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6, Lime-street, E. C., London, 31st December, 1868. 
;Sm, 

I HAVE the ho nor to bring under your notice thrit in J antiary, i 868·; I c~~e orit · froni Engl'a~d 
to Tasmania for the purpose of having an interview with the Government on the subject of the 
objections the Government entertained to ratify a Contract with the Telegraph Construction and 
Maintenance Company for the purpose of establishing a Telegraphic Communication by means of a 
,Submarine Cable between the Colony of Tasmania and the Colony of Victoria. 

· · After the receipt of your despatch in London, dated the 24th August, 1867, I considered that 
in order to prevent the entire failure of the negotiations it was better for me to, proceed to Tasmania 
.and to-have a personal interview with the ExMutive'. · 

Yon are aware that I arrive\i in March, 1$68, and brought with me a revised Contract con­
taining alterations made by the Telegraph Construction and Maintenance Conipany'with a'view to 
meet the ·suggestions of the Honorable the Attorney-GQneral; as expressed in his memorandum of 
August, 1867; but the objectionable clause in reference to the risks the Government might incur 
from war·orrebellion was still retained, the Company having· declined to withdraw it. · · 

'l'his Contract was ratified by the Government; and in May, 1868, I returned to England, and 
,continued to give my attention to forward the work. . . 

I now beg to bring under the notice of the Executive that under these circumstances, and as 
the voyage to Tasmania arn:l back was solely on the public service, and quite irrespective _of any 
expenditure I 'calculated upon when undertaking the. agency· for this work, I trust the Goyeriiment 
will allow me the cost of my passage and travelling· expenses, amounting to the sum . of Three 
Jiundred Pounds. · · 

• It is now two years ago since this Telegraph business was originated, and my attention ~ore or 
less lias been·given to it during the whole of thafperiod. . · . · · · 

I have the horror to be, 
Sir, . . . . 

Your obedient Sei·vant, 
GEORGE GILMORE; 

The Honorable the Colonial Secretary, Hobart .Town. 

London, 4th Decem~er, 1868. 
'.Sm, 

I HAVE the horror to acknowledge the receipt of your letter of the 10th October, and I beg to 
inform you the misunderstanding which existed in reference to the Submarine Telegraph Contract 
has been entirely removed. 

· It was solely to be attributed to _an error on the part of the legal adviser of _the Telegraph 
'Construction and :Maintenance Company, who was under the impression that it was necessary the 
·Contract should be returned to the Company after its ratification by the Government. . 

I am glad to say that the manufacture _of the Cable is now nearly completed. -

A screw steamship named the Investigator has been purchased by the Company from the 
Governm(:lnt here for the purpose of conveying the Cable to its destination, and to lay it down across 
:Bass's Straits. She has been fitted with a tank, and in every way prepared for the service she has to 
perform. · 
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The shipment of the Cable will commence next week, and in all probability the vessel will sail 
for Launceston about the 26th of this month. 

As it is intended to steam some portion of the voyage, and to coal at the Cape Verd Islands, it 
is to be expected that early in March, 1869, the Investigator will be safe in Australian waters. 

The staff of elEJctricians will go out by the overland, and meet the ship on her arrival. 

I have given Captain Osborn the survey of the entrance to Western Port, and the landing; 
place chosen for·the Cable near Cape Schank. I have also given him every information which I 
considered necessary in reference to local matters. I trust the Victorian Government are prepared 
to give every assistance to forward the working of the line. 

The Honorable the Colonial Secretary, Tasmania. 

Srn, 

I have the honor to be, 
Sir, 

Your obedient Servant, 

GEORGE GILMORE. 

6, Lime-street, London, lst January, 1869. 

· I HAVE the satisfaction to inform you that the Telegraph Submarine Cable for Tasmania is 
now in course of shipment on board the screw steamship Investigator at North vV oolwich. 

; Upwards of one hu~dred W:iles of the Cable is on board, and in the course of another week or 
ten days the shipment will be completed, and the ship ready to take her departure for Tasmania. 

The Investigator was lately purchased from the British Government by the Telegraph Con­
struction and Maintenance Company for the special pmpose to convey the Tasmanian Cable to its 
destination, and to lay it across Bass's Straits. 

I have inspected the ship, and consider her in every way efficient and ,;;uitable for the ,vork she 
has to pe_rform. 

The Submarine Cable is stowed away in a large iron tank which has been built in the main 
hold of the ship to receive it, and in which tank during· the voyage to Australia it will lJe immersed, 
and the electrical current kept under test. 

It is intended the Investigator shall steam most of the passage; and as she spreads much sail, 
and is to replenish her stock of fuel at the Island of St. Vincent, I consider she may be expected to· 
arrive at Australia during the. month of Maich next. 

I have given the Managing Director of the Telegraph Construction and Maintenance Company 
a chart containing the last survey of the entrance to Western Port, and the soundings in the 
vicinity of the landing-place proposed for the Cable, a few miles inside of Cape Schank. I have 
also supplied him with every information I possess for carrying out the work. 

I trust that in a few months from the present date Telegraphic Communication will be 
established between Tasmania and the other Australian Colonies, and that it will prove a source of' 
congratulation to the Government as well as to the public. 

I have the honor to be, 
Sir, 

Your obedient Sei·vant, 

The Honorable ihe Colonial Secretary, Hobart Town,· Tasmania. 
GEORGE GILMORE. 



.. : .. , ·. · . Tasmania, 
Colonial Secretary's Office, 29th January, 1_86~: 

:Srn, . . . . . . 
~ HAVE the ho.nor to .acknowledge the receipt of your letter of the 4th ulti~o,. h,aving referenc~ 

to the Submarine Telegraph Contract, and to express the satisfaction of this Government at the pro-
gress which has. been made with this important undertaking. · · 

G.· G1Lll10RE, Esq., 40, Old Broad-street, London. 

I have, &c., 
(Signed) RICHARD DRY. 

Telegraph Construction and Maintenance Company, Limited, · 
Offices, 54, Old Broad-st., London, E.G., January Ist, 1869. 

~ ., 

I HAVE the satisfaction to inform you that, in fulfilment of our Contract with the Government 
of Tasmania, our steam ship Investigator will forthwith leave England for the purpose of laying an 
Electric Telegraph Cable across the Bass Straits. Our instructions to her Commander are to use all 
possible despatch, and we count upon the ship ,reaching Melbourne by about the 15th March. At 
that port she will take in coal, embark the Electricians (sent overland), and proceed at once to lay 
the Cable. 

We feel confident from Capt_ain Gilmore's assurances that every assistance will be rendered to 
facilitate this important operation by the Tasmanian Government; and we shall be further obliged 
by your securing us the kind co-operation of the Government of Victoria in a similar manner. For 
Captain Donald Cruikshank of the Investigator, entrqs,ted with the submergence of the Cable, I 
would ask your kind consideratio'l. He will report to me as soon as possible what m~asures w~ 
ought to take for the future maintenance of the Cable in an efficient and economical manner ; the 
/nvestigator being,.of course, far too large and expensive for such a purpose. 

I will do myself the honor of communicating with yoli again by the Mail of the 23rd J amiary 
on the subject of the tariff, and other matters connected with the undertaking ; and 

I have the honor to be, 
Sir, . 

Your most obedient Servant, . 
SHERARD OSBORN, Captain Royal Navy, 

Sm RICHARD DRv; Colonial Secretary, Tasmania;· 
· Managing Director. · 

Tasmania, 

Sm, 
·Colonial Secretary's Office, 27th February, 1869. 

I HAVE the honor to inform you that the Submarine Cable about to be laid between Tasmania 
and Victoria has been shipped on board the Investigator, which may be expected to arrive about the 
middle of next month. · · · · ' · 

In order to carry out this important work satisfactorily, the Government of Tasmania desire the 
co-operation of your Government which' was so effectively rendered on the last occasion. I have 
~herefore the honor to request. that you will sanction the employment of Captain Norman, who is so 
well acquainted with the coast and navigation of Bass's Straits, and H.M.C.S. Victoria, as it is most 
desirable to have a leading ship in advance of the vessel laying· the Cable, to keep the direct route, 
and render any assistance that may be requisite. . . . . . . · 

in seeking this valuable assistance the Government of this Colony rely upon the liberality of the 
Government of Victoria, and the importance to yom. Colony of securing a successful ·issue. . . . . . 

111:e Honorable the Chief Secretary, 'Victoria. 
. ' ~ ' ' .' . -

I have the honor. to be, 
Sir, 

Y ~ur very obedient Servant, 

RICHARD DRY. 



Victoria, 

Sm, . 
Cldef Secretary's Office, Melbourne, I0tlL .MarclL, 1869~ 

I HAVE the honor to acknowledge the receipt of your letter of 27th February, applying for the­
assistance of the Victoria s.s. at th_e operation of laying the Submarine Cable across the Straits. 

If the Victoria had not been laid -up, and consequently unfit for sea service, it would have 
afforded the Government much pleasure to have complied with the requisition. Although she 
cannot be employed the Government are anxious to do all in their power to aid in the undertaking,. 
and they will therefore lend· the services of the Plwros s.s:, a vessel of smaller size than the Victoria, 
but efficient, if she should be in port when the time arrives for laying the Cable . 

Tile Honorable tile Colonial Secretary, Tasmania. 

Sm, 

. I have the honor to be, 
Sir, 

Your most obedient Servant, 
JAMES lVI'CULLOCH. 

Tasmania, 
Colonial Secrett~ry's Office, 17th Marcli, 1869: 

I HAVE the honor to acknowledge, with the thanks of this Government, the receipt of your letter 
of the 10th inst.ant, tendering the services of the Victorian screw steamer P !taros, in lieu of the 
Victoria, to assist.in laying_ the Submarine Cable across the St1;aits. 

I may add that the Investig~tor, with the Cable on board, may 1Je· expected to re.ach Melbourne 
any day from the present time, " the middle of March·• having· been named as the probable time of 
her arrival. · · 

I have, &c., 
(Signed) RICHARD DRY. 

Tlte Honqrable tlte Cltief Secretary, Victoria. 

Tasmania, 
Colonial Secretary's Office, I9tlt Marclt, 1869. 

Srn, . 
I HAVE the honor to enclose for your information copy of a letter received from the Chief 

Secretary of Victoria, in rei)ly to an ·application made to the Government of that Colony for the 
assistance of the Colonial Screw Steamer Victoria in laying the Submarine Cable. · 

I would suggest that you should place yourself in communication with Mr. lVI'Culloch, in 
order, if possible, to secure the co~operation of the Plwros. 

Trusting .that you may be able to bring the important understanding to a successful issue, 

RICHARD DRY. 
Tlie Cltief Electrician in cltarge of tlie Submarine 

Cable from Victoria to Tasmania. 

I have, &c., 
(Signed) 

11felbourne, Marcli 30tlt, 1869. 
Sm, 

I HAVE the honor to acknowledge the receipt of your D 61_ dated the 19th instant, with copy 
of a letter from Mr. M'Culloch enclosed. I will place myself in communication w'ith the Chief 
Secretary at once. 

The Investigatm· with the Cable has not yet arrived, but is hourly expected. 

Thanking you for your kindness and good wishes; 

I have the honor to he, 
Sir, 

Your most obedient Servant, 
H. T. FISHER. 

Srn RICHARD Dnv, Colonial Secretary's Office, Tasmania. 
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H. M. S. "Pharos," Port Albert, April 4th, 1869. 

Sin, : . . . . . . , . 
THE copy of a letter wr1tten by you to the Hon. the Chief Secreta~y of Victoria has been 

forwarded to_ me. The letter alluded to has the following Minute attached :-

" 1l:finute by the Hon. tlte. Chief §ecre_tq,ry. 
"Victoria laid up. We shall be glad to aid the Government as far as is,in- our power. If the· 

Steamer Pliaros should be in Port at the time she will be available." 

A letter was received by me from the Hydrographer of the Admiralty by last Mail from 
w,hich r beg to mak~ an extrac_t ::._" I am desirous that yon should afford all necessary assistance to 
the layers of the Cable between Melbourne and Tasmania so far as examining the termini for the­
shore ends or piloting the vessel across Bass's Straits. I am of cour:,e anxious that the regnla1· 
work of the Survey should not be interfered with more than is actually necessary." 

This extract caused me to place.myself in commu_nication_ with Mr. Fisher, and to promise· 
that gentleman that I would return to Melbourne in the Pliaros whenever my services might be­
required. · 

It will give me great pleasure to aid in bringing the issue to a successful termination . 

. I have the honor to be, 
Sir, 

Your most obedient Servant, 

H.J. STANLEY, Lieut. R.N.,. 

Sm RICHARD DRY, Chief Secretary of Tasmania. 
Admiralty Surveyor. 

Tasmania, 

Sin, 
Colonial Secretary's Office, 14th ..April, 1869. 

I HAVE the honor to acknowledge the receipt of your letter of the 4th instant relative to the 
laying of the Cable between Victoria and this Colony, and to convey to you the thanks of this 
Government for the expression of your willingness to aid in endeavouring to bring the undertaking 
in question to a successful issue. 

H. J. STANLEY, Esq.', Lieutenant R.N., 
Adf!l,iralty Survey01· . . 

I have, &c. 
(Sig1!,ed) RICH~RD DRY. 

Jµenzies' Hotel, Melbourne,:April 12tli, 1869. 
&~ . . . . . . 

I HAVE the honor to inform you thaf the Investigator arrived this morning. I hope we shall 
have all in readiness to leave on Friday next, and, should all go well, to reach Tasmania on Sunday 
or Monday next.· 

The Hon. Srn RICHARD DRY, Tasmania.· 

I have the honor,to.be, 
Sir, 

Your obedient Servant, 

H, T. FISHER. 

Tasmania, 
Colonial Secretary',9 Office, l 7tli April, 1869 .. 

Sm, . . . . . . . 
I iIAvE 'the honor· to acknowledge the r~ceipt of your letter of the 12th instant, and to ~on­

gratula.te you upon the safe arrival of the ·ship Investigator, which you. inform me · reaphed Mel-· 
bourne on that day. · · · · 

I have, &c. 

H. T. FISHER, Esq.-, Menzie~' Hotel, l~!elbourne; 
(Signed) RICHARD DRY-

• ) " I 
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TELEGRAM _FOR THE CIIIE;F SECRETARY O;F TASMANIA. 
\. 

9·20 A.M., 26tlt April, 1869. 

I TRUST that a letter of mine informing you of my instructions ,vith reference to the Electric 
Cable has been received. To-morrow I leave Port Dalrymple to render what assistance may be 
necessary to the Investigator. If upon my return I can be of' no further use, I purpose returning 
to my usual duties in Victoria. 

H. J. STANLEY, Lieut. R.N.,' 
Low Bead, April 25tlt. 

'l'ELEGRAM FOR 'THE POSTMASTER, LAUN,CEST0N. 

PosT accompanying Telegram to Captain Gilmore, by this day's mail. 
(Signed) 

TELEGRAM TO CAPTAIN GILMORE. 

2nd March, 1868 .. 

B. T. SOLLY. 

(Care of R. Webb~ _Co., 35, Leadenhall-street, London.) 

2 1Yl.arch, I 868. 

WrTH reference to my private letter of yesterday, the Government have decided on accepting· 
the proviso to Article No. 5, if the Company still insist on it. We hope, therefore, there will be no 
further delay. 

(Signed) RICHARD DRY, Colonial Secretary. 

Tasman.ia, 
Colonial Secretary's Office, 28th Marclt, 1868, 

Sm, 
IN accordance with the provisions of the I 0th Article of _Agreement between the Government 

of Tasmania and the Telegraph Construction and lVIainteirnnce Company, I have the honor to inform· 
you that the Contract referred to in the above-named Article of Agreement was duly received at 
this Office by the last mail from England. · · 

On thus ratifying the Cont~·act the Government desire to express their conviction of the great . 
importance of the work; and their hope that no delay may arise to prevent the laying of the Cable · 
:at the earliest possible date. · · 

I have the honor to enclose old Articles of Agreement, being no longer· operative. 

I have, &c., 
(Signed) RICHARD DRY. 

:SHERARD OsnoRNE, Esq., Managing Director Telegrap1t Construction 
and Maintenance Company, Old Bond-street. · · · 

. Sm, 
Hobart Town, lst April, ] 868 . 

I HAVE the honor to bring under your notice- that I arrived liere by the last Overland Mail from 
England, solely for the purpose of commm1icating with the. Government in reference to the . 
objections made by them to the Contract for laying down a Submarine Cable between Tasmania and 
the Colony of Victoria. · 

After the receipt of your Despatch in London,-which was dated. the 24th August, 1867, 
informing me that the Government could not accept the proviso contained in Clause No. 5,-1 used 
,every exertion on my part to induce the.]?4'~ctors of the Tel~graph Construction and l\faintenance 
Company to withdraw it. Having failed in this, I concluded my best course was to return im­
mediately to Tasmania to have an interview with the Executive. 
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_ .. I trust the Gov~rni'Ii.erit will, under these circumstances, allow me the expenses of my voyage, 
amounting in all fo the sum ·of Two·hundred' and fifty Pounds (£250). 

: · I beg to state th~t I shall be prepared to leave for London by the coming- May mail; and to 
igive,my attention to forward the shipment of the Electric Cable to its destination.·· 

I have the honor to be; 
Sir, 

Your obedient Servant, 
GEORGE 'GILMORE. 

The Hon. the Colonial Secretary. 

SiR, 

Telegraph Construction and Maintenance Company, Limited,. 
Offices 54, Old Broad-street, London, E. C., May 29th, 1868► . . 

I HAVE the honor to acknowledge the receipt of your telegram of the 23rd March, and your· 
letter dated March 28th, which reached this Office on the 18th instant. · . ·• 

You may rest assured that directly the official documents referred to in your letter reach. us, no 
time will be lost in taking steps to have the necessary financial arrangements carried out for, the· 
completion of the contract. It was impossible for us, of course, to conclude such arrangements until 
the legal forms had all been complied with; but in.the meantime we have manufactured the Core,. 
which is the most important part of the Cable, and in other respects are in a position to carry out 
the work very expeditiously. 

Sir RICHARD DnY. 

Srn, 

I have the honor to be, 
. Sir, 

. your obedient humble Servant, 
SHERARD OSBORN, 

Captain Royal Navy, llfanaging Director~ 

Tasmania, 
Colonial Secretary's Office, 13th August, 1868. 

I HAVE the honor to acknowledge the receipt of your letter of the 29th May last, informing 
me that you, had received my telegram of the 23:rd March, and letter of the 28th of that month. · 

I trust that, before this, all the arrangements have been finally completed, and that we may 
shortly have. the pleasure of hearing of the shipment of the Cable. . . . . . . 

. I have, &c., 
(Signed) RICHARD. DRY. 

S. OsBORN, Esq., Managing Director, Telegraph Construction and M~intenance Company, 
54, Old Broad-steeet, London, E. C. 

Srn, 
40, Old Broad-street, London, l4tlt August, 1868. 

I BEG to inform you that, on my arrival in London froIJ.1 . Tasmania, I called at. the Offices, 
of the Telegraph Construction and Maintenance Company, and I find that the Submarine Cabie fo1'. 
crossing· Bass's Straits is in course of construction; but, as the Company have not received 
the Contract containing the Signature of the Government, the work is not proceeding as rapidly as 
I expected. I beg the Government will take steps to provide the Company with the Contract as 
soon as it is convenient to them. 

I have the honor to be, 
Sir, 

· Your obedient Servant, 
GEORGE GILMORE~ 

The Honorable the Chief Secretary, Hobart Town, Tasmania. 
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Tasmania, 

Colonial Secretary's Office, I'btlt October, 1868. 
;Sm, 

I HAVE the honor to acknowledge the receipt of your letter of the 14th August, in which you 
inform me that ".as the Company. have not received the Contract con.taining the Signature of the 
Government, the work is not proceeding as rapidly as I expected;" and you also "beg the 
Government will take steps to provide the Company with the Contract as soon as it is convenient to 
them." 

I fear some misunderstanding exists as regards the action required by the Government to 
perfect the arrangements with the Company, and that this misunderstanding has delayed the 
construction of the Cable. The facts of the case appear to be that, on the 24th January last, you, 
as the accredited Agent of the Government, signed a Contract by which, on certain Conditions, the 
Telegraph Construction and· Maintenance Company undertook to lay down a Cable between this 
•Colony and Victoria. · · · 

The 10th Article of this Contract states-" The Government will notify to the Company by the 
first Mail leaving Tasmania after receipt of this Contract that the same has been duly received at 
the Government Office there.'.' 

Let me point out that the Contract does not require the Signature of the Government, for it is 
.made by yourself, acting under the authority of the Resolution of the Parliament of Tasmania, and 
regularly accredited and empowered to act for the Government. The Signature of the Government, 
therefore, could not add to the validity ofthe instrument, provided all the contained Conditions were 
fulfilled. 

On the 28th March, by the first Mail leaving· the Colony after the receipt of the Contract, 
I wrote to the Managing Director as follows :-

" In accordan.ce with the provisions of the 10th Article of Agreement between the Government 
•Of Tasmania and the Telegraph Construction and Maintenance Campany, I have the honor to 
inform you that the Contract referred to in the above-named Article of Agreement was duly 
received at this Office by the last Mail from England. 

" In thus ratifying the Contract the Government desire to express their conviction of the great 
importance of the work, and their hope that no delay may arise to prevent the laying of the Cable 
.at the earliest possible elate. 

. ' 
" I have the hon01; to enclose the old Articles of Agreement, being no longer operative." 

In this l~tter I fulfilled the only Condition of the Contract requiring any act to be done by the 
·Government ; and, in the last paragraph, I use the express words " ratifying the Contract," thus 
expressly conveying the concurrence of t~e Government in the undertaking. 

My reason for writing thus fully is to prove clearly that the delay which has occurred has not 
arisen from any laches of the Government: at the same time, lest unfortunately any further obstacle 
might arise to impede the progress of the Cable, I forward a printed Copy of the Articles 
of Agreement, endorsed with the ratification of the Government, and, for your use, three more 
copies of the Docmnent as.laid before Parliament. 

I cannot for a moment imagine that the Directors anticipated the Government would return 
the original Articles of Agreement, forwarded in J a~uary last, the duplicate of which is, of course, 
in possession of the Directors,-each party thus retaining the legal secm·ity for the fulfilment of the 
Conditions. . 

I have, &c., 
(Signed) RICHARD DRY. 

·G. GILMORE, Esq., 40, Old Bond-street, London. 
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. ; . . ,. . · Tasmania,: · 

· -Colonial Becretary's Office, 10th [!ctober, 1868; 
s~. . 

I HAVE the honor to forward copy of a letter I have addres~ed to Captain Gilmore, by this 
Mail, and to enclose a copy of the Contract with the1 ratification of this Government endorsed. 

I trust that before this reaches you the Cable will be in course of shipmE)nt, so that it may arrive 
her~ in the most favourable ~eason for laying. ' 

I have, &c., 
(Signed) R. DRY. 

SHERARD OsBORN,· Esq., Managing Director 
Telegraph Construction and Maintenance Company, Old Broad-street. 

::•:·' 

Sra, · 

Telegrapli Construction a~d Maintenance Company, Limited, 
Offices, 54, Old _Broad~street, London, E.G., 4th November,. 1868. 

I HAVE much ple~~ure in informing you _that the manuf~cture or' the . Submarine Cable from 
Tasmania across Bass's Straits is 'proceeding rapidly, and that it will leave this Country before 
Christmas; and be submerged, I trust, in conformance with our Agreement with the Tasmanian 
GoverI1ment, in the first week of April next. The work 'would have been completed sooner, but 
for a misappreh~nsion arising out of the telegram sent. 

To the Colonial Secretary, Tasmania. 

MY DEAR Sm, 

I h~ve the honor to be, 
Sir, 

Your most obedient Servant, 

SHERARD OSBORN, Captain Royal Navy. 
JJtlanaging Director. 

Bank of Van Diemen's Land, Launceston, 4tlt 2~ay, 1869. 

.CAPTAIN GILMORE informed you by letter of 27th January last, from London, that Gunn and 
myself· were his Attorneys to whom the amount due for negociating the laying of the Telegraph 
Cable across Bass's Straits, and his expenses (in all £1000), will be payable as soon as all matters 
.are arranged· according to agreement. 

I , 

The Cable having been laid, and as it continues . to act, I presume Captain Gilmore's share 
,of responsibility has ceased, and therefore the amount before named may, I presume, be demanded 
from your Governµient. It has occurred to me, however, that trou!Jle on both sides might be 
• saved by troubling you with these few lines of enquiry as to the form to be adopted in making 
,application for the amount due· to Captain Gilmore, when it will . be payable, and what forI?, of 
,discharge you will require on beh3:lf of the. Government . 

. An answer at your convenience will oblige 

Yours very faithfully, 

THOMAS D. CHAPMAN, Esq., Colonial T~~dsurer, Hobart Town. 
CHAS. THOMSON. 

,Coloriial TreasU1-y, 6th 1.lfay, 1869. · 
:Sin, ·:·;·,, , 

I AM in receipt of your letter of the 4th instant, in which you call my attention to a letter 
addressed to this Government by Captain Gilmore; dated•. London, 27th January last, in reference 
to the remuneration to be paid to him by the Government of Tasmania for services rendered in 
negotiating the contract. ~it~ :·,the ,Telegraph .. Constr!lction and Maintenance Company for 
{lStablishiiig and maintaining Telegraphic Communication between Tasmania and ~"ictoria. 

In reply, 1 have the ho~6r offorw~rdi,ng ygu /'ci~p·y of the lett\)r from.Captain Gihnore, by 
which you will qbserve tha_t he requests that the. amc;:mnt. clue to hin;i. may be paid over to yourself 
and Mr. Ronald:Gunn as his. 4ttop1eys in this Col~ny.:: . . . 
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On referring to:t11e agreement entered into between Captain Gilmore and this Government 
.the ani.ount due to.Captain Gilmore-is found to be £700, as per account herewith; and on receiving­
the account duly signed by yourself and Mr. Gunn a cheque for that amount will be immediately 
granted. 

I have. the honor to be, 
Sir, 

· ·Your obedient Servant, 
THOS-. D.· CHAPMAN, Colonial Treasurer •. 

.CHARLES THOMSON·, Esq., Bank of Van Diemen's Land, Launceston • 

. Bank of Van Diemen's Land, Launceston, 7tlt May, 1869. 
Sm. 

· I HAVE the honor to acknowledge receipt of your favour of yesterday's date, and to thank 
you for your courtesy in forwarding tli'e necessary documents to enable Mr. Gunn and myself· 
(as Attorneys for Captain Gilmore) to receive the amount now due to that gentleman upon 
completion of Telegraphic Communication between this Colony and Victoria, under the contract 
with the Telegraph Construction and Maintenance Company negociated by Captain Gilmore. 

. . . 

· I now return·the account and receipt duly signed by Mr. Gunn and myself, but we l1ave 
erased from the receiptthe addenda of " and in full of all demands," as we have no authority from 
Captain Gilmore to grant such a release, but only for the £700 which is clearly payable in terms 
of the agreement with the Tasmanian Government contained in Captain Gilmore's letter of 20th, 
November, 1866, and the Hon. James Whyte's of 2lst'November, 1866. 

I have the honor to be, 
Sir, 

Your obedient Servant, 

CHAS. THOMSON, Att;rney for GEORGE GILMORE;. 

The Honorable tlte Colonial Treasurer, Hobart Town. 

Sm, 
Colonial Treasury; 8tli 111ay, 1869. 

I HAVE the honor to acknowledge the receipt of your letter of yesterday's elate, and in reply 
I have the honor of informing you that, as the remuneration payable to Captain Gilmore for· 
services rendered by him in negotiating· the arrangements for the establishment of 'l'elegraphic 
communication between Tasmania and Victoria was fixed at One per cent. on the amount on which 
interest is g·uaranteed by this Government, it became necessary that J should. obtain a receipt 
showing that the Seven hundred Pounds payable·to Captain Gilmore is iii settlement in full of all 
demands against the Government for the services rendered. I have the honor, therefore, to return 
herewith the receipt you forwarded to me in your letter. of yesterday, and beg to enclose another 
statement of account, showing Captain Gilmore's· claim against the Government, with the receipt 
required to be signed hy yourself and Mr. Gunn as attorneys for Captain Gilmore; and, on your· 
returning the same duly signed and stamped to this Department, a cheque for the Seven hundred 
Pounds will be imme-cliately forwarded to you. 

I have the honor to be, 
Sir, 

Your obedient Servant, 

THOS. D. CHAPMAN, Colonial 1 reasurer. 

CHARLES THOMSON, Esq., B<1,nk of Van Diemen's Land, 
Launceston. 

Srn, 
Bank of Vein Diemen's Land, Launceston, l5tli 211ay, 1869. 

I HAVE the honor to acknowledge receipt of your favour of 8th instant, enclosing- another 
account for signature-by Mr. Gurin and myself(as attorneys of Captain George Gilmore), with receipt 
in "full of all demands in settlement of his claim· against Her Majesty's Government for services 
rendered in negotiating the establishing of Telegraphic· communication lJetween Victoria and this 
Colony." 
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I regret t~ inform you that Mr. Gunn and myself can~ot accept · the · £700 upon these terms, 
,in the' absence.of special instructions to that effect, and with. the knowledge that Cii,ptain Gilmore 
has made a further claim upon your Government,. as -contained in the following .extract from his 
Jetter to me of, 28th January last ; viz.- · · ' · . 

. . ' 

"I sent an official letter to the Chief Secretary by the last mail, asking for the expenses of my voyage out and 
··home during .the last year, as it was solely undertaken on public business, and in consequence of a despatch "!received 
from the Governme_nt'refiising to ratify the Telegraph Contract. I have claimed £3110, which I .think is moderate; 

,.and, under the circumstances, I think when the work is.done the Government can hardly refuse it, for I have had a 
vast quantity of work about that Cable business I never anticipated, .and it was extended over more than two years." 

Unless, therefore, you can place Mr. Gunn and myself in a position to receive this sum of £700 
·without prejudice to Captain Gilmore's further demand of £300, you must see that it would be 
-impossible, without exceeding our powers, to grant such a discharge as you demand. 

May· I -a:sk the favour of your seriously re-considering the case, and of a prompt· reply, as, in 
·the event of your not altering your determination in this matter, it will be necessary that we should 
,communicate with our principal by next week's out-going mail for England. 

I have the honor to be, 
Sir, 

Your obedient Servant, 

'To the Honor.able the Colonial Treasurer, Hobart· Town. 

CHAS. THOMSON, 
Attorney for GEORGE GILMORE. 

;Srn, 
Cc,l01iial Treasury, 19th May, 1869. 

1 HAVE the honor to acknowledge the receipt of your letter of the 15th instant, and in reply I 
have the honor of informing you that, after full consideration of all the circumstances in connexion 
with the claim made by Captain Gilmore for the services rendered by him to this Government in 
.-negotiating the Contract with the Telegra.ph Construction and Maintenance Company for laying 
down the Submarine Cable between Tasmania and Victoria, the Executive Government feel that 
they would not be justified in paying ~ore than the amount voted by Parliament for those services,-
viz., £700. . · 

I have the honor to be, 
Sir, 

Your obedient Servant, 
THOS. D. CHAPMAN, Colonial Treasurer. 

,CHARLES THOMSON, Esq., Bank of Van IJiemen's Land, 
Launceston. 

;Srn,. 

Bank of Van IJiemen's Land, Launceston, 
30tli September, 1869. 

I HAVE the honor to address you again on the subject of Captain Gilmore's demand for £700 
for services rendered to the Government of Tasmania in negotiating with the Telegraph Con­
struction and Maintenance Company for the laying and keeping· in working· order of the Cable 
.across Bass's Straits under the agreement of 20th & 21st November, 1866. 

Captain Gilmore assumes that in asking for a "receipt in full of all demands" from his Attor­
:J].eys here before paying the £700, (the sum agreed to in the first instance for the services above 
stated), you are only conforming to official rules applicable to all cases of the kind where payments 
.are made under a special vote of Parliament, and not with a view to preclude from consideration 
his further claim for other services not contemplated when the orig·inal' agreement was made with 
the Tasmanian Government, and therefore not coming within the scope of, or being included by, the 
wording of that agreement. 

Seven hundred pounds i~ little enough re~urieration for tl;ie successful completion of such a 
negotiation attended with much trouble and extending as it did· over two years ; and it is by no. 
means reasonable to suppose the item of" Travelling Expenses" (mentioned in the original agree- · 
ment as to be included)-intended to apply wholly to England-could be construed into including 
.a vqyage_ to this Colony and back,-a voyage, moreover, rendered necessary in consequence of 
unsat_isfactory replies -from Government to his correspondence, and without which . the negotiatioll 
must have beeii broken off; and the importance of Telegraphic communication with the adjacent: 
Colonies postponed for an indefinite period. The Honorable Mr. Whyte, if referred to, would, l 
.am confident, confirm this view of the case. · 
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Captain Gilmore.is confident :neither'the"P~rliament nor 0-ov~rnment, of Tasmania could expect 

him to perfo~ such services .as pe has happily succeeded in ·accomplishing jn respect to the Cable­
for little moi:e. 'than a ha~fi)er · cent .. on t.he cost, and ca.n, only believe . that . you feel a difficulty in 
satisfying his further demand 'without the consent of Parliament, to whom he trusts (if such be the 
case) you will submit it for consideration during this Session. · · · 

. If Captain Gilmore is correct in these views, and the opihion of your Goverriinent coincides 
therewith, I am .instructed to receive the £700, giving a receipt in, '' full of all demands." 

. ' . ', 

May I beg the favor of an early reply. 

I have the honor to he,' 
. , Sir,·. 

Your obedient Servant, 
CHAS. THOMSON. 

To the Honorable the Colonial T~easurer, Hobart Town. 

Tasmania. 

Srn, 
Colonial Treasury, Hobart 'l'ow11, lst October, 1869. 

I HAVE the honor to acknowledge the receipt of your letter of yesterday's date in reference to 
Captain Gilmore's claim against the Government for negotiating the Contract with the Telegraph 
Construction and Maintenance Company for laying and maintaining the Submarine Cable between 
Tasmania and Victoria; and in reply I have the honor of informing· you that the Executive Govern­
ment can only pay the amount sanctioned by Parliament. 

I enclose herewith statement of the claim as recognised by the Government,-viz., £700,-and 
on your signing the receipt in full of all demands and forwarding· the same to this Department a 
cheque for the amount will be forwarded to you. 

CHARLES THOMSON, Esq., 
0

Manager 

I have the Jionor to be, 
Sir,· 

Your obedient Servant, 

THos: D. CHAPMAN, Colonial Treasurer. 

Ban!, of Van Diemen's Land, Launceston. 

!arttcltr, Of ~grument made tl1is Twenty-fom·th day of January One thot1sand eight hundred 
and sixty-eight between the Gnvemment of Tasmania, hereinafter called " The Government," by George 
Gilmore, of Hobart Town, in Tasmania, (acting under the· authority of the Resolution of the Parliament of 
Tasmania hereinafter recited, and instructions from the Chief Secretary of the said Government) of the 
one part, and the Telegraph Construction and Maintenance Company, Limited, hereinafter called "The 
Company,'' of the other part. 4!lmf)tttll!, by a Resolution of the Parliament of Tasmania passed on or 
about the Seventh day of September One thousand eight hundred and sixty-six it was resolved, that,­
for the purpose of promoting the establishir:g of Telegraphic Communication between Tasmania and the 
Continent of Australia, it was considered desirable that the Government of 'l'asmania should be authorised 
to gurantee to any persons willing to construct and lay a Submarine Cable across Bass's Straits an annual 
rate of not more than six · per cent. on the eost of such works: ~llli W'f)trt,H, the Government have 
proposed to the said Company to undertake, and the said Company have agreed to unde1·take, the laying 
down of a Submarine Electric Telegraph Cable between Tasmania and the Continent of Australia upon the 
terms and conditions hereinafter contained: Now, for the considerations herein appearing, it is hereby 
mutually covenanted and agreed between the Government on the one hand, and the Company their 
successors and assigns on the other hand, as follows:--

AnTICLI, 1.-TLe Company will manufacture and witl1in fifteen months from th~ date hereof lay down 
an Electric Telegraph Cable tor establishing Telegraphic Communication between the terminate of the land 
Telegraph Lines in Tasmania. at the Low Heads, at the entrance of the River Tamar, and the terminate 
of the land Telegraph Lines at or near Cape Schank on the north side of Bass's Straits in the Colony of 
Victoria. , 

' . 
_ . ARTICLE 2.-The Cable shall be constructed of good and suitable materials in all respects, and shall be 
efficiently adapted for the purposes of such communication and shall be .equal to specimens in duplicate. 
marked_ by the said George Gilmore and Captain Sherard Osborn, managing Director of the Company. 
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,ARTICI,~ 3;-:-The Gov~mi:nent ,here~y guarantee and '1gree to pay. to the Company, their successors~. 

nominees, and assigns, interest.a~ the·_rat<i.of. Six'Rer ce'nt.-·per annum on the sum of Seventv thousand 
Pounds, which E:um is hereby agreed upon as the amount of the expenditure of the Company f~r establish­
ing such communic~tion and ~or a,11 purposes of this Contr~ct_ is the cost ,of the Line; sucl,1 gur~nteed .interest 
to be from time to time paid to the Company, tl}~ir. sucqt)ssm;s, nominees, a,nd assigns,. quarterly upon the 
adjustment of the Accounts as mentioned in Article 7 hereof,' the' first payment to be made at the 
expiration of Three. months after the Telegraph has been laid and the communication established, 

' '• ' ,'• ' I ' 

· -ARTICLE 4.-The Guarantee·of the Government ~hall continue and remain in force ~vhil~ the· commu­
nication remains in good working order and. uninterrupted; and in the event of a ·cessation of communication 
for a period of Thirty consecutive days,; the said Guarantee shall be suspended until the Line has again been 
placed in working order (without prejudice, however,.to the payment of any moneys due on the Guarantee· 
up to the stoppage), but should .an interuption in such communication extend beyond Twelve months the 
responsibility of the sajd Government in respect of the said Guarantee shall ~ease and determine : Provided 
that if any interruption to such communication shall arise from destruction or injury of the Cable by reason. 
of War, Rebellion, 01· any such like cause the Guarantee shall continue, but the Company, their successors 
or assigns, shall in such event be bound, at the request and cost of the Government, to restore such 
communication. 

· ARTICLE 5.-If the net profits arising in one year from the said Line of Telegraph, afte~- payment of 
all expenses on and incideptal to the working and maintenance thereof, together with any _amount paid by the 
s~id Govern~ent i? r~spect of .their Guarantee, s~all exceed.in _that year Seven th_qusand Poun_ds, being ten 
per cent. on the. said sum of Seventy thou.~and Pound~, the Compa,ny shall, to the ex{ent· .of 11ny moneys 
paid by the Government in and in respect of that year upon tl1eir said Guarantee, refund to the Govern;m.ent_ 
any such ex~ess over Seven thousand Pounds;. but in no event shall' the Company be required fo pay or 
refund to the Government more than the amount wl~ich the Government shall have so paid in such year, 

ARTICLE 6.-The Company, their s~ccessors and assigns, shall have the exclusive rigl1t of Submarine 
Telegraph communi_cation between the Colony of Victoria and the Colony of Tasmania for a pe1·iod of Twenty 
years; to commence from the time when the Company first open Telegraphic communication between the said· 
Colonies ; and such right shall continue in force subject only to determination in c~se the· responsibility 
of the Government in respect of the said Guarantee shall cease nnd determine under the provisions of Article 

_ 4, and in that event the exclusive righ't of Submarine Telegraphic communication hereby granted shall caase 
and determine with that responsibility. '· 

ARTICLE 7.-All accounts beh':'een the Government and.Jhe Company, their successors and assigns, 
. shall he adjusted and the balance paid over quarterly. The Go.vernment to have the right to inspect the-
books of the Coh1pany to verify the accounts.. . 

ARTICLE 8.-The Government shall on the ground of public service be entitled to priority in ~ending 
Government m,,ssages required by the Ministry or a Government Official authorised by them, and shall also. 
be entitled to obtain and have the exclusive use of the said Submarine Telegraph upon giving reasonable 
nolice to the Company, their successors or assigns, and upon payment to them of an amount equivalent to 
the cost of the Line and the value of the profits thereof including the Government Guarantee, the same to be 
determined in case of difference. by the arbritration of disiutercstetl persons. 

· . . .ARTICLE 9.--:-;The Government will give to. the Company, their successors and assigns, all reasonable,. 
facilities in carrying out th~ works hereby agreed upon and in working with traffic. . . 

, . -, 

ARTICLE 10.-The _Government will noti(y to the Company by.the first Mail leaving Tasmania aft~1~ 
receipt of this Contract that the same has been duly received at the Gov·ernment Office there. 

ARTICLE 11.-The Company shall forthwith begin to manufacture the Cable, and if they fail to per­
form their obligation under this Contract in respect to the making and laying of the said Cable they shalr 
pay to the Government the sum of Two thousand Pounds; but no penalty shall be payable if the failure 

, arise from any act or default of the Government oi· of the· Government of the Colony of Victoria, or if after 
shipping the Cable the Company fail to lay the same from any accident or other cause beyond their control. 

ltt \Uitnt~f, whereof the said George Gilmore bath hereunto set his hand and seal, and the- Com-­
pany have caused their common seal to be affixed, the day and year first above written. . 

Signed, sealed, and delivered by. the above-named 
· George G'ilmore. in the presence of . , . 

c. E. HINDRY, . '' ' 

40, Old Broad-street, E. 0., 
January 24, 1868. 

GEORGE GILMORE. 

SHERARD OSBORN, Dfrector; 
W. SHUTER, Sccretm·y. 
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Electr.ic Telegraph Department, Office of the General Superintendent, 
· · ·.Melbourne, 24tli_ March, 1868. · · · . 

Sin, · : · ·_ . · · · ·- · __ 
· I HAVE examined the specimen patterns 9f Submarine Cable. (sho,re end and deep sea) proposed 

for the new telegra,phic connection between V~ctoria ancl Tasmania. · 

The form of the Cable appears to me as being in· all respects satisfactory ; well adapted to the 
purpose for which it has been designed ; anq. possessing . the mos.t recently applied improvements in 
material and manµfacture. . . · • . · 

I have t}i.e honor to be, 
Sir, 

Your obedient Servant, 

SAML. W. M'GOWAN. 
Captain GEORGE GILMORE. 

MY DEAR Srn, 
40, Old Broad-street, London, 25tli January, 1868. 

I BEG to acquaint you that the Contra<:>t originally signed . by me · on behalf of the Tasmanian 
·Government, in or about May last, is now in the hands of the Government; but, inasmuch as it is 
superseded by the Contract signed this day, it is to be considered as cancelled ; and I undertake to 
-return the document to you: as soon as I arrive at Hobart 'l'own. 

I am, 
Yours very truly, 

GEORGE GILMORE. 
WM . . SHUTER, Esq. 

,-SIR, 
40, Old Broad-street, E. C., London, 24tli December, 1867. 

I HA vE the honor to confirm my letter to you, of the 26th _11ltimo, on the subject of the Contract 
for effecting Telegraphic Communication between Tasmania and the Colony of Victoria. 

· I have devoted a very considerable amount of time and attention to this negotiation, with a view 
·to meeting the wishes of the Government as regards the proviso in Clause 5 of the proposed 
·Contract. · . 

The Telegraph Construction Company lay great stress upon the fact that the Clause by which 
the Government is expected to bind itself to restore the Cable in the event of its destruction by 
foreign or civil war, is a Condition which they have always inserted in similar Contracts, and which 
they conceive no Government can fairly refuse to agree to. They observe that, if such a contingency 
is remote, as signified in your letter of the 24th August, there ought not to be an objection to 
undertake the responsibility; and, on the other hand, if the contingency is not remote, they contend 
that such a liability as the restoring of the Cable oug·ht not, in justice, to devolve on them. 

I feel compelled to submit this point for the re-consideration of the Government, as I am 
,convinced it will not be possible to' ovei·come the difficulty occasioned by the rejection of the Clause 
in question; and, up to this time, I have not been able to devise any middle course which would 
meet the requirements of the Company and probably satisfy the Government. 

I venture to press upon the Government to weigh well the fact, that no charge is made on 
them except the Cable is efficient as regards communication ; and, so long as it remains so, the 
responsibility of the Company embraces the construction of an efficient Line, and its perfect 
working ; and, if these results are accomplished, it is not an unreasonable demand that they should 
ask exemption from· the consequences which might spring out of a state of war or rebellion, which 
is utterly beyond their control. Looking at the importance of the work to the Colony-and,.as 
I conceive, the improbability of such an injury to the Cable as we are discussing-I am induced to 
think that the Government will not object to meet the requirements of the Company on the point 
in question. 

I have the honor to be, 
. Sir, 

Your very obedient Servant, 

Tlze Bonorable Sir RICHARD DnY, Colonial Secretary, 
Hobart Town, Tasmania. 

GEORGE GILMORE. 
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· 'See House of Assembly Journals, Vol. 14, September 2, 1866, Paper No. I, and Vol. 15, Sep-· 
tember, 1867, Paper No. 7, for Correspondence in reference to the re-establishment of 
Submarine Telegraph between Tasmania and Victoria. 

MEMORANDUM. 
Department of Electric Telegraph, Melbourne, 25th March, 1~62. 

IT is proposed by the Government of Tasmania that the Bass's Straits Submarine Telegraph 
between Cape Otway, Victoria, and George Town, Tasmania, be transferred gratuitously to private 
individuals on condition that the Cable be thoroughly repaired, and that the communication be 
restored and permanently maintained between the Colonies of Victoria and Tasmania within a 
reasonable period after the necessary arrangements may have been made completed. 

It is also proposed by the Government of Tasmania that Captain George Gilmore, lately 
Master Warden at Launceston, who is now proceeding to England, · be, and is hereby, authorised 
to negociate the matter with any person or persons in Great Britain who may be disposed to accept 
the work on the terms stated. 

The concurrence of the Government of Victoria in the above propositions is now invited, 
on the distinct understanding that neither Colony shall be involved in any further pecuniary 
liability on account of the work under mention. 

The Government of Tasmania to initiate whatever proceedings may be conducted through 
the intervention of Captain Gilmore, and to convey to him the necessary instructions as to the 
several details of conditions requisite in completing the proposed arrangement ; the Government 
of Victoria to be fully apprised on the subject at proper periods. 

I RECOMMEND this Government to accede to the proposal of the Tasmanian Government to 
lease the Submarine Telegraph for a term of years, subject to proper guarantees and conditions 
to secure the repair and maintenance of the line, to preclude an increase of traffic for conveyance 
o_f messages, and to conserve the right of this Government to use the 'l'elegraph, and securing this 
Government against any further pecuniary liability. 

G. S. EVANS, 
27th March, 1862. 

[This Memorandum submitted to the Cabinet 27th March, 1862, and approved.] 

.JAMEi!! BARNARD, 
GOVERNMENT FRINTER1 TASMANIA. 


