THE LEGISLATIVE COUNCIL SELECT COMMITTEE ON THE MANAGEMENT
OF TAMAR AND ESK RIVERS MET AT HENTY HOUSE, LAUNCESTON, ON
WEDNESDAY 26 NOVEMBER 2008.

Dr JACK KEITH EDWARDS WAS SWORN, MADE THE STATUTORY
DECLARATION AND WAS EXAMINED.

CHAIR (Mr Finch) - Thanks very much, Jack, for making your time available to appear
before our committee.

Dr EDWARDS - Thank you for the invitation to come and speak to you. You have my
written submission and | would like to expand on that a little. My feeling is that the
problems are difficult. We are dealing with natural forces and they are unpredictable.
On top of that, we have Launceston, which is situated at the confluence of two
significant rivers, the head of an estuary, subject to natural forces and tidal flows. We
have built on a flood plain, some of which is below high tide level. It is all concentrating
into this area. Nevertheless, other cities around the world - like London - are in similar
circumstances. There is a limit, | believe, to what can be achieved. We cannot do
anything about the natural forces; we can mitigate the problem but we can't control it.
Over the last 50 years we had the Launceston Flood Protection Authority, which was a
statutory authority. It did the planning and design work for the flood scheme. We had
the Launceston Flood Protection Board, also a statutory body, which undertook the work.
I was on both of those boards. In the early 1980s the Port Authority had a de facto
responsibility for the river. Then the Tamar River Improvement Committee was formed,
which the State took part in but it wasn't a statutory body. That was followed by. That
was followed by UTRIA, which has now been replaced by the new flood authority. All
of those units were low key, low cost but they were very effective in their way. The
flood authorities for example had people seconded from various departments and
instrumentalities.  We had specialist Hydro people, Rivers and Water Supply
Commission people, Lands Department, Public Works Department, the City Council and
the Port Authority. That cooperation carried right through the whole thing, which was
terribly important. There was really a will by the State Government to get in and help,
largely due to the Premier of the day - Cosgrove and then Reece.

There were many benefits from the flood scheme, which unfortunately has been let run
down. There were many tangible and intangible benefits, particularly from UTRIA. |
think one of the most important things that came out of this was the research databank
which was built up by the River Improvement Authority, and in particular
Professor Foster's report of 1986. Doug Foster was a boy in short pants when we started
the flood scheme but he was a very experienced and very knowledgeable man in this sort
of field. | have re-read his report recently and he is spot on with many of his comments.
He is very practical. The data that was prepared, particularly by Foster, is invaluable
right up to the present time, though admittedly needs updating.

Also, UTRIA raised the public awareness of the value of the river in a different form to
what it was as a port, with all the intangible things that happened, and also the
development that has taken place particularly around Royal Park and the seaport.
However for the last 40 years it has been plagued by low flood flows. It is 1969 since
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we had any decent flooding. That was 100 000 cusecs and we have not had anything like
it since. Also there has been a high siltation rate over that period. | think there is a
message there somewhere: if you get floods you do not get siltation. The other message
is that we have been given an opportunity to prepare for another flood, which will
certainly come, and we must make use of that and get in and start doing something about
it.

The management shortcomings as | see it of those authorities is firstly the restricted area
of jurisdiction. The whole catchment is important, which covers - including the Tamar
catchment - about 15 per cent of Tasmania, going right back to the east coast. The whole
estuary right to Low Head is important. This is all following together into Launceston.
Whatever authority is formed needs to have access and be able to manage that. For
example, with a flood scheme - and Munro's report brought this out - there is a very
slight risk in a very major flood that the Evandale Saddle could be overtopped and the
North Esk would capture the South Esk. This is just a possibility but they are the sorts of
things outside the Municipality of Launceston which need to be considered. If, for
example, a barrage on the river were considered that would also affect areas outside the
City of Launceston. It could affect siltation at Bell Bay and it would affect flows in the
lower reaches of the river. So it is terribly important that the area covers the whole
catchment and estuary.

The lack of statutory status I think is terribly important. There is no doubt with the flood
authorities at least we could talk on an even playing field with departments. That is
necessary as part of any new organisation. There was quite a lot of activity by the State
Government in contributions - not financial, but practical. This has been one of the
shortcomings of UTRIA and the new flood authority. There is limited active State
involvement. It is all right to hand out a few dollars here and there but you need more
than that. Given the expertise we have in Tasmania we could do the consulting. They
are good enough to consult all around the world but not good enough to consult here.
People like that, | think, we should incorporate. We were very lucky with the flood
authority. We have senior people in the Hydro, Public Works and in the other
organisations. It was a cooperative statewide operation. The State really has a
responsibility in this.

Do not try to re-invent the wheel. Give it a bit of grease, perhaps, and change the tyres
for different track conditions, but do not try to re-invent it. | am very concerned it does
nothing to interrupt the new flood authority. The new flood authority has not made its
mark yet but it must be allowed to get on with it and do something practical and get this
flood thing under control.

CHAIR - Is that the wheel you are talking about, Jack, the new flood authority?

Dr EDWARDS - Yes.

Mr DEAN - If the single statutory authority was set up, would they have a responsibility and
report to that single statutory State authority?

Dr EDWARDS - | would hasten slowly.

Mr DEAN - How would it work?
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Dr EDWARDS - If you decided to set up a State authority, it does not need to start
tomorrow. Just let it evolve from the flood scheme. Let the flood authority get in and
start doing some work in protecting things. Like a sinking ship, stuff a few blankets in
the holes against a moderate flood. Do not interrupt what they are trying to do, but it can
evolve, | feel. If there is a policy that you are going to have a State statutory authority,
there is no great rush to get it going. Let it work in quietly because a lot of the work that
flood authority will be doing will automatically flow into that.

The single statutory authority must be allowed to evolve from UTRIA and the flood
authority, so just go in quietly. Firstly, it must use all the existing research. There is a
wonderful databank of research. You can have paralysis by analysis. You can spend too
much time analysing things and you end up doing nothing. | believe that there is a need
now. We have some good information and, no doubt, there is need for more, but the first
priority is to get things moving based on the research we have done. It needs autonomy
and it needs resources, and be instructed as a priority to establish a direction. That is the
main thing we need now - a positive direction. This is something that might be an early
thing that could be done, perhaps a little bit removed from the flood authority, in saying
there is no way we can afford a barrage. There is no way we can do this and this is the
direction that all the reports say we should go down so let us concentrate on that, but let
us get on with the job. Above all it needs the right people to do it, people who know
what they are about.

Mr DEAN - | am interested to ask how it would work. We have the current authority that
has just been set up and we then have a statutory authority sitting on top of all of this.
Would that new authority that is currently underway have a responsibility to that single
statutory authority, because we did not.

Dr EDWARDS - 1 think it is a pity that this new flood authority was not a statutory
authority. That is the crux of it. | still feel that way. It should be a statutory authority.

Mr DEAN - Just one authority, a statutory authority.

Dr EDWARDS - One authority, no other. The concern | have that is if you stay that now the
new authority has not had a chance to get in and do anything.

Mr WING - Who should the present authority have been appointed by?

Dr EDWARDS - It should have been appointed the same way as the flood authority and the
flood board, by the same company, and it should have had stipulated members. | think it
was a good move then that the chairman was the city engineer of Launceston City
Council. That meant that the city council took a leading role in it. It is a pity that that
has not happened, but it has happened and my feeling is you have to accept things as
they are. Let us just get in and fix the flood levees.

CHAIR - On this same point, what do you see as the difference between a flood authority
and a statutory authority?

Dr EDWARDS - The statutory authority has the power to come up with the scheme, to go to
Parliament, to get approval and then it is free to get in and do the job. Also, itison a
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level playing field with the other State authorities, it can talk on a level field with
whoever there is now - Environment and Hydro and everybody else. If something comes
up - for example, the Hydro dam - what is the effect of Trevallyn? In my innocence |
think if the flood authority as a council authority went along it would not carry as much
weight as a statutory authority would.

Mr WING - And no authority outside the city boundary as it is -

Dr EDWARDS - That is the critical thing. For example, up at the North Esk it does not
overrule what used to be the DMR might want to do with building a bridge or something
but at least it can cooperate with, advise and act as a whole team. Its responsibility is to
consider the whole catchment.

Mr DEAN - If | might, Mr Chairman, | accept your position there of one single authority.
However, if there is not one single authority, if the Launceston authority as is now set up
continues and if one single statutory authority was set up, how do you see the reporting
position being? How would it best operate, because the authority now set up is under the
Local Government Act with a responsibility to local government, a responsibility to the
Launceston City Council? How would you see it operating with the two authorities?

Dr EDWARDS - | do not know, to be quite honest. | wonder whether it would work. | think
it would be better to say you are going to have a new authority in 12 months', two years'
time and if the flood authority shows their ability, in discussions with the Launceston
City Council Flood Authority let it evolve into that, perhaps quietly. If you have good
people on this present authority - you might want to put in one or two others - they might
say, for example, 'We are concerned about Evandale Saddle. Let's concentrate on that." |
think these things often can evolve if you get the right people, people who are prepared
to work together. But as long as you have a direction - the big boss is the good Lord up
there. He has to tell when it rains and he is going to tell us about the siltation. We just
have to mitigate it because we cannot control it. | mean, man has contributed quite a lot
with drainage and sewerage pollution and so on but that is a minor aspect of the whole
thing.

Mr WING - In your report and in your evidence you have mentioned that the catchment area
for floods is about 15 per cent of the area of Tasmania. You have also made another
calculation, I think, about the percentage of the flood catchment area that is outside the
Launceston City Council boundaries. Could you put that on the record?

Dr EDWARDS - It is very significant. | think it is about 90 per cent. | think the catchment
from Launceston that flows into the Esk rivers and into the head of the Tamar, not
further down the river, is probably less than 10 per cent.

Mr WING - Yes. Itis clear from your evidence that you favour the single statutory authority
being appointed by the State Government so that it has jurisdiction over all the areas that
are relevant to both the flood and the siltation problem and the new authority appointed
recently has jurisdiction only within the city council boundaries.

Dr EDWARDS - That is as | understand it. When | say ‘jurisdiction’, it is a cooperative
thing. For example, the flood authorities had jurisdiction over the Launceston area but it
could not tell the city council what to do. Its act was specific saying they have to plan a
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scheme for the protection of Launceston from flooding. They come up with that scheme
and report to Parliament and Parliament will say it's okay or it's not. If it's all right they'll
give them some money and away they go and Parliament don't want to hear from them
until they're finished. That is the way it has to be done.

Mr DEAN - | take it that you mean that that single statutory authority would have
responsibility for the levees as well.

Dr EDWARDS - Yes, | am talking about flooding and siltation, they are both part of it.
Siltation will increase the flood line but, on the other hand, a decent flood or even a
moderate flood will scour some of it out but just how much we do not know. They are
the sorts of things that need to be perhaps analysed and have been to a degree.

CHAIR - We saw that interesting newspaper coverage where it flooded a few years ago and
sent the silt and mud out into Bass Strait.

Dr EDWARDS - It does not go into Bass Strait, it only goes down about as far as Nelsons
Shoal and it oscillates. The whole sequence is that if you get a big flood it carries the silt
down, it dumps it on Nelsons Shoal amongst all that beautiful rice grass and that rice
grass holds it. Then, in between floods the first of the flood tide is of higher velocity than
the first of the ebb tides so that the silt all comes back up the river and that is what has
been done for the last 40 years. There is no doubt it's been an uphill battle dredging and |
think that what they are doing is the only answer really. They just have not had any
floods to help. | think it has been quoted that 12 months of their dredging could be
cleared in two or three days by a flood. When we were dredging with the port authority
we were dredging something like 250 000 cubic yards to 300 000 cubic yards of silt a
year and we were just about holding our own. Then we used to rake when there was a
reasonable flood and that would take the silt down to Rosevears but it does not go out.
Virtually no silt goes out into Bass Strait.

Mr WING - And then it is washed back in with the stronger incoming tides and the
outgoing -

Dr EDWARDS - With the incoming tide it runs off into the river channels down over the
mud banks and that is where the rice grass is helping it, and Foster makes a comment
about that. The high velocity on the small channel brings it up and dumps it, particularly
in the Yacht Basin and then when we get a decent flood it deepens very quickly at the
Yacht Basin but it needs to be a flood of - we could never rake under 14 000 cusecs
which was a fairly decent flood. You have to have those floods. That is the natural cycle
of things and if it does not happen the whole regime of the river will go back to what it
was in 1800, which is worse than it is now.

CHAIR - You talked about those in your presentation about the flood flows not being as in
the past. Over about the past 40 years we have not had the big amount of flooding. Do
you think that the present siltation build-up is new siltation or is it old siltation that is in
the river?

Dr EDWARDS - There must be more silt coming down the river than there used to be.
Rivers used to be very clear, and they are very clear except at floodtime, and that was the
case in my time. Now | notice when they have had a fresh coming down there is
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certainly more silt coming down than occurred 40 years ago and that is due to more
cropping in the catchment, more forestry. It must all have its effect. The whole Tamar
Valley originally came from silt that was carried down over millions of years. That is
where the silt has come from. Now, though, we have a valley from Launceston to
Rosevears that is 60 feet deep in silt and there is a great trough fault that happened and it
is like a big bathtub full of silt. It's like a big blancmange, and it just flows back and
forth. You stand in one spot and it pops up in another. It is a very difficult area to work
on but you have to work with nature.

Mr WING - So the same silt's been going backwards and forwards for decades?

Dr EDWARDS - It's getting ground finer and finer, and then man's activity working for
many Yyears - for 100 years, 150 years - we have poured more sewage into the river,
there's drainage and all this. We've reclaimed the mudflats, we've reduced the storage of
water up here, we've reduced the flow that is going out and | am not an expert on rivers
but I have spent a lot of time on it I have perhaps taken a more
engineering/commonsense attitude to it.

It is a natural cycle and | always said a river is like a small boy; it has a certain amount of
energy and if you stop it doing one piece of mischief it will get into another. It needs
very specialised people, like this bloke, Foster, who is a master at this. That is what this
new authority should be able to do and it's a long-term thing. It needs to go on in
perpetuity.

Mr WING - You were a member of the Launceston Flood Protection Authority and the
board when that was established in 1960. Could you, for the record, indicate the
percentage of funding provided by the then State Government, the Launceston City
Council and other bodies?

Dr EDWARDS - | am just talking in round figures here, guessing. The State Government
put in 40 per cent, | think, the Launceston City Council put in 40 per cent and the Port
Authority put in 20 per cent - something of that order.

Mr WING - | thought it was the State Government 60 per cent, the Launceston City Council
30 per cent.

Dr EDWARDS - | think you are right. The State Government put in more than the
Launceston City Council.

Mr WING - | think it was double in those days.
Dr EDWARDS - That was about it. 1 am sorry, | am getting mixed up with it.

Mr WING - Do you feel that it is still appropriate for the State Government to contribute
twice as much as the ratepayers of Launceston for a new statutory authority?

Dr EDWARDS - | think it is. That's a little bit outside my scope. | have a philosophy that
money won't keep the water out. It needs physical work to keep the water out and we
aren't doing the physical work. There is no use having $39 million, for example, put
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away and allocated for the last two or three years. It is probably now worth about $30
million, if you tried to get the same amount of work, and virtually nothing has been done.

Mr WING - What would you like to see happening at this stage? What do you think is
feasible?

Dr EDWARDS - | would like to see some emergency procedures to stop damage from a
moderate flood, just the same as on a sinking ship you don't worry about polishing the
brassware, you get stuck in and shove blankets and mattresses in the hole and get back to
dry dock. That is what we need to be doing but we're not doing it.

If we get a moderate flood, we could very easily have $100 million worth of damage.
Mr WING - Do you think it is feasible to do patch-up work now that could be effective?
Dr EDWARDS - Of course it is, yes.
Mr WING - Does it take a long planning time?
Dr EDWARDS - I'd say two good men and a wheelbarrow could fix it.
Mr WING - And the consequences of not doing that now?

Dr EDWARDS - With a moderate flood we could suffer damage. It's New Orleans all over
again. We are talking, talking and talking and not doing anything.

Mr WING - What about the design of our flood levees now compared to New Orleans?

Dr EDWARDS - | went to New Orleans in the 1960s and a lot of the flood levees here were
based on New Orleans and | have to admit some of them didn't work. But the point is
they haven't been upgraded. Never did we expect these levees to stand without constant
maintenance because if you build up so far, if you go too far the whole thing will settle.
You have to build up very gently and you have to work with nature.

That is why you need a long-term authority with statutory powers to get in and perhaps
be able to say to what used to be the DMR that when you are building a road there, make
sure you do this or do that or use as a levy or that sort of thing. It needs a cooperative
approach.

Mr WING - Thank you.

Mr DEAN - | have two questions, Mr Chairman. First of all, | want to go back, if I can, and
revisit the position of the authority that is currently in place and if a single statutory
authority was put into place on top of that. That local authority that now is in place
could report to the single statutory authority, and the single statutory authority would
then take responsibility for assuring that those things were accomplished?

Dr EDWARDS - That's more paperwork, to my way of thinking; it's another step. | can see
it working; if you decide on a basic direction, we must cover the whole catchment, it
must be a statutory authority and it must work with the present authority. The present
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authority hasn't got the time to put its legs under the table yet. Let's see how they go
under the joint venture arrangement. Sir Arvi Parvo was a very strong businessman and
chairman of BHP at one stage. | can remember talking to him about joint ventures and
he said, 'Joint ventures don't work in this State' so he didn't want to do it. That's what
this needs to do, it needs to be a cooperative thing, and the State Government has to do
more than just hand out money, it's got to show a bit of will too, that it's got a
responsibility for this.

Mr DEAN - If a single statutory authority was set up, who do you believe should be part of
that authority? How should that authority be made up constitutionally?

Dr EDWARDS - The city council, | believe, must play a very prominent role in it because it
is the recipient of all the knowledge. But a lot of it is horses for courses; it depends what
you're doing. If it's going to affect forestry, for example, then | think you'd probably
want somebody from the forestry on it. It could be flexible. It was flexible with the
flood authority when we did design work; we had the chief investigations engineer from
Hydro on it. He made a wonderful contribution, tangible and intangible, but then when
the design was finished, the investigation was finished and he went off | think the Rivers
and Water Supply Commission representative came on who again contributed to the
construction side. So again, it's horses for courses. If the whole problem is dredging,
you pick somebody who's got a bit of dredging experience and knowledge.

Mr DEAN - And obviously representation from all the local governments that could be
involved.

Dr EDWARDS - Not too many. | don't think you want more than four or five people who
can get down and do something.

Mr DEAN - A small authority -

Dr EDWARDS - Yes.

Mr DEAN - with the power and the ability to get things done?

Dr EDWARDS - Yes.

CHAIR - And the funding.

Mr DEAN - And the funding. Well, it's getting the funding.

Dr EDWARDS - I've always found that if you know where you're going and you've got a
good argument, the funding comes like that but you can't fix the problem just by dollar
bills; you've got to know where you're going. The direction is important. Unless you get
in and do something, everybody's got a solution. You've got to get a direction from
people who know what they're doing and | come back to Foster. If you haven't read that

report, you read it, it's pretty good evidence; it's not technical. But you need a direction
to go and to get in and do it.

LEGISLATIVE COUNCIL SELECT COMMITTEE ON THE MANAGEMENT 8
OF TAMAR AND ESK RIVERS 26/11/08 (EDWARDS)



CHAIR - Jack, thanks very much. We have run out of time on that, but it was very
informative and we appreciate very much the time you took to come and appear before
us.

Dr EDWARDS - Thank you.

THE WITNESS WITHDREW.
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Mr FRANK DIXON, GENERAL MANAGER, AND Mr ALBERT VAN ZETTEN,
MAYOR, LAUNCESTON CITY COUNCIL, WERE SWORN, MADE THE STATUTORY
DECLARATION AND WERE EXAMINED.

CHAIR (Mr Finch) - Thank you, gentlemen, for your submission. We will give you the
opportunity now to speak to your submission and then we will ask questions.

Mr VAN ZETTEN - Obviously our submission is fairly self-explanatory so we won't go
through that. We believe it is unfair, and it has been unfair for quite a while, that the
Launceston City Council feels the full brunt financially and otherwise, but financially
obviously is a big consideration, for the obligation to deal with the Tamar River when, as
we are all aware, while the estuary is definitely near Launceston, the Launceston City
Council is not responsible for the river as such. 1 believe rivers are a State issue and
therefore the State should take a big part in that. We are also aware that with the silt and
flooding, the water coming through and down into the Tamar River, the estuary where
we are situated, comes from a large area way outside of the Launceston City Council's
responsibilities and area and therefore we believe clearly that it is a State Government
responsibility. We are very supportive of a State Government authority for those
reasons, to ensure that we can get the best outcome for the long term for the Tamar
River, heading into the future. While council has over many years been willing to take
the lead and we will continue to be involved - we want to be involved because we know
it is an important part - we should not be the main drivers all the time, having all the
responsibility for the river estuary.

Mr DIXON - In looking at the submission that we have provided, I might point to a couple
of key facts that we need to consider. | have highlighted some sections. On the first
page are some really important statistics. The Tamar estuary and Esk River's catchment
is some 10 000 square kilometres - 14 per cent of Tasmania. When you keep in mind the
Launceston City Council's boundaries, we occupy only 14 per cent of the catchment, so |
think that is a very relevant issue in terms of consideration of whole-of-catchment issues.
The other point that we make is that - and | guess that is why there have been heightened
anxieties - we previously might have turned our back on our rivers but now we are very
much rediscovering our rivers and are wanting to open them up and see them as an
important part of Launceston, the region, tourism and all of those sorts of things.

The mayor has spoken about the problem being much larger than any one council could
possibly deal with. We know that the issues that we confront here in Launceston in the
upper Tamar area are not issues of Launceston's making. They are issues that go well
beyond the municipality's boundaries and therefore that simple, single issue alone
indicates that it shouldn't be Launceston City Council that bears the brunt of having to
resolve those issues. The mayor has talked about the fact that there is no one single
organisation that manages the whole of catchment and unless you manage the whole of
catchment, there is no way that you can collectively deal with solutions. You also have
absolutely no certainty whatsoever that there is guarantee in terms of a funding source.
It is very much scattergun in terms of the current approach to funding the solving of the
problems associated with such things as siltation and flood risk.

There is a point we make lower down that page, 'Why has Launceston City Council
played the role that it has up until now and is continuing to do?" We are the organisation
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that is the closest to the people and, whether or not it is fair that we should have carried
on this role, we have done it. At no stage in the past or going forward does Launceston
City Council say it has no responsibility. It is really a question of getting others to take
their fair level of responsibility.

There are some fantastic programs that have been undertaken in the past and are being
undertaken now to deal with a number of the problems that we have within the whole
estuary. | need to make particular reference to the Tamar Estuary and Esk River, or
TEER, program which is very much a cooperative effort between the various councils
within the catchment and the State Government and is going to give us some vital
information to advise on whole-of-catchment solutions to some of the river-quality
issues, which is great but once you have the information then what do you do with it and
who takes responsibility for it? Those are the questions that are unanswered at this
particular stage.

You will also be aware that due to substantial community concern and because the
council does feel it has a level of responsibility, the council has taken the responsibility
to engage a siltation study. We have said we need to draw our breath and hear from a
whole range of people in terms of what they see as solutions to the challenges of
sedimentation build-up in the upper Tamar, with a view to saying: is the current regime
the right to go or are there alternative regimes? Certainly the council has taken on the
responsibility to conduct the study but it should not necessarily be the council that is
responsible for implementing whatever is the recommended way forward dealing with
that.

We then go on to talk about some of the levels of funding that the Launceston City
Council provides; first of all an absolute indication of council's bona fides that it has
been prepared to play its role in funding the challenges. You note in there a total figure
in terms of the annual maintenance costs of that, $562 000, our commitment to the
$13 million on the flood levee upgrade program and a one-off contribution of $750 000,
and then you see when you go further down we contribute $100 000 annually to Tamar
NRM that deals with the catchment issues and another $30 000 towards this TEER
program. So it is certainly a substantial contribution from the Launceston City Council
and as the Mayor says, fair is fair. We deal with a very, very small part of the overall
catchment and we carry the major burden of costs associated with remediation.

There has been reference to, | heard previously, the Launceston Flood Authority and
certainly we have agreed to enter into the establishment of that flood authority
established under the Local Government Act which ultimately, again, places the
responsibility with the Launceston City Council. Whilst you have a flood authority that
funds the authority and to the extent that you do not have commitment from other bodies,
ultimately it is Launceston City Council's responsibility. It was the subject of an
agreement that does relate to State and Federal funding for the levee rebuilding program
but it is certainly our view, as the Mayor has indicated, that we see there is a better way
for it to be done. Within the terms of reference of this committee, something that is a
broader authority that has State Government ownership and overall responsibility is
certainly a much better way to go so that we can ensure we adequately manage the whole
catchment.

CHAIR - Thanks very much for that, Frank.
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Mr WING - Would it be fair to say, summarising your evidence, that the City of Launceston
feels that the State Government needs to have a major change of attitude towards the
estuary and river problems, to show the main leadership and to take the main
responsibility for solving the problems which come from outside the city council
boundaries and are deposited within the boundaries in terms of flooding and silt?

Mr DIXON - | think that is a fair statement. As | said before, | believe the river is a State
issue anyway, it belongs to the State not to the council, so they should have that
responsibility and should be more than willing also with the catchment area. Either that
or you amalgamate councils.

Mr WING - They are the only body that has authority for the whole area, which causes the
problem.

Mr DIXON - They are the only one that could possibly have management control over the
entire patch.

Mr DEAN - You have said that there should be a single authority controlling the lot. If the
State were to go down the track of putting in a single statutory authority, could it work
with the current Launceston Flood Authority? Can you see that as being a workable
position?

Mr VAN ZETTEN - | think the two would work hand in hand; they would have to work
together. | think it would be the one authority having the same responsibility -

Mr DEAN - | am not saying that is the best model.

Mr VAN ZETTEN - No, | am just saying that of course it could work. | am not for setting
up a flood authority and then having another statutory authority. | would rather see the
one, rather than have duplications. You get the key group of people who are the experts
in their area and who can handle that. | think they should be able to handle both together
very well.

Mr DEAN - If that single authority was set up, who do you think should make up that
authority and, roughly, the numbers that ought to be on it?

Mr VAN ZETTEN - | am probably a little bit like Jack Edwards on that - smaller, within
reason. | think seven. He was saying five. | think about seven is probably a good
number for an authority. | think there definitely needs to be a representative from the
Government on it. That is the difficulty | have now in that the Government sets up a
flood authority but they want no responsibility and no part of it in any way, shape or
form. | believe they should have a representative on there and then it should definitely
be experts in the fields who should be on their committee, supported by somebody from
council to have that balance.

Mr DIXON - Certainly Launceston City Council having representation is something that we
would support because we do know we have a role.

LEGISLATIVE COUNCIL SELECT COMMITTEE ON ROAD SAFETY 12
REGULATION, HOBART 26/11/08 (DIXON/ZETTEN)



Mr DEAN - If there is no single authority set up and no further funding from the State
Government in relation to this, is there a calculation on what the costs could be against a
ratepayer in Launceston to maintain this, to provide for siltation removal et cetera?

Mr VAN ZETTEN - No, we cannot do that yet because we do not know the extent of our
study as to what the solutions are going to be and how much we are going need to have a
solution. To maintain it as it is, is not adequate. We all know that. That is not the large
expense. To me, the expense is going to the long-term plans to deal with this issue and
that is where we have not done those exercises.

Mr DIXON - The other comment that I would make, as general manager responsible for
advising council in terms of being financially sustainable, is that you ultimately operate
within your means. There may be a gap between what you might like to do and what
you are able to do. It is not a question of passing everything onto the ratepayer. | would
not recommend doing that.

Mr DEAN - So to simply maintain the level that you capable of maintaining may not be the
level that is necessary in all of the circumstances and may not provide full protection and
all the other things that are necessary?

Mr DIXON - Correct. Under the current provision in terms of both siltation management
and flood management, the body that takes the ultimate risk is Launceston City Council.
Any additional costs at the moment are borne by Launceston City Council. The council
needs to make a decision about what it can afford to do.

Mr DEAN - If things go wrong, in the way it currently is the Launceston City Council will
be the one that will have all the blame levelled at it?

Mr VAN ZETTEN - It would definitely get the blame. We know that because we are close
to the people. That is why the petition comes to us; it does not go to a State government.

Mr DIXON - | am not certain that is the case. | am aware because | do hear lots of
comments from people saying that others need to take their fair share of responsibility in
all of this. | do not hear currently that if there is a shortfall then necessarily Launceston
City Council would be held accountable.

Mr VAN ZETTEN - But if they do not come in on the support then we will be blamed,
because we are closest to the people. The Premier has made a commitment that, once we
complete our study, he will support us in trying to get some State funding as well as
Federal funding to help us with the solution. He is waiting to see what the results of our
study are for the silt side of things. He has made that commitment and we will hold him
to that commitment.

Mr DEAN - Obviously you see this as a matter that should be sorted out very quickly.
Mr VAN ZETTEN - Yes, very quickly.
CHAIR - | realise it is difficult with your flood protection authority. | imagine it has been a

difficult process to select the right personnel to be on that authority. It has been over a
period of time that you have taken to make those decisions. Do you have any time lines
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now, an understanding of how long it is going to take for their work maybe to get nearer
to conclusion? Do you have a conclusion in respect of the work it needs to do?

Mr VAN ZETTEN - They tell me five to six years. The work has started now; the meetings
and getting the contractors have started. The building of the levees won't start until April
or May next year.

Mr DIXON - There's something | need to address because it was mentioned in the previous
discussion. The authority undertakes work on two levels. It has the strategic work it
needs to do in rebuilding the levees and managing siltation, but it also has responsibility
for maintenance programs. | think what might have been missed is that the council,
previously by itself but now through the authority - but obviously the funding comes
from the council - undertakes maintenance work as it goes along and does do
remediation works. It is a cost-benefit analysis. You can't put a lot of money into
remediation at the same time as you need to do major reconstruction works. It would be
wrong to say that nothing is happening. In fact, a significant amount is happening in
terms of remediation projects, repairing small sections and areas where there are
perforations in the levee walls. So there are some works being undertaken. Will there be
no protection until we finish the levees? That is not the case. We know there is
substantial risk of inundation in the event of even, say, a one in 50-year flood, which is
why we need to proceed with these works. Remediation works take place at the same
time.

CHAIR - | was just trying to get an understanding of any sort of time lines you might have
set in respect to the work that needs to be done by the authority.

Mr DIXON - It is probably within the next five years. It has only ended in terms of the
responsibility of the authority. In terms of the specific project, which is the levee
rebuilding program, it is within about the next five years that the project would be
completed.

CHAIR - If this single statutory authority is the recommendation that comes out of these
investigations, what are your thoughts on this flood authority being morphed into that
statutory authority?

Mr DIXON - It makes sense.

Mr WING - It is encouraging to hear that the present Premer is showing some interest and
preparedness to look at increased funding, which is appropriate. Would it be fair to say
that previously the State Government has in negotiations obviously attempted to get out
of these problems as cheaply as possible? Do you have that feeling?

Mr DIXON - The agreement we have entered into is an agreement. The last thing we want
to do is play the blame game - the State could have done more or someone else could
have done more. The most important thing is the good news, that we have three levels of
government committed to rebuilding the levees and we have an agreement in place that
at the very least has the State Government contributing in the long-term. Could things be
done better going forward? Yes. Do we need to go back and talk about trying to get out
of things in the past? | don't think it is helpful.
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Mr WING - | have no doubt the city council negotiated the best possible deal but what | am
asking you realistically is that it appears fairly evident that the State Government got out
of that as cheaply as possible and is not contributing to the extent that we now agree is
enough. From all the evidence this morning the State Government should have the major
role. It certainly has not shown the major role when it is requiring the ratepayers of
Launceston to contribute the same amount that it is contributing and the Federal
Government is contributing. Is it not evident that the State Government in the
negotiations tried to get out as cheaply as possible rather than looking at the problem and
saying, 'We have the major responsibility. We are going to set the lead and we will
contribute more.”? Isn't that the reality?

Mr DIXON - I am not willing to comment on motivation because | do not think I am in a
position to talk about what the State's motivation was, whether it was trying to get out of
things cheaply or otherwise. Ultimately we came to agreement on a solution. What | am
saying on behalf of council is that the State should be prepared to carry more of the risk -

Mr WING - And financial responsibility?
Mr DIXON - and financial responsibility, and with it comes the financial risk.
Mr WING - | think you have really answered my question.

Mr DEAN - | smiled all the way through that process, having been a big part of those
negotiations, and | know how damned hard it was getting to where we got.

Mr WING - It is a very courteous response.
Mr DEAN - It was not easy.

Just on the make-up of that authority, you have given the Chairman an answer there. So
you are saying it should a relatively small number, six or seven you have identified. Do
you see a need for representation from the other councils that are involved in this whole
catchment area?

Mr VAN ZETTEN - No, | do not.
Mr DEAN - Inasmuch as some of the problems arise from their areas?

Mr VAN ZETTEN - No, because you are going to end up with a very big committee, a lot of
mayors or representatives from local government and that is not what the committee
should be about. You really need people who are experts in the field who know the
engineering, the flood risk, the siltation. They are expert areas and we need those sorts of
people to work together and come up with a very good -

Mr DEAN - This will be a matter if they go down that track, quite obviously.

Mr DIXON - Just further to that, whilst you can have an overarching authority, there are
other mechanisms for engaging people who need to be involved and the TEER program
and NRM, which has the membership of all the councils, are mechanisms where you can
be delivering programs and have accountability to the authority so that you do actually
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engage and involve all of the players who need to be involved but they do not need to all
sit around the table.

Mr DEAN - It might be worth having on Hansard as well, regarding the original agreement
that was in place between the State Government and the Launceston City Council in
relation to the levees, as | understand it there was a requirement of the State Government
to maintain fully levees in the Launceston City Council area?

Mr DIXON - That is correct.

Mr DEAN - As a result of the new process moving forward, that agreement has been
withdrawn?

Mr DIXON - There is a new agreement that has replaced the previous one.
Mr DEAN - It is on Hansard.
Mr DIXON - That is right.

CHAIR - Just on that subject, regarding the establishment of an authority, if it is approved, if
that is our recommendation, that is the difficult part, is it not, getting the right ingredients
to make up the authority? As you have probably witnessed with the process of the Flood
Protection Authority, it is who is available, who is willing to participate and how the
people should be in respect to their qualifications and commitment to the project.

Mr DIXON - That is correct.

Mr WING - It is interesting looking at the statistics on page 1 of your submission that the
catchment area is over an area of 10 000 square kilometres representing 14 per cent of
Tasmania and the Launceston administrative boundary has an area of 1400 square
kilometres or just 14 per cent of the size of the catchment - two lots of 14 per cent in
different areas. It may be - and | just invite your comment - that in view of that 14 per
cent it would be appropriate for the city council to provide no more than 14 per cent of
the cost of trying to rectify the river estuary problems and the State Government 86 per
cent, less anything it may be able to recover from the Federal Government. Would that
be reasonable?

Mr VAN ZETTEN - If you are going to do that then surely you would have to look at other
councils as well. Why aren't other councils putting in?

Mr WING - That is for the State Government to determine, isn't it.
Mr VAN ZETTEN - | am just saying if it is 14 per cent in our area and so much in other
areas, you can split it up that way, if you wanted to. | think that's really for the State

Government to sort out. But yes to us having less involvement.

Mr DIXON - Regardless of who pays the balance, there's some logic behind your reasoning
there.
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CHAIR - Just a couple of acronyms for the benefit of Hansard: the TEER program is the
Tamar Estuary and Esk Rivers program and UTRIA, which | think may have received a
mention already, is the Upper Tamar River Improvement Authority.

I would like to thank you very much for taking the time to come and be part of this process.
Hopefully we will bring forward some recommendations that you may be in agreement
with. We can't promise many.

Laughter.

Mr VAN ZETTEN - | was hoping you could promise something. It's a pleasure because we
believe it is very important for the region. And it's not just for Launceston City Council,
it is for the region. | want to stress that because it is the whole region. People come
from Riverside, the West Tamar and all over - from Prospect and down - and use the
facility, and it's good that we can get it right for the region.

CHAIR - And people in the catchment areas, of course, who live and work in those areas
who have an impact on what we do here as well.

Mr VAN ZETTEN - They're not as bad because their rubbish comes down to us, it doesn't
go back to them.

CHAIR - Thanks again for your contribution.

THE WITNESSES WITHDREW.
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Mr LAURIE CRERAR WAS CALLED AND WAS EXAMINED.

CHAIR (Mr Finch) - Welcome, Laurie. Feel free to address the committee and then we will
ask questions.

Mr CRERAR - There are factors that have led up to where we are now. | still have weekly
contact with past members of the Tamar Estuary Working Group, people like
Dr Owen Ingles and lan Routley. The key points are the following. Government
departments within Launceston and particularly Henty House have lost staff who have
not been replaced; this is in the last 10 years.

CHAIR - When you say in Henty House, do you mean government bodies, government
agencies?

Mr CRERAR - Yes; agencies which are helping with river matters and planning matters.
Both the Lennon and Bacon regimes have seen what appears to be withdrawal of
government services and ostracising community support. The partnership agreements
with State and local governments may be one cause of this ostracising. Local
government was saying, within certain sectors over the last 10 years, that there were too
many river groups. These are the facts as we know them to be. Since the mid to
late 1990s and the success of the Tamar River environs projects not much has occurred -
in fact zilch - to follow up the $4.5 million establishment of the pontoons, Tamar Island,
the walkways and the interpretation set-up. For example, Ramsar, the worldwide
accreditation for wetlands, has not been followed through. We have a Kakadu within
10 minutes of the city and what are we doing about it? That has become a jewel. If you
look at the visitors book run by the volunteers at Tamar Island some of those remarks in
that book are exemplary. It blows me away every time | go in there and | read it, which |
do probably once a quarter.

The Tamar River Festival was conducted by Russell Reid and the Northern Region
Development Board. There was an ABC commentator of the year, | think he was called,
who conducted public relations and led the charge in commentary and the sky rockets
that went off and the opening of the pontoons. If you look at that era when the Tamar
River Festival was running it seemed to glue the community together. Now there was all
sorts of criticism as to whether it was the right time of the year or whatever, nonetheless
it seemed to glue the river and the passions and things together. So | am raising this
because we seem to have come unstuck.

Mr DEAN - Could I ask Laurie to give a little bit more information to the committee about
this company and the organisation and so as background?

Mr CRERAR - | only have a couple of points to go.

CHAIR - Yes, and then we will come back to that.

Mr CRERAR - The overall score from the State Government and its agencies for
environmental management within what we call the greater catchment area from

St Marys to the Great Western Tiers to Kelso is two out of 10. Launceston council may
be outside its core business but it seems to have stepped in to assist the State
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Government. Its score is possibly seven or eight out of 10, but is it core business? One
major question we might ask ourselves, finally, is: why has there been so much
community opposition to the pulp mill? Answer: it goes against the pride and values
that the Tamar provides to its many river-reached communities. Even Mr Lennon
admitted on television during the upper House inquiry that probably the Tamar site was
wrong. That is just the few points that | wrote out pre breakfast and | will put that in
writing and pass that on.

CHAIR - Laurie, I will make a point there - and | think did as you were presenting your

Mr

evidence - about there being too many river groups. Was that a good thing or a bad
thing? Did that reflect just the love that people have for and the concern that they have
about the welfare of the river, and probably that you can't have too many groups
interested?

CRERAR - 1 think it's a valid point because if your committee is going to consider a
proposed structure, our considered view is that part of that structure should have a strong
community depth to it and its regional positioning from St Marys to Great Western Tiers
to Kelso will be the success of getting the structure right so you get a hands-on approach.

I think that we're scared about creating another quango, if you like, from a government
point of view, but if that structure of a proposed authority is going to go back to basics
and go into involved community groups, like the Landcare groups, it's because Canberra
has changed that methodology of funding groups that the whole thing has fallen into a
trough. Landcare was probably one of the greatest environmental advantages that this
country had, nationally, and because of its funding implications, Canberra changed it to
the new beaut resource management structures and if you look at the phraseology that
went with resource management, it basically appears to be very heavy. | think some of
that has lost its community agenda.

One good example of a community group still doing fantastic things in the Tamar is the
Bonny Beach group. | think they are still operating as a Landcare group but Bonny
Beach is probably one of the real jewels in the Tamar and beach restoration is one of
those projects that were in the report for the Tamar environs. There has been no
advancement to beach and foreshore reclamation at all - none in the last 10 years.

If you were a yachtie or a boat person, where's the water, where's the toilets on selected
pontoons? There are none. Part of this amenity aspect of having river systems like we
have in this greater catchment area is the amenity facility, whether it's fishing or boating
or whatever, or just going down by the riverbank, that Tasmanians are very proud of and
it's the amenity aspect where the communities can help.

DEAN - That wouldn't be a responsibility, would it, of a single statutory authority, if we
had, one to provide all those things?

Mr CRERAR - No, but if they have an arm that engages the community, Ivan, it may well

be that through working groups and projects they can help develop zones and foreshore,
the riparian zones we talk about, but we haven't practised riparian zones, full stop. We
have had this 20:20 vision plan for the last six years and basically nothing has happened.
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Mr

DEAN - Laurie, | think it is very useful for the committee and those reading to know
something of your background in this area, just to establish your professionalism in this
area that you're talking about.

Mr CRERAR - You want a little bit of my background, how I got involved in the river and

S0 on?

Mr DEAN - Yes, and your expertise in that area, just for the purposes of Hansard.

Mr

CRERAR - | still have a flame from when | first saw the Tamar in 1963 coming from
Victoria, particularly coming from areas such as Preston and Collingwood where | was
raised and educated. | drove down Muddy Creek hill and saw the Tamar for the first
time and | have never lost that vision nor the passion. Driving along Rosevears
Boulevard with my girlfriend's grandparents who lived at Gravelly Beach | felt as though
I was driving through the boulevard at Kew. It was millionaire status. That is what | felt
and | have never lost that feeling. We used to fish on the jetties, particularly Blackwall
and Gravelly in the holidays and then in 1996 we settled in Riverside.

Mr DEAN - Do you have any professional background in it or is it just a personal position?

Mr

CRERAR - My professional background is risk management in insurance. That
involved running the Royal Insurance Group's engineering department. We did
particular things in surveys for all sorts of industry groups, contingency planning,
machinery breakdown, boiler explosion and loss-of-profits insurance. That is my
professional background. My community background was through Apex, starting in the
Trescott community centre, forming Friends of the Tamar to save Blackwall jetty.

CHAIR - Your fishing spot?

Mr CRERAR - Yes. My father-in-law said, "You've done a lot of things, but what are you

going to do about saving the jetty that | fish off?” We went to the Robin Gray
Government and met Frank Madill. John Ramsay was there, who is better known as
'Rambo’ in public service sectors, and he was there to protect Frank Madill. We gave
him what-ho, but from that night on we became friends, and we are still friends. | have
an enormous regard for the Government of that day that allowed us to have an input. We
seemed to be at war with the port authority because we weren't happy with their
withdrawal out of Launceston and they didn't do any rehabilitation on their withdrawal.
They were pulling the jetties down and even burning some of them. From 26 jetties that
used to be in the Tamar, if you look at its history, we went to zilch.

Working closely with local people, such as Graeme Beams, the West Tamar Council,
John Ramsay helped to form that Tamar Estuary Working Group. That ran for about
12 years. It probably ran its day when the Federal Government changed that Landcare
structure that | was talking about before. The State Government gave us the secretarial
support and the moral support to create this estuary working group, which then went to
the consultant - Trevor Budge - in Victoria and Budge drew up the Tamar River environs
projects. If you are looking at the big picture, as your committee is, one of those things
that you could model is what happened. How did the Budge report get to spending
$4.5 million on the Tamar's biggest environmental project? So if your committee can
look at that as an example and say, 'How can we structure something for this great
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catchment area?' then it might just well help your committee members look at that
success. Because in the last 100 years that model - we will call it the Tamar River
Environs Project - has probably had more success than any other.

CHAIR - Laurie, you mentioned something earlier about a community representative on the

authority. Do you see that being necessary or could it be that the authority, if
established, could in fact consult with the community and make sure they are in touch
with the community through a body that might be established - Friends of the Tamar or
something similar.

Mr CRERAR - It is a very good point because if you look at a proposed structure that your

committee would be looking at it would be to have an umbrella structure of all the
government agencies that exist at the moment. But within those government agencies
you would have an arm. | could give you an example. We are saying to Launceston
Council and NRM North at the moment, 'Where is the baseline study of sedimentation
influences?'. It does not exist. We are talking about the examination of sedimentation:
how it is made up; is it clay and silica together or is it different parts from different areas
in the catchment? Is the zone from St Marys to the Great Western Tiers to Kelso the
right zone? If we monitor those zones you could well have community representatives
or groups being part of this umbrella - say, a catchment authority - and they could help
with simple monitoring. That happens in the wet season and happens in the dry season,
so we have this baseline study. At the moment we have nothing for the next generation
or even the second generation coming through that says, 'This is where the sedimentation
is coming from'. We have nothing. We have guessing. With global warming and the
lack of flushing in those streams and upper estuaries we have more sedimentation
influences. When we get some heavy rain this place could be shut off completely.

CHAIR - On this point do you think there is the opportunity with the TEER program - that is

the Tamar Estuary and Esk Rivers program - and the NRM for people from the
community to be involved with the health of the Tamar and the environment?

Mr CRERAR - | think their structure at the moment is bigger than Ben Hur because it has all

Mr

the local government and all the government agencies but | see very little community
representation in that structure. They have probably done it for a reason - to get going, to
basically give it some clout, if you like - a government oomph. But | do not see much
oomph coming from the community. There is one other thing: why has the Launceston
council put its hand up to be doing things that probably the State and Federal
Government should be doing?

DEAN - That's a good question that's already been discussed. You were talking about
sedimentation studies and really there has not been a lot done on that. You'd be aware
that the Launceston City Council was currently undertaking sedimentation studies. They
have engaged an organisation to undertake those studies, with some funding from the
State Government and so on. So that is all being done. There have been previous studies
on sedimentation as well, so | don’t think it is fair to say nothing has been done on that.
There has been a lot of work done on it and more work is being done to establish all of
that. Do you agree with that or not?

CRERAR - 1 think if you look at the scope - and we've got a copy of that scope that
Geoff Brayford wrote - there's nothing wrong with the scope of the proposed study.
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Mr DEAN - This is outside of the TEER program.

Mr

CRERAR - We have a particular feeling that the consultants are probably not the right
consultants for that study. That's just off the record, if you like.

Mr DEAN - It is on the record.

Mr

Mr

Mr

CRERAR - All right; well I don't mind either way. | am here to speak the truth, the
whole truth and nothing but the truth. We would probably say of the consultant chosen
for $460 000 that we would expect more to be done for that money. If you look at the
comparison, NRM are spending $260 000, so $460 000 is an awful lot of money and we
still don't see the baseline study that the community needs within this greater catchment.
It is not probably going to produce what we really need for the next two generations.

DEAN - | don't necessarily subscribe to your comment, but I'm not going to get into an
argument with it.

CRERAR - I'm not being critical; I'm just saying there seems to be two different
directions with those two studies. There is one line of opinion that's saying that the
sedimentation is coming from the middle reaches of the Tamar, and we're saying you
can't say that without doing a big baseline study over 12 months to determine where it's
coming from. If we're right and some consultants are supposedly going to do a quick fix
- that might be a term that some would use - then we don't want a quick fix.

DEAN - You support, | think, the single statutory authority. That is something that a
single statutory authority would focus on if it was set up and if it got control of the whole
area and so on. It would be working with all of those organisations and would be taking
from the Launceston City Council what it has already done to establish whether more
needs to be done. | think that's what an authority would do.

Currently we have the Launceston Flood Authority, which is set up under the Local
Government Act, and that is operative as of now. It was only put in place very recently,
so | think they are organising themselves now and getting their meetings organised. Do
you think that could work in tandem with the single statutory authority or do you believe
there should be one authority taking control of the lot?

CRERAR - | think the flood authority on behalf of the city council is a very prudent
move because of the liability factors and other factors from a governance point of view.
I don't see anything wrong there, so we fully support that. What is appearing to be
lacking at the moment is that the State Government, because of the size of this greater
catchment, should be involved in these studies, but they are not. Again, the council and
NRM in a way are letting them off the hook.

DEAN - | am sorry, the State Government are involved. The State Government have
made a contribution to the current study that's being undertaken. They have made a
contribution, the Federal Government declined, as you probably might recall from the
press release.
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Mr CRERAR - Well, that's fair enough, but where's the technical expertise? Here am I,
what you might call an average person, listening to people whom I respect like Dr Owen
Ingles and he is saying, '‘Be very careful about these baseline studies because what we
need is this sampling from a chemist.’ The CSIRO soils division have a specialised
scientific arm who can help with that. The monitoring that needs to be done, if you are
talking about the greater catchment area, is going to involve sampling between the wet
and the dry season. So that is over a period of 12 months. We do not see any evidence
of that anywhere in these two briefs that sampling has to be done for that length of time.
Therefore, we are going to get a short fix, not a long fix.

CHAIR - Did Professor Foster's report cover some of the issues that you are talking about?

Mr CRERAR - Not in this area that | have just spoken about. That comes from Owen and
he is the person that I respect enormously. He is 85 years of age. He is on the Flood
Authority board. He has an ethical approach and he is very concerned about this
long-term baseline study and that, in fact, we are going to get a short-term solution.

CHAIR - Have you made a submission to the GHD studies?

Mr CRERAR - | have written to the Premier's office talking about our concerns. | have had
a letter back from Michelle O'Byrne saying they will follow it up, but nothing has
happened yet.

Our real concern is that we have a barrow load of reports. If you look at Geoff
Brayford's study for the council, you have paid a lot of money out for other consultants
who have added to the Foster reports. What has come out of those in this area of
sedimentation is that it still has not occurred and we still do have that real baseline that
the community needs.

There is one other aspect that your committee is probably going to stumble on. When
you get into the sedimentation controls that are probably necessary to help this city from
silting up, what are you going to do about riparian reserves in forestry coupes?

CHAIR - That is not a decision of this committee. That is not part of our terms of reference.

Mr CRERAR - No, | know. If you look at that landslip at the Great Western Tiers six or
seven years ago, the yellow clay came through the South Esk and into the Tamar. That
was a really good indication of how this catchment is affected by sedimentation from
within the catchment area.

Mr DEAN - Are you telling us that a single statutory authority would be in the best place to
undertake all of these things and ensure they are done, rather than what we currently
have in place?

Mr CRERAR - The simple answer is yes. But that authority needs to be an umbrella
authority so it groups the rivers and waters, the Esk Water Authority and councils, but
more importantly it groups the community in a way that fashions a Landcare approach, if
you like, to working within the catchment framework. 1 think Landcare is a very good
example because if you speak to anyone in environmental area it was highly successful
in the hands-on things.
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Mr DEAN - You are satisfied with the current authority, the Launceston Flood Authority,
and | think you were saying there is a real place for that as well. | think you mentioned
liability issues in that area. How would you see that authority working with a single
State statutory authority, if that was set up? How do you think the two would work?
Could they work together in tandem, one reporting to other? Obviously the Launceston
Flood Authority would be reporting to the single statutory authority. How would you see
the best model there? Or should the Launceston Flood Authority be disbanded and the
one single authority take it over and do it all?

Mr CRERAR - It is a very big question, Ivan, and it has some implications for the structure
of the Launceston council. | think before you even decide what way the structure could
be incorporated, Launceston council has to own up. Have they done too much in the past
on behalf of the State Government and do they want that to continue? | would be
reluctant to load the Launceston council up any more in the areas of these catchment
things because | think they have gone away from core business already. The TasPorts
authority have access to dredgers and work boats. When there is a flush of water they
can bring a work boat up and use it with what they call a buck rake on the stern which
they used to do when they were operating out of Launceston as a port. 1 think they
shouldn't just be at Bell Bay. What is Launceston's port definition? It still has the sink
lift which you guys helped save in the upper House when we came to you some years
ago with previous members to keep that functioning because it was a vital marine service
for the City of Launceston and the contractors that worked there.

It still has a port definition in our eyes. It is a service port. It services some of the
biggest work vessels in the world and if you take the Tide Company that is operating out
of Norway, they service all the big oil rigs and they have vessels that can pump cement
down when they have a casing or a fire or an explosion. These vessels are serviced here.
What are we going to do about that? Within that authority that you are proposing, what
are you going to say? Is Launceston just for seaport people, for yachties, for rowers?
You have a marine division, if you like, in serviceability in Launceston and at the
moment you have a dredging operator who runs that facility and is also dredging on
behalf of the Launceston council. Is that really the way the community wants it?

| think the community would question that the dredging is not necessarily Launceston
council's responsibility. If you ran a census | am sure that the ratepayers of Launceston
would probably say, 'It's costing us too much. We seem to be burdened with ongoing
costs', and you only have to look at that silt pond reshaping that on the West Tamar side.
Before you talk about resetting the new flood authority, lvan, I think that someone has to
look at the big picture and say, 'Okay, Launceston council is doing this on behalf of the
State Government, is that the right way to go? And are ratepayers being loaded up with
some of the costs?"

If you look at that little suction dredge, it is a peashooter. If you look at the big cutting
dredges that used to operate in the Launceston area, we have had this problem ever since
early settlement. The whole Invermay flood plain is a delta; it is part of the
sedimentation influences over millions of years. That flood plain at Invermay goes in
big wave patterns and some of those holes are over 120-feet deep.
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I think Launceston's flood committee has to question whether we can afford to keep
maintaining the flood protection system around Launceston when we have these big
pockets 120-feet deep because those walls keep sinking with the sheer weight.

CHAIR - Laurie, in conclusion, would you like to say something in respect of this
proposition that we have in the reference that a single statutory authority be established
to look after the Tamar environs and the catchment areas?

Mr CRERAR - | think it is a step in the right direction but its structure would need to be very
widely canvassed. If you look at the number of government agencies that are in the arena
at the moment there does appear to be a need for an umbrella type of organisation that
can help bring them altogether. At the moment you would not say it is a dog's breakfast
but it is probably a dog's morning tea, whatever that might be.

Laughter.

CHAIR - TEER is giving the opportunity to a lot of representatives of the community, isn't
it?

Mr CRERAR - I think cohesion is the answer. Cohesion is the operative word. There does
appear to be a need for a more cohesive structure within the greater catchment area. How
are you going to define your boundaries for the catchment? These are all things that no
doubt the authority looks at but particularly for global warming and factors like forestry,
agriculture, influences coming into the city precinct, it is not just the Launceston
council's problem. Even though I think George Town, West Tamar and the ports are still
helping to fund that program, what about Forestry; why aren't they funding part of it?
That is why you need the baseline study. You could probably get a better funding
program if you knew where the sedimentation was coming from or the influences of it.

CHAIR - We are starting to travel over previous evidence that you have given. We need to

conclude now, if you do not mind, and, on behalf of the committee, thanks very much for
coming in and taking the time.

THE WITNESS WITHDREW.
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Mr MACKAY KIDD WAS CALLED, MADE THE STATUTORY DECLARATION AND
WAS EXAMINED.

CHAIR (Mr Finch) - Mac, good morning and welcome. Thanks for taking the time to come
in and give evidence. You understand the terms of our reference, | am assuming, about a
single statutory authority. It would be a good thing to be established to look after the
Tamar estuary and the catchment areas. Would you like to make a presentation to us
first and then we will ask questions after?

Mr KIDD - As | told Don when the letter came, | never wanted to make any written
statements or anything like that, but I was willing to give my views on the river.

CHAIR - We appreciate that.

Mr KIDD - When you say it wants one body to run it, of course the past everyone wanted to
run it when there were already people running it. I'm only talking about the river, not the
North or South Esk at the present time. There are two things that are a problem with the
river: one is the water quality and the other is the mud. | don't know whether anyone
else had any problems. You have MAST controlling who does what and whatever on the
river. Going back 20 years when the water in the river was dead, the city council and the
Port of Launceston conducted water sampling every three months at spots at Low Head,
probably in the vicinity of the Batman Bridge, at Rosevears, a couple of spots in
Launceston and one underneath Kings Bridge. They would take a water sample on top
of the water, then they would go down so many metres and so many metres again. | am
never too sure where this was done for the council because we only got the water and the
samples for them and then they had it analysed.

Over the years the river died, even to the extent of killing all the reeds in front of my
place. | should | have measured it, but I think | have 3 kilometres of river frontage.
They all died off and wouldn't grow. That was when the sewerage plant at Newnham
was pumping raw sewage in and all those sorts of things. 1 don't know who did it, but
someone has to be responsible to maintain the water quality. As that has rolled on, the
George Town Council and Temco built the new sewerage works at George Town, which
stopped a fair bit of rubbish going into the river. Then I think Dr Bill Wood arrived here
to try to solve Comalco's problem - he might have been trying to solve, I think, the air
quality first but then he got into the water and they have cleaned their act up. Someone
has to be responsible for that and the people responsible are those at the department of
environment. You have one person responsible for the water and you don't really have
anyone responsible for the mud. The mud would be an impossible position. Everyone is
jumping up and down because of the mud in the yacht basin. If you have read Dr
Foster's report, that is a problem we can't do anything about.

An example of that is that living where I live we had a waterhole. When | was young all
the kids in Newnham would go down there in a horse and cart and go swimming for the
day, and the water was clear. In that time, from when | was a child until now, the bank
has eroded on an average of 15 metres. If you take 15 metres over 2 kilometres and
multiply it by 1.5 metres, you have a heck of a lot of mud. Where did the mud go? |
went down there this morning and had another look when the tide was out and contrary
to everyone's belief - they reckon the river is muddy from one end to the other - you
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could come down there in a pair of slippers when the tide was out and | could walk you
40 metres off the bank out towards the water and you would not sink into anything.
When you go down on this gravelly base, one day you will see a slime all over it and
then you will go another day and it is all washed away, so presumably it has washed up
or down the river and then it has come back up again.

Also, in about the 1930s they build a stone wall in the Rowella area to stop the bank
from falling into the river. It was when it was falling over that Dick Adams came to the
port wanting to re-establish this. The port authority can't supply or do everything for
everyone, otherwise there would be no infrastructure. So, in effect, if you were going to
stop the mud you have to see the short bit they did down near the Charles Street bridge.
They spent $3 million for less than 500 metres. So it is a cost. | guess | am not the only
person who has land that has been washed into the river. That is why | talk about the
stone wall; it must have been washing in down there. So it would be absolutely
prohibitive to stop that. So that is why, | suppose, the port carted it away many years ago
and kept it reasonably good. But now they cannot do it, so what do you do about that?

Then | have a bit of a view on the new flood protection or the levee banks, where a
statement was reportedly made, 'We are only interested in the levee banks, not the mud
in the river." If that is the case, if they build the levee banks then we will have to keep
putting extra height on them every year as the mud comes up. But the mud is only a
problem from the tail race. Rowers say, 'lt is terrible down at Stephensons Bend, you
cannot go in a rowing shell down there because of the mud'. The channel is still there
and people wiser than me in the port say that the channel moves back. That is why the
channel was near where there was a pile and now it has gone away, so people get into
trouble, but that is the movement of the channel.

Then there has been all the criticism about rice grass from various quarters. Perhaps rice
grass could well be a saviour because if you do not have anything binding all this mud
together, it might be bad in one respect but who knows what that is saving. Take the
sand dunes at Bridport. They tried to consolidate them so they brought in marram
grass. What happened? All the so-called experts said marram grass is an introduced
species so you cannot use it. So what has happened to the sand dunes? They are
creeping over now. Something that is seen as noxious could well be a help.

CHAIR - Are you pointing out that for all these issues in the Tamar estuary it is difficult to
find a responsible body to take remedial action or to take responsibility for those issues?

Mr KIDD - No, | am saying there is a responsible body - the departments of Environment
and Water, and then Parks and Wildlife, presumably, are responsible for riparian reserves
and river edges. The people who are in charge, up to a point, do not police it. | took
John Cleary, when he was minister of the Liberal Government, down the river and there
we found an excavator in the river, digging himself a little cove into the riverbank. John
Cleary said, 'What is that?', | said, 'That is an excavator digging a hole." He said, 'Who
have him permission?' | said, 'Presumably your department." He said, 'We know nothing
about that', so they are the things that go on. You need police on the water to be telling
people where the problems are.

Mr WING - Who is now responsible for flooding and silt?
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Mr KIDD - It all depends on where you want the responsibility for the silt to be.
Mr WING - No, you are saying that there is a body responsible for these matters.

Mr KIDD - UTRIA in effect and the city council are responsible for the silt in the upper
reaches of the river. No-one is responsible for it elsewhere because | do not believe there
is a need for anyone else.

Mr WING - Yes, but they had very limited funding. They did their best with the funding
available but they had very few powers, and none outside the city council boundary.

Mr KIDD - They did not require powers. West Tamar Council were involved in it because
of their short boundary on the West Tamar so that is why they contributed to it but it was
really only a cosmetic way of trying to make it look a bit better. UTRIA changed from
the Tamar River Beautification Authority or whatever it was.

CHAIR - Improvement Authority or something.

Mr KIDD - Yes; there have been three. There was an overall body that Clarry Pryor was the
chairman of when everyone was involved to make the Tamar a bit more pleasant.

Mr WING - That was the planning authority, wasn't it?

Mr KIDD - No, that had another name. Anyhow, that is many years ago because that was the
first lot of people | went to. Courtney was on that, too, along with Clarry Pryor. There
have been many people wanting to take control of the river.

Mr WING - Yes, but there is no one body that has responsibility and control and funding to
deal with the estuary and river?

Mr KIDD - No. Even the previous Liberal Government never gave any money whatsoever
to UTRIA. They abandoned the whole lot. | was at the meeting where they abandoned
it. Mrs Napier was the minister and | had to remind her about that one day in the paper
when she was going crook about the Labor Party not giving any money. Funnily enough,
she still invited me to her Christmas party. That was then left in the hands of the council
and the West Tamar Council. The port authority was a contributor but then when the
port moved down the river and only had its little area down there, they then contributed
in kind with past knowledge of the river. It would take an enormous amount of money to
rectify it and you would never make it like people's dreams.

Mr WING - We have to make recommendations about whether there should be a single
statutory authority with powers over the whole area that is relevant to the Tamar estuary
and the Esk River problems - flooding, siltation and any other problems. Do you think
that is desirable?

Mr KIDD - | do not see any advantage in the lower reaches of the river. In the upper reaches
there would be. When | talk about noxious weeds and things there are a lot of people
who believe the Ribbons of Blue project was a semi-disaster, and knowledgeable people
at that. Even though they were an introduced species and the roots went out into the river
and all the rest of it they were probably still protecting the river bank a little in times of
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flood. There is nothing there now so they all get washed away and the river will become
wider. There will always be those sorts of things. They are blaming all of this for the silt
coming down the rivers, but | guess there hasn't been much rain to bring much down over
the last few years. Another interesting thing is why the willow trees are so slow coming
out this year, where they remain.

Mr WING - Coming out?

Mr KIDD - With leaves. You think they're dead, and that's because of the high content of
the salt in the river; there's no fresh water diluting it. That's not new either. Al Hutton,
the man who owned Glasgow Engineering, a great yachtsman, anchored a yacht up for
some months under Kings Bridge, and barnacles grew on it. Normally people take their
yachts into fresh water to kill the barnacles, but they grew up there, so 40 years ago there
couldn't have been much water in the river, but there was all salt going up there.

The danger of having one body is that you get people with all the best intentions but
probably don't realise the problem.

Mr WING - But if you appointed people with the appropriate expertise and experience.

Mr KIDD - There's no problem or no need to have an expert down the river, but there is one
down here.

Mr WING - Down where?

Mr KIDD - On the yacht basins.

Mr WING - An expert?

Mr KIDD - A need for an authority, which I think would be better. | guess if they knew that
the water was going off or someone was doing something wrong in the river, they would

direct attention to the appropriate government organisation.

Mr WING - So you are supportive of an authority to deal with the upper Tamar River
problems. Would that extend out into the catchment areas?

Mr KIDD - Well, what authority could change what I've spoken about earlier concerning
where | live? No authority could control all that up and down the river, I am quite sure
of that.

Mr WING - The 15 metres sliding into the river; what caused that?

Mr KIDD - Wind and tide. Not even you three could stop that.

Mr WING - We're no Canute.

Laughter.
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Mr KIDD - You've only got to look at the river when these strong southerlies we've been
having lately are blowing. The tide's coming in, it's all churned up and all the water is
brown, and the wind doesn't always blow from the same way.

Mr WING - Boats or ferries would be a contributing factor?

Mr KIDD - That was a contributing factor when the Taroona used to come up the river twice
a week or whatever, plus all the other ships. That is virtually non-existent now. They
changed the configuration of boats. That's why the Odyssey is successful, because it can
get up and down the river quickly. Even though it looks like it's making a wash, which it
is, it is not as damaging as the old ships used to be - if you had a surf board you could
have surfed in on those waves. The odd tug that comes up to have repair work does look
as though it's making lots of wash, but they are so rare now they wouldn't have any
effect. If you get down there in the wind you see it blowing the waves in. It is a very
wide expanse in front of where | live, so | believe that also helps. If you go down there
you can see things falling in the river in front of your eyes. These waves undermine the
bank on the riverbed, really, when there is only a little bit of water on it, and it just eats
away and eats away and there will be a big overhanging thing like that and all of a
sudden that will flop in.

Mr WING - That has happened recent times too, has it?

Mr KIDD - | don't go down there very often but | went there this morning, particularly for
this, and | was surprised at the rapid decline in the river bank.

Mr WING - What do you think is the specific cause of that?
Mr KIDD - Just wind and tide.

CHAIR - Is that your property?

Mr KIDD - Yes.

CHAIR - Your own land?

Mr KIDD - Yes.

CHAIR - If you were to look to rectify that, who would you go to, MAST or Parks and
Wildlife to stop the erosion?

Mr KIDD - No, you'd have to go to church, I think, and pray. That's about your only hope.
Laughter.
CHAIR - So you've never sought help or sought advice on what is occurring?

Mr KIDD - There is absolutely nothing you can do about it because you can't change the tide
and you can't change the wind. | don't know anyone that can.

The world changes, doesn't it?
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CHAIR - Anybody with superannuation would agree with you.

Mr KIDD - | was thinking of the North-West Passage. You have to look at the number of
ships that got lost and were never sighted again going through there. Now the
North-West Passage is open, and with the higher fuel prices, ships go around there three
months of the year and they are saving a fortune for everyone. As | say, the world
changes and | guess they can't make the North-West Passage freeze over on their own.

Mr DEAN - Once again, Mr Chairman, for Hansard - and you have given your personal
involvement in the river inasmuch as you own property along the river - do you have any
other expertise? You're on UTRIA too. For the purposes of Hansard we need you to
establish your background as to river management and so on.

Mr KIDD - | was on the Port of Launceston Authority and UTRIA.

Mr DEAN - Right, so you were on the Port of Launceston Authority for quite a long period.

Mr KIDD - | did that for 25 years.

Mr DEAN - We will establish this for those reading Hansard.

Mr WING - You were Chairman for how many years?

Mr DEAN - Yes, and Chairman for how many years, sorry?

Mr KIDD - Thirteen years, | think. No, you had better make that 11 years. | had forgotten
about the last three before Tas Ports.

Mr DEAN - Fine. That has established your background.

Do you think that the Launceston Flood Authority that has just recently taken over from
UTRIA would be sufficient on its own to manage this whole area of the river, the
siltation, the levees, the catchment areas?

Mr KIDD - They are going to have their hands full building the flood levee, aren't they? |
reckon it's too big - if they're given the job of building the flood levee, they want to get
on and do that. | only had it reported back to me that the new authority made the
statement that the mud was only a secondary consideration. That is why | said that if
they don't do something about the mud they will be forever building on the flood levee.

Mr DEAN - | can assure you it is not.
Mr KIDD - | know some of the people that are on there. | had better not say too much; I'm
getting personal then, aren't I? | suppose it would be quite simple to say, 'Yes, they are

given the brief to look after the yacht basin’, but where are you going to stop it?

Mr DEAN - | want to expand on a question from the member for Launceston, Mr Wing.
Because the problems associated with this river obviously occur from other areas outside
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the Launceston municipal boundary, do you believe it would advantageous to have an
authority that has the ability to look at and consider all of those wider areas?

Mr KIDD - | suppose | was negative when | said you can't do anything about the river from
grammar school down. Why overload an authority when there is no need for it? The
water quality is maintained. If 1 go and push a dead cow into the river, | am going to get
shot if | get caught, aren't I?

Mr DEAN - Yes, you are.

Mr KIDD - This authority is going to catch me doing that, or someone else is going to catch
me. You are on the council. If in the dead of night | drive up the road to Remount, can't
be bothered putting the stuff on the tip and tip it onto the side of the road, how do you
catch me if no-one sees me and | don't leave any identification? What do you do about
it? You go and collect it yourself, don't you?

Mr DEAN - That is exactly what happens.
Mr KIDD - That is why | don't believe an authority can control it.

Mr DEAN - An authority might not be able to control it but it would have the ability to look
at all of these issues, to get the information they require, the evidence that is necessary to
try to establish what is happening, and then they would have a greater ability, | would
have thought, to get financial support from the State and Federal governments to put into
place the strategies that are necessary to try to counteract and get on top of all of these
problems, rather than the ratepayers of Launceston.

Mr KIDD - They've had four reports on the river - the last one has just been done and that
said what the one before it said, and it said the same thing as the two before that.

Mr DEAN - And there are two still being done - TEER's and the sedimentation one that is
being done by GHD.

Mr KIDD - A comment was made that Professor Foster's report was good but there were no
remedies. | thought he gave a remedy in the front - that was that you spend a lot of
money or you do nothing. Out of that, it means you can't do anything about it. Why
have a committee sitting on an impossible task?

Mr DEAN - You would be aware, would you, of the original agreement that was in place? It
was a statutory and a legislated position where the State Government had responsibility,
absolute and total responsibility, for the maintenance of the levees in and around
Launceston. That was the position until this recent deed of agreement came into being,
which rescinded that previous agreement. Do you believe that it ought to be a State
responsibility to ensure the maintenance of the levees, for instance, and the flooding and
silting issues in and around Launceston?

Mr KIDD - As far as the flood levee goes, if there is a major flood, whether the State
Government wants to be involved or not, it is still going to be their responsibility.

Mr WING - And the Commonwealth.
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Mr KIDD - It will be their responsibility, so if they want to have an insurance policy they
want to get into the flood levee. But when we had the flood levee with the State
Government - and | used to try to get my name in the paper or on the TV - | stood on the
flood levee and said what a waste of time the flood levee was unless they dug the mud
out of the river. | have always been on about that, because the mud would come up a
metre but they hadn't put a metre on top of the wall. | reckon I said that 20 years ago or
longer. As far as that went, the only one who got a good feeling out of that was me and
no-one took any notice of me. That was back before they were removing the mud. If
they want to build on a flood plain, there are all sorts of problems. | have learnt, too, that
they don't build flood levees on the banks of rivers; they build them miles out so that the
water separates. | will go along with you on the flood levee and the mud, but | won't go
any further.

Mr WING - With a State authority?

Mr KIDD - With an authority. | suppose you need the policeman-type approach when you
go up and down the river, to make sure farmers aren't ploughing their land and its all
washing into the river, but | am quite sure farmers don't do that. They know their soil is
precious. There is probably one thing that has changed there: many years ago when you
ploughed with a horse or a two-wheel tractor you ploughed when the conditions allowed;
now they have four-wheel-drive tractors and they plough when they should not be
ploughing because they know they can go straight up and down a hill and plough in the
mud and all the rest of it. They are doing things that, in my old-fashioned way of
thinking, are the wrong ways of looking after your land.

Mr WING - And with irrigation causing more soil to go into rivers.

Mr KIDD - | imagine that could. Even though | say farmers want to look after their
property, of course as the times get harder and they have to make ends meet they push
the limits and that is, | suppose, why | am referring to a four-wheel-drive tractor doing
things you could not possibly do 60 years ago or 50 years ago.

Mr WING - And forest practices causing more siltation.

Mr KIDD - | had better keep out of the forest practices debate. | would be better to stick to
the things | know - or I think I know.

Mr WING - But it sounds as if you would be supportive of an authority having control over
levees and silt and practices outside the city council boundary that could have a bearing
on those two matters. Would that be right?

Mr KIDD - I will agree on that, with the force being on the mud, because the flood levees
are a waste of time without an equal focus on the mud.

Mr WING - The river area is filled with mud, you mean?

Mr KIDD - It keeps filling up, yes. There is one argument, too. There are two large holes,
one under the Kings Bridge and one outside - still water - very deep holes there than
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never seem to collect any mud for some reason or other. | guess that must be tidal or
something to that effect.

Mr DEAN - When you say the levees are a waste of time unless the mud is cleaned out, with
Invermay being a metre and a half below high-tide level, 1 would have thought that the
levees were critical, whether the mud is there or not.

Mr KIDD - The levees would be critical today but then in 12 months' time they have lost
their ability because the bed of the river has built up. So if they have to build them so
many metres above high tide or the high-tide level, it can come up a metre or more and
go over the top of the levee. Is it cheaper to build a high levee or keep removing all the
mud? But the mud will keep on building up. But there are probably wiser men than |
who have worked out the levees.

Mr WING - It was worth seeing the upper ridges of the Tamar last night at low-tide level at
about half past six or seven o'clock - masses of silt exposed.

Mr KIDD - That is where the UTRIA committee got off the tracks a bit too at one stage.
They got muddled up with beautification, whereas they were supposed to be keeping the
water flowing up and down the river. They thought if they removed some of the mud
banks it would make the river look better because the water would be over the mud all
the time. But that went haywire. | was part of that. It cut the flow down in the channel
so the channel filled up. Now presumably the banks have filled up too. So they are the
sort of things that we have to put up with where we live. If you right up the Thames, if
the tide goes out you see these expensive yachts sitting in the mud. So they have not got
rid of the mud out of the Thames.

CHAIR - | do not think it does anymore, does it?
Mr KIDD - Not if you go right up. No, they improved it.
Mr WING - Up to Oxford, near Oxford, do you mean?

Mr KIDD - They do say they sit in the mud up further when the tide is out and then the tide
comes in. But then we have an area in the river in Rockhampton. They sit in the mud up
there too.

CHAIR - Mac, we are aware of the time. We need to conclude your evidence. Is there
anything you would like to submit to us before you depart in respect of our terms of
reference and the appropriateness or desirability of establishing a single statutory
authority for the Tamar estuary and its catchment areas?

Mr KIDD - As | said, one body would be needed for the yacht basin but then how do you put
that into place? Every man and his dog has a different view of how to get rid of the mud
or what they should do to be stopping the mud. There is no way of stopping it other than
removing it and where do we move it to? That is going to be a bigger problem than
getting the mud out. As years go by, what you can do today for a certain amount of
money will diminish because you will have to cart the mud so much further to remove it.
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Someone within the Government said this would be good stuff to put on salt-affected
land and | said, "Yes, | have 40 hectares on my farm'. They said, 'They should take it up
there for nothing'. 1 said, 'Do you know where it is? It is 100 kilometres away up at
Waterhouse'. You can imagine how much a truck load of silt would cost to get up there.

The bigger problem is knowing where to put it. In the meantime it is just a bandaid
approach that UTRIA has been taking. | am not critical of UTRIA because | was part of
it but it was only a bandaid approach. Then we had the experts putting up the wall at the
Charles Street Bridge and what happened? That is about the third occasion they have put
something up like that and put too much weight on it so it goes down and pops up the
other side. So when you try changing the use of the land, | suppose, to something it was
not meant for, we are in trouble.

CHAIR - Do you think that body you are talking about in respect of the yacht basin or that
basin close to Launceston should be a statutory authority?

Mr KIDD - If they want to do anything about it, yes, there would have to be a body on the
yacht basin - four of them looking after the yacht basin because what is going to happen
to it now? Presumably the UTRIA money that the Government gave us goes to the flood
levee people now. What happens there?

Mr DEAN - That same amount of money goes across to the new Launceston Flood Authority
and it is CPI indexed, so that is $150 000 plus CPI index that goes across to the new
authority.

Mr KIDD - And that was not enough to keep the mud out of it, let alone be doing anything
about a flood levee.

Mr DEAN - That is absolutely right.

Mr KIDD - | do understand why taxpayers at New Norfolk would not be very interested in
our problem in the Tamar. That is another problem you fellows have. You got
yourselves into this mess.

Laughter.

CHAIR - Mac, we thank you very much for coming and giving us your words of wisdom

from vast experience of being involved with the Tamar River.

THE WITNESS WITHDREW.
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Mr MAX PLUMMER AND Mr BASIL FITCH WERE CALLED, MADE THE
STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR (Mr Finch) - Thanks very much for coming before the committee to give evidence
today. Basil, would you care to speak to us first and then we will ask questions.

Mr FITCH - Thank you, Mr Chairman. | firmly believe that one statutory authority is
necessary to control not only the upper reaches of the Tamar River but the whole Tamar
River down to George Town. | also believe strongly that this authority should have
control over all rural areas where estuaries and rivers are feeding into the North and
South Esk rivers. | have seen the problems through being on the Launceston City
Council and the methods adopted and all the various bodies that have been in so-called
control or less control and, in fact, 1 do not think anyone wants to be in control of the
problem. Governments wipe their hands of it.

The ratepayers of Launceston are now picking up the tab for all the problems associated
with the Tamar River. It was established many years ago that all the rural areas around
Launceston, going as far away as Oatlands, up to the north-east area to Mount Nicholas,
are feeding all their silt into the two main rivulets that come into the Tamar River.
Having lived there all my life, I have seen the mouth of the Tamar by the Yacht Club just
close up. Where once there was water right through the middl