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1. The strategic case: electricity as an investment lever
Tasmania’s advantage is not simply “cheap power”. The stronger proposition is the combination of renewable 
generation, hydro capability, a temperate climate, developable industrial land, improving transmission and 
telecommunications infrastructure, and a State that can coordinate investment through public infrastructure 
businesses and the Office of the Coordinator-General.

Tasmania reached 100% net self-sufficiency in renewable electricity generation in 2020 and has legislated a 
200% renewable generation target by 2040. The Government’s own 2026 data-centre draft identifies renewable 
electricity, hydropower capability, temperate climate, industrial land and regulatory stability as reasons Tasmania 
can be competitive for digital infrastructure.

The policy problem
Electricity-intensive investors compare jurisdictions on total delivered energy cost, grid connection timing, 
reliability, fibre, water, planning certainty, land and tax settings. Tasmania can lose otherwise viable investment if 
its natural advantages are not translated into a clear commercial offer. At the same time, indiscriminate electricity 
discounts can simply transfer value from the public to private users, distort regulated pricing and provoke 
legitimate concern that households are subsidising large new loads.

The proposed answer is a fiscal ratchet: Tasmania offers a meaningful incentive, but the incentive expands only 
when the project’s measured contribution expands. A project that produces little State revenue receives little 
rebate. A project producing substantial recurring value can earn a larger rebate, up to a hard 20% ceiling.

What should count as “verified net-new State benefit”?
 Incremental Tasmanian payroll tax actually paid, after applicable thresholds, grouping rules, rebates and 

concessions.
 Incremental land tax, duties, licence charges and other directly attributable State receipts where relevant.
 Incremental after-cost dividends, tax-equivalent payments or other measurable returns to the State from publicly 

owned electricity/water businesses that arise from the new activity.
 Less project-specific State expenditure, grants, infrastructure contributions, administration costs and other 

incentives.
 Local council rates and broader economic spillovers should be reported separately as public value, but not 

automatically counted in the State rebate pool. Commonwealth company tax should likewise be excluded unless 
there is a defensible State-attribution mechanism.

This definition is intentionally conservative. It makes the scheme harder to game and keeps the “self-funding” 
claim credible. Treasury would establish the final accounting standard before any project is admitted.
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3. Conditions for strategic projects, especially data centres
Data centres can be valuable investors, but their economics differ from labour-intensive industries: capital 
expenditure and electricity demand can be very large while permanent operating employment may be 
comparatively modest. For that reason, capex alone should never justify a recurring power concession. The 
annual fiscal ratchet should remain decisive.

The following conditions should be mandatory for the enhanced rebate and are consistent with the Government’s 
current draft Expectations:

 New energy: major new loads must support additional renewable generation in Tasmania through credible commercial 
arrangements, with suitable storage/firming and staged delivery as load ramps up.

 No cost shifting: proponents pay all project-specific grid connection costs and their fair share of network augmentation; 
existing customers are not left with stranded-asset risk.

 Demand flexibility: large loads should demonstrate the ability to reduce or reshape demand during system stress, and 
consider whether battery/back-up assets can provide wider grid value.

 Water discipline: use efficient cooling, closed-loop, air/dry or immersion technologies where suitable; prioritise non-potable 
or recycled water; quantify annual and peak demand and pay all water/wastewater connection costs.

 Jobs and skills: disclose realistic construction and permanent job numbers; set apprenticeship, TasTAFE/UTAS, graduate 
and local skills commitments that can be verified.

 Local procurement: establish measurable Tasmanian supplier targets across design, civil works, electrical works, 
maintenance and operations where capacity exists.

 Transparency: report non-sensitive electricity use, water use, delivered jobs, local procurement and community 
commitments while protecting genuine commercial, cyber and national-security information.

 Compliance and clawback: material under-delivery, tax non-compliance or breach of agreed public-cost protections 
suspends the rebate and may trigger repayment.

Fibre should be treated as critical infrastructure, not an afterthought
A hyperscale or AI facility needs more than “internet access”. Site screening should require carrier-neutral 
access, scalable multi-terabit capacity, physically diverse long-haul routes and resilient paths to mainland and 
international gateways. The objective is to avoid a single cable cut or single-carrier dependency becoming a 
critical failure mode.

North-west Tasmania’s fibre outlook is materially better than it was a few years ago. Marinus Link includes fibre 
optic cable and states that it can increase internet capacity between Tasmania and Victoria by around 150 times. 
However, a 2026 parliamentary review noted that the commercialisation model for this fibre was still being 
developed, so a submission should describe it as prospective capacity rather than guaranteed market access. 
Separately, Firmus and SUBCO announced Bernacchi-1 in June 2026, with more than 60 Tbps of additional 
capacity and a northern Tasmanian landing, targeting operation in Q2 2027.








