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The benefits of AI projects can also extend beyond direct employment. Firmus funds project-specific 
transmission and connection infrastructure, supports new renewable generation and purchases electricity 
on commercial terms. We are also underwriting new digital infrastructure, including the Bernacchi-1 
subsea fibre cable linking Tasmania with mainland Australia. Current analysis indicates the cable will add 
more than 60 terabits per second of capacity and provide new route diversity to Melbourne and Sydney.  

Preliminary analysis by Oxford Economics Australia also indicates that the scale of Firmus’ proposed 
Tasmanian investment could generate substantial wider economic benefits. Modelling indicates a 
cumulative contribution to gross state product of $12.8 billion from the Launceston facility from the 2026 
to 2035 financial years, with an average of approximately 1,360 jobs supported during operations across 
direct, supply-chain and induced employment.  

Firmus also believes that community benefit should be deliberate and ongoing. We are developing a Local 
Futures Program that brings together community partnerships, grants and employee volunteering. The 
proposed model includes community input into funding priorities and reporting on social impact.  

The community should rightly expect AI and data infrastructure projects to deliver tangible benefits across 
their full lifecycle. Proponents should be expected to demonstrate how their investment will create lasting 
employment and skills, strengthen Tasmanian supply chains and infrastructure, contribute to the state and 
communities that host them, and support locally identified priorities. 

6. Policy settings to realise the opportunity 

Firmus proposes six practical policy actions to help Tasmania manage the impacts of AI and data 
infrastructure projects, while capturing more of the economic, strategic and regional value they create. We 
recommend that Tasmania: 

• Apply a consistent, rigorous assessment framework to AI and data infrastructure projects, and assess 
individual projects on their actual impacts, resource requirements and benefits. 
Terms of Reference 1, 2 and 7 

• Establish proportionate standards for energy, water and infrastructure impacts, including clear 
expectations for the efficient use of resources, minimisation of water demand and responsibility for 
project-specific infrastructure costs. 

Terms of Reference 1, 2 and 4 

• Require consistent public reporting for AI and data infrastructure projects on energy and water use, 
resource efficiency, environmental performance, employment and local procurement, and the 
delivery of community benefits, subject to legitimate confidentiality, privacy and security protections. 

Terms of Reference 3, 4 and 6 

• Require projects that create large new electricity loads to support additional generation and system 
reliability, manage demand flexibly and meet the network and connection costs attributable to their 
development, irrespective of sector. 

Terms of Reference 1, 3 and 6 

• Require early and ongoing community engagement for projects and clear commitments to tangible 
Tasmanian benefits, including employment, skills, local procurement, infrastructure investment and 
community benefit. 
Terms of Reference 5 and 6 

• Provide Parliamentary oversight through transparent reporting on the development, resource 
allocation and performance of the sector, while continuing assessment and approval of individual 
projects within Tasmania’s existing regulatory processes. 
Terms of Reference 2, 3 and 4 

 

7. Conclusion 
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Tasmania has an opportunity to attract substantial AI infrastructure investment while maintaining high 
standards for resource use, environmental performance, transparency and community benefit. 

Responsible projects should demonstrate efficient energy and water use, contribute to the reliability of the 
electricity network, meet the infrastructure costs they create, report transparently on their performance, 
engage communities throughout the life of the project and deliver lasting benefits for Tasmanians. 

Firmus supports the implementation of a Tasmanian policy and regulatory framework that sets these 
expectations clearly, so that projects can be assessed on their specific impacts, performance and 
contribution.  

With these settings in place, Tasmania can lead the way in establishing a strong model for responsible AI 
infrastructure development that protects public resources while supporting investment, jobs, skills and 
long-term technological capability. 
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Oxford Economics Australia 

Level 6, 95 Pitt Street 

Sydney NSW 2000, Australia 

 
 

14 September 2026 

 

Kate McLaughlin 

General Manager Corporate Communications 

Firmus Technologies 
 

Independent assessment of the economic contribution of Firmus' Australian AI Factory 

rollout: scope of work and preliminary findings 

Dear Kate, 

Firmus Technologies has engaged Oxford Economics Australia to prepare an independent assessment of 

the economic contribution of its Australian AI Factory rollout. This letter has been prepared at the request 

of Firmus for inclusion alongside its submissions to parliamentary and state inquiries. It sets out the 

scope of the engagement, the current status of the work, preliminary observations on the Firmus model, 

and a high-level summary of the preliminary findings relating to Tasmania. 

SCOPE OF THE ENGAGEMENT 

The study quantifies the economic contribution of Firmus' Australian activities across three areas: 

• the contribution of existing and committed Tasmanian operations to gross state product (GSP), 

employment, labour income, supply chains and government revenue, across the construction, ramp-

up and steady-state operating phases; 

• the energy, infrastructure and community outcomes associated with those operations, covering local 

employment, regional suppliers, renewable generation and firming capacity, and network 

infrastructure, including a case study of the Launceston development; and 

• the national economic contribution of committed developments and the future pipeline, together 

with the enabling conditions on which that contribution depends, being energy availability, 

infrastructure readiness, workforce capability and investment conditions. 

The assessment applies an input-output framework that measures direct contribution from Firmus' own 

construction and operating activities, indirect contribution supported through its procurement of goods 

and services, and induced contribution arising as employees of Firmus and its suppliers spend their 

earnings. The modelling covers the period FY26 to FY35 and uses Australian Bureau of Statistics input-

output tables regionalised to Tasmania using location quotients derived from state employment data. 

Firmus has provided site-level capital and operating expenditure, procurement, capacity and pipeline 

data, which has been combined with official statistics and Oxford Economics Australia's own forecasts 

and modelling. 
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STATUS OF THE WORK 

The engagement remains underway. The findings summarised below are preliminary and are subject to 

further review, refinement of assumptions and finalisation. No final report has been completed, issued or 

released, and the estimates presented should be read as indicative rather than final. Oxford Economics 

Australia is continuing to develop and finalise the analysis, and the estimates may change as that work is 

completed. 

PRELIMINARY OBSERVATIONS ON THE FIRMUS AI FACTORY MODEL 

Two observations arise from the broader assessment and are relevant to the matters before the inquiries. 

Both concern the Firmus AI factory model rather than AI infrastructure in general, and both are 

qualitative, drawn from the same preliminary analysis and subject to the same qualifications as above. 

1. Retention of economic value onshore.  

Firmus designs, builds, owns and operates its AI factories, which places more of the AI infrastructure 

value chain in Australia than the prevailing model, under which a facility is built locally and leased to an 

offshore operator that owns the compute and sells the services. The preliminary analysis indicates that 

the Firmus build-own-operate model locates three stages of the value chain onshore that a leasing 

arrangement places offshore: the advanced manufacturing of major electrical and cooling systems, the 

ownership of the computing hardware, and the delivery of AI cloud services from Australia. The analysis 

indicates this materially increases the share of investment expenditure placed with Australian suppliers, 

noting that computing hardware is imported under either model, and results in service revenue being 

recognised and taxed in Australia rather than realised offshore. 

2. Economic value per unit of installed computing capacity.  

An AI factory is designed around high-density accelerated computing rather than the mixed workloads of 

a conventional data centre, with power, cooling and building systems specified to suit the computing 

hardware they support. The preliminary analysis indicates that this combination of facility efficiency, 

current-generation computing hardware and the workloads served is modelled to deliver materially more 

economic value per megawatt of installed computing capacity, at facility maturity, than the current 

Australian data centre benchmark. The comparison is drawn between a mature AI factory in a future year 

and the Australian data centre sector as recently measured and should be read as a point-in-time 

comparison. 

PRELIMINARY FINDINGS RELATING TO TASMANIA 

Firmus' Tasmanian portfolio comprises sites at Launceston, Wesley Vale and George Town. The 

preliminary modelling of that portfolio indicates the following, on an indicative basis and subject to 

finalisation. 

1. Contribution to Tasmanian gross state product:  

The Tasmanian portfolio is estimated to contribute in the order of A$46.8 billion to gross state product 

cumulatively across FY26 to FY35, with approximately A$19.9 billion of that total accruing by FY30 and 

the annual contribution estimated to peak at approximately A$6.8 billion in FY29.1 As per Figure 1, a 

 
1 These figures are based on preliminary modelling as at 07/08/2026, and are subject to final refinement of IT load assumptions. 





 

 4  

 

4. Energy:  

At full build the Tasmanian sites are expected to carry a total contracted load of 444 MW. This figure is 

based on the combination of an expected 377 MW information technology (IT) load, required cooling of 

IT equipment, and other site operations, reflecting an expected operational capacity of 85%. This 

translates to approximately 3.3 TWh of consumption annually. Under Firmus' published Australian Energy 

Policy, the total contracted load (444 MW) would be matched by 2 times the load of new-build 

renewable generation and 2.5 times the load of new-build firming storage underwritten by Firmus. 

The conditions of these generation and firming agreements are stated in Firmus’ energy policy to be 

dependent on determinations by the Government Energy body of the relevant state/jurisdiction. The 

actual mix of generation and firming technologies that Firmus underwrites in Tasmania is subject to 

Firmus' negotiation with Hydro Tasmania on the optimal mix of new generation and firming for the 

Tasmanian Energy system that also meets Firmus' policy objectives. For these reasons, any OE estimates 

of renewable capacity or firming supported by Firmus are to be treated as prospective at this stage. 

 

5. Connectivity:  

Firmus is underwriting the Bernacchi-1 submarine fibre optic cable, announced with SUBCO in June 2026. 

This would be Tasmania's first new subsea fibre connection to mainland Australia in more than twenty 

years. The Tasmanian branch is expected to be operational in the second quarter of 2027 and is stated to 

deliver more than 60 terabits per second of additional capacity, providing dual pathways to the mainland 

including a direct route to Sydney. 

6. Contribution of the Launceston development:  

The Launceston development, Firmus' first operating Australian site, is estimated to contribute 

approximately A$12.8 billion to GSP cumulatively across FY26 to FY35, with a peak annual contribution of 

approximately A$1.7 billion to GSP in FY29. Construction employment is estimated to peak at 

approximately 2,500 full-time equivalent positions across direct, supply chain and induced channels in 

FY27. Approximately 1,360 full-time equivalent positions would be supported in an average year once all 

facilities are operating. Taxation revenue associated with the site is estimated at approximately A$1.6 

billion across the period. 

Of the estimated total contribution at Launceston, approximately A$2.7 billion flows through localised 

supply chain procurement and wage spending, drawing on Tasmanian contractors during construction 

and on facility management, maintenance and logistics providers during operations, with wages spent 

predominantly within Launceston and the surrounding municipalities. The peak annual contribution of 

approximately A$1.7 billion is equivalent to around 26 per cent of Launceston's gross regional product in 

2024-25. That comparison is offered as a guide to the scale of the investment rather than as a statement 

that the contribution accrues to Launceston businesses and households, as a substantial share of the 

value added is capital income accruing to the facility's owner and parts of the supporting supply chain sit 

elsewhere in Tasmania and on the mainland. 

BASIS AND LIMITATIONS 

The estimates rest on data provided by Firmus, official statistics, and Oxford Economics Australia's own 

forecasts and modelling. Oxford Economics Australia has relied on the information provided by third 

parties in good faith, and any subsequent revision or update to that information, or to project scope and 

timing, will affect the estimates. Input-output modelling measures economic contribution rather than net 

economic benefit. Figures beyond FY32 are based on assumptions derived from prior years. The figures 
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