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REPORT.

' Your Committee have held nine Meetings, and have devoted their earnest attention to
only one of the Institutions (the Queen’s Asylum for Destitute Children) which. have
been placed under the supervision of Boards of Management; and your Committee have

taken the evidence of numerous Witnesses, and personally inspected the Asylum, and
have examined the children. '

. They have decided to bring up the following Progress Report, to which they
earnestly request the careful attention of your Honorable House, ' ' '
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1. Your Committee are of opinion that all the Land now known as the Orpham
School Farm, with the exception of that part in the immediate vicinity of the Buildings,
should be sold. : ' ‘

2. The evidence adduced before your Committee fully satisfied them that Children
who have attained the age of 12 years are fitted for apprenticeship to useful occupations,
and that their retention in the Institution after that time entails a large and unnecessary
expense of its funds. They therefore recommend that Quarterly Returns be published of
all such Children as may be available for apprenticeship. '

3. The enquiries instituted by your Committee on the industrial occupation of the
Children in the Establishment strongly induce them to the belief. that the system has not
been attended with sufficient benefit to warrant the continuance of the large expenditure

- hitherto involved in carrying it out. The Children have not received any useful or even
-elementary instruction in their various trades; and the prosecution of the system has
necessitated the retention of senior Children in the Establishment long after they could
have been dispersed in the general community. They therefore recommend the reduction
of all those Officers on the Staff of the Establishment who ate employed in instructing
the Children in industrial pursuits. | : : '

4. Your Committee have instituted a careful examination into the mode by which
the Provisions and Stores are supplied to the Institution; and they recommend—

1. That all the Provisions, including the bread and milk, should be provided
through the medium of public tender, with the exception of such vegetables
as may be raised on the Establishment, mainly by the Boys of the School.
Your Committee express a strong opinion that the adoption of this recom-
mendation would ensure a great saving in.the expenditure under this item.

[ Q]

. The comparisen which your Committee have instituted into the character of
the Stores as at present supplied by the Commissariat, and of those which
could be supplied in the Colony, has impressed them with the conviction that
at once great economy in the ultimate cost, as well as increased fitness for the
purposes required, would be secured by obtaining the supply of the several
articles of clothing for the Children in the Colony by tender. The evidence
taken before the Committee showed that boots and shoes could be supplied
in the Colony cheaper and much better than they are at present.obtained ;
while the substitution of blouses for the present ungainly and unsuitable dress
of the boys is highly desirable. The dresses assupplied to the girls are not
at all appropriate, and have to be remade in the Colony, necessitating great
waste of material with considerable labour, and even then do not constitute a
suitable dress.

5. Taking into consideration the limited period available for education under the
present arrangements of the Institution, your Committee have much pleasure in recording
their satisfaction with the general progress of the Children ; as a rule, the Children by

“the time they are 12 years are satisfactorily grounded in elementary education. At the
-same time, looking at the short period during which the Children are under instruction,
your Committee would strongly recommend that arrangements be made securing the
supervision of the Children during the rest of the day by the present scholastic staff, even

if it became necessary to employ an Assistant Teacher for this purpese.

6. Your Committee emphatically condemn the extravagant and, as it appears to
them, needless expenditure of the public money in the erection of new Buildings as
additions to this Institution ; and feel it a duty incumbent on them to draw the attention
of the House to the mode by which the country became involved in an expenditure so
- greatly exceeding the necessity of the occasion, and “which, in the opinion of the Com-
mittee, would . never have been incurred had the information which was before the
Government been submitted to Parliament before the Building was sanctioned by it.
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7. Your Committee have much pleasure in recording their gratification-at the clean-
liness and good order of the Institution, together with the general efficiency of the staff.
The Children in the Institution appeared healthy and cheerful; and the only further
recommendation the Committee feel it necessary at the present time to propose, is the
removal of the idiotic and -permanently invalid Children to other Institutions more
peculiarly fitted to:their condition.

JOHN DAVIES, Chairman.
3rd October, 1862,

APPENDTIX

5 SEpTEMBER, 1862.
A, H. BOYD, Esq., called in and examined.

In reply to que.,txons —

I have been in charge since 91 August. I have had no instructions from the Board beyond
the printed Rules and Regulations, which I produce. These show the duties expected from each
Officer. Mr. Boyes was Purveyor before I came. He had the issuing of Stores;, Provisions, &e.,
which will now, under the new arrangement, be done by myself.

I cannot possibly do without the services of Mr. Boyes, as the Office work is peculiarly heavy.
Mr. Boyes' Office hours are not yet defined under the new arrangement.

I am not in direct communication with- the Executive. On all matters connected with the
Institution I address the Chairman of the Board,

The Head Schoolmaster is under my orders, and has-to see that the Time Table is strictly
adhered to. I see that the instructions are carried out.

I think there should be a system of apprenticing Children to the Institution, so that they could
attend on the Children in the Infant School ; some of the Servants might then be dispensed with.

I should like to see some of the Boys apprenticed to Baking, Gardening, or Farming.on the
Establishment. They should be apprenticed at 12 years of age, for three years,—certainly not less
than three years. The Girls would make good Nurses or “Washerwomen. I think itis a pity to
keep the older Girls in the Female Division without such employment, which I believe they would
willingly undertake. I would give them no pay. They could teach the Children their letters, &e.,
and 1 faney that when they left the Institation for a Pprivate family they would be very useful.

I do not like to see so many hired Servauts in the Infant Department when there are so many
large Girls. I would not make it compulsory on the Girls to be apprenticed.

Boys who have been apprenticed for six months to Shoemaking would be very useful. T know
of cases at Port Arthur where boys became very useful in Shoemaking after about 6 or 8 months.
The trades I would recommend for Boys are Shoemaking, T«ulomnu Gardening and: Farming,
Baking or Cooking.

The Girls should be Nurses or House Servants; and go through all the grades so as te make
them perfect Servants.

1 think the same number. of Officers will do when the new buildings are opened, ‘More coal
would be required for firing. I know nothing about the farm. I think it is a part of my duty to
visit the farm, and indeed every part’of the Fstablishment.

The Reverend Mr. Ewing visits the Children on other days than Wednesdays, but since my
appointment he has not performed any Religious Services to the Children.

The Reverend Mr. Hunter performs Divine Service in the Girls’ School-room, wherein- the
Boys and Girls of the Roman Catholic faith, and also the Parishioners, are allowed to attend.

The Protestant Children abstiin from meat-on- ¥Fridays. I produce’ a- Dietary Scale; and I
consider the quantity is sufficient. It'Has been said- that the small Boys eat more meat than the big
ones. I have made arrangements to see that the little Boys are attended ‘to. I‘attend sometimes
at meal-times; :
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Our provisions are supplied by Tenders. The Contractors for Grocery are Murray & Murdoch ;
the Contractor for Meat, Propsting.

I have heard no complaints from any one as to fasting from meat on Fridays.

The Officers do not sleep in the Children’s Dormitory. There are doors of communication
with the Head Master’s and Matron’s Rooms. In the Infant School and Hospital of course the
Nurses are there. I have seen no amusement for the Children. They don’t seem to me to enter
into the spirit of play. There is a Library for the Children. I have power to reject bad provisions
at once, and to return them to the Contractor.

There are three Kitchens. The Cook-house at the Male School is also the Bake-house for the
whole Establishment. If one Kitchen were well provided with cooking apparatus, it would be
economical in fuel and attendance. The Kitchen in the new Establishment will be an additional
expense. If the Buildings were contiguous to the present, the new Kitchen would be sufficient for
the whole Establishment.

The Farm Overseer and the Gardener are employed far apart. They are always ready to
assist each other. '

The Children are taken out for walks occasionally.
Mr. Boyd withdrew.

MR. HENRY BOYES called in and examined.

Ix reply to questions:—

I have been acting as Purveyor since the 16th August, 1861. I have had charge of the
Stores and Provisions of all kinds, I see them issued, and prepared the Estimates.

When Stores are received they are examined by myself. I submit to the Superintendent any
which I consider not good.

All Stores are furnished by Tender, and the Tenders are accepted by the Office of Stores; the
Board have not had anything to do with the Stores. A list is sent here of the Contractors and
prices, and also copies of the Cuntracts.

It has always struck me that getting things from England, such as Clothing of an inferior
nature, which could be much more cheaply made up here, is a source of extra expense.

In reference to the article Milk, which is considered by the Board, the Contractor would supply
it cheaperif the supply was not so doubtful, and he could have the whole. e supplies a quantity
at present at 74d. a quart. If hehad the whole he would supply it at 4d. or 44d. 1 have this from
the Contractor himself. He tendered at the time for the whole supply at 43d.

Nearly a double supply is required on the Friday. I will furnish a Return for last month of
the quantity supplied by the Farm, and of that supplied by the -Contractor.

The Farm supplies about 500 Ibs. of Carrots and Onions per month, while the Contract is for
4000 or 5000 lbs. Potatoes per month.

I should change the Ration on Friday altogether, The Potatoe Contract is 8s. 6d. a cwt. at
present.. I think at one time the Catholies only had a different Ration on Friday ; but it was found
so Inconvenient to have different Rations, that the whole were put on the same arrangement. I can
give a Return of all articles supplied by the Farm in 12 months, say to 30th June last. They are
only Wood, Vegetables, and Milk. ' '

I keep an account of wages on the Farm. The Overseer takes moriey for anything sold from
the Farm, such as calves. Mr. Stutzer, I believe, was to keep an account of the produce of Farm.
My books are kept by the Farm Committee. The Garden produces flowers only; a little grass for
the cow is being cut. Mr. Stutzer belongs to the Farming Committee.

The cows are fed partly from the Farm produce. I keep no account of the food bought for the
cows. The Farm Committee have taken the management out of my hands.

The Coal consumed in winter is 2760 pounds daily ; in summer 1260 pounds. Firewood, in
summer and winter, 10,000 pounds a month, all obtained from the Farm. It is supplied by the
persons connected with the Institution. I do not know the cost of wood. I supply fuel in gross;
and while the quantity used does not exceed the scale I take no notice of it. Coal costs 30s. a ton,
(Port Arthur.) The consumption of fuel will be very much increased in the new Buildings. No
means are usedto ascertain the strength of milk used in the Institution. Itis my duty to taste the
milk, and I often think both the Farm milk and Contractor’s are watered. Our Farm milk is the
. best. [ hardly know what my Office is just now. I have been offered the appointment of Clerk.
I think the Boys, if apprenticed to the Institution, might be useful in making up clothes. I pre-
pared the Draft Estimate for 1863. The bedding comes from England,—hair mattrasses mixed
with flock. It would not be well to get the bedding here. Part of my Estimate (£1400) was for
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milk at43d. The Servants will, I think, have to be increased when the new Buildings are occupied.
The Fuel item, £531, is for Coal only. Clothing would wear longer if made up here. The Boys
could be employed usefully on the Establishmeut in making clothes and shoes. Winter is con-
sidered 1 April to 30 September.

Mr. Boyes withdrew,

.10 SepreMBER, 1862.

‘MR. W. LATHAM, Head Schoolmaster Boys’ Division, calléd in and examined.

Ix reply to questions :—

I have been Head Schoolmaster since 1 February, 1860. There are 167 Children present
daily in my Division: they are making satisfactory progress in their education according to the time
that they have been occupied. '

 The Senior Classes have only four hours a week instruction, and the Junior Boys two days out
of the four for two hours each day.

I teach the Monitors from nine till half-past ten in the morning, and the Boys from half-past
ten till half-past twelve. ‘

~ They are employed industrially before that hour. I can state from memory the Time Table.
In winter, half-past six to seven, Prayers and folding up beds, then for half an hour in the Lavatory
washing ; at half-past seven I inspect them for cleanliness for half an hour; at eight they breakfast
till half-past eight, then for half an hour cleaning the Yard, Dormitory, and Hall; nine till half-
‘past nine, Religious Instruction; half-past nine to half-past ten, industrial occupation, and during
that time I impart instruction to the Monitors; half-past ten to half-past twelve, secular instruection ;
half-past twelve to one, dinner ; one to two, in yard, the senior Boys cleaning the Hall; two to
half-past four, industrial occupation ; half-past four to five, senior Boys drill, junior bed-making ;
tea from five to half-past five. . This is the routine for four days in the week. :

I should like to get two hours on the Wednesdays for secular instruction. .The Children are
employed the whole of Wednesday in religious instruction; prayers night and morning in the
Dormitory, then the Chaplains take them from ten to twelve in the morning and from two till a .
quarter to five in the evening. The Roman Catholic Chaplain takes the boys of that faith in the
morning, and I at the same hours instruct the Protestant Boys. Mr. Ewing takes the Protestant
Boys in the afternoon, and Mr. Quinn at the same time takes the Roman Catholic Boys. I read
Prayers in the Dormitory every morning, and part of the Evening Service in the evening. I think
that the two hours additional secular instruction which I have advised would be of advantage.

I think part of Saturday might be devoted to religious instruction. That day isa whole holiday
as regards industrial oecupations, '

It would be of advantage if the Boys were kept in the Asylum longer as Bakers, &c. They
might be apprenticed to the Farm Overseer.

We have very few large boys now, I think about. 6 of 14 years of age and 35 over 12. The
Boys act as Servants. There is only a Housemaid and a Beadle at my side of the Establishment.

- The clothing might be made on the Establishment if they had two sewing machines.
The washing alone is a great deal of work for the girls.
If the clothing were altered to jumpers instead of jackets, it would save much work.

A carpenter’s shop might be placed with advantage on the Establishment, where the boys
might work mending the farm tools, and putting in glass where broken.

I think it would be better to apprentice the Boys out of the School to trades, than to keep them
in the Establishment after they have arrived at 14 years of age.

I find no difficulty in maintaining discipline among the Boys.

The secalar instruction is under the direction of the Inspector of Schools, and I viewhim as my

head. He has examined classes during the last twelve months, but I keep no record of the visits.
A Visitors' Book is kept in the Office, wherein remarks are entered. :

I was Superintendent of the Farm under the direction ofthe Superintendent. Dr. Benson said
he knew nothing of farming. About June or July, 1861, I was relieved from superintendency of the
Farm. Whenever I required Boys, I have had 20 or 30 hoeing or haymaking, I or another Officer
was always present on the occasion. Milk and green crops were the principal produce. The green
crops were for fodder. Part of it was sold while I had-charge. It was sold by tender ; there were
about 20 acres, and it sold for about £5 or £6 an acre; I am not sure as to the amount ; however,
I will furnish a Return of this. Milk was valued at 14d. per pint at that time. I can furnish a
Farm account whilst I had charge. The crop which was sold was of barley and oats for hay. I
handed over 500 loads of manure for which I took no credit. No Farm Overseer-was employed at
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that time, nor Head Gardener. I had 6 men on the Farm, namely,—2 ploughmen and 4 farm
laborers, one of those was employed in the water cart continually. I had 5 horses, and there were
64 acres in cultivation. I had 21 cows.

For part of the time I supplied the Establishment entirely with milk. I then managed the
whole Farm, but not the two little gardens in front.

The gardener works at present on the Farm, as well as growing vegetables and trenching for
mulberry trees, of which several hundred have been put in the ground.

I had sometimes 90 or 100 boys picking stones or Laymaking.
I had 30 boys whose daily avocation was farming.

In summer they worked from Two to half-past Five. I observed that after dinner, wher they
had been working in the morning, the Boys were tired and sleepy in School. No boys attended the
cows. I had a man entirely devoted to the feeding and attendance ou the cows.

During my time the Farm supplied the five horses and cows entirely with food.

I charged the loss on the sale of the cows to the Farm Account. It appears on the Account.
‘We have about 80 to 100 acres of grazing ground..

When first I came here the contract price of milk was 6d. a quart.

According to the time a Boy has been in School, so is the advance he has made in instruction.
Som Boys can read after two or three years, whilst some have been seven or eight years and cannot
read. The senior Boys write well. The Second Class will do well in the first four Rulesin
Al'it%metic ;—they can write from simple dictation. The first class will write from dictation from
any 1 ook.

No means are taken to test the improvement in weight and muscular power of the Boys.
My dutjes have not increased lately.

MR. QUINN, dssistant Schoolmaster, called in and examined.

In reply to Questions:—

I have been here for 17 years. T have 87 Roman Catholic Boys in my division, but the
whole number of Boys is 167, They are divided into classes or sections. First, there are Monitors
and Assistant Mcnitors, Senior and Junior Classes. There are three divisions in monosyllables, .
three in 2nd Book, one in sequel to 2nd Book, one in 3rd Book, one in 4th Book, and one in the
5th or Baker’s Book. I keep the Junior Class which is under my care, and teach them writing
and arithmetic. My most advanced pupils are up to subtraction. They don’t write from dictation,
but text hand and large round hand. I have 8 Monitors in the School, one for each Section. I
have to teach about half the School, I visit the dormitory between 10 and 11 at night.

I am up at all hours, on account of illness with the children. My room opens into the dormi-
tory. The small dormitory is for the Roman Catholic Children, but all come into the main room
to prayers. They take three quarters of an hour to gef to bed.

. I'have to get the children up who wet their beds: this takes me half an hour or so. For their
comfort they have everything they can wish for. I attend the breakfast and all meals, which they
get regular to the minute. Bread and tea, warm and comfortable. The Matron is also present.

No one would take Boys from the School of 10 or 11 years old.

We receive very few children who are otherwise than troublesome. I believe their friends
would not send them here if they were not pests. Their friends have told me so.

Very little corporal punishment is inflicted. They are caned often. No order could be
maintained without it, Serioas cases are noted.

There is no separate punishment ; no means for such punishment.

I am employed from half-past 5 A.mM. to half-past 10 or 11 at night; but I rest from half-past
4to7 p.m.

I set copies for the rest of the evening. I find the farm Boys much more troublesome; but
not the senior or trade Boys. You can have no idea of the trouble of some of the little Boys. You
may talk to a big boy, but not to some of these little ones.

MRS. SMITH, Matron of the Girls Division, called in and examined.

My duties embrace the supervision of the entire establishment.

. None of my time is oceupied in giving instruction in the School, I cut out the needlework for
the Girls, but do not superintend the work,
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I make requisitions for Clothing ; in many instances the Clothing from England has to be
altered. The material is generally, but not always, good. The cotton materials are good, but the
last woollens have not been so.

I think the Girls are sufficiently clothed for' winter weather.

I havé Girls to assist as servants, of whom 12 are laundresses, 8 cook’s assistants, 8 housemaid’s
assislants, and 4 hospital assistants,

We select them from the oldest Girls in the School. The majority of the Girl servants are over
12 years of age.

The washing and scouring are heavy work. These Girls do women’s work. If the Girls did
not assist I cannot say how many more servants would be required.

Girls are employed in needlework for two hours each day, for four days in the week.

The Girls do all the clothes mending in-the Establishment. The Cook does the eooking, and
the Girls assist in washing up, &e. -

The elder Girls do not now assist in the Infant School ; their services have been discontinued, I
think, by order of the Board. I had directions from the Superintendent to discontinue them, and it
. has caused an increase of servants. I can see no reason why they should not be so employed, for
they would have similar duties to perform if they were servants in a private family.

The sheets and bedding, and the boys’ heavy clothes, are not washed in the Institution. They
could be washed by machines, but not without an increase of servants.

T understand the Superintendent to have the control of the other Female Officers. T act under
the instructions of the Superintendent. :

I have never been in any similar Institution, and cannot suggest any improvement., I believe
the comfort and cleanliness of the Children are well attended to.

We have no more servants than are actually necessary. In my division I have a Cook, a
Laundress, a Housemaid, and a Hospital Nurse.

Very few Girls were apprenticed out last half-year. There are a good many Girls of sufficient
age now, but they are delicate and weakly. A gentleman who wanted a Girl the other day, saw,
and rejected them all. '

I superintend the Dormitory.. The Schoolmistress’s bedroom opens into the Dormitory, The
Children are in her charge after bed time; the doors of communication are left unlocked, and any
noise or disturbance in the Dormitory can easily be heard by the Mistress.

I have goue over the new Buildings ; when they are opened I cannot say if the same number
of servants will do. They will require no more superintendence.
Some of the Children have suffered from ophthalmia for years; it appears to be constitutional

with them. I think they have caught it in the Establishment, and, it may be caused by’ crowded
and damp yards.

The Institution might be more economically managed if Girls were apprenticed to the School

“in the Infant Division as servants to the Nurses, not as Nurses themselves.
Mrs. Smith withdrew. '

MRS. HORAN, Matron of the Infant Division, called in and examined.

I have 154 Children at present from three to about six years old, 51 are just over six. These
61 are detained in my Division for want of room in the other building. I have eleven Servants;
Viz.,—four Nurses, a Cook, six Housernaids or Assistant Nursemaids.

I have none of the older Girls in the Division but one for my own use.

Abount three months ago there were ten occupied in attending on the Children and cleaning
“the place, and they did the same work as five of the new Housemalds, and did it to my satisfaction.

I go from room to room whilst the washing is going on. There is a Nurse in each room. T
-have seven Dormitories and a woman in each Dormitory. I fear I shall want more assistance in
the new building.

The big Girls were never left alone in the room with the Children, but always had a Nurse or
myself present.

The Children generally are healthy.

" I understand both the Clergymen objected to the Girls being employed in my Division owing
to the Boys of six years old and under being there. I never objected to them, though they were a
little troublesome and wanted more looking after than women, and by orders of the Board the
Girls were discontinued.

The women I have are all above 20 years old, and are either single or widows. -
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T have never been under the Head Matron, but I think I shall be placed under her. I have
been here seven years, and cannot suggest any improvement.

The Children’s eyes are weak from constitutional causes, some from the dust, draughts, &e, A
good many come into the Asylum with weak eyes. They are better now these few days. -

I had no Girl Assistants under 12.

I have Children here from two and a half to six and upwards.

I have been over the new Establishment, and I don’t think we shall require much extra assist-
ance there, though I don’t think the eleven Servants will keep the building in order.

The Dormitories are washed out every morning. ‘

The top rooms, I understand, are to be used as an Hospital.

Some of the Clothing is not good. It takes sometimes three articles to be cut up to make intg
two.. I cut up the things for work.

Mrs. Horan withdrew.

16 SeprEMBER, 1862.
J. J. STUTZER, Esq., called in and examined.

Ix answer to Questions from the Chairman :—

I am Inspector of Schools. My connection with this School is of a peculiar nature. So long
as this Establishment was under the Imperial Government, the Inspector of Schools was charged
with the education of the Children, but not in that capacity subordinate to thej Board of Education.

When the Institution was transferred to the Colony, I was appointed a Member of the Board
of Management of the Asylum, and am therefore in that capacity responsible for the education ;
but irresponsible to any authority, except to my colleagues of the Board.

The course pursued differs only from that previously existing in a much greater proportion of
time being given to industrial pursuits. I practically limit the education to Reading, Writing,
and Arithmetic as far as Reduction, and a very little Geography.

There is no classification in actual School of the Religious Denominations,

The pupils are instructed by persons of all Denominations, except that the Master and Mistress
are Protestants, and the Second Master and Mistress are Roman Catholics.

It bappens that the present Head Master is a Protestant, but there is nothing to prevent his
being a Roman Catholic,

There is a prayer in the morning read by the Master. In the afternoon some of the Girls have
secnlar instruction. Practically, the Boys have only two hours a day. It was a change I made
for the Children fatigued after working in the morning.

By Dr. Butler.—With that time occupied in instruction, would the average number of Children
admitted to the Institution, on attaining the age of 12, be able to read the Third Book with facility,
write from simple Dictation correctly and in a fair handwriting, and able to make out a shop sum?
Yes, fully so. They could do that, and more.

Would it be necessary, taking into consideration the limited time for instruction in School, to
employ two Masters in educating the Children? Not two Masters ; two are more than necessary
for education ; but these Masters have considerable out-door duties, and the reason for two is owing
to Religious classification. If the Children were not divided into the present Religious classification,
a more economical arrangement could be made,

The Children out of School and in the Dormitories are arranged according to their Religions,—
the Protestant Master having charge of the Protestant Children, and the Roman Catholic Master
the Roman Catholic Children, and therefore the two heads are necessary, The Roman Catholic
Master reads prayers for the Roman Catholic Children, and the Protestant Master for the Pro-
testant Children.

The Boys are attended by the Masters in out-door work, according to the nature of their work,

I myself, giving my own opinion, think that the complete, strong line of division between the
Protestant and the Roman Catholic Children is a great evil; but this is not the opinion of the
majority of the Board, : ' :

When the Boys are employed in draining or clearing ground, I have always entrusted that to
Mr. Latham. The Assistant Master is with the little Boys in the open air, but he possesses no
knowledge of draining, which Mr. Latham does.

_With regard to Pupil Monitors, so long as the division between Protestants and Catholics is
continued they would be superfluous, because that requires adult Masters and Mistresses. The
present educational arrangement could not be carried on without the Head Master, and in the event
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_ of Children over 12 years old being apprenticed. In such a numberthere are many fit for Monjtors.
My principle, as to the cost of produce in the year, is to keep the working expenses as low as
possible by employing boys. I have a Working Overseer at £10 2 month; a Ploughman at £78
a year ; a Farm Labonrer at £65 a year; half the Gardener’s salary, £50. In addition we employ
eight Boys, who are taught practically Farming, and four Boys with the Gardener. Till the
Farming Committee was appointed we had eight men, two of whom were Milkers at wages of’ £91
and £65 ; these have been dispensed with, and the Bovs milk the cows under the superintendence
of the Overseer. I think we reckoned milk at 5d. & quart, and vegetables at 7s. per hundxed
pounds. Onions would cost mare, but this is the average.

Hitherto we have been obliged to use manure, but now we hope to supply manure from the
cattle.  'With respect to lime, it can hardly be charged for one year as its good effect lasts for many
seasons. Last year lime cost £46; £26 were paid for guano, and £35 or £37 for decomposed
animal matter. Bones were collected on the Tmstitution and sent to Mezger’s Bone-mill to be
crushed. We raised some of the seed here. I do not know what the’ original cows cost, but of
those I bought the mean average cost was £8 10s. I believe they would sell for more than that.
The only two sold off were one which cost £4 10s. and the other was bred here, They were sold
by Mr. Worley at a low rate.

The general character of land under cultivation is a cold clay. The hay crop last year did not
turn out nearly so well as this year.

There can be no question as to the produce of the Farm being a saving to the pubhc purse, as
the produce is annually inereasing. The milk raised this last year down to the end of August is
117,000 pints. : -

Every year I make a formal visit and report the result. I have found a suﬂ"unently fair pro-
gress in Education, that is, of course, my own idea of what it ought to be,

By Mr. Balfe—There is a short Prayer in the Dormitory. I would not discontinue that
practice if the Children were all in .the same Dormitory,

By Mr. Davies.—1 should conceive a short Prayer might be drawn up to suit all the Chlldren
Prayers might be said before the Children went to their Dormitories, under the present system.
My own opinion is, that a marked line of distinction being drawn hetween Protestant and Catholic
Children in a Scholastic Institution is a great evil, because 1t tends to agoravate Religious bigotry in
after life. It teaches Protestant Children to look upcn the Roman Catholic as different to them-
selves, and vice versd.

By Mr. Balfe~—1 keep the Farming aecount in my own note hook, but the actnal accounts of
the Farm are kept in Books by Mr. Boyes the Purveyor, who is respons1ble for them.

There are 27 cows at present; 3 horses, there were five, but 2 were sold in November last, I
think. 3 are barely adequate to perform the work of the Farm. I never hire horses for carting
wood, &e. The cows and horses, with one bull, are all the live stock.

There are about 60 acres in culnvatxon, and as much more in rough pasture, It .is all in green
food and vegetables, three acres of which are carrots and onions. There are 17 acres of mangold
_wurtzel ; the rest is barley, oats, Indian corn, and Italian rye grass, all of which are for green fodder

and hav I think the produce of the 60 acres will . :keep all the stock. The estimate for 1863
shows a reduction on that for 1862, because the entire milk and vegetables will be supplied by the
Farm. If it is not supplied the estimate will break down. In 1863 the milk and vegetables are
estimated at £2200, all of which will be produced on the Farm.

There is n6 arrangement here to secure pure milk ; it is supposed to be pure.. Now we have
18 or 19 cows in m1lk five are springing. I think we ought to have the cows. The contract for
extra milk is with Mr. Brown. Last year we supplied all the milk except a very small quantity.
At that time milk was 6d. a quart, and he agreed to supply it at 7d , and from next month we shall
supply all the milk. We require 345 pints of milk a day, and the Farm supplies 305 pints. Ihave
been making improvements on the Farm lately ; employing the Boys in draining and clearing bush
land without expense. I am making an Irrigation Reservoir with prison labor, the only expense

.being 8s. 6d. a day.

By Mr. Rooke—On Fridays about 115 pints more milk are required, owing to the fast of the
Roman Catholic Children. I could supply this from the Farm next year. I hope the excess on
other days will be made into butter. 1 propose to submit to the Board to give the Protestant
«Children meat on Friday, instead of milk. I consider this milk diet was fixed by the four Doctors,
who were last year Members of the Board. Itspoilsthe Ch1ldren when they go out as Apprentices,
.as they cannot then get fresh milk.

~Our irrigation supply will keep a_full supply to saturate the fields through the dry season. '
About 50 or 55 acres are under plough, growing green stuff. The supply of milk being 12,000
pints, we supplied in December 1861, 12,000 ; in January 1862, 12 ,000; in February 1862, 10,000;
in March about 9000, :

The annual supply required is about 145,000 pints. The milk produced by the Farm now
cos's about 23d. a pint. -

Boys employed in out-door are always under a master, or overseer, or gardener,

The front lots of the Farm would, I think, sell for £50 or £100 an acre,
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W. R. FAL_CONER, FEsquire, Director of Public Works, called in_and examined.

. By Chairman.—You have superintended the erection of Public Buildings connecled with this
Institution : by whose instructions were plans and specifications drawn up?- By the Board of
Management of the Queen’s Orphan Schools.

~ By whose directions and authority were tenders called for? By the same Board. The plans
and specifications were not submitted to the Colonial Government till after the tenders were received ;
and they were then sent to the Colonial Treasurer, and by him forwarded to the Board, but not
approved by the Government ; but on the 5th of March they were forwarded to the Board. The
plans and specifications afterwards approved by the Government were substantially the same as
those submitted to the Board. o

,The first estimate was £1700 for dining-room, the other was £3800, with 10 per cent. contin-
gencies to both ; while the contingencies ought to have been 17 or 18 per cent., as they were tendered
for without drawings. The estimate I am now speaking of had no reference to the buildings now
erected. '

By whose aufhori’cy and under what circumstances were the present buildings erceted? At
the request of the Board of Management of the Queen’s Orphan School I prepared an estimate of
the cost of proposed new buildings required at that Institution, of which the following is a copy :—

ROUGH ZEstimate of Additions propoesed to be made at the Queen’s Orphan Schools.

One large Dining Hall, 176 feet long, by 84 feet wide,—for Boysand Girls, with a detached kitchen, £ s d

dairy, and provision StOres ... ... ..ceeiittereiaintiiestiiat it seeiaaaeans e 1700 0 O
And for “ Infants’ Division,”” one Dormitory, 160 feel long, 25 feet wide, and 16 feet high ; Dining
Hall, 50 feet long and 25 feet wide ; Hospital, 60 feet long and 25 feet wide ; and Day-room, 50

feet long by 25 feet ; with kitchen, stores, dairy, and Matron’s quarters ........ccevuevnvann. 3800 0 O

‘ £5500 0 0

Ten per cent. for Contingencies ......covvvvanunn cereaes 550 0 O

£6050 0 0O

—

Public Works’ Office, 15th October, 1860. -

The site T selected for the proposed mew buildings was in the yard bekind the Church. The
Dining Hall I proposed should stand in front of the present Infant Shed; and the * Infants’ Division™
behind, and a little further back-than the, Reservoir. The kitchens and out-houses to be erected in
the yard between the two buildings.

I am still of opinion that the buildings as then contemplaled, and on that site, could have
been erected for the esiimated awmount. The Board did noi, however, approve of the site for the
“ Infants’ Divisien.”

The Board next proposed that the Infants” Division should be ereeted on the hill near the
Churchyard, but this also was objeeted to. The Board then instrueted me to prepare plans for a
new Infant Division, to be erected in the field in front of the Institution, facing the main line of
road, and not far from the Alms Hounses. These plans were prepared (similar in design to the
buildings now erected) and submitted to the Board, but no estimate was either got out or furnished.
The Board approved of the plans, but directed me to prepare fresh plans, of the same design, but
giving the Dormitories 50 to 60 per cent. additional cubic space; and the Board instructed me,
that so soon as the plans and specifications were prepared I should invite Tenders, and submit the
same to the Board ; the instructions of the Board were ‘complied with, 'and Teuders, plans, and
specifications forwarded to them through the Colonial Treasurer. The Board ‘accepted the Tender
of Mr. Wiggins, and then decided that the new buildings should 'be erected 1n ‘their present
situation,

An estimate for this new Building was prepared, which was between £400 and £500 above the
Tender accepted.

By whose authority were the Tenders for the present Buildings called? By the Board ; it was
never submitted to the Government at'all till after the Board approvell : the Board are responsible,
I consider, for the whole expenditure on these Buildings. The dates and minutes will show who
constituted the Board at that time. The contract was not accepted for'a higher price than that

.estimdted. The contract was accepted exclusive of bricks. I can furnish the price of bricks at that
time. They cost 28s. a thousand.

Did the estimate for the entire expenditure of these Buildings ‘go before Parliament when the
£4000 was asked for in the Loans Bill? No; it was in the Draft - Loans Bill forwarded from the
Public Works. Office. It is my practice to- furnish the entire sums required for any Public
Biuildings. . _

Is there any accommodation in the new Building for a Dining Hall? There is a Dining Hall
for the Infants, but no general Dining ‘Hall for Boys and Girls as at first contemplated. The cubic:
space is 500 feet in the Dormitory for Infants. There is an intention that the upper flat shall be
made a common Hospital. No water closets are attached to the Hospitals, as it is intended to use
pans. We had to engage’a man for the sjiecial superintendence of the f6undation’ of these Buildings,,
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and he was constantly on the ground while the Building was going on. He was paid by daily wages,

which were from £2 to £3 a week. Thisis charged to the Buildings. Preparing the plans is

charged against it. The supervision and drafting come to about 2} per cent. In large buildings the
xflecesdsary supervision depends on the contractor It is desirable to have superintendents on the
oundations.

Mr. Falconer withdrew.

A. H. BOYD, Esq., Superintendent, called in and examined.

I produce a basket of slops manufactured in England for the use of the Asylum.

By Mr. Davies.—Having examined the whole of these articles, will you favour the Commlttee
with your opinion, whether, with a competent tailor and needlewoman, the Establishment could
make up all articles requn‘ed for the Institution ? With a good sewing machine, and a competent
person to work it, I really think it might be done.

The whole of the Boys are in fustian,—would not Colonial tweed be more comfortable and more
economical? The coarsest description of tweed would be good enough. I think the jumper much
better than the jacket at present in use. T will farnish a sample of -each article for the inspéction of
the Committee in Town.

19 SeprEMBER, 1862.

GEORGE SALIER, Es., J.P., called in and examined.

In answer to Questions.] I am an importing merchant in Hobart Town, and I am in the habit of
importing slop clothing, and I know their value.

I have examined the articles of _clothing now before the Committee; with the explanation that all
cotton goods have risen 50 per cent. since the American War. I now state the lowest wholesale value in

Entrland —

s. d. ‘ ; s. d.

1. Fustian suit «.........00e... 10 0 8. Flanne] shirt ........... cee 2 0

(This is a moderate slop article 9. Ditto petticoat. ........u.. 19

about the average make, but ‘ 10. Child’s night-gown.......... 1 6

not the best.) . 11. Little shirt...oovieiaaaaans. 1 3

2. Cape ..vennn. I 50 N 0 7 1 3

" 3. Petticoat .......... Ceenenas 10 13. Little tippet calico ....cuuen. 0 6

4. Checked pinafore ...... cenees 0 6 14, Boots No. 1 .............. 3 4

5. Printedfrock....ovevavanesa. 1 3 15. Ditto, No. 2 ...... serees 310

6. Little jacket ............c... 1 9 16. Shoes eeveent.nnn.. cesees 20
7. Dowlas petticoat ........... . 19 '

By Chairman.—I have looked at the suit of fustian, and I am prepared to say that a suit made of
{olonial tweed could not be made for double the price. -

I could not have made and delivered any of these articles in the Colony at the above rates

I think the girls might be economically employed under a competent seamstress and tailor with sewing
machines, in making up the cotton things. I don’t think you could get the material here at the same price.
Of course a competent master would have to be employed.

I judge from my own experlence in this Colony, and paying wages, I could not get it done here. The
materials could be imported. If the lads are trained up to the work their labour would be eventually
valuable. T don’t think it would be a saving. 1t would be useful to teach the boys. Labour is so badly
paid in England.

I am of opinion that the blue serge blouse would be cheaper than the fustlan jacket and Waxstcoat and
would be much more suitable for the Boys.

Supposmg we sold these goods here, the wholesale price would be 37} per cent. advance on the prices
which I have now named. '

Boots could be manufactured here with advantage, for we have the matemal manufactured in the
Colony at a cheaper and better rate.

I should think it very desirable to employ the Boys as shoemakers, under a competent teacher.

Mr, Salier withdrew.
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‘ . 24 SepTEMBER, 1862. -

The Rev. THOMAS JAMES EWING ewamined.

Ix reply to Questions. D f .

T am Protestant Chaplain to this Asylum, and one of the Guardians.

I have held the office of Guardian for upwards of 23 years.

I held the same position when the Institution was under the control of the Imperial Government. X
was also Superintendent of the Institution before that time, :

I have been connected with this Institution from 1st August, 1839, till the present period.

The Rules ot the Institution were not materially different when under the Imperial Government to
what they are now. '

I think we have a lesser number of employées now than when under the old system.
I think that the Children now do as much as they did in former times.
My duty as one of the Guardians is in accordance with the Rules and Regulations, which I now hand
in for the information of the Committee. (Witness here laid the Rules referred to on the Table.) I drew
those Rules up, and they. have been assented to by my Fellow-guardians. :
A copy of the Rules has been sent to the Government by the Executive, but I do not know if they
have been approved of. . :
There are two things to be considered with regard to the question as to whether Childrerr should be
apprenticed when they arrive at 12 years of age,—
__The first is, whether it is to be considered as a reproductive Establishment ; if so, you cannot expect it
if Children are sént out at 12 years of age.
_ My own views are, that they should be apprenticed as early as possible, as I think it would be a great
saving of expense to the. Government ; and that the Children would learn more under their different masters
“to whom they are apprenticed of industrial training than they ever will in the Institution ; but, in that case,
I would have them as thoroughly educated as they could be when they went out at 12 years old.
In my opinion it never has paid to cultivate the Farm, and that it never will do so.

I think the Farm ought to be debited with the cost of the Boys’ maintenance and support who are
employed thereon.

I think there would be no difficulty to apprentice the Boys and Girls if it were once kuown that they
were to he apprenticed at 12 years of age; and it would be the duty of the Guardians to notify to-the
Public, that there were so many Children eligible every quarter,—but I must quality it with the expression
that such Children must be kept constantly in school until then.

Under the 25 Vict., No.'5, Children must then be apprenticed for six years.

I should say that we have always more applications than we can supply.’

I do not think -it would answer to apprentice the Boys and Girls to trades in the Institution when we
can easily get-rid of them-to competent tradesmen and masters at 12 years of age.

I think that the separation of the various denominations in the Dormitories is productive of good ; and
I think the separation of Denominations in early ycars has the effect of promoting good understanding in
after years. :

In reply to Mr. Balfe.—1I think that less time would suffice for religious instruction. At present the
Protestant Chaplain attends at the Girls’ school on Wednesday morning, and in the Boys’ school in the
afternoun ; and the Roman Catholic Chaplain atlends the Boys in the morning, and the Girls in the after-
noon.

Now I think that if they both attended in the Girls’ Division in the forenoon, that the Boys mightattend '
secular instruction in the forenoon ; and the same with the Gitls in the afternoon. And in answer to the
same question, I think also that the morning religious instruction might be given half an hour earlier, so as
r.ot to break in on the time of the Boys and Girls who are required for cleaning in the Establishment,

For the sake of not offending others, I made no ohjection regarding the meat Regulation on Fridays ;
the Children themselves objected very much to it in the beginning.

We apprentice about 50 yearly.

There are several Invalid Children in the Establishment who can never be apprenticed ; some of them
are now past 18 years of age. Some are employed in cleaning,—some are idiotic. .

The Guardians continue to interest themselves in the Children after they leave.
On the whole, I think the Children already apprenticed behave themselves very well.

More than half the complaints that have arisen against the Apprentices have originated with their
Parents. A A o ) )

Children are transferred from the Infant School to the other School at 6 years of age, though some
remain a longer time. o

We experience no difficulty in getting proper masters and mistresses for the Children.

I have had many letters from a great number of Children who have left the Colony. T do not think
a large proportion leave the Colony. ' :

By Mr, Rooke.—It was my habit to publish every year in the Gazette (in the .years 1840-41-42-
43-44) a full Statistical Report of the Schools, whereby it will be seen that the highest price (average) was
£14, generally £12. '
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It would lead to unfau‘ conclusions if I did not state that the Boys and Girls employed then were older.
After the Children are apprentlced we continue to exercise a kind of parental care of them.
As Chaplain of the Institution I attend here every day, excepting Saturday, for religious instruction.

T do not think there would be any great objection for the Roman Catholic Children having their prayers
before they go to their Dormitories. and then allowing the different denominations to sleep tocrethel.

We do not always select masters of the same creed as the Children apprenticed; for instance, we have
a majority of Protestant applicants, and if we have not Protestant Children sufficient to apprentice to them,
we then select such as live near enough where their own Priest can visit them,

I think all the Invalids I have before mentioned should be removed from the establishment as soon as
possible. I think it most undesirable that such Children as are idiotic, scrofulous, or blind should be allowed
to remain to associate with the other Children. :

No application has been made in a general way to the Government on this subject, only in individnal
cases. By removing the invalids and apprentlcmfr the others at 12 years of age, you would make room for
a majority of the Infants,

In reply to the Chairman.

In matters of expense I think the Farm has been a failure, but I think it should be laid .down in
English grasses, irrigated, and turned into a Dairy Farm. In that case I think one Labourer would be
suflicient, as the other work might be done by contract.

I also think that the Baking might be done by contract, instead of keeping up a Bakmtr Establishment
in the Asylum. » |

If my suggestions were carried out of apprenticing the Children at 12 years of acrc, the ’\Iastel Shoe-
maker might: be done away with, . ,

In reply to Mr. Balfe.
I do not think one Schoolmaster would be sufficient to carry on the work.
Mr. Evwing thei withdrew.

THE REV. GEORGE HUNTER ezamined.
In reply to Questions.
.I am one of the Guardians of the Institution, and have been so for the last three years.
I have been Chaplain of the Institution for about ten years.

1 have never known disputes or ill- -feeling to have arisen in consequence of the Children bemg
divided at night for religious purpmes Nor do I think that any change.is required, as the system
has acted well.

I should not like to see less time given for religious instruction. At present, the whole of
Wednesday is given to it. It might be arranged that the half of two days might be given. But, by
adopting the suggestion of the Rev. Mr. Ewing, we should lose the assistance of the Masters in our
religious instruction.

I do not think it would be wise to apprentice Children earlier than at present, as it is betwecn
2 and 14 that they learn most.

In 1861 we apprenticed 37 ; and in the same year 90 were discharged to their Parents, or died.
In this current year we have apprenticed 22 ; and some 20 have left the Institution.
I look after the Children after they leave the School, and visit them frequently.

I think the general conduct of the Children (since I became acquainted with them) after their
apprenticeship is good. ’

I think it would be injurious to keep Children after the age of 14.

There are several Children in the Institution who are invalids,—some idiotic, and some scrofu- .
lous. I think the presence of some of them is very undesirable.

There is sometimes much difficulty, in getting good Masters and Mistresses for them.

I generally look out for good places for the Roman Catholic Children.

I have reason to believe that the Children employed on the Farm are not under proper super-
vision.
¥ The services of one Schoolmaster would not be sufficient for the purposes requu'ed
. I think there should be another Officer employed to look after the Children, as they are too often
left alone.

I think the employment of the Boys on the Farm interferes with their secular education.

In reply to Mr, Maclanachan.—Children who fail at private service are not recelved back agam
A child deserted by his employer would be taken back temporarily.

With regard to apprenticing Children out of the Institution, I have heard Masters say they
would much rather have them untaught in any wise at their trades than to come with such knowledge
as they have.

t

LY
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I never heard any complaint of the shortness of the time of apprenticing them.

The place we use as-a Chapel is the Girls’ School-room ; and I particularly wish to draw atten-
tion to its unsuitableness for such a purpose. I think a portion of the new Building might be set
apart for the purposes of a Chapel. ‘

The Rev. Mr. Hunter then withdrew.

96 SrprEMBrR, 1862.

W. R. FALCONER, Esq., Director of Public Works, called in and examined.

By Mr. Balfe—You say that the estimate of the entire expenditure for the Orphan School Buildings,
when the £4000 was asked for in the Loans’ Bill, was furnished to the Minister of your Department.
Does this answer apply to estimates of expenditure for all Public Buildings? The proposed expenditure
applies to all Public Buildings where I have obtained information at the time of what was required. Ihave
always furnished the Minister of the Department with an estimate of such amounts as would be required, so
as to enable him to know what those amounts were estimated at before the Loans’ Bills were prepared.

By Mr. Rooke.—On the draft Loans’ Bill for the Orphan School the amount was £12,000. T looked
at it this morning before coming down. This was for works requisitioned for by the Board. That sum has
not been exceeded. I was aware that the Imperial Government would pay one half of that amount.
£1700 have now been asked for. I can furnish an explanation of what was sent in on the Loans’ Bill in
question, .

Mr. Falconer withdrew.

S "Colonial Secretary’s-Office, 22nd August, 1860.
IR, :

I mave the honour to enclose a Memorandum of the Board of Management of the Queen’s Orphan
Schools, containing a list of additions and alterations required for that Establishment ; and I have to request
that the same may be forwarded to the Board of Works for an estimate of the cost, and that you will submit
an application to the Parliament to make provision for the necessary means for carrying out the works.

I have the honour to be,
Sir, .
Your very obedient Servant,

WM. HENTY.
The Honorable the Colonial Treasurer, \

TuE probable cost of additions and alterations required to be carried out by the Board of Management,
Queen’s Orphan Schools, at that Establishment is estimated at £12,000 ; and that amount has been inserted
in the statement of moneys proposed to be submitted to consideration of-the Parliament for provision by
Loans Bills. The statement is in the hands of the Honorable the Colonial Treasurer.

W. R. FALCONER, Director of Public Works.

NEW BUILDINGS, QUEEN’S ORPHAN SCHOOLS.

S Office of Public Works, 5th March, 1861.
IR,

I mavE the honor to transmit for the decision of the Board of Management, subject to Ministerial
sanction, four Tenders, which—after duly advertising in the Gazefte and authorised newspaper—I have
received for the erection of new Buildings, Queen’s Orphan Schools, New Town, in accordance with the

accox;]lpanying plans, and subject to the particulars and conditions of Contract affecting the said work. They
are those of— :

For Main | For Concrete, | Bottom Course, | For Rubble, | For Drains, per Yard Time
Building. per Yard. per Rod. per Rod. run, ’
97 127 187
£ s &\ £ d | sd g4 o5 dos d
A. M. Nicol ......] . 5954 16 6 212 6 17 6 36 46 5 6|15 months.
R. Wiggins..... .. 5995 9 9 3 00 18 0 36 406 5 616 months.
Gowland & Andrews 6578 14 0 20 0 13 6 36 46 & 6|10 months.
Seabrook & Son....| - 6824 16 O 2 9 6 14 .0 36 43 6 0| Notstated.
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I append, for the information of the Board, a Memorandum showing the cost of the work under each
Tender, with concrete and rubble foundations. I also beg to point out that the vote of the Parliament for
additions to Queen’s Orphan- Schools is only £4000 ; and of this sum £1600 is estimated as required to meet
existing Contracts for bricks, fencing, and works in progress, leaving as against the vote about £2400
available. In October last the Governor in Council authorised an expenditure to the extent of £2000
beyond this amount ; and I believe the Imperial Government will be chargeable with one-half the outlay, or
nearly so, in connection with Orphan Schools. Before, however, the Imperial contribution in aid can be
obtained, on the settlement of annual accounts, it will be necessary for the Colonial Government to make
provision for the payment of any Contract which may be entered into with the party whose tender may be
aécepted, and for which payment authority will be required in accordance with the 19th Section of the
Regulations of the 10th February, 1859. -

I have tlie honour to be,
Sir, ,
Your very obedient Servant,

W. R. FALCONER, Director of Public Works.
T'he Secretary Board of Management, Queen’s Orphan Schools.

MEemMOoRANDUM hereinbefore referred to :—

NICOL. WIGGINS. GOWLAND. SEABROOK.

£ d. £ £ s d £
Main Building 5954 0 0 5995 6578 0 O 6824
Concrete, estithated at 444 yds. | 16s-62. 365 4 Q.| 9% 9. 2]6 4s. 310 16 Q| 16 355 .
0 6
0 6

S.

Rubble, estimated at 500 yds.. .| 1764 437 10 18 450 13s.64. 377 10 s 350

©o| cocvwor
ol cooh

6661

| onro?
ol cooX

£6756 14 7226 6 7529

NoTe.—The price for Drains is the same in each Tender, except Seabrook, whose average is the same for Drains.

A sum of £300 is included in each Tender to cover any extra work which may arise during the progress
of the Contract and not now contemplated, all or any portion of such sum not so expended to be deducted
on payment of last instalment. In the event of a shingle for a slate roof being substituted, the cost will be
less by £600.

W. R. FALCONER, Director of Public Works,

TraNSMITTED through the Honourable the Treasurer. :

W. B. FALCONER, Director of Public Works.

ForwaRDED for recommendation -of the Board. )
F. M. INNES.

ExTrRACGTED Minute of Board of Managément of ‘Queen’s -Orﬁhan Schools, 5 March, 1861 :—
“ Tenders for the erection of the New Infant School laid upon the table and read.

“ Moved by Mr. Rout, that Mr. Wiggins’ Contract be accepted, (with concrete foundations).
¢ Carried.”

w. BENSON, Superintendent Queen’s Orphan Schools.

(A true Copy.) 5 March, 1861.

APPROVED in accordance with the Board’s Minute of 5th March.
F. M. INNES, -
9 March, 1861.

EXTRACT from Draft Loans Bills for 18061, furnished with Estimates for same year in May, 1860 :—

ALTERATIONS, ADDITIONS, AND REPAIRS TO QUEEN'S ORPHAN SCHOOLS........ £12,000.

Tuxr Board of Management of this Institution furnish a Report on the state of the Buildings, with
demands 1o be complied with. The estimated cost of such demand is set downat £12,000. [*The previous
remark as to a charge against the Imperial Government will also apply in this case.]

[* This refers to a previous paragraph, which equally applies ir; thi_ls case to the Imperiall Government being liable for one half
the outlay.
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EXTRACT from Draft Loans Bills furnished 9th November, 1881 i—

ADDITIONS TO QUEEN'S ORPHAN ScHOOLS, (NEW INFANT ASYLUM).cvevururnenns £6037.

Amount required to meet the difference between the Contracts for new Infant Asylum,—authorised on
recommendation and approval of Board of Management,—and the unexpended balance on foot of partial
provision made by Bill 24 Vict. No. 88, In the draft statement submitted by me for 1861, the sum of
£12,000 was inserted as the estimated amount required to meet the demands then made by the Board of
Management. A partial vote of. £4000 was taken to cover the probable expenditure during the year. In
the letter submitting the Tender approved of by the Board, it was pointed out that in the event of the tender
of Robert Wiggins (accepted by the Board) receiving ministerial sanction, provision would require to be
made in accordance with the 19th Section of the Audit Regulations Act. It was also pointed out that the
Imperial Government would be chargeable with one half the outlay, or nearly so, in connection with the
expenditure on Orphan Schools ; but that, before the Imperial contribution could be obtained on settle-
ment of annual accounts, it would be necessary for the Colonial Government to meet the payments on
account of any contract that might be entered into for works in connection with the new Infant Asylum.
The tender of Robert Wiggins was approved of by the Treasurer on letter of &th March, setting forth the
foregoing facts. '

RULES AND REGULATIONS OF THE GUARDIANS.

1. That the Guardians are to meet every Wednesday, at 12 o’clock noon, for the purpose of apprenticing
such Children as the Superintendent shall, from time to time, bring before them,—for the transfer of
Apprentices, and for the discharge of Children from the Asylum.

2. That, if any urgent case requires it, the Superintendent shall have the power of convening a special
meeting. '

3. That a Register shall be kept of the names and addresses of all Applicants, entered in accordance
with the date of their Application. ' .

4. That every Application be submitted to the Guardians at their next meeting ; and that an answer
be sent in their name to the Applicant, '

5. That, before any Child is apprenticed, the character of th-e Applicant should (if unknown to either
of the Guardians) be ascertained, '

6. That no Applicant be compelled to take an Apprentice until he or she has been made acquainted
with (should such exist) any defect, whether physical or mental, with which the Boy or Girl may be
affected.

7. That brothers and sisters (especially if orphans) should, where practicable, be apprenticed as near
to each other as possible. ' '

8. That no Boy and Girl, otherwise than brother and sister, be apprenticed to the same Master or
Mistress. : ’

9. That every Apprentice before leaving the Asylum should, in the presence of two at least of the
_Guardiaus, be made thoroughly acquainted with the conditions of his or her apprenticeship, and with the
date of its termination, '

10. That, with reg

gard 1o the discharge of Children from the Asylum, the Guardians shall be guidec
by the 4th Clause of 25 Vict., No. 5. ‘ ' ’

JAMES BARNARD,
GOVERNMENT PRINTER, TASMANIL



