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THE CHIEF COMMISSIONER OF RAILWAYS, NEW 
UPON THE TASMANIAN GOVERMENT RAILWAYS, 

REPORT OF 
SOUTH WALES, 
MAY, 1894. 

SIR, 

To the Honorable Sir EDWARD BRADDON, K.C.M.G., 
Prime Minister of Tasmania. 

Sydney, 11th May, 1894. 

I HAVE the honor to report that, in accordance with a request made by your predecessor in 
office, the Honorable Henry Dobson, to the ];Ionorable Sir George Dibbs, K.C.M.G., Prime 
Minister of New South Wales, I have inspected the whole of the railway lines owned by the 
Government of Tasmania, except the Zeehan Line situated on the West Coast, an inspection of 
which I could not make owing to wan~ of time. 

The points upon which I was asked to advise may briefly be summarised as under:-

EXPENDITURE, 

(l) Are the working expenses excessive? If so, in what direction should they be re'duced? 
(2) Special attention is directed to, the Engineering Staff, with the view of eliciting whether it 

is excessive or unreasonably costly; also whether, if the duties of the Engineer-in-Chief 
of the Colony admitted of his exercising supervision over the railway maintenance, it 
would be judicious for the responsibility to be divided, or would it be necessary for the 
Engineer-in-Chief to be controlled by the General Manager of the Railways or the 
Minister for the time being at the head of the Railway system? '\i\,T ould a dual control 
and responsibility of this character be practicable, or conducive to the safety and economic 
working of the Railways? 

(3) Is there any unnecessary expenditure m connection with the maintenance of the per-
. manent way or rolling stock? 

(4) Are the Railway Workshops advantageously placed and economically worked? 
(5) Can any considerable saving be effected in altering the Hobart Railway Station? 
(6) Could any better results be obtained by any change in the locomotive, carriage and 

wagon stock, or the permanent way? If so, what? . 
(7) Can any improvement be suggested in the present form of management? 
(8) Is the clerical staff in the Head Office too great or otherwise? 

REVEN'UE. 

(1) Would a reduction or increase in the Goods Tariff or Passenger Rates increase the net 
revenue'? If so, in what direction? 

(2) Can the position of the railways be improved by leasing non-paying lines? If such a 
proposal is recommended, on what !erms is it suggested the lines should be leased? 

(3) Would the net returns be increased if the lines that do not pay working expenses were 
closed? What effect would such a step have upon traffic of the remaining lines to 
which the non-paying lines act as feeders? Would the closing for traffic of these lines 
diminish the traffic upon the other lines? · 

( 4) In addition to the foregoing, any suggestions that can be made in connection with the 
railway question of any sort? 
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. The railway problem with which the Colony is faced is rather a difficult one, as will be seen by 
the following table :-

Cost of Loss on the Gross Revenue, 
Interest on Working Total W orkinj 

Construction Year ending Expenses an year's truns- Total Mileage. 
and Equipment. · ·Dec. 1893. Capital. ~x°P,eli~es. .. Interest.- actions . 

: ~ .... 
-------

£ £ £ £ £ .£ miles. 
3,709,535 152;08~ }55,694 1~6,468 2Q~;H!2 140,080 419 

·•r, ,- ; .·,·,·.:· 
' 

Broadly~ therefore, the position is this : that £3600 in excess of tqe gross traffic was required 
in 1893 to provide ip.terest upon t4e first cost of construction and equipment of the lines; there
fore it_ is impossible td bring about ariy satisfactory financial 1·esult. The only question is, Can 
anything further be done to somewhat reduce the deficit? 

EXP .ENDITURE. 
. The expenditure generally canno{"be e ~~id \~' b~'" excessive " when looking at the general 

·methods of railway management in vogue, the unsatisfactory financial result being 'principally 
owing to the small volume of the traffic conveyed, many of the l~nes having been constructed into
districts which are unable at present to "pr'dvid"e-:·siiflfoient fraffic to meet working expenses and 
interest upon the capital outlay. The working expenses appear to have been carefully watched and 
reduced from time to time, as will be seen by the comparative statement of staff employed in April,. 
1893;~ anuary, 1894, aiid .:April, 1894, given ~n the return at the end of this paper. 

·r. . . . : , 

Owing to the continual shrinkage of traffic, the present appears to be a time when an excep
tional review of all expenditure is necessary with the object of conducting the business at the 
lowest possible cost consistent·with tqe pr_operty being kept up to a prppei· sfand'ard; 'an'4 'it is in 
this· way, in ·the short time l have had at my disposal, that' I have 'investigated the questio'!J ltnd 
also brqught into the consideration seveial ·new systems" of working recently adopted in New South 
Wales. The i·ecommendations which I make should not therefore be looked·upon as in 'any way 
reflecting upon those responsible for the administration of the property, as I am of opinion that'the 
General Manager and his assistants have been very watchful of the interests of the country if!. this 
direction. · · '· ' · · · · · · · · · · · · · · · · · · · ' 

Engineering Staff. 
The supervision of .the lines at the present time is by means of the following staff:-

. . . . .. . 
Salary per annum. 

~ngineer for Exi~ting Lin_es ..................................... :................. £509 
T~~ Assista!l,t E!]gineers ·; ( one residing in the So~th, £361, and the 

~tner at ~ai;ince13ton, £~61 ) ......... ·••,• ; ............... : .. .-....•................ 722 
263 O~~ Assistap.t Engµi_ef!r, i11 charge of t4e West Coast (Zeehan) Line: ... 

S.even Su~_-Inspeq!rrs; aggregate salary (for· 375 miles, Zeehan and 
~oreµ_L1nes om~tt_~_d) .........• ~· ...... :· ................................. -....... ·... 1228 

(See Diagram page 16.) 

'l'h_e condition of th,e m,.ain line from l;[obar_t to Launceston has been considerably improved 
since.it.was ·taken ·over from ·the private company; and as all the othei• lines are in fair order, one 
of the -1\ssista~t En.~ne_ers a~d t!m~e of the Sup-In~pectors and, on·e clerk c_ap. be <li.spensed with, 
the Engmeer m eharge of the whole of the lines to sperid the greater part of his time upon the 
lines. Sep'arate offices are '.now 1:erited 'by the Engineering Staff in· Hobart·; this expense should be 
av_oided.by providing accoII).modation in a Government building-, which I understand can shortly be 
done. Under this arrangement each Inspect.or will have a little under 100 miles of line to inspect, 
and this is a very r,eil-~p.n,ap!~ len~th now that th,ey ~r.e supp1ied :W;ith tricyc~es. Thes,e changes 
would effect a total savmg of _about £1000 .per annum. 

~ ' . .. . ' ( ' 

The Officer in charge of the Zeehan Line does not receive much more than an ordinary 
Inspector's rate of pay, and, as the line is completely isolated from head-quarters, it is well to have 
an,.officer of superior qualifications in charge, so that he may be able to deal with any difµculty 
which may arise 'at any moment. The three .offic~rs classed in th_e list of Staff as Resident 
Engineers as a matter of fact perform duties which are on larger railway systems performed by 
Inspecfor_s_ of Pepnan_ent Way, Bridges, B1.1ildi'ngs, &c., and who receive ip. the ot_her "Colonies 
nearly as mucl~ pay as these gentlemen with their' superior engineering knowledge; and th~ plan 
adopted on your lines is, in my _opinion, a good ·one. · "'., '· · · ' · .. · · ,. · ' ' 

. l-l' \ - . . 

I would strongly deprecate any divided responsibility in the management of the lines. The 
General Manage1· is held responsible for the safety of the travelling public; an"d he should therefore 
be pi a~~_olut~ c_(?ntrol Rf tl~e conditiop. of t4e permanent way over which alnhe traffic 'for which he 
is responsible has to pass. · · · · 
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_ In addition to this consideration, there is another in regard tq e.conomical workir:1g, as on a 
small property like the T.asIUanian Railways, employing so small :{ staff, the. permar:1e:iiCway men 
are frequently required to perform duties in connection with the Traffic Department for a few· hours, 
which enables the staff of the latter department to be kept at its lowest mini_mmn ; there is also 
the question of the control of the positions in which the permanent' way men shall reside, so that 
their wives may look after level crossings and platforms. 

This is a most important feature in economical working, and I fear any separatio11- of the staff 
now under the control of the General Manager would ultimately lead to increased cost in the 
working. 

Expenditure in connection witli the Maintenance of the Permanent Way and Rolling Stock. 
[n regard to the permanent way, the expeP.diture is greater than it would be if a sounder 

class of timber were used for sl13epers. The timber used only ayerages a life of 8 years, and as the 
fastening·s are liable to become loose, and the rails in many places are of light section, a larger number 
of sleepers are used than would otherwise be the case. This, with lines having so many severe curves 
(a large number of 5-chain curves existing), entails a good deal of additiorial work in exchanging 
unsound sleepers, as well as leading to mucl-_ more continuous expenditure in the purchase of new 
sleepers. The iron bark sleepers of New South Wales. have a life of 25 years and more; and as there 
is so little ironbark available in Tasmania, all I can recommend (unless ironbark sleepers are imported) 
in regard to this question is that the greatest possible care should be exercised in the purchase of 
sleepers, so as to ensure the best timber to b:i obtained in the Colony being used for this purpose. 

Every opportunity should also be availed of to place hard rock metal ballast upon the lines, as 
not only would it make a sounder and more economical road for maintenance, but it would also 
prevent so much dust being raised by passing trains as is now to be observed upon the lines; thus the 
comfort of passengers would be increased, and the cost in connection with the maintenance of both 
the permanent way and rolling stock would be reduced. · 

On the branch lines care should be taken to keep the speed of trains down so as to minimise 
the strain upon the permanent way. This question of speed is a most important one when dealing· 
with the strength empl,oyed in keeping the road in order, and, as _many of the branches are so un
profitable, the proper course would be to prc,vide such a service as is .paid for by the public, and run 
at such a speed as will enable the road t_o be kept in order by a small staff. 

Looking at the great number of 5-chain curves in the main line, I would also recommend that 
th.e speed of the Express between Hobart u11d Launceston sh.onld be slightly reduced, as I observe 
that the train is timed to travel, after allowing for stops, between some of the stations at 29 and 30 
miles per hour, and this necessitates a much higher rate of speed in actual working. There is no 
g'reat urgency for running at an excessive speed, and not only would the permanent way gain by the 
reduction in speed, but the comfort of the passengers would also be increased. The extra time 
allowed shoul<l be allo_cated to the parts of the line in which the 5-chain curves predominate. 

If better facilities were provided for the permanent way men to get about their lengths, a 
reduction in the working staff could be effected ; and I would recommend that each ganger be 
provided with a tricycle, and that a light description of trolley be supplied to each length where the 
sections are long. Much economy has been effected on the New So,i1th Wales·Railways by intro
ducing this system. The sectional trolley recently adopted in New South Wales is known as the 
Sheffield No. l Standard Section Hand Car, a sketch of which is given at the end of this Report, 
the cost of the l~st imported being under £12 for the 4 ft. 8½ in. gauge. , 

I would recommend that the following reduction in the Permanent Way Staff be made, under 
these conditions :- -

Derwent Valley Line-(24¼ miles i_n length). 

The Permanent Way expenditure for 1893 is ~hown as having amounted to £2198. This 
should not exceed £1350, by placing· the lin:i in charge of three gangs of three men each, with better 
fapilities for llloving about. Some better kllast should also be provided at the Bridgewater end of 
th€l lin!='. This sum'provides for extra s_trength which may be necessary at exceptional periods of 
th(l year. · · 

Saving on the previous rate of expenditure about £850 per annum. 

' . 
Apsley Line-(26 miles in length). 

The ballasting of this line is very fair, and the maintenance staff should be reduced to nine 
men instead of 13; viz., three gangs of three men each. The permanent way expenditui·e should 
not exceed-£1200 per annum instead of £1971-a reduction of about £770 per annum upon the 
1893 working. 
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. The line is now being worked by an extension of a main line train, and the locomotive 
expenses, which in 1893 are shown as amounting· to £15:Jl, will consequently show a considerable 
,decrease for the coming· year. 

Oatlands Line-( 4½ miles in lenqtlt.) 
The cost of working this line will be materially reduced in consequence of the permanent way 

having been made fit for the ordinary locomotives to work over it. The expeuditure of the locomo
tive branch for 1693 is shown as £501 ; in future, by working the branch by an extension of a 
main line train, the cost will be merely nominal, and the traffic expenses will also be reduced from 
about £221 per annum to less than £50 per annum. The cost of the maintenal}ce branch should·. 
not exceed about £100 instead of £360 per annum. 

Reduced cost now coming into operation, about £860 per annum. 

Fingal Line ( St. lrlary's)-(46i miles in lengtlt). 
This line should be kept in thorough order (additional facilities being provided for the men 

.moving about) by seven gang·s of foui men each. '!'his would be a reduction of seven men and 

.about £600 per annum in wages. 

. Chudleigh Line_:_( 12½ miles in length). 
As there is so little traffic upon the line · (the receipts aip.ounting to £452 and the working 

expenditure for 1893 amounting to £1556), the permanent-way staff should be reduced to one 
gang· of four men, who, with better facilities foi: getting about, should have no difficulty in keeping 
the line in order, and a saving of £170 per annum thus effected. 

Although the locomotive expenditure in connection with this line is shown as £491, yet if the 
line were closed this amount of money would not be saved. The actual out-of-pocket cost of 
working is only about £200 per annum, the higher figure shown against this department arising 

. from the general cost of working being· divid.ed in ratio of the miles run upon the line. 

Western Line. 
This line, which was constructed to a 5 ft. 3 in. gauge, was originally laid with 72 lbs. to the 

yard iron rails, and sleepers 9 ft. x 9 in. x 4½ in. Later on, when the extension of the railway 
system from Deloraine to Devon port was made on the 3 ft. 6in. Government gauge,. a third rail 
was laid down between Launceston and Deloraine for through traffic purposes, a 60 lb. rail being 
.adopted for the third rail. When it was decided to abandon the broad gauge, one of the 72 lb. 
rails was taken up, leaving a narrow-gauge road with a 72 lb. rail on one side and a 60 lb. rail on 
the other, with a longer sleeper bearing on one side than on the other, and the rail joints being 
irregularly broken. This naturally led to increased cost of maintenance, and it would be very 
desirable .to replace as early as possible the 60 lb. rail with the old 7'2 lb. rail. This could be done 
by the ordinary gangs gradually, as I understand the 72 lb. rails are still in stock. ··when this 
work has been completed, if the men are provided with better facilities for moving about, it should 
be possible to effect an economy in the. maintenance of this section of the line. 

Scottsdale Line-( 47 miles in length). 
Seven gangs of four men each should keep thii;i line in good order, and so effect a saving of 

·seven men, equal to about £600 per annum. 

Main Line-Hobart to Launceston. 
After the men have been provided ,vith better facilities for getting about, and the speed of the 

through trains somewhat reduced, I think a reduction in staff could be effected on this line, a length 
.of five miles being adopted as the standard length of section (four men in each gang), exceptionally 
-difficult parts of the line being specially considered. This would bring about a reduction of about 
±en men and £850 per annum in wages. 

Sorell ~ine (15 miles in length). 
The receipts for this line amounted to £1876, and the expenditure to £3083. As the traffic is 

so small, I think the best course would be to work the line with a long c,arriage of the American 
type, with a partition tu admit of two classes being carried in one .-ehicle, instead of the present plan 
of first and second class carriages and brake-van being provided ; or one class of ticket only could 
be adopted, as the number of first-class passengers upon the line is very small. I append a-sketch 
of a carriage in use on several short unprofitable lines in New South Wales. 

A good deal of expenditure appears to be going on at Bellerive in connection with repairing 
wagons which ,vere taken over from the Main Line Company and sent to this line. This expendi
ture should be at once stopped, as the total goods traffic for the year only amounted to 1500 tons; 
therefore only a few wagons are necessary to work the whole business, the general remarks made 
regarding the repairs of surplus stock applying to this stock. · 
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The locomotive running staff (4) also appears to be capable of reduction, and two of the men 
should be withdrawn, the light locomotive required being worked by one man. The traffic being 
so small the line should be worked more like a. Tram-line thar~ a Railway ; two short unprofitable 
lines in New South v\' ales are worked in this manner. Under this system the total expenses of" 
the locomotive and permanent way departments should not exceed £1300 per annum, instead of' 
£2348 as shown against 1893-saving £1050 per annum. 

General Remarks rf'garding Rolling Stock. 
The rolling· stock at the present time, in consequence of the shrinkage of business, is in 

excess of requirements, and a good deal of expenditure has been going on for a long time in getting 
into good working order the rolling stock that ,was taken over from the Main Line Company. I 
would therefore advise the putting on one side for a time of as much of the old class of rolling 
stock as can bfl withdrawn from the traffic, and so enable the work in the shops to be reduced until 
s?ch time as the traffic springs up again and a greater revenue is available for work of this descrip
tion. 

Workshops. 
The workshops at Launceston are well· supplied with machinery, and are· capable of doing 

efficiently and economically more work than is required on the whole of the lines. They are also
directly under the control of the Locomotive Superintendent, and the Foremen are men who work 
as well as supervise, and I do not think more efficiency can be obtained thereat. 

The shops at Hobart are, however, a source of unnecessary expense, and are a weakness in 
every way. Th_e Locom,otive Superintendent has to waste time in leaving the more important 
centre at Launceston for the purpose of supervising the work going on therein. Stores are also
duplicated, and the cost of supervision is absolutely thrown away, as, if the wor~ were performed 
in the Launceston shops, the Foreman there employed could supervise the whole of the business. 

It is much in the interest of the Government that these shops should be closed except for 
ordinary running repairs, and the building could be used very advantageously as standing room for 
the locomotives, which now have to remain exposed to the weather owing to the inadequacy of the 
present running shed. If this alteration is carried out the Officers estimate the saving that would 
be effected at about £3000 per annum; but I am of the opini'on that when the new system is in 
working order a greater saving than this would be effected. ' 

Altering Hobart Station. 
Economy in shunting power would be effected, and facilities to the public afforded, by in

creasing the siding accommodation, and if authority could be given to close the Macquarie-street 
level crossing after the Exhibition is over, it would materially assist in making a good scheme. · 
The doing away with the workshops would also assist in this respect. 

I do not think it is necessary to have a new passenger station, but at small cost an additional 
platform could be given at the back of the present station if the workshops proposal is carried out. 
This would be a great advantage for the excursion business which may be expected for the Exhibition 
(if low fares are given); and a slight modification of the goods sidings, which could be carried out 
at a small cost if the level crossing is abolished, is all that I would recommend should be done for 
some time to come. 

Change in Rolling Stock.and Permanent Way. 
The carriage and wagon stock built by the Government for its own railway systems appears 

to be of excellent design, and the maximum accommodation appears to have been obtained for 
stock running upon a 3ft. 6in. gauge. The bogie carriages are exceedingly roomy vehicles, whilst 
the wagons with a tare of 3 tons 13 cwts. carry 6 tons,. _ 

The locomotives of the standard type appear to be excellent machines, but I would recommend 
that when any new }ocomotives are required for the goods traffic, they should be of the 8-wheels 
coupled consolidation type, and so obtain greater h3<uling power without increasing the weight per 
axle. 

Interchangeability of parts, which is a most important question in the economical maintenance 
of rolling-stock, appears to have received great attention at the hands of the Locomotive Engineer, 
:;i,nd should continue to be kept steadily in view. 

With regard to the permanent way, I w~s glad to see that steel rails 61 lbs. to the yard were 
being introduced. This is true economy, and should be continued as rapidly as possible on the 
;!\fain Line, as not only will the extra weight of rail give increased life to the road, out of all pro
portion to the cost of additional weight, but it will also minimise the disadvantage in connection 
with the short life of the sleepers, as fewer sleepers will be required for each mile of road as com-
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pared with the number i1s·Jd for t):i.e present light 1;ail ;_ in fact, ~nstead .of using 2420 to _the mile, 
1~36 might be used, being a_ spacing of 2 ft. ~ in. centre to . centre, with I ft. 8 in. centres at the 
joints; sharp curves and soft formation to receive special treatmen·t. 

Steel rails of this section can riow be prii-'chased f.o.b. London for about £3 17s. 6d. per ton. 

I would advise that in future purchases of rails a rail 30 ft. in length should be adopted instead 
-of 24 ft. as at present. This will give a much better runi1ing road by having fewer joints. 

There are about six miles of 40 lb. iron rails still in the .Main Line; these should be ren~wed 
without delay. I understand rails are coming forward for this purpose. 

Should it be decided to construct any ne.:V-_lines in future, it would be a wise policy to order 61 lb. 
steel rails 30ft. in length, and place them in the.Main Line, using· the lighter sectiou rails recovered 
thereby for the branch lines; this would strengthen the Main Line at a minimnm of cost, and enable 
the maintenance to be reduced, and also fit the lines for heavier engines to work over them. 

Present form of Management." 
Under prese~t conditions I do n,ot think any change in tiie systeni of management could lJe 

advantageously adopted. I 'fO_uld, however, recommend that the Post apd_ Telegraph Department 
b_e considered in conjunction with the Railways, with a view to a still greater extent utilising the 
railway stations as post ,and telegraph offices, and etf~cting an ~c~momy i1_1. buildings and staff there by. 
It is a question also wh~ther the supervisiol\ of the whole of the Telegraphs, both general and rail
way, could not be carried out by the Railway Electrician. 

General Manager's O,ffice Staff. 
. It must be. borne in mind that every detail in connection with the working of the lines has to 

pass through the hands of the General Managei·; there being no subordinate Traffic Officers. 

The staff consists of three clerks,_ at an aggregate cost for salaries of £499 per annum, with an 
office boy at £60 per anrium. I do riot think this is in excess of what is required to enable the 
working to be properly supervised. 

The General Manager, however, has a personal representative at Launceston, with a messenger. 
I do not think this expense need be continued. The Stationmaster should be able to deal with all 
orclin3:ry_ questions, that arise, a?cl any _important, m:1.~ter he. -~ay_ require instructions upon conld be 
submitted to Hobart by wire and an answer obtained very promptly. 

'l~his will effe~t ~ saving of £158 pei· ani1uni. 

Accountants, Auditing, and Storl's Staff. 
_ I had not sufficient tiirie .to go into the details of the system of accounts in. existen?e, but_ with 

so srhaJl a property, and everything _being self~contained, i.e.; _no settlements w1tl! outside railway 
companies being· rie!!essary, the system of accounts should be of the most simple kmd; and I would 
advise that the whole niatter sborild be investigated by the General Manager and Accountant, with 
the view of seeing whether any reduction in work and cost could be introduced. 

. . T\ie ~Tlnual _Repo_rt submitted to Parliament ~oritains a vast a.irioii~t of information which is 
of rio practical valde, ahcl I would recommend that the returns to be submitted to Parliament, with 
the General Manager's Report, should be redueecl to what is shown on _th~. accompanying sheets
(see Appendix, pages 31, 32, 33 and 34), which would enable the ,vhole of tlie accounts to be 
thoroughly understood. This should assist the Accountant in reducing liis expenses. 

, .. A.- Ca~hier is employed at Hobart and another at Latii1cestoii; the latter at £337 per iirinu~. 
The_re _is _no nece~sity for keeping an independent office1; at. Launcesfoi1. The small amount of 
wcirk absolutely necessary fo be done there could be pei-formed by the Goods Agent, who is an 
officer independent of the Stationmaster. 'rhis officer could do the absolutely necessary work, and 
be under the direction of the Hobart Cashier on the subjec_t of cash matters. · 

Stores bep6ts. 
There are two stores and storekeepers, one at Hobart arid tiie (;tlier at Laui1ceston. It is a 

gr~at ?,1istake to_ 1uplicate store dep6ts, it .only results in building up unnecessary expense and 
encourages the accumulation of obsolete material. I recommend the abolition of one of the stores 
a~d sh1ff, anq the_ i:Hstrihution of the whole of the general st~res for "the raii~vays from one store. 
If the requisitions from each section of the line are made in rotation so as to keep the store going 
sy~_tema,tically, ~he,re_sh_o.ul_d be no difficulty in doing ~,hat is i·eqiiii·ed for so small a system with the 
staff now employed at Hobart. 
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The Locomotive Engineer could have a "Trust Store" for his own requirements at ,Laun
ceston, and one of his existing office staff could control the issue in conjunction with the Foremen. 
This is the system now adopted in New South Wales, where, formerly, several expensive depots 
existed outside Sydney. 

Aggregate saving, Stores Branch and Cashier, about £650 per annum. 

REVENUE. 

Reduction or Increase in Goods and Passenger Tariff. 
This question is a most difficult one to deal with, and with the limited time at my disposal I 

should not hke to give any definite opinion in regard to specific rates. From all my enquiries, 
however, it appeared to me that the local circum--tances surrounding the question were continually 
kept in view by the General Manager, and special rates adopted where w_ater and other competition 
came in, so as to secure to the Railways as much traffic as possible. 

With regard to the road competition, it appeared to me almost impossible to stop it, as so many 
loca] circumstances, such as good public raads, local influence and comparatively short distances to 
carry the traffic from door to do"or, as comparnd with carting to the Railway and then carting it in 
from the Railway, had to be considered. Broadly speaking, a small per-cent.age reduction in rates 
has no effect whatever in inducing traffic, and unless there are surplus profits to give away, should 
not be granted. 

With regard to increasing rates, this, except under mqs't peculiar circumstances, is a most 
unwise course to pursue; but great cal'e should be exercised in making reductions, as when once 
rates are reduced they cannot be put up again without disclocating trade that has begun upon the 
basis of the lower rates. Whenever, however, a low rate will create a new industry or a new stream 
of traffic, special endeavour should be made to meet such _a state of things. 

, With reg·ard to passenger fares, a reduction of, say, 5s. in the fare between Hobart and Laun
. ceston would, in my opinion, nut lead to any material increase in travel, but it would cause a con
siderable reduction in the revenue, and is a course I would not recommend when the Railways 
show so heavy a loss. Where a consicierable amount of suburban traffic has to be dealt with, if the 
fares are based upon a high scale, there is no doubt a reduction will induce travel. 

I would recommend the adoption, during the summer season, of cheap all-line tickets for 
periods of a fortnight and one month, to indu\!e visitors to travel uver the railways to a greater 
extent. 

Leasi:ng Non-paying Lines. 
· I would not _advise the leasing of any of the lines. No one would be prepared to take the 
w.orking of the lines over unless they could see a reasonable prospect of making a good profit there
from; and in my opinion the State so.ould place those responsible for the administration of the 
railway property in such a position that 6ey can work the lines as' advantageously for the State as a 
_private syndicate or company could in the interests of its members ; and by this means the people 
who own the railways should have, either in the shape of extra profits or reduced rates, money that 
would otherwise go into the pockets of private individuals. 

Closing Non-paying Lines. 
I think it would be a grave mista~--:e to close any of the lines; it would be a confession to the 

whole world that money has been unwisely spent. The country must pay the interest upon the 
outlay under any circumstances, and rather than close any line the expenses of working should be 
reduced to what the traffic is capable of paying for; the district·then obtains a decided benefit from 
the expenditure, although the country generally may have to provide the interest for the capital 
outlay. If, however, a line were closed, no advantage whatever would be gained from the con
struction of the line, interest would still have to be paid, and in addition the withdrawal of t_he 
maintenance men would soon lead to the permanent way becoming so much out of repair that when 
at some future time it was decided to re-open, the cost of putting the permanent way in order 
would in all probability exceed the amount that had been saved from the closing of the line. 

The Return given on page 15 will show the value of the traffic to the main lines in connection 
with the branches for 1893; and there can be no doubt that the volume of traffic on the trunk 
lines would be considerably reduced if foe branches were not worked, in addition to which the 

· settlement of the country would be seriously affected by the non-working of the extensions. 

l<'or all reasons, therefore, I would advise not taking such a course. The changes recommended 
. in the maintenance and the alterations in the working of the train service referred to in the pre
ceding pages should, I think, have the effect of making all the lines pay their working expenses 
ere long. · . 
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GENERAL SUGGESTIONS. 

I have been much striJ."ck wi:h the c·omparatively high cost pe·r mile of the lines that have been 
made in the Colony, seeing that the gauge is a 3' 6" one, an<l in all future extensions I think the 
roads should be constmcted at a less cost. The greatest care should also be exercised in the location 
of the lines before construction is commenced, with the view of obtaining as easy curves and grades 
as possible. This latter question is one that has not received that attention in the Colonies that it 
should have done in the past, a grade of 1 in 40 appearing 10 have been looked upon in many 
cases as a satisfactory grade; but when it· is con~idered that the grade will rule the load to be taken 
by engines practically for all time, the question .of wh.ether the ruling grade is 1 in 40 or 1 in 75 is 
a matter of the most urgent importance, and this will .be seen when I mention that an engine 
capable of taking a load of about 120 tons over a 1 iri 40 grade, can haul a load of 210 tons on a 
1 in 75 grade. 

Generally the station accommodation is 6f as economical a type as could be devised, but I 
noticed at some of the terminal points, like Apsley, the accomri10da:tion was in excess of requfre
ments, and later on, when an extension takes place, it will be,iome of little value. The accommo
dation at the end of a line not intended to be the permanent terminal should be of the most n1eagre 
descriptfon consistent with carrying on the business which must be dealt with. 

I wonld recommend that as early as possible mo1·e shed accommodation should be provided for 
sheltering· the passenger carriages. A very large prnpoi·tiori of the carriage stock is so valuable 
that it should be under cover when not in use. This point is one which is seriously n:eglecte'd oil 
many railway line;;. A private individual takes great care of h,is buggies a_nd carriages; yet a rail
way carriage, which.costs eight or ten times as much, is allowed to stand exposed to all weathers. 

Stores. 

The amount of stores consumed in connection with the runni11g of locomotives IS Ill excess of 
what it should be, and the class of oils used for lubrication, also for burning in the hand and signal 
lamps, in use i1pon the lines, is more costly than is riecessa,:y. For several years experiments of 
various kinds have been g·oing on upon the Nevv South 'Wales Railways with the view of cheapen
ing the cost of oils, &c., and great economy has been effected. I have given to the Genehil 
:Manager particulars of the class of oils used for all purposes, and the prices now paid therefor. 

An economy, to the extent of about £850 per annum, can be effected by following the New 
South w· ales' present practice. 

Stationery. 

The stationery g·enerally, such as invoices, weigh-bills, telegraph forms, &c., and the binding of 
books, is of the usu~l extravagant pattei·n adopted by Gov1frnrnent Departments. The General 
Manager explained to me that the sfores ,ve1;e supp'lied to hiin froni the Goveniirient Store, and that 
he has, practically, little control over it. I would advise that, when the present stock of forms, &c. 
is exhausted, they should be replaced by forms of the smallest size co11sistent with the actual require
ments, and that the paper should be of a ve1;y much cheapei· description. [Soine specimens for
warded to the General Manager.] A saving· of at least £300 per annum should eventually lie 
effected by this means. 

. I found that money realised by the sale of old materials, recovered in conioequence of being 
replaced by new materials, is put into the geiieral revenue, and 110 credit is given to the Department 
which has provided the money out of working· expenses fur the new material. . The value of all old 
stores so replaced out of working· expenses should be credited to the bi·anch to assist in paying for 
the new material, and I wonld recominend that this course shoi1ld be follo,ved. 

Locomotive coals are debited with railway freight, and this freight is put in as revenue. All 
work performed for the Department should be without charge a:1id treated as "unprofitable" work; 
unless this is so the revenue is unduly inflated. I would recommend in future an account only be 
kept of the work done in this way, and no money transaction be made; 

The numbers of drivers and firemen appears to be in excess of requirements, and they have not 
been reduced to so great an extent as the guards during the past l 2 months; the guards have been 
reduced from 28 to 22, bnt the sets of locomotive-running·· men have only been reduced from 34 
drivers and 36 firemen to 33 of each class. I find from figuresjust received that only 37½ per cent. 
of the drivers' time was occupied in running for the fortnight ending· 24th March last, and it is clear 
that a saving can be effected in this direction. I nnder.,tand only 18 engines are now in steam daily. 

The Locomotive Engineer's office staff consists of t'wo draft..,men, three clerks, and two time
keepers. Either a draftsman or a cle1k should be disp011sed with by generally utili~ing the 
remainder, and thus save about £150 per annum. 
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Briefly, the recommendations will effect the following savings:-

W orkshops ............................................................. . 
Engineering supervision, &c. . ...................................... . 
Permanent way working staff ..................................... .. 
Loco1notive stores ..................................................... .. 
Locomotive office staff and Sorell line ......................... .. 

. , Head office, general stores concentration, and Cashier's office 

Total of economies that may be at once ordered ........ . 
Oatlands line working, now in operation ........................ ·. 

£ 
3000 
1000 
4323 
850 
710 
808 

£ 

10,691 
800 

Further steps to be taken regarding locomotive running staff, Accountant's and Auditing staff, 
stationery supplies. . 

If. traffic continues to decline further retrenchments to be effected. 

The whole of the foregoing recommendatio~s have been made on the basis of the present 
volume of traffic being maintained ; should, however, the traffic be still further contracted, the 
.expenses should be still further reduced; this reduction, however, will apply particularly to the 
locomotive running staff and the workshop expenses ; and it is to these two sections of expenditure 
that I would specially direct attention if the traffic is not maintained at its present level. 

Should your Government, or the General Manager of the Lines, require any further advice or 
.assistance in any way in carrying out the retrenchments suggested, it will afford me pleasure to give 
.any assistance in my power in the matter. . . 

Appended hereto are statistics showing the-
· 1. Cost of construction and equipment, also receipts, expenses, &c. of each line of railway 

during 1893. · , 
2. Return showing approximately the receipts, working expenses, &c. of each line during 

1893. 
3. Details of expenditure (all branches) 1893. 
4. Return showing approximately the value to the trunk lines of traffic to and from 

branch lines, 1893. 
5. Summary of staff employed (all departments) April 1893, Jan'uary 1894, April 1894. 
6. Engineers' and Inspectors' dist::-icts (with diagram). 
7. Sketch of vehicle suitable for a line with light traffic . 
.8. Sketch and particulars of the Sheffield car. 

I have the honor to be, 

Your obedient Servant, 

E. M. G. EDDY, Ass. Inst. C.E., 
Chief Commiss-ioner for Railways, 

New South Wales. 
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1892-3. 

LEGISLATIVE AssE11rnLY.· 

N E W S O U T H W A L E S. 

SALARIES AND ·w AGES OF E:\1PLOYEES IN RAILWAY AND TRAM
WAY DEPARTMENT. 

(RETURN RESPECTING.) 

O,·dered by tlte Legislative Assembly to be printed, 2 May, 1893. 

RET,URN to an Order made by the Honorable the Legislative Assembly of New South Wales, dated 8th March, 
1893, That there be laid upon the 'fable of this House,- · · 

"A list of salaries and wages paid to all the erJ1ployees of the Railway and Tramway Department, not 
giving any names, but showing the rates of pay and the number and designation at each of such rates." 

( 111.r. Scltey.) 

RETURN of Staff m the, Service of the Hail way Commissioners, New South Wales, m 
April, 1893. 

RAILWAYS. 

SECRETARY'S BRANCH. 
I Secretary, £800 per. annum .. 

21 Clerks-I at £350, I at £325, 2 at 320, 1 at £300, 1 at £260, 3 at £250, 1 at £240, 2 at £200, 
· 1 at £180, 2 at £165, 1 at £150, 1 at £140, 1 at £ll0, l at £100, 1 at £90, 1 at £70 per 

annum. 
22 

CHIEF ACCOUN1'ANT'S BRANCH. 

I Chief Accountant, £1000 per annum. 
1 Chief of Expenditure, £600 per annum. 
1 Chief Cashier, £500 per annum. 
1 Chief Paymaster, £450 per annum. 
I Principal Book-keeper, £450 per annum. 
1 Book-keeper, £400 per annum. 
I Examiner of Accounts, £340 per annum. 

36 Clerks:._I at £325, 1 at £305, 2 at £285, 1 at £280, 3 at £275, 1 at .£265, 2 at £260, 2 at 
£250, 1 at £240, 5 at £220, 1 at £210, 1 -at £200, 1 at £195, 1 at £190, l at £180, 1 at 
£155, 1 at £140, 1 at £135, 2 at £120, 1 at £ll0, l at £105, 1 at £60, l at .£40, 3 at £30 
per annum. 

43 

TRAFFIC AUDITOR'S BRANCH. 

I Traffic Auditor, £600 per annum. 
I Chief Inspector, £450 per annum. 
6 Inspectors-3 at £305, 3 at £290 per annum. · 

60 Clerks-I at £375, 1 at £305, 1 at £275, 1 at £250, I at £220, l at £215, 1 at £210, 2 at £200, 
2 at £185, 1 at £180, 2 at £170, 1 at £165, 3 at £150, 1 at £140, 6 at £135, 1 at £130, 
9 at £120, 3 at £110, 2 at £100, 1 at £90, 4 at £70, 2 at £60, 5 at £50, 3 at £40, 5 at £30 

. per annum. 
68 

STORE BRANCH. 

(Salaried Staff.) 
1 Comptroller of Stores, £800 per annum.* 
1 Book-keeper, £300 per annum. 

· I Overseer, £300 per annum. 
23 Clerks-I at £300, 2 at £285, 1 at £280, 2 at £215, 1 at £205, 1 at £185, 1 at £160, 1 at £140, 

2 at £120, 2 at £7Q, 3 at £50, 2 at £40, 4 at £30 per annum. 
26 

* Allowed .£100 per annum as Staff Committeeman. 
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I Foreman, IOs. per diem. 
Wages Stoff. 

2 Gangers-1 at 9s. 1 at 8s: per diem. 
6 Issuers-I at 10s. 6d., 2 at 9s. 6d., I at 9s., 2:at 8s. per diem. 
5 Labour~rs-4 at 7s. 6d., 8 at 7s. per diem. 
6 Storemen-1 at 9s., 3 at 8s., 2 at 7s. 6d. per diem. 
3 Miscellaneous, Generals-1 at 8s. 6d., 2 at 7s. 6d. per diem. 
9 Sheet-dressers-I at 7s. 6d., 8 at 7s. per diem. . 

32 

PERMANENT-WAY BRANCH. 

( Salm·ied Staff.) 
I Engineer-in-Chief for Existing Lines, £1200 per annum. 
9 Engineers-2 at £700, I at £600, 1 at £550, I at £52-5, 2 at £500, I at £450, 1 at £350 per 

annum. · 
17 Draft:lmen and Surveyol's-1 at £400, 1 at £375, 1 at £350, ·1 at .£320, I at £300, 1 at . .£275, 

I at £250, I at £240, I at £225, 1 at £220, l at £175, 2 at £150, I at £140, I at £130, 
· 1 at £125, 1 at £52 per annum. 

I Chief Clerk, £470 per annum .. 
20 Clerks-2 at £250, I at £225, 3 at £220, 2 at £H)5, 1 at £190, 1 at £185, 1 at £175, l at £165, 

1 at .£160, 1 at £156, 4 at £150, 1 at £ 140, 1 at £135 per annum., 
7 Clerks, Junior-I at £105, 1 at £100, 3 at £90, 2 at £80. 

12 Clerks "Apprentir.e "-1 at £70, 1 at £60, 7 at £50, 2 at £40, 1 at £30 per annum. 
l Accountant, £41;0 per annum. . 
5 Inspectors of Permanent Way-1 at £400, 3 at £300, 1 at £250 per annum. 
1 Inspecto1· of Weighing Machines, £250 per annum. 
4 Inspectors of Buildings-2 at £310, 1 at £300, 1 at £250 per annum. 

27 Sub-Inspectors of Permanent Way-I at £280, 2 at £260, 2 at £250, 1 at £240, 5 at £230, 1 at 
£225, 2 at £215, 13 at £200 per annm_n. 

7 Time-keepers-I at £190, 3 at £150, 1 at £135, 2 at £115 per annum. 

112 

PERMANENT-WAY BRANCH. 

( Wages Staff.) 
1295 Fettlers-33 at 9s., 1 at 8s., 1197 at 7s. 6cl., 55 at 7s., 9 at 6s. 6d. per diem. 

402 Gangers-3 at 12s. 1 at 11s., 1 at lOs. 6d., 9 at 10s., 3 at 9s. 6d., 332 at 9s., 53 at 8s. 6d. per 
. diem. 

502 Labourers-6 at 9;;., 6 at 8s. 6d., 4 at 8s., 329 at 7s. 6d., 83 at 7s., 74 at 6s. 6d. per diem. 
41 Boys-2 at 5s., 7 at 4s., 3 at 3s. 6tl., 10 at 3s., 10 at 2s. 6d., 9 at 2s. per diem. 
58 Carpenters-I at 15s., 1 at I3s., 2 at 12s. 6d., 2 at 12s., 1 at 11s. 3d., 16 at 11s., 3 at 10s. 8d., 5 at 

105, 6d., 2 at 10s. 4d., 9 at. 10s., 5 at 9s. 6d., 3 at 9s., 4 at 8s. 6d., 4 at 8s. per diem. 
13 Blacksmiths-I at 14s., 2 at 12s. Sd., 3 at lls., 3 at 10s. 8., 2.at 10s. 6d., I at 9s. 8d., 1 at 9s. 6d. 

. per diem. 
11 Strikers-10 at 7s. 6d., l at 7s. per diem. 

7 Fitters-I at 13s., I at I2s. 6d., I at lls. 8d., 2 at lls., 2 at 10s. per diem. 
9 Fencers-I at 10s., 2 at 9s., I at 8s. 6d., 2 at 8s., 3 at 7s. 6d. per diem. 
7 Bricklayers-2 at I2s., 1 at 11s. 6d., 1 at lls., 1 at 10s. 6cl., 1 at 9s., l at 8s. per diem. 

12 Painters-I at 11s. 6d., l at 11 s., 1 at 10s. 4d., 2 at 10s., 2 at 9s. 8d., 1 at 9s. 2d., 2 at 9s., 1 at 
8s. 8d:, I at 8s. 6d. per diem. 

7 Plumbers-I at I2s. 6d., I at 12s., 1 at 10s. 8cl., 1 at 10s., 1 at 9s. 6d., I at 7s. 6d., 1 at 6s. per diem. 
6 Stationary Engine Drivers-I at 10s., 1 at 9s., 3 at 8s. 6d., 1 at 8s. per diem. 
I Quarry Foreman, 16s. per diem. 
2 Timber Inspectors-I at 12s., 1 at lls. per diem. 
8 Miscellaneous Trades-I at 12s., 2 at 9s., 2 at 8s. 6d., 1 at 8s., l at is.,. I at 5s. per diem. 

14 Miscellaneous, General-I at 9s., 3 at tls. 6d., 3 at 7s. Gel., 1 at 7s., -2 at 6s. 6d. per diem; 1 at 25s., 
2 at 23s., ] at I0s. per week. 

2395 

LOCOMOTIVE BRANCH. 

( Salaried Sta:{J:) 
1 Chief i\'Iechanical Engineer, £1200 per annum. 
1 Chief Clerk, £500 per annum. 
1 Ac:countant, .£500 per annum. 
2 Out-door Superintendents, £550 per annum. 
2 ~r orks Managers-I at £550, 1 at £350 per annum. · 
1 Superintendent of Carriage and· Wagon Shops, £400 per annum. 
1 Gas Superintendent, £350 per annum. 
1 Gas Inspec:tor, £370 per annum. 
1 Boiler Inspector, £300 pe·r annum. 
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1 Water Supply .Inspector, £375. p~r annum. 
2 Travelling .Engine Inspectors-1 at £300, I at £255 per annum. 

:11 .Steam ·Sheds Foremen-1 at £430, I at £350, 2 at £310, I at £300, 2.at £290, I.at £280, 2 at 
£275, 1 at £250 per annum. 

6 Sub: Sheds F9reme11-l at .£330, l at £:300, I at £290, 1-at £280, 2 at £250 per annum. 
25 General Foreman-I at £375, 2 at £350, I at £3-2;5, I at £305, 3 at £300, 2 at £290, 3 at £270, 

3 at £260, 4 at £255, 2 at £250, l at· £235, 2 at ·£225 per annum. · 
9 ·.Drafl:smen--:-1 at £375, 2.at £325, 1 at £275, .I at £260, 1 fit £-235, 1 at £150, 1 at £140, 1 at 

£110 per annum. 
18 Timekeepers-I at £305, I at £2135, 2 at £200, 4 at £175, 1 at £180, 2 at £165, 3 at £150, .I at 

£140, I at £120; 1 at £110, 1 at £80 per annum. 
76 Clerks-I at £330, .1 at £320, 1 at £275, I at £265, 3 at £220, l at £215, 3 at £200, 1 at £190, 

2 at £180, 1 at £175, 2 at £170, 2 at £165, 3 at £160, IG at £150, 3 at £135, 2 at £140, 3 at 
£130, 5 at £125, 2 at .£120, I at £ 110,· 2 at £100, 5 at £70, 1 at £60, 4 at £40, 8 at £50, 
6 at .:£30 per annum; 1 at 6s. a day, l at 30s. per week. 

159 

( TVage.~ Sta.-ff'.) 

384 Drivers (Loco.)-65 at 15s., 255 :;,t 14s., 42 at 13s., 13 at 12s., 9 at lls. per diem. 
446 Firemen-364 at 10s., 81 at 9~., l at 8s. per diem. 
418 Cleaners-3 at 10s., 2 at 9s., 5 at. Ss.; l at 7s. 6<l., ~96 at 7s., 48 at 6.s., 3D at 5s. 6d., 27 at 5s., 4 at 

4s., 2 at 3s. 3d. per diem. 
114 Fuelmen-2 at 9s., 4 ·at 8s. Gd., 21 at 8s., 37 at 7s. 6d., 45 at· 7s., 2 at 6s. 6d., 2 at 6s., 1 at 5s. 6d. 

per diem. 
10 Gland Packers-3 at 10s., 7 at 8s. per diem. 
57 Pnmpers-1 at lOs.,. l at 9s., 34 at 8s. 8<l., 5 at 8~. 6d., I at 8s. 4J., I at 8s. 2<l., ] 1 at 8s., 2 at 

7s. 8d., 1 at 6~. 6d. per diem. 
3 Fire-lighters-7;,. per diem. 

10 Chargemen-4 at 15s., 2 at 14s., 1 at 13s., 1 at 12s., l at lls., 1 at 8s. per diem. 
232 Fitters-3 at 15s., 2 at 14s., 13 at 13s., 2 at 12s. 8d., 3 at 12s, 4d., 2 at 12s., l O at l ls. 8d., 2 at 

lls. 6d., 2.at lls .. 4d., I at 11s. 2d., 13 at lls., I at 10s. ]()d., 46 at 10,:. 8<l., 5 at 10s. 6d., 10 at 
10s. 4d., 16 at 10s. '2d., 86 at 10s., 9 at 9~. 4d., 6 at 8s. per diem. 

78 Turners-I at 12s. 8tl., I at 12s., 8 ;i.t lls. 8d., 5 at lls. 2d., 16 at·lls., 6 at 10s. 8d., 12.at 10s. 6d., 
6 at lOs. 4<l., 18 at 10s., 2 at 9s. 4d., 3 at 8s. per diem. 

44 Machinists-I at 12,,.., 3 at 10s., 3 at 9s. 8d., 3 at 9s. 6d., l at 9s. 2d., 13 at !1s., 2 at 8s. Sd., 7 at 
8s. 6d., 9 at 8s., 2 at 7s. 6d. per d:em. 

· 22 Drillers-2 at 9s. 2d., 1 at ls. 2<l., 8 at 8s., 9 at 7s. 6d., 1 at 7s., l at 5s. per diem. 
114 Boilermakers-I at 14s., I at 12s. 8<l., 3 at 12s. 2d., I at 12s., 2 at lls. 8d., 6 at lls. 6d., 2 at 

Ils. 4'rl., 1 at lls. 2cj., 4 r.t lls., 3 at lOs. t-lcl., 32 at 10s. 6d., 2 at 10s. 4d., 2 at 10s. 2d., 36 at 
10s., 16 at 9s. 4d .. 1 at 8s., l at 7s. 6d. per diem. 

79 Boilermakers' As~istants-4 at 8s., 47 at 7s. 6d., 28 at 7s. per diem. 
63 Blacksmiths-] at 16s., I at J5s., I E.t 13s., 2 at 12s. 8d., I at 12s. 6d., 5 at 12s. 2d., 1 at 12s., 4 at 

11s. 8d.,. 1 at lls. 4d., l at lls. 2d., 7 at lls., 20 at 10s. 8d., 2 at 10s. 6d., 3 at 10s. 2d., ll at 
l~s., I at 9s. 8<l., I at 8s. 6d. per diem. ' .

1 
. 

13 Spnngmakers-1 at 14s., I at 12s, 8d., I at 12s.'2d., 2 at lls. 2d.,.2 at 10s. 8d., 2 at 10s. 2d., 3 at 
10s., 1 at 9s. per diem, 

104 Strikers-I at 8s. 2d., 4 at 8s., 156 at 7s. 6d., 43 at 7s. per diem. 
40 Moulders-I at 14s., 5 at lls. 2d., 5 at lls., 3 at 10s. 6d., 15 at 10s., 5 at 9s. 4d., 6 at 8s. per diem. 
5 Furnace-men-I at lUs. 8d., 2 at 10s., 1 at 9s. 6d., 1 at 8s. 6d. per diem .. 
4 Dressers-I at 9s., 1 at 8s. 6d., 2 at 8s. per diem. 
8 Coppersmiths-I at 12s., I at 11s., I at 10s. lOd., 3 at 10s., 1 at 9s. €id., I at 9s. per diem. 
8 Plumbers-I at 12s., 2 at 10s. 8d., I at 10s. Gel., 1 at IOs., 3 at 9s. per diem. 

27 Gasfitters-1 at 12s., 5 at IOs. 8cl., 6 at 10s., 2 at 9s. 8cl., 2 at 9s. 6cl., 1 at 9s. 4d., 5 at 9s., I at 
8s. 6d., 1 at 8s., I at 7s. 6d., l at 6s. 6d., I at 5s. per diem. 

7 Tinsmiths-I at lls., 2 at IOs. 8d., 2 at 10s., 2 at 9s. 8d. per diem. 
8 Brass-finishers-I at 11s. 2d., I at 10s. 6<l., 6 at IOs. per diem. 
6 Patternmak_ers-1 at 15s., I at 12s. 2d., 2 at lls. 2d., 2 at 10s. per diem. 
4 Grinders-I at lls., 2 at 9s., I at 8s. per diem. 

185 Builders (Car and Wagon~)-1 at Hs., I at 12s., I at lh. 4d., 12 at lls., 2 at 10s. 8cl., 31 at 
10s. 6d., ] at 10s. 4d., 124 at 10s., 1 at 9s. 8d., 6 at 9s. 6d., I at 9s. 4d., 4 at 8s. per diem. 

14 Trimmers-1 at lls. 2d., 4 at IOs. 8d,, 5 at 10s., I at 9s. 6d., ] at 9s. 4d., I at 8s. per diem. 
72 Painters-2 at lls., I at 10s. 8d., I at 10s. 6<l., l at 10s. 2d., 26 at 10s., 2 at 9s. 8d., 1 at 9s. 4d., 

10 at 9s., 2 at 8s. 8d., 3 at 8s. 6cl., 23 at .8s. per diem. 
41 Painters' Assistants-I at 8s. 2d., 17 at 7s. 6cl., 9 at 7s., 2 at 6s. <'id;, 10 at 5s., 2 at 4s. per diem. 
34 Lifters-I at lls. 4d., I at 9s. 8cl., 2 at 9s. 4d., 29 at 9s. 2cl., l at 9s. per diem. 
·20 Oilers-I at 10s. Sd., 15 at 8s., 3 at 7s. 6cl., I at 7s. per diem. 
80 Examiners (Car and Wagon)-1 at 13s., 3 at 12s. 8d., 1 at 12s. 2d., 2 at ]2s., 3 at lls. 8d., I at 

lls. 2d., 5 at lls., I at lOs. lOd., 8 at 10s. 8d., 2 at lOs. 4cl., 14 at 10s., 10 at 9s., 1 at 8s. 9d.,. 
4 at 8s. 6d., I at 8s. 3d., 19 at 8s., 2 at 7s. 6d., 2 at 7s. per diem. 

16 Carpenters-I at lls., I at 10:s. lOd., 2 at 10,. 6d., 6 at 10s., 2 at 9s., l at 8s. 8d., 2 at 7s. 6<l., 1 at 
7s. per diem. 

6 Foremen-I at 16s. 8d., I at 15s., 1 at 14s. per diem ; 2 at 90s., I_ at 80s. per week. 
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29 Drivers, "stationary engine and traversers "-1 at 10s. 8d., 3 at 10s., 3 at 8s. 8d., 9 at 8s., 10 at 

7s. 6d., 2 at 7s., 1 at 6s. 6d. per diem. 
38 Storemen-1 at 10s., 2 at 9s., 1 at 8s. 6d., 16 at 8s., 5 at 7s. 6d., 10 at 7s., 1 at 6s. 6d., 1 at 5s. 6d., 

1 at 4s. per diem. 
18 Gasmen-20 at 70s. per week, 1 at I ls. 5d., 1 at 10s. 6d., 2 at 10s., 5 at 9s. 6d., 3 at 8s. 6d., 1 at 

7s. 6d., 2 at 7s., 1 at 6s. per diem. . 
5 Cylinder Fillers-3 at 8s. 6d., 1 at 6s. 6d., 1 at 5s. 6d. per diem. ' · 

117. Apprentices-3 at 5s., 13 at 3s. 6d., 11 at 3s., 2 at 2s. 6d., 1 at 2s. 3d., 17 at 2s., 1 at ls. 9d., 18 
at ls. 3d., 19 at 10d. per diem. 

57 Boys-11 at 5s., 16 at 4s.~ 3 at 3s. 6d., 1 at 3s. 3d., 5 at 3s., 9 at 2s. 6d., 6 at 2s. 3d., 5 at 2s., 1 at 
ls. 8d. per diem. 

337 Labourers-I at 8s. 8d., 1 at 8s. 6d., 19 at 8s., 154 at 7s. 6d., 145 at 7s., 13 at 6s. 6d., 2 at 5s. 6d., 
2 at 5s. per· diem. 

11 Messengers-4 at 7s. 6d., 2 at 7s., 1 at 5s., I at 3s. 6d., 1 at ~s. 6d. per diem, 1 at 10s. per week, 
1 at 12s. 6d. per week. 

10 Miscellaneous "Trades "-1 at' 10s. 6d., 1 at 9s. 8d., 2 at 9s. 6d., 1 at 9s. 2d., 2 at 9s., 3 at 8s. 6d. 
per diem. 

23 Miscellaneous" General "-5 at 10s., 2 at 9s., 1 at Ss. 6d., 3 at 8s., 2 at 7s. 6d., 3 at 7s., 1 at 5s., 
1 at 4s. per diem; 1 at 50s., 1 at 30s., I at 27s., 1 at 25s., I at 7s. 6d. per week. 

3421 

TRAFFIC BRANCH. 

(Salm·ied Staff, including Elecfrical Engineer'.:; Branclt.) 
1 Chief Traffic Manager, at £1100 per annum. 
1 Chief Clerk, at £450 per annum. . 
1 Goods Superintendent, all Lines, £700 per annum. 
1 District Goods Manager, £600 per annum. • 
2 Out-door Superintendents, at £750 per annum. t 
1 Traffic Officer, £500 per annum. 
6 District Superintendents-I at £600, 1 at £510, 1 at £500, 2 at £475, 1 at £450 per annum. 

15 'l'ra:ffic Inspectors-2 at £300, 2 at £235, 2 at £230, 5 at £210, 1 at £200, 2 at £170 per annum, 
1 at 10s. per diem. · 

5 Foremen-I at £350, 1 at £250, 2 a! £200, I at £180 per annum .. 
1 Overseer Coal Traffic, £300 per annum. 
2 Berthing Masters-I at £371 10s., I at £170 per annum. 
1 Special Inquiry Officer, at £300 per annum. . 

167 Station-masters-2 at 400, 1 at £365, 1 at £350, 4 at £330, 4 at £310, 5 at £300, 3 at £290, 
1 at £280, 1 at £275, 6 at £270, 1 at £265, 5 at £255, 7 at £250, 1 at £244, 3 at £240, 1 at 
£:239, 1 at £234, 10 at £225, 1 at £223, 7 at £220, 1 at 219, I at £216, 8 at £210, 2 at £206, 
2 at £204, 25 at" £200, 1 at £196, 1 at £195, 1 at £192, 1 at £191, 3 at £190, 1 at £185, 1 at 
£181, 29 at £180, I at £17!:J, 2 at £175, 1 at £172, 2 at £170, 13 at £165, 3 at £160, 3 at 
£150 per annum, with free quarters or an allowance for rent. . 

174 Officers-in-charge-2 at £210, 1 at £201, 1 at £200 4s., 2 at £200, 1 at £196, 1 at £192, 2 at 
£18!:J, 1 at £182, 2 at £180, 1 at £179, 1 at £178, l at £172, 1 at £171, 2 at £170, 1 at £169, 
3 at £168, 3 at £165, l at £166, 3 at £164, 1 at £163, 1 at £162, 4 at £161, 7 at £160, 2 at 
£158, 2 at £157, 2 at £156, 2 at £155, 1 at £152, 1 at £151, 45 at £150, 5 at £145, 1 at 
£142, 2 at £141, 55 at £140, 1 at £136, 12 at £130 per annum, with free quarters or an 
allowance for rent. 

174 Night-Officers-in-charge-2 at £170, 10 at £150, 46 at £140, 96 at £130, 1 at £145, 17 at £120, 
1 at £125, 1 at £110 per annum. , 

2 Porters-in-charge, at £130 per annum. ·. · 
302 Clerks-I at .£430, 2 at £350, 2 at £300, 2 &t £2!:J0, 4 at £275, 1 at £270, l at £260, 6 at £250, 

3 at £240, 1 at £235, 2 at £230, 1 at £225, 3 at £220, ] at £215, 3 at £210, 19 at £200, 22 at 
£180, 3 at £175, 2 at £170, 11 at £165, 5 at £100, 1 at £155, 27 at £150, 17 at £140, 1 at 
£136, 23 at £130, 2 at £125, 27 at £120, 1 at £116, 10 at £110, 12 at £100, 2 at £95, 7 at 
£90, 9 at £80, 16 at £70, 1 at £65, 4 at £60,] l at £50, 21 at £40, 15 at £30 per annum. 

25 Operators-I at £125, 3 at £120, 1 at £110, 2 at £100, 1 at £95, 2 at £90, 12 at £80, 2 at £70, 
1 at £50 per annum. · · 

6 Miscellaneous, General-I at £164, 1 at £146, I at £150, 1 at £!:JO, 1 at £13, 1 at £5 per annum. 

887 

"' Allowed £100 per annum as Staff Committeman. 

t One Ont-cloor Buperintendent allowed £100 per annum as Staff Committeeman. 
The salaries shown aguinst the Station Officers include the allowances made by the Post Offictl Department for postal duties 

in those cases where performed. 

ELECTRICAL ENGINEER'S BRANCH. 

1 Electrical Enginee1·, at .£800 per annum. 
3 Inspectors-I at £270, l at .£220, 1 at £200 per annum. 
5 Electric Assistants-} at £Hl5, 2 at £180, 2 at £160 per annum. 
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51 Operators-I at £:?00, 3 at £180, l at £165, 2 at £160, 3 at £150, 2 at £140, 1 at £136, 1 at 

£135, 7 at £130, 5 at £120, 7 at £ll0, 2 at £100, 1 at £951 2 at £90, 12 at £80, 1 at £40 
per annum. 

9 Clerks-I at £200, 1 at £150, 1 at £130, 1 at £ll0, 1 at £80, 4 at £30 per annum. 
1 Storeman, at £90 per annum. _ · · 

70 

857 

TRAFFIC BRANCH. 

(Wages Staff, incli,ding Electrical Engineer's Branch.) 
293 Guards-6 at 12s., 35 at 11s., 97 at 10s. 6d., 81 at 10s., 23 at 9s. 6d., 37 at 9s., 12 at 8s. 6d., 

2 at 7s. 6d. per diem. 
71 Assistant Guards-70 at 8s. 6d., 1 at 8s. per diem. . 

682 Porters-7 at 10s., 1 at Ys. 6d., 9 at 9s., 8 at 8s. 6d., 75 at 8s., 113 at 7s. 6d., 438 at 7s., 
12 at 6s. 6d., 14 at fis. per diem; 4 at 45s., 1 at 40s. per week. · . 

342 Junior Porters-150 at 5s., 92 at 4s. 2d., 58 at 3s. 4d., 41 at 2s. 6d., 1 at ls. 8d. per diem. 
192 Signalmen-10 at lls. 6d., 26 at 11s., 3 at 10s. 6d., 24 at I0s., 12 at 9s. 6d., 1 at 9s. 2d.,. 3 at 9s., 

88 at 8s. 6d., 17 at 8s., 7 at 7s. 6d., 1 at 7s. per diem. 
161 Shunters-1 at 10s. 6d., 2 at 10s., 12 at 9s., 16 at 8s. 6d., 13 at 8s., 106 at 7s. 6d., 11 at 7s. per 

diem. · 
12 Messengers-I at 8s., 1 at 7s. 6d. 2 at is., 3 at 5s., 2 at 4s. 2d., 3 at 3s. 4d. 
19 Telephone Boys-I at 5s., 1 at 4s. 2d., 4 at 3s. 4d., 7 at 2s. 6d. per diem, and 6 at 10s. per week. 
19 Barrack A ttendants-2 at :35s., 1 at 34s., l at 30.s., 4 at 25s., 1 at 22s. 6d., 4_ at 20s., 2 at 15s., 

1 at 13s., 1 at 12s_., 1 at 7s. 6d., 1 at 5s. 7d. per week. 
17 Conductor,;-I at 8s. 6d., 7 at 7s. 6d., 6 at 7s.; 2 at 5s., 1 at 3s. 4d. per diem. 

4 Platform Inspectors, at 12s. per diem. 
19 Foremen-2 at 12s., l · at lls. 6d., 6 at lls., -4 at 10s. 6d., 2 at 10s., 1 at 9s. 6d.,j 1 at 8s. 6d., 

2 at 8s. per diem. · 
26 Ticket Collectors-I at 10s., 1 at 9s., I at 8s. 6d., 9 at 8s., 6 at 7s. 6d., 6 at 7s., 1 at 6s. 6d., 

1 at 4s. 2d. per diem. · 
6 Lamp Trimmers-2 at 8s., 2 at 7s. 6d., 2 at 7s. per diem. 
5 Attendants, Ladies' Waiting-rooms-3 at 4s. 2d. per diem; 1 at 30s., 1 at 25s. per week. 

32 Probationers, at 2s. 6d. per week. 
20 Clerks-I at 8s., 5 at 7s., 3 at 5s., 4 at 4s. 2d., 7 at 2s. 6d. per diem. 
42 Miscellaneous-] at 12s. 4d.;·1 at 12s., 1 at 11s., 5 at 10s., 1 at 9s., 1 at 8s., 6 at 7s. 6d., 9 at 7s., 

I at 6s. 6d., 1 at 5s., 1 at 4s. 2d., 2 at 2s. 6d,, 1 at 2s., 1 at ls. 8d., per diem ; 3 at 45s., 1 at 30s., 
1 at 25s., 2 at 12s. 6d., 1 at 10s., 1 at 50s., 1 at 10s. per week. 

4.42* Gatekeepers-I at 7s. Gd., Hl at 7s., 3 at 6s., 5 at 2s. 6d. per diem; 1 at 45s., 2 at 42s., 1 at 35s., 
31 at 30s., 6 at 25s., 6 at 20s., 1 at 17s., 46 at 15s., 3 at 12s. 6d., 1 at l:.2s., 56 at 10s., 1 at 9s., 
34 at 7s. 6d., 192 at 7s., 26 at 5s., 1 at 3~., 7 at 2s. 6d. per week. · 

·2404 

., All gatekeepers paid less than 7s. per week have a cottage provided free of rent. 

ELECTRICAL ENGINEER'S BRANCH. 
I 

1 Cleaner at 5s. 6d. per diem. 
(}Vage.~ Staff.) 

7 Electric Light Enginemen-2 at 10s., 1 at 9s., 2 at 8s. Sd., 2 at 8s. 6d. per diem. 
15 Fitters-2 at lOc<., 3 at 9s.,.3 at 8s, 1 at 7s. 6d., 4 at 7s., 2 at 6s. per diem. 

9 Junior Fitters-1 at 3s. 4d., 4 at 3s., 4 at 2s. 6d. per diem. 
5 Messengers-I at 5s., 1 at 4s. 2d., 1 at 3s. 4d. per diem; 2 at 10s. per week. 
1 Operator at 8s. per diem. 

14 Probationers at 2s. 6d. per week. 
2 Miscellaneous-I at 12s., 1 at lls. per diem. 

54 

·2458 

INTERLOCKING BRANCH. 

( Sala·ried Staff.) 
1 Interlocking Engineer, at .£!300 per annum. 
4 Draftsmen-1 at £300, 1 at £280, l at £220, 1 at £130 per annum. 
4 Inspectors- I at £275, I at. £265, 2 at £230 per annum. 
9 Clerks-I at £165, 1 at £150, 1 at 110, 1 at £100, 1 at £70, 1 at £60, 2 at £50, 1 "at £40 per 

annum. 
1 General Foreman at £275 per annum. 
1 Timekeeper at £160 per annum. 

20 
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(Wages Sta.-ff.J . 
18 Smiths-I at l3s.-4d., 1 at lls. 8d., 1 at lls. 6d., 3 at Us. 2d., 3 at Us., 4 at I0s. Sd., ~ at lOs. 6d., 

I at 10s. 4d., 2 at lOs. per diem. 
18 Strikers-17 at 7s. 6d., l at 6s. t:id. per.diem. 
7 Apprentices-I at 3s., 3 at 2s., 2 at ls. 3d, l at 10d. per diem. 

29 Signal-fitters-l at 13s., 1 at Us. 8d., 1 at 11s., 4 at 10s. 8cl., 6 at 10s., 3 at 9s., 4 at 8s, 6d., 9 at 
8s. per diem. 

9 Drillers-I at 8s. 8d., 3 at 8s. 2d., 1 at 8s., 4 at 7s. 6d. per diem. 
4 Turner;;-1 at lls. 8d., 2 at 10s. 8d., 1 at 10s. per diem. 
5 Tinsmiths-I at lls. 8d., l at 10s. Sc!., 2 at 10s., 1 at 9s. 6d. per diem. 
4 Improvers-3 at 8s., I at 6s. 6d. per diem. 

17 Carpenters-I at_ 12s:, 0 at l Is., 2 at 10s. (-id., 10 at 10s., 1 at·9s. per dierp. 
18 Miscellaneous trades-] at IOs. Sd., 1 at 10s. 6d., 4 at 10s., 1 at 9s. 2d., 4 at 9s., 1 at 8s. 8d., 3 at 

8s. 6d., 3 at 8s. per diem. 
1 Foreman at 13s. per diem. 

45 Labourers-I at 9s., 2 at 8s., 31 at 7s. 6d .. ·11 at 7s. per diem. 
9 Boys-2 at 5s., ·1 at 4s., fi at 2s. 6d. per diem. 

184 

GENERAL STAFF. 

1 · # l\'Iedical Officer, £900 per annum. 
1 Railway Solicitor, £900 per annum. 
1 Articled Clerk, £35 per annum. 
I Messenger, 5s. pe1, diem. 
I Estate and Property Agent, £650 per annum. 
I Clerk, £145 per annum .. 
I Surveyor, £250 per annum. 
l. Apprentice Clerk, £30 per annum. 
1 Advertising Clerk, £150 per annum. 
I Secretury to Ambulance Corps, £200 per annum. 
I Ticket-printing Clerk, £185 per annum. 

11 

* .£130 allowed fur office accommodation, which cen,os on 31st !\fay. 
£100 per annum allowed for ambulance duties. 

(Wa,qes St~ff.) 
2 Labourers-I at 7s., 1 at 6s. per diem. 
4 l\fcsseug-ers-2 at 8s., 1 at 6s. per diem·; 1 at 48s. per week. 
4 Office-cleaners-I at 27s., 1 at 20s., I at 14s. per week; 1 at 3s. per diem, and £25 per annum in 

lieu of quarters. · 
I Attendant at 3s. per diem. 

11 

TRAMWAYS. 

LOCOi\IOTIVE BRANCH. 

( Salaried StaJf.) 
I Locomotive Superjntendent, £700 per annum, 
I Chief Clerk, £375 per annum. 
5 Foremen-2 at £320, 1 at £300, I at £270, I at £255 per annum. 
1 Locomotive Officer-in-charge, £275 per annum, 
I Travelling Inspector, £265 per annum. · 
4 Timekeepers-I at £225, I at £205, l at £165, 1 at £130 per Dnnnm. 
I I>raftsman, £130 per annum. ' . 
4 Clerks-I at £220, 1 at £1 go, I at £150 per annum, 
3 Apprentice Clerks-I at £50, 2 at £40 per annum. 

21 

( Wages Stajf:) 
144 Drivers-I4 at 14s., 65 at 13s., 20 at 12s., 45 at lls. per diem. . 

5 Drivers (Stationary Engine)-2 at 10s. 6d., 1 at 9s., 1 at 8s., 1 at 7s. 6d. per diem. 
140 Firemen-31 at 9s., 74 at 8s., 35 at 7s. 6d. per diem. . 

79 Cleaners-1 at 11s., 4 at 7s. (3d., 14 at 6s. 6d., 34 at 6s., 22 at 5s. 6d., 3 at 4s. 6d. per diem. 
18 Fnelmen-17 at 7s.,] at Gs. Cid. per diem; 
12 Blacksmiths-I ut 12s. 4d., I at 12s. 2d., I at 12s., l at 11s. Gel., 1 at lls. 4d., 2 at 11s., 2 at 

lOs. Sc!., l at 10s·. 4d., 2 at 10s. per diem. 
14 Strikers-13 at 7s. 6d., 1 at 7s. per diem. . 
12 Boilermakers--! at lls., 1 at 10s. 8d., 2 at 10s. 4d., 7 at 10s., 1 at 9s. 4d. per d1em. 
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52 Fitters-5 at 13s., I at 11s. 6d., i a~ lls; 4d., I at 11s., 2 at IOs. 6d., 2i at 10s. 2d., 13 at 10s., 2 at 
9s. 4d., 3 at 88., 1 at 7s. 6d., 2 at 7s. per diem; . 

14 Machinists-2 at IOs. 2d., 1 at 9s. 8d., 1 at 9s. 4d;, 5 at 8s. 8d., 3 at 8s. 6d., I at 8s. 4d., I at 8s. 
per diem. . · · · · · 

4 Plumbers-I at lls. 8d., I at lls. 4d;, I at lOs, 8d.,,1 at 9s. 6d. per diem. 
18 Turners-I at 11s. 8d., 1 at lls. '2d., 1 at lls'., 1 at IOs. 8d., 2 at lOs. 6d., I at 10s. 4d., 5- at

IOs. 2d., 6 at 10s. per diem. 
4 2 at 10s. 8d., 2 at 10s. per diem. 

17 Apprentices-I at 5s., 1 at 3s., 2 at 2s., 5 at ls. 3d., 8 at 10d. per diem. 
12 Shop Boys-2 at 4s., 2 at 3s., 2 at 2s. 6d., 2 at 2s. 3d., 2 at 2s., 2 at ls. 9d; per diem. 

9 Car Builders-4 at 1] s., 3 at 10s. 6d., 2 at 10s. per diem. · 
8 Carpenters-3 at JOs., 1 at 9s. 8d., 2 at 9s. 4d., 2 at 9s. per diem. 

10 Painters-I at 12s., 4 at 10s., 1 at 2s. 8d., 1 at 9s. 6d., 3 at 8s: per diem. 
6 Painters' Assistants-3 at 7s. 6d., 1 at 7s., 2 at 6s. 6d.- per diem. 

11 Car Lifters-JO at 8s, 6d., 1 at 8s. per diem. 
3 Car. Fitters-I at lls 2d., l at 10s. 2d., 1 at 9s. 4d. per diem. 
8 Gripmen at 8s. per diem. 
4 Oilers--3 at 7s., 1 at 4s. per diem. 
7 Lamp Trimmers-6 at 7s., 1 at 4s. per diem. · 

60 Labourers-2 at 8s., 5 at 7s. 6d., 4::l at 7s., 8 at 6s. 6d., 1 at 4s., 1 at 3s. per diem. 
10 Miscellaneous trades- l at 12s. 6d., 2 at lls., 2 at 10s., 1 at 9s. 6d., 1 at 9s., l at 8s. 6d., 2 at 8s. 

per diem. · 
9 Miscellaneous, General-I at l ls., 1 at 8s. 6d., 3 at 8s., 1 at 7s.-6d., 1 at 7s. per diem, 1 at 15s., I 

at 10s. per week. · · · 
690 

TRAFFIC BRANCH. 

(Sala1·ied Staff.) 
J Manager at £700 (allowed £52 Sundays, and £100 house rent) per annum. 
I Assistant Manager at £400 (allowed £41 10s. Sundays) per annum. 
I Chief Clerk at £260 per annum. 
1 Timekeeper at £220 per annum. . , _ 
9 Clerks-I at £220, 1 at £180, l at £150, 2 at £140, 1 at £135, 1 at £70 per annum., I at 8s., 1 

at 7s. fld. per day. 
l Messenger at £83 per annum. 

14 -----
( Wage,y Staff.) 

185 Conductors-83 at 9s., 8 at 8s. 6d., 35 at 8s., 18 at 7s., 5 at 6s. 6d., 17 at 6s. 6d., 6 at 5s. 6d·., 13 at 
5s. per diem. 

28 Car Cleaners-] at 9s., 17 at 7s., 8 at 6s. 6d., 2 at 5s. per diem. 
I Clerk at 9s; per diem. 
4 Foremen-2 at l2s., 2 at 11 s. per diem. 

19 Flagmen-I at 7s. 6d., 18 at 7s. per diem. 
7 Inspectors-I at 91s. per week, 1 at 15s., 1 at 14s., 2 at 12s., 1 at lls., 1 at 10s. per diem. 
3 Point Cleaners-I at 9s., l at 7s., 1 at 5s. per diem. 

J6 Pointsmen-fl at 8s., 9 at 7s. f\d., l at 7s. per diem. 
4 Shunters-2 at 10s., 1 at 9s 6d., 1 at :3s. od. per diem. 
9 Staflmen-At 9s. per diem. 
4 Ticket-selleriJ-1 at 5s., l at 3s. 4d., per diem, 2 at 20s. per week. 
5 Miscellaneous "General "-1 at 7s. 62., 2 at 7s. per diem, 1 at 20s., 1 at 19s. per week. 

285 
PERMANENT-WAY BRANCH. 

( Salaried Staff.) 
I Engineer at £425 per annum. 
2 Inspectors, 1 at £250, 1 at £200 per annum. 
1 Clerk and Timekeeper at £205 per annum. 
1 Draftsman at £150 per annum. 
1 Apprentice Clerk at £40 per annum. 

6 

(Wages Staff.) 
135 Labourers~l at 8s. 6d., 98 at 7s. 6d., 34 at 7s., 2 at 6s. 6d. per diem. 
19 Gangers-1 at 12s., 1 at 10s., 14 at 9s., 3 at 8s. 6d. per diem. 
20 Men (horse and dray) at 12s. per diem. · 

5 Boys-1 at 5s., 2 at 4s., 1 at 3s., 1 at 2s. per diem. 
3 Artisans-I at 11s., 1 at 10s. 8d., 1 at 10s. per diem. : 
7 Miscellaneous" General "-1 at 9s. 6d . ., 1 at 8s. 6d., 1 at 7s. Gd., 2 at 6s. 6d., l at 3s. 4d. per diem, 

l at 10s. per week. 
189 
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STORE BRANCH. 

. ( Salaried StaJf.) 
l Clerk at £200 per annum. . 
2 Apprentice Clerks-I at £40; 1 at £30 per annum. 

3 

(Wages Staff:) 
Storeman at 8s. 6d. per diem. 

STATEMENT of the number of Persons employed on the Railways in April, 1893. 

Branch. 

Commissioners and Sec1·etary's Office .................................................. . 
Chief Accountant's Branch .............................................................. . 
Traffic Auditor's Branch ................................................................. . 
Stores Branch-Salaried Staff ........................ ; .... '. ............................. . 

Wages Staff ............................................................ . 
Permanent-way Branch-Salaried Staff .............................................. . 

Wages Staff ................................................ . 
Locomotive Branch-Salaried Staff ..................................................... . 

Wag-es Staff ..................................................... . 
Traffic Branch (including Electrical)-Salaried Staff .............................. . 

,v ages Staff ................................. . 
Inteilocking Branch-Salaried Staff .................................................... . 

Wages ............................................................ . 
General-Salaried Staff ................................................................... . 

Wages Staff .................................................................... . 

Total, Salaried.Staff ...................................... . 
Total, Wages Staff ......................................... . 

Grand Total ..................................... . 

No. 

22 
43 
68 
26 
32 

112 
2,395 

159 
3,421 

957 
2,458 

20 
184 
11 
11 

1,418 
8,501 

9,919 

A large number of persons are included in this return as Salaried Officers whose positions were formerly 
paid through the Wages lists. Grades such as Officers in charge of Stations, Night Officers, Foremen, 
Sub-Inspectors, &c., being principally affected. 

·STAT-EMEN'l' of the number of Persons empioyed on the Tramways in April, 1893. 

Branch. 

, Locomotive Branch-Salaried Staff.; .................................................. . 
,vages Staff ...................................................... . 

Traffic Branch-Salarietl Staff ........................................................... . 
Wages Staff ............................................................ . 

Maintenance Branch-:--Salaried Staff .................................................. . 
Wages Staff ..................................................... . 

Stores Branch-Salaried Staff .............................. · ............................. . 
Wages Staff ............................................................ . 

Total 'Salaried Staff ...................................... . 
Total, Wages Staff ...................................... . 

Grand Total ................................... . 

SUMMARY. 
Railways ...................................................................................... . 
Tramways .•.........•........................................................................ 

Grand Total. ...... , ............................ . 

No. 

21 
690 
14 

285 
6 

189 
3 
1 

44 
1,165 

1,209 

9,919 
1,209 

ll,128 
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APPENDIX IY. 

STATEMENT .OF ACCOUNT OF THE EXP'ENDiTURE AND. REVENUE FOR YEAR 1893,. WITH COMPARISONS FOR 1892 AND !888, 

DR. 

EXPENDITURE. 

YEAR ENDING 

.,JUNE:30, 

1893. 

RAiLWAYS. 

CORRESPONDING Ji. • it, 
PERIOD i~ __ ili 

I !'l 
rnsi2. I rnaa. ii 

REVENUE. 

I ii --------------------f--------i-------;-----, 1-

! i 

'To MAINTENANCE OF W:,.v, V!oRKS, AND STATIONS 

LocoMoT1vE Pow.:R .................................................. . 

CARRIAGES AND WAGGONS ...................................... . 

. TRAFFIC ·EXF'ENS!'.:S .................................................. . 

COMPEtllSATION-PASSENGERS ... ····:··· ................... .. 

Do Gooos ......... , ................................. .. 

GENll:RAL EXPENSES .................................................. . 

'BALANCE, NET RETURN1 ~ 
AFTER PAYING worUUNG cX:PENSf:S ... ) ......... r::ffd 

Gil', NO 7CTA L ............... - ... , ...... £ 

£ £ I: BOOKINGS, £ 

474,142 

557,574 

129,188 

484,233 

643,924 

160,815 

ii"' 429,001 i. ,

1 

cV PASSENGERS-· . 

468,452 
1 

F"1~ST CLASS ............ No. 3,518,937 3,273,923 

1893. 1892. 

127,836 : 

503 11.3? 557,396 420,028 I 

1,-701 3,580 21,100 ! 
, ,.sag . .t,223 4,(:183 Ii 

70,885 60,090. 61,451 

------•--1------i---'---·I 
ill. 

1,738,516 i,914,252 1,530,551 , 

' ii 
!I 

1,188,54.0 1,193,06,-4 764,573 1
1 

11 

rl t 
il1 
;Ii I. 
ii' :,! 

-----------------!: 
2,927,()56 3,107,296 2,295,124 !j, 

. ·- _J: 

SECOND CLASS ····••NO, 9,144,443 9,346,022 

SEASON {~ST CLAS!,1 No. 12,323 12,00 I 

TICKETS 2ND CLASSNc.'231;967 231,795 

l-iOASES, °CARRIAQES 1 AND DOG$ .......................... . 

PARCELS AND CLOAK flOOM ·····•····· ....................... .. 

MAIL!l ............................................................................. . 

MISCELLANEOUS · ........................................................ .. 

TOTAL COIICHING ........................ £ 

GENERAL MERCHANDll-la: ......................................... . 

VJoOL············:··········· ....................................................... . 

LIVE STOCK .. , .................................................................. . 

MINERALS-CO.t\L AND COKE .................................. .. 

M1scELLANr;:ous ............................ , ............................... . 

TOTAL GOODS .............................. £ 

GE:N e:RA·L M ISCrla:LLAN EOUS .................................... £. 

GRAND TOTAL ............. , .... : .. £ 

CR. 
-,------·-

CQRRESPONC.lNG 
YEAR ENDll\l(i 

PERIOD ii\! 
JUNE 30, 

1893. 1892. !888. 

II. £ £ 

339,42,1 · 391,270 
} 7:03 646~ 

511,992 534,519 

44,120 44,054 } 69 591• 
40,140 38,600 

17,788 20,733 20,1S6. 

77,937 77,520 59,312 

57,760 55,836 45 727 

3,180 7,924 1;512 

1,092,338 1,170,456 910,083 

986,5.87 1,057,334 829,747 

336,373 349,675 217,671 

299,796 299,252 164,847 

181,026 196,'022 145,45G 

7,3!)6 13,902 5,008 

1,811, 180 1,916,18.5 ·1,362,809 

23,538 20,655. 22,232 

2,927,056 3,107.,296 2,295,124 

. ~. --~~~--=-----·--~---"~-~~~-,~:...-----:..---·...L.----------------'--.,....:.-------.l----....:.----
'·NOT IIEPT SEPARAT-E IN 1B88. 

TIIOlfAS HALL, 
Chief Acconntnnt. 

0-' 
1-L 



APPENDIX V. 

ScmEDULES ·under Working Expenses for the Year ending the 30th June, J.893;. with comparisons for 1892 and 1888. 

RAILWAYS. 

· DBANCHES. 
Yeuer.ding Con~;ng JlOriod iiJ 
·. June SO, 

1893. ISQZ. I. W!-1. 

£ 
t ·I £ 

28.374- 16,41!; I .l9,635 
328.8~7 . 2!l7,4-30 

396,822 77,550 ·63,456 

·A.-J!aintenance of Way and Works. 1. 
Salaries, offices expen•cs, and gcno:ml aup•rintendenco ................. j 
l!aiutcmwceaml renewals of permanent 1 Wages ............ £Jl•l,90i 

w:i.y, viz.: ............................... ;.) Materials........ 81,921 

2i,r,29 27,79:, 48,187 
17,28'3 2.'~,421 3l\456 
7,-129 5,205 7,837 

Rrp~iro, &c., of bridges. signals, .nnd other works ...................... . 
J!.ep,1irs. &c., of stations·:md building• ......................... : ........ : .. 
Sundde• .......................................................... .-.... .-....... ;. · 

. 1893. 1892. 1888. 

I 
Qundr-uplo ........... . 

Lines maintained- ~ouble ........... '. .. . 
Smglo .............. ; 

SI- 8 ••. 
. l49i 143 72 

2,193 · _2,034, 2,Q4Z 

2,351 2,185 2.114 4.'14,14•2 48•t,233 429,001 
~ ---5 =--1======--~•=--a----~~--=..,.=I 

B.-Locomotive Power. 

Loeomot.ive Snperin!<0ndeut and clerk- .................................... . 
Locomotive foremen ........................................................... . 
Locomotl-rc dril·er.s and firemen ....... : ........................... : ........ . 
.Loeomotive cleaners, coalmcn, nnd labourers ............................. . 
Wcomotive sundries ............. ·-·····················•························ 
Coal, Mke, and wood ...... ; ................................................... .. 
'\Valer ....... , . .-................................................................... . 
Oil, tallow, nncl WllSte ........................ ,· .............................. .. 

14.749 16,523 21,566 
11,065 10,594 · 6,848 

185,895 223.277 · 157;808 
59,a84 60.596 62,287 
15.790 13,852 2~•,185 
75,990 81,088 5},392 
23,676 27,548 14,162· 
15,15G 27,312 18.042 

. Sundry stores for cleaners ... , ............................................. .. 4,281 5,859 40164. 
Rop~irs nnd rene\m!J, of engines l W ug~~ .................. · .. £119,30S 

l Material• ......... ...... 32,280 
123,502 92,133 

151,58S 53,773 20,865 

DRANCIIEB. 

D.-Traffic Expenses, I 
Traffic Mnnagcr'a onico nnd ,t.ill' ................................... . 
llistrict otl1ce1·• u.ud clerk, ........ , ................................ ; .. . 
Stntion-ma~tel'II nnd ni~ht·oftlccro .................................... · 
Clerks .. , .................................................... , ........... .. 
Poinhmou~.signnlm'en, and gatekeepcra ·····••U•••··~··· ... .. .. 
Ons.,,de ..... : .... , ............ , ............................................. . 

[:;:::10~'i~t::r~~l~ l~:::: ::: ~:~: :~ :::::::::: :: ::: ::.:::: ~:~ :: : :: ~ ::: ::·: ::: 
Adverti!'ing, stationery·, printing, &c . ....•......... : ........•.... 
Travelling e.nd Incidental ........................................... ,. 
S11ndl'ic• ................................................................ .. 

Year endklg 
June 39, 

1893. 

£ 

5,801 
22,961 
86.984 
26,423 
46,1[!5 
G3.0l7 

J.1:1,658 
3f!,-138 
14,816 

l'>,908 . 
47,938 

C'-orreI;ponding period in 

6,816 
23,655 
88.649 
26 472 
52:016· 
71,570 

160,391 
50243 

rn;oon ~ 
6,392 

56,120 · 

l8e3. 

£ 

'i,'714 
7,179. 

<J7.632 
2-1,l3i 
32,5~3 
51,06 

14.2,G•t9 
33,9~8 

52,753 

------- ------il~---
£ 503.137. 

E.-Compeneation. 

For personal injury'.-P,..seuger, ................ ; .. : .... .......... :. 
For dnmnge to and loss cif goode ........................ : ... ....... . 

1,701 
1,889 

3.590 £ 
I='-'=====! 

Grnt\lities to widows and children of employees who hnve met 
with SC'11ident ·······················•:···•·················••.v••····· 2,475 

F.-Genenl E:q,ensea. 

Commi~sioner3~ n.nd Secrefairy's office ............................. . 

657,396 420,028 

I 

a,5ao I Zl,100 
4,223 4-,683 

'7,803 25','i83 

3,2i0 1,307 

C.-(;a.rriages and. Waggons. 

· 657,r.7-l. 61:l.924, 4-fiG,452 ==""'=====1-=====;=====ca.l Acco11nt.a11t's oaico ......... ~--·· ....................................... . 
11,70:J 

!J,7!J7 
10,158 

n.OHS 
]!);2<i7 
11,-l~ll 

lCl,276 
7,757 

10,092· 
3,700 

17,4[~ 
7Jti(l2 

7,915" 
~]1145~ 

.10,951 
1i,fi8S* 

22J20fl 
4,:230 

Gre:i,ing-and oiling [Wuge~ } Trnfiic clmrgc• .. :.................. 3.ssz 3.'H9 

{ 

llfotenals ............... ... ... G,100 7,74·1 
C,l'ringc repair..,.... Woge~................................................ 3~,68; B~,931 

• M atenals ... .... .. .. .. .. .. .. .... ... .. . •.... ...... u,4·!., 1~,803 
Waggon repnirs ...... {Wnge!.:.............................................. 4~,l~S C.0,~69 

... ,~... • •• 0 ~ ~~I-:.::;;~: 
•t,093 
9,fi2~ 

35,:!S.; 
l!l,23G 
30.550 

2o;us I 
127.830 

Am1it. olfico ...................................................... , ....... .. 
Stores bmnch ........................................................... . 

. Te!cgr:i.ph !,ranch ..................................................... . 
Sundries ............................... , ................................. . 

-----------------'----
,C; 133.410 
l=====I 

5G,870 

GRAND TOTAL .............................. £ 1,738,516 1,91~,?!52 1,530,561 
- === --=--=~f---------

"C1,dcr the ln.W n.tlmfnistt.lthn JW,r178 or the cx1w.;n~~ In c,.1:incctlnn wiU1 tho omcc~ of tho Commissioner, Sccr.:-tu.ry, Accour1L.<11 ruul St.ore Branches was ch1a.~l to the Conatr.u-Jtio11 Ca.pita.l At"count, othcn\·i~ the chnrgo.B n.~a.inst each brooch wouJtl lm.,·o 
be, n-Coutmisslom:r nn~ Sccrr.tArJ, .£01 n3; J\cl!vunla.nt'ij o!Hcc, £!1,207 ; nod St..c•rc3 Er.inch, £1013::6. The 0~'1.lres iu Compcn'.!latiou a.m( Gcncml Charges iu lSSS ha.ye been ndju.a:tcd to show toe a.1oount.s paid to widows and childn•n at cmploJee~. 

TIIO!lfA$ JIALL, 
CLicf A,·coun!nnt. 

~-

w 
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.APPEND"IX VI. 

CoMfARA.TIVE. Ana.iysis of ,Revenue and Expenditure :for the years ending 30 J.;.1ie, 
. lb93, 189~, and 1888 . 

Year ending 30. JUJ1e, 1893.· . Year ending 30 Jlllle, iB92: Year ·en,dµg 30 J=ej.888. 

M4~:io A..-enigo miles open for tr:!L.tliC 
. Train tnilei.Lie-

· Mileti. . :.\1iles. 
Average miles open for tru.filo 
'l'wfo .. milei:.ge-

2,182½ Average milP.B open for tl'ttffi.c ·· .:: ... · 2,1~ 
-- Train mileage-

Pa.ssenger ... ··· :l,6(8,,506 Pn~senger ... ··· 3,6S3,813 Passenger ... 
Qoods ... 8,S-26.Sll-l Goods '. ..,• 4,6i2,~ · Goods · · 

. Particulars. 
Totn.lmileab'\J ... 7,505,310 • Total milenge .•. s.35s,oou 

· l~nrobern· \ r 
--------- I -

I 
Par P"er Nu.lJJ.lJers I I Per. 1~~ . or Reven.UP.. 

·I 
m:l~ train or I Revenue. 

I 
mile 

Tonnll.ge. I op-3n. mile. To~e. I 
open. mile. 

P 
MEIIE:NF~E:.t ')'1 Numbers.I £ £ d.R~~::r~E, £ £ d. 

as•::~~: cla,..'~" ann) J2,619,9i5 I 85l.H3 367·6 12,663.aso 925,789 4.2-1·2 

Do Season Tickets! 243,796 8~,2fi0 36·4 244,2;,0 82,65·1 37"!) 

Horses, carrisges, nnd dogo., 17,788 "!_·7 ..... 1 .. , - 20,733 9·6 

Cloak•roo.m aud pareels ... l 77,93i- 3S·61 77,5211 35·5 

M»1ls ........................ -.. 1 57, llO 24-9 I 55,~3~ 25 6 

Miscdlttneous ................. J 3,180 ~-4. I ·7,92~ 8·6 

Total, coa,,hing ..... ···j ......... .l,m•:l,3:Jll __ 4il·6_: 71·:!7 ____ ~.l(0,4,6 .536·3 76·!!? 

General "Merehandioe .... ,_ 1,171 815 

Wooi •••..• : ••• ,.............. ... 107.491 

Lire ~tock ..................... 150,ll5 

:1,!iner,,,"Js-Coal i;,nd Coke.. 2,228,577 

Minemls, oth~r than coalt 115,815 

964,865 

3~6,3i3 

299,798. 

18l,02fl 

21,722 

.416·6 

14r,•2 

·129•5 

7fi•l 

9-·4 

T1..)0!'.:. 

l.239,029' ),!•10,H51 .• 1,£,2·9 

-·-ll2,fl09 34-9.675 160·2 

i4o,2311 2JJ9,252 13"'1 

2,562,124 1>'6,02:! 89·8 

237,7?.l 46;!183 2i•5· 

Total mileago 

l 
.. 

NuUJ:bers 
or Revenue. 

Tonnage. 

~ambers. £ 
9,5i2.785 723,6,J,5 

JG9,850 59,6!11 

20,106 

· 59,312 

~5,727 

1,512 

910,083 
-----

TllTIS. 

•1,152,377 820,747 

74,148 217,671 

68,101 164,847 

li>t,105,146 145,4-06 

Miecellaneons ................ 6,088 'i.396 ;;•2 13,9~2 6·4 
----•!---- ___ ,_ . . ---- -- . ---- -----

... S,074.,678 

... .!,6H,63S 

••• 6,699,313 

I 
Per I Per 
mile tr~i:i 
open. mile. 

I 

£ 
.354·0 

29•2, 

·9·9,. 

29·o 

-~2·4 

0'1 

4462· 
---,,-_-

4.05·8 

106·4 

81,"6 

71·~ 

28 

d. 

n·os 
---

'.l.'otnl_. goods , •• , ......... 3,773,843. l,8il,180 782·0 113'5!1 .4,2!!6,713 1,916,185 877·9 98·43 3,399,772 1;aA2,809 66fl"7 110·1.s 

Sundries, sperial and 1 ----- -- - --- ------ ---- ----
23,538 ·20.655 

---- ----: -----. 
9·5 o·so .22,232 10•9 0·80 

ni:.:celluneous. t ·· · ··· ·--

'l'ota1 Revenue ... ·.r---- ---- -· --- --•-- ------ --- . --- ---- ---- l---+---
!l,!!27.05tl 1263-8 93·60 3,107,296 1423·7 89·26 2,295,124 1122·8 82·3.J. 

-----------1----·1- 1-----1·---·-------·-

.. 

\~foRt\tNG EXPENSES. 

M1:.in1entmce of w11v, { 
.t: 

n.·ork~, atld sh1.tio11S ) 
474,142 

Lor.omotil'e pnwer •• _. ...•••... t;,,7,574 

i · E,·pc1>diture I 

On;!·inges and wa.~gon3 ..... 129,lSS 

Traffir. expenses .............. 503,137 

Comprn,u.tion - Paesonger 1,701 

Do Goods ... 1,889 

G-enera.l expenoes -: .......... 70,8¥5. 

Per 
lllilt'l 
open. 

£ 
201·7 

2•tO·S. 

55·8 

217·2 

·7 
·H 

30·6 

EXPENDITURE. 

mile~ 
1
ncvenue, Opt.m. 

-· 
d. £ --r-

Per ll p: cent.I I Per train to · F..xpcnditure mi1c 

U>"l6 16·20 484,233 221·u 

17'ilS 19·05 643,924 295 0 

4·12 t·41 160,816 73·7 
16·0!! 17·19 '557,8!)6 255·4 

·Oc ·06 3,580 l"i 
·OF- •o,; 4,223. 1·.9 

2·27 2·42 60,080 27·5 
--------- ----- ------ ---

Total expendit.uTe 1,73-,6~6 .750 6 55•5ff 59.39 1,914,252 37;_-1 
-- --·-- --. -1 __ _,_ --·--- ---

Net profit · 1,188,540 5132 38'01 ... 1,1!!3,044' 546'6 
Increase in net profit ( -----· --.~ - ... -,-.... over year ending) 423,267 428,4711 ... 

30 Jnne, 1888. . , --

. Per 
in.in 
mile. 

d. 
1:-1·91 

18··.l,9 

4·r,2 

Hl 01 

0·10 

0·12 

l'i3 
--
!'4·98 
---
34·27 

,ltC\'.~lUUe. 
I I 

; I I irer ce:1t. ! to · .Exponc!iturc. 

£ 
15·58 429,00.1 

20·72 466,452 

518 127,836 

17·94 , 420,028 

o·u 21,ooli' 
0·14 4,71'13 

1 !!3 61,4-51 
----- ------

61·60 1,530,551 
--- -----... 764:,573 --- ---· -----

... . . . .......... ' 
--

Per 
milo 
open. 

£ 
20!1·9 

228·2 

62·5 

205'5 

10'8 

2·3 

30 i 
---

748·1! 
---
374·0 

, .. 

ReYe~Ue. mlle. 

Per !Per ceu~ 
train I to 

' ·d. 
-1s·ao 18·69 

16·73 20·33 

4·59 . 6·57 

15'0i 16~SO 

· 0•75 O·!H 

0·17 0·21 

· 2·21 ·20 8 
--- --·-
54·.91 66·(;_9 
-------
2'N3 ... 
------

. .. ... 
(After pn.ying working EXPENDITURE PERCENTAGE Erpenditura percentage to gross Expenditure. percentage to gl:'08S 

expUllSOf; •. ) TO GROSS REVENUE, l'8Vell'1,8, revenue, 
59·39, s1·so. . . 

• T};le total 1n lflS8 1.uolutles the wo1ght of co.111u1d goueral g-coC!s carried £01..· thtJ serviec, but 11re llOt. inchl•lt?d in 189'J O.Ull 18U3. 
11 other 1uinel'1.L]B,. Wt)re included iu gl!ueru.l mcrchr~ndis~ in u:;s~. 

Percentage of Expenditurf- in ench Division. 

Divisions . cf Expenditure, 
Yea.rending 

30 Ju~e. 
1593.· 

. u, 

ltain~emnwe of W8.y, \\ .. ork~, nud SLrt.tiunti ................ ~ ....................... ; ....... · ........ : .. ;: ......... : •• : ... 
LociJtnotive Po..,,·er ............................................................................................................ . 

~~:;1~:~i::;ts:~ag.::>~ . .':: ::· ::: :~:: :: ::: :::::: ::: . .-: ::: ::: .:: :· · ::: ~:: ::: ::: .':~::: ::: ::: ::: ::: ::: ::: ::: ::: ::: ::: . :: :::·::: ::.: ::: 
Oom1ir1,su.tiOn (Pnei:seugcr:>) ...... ...... . .................................................................... H.: .. · . .: .•. 

lo 
27•~7. 
:it·.· 7 

7·411 
2S·9i 

·10 

Gen!.~:! RxpenS~t~~!.:."." :·:." ."."." .":.' .· .'." ." .'.': :: ::: ·:: .'.'." :;:: :: ::: .· :: .".': ::: .".": .'." .' .'.".'.' .'." ::: ::: ::: : :: .' .':::: .".':::: ::: : : : . :. :.''. ::: ::: :::
1 

·11 
4·0S 

100·00 

66'69 • 

·. t Th• weight a.nd money of 

Year ending 
80 June, 

Year ending 
ao .. Junt, 

1892, 18,88. 
o, %--
'" .25·2!) 28·03 

33•ti4 30·48 
8·10 s·a& 

29·12 ... 2;·4·1·. 
-o·rn l·:lil . 
O·•)•l o·ai 
3:14 4'01) 

-----
100·00 l-'1n•l11) 
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34. 

:APPENDIX VII. 
R,ETURN. of .the Number of Passengers, To~age. of Goods; Earnings a~d Working Expenses, 

1rota1 !1,nd per Train I\fi~e, ·Percentag.e of . Working Expense~ :to Gross Earµjngs, Net 
Euyni11gs, Capital. Invesbd on. Lines open, and Il).terest on Capital each yel:!tl-', from 1855 
to 1893, inclusive. · 

I 
.. 

IPorccnt-

Earnings . '.Enm• ing-Ex- ~ork- Into-
Year. ~r.rn~. · Number of 'I°ll:r..01 .Tniln from- Eamloge 

frOtnGoods Total :;~~'!! lnu.r 
Work-1 !!!i•ol 
ponses log .c,:. -Net C.pl!al OX• 

·pendod on r(!$t.on 

J,855 

1856 

1857 

1858 

1859 

1860 

1861 

1862 

1863 

1864 

1865 

.1856 

1867 

1868 

1869 

1870 

]871 

1872 

.1873 

187-1" 

1875 

1876 

1877 

1878 

1879 

1880 

1881 

J,882 

1883 

188! 

Passengers. Mileage, 

:::::::f Ii~•:· 1 

No. Tona. .No. 
98,846 140 H,107 

350,724 2,469 68,27l 

........ 401- 329,019 20,84? 107,822 

········· 651 
876,492 _38,SS5I 141,4951 

·••.•····· 55 425,877 43,020 147,618 

·1io 551,oul 65,394 174,249 

········ 73 595,59) 101,130 214,881 

········· .97 642,431 205;139 27•1,565 

•········ 124 627,164 218,535 315,177 

......... 143 693,174, 379,661 415,422 

········· 14:J 751,587 . .416,7071 · 483-,,146 

500,0371 490,4;5 ____ .,...,_ 143 668,830 

•••••••u 204 616,375 517,022 600,751 

········· 247 'l'li563 596,514 768,529 

····-···· 818 759 635 714,113 898.652 

......... 339 . 776,7071 766,523/ 901,139 

......... 858 , 759,062 741,9861 931,833 

········· 398 '153,910 825,3601,036,255 

875,602 923,'18+,109,879 ········· 403 

···-··-··· 403 1,085,501 I,070,938
1
1,249,233 

4.73 .1,288,225 1,171,354 1,472,2041 

········· 50!) 1,727,73~ 1,244,131 1:688,9641 

......... 598 2,957,144 1,430,041 2,106,8021 

......... 688 3,705,733 1,625,886 2,655,176: 

········· 734 4,317,864 1,720,815 2,932,4631 

········· 8i9 ' 5,41-0,138 1,712,971 3,239,462 

......... !J95 · -6,90i,312 2,033,850 3,923,929 
., 

········· 1,268 : 8,98.4,318 !l,619;127 4;851_,157 

Coaohlng 
.'Ir:ullc. Trafllc. 

£ I 
£1561 9,0931 

20,5261 2,757 

34,9701 8,417 

45,8581 16,451 

46,502 15,258 

. 45,4281 ,16,841 

Ml,637 25,367 

62,096 41,775 

71,297 52,644, 

81,487 66,167 

92,9841 

i 
73,0•1~ 

85,630, 82,809 
I 

8756-1' 
' I 

101,508 

09,~1 124,051 

109,427/ 155,548 

117,854 _189,28S 

129,4-96 ·225;826 

·164,862 260,127 

178,2~6 306,020 

"188,59~ 347,980 

205,0411 408,707 

~38,870· 450.,355 

271,588 '644,332 

"306,308 WB,681 

319,950, 632,416 

-390,149 770,868 

488,675 955,551 

_587,82v,111,oa8 

Earnln~"S 
l111Jc. 

por pense-., 
Tm.In to Gl"OSs 

_Earnlngo. Llncitopcn. ~l-

Mile. I fam-
. . lngB. 

£ £ d. d. % 
:.2901 

£ % 
9,249 6,059 lo7·34 ~01·37 &1•43 015,347 ·63 .. 

32,283 21,785 113·32 76·48 67-49 10,4951 683,217 1·53 

43,3/!7 . 31,337 96·68 69·75 '12•2;3· 12,050 1,023,838 1·17 

62,3~, 43,9281 105'69 ·74,51 "70·501 ·;.,"I ''"''"'I 1'4!) 

61,760 47,598rl00-41 77·88 . 77·07 14,162 1,278,4161 1·10" 

62,269 50,427t 83·37 67·52 so·os 11,842 1;422,672 -ea 

'15;004 61,187' 83·77 68·34 81·58 . 13,817 1,536,032 · ·89 

l03,8il 68,725 scr791 60·o; 66·16 35,14.6 .1,907,807 1'8,1,. 
i 

123,941 96,B67 9·1-381 '73•76 78·16 27,074 2,466,950 lW 

147,654 103,715 B5·3ol 59·92 70·24 4.1,939 2,631,790 1·66 

166,032 108,926i 82"42 54,-07 65·60 57,106 2,746,873 2·07 

168,535 106,2301 82"4~ 51·99 63"64 6~,8')5 2,786,094 2·23 

189,072 117,324: 82·02. 46·87 62·08 71,748 3,282,320 2-18 

H4,201! 60,1581 4,060,950 224,359 70·06 45'03 6·1·29 1·97 

264,075 176,3621 71·17 47·37 66·57 85,fll:JI 4,681,32!, 1·89 

307,1421 206,003 81·81 54.i'ifl 67·08 ·101,139 5,5611,092 1·81 

355,822 197,065 01·57 50·79 55·46 158,257 5i88i,258 2·/JB 

424,,989 207,918 98·43 4-8·15 48·92 217,071 6;388,'i2; 8·39 
, 

io,1,71 4.'14,,236 238,035 .51·47 49·16 246,201 6,73!),!Jl8 3·65 

636,575 '25~,703 103·09 49•51 48·03 278,872 6,844,54G 4·07 

614,6-iS 296,174 100·20 48·28/ 413-18 318,474 '1,245,879 4·39 

693,225 339,406 98·50 49:221 48·96 353;810 'i,990,GOl ·4·42 

815,920 418,985 92·95 

.,.,~ 
51·35 · 896,935 ·8,883,177 4·46 

902,089 536,988 81·62 48·5 59·47 356,001 0,784:,G45 3·74, 

952,366 604,721 77·04 49,49 68·49 3~7,645 10,406,495 3·34 

1,1€1,017 647,719 86·02. 47·99 55·79 513,298 11,778,819 4·35 

1,4.44,,226 788,334 88'38 45·16 51·12 705,892 1a,so1;597 5·30 

1,r.98,SC,3 034,635, 8J,05 46•24, 55·02 164,228i15,!!43,616 6-13 

4·48 .......... 
1
1.320 

1

10,272.03'i

1

2.86•1.56

615
.937,261

1

66_~·751

1

1.260.713

1

1.!J31,464

1

1.I77.788

1

78·07r .47·6.1

1

60·97

1

753,67G

1

L6.!J05,014

1 ........ ,, 1,618 ll,253,lO!Jla,124,•125/6,403,041 745,66~ l,340,.572 2,086,287 l,301,259 78·19 48·'1'7 62·37 784,,97820,080,138 
--

' 7i6,215 21,881,276 188~, ········· 1,732 13,506,346;3,~73,00•i fJ,638,309 830,904 1,343,46•t12,l 74,3GB 1,458,153 '1'8'61 52·72 67·06 3·87 

1886 l,S!J9 6,479,265 8~9,253 1,310,817 2,160,070 1,492,902 so·0J 55·30 . 69·12 667,078 24,071,454 2·90 ······••. 14,881,604 3,218,582 I . 
6,472,107 850,499 1,457,760 54·05 60·01 750,535 26,532,122 2·96 1887 ········· 2,036 • 14,•151,308 3,339,253 1,357,796 2!208,295 81·88 

1887-88 ...... 2,11,1. 
. I .. 

6,689,313 918,U,5 l,376,149~,~95,124
1
1,51!0,551 '82·34 54·01 66°09 '164,573 .!7.722,7·H· 2·S5 15,174, 11513,899,'172 -

188S-89 .... :. 2,171 16,086,223 3,485,939 7,641/69 l,025,601 l,512,87d2,538,4771,63•1,602 79·72 51·34 6•k39 

""1·""·'" 
8·14 

1889-00 ...... 2,182 17,0'71,9:i5 3,788,950 8,008,826 1,059,791 l,573,29+,683,0861,665,836 78'!10 49·91 63·26 067,251 0,555,123 8'17 

1800-91 ...... 2,182 19,037,'.60 3,802;8498,410,421 l,1'17,037 J,?97,SBy,974,4211,831,3~1 84·88 52·26 61·57 1,143,050131,'i68,6:i'7 8'59 

1801-92 ······ 2,185 19,918,916 4,296,713 8,856,0961,189,2311,918,06513,107,2961,914,2.:,2 89·25 54·98 61-60 l,193,04483,312,608 3•5fl 

93·60 55·591 59·39 l,18S,54-0184,657,G71 3-49 1692-!!3 ...... 2,351 19,932,703 3,778,843 7,505,310 1,116,012 l,812,014i2,927,056 l,738,516 

Tbo ""r.nunta were made up to the Slot De<ember fn .. eh year up lo 1887, since that time up to the 80th June In oach year, 
C,'amdeo lind EOll! Solle! Tnmwaye not Included prior to 1888 in thla return, · 
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New South Wales. 

Sm, 
Chief Secretary's Office, Sydney, I Ith May, 1894. 

. REFERRING to my telegram of the 19th February last, grantin()" the services of Mr. E. M. G. 
Eddy; Chief Commissioner for Railways, to advise your Governme

0

nt upon matters connected with 
the Railways of your Colony, I have to inform you that Mr. Eddy has completed his Report in 
connection with the same, which I have the honour to forward to you herewith. 

I have the honour to be, 
Sir, 

Your most obedient Servant, 

GEORGE R. DIBBS. 
·Tlie Honourable the Prime Minister of Tasmania, Hobart. 

GENERAL MANAGER OF TASMANIAN REPLY OF THE 
MENT RAILWAYS 
26TH MAY, 1894 .. 

TO MR. COMMISSIONER EDDY'S 
GOVERN
REPORT, 

Tasmanian Government Railways, 
General Manager's Offece, Hobart, 26tli May, ] 894. 

The Honourable the Minister for Railways. 

SIR, 
I RA vE the honor to offer a few remarks upon the Report of Mr. Connnissi.oner E<ldy on our 

working Railways. · 

I beg to tender the thanks of myself and the officers of the Department to· Mr. Eddy for the 
trouble he has taken tn give us his views and suggestions, and regret that time did not permit him 
to make a more thorough examination. 

It is a great pleasure to observe that Mr. Eddy considers our working expenses have been 
carefully watched; and, whilst I regret that he is unable to offer a single suggestion as to any method 
of increasing revenue, it is gratifying to find so good an authority is of opinion that your manag·e
ment has done all that appears possible in this direction. 

I purpose to touch upon the items in Mr. Eddy's Report in the order they appear, and will 
commence with · 

ENGINEERING STAFF, 

Mr. Eddy suggests a reduction of one Assistant Engineer and three Sub~Inspectors (the latter 
we class as Inspectors) givilil.g each Inspector 100 miles to look aftei,. 

We have already arranged to reduce one Engineer. I cannot see my way to recomm.end a 
reduction of three Inspectors. The Inspectors are superior workmen who inspeC',t their lengths 
daily, and render such skilleq. assistance as may be and is required daily on our steep gTades, sharp 
curves, and light rails. An Inspector with LOO miles could not inspect his length thoroughly 
oftener than once in three or four days, and his expenses for night accommodation would be no 
inconsiderable item. 

We have on the.Main Line one Inspector less than Mr. Grant employed, and I consider it 
would be anything but an economy to make any reduction in the Inspectors, who have from 40 to 
70 miles to look after, according to the character of the lin.es and the weight of traffic. The safety 
of the public must be considered; with rails at least 30 · per cent. too light for our locomotives the 
strictest and most careful inspection is necessary. 

To come· to• the heading "Expenditure in connection with the Maintenance of the Perma~ent 
Way and Rolling-stock," page 5. 

Sleepers.-W e are getting the best available delivered at one shilling each, less than half the 
price paid some few years ago, anJ I do not think it would be desirable to import ironbark from 
New South Wales for many reasons. · 
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The suggestion that we should use broken metal for ballast is open. to argument, and even if 
dee:mea desirable we could not afford it in any large quantity. _ _ 

. _ The. proposal to slightly reduce the speed of the express trains between Hobart and Launceston 
would not effect any economy. These trains do less damage to the road than the heavy 'g.OOds trains. 
No saving in wages_ or material could be made by a reduction in· the speed of these trains. 

The experiment now being tried of a sectional trolly, as described by Mr. Eddy at page 5 of 
his Report, should have a trial on these railways; still I do not think it would answer. The trolly 
weighs a quarter of a ton; add three men and their tools and we have nearly half a ton weight. I 
am afraid three men would lose much time in pumping this trolly up a long grade of 1 in 40, and 
would not be fit for work afterwards without a considerable spell. 

· All these proposals, some of which Mr. Eddy admits are experimental (see page 4), may suit 
lines where grades are easy, with broken metal balla!;lt; heavy rails, and easy curves, and where sleepers 
last 25 years; but no one with experience of lines such as ours would take the risk of cutting down 
either Inspectors or working staff beyond the limits of safety, which we have very nearly reached. 

Derwent Va_lley Line. 
Proposal to maintain with nine men divided into three gangs. We have already reduced to 12 

men in four gangs, and I do not see my way to make further reductions. This gives 6½ miles 
lengths, or rather more than two miles to each man. Apart from this, the men's houses could not 
be apportioned to three gangs'. lengths, and time would be lost in walking to and from work. 

Apsley Line. 
It is impossible to keep this line with nine men in 9-mile lengths .. ' We have at present 12 men, 

and I cannot see my way to :recommend further reductions in repairers on this branch. 

Oatlands Line. 
· Reduced cost by relaying with heavier rail, and working as part of Main Line, say, £800. 

This is correct, and is the figure I supplied to· Mr. Eddy, the reduction having been commenced 
during his visit. 

Fingal Line. 
Mr. Eddy proposes to work this line with 7 gangs of 4 men each, with better facilities for the 

men moving about. 

We now have nine gang·s, divided into five gangs of four men, and four gangs of •three men, 
according to the circumstances of the line, being a reduction· of three men since the 31st · 
December, l 893. 

With regard to further reduction on this line, we may be able t9 reduce next summer to a 
small extent, but certainly not just at present. 

Chudleigh Line. . 
Proposal to reduce six repairers to four. This has been under consideration for some time, and 

I hardly see how it can be-done. . 

We have dispensed with the traffic staff, and the wives of the men are station-mistresses; also 
post and telephone mistresses at Mole Creek, Chudleigh, and Needles. This spreads our men apart, 
and to work one gang of four instead of two of six would necessitate half a day's loss in walking to 
and from work, and appointing traffic and postal hands at the places named. • 

On the whole, a reduction would be a questionable economy, but the matter is receiving earnest 
consideration. . . , · 

. Western Line, 
The proposals of Mr.· Eddy are exactly those which Mr. M'Cormick and myself advised Mr. 

Eddy as being desirable, but for economical reasons are being proceeded with slowly. Further 
economy in maintenance is in hand. 

Scottsdale Line. 
Mr. Eddy proposes a reduction of seven men, ag·gregating· £600. 

I am afraid in this, as in other cases, Mr. Eddy has overlooked the large amount of timber 
work in culverts, &c., which our men have to attend to.· We have 10-gangs on this line ; in all 35 
men. I do not see my way to reduce seven men, bnt a reduction in the speed of trains by an hour 
each journey wonld enable one gang of four men to be taken off. · By this change the journey 
would occupy four hours instead of three hours, and, I think_,; intermediate passengers would drive, 
thus causing: loss of traffic. 
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Mairi Line. 
This is a saving which we pointed out to Mr. '.Eddy we had commenced; and have sirice 

extended; that is to say, we were rek.ying on renewals with a heavier rail, and, consequently, could 
lengthen our gangs as renewals were effected to 5-mile lengths. Four lengths have been relaid and 
four men re<lured. It will take years, however, before we can afford to replace all our light rails 
with heavier ones; consequently, Mr. Eddy's proposed saving of £850 must be reduced to £344, 

Sorell Line. 
Proposa1 to introduce a new type of carriage does not recommend itself. Its weight is given in 

drawing as 9 tons 15 cwt. The carriages we use are only half this weight, and the van a little over 
5 tons. We can use as many of our light small rarriages as the traffic may require. They are very 
easy on the road. · 

'l'he expenditure Mr. Eddy noticed was on necessary work~, which have been completed. 
They consisted of repairs to trucks and the stripping and examination of a locomotive boiler. The 
water at Sorell is very hard on boilen, and this work was necessary for safety. 

With regard to locomotive running staff, we now have two men (a driver and fireman), wh6 
clean their engin8s themselves. A man.is employed as required for pumping and greasip.g t_rucks, 
the balance of his time being engaged in Hobart. · 

I do not think it desirable to import a tramway motor for this line; it would mean increasing. 
our types, cause an immediate expenditure of, say, £1200 at least, effect no saving in wages, and it 
would be found that it could not be used,- as it would not carry water enough for the trip, there 
being no water at Bellerive, the engine requiring to run 30 miles on a !iingle feed of water. 

One of the two locomotives on this line would be required as a stand-by, and to run with excur
sions, &c., when the load would be too heavy for the tram motor. Moreover, it is improbable· that 
we could find a purchaser for the ocher engine. The working account for each type of engii1e 
would be as follows :-

Present Engine. 
1 Driver, 11 s. 2d. per day. 
1 Fireman, 7s. 3d. ditto. 

Or £288 per annum. 

Tra1n Motor. 
1 Driver, 1 ls. 2d. per day,. 
1 Cleaner, 6s. ditto. 

Or £268 per annum. 

-Any saving in coal Ly using tra.m motor would be, counterbalanced by interest on cost of a 
new motor. 

General Remarks on Rolling-stock. 
The storing of stock in sidings in slack seasons is carried out on this as on other lines. 

Worksltops. 
The question of closing the Hobart workshops, or reducing them to a shop for running repairs, 

has been before the Government for years, _and I do not deem it necessary to refer to the matter. 

C!tange on Rolling-stock and Permanent Way. 
I am pleased that Mr, Eddy confirms our choice of rail for renewals. The question of 30 ft. 

rails instead of 24 ft. will have consideration, and if we find they can be economically handled with 
the reduced gangs of three men, I think the suggestion valuable, and one to be adopted. 

The reference to spacing sleepers shows Mr. Eddy's approval of the plan. we have adopted. 

General Manager's Office Staff. 
It is not desirable to dispense with the clerk at Launceston. The public require a great deal of. 

information, and many details have to be dealt with. The Stationmaster has a great deal of work 
and very long hours; his head porter has been taken away, and he is on duty from early morning 
till late each evening. I went fully into this matter with the Stationmaster some time ago, and was 
satisfied that he could not manage without a clerk, and I find it more convenient to have the clerk' 
on my staff. His pay is £116 per annum. 

Cashier, Launceston.-This officer handles £140,000 per annum, and pays the Northern 
section. The Goods Agent could not perform this work without assistance. It could be carried 
out in my office with the assistance of an officer at less salary than the present cashier. This is a 
course that could be generally adopted all through the Government service, viz., to dispense with 
oid officers who have worked up to a certain salary and put in their place new men at less salaries, 
but,l do Iiot think that this is the poEcy of the Government. 
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The question of transferrin1; the northern Cashier, who is the oldest officer in the railway
··service, to another dep;:trt\llent_ whel'e his experience and integrity V:1aY rendr.r hi11.1 suitable, has for-
so.me time b~en before Ministers, and is, I believe, still receivi~g their consideration. 

As to the. Messe~ger, his services could be dispensed with, but he has been in the service since 
raihv.ays. were first started ~n ~he colony, is a very old man, who has had domestic troubles, and who 
would have nothing to keep himself and his wife if he were cast adrift. Knowing the troubles he 
has gone through, I have hesitated to depriv:e him of his living. 

Acco11ntant, Auditing, and Stores Staff. 
I divide thi~ into two branch,es, beginning first with the _.\.ccountant and Audit branch. 

Mr. Eddy remarks that he had not time to go into the details of our system. This is to be 
regi;etted a~, had he had time, I could have shown him how much work we carried out by our 
small staff. 

The whole of the Accounting and Audit is carrir.d out by 10 clerks, 5 of whom receive less 
~~an £100 per annum. · 

In this office the accounting for all branches· is carried on, besides the audit of Revenue and 
Expenditure, and the travelling inspection of accounts. 

,, .. In large systems. the work of accounting for the Maintenance and Locomotive branches is in 
part carried on by those sub-departments. 

As an example, I have before me a Retum to an 01·der of the Parliament of New South Wales 
of all staff employed on the railways of. that colony in May, 1893,-since, I believe, somewhat 
re~re11ched. I find. there-Chief Accountant's branch: 2 book-keepers, l examiner of accounts, and 
~6. clerks;. Traffic Auditoi: branch : 1 chief inspector, 6 inspectors, and 60 clerks; in all, with 
accountants and auditors, a staff of 111. In addition to these, the Permanent Way branch has an 
accountant and some 32 clerks, and the Locomotive branch an ac,countant and 76 clerk;,. 

A great deal of the work performed· by: the Locomotive and Permanent vVay accountants and 
clerks in New South Wales devolves on our 10 clerks in the Accountant and Audit branch. 

I cannot see my way to curtail these 10 clerks unless we abolish our daily check on tickets 
issi1ed. ,Vith this apd the abolition of some such work as the apportionment of traffic on branch 
lines we might dispense with two juniors, saving, say, £160 per annum ; and as by doing so we 
should impair the perfect check we now have, under which fraud has been found nearly impossible, 
I cannot recommend the reduction. · · 

The returns furnit'hed with the yearly Report were ordered by Parliament, and their curtailment 
would save the cost of printing-. · 

Stores Dep6ts. 

I do. not concur in the proposal to abolish the stores at Launceston. Instead of a saving, the 
proposal would give a loss. 

We have one storeman, with the assistance of a labourer, all the clerical work being carried out 
at Hobart. 

To remove the control to the Locomotive Department would still necessitate the employment of 
these two men. The Locomotive Superintendent informs me that his office staff cannot keep pace 
with the present work, and it has been reduced even below Mr. Eddy's suggestion. 

The storeman gives out oils to each driver in pints, grease, waste, &c. in pounds, on the Loco
motive ticket. Someone would be required to do this work if the stores were removed. All the 
stations and all the maintenance stores would require to be dealt with besides the locomotive stores, 
and this apparently Mr. Eddy has overlooked. ,v e purchase stores in Launceston to the value of 
£5000 a year, and-we require someone there to attend to these purchases and to the receipt and 
delivery of stores. What, is more important than anything else is that I could not exercise personal 
supervision on the issue of stores in detail if the bulk were removed to the control of the Locomotive 
Department. By personal control I have saved many hundreds of pounds per annum, and the 
proposed change would undoubtedly cause considerable loss. 

The Hon. Mr. Grant tried this proposal when he was Manager of the Main Line Company, 
· and he found it so much more expensive than our present system that he soon abolished it. 

Revenue ( page 9 ). 
Here Mr. Eddy advises that we are doing our best, and does not recommend any change. 
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11 am glad•to say,.th~t• carting and .shipping competition. have considerably decreased, and I 
agree with him,that,for.the reasons s~ated· we .cannot overcome it.entirely.: 

Leasing non-paying Lines and closing non-paying Lines. 
I· a~ thoroughly. in accord· with the views expressed· by Mr'. Eddy1 which are exactly similar 

to my advice to Ministers. · The return (page 15) which Mr. Edd,y furnishes ·is a-copy of one which. 
I have already placed before Ministers. Whilst it is not possible to 'give an aceurate esi.imate'of 
th(;l_ loss to .trunk lines .if the branches named were closed, 1 think we may assume the .a,verage loss 
~~ ,from 60 · to . 70 per, cent. of the traffic. · · : · · · ,. 

Qeneral Suggestions. 
I, .quite. concur in the vie~s expressed by Mr. Eddy on: the .. subject. of grades. It is., t9 be.

regretted that these opinions, were. not'he.ld _by those constructing. our lirie,s, anf ·we. mu~r hope .tlia\ 
the time may come when an increase of traffic will enable us to deal with this mattei·. . . 

Sto,res .. 
Locomotive Stores and Oil: :Mr. Eddy"s proposed saving of £850.-In work~ng this out I, 

find Mr. Eddy has based his views on a consumption of four pints of lubricating- oil per 100 miles, 
and1 l½: pints of: cyJinder. oil. 'I]his is quite an. impossible .. minimum on our lines. Our standard 
express engines,and others use five pints oflubricating oil and l½ to two pipts of cylin_der oil·per 100 
miles.; being one pint more of lubricating. oil than. Mr. Eddy suggests. · 

l am informed that express engines in New South Wales tise fro~ 10 ·to 12 pints of lubricating 
Qil. O:ur engine.s haye, tlie sa~e, number of wheels, and; the ".'heels being smaller.make. more 
r:evolutions andirequire ,i;nore luqrica,tiTJg;. . Ag11,~n, our ballast is exceptiqna,lly: dusty, covering friction. 
pa:r.t1;1 of ourlQCOpl.Rtives with grit. ·oui: I,,ocfomotive Superiµtendent has given e.ve_ry care to, this, 
matter; apd .I_ f~.el. stj:re: we cannot. rgduc~ q1,ui,ntiiy wit,liqut depreciat1ng the: ma,chinery, and that, any, 
curtailment onubricatihg would entail pecuniary loss. One hot bearing, which necessitatec:J: liftin.g. 
the engine, would cost the departmE!n:t· at lea:st as much as 500 pints of oil. 

,. 

Like New South Wales, we have been experimenting w~tl~ a mineral oil.much cheaper than 
castor, and, like New South ~aJ~s, we are adopting it, and a marked saving has been effected . 

. . . Oils for hand-lamps.---:-These .are supplied with the waste oil from roof lamps, which is filtered 
and re-issued. 

Stationery. 
Under this item Mr. Eddy advises that we might save £300 per annum. 

I quite concur. In d~aling with this item it was not explained to Mr. Eddy that 20 per cent. 
of the expenditure was for printing posters, time-tables, and tickets. Nevertheless, allowing for this, 
a large percentage could be saved if we were to import our paper. 1 have samples which I brought 
with me from England, and the Government Printer tells me we could save 25 per cent. by its use. 
None, however, is to be procured in the colony. 

At present we are unable to deal with the stationery question, as we are instructed to draw our 
supplies from the Government ~tore, where the stock is said to be in excess of present requirements: 

Sale of old Materials. 
This has been dealt with as directed by the Auditor-General. 

Locomotive Coals debited with Freight. 
This is simply a cross entry in our books made to show the true earnings of the Fingal Line. 

Locomotive Engineer's Staff . . 
This has already been reduced by more than Mr. Eddy proposes. 

Drivers and Firemen.-Mr. Eddy has unfortunately obtained wrong figures here. The drivers 
and 1firemen have been reduced to 30 each. Mr. Eddy is also i_n error as to the number of 
locomotives daily in steam. There are 22 engines in steam daily, not 18, and the average is 
greater. On holidays and excursion days this number is comiderably exceeded. 

In dealing with retrenchment care has been taken to effect economy with the least possiblo 
suffering to those who may unfortunately be compelled to leave the service. 

We must show some degree of fairness and consideration for our men who have given the best 
years of their lives to the service. 
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Many of our line repairers have served the department 20 years and more, and are past the 
prime of life. These men are not able to do as much work as picked men, but I doubt whe.ther the. 
Government would approve of such heroic measures as to discharge them wholesale. 

It mu11t also be borne in mind that the pay of the repairers has been reduced as well as their 
numerical strength, arid it behoves that care and judgment be exercised in making retrenchment to 
prevent unnecessary hardships and injustice. · 

Mr. Eddy submits a schedule of reductions which he considers possible, amounting in the 
aggregate to £10,691. In this is included the sum of £3000, a saving to be effected by closing the 
Hobart workshops. As this has been before Ministers for years I need not deal with it, and for 
practical purposes it may he set aside, leaving a sum of £7691 to be considered. Now, this amount 
is a saving on the expenditure for ] 893, and has already been anticipated by actual savings made in 
1894 of £4920, which is within £2571 of"Mr. Eddy's suggested economies. 

The estimates I have furnished the Government for 1895 show a reduction on the estimates for 
1894 of ;£6236; and I am confident that our expenses will be down to that figure before the close 
of the current year. 

The Department has actually made, and is making, reductions in working expenses greater 
than Mr. Eddy suggests, and in channels which, after long experience and careful thought, the 
responsible officers of the· Department deem most desirable as being the least likely to impair 
efficiency or reduce safety, and to inflict the least hardship upon the staff. 

The Management looks with confidence to the support of the Government in these efforts, and, 
with every respect for Mr. Eddy's large experience and ability, feels confident that the officers of 
the Department, who have made these matters a daily study, must of necessity have a more intimate 
knowledge of dealing with these details than the very short and cursory inspection of Mr. Eddy per
mitted him to obtain. 

I have the honor to be, 
Sir, 

Your obedient Servant, 

FRED. BACK, General Manager. 

WILLIAM GR~HAME, JUN., 
GOVERNMEN'l' l'RINTEI!, TASMANIA, 


