




























































































Minister for Energy and Renewables 
Minister for Parks 
Minister for Sport 
 
Level 1, 7-9 Franklin Wharf, HOBART TAS 7000 Australia  
GPO Box 123 HOBART TAS 7001 Australia 
Phone:  +61 3 6165 7739 
Email: minister.duigan@dpac.tas.gov.au   

24th November 2025 

Mr Rob Fairs MP 
Chair – Estimates Committee B 
House of Assembly  
Fiona.murphy@parliament.tas.gov.au  
 

 

Dear Mr Fairs 

APPROPRIATION BILLS 2025-26 

I refer to your letter of 18 November 2025 following my appearance at Budget Estimates 
Committee B on 17 November 2025. Please find below responses to the questions taken on notice, 
noting that they are technically aligned with Output group 6.2, where responsibility sits with the 
Minister for Aboriginal Affairs. Notwithstanding that, I appreciate that these activities relate to the 
Tasmanian Wilderness World Heritage Area (TWWHA) and that land management responsibility 
rests with me as the Minister for Parks. 

Minister for Parks 
 
1. Our latest advice is that the Comprehensive Cultural Assessment over the Tasmanian 

Wilderness World Heritage Area is scheduled for completion in 2028. Is this still the case? 

The expectation is that the Comprehensive Cultural Assessment over the Tasmanian Wilderness 
World Heritage Area (TWWHA) will be completed by the end of 2028. 

 
2. In 2022 we were advised five of the ten work packages that make up the comprehensive cultural 

assessment of the TWWHA were underway. How many of the packages are now underway? 
How many have been completed? Can you provide the committee with an update to this 
important work? 

Aboriginal Heritage Tasmania (AHT) has advised that of the ten work packages from the 
Comprehensive Cultural Assessment of the TWWHA, the status of each package is as follows:   
 

COMPLETED: 
• Package 5 - Rock art in the landscape and seascape 

mailto:minister.duigan@dpac.tas.gov.au
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This project has improved our understanding of rock markings in the TWWHA and the 
natural and human risks to these sites. 
Important sites identified from this package continue to be monitored as part of 
management recommendations through regular digital recording. 

• Package 6 - Post contact Aboriginal heritage and shared values of the TWWHA 
Healthy Country Plan (HCP) developed for Recherche Bay with involvement and input of 
Aboriginal people from the South East Tasmanian Aboriginal Corporation (SETAC) and 
Karadi Aboriginal organisations. 

• Package 9 - Training for Aboriginal people working in the TWWHA – Managing 
cultural values 
Comprehensive training of six people as Aboriginal Heritage Advisors has been 
completed. 

• Package 10 - Aboriginal cultural heritage and heritage awareness training 
Delivery of face-to-face Aboriginal cultural awareness training sessions to State 
Government staff by the Tasmanian Aboriginal Centre.  
Online Cultural Heritage Awareness Training developed and available to the public via 
the AHT website. 

UNDERWAY (to be completed 2025-2026): 
• Package 1 - The Southern Lacuna – Aboriginal occupation in the southern valleys 

Findings from this project are improving our understanding of the Aboriginal inland use of 
the far south from the Pleistocene, and potentially even into the Holocene. Understanding 
the heritage within this region allows AHT to provide better informed Aboriginal heritage 
management advice to the Tasmania Parks and Wildlife Service. 

• Package 3 - From the Highlands to the Lakes (Central Plateau, Cradle Mountain - 
Lake St Clair National Park and the Walls of Jerusalem) 
Numerous Aboriginal heritage sites and Aboriginal landscapes have been recorded 
during this project. Due to the greater accessibility of this region, Aboriginal community 
trips have been run to these places which has allowed for excellent feedback. Again, a 
better understanding of Aboriginal heritage and what constitutes Aboriginal landscapes 
will lead to improved management of this northern inland part of the TWWHA. 

COMMENCING 2026-2027: 
• Package 2 - Holocene seascapes and coastal settlement 

• Package 4 - People and the button grass 

• Package 8 - Reviewing, building, and integrating robust systems for the 
management of cultural values in the TWWHA 

Note that this package has substantially commenced and will be completed during the 2026-27 
financial year. 
COMMENCING 2027-2028: 

• Package 7 - Strategic responses to predictive and unexpected natural disasters 
and climatic events 
Note that the At Risk Aboriginal Cultural Heritage Sites Project (ongoing project from 
KDO 4.4 TWWHA Management Plan) will substantially inform this project. The At Risk 
project has been identifying at-risk Aboriginal cultural heritage sites and landscapes 
within the TWWHA to determine appropriate actions for their effective ongoing 
management. 

 
 



Yours sincerely 
 

 
 
Hon Nick Duigan MLC 
Minister for Parks 

 
 



Deputy Premier 
Attorney-General 
Minister for Justice, Corrections and Rehabilitation 
Minister for Small Business, Trade and Consumer Affairs 
Level 10, 15 Murray Street, HOBART TAS 7000 
GPO Box 123 HOBART TAS 7001 
Phone 03 6165 7678 
Email Barnett.correspondence@dpac.tas.gov.au 

21 November 2025 
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The Hon Rob Fairs MP 
Chair 
Estimates Committee B 
House of Assembly 
Email: fiona.murphy@parliament.tas.gov.au  
 
 
Dear Chair 

I refer to your correspondence of 19 November 2025 requesting a response to the 
following questions and provide responses below. 

1. In the past 18 months, have you as an individual incurred any legal costs that 
have been covered by taxpayer dollars? 

Response: 
No. 
 
As referred to in the hearing, as the State’s First Law Officer the Attorney-General 

regularly takes action in legal matters on behalf of the State with the support of the 
state’s legal officers. 

 
2. How many grievances were lodged by workers in Community Corrections in 

2024- 2025 and how many remain unresolved? 
Response: 
5 grievances of staff towards other staff. 
2 are resolved and 3 are ongoing (one paused as the person is on long service leave). 
 
3. How many workers in Community Corrections have made Workers' 

Compensation claims in 2023-2024 and 2024-2025? How many workers' 
compensation claims are currently open? 

Response: 
Claims received: 
2023 -2024 – 8 claims (1 physical, 7 psychological) 

• 4 claims were disputed (all psychological) 
• 2 remain open (1 physical, 1 psychological) 
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2024-2025 – 12 claims (4 physical, 8 psychological) 
• 5 claims were disputed (1 physical, 4 psychological) 
• 3 remain open (1 physical, 2 psychological) 

 
Open claims currently for Community Corrections – 6 (includes 1 from the current FY). 
 
 
4. Have any mothers applied to be part of the Mother Baby Unit and have been 

rejected due to the regular prisoners filling the space? 
Response: 
No applications have been rejected due to regular prisoners ‘filling the space’ as the sole 
reason for rejection of an application. 
The Vanessa Goodwin 1 Unit within the Mary Hutchinson Women’s prison is utilised to 
house both mothers with their babies and other prisoners. When there are no mothers with 
babies in custody the unit is not left empty and is ordinarily used for normal prisoner 
accommodation. 
Decisions to house babies with their mother in custody are complex and the primary 
consideration is the safety of the baby. When an application is made for a baby to be 
housed with its mother, a comprehensive assessment process is undertaken which is 
reviewed by a panel of relevant parties.  
Some of the factors considered are: 

• the mother’s criminal history, legal status, current charge(s) / offence(s), security 
category, sentence length, earliest release date, adjustment to prison, commitment 
to rehabilitation and willingness to participate in relevant programs and rehabilitation 
services 

• any orders concerning care arrangements for the child 

• the child’s right to a meaningful relationship with their mother 

• active family violence and restraint orders 

• the child’s immunisation status 

• formal advice from CSS on the mother’s and child’s social history and issues 
relevant to the application / placement 

• whether the child’s medical / health needs can be adequately met in prison 

• whether the child’s safety, physical, cognitive, emotional and social development 
needs can be adequately met in prison 

• the mother’s capacity to care for the child and meet the child’s needs 

• the other parent’s views on the child being accommodated in prison 

• ongoing access to immediate family members, including the child’s other parent(s), 
sibling(s) and grandparent(s) 

• the availability of continuous and stable care being provided by another suitable 
adult or family member in the community 
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• whether the mother’s length of sentence significantly exceeds the time the child can 
remain in the prison with her and if so, whether the resulting separation is assessed 
as not to be in the child’s best interest 

• actual or potential threats to the management, good order and security of the prison 

• expert advice or further information as deemed appropriate by the Panel 

• the TPS’ capacity to accommodate the child in a suitable environment, including risk 
to the child from other prisoners. 

As per the last dot point above, the availability of a suitable location is considered as part 
of the assessment process, however, if all other aspects of the assessment were 
considered suitable, the mother baby unit would be emptied of other prisoners to 
accommodate a mother and baby and the unit being full at the time of the application 
would not be a relevant factor. 
 
5. The cells being converted to hold two inmates at Ron Barwick Prison are only 

7.5m2 • This does not meet the minimum size for one person cells, let alone 
two, which requires 8.75m2 for one person and 12.75m2 for two according to 
the Standard Guidelines for Prison facilities in Australia and New Zealand. Can 
you confirm this is the case and why this situation is occurring?  

Response: 
The TPS acknowledges the various guidelines and recommendations for appropriate cell 
size in Australia.  
The addition of bunk beds in the upper level of one of the divisions of the Ron Barwick 
Prison is a temporary measure  
This is in response to upcoming infrastructure upgrades which will result in improved 
security and safety of the prisons. These upgrades will temporarily reduce the flexibility of 
the TPS to place some prisoners in individual cells for a period of around 12 months. 
Prisoners currently impacted by these changes have been formally written to by the 
General Manager of the prison to advise them of the changes and informal discussions 
have been taking place with prisoners for some time now.  
The bunk beds will only be used when no other suitable single cell accommodation is 
available and the TPS will follow its existing guidelines and assessments around prisoners 
sharing a cell.   
The TPS has considered the potential impacts additional prisoners in this division will have 
and have taken actions to ensure the disruption is kept to a minimum, such as the 
installation of additional amenities in the common area.  
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Small Business, Trade and Consumer Affairs: 
1. What is the timeframe for reform of the 2023 "Better Deal for Renters" National 
commitment on:  

a. Unfair commitment [unfair evictions]* 
b. Limit break lease fees  
c. Standard rental reforms [standard rental forms].* 

*Question has been re-worded for clarity, with what we understand to be the correct 
references in the square brackets – we understand ‘unfair commitment’ is a 
reference to ‘unfair evictions’ and ‘standard rental reforms’ is a reference to 
‘standard rental forms’. 
Response: 

Our Government recognises the vital role that rental properties play in providing housing 
for thousands of Tasmanian families. 

In August 2023, Tasmania, as part of the National Cabinet, agreed to nine measures 
aimed at harmonising rental laws and strengthening renters’ rights across Australia. These 
measures are collectively known as ‘A Better Deal for Renters’. 

Tasmania has already fully or partially delivered on seven of the nine measures. Two 
measures relating to limits on break lease fees and simplifying rental applications require 
further work.  

Under the Tasmanian Housing Strategy – Action Plan 2023–2027, the Government 
committed to completing a review of the Residential Tenancy Act 1997 by 30 June 2027.  

We are bringing forward the start of that review to early 2026. 

A Discussion Paper will be released for public comment in early 2026 and this will include 
the ‘A Better Deal for Renters’. Our Government intends to provide a substantial 
consultation period for the Tasmanian community to consider the Discussion Paper.  

Draft legislation is expected be released in the second half of 2026. 

Yours sincerely 

 

Hon Guy Barnett MP 
Deputy Premier 
Attorney-General 
Minister for Justice, Corrections and Rehabilitation 
Minister for Small Business, Trade and Consumer Affairs 
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Minister for Environment
Minister for Innovation, Science, and the Digital Economy
Minister for Community and Multicultural Affairs 
Minister for the Arts and Heritage
Level 5, 4 Salamanca Place HOBART TAS 7000 Australia
GPO Box 123 HOBART TAS 7001 Australia
Phone:  +61 3 6165 7686
Email:  minister.ogilvie@dpac.tas.gov.au 

Mr Rob Fairs MP 

Chair
House of Assembly
Budget Estimates Committee B
Email: fiona.murphy@parliament.gov.au 

Dear Mr Fairs 

APPROPRIATION BILLS 2025-26

Thank you for your letter of 21 November 2025 requesting additional information following 
examination of my portfolio by House of Assembly Budget Estimates Committee B.

DEPARTMENT OF NATURAL RESOURCES & ENVIRONMENT

Output Group - Environment

Q1. Can the Environment Protection Authority provide the current rolling 12-month 
average for total permissible dissolved nitrogen output for each salmon 
company in Storm Bay?

As the Determination and Apportionment of Total Permissible Dissolved Nitrogen 
Output- Storm Bay Regional Area came into effect from 1 January 2025 and is 
applicable to “any 12-month rolling period going forward from 1 January 2025”, 
compliance assessment against the determination cannot be undertaken until after      
1 January 2026. The calculations below are based on reported Nitrogen emissions of 
each company in Storm Bay from 1 January 2025 to the end of September 2025, 
expressed as a percentage of the total Stage 1 Determination. Monthly Nitrogen 
emissions are reported after each quarterly period of the year. Therefore, our current 
figures are up to the end of September 2025.

mailto:minister.ogilvie@dpac.tas.gov.au
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Taking into account data reported by the companies prior to 1 January 2025, the EPA is 
satisfied that Huon Aquaculture Company Pty Ltd has met the following requirement of the 
above determination:

4.2. demonstrate that over the preceding two years:

4.2.1.the scale of finfish farming has utilised at least 80% of their Stage 1 
TPDNO apportionment for several consecutive rolling 12-month periods;

DEPARTMENT OF PREMIER AND CABINET

Output Group – Community and Multicultural Affairs

Q1. Could you please indicate how much is set aside in total and in the budget (and 
forward estimates) for multicultural communities given this is a new portfolio?
How does this compare as a percentage of the budget to other Australian 
jurisdictions?

Community and Multicultural Affairs

Question 1. Could you please indicate how much is set aside in total and in the budget (and 
forward estimates) for multicultural communities given this is a new portfolio? How does this 
compare as a percentage of the budget to other Australian jurisdictions? 

Answer:
Overview of Multicultural Tasmanians
• Multiculturalism (cultural and linguistic diversity) is defined by the Australian Bureau of 

Statistics (ABS) as:
o Groups and individuals who differ according to religion, language and ethnicity 

and whose ancestry is other than Aboriginal or Torres Strait Islander, Anglo 
Saxon or Anglo Celtic.

Company

TPDNO Stage 1 
Determination 
(tonnes)

TPDNO used 
1 January to 
31 September 
2025 (tonnes)

Percentage of 
Stage 1 
Determination 
used 1 January to 
31 September 2025

Tassal Operations Pty Ltd 524 207.3 39.6%

Huon Aquaculture 
Company Pty Ltd 873 590.5 67.6%

Petuna Aquaculture Pty Ltd 0 0 0%
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• According to the ABS 2021 Census, 22 per cent of Tasmania’s population is culturally 
and linguistically diverse (see Table 1).

o This is the lowest of any Australian state or territory, however the proportion is 
likely to have increased since this time. 

Tasmanian Government expenditure on multicultural communities 

Total investment
• The Tasmanian Government has committed over $7 million for multicultural 

communities over the five-year period 2024-25 to 2028-29 (see Table 2).

2024-25 and 2025-26 State Budgets
• The Tasmanian Government has invested more than $6.1 million over two years (2024-

25 and 2025-26) in programs, services and initiatives targeted towards multicultural 
Tasmanians (see Table 2):

o $1,578,622 during 2024-25. 
o $4,529,288 during 2025-26.

• The 2025-26 Interim State Budget includes $200,000 to deliver key initiatives in 
Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-
2029 (the Action Plan), including:

o $10,000 to establish an Advisory Council to oversee the implementation of the 
Action Plan.  

o $190,000 to deliver further initiatives in the Action Plan.

Summary of expenditure
• In 2024-25, the Tasmanian Government’s expenditure on multicultural communities 

through targeted initiatives was 0.017 per cent of the overall Government expenses by 
function within the State Budget (see Table 3).

• In 2025-26, this increased to 0.043 per cent of overall Government expenses by function 
within the State Budget (see Table 4).

Forward Estimates
• $1,085,191 is included in the Forward Estimates (2026-27 to 2028-29) for initiatives 

targeted towards multicultural communities (see Table 2).
o It is not possible to reflect this as a percentage because the overall Government 

expenses by function is not yet known. 

Comparing expenditure across jurisdictions

• Tables 3 and 4 compare the Tasmanian Government’s expenditure in 2024-25 and 
2025-26 for targeted initiatives for multicultural communities with:

o Australian Capital Territory (ACT) – due to the jurisdiction having a similar 
population size.

o Northern Territory (NT) – due to the jurisdiction having the closest culturally and 
linguistically diverse proportion of its population.
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o Australian Government – for a national comparison.
• Expenditure on targeted initiatives was calculated as a proportion of each jurisdiction’s 

estimates of General Government Sector expenses by function under the Classification 
of the Functions of Government Australia methodology.

o While each jurisdictions overall expenditure is broadly comparative, it is important 
to refer to the footnotes in Tables 3 and 4 for specific inclusions. 

Expenditure Analysis – 2024-25
• In 2024-25, Tasmania’s expenditure on multicultural communities through targeted 

initiatives was 0.017 per cent of the overall Government expenses by function within the 
State Budget (see Table 3).

• This proportion was higher than both the NT (at 0.012 per cent) and the ACT (at 0.007 
per cent).

• The Australian Government proportional expenditure is estimated as 0.689 per cent of 
the of the overall Government expenses by function within the national Budget. 

o However, it is noted that this includes Commonwealth-specific (not state) 
functions, including settlement and migration services. 

Expenditure Analysis – 2025-26
• In 2025-26, Tasmania’s expenditure on multicultural communities through targeted 

initiatives is 0.043 per cent of the overall Government expenses by function within the 
State Budget (see Table 4).

• This places Tasmania’s proportion of spend in between that of the NT (0.025 per cent) 
and the ACT (0.053 per cent). 

• The Australian Government proportional expenditure is estimated as 0.32 per cent of 
the of the overall Government expenses by function within the national Budget.

o However, it is noted that this includes Commonwealth-specific (not state) 
functions, including settlement and migration services. 

Yours sincerely

Hon Madeleine Ogilvie MP
Minister for Environment
Minister for Community and Multicultural Affairs

28 November 2025
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Tables

Table 1: Proportion of population who are culturally and linguistically diverse1 

 TAS NT ACT Australia

Total population1 557,571 232,605 454,499 25,422,788

Total number of culturally and linguistically diverse people1 123,494 78,157 216,542 11,257,600

Population with culturally and linguistically diverse ancestry (%) 22% 34% 48% 44%
1 ABS Census 2021
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Table 2: Tasmanian Government funding targeted for multicultural communities 2024-25 and 2025-26

Initiative 2024-25 2025-26 2026-27 2027-28 2028-29

Multicultural Council of Tasmania (MCOT)1 $162,759 $167,642 $172,671 $177,851 $181,408

Uplift to MCOT to support delivery of the Action Plan6 $17,745 $17,745 - - -

Multicultural Action Plan Implementation2 - $190,000 - - -

Ministerial Advisory Group2 - $10,000 - - -

NAATI membership $17,200 $15,020 - - -

Small Business Unit Translation Service3 $20,000 $20,000 $20,000 $20,000 -

Community Legal Centres Tasmania - Translation services4 $30,000 - - - -

DoE Interpreters Program5 $62,274 $59,787 $63,157 $64,412 $65,692

CatholicCare Multicultural Employment Services (formerly Safe 
Haven Hub)6 $300,000 $300,000 - - -

Career Connector Service7 $870,000

Resources that support employers to engage visa holders and 
recognise migrant skills8 $30,000 $30,000 - -

MCOT - Cultural Safety Initiative9 - $130,400 - - -

Welcome Cultural Services (WCS) Mersey-Leven partnership6 $50,000 $50,000 - - -

Prevention of elder abuse – Addressing cultural safety10 $60,000 $200,000 - - -

Social Cohesion6 $200,000 $200,000 - - -

Harmony Week $30,000 $30,000 - - -

Racially Inclusive Education11 $113,144 $217,254 - - -

MCOT and Glenorchy Council - Multicultural Hub6 $75,000 $75,000 - - -

Multicultural Festivals2,6 $90,500 $150,000 $110,000 $90,000 $90,000
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Table 2: Tasmanian Government funding targeted for multicultural communities 2024-25 and 2025-26

Initiative 2024-25 2025-26 2026-27 2027-28 2028-29

26Ten Workplace Grants12 - $612,000 - - -

Workforce Participation and Training Program13 $984,440 - - -

Multicultural Small Business Grants6 $200,000 $200,000 - - -

Culturally safe gambling harm education14 $150,000 - - - -

Total per year $1,578,622 $4,529,288 $395,828 $352,263 $337,100

Total 2024-25 and 2025-2026 $6,107,910 - - -

Total 2024-25 to 2028-29 $7,193,101*

1 Indexation calculated at 3.5% for 2024-25, 3% for 2025-2 to 2027-28 and 2% from 2028-29.
2 2025-26 State Budget commitment.
3 The Department of State Growth’s (DSG) has allocated funding for a translation service, available for any business accessing Business Tasmania or Tasmanian Government business advisory services, if English 
isn’t the client’s first language.
4 Department of Justice (DoJ) provided $30,000 in 2024-25. 
5 All Department for Education Children and Young People (DECYP) schools and Child and Family Learning Centres have access to interpreter services, at no cost to the schools.
6 2024-25 State Budget commitment.
7 DSG’s Career Connector Service provides employment services and careers coaching to migrants with working rights. 
8 DSG has allocated funding to implement action 24 in the Multicultural Action Plan for resources to better position employers to engage visa holders and support utilisation of migrant skills in Tasmania.
9 The Department of Premier and Cabinet (DPAC) has provided funding to MCOT to implement Action 7 in the Multicultural Action Plan – developing resources to address cultural safety.
10 DPAC has allocated this funding to the Migrant Resource Centre Tasmania (MRC Tas) and Welcome Cultural Services (WCS) through prevention of elder abuse funding, allocated through the 2021-22 State 
Budget as part of implementing the Older Tasmanian Action Plan’s action 7.
11 DECYP is supporting work in reducing racism in schools by embedding anti-racism practice, providing guidance, building cultural safety, and strengthening racial inclusion across the system.
12 Skills Tasmania is expanding the 26Ten Workplace Grants program, which funds projects to help workers build the reading, writing and maths skills they need to do their jobs.
13 The Workplace Participation and Training Program supports Tasmanians who are underrepresented in the workforce, to connect with training, and provides a pathway to employment. The program identifies 
people from culturally and linguistically diverse backgrounds, including refugees, as a priority target cohort.
14 To be delivered in 2025-26.
Note: DECYP has committed an additional $28,789,588 for English as an Additional Language (EAL) support in schools over five years (2024-25 to 2028-29). This has not been included in this table, as EAL 
funding is not included in the jurisdictional comparisons in Tables 3 and 4. 
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Table 3: 2024-25 - Targeted expenditure on multicultural communities in Tasmania, Northern Territory, Australian Capital Territory and 
Australian Governments ($,000) 

 TAS NT ACT Australia

Targeted expenditure on multicultural communities

Expenditure on grants and procurement targeted towards culturally and 
linguistically diverse communities1 1,5792 1,2503 6554 2,685,9765

Overall expenditure on services and amenities

Total Budget expenditure6 9,438,3007 11,120,0008 9,255,0559 389,891,00010

Proportional spend of overall budget on multicultural communities 
2024-25 0.017% 0.012% 0.007% 0.689%

1 This includes projects and programs, events, infrastructure funded across each Government in the 2024-25 financial year.
2 See Table 2 for commitments. 
3 Source: Northern Territory 2024-25 Budget Paper 3, p. 119. This figure focuses on additional multicultural grants and the design for new multicultural facilities in Alice Springs and Palmerston.
4  Source: Australian Capital Territory 2024-25 Budget Statements G, pp. 24-26. Funding includes family settlement assistance grants, refugee and asylum seeker grants, funding for executive support for the 
Ministerial Advisory Council on Multiculturalism, and ‘supporting the multicultural community’ initiatives. 
5  Source: Department of Home Affairs, Portfolio Budget Statement 2025-26 pp.37-40, Table 2.2.1. Consists of budgeted expenses for DoHA, Outcome 2 Programs including Settlement Services, Migration and 
Citizenship, Social Cohesion Framework implementation.
6 These figures are from each jurisdiction’s estimates of General Government Sector expenses by function under the Classification of the Functions of Government Australia methodology. Please note that what is 
included in each jurisdictions’ overall expenditure is broadly comparative. However, please see footnotes 7 to 10 for each jurisdiction’s details. 
7 Source: Tasmanian State Budget 2024-25 Paper 1 - Budget Overview p.14 - Government Expenditure 2025-26. This consists of health, recreation, culture and religion, social protection, environmental protection, 
transport, education, housing and community amenities, economic affairs, public order and safety, general public services.
8 Source: Northern Territory 2024-25 Budget, Budget and Regional Overview. p.3. This consists of health, social protection, transport, education, housing and community amenities, economic affairs, public order 
and safety, and other functions.  
9 Source: Australian Capital Territory 2024-25 Budget Outlook, p.196. Table 3.4.1 This consists of health, recreation, culture and religion, social protection, environmental protection, transport, education, housing 
and community amenities, economic affairs, public order and safety, and general public services.
10 Source: Australian Government Budget 2024-25, Budget Paper 1 , p.196, Table 6.3. This consists of general public services, education, health, housing and community amenities, recreation and culture, 
transport and communication, other economic affairs and other purposes. 

Table 4: 2025-26 - Targeted expenditure on multicultural communities in Tasmania, Northern Territory, Australian Capital Territory and 
Australian Governments ($,000)

 TAS NT ACT Australia

Targeted expenditure on multicultural communities

https://treasury.nt.gov.au/pms/financial-management/previous-budgets/budget-2024/2024-25-bp3-book.pdf
https://www.treasury.act.gov.au/__data/assets/pdf_file/0003/2513460/2024-25-Budget-Statements-G.pdf
https://www.homeaffairs.gov.au/reports-and-pubs/Budgets/2025-26-home-affairs-pbs-department-of-home-affairs.pdf
https://www.treasury.tas.gov.au/Documents/2024-25-Budget-Paper-No-1.pdf
https://treasury.nt.gov.au/pms/financial-management/previous-budgets/budget-2024/2024-25-budget-regional-overview.pdf
https://www.treasury.act.gov.au/__data/assets/pdf_file/0019/2513521/2024-25-Budget-Outlook.pdf
https://archive.budget.gov.au/2024-25/bp1/download/bp1_2024-25.pdf
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Table 4: 2025-26 - Targeted expenditure on multicultural communities in Tasmania, Northern Territory, Australian Capital Territory and 
Australian Governments ($,000)

 TAS NT ACT Australia

Expenditure on programs, services and initiatives targeted towards culturally 
and linguistically diverse communities1 4,5292 2,5003 5,0674 2,515,2305

Overall expenditure on services and amenities

Overall Government expenditure by function6 10,506,2007 10,069,0008 9,608,9379 785,670,00010

Proportional spend of overall budget on multicultural communities 
2025-26 0.043% 0.025% 0.053% 0.32%

1 This includes projects and programs, events, infrastructure funded across each Government in the 2025-26 financial year.
2 See Table 2 for commitments. 
3 Source: Northern Territory 2025-26 Budget Paper 3,  p. 246. This is the total allocated in the 2025-26 NT State Budget. This includes Multicultural grants, Multicultural community facilities grants and funding for 
the Katherine multipurpose multicultural facility. Please note that this may include some services and programs that are targeted towards Aboriginal communities. This funding is administered by the Department of 
People, Sport and Culture.
4 Source: Australian Capital Territory 2025-26 Budget Statement C, p. 38. Total funding allocated through the 2025-26 State Budget. Funding includes what appears to be a one-off commitment to fund the 
National Multicultural Festival – unsure if this rotates nationally. 4,049,000 is allocated to the NMF and 1,018,000 is allocated to continuing humanitarian grants programs. 
5 Source: Department of Home Affairs, Portfolio Budget Statement 2025-26 pp.37-40, Table 2.2.1. Consists of budgeted expenses for Department of Home Affairs, Outcome 2 Programs including Settlement 
Services, Migration and Citizenship, Social Cohesion Framework implementation.
6 These figures are from each jurisdiction’s estimates of General Government Sector expenses by function under the Classification of the Functions of Government Australia methodology. Please note that what is 
included in each jurisdictions’ overall expenditure is broadly comparative. However, please see footnotes 12 to 15 for each jurisdiction’s details. 
7 Source: Tasmanian State Budget 2025-26 Paper 1 - Budget overview p.10 - Government Expenditure 2025-26. This consists of health, recreation, culture and religion, social protection, environmental protection, 
transport, education, housing and community amenities, economic affairs, public order and safety, general public services.
8 Source: Northern Territory 2025-26 Budget, Budget and Regional Overview. p.5. This consists of health, social protection, transport, education, housing and community amenities, economic affairs, public order 
and safety, and other functions.  
9 Source: Australian Capital Territory 2025-26 Budget Outlook, p.163. This consists of health, recreation, culture and religion, social protection, environmental protection, transport, education, housing and 
community amenities, economic affairs, public order and safety, and general public services.
10 Source: Australian Government Budget 2025-26, Budget Paper 1 , p.117, Table 5.3. This consists of general public services, education, health, housing and community amenities, recreation and culture, 
transport and communication, other economic affairs and other purposes. 

https://budget.nt.gov.au/_resources/documents/2025/papers/2025-26-bp3-book.pdf
https://www.treasury.act.gov.au/__data/assets/pdf_file/0008/2869838/2025-26-Budget-Statement-C.pdf
https://www.homeaffairs.gov.au/reports-and-pubs/Budgets/2025-26-home-affairs-pbs-department-of-home-affairs.pdf
https://www.treasury.tas.gov.au/Documents/2025-26%20The%20Budget%2c%20Budget%20Paper%20No.%201.PDF
https://budget.nt.gov.au/_resources/documents/2025/papers/2025-26-budget-regional-overview.pdf
https://www.treasury.act.gov.au/__data/assets/pdf_file/0011/2869580/2025-26-Budget-Outlook.pdf
https://budget.gov.au/content/bp1/download/bp1_2025-26.pdf?utm_source=chatgpt.com
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Accessibility

If you are deaf, or have a hearing impairment, or complex communication  
needs, phone the National Relay Service on 13 36 77, or Speech-to-Speech  
Relay Service on 1300 555 727.

Translated versions of this plan are available  
from the Department of Premier and Cabinet’s website. 
Further services are available through the  
Translating and Interpreting Service (TIS National): www.tisnational.gov.au 
Phone: 131 450

Acknowledgement of Country
The Tasmanian Government acknowledges and pays respect to Tasmanian Aboriginal 
people and their families as the traditional owners and continuing custodians of Tasmania’s 
land, sea and waterways. We recognise and value with deep respect the old people that 
shared their knowledge over many generations, and we pay our respects to Elders past and 
present. 

Aboriginal people have welcomed people from other cultures onto their land with 
respectful sharing of stories and knowledge – and will continue to do so. New and enduring 
relationships will be strengthened by this Multicultural Action Plan. 

The National Agreement on Closing the Gap 2020 cites important elements of 
transformation for Tasmania, including identifying and calling out institutional racism, 
discrimination and unconscious bias, and promoting cultural competence across services, 
programs and workplaces.

There are differences in how racism, discrimination and unconscious bias manifest  
and are experienced between Tasmanian Aboriginal people and culturally and linguistically 
diverse Tasmanians. Accordingly, there are differences in how these issues will be  
addressed across our communities.

Copyright State of Tasmania 
ISBN 978-1-925906-55-4 
March 2025

https://www.tisnational.gov.au/
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Appreciation
Statewide consultation has shaped the vision, outcomes and priorities in Embracing Diversity, 
Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-2029 (the Plan). 

The Tasmanian Government would like to thank the over 1,000 culturally and linguistically 
diverse Tasmanians who took time from their lives to share their valuable insights into what 
Tasmania’s priorities should be to create a culturally inclusive place to live and stay.

We also thank the staff from service providers who shared insights into how to create more 
accessible and culturally inclusive services.

The Plan’s development would not have been possible without the significant contribution by 
Tasmania’s peak body, the Multicultural Council of Tasmania (MCOT), and key organisations 
– the Migrant Resource Centre Tasmania (MRC Tas), Welcome Cultural Services (WCS), the 
Culturally Diverse Alliance Tasmania (CDAT) and Citizen Tasmania. 

We are grateful for the expertise these organisations have provided in shaping the Plan 
through the Multicultural Action Plan Working Group.

The Tasmanian Government would also like to thank Brand Tasmania for their time and 
generosity in supplying images for the Plan, and to photographers Jess Oakenfull,  
Fred + Hannah, Lisa Kuilenburg, Inside The Frame (Moss Geordi Halliday-Hall), Sam Shelley 
and Studio Hubert.

We welcome feedback on the Plan: 
Email: multicultural@dpac.tas.gov.au
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Acronyms

ABS – Australian Bureau of Statistics

AHRC – Australian Human Rights Commission

AIHW – Australian Institute of Health and Welfare

CDAT – Culturally Diverse Alliance of Tasmania

DECYP – Department for Education, Children and Young People, Tasmanian Government

DoH – Department of Health, Tasmanian Government 

DoJ – Department of Justice, Tasmanian Government

DPAC – Department of Premier and Cabinet, Tasmanian Government

DPFEM – Department of Police, Fire and Emergency Management, Tasmanian Government

DSG – Department of State Growth, Tasmanian Government

EAL – English as an Additional Language

Homes Tas – Homes Tasmania, Tasmanian Government

LGAT – Local Government Association Tasmania

MCOT – Multicultural Council of Tasmania

MRC Tas – Migrant Resource Centre Tasmania

NAATI – National Accreditation Authority for Translators and Interpreters

NRE Tas – Department of Natural Resources and Environment, Tasmanian Government

OADC – Office of the Anti-Discrimination Commissioner Tasmania

SSMO – State Service Management Office, Tasmanian Government

TEC – Tasmanian Electoral Commission, Tasmanian Government

TFS – Tasmania Fire Service

TSS – Tasmanian State Service

WCS – Welcome Cultural Services
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Minister’s Foreword
As the Minister for Community  
Services, I am proud to present 
Embracing Diversity, Fostering  
Belonging: Tasmania’s Multicultural  
Action Plan 2025-2029. 
The Plan reflects our commitment to a  
harmonious, inclusive and respectful  
multicultural island where all Tasmanians  
belong, contribute, achieve and succeed.  

Tasmania’s rich cultural history is built on the contributions of individuals and communities 
from across the globe, and our Tasmanian communities are increasingly culturally and 
linguistically diverse.

At the time of the 2021 Census, 15.3 per cent of people living in Tasmania were born 
overseas, a total of 85,674 people. This is an increase from 12 per cent in 2016, and the top 
overseas countries of birth were England, China, Nepal, India and New Zealand.  

Since 2021, families and individuals arriving in Tasmania through the Humanitarian 
Settlement Program have predominantly come from Southern and Central Asia,  
Sub-Saharan Africa and the Middle East.  

The Plan outlines practical actions to ensure that all Tasmanians feel safe, are empowered 
to participate, and feel a sense of belonging. It focuses on the key issues Tasmanians told 
us are most important to them, including addressing racism and fostering social cohesion, 
encouraging social, civic, education and economic participation to ensure all Tasmanians 
have opportunities to fulfil their potential, and ensuring community needs are recognised 
and met through culturally inclusive and accessible services.   

The Tasmanian Government has invested $2 million over the next two years to support the 
needs of culturally and linguistically diverse Tasmanians. There will be an interim review of 
progress against the Plan’s actions, with a newly established community-led advisory group 
to ensure the Plan’s continued relevance, and to inform future focus areas to achieve these 
outcomes.   



I would like to thank all community members and groups who contributed their insights, 
stories, and ideas to shape this Plan. Your voices are integral to ensuring its relevance and 
success. 

I would also like to thank our dedicated community sector, including the Multicultural 
Council of Tasmania (MCOT), Migrant Resource Centre Tasmania (MRC Tas), Welcome Cultural 
Services (WCS), Culturally Diverse Alliance of Tasmania (CDAT) and Citizen Tasmania for 
facilitating community consultations to inform the Plan, and for their ongoing engagement 
and contribution to developing the Plan.  

Together, we can celebrate the richness of Tasmania’s cultural diversity and continue  
to build a state where everyone feels they belong.   

Hon Roger Jaensch MP 
Minister for Community Services
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Introduction
Tasmania has always been culturally and linguistically diverse.

Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-2029 
focuses on addressing the needs of culturally and linguistically diverse Tasmanians, as 
defined by the Australian Bureau of Statistics:

Cultural and linguistic diversity  
“Groups and individuals who differ according to religion, language  
and ethnicity and whose ancestry is other than Aboriginal or Torres Strait 
Islander, Anglo-Saxon or Anglo-Celtic.” (ABS 2016 Census)

This ABS definition includes Tasmanian residents who were born in Australia, as well as 
Tasmanians who have migrated to our island.

The Plan focuses on addressing challenges and concerns that impact the experiences and 
life outcomes of Tasmanians due to their ethnicity and culture, preferred languages spoken 
at home, or settlement status.  

It also aligns with the Australian Government’s priorities for multiculturalism and addressing 
racism to foster socially cohesive communities.

Over 1,000 culturally and linguistically diverse Tasmanians participated in the consultations 
to inform the Plan.

They were clear that the Plan needs to address the systems and behaviour that currently 
shape how Tasmania’s workplaces, education and communities think, behave and operate.

The consultation identified: 

•	� Tasmania needs to apply a cultural lens to the policies, programs and  
services it provides; and 

•	� Communities, education and workplaces need to understand what unconscious bias 
and racism is, what impact it has on culturally and linguistically diverse Tasmanians and 
understand how to create an island that is culturally safe and inclusive. 

Only then will all Tasmanians feel they are fully recognised and accepted for who they are, feel 
they belong and are confident that they can flourish in our island state. 

Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-2029 
supersedes Our Multicultural Island: Tasmania’s Multicultural Policy and Action Plan 2021-2023.  

The Plan provides a set of working terms in Appendix 1 to encourage a shared understanding.
However, there is work to do to agree on how we talk about people, ideas and behaviour 
related to cultural and linguistic diversity. Community conversations about terminology will 
be held as part of implementing the Plan.  
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Tasmania's  
multiculturalism
•	 Tasmania's multiculturalism over time 

•	� Who are culturally and linguistically diverse Tasmanians

•	 Data matters: understanding outcomes
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Tasmania’s multiculturalism over time
Many cultures, languages and faiths have shaped the history of Australia.  
This diversity has both tested and shaped our society. 
Australian Government, 2024, Towards Fairness: a multicultural Australia for all

Palawa/Pakana people are the original inhabitants of Tasmania, with a continuous presence 
for at least 40,000 years. The nine nations had their own ways of knowing, doing and 
sharing, adapting to the islands’ environments with strong social and spiritual traditions.

British colonisation from 1803 changed the cultural and linguistic landscape of Tasmania, 
through introducing mainly British and Irish cultures and languages.

Waves of migration to Tasmania occurred during and after the colonial period.  
Throughout the 19th and early 20th century migrants settled from China, Germany, 
Scandinavia, Greek Islands and Italy, and predominantly European and Asian migrants 
arrived after World War II. More recently, refugees, asylum seekers, students and skilled 
migrants from across the globe call Tasmania home.

Today, Tasmania has a culturally and linguistically diverse population comprising of both 
long-term settled and recently arrived migrants and humanitarian entrants who may be 
citizens, permanent or temporary residents.

William Cuffay. 1788 to 1870. 
Cuffay’s father was an African 
Caribbean slave in St Kitts 
before gaining freedom and 
settling in Britain. Cuffay was 
transported to Tasmania in 
1848 and received a conditional 
pardon in 1857. He was pivotal 
in the campaign for workers’ 
rights and democratic reform in 
Australia.

William Paul Dowling, public 
domain, via Wikimedia 
Commons.
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How Tasmania’s multiculturalism developed

Pre-colonial and  
early colonial era

Post-World War II 
immigration boom  
(1945–1970s) 

19th and early 20th century:  
early non-British migration 

Late 20th century –
present: Tasmania’s 
modern multiculturalism 

Palawa/Pakana 
people are the 
original people 
of Tasmania 
and ongoing 
custodians.

Displaced 
persons 
from war-
torn Europe, 
including Polish, 
Dutch, German, 
and Baltic 
migrants.

From 1803, Tasmania 
was established as a 
British penal colony.  
Convicts, primarily from 
England, Ireland, and 
Scotland arrived. Some 
convicts had culturally 
and linguistically diverse 
ancestries, such as 
William Cuffay (see p.8).

Central and 
Eastern 
European 
workers for 
the Hydro-
Electric 
Scheme. 

The gold rush 
(1850s–1870s) 
attracted Chinese 
miners.

Increased 
migration from 
India, Nepal, 
China, Malaysia, 
the Philippines, 
and African 
nations. 

The 19th century: 
Germans and 
Scandinavians 
migrated to Tasmania.

Refugees from 
conflicts in  
Sudan,  
Afghanistan, Syria, 
and Myanmar. 

Italians and 
Greeks arrived 
in small 
numbers, mainly 
as fishermen 
and farmers. 

Global 
migration 
related 
to education, 
skilled and 
seasonal 
workers. 

The  
Vietnam War 
(1955–1975) 
- Vietnamese 
refugee 
resettlement 
in Tasmania. 
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Who are culturally and linguistically 
diverse Tasmanians?
Tasmanians are increasingly culturally and linguistically diverse.

Ancestry

In 2021 121 Tasmanian ancestries that were not  
Anglo-Saxon / Celtic or Aboriginal.1

Top 10 ancestries 
– Tasmanian 
community 20212

New identities 
since 20163

Largest 
increases in 
identities  
since 20164

German: 
19,878

Indian: 
 5,859

Chinese: 
12,331

Polish: 
4,130

Dutch: 
11,838

Filipino: 
3,389

Italian:  
8,460

Greek:  
2,602

Nepali:  
6,715

French: 
2,284

Sikh Hazara Nigerian

Nepali (+5,636)

Chinese (+5,191)

Indian (+2,953)

Dutch (+1,555)

German (+1,487)

Punjabi (+1,255)

Filipino (+1,216)

Italian (+1,102)

Other Indian Subcontinent (+1,039)

Pakistani (+1,027)
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Tasmanian local 
councils with the 
highest number 
of people born 
overseas6

Top 10 places 
Tasmanians  
born overseas 
come from5

Migration

In 2021 1 in 5
(over 85,500) Tasmanians  
were born overseas. This is 
around 25,000 more Tasmanians 
than in 2016.4

China: 6,380

Nepal: 6,219 

India: 6,137 

Philippines: 2,441

Netherlands: 2,136 

South Africa: 2,089

Germany: 2,087 

United States of America: 2,056

Pakistan: 1,469 

Malaysia: 1,443

City of 
Hobart:  

15,747

City of 
Launceston: 

11,314

Glenorchy 
City:  

10,904
Kingborough: 

8,508

City of 
Clarence: 

8,757

West  
Tamar:  

3,873

Central 
Coast:  
2,159

Meander 
Valley:  
2,434

Huon  
Valley:  

2,734

Devonport 
City:  
2,937
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Tasmanian 
Resident  
Visa Holders7

Humanitarian 
entrants in 
Tasmania10

Over 29,000 Tasmanian residents had permanent 
visas, including over 3,800 humanitarian visa  
holders 26,000 had temporary visas including  
students and working holiday makers.

During 2024, 293 people on 
humanitarian visas arrived to  
settle in Tasmania.

They arrived from Afghanistan, 
Iran, Ethiopia, Eritrea, Sudan, 
South Sudan, the Democratic 
Republic of the Congo, Kenya, 
Myanmar, Pakistan, Syria and 
Yemen.

Biggest increases 
under the 
permanent visa 
stream since 20168

Biggest changes 
under the 
temporary visa 
stream 2016 to 20219

Skilled = 154 per cent 

Family = 47 per cent

Students = +6 per cent 

Skilled = -27 per cent 

Working Holiday Maker = -28 per cent

Migration

In 2021 55,233 Tasmanian residents  
held visas.7
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Top 10 languages 
spoken at home in 
Tasmania in 202112

Tasmanian local 
councils with the 
highest speakers 
of languages other 
than English in 
202113

How many 
Tasmanians 
need language 
services?14

In 2021 over 5,000  
(nearly 1 per cent) Tasmanians  
said they spoke English not well  
or not at all. This is 750 more  
Tasmanians than in 2016.

Languages spoken at home

Mandarin: 8,129

Nepali: 7,248

Punjabi: 2,556

Spanish: 1,571

Cantonese: 1,536

Urdu: 1,492

Vietnamese: 1,467

German: 1,446

Filipino/Tagalog: 1,437

Hindi: 1,284

20.7  
per cent 18.8 

per cent
10.9  

per cent 10.8  
per cent

8.4  
per cent

City of 
Hobart

Glenorchy 
City

Kingborough City of 
Launceston

City of 
Clarence

1 in 10
(over 48,500) Tasmanians used a 
language other than English at 
home. This is an increase of 21,000  
more Tasmanians than in 2016.11

In 2021, 
nearly
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Faith

Most common  
religions  
practiced  
in Tasmania  
in 202115

Fastest growing 
religions 
practiced in 
Tasmania  
2016-202115

Fastest 
declining 
religions 
practiced in 
Tasmania  
2016-202115

Anglican: 
80,380

Presbyterian/ 
Reformed: 

 8,240

Western 
(Roman) 
Catholic: 

70,973

Uniting 
Church: 
14,447

Baptist:  
6,518

Christian  
NFD*:  
13,986

Buddhism: 
5,605

Hinduism: 
9,724

Islam:  
4,947

Pentecostal: 
4,804

Hinduism (+7,170 persons)

Islam (+2,449 persons)

Buddhism (+1,556 persons)

Anglican (-23,459 persons)

Western Roman Catholic (-8,444 persons)

Uniting Church (-4,894 persons)

*Not further defined.

Faith

The most recent data included in this Plan is mainly sourced from the 2021 Census.  
The next Census is planned for 2026, which will highlight how Tasmania’s diversity has 
evolved over the five years before this Plan.

2 in 5
(242,087) Tasmanians reported  
having a religious affiliation. This is 
a decrease of 26,579 since 2016.15In 2021,
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Data matters – understanding outcomes 
The Plan focuses on how we support better outcomes for Tasmanians facing  
challenges due to their:

•	 Ethnicity or culture;

•	 English language proficiency (where English is not their first language); or 

•	 Settlement status, if they are not an Australian citizen.

Understanding social, economic and health vulnerabilities faced by specific culturally and 
linguistically diverse Tasmanians, along with barriers to service use, is critical to planning 
and tailoring equitable services. 

Like all Tasmanians, where we live, our income, education level and economic circumstances, 
genetic predispositions, our social support and relationships with family and friends can all 
impact on our access to services, our experiences and our outcomes.16 

Globally, we also know that some diseases are more prevalent in populations with certain 
ancestries. In Australia, we know that ethnicity, settlement experiences and English 
language proficiency can help predict health risks and disease prevalence for certain 
communities.17  

We also know that culturally and linguistically diverse Tasmanians are likely to experience 
additional structural barriers to positive outcomes. Exposure to systemic challenges,  
such as unconscious bias and racism, may:

•	 Make it even more difficult to access programs and services. 

•	� Risk negatively impacting the self-worth, mental health, life choices, and outcomes for 
Tasmanians. 

•	� Add to existing intergenerational trauma and trauma triggered by personal experiences 
and events.18

However, we cannot understand what we do not monitor.19  Understanding risks, 
experiences and outcomes for culturally and linguistically diverse Tasmanians is challenging 
as current state and national monitoring systems do not consistently capture data about 
ethnicity or culture, language use and proficiency, or settlement status.20

Only 47 per cent of participants in the 2024 Mapping Social Cohesion Report felt a  
sense of belonging to a great extent. Racism and under-recognition in policies and  
services - including invisibility in data - were key reasons.21 
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What Tasmanians told us
•	 Who informed the Plan?

•	� Priorities of culturally and linguistically  
diverse Tasmanians
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Who informed the Plan
Tasmanians

Consultations were completed through:

•	 Online surveys

•	 Discussions

•	 Workshops

Who were the participants?

•	 The greatest number of respondents were in the 25-44 age bracket. 

•	� Just under three-quarters of respondents were based in  
the south of the state.

•	� Approximately 70 per cent of respondents spoke a language  
additional to English, with the most common being Nepali.

•	� Just under 30 per cent of respondents were skilled migrant workers,  
with half arriving between two and five years ago.

•	 Over 80 per cent of humanitarian entrants who responded arrived as refugees.

Governance
From January 2024, the Action Plan has been guided by a Working Group,  
which includes representation from:
•	 Multicultural Council of Tasmania
•	 Migrant Resource Centre Tasmania
•	 Welcome Cultural Services 
•	 Culturally Diverse Alliance of Tasmania 
•	 Citizen Tasmania

Over 1,000 Tasmanians participated in the community consultations:

950 

participants facilitated by 
MCOT, MRC Tas, and WCS.

150 

participants facilitated by 
CDAT and Citizen Tasmania.

6 
service providers 

contributed feedback on 
areas such as employment, 

housing and healthcare.
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Priorities of culturally and  
linguistically diverse Tasmanians
Key messages 
Tasmanians were clear about their priorities for creating an inclusive island state.

Nothing about us without us 
The governance of the Tasmanian Government’s multicultural portfolio should 
include representation from culturally and linguistically diverse communities. 
There should be more Parliamentary focus on multicultural affairs, with culturally 
and linguistically diverse Tasmanians at the centre of the vision, the design and 
the delivery of policies, programs and services tailored to their needs. 

To belong we need to feel safe
Racism and discrimination needs to be recognised and dealt with effectively 
within education, employment and communities. This will improve the quality 
of life, feelings of safety and wellbeing, and a sense of value and belonging for 
culturally and linguistically diverse Tasmanians.

We want to participate and feel we belong 
Accessible language services and culturally inclusive education, workplaces, 
healthcare, and mental health and community services are essential to enable 
culturally and linguistically diverse Tasmanians to participate in Tasmanian life.

We can’t be what we don’t see 
There is limited representation of culturally and linguistically diverse  
Tasmanians in various aspects of Tasmanian society, including leadership 
positions, media and Government services. This can create feelings of  
exclusion and marginalisation.   
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Key community priorities
There are five key action areas communities told us to prioritise:

Community-led 
decisions and 

actions

Broader language 
services

Cultural 
awareness and 

safety

Building equity 
in education and 

employment

Addressing 
racism and 

fostering social 
cohesion

Key community priorities
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Community-led decisions and actions

What we heard

•	� Culturally and linguistically diverse Tasmanians want to be part  
of conversations and decisions on matters that impact their lives.

•	� Tasmanians want to understand how to hold safe conversations  
with decision makers and be listened to.

•	� With respectful acknowledgement of the need to prioritise and respond to the 
experiences and needs of Tasmania’s Aboriginal people, culturally and linguistically 
diverse Tasmanians want to ensure decision makers understand the impacts of systemic 
barriers, such as racism and discrimination, on Tasmanians’ experiences and outcomes.

Key priorities include:

•	 �A clear Ministerial focus on multicultural affairs: either through a specifically 
appointed Ministerial position or a community-led advisory group.

•	� A shared understanding of what we mean: how we talk about communities, what 
social cohesion is, what cultural curiosity; awareness; competency; literacy; safety; and, 
inclusion are, as well as understanding racism and its impacts.

•	� A shared understanding of issues, progress and outcomes for culturally and 
linguistically diverse Tasmanians: through dialogue and through collecting meaningful 
data Tasmania needs to design and monitor policies and programs through the lenses of 
ethnicity, language use and settlement status, as well as through an intersectional lens. 

“The Tasmanian Government can continue to encourage the involvement of 
migrants in social policies, consultations, employment etc.”  
Participant, consultations for the Multicultural Action Plan



22   Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-2029

Addressing racism and fostering social cohesion

What is racism? 
The Australian Human Rights Commission defines racism as: 
“The process by which systems and policies, actions and attitudes create 
inequitable opportunities and outcomes for people based on race. Racism is 
more than just prejudice in thought or action. It occurs when this prejudice 
– whether individual or institutional – is accompanied by the power to 
discriminate against, oppress or limit the rights of others.”

We heard:

•	� Racism and discrimination are inhibiting quality of life, feelings of  
safety and wellbeing, equity, and a sense of value and belonging 
for culturally and linguistically diverse Tasmanians. 

•	� Experiences are reported across education, employment, through interactions  
with Tasmania Police and the criminal justice system, in accessing services and in 
interactions within communities across Tasmania.  

•	� Tasmania needs to improve social cohesion, cultural awareness and understanding of the 
impacts of racism and discrimination, to ensure that culturally and linguistically diverse 
Tasmanians can live safe, healthy and respected lives.

•	� There is a need to increase community understanding of anti-discrimination laws and 
how to report incidents. Culturally and linguistically diverse Tasmanians experiencing 
racism, racially motivated incidents and discrimination need to feel safe when they report 
incidents.

•	 Tasmania needs to improve access to appropriate supports for victims of racism.

“I think we really need more campaigns on inclusion, welcoming a diverse society 
and calling out racism. I’ve seen the bystander effect too often, and people are 
not being empowered to speak for themselves or others.” 
Participant, consultations for the Multicultural Action Plan
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What does racism look like?

Racism can take many forms, such as comments or jokes that cause offence or hurt, name-
calling or verbal abuse, and harassment or intimidation. It also includes commentary online 
or in the media that increases hostility toward particular groups, and in its most serious 
form, physical abuse and violence.

Racism breaches the fundamental right of all Tasmanians to be treated with respect and 
dignity.22  

The 2024 Mapping Social Cohesion Report outlines that the sense of belonging and social 
justice of Australians is significantly below long-term averages. 

One in three overseas-born Australians from non-English speaking backgrounds in the 
Mapping Social Cohesion survey reported that they experienced discrimination based on skin 
colour, ethnic origin or religion in the past 12 months.23  

This strain in social cohesion is evident in Tasmania. There have been numerous media 
reports and community complaints of racially motivated discrimination, abuse, harassment 
and violent attacks within the last two years. 

Racism and discrimination have wide-ranging impacts on individuals and Tasmanian 
communities. It can lead to negative mental and physical health and well-being outcomes 
for individuals, and can create divisions and destroy community cohesion. 

What is social cohesion? 
There is no agreed definition in Australia. 
The Scanlon Institute focuses on: 
“The willingness of members to cooperate with each other to survive  
and prosper.”

Social cohesion requires anti-racism and preventing the negative racialisation and ‘othering’ 
of communities.24  

The Tasmanian Government is committed to nurturing an environment where cultural 
understanding, appreciation and respect flourish.

“Everyone is included, respected and valued regardless of nationality or religion, 
and most importantly, regardless of how long anyone has called Tasmania home.” 
Participant, consultations for the Multicultural Action Plan
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What we currently do

The Tasmanian Government is committed to combatting racism  
and discrimination to create an environment where everyone  
feels safe, has their potential nurtured to participate and achieve,  
and feels a sense of belonging. This includes:  

•	� A proactive approach to working with communities, businesses and MCOT to respond 
to community safety concerns. The Tasmanian Government committed $500,000 to 
addressing racism and fostering social cohesion during 2023-24.

•	� During 2023-24, MRC Tas was funded to immediately meet the statewide demand 
for additional counselling and psychosocial support services across Tasmania for 
communities affected by racial discrimination, abuse and harassment.

•	� In November 2024 the Social Cohesion Small Grants program was finalised, providing 
$200,000 in funding to 13 community projects to address racism and foster social 
cohesion via localised initiatives throughout Tasmania. 

•	� During 2024, the Department for Education, Children and Young People (DECYP) 
launched a new anti-racism program in trial schools.

•	� DECYP is also addressing bullying and discrimination in schools through several 
initiatives, including the Student Behaviour Management Policy and Procedures, the 
Safeguarding Framework, the School Health Nurse Program, and ensuring a School 
Support and Wellbeing Team is present in each school.

•	� The Minister for Justice and the Department of Justice (DoJ) monitor and respond to any 
legislative issues arising under the Anti-Discrimination Act 1998.

•	� Tasmania Police’s intelligence gathering systems allow for the capture of data relating 
to issues-motivated groups, extremist groups, and hate-motivated activities (including 
religion and racism among others).
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Cultural awareness and safety

What we heard:
•	� The level of culturally responsive teaching and culturally safe support  

within the Tasmanian education system is not sufficient for  
families to navigate and succeed in the Tasmanian education system. 

•	� Access to affordable, culturally safe and trauma-informed  
healthcare, mental health services and community services are vital for 
Tasmania’s culturally and linguistically diverse communities to know their needs are 
recognised and addressed.

•	� Ensuring employers and specialist employment services are culturally inclusive, 
understand how to address discrimination, and support migrant Tasmanians to find 
meaningful employment to help them settle long-term in Tasmania. 

•	� The lack of affordable, appropriate, secure and accessible housing options is 
undermining the wellbeing and settlement of culturally and linguistically diverse 
Tasmanians.

“Have places like the Multicultural Hub where people of diverse  
cultures can meet in a safe environment.” 
Participant, consultations for the Multicultural Action Plan

What we mean: cultural awareness to cultural inclusion  
Cultural awareness 
Understanding differences and their impacts on people’s access and 
outcomes. 

Cultural sensitivity 
Accepting cultural diversity as legitimate and understanding unconscious bias. 

Cultural safety 
Culturally appropriate environment designed with communities. 

Cultural inclusion 
Addressing and supporting individuals from diverse cultures, valuing their 
unique perspectives and contributions within a specific setting.
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“At the moment Glenorchy City seems to be a place that provides well in terms  
of shops, support, advocacy and a range of medical services that provide  
multi-lingual medical staff. We need similar services in other Tasmanian 
communities.” 
Participant, consultations for the Multicultural Action Plan

Culture plays a crucial role in shaping an individual’s or a community’s sense of identity,  
and is shaped by many intersecting factors including age, ability, ethnicity, sexual and 
gender diversity, religion, economic status, power and lived experience.

Cultural awareness and competency require a new way of thinking about culture. It means 
being open to new ideas that may conflict with the ideas, beliefs and values of your own 
culture, and being respectful and able to see these differences as equal. It also involves 
interacting with others in a way that is safe and supportive and being respectful of 
everyone’s backgrounds, beliefs, values, customs, knowledge, lifestyle and social behaviours.

Cultural safety and inclusiveness require an understanding of how to recognise and address 
unconscious and conscious biases and discrimination in ways that create safe environments 
for people to address them. Providing appropriate and responsive access to language 
services is a critical part of this.
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Providing culturally safe and inclusive education, training, workplaces, services and support 
is vital for culturally and linguistically diverse Tasmanians to feel empowered to access, 
participate and thrive in all areas of their lives. And they require the right approach for 
Tasmania and for specific environments. 

“People from diverse cultures being able to celebrate their traditions  
alongside of the rest of the community – sharing and caring.” 
Participant, consultations for the Multicultural Action Plan

What we currently do

•	� The Tasmanian Government is committed to improving cultural  
awareness, safety and inclusion across all domains of Tasmanian life  
so that everybody feels empowered to access the supports that they  
need to participate and thrive.

•	� DECYP has developed a staff induction and training program that incorporates best 
practices in diversity and inclusion and online cultural awareness and training courses 
are offered for all schools to opt in to. 

•	� DECYP also offers onsite learning delivered by English as an Additional Language (EAL) 
advanced support teachers or social workers, and partnerships with non-government 
organisation subject matter experts.

•	� DECYP believe in the value of celebrating culturally significant days and events, as this 
can greatly enhance inclusion and foster a sense of belonging for staff from culturally 
and linguistically diverse backgrounds. 

•	� In schools, culturally significant days are celebrated in various ways. School students 
dress up, make things, sing songs and have food to celebrate days and religious festivals 
from other countries.

•	� DECYP’s EAL Social Workers support school-based Social Workers by sharing information 
about culturally and linguistically diverse services in the local community and helping 
with external referrals to other services.  
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Language Services

“Information should be made readily available in different languages, more  
needs to be done for migrants who are looking to contribute to the community.” 
Participant, consultations for the Multicultural Action Plan

What we heard:

•	� Improved usage of interpreting and translating services and  
bi-cultural workers within education, the judicial system and by many  
Tasmanian healthcare and service providers is required to ensure  
Tasmanian migrants, refugees and asylum seekers and humanitarian  
entrants can access and participate in Tasmanian life and successfully settle in the state.

•	� For migrants and humanitarian entrants for whom English is not their first language, 
access to appropriate translation and interpreting services is critical to being able to 
access services, education and employment, and to navigate social life and systems like 
healthcare, voting, civic engagement and the judicial system.  

•	� Tasmania does not have a central system to monitor the demand for translation and 
interpreting services in Tasmania. We know from the National Accreditation Authority for 
Translators and Interpreters (NAATI) that: 

	 •	� The number of non-credentialed providers in the language services sector is 
increasing, impacting quality service provision and compliance with industry standards.

	 •	� Government is one of the main purchasers of language services,25 and can take the 
lead in procurement processes that ensure credentialled interpreters and translators 
and quality services.

	 •	� Current demand for established and emerging language services is not being met 
by the workforce and supply needs to be supported to encourage new workers to 
join and remain in the industry. 

Most requested languages for translation in Tasmanian services:    
 
 
 
 
 
 

Nepali

Tigrinya

Mandarin/
Simplified 
Chinese

Burmese

Farsi

Arabic

Urdu

Dari
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What we currently do

•	� The Department of Premier and Cabinet and Department of  
Health work with the Tasmanian branch of NAATI to monitor local 
language services issues and needs.

•	� Through the Lifting Literacy 3-Year Implementation Plan 2024-2026, the Tasmanian 
Government is committed to improving literacy rates to achieve the aspirational goal 
of 100 per cent literacy, so that all Tasmanians have the right support to reach their full 
literacy potential.

•	� DECYP encourages all schools to use interpreters to engage with families as needed with 
the services provided at no cost to the school or the family:  

•	� DECYP’s EAL Service provides training to access and use interpreters. Staff are available 
to assist connecting schools with interpreters both face-to-face and via the Translating 
and Interpreting Service (TIS).

•	� DECYP supports students within mainstream school settings and provides an online 
learning class for EAL students in years 7 to 10 which helps facilitate conversational 
English with peers while having interpreters present.  

•	� Libraries Tasmania enables adults to develop their English skills through services such 
as the Adult Literacy Service, 26TEN, free English Conversation Groups, and story based 
programs supporting early literacy foundations. 

•	� Business Tasmania provides an interpreting service for clients contacting, and for 
advisory services including the Tasmanian Business Advice Service and New Business 
Support Pilot Program.



•	� Tasmania Police officers carry assistance cards and booklets in four languages  
(Arabic, Chinese, Farsi and Nepali), to assist Tasmanians who speak a language  
other than English.

•	� Driver training material is available on the Department of State Growth (DSG) website in 
a variety of languages. These languages were identified in collaboration with MRC Tas. 
Interpreters are available for driving assessments and knowledge tests. 

•	� The multi-language Fishing in Tasmania brochure includes information in simplified 
Chinese, Malay, Hindi, Korean and Vietnamese. A secondary flyer has been produced 
to better engage with members of the Pacific Australia Labour Mobility (PALM) worker 
community. This flyer is accessible in Bislama (Vanuatu), Fijian, Samoan, Tetum  
(Timor Leste), Tok Pisin (PNG) and Tongan.

“From my experience working in different organisations within both the public and 
private sectors in Tasmania, I have had an opportunity to see how the interpreter 
system works. Quite often there are not enough translators available. Expanding 
this network and ensuring there are more translators from a variety of backgrounds 
with more language options available would help migrant access to services.”  
Participant, consultations for the Multicultural Action Plan
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Building equity in education and employment

What we heard

•	� There is limited representation of culturally and linguistically diverse  
Tasmanians in various aspects of Tasmanian society and systems  
including the parliamentary system, leadership positions, media and  
Government services. This can create feelings of exclusion and marginalisation.

•	� The lack of cultural diversity in key areas of life such as education and employment is 
limiting how culturally responsive, inclusive and safe these environments feel for young 
people, adults and families. There are very few ‘role models’ for younger culturally and 
linguistically diverse Tasmanians to aspire to and to motivate them to stay in Tasmania.

•	� This is leading culturally and linguistically diverse Tasmanians to feel that diversity 
in Tasmanian culture is not valued and promoted in key systems and services – only 
through cultural celebrations.

•	� There was a strong sense that valuing diversity and tackling discrimination  
is not a genuine priority.

“Creating training and employment opportunities and encouraging people to 
participate in decision making processes.” 
Participant, consultations for the Multicultural Action Plan
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What we currently do

•	� Cultural and linguistic diversity is one of the priority areas identified  
within the DoJ Diversity, Equity and Inclusion Strategy. DoJ currently  
has several measures that track diversity and inclusion within the  
DoJ workforce. Inclusion is also measured through employee surveys,  
such as the DoJ Employee Experience Survey and New Starter Surveys.

•	� The Department of Police, Fire and Emergency Management’s (DPFEM) continuation of 
the Tasmania Police Career Development Program will ensure increasing representation 
of culturally and linguistically diverse Tasmanians in the Tasmania Police workforce.  

•	� The Tasmania Police Career Development Program, run by recruiting services,  
is seeing increasing representation of culturally and linguistically diverse Tasmanians in 
successful applications to Tasmania Police.

•	� WorkSafe Tasmania’s Industry Safety Advisory Service and Helpline provides advice, 
support and education to businesses to ensure compliance with work health and 
safety legislation, which may include requirements to provide inclusive and equitable 
workplaces. 

•	� As part of the Belonging at NRE Tas Action Plan, the Department of Natural Resources 
and Environment Tasmania (NRE Tas) has a ‘diversity calendar of significant dates’ which 
notes dates that are recognised and/or celebrated within NRE Tas workplaces.

“People from different cultural backgrounds could share [the] same  
opportunities on employment, education, healthcare, etc, and there  
are less discriminations regarding backgrounds.” 
Participant, consultations for the Multicultural Action Plan
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The Framework
•	 Framework

•	 Actions

•	 Monitoring and evaluation

•	 Governance



Framework
The Plan sets out the Tasmanian Government’s vision, outcomes and actions  
for the next five years.

It focuses on addressing the key challenges Tasmanians told us impact on their experiences 
and outcomes due to ethnicity and culture, language spoken at home or proficiency with 
English language and settlement status.

These priorities have shaped the Tasmanian Government’s vision, outcomes and  
actions and how progress will be monitored.
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What we  
want to see

Our vision

A harmonious, inclusive and respectful multicultural island where 
all Tasmanians belong, and are enabled to contribute and achieve.

How will  
we know  
we’re achieving  
our vision?

Our priority themes

We feel safe We participate We belong

Our outcomes
Racism in all forms  

is reduced. Culturally and 
linguistically diverse 
Tasmanians feel their 

potential is nurtured and 
harnessed to contribute 

and achieve.

Culturally and 
linguistically diverse 
Tasmanians feel they 
are recognised and 

valued, and that their 
needs are met through 

culturally safe and 
accessible services.

Culturally and 
linguistically diverse 
Tasmanians feel safe 

from racially motivated 
violence.

What should  
we do to  
achieve this?

Our focus areas

Addressing racism  
and fostering social 

cohesion, and safety.

Social, cultural and  
civic participation.

Education (early years to 
tertiary) and training. 

Economic participation.

Information Services.

Children, young people 
and families.

Health and wellbeing.

Housing.

What will  
help us to  
achieve this?

Our enablers

Governance and consultation: Community-led design, implementation,  
and review.

Data and evaluation: Strong understanding of our communities and impact: 
data, monitoring, reporting, planning. 

Language and terminology: Accessible language services and respectful 
terminology across all programs and services.

Inclusion and equity: Cultural awareness and safety and an intersectional lens 
for programs, services, and workforce development. 

Strategic alignment and resourcing: Responsive policies, programs and 
services across levels of government that are planned, timed and resourced.
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Our vision
A harmonious, inclusive and respectful multicultural island where all Tasmanians belong, 
and are enabled to contribute and achieve.

Outcomes
Our priority themes, outcomes and focus areas have been informed by what we heard 
Tasmanians need to feel safe around Tasmania, feel that they are enabled to participate in 
Tasmanian life, and feel that they genuinely belong.

Our priority themes We feel safe We participate We belong

Our outcomes

OUTCOME 1:

Racism in all forms 
is reduced.

OUTCOME 3:

Culturally and 
linguistically diverse 
Tasmanians feel 
their potential 
is nurtured and 
harnessed to 
contribute and 
achieve.

OUTCOME 4:

Culturally and 
linguistically diverse 
Tasmanians feel they 
are recognised and 
valued, and that 
their needs are met 
through culturally 
safe and accessible 
services.

OUTCOME 2: 

Culturally and 
linguistically 
diverse 
Tasmanians feel 
safe from racially 
motivated violence.
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Actions
Summary
Our priority actions for the next five years will contribute to outcomes across all  
three of our themes.

Under each theme, we have summarised our actions, described how we will undertake each 
action and over what period, and indicated the lead Tasmanian Government Agency.  

“A multicultural community embraces diversity and inclusion, respecting and 
accepting different cultures.” Participant, consultations for the Multicultural Action Plan

Short-term actions
Short-term actions will be delivered in years one and two of the Plan. 

Medium-term actions 
Medium-term actions will commence from year three of the Plan and will be informed by 
progress in the first two years.

Refreshed actions
There will be an interim review of progress against the actions to ensure the Plan’s ongoing 
relevancy, and to inform future focus areas. 
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Enablers: to help us achieve our vision
There are enablers that will help us deliver our actions and achieve outcomes across all 
focus areas. 

These enablers form the foundations for creating a culturally safe Tasmania. They address 
the main structural inhibitors that culturally and linguistically diverse Tasmanians identified 
as holding them back across all areas of life: 

Data and 
evaluation

Strategic 
alignment and 

resourcing

Inclusion and 
equity

Governance and 
consultation

Language and 
terminology

Enablers
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Enablers – actions summary
We will implement enablers through the actions listed below. They will help deliver 
outcomes for culturally and linguistically diverse Tasmanians across the breadth of the Plan.

Focus Area No# Action Lead Agency

Governance and 
consultation

1. Establish a Ministerial Multicultural Advisory 
Group (Advisory Group).

DPAC

Data and 
evaluation

2. Review and develop meaningful data 
categories to understand and monitor how 
culture and ethnicity, language proficiency 
and settlement status impact on outcomes 
for Tasmanians.

DPAC

3. Explore opportunities to monitor and report 
on Tasmanian Government initiatives in 
relation to culture and ethnicity, language 
service needs and settlement status.

DPAC

Language and 
terminology

4. In consultation with the Advisory Group, 
develop a shared understanding of the 
language and terminology we use about 
cultural and linguistic diversity in Tasmania.   

DPAC

5. Review and update the Tasmanian 
Government Language Service Guidelines.

DPAC

6. The needs for interpreting and translation 
services are considered across information, 
services and programs provided by the 
Tasmanian Government.  

DPAC/All 
Tasmanian 
Government 
agencies

Inclusion and 
equity

7. Design and develop appropriate resources 
to promote cultural safety within 
communities, government agencies, 
programs and services, organisations and 
businesses.   

DPAC/ All 
Tasmanian 
Government 
agencies

8. Consider structural intersectional challenges 
for culturally and linguistically diverse 
Tasmanians.  

DPAC

Strategic 
alignment and 
resourcing

9. Tasmanian Government strategies and 
action plans consider the needs of 
Tasmanians in relation to culture and 
ethnicity, language service needs and 
settlement status.  

DPAC/All 
Tasmanian 
Government 
agencies
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Enablers – actions

Governance and consultation

Action 1: Establish a Ministerial Multicultural Advisory Group.   

•	� DPAC will work with communities and stakeholders to establish a Ministerial Multicultural 
Advisory Group (Advisory Group) that reflects the diversity of the Tasmanian community.

•	� The Advisory Group will enable a community-led approach to inform policy, programs 
and services, and to monitor actions within the Plan.

Timeframe: Short-term

Data and evaluation

Action 2: Review and develop meaningful data categories to understand and  
monitor how culture and ethnicity, language proficiency and settlement status 
impact on outcomes for Tasmanians.  

•	� DPAC will work with the Advisory Group to agree on meaningful data categories that will 
inform planning, targeted policies and programs and equity initiatives based on culture, 
ethnicity, language proficiency and settlement status. 

•	� SSMO will review questions in the Tasmanian State Service employee survey and consider 
categories of data requested in the Employee Self Service (ESS) platform to inform future 
planning.

Timeframe: Short- to medium-term

Action 3: Explore opportunities to monitor and report on Tasmanian Government 
initiatives in relation to culture and ethnicity, language service needs and  
settlement status.   

•	� DPAC will work across the Tasmanian State Service to support and foster an 
understanding of how to effectively target policies, programs and services based on 
culture, ethnicity, language needs and settlement status.

•	� DPAC will explore how data on culture, ethnicity, language service needs and settlement 
status can be used to report on the Tasmanian Government Wellbeing Framework 
domain outcomes.

•	 NRE Tas will apply a multicultural lens to policy development.

Timeframe: Short- to medium-term 
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Language and terminology

Action 4: In consultation with the Ministerial Advisory Group, develop a shared 
understanding of the language and terminology we use about cultural and linguistic 
diversity in Tasmania.    

•	� DPAC will work with the Advisory Group to consult and develop respectful and inclusive 
terminology to describe our communities and what we mean by key concepts like 
multiculturalism, cultural safety, curiosity, awareness, literacy, competency, racism and 
anti-racism and social cohesion. 

•	� NRE Tas will review the Belonging Action Plan in 2025 and will investigate specific actions 
to help employees further their inclusive language knowledge especially for those who 
regularly interact with the public; for example, employees within the Tasmanian Parks 
and Wildlife Service and Biosecurity Tasmania. 

Timeframe: Short- to medium-term

Action 5: Review and update the Tasmanian Government Language Service 
Guidelines. 

•	� DPAC will work with communities, language service providers, support services and 
Tasmanian Government Agencies to review and update the Tasmanian Government 
Language Service Guidelines to ensure they are fit for purpose and can respond to the 
current and emerging language service needs within our state. 

Timeframe: Short-term

“Achieving a truly multicultural community is a continuous process without a 
clear endpoint. However, there are key indicators of progress.” 
Participant, consultations for the Multicultural Action Plan
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Action 6: The needs for interpreting and translation services are considered across 
information, services and programs provided by the Tasmanian Government.      

•	� DPAC will work with the Advisory Group and stakeholders to monitor the workforce and 
accreditation needs relating to interpreting and translation services. This will include 
a review of the former Interpreter Training Scholarship program and consideration of 
establishing a refreshed program. 

•	� DPFEM will explore options to expand resources of the TFS, State Emergency Service and 
Tasmania Police into a wider variety of languages. 

•	� DECYP will continue to encourage all schools to use interpreters to engage with families 
as needed. This service is available at no cost to the school or the family.  

•	� DECYP will continue to provide EAL Service training for staff to access and use 
interpreters.

•	 NRE Tas will expand languages available on fishing rulers.

•	� The Royal Tasmanian Botanical Gardens will explore ways to create an accessible 
and inclusive space that enables all visitors to comfortably experience the botanical 
collections on display. 

•	� WorkSafe Tasmania will consider options for translation and development of WorkSafe 
guidance material on rights in the workplace into further languages.

•	� DoH’s Statewide Mental Health Services will increase mental health related resources 
available in other languages. DoH will continue to provide interpreting and translation 
services in accordance with Multicultural Language Service Guidelines for Tasmanian 
Government Agencies.

•	� NRE Tas will explore ways to ensure interpreting and translation options are available 
across all services, including engagement with Biosecurity Tasmania.

•	� DSG will explore possible installation of multi-language signage at driver assessment 
centres and will continue to work with MRC Tas to understand current issues related 
to the Driver Training program, with the aim of enhancing driver training material for 
various cultural groups.

Timeframe: Short- to medium-term

“Integration and coexistence are sought after, and policies and institutions 
support diversity and intercultural understanding. While challenges remain, 
striving for these principles brings communities closer to multiculturalism.” 
Participant, consultations for the Multicultural Action Plan
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Inclusion and equity

Action 7: Design and develop appropriate resources to promote cultural safety within 
communities, government agencies, programs and services, organisations and 
businesses.   

•	� DPAC will work with the Advisory Group to evaluate and develop resources, training 
and initiatives that develop cultural safety and address the nature and impacts of 
discriminatory behaviour in communities, workplaces and service delivery. 

•	� DPAC will work with the Advisory Group on what resources and training are appropriate 
for different audiences in different settings.

•	� NRE Tas will continue to roll out employee Respectful Workplace Training and cultural 
safety training to promote cultural safety.

•	� DPFEM will continue to provide mandatory workplace diversity and inclusion training for 
all its employees.

•	� DECYP will continue to offer schools online cultural awareness and training courses for 
all schools to opt in to. DECYP also offers onsite learning delivered by EAL advanced 
support teachers or social workers, and partnerships with NGO subject matter experts.

•	� DECYP will continue to focus on incorporating a diversity and inclusion lens to all work 
including an emphasis on recruitment, induction, training and fostering diversity in 
leadership roles.

Timeframe: Short- to medium-term

Action 8: Consider structural intersectional challenges for culturally and linguistically 
diverse Tasmanians.   

•	� DPAC will support community-informed and led policy, programs and services across 
Tasmanian Government initiatives that consider culture and ethnicity alongside structural 
intersectional challenges such as gender, sexuality, age and living with disability.

Timeframe: Short- to medium-term
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Strategic alignment and resourcing

Action 9: Tasmanian Government strategies and action plans consider the needs 
of Tasmanians in relation to culture and ethnicity, language service needs and 
settlement status.   

•	� The Tasmanian Government will support the development of community-informed and 
led policy, programs, services and initiatives that are adequately resourced and that 
consider culture and ethnicity, language service needs and settlement status.

•	� DPAC will explore the needs of culturally and linguistically diverse Tasmanians in relation 
to new strategies and action plans including keeping children safe, family and sexual 
violence, literacy, volunteering, LGBTIQA+, carers and food resilience.

•	� NRE Tas will make services more accessible for culturally and linguistically diverse people 
to have their say. 

Timeframe: Short- to medium-term

“[Multiculturalism] encourages cultural exchange and collaboration, values 
language diversity, and promotes equal opportunities and social equity.”  
Participant, consultations for the Multicultural Action Plan



We feel safe
This theme addresses the primary concern that Tasmanians told us needs attention. In 
alignment with the National Anti-Racism Framework, these actions work together to reduce 
racism and its impacts in all its forms - structural, institutional and interpersonal, and to 
support victims. 

Outcomes

Our outcomes

OUTCOME 1:

Racism in all forms is reduced.

OUTCOME 2:

Culturally and linguistically 
diverse Tasmanians feel safe 
from racially motivated violence.

Our focus areas Addressing racism and fostering social cohesion, and safety.

Achieving these outcomes includes four approaches:

Prevention Response

Structural change Awareness raising Capacity building Support
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We feel safe – actions summary

Focus Area No# Action Lead Agency

Addressing racism 
and fostering 
social cohesion, 
and safety

10. Ensure Tasmanian legislation and 
policies address harassment, bullying, 
violence and crime motivated by 
prejudice and racism. 

DoJ / DECYP

11. Develop systems that can monitor and 
record hate-related criminal incidents to 
inform current and future responses.

DPFEM

12. Develop awareness about what can 
be raised as a civil or criminal matter 
around discrimination and racism, and 
how to report incidents as a victim or 
witness to racially motivated incidents.  

DoJ

13. Build the capacity of Tasmanians to 
develop and operate businesses safely 
and without fear of racially motivated 
vandalism and violence.   

DPFEM

14. Address racism and foster social 
cohesion through community-led local 
initiatives.

DPAC

15. Invest in therapeutic support services 
that support victims of racism.

DPAC

These actions align with: 

National Multicultural Framework Review, Towards Fairness – A multicultural Australia for all.

The AHRC National Anti-Racism Framework.

The National Agreement on Closing the Gap 2020, Priority Reform 3 -  
Transformation of Government.
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We feel safe – actions

Addressing racism and fostering social cohesion, and safety

Action 10: Ensure Tasmanian legislation and policies address harassment,  
bullying, violence and crime motivated by prejudice and racism.   

•	� DoJ will continue exploring options to expand 11B of the Sentencing Act (as per the 
Sentencing Advisory Council Report’s recommendations) to include other attributes that 
may be the subject of prejudice-motivated offending.

•	� DoJ will also continue to consider advice from the Anti-Discrimination Commissioner 
which identifies legislative areas for further review and reform.

•	� DECYP will continue conducting a substantial legislative review of several relevant acts, 
including the Youth Justice Act 1997, the Teachers Registration Act 1992 and the Children, 
Young People and Their Families Act 1997. Core tenets of these reviews are to ensure 
modernisation and that international human rights of children are protected,  
inclusive of cultural safety.

Timeframe: Short- to medium-term

Action 11: Develop systems that can monitor and record hate-related criminal 
incidents to inform current and future responses.   

•	� DPFEM will refine data capture relating to prejudice-motivated offending.

Timeframe: Short- to medium-term

“By appreciating and learning from one another, we can foster a deeper 
understanding of our global community.”  
Participant, consultations for the Multicultural Action Plan
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Action 12: Develop awareness about what can be raised as a civil or criminal matter 
around discrimination and racism and how to report incidents as a victim or witness 
to racially motivated incidents.  

•	� DoJ will work with the Office of the Anti-Discrimination Commissioner (OADC) and the 
Advisory Group to develop increased safety for reporting and increased avenues for 
reporting discrimination and other prohibited conduct (such as victimisation) in the 
workplace.

•	� DoJ will explore increased collaboration between Tasmania Police and OADC to deliver 
a joint initiative, in partnership with key stakeholders, relating to addressing racism in 
Tasmania through legal mechanisms.  

•	� There will also be increased public awareness campaigns addressing that discrimination, 
victimisation and other prohibited conduct is unlawful.

•	� OADC will create a Community Reporting Tool to report racism, similar to that developed 
by the Victorian Equal Opportunity and Human Rights Commission. The OADC complaint 
and report forms will be translated into different languages.

•	 DPFEM will develop a three-year Tasmania Police Community Engagement Strategy. 

•	� DECYP will continue to uphold the rights of children and young people in all that the 
Agency does, particularly the right to an education, to influence decisions that affect 
them and to be safe from harm.

Timeframe: Short- to medium-term

Action 13: Build the capacity of Tasmanians to develop and operate businesses safely 
and without fear of racially motivated vandalism and violence.     

•	� DPAC will work with the Advisory Group to review and respond to the needs of 
Tasmanian businesses.

•	� Tasmania Police will continue to develop positive relationships with local councils and 
businesses to support safe communities, including the business community. 

Timeframe: Short- to medium-term
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“We become more compassionate, more empathetic, and more open-minded 
individuals. It’s through multiculturalism that we can truly create a world that 
celebrates the beauty of our differences and cherishes the common threads that 
connect us all.” Participant, consultations for the Multicultural Action Plan

Action 14: Address racism and foster social cohesion through community-led local 
initiatives.      

•	� DPAC will work with the Advisory Group to regularly review priorities for initiatives that 
address racism and foster social cohesion at a local and state level.

•	� DPAC will assess initiatives funded under the Social Cohesion Small Grants Program, 
including demand through the application process, to inform future initiatives.

Timeframe: Short- to medium-term

Action 15: Invest in therapeutic support services that support victims of racism.  

•	� The Tasmanian Government will work with the Advisory Group to develop programs that 
support victim-survivors of racism.

Timeframe: Short-term

“People from different backgrounds live and work happily together, sharing 
cultures and supporting each other to progress and contribute to a better 
community.” Participant, consultations for the Multicultural Action Plan



We participate
This priority focuses on addressing structural inhibitors faced by Tasmanians due to their 
ethnicity, language proficiency or migration status, so they can participate in all aspects of 
life and achieve their goals. This includes participating in recreational activities, civic and 
democratic engagement, engaging in education and training that nurtures their interests 
and talents and maximising employment and business opportunities.

Outcomes

Our outcomes

OUTCOME 3:

Culturally and linguistically diverse Tasmanians feel their potential 
is nurtured and harnessed to contribute and achieve.

Our focus areas
Social, cultural and civic 
participation. 

Education (early 
years to tertiary) 
and training.

Economic 
participation.

“We have a diversified workforce that represents the fabric of the Australian 
community.” Participant, consultations for the Multicultural Action Plan
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We participate – actions summary

Focus Area No # Action Lead Agency

Social, cultural and 
civic participation 

16. Build awareness of democratic structures, 
civic governance and voting processes 
amongst Tasmanian migrant communities.   

DoJ

17. Invest in arts and culture capacity building 
for culturally and linguistically diverse 
Tasmanians, including dedicated arts and 
culture spaces for communities to express 
and share narratives.

DPAC / DSG

18. Invest in arts and social events that 
encourage cultural exchange and promote 
social cohesion. 

DPAC

19. Support access to social, recreational and 
sports activities for migrants and refugees 
in Tasmania.   

NRE Tas

20. Provide water safety education and 
swimming lessons for migrants and 
refugees in Tasmania.  

DSG 

Education (early 
years to tertiary) 
and training  

21. Ensure access to literacy development 
and language courses for refugees and 
migrants.  

DPAC / DECYP

Economic 
participation  

22. Review and consider equity initiatives 
targeted towards increasing cultural 
diversity in Tasmanian Government 
agencies and monitor their progress.  

DPAC

23. Continue to develop culturally inclusive and 
safe Tasmanian workplaces.  

DPAC

24. Engage with industry and employers to 
develop and disseminate resources that 
support employers to engage visa holders 
and recognise migrant skills.  

DSG

25. Build the capacity of Tasmanians from 
culturally and linguistically diverse families 
to develop and grow businesses.  

DSG

26. Provide specialist training and work 
pathways for young people.   

DECYP / DSG / 
NRE Tas
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We participate – actions

Social, cultural and civic participation

Action 16: Build awareness of democratic structures, civic governance and voting 
processes amongst Tasmanian migrant communities. 

•	� Following the Tasmanian Electoral Commission’s (TEC) 2023 organisational review, DoJ 
will recruit an Education and Engagement Officer who will work with the Accessibility and 
Inclusion Coordinator to engage with relevant stakeholders to improve accessibility and 
engagement with Tasmanian communities.  

•	� TEC will work with stakeholders to develop communication and engagement strategies 
to improve participation within migrant and multicultural Tasmanian communities.

•	� Tasmanian Government schools will continue to deliver the Australian Curriculum which 
contains content on democratic structures, civic governance and voting processes.

•	� DECYP will continue to promote the National Schools Constitutional Convention as 
an avenue for Tasmanian Government students to participate in civic and citizenship 
processes at a national level, and encourage participation in the annual What Matters? 
Writing Competition.

Timeframe: Short-term

“An environment in which people feel comfortable expressing their cultural 
heritage and learning about those of other people, through conversations, public 
events and the arts.” Participant, consultations for the Multicultural Action Plan

Action 17: Invest in arts and culture capacity building for culturally and linguistically 
diverse Tasmanians, including dedicated arts and culture spaces for communities to 
express and share narratives.  

•	� DPAC will work with MCOT and the Glenorchy City Council to ensure southern Tasmania 
has a thriving Multicultural Hub to host events and gatherings for newly arrived and 
established culturally diverse communities.  

•	� The Tasmanian Government will liaise with the Advisory Group to identify further 
opportunities to build capacity, talent and spaces.

•	� DSG will consider additional support options needed for multicultural community 
organisations to access information, apply for, and engage with grants and initiatives 
within arts and cultural development.  

Timeframe: Short-term
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Action 18: Invest in arts and social events that encourage cultural exchange and 
promote social cohesion.  

•	� DPAC will administer grants for established cultural festivals, Estia, Festa Italia, Chinese 
New Year and Diwali.

•	� DPAC will establish and deliver the Multicultural Community Festivals Small Grants 
Program  providing $80,000 over two years to support new and emerging communities 
to celebrate cultural events.

Timeframe: Short-term

Action 19: Support access to social, recreational and sports activities for migrants and 
refugees in Tasmania.   

•	� Administered by NRE Tas, the Tasmanian Recreational Sea Fishing Strategy 2021-2030 has 
an action to refresh the Fish Care Program to better engage priority audiences including 
culturally and linguistically diverse fishers.

Timeframe: Short-term

Action 20: Provide water safety education and swimming lessons for migrants and 
refugees in Tasmania.  

•	� DSG will explore funding options to provide water safety education and swimming 
lessons for migrants and refugees in Tasmania. 

•	� DECYP will continue to deliver the Swimming and Water Safety Program to Tasmanian 
Government School students.  

Timeframe: Short-term



Education (early years to tertiary) and training

Action 21: Ensure access to literacy development and language courses for refugees 
and migrants.  

•	� Action 12 of the Lifting Literacy Implementation Plan 2024-2026 is to support culturally 
and linguistically diverse learners of all ages through schools, libraries and TasTAFE by 
offering targeted opportunities for literacy development and access to reading related 
activities in community languages.

•	� DECYP will continue to provide existing services and programs that support 
conversational English language acquisition in schools and libraries.

Timeframe: Short- to medium-term

Economic participation

Action 22: Review and consider equity initiatives targeted towards increasing cultural 
diversity in Tasmanian Government agencies and monitor their progress. 

•	� SSMO will review and refresh initiatives that recruit and retain culturally and linguistically 
diverse workforce and ensure access to leadership pathways.

•	� Through the Belonging at NRE Tas Action Plan, NRE Tas will continue to focus on 
improving key areas, such as making recruitment processes more inclusive, ensuring 
diversity and inclusion policies are accessible for all, and improving how diversity data is 
collected and reported. 

•	� Cultural and linguistic diversity is one of the priority areas identified within the DoJ 
Diversity, Equity and Inclusion Strategy, and is an area that will receive increased focus in 
the coming year. 

Timeframe: Short- to medium-term
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Action 23: Continue to develop culturally inclusive and safe Tasmanian workplaces.  

•	� SSMO will work with the Advisory Group and its workforce to consider how to further 
create cultural safety through induction, training, recognition of significant days and 
clear processes for reporting racially motivated incidents. 

•	� DoJ will develop a Respectful Relationships program that will provide training relating to 
using emotional intelligence as a foundation for building respectful relationships, leading 
through positive and values-based workplace behaviours, preventing and responding 
to bullying, discrimination and harassment, as well as general inclusion at work, 
unconscious bias, cultural awareness, stereotyping and psychosocial safety.  In addition, 
DoJ will review and update its full suite of workplace behaviour policies.

•	� NRE Tas will continue to roll out employee Respectful Workplace Training and cultural 
safety training to promote cultural safety. 

•	� Homes Tas will continue to offer cultural safety and awareness training to staff and will 
seek feedback from staff about any cultural days/holidays they want to celebrate.

•	� DSG’s Diversity, Equity and Inclusion Strategy 2022-25 outlines a commitment to making 
a more diverse, inclusive and equitable workplace. The strategy is supported by a series 
of action plans and focuses efforts toward making a diverse and inclusive workplace, 
creating a safe a respectful workplace, and supportive and inclusive workplace culture.

•	� DECYP will introduce mandatory training for managers and principals that centres on 
preventing workplace discrimination. This training will focus on effective anti-racism 
strategies, empowering leaders to enhance their management skills and provide better 
support for all staff.

Timeframe: Short- to medium-term

Action 24: Engage with industry and employers to develop and disseminate resources 
that support employers to engage visa holders and recognise migrant skills.  

•	� DSG will explore ways to connect with industry and employers to identify and access 
information regarding Australian Government migration programs and services, relevant 
Tasmanian Government programs and develop and disseminate a set of resources to 
better position employers to engage visa holders and support utilisation of migrant skills 
in Tasmania.  

Timeframe: Short- to medium-term
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Action 25: Build the capacity of Tasmanians from culturally and linguistically diverse 
families to develop and grow businesses.     

•	� DSG will deliver the Multicultural Small Business Grant Program to support small 
businesses in obtaining advice, coaching, training, or to deliver projects that contribute 
to growth. 

Timeframe: Short- to medium-term

Action 26: Provide specialist training and work pathways for young people.      

•	� DECYP is committed to involving and empowering children and young people. The UN 
Convention on the Rights of the Child requires us to listen to and consider their views in all 
our work. To achieve this, DECYP is creating a Participation and Empowerment Strategy. 
The strategy will provide a clear plan for engaging with children and young people. 

•	� DSG will explore ways to promote the Training and Work Pathways Program (TWPP) to 
organisations that are working with or have an interest in creating opportunities for 
culturally and linguistically diverse youth.

•	� NRE Tas will explore ways to promote entry level programs to multicultural communities 
to attract a wider range of applicants.

Timeframe: Short- to medium-term

These actions align with:

The National Agreement on Closing the Gap 2020, Priority Reform 3 -  
Transformation of Government.
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We belong
This priority focuses on ensuring services and programs are culturally inclusive and safe for  
culturally and linguistically diverse Tasmanians. 

Outcomes

Our outcomes

OUTCOME 4:

Culturally and linguistically diverse Tasmanians feel they are 
recognised and valued, and that their needs are met through 
culturally safe and accessible services.

Our themes
Information 
services.

Children, 
young people, 
and families.

Health and 
wellbeing.

Housing.
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We belong – actions summary

Focus Area No# Action Lead Agency

Information services  27. Provide targeted program and service 
information for migrant and culturally 
diverse Tasmanians.  

DPAC

Children, young 
people and families  

28. Provide targeted engagement programs 
for children and young people.

DPAC / NRE Tas

29. Provide culturally safe family support 
services and family and sexual violence 
services no matter visa status.  

DoJ / DPAC

Health and wellbeing  30. Support healthcare and therapeutic 
services to build a better understanding 
of healthcare and mental health needs 
related to ethnicity.  

DoH

31. Provide culturally safe preventative 
campaigns around mental health.  

DoH

32. Focus on and increase culturally safe 
support for postnatal depression.  

DoH

33. Develop a Communications Strategy to 
inform the development of consistent, 
targeted and culturally safe gambling 
harm education for culturally and 
linguistically diverse communities.

DPAC

Housing 34. Provide information and training for 
migrants on tenancy rights in relevant 
languages, and for landlords and 
tenants who are migrants.

DoJ

35. Provide targeted accommodation and 
Housing Support Workers for refugee 
and humanitarian entrants in Tasmania.  

Homes Tas / 
DPAC
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We belong – actions 

Information services

Action 27: Provide targeted program and service information for migrant and 
culturally diverse Tasmanians.      

•	� DPAC will work with the Advisory Group to review audiences and appropriate content and 
formats for information. This will include a review of the Multicultural Access Point.

Timeframe: Short-term

“When people are welcomed into our society, and we have the services to support 
their integration into society fully.” 
Participant, consultations for the Multicultural Action Plan

Children, young people and families

Action 28: Provide targeted engagement programs for children and young people.  

•	� DPAC will work with the Advisory Group to explore relevant and culturally safe child and 
youth engagement programs, and how they may be implemented in Tasmania.

•	� Administered by NRE Tas, the Tasmanian Recreational Sea Fishing Strategy 2021-2030 has 
prioritised engaging with young and culturally and linguistically diverse Tasmanians to 
ensure fishing and activities around fish stewardship are more accessible. 

Timeframe: Short- to medium-term

“When our kids can go to school and play sport and there are no comments about 
their colour, dress, or speaking their own language. When it’s safe for them to be 
with their families and they can be who they are.” 
Participant, consultations for the Multicultural Action Plan
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Action 29: Provide culturally safe family support services and family and sexual 
violence services no matter visa status.  

•	� DoJ will improve funding for and awareness of community organisations that support 
victim-survivors, their children and families from culturally and linguistically diverse 
backgrounds.

•	� DoJ will also improve funding, awareness and access to interpretation services for 
increased availability to services and the courts. 

•	� DPAC will continue to support the implementation of culturally safe practices in 
community organisations that provide services for victim-survivors, their children and 
families.

Timeframe: Short- to medium-term

Health and wellbeing

Action 30: Support healthcare and therapeutic services to build a better 
understanding of healthcare and mental health needs related to ethnicity.  

DoH’s Public Health Services will:

•	� Promote and monitor Culture, Language and Health online training and resources 
available to all DoH staff.

•	� Continue current funding agreement with the Australian Red Cross Bi-Cultural Health 
Project.

•	� Facilitate the Migrant Support Network to provide a platform for collaboration, service 
coordination and referral, sharing of training and resources, and advocacy.

•	� Finalise the next Health Literacy Action Plan to support DoH staff and the broader sector 
with skills to understand and strengthen health literacy.

DoH’s Statewide Mental Health Services will:

•	� Collaborate with the sector to develop specific mental health initiatives to ensure that 
mental health services are culturally safe and appropriate for the different population.

•	� Promote DoH-approved online learning resources (Culture, Language and Health) 
training to Community Sector Organisations.

Timeframe: Short- to medium-term

“When people of different cultures are living together in harmony.” 
Participant, consultations for the Multicultural Action Plan
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Action 31: Provide culturally safe preventative campaigns around mental health. 

•	� DoH’s Public Health Services will consider options in all public health information 
campaigns for the translation of community communications and continue to work with 
community partners and key stakeholders to ensure appropriate formats are produced.

•	� DoH’s Mental Health, Alcohol and Drug Directorate will focus on preventive measures 
in alignment with strategic priorities and partner with key stakeholders to support 
initiatives.

•	� DoH’s Mental Health, Alcohol and Drug Directorate will collaborate with Primary Health 
and wellness clinics to promote mental health in the community.   

Timeframe: Short- to medium-term

Action 32: Focus on and increase culturally safe support for postnatal depression.   

•	� DoH’s Statewide Mental Health Services will continue to provide Mother and Baby Unit 
and Perinatal Mental Health Services.

Timeframe: Short- to medium-term

Action 33: Develop a Communications Strategy to inform the development of 
consistent, targeted and culturally safe gambling harm education for culturally and 
linguistically diverse communities.

•	� DPAC will work with an external consultant to deliver this strategy through the Gambling 
Support Program (GSP).

•	� The consultant will work collaboratively with MCOT and consult with other community 
organisations, gambling support providers and government gambling programs across 
other jurisdictions.

Timeframe: Short-term

“When the neighbours care for each other irrespective of their race, language and 
religion.” Participant, consultations for the Multicultural Action Plan



Housing

Action 34: Provide information and training for migrants on tenancy rights in relevant 
languages, and for landlords and tenants who are migrants.  

Consumer Building and Occupational Services (CBOS) will:

•	 Consult the Advisory Group and migrant communities on effective approaches;

•	� Provide copies of the Rental Guide and other relevant information for consumers in 
additional languages;

•	 Share Facebook posts in alternative languages;

•	� Provide the Rental Guide to relevant stakeholders such as the Migrant Resource Centre 
Tasmania; and 

•	 Attend organised forums/events with the multicultural community.

Timeframe: Short- to medium-term

Action 35: Provide targeted accommodation and Housing Support Workers for 
refugee and humanitarian entrants in Tasmania.   

•	� Homes Tasmania will continue to monitor and review the need for targeted 
accommodation and supports for refugee and humanitarian entrants in Tasmania.

•	� DPAC will evaluate the HomeStay pilot program to consider the need for and design 
of initiatives to encourage sustainable community accommodation options for 
humanitarian entrants across Tasmania.

Timeframe: Short- to medium-term
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Monitoring and evaluation
It is important that the Tasmanian Government maintains a full and clear understanding 
of our culturally and linguistically diverse communities. This requires the collection of 
meaningful information about diverse Tasmanian people and communities and the impacts 
of policies and programs designed to enable their wellbeing and prosperity, such as health, 
education, employment, housing and other key needs. 

Data collected needs to be intersectional to understand how ancestry, language proficiency 
and settlement status, as well as other attributes, such as sex, gender, disability and age, 
impact on experiences and outcomes.

“When people from different multicultural groups move to all parts of  
Tasmania and feel safe.” Participant, consultations for the Multicultural Action Plan

Monitoring and reporting for this plan
In implementing action 2 in this plan, DPAC will liaise with Tasmanian Government Agencies 
and the Advisory Group to develop an evaluation framework to collect data, monitor the 
progress of actions and evaluate the plan.

DPAC will liaise with the Advisory Group to review priorities to ensure actions remain 
relevant to the emerging needs of multicultural Tasmanians.

There will be an interim and final report on progress against the actions and outcomes.
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Governance 
Community-led governance
DPAC will work with communities and stakeholders to establish a Ministerial Multicultural 
Advisory Group that reflects the diversity of the Tasmanian community.

Establishing the statewide Advisory Group will be one of the initial actions undertaken by 
DPAC and, along with the community, will involve consultation with MCOT, and other key 
organisations that work closely with the multicultural community and have been part of the 
Multicultural Action Plan Working Group – MRC Tas, WCS, CDAT and Citizen Tasmania.

It is intended that the Advisory Group will provide advice to inform policy, programs and 
services relating to multicultural affairs and monitor actions to support the implementation 
of the Plan.

Ongoing consultation 
Given the evolving nature of Tasmania’s population, it is critical for the Tasmanian 
Government to remain informed about the experiences of Tasmanians through a range of 
mechanisms. 

The Tasmanian Government will work with the Advisory Group and MCOT to understand 
emerging needs impacting on culturally and linguistically diverse Tasmanians and to ensure 
policies and programs remain relevant, culturally responsive and grounded in evidence-
based practice.

This will ensure a broad spectrum of voices from across the Tasmanian community continue 
to inform and drive the Tasmanian Government’s priorities. 

“It’s a great place and we need to ensure it remains a great place where children 
can grow without fear or favour.” Participant, consultations for the Multicultural Action Plan
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Strategic alignment
Globally
The Plan aligns with the International Convention on the Elimination of All Forms of Racial 
Discrimination which outlines the necessity of ‘speedily eliminating racial discrimination in 
all its forms and manifestations, and to prevent and combat racist doctrines and practices 
in order to promote understanding between races and to build an international community 
free from all forms of racial segregation and racial discrimination’.26

Nationally and statewide in Tasmania
The Plan aligns with the following Australian and Tasmanian policies and strategies that 
focus on ensuring Australia’s multicultural society is well supported and cohesive. 

•	 National Agreement on Closing the Gap 2020 and the Tasmanian Implementation Plan.

•	 Multicultural Australia: United, Strong, Successful – Australia’s multicultural statement.

•	 Australian Human Rights Commission’s National Anti-Racism Framework.

•	� National Multicultural Framework Review, Towards Fairness – A multicultural Australia for all.

•	� The National Settlement Framework, which outlines a blueprint for the three tiers of 
government to work in partnership to effectively plan and deliver services that support 
the settlement of migrants and new arrivals in Australia.

•	 Australian Government’s Social Cohesion Framework (in development).

•	� The Australian Government’s Language Services Guidelines: Supporting access and equity 
for people with limited English and Tasmanian Government Language Services Guidelines 
(in development). 

•	� The Australian Government’s Multicultural Access and Equity Policy Guide for Australian 
Government Departments and Agencies.

•	� Tasmanian Government’s diversity and inclusion frameworks, strategies and policies. 

Local government
Alignment also exists with Tasmanian Local Governments’ multicultural strategies and plans, 
including those that encourage Welcoming Cities Networks and Refugee Welcome Zones:

•	 Hobart City Council’s Multicultural Commitment 2021-2023.

•	 Glenorchy City Council’s Multicultural Community Spaces Plan.

•	 Kingborough Council’s Multicultural Action Plan. 
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Intersectionality
This Plan focuses on addressing priorities identified by culturally and linguistically diverse 
Tasmanians to support them to live well. However, there is a wide range of strategic policies 
and initiatives that impact on the lives and trajectories of culturally and linguistically diverse 
Tasmanians, due to other elements of their personal and family identities. Intersectional 
strategies that seek to improve and address issues in the lives of culturally and linguistically 
diverse Tasmanians include: 

•	� Working for Women: A Strategy for Gender Equality and Equal Means Equal: Tasmanian 
Women’s Strategy 2022-2027. 

•	� Australia’s Disability Strategy 2021-2031 and Tasmania’s Disability Strategy (in 
development).

•	� Supporting Tasmanian Carers: Tasmanian Carer Action Plan 2021-25 and the National Carer 
Strategy 2024-2034. 

•	 A Respectful, Age-Friendly Island: Tasmania’s Older Tasmanians Action Plan 2025-2029.

•	 Tasmania’s LGBTIQA+ Framework and Action Plan (in development).



70   Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action Plan 2025-2029

Broader strategic alignment 
Other strategies and reforms directly impacting on culturally and linguistically diverse 
Tasmanians as service users and community members include:

•	 �Population planning: Tasmania’s Population Policy: Planning for our Future addresses 
Tasmania’s migration-related demographic change. 

•	 Aged Care: Australian Government Aged Care Reform Road Map 2022-2025.

•	 �Preventing and addressing the abuse of older people: National Plan to Respond 
to the Abuse of Older Australians 2019-2023 and National Plan to End the Abuse and 
Mistreatment of Older People (in development), Lifelong Respect: Tasmania’s strategy to 
end the abuse of older people (Elder Abuse) 2023-2029.

•	 �Lifelong learning and economic participation: 26TEN Tasmania: Tasmania’s strategy 
for adult literacy and numeracy 2016-2025, Tasmanian Veterans Employment Strategy 
2023-2027 and the Tasmanian Government Digital Inclusion Strategy (in development). 

•	 �Education: Future Ready: National Career Education Strategy, the National School 
Reform Agreement and Belonging, Being and Becoming – The Early Years Learning 
Framework for Australia.

•	� Child development, youth and family support: Tasmania’s Child and Youth Wellbeing 
Strategy: It Takes a Tasmanian Village and the National Children’s Mental Health and 
Wellbeing Strategy.

•	 �Health and wellbeing: Long-Term Plan for Healthcare in Tasmania 2040, Healthy 
Tasmania Five-Year Strategic Plan 2022-2026, Healthy Active Tasmania: Discussion Paper:  
20-Year Preventative Health Strategy 2026-2046, Rethink 2020: Implementation Plan  
2023-2024, and the Health Literacy Action Plan 2019-2024.

•	� Housing and cost of living and transport: Food Relief to Food Resilience: Tasmanian 
Food Security Strategy 2021-2024 and Action Plan 2023-2025, and the Tasmanian Housing 
Strategy 2023-2043 and Action Plan 2023-27.
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Appendix 1: Key terms
The Australian Government’s National Multicultural Framework Review highlights the 
terminology around multiculturalism and cultural diversity is contested. 

The following terms are used in the Plan for creating a shared understanding. They draw 
on the terminology used in the Australian Government’s Towards Fairness: a multicultural 
Australia for All, and the Australian Human Rights Commission’s National Anti-Racism 
Framework: a roadmap to eliminating racism in Australia.

However, during the period of this Plan, the Tasmanian Government will consult with 
communities to create a shared set of terms relevant to cultural and linguistic diversity in 
Tasmania.

Term Meaning

Anti-racism Anti-racism is about more than being ‘not racist’. Anti-racism involves 
active decisions that seek to combat injustice and promote racial 
equity. Being anti-racist involves actively attempting to combat racist 
policies, practices, cultures, and ideas. It can be helpful to think of 
anti-racism as a skill set that we can develop and use to promote a 
better, more equitable society.27 

Culture A person’s fluid affiliation to a set of beliefs, morals, laws, customs 
and traditions.

Culturally and 
linguistically 
diverse 
Tasmanians

Groups and individuals who differ according to religion, language 
and ethnicity and whose ancestry is other than Aboriginal or Torres 
Strait Islander, Anglo-Saxon or Anglo-Celtic.28

Cultural 
awareness

Understanding that differences exist, and that culture, like the 
emotional, social, economic, and political context in which people 
exist, impacts health and access to services.29

Culturally 
inclusive

The process of addressing and supporting individuals from  
diverse cultures, valuing their unique perspectives and contributions 
within a specific setting.
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Culturally 
responsive

Being open to new ideas that may conflict with the ideas, beliefs and 
values of your own culture, and being able to see these differences 
as equal. Being respectful of everyone’s backgrounds, beliefs, values, 
customs, knowledge, lifestyle and social behaviours.

Cultural safety A way to create anti-racist environments which support Indigenous 
and other staff with lived experience of racism in workplaces, as well 
as the delivery of culturally appropriate, safe services.

What cultural safety looks like in a particular setting should be 
defined by those impacted.30

Cultural sensitivity Accepting the legitimacy of difference and focusing on self-
exploration and reflection to better understand one’s own culture, 
how one’s life experiences and realities impact one’s own biases, 
attitudes, assumptions, stereotypes, and prejudices, and how these 
may contribute to lower quality healthcare for some patients through 
‘consciously or unconsciously exercising power in the process.’

Discrimination Direct discrimination occurs when an individual or group is treated 
unfairly or less favourably due to their background or specific 
personal characteristics.31 

Indirect discrimination takes place when a rule or policy, although 
applied equally to everyone, disproportionately impacts individuals 
with a particular characteristic. 

Equity Designing policies, programs and services that deliver outcomes for 
culturally and linguistically diverse Australians on a par with those for 
other Australians. 

Ethnicity A person’s enduring identification to a shared nationality, ancestry, 
cultural tradition, religious beliefs, geography, language, biological 
traits and/or religion.32

Intersectionality Intersectionality highlights how different parts of a person’s identity 
and experiences impact one another and ‘intersect’. They then 
inform a person’s experience of systemic and structural inequality. 
For example, a person’s experience of a form of discrimination, such 
as sexism, is also affected by other parts of their identity. This could 
include their race, sexual orientation, gender identity, age, socio-
economic status, or whether they live with a disability. In anti-racist 
action, intersectionality should always recognise race and its impacts 
on other forms of oppression.33

Preferred 
language

The language a person prefers to speak at home.
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Race The concept of race emerged relatively recently in history, during 
the 16th and 17th centuries in Europe. It is built on the disproved 
idea that humans could be categorised into distinct biological races 
based on physical and social characteristics. Although race has no 
biological or scientific basis, thinking about race and its impacts 
remains essential, as many of our laws, cultures, and societies 
continue to be built on ideas of race and racism. This has contributed 
to laws, cultures, and systems privileging groups who are racialised 
as white, creating systemic inequalities that continue today.34 

Racialisation Racialisation is a process by which people are treated and 
understand themselves as belonging to distinct racial groups.

As race is a social concept, ‘racialisation’ is a useful way to 
understand how race shapes society.

All people are racialised, including white people. Racialisation 
creates power differences between groups of people, with some 
communities exploited for the benefit of others.

‘Negatively racialised’ is when groups experience harm due to 
racialisation. When groups are ‘negatively racialised’, they have 
been racialised in a way that makes them the target of structural 
discrimination.35

Racism Systemic racism
Systemic racism is the way a society or institution’s cultural norms, 
laws, ideologies, policies, and practices result in inequitable 
treatment and outcomes. Systemic racism involves entire systems, 
for example, legal, healthcare, and criminal justice systems, and the 
various institutions and structures that support their operation. 
Systemic racism can also happen without specific laws, policies, or 
practices that keep it in place, where the legacy of those norms, 
laws, policies, and practices persists in systems long after they have 
ended. Institutional and structural racism are forms of systemic 
racism.

Institutional racism
Institutional racism is closely linked to systemic racism. It exists 
when racism is normalised within an organisation or institution. It 
includes the policies and practices that guide how organisations 
and institutions run. Structural racism describes the inequalities 
and barriers that prevent equal access to opportunities. It refers to 
racism that is deep within the structures of society. This includes in 
laws, policies, and cultural norms. The terms systemic, institutional, 
and structural racism, while distinct, are often used to refer to similar 
phenomena and are sometimes used interchangeably.
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Interpersonal racism

Interpersonal racism refers to racism that occurs in everyday 
interactions. This can be between individuals or groups and is 
what most people recognise as racism. It can take many forms, 
such as abusive language, harassment, exclusion, or humiliation. 
Interpersonal racism might also be expressed through casual 
remarks or jokes. Some people refer to this type of racism as 
‘everyday racism’ because it illustrates how systemic racial inequity 
plays out between people. Interpersonal racism does not always 
target a specific person and may not even be intended to cause 
harm or offence. However, the lack of intent does not reduce the 
negative impacts of racism.36

Settlement status A person’s visa status.

Social cohesion There is no agreed definition of social cohesion.

The Plan focuses on the Scanlon Institute’s definition: The willingness 
of members of society to cooperate with each other to survive and 
prosper.37

Trauma-informed For this Plan, a trauma-informed perspective recognises the 
intersectional impact of racism and racial discrimination and ensures 
that people who experience racism can share their experiences in a 
way that is safe and sensitive to their experiences.38

Unconscious bias Social stereotypes about certain groups of people that individuals 
from outside of their own conscious awareness.39

Unconscious bias can influence thoughts and actions that can result 
in the creation of unfair advantages or disadvantages without the 
decision maker realising it.40
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Accessibility
If you need this document in a format other than those provided,  
please contact volunteering@dpac.tas.gov.au
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Acknowledgement of Country
The Tasmanian Government acknowledges and pays respect to Tasmanian Aboriginal 
people as the traditional owners and continuing custodians of Tasmania’s land,  
sea and waterways. In particular, we acknowledge Elders – the custodians of 
Aboriginal knowledge and holders of wisdom, who are deeply respected in their 
community, who generously volunteer their time, knowledge and skills to provide 
guidance and care for their Country and people. 

We also recognise the many Tasmanian Aboriginal people who generously  
volunteer their time, knowledge and skills for the benefit and support of the whole 
Tasmanian community. 

Closing the Gap
As a signatory to the National Agreement on Closing the Gap, the Tasmanian 
Government is committed to achieving Closing the Gap outcomes. 

Please see the section on strategic alignment for how this strategy aligns to  
and supports Closing the Gap outcomes.
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Appreciation
This is the Tasmanian Government’s first strategy to support our 
volunteers and the volunteering industry. We thank and acknowledge 
the hundreds of Tasmanians who shared their insights about the 
complex challenges facing the industry, as well as their aspirations  
for the future. 
We acknowledge Volunteering Tasmania for its expertise and ongoing engagement 
in working alongside the Tasmanian Government to deliver the strategy. The 
organisation’s contribution has shaped the strategy, ensuring that the insights of 
volunteers and volunteer involving organisations have been captured. 

The Tasmanian Government acknowledges and appreciates the contributions of 
all volunteers, community members, volunteer managers and organisations in 
developing the strategy. Their collective dedication and commitment are fundamental 
to a thriving, sustainable future for the Tasmanian volunteering industry.

We welcome feedback on the strategy. Email volunteering@dpac.tas.gov.au 

mailto:volunteering%40dpac.tas.gov.au?subject=Volunteering
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Acronyms 
DPAC Department of Premier and Cabinet

VIO Volunteer involving organisation

VT Volunteering Tasmania

Key terms
The key terms used in this strategy align with the those in the National Strategy for 
Volunteering 2023-2033.1

Volunteers 
Those who give their time willingly for the common good without financial gain.

Volunteer managers 
People responsible for recruitment, induction, training, supervision, ongoing support 
and recognition of volunteers.

Formal volunteering 
Time given willingly in a structured way to organisations and groups for the common 
good without financial gain.

Informal volunteering 
Time given willingly for the common good outside of any organisational structure, 
within the community, excluding family and for no financial gain. For example, 
assisting with home maintenance, transport, meals or professional advice. 

Volunteering industry 
The people, organisations, institutions and activities that support and facilitate 
volunteering, including volunteers themselves. 

Volunteering infrastructure 
Both human and built systems that sustain the industry, for example buildings, 
information technology, recruitment, training, policies and platforms connecting 
volunteers to volunteering opportunities.
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Minister’s foreword 
Volunteering is a way of life in Tasmania. Our 
volunteers play a vital role in our community, culture, 
economy and natural environment. 
Every day in communities around the state, Tasmanian 
volunteers generously give their time, knowledge, care and 
skills. We rely on the tireless efforts of our volunteer workforce 
to be there wherever and whenever help is needed. 

In recognition of our volunteers and to ensure ongoing support for the volunteer 
industry, I am delighted to present Valuing Our Volunteers: Tasmania’s Volunteering 
Strategy 2025-2030 (the strategy). This is our state’s first strategic framework for the 
volunteering industry. 

According to the 2023 State of Volunteering Report, Tasmanians gave a staggering 90 
million hours and contributed more than $12 billion to the state economy in 2023. 

Our volunteers offer essential services to the whole community. Without this 
unwavering support, our quality of life would be unattainable. Tasmania is fortunate 
to have a diverse volunteer workforce with people from different backgrounds, 
abilities, genders and age groups supporting a wide spectrum of worthy causes. 

I would like to thank all Tasmanian volunteers, service providers, businesses, 
volunteer involving organisations, Tasmanian Government agencies, community 
members and local groups that helped shape this strategy.  

I acknowledge and thank Volunteering Tasmania for working alongside the Tasmanian 
Government to ensure that this Strategy aligns with the National Strategy for 
Volunteering 2023-2033 and meets the needs of Tasmania’s volunteer industry.

There simply is no substitute for Tasmania’s volunteer workforce. The Tasmanian 
Government will continue to work collaboratively with the community, business and 
across all levels of government to achieve our vison for our volunteering industry. 

Hon Madeleine Ogilvie MP 
Minister for Community and Multicultural Affairs



8   Tasmania’s Volunteering Strategy 2025-2030

Introduction
Volunteering is at the heart of Tasmanian communities. Tasmania’s 
volunteer workforce makes a vital contribution to our quality of life 
and the volunteering industry strengthens the state’s economy, 
environment and community. 
Volunteering reflects people’s aspiration to give back to their communities and to find 
meaning by sharing their knowledge, time and skills with others. 

Most Tasmanians over 15 years of age volunteer throughout any given year.2 These 
individuals dedicate their effort across the arts, heritage, social services, emergency 
relief, sporting and cultural events, nature conservation, charity fundraising and 
many other worthy causes. 

Beyond the practice of volunteering, it is also a life enhancing activity and, for some, 
it can be life-changing. It provides connection, friendship and a sense of purpose and 
belonging for both volunteers and those they serve and support. 

However, the volunteering industry is not immune to the complex social, economic, 
environmental and technological changes that have impacted our state in recent 
times. These impacts affect the capacity of the volunteering industry to respond 
to increasing demands for services and infrastructure. As a result, the Tasmanian 
volunteer industry needs a strategic, collective response to ensure it’s long term 
sustainability. 

In 2023, the Australian Government released the National Strategy for Volunteering 
2023-2033 (national strategy); a blueprint for a reimagined future for volunteering. 

Acknowledging the need to localise the opportunities in the national strategy and 
to ensure it is relevant and supports our Tasmanian volunteers, the Tasmanian 
Government has worked alongside Volunteering Tasmania to develop Valuing Our 
Volunteers: Tasmania’s Volunteering Strategy 2025-2030.

The Tasmanian Government engages the volunteer industry in a range of ways, 
including as a funder, volunteer manager, regulator, facilitator and partner. 
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This strategy aims to strengthen this engagement by enhancing coordination across 
local and national initiatives, and unlocking new opportunities to build a more 
connected, resilient and impactful volunteering industry in Tasmania. 

The strategy will be underpinned by a five-year action plan which will describe the key 
initiatives Tasmanian Government agencies will implement to enable our volunteering 
industry to meet the challenges of the future, and to empower volunteers to continue 
making a lasting impact in our communities.

“Volunteering is critical for the wellbeing of the state and its people.  
The stronger the volunteering sector, the stronger our community.”
(Participant, consultations for Tasmania’s volunteering strategy)
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Volunteering in Tasmania 
Tasmania’s 2023 State of Volunteering Report2 (the report) highlights 
the most recent data about the national and state volunteering 
industries, based on findings from the Australian Bureau of Statistics4 
and the General Social Survey 20205.
Building on the 2019 report, it is the largest survey of volunteers and volunteer 
managers conducted in Tasmania with 993 individual responses in 2023. 

The report provides a snapshot of Tasmania’s volunteering landscape and reveals 
how broader social, environmental and economic changes effect the Tasmanian 
volunteering industry, and how changes in volunteering patterns also effect local 
communities, events, programs and services. 

For instance, the report shows how VIOs find it difficult to recruit and retain 
volunteers because of labour force competition. It indicates that volunteer 
expectations about work-life balance are changing, such as access to flexible, casual 
and informal arrangements, training and health and safety conditions. It also notes 
cost of living has a cumulative effect across the industry at both a personal and 
organisational level. 



Key findings of the  
State of Volunteering Report

Tasmania’s volunteer workforce

69.8 per cent of Tasmanians over the age  
of 15 volunteered during 2023.

Young Tasmanians volunteer more than any other age group;  
72.4 per cent of people between 15 and 25 volunteered in 2023. 

Volunteer hours
Tasmanians volunteered 89.4 million hours in 2023. 

Each volunteer gave an average of 22.4 hours per month.

This was an increase of 21.3 million hours from 2019.

Community impact and economic benefit 

Almost half the Tasmanian adult population attributes  
the wellbeing of their community to volunteers.

Volunteers contributed $12.1 billion to Tasmania’s economy in 2023. 

This is an increase of $8 billion since 2019 (total economic value in 
2019 was $4 billion)3.

For every $1 invested in volunteering,  
$4.80 was returned in benefits to the community.

In 2023, the replacement cost of volunteers to the 
economy was $3.6 billion.  

It cost individuals $11.88 an hour to volunteer  
in 2023,  an increase from $4.03 in 2019.3

It cost organisations $190.85 per month to  
include a volunteer in 2023.

Tasmania’s Volunteering Strategy 2025-2030   11    

9,900 jobs  
were created 

through volunteering 
related activities  

in 2023.
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Industry trends
Three key changes across the volunteering industry are:

•	 The increased need for volunteer training

•	 The increased cost of volunteering

•	 The increased desire for flexible volunteering

The top three strategies to recruit volunteers:

•	 Word of mouth

•	 Social media

•	 Online services

The top three strategies to retain volunteers: 

•	 Volunteer training and development

•	 Personal relationship building

•	 Role flexibility and accessibility support

The three most common reasons people volunteer:

•	 To help others

•	 For enjoyment

•	 For social and community connections

The three most common barriers to volunteering:

•	 Limited time

•	 Costs

•	 Burnout

“Volunteers need to feel appreciated for their 
contribution and see the benefits from their input.”
(Participant, consultations for Tasmania’s volunteering strategy)



“The simplest of barriers can prevent inclusion 
of many volunteers. Identifying and addressing 
these can make a big difference.” 
(Participant, consultations for Tasmania’s volunteering strategy)
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Tasmania’s peak body –  
Volunteering Tasmania
Volunteering Tasmania is the peak body for volunteering in Tasmania. 
The organisation’s vision is to see an inclusive, thriving, and celebrated 
culture of community participation across the state. 
Volunteering Tasmania aims to strengthen and enhance volunteering through 
leadership, education, and connection. 

The organisation promotes the value of community-based volunteering, recognising 
its pivotal role in sustaining and enhancing community resilience and overall 
wellbeing. 

“Thank you for undertaking this vital work. I feel confident in the  
strategy and am excited for the future of volunteering in Tasmania.” 
(Participant, consultations for Tasmania’s solunteering strategy)



How we developed the strategy 
The Tasmanian Government has worked alongside Volunteering 
Tasmania to develop the strategy. It is been informed by a 
consultation process that involved hundreds of volunteers and 
VIOs across the State. This included:

The consultation process highlighted that Tasmanians from all backgrounds, 
communities and identities volunteer and that we all have unique motivations and 
volunteering experiences. 
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National Volunteering Strategy 2023-2033
The strategy has been guided by the evidence base provided by the  
national strategy. 

The national strategy is a blueprint for a reimagined future for volunteering  
and is supported by a three-year action plan 2024-2027.

While Tasmania’s strategy supports the Tasmanian volunteering industry, our focus 
areas and outcomes align with the national strategy, providing opportunities to work 
collaboratively to achieve strategic objectives. 

Focus group 
discussions

Public forums 
across the state

Interviews 
with expert 

practitioners

An online  
survey

A review of 
national and 

state level docu-
ments and data 

sources
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What we heard 
The conditions of the industry
Regulatory systems and administrative requirements can be time-consuming 
and costly. Support for volunteer administration, risk management and compliance, 
along with work health and safety standards will ensure volunteer practices are 
safe and inclusive. 

Volunteer managers need support and resources to effectively fulfil their roles. 
Training and access to resources for volunteer managers and VIOs will support 
sustainable volunteering practices. 

Collaboration and knowledge sharing is valuable for VIOs as there is often 
competition for limited resources. Opportunities for greater collaboration, co-design, 
along with resource, data and knowledge sharing and practice across the industry 
would lift organisational efficiency and sustainability.  

Professional pathways for volunteers and volunteer managers are needed to 
support the volunteering industry. Volunteers want meaningful opportunities to grow 
their skills and fulfill their aspirations. Opportunities for training and accreditation 
would enhance professionalism across the industry. 

The volunteer experience
Volunteers give their time freely, but volunteering is not free. Investment in 
infrastructure, systems and resources is required to ensure volunteering is effectively 
coordinated and sustainable across the Tasmanian volunteering industry.

Rates of formal volunteering are declining as more people prefer flexible and 
informal volunteering opportunities. Volunteers need a range of options that match 
their motivations and availability so they can balance volunteering with other 
demands. This requires different recruitment and retention strategies to reduce 
barriers to participation. 

Volunteers want to feel safe and included in the workplace. VIOs and government 
play a key role in ensuring that workplace culture, standards and practices support 
and protect the wellbeing of volunteers at work. 

Volunteers seek meaningful roles and experiences so they can dedicate their 
energy to causes aligned with their interests and values, where their time, skill and 
knowledge are respected and valued.
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The impact of the industry on the community 
Volunteering has positive effects on our health and wellbeing. People are searching 
for meaningful volunteer experiences in supportive environments where they can 
use their expertise.

A fuller understanding of the social and economic impacts of the volunteering 
industry on the community is essential. Improved data collection, monitoring, 
evaluation and research will provide a clearer picture about Tasmania’s volunteering 
industry and volunteer workforce.

“It is important to understand that volunteers are not free labour. 
Volunteers need proper onboarding, ongoing training, and mental  
health support throughout the lifecycle of volunteering.” 
(Participant, consultations for Tasmania’s volunteering strategy)

“Greater recognition of the tireless and important efforts of the  
sector would be achieved through increased collaboration and sharing  
of knowledge with the community.” 
(Participant, consultations for Tasmania’s volunteering strategy)
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What is the Tasmanian Government’s role?
The Tasmanian Government engages with the volunteering industry in 
multiple roles – as a funder, manager, regulator, facilitator and partner. 
This strategy identifies opportunities to strengthen and align support for the industry 
across these varied roles, ensuring a cohesive and coordinated approach.

As a funder, the Tasmanian Government funds organisations that engage 
volunteers to deliver essential services to our communities. This includes 
direct investment in service delivery as well as volunteer infrastructure 
and equipment, like facility upgrades and capital works.  

As a volunteer manager, the Tasmanian Government recruits, trains 
and deploys skilled volunteer workforces which deliver vital services for 
example the Tasmanian Fire Service, Ambulance Tasmania, the State 
Emergency Service, and Parks and Wildlife Services. 

As a regulator, the Tasmanian Government oversees systems that protect 
volunteers and the people they serve. This includes the Registration to 
Work with Vulnerable People, the Child and Youth Safe Organisations 
Framework, and Work Health and Safety regulations.  

As a facilitator, the Tasmanian Government provides opportunities 
for the industry to collaborate and supports initiatives and events that 
recognise and celebrate volunteers. 

As a partner, the Tasmanian Government works alongside Volunteering 
Tasmania, through research, engagement, strategic policy development 
and community relationships. 

This strategy outlines how the Tasmanian Government will create a more  
connected and impactful approach to volunteering across the State, aligned to the 
national strategy. 
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The Tasmanian volunteering action plan
The strategy will be underpinned by a five-year action plan that will 
describe the programs, projects and initiatives that the Tasmanian 
Government will deliver to achieve the vision. 
Together, the strategy and action plan will provide a coordinated and  
responsive framework to strengthen volunteering in Tasmania - one that meets  
the needs of volunteers and VIOs, while delivering meaningful, long-term benefits 
to our communities.
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“Volunteering is a very important part  
of the Tasmanian economy, providing  
crucial supports in many areas of life.  
A well established and supported system is 
essential for maintaining those supports  
now and in the future.”  
(Participant, consultations for Tasmania’s volunteering strategy)



	

Strategy overview  
This strategy describes the Tasmanian Government’s contribution  
to supporting and strengthening the volunteer industry over  
the next five years. 

Our vision
Our vision is that Tasmanian volunteers are safe, valued and enabled. 

Our focus areas 
Our three focus areas to achieve our vision:

 Volunteer  
experience

Conditions  
for volunteering  

to thrive

Community 
impact

The focus areas align with the National Strategy for Volunteering 2023-2033.

Our outcomes
Our outcomes describe what we would like to achieve.

A safe, enabled and 
valued volunteer 

workforce

A successful 
and sustainable 

volunteering industry

The contribution 
of volunteers is 
recognised and 

celebrated

Our strategic objectives 

Our strategic objectives show where we will focus  
our effort over the next five years. 
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Tasmania’s Volunteering Strategy 

What we  
want to see

Our vision

Tasmanian volunteers are safe, valued and enabled

Our focus areas

Volunteer  
experience

Conditions for 
volunteering  

to thrive

Community  
impact

How we will 
know we are 

achieving  
our vision 

Our outcomes

A safe, enabled  
and valued volunteer  

workforce

A successful 
and sustainable 

volunteering 
industry

The contribution 
of volunteers is 
recognised and 

celebrated

What we will  
do to achieve 

our vision

Our strategic objectives

Improve the 
volunteer experience

Enhance 
volunteering 

industry systems 
and conditions

Raise the profile 
of volunteering in 

Tasmania

Enhance volunteer 
capacity and 

pathways

Support volunteer 
management 

capability

Enable community-
led approaches to 

volunteering

Improve access to 
volunteering

Increase industry 
collaboration

Evaluate and 
communicate 
the impact of 
volunteering
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Enablers: the conditions needed for our strategy to succeed 

Enabler What this means in practice 

Governance 
Continue the partnership with Volunteering Tasmania to 
support and monitor the implementation of the strategy 
and action plan, and advise on new and emerging issues.

Strategic alignment 
and resourcing 

The strategy responds to the needs of the volunteering 
industry and is supported by adequate resourcing to  

achieve outcomes. 

Partnerships and 
engagement 

Establish ways to increase collaboration and  
partnerships between organisations, maximising the  

value of investments.

Capacity building
Embed opportunities to build capacity and  

capability of VIOs and volunteers through the sharing of 
resources and knowledge. 

Data and evaluation A thorough understanding of our volunteering industry and 
impact including data capture, monitoring and reporting. 
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Governance
The Tasmanian Government will continue to work with Volunteering Tasmania to stay 
informed about the emerging needs and trends for volunteering within Tasmania. 

This partnership will help to ensure that Tasmanian Government policies and 
programs remain relevant, responsive and grounded in evidence. 



26   Tasmania’s Volunteering Strategy 2025-2030



Tasmania’s Volunteering Strategy 2025-2030   27    

Monitoring and evaluation 
The Tasmanian Government will develop an evaluation framework  
to collect data, monitor the progress of activities and evaluate the  
strategy and the underpinning action plan. 
To support the successful implementation of this strategy and the subsequent action 
plan over the next five years, the Tasmanian Government will undertake an interim 
review of the strategy and report on progress made.

The review will involve a whole-of-government approach and include consultation 
with Volunteering Tasmania to ensure that the perspectives of diverse stakeholders 
continue to shape and inform the Tasmanian Government’s priorities for the 
volunteering industry. 

There will also be final review and report at the conclusion of the strategy and  
action plan.

“Recognising the impact of volunteering will help with securing 
investment in volunteering resources, skills and systems.”  
(Participant, consultations for Tasmania’s volunteering strategy)
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Strategic alignment
National level
This strategy aligns with the following national and state level strategies, plans and 
policies: 

	 •	 National Strategy for Volunteering 2023-2033

	 •	 National Strategy for Volunteering Action Plan 2024-2027

	 •	� National Agreement on Closing the Gap 2020 and the Tasmanian  
Implementation Plan

Commitment to Closing the Gap
As a signatory to the National Agreement on Closing the Gap 2020, the Tasmanian 
Government is committed to achieving Closing the Gap outcomes through four 
priority reforms:

1.	 Formal partnerships and shared decision making with Aboriginal people.

2.	 Building the Aboriginal community-controlled sector.

3.	 Transforming Government organisations so they work better for  
Aboriginal people. 

4.	 Sharing access to data and information to enable Aboriginal communities 
to make informed decisions. 

To support these priority reforms, when implementing the volunteering strategy,  
the Tasmanian Government will:

•	 Consult and share decision making with the Aboriginal community-controlled 
sector about volunteering opportunities and needs within that sector.

•	 Explore opportunities to partner with Aboriginal community-controlled 
organisations on the provision of volunteer support services.

•	 Ensure initiatives implemented through the volunteering strategy 
are culturally respectful and inclusive of Aboriginal people; this 
includes workplaces, programs, policies, services and information, 
and acknowledging that Aborginal Tasmanians 50 years and over are 
considered older.

•	 Share information and data with Aboriginal people about Aboriginal 
volunteering, in accordance with the principles of Aboriginal data 
sovereignty and within the requirements of privacy legislation. 

https://www.volunteeringaustralia.org/get-involved/national-strategy-for-volunteering/
https://volunteeringstrategy.org.au/actionplan/
https://www.dpac.tas.gov.au/divisions/cpp/aboriginal-partnerships/national-agreement-on-closing-the-gap
https://www.dpac.tas.gov.au/divisions/cpp/aboriginal-partnerships/national-agreement-on-closing-the-gap
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Local level 
Through the Safeguarding Volunteers Project, funded by the Tasmanian Government, 
Volunteering Tasmania worked with local councils to co-design volunteering 
strategies for local communities: 

•	 Break O’Day Volunteering Strategy (2022)

•	 Brighton Community Volunteer Strategy (2024)

•	 City of Clarence Community Volunteer Sustainability Strategy (2021)

•	 Devonport Community Volunteer Sustainability Strategy (2021-2026)

•	 Huon Valley Volunteering Strategy (2021)

•	 King Island Community Volunteer Strategy (2022)

•	 Volunteering in Kentish (2024)

•	 West Coast Community Volunteering Strategy (2024) 

Broader strategic alignment
There are numerous strategies, plans and reports that underpin the volunteering 
industry in Tasmania including:

Health and wellbeing: 
•	 Long-Term Plan for Healthcare in Tasmania 2040

•	 Healthy Tasmania Five-year Strategic Plan 2022-2026

•	 Healthy Active Tasmania: Discussion Paper: 20-year  
Preventative health Strategy 2026-2046 

•	 Rethink 2020: Implementation Plan 2023-2024

•	 Tasmanian Suicide Prevention Strategy 2023-2027

•	 Health Literacy Action Plan 2019-2024

•	 Building Food Resilient Communities Tasmania’s Food Resilience Strategy 
2025-2031 (in development)

https://www.bodc.tas.gov.au/community/volunteering/
https://www.brighton.tas.gov.au/community/brighton-council-community-volunteer-awards/
https://assets.ccc.tas.gov.au/uploads/2023/11/Community-Volunteer-Sustainability-Strategy-City-of-Clarence-3-Sept-2021.pdf-FINAL.pdf
https://www.devonport.tas.gov.au/live/your-community/volunteering/
https://www.huonvalley.tas.gov.au/community/local-connections/volunteering-in-the-huon-valley/#at-70352
https://volunteeringtas.org.au/wp-content/uploads/2024/02/King-Island-Volunteer-Strategy.pdf
https://www.kentish.tas.gov.au/community/volunteering
https://volunteeringtas.org.au/wp-content/uploads/2024/12/West-Coast-Community-Volunteer-Strategy_V4_Branded.pdf
https://www.health.tas.gov.au/publications/long-term-plan-healthcare-tasmania-2040#:~:text=The%20Implementation%20Plan%202023-2025%3A%20Long-Term%20Plan%20for%20Healthcare,our%20Long-Term%20Plan%20for%20Healthcare%20in%20Tasmania%202040.
https://www.health.tas.gov.au/publications/healthy-tasmania-five-year-strategic-plan-2022-2026
https://www.health.tas.gov.au/sites/default/files/2024-11/discussion_paper_-_20-year_preventive_health_strategy_0.pdf
https://www.health.tas.gov.au/sites/default/files/2024-11/discussion_paper_-_20-year_preventive_health_strategy_0.pdf
https://www.health.tas.gov.au/sites/default/files/2023-11/rethink_2020_implementation_plan_2023-24.pdf
https://www.health.tas.gov.au/publications/tasmanian-suicide-prevention-strategy-2023-2027
https://www.health.tas.gov.au/sites/default/files/2021-11/Health_Literacy_Action_Plan_DoHTasmania2019.pdf
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Child development, youth and family support: 
•	 Tasmania’s Child and Youth Wellbeing Strategy: It Takes a Tasmanian Village

•	 Change for Children Strategy 

Multicultural: 
•	 Embracing Diversity, Fostering Belonging: Tasmania’s Multicultural Action 

Plan 2025-2029

Older Tasmanians: 
•	 A Respectful, Age-Friendly Island: Older Tasmanians Action Plan 2025-2029

 Life-long learning: 
•	 Lifting Literacy: Tasmania’s Implementation Plan 2023-2026

Economic growth and participation: 
•	 Tasmania’s sustainability strategy (in development)

•	 Youth Jobs Strategy 2024-2030

•	 Planning for Our Future: Tasmania’s Population Policy

•	 Tasmanian Government Events Strategy 2023-2027

•	 Women and Girls Sports Strategy (in development)

•	 Cultural and Creative Industries Recovery Strategy: 2020 and Beyond

•	 Natural Heritage Strategy for Tasmania 2013-2030

Emergency services: 
•	 Tasmanian Fire Service and State Emergency Service Volunteer 

Sustainability Strategy 2024-2028

https://wellbeing.tas.gov.au/strategy
https://keepingchildrensafe.tas.gov.au/change-for-children-strategy-and-action-plan/
https://www.dpac.tas.gov.au/divisions/cpp/community-policy-and-engagement/our-multicultural-island-tasmanias-multicultural-policy-and-action-plan/Multicultural-Action-Plan.pdf
https://www.dpac.tas.gov.au/divisions/cpp/community-policy-and-engagement/our-multicultural-island-tasmanias-multicultural-policy-and-action-plan/Multicultural-Action-Plan.pdf
https://www.dpac.tas.gov.au/divisions/cpp/community-policy-and-engagement/older_persons/a-respectful,-age-friendly-island-older-tasmanians-action-plan-2025-2029/older-tasmanians-action-plan-2025-2029/A-Respectful-Age-Friendly-Island-Action-Plan-2025-2029.pdf
https://www.tas.gov.au/literacy
https://www.dpac.tas.gov.au/tasmanian-positive-our-states-sustainability-strategy
https://www.youthjobsstrategy.tas.gov.au/
https://www.stategrowth.tas.gov.au/policies_and_strategies/population-strategy
https://www.eventstasmania.com/about_us/tasmanian_government_events_strategy_2023-2027
https://engage.stategrowth.tas.gov.au/women-and-girls-sport-strategy
https://www.stategrowth.tas.gov.au/news/archived_news/cultural_and_creative_industries_recovery_strategy_launched
https://nre.tas.gov.au/conservation/natural-heritage-strategy-(2013-2030)
https://www.fire.tas.gov.au/wp-content/uploads/2023/12/TFS-SES-Strategic-Plan-2024%E2%80%932028.pdf
https://www.fire.tas.gov.au/wp-content/uploads/2023/12/TFS-SES-Strategic-Plan-2024%E2%80%932028.pdf
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Endnotes

1.	 National Strategy for Volunteering 2023-2033

2.	 2023 State of Volunteering Report

3.	 2019 State of Volunteering Report

4.	 Australian Bureau of Statistics 2021

5.	 Australian Bureau of Statistics 2020
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