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LAUNCESTON AND WESTERN RAILWAY CORRESPONDENCE. 

RESTORA'rION OF CAMERON'S CULVERT, AND COST OF MAINTAINING 
THE LINE. Nos. 1009 .To 1031. 

1009. 
Railway Commissioners' Office, Public Buildings, Launcestori, · 

20th December, 1871. . 
Sm, 

As the matter of restoring the damaged portion of Cameron's Culvert has occupied the 
attention of the Directory of the Launceston and Western Railway Company for the past three 
weeks, and being desirous that you should be possessed of all the information I can give, I continue 
the statement of occurrences from mine of the 6th instant. (Parliamentary Paper, 1871, No. 30, 
page 224.) · 

· On the 7th instant the Secretary of. the Company, for some ~-eascin best known· t~ hi~self, 
called a special meeting of the Directory for the purpose of getting an authorisation 'for the Company's 
Engineers to proceed at _once with the work of restoring the damaged. portio_n of Camerori'.s · 
Culvert. . . · , · · · · . . '. . · . .· .. ·. 

· · The meeting of the Directory was an unexpected one, as at the_time it. had not been det~rmined '. 
whether the Engineers' services under contract had been completed. If, as it was insinuated, it was 
n:ot, there_ would have. been an impruden_ce to ·pay for work ·the outlay ·for which -had previoi1sly 
l1een arranged. · · , . · · . 

·. 
The Secretary liad written to the Solicitors of the Company for their opinion on the point. He 

did more: he, instead of sending the letter to the Solicitors, carried it himself, and read it to Mr. 
Collins, commenting at the same time upon it. Mr. Collins, however, desired time to communicate 
with his partner, Mr. A. Douglas, and desired not to be committed, although at the same time he 
could not say that the suggestions made to him by the Secretary were untenable. 

A copy of the Secretary's letter submitting the case to _the Solicitors accolllp~~ies this. 

It will be noted that, while Mr. Dowling in his com_munication quotes from the contract between· 
the Company and the Engineers all that might be construed in favour of the latter, no quotation is· 
given that would likely have an opposite effect. 

. . ' - . . --

·.. At the special meeting held on the 7th instant, the Secretary reported , to the Directory, that 
although he had had no written opinion from the Solicitors, Mr .. Collins' individual opinion was, 
·adverse to the Company. 

. . 

, When the•Directo:ry met.on the 12th i~stant, being their usual weekly day.of meeting, a lett<;ll'.: 
from Messrs. Dougla'l and Collins, dated on the same day as that:on which the special meetino- :was' 
hel<l-the 7th instant-was read, in which they state that "The Company are entitled to th~ s~vices i 
of the Engineers for twelve months after the opening of the line for traffic ;" nor wei:e the Engiriee1;s ' 
entitled to the last quarterly payment until'the expiration of twelve. iuonths from the opening of the 
line for public traffic. , A copy of this Jett~r" is also sent herewith, as also an extract from the . 
Secretary's weekly report referring to his conference with Mr. C?-lli:ps. . 
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· · The Board having this letter, and the reply of Messrs. Doyne and Company, dated the 9th inst. 
-a copy of which is also sent-appointed a committee to make further enquiries and to report. · 

In regard to a statement in Messrs. Doyne and Company's letter fo the effect that the " altera­
tions made ·in the draft agreement were niade at a conference between Mr. Doyne and the Board, 
and noted by yourself (Mr. Dowling), and agreed to by both parties," is a statement which cannot be 
personally known to the writer of the letter, Mr. Major. He had not. then arrived in the Colony, 
and Mr. Doyne as well as Mr. Willett have left Tasmania. Mr. Dowling· alone can apparently 
speak to the fact. 

A Board meeting of the Directory was held yesterday, but the· anticipated report of the 
Committee to enquire into this matter was not brought up. 

I have, &c., 
The Hon. the Colonial Secretary, Hobart Town. (~igned) SAML-. V. KEMP. 

SECRETARY'S REPORT qf the 7th Decembei·. 

CAMERON'S CULVERT. 

IN this matter delay seems to· me to be fraught with such risk that I have not hesitated to call a special 
meeting of the Directors, that some decided step may be taken to iJlace the reparation in some competent 
hands forthwith. 

I have had a personal explanation from the Engineers respecting their proposed charge of 15 per cent. 
for the plans, &c. of this work. Mr. Major explains that it is a job which requires much consideration and 
skill; that it cannot be left to a contractor, and involves an amount of personal labour, anxiety, and trouble 
which he does not desire to encounter, and will not undertake on any other terms than those proposed. He 
proposes for the payment to prepare the necessary plans for the repairs of the broken portions of the culvert 
with such additions as in their judgment will be necessary to strengthen the work and guard against further 
danger ; to act personally ·in the selection and purchase of necessary materials, and generally to exercise 
engineering supervision, but not providing a Resident Inspector. · 

If the Directors determine upon placing this work in the hands of the Company's Engineers, I propose: 
that Tidey undertake the resident inspection, the Board allowing him for the time a foreman of platelayers 
t9 assi_st birp. in his_ general duties. The arrangement. would be practically to secure intelligent supervision 
_at a cost of 60s. per week. 

The Engineers expect the work to be completed in about six to eight weeks, at a cost, including their 
fee, of not more than.£800 .. The Board will therefore notice that the outlay being £700 would give a fee, 
of only £100 for engineering advice, plans, and the duties referred to elsewhere, or a fee of something less 
than 2 guineas per day; and having regard to the rate claimed and paid to men in these colonies professing 
to.be Civil Engineers, 'and within the experience of members of the Board, I can't premise the demand 
aJ;1ything but reas<;mable. Mr. Francis, who auvised the Contractors last year, got some £500 and 
u:avelling expenses for his services. -

__ Mr. Collins promised to have before the Board the opinion· of his firm on the point submitted to them, 
but.the communication has not been yet received. 

(Signed) H. DOWLING, Seci·etm·y. 

That part of the Report with-reference to Cameron's Culvert having been again read and considered," 

. . Mr: .w ~edon moved, and Mr. Button seconded_:__" That the Report of the Secretary giving such strong. 
reasons of the absolute 'necessity for proceeding with the requisi.te repairs to this. important work, instrnctions. 
be at once given to the Company's Engineers to have thy same executed." Carried. 

It was then resolved-that the recommendation respecting the employment of Mr. Tidey be submitted 
to the Engineers. 

Launceston and Western Railway, 7th Decernber, 1871, 
DEAR SIRS, CAMERON'S CULVERT. . 

I AM instructed by the Directors to direct that you forthwith proceed to effect the required repairs and 
works at this place, on the terms of -your letter of the 4th, with the explanation you verbally offered 
yesterday, and which I reported to the Directors at a special meeting held to-clay,-explanations I have 
since read to your Mr. Major, and which have his approval. I have forwarded to the Government to-day 
application for concurrence in the expenditure of not more than £800, but roly on yom desire to economise 
to the Company of a careful expenditme, so far as this may be consistent with the rough repairs to this 
important work. I have submitted that by the• temporary engagement of a foreman ofplatelayers, 
Tidey might act as your Resident Inspector, and generally assist in the work. 'l'his ari·angement_ I shall 
be prepared 'to carry out upon your signifying your approval ofit. 

Mess'rs: DoYNE, MAJOR; 9' WILLETT. · 
I have, &c., 

(Signed) H. DOWLING, Secretary. 
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DEAR Srn, 
Launceston and Western Railrvay, Launceston, 8th IJecember, 1871, 

WE are in receipt of your letter of the 7th instant, 1·e Cameron's Culvert. 

We shall endeavour to make as sound·ajob of the culvert as it is possible to do with the present cross 
section, which, of course, cannot now be altered. We propose to strengthen the side walls by building 
counterparts at the back, and to lengthen the culvert to enable us to get a quantity of earth at the_ bottom 
of the slip. · 

We approve of Tidey acting as Inspector of the work. 

We hav0, &c., 
DOYNE, MAJOR, & WILLETT, Enginem•s: 

HENRY DowLING, Esq., Secretary. 

EXTRACT from Secreta1·11's Report ef the 12th December. 
ENGINEERS' CLAill!S. 

THE Solicitors have given me their opinion in writing adverse to the claim of the Engineers. Mr. 
Collins very naturally claims to protest against my having repeated at the last Board meeting the impression 

. derived from a conversation with him as involving a breach of professional etiquette. No opinion ·being, 

. strictly speaking, a legal opinion of a professional adviser unless committed to writing. I have forwarded 
the written opinion to the Engineers, and their reply is with_ the correspondence. 

True copies. 
AUBREY WEEDON. 

15. 12. 71. -

(Signed) H. DOWLING, -Secretary. 

COPY ef Case submitted to the Company's Solicitors L. J- TV. Railmay and their Engineers, 5th 
Decembm·, 1871. 

DEAR Srns, · 
THE. Engineers have applied for the payment of £150, being the last instalment of £600 agreed to be 

paid to them by the Company during the 12 months next succeeding the opening of the said Railway for 
traffic. The question really opened by this demand is, whether the alteration in the period of maintenance 

- made by the Directors-by which concession to the Contractors the period of maintenance was made to 
expire on the· 1st of November-did not relieve the Engineers, and cause the payment of the balance of the 
£600 to become due on that day. They assert that, reading the 2nd, 7th, and 16th clauses_ of Mr. Doyne's 
agreement together, their contract ended with the conclusion of the maintenance by the Contractors. ·' 

The apparent discrepancy between these clauses, they allege, arises altogether from the fact that wheii. 
the contract was drawn up it was their intention to make the Contractors maintain for 12 months after 
completion, that this intention was carried out by them in the condition subsequently imposed by them 
upon the Contractors, but was disturbed, contrary to their wishes, by the concession referred to. That 
consequently they insist that the 7th clause must be looked to as explanatory of purpose; namely, " supe1·~ 
vision of the Railway works during their construction, and maintenance by the Contractors." And they allege 
they have done this-indeed, this is not denied-and are entitled to payment of the balance of £150 
,referred to. 

You will please advise what, in your opinion, is the position of the Company in respect to this demand; 
and whether the Board may successfully resist payment until the termination of the 12 months after the 
opening of the _Line for traffic. · · 

I have, &c., 
-.il'Iessrs. DouGLAS g· COLLINS. (Signed) H. DOWLING, Secretary. 

Re ENGINEERS, 
Laitnceston, 7th December, 1871'. 

DEAR SrR, 
- IN reply to your letter of the 5th instant, received by us late in the afternoon of that .day, we ,are bf 
·opinion that the Engineers.are not entitled to the last quarterly payment until the expiration of twelve 
months from the opening of the Line for public traffic. Sections 2 and -15 of the -agreement are .consistent, 
and we were sur,prised to notice an apparent contradiction in Section 7, but find, on reference to our_ ori"'inal 
draft, that an alteration has been made (not in our office) by inserting the word.<;" during their constru~tiol!­
and maintenance by the Contractors." But as Section 7 is only a supplementary one" to do all other acts 
_ and things necessary," &c. it is governed by Section 2, and further qualified by Section 15. · 

- The E1~gineers have nothing to do with the Contractors' agreement with the Company.; =the Company 
are entitled to the services of the Engineers for twelve months after the opening of the Line for traffic. -,_; 

HENRY DowLING,_ Esq., Sec1·eta1·y. 
We have, &c., 

(Signed) DOUGLAS & COLLINS; 
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DEAR Srns, 
Lannceston and TVestem Railway, 8th Decembe1·, 1871. 

·WITH reference to yo1~r demand of £150, the last instalment of your contract sum, I be{)" to say that 
I have submitted the same to the Board of Directors, who have expressed a wish to have the opinion of 

. __ the Solicitors __ .to the Company as to the period when this amount is due; and this opinion having now been 
_obtained, I beg to enclose a copy for your information. _I have also to remind you that the question pf 
supplying l~nds plans for the notices served on the proprietors of lands, mid ·for 'the <l.eeds of. convey;mce, 
remains open for reference before final settlement, and I shall be glad of your decision hereon. .,, 

MesS1·s. DOYNE, MAJOR, 9· WILLE'l'T. '-- . 

I have, &c., 
(Signed) HENRY DOWLING, Seci·etmy. 

Launceston anll 1Vest/J'l·n Railivay Engineei·s' Office, 9th Decernbei·, 1871. 
·DEAR Srn, 

WE are in receipt ot your letter of the 8th instant, re our demand for the payment of £150, which we 
claim to be due unde1· the terms ot Mr. Doyne's contract with the Company, and enclosing a copy _of the 
Solicitors' opinion on the matter. 

. ' 

· We shall first reply to the Solicitors' opinion. vVe cannot see why the Solicitors should have made 
any reference to the-draft agreement between Mr. Doyne and the Company: the signed agreement is the 
one on which any differences should- be settled, but as.they have done so we claim _our right· to make tlie 

· following observations.. .You will remember that any alterations made in this draft agreement were made 
- at a conference between Mr. Doyne and the Board, and noted by yourself, and agreed to by both parties. 
It is quite clear, therefore, that the intention of the contracting parties was that Mr. Doyne should only 
superintend the maintenance of the Line during the time that· the Contractors had charge of it. It was 
surely the business of the Solicitors, when they saw that the alterations in clause 7 had been agreed to, to 
have made clauses 2 and 15 agree with it. 

• We beg·to· point out that the Board has acknowledged, by the payment of half the maintenance money 
to ]\'[essrs. Overend and Robb in May, 1871, ·that their term of maintenance commenced in N ovembcr, 
1870 ; and we submit that we are entitled to the same terms. · 

· · In reply to the latter portion of your letter, we heg to ·refer you to our letter of the 20th J unc, 1871, 
. which fully explains our views on the matter; and we may add that in England, where the contract system 
of eng·ineering is carried out to the fullest extent, Engineers have never been asked to provide the plans for 
the notices to the owners ofland, or to put the plans on the deeds, these are always done in the Solicitor1s 
office: We m:ay add that the same practice prevails in the colonies wherever the system of con tract engineer-
ing is adop_ted. · · 

We trust the Board will not force us into an arbitration on these points; but if it should do so, we must 
reserve to ourselves the right to charge for the superintendence and completion of several works ordered by 
the Board,. as :well as the superintendence of the works on the Line between the 1st November and 1st 
December, 1871; and the organisation and putting in working order of all the gangs of men on the permanent 
way, which· works we were especially requested to undertake by your letter dated 2nd N ovembcr, 1871. • 

We have, &c., 

HENRY DowLING, Esq., Sem·etary. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

1010~-

·colonial Secretary's Office, 23rd December, 1871. 
Srn, 

I HAVE the honor to acknowledge the receipt of your letter of the 20th instant, in which you 
-continue the statement of occurrences referred to in your communication of the 6th instant in the 
matter of restoring the damaged portion of Cameron's Culvert, which dm-ing the past three weeks 
has occupied the attention of the Directory of the Launceston and Western Railway Company. : 

. . ' . 

S. V. KEMP, Esq., Launceston. 

I have, &c., 

(Signed) J. M. WILSON. 
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. C',, _ ~~·:::::~!1;/; ___ ·- _ ., Railway Commi&~i,?_n~rs' k"Jffice, J?_ublic. B~ildings, --- -, ., -- --· .. ,·. :_if .... ,.. - - .Launcest61j~,_3rd January, J.872. _ . _ 

s:rn, . ,, •. 
.. _ CONTINUING my advices in regard to th8 r.estoration of Cameron1s Culvert, I have .-rici.;r""-1:6 
acquaint you that the Committee ~appointed to: c<;msider the positii:in of the_· Company with · their 
Engineers have given in their rep.ort,,a· copy of whi_ch·I send for your information. · . ·_ · __ , 

It is right that i shou{~:Qdd°th~/ M;: Tyson, ~de of the Committee, availed himself ~f'"ih~ 
. meeting to. state that he took: exception to the 2nd clause !n· the .report, and that in· consequence there 
was a division upon 'it::;"'the;report, however, as presente;d was carried. . . · . _ . . . . _ · ') 

-. ~ ' . . ~' - - . 

_ ,li:;i;,nd-this -;;cim~unication thiorigh:-my Co-comkissioner, Mr. Innes,-,requesting that after he 
··has pei.·used it for his _information he will forward it _t~ yoll:. . . . '-. ;; . ~ . _ , 

~. . ::.~,:;- .... ·- . .. - .. - . ''" . 

- - ~£'-have, &c., 
_ (Signed) . . ' ' ', '' / . 'SAML. V. KEMP. 

· '17ie·Hon~ the Coldiiial Secretary, Hobart Town. 
_ a.-1.•:~~• . ,!.. •• /1 _. - ....:,__._•_•_ • 

_! .J 

THESE_ proceedings were fully known to me, having taken place at a meeting of t~e Board, but 
. they did not appear of sufficient moment to call for a report of them to the Government. · 

F. M. INNES. 
4 Jan.,,'72. 

COPY qf .Minutes, 20tlt IJeeember, relating to Questions 'between Engineers and Company. 

ENGINEERS' CHARGES. 
- THE Committee on this question have met, and their Report is attached. (Secretary's Report to Board.) 

REPORT OF COMMITTEE,, 

On the questions-between the Engineers and the Company, the Committee beg to report with l'eference to the 
question of the payment of £150 claimed by the Engineers to be due nnder Mr. Doyne's agreement:-

..,:· L ·'That ·after a_ cii.refLil rev,iew of the whoie of the cor~Pspo~denc_e "'.ith the EJ1gineers, and perusal of the contract 
:made with Mr.· Doyne; they _ai;e-of. opinion that_ the Engineers are J;>o_trn_d t•t afionl the Company their professional 
·services·on all matters connected with the Railway works until the 14th of February;·1s72; --- · 

-__ ·2., Th~ Committee ale also 
0

of opini~n that the arrangement made. with the 'Engineei·s . for_ re;ai~s _ of ca'rn~ron;s 
Culvert shouli:l not be interfer.ed with. ·- · 

., ·_ . . :i ··, j-:: :·· ., . ' ' . . ·. : '. _: . ; . ' . ;_ :, ' ' :- . ~ ·;· :. ' - ; . . :.. , . ; 
That, with reference:to'the lands plans, having carefully considered. the papers·herern. with all correspondence, 

" ' - . . - . ) 

3. 'l'he Committee are of opinion that the cost of preparing- copies of the lands plans for lands purchased by.the· 
Rail"'.ay Company cannot be charged to the Engineers under the agreement, __ ' _ ., _ 

I:...,:;': 

(Signed) R. GRE.EN. 
C; J. WEEDON. 
A. WEBSTER. 
W. TYSON, 

M_r. Ty~o~, how~v~~; -~_ot ~greeing: ~ the 2nd clause of this Report, not consi~ie~l~1g the c~~~itt~e had a;ything 
to do with that decision; but that it rests with the Board, 

· Mr: Weedon moved, and Mr. Websterseconded-:-'T'he adoption of the 1st clause of the Report.-Carried. 

_Mr. Weedon moyed, and lWr. Webster seconded-The adoption of foe 2nd clause of the Report.-Carried: 

lVfr. Kemp asks a division. 

Ayes-Messrs_. Green, Roberhi?n, W~bstei·, Gibson, Weedon, Bartley. 

Noes-Messrs. Kemp and Tyson. - .,·: ·. · 

· _ M~. Weedon moved, .and .Mr. -W !lbstei, sec~nded-The adoption of th~ 3;d: c;lause of the R~;ort,_:_Carried, 

Mr. Weedon moved, and Mr. Webster seconded-The adoption of the Report as a whole,.:.:....carried. 

Mr. Kemp.asks a division. 

Ayes--Messrs. Green, Robertson, Webster, Gibson, Weedon, Bartley . 

. Noes-Messrs. Kemp and Tyson .. 

True c~py; 
H. DOWLING, Sieretary. 

\. 
\ 
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·1012. 
Launceston and Western Railway Company, Limited, 

Launceston, I5tlt February, 1872. 

I AM instructed to ask the concurrence of the Governor in Council in the expenditure of the 
further sum of £650, for completion of repairs and new works at Cameron's. The total amount of 
cost has been now ascertained to be £1495 (say £1500), of which His Excellency ha:s concurred in 
the sum of £850,-£50 on the 8th November, and £800 the 18th December. 

The further application of the Engineers on the 2nd instant was for £400, as annexed 
correspondence will explain. 

The Hon. tlte Colonial Secretary, Hoba1;t Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

I RESPECTFULLY recommend for the concurrence of the Governor in Council the within 
application for the further sum of £650. for the completion of the repairs and new works at 
Cameron's Culvert, there being no alternative for the Company but at once to pay the amount 
expended by their Engineers under their sanction. 

SUBMITTED to the Executive. 
F. M. I. 
22. 2. 72. 

THEODORE BARTLEY. 
20. 2. 72. 

MORE mature consideration impresses me with the opinion that a part of this account properly 
belongs to construction and part to maintenance. The constr'!ction part embraces an additional 

, length. of the culvert, a large retaining wall, and additional earthwork to support the foot of the 
embankment. Details of these have ·not been furnished. The line was taken over by the 
Directory from the Contractors as completed; repairs, therefore, belong to the Company, and the 
sum of £800 first sanctioned to be spent I submit would be a fair acljnstment of the account. The 
amount now sought in excess of this I think might fairly be covered out of revenue or maintenance. 
For the reasons stated in my communication to you of the 6th December last, I still take exception 
to the Engineers' charge ; but as the work has been executed, the position I then took may be 
altered on account of the ruling of the Directory. The item of £55 for the carriage of the 
material required to repair this culvert I submit should be struck out altogether from the cost of the 
culvert. 

With these explanations I would respectfully submit the whole for the consideration of the 
Executive. 

SAML. V. KEMP. 
21. 2. 72. 

I have added a copy of a letter from the Eng-ineers of the 14th instant, in reply to one sent to 
them on the 12th instant from the Secretary, which seems to have escaped that gentleman's notice. 

S. V. K. 

(Copy.) 

Srn, 
Laimceston and Western Railway, 2nd Februa1:1J, 1872. 

I HAVE the honor to inform you that the .Eno-ineers of the Company have reported to the Directors 
that it will be necessary to provide £400 additional to the sum of £800 concurred in by the Governor in 
Council for repairing and farther strengthening the culvert known as Cameron's. This expenditure is 
expected to arise chiefly from the necessity, which became apparent on opening up the ground, of 
increasing the strength-of the retaining wall, and other minor works, for which provision cannot be made 
in any approximate estimat~ of repairs of the nature of those required at this culvert. 

The Board of Directors have acquiesced in tl1c necessity referred to, and have directed this application. 

I have, &c., 

The Hon. the Colonial Secretmy, Hoba1·t Ton,n. 
(Signed) H. DOWLING, Secretary. 
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Railway Commissioners' Office, 5th February, 1872. . ., Srn .·. ' . . . 

REFERRING to the certificate to the Governor in Council for a further sum of £400· for restoration 
of Cameron's Culvert, . we desire before forwarding the application to be supplied with -the fupest' 
information -which the Engineers can furnish explanatory of · the nec~ssity for thi~ further sum, . and 
calculated·to satisfy the Exeeutive that the amount now aske<:]. will suffice for the co~templated additions 
of the-work in question. We have-no wish to arrest the progress of the application of the Directory; but 
aware as we.are of the apprehension under which the Executive labours in respect to the outlay of the 
small balance remaining of the moneys applicable to the construction of the Railway, we desire, in 
forw:arding this application, to anticipate and overcome, as far as we can consistently do so, any objections 
which may be made. An early answer will oblige, as we expect to see the Colonial Secretary here to-
morrow or next day. · 

We have, &c., 
(Signed) S. V. KEMP. 

F. M. INNES. 
The SecretariJ Launceston and. Weste1;n Railway, Launceston. 

_No. 293. 

DEAR SIRS, 

Engi,nem·s' Office, 1_3th Feb1·ua1·y, 1872. 
J.1:lEMORANDUMfor the Sec1·etary. The Commissioners' Letter. 

Ascertained liabilities 
Probable pay-sheets . . 
Carriage of materials, L. & W. R. 
Land compensation 

(Signed) 

£1250 
160 
55 
30 

£1495, 
= 

DOYN~, MAJOR,,& WILLETT, Engineers. 
-----

Launceston and Western Railway, 14th February, 1872. 

UPON receiving the memorandum from your office re Commissioners' letter of the 5th instant, I 
waited upon your Mr. Major, but found him out on duty on the line. I am anxious tu point out that the 
inemo. you have supplied scarcely meets the request of the Commissioners. It is true it is calculated to 
pr_ove that 'the sum of £1500, and not £1200, is the amount of money required; but it fails to convey an 
explanation of the necessity of the further sum beyond the £800 asked for on the 4th December: and this­
explanation being required by the Commissioners for the information of the Executive Government, as set 
out in their letter,. I will thank you to furnish me for the Board meeting to-morrow. _ . 

The Engineers. 

(Copy.) 

I have, &c., 
(Signed) H. DOWLING, Secreta1y. 

Launceston and Westem Railway Engineers' Qffice, _ 
Launceston, Tasmania, 14th February, 1872. 

DEAR Srn, 
. WE are in receipt of yours of the 6th instant, in re our charges for the supervision of .Cameron's., 

Culvert,in which you say, "the commission, you are aware, had reference to an expenditure of £'800." 

We-must beg to differ with you on this point. We_ state in our letter of the 4th December, 1871, 
that "our charge would be 15 per cent. on tlte cost of the work," and you accepted those terms in your 
letter of the 7th December, 1871. . . 

We_ are willing, however,-making the offer without prejudice in view of the unexpected outlay,-:to. 
accept a fee of £150 in full. 

We have, &c., 

HENRY DOWLING, Esq., Secretmy. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

. - (Copy.) 
DEAR Sra; , 

. 15th Febritm·y, 1872 • 

IN reply to your letter of the 12th instant; we beg to say that we were under the impression that the 
memorandum we attached to the Commissioners' letter to you of the 5th instant furnished the required 
information " explanatory of the necessity for this furthei· sum, and calculated to satisfy the Executive that 
the amount will suffice for the contemplated additions," the work beiµg now almost complete. 

With reference· to the difference between the actual cost and om· estimate of £800, we beg to remind 
you that on: the 4th December, 1871, · we said:-" It is difficult to make an estimate of the cost of this. 
work, as. the cutting out of the damaged portion of the culvert is. a very risky operation, and must be done 
with the greatest. care. We_ think the Board should be prepared to expend £800 on _this job. Our charge. 
for preparing the plans, &c. will be 15 per cent. ·on the cost of the work." We advised you on the 29th 
ultimo that the additional cost had "-chiefly arisen in the retaining wall, -w-hich, after opening up the· 
ground, we considered it necessary to put in much stronger than we originally proposed." 



; . . . ... ~ --;.i 

': 
\ ' 

~ 

After our letter of the 4th December, 1871, we received insti\1ctions from you "to procec-·l forthwith 
to effect the required repairs and works." This- we- did, with oi'lr usual desire to meet the exigency, 
without regard to personal convenierice. JLw..al:\ just ·imposstble durin.g the progress of the work to pay 
much attenti.on to forms of expenditure, heyond a care,ful supervision- of the character -of . the materials and 
of the labour employed. · · · · · 

The work was essential, and i.1rgent as.it was essenti~l: · it had to be done at ,;hatever cost, and any 
lack of promptitude and energy on our p_art would have led to the_ stoppage of th~ line,-a cont_ingency 
,vhich seemed possible. to the last moment of the work. · 

The details of expenditure ,ve now an~ex. 
We have,-&c.; . 

HENRY DOWLING, Esq., S,ec1·etary. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers• 

DETAILS of Expend#ure at Cameron's Cuh-e1·t . 

159,100_ brick~, ~t £2. 
2.500 ditto, at 30s. 
Cement . ·• • • 
Stone, inclusive of freight 
Pay-sheets · 
Timber, 0. & R. 

Ditto, Elliss . 
Sundry tool~, W ~bster . 
L. & W. R. shops . 
Engineers • 

Probable pay-sheets 
Carriage, L. & W.R. 

. Land compensation 

lIENRY DowLING, Esq., Secretary. 

(Copy.) 
~EN',['LE1\{EN, 

.' 

. ~- £ s. d. 
318 4 0 

3 15 0 
. ~4 7 0 

2.58 -5 6 
237 15 2 
·1310 0 

8 14 5 
2 12 3 

22 17 0 
150 0 0 

1250 0 4 
160 0 0 
55 0 0 
30 0 0 

----
£1495 o· ·4 

D. M. &W. 
15. 2. 72. 

15th Febi·uary, 1872. 

· I HAVE the honor · to request permission to withdraw my application of the 2nd instant for the 
expenditure of £400 additional at the Big Hill (Qame!·on's), and to ask you to reco~mend and transmit 
to the Colonial Secretary the enclosed application for £650; and as workmen have to be paid, who will 
doubtless become very clamorous on any delay occurring, I shall be glad of your prompt attention. 

I have, &c., 

Tlie _C01ii1nissioners, Launceston. 
·(Signed) H. DOWLING, Secretai·y. 

1013. 
MEMO. 

WITH reference to Mr. Kemp's memo. of the 21st instant on the application of the Directors of 
the Launceston and Western Railway Company for the authority of the Governor in Council to the 
expenditure of the further sum of £650, for the completion of repairs · and for new works at 
Cameron's, the Colpnial Secretary would be glad to he furnished with the details of the expenditure 
forming the basis of his opinion that" the amount now sought in excess of this;,(' 1 think might fairly 
be covered out of revenue or maintenance." .- · 

S. V. KEMP, Esq., Launceston. 

1014 .. 
CAMERON'S CULVER'£. 

B. TRAVERS SOLLY. 
28 Feb., 'l 872. 

. THE total length of this culvert rebuilt by Messrs. Overend and Robb after the floods in 
September, 1870, was 275 lineal feet, and cost £4642 10s. Thirty feet of this work gave way, 
caused by a slip in _the embankment. This has now been repaired and rebuilt, and an additional 
length of 64 feet has been added, making the total length of the culvert as it now stands 329 feet. 

·"' -The £850 already sanctioned. 

.,r 
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· The rebuilding of 30 feet, and with the additional 54 feet, has cost, according to the Engineers' 
showing, £1495. 

The cost, -therefore, divided stands thus :-

To repairing and rebuilding 30 feet of the cuivert, at £15 per foot..... • •.•••.••• 
Arid. to get at this damaged portion there was necessarily much extra work and 

· material: this was the difficult part, as the earthwork around the culvert and the 
approaches thereto · had to be shored up, the damaged portion of the work 
taken out and removed, and the inside portion had also to be shored up and 
afterwards rammed. At a low estimate I take this would cost at least •......• 

. £ s. d. 
450 0. 0 

150 0 0 

This I submit i~ repairs, and belongs to maintenance· .......•••.•••••••••••••• , £600 0 0 
--------

The 54 feet of new work-built outside at considerably less cost per foot,-also the retaining wall 
and earthwork, I submit, falls upon construction; and the difference of cost of the same and the 
Engineers' estimate, £1495 = £895, is the sum which, in my opinion, the Board can only lay 
claim to. 

1015. 
BY ELECTRIC TELEGRAPH. 

SAML. V. KEMP. 
2. 3. 72. 

29th February, 1872. 

I AM instructed to ask if concurrence cannot be given to the culvert accounts. The labourers 
will be riotous if not paid on Saturday, and the tradesmen call daily for payment of accounts for 
bricks, cement, &c. bought on cash terms. The Chairman understands that the papers were sent on 
by the Commissioners last week. It has become necessary under these pressing· circumstances to 
address you by telegram. · 

H. DOWLING. 
The Hon, the Colonial Secretary, Hob'art Town. 

1016. 
Colonial Secretary's Offece, 1 st March, 1872. 

Sm, 
I HAVE had undei· consideration your application by telegraphic message for the concurrence of 

the Governor iri Council to expend certain sums of money in settlement of claims for repairs to 
Cameron's Culvert, &c. 

The written application on this question has bee,~ again referred to the Professional Commis­
sioner for further explanation, and therefore I am unable to convey to you, by ,this day's post, the 
determination of the Government on the claims submitted. 

H_. DowLING, Esq., Secretary. 

. .Srn, 

I hi),ve, &c., 
(Signed) . J. M. WILSON. 

1017. 
BY ELECTRIC TELEGRAPH. 

Launceston and Western Railway Station, 
·2nd March, 1872, 

HAVE the honor to acknowledge letter of yesterday, which I have submitted to the Chairman. 
Am directed at once to say that it has been intimated to him that Mr. Kemp has recommenJed some 
portion of the expense of restoring culvert should be charg·ed to revenue. I am to say that, with 
charge for duplicates and other construction expenses now thrown on revenue, it will be ·insufficient 
for ordinary -working and repairing expenses if any further burthens are forced upon it. I am further 
to intimate that by Act No. 5, Section 9, the Governor has to decide any dispute between the Com­
pany and Conimissioners ; and the Chairman hopes that whatever recommendation as to charges <>n 
revenue may now emanate from the Commissioners, or either of them, His Excellency will· exercise 
his prerogative to prevent such ·charge, or very serious complications may result. ·: 

The tradesmen and workmen are now hourly urging the payment of their claims, now 
overdue. 

I have, &c., 

so long 

The Hon. the Colonial Secretary. 
csigned) ·H.·:oow'LING; Secretary. 
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·1018. 
BY ELECTRIC TELEGRAPH. 

1 st Marcii, 1872. 

·PRESSING demand rec~iv:ed from Secretary for authority to pay Culvert Accounts. See Tel~gram 
to Colonial Secretary of yesterday at Telegra1)h Office. Send your concurrence or otherwise by 
Telegram this morning .. 

(Signed) J.M. WILSON. 
S. V. KEMP, Esq., Launceston. 

1019. 
BY ELECTRIC TELEGRAPH. 

Launceston, Ist llfarclt, 1872. 

THE authority asked for ought in my opinion to be paid for out of Revenue and not out of Con­
s~ruction ; and I recorded such opinion upon the application which has been returned to me this 
morning by lVIr. Solly for details of the ex11enditure forming the basis of my opinion,-tbe preparation 
of which will take a day or two. The Directory have ample funds to their credit to prevent any 
riotous conduct of the labourers. I presume the tenor of iny Minute has become known to them, 
hence the alarm which has, I presume, an object. 

(Signed) SAML. V. KEMP. 
The Hon. tlie Colonial Secretary. 

1020. 
BY ELECTRIC TELEGRAPH. 

Launceston, 9tli Marcli, 1872. 
SIR, . 

I HAD the honor to address you on tlris day week by telegraph, 1·e Cost at Culvert, to wl1t~h 
you replied that a reference had been made to the· Professional Commissioner. This Officer stated 
to the Directors last Tuesday that he had sent all the papers forward by Mail on Saturday last, and 
the Chairman has directed me to express a hope that an answer on the whole question, which he had 
expected would_ have been received before this date, will be transmitted prior to the Meeting of the 
Board on Tuesday. 

The Hon. the Colonial Bec1·etary. 

MEMORANDUM. 

I have, &c., 
(Signed) 

1021. 

H. DOWLING, Secretary. 

: Colonial Treasury, Hobart Town, lltli March., 1872. 

THE Colonial Treasurer has the honor to call the attention of the Honorable the Colonial Secretary 
to the Memorandum from this Department dated 9th December last, which will be found among 
the correspondence, relating to the Launceston a·nd vVestern Railway, printed by order of Parliament 
during the last Session, (see page 246) .. 

The Colonial Secretary will observe that the balance of the proceeds of the last loan for £100,000 
in the hands of the Colonial Treasurer, on the 9th December last only amounted to £4238 I 8s. 3d. 
Since that date several payments have been made to the Directors and Commissioners of the Laun­
ceston and Western Railway, reducing that balance to £2860 14s. 6d. at this date. · 

The Colonial Treasurer has the honor, therefore, to suggest to the Horiorable ·the· Colonial 
Secretary that, aR the available funds in the hands of the Treasury for the purposes of the Launceston 
and vVestern Railway are now reduced to £2860 14s. 6d., it would be desirable to receive from the 
Dii·ectors and Commissioners of the Launceston and Western Railway a statement showing the 
probable amount likely to be required to pay for the several works already authorised by the Governor 
in Council : and until such a statement is received the Colonial Treasmer would recommend that the 
approval of the Governor in Council should not be given to any further recommendations of expen­
diture sent forward by the Directors and Commissioners of the Launceston and Western Railway 
Company.-

The Hon. the Colonial Secretary. ' -
THOS. D. CHAPMAN, Colonial Treasurer. 

- ' 
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1022 -a. 
Launceston and Western Railway Company, Limited, 

Launceston, 12th March, 1872. • 

I HAVE the honor to acknowledge the receipt of your letter of yesterday on the subject of the 
cost of restoring Culvert at Cameron's; and note your decision.that the sum of £605, of the total 
sum of £650 asked for, shall be borne by the revenue from traffic. The· data on which you have 
arrived at this conclusion, you further say, "is within my reach." These the Commissioners are to 
supply; when I shall be in a position further to address you on this question-meantime I _have the 
honor .to address myself to the paper required to meet the wish of the Colonial Treasurer, expressed 
in memorandum addressed to you yesterday. 

The paper I had the honor to supply to the Commissioners on the 14th February I had 
• thought had been transmitted to the Treasurer, but I understand was. only transmitted to your office. 
That statement showed ample funds in the Treasurer's hands, after providing for the restoration of 
Cameron's Culvert. · . -

I have the honor now to forward a further papet, in accordance with the memorandum from 
the Honorable the Colonial Treasurer. _ • • 

I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) H. DOWLING, Secretm·.11• 

FoRw ARDED to the Honorable the Treasurer for his information. 

PERUSED and returned to the Hon. the Colonial Secretary. 

J. M. 'WILSON. 
15th March, 1872. 

THOS. D. CHAPMAN, 
Treasury, 30th. May1 1872. 

LAUNCESTOX AND WESTERN RAILWAY. 

ST AT EM ENT ef lmonm Requirements, .LVIm·ch 12th, 1872. 

Items autltorised. Requirements not 
yet authorised. 

----------·-------- -------!---·--·--·-

Longford extension •................•••••• 
Launceston platform and road ....••...•.••.• 
Launceston carriage shed .•. .- ••......•..... 
Deloraine ditto ...••.••••..•.•.....••..•. 
Commissioners . . . • . • • • . . . . . . • . . • . • . . • . . • 
Weston's claim .. , .. , ...•••...••.••..•.•.. 
Church of England .•..•..•. , ••• , ,_ •••••... 
Probable costs .....•.••..••••••.... , ••..• 
Contractor's interest ....•. , ................ . 
:Setting 1i.p tools .•.•..•.••• , .•.• , , • : ....•• 
Tools for maintenance ....•..•..•...••••... 
Cameron's culvert, in suspense •••.• , •..••.•• 

£ s. d. 
16 15 0 
50 0 0 
11 16 6 
70 17 11 

59 0 0 

<£ s, d. 

95 16 8 
240 0 0 
155 0 0 
60 0 0 
20 0 0 

128 0 0 

700 0 0 
-· --------------

£208 9 5 

Gross 

E. & 0. E., 

£1398 16 8 

£1607 6 I 

(Signed) R. W. LORD, Accountant. 



[llJ 
LAUNCESTON AND WESTERN RAILWAY, 

FINANCE Statement to February 14th, 1872. 

£ s. d. 
Amount in Colonial Treasurer's hands ..••••••.. 
Less overdrawn at Uriion Bank ......• · •.••.• -•.. 

Engineers' Fees .••..••• , •.•.••.......•.•..•.• 
Longford extension •• , ....•••....•••••..•.... 
Ramps on line •••.....••...........•.•..••• 
Launceston outside platfo1·m ..••. • •.••••.••••.... 

Ditto carriage shed ••••• · ••..••..••••••••.•. 
Deloraine ditto .......•••.•••.•.•.••.•....••• 
Commissioners •.••• , .••. · .. , •••• , ••..•.••••.. 
Weston's clain1 .•.••.••......••••..••••.••. · ••.• 
Church of England •• .- •••••• · •••••.•••• , , , ...•• · 
Probable costs •••••. · ...•••••••••••••••.••••• , 
Contractors' interest ••••••••• , •..•.•••• , .•••••• 
Culvert .•••.•••••....••••••..••••.••.. , ••.• 
Turntables . ; ••••.••.•......••••••••••••..... 
Tools for n1aintenance .•••••••• , ••••• , ••••.••• 
Setting up tools ......••.•..•••.•.••••.•••••.••. 

150 0 0 
111 0 0 
100 0 0 
146 0 0 
200. 0 0 
131 0 0 
300 0 0 
240' 0 0 
175 0 0 
60 0 0 
20 0 0 

730 0 0 
70 0 0 
69 0 0 

128 0 0 
---·-

£ s. d. 
3686 11 4 

254 3 2 

£34.32 8 2 

£2630 0 0 

£802 8 2 
===-

E. & 0. E., 

(Signed) R. W. LORD, Accountant . 

• I 
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1022, 
Colonial Secre.tary's Offece, Uth March, 1872 . 

. Sm, . 
WITH feference to previous communications on the subject of the application py the Board fon 

authority to _expend an additional amount, to the extent of £650,for repairs to Cameron's Culvert, 
beyond the sum of £850 already sanctioned by the Governor in Council; I have now the honor to 
inform you that I have had under consideration the Report of the Commissioners on this matter;. 
and it appears to me: that the balance of amount payable out of the funds at the disposal of the 
Government is £45. The residue of the cost included i_n your application is . essentially chargeable 
to maintenance; and it seems to me that it would be diverting the funds under the control_ of the 
Governor in Council fi·om their proper application should a further amount beyond th&t last. named 
b~ <_iharged to construction. 

The data upon which I have arrived at this view of the question are, doubtless,. within your 
reach; and my deductions will, I doubt not, be borne out by your reconsideration of the question. 

But, apart from the subject n:iore immediately. under consideration, I have to direct partictilal' 
attention to the limited balance of funds for the Railway construction rep1.aining unexpended in the 
Treasury, viz., £2860 14s. 6d.; and I transmit herewith, for the information· of the Directors, a 
memorandum of this day's date, addressed to me by the Honorable the Treasurer, hearing · on the 
matter, and in which I concur. I have therefore to request that you will, without delay, furnish me 
~ith the statement referred to ii! its concluding paragraph. 

H. DowLING, Esq., Secretary. 

1023. 

I have ~c., 
(Signed) J. M. WILSON, 

Launceston and Western Railway Company, Limited, 
StR, Launceston, l3tli March, 1872. 

I HAVE the honor to acknowledge the receipt of your letter of 11th March in reply to my 
several communications having reference to payment of the cost of making good the culvert at. 
Cameron's, which letter I submitted to the Directors at their weekly meeting yesterday. 

. I am instructed to express the regret of the Directors that you appear to have adopted the 
views suggested by Mr. Kemp, and consider that the sum of £650 applied fo1· ought to be borne by 
the revenue .. 

The data you mention as within the reach of the Directors, upon which you based this opinion, 
I presume refers to Mr. Kemp's remarks upon the. application. These remarks were read to the 
Board by Mr. Kemp, after the reading of-your letter, at Tuesday's meeting·; and this was the first 
occasion on which they had come under the notice of the Directory; and they are not considered by 
them to warrant the conclusions you deduce. 

. It is especially noticeable, and completely upsets the basis of Mr. Kemp's present rccommenda~ 
tion, that the moneys applied for in the first instance, namely £850, after receiving the concurrence 
of the Governor in Council on the recommendation of all three Commissioners, have been applied 
to the repairing of the damage done within the culvert,-the sum now asked for, namely, £650, 
being less by £245 than Mr. Kemp's estimate for the new work,-which he admits is chargeable to 
construction funds. But the distinction is altogether a second thought of Mr. Kemp's, as will be 
seen on reference to his letter of 3rd N oveinber, J 871, (p. 134, Parl. Paper), where he says:-" The 
whole sum required to mahe the culvert good again to its former state will not, I estimate, exceed 
£600 ; and the further additions necessary to prevent a recurrence, .I further estimate, will not 
exceed £400." 

This was -written on the 1st November; and, on the 9th December following·, Mi:. Kemp 
-recommended the concurrence of the Governor . in the estimate of the- Engineers,. namely £850, 
(protesting· only against their fees), without making any distinction as to the application of the 
amount. 

The Report of the Engineers of the 29th January was as follows:-" The additional cost has 
chiefly arisen in the retaining wall, which, after opening up the ground, we considered it necessary 

• t6 put in much stronger than we originally proposed." 

It is alleged by the Engineers that the collapse of this culvert is attributable to defective 
design, in view of the well-known landslip at this place; but, any way, the restoration of it is not 
within the recognised meaning· of the terms "maintenance" or "repairs." It is unprecedented in 

. Railway practice that works of construction, which this essentially is, shoulc be charg·ed against 
earnings,-unless, indeed, in special cases where capital has been borrowed for the purpose . on the 
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security of future revenue,-in which cases repayment is made to run over a series of years. To 
charg_e_ the collapse of a principal work, __ and. that a new work, against any one year's revenue has 
only to be suggested to show its absurdity. The most successful of old established Railways could 
not stand such a pressure; and it has never before been attempted. . · 

In reference to the memorandum from the Honorable the Colonial Treasurer, dated the 11 th 
instant, and enclosed to me in yours of the same date, I have already forwarded you a statement 
showing the known requirements outstanding· against the Treasurer's balance of £2860,-showing 
that; even after the expenditure for the culvert, he will retain a net sum of £1253. 

With regard to your remark as to the sum in the l1ands of the Treasurer, I may just observe 
that the Directors are aware the balance is not large; but they must always have anticipated that 
tlie funds in the Colonial Treasurer's hands from the proceeds of Debentures would one day be 
wJiolly exhausted. 

I am desired to point out that the Government will be placed in a difficult and invidious 
position should the Directors find themselves compelled to stop the running of the trains for want 
of funds to pay the ordinary working expenses, because they have been obliged to make use of the · 
current reserve to pay for work absolutely necessary to ensure the safety of the Line. 

The Contractors have finished their work and maintenance, and been paid all they are justly 
entitled to be paid. The Engineers have also completed their contract, and have left;. and the 
Directors feel not only justified, but .called upon to ask that the balance remaining in the hands 
of the Colonial Treasurer may be applied in the manner intended,-,viz., to the purposes of the 
Railway. The Company can hardly be expected to be held liable for-interest whilst a portion of the 
principal money is withheld; and particularly if, by reason of this, the traffic be brought to a stand. 

I take the liberty of forwarding a list of payments which the Directors, by reason of disallowance 
on the part of the Commissioners and the Government, have had to pay up to this date, or will have 
to pay, out of revenue, the greater ,portion of which should have been paid out of capital: some 
part, perhaps, would be chargeable to capital only in the first instance, subject to being afterwards 
charged to revenue. 

. The Directors have endeavoured to work the Line with economy, and to keep it in good 
running· order. They have been able to pay their way during the first yea1·, notwithstanding 
numerous difficulties inseparable from the first commencement of a work of this character; and, 
although the cost of maintenance will necessitate increased expenditure in future, they hope that, 
with the increased facilities they have now to offer, they will secure such additional traffic as will 
enabl_e them to carry on without loss, and ultimately to realise a profit. 

. 'l'he Board has just approved of arrangements to provide for the vacant office of Traffic 
Manager, &c., caused by the resig·nation of Mr. Jetter, by which a saving of £364 per annum will 
be effected; and I am also desired to inform yon, that I have intimated to the Board that I relinquish 
£100 a year of my salary from the present date; hut it would paralyse the efforts of the Board if' they 
find all their attempts to economise, and their desire to do their duty to the Shareholders and the 
Government, are liable to be frustrated, by being forced to make payments from revenue which are 
not fairly chargeable against it. 

'l'he delay which has frequently occurred in the payment of accounts, and more particularly in 
those for materials in restoring· the culvert, have created so much distrust that, if such a state of' 
things continues, it will soon he impossible for the Directors to obtain stores except for cash 
payments; and the Directors, feeling that they have· not the confidence of the Government, and 
that they may possibly be involved in difficulties, from the uncertainty as to the course of action 
the Government may at any time unexpectedly determine to adopt, will be careful not to enter into 
any arrang(,)ments for the supply of stores, but will procure them from time to time when actually 
wanted,--a course which must add materially to the cost; and in the case of coals and other similar 
absolute necessaries might, in the event of a short supply in town,jeopardise the running· of the trains. 

In conclusion, I beg again respectfully to urge upon your attention the application for £650 
for completion of works at Cameron's Culvert, with a view to His· Excellency's concurrence being 
obtained for the expenditure, on the ground which I believe yon will recognise to be made out, that 
the sum of £1495, actual cost of the culvert, is due for works strictly within the intention of the 
concurrence of the Governor when the estimate of the Engineers was £850, and the estimate 
of Mr .. Kemp £1000; and as you are aware this matter is very pressing·, the Directors having no 
fo:rids available for the payments of the demands daily being made on this account, I have respect­
fully to beg your earliest attention. 

I have, &c., 

·The Hon. the .Colonial Secretary, Hobart Toicn. 
(Signed) H. DOWLING, Secretary. 
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··-STATEMENT ef Amounts charged· and p1·oposed to be charged against Revenue. 

1871. 
March 14. 

July 24. 

187Z. 
Jan. 26. 

Amount paid construction account from revenue to clear items of expenditure 
· incurred prior to opening, and of which revenue had no benefit 

Refunded construction account towards payment of stores bought prior to 
opening the Line, and ,really forming necessary equipment - -

·Payment for locomotive duplicates, springs, &c., not any of which have yet 
been used by the Company - -

Amount required to pay accounts . due for materials and wages in repairing 
culvert at Cameron's 

'· 

£ s. :d•. 

141 8 5 

242 0 0 

955 19 3 

700 0 0 

£2039 7 8 

A total of Two. thousand Pounds, proposed to be taken out of the eamings of the fir~t 15 months 
of the running of tl\e trains upon the Line. 

STATEMENT ef. !mown Requirements, 12th Ma1·cli, 1872, 

Longford extension (now for compensation, Hardwicke) 
Launceston platform and roads - - - - -

Ditto cari'iage shed - - - . - - -
Deloraine ditto ~ - - - - - - -
Commissioners, to March 31 - - - - -
Weston's claim for land - - - - - -Church of England ditto - - - - -
Probable law costs ditto - - - - - -
Contractors' interest - - - - - -
Setting up tools - - - - - - - -
Tools for maintenance - - - - - -
Culv!)rt at Cameron's - - - - - - -

Gross 

Cr. Treasurer's Balance -

Net 

1024. 
MEMO. 

- -
- -

- -
- -

- -
~ -

.,. -
- -.. 

- -
- -

- -

Autltorised. 

£ s. d. 
- -

- 50 0 0 
- 11-16 6 

- 70 17 11 
- -

- -
- -

- -
- -

- -
- 59 0 0 

- -
£191 14 5 

'I 

Requirements. 

£ s. 
16 15 

95 16 
240 6 
155 0 

60 0 
20 0 

128 0 

700 0 

£1415 11 

d. 
0 

8 
0 
0 
0 
0, 
0 

0 

8 
I 

£1607 ·6 1 

£ s. d. 
2860 14 6 
1607 6 1 

£1253 8 5 

· I HAVE postponed my certificate to the application of the Directory until Mr. Kemp's objections· 
were. set forth in detail; and having at length had these referred to me with the various representa-> 
tions · of the Company's Secretary, I am of opinion that it would be inexpedient to withhold the assent 
of the Governor in Council to the application. 

~ The responsibility for the defects of the p1·esent plan at Cameron's Culvert is repi.1diated by 
Messrs. Doy11e and Company and thrown upon Messrs. Kemp and Francis, whose plan was adopted ;. 
and whatever the comparative 1nerits of the respective plans may have been, Doyne and 'Company 
reasonably enough claim forbearance for any mistakes in their estimate of the cost of repairing a work 
which they did not design. 

As to the distinction on ~hich so much stress is laid between what falls under the definitions· 
'' repairs" and " construction," it is impracticable to observe it with strict accuracy in practice. 
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The pra:cti:cal question appears to ine t.o be this: What advantage wiU be derived by forcing the 

Company to pay for this work. from revenue? 'l'hEl effect will be that " maintenance" will be post­
ppne_d, and thus a future and aggravated expense be thrown on the Government, for "maintenance" 
outlay ~11 be heavier in the autumn and winter months than at present. · 

.. '.} ~ould, however, advise that before complying with the application of the Company it shou_ld 
be £;lilly unders!ood that t!.ie Com1mny was efficiently carrying out maintenance, and would do so. 

1025. 

SJ..R, 

F. lVI. INNES. 
l 9 Marclt, '72. 

Colonial Secretary's Office, 21st .Ll!farclt, 1872. 

. THE question of the claim preferred by the Directors of the Launceston and Western Railway 
Company for authority by the Governor in Council to appropriate out of the funds under the control 
of the Executive Government the sum of £650 for recent repairs to Cameron's Culvert, has again 
been brought under my consideration. 

But before I shall be in a position to finally determine the· reasonableness or otherwise of the 
claim made, I have to request that you will furnish me with a Report without delay on the means 
adopted by the Company for the maintenance of the Railway in proper working order, and also the 
probable cost of maintenance for the current year. · 

S. V. KEr.1P, Esq., Laun_ceston. 

Sin, 

1026. 

I have, &c., 
(Signed) J. M. WILSON. 

Railway Commissioned Office, Public Buildings, 
Launceston, 26tlt Marclt, 1872. 

· IN compliance with the request contained in your communication of the 21st instant, that I 
should furnish you with a report on-the means adopted by the Launceston and Western Railway 
Company for the maintenanP.e of the Line of Railway in proper working order, and also the probable 
cost of maintenance for the current year, I have the honor to advise as follows :-

, -

. At present there are 45 men employed iii' the maintenance of the Line, clivided into nine gangs, 
and the whole is supervised by Mr. Tidey, who is in receipt of £250 per annum, and who invariably 
travels _from one end of the Line to the other, and walks over a portion of it daily. 

The repairers are paid at the rate of 5s., and the working· gangers 8s. per diem : the total cost 
of maintenance being at the rate of £13 10s. per day, as per annexed statement. 

The Line is now in fair running order, and is serviceably maintained by the present staff. 

In addition to the above Mr. Tidey has an engine and six 1rucks and 30 men employed i11 
clearing out the side drains of the cuttings, which have in many places become choked up from the 
crumbling down of the earth from off the slopes, owing to their being imperfectly flattened. He 
is also raising and widening several of the embankments, which have shrunk and subsided during 
the present dry season, putting· additional ballast on to the Line, raising the level of the rails, and 
dressing off the slopes of several of the cutting·s where they have shown any indications of slipping. 
These works are being paid for out of revenue moneys at a cost of £50 per week, and it is estimated 
to take at least four weeks more at the present /ate of working. Should any portion of these required 
works be suspender] or allowed to stand over tili the wet weather ·sets in, it will be attended with risk 
tq the Line, and considerable increased cost hereafter, the men. will get scattered, and will not be 
easily collected together again. 

The cost of maintaining the Line for the remainder of the current year will depend upon the 
weather and the amoun~ of work done to the slopes and embankments during the present season. 

The greater part of the slopes of the cuttings for the first 17 miles out of Launceston are still 
t'oq steep, and the earth is consta~1tly slipping and crumbling clown, which is a source of considerable 
annoyance and expense .. 

To make these slopes perfect and to remedy the defects, it will be necessary at no distant date to 
re.move about twenty-one thousand cubic yards of earth out of the cuttings from off the slopes, which 
will cost. al>out sixteen hundred pounds (£1600) : this should be co'\'ered out of capital or construction. 
money. 
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, · ·: The slopes of cuttings N os. 35,3.7,38,40,and 42 are constantly slipping; and it is almost impossible 
for any on~ to say with !l,ny degree of certainty what amount these cuttings will cost to maintain 
during·thffremaining nine months of the current. year: much will again depend upon the weather, 
constant watching, and the remedies adopted to lighten the recurring expenses: If treated properly 
now, they will not cost very much next year. Cutting No. 3B requires a large ·quantity of material 
removed out ofit, which is included in the above sum. of £1600, and a long retaining wall built of 
loose stones, which will not cost_ less than _£75. 

· Cuttings 37, 38, 40, and 42 may or may n~t require several hundred pou,nds expended upon 
them in addition to what I have already provided for in my estimate ... I cannot state with 
certainty. .. . .. 

Had the whole of the slopes of the cutting·s been properly- flattened as the works proceeded the 
ultimate cost would have been considerably lessened; but the "experimental" having been tried, this 
is the result. 

At the present time there is employed upon the Line in Its :maintenance one repairer to the 
mile; but so soon as the wet weather sets in a repairer and a half will be required on the like •distance, 
and if we have a very wet winter two repairers to the mile wilr"be required. Next year I estimate 
the cost of maintenance~will b(considerably lessened. . 

As it may assist you i"n your determinations, I have prepared and annexed hereto a detailed 
estimate of the cost of the present maintenance and the cost of maintaining the Line for the remainder 
of the current year, which amounts to £3406 10s. : this amount is subject to reduction if the sug­
gestions made below are carried out. This estimate is based on the presumption that the season will 

· be an average one, that it will not be severe. This estimate does not include the extras required for 
cuttings and other works which I have mentioned as being necessary. · 

If the public would be satis:fied,-and I submit that the requirements of the districts would be 
fairly met by two trains per day each way between Launceston and Deloraine instead of the three 
. trains now running,-if this ar1:angement could be carried out,-at least during the winter months,-it 

' would effect a saving of one-third in the cost of maintaining the Line during such period. 

The sidings at nearly all the intermediate stations are not economically constructed for working 
the traffic, ancl require about £450 more expended upon them to make them perfect. This amount 
should likewise be defrayed out of construction funds. 

At the Launceston Station about £250 is required to be expended upon additional ou'tside 
pJatforms. and approach roads. These should be attended to immediately, and should be covered by 
·construct10n money. 

I have; &c., 
(Signed) SAML. V. KEMP. 

The Hon. the Colonial Secretary, Hobart Town. 

STATE J.1f ENT showing the present and zirobabk Cost qf rnaintaining the Line j1·om the l.st April to .the 
· 31st Decembm·, 1872. · - · 

The nun?ber and description of men at present employed in keeping the Line.in repair is as 
follows :- - · -

36 Repairers (not paid on wet days) at5s. -
9 Working Gangers (paid wet or dry) at 8s. 
Mr.- Tidey, the Superintendent, ditto, at 16s. 
Repairs of Tools, say 

Cost per day in Summer 

During the ,vinter months the cost'-Will 'be:~ 
. _ 59 Repairers. {not paid on wet days,) at 5s. 

9 Working Gangers (paid wet or My) at 8s. 
Mr. Tidey, the Superintendent, ditto, at 16s. 
Repairing tools, say 

Cost per day in Winter -

-

.£ s. - d. 

9 0 0 
3 12 0 
0 16 0-
0 2· 0 

£1'3 10 0 

£ s . d. 
14 15 0 
3 12 .o 
0 16 0 
0 2 0 

£19 5 0 
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· ESTDlLATED Cost ef maintaining tlte Line .froui tlte lst ef Ap1·il next to the 31st December, 1872. 

Sm, 

April 
May 
June 

·. 24 working days. 
26 ditto 
25 ditto 

75 days at £13 lOs. per day 
Less probable number of wet days, say 6 at £9 - -

July 
August -
September 
October -

27 working days. 
27 ditto 
25 ditto 
27 ditto. 

106 days at £19 5s. 
Less probable number of wet days, say 16 at £14 15s. 

November 
December 

26 working clays. 
25 ditto 

51 days at £13 10s. 
Less probable number of wet days, say 5 at £9· 

TOTAL 

1027. 

£ s. d. £ s. d. 

1012 10 0 
54 0 0 

2040 10 0 

95810 0 

236 0 0 
---180410 0 

688 10 0 
45 0 0 

643 10 0 

£3406 10 0 
= ---

SAML. V. KEMP~ 

Launceston and Western Railway Company, Limited, 
Launceston, 26th Marclt, 1872. 

AT the meeting of the Board of Directors to-day, the question of payment out of revenue of 
the expenditure re Cameron's Culvert, again eng·aged the serious attention of the gentlemen presen.t; 
and I am instructed to beg· that you will not any longer delay replying· to the letters of the 11 th of 
·February and the 13th instant. · . · · · 

I have the honor, therefore, to convey to you this request of the Directors, that they may _at 
· once be informed of the decision -of His Excellency the Governor . 

. I am not aware that I can add anything to the letter authorised by the Directors on the 13th 
instant, which seems to me to exhaust the explanation they have to offer; excepting that I may 
add to that communication a repetition of the fact that revenue cannot pay the outstanding accounts 
for the culvert in question, and at the same time disburse the fortnightly pay-sheets for ordinary and 
extraordinary works of" maintenance;" and that to suspend the latter works _until winter wou_ld be 
largely to increase the cost. · 

It was proposed to-day that the men should be suspended on Saturday next, for a few week.s; 
but the majority of the Directors preferred awaiting the result of a further communication. 

I have the honor, therefore, respectfully to _beg that a reply may be at once given, that in event 
of this being adverse to the request of the Directors, I may convene an extraordinary meeting· of 
these gentlemen to obtain their further instructions. 

The Directors present to-day were Messrs. Green, W. S: B.utton, J. Robertson, Wm. Tyson, 
A. Webster, C; J. Weedon, S. V. Kemp. 

The Bon. the Colonial Secretary, Hobart Town. 

I have, &c., 

(Signed) H. DOWLING, Secreta1·y. 
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1028. 

Colonial Secretary's Offece, 27th Marph,.)872. 
Sr~ . , 

I HAVE the honor to acknowledge the receipt of your letter of yesterday's date, requesting a 
reply to your communications of 11 th ultimo and l3th instant with reference to certain charges for 
repairs, &c. to Cameron's Culvert . 

. In reply, I have to acquaint you that delay was necessary to enable me to obtain a report from 
the Professional Commissioner on the means adopted by the Company fo1: maintaining the Line of 
Railway in ,proper working order. · 

Mr. Kemp has this day furnished the information required,_ and I am glad to be in a position to 
state that the report is satisfactory. 

I have also obtained from Mr. Commissioner Innes, since I last addressed you on the question 
under consideration, his opinion on the claim made, namely, that the repairs, &c .. to Cameron's 
Culvert should be C!iarged to construction funds; and I have reconsidered the case, aided :by the 
additional information supplied. 

The Government have carefully to consult the interests of t1e public in the disposal of the 
· funds placed under its control by Parliament, and to keep in view the small balance of money now 

available for the completion of the Railway. 

In viewing the claim, resubmitted with additional information bearing on its merits, I am how 
enabled to determine that it falls within the spirit of the Railway Acts ; and I will therefore be 
prepared to submit to the Governor in Council that the cost of repairs, &c. to the culvert shall be 
approved. · 

I have, &c., 

(Signed) J. M. WILSON. 
H. DowLING, Esq., Secretary • . 

1029. 
Colonial Secretary's Office, 28th Marcl;,)872 . 

. Srn, 
I HAVE the honor to acquaint you that, on the application- of the Launceston and Western 

Railway Company, and with the concurrence of the Commissioners, the Governor in Council has 
.been pleased to approve of the expenditure of -the sum of £650 in the repairs and completion of 
Cameron's Culvert, in addition to the sum of £850 already authorised. 

H. DowLING, Esq., Secretary. 

1030. 

I have, &c., 
(Signed) J.M. WILSON. 

Launceston and Western Railway Company, Limited, 
Lqunceston, 2nd April, 1872. · . 

Sm - . -
' ' THE second paragraph in your letter of the ~6th March, re Culvert at Cameron's, intimates that 

you had deemed it necessary "to obtain a Report from the Professional Commissioner on the 
means adopted by the Company for maintaining the Line;" and as I have had a paper p1;epared 
in which the expenditure under this head is given, and which I have this, day submitted to the 
Directorn, it appears to me desirable that you should be furnislied with a copy, which I have now 
the honor to enclose. · 

I have, &c.·, 

The Hon. tlie Colonial Se~reta1·y. 
(Signed) H. DOVVLING, Secreta1·y. 
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LAUNCESTON AND WESTERN RAILWAY. 

ST ATE.1lIEN'l' showing Cost. qf .L1faintenance .fr01n its commencement; namely, lst November, 1874 
to 16th .1lfa1"Ch, 1872. . 

ll.37!. 
4 days ending November 4 ......•.•...•.•..••........ 
Fortnight ending November 18 •.•....•...•.•.•...... 

Ditto December 2 ••••. ; .......••••....••........ 
Ditto December 16 •.••..•..•.........•........ 
Ditto December 30 •.•...•.•••.•..••........... 

ll.8'72. • 

Ordinary. 

£ s. d. 
41 16 4 

140 2 6 
. 153 2 6 

182 3 3 
155 12 4 

WAGES. 

B:ctra, repairing 
Banl,s. 

_£ s. d. 

1G 13 3 
13 7 9 

TOTAL. 

£ s. d. 
41 16 4 

140 2 6 
153 2 6 
198 1G 6 
169 0 1 

. Fortnight ending January 13 ........ , . . . . . . . . . . . • . . . 165 1 4 13 7 5 178 8 9 
DittoJanuary27 .....••.• , ... _ •.• ,............. 161 18 3 .lGl .18 3 
Ditto Febru;n;y 10 ....................... ; • . . • . 163 10 3 163 10 3 
Ditto February 24 • . .. • • • • • • • • • • • • • • • • . • • • • • • • . 162 1 3 23 9 2 185 10 5 
Ditto l\Iarch 9 . . . • . • • • . . • . • • . . . . • • . . . . . . . . . . • . 160 19 9 65 16 0 226 15 9 

Stores, &c. • • .. .. .. . . • • • • • . . . . . . • • • . . • . . • • . . . • . . . . . 141 11 9 
·Engine power ...... , ...... ; ...... ,.. •• . . .. • • . . • . . . 149 0 11 

l---------1---------1---------
£1486 7 9 132 13 7 1909 14 0 

Certified, 
R. W. LORD, Accountant. 

LAUNCESTON AND WESTERN RAILWAY. 

EXPENDITURE. 

Ooaclting 
Station Police Gate:, lllai1itcnancc CompuMa- General LnllJ lilail Total DATE. Loco. Po1,:cr. and "l'rq:ffic 

Charges. Repair. Poi11tsmcn. ef Way. tion. Charges. C/uu-gcs. Deli.very. :bXpcndil.ure. 

. . -
1871, £ s. d. £ s. d. £ s. d. £ s. d. £ s. d. £ s. d. £ s. d. £ s. d. £ a. d. £ s. d. 

·February 28 ... -169 6 2 228 9 3 - 22 7 4 - - 129 0 4 46 12 0 - 505 15 I 
March 31 ..... 485 11 6 441 1 10 - 24 9 0 - - 1G7 13 7 - - 1118 15 11 
April 3(,) ...... 553 I 9 559 0 . 9 - 24 8 0 - - 173 1G 10 - - 1310 7 4 
May31· ... .- . .-; 326 1 7 424 15 2 · 8 18 3 27 6 3 - - 179 8 2 - - 966 9 5 
Juno 30 ...... , 446 7 10 404·19 10 ·8 5 8 -28 0 2 - 164 11 10 · - .1052 5 4 
July 31 ···••.•· 329 18 l 349 12 1 5 10 0 27·17 11 - - .150 9 10 - - 863 7 11 
August 31 · ..... 

.. 
366 360 14 ·' 41·10 4 7 5 21 3 3 27 11 1 19 1 0 - 194 0 6 - 0 1030 10 10 

September 30 .. 336 8 4 372 14 10 1 2 8 26 18. 9 1 2 0 19 9· 0 155"18 'o 48 8' 9 - 062 2 4 
October 31 .... 340 5 4 334 15 5 3 12 0 26 19 2 1 0 9 - 204 10 4 - - 011 3 0 
November 30 .. 380 7 2 305 0 11 - 27 2 8 181 18 10 - 158 8 7 - 34 6 0 1087 4 2 
D~cQmbQl,' 31 , , . 455 6 3 279 .2 10 - ., 27 1 6 398 4 2 - 153 2 1 - 7 10 0 1320 6 10 

.. 
18'12. 

January 31 ... , 345 0 6 346 3 l - 26 18 11 408 3 2 7 0 0 154 7 4 - - 1287 13 0 
February 28 ... 430 3 7 321 15 3 - 27 6 6 333 5 3 - 148 2 8 - 34 G 0 1204 19 3 
March 16 .... ,, 289 7 2 304 G 4 - · 27 0 8 417 17 11 - 147 6 8 - 7 10 0 1103 8 9 

£ '"5253 9 10 5032 12 0148 11 10 371 7 11 1760 13 l 26 9 
I 

0 2280 16 9 95 0 9 125' 8 0 14,004 9 2 

', 

Certified, 

R. W. LORD, Accountant. 

1031. 
· Colonia~ Secretary's Offece, 4th April, 1872. 

SIR, ' :· , ·:. , .. · 
· I RAVE the honor to acknowledge,-the receipt of your letter of the 2nd instant forwarding a 

paper of expenditure by the Company, in which the "maintenance of the Line" is set forth, and 
also a separate statement showing cost of maintenance to the 16th March last. I desire to express 
_my thanks for the information thus communicated. 

H. DOWLING, Esq., Secretary. 

I hav_e, &c., 
(Signed) J. M. WILSON. 

a Of this £5253 9s, IOd., £149 0s. lld. is for ballasting Engine on account of "Maintenance.'' 
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RETENTION OF SERVICES OF COMMISSIONERS. Nos. 1032 To 1044; 

1032. 
Colonial Secretary's Office, 28tli March, 1872 .. 

REFERRING to my letter giving you notice of the termination of your appointment as a Com­
missioner under the Launceston and Western Railway Act, I have now the honor to acquaint you 
that the Government propose to retain your services in that capacity for four months longer at your 
pre·sent rate of remuneration. 

The Govern~ent have further decided to charge· one moiety of your salary to the Railway 
Funds, and the other moiety to the General Revenue. · 

, 

Under these circumstances you will consider yourself liable to be called upon to render the . 
Government such professional assistance as may at any time be required of you, independently of 
your proper duties as a Railway Commissioner. 

S. V. KEMP, Esq., Launceston. 

Sm, 

1033. 

I have, &c., 
(Signed) J.M. WILSON. 

Colonial Secretary's Office, 28th March, 1872., 

. REFERRING to my former communication, in which I gave you notice that the Governor would. 
not require the services of the Launceston and Western Railway Commissioners after the 31st of 
this month, I have now the honor to acquaint you that the Government, having had under their 
consideration _the arrangements which will be necessary for complying with the requirements of the 
law while the Launceston and Western Railway Company, Limited, continues liable to the Colony 
for the interest due upon the Company's " Bonds," are desirous to retain your services for a period 
of four months. 

2. The funds at the disposal· of the Government for this purpose are now so far diminished as 
to render it necessary to reduce from the 30th proximo the emoluments hitherto attached to the 
office of a Railway Commissioner; and the Government propose to remunerate the non-professional 
Commissioners thereafter at the rate of one pound and one shilling for every meeting of Directors 
attended. 

3. I should be glad to know whether you are willing to retain your position as a Railway_ 
Commissioner on these terms, for the period indicated above ? 

. 4. I take this opportunity of expressing to you, on the part of the Government, my sense of 
the valuable assistance you have rendered as a Railway Commissioner, and of the great advantage 
which has accrued to the public service from the fact of your residence at the seat of government, 
and your readiness at all times to afford the Government the benefit of your judgment and advice in 
connection with the complicated transactions arising out of the construction of , the Launceston and 
Western Railway. 

·· 5: I need scarcely add that the Government are fully sensible tlrnt your performance of your 
d'uties as a Railway Commissioner has been marked with the ability and integrity that have 
characterised your discharge of the various responsible offices you haye filled from time to time in· 
the public service of the Colony. 

I have, &c., 

The Hon. F. M. INNES, Newlands. 
(Signed) J. M. WILSON 

1034. 

Sm, 
Colonial Secre/ary's Office, 28tli Marclt; 1872. 

REFER.RING to 1ny former communication, in which l gave you notice that the Governor would 
not require the services of the Launceston and Western Railway Commissioners after the 31 st of 
this month, I have now the honor to acquaint you that the Government, having ·had under their 
consideration the arrangements which will be necessary for complying. with the requirements of the 
law while the Launceston and W estem Railway Company, Limited, continues liable to the Colony 
for the interest-due upon the Company's· Bonds, ·are ·desirous to retain your services for a period-of 
four months; -
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2. The .funds at the .disposal of the Government for this purp9se are now so fa,r diminished as 

to render.it necessary to reduce from the 30th proximo the emoluments hitherto attached to the office 
of a Railway Commissioner; and the Government propose to remunerate the non-professional 
Commissioners thereafter at the rate of one pound and one shilling for every meeting of Directors 
attended. 

3. I should be glad to know whether you are willing to retain your position as a Railway 
Commissioner on these terms, for the period indicated above._ 

4. I take this opportunity of thanking you, on the part of the Government, for the assiduity and 
integrity which have marked your discharge of the onerous and delicate duties devolving upon you 
as a Commissioner under the Launceston and Western Railway Act. 

THEODORE B. BARTLEY, Esq., Launceston. 

1035. 

Srn, 

I have, &c., 
(Signed) J. M. WILSON. 

· Colonial Secretary's O.ffice, 2nd April, 1872. 

THE Government have had again under their consideration the necessity for complying with the 
requirements of the law in tl;te matter of the retention ·of Railway Commissioners so long as your 
Company is liable to the Colony for the interest upon its Bonds, together with your application 
for a reduction of the expense incidental to the employment of these officers. 

I have now the honor to acquaint you that the Government have determined that, after the 31 t 
instant, the non-professional Commissioners shall be remunerated by a fee of one pound one shilling 
for every meeting of Directors attended, and that the Professional Commissioner shall be paid at the 
rate of one-half his present salary from Railway funds. 

H. DOWLING, Esq., Secreta.riJ. 

1036. 

Srn, 

I have, &c., 
(Signed) J. M. WILSON; 

Newlands, 3rd April, 1872. 

Y ouR communication of the 28th ultimo only reached me this morning·. 

Having mysPlf advised you some time since that the . services of the Commissioners of the 
Launceston and Western Railway had become so reduced as not to warrant their continuance on 
the scale of remuneration heretofore allowed, I fully acquiesce, in so far as I am individually con­
cerned, in the decision of the Government as now communicated to me; and I beg to return thanks 
for the flattering terms in which you have acknowledged my past services. 

I may be permitted to say that I have earnestly endeavom;ed to reconcile with my duty to the 
Government the promotion of a good understanding between the Government and the Directory, 
being satisfied that without it present and impending difficulties in respect to the Launceston and 
Western Railway must be incalculably aggravated. 

As regards temporary arrangements, recognising that it will be probably convenient that I 
should continue to act as a Commissioner instead of a new appointment being made, I shall cheer­
fully act, but decline any recompence for my future services. 

And, if allowed to advise, I would recommend that the amount contemplated to be divided 
between Mr. Bartley and myself should be wholly paid to l\fr. Bartley, and as a :fixed salary, not 
allowances for attendance at Board Meetings'. - It is quite a mistake to imagine that the principal 
demands upon the time and attention of a Commissioner arise at these meetings. 

I have, &c., 

Tlte Hon. (lie Colonial Secretary. 
(Sign€ld) FRED. M. INNES, 
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Srn, 

Railway Commissioners' Office, -Public Buildings; 
· · Launceston, 6tlt April,·1872.' · · · · · .. 

I HAVE the honor to acknowledge the receipt of your favor of the 28th ult., ·advising me that 
the Government purpose continuing my services as a Commissioner of the Launceston and Western 
Railway for a period of four months. 

I have to thank you for the expressions contained in such communication,· since it assures me 
that I have your confidence. 

I have only to add that as far as in my power it will be my duty to make my services available 
to the Government at all times, and that to the best of my ability. . 

· · The delay in not replying to your communication before arose from my being engaged upon the 
Mersey and Deloraine Tramway, and only arriving in Launceston this afternoon, when I received 
your letter. 

The Hon. tlie Colonial Secretary, Hobart Town. 

I h~ve, &c., 
. (Signed) ' SAML. V. KEMP. 

1038. 

Sm, 
Launceston, 8tli April, 1872, 

I HAVE the honor to acknowledge the receipt of your letter of the 28th ultimo, informing me 
"that the Government, having had under their consideration the arrangement which will be necessary 
for complying with the requirements of the law while the Launceston and Western Railway 
Company, Limited, continues liable to the Colony for the interest due upon the Company's Bonds, 
are desirous to retain my services as a Commissioner for the limited period of four months ; and 
that the Government propose to remunerate the non-professional Commissioners, after the 30th 
instant, at the rate of one pound one shilling for every meeting of Directors attended." 

' ' . 

Influenced by a due regard to the very limited amount of funds remaining at the disposal' 
of the Company and Commissioners, the present straitened position of the Company's finances, and 
the very serious responsibilities now devolving upon the Railway District, the Government, and, I 
may say, the whole Colony, in connection with the Launceston and Western Railway, I should 
cheerfully continue to act as one of the Commissioners for the period, and at the small remuneration 
indicated by you, provided the other Commissioners received the same; but having ascertained that 
the.Government propose to reappoint the late Professional Commissioner at a salary of more than 
seven times that amount, I decline to become in any way a consenting party to the proposed 
arrangement, and request that I may be relieved .of the duties devolving upon me as one of the 
Commissioners so soon as the Government ca,n arrange to do so. 

I cannot but express my extreme surprise that the Government, under the very straitened, 
not to say embarrassed, position of the Railway finances, should have appointed the late Professional 
Commissioner at such a very high rate of remuneration, more especially after the receipt of the 
various official communications to the Government from my non-professional colleague M•r. Innes, 
and myself, referring to the Professional Commissioner's performance, or rather non-performance 
of his duties, more particularly those of date 12th December, 1870, No. 704, printed correspondence, 
under the heading " Responsibility of Professional Commissioner;" 26th December, 1870, No. 786, 
printed correspondence, having reference to "Statement of Mr. Kemp ~s to the giving way 
of Cameron's Culvert;" and 15th Sept. 1871, No. 729, printed correspondence, referring to 
Mr. Kemp's allegation that Mr. Innes and myself had, notwithstanding his (Mr. Kemp's) 
precautions, united with the Directors in an over-payment to the Contractors of the sum of £.4148 
for ballast not put upon the Line. · _ 

In our said communication, of date 12th December, 1870, I distinctly stated that Mr. Kemp,_ 
by unreservedly endorsing· the very insufficient estimates of the Comp.my's Engineers for the 
construction of the Railway,-more particularly that for the slopes of the cuttings throughout the 
Line, which eventually involved an additional expenditure of £20,000, induced Mr. Innes and 
inyself to unite with him in reporting to the Government that the Line could be opened for traffic 
for £350,000, and that Mr. Kemp therefore is responsible for the consent of the Government 
having· been given upon such report for the commencement of the Railway. 

"That, in my opinion, Mr. Kemp had altogether mistaken the duties which devolved upon 
him as the Professional Commissioner, and has consequently ignored them." 
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That, whilst he exerted "a dictatorial and·. vexatious interference with unimportant minor 

details of expenditure, he has utterly ignored the most important professional questions, necessarily 
involving a large exti~~ e:xpenditure." _And we instanced that he had, without any question, allowed 
the Culverts at Cameron's and Verulam to be constructed of mortar made of common, instead 
of liydmulic lim~, as specified by the conditions of the coniract,-a substitution which, there is every 
reason for believing; led to the destruction of such culverts by the floods,-the restoration having 
now occasioned ari additional expenditure of £8000. · 

These statements were unreservedly endorsed by Mr. Innes, in his memorandum attached to 
such communication, of 12th December, 1870, when forwarding it to the Government. 

. In our said communication of 26th Dec., 1870, having reference to the giving way of Cameron's 
Culvert, we distinctly affirmed, and (I submit) cleal'ly proved, that upon Mr. Kemp's own allegation, 
so persistently adhered to by him, "that he was aware that the culvert had given way before the 
embankment was formed upon it," he was, and I allege now is, clearly responsible for the 
large expenditure of £6500 involved by the destruction and subsequent restoration of the culvert.· 
Mr. Kemp's assertion that, "on Tuesday, 4th May, 1870, at a weekly Bollrcl Meeting of the 
Directory, he distinctly stated that the culvert at Cameron's would not stand," we also clearly 
proved to be altogether incorre·ct, as acknowledged by you in your reply to our said communication, 
N0. 787, ·printed correspondence, in which you state that the evidence I had adduced to disprove 
such assertion of Mr. Kemp was "irresistible." 

In our said communication of ] 5th September, 1871, repudiating Mr. Kemp's allegation that 
l\fr .. Innes and myself, from neglecting· to attend to his so-called precautions, had united with the 
Directory in making· an over-payment to the Contractors of £4148 for ballast not put upon the 
Line, we "unhesitatingly asserted that, if such over-payment had been made, on which we offer no 
opinion, it had been so made because l\'lr. Kemp, according to his own Report, had altog·ether 
neglected an important duty he had represented to be indispensably necessary upon his part, and 
had distinctly undertaken to the Government, to the Company, and to us his colleagues, to perform. 
Mr. Kemp therefore, and Mr. Kemp alone, is, and must be, held responsible for any such over­
payment, from any responsibility for which we claim to be altogether absolved." 

In the last paragraph of our said communication of the 15th September last, we called upon 
the Government to appoint a Commission of Enquiry to determine upon the questions at issue 
between ourselves and Mr. Kemp. I furnish a copy of such parag-raph. 

"43. This imputation (the alleged over-payment by us for ballast), so officially made by the 
Professional Commissioner, is of so serious a character that it directly affects our official and personal 
reputation; and we beg to_ remind you that another question of somewhat similar character, and of 
equal importance, respecting· the destruction of the culvert at No. 38 cutting, which involved a loss 
to the Company of £5000, is still at issue between ourselves and Mr. Kemp, as clearly shown in 
our communication to you of 26th December last." 

"Upon both these important questions we feel that we have no alternative but distinctly to 
charge Mr. Kemp, and that upon evidence furnished by his own statements an<l Reports referring 
to such questions now before the Government, with neglecting to perform the important duties 
respectively demanded at his hands in both the instances referred to, and with imputing to us, his 
Co-commissioners, the result of such neglect. We therefore respectfully, hut distinctly, call upon the 
Government to appoint a Commission of Enquiry, w)10 may be empowered to determine upon 
the correctness or otherwise of the charg·es we have now made against J\fr. Kemp, and also of 
the respective imputations he has made ag·ainst us upon the important questions we have referred to." 

To this request, so distinctly made by lVIr. Innes and myself, for a Commission of Enquiry, you 
replied in your letter of 25th November, 1871 :-"With regard to the appointment of a Commission 
of Enquiry into various charg·es preferred by you against J\fr. Kemp, and also the correctness or 
otherwise of that gentl_eman's imputations against yon, the Government cannot, in view of the early 
cessation of your respective duties as Commissioners of the Launceston and VVestern Railway, concnr 
in the desirability of reopening a discussion tending to enhance the difficulties which surround the 
settlement of the various important questions connected with the final ac~justment of the relations 
between the Government and the Company." _ 

The Government having thus declined to accede to the request for a Commission of Enquiry, 
I at once determined to apply to the Parliament to appoint such a Commission during- the next 
Session, considering it clue to myself, holding as I do my office of a Commissioner under the 
authority of Parliament, contained in the Launceston and Westei•n Railway Act, to endeavour to 
clear myself of the serious imputations made by Mr. Kemp against me, as respects the clue perform­
ance of the duties entrusted to me, and also establish the correctness of the charges made by 
Mr. Innes and myself against J\fr. Kemp, in our communication referred to. Such a course it is 
my intention to adopt. 
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In your letter of the 8th of November Iast;'a counterpart of which was forwarded to Mr. Innes, 
No. 812, printed correspondence, .'' preparing me for the contingency of my services as a Commis­
sioner not being required beyond the date fixed for terminating those of my professional colleague," 
:yol!- stated that, "feeling· the time has arrived at which the professional services of Mr. Kemp .have 
· (!eased to be necessary in connection with the Launceston and Western Railway, I-have intimated 
:to him by post this day tliat· his . p"re·sent ielation to the. Government and , the Company- must 
terminate on the 31st March next." · · · · · . · . · · 

· · . This· your intin1ation to Mr.' Kemp of _8th November last, No. 811, printed correspondence, 
informs him "that his professional services will not be required· after the 31st March( and·" that-it 
would not be co~sistent with the duty of the Government to retain professional assistance beyond 
that period." . . · · · · · · · ·. · · · · · . · . . 

. . . . . . '. . .. ·. . ·- . . . ' ' : 

· _. In your letter of lltli Nov'e1nber last, No. 815, printed correspondence, in reply to· the 
·melllorial of the shareholders of the "Launces:tori .. and Westei·n Railway, praying for a reduction in 
.the_ number and remuneration of the Qomn'iissioners, you ii1formed the · nieniorialists that you had 
," already intimated to the Commissioners·that their s_ervices "'.ill ~ot be required after the 31st March." 

I 

. ., .. The next information I optain as to "the relation of Mr. Kemp to the Government and the 
Qompany," after these intimations that _in November _last "Mr. Kemp's · p1;ofessional se"i'"vices in 

· co1mection with the Launcestoi:i and W e~tern Raihvay had ceased to be necessary;"....:..:" would not be 
required after 3l_st 1\iarch last,"~and ""thatit would not·be consistent with the duty of the Govern­
ment to-retain professional assistance beyond that period,":.:.:...:.is; that the Government have thought 
fit to retain Mr. Kemp as one of the Commissioners at the full salary of £750 per annum for the 
-~urrent month of April, and afterwards _at the _salary of £375 per annum,-more than seven fortes 
the amount of remuneration offered io Mr: Innes and myself. . · · · · · 

. . ' . -.:' :t- ·- .. , . . . 

Such retention of Mr. Kemp, and at such a high rate of :remuneration; ·virtually ~1nounts to a 
_contemptuous ignoring· by the Government, . without any investigation, of the numerous representa­
tions .made by_Mr. Innes and myself""as Jo "the v'exatious arid. obstructive· course pi1rsued by 
Mr;. Kemp as the Profes_siol/al '_Q~m1nissiorier; of the grave charges made against hi1:iJ. with respect 
to Can;ieron's Culvert, and the allE3ged_ over-payment for. ballast in our 'communication_ refei;red to, 
and our distinct request for a_ Qo~1~is~ii;m of Enqufry into such ou.1; charges against him, and his 
serious imputations againElt us_.,, ,' · · · · · · ' · · 

A due regard to· my own,.personal and official reputation, and to the trusts com1nitted to me by 
the P~1·liament·as one of_ the· Conimissioners of the Launceston and Western Railway, not only 
precludes my· becoming in ariy way a party to such, as it appears to me, unjustifiable procedure; put 
induces me now to record my protest against it. 

Such .a procedure cannot but excite extrem,e. ~\1rprise and disapprobation on the part of the 
Company and the ratepayers of the Railway··•District, more especially after the distinct. and 
published assurances of the 0-ov.ernment, before. quoted : and influenced by a sense of the duty 
entrusted to 1ne-by the, Parliament,. as _o;ne of the Commissioners, to see that the capital placed at 
the disposal of the· Company and Commissioners was duly expended upon the Railway, I do not 
:hesitate .to affirm that the. very high salary, hitherto .p~id t_o the Professio:µal. Commissioner, £7 50,­
e:iceeding· that of either of the. Resp\msibl_e "Ministers pf. _Tas_maii.ia,-:--has .. not. be~n in a11y way j nstified 
.by ·the. duties .he has.performed;·, an,d. the \:!Qn_tinuance of ,tliat salary _during the_ current month, and 
the salary of £375 afterwards, is ,not, in ,my opi11io11, µ,. legitimate cha_rge upon the funds placed by 
the Parliament at the disposal of the Company and Commissioner~ fo1:.tb,e purposes of the Railway, 
and in the existing very serious financial embarrassments connected with the Railway is especially. 
to be deprecated. 

In a previo.us communi~ati~~ t~- _tl{~ Q:over~iment f drew att~~ti_on to the f~ct th~t the 
Launceston and Western Railway Act, directing the appointment of Commissioners, did not in any 
way-indicate the appointment of a.:ProfessionaL Commissionei: .. .The action of the Government in 
appointing a-professional, instead ofa third non-professional -Coll!-missioner, induced, as asserted by 
+\fr.)nnes an_d myself in out letter· teforted to; the· commencement of the Railway upon such utterly 
iqsufficient estimates, occasione'd :~"J:t'Er. ye1'f s_e~ii1i.1s firfancial embarr_assments attendantthereon, and has 
already involved an additional charge upon the Raihvay Funds of£2200. ·_ . . •· · . ·, 

. · In concluding this letter I desire to express my sense ·of the ·courtesy which has characterised 
·an your communications· to: 'u,ie as o,ne of the Coriimissioners, and to'thank you f01· the as_surance 
contained in your letter of the 28th ultirµo; ·_that tl,l,e Government considei· T have :discharged the 
duties devolving upon me as·one of the Commissioners,," with assiduit) and integrity.'? My desire 
to conclude them in the same manner induces this communication. 

·•,.", 

;,·: . I have, &c., 
.. · (Signed) THEODORE BARTLEY . 

The Hon. the Colonial Secretary, H?bart Town. 
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1039. 

Sm, 
Colonial Secretary's Office, 13th April, 1872. 

I AM in receipt of your letter dated the 8th instant, in which you "request that you may be 
relieved of the duties devolving upon you as one of the Commissioners (tmder the Launceston and 
Western Railway Act, 30 Viet., No. 28) as soon as the Government can arrange to do so." 

In reply, I beg to inform you that your resignation shall be submitted to the Governor in Council, 
with a view to its acceptance at the earliest opportunity. · 

I have already conveyed to you an assurance of the recognition by the Government of the 
" assiduity and integrity" with which you have discharg·ed your duties as a Railway Commissioner, 
and I cannot but regret that you should have closed your connection with the Government in that 
character by a communication in which you assume the position of a gratuitous adviser of the 
Executive, criticise the action of the Governor in Council, and reiterate accusations and complaints 
against one of your Co-commissioners, which the only authority to which you and he are alike 
amenable has already dealt with and decided upon. . 

I cannot understand that your position as an officer appointed and removable by the Governor 
in Council affords you any legitimate warrant for such a letter as that to which I am now referring·, 
calculated as it is to jeopardise the harmonious co-operation of the Railway Commissioners with 
each other and with the Executive Government in the discharge of a difficult and delicate public 
duty. 

I deem it necessary to notice only one of your suggestions in the nature of a complaint against 
the Executive Government, namely, that in which you complain of the appointment, in the first 
instance, of a Professional Commissioner. 

I desire to remind you that the appointment of Mr. Kemp as a Railway Commissionei; at a 
salary of £750 a year was the act of a former administration, of which the late Sir Richard Dry was 
Premier, and as that Minister only relinquished the position of Chairman of th~ Committee of Pro­
moters of the Deloraine Railway in accepting office under the Crown, the appointment of which you 
complain can scarcely be deemed open to a suspicion of antagonism to the interests of the Launceston 
and Western Railway Company, Limited, while it was obviously indispensable for the protection of 
those of the colony. 

-THEODORE B. BARTLEY, Esq., Launceston. 

Sm, 

1040. 

I have, &c., 
(Signed) J. M. WILSON. 

Launceston and Western Railway Company, Limited, 
Launceston, 9tli April, 1872. 

I HAYE the honor to acknowledge your communication of the 2nd instant, in which you inform 
the Directors of the.reappointment of the Commissioners, and that they are to be paid during the 
present month at former salaries, and from the 30th .instant the Professional Commissioner at £375 
per annum, and the non-professional Commissioners the sum of one pound one shilling each for 
every meeting of Directors attended. . 

I submitted this letter to the Directors at their weekly meeting held to-day ; and I am instructed, 
at the same time that I acknowledge receipt of your communication, to forward a copy of the resolution 
passed after the reading of the same, and which is as follows:-

Resolved-" That the Directo.rs, having learnt with surprise from the letter of the Honornble the Colonial 
Secretar-y of date 2nd April instant, that the salary of the Professional Commissioner is to be continued at the full 
rnte to the end of this month, and that from the end ot the month he is to be retained us one of the Commissioners of 
the _Railway at a salary of £375 per annum, or one-half his present salary, de8ire to pince on record their protest 
ogamst the unnecessary charge thus imposeu upon the Railway funds by retaining n P rofossionnl Commissioner when 
the responsibilities of his original appointment no louger exist. 

"'l'he Directors desire also to call attention to the departure from the evid~ntly implied promise nnd intention of 
the Government, us shown in the reply of the Colonial Secretary of the 11 th of November to the memorial of the 
Shareholders, in which he states that the Government have intimated to the Commissioners that their services will 
not be ~equirecl ~eyon~ the 31st of March, and in the notice given to Mr, Kemp of tlrn 8th of November, that his 
professional services will not be required after the same date." 

The Ho1i. tlte Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Seci·etary. 
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1041. -

Sm, 
Colonial Secretary'.~ Offece, 13tlt April, 1872:; 

, · I AM in receipt of your letter under date the 9th instant, in which you transcribe, under in~truc- · 
tions of the Launcestqn and Western Railway Company, Limited,~ resolution adopted by that Board. 
Qn the receipt of my letter to you of the 2nd instant, intimating the reappointment _at reduced salaries'. 
Qfthe Commissioners under the Launceston and Western Railway Act, 30 Viet. No·. 28.· ' 
t . . - - ' 

· · The Governor in Council is the aut~ority to which the Legislature has entrusted the appointments: 
~ question for the protection of the pubfo interests and at the expense of the Railway funds, and:. 
His Excellency's Advisers have made their arrangements on this head under a clear sense of 'thefr 
sole responsibility to Parliament. _ · · - · · · :, 

I regret that the language of the resolution you have forwarded to me shoqld render it necessary 
for. ine to remind you that the Launcest9n .and Western Railway Company, Limited, is unable to' 
meet its engagements to the Colonial Treasury, that its _existence is solely due to the aid and use. of 
tp.e Public. Credit of the Colony, and that the sum of £8696 0s. 2d. added to the Company's capifal 
in, the shape of premiums on Government Debentures exchanged for the Company's·Bonds, actually; 
e,xceeds the whole charge for Hailway Commissioners, including the proposed expenditure for the; 
~nsuing four months, which will scarcely amount to £200, and for the capital thus acquired the'. 
Railway District is not liable to be rated under the Railway· Acts. ' 

I have, &c., 

JI. DowLING, Esq., Secretary •. 
(Signed) J. M. WILSON., 

1042. 
Launceston, 16th April, 1877)~ 

Srn, . _ . _ _ _. . . . .. 
I HAVE the honorto acknowledge the receipt of yo1Ji-'letter of the 13th instant, inf.orming I_il.i3: 

" that my resignation as one· of the Commissioners ·of the Launceston and Western Railway shall be' 
submitted to the Governor in Council 'Yitli a view·:to its acceptance at the earliest opportunity," and 
•~that you cannot butregret that I should have closed my connection with the Government in that 
character by a communic_ation in which I assume the position of a-gratuitous adviser of the Executive, 
criticise the ac,tio_n of the Governor in Council, 3<nd reiterate accusations and complaints_ against one 
of my Co-commissioners, which the only. authority to which he and ·1 are alike amenable has already 
dealt with and decided upon." 

In reply I beg to state that I have not the most· remote desire "to assume the position of an 
adviser to the Executive," either gratui~ously or otherwise. _ I have, however, at their respective 
requests acted as," a gratuitous adviser" to several former Governments. : ,· 

I claim, and have in my l~tter of the 8th instant exercised, the right " to · criticise : the action of 
the Government" referred to therein in refusing to institute any enquiry into the very serious iiriputa,,_ 
tions preferred by Mr. Kemp against_ Mr. Irines and myself, more particularly in reference to 
Cameron's Culvert and the alleged large overpayment for ballast, an·d the grave and distinct charges 
made, or rather extorted from us by Mr. Kemp,' in defending ourselves fro'nt'su:ch imputations, which; 
as we stated to the Government, "injuriously affect our official and personal reputation." I am of 
opinion that the o~cial and· social positions respectively sustained by· Mr.· Innes and· myself fully 
entitled us to the compliance of the Government with our respe'ctfol and reasonable, requ_est for such 
enqurry. ' 

. . 

-, I may here mention that during a period of twelve years I held severafresponsible offices under 
a former Government, that· of the late Sir Gem:ge Arthur, and that upon my retiJ:ement froni. tlie· 
Public ServicE;J I was favored by him with-the highest ,testimonials, both official and private, as to the 
"zeal, efficiency, and integrity" with which I had performed the duties of the various offices entrusted 
to me, one of which was that of a Commissioner appoip.ted specially to take charge of the Customs 
D!=)partment at Launceston, and to introduce and carry out a new system for the due collection of 
the reveime at that ·port. The imputations· of Mr. Kemp against me in the discharge of my duties a,s 
~ Gommissioner of the Launceston and Western Railway clearly impugn my " z~al, integrity,.:and 
efficiency" in the discharg·e of the duties which have devolved :upon me in that ~apacity; and I 'feel it 
is due to my official and personal reputation to avail myself of all legitimate means·.to ensure .s1:1~h an 
official enquiry as may determine the correctness or otherwise of such imputations, and of the charges 
again~t Mr. Kemp a:-ising· out ofthem. As I asserted in my letter to you, No. 786 Printed Corre­
'sponderice, and do still ·assert;" if Mr. Kemp's said imputations are correct I am utterly unworthy .t? 
retain the office of a Commissioner of the Launceston and Western. -Railway.".- · · ' · · 
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You state that these grave charges and serious imputations "have !llready been dealt· with and 
decided upon by the only authority to which the Professional Commissioner and myself are 
amenable." 

. I take exception to both the assertions contained in this statement: the only manner in which 
the said charges and imputations" have been dealt with and decided upon" by the Government is 
by declining to institute any enquiry whatever as to their correctness or otherwise. I do not consider 
that the Government" is the only authority to which the Commissioners are amenable"-their 
appointment was directed and certain defined duties entrusted to them by the Parliament ; to it, 
therefore, they are doubtless also " amenable," -and entertaining this view it is my intention, as 
~dicated in my_ former letter, to apply to the Parliament to institute that Commissiotl of Enquiry 
which the Government have, as I conceive, most unjustifiably refused. 

Your statement " that my letter of the 8th instant is calculated to jeopardise the harmonious 
~o-operation of the Railway Commissioners with each other, and with the Executive Government 
in the discharge of a difficult and delicate public duty," appears to imply that whatever serious 
imputations may have been made by the Professional Commissioner against Mr. Innes and myself, 
or the grave charges arising out of such imputations distinctly made by Mr. Innes and myself against 
~im, we should quietly and silently submit to such charges and imputations, and our respectful request 
for a Commission of Enquiry into them being ignored by the Government without any remonstrance 
whatever. To such a species of" harmonious co-operation" I have, by my letter referred to, most 
certainly declined to be in any way a party. 

You remind me that th~ appointment of the Professional Commissioner at a salary of £7 50 a 
year was the -act of a former administration. I am, and was, quite aware when I wrote on the 8th 
instant that such was the fact, and did not in any way allude to such appointment_ in the shape of ·a 
" complaint against the present" or former " Executive Government," or with "any suspicion of its 
being an instance of antagonis:µi to the interests of the Launceston and Western Railway Company, 
but simply to show that such appointment, although doubtless made with the best intentiot1s as 
regarded all the interests involved in the construction of the Railway, had been attended with the 
very serious results indicated by Mr. Innes and myself in our communications to the Government 
referred to in my former letter, and therefore that it was most undesirable to continue such appoint­
ment, more especially in the present embarrassed position of the Railway finances. 

I have, &c., 

The Hon. tlte Colonial Secretary, Hobart Town. 
(Signed) THEODORE BARTLEY. 

1043. 

Srn, 
Colonial Secretary's Office, 19th Apnil, 1872. 

- I HAVE the honor to acquaint you that His Excellency the Governor has been pleased to appoint 
you a Commissioner under the proviflions of the Launceston and Western Rail way Act, 30 Viet., 
No. 28. Section 6, in the room of Theodore Bartley, Esq., who has resigned. 

: The remuneration which will be attached to this office will consist of a fee of £1 ls. for every 
meeting of Directors of Railway Company attended. 

I trust that the labour which this appointment will impose on you, under the present circum­
stances of the Launceston and Western Railway, will not be found to add materially to the onerous 
and multifarious duties which you already discharge with so much advantage to the Public 8ervice. 

I have, &c., 
R. C. GUNN, Esq., Launceston. (Signed) J. M. WILSON. 

1044. 

&~ , . , , 
Colonial Secretary's Office, 19tli April, 1872. 

I HAVE the honor to acquaint you that the Governor in Council has this day been pleased to 
· accept your resignation as a Commissioner of the Launceston and Western Railway. 

THEODORE BARTLEY, Esq., Launceston. 

I have, &c., 
(Signed) J. M. 'WILSON. 
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1045. 
Colonial Secretary's Offece, 20th April, 1872;. 

SIR, ·,! 

. I HAVE the honor to acquaint you, for the information -of the Board of Directors, th3:t the 
Governor in Council has been pleased to appoint R. C. Gunn, Esq., to be one of the Commissioners 
of the Launceston and Western Railway~ in the room of 'l'heodore Bartley, Esq., who has resigned 
his appointment. 

H. DowLIN<;¼, Secretary •. 

1046. 

I have, &c., 
(Signed) J. M. WILSON. 

Launceston and Western Railway Company, Limited, 
Sm, · Launceston, 23rd April, 187i. · 

I HAVE the honor to acknowledge receipt of your letter of the 13th instant, in reply to _a· 
i:esolution of the Directors, forwarded to you on the 9th instant, having reference to the arrangement 
for "the reappointment of Commissioners, and to the correspondence on the question which had passed 
between the Shareholders by memorial to His Excellency the Governor and yourself, on the llt_h 
of November last. 

. I am instructed to say that the Directors fail to see anything in the language used by them in 
their resolution on this subject which can be construed in any way unbecoming the respect due to 
_the advisers of His Excellency the Governor, as your communication seems to imply ; and I am most 
respectfully to remind you that their duty to the t,hareholders, to whose memorial to the Governor 
·they were referring, would not allow of their saying less than their resolution embodied. ·, 

I am further to say that there is nothing in your communication of the 2nd instant which could 
lead the Directors tQ suppose that the proposed arrangements would be limited to four months, <:tr 
that the outlay would be limited to £200 or any other fixed amount; on the contrary, your letter w~s 
calculated to convey to the Directors that permanence attached to these appointments, inasmuch a_s 
you said "the Government have had under consideration the question of the retention of Railway 
C_o_mmissioners so long as·the Company is liable to the Colony for the interest upon iti, bonds," and 
then follows the mere detail of the rates of salaries. 

The Directors fail to see that the profitable sale of the debentures could fairly debar the 
shareholders from the right of giving expression to their opinion on the question of retaining-a 
Professional Commissioner and of continuing high salaries to three Commissioners, in which 
expression of opinion they had been fully justified by your letters to the Shareholders and 
Commissioners of November last. 

The Hon. the Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) 

. . 

H. DOWLING, Secretary. . . 

,-PURCHASE OF DUPLICA'.I'ES ;. EFFECTING A LOA~ TO PAY FOR TH;EM ; 
AND DEPOSIT OF BRASS WORK MACHINERY IN MR. W EEDON'S STORE 
AS-SECURITY. Nos. 1047. TO 1054. 

1047. 
__ . _ Railway Commissioners' Office, Public Build_ings, 
Srn, . . . . . . . Launceston, 10th January, 1872. . 

SoME months back the Directory of the Launceston and Western Rail way Company ordered 
·from England certain duplicates of machinery-and stores, estimated to cost about £750. 

· The order was sent direct through the Chairman of the Company, as. upon. a refertlnce the· 
Governor in Council decided that the cost of such duplicates belonged to I'evenue,. 

· The · goods have arrived,. and against them a draft upon the Chairman for the sum · 9f 
.£96~ 13s. 3d . . 

The Company have applied to· the Commissioners to afford them a loan out of the construction 
funds now lying in the Union Bank, Launceston, to cover this draft as well as the charges on the 

·'shipment; and as the wlicile questiori arising· thereon will, in all probability, be referred to you .i,i:a. 
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few days, I beg to forward the accompanying ~~r~e~p~ndence so _as to prepare you for a decision 
upon the request which may bl3 made upon you. I also forward a copy of the Financial Statement 
showing the present state of the construction funds. 
•). 

T!te Hon. tlie Colonial Secretary, Hobart Town. 
.l. 

(Copy.) 

I have; &c., 
- (Signed) SAML. V. KEMP • 

Launceston and Western Railway Company, Limited; 
Launceston, 29th December, 1871. 

DuP~ICATES AT LONDON, . ~-- . 
GENTLEMEN, . 

I HAVE been instructed by the Directors, as you are awar-e,"lo ask you to consent to the temporary 
appropriation, as a loan, of the sum of £961 13s. 3d. out of the funds now in the hands of the Bankers to 
the credit of the Company and yourselves, in order- tp pay the draft of the Company's agents against the 
~hipment of the duplicates now landing from the Araunali. 

On the presumption that·their cost had been defrayed in part out of the said moneys, you hav_e 
already consented that the Co_mpany receive the goods, and take them over as_required on requisition of the 
Locomotive Superintendent, and by making payment in detail as required for service; so that the applicatig11 
J).<?W made, that you will unite in paying the money here, is but a slight change in the arrangements, having 
,the further advantage under the present altered circumstances of enabling the Directors to pay the London 
draft and secure rebate. The security to the funds of the " Company and Commissioners" will remain the 
same as before arranged. 

.·'J-':he Commissioners, Launceston. 
I have, &c., 

(Signed) H. DOWLING, Becreta1'Y.: 

:,. (Copy.) Railmay Commis:noners' Office, Launceston, 4tli Janua1y, 1872_. 
SIR, ' . 
. REFERRING to your application for a loan from the Company and Commissioners' account in th:e 
.lJnion Bank, Launceston, for the sum of .£96113s. 3d. to meet a draft upon the Company for duplicates 
which the Governor in Council decided should be paid for out of revenue account; we- beg to remind you 
"'that, after a lo!lg correspondence between the Hon. the Colonial Treasurer and the Directory, it was decideu 
that the balance remaining of the first loan of £300,000 should be expended before the further loan of .a 
·£100;000 was trenched upon. · . . 

Under this decision the whole of the funds to the credit of the Company and Commissioners' account 
at the Union Bank of Australia, Launceston, were so, expended, and a further sum having now been placed 
to the credit of such account by transfer from London, the Commissioners deem it their duty to take care 

:that sum is expended in payment of.demands on construction. a_ccount. before any further claim is made 
;upon the balance of the £100,000 now in the hands of the Colonial Treasurer. · 

.. Under these circumstances we regret that we .cannot comply with th!l' application for the loan referred 
to in your letter of the 29th ultimo. · · 

We would, therefore, suggest that an application should be forwarded to the Hon. the Colonial 
·Secretary by the Directory.requesting the c_oncurrence of the Governor in Council to such loan. 

H. DowLING, Esq., Secretary. 

(Copy.)-

'GENTLEMEN, 

·we have, &c., 
(Signed) SAML. V. KEMP. 

THEODORE BARTLEY. 

l,aunceston_and Westem Railway. Company,- Limited, 
Launceston, 5th Janua1'Y, 1872. 

I BEG to acknowledge your letter of the 4th instant with reference to the application of the Directors 
for a loan to meet the cost of duplicates, and in which_you recommend that an application shall be forwarded 
to the Colonial Secretary requesting the concurrence of the Governor in Council to such loan. 

I have submitted this letter to the Chairman, and he agrees with me that unless the Commissioners are 
. prepared to recommend concurrence it were useless to address the Government.- · · 

The whole of the circumstances are known to you, and you know the ultimate consequences of,the 
refusal of the said loan; and I have therefore respectfully to submit to you whether before making· the 
·application you recommend the Directors should not have your assurance that you will unite with them in 
making ;,pplication to the Governor in Council for authority to make such loan out of. the funds now 
standing at the credit of the Company and Commissioners at the Union Bank. It appears to me that no 
.~ction of the Governor in Council would move the Colonial Treasurer -to concur in the face of the statutory 
enactment which directs him in respect to the expenditure of moneys in ·his hands, and that it will be useless 
for the Directors to make an application excepting with the full concurrence of the Commissioners, and in 

_,.reference to the ftmds now at their disposal jointly with the Directors. 

,_. The Commissioners, Launceston. 
I have, &c., 

(Signed) H. DOWLING, Secretmy. 
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(Copy.) Railway Commissioners' Office,- Public Buildings, 
·· Launceston, 8tlt January, 1872. 

Sm, . _ . . _ _ 
' · YOUR communication of'the 5th instant having reference to a loan of £96113s, 3d. out of construction• · '. 
account to cover the draft advised for duplicates, and requesting that the Commissioners shall advise as to 
how far they would recommend such for the consideration and concurrence of the Governor in Council, 
has re·ceived-from me a most anxicnui"attention. . - -

When the matter was first introduced it appeared to me tlmt under certain precauti~ns this could oe 
don~. But ,the time that has since lapsed has allowed a grave doubt to rise in my mind whether it is-- in-----­
the ·power of'tl:ie Commissioners to do so, whether the law permits it; ·so :grave• is the doubt that even 
although it may seem inc_onsistent and gi:v:e rise to inconvenience, I feel that ·1 w\:ni.ld not be justified in 
giving my consent to thi~ ap~m~priation un_less the Attorney-~eneral advise the usingjl;t~_ co°:st!·uction 
funds for such an outlay 1s w1thm the meanmg of the Act. If1t be not, to do.so would be overridmg the 
law, a consequence I will endeavour to avoid. 

If, on the other hand, the Co~missioners ai·e advised that they have the power to niake such a loan 
for the purpose mentioned, subject to the conditions I have already communicated, I will comply with· the 
request contained in your letter; but at the same time I must advise the Gov:ernment of the small balance 
at present available, amounting to £1745 3s. 7d., while there is, I apprehend, soriie outstanding ·accounts; 
_a,nq. the requirements-of next winter are not to be forgotten. _ . - ... 

H. DOWLING, Secretary. 

_ .. : I have, &c., 
- (Signed) · SAl\fl;<'. V. KEMP. 

MR. BARTLEY'S ENDORSEMENT. 
(Copy.) . · 
i As the Directors are, perhaps, aware I have always been of opinion that duplicates should have been 
paid for out of construction account, and recommended the application of the Directory accordingly, but 
having regard to the explicit provisions of the Railway Act that, the moneys raised under it are to be 
expended upon the Railway and works, the Commissioners would be personally responsible for any loan 
·tliey might make to·the ];)irectory, a responsibility from which the sanction of the G9vernment, if.obtained, 
could not relieve them. 

(Signed) THEODORE BARTLEY. 
9. I. 72. --------

-(Copy.) Launceston a,nd Western Railway Company, Limited, 
Launceston, 8tlt January, 1872. 

$~ ' . 
I BEG to acknowledge your personal reply to my letter addressed to the Commissioners ori the 5th -

instant. It wilI:be my duty to submit this• to the Directors to-morrow, ·but I think it would have been 
more satisfactory to them had 'the reply given the decision of tlie Commissioners. 

L was unaware that you had personally expressed any intention to promote the interests of the· 
Company in this matter. I was rather under the impression_that you were not so disposed from the first, 
and felt that the security from great embarrassment possessed by-all parties consisted in the provision of the 

·faw·which·gives to the act of two Commissioners full force-in all cases of this nature; and I could not­
conceive that-the 'loan would be refused in -the face of the very serious consequences which must follow. 

For several weeks past the Commissioners have been acting under the impression that these goods had· 
been paid for in London out of the funds of the Company and Commissioners, and that the Company 
therefore stood indebted to this extent, and arrangements had been consented to by Messrs. Innes and 
l3artley un~er which the Company were to repay this loan as the goods were used on requisitions addressed 
through this office. 

-· Whilst, therefore, I can understand that you deem it ~ecessary to offer objectio~s, I shall. expect to 
find your coadjutors not indisposed to make the loan out of the funds ·now' available in Launcestori.~thus · 
placing the Company in the precise position .they_ would hav.e_ o_c_c.upied had the funds been appropriated in 
London for the same purpose, the Commissioners holding precisely the same security. 

S. V. KEMP, Esq. 

I have, &c.,· 
(Signed) H. DOWLING, Secretary. 
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LAUNCESTON AND WESTERN RAILWAY. 

ST .A TEMENT showing the Balance of Construction Funds, and the Liabilities against tlie same_; 
January 2nd, 1872. 

Amount of Expended. Liability. Authority. 

£ 8. d. £ 8. d. £ ~- d. £, s. d.£ 8. d. £ 8. d. 
Engineer's Fee .......... ~ - 150 0 0 By Funds in bands Colonial 
Evandale Extension •.•.•. - - 250 0 0 Treasurer ············ - 3686 11 4 
Longford ditto .......... - - 207 12 8 Ditto, Union Hank •·· - 1420-10 4 
Ramps on Line ..•.•••••. 100 0 0 - 100 0 0 
Launceston outside Platform 200 0 0 54 0 5 146 19 7 5107 1 8 

Ditto Carriage Shed •. 200 0 0 - 200 0 0 Loss Cheques not banked.:.... 
Deloraine Carriage Shed •. 200 0 0 - 200 0 0 A. Reid ............ 5 0 0 
Commissioners •••••••••• - - 300 0 0 A. Clerko ··••·••····' 2 0 0 
Weston's Claim ••.•...•.• - - 150 0 0 
Church of England ••.•.. - - 175 0 0 7 0 0 
P1·obable Costs •....••..• - - 60- 0 0 Amount of Accounts passed, 
Contractor's Interest •••••. - - 20 6 8 January 2, 1872 •••••• 305 4 2 
Cameron's Culvert .••••••. 850 0 0 24 14 6 825 5 6 312 4 2 
Tools for Maintenance .••. 200 0 0 163 10 6 36 9 6 4794 17 6 

Ditto additional ...... - - 50 0 0 
Setting up Tools .•.•..•..•.• - - 128 0 0 
Turntables strength •••... - - 50 0 0 - ----
Add Loan on 

3049 13 11 
account of 

Duplicates ••••.•••••.. 961 13 3 . ----
4011 7 2 

Balance unappropriated .. 783 10 4 

£4794 17 6 £4704 17 6 

E. & 0. E .. H ... DOWLING, Secretary. 

1048. 
Hobart Town, 24tli JanuaT'IJ, 1872. 

&~ . 
WITH reference to previous communications to you relative to an application of the Directory 

of the Launceston and Western Railway Company either to apply a sum of about £961 from 
Construction Fund to the payment of certain duplicate machinery, &c. ordered without the sanction­
of the Commissioners or the Government, and which has arrived from England; or to advance such 
sum by way ofloan,-I have the honor to acquaint you that the Commissioners have unanimously 
declined to entertain either proposal until, all works being completed, it is ascertaiued that there is 
any balance available. 

In making ·this communiration to you I desire to add that since the decision of the Commissioners_ 
was made known to the Directory, it has been ascertained that the Contractors-Messrs. Overend 
and Robb-have preferred a claim upon the Company for extras amounting to £3800. It is 
alleged that this claim cannot be established; but the fact of its having been preferred will tend to· 
show that the caution the_ Commissioners have exercised is quite necessary. 

The Hon. the Colonial Secretary. 

I arrived from Launceston this morning. 

Srn, 

I have, &c.; 
(Signed) FRED. M. INNES. 

1049. 
Railway Commissioners' Office, Public Buildings, 

Launceston, 31st January, 1872. 

I BEG to intimate for your information· that, at a Meeting of the Directory of the Launceston and 
Western Railway Company held yesterday, it was stated by the Secretary that the draft from 
London on account of Duplicates amounting to .-£961 13s. 3d., and of which you have already been 
written to about, has been partly covered,-£750 for this purpose having been borrowed from the 
Savings' Bank in this town. 
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Lest you may not be advised of it I may also mention, that at the . same meeting an opinion 
from the Solicitors of the Company on Messrs. Overend & Robb's claim was read, and which'was 
adverse to the Contractors. And at the same sitting the resignations of Mr. Tidy, the Superintending 
Officer of the Permanent Way, and the most-prominent man in the construction of the works, and 
of Mr. Jetter, the Traffic Superintendent, were read. · I much regret the former, as it will be almost. 
impossible to readily secure the services of so efficient and intelligent an officer. 

I have, &c., 
(Signed) SAML. V. KEMP. 

The Hon. the Colonial Secretary. 

- 1050. 

Sm, 
Colonial Secretary's Offece, 19th M,arch, 1872. 

I HAVE this day received _a Telegram from Launceston intimating that it is rumoured that cases 
of Brass-work or Machinery belonging to the Launceston and .Western Railway, over which 
Govern_ment hold security, have been removed from their.Depot to Mr. Weedon's private Stores. 

. If the above information be correct, I have to request that you will acquaint me under what 
· circumstances the transfer has been effected. 

s. V. KEMP, Esq., Launceston. 

1051. 

I have, &c., 
(Signed) J. M. WILSON. 

Railway Commissioners' Office, Public Buildings, Launceston, 
20th March, 1872. ' 

. Sm, 
I HAVE the honor to acknowledge the receipt of your communication of yesterday's date, 

wherein you intimate that it . is " rumoured that cases of brasswork or machinery belonging to the 
Launceston and Western Railway, over which Government ~old security, have been removed from 
their depot to Mr. W eedon's private store," and requesting me to acquaint you under what circum-
stances the transfer has been effected. · 

. Jn reply I have to inform you that, to my great surprise, I found, upon meeting the Chairman 
of tl1e Company, that instructions had been given to remove the duplicate parts of locomotives and 
stores received by the ship "Araunah," and till recently lying in the stores of the Company. - They, 
saving the locomotive wheels and axles, wheel-tyres, and engine pistons, are now deposited in a store 
in William-street belonging to Mr. Weedon, and, as I understand, are held as a security for and 
advance of £750 made by Mr. Pullen, of the Launceston Savings' Bank, to cover the draft made 
against the goods in question. .. · 

.. The enclosed copies of correspondence and minute from the Company's Journal will-show 
under what circumstances a loan was obtained from Mr Pullen : they consist of-

Minute from Company's Journal, dated 23rd January, 1872. 
Letter to Mr. Pullen from Secretary, dated 25th January, 1872. 
Chairma~'s and Secretary's Receipt for £750, dated 25th January, 1872. 
Letter from Secretary to self, dated 20th March, 1872. 

1.he Hon. the Colonial Secretary, ·Hobart Town. 

I have, &c., 
(:;igned) 

(Copy.) 
MINUTES, January 23rd, 1872. 

SAML. V. KEMP; 

Mr. Weedon moved and Mr. Tyson seconded-That the Commissioners, having declined to recom­
mend the application of the Company to the Colonial Secretary, that he would be pleased to bring under 
the consideration of the Governor in Council'the question of the duplicate parts of the locomotives, just 
arrived per "Araunah," with a view to their payment, and for the cost of them being made from the funds 

• .of the Company under the control of the Commissioners; and as it is of vital importance to the credit 
of the Company that provision be at once made to take up the Acceptance of the Company to Messrs._ 
Sharp and Terry for such cost, and to obtain th,e. Bill_ Lading for the goods from the Commercial Bank, 
the Chairman is hereby authorised to make the best arrangements he can to obtain funds upon the 
secmity of the goods, and to retire the said_ Acceptance under rebate. 
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(Copy.) 

DEAR Sm; 
'25th Janua1·y, 1872> 

.· · I AM instructed by the Chairman of the Company to say, with reference to the goods ·per "Araunah,''. 
upon the security of which you have this day advanced the sum of £750 (seven hundred and fifty pounds), 
that, on behalf of the Company, -he engages hereby to hold the said goods, as described in the Invoice thi~ 
day given to you, for and on your behalf, on the premises of the Company, until the said sum of money 
has been repaid, or until you demand that the said goods shall be removed to some other stores in Laun­
~est_on, and ~o insure the sam~ against loss by fire forthwith.· 

I have, &c., 

(Signed) H. DOWLING, Secretary. 
G. PULLEN, Esq. 

(Copy.) 

£750 0 0 
. '25th .Tanua1·y, 1872. 

RECEIVED from George Pullen., E~q., the sum of Seven hundred and.fifty Pounds sterling, on loan 
to the Launceston and Western Railway ·Company (limited), the said sum to bear inferest at the rate of 
eight per centum per annuill,. until rep.ai4: tJie goods described•in the invoice hereunto attached, which are 
to be stored, and fully insured against foss by fire, in the name of and for account ofthe said Geor~e 
Pullen, but at the cost of the said Company,-being held by him to secure the due payment of the said 
£750, and interest thereon, on. dei;nand i;nade by him, and to be returned to the said Company when the 
said principal_ sum and int~rest thereon has been duly paid. 

(Signed) R. GREEN, Chairman. 
H. DOWLING, Secretary; 

(Copy.) Launceston and Westm-n Railway Company, Liniited, 
L_aunceston, 20th March, 1872. 

S1R, ,• 
IN answer to your verbal request, I. beg to enclose, for the information of the Government, the papers 

in the matter of the loan raised on · security of the goods per "Araunah," for the purpose of paying the 
Lon,don Draft of Messrs. Sharp & Terry(and releasing the Bill of Lading and Invoices from the Bank.to 
wbich they had been hypothecated. In pursuance of the arrangements made with Mr. Pullen, orders 
were given to remove the cases into stores, they being -then on the· open ground, and exposed to the risk 
of bad _weather; but this continuing so long fine, they were not. removed until the weather appearing 
threatening,-and at the same time a pecuniary difficulty appearing imminent between the Company and 
the. Commissioners on the one part, and the Contractors on the other, arising out of claims made. by the 
latter,-the storage of the goods under the agreement. was insisted upon: .. Many of these goods are-so 
~ssential to the working of_ the stock that frequent applications, as you are aware, are made by the 
1ocomotive departme~t for .some of the duplicates to be issued; and it. will be necessary for the Directors 
to make early arrangements_ for their. redemption. 

I have the honoi· to request that this communication may be forwarded to the Government, with its 
enclosures. .. 

I have, &c., 

S. V. KEMP, Esq., · O.ffice of Railway Commissioners, 
Launceston. 

1052. 

DEAR Sm, 

(Signed) H. DOWLING, Secretm·y. 

20tk Marclt. 

MR. Kemp having made a verbal demand this morning for the papers, of which the enclosed 
are copies, it has appeared to me that you would desire to have them for perusal. The Government 
must see that the transaction has been legitimate, and-necessary, to prevent the draft of the London 
agents being returned di,:honoured. I need scarcely say that whilst Mr. Kemp seems to repudiate 
the statement I made to him this morning, that arrangements were made for storage as secw·ity to· 
t~e lender, the papers now supplied are from the minute book and letter book of the Company, and 
were read at the Directors' weetings, at which Mr. Kemp was present. 

Yours truly, 
H. DOWLING. 

~- M. INNES, Esq., 

RFFERRED to the Colonial Secretary. 

F. M. INNES. 
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20th Jl,Iarch, 1872 . 

. ·s1n, 
,· , . · IN answer to.your verbal request I beg to enclose, for the information of the Government, the papers 
· in the matter of tb.e, loan raised on security of the goods per "Araiµiah," for the purpose of paying the 

London d1:aft of Messrs. Sharp and Terry, and releasing the bill of lading and invoices from the nank to 
which they had been hypothecated. In pursuance of the arrangements made with Mr. Pullen, orders 
were given to remove the cases into stores, they beirig then on the open ground, and exposed to the risk 
of bad weather-but this continuing so long fine, they . were n~t removed until the weather appearing 
threatening-and at the same time a pecuniary. difficulty appearing imminent between the. Company and the 
Commissioners on the one part, and the Contractors on the other, arising out of claims made by the latter, 
-the storage of the goods under the agreement was insisted upon. Many of these goods are so essential 
to the working of the stock, th~t frequent applications, as you are aware, are made by the locomotive 
department for some of the duplicates to be. issued, and it will be necessary for the Directors to make early 
arrangements for their redemption. 

I have the honor to request that this communication may be forwarded to the Government, with its 
enclosures. . 

Yours, &c., 
(Signed) H. DOWLING, Secretary. 

S. V. KEMP, Esq., Office qf Railrvay Commissi.oners, Launceston. 

(C~py.) MINUTES, JanuariJ 23rd, 1872. 

Mr. Weedon moved and Mr. Tyson seconded,-

, "That the Commissioners having declined to recommend the application of the Company to the Colonial 
Secretary, that he would be pleased to bring under the consideration ot the Governor in Council the question of 

··duplicate parts of the locomotives, just arrived per ' 1".Araunah," with a view to their payment; and for the cost of 
· them being made from the funds of the Company un:ler the ·control of the Commissioners; and as it is of vital 
importance to tp.e credit of the Company that provision be at once made to take up the acceptance of the Company 
to Messrs. Sharp and Terry, for such cost, and to obtain the bill of lading for the goods from the Commercial Bank, 
the Chairman is hereby authorised to make the best arrangements he can to obtain funds upon the security of the 
goods, and to retire the said acceptance, under rebate." · . 

(Copy.) 25th January, 18i2. 

DEAR SrR, 
I All! instructed by the Chairman cif the Company to say, with reference to the goods per "Araunah," upon the 

security of which you have this day advanced 1.he sum of £750, (seven hundred and.fifty pounch1), that, on behalf 
of the Company, be engages hereby to hold the said goods, as <lescribec.l in the invoice this day given to you, for, and 
on your behalf, qn the premises of the Company, until the said sum of money has been repaid, or until you demand 
that the said goods shall be removed to some other stores in Launceston ; and to insure the same against loss by fire 
forthwith. 

··G. PULLEN, Esq. 

(Copy:) 
· £750 0 0 

. Yours truly, 
(Signer!) H. DOW LING, Secretary. 

25th January, 1872. 

. · RECEIVED from George Pullen, Esq., the sum of Seven hundred and.fifty Pounds steding, on loan to the Laun­
ceston and Western Railway Company (Limited), the said sum to bear interest at the rate of eight pe,r centum per 
annum until repaid; the goods described in the iavoiee hereunto attached, which are to be stored, and fully insured 
against loss by fire, in the name of, and for account of the said George Pullen, but at the cost of the said Company, 
being held by him to secure the due payment of the said £750, and interest thereon, on demand made by him, and to 
be returned to the said Company, when the said principal sum and interest thereon has been duly paid. 

'GENTLEMEN, 

(Signed) R. GREEN, Cltairman. 
H. DOWLING, Secretary. 

1053. 
Launcesto~ and Western Jl,ailway Company, Limited, 

Launceston, 12th April, 1872. 

I HAVE the honor to refer you to former correspondence respecting· payment-of duplicate parts of 
engines and rolling stock; and have respectfully to submit that the tini.e has arrived when the Directors 
may ask a reconsideration of this question; seeing-that the expenditure of the loans is now clearly 
defined and understood; and I am in a position to prove that economy in working must accrue from 
the Company having possession of the invoices non-hypothecated. 

I most respectfully ask your consent to, and concunence in, an application to the Government 
for the sum of £761, for the payment of those parts which are, strictly speaking, locomotive 
·duplicates, and ought to have been sent with the engines. 
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By the copy of Mr. Jetter's letter, also annexed, you will see that the possession of the mvoice 

in question by the Company is highly important, in a further sense than attaches to the obtaining 
:the locomotive duplicates-though an acci:dent to either of the engines may at any moment render the 
'wa_nt of these-duplicates the greater evil,-namely, the economical working of the wagon and carriage 
stock ; and the lesser deterioration of it ; to which is to be added the saving of time to passengers 
-and others, during shunting at minor stations. 

If I have the honor to receive your approval, I will then address the Honorable the Colonial 
-secretary in terms of this letter, and enclose it to you for transmissicn. 

I have, &c., 

T!te Commissio11,ers, Launceston. 
(Sig·ned) H. DOWLING, .Secretary. 

(Copy.) 
1st A1n·il, 1872. 

DEAR Srn,. 
ON the eve ofmy departure from the Colony, and in view of fhe responsibility devolving upon those 

officers who succeed me in the management of the locomotive and rolling stock, I consider it my duty to 
flraw the attention of the Directors to the importance of having the locomotive and carriage duplicates 
handed over to the Company. 

In the event of any mishap to either of the engines, the want of them may lead to serious incon­
venience; and with regard to a considerable portion of the carriages and wagons, constant deterioration 
_will take place in the bearings and brasses, which the duplicates in store were specially ordered to prevent. 
The oil boxes and patent brasses are so superior to those adapted for grease, that the tractive power 
necessary, and the consumption of fuel, is considerably reduced by using them; to say nothing of the greater 
_ease, and saving of time in hand shunting trucks into the roadside stations. -

H. DOWLING, Esq., Secretary. 

GENTLEJIIEN, 

Yoms truly, 
(Signed) J. F. L. JETTER, Tmffic .lrianager. · 

1054. 
Launceston and Western Railway Company, Limited, 

Launceston, l5tlt April, 1872. 

REFERRING you to my letter of the 12th instant, I have the honor to forward, for your approval 
and transmission, the enclosed letter to the Honorable the Colonial Secretary, applying for £750 
still in the hands of the Colonial Treasurer, for redemption of duplicates per Araunah. I presume 
-I need add nothing to my former communication, and to the representations of Mr. Jetter, to show 
the value of these duplicates in the hands of the locomotive foreman, in the economical working of 
the Line. 

T!te Commissioners, Launceston. 

Srn, 

I have, &c., 
(Signed) 

1055. 

H. DOWLING, Secretary. 

Launceston and Western Railway Company, Limited, 
Launceston, 15tlt April, 1872. 

I HAVE the honor to ask that the concurrence of the Governor in Council may be requested in 
the expenditure of £750 for duplicates to engines arrived from London, and which m·e required by 
the locomotive department. Previously to the order being transmitted, the Government expressed 
the opinion that these goods might be fairly charged against revenue ; and the Directors, anxious 
fo submit to the opinion thus expressed, and under the impression That revenue might prove sufficient 
to bear the outlay, offered no objection. On.the arrival of these goods, however, it was found 
that the revenue would prove insufficient for a charge of this nature, it being for goods that might 
not be required for some time, unless on the occurrence of some accident, although some of them 
were imperatively needed, as will be seen by the letter of Mr. Jetter forwarded to the Commissioners ; 
and under the circumstances the Directors had no. alternative, unless they had reduced the repairing 
gangs employed on embankments which had subsided,-a course of proceeding they carefully 
avoided,-but to borrow the sum now asked for on secmity of the goods ; and this was done. 



3,5. 

. The actual cost of the goods was drawn for by the London.Agents as .£955; and the proportion, 
th,erefore, of the value of the duplicate parts of engines is £761, leaving £194 to be borne. by 
;revenue for the .remaining portion· of the invoice, consisting of the duplicates for wagon stock, which 
~fr. Jett.er shows are so imperatively required. The original sum asked for btiing £'7:50, I have the 
~ohor to_ ask_this suni, which will be sufficienUo relieve the whole invoice from its present holder, 
and put the locomotive department in a position to make the additions and alterations. to the rolling, 
stock so urgently recommended by Mr. Jetter. In addition to which important advantage thE:f' 
J;)i~~ctors will be then in a posjtion promptly to meet repairs in event of any unfortunate accident to 
eitl~er of the eng·ines now running. . . . . . . . · . 

Your early consideration of this request, I have the honor further to say, is of tqe utmost 
importance, since· it is certain that any moment might bring·an accident to disable one or more of the 
engines, ·such as the. collision of two of them, or their running off th,e Lin_e. We liav.e been at 
present sing·ularly fortunate fo this respect, but this condition of things cannot be guaranteed ; arid 
the non-possession of these duplicates is a constant source of anxiety to the management. . 

I have, &c., 
· (Signed) H. DOWLING, Secretary. 

The Hon. the Colonial Secretary, Hobart Town. 

I SUSPENDED my concurrence to an ·.application similar "in effect to the present until it was 
ascertained that certain definite contingencies had been met, and it was- found that a ;balance of 
construction mone"ys remained. These contingencies have been covered, and a balance remains 
available; arid I therefore recommend that an amount corresponding to the cost of " duplicates" be 
allowed. I do not think it right to withhold my recommendation because . this, that, or any other 
accident may occur in the present or any future season which it will entail a greater ot less cost to 
cov.er_. I have only to consider immediate probable claims upon construction funds. I know of none 

· more urgent than the proper· provision of" duplicates" to meet . emergencies in the wqrking· of the 
Railway. Mr. Kemp intimates to me that it is his intention to indicate the items in accompanying 
account which in• his opinion come under the definition of" stores" and "duplicates" respectively. 

F. M. INNES. 
15. 4. 72. 

I RECOMMENDED on the first ap1:>lication of the Directors that the cost of bona fide duplicates 
should be paid out o_f construction account ; I therefore concur in the foregoing recommendation. 

THEODORE BARTLEY. 
16.4. 72. 

MEMO. . 
.· - I HAVE ev~ry; desire to assist the Directors of the Launceston and Western Railway Company; 

but I cannot forget the experience of the 'past, nor the prospects of the future. The .balance of 
construction money is now reduced_ to £1200. The busy season is all but passed, and. no funds 
haye been saved from it to tide over the dull portion of the. year. . But this. does not concern me so. 
much as the aiJproaching winter. There may not be extra earth-work demands, _but the great, if 
not the almost certainty, is that there will be ; and that funds for this purpose, if they be required, 

_will have to be . provided by the Government, for it is certain they cannot come out_ of the earnings 
of the Comp~ny. -

If we now spend the small reserve, what .preparation. .will have to be made for the· future ? 
None. There are land claims at Cameron's and at other places along the line yet ~o be adjusted fo1: 
which no provision has been made, and which must come out of construction funds; besides the 

, several other matters detailed in my communication of the 26th ultimo. The Secretary in his letter 
~tates the "invoices" have been hyp·othecated. I believe that if they were examined, only a small 
-portion of the, amount would be sti·ictly ·chargeable to duplicates, the bulk being for stores, as marl,rnd 
by me in the accompanying list herewith tranemitted, and which it must be borne in mi:nd is only ari 

· estimate, not an inyoice. 

· If the Government deemed that it would be advisable to again assist the Company; I ·vvould 
recommend thatthe· Directory detail the duplicates now urgently required, that the cost be asc~rt11.inect 
and the valu~ paid t9 the holders af the lien, so that. these portions,.might b_e, released ; . but, I submit. 
that such an acqui~scence ·should'not·be-expected t<:>°extend to stores., - -· ,_,.: · · .. · . -- .. 

: - _,,· . . '' . . . '. . ·- -

You will please note that the estimate for these stores and duplicates was £750 .; the a~tual 
cost of the same being £~55 ; and _I submit that no fair distribution could be made without the 
original price~ invoices, which we ani"informed have not yet arrived._ . __ 

(Signed)· SAML. V. KEMP. 
15. 4. 72. 
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LAUNCESTON AND WESTERN RAILWAY COMPANY. 

LIST of Locomotive a11d·Carriage Duplicates. 
One pair of driving wheels and crank, axle finished. complete, with best steel tyres, 2¼in. 

thick on tread ; ; · ...• ; ; •... ' ....• ·:: ........ : . . . . : . : .............•...... : ......... . 
One pair of trailing wheels and axle complete, with best steel tyre~, 2¼in. thick on trearl .. 
One pair of cylinders with covers, glands, bolts,.&c., finished complete for fixing ...•...•.. 

Stores. Eight cast iron piston rings, finished, to be left l-32ir.., full in width to allow for adjustment 
Ditto. 'l':wo sets of brnss castings, complete for engine axle-boxes, recesseu on each side for patent 

Ditto, 
Ditto. 
Ditto. 
Ditto. 

metal : ..•...•••......... : ..•. , • . . . . . . . . . . . . . ......•.. ·, .................•...... 
Two sets of brass castings complete for eonnecting rod brasses, recessed for patent metal ... 
Two sets of brass castings, complete for coupling rod brasses, engines 1914 and 1915 •••••• 
Two sets; ditto ditto,. engines 1987 and 1988 ......................................... . 
Two sets rolled cast steel tyres, viz., 4 fo1'. driving wheels,. 4 for trailing wheels, and 8 for 

bogy wheels ........................ ." •.•...•..••. ~ •.. ,,,. •.,.,,., .••• •,. • • • • ... • 
Ditto. Thirty solid drawn brass tubes for boiler . ; ......•••...•• · ••.•••••••........•.••...•.• 

. One spare Giffard's Injector, No. 8 .................... · .............. · .•.•.••••...... 
· Half this J . . . . 

amount 0-ne complete set of bearing springs thoughot1t engine .............• _- •......••••....... 
to Stores. · 

. }'our tons fire-bars for locomotives, to following section; viz., !- X i} X 31in., at £7 per ton 

,£ s. a. 

140 0 0 
llO 0 0 
50 0 0 

8 0 0 

32 0 0 
20 0 0 
10 0 .0 
5 0 0 

100 0 0 
45 . 0 0 
32 0 0 

18 0 0 

28 0 0 
~--
£598 0 0 

-
This is Mr. Jetter's indent for actual locomotive duplicates, £598; but the total of the 

indent, which included oil, axle-boxes, &c., was £750. The cost of the whole of the goods, 
however, as per draft, was £955. Calculating the £598 for locomotive duplicates, propor­
tionately, it gives £761 due for them. Example: -

. . If £750 gives £955 ? £598 = £761 O 0 

This I submit is not a fair division of the accounts, a·nd cannot be made without the original priced invoices, 

GENTLEMEN; 

1056. 

S. V.IC 
15. 4. 72. 

Launceston and Western Railway Company, Limited, 
Launceston, 18tli _April, 1872. 

IN addressing you on the question of duplicate parts of engines on the 12th instant, and further 
on the 15th instant, I find that I omitted to call your attention to a fact which also may have escaped 
your notice,-that the duplicates contained in the invoices by the Araunali are far less than would have 
been forwarded in the first instance had the ag·ents _ attended to specifications when shipping the 
engines, because in this case duplicates would have been sent with each engine. I have satisfied 
myself of the practice by examining· the specifications of engines for Queensland in possession of 
Mr. Jetter. In the case now before the Commissioners you will find that Mr. Jetter has estimated 
only for duplicate wheels and cylinders for one- engine, injector and bearing springs for one engine, 
with piston rings and .brass castings for two engines only, the latter comprising wearing parts of the 
locomotive, always included in the list of duplicates furnished with new engines. 

You will see, therefore, that Mr. Jetter has been exceptionally economical in the order for 
duplicates, which really are to be applied to four engines, having omitted the important item of bogie 
wheels altogether. In addition to the evidence on the question from our Locomotive Superintendent, 
I may add that I have authority for saying that the Contractors obtained. duplicates for working 
parts when they purchased the second-hand engines they used for construction. 

Tlte Commissioners, Launceston. 

(C~py.) 

DEAR Sm, 

I have, &c., · 
(Signed) H. DOWLING, Secretary. 

.Launceston and Western Railway Company, Limited, 
Laitnceston, 18th April, 1872. 

PLEASE advise me as to the pl'actice of manufacturei·s in respect to the supply of duplicate parts of 
Locomotive Engines, and also what is understood by Mechanical Engineers by the specification "the 
usual duplicates 7" 

M1•. BATCHELOR, Locomotive Foreman. 

I have, &c., 
(Signed) H. DOWLING, Sec1·eta1-y. 



(Copy.) Lr/c}nnotive ·Department, Launceston and Western Railway, 
,) 18th April, 1872 . 

. ·srn, ' . . ·.. . 
, IN reply Jo your letter I. beg to inform you that "duplicates" used in specifications means all the 
i,' working parts of an e1,1.gine, in fact a complete engine excepting boiler and framing. 

'.; -· I never k~~w- an engine_ to come to the colonies without these· duplicates .unl~ss specified in ordering, 
. and I think the Company is running a. great risk in not having them in stock. · 
9 . - - - ' 

I have, &c., 

·H. DowLING, Esq., Managm·. 
(Signed) .W. E. BATCHELOR, Locomotive Fore1nan. 

;'_ -· THESE papers are forwarded_to the Hon. the Coionial Secretary ,in support of the appli'.cation of the 
_ Directory of the Latrnceston and· Western Railway Corrip3:ny, which it is presumed that Mr. Kemp has by 
:. this time forwarded for· tlie·consideiation of the Executive. _ · · · · 

r . 

-S1ii, 

1057 .. 

F. M. INNES. 
· 19 April, '72. 

Railway Commissioners' Office, J?ublic Buildings, 
_ Launceston, 24th April, 1872. · ; 

' I HAVE the honor to advise that, at a meeting oftlie Directory of the Launceston and'Western 
Railway Company held yesterday, a copy of a letter from the Secretary, addressed to the Com­
missioners on the 18th instant, and having-reference to the payment of duplicates out of construc:-
tion funds, was read to the meeting. · 

Presuming that this letter has been forwarded to you; I think it is due to myself tliat I should 
_ :inform you that the Secretary; Mr. Dowling, had not the courtesy to send this letter throug·h me, 

;and that its contents I was ignorant of until it was made known as mentioned. 

. .. I have, &c., 
' . 

The Hon. the Colonial Secretary; Hobart Town. 
(Signed) SAML_. V. KEMP. 

1058. 
' - ' 

- L_aunce.s.ton and Western Railway Compa,,:,,y, Li~ited, 

f,rn, 
Launcesto'(l, 25tli April, 1872. · · 

Re DUPLICATES. _ 

. - , - ON the 12th instant, I had the honor to forward for your information, through the Com­
-missioners, a report by·Mr. Jetter, lately the Locomotive Superintendent on this Line, in which he 

_ urges upon the Directors the importance, iii ari economical point of view, of refitting the rolling 
stock with oil boxes, .in lieu of greasci _bq:jqis; inti~ij.~tirig that•" th,e tractive power necessary, and the 
consumption of fuel, is consider.ably r.educed by using them.''. . The .present foreman is very urg~nt 
for these articles being in stock; in- view of the approach of the winter ; -and, as I am informed that 

__ the whole of the papers are befol'e ·you; · with the report of the Commissioners, I now most respect-
-fully ask a decision being arriv!3d :at, a~ ~arly as :possible~ ·on this \r~ry _ ~mport~nt· question; for in 
the ·event of this decision being adverse, the locomotive foreman must put other work in hand 
·jnstead of proceeding with the alterations so urgently needed. 

' . . ,. . . . ' 

· - "The report of the present locomotive foreman I had the honor to forward to the H~~orable 
Ml'. Innes in my letter to the Commissioners of the 18th instant. 

- I-have, &c,, 

T_he Hon. the Colon,ial Secretary, ·Hoba1:t Town. 
(Signed) H:DOWLING, Secretary. 

- I 
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1059. 
Office of the Co_mmissioners of tlie Launceston and Westem 

Railway Company, 28tli May, 1872. · 
Srn, 

WE have the honor to acquaint you, that in compliance with your wi!'lh we have carefully re­
considered the correspondence which has passed between the Launceston and Western Railway 
Company, ourselves, and the Government; on the application of the Company for an appropriation 
from construction funds to the restoration, &c., of Cutting No. 35, and also to the payment of 
certain duplicate machinery &c. which arrived a short time since in the "Araunah ;" and it. is our 
unanimous recommendation that no part of the remaining funds should be applied to the " repair" 
of works reported to ·have been completed, but that the sum of £564 10s. should be allowed for 
duplicates. 

In submitting this recommen_dation to the Government, we desire . to explain that not only 
would a principle which we have deemed· it important to adhere to, be surrendered by the diversion 
of construction moneysto repairs, but, in this instance, no object would be really accomplished,­
none, at least, adequate to the necessities of the case, as will appear by further correspondence. 

But as regards "duplicates," th~y do _form . a part of the legi.timate expenditure from con­
struction funds ; and although some diversity of opinion has existed among us as to what items 
come properly under the definition of "duplicate·s," or of "stores," the main reason for impeding 
the sanction of this outlay has been the apprehension that there were not sufficient funds to meet it. 
Jiaving, however, had the opportunity afforded us to reconsider the question, and with the aid of 
subsequent expeii.ence, we have arrived at the conclusion that the sum named should be allowed ; 
and we should, in our capacity of Commissioners, strongly deprecate any crisis in the affairs of the 
Company being permitted to arise in consequence of its being withheld. 

It remains that we should satisfy the Executive that our recommendation can be given effect 
to without exceeding the funds available, and we therefore enclose a finance statement to this date,­
to the estimates in which we shall feel ourselves bound to conform in the event of the Governor in 
Council acceding to that recommendation. 

. We transmit with this an account of the "duplicates" which we have recognised, and a separate 
statement of " stores ;" and we submit, in doing so, that it should be clearly understood with the 
Company in allowing the former as a charge on construction capital, that the several articles in 
question shall be brought under the provision of sec. 9, 30th Vic. No. 28-latter part of the section. 

Tlze Hon. tlie Colonial Secretary, Hooar Town. 

W ~ have, &c:, 
(Signed) FRED. M. INNES. 

SAML. V. KEMP. 
R. C. GUNN. 

STATEMENT showing tlte balance of Construction Funds to tlte ci·edit qf the Launceston and Westem Railway 
Company and Commissioners; also, an estimate of the remaining Liabilities, and requirements cltargeable against . 
sucltfunds. Launceston, May 28th, 1872. 

Balance now in the hands of the Honorable the Colonial Treasurer •••••..••.. 
Commissioners' salaries and expenses ....•••• , •••••••••••...•.••••••.•••• 
Cameron's land claim, say .•••••.•••••..••.•......••••••••••. · .••.•..••.• 
Dodery's land claim, say •.•••••.••.••.••••••••....•••••.•.•••.•••...••.• 
Road at Launceston •••••••..•••••.••.••••••••.••••.•••••••..•.•••.•••••• 
Road at Deloraine .•••••.••••.•...••....••••.•••..•••••••.•...••..•••••. : . 
Cattle yard at ditto ...••••. , ••....••.•.••.•.........•. · .••. , .••.••••••••• 
Law costs, say ..•••......•••••••.•.•..•........•••••••••••.•.•...•••. , 
Duplicates •••••.....•..••• '. •...•..........•••...•••••••••.•• • • • • • • • • • • 

Balance available for conting_encies., ...•....••.•.. , • , •••••••. , ..•• , , •... 

£ s. 

275 0 
30 0 
40 0 
50 0 
78 0 
50 0 
30 0 

564 10 

d. £ s. d. 
1178 · 7 9 

0 
0 
0 
0 
0 
0 
0 
0 

1117 10 0 

£60 17 9 

SA1\1L. V. KEMP. 
29. 5. 72. 

DETAILED Statement of amounts wliiclt the Uommissioners 1·ecommend to be allowed to tl1e Company from Con-
. struction funds, under the head of Duplicates. Launceston, 28tli lliay, 1872. . 

Two pairs of driving and trailing wheels, wilh crank and plain axles complete, 
with best steel tyres, 2{-in.-thick on tread ..............••....... -.....• 

One pair of cylinders, with covers, glm.,.ds, bolts; &c., finished complete for fixing 

£ S, d. £ s. d. 

206 0 0 
70 0 0 



_,Eight cast rings.for 4 pistons, finished , .•••..••••.. , , .••....•• ,, ....•.....• 
'Two sets of ·brass castings, complete, for engine axle boxes, recessed on each side 

for patent metal ... , ....••••.........................•............• _ 
~wo sets of brass castings, coniplete; for connecting rod brasses, ·recessed for 

patent metal ...........•...•................. · .......... · .....•..•••• 
· Two sets_ of brass castings, complete~ for coupling rod brasses for engines N os. 
:.•' '1914 and 1915-... ; •. · .. , •••••••...•.• · •.•......••....•.•.•••.•.••. _ •••.... 
-Two sets of brass castings, complete, for coupling rod brasses for-engines Nos. 

1987 and 1988 ...•.••••...•.•.••..•....•.•...••••..••••••••.••• , .•. 
.O~e set of rolled casnteel tyres, for 4 bogie wheels ....•.•....... , •.... , ; •• 
'.O.ne spare'' Gifford's'' injector, ·No. 8 ........ ; ..... · ........... : ........•. 
:·one complete·set of.bearing springs throughout engine ......•.......•••••.• 
Thirty f:!Olid brass tubes _for boilers_ •...... ; ........................... · • .- •••• 

Total cost ef duplicates and stores imported to tlie Colony :­
Stephenson & Sons' charges for duplicates and stores •.....•.•••.••••• , •••••. 
'Metropolitan Carriage Company,.for stores •. ; ; ••.• , ••••••.•••••••• .-.•••.•• 
:Thomas Ellis for steel, stores ................................. • :. ; •••••••• _ 

;Freig~t, exchange, and other charges ......••••••••••..••••••.•.•••••• · ••..•• 

Total cost .......... ~ ... . 

0Proportion of freight and charges on £492 10s :-If £833 : £122 : : £492: £72 

£ s. d. 
3 10 0 

33 0 0 

28 0 0 

12 0 0 

12 0 0 
. 30 0 0 

32 0 0 
36 0 0 
30 0 0 

668 13 0 
134 8 4 
. 30 1 -6 

833 2 10 
121 17 2 

£955 o_ o 

£ S, d. 

492. 10 0 

72 0 0 

£564 10 ·O 
---------

SAML. V. KEMP. 
28. 5. 72. 

DETAILED Statement ef Stores wliich were impoi·t_ed with tl1e Duplicates by tlte Launceston and Western 
Railway Company. Launceston, 28th May, 1872. 

Two sets of rolled cast steel tyres, viz., 4 for driving wheels, 4 for trailing wheels, and 8 for 
.· bogie wheels ...•.. , ...•••.....••••••••.••••••...•.••••.••••....•••••• £167 0 0 

·Less 4 bogie wheel tyres paid for as duplicates .................. ; .. • .. • ... .. • 30 0 0 

,304 wrt. iron fire bars, 87 cwt. at 9s . ..• ; ••.••••..••..••••••• --. ••• , • : • , •••••.•. · ••••... : •• · 
·5o·carr's patent. axle boxes, with brasses of Parsons' patent white ·metal, 6;1in. long, leather 

-. washers, and 4 lubricators to each box, at 32s, 6d. ea. . .••..••••.•••••.•••.••.••• .' •••• 
-~00 leather collars for same,-at ls. 2d. ea ....•..••••...•••.• , ••••••.•••••••••.• '. ••••••••• 
,24 dr_aw-bar springs for waggons, l0s. ea ...•.......•.. ; •. · •• .- ... · ................... ; •• .- .• 
r8 wagon buffers complete, at 37s. 6d, ea.. . . . • • • • . . . . . • • . .••......•.•...•.••.••••••••....• 
:24 spare rings for buffers, at 10s, ea ... ; •. , ... :; ................ ; ••• ·., •. , ••• , ........... . 

: · ·. · cwt. qrs. lbs. 
lO bundles foreign spring steel; 3in. X i}in ..................... , • .. • . .. • • .. .. . . 12 1 20 
10 ditto, 4in. X j}in ....•••••.••••.................•..•••••••••• , •••• , • • • • • • • 11 1 23 
13 ditto, 4in. x ,Mn ....•.•....•••. • . . . . . . . . . . . . • . . . . . . . . . • . • • . • • • • • . • . • • • . . . . 12 ~ 17 

36 1 ·4 

_36_.cwt. 1 qr. 4lbs., at 17s •.. per cwt .........•..•..••.•.••••.•••••••••.•.••• ~ •.•.• £~0 .16 .19:l 
-Discount, 2½ per cent ................. _.'. ••• _ .•.. , ............... _.............. -0 15- 4-S_ 

Freight, charges, and exchange ..•.•....• , •• , •.• 

£ s. d. 

137 0 0 
39 '3 0 

·83 15 0 
11 13 4 
12 0 0 
15 0 0 
12 0 0 

·30 ·1 6 

£340 12 10 
49 17 2 

390 10 0 
-------~-

SAML.·V. KEMP. 
· 28. 5. 72. 

1060 . 
. Colonial Sem·etary's Offece, 30.th May, 1872. 

H_ENTLEMEN; . 
. I HAVE the honor"to acknowledge the receipt of your communication of the 28th'instant; with 

its enclosures, conveying your views and unanimous recommendation on the appropriation of the 
remaining balance in the Treasury for the construction of the Launceston and Western Railway. 

In reply, I beg to acquaint you that I concur in the disposition of the funds fu question as 
recommended by you, and will be prepared, at the proper tipi.e, to submit the _same for _tl,i_e approval 
of the Governor in· Council. · 

The Commissioners of the ,.Launceston and Western Railway. 

I liave, &c., 
-(Si~ned) --J-.--M.--WILSON. 
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1061. 
Colonial Secretary's Office, 31st May, 1872. 

Srn, 
ADVERTING to your letters named-in the margin,* mging that the sum of £750 should be 

appropriated out of construction funds in payment for certain duplicate machinery for engines 
imported from London, but unauthorised by the Governor in Council, I. have now the honor to 
acquaint you that this application has received due consideration. 

Mr. Commissioner Kemp·drew my attention in his minute of the 15th ultimo, bearing on the 
question, that "there are land claims at Cameron's and at other places along the line yet to be 

. adjusted for which no provision has beeri niade, and which must come out of construction funds;" 
and, recurring to the very limited amount of funds under the control of the Executive, it became 
necessary that its apportionm~nt should embrace legitimate claims for construction. 

·_ With a view to the reconsideration, by the Commissioners, of your application for £750, and 
also a sum of £100 for a retaining wall to Cameron's Cutting, referred to in your letters named in 
the margin,t I remitted to that Body, through the Honorable Mr. Innes, the whole of the papers 
bearing on the subject, with a request .that outstanding claims should also be brought under their 
observation. · 

The Commissioners, in a communication addressed to me, under date the 28th instant, 
enunciated their views as to the appropriation of the balance of funds in the Treasury, in which I 
have concurred, and this correspondence will be laid before the Board of Directors. 

I have &c., 
J. M. WILSON. 

Tlte Secretary Launceston ond Western Railway Company. 
(Signed) 

1062. 
Srn, Colonial Secretary's Office, 3rd June, 1872. 
· I HAVE the honor to-inform you that the Directors of the Launceston and Western Railway 
Company, having applied for the concurrence of the Governor in Council in the expenditure of the 
sum of £750 for Duplicates to Engines, received from London, out of the Construction Funds, ancl 
the Commissioners having recommended that a portion only of the sum above mentioned should be 
borne upon " Construction Funds," the balance being· properly chargeable against " Revenue," the 
amount so recommended by the Commissioners, namely, £564 10s., has been authurisecl, and will 
be charged against " Construction Funds," on the understanding that the articles in question be 
brought under the provi'3ions of Section 9, 30 Viet, No. 28. 

H. DowLING, Esq., Secretary. 

I have, &c., 
(Signed) J. M. WILSON. 

MR. JETTER'S REMARKS ON .MR. KEMP'S STATEMENT WITH REGARD TO 
THE WORKING OF THE RAILWAY. Nos. 1063 AND 1064. 

l\'I Y DEAR Srn, 

1063. 
Launceston and Western Railway Company, Limited• 

Launceston, 21st Feb1·uary, 1872. 

I TAKE the liberty to enclose for your perusal, with the_ request that you will kindly hand the 
same to the Hon. the Colonial Secretary, a letter I have addressed to him on the subject of Mr. 
Kemp's statements with regard to the working of the_' Launceston and Western Railway. 

As I believe such ad captandum statements are calculated to deceive both the Government and 
the Company if relied upon, I have felt it my duty both to the Government, the Company, and 
-µiyself to place on record my protest against them. · 

T!te Hon. F. M. INNES, M.L. C. 

I have, &c., 
(Signed) J. F. L. JETTER. 

FORWARDED to the Colonial Secretary in compliance with Mr. Jetter's reque~t. 
F. M. INNES. 

"' 15th April, 1872; 18th April, 1872; 25th Ap1·il, 1872·; 10th May, i872. . t 20th ipril, 1872; 10th May, 1872, 



1064. _ 
Launceston and Western Railway Company~ 

Launceston,_ 21st February'. 1872,. , ; : ., 
'fu~ . 
. ,· .. THE publication of the P.arJiamentary Paper comprising the Railway Cor1;espondence for 1871 
puts me for the first time in possession cif the contents of a letter by Mr. Kemp (No. 805, p. 157-) 
suggesting a staff for the working of the-Launceston and Western Railway. . 

·:, · Those portions of this ·1e·tter which refer to the department under my more immediate direction 
I feel are a direct reflection upon myself and upon the manner in which I have discharged the duties 

. of my office. Mr. Kemp has embraced the opportunity whi.ch his official position offered to repeat 
~~tements which}1e had in·. s}1b~_tance tend~red to' a_ Committee • of Directors app~i~ted to. take 
evidence on the whole quest10n of· expenditure, (see pp. 138 Launceston· and Western Railway 

, CoITespo11dence,) and which evidence .it will" be seen was opposed to. that given. by ·myself. ::\,nd other· 
officers, and was not accepted· by the said Committee, as is shown by their repoi-t (pp. 138), 'which 

. report was subsequently adopted by the Boan'!. . _ · _ _ - · · · · · · · .. 

-· ·· · The only mode of defen~e, therefore, left me is to address you, a 'course which I would gl_adly 
have avoided had any other been open to me. · ·' · · 

· · · After the test of twel;e months working; and the most caref1U study of econoniy in this depa!_t-­
ment, I have no hesitation in ,saying that the staff in the Locomotive Department of this Railway 
_insfoad of being too large is too· small; and I feel bound on the eve ofiny departure from Tasmania 
to warn the Government, as well as the Directors of the Company, that it will be necessary, in view 
.of the engine power which will be required in effecting repair to the line, rather to look for an increase 
than otherwise in the working staff. " · · · · 

. _ The Company can, of com;~e, rJJ.n their rolling stock until it falls to pie_ces, or runs off the line,. 
but 'I do not 1'ecommend any such course of false economy to be pursued. _ _ , _ · . , 

· My resignation will afford the Company the opportunity to test the feasibility of dispensing with 
.. a. super.intendent ; and as ,the workshops have been erected, and the rolling· stock constructed and 
_ mostly placed in working order, there may be less n,ecessity for·_professional advice._ Th~_ proposed 
_ working staff of Mr. Kemp's statement is, however, simply impracticable. . · 

. I may state for your information that in addition to ordinary traffic one of the_ engines has been 
working on the maintenance of the line no less than 24 days during the months of December and 
.January, and is daily required at the present time, and likely to be for the next two or three monh{s, 
if not thi:oughout the winter. In the face of this fact, known to Mr. Kemp, he proposes ·to retain 
only two engine drivers and firemen for the whole work of ballasting and working three passenger 

__ traips up and thrtle down daily,! . . . . ". · . · . · , . ·. , . . . 
. Again, great economy could be effected in the tractive _power and fuel"required for;.working_· the· 
Line, adding also to the life of the brasses and bearings of the rolling stock, but _ the full eng·age-
;ment of my staff on more pressing .work has rendered this;impossible.. , . . . · . _, 

: ' . It is a very simple matte,; f~r. Mr: Kemp, upon whoi;n ~o responsibility devolv:es, to ,set down a 
-n"Qmber of arbitrary figures :_ but I claim to have been quite ,as desirous of economy in th_e workiµg 
.of_ the Line as he is; at the _same time I ha,ve had the,responsibility of making .t:\J.at work safe. I 
may add that, having had some. year.s pers.onal experience in the woi·king of Railways, which Mr. 
_Kemp_ has not, I am not prepared to allow stoc~ to remain neglected and. unrepaired for the_ sake of 
~ tempor~ry economy ; which, however. popular, for the . moment, .111ust result in futu·re increased 
expenditure, and meantime very p~ssibly in failure and accident. . _. · · · : . . . · . . . . . _ 

, ·. My connection with Tasmania-and, at· the same tjme" exposure to attacks· of the natute in 
:w-hich Mr. Kemp is prone to indµlg·e, wil~ now cease; but I have felt that l .could not, in_ justi.ce:to 
ip:yself, permit his strictures to .pa~s um;wticed. · · ' · · · : , · ,·. 

I h~v~, &ii., · 1 

:The Hon. the Colonial Secreta~y, 'Hobart Town. · 
(Signe4) J. F. L. JETTER. 
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-RESIGNATION OF MR. · JETTER, , AND ARRANGEMENTS · CONSEQUENT 

Srn, 

THEREON. N OS, 1065 TO 1069. 

1065. 
Launceston and Western Railway Con~pany, Limited, 

Launceston, 12th March, 1872. 

. I Allr instructed to inform you that the resignation of Mr. Jetter, who leaves for England next 
month, has enabled the Directors. to re-arrange the staff, with a view to abolishing the office of 
Locomotive Superintendent and Traffic Manager, at a saving of £365 17s. 6d. per annum; and 
which, now that Mr. Jetter has completed the workshops, and otherwise assisted. the Company 
towards future working, can be effected without disturbing the thorough working of each depart­
ment. These arrangements involve additions to already existing salaries, which require the coµ­
currence of His Excellency the Governor in Council, and which I beg respectfully to ask may b~ 
~~- . 

The Accountant will take the duties of Traffic.-8uperintendent in addition to his present duties, 
at an advance on his salary of £50 per annum. -✓ • • 

The Audit Clerk will take part of the office work of the Accountant, at an advance of £25. 

. The Locomotive Foreman will have increased responsibilities, and i't is proposed to adcl 2s. 6d . 

. per diem to his present pay of 12s. . · : 

The Carriage Foreman and Inspector, the same, at an advance of ls. 6d. on his pr~sent pay of 
I ls. per diem. · · 

· · Mr. Jetter's salary is £500 per annum. The present additions, £134 2s. 6d._:_saving 
£365 17s. 6d. per annum. 

I have, &c., 

The Hon, tlie Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

1066. 

Srn, 

Railway Commissioners' Office, Public .Buildings, · 
Launceston, I4tli Marcli, 1872. 

AT the weekly meeting of the Directory of the Launceston and Western Railway Company, 
held on the 12th instant, some matters were brought under consideration which I deem it but right 
that you should be advised of. 

It was intimated that the Traffic and Locomotive Superintendent, Mr. Jetter, will give up his 
duties on the 1st proximo: and the Secretary brought up a report wherein he suggested, that con­
sequent upon this there should be the following alterations :--Mr. Dowling to be General Manager 
and Secretary; Mr. Lord to be Traffic Superintendent as well as Accountant, at an increased salary 
of £50 per annum; and Mr. Johnstone, the Audit Clerk, to take a portion of the duties now per-' 
formed by Mr. Lord, at an increased salary of £25 per annum; the workshops and locomotive 
department to be mana~ed by a foreman, to be paid at an increased rate of 2s. 6d. per diem, i.e., 
from 12s. to 14s. 6d.; the rolling stock arid carriage department to be managed by another foreman 
at an increased pay of ls. 6d. per diem, i.e., from l ls. to 12s. 6d. ' 

The recommended arrangements you will be pleased to note, to a inarked extent, come up to 
those suggested by me months back, which, although pooh-poohed at the time, and deemed to be 
impracticable, even when the traffic was at its lowest, are now to be given effect to.-See Par­
liamentary Paper, No. 30, pages from 138 to 147 inclusive. 

I transmit this through my Co-Commissioner, Mr. Innes, for his perusal, and to be afterwar~s 
forwarded to you. . 

I have, &c., 

The Hon, tlie Colonial Secretary.· 
(Signed) SAML. V. KEMP. 
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FORWARDED in compliance with Mr. Kelllp's;wish; but I must, at the same time, renew the 
expression of my opinion that it will be found impracticable to carry · on the Railway without one 
,officer of a professional cltq,rcicter qualified to meet emergencies that , may any day occur. The 
arrangement now reported to the Government is a temporary make-shift to reduce imme~ate 
iW~ekly l:lx~e:r;i_ses. · 
. . . 

Mr. Kemp's proposals, to which he adverts, as I understood them, did not involve this objectiptj, 
but professional service was only kept out of sight, merged in "maintenance," and consequently 
:!).Jllounted to no s;.wing in tµ~t. :respect. I prefer tµat _details _should be shown. -I ,regard Mr. -
_J _l:ltter's retir.emel!t ~s a most serious loss. • 

F. ¥, INNES, 

1067. 
Railway Commissioners' Offece, Public IJu,il<f:ing§,, 

Launceston, 21st March, 1872. . . 
Srn, _ 

WHEN I addressed you on -the 14th instant relative to the contemplated changes in the staff of 
the Launceston and Westem Railway, con_seqU:ent upon the resignation of Mr. Jetter, the Loco-' 
,motive and Traffic Superintendent, I did not convey to you my own opinions upon the same, as I 
was under the impression that when the formal communication from the Directory was made to yoll~ 
it would _1:>e either through the Colllmissioners, or would be _sent to them for their remarks ; but as 
,this J;ias not been done, and lest you may conclude that my _silence may be construed as approying of 
the changes, and as I see danger in the_m, I trust you :will._not considerit is obtrusive on :µiy part _if 
I make the following observations. · 

Mr. Lord was _appointed to. the office of Accountant some two years ago, at a salary of £250 
per annum:. it is due to that gentleman to add that he has hitherto performed his duties most satis­
fa.ctorily; while Mr. Johnstone, the Audit c,Ierk, whose :wqrk requires the g:i:eatest care, has ,more 
than sustained the. reputation he was possessed of before hejoin~d th.e Company. . 

The salaries now ·paid to· these gentlemen are ,_not d_isprqpor.tionate to the duties,-,-but in 
determining the proposed increase the earnings of the Lin!:) have to pe considered ; npr will it ·be 
outside these remarks to observe that Mr Tidy, the gentleman in charge of the permanent way­
,without exception the most useful and most IJ.eressary officer on t4e staJ.f--'-possessed of specialities · 
for·_his duties seldom to be-found in-the sa,IDe person, is OI).ly paid a salary of £250 per annum; that 
.this.sum is di,spropbrtjonate to what it.is understood he )1as been .offered if he return.to Victoria. I 
doubt, therefore, now that advances hiwe been .made to officers whose duties do not require such 
varied specialities, that the other, who has been so well appreciated elsewhere, will continue on his 
,present pay ; stJch an e:vent has to be. considered, for-_althimgh , a di;f:ferent opinioµ l;tas apparently 
:been formed in another quarter-,-! would view the withdrawal of l,\:l;r. Tidy as a loss .so great ,~s 
-almost,-to some:extent, to be irreparal:ile. 

I cannot pretend to fores_ee,the future; but, ~ith the present state of the finances, I submit that 
an economy ._should be ohserved, which might not be so necessary were there a certain marked 
profit in the working of the Line. 

The Government are better able to determine whether the salaries now paid correspond with 
others under the col).trol of thl:l Ex_ec-µtive. 

It must be borne in mind that both Mr. Lord. and Mr. Johnstone possess a knowledge of 
. working of Railways, and of the traffic peculiar to this Line ; and it becomes a question also for 
,consideration, whether men of the same qu_alific~tions Gan be found who would be willing to perform 
the same duties for the same rate,of-remul).eration. 

Mr. Dowling not .having .the . slightest pretensions to .knowledge )n the managerrerit of 
·Railways, savipg t:µat acquired.in coij.nection with thi_s l-,ine-and has ·consequ~ntly to defer _to tlie 
.advice 0£::M essrs. Lord, and Johnstone. :upon all traffic mµ,tter:s, ~n_d to. Mr. Tidy µpon matters apper­
taining · to : the· permanent ,way and . works-he is therefore, in . my_ Ii:umble _ opiniol!, _unfit to · l:ie 
;General Manager. · 

I liaye, &c., 
. (Signed) S;A.ML. V .. KEMP . 

The Hon. the Colonial Secretary. 
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1068. 
Colonial Secreta~y's Office, l5tli Marclt, 1872: 

I HAVE the honor to acknowledge the receipt of your letter of the 14th instant, having reference 
to the arrangements made by the Directors of the Launceston and Western Railway consequent 
upon the retirement of Mr. Jetter. · · ,, 

I ~m: glad to find that the Board of Directo'rs feel able to ·economise in the management of the 
Line. by the adoption of suggestions made by you at an earlier· <late ; · but I trust that the proposed 
reductions will not involve any risk to the efficient working of the Railway, arising from the absence 
of the professional skill competent to meet and -overcome unforeseen emergencies when such may 
occur. 

I have, &c., 

s. v. KEMP, Esq., L~unceston.,. 
. (Signed) · J. M. WILSON. 

1069. 
Colonial Secretary's Offi,ce, l8tli Marcli, 1872 . 

. srn, 
lHAVE the honor to inform you that in consequenqe of the resignation of Mr. Jetter, Loco­

motive Superintendent and Traffic Manager upon · the · Launceston and Western Railway, the 
Governor in Council ·has been pleased, upon the p~oposal of the Directors, to sanction the following 
re-arrangement of the staff; viz.-

That the office of· Locomotive Superintendent and Traffic Manager be abolished. 

That the Accountant take the duties of Traffic Superintendent, in addition to his present duties, 
with an advance on his salary of Fifty pounds per annum. · . · . 

That the Audit Clerk take part of the office work of the Accountant, with an ·advance on his 
-salary of Twenty-five' pounds per annum. 

That in consideration of increased responsibilities being devolved upon the · Locomotive 
Foreman; his pay be increased from Twelve shillings to Fourteen shillings and sixpence per diem; 
.and that, for the same reason, the pay of the ·carriage Foreman and Inspector be increased from 
Eleven shillings to Twelve ·shillings and sixpence per diem; 

Mr: Jetter\; salary ambmits to Five hundred pounds per annum; the proposed additions, 
·above mentioned, to One· hundred arid thirty-four pounds two shillings and sixpence : the result 
ot the re-arrangement will, therefore, be a pecuniary saving of, Three hundred and sixty-five 
pounds. seventeen shillings a1:ld sixpence per annum. 

·I have, &c., 
. ' . . 

J.M. WILSON~ 
H. DOWLING, Esq., Secretary. 

· (Signe~).) 

. Srn, 

APPOINTMENT OF INSPECTING SURVEYOR. Nos. 1070 To 1072. 

1()70. '. ·. 
Launceston and Western Railway Company (Limited), 

Launceston, l'st November, 1871. • . 

. IT h~s become n:ecessary that the Directoi·s, _in vie~ of the required' 'maintenan~e of the' 'per­
manent way and W?rks ·.of. this:Line, should provide for the careful sup~ryision of·the same; an'd I 
.am directed to ask that the Governor in Coijncil will sanction the appointment of an officer who 
will be denominated the Inspecting Surve,i;ot, · but whose duties will be those of Resident Engiriee:r, 
at the annual salary of £250. This application is made under the provisions of the · Launc·eston · 
.and Western Railway Act, No. 5, sec. ·14. The whole of the papers in reference to this appoint­
ment being with the· Commissioners, I have ventured to presume you will not require copies 
from me. 

Yours, &c., 
• , •· • ........ • · ...... r , .... · (Signed) 

Tlie Hon. tlte Colonial Secretary, Hobart Town. 
H. DOWLING, Secretary . 
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THE within application being founded upon the recommendation of the Committee upon Main­

tenance, to whom the report of the Company's Engineers thereon had been refelTed, in accordance· 
with ~he suggestion of the Professional Commissioner, I beg to recommend such application for .the 
concu1Tence of the Goveinor in Council. 

THEODORE BARTLEY. 
6. ll. 71. 

· · NoTHiNG has occurred to induce ine to.alter the opinion expressed'in niy lette~ to you of the• 
25th ultimo ; . but _as a majority of the Board decided, upon the report of the Committee on Main:.' 
tehance, that it is necessary to create a new office (Inspector of Permanent Way), I reluctantly 
yield to such majority, and beg to recommend that the wishes of the Directory may be acceded to. 
Still, at the same time, believing that the income of the Railway will not meet the outgoing expen­
diture by about £70 or £80 per week under its present management. ' 

. . ' 

Srn, 

1071. 

SAML. V. KEMP. 
6. ll. 71. 

Launceston and Western Railway Company, Limited,, 
Launceston, 8th March, 1872. 

I HAVE the honor to call your attention to the fact that on the 1st November last, and by 
telegram on the 18th December, I. asked the concurrence of the Government in the appointment of . 
an Inspecting Surveyor of Permanent Way, and in the election of Mr. Thomas Tidy to that post,-
at a salary of £250 per annum. -, . , • 

· I have now further· to remind you that though the office has been acquiesced in, I have not had 
a reply to my letter from your office; which, however, will be required for the Auditor, and I will 
thank you to furnish it. 

'I'lte Hon. the Colonial Secretary, Hobart Town. 

Yours, &c., 
(Signed) H. DOWLING, Secretary. 

1072. 
Colonial Secretary's Offece, lltli March, 1872. · 

Srn, _ _ 
- REFERRING to your letters of the 1st November, 1871, and the 8th instant, I have the honor to 

inform you that, upon the application of the Directors of the Launceston and Western Railway. 
Company, and with the recommendation of the Commissioners, the Governor in Council has been 
pleased to authorise the appointment of an officer to the Railway staff, to be denominated 
"Inspecting Surveyor," but whose dutj.es will be those of Resident Engin~er, at the annual salary of. 
Two hundred and fifty pounds. . _ · · ' 

I have to express my regret' that the concurrence of His Excellency in Council, in the appoint­
ment in question, was not communicated to you at an earlier date. 

I have, &c., 
(Signed) 

H. DowLING, Esq., Secretary. 
J.M. WILSON 

PAYMENT OF WORKMEN EMPLOYED IN SE'I'TING UP TOOLS FOR NEW 
W()_RKSHOPS. Nos. 1()73 TO 1075. 

1073. 
Launc,esto'(l,. arJ,d_ Western_ J?ailway Company, Limited, 

Launceston, 6th 1Jecember, 1871. 
SIR, ' 

I HAVE the hon.or .to ask concurrence of the Governor in Council in the expenditure of £128 13s •.. , 
for the payment of workmen empfoyed in setting up tools in th~ new workshops .. 

I have, &c., 

Th~ Ho~. the Colonial Secretary; Hobart Town'. 
(Signed) H. DOWLING, Secretary. 
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·. I HAVE the honor to recommend-the ·within application for an expenditure of £128 13s. for the 
payment of workmen employed in setting up tools in the-new workshops for the concurrence oft4e. 
Governor ·in Council. · 

THEODORE BAR'l'LEY:. 
6. 12. 71. 

, . THE accompanying application, with recommendation of Mr. Bartley, has been accidentally 
mislaid. The amount is provided in the financial estimates in the hands • of .the Government, and IS 

clearly a legitimate charge to capital. . 

1074. 

Srn, 

F. M. INNES. 
4. 4. 72 .. 

Colo_n_ial Secretary's Offece, 5th April, 1872. 

I HAVE the honor to acknowledge the receipt of your letter of the 6th December last,-received 
here to-day,-with reference to the payment of One hundred and twenty-eight pounds and thirteen 
shillings for workmen employed in setting up tools in the new workshops, and to inform you that I 
approve of this expenditure, and that the sanction of the Governor in Council will be obtained at 
the next meeting of the Executive. · 

· I may add that your letter was accidentally mislaid by Mr. Innes, for which that gentlen;i.an 
expresses his regret. 

I have, &c., 

H. DowLING, Esq., Secretar:y. · (Signed) J.M. WILSON. 

1075. 

Srn, 
Colonial Secretm·y's Offece, 8tlt April, 1872. 

I HAYE the honor to acquaint you that the Gover.nor in Council has been pleased to approve of 
the expenditure of the sum of£ 128 13s. for the payment of workmen employed in setting up tools 
in the_ new workshops. · · 

J. M. WILSON. 
H . . DowLING, Esq., Secretary. 

I have, &c., 

(Signed) 

CLAIM PREFERRED BY CONTRACTORS FOR EXTRAS NOT ENTERTAINED. 
AND EXPENDITURE OF £59 FOR TOOLS REQUIRED FOR MAINTENANCE 

·APPROVED. Nos. 1076 TO 1079. 

Srn, 

1076. 
Launceston and Western Railway Company, Limited, 

Launceston, 23rd January, .1872. 

I HAVE the honor to inform you that I have received from the Contractors for the construction 
of this Line of Railway an unexpected demand for payment of extras as follows :-

·Maintenance of sidings ..•••••••. , •. , ...... , ... , ..•• 
Extra excavation in slopes .....•...............•.. 
Interest on amounts which have been delayed payments 

beyond contract time .•.•••.•.....• · .••..••••..••• 
Sundries ........................................ . 

£242 15 0 
3358 19 7 

30 11 l 
181 6 10 

This account, so far as the two principal items are concerned, it seems clear the Contractors 
cannot sustain. The Directors have referred the question to the solicitors; but in the meantime it 
appears to me to be my duty to place you in possession of the fact, upon which I will further address 
you as information arises . 

. . · The Engineers' Report o.I1 the question, and in which I. fully agree, recommends that the'. 
demand of the two principal sums be determinedly resis~ed. 
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·. The £30 l ls. 1 ½d,, though an: illiberal demand; under the circumstances, of the Contractorsii 
arises from delays in the payments to them over which the Directors had no control,-delays .for, 
which, generally, no good rea_son could be given, and which greatly irritated the Contractors .. A) 
portion of the remaining demand, £181 6s. lOd., has been paid; and a portion of the remainder is 
:ii:ot due and owing by the Company. 

. ' 

The Hon. the Colo",iial Secretary. 

(Copy.) 

I have; &c., 
{Signed). H. DOWLING,. Secretary. 

REPORT FROM ENGINEERS ON THE CONTRACTORS' ACCOUNTS (EXTRAS). 
. ' 

DEAR Srn, 
Janua1·y 2_2, 1872; 

WE are in receipt of Messrs. Overend & Robb's accounts, with your request to report on the same. 

Account for extra Excavation in Slopes. 
· This is an account for removing slips in the slopes of cuttings after they had been altered from the 

.Qriginal slopes specified to the various slopes ordered by us. · · 

We have never given an order in writing for the- works charged for, 'as required by Clause 5 of the 
General· Conditions. We have always held the opinion that the Contractors should' maintain these slopes; 
as specified in Clause 56 of the Specifica_tions. · 

We may add that 9-IOths -~f the material taken out of these slips has been used to maintain the 
embankments at their full heights and widths; and· this work the Contractors were bound to do under 
their original contract.-See Clause 61 of the Specification. 

Under these circumstances, we feel ourselves justified in declining to certify to this ·account. 

_ .11tfaintenarice of'Sidings. 
We do· not understand on what grounds the Contractors make this claim. They tendered for the 

laying in of the sidings under Clause 6A of the General Conditions as an additional . wo_rk ; and conse­
quently it became au item in the original contract, the maintenance of which is ch_arged for ·in the price set 
opposite that item. in the schedule. 

General Accounts . 
. With the exception of St._ Leonard's siding item, all those belonging to our department have been 

certified to long··since: The· charge made for the St. Leonard's siding is unreasonable. If the Board 
determine to have it left in, they should not ·pay more than £7 IOs. ; namely, the value of the sleepers. 

We have, &c., 

H. DowLING, Esq. 
DOYNE, MAJOR, & WILLETT; 

1077. 
· Launceston and Western Railway Company, L~mited, 

Sm, 
· Launceston, 23rd February, 1872. 

I HAVE the honor to ask concurrence of the Governor in Council in the expenditure of• £59; 
for tools required for maintenance._ 

'Tli.e Hon. tlte-Colonial Secretary. 

I have, &c., 
(~igned) 

---·--
H. DOWLING, Secretary:;' 

THE authority herein asked f6r is to cover an admitted item in Messrs. Overend & Robb's claim 
upon the Company of extras, &c. amounting to £3813 }2s. 6d. The Solicitors- of the Company 
recommend that the amount herein asked for should' be tendered in full of all demands, and if 
refused, to resist the claim to the _utmost. We therefo1;e · recommend that authority be granted for 
the!sum herein asked for, viz., £59. We attach the· Secretary's letter to us, which· serves·to explain 
the items of account. . · · ,. 

APPROVED, 
. j_ ·:tv.t. WILSON. 

5tli Marcli, 1872. 

SAML. V. KEMP . 

. THEODORE BARTLEY} 
,, 4. 3. 72. 



• 

(Copy.) 

GENTLEMEN, . . 

48 
Launceston and Western Railway Company, Limited, 

Launceston, 23rd February, 1872. 

· . THE enclosed application for the concurrence of the Governor in expenditure is to meet an 
account fo Overend & Robb for wheelbarrows, planks, &c, purchased at very reasonable rates, and 
which demand has been submitted to and approved by the Board, as you are aware. l have written 
to the Solicitors to the Contractors, stating the ·willingn(,JSS of the Directors to discharge this account, 
but their intention· not to accept the demands for the larger items of their demand. It will therefore 
be desirable to tender the lesser amounts at once, if possible. · · · · · 

I have, &c., 

!'7te Commissioners, Launceston. 
(Signed) H. DOWLING, Secretary. 

1078. 

Srn, 
Colonial Secretary's Office, 5tlt Marclt, 1872. 

I HAVE the honor to acknowledge the receipt of your letter'under date the 23rd ultimo, and in 
:reJ?lY to acquaint you I acquiesce in the_ expenditure of the sum of Fifty-nine pounds for tools 
required for maintenance, and that th~ Governor will be advise,d to confirm such approval at the 
next meeting· of the Executive Council. 

iI. DOWLING; Esq:, Secretary. 

1079. 

I have, &c., 

(Signed)· J. M. WILSON. 

Colonial $ecretary's Offece, 20tli!April, 1872 . 
. Sni, . . . . 

. . IN reply to your letter, under date the 23rd Febru:iry, I have the honor to acquaint you that 
the Governor in Council has been pleased tp approve of the expenditure of the sum of £59 for tools 
required for maintenance. 

I have, &c., 

T!te . Secretary Launceston and· Western Railway Compa~y. 
(Signed) J. M. WILSON, 

PROPOSED EXPENDITURE OF £100 ON THE CONSTRUCTION OF A STONE 
WALL IN No. 35 CUTTING NOT SANCTIONED. Nos. 1080 .To 1082. 

[For Reply _see Letter No. 1061.J 

1080. 
Launceston and Western Railway Cornpany,~Limited, 

Launceston, 26tlt April, 1872. 
&~. . . 

JHAVE the honor to ask concurrence of the Governor in Council "in expenditure of £100 _on 
the construction of a stone wall in No. 35 Cutting, urgently recommended by Mr. Tidy, the 
Inspecting Surveyor ; who is of opinion that it should have been included in the contract, or have 
formed an extra under the provisions of the contract, and that it is a work essentially necessary to 
be done ·at once. · 

. Yours, &c~! 

. -'l!lte Hon. tlte Colonial Secretary, Hobart Town. 
(Signed)_ H. DOWLING, Secretary . 

----
: . WE cannot consistently recommend that th_e expenditure he:rein asked for should be taken out 
·or construction funds ; it would form, in our opinion, a dangerous precedent-~part from whieh, we 
believe it should b!') sti:ictly chargeable to revenue. The Line has been open for general traffic now 
Qver fourteen months, and the large sum of £6453 5s. 4d. has already been expended upon main­
tenance out of construction funds-which was included in Messrs. Overend and Robb's Contract. 

SAML. V. KEMP. 
R. C. GUNN. 

26. 4. 72. 
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WILL the Hon. Mr. Innes forward me his views on this question? 

J. :M. WILSON. 
29th .Aprif, .I 872. 

FRoM what I have learned, I would recommend . that this application from 'the Directory be 
raferred back for reconsideration by all the Commissioners. 

F. M .. INNES. 

REFERRED for reconsideration, as suggested. 
J. M. WILSON. 

8th 11-Iay, 1872. 
The Hon. F. M. INNES, Newlands. 

1081. 
Launceston and 1Yestern Railway Company, Limited, 

·GENTLEMEN, 
· Launceston, 26th April, 1872. 

As instructed by the Directory, on the suggestion of Mr. Kemp, I have applied to ,Mr. Tiriy, 
and obtained his report, having reference to 35 Cutting, for which he has asked an ex.penditur:e -of 
£100 ; and it will be seen that he states he cannot advise its partial commencement at a cost of, oSay, 
£25 to £30. 

I have therefore carried out the instructions of the Board, and have asked the concurrence of­
the Government in this expenditure being made from construction funds ;' and to this I most respect­
fully ask your recommendation. It is a Work which .clearly does not arise from ordinary wear and 
tear, but should have been done by the Contractors, on an order from the Engineers.; but the latter 
officers did not accept this view of the case, and left it over, undone. · 

I am aware, from what Mr. Kemp said at the Board Meeting·, that he holds this work to be a 
work of maintenance, andnot of construction ; but I most respectfully submit that it may be 
reasonably classed amongst the latter, and beg to urge this view upon the Commissioners. Indeed, I 
am bound to add, that from any other source but the construction funds the recommendation of 
Mr. Tidy, urgent as it is, cannot have the attention. of the Directors. I quite agree with Mr. Tidy, 
however, as to the importance of the work being done. 

Yours, &c., 
(Signed) · H. DOWLING, Secretary. 

Enclosures-Diagram; Tidy's Report. To be returned. 

·The Commissioners of the Launceston and Western Railway. 

(Copy~) 

DEAR Sm, 

Launceston rind Westei·n Railrvay Company, Limited, 
Launceston, 25th April, 1872. · 

IN answer to yours of this date, suggesting an expenditure of £25 or £30 on the stone wall at 35 
Cutting, I beg to inform you it is my firm opinion it would be so much money thrown away-unless this 
wall is carried to completion it would be useless to do anything with it ; and I think the first estimate, 
viz., £100, quite little enough to make a. firm.and substantial job. 

I remain, &c., 

Tlte Secretm·y ef the Launceston and Western Railrvap Compan;iJ. 
1'. W. TIDY, Inspecting Surveyoi·. 

1082. 

SiR, 

Launceston and Western Railway Company, .Limit~d; 
Launceston, 10th Jl!ay, 1872. · · 

I HAVE the honormost respectfully to urg·e upon your consideration the fact that letters 'of 
importance, as affecting the economical working of this Line of Railway, continue unanswered. 

· The urgency of the matters invol;ed,-notably that of the duplicates of engin~s; and that of ,the 
wall at 35 Cutting·,-you will, I am sure, accept as·my excuse for again troubling you. · · · -· 
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.. I am unaware under wh.at circumstances·fhese delays have taken place, especi~lly wheth~r they 
iµ-e indicative of: final ·refu~al ; but I beg again to assure you that· the condition of some of the 
r~lling stock is being injui-ed, and the present cost of working being increased, by our workmen not 
·having these duplicates, which are not obtainable here from any other source ; whilst the neglect ot 

. t.h~ w:ork recommended by Mr. Tidy ·at No. 35 Cut~ing will necessarily involve the Company, or 
whoever may have the custody of the Line in future, i.n seriously increased expense. 

I have, &c., 

Tlte Hon. tlte Colonial Secretary. 
(Signed) · H. DOWLING, Secretar.1J. 

BONUS TO MASTER OF· ARAUNAH FOR LANDING ENGINES IN EXCELLENT 
CONDITION. N OS. 1083 AND 1084. 

Srn, 

1083. 
Launceston and Western Railway Company, Limited, 

Launceston, 5th February, ] 872. 

. , THE Directors, on the application of the master of tha Araunalt, now at this port, have voted a 
gratuity· of 5 guineas to him, in consideration of his care in landing the Engines of the Company in 
excellent condition ; and I have to ask the concurrence of the Governor in Council in this 
expenditure. 

Tlte Bon. tlte Colonial Sec1·etary. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

WE beg ·to recommend tpe within application for £5 for a gratuity be granted. 

1084. 

SAML. V. KEMP. 
F. M. IN~ES. 

7. 2. 72. 

Colonial Sec1·etm·y's Office, 12th February, 1872. 
Sm; •· 

_X 1:fAYE the ho:1or to inform you that the Governor in Cou~cilhas been pleased,-upon the 
apphcat10n of the Directors of the Launceston and Western Railway Company, and with the 
recommendation of the Commissioners,-to authorise the expenditure of the sum of Five pounds 
and five shillings as a gratuity to the captain of the Araunah for his care in landino· the Eno·ines 
of the Company in excellent condition-. 

0 0 

I have, &c., 

IJ;. DOWLING, Esq., Secretary. 
(Signed) J. M. WILSON. 

STRENGTHENING TURNTABLES; CONSTRUCTION OF A SIDING FOR 
LOADING LIME AT DELO RAINE, &c., PAID FOR OUT OF SAVINGS 
l,;FFECTED ON QERTAIN: ITEMS. Nos. 1085 To 1089. 

Sm, .. 

1085. 
Launceston and Westem Railway Company, Limited, 

Launceston, 29th December, 1871. 

I HAVE the honor to inform you that the Turntables procured from England under the 
11,uthority of the Governor in Council, and which have now been erected on. the works of the 
Company, have ·proved faulty, or rather not of sufficient strength for the Company's stock ; and I 
am instructed to ask that the Governor in Council may be moved to concm· in an expenditure of 11ot 

.. exceeding Fifty Pounds (£50) to enable the Locomotive Superintendent to render them effective. 

I have, &c., 

··The Hon. the. ·colonial Secretary,_ Hobart Town. 
(Signed) H. DOWLING, Secretary. 
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. · REdOMl\iENDED for the concurrence of the -Governor in Coimcil,-viz., -£50~foi· streng·theriing 

two Turntables which upon erection were found insufficient in strength to carry the_ locorno#ves~ :,4l _ 
communication from the Directory has been sent to the Agents in London, advising them _of s11~4;: 
defects, with a view of ascertaining to whom the responsibility for the same attaches._ _. , >: 

1086. 

SAML: V.: KEMP; · 
THEODORE BARTLEY. -

2. 1. 72. 

Launceston and Westem Railway Company,.Limited;,­
Launceston, 17tlt January, 1872. :- -, , ' -

Sni;· 
I HAVE the honor to inform you that the Directors find it necessary to effect some additions to 

the Railway wo&s not provided for in the recent. finance statement, the amount of which may be 
taken from sums already concurred in by His Excellency the Gov'ernor. · 

-_ I ani therefo1;e to request that the sum of £69 -may be cancelled of the £200 conc~rred m for 
"carriage shed and siding· at Deloraine," dated August 28th, 1871. : · · 
· - That the sum of £61 '4s. may be cancelled of the £°100 concurrel"in for ".ramps along _the 

line," dated August 28th, 1871. , _ _, , .. _· _ 
'l'hat the sum of £74 may ·be cancelled of the £200 for "outside platform and roads. at La~~-

ceston," dated August 28th, 1871. - · 

· And that His Excellency may be moved to concur in the following-expenditure_;· nalllely;,-:: _ 
£69 for the construction of a siding for loading lime at Deloraine. 
£11 4s. for blinding goods shed road at Westbury. 
£50 for strengthening Turntables. 
£24 for iron: rack at Launceston workshops. 
£50 additional for maintenance tools. 

The Hon. tlte Colonial Secretm·y . 

I have, &c., 
(Signed) 

. -. THE Exe~utive will perceive that no addition is asked for to money appropriations, but only Ii 
diversion in the details, without excess. We beg to recommend the application for concurrence . 

1087. 
BY ELECTRIC TELEGRAPH. 

. F. M. INNES •. · 
. , SAML. V; KEMP;'--

17. 1. 72. 

Launceston, 18th January, 1872, _ 
, APPLICATIONS forwarded by Commissioners yesterday; if you feel at liberty to appro~e at orice;-_. 

~ubject to submission to the Governor, you will facilitate the business involved therein. . . ._ . ,_ · 

The Hon. the Colonial Secretary. 
, H. D,OWLING; -Secreta'ry. 

1088. 
Colonial S~cretary' s Offece, 221ld,.Jan~ary, 1872:'i; 

Sni,. . _ _ . _ . _ . _ • _.:, 
-·_. I HAVE the honorto acknowledge the receipt of your letter-dated January, 1872, and in repiy;-. 
to acquaint you that I acquiesce in the expenditure of the sum of Two ·hundred and four. p<iuiidfl · 
four shillings for effecting certain additions to the Railway works: therein specified, and that .:th!')_' 
_Governor will be advised to confirm such approval at the next meeting of. the Executive CounciL ' : 

H. DowLING, Esq., Secretary. 

• • . .! !, 

I have, &c., 
(Signe~) J. ·l\f. WILSON;, 

. . .~ . :. :...: . ' :': , .. --:: ~ , .. 
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·1089. 
Colonial Secretary's. Office, 24tli January,.1872. 

Sin, . 
,. REFERRING to my letter under date the 22nd instai1t; I have the honor to acquaint you that the 

Governor in Council has . been pleased, upon the application of the Directors of the Launceston and 
W_ester~ Railway Company, and with the recommendation of the Commissioners, to approve of the 
cancellatforr of the following sums; namely,-

Sixty-nine pounds out of the Two hundred pounds authorised 28th August, 1871; for" carriage 
shed and siding at Deloraine." . 

Sixty-one pounds four shillings out of the One hundred pounds authorised 28th August, 1871, 
for·" ramps along the line." 

Seventy-four pounds out of the Two hundred pounds autl1orisecl 28th August, 1871, for 
" outside platform and roads at Launceston." · 

His Excellency has also approved of the following expenditure in lieu thereof; namely,­

Sixty~nine pounds for the construction of a siding· for loading lime at Deloraine. 

Eleven pounds four sln!lings for blinding g·oods shed road at Westbury. 

Fifty pounds for strengthening Turntables . 

. Twenty-fimr pounds for iron rack at Launceston workshops. 

Fifty pounds additional for maintenance tools. 

H. DowLING, Esq., Secretary. 

. I have, &c., 
(Sigµed) J. M. WILSON. 

ALTERATION OF 55 GOODS WAGONS, £188 3s. 6d., TO BE PAID FOR OUT 
OF AMOUNT AUTHORISED FOR CARRIAGE SHED AND SIDINGS AT 
LAUNCESTON. Nos. 1090· To 1092. 

Srn, 

1090 . 
. Launceston and Western Railway Company, Limited, 

Launceston, 2nd February, 1872. 

I HAVE the honor·to ask the concurrence of the Government in the expenditure of £188 3s. 6d. 
on account of expenses incurred in altering· iron work of 55 goods wagons, £114 8s. 2d. of which 
the Company and Commissioners hope to recover from the Metropolitan Carriage ancl vVag·on 
Company (Limited) of England, having so instructed the London agents of this Company by the 
last mail. Copies of correspondence annexed will advise you that the Directors have complained 
that their proper officer did not earlier make known this expenditure, which was first reported to the 
Board on the completion of the contract for setting up the ,voodwork of this stock; but the work 
has. been clone, was necessary to be done, and must be paid. I propo~e asking that a portion of the 
sum concurred in for " carriage shed and sidings" at Launceston be devoted to this expenditure, and 
as: the account has stood over for some tinie I shall be glad if you can •give this application early 
attention. · 

I have, &c., 
(Signed) 

· 'l7ie Hon. the Colonial -Secretary. 
H. DOWLING, Secretary. 

(Copy.) Launceston, 18th Janua1-y, 1872. 
DEAR Sm, 

IN the final settlement with. Messrs. Waugh and Lockie they- have handed me the enclosed account, 
· amounting to £192 lls. 6d., comprising extra work on rolling- stock in £] 14 8s. 2d. required on the iron 

w01•k for goods stock, in consequence of many of the holes in the iron work being too small for the bolts: 
:four angle knees had to be altered in each wagon,. and a number of bolts, screws, &c. were wanting. ~he 
remaining items are. of work that has been executed immediately before and after the opening of the Lme 
for ttaffic. . . · 

I have, &c., 
(Signed) 

'/!he Secretary. 
,T. F. L. JETTER. 



DEAR. SrR, , . . ,Launceston, 231·d January, 1872. 
and LockiEJ, .the following ~esolution ON presenting your Report on the account for extras, Waugh 

was proposed to·the Board and adopted; namely:_-:- . . . 
?. 

. "That Waugh an_d Lockie's account be referred o Mr: Jet'ter with the request that he will pa~ticularise the 
items authorised by the Board and those for which no authority exists, and the course adopted (if any) to bring under 
the notiee of the· Board _the· necessity for the additional cost incurred in such alterations." . · . 

_, To this resolution I beg to call your attention with· the view of the partiClilars asked for being supplied 
by next Board day. · · · 

.1.lfr. JET.TER. 
I have, &c., 

(Signed) H. DOWLING. 

DEAR Srn, 25th-January, 1872 .. 
IN reply to your favour of the 23rd instant, enclosing the request that I should particularise the items· 

of Waugh and Lockie's account authorised by the Board, and those for which n0 authority exists, I beg 
to-say that I received_instructions to carry out the following, namely-Fitting up two timber trucks, £20; 
ditto two third class, £9; ditto one truck for opening, £2 lls. The additional pair timber trucks were. 
prepared for. carrying telegraph poles at. the urgent request of the Engineers, and they have since been very' 
useful for the carriage of timber. . The extra stalls were introduced into·the horse boxes after the construction 
had been· commenced, when it was fomid practicable to acco·mmodate three instead of two horses in each 
box. The· authority of the· Board not being first obtained for these items and the extra work orf goods· 
wagons' was an omission. l did not suppose the Board would consider it of serious importance. It is not 
usual on Railways for Superintendents to trouble their Directors for authority to carry out small matters of. 
this kind. 

:J.'l,.e Secretary. 
I have, &c., 

(Signed) J. F. L. JETTER. 
' 

Launceston and Western Railway Company, Limited, 
Srn, Launceston, 2nd February, 1872. · 

REFERRING you to my letter of this date re expenditure on iron work of wagons, I have the 
honor to request that the sum of One hundred a_hd eighty-eight pounds three and sixpence (£188 
3s. 6d.) may be cancelled of the £200 concurred in for" carriage shed and sidings" at Launceston, 
dated 28th August, J 871. 

Tke- Hon. the Colonial Secretary, ~Hobart Town. 

I have, &c., 
(Signed) H. DOVVLING,. Se~retary. 

Tim outlay was unavoidable, and is cov.ered by the amounts which it is proposed to cancel. 
. F. M. INNES. 

1871.. 
Dec. 31. 

SAML. V. KEMP. 
5. 2. 72. 

APPROVED. 
Pm· the Colonial Secretary, (absent), 

THOS. D.--CHAPM~~N. 
6 F~b . .'72'. . 

LAUNCESTON AND WESTER.N RAILWAY COMPANY, LIMITED, 

. IJ1·; to M1<:ssns. WAUGH _A~D Loc1nE, Launcesto~. 
£ s, ··. _,d. 

To extra labour on 5'5 Wagons, including buffer blocks, cutting and drilling 
· angle -knees, drilling draw plate, washers and hinges, at .£1 18s. per truck 

200 6-in. bolts, 140 lbs., at 7d . •••••••••.•••••••••••.•••....•••.•.. ·., •• 
200 3J-in. bolts, 90 lbs., at 7d .•••• , .••••.•• ; .•.••....•.•••••••.•.••• ~. ·· 
16 gross screws, at 4s .•• •••.•••••••• ; ••••• , ••. ~ •.......•.•.•••••.•.... 

. Fitting- up two timber trucks with bolste1·s, stanchions and chains· .•.......•.• , 
Ditto two for carrying Telegraph poles ••••••..........•••••• · •.•••••. 

Fitting up two third-class carriages with seats, at £4 10s. each ............ ··. 
Two extra stalls for horse-boxes. with hinges, padding, &c., at £8 15s .•••• ...• 
Fitting up a· truck with awning for opening day .•••••..........•.••..•..• 
R.epairing fence and fixing buffer stops, Launceston yard •.....•••••••••.• ~ 
Four_ grease boxes, 8s. ; I ladder, £1 .•............................... •.• 
Making woodwork for a -trolly· •••••...••••••.••.• · .....•..••..••.••.•.•• 

104 
4 
2' 
3: 

20 
25· 
9 

17 
2 
2 
1 
3 

195 
By Casli ••• , e .• ,· . . : •.. 1 ................................................. ,. 2 

10 0 
1 8 

12 6 
4 0 
O· ·O 
0 0 
0 · 0 

10 0 
11. 0 
10 0 

8 .o 
Q ,,,. ,0 

'i' ·2 
15 8. 

T £ 192''' . ii 
OTAL ••••••• Cl ........................ - 6 
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MESSRS. WAUGH AND LOCKIE'S CONTRACT. 
THE actual amount is- s. 

On 55 Wago~s ............. • • • • • . • • • • • • • • ~ • • • • • ~ • • • • • • • • • • 
Alteration of Stock ... • ....•..... , ............ , , .. , ... , , ... • .. • 

£ 
1347 
562 

10 
4 

d. 
0 
4 

They have been paid £1912 10s. 

Amount over paid £2 15s. Sd. 

1909 14 
2 15 

£1912 10 

1091. 

4 
8 

0 

J. F. L. J. 

Colonial Secretary's Office, 6tli February, 1872. s~ . . . . 
IN reply to your letter of the 2nd instant, I have.the hon?r to ac9-uaint you that the G?v.ernment 

approve of the cancellation of the sum of One hundre_d a?d e1g~ty-eight poun~s. three slnllmgs and 
sixpence out of the Two hundred pounds concurred m for carnage-shed and s1dmgs a! Launceston, 
and of the same being expended in altering iron-work of 55 goods wagon~, and that His Excellency 
will be advised to confirm this approval at the next meeting of the Executive.: 

I have, &c., 
(Signed) T. D. CHAPMAN, . 

(for_ tlte Colonial Secretary, absent). 
H. DowLING, Esq., Secretary. 

·1092. 
Colonial Secretary's Office, l2tli February, 1872. 

Srn, . . 
· I HA vE the honor to acquaint you that tlrn Governor in Council ha~ been pleased to approve 

of the expenditure of the sum of One hundred and eighty-eight pounds three shillings .and sixpence 
for altering iron-work of 55 g·oods wagons, and of a similar amount being cancelled out of the Two 
hundred pounds authorised fo1· carriage-shed and sidin•g at Launceston. Authority dated 28th 
August, 1871. 

I have, &c., 

H. DOWLING, Esq., Secretary. 
(Signed) J. M. WILSON. 

CONSTRUCTION OF FARMERS' SIDING AT OAKS STATION PAID FOR OUT 
. OF SUM AUTHORISED FOR CARRIAGE-SHED AND SIDING AT DELO­
RAINE. .Nos. 1093 AND 1094 .. 

1093. 

Srn, 

Launceston and Western Railway Company, Limited, . 
Launceston, 20tli February, 1872. · 

. · I HAVE the licnior to I'equest that the fui-ther ·sum of '£77 may be cancelled of the £131 
remaining out of the £200 concurred . in for. ca:rriage~slied . and _siding at Deloraine, dated. August 
28, 1871, and that the. O,overnor in Council will be pleased to conrur in the said sum of £77 being 
spent in constrµctiqg .a £1,rmer's siding at the Oaks Station. 

I have, &c., 

The. Hon. tlte· Colonial -Secretary, Hobart Town. 
· (Signed) H. DOWLING, Secretary. 

. , . . 

REC0l\IM1':N~)ED for the .co_ncm;_r~nce of _the G~v~rnor_ i~ Council; viz.,-the _expenditur~ of £77 
for the Oaks s1dmg to be paid for out of the authority of £200 for the Delorame Works already 
sanctioned but not carried out. . . ,.. . ; . " ;; .. ;\ SAML .. V. KEMP . 

21. 2. 72. 
THEODORE BARTLEY. 

26. 2. 72. 



J! .. ·' 1094{" ·. 
Sm, . ··Colonial Secretary's O.ffice,4tli March, ]872. 

IN. reply to your letter under date the :.?0t11::ultimo, I have the honor to acquaint you that the 
Governor in Council has been pleased to approve· of the cancellation of the sum of Seventy-seven 
·Pounds of the One hundred and thirty-one Pounds remaining out of the sum of Two hundred 
Pounds authorised for. carriage-shed and sidings at Deloraine, out.of the expenditure •of the said sum 
of Seventy-seven Pounds in the construction of a farmers' siding at the Oaks Station .. 

I have &c., 
(Signed) 

H. DOWLING, Esq., Secre.tary. 
J. M. WILSON, 

FELLING TREES, AND ENGINEERS' INSPECTION OF MAINTENANCE. Nos. 
1095so 1097. 

1095. 
Launceston and Western Railway Company; L1mited, 

Launceston, 15th February, 1872. 
Sm, 
· ·· · I HAVE the honor to request the concurrence of His Excellency the Governor in Council to an 

expenditure of a further sum of £2 (Two Pounds), for felling and removing trees, necessary for 
safety of the Line. · 

I have, &c., 

The I1on. the Colonial Secretary, Hobart Town. 
(Signed) H. DO,VLING Secretary. 

RECOMMENDED for the concurrence of the Governor in Council; viz. £2 (Two Pounds), for 
felling trees in close proximity to the Line. 

1096. 

SAML. V. KEMP. 
21. 2. 72. 

THEODORE BARTLEY, 
26. 2. 72. 

Launceston and Western Railway Company, Limited, 
· Sm, · Launceston, 20th February, 1872. 

THE final payment of £150 for inspection ofmaintenamie, un.der Mr; Doyne's Contract, is now 
due, and I have to ask the concurrence of the Governor· in Council in this payment. 

I have, &c., 
(Signed) 

The Hon, t~e Colonial Secretary, Hobart Town. 
. . . 

H. DOWLING, Secretary. 

RECOMMENDED for the co~currence of the Governor _in Council; viz. £150, being the final 
. payment of Engineers' supervision of maintenance of the Line. 

1097. 

SAML. V. KEMP. 
21. 2. 72. 

THEODORE BARTLEY. 
26. 2. 72. 

Colonial Secretary's Office, 4tli Marcli, 187,2. 
Sm,· . . - . . . . 

IN reply to your letters under date the 15th and 20th ultimo, I have the honor to acquaint you 
that the Governor in Council has been pleased to approve of the following expenditure, namely,-

Two Pounds for felling and removing trees, necessary for the safety of the Line. · 

One hundred and fifty Pounds, being the final payment for Engineers' inspection and supervision 
.. of maintenan<'e of the Line .. 

I have, &c., 
H. DOWLING, Esq., Secretary. (Signed):·. J. M . . WILSON. 
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PAYMENT FOR LAND PURCHASED F~OM CHURCH OF ENGLAND; MR. 
HARDvVICKE AND MR. WESTON. Nos. 1098 To 1102. 

Sm, 

1()98. 
Launceston and Western Railway Company, Limited 

Launceston, l ltli March, 1872. 

I HAVE the honor to ask concurrence of the Governor in Council in expenditure of £155 for 
land taken for the purposes of this Railway from the Trustees of the Church of England, Launceston. 

The Bon. the Colonial Secretary. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

1099. 
Launceston and Western Railway Company, Limited, 

Launceston, Iltli March, 1872. 
Sm, 

I HAVE the honor to ask that you will cancel £100 of the sum of £365, concurred 1n for 
Longford extension, Angust 28, 1871, as this sum will not be required on that account, and 1.ave to 
ask that the. concurrence of the Governor in Council may .be given to the, expenditure of £16 19s., 
.account land compensation to Mr. Hardwicke at St. Leonards. 

T!te Bon. t!te Colonial Secretary. 

Sm, 

I have, &c., 
(Signed) 

1100. 

H. DOWLING, Secretary. 

Launceston and Western Railway Cornpan.1/, Limited, 
Launceston, 11th J.Warc!t, 1872 

I HAVE the honor to ask concurrence of the Governor in Council in the expenditure of £165 5s., 
cost of land taken by the Company for the Railway from Mr. Weston. 

I have, &c., 

The rion. tlze Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

1101. 
MEMORANDUM. 

TnE Financial Statement asked for by you in your letter of the 11 th instant to the Secretary 
of the Launceston and vVestern Railway Company has only just reached us. 

Relying upon the correctness of such statement, we beg to recommend the following· authorities 
a~ asked for in the accompanying applications for the concurrence of the Governor in Council; 
VlZ.-

£165 5s. for land purchased from Mr. Weston. 
£16 19s. for land purchased from Mr. Hardwicke. 
£155 for land purchased from Trustees Church of England. 

The delay in not seeking the_ authority of the Governor in Council for the expenditure of these 
· amounts at an earlier period has arisen from the fact that such amounts have only recently been 

determined upon by arbitration. 

You will be pleased to note that these sums are provided for in the- financial statement referred 
to, consequentli the balance as shown unexpended will remain the same after these applications have 
been concurred in and the amount asked for expended. 

Tlu~ Hon. tlte (Jolonial Secretary. 

SAML. V. KElVIP. · 
THEODORE BARTLEY. 

15. 3. 72. 
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·1102. 
Colonial Secretary's Office, 18th Marcli, 187~. 

' ' ' I' HAVE the honor to inform you that, upon the application of the Directprs of the _Launcesto_n 
'and Western Railway Company, and with the recommendation of the Commissioners, the Governor 
in Council has been pleased tci authorise the following ,expenditure ; viz.- ·: 

One hundred arid sixty-five pounds and five shillings for land purchased from Mr. Weston. 
One hundred and fifty:five .pounds for land purchased from the Trustees of the Church of 

England; and,- · _ .· _ . · ... 

That One hundred pounds be cancelled of the sum of Three hundred and sixty-five pounds approved 
for Longford Extension-August 28th, 1871,-and that out of such One hundred pounds the sum of 

.Sixteen pou~1d~ i:ii;neteen shillings be authorised on account of land compensation to lVIr. Hardwicke 
at St. Leonards. . . · ... · 

I have, &c., 
H. DowLING, Esq., Secretary. (Signed) J. M. WILSON. 

COMPLETION OF PASSENGERS' PLATFORM AT ··DELO RAINE; WAGGON 
SHEETS ; . AND CONSTRUCTION OF TIMBER OPENINGS ON MR. E. 
WESTON'S ESTATE.' Nos. 1103 TO Il05 .. 

1103. 
Launceston and Western Railway Company, Limited, 

Srn, Launceston, 18th April, 1872. 
I HAVE the honor to apply for the concurrence of the Govern~r in Council in the expenditure 

·of £25 for completing the passengers' platf9rm_at DeJoraine; and the sum of £90 for 24 waggon 
sheets for the new waggons built by Waugh and Lockie ; . both sums out of the balance in the hands 
'of Colonial Treasurer. · 

;-'J!he Hon._ the Colonial Secretary . 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

• ' _ REcQ.MMENDEi:> for the concurrence of the Governor in Council; viz.-£25 for cementing over 
the floor of the passengers' platform at Deloraine, and £90 for two dozen of tarpaulins for the new 
waggons built m the.Colony. I beg to advise that neither of these items appear in the financial' 
statemerit forwarded to the Governmen,_t on the 12th ultimo, .and they will have to be covered out 
of the balance now in the hands of the Hon. the Colonial Treasurer. 

1104.' 

SAML. V. KEMP. 
20. 4. 72. - · 

F. M. INNES. 

Launceston and Wester~ Railway Company, Limited, 
·Launceston, l0tli May, 1872. 

f,IR,. . . · . . - . . . ., . 
I HAVE the honor to request that the Governor in Council will concur in the expenditure of 

£74 in the construction of two timber openings on the estate of Mr. E. '\'Veston, as directed by the 
!eferee to whom the question of Mr. Weston's_ claim for land and compensation was submitted. 

I have, &c., 

The Hon. tlie Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

·RECOMMENDED for the coi:icurrence of the Governor in Council; and, at the same time, beg.:to 
~dvi!:ie that the authority herein sought, viz. £74 for the construction of two wooden culverts across 
the Line, to drain the adjoining land of Mr. vVeston; is provided for in the .financial statement 
~ated 12th March last, a copy of which was forwarded to you at the ¥me. 

SAML. V. KEMP·. 
R.·C; GUNN . 

. 11. 5. 72. 
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1105. 
Colonial Secretary's Office, 15th May, 1872. 

I HAVE the honor to inform you that the Governor in Council has been pleased, upon the 
· application of the Directors of the Launceston and Western Railway Company, and with the 
recommendation of the Commissioners, to approv:e of the following expenditure; namely,-

£25 for the completion of the passengers' platform at Deloraine. 
£90 for twenty-four waggon sheets fur the new wagg·ons built in the Colony. 
£74 for the construction of two timber openings on the estate of Mr. E. Weston. 

H. DowLING, Esq., Secretary. 

I have, &c., 
(Signed) J. l\L WILSON. 

· CONSTRUC'l'ION OF ROAD ALONGSIDE FIREWOOD AND SAWN TIMBER 
SIDING AT LAUNCESTON. Nos. 1106 AND 1107. 

1106. 
Launceston and Western Railway Company, Limited, 

Srn, Launceston, 30th April, 1872. 
I HAVE the honor to ask that the concurrence of His Excellency the Governor may be given 

in the expenditure of a sum of money, not exceeding £40, for the construction of a road alongside 
the firewood and sawn timber siding in the Launceston station. 

I have, &c., 
The Hon. tlie Colonial Secretary. (Signed) H'. DOWLING, Secreta,·y. 

WE recommend for the concurrence of the Governor in Council the within ap'plication to 
expend the sum of £40 upon the construction of an approach road.in the Launceston Station yard; 
at the same time we beg to advise that the amount now sought will have to be covered out of the 
-balance now in the hands of the Colonial Treasurer, as no provision was made for this expenditure 
in the financial statement of the 12th March last, a copy of which was forwarded to you at the 
time. 

SAML. V. KEMP. 
R. C. GUNN. 

I. 5. 72. 

1107. 
Srn, Colonial Secretary's Office, I5tli 11:lay, 1872. 

I HAVE the honor to inform you that the Governor in Council has been pleased, upon the 
application of the Directors of the Launceston· and Western Railway Company, and with the 
recommendation of the Commissioners, to approve of the expenditure of a sum not exceeding 
£40 for the construction of a road alongside firewood and sawn timber sidings in the Laun­
ceston Station. 

H. DowLING, Esq., Secretary. 

I have, &c., 
(Signed) J. M. WILSON. 

CONSTRUCTION OF ROAD TO LIME SIDING AT DELORAINE, AND GOODS 
SHED AT·EVANDALE. Nos. 1108 AND 1109. 

1108. 
Launceston and Western Railway Company, Limited, 

Srn, Launceston, 26tli April, 187~. 
I HAVE the honor to acknowledge the r!=)ceipt of your letter of yesterday, with.reference to the 

concurrence in your letter of the 20th ir..'l&nt, and beg to reply that on furtherreference I find that 
the sum of £54 only remained unappropriated of the sum of " £200 carriage shed and siding at 
J)eloraine,", and not £70 17s. lld. as inserted in the statement of 12th March, from which I took 
my figures. I have therefore to ask that the error may be corrected by my being now permitted to 
request that £54 may be cancelled under that head, and the sum of £1 I 16s. 6d. under the head of 
"Launceston carriage shed and sidingst and.that.His-ExceUency's approval may be asked to the 



: 5-··g·, 

expenditur~ of £35 4s. on road t? lime sidin&' afDeloraine; and of £30 12s. 6d. _for the approach 
road to goods shed at Evandale, mstead of £33 14s. 2d. cancelled of the authority of the 20th 
iristaiit; and the difference, amounting to £3 ls. 8d., must be charged to our revenue. 

The sum of ·£11 16s. 6d: referred to I £nd in_ the statement of the 12th 'March,· and it arises 
o·ut of the following : £200 originally ·put down for carriage shed and sidings at Launceston ; 
£188 3s. 6d. cancelled on the 6th February-£! I 16s. 6d. 

I have, &c., 
Tlte Bon. _the G_olrmial Secretary:· (Signed) -H. DOWLING, Secretary. 

"'\VE recommend for the concurrence of the Governor in Council the within application to 
expend the sum.of £35 4s. on road to lime siding at Deloraine; and £30 12s. 6d. for approach 
road to goods shed at Evandale, as described herein. This application forms a reply to your minute 
of the 25th inst., made on a former application of the 9th instant. · 

SAML. V. KEMP .. 
R. C. GUNN. 

26. 4. 72. 

1109. 
Srn, · Colonial Secretary's Office, 15tli May, 1872. 

I HAVE the h_onor to inform you that the Governor in··Council has been pleased, upon the 
application o~ the Directors o_f ~he Launceston and Western RailwaJ: Company, and with the 
recommendat10n of the Comm1ss10ners, to approve of the sum _of £54 bemg· cancelled of the sum of 
£200 authorised for "carria:ge shed and siding at Delofaine," and ·also the sum of £11 16s. 6d. of 
the sum of £200 authorised for " carriage shed and sidings at Launceston;'' 

His Excellency in Council has aiithorised the following expenditure ';· naniely;..,....: 

£35 4s. on road to lime siding at Deloraine: 
£30 12s. 6d. for the approach road to goods shed at Evandale. 

H. DowLING, Esq., Secretary. 
I have,. &c., 

(Signed) J. M. WILSON. 

COMPLETION OF ROAD FROM BACK OF STATION BUILDINGS TO CHURCH-· 
- STREET, DELORAINE. Nos. 1110' TO 1112. · 

1110. 
_ Launceston and Western Railway Company; Limited, 

Sm, Launceston, 16th May, 1872. 
I HAYE the honor to _ask concurrence of the Governor in Council ·in expenditure of £78 on 

the completio-?- of a road in the Deloraiile Station, from- the back of the Station buildings to Church-
street, Deloram_e. · · 

I have, &c., 

The Hon. the Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

· BEFORE entertaining this application we requested the Secretary of the Company to furnish U:s 
with a detailed statement showing the balance to our credit in the hands of the Hon. the Colonial 
Treasurer. "'\Ve have this day received a reply., Relying upon the correctness of the figures 
contained in·such statement, we beg to recommend for the concurrence of the Governor in Council 
the within-named application to expend the sum of £78 to complete the approach road to the 
Station at Deloraine. 

AFTER conferring with Messrs. Gunn and Kemp I concur. 

APPROVED. 
J. M: WILSON; 

28 ·May;.1872. 

SAML. V. KEMP. 
R.. C. GUNN. 

23. 5. 72. 

F.-M. INNES. 
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1111 ... 
~ 

, , . . . . Colonial Secretary's Offece, 27tli May, 1872. 
SiR, . . 
. IN reply to your letter of the 16th instant, I have the honor tp acquaint you that I acquiesce in 

t}:ie .expenditure of the sum of Seventy-eight pounds to complete the approach road to the Deloraine. 
Station, and that His Excellency will be advised to confirm such approval at the next meeting of the 
Executive Council. 

H.' DoWLIN.G, Esq., Secretary. 

1112. 

Sm, 

I have, &c., 
(Signed) J. l\iI. WILSON. 

Colonial Secretary's Office, 17th June, 1872. 

REFERRING to my letter of the 27th ultimo I have the honor to acquaint you that the Governor 
in Council has been pleased to approve of the expenditure of the sum of £78 to complete the 
approach road to the Deloraine Station. 

H. DowLHfG, Esq., Secretary. 
I have, &c;, 

(Signed) J. M. WILSON •. 

RE-VALUATION OF RAILWAY DISTRICT. Nos. 1113 To 1117. 

1113. 
CASE FOR THE OPINION OF THE LAW OFFICERS OF THE CROWN. 

The Commissioners. 

BY the Launceston and Western Railway Act, 29th Victoria, No. 24, the " Railway Rate" ~is 
declared to be payable (Section 69) "by the then respective owners and occupiers of all assessed 
lan_ds within the district according to the annual value of such lands as ascertained and determined 
by the Valuation Roll for the time being in force for the district, altered as hereinafter provided." 

By Section 70, same Act, " Before any such Rate shall be made or levied the Governor shall 
appoint a Commissioner or Commissioners who shall, for the purposes of this Act, re-value by a fair 
valuation with reference to the Railway accommodation the several properties then described in the 
Valuation Holl for the time being." . . . · 

. Commissioners duly appointed to that end have compiled a Valuation Roll, and submitted the 
same to the Court of Appeal constituted and empowered by Sections 7 to 17 inclusive of the 35th 
Victoria, No .. 9. . · 

But in ·the Roll thus submitted to the Court of Appeal certain properties are omitted from the. 
re-valuation on the assumption that, although situated within the Railway District, they are not. 
valuable "with reference to the Railway accommodation." 

The opinion of the Law Officers is desired as to whether-

. 1. The Commissioners were required by law to re-value and include in the Valuation Roll "all 
assessed lands" and " the several properties" comprised within the Railway District? 

2. The omission of certain properties fi·om re-valuation in the Valuation Roll constitutes such a·. 
non-compliance with the law as to invalidate. the Commissioners' Roll, and render it something that 
is " not a· Valuation Roll within the meaning of the Launceston and· Western Railway Acts ?" 

· 3. Can the Roll so compiled be treated as a nullity in law notwithstanding its submission and 
rejection by the Court of Appeal? 

4. Has the 19th Section, 35th Victoria, No; 9, any-application to this state of things? 

The Court of Appeal. 

The Court of Appeal constituted and empowe1:eiby the 35th Victoria, No. 9, Secqon ,7 t~ 17, 
has refused to entertain the Roll submitted by the Commissioners on the gr0up.d that, in consequence 
of the omission of certain properties in the Hailway Districts from ie-valµation, the Roll is not a 
Valuation Roll within the meaning of " '!'_l~-~-,!:a'll_'fl;~~~tf)_n_ 0n.q_:!festern Railway Acts." 
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The opinion of the Law Officers of-the Cro~ri 1s desired as to whether-

. · 1. Was the Court of Appeal competent to entertain and decide upon the legality or validity of : 
the Roll? . . · · · ; 

. 2. Was the Court at liberty to decline; on any grounds, to he.ar and. determine aUappe~ls and . 
complaints against the Roll ? . . . . . · · · · · . . . , . , 

3. Was the omission of certain properties from valuation, by the Commissioners, · such a 
'' mistalw" as the Court was empowered and required to " correct," or such an " omission"· as the· 
Court was empowered and required to· "supply," by Section 14 of the 35th Victoria, No. 9? · · 

· · 4. The Court of Appeal having adjourned sine die, _and the time for the assembling of such · 
Court as prescribed by tlection 7 of the last quoted Act having expired, can the Court be re-assem-
ble_d by the issue of a fresh notice, hy_ the Commissioners, under the same Section? · · · 

· 5. vV ould " Mandamus" compel " the Justices resident in the District, not being Shareholders," 
(Section 8, 35 Victoria, No. 9;) to hear and determine appeals against the Valuation Roll, irrespec­
tively of any alleged inaccuracy or_ informality, "mistake," or "omission" apparen,t _on the face of 
the Roll? 

· 6. Does the action th~s taken by the Court of Appeal fall within the category of ,; any matter 
or thing not completed within the time prescribed," in which case, under the 19th Section 35 Viet. 
No. 9, _" the Governor in Council may extend the time for completing the same ?" 

J. M. WILSON. 
Colonial Secretary's Offece, 27th February, 1872. 

1114. 
Srn, Launceston, 29th February, 1872. ·. 

WE have the honor to forward for the information of the Government the following Report:-•. 

l. That immediately upon our appointment as "Commissioners under the 70th Section of the·· 
Launceston and Western Railway Act, for the purpose of re-valuing the several properties within'·· 
the Railway District," we proceeded to do so, as we submit, in strict compliance with the intents 
and meaning of the said .Act. 

~- We re-valued every property in the said District· solely with reference to the Railway 
accommodation afforded to each such property respectively, as directed by the said 70th Section of 
the said Act;. such Railway accommodation being clearly defined by the, Launceston and Western 
Railway Act, No. 6, " as the benefit each ·such property has· received or which it may he reasonably 
expected to receive from the construction of the said Ra:Iway." · 

3. In making such re-valuation we :were governed by the following general principles, as agl'.eed 
upon by all the Commissioners, after much careful deliberation =:-

lst. We adopted as the basis of such re-valuation the Assessment"' Rolls for the several · 
Municipalities and that for the Police Dif,trict of Selby comprised in the Railway :. 
District,-the said Assessment Rolls having been made in such Municipalities by 
representatives elected by the ratepayers, and in the Police District of Selby by the. 
constituted authorities, with reference to police and road rates and for all general"' 
purposes, the advantages and dis3:dvantages attaching to each property assessed as to 
soil, locality, distance from the various townships, roads, &c., having formed _the 
elements of the annual or rateable values set forth in such Assessment Rolls. 

2dly. That as it had been invariably alleged by a large majority of the inhabitants of 
Launceston and Peloraine, and was also. generally conceded, that they would . .derive 
the largest share of any benefit which might be reasonably expected to arise from the 
Railway, the Commi~sioners unanimously entertaining the same opinion, and guided 
by the principles referred to as de_termining the annual or rateable values upon the 
said Asf,essment Roll~;,&dopted, with a few exceptions as to some properties situate in 
the mor!:l remote portions of Launceston, the valuations in such Assessment Holls as 
the.maximum va;Iues upon which any Railway rate would be payable. 

4. That haviilg so determined upon such " maximum values" at Launceston and Deloraine, 
we proceeded "to _shade off," or reduce by tenths, the rateable value of .every property in the other 
parts of._tp~ ,R.aihyay District, as in our judgment, founded upon local l!,nd g~neral knowledge,,,<wei;y 
such prtiperty might be comparatively benefited, or_ might be reasonably ·e'xpected to be hene'fi'feil by · 
the Railway; and all such properties as=m,.our.judgment. could in no way be benefited by the 
Railway, including many which have been actually reduced in value by it, we re-valued and set 
f9rth in the Valuation Roll at" Nil." 



5. That in so returning the rateable value of. all such properties at '' Nil," we were influenced 
by the clear conviction that we could not conscientiously affix any rateable value to any property 
which in our judgment had not received, and could no_t be reasonably e:xpected to. receive, any 
benefit from the construction of the said Railway . 

. . . 6. That in so valuing every property in the Railway District upon the principles we have 
indicated, and more especially in re-valuing and in returning in our Valuation Roll certain properties: 
at" Nil," we unconsciously adopted the precise course which the promoters of the Railway, by whose 
l~gal adviser the said Railway Act was drawn, distinctly assured the ratepayers of the Railway 
District, immediately after the passing of the said Act, and previously to such ratepayers voting 
upon the Railway guarantee, would be pursued in the re-valuation of all properties in the Railway 
District. Such distinct assurance is contained in a publication entitled T!te Railway Banner, of date 
27th October, 1865, published and circulated in the Railway District under the authority of the 
pi:omote:rs of the Railway and " The Railway League," and which assurance, we have good reason 
to believe, influenced many property holders when the_ poll was taken upon the Railway guarantee. 

Such assurance is contained in tl1e following article which we have extracted from such 
publication, and here furnish a printed copy of such extract, and also annex a copy of Tlte Railway 
Banner of the 27th October, 1865, containing such article, and also a notice that T!te Railway 
Banner is forwarded to every landholder in the Railway District." 

RE-VALUATION OF HAILWAY DISTRICT. ,, 

- "Our old and respected fellow-colonist, Mr. Pitcher, as well, we believe, as some others, have been led into 
antagonism with the railway promoters, principally on the ground thnt the operations of the railway will not only 
not directly benefit their properties, but rather tenrl to thei'r injnry. Mr. Pitcher admits that iudividuals must yield 
to the progressive necessities of the majority of their fellow-citizens; but objects that wherever, as in his casP, the 
accommodation the railway affords cannot be made available, the property should be exempted from the possibility 
of a rate. The 70th cln.use of the Railway Bill fully provides for the relief of all such cases. It enacts-' Before 
any such rate shall be made or levied, the Governor shall appoint a Commissioner or Commissioners, who shall, 
for the purposes of this Act, re-value, by a fair valuation with niference to tlrn milway accommodation, the several 
properties within the sairl district then described in the valuation roll for the time being.' The following sections 
provide for appeals against the re-valuation; so that most ample protection will be afforded under the Railway Bill 
to all proprietors oflanrl whose properties may be too remote, or otherwise situated, ag to prevent the occupier 
enjoying the full advantages the railway is intended to give. This provision is founded on the principle ot the Irish 
Act referred to in our last number, and 'in practice will .be found effectually to relieve properties situate as Mr. 
Pitcher's, and at Carrick, Hagley (Harlspen ?), and other·placcs remote from the railway, but within the district. 
The operatiun of this section of the Act, it appears to us, will be most simple. 'fhe Commissioner has only to take 
the valuation roll in his hand, and examine into the merits of such a case as that ot Mr. Pitcher's, an,I reduce the 
assessed value to the smalle~t possible a1J1ount, and, if necessary, nil, instead of the ordinary value placed ·on the 
same property for genPral purposes; of course i_ncreasing the valne of properties having the railway accommodation, 
so as to make up the tot11l amount of the district assessment. By this attention to the provisions ot the Railway 
Bill, the burden, should it ever ari~e (which the reader must ever remember we deny), will fall equitably upon those 
persons to whom the railway is accessible, and relieve remote proprietors." 

NOTICE. 
THE Railway Banner is posted in Launceston on the Friday evening in each wrnk to every Freeholder in the Di;trict. 
Any person· not having received the paper, will please apply to the Pc,st Office, or copies may be had from the 
Agents. 

7~ Having completed such re-valuation, a'.nd complied with the requirements of tlrn Railway 
Acts as to the publication. of the Valuation Roll, the notice for appeals, and the disposal of the 
complaints made to the Commissioners, we, as directed by the 11th Section of the Railway Act 
No. 6, attended as " The Commissioners" the Court of Appeals held, pursuant to due notice as 
required by the said Act, on the 16th instant, when the following resolution was carried by a 
majority of the Magistrates composing such Court of Appeals, in direct opposition to the "ruling" 
of the Chairman :---:-

" That the Roll before this Court, and termed 'The Valuation Roll of the Railway District,' is 
not a Valuation Roll within the intent and meaning of the Acts of Parliament regulating the same, 
and therefore this Court cannot ·entertain the same." 

A motion to adjourn the Court to some future day was negatived. 

The Hon. the Colonial Secretary. 

We have the honor to be, 
Sir, 

Your obedient Servants, 
FREDK. M. INNES. 
THEODORE BARTLEY. 
·R. :M. AYRE. 
GEORGE GIBSON. 
RONALD C. GUNN; 
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SPECIAL GENERAL SESSIONS APPEAL COURT .. 

THURSDAY, 15TH FEBRUARY, 1872, 11 A,M. 
PRESENT-i. Whit~foord, (Chairman) ; Barrett, A.; Bennett, H.; Buesnel, C.; A.ikenhead, J .. ;: 

Ralston, J.; Milligan, A. M.; Mason, Thomas; Lette~ H. E.; Parker, T. T.; Cox, Jas.; Flex­
man, H. T.; Hawkes, W. K.; Arthur, Charles; Toosey, J, D., Jun.; Archer, W. H. D.; 
'Dumaresq, E.; Archer, T. C.; Scott, James; Ritchie, J as.; M'Kinnon, A.; and the following 
·commissioners appointed under the 29th Viet.No. 24, Sec. 70 :-F. M. Innes, 'L'. B. Bartley, R. C. 
Gunn, R. M. Ayre, G. Gibson. 

Counsel for Commissioners-The Solicitor-General. 

For various appellants-Messrs. Grubb Sen., Rocher Sen., Douglas, Campion, and Green. 

The following Resolution was moved by Mr. Lette, and se~onded by Mr. Toosey :-
" That the ·Roll now before the Court~ and termed ' The Valuation Roll of the Railway District,' is 

not a Valuation Roll within the intent and meaning of the Acts of Parliament regulating the same, and 
therefore this Court cannot entertain the same." 

For the Resolution-17. 
Aikenhead, 
Archer;W. H. D. 
Archer, T. C. 
Arthur. 
Barrett. 
Bennett. 
Cox. 
Dumaresq. 
Hawkes. 
Flexman. 
Lette. 
Milli'gan. 
Parker. 
Ralston. 
Ritchie. 
Scott, Jas; 
Toosey.·_ 

A_qainst-2. 
Buesnel. 
Mason 

Gn the application of the Solicitor-d'eneral, the Chairman put the question-That the Court do 
adjourn until Thursday, 29th instant,-with the following result:-

For-2. 
· Mason. 

Hawkes. 

The Court rose at l ·20. 

Against-14. 
Aikenhead. 
Archer. 
Archer, .T. C. 
Arthur. 
Barrett. 
Bennett. 
Cox. 
Flexman, 
Lette. 
Milligan. 
Parker. 
RaJ3ton. 
Scott. 
T~osey. 

G. SMITH, Clerlt of tiie Peiice.: 
·. .' 

.·, 

FoRWARDED for the perusal and information .of the Honor~ble the Attorney-General. 
J. M. WILSON, 

8· Marcli, 1872. 

PERUSED aild_ retmned w;1th the Oplll.ion of the Law. Officers of:the, Crown upon t~e question. 
. . . . W. R. GIBLIN;! 

. 26. 3. 72 .... 

,\.',. 



1115. 
OPINION RE LAUNCESTON AND WESTERN RAILWAY V .A.LU.A.TION ROLL 

Tlie Commissioners: . · 
• L IN our opinion the Commissioners were required to take the Vah~ation Rolls in force for 
:the time being as to all the properties within the Launceston and Western Railway District as the 
_ba~is qf their re-valuation of all such properties under the provisions of 29 Viet. No. 4, Sect. 70. 
We think that this is so·appears by Section ~9 of the same Act, in which these words are used,­
" The rate therein mentioned shall be payable and paid at the time or times specified in _such Notice 
by the then respective owners and occupiers of all assessed lands within the District according to the 
annual value of such lands as ascertained and determined by the Valuation Roll for the time being 
in force for the District altered as hereinafter provided." And a further argument in favour of this 
construction seems to us to be derivable from the provision in Sect. I 07 of the Act referred to, that 
there shall be no liability tci any rate "until and after the said landholders" (that is to say, the 
:proprietors on the Valuation Roll for the District in \vhich their properties are situate of the annual 
:value of n:ot less than £10) "have by a majority of two out of three votes at a Poll to be taken for 
the purpose expressed their willingness to be chargeable with a rate in event of such deficiency of 
inter est aforesaid." . . . . '. . 

Then, the Valuation Roll being the basis of. the 1·e-valuation, it was the duty of the Com­
missioners (see Section 70) to "re-value by a fair valuation, with reference t(\ the Railway accom­
modation, the several properties within the said District then described in the Valuation Roll for 
the time being; " and a ground of appeal from such valuation is stated to be that any " property is 
overvalued in proportion to the benefit it has received or may be reason·ably expected to receive 
from the construction of the Railway." (35 Viet.: No. 9, Sect. 9.) Guided by the sections we have 
referred to, we think all lands assessed in the Vah;ration Rolls affecting the Railway District, for the 
time being in force at the time of re-valuation, shquld have been included in " The Valuation Roll 
of the Railway District," and that an annual value should have been assignecJ. to all such lands. 

2. -We are of opinion that the omission of ~ny rateable value bei~1g inserted in respect of 
certain properties in the Valuation Roll of the Railway District was an error in judgment on the 
part of the Commissioners; but having in view the large powers contained.in Sections 14 and 19 of 
the Act 35 Viet. No. 9, and by the letter of which it is declared that "the validity of the Valuation 
Roll shall not be affected by reason that any of the provisions of the said Act or this Act have not 
~een complied with," we cannot say that the inchoate Valu_ation Roll prepared by the Commissioners 
is in effect "not a Valuation Roll within the inte'nt and meaning of the Launceston and Western 
Ra.ii way Acts" -the last words in inverted commas not beirig extracted from the Acts referred to, 
but from the Resolutiol). passed by the majority of the Justices present at the late Court of Appeal. 

3. The submission of the Valuation Roll to, and its rejection in toto for an insufficient reason, by 
t~e Court of Appeal would not of itself make it a nullity in law. · 

4. We think that Section I 9 of 35 Viet. No. 9 practically has no application to the present state 
of things. That section appears to us to refer to the completed and not to the inchoate Valuation 
Roll; and although the non-compliance with certain provisions of the Act 29 Viet. No. 24, and 35 
Viet. No. 9, might not have affected the validity of the Valuation Roll as prepared by the Com­
mis8ioners, yet the valuation. of the District has not been completed as provided in the 15th Section 
of 35 Viet. No'. 9. · 

Tlte Court of Appeal. 
We are of opinion that the Court of Appeal was not competent to entertain and decide upon 

the question of the legality or validity of the Valuation RolL The grave omissions on the part of 
the Commissioners- undoubtedly would have caused much unnecessary t~·ouble to the Court, and 
could not have been supplied without the infli~tiim of hardship upon the parties affected by the 
omissions, but the sole duty of that Court-whether the Valuation Roll was more or less correct­
was to hear and decide appeals, to correct mistakes, and supply .omissions. (Sections $ and 14 of 35 
Viet. No. 9.) · , · :. · · · · 

. _ 2. Y{ e think the question, whether the Court of Appeal was at liberty to decline, on any 
grounds, to hear and determine all appeals and complaints against the Roll, is sufficiently dealt with 
in o.ur last answer. 

· 3. We are of opinion that the Court of Appeal had the power to correct the mistakes and 
sµpply the omissions referred to, as previously stated by us. 

4. Assuming that the Commissioners completed the Valuation Roll (although there may have 
been certain mistakes and errors of omission of more or less gravity therein), and it being a fact[that. 
the Court of Appeal was duly assembled in compliance with the provisions of Sections 7 and 8 of 
35 Viet. No. 9, and that such Court thereupon declined to entertain the Valuation Roll, we doubt 
the power of the Commissioners to cause the Court of Appeal to be re-assembled by the issuing of a 
fresh notice under the 7th Section. 
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5. The Court of Appeal having assembled, as ,before. stated; and having broken up without 

naming any adjournment day, we think the statutory provisions for the completion of the Valuation 
Roll by that Court are exhausted ; and that therefore the Supreme Court could not be asked toi issue 
a Writ of Mandamus to compel the re-assembling of the Justices for the purposes referred to at a 

. time not contemplated by any section of the Act 35 Viet. No. 9. .. , 

6 .. We do not think the words '' if in case ·any matter is not completed within the time pre~­
scribed, the Governor in Council -may, if he thinks fit, extend the time for completing the same,". 
(Section 19 of :;35 Viet. No. 9) ciJ,n be,held as applicable _to the action taken by the Court of Appeal. 
I!!- fact there. was no time.prescribed for the completion of the Valuation Roll by the. Court, as. it 
was within its power to adjourn from time to time as might be necessary; and were it .even ,iµ the 
power of'the Governor in Council to extend the time,. the question would then arise whether ariy 
advantage could accrue from once more requiring the same Justices to undertake a duty. w:hich they 
have already declined to perform. · · · 

;, \' 

Since the foregoing Opinion was written we have been favoured with the perusal of· a letter 
from the Comrnissioners to the Colonial Secretary, setting forth the grounds upon which they acted 
in the preparation of the Roll submitted to the Court of Appeal. · 

Nothing contained in this letter induces us to vary our· expressed opinion that, in intentionally 
omitting the valuation of a large ( or any) number of properties from the Roll, the Commissioners 

· were in error. ' · · · 

· The purpose and policy of the Act might have been as effectually served, and its 'provisions 
more accurately obeyed, had·the Commissioners accepted the valuation,of properties upon subsisting 
local Assessment and Valuation Rolls as a minimum, and proceeded to " shade" upwards from that · 
basis " with reference to Railway accommodation," arid to " the benefit each property has received or 
may be reasonably expected to receive from the construction of the Railway." · 

W. R. GIBLIN. 
Crown. Law Offices, 26tlt March, 1872. ROB. P. ADAMS .. : 

1116. 
LAUNCESTON AND' w ESTERN RAILWAY VALUATION ROLL AND RAILWAY RATE. 

THE Commissioners appointed by the ·Governor under "The Launceston and Western Railway 
Act," 29 Viet. No. 24, Sect. 70, having . prepa:red a " Re-valuation Roll" in which "the several 
properties within the Railway District" are not re-valued, upwards of 270 properties being entir~ly 
omitted from such Roll; the opinion of the Law Officers is requested as to wh_ether the Governor 
. can appoint other Commissioners, in• the event of the resignation of the Commissioners already 
appointed? · · · , 

J. M. WILSON. 
· Colonial Secretary's Office, 28th Marclt, 1872: 

't •,·· 

1117. 
LAUNCESTON AND WESTERN RAILWAY VALUATION RoLL AND RAILWAY RATE. 

THE Commissioners having duly given notice in the Gazette of their completion of" The Valuati~n 
. Roll of the Railway District," and the Roll having been submitted as complete to the Justices . 
_assembled as a Court of Appeal, (who however did not enter on the hearing of any appeals), it .i.s 
scarcely fair to assume, now, that the Roll was not completed by the Commissimiers: · · 

.,· :1; 

If, then, there is such a Roll, although it has been rejected by the Court of Appeal, and it is 
probable that errors of omission and commission may be found therein, the duty of the Oommissioners, 
.so far as their construction of the Roll went, must be considered CO!ll,pleted ; and, if sq, we ar,e of 
· opinion that there can be no appointment of new Commissioners to construct a new V aluatiori _Roll. 

The work of the Commissioners being done,-unsatisfactorily it may be,-the duties of the Court 
of Appeal should have been entered upon and the Roll thereby completed;. but, as we stated in.a 
previous opinion, we do not think it is competent for the Governor 'to treat the Roll a.lready 
,prepared as a nullity. 

. Crown Law Offices, 3rd April, 1872. 
W.R. GIBLIN.•;,! 
ROB. P. ADAMS; 

,,.1,: 
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RECEIPTS AND EXPENDITURE FOR J~NUARY, FEBRUARY, MARCH, AND 

APRIL, 1872. Nos. lll8 To 1121. 

1118. 
Railway. Commi,ssioners' Office, Public Bui_ldings, 

Launceston, 21st February, 1872. 
fu~ ' ... 
· · AT a Board Meeting of the Directory of the Launceston and W esterp. Railway Company held 
yesterday, the enclosed statements of receipts and expenditure were laid upon the table for the 
mformation of the members. · 

I regret to find that notwithstanding January having been so favourable a month that ther~ 
was an expenditure of over Fifty pounds over income; this, I submit, will satisfy you that although 

· exception at the time was taken to my estimate of the income and outlay of the Line as at present 
• .. worked, my conclusions have unfortunately been a too near approximation of the actual results. 

I have, &c.,· 
(Signed) SAML. V. KEMP. 

The Hon. the Colonial Secretary, Hobart Town. 

(Copy.) 
LAUNCESTON AND WESTERN RAILWAY. 

RECEIPTS and EXPENJJ'lTURE for the Montli <if .Tanuary, 1872. 

RECEIPTS. 
Passengers •.•...••.••••..•..•••• 
Parcels .•....•••.•.••••••....••.. 
Goods .••••••••••.••••••••••.••. 
Rents, Mails, &c .........•••• , •.•. 

: : Telegraph •••••••...••••••...••..• 

£ s. d. 
759 11 7 
27 14 9 

398 1 6 
45 16 8 
5 3 8 

EXPENDITURE. 
Locomotive Power •••••••.••••••.• 
Coaching and Traffic Charges ••••• 
Police, Gaternen, &c .•.••••......•• 
Maintenance of.Way ••.•..••••.••• 
Compensation .....••••.. ~ .....•.. 
General Charges ........•.•...••.. 

£ s. d. 
345 0 6 
346 3 1 
26 18 11. 

408 3 2 
7 0 0 

154 7 4 

TOTAL ................. £1236 8 2 TOTAL .................. £1287 13 0 
------

(Signed) R. W. LORD, Accountant.· 

£ s. d. 
Expenditure • • • • • • • • • • • • • • • • . • . . . . • • • • • • . • 1287 13 0 
Receipts .... : ..••.••..•..••••••••• ·• • • • . . . . 1236 8 i 

Actual loss on January's working • • • • • • . • • • • • £51 4 10 



Month. 
Working No, Pas- . ."No. 
Days,_ sengers. Tons. 

-----
January ••••••• , 

February ...... 17 2662 83!;) 

March . . . . . . . . 27 6122 2318 

April •...• -...... 25 9061 2296 · 

May ,• •• 'I. •• , •••• 27 6801 1596 

June .......... 26 4216 1402. -

July ......... 26 3666 1098 

August ........ 27 3630 774 

Septembe(, ••••. 26 4078. 514 

October .• , .•• ,,, 26 4473 .655 

November ••• , •. 26 6612 820 

December •• , ••• 26 7006 1398 

LAPNCESTON AND WESTERN RAILWAY. 
,. 

OOMPARATIVE -TABJ,E. 

1871. 187Z. 

i ,·· 

. No. Pq.s-: 
.Total Receip;is. Total Working . . No.-

To_tal Receipts, 
Expenditure, JJays. Tons. sengers .. 

....;_____,;,.,....· --
£ s. d. £ .-:.., 

s. d. £- ,~ •. d. 

27 748_7 -1336· -8 2 

740 .9 8 595 15 1 *Line was _open ed·on the ·14th February. 

1781 12 9 .: 1118 15 11 *- ....... 

1971 9 6 ·: 1310 7 .4 ·~- ~- -
1535 6 4 · 966 9. ,5 *---- --- :~• 

1142 5 9 1052 5 4 . ~--- -
. ,- "; 

. 945 15 11 863 '7 11 *---- -- .•' 

795 13 6 1030 10 10 --
' !,27' 15 9 962 2 4 - * 

$13 11 0 911 3 0 *-

922 8 11 1087 4 2 

1152 7 6 1320 6 10 

-- · Total 
Expenditure, 

.£ s •. d. 

1287 rn-· o 

~--

-· 

. ·. -
-· 

~- ( ~. 

___ ., 
,>; 

:, (,) ~~ < --

~-- l • ,· • -·· 
Profit on the,. 
· <Month. · 

•• •: )••") r· • 

. = Loss on-- tlze -
Month; 

·£ :s• .· a: ~ :'- £ :-s. :~_,.a:.: . 
51 ,4::io_ 

" 
144 14: 7_· . · 

662" l6 10 

661 2. 2 

568 16 11 

90- 0 5 

82 ~ 8. 0 

.. ~; ·, 

,234 17: ·4 :: 

134 6 7 

97 12. o­
·10415 3_ 

.167 19 4. 

-----------:1---------- -------1--- ---· - ..;._---1-..;.....----·----------------
TOTALS , , , , 279 58,326 : 13,710 }2,628 14 7 11,218 8 2 --

... - ·- ) ' 

'~. i 

(Sigri:ed). • R. ·. w.· .L()RD, ·Accountant, 

• N OTlll,,...The Line was m~tai~ed dm'.ing these months by Messrs; Overend ~ml· Robb, .and the ~aintenance was paid for ~~i of Cons~ction · Fund • .:...S)v: K. u' -



Sm, 

q8 
1119. 

Railway Commissioners' Office, Publiq Buildings, 
Launceston, 20tli Marcli, 1872. 

. - AT a meeting ·of the. Directory of the Liwnceston and Western Railway Company, held 
yesterday, the Secreta:.-y laid a statement of the receipts and expenditure of working the Line 
during the month of February on the table; a copy of which I have. t}1e honor to transmit herewith. 
fo~ your information. 

· · JJw H_on. tlte Colonial Secretary; 

'(Copy.) 

I have, &c., · 

(Signed) SAML. V. KEMP. 

. LAUNCESTON AND WESTERN RAILWAY. 

RECEIPTS and EXP END ITU RE Joi· the Month qf Febr,ua1·y, 1872. . . . 

. RECEIPTS. 

Passengers •••••.•...•.••••••..• 
Parcels •...... ~ .. , ~ ••••....•••• 
Goods ....•••••........•.•..•.• 
Rents, mails, &c ...••••••..•..•.. 
·Telegraph ••••....••.••.••••..•• 

£ s. d. 
846 12 0 

29 ·1 2 
511 1 1 

47 10 0 
6 1 0 

TOTAL ................ • •• £1440 5 3 

EXPENDITURE. 

Locomotive power .....• · .•••••••• 
Coaching and traffic charges ...••• 

· Police, gatemen, &c. • •.•••..•••• 
Maintenance of way ••••••.••.••• 
General charges ••••••..•.••.•. -. 
Mail deli very .•••••••••••••.• : • 

£ s. d. 
430 3 7 
485 5 6 

27 6 6 
169 15 0 
148 2 8 
34 6 0 

TOTAL .................. £1294 19 3 

(Signed) R. W. LORD, Accountant. 

£ s. d. 
Receipts . . . . . . . . . . . • • . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . -1440 5 3 
Expenditure ...••.•••••.••••.•..••••• '. . . • • • • • • • . • . . . • • • • • • • • • 1294 19 3 

Earnings for February_.... • • . . • • • • • • • . . . . . • . . • . . . . . . • • • • . . • • £145 6 0 

Srn, 

S. V. K. 

1120. ·;. 

Railway Commissioners' Office, Public Buildings, 
Launceston, 30tli April, 1872. 

· . AT a meeting of the Directory of the Launceston and Western Railway Company, held this 
-day, the Secretary laid a statement of the receipts and expenµiture of the Line for the month of 
March on the table ; a copy of which I have the honor to transmit herewith for your information. 

I have, &c., 

(Signed) SAML. V. KEMP. 
·. The Hon. tlte Colonial Secretw·y. 
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l: 

' I ' (Copy.) 
LAUNCESTON AND· WESTERN RAILWAY. 

STATEMENT of Rec~ipts ~nd Expenditu1·e for the' J.ltfo~tli ending March 31st, 1872 • 
.,, . (,. _...., ,. . ' - - . 

Passengers. ~ .·, •. ; .:~ •..•..••..•••.• 
Parcels •..•••• · •••.....•.•••.••• 

.. Goods .... , •••.•••............. ·. 
Mails, rent, &c. • ••••••••.•• ; •• : 

, ~ ' - .. .. ;' ., . ·, ' ' . 

£ ·s: d. 
672 13 11 

33 7 4 
. .815 14 3 

-.53-- 6 8 

Ex_PENDITURE_-
,. I £ s. -d. 

. Locomotive_ power .. : , •. ;- .... ~ ••• _. ~ _ 6,10 ·.12 _3 
· Coaching and traffic charges .-. ·~ •••. _ , 595 . 2 9 
Police, gatemen, &c. . . . • .• • . . .• 54···6 .·6 
Maintenance of way· . . • • • • • • • . . • 657 4 10 
General charges . . . . . • • • • • . • . . . • 284 17 6 
Mail delivery '. •.• ·:· .. -•..•. ~ . .- •• _ 7 10 0 

TOTAL ••••••••••••••••• £1575 2 T' TOTAL ••••••••.•••••••• -£2209 13 10 
-=== 

.(Signed) _ R. W-. LORD, Acc~~n'tant. 

Sm> 

£ s •. d. 
Expenditure • • • • • • • • • • • • • • • • • • • • . . . . • . . • . . • • • • . • • • • • . • • • . • 2209 13 10 
Receipts •...••••.•••••.. -.- .• -••• ; ; .•. ·. ; ·• • • • • • • . • . . • • • • • • • • . • 1575 2 I 

Loss during the month of March, 1872 ••.•..••.•.••••••..•• ~.. £634 11 9 
== 

S. V. K. 

1121. 
Railway Commissioners' Offece, Public Buildings, 

Launceston, 21st May, 1872. 

AT a meeting of the Directory of the Launceston and Western Railway Company, held this 
day, the Secretary laid a statement of the receipts and expenditure of the Line for the month of 
April on the table ; . a copy of which I have the honor to transmit herewith for your information. 

I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) SAML. V. KE~P. 

{Copy.) 
LAUNCESTON AND WESTERN RAILWAY. 

STATEMENT of Receipts and Expenditure for the Month of April, 1872. 

EXPENDITURE •. 

Locomotive power · •.••••.••••••• 
Coaching and traffic charges •••••• 
Police and gatemen, &c .•..•. , ... ·. 
Maintenance of way ..•.•••..... 
·Compensation ••••••••••••••••.. 
·General .charges. • •• •· ..• -......... . 
Mail delivery .". · ••• · •••••••••.••• 

.£ s. d. 
402 2 4 
389 0 ,3 

' 27 13 7 
487'19 9 

7 0 0 
,147, I 8 

5 13 '3 

RECEIPTS. 

Passengers ...• ~ .••..•. ; ••.•••• 
Parcels . ~ .•......•..•.•.•..•••• 
Goods, &c .....•.•.••• ~ ..• _ ••••• ~ 
Rents, mails, &c. ._ .•••.•.. _ •.•.• 
Telegrams, L. & W ....... . -...... . 

_ Telegrams, Tasmanian Government. 

.£ s. d. 
699 18 3 
37 15 1 

956 ·8 11 
45 8 4 
5 9 2. 
1 .9 6 

TOTAL •••• · ••• ~--- •• · ••••• £1466 10 10 TOTAL •• : •••• ~ •• -•••• ~.· £1746 9 3 -
(Signed) R. W. LORD, Accountant. 

£ s. d. 
Receipts:~ ••• : •• ~·•••••••.••••• .•••......•••....•...•.•.•..• 1746 9 3 
Expenditure, ....•.••.•••.•••.•..••......••••••..• ; • • • • • • • • • • 1466 10 10 

Profit fo1; _April .. ~ . • •••••••.•• ~ ••••••••••......•••••••..• '. • • £279 18 5 

s.v. K. 
21-. 5. 72. 



LAUNCESTON AND WESTERN RAILWAY. 

COMPARATIVE TABLE. 

1871, 1a7z, 

Montli. 187Z, 
Working No. Pas- No.Tons. Total Receipts, Total Working No.Pas- No. Total Receipts. Total 

Days. sengers. Expenditure. Day.~. sengers. Tons, Expenditure. 

; -- - - -
£ s. d. £ s. d. £ s. d. £ S, d. 

January ...... - - - - - 27 7487 1322 1236 8 2 1287'13 0 January, £51 4s. IOd. loss. 

Febrnari' .... 17 2662 839 740 9 8 595 15 1 25 7859 1663 1440 5 3 1294 19 3 Febi·uary, £145 6s; 0d. gain 

M~rch,;, ...... 27 6122 2318 1781 12 9 1118 15 11 26 6277 2571 1575 2: 2 2209 13 10 · March, £634 11s. 8d; loss. 

.April* ••••• , •• 25 9061 2296 1971 7 6 1310 7 4 26 6804 2759 1746 9 3 1466 10 10 April, -£279 18s. 5d. gain 

May"' ........ 27 6801 1596 1535 6 4 966 9 5 May .. 
£5998 4 10 £6258 16 11 

June~: .......... 26 4216 1402 1142 5 9 1052 5 4 . 5998 4 10 June. 

Juiy* ........ 26 3666 1098 .945 15 11 863 7 11 July. 

August"' ••.• ; •• . 27 3630 774 795 13 6 1030 10 10 Total loss during 4 months £260 12 1 August. 

September,;, •••• : 26 4078 514 827 15 9 962 2 4 SPptember.-
S. V. K. . . 

October"' .•• ~ ••• 26 4473 655 813 11 0 911 3 0 October.· 

November ... ' 26 6612 820 922 8 11 1087 4 2 November.: 

December ,, ••• 26 7006 1398 1152 7 6 1320 6 10 Decemb~r.: 

--- ------ - -
TOTALS •••• 279 58,326t 13,710 12,628 14 7 11,218 8 2 TOTALS .. 

. . . ' . , 

ei The maintenance during these inonths was paid fo1· out of Construction funds, and charged in :Messrs. Overend and Robb's contract,-.'3, v. K. 

R. W. LORD, Accountant. 

t E.-..:clusive of s~ason ticket holders. 

""--1· 
0 



APPLICATION' PO.It ASSISTANCE FROM. THE GOVERN~ENT TO AVERT THE 
NECESSITY OF CLOSING THE LINE. Nos. i\122 To 1141. 

1122. 
i NewlaTfds, 6th _June~ 1872 . 

. SIR, l 
I _HAVE the honor to forward a communication to you from ;the Secretary · of the _Launceston 

_and Western Railway Company,-the subject matter of which appears1 to call for no remarks from 
. • me, but belongs wholly to the discretion of the Executive. · 

1 have, &c., 
(S,igned) Tlte Hon. the Colonial Secretary. FRED. M. INNES. 

1123. 
I 

Launceston and We~tern Railway Company, Limited, 
. Launceston, 3rd June, I 872. 

, Sm, l . 
I HAVE the honor to enclose herein copy of a report from the Inspecting Surveyor on some of 

. ·the cuttings and ·embankments on this Line of Railway, and copy .of a report by a Committee of 
[ Directors, to: whom the same was referred by the Board. · · · 

:---; 
In pursuance of the recommendation contained in this report, I have been instructed by the )": 

. Board of Directors to address to you _the request that His Excellency ~pe Governor in Council will ,· i 
• be pleased to waive for a time the lien which the Government has over: the Railway and Works, to : 

· the extent of (say) not exceeding £5000, in favour of any bankers or private capitafot who will >_'" 
·. advance the necessary funds. . . , ; . · 1 

By this concession, the Directors believe they can make ·arrangements for the successful ·/i 
carrying on of the business of the Railway,-the suspension of which at the present time would be a;,;; 
public calamity; and will enable them to maintain the Line in perfect order during the ensni~g '" i 
winter months. · · : ·· · i ',\: 

. . . . J ;ii 

I am instructed by the Directors further to take advantage of this opp~rtunity to express: to -~: 
· His Excellency the Governor in Council their regret at the position: the Company now holds! as 
. defendants in a suit instituted by the Government,-a position which the Directors would have '. ') 
· gladly avoided had their duty to the Shareholders have permitted. · 

. . . . . . I 

. They further instruct me to refer you to the letters of the' solicitors, '.addressed to the Honorable . ,., 
_. the Colonial ·11re·asurer, dated the_25th a.nd 29th April, as evidence o( the~r desire to proIDOte in :--~ 
amicable arrangement of any matters that might be in dispufe between the Company and the 

; Government; and I have now to repeat the assurance of the. Directors·: that they have no desire to ;:.'~ . 
offer any unnecessary obstruction; ·but, on the contrary, that they are prepared to recommend the (-;, 
Shareholders of the Company to agree to any reasonable and equitable proposal that might be , _ .

1 
submitted, and which will tend to the ~olution of any present difficulties., ,.-., 

Referring again to the report of the Committee of Directors accokpanying this letter, I beg :::; 
leave to call your attention to the fact explained in that document, that ,the present urgent want of 

. funds is caused by the unexpected increas~doutlay necessary to ensure the maintenance of the works 
in thoroug;h working order; and that it js of the utmost importance_ to · all interests involved that 

· these, under any circumstances, be so maintained. 

I have, &c., 
· · (Signed) 

he Bon. the Colonial Secretary. 
:tl. I>OWLING, Secretary. 
.· C 

(Copy.) Launcesto1i and, Western Railrvay Company, Limited, 
Launceston,. 2.Pth May, 1872. 

· DEAR S1R, -·: . , 

: IN consequence of so much wet weather the p~rma~ent way between La:~ncest~ti and Evan dale Road 
· is not in 8uch good order as it has been, owing to the inferior quality of th·e ballast and slips from many 
· of the •Cuttings stopping the drainage; these Cuttings will have to be cleaned out' as soon as the weather 

: permits. The permanent way from -Evandale· to Deloraine I_ beg to report in, good order. 
,,, • • ' J ' • J " 

. I have to report slips in all. the. Cutiings:that'.have not been tak~n dowh to a proper slope, but inore 
particularly to Nos. 3J, 37, 38, 42, and:68, ~11 _of which will require· a goo4 deal to be take~ out_ before 
they are secure. It is my opinion there is work enough for·the engine gang of 25 nien for the next three 
months ; and should the wet w~athei: continue, there will be, Iio. alte:r:-\1-ative but to double the nuniber .of 
wen on the engine gang. '· · ., 1 



:72 
; · ·· Iha:ve a·man eng;tged breaking stone, at De!oraine, he·will have them done. _this week; as soon as 
· they are finishe·d he will cement the platform. 

. . . . . i 

: We required nine pieces more timber. for the . flood openings at Weston's, which I have let to be 
delivered this week, when it arrives we will have it framed in the yard, when finished will take it up by 

: baUast train and put them in at o:qce. 

· · ·_ I -had to ta:ke the men from· 37 Cutting last · week to do some work at the Big Cutting, which 
was getting very bad. We have it in fair order now, but I ain afraid it will not last long. At the far end: 

: of'the old slip there is a large body of earth on the move which must come out, but I will leave it as long 
as-possible with safety. 

The Secretary Launceston and Western 
Raibvay Company. 

MEMORANDUM. 

I have, &c., 
(Signed) THOS. TIDY, Inspecting S.m·veyor .. 

THE condition ·of the Ballast referred to has been developed during the working of the Line. When 
put on it_ was deemed good by all parties concerned, but it absorbs moisture and disintegrates in the packing· 
up of th_e sleepers. 

That the state of the Cuttings is traceable to the presence of veins of pipe-clay soil which melts, as it 
were, on exposure. No. 42 bank is still sinking considerably. Had 37 Cutting not been attended to last 
week the permanent way there would not have been passable this week. That 3 months' employment 
of the engine will be required, and that the· cost will be at· least £800 for this period, and more in proportion 
if the weather proves bad. · 

(Signed) . THOS. TIDY, Inspecting Su1'Veyor. 

REPORT OF COMMITTEE ON MR. TIDY'S REPORT. 

Re CUTTINGS AND BANKS. 

y OUR Committee have met on this reference and beg to report as follows :-

. That they are impressed with the gravity of the circumstances thus so· unexpectedly 'developed in 
conii-ection with the Banks and Cuttings on the_ Line betweeµ Launceston and Longford; and, to a lesser 

. ,extent; at 68 Cutting ·beyond Longford. Your Committee are of course aware, that with reference to all 
interests involved, and in whom·soever the management of the Railway may in future be vested, it is of 
_the very first importance that the permanent way and machinery shall be kept in the very best condition 
attainable. 

That it is now evident that the nature of the soil through which the works lmve been carried-between 
this Station and Evandale Road more particularly-is of such a character that it must necessarily, for a 
long time, demand constant attention and outlay. 

. In the case of some of the slips they pass under the permanent way," and have a constant tendency to­
lift the rails; whilst Bank 47 is sinking considerably at the Launceston end, -requiring weekly filling up­
upwards of 20 feet of earth having· been put on this bank since its formation. 

So urgent have been some of these works that, as an instance, Mr. Tidy states that had the Direct rs 
delayed concufrence in his recommendation of the week before last to relieve the mitting at No. 37, the 
trains by this week could not have run over this portion of the- Line. 

Whilst the circumstances thus referred to are so urgent, your Committee are aware that the Company 
has no financial resources out of which these repairs can be paid; and your Committee have thought that 
the Directors may_ expect them to address themselves to the subject. 

. Your Committee, first of all, recommend that Mr. Tidy may be instructed carefully, but as economically 
as the occasion will allow, to continue to maintain in perfect order every portion of the permanent way, 
and to._ devot!) his best practical energies to maintain the cuttings and embankments until they have 
consolidated,··.' . , . . . · 

The very exceptional nature of the season as affecting agriculture, and c~nsequently as affecting 
co~merce gener~lly, prevent~ the revenue bearing more than the ordin~r;y expenditure_ for working; and 
tlns: your Comm1ttee are satisfied has been brought down -to the mm1m11m,-that mdeed any further 
-reduction-in this direction will be not unattended with danger to the safe working of the Line, and that it 
must be increased should traffic increase. 

Under these circumstances your Committee have turned their attention to the mode by which moneys 
· may be obtained. . , ·. · · 

·. · ·And here, of course, tl1ey a:re at on~e met. by the difficulty which arises in the way of a loan by the 
provisions of the 30 Viet. No. 28, which gives the Government a preferable lien . aga,inst all creditors on 
the Railway and works and rolling stock. 



If, however, tlie Government will consent to hold this lien in susp·ense with.reference to any Banking 
Company or private capitalist who may advance funds to the Company, your Committee think that a -cash 
~redit may be obtained by which the expenditure may be met, and the Line maintained until the reven~-~ 

.-improves. ·, 

. · It will be d_esirable that the 'Directors make arrangements ·for a loan of not exceeding £5000; an~t~e 
Committee recommend an immediate application to the Government, as there will be a deficiency; so·faras 
the Committee can ascertain, on the next pay sheet, due on the 15th June. ·' 

, Failing an arrangement, your Committee apprehend that a suspension of your operations ~ill b~ 
inevitable, and you will doubtless regard with deep anxiety the possibility of such a result. Not only, will 
a sudden stop be put to the whole passenger and goods traffic of the Railway districts, but this imm,ens~ 
inconvenience will extend far beyond those districts, including the entire postal service between_ these 
districts and the country at large, and the works of the Railway would probably fall into ruin; for a we~k's 
suspension of careful maintenance and repair might lead to disasters wholly irreparable, and would certainly; 
under the most favourable circumstances of the winter_ months, entail on the Railway an enormous . future 
·-outlay. · · 

Your Committee have somewhat exceeded instructions, perhaps, in going so fully into the· financial 
part of the question, but as it is so important that a prompt provision be made for the exigencies. now 
~mbmitted, you will no doubt accept this as a sufficient reason for the length and nature of this Report;.·. ·1:: 

(Signed) 

Launceston, 30th 11:fay, 1872. 

1124. 

R. GREEN. 
. w. s. BUTTON. 
WM. -TYSO:i{ :.; . 
c: J. WEEDON'. 

Mpr0.TE PAPER FOR THE EXECUTIVE CouNCIL. . 

.SUBMITTED, 
Colonial Secretary's Offece, Hobart Town, 10th Jun~, 1872 . 

. -THAT the request of the Board of Directors of the Launceston and Western Railway Company, 
·contained in Mr. Dowling's letter addressed to the Colonial Secretary, under date the 3rd instant; 
viz.-" That the Governor in Council will be pleased to waive for a time the lien which the Go:veril­
ment has over the Railway and Works to the extent of (say) not exceeding £5000 in favour of any 

. bankers or private capitalist who will advance the necessary funds" -cannot be complied with,-as 
-~ su~r~nder of the lie~ _in q:uestion, or any portion thereof, would be at variance with t4e exp:res~ed 
,cond1t10ns of the provisions t>fthe Act 30 Viet. No. 29, Sec. 9. 

THE . Governor in Council approves. 

The Hon. the Colonial Secretary. 

E. C. NOWELL. 
10. 6. 72 .. 

-11-25~ 

J .. , M. WILSON. 

_, ,, 

BY ELECTRIC TELEGRAPH. 

Launceston and Western Railway S~:tiop,, 
Launceston, 11th June,1872.' _· ~-. 

·' 
I HAVE the honor to inform you that the Directors at their weekly_ meeting to-day re~~lved on.their 
Tisin~ to adjour~ until 11 o'clock Friday morni~g ~ext, having· been disappoint1?d t~a:t no atts,y~r -Ja,s 
received to the important and very· urgent application addressed to you on· the 3rd mstant, and rg, tµ:e 

· -hope that by that date they may have been placed in a position by your reply to come to a deci,si9il 
as to the course of action it is incumbent upon them to pursue, as the four-weekly pay sheet-,will 

, .bf dµe on Saturday,.and it has become a serious question whether they should involve themselves in 
any further outlay pending the decision of the Governor in Council-011 __ their ;appJi/:iation .of.:the 
-3rd instant. · ·· · ·.:.·:_ , 

. The Hon. the Colonial Secretary. 
. H. DOvVLING, Secretary . 



Srn,. . . 

74·. 

1126. 
Colonial Secretary's Offece, 13th June, 1872. 

I HAVE the honor to acknowledge the receipt of your letter of the 3rd instant, containing an 
application to the .Governor in Cotincil for a suspension of the lien of the Government on the " Rail­
way an.d W 01:ks'.' · in favour of any banking company or private capitalist that may be willing to 
advance a sum of say £5000, to be expended on the repairs and maintenance of the permanent way 
and working expenses during the remaining winter months of this year. 

· In reply, l beg to. acquaint you tl:iat. the Governor in Council is unable to comply with this 
application from the Directors, inasmuch as a surrender of the Een of the Government. on" the Rail­
way and Works," or of any portion of it, would be at variance with the express provision of the Act 
of Parliament, 30th Victoria, No. 28, Section 9. 

At the same time, reviewing the importance of the interests involved in the maintenance of the 
Railway, and the public convenience of the inhabitants of the Railway District, the Government is 
prepared to sanction a temporary advance from the Treasury in ai<l of the working and maintenance 
of the Line to the extent of a sum not exceeding £ lOO per week, until such time as Parliament shall 
have determined the financial questions now raised by the present position of the Launceston and 
Western Railway Company. · 

Should the Directors be willing to accept assistance iri this shape, the Government will require 
that the Traffic Receipts shall be paid into a bank to the credit of the Directors and Commissioners, 
and that weekly pay sheets be forwarded to this Department, through the Railway Commissioners, 
with their Certificate attached. 

It must be understood that whenever the receipts from the Line are in excess of the working 
and maintenance expenses, such balance shall be paid to the Colonial Treasurer in liquidation of 
the advances that may have been made. 

H. DowLING, Esq., Secretary. 

1127. 

I have, &c., 
(Signed) 

BY ELECTRIC TELEGRAPH. 

J. M. WILSO~. 

Launceston, l4tlt June, 1872. 
Y ouR letter was read at Board meeting to-day ; our remarks on proceedings will be forwarded 

to-morrow. 

The Hon. the Colonial Secretary. 

S. V. KEMP. 
R C. GUNN. 

1128. 
BY ELECTRIC T~LEGRAPH. 

Launceston and Western Railway Station, 
Launceston, I4tlt June, 1872. 

THE Directors cannot accept conditions proposed without going to shareholders ; and this 
would take· time. They propose tlie more simple arrangement that Government advance the cost of 
cuttings and banks, as certified by the Commisf.ioners, thus keeping Tidy's engine going separate 
from all other expenditure as for distinctly special extras, and leave the general business of the 
Company to go on as now; if revenue arises then to repay any such advance. If this be done 
from the commencement of Tidy's extras we can go on very well-business seems improving. Will 
write to Augusta Road. 

HENRY DOWLING. 
Tlte Hon. F. M. INNES, Esq. 



75·. 

1129. 
Launceston and Western Railway Company, Limited,, 

Launceston, 14th June, 1872. · ·: 
S1n, · · · · , 

, · I RAVE the honor to acknowledge your letter. of yesterday, the 13th instant; which i:eached ,my 
harids in time for the meetiz:i.g of Directors held this morning on adjournment from Tuesday last ... ' 

The proposal to make "a temporary advance from the Treasury, in ai.d of 1the ~orking and 
maintenance of the Line, to the extent of a sum not exceeding One hundred pounds per week," 
u'nder certain conditions stated, have been carefully and fully considered by .the Directors, and I hav_e 
to acknowledge· the liberal view the Government seem prepared to .t~ke of the present exigency. · · 

. The conditions attached to your offer, if accepted by the Directory, would seein tc>' demand a 
reference to the shareholders, which would occupy time, really not now available.- ; . .. . . 

· I am instructed, however, to make a proposal which will render unnecessary this• delay, an4: 
meet the present requirements of the Company. · 

, · · I most respectfully submit for the consideration of the Government,· that the advance proposed 
to be made shall be the amount required for the cost of the engine gang and engine employed . on 
the extras at the banks and cuttings, specifically referred to in my letter and enclosures .of the 3rd 
June ; such amount being certified by the Commissioners, and not exceeding the £.100 per ,week 
named by you. . . . . · . . 

· The actual amount will be about £60 per week, commenc1ng with the week ending March 9th 
last, when the necessity for extras was first more seriously developed, up to the date when it may b~ 
expected Parliament " shall have determined the financial questions now raised by the present 
position of the Company." · _ · .·, · · 

, Ey this arrangement the assistance will be limited to those particular works which may be re­
gulated by the determination of the Commissioners; and the general business of the Line will 
proceed as at present. · · . 

The Directors will be quite prepared to devote any improved revenue which may arise to the 
refunding such advance. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

I shall be much obliged if you will reply by telegram,_:H. D. 

The Ron. the Coloni_al Secretary. 

1130. 

Hobart Town, J 7th June, 1872. 
Srn, 

WHILE I am desirous of abstaining from interference with the discretion of the Executive in 
dealing with the application of the Launceiston and Western Railway Company for pecuniary 
assistance at the present juncture, I feel it due to the Exec~tive, and also to the Directory and the 
public interests at stake, to represent to you that it would be most inexpedient to vest a control over 
the ordinary transactions of t.he Directory in working the Line in the Commissioners. I am 
persuaded that to. vest such a control in them (which would virtually be in the "Professional" 
Commissioner) would, under present circumstances, only tend to disorgan;ise the sei:vice .. by SO)Ving 
the seeds of distrust and misunderstanding among the officers, and of offence and· ir1:itation to. the 

. Directory. In expressing this opinion I have in view, of course, only the temporary ·arrangements of 
the Company or Railway under the law as it stands, and refrain from committing myself in respect 
to ulterior arrangements ; neither do I wish to be understood as intimating· an opinion -as to: whicl! 
party ~s blan:ieable f~r incompatibilities that have already embarrassed the operations of the Comp~ny ~ 
and will agam do so if they are not avoided. . · . 

Tlte Hon. tlie Colonial Secretary. 

I have, &c., 
(Signed) 

" 
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1131. 
BY . ELECTRIC TEJ;,EGRAPH. 

Launceston and Western Railway Office, 17th June, 1872~ 

· Ii· may perhaps not be made clear by the correspondence addressed to you in the matter of thEc> 
requirements arising from the works in the cuttings and on.the banks that the Directors require the 
money they have already paid on these works out of revenue. to meet the payment of wages due 
to~day, and :which they have no means of paying without this reimbursement. . 

The. Hon .. the Colonial Secretary. 
(Signed) H. DOWLING. 

1132. 

Sm, 
Colonial Secretary's Offece, I 7tli June, 1872. 

I HAVE the honor to acknowledge the receipt ofyom letter dated the 14th instant,in which you 
express the opinion that acceptance of the assistance proffered you by the Government on the terms 
stated in my last communication would seem to require a reference to the Shareholders, and submit 
for my consideration another method of affording your Company immediate financial relief .. 

In reply, I have to request that you will acquaint the Directors that the offer of assistance o~ 
the terms proposed, which I am glad to observe you acknowledge to be liberal, was made on the 
understanding that its operation should not have a retrospective effect, which would necessarily involve 
~n immediate advance of a considerable sum of public money. . 

The mode of payment was adopted from that which has received the sanction of Parliament for 
the disbursement of the last loan of £100,000, and I cannot understand that any objection can be 
urged against that arrangement. 

The Government does not feel at liberty to disburse a sum of money by way of loan to meet 
expenses incurred since the 9th of March last in the maintenance and 1;epairs of the permanent way. 

But, in view of the present exigency, the assistance already offered is piaced at the disposal of 
the Directors as the only arrangement which is likely t_o secure the sanction of Parliament. 

You will consequently perceive that I am unable to accept the proposal you have submitted, or 
to modify the terms attac~ed to my original offer of assistance. . 

I have, &c., 
(Signed) 

H. DowLING, Esq., Secretary. 
J. M. WILSON. 

1133. 
BY ELECTRIC TELEGRAPH. 

Launceston, 18th June, 1872. 
Sm, 

THE Board of Directors are now in their usual weekly meeting and have your letter of yesterday. 
You have been already informed of the precise position of the Company caused principally by the 
extra works required in the cuttings and on the banks between this ,;;tation and Evandale road, 
·and of the impossibility of the Directors continuing to run the trains without the direct· assistaD;ce 
asked by the advance of the Four hundred pounds expended by the Company on these special 
works. Without this help the Directors are unable to pay the workmen now due, and they .await 
the further consideration by you of the very serious dilemma which the suspension of operations must 
cause, and this is inevitable without aid. . . 

The Hon. the Colonial Secretary. 

I have, &c., 
(SignedJ R. GREEN, Cliairman. 
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,1134 . . · 
BY ELECTRIC TELEGRAPH. 

Launceston, 19tli June, 1872. · 

· · · THE Directors require Four hundred pounds to pay liabilities already incurred. We are not__ 
aware out of what fund this sum can be ad,•anced, as only about £260 now remains in the hands of 
the Colonial Treasurer, appropriated but not pledged, nor do the Directors state how or when this . 
sum, if advanced to them, is to be repaid, and we have no guarantee against a similar dema1id being · 
made at an early date. .A copy of Mr. Inn:es' letter to you of the 17th was read at yesterday's 
Board Meeting upon this subject. We therefore think that he should be requested to give his·. 
observations upon this question. 

The Hon. the Colonial Secretary. 

1135. 
" 

BY ELECTRIC TELEGRAPH, 

(Signed) S. V. KEMP. 
R. C. GUNN. 

19th June, 1872. • 
I HAVE to request that you will obtain a' copy of the letter addressed to me yesterday by the 

Chairman of the Directors, and furnish me without· delay with your observations thereon. 

The Commissioners of the Launceston and Western Railway. 
(Signed) J. M. WILSON. 

1136. 
BY ELECTRIC TELEGRAPH. 

I9thJune, 1872. 
YouR letter of the 18th instant is :referred by telegram_ to the dommissioner~.__:(await thei~: 

report before sending you a reply. 

H. DOWLING, Esq., Secre_tary. 
(S~gned) J. M. WILSON; 

1137. 
BY Ei.ECTRIC TELEGRAPH. 

20th June, 1872: 
I HAVE referred to Mr. Innes the whole of the papers bearing upon the application of the 

~irectors for an.advance to the Railway Company of money from the Treasury. 

I now await your observations on the_Chan:man'.sJetter_of the 18th instant, referred to in my 
telegram to you of yesterday. 

The Commissioners of. the. Launceston and Western Railway. 
(Signed) 

1138. 
BY ELECTRIC TELEGRAPH. 

J. M. WILSON. 

·\ 
, ' 

.) 

_ Launceston, 20tlt Jitne, 1872.: 
IN reply-to your telegram just received we respectfully beg to· state that we have no further· 

observations to offer' upon the application of the Directors for an advance of £400 from the Treasury 
beyond what was yesterday conveyed to you by· telegram and by confidential letter of the 15th': 
instant. 

· The Hon. the Colonial Secretary. 

··sAML. V. KEMP •. 
. R. C .. GUNN ... : 

:) 



•" 

1139. 
Co'lonial Secretary's Offece, 21st June, 1872. 

Sm, 
I HAVE the honor to acknowledge the receipt of your letter, under date the 18th instant, 

intimating tha~ "without the direct assistance asked by the adv13,nce of £400 expended by the 
·company on special works" the operations of the Line must cease. 

In reply, I beg to acquaint you that your application has now received dU:e consideration, and 
it has been found incompatible with. the responsibilities of the Government to Parliament, which 
will be in Session in a few days, to augment the amount of assistance from the Treasury placed at 
the disposal of the Directors. · 

It will be. obvious that the Government has evinced every desire to meet the views and wishes 
of the Directors by offering reasonable advances as indicated in my letter 0£ the 13th instant, and I 
regret to find that the Board reject that measure of relief which you have designated as "liberal.". 

I have, &c., 
H. DowLING, Esq., Secretary. (Signed) J. M. WILSON. 

1140. 
BY ELECTRIC TELEGRAPH. 

Launceston, 21st June, 1872. 
Srn, 

I HAYE the honor to acknowledge the receipt of Telegram by Mr. Solly, intimating that you 
will reply to the Directors to-night. This arrived during the Meeting of the Board of Directors, 
to whom I submitted it, and thereupon they resolved as follows;-instructing me to forward a copy 
of their Resolution by telegram to you. 

The Hon. tlte Colonial Secretary. 

(Copy.) 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

· . THAT tl{e Directors;having now .waited the decision of the Government in the case submitted to 
them on the 3rd instant until they are no longer in a position to delay the payment of the workmen 
of the Company, resolve that unless the necessary pecuniary assistance is provided by the communi­
cation from the Honorable the Colonial Secretary in the morning, the Secretary be instructed to 
arrange to pay off the workmen engaged on the Banks and Cuttings, the expense of which is not 
fairly chargeable to Revenue, and arrange for the payment of the remaining workmen and officers 
prior to closing the Line ; and. that an early meeting of the Shareholders be convened, and report to 
such meeting the present Resolution, and all the corre_spondence relating to the question between the 
Government and the Directory. 

(Signed) H. DOWLING, Launceston. 

1141. 
-Colonial Secretary's Office, 21st June, ] 872. 

Srn, 
SrncE conveying tp you, in my communication of this day's date, the decision of the Government 

on your last application for an immediate advance of £400, I have received your Telegram 
forwarding a copy of a Resolution passed by the Directors at their meeting this afternoon embodying 
their intention to close the Line. · · 

· I take leave to point out to you that the Resolution in question erroneously affirms." that the 
Directors have now waited the decision of the Government in the case submitted to them on the 
3rd instant, &c.," and beg to refer you to my letter of the 13th instant in support .of the opinion I 
venture to express. · 
·, 

H. DOWLING, Esq·., ·secreta1·y. 

I have, &c., 
(Signed) J. M. WILSON. 
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1142. 
TELEGRAM. 

Launceston, Noon, 24tlt June, 1872. 
Sm, _ _ .. . 
'' I HAVE. the honor, under, instruction from the. Ch;:i,irman of the Company, to forward for the 

information of the Government the . following communications from the Inspecting Surveyor of this 
.Line. , It. is now rendered. certain that, in the face of the judgment obtained by the Colonial 
Treasurer, the Company canno~ obtain any Loan t9 ass~st them in repairing works of construction 
p.ow giving way under the pressure of a very heavy fall of rain;' and therefrom, in connexion with 
prior correspondence, the Chairman considers it his duty to see that these reports are placed in your 
hands without delay, that the Governme-nt may be made aware with the slight~st possible delay of 
the condition m which these works of construction 11111st fall into in the course of a very few hours 
unless the .Government can advise the Governor in Council to take the responsibility of providing 
for their necessary maintenance until Parliament can consider the question. . 

H. DOWLING, Secretary_. 
The Hon. tlte Colonial SecrPtary, Hobart Town. 

I have, &c., 
(Signed) 

Reportfrom the Ins1;ecting Surveyor.· 
22nd June, 1872, 

"IN answer to yours of this date, instructing me to pay off the engine gang, &c., I beg to inform you that 
I have given notice to the Ganger, and he will inform the men. I will arrange to have a signal man at 
38 Cutting, and 42 Bank. You can rely on my doing all that I possibly can to keep the Line safe; at the 
same time I give it as my opinion this is a most dangerous experiment in the present state of the Banks 
and Cuttings. The men have · never been more urgently required on the particular works than at the 
-present time; and I trust I may be relieved from any responsibility should accident occur through these 
:men being discharged. There is but little probability of being able to keep the Line open for traffic many 
,days, owing to the very wet weather. The slips in Cuttings have beep. increasing the last few days; and 
to take off the engine gang now, and allow this work to accumulate, the consequence will be we shall 
want two engines and gangs to get the better of it, and that before many days." 

(Signed) THOMAS TIDY. 

From the same.-24th June; 1872. 
Weekly Report.-" In consequence of so much wet weather, the permanent way is not in first-rate order, 
but fair ; and should the weather clear up we can soon make an improvement. The Cuttings from St. 
Leonards to Evandale Road have a great many slips during last week. The Banks also have settled 
·consi"derably, more especially 42 Bank. It is my opinion that no time should be lost in keeping the 
Cuttings clear, or it will entail a good deal of extra expense when it is done, besides a great loss of ballast. 
The slip in the big Cutting (Cameron's) is still settling down, and lifting the permanent way-we have to 
lower the roadway every second day from 9 to 12 inches." 
. (Signed) THOMAS TipY. 

Furtlier.-June 24th, 11 ·30 A.M •. 

"I HAVE just returned from No. 40 Bank where there is a very heavy slip, which makes it quite unsafe t~ 
run. I got the morning train over after altering the road, and the mail train may be passed over to-night; 
and then no more until it is attended to. I hope you will at once authorise my putting on a gang of men; 
it will require 40 or 50. All Cuttings are looking bad." 

(Signed) THOMAS TIDY. 

1143. 
Colonial Secretarfs Offece, 24th June, 1872, 

Sm, 
. . I HAVE the honor to acknowledge the -receipt of your letter by telegram of this day's date, 
forwarding copy of two Reports by Mr. Tidy, Inspecting Surveyor of the Line, on the present 
~ondition of the Works ; and I regret very much that any circumstances should have occurred that 
Fould be c~lculated to stop the running of the trains. 
- - . . 

, . l\Ir. Commissioner Kemp has just acquainted me that nothing can be done until the rain c~ases; 
and that _he is about to proceed over the Line, and will then forward me a report upon the subject. 

~- DOWLING, Esq., Secretary. 
I have, &c., 

(Signed) J. M.- WILSON. 
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1144., 
Bv . ELECTRIC TE_LEGRAPH, 

:Launceston, 24th June, ·,1872. 
. NOTHING can be done until the rain ceases. 1 am going over the Line, a~d will forward you a 

·~eport should anything occur beyond what I understand has been forwarded to you by'the Secretary. 

SAML. V. KEMP. 
The Hon. the Colonial Secretary, Hobart Town. 

(Signed) 

1145. 
BY ELECTRIC TELEGRAPH. 

. Launceston, 24th June, 1872. 
THE damages are not quite so bad as represented. The rain has ceased. The line may be 

kept open, and the injuries done by the late rains repaired well within. the sum named per week in 
your letter to the Directory of the 1'3th instant, provided they set. about making the necessary repairs 
without delay. _ 

The Hon. the Colonial Secretary, Hobart Town. 
(Signed) SAML. V. KEMP. 

1146. 
Bv ELECTRIC TELEGRAPH. 

Launceston, 25t!t June, 1872. 

THE Directors request me to state that during their meeting reports have been received from 
their Inspecting Surveyor that slips in 35 Cutting and 40 Bank are much worse. It will be 
dangerous for the Trains to pass over after to-day. Bank 42 raised 12 inches yesterday is down 6 
inches to-day. 50 men are absolutely necessary at once, but as you are aware the Directors have 
no funds and are helpless. ' . 

The Hon. the Colonial-Secretary. 
(Signed) H. DOWLING, Secretary. 

1147. 
Bv ELECTRIC TELEGRAPH. 

Launceston, 25th June, 1872. 

I REGRET to report that the Inspecting Surveyor finds the Banks 40 and 42 have become so 
bad that the Trains cannot run to-morrow. They require the prompt attention of 40 to 50 men to 
prevent more serious cons~quences. The Inspector fears that any further slip in 40 will affect the 
Culvert under it. 

The Hon. the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

'J).148. 
Launceston and Western Railway Company, Limited, 

Srn, ____ Launceston, 25th June, 1872. 
I HAVE the honor to acknowledge the receipt of your letter of yesterday on the subject of the 

reports by the Inspecting Surveyor to this Company, which lettei• you conclude by saying that Mr. 
Kemp has just acquainted you "that nothing can be done until the rain ceases, and that he is about 
to proceed over the Line." · 

· If this communication from Mr. Kemp had the effect of delaying any aid the Government 
might have contemplated towards preventing the progress of the injurious condition reported to you­
or at any rate arresting it-then the commµnication made by Mr. Kemp will have been very disastrous; 
for had the Directors have been in a position promptly to have supplied Mr. '~dy with the men he 
yesterday asked for, n:mch good would have resulted fro•m their labours ; and the saving to the 
.Government of largely increased disbursement in the future,-at the same time there would have 
spared the anxiety felt by the public and the Directors, at the present moment, whether the Trains 
can run to-morrow.· 

The Hon. the Colonial Secretary. 
I have, &c., · 

• (E,igned) H. DOWLING, Secretary. 



1149. 

St&,·. 
.Colonial Secretary's .Offece, 26tlt, fune,,1872 •. 

I HAVE the honor to acknowledge the receipt qf your letter of yesterday's·date, and in•-:reply, 
beg to inform yo:u, that- the intimation by Mr. Kemp, quoted in my letter of the 24th instant, 
namely-" that nothing could be done until the rain ceases, and that he is about to proceed over the 
Line," _:_in no degree influenced th_e views of the Government as to the mode or measure of assistance. 
tl:iat is available t<;> the uses of the Company. . · . ·· . . · · . 

Mr. Kemp furnished me with his Report; by telegram, on the evening of the same ·day. 

It is with much concern for all interests affected by the Railway that I have contemplated the 
running of the Trains beirig jeopardised by slips in the banks of several of the cuttings ; and it is to 
be regretted that the Directors rejected the offer of timely assistance, .by the Government, communi.., 
cated in my letter of the 13th instant, and_ which would have been found quite sufficient to have met 
the difficulties which have since arisen, and kept the Line open. 

It is obvious that the responsibility of a stoppage of the Line rests with the Company .. 

lhave, &c;, 
J. M. WILSON~ 

H. DOWLING, Esq., Secretary. 
(Signed) 

SIR, 

i1so. 
Railway Commissioners' Offece, Public Buildings, 

Launceston, 26th June,.1872. 

UPON the reading of your letter to the Secretary of the Launceston . and Western . Railway 
Company, at yesterday's Board meeting, relative to the damage done to the Line by the'Iate rains, 
.I-surmised, from the tenor of such letter, that you were anticipating a further report from me beyond 
what was conveyed in my telegram to you on the 24th instant. Assuming such to be the case, I 
hasten to inform you that I went over that portion of the Line where the principal clam·ages have 
occurred, between the St. Leonards and the Evandale Road Stations, and found that the rain had 
washed a good deal of earth from the slopes of all those cuttings which were left in . an imperfect 
itate into the. side drains, causing the drainage water in some few cases to pass over the Line. 

· At Cutting No. 35, near the farm of Mr. Duggan, a considerable side slip has occurred, and 
spread itself partly over the ballast. The whole of the foose earth released by this slip· must be 
.taken out and removed, and the sides sloped back to a flatter angle than they were originally left at. 

C . • • -

The former slips in the Big Cutting :are still on the move, and whenever rain occurs it percolates, 
through the roug·h. open surface of the slopes, and thereby. increases · the superincumbent weight, 
which has the effect of forcing the road upwards, sometimes as much as twelve inches in· a night. 
During the winter months it requires the almost exclusive attention of six men to keep this part of 
the Line to its proper inclination, and needs lowering every week for a distance of nearly five chains. 

At the sides of this cutting there are indications of further small slips which need immediate 
attention, the· cost of doing which will be considerably lessened by removing the excavated material 
to another part of the Line, which is .settling down, and of which I shall speak presently. More-:­
over; a,considerable quantity of ballast, of a superiqr kind, is also procured out _of this cutting, and 
which is required at several places on the Line to mix with portions of the gravel ballast which has 
·_disintegrated by exposure to the atm~sphere. 

To excavate and procure special ballast, to. improve and in.ix wi~h that already pulverised~: 
would be attended with considerable extra cost. · · · 

. . 

Nothing worthy of note has occurred from the last-named cutting (38) until you reach No. 40 
'.;Embankment.. Here a portion of the slope, at the side, has given way, and left a few of the ends 
·of the sleepers hanging without any support. The line repair,ers set to work and pushed the line 
. over, about two feet, on to the solid part of the bank, which allowed the trains to pass over i~ up to 
last night, when, through its having been left and neglected, a further slip and subsidence has 
occurred, rendering the bank unsafe at that part for the passage of a train over it last_ night. Had 
this slip been attended to immediately after its occurrence, the Line could have been kept open, and 
the damages made good at a lesser cost than it will now take to· effect the necessary repairs. · 



. To restore this embankment it will be essential to build a stone wall of sufficient strength to 
take. the . foot of the .slope~the soft .and~: spongy material will require to be cast out-and the 
opening made by . the slip filled in with solid material. Suitable stone and earth required 
for these repairs can be obtained from the Big Cut.ting close at hand. 

The next place of importance in the Line affected by the late rains is a portion of No. 42. 
~mbankment, which was built over a water spring, and the earth over it has been sinking ever since· 
the embankment was first made. The amount of material it has swallowed up from time to time 
is almost incredible. It frequently subsides twelve inches during the night, and several feet per 
.week have sometimes been added. to the height of it; the adjoining ground for a distance of a 
hundred yards has been forced up, and the surface levels of the land altered. 

The material required to maintain the subsidence of this embankment can also be procured 
from the slips in the Big Cutting. · · 

The·works all along the Line have suffered to a lesser degree, but not to such an extent as ·to 
warrant any mention of them in this ·report, as they can be remedied by the line repairers without 
incurring any additional expense. . . 

I am sorry to have to inform · you that the Directors have deemed it prudent to close that . 
llortion of the Line between LaunceEton and the Evandale Road, and the trains are only running 
night and inormrig between :the latter station and Deloraine-passengers and mails being conveyed 
by omnibus between Launceston and Evandale Road to meet the arriv:al and· departure .of train~. 

This, I take it, is only a temporary arrangement, pending the decision of the meeting of share­
holders which is to be held to-morrow. 

To effect the requisite repairs to that portion • of the Line mostly damaged, and to allow the 
Line being continued open, jt will; in my opinion, require an engine and six or eight waggons, with 
about 40 men, for three or four weeks.. The Line can be made secure for the passage of trains 
over any portion of it in three or four days, and the repairs can be carried on between the running 
.of the trains. . - · 

i have, &c., 

(Signed) SAML. V. KEM~. 
·The Hon. the Colonial Secretary, Hobart Town. 

1151.· 
Launceston and Western Railway Company, Limited, 

Launceston, 22nd June, 1872. · · · 
.Sm, 

I HAVE submitted your letters of yesterdais date to the Chairman, and duly note their contents. 

I have the honor to remind you that the ·term " liberal," which you have now twice quoted, did 
not refer to the "measure of relief'' offered by yours of the 13th instant, but to the spirit of co~:: 
cession in which, it appeared to the Directors, you approached the question submitted. The_ 
"measure of relief," you were advised, did not meet the exigency, which had been brought about by 
the expenditure of some £400 on works not properly chargeable to the revenue; and which h~d 
been made· by the Directors, in their anxiety that under no· circumstances whatever should the 
substantial condition of the Line become impaired ; at least; by any want of care on their part .. 

Th.e " measure of relief" sought by them was an amount of money sufficient to pay the four 
weekly earnings due to the workmen on the 15th instant, and' to provide for the continued employ­
·ment of the gang of men ·employed on the banks and cuttings; ai::id which men they are now under 
the necessity of dismissing, in the face of the risk incurred that ,on any day the whole business .of 
the Colony, postal and otherwise, may be interrupted. 
. . . . ' ' ' 

. I have·, &,c.;'. 

The Hon.· the Colonial Secretary. · · 
. :(Signed) H. DOWLING, Secretafy • 

. . . 
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llt52. 
BY ELECTRIC 'l'ELEGRAPH. 

" Launceston and West~rn Railway Station, 26th June, 1872, 
· ' TH.E Directors ha;e just retU:rn~d from 40 Bank,· and instruct me to say how deeply they regret 
that the Government do not authorise such numbers of men as Tidy requires to prevent the works 
getting worse; a few hours would apply checks which neglected may involve indefinite outlay, and 
whoever may have the c,.mtrol this is surely most undesirable. These checks it is clear should have 
been applied when Tidy asked for men on the 24th, but should not be delayed an hour. · 

The Hon.· the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

1153. 
BY 1:;LECTRIC TELEGRAPH. ' 

Launceston and Western Railway Station, 
27tli June, 1872. 

I HAD the honor yesterday to forward copy of the Report to the Shareholders by the Directors 
of the Launceston and Western Railway Company; and I am instructed to advise you that the 
result of the proceedings at the ,said meeting wa,; the following Resolution :-Adye Douglas, ~sq., 
moves and Mr. Alderman Turner seconds, "This meeting is of opinion that the Directors should 
close the Line on Monday next unless the Government provide the necessary means to carry on the 
business of the Line."-Carried. You are aware that it is impossible for me at this late hour to 
communicate with the Board of Directors, but I feel assured you will not deem it out of place when 
I most respectfully submit to you if it is not pqssiblefor you to avert this calamitous procedure by 
submitting a resolution to the Assembly autho1'ising· a sufficient temporary advance for the purpose 
indicated by Mr. Douglas's resolution. Nearly the amount sufficient is in the hands of the Colonial 
Treasurer to credit of Company and Commissioners, so that I respectfully suggest it will be but 
asking the House to consent to use temporarily such construction money. 

Tlie,Fion. the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

1154. 
Launceston. and Western Railway Company, Limited, 

··Launceston, 28th June, 1872. · · 
Srn, ' , ·. ·': - . . 

I HAD th_e honor last night to forward to you by telegram the result of the meeting of Share­
holders held in the Mechanics' Institute yesterday, and now have the honor to complete the informa­
tion which I presume I may be expected to give, by transmitting copies of the whole of the 
resolutions ; viz.- · · 

· 1. A. Douglas, Esq., moved and Mr. Edgint~n seconded,-" That the Directors, in refusing 
the offer of assistance by the Government on the conditions proposed by the Honorable the Colonial 
Secretary, adopted a course of which this meeting'full! approves."-Carried. 

2. Mr. James Fish moved and :Mr. George. Pullen seconded,-" That the Report of the 
])jrectors, as a whole, be now adopte"d."-Carried. · · 
~ : .• • ~ • r • 

, _ 3. A. Douglas, Esq., moved and l\'1r. Alderman Turner seconded,:-" That this meeting is of 
opin~on that the· Directors should close the Line for traffic on ~o~day ne,~t, unless the Gove}:'nlllent 
pr,ov_1de the necessary means to carry on the busmess of the Lme. ~Carried; 

. · With these Resolutions I have the honoi- also to forward printed slip containing the Report 
referred to as passed by the meeting. · · · · 

· · s- · Thave, &c., 
(Signed) H.· DOWLING, Secretary\ 

The [J:on: the- Colonial Secretary ... 
•••• ·•' :: .• - •. ;.. 1, •• 

'- .. ·.) 'Y 
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1155. 

TELEGRAM-IMMEDIATE. 

Colonial Secretary's Offece, 29tlt June, 1872, 2·45 P.M. 

I AM in receipt of your letters of the 27th and 28th instant forwarding Resolutions passed at a 
meeting of the Shareholders of the Company, and suggesting that the Government should " submit 
a Resolution to the Assembly authorising a sufficient temporary advance for the purpose indicated in 
Mr. _Douglas's Resolution.''. . . , 

In reply, I have the honor to inform you that as Parliament is now in Session the whole question 
of the difficulties affecting the Government and the Company will be fully considered at an early 
date; but in the meantime, as the permanent way has sustained further damage since the offer of 
assistance was made, the Government are still most anxious that the Line should continue open for 
traffic. 

With this object in view, and for the reasons already stated in previous communications, the 
Government are prepared to supplement the offer of assistance, on the conditions prescribed in my 
letter of the ] 3th instant, by such an amount as may be sufficient to at once place the permanent 
way in a condition for the safe working· of the Line. 

H. DowLING, Esq., Secretary. 

1156. 

I have, &c.,. 
(Signed) 

Bv· ELECTRIC TELEGRAPH. 

J. M. WILSON. 

Launceston, 29tlt June, 1872, 4·30 P.:U. 

. WITHOUT the advance to the Company on loan of the funds already paid out of revenue on the 
extras on Banks and Cuttings, now amounting to £581, the Directors have not the means ofpayirig 
the officers and workmen amount due to-day. Their Resolution to suspend operations you will 
see by correspondence was based principally on their determination not to involve themselves in 
liability. I am left to conclude that the very strong expressions of opinion I have heard at the 
Board against your Condition of the 13th to_ pay the Revenues into a Bank to the credit of the 
Company and Commissioners, thus placing the ordinary business of the Line in the hands of the 
Commissioners, supported as these opinions have been by the first Resolution of the Shareholders 
on the motion of Mr. Douglas on the 27th instant, will remain unaltered. I have sent for the 
Chairman and Resident Directors that they may advise, and will send you another_ Message. 

I have, &c., 
(Signed) 

The Hon. the Colonial Secretary. 
H. DOWLING, Secretary. 

1157. 
Bv ELECTRIC TELEGRAPH, 

Launceston, 29tlt June, 5·30 P.M. 

DmECTORS have met l\!Iessrs. Green, Robertson, Webster, Weedon, and Fisher. They confirm 
my Telegram of to-day. Unless -they are supplied with funds to pay the arrears due the 'Trains 
cannot run. If your assurance can be given that these funds will be forthcoming workmen could 
make the Line safe to-morrow, and the servants who have received notice can be retained at their 
posts. Further expenditure on the Banks and Cuttings, which would not exceed £100 per week, 
to be under the control of the Commissioners. ·Unless an immediate J!Onsent can be given it will be 
impossible to arrange for the opening of the Line again on Monday morning. 

The Hon. the Colonial Secretary. 
(Signed)· H. DOWLING, Secretary. 
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1158., 
BY ELECTRIC TELEGRAPH. 

Launceston and Western Railway Offece, 29th June, 1872, 7·10 P.M. [Received 8·30 P.M.] 

. THE men all ceased work to-night. I am keeping the Stations open until 8 o'clock, when they 
,close, and all men are disbanded: gatemen, permanent.way, an~ traffic staff. If a favourable reply 
was sent it would be necessary for Traffic Superintendent to be at work all to-morrow re-organising, 
.and then difficult; 

· The Hon. the Colonial Secretary.· 
(Signed) H. DOWLING. 

1159. 
TELEGRAM. 

29th June, 1872, 7·57 :p.M. 
· M ucH as the Government regret the decision at which the Directors have arrived to stop the 
Line, they do not feel justified in making advances to liquidate liabilities previously incurred in the 
management of the Company's affairs. · 

HENRY DowLING, Esq ., Launceston. 
(Signed) J. M. WILSON. 

CORRESPONDE_NCE- WITH THE HONORABLE COLONIAL TREASURER. 

·COMMISSIONERS TO REVALUE PROPERTY IN DISTRICTS.. ADVANCE TO 
MEET CURRENT EXPENSES OF COMMISSIONERS. N os. 1160 AND 1161. 

1160. 
MEMORANDUM. 

. THE Governor approves, upon the recommendation of the Commissioners appointed to revalue 
the properties in the Launceston and Western Railway District, of an advance of the sum of Fifty 
Pounds being made to Mr. Ronald C. Gunn to defray petty current expenses of the Commissioners. 
To be provided for in a Supplementary Estimate. ' . 

, By Command, 
J. M. WILSON. 

The. Colonial Treasurer. 16 Oct. 1871. 

MEMo.-Cheque for £50 forwarded by Colonial Treasurer, 24th October, 1871. 

1161. 
Srn, 23rd February, 1872. 

I HAVE the honor to return herewith two Accounts received this morning from: Mr.· Innes, 
chargeable against the Commissioners appointed to value the property in the Launceston and 
Western Railway District; and I beg to enclose a Cheque on the Commercial Bank, Launceston, 
for a further advance of £50, which will enable the Commissioners to meet current expenses. 

I have, &c., 

R. C. GUNN, Esq., Launceston. 
W. LOVETT, /01· the Colonial Treasurer. 



TREASURER TO AUDITOR NOTIFYING ACTION OF HOUSE OF ASSEMBLY 
AS TO AUDIT OF CERTAIN ACCOUNTS. No. 1162 . 

. ii62. 

Srn,; .· . . .. 
Colonial Treasury, Hobart Town, IOtli January, 1872. 

. I RAYE the honor to acknowledge the receipt ·of your letter of the 15th of November last 
transmitting copies of correspondence between the Secretary of the Launceston and Western 
Eailway and your Department in reference to some accounts of the Company which had been sent 
in for' audit without the necessary vouchers in support of the same. 

In reply, I have the honor of informing you that. I laid.the correspondence on the Table of the 
House of Assembly during the recent Session; and on the 14th of December last the House of 
Assembly resolved-" That, after fully considering the Auditor's Report on the Accounts of the 
Launceston and Western Railway Company, this House is of opinion that the Colonial Auditor 
should be authorised to grant a foll acquittance and discharge to the Launceston and Western 
Jtailway and Commissioners for all Wages paid by them through their Officers to mechanics and 
Jabourers employed on their works, notwithstanding that the individual receipts of such mechanics 
~nd labourers have not been produced for the Auditor's satisfaction." 

I forward herewith, for the information of the Auditor, a Report of the Votes and Proceedings 
of the House of Assenibly on the 14th December last, together with a printed copy .of the 
correspondence referred to. · · 

I conclude that you will now feel authorised to give the Railway Company and Commissioners 
a full dischar_ge for the payments referred to. 

I have, &c·., 
T!te Colonial Auditor. · (Signed) THOS. D. CHAPMAN. 

CALLING FOR BALANCE SHEETS AND REVENUE AND EXPENDITURE 
RETURNS. Nos. 1163 TO 1166. 

(.'. 1163. 

Sm, . 
Colonial Treasury, Hobart Town, 25tli January, .1872. 

I RAD the honor of receiving· in due course your letter of the 17th October last, with the 
Accounts of your Company for the half-year ending 16th September last; and your letter with the 
,enclosed Accounts is included in the correspondence ordered to be printed by both Houses of 
Parliament during the late Session, copies of which I hope to be ablP, to send you during the ensuing 
week. . 

My attention has just been directed to the provisions of the 11 th Section of the Launceston and 
Western Railway·Act, No. 5, passed ori the 22nd October, 1869, which renders it necessary for­
your Company to furnish the Colonial Treasurer with half-yearly Accounts in detail of the trnffic 
upon the Line, and of the Receipts and Expenditure, to be published in the Gazette. As I am 
debi.rous of pµblishing the .1\.ccounts in n!3xt Gazette, may I request that you will be good enough to 
furnish me,· by post leaving· on Friday evening·, with the Accounts of your Company for the half-years 
ending 16th September, 1869, 16th March, 1870, 16th September, 1870, and 16th March, 1871, 
together with the Traffic Account for the half-year ending· 16th March, 1871, and I will then have 
them all published in the next Gazette, together with the Accounts you have already sent to me for 
the half-year ending 16th of September, 1871._-

I have, &c., 
.H. DowLING, Esq,, Secretary: (Signed) THOS. D. CHAPMAN. 

r:· 
,,_; 
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1164. 
]3y ELECTRIC TELEGRAPH. 

. Launceston, 26th January, 1872. 
::;WE have no half-yearly statements until September. The Act No. 5 was read as requiring 

these half-yearly after traffic commenced, and then the half-yearly arrangement was adopted:. Prior 
to that they are annual. . We can supply to-night years ending March 1869, 1870, and 1871, 
revenue and expenditure; after opening, March and September, 1871. Perhaps you will consider 
the·-two last sufficient under provisions of Act No. 5. .· . . . 

(Signed) H. DOWLING, Secretary. 
Tlw Hon. the Colonial Treasurer, ·' · 

Sm, 

1165. 
Launceston and Western Railway Company, Limited, 

Launcest~n, 26th January, 1872. 

NOT having an answer to my telegram of to-day, I presume there must be some interruption; 
I send you what balance sheets I have; but, as you are aware, the traffic did not commence until 
February last year, and that there was but one month's expenditure and receipts from revenue. 
The half-yearly expenditure and receipts ending September, 1871, I think you have. As named 
in the telegram to-day, we have acted under the impression that the provision of the Act No. 5, 
.-elating to publication in the Gazette, applied to acco.unts from date of opening and collection of 
revenue. 

The Hon. the Colonial Treasurer, Hoba1·t Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

LAUNCESTON AND WESTERN BAILWAY COMPANY, LIMITED. 

BALANCE SHEET, 1868-69: 
llr. 

1869. 
March 16. To 

£ s. d, 
Union. Bank. Balance to 

Company and Commis- · 
sioners' Account.. . . . . 31,489 11 11 

Construction Account-
Amount expended to 

. date . . . . .. . • . . . . . . . . 65,807 0 5 
Union Bank, Loudon, 

Balance to credit of 
Company and· Commis-
sioners . . . . . • . . . . . . . . 234,588 2 2 

Bills receivable-Promis-
sory Notes on hand.... 2486 18 10 

Ditto deposited with 
Union Bank, Launces-
ton . . • • . . . . • . . . • . • • 11,290 0 0 

Interest on Debentures-
Amount paid for one 
year on £300,000 . . . • 18,000 0 0 

Sundry · ·shareholders-
Amount of unpaid Calls '6921 6 8 

£370,583 0 . 0 
--------

1869. 
March 16. By Capital Account • • • • • . . 

Union Bank Balance of 
Com_pany's Account .. 

Debenture Account-
Amount borrowed •..• 

Sundry Shareholders 

<rrt. 

£ s. d. 
52,800 0 0 

1_7,209 10 0 

300,000 0 0 
573 10 0 

<..: 
. £370,583 . 0 . _()_ . 

· WE have examined this Balance Sheet ofthli Launcest~n'--~~d Wesle~n Railway Company, Limited, and have compared it in 
every particular with the Account Books and Vouchers of tlie Compaiiy, ·and we hereby certify that it is correct. . 

G. H. GLADMAN,} A d't 
MATT. TYSON, . u i ors. 

Launceston, 6th April, 1869. 
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LAUNCESTON AND WESTERN RAILWAY COMPANY, LIMITED. 

ilr. 

1870. 
March 16.- Union Bank balance to Cr. 

of Co. and Commissioners 
Construction account.· ...•. 

. U nidn Bank, London, lmlance 
to Cr. of Co. and Commis-
sioners .•.....•..•..•.... 

· Bills receivable: Promissory 
notes on hand ........•.. 

Ditto deposited with Union 
Bank, Launceston ...... . 

Interest on Debentures •.... 
Sundry Shareholders .•.•••• 

BALANCE SHEET, 1869-70. 

£ S,· d. 

29,07416 8 
264,442 3 5 . 

20,280 8 2 

598 19 0 

4197 2 6 
86,000 0 0 

3982 16 8 
------

1870. 
March 16.-Capital account .......... . 

Union Bank, bal.anceofCom-
pany's account ......... . 

Debenture account ....... . 
Sundry Shareholders ...... . 

£358,576 6 5 

<!tr .. 

£ s •. d. 
52,800 0 0 

5689 rn n 
300,000 0 0 

86 12 6 

£358,576 6 5 

Launceston, 7th April, 1870. 
WE have examined this Balance Sheet of the Launceston and Western Railway Company, Limited, and have compared it in 

every particular with the Account Books and Vouchers of the Company, and we hereby certify that it is correct. 

MATT. TYSON, l A··-''t 
THOS. GLADMAN, S uat ors. 

LAUNCESTON AND WESTERN RAILWAJ COMPANY, LIMITED. 

ilr. 

1871. 
March 16. Union Bank, balance to 

Company's account ..... 
Ditto, ditto to Co. and Com-

missioners' account ..... . 
Interest on Debentures .... . 
Bills receivable: Promissory 

Notes on hand, ....... . 
Construction account ..••.. 
Union Bank,London, balance 

to credit of Company-and 
Commissioners ...•..... 

Sharp and 'ferry, London, 
balance in hand ......... . 

Colonial Treasurer, balance 
in hand ..........•..... 

Sundry Shareholders .•.•..• 
Sundry outstandings ••.•.•. 

BALANCE SHEET, 1870-71. 

£ s, d. 

937 3 3 

507 6 11 
48,000 0 0 

8575 5 3 
349,605 6 5 

16,300 15 I 

2803 11 4 

33,007 8 3 
, 2933 10 0 

137 13 5 

1871. 
March 16. Capital account •.......... 

Debenture account ....•... 
W. S. Button, R. Green, W. 

D. Grubb, and others •... 
Sund,ry .creditors ....•••••• 
Revenue account ...•• · •.... 

£457,807 19 11 

£ s. d. 
55,080 0 0 

400,000 0 0 

1650 0 0 
162 11 0 
915 8 11 

£457,807 19 11 

Launceston, 27th March, 1871. 

H. DOWLING, Secretary. 
R. W. LORD, Accountant. 

Wn have examined this Balance She~t of the Launceston and Western Railway 
Company Limited, and have compared it in every particular with the Account Books 
and Vouchers of the Company, and we hereby certify that it is correct. 

MATT. TYSON, } A d't 
JOHN REID, ..-..u I oi·s. · 
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LAUNCESTON AND WESTERN RAi:t,WAY COMPANY, LIMITED. 

GENERAL BALANCE SHEET, Half. Year ending 16tlt September, 187i, 
Il!lt. 

CAPITAL AND LIABILITIES, £ , S, d; 
To Capital Account •.•.••... : • .••..•••• · ·53,840 , 0. 0 

. Bonds to the Government .......... 400,000 0 0 
W. S.Button, R.Green, W.D. Grubb, 

· and others ........ : ....•.... 
Sundry Creditors ............••..• 
Revenue Account ....••...•.•.... 

1196' 3 0 
177 8 0 

1455 19 9 

£456,669 10 9 

Qtr. 

PROPERTY AND AssETS. £ s •. d,., 
By Union Ba,nk, balance t-0 Company's 

account .................. ,.... . 1075 14 3·, 
Ditto Company and Commissio-qers · 203 12 ·7 · 

Bills receivable : Promissory Notes 
on hand .... ;.:· ........ ;·.· .. : .. :, .. 3500 5· 3 > 

Construction acc0trnt paid, contracts, . 
&c., £387,215. 3s. 6d.; interest 
on Debentures, £48,000 ........ 435,215 3 . 6, 

Union Bank, London, balance to· · 
credit of Company and Commis-
~ioners • . . . . . . . . .... ; . . • ... · 

Sharp and Terry, London, balance 
in hand ............... : ••.... 

Colonial Treasurer, ditto ...•...... 
Sundry Shareholders, ditto ....•... 

Ditto; Outstaudings ..... , ..... . 
Stores on hand .. : ...... . · .. : .- .. · .. . 

796 '19 11 

623 2 I 
13,385 9 ll 

1329 10 0 
69 13 5 .. 

', '469 '19 lOi 

£ 456,669 10 9 
===== 

· l\bMORANDUM.-Twelve months' interest' oh Bonds to the Government due on the 1st August; 1871, £24;000 •. 

RICHARD GREEN, Cltairman. 

REVENUE AND EXPENDITURE RETURNS. 

LAt;NCEST_ON AND WESTERN RAILWAY COMPANY, LIMITED. 

REVENUE and EXPENIJITUREJr;m February 14tlt to 18tli Marclt, 1871. 
\ 

'.iExpenlrtttite. · ~eceipta. 

1871. 
March 18. Locomotive Power ......••• 

Coaching and Trnffic Charges 
Police,-Gatemen, & Pointsmen · · 
General Charges .•.......•• -
Law Charges and Sundries •• 
Balance •.• , •.••..•••••. .-. 

£ s. d. 
306 15 8 
248 10 3 

22 7 4 
129 0 4 · 

53 4 6 
915 8 11 

£1675 7 0 

1871. . 
March 18. Passenger Receipts·- • ,, .• ; , •• -

Parcels ditto ............ .. 
Goods ditto ............. .. 

LAU:NCESTON'AND·WES1'ERN RAILWAY COMPANY, 'LIMITED. 

£ s. d. 
919 4 I 

14 18 9 
741 4 2 

£1675 7 0 

REVENUE and EXPENIJITURE for 8ix JJ,Jontlts ending I6tlt September, 1871. 

Train Miles, 41,850. Cost per Train Mile, 3s. 5·lld. 
. ' . 

Expenlriturc. ~tceipts. 

DR, 
To Locomotive Power ................•. 

Coaching and Traffic Charges ......•. 
Police, Gateman, &c ..•.•....••.•. · ... 
General Charges ..••••.•.••......•.. 
Direction Fees ..................•••• 

. S.tation Repairs ...........•... . : • ••••• 
Maintenance Way •.•••... -....•..••••. 
Mail Delivery·, .. , ••••• _-,: ••••...••• 
Compensation .•••..•••.•••••••••.•• 
Balance ..•.. , ..•• :· •••.•. _ ....•.•.. ; 

£ s. d. 
2639 15 8 
2855 12 8 

186 11 2 
1177 12 7' 

183 15 0 
44. 19 JO 
20 3 0 
4i JG 0 
19 9 0 

526 11 10 

TOTAL ... · ...... , .. .- • , •• £7696 6 ,9 
-------

Cn. 
By Passengers (No. 33,552) ....•..•.•.. 

Parcels.: ................••••..•••• 
Goods (tons, 8662) ........... · ...... . 
:Mails, Rents, &c. . ..•......•••• , ••• 

. .£ s. d.:. 
3643 16- 7 

142 11 10 
3615 9 8 

294 8 8 

_. ____ ,1 

TOTAL ....••• .-... · .•••. £7696 6 9 ,,; 
~-::::::, 

RICHARD GREEN, Chairman. 
H. l)OWLING, Secretary. 
R. W. LORD, A~couniailt; . 

:-:··. 
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1166. 

Colonial Treasury, Hobart Town, 31st January, 1872. 
Srn, 
· I HAVE the bonor to acknowledge the receipt of your letter of the 26th instant, which reached 
Die in du'e course, together with copies of the balance sheets of your Company for the years ending 
16th March, 1869, 16th March, 1870, and 16th March, 1871, all. of which I had published in the 
Gazette of the 30th instant, with the revenue and expenditure returns from the opening of the 
Railway on the l4th February to the 18th March, 1871, and a similar account for the half-year 
eJ!dip.g the 16th September, 1871. . 

The Valuation Roll of the Railway District was also published yesterday in a Gazette 
Extraordinary. 

~. Under a s!')pa,rate cover to your address I have forwarded two copies of yesterday's Gazette, 
together with two copies of the Gazette Extraordinary. 

I have, &c., 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

II, DOWLING, $sq;,: S.ecr(3_ta,ry.,. 

AP.J?~ICATION FO;Et £12,00.0 IN'rEREST DUE FEBRUARY l, 1872. Nos. 1167 To 1169. · 

1167. 
. 29th February, 1872. 

Sm, 
· I HAVE the honor to transmi.t the enclosed accounts for interest due to the Government on 
l,onds given by your Company to the Government for £300,000 and £100,000 respectively; and I 
have to request that you will be. good enough to forward a remittance for the same to this depart­
ment at your early conve;nience. 

I •have, &c., 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

Tb& Sec,:etary L.aunceston and Western Raibvay Company. · · 

TJ;J;~. LAUNCE.STON AND WESTERN RAILWAY COMPANY 

. . DR. to tlte GovEitNMENT OF TASMANIA. 
To Interest due on the first of February, 1872, on a Bond for· Three 

hundred thousand Pounds (£300,000), dated 29th January, 1868, 
at £6 per cent. per annum • . . • . • . . . . . . • • . • . • • • • • • • • • • • • • . . · £9000 

£9000 
Colonial Tr, asury, Hobart Tomn, 29th February, 1872. = 

TH~. µVNCESTQN .A.ND, WES'l.'ERN RAILW .i\.Y C.OMPANY:. 

-DR. to tlte GOVERNMENT OF TAs.MANIA. 
To Interest due on the first of February; 1872, on Bond for One 

hundred thousand Pounds, dated 25th January, 1870, at £6 per 
cent. per annum........ . • • • • • . . . . . . . . • . . • • • • . • • • • • . . • . . • £3000 

£3000 
Colonial Treasury, Hoba1·t Tomn, 29th February, 1872. 

Sm, 

1168. 
Launceston and Western Railway Company, Limited, 

Launceston, lltli March, 1872. 

YOUR communication dated 29th instant, containing a demand for payment of Interest in the 
sµm of £12,000 on bonds for £300,000 and £100,000 respectively, I have submitted to the 
Directors, and am instructed to say that they regret they have no funds available for such payment. 

I have, &c.,. 

The Hon, the Colo.nial 'l;'reasurer, Hobart Town. 
(Signed) H. DOWLING, Secretary. 
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11a·9~ 

,MEMORANDUM. 
Colonial Treasury, Hobart Town, 10th April,.1872. 

TnE Colonial Treasurer has the honor of calling the attention of the' Horr. the Colonial 
Secretary to a memorandum transmitted to him on the 11th September'_ last respecting the mtere'st · 
(amounting to £24,000) then due by the Launceston an:d W esterii .Railway Company on their 
bonds for £400,000 to the Government which the Company was unable to·pay. 

. . . 
The Colonial Treasurer has now the honor of informing the Hon. the· Colonial Secretary that 

-0n the 29th of February last the Colonial Treasurer ag·ain applied to the Company for payment of 
the sum of £12,000 for another half-year's interest on the said bonds due on the 1st of February 
last; l:!,nd the Secretary of the Company informed ~he Colonial Treasurer on the llth of March 
last that he was instructed by the Directors of the Company to express their regret that they had 
no funds available for the payment of- such interest. · 

·, 

As the interest due to the Government by the Company now amounts to £36,000, as per 
· _account herewith, the Colonial Treasurer would recommend· that the subject- ~hould . have tlfe 
immediate attention of the Government with the view of deciding what steps should be taken in th,~ 
:matter. ' 

THOS. D. CHAPMAN, Coloni'al Treasurer~ 
Tlie Hon. tlw Colonial" Secretary. 

Colonial Treasury, IOthApril, 1872. 
LAUNCESTON AND WESTERN RAILWAY COMPANY 

DR. to the GovERNMENT of TASMANIA. 

£ 
To Interest"· due o·n the l February, 1871, on a Bond for £300,000 dated 

29 January, 1868, at £6 per cent. per annum .•••.•.•••... : •. ·.. • •• ~ ••. ·• 
To Interest dU:e on the 1 August, 1871, on a Bond for•£300,000; dated 29 January, 

1868, at £6 per cent. per annum ................•••... , ...•. • .; ••••.......... 
·To Interest due on the 1 February, 1872, on a Bond for £300,000, dated29 January; 

1868, at £6 per cent. per annum •••••....... · ....•....•••.•• · •• .".-~ • .-.· ••• · 

. 9000 

900·0 

900(f 

£27,000 

To Interest due on the 1 February, 1871, on a Bond for £100,000, dated 25 January, 
1870, at £6 per cent. per annum .... · ......•..•.... · ......•..••. · ....•....•... ·.·· 3000i 

To Interest due on the 1 August, 1871, on a Bond for £100,000, dated- 25 January, 
1870, at £6 pe1: cent. per annum •••••.... _ ...... _ ....... -... ~ ••..•• -., •.••.. •:•··.. 3000' 

To Interest due.on 1 February,.1872, on a Bond for £100,000," dated 25 January,. 
1870,_at £6 per cent. per annum .•••••••••• -.................... · .•••.••.•••.... ·· 3000 

£'9boir· 

· Together·aniounting to;.-., ..•. ■ - •• .-. , •• · •••.•• -.-•.••• •·~ •••••• , ••••• ".· .£36,000··. 

CALLING FOR A STATEMENT OF LIABILITIES UNDER EXISTlNG'1 AUTHO; 
RITIES OF THE GOVERNOR-IN COUNeIL. Nos. il70 To ll72." 

t::.. •• •• 1170. 

MEMORANDUM. 
Colonial Treasury, Hobart Town, llth Marclt, 1872. 

,' · ·. Tn;i, Colonial. Treasurer has the>honor of calling the attention of the Hon. the Colonial Secretary 
to the M_emorandum frcim; this Department, dated 9th December last, which will be found among 
the Correspondence relating to the Launceston and Western Railway, printed by order of Parliament! 
q.llring· the last: Session., ( See page 246.) . . • . ·· · • · · · · · · · 

. I . 

' : • 

0

Th~ Colonial Secretary· will observe that the balance of the ·proceeds• of' the- last: Loall' for,'. 
£100,000, in the )lands of the Colonial Treasurer on the 9th December last, only amounted to 
£4238 18s. 3d.; since that date several payments have been made to the Directors and Com­
i;mssion~r$. 9f fµe,_Laun·ce~ton an~· Western Railway reducing that· balai:ice · to·•£2860 ·14s~ -6d~ 
at"this dllte. · 
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The Colonial Treasurer has the honor, therefore, to suggest to the Hon. the Colonial Secretary, 
that as the available funds in the hands of the Treasury for the purposes of the Launceston and 

.·Western Railway,,are now red~ced to £2860 14s. 6d., it would be desirabl<:J t~. receive from the 
Directors and Commissioners of the Launceston and Western Railway, a statement showing the 

;probable amount likely to be required to pay for the several works already authorised by the Governor 
. in Council ; and until. such a statement is received the Colonial Treasurer would recommend that the 
.,approval of the Governor in Council should not be given to any further recommendations of e:i,::pen-
diture sent forward by the Directors and Commissioners of the Launceston and Western Railway. 

. The Hon._ the Colonial Secretary. THOS. D. CHAPMAN, Colonial Treasurer • 

1171. 
BY ELECTRIC TELEGRAPH.' 

Launceston and Western Railway Station, 
Launceston, l4tlt March, 1872. 

YOUR Memo; of the ] ] th to the Colonial Secretary is read by one of the Commissioners as extending 
to the payment or wages and othei.· claims incurred under concurrences dated prior to that Memo.; 
but the Chairman and myself read it as referring only to the suspension of a,pproval to further 
:recommendations of expenditure sent forward by the Directors and Commissioners, as certificates and 
cheques are refused under the objection stated for expenditure approved prior to the 11 th instant. 
I respectfully beg that the Commissioners. may be advised by telegram. · 

_The Hon. t1te Colonial Treasurer. H. DOWLING, Secretary. 

1172. 
Colonial Treasury, Hobart Town, 14tlt Marc!t, 1872. 

&~' . 
I HAVE the honor to acknowledge the receipt of your Telegram informing me that one of the 

Commi?sioners ·interprets my Memorandum to the Hon. the Colonial Serretary, dated the 11th 
instant, as extending to the payment of wages and other claims incurred under approvals by the 
Governor in Co~ncir prior to the 11 th instant. 

In reply I have the honor of informing you that I never intended such a construction to be 
placed on my Memorandum to the Hon. the Colonial Secretary ; and on referring to my :Memo­
randum I do not think such an interpretation can be fairly put on my recommendation. To remove 
all doubt however on the point, I beg to state that the.funds in the hands of the Colonial Treasurer 
are held available for the payment of all expenditure on account of the Launceston and ,v estern 
Railway that may-have been recommended by the Directors and Commissioners of the Launceston. 
and Western Railway and approved by the Governor in Council previous to the 11 th March instant; 
and I trust that your Directors and the Commissioners will clearly nnderstand that my recommen­
dation to the Colonial Secretary was to withhold the sanction of the Government to any furthel:" 
recommendations for expenditure by the Directors and Commissioners until a detailed statement of 
the outstanding liabilities under existing approvals of expenditure by the Governor in Council was 
forwarded to the Hon. the Colonial Secretary for the information of the Executive Government. 

I have, &c., 

llENRY _DOWLING, Esq;, Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasure,·. 

ERROR IN CERTIFICATE AS TO STATION EXTENSION, DESCRIBED AS 
LONGFORD INSTEAD OF EVANDALE. Nos. 1173 To 1181. 

Srn; . 

1173. 
Launceston and Western Railway Company, Limited, 

Launceston, I 7tlt February, 1872. 

I HAVE the honor to enclose two certificates, £235 and £188 3s. 6d., and I shall be obliged if 
you will cause the Union Bank Manager here to be informed by telegram, on Monday morning, 
that remittance wilrbe made by Tuesday morning. · · 

( . . 

Tlte Hon: the' Colonial Treasurer. 
Yours, &c., 

(Signed) · H. DOWLING, SecretaT!f.• 
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s~ . . . 
19th February, 1872. · 

I HAVE the honor to inform you that a cheque has been sent to the Union Bank of Australia 
by this post for the sum of.£395 l6s:2d., which amount will be placed to the credit of the Directors 
and Commissioners at the Bank. · . . · - . · . · - · 

-The cheque is on account of the following works; viz.-. 
£ 

·'188 
207 

d. 
6 
s· 

Iron work for wagons .... ...• -~ ......... · .. · .............• ~. 
s. 
3 

12· Work at Longford Station •••• ~ .• •.••. , ...••.• ~ •••••• .; •••• 

£395 16 2 

YOU will observe that the sum remitted- on- acco~nt of Station woi:k at Longford is £207 12s. 8d. 
instead of the amount nanied in your certificate, £235, the sum of £207 12s. 8d. being the 
unexpended balance under the authority- named by you. -

I have, :&c., 

Ii. DowLING, Esq., Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

.1175. 

BY ELECTRIC TELEGRAPH. 

Launceston and Western Railway Station, 20th February, 1872. 

THE certificate should be for Evandale extension ; authority Four hundred; previous payments 
O;11e hundred and fifty-four pounds fourteen shillings. Launceston Longford completed. . 

The Colonial Treasu·rer. 
(Signed) H. DOWLING, Secretary . . 

1176 . 
. TELEGRAM. 

February 20, 1872, 11 ·30 A,M. 

I AM in receipt of your telegram informing me that the certificate you sent yesterday, stating 
tµat Two hundred.and ninety-five pounds was due for work at the Longford Station, should have 
~een.for_ work at _the.Evandale Station. Under: these circumstances you must send me a fresh . 
certificate, and on receipt of which a further remittance will be made, and the old certificate will 
then be cancelled and returned to you. · --

H. DOWLING, Esq., Secretary. 
-'' (Sign~d) THOS. D. CHAPMAN, Colo~ial Treasurer. 

1177. 
. . 

• Launceston and Western Railway Company, Limited, 
··· Launceston, -20th February, 1872. 

Srn, 
,. l DULY received your telegram ... The insertion of the word Longford in lieu of Evan dale, in 

Certificate No. 201, bei1_1g a clerical error only, you will perhaps not object to return it for 
c~rrection, such correction being initialled: by Commissioners. If not, please return. · . 

-, · . I have, &c., 
c-' . 

The Hon. the Colonial Treasurer. 
'.:.' 

•'• 

(Signed), H. DOWLING, Secretm'!I. •. 
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1178 .. 
,, TELEGRAM. 

February 21st, 1872, U ·50 A.M.· 
. . . T:irn certificate you sent down on Monday last, stating that £235 was due for works on th_o­
Longford Station, would have been returned on Monday night for. further information, but as you 
requested the amount to be remitted by that night's post I deemed it expedient to remit to the 
Union Bank the sum of £207 12s. 8d., being the balance I found available for expenditure oil the 
works at ~he Longford Station. The certificate therefore cannot now be altered, but if you will just 
be good enough to comply with the request. conveyed .to. you in my telegram yesterday and send 
me down a fresh cettificate for the £235. "on .account of works at Evandale Station, a further 
remittance. for £27 ... 7s . .. 4d. will be sent to the Union Bank, and the certificate you sent me last 
Monday w.ill bffreturned to you. 

(Signed) . THOS. D. CHAPMAN, Colonial Treasurer_. 
H .. DowLING, Esq., $ecretaT1J. 

1179. 
Launceston and Weste7'.n Jl_ailway, Company, Limited,. 

Launceston, 20th February, 1872. 
Srn, .. 

I rrAvE the honor to acknowledge receipt of your telegram, and now hasten to supply new 
certificate. My only reason for asking .if the former could be returned for correction was the 
expectation of delay in getting a new one signed. Mr. Bartley being in town to-day, I have been 
able to obtain the neressary signatur~s at once. 

The Hon. the Colonial Treasurer. 

I have, &c.~ 
. (Sigm~_d) H. DO\YLING, Secretary. 

(. 

1180. 
·20tli February, 1872. 

Srn, 
I HAVE the honor to acknowledge "the' receipt 'of an ariiended certificate for the payment of 

£235 on account of Station extensions at Evandale i,n~tead of Longford, as erroneously described in 
your former certificate; and I beg to inform you that a cheque has been sent to the· Union Bank, 
Launceston, for the sum of £27 7s. 4d., which with the.amountpaid under your former certificate, 
now: cancelled, wilJ make_ the sum required to meet the claim on account ·of the Evandale Station, 
viz·., £235-. 

In your telegram of the 29th instant you state that the amount paid' under the vote for the . 
Evandale Station is £154 14s. Od., whereas the records in this Office only show the payments to date 
to be £242 ls. Od. · . 

I have, &c., 
(Signed) THOS:. ·D. CHAPMAN,. Colonial Treasurer.: 

H. DowLrnG; Esq., Secretary. 

1181. 
·_ Launceston and Western Railway Company, Limited, 
· Launceston, 1st Marclt, 1872. 

81R, _ . .. . . . .. 
· 1 OBSERVE in -your letter of th\,l 20th ultimo that-, in referring ·to the am·ount paid under the vote. 

for .the Evan dale extension, you remind me that there is a· considerable difference between the figures·· 
given in my telegram of 20th ultimo and those in the records iri your.. Office. I have the honor· to..) 
remind you that the sum of £1475 8s. 9d,. transferred from London to this account has been operated 
upon for payments_made by Company find Commissioners, and will be duly accounted for to the 
Auditor; . · :· i . . 1 : • · · . ) 

I have,&c., ,··. - .. :.:.- ... ·,. -

· (Signed) 
The Hon. the Colonial Treasurer, Hobatt-Town. ·-•- --- ...... -~-"" 

H. DOWLING, Secretary. 
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"DOUGLAS AND COLLINS,".:,RE INTEREST. Nos. 1182 To 1185. 

-1182.-
A.-

.Launceston, 25th .April, 18.72. 

'r A. SUMMONS has been issued at your instance, as Colonial Treasurer, against the Launceston and 
Western Railway Comp!!,ny .(Limited), .for £36,000 for Interest on Bonds. 

The Directors cannot understand what object you have in view in taking these proceedings 
w:ithQut first communicating with,.or 'informing them what the Government required at their hands. 

:.. Yo~ are, ~e; p;es'ume, aware that the only letter rec~ived on· this subject· was one from the 
Crown Solicitor, asking for the name of the Company's Solicitor, and then serving the summons on 
the Secretary of the Company after. the Solicitor had been named. · 

If you think it desirable, and that any good end c~n be attained, our Mr. Douglas is authorised 
to proceed to Hobart Town to confer with you on the subject. 

You will· cl.early understand that· the: Directors of the Company iw no way wish to interpose 
difficulties or obstructions in the way· o~ the Government in this matter, _but rather to assist in . 
carrying out such. arrang_ements as __ may be beneficial for all interests concerned. 

We are, &c., 

The Hon. ·T. D. CHAPMAN, Esq., Colonial Treasu1·e1'. 
(S1.gned} 

Ii{,_ THE .SUPREME Coumr · · 
' OF TASMANIA. 

The Honorab'le. THOMAS DANIEL CHAPMAN·, being and as Colonial Treasurer 
ef Tasmania, Plaintiff; · 

AND· . 

The Launceston and Western Railway Company;- Li,mitedi · Defendants~ 

Tms is- th~. Letter mark,ed A. ;~ferred to in the Affidavit of Robert Patten Adame, sworn before me 
tliis eighth day of May, 1872. 

H. J. BUCKLAND; 
.A Commissioner of the Supreme Court ef Tasmania. 

1183. 
Colonial Treasury, Hobart- Town,. 21ih Apr.il,. 1872. 

GEN,TLEME~,; '' 

> . I HA.iVRthe,-honor to., acknowledge,the, receipt of your letter· of the' 25th, instant,. iri-• referenceito, 
the proceedings taken by the Government-for the recovery of the Interest due by the ,Directors. oL 
the Launceston and Western Railway Company on their Bo_nds to the Government. 

r . . 
L • •• 

In reply, I have the honor to inform you that it is very satisfactory to myself and colleagues 
~o learn that. the Directors of' the Company•in rio way wish to interpose diffi'culties or obstructions 
111,_the ~a~ ,of t~~: G?vernment, but will rather assis_t in carrying, out. such arrang~ments _ as may be· 
b~nefic1al for all rn:ter.est~, ~t:mcern~d~ . · · · : -._ 

c~mi:;·:~ii~::r\.!:! !ota~~t:;;::!~!~~~~~t;n;it~o::·!\t!t:11~~~y your· Mr:· _Dt>~gl~s:· 

r, 1 .. ·have·~. &c;, 
c.. '(SignedY . _THOS·. D~ CHAPMAN~ Colon~azi Tfeasurer'." . 

Messrs. DouGLAB and COLLINS, ~olicitors,,,l.au.nceston., 



96 
1184. ,_. 

B. 

Srn, 
Launceston, 29th April, 1872. 

WE ha~e received your i~tter of the 27th instant, in reply to one from us of the 25th instant~ . , 

· This letter is peculiar in terms, and seems not to convey any reply to ours, but merely an 
expression of opinion by the Government as to the conduct of the Directors, and which opinion had 
nothing to do with our _letter. 

The effect of your letter is just this,-that you leave the -Directors no alternative but to enter 
an appearance to the Summons, in order that, by some means or another, they may learn what the 
Government intend doing, or desire to do. · · 

Before an appearance is entered, and the action defended, we have again to request you .to, 
~form us as to the object of your proceedings. . 

Do you want the Line to be given up ? 

Do you want the management to be handed over to the. Government? .. 

yours; &c., . 
(Signed) DOUGLAS & COLLINS. 

T, D. CHAPMAN, Esq., Colonial Treasure'r. 

IN THE SUPREME COURT 

OFJ.TASMANIA., 

Tlte Honorable THOMAS DANIEL CHA.PM.AN, being and as Coloni[!,l Treasurer: 
qf Tasmania, Plaintiff.; 

. . . . . AND . . 
Tlte Launceston and Western Railrvay Company, Limited, Defendants. 

Tms is the Letter marked B. referred to in the Affidavit of Robert Patten Adams, sworn before me 
this _eighth day of May, 1872. 

. H. J'. BUCKLAND, 
A Commissioner qf tlie Supreme Court cif Tasmania • . 

1185. 
Colo~ial Tr~asury, Hobart Town, 1st May, 1872. 

GENTLEMEN, 

I HAVE the honor to acknowledge the receipt of your letter of the 29th ultimo, in which you 
inform me thai;, the effect of my letter of the 27th ultimo is to leave the Directors of the Laun­
ceston and W este:r.n Railway Company no alternative but to enter an appearance to the Summons, .. 
in order that, by some means or other, they may learn what the Government intend doing, or desire· 
to do; but before an appearance is entered and the action defended; you have again to request that 
I will.inform you as to the object of the proceedings; viz.- . · 

Do I want the Line to be given up? 

Do I wan.t the management to be handed over to the Government? 

··· In reply, I have the honor of informing you that the Government have no desire to take over 
the Railway, or to take the management over into their hands; but, as the interest due fo the 
Government now amounts to a very large sum, it was deemed. expedient to instruct the Law Officers 
of the Crown· to take proceedi~gs against the Company, and thereby proteyt the)ublic interests: 

As the matter is now in the hands of the Solicitor-General, I would suggest that it would be 
more desirable that· any further <'ommunication in reference to, this subject should be addressed to 
that gentleman. . . . . .... . . . " ' ,· 

··I have, &c.,, ··· 

(Signed) THOS. D. CHAPMAN, Colonial TreasU1·er. 

Mess1·s. DouGLAB and COLLINS, Solicitor;,~L~u;,,cest~n . ............. ... 
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APPLICATION FO~ AQCOUNTS 18717 2 FOR PUBLICATION IN GAZETTE. 

Nos. 1186 AND 1187. 

1186. 

Srn, 
Colonial Treasury; Hobart Town, 30th May, 1872. 

I HAVE the _honor to forward herewith copies of the accounts 
published in the Gazette of the ·30th January last. 

furnished by your Company and 

. As. "The Launceston .and Western Railway Act, No. 5," requires that half-yearly accounts of 
,your Company sh~ll.be.transmittedto the Colonial Treasurer every half-year for publication in the 
Ga;zette, !·have the honorto request that you will be good enough to forward to me in time· for 
,publicat~on in next Mondaf s Gazette the accounts for the last half-year. . . · · · 

• The accounts had better be furnished in the same form as those for the half-year ending.16th 
September, 1871, marked A. and B. in red ink on the printed Return herewith enclose~. . .. , 

I have, &c.; 

H. DOWLING, Esq~, Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

Srn, 

11870 
Launceston and Western Railway C~mpany; Limited, 

Launceston, 4th June, 1872. 

I HAYE the honor to transmit herewith half-yearly statements of the accounts of this Company as 
requested in your communication of 30th ultimo, and to express my regret that through inadvertence 
they were not forwarded to you on Saturday last. · · 

The Bon. the Colonial Treasurer, Hobm·t Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

LA UNCESTO~ AND WESTERN RAILWAY COMP ANY, LIMITED. 

BALANCE SHEE1; 1871-72. 

CAPITAL AND LIABILITIES. £ s. d. 
Capital Account ..••.••••• , . • • • . • . • • • • 53,840 0 o 
Bonds to the Government • • • • . . . . • • . • • 400,000 0 0 
W. S. Button, R. Green, W. D. Grubb, 

and others...... . . . • . . • . . • . . • • . . . . . l 196 3 0 
Loan upon security of duplicate machinery 750 0 0 
Sundry creditors . . • • • • . . • • • . . • • • • • . . l 77 8 0 
Revenue Account..................... 1074 8 0 

£457,087 19 0 

PROPF:ll.TY AND ASSETS. £ s. d. 
Union Bank-Balance to Company's 

account ............•......•....... 489 6 1 
Ditto ditto Company. and Com-

mi~sioners' account .•• ." ..••••...•••• 20 14 2 
Bills receivable-Promissory notes on 

hand ....• , . . . • . . . . • • • • . . . • • • • . . . • 3500 5 3 
Construction account,-Paid 

contracts, &c .••.•.•.•.. £899,343 0 4 
Interest on debentures • • • • 48,000 0 0 

--- 447,343 0 4 
Colonial Treasurer-Balance in hand.... 2860 13 6 
Suspense account.~................... 178.19 6 
Sundry Shareholders.................. 1829 10 0 

Ditto outstandings ..•••....••.. ; . . 196 16 6 
Stores on hand . . . . . . . . • . • . • • • • • . • • . . • 1118 13 8 

£457,037 19 0 

H. DOWLING, Secretary. 
R. W. LORD, Accountant. 

Launceston, 10th Api-il, 1872. 

WE have examined this Balance Sheet of the Launceston and Western Railway Company, Limited, and have compared it 
in overy particular with-the Account Books and Vouchers of the Company,.and we hereby certify that it is correct. 

MATT. TYSON, ! Auditors. 
JOHN REID, S 

MEMORANDUM.-:Eighteen months' interest on bonds to the Government due on 1st February £86,000. 
RICHARD GREEN, Chairman. 
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LAUNCE~TON AND WESTERN .RAI:tW~Y. 

REVENUE and EXPENDITURE Half-year ending 16 March, 1872, 

Train .Miles, 42,496. ·. Cost per Train M ilc, 38. 4·18d. 

'.iSxpenb'iture. . ~eceipt!l . 

DR, 
To Locomotive Power ..••...••••••••••. 

. Coaching and Traffic Charges .• ~ •.••.. 
. Police, Gatemen, and Pointstnen ... · ••. 

General Chargel;! ..•••.... · •.•..•.••.• 
Law Charges, ·&c ....••..•••....... , .. 
Maintenance of Way ••••.........•.. 
Station Repairs ...................... . 
Mail deliver.y • • • • • • .. • • • • • • • . . .... . 
Compensation ••..•. ; •.••..•••.•. · .•.. 
Balance ••••.•••••.•.•.•.•.•••..•.•. 

£ s. d. 
2197 17 5 
1906 · 12 1 

162 9 '5 
967 11 4 
'48 8 9 

1740 10 I 
3 12 0. 

83 12 0 
7 o. 0 

1074 8 0 

. !,··, 't \ : • • • '• ' f ••-" 0 •• ... , ., • • • • • -- ._, • V ~• 

tn. 
By _Passenger Receipts •• · ..••••••.•..•••• 

. Parcel ditto·.· ..... ·;,.;,',.· .......... ,. 
Goo,ds _ditto· .• ·.; .......•• , •••....•.. ·.:. 
Rent9, Mails, &c ••.••....••... , ••••.. 
Telegraj,_h ..... • ••••.••.••.•..• , • • • • • • • • 
Balance from 'last half-year •.•••.•••• 

£ · s. :d. 
3964 18 11 
·"186 13 10 
2284 :l.2·10 

283 18 ,2 
-15 i7 7 

1455 i'9 (9 

£819'2 ·,1 £8192 1 I 

... .... JAMES. BARNARD.,__ __ . .. 
-GOVERNMENT PRINT.ER, TASMANIA, 

------
· H. DOWLING, Secretary. 
R. W, LORD, Accountant • 
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LAUNCESTON AND WESTERN RAILWAY CORRESPONDENCE; 

( Supplementary to Paper No. 22.) 

1188. 
BY ELECTRIC TELEGRAPH. 

Launceston and Western Railway Offece, Ist July, r872, 10'25 4-.:il. 
UPON my own responsibility I venture to submit whether the Government might not at once 
aut110rise the proposed aid for repairs in the hands of the Company and Commissioners,,so that ,I may 
put on the necessary men under the Inspecting Surveyor, secure the banks and cuttings on this ~id~ 

· .Evandale, and see to the keeping up the permanent way throughout. Very heavy rain fell yesterday.; 
and the Inspecting Surveyor has just waited upon me to repeat that, whatever the future manageIIJ.ent 
9fthe Line, every hour of neglect now will involve incalculable expense hereafter, at the same timeTisk 
is being run of very serious da1nage occurring. If he could be allowed, he would put, on two, larg,e 
g~ngs of men at once : even this could be done at a cost within £150, per week., 

H. DOWLING. 
1'he Hon. the Colonial Secretary. 

1189. 
BY ELECTRIC TELEGRAPH. 

Launceston, lst July, l:872. 

THE trains have ceased to run this morning. No communication-official or otherwise'-has 
been made to the Commissioners by the Secretary of Launceston and Western Railway Comp1uiy . 
. relative to their intention to stop the running of trains. · ' 

. The .Hon .. tlie Colonial Secretary. 

1190. 
BY ELECTRIC TELEGRAPH. 

(Sig·ned) :S. V. KEM];>. 
R. C. GUNN . 

1st July, 1872. 
OBTAIN from the Telegraph Office Mr. Dowling's message to me of this day. Report care­

;fully on the condition of the Line therein referred to before 3 o'clock to-morr.ow, .. with a special 
;reference to Inspecting Surveyor's opinion. 

(Signed) J. M. WILSON . 
. S. V. KEMP, Esq., Launceston. 

1191. 
BY ELECTRIC• TELEO:TI.APH. ·. . 

Launceston, 1st, July, 1872, 5·37,P,~. · 
_ HAVE made arrangements to go over the Line at daylight to-morrow, and will, if possiblf, 

forward my report by the time named i:ri. your telegram. 
(Signed) S. V. KEMP. 

Launceston. 
,The Hon: the Colonial Secretary. 
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1192. 
TELEGRAM. 

Launceston, 2nd July, 1872, 2·58 P.M. 

I HAVE seen Mr. Dowling's message to yon -of yesterday. I have also perused J\fr. Tidy's, 
the Snrv«;lyin15 Insp~ctor's report. At an early -hour this morning, -iµ- company with Mr. 'l'idy,. I 
went over that portion of the Line which now causes the greatest anxiety. I found the damages on 
the Line in a much worse state than when I last visited and reported upon it on the 26th ultimo. 
Damage has been sustained at 35 Cutting from constant slips, one portion having spread itself over 
the· ballast; but the cutting is a long one, and portions have not given way. 36 bank has subsided 
slig-htly; a little immediate attention will arrest further damage. Cutting· 38, known as the Big 
Cutting, is still on the move and forcing the rails out of level, but it is not wors·e than I anticipated, 
and as I have already advised it will for some tim~ to come be a recurring expense. Bank No. 40, 
where the slip occurred, is not very much· worse. This is the portion that requires the most 
immediate attention, as an outlay at the present time will prevent a much heavier call in the future. 
It :would not be safe for the passage of an eng-ine over it in its present state. No. 42 bank is still 
·subsidin·g, having gone down two feet since my last report. This ·bank is now about three feet out of 
·its original level. The cuttings from Launceston to the Evandale road have more or less in some 
· places slipped down into the side drains. The drainage is therefore stopped. This will have to he 
iattended to. The Line from Evandale road on to Deloraine, with the exception of 63 cutting and 
:a few minor places, is in good order; it therefore requires but little extra labour, saving the exceptions 
·now given: the running smface, i.e. the top of the rails, is in better order than it was last year, and 

··had the engine- gang been continued and a few extra Line repairers employed much damage now 
advised might have been averted: this could have been done well within the offer you made to the 
Directory of the Company in your letter of the 13th ultimo, and the Line continued open. With 
regard to the cost of now repairing the Line and making all the damages good, I have to advise 

· thus :-To put the Line into an efficient state to enable it to be again ppened, and to be continued 
open, it will require a gang of 40 men and an engine and six waggons to be continually ·employed 
for about two months : the Line, however, might be made passable for a train over any portion of it 
in two days; the necessary permanent repairs going on simultaneously with the traffic. In round 
numbers the cost of this -will be about eight hundred pounds. If asked, details will go forward. If 
this amount be expended, the maintenance charges during the summer months would be considerably 
decreased in consequence of such expenditure. · To simply keep the Line and works from sustaining 
further damage, in other words to arrest deterioration, a sum-of about One hundred pounds would 
suffice. The expenditnre would be principally upon No. 40 bank and keeping· the drainage open at 
other parts of the Line ; and if the Line is not to be re-opened at once I should not recommend any 
further-outlay. You will note- that my present advice is in regard to the cost of repairs in some 
respects different from my report of the 26th ult. I explain this by mentioning ·that the neglect has 
in a great measure caused increased damage; and in case of unforeseen circumstances and bad weather 

. I have desired to be liberal in my estimate; still it is very difficult to determine such an estimate, 

. ther~ is a~ alJsence of data; the whole is based from a careful and well-weighed observation. 

(Signed) S. V. KEMP. 
Tlw Hon. tlte Colonial Secretary. 

'1193. 
Coio'nial Secretary's Office, 3rd July, 1872. 

_Sm, 
. . · I RAVE the honor to acknowledge the receipt of your Teleg'.ram;,dated the 1st instant, suggesting 
the advance of public money to t"4e Company, in order to prevent the Line from falling into further 
disi;epair. · · 

Your Telegram was referred to _Mr. Commissioner Kemp, who has reported on the p1;eserit 
condition of the permanent way. 

The relative positions of the Government and the Company may be stated as follows:-

The Government has obtained a judgment against the Company, for interest due on the 
Company's Bonds advanced from the Colonial Treasury, to- the extent of Thirty-six thousand and 

. forty-one pounds nine shillings and seven pence. 

The Company is unable, and admits its inability, to keel? the permanent way in proper repair_. 

The Company is without funds to pay, and has discharged, its working staff. 

The traffic on the Line is suspended, and, in the present state bf the permanent way, could not 
be resumed without a large outlay. 
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The Company has -no funds or income beyoIJ.d the ordinary traffic receipts of the Line, and the®­
have hitherto proved insufficient to pay working expenses, and keep the permanent way in repair, . . . . , . . 

Under thesEl circumstances . .-the Gov_ernment cannot be expected to advance, or to move 
Parliament to a,uthorise an advance,-of public money to the Company, except upon conditions that 
would place the Rail way and. W prks under the control and supervision of the Government. 

. . ' . 

• · · • I need not 'rem1nd you that the judgment recently obtained by the. Colonial Treasurer empowel'l3 
·. :the Governmen_t totaketh~ Railway and Works in execution immediately. . .· · , 

I have,. the1·efore, to request that you will invite the Directors to consider ~hether it is not 
desirable that they should at once surrender the Railway and Works to the Government. . · · 

.· • · Should that course be· adopted, Government ~ill be prepared to cause the Line to be imme .. 
'. diately repaired and traffic resumed· as soon as ppracti_cable, with a view to the protection of the 
·public interests an4 of the L;u;:idholders of the Launceston and Western Railway ,District. . . . 

I have, &c.; . 
. · (Signed) 

H: DOWLING, Esq:, Secretary .. 
. t' ·' .. 

_J. M. WILSON. 

1194 . 
. By, ELECTRIC TELEGRAPH. 

Launceston, 4tli July, 1872, 3·] 8 P;M-• 
I HAVE the ·ho nor to acknowledge. the receipt of yours of yesterday, and have convened meeting 

. of Directors for morning .. Appears !o. me that they can do·nothing in the direction indicated without 
_.a legal}y c_onvened mE)eting of Sh::i.rE:lholders, (this will occupy twelve days,) meantime in the interests 
. ofColony-aHow :me most respectt,uµy again to urge a provision for the Company and Commissioners. 
·) did· not put it as your.letter implies, an advance to the "Company" alone to effect repairs, for two or 
· three spots_ are suffering _terribly from delay to the great future cost to the country. 

. '. The f!.on; tlUJ C,olonial'Secretary; 
(Signed)° H. DOWLING, Secretary. 

1195. 
TELEGRAM. 

Launceston, 5tli July, 1872. 
RESULT of Meeting of Directors. Present-Messrs. Green, Robertson, Fisher, Button, Tyson, 

Webster, Kemp, Gibson, Weedon, Gunn. Letter reacl. Commissioners withdrew. Discussion· 
followed. Resolved unanimously-I. That the Honorable the Colonial Secretary be informed that 
this Board has no legal authority to adopt the comse proposed without the consent of the. Share­
holders. i. That no Meeting convened on less than ten days notice can be deemed a legal -meeting 
of tlte Company; but looking to the important interests affected by delay, the Secretary be hereby 
instructed to convene a meeting of Shareholders for Monday next for . the purpose of taking into 
consideration the said communication, and further an extraordinary general Meeting of the Company . 
for the 16th July instant. 3. That the Honorable the Colonial Secretary be asked to state on what 0 

termi- the Executive Government propose thi:>. Company shall yield their interest in the Railway. 
That the Directors are prepared to recommend the. course suggested if fair and equitable terms can 
be arrived at with reference to the interests of the Shareholders, whose contributions to the promotion 

'· of this work deserve the favourable recognition of the Government. 4. That the delay in referring 
. this question to the Shareholders will be seen is unavoidable; and that the Board of Directors 

earnestly recommend the Executive to accept the Memorandum addressed by the Secretary to this 
Company to the Colonial Secretary on the 1st instant, and place funds at the disposal of the Company 
and Commissioners for the commencement at least in the repairs of the banks and slopes referred to, 
which it is to the evident interest of the country at large should not be allowed to fall into further 
disrepair, to which they are especially liable at this season of the year. 5. That in communicii,ting 
this Resolution to the Colonial Secretary his attention be respectfully invited to. the fact that_ the 
£501000 subscribed in furtherance of the Launceston and Western Railway was directed by 
Parliam1mt to be expended in construction before any of the proceeds of the Debentures were 
disbursed; and that, therefore, the Company has been necessarily dependent on" traffic receipts" for 
the working of the Line. 

(Signed) 

Tlie Hon. tlte Colonial Secretary:. 

H. DOWLING, 
Launceston. 
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Srn, 
Colonial Secretary's Offece~ 8tlL July, 1872:. 

I HAVE-the honor,.in reply to your Telegram -of the 5th instant, to acquaint you that the 
Government can offer no other terms than those indicated in the Treasurer's Financial Statement. · 

The Government. has already announced in the House of Assembly its intention to ask the 
sanction of Parliament for an expenditure of money sufficient for the repair of the Line ; and I 
deem it unlikely that the question of ·outlay for repairs can be seriously affected by the few days' 
delay involved in the assempling of an extraordinary meeting of Shareholders. In any case assis­
tance from the Treasury must now depend upon the action of Parliament. · 
.. , . . . 

;\ · I e'nclose, herewith, for the information of the Directors copies of Resolutions which will be 
.submitted to the House of Assembly, embodying the views of the Government on the question of 
the complications which have arisen through the disabilities of the Launceston and Western Railway 
Company. 

' ' 

. The Gov-ernment sincerely sympathises with the Shareholders, as emphatically expressed in the 
· Treasurer's Financial Statement,:-but in the present position of affairs,. Ministers .could not propose 
to Parliament, with any prospect of success, that the Shareholders should be reimbursed any portion 
of their loss, so long as the Landholders of the Railway District are liable to an annual charge for 
interest on the Company's Bonds. 

In their capacity of Landholders of the Railway District, the Shareholders will participate in 
the advantage of a reduction of that charge -by a sum of £9QOO per annum, should the arrange­
ments submitted to the Hol!se of Assembly on Friday last receive-as the Government hopes and 
believes they will receive-the approval and sanction, of Parliament. 

The Government has ncit fost sight of the fact that the subscribed capital was expended on 
construction in terms of the Launceston and Western Railway Acts, and that "therefore the Com~ 
pany has been wholly dependent on traffic receipts~' for the working of the Line. But I may be 
allowed to remind you that Parliamentary sanction was originally granted for. the construction of 
the Line with the aid of the Public Credit of the Colony, on the confidently expressed assurance of 
its promoters, " that sufficient rev_enue will be obtained ~ithin a short period after the opening of the 
Line to pay the ordinary ·current expenses, and the annual interest of 'fwenty-~our thousand Pounds 
on capital invested." (See Report of Joint Committee on Deloraine•Railway 1863·, Sir Richard Di-y 
Chairman.) 

H. DowLING, Esq., Secr(!tary. 

· · I have, &c., 

(Signed) 

JAMES BARNARD, 
GOTERNMEr.T PRINTER) TASMANIA■ 

J.M. WILSON. 
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LAUNCESTON AND WES'I'ERN, RAILWAY CORRESPONDENCE. 

( Supplementary to Paper No, 22.) .. 

Launceston and Western Railway Company ( Limited J~ 
Launcestnn, 8th July, 1872. · 

Sm, , 
NOTWITHSTANDING the de_cision already conveyed to this Company, I feel impelled by a strong 

sense of duty to the Government, and to the Country at large, to inform you that the report made 
by Mr. 'l'idy this afternoon with respect to the condition of the banks near Evandale are still more 
unfavourable, notwithstanding that we have had the advantage of fine weather during the past week; 
and if they are not attended to before the rain 11gain sets in, the Government will be involved in 
yery largely increased expenses, which may be avoided by a small outlay at once. Bank 40, Mr. 
'I'idy is of opinion will go so far as to carry the culvert.with it,-but this may be saved by_ prompt 
attention, and at a very small outlay. · · · · · · 
· I have, &c., · · 
The [!on. the Colonial Secretary. (Signed) H. DOWLING, Secretary: 

· 1198. 
Launceston and Western Railway Company, Limited, 

Launceston, 8th July, 1872~ · 
&~ ' 
. I HAVE the honor to advise that, in pursuance.of an advertisement·duly published in 'the news:. 
papers, a Meeting of Shareholders was held to-day in the Mechanics' Institute at Launceston to 
~onsider your letter of the 3rd instant, in which you ask the Directors '' to consider whether it is not 
desirable that they should at once surrender the Railway and Works to the Government." 

The Meeting was attended by a large proportion of the whole number of Shareholders, arid the 
following Resolutions were adopted :- · · · 

1. That, ina~much as the Launceston _and ·western Railway Comp.any are unable to'kerp the permanent way in 
repair, in addition to meeting current expenses, and Government having refused to render sufficient pecuniary 
a,•si;tanee for that purpose, ·and taking into cousideration the large extent of publie land given by Government to 
the promoters of the Mersey and Deloraine Company, (of greater value than the amount expended by the.Com­
pany), as an encouragement to them for having ·invested their money in the uncler_taking; and also tha_t the Main 
Line Hailway is to be undertaken at the cost of the country genera!Jy,-this ~e'eting iii of ·opinion 'that .the same 
_liberality should be extended to the. Shareholders of the Launceston and Western Railway Company as thaU!) 
those of the Mrrsey and Dcloraine Company, and to the scheme of the .Main Line; and, therefore, that this Line b!c! , 
·handed over to the Government, as suggested by the Colonial Secretary in his letter of the 3rd instant, on c,ondition 
that all salaries of officials now due and other liabilities of tho Company are paid, .and -a full release given to th~ 
Shareholders for any arrears of interest supposed to be payable by them on ,,the Ra_ilway _Bonds; and that the Shar.e,;. 
holders be fairly and equitably dealt with in regard to the amount subscrihed by them towards the construction of 
the Work. 

2. That the Directors prepare a Memorial to the Governor in Council .setting o~t the whole of the facts i~ 
connection with the legislation on the Railway, and of the subscriptions of the Shareholders arising therefrom, with 
the Resolution adopted by this Meeting; and that the Chairman of Directors sign the same on behalf of the Share­
holders and transmit the same to the Colonial Secretary. 

The Hon. the Colonial Secretary. 

Srn, 

· I have, &c., 
(S~gned) 

1199. 

H.. DOWLING, Secretary. 

Colonial Secretary's Office, llth July, li3?2~ 

· I HAVE the honor to acknowledge the receipt of your letters of.the 8th instant, in one of which 
you advise me of a meeting-of Shareholders held that day, and transcribe the Resolutions adopted-; 
,and also forward as an enclosure a Memorial addressed to His Excellency the Governor embodying 
the Resolutions in question,)(', and "setting out the whole of the facts in connection with the legisfation 
.on the Railway, and of the subscriptions of the Shareholders arising therefrom ;" and praying tha.t 
His Excellency will adopt such measures as shall ensure to the subscribers fair and equitable 
consideration of their claims. 

<» See Paper .No. ,45. 
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In reply, I beg to acquaint you that the Memorial of the Shareholders was at once communicated 

to the House of Ass~~bly, thus affording an opportunity for its consideration while the Resolutions 
proposed by the Government to afford certain relief to the Railway District are under discussion. 

With reference to your second letter directing my attention to the still more unfavourable 
condition of the banks near Evandale, and suggesting immediate repairs to the permanent way, I 
can only reiterate the opinion I have befoi•e expressed that assistance from the Treasury must now 
depend upon the action of Parliament. 

H. DowLING, Esq., Secretary. 

1200. 

I have, &c., 
(Signed) 

BY ELECTRIC TELEGRAPH . 

J. M. WILSON. 

.Launceston, 27tli June, 1872, 3·42 P.M. 

· MEETING of Shareholders largely attended. The tenor of the meeting was favourable to the 
Directors. Opinions expressed that Government ought to have given more liberal terms than was 
conveyed in letter of the 13th instant. Not a word was mentioned about the levying the rate; 
Your letter received this morning had to be asked for, and was reluctantly produced. Resolution 
passed that the Directors should close the line on Monday next unless the Government provide the 
necessary means to carry on the business of the line. Resolution passed that the Directors, in 
refusing the offer of assistance by the Government on the conditions proposed by the Colonial 
Secretary, adopted a course which this meeting fully approves. Mr. Scott reviewed the whole 
proceedings, and spoke in favour of the Government as being amenable to Parliament for all their 
acts. Re also moved a vote of censure upon the Directory and condemned their proceedings, 
_which motion was not seconded. 

:Tlte Hon. the Colonial Secretary. 
(Signed) • SAML. V. KEMP. 

1201. 
BY ELECTRIC TELEGRAPH. 

Launceston, 4tli July, 1872, 5·10 P.'II~ 

. To prevent misconception, in event of ].\fr. Kemp having· sent a telegram to yon as threatened 
just now, I have the honor to state that, having convened-a meeting of Directors for to-morrow 
morning to consider your letter of yesterday, I refused the demand of Mr. Kemp to have your 
letter, having incurred some reproof last week arising from my letting Mr. Kemp have a copy 
.of a letter from you before I had submitted it to the Board ; and I believe you will consider that 
in my capacity I have acted rightly-. To-morrow Mr. Kemp can have the letter. 

_The Hon. tlte Colonial Secretary. 
(Signed) H. DOWLING. 

1202. 
BY ELECTRIC TELEGRAPH. 

Launceston, 9th July, 1872, 2·52 P.M. 

I HAVE just learned from a reliable ~~urce that No. 40 embankment is showing indications of a 
further_ slip. If it would not, be interfering with any of the arrangements of the Government, I would 
strongly recommend that authority should be granted, through the Commissioners, to expend only 
just sufficient to arrest any further damage at this point-limiting the expenditure to sixty or seventy 
pounds. _If wet weather were to set in, and this bank were to sustain any further injury, it would 
cost a. considerable sum to make it good again, and may delay the re-opening of the Line a month 
_or more. 

:·'-(1te Hon. the Colonial Secretary.. 
(Signed) RV. KEMP. 
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1203~ 
Colonial Sec1·etary's Office, 12th July, 1872., 

I HAVE' the honor to forward. to you herewith. copies· of the Resolutions passed on Thursday by 
the House of Assembly on the . subject of the Launceston and Western Hail way Company and: 
District. Yon will observe that th_e last Resolution reserves to the Slrnreholders a contingent 
interest in the profits of the Line when irr any year t~e net earnings exceed an amount of £27,000. 

· I trust that· under these circumstances, as there can be no doubt of the action of' the House of 
Assembly being sustained by the Leg·islature, the Directors and Shareholders will. :recognise the 
advisability of complying with the application fo;r _the surrender_ of the Railway and works to the 
Government, contained in my letter to Mr. Dowling under date the 3rd instant. 

J. M. WILSON·._ 
R. GREEN, Esq., Chairman Launceston and Western 

Railway Company. 

I have, &c., 
(Signed) 

1204. 
TELEGRAM. 

. . Launceston, l6tli July, 1872, 3·25 P.M. 

, · THE Chairman. of the: Company directs me to acknowledge receipt of your letter of th_e 12th 
ip.stant, and to inform you that at the weekly meeting of Directors to-day the Directors unanimously 
agreed to recommend to the Shareholders on the 19th instant acc~ptance of proposals in your sixth. 
resolution,. if the Government agree to pay the liabilities of the Company on account of working of 
the Line ; the Company reserving the right to apply to Parliament at any time for a grant of land 
under "The Waste Lands Act; 1863," in consideration of the money expended by the Company. 
He directs me further to say that the wages and accounts will am_ount to £1630 lls. 3d., presuming 
the. officers to have a claim for· the past fortnight. The stores on. hand represent £ 1440, including. 
duplicates. 

The. Hon. the Colonial Secretary. 
(Signed) H. DOWLING. 

1205. 
Launceston -and Western Railway Company, Limited,. 

Launceston, l 7tli July, 1872. 

Re- BANKS- AN o CUTTINGS. 

THE Report of Mr."Tidy, yesterday, shows such serious development~ in these works, especially 
as respects the Big Bank (Cameron's) and No. 40, that at the risk of being deemed unnecessarily 
'?fficious I feel it my duty ~o forward a copy of this Report for your information. 

Tl1e Hon. the Colonial Secretary. 

(Copy.) 

DEAR _Srn, · 

I have, &c., · 
(Signed) H. DOWLING, Secretary. 

Launceston, 13th Jttly, 1872. 

, I RETURNED from D_e1oraine this morning, and beg t~ report the Permanent Way in bad order· iri­
J_iiany place~, more );!.articularly on the curve"s which are getting very much: out of line, and an. un·even top,. 
a1id in my ·opinion far from s'afe for the engine to run over; The water was ovel'flowing the ballast at 30¼ 
miles, and irr all probability will db some damage ; · I pointed this ·out to the driver and· guard, and' they will 
lie cautious in· passii1'g·this on ·thefr·return· this evening; · 

There is some damage done to the wooden bridge at 29 miles 60 chains ; the sheet piling has given ~ay 
on the upper side, and should have immediate,attention, · . 

. No. 42 :Bank very much worse: r had the fish-plates taken off the rails at both ends of-the slip, so that 
the rails may not get damaged. · . 
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No. 40 Bank still getting worse : there is every appearance of a very heavy slip, unless there is some 

action taken to prevent it. This may be a very expensive job yet. 

The Big Cutting and Bank are both much worse than they were on Tuesday last. The outlet to the, 
Culvert at the Big Bank should have prompt attention,-the flood has· washed away the pitching at the end 
of the cradle, and this must weaken the retaining wall. Should this wall go, the Big Bank must follow. 

The outlet to pipe at 8 miles 53 chains should have immediate attention.' 

The outlet to pipe at No." 36 Bank is very bad : this bank is· bound to go unless there are steps taken 
at once to prevent it. 

I think it would take eight or ten days work before an engine could get over this part of the Line. 

T.o the Secretary Launceston and 
Western Railway. 

I have, &c., 

(Signed) 

1206. 
TELEGRAM. 

THOS. TIDY, Inspecting Surveyor. 

Launceston, 18tli July, 1872, 12·25 P.M. 

SHOULD have deferred report of Shareholders; meeting for post, but you may desire to have it 
to-day: I therefore e11close the resolutions .. The Hon. the Colonial Secretary having in a letter 
dated 3rd July invited the Directors of the Launceston and Western ·Railway Company, Limited, 
"to consider whether it is not desirable that they should at once surrender the Railway and vVorks 
to the Government, and the House of Assembly having resolved that the Colonial Treasurer should 
be authorised to take immediate steps to obtain possession of the Railway and Works, and that 
upon possession being obtained the Line should be at once put iri order and re-opened for traffic 
under the direct control of the Government and without the intervention of the Company, and that 
when in_ any year the net earnings or profits of the said Railway exceed an amount equal to 
£27,000 such excess shall be ca1Tied to a separate account to the credit of the Shareholders of the 
Launceston and Western Railway Company, Limited, who shall be entitied to all such excess," the 
Directors are hereby anthorised to surrender the Railway and Works of the Company to the 
Government on condition that when in any year the net earnings or profits of the said Railway 
exceed an amount equal to £27,000 such excess shall be carried to a separate account to the credit 
of the Shareholders of ·the Launceston and ,v estern Railway Company, Limited, who shall be 
entitled to all such excess, and provided that the Government in taking over the said Railway and 
Works pay all debts incurred in the purchasp of stores on hand f-1,nd in the management and 
working of tl1e Railway for what the Company is liable to the date of surrender; it being under­
stood that the Shareholders reserve to themselves the right of hereafter applying to Padiament for 
a grant of land qr other concession in consideration of the moneys conti"ibuted by them in the 
constr_uction of the Railway. In making the surrender of the Railway and Works to the Govern­
ment the Directors are requested to arrange, if they see fit, for the use of a room at the Station 
as the registered office of the Company, and to retain possession. of all account and letter books, 
correspondence, and other documents of the Company, together with requisite office furniture, safe, 
and bookcase. 

The Hon. t!te Colonial Secretary. 
(Signed)· H. DOWLING, Secretary. 

-1207. 
Launceston and Western Railway Company, Limited, 

Launceston, 18th July, 1872. 
SIR, . 
- I HAVE the honor to inform you that, in anticipation of the time arriving when the repairs can .. 

be commenced under the sanction of Parliament, I have addressed the enclosed letter to the Inspecting 
Surveyor, Mr. Tidy, and have his reply also enclosed for the information of the Government. No. 
35 Cutting to which he refers is that in which he recommended a rubble wall, weighted heavily at 
the top, described in diagram at p. 49 Parliamentary Papers. · 

The· Hon. the Colonial Secretary. 
I ha:v-e, &c., 

(Signed) H. DOWLING, Secretm·y. 
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·' ' 

(Copy.) 
· Launcestbrt'and'Western Rq,ilrvay; Launceston, 17th July, 187'.?,. 

D,EAR Sn~., 
.. . Yop ·will please prepare a'•Report fully setting out the arrangements you . propose for the· repairs .of} 

t!le L~n~,. det~iljng the ·order :in which:_ yoµ :will. take. )he .sever·at jobs: now_;awaiting., attention, witli an··. 
approximate. estimate ·of-the "'.hole .. · I_ do_ not propose to recommencl .any departure .. from .the. practi~e .. you:;., 
hav:e· hitherto followe·d, iII iespcct to th·ese .requirements,:-that,is, ·meeting 1hem as thq "ar~ :deyeloped, :"i 
without engaging in expensive acldi.tions. or improvements not immediately required. . ..... ,, , ,. .. /: 

,,· 

(Copy.). 

DEAR S1R, 

Yours truly, .. 
(Signed} H .. J)OWI,~fyG, §eqr;~fifry.•;ir 

.... .: . ' ., :-···'. '. , .... , .. _., , ..... 

Launceston and TVestern Raihva_y Company, Limited, 
Launceston, 18th July, 1872. 

IN answer to yours of. the 17th instructing me to send you a Report on the state of the Works:, and 
how I would propose to put them in order, &c., I beg to inform you that it will be necessary to take part:· 
of the first slip in 35 Cutting first, as this obstructs the way : this made good, we should at once attend 
to the outlet to pipes at 36 and 37 Banks, and outlet to culvert at 38 Bank. Our next jc;>b should be the 
slip on 40 Bank, after this 42 Bank. To make the above secure will take the Engine and a gang of 40 
men from 8 to 10 days; all other repairs can be done after the Line is open for traffic. It is difficult to 
estimate the cost of this work correctly as it is so very much broken up ; but it is my opinion to clean up 
the Cuttings and repair the Banks, it is not possible to get them done for less than £800, it is more 
likely to be something above than below. 

. . ' ' . . . . ' 

This estimate only refers to actual ·damage; no allowance m_ade for additions or improvements, which 
in: my opinion should have some attention, for there are many places with a little attention in the way of 
improvements now will save many pounds hereafter. I have only to refer you to 35 Cutting to illustrate · 
the fact; 40 Cutting will be very bad next winter unless there is something' done with it the coming 
summer. 

You can rely on my getting the above work done with economy consistent with stability. 

I have, &c., 

The Secretary Launceston and Western Railway. 
(Signed) THOS. TIDY, Inspecting Su1·veyor. 

1208. 
BY ELECTRIC TELEGRAPH ... ;, 

19th July, 1872. 
BEFORE finally, deciding on the application contained in your telegram of the 16th instant relative to 
payment of £1630 lls. 3d. wages and accounts, and £1440 for stores including duplicates, I have 
to request that you will forward to. me an account in detail of the wages due·; also outstanding 
accounts and stores on hand. 

H. DowLING, Esq ., Launceston. 

Sm, 

(Sig·ned) J.M. WILSON. 

1209. 
Launceston and Western Railway Company, Limited, 

Launceston, 19th July, 1872. 

I HAVE the honor to acknowledge the receipt of your telegram requiring details of stores on 
hand and of accounts due by the Company, and which I have put in hand. I hope by Monday 
night to get the stock out complete. 

May I venture to express the hope that a favourable reply to the memorial of the workmen, • 
lately forwarded to His Excellency, may not have to await the supply of these details, but that the 
sum of £398 lOs. 8d. may be provided for this payment. Some of the men are in very indigent 
circumstances, and have been restrained with difficulty from applying to the Police. Magistrate to 
order them payment; which, I am legally advised, they could have obtained by a sale of stores, 
which would have proved ·a great loss to the Government service. · 

I have, &c., 
(Signed) 

The Hon. the Colonial Secreta,ry. '-
H. DOWLING, Secretary. 
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1210. 
Colonial Secretary's Offece, 22nd July, 1872. 

RiFERii1No fo your telegrams ·and letters dated respectively the 16th, 17th, 18th, and 19th 
instant, with enclosures, I beg to acquaint you that the same have been printed, and will be 
communicated to both Houses of Parliament as a Supplement to Paper No. 22, Legislative Council, 
Session 1872. . 

H. iJJowiINo, Esq'., Secretary. 

I have, &c., 
(Signed) 

3AMES BARNARD, 
GOTIIRl'C'AU~N'l' l'RmTBR, ~A.SMANU., 

J. M. WILSON. 
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LAUNCESTON AND WESTERN· RAILWAY CORRESPONDENCE. 
'·· 

. ( Supplementary to Paper No. 22._) 

1211. 
1,: 

Railway Comm~ssione_rs' Qffece, Public .fu_ililir;,!fs, : i 
Launceston, 20tk July, 1872. · · ·. · · 

THE Shareholders of the Launceston and Western Railway Company having agreed to hand 
over the Railway and Works to the Government, and believing it to be the intention of Parliament 
to take over the same, pending certain arrangement of details, must be received as our excuse for . 
a.gain addressing you. . · · · . . . . 

:_. . You are· aware, from .our former Reports, that !:leveral portions of the Line are in a very 
. ,ins.ecure state, more pa·rticufarly Banks 36..;.38, 40, and 42; and if they are allowed to· remain much 
_longer, it will be impossible to form·any correct estimate of the amount it may take to restore thein . 

. :Bank 40 is threatening for a further slip, and should it occur it will most assuredly carry 
away a portion of the brick.culvert with it. The late rains have washed away a portion of the 
~.arth and stone-work from the outlet of the culvert under the Big Bank (knqwn as "Cameron's") : 

.this:has a tendency to weaken all the works immediately above it; and, to say the least, this bank 
is one of the most important works on the Line, and requires at all times the closest watching. . . 

We would 'therefore most respectfuily suggest that no time should be lost in sanctioning an 
amo_unt-say, not exceeding £250-to arrest further deterioration of such insecure works imme­

. diately after the necessary preliminaries of taking over the Line have been determined upon. The 

. expenditure of this small amount of money may save the Country several thousands of pounds. 

· 'The Hon. tlie Colonial Secr.eiary. 

We have, &c. 
(Signed) 

1212. 

SAML. V. KEMP. 
R. c: GUNN. 

Launceston and Western Razlwa11 Company, Limited, 
Launceston, 20th July, 1872. 

SiR, 
I HAVE' the honor to wait' upon you earlier than I expected with 'information required by' your 

Telegram of yesterday. , · ·· · · 

The " Stock-taking" sheets I have taken. the liberty to send, rough as they. are, rather than 
lose. a post;-but they are accompanied by a fair· copy analysis of totals. The duplicates per 
Araunah, now in stock, have never been disturbed ;· I· therefore give the total sum, as stated in 

• Parliamentary Papers, p. 39, which is a copy of original invoices. 

The total amount of account~ due t~ date is £143i' 2s. 2d., and theref~re somewhat under 
prior estimate. I have not-sent forward all the tradesmen's accounts, but will do so if you wish; 
but have sent forward our Pay Sheets for Workmen and Officers, and Directors' Fees. 

The Stores on hand, including the duplicates, amount'to £1762 16s. 3d.; and the outstanding 
freight to collect on goods still on hand is £120; together, £1882 16s. 3d. · 

. I:beg most respectfully agairi.·to call·your attention to the e~treme' necessity, of many of'the 
workmen and their families. 

· · · J, have, &c., 

The Hon. the Colonial Secretary. (Signed)' ·H. DOWLING; Secret'dr:g:, 
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.121~. 
BY ELECTRIC TELEGRAPH. 

Launceston, 23rd July, 12:6. P.M. 
THE Directors are about pledging a portion of their stores to raise sufficient money to pay th~ 

labourers and line repairers who are represented to be starving. 
- : ::: .:. (Signed) SAML. V. KEMP. 

R. C. GUNN. 
Tlie Hon. tlte Co~~nial Secretary. 

'1214 ... 
BY ELECTRIC TELEGRAPH. 

Launceston, 23rd July; 1872, 12·17 P.M~ 
PLEASE inform the Hon. the Colonial Secretary that the labourers'· families along the Line to 

.whom the £133 l ls. 5d, is due are, in some cases, starving; and the Directors propose to get 
amount of this pay sheet on security of stoi·es to prevent these being taken by process from the 
Police Office and sacrificed. · The stores will be available for the Government on the funds for this 
pay-sheet being provided by Parliament. The item is the seventh on the list sent Saturday. 

B. T. SoLLY; Esq. 

Srn, 

(S1gI1ed) H. DOW.LINO-. 

1215. 
Launceston and Western Railway Com:pany, Limited, 

Launceston, 23rd July, 1872. 

· i HAVE. the honor now more folly to address you with reference to the question communicated 
by Telegr·am' to Mr. Solly, on the Directors adjourning after their weekly meeting to-day.· 

It had become known to these gentlemen· that many of the families of the repairers, who had 
not received any money for the past five weeks, were in the most indigent circumstances in the 
country districts,-in one or two cases without food.;-•at the same time it had been notified in the 
proceedings in Parliament that it had been the foterftion of the Honorable the Treasurer to bring 
under consideration of the House of Assembly the Petition of these people. Under these circum­
stances tHe Directors adopted a resolution, which was moved by Mr. Fisher, and seconded by 
Mr. R. C. Gunn:·" 'l'hat the opinion of the Solicitors be obtained on the question whether th~ 
Directors will be justified in raising money for the pm:pose of payi~g -w:o_rkmen wages due, tQ relieve 
the pressing necessities of theinselves and families ; and, if favourable, that steps be taken to raise 
the money accordingly." · · _ 

. ·. I a1~1 to explain to you that .the· position of the Gove~;nment ~ill be in no wise altered, in fact; 
by the pursuance of this plan. The .stores in question_~ll be at th() disposal of the Railway manage-' 
ment at once, on the funds being·forthcoming for these wages, in pursuance of the proposal of th~ 
Shareholders;· whilst the great advantage will have been gained of relieving a number of necessi­
tous families, and_ preventing proceedings in the Police. O_ffice, which had been already threatened, 
i_i,ud which must have resulted in a sacrifice by forced sale of valuable stores to satisfy these qemands. 

The Directors have resolved ori th~ ~doption of thi~ couree in the confidence that it will meet 
the approval of the Executive, under the cir_Gumstances stated. 

Tlte _Ffo~, _tlte (}ol~nial Secretary. 
l have, &c., 

(Signed) · H. DOWLING, Secretary. 

P .S.-4·30 P.M. The Solicitors have for~arded their opinion th~t the Company would be 
justified in raising ,money as proposed for the object specified. . . 
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1216. 
; .. ; . ~ 

. . . . . . Colonial Secretary's Office, 25tl1 July, 1872. 
S1R; ," . , · ; · ·, . ; · ·, · ', · . 

As the period for the retention of your services will terminate on the 31 st instant/I have ilow· 
t}i~ honor to·inform you. that the Government ·are desirous to continue you iri your present office for 
another mo~1th, under -the :terms ar:id conditions contained in my letter to you of the 28th March last: . 

I have, therefore, to request that·you will signify your acquiescence, or otherwise, without delay. 
,•• 

I have,&c .. 
. S. V. KEMP, Esquire, Launceston~ (Signed)' ·'1~ M .. WILSON • 

1217. 
Railway Commissioners' Offece; P~blic Buildings, 

Launceston, 31st July, 1872. 
$~ ' .. . 
· . I HAVE the honor. to acknowledge the receipt of your communication of the 25th instant, 

wherein you inform me that the Government are desirous of continuing my services in my present 
office for another month,. under-the terms and conditions contained in your former· letter of the 28th 
March last. , , 

. :. • l regret to say that, owing. to pressing business affairs connected with the repairs-of the Line, I 
have been prevented from giving an earlier answer to your communication. 

: . :i~ now replying', I'beg to 1.ha~·k·you for your kind consfderation, but at the same time beg most 
~espectfully to intimate that I disapprove of my services being· retained from month to moI1,th, owing 
to the great expense· and discomfort I ·have to endur,e in residing at an hotel. ·, . · 
•,. i • • ' • , r . 

• · You are aware that, in consequence of your former notice, I · broke up my home and had to 
dispose of all my effects at a great sacrifice; ·and the uncertainty of my tenure of.·office would not 
justify me in incurring the expen~e of refurnis~ing another home, until. I am advised as to what are 
t.he ~uture arrangements of the Government with reference to my serVIces. · · · 

I have no desire to cause any embarrassment at the present juncture of affairs by retiring, and 
therefore cheerfully accede to the terms prop<>sed in ·yom· communication of the 25th instant. I shall, 
however, take it as a favour, if you are in.a .position to do so, by your informing me at your earliest' 
convenience what are likely to be 1ny future prospects. · 

· . I am fully aware that the receipts of the Launceston and Western Railway would hardly justify 
my. services being wholly retained on that line, as the engineering and management of such an 
undertaking, if I w_ere appointed to it, would not occupy more than a portion of_ my time. 

I shall, in accord:;mce with your verbal instructions, take an early opportunity of laying before 
you a statement showing how, in my opinion, the)ine can be efficiently and economically worked 
when it is taken charge of by the Government ... , . :,, : •· .: 

Sm, 

1218. 

I.have, &c. 
(Signed) SAML. V. KEMP. 

. .. 
__ .. ··~-- _ .... f!.ol.q_nial Secretary's Offece, 25th July, 1872. 

I HAVE the honor to inform you that, with ~he ,:v:iew. of protecting the interests affected by the 
stoppage of the Launceston and Western Railway; the Government has obtained the sanction of 
J?arlianient for the appropriation of a sum. not exceeding £1000 to defray the cost of necessary 
repairs to the _permanent way.' , . ·, 

• The exp~nses t_o. be. incurr~d, :~nd_ th~ payments tp . be made tinder.• this authority will, for 'the 
pres~nt, .be dealt. with by the Director!> a,nd C:oinmissioriers as heretofore. 

I have, &c., · 

. The Secretary Launceston ~nd Western Railw,ay Company . . 
(Signed) J .. M. · WILSON . 
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1219. 
Colonial Secretary's Office, 25th July, 1872_;, 

(l-ENT:LEME"\'i,. . . 
. · I FOR:WA,RD herewith, for your, information. and guidance, a copy.· of a. letter I have this .day;· 
ajdre~sed to the Secretary; o( the Launceston an.d Western Railway Company;. 

Messrs. KEMP & GUNN, Commissioners 
.-., Lau,nce$~O'fl: :·ancttWest~rn .. Railway. 

~EMORANDUM. 
122.0t 

L have; &c.,, 

(Signed) J. M. WILSON. 

THE Commissioners recommend 'that in carrying out the urgent repairs of the Launceston and 
Western Railway, for which Parliament has sanctioned the expenditure of One thousand Pounds 
(£1000), the necessary works should be-carried out under their sole authority; 

; The Directors should ·afford to the Commissioners all the aid within their power, from the use 
of such plant and la_bour at their command, as the Commissioners may require. 

The necessary_ payments to be •m_ade from the Treasury on -the certificate of:the Commissioners. 

The disadvantages of the works being executed under the joint direction of the Company and 
the -Commissioner~ are-

lst. The delay lilrnly to occur,in obtaining the authority of the Directory, and the possibility of 
their disagreeing with the Commissioners as to the works which are essential, and the mode of doing 
t~e same. 

2nd. The Commissioners acting in conjunction with the Directory would in a case of a dispute· 
as to . what works. were considered: essential be always in the minority; and although the· 
Commissioners may veto a payment, yet, should any works be executed· under the authority of 
Directors only, payment for the same would be unavoidable. 

The Commissioners make these suggestions believing that the object of the Parliament in voting 
the immediate expenditure of a sum not exceeding·£1000 was-to arrest further deterioration of the· 
works only, and that no amount should be expended unless absolutely ·required for that purpose. 

The Hon. the Colonial Secretary. 

(Signed) SA.ML. V. KEMP. 
FRANCIS BU'I'LER; 

26th July, 1872. 

1221 .. 
BY ELECTRIC TELEGRAPH. 

Launceston, _27tlt July, 10·20 A~M-

1 CONCUR in Comniissio:r:i,ers' Memo,randumto __ ColoniaLSecretary of y~sterday. · · 

S. V. KEMP, Esg. 
(Signed) R. C. GUNN. 

1222. · 
Launceston and Western Railway Company, Limited, . 

. Launceston,"26tlt July, 1872. · · 
Sm, 
' IN pursuance of your instructions with reference to the expenditure of money on the repairs to 

this Line, I have the honor to stat9 that I have instructed Mr; Tidy, the Inspecting Survevor, .imme-
diately to proceed with them. • 

In view .of the Railway. going over to the Government, I think the present a desirable oppor­
tunity to inform you, that since the appointment of Mr; Tidy to-his present office lie has-fully justified· 
the reputation he had previously earned, as a thoroughly efficient Railway workman; and that I feel 

•.••.• '7-... •· 
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bound to bear my testimony to. his . efficiency iri his: ·department; that the Government niay be 
assured that, unless any very great emergency in engineering _should arise, of which there is nQ: 
probability, they will have in Mr. Tidy' ah· officer folly competent to the requirements of this Railway, 
~s-resp_ects the pernianenfway: and.works and station building·s throughout, and one who, from his 
r,11.re experience on large earth-works; will I am sure prove an ec.onomical dir1:Jctor of such works. I 
lqipw of no ·such competent man in this Colony at the present time 11.s Mr. Tidy. 

I have, &c., . .. -
(Signed) · It;· D6w·tING~-- s~-cr~tdfg~ 

The Hon. t!te Colonial Secretary. 

1223~ 
Bv TELEGRAM. 

Colonial Secretary's Offece, 27th·July;i1872}_ 
S1it, _ 

I HAVE to acknowledge the receipt ofyotWJetter of-yesterday's·date, acquainting 'me that::·yoii 
have given instructions with reference to_ the expenditure of the money on repairs of the Line. -

- . In order to meet the requirements of" The Audit Act" in the expenditure of funds voted by 
Parliament, it will be necessary; in this instance, that the D_irect9rs, shall ~ndicate~to me,_ thrqug4, tlr~_ 
Commissioners, for approval, the portions of the' works especially requiring immediate repairs to _ 
prevent their further deterioration, with an estimate of the probable cost. 

This course would not involv_e delay. 

H .. DowLING, Esq., Secretary. 

1224. 

I have, &c., 
(Signed) J. M. WILSON. 

Launceston and Western' R'ailwayJ)ompqny' -Li/nited;' 
Launceston, 27th July, 1872; 8·30 i:>.ll. , 

S~R, . . . . - . .• ' ... : ..... 
• I ~AVE the honor to inform- you that your Telegram dated 5-20 this evening reached my house 
before 6 P.M., and having just been inforrµed that in consequence of the mail from London ours will 
leave to-morrow night, I have returned to the Railway Offices, that I may at once advise you of the 
course I have pursued, in view of the urgency of the question of repairs, in more explicit terms than­
were conveyed to you by my letter of yesterday. 

On receipt of your letter of the 25th, by telegraph, the weather was bad, but with signs of 
approaching amendment; and I requested Mr. Tidy, then on duty a~ Deloraine, to make the earliest 
arrangements he could for the commencement·of the-work. On his return, yesterday, the weather 
having very much improved, he arranged to take up arr engine and men to clear the Line of serious 
obstructions at 35 cutting, and otherwise prepare for the works more immediately demanding atten­
ti'on; and to~day having proved very fine, with, I am happy to say, indications of settled W<:Jather, I,. 
hope to hear that he has succeeded in getting forward his preparations for an active commencement' 
of operations. · 

I beg respectfully to say, that I was aware that to commence even these necessary preparatory -
works, without.first seeking coneurrence, beyond your mere intimation of the vote of Parliament, 
might be deemed somewhat irregular-but the occasion was pressing; the weather so long unsettled 
and--dest:ructive to earthworks improving, but with little certainty of continua1:1~_e; '.only ope of t~n{ 
Commissioners in Launceston, and the convening of a meeting of the Directors necessarily involving.­
loss of a day's time, or more; that I determined,--::-:after cons11lting with the Chairman, and having 
his sanction,-it was my duty to the Government, and to all interests concerned, to adopt the course 
I have thus reported. 

Mr. Tidy, who went up with the men this evening; and has been ·absent all day on the works, 
will, no doubt, report further to me on Monday morning in reply to a letter addressed to him this 
morning, awaiting his return, in which I request the details asked for by your Telegram now befor~: . 
. me ; and upon which, having first submitted it_ to the Board of Dir~_ctors, I shall expect to.-btt 
allowed to apply for the'authority necessary to :µieet the requirements of "'The _Audit 'Act}'· · - _ 

Meantime I trust that my procedure will have your approval. 

Tlie Hon. tlte Colonial Secretary. 
_.I have, ~c., , . 

(Signed) 

! . ~ l 

. ,,, 

H. -DOWLING, Secretary. 
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-1225. 
By ELECTRIC TEL~GliAPH. 

· Launceston, 29tlt July, 1872, 11 · 14 A,M. 

PLEASE rep~at copy of your messag~ to Mr. Dowling, sent on· Saturday, having reference as to how. 
~e one thousand is ·to be spent. · 

TJ,i~ ,Hon_. t~ie _G,oloTJ,ial Secretary. 
. " . . ' 

(Signed) S. V. KEMP. 

~~~-6 .. 
BY ELEcT°iiic. T~LEGRAPH, 

GENTLEr.rEN' 

29tlt July, 1872. 

. I FORWARD for your· further information copy of a letter I addressed to the Secretary of .the. 
l,aunceston and Western Railway Company on the 27th instant. · · 

The Commissioners Launceston·and Western Railway. 
r.:, 

1227. 

I have, &c., 
(Signed) J. M. WILSON, 

BY ELECTRIC TELEGRAPH, 

Sin, . 
Launceston, 29tlt July, 1872, 3·30 P.M. 

. · I HAVE the honor to request, by direction ~(the Chairman, and ~for the information of the 
Directors at their meeting to-morrow, that you will direct to be forwarded to-night copy of the last 
recommendation by the Commissioners· of a sum of mon·ey to be spent in repairing· Banks and 
~uttings, and for which the Vote of Parliament has been lately taken for £1000. ·· 

Tlte Hon. the Colonial Secretary. 

G~NTLEMEN, .·. 

!'have, &c., 
(Signed) 

1228. 
TELEGRAM. 

H. DOWLING, Secretary., 

Colonia Secretary's Office, 29tlt July, 1872. 

. I HAVE to request that you will furnish the Chairman of the Launceston and Western Railway· 
Company with a copy of _your letter to me of the 20th instant. _ · 

Tlie Commissioners Launceston, and ·Western Railway. 
•' • '' :• • ', . ,. I' ' ' • 

1229. 
TELEGRAM·. 

Sm·, 

I have, &c., 
(Signed) J. M. WILSON. 

Colonial Secretary's Offece, 29th July, 1872. -

I HA VE req nested the Commissioners to furnish . you with a copy of their letter to me, referred 
to in yours of this day's date. 

I have, &c., 

Tlte Secretary Launceston and Western Railway Company. 
(Signed) J. M. WILSON. 
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1230. 
Launceston and. Western Railway Company; Limited, 

_ Launceston, 29th July, 1872. 

. . .. JN further continuation of my communications on the subject of the repairs ,to cuttings a~4 
banks, I have now to advise having received the' detailed Report from Mr. Tidy, a copy o_f ·which I 
have the honor to enclose. 

It has been my intention to report to·the Directors, at their weekly meeting to-morrow, in view 
of the public exigency, both with regard to freight of goods and personal convenience, that they 
should move the Government to concur in the ,re~Clpening of the Line the moment Mr. Tidy can 
report it safe for traffic, which he hopes may be in'· about lO qays, should fine weather continue,­
the repairs being still proceeded with by the_ same. gangs during traffic, which further repairs will 
occupy eight or ten weeks. I have, indeed, been engaged on preparation of said Report foi: th~ 
Board to-morrow; but on Mr. Keaip's return, this morning, he has personally intimated to the 
Chairman, in my presence, that your instructions to him only embrace the expenditure of so _much 
of the Vote of Parliament as he may deem to_ be ne<;lessary to prevent.further deterioration. · 

, If this be the decision of. Government, it is in opposition to the views expressed by Mr. Tidy­
that the entire necessary repairs should be put in hand at once : repairs-that is, as reported-or 
largely increased cost will shortly ensue: that, indeed, incomplete repairs will necessarily be insuffi­
cient repairs, and so much public money thTown away. 

. The course of procedure which I believe wiU meet the approval of the Directors is. that indicated 
by my communications, which will have the additional recomin_endation·to your mind, J trust, that, 
whilst it will give ample time for the necessary legislation for legalising the transfer of the Line to 
the Government, when this is agreed to, the. public interests and convenience will be met, and 
revenue earned. . . 

l have, &c., ,,·1 

The Hon. the Colonial Secretary. ~Sig~ed) H. DOWLING, Secr~tary. 

A copy of this Report has been furnished the Com~issioners.~H.D. 

(Copy.) 

DEAR Sm, 

. . 
Launceston and Western Railrvay Company, Limited, 

Launceston, 27th July, 1872. 

ON the receipt of yours of the 25th, instructing me to proceed with the repairs throughout _the Line, 
I beg to inform you that I took immed~ate steps to carq out your instructions; We have been out to-day 
with the engine and 24 men, and removed part of the slip at- 35 Cutting to allow the train to pass, lifted 
36 Bank (this bank had sunk a good deal) and loaded stones at 37 Cutting for out~et to culvert at 36 
Bank. I think we shall be able to finish this job on Monday. · . ' · ·· ' 

. On my return this evening I found yours of the 26th, wishing to be furnished with cost of repairs in 
detail, &c. I beg to inform you it is most difficult to give you any _correct estimate of this work in detail/ • 
for the reason that all our work is so much broken up that, in taking. out a slip that would measure say 
200 c. y., you would very likely have quite as -much more to follow after the face had been taken away . 
.Any estimate for the work made to-day would not do a week hence,-to give you an instance :-Had 42 Bank' 
been repaired two weeks ago, 550 c. y. would have done it. In taking a rough· measurement of this bank: 
to-day I find it will take 2000 c. y. The following estimate in detail will be .very near, taking the present· 
s_tate of the-Works as a guide; but this may not hold good should we have more heavy rains:-'---

35 Cutting, £200; 36 Bank £25 ••••••• ; ••... .' ••••••.• 
37 Bank, £10; 37 Cutting, £100 ....•.••••••.•••••••• 

· 38 Bank, £50; 38 Cutting, £300 ..•.•.•...•••••••.•••• 
40 Bank, £70 ; 40 Cutting, £45 : ••••••••••••••••••••• 
42 Bank, £100; 42 Cutting, £50 •....•••..••.••••••••• 
6~ Cutting, £50 ; •••. ·., .. ··-~·••.•·•••.•••··••···•··••·•· 
Cuttings from No. 5 to ;n ...... _. ......... '. ..... , ... •, ... . 

£ 
225 
llO 
350 
115 

.15.0 
50. 

J,50 

£ll50 

; . : Should you adopt my Repqrt of the ·22nd, in 1·e 35 Cutting, it would· be £200 less, a1_1d 42 B'an:k,· , 
£100; Both these jobs can be done by material.from the big cutting" (viz. No. 38), which will leave·the" 
amount £900. Should we have fine weather, we may be able·to get it ·done for· Somethin•g les's. · :: .. ,.a_• 
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I started No. 1 and .2 Gangs of Permanent W.:ay R~pairers this morning. . No. 3 Gang will. start on 
Monday morning. I have sent instructions for the rest to start on Thursday morning next. 

· · W:e were short of men this morning, but I expect to be able to start 35 or 40 on Monday. 
,. . ~ ~ . . 

(!'~e · SecretanJ Lau.nceston fJ,nd Wester]!, 
Railway Company. 

'SIR ... ' 

I have, &c., 
· · (Signed) THOS. TIDY, Inspecting Surv~yor: 

,1231. 

Launceston and Western Railway Company, Limiterf, 
· · Launceston, 30tli July, 1872. 

,,. · · I HAVE the honor tq report to you th~ proceeqings which took place at the weekly meeting of 
'Directors to-day, after the reading ofmy Report, re Repairs and the Report.of Mr. 'fitly. 

Of the latter, I forwarded you a copy on the 29th instant ; a copy of the former I now enclose. 

-· The meeting to-day was very fully attended, there being present Messrs. Green, Button, 
·Robertson, Fisher, Tyson, Webster, Kemp, Weedon, Dodery, and Gunn. ·. · 

After. reading these reports, it .was moved by Mr. Weedon, seconded by Mr. Fisher, and 
carried,-" That after hearing the Secretary's Report, and also that of Mr. 'l'idy, in connection with 
the repairs to be done to the Line, together with all th.e correspondence relating thereto, and for 
\vhich repairs a ·sum of £1000 has been voted by Parliament, this Board confirms the action taken 
by the Secretary, and the instructions that have been given to Mr. Tidy to proceed with the neces­
sary repairs." 

Mr. Webster then moved, and Mr. Dodery seconded,-" That the reports of the Secretary and . 
of Mr. Tidy be approved." And this mot~on was carried. . 

My application of this date for concurrence of the Governor in Council in the expenditure 
asked for by Mr. Tidy, I have the bonor to advise you, is based upon these .resolutions and pro­
ceedings . 

. Tlte Hon. tl1e Colonial Secretary. 

, I have, &c., 
(Signed) H. DO\VLING, Secretary. 

SECRETARY'S REPORT TO DIRECTORS, 
29tli July, 1872. 

SINCE last Board Meeting I have been engaged in considerable correspondence on the question of repairs 
of banks and cuttings, and in which 1 have necessarily become involved in an amount of responsibility 
"'..hich I would have gli:,.dly avoided, could I have felt this to be consistent with my duty to the public_ and 
t];ie Government. · 

The papers to be read to-day will fully explain the whole matter; and I feel assured that tlrn course of 
pr(?cecding which (with the consent of the Chairman) I have pursued, will secure the approval of the. 
~oard, as I believe also it will of the Government. 

In the adoption of this course I never for a moment assumed any disinclination on the part of the 
Executive to promote, as speedily as possible, the public convenience, and to begin to earn revenue therefore 
as early as it could be done with safety. 

The telegram of the 25th July advised me from the office of the Honorable the Colonial Secretary, 
that "a sum not exceeding £1000 had been sanctioned by Parliament," with the view of protecting the 
interests affected by the stoppage of the Launceston and Western Railway;" the .terms of the resolution 
cafried in both Houses of Parliament being-" That a sum not exceeding £1000 be appropriated from the 
General Revenue for defraying the cost of necessary repairs to the Launceston and Western Rail way;" and 
both the Colonial Treasurer and the Attorney-General in the House of Assembly, and the Honorablc the 
Premier in the Legislative Council, referred in unmistakeable terms to the expenditure being intended for 
the protection of the public, especially in the Railway Districts. 

It h~s. been in. the full apprClciation. of the intentions of the. Government. thus expressed that I have 
h;iste~ed on works which ar~ preHminary to the effet;:,tual i:epairs indicated; and, with the consent of tlie 
Chairman, taken the responsibility I ·ref~1'. tq., 
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On the return of Mr. Kemp, however, from Hobart Town this morning, he has suggested. that iJie 
Government have had no intention to do more in the way of repairs at present than. to prevent any further 

· -deterioration to the permanent way and works-and not with any view to the re-opening of the Line ·at 
present. 

If this be correct, then I have wholly misunderstood the intentions of the Executive in asking the vote 
jn question; and my communications, as well as the action I have taken, have been based,upon a fallacy. 

I submit to the Directors that they should; by accepting Mr. Tidy's recommendations, show that Jhey 
rely upon the intentions of the Government being consistent with the terms of the resolution, and with 
the arguments by which they enforced its importance on the attention of the Houses of Parliament; the 
intention, that is, 1o put the banks, cuttings, and permanent way generally in substantial repair, and, as 
early as practicable during the progress of such repairs, to re-open the Line, in order that the public interest 
and convenience may be ensured and revenue earned. The Board will, I believe, agree with me that _the 
re-opening of the Line should on no account· be delayed for the completion of those necessary arrangements 
which must be ma_de to give legal force to the negotiations between the Government and the Company for 
handing over the works to the Executive. 

I therefore most respectfully ask the Directors to <:onsider the following conclusions, at which, after 
anxious consideration, I have arrived, and in which I earnestly hope the Commissioners may coincide. 
I ask this as I believe in the interests of the Colony generally, and especially in the interests of the people 
of the districts who are now realising great inconvenience and loss; whilst at the same time a revenue of 
some £300 a week is being lost to the Railway: i.e.,-

. SIR, 

1. That Mr. Tidy's recommendation be adopted; and that the concurrence of the Governor 'in 
Council in the necessary expenditure be requested. 

2. That as soon as Mr. Tidy reports the Line to be safe for traffic, it be re-opened to the public by 
the Directors, pending the -final adjustment of arrangements by which the Railway and Works 
are to be ·handed over to the Government. 

3. That the permanent-repair of the aforesaid Works be continued by Mr. Tidy after' the opening 
of the Line till completed in pursuance of his report, and within the present Vote of the Par­
liament. 

4. That the earnings of the Line under this arrangement be applied, -first, to the payment of current 
working expenses, and the maintenance of permanent way when repaired as aforesaid; .the 
balance, if any, being held to the credit of the Public Treasury, and to be paid over to the pr_oper 
Officer of Government on the transfer of the Line as aforesaid. 

, (Signed) H. DOWLING, Secretary. 

1232~ 
Launceston and Western Railway Company, Limited, 

Launceston, 30th July, 1872 . 

I RAVE the horror to inform you that the Directors, at their weekly meeting to-day, went very 
folly into the consideration of the question of the repair of the Line, under the Vote of Parliament, 
intimated to them by your Telegram of the 25th instant; and I am instructed to .ask the con­
currence of the Governor in Council in an expenditure for this purpose of a sum not ·exceeding 
£900, as estimated and recommended by ~ir. Tidy, and which papers are in the hands of the 
Commissionel's .. I transmit a copy of this application to the Commissioners, that they may be able 
to report without inviting- a reference from you, so as to save delay ; and I hav~ reason to believe 
that their.report will follow immediately. 
· I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

1233. 
Railway Commissioners' Offece_, Public Buildings, 

Launceston, 31st.July, 1872. 
·Sm, . . 

WE have been favored to-day with a copy of a communication addressed to you by t~~ Secre­
tary of the Launceston and Western Railway Company of the 30th instant, requesting that the 
expenditure of Nine hundred pounds (£900) out of the £ 1000 voted by Parliament should be 

. placed at the disposal of the Directory and Commissioners. 

. . In-regard to this we may be permitted to. observe, that it would avoid· complications were ,the 
Government-to _at once determi,ne wh_ether the .last vote of Parliament, :was intended to be ~pent in 

-~ . . : _, 
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: m~rely"k,eeping'. the Line and works from being further deteriorated· until ·a· final settle1il'ent as 
. betweep. the:Govermzj.ent and the Directory had been effected; or, whether it was meant that, so 

far as the money voted will go, it should wholly be used for the present purpose, so that-the Line, 
may be re-opened and traffic resumed under the present management of the Directory as heretofoie: 

We hav:e .furthe~· to observe that, as p_ointed out in previous communications, the Commissior;ers 
only form a small minority of the Board of Directors, and, unleE°s special authority in this case be 
given to-them·; they can,have no veto in determining· that which, umler the circumstances,. may be 
dti~med by them to be the most desirable. · . . · 

: . The works required to be done are of. that general character as to require the closest vig-i1ance, 
so that the· greatest economy may be observed in the carrying out of the same.. No estimate of. a 

: !eliable · character, or mode· of execution-, can be definitely determined upon at the·present time, ·but 
:· (!an only be :decid~q upon durin~. Lhe progress of the works of repair. · . ·, 

To comply with the request of the Directory for an authority to expend £900 in the repairs:of 
the .Line, would be v:rr_tually to place tl:\e direction of that eX;penditure in the hands of the Secretary 
of the Company .. '.- _ · . 

If the Gov:ermnent d·esire that the Commissio~ers shall have the ~ontrol _in the expenditure, we 
would recommend that only a sum of £250, as a portion of the £1000 voted by Parliament, shall 

. be placed to the credit of the Company. and Commissioners; the latter being. responsible for the 
direction of the Works, and the course to bP. _observed in its apportioning. . · 

We have, &c., 
(Signed) SAML .. V. KEMP. 

-R. C, CHINN . 

. .• . P.S . .:__We beg to remind you that,· at the present time, there are employed· upon th·e Line 
about 40 men, 12 line~repairers, engine driver and fireman, altogether aniounting to about £25 per 
day. And Mr. Tidy has been instructed by the Secretary to place a number of line-repairers on 

: the upper end ··of the Line, which are not required uriless the Line is to ,be immediately re-opened 
: f'.or traffic. · You will see by this that your immediate reply is essential, more particularly to para­

graph mimber two of this letter. 
-S. V. K. 
R.·c. G. 

, Sin, . . 
Colonial Sec1·etary's Office, l st August, 1872. 

REFERRING to previous correspondence between this Department and the Launceston and 
: Western Railway Company, Limited, I hare now to inform you that the Government, acting on the 
, authority" of_the Resohitions passed by the House of Assembly on the 11 th ultimo, consents to a~.c~pt 
.. the surrender. by the Company of the Railway and works on the terms and conditions set for.tli· in 

the_ Resolutions passed b~ the _meeting of Sharelio~ders held in Launceston on the 18th ultimo~'• of 
which. a ~opy.:was. n:ansm1tted to me by Mr. H. Dowling, Secretary to the Company. ' . . . 

. .. . In consenting to these terms of transfer, the Government' reserves to itself entire freedom 'of 
a<'tion with reference to any future application to Parliament from the Shareholders "for a grarit;of 
land or other concession in consideration_ of the moneys contributed by them to the construction of the 
Rail " •I• . way. . .• , 

In accordance with this determination of the Government, I -propose to: proceed· immediatelt to 
Launceston to obtain from the Directors·"possession of the Railway and works." 

Referring to a suggestion in Mr. Dowli'ng's letter to me of the 29th ultimo, that the Directors 
. should move the.Government to concur in. the re-opening of the Line," which appears to have 
· · received the approvaJ of the Board;· I have to acquaint you that it is incompatible with the views of 

the Government, and the intentions expressed _in the Resolutions of the House of Assembly 
: ,. authdiising the st;irrender on ~erms of" the Railw.ay and worl~s," that t4e Line should be "re-op·ened 
, . for traffic" otherwise than " under· tlte direct controt of tlte Government, and without tlte intervention 
, .. of tlte Compq,ny.". . _ · ' ' · · · . · . . .. ·.· ,. 

' ' ., ' I. ' / , ' 

In view of the extreme urgency of the·case, and 'to arrest· the progress· of further injm·y tq a 
>-.icostly. W:?rk ll9W,.~u~llyJb~ property .C>fthe Colony, the Governµ1ent procll:red from the ~ouse of 
•.'. Assembly.·on.the·. 21th 'ultimo, as I have· already acquainted" Mr. Dowling on the 25th ultimo, 

authority fo expehd' a srirti not' exc~eding £ 1000 ori " necessary repairs" to the Permanent Way> 
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The Government will be prepared to recognise the work already executed on the faith of the 
Resolutions of Parliament as constituting a claim upon the appropriation from the General Revenue 
ofa sum of £1000 for "necessary repairs" to.the Permanent Way. · 

I trust that the progress of such repairs will enable the Government to · re-open the Line for 
traffic at an early date. 

In the meantime I desire to· intimate to you that it is the wish of the Government, on" obtaining. 
possession of the Railway and works," to offer employ!fient to the present staff of Railway Officers 
and Servants at past rates of pay and allowances for a limited period, say, not exceeding one month, 
in order to afford the Government time to make the necessary arrangements for the future manage­
ment of the Railway as a branch of the Public Service of the Colony. 

I have, &c., 

The Chairman of. the Board of Directors, Launceston a1id 
. Western Railway Company. 

(Signed) J. M. WILSON. 

1235. 
Launceston, 3rd August, 1872 . 

. Srn, 
IN reply to your communication of the 1st instant, addressed to me as Chairman of the Board . 

of Directors of the Launceston and Western Railway Company, I have the honor to inform you that 
I have in conjunction with my Co-Directors taken the same into consideration. · 

I am now prepared to surrender to you on behalf of the Government the Railway and.Works 
of the above Company, 011 condition that the Line shall be at once put in order and re-opened for 
traffic under the direct control of the Government and without the intervention of the Company. 
That when in any year the net earnings or profits of the said Railway exceed an amount equal to 
£27,000, the excess shall be carried to a separate account to the credit of the Shareholders of the 
Launceston and Western Railway Company, Limited, who shall be entitled to all such excess. 

The Government shall pay all debts incurred in the purchase of stores on hand and in the 
management and working of the said Railway for which the Company is liable to this date. That 
a Room at the Station in Launceston, or some other convenient building in Launceston, shall be set 
apart for the use of the Company as its registered ,Office, and for the purpose of a place of deposit 
for books, papers and documents, and office furniture belo11ging to the Company. 

· That, in ariy Act brought before. the Legislature for the purpose ~f carrying into legal effect the 
m·rangements between the Company and the Government, the Company shall be at liberty to urge 
the necessity or propriety of being represented at any Board that may be formed for the purpose 
of carrying on the said Railway and works. Nor is the Company to be precluded from making 
any claim on the Government at any future period for compensation. 

I have, &c., 
(Signed) RICH. GREEN, 

Chairman of birectors of tlie- Launceston and Western 
Railway Company, Limited. 

The Hon. J. M. WILSON, Esq., Colon'ial Secretary. 

J'Al\IES BAHNARD, . 
. GOVERNMENT PRINTER, TASMANIA. 
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LAUNCESTON AND WESTERN RA.ILWAY CORRESPONDENCE. 

(Supplementary to Paper No. 22.) 

- ADDITIONAL LETTERS OMITTED TO BE INSERTED IN THEIR PROPER - -

PLACES. 

1236 . 
. Railway .Commissioned Office, Public B~ildirigs, 

Launceston, 24th January, 1872: . 
Srn, 

AT a· meeting of the _ Directory of the Launceston and Western Railway __ Company _held 
yesterday, a claim from Messrs; Overend & Robb, the Contractors for the constructi01i of·the- Line, 
was submitted by the Company's Secretary,.amounting to £3813 12s; 6d. for extras; 

I need scarcely add, that it took the whole of the gentlemen present at such meeting by 
surprise. 

The claim had been referred to the Company's Engineers, who have reported adverse to it; 
and it is now in the hands of the Company's Solicitors for their opinion. I will procure a copy of 
the report and opinion, and will forward the same to you as soon as practicable. 

I cannot forward this statement to you without reminding ·you that I endeavoured to guard 
against any after claim the Contractors might inake by urging that when the supposed :final cheque 
for the last payment for works performed was handed to them, that the usual receipt, bearing to be 
in full of all demands, would be taken ; but the accompanying copies of correspondence between 
myself and the Railway Secretary,-the former dated 29th April, and the latter 1st May; 1871,­
will show that my suggestion was almost considered obtrusive. 

I have since learnt that the Secretary did not consult· the Solicitors, as mentioned in his letter, 
until several days after the final cheque had been paid to the Contractors.-

I beg to advise that no provision has been made in the :financial statement lately forwarded to· 
the Commissioners, nor is there sufficient balance left out of Construction Fund, ·to cover the· 
demand made by Messrs. Overend & Robb.· 

A copy of this communication has been forwarded to niy Coadjutor, Mr. Innes, for his perusal. 

The· Hon. the Colonial Secretary. 

(Copy.) 

Srn; 

I have, &c., 
(Signed) SAML.- V. KEMP. 

Railway Commissioners' Office, Public Buildings, 
Launceston, 29th April, 1871. 

HAVING learned that my Coadjutors have signed the cheque for the final payment for works executed 
'by Messrs. Overend & Robb under their Contract No. l for the. construction of the Line, I trust that the 
Secretary or Engineers of the Launceston a11d Western Railway Company have 'taken the usual precaution·. 
of obtaining•from the Contractors a full discharge of all demands up to the date of such :final payment. 

(Copy.) 

I have, &c., 
- (Signed) SAML. V. KEMP. 

Launceston and Western Railway Company, Limited, 
. Launceston, lst J.Way, 1871. -

Sm, . FINAL CERTIFICATE. . 
IN reply to yours of the 29th ultimo, I beg to say that I accepted the ·usual form of receipt taken 

from the Contractors on all the certificates under No. 1 Contract issued by the Engineers. I could not 
have asked them to sign the discharge you claim .while the large sum remains in ~e hands of the ·com­
pany on account of the 10 per cent. deduction under the Contract. 

·. · I alli of opinion that-when the final payment is about to be made to them will be the time to ask the· 
Solicitors to-prepare such a discharge of the whole Contract as will·protect the Company; and not before. 

I have not; however, acted in_this matter without consulting the Solicit01·s;·-and they entirely agree:· 
with_me that the course adopted is the proper one. 

I have; &c., 
(Signedf -H. DOWLING.· 
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1237 . 
. ' . . . ·. - . 

Railway Commissioners' Offece, Public Buildings, 
· : Launceston, 25tli January, 1872. 

Srn 
' REFERRING to my communication· of yesterday's date,'. wherein I advised you of the claim 

made by Messrs. -D:verend and Robb, I have the honor to inform. yo:u that I have just received the 
following Telegram from my Coadjutor Mr. Innes :- · 

(Copy.) 
BY ELECTRIC, TELEGRAPH. 

25tli January, 1872. 
~essage for S. V. KEMP, Esquire, 

THE whole matte.r had b~en previously reported to the Government, first by myself and subsequently by Mr. 
Dowling. · · 

. (Signed) F, M. INNES • 

I trust that the communication l maµe yesterday may not be thought obtrusive, as I c~ 
assure you it w3:s not intended to be SQ. 

I have, &c., 
(Signed) SAML. V. KEMP. 

Tlte Hon. J. M. WILSON, Esq., Colonial Secretary. 

SI:i:t, 

1238. 
Railway Commissioners' Offece, Public Buildings, 

. Launceston, 25tlt Marclt, 1872. 

As niy servic.es as .Professional Commissioner of the Launceston and Western Railway are: 
about to come to a close, I have to crave permission to make some observations on the printed .. 
Railway Correspondence, Paper No. 30, 9rdered to be printed by Legislative Council in November 
last, and which I had not an opportunity of perusing. until it appeared in print a short time ago. 
'I, at one time, did not intend to trouble you, feeling satisfied that time would tell its tale. 'l'he : 
Launceston Examiner has, however, with a one-sidedness, given publicity through its columns to 

,that portion of the correspondence which, in a measure-in the .absence of explanation-might have 
. a prejudicial effect upon my reputation; and th~ same having been brought under my notice 
through a Victorian channel, I trust that you will pardon me for now addressing you. 

The duty is an unpleasant one, since it refers to character; but were I to continue _silent now 
that comment has been made, an erroneous conclusion may be arrived at; and as it is in my power 
to offer an explanation, I beg leave, with your permission, now to do so. For the sake of brevity I 
shaU limit myself to as few observations as possible. 

Having had occasion to address you on the· 12th December, 1870, page No. 16, printed Corre­
spondence, pointing out that" the Secretary for the Railway Company is in the habit of forwarding 
certificates for the payment of moneys and applications for authorities for extra and contemplated 
works to M,r .. Bartley, who invariably signs and recommends them, and forwards them to Mr. Innes 
for his signature. If. the latter Commissioner sig·ns them they form authorities for payment, although 
I have had no opportunity of recording my views thereon." 

In reply to this, Mr. Bartley sends a Memorandum, in which he does not confine himself to a 
denial or explanation, but avails himself of the opportunity to extend his communication of about 
five pages of print, and in a mass of verbiage. endeavoµrs to throw the whole of the blame for the 
extra expenditure on the Railway to a failure on my part of the duties which devolved on me as a 
Commissioner. 

My communication was sent with no desire that, as between the other Commissioners and· 
myself, there should be any breach. I was under the impression that they were committing· an error, . 
and hoped that on its being pointed out it would be avoided: that I had reason to do so is borne 
out by the statement of the Railway Secretary given, I ·may remark, in a very peculiar characteristic 
note, page 22, to the following effect:-" Instances have occurred, and these very few indeed, when, 
having become aware that Mr. Kemp would not sign applications for the concurrence of Govern­
ment in expenditure on certificates for the payment of moneys by the Treasurer, I have obtained · 
Mr. Bartley's signature and then forwarded the papers. to Mr. Innes for his approval and signa­
ture,-usually with a request that if he approved he would send on such papers to the Colonial 
Secretary or Treasurer, as the case might be." 'l'his, I submit, clearly shows that I had grounds for r 
doing what I did. How could the Railway Secretary become aware that I would not sign applica­
tions for authotjties or certificates unless he made the proper request for me to do so ? 
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,c: If, as I have stated, Mr. Bartley had limited himself to a denial' or to an explan!),tion I wouid' 
not need 'have ex:tended this; but he takes the opportunity, I venture to say, of making as wanton as 
it -was an uncalled for attack upon the character of one whom in no way he was fitted to sit in 
judgment upon. His doing so has belied his good name, since it afforded evidence that he had: 
~aived his independence and had become the tool of another. 

· · · · He does not stop to enquire why the Line that was to cost one sum has· cost another, and 
has increased by a £100,000. Shortly, I will state why. The Line as projected and submitted to 
the Commissioners was not the work that was carried out. The original plans were destroyed; 
unknown to the Commissioners ; others were substituted ; the direction of the Line and gradients 
were altered ; the .weight Qf rail -increased from 65lbs. to 72lbs. the lineal yard; a bridge which was 
to have cost £9418 4s. 6d. was increased to the sum of £33,334 17s. 9d.; and many other altera­
"tjpns, · too numerous to mention, which had the effect of increasing the cost of the Line. Also, slopes 
,that were laid ,down at one angle were altered to another. In the original estimate furnished to the 
C:lommissioners upon which they base their calculations, 724,423 cubic yards of earthwork were: 
scheduled; while in .the Contract !Jchedule, upon which the work was tendered for, only 574,328 
cubic yards were provided for, which .proves that a much flatter slope was originally contemplated .. 
(See Parliamentary Paper, No. 115, page 82.) 

These are but a few of the reasons why there has been an increased cost; yet these alterations, 
,a.sis known to the Governm,ent, were -unknown to the Commissioners, but which they could not 
prevent, even ·had they been known, since the Engineers had the power to make the changes. It 
was only after the plans had been altered, by the destruction of the old and the substitution of the' · 

• :r:i~w ones, :that the Commissioners discovered the great changes which had been imposed upon 
h~ . 

I am resporn;ible for the Certificate I furnished to the Government and to my Co~commissioners ; 
and here add that, with the like data before me to-day, and relying upon them as I did then, my 
action would not be changed. - . 

_ The Railway could have been constructed and opened for traffic for the sum I certified to. Mr. 
Bartley does, or should know that the Engineers of the Company alone are responsible for all the 
alterations, su~stitutions, and additions, and with them the increased cost. Nor am I more responsible 

· f9r the disappointment sustained in the matter of the slopes,-my opinion was clear and distinct. 
(See Parliamentary Paper, No. 16, page 45.), . . · . , 

"Balance for contingencies £12,0_91 10s. 8d._ to meet law costs and arbitrations, extra earthwork 
iµ cuttings, the slopes of which are specified to be only ¼ to 1, and it is a question whether they wiU 
stand at that batter," &c. · 

The Engineers were paid for taking borings of the several cuttings after the Company had 
received the sanction of the Government _to proceed ; the strata therefrom should be known to them, 
and I submit that it was not within my province to complain that while the Directors and the Com­
missioners were. led to believe that an angle of ¼ to 1 would be_ sufficient for the slopes, such was 
only meant to be experimental. When the test· came disappointment followed, and on this item 
alone a sum of £20,000 has been added to the cost of the Line : but ~urely the Professional Com­
ip.issioner was not responsible for this : was he to doubt the Engineers' borings? To do this would 
have been to call in question their great " European reputation," and mad·e obtrusion premature and: 
impulsive_. l\;l;r. Bartley, notwithstanding his present position, would have been about the first to, 
resent such. But if I bad the desire I could not. have ascertained the nature of the soil through 
which the Railway was to pass, unless I employed a like staff as the Engineers, and such a course 
was not contemplated by any of the Acts of Parliament. 

Mr. Bartley's animus precludes him from being independent and impartial. He would have 
shown the more manly course, if he doubted my worth, had he declined to be associated with me,_:_· 
~11t,he did not; and I ,will only add,,that I beliEJve there is not a single Director, saving Mr. Bartley, 
who will say that I shrunk from my duty-that I hesitated in giving information-tha.t i_n the ~ain: 
this' was afterwards found to be correct-or that by manner or speech I conveyed a false 1mpress10n. • 

.Jt is ~-pl~as~nt to have to write of oneself, but the correspondence under review compels it. 

The substitution of one lime for another-of mortar from hydraulic lime__:_was noted by me and· 
mentioned at the Board, and commented upon by Mr. Tyson; as also the bricks, which were speci­
fied to be burnt with coals ; but we were powerless. The Engineers had the power to make such a 
change ; and the Commissioners can no more _be .4eldi:espon(3ible for such than any other individual 
member of the Board. 

Nor should it be forgotten, that while Mr. Bartley absolves the Engineers from any blame for 
the additional cost of the Line, and lays this to the charge of the Professional Commissioner, he 
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foi•gets that even in thp,t, which all deferred to him, the value of the lands through .which the Line 
was to pass, a mistake on his part occurred. The sum he put down as the amount which would have 
to be paid to the owners of land was not £5000 as estimated by him, but £ 16,000,-a difference so 
great as to form a marked item in the additional cost of the Railway. 

But I submit that there is an inconsistency, to say the least of it, of a Commissioner thrusting 
his opinions involving the reputation of another, when the subject matter of dispute has been disposed 
of by the joint action of both Houses of Parliament. 

I need scarcely remind you that the construction of the Line has had the anxious consideration 
of Parliament and the Legislative Assembly reported upon this question in October, 1869: see Clause 
No. 7, Parliamentary paper, No. 115, to the following effect:- · · 

"The present position of the Company's affairs clearly demonstrates that the opinion which prevailed in the 
minds of the Shareholders, the landowners of the Railway Districts, and a majority of the Members of the Legislature, 
that .the Launceston and ,v estern Railway would be constructed for a sum not exceeding £350,000, was o. most 
erroneous one; and your Committee cannot but think that. the responsibility of having been by their.acts instrn­
mental in.creating that erroneous opinion marnly rests with Mr. W. 1'. Doyne, the Engineer-in-Chief, and the 
Secretary to the Company, and one of its chief promoters, Mr. Dowling." · 

Also Clause 8 of the same Report says:-

. "Your Committee deem it also due to the Commissioners to say, that they appear to have exercised due co.re 
and precaution, and with the information before them, were justified in their calculations that the sum of £350,000 
would prove sufficient." 

. Is a Parliamentary Committee of both Houses of the Legislature or Mr. Bartley likely to be 
the more impartial? 

In regard to Mr. Innes's observations on my communication of the 26th January, 1871, page 
27, Paper, No. 30, I have to observe that I did not unnecessarily obtrude my views, nor did I 
desire to irritate. The Line had been opened some time. The danger was imminent, was much 
tallced of, and not attended to. What if an accident had happened ? I make no doubt but in that 
case his professional Commission neg·ligence would not have been allowed to pass without comment. 

It was impossible for me, or indeed any Engineer, to know the requirements of the settlers along 
the Line. The majority of the gates were extra, and were determined by Mr: Bartley after the 
cuttings had been opened and some of them completed. 

In reference to Messrs. Bartley and Innes's communication of the 15th September, 1871, I may 
observe that my position as Professional Commissioner was a peculiar one. My duty was to report 
and to advise, not to doubt the good faith of any one. The Eng-ineers had the confidence of the 
Board, and to differ from them was to irritate. 

'l'here were no real checks provided to determine the amount of work done. 

It was in vain that I tried to introduce those forms observed elsewhere. 

If there be blame for errors it should fall on those who, in supporting the Engineers, waived all 
safeguards. It is unfair, it is unjust to say I should have done this and that, when it is known that 
at the time vigi.lance was necessary there was a clamour at what was thought my obstruction on 
account of details I required; that promises were unkept, and that interference by me was made 
personal and only caused an unpleasant irritation to all concerned. 

I have, however, the consciousness that so far as in my power I did my duty ; and that it is a 
pleasure to know that this is the feeling of a majority of the Directors, as it is I hope of the 
Government. 

I have to apologise for this long letter, other matters perhaps should also be adverted upon, but 
I feel that I am ah-eady trespassing upon you, . 

I have, &c. 
(Signed) 

Tlte Hon. tlte Colonial Secretary. 
SAM. V. KEMP, 
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1239. · 
Railway Commissioners' Offece, Public Buildings, 

Launceston, 24th April, 1872. 

AT a meeting of the Board of Directors of the Launceston and Western Railway Company 
held yesterday, copies of two· long letters from my late Co-commissioner, Mr. Bartley, addressed to 
yourself, as well as your reply to th_e same, were read. 

I have no desire to trouble you with any further explanati~ns from me ; but if you deem that 
it would not be obtrusive on my part to review this communication, I will feel obliged by your 
favoring me with it for a few days, when it will be returned to you. But I again repeat, tha,~; 
I have anything but a desire to harass you with what has already been to you a. troublesome:, 
correspondence, the more as apparently Mr. ·Bartley's letter has been disposed of by you.' 

The Hon. tlie Colonial Secretary. 

1240. 

Sm, 

I have, &c., 
(Signed) SAML .. V. KEMP. 

Colonial Secretary's Office, ll th May, 1872. 

IN reply to your letter of the 24th ultimo, on the subject of your reviewing your -late Co­
commissioners' letters recently read at the Board of Directors, I ·beg to acquaint you, that I deem it 
inexpedient to have recurrence to matters already finally dealt with, and especially as Mr. Bartley 
is no longer your compeer. · 

S. V. KEMP, Esq., Launceston. 

I have, &c., 
(Sighed) J. M. WILSON. 

1241. 
Railway Commissioners' Offece, Public Buildings, 

Launceston, 4th June, 1872. 
SIR, ' 

AT a Board Meeting of the Directory of the Launceston and Western Railway Company held 
this day, the Secretary laid upon the table a report made by the Sub-Committee upon the extra cost 
of maintaining the works of the Line occasioned by slips, settlements, and making the slopes 
perfect; also a draft of a letter to you pointing out the present embarrassments of the Company : 
both of which documents were adopted, and ordered to be forwarded to you. · • 

To prevent any misunderstanding, we have the honor to inform you that, although we were. 
present at the Board Meeting, we deemed it our duty not to take any part in the discussion thereof. 
But, should you think it desirable, we shall be glad to advise thereon. 

The Hon. the Colonial Secretary. 

We have, &c., 
(Signed) 

J'AMES BARNA.RD, 
GOVERNMENT PRINTER, TASMANIA, 

. SAML. V. KEMP. 
R. C. GUNN. 


