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'(No. 60.) 

Tasmanian Governmrnt Railways, 
Oenerul J.l'ianager''s Office, Hobart, 1st November, 18~7. 

Sin, _ 
I HAVE the honour, in terms of the- request of the Honourable Member for Franklin, and by 

your instruction, to express my views upon the effP.ct of constructing the Emu Bay to Zeehan 
Hail way, with a branch to Mount Lyell. • 

I must ask permission to -refer you to my Heport on- the subject, dated 7th August, 1895, 
which was printed in the Report of the Select Committee on the Bill to .authorise the construction 
of a Railway from ,varatah to Zeehan (vide Parliamentary Paper No. 53 of Session 1895 1, and to 
a lVIemorandum I_ addressed to you, being chiefly notes, at. the time the Bill was going through the 
House, which Memorandum hears date 26th August, 1895. I consiUer it desirable io append 
hereto copies of both these documents, as they expressed my vie,v,:; i111895, which ,.iews I adhere to 
in every respect, and to which but little is left for me to add. 

If anything·, my opinion is strengthened that the construction of the ,v arutah-Zeehan Railway 
wili have a detrimental effect upon onr railway revenue. It will carry a large amount of traffic, 
which will nearly all be diverted from the Government railways and tramways. I have certainly 
not over-estimated the loss to the Government railways in my two :Memoranda of August, 1895_:_ 
on the contrary, I have under-estimated it. . 

. --With regard to the branch from Rosebery to Lyell, I do not consider developments justify the 
Govemment making this line at present. The natural outlet of onr North-East Dundas Tramway 
or light railway is somewhere in the Northem District of 'l'asmania, but the route can only be 
determined after a fol] examination of the country and one or more surveys. Survey parties 
_should be sent out to search for routes; say for instance, one through Sheffield and the Forth and 
Wilmot Gorgef;, another from Harnilton-on-l?orth, a third from .Castra, and a fourth from Mole 
Creek. The line constmcted on the plan I propose wiil serve not only the mineral country, but 
probably much pastoral and agricultural land now lyincr too far back from the road to be 
availed of. 0 

. \Vhen the time comes it may be desirable to construct a branch from some part of the 
.Gover.1iment Jines .to 1\iount Lyell. At the same time, however, the private line granted between 
\Varatah and Zeehan holds the key to the position. You have always, I know, been in accord 
with me in the opinion that the W aratah Line sh,mld not be allowed to pass south of the Hosebery 
.Disti'.ict, and even now that the Company has statutory rights to do so _it may be possible to effect­
some compromise. 

I sincerely regret that Parliament has seen fit to sanction_ syndicate railways. In other colonies­
they have been the cause of much legal trouble and great pecuniary loss. Mr. N apier-BeU can 
give Parliament much valuable information on this matter from his experience in New Zealand. 

If Pal'liament decides to grant further concessions, it should insist upon plans and surveys-. 
being deposited with the Bill, and ample proof being g·iven that the applicants, are in a position to­
carry out the work for which a concession is asked. 

I append a map of Tasmania showing the various lines, and more pal'ticularly the area in which~ · 
in the course of time, our i:iarrow-gauge line from N orth-E:tst Dundas sh:mld terminate. 

I have the honour to be, 
Sir, 

Your obedient Servant, 
FRED. BACK, General Managerr 

The Honourable tlie Minister fo1· Railways. 
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· Tasmanian Government Railways, 
Geiiem,Z. Manager's Office, Hobct1't, 7tlt August, 1895. 

Sin, .- · 
I HAVE the honour to acknowledge rf\ceipf of your instructi"ons to report upon the Bill to 

authorise the Yan Di(:)men's Land Company to consti:uct a Railwayo_fi·om_Waratah to Zeehan. 

It is difficult, without sufficient data;· t~ s~y ·wl~aJ~h~ e~ect :,;~uld· 1:ie\m. the Government railway 
of a competing· line between- ·Warafah and Zee_lrari, or, as it ,vill··be, betweeii Emn_ Bay and Zeeb an. 
If the line be completed betw!3en Emu Bay and· ZeeJia·n, I_ cqnsid_~r it probable.t!ia.t it will compete 
with the Goverbment railway for traffic, as the facilities for" shippi11g· at Emu·. Bay will have to be 
taken into cousidefation. · If the gradients of the line are 1iot too severe the line should be worked 
cheaply, and if a large body of traffic is- dealt with I am of the opinion that we should have to 
reduce our rates between Zeehan and Strahan t.0 preverit losing traffic. Based on our present 
traffic, a reduction of l d. per ton pe1: mile on the Strahan-Zeehan line would mean a loss of £3000 
per annum. It is possible that we might have to reduce 3d. per ton per mile, which on the present 
traffic would mean a loss of £9000 per annum, and the loss would increa_se as the fields developed_. 

It becoiiies a question, I think, as to whether the interests of the Government railway might 
not be conserved by J)ermitting· the line to be constructed through to Rosebery or thereabouts, coµ~ 
nection being made from Zeehan by the light tram.s, a proposiil for which is n0w before Parliament. 
If this were done, the whole of the coun"t.ry would be opened up, the revenue of the Goverl)ment 
rnilway conserved, and competition at possibly cut-throat rates be prevented.· · 

With regard to the Bill, I would suggest that in the preamble, line 7, after the word '' Zeehau," 
the 'ivords "from vVaratah to some point between ,v aratah and Zeehan " be -inserted. · 

.· Part I., title and intei·p1'elation, last section but one, 7th line from bottom of pag·e, see note to 
Section 8, Part III. · · 

Part II., Section 4, line 7.-Insert same words as proposed in preamble . 
. Section _5, linAs 20 to 29.-Provision should be made for the Company to pay for the use of 

any portion of the Gov.ernment lii1es,'stations, staff, signals, &c., the amount to be fixed by agree_~ 
ment, or, pending this, by arbitration under the Land Clauses Act. 
. Part III., Leases to branch· lines, Secti011 8.-Distance or length of branch lines, I think, 

·should be defined, otherwise the Company would have ·the Jjo,ver to make a lirie to Hol..mrt or 
Launceston, or to any other place in the colony. · · 

Section 17 .-I recommend that a ~xed charge be made for the inspeQtion by Government, and 
that the charge be inserted in the Bill. 1 think a charge at the rate ·of £300 per annum ·during 
the 1'>eriod of construction would be a fair thing. · · . ·_ · 

Part VI., Section 25, after line 25 __ ,_../l'he Minister should have the powe1;· to stop the railway 
l'llnning if he is of opinion it is not maintained in a safe and efficient manner. . · 
. Section 31.---'l'he Minister should have power to takerurining powers as well as to grai1_t 

them; such running. powers to- be paid foi· by eithe1; party by m_iltual agreement, failing whi('.h, by 
arbitration. 

Part VIIi., Section 37.-I recommend that the Minister appoint an offi.ce1; to c·e1·tify to ii.II 
-construction charges, and that for the purposes of this section of the Act only vouchers so certified 
by the Government office~· should be allowed as a charge. to construction. . 

In the same Section I observe the amount of compensation upon resumption by the Crown 
_is set forth as the actual cost of construction_, i)lus 20 per cent. A fairer thing seems to me to . be 
·the actual cost of coristruc.tion, plus a sum based l1pon the aggreg·ate profits. of the three years 
preceding the date of the resumption by the Crown. · · ·. 

Section 41.-Certification of accounts by the officer appointed as proposed in amendment to 
:Section 37. · 

Part XV.,_Section 85.-1 suggest the lessees should be_ approved by the Minister. 
Pai·t XVIII., Section 99.-After the word "railway" in line 3 of the Section I recommend the 

·insertio1i of the words" or trainways."._ . . . 

Another Section should be embodied authorising the exchange or hire by either party of loco­
·motives, rolling-stock, or other plant; payment to be made by ag1·eement,. or failing this, by 
·arbitration under "The Land Clauses Act."' · 

I have, &c. 
FHED. 13ACK, ,Genei'al Manager. 

The I-Ionourable tlie Minister for Railways. 
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· Tasmanian Government Railways, 
General Manager's Office, Boba1·t, 26th _August, ] 1-395. 

l\lE:MORANDUi\I FOR HoN. Mrn1sTErr FOR RAILWAYS. 

Subject-Further re Waratah Line. 
Competition in Rates.-Accepting ·the figures given by Mr. Norton-Smith in his evidence, I 

take the line as 95 miles from Zeehan to Burnie, although it may possibly work out less. The 
Company starts with a very big instalment in its favour, as it has traffic enough already on half 
of the line to pay a great deal more than working expenses. They can continue this traffic at the 
present charges; in fact there is nothing, so far as I am aware, to prevent them. Thus they would 
be able to cut down the rates on their through traffic, Zeehan to Burnie, vei·y materially. I 
believe they could carry ore at one penny half-penny per ton per mile, which for the distance would 
mean 11s. lld. per ton through freight. The balance in favour of shipping at Burnie, as against 
Strahan, from the most reliable evidence 1 can obtain in shipping quarters, would be at least 3s. per 
ton. This would make the rate, as a competing rate against us, 8s. lld. · 

Our present rate for high grade ore is 9s., and the bulk of om traffic is carried at that :·ate ... 
It may be fairly a-ssmned that if the line were made we should at once have to lower our rates 
from Strahan to Zeehan ls. 4d. per ton to be on all-fours. But the matter would not rest there ; 
keen competition must set in, and there is no doubt that the Govei;nment would lose considerably. 

Construction of line to Rosebery.-There i,:; not, so far as I can see, the slightest grounds for 
gmnting the concession south of the Rosebery District. The line is not required to develop the 
country, because the tramway which it is proposed we should make from Zeehan to Rosebery 
would at once open up that district, and a cheap system of feeders to the tramway can be con­
structed in all directions, the main tram and its branches being all feeders to the Government 
railway. If the Company is allowed to g·o south of the Rosebery District their line would at @ce 
absorb the whole of that traffic,_ and the loss to the Government Railway would be enormous. 

I am fully alive to the importance of opening up our mineral country. You are aware that I 
have advocated such a course for years, and were we not in a position to construct the trams and 
conserve the traffic to the Government railway, I should feel less inclined to oppose the construction 
of the "\Varatah line south of Rosebery; but, however, as we are able to do all that is necessary, I 
would strongly urge that the interests of the Government railway with its large expenditur3 be 
v1·otected. 'rhe Government have constructed the Zeehan li11e, together with wharves and sheds at 
Strahan, at a very large outlay; interest, together with cost of renewals, must go on for all time. 
The importance of conserving our railway revenue must be manifest when it is remembered that 
the receipts of the railways form one-fifth of the whole revenue of the Colony. 

Power to construct branch lines.-I strongly Ul'ge that this should be limited, as under the 
present Act the Company have power to do as they please. 

I invite your attention to my Report of the 7th instant printed with the Bill. You will observe 
that there are several important provisions necessary to be made, such as for the Company paying 
for the use of Government lines, stations, staff, signals, &c. 

Section 31.-The Minister should have power to take rnnning powers as well as gTant them. 
Sections 37 and 41.-U nless some such proposal as I have already recommended is agreed to, 

that is to say, that an officer should be appointed by Government to certify all constrnction accounts, 
there would be the same trouble and disputes as arose during the Main Line Company's time. 
Such a charge could ba fairly debited to constrnction account. I recommend that an officer, who 
may be termed Commissioner for the time being, be appointed, and he should be sworn in the same 
way as the Valuator. All vouchers for expenditure should be certified by him, and he should 
determine whether or not they are fair and bone}; fide. 

Charge to construction and capital account. In purchasing the line afterwards, or in any other 
dealings with the Company, there would be a fixed and indisputable account of the capital cost of 
the line. If this had been clone with the Main Line Railway many thousands of pounds would 
have been saved to the Colony. 

Provision should be made in the bill for the exchange or hire by either side of locomotives, 
rolling stock, or other plant. 

In conclusion, I sincerely. trnst that we shall not see power g'iven to the Company to come south 
-of Rosebery district. 

FRED. BACK, General Manager. 

WILLIAM GRAHA:.IIE, JUN., 
GOYERN1'IENT l'RINTER, TAS:.IIANIA, 
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