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LAUNCESTON AND WESTERN RAILWAY CORRESPONDENCE.

* 'CUTTING No. 38. Nes. 317 10 335.
| - 817, o o
Launceston and Western Raitway Company, Limited,

o Launceston, 24th August, 1869.
‘SR, . . _ o _ : .
I mave the honor to acknowledge receipt of your letter dated yesterday, informing me that the
Governor in Council has been pleased to sanction the expenditure of -£2548 6s. 11d., as requested
by me on the 21st ultimo. ' o ' .

I note that Mr. Kemp has stated that he is still awaiting further information « before he can
furnish his.report to the Government” on the application I had the honor to make with reference
to .the expenditure of £350 at cutting an embarkment, No. 38; and I much Tegret that the
contractors should be subjected to such a delay, when Mr. Kemp has received all the information he
has asked for, excepting the approximate price of about & quarter of acre of ground additional, which
will have to be taken from. Dr. Ozaune, the proprietor, at a cost of about £5, against’ the “lands’
claim§” account of the Company, and which item should have nothing whatever to do with the work
the Contractors have agreed to perform for only £350, in addition to schedule amount for 38 cutting
and embankment. : S R

I referred Mr. Kemp to the proper officer, the lands’ valuator, a week ago; and as Mr. Bartley
and himself are in almost daily intercourse as Commissioners, I must express my regret that Mr.
Kemp should not have seen it to be his duty to avoid any further delay and annoyance to the
Contractors ; the application with referénce to "this paltiy” sum having been before the Government
beyond a month ; and the only matter to be settled being between Mr. Bartley and himself, so far

as the Directors are concerned.
I have, &e.,

(Signed) H. DOWLING, Secretary.

; P

 The Hon. the Colonial Séc;etai:y',' Hb?art Town.

o 318. o ' .

Railway Commissioners’ Office, Launceston, 27th August, 1869.
Sir, > - . - B ‘ S ' : o
.. -, X mAvE now the honor to report upon the alterations of the gradient at what is known as the,
great “ Ravine Embankment,” and “ Cameron’s Cutting,” No. 38. The Engineers reported to the:
Directory on the 19th ultimo, that, in consequence of the badness of the stratum, and a serious slipr
having occurred in the said cutting, they deemed it expedient to alter the gradient at this spot from
}1:in.70 to, L.in'50 for a .distance of 22 chains. These recommendations were adopted by the
Directory on the 20th ultimo, and the works connected with such alterations are advancing towards
completion, and will cost £1492. . A saving of £1137 will be effected by not taking-the. said. cutting;
to the specified depth, which saving will have to be deducted from the bulk sum of Messrs. Overend
& Robb’s contract.

g BT
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Should the Governor in Council be pleased to assent to these alterations, which are now
unavoidable, I would respectfully suggest that authority be given to expend £1492, as the sum asked
for by the Directory (viz. £350) does not represent the actual cost; and that the adjustment of the
accounts for such expenditure should be left to the discretion of the Commissioners ; otherwise a bad
precedent will be established by giving the Engineers and Directory power to use amounts varied
at one portion of the line to pay for excesses carried out at another portion of the line.

I have, &ec., -
(Bigned) SAML. V. KEMP..

The Hon. the Colonial Secretary, Hobart Town.

P.S.—1 have already attended to these alterations in a former communication addressed to you
on the 20th instant, to which I beg to call your attention, and to request that such communication
may be read in conjunction with this.—S.V.K.

319.

MinvTe Parer ror THE Executive CouxciL.

_ Colonial Secretary’s Office, Hobart Town, 28th August, 1869,
SUBMITTED,

That the Commissioners of the Launceston and Western Railway having signified their approval
of the alteration in the gradient of Cutting No. 38 from 1 in 70 to 1in 50 for a distance of 22
chains, stated to be necessary by the Engineers on account of the nature of the ground and approved
by the Directors, the expenditure of a sum not exceeding £1492 upon this work be authorised.

The professional Commissioner, Mr: Kemp, reports that “a saving of £1137 will be effected by
not taking the said cutting to the specified depth ;” thus the net increase -on the original expense
estimated for this cutting will amount to £355.

While the saving above mentioned is to be deducted from the bulk sum of Messrs. Overend &
Robb’s Contract, and made to appear as a credit in the general account, the specific work included
in the designation ¢ Cutting No. 38” must be debited with the total additional cost involved in the

alteration of the gradient.
(Signed) JAMES MILNE WILSON.

TraE Governor in Council approves,
E. C. NOWELL.

The Hon, the Colonial Secretary. 30. 8. 69.

320.

S Colonial Secretary’s Office, 31st August, 1869.
IR,

WirH reference to the alteration in the gradient of Cutting No. 38, recommended by the
Engineers and approved by the Board of Directors, I have now the honor to inform you that the
professional Commissioner having reported that the alteration is unavoidable, the Governor in
Council has been pleased to approve of the expenditure of the amount stated as the cost of such
alteration, namely, one thousand four hundred and ninety-two pounds (£1492).

The saving effected by not taking the cutting to its full depth, according to specification, to the
amount of one thousand one hundred and thirty-seven pounds (£1137) will, I presume, appear in
the Accounts when examined by the Colonial Auditor as a deduction from the total amount of
Messrs. Overend & Robb’s Contract.

1 have, &e.,
(Signed) JAMES MILNE WILSON,

H. Dowuineg, Esq., Secretary Launceston and Western Railway Company.
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L_aiincé.;toh and Western Railway 'Compa.nj/’, ljimitéd',.
S . Launceston, 2nd September, 1869. ~ - -
| H@ynthe-honor to acknowledge your. letter of the 81st ultimo, with reference to alterationsin
the 38th item of the Contract with Messrs. Overend & Robb.

- I beg to ask yourAreference‘to my.Jetters of the 14th and 2Ist July, the former promising to
sfeI}d you.a report from the Engineers with reference to- the alterations required, the latter advising
this to have been done through the office :of the Commissioners. : :

. I adopted th‘is'irregular_' mode of prdcee‘ding to facilitate the comsideration of the ipwstion
submitted ; but I regret having done so, as it appears to me the case has not been properly put before-
you, as I think must be seen by. perusing the Engineer’s report, herein enclosed. .. . . -

- ‘The full cost of the alteration is not £1492, as stated in your letters, but £1932; the deduction
being £1137 for earth not removed, and a contribution towards the whole alteration of £445 by the
Contractors ;. namely,— : o

22,453‘~ cubic. yards of earth are estimated to be taken from ¢ spoil banks” and.
. -carried to embankment 38, at a cost of ls. 6d. per cubic.yard....veees . neeoses - . 1684
The culvert has to be lengthened 8 yards, at £18 10s... 0. vevvevereviviveenns .o 148
1385 cubic yards earth to be carried into the Cutting 38, at 1s, 6d. cubic yard. ... 100
» o - | 1932
11,375 cubic yards earth of original contract left unexcavated...... ceesearenan . 1137
Total difference...oeveseicscsaeaaanns 795
- But Overend & Robb offer an allowance to the Company of .........ce. cerens 445. .
Balance.......... eereenieeeaens .. £350

N ‘ '(Three hundred and fifty pounds)—
which amount the Directors have asked may be authorised, as an “extra,” in- addition to and
precisely on the same footing as the Governor authorised the sums £6614 5s., £145 16s., and
£2548 6s. 11d. respectively. o

If the- question ‘be treated. in--any other' manner a serious complication may arise with the
Contractors, and this ought to be avoided, as well as any interference with the original contract—
the amount of £350, as you will observe, arising out of operations on the one item, No. 38, and not
at all coming within the category of general alterations,—some in increase, others in decrease, of the .
original schedule, to be finally settled at- the measuring -up -and balancing of the entire Railway
works. Lo . S - ‘ B .

. The work at 38 is special; its character has been clearly ascertained and reported : it can be
done for £350 more—Dby the special arrangement entered into—than the original contract, ¢.c., for
£5509 195 1d., in lieu of £5159 19s. 1d., without any new contract between the letter given by.
Ovetend & Robb, without' any kind of new -certificate, excepting for £350, and without - any
expldnation 'offered to -or -required by'the 'Auditor; and I trust this arrangement may have the
sanction of the Government, and at as early a day as convenient. . ey '

I liave, &c., : I
. . . (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary. o

(Copy.) |
. Laumceston and Western Railway Engineers Office,
. . ) _ . Launcestorn, Tasmania, 19¢h July, 1369.
Diar S, " S S :

‘Wz have to report that in Cutting No. 38 we have entered a stratum of wet shaly clay, which-
proves on éxposure’ to be of the woist possible” deseription; and although the excavation ‘s’ still
several feet above the level shown on‘the section, and the slopes have been remioved to g ratio of 13
horizontal to 1 vertical, a’serious slip ‘has already'océurred, and it is to be feared that more will-
follow, as we get déeper into the stratumn—the full depth of whith’is unknown, " oL
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Under these circumstances we have considered the desirability of raising the gradient from 9 m.
2 c. to 9 m. 23 c. to 1 in 50, by which means we shall save about 12 feet of excavation in the cutting,
and the future trouble and expense of maintaining the ‘sides of it will undoubtedly be greatly
diminished, although they will probably require attention from time to time for some years before
their permanent stability can be assured. Against this we have to set the disadvantage of working:-
a gradient of 1 i 50 ; but for so short a length we do not consider this a serious objection, "and it is
well within the power of the engines ordered for the line. T '

‘We have taken careful sections and measurements of the cutting in its present state, and we
enclose a sketch-tracing to assist in explaining thie alteration we propose. We find that the cost of
the alteration, which will involve filling in the west end of the cutting, raising embankment 38 to the:
new gradient, and lengthening the culvert under the latter, will be nearly £800, after deducting the
value of the earthwork left in the cutting. It is clear, however, that the alteration will benefit the
Contractors—in point of maintenance—as well as the Company ; and we therefore made proposals:
to them to meet the Company in the matter. To this we have received the following reply :—

(Copy.) ¢¢ Launceston and Western Railway Contractors’ Office, Railway Wharf,
. - William-street, Launceston, 9tk July, 18G9. ,
‘“ GENTLEMEN, .

‘ Having taken into our serious consideration the proposed alterations to Cutting No. 38, Bank No. 38, and the
lengthening of the culvert underneath the bank, in accordance with the Plan submitted to us, we find that, calculating
the cost upon the lowest basis, it would ainount to at least seven hundred pounds sterling. But, looking upon the
alteration as a mutual benefit to the Railway Company and ourselves, we have the honor to say that we are prepared
to execute the works on condition that the Company pay us one-half the cost, viz,, three hundred and fifty pounds.

“ We have, &c.,
(Signed) ¢« OVEREND & ROBB,
- 4 Per ROBERT AIKMAN.

¢ Messrs. DoYNE, Mason, & WiLLETT, Engineers.
y 3 ] y LRg H
¢ Launceston and Western Railway.”’

After due consideration of all these circumstances we recommend that the alteration be made,
and that Messrs. Overend & Robb’s offer be accepted.

We have, &ec., '
(Signed) DOYNE, MAJOR, & WILLETT, Ergireers.

322,

Colvnial Secretary’s Office, 10tk September, 1869.
GENTLEMEN,

I uavE the honor to forward for your perusal and remarks the accompanying letter from the-
Secretary of the Launceston and Western Railway Company, dated the 2nd instant, having reference.
to the authority given by the Governor in Council for the payment of the excess upon the estimate.
for the Cutting No. 38, which was stated by Mr. Kemp as £1492, but which, by Mr. Dowling’s
letter, appears to be £1932.

In accordance with the views of the Commissioners the authority issued by the Governor in
Council was for the sum as stated by Mr. Kemp to be the total excess, but the Secretary calls
attention to the fact that the amount for which the Directors desire authority is only £350, as
certain savings have been effected by the alteration in this cutting for which credit being taken the.
increased expenditure is reduced from £1932 to £350.

I also forward copy of my letter of the 31st ultimo to the Secretary of the Company, to which
Mr. Dowling’s letter of the 2nd instant is a reply.

I have, &e.,
(Signed) JAMES MILNE WILSON.
The Commissioners Launceston and Western Railway Compuny.

323.

g Railway Commissioners’ Office, Launceston, 14th September, 1869,
IR, :
Y mAvE the honor to acknowledge the receipt of your communication dated the 10th instant,
with enclosures to and from the Secretary of the Launceston and Western Railway Company dated
31st ultimo and 2nd instant respectively,—and in reply to the views propounded by Mr. Dowling,
1 beg to say that no extra cost will be incurred to the Company by having the accounts adjusted as.
I have recommended. The Contractors have agreed by letter to execute £795 worth of work for
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£350 (for certam considerations), to which sum. add the value of the material left in the Cuttng - ‘
No. 38 (viz., £1137), and the eost of the extra land (viz., £5), the total will amount to £1492,—
bemg the actual cost of the alteratlon of the incline. -

™ By the system of adJustnlent desued by the Engineers their Certificates will show a gredter:
value of work executed than is actually performed for instance; take their last Certlﬁcate, No. 13,
Item 174, Cuttmg No. 38, opposite to which is £5159 195. 1d. as the « Contract price of work- t(y
be. executed " against which price « the total value of work done to date of such Certificate” is' setf
down at £4950 whereas the actual value of work taken out of this Cutting, No. 38, is only -
.£4022 193 14., showmg, therefore, that £927 0s. 11d. is disguised as payment for another work.

The earth that has been’ taken out ‘of this Cutting, No. 38 has been depomted out51de the
fence line in spoil heaps, and has been paid for at the Schedule rates, viz., 1s. 11d.-per cubic yard.
An alteration is now proposed, and to effect this it is necessary not to take any more earth out of
such’ cutting, but to take the earth so deposited in spoil heaps, and: already paid for, to raise the
embankment higher than was originally contemplated or provided for in Messrs. ‘Overend and
Robb’s Contract. To do this, a special arrangement has been made betweeén the Contractors and
the Engmeers, and a special rate made outside the Schedule,—viz., 1s. 6d. per cubic yard,—for
removing the earth from such spoil heaps into-thé embankment, and raising the same to the altered
melination. The Engineers now desiré that this alteration shall be paid for out of the saving’
effected by leaving £1137 worth of material in the cutting, as they consider that the cutting and’
embankment form one item. This is granted to a certain extent; but this embankment was made
up to the contract level by material taken from the slopes, and if the material that they now propose
leaving in the cutting had to be taken out, and the' alteration of the incline abandoned, the whole
of the material would have to be run to spoﬂ and, supposing the earthwork in the cutting proved to
be insufficient to form the embankment, would the Engineers feel themselves justified in increasing
the contract amount for such cutting ?

If the adjustment of these alterations is carried out in any other way than as suggested by me,
it will be beyond the power of the Colonial Auditor to audit the accounts as they should be done
and the Certificates will show the cost of a work that has not been executed, and a’ mischievous:
precedent will be established with future accounts, Wherebv the actual cost of substltutlons to or'
from the original Contract will be disguised.

Each Certificate should be thoroughly explanatory in itselt without the assistance of another
document, and nothing should be allowed to be inserted in such Certlﬁcate that would have the'
effect of mlsleadmg the Colonial Aud1tor

I herewith have the honor of returning the enclosure from Mr. Dowling, dated 2nd instant.

I have, &ec., : _ 2

The Hon. the Colonial Secretary, Hobart Town. (Signed) SAML. V. KEMP,
My Estimate of the cost of alterations to incline at 38 Cutting,— - 4
) . £ s d
As per detailed Statements furnished by the Company’s Engineers ...... ..coc.vieean 795 0 0

Messrs. Ovérend & Robb agree to allow in consideration of their being relieved from the

responsibility of maintaining the Slopes of 88 Cutting..covevevsrveceneeveroenianns 445 0 O

BAlANCe . eeuurrrennnianreeeenaeeannntanaotesonancanes £350 0 0

Saving effected by not taking the Cutting to the proposed depth, but proposed to be .
qpent in taking the material from the spoil banks und putting it into the Embankment 1187 0 0
Extra land taken for seat of increased width of Embankment ....c.......... veceoess 5§ 00 K

" £1492 0 o0

EXTRACT FROM CERTIFICATE No 13.
ZLaunceston and Western Railway Certificate No. 183.

) Total value of work
. No. of Item in . Price of Work as per .
this Schedule. Description of Work. Contract. done %Za;l:te of this

) £ s d . £ s d

174 Earthwork Cutting, 88 ....... tecessavetsscannare 5159 19 1 4950 0 0
Price of work as per Contract vueevessrcorseoaescecearcsoracsncesserisenesaass cecsnecnarne 5159 19 1
Value of work lef¢ in the Cutting, occasioned by the alteration of the incline.....c..evacavoveacns 1137 0 o

The actual value of work taken out of the cutting, and which ought to be shown in the Certificate £4022 19 1
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324,

Launceston and Western Railway Company, Limited,
Launceston, 15th September, 1869.
Sir, : ‘ R :
- I mave the honor to remind you that on the 2nd instant I acknowledged your communication
of the 31st ultimo, on the question of the proposed extra of £350 at No. 38 Cutting, Item 174, of
the Contract with Overend & Robb, and that I then asked the re-consideration of the form in which
His Excellency the Governor had sanctioned this extra work. :

It then became my duty to point out that if this « extra” were treated in the manner pfoposed,
or in any other manner than “ extras” already authorised by the Governor in Council, serious com-
plications might arise, - . :

Although the full amounts of the Engineers’ Certificates, Nos. 12 and 13, were passed by the
Directors and one Commissioner, and notwithstanding no extras were included in either ,of -them,
Mr. Kemp has arbitrarily deducted £500 from No. 12, £100 from No. 13, on account of Item No.
174, and from the latter Certificate a further sum of £365 12s. 7d., for which deduction not a shadow
of an excuse seems to me.to exist, making together £965 12s. 7d., which Messrs. Overend-& Robb,
whilst protesting against the deduction as illegal, submit to rather than suffer the greater incon-
venience of waiting for the whole sum of £13,287 7s. 11d., the total due under the two Certificates.

The Contractors are now urging upon the Directory the payment of their overdue sum of
£965 12s. 7d., which, however, Mr. Kemp states he will withhold until « Certificates and Accounts
-are rendered in conformity with the authority granted by the Honorable the Colonial Secretary, on
the 31st ultimo.” : ' L ' '

It therefore again becomes my duty to urge upon your attention an early consideration of, and
reply to, my letter of the.2nd instant, and most respectfully to ask that His Excellency may be
advised to direct the payment of £350 as an extra, whenever a proper extra Certificate has been
given to the Contractors,—in addition to the Contract price of £5159 19s. 1d., Item 174, earthwork
Cutting No. 38,—in the same manner as he authorised the expenditure of the respective sums of
£6614 5s., £145 16s., and £2548 Gs. 11d. _

I have especially to invite your attention to the inconvenience and annoyance experienced by
the Contractors, and to the probability, if delay much longer continues, of their withdrawing their offer
in respect to this item,—a course which has already been hinted at,—and thus involving the funds
in a mueh larger contribution than the amount asked by them; viz., £350.

Ibeg to enclose a letter from the Enéiiieefs to the Company for the information of the
Government.in respect to this question.
o ' 1 liave, &c., - . '
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. o ‘ :

(Copy.) o Launceston and Western Railway Engineers' Office,
. . . - - Launceston, Tusmania, 14th September, 1869.

‘Wz have to acknowledge your letter of the 10th instant, informing us that Mr. Kemp had
declined to sign the cheque due to Messrs. Overend and Robb on the 12th Certificate without the
deduction being made of £500 from the sum passed by the Board of Directors; and that, “under
the same circumstances,” a further sum of £465 12s. 7d. has been deducted from NMo. 13 Certificate.
For an explanation of these “ circumstances® you refer us to a letter from Mr. Kemp to the Hon,
Colonial Secretary, printed at page 187 of .the Parliamentary Correspondence, “where he seems to
regard the work at Item 174 of the Contract in the light of alterations made in various items.”

Mr. Kemp deprecates the system of using the saving” of a work "at one portion of the Line
as a set-off against an excess at another portion of the Line. . But, while we hold a different
opinion on this -point,—regardiig it as a perfectly legitimate and convenient course,—it cannot be
said that this has been-done in the present case, because the “saving” and “excess” bhoth occur in-
one and the same item. In accordance with universal practice, there is no separate price given for
any of the embankments on the line,—they are included in the prices of adjacent cuttings, from
which they are chiefly made. This Embankment 38 and Cutting 38 together constitute one item—
No. 174—in the Schedule, and. this-item has-been altered from the original design to this-extent :—
In place of lowering one end of it, it was. thought. expedient. to .raise. the other; and-the cost ‘of
making this alteration. was. fixed by special agreement ‘with the Contractors at £350-beyond the
contract price. As the work has proceeded we have advapnced a progress payment from time to time
upon the contract price of the item (No.'174), and on its' completion we liave simply to pay up the
item in full and issue an extra Certificate for the extra £350,



9

;I the letter already quoted’ (No. 313; Printed Correspondence) Mr. Kemp observes, « Tt -will
be:my duty to point out to the Governmerit' that the lterations as proposed ‘in- the cutting and:
embankment will not be properly represented as costing- only £350, but in addition thereto the sum,
saved by the alteratlon Here there is a manifest confusion of ldeas, which further reflection may
rectify. The “saving” referred to is purely imaginary: the item as first designed was contracted
for at £5159 19s. 1d., , and the cost of the same item as actually executed 1s £5159 19s. 1d., plus
£350 as already explamed From this it is clear that the alteration is properly represeuted as
costmO' only £350. - :

© We 'notice several letters from Messrs. Kemp and Innes to the Government containing
statements to which we take decided objection ; but we have had no chance of replying to them as
We were unaware of their existence until we obtained a copy of the printed Correspondence. We
may just mstance Letter No. 310, signed by Messrs. Keémp and Innes, in which our report to the
Board that the slopes of No. 38 Cuttmg will require ¢ attentlon from time to time for some years”
is distorted into a mere trick on our part to « postpone expenditure. They say, “ by the method
they (the Engineers) propose, what they call  attention’ will be necessary from' time to time, &e. »
The attention referred to is not'at all a result of the method (meaning the alteration) we propose,
but would be necessary in any case, and much more so had the original design been carried out ;
neither is it a “ postponement” in any sense, inasmuch as we have done all that can be doné at
present, and no amount of money (within reasonable limits) expended now would avert the necessity
of attention from time to time for some years, as anyone who has had even a slight experience of
such works will tell you ; and the amount of such attention and the consequent expense will entu'ely
depend upon the behaviour of the slopes under the influence -of time and exposure. -

We should be glad to think that this statement was more the result.of inexpérience of works of
this character than any intentional misrepresentation of our meaning, but we see that Mr. Kemp
repeats the statement in his Letter, No. 313, in the same strain, and we notice with regret that both
letters bear primd facie evidence of a desire if possible to throw diseredit upon us, and to place our
statements in the most unfavourable light. ‘

We ha.ve, &e.,

DOYNE, MAJOR, & WILLETT Engzneers.
Hevnry Dowwing, Esq., Secretary.

325.

Launceston, 156tk September, 1869,
Sir, . . -
As one of the Commissioners of the Launceston and Western Railway, I have the honor to
acknowledge the receipt of your letter of the 10th instant, enclosing for the Report of the Commis-
sioners a letter from the Secretary of the Company, soliciting the sanction of the Governor in
Council to the expenditure of the sum of £350 in full for “ extra work” executed by the Contractors
on “ Earthwork, No. 38 Cutting,” in compliance with orders of the Engineers under the Conditions
of the Contract 6 and 64, the Contractors having agreed to accept such sum in fall for such extra
work involved in the alteration in the gradients in the said cutting,—the consequent increase in the
theight of the embankment adjoining to and formed by the earth “taken from the cutting, and the
lengthening of the culvert. Such extra work would, as represented in the Secretary’s letter, have
-entitled the Contractors to the sum of £795, had they not, under the attendant circumstances stated
in the letter from the Engineers reporting the alteration in the gradient, consented to make an
:allowance of £445, in which allowance the extra cost of lengthening the culvert: is included, so that
o extra payment is claimed upon that item.

Upon this application of the Directors contained in the letter of the Secretary refened to, I beg
respectfully to submit for the consideration of the Government the following observations : —

Mr. Kemp, in his letter to you of the 24th ultimo, says,—“ It will be my duty to point out to
the Government that the alterations proposed in the cutting and embankment will not.be properly
represented as costing only £350, but in addition thereto the sum saved by such alteration; and I
-deprecate the system proposed Whereby the saving of a work at one portion of the line is used as a
-set off against an excess upon another portion of the line.”

Upon this statement I would respectfully remark that Cutting No. 38 and the said adjoining
-embankment represent only one and the same portion of the line. They are both embraced in the
term “ Earthwork, Cutting No. 38,” and together constitute one item, No. 174, in the Schedule of
Prices attached to the Contract and in the Monthly Certificates of the Engmeers They are, in -
Jact, one and the same work, and the alteration so ordered by the Engineers and so executed by the'
Contractors in such work mvolves an extra cost of £795, including the lengthening of the culvert
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but the Contractors have, under the attendant circumstances, agreed to accept the: sum of £350 in
full, and the . Directors, anxious to avail themselves of so. very favourable an arrangement, have
solicited, as I conceive most correctly, the sanction of the Government to the paymeunt to the Con-
tractors of the said sum of £350 as the total sum to be. paid for “extra work” performed upon
“ Earthwork, Cutting No. 38,” so constituting the one item No. 174 in the Schedule of Prices and
in the Monthly Certificates.

These are the conclusions at which I bave arrived after a careful and impartial examination of
the question at issue between the Company’s Engineers and the Directors and Mr. Kemp as to the
z;lterations, and extra work executed upon ¢ Earthwork, Cutting No. 38, Item 174,” which
c'onplusions are entertained by the Directors as set forth in thé Secretary’s letter referred. to, and 1
believe are precisely in aceordance with those expressed by the Engineers to the Directors, and
acted upon by them in furnishing Certificates to the Contractors on account of such alterations.

- In No. 12 Monthly Certificate the Engineers certified for a payment to the Contractors of
£500, and in No. 13 for a further payment of £100, together £600, as due to them on account of
work—not “ extra work”—executed upon “ Earthwork,. Cutting No. 38, Item No.174.” Cheques
for such amounts have been duly signed by the Directors, the Secretary, and by myself as one of
the Commissioners; but I much regret that Mr. Kemp, influenced by and acting upon the views he
entertains upon this question as stated in his said letter of the 24th ultimo, has refused to sign such
‘cheques, thereby preventing the Company from making those payments to the Contractors to which,
under the express terms of the Contract, they are both legally and equitably entitled, and which
bear interest at 10 per cent. per annum until paid. . :

The price of “ Work as per Contract” comprised in « Item No. 174, Earthwork, Cutting No.
38,” is set down in the Schedule of Prices and in the Monthly Certificates at £5159 19s. Id. The
Engineers have reported that the “extra work” executed upon this item will amount, under the
very favourable arrangements made with the Contractors, to the sum of £350. The Directors solicit
the sanction of the Governor in Council to the expenditure of such sum for such “extra work” upon
Item No, 174, in addition to the said Contract price of £3159 19s. 1d. I would most respectfully
strongly recommend that the Government should promptly sanction such payment upon this basis,
which I submitis in every respect a legitimate and correct one, and thereby avoid the serious and
vexatious complications which must otherwise inevitably accrue. I advisedly say ¢inevitably,”
because the matter now stands thus :—The Engineers, in strict accordance with the 27th Condition
of the Contract, have certified that tliere is a sum of £600 due to the Contractors for work executed
upon Item 174. The Directors, as legally bound, passed the accounts of the Contractors founded
. upon such Certificates, and cheques for the amount of same, £600, have been duly signed by the
Directors, the Secretary, and by myself as one of the Commissioners, the signature of another of the
Commissioners .which 1s necessary to make such cheques available to the Contractors being refused,
tinless another form of Certificate is furnished by the Engineers in accordance with the views of Mur.
Kemp, which are in direct opposition to those entertained and acted upon by them in furnishing the
Certificates upon which the said payments are now overdue to the Contractors. :
! . The Engineers, as I think might reasonably be expected, positively refuse, for the reasons
assigned by them, to furnish any other Certificate for such payments, or in any way to alter those
already furnished. The Company, therefore, though legally and equitably bound and most anxious
to pay these their just obligations to the Contractors, are altogether prevented from doing so, and it
1§ altogether out of the power of the Contractors o obtain such payments in any other way than
by instituting legal proceedings against the Company and Commissioners, a procedure which must
be mnecessarlly attended with serious inconvenience and delay to the Contractors, which must
eventuate in a very heavy loss to the Company, and must be not only destructive to their credit but
damaging to the credit of the community. Such a procedure is, I believe, merely deferred by the
Contractors pending the decision of the Government upon the question which has now induced this
communication ; and I would further state, that I have also good reason to believe that unless their
just claim is promptly paid they will withdraw their offer to malke the said deduction of £445 upon
the alterations executed by them in Cutting No. 38, upon. which the said sum of £600 is now
overdue. ' ' ’ - '
I have, &ec.,. )
- R (Signed) THEODORE BARTLEY.
The Hon. the Colonial Secretary, Hobart Town. :

'326.

. Iauncléls_i.onl and Western Railu}a_zljl ,Company, Limited, 8th Oc'tober,.ISGQE
Sig, R ' L
. T uavehiléd in:inducing Mr. Kemp to adopt the form of arrangement I proposed in accordance
with your suggestions ; and I have the honor now to ask that I may place. the whole .question in’

[
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“difference before the Auditor, that hé may report on .the proposal I have to make for the settlement
_ of this matter to you; and, if possible, finally ‘arrange the manner in which the account shall be
-submitted. T
v : I have, &c.,

: - " (Signed) = H. DOWLING, Secretary.
The Hon. the Colonial Secretary.

Wit a view to the proper adjustment of the matter in dispute, the Colonial Secretary has no
objection to the Auditor examining the course proposed to be adopted by the Secretary to the
-Launceston and Western Railway Company.
' : - JAMES MILNE WILSON.
12tk October, 1869, -

. AssuminG the simple meaning of the authority of 31st August addressed to Mr. Dowling to be that
. the Contractors shall receive, for making certain alterations in the-particular works provided for by
Ttem No. 174, Cutting No. 38, of the Contract Schedule, the sum- of £350 over and above the
stipulated amount in the Contract of £5159 19s. 1d., it appears to me that as -a matter of account
. the easier and more clear way of settling the transaction would be to adopt Mr. Dowling’s suggested
mode of settlement upon Certificate No. 14, in preference to altering all the back Certificates from No.
. 11 upon Mr. Kemp’s plan, which would involve a good deal of trouble. I would beg, however, to be
- distinetly understood that in offering this opinion I am dealing with the figures pro and con [£1487 plus
. and £1137 minus] as one transaction resulting in a balance of £350. If the additional payment of
. £1487 had been authorised for extra work on No. 174 Item of Contract, and the deduction of
- £1137 had been agreed to for a saving of work on another item (say for instance No 178), I could
- not then have advised the setting off the sum minus on the one item against the sum_ plus on the
other, as such an arrangement would be contrary to the authorised system of the Public Accounts;
but seeing that the operation in this case is all upon one and the same Item of Contract, I feel no
hesitation in offering the opinion above expressed, and as Colonial Auditor I shall be quite satisfied
with this arrangement of the account when it comes before me for audit.

E.J. MANLEY,

4 : ' S 12tk October, 1869.
The Hon. the Colonial Secretary. :

P.S.—I would take the liberty to suggest that copies of all authorities for extra expenditure on
the Railway should be furnished. to this department for its guidance in auditing the Railway
Accounts.

E. J. M.
. 12th October, 1869.

" MEMO. :

Ox behalf of the Launceston and Western Railway , Company (Limited), I propose that the settlement of the
question of the works at Item 174, Earthwork, Cutting 38, be effected in th2 following manner :—

£ s d.
Taking the total of 14 Certificate...u.uuiieneeiieieiiieiririneeeaiernaenrenss 9385 8 9
Deducting the earthwork left in the cutting ..cocverviiaieiviieeverinianarsanans 1187 0 O
4 8248 8 9 .
And adding the extra Certificate as proposed by the Colonial Secretary.......... .. 1487 0. O
‘ £9735 8 9
o ) - £ s d
‘Which forms the original total of. .........covenians 9385 8 9
Andthe ........... ... eessesentanaans eeserrenaas 350 0 O
£9735 8 9

—

That these corrections be made by me at the foot of the Certificate No. 14 in red ink.
“Hobart Town, 8th October, 1869.

H. DOWLING, Secretary.

1 327.

A . , Colonial Secretary’s Office, 18th October, 1869,
My pEAR Sin, , . :

In accordance with your request (by telegram) I now: send you a copy of your letter and
enclosure of the 8th instant. ' , : :

You should have had them sooner but I anticipated reqeiﬁng them from Mr. Innes, to whom
the matter, with the Auditor’s Report, had been referred as Commissioner.
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As yet Mr. Innes has not officially returned them to the Colonial Secretary, but I borrowed

them this afternoon for the purpose of sending you a copy. , L

' A ' I have, &ec., . '
(Signed) B. T. SOLLY.

H. Dowrine, Esq., Secretary Launceston and Western Railway Company.

828, . o
Launceston and Western Railway Company, Limited,
Launceston, 19th October, 1869.
Sir, .
I mavE the honor to forward, for the information of the Government, copy of a letter received
from the Railway Contractors, with reference to the amount of money still withheld from them ; and:

of a memorandum supplied by me to the Board, in pursuance of a resolution of a Jate meeting of the
Directors, showing the amounts and dates when such payments were ordered by the Directory.

In connexion with these papers I beg to ask your attention to my letter of the 8th instant, as
to proposed mode of adjustment of the account for extra, at Item 174, Cutting 38. ‘

I also beg to remind you that under'the terms of the Contract Messrs. Overend & Robb will be-
entitled to claim 10 per cent. interest on the amount thus withheld from them ; but that even this
amount of interest cannot compensate those gentlemen for the annoyance and loss connected with
delays of this nature ; and that, therefore, it is most important a decision should be arrived at, on the
whole question submitted to the Government ; and especially on the form of adjustment proposed: by
me on the 8th instant. ' o

- I have, &ec.,

(Signed) © H. DOWLING, Secretary.
The Hon. the Colonial Secretary. ' ‘

(Copy.) : Launceston and Western Railway Contractors’ Office,
ZLaunceston, 19tk October, 1869. .
SIR,
WE beg leave most respectfully to call your attention to the fact that on Engineers’ Certificates Nos, 12, 13,
and 14, a balance still remains unpaid, the amounts of which, taken together, amount to a considerable sum, and to
request that you will at your earliest convenience have the account settled. ’

We are sorry to have to call your attention again to matters of this kind, and would not do so now but that
we feel it a duty we owe to ourselves and the Board to call their attention to the very unsatisfactory mode in which
_our payments are made. .
We are, &ec.,
(Signed) OVEREND & ROBB.

H. Dowuine, Esq., Secretary Launceston and Western Réilway Company.

(Copy.) - : AR " Launceston and Western. Railway Company, Limited,
: Launceston, 19¢th October, 1869.
MEMO. .

Dares at which payments to Overend & Robb were passed by the Board, and the amounts now remaining
unpaid :—

£ s d : £ s d

Passed, 10th August—No. 12 Certificate ...... 7821 15 4  Overdue...... 500 0 O
»s  7th September—No. 13 ,, ..... . 54656 12 .7 35 eseses 46512 7

5 Oth October—No. 14 - ,,-- ....:. 9385 8 9 39 <eee.. 1385 8 9

»  Bth o Extra . 5, ... 85000 0 L ..., 35 0 0

Overdu€......ev0ves.. £2701 1 4

H. DO WLI:IN G, Secretary.

329.

S Railway Commissioners’ Office, Launceston, 4th November, 1869.
IR, A

I BEG to bring under your notice, and to remind you, that when I was in Hobart- Town, by
order of the Joint Committee of both Houses of Parliament, I had the honor of laying before
you, and of explaining, the disputed adjustment of the Accounts connected with the alterations of the
incline at Cutting No. 38; and you were pleased, after examining my Accounts and the system of
adjustment as proposed by me, to say that such system was the only correct method of showing the
actual amount of work executed to date, o S E '
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-~ - T have now the honor to acquaint you that one of my colleagues, Mr. Innes, who has on more’
than one oceasion, both verbally and in writing toyou, expressed' the same views as entertained by -
me respectinig the proper mode ‘of adjustment of the Accounts connected with this extra work,’
has' now altered his views, and, in conjunction with Mr. Bartley, signed ‘the cheques for the

amount in dispute, thereby relieving me from all responsibility in this matter. g

‘T must beg again to refer you to our interview at Hobart Town, at which you stated that the
Government held me responsible for all professional matters' connected with the adjustment of the
Alceounts, and in reply I stated-that I'would accept the responsibility, provided all such Accounts
were rendered in conformity with-my approval; and I think it but fair and reasonable that, if I ‘am
to-be. held responsible, I should - have the right to dictate the adjustment or be relieved from the

résponsibility.

The ‘present course adopted by my colleagues is no final solution of the difficulty, as No. 15_
Certificate, which. ‘has just been presented for payment, contains the same objectionable items of
adjustment. X must, therefore, respectfully solicit the Government to decide this dispute, so as to
prevent any further trouble and loss to the Contractors. o '

: ; I have, &ec., N
R . (Signed) - SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town.

REerERRED to the Hon. F M. Innes for his observations. o .
e J. M. WILSON.
, : o o 10tk Nov. 1869,

o 11tk November, 1869.

As the Colonial Secretary is aware, - from the frequent’ communications T have held with him, I
would have preferred an adjustment of accounts in respect to the expenditure on cutting No. 38,
which would have exhibited separately the cost arising out of the alteration of slopes; but the
principle involved is not so. decidedly applicable to the facts of this case as Mr. Kemp contends, and
after the opinion-elicited in reference to the Colonial Auditor, and weighing the inconvenience of
postponed payments to the Contractors, and duly considering that the issue in no way affected the

pecuniary integrity of transactions, I deemed it my duty to sign the cheque on No. 14 Certificate.

Mr. Kemp, I perceive, refers to some interview with you, at which (as he represents) you
stated that the Government hold him responsible for all professional matters connected with the
.adjustment of accounts; when (as he further represents) he stated that he would accept the
responsibility, provided all such accounts were rendered in conformity with his approval, to which he
adds, that he thinks it fair and reasonable, if he is to be held responsible, that he should have the
right to dictate the adjustment or be relieved from the responsibility.

I take leave to object to the position seemingly assumed by Mr. Kemp. The law has
determined.-the position and duties of the Commissioners, making no distinction in these respects of
one from another. Mr. Kemp has, indeed, professional or more arduous duties expected of him
than are required of his.colleagues, for which he receives a special rate of remuneration, but this
executive arrangement cannot be interpreted in contravention of the law by which the majority of
the Commissioners decide questions whoever may compose the majority.

Naturally, on professional matters, Mr. Kemp’s colleagues will defer to his views, but even in
these they are not bound to accept his dicta; and it would be a very extravagant definition of
« professional matters” that would embrace the mode of framing accounts, while the right assumed
by Mr. Kemp to require the Company to render accounts in conformity with his approval, or, ashe
further expresses himself, the “right to dictate the adjustment of accounts,” is one which the law has
not conferred upon the Commissioners, still less upon any single Commissioner, one also which the
Company would not submit to, and any attempt to enforce which could only result in renewed
misunderstandings, vexatious to the Government and injurious to the progress of the Railway.

But Mr. Kemp intimates that he has accepted responsibility provided the views propounded by
him are acceded.to by the Executive.. What this means is not quite clear to me. I am persuaded
that there is no compact specially. entered into with Mr. Kemp, as distinguished from Mr: Bartley
or myself, in respect to his performance of his duties. Perhaps no more 1s intended, however, by
Mr. Kemp than that he should not-be ‘saddled with ‘the responsibility of acts on the part of his
colleagues from which he has dissented—which is a thing of course. But it appears to me as if Mr.
Kemp intended more than this,—that he conditions in fact, that if his right to “ dictate the
adjustment” of accountsis not affirmed by the Government or submitted to by Mr. Bartley and myself,

he shall be liberated from all responsibility in regard to the periodical accounts. And against this
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aut Cesar aut nullus view of his position, and to its being conceded, I enter my protest, submitting
to the Government that the specialities of Mr. Kemp’s position, which are pecuniary and not legal,
entitle his colleagues to the benefit of his professional knowledge in satisfying. himself or them, as’.
to the integrity of the claim they are required to recognise, in signing cheques from time to time, -
without laying them under the obligation of surrendering their judgment altogether to his.

.~ With-a view to a practical settlement of this difference, or obviating the recurrence of similar
misunderstandings, I submit to the Executive the propriety of affirming the following course of
proceeding :—That, as hitherto, the accounts, certified by the Company’s Engineers as passed by
the Directory, be referred for examination and adjustment, between Mr. Kemp and Messrs. Doyne.
& Company, to Mr. Kemp ; and that if, after such examination and adjustment, Mr. Kemp sees fit.
to refuse to sign cheques, that he set forth in a written form the items or grounds on which he bases.
his objection so that the question shall be intelligible to his unprofessional colleagues; when Mr.’
Bartley and I would, on our own responsibility, either sign, or refuse to sign, cheques, and Mr.
Kemp to the extent he has any right to claim, would be liberated from responsibility.

2]
The necessity of the unprofessional Commissioners being fortified by written opinions from their .
colleague was submitted to the Executive so long since as 12th May, 1868, but no reply has been-
received.—(See Letter 66, Par. Papers, Launceston and Western Railway, 1868, p. 24.)

. (Signed)  F. M. INNES.
The Hon. the Colonial Secretary. :

PARTICULARS connected wilh Alterations of Incline.

£ s d
Contract amount for 38 Cutting as per Schedule of Messrs. Overend and Robb ..... 5159 19 1
Amount of earthwork left in the cutting by not taking the line down to the Contract

level, as per particulars furnished by the Engineers ..........ccvveivnainnes 1137 0 0
Actual value of work taking out of the cutting ............. Ceeretennane wes ... £4022 19 1
In the last Certificate, No. 13, the Engineers have certified that the total value of

work done to date, 8. 9. 60ui. e et icaenueacarenraccensreacesasoacessnenns 4950 0 O
Less the actual value of Cutting ...evieesenecasiarrareocanans cetieranae Peeenene 4022 0 O
Total amount over certified, which is disguised as a payment for another work...... £928 0 0

See my letter and recommendations to the Colonial Secretary, 14th September, 1869. See Contractors’ letter,
wherein they offer to execute the alteration for £350.

The results of Mr. Xemp's and the Engineers’ adjustment of the accounts are identical, but the principles are
different.

This is a special Contract, and has no -relation to the original Contract, and it must be treated as a separate and
distinct work, the same as the flattening of the slopes.

——

ESTIMATED Cost- of allering the Incline at 38 Cutting from 1 in 70 to 1 in 50.

Particulars furnished by the Engineers— ’ £ s d
22,453 cubic yards of earthwork removed from spoil heaps and deposited into the
embankment to altered height, at 1s. 6d. per cubic yard (special rate) ..., 1684 0 0
To lengthening culvert under embankment, 8 yards (cubic) at £18 10s. ....... 148 0 0
1335 cubic yards of filling in the cutting as shown upon tracing, special rate,
18, 6d. Per yard cveevvinennnitianonntasranentinntisannrsassonaanass 100 0 O
1982 0 0
The Contractors agree to deduct, in consideration of their being allowed to effect
these alterations, which will relieve them from the responsibility of main-
taining the slopes of the cutting, and will prevent them from incurring
delay, which must inevitably have followed, had they been compelled to
take out the cutting to the Contract depth..veevucivirinnaeiavnniarenn. 445 0 O
Total..... edeeesrirereeraenas Nheeseseeetesiacinenas ceeees eees 1487 0 0
Amount of material left in the cutting ...... Cereecaas Ceeereeinans vesesesss 1137 0 O
Actual cost........ Ceeeetateeiaecaa ey e eteenenns ereseieena.. £350 0 O
Mr. Kemp’s estimate—.
Total cost of alterations as above............cccevuiiiien. vestevesssieea.,. 1487 0 O
Extra land required and omitted in the Engineers’ estimate ........ Cerenaeens 5 00
Total cost of alteration of incline............... cesrereieneiaeese.s £1492 0 O
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Sro .. Contractors’ Office, Railway W harf, William=street, Launceston,
(Copy.) ' : Otk July, 1869, .= .. .
GENTLEMEN, _ ) . . ' o S
" . Havine taken into our serious consideration the proposed ‘alterations to Cutting No. 38, Bank .
No. 38;'and the lengthening of the culverts underneath the bank in accordance. with the plan,
submitted to us, we find that, calculating the cost upon the lowest basis, it would amount to at least
(£700) seven hundred pounds sterling. But looking upon the alterations as a mutual benefit to the
Railway Company and ourselves, we have the honor to say that we are prepared to execute the
works in consideration that the Company pay us one-half of the cost, say three hundred and fifty
pounds (£350). . , ' T ' '
. We have, &c.,

(Signedy = OVEREND & ROBB.
Messrs. Doyne, Major, & WirLerr, Engincers Ldaunceston
and Western Railway Company.

' The method by which they must }ia:{rg- arrived at théir estimate. is as follows — :

S o £ s d
Say total cost of alterations ...... cesesessss 1832°0 0
Amount of work left in Cutting 38.......... 1132. 0 0
o £100 0 0
Say one-half of £700+ +++ueevueeenueennaess £350 00

——

Thereby assuming that they are to be paid in full for the work left in the cutting.

1 330. : - :
- Colonial Secretary’s Offfice, 15th November, 1869."
Siz, . - ‘ :

I nave the honor to acknowledge the receipt of your letter of the 4th instant, referring to the
fact that Mr. Innes and Mr. Bartley had signed cheques for the amount in dispute between yourself,
as Commissioner, and the Board of Directors of the Launceston and Western Railway Company,
connected with the alterations of the incline at Cutting No. 38, and you request to be relieved from
all responsibility in respect to payments made upon accounts rendered unless they are made out iu
conformity with your views. '

T cannot undertake to acquiesce in the position you desire to assume, as regards your right to
claim entire control over the adjustment of the accounts on the one hand, or your exemption from
responsibility on the other.

" " The law has made no distinction in the extent of authority vested in the respective Commissioners;, -
and has provided that the consent of two out of three shall be sufficient warranty for the
payment of moneys alleged to be due for work performed ; I am, therefore, not in a position to assign .
10 you a power separate from and. in excess of that enjoyed by your Co-commissioners as regards '
the adjustment of questions that may arise between the Board of Directors and Commissioners. At
the same time it is evident, from the nature of your appointment, that certain responsibilities must
devolve upon you as a Professional Engineer, from which your fellow Commissioners are exempt,
and they would naturally defer to your opinion in professional matters both as regards the execution
of the works and the due preparation of the accounts; but ¢ases may arise; as in the present instance, -
where' after due consideration of your views they may differ from your conclusions, and the
Government, while still holding you responsible for the course you may deem it your duty to follow,
cannot interfere to curtail the legal powers conferred upon any two of the Commissioners.

** In order to obviate for the future the possibility of any -feeling of antagonism between the
Members of the Commission, which in its growth might operate injuriously to the interests of® the:
undertaking, I would desire that all accounts certified by the Company’s Engineer, and passed by
the Board of Directors, be referred in the first instance for examination and, if necessary, adjustment
to you; and that if, after examination and such adjustment as may be proposed by you, you feel called
upon to refuse your signature to the cheques for payment, that you should state in writing to your-
colleagues the grounds of your refusal, so that they may be in a position to arrive at definite views
on the subject, being at the time in possession of your professional opinion.

‘
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Should. their ultimate decision not accord -with the action' taken by you, your responsibility would
to that extent unquestionably:ceases +" r

I trust that by the adoption of thé course now proposed the difficulties likely to arise from the
absence of unanimity in the views of ‘yourself and your Co-commissioners may be avoided, and.the
thorough eéxamination and consideration of all points at issue more fully ensured..

I have, &c., - , ,
(Signed) JAMES MILNE WILSON.

i

. V. Kewmp, .Esq., Launceston.

33L

Railway Commissioners’ Office, Launceston, 22nd November, 1869,
Sir, .
I mave the honor to acknowledge the receipt of your communication dated the 15th instant;
and, in reply, beg tostate that I have 'no desire to assume a right of econtrol over the accounts or to
possess a separate power in excess of that enjoyed by my Co-commissioners, provided the powers
and the responsibilities of each of the Commissioners are equal.’

I can have no personal object in the adjustment .of the different accounts,—my sole desire is to
secure a careful and a proper adjustment of all matters connected with the works; so as to avoid any
difficulties or legal proceedings which may arise upon the completion of the Line. Past experience
in connection with this undertaking must have impressed all concerned witli the necessity that exists for
great caution and prudence in having all the questions relating to accounts clearly and distinetly
understood and settled upon a proper. basis: '

Circumstances are developing themselves relative to this substituted work which will in all
probability lead to legal difficulties, and if my colleagues by their acts set aside my professional
advice, they alone must be held responsible : I think, however, it my duty to respectfully protest
against the adjustment of the accounts connected with the alteration of the incline at Cutting No. 38
as now arranged by my colleagues; nor can I be a party to an item in a Certificate that represents
the total value of work done to -date as £5159 19s. 1d., when the actual value of work executed
under such item amounts to only £4022 19s. ld.

I have, &ec., .
. (Signed) SAML. V. KEMP.
The Hon..the Colonial Secretary, Hobart Town.

332.

Colonial Secretary’s Office, 26th November, 1869..
SIr, '
In reply to your letter of the 22nd instant, in which you inform me that you have no desire to
assume a right of control over the accounts or to possess a separate power in excess of that enjoyed
by your Co-commissioners, provided the powers and responsibilities of each of the Commissioners are
equal, I would desire to call your attention to the fact that, as I mentioned in my letter of the 15th
instant, the nature of your appointment and the remuneration received by you involves the necessity
of your accepting responsibilities which it was never intended should  devolve upon your
Co-commissioners. '

I fully recognise the anxiety you have always evinced to secure a careful adjustment of the
accounts, and the necessity which exists for the exercise of great caution and prudence in having all
questions relating to accounts clearly and distinctly understood, and S3ett1ec.1 upon a proper basis ; and
1 rely upon your continuing the same watchful supervision and foresight in relation to all subjects
connected with the undertaking, while at. the same time I feel assured that your fellow Commissioners
are actuated by an equally laudable desire ; nor can I doubt that in all professional matters, especially
those relating to the estimated cost of the works, and the satisfactory construction of the line, they
would doubtless defer to your professional opinion.

I have, &c.,
(Signed) JAMES MILNE WILSON.

S. V. Kemp, Fsq., Launceston.
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. »333. T S

o ' I: L o IR Colomal Secretarys Oﬁce, Gth December 1869.
MY DEAR SIR;. o L

~ BY direction of the Colonial Secreta.ry, 1 now beg to forvyard the enclosed copy of a Ietter
‘addressed to Mr. Kemp, under date the 15th ultimo, in which you will observe that the Colomal
Secretary has expressed to Mr. Kemp his wish that in cases where he may feel called upon to refuse
his signature to cheques for payments on account of the Launceston.and Western Railway he
‘should state in writing to you the grounds of; his refusal, so as.to :place you in possessmn of his
'professmnal opinion before you are called upon to decide what cotrse you should pursué in reference
to signing or withholding your signature from:such cheques.

I remain, &ec.,

“The Hon. F. M. Invzs, Fsq., M.L. C. ... . .(Signed) .. -B.T.SOLLY.
[Similar’ to Mr. Bartley ] .

334.
s Railway Commissioners’ Office, Launceston, 2nd December, 1869
IR,

I nave the honor to acknowledge the receipt of your communication addressed to me of the
26th ultimo, and respectfully venture to intimate that your precept is somewhat inconsistent, in
desiring to impose upon me increased responsibilities, withott giving’ ine potwers-iii: proportion to such
inereased obligations. My coadjutors might, with the best of motives, set aside my professional
advice, and thereby possibly involve the undertaking-in legal difficulties, which I am so anxious to
avoid; but, whichever way you may be pleased to decide, you may rely upon my continued
watchful supervision and foresight in relation to all subjects connected with the Launceston and
‘Western Railway. :

I have, &c, . o amar
(Slgned) - SAML. V. KEMP.
To the Hon. the Coloniul Secretary, Hobart Town. L IR

Si Colonzal Secretarys Oﬁce 11¢A December, 1869.
IR, '
T'mAvE the honor to acknowledge the receipt of’ your letter of the’ 2nd mstant and: in leply

would desire to remind you that the decision of the Govelnment has® ah'eady been given on the
matters in questlon . A :

As regards your responsibility, I would call your attentlon toa passage in my letter £ you of
the 15th ultimo, in which, when speaking on this subject, I stated “should their” (referring to.your
Co-commissioners) « ultimate decision not accord with: the action taken’ by .you; your responSIblhty
‘would to that extent unquestionably cease;” but-I ‘would point'out, as I' did before, that’ ceftain
duties and responsibilities rest with  you as a professional man from which Mr. Innes and” M
Bartley are exempt, though in the event of their dehberate judgment dlﬁ'enng from yoms you
Would be exonerated from any consequences """ e A

The Government have full confidence in a]l the members of the Commlssmn, and are satisfied
that they will fulfil their duties by the exercise of a* sound ‘diseretion’;’ but, whatever dlﬂ'erences of
opinion may arise, their legal powers are co-ordinate and could not be disturbed by any acticn’ ont
the part of the Executwe Government.

I h_a,ve,--&c:, .
(Signed) © JAMES MILNE WILSON.
S.V. KEMP, FEsq., Launceston. .

PROPOSED CONSTRUCTION . OF A JET’I‘Y BELOW THE BAR, AND THE
EXTENSION ‘OF THE LINE TO IT.—Nos. 336 To 350.
‘ . .3836.. o e
, Z&dﬁcéston a}zd Westem'R"ailwd J;Cobzpdny, 'Limiiéd 9th- Octbbér—,'-lSGQﬁ
SIR,
I mave the honor to enclose, for the information of “the Government a Report from the
Engineers, made in pursuance of.instructions, from- the Board: of Directors, -with-reference to the

required provision for landing the locomotlves and bridge ‘work, with other. heavy .rolling stock,-at
this port.
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. Iflanded on the present wharf the cartage to the station ground will be very heavy; anditis
therefore proposed to erect a jetty on. 'the land allotted to the Company for the purpose on the
‘Western gwamp. The saving effected out of the items in the estimates for cartage, it 1s believed,
will enable the Company to construct. this permanent work, by means of which these Lieavy ship-

‘ments may be at once taken to the station ground and ‘along the line as required, without any extra
cost to the funds. ' : ' ' .

1 am therefore requeéted to ask the consent of the Government to this appropriation of funds.
‘by the Company and Commissioners as early as possible, as the shipments are shortly expected to
‘arrive. : ' ' '

I have, &c., L ‘

_ ' (Signed). H. DOWLING, Secretary.

«The Hon. the Colonial Secretary, Hobart Town. T ' '

RererrED for the consideration and report of the Commissioners.

JAMES MILNE WILSON.
J ' : 11¢t% October, 1869.
8. V. Kemp, Esquire, Launceston.

Rerort accompanying dated 29th October, 1869. S. V.XKEMP.
: 29. 10. 69.

(Copy.)

Dgear Sir,
Wz have to acknowledge the receipt of your letter of the 5th instant.

Launce&ton and Western Railway, Engincers’ Office, 7t7L October, 1869.

We have been for some time past carefully considering the most advantageous means by which
to transfer the locomotives from the wharf to the station ground, and also the transport of the South
Esk Bridge to Longford. In addition to the above, there is the cartage of the carriages and wagons
from the wharf to the station ground to be taken into consideration.

The construction of a jetty below the «bar,” and to connect the jetty with the present station
ground by means of a framway, appears to us the most. permanently advantageous plan for the
Company to adopt. We have every reason to expect that Messrs. Overend and Robb will have so
far completed the line to Longford as to enable the Company to take up the South Esk Bridge by
the train on the arrival of the Talca. (By Clause 6 of Specification the Company have the right to
run trains.)

. By adopting the plan proposed, the Company would be enabled to devote a considerable portion
of the money estimated for the carriage of the bridge to Longford to the construction of a permanent
work. ‘

We have made an examination of the river at the proposed site of jetty, and find that we shall
be able to obtain 8 feet of water at low water spring tide (7. 10. ’69.)

We approximately estimate the cost of proposed jetty and tramway. at (£800) eight hundred
pounds.
Yours truly,

(Signed) DOYNE, MAJOR, & WILLETT, Engineers.

337.

Railway Commissioners' Office, Launceston, 29th October, 1869.
Sir,

I BEG to inform you that the Secretary of the Launceston and Western Railway Company
forwarded to the Commissioners a copy of a communication addressed to you having reference to
obtaining authority for the construction of a wharf, and the extension of the present line leading
thereto, on the Western Swamp below the bar at Launceston.

In reply to this matter, I have the honor to inform you that the requirements for this work for
the future economical working of the line will develope itself. '
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;. Before the first shipment of rails had arrived I brought this matter before the Directory, who
failed at that period to notice the importance of it; and I beg to be allowed to say that I am at a
loss to understand how such a serviceable adjunct was omitted from the original Railway scheme, '
But in thus speaking of its necessity, I must not be understood to recommend its immediate con-
struction : on the contrary, I must respectfully decline the responsibility of such recommendation if
the amoimnt necessary for its construction is to be taken out of the (£100,000) one hundred thousand
pounds recently voted by Parliament for the completion of the line, ' ’

You will perceive, on referring to the estimates laid before Parliament, that no provision is
therein made for this new work; consequently, I cannot recommend its immediate construction,
having in view the limited means at our disposal: but should it be found after the line has been
completed and opened for traffic that a sufficient surplus is left out of the present rate to construct
the proposed wharf, &c., I shall then be glad to recommend that authority be given for its
construction. : : ;

The ship Araunah, with the two locomotives on board, has arrived, and will be discharged long
before the proposed wharf, &c. can be of any practical utility ; and the ship Talca, with the ironwork
for the Longford viaduct on board, is hourly expected, she having sailed some eight or mine days
before the Araunah. : S ' -

Accompanying this, I forward the correspondence that has passed upon this subject, and from
which correspondence you will perceive that this work was at first approximately estimated at £800;
afterwards at £1410, and lastly at £2518 15s. 2d., which amounts do not include the necessary
rail fastenings, &c., and which will cost an additional £1000 (one thousand pounds). Upon this
point the Secretary of the Company intimates that the Engineers say that they ¢ can very well spare
the rails and fastenings out of the present stock without ordering more, until the prospect of increased
traffic requires more sidings.” This, I consider, is a strong recommendation for allowing the work:
to stand over, which will admit of the verification of these remarks.

I have no desire to mislead or to oppose the views of the majority of the Directory, but, judging
from the information now before me, I must confess that I entertain different views; and I do not
think it will be safe to enter upon this work upon any estimate under £4000 (four thousand pounds).

I have, &ec.,

(Signed) SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town. : -

Railzt;ay Commissioners’ Office, Launceston, 21st October, 1869.
, (Copy?)

¢

‘WE have the honor to acknowledge your communication of yesterday’s date, received by us this morning, and
we beg to inform you that, if the Directory are prepared to give us the information in a complete and definite
manner, showing the whole cost, including rails, fastenings, &c. for the permanent way, also the cranes and lifting
gear necessary at the Wharf at Launceston and on the ground at Longford, also thé Engineering cost of making
plans and supervising the works, as we notice that such Engincering is considered outside the Contract between
Messrs. Doyne, Major, and Willett and the Directory, no time shall be lost on our parts in reporting upon the
same to the Government, as we cannot recognise any data that are supplied to us in a fragmentary or imperfect
shape from time to time. C

We regret that the Engineers did not furnish the required information sooner, in accordance with the resolution
of the Directory of the 12th instant ; and we trust that we shall be held blameless if the ships arrive and demurrage
has to be paid 1n consequence of the non-completion of the Company’s scheme, as now proposed.

We beg to point out that the Engineers’ estimate of the 18th instant considerably exceeds that of the 7th insfant,
which - enforces the request we have preferred, to have a matured and definite proposal as to cost, Plans, &c.
submitted to us before we address the Governor in Council thereon. ' :

. We have, &ec., )
(Signed)  SAML. V. KEMP.

F. M. INNES.
The Secretary of the Launceston and Western Railway Company, Launceston.

.

(Copy.) ‘Launceston and Western Railway Engineers' Qffice,
Launceston, Tasmania, 7th October, 1869.

DEeAr S1r,
- WE have to acknowledge the receipt of your letter of the 5th instant.

. We have been for some time past carefully considering "the most advantageous means by which to transfer the
Locomotives from the wharf to the station-ground, and also the transport of the South Esk Bridge to Longford. In
addition to the above, there is the cartage of the carriages and wagons from the wharf to the station-ground to be
taken into consideration, : o : -
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"The construction of a jetty below the & bar,” 'ind to connect this jetty with the present station-ground by means
of a tramway, appears to us the most permanently advantageous.plan for the Company, to adopt..- We have every
reason to expect that Messrs. Overend & Robb.will have-so far completed the line to Longford as to enable the
‘Company to take up the South Esk Bridge by the train on the arrival of the Telca, (by clause 6 of the specification

the Company have the run to run trains). L .

By adopting the plan proposed the Company would be: enabled to devotea considerable portibn of the money
estimated for the cerriage of the Bridge to Longford to the construction of a permanent work, : .

. We have made an examination of the river at the proposed site. of jetty, and find that we shall be able to obtain
8 feet depth of water at low water spring-tide (7. 10. 69)." = " o e

' We approximately estimate that the cost.of the proposed .jélt,ty and the fmxﬁway would be eight hundred pounds
£800). , A A : Ce
: ¢ ) “We have,” &c., - . S '
‘ ' o - ‘(Signed) - DOYNE, MAJOR, & WILLETT, Engineers.
Henry DowriNg, Esq., Secretary. . )

(Copy) ~ ' - IR " Launceston aiid Western Railway Engineers’ Office, Launceston,
. S o s - Tasmania, 13tk October, 1869. :
DEAr SIr, R L °, . o ‘ . : . .

‘W have to acknowledge the receipt of Mr. Norwood’s letter of this date, enclosing copy. of a resolution passed:

by the Board meeting.

‘We have to point out that the estimate given in our letter of the 7th instant only contemplated’ laying down &
temporary road of the same kind as Messrs. Overend and Robb have laid to their ballast pits, and the construction of"
a jetty of about 60 feet long and 18 feet wide, the jetty being constructed as a part of a permanent wharf. Our
estimate was based on the cost of the timber work already ‘constructed . on this line, and we have not any reason to-
suppose that we have under-estimated the work. ~If your Board should determine to Jay in a permanent line from
the station ground to the wharf or jetty, this work will cost ‘the same per chain as the permanent way .on our present
line.- Your Board ask u3 to prepare two sets of plans and their estimates: thess, you must be aware, will take a
considerable leagth of time in preparation. Your Board also requests us ¢ to ascertain from Messrs. Overend and
Robb what they will construct such respective works for.”” . This we must respectfully decline doing until we can
inform them that the Board is in a position to accept their tender. As requested, we shall proceed with thé pre-
parations of the plans and estimates as.soon as possible. . L .

: ' Yours very truly, .

H. Dowwine, Esq., Secretary. X (Signed) . DOY._N E, MAJOR, & WILLETT..

(Copy.) . Launceston and Western Railway Engineers’ Office, Launceston,,
Tasmania, 18th October, 1869.
DEaRr Sin, . .
‘REFERRING to our conversation with the Chairman and Mr. Green and yourself to-day on the subject of the
information required by the Board in respect of the proposed jetty below ¢ bar’’ and the Railway to connect it with:
.the station ground, we now add to our former communications the following remarks.

To prepare detailed drawings, specifications, and "estimates, and to obtain tenders on them would occupy
several days. ' : ) :
We understand that Messrs. Overend and Robb are willing to carry out the work and to be paid for it by

measurement under the schedule ‘attached to the present Contract, the price per cubic’ foot for the jetty to be the
-same as that paid for the bridges on the line. The price for a permanent road between the station and the jetty will

De the same as the present line.

) . . £s d

We estimate that the jetty willcost ...oiviininnnnnn reaen. vee. 8000 0 O
65 chains of permanent Way .. .c.eeiiiiioiiiiiiiiiiiiiianass 1010 0 0O
Contingencies ...veess.. atessecseenaecsetisenasar sasenane . 100 0 ©
' £1410 0 0

Proposed jetty to be 45 feet long nd 30 feet wide.
The above estimate does not includeé rails, spikes, fish-plates, &c.

If the Board should determine to let Messrs, Overend and Robb execute the work on the above terms, we-
shall submit a memo. of agreement for its approval.

We think it right here to remind the Board that the designing and supervision of these works do not constitute-
any portion of our present agreement ; nevertheless, we shall proceed with the preparation of the necessary plans as
stated in’our letter to you dated 12th October, 1869.

We are, &e.,
(Signed) DOYNE, MAJOR, & WILLETT..
Hexry DowriNg, Fsq., Secretary.

—

Launceston. and Western Railway Engincers” Office, 22nd October, 1869..

DEAR SIR,

WE have to acknowledge receipt of your letter of the 22nd instant, requesting ns to'include the cost of preparing
the plans for the proposed extension of the line from the present station-ground to the proposed wharf in our estimate,
and also the cost of the supervision of the same. As Messrs. Overend & Robb have .offered to execute the works at
the same rates named in their present contract, we have no objection to accept the same terms, and to make the
providing of all the necessary plans, &c. an extension of Mr, Doyne’s present Contract with your Company.
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In the meantime we are proceeding with the preparation of the necessary plans, &c., to enable the Company to
apply to the Government for the money required. :

" Asthe surz of £100,000-has‘how Jbeen voted by the Parliament for the use of this line, we propose suggesting
the construction of a wharf of a much more permanent character than that which we proposed in our former letters. -

‘We are, &c.,

(Signed) DOYNE, MAJOR, & WILLETT, Engineers,
H, Dowiineg, Esq., Secretary. ’ ' )

Launceston. and Western Railway Engineers' Office, 27th October, 1869, -
Dzear Sin, .

WeE beg to hand you, for the information of the Board, the plans for .the proposed wharf and extension line,.
and also an estimate for the same,

These, with a copy of our present specifications and general conditions, are all that is necessary to enable your
Board to let a Contract for the work. You will see, on examining the plans, that we are now proposing a much more ~
extensive work than we did at first. : )

. : We are, &c.,
(Signed)  DOYNE, MAJOR, & WILLETT.
H, Dowrixe, FEsq., Secretary.

r

ESTIMATE for proposed Wharf and connecting Railway.

Description, Quantities. Rate. Amount.
‘ , £ s d. £ s d
Timber in piles, &€, cieevieveeesenaancrasosscnecases | 4144 | c. f 02 9 569 16 0
Ironwork in bolts, &C..veveiveaiosenecsessesascansne 1730 Ibs. 0 05 36 010
Earthwork .vceicoeiecscssennn. Cecnssenarseroansaan 4280 c.y. 016 321 0 0
Ballast, laying sleepers, and all labour, as per Overend .

& Robb......... secssicsren teereessene ¢ ererecans 1430 L y. 014 2 1012 18 4
Level crossing, gate, &c., George Town Road.......... 1 No. .. 107 0 0O
FencCing «vvveeversesenssesesoasosesssansonsassanena 1 mile. . o112 0 0
Two mooring buoys..eeeesrveereacianans rreeerenen . 2 No. 2 0 0 40 0 O
Engineering at same rate per mile as the Launceston

-and Western Railway cccveeceaiieasiarcnncannnanes . . . 820 0 0

) £2518 15 2

Add cost of rails, spikes, &C..ceesirsireansansenss £624 16 0

338.

Railway Commissioners’ Office, Launceston, 12th October, 1869,
SIm,

REFERRING to your minute attached to Mr. Dowling’s letter of the 9th instant, asking for the
appropriation of certain funds to construct a jetty, &e. on the banks of the Tamar River at the
Western Swamp for the purpose of landing engines, &c. from the ships shortly to arrive from
England, I beg to inform you that the following Resolution was adopted by the Directory at a
Board meeting held this day ; viz.— :

Moved by Mr. Kemp, and seconded by Mr. Crookes, and carried, —“That the Engineers be requested to
prepare plans and sections, and to show the estimated cost of building a permanent wharf or jetty as proposed by them
in-their Report of the 7th instant; also to prepare plans and cost of a tramway as proposed by them in such report ;
also to furnish the estimated cost of laying down a permanent line of way leading from the station ground to such
wharf or jetty ; and further, to ascertain from Messrs. Overend and Robb what they will construct such respective
works for, with as little delay as possible.”’ )

And as soon as the information sought is farnished, no longer delay will oceur in complying with ~
the request contained in such minute. '
T have, &ec.,
: : (Signed) g S oY
The Hon. the Colonial Secretary, Hobart Town. C . -




330,

Launceston and Western Railway Company, Limited, ;
: ' Launceston, 13th October, 1869. )
My DEAR SIR, S

Tue Board yesterday adopted the following Resolution :—

‘That the Engineers be requested to preparé plahs and sections, and to show the estimated cost of building a..
permanent wharf or jetty as proposed in their Keport of 7th instant; also to prepare plans and cost of 2 tramway ds -
proposed by them in such report; also to furnish the estimated cogt of laying down a permanent line leading from
the station ground to such wharf; and further, to obtain from Messrs. Overend and Robb what they will construct
such respective works for. -

Mr. Doyne has called on me to point out the inevitable loss of time that must resalt from
deferring to make a direct application to the Government for permission to appropriate £1000, the
estimated amount for transit of bridge and material to Longford, to the erection of a jetty below the’
Bar in the Tamar, and laying a permanent line of rails connecting it with general line which will
greatly facilitate the landing of the locomotives and other heavy material,—in fact, Mr. Doyne says:
that the proposed work is absolutely necessary for the landing and delivery of the engines at the’
station ground, as, owing to their great weight, his firm would not undertake the responsibility of
carrying them over the present Tamar Bridge, which is in bad repair. :

The Engineers are quite confident that £1000 will be sufficient for the necessary work to he
executed in a permanent and effective manner.

For these reasons it is highly desirable that the Board should be authorised to—simply by.
this mode of transport—expend the cost of cartage originally estimated, and at the same time obtain
the execution of a work that must eventually prove of great value to the Company.

As so little time remains before the vessels freighted with rolling stock and bridge material
ought to arrive, the object contemplated may be altogether defeated.unless.the work can be entered.
upon forthwith. I have therefore to request that you will endeavour to see -the Hon. the Colonial
Secretary, and urge him to sanction the proceeding. : :

Telegraph at once, and T will call a special meeting directly. . .

Yours trtilir, - »
Hexry Dowrine, Esg. ‘ T (Signed) ~ W. S. BUTTON..

P.5.—I enclose Engineers’ reply to the letter accompanying Resolutions sent yesterday to them

Ta1s copy of a letter from Mr. Button to Mr. Dowling. is forwarded for the consideration of
the Commissioners of the Launceston and Western Railway Company, with the request that they
will favour the Colonial Secretary with their views upon the immediate appropriation of the amount
provided for cartage of the material for the construction of the bridge over the South sk to the
erection of a landing jetty and formation of a .railway to the station ground without waiting for-
plans and specifications from the Engineers.

For the Colontal Secretary,
B. TRAVERS SOLLY..
S. V. Keune, FEsq., Launceston. _ A 15tk October, 1869.

MEMO.

It is impossible for me to give the Government any further information upon this subject
until the Resolution of the Directory has been complied with, and the scheme determined upon by
them, which they cannot do until they have the information asked for, which need not take more
than two days in its preparation. The proposed saving represented by the Engineers and Directory -
is, in my opinion, doubtful. The greater portion of the ironwork will, I believe, arrive and be-
discharged before the arrival of the engines and wagons; and in that case arrangements will have
to be made with Messrs. Overend and Robb for the transit of such ironwork, or carriers will -
have to be employed to cart it on the public road to Longford. -This matter has been left over till-
nearly the last minute, and the Directory now seek the authority of the Government to expend a
sum of money upon-an approximate estimate which is open to uncertain results; and from past
experience I am not disposed to accept an estimate without having more reliable data before me.

SAML. V. KEMP..
16. 10. 69.




23

- 340.

S - Colonial Secretary’s Office, 19¢h October, 1869.
IR, i
I mAVE the honor to return the enclosed letter from Mr. Button to yourself, under date 13th
instant, Tequesting you to urge the Colonial Secretary to sanction the expenditure of £1000 for the
construction of a jetty and permanent way for the landing and transport of the iron work for the:
bridge over the South Esk, and the Railway engines and carriages, &c. to the station ground, and
stating that the cost would be defrayed from the amount estimated for the cartage of the bridge.

, A copy of the letter was forwarded to Mr. Kemp for the consideration of the Commissioners
and the expression of their views, and that gentleman states that it is impossible for him to give the
Government any further. information upon the subject until the resolution of the Directory (has been
complied with, and the scheme determined upon by them, which they cannot do until they have the-
information asked for from the Engineers, and which he states need not take more than two days in
its ‘preparation. ’ :

Mzr. Kemp awaits fuller information and more reliable data than the approximate Estimate of
the cost as stated by the Engineers, and the Government decline to sanction the appropriation of the.
sum named to the object in view without the expressed concurrence of the Comm1ss1oners

I have, &e., : :
(Signedy JAMES MILNE WILSON..
H. Dowrine, Esq., Secretary. .

341.

Launceston and Western Railway Company, Limited,
Launceston, 20th October, 1869. -
SR,
.. I mave the honor to acknowledge your communication of yesterday, with reference to .the,
Chairman’s letter of the 13th instant.

At the Board meeting yesterday the Directors had before them a new proposal from the-
Engineers, which I enclose for the information of the Government.

It provides for a 45 feet jetty, and not 60 feet as proposed before, as it had been intimated that.
the Marine Board were not likely to allow the greater length, and also for the road itself being
permanent.and duly connectéd with the Railway works at the station ground on the George Town.
Road. :

The Directors adopted this recommendation, and directed me to transmit the' papers to the
Government and Commissioners, and to make an urgent appeal for immediate consent.
" . The estimate for this work, exclusive of rails and fastenings, is £1410; and I understand that these
will be £1000, making a total of £2410. There are most important reasons for this work, and which.
I presume the Government will deem conclusive in favour of its immediate completion. :

. The facility it will offer for placing the very heavy machinery and rolhng stock directly from
the ship on the line cannot be overrated. , :

A large expense will be saved in removing the iron girders from the wharf to Longford, besides
the risk attendant on the cartage by ordinary conveyances, and lifting the iron work from the valley
to the top of the piers. :

‘The Company will avoid the expense. and risk of removing the locomotives and carriages from
the Queen’s Wharf to the Station over the Tamar Bridge, the condition of which is so bad that the:
Engmeers to the Company decline any responsibility of such removal across the bridge : and to
repair would involve the Company in a large amount of money ; and, what is more serious just now;:
in view of the early arr1va1 of the rolling stock, a considerable loss of time. ;

The road and wharf bemg permanent will be of great value in the future working of' the 11ne\
itself, not only in the saving of cost of future as well as. present landing of locomotives and other
stock of the Company, but in facilitating goods and passenger traffic seaward
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These, and very many other advantages, will have to be credited to the expenditure now sought.

. The ships with bridge girders, locomotives, and wagons, and carriages, left on 20th and 28th
July, and are therefore expected here in, say, from two to three weeks.

T have, therefore, respectfully, but at the-same time most urgently, to ask immediate attention:
to this request. ' S 4
I have, &ec., :
: : . (Signed)  H. DOWLING, Secretary.,.
The Hon. the Colonial Secretury, Hobart Town.

(Copy.) Engincers’ Office, Launceston, 18th October, 1869,

DEar Str, )

REFERRING to our conversation with the Chairman and Mr. Green (Master Warden) and yourself to-day, on’
the subject of the information required by the Board in respect of the proposed jetty below ‘“bar,’” and the Railway-
to connect it with the station ground, we now add to our former communications the following remarks : —

To prepare detailed drmvings; specification, and estimates, and to obtain tenders on them, would occupy several
days. . '

‘We understand that Messrs. Overend & Robb are willing to carry out the work, and to be paid for it by
measurement under the Schedule attached to the present Contract ; the price per cubic foot for the jetty to be the same
as that paid for the bridges on the line. The price paid for a permanent road between the station and the jetty will
be the same as on the present line, .

£
We estimate that the jetty will cost (say) ........ cetsiaceacnanes eees.e 300
65 chains permanent Way ...oceeiveesss seencaan ctelaveiaamrann- .. 1010
Contingencies. ..o eeeneeens cerasienen tesetreasans ceeetnnnnnns ceeees 100
£1410

Proposed jetty 45 feet long and 80 feet wide.
The above estimate does not include rails, spikes, fish-plates, &c.

If the Board should determine to let Messrs. Overend & Robb execute the work on the above terms, we shall
submit 2 memo. of agreement for its approval,

‘We think it right here to remind the Board that the designing and supervision of these works do not constitute
any portion of our present agreement, nevertheless we shall proceed with the preparation of the necessary plans, as
stated in our letter to you, dated 12th October, 1869.

We are, &c.,
(Signed) DOYNE, MAJOR, & WILLETT.
H. Dowuing, Esq., Secretary.

20th October, 1869,
GENTLEMEN,

Tazx Board of Directors had under their consideration, at the weekly meeting held yesterday, the question of the
construction of the wharf or jetty below the bar, and a further recommendation from the Engineers to the effect
that the road from this to the Station should be a permanent Railway, properly connected with the line. It was
g'esglved }ﬁnnnimously to adopt this recommendation, and to forward an application for the approval of the Governor
in Council. :

In order to facilitate your consideration of the question, I transmit herewith copies of this letter to the Govern~
ment, and enclosure, as the question requires prompt attention, for the reasons submitted to the Government:
and 1 need scarcely add that if some general conclusion could be arrived at between the Company and Commissioners
that the work shall be done conditionally, on the plans and estimates showing that the work can be satisfactorily
completed within a fixed sum to be named, then the Contractors may be induced to order piles necessary for the
work, and so far prepare, on their own responsibility, for the prompt execution of the main work.

I have, &e.,
(Signed) H. DOWLING, Secretary.
The Raihway Commissioners, Launceston.

34.2.

Launceston and Western Railway Company, Limited,
S Launceston, 28th October, 1869.
IR,

REerErRRING you to my letter of the 20th on the subject of wharf accommodation below bar, and
enclosures, I have the honor to inform you that the Engineers have prepared plans and specifications
for a more permanent wharf and road, with a view to the large sea-board traffic which will eventually
come by rail ; and I am instructed by the Board of Directors to ask the consent of the Governor in
Council to this work being immediately proceeded with, in order to its being ready for the bridge
girders and other shipments shortly expected. I enclose copies of the papers, duplicates of which
with the drawings have gone to the Commissioners, in order to save time and avoid the trouble of
your transmitting to Launceston. :

.
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Since the Board meeting yesterday I have seen the Engineers, who state that a part of the’
wharf, say from 18 to 20 feet, will be sufficient at first, and the remainder ean be added another
time. -They have also reported that they can very well spare the rails and fastenings out of the
present stock without ordering more, until the prospect of increased traffic requires more sidings at
stations, &c.’ ‘ : : S ’

The actual money requirem‘en'tA is therefore placed,,af £2518 15s. 2d., and this sum is the
amount I have the honor to ask the consent of the Governor in Council.

.. If the wharf be not proceeded with beyond the extent intimated above, a lesser sum by.about
£300 will have to. be expended. -

I respectfully ask your attention to the facts which I submit in the form of a credit .against this
expenditure in my letter of the 20th instant. ' : :

. I have, &e., ,' :
i 4 : : (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. o

Launceston and Western Railway Engineers’ Office, Launceston, 27th October, 1869.
DEARr Sir,

WE beg to hand you for the information of the Board the plans for the proposed wharf and extension line, and
also an estimate for the same. These, with a copy.of our present specification and general conditions, are all that is
necessary to enable your Board to let a contract for the work. You will see on examining the plans that we are
now proposing a much more extensive work than we did at first.

We have, &ec,, ) )
: o (Signed) DOYNE, MAJOR, & WILLETT.
Henry Dowring, Esq., Launceston.

ESTIMATE for proposed Wharf and connecting Railway. -

Description. Quantities. Rate. Amount.
. £ s d £ s d
Timber in piles, &Cvn  veeceiiverriorrienisnrnennas ea 4144 c. f. 02 9 569 16 0
Ironwork in bolts, spikes; &e...... cireennaes heereens 1730 1bs. 0 0 5 36 010
Earthwork ........... eeenan fheeeteesasasesasieanns 4280 c. y. 016 821 0 O
Ballast, Jaying sleepers, and all labour, as per Messrs.

" Overend and Robb (say) ....... e teesecetaiaeasene ) 1430 1 y. 014 2 1012 18 4
Level crossing gate at the George Town Road.......... 1 No. 107 0 O 107 0 O
Fencing ..ovvevieeiecnsansess eeseeninane fecneanes 1 mile 112 0 0 112 0 ©
Two mooring buoys ..... feeresareesanan rereernninns 2 No. 20 0 0 40 0 O

Engineering at same rate per mile as the Launceston and .
Western Railway ..voieieciiariesniineieroinonanen 320 0 0
£2518 15 2
— AT

34.3.

Launceston, 28th October, 1869.

Sir,

RererRrING to communications from the Secretary of the Launceston and Western Railway
Company, which I learn will be transmitted to you by this day’s post, in reference to *the proposed
wharf and extension line,” I have the honor to represent to you that in my opinion the projected
work is one that would eminently promote the financial and general success of the Railway.
Indeed, it is with surprise that one views the omission of a feature so undeniably advantageous
from the: original proposals of the Company.

But, leaving professional questions affecting this proposal to my professional colleague, Mr. Kemp,
T have to point out that it was not embraced either in the  estimates of the Company or those of
Me. Kemp, recently submitted to the Joint Committee; and I must decline the responsibility

- of advising as to whether the outlay should be sanctioned or otherwise.

> Tt is clearly beyond the province of the Commissioners to do more than submit the question to

the determination of the Governor in Council. :
o , I have, &ec., .

- ‘ (Signedy ~ F. M. INNES.
The Secretary Launceston and Western Railway Company. :




26
844.

: . Colvnial Secretary’s Office, 2nd November,“lSéQ',
Siz, : :

I nmave the honor to acknowledge the receipt of your letter of the 20th ultimo, enclosing a new
proposal from the Engineers for the construction of a 40 feet Jetty below the bar, and the laying
of a Permanent Way from the Jetty to the Station Ground on the George Town Road. :

The question has been under consideration by the Commissioners ; and it is now my duty to
inform you that these gentlemen, while appreciating the value and importance of the work, have
reported that they are not prepared to approve of the expenditure at the present time, asno
provision has been made for such new work. Under these circumstances it would be unavailing to
submit the proposal to the Governor in Couneil.

I have, &c.,

. (Signed) JAMES MILNE WILSON,
H. Dowuing, Fsq., Secretary. . ' .

345.

By Erecrric TELEGRAPH.
Launceston, 3rd November, 1869.

‘Waarr below bar, Question one to be decided by reference under Section 9, new Bill. To enable
the case to be properly put, have honor to ask loan of Commissioners’ Reports by return.

H. DOWLING, Secretary.
The Hon. Colonial Secretary, or in his absence Hon. Colonial Treasurer,

346.

Colonial Secretary’s Office, 3rd November, 1869.
Sir, ‘
I mave the honor, by direction of the Colonial Secretary, to transmit herewith Mr. Commissioner
Kemp’s Report upon the proposed construction of a Jetty below the Bar, and the laying of 2

Permanent Way to the Station Ground on the George Town Road, as requested by you in the
Telegram of this day’s date. ' :

T am further desired to request that you will return these documents at your early convenience.
I have, &ec.,

(Signed): B. T. SOLLY.
H. Dowwing, Esq., Secretary.

- 847. .
Launceston and Western Ratlway Company, Limited,
5 Launceston, 10th November, 1869. :
IR,
I mavE the honor to acknowledge receipt of your letter of the 2nd instant, relating to the Jetty
below the Bar, with Mr. Kemp’s report of the 29th ultimo and enclosures.

I have carefully considered these papers, and have submitted them to the Board ; and have thé
honor to retirn them herewith, as requested, along with copies of letters from the Engineers dated
22nd and 27th October, which complete the series. -

T am glad to observe.that the professional Commissioner recognises the importance of the work
concluded upon by the Directors, although recommending delay in its commencement, until “ the
line has been completed and opened for traffic,” when «if a sufficient surplus is left out of the present
vote,” (he adds) “ I shall then be glad to recommend that authority be given for its construction.”

I most respectfully submit that such a, postpbnerﬁeﬁt would be undesirable. By the delay the
Company will lose the earnings which could ‘be credited against the cost. And, further, there being



#io ‘means-of getting side-cutting near the work itself; the Contractors can now execute the earthworks
lower than they will be:able to do-after they have removed their present tramway: from the ballast
pits ; from which they could now procure the requisite earth for filling in and for ballasting. - = -

" "Tamina position to say that Overend and Robb would now undertake the' Coiitract for all but
supply of rails, within the Engineers’ estimate—namely ....cecevivenanann.. £2518 0 0O
Therails and all necessary-fastenings the Engineers put down at thesum of.. 624 16 0

—

 Being total ofuseueeuienanen £3142 16 0

Of which sum a present cash expenditure of only £2518 will be needed, as we can spare rails for
the present. The Commissioners having reported favourably as'to the necessity for the work, the
point. of reference ‘seems to be limited to the question of the time when it shall be done ;” wheéther at
once, as resolved. by the. Board, or at a future time. ‘ : .

;. The Parﬁament'haﬁng‘voted a sum beyond the extra Estimates of the Company, I beg’ most_
respectfully to submit that the Directors and Commissioners may fairly be authorised to take- this’
sum of £2518 out of such extra vote ; although I think it can be fairly taken out of the £67,613.

It is possible that now this work may not be available for the freight per Zalca, but the
Fugitive, which has one-third the bridge-work and 100 tons rails and 20 wagons, did not leave
until September 1st, besides which we have 10 carriages; 22 wagons and rails, in subsequent vessels;
from all which we could earn a considerable sum of money, as well as save much labour and
inconvenience. I calculate these earnings, at least, at £1000.

To this has to be added the great future value of this work to the traffic of the line ; and for all
these reasons I trust that the Government will at once sanction the Contract being let.
I have, &c., :
(Signed) H. DOWLING, Secretary.
The Hon: the Colonial Secretary, Hobart Town.

. - P.8.—1 desire to mention in reply to Mr. Kemp’s remarks, “ I-am at a loss to understand how
such serviceable adjunct was omitted from the original railway scheme,” that whilst, from want of funds; -
it was not included in the contract, it will be clear that Mr. Doyne and the promoters from the first "
understood its importance, as can be seen from the correspondence with the Government, which led
to the reserve of the land on the Swamp (Western) from sale, and to its being included within the
“limits of deviation” in the Parliamentary Plans of 1861. 1D

348.

Launceston and Western Railway Company, Limited,

Launceston, 11th November, 1869.
Sir, .
. In my letter of yesterday on the subject of the wharf, or jetty, below bar, in giving the cost of
rails, &ec., furnished by the Engineers, I overlooked adding freight and charges, say 95 tons at 60s.

This item; however, simply increases the cost out of future revenues of replacing the rails now
proposed to be taken, temporarily, for this work, when required for the Line, and does not, as you"
will see, add anything to the. sum of money asked for. :

1 have, &e.,
(Signed) H. DOWLING, Secretary..

The.Hon. the Golonial Secretary, Hobart Town.

340:
o Colonial Secretary’s Office, 22nd November, 1869..
Sir, - o .
_ TaE original plan and section of the Launceston and Western : Railway being deposited with '
you, according to law, I have the honor to request that you will, after examination, report to me
whether by such plan it is contemplated to construct the Railway from the water side below the
bir; or from some point on the Swamp neareér the first bridge over the North Esk.” -

e “v"'I:Ii":ave, &e.,
- (Signed) JAMES MILNE WILSON:

R..C. Gunw, Esq., Dep. Commissioner Grown Lands, Launceston.
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Launceston, 29tk November, 1869

I BEG to forward tracing from the original plan deposited in my office, which will convey more:
accurate information than any written description. ' )
RONALD C. GUNN.

The Hon. the Colonial Secretary.

350.

Colonial Secretary’s Office, 6th January, 1870,
Sir, : : ' '
"1 uave the honor to acknowledge the receipt of your letter of the 10th November last, respect-:
ing the construction of the proposed jetty on the bank of the Tamar, and the extension of the Line-
of Railway thereto; and in reply to inform you that the Government are not prepared to sanction-
the additional expenditure at present, but when the total cost of the Railway shall have been finally
ascertained, should any surplus funds remain, they would then be willing to give every consideration
to the suggested extension.
I have, &c., :
(Signed) JAMES MILNE WILSON,

Henry Dowwring, Esq., Secretary.

OVER-BRIDGE AT CUTTING No. 63. Nos. 351 o 355.

351.

Launceston and Western Railway Company, Limiled,
28¢th October, 1869.
SIR,

In the arrangements for taking land from Mr. Alexander Clerke it has become necessary, to:
avoid frequent and expensive crossings and gates, to construct an over-bridge across Cutting No. 63,
at an expense of £189 15s. 6d.; and I am instructed to ask the sanction of the (Government for
this expenditure. Towards this amount the Company will get some £40 out of item 34 of the -
Contract, besides one or two level crossings which Mr. Clerke would claim as equivalent to the bridge. °

I will forward the report of Engineers and plan through the Commissioners.

I have, &ec.,

(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

352.

Railway Commissioners’ Office, Launceston, 30tk October, 1869.
Sig, :

I pEG to inform you that the Secretary of the Launceston and Western Railway having
intimated by letter that he had addressed a communication to you, dated 28th instant, asking for
authority to expend the sum of £189 15s. 6d. for the construction of an over-bridge across the
Line at Cutting No. 63, near Longford, upon Mr. Clerke’s land,.I beg to recommend.that authority-
be at once given for the construction of this work.

I have, &ec.,

] (Signed)  SAML. V. KEMP._
The Hon. the Colonial Secretary, Hobart Toun. '

353.

Colonial Secretary’s Office, 2nd November, 1869, -
Sir, » ' ' A
" In reply to your letter of the 28th ultimo, I have the honor to inform you that, having received -:
the Report of the Professional Commissioner upon the construction of an over-bridge across Cutting
No. 63, at an expense of £189 15s. 6d., the Government approve of the work being proceedegl'
with. -
I have, &e.,
© (Signed) JAMES MILNE WILSON.
H. Dowwuing, Esq., Secretary. - ) . . S
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MINUTE Pavrr ot 71 Exreurive CouciL.

-Colonial Secretary’s Office, Hobart Town, 2nd November,: 1869
SusMrrTED, L

TaAT, upon the apphcatlon of the Directors of the Launceston and Western Railway Com-
pany, and with the concurrence of the Professional Commissioner, the expenditure of the sum of
£189 15s. 6d. be authorised for the construction of an over-bridge across Cutting No. 63 on the
said Line-of Railway. ,

(Slgned) JAMES MILNE WILSON‘.

' 'I-‘HEI(E;roviérnon in Conncil api)roves, | o
E. C. NOWELL.

PR 19. 11. 69.
The Honorable the Colonial Secretary.

355.

S 5 Colonigl Secretary’s Office, 19th November, 1869,
IR,

I sAvE the honor to acquaint you that the Governor in Council has been pleased to sanction
the expenditure of the sum of £189 15s. 6d. for the construction of an over-bridge’ across Cutting
No: 63 on the Launceston and Western Line of Railway.

I have, &c., » _ ‘
v : (Signed) JAMES MILNE WILSON.
H. Dowuine, Esq., Secretary.

APPOINTMENT OF TRAFFIC MANAGER AND SUPERINTENDENT OF ROLLING
. . STOCK. Nos. 356 10 367,

356.

Launcestor and Western Railway Company, Lzmzted
. Launceston, 28th October, 1869.

Six,
* I mavs the honor to inform you that the Board of Directors have under their consideration the
question of appointments, which the arrival of machinery and other rolling stock renders necessary
at an early day.

I am instrueted, therefore, to request that the Company may receive the sanction of the Governor
in Council, as prov1ded by the.14th Section of 33 Victoria, No. 21, to proceed to the appointment
of a gentleman to act in the united capacity of Locomotive Supermtendent and Traffic Manager; at
a salary not exceeding £600 per annum ; and of a Mechanical Engineer, as a workman on the
Yocomotives and other carriages now about to be landed from the Auraunak at this port. 'The latter
officer will be at once required, but if the Directors make the former appointment I take it there

will be some arrangement to bring the commencement of the salary somewhat nearer to the opening,
of the line.

The salary of the Mechanical Engineer will be somewhere about £25 per month.

- As some time will be necessarily occupied in seeking the proper class of men, and the machinery.
W111 begin to be landed about Monday next, I shall be glad if you can give this consent by telegram.

I have, &e.,

: ' (Signed) H. DOWLING, Secretary..
The Hon. the Colonial Secretary. o )

c-
L.
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o Launceston and Western Railway Cempany, Limited,
S oo ' " Launceston, 3rd November, 1869.

IR, _ _ ' _
Y au directed to ask your attention to my letter of the 28th ultimo, conveying the request that
the sanction of the Government may be given to the Board of Directors making certain appointments,
rendered necessary by the arrival of valuable plant, under circumstances which claim prompt atten~
tion at the hands of the Directors, but about which they cannot proceed without the sanction in the
5. 14, 33 Vict. 21, provided. The question is very urgent, and, therefore, I am to ask prompt
allowance of the request conveyed by my lettter of the 28th ultimo. '

I am, &e.,
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. L '

Tre Letter of the 28 Oct. herein referred to is forwarded for the consideration and report of

the Commissioners.
J. M. WILSON,
6 Nov., 1869.

ReprorT torwarded herewith.
SAML. V. KEMP.

11. 11. 69.

358.

s Railway. Commissioners’ Office, Launceston, 11th November, 1869,
IR,

REFERRING to your minute of the 6th instant, requesting the Commissioners to consider and
report upon the application of the Secretary of the Launceston and Western Railway Company for
permission to appoint a Locomotive Superintendent and Traffic Manager at a salary of £600 per
annum, and a Working Foreman of Locomotives at a salary of £25 per month, I have the honor to
advise you that, in my opinion, the time has not arrived for the necessity of making the former
appointment. ’

The accompanying correspondence will explain to the Government how an application for the
appointment has been brought about, and of the action the Engineers and Secretary have taken in
the matter, without the consent or authority of the Directory. I think it is also my duty to point
out to the Government that if this anticipatory system of filling up important offices is allowed, that
it will have a very damaging effect upon all future appointments in the Railway, and consequent
thereon a certain amount of discredit will be thrown upon the whole Colony.

To make the Railway a commercial success it is absolutely necessary that the services of the
best Traflic Manager available should be secured, and that at a moderate salary. I look upon the
appointment of a Locomotive Superintendent upon this line as only secondary in importance to the
Traffic Manager. I believe that a good Working Foreman of Locomotives at a salary of £20 to
£25 per month will meet all the requirements of the locomotive branch and the carriage depart-
ment, while the salary of the Traffic Manager should not exceed £400 per annum.

Without a desire to differ from any of the recommendations of the Directors, or to interfere
with the dispensation of their patronage, but as the appointments in question have been referred to
the Commissioners, I have to make the following observations, and in doing so it must not be
considered that I am impugning the qualifications of Mr. Jetter, the gentleman alluded to in the
correspondence, who, I doubt not, is, in his own particular branch (Superintendent of Locomotives),
a gentleman of first-class attainments. It has to be borne in mind that the situation desired by Mr.
Jetter is one involving great annual expense which only offers in a railway of magnitude, and
cannot be afforded on that of the Launceston and Western Railway. Here efficiency, economy,
and prudence must be combined in a Traffic Manager to make the Railway pay, and secure the
Districts against taxation ; and to effeet this object I would respectfully suggest that it should be
made known throughout the neighbouring Colonies that the services of a Traffic Manager will be
required in some months hence, with the view of securing the services of the best man available for
that office, and that all appointments should be made in the most open and business-like manner :
the system as disclosed in the annexed correspondence should be discarded, as it excites suspicion,
when there is no occasion for such.

I have also to point out that if the present applicant be appointed at the salary named, viz.,
£600 per annum, to perform the duties of Traffic Manager and Superintendent of Locomotives, to
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enable him to perform his duties efficiently in the former capicity it will be necessaty for him_fo be,
assisted by a Working Foreman of Locomotives to take charge of that branch during his absenee.

on traffic duties at the other end of the line.

. Your minute has been shown to my colleagues, who will, I believe, address you separately
upon the subject. - ' : o S

L

I have, &e., o
. v (Signed) SAML. V. KEMP,
The Honorable the Colonial Secretary, Hobart Town. _ .

Havine had the question of the appointment of a Traffic Mdnager and Locomotive Enginéer fully
considered at the Board, I recommend that the sanction of the Governmeént be given to this appoint-
ment being filled up, but that the salary to be given should not exceed £500 per annum. Mr.
Bartley concurs in this view. - . . L

: : . . F. M. INNES.

‘ _ , . 15th November, 1869,

Lguiiceston and Western Railivay Engineers’ Office, Launceﬁé?oéi,)
Tasmanie, 18th October, 1869. ;

. LocomorivE AND TRAFFIC MANAGER.
Dear Srr, :

ON the 81st August last we addressed a letter to you with reference to the appointment of a Locomotive and* -
Traffic Manager, but on consideration you deemed it advisable, before submitting it to the Board, that we should:
further write to Mr. Jetter, the gentleman therein referred to. . :

The correspondence being now complete we beg to forward it to you, and request that you will place it before:
the Board for its immediate consideration. :

We are; &ec.,

) (Signed) DOYNE, MAJOR, & WILLETT.
H. Dowuing, Fsq., Secretary. $

Launceston and Western Railway Engineers’ Office, Launceston,
. . Tasmania, 31st August, 1869, .
DraStR, . o : .
It is time that we should draw the attention of the Board to the necessity of considering the appointment of a
Locomotive Superintendent ; the Engines-and some of the rolling stock will be here in about three months, and it is
essential that this officer should be appointed some time before their arrival in order to make his own arrangements
about receiving, housing, and fitting the Engines and carriages. 'We some time ago received a communication from
one or two gentlemen on the subject, one was from Mr. J, F. L. Jetter, the present Locomotive Superintendent of the_
Queenslan 1 Railways, who, we understand, is anxious to move to a milder climate on account of the delicate health
of a member of his family. If terms can be arranged with this gentlemen, wé do not think it is possible to obtain a
more thoroughly efficient or competent officer. Mr. Doyne, on the occasion of two visits to Queensland, had an
opportunity of inspecting Mr. Jetter’s shops and observing his system of management, and he has the highest opinion
of Mr, Jetter’s ability, which is corroborated by the testimony of Mr. Fitzgibbon, the late Engineer-in-chief of the
Great Southérn Railway, Queensland ; and the way in which the low estimates were passed in the last session of
Parliament—when Mr. Jetter’s salary was voluntarily increased by the House £100 per annum, without any -
application from him—is perhaps the best testimonial that could be given.

‘We understand that Mr. Jetter’s present salary is £500 per annum, to which is added a house and land, &e. free
of cost, and we believe he would be willing to discharge the same duties as-his present ones, here, for an annual salary
of £600. '

~ We strongly recommend the Board to consider and decide upon this matter without delay, as the time is very
short and the matter urgent. .
We are, &c.,
: : (Signed) DOYNE, MAJOR,; & WILLETT.
H: Dowring, Esq., Secretary. ’

(Copy.) . . Launceston and Western Railway Engincers’ Office,

! . Launceston, Tasmania, 9th September, 1869,
DEAR: SIR,

‘WE have drawn the attention of the Board to the question of- appointing a Locomotive Superintendent as early |
as possible, and we have laid your name before them, and shall urge a decision without loss of time. In the mean-
time, however, we should be-glad to learn from you privately, when you could come, and on what terms—definitely—
you.would do so.. We have mentioned £600 a year, but we have done so from memory only as your letter on that
point is at Melbourne. - -

" ‘There seems to be a desire to amalgamate the offices of Locomotive Superintendent-and General Manager, at
first—one candidate for the appointment having expressed his willingness to ‘undertake the double duty—as it is
thought that with only two englnes, there will scarcely be sufficient employment as Locomotive Superintendent only,
and we should be glad to kriow your views on this point. The stock at present ordered is 2-locomotives, 10 passenger .-
carriages, and 45 mixed wagons, and these will be all here probably by the 1st December. We"expect shortly to
be in a position to order 2 more locomotives and some additional rolling stock. The'engines aré'tank-éngines, 4 feet
driving wheels, 4 wheels coupled, and a 4 wheeled bogie.leading.. Weight loaded 34} tons.
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- You will understand that we ‘cannot—for fear of misleading -you—at' present say -Which-course the Board may
take, but the time.is so short that we are anxious-to learn as.soon as possible when you -could be here, if appointed,.
dud if not in titbe to recéive the engines, &c.,whether you could send down a foreman in advance competent to receive
and take charge of the stock, and commence fitting the engines. Lo ' Co ‘

We are, &ec., ' '
T (Signed) DOYNE, MAJOR, & WILLETT.
J. F. L. Jr1TER, Esq., Ipswick, Queensland. :
Correct copy.—J .M.

S

(Copy.)

Dsear Sirs,

1 am obliged by your favour,of the 9th instant, requesting me to inform you on what terms definitely I would.
undertake the duties of 2 General Manager to the Launceston and: Western Railway, if my appointment should be:
approved by the Board. °

..Southern and Western Railway, Ipswich, 28th September, 1869.

Your letter was laid before the Honorable A. M‘Alister, our Commissioner for Railways, yésterday, and he-at:
once approved of my applying for the post, and has written to your Mr. Doyne on the subject.

 "The-salary I ask is £600 (six hundred pounds} per annum, to be paid either monthly or quarterly, with reason--
able travelling expenses when absent from home on ‘Railway business; either 8 or 6 months notice to be given, oo
either side (as may be agreed upon) before terminating the arrangement.

The three resident engineers on this Railway are paid £600 per annum each with ordinary travelling expenses.

My engagement with the Queensland Government expires at the end of October next; my successor has already
arrived, but the Commissioner wishes me to remain here during next month to initiate him into his duties. I shall
therefore be able to leave Queensland at the commencement of November, and shall be able to send you'an excellent
locomotive foreman ; he is 2 married man, and will expect a free passage to Tasmania ; wages £18 or £20 per month.

I would not advise you to appoint any carriage foreman at present ; severzl of the workmen here will be likely
to follow me to Tasmania as our rolling stock is now completed.

I shall be able to give you a design for a.workshop on an economical and yet eflicient scale.

In the event of no engagement offering in the neighbouring colonies and of my returning to England, the
Queensland Government have offered me a post in connection with the Hon. John Douglas, who 1s now going home
as Agent-General ; it would, however, suit me better to remove to Tasmania, and I believe the climate would suit
Mrs. Jetter’s delicate health.

As my future movementsdepend upon your reply, may I ask you to send me 2 telegram as early as possible
after receipt of this letter, giving the decision of the Board.

Thanking you for the kind way in which you have interested yourself in my behalf.
I am, &ec.,
(Signed) J. F. L. JETTER.

Messrs, Doyne, MaJor, & WiLLETT, Launceston
and Western Railway, Tasmania.

Correct copy.—J. M.

(Copy.) ' Department of Public Works, Brisbane, 27th September, 1869.

Dear Srm,
Mr. Jetter has just shown me your Firm’s letter to him on the subject of becoming Locomotive Superintendent
and General Manager of the Tasmanian Railway.

I should not have written but for the fact that, as the head of the Department to which Mr. Jetter has belonged
since his arrival in the Colony, I have seen more of him than any other individual and Iam probably the best able to
speak of his many excellent qualities. :

. Having given as I know the utmost ‘satisfaction to the several Ministers who have presided over this Depart-
ment, it was with feelings of regret that every member of the present Government received the announcement six
months ago that Mr. Jetter would at the end of six months thereafter resign his office as Locomotive Superintendent,
consequent on his wife’s state of health.

His successor has just arrived from England, but had the Government at a date early enough to have prevented
any serious injury being sustained been in a position to have cancelled the last appointment in order to retain Mr.
Jenner’s services, such a course would have been adopted. As it is we have no alternative but to allow him to go:
at the same time so anxious are we to retain his services in England in connection with our plant, that I have offered
Mr. Jetter an appointment on the staff of our Agent-(ieneral, who proceeds to England by the outgoing mail.

I understand, however, that Mr. Jetter would now prefer remaining in the Colonies, believing as he does that -
the climate of Tasmania will sufficiently meet the requirements of his wife’s health. Ishall be glad therefore to know
that he obtains the appointment of General Manager and Superintendent on your Lines, for both of which oftices I
know of no one, at least in this Colony, so well fit.
’ Tam, &c., -

: (Signed) A. MFALISTER,
W. T. Doxng, Esq., &e., Launceston.
Correct copy.—J.M.
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- 8s9. | .

'S ' - . " Railway Commissioners’ Oﬁce, Launeeston, Ath November, 1869,
Sk, : : : - ‘ . '
1 gavE the honor to mention that at a Board Meeting of the Directory of:the Launceston*

and Western Railway Company, held on the 2nd instant, a letter was read asking permission from
the Governor in Council.to make certain appointments. o

~ I'respecifully venture to-hope that, before any such permission is given, the Commissioners"
will have an opportunity of expressing their views upon the necessity, or. otherwise, of making such’
appointments..
: I have, &e.,

' ' ' ' (Signed) SAML. V. KEMP..
To'the Honorable the Colonial Secretary, Hobart Town. : ' .

360.

By Eirctric TELEGRAPH.

162k November, 1869.

I mavE had under consideration‘your application for authority to appoint a Locomotive and
"Traffic Manager, and also the Report of the Commissioners. thereon. . - Ca

You will receive by post my written approval. The salary of such Officer not to exceed £500.

(Signed) J. M. WILSON.
H. Dowuineg, Fsq., Launceston.

361.
By Eiecrric TELEGRAPH.

Lazmceston, 15tk November, 1869."

:  Tue Directors cannot secure the Officer required under £50 or £60 for house allowance, in:
addition to £500 salary,—at which they get a union of two important offices.

‘ . H. DOWLING.
The Honorable the Colonial Secretary.

362.

Colonial Secretary's Office, 15th November, 1869.
SiR, . , '
I mave the honor to reply to your letters of the' 28th ultimo and 3rd instant requesting the .
sanction of the Government to the Board of Directors making certain appointments on the staff .
of the Launceston and Western Railway Company, rendered necessary by the arrival of a portion ,
of the plant; and to inform you that, having received the Report of the Commissioners, I am
prepared to submit for the approval of the Governor in Council the appointment by the Board
of Directors of an.Officer, to combine the duties of “Locomotive Superintendent and Traffic'.
Manager,” at a salary not exceeding £500 per annum..

I have, &e., .

. (Signed) J. M. WILSON.
H. Dowwine, Esq., Secretary. . o ‘

363.

Launceston and Western Railway Company, Limited,

'S“' Launceston, 15tk Vovember, 1869. -
-SiR, - :

I nave the honor to inform you that an offer has been made from a very desirable officer
to accept £500 per annum for the united -offices of Traffic Manager and Rolling Stock Superin-
tendent, provided house allowance is added,—a question which will be considered by the Board
of Directors to-morrow  Your Telegram limits the expenditure to £500, and therefore, if adhered
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to, is likely to prevent the engagement of a most.desirable officer, whose services may be secured
for some £60 a year house allowance in addition to £500. Mr. Jetter, the gentleman recommended
by the Queensland Government, .has been in- the receipt of- £600 and a house for the one office
of Locomotive Superintendent on the Queensland Lines, where a Traffic Manager is employed at

a high salary in addition. =~ - i
" The engineeting mechanic is earning from 12s. to 20s. 2 day; and- you will see therefore, that,
supposing the Board to be satisfied to appoint Mr. Jetter, it may be deserving the consideration

of the Government whether his services should be lost when £50 or £60 more will secure them,
and subject, at the-same time, at.his request, to “ six months’ notice” on either side.

No other highly paid officer will be required for some years, should these offices be given, as
proposed by the Directory, to Mr. Jetter ; and I beg leave to add that it is absolutely essential to
the economical working of the line that they should be filled by a thoroughly experienced man.

I have, therefore, to request that you will authorise the Board of Directors and Commissioners
to expend, if necessary, a further sum of £60. :

It is proposed to give half salary only from the arrival of the officer here until the 1st of March
next ; and he is willing to accept this arrangement.

I have, &e.,

: (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

REereRRrED to the Hon, Mr. Innes.
‘ J. M. WILSON.
16tk Now., 1869.

I nave already recommended that the salary of £500 should be agreed to for the offices which it is
proposed that Mr. Jetter should fill,—such salary to take effect from the date of his entering on his
duties, which will be fully equal in advantage to him to the arrangement proposed by Mr. Dowling;
and, as the agreement contemplated with Mr. Jetter is terminable at six months’ notice on either
side, he will sustain no loss meantime, while the Directory will. be at liberty to reconsider the terms
after they have had some experience.

F. M. INNES.

364.

5 Colonial Secretary’s Office, 18th November, 1869.
IR, :
In your letter of the 15th instant, in reply to my telegram, you inform me that Mr, Jetter's-:
services might be secured as Trafic. Manager  and Superintendent of Rolling Stock for the sum

of £500 per.annum and House Allowance ; and you further state that «it is proposed to give half

salary only from the arrival of the officer here until the 1st March next,” and that “ he is willing to

accept this arrangement.” :

Your communication has been referred to Mr. Commissioner Innes, and that gentleman:states
that he is prepared to recommend a compliance with the terms proposed so far as to concur in the -
payment of full salary to Mr. Jetter from the date he enters upon his duties in Launceston, instead
of paying him only half salary till March.

This arrangement will not involve any material diminution in the emoluments. of the offi¢e, a5~
suggested ; and, as the agreement contemplated with Mr. Jetter is terminable at six months’ notice
on either side, that gentleman will sustain little loss in the meantime, while the Directory will be in
a position to reconsider the terms after they have had.some experience.

\ I Have, &e.,
(Signed) JAMES MILNE WILSON...
H. Dowung, Fsq., Secretary.
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365. .
Launceston and Western Railway Company, Limited,
Launceston, 19th November, 1869. C
Sir
"I mave the honor to acknowledge your letter of yesterday, from which I gather that the
Government will be prepared to concur in the proposal made by the Directors to Mr. Jetter to
pay full salary from the date he enters upon his duties at Launceston.

It will be my duty at next meeting to submit this decision to the Directors ;- by whom, I have
no doubt, it will be deemed quite satisfactory.

I have,.&ec.,
‘ (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. «

366.
Mivute Parer ror THE Exrcurive CounciL.
SUBMITTED, .
- Taat whereas in November last it was considered desirable to appoint an Officer on the staff
of the Launceston and Western Railway Company as “Locomotive Superintendent and Traffic
Manager,” and the Commissioners having concurred, Mr. Jetter was appointed at a salary of
Five hundred Pounds per annum (£500) from the date he entered upon the duties of his office,
the appointment upon the terms above stated be now confirmed : the engagement to be terminable .
on either side by giving six months’ notice.
- J. A. DUNN.

Tuae Governor in Council approves.

E. C. NOWELL.
- 27 June, 1870.

The Hon. the Colonial Secretary.

367. .
. Colonial Secretary’s Office, 27th June, 1870.
Sir,

Ox the 19th of November last, when writing in reference to Mr. Jetter’s appointment as
Traffic Manager and Superintendent of Rolling Stock, you say, “It will be my -duty at next
meeting to submit this decision to the Directory ; by whom, I have no doubt, it will be deemed
quite satisfactory.” The terms referred to were the payment to Mr. Jetter of a salary of £500
per annum from the date he entered upon his duties. .

Awaiting the notification of the concurrence of the Directory, no further steps were taken
at the time to obtain the requisite authority of the Governor in Council ; but the Auditor having
called attention to the fact, the appointment was this day submitted to, and approved by, the
Governor in Council on the terms above quoted. ,

I have, &c.,
(Signed) J. A. DUNN, .
H. Dowring, Esq., Secretary. Jor the Colonial Secretury (absent).

APPOINTMENT OF MR. R. W. LORD AS ACCOUNTANT IN SUCCESSION TO
' MR. NORWOOD. Nos. 368 1o 372. -

368.

Launceston and Western Railway Company, Limited,
Launceston, 1st December, 1869.

Sir, :
Ture Accountant to this Company having resigned the appointment the Directors require a
successor, and propose to offer the same amount of salary, namely, £250 per annum. The strict
interpretation of Clause 14, 33 Vict. No. 21, seems to imply that, although not a newly created
office, nor one involving an increase of existing salary, the sanction of the Governor in Council is
required. If you take this view of the provision in question, will you please arrange that His
Excellency may be moved to give such sanction at earliest convenience.

I have, &ec.,
(Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.
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369.

Colonial Secretary’s Office, 4th December, 1869.
Sir, ‘

I mavE the honor to acknowledge the receipt of your letter of the lst instant, and in reply to
inform you that the Act contemplates every appointment, the salary of which amounts to or exceeds
two hundred pounds per annum, being submitted to the approval of the Governor in Council. It
will therefore be necessary that the Board should nominate some gentleman for the appointment,
and state the specific salary to be attached to the office, in order that I may lay the same before the
Governor in Council. : :

' ‘ I have, &c.,
(Signed)y JAMES MILNE WILSON.
H. Dowvine, Esq., Secretary.

370.

Launceston and Western Railway Company, Limited,
Launceston, 6th December, 1869.
Sir,

In reply to your letter of the 4th instant, I have the homor to inform you that, under the
impression respecting the terms of the Act of Council advised by my communication of the 1st instant,
the Board of Directors have elected Mr. Lord as Accountant, in the room of Mr. Norwood resigned,
and at the same salary of £250 per annum ; and I have respectfully to ask that you will submit this
appointment for the approval of His Excellency the Governor.

I enclose a printed copy of Mr. Lord’s application and testimonials. I beg to add that he is
about 28 years of age, and that the election was by ballot, the applications numbering ten in all.

I have, &ec.,
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. '

ForwarDED to the Commissioners for any remarks they may desire to make with reference to the
proposed appointment.
JAMES MILNE WILSON.,
7th December, 1869.

W are agreeable to the appointment of Mr. Lord.
S. V. KEMP.

F. M. INNES.
8. 12. 69.

[MR. R, W. LORD—Copy of Application to Directors of Launceston and Western Railway Co., Limited.]

ZLaunceston, 1st December, 1869,
GENTLEMEN,

I Bra to offer myself to your notice for the position of Accountant to the Launceston and Western Railway
Company,

I have had upwards of ten years experience in the Audit, Accountant’s, Secretary’s, and General Manager’s
‘Offices, on several large Railways in England,—viz., from 1859 until 1864 in the Audit and General Manager’s
‘Offices of the Manchester, Sheflield and Lincolnshire Railway Company; after which I became Private Secratary or
Corresponding Clerk to the General Manager of the Great Western Railway Company, and subsequently Assistant
cor Chief Clerk to the Secretary and Manager of a short line of Railway in the North of England, viz.,, the Man-
-chester South Junction and Altrincham Railway Company. I am, therefore, thoroughly conversant with Railway
accounts in every detail, from the rendering of station returns to the compilation of & general balance sheet.

I have also had considerable experience in the Working, or Superintendent’s department, and am practically
acquainted with Book-keeping by double entry.

I submit several English testimonials, and take the opportunity of reminding you, that it is not customary on
the Jarge Railways in England to furnish certificates of competency, but to rely upon personal reference; and the
Mr. F. C. Wharton, from whom I submit one testimonial, was the Shareholders’ or Public Auditor of the last
Company with which I was associated. '

Soliciting your kind consideration of this application,
I have, &e.,
(Signed) RICHARD W. LORD.
To the Chairman and Directors of the Launceston and Western Railway.
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TESTIMONIALS.

(As-Private Secretary to General Manager, Great Western Railway.)

Great Western Railway, General Manager’s Office, Paddington Statio'n'vW.-’
London, 26th March, 1869,

Mz R. W..-Lord was for a period of about twelve months in the service of the Great Western Railway Com-
pany, as Private Secretary and Shorthand Writer to the Gieneral Manager, during which time he proved himself to
be 2 thoroughly ‘efficient and trustworthy officer. He left the service of this Company for a more lucrative position
oh another line; but had he remained with this Company, he would have rapidly advanced to a superior position,
as his attainments are of a high character, and his business knowledge would qualify him to fill almost any position
in the management of a Railway.

Personally Mr. Lord has been known to me for years, and I can bear testimony to his unfailing courtesy and
unimpeachable character; and I am sure that in whatever position he may be placed he will do his duty.

(Signed)” L. H."CUZNER.

(As Chief Clerk and Assistant, Manchester South Junction and Altrincham Railway.)

Manchester South Junction and Altrincham Railway, Secretary and Manager’s Office,
Manchester, March, 1869,

THE bearer of this, Mr. R. W. Lord, has served as my Chief Clerk and Assistant for a period of a little more’
than three years, during which time he has given the Directors and myself entire satisfaction in the discharge of the
duties allotted to him.

He is thorou‘ghly acquainted with Rail{vay Accounts, and leaves at his.own desire, for the purpose of going

abroad. ]
(Signed)  JAMES KIRKMAN, Secretary and Manager.

(As Accountant.)

Manchester, 22nd March, 1869.

TaIs is to certify that I have known the bearer, Mr. R. W. Lord, for several years, and have had, during that
period, many business transactions with bim, from which I am enabled to say that he is a competent and thoroughly
experienced accountant, and well qualified to take charge of books, and to transact all the business of an accountant,

(Signed) . TFREDERICK COX WHARTON, Solicitor.

P.S.—1T shall be glad to reply to any communication respecting Mr. Lord’s business capabilities and respectabﬂitir.

Draycott Villa, Clevedon, Somerset, 24th March, 1869.

. UNDERSTANDING that Mr. Richard Lord intends seeking employment and a new home in Australia, it gives
me great pleasure ere he leaves this country to bear testimony to his general business aptitude, and particularly to
his talents as an accountant. I have known him from childhood upwards, and his parents and friends for nearly
forty years. :

Trusting that success will attend his landable endeavours to improve his position, and not doubting his readiness.
and ability faithfully to discharge the new duties that will devolve upon him.

(Signed)  JAMES V. STAPLES, Lafe Director of Great Western Raihway.

371,

© Mixure Paper vor THE Exscurive Councir.

o Colonial Secretary’s Office, Hobart Town, Tth December, 1869.
SuBMITTED, - : , C e T

TrAT, upon the nomination of the Board of Directors of the Launceston and Western Railway
Company, Mr. R. W. Lord be appointed Accountant to the Company with salary at the rate 'of
£250 per annum, in the room of Mr. Norwood, resigned : the appointment to take effect from the
date to which the Chairman of the Board of Directors may certify.

(Signed) ~JAMES MILNE WILSON.

——

TuE Governor in Council approves.

_ E. C. NOWELL. -
B 13. 12. 69.
The Hon. the Colonial Secretary. - '
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372.

Colonial: Secretary’s Office; 13th December, 1869.
Sin, ‘ , -
I mavE the honor to acquaint you that the Governor in Council has been pleased to approve of
the appointment of Mr. R. W. Lord as Accountant to the Launceston and Western Railway Com-
pany with salary at the rate of £250 per annum, in the room of Mr. Norwood, resigned: the
appointment to take effect from the date to which the Chairman of the Board of Directors may
certify. '

I have, &ec.,
H. Dovwuixe, Esq., Secretary. ~ (Signed) JAMES MILNE WILSON.

EXPENSES INCURRED IN FORMING THE COMPANY NOT TO .BE PAID FOR
OUT OF THE £50,000 SUBSCRIBED. Nos. 373 o 377.

373.

Railway Commissioners’ Office, Launceston, 10th November, 1869.
Sir,
I mrave the honor herewith to forward a copy of a letter addressed by me to the Secretary of
the Launceston and Western Railway Company, protesting against certain payments which, in m
opinion, contravene the Launceston and Western Railway Act, No. 2. .

May I solicit the favour of your forwarding these documents to the Colonial Auditor for his
notification.

I have, &e.,
(Signed)  SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town.

(Copy.) Railway Commissioners’ Office, Launceston, 8th November, 1869.
IR, .
’I BEG to call your attention to Messrs. Douglas & Collins’ account for law charges which was passcd by the
Directory at their last Board Meeting on the ond instant; and to deprecate the precipitancy in which my colleagues,
Messrs. Bartley and Innes, were called upon to sign a cheque for the amount of such charges, and to mention that, if
the usual course had been adopted with reference to the signing of cheques, the detection of the items now challenged
by me would have come under my observation. I therefore protest against the payment of the following items in
the account which are hereunto annexed, on the ground that such items are in contravention of the Launceston and
‘Western Railway Act, No. 2. .

. I have, &ec.,
(Signed) SAML. V. KEMP.
To the Secrctary of the Launceston & Western Railway Company, Launceston,

1869. £ s d
July 14. Attending Mr. Dowling and Mr. Bartley in reference to case to be prepared for opinion of
Counsel in Melbourne when particulars promised, and attending Mr. Rocher producing
Houghton’s conveyance for his perusal, in reference to accommodation works.......... ... 0 6 8
NoTe.—There is no objection to the latter portion of the charge.

July 24. Very long attendance on Mr. Dowling, consulting and advising on case to be submitted to

Counsel for OpInIon. .. cuei ettt ittt e i e tiiiee et eitties et ey 110
» 28. Instructions for, and drawing case for the opinions of Messrs. Fellowes & Stephens (verylong) 4 4 0
Aug. 5. Long attendance upon Mr. Dowling, going through draft case for opinion of Messrs. Fellowes
& Stephens. .. iiiiii i i i i i it aaaaa eetetietaeacastarannsatenttnttans 013 4
5 6. Engrossing case for opinion of Mr. Fellowes.. ..o veierrsaescrseossrercnsrasasseassneans 111 6
Ditto of Mr. Stephens.. . v et ireieiiiiett cveieneneeetaneesocsaccasesasensansonns . 111 6
,, 11. Attending Secretary for papers to accompany case, and endeavouring to obtain same........ 0 6 8
5 13. Attending Mr. Dowling, obtaining papers to accompany case, and conferring with him, and
making further nlterations in case and copies.............. e teresitesareeereaaneaann 013 4
s 3 Long letter to our Agents in Melbourne, Messrs. Crisp, Lewis, & Wilks, with cuse and thereon 0 10 6
T T T 0 2 6
Paid Messrs. Crisp, Lewis, & Wilks, charges and Counsels’ Fees, as per account rendered to
us, particulars of which are hereunto annexed ........cvvvt ceiiiiiiiiieaeianas cereen 18 4 0
Sept. 4. Having received opinion of Messrs. Fellowes and Stephens, perusing same........... caranas 110
Letter to Mr. Dowling therewith and thereom.......vevvesees cevreneenssiorsenannecaees 0 6 6
July 19. Iustructions to sue several defaulters on promissory notes, and attending at Union Bank,
making copies thereof ... .u.iveetiiiiieietiieneaves serereananscasnraneseanranns 013 4
You ». Brooks, costs of Supreme Court Summonses, and paid our Agent’s charges ; proceedings
stayed at YOUr FEQUESE . ... u e ittt teeiiiiasseinsataroatnaetatarcitiasaanenns 413 6
You », Hobkirk, costs of Supreme Court Summons, and paid our Agent’s charges; proceedings
stayed at yourrequest................ s et anactetasatenstetentta.varsontsanans 413 6
5 20. You . Hyrons; case withdrawn at your request, defendant having paid £20............... 11110
Aug. 6. Youw. Levy; costs, the defendant having paid promissory note at the Bank.......c....vens . 09 6
£42 14 2
Copied from Messrs, Douglas & Collins’ account, (Signed)  SAML. V. KSI)]M P,
- 8. 11, 69.



" WiLL the Auditor Be good ehoughi to express-an opinion on the itenis charged in the' account

.referred to ?- _ .
JAMES MILNE WILSON.
11 November, 1869.

As no information is afforded as to the particular nature of the case which involved all the
charges, Nos. 2 to 12 inclusive, I am unable to offer any opinion upon the legitimateness or otherwise
of these items..

With regard to the other charges, Mr. Kemp does not say in what respect they contravene the
Launceston and Western Railway Act, No. 2. Vide Attorney-General’s opinion of 16 October,

1868, See. 2. N
: E. J. MANLEY.
The Hon. the Colonial Secretary. ' 15 Nov.,1869.

Wit Mr. Kemp have the goodness to afford the Auditor the information he seeks to. enable
him to express his opinion upon-the correctness of these. charges ?
B. TRAVERS SOLLY.

15 Nov., 1869.

Items 1 to 12 inclusive were incurred in obtaining Counsel’s opinion as to the powers of the
Commissioners, and to test the correctness of the Honorable the Attorney-General’s opinion, No. 12,
in the printed correspondence, No. 24 Paper, 1869.

Items 13 to 17 inclusive were incurred in prosecuting defaulters on prdmissory notes, upon
which the sum of £50,000 was raised to enable the Company to comply with the Act.

SAML. V. KEMP.
22. 11. 69.

RerurNeD to the Auditor with Mr. Kemp’s explanation of the several items challenged by him.

B. TRAVERS SOLLY.
23. 11. 69.

374.,

ANSWER to the Hon. the Colonial Secretary’s Minute of 11tk instant on the enclosed Papers
as per margin¥

MEMO. : Audit Office, 25th November, 1869,

1. It would probably have put me in a better position to reply to the Honorable Colonial
Secretary if I had been first favoured with the reasons of the other two Commissioners for passing
the items objected to by Mr. Kemp: however, so far as I can at present judge, I beg to state that
I do not see any tenable grounds upon which the Auditor could positively object to the principle - of
the expense incurred by the Company in obtaining for the guidance of the Directors a legal opinion
upon the matter at issue with the Commissioners, who, on their side, had the advantage of the opinion
of the Honorable the Attorney-General. It may certainly be questioned whether sound discretion
was exercised in incurring such an expense, or further, whether there was any real necessity for doing
so, but still, if the Directors thought otherwise, I cannot see sufficient grounds for a surcharge.

2. In respect to the items incurred in prosecuting defaulters on Promissory Notes, I am inclined
to think that i strictness the Directors and Commissioners are exceeding their legitimate powers in
paying such expenses out of the sum of £50,000, which, I understand, was raised by the Directors
of the Company as a net sum in cash to comply with the terms of the Railway Act No. 2, instead
of placing to eredit of the Company and Commissioners the total amount of the subscribed capital,
viz., £52,780, in Cash, Promissory Notes, &ec.

3. I take this opportunity of calling attention to my letter of the 9th August last, in which I
reported to the Colonial Secretary that the Railway Company and Commissioners” Account Current
up to the 16th March, 1869, practically ignored my disallowance of £111 1s. 7d. in a former
account, and I further explained that I did not discover in the Railway Acts any powers- given by
which that or any other surcharge could be enforced.

I have, &e.,
‘ (Signed) E.J. MANLEY.
The Hon. the Colonial Secretary.

* 1. Mr. Kemp to the Colonial Secretary, 10 November, 1869.
2. Mr. Kemp to Mr. Dowling, 8 November, 1869,
3. Extract of Solicitors” Bill of Costs.”
f
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THis. reply of the Colonial Auditor to the Minute of " the- Colonial Secretary on the: enclosed
Papers is forwarded for the perusal and observations of Mr. Innes and Mr. Bartley upon the subject
of Mr. Kemp’s letter of the 10th instant.

' B. TRAVERS SOLLY.

25th Nov., 1869,

I po not agree with Mr. Kemp in his objections to the payments of these items of Account

which arose out of the misunderstanding between the Directory and Commissioners in respect to the

payment of the accounts of Messrs. Overend and Robb.., The opinion of the Attorney-General,

given to the Commissioners, if dissented from by the Directory, was in my judgment fairly matter of”

:éppeal to Messrs. Fellowes and Stephens, and the reference fairly chargeable upon the funds of the
jompany.

I am not equally satisfied as to the expenses incurred in proceedings against subscribers to the
Share List of the Company who had not paid up. Reference should in my opinion be made to the
Secretary of the Company to know whether such expenses are reconcilable with the primary
condition on which the Government became a party to the Company’s proceedings, &e., namely, that

- £50,000 had been subscribed and paid-up free from all deductions incident to the getting of such

Fifty thousand.
F. M. INNES.
25th Nov., 18G9.

Tuese Papers are now forwarded to Mr. Bartley by direction of the Colonial Secretary.

B.TRAVERS SOLLY.
26th Nov., 1869.

I exrterTAIN the decided opinion that the costs of the reference by the Directors to Messrs.
Fellowes and Stephens, as charged in the account of Messrs. Douglas & Collins, are in every respect
a fair and legitimate charge upon the funds at the joint disposal of the Company and Commissioners.

The costs of the proceedings against Shareholders who were defaulters clearly should not have
been charged to the Company’s and Commissioners’ account. I am sorry to say that having been
under the 1mpression that the items referred to were a portion of Messrs. Douglas & Collins’ “ general
law charges” against the Company, I did not, as I should have done, scrutinize them closely until
my attention was called to them by Mr. Kemp, after I had signed the cheque for the account
including them.

I have referred to the Secretary on the subject, who states that in certifying the accounts to be
correct he had also been under the impression that the items formed a portion of Messrs. Douglas &
Collins’ general law charges against the Company and Commissioners. He readily admits that they
should not have been charged to the account of the Company and Commissioners, and undertakes.
that the amount of same shall be duly credited to the account of the Company and Commissioners
before the next accounts are transmitted to the Auditor.

THEODORE BARTLEY.

29th Nov., 1869.

375.
MEMORANDUM.

TaE Colonial Secretary has the honor to forward the enclosed correspondence for the perusal
of the Board of Directors of the Launceston and Western Railway Company, and desires to call
their particular attention to the Auditor’s Minute of the 25th ultimo.

It appears to the Government that .the items referred to in Paragraph 2 are undoubtedly
charged m error against the £50,000 required by the Law, which sum is not entitled to bear any
portion of expenses incurred by the Company in raising it.

The Colonial Secretary would also be glad to be favoured with the observations of the Board

upon Paragraph 3 of the sime Minute.

. (Signed) JAMES MILNE WILSON.
: - Colonial Secretary’s Office, 4th December, 1869,
W. S. Burron, Esq., Chairman,
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: - 376.

Launceston and Western Railway Company, Lz'mitecé,
5 Launceston, 7th January, 1870.
Sin : , . /
"X aw directed by the Chairman to acknowledge your memorandum of the 4th instant, referring
to the return of certain papers forwarded to him from your office on the 4th ultimo, and to say that
after the meeting of Directors on Tuesday next he will be able to transmit them with the required
reply.

I have, &e.,

o ' (Signed) H. DOWLING, Secretary.
The Hon. the Coloniul Secretary, Hobart Town. '

377..

Launceston and Western Railway Company, Limited,
5 ‘ Launceston, 12th January, 1870.
- Bi1R,
I BEG to enclose the papers you forwarded on the 4th ultimo, with the Report of the Secretary
to the Company read to the Directors yesterday, and to which I have the honor to refer you.

I have, &c.,

: (Signed) W. S: BUTTON, Clairman.
The Hon. the Colonial Secretary, Hobart Town.

LAUNCESTON AND WESTERN RAILWAY.

. REPORT to the Chairman of the Launceston and Western Raitway Company, Limited, on the Memorandum of the
Honorable the Colonial Secretary, dated 4th December, 1869,

1. THE items referred to in Paragraph 2 of the Auditor’s memo. of 24th November, and which amount together
to £12 1s. 8d., cannot, perhaps, be said to be strietly chargeable to the Company and Commissioners’ Account ; and
no doubt they will be disallowed by the Auditor in due course of audit,” when the Directors will have to consider to
what aceount they must be charged, along with other items- previously disallowed by the Auditor, and any others
that may arise previously to the completion of the line. )

2. The items comprised in former disallowance by the Auditor (£111 1s. 7d.), and referred to in hig letter to
the Colonial Secretary of the 9th August, were preliminary expenses, which I have no doubt were properly allowed
by the Board of Directors and Commissioners, after due deliberation, as fair charges against the funds of the
¢ Company and Commissioners,”” must stand over in the same manner for final arrangement.

3. In thus reporting, I am bound to take exception to the remarks made by Mr. Kemp in his letter of the
8th November. I deny that unusual precipitancy occurred in the case of the cheque referred to. Had the Com-
missioners who signed it thouglit so, they would have deferred signing. The statement is an unbecoming reflection
on all the parties to the payment,

H. DOWLING, Secretary.
10tk January, 1870.

ForwarpEp for the perusal and information of the Auditor.

B. TRAVERS SOLLY.
21st January, 1870. :

Pzrrusep and returned with the Colonial Auditor’s compliments.

E. J. MANLEY.
27th January, 1870.

EXPENDITURE OF AMOUNT. OF ADDITIONAL ESTIMATES (£67,613).
Nos. 378 anp 379.

\ 378.

Launceston and Western Railway Company, Limited,
Launceston, 10th November, 1869.
Sir,
I uave the honor to submit for your consideration that the business to arise under the
provisions of the new Bill may be greatly facilitated, and a considerable amount of correspondence
be spared to your Department, if the Government would give a general assent to the expenditure

};érovided'for‘ by the exira estimates made by the Company, dated the 1st September last, namely
67,613.



A very few items in those estimates remain, which have not already been operated upon with
the sanction of the Government, to some extent having been paid for out of the original £350,000;
namely; remaining :— :

: £

Telegraph, not yet needed ..ooevviereves coveceeses 2000
Cartage to Longford.......coiiianierieeaaanaan, 1000
Extra agricultural crossings «coeveeseeensecacccraens 1000
Porticns of additional rolling stock to (say) weeeeeeo.. 18,184

1 beg to add that my sole object in making this recommendation is the facilitating the works,.
and the avoidance of unnecessary ‘correspondence on small details; all of which will be perfectly
safe in the hands of the Commissioners and Directors. :

I have, &e.,
(Signed) H. DOWLING, Secretary..

The Hon. the Colonial Secretary, Hobart Town.

¢

- 379.

S Colonial Secretary’s Office, 16th November, 1869.
IR. ‘

I mave had under consideration your letter of the 10th instant, submitting that facilities would
be afforded in carrying out the provisions of the last Railway Actif a general assent were given
by the Government to the expenditure of £67,613, being the amount of « extra estimates made
by the Company.” - '

In reply, I have the honor to state that I see no reason for anticipating the occurrence of
unnecessary delays in the transaction of business between the Directors and Commissioners and
the Government as heretofore.

It appears to me that a compliance with your suggestion might be considered a mode of
carrying out the provisions of the Act without the requisite supervision which an appeal to this
Department would ensure.

Under these circumstances, I am unable to advise the Governor in Council to acquiesce in

your views. .
I have, &ec.,
(Signed) J. M. WILSON.

H. Dowuwing, Esq., Secretary.

RESIGNATION AND REMUNERATION OF MR. BARTLEY AS NEGOTIATOR.
Nos. 380 to 385. ‘

380.
5 ' Launceston, 15th October, 1869,
IR, .

Tue published Report of the Joint Committee on the Launceston and Western Railway, which
has this day come under my notice, contains a paragraph (No. 6) having refercnce to my position
as Negotiator for the purchase of land required for the Railway. I subjoin the paragraph as printed:
in The Cornwall Chronicle of this day’s issue :— '

¢“6. Your Committee have it in evidence, as well asin the correspondence printed by the authority of Parliament,
that one of the Commissioners, Mr. Theodore Bartley, has been employed by the Railway Company, with the
sanction of the Government, to act as Negotiator for the purchase of lands and settlement of compensation for lands.
required for the Launceston and Western Railway. It is also in evidence that up to the present {ime the amount of
remuneration Mr. Bartley is to receive for the performance of the duties of Negotiator has not been determined
between the Company and himself,—that it is in fact an open question entirely dependent upon the Company how
much Mr. Bartley shall receive for his services as Negotiator on the part of the said Company, and Mr. Bartley
himself states that he expects some amount between £250 and £500.

Although it would appear that in bis capacity as Negotiator Mr. Bartley has performed his duties in a most
satisfactory manner, your Committee is of opinion that his position as between the Government and the Company
has been, and still is, most objectionable.”

Upon being applied to by the Directors to act as such Negotiator, I submitted their application:
for the determination of the Glovernment, and, as stated in the Report, entered upon the duties of”
such “office with the sanction of the Government.”
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_ In so submitting such application to the Government, I stated “that I was not aware that my
“acting as such Negotiator would interfere with the duties attached to my office as Commissioner,”—
and an actual and extended experience of the very difficult and responsible duties devolving upon
me as Negotiator has convinced me that it was on every account desirable that one of the Commis-
sioners should act as. such Negotiator,—and this conviction I stated to the Joint Committee in my
reply to their question No. 467, which question and reply I now subjoin as printed. :
467. Do you think that the office 'you hold as Commissioner appointed by the Crown on the one hand, and
Negotiator, for the Company on the other, are compatible? Peculiarly so. In my opinion, if the Government had
the power to make such a stipulation: under the Act by which the Commissioners hold their appointment, it would
“have been decidedly to the interest of the Company, and all who have an interest in the construction of the Railway,
that one of the Commissioners should either act as sole Negotiator, or bea party to every nogotiation for the purchase
of any piece of land required for the Ruilway : by that course. the Commissioners would have been best able to carry
out that section of the Act by which they are required to see. that. the capital of the. Company is-expended on the
Railway and Works. L . : . o T , :

_ Hayving as one of the Commissioners acted as such Negotiator, I am enabled . positively to state
as a fact, that the purchase of all lands and the settlement of all claims for compensation have been
effected at the least possible cost to the funds of the Company, and consequently that the large sum
involved in such settlement has been unavoidably expended upon the Railway as contemplated by the
4th Section of “ The Railway Act, No. 2 ;" and without désiring to arrogate any undue credit to myself,
I feel bound to state that the combination of the office of Negotiator with that of Commissioner has
been attended with the most decided advantage to the interests of the Company and the Railway
District, which can be clearly established. R . :

With reference to the statement of the Joint Committee in the paragraph I have quoted, “ that
the amount of remuneration I am to receive for the performance of the duties of Negotiator has not
been determined upon between the Company and myself, that in fact it is an open question
entirely dependent upon the Company how much I shall receive for my services as Negotiator on
the part of the said Company,” my replies to the questions of the Jomt Committee upon these
points will perhaps most clearly show,—

First-4Why the amount of_remunera,tio'n‘wés not ‘settl‘e’d"; and,

. Secondly—That the question of amount of such remuneration is not entirély dé’pendent upon the
‘Company, as erroneously stated in the Report. ‘ B :

460. What emoluments do you anticipate to receive for the perfoi'maﬁce of the functions of Négo]tiator? !
-expect such an amount as shall be a fair compensation for the services I am rendering to the Company which are not
yet completed. = ) .

. . By Mr. Archer.—468. When you undertook the duties of Negotiator for the Company, you did so, I suppose,
under the impression that you would be fairly remunerated for the trouble you took ? = Yes,

469, Leaving it to the Company t6 remunerate you for your trouble ? I was so- utterly ignorant of what
amount of trouble, time, or judgment would be required that I made no stipulation whatever. I had no idea when I
took the office that it would involve so much.

470. The rate of remuneration, then, was never mentioned? Not in the least, nor have I.ever alluded to the
subject. . '

_ By Mr. Whyte.—471. Then the amount of remuneration you expect to receive is entirely dependent upon the
[decision of the Board of Directors of the Launceston and Western Railway and the Commissioners? Yes.

472. But, in the Board of Directory, of that number the Commissioners would have a very small voice? They

could not pay it without the assent of the Commissioners.

. 473. The Commissioners could not incrense the amount? They could not ; it must-be a joint act of the Directors
and two Commissioners. Of course I should not act in the matter, therefore it must be the act of the-other Com-
“issioners. 3

To these replies I would only add, that it is obvious that it is in the power of my two fellow-
Commissioners to exercise any scrutiny they may think desirable as to the mode in which I have
discharged my duties as Negotiator, and their positive duty to take care that I do not receive an
undue amount of remuneration from the funds of the Company for my services—a duty which it
may be fairly assumed. they will faithfully perform. - That 1 should not be likely to claim any undue
amount of remuneration from the Company may, I submit, be also fairly assumed from the fact that,

“as I had not been called upon to perform any duty whatever as one of* the Commissioners for-three
-n}llonths after the date of my appointment, I declined to accept from the Company the quarter’s salary
then due.-

Having made the foregoing remarks in justification of my having acted. as Negotiator- for. the
.Company (I might say for the Railway Districts whose interests are clearly involved in such
negotiations), I now have the honor to state that 1 have this day forwarded to the Board of
Directors my resignation of the office of Negotiator for the Company, considering it undesirable that
1 should continue to hold any position which a Joint Committee upon the Launceston and Western
Railway-has reported to be “most objectionable.”- , :
I have, &e.,

The Hon. the Colonial Secretary. (Signed) THECDORE BARTLEY.
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o Colonial Secretary’s Office, 19tk October, 1869,
Slxi,' . N ." ' 4. I e . - ' . 1'
* T mavE the honor'to acknowledge the receipt of your letter of the 15th instant, referring to the
Report of the Joint Committee on the Launceston and Western Railway, conveying the expression
of the opinion of the Committee that your position as Negotiator for the purchase of land required
for the Railway “ has been, and still is, most objectionable,”—at the same time fully recognising the
satisfactory manner in which you had performed your duties,—and further informing me that you had
forwarded your resignation of the office of Negotiator for the Company to the Board of Directors. I
have to convey to you my entire concurrence in the expression contained in the Report, as to the
satisfactory manner in which yon have fulfilled the responsible and delicate duties attached to the
office, and my conviction that your zealous efforts in the interests of the Company, and consequently
in those of the Railway District, have materially tended to lessen the expenditure for the purchase of
the lands required. I desire to offer no opinion upon the course you have adopted in resigning your
office,—but I may state that your acceptance of the appointment was not concurred in by the
Government without full cousideration, and in the anticipation of most satisfactory results from your
known ability and unimpeachable character.

I have, &c., :
s . (Signed) JAMES MILNE WILSON.
THEODORE BARTLEY, FEsq., Launceston. :

- 382.

Launceston, 20th October, 1869..
Sir, ' :

- I mavE the honor to acknowledge the receipt of your letter of yesterday, in reply to mine ofthe
15th instant, in which I announced my resignation of the appointment of Negotiator for the purchase
.of lands required for the Launceston and Western Railway, and expressing the entire satisfaction of"
the Government as to the manner in which I have performed the duties of that office, which affords
me much gratification, and I would desire to express my deep sense of the very handsome terms in
which you have communicated to me the approbation of the Government.

I have, &ec., :
(Signed) THEODORE BARTLEY.

The Hon. James Miune WiLson, Fsq., Colonial Secretary, Hobart Town.

383.

Launceston and Western Railway Company, Limited,

Launceston, 3rd March, 1870.
Sir,

I mavE the honor to request that the Governor may be moved to approve of the expenditure of
£500 for the payment of the Valuator of Lands; the sum agreed between the Directors and that
gentleman as compensation in full for services in that capacity ; and as this settlement has now stood
over for some considerable time, I shall be glad if I can receive this approval by an early post or-
telegram. :
I have, &e.,.

' . . (Signed) ~ H. DOWLING, Secretary..
.The Hon. the Colonial Secretary, Hobart Town. '

"RererrED for the observations of the Commissioners. .
B. TRAVERS SOLLY..
5th March, 1870.

-OmsErvaTIONS forwarded herewith. .
SAML. V. KEMP..

F, M. INNES.
17. 3. 70. ‘
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384.
Office of Commissioners of the Launceston and Western Railway,
A - Launceston, 17th March, 1870.
Si1r, .
- WE have the honor, in reference to a communication to you from Mr. Dowling of the 3rd instant,
asking that the Governor may be moved to approve of the payment to our fellow Commlssmner,
Mzr. Bartley, of the sum of £500 for his services as Valuator of Lands to the Launceston and
" Western Railway Company, and to a letter from that.gentleman of the 8th instant addressed to.the

Secretary of the Company wherein he consents to accept of that remuneration, to place the facts
which follow before you.

The original appointment of our :co-Commissioner to an office of emolument under the
Launceston and Western Railway Company was approved by your predecessor without any
reference to us as to the compatibility of the duties and the relations of Valuator with the duties, &e.
of a Comm1ss10ne1 under the Railway Acts. - o

 When such appomtment was made no arrgngement was stipulated by the Executive as to the
scale or mode of remuneration to Mr. Bartley, but that question was left to be settled between him
and the Duectory

Neither was any understandmg entered into between the Dlrectory and Mr Ba.rtley on his
appointment. ‘

When, therefore, Mr. Bartley’s duties as Valuator were brought to a conclusion there was no
mutually accepted basis on which his remuneration could be settled. It was left to him to make
such charge as he thought fair and 1easonable, and to the Dn‘ectory, if they deemed it excessive,” to
abide arbltra,tlon, which would be guided in all probability by current rates of commission where no
special bargaln has been made. Mr. Bartley preferred his claim, which was for the sum of* £500;
but a majority of the Directory (neither of us voting) tonsidered £400 an adequate récompense of
his services ; from which Mr. Bartley dissenting, he withdrew his offer to accept £500, and demanded
that the question of what remuneration he was entitled to should be referred to arb1trators mutnally
to ‘be named by himself and: by the Directory. '

It would be fruitless in us to diseuss ‘the question of Whethe1 a Valuator competent in every’
respect might or might not have been originally engaged at a less sum than £500; but, when
invited to accept the alternative of paying that amount or leaving the matter to be settled by local
arbitrators, we had no doubt whatever as to which was preferable for the interests of the Company.
We deprecated arbitration, as usually leaning more to the interests of an individual than to those of
the public or of an indefinite body of persons where the two are in opposition ; and, also, as it would
probably be given upon commercial rates, whereas large transactions are usually effected for a lump
sum considerably less than what. mercantile rates would amount to. Perhaps we should add, that
we considered it would be an undesirable principle to apply, that the Valuator should be recompensed
more largely in proportion, not to the advantage of his valuations to the Company, but to their
costliness ; and the lavish precedents which could be quoted from the neighbouring Colonies of
compensation given to Railway Valuators would doubtless have influenced the award of arbitrators
or an umpire, although in our judgment the only admissible standard of compensation in the present
instance was the sum at which any other equally competent person in this community would have
executed the duties entrusted to Mr. Bartley. :

Guided by the views expressed, one of us (Mr. Innes) re- opened the question of Mr. Bartley’s
compensation in the Directory, earnestly contending that whether £500 was or wasnot an excessive
remuneration, it was certainly not so materially in excess as to warrant the risks of an appeal to
arbitration ; and some of the Directors who had previously voted £400, on further reflection, deeming
the lalger sum fair and reasonable, that sum was ultimately carried. And with the for egoing
explanation of our position, we desire to recommend that the approval of the Executive be given to
the apphcatlon in Mr. Dowhng s letter to you of the 3rd instant.

We have, &ec., .
(Signed) FRED. M. INNES.

. , SAML. V. KEMP.
The Hon. the Colonial Secretary.
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385.

Minure Parer ror THE Exrcurive CounciL.

Colonial Secretary’s Office, Hobart Town, 19tk March, 1870.
SuBMITTED,

TraAT, upon the application of the Directory and with the concurrence of the Commissioners, the
sum of Five hundred pounds (£500) be authorised to be paid to Mr. Theodore Bartley for services
rendered to the Launceston and Western Railway Company as Valuator of Lands. This amount
being ‘compensation in full of all demands for such services.

J. M. WILSON.

TaEe Governor in Council approves.

E. C. NOWELL.
The Hon. the Colonial Secretary. 21. 3. 70.

CommuniCATED to the Secretary on the 23rd March, 1870. '
B. TRAVERS SOLLY.

PURCHASE OF TWO ADDITIONAL LOCOMOTIVES. Nos. 386 10 395.
386.

Launceston and Western Railway Company, Limited,
" Launceston, 3rd November, 1869. '
Sig,

Ar the Board meeting yesterday it was decided to ask the consent of the Government to
order two (2) more locomotives from England, being a portion of the rolling stock included in the
increased estimate of £23,000, part of the estimate £67,613, placed before you by my letter of the
11th September last.

It is desirable to transmit this order to London, vié2 Marseilles, on the Gth instant; and,
therefore, I have the honor to ask an immediate concurrence. The Commissioners are all out
of town to-day; and therefore I venture to ask concurrence, subject to their acquiescence.

Your ohedicnt Servant,

. (Signed) H. DOWLING, Secretary..
The Hon. the Colonial Secretary.

RererrED to the Commissioners of the Launceston and Western Railway for their report.

By direction of the Colonial Secretary,

B. TRAVERS SOLLY.
4 November, 1869.

Rerort herewith annexed.

S. V. KEMP.
5 November, 1869.

387.
5th November, 1869..
MEMORANDUM. :
SupmiTTED that the Government require as a condition of its approval to the transmission
of any orders to England for rolling stock, plant, &e., that such orders shall emanate from the
Directory ; and besides bearing the signature of the Chairman or Secretary of the Company, they
have also those of two Commissioners.

Subject to the above condition, we recommend that the Executive accede to the application
of the Company of the 3rd instant, for leave to order two more locomotive engines from England

by the out-going mail.
SAML. V. KEMP.

FRED. M. INNES.
Ta the Hon. the Colonial Secretary, Hobart Town.
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388.

5 Colonial Secretary’s Office, 4th November, 1869.
IR, o
I uave the honor, by direction of the Colonial Secretary, to acknowledge the receipt of your
letter' of yesterday’s date, requesting an immediate authority to. order two- locomotives from
England by the outgoing mail; and, in reply, to inform you that your letter has been referred:
to the Commissioners; without whose concurrence the Government are not prepared to comply
with your request. o . ' , .

’ ’ I have, &c., . ‘

v . o (Signed) B. T. SOLLY.
H. Dowxrine, Esq., Secrétary.

389.
By ELECTRIC TELEGRAPH.
Launceston, 5tk November, 1869.

You will receive by to-night’s post an: official communicate, to which a reply by telegram
to-morrow forenoon will be in time. The sooner the better. But we want the expressed assent
of the Government to the' eonditions stated in the above communicate. )

F. M. INNES.

The Hon. the Colonial Secretary.

390. :
' ' Launceston, 5th November, 1869.
Piease forward by to-night’s post authority to be used, if expedient, for two engines.

Ascertained cost of last two, £4816. To be ordered by mail to-morrow from England. This is
only estimated for as the occasion is urgent. _ . - .
e : . o F. M. INNES.
The Hon. the Colonial Secretury, Hobart Town, ,
or in his absence the Hon. the Colonial Treasurer.

891,

Colonial Secretary’s Office, 5th November, 1869.
My pear M=a. Ixnzs, o ’

Farvine the receipt of an answer to my Telegram in reply to yours of this afternoon, I have
written the accompanying letter to Mr. Dowling, which you can forward to that gentleman in the
event of a majority of the Commissioners agreeing to the wishes of the Directors.

' ‘ : I have, &e., . ‘
. ‘ , (Signed) JAMES MILNE WILSON.
The Hon. F. M. Inkgs, Esq., Launceston. .

392.

S Colonial. Secretary’s Office, bth Noveméer, 1869q
IR, . : :
I mave the honor to inform you, with reference to your application for authority to send to
England by the outgoing mail for two locomotives, that the Commissioners having concurred in the
expediency of a compliance with the wishes of the Board of Directors in this matter,. the authority
they seek is hereby. granted. : e o

I Have; &e., - . o
: S ' (Signedy JAMES MILNE WILSON.
H. Dowrine, Esq., Secretary.
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393.

" By Eugorric TELEGRAPH. .

. : - , 6th November, 1869:

.. 'AppricarioN for authority to order two locomotives by this day’s mail approved on the
following conditions :— : ' . ‘ .
That this order and all subsequent orders for rolling stock, plant, &c. shall emanate from the
Directory ; and besides bearing the signature of the Chairman or Secretary of the Company, . they
have also those of two Commissioners,

(Signed) ~ JAMES MILNE WILSON.

H. Dowuing, Esq., Launceston.

LAy S—

394.

By Erecrric TELEGRAPH.
Gtk November, 1869.
TeLEGRAM just sent to Dowling, authorising order of locomotives on conditions named in your
memorandum just received by post.

(Signed) ~ JAMES MILNE WILSON:
S. V.-Kewmp, Esq., Launceston.

. Minvute Parer ror tHE Exrecurive CouUNnciL.
SUBMITTED, : : . '

That authority be granted for the purchase of two locomotives from England for the Launceston
and Western Railway, as applied for by the Directors in their letter of the 3rd November last, and
recommended by the Commissioners upon the condition that this order and all subsequent orders:
for rolling stock, plant, &e. shall emanate from the Directory; and besides bearing the signature of
the Chairman or Secretary of the Company, they have also those of two Commissioners. ;

JAMES MILNE WILSON.

~ Tre Governor in Council approves. _
: E. C. NOWELL.
7.3.170.

i

The Hon. the Colonial Secretary.

' . >

AUDITOR'S QUERIES. Nos. 396 To 398.

- 396.
. dudit Office, 9th August, 1869:
Sir,

RErFeRRING to my letter to your predecessor, of the 11th August, 1868, with two notes from the
Hon. Mr. Commissioner Innes, questioning the legitimateness of certain charges in the Accounts of
the Launceston and Western Railway Company, and to the written opinion thereon of the Hon.
the Attorney-General, dated 16th October, 1868, I have now the honor to bring the subject matter
under your notice with a view to the correspondence being laid before Parliament should it be deemed
desirable to adopt that course. : S

The documents quoted fully explain the nature of the issue raised in the correspondence, and it
would seem to be a needless repetition for me to iecapitulate the particulars therein furnished. I
therefore confine myself to submitting copy of a letter I addressed on the 22nd December, 1868, to
the Secretary of the Railway Company, communicating to him, for the information of the Directors
and the Commissioners, my disallowance of such- disbursements in the Accounts as seemed to me to
eome. within the scope of the Attorney-General’s legal opinion upon the question at issue.

Although the whole amount thus surcharged is only £111 1s. 7d., a very insignificant item
when compared with the extent of expenditure on the Railway and Works, still as a principle is
involved, I consider it my duty to make this communication to you, more especially as the amount
indicated in my letter to the Secretary of the Company as the corrected balance has not been adopted



49

and brought forward into the succeeding Account Current, thereby apparently resisting the action of
this department ; though I must add that in a foot-note. to that account a memorandum is made of
the circumstance, but without any intimation of an intention to admit the surcharge.

Before concluding it may be proper to remark that the 15th Sec. of the Act 30 Viet. No. 28,
authorising the Colonial Auditor to examine the Railway Company’s Accounts, provides no means
for enforcing any disallowance in connection therewith,

I have, &e., .
(Signed) E. J. MANLEY, Colonial Auditor.
The Hon. the Colonial Secretary. . '

(Copy.) . . ’ } .. Audit Office, 11th August, 1868,
IR, . P

LI'mave the honor to report that, pursuant to the instructions contained in your communications of 24th and
26th June last, and in accordance with the 15th Section of the Actof Parliament, 30 Vict.' No, 28, I have examined
the accounts of the Launceston and Western Railway Company as rendered to me, with supporting vouchers up to
the 16th March last, the terminuation of the financial year of the Company. :

The account of .expenditure has been found to correspond with the vouchers produced, and excepting two or
three trivial inaccuracies may therefore be considered as so fur correct; but a question has been raised by the Hon.
Mr. Tnnes, one of the Commissioners, respecting certain items of expeuse, to which he objects on grounds explained
in the two accompanying letters.

There seems to me to be considerable force in the objection Mr. Innes takes to the admission, as a charge against
the sum of £50,000, of those accounts which were either for preliminary expenses incurred by the promoters in the
formation of the Company before it had any actual or legal existence, or in afterwards negotiating with bankers or
others for the loan or advance ot the said £50,000 to meet one of the conditions without which the Government
could not give its sanction to the Railway scheme, nor aid the undertaking by the sale of Debentures.

It is clear that the intention of Parliament in making that condition was, that ‘capital subscribed by the Share-~
holders to the extent of £50,000 should be paid into a bank to the credit ot the Company and the Commissioners;
and it is assumed that to meet the convenience of Shareholders the promoters found it necessary to raise the greater
portion of that sum by negotiation with the banks.

Under this view I should say, dealing with the transaction as a strict matter of business, that Mr. Innes has
formed a sound judgment on the questions at issue ; but when considered legally the case may perhaps assume a
different aspect. :

BS{ the 6th Sect. of the Act, 30 Vict, No, 28, it is provided that three Commissioners shall be appointed by the
Governor in Council ; ‘and further, that the act of any two of such Commissioners shall be deemed.to be the act of
the Commissioners.

By the 11th Seét. it is provided, that « the said sum of £50,000 shall be expended upon the said Railway and
Works with the approval of the Commissioners.” ’ ’ :

Now, all the expenses objected to' by Mr. Innes have received the sanction of two of the Commissioners.

I am, therefore, desirous of submitting the mattér, which miay be of greater importance than at preéenf appears,
for the consideration and decision of the Government ; and also, if it should be thought necessary, for the opinion of
the Law Officers of the Crown. ' ’

The two points which seem to require decision are :—

1. Whether the expenses objected to by Mr. Innes, keeping in view the special premises upon which the objections
are based, do or do not comeas a fair matter of business, and legally in terms of the Act, within the category of
expenditure upon the Railway and Works, as provided in Sect. 11 of the Act 30 Vict. No. 28. -

_2. Whether the act of the two Commissioners in sanctioning or passing such expenditure as a proper charge
against the £50,000 must be considered as conclusive, and as depriving the Executive Government of the power of’
disallowing items of expenditure so sanctioned and passed in the accounts of the Railway Company.

I beg to subjoin copies of the vouchers referred to in Mr. Innes’ letter to me of the 24th ultimo.

I have &ec., -
‘ : SR ‘ (Signed)  E.J. MANLEY.
The Hon. the Colonial Secretary. - - .

No. 7.——Pn‘hting, <§*c J. STEPHENSON.

1864, . £ s d
“Oct. 31.—500 Circulars ....ocvvenveennnn cecaeas eiesesese 012 6
¢ : . Nov.24¢.— 33 33 sesesns teeeeetisranenesenns ceess 03 6
Dec. 7— 25 P ¢ I I ¢
1865. .
10.—500 ,,  iiiedeeseeiiereeeeeeees ceneiies 012 6
Mar, 6.—30 ,, L.oieeiieeens ceeneneanes 0 3 6
I U 31 N | I
<y . 25.— 25 Circulars ...... e essassisssenans tesesaaas 0 3.0
‘June 80.— 80, Lieeiiiieiiecneriiieneeceneana. .0 80
July 8.— 30 » s tseancanas reenrassnssaneaies 0 370
£2:9 0

The Test of this account is subseqiient to the date of the Act 29 Vict. No. 24,



Office Expenses.—No. 3. Memorandum,

Expenses out of pocket on deputation to Melbourne (passage to and fro)....... eereeeee. £ 4
25 duys at 10s. per diem, notincluding hotel ....ocvoeeeeiversersarscreans cernees eee.. 1210

Expenses as per Memo. herewith ...... cerasesesiann Ceeienaness teeasirnencan teviiees. O B
Also of similar expenses to Hobart Town, but including abill at Ship Inn, by order, to deliver
letter t0 Col. SECIetary «uivereerss covevrnsnoseseanrsornennnnns Cevreraesenassranenns 6 7

(Signed) W.S.B. " (Signed) H. Dowwine.
26th June, 1866,

Memo.— Ezxpenses incurred in canvassing. (See diary annexved.)

£ s d.
‘Coach-hire to and from Perth, where I remained canvassing, from 24th February to 28th,

ANd EXPeNSes 1 vuueeernns coreneiriretanneasnanseccnnsanse D ¢ T ¢ I
Expenses to Cressy, Bishopsbourne, March 1st to 3rd inclusive......... veereens ceesessnn 08 0
‘To Deloraine and Westbury, 4th to 12th inclusive...oeveeveiieiennnn.s Ceeteeaiaseniann. 213 0
To Deloraine, &c. from March 15th to 20th. ......... rranieeceenians seessesrasasanans 116 6

23 days, at 4s. 73d...... .. ... eeeeses £5 6 6
——
(Signed) H. Dowrxa.
No. 12.—Railway Company to Owners ¢ Derwent”’ 14th May, 1867,
‘To R. Tickets to Melbourne and back for Messrs. Dowling and Button, at £5 5s. each.... £10 10 0

. . : Correct.

(Signed) W, 8. B. (Signed) R. GREEN. (Signed) W. J. Norwoob,
No. 18.— Launceston and Western Railway Company. May, 1867.
Expenses at Melbourne as o member of deputation «.veeveeeevsnienranas cetenaerrenaans £3 8 0
(Signed)  W.S. Burrox. (Signed) R.G. Correct. W.J.N.
No. 18. MEemo.—Launceston and Western Railway Company, Limited. May, 1867.
Expenses out of pocket at Melbourne on business of the deputation............ serenannas £315 9
Paid. 2 . B
Signed H. Dowyring. Signe W.S. B.

‘Correct, W.J, N. R. G. ¢ gn. ) S
No. 28.— Railway Company to Owners < Derwent.” 16th January, 1868.
To Return Ticket, Mr. R. Green ...ovevenererunennmacsaasne ceenereenaae terereerenas £5 6 0

‘Correct. W.J. NorwooDp. W. S, B.

Launceston, January, 1868.
No. 26.—ZLaunceston and Western Railway Company Dr. to RICEARD GREEN.

January 16th to 22nd.—Cash paid expenses to, from, and at Melbourne in the service of the
< Company ..c.oeeveeeeinones cesees [P Ceseaserectaaas cersrssscens eereneeess. £4 7 6

-Correct. W.J. Norwoon. R.G. W.S.B.
' Launceston, Nov., 1867,
. No. 29.— Launceston and Western Ratlway Company Dr. to RICHARD GREEN.
Nov, 15—To Cash paid expenses of Mr. Sherwin and self to Hobart Town, being a
deputation from Finance Committee to the Commercial Bank ............. Ceeiaes e, £3 9 0

(Signed) R.G. H.D. W.S.B.
Launceston, 11th Nov., 1867.

No. 29.— Launceston and Western Railway Company—I1. SHERWIN, Esq. To SAMUEL PAGE.
To 2 fares for Coach to and from Hobart Town (I. Sherwin and R. Green) ...... Ceeesaens £8 0 0

(Signed) H.D. R.G.

(Copy.) ' o o Hobart Town, 10th February, 1868.
SR : . . .
"I naveto request that, in forwarding for audit under the 15th section of the Audit Act-30 Viet. No. 28 the accounts
passed at the meeting of the Directors of the Launceston and Western Railway Company, held on the 5th instant,
you will transmit to the Colonial Auditor this communication intimating my dissent from the passing of these items in
the accounts which purport to have been incurred in negotiating with Banks in Melbourne and Hobart Town, with
a view to enabling the Company to mect the condition upon which the guarantee of the Government was to be given,
namely, that a sum of £50,000 had been paid into some Bank to the credit of the Company and the Commissioners.



Aéeordinig toimy reading of the Acts placed in the hands of the Commissioriérs for their guidance, the 29th Vict. Nos
24, (sectious 66, 67) and the 80th Vict. No. 28, (sections 4, 7, 11,) the sum of £50,000, free of all costs or deductions
incident 1o .obtaining that sum, shéuld be paid into some Bank in Tasinania ;-and the admission of-the expensges in
question.asa’'legitimate charge on a paid-up capital not exceeding £50,000 cannot be made without involving &
principle.on which further charges of the same nature may be insisted on, and thus indefinitely reducing the value of
the condition on which, according to the intention of the Legislature, the guarantee of the public.credit was to be given.

Iam, &e., - - o
(Signed)  F. M. INNES.
The Secretary Launceston and Western Railway Company. oy T

: Hobart Town, 24th July, 1868;
DEar S1r, R o

' My abgénce from home, in Launceston, has prevented au earlier answer to your letter of the 15th instant.. ,:'

=" T have now to acquaint you that the items to which the prineiple of my objection applies are more or less
distributed among other items to which that principle may not apply ; but, leaving such mixed . accounts, I would
refer you to Voucher 8, H. Dowling ; 12, Messrs. Dowling and Button; 18, the same’; 28, R. Green, steam farey
26, R. Green; 29, Messrs. Sherwin and Green, all of which comprise expenditure incurred in negotiating with Banks
in Melbourne and in Hobart Town, so as to enable the Company to satisfy the condition of sections 4 and 7- of thé
3‘0tthict. No. 28, that a sum of £50,000 had been placed to the credit of the Company and Commissioners at some
Bank. . o T e

.~ . X considered it my duty also to withhold my initials from an account to J. Stephenson ( Voucher No. 7) for Printing,
the details of which date in 1864 and in 1865, that is prior to.the passing of the Act 29 Vict. No. 24, empowering the
construction and maintenance of a Railway from Launceston to Deloraine, and prior, by from two to three years, to
the formation of the existing Latnceston and Western Railway Company. ’

Mr. Dowling has pointed out to me an inadvertence in my letter to him of the 10th February, forwarded to you
with the Company’s accounts, namely, in referring to Sections 66 -and 67 of the 20th Vict. No. 24; but you will
perceive that the oversight in question does not affect the principle of my objection as set forth in that letter, which
is that the £50,000 subscribed and paid into a Bank shouvld be free of all costs, immediate or prospective, incident.to
getting that sum from any individuals or from any firm by way of loan or accommodation. . C
o I am, &ec., - o :
o (Signed) -F.M. INNES.
.The Colonial Auditor. o T

- Launceston and Western Raitway Company, Limited, 26th August, 1868.
S1R, . : - ‘ . AR :
I pury received your letter of the 21st instant, and enclosures, and now beg to return an Account made up as-
you have requested.

: I need scarcely say how much I approve your suggestion, which clears away a difficulty I'bad all along foreseen;:
and enables yon at once to detect the primary expenditure under the Railway Acts. I am glad to say that the'
Board of Directors have also expressed themselves obliged by your proposal.

.- I have not applied to the Commissioners for their signatures,—Mr. Kemp indeed is in Melbourne. I trust you
will accept my former explanation on this poiut, i.e., that the Cheques for all payments are signed by two.Commis=
sioners as well as Chairman and Secretary, as arranged by the Bankers. “The Bank Pass-book being in the names
of the Company and Commissioners affords me proof.

In returning these papers I am instructed by the Board of Directors to refer to that part of your letter which
makes allusion to the letters of Mr. Innes having been transmitted to the Government for ¢ consideration and
decision.”” I am to inform you that these letters are considered by the Board, in the face of the provision contained
in the 16th Sect. 28 Vict. No. 30, to be most irregular ; and I am respectfully to remind you that.no action whatever,
either on the part of the Executive Government or otherwise, can override the provisions of the Law,-~that the act
of any two of the Commissioners shall be deemed to be the act of the Comnissioners.

T have, &e., _ o :
(Signed) - H. DOWLING, Secretary.

E. J. Mintmy, Bsg.

I BEG to submit this copy of a letter from the Secretary to the Launceston Railway Company, in reference to one I
had the honor of addressing tothe Colonial Sccretary on the 11th ultimo, respecting a protest by Mr. Innes, as one
of thé Commiissioners, against certain items of expenditure in the Railway Accounts. As the termination of another
Half-year’s transactions is close at hand, I should be very glad if the Government would be pleased to take an
early opportunity to give the decision [ have solicited in my letter of the 11th ultimo. In the meantime I would
respectfully submit that the opinion of the Law Officers of the Crown should be obtained on the point of Law which
Mr. Dowling evidently considers to be conclusive in favour:of his own and the Directors’ views upon the subject.

o . P . E. J. MANLEY.
Fhe-Hon. the Colonial Secretary. : o : ’ 1st Sept. 1868.. .

Trgs letter, together with the Auditor’s previous communication .of the 11th ultimo, with .enclosures,-is -forwarded to
the Honorable the Attorney-General, with the request that he will favour the Colonial Secretary witli his-opinion vpon

the point raised by Mr. Innes.
o v ) , . . RICHARD DRY.
. e - . S I 2 Sept. 1868..
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Trr questions submitted -are not without difficulty: putting, however,. the most liberal construction upon the terms
of the Railway Acts, I hiave arrived at the following conclusions :— ;

- 1st. Tam of opinion that the expenses incurred by the Company in negotiating with Banks to aid them in
raising the amount required by law to be raised, are not legitimate churges. - Parliament required, ultimately, the
sum of £50,000 to be deposited in a Bank to the credit of the Company and the Commissioners; and the mnde
of payment contemplated by Parliament was, that Capital of the Company to that amount should be paid in cash.
1 think, therefore, that the sum of £50,000 cannot be reduced by expenses incurred in treating with Banks to lend
that sum or any part of it,

ond. All other preliminary expenses reasonably incurred.should, I think, be passed.

8rd. With reference to Mr. Dowling’s statement that the correspondence on this subject is considered by the
Directors “most irregular,” and that no action of the Executive Government can over-ride the provisions of the
Law, that the act of anv two of the Commissioners shall be deemed to be the act of the Commissioners, I presume
that Mr. Dowling would hardly contend that the Commissioners, or any two of them, cun override the Luw, and
authorise paymen's which are in fraud of the policy of 30 Viet. No. 28; and the only conclusion I can arrive at with
reference to reducing the £50,000 by deducting the expenses of negotiations with Bauks, &c. is, thet such reduction
would amount to an evasion of the Contract which wus entered into between the Company and the Public by the

Act 30 Viet. No. 28.
: ' W. L. DOBSON.
Attorney-General’s Chambers, 10 October, 1868, ’ X
Forwarded for the information of the Auditor.
RICHARD DRY.
17tk October, 1868.

Perused and returned to the Honorable the Colonial Secretary.
E. J. MANLEY.

Enclosure to Letter of 9 August, 1869.
S Audit Office, 22nd December, 1868,
IR, .

"Havixe completed the examination of.the Accounts of the Launceston and Western Railway Company for the
Two Half-years terminated respectively on the 16th March and 16th September, 1868, I have now the honor to
acquaint you, for the information of the Directors of the Company and the Commissioners, that the under-mentioned -
sums charged in those accounts cannot, under the opinion and advice of the Chief Law Officer of the Crown, of
which a copy is in your possession, be legally admitted by me as charges against the sum of-£50,000 paid by the
Company iuto the Union Bank at Launceston, to the credit of the Company and the Commissioners, under the
provisions of the 11th Section of the Act 80 Vict. No. 28; and that consequently the balance which according to my
audit was still available for expenditure upon the said Railway and Works, as on the 16th September, 186R, at the
close of the Account Current for that Half-year, amounted 10 £41,638 8s. 5d., instead of to £41,527 6s. 10d. as shown
in_the Accounts rendered by you, (exclusive of 10s. overpayment in salary, to be repaid).

T have therefore to request that you will be pleased to move the Directors of the Company and the Commis-
sioners to cause the corrected balance of £41,633 8s. 5d. to be brought forward to the debit of the Company and the
Commissioners in the Accounts of the Liaunceston and Western Ruilway Company for the current Hulf-year.

I have, &c.,
(Signed) E. J. MANLEY.

H. Dowring, Esq., Launceston.
. ACCOUNT TO 16 MARCH, 1868.

£ s d
Voucher No. 8. H. Dowling, Esq.....veeeereieaninnserancasnns Creeanaeienas 1614 0
No. 12. Fares, Melbourne and back ......civieviveniecncnniarennnns 1010 0
No. 18. Travelling Expenses, Messrs. Button & Dowling «c.evovvuinenns 739
No. 23. R. Green, Esq,, Steam Fare ,......v.iiiieeiiraniannnnennns 5 5 0
No. 29. 'I'ravelling Expenses, Messrs. Sherwin and Green .......%...... 11 9 0
No. 26, Mr. Green, Personal Expenses ......ccvciiiiiiiiinacannns cese 4 7 6
ACCOUNT TO 16 SEPTEMBER, 1868.
No. 27. Part of Messrs. Douglas and Collins’ Bill ¢f Costs e.c.vees... . 40 7 2
No. 28. Union Bank Charges ........... Creieteetteete.nnrattcanane 15 5 2
£ 1 7

P.S.—All the Vouchers are herewith returned—Nos. 1 to 52, Sept. Account, and No. 8 of March Account.
(Signed) E.J.M.

397.

: Railway Commissioners’ Office, Launceston,22nd November, 1869,
Sir, '

I mave the honor herewith to return the accompanying correspondence, relating to the
disallowance of certain amounts by the Colonial Auditor in the half-yearly accounts made up to the
16th March, 1868, sent for my perusal. ' '

I beg to mention for your information that no notice whatever appears in any of the books
belonging to the Launceston and Western Railway Company showing either the amounts
disallowed or the corrected balance demanded by the Colonial Auditor, I shall therefore feel

obliged by your informing me if such disallowance can be legally surcharged, and, if so, the proper
mode of enforcing it. : .



53

** The items as ch:ill'enged' by my éolleague Mr. Innes, ‘and the disallov!;ran.cé-'@)'f'fbé, payment ;f
such items by the Colonial Auditor, is conclusive proof' that in signing cheques for such items X

was wrong, for which I beg to express my regret.

I have, &e., ‘ . g
' " (Signed) SAML. V. KEMP.
To the Hon. the Colonial Secretary, Hobart Town.

Tais letter and the accompanying papers are forwarded to the Shol-icitoi'-Génera.f with thé reqiléét '
that he will report as to the existence of a legal power to surcharge items challenged by the
Auditor. o :

JAMES MILNE WILSON.
23rd November, 1869, .. .

- . I Do not think there is any legal power in a. case, like this to surcharge. the particular items
challenged by the Auditor. The Acts of Parliament bearing on the matter are “The Launcestor
and Western Railway Act; No 2,” and “The Audit Act,” neither of which seem to me to confer
the requisite authority to surcharge any person for the items in question. . -
- o o ROBT. P. ADAMS.
© 26.11.69.°

ForwARDED with former correspondence for the information of the Auditor.

B. TRAVERS SOLLY.
26th November, 1869.

‘RETURNED with tha.nks.;'but the Auditor would feel much -obliged by receiving a letter. for
record in reply to the one he had the honor of addressing to the Colonial Secretary on the 9th
August last, and embodying the above-written opinion of the Solicitor-General.

Coy E. J. MANLEY.
The Assistant Colonial Secretary. = =~ 7 29th November, 1369.

308,

Lo o Colunial Secretary’s Office, 2nd -December, 1869.
Sir, . . S ‘ = i

I savE the honor to acknowledge the receipt of your communication of the 9th August last,
referring to a previous.correspondence addressed to my predecessor, the late Sir Richard Dry,
‘questioning the lawfulness of certain charges in the accounts of the Launceston and Westein
Railway Company, and to acquaint. you that the subject: having been referred to the Solicitors
General, that officer has advised as follows : —

“T do not think there is any legal power in a case like this to surcharge the particular items
challenged by the Auditor. The Acts of Parliament bearing on the matter are ‘The Launceston
and Western Railway Act, No. 2, and ‘The Audit Act, neither of which seem to me to confer the
requisite authority to sur¢harge any person for the items in question.” '

Under the above opinion it is deemed undesirable to proceed further in this matter.
I have, &c.,

" S o (Signed) ~ JAMES MILNE WILSON.
E. J. Manwzy, Esq., Colonial Auditor. . L g

éORRESPONDENCE BETWEEN A COMMISVSIONERiAND THE GOVERNME_NT,E
TO PASS THROUGH HIS CO-COMMISSIONERS. Nos. 399 1o 403. 4

399, . : | o
5 S Hobart Town, 26tk November, 1869.
DIR, , ’
I BEG to propose for your approval that communications from the Commissioners, or either
Commissioner, to the Government, to which my signature has not been previously attached, may be
transmitted through me, so as to obviate the delays incident to the present system of refer:ing such,
communications to me. I am persuaded that this arrangement would greatly expedite the transs
action of business in which the Launceston and Western Railway Company are interasted.
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.. Iwould also take this opportunity of suggesting to the. Government, under the provisions of
‘the Railway Act, No. 2, which' contemplates periodical reports’ from the Commissioners, that a
‘monthly report of ‘the progress of ‘thieé ' Works, and on the probable date of their completion and .of
the Line being brought into operation, should be invited; ‘and it would be desirable that the daté of
this report should correspond with those for which monthly payments have been passed by the
Directory in favour of the Contractors. ° ‘
: : Co o I have, &e., o _ .

' (Signed)  FRED. M. INNES.
The Hon. the Colonial Secretary. . ,

400.

. Colonial Sccretary’s Office, 30th November, 1869-
Sir,-

I zavE the honor to acknowledge the receipt of your letter of the 26th instant, suggesting that
communications from the Commissioners, or either of them, to which your signature has not
been previously attached,” may be transmitted to the Government through you, in order to
save unnecessary delay, and also suggesting that a monthly report of the progress of the Works, and
the date of thewr probable completion and of the Line being brought into operation, should be:
invited ; the date of :such reports being made to correspond with that for which monthly payments
have been passed by the Directory in favour of the Contractors.

Fully concurring in these:views, I have addressed a letter to your co-Commissioners requesting
them to give effect to your recommendations ; and I have at the same time intimated that you will,
when addressing the Giovernment, transmit your communications through them.

I have, &ec.,
(Signed) JAMES MILNE WILSON..
The Hon. F. M. Inves, Esq., M.L.C. o _ ' ,

401.

_ Colonial Secretary’s Office, 30th November, 1869.
Sir, . : ,
Wirh the view of avoiding unnecessary delays, I have the honor to request that official com-
munications to the Government respecting any matters connected with the Launceston and Western
Railway may, after perusal by and if requisite the addition of Mr. Bartley’s signature, be forwarded
through Mr. Commissioner Innes; and in like manner should Mr. Innes desire to address the:
Government he will transmit his letters through you and Mr. Bartley. ,

I have also to suggest the preparation and periodical transmission of a monthly report of the
progress of the Works upon the Launceston and Western Railway, and on the probable date of
their completion and of the Line being brought into operation.

It would be desirable that the date of such report should coincide with that for which monthly
payments have been passed by the Directory in favour of the Contractors. '

I have, &c.,
(Signed) JAMES MILNE WILSON.

S. V. Kewmp, Esq., Launceston.

402,

. Colonial Secretary’s Office, 30th November, 1869..
Sir,

Wirs the view of avoiding unnecessary delays, I have the honor to request that official com-
munications to the Government respecting any matters connected with the Launceston and Western
Railway may, after perusal by and if requisite the addition of Mr. Kemp’s signature, be forwarded
through Mr. Commissioner Innes; and in like manner should Mr. Innes desire to address the
Government he will transmit his letters through you and Mr. Kemp.

It has been suggested to Mr. Kemp the desirability of preparing and periodically transmitting:
a monthly report of the progress of the Works upon the Launceston and Western Railway, and on
the probable date of their completion and of the Line being brought into operation. :

I have, &c., .
(Signed) JAMES MILNE WILSON.

T. B. Bﬁc_r_rm, Esq.,Launc eston.

B O AR BTN

s
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oot b ’-‘-"“'Rdfl'u;uj}"‘c“béﬁmissioners’ Office, Launceston; 3rd December, 1869.
Sk, . S . o
* "1 mAvE the honor to acknowledge the teceipt of your lettér of the 30th ultimo, and to state that
I shall have much pleasure in coniplying with the request' contained therein. " = = 77w

T'I‘have,'&'c’., . e oy
(Signed) ~ SAML. V. KEMP,

.

To’u the Honorable the' Colonial Secretary, Hobart Town.

POSITION ‘OF COMMISSIONERS AS DIRECTORS. Nos. 404 axp 405.
, . 404

Svl' Coea e R ~ Railway Commissioners’ Office, Launceston, 9th December, 1869,
IR, . . S T . . T
‘We have the honor to enclose extracts from the Journals of the Launceston and Western
Railway Company, and beg to obtain the opinion of the Law Officers of the Crown, if the distinction
affirmed by the Directory between the position of the Commissioners as Directors, and that of the
other Directors of the Company, is consistent with Law. =~ T
Wé:hd'v'é, &e., ,
B (Signed) SAML. V. KEMP.

. A ) :. FRED. M. INNES,,
letz_ Honorable the Colvoniavl Secrgtarg/, Hobart Towp. : S

EXTRACT from the Journals of the Launceston and Western Railway Company. e

TUESDAY; 23 MARCH, 1869.

MR. Innes having called attention to Rule p. 4, with regard to the Quorum at Meetings of Directors, which, in.
‘connection with the practice of the Board, appeared to him indefinite.

Mr. Crookes moved and Mr. Robertson seconded—That the practice of the Board in this matter be cpniinued,

namely, ““that Five of the Directors, duly elected according to the Rules of the Company, be present before proceeding:
to business.”  Carried. : . : : ' L

. THURSDAY, 2 DECEMBER, 1869.
! ) - [Business from last week.]
Mr. Kemp moved and Mr. Scott seconded—That the Resolution of the Board respecting Quorums ‘at Meetings
of Directors be rescinded, and that the presence of Five Members of the Directory, whether Commissioners or
otherwise, shall constitute a Quorum of Directors ; '

, Which being lost, Mr. Kemp asked for a division.

AYEs. - . < Co Noss.
Mr. Kemp. Mr. Crookes.
Mr. Scott. . . Mr. Fisher.
Mr. Tyson. ' Mr. Button.

' Mr. Green.

. o . ) Mr. Webster.
= - R | ’ Mr. Gibson.
Mr. Webster.
Mr. Kobertson.
) . : Myr. Harrap.
- . . . o © * Mr. Grubb.

~ RErERRED for the opinion of the Law Officers of the Crown.

J. M. WILSON. .
- 10tk December, 1869.

I Taink this question is answered m eﬁ'eét iﬁ the last parégraph of an opinion furnished by the
Law Officers to the Colonial Secretary on the 5th-April, 1869.
\ , : ROBT. P. ADAMS.

S S : 11 Dec., 1869,
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4065.

~ Colonial Secretary’s Office, 13th December, 1869.
GENTLEMEN,

- In reply to your letter of the 9th instant, I am directed by the Colonial Secretary to state’
that the position of the Commissioners as Directors at the Board of the Launceston and Western-
Railway Company was referred for the opinion o'the Honorable the Attorney-General, in accordance
with the request of Mr. Innes, as contained in his letter to the Colonial Secretary, under date
30th March, 1869, and in Document No. 183 of the Launceston and Western Railway Company’s
Correspondence, Paper No. 24, of the House. of Assembly, last Session, you will find the views
of the Law Officers upon the question now submitted by you given in the following words :—

“ With reference to Mr. Innes’s second question, as a Quorum is to consist of Five ¢ Directors,’
and as the Commissioners, although empowered to sit and act as Directors, are yet not strictly
< Directors’ of the Company, I think that the safer course is, perhaps, to require that five ¢ Directors,’
exclusive of Commissioners, should be present to form a quornm.”

I have, &ec.,
(Signed) B. T. SOLLY.

The Commissioners of the Launceston and Western Raihcay Company.

PURCHASE OF POINTS AND CROSSINGS. Nos. 406 to 417.

40.6.

Launceston and Western Railway Company, Limiled,
Launceston, 31st December, 1569,
Sir, : :
In July last year the Engineers ordered from London, on behalf of this Company, fifteen sets
points and crossings ; but, by some oversight, the order has not been executed.

By recent advices I find that the Agents are under an impression that this order never went
forward, and that, being aware of their absolute necessity for the opening of the Line, the Inspecting
Engineer had ordered twelve sets. Six of these have arrived, but prove wholly unsuitable.

Under these circumstances it is necessary that we procure them from Melbourne at once; and
I have the honor to request that you will consent to this expenditure. The precise amount, not.
knowing Melbourne prices, cannot be fixed ; but, for your information, I may state that the English
invoice price of the lot here was £43 each for six : these being of crucible steel. But, as the Com-
pany will provide the rails in the -case of the Melbourne order, and the work consist merely of
cutting and adapting these as points and crossings, the cost must be much less than the original
London invoice. .

The necessity for this application arises from the uncertainty respecting a supply coming forward
from England when our letters of October get to hand, but too late for our purposes. If these do
not come forward then we have funds within the £350,000; but they are required at once, and
therefore the Company need funds out of the £23,000 newly provided loan.

In event of our having eventually fifteen more from London they will all be required, and will
therefore not be a loss to the funds.. : :

I have the honor to request an immediate consideration and reply, as no time is to be lost with-
-out risk of great inconvenience, if not loss, to the Company.

I have sent a copy of this letter to the Commissioners, and begged them to report to you
without waiting your reference. ,
v I have, &ec.,
: o (Signedy  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

. 407.

Launceston and Western Railway Company, Limited,

Launceston, 5th January, 1570. -
Sir,
RErERRING You to my letter of the 30th uliimo, I have the honor now to say that the Engineers
have advised me that they have now ascertained from manufacturers in Melbourne approximate
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prices for the work required, and that the fifteen sets of points and crossings, now immediately
required, will cost under £15 each set. I therefore have the honor to ask that a sum of money not
exceeding £225 may be -authorised by the Government, -out -of the-new loan, for the materials
referred to. ' _ _ -
S T have, &ec.,* S

' (Signed)  H. DOWLING, Secietary.
The Hon. the Colonial Secretary, Hobart Town.. . ? : oo

4.08. ' b
- By Eircrric TELEGRAPH..- ; R - .
' Launceston, 6th January, 1870,

1 Am waiting for information asked for by me from the Engineers. 1 cannot report until I get
it. My request was brought before the Board on Tuesday, and the Secretary was requested to
obtain the information required by me. :

S. V. KEMP.

B. T. Sowvy, Esq.

4009.

By .Eiecrric TELEGRAPH. ‘ :
Launceston, 21st January, 1870.

Tue Commissioners beg to recommend: that an authority be given for the expenditure of £225
for the purpose of switches and crossings as applied for by the Railway Secretary in a letter now
lying unanswered in your Office. A letter on the subject will be forwarded by to-night’s post, but
it is important the Company should be able .to operate on the authority by the post leaving per
Derwent to-morrow.

(Signed) S. V. KEMP.

F. M. INNES.
The Honorable the Colonial Secretary.

<

410.

By Erzcrric TELEGRAPH.
o 21st January, 1870.

Taz letter from Secretary has remained unanswered pending Report from Commissioners.
Vide Mr. Kemp’s Telegram of 6th instant.

The sum of £225 is now authorised for the purchase of switches and crossings as recom-~

mended.
(Signed) ~ J. M. WILSON.

Messrs. Kemp & Innzs, Launceston.

411.

Railway Commissioners’ Office, Launceston, 21st January, 1869.
Sir, . .
REererrING to the application to the Government from the Secretary to the Launceston and
Western Railway, of date 5th January, for authority to expend the sum of £225, we beg to state
that the expenditure contemplated is imperatively necessary; but, in recommending its approval by
the Governor in Council, we must decline the responsibility of guaranteeing that the sum -named
will prove quite sufficient. '

- 'We have, &c., : ,
(Signed) . FRED. M. INNES.
'SAML. V. KEMP.

L o A | THEODORE BARTLEY.
+The Hon. the Colonial Secretary, Hobart Town. ' ,
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412, .
Minure Parer ror miE Exrcurive CouncrL. ' ‘ ‘

Colonial Secretary’s Office, Hobart Town, 22nd January, 1870.
SusMITTED,

THAT, upon the recommendation of the Commissioners, the ‘Launceston arid Western Railway

Company be authorised to expend the sum of Two hundred and twenty-five pounds (£225) for the
purchase of Switches and Crossings, required for the purposes of the Railway.

. J. M. WILSON.

Tre Governor in Council approves.. -
. * E. C. NOWELL.

. 31. 1. 70.
:The Hon. the Colonial Secretary. '

413,

s Colonial Secretary’s Office, 31st January, 1870.
IR,

I mAVE the honor to acquaint you that the Governor in Counclil, on the recommendation of the
Commissioners, has been pleased to approve of the sum of Two hundred and twenty-five pounds
(£225) being expended for the purchase of Switches and Crossings required for the purposes of the
“Railway. ' ‘
' I have, &e., ) '
© (Signed) ‘B. T. SOLLY,
R : ‘ Jor the Colonial Secretary.
= The Secretary Launceston and Western Railway Company. '

414.

Launceston and Western Railway Company, Limited,
Launceston, 9th February, 1870.
S1r,

I mave the honor to submit for the information of the Government a letter from the IEngineers,
covering one from Mr. Chambers, of Melbourne, respecting his offer to make required “ points and
crossings,” for which I have your approval,in the sum of £225, 31st January last, and I have now

~to ask a further consent for (say) additional £120, which it is supposed will cover the £90
named in enclosures, and freight from Melbourne.

I am; &¢.,
. S : 4 (Signed) H. DOWLING, Secretary.
“The Hon. the Colonial Secretary, Hobart Town. o

“WE beg to recommend that authority be given for the expenditure of £120 for the purposes herein
named. We must again beg to decline the responsibility of guaranteeing that the sum now named
will prove sufficient. '

SAML. V. KEMP.

F. M. INNES.

- - _10. 2. 70.
APPROVED.
J. M. WILSON.
14th February, 1870.
(Copy.) o . Launceston and Western Railway Engincers’ Office, Launceston,
7th February, 1870. .
DEAR S1r,

By the last mail from Melbourne we have received a letter from Mr. Enoch Chambers (copy of which we attach)
in which he withdraws his offer to make our points and crossings for the sum named in his message on the 41h ultimo
(£13), and makes a new offer of £20 per set and £1 for cartage.

~ We confess.we cannot appreciate the reasons for the increased price given by Mr. Chambers, since nothing could
*Dbe more explicit as to what we required than our letter of the ist January, which also covered a section of the rail.
However, the whole of the correspondence is before the Board.;.and, as the necessity for these appliances is imperative,
we are constrained to recommend that authority be obtained as early as possible for the expenditure of the additional
£90 required. In the meantime we have stopped the order. -

We are, &c.,

(Signed) ~DOYNE, MAJOR, & WILLETT.
H. Dowwring, Esq., Secretary.
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(Copy.) 40 & 42 Little Collins-street, East Melbourne, 28tk January, 1870.

DEAR Strs, . o . .
-+ =1 BEG to inform you that I-yesterday received from M¢, Hull the tracing of Points and Crossings. The price I
quoted by telegram was: based on the supposition that you only required about the same work executed as I have
done for the Government here, whereas I find now I have got the tracing, there is considerably more. My price to
supply what you have shown on tracing (you finding rails) including lever und box will be £20 (Twenty Pounds), an
£1 per set for. cartage of rails to 'works and for delivery again’ to steamer. This price will be aboiit proportionate to
what I have always had from the Victorian Government. ' R t ;
“Tam, &c., ' . S .
(Signed) = ENOCH CHAMBERS, per W. C,
Messrs. DoyNe, MAJOR, & WiLLETT, Launceston. . . . e

415,

MinuTE Parer ror THE Exrecvrive CoUNCIL.

: - Colonial Secretary’s O{fice, Hobart Town, 14th February, 1870.
SuBMITTED, ' _ _

Taar for the supply of the required sets of “points and crossings” for the Launceston and
Western Railway Company, for  which the sum of £225 has. already .been approved, a further
amount of £120-be authorised as applied for by the Directory, and recommended by the Com-

missioners. ' : : , S
S (Signed) JAMES MILNE WILSON.
' - Tur Governor in Counecil approves. o
' E. C. NOWELL. .
o . .7.8.70.
The Honorable the Colonial Secretary. A

416, “ o

, - Colonial Secretary’s Offfice, 15th February,-1870.
‘SR, S ‘ o : o ' . '

I mave the honor to acknowledge the receipt of your letter of the 9th instant, requesting the

consent of the ‘Governor in ‘Council to a further expenditure of '£120 on account of the purchase, &e.
of the necessary “ points and crossings” for the Railway. ' :

This additional amount is now approved, and the authority will be submitted for the con-
firmation of the Governor in Council at the next meeting. e o

. In Messrs. Doyne, Major, and Willett’s letter of the 7th instant which accompanies your letter
I note that these gentlemen express themselves as unable to appreciate the reasons for the increased
price demanded by Mr. Chambers, as they state that “mnothing could be more explicit as to what
we required than our letter of the 1st January, which also covered a section of the rail,” but from
Mr. Chambers’ letter of the 28th January, also enclosed, it would appear that the information upon
which he based his first estimate and 'offer, transmitted by'telegram on the 4th January, was not
complete, as Lie only received the tracings of the points and crossings required on the 27th January,
and it was in consequence of the insufficiency of the particulars supplied by Messrs. Doyne, Major,
and Willett in the first instance that Mr. Chambers was led to name the lower sum.

The uncertainty attending the accuracy of these and various estimates furnished by the
Engineers is highly unsatisfactory, and tends to mislead the Government when recommending the
Governor in Council to authorise the expenditure of certain sums for certain works, and I trust that
for the future these gentlemen will take such precautions as to ensure that the sum asked for is
sufficient to meet the requirements of the particular work. I observe that the Commissioners, when
recommending for approval the expenditure of different sums, feel constrained, in.consequence of
the unreliable character of the estimates upon which the applications are based, to decline the
responsibility of guaranteeing that the sums named will prove sufficient, thus leaving the members
of the Executive Government to question the propriety of sanctioning the proposed expenditure, and
thereby possibly retarding some necessary work ; or, on the other hand, to acquiesce in an outlay
which may involve the necessity for further disbursements not contemplated when the original
authority was granted. ‘
Dol ' e ! o I-hav.e,_&c., . ’ )
= P o o (Signed) = JAMES MILNE WILSON.
The Secretary Launceston and Western Ratlway Company. o '
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417. |
Lo : -+ Launceston and Western Railway Company, Limited,
T S ' Launceston, 10tk March, 1870. :
SIr, - ' ‘ ' ; ' ' ’
" I am instructed by the Board of Directors to acknowledge receipt of your letter of the 15th
ultimo, the consideration of which has been deferred, arising from pressure of other business on the
time of the Board, but which was considered yesterday along with the reply of the Engineers, on
reference of the same to them, a copy of which I am instructed to forward.

The resolution of the Directory on the question I am instructed also to send for your information.
I have, &e.,

| (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

EXTRACT from Minutes of @ Meeting of the Board, held 8tk Marck, 1870.

COLONIAL SECRETARY’S LETTER ON POINTS AND CROSSINGS.

. Read letter dated February 15th, which was referred to the Engineers, and their reply of the 21st.

Mpr. Green moved, and Mr. Grubb seconded :—That in reference to the Colonial Secretary’s letter of the 15th
February, respecting the increased demand made by Mr. Enoch Chambers of Melbourne for Points and Crossings
ordered of him, it is desirable to place on record the following statement of facts connected with the consideration
of that question. )

The Engineers reported to the Board on 27th December that they required 15 sets of Points and Crossings, and
in consequence of the order for these having been overlooked in England it would be necessary to get them at once
from Melbourne. On the 5th January they wrote that they had enquired at what price these could be procured in
Melbourne and ascertained that they eould be obtained at a cost, including freight, of £15 per set—in all amounting
to £225, the lowest offer being from Mr. Enoch Chlambers, whose price was £13 10s. per set, the Company
supplying rails.

When the question came before the Board, Mr. Kemp asserted that at the price named Mr. Chambers’ offer
could not include switches, and offered to telegraph to Mr. Chambers to ask him if he did intend to include switches
in his offer, and if it proved that he did, he (Mr. Kemp) would pay the cost of the telegram out of his own pocket
and give £1 to the poor-box. ’

.A Director objected that it was improper for any Member to communicate privately with & person whose tender
was under consideration, it might lead to great abuse, and the Board declined to assent to Mr. Kemp’s telegraphing
to Mr. Chambers on the subject. . )

During a long discussion, the Board was considerably mystified by an attempted explanation from Mr. Kemp
of the difference between points and switches, which the Board subsequently learnt from their Engincers and others
were synonymous terms for the same thing.  Mr. Kemp also stated that the Company might probably have to pay
a sum of £600 or £800 for what the Engineers stated could be obtained for £225.

The subject was discussed at several ‘meetings of the Board before Mr. Kemp would: certify to thé Government
the necessity for the outlay, and the sanction of the Government was not obtained until 21st January; the order was
then sent to Mr. Chambers, and the Company’s Agent in Melbourne directed to supply him with the rails.

Mr. Chambers, under date 28th January, writes to the Engineers withdrawing from his first offer and demanding
£21 per set, a demand which the Board under all the circumstances felt compelled to submit to.

The Directors heard afterwards that, notwithstanding the objection of the Board to such a course, Mr.. Kemp
did telegraph to Mr. Chambers.

The Directors therefore, in view of all the facts,. are of opinion, that had the order Leen sent at once Mr.
Chambers would have been bound by and would have abided by bis offer ; and that the unusual demand subsequently
made by Mr. Chambers is to be attributed to the delay in giving the order for the work, coupled with the
interference of Mr. Kemp, and that for such delay the Commissioners are responsible.  (Carried.)

True Extract.—H. DOWLING, Secretary,

S

(Copy.) : . Launceston and Western Railway Engineers Office,
i : . 21st February, 1870,
DEear Sir, .

Ix reference to a letter from the Colonial Secretary to yourself, dated 15th February, 1870, about an extra sum
required for *Points and Crossings’ which you have referred to us for perusal, we beg leave to say, that that
%ent]eman has fallen, or more probﬂblg been led, into error in supposing that the information upon which Mr,

hambers based his first estimate and offer was not complete ; and that it was in consequence of the insufficiency of
the particulars supplied by us, in the first instance, that Mr. Chambers was léd to narie the lower sum.

We beg again to assure you that our letter contained every information necessary to enable any mechanical
-engineer in the habit of making such things to name his price, for doing so; and it was quite time enough to supply
the tracing required for workshop purposes when the offer was accepted. Mr. Chambers himself adimitted to our
representative that the mistake lay with him (Mr, Chambers). '

To the strictures of the Colonial Secretary upon ¢ the uncertainty attending the accuracy ot these and various
-estimates ”> furnished by us, we will confine ourselves to the specific part of his complaint, and try to point out
that in this case we gave no estimate (it would be almost impossible to estimate such work), we merely passed on
the quotation received direct from the manufacturer, and with it all the correspondence on the subject, which we
suppose was forwarded to the Government, so that we presume the Colonial Secretary himself was as well acquainted
with the means by which the sum named was arrived at as the Board or ourselves,
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... Whether'the extriordiniary course’ taker: by Mr. Kenip, in cotitauniéating. privitély witl the Contrigtor] had |
anything 'to’do ‘with' the alteration-in: his price wé are unable to say, ds"6nly the fuct and not the matter of such
communication has become known to us. . . N .

The latter part of the Colonial Secretary’s letter leads us to believe that his dissatisfaction is produced by
conflicting correspondence, emanating from the Commissioners’ Officé ; but-as we are képt 'in ignorance ofall such
correspondence until its appearance in the Parliamentary Papers, we have no opportunity of setting him right upon
any mattersin which lie may have been'migled. =~ = - - - 7 oo T T .

K ‘We are, &¢.,

o . (Signed). DOYNE, ;MA:J-OR;&W'ILI;‘ETT,"Enyirlzee}'s:?‘
Heniy Dowrine, Esg., Secretary. . . . N C ]

1

- FOorwARDED for the perusa'l"of’“'tlié Comimissioners, - B o o
. e : : - JAMES MILNE WILSON.
11th March, 1870. - °

- 'Wa deem- it our dity as, Cornmissioners’ to be satisfied in respect to expenditure to which our .
sanction is requested- that it .is.fully adequate to meet the objects intended ; and not being satisfied
that the estimate was reliable for 15 séts of switchés ahd crossings required from Victoria, one of us'
did address the firm, which it was represented to us was ready to supply the same, to know whether’
there was any mistake. .Eventually it appeared there was a. mistake, and it was consequently
necessary to apply to . the, Government for an additional expenditure. The imputation of the .
Directory is tantamount to this, that the application of one of us to the firm in Melbourne probably
led that firm' toincrease the price. The name of* the principal‘of that firm, Mr. Enoch Chambérs,-
is"a suffi¢cient reply to the discreditable suggestion. =~ | o B o

We:trust to receiving: thie “support of: the Executive in taking every precdution  against'being
misled by imperfect estimates put before us for approval, to be followed’ by further unanticipated

estimates afterwards. _ -
L ’ FRED. M. INNES.:.

SAML. V. KEMP.
16. 3. 70.

v

PROGRESS REPORTS FURNISHED BY 8. V. KEMP, ESQ. Nos. 418 o 426.
. 418. R
. Railway. Commis'sidhers’.:o_ﬁic'é, Laundeston, 13th  December, 1869.
Sir; - ST . N - ST
RererrING to- your letter oft the 30th ultimo; wherein you state that, “1 have also to suggest’
the preparation:and periodical transmission of a monthly Report of ‘the progréss' of. the .work upoi’
thé Launceston and’ Western Railway, and on the probable date of their completion, and of the <
line . being. brought into. operation,” in compliance with such suggestion, I have the honor to -

transmit. herewith-my Report ; and to miention that the late rains prevénted me from visiting the -
upper- portions of the works; which has occasionéd'the delay-in not transmitting' this before.

_ . I have, &e., - : S
H W (Signed) SAML. V. KEMP.
The Hon. the: Colonial Secretary, Hobart Town: '

L

PROGI%ESS REPORT upon the Works connected with ' the 'Launceston and Western Railway;
, o . made up to the date of No. 16 Certificate, 26 November, 1869. - .
' Féncing;—7460'6haiﬁs of, fencing ate’ completed -and paid for, leaving ‘a balarice of 220 chiins to complete the ™
contract quantity. : . : X o

- Public' Road: Level Crossings—These’ erossings’ are in‘'a 'for."v:ax{d :stqte." Several of 'them are complete'd-;' with
thé éxception of the painting-and other minor details. - : - : : :

Occupation Road Level Crossings.—The gates and iron work of these crossings, to the number contracted for,
are made ; many of them are-erected ‘and' completed, with the exception of the paiuting and other small details.
Road ‘Diver.s{ions.-—.—Two .of these road diversions are completed and metalled, the remaining.four are in e
forward state. - S . » i .
- Biich: Cullvérts. —Nenrly the wholé-of thé brick-culverts throughout the line aref completéd, with the exception |
of*some minor details which:can-bé attended to-on ‘or after the opening of*the line, The several alterations and ™
substitutions that have been made will have to be adjusted at the completion of the contract. ‘ :
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" . Timber Bridges.—All these bridges are. completed and paid- for,” with the exception.of the.timber occupation
bridge at 38 miles 48 chains, which'is in progress, a portion of the timber having been delivered on the ground.

Hunter’s Mill Viaduct.—This viaduct is completed and paid for.
Brick Vieduct at Longford.—This viaduct is cbmpleteé and paid for.

Substructure of Viaduct over the South Esh at Longford—The abutments and pier, as contracted for by
Messrs. Overend & Robb, are completed, with the exception of fixing the coping stones, &c. &c. Since the date
of the last certificate, the barque Talca has arrived with the ironwork for the superstructure of this viaduet.
Arrangements have been made with Messrs. Overend & Robb for the cartage and delivery of such irenwork from
Launceston to Longford at 15s. per ton; Messrs. De Bergne & Co., the English Countractors for the ironwork,
having agreed to pay 2s. 6d. per ton in consideration of cartage by rail, They have also sent cut'in the same vessel
an Agent nnd 4 skilled workmen, who, with other -assistance, intend prosecuting the erection with all possible
dispatch upon the wooden scaffolding erected by Messrs. Overend & Robb, which has been completed for some
time past. It is my opinion that the erection and completion of this ironwork will cccupy from 3 to 4 months.

Distance and Inclination Posts.—These posts have been made some time. They have to be painted, lettered,
and erected.

Ballasting.—About 18 miles of the line from the Launceston Terminus is ballasted, and about half the distance
is boxed up. Satisfactory progress has not been made with this work, or with the Iaying,of the permanent way.
The Engineers are urging the Contractors to use greater energy in the prosecution of this portion of the works.
I am still of the same opinion, as expressed by me before the Joint Committee, that s considerable saving might be
effected by reducing the width and depth of the ballasting between Longford and Deloraine, without impairing the
efficiency of the line.

Sleepers.—About 33,000 sleepers have been used in the laying of the permanent way. About 35,000 are
‘delivered on the works; leaving about 12,000 to be provided to complete the contract quantity.

Laying Permanent Way (Rails.)—About 18 miles of rails and fastenings bave been laid from the Launceston
Terminus. Advices were received by the last muil from the Mercantile Agents of the shipment of the whole
of the rails ordered from England, which are expected to arrive in January or February next.

. Side Drains.—About two-thirds of the contiact quantity are completed, and the rémainder is progressing as
the earthworks and plate Jaying advance. . .

Forming.—About half the contract quantity is completed, and the Contractors are ‘proceeding with the
remainder.

- Soiling and Sowing.—Nothing has as yet been done by the Contractors in soiling and sowing of the slopes
of the embankments. They are awaiting the consolidation of the earthworks.

Cuttings.—The cuttings are in an advanced state; mnearly the whole being completed, or in progress of com-
pletion. The slopes of a number of them have been flattened ; and in my opinion nearly the whole of the remainder
will have to be done, and some of those already sloped will eventually require a flatter ratio.

Side Cuttings.—Nearly the whole of the side cuttings have been completed and paid for,

Locomotive Engines.—The two locomotives have arrived and are in course of erection by Messrs. Overend
& Robb upon the offer made by them,—viz., £100 each,.for the removal from the whart to the station, and the
fitting up and erecting the same in perfect running order. One of them will be completed in about 14 days hence.
Overtures have been made by Messrs. Overend & Robb for the hiring of these locomotives (the erection of the
ironwork of the South Esk Viaduct will cause a gap in the line for some time, and they [Messrs. O. & R.] propose
using the Company’s locomotives between Launceston and Longford, while their own are employed between
Longford and Deloraine). I have urged my dissent to such hiring of the locomotives on the grounds that the
Company only possesses two, and they will be required at the opening to be in the most perféct order, to meet
the requirements of the traffic. Two more locomotive engines have been ordered from England, which are not
expected to arrive much before July or August next year. It is my opinion that it will be eventually found more
economical to work a lighter class of locomotive between Longford and Deloraine than those that have arrived or
have been ordered from England. :

Rolling Siock.—The rolling stock at present ordered from England consists of 4 locomotives, 4 brake vans,
4 composite carriages, 3 first class carringes, 8 second class carriages, 20 medium-sided waggons, and 21 high-sided
waggons; out of which the Company have to hand 2 locomotives, 4 brake vans, and 41 goods waggons. ’

Amount expended and Time occupied.—Messrs: Overend & Robb have already executed works to the amount
of £132,616 1s. 5d. in 16 months, leaving a balance of £61,602 1s. 11d. to be expended in 4 months, and to
complete and open the line according to their contract. . :

Ezira Occupation Gafes.—A number of private occupation gates have already been erected for the use of the
different residents along the line, and many more are required. 'The Directors propose asking the authority of the
Governor in Council for these works as soon as the number required has been ascertained.

Extra Occupation Bridges.—An occupation hridie has been erected at a cost of £180 (over No. 63 Cutting.)
T‘his_\l.\'ork was absolutely necessary to enable Mr. Clerke to have access to his land which was severed by the line
of railway.

Stations.—The plans for the different stations are in progress, and I believe the Lngineers intend (after .
obtaining authority) to call for tenders for those works without delay.

Appointments—Mr. Jetter, of Queensland, has accepted’ the appointment offered to him by the Directory
of Traflic Manager and Locomotive Superintendent, at a salary of £500 per annum ; such salary to date from his
arrival in Launceston, which is expected to be on the 20th insiant. Mr. Norwood has resigned the appointment
of Accountant held by him since the commencement of ihe undertoking, A Mr. Lord has been appointed in his .
place, at the same salary. .
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Date of opening the Line.—With reference to this matter, I do not think the Iine will be in a fit state to be
opened for public traffic much before July next ; and after that date it Wll] in my opinion, take some 3 or 4 months
to complete the ballastmg, &e. &c accordmg to the contrach,. .~ . ..

SAML. V. KEMP.
To the Hon. the Colonial Secretary, Hobart Town.

Co419.
Railway Commissioners Office, Launceston, 13th January, 1870.

RPROGRESS REPORT upon the works connected witk the Launceston and Western R(ulway up

_ T to lst. day of January, 1870 ‘
SIR, . - S .
~ Imave the honor to state that since my last report very little progress has been made in the .
prosecution of the works on the Line. The Contractors, Messrs. Overend & Robb, have only -
executed works to the value of £4453 during the month. The principal items operated upon being
the ballasting, laying the permanent way, and thé sleepers. The Line has been laid and partly '
ballasted to 23 miles ; being about half-way between Launceston and Deloraine.

All the earthworks are in progress, and are expected to be completed about the end of thls
month.. The brick culverts are completed and the fencing very nearly 50.:

Plans and Specn‘icatlons for the Launceston Station Buildings have been prepared -and tenders,
invited for the erection of the same, to be sent in on the 18th instant. '

A Contract for the erection and puttlng together of the 41 goods wagons has been entered into
with Mr. Knight, of Launceston, at £3 10s. each, and the wagons are in course of erection.

The two Locomotive Engines to hand have been erected (by Messrs. Overend & Robb), and
are found to work smoothly, but they are, in‘my opinion, too heavy for the requirements of the Line.

These engines have, contrary to my adv1ce, been hired to Messrs. Overend & Robb to assist them in
the making of the line and completing their Contract.

The iron-work of the viaduct over South Esk River at Longford is in course of erection, and
progressing very slowly. I deemed it my duty to call the attention of the Directory to the want of

proper supervision on this work. A copy of my letter to them is hereunto annexed for your'
mformatwn. '

Mr; Jetter, the Locomotive: and Traffic Supermtendent has arrived from Queensland and
entered upon his duties on the 1st instant.

Since my last report .the Engineers have recommended the opening of the line to: Westbury
Annexed to this is an extract from their letter upon the subject.

I have, &ec., - T, -
| o B . " (Signed) SAML. V. KEMP, -
The Hon. Colonial Secretary, Hobart Town. o ' .

(Copy.) . . Railway Commissioners’ Office, Launceston, 11th January, 1870.
S1r, ' '

I 5AVE the honor to bring under your notice, for the information of the Drrectory, that I consider it desxrable :
now that the ironwork for the viaduct over the South Esk River at Longford is in course of erection, that a competent
practical mechanic should be appointed as a resident Inspector of Works, whose services are required upon the works
during working hours in which the workmen are employed, to see every detail tanhfully put together

T also desire to bring under your notice that it has come to my knowledge that Mr. Manuel is not only Agent
for Messrs. DeBergne & Co., of London, but that he is also a sub-contractor for the erection of the ironwork, which
renders it more necessary that the work should be closely and properly supervised in all its details.

SR I have, &ec.,

; (Signed)  SAML. V., KEMP.
To the Secretary of the Launceston and Western Railway Company, Launceston,

LAUNCESTON AND WESTERN RAILWAY.
EXTRACT from Letter from Messrs. DOYNE, Major, & WILLETT to the Secretnw, dated 27th December, 1869. :

“In consequence of the loss of the Royal Standard, whlch had a.considerable ‘amount of Ra)lwa,y Material on
board, and as April, 1870, is the earliest date atwhich materiol to replace that lost can arrivé here, we beg to.suggest: |
to -you the advisability of opening the'line for traffic as far as Westlury, assoon asitis completed that distance; if~
the line is completed to Deloraine there will be very few rails remaining to put in the sidings, in fact not suﬂicxent to" -
lay the sxdmgs for the passenger platforms.” ‘ , L N

’l‘rue extract.—-R W LORD
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o ag0. . o |
Railway Commissioners' Office, Lininceston, 8th February, 1870,
PROGRESS REPORT: =~~~ '~ |

Str, » .

I savE the honor to inform you that the Works under Messrs. Overend and Robb’s Contract

for the construction of the Launceston and Western Railway have made but little progress during

the last month, owing to the difficulty in procuring workmen, occasioned by the demand for harvest

The Works have been principally confined to the ballasting of the line ‘and the laying of ‘the
permanent way. , The rails are now laid at a distance of about 28 miles from Launceston. Unless
greater energy is used in the prosecution of the Works, the completion, and the opening of the line to:
Deloraine, will be prolonged considerably beyond the Contract time ; viz.—the 16th day of March
next. . - C c o )

The Work under Messrs. DeBergne and Co.’s Contract for the ironwork of the South Esk
Viaduct at Longford is progressing slowly but satisfactorily ; the Engineers having appointed a:
practical mechanic to closely watch and supervise the erection of the iron-work in all its details.

The tenders for the Launceston Station Buildings, sent in on the 18th ult., have been rejected;
and fresh tenders invited for the five principal Stations on the line. With a view of obtaining keener
competition, it has been decided to exhibit plans and specifications in Launceston, Hobart Town, and
Melbourne : such tenders to be sent in some time next month.

I have, &ec., ,
~ (Signed) SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town. ‘

421.
Railway Commissioners’ Office, Launceston, 8tk March, 1870.
PROGRESS REPORT.

Sig, -
I mavE the honor to inform you that the principal Works executed under Messrs. Overend and:
Robb’s Contract, during the month, have been confined to the ballasting and permanent way. The
rails have been laid to a short distance beyond the Westbury Station ground, or about 33} miles
from Launceston. ‘

I deem it my dufy to remind you that the contract time for the completion of the whole line-
expires on the 16th instant.

The erection of the ironwork of the Viaduct over the South Esk at Longford, under Messrs.
DeBergne’s & Co.’s Contract, is progressing slowly but satisfactorily; and its completion will be:
delayed considerably beyond the contract time.

The Carriages and Brake Vans to hand have been erected by day labour under the direction of
Mr. Jetter, the Locomotive and Traffic Superintendent; and will be completed in a few days.

. I have, &ec., . . 4
: (Signed)y  SAML. V. KEMP..
The Hon. the Colonial Secretary, Hobart Town.

422,
Railway Commissioners’ Office, Launceston, 25th April, 1870,

S PROGRESS REPORT. .
IR,. . ,
~ I mavE the honor to report, for your information, that the rails on the Launceston and Western
Railway were laid to within a mile and a half from Deloraine on the 1st instant ; at which point the
Contractors have thought proper to stop, in consequence of their having the required rails belonging:
to the Company in use in sidings along the line and leading into their gravel pits at Launceston.
And they have thought it expedient to exhaust the ballast out of such pits before taking up such:

borrowed rails to complete the line into Deloraine.



.65

The Contractors are using the Company’s'efigines in completing the ballasting between Laun-
ceston and Perth and their own engmes are employed upon s similar work from the Liffey onwards.

1 regret to say, that I consrder the works are not bemg prosecuted with that energy which
ought to be exhibited, considering the time provided for iif the Contra.ct for the completion of the
lme havmg explred on the 16th ultimo. ‘ ‘ :

T herewith annex a copy of the Engmeers Report to the Dn'ectory, of the 19th mstant, for
your mformatlon. - C R

. T havé, &.,

(ngned) SAML V KEMP

The Hon. the Colonial Secretary, Hobart. Town.

. (Gopy.): - - . D : 19_th April; 1870,
: PROGRESS REPORT. - \To accompany. Cel'txﬁcate No. oLy - ¢ . o
DEAR SIR, .
W= have this month given Messrs Overend & Robb a Certxﬁcafe for the sum- of £4081 3s. 6d oa account *of
Works executed’ on thxs Lme of Ruuway ' o _ , t

The pld.telayrng is comp]eted to 43 thiles’ 40 chains; thus Ieavmg 1% miles to be'yét done} The Contractors were
obhged to stop platelaying at this point in (,onsequence of the want of permanent rails. : .

Messrs. Overend & Robb have asked us to extend the time for the completxon of theit contract. We shall com-
municate with you on this subject ina future letter. .
' ‘ ‘ We ha.ve, &c., -

(Signed) DOYN'E MAJOR & WILLI‘TT Engmeers.
Hewry Dowiine, Esq., Secretary, -

4:23.
R'&ilway Commissioners’ Office, Launceston, 20th May, 1870.

g PROGRESS REPORT.

IR,

T mav the honor to forward herewith a copy of the Engineers’ Report, which will explam the
progress that has been made in carrying out the works. of the Launceston and Western Railway
since my last Report; and, in addition, I beg to add that no further progreéss has been made towards
completing the line into Delorame The avallable rails for this purpose are still employed by the
Contractors in their gravel pits.

The- Company. possess at present’ sufficient rails: to: complete ‘the line into the' Townshlp of
Déloraine, and 4 small surplus for sidings, notwithstandirig, the loss of some 102 tons in’ the Royal
Standard ; which loss has not occasioned any delay, and cannot be used as an excuse for the line’
not being completed within the contract time. -

I have, &ec., L Lo
. , , (Signed): SAML. V. KEMP:.
The Hon. the Colonial Secretary, Hobart Town. : o o

{Copy.) o . Launceston and Western Railway Engineers’ Oﬁce,
. : ZLaunceston, 16th May, 1870.
PROGRESS REPORT. (To accompany No. 22 Certificate.)
DEear Siwr,
W have issued a Certificate for the month’s work, amounting to £4312 10s. 11d.; and a further Certificate,
on account of extra accommodation works sanctioned by the Governor in Council, for the sum of £406 18s.

The progress of- the works during the past month, which has chiefly consisted of boxing up thé’ pérmanent way
and dressing and soiling the slopes, has not been s6 satlsfactory as we could wish, and we have urged-upon the Con-’
tractors the necessity for greater exertions. Messrs, Overend & Robb are enga god in removing the staging of the
Longfox d Bridge, and in a very short time thé river will be free from all obstructions in case of floods.

An unfortun_ate accident to one of the columus of the iron bridge has prevented its completion befure this date;
but Mr: De Bergne’s Foreman has taken steps to have the broken column replaced as soon as possible.

The platforms and goods sheds, as sanctioned, have been commenced during.the month; and: are making- satis-
faetory provress. . .
We' are, &eiy

(Signed) ' DOYNE' MAJ OR & WILLETT Engmeera.
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: 424, ) .
Railway Commissioners’ Office, Launceston, 23rd June, 1870.
PROGRESS- REPORT. © ' ‘

‘Sir,’ o , B
I mAvE the honor to inform you that the 23rd payment has been made to Messrs. Overend &
Robb upon their Contract for the construction of the Launceston and Western Railway, amounting
“to £4311 9s. 6d., which is £400 in excess of the actual amount they are entitled to receive, occasioned
by an error which I discovered in the Engineers’ calculations. It is proposed to reetify this error in
the next monthly payment. '

Little or no progress has been made in the prosecution of the works towards completion since
my last report. The Directory are fully aware of the unsatisfactory state of the works, and have
written to Messrs. Overend & Robb requesting them to employ more men and to complete their
‘Contract without delay. I have further pomted out to the Directory that, although Messrs.
Overend & Robb are under a penalty of £40 for every working day for the noncompletion of their
Contract within the specified time,—viz., 17th March last,—the rate of interest upon the £400,000
borrowed upon Debentures at 6 per cent. amounts to nearly £77 per working day : they are, there-
fore, now losing £37 per day. I would venture to suggest the desirableness of repeating these facts
to the Directory, and also to remind them of the fact of three' months having expired beyond the
Contract time for opening the line..

I have nothing to report this month in regard to the works beyond the unsatisfactory progress -
in which they are being carried out. *

The ironwork of the viaduct over the South Esk River at Longford is now finally completed,
and the Engineers have given their certificate to the Directory to that effect.

I have the honor to forward herewith a copy of the Engineers’ Progress Report to the Directory
for your information.
I have, &c.,
: ‘ (Signed)  SAML. V. KEMP.
To the Hon. the Colonial Secretary, Hobart Town.

(Copy.) Launceston and Western Railway Engineers’ Qffice,
Launceston, 11th June, 1870.

PROGRESS REPORT. (To accompany Certificate No. 23.)
DEar SIRr,
Tre amount of the 23rd Certificate issued to Messrs. Overend & Robb for payment on account is £4311 9s. 6d.,
meking the total sum earned by them to this date under tieir Contract £173,883 15s.

The average rate of progress has been maintained during the month, which we have before reported was not
quite satistactory. It is true, however, that the Contractors have heen chiefly employed in ballasting the further
portions of the line with a view to avoid, as much as possible, long running after the Jine has been opencﬁ for traffic :
hence we may anticipate an improvement in the progress of this important item as the distance from the pits is
shortened. )

Since our last Progress Report the broken column of the Longford Bridge has been satisfactorily replaced, and

the structure is now complete in all respects ; the staging has been entirely removed, and the masonry of the piers and
abutments completed. . .

In the item of occupation gates and crossings the progress made by the Contractors is most unsatisfactory.

By
The Station buildings at Launceston, Perth, Longford, and Westbury (so far as authorised) are progressing as
satisfactorily as we can expect, in view of the scarcity of skilled labour and some difficulty in obtaining delivery of

the necessary timber.
: We are, &c.,

(Signed)  DOYNE, MAJOR, & WILLETT, Engincers.,

RererreD for the perusal of Messrs. Innes and Bartley and their observations upon Mr.
Kemp’s suggestion.
For the Colonial Secretary (absent),
J. A. DUNN.
29 June, 70.

Tre Executive has no power of authoritative interposition under the circumstances. The
Contracts for the construction of the Railway is with the Company. The check provided by Law
against delay on the part of the Company in completing the line is contained in the limitation of the
sum payable from capital for interest, after the exhaustion of which the Railway revenue is liable for
interest, and failing that the Ratepayers of the District become liable. The check upon delay on the
part of the Contractors is in the penalty to which they are liable of £40 per day.
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Mr. Kemp suggests to the Executive to communicate with the Directory on this matter. Fven
though the law has not invested the Government with any power, I would not demur. to this sng-
gestion had the Directory been remiss. But the annexed Resolution passed by the Board nine days
prior to the date ¢f Mr. Kemp’s letter to you, with the correspondence (also annexed) arising there-
from, will show that the Board has left no occasion for the Government to prompt it ; indeed its
remonstrances—remonstrances instigated by Directors of the Company—have been renewed for many
weeks past, 26th May, 14th June, and 28th June.

The question is at this moment open to contentlon Whethe1 it is the Contractors or the Company
who are answerable for delays, and until that is decided, to reflect upon either would be premature.

As to.the. amount now paid as interest out of capital, it is just what the law provided for durmg

the construction of the work, from the date at which the Railway Debentures were issued, and to a
period which has not yet arrived.

. The reference- of Mr. Kemp’s remonstrance to the: Company, as suggested by him, I leave to
the discretion of the Executive.
F. M. INNES

July 2, 1870.

e

» EXTRACT from Minutes of a Meeting of the Board held June 14th, 1870, S

- Resolved, That the Secretarv write strongly to the- Contractors on the question of delay raised in the last
Piogress Report and to the loss aceruing to the Company by such delay, and forward a copy of the same to the
Engineers, with the request that they enforce the views of the Directory on the Contractors.

(Copy. ) T ZLaunceston and Western Razlway, Launceston, 18th June, 1870.
DEear Sirs, ) .

Rererniva to your last Progress Report, I am to inform you that the Directors regard with great anxiety the
;unfayourable nature of the progress in ballasting, and in the erection of occupation gates, under Messrs. Overend
:and. Robb’s Contract, and I beg that you will act with prompt decision with regard to this question.

.

The Contractors are now long over contract time and subject to penalties, and they should, the Directors are
of oplmen, be remmded of this by you. _ .

For your mformatxon I may remind you that the amount of interest on loans now amounts to a coneldexa.ble
sum daily, and that the urgency of the case with regard to the Contractors’ duty, under their contract, has become
serious to the Company. .

" Your obedlent Servant,

’ ' H. DOWLING, Secretary.
Messrs. DoyNE, MAJOR, & WILLETT. o

———

(Cbpy-)'. ‘ ) ' Launceston and Western: leway Engineers’ Oﬁ'ice,

Launceston, June 20, 1870,
DEear SIgR,

Ix reply to your letter of the 18th instant, having reference to the progress of the ballasting, &c¢., we beg to state
that we have done everything in our power to urge on the Contractors, and shall continue to doso. The progress of
the ballasting has been unsatisfactory in consequence of the scarcity of ballast and the deficiency of engine power.

You say in-your letter above referred to that ¢ the Contractors are now long over contract time and subject to
penalties, and they should, the Directors are of opinion, be reminded of this by you.” In reply, we beg to say that
we have called the Contractors’ attention to this fact some time since, and they, acting under Clause 17 of the

,General Conditions; applied fo us to grant an extension of time for the completion of the work, but we declined to
"make any decision in the matter.

With reference to the occupatxon gates-we must point out to you that the largest number of these are extras, and

-that consequently we would not be justified in making the Contractors liable to penalties on them. While on this

subject we leg again to call your attention to the settlement of the gates at 29m. 10ch., and’ 29m. 2ich. (‘trenches),
the fencing is open at these points and cattle continually on the Line.

We are, &ec.,

iIENRY DowiiNe, Esq., Secretary. (Signed) DOYNE, MAJOR, & WILLETT, Engineers.
(Copy.) ZLounceston and Western Railway, Launceston, June 18, 1870.

Drar Srmrs,

Tue last Progress Report from the Engineers to the Directors represents that the rate of progress in ballasting,
and inthe extra item of occupation gates and crossings, is unsatisfactory.

I am instructed by the Board of Directors to express their regret that this state of things should exist at this
-juncture, when it is so important to all interests involved that the Works should be completed as early as possible;
‘and when the employment of some additional hands would remedy. the cause of complaint.

To say nothing of the serious personal question of penalties affecting yourselves, I beg to remind you that the
aecount of interest daily aceruing against the Company renders it absolutely necessary that the Line shall be com-
pleted for traffic as early as possible; and I am therefore to urge you at once to employ such additional labour as
may be necessary to remedy the unsatlsfactory character of the progress of the works referred to.

1 am, &e,,
Messrs. OVEREND & RosB, . - . (SBigned) H., DOWLING, Secretary.



68

I mave the honor to state that I fully concur in the statements made and the opinions expressed

by Mr. Innes in the foregoing memorandum. :
THEODORE BARTLEY.
5. 7. 70.

425 . |
Railuay Commissioners’ Office, Launceston, 18th July, 1870.

. PROGRESS REPORT.
Sir,

I uavE the honor to inform you that the twenty-fourth payment upon Messrs. Overend and
Robb’s Contract, amounting to £3425 10s.; has been paid. The smallness of the present Return
is attributable to the unsettled state of the weather during the last month.

The only works upon which the Contractors, Messrs. Overend and Robb, are engaged upon at
present are the boxing up of the line with ballast, the railing of the embankments, and the comple-
tion of the level crossings. '

It is expected, if the weather proves at all favourable, to have all the works comprised in their
Contract completed to within one and a half miles from Deloraine by the end of the current month.

The Station works are progressing slowly owing to the difficulty of procuring hardwood timber
at this period of the year, and the scarcity of carpenters and joiners.

. The Platforms and Goods Shed at Launceston are nearly completed. A portion of the framing
of the Station is erected, arid the joiners’ work of the same is in hand.

The framing of the platforms and small buildings for the intermediate stations at St. Leonards,
‘White Hills, and Evandale is being prepared on the station ground at Launceston, and is well in
hand.

At Perth, the platform and framing of goods shed are in course of erection : nothing is being
done with the framing of station.

At Longford, the platforms are in progress and nearly completed ; the framing of goods shed
partly erected ; the station buildings not yet commenced. The works at this station are slightly in
advance of the work at Perth,

At Westbury the platform is partly framed and erected, and the men are busy laying the
foundation plates for the goods shed and preparing the framing.

Nothing is being done at either Exton or Deloraine.

I believe it is proposed to frame the platforms and small buildings required for the intermediate
stations between Longford aud Deloraine on the station ground at Longford, and then forward them
by rail to their different destinations, with men to erect them.

Annexed to this I forward a copy of the Engineers’ Progress Report to the Directory.

I have, &e.,
(Signed) SAML. V. KEMP.
-The Hon. the Colonial Secretary, Hobart Town.

(Copy.) Launceston and Western Railwey Engincers’ Office, Launceston, 9th July, 1870,

PROGRESS REPORT. (To accompany Certificate No. 24, Contract No. 1.)
DEear S1n
THE amount of the certificate just issued for work done during the four weeks ending July 8th is £3425 10s.
Work has been almost entirely confined to two items, namely, ballasting and soiling the slopes; and considering the
weather which has prevailed during the month, the progress made must be considered satistactory.

With the exception of those ordered within the last few days the gates are now completed, although most ot
these items remain open in the certificate at present for wantof finishing up of some minor details, The permanent
sidings have been laid at Perth, Longford, and Westbury, and will be commenced at Launceston immediately,
weather permitting. The culverts and other works of construction throughout the line are in satisfactory working
order, and the earthworks have not suffered from the effects of the first severe weather to which most of them have
been exposed more than was to be anticipated. The station buildings are progressing satisfactorily, and those whiclt
were eurly authoiised are in an advanced state. The remainder, as you are aware, has been only just commenced.

We are, &c.,
Hexry DowriNe, Esq. : (Signed) "DOYNE, MAJOR, & WILLETT, Engincers.
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426.
L ‘ Railway Commissioners’ Office, Launceston, 16th August, 1870.
h ' PROGRESS REPORT.

Sir, : - C
"I mave the honor to inform you that very slight progress has been made with'the works of the'
Yaunceston and Western Railway since my last report. The proceedings during' the' month have:
been almost entirely confined to the ballasting, soiling and sowing of slopes, erection of distance and-
inclination posts, and the erection of the stations. L

- Annexed to this is a cdpy of the Engineers’ Report to the Directory, which will convey all that-
is essential for me to say. - : ’ S

I have, &e.,

. . e (Signed) SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town. o o

Copy. . : o
¢ py,) Launceston and Western Railway Engineers’ Office, Launceston, 8th August, 1870..
PROGRESS REPORT. (To accompany Certificate-No. 25.)

DEar SIr, )

_ Ovur certificate just issued to Messrs. Overend and Robb shows the value of the work executed under their
Contract up to the 5th instant to be £182,977 5s.; the work done during the month representing, the sum of £5668,,
made up of three items, viz., mile-posts, ballasting, and soiling and sowing embankments, '

¢ The principal work remaining to be done is the length at the far end of the line, the rails for which are not yet
available from the ship Grassmere. The sleepers for this length are on. the grounds ready for use, and we are assured
no time will be lost aiter the rails are delivered. ’

The ballasting may be considered completed from Longford westward so far as the road is ‘laid (48
miles 85 chains), and the Contractors are now at work on the Launceston end of the line ; but the unfavourable state
of the weather has a good deal interfered with the work, and looking at the time before us we fear the works will
scarcely be got into a condition suitable for passenger traffic by the date on which you have informed us it is desired
to open them, viz. the 1st of September next. - X
.- The Station buildings are progressing, though mnot so rapidly as we could wish, in consequence partly of the
weather and partly of the difficulty which Mr. Conway informs us he finds in obtaining suitable workmen and
delivery of materials. - The work, however, is being well done, and with the exertions that are being made we trust
these arrangements will be sufficiently advanced to cause no delay when the main works are ready for traffic.

‘ We are, &ec., ' e
. (Signed) - DOYNE, MAJOR, & WILLETT.
Hexry Dowrixg, Fsq., Secretary. , ' ,

SUPERVISION OF ERECTION OF BRIDGE OVER SOUTH ESK AT
LONGFORD. Nos. 427 To 435.

4.27. : ' : -

- Colonial Secretary’s Office, 15th January, 1870.
Sz, :

I mavE the honor to acknowledge the receipt of your monthly Report upon the Works con-
nected with the Launceston and Western Railway up to the 1st instant ; and with reference to your
suggestion relative to the appointment of a competent practical mechanic as a resident Inspector of
Works during the erection of the Viaduct over the South Esk River at Longford, I presume that
the Commissioners have been already made acquainted with your views as regards so important a
matter as the due supervision of this work, and that I shall receive either a notification of the con-
currence of the Board of Directors in your views, or their reasons for dissent, or else a representation
from the Commissioners as a body of the necessity or otherwise of more effectual supervision of this
important work.

In conclusion I desire to thank you for your Report, which, on the whole, appears to represeﬁt
a satisfactory position of affairs. '
. I have, &c.,

(Signed) ~ JAMES MILNE WILSON.

S. V. Kemp, Esq., Launceston.
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428.

o e S ©° Office of the Commissioners of the Launceston and
Western Railway, 26th January, 1870.

Sir, . :

‘We regret that it is necessary for us again to address the Government in reference to the super--

vision of the Railway Works, but.the urgency of the case which has arisen leaves us no alternative’

but to do so, after having ineffectually appealed through the. Directory to the Engineers, who are-

responsible in the matter. ,

The bridge over the South Esk at Longford, the most critical undertaking on the whole line,’
is now in course of erection by Mr: Manuel, the agent of. Messrs..de Bergne & Company, who sup-
plied the materials of the structure ; Mr. Manuel, as we understand, having an interest in the contract.
of that firm. The only independent supervision while the work is being proceeded with, is that of"
an Engineer who is only on the spot at more or less remote intervals, whereas the nature of the
case, and -the. rule usually observed in similar cases, require the constant presence of a skilled
mechanie, whose duty it is to satisfy himself that every detail is executed with. tge utmost precision,. -

It is due to the Directory to acquaint you that when we brought this question under their
attention they concurred in referring it to the Company’s Engineers; and when the reply of the
latter was received, they-further united with us in condemning 1t as unsatisfactory.

Bat it would be wasting time, and compromising the interests involved, to prosecute controversy
with the Engineers any further. ‘We therefore adopt the course of most respectfully pressing upon
the immediate attention of the Executive our recommendation that sanction be given to engaging,
at such reasonable wages as may be found necessary, a competent person to superintend the
mechanical detail of the erection of the Longford Bridge.

‘We believe that three months will elapse before the bridge can be opened for traffic.  Corre-
spondence, &e. with the: Company in relation to the subject of this communication. are. annexed.

‘We have, &e.,
(Signed) FRED. M. INNES.

SAML. V. KEMP.
The Hon. the Colonial Secretary.

(Copy.) Railway Commissioners’ Qffice, Launceston, 11tk January, 1870.
S1r,
"I HAvVE the honor to bring under your notice, for the information of the Directory, that I consider it desirable,
now that the ironwork for the Viaduct over the South Esk River at Longford is in course of erection, that a com-
petent practical mechanic should be appointed as a resident Iuspector of Works, whose services are required upon
the works during working hours in which the workmen are employed, to see every detail faithfully put together.

I also desire to bring under your notice that it has come to my knowledge that Mr. Manuel is not only agent
for Messrs. De Bergne & Co., of London, but that he is also sub-contractor for -the erection of the ironwork ; which
renders it more necessary that the work shall be closely and properly supervised in all its details.’

I have, &c.,
’ (Signed)  SAML. V. KEMP.
To the Secretary of the Launceston & Western Railway Company, Launceston.

EXTRACT from Minutes of 11th January, 1870,

INSPECTION OF BRIDGE WORK.
Mxr. Kemp’s letter read.

The Secretary was instrueted to write to the Engineers requesting them to report respecting the inspection of
the Bridge.

EXTRACT from Secretary’s letter to the Ingineers, dated 12th January, 1870,
INSPECTION OF BRIDGE WORK.

You will please report to the Board your arrangements for the due inspection of the erection of the ironwork
for the South Esk Bridge, it having been” suggested that Mr. Manuel is a sub-contractor for the erection of this
work, as well as agent for De Bergne & Co., which renders it necessary that the work shall be closely supervised in
all its details; and that a competent practical mechanic should be appointed as a resident inspector of the works to
see every detail faithfully put together.

LXTRACT from Engineers’ letter to the Secretary, dated 17th January, 1870,
' " INSPECTION OF BRIDGE WORK.

Wz very much regret that you should have thought it necessary to indite the paragraph in your letter upon
this subject. We shall, as a matter of duty and of course, take care that ¢the work shall be closely supervised in
all its details,”” but we claim to form our own views as to the best means to attain that end,

:
P ——
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EXTRACT from Minutes of January 18th, 1870, .

INSPECTION OF BRIDGE WORK.

~ . . M=, Inmes moved and Mr. Scott seconded, “ That the reply of the Engineers in reference to the supervision of
the erection of the Bridge at Longford is unsatisfactory, and in the opinion of the Board a competent and trustworthy
person skilled in such work should be resident on the spot for that purpose; and that this Resolution be communi-
--eated to the Engineers,”’—Carried. ' . '

COPY of a letter from Secrelary to Engineers, 19th Jﬁnumﬁy, 1870.:

Dzar Sirs, .

I Ay instructed to inform you that a-Resolution was passed at the Board Meeting yesterday, to the effect that
your reply respecting the supervision of the erection of the Bridge at Longford. is unsatisfactory, and in the opinion
of the Board a competent and trustworthy person skilled in' such work should be resident on the spot for that purpose:

I am, &ec., S -
S, . (Signed)  R. W, Lornv, for the Secretary,
"T'o"Messrs, DoxNE, MAJOR, & WILLETT. ‘

COPY of aletter from Engineers to Secretary.

SUPERVISION OF SOUTH ESK BRIDGE.

- Engineers’ Office, Launceston, 24th January, 1870.
"DEAR ‘SIR,
. REFERRING to your letter of the 19th instant, on this subject, we regret that our last reply was unsatisfactory.
‘We can ouly vary that reply by stating that the work at the Bridge is proceeding in a very satisfactory manner
ander our own personal supervision, and that of Mr. J. E. Day, our resident Engineer stationed at Longford. The
two expansion apparatus already placed were set and adjusted by Mr. Major himself, who has also minutely inspected
every rivet and other detail in the work hitherto done. This class of work offers peculiar facilities for the most
thorough inspection, since the work is never covered, and bad work may be detected at.any time. Under these
cirguqnstzixces we do object to the appointment of such a person as the Board suggests, as being quite useless and
undesirable. .

We trust the Board will see the justice of allowing us to carry out our own particular work in our own way ;
and in thus protesting against any interference in our duties, we do so with the greatest respect, and only because it
is manifest that while we are held professionally responsible for the work, we should be allowed to exercise our own
judgment as to the manner of doing it. :

k We are, &c., ,
‘ (Signed) DOYNE, MAJOR, & WILLETT, Engineers.
R. W, Lorp, Esq., for the Secretary. ' ’

EXTRACT from Minutes of 25th January, 1870.
SUPERVISION OF SOUTH ESK BRIDGE.
Read further letter from Engineers hereon,

Mr. Innes moved and Mr, Scott seconded, * That the Board regret the purport and general tenor of the letter
«f the Engineers of the 24th January, with reference to supervision, and record the opinion that the contract of thé
Engineers in respect to the maintenance of an effective inspection ot the Railway and works during their construction
is not satisfactorily fulfilled in regard to the erection of -the ironwork of the bridge over the South Esk River at
Longford without the employment of a person -permanently stationed there, skilled in such work, to supervise its
execution.””—Carried.

429,

Office of Railway Commissioners, 29th January, 1870.
Sir, i
I rEGrET that I could not concur with my co-Commissioners in the recommendation conveyed
in their letter to you of the 26th instant, that the Government should sanction the appointment of
«a competent person to superintend the mechanical details of the Longford Bridge,” under the
circumstances detailed in the correspondence annexed to such letter.

I desire respectfully to bring under the consideration of the Government the views I entertain
on this matter, which induce me to withhold my concurrence from such recommendation.

In the agreement’ between Mr. Doyne and the Company, the superintendence of the ‘con-
struction of the whole railway and works is solely and absolutely confided to Mr. Doyne, or to
“properly. qualified. and competent assistants,” to be appointed and paid by him; and by the
conditions of the Contract for the erection of the Longford Bridge, such erection must be completed
by the Contractors to the « full satisfaction of the Engineers of the Company,” and then be
submitted to such tests as.they may require. : ’

. The responsibilities, therefore, for the due supervision of the works, including the erection of the
bridge, rest solely upon the Engineers; and-those for the due erection and satisfactory completion
of the bridge rest upon the Contractors for the same. ‘
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The Engineers, who are so solely responsible for the due supervision of the works and bridge;.
whose professional reputation is, involved in their satisfactory completion, and who hold a large
pecuniary interest in the railway, assert  that their supervision is perfect, and: such as is required by
the said Agreement. The Directors -entertain an opposite opinion, and consider that a super:
intendent of the works at the bridge should be permanently stationed there. A question thus has
arisen as to the due fulfilment by the Engineers of their agreement as to supervision. There'is a
clause in the Agreement which provides that all questions which may arise upon the fulfilment of’
the same shall be determined by arbitration. Such clause of course extends to the existing question.

' Whilst recognising to the fullest extent the paramount importance of ensuring as far as'may be:
practicable the faithful fulfilment of the Contract for the due erection, completion, and testing of - the
Longford Bridge,—which may be correctly termed the connecting link of the works on either side
of the South Esk River, on the stability of . which link the success of the railway may be said to
depend,—I am of opinion that the appointment of such “a superintendent” as recommended by
Messrs. Innes and Kemp, so far from tending to ensure such faithful fulfilment of the Contract for-
the erection of the bridge, would induce the most serious complications with the IEngineers and the
Contractors for such erection—would in all probability tend to relieve them, either wholly or
partially, of their respective onerous responsibilities for the due erection and satisfactory completion
of the bridge, and transfer those responsibilities to the Government who sanctioned the appointment
of such responsible “ superintendent.” I may mention that I have been informed that the appoint-
ment by the Victorian Government of incompetent and irresponsible persons as Inspectors to
supervise the Contractors for the railways—Messrs. Cornish and Bruce—involved the Government
in most serious responsibilities, and ultimately heavy loss, as determined by the memorable action
“ Cornish and Bruce against the Government of Vietoria.”

Entertaining these views as to the very serious results which might, and most probably would,
arise if the Government complied with the recommendation of Messrs. Innes and Kemp by
sanctioning such an appointment, I had intended respectfully to recommend the Government to
submit the Agreement between the Engineers and the Company as to supervision, the Conditions of
the Contract for the erection of the bridge, and the whole question which has arisen between the
Engineers and the Directors as to supervision for the opinion and advice of the Law Officers of the
Crown, but feeling the great importance of the questions involved and the desirableness of having
the differences upon such questions amicably arranged, I determined personally to endeavour to
effect such arrangement; and I therefore called upon Mr. Major, as one of the Engineers of the
Company, upon whom the supervision of the whole railway works has generally devolved, and
without expressing any opinion as to the question of supervision, I urged that the Directors had so
strongly expressed their desire that a competent supervisor of the Longford Bridge should be
permanently stationed there during the erection of the same, it was in every respect desirable that
the Engineers should comply with such desire as a matter of concession even if they thought such
appointment was not at all necessary, and one which they were not called upon to make under the
terms of their Agreement with the Company, at the same time suggesting that, if the expense
attendant upon such appointment were any obstacle to' their making such concession, they
could, when intimating the same to the Directors, reserve to themselves the right to have the
‘question whether such expense should be borne by them or the Company determined by arbitration
under the terms of the Agreement. I urged upon Mr. Major that such a course would prevent
any further controversy on the question, and the serious complications which might arise out of the
same ; and I am glad to say that Mr. Major eventually consented to adopt the course so suggested
by me, and accordingly addressed a letter to the Directors to that effect, a copy of which is annexed ;
and I trust such settlement of so serious a question may be satisfactory to the Government and to
all the other parties interested in the same.

I have, &ec., »
(Signed) THEODORE BARTLEY,
The Hon. the Colonial Secretary, Hobart Town. : .

(Copy.) Launceston and Western Railway Engincers' Office, Launceston,
Tasmania, 27th January, 1870.

SurERrvIsSION oF SovrH Esk BRIDGE.
Dear SIr,

Wz have to acknowledge the receipt of your letter of the 26th instant, and regret to find the Board has so
little confidence in us as to deem it necessary to record the opinion stated in your letter.

In deference to what appears to be the unanimous wish of the Board, we shall forthwith place an Inspector on
the work. It must of course be understood that should any question arise with Mr. De Bergne through any
interference on the part of this Inspector, the responsibility will rest with the Board. .

We also beg respectfully to say that we reserve the right to appeal to arbitration on the question of the expense
we may incur in this matter,
We are, &c.,

o (Signed) DOYNE, MAJOR, & WILLETT, Engincers,
R. W. Lorpo, Esq., for the Secretary. :

e — o —
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ForwARDED to Messrs. Kemp and Innes for their perusal and any observations they may make,
with reference to the letter dated 26th ultimo. - o o y
: ' ' o JAMES MILNE WILSON.

. 2nd February, 1870,

It is needless that we should discuss Mr. Bartley’s views. We do not regard it as compatible
‘with our position as Commissioners that we should intermediate with the Company’s Engineers and
coax them into the performance of contract engagements after they have distinctly refused to-fulfil
them, and we deprecate this course on the part of our ecolleague.

In justification of our steps to enforce proper supervision at the Longford Bridge, we beg to
mention that on visiting the works there after a practical supervisor had been placed on the spot,
we learned from him that he had been obliged to order the removal of twenty-four rivets inserted
in an imperfect manner prior to his appointment. Mr. Bartley’s apprehension lest the appointmerit
of a supervisor might weaken the obligations of the contract are quite illusory. Surely 1t was not
incumbent to accept blindfold any work that might be given?

F. M. INNES.

SAML. V. KEMP.
5. 2. 70. ‘

430.

Launceston and Western Railway Company, Limited,
S Launceston, 11th February, 1870.
‘OIR,
. I mave the honor to inform you that I am instructed respectfully to request copies of the
recent correspondence between yourself and two of the Commissioners, on the question of appointing
an Inspector of the Works going on at the South Esk Bridge, at Longford, for the information
.of the Board of Directors. , 4,
- I have, &e.
(Signed) H. DOWLING, Secretary.

Y

The Honorable the Colonial Secretary, Hobart Town.

431.

(Copy.) Colonial Secretary’s (jﬁice, 16tk February, 1870.
‘S1R, :

I mave the honor to acknowledge the receipt of your letter of the 1lth instant, in which you
request “ copies of the recent correspondence between ‘ myself’ and two of the Commissioners, on the
~question of appointing an Inspector of the Works going on at the South Esk Bridge, at Longford,
for the information of the Board of Directors.”

In reply, I have to inform you that the subject matter of Messrs. Kemp and Innes’ letter, of
which the Directors now desire a copy, having been disposed of in a manner most satisfactory to the
‘Company and the Executive, by the appointment of a Supervisor at the Longford Bridge, I do not
-deem it incumbent upon me to re-open the question or transmit the communication referred to for
the perusal of the Directory, and I feel constrained to decline complying with their request.

I have, &ec., B
(Signed) JAMES MILNE WILSON.

The Secretary Launceston and Western Railway Compdny, Launceston.

432,

Launceston and Wesiern Railway Company, Limited,
' Launceston, 10tk March, 1870,
Sir '
"I mave had the honor to submit your letter of the 16th February to the Directory.

. In this communication you decline to comply with the request of the Board for copy of
«ecorrespondence with the Commissioners on the question of appointing -an Inspector of the Works
going on at Longford ; and I am instructed to communicate to you the Resolution of the Board
‘thereon, which I have the honor to annex.

B o T have, &ec.,
(Signed) - H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. : .
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(Copy. _— - T ’ ’ o -

¢ pRe)solved, That this Board is of opinion that, having been 1hade acquainted with the fact that Messrs. Innes and-
Kemp, two of the Commissioners, had forwarded to the Government a communication respecting the supervision
of the erection of the Iron Bridge at Longaford, reflecting on the Directors as well as other officers of the Company,
that the Colonial Secretary ought, in fuirness and justice to this Board, to have complied with the request of this
Board, and have furnished a copy of such communication ; and that this Resolution be transmitted to the Colonial

Secretary.

433.

Colonial Secretary’s Office, 18th March, 1870.
Sig, : : ‘

I uave the honor to acknowledge the receipt of your letter of the 10th instant, forwarding
copy of a Resolution passed at a Meeting of the Board of Directors, by which it would appear that
the Board have been wrongly informed with reference to the nature of the communication received
by.the Government from the Commissioners respecting the supervision of the erection of the Iron
Bridge at Longford, of which communication the Board desire a copy.

~ -Had the document in question contained any reflection upon the Directors or the Officers of the
Company, I should have deemed it my duty to have placed the Board in a position to refute the
statement or explain the circumstances giving rise to such reflections; but, in the present instance,
nothing of the kind occurs,—the only reference to the Directors contained in the Commissioners’
letter 1s made with the view of acquainting me with the unity of opinion ‘that existed between the
Directory and themselves on the question of the requisite supervision at Longford Bridge.

The ‘Government are indisposed to admit that any obligation lies upon them to transmit
communications received from the Commissioners for the perusal of the Board ; and without the
slightest intention of treating the Board with discourtesy, they feel perfectly justified in exercising
their own judgment as to what communications from these gentlemen should be forwarded.

Trusting that my assurance, that in the present instance the Directors are labouring under a
misapprehension as to the tenor of the Commissioners’ letter, will remove from their minds any
impression tending to disturb the satisfactory character of the relations existing between the Board
of Directors and the Commissioners,

I have, &e.,
(Signed) JAMES MILNE WILSON.

The Secretary Launceston and Western Railway Company, Launceston.

434.

Launceston and Western Railway Cempany, Limited,
Launceston, 16th April, 1870.
Sir, :
I Bave the honor to inform you that the Engineers have reported to the Directory the success-
ful testing of the iron girders of the Longford Viaduct, in accordance with the contract with Messrs.
De Bergne, in London.

The maximum deflection in these girders, under the most severe test, was only 14 of an inch, and
they immediately recovered their position after the removal of the load ; leaving no appreciable per-
manent set ;- a-result-which the Engineers deem to be most satisfactory. '

I have, &e., =
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

435.

5 Colonial Secretary’s Office, 20th April, 1870.
IR,

I nave the honor to acknowledge the receipt of your letter of the 16th, relative to the
testing of the iron girders of the Longford Viaduct, and to express the satisfaction of the Governinent
at the result as therein disclosed. '

- I have, &e., , .
: (Signed)  J. M. WILSON.
H., Dowuine, Esq., Secretary.
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* ALTERATION IN CUTTING No, 110 WITHOUT THE KNOWLEDGE OF THE -
o ' DIRECTORY. Nos. 436 & 437. . o

4.36. . . .
P Railway Commissioners’ Office, Launceston, 21st January, 1870,
Sir, . _ _ ‘
WE have the honor to transmit for your information copies of correspondence relating to certain
alterations that have been ordered by the Engineers, and are now in progress, in Cutting No. 110,
We beg to say, that no intimation of these alterations was made either to the Directory or the Com-
missioners previous to such orders being given, as was required by the Resolution passed by the
Diréctory on the 13th October, 1868, to the following effect :— '

“ That any alteration which the Engineers may think it desirable to make in connection with
the Launceston and Western Railway, or in the ordering of any materials for such works, be sub-
mitted to the Board for its approval before any action is taken.” ' L

We hax;e, &e., \
SAML. V. KEMP.
F. M. INNES.

B , . THEODORE BARTLEY.
The Hon. the Colonial Secretary, Hobart Town. . -

EXTRACTS from Minute Book..

- Board-Meeting, 21st December, 1869.
Curring No. 110.

ArTENTION having been called 1o Cutting No. 110, Secretary to ascertain from Engineers if such Cutting is being
-carried out according to the original plans; calling attention of the Engineers to the 7th Section of 33 Victoria, 21.

t
m—————————

" (Copy.)

DEAR Sims .

" Ar the Board Meeting, yesterday, attention was called to the state of Cutting No. 110; and I was instructed to
-enquire if the said work is leing carried out accordiug to original plan, on which point I have to ask your attention
to the 7th Section of 33 Victoria, No, 21. . . :

22nd December, 1889.

Yours, &c.,

: : : (Signed) H. DOWLING, Secretary.
To Messrs. DoyNE, MAJOR, & WILLETT.

(Copy.)

DEear SR

~ In rep’ly to your letter of the 22nd December, concerning Cutting No. 110, we beg to say that the original plan
‘has been altered by changing the gradient from 1in 70 to 1 in 65. This was done in consequence of the large quantity.
of water which we have to coutend with, and to enable us to flatten the slopes without increasing the cost.

23rd December, 1869,

The alteration was made before the passing of 83 Vict. No. 21.

We are, &e.

(Signed) DOYNE, MAJOR, & WILLETT; Engineers.
To HENrRY DowrinNg, Esq., Secretary. :

EXTRACTS from Minutes of Meeting of the Board, held on the 28th December, 1869.
CONSIDERATION OF CORRESPONDENCE.

ENGINEERS’ LETTER,

23rd December, 1869,
RESOLVED,

Trar the Secretary be instructed to call the attention of the Engineers to the Resolution passed by the Board
on the 13th Octobrr, 1868, a copy of which was transmitted to the Engineers at the time ; and that they be requested
to furnish a full Report upon all the alterations completed, in progress, or contemplated in Cutting No. 110, as early
as-practicable, and that they also be requested to furnish at their earliest convenience similar Reports respecting all
other alterations, if any, not yet reported to the Board.

(Copy.)
29th December, 1869.
Curtineg No. 110.
DEear Sirs, . .
I pury received and submitted to the Board your answer to my letter of the 22nd, and in which you explain
the grounds which led to your increasing the gradient and flattening the slope in this cutting ; and you siate that the
alteration was made before the passing of the 83rd Vict. No. 21.

1 am, however, to invite your attention to the fact, which you scem to have overlooked, that irrespective of the
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Act in question, you should have submitted for the approval of the Directors, not necessarily of the Government, the
alteration you deemed it necessary to make. The Resolution conveying such instruction was sent to you on the 15th
October, 1568. ‘ : :

T am instructed, by Resolution passed yesterday, to call your attention to this, and to request that 'i,'ou will
furnish, for the information of the Board, as early as practicable, 2 tull Report upon all alterations comjleted, in
progress, or contemplated in Cutting No. 110 ; and also, at your earliest convenience, similar Reports respecting all
other alterations, if any, not yet reported to the Board. :

Yours, &e.,
* (Signed) - H. DOWLING, Secretary:
Messrs. DoyNE, Masor, & WILLETT.

((jopy.) ' - Curtixe No. 110. 10tk January, 1870,
DEAR SIR, .
We must claim your indulgence for having omitted to reply sooner to your letter of the 20th ultimo.

The alterations completed in Cutting No. 110 are as follows :—The gradient is made 1 in 65 in place of 1 in 70,
the formation is 18 fiet wide instead of 20 feet, and the sides are flattened to a slope of' 1 to 1. By this means the
original quantities of the Cutting are preserved and there is no extra cost ; while the alterationis a decided improve-
ment in such very wet ground.

There are no other alterations in progress or contemplated in this cutting.

We shall report respecting all other alterations as soon as possible, such as there are beyond those reported in
July last, and comparatively nnimportant, and consist chiefly of additional dr ain pipes.

We are, &c.,
o (Signed) DOYNE, MAJOR, & WILLETT, Engincers.

H. Dowiine, Esq., Secretary.

437.

‘ Colonial Secretary’s Office, 9th LFebruary, 1870,
(GENTLEMEN, )

I mave the honor to acknowledge the receipt of your letter of the 21st ultimo, transmitting
copies of correspondence relating to certain alterations that have been ordered by the Engineers,
and are now in progress, in Cutting No. 110, of which no intimation was made to the Directors
or Commissioners previously to such orders being given; a proceeding on the part of the Engineers
in direct contravention of a Resolution of the Directory passed on the 13th October, 1868.

I regret extremely that the Engineers should have acted in a manner which renders them
open to the charge of wilful and discourteous neglect of the expressed wishes and instructions
of the Directory. Without desiring to call in question the merits of the alteration as explained
in Messrs. Doyne, Major, and Willett’s letter of the 23rd December, it is evidently impossible
that alterations of any character can be made in the specification of the work contracted for, upon
the sole authority of the Engineers, without so materially affecting the position and responsibility
of the Directory and the Commissioners as to endanger both the interests of the Shareholders and
the Public. ' :

T trust that no further occasion may arise for similar comments upon the proceedings of the
Engineers, but that they will conform to the terms of the Resolution quoted in your letter.

I have, &ec.,
(Signed) J. M. WILSON.

The Commissioners, Launceston and Western Ratlway.

DESCRIPTION OF TARPAULIN FOUND MOST SERVICEABLE IN VICTORIA.
Nos. 438 ro 440. :

438.
Railway Commissioners’ Office, Launceston, 25th January, 1870.
Sir
"W have the honor to request that you will obtain, through the Government of Victoria,
information from Captain Blackburn, Pier Master of the Victorian Railways at Williamstown,
of the best description of Tarpaulins now in use on the railways of that Colony; giving their
description and-cost, together with such other matter as he may deem it expedient should come

within the knowledge of this Company.
‘We have, &e.,
(Signed) F. M. INNEIS.

SAML. V. KEMP,

The Hon. the Colonial Secretary, Hobart Town.
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o o - 430,

Tasmania, )

Colonial Secrétary’s Office; 28th January, 1870.

Sir, . :
I mavE the honor to request that you will have the goodness to instruct the Pier Master at

‘Williamstown to furnish the information asked for in the enclosed letter for the guidance of the -
Commissioners of the Launceston and Western Railway Company. o :

I have, &e.,

: (Signed)  J. M. WILSON,
The Hon. the Chief Secretary, Victoria. , '

440.
Victoria,
Chief Secretary’s Office, Melbourne, 16th February, 1870.
Sir ‘ ‘
"I mave the honor to acknowledge the receipt of your letter of the 29th ultimo, and, in com-
pliance with the request preferred therein, to forward the accompanying copy of a Report by the
Pier Master at Williamstown on the Tarpaulins in use on the Victorian Railways.

I have, &ec.,

(For the Chief Secretary)y THOS. WEBB WARE.
The Hon. the Colonial Secretary, Tasmania.

(Copy.)

Pier, Williamstown, 4th February, 1870,
S1r '

"I mAVE the honor to acknowledge receipt of your Memo. B439, enclosing. a letter from the Hon. the Colonial
Secretary of Tasmania, asking for information relative to the best description and cost of covers now in use on the

Victorian lines.

" The covers at present in use are made of the best Gornock canvas, No. 1 or No. 2, without dressing of any
description. We have tried both oil and tar, but find such dressing to destroy the material, causing it to crack.
Both those made in the Colony and the imported treated in this mauwmer lasted: but a short time, especially the
latter ; but I am of opinion that tarring would be beneficial as a preservative, and I think would render covers
more impervious to water.

'The present cost of covers is £5 18s. 113d.
’ I have, &ec.,
(Signed) JOHN M. BLACKBURN.
The Traffic Manager, Victorian Railways, Spencer-street Station.

M rumo.—Captain Blackburn has omitted to mention that the material is obtained under contract, and that
Sailmakers afterwards contract simply for the labour.

‘W. M. FEHON.

ForwarDED for the information of the Commissioners of the Launceston and Western Railway.

B. TRAVERS SOLLY.
25th February, 1870.

ABSENCE FROM THE COLONY OF MR. DOYNE. Nos. 441 o 443.

- 441,

Office of the Commissioners of the Launceston and Western Railway,
‘ 26th January, 1870.
Sir,
‘We have the honor to call your attention to the protracted absence from the colony of Mr.
Doyne, the Contracting Engineer of the Launceston and Western Railway Company. Mr. Doyne
Ieft this on or about the 30th Oectober, and is now, we believe, in Western Australia.

‘Whether the provisions of the Contract (which will be found in pages 89, 90, and 91 of the
Report and Appendices of the Joint Committee on the Launceston and Western Railway in the last
session of Parliament) admit of Mr. Doyne’s indefinite absence at his own discretion, and at a
distance which makes him practically inaccessible while the Railway is in course of construction, is
a question which we are not prepared to decide. _



78-

But it must be evident that the responsibilities undertaken by Mr. Doyne are not unimpaired
by their transfer to substitutes; while we are impressed with the belief that these substitutes cannot
be entrusted with adequate authority from-their principal to deal with emergencies as they arise in
such a‘way as the interests of the Launceston and Western Railway imperatively demand, by the,
results of recent fruitless communications with them. . = . - -

‘W bring this matter before you that, if it should appear right to the Executive to do so, it may
by the Executive be brought undér the attention of the Directory, and, in any case, that we may not
be charged at a future period, or in any unfortunate contingency which may arise, with having failed
to- remonstrate against what we must view as culpable laxity in the relations of the Launceston and
Western Railway Company and their Contracting Engineer at the present time. -~ .- a

‘We have, &ec.,
(Signed) FRED. M. INNES.

SAML. V. KEMP.
The Hon. the Colonial Secretary:

. "
ForwarpED to the Board of Directors for an expression of their views on the important question-

raised by the Commissioners. _ '
: JAMES MILNE WILSON.
- 28th January, 1870.

442,

Ruailway Commissioners’ Office, Launceston, 81st Janiuary, 1870.
Siz, ) :

THE copy of the letter addressed to you on the 26th instant by my co-Commissioners, calling
“ your attention to the protracted absence of the Contracting Engineer of the Launceston and:
‘Western Railway Company,” having been mislaid, I only obtained it this morning, and was therefore
unable to express my views upon the same at an earlier date. ' ;

I had not been consulted by Messrs. Innes and Kemp upon the subject’ of this letter until it
was placed before me for signature, shortly before a meeting of the Board was held, at which the-
Commissioners had to attend ; I therefore requested Mr. Innes not to forward the letter that evening,
in order that we might confer upon the same, to which request’ Mr. Innes readily assented ; but it
appears the letter was posted in error the same evening, (the 26thinstant), and I was unable, as I
intended, to state my views upon the same by a memorandum annexed thereto. '

I declined fo sign the said letter because I consider the Commissioners, if they considered Mr.:
Doyne’s absence from the colony prejudicial to the due progress of the Railway, should, as a matter
of duty, so soon as they became aware of the intended or actual departure of Mr. Doyne for Western
Australia, have distinctly and officially communicated to the Directors the views they entertained as’
to Mr. Doyné’s necessarily lengthened absence from the colony, and expressed their hope that the
Directors would use any power ‘or influence they might possess to induce Mr. Doyne to return as
early as might have been practicable. Had Messrs. Kemp and Innes have stated to me.that such
were their views, I should have been quite prepared to have united with them in such a communication
to the Directors. :

No such intimation was, however, made to me, nor did I at any time hear Mr. Innes allude to
the matter upon any of his occasional attendances at the Board meetings, nor did I hear Mr. Kemp
allude in any way to the same, during the months he and I have continuously attended at the Board
meetings since Mr. Doyne’s departure. o ’

At such Board meetings Messrs. Innes, Kemp, and myself attended as Directors, ex officio ;
and it was clearly our duty, as such Directors, to have stated any views we might have entertained
as to the undesirableness of Mr. Doyne’s absence from the Colony, and remonstrated against the
same whilst there was a probability, or even a possibility, of such remonstrance heing attended with.
any good effect.

As I am ihformed, upon enquiry, by Mr. Major that Mr. Doyne is expected herein Marcl, the-
representation to'the Government contained in the letter of the 26th instant from Messrs. Innes and
Kemp can now have no practical effect whatever in inducing Mr. Doyne’s earlier return ; and as the
Commiissioners “ failed to remonstrate” against Mr. Doyne’s absence when the Directors might and-
probably would have been influenced by such remonstrance, I am of opinion that the Commissioners
cannot mow, with propriety, impute “a culpable laxity in the relations of the Launceston and
Woestern Railway Company and their Contracting Engineers” to their fellow Directors, whilst they
as Directors, ex officio, are freed from any responsibility in the matter. '
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+ ¢ Whilst, with Messrs. Innes and Kemp as stated in their said letter, I. am not- prepared to say’
whether the terms of Mr. Doyne’s agreement admit or do not admit of “ Mr. Doyne’s: indefinite)
absence at his.own discretion,” and whilst I am also not prepared to state that Mr. Doyne’s partners,
Messrs. Major and  Willett, referred to as “substitutes by Messrs. Innes and Kemp,” cannot be
entiusted with adequate authority from their principal to deal with emergencies as they arise in such.a
way as the interests of the Launceston and Western Railway imperatively demand, I am quite
prepared to say that I consider the protracted.absence of Mxr. Doyne from the Colony is, upon every
consideration, most undesirable. I
: T have, &c.,
: L (Signed) THEODORE BARTLEY.

The Hon. the Colonial Secretary, Hobart Town. * - -

443. o
o ‘ o Launceston and Western Railway Company, Limited,
oS : BRI o o Launceston, 9th February, 1870.
IR’ . . N
I mavE the honor to acknowledge receipt of your reference dated 28th January of a letter from.
Messrs. Innes and Kemp, dated 26th January, which I have duly submitted to the Board, and am
instructed to reply. ' B

1. That this letter of Messrs. Innes and Kemp, in their capacity of Commissioners, manifests on
the part of those gentlemen a disposition to interfere with the relations between the Company and
the Engineers, for which 1o authority has been vested in them by any Act to which the Company

is.amenable.. , .~ '
. ~ L4
. 2. The Directors do not lose sight of the twofold anthority possessed by the- Commissioners, .that
they have the powers of Directors also, but which they can only exercise as component parts of a,
majority. or minority of the Directory; and that, acting independently as Commissioners, their powers -
are defined and limited by the Railway ‘Acts. It may, perhaps, be scarcely necessary to add that’
neither the Executive nor the Governor can invest them with authority beyond the provisions of
those Acts. 'On this question the 9th clause of the recent Act has no bearing; since there can be no
dispute about it, there can be no cause of appeal. The matter lies entirely between the Directors,
and the Engineer-in-chief; and if they cannot agree upon it the remedy lies in arbitration under the-
contract. ' : c

3. Had the question been raised by Messrs. Innes and Kemp as Directors; in their piaces‘ at the
Board, it would doubtless have been dealt with in the ordinary manner.

4. With reference more particularly to the statements made by these gentlemen to you, and
referred to the Directors, I am to say that the résponsibilities undertaken by Mr. Doyne are
unimpaired by his absence, seeing they are now fully met by the highly qualified gentiemen—nhis
co-partners and staff—by whom he is represented in the Colony, and who are entrusted with:
adequate authority from their principal ‘to deal with emergencies as they arise. I am to add that
he remained resident for some 15 months, during which the principal works were completed.

5. The Directors deny the existence of ényd laxity in the relations of the Company and their,
Engineers ; and they deem the imputation a gratuitous insult to the Board.
T k C 7 I have, &c.,
e ‘ T (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ' ' T o o

STAMPS FOR BOND. Nos. 444 o 447.
444,

Launceston and Western Railway Company, Limited,
: * Launceston, 27th January, 1870.
Sir, o : : - '
""" Taxr Bond given by the Company to the Government for the £100,000, under the Act No. 5
of 1869, requires stamps to the amount of £249 17s. 6d., for which expenditure I am instructed. to,
request you to be good enough to obtain the‘authority of the Governor in Council’; and, to facilitate
the matter, I have transmitted this letter to the Commissioners for their endorsation before forwarding,
it to you. ‘ . _ .
- I have, &c., : L
~, -(Signed) © R. W.LORD, .

The Hon. the Colonial Secretary, Hobart Town. for the Secreiary.
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Wz beg to recommend that authority be granted for the sum of £249 17s. 6d. for stamping the
Company’s: Bond for £100,000. o : '

SAML. V. KEMP, : Commissioners Launcestor
THEODORE BARTLEY, § and Western Railway.
: 27. 1. 70. :
. 445,

" By Eiecrric TELEGRAPH. . -
e ‘ 28th January, 1870.
ExpenpITUrE of £249 17s. 6d. for stamps approved.
Authority of Governor in Council by Monday’s post.

' | ‘ (Signed) ~ JAMES MILNE WILSON.

The Secretary Launceston and Western Railway Company, Launceston.

4.4.6.

Minure Parer For THE Execurive CouNciL,

Colonial Secretary’s Office, Hobart Town, 28th January, 1870.
SuBMITTED,

Tuar the expenditure of the sum of Two hundred and forty-nine pounds seventeen shillings and
sixpence for the purchase of stamps required for stamping the Bond of the Launceston and Western
Railway Company to the Government, as recommended by the Commissioners, be authorised.

JAMES MILNE WILSON.

vt o

Tuze Governor in Council approves. :
E. C. NOWELL.
1. 31. 70.

The Hon. the Colonial Secretary.

447,

Coloniul Secretary’s Office, 31st January, 1870.

SIr,
I nave the honor to acquaint you that the Governor in Council has approved of the expenditure
of the sum of £249 17s. 6d. for the purchase of stamps required for stamping the Bond of the
Launceston and Western Railway Company to the Government, as recommended by the

Comumissioners. -
I have, &ec.,
(Signed) B. T. SOLLY,

Jor the Colonial Secretary.
The Secretary Launceston and Western Railway Company. .

PROPOSAL OF COMMISSIONERS THAT A LIMITED DISCRETIONARY POWER
SHOULD BE GIVEN TO THEM. Nos. 448 anp 449.

- 448.

Office of the Commissioners, Launceston and Western Ratlway,
5 Launceston, 4th Tebruary, 1870.
iR, :
‘WE have the honor to represent to you that the strict enforcement of the latter part of Section 7
of the Aect 33 Vict. No. 21, that “no change or new work involving any increase of expense shall
be entered upon or undertaken without first obtaining the consent of the Governor in Council
thereto,” is liable to be attended with the inconvenience of constant references on frivolous matters
to the Executive, and recurring delays in cases in which perhaps the promptest action may be
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necessary . 'We have, taersfore, to submit to you the propnety of according a limited diseretion’
t0 us to act in such cases without awaiting a reference to the Governor in ‘Council. The Executive’
may rely. upon it that the power sought will not be exercised in regard to any but trlﬂmg
expenditure, of which the admissibility in principle is perfectly clear.

‘We have, &ec., .
(Slgned) FREDERICK M. INNES,

SAML. V. KEMP.

D THEODORE BARTLEY.
The Hon. the Colonial Secretary. : :

éégl

Colomal Secretary s Oﬁcg, 11¢ Februar Y, 1870
G ENTLEMEN, -

I e to acknowledge the receipt of' your letter under date the 4th instant, representing that
to avoid inconvenience and constant reference in “frivolous matters” to the Executlve, and also
recurring delays in cases requiring' prompt action, a limited discretion might with propriety be
accorded to you without awaiting a referer.ce to the Governor in-Council.

In reply, I have the honor to acquaint you, that while the Government entertain the hlghest
confidence in the -ability and discretion’ of the Commissioners, it appears to me from a strict inter-
pretation of the Law that the Executive are not authorlsed to delegate even the limited power
suggested by you.

Cases in which prompt action may be necessary seldom arise; but under any circumstances,
with the advantage of Telegraphic connection, and daily Postal commumcatlon, I do not apprehend
any percepnble delay in the settlement of questions submitted to'the Governor in Council.

I have, &e.,

i : (Signed) J. M. WILSON.
The Hon. F. M. Innes, Esq., S. V. Kenp, FEsq., .
T. Barrrey, Esq., Launceston.

ERECTION OF STATION BUILDINGS. Nos. 450 to 476.

450.

Launceston and Western Railway Company, Limited,
Launceston, 30th March, 1870.
Sin, ]
I mave the honor to ask concurrence of the Government in the expenditure of the sum of
£11,000 for Station Buildings and Offices throughout the Line. :

There are circumstances connected with this question which require that I ask your careful
consideration of the communication I am instructed to make.

The Directors have advertised for tenders for these works, so far as the five principal Stations
are concerned, in Melbourne, Launceston, and Hobart Town; and on two ocecasions the lowest
tender has been so much in excess of the estimate of the Engineers that they declined to recommend
acceptance.

In view of the serious delay that has thus occurred, and the prospect of Station accommodation
not being ready for the opening of the Line¢, the Engmeels recommend that the Directors, with the
assistance of an- Architect, at once proceed to erect Offices at Launceston, and Station Buildings
generally, commencing with platforms for passengers, and such other portions only of buildings as
are absolutely necessary for opening the Line; continuing the completion of them subsequently.

Only two tenders were sent in for the whole works of the five principal Stations, and the lowest
was £11,347, whilst the estimate of the Engineers does not exceed £9000 for these.

The Board have therefore adopted the advice of their Engineers, and propose to employ an
Architect as their Agent, under inspection of the Engineers, to pur chase materials and employ
workmen for carrying out the works in question, and the minor Station platfmms

I may personally assure you that, from a pretty wide field of enquiry, I have ascertained that to
_ advertise’ again for tendels, whatever new terms might be introduced into the conditions, would
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certainly ‘be followed by -disappointment, and, of .course, further delay; and I am confident the
adoption of the suggested alternative by this -Directory is most judicious, and highly deserving your
approval. Tet me add that very soon it must be expected the wet season will have set in, which,
from the nature of the ground at Launceston, will be practically a suspension of the work for a long
time. ‘ ' ' ‘ -

. In the proposed arrangement the Board have the concurrence of Builders in Launceston of
considerable experience, who express themselves strongly in favour of the proposed alternative, and
insist that a considetable saving will be effected by the arrangement, in money as well as time.

If this mode be adopted there are collateral advantages, besides those named, as the Board
would be able first to commence any more important portions of each Station, and make economical
alterations as the several buildings proceeded, which could not be done if taken under contract ; and
these are considerations of grave importance in the estimation of our more practical men.

T am aware that only under the peculiar cireumstances of the failure, both in numbers of com-
petitors and the sums demanded, would the Directors have accepted the alternative proposed ; but,
under these circumstances, and in the conviction entertained that much of success or failure in the
career of the Launceston and Western Railway depends upon an immediate and decided action.
being taken to procure at least sufficient accommodation for the safe opening of the Line, I most.
respectfully ask a prompt and favourable decision at the hands of the Government. ‘

I have, &ec., ‘ , :
. : (Signed) H. DOWLING, Secretary..
The Hon. the Colonial Secretary, Hobart Town.

Ppstiscrz:pt to Letter of 30th March.

You will observe that the sum of £11,000 asked for Station Buildings and Offices comprise
those throughout the whole Line; viz.,—the principal Stations of Launceston, Perth, Longford,
Westbury, Deloraine, and the minor Stations” of St. Leonard’s, Breadalbane, Evandale Road,
Bishopsbourne, The Oaks, Glenore, Hagley, and Exton ; the lowest tender of £11,347 being only
for the five principal Stations, as explained in my letter.

' ' H. DOWLING, Secretary.

Launceston and Western Railway, ' 31. 3. 70,
Secretary’s Office, Launceston. |

REFERRED to the Commissioners of the Launceston and Western Railway. -

B. TRAVERS SOLLY.
31 March, 1870.

481,

Office of the Commissioners, Launceston and Western Railway,
3l1st March, 1870,

Sir, o
WE have before us a copy of Mr. Dowling’s letter to you, of the 30th instant, asking the con-
currence of the Government to a proposed expenditure, and course of expenditure, for Station
Buildings on the Launceston and Western Railway, and also his explanatory postscript to.that
letter of this date, and we beg to corroborate generally his representation of the result of the invitations
which have hitherto been issued for tenders for these works,

That result has been so unsatisfactory that if it should prove not to have arisen from conditions
in the Tenders which can be safely mitigated, sooner or later it may be imperative upon the Company
to adopt the course to which the concurrence of the Executive is sought.

Mr, Dowling has not overstated the injury which is likely to arise from the Station Buildings
not being promptly begun and carried on to completion; and we believe that only a strong sense of
this injury, and despair of any better results from renewed invitations for tenders, induced a majority
of the Directory to consent to the course recommended in his letter.

On the other hand, the minority in the Directory were decided in their opposition to a departure
from the system of Contracts, and the prosecution of works under the control of a paid employée, not in
their opinion likely to be governed in the purchase of materials, &ec. by the motives which operate in
the case of a Contractor.

In remitting the question for the decision of the Executive, we desire to say that, should the
alternative course which was suggested at the last meeting of the Board of advertising for tenders a
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third time; .on modified conditions, be adopted and prove not more successful than it has done on the
two previous ones, we may feel it to be incumbent upon us to advise that the Company be permitted
to proceed in the manner to which your concurrence is now asked by Mr. Dowling. '

It may appear, however, to the Executive expedient to sanction that course at once, and without
further delay, in which case we would recommend that approval should be given only step by step,
commencing with such portions of the Stations as are immediately or imperatively required, and so
as to admit of minor contracts being let in the progress of the general work. Ithas been represented
by Directors possessed of great local experience in the districts through which the Railway passes,
that Contractors would be found for portions of the work among a class not in a position to contract

for large undertakings (as a whole), upwards of forty miles apart, and involving an estimated outlay
of ten or twelve thousand pounds.

We beg to urge the favour of this matter being immediately considered by the Government; so
as to obviate as far as possible both inconvenience and pecuniary loss to the Company.

We have, &c., . : .
_ (Signed) FRED. M. INNES.

. . SAML. V. KEMP.-
The Hon. the Colonial Secretary. '

Ix subscribing to this letter, I beg to say that my own opinion is more decided than that
expressed by Mr. Innes, that the course proposed by Mr. Dowling should not be entertained until
another attempt has been made to effect a satisfactory contract. I believe that a modification of the
conditions of tender, plans, and specification would accomplish- that object; and I think that
;;hé prosecution of the works by the Company, as proposed, should only be assented to in the very
ast resort.

SAML. V. KEMP.
31. 3. 70.

452.

: Office of Raz'lwa_i/ Commissioners, Launceston, st April, 1870.
Sig, ,

I mucH regret that my absence from town yesterday prevented me from stating my opinions
in the same communication as was forwarded to you by my fellow Commissioners upon the
application of the Directors for the consent of the Grovernor in Council to the expenditure of £11,000
for the Station Buildings, and that the Directors be authorised to carry out the erection of such

buildings through the medium of a competent Architect, under the supervision of the Engineers of
the Company. :

~ Whilst I am not prepared in the present aspect of the financial position of the Company to
recommend the Government to concur at once in the expenditure of so large a sum as £11,000
upon Station Buildings, I am, after a 'most careful consideration of the whole question, fully prepared
to recommend ‘the Government to authorise the Directors at once to proceed to erect, first, such
buildings as may be absolutely necessary to meet the requirements of the Line immediately upon the
opening of the same, and then such further buildings as may be requisite, the Government
sanctioning from time to time such sums as may appear to be necessary to cover such expenditure
by way of progress payments on account of Station Buildings. :

I am induced to malke such recommendation—

1. Because the tenders sent in for the erection of Station Buildings, under the circumstances
detailed in the said application from the Directors, have been in all respects unsatisfactory.

2. Because Mr. Major, one of the Iingineers, at the request of the Directors, attended at the
last Board meeting, and in the strongest and most unqualified manner recommended the Directors
to carry out the erection of the Station Buildings themselves, employing a thoroughly competent
Architect to be under the supervision of the Kngineers; and at the same time stated his full
conviction that the requirements of the Line would be much more promptly and satisfactorily met at
a very much less cost to the funds of the Company. . In this opinion and recommendation Mr.
Tyson, one of the Directors present, and one of our most experienced builders, expressed in the
strongest terms his unqualified concurrénce, and. a majority of the Directors present expressed
themselves in favour of such a course. '

I feel fully persuaded that if the Government sanction the course referred to for the erection of
Station Buildings, the requirements of the Line will be much more promptly and economically met
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than would be the case if fresh tenders are- called for, which must occasion delay which it is now
upon every consideration desirable, I may say necessary, to avoid, and the results of which would
in all probability, judging from past experience, be very unsatisfactory.

I have, &e.,

(Signedy THEODORE BARTLEY.
The Hon. the Colonial Secretary, Hobart Town.

453,

Colonial Secretary’s Office, 4th 4pril, 1870.
Sir,
I mave the honor to acknowledge the receipt of your letter of the 30th ultimo, seeking the
concurrence of the Government in the expenditure of £11,000 for the erection of Station buildings
and Offices throughout the line.

You inform me of the unsatisfactory results of two endeavours on the part of the Directory to
let the works by contract ; and that the Directors have therefore adopted the advice of their
Engineers, and propose to employ an Architect as their Agent, under inspection of their Engineers,
to purchase materials and employ workmen for carrying out the works in question.

It is to be regretted that the advertising for contracts for carrying out these works had been
delayed to a period so nearly antecedent to the anticipated opening of the line, more especially as
the Commissioners called attention to this matter by letter in October last, as well as previously at
the Board.

The Government having received the Report of the Commissioners upon this application have,
after consideration, decided to approve of the course concurred in by the majority of the Directory,
but they are not prepared to recommend the Governor in Council to sanction the expenditure of the
sum named in your letter without a detailed explanation of the proposed appropriation.

The objections against a departure from the system of work by contract are so forcible that
nothing but the serious injury to the prospects of the Company upon the opening of the line, which
the incompleteness of the station accommodation would of necessity involve, induces the Govern-
ment to consent to the erection of any portion of the stations or platforms by day labour.

I must therefore request that you will submit for specific approval the expenditure of such sums
only as will cover the cost of works immediately and imperatively necessary, and that steps may be
taken to procure, if possible, tenders for the erection by contract of other portions during the
progress of the general work. .

It is highly probable that local contractors might be found for separate sections of the work
who could not undertake one contract for the whole; and in order to save time I would suggest
that every application for authority to expend specified amounts for the different portions of these
works, whether in the form of minor contracts or included in estimates for the comstruction of
station buildings or platforms by day labour, should be forwarded to the Government through the
Commissioners.

I have, &ec.,

(Signed) JAMES MILNE WILSON.
H. Dowui~e, Esq., Secretary.

454.,

Launceston and Western Railway. Company, Limited,
5 Launcesion, 6th April, 1870.
IR,

I navE the honor to acknowledge the receipt of your letter of the 4th instant, which I read to
the Directory yesterday.

T'am to say that the Directors have marked the unsatisfactory results of their public advertise-
ments for tenders for station buildings with very great regret, but they are in no way responsible for
these results. The first notices were issued on the 29th December last for tenders to be sent in on
the T1th January, and no person could have supposed that in the face of the apparent want of work
in timber construction’ there would be found any difficulty in obtaining ample competition for the
completion of the buildings by this time, or soon after. The Directors give a large amount of time
weekly to this work of the railway, and claim to be deserving of credit for earnestness and self-
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abnegation in the service of the public, and not deserving of the strictures which occasionally mark
your. communications.

They fully sympathise with the objection of the Government to a.'departul.'.e from the system of
contract, as I have before said; and would gladly have avoided for themselves and their officers the
very large amount of labour and of responsibility which this departure imposes upon them.

You do not seem to have been advised that the advertisements for tenders invited competition
for the erection of each distinct building however small, as well as for the whole of the buildings.

The Directors have now met the Commissioners in conference .on the whole finance question
as it now stands, taking the balance of cash in the hands of the Company and Commissioners and
at their disposal out of the new Loan, taking the premium on sale of new Debentures at only £2000,
and carefully examining each item in the statement already, I believe, forwarded to you by the Com-
missioners, and they find they can postpone orders for— :

e
Tools to the extent of ..... teesissssissseesessaa 1000
Rails to the extent of ..... tecvessersacnsasseeas 1450

Telegraph throughout.....ccvveveneeacacaraas 2000
New Carriages, &c. o.coieienieren cennnaeaa. . 3938

CTotal.vellieeiiaieenesiieeeea.. . £8388

And that the cost of erection of complete stations, both principal and minor taken together, may
be put at £10,000, thus increasing the contingencies to about £20,000; under which circumstances
it is understood the Commissioners will review their recent reports to the Government.

Meantime, I have to ask that the sum of £10,000 may be approved as the full amount to be
expended on station buildings; so much of this sum being placed at the disposal of the Company
and Commissioners as may enable them to purchase materials on the most advantageous terms, and
prepare them by drying, and proceed with the construction in the first instance of works immediately
and imperatively necessary. I am advised that it is most probable that the Officers of the Company
will be able to obtain good competition for executing the various labour required by contract, and
that once the Directors are empowered to proceed:- with the works contracts of various kinds will
be available,—a course of proceeding which I need, perhaps, scarcely say will be most satisfactory
to the Directory. '

I beg again to assure you that it is the earnest desire of the Directory to co-operate with the
Government in all questions affecting this important work, in which the interests of this Colony
are so much involved, in common with the districts more immediately concerned.

I have, &e.,

' N (Signed) = H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ‘ '

LAUNCESTON AND WESTERN RAILWAY.
STATEMENT of Capital and Expenditure to 16th March, 1870, and estimated further Expenditure to July.

£ s d £ s d £ s d £ s o d
Subscribed Capital . ..... . 50,000 0 © Amount expended in Laun- ‘
Loans ....... Ceceescss.. 400,000 O O CeStOM e vvenennraranss 194,994 11 6
~ 450,000 0 O Ditto London ....... 111,789 8 1
Profit on sale of Deben- ' ) ~~—— 306,783 19 7
tures, £300,000........ 3137 6 9 Probable amount required,
Ditto, £100,000...... 2000 0 0 Statement A........... 73,670 10 O
————— 5137 6 9 | Balance due to Overend &
Interest on Balances...... e 3028 5 3 Robb on contract ...... 54,541 17 7
’ Balance due to De Bergne
& Co..... Cee teeaaes 4000 0 O
Balance to Engineers as per
BETEEMENTE wevsrs canans 3350 0 O

185,562 7 7

——

Mr. Kemp’s adciitional, as

per Statement B. ... —_ 7562 6 7
Balance ........ ceeinaes — 8256 18 3
£458,165 12 0 £458,165 12 0

——] ) V——
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STATEMENT A, ' : C o ) : STATEMENT B.
£ s d £ & d £ sd’

To pay in London for Carriages. ....... 1500 0 0 | Mr. Xemp adds—
Probable amount yet to expend for land, "~ Tor 'Chairs, &c. from Mel-

_including Mr. Bartley’s payment ..... 2968 0 0O bourne (......... ceviaees —
"Mr. Kemp’s estimate of additional slopes 10,342 0 0 Points and Crossings ....... . 250 00
Points and Crossings, Melbourne ....... 343 0 0 Minor Stations.,............. 1000 0 O
Picket Presses ..o.vve veeniiiiiannain 40 0 O Workshops (Foundations).... 1600 0 0
Painting Wagons ........oivvein.e ven 100 0 0O Water arrangements ........ 20000 0O
Boring for water....ocvvve. o reereees 20 0 0 Add. to Semaphores,........ 700 0 O
Station Tenders .....c.civiieieeannnnn . 11,347 0 O 4950 0 0
Light Minor Stations.................. 1000 0 0 | Supplies omissions — .
Tools...viveinernennnnn, treeaeieaenas 3500 0 O Turn Table voovvvienennn.. 774 0 0
Stores ...eveeiine.. teeean Pereiiaeees 600 0 0 Water Crane ......oeveunn.. 938 0 0
SIdings . .ovvieiie i ie e e 2400 0 0 Carriage and Horse Docks, &c. 250 0 0
Extra Rails ..o i0iass Ceeneeens 2900 0 O Engine Sheds, Coal Platform . —
Points and Crossings ........ Cesrirnan . 454 0 O Ashpits, &e. v ovniieienennn. 650 0 O
Telegraph throughout ......... P 2000 0 0 —_— 212 0 0
Furniture, Water, Gas Tittings, &c. .... 584 0 O —_—
Mr. Kemp’s estimate Semaphores, &c. .. 800 0 O £7562 0 0
Workshops ..voiiieieiiiiiiiinnnns ... 1000 0 O s a——
Goods’ Cranes, Mr. Kemp’s estimate. . .. 300 0 O
Over-bridge.........ooiiiiieivennn.n. 407 18 © SuspENDED ITENMS.
Agricultural Gates ...oovveiniiniinnnn 900 0 O N .
Lgcnmotives ...... Ceerrenetessasaene . 5000 0 O 'R‘"]S (one mile) ............ 1450 0 0
Duplicates for Locomotive ..... Ceeeaens 750 0 0 ’Fools ---------------------- 1000 0 0
Wagon Sheets ..vves ceeeeernnnnnnnnnns 300 0 0 | Llelegraph........ ere ve.... 2000 0 0
Iron for 85 Wagons ....evveiiiunenn.. 4460 0 0 | Shops(l) ce.viivveninnnnnn, 1990 0 0
1 First class Carringe....ooeviiunnann, 436 0 0 | Locomotive Duplicates ...... 750 0 0
3 Second class Carriages, £340 each .... 1020 0 0 Rolling Stock ....o.vuunnins 3538 0 0
2 Composite Carriages, £422 each ...... 844 0 0 |Shops(2)eecveniininnnst ... 1000 0 0 -
2 Breank Vuns, £299 each .......... ceee 598 0 0 | . . — 10,738 0 "0
2 Carriage Trucks, £160 each .......... 320 0 o [ Stations ............. eeens - 8947 0 0
8 Horse Boxes, £240 each ............. 720 0 O " PPN
W oudwork on 55 Goods' Wagons. . ... .. 1375 0 0 - 10,685 00
Extra Office Management and Com- Add balance ..eeeeneriennans — 8256 0 0

MISSIONETS. . vecerenneeeneenanennsonn 2399 12 0 o ot o~
Intercst reserved by Statute ...... veeens 12,000 0 0 £27,941 0 0

£73,670 10 0
Cr——
455-

Launceston and Western Railway Company, Limited,
Launceston, 8th April, 1870.
Sig,

Ix further reference to the important question of station buildings, I have the honor to say that
after conference with the Engineers I am enabled to report the distribution of the sum of £10,000,
and the proportion of this sum which will be required for works imperatively necessary for the
opening of the line. The suggestion contained in my letter to you of the 6th instant, to the eflect
that the purchase of timber for such buildings as are not to be erected at present should be included in
the “works imperatively necessary,” the Engineers do not approve ; as it remains an open question
whether the later works may not be done by contract.

I note your desire that in order to save time any application for authority to spend specified
amounts should be forwarded to the Government througl the Commissioners ; and I fully concur in
such a course, provided the Commissioners are authorised to act promptly in the payment of
expenditure within such specification ; but, without such authority, past experience does not go to
prove that time will be saved- by the process.

I have, &e.,
(Signed) H. DOWLING, Secretury.
The Hon. Colonial Secretary, Hobart Town.

ForwArDpED to the Commissioners for their consideration and report. - B
B. TRAVERS SOLLY.
14tk April, 1870.

UnpEr the arrangement sanction by the Government, we are of opinion that the sum now asked
for, viz. £4400, is necessary to enable the Directory to carry out such arrangement.

F. M. INNES.

SAMIL. V. KEMP.
14. 4, 70.
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Launceston and Western Raihvay.—List 0F WORKS CONSIDERED TO BE IMMEDIATELY NECESSARY :—

£

Launceston—Goods’ shed ........cccu.... S sienese . D50
Carriage shed ............ 200
- Passenger platform ........:.0c0inanie, 200
Perth—Goods’ shed ..vvivcieiinniiinnnns ceens 300
. Passenger platform ........... senraines 100
Longford—Goods’ shed.............. Ceeeecirseaans 500

' Double passenger platform..........ec.uut 1560 -
" Westbury—Goods’ shed......... eereenes e 500
Pussenger platform ......... cererianians . 100
-Deloraine—Goods’ shed......ocvoiiiviaeiviieana., 500
’ Engine shed . ..... tetieeraeneanaannn. .. 200
Passenger platform «.....covvviviiienn .es 100

Intermediate Stations—St. Leonard’s, Bredalbane, Evandale, Bishops-

bourne, Hagley, Exton, &e............. 1000
£4400

LAUNCESTON AND- WESTERN RAILWAY.
PROPOSED distribution of Expenditure for Station Buildings.

Work. Amount. Total Amount.
£ s d £ s d
Launceston Terminus.
Station building ......... 1250 0 O
Goods’ shed ...i0ui... .. 550 0 O
Carriageshed ...... .... 200 0 O
Roads, &e. ....... iaeseed] 2350 0 O
- — 2250 0 O
Perth Station.
Station building .......... 750 0 O
Goods’ shed ............ 300 0 O
Roads, &c. ........ ceenns 75 0 0
' R 1125 0 0
Longford Station. '
Station building .. ....... 655 0 0
Goods> shed ............. 500 0 O
Roads, &ec. ...... eereeenn 70 0 0

" Westhury Station. '
Station building.......... 750

00
" Goods’ shed ............. 500 0 0
Roads, &e. ... ....ol.... 9% 0 0
— 1325 0 O
Delvraine Station.
Station buildings ........ 750 0 0
Goods’ shed ............ 500 0 O
Engine shed ............ 200 6 O
! Roads, &c¢. ...oivenil., 625 0 O | :
—_— 2075 0 O
. Eight minor stations ......... . 1000 0 0
Feeto Agent to beemployed .... .. 250 0 0
Offices for the Company, say.... .- 750 0 O

£10,000 0 0

Notk.—The right isreserved to vary the details of the above distribution, as may appear desirable, during the progress of the work.

12, 4. 70,

DOYNE, MAJOR, & WILLETT, Engireers.

456.
By Ecrecrric TELEGRAPEH.
| : 14th April, 1870.
£4400 for Station Buildings authorised.

(Signed)  JAMES MILNE WILSON.
H. Dowring, Esq., Launcestcn. g '
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4.57.

Mixvre ParEr ror THE Execurive CoUNCIL.

Colvnial Secretary’s Office, Hobart Town, 19th April, 1870.
SuBAMITTED, . o

TraT, upon the aﬁplicafcion of the Board of Directors, and the recommendation of the
Commissioners of the Launceston and Western Railway, the expenditure of the sum of Four
thousand four hundred .Pounds (£4400) be authorised towards the cost of erection of the several

stations. o
(Signed) JAMES MILNE WILSON.

'

TaE Governor in Council approves. . .
E. C. NOWELL.
‘ 22. 4. 70.
-The Hon. the Colonial Secretary.

4.58.

Colonial Secretary’s Office, 25th April, 1870.
Sir, :
1 mave the honor to acquaint you that the Governor in Council has, upon the application of
the Board of Directors, and the recommendation of the Commissioners of the Launceston and
Western Railway, been pleased to approve of the expenditure of the sum of Four thousand four
hundred Pounds towards the cost of erection of the several Stations.

I have, &ec.,

(Signed) JAMES MILNE WILSON..
Hexry Dowring, Esq., Secretary.

4.59.

Launceston and Western Railway Company, Limited,.

S Launceston, 6th May, 1870. .
IR, . : :
I mave the honor to request the concurrence of the Governor in Council to the following
expenditure, namely, £5600, to complete the erection of Station Buildings, being the balance of
£10,000, anthority for which was asked in my letter of April 6th. I annex copies of letters from
Mr. Conway and the Engineers, showing the desirableness of the immediate authorisation of such
expenditure.
I have, &ec.,

(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. -

I mave the honor to recommend that the concurrence of the Governor in Council may be given to
the within-named expenditure of £5600 to complete the erection of Station Buildings throughout
the Line of Railway, for the reasons assigned in the annexed copies of letters from Mr. Conway

and the Engineers of the Company, in which I fully concur.
THEODORE BARTLEY..
6. 5. 70.

Tre Directory of the Launceston and Western Railway Company having acceded to a proposal
submitted by me at the Board for the supervision and control of the expenditure on Stations (see-
Correspondence herewith), I now coneur in Mr. Bartley’s recommendation.

F. M. INNES..

19tk May, 1870..

(Copy.) . Launceston and Western Railway Lngincers’ Office,.
Launceston, Tasmania, 4th May, 1870.
Dear SiR,
We beg to enclose a copy of a-letter received from Mr. Conway, to which we request the favour of your
attention. .

We fully endorse the suggestions contained in this letter, and trust you will urge upon the Government the
desirability of authorising that the whole of the Works be proceeded with simultaneously.
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. - 'The present fashion of building parts only of each Station is not only inconvenient and expensive, but is
productive of much loss of veluable time. : : .

We have, &e.,

(Signed) DOYNE, MAJOR, & WILLETT, Engineers.
Hexry Dowiring, Esq., Secretary.

{Copy.) ZLaunceston, 4th May, 1870,

:(YENTLEMEN,

-1 mAVE to acknowledge the receipt of your letter of instruction of the 28th ultimo, and shall carry out your
wishes. T note that you only instruct me to proceed with the passenger platforms, the goods sheds, and the carriage
.shed. I beg to suggest that you give me instructions to proceed with passenger stations also. - The timber and
ironmongery, &c. can be purchased much cheaper and more advantageously in large than in small quantities ; and
the-superintendence that it will be necessary to have at each of the Stations in carrying out the works proposed at
present will be quite sufficient for the passenger stations as well. In fact, the whole of the timber should be ordered
:at once. . )

It appears to me that the cost of the work would be considerably reduced by the Company udopting this
-suggestion, as I need not point out to you that I could arrange the different classes of men better with the whole
-of the works proceeding at once.

. I have, &e.,

(Signed) = HARRY CONWAY.
Messrs. Doxxe, Masor, & WiILLETT, Engincers.

460.

By Erecrric TELEGRAPH.
Launceston, 18th May, 1870.

Tuz Directory are seeking your authority to expend the balance of the £10,000 for stations,
upon same conditions as the £4400 was granted. * May I request the favour of your withholding such
authority until you have my views upon the subject?

(Signedy SAML. V. KEMP.
The Hon. the Colonial Secretary.

461.

: Railway Commissioners’ Office, Launceston, 18th May, 1870.
Sixr, .

Tuz Directory of the Launceston and Western Railway Company are now seeking the authority
of the Governor in Council to expend the balance of £10,000, (said by them to be sufficient for the
erection of the whole of the stations along the Line, and offices for the Company at Launceston) under
the same arrangement entered into by the Government with the Directory, whereby the sum of
£4400 was sanctioned as an experiment, for the erection of so much of the stations, by day labour, as
was absolutely necessary to meet the requirements of the traffic upon the opening of the Line.

Thé Engineers and Agent (Mr. Conway) now represent that considerable saving will be effected
by the whole of the station works being proceeded with at the same time, and also by the purchasing
of materials for such works in large quantities. I am quite prepared to admit the expediency
of prosecuting these works simultaneously ; but I view with alarm the practice of entrusting so large
a discretionary power to one individual as the outlay of £10,000, without imposing any check, and

. without being furnished with the details of expenditure beforehand. I am likewise distrustful as to
the sufficiency of the estimate, and we have no guarantee that the works will be completed for the
sum named. The Directory have a letter from the Engineers, wherein they state that all the station
works and offices can be constructed for £10,000 ; but, from past experience, I receive this statement
with great caution, and not possessing the necessary data to enable me to judge of the sufficiency or
.otherwise of the estimate, I am not in a position to refute it. .

I deem it my duty to advise you that I am strongly opposed to the carrying out of any description
of work by day labour when it can be done by contract; and as the Directory have made the
sanctioning of such authority a condition to the opening of the Line on the 1st July next, I claim, in
the exercise of what I deem to be right, to be absolved from being thought obstructive.

Should the Government deem it expedient to sanction a further outlay for station purposes,
before the experiment has been fully tested, I venture to hope in that case that they will insist upon
the consent of the Commissioners, to the details of the different expenditures required, being made a
condition of such outlay ; and that this condition be made to apply to the £4400 already sanctioned.
The imposition of this provision need not interfere or impede the progress of the works, provided it
is met in a proper spirit. ' '
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The Directory yesterday passed a resolution that all expenditures for stations before being
ineurred should be referred to a Committee of them, of which I'am one; 1T do not think this will
meet all requirements without the condition just alluded to.

You may rely upon my continued watchfulness, and that I shall do my best to give effect
to any course the Giovernment may deem it expedient to adopt.

I have, &ec.,
(Signed) SAML. V. KEMP.

P.S.—1I believe Mr. Innes intends to address you more fully upon the resolution adopted
yesterday. S.V.K.

The Hon. the Colonial Secretary, Hobart Town.

REererRED to the Commissioners for their observations.
J. M. WILSON.
20 May, 1870.

—

TuERE is nothing in Mr. Kemp’s letter which has not been previously brought under the
consideration of the Executive ; which, nevertheless, sanctioned the arrangements now being carried
out by the Directory in the erection of stations ; and, as a Commissioner, 1 deem it my duty to make
the best of these arrangements and prevent abuse or excess under them. How this has been
attempted is already reported to you in my communication yesterday, and I do not regard Mr.
Kemp’s suggestions as any improvement upon what was arranged at the last Board Meeting. To
"give the Commissioners a veto in matters that are mainly professional is to give that veto to the
professional Commissioner; and while I am sure that discord and misunderstanding would be the
result between the Directory and the Engineers on one hand, and Mr. Kemp on the other, I question
whether any compensating good would be accomplished.

I venture to suggest to the Government whether a course which would virtually withdraw
control from the Company would not be attended by the consequence of relieving it of responsibility
also? A result which I most strongly deprecate. Mr. Kemp says, “ we have no guarantee that the
works will be completed for the sum named.” That is undeniable : contracts don’t ensure that; and
if job work is attended by greater risks, job work was not resorted to until the Government was
satisfied that it was unavoidable on a representation of the case, to which Mr. Kemp was a concurrent
party, ("see our letter to you of 31st Murch.) The sub-Committee (consisting of Mr. Button, Mr.
Tyson, and Mr. Kemp) will, with Mr. Kemp’s watchfulness and co-operation, more effectvally,
harmoniously, and consistently achieve the objects in view than any other arrangement would ; and
in saying this, I hold myself not less than Mr. Kemp absolved from responsibility in any untoward

event.
F. M. INNES..
21. 5.

I ruLLy concur in the foregoing observations of Mr. Innes, and would desire to state my decided
conviction, upon a careful consideration of the whole of the attendant circumstances, that the -
arrangement to which the concurrence of the Governor in Council is now asked is in all respects the -
most desirable. )

THEODORE BARTLEY..
23. 5. 70.

462.

Hobart Town, 19th May, 1870. .

Sig, i

In recommending for the sanction of the Governor in Council the accompanying application
from the Launceston and Western Railway Company for authority to expend £5600, being the balance
of £10,000 approved as the outlay on the erection of stations, I bég to acquaint you that I did not
concur in this recommendation when it was first referred to me on the 6th instant for reasons set
forth in the letters of which copies are annexed. I do so now, however, because the Board have
acceded by resolution to the following arrangement :—That all requisitions for materials, or authority
to purchase the same, for the erection of stations, shall be referred by the Engineers to a sub--
Committee with power to sanction such purchases, and that a report of the transactions authorised
shall, from time to time, be made to the Directory at the first weekly meeting thereafter.

The sub-Committee is unexceptionably constituted of three members, inclusive of the profes-
sional Commissioner, Mr. Kemp, and they enter on their function with the understanding that the-
limit of the outlay to be regulated and controlled by them is £10,000.
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The Government having acceded to the request of the Board to be allowed to proceed in this
matter by job work instead of by contracts, it has been my object—concurred in by my fellow-
Commissioners—to diminish the risks incident to such an arrangement. ' o

I have, &ec.,

- : (Signed) ~ FRED. M. INNES.
The Hon. the Colonial Secretary.

(Copy.) . ' B Launceston and Western Railway, Launceston, 6tk May, 1870.
GENTLEMEN,

I ax anxious to submit to you the enclosed letters from the Engineers and Mr. Conway in the hope that I may
be able to state to the Board on Tuesday your concurrence.

In the financial appropriation adopted at the conference between you and the Directory the station expenditure
was put down at £13,347, including minor stations at £2000, and tendered prices for the greater at £11,347, and the
sum of £8947 was taken to the suspended works, so increasing the contingency fund to £27,500.

We have, however, the report of the Engineers, confirmed by the opinion of Mr. Conway and other practical
men, that the plans on which these contract prices were based, and including minor stations, may be completed for
£10,000. Your preseat concurrence, therefore, in the sum ot only £5600 additional expenditure would meet the
report of Mr. Conway, and the recommendation of the Engineers founded thereon.

I am so thoroughly convinced of the great economy of the proposed mode of expenditure, and of the very
increased advantage to the public at the opening of the line, that I have no hesitation in recommending its adoption.

T am aware that it is the intention of the Engineers and of Mr. Conway, should this concurrence be given, to
push on rapidly the completion of so much only of the station buildings as may serve just to open the line: Mr.
. Conway’s letter, however, explains his purpose.

Begging the favour of an early reply, as it is a question at this moment of great importance in the ordering of
materials,

Iam, &ec.,
(Signed) = HENRY DOWLING, Secretary.
The Commissioners, Launceston. ' .

Sent a printed request to the Govprnmenf for authority to expend thé balance of £10,000, viz. £5600, for
station buildings. .

. (Copy.) Office of the Commissioners Launceston and Western Railway, 11th May, 1870,
S1r, : . :
"Wirh a view to the prompt consideration of your letter of the 6th instant permit us, in the first place, to draw
your attention to the following paragraph in the communication to the Government of 31st March, whereon the
Government acceded to the application of the Directory to be allowed partially to deviate from the system of Con-
tract in the erection of stations buildings. ' .

‘It may appear, however, to the Executive expedient to sanction that course at once and without further delay,
in which case we would recommend that approval should be given only step by step, commencing with such portions
of the stations as are immedintely and imperatively required, and so as to admit of minor contracts being let in the
progress of the general work. It has been represented by Directors possessed of great local experience in the
districts through which the Railway passes that contractors would be found for portions of the work among a class
not in a position to contract for large undertakings (us a whole), upwards of 40 miles apart, and involving an outlay
of ten or twelve thousand pounds.”’

And permit us in the next place to request that you will state whether any contracts have been made or invited,
or are stil) contemplated. Also, to remind you that the authority sought to expend the full amount of the remaining
balance of the £10,000 leaves no further swin to cover sub-cuntracts should there be any.

With every disposition to facilitate the operations of the Company, it seems to us that it would be premature on
our part to apply to the Government to sanction further expenditure when we are still without any detail of the
outlay of the £4400 already authorised. ‘

We are, &c., ‘
(Signed) ~ FRED. M. INNES

‘ . SAML. V. KEMP.
The Secretary Launceston and Western Railway, Launceston. :

. (Copy.) Office of Commissioners Launceston and Western Railway, 12th May, 1870.
Sir
"I wiLL not dispute that the simultaneous prosecution of the work at the different stations is expedient, but I
‘remind you that the Act 33 Vict. No. 21, contemplates the control of the Executive over the progressive outlay of the
-funds provided under that Act; and before entertaining a recommendation from the Commissioners to sanciion an
expenditure of £5600 additional to the £4400 previously sanctioned, I think that the Government may fairly
demand of us to know in what manner the latter sum has been expended. I submit that all purchases of material
for the statiens should on the first Board day after delivery of such material be reported, with the price and the
names of the firms from which such purchases may have been made, so that transactions may be supervised promptly.
‘T cannot_suppose that Mr. Conway or any one else would object to such an arrangement, and at any rate it is at
variance with any practice that I'am aware of t0 entrust so large a discretion to an officer as the outlay of £10,000
without his proceedings in the discharge of such trust being so much as reported from time to time, at short
intervals, in detail. When the (ommissioners recommended, in order to give effect to the arrangements for the
erection of stations authorised by the Executive, that the Company shculd have leave to expend £4400, one of the
.motives which actuated them in naming only the proportion of the sum of £10,000 and not the whole sum was a
feeling of hesitation in regard to the arrangements referred to. It was questionable how they would work, and
therefore only a limited experiment with them was deemed advisable, i
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" In these circumstances I cannot at present anite with Mr. Bartley in recommending that Mr. Conway’s appli-
cation be acceded to by the Governor in Council; but I trust that arrangements, the spirit of which I have indicated
1 this letter, may be made, enabling me to do so without inconvenient delay.

Mr. Kemp, I am informed, is out of town, and I have not had any opportunity of consulting him on your letter
of yesterday, but I send this at once to save time.

I have, &e.,
(Signed)  F. M. INNES.
. I BEG to endorse all that is herein stated. ) '
(Signed) SAML. V. KEMP.
13. 5. 70.
4.G3.

MinvTeE Paper ror THE ExecuTive CouNciL.

Colonial Secretary’s Office, Hobart Town, 21st May, 1870.
SUBMITTED,

TaAr the sum of Five thousand six hundred Pounds (£5600), being the balance of the sum
of Ten thousand Pounds (£10,000) estimated as the cost of the requisite station accommodation
on the Launceston and Western Railway, as applied for by the Directors and recommended by
the Commissioners, be authorised, upon the condition that the Professional Commissioner shall have
the power to veto any proposed outlay which would have the effect of causing an excess over the
sum of Ten thousand Pounds to be expended on stations, until the pleasure of the Governor in

Council has been taken thereon.
JAMES MILNE WILSON.

TrEe Governor in Council approves.
E. C. NOWELL.
' 23. 5. 70.
The Hon. the Colonial Secretary.

4.64.

Colonial Secretary’s Office, 23rd May, 1870.

Sir,
. Inreply to your letter of the 6th instant, just received, requesting permission to expend the
further sum of £5600, being the balance of £10,000, the contemplated expenditure on the con-
struction of stations, I have the honor to acquaint you that I have received at the same time with
your letter copies of correspondence between yourself and the Commissioners on this question, and
subject to the arrangements adopted by your Board at its last meeting, and to the further condition
which I shall state, the Governor in Council has approved of your request. The further condition
is, that the Professional Commissioner shall have power to veto any proposed outlay which would
have the effect of exceeding the £10,000 for stations until the pleasure of the Governor in Council
has been taken thereon.
T have, &ec.,

(Signed) JAMES MILNE WILSON.

H, Dowwring, Esq., Secretary.

4:65.

5 Railuay Commissioners' Office, Launceston, 23rd May, 1870.
SIR, '

_ Mg. Bartley has just shown me Mr. Innes’s minute upon my letter to you of the 18th
instant, and I respectfully venture to hope that the Government will pause before operating upon
the views tendered in such minute by my co-Commissioners.

It is true that T am appointed upon the Committee with whom it is proposed to entrust the
expenditure of £10,000 for stations, but you must bear in mind that I stand as one to two whenever
the interests of the Company are under review before such Committee; and in the event of their
deciding any question against me involving the honor of my professional reputation I should deem
1t incumbent upon me to decline to act any further upon such Committee; and in that case I
respectfully submit that there would be no check against extravagant expenditure without the
condition suggested in my letter of the 18th instant: whereas if the Committee knew that the
consent of the majority of the Commissioners was necessary to their supplies, it would have a
-wholesome check upon their proceedings.

I have, &c.,
(Signed) SAML. V. KEMP.
The Hon, the Colonial Secretary, Hobart Town. .
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- Colonial Secretary’s Office, 27th Magj, 1870,
Sir, A ,_ A :

. I mavE the honor to acknowledge the receipt of your letter of the 23rd instant, expressing your
hope that the Government would pause before sanctioning any action upon the -views of your co-
Commissioners respecting the expenditure of the balance of the £10,000 for station buildings.

‘In reply to the objections you raise, I desire to point out that the condition attached to the
‘approval of the Governor in Council assures to you sufficient power to secure the interests of the
public as regards the expenditure of the'amount authorised ; and, placing' entire confidence in your
diseriminating use of the power of veto, I trust the execution ot the necessary Works may proceed
in a manner equally satistactory to the Directors and the Commissioners.

The wording of the approval of the Governor in Couneil is as follows :—* That the professional
Commissioner shall have power to- veto any proposed outlay which would have the effect of exceeding
_the £10,000 for stations until the pleasure of the Governor in Council has been taken thereon.”

I have, &e.,

(Signed)  J. M. WILSON.
S. V. Kewmp, Esq., Launceston.

4.67.

Launceston and Western Railway Company, Limited,
Launceston, 27th May, 1870.

_Sir, , : N

"~ In answering your letter of the 23rd, by direction of the Board after their meeting yesterday,

with a desire that no time should be lost in this important matter, I failed to notice that my letter of

the 6th instant is acknowledged to have been received only on the 23rd instant, the day of your

. writing. ‘

I am desirous it should be understood that the letter referred to was forwarded on the evening
of its date to care of the Commissicners. :
. I have, &e., _

: (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. :

468,

Launceston and Western Railway Company, Limited,
Launceston, 26th May, 1870.
" SIr, )
, I uave the honor to acknowledge your letter of 23rd instant, which I submitted to the
Directors to-day.

2. T am instructed to convey to you the expression of their regret that His Excellency the
- Governor should have been advised to attach a condition to his concurrence for station expenditure,
asked with the concurrence of the Commissioners, which the Directors in the interest of the Railway
District and of the Company cannot accept.

3. That condition would necessarily create a conflict of j)l'ofessional opinions, which would render
impossible the prompt and successful prosecution of the work.

4. The Directors fail to recognise any provision of the law which can give any prominence to
any single member of the Commission ; but,on the contrary, it leaves to any two Commissioners the
« final decision of all questions referred to them. :

5. Under the circumstances, and with the purpose of opening the line for traffic as early as
" possible, no alternative was open to the Directors but to construct the stations by day labour. In
this two of the Commissioners acquiesced. The' arrangements for carrying out this decision have
"been fenced by precautions in which Directors and Commissioners were agreed. The Engineers,
without fee or reward, expressed their willingness to superintend the purchase of materials and the
labour employed ; and with the full approval of the Directors and Commissioners they engaged the
services of an active and intelligent agent, Mr. Harry Conway, at a very moderate fee. Our most
experienced builders have expressed their conviction that these arrangements will result most
satisfactorily.



6. The Government having been made aware of these facts, the Directors conclude that the
correspondence to which your letter refers must have comprised some communications of which the

Directors have no knowledge ; there being-nothin%in the correspondence to which they have been
parties that would warrant the advice tendered to His Excellency. g

7. T am instructed to forward copy of letter from the Engineers—to whom your communication
has been referred—and to express the hope of the Directors that His Excellency the Governor may be
moved to reconsider the decision your letter conveys; and that he may be further advised, in justice
to all parties concerned, that confidence may be reposed in the integrity and public spirit of the
Directors and Commissioners who have concurred with them on.the question, as well as in the
rectitude of the Officers of the Company, that if the necessary funds are allotted to them the measures
contemplated, and the arrangements made, will be carried out with fidelity in the best interests of
the Company. o

‘8. I am instructed to point out, in conclusion, that the application of the Directors, although
put as a request for the concurrence of the Government in expenditure, should be read as an
application under the 7th clause of Railway Act, No. 5, which enacts that no “ new work involving
any increase of expense shall be entered upon or undertaken without first obtaining the consent of
the Governor in Council thereto,” ‘that the law evidently contemplates leaving in the hands of the
Commissioners and Directors the due appropriation of the moneys voted under this Act for the
completion of the Railway and Works; and that the actual legal effect of the present decision of
the Governor in Council seems to the Directors to be that his consent is not given to the works

contemplated. -
I have, &e.,

. (Signed)  H. DOWLING, Secretary.
The Hon. the Co_lo?zial Secretary, Hobart Town.

FORWAﬁbED for the observations of the Commissioners.
B. TRAVERS SOLLY.
27th May, 1870.

The Hon. F. M. INNEs.

(Copy.) 25th May, 1870,
Dear Sir, - . .

I~ reference to the letter from the Honorable Colonial Secretary to yourself dated the 23rd instant, proposing to
sanction the expenditure required for the completion of the station buildings, on condition that a power of veto .be
given to the “professional’” Commissioner, we beg to say that we regret to observe the indication of an intention to
disturb the arrangements under which the station works of this Railway are now in course of construction.

It will be in your recollection that the Company having lost several months in a fruitless endeavour to obtain
tenders for letting the work by Contract (either in large or small portions) it was decided—we believe with the
approbation of two of the Commissioners—to adopt the arrangement under which the work is now being done; and
you are aware that in agreeing, at the request of the Board, to take upon ourselves the active charge and direction of
the work we incurred an amount of extra Jabour and responsibility for which we are not in any way compensated.
Under these exceptional circumstances we were assured of the co-operation of the Directors and Commissioners, and

_we think we had a right to suppose that every facility would be afforded us.

We feel compelled respectfully to decline, however, to act in any way whatever subject to the veto of the

¢ professional’”’ Commissioner ; and, therefore, if the condition proposed by the Colonial Secretary be accepted by the

-Board, we shall retire from the active direction of the work and confine ourselves to our own duties according to our

agreement with the Company. In that case it will be necessary for the Board to make other arrangements for

. prosecuting the work with as little delay as possible ; in the meantime we shall continue our present course until we
°  receive further instructions, S -

’ We are, &c.,

. (Signed) DOYNE, MAJOR, & WILLETT, Engineers.
Henxry DowriNg, Esq., Secretary. X

4.69.

By Erecrric TELEGRAPH. ' .
Launceston, 28th May, 1870.

- Mr. Dowling’s letter to you of the 26th instant, asking -your reconsideration of authority for

. stations, was adopted as follows—Ayes: Crookes, Button, Green. Noes: Webster, Scott, Kemp.
. The Chairman gave his casting vote with the ayes. '

: (Signed) S. V. KEMP.

The Hon. the Colonial Secretary.
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"By Eiectric TELEGRAPH.
: ' Launceston, 28th May, 1870,

Mg. Dowling has written a letter which appears in this morning’s Eraminér censuring the
Government and Professional Commissioner in the matter of authority for stations. ~ May I request
your permission to publish in the newspapers copies of my letters to you upon the subject of the
18th and 23rd instant ? Shrould you desire it, Mr. Dowling’s letter can be transmitted to you by

telegraph.
i , (Signed) 8. V. KEMP
-The Hon. the Colonial Secretary.

471.

5 Colonial Secretary’s Office, 30tk May, 1870.
IR, : ' :
Ix reply to your telegram of the 28th instant requesting permission to publish in the newspapers
copies of your letters to me of the 18th and 23rd instant upon the subject of the authority for the
expenditure required for the erection of stations, I beg to intimate to you the strong objection I at
all times entertain to appeals to the public through the press on queéstions which await the considera-
tion of the Executive, and which it is its province to decide, and.T therefore regret my inability to
comply with your request. _ . ' : ‘
) _ I have, &ec., ‘ : o
’ (Signed) JAMES MILNE WILSON.
S. V. Kewp, Fsq., Launceston.

472,

(Copy.)
- Colonial Secretary’s Office, 30th May, 1870.
SR, : , _ .
Inreply to your letter of the 26th instant I have to regret that the arrangement sanctioned by

‘the Governor in ‘Council for the erection of station buildings has been misunderstood.

. By that arrangement no distinction is intended between the position and power of one Com-
“missioner and those of the other two, which I am fully aware are made equal in every respect by
law. But having learned that the Board had delegated to a sub-Committee of three of its members
the regulation of outlay on stations, &e. (subject to approval by the Governor in Council), and that
Mr. Kemp was one of these, my desire was that these gentlemen and the Diréctory generally should
"understand that the first condition of assent to that arrangement was that the outlay should not
exceed ten thousand pounds; and, secondly, that it 'would in particular be Mr. Kemp’s duty to keep
it within that amount. A vexatious vetoing of details, or-any interference with the plans ofthe
professional advisers of the Company by Mr. Kemp, was not contemplated as possible, and T am
persuaded would not arise. Certainly it would not be countenanced.

‘With a view, however, to the removal of misapprehensions and the prevention of inconvenience,
-1 beg to intimate that in the event of any difference arising between Mr. Kemp and the other
.gentlemen forming the sub-Committee in question, the decision of the other Commissioners will be
recognised by the Executive as conclusive. In such case Mr. Kemp will be requested to furnish to
.them in writing his objections in the same manner as he now does upon any items in the Monthly
-Accounts of the Contractors for the Line, and no delay would occur.

I have, &c.,.
(Signed) JAMES MILNE WILSON.

H. Dowuring, Esq., Secretary.

473.

Colonial Secretary’s Office, 1st June, 1870.
(GENTLEMEN,

%% T mave the honor, by direction of the Colonial Secretary, to forward for your information the

_accompanying copy of a communication which. has been addressed to the Secretary of the Laun--
ceston and Western Railway Company. :

: I have, &e., '
oo . : (Signed) . B. T. SOLLY.
~ The Commissioners, Launceston and Western Railway,
o Launceston.
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474.

5 Railway Commissioners’ Office, Launceston, 1st June, 1870.
IR,

I uave the honor to acknowledge the receipt of your letter of the 30th ultimo, wherein you
state that you regret your inability to comply with the request contained in my telegraphic com-
munication to you of the 28th ultimo, asking permission to publish in the newspapers copies of my
letters to you of the 18th and 23rd ultimo, upon the subject of authority for the further expenditure
required for station purposes. '

While acknowledging the correctness of your ruling, I take the opportunity of stating why
I made such request. Unexpectedly, and as it seems to me contrary to all precedent, the Secretary
of the Launceston and Western Railway has had the audacity to publish a letter, in the Launceston
Ezaminer of Saturday last and in the Cornwall Chronicle of Monday last, charging me with
obstructing the general progress of works on the line; and that if certain letters which I had
forwarded to you were published it would set the matter at rest, and prove the assertions contained
in his letter. :

I pass over the first statement : the already published correspondence and the Reports of both
Houses of Parliament determine this point; but I desire to draw your attention to the last,—the
communications in regard to stations. On the 18th ultimo I addressed a letter to you relative to
the authority for a further expenditure required for station purposes. This letter was referred to
Mzr. Innes, who, after having minuted it, forwarded it to Mr. Bartley for his concurrence or other-
wise to such minute. While the letter was in the latter gentleman’s possession he called upon
the Secretary of the Railway (Mr. Dowling), showed and read the contents of such letter to him.
‘Of this there can be no doubt. The Secretary acknowledged before the Directory on Thursday,
the 26th ultimo, that he had read the letter, but not officially ; and Mr. Bartley admitted the day
after that he had either shown or read the contents of that very letter to the Secretary, who has
the audacity to say in his communication to the Examiner, two days after, that, “ Mr. Kemp denies
that his letter gave encouragement to the condition sought to be imposed: I may be therefore
mistaken, but he can set the matter at rest by publishing the letter which he admits having written,
but which, like some other communications to the Government, has not been seen by the Directors.”

I respectfully submit that my co-Commissioner, Mr. Bartley, showed a great want of prudence
in committing, to say the least of it, such an act of indiscretion in reading or showing to the
Secretary of the Railway a document which was under consideration of the Government. The
intention might be good, but as it has turned out advantage has been taken of it to turn it to a
purpose neither meant by the writer, the Government, nor Mr. Bartley himself.

I have, &c.,

(Signed) SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town.

475.

g Railway Commissioners’ Office, Launceston, 23rd June, 1870.
IR,

I consipir it my duty to make known to you the unsatisfactory manner in which the amount
authorised for Stations, viz. £10,000, is being operated upon. On the 17th ultimo the Directory
passed a Resolution that all expenses for Stations, before being incurred, should be referred to a
Committee of three, consisting of Mr. Button, Mr. Tyson, and myself, for their approval. The
Engineers state in their Progress Report that the Stations are progressing satisfactorily. This may
be true as far as they are concerned ; but I have to inform you that the Committee have not yet
been called together since their appointment, and no sanction for expenditure has, to my knowledge,
been submitted to them for their approval. Consignments of materials for Stations are arriving by
every steamer and vessel from Melbourne. A number of men are constantly employed upon the
Station Works at day wages, for the payment of which several cheques have been signed. I have
repeatedly asked the Secretary of the Railway Company to furnish me with a statement showing
how the money is being spent ; and, on the last occasion, he informed me that Mr. Major was
preparing the information, but he did not intend to present it until Mr. Innes came over from
Hobart Town,

Last week I was called upon to sign a cheque for £49 odd for timber procured from Melbourne
for station purposes, when I desired to be informed before signing such cheque how the money had
been spent and distributed to the different Stations. No such explanation was offered; but, on the
contrary, I learned that the said cheque had been forwarded on to Mr. Innes in Hobart Town for

- his signature. I immediately put myself in telegraphic communication with Mr. Innes, before he
had received such cheque, cautioning him not to sign until the information asked for by me had
been furnished : notwithstanding this, Mr. Innes signed the cheque, and the payment has been made.
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I am fully aware that, in carrying out these Station Works, under the agreement sanctiorned
by -the Government, several small sums must of necessity be floating for a time before their
proper distribution can be determined upon; but in. .this particular account there was no difficulty
about it,—having been informed by Mr. Willett, one of the Engineers,  that he would look up and
furnish the necessary information which I required, but the-cheque having been signed by my co-
Conimissioners, I imagine he.is under the impression that there is no necessity now for such
information. : - Lo : ' S

I am fully alive to the fact that the act of any two Commissioners makes all payments legal ;
but, while the Government refer to me upon all questions of a professional charactér, you must see
the invidious position in which I am placed by my representations on questions appertaining to the
construction of the Line and Works being over-ridden by that interpretation of the law, that by
the act of any two Commissioners it shall be the act of zke-Commissioners.. Co

I merely call your attention to these matters in order that I may be absolved from the acts of
my co-Commissioners, and from any responsibility, should any circumstance arise whereby a
deficiency has to be made up for the final completion of the Works, caused by the acts of my
Co-Commissioners.in assenting to amounts which may bring about such: a result. .

As the Works of the Line are-advancing towards completion, items crop up from time to time
for which no provision has been made in any of the estimates furnished by the Secretary of the
Company, and upon which a further sum of £100,000 was voted for the final completion of the Line ;
and, unless-great caution be observed, I fear the amount sanctioned will fall short of the object for
which it was voted. : , :
: : I have, &e., - . ,

, (Signed) . SAML. V. KEMP.
The Hon, the Colonial Secretary, Hobart Town.. o .

REerERRED for the observations of Messrs. Innes and Bartley.

For the Colonial Secretary (absent) J. A. DUNN,
- 24 June, 1870,

476.

Office of the Commissioners of the Launceston and Western
: - Lailway, Launceston, 29th June, 1870.

Sir,. . ' .
A I mavE the honor to acknowledge your Memo. of the 24th instant, referring Mr. Kemp’s
letter to you of the 23rd for Mr. Bartley’s and my observations. .

Mr. Kemp complains that whereas the Committee on Stations was appointed on the 17th
May, it had never been called together up to the date of his letter, 23rd June,—that is, during a
.period of thirty-seven (37) days. I must correct this representation, and remind you that although
the Station Committee was nominated on the 17th May, owing to Mr. Kemp’s: remonstrances
addressed to you, the Executive imposed conditions upon the Committee to which neither the
Directory nor the Engineers (the services of the latter in regard to the construction of Stations
being quite gratuitous) would submit, and thus a delay ensued, which was not terminated till the
-13th June ; prior to which date the Committee did not, because it could not, enter on its functions.
Between the 13th and the 23rd June there are only ten days, and it was not in Mr. Kemp’s power
in any case to have complained of a delay exceeding that period. ‘ ,

The question however arises,—with whom does the responsibility of a Committee, especially
.one consisting of so-few as three Members and these having daily access to each other, meeting or
not meeting rest? Ordinarily the Members arrange the time and mode of proceeding among
themselves, according to the exigencies of the service they have undertaken and their mutual
personal convenience. I am warranted in saying, that before complaining to you -that the Com-
mittee had never met, Mr. Kemp did not propose a Meeting to either of his associates; although
it might not unfairly have been expected, if a meeting were necessary, that /e should take the
initiative, considering that he is the only paid or professional Member of the Committee in question.
But no blame attaches to any one because the Committee did not assemble. Before they could
do so to any purpose, the Engineers required time to prepare details for approval.

Mr. Kemp alleges the Company’s Secretary to have informed him that Mr. Major kept back
information until I came over from Hobart Town. I have not referred this representation to
‘Mr. Dowling lest I should provoke profitless contradictions between Mr. Kemp and him. The
Afact however is, Mr. Major did. not supply the information required of him till Saturday last, and
T have been here from Monday morning ; moreover, I have never seen it ; it was handed without
delay to the Station ‘Committee. Why Z should have been introduced as a possible cause of delay
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I do not know ; but I do know that when I reached this, Mr. Kemp informed me that my presence
was not then necessary ; and you, Sir, are aware that before coming here I was incessantly in
communication with you and the Colonial Treasurer on affairs of the Launceston and Western
Railway, which could be better settled in that way than by correspondence.

Tt is not disputed that materials have been bought, labour hired, &c., for the erection of stations
without control of the Committee. But to make complaint on that head, suppressing the facts
of the case, is misleading. It was the Executive, acting independently of the Commissioners, that
decided on the erection of Stations proceeding by job-work when the prospect of contracts failed ;
and the sum of £4400 was placed at the disposal of the Directory for the purpose on the 14th
April. Subsequently—on the 6th May—the Commissioners were asked to recommend the
Governor in Council to authorise a further outlay of £5600. To this they demurred, unless
conditionally. "The condition was proposed by myself at the Board, that instead of the general
and inadequate supervision of the Board there should be established the control of a Committee
of three then nominated. The. proposal was acceded to. But of course expenditure had taken -
place before this Committee was nominated, in respect to which the interference of the Committee
could not apply, for the very obvious reason that the Committee did not exist at the time. The
Board at that time had the control. Of course the accounts are open to the inspection of any
Director or Commissioner, and must pass through the ordeal of the Audit Office. Cheques have
been signed for them by Mr. Kemp himself as well as by either Mr. Bartley or myself.

Mr. Kemp complains of my having disregarded his remonstrances and signed a cheque for
£49 odd, before certain information had been supplied to him.' I was simultaneously put in
possession both of his remonstrance and of the conclusive answer thereto. The £49 represented
outlay on material, &c. for doors, to be distributed at different stations as occasion should point
out. Mr. Kemp demanded to know the precise distribution from the first. - In vain did the
Engineers, without demur or reluctance, promise to give it when ascertained, but urge that,
_ precisely they could not. I felt it to be my duty to sign the cheque,—that it would be vexatious
and probably mischievous were I to withhold my signature. I have since ascertained from the
Company’s Accountant that it falls within his  arrangements to show, as nearly as may be, the
distribution of outlay on the several stations; that this has been all along contemplated, and
provided for, by him ; but this Officer, an intelligent, experienced Railway Accountant, says it
would be impossible for him to satisfy Mr. Kemp’s demand at the present stage of operations.

Mr. Kemp’s last complaint substantially is, that his fellow Commissioners are not hound to
guccumb to him. The correspondence of your Office, published and unpublished, will attest how
far I have gone to support Mr. Kemp’s views when I deemed them correct, and you can form
a judgment on that point also from the constant personal communications between us on the Laun-
ceston and Western Railway Company’s affairs. But I must resist Mr. Kemp’s attempts to bring
every question—questions of ordinary business—within the category of “ professional” questions;
and coupled as these attempts are with renewed demands that the Commissioners (in that case
himself ) should have the power of vetoing acts of the Directors, even in very frivolous instances,
I perceive occasion for serious apprehension to the Government. If the Directory is reduced to
a nullity it will be at the same time liberated from responsibility ; and the Government must
reconcile itself to the odium attendant on failure,—should the Railway prove a failure,—and bear
the aggravated difficulty of putting the guarantee Clause of the Railway Act into effect, where
room has been given to the ratepayers with any plausibility to contend that Government mis-
management was answerable for financial unsuccess, Conciliation and forbearance may avert
these results. I differ from Mr. Kemp because I think his course is caleulated to precipitate the
Railway into the hands of the Executive. That event may come ; it ought not to be invited.

In expressing his apprehension of excess in the outlay of the Company, Mr. Kemp knows
that he has touched a chord on which the Government is sensitive. But I am persuaded that
in alarming your fears Mr. Kemp will not induce you to suspect that his Colleagues are less alive
than he is to the necessity of restraining expenditure within the sum available. The risk of exceeding
the amount estimated for stations, on the plan of construction approved by the Executive I do not
disguise, but I claim the credit of having suggested, and obtained acceptance of, the likeliest means
of preventing it.

I have, &e.,
(Signed) F. M. INNES.
The Hon. the Colonial Secretary, Hobart Town.

I mavE the honor unreservedly to express my entire concurrence in the statement of facts
made, the opinions expressed, and the conclusions arrived at by Mr. Innes, as set forth in the
foregoing letter; and I would especially call the attention of the Government to the fact that the
Engineers, in pursuance of their undertaking to the Directors, are, without any charge, personally
directing and carrying out the erection of the stations throughout the line, and that any interference
with details, as contemplated by Mr. Kemp, is looked upon by them mnot only as obstructive and
vexatious, but as evincing an utter want of confidence in either their ability or mtegrity, orin both,
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and if persisted in will, as tﬁey have plainly stated to the Directors; compel them to throw up the
undertaking referred to,—a result which will certainly retard the opening of the line, and will in
evéry way be most injurious to every interest involved in the early completion of the railway and
works, oot '
. THEODORE BARTLEY.
‘ 29. 6. 70. -

VARIOUS ITEMS, OF  EXPENDITURE SPECIFIED IN No. 500.—Nos. 477 To 500.
’ ' ‘ 477, ' AR R

» Launcéston and Western Railway Cempany, Limited,

Launceston, 3rd February, 1870.
,SIR: ) S ‘
- T BAVE the honor to ask the approval of the Governor in Council to the expenditure of (say)
*£100 (One hundred Pounds) for painting 41 Goods Trucks.
- I have, &e.,

(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. o o

Forwarpep for the perusal and observations of the Commissioners of the Launceston and Western

. Railway. :
B. TRAVERS SOLLY.
4 Feb. 1870.

VVE beg to advise that ;Lﬁth(')rit)'r' be given for the expenditure herein asked for. -
g . : SO SAML. V. KEMP.

F. M. INNES, -
7.2.70.

Tar Governor approves..
S PP' J. M. WILSON.

9 Feb. 1870.

478,

- Colonidl Secretary’s Office, 9th February, 1870,
SiR, - S S
I mave the honor to acknowledge the receipt of your communication of the 3rd instant; and,
in reply, to acquaint you that I acquiesce in the expenditure of the sum of £100 for painting 41
‘Goods Trucks, and that His Excellency the Governor will be advised to confirm such approval at
the next Meeting of the Executive.. ‘ _ S ,
: I have, &e., . . . }
oL o (Signed) J. M. WILSON.
The Secretary Launceston and Western Railway. Company.

479, -
Minvre ParErR ror THE ExEcCUTIVE COUNCIL.

Colonial Secretary’s Office, Hobart Town, 10th November, 1870.
SUBMITTED, o . VR

) TraT, upon the application of the Directors of the Launceston and Western Railway Company,
.and with the recommendation of the Commissioners, the expenditure of One hundred Pounds for

the painting of 41 Goods Trucks be authorised. '
JAMES MILNE WILSON.

Tue Governor in-Council approves. R B
E. C. NOWELL.

. , . - 7.3.70.

~The Hon. the Colonial Secretary. - . ' i
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4.80.

Launceston and Western Railway Company, Limited,
Launceston, 7th February, 1870,
Sir, _

I navE to request the authority of the Governor in Council to an expenditure of forty-five
pounds fifteen shillings (£45 15s.) for cartage of 41 Trucks and 4 Brake Vans from wharf to
station ground.

I have, &c.,
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

WE beg to recommend that authority be given for the expenditure of £45 15s. for the purposes

herein deseribed. ’
SAML. V. KEMP.
FRED. M. INNES.

8. 2. 70.
APPROVED,
J. M. WILSON.
10 Feb. 1870.
481.
Colonial Secretary’s Office, 11th February, 1870.
Sin,

I mave the honor to acknowledge the receipt of your letter of the 7th instant, and to acquaint
you that I acquiesce in the expenditure of the sum of forty-five pounds fifteen shillings for cartage
of 41 trucks and 4 brake vans from wharf to station ground, and that His Excellency the Governor
will be advised to confirm such approval at the next meéting of the Executive.

I have, &ec.,
(Signed) JAMES MILNE WILSON.

The Secretary Launceston and Western Railway Company, Launceston.

482,

MixuTe Parer ror tHE Execurive CovuNciL.

Colonial Secretary’s Office, Hobart Town, 25th February, 1870.
SusMITTED,

Trar the expenditure of the sum of forty-five pounds fifteen shillings (£45 15s.) be authorised
for the cartage of 41 trucks and 4 brake vans from the wharf at Launceston to the station ground
on account of the Launceston and Western Railway Company, upon the application of the Directors,
recommended by the Commissioners.

(Signed) J. M. WILSON.

Tae Governor in Council approves,
E. C. NOWELL.
7. 3.70.
The Hon. the Colonial Secretary.

483.
Launceston and Western Railway Company, Limited,
Launceston, 10th February, 1870.
SIR,

I nave the honor to request the sanction of the Government to the expenditure of £437 10s.
(four hundred and thirty-seven pounds ten shillings) for cartage of bridge work to Longford
calculated at 700 tons at 12s. 6d. per ton.

I have, &e.,
(Signed) H. DOWLING, Secretary.
Zhe Honorable the Colonial Secrelary, Hobart Town.
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WEe beg to recommend. that -authority be given for the expenditure of £437 10s. for the carfage
of the bridge work to Longford ; and in doing so, we beg to take exception to the course adopted in
this case of executing the work and then asking for the authority. S ' -

- : : . » - SAML. V. KEMP:

F. M. INNES.
11. 2. 70.

APPROVED.
JAMES MILNE WILSON.,
14tk February, 1870.

484,

: Colonial Secretary’s Office, 14th February, 1870.
Siw, ' ' '

I nave the honor to acknowledge the receipt of your letter of the 10th instant ; and, in reply,
to acquaint you that I acquiesce in the expenditure of the sum of £437 10s. for cartage of Bridge-
work to Longford, and that His Excellency the Governor will be advised to confirm such approval
at the next Meeting of the Executive, )
' . I have, &e., . .

‘ (Signed) JAMES MILNE WILSON.
The Secretary Launceston and Western Railway Company.

’ 483. -

Mixure Parer ror. taE Execurive CouNcIL.

- Colonial Secretary’s Office; Hobart Town, 14th February, 1870.
SusMITTED, :

TraT, upon the application of the Directors, and the recommendation of the Commissioners,
the expenditure of the sum of four hundred and thirty-seven pounds ten shillings be authorised
for the cartage of Bridge material from Launceston to Longford for the Launceston and Western

Railway.,
JAMES MILNE WILSON.

Tue Governor in Council approves. u
E. C. NOWELL.
, 7.3.70.

The Hon. the Colonial Secretary. :

486.
Launceston and Western Railway Company, Limited,
Launceston, 7th February, 1870. .
Sir, o .
1 mavE to request the aunthority of the Governor in Council to an expenditure of £143 10s..
(one hundred and forty-three pounds ten shillings) for the erection of 41 Goods Trucks, and (say)
to a further sum not exceeding £20 (Twenty Pounds) for some repairs which may be found
necessary during erection, but not included in erection,—say, in all, not exceeding £163 10s.,—
in ‘addition to the sum asked for painting, on the 3rd inst.
I have, &ec., ' ‘
. . . (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

Annexed is copy of Contract by Mr. Knight.

WE beg to recommend that authority be given for the expenditure of £163 10s. for the purposes

herein named.
SAML. V. KEMP.

F. M. INNES.
- - '10.2.70.

APPROVED.
J. M. WILSON. .

14th February, 1870.
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< (Copy.) T S S © - ' Wellington-sireet,” Launceston, 4th January, 1870.

DEAR SIx ’ S :
I BEG,t(_) acknowledge receipt of your favours of the 30th ultimo and-3rd instant, accepting my Tender for the
erection of the Company’s Trucks, at £3 10s. each, the whole to be completed in six weeks from this date, subject to
the satisfaction of Mr, Jetter, the Company’s Superintendent.

C ' : I have, &ec.,
(Signed) 'W. H. KNIGHT.

H. DOWLIEG, Esq., Secretary.

487.

Colonial Secretary’s Office, 14th February, 1870.
Sir,

I mave the honor to acknowledge the receipt of your letter of the 7th instant ; and, in reply, to
aequaint you that I acquiesce in the expenditure of the sum of £143 10s. for the erection of 41
Goods Trucks, and of a further sum, not exceeding £20, for Repairs which may be found necessary,
and that His Excellency the Governor will be advised to confirm such approval at the next Meeting.
of the Executive, . ’

’ ’ I have, &ec.,
: (Signed) JAMES MILNE WILSON.
The Secretary Launceston and Western Railway Company.

488.
Minvre Parer vor THE Exrcurive CounciL.
Colonial Secretary’s Office, Hobart Town, 14th February, 1870.
SUBMITTED, . . L
Trar, upon the application of the Directors, and with the recommendation of the Commis-

sioners of the Launceston and Western Railway, the expenditure of the sum of £163 10s. be
authoriséd for the érection of, and any incidental repairs that may be found necessary to, Forty-one

Goods Trucks.
JAMES MILNE WILSON.

Tue Governor in Council approves.
E. C. NOWELL.
' 7.3.70.
The Hon. the Colonial Secretary.

4.89.

Launceston and Western Railway Company, Limited,
Launceston, 10th February, 1870,
Sir, _
I mavE the honor to request the authority of the Governor for the expenditure of the sum of
£217 2s. 6d. (two hundred and' seventeen pounds two shillings and sixpence) for an occupation
bridge at 8 miles 66 chains,—Dr, Ozanne’s farm.

I have, &c., .
, (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

WE beg to recommend that authority be given for the expenditure of £217 2s. 6d. for the construction
of an Occupation Bridge at 8 m. 66 chs.; and in doing so we beg to take exception to the course
adopted in this case, of executing the work first and then asking for the authority. :

SAML. V. KEMP.

F. M. INNES.
11. 2. 70.

'APPROVED: -
J. M. WILSON.,
14 Feb. 1870.
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490.

, : Colomal Secretary’ J s Oﬁz‘ce 14th February, 1870
Sz, |
T I mave the honor to acknow]edge the receipt of you1 Tetter of the lOth mstant and in reply,
to acquaint you that I acquiesce in the expenditure of the sum’ of £217 2s. 6d. for an occupatlon
bridge at 8 miles 66 chains, and that His Excellency the Governor will be adv1sed to conﬁrm such
"approval at the next meetmg of the Executlve

I ha.ve &c » ‘ o :
. : (Signed) JAMES MILNE WILSON,
The Serretary Launceston and Western Railway Company , , ,

4.9].
MinureE Parer ror tHE Exrcutive CouNciL.

Colonial Secretary’s Oﬁice Hobart Town, 14t February, 1870‘.

SUBMITTED,
TaaT, upon the application of the Du'ectors and the recommendation of the Commissioners of
the Launceston and Western Railway, the expenditure of the sum of £217 2s. 6d. be authorised for
erection of an occupation bridge on the line at 8 miles 66 chains from Launceston,——Dr Ozanne’s

farm,
JAMES MILNE WILSON

———

THE Governor in Councﬂ approves. ' ‘ o SRR
- E. C. NOWELL. '

. 7.3.70.

The Hon. the Colonial Secretary. :

492. , :
5 Colonial Secretary’s Office, 15th_February, 1870 .
IR,

‘Wirh reference to my letters of yesterday s date conveying the approval of the Government
for the expenditure of the sum of £217.2s. 6d. for an occupation bridge and £437 10s. for the
cartage of the bridge work to Longford, I desire to intimate to you the exception taken by the
Commissioners,—and in which I entirely concur,—to the course adopted in these instances ; namely,
of executing the work first and then asking for the authority ; and on the part of the Government
I must distinctly decline any responsibility on account of the cost of works undertaken and com-
pleted without the sanction of the Government previously obtained.

I have, &e., - ‘ . .
' (Signed) JAMES MILNE WILSON.
lee Secretarg/ Launceston and Western Razlway Company. ‘ . s

498.

Launceston and Western Ratlway Company, Lihited,f‘
Launceston, 18tk February, 1870. R

Srr
"I mave the hon01 to acknowledge receipt of your letter of the 15th instant, having reference
to your approval of the expenditure of £217 2s. 6d. and £437 10s. received by me the previous day

You state that exception has been taken by the Commissioners to the course adopted in these
instances of executing the work first, and then asking for the authority, and that you entirely concur
in this conduct of the Commissioners ; and I have the honorto state in reply—

1. That whilst it is true that both these works have been ordered, they are not executed ; and
the cause your letter implies.

2. That the Commissioners fully coneurred at the Board of Directors in both these contracts
being entered upon; particularly the carriage of ironwork from the wharf to Longford, which wag
imperative from circumstances well known to the Commissioners,” who were all. present:at the
Board meetings when the expenditure was authorised for this work. Two of them ‘were also
_present when the contract for Ozanne’s over-br; 1dge was accepted S :
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3. I would, therefore, respectfully ask, for the information of the Directors, whether yon may
not have misunderstood the “exception” taken by the Commissioners; for the Directors must he
at a loss to understand how, after the active- part taken by the Commissioners in their places as
Directors, and the making the contracts and immediate prosecution of the works, they can have
taken the exception now reported.

4. I beg to call your attention to the fact that the cartage of the ironwork was estimated in
the application to Parliament at £1000, and that under these circumstances the Directors were-
justified in taking the responsibility of entering into engagements for the smaller total sum of £437
10s., and in expecting a liberal construction of their proceedings on the part of the Government.

5. The Commissioners are fully aware that had the Directors have failed to have made prompt
settlement of both these matters, they would have deservedly incurred public censure. In the one
case the ship was landing the iron on the wharves, and the Company had been served with notice
of penalties by the Marine Board authorities; and in the other case—the accommodation works at
Ozanne’s Farm—the Company was threatened with legal proceedings in event of further delay.
Under such circumstances I am confident I express the opinion of the Directors when I assert that
they have deserved at your hands in respect to both these items of expenditure the fullest confidence
and respect.

On writing thus far, I have ascertained that the works at Ozanne’s Bridge were commenced
this morning only.
I have, &e.,
(Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ,

ForwarDED for the observations of the Commissioners, with copy for their perusal of the letter
of the Colonial Secretary, to which this is a reply.

B. TRAVERS SOLLY,
19tk February, 1870.
MEMO.

Axrroven the Commissioners in their capacity of Directors did not oppose the ordering of the
cartage of the ironwork of the Longford Viaduet and the erection of the accommodation hridge
at Dr. Ozanne’s Farm,—under the urgent circumstances then existing—the Directors were not
thereby relieved from the necessity of applying to the Governor in Council for his sanction to the
expenditure required for such works, as prescribed by the Act; which, in the opinion of the
Commissioners, should have been applied for immediately upon such orders being passed by the
Directory on the 7th and 28th of December last respectively.

SAML. V. KEMP.
THEODORE BARTLEY.

TFRED. M. INNES.
Railway Commissioners’ Office, Launceston,
21st February, 1870.

Mznmo.—1I consider that the Commissioners in their capacity. as Directors were approving and
concurring parties to the ordering by the Directory of the works referred to.

THEODORE BARTLEY.
21. 2. 70.

Botr expenditures in question were imperative, and I fully accept the responsibility of assenting-
‘to them. But notwithstanding this, I felt, and still feel, that it was my duty to guard against a
general practice being. allowed to grow up of expenditures being referred for Executive approval
after, instead of before, their being contracted for. Urgent and at the same time trivial cases do
arise in which great inconvenience might ensue from waiting for approval, but the number of these
can be reduced by reasonable foresight,—just as it is possible to make every case urgent by dis-

carding foresight.
F. M. INNES.
22. 2. 70.

494.

Launceston and Western Railway Company, Limited,
Launceston, 21st February, 1870.
Sir,

I mavE to request the authority of the Government for the expenditure of the sum of £25 10s.
(twenty-five pounds ten shillings) for procuring copies of station plans, and the sum of £3 (three
pounds) for procuring copies of specifications of same, for intending Contractors, so-as to exhibit in
Hobart Town and Melbourne as well as Launceston.

N
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It is hoped that a poftion of this expenditure may, eventually, be reimbursed by successful
tenderers.. . R

I have, &e.,

(Signed) H. DOWLING, Secretary.
The Hon, the Colonial Secretary, Hobart Town. : :

RerERRED to the Commissioners for their report.

B. TRAVERS SOLLY.
22nd February, 1870.

RecommeENDED for approval.

F. M. INNES.

SAML. V. KEMP.
24. 2. 70.

APPROVED.
- J. M. WILSON.
2bth February, 1870.

495.

Colonial Secretary’s Office, 25th February, 1870.
Sir - .

" Y mavs the honor to acknowledge the receipt of your letter of the 21st instant ; and, in reply,
to acquaint you that I acquiesce in the expenditure of the sum of twenty-five pounds ten shillings
for procuring copies of station plans, ard of a further sum of three pounds for procuring copies
of specifications of same for intending Contractors, so as to exhibit in Hobart Town and Melbourne
as well as ‘Launceston, and that His Excellency the Governor will be advised to confirm such
approval at the next meeting of the Executive. '

I have, &ec.,

_ (Signed)  J. M. WILSON.
The Secretary Launceston and Western Railway Company.

496.

Minvre Parer ror THE Execurive CouxciL.

Colonial Secretary’s Office, Hobart Town, 25th February, 1870.
SuBMITTED,

Tuat, upon the application of the Directors of the Launceston and Western Railway Company,
and upon the recommendation of the Commissioners, the expenditure of the sum of twenty-five
pounds ten shillings (£25 10s.) be authorised for procuring copies of Station Plans, and the sum of
three pounds (£3) for procuring copies of Specifications of same for intending contractors so as to
exhibit in Hobart Town and Melbourne as well as Launceston.

J. M. WILSON.

Tue Governor in Council approves.

E. C. NOWELL.
7.3.70.

The Hon. the Colonial -Secretary.

497,

Launceston and Western Railway Company, Limited,
Launceston, 21st February, 1870,
SR, )
I uAVE to request the authority of the Government to an expenditure of the sum of £11 186s. 6d.
(eleven pounds sixteen shillings and sixpence) for wages of men employed in the erection of Brake
Vans and Carriages, for a period of days ending 19th February, 1870, and- the sum of £19 18s.
(nineteen pounds eighteen shillings) for wages of same men for fortnight ending the 5th March
next. ‘
I have, &e.,

(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secreiary, Hobart Town.
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"REeFERRED 10 flie Commissioners for their Report. - - '+ . &
. , B. TRAVERS SOLLY.
O 22nd February, 1870.

FEETIER
\

REcoMMENDED for approval. RPRRTRE
F. M. INNES.. - o
APPROVED. S
. J. M. WILSON. '

25 Feb. 1870,

In recommending this for approval, I beg to take exception to the erection of the Carriages and
Brake Vans by day labour: I consider that tenders ought to have been invited for such work, and I
expressed my dissent when the Directory decided on the 8th instant to employ day labour, which T
look upon as the creation of a mechanical staff. - T T

I deem it my duty to inform the Government that the amount now asked for will not be
sufficient to complete the erection of the Carriages and Vans at present 1o hand. . )
(Signed) =~ SAML. V. KEMP.
24, 2. 70.

: 498.
(Copy.) S S

. - - Colonial Secretary’s Office, 25th February, 1870.
DIR, o B T ) oo .
I mave the honor to acknowledge the receipt of your letter of the 21st instant; and, in reply, to
acquaint you that I acquiesce in the expenditure of the sum of £11 16s. 6d. (eleven pounds sixteen
shillings and sixpence) for wages of men employed in the erection of Brake Vans and Carriages, for
a period of days ending 19th February ‘instant; also of the sum of £19 18s. (nineteen pounds
eighteen shillings) for wages of same men for the fortnight ending the 5th March proximo, and
that His Excellency the Governor will be “advised to.confirm such approval at the next meeting of
the Executive.

T have, &e.,

(Signed) J. M. WILSON.
The Secretary Launceston and Western
Railway Company..

400,

Minvre Parer ror THE Lxecurive CounciL, :

. Coloriial Secretary’s Office, Hobart Town, 25th February, 1870.
SUBMITTED, o o C o

Tuaz, upon the application of the Directors of the Launceston and Western Railway Company,;

and upon the recommendation of the Commissioners, the sum of eleven pounds sixteen shillings

and sixpence (£11 16s. 6d.) be authorised to defray the cost of wages of men employed in the

erection of break vans and carriages for a period of days ending ‘the 19th February, 1870, and the

sum of nineteen pounds eighteen shillings (£19 18s.) for wages of the.same men for the fortnight

ending the 5th March proximo. , :
~JAMES MILNE WILSON.

Tae Governor in Counecil approves.. :
E. C. NOWELL.
7. 3.770.

The-Hon. the Colonial Secretary.

500.
: ' Colonial Secretary’s Office, 14th March, 1870.
Sir, o G : -
I mave the honor to acquaint you that the Governor in Council has been pleased to approve of
t}}e expenditure of the following sums for-the purposes of the Launceston and Western Railway,
ViZ,:— " Ll

£100 for tile':.p.aiﬂti.ng of 4i godds trucks.



. . £45 15s. for the cartage of 41 trucks and 4 brake vans from the wharf at Launceston to the
_ station ground.
' £437 10s. for the cartage of bridge material from. Launceston to-Longford.
S £163 10s. for the erection of and any mc1denta1 repalrs that may be found necessary to, 41
: - goods trucks: '

... £217 2s. 6d. for the erectlon of an occupatlon bndge on the Lme at 8 mlles 66 chams ﬁ‘om
© - Launceston. =~ %

¥ £120 for the supply of the requlred sets’ of pomts and érossings. - o

...~ £25 10s. for procuring copies. of station places, and £3 for procuring coples of specifications
of same for intending contractors, So as to exh1b1t in Hobart Town and Melbourne as well
as Launceston. - .
£11 16s. 6d. to defray the cost of Wages of men employed in the erectlon ‘of brake vans and
carriages for a period of days ending’ the 19th February, 1870, and £19 183 for Wages of '
the same men for the fortmght ending the 5th March instant.

<= = . . Ihave, &e.,

(Signed) J. M. WILSON.
H Dowuing, Esq., Secretary . .

S Correspondence relatmg to this expendxture with other papers on this subject.

PURCHASE OF TICKET-DATING PRESSES. Nos. 501 1o 504.
| ' 50L |

Launceston and Western Railway Company, L'mnted
o - Launceston, 25th January, 1870.
B1m,

I am instructed to apply to you to obtain the consent of the Governor in Council to an
‘expenditure of £40 for ticket-dating presses, the ordér for which should, if sanctioned, be sent to
England by the outgoing mail on Saturday next, the 29th instant ; and to facilitate the matter [
‘therefore take the liberty of forwardmg this' letter through the Commissioners, in order that you
-may be put in possession of their views on the subject. :

I have, &e.,

L S . (Signed) R. W.LORD,
B : o For the Secretary. ‘
lee Hon the (’olomal Secretary, Hobart Town.

WE beg' to recommend that authorlty be granted for the amount herem asked for the purchase of 6
dating machmes, such authonty to be given i time for the English Mail leaving on the 29th
instant. . -

: (Signed) SAML. V. KEMP.

FRED. M. INNES.
© 25.1.70.

502, -

Colonial Secretary’s Office, 27th January, 1870

Sm, ‘
‘I #avE the honor to acknowledge the receipt of your communication of the 25th instant ; and, in

reply, to acquaint you that I acquiesce in the expenditure of £40 for ticket-dating presses, and that
the approval of the Governor in Council will be ecommunicated to you on Monday next.

I have,.&c.,

' (Signedy  J. M. WILSON..
R. W, Lorp, Esq., Launceston. ) '
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503.
- MinuTE' PAPER FOR': THE EXECUTIVE CounciL,

Colonial Secretary’ y's Office, Hobart Town, 28¢h January, 1870.
SusMITTED,

"TaaT the expen(hture of the sum of forty pounds for the purchase of ticket- datmg resses
required for the use of the Launceston and Western Railway Company, as recommended y the

Commlssmners, be anthonsed
© (Signed) JAMES MILNE WILSON.

Tre Governor in Council approves.

' ' ' o " E. C..NOWELL.
IR : - 178k 70.
The Hon. the Colonial Secretary. S

504.
o jColonia'l.';Sécfetary’s O_ﬁce, 31st January, 1870.
SIr
" Rererrive to my letter of the 27th instant,-I have now the honor to acquaint you that the

Governor in Council has approved of the expendlture of forty pounds for ticket-dating presses, as
recommended by the Commissioners of the Launceston and Western Railway.

I have, &c.,
B. T. SOLLY, for the Colonial Secretary.

The Secretary to the Launceston and Western Railway Company.

VARIOUS ITEVIS OF EXPENDITURD—NOS 505 To 318.
(For those authorised see No. 518)

505.

Launceston and Western Railway Company, Limited,
Launceston, 29th March, 1870.
Sir,

I BEG to ask concurrence in the expeudltule of two pounds two shllhngs for Draftsm'ln makxng
tracings of waggons for submission to Contractors.
Your obed1ent Servant

(Signed) H. DOWLING, Secretar Y.

REererreD to the Commissioners.

B. TRAVERS SOLLY,
30tk March, 1870.

We beg to recommend that authonty be. granted for the expenditure of two pounds two
shillings (£2 2s.) for the pulpose explained herein.
SAML. V. KEMP.

F. M. INNES.
31. 8. 70.

APPROVED,
J. M. WILSON.
- 2nd April, 1870.
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Launceston and Western Razlway Company, Lzmzted
S . Launceston, 29th March, 1870.
IR,
" I navE to beg concurrénce in the payment of 12s. 6d. (twelve shillings and sixpence) amount
claimed for rates by the Launceston Corporation for Launceston Station Ground and 18s. 6d.
(elghteen shﬂlmgs and s1xpence) freight bormg tools

- Your obedient Servant,

. A - o | H. DOWLING, Secretary.
;:The. Hon. the Colonial Secretary; Hobart Town, - e e

REFERRED to the Commissioners.

B. TRAVERS SOLLY
30tk March 1870

W beg to recommend that a.uthorlty be granted for the expendlture of twelve slullmgs and
.sixpence for Mumclpal rates, and elghteen shﬂhngs and sixpence for frelght of horing tools.

SAML. V.. KEMP.

F. M. INNES.
31. 3. 70.
APPROVED. R |
‘ J. M. WILSON,
nd April, 1870.
- 807.
'.S ~ Colonial Secretary’s Oﬁ‘ice 2nd April' 1870.
OIR,

I avE the honor to. acknowledge the recelpt of your. communications under date 29th ultimo
wrespectively, and to acquaint you that.I acquiesce-in theexpenditure of the under-mentioned sums
«on account of the Launceston_and Western Railway, and that His Excellency . the Governor will
e advised-to confirm such approval at'the mext meeting of the Executive; namely, two pounds
two shillings for draftsman making tracings of waggons for submission to Contractors; ‘twelve
shillings and sixpence amount claimed for rates by the Launceston Corporation for Launceston
Statlon Ground ; elghteen shillings and sixpence freight boring. tools.

I have, &e.,

. . ~ (Signed) JAMES MILNE WILSON.
H. Dowvine, Esq., Secretary. ‘

508.

Launceston and Western Railway Company Limited,
Launceston, 30th March, 1870.
Sir,
WitH reference to my letter of the 2nd' March, asking the concurrence of the Government
<n certain expenditure, - compnsmg six-items, 1 find that the Commissioners hold all in suspense
until they are in.a position fo report respecting each item comprised in the one application.

To remedy this-most inconvenient state of things, I have.the honor to enclose a letter for each
item, dated as before, and to request that these may replace the sole letter of the 2nd instant, and
be referred without delay to the Commlssmners
I have, &e.,

H. DOWLING, Secretary.

The Hon. the Colonial Sécretary, Hobart Town.

ForwarDED with the accompanying . 51x letters to the Commlsswners of the Launceston and

Western Railway Company TRAVERS SOLLY
. B.
31st March, 1870.
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‘Wz have minuted five out of the six letters enclosed, the sixth being held over till a decision
respecting stations has been finally adopted. '
' ' F. M. INNES.

SAML. V. KEMP.
2.4.70. . :

-509.

. Launceston and Western Railway Company, Limited,
Launceston, 2nd March, 1870.
-Sixr, : - : . . .
I mave the honor to ask that the Governor may be moved to concur in the following amount
of expenditure :— T -

To cost of extra gates to farms, as settled with the owners and 'te'na,nts, in the sum of £900.

I beg to say that the demands of Settlers in some instances have been so urgent, and the
prospective danger of delay so serious in other cases, that with the concurrence of the Commissioners
several of these gates have been ordered and completed, awaiting the settlement of the whole series.

The sum asked makes up a'sum in excess of estimate : down at £1000. I beg to remark,
however, that in the item of cartage to Longford the Directory save about £500 of the estimate.

1 have, &c.,
: H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

RererrED to the Commissioners of the Launcestqn and Western Railway Company.

B. TRAVERS SOLLY.
31 March, 1870.

WE beg to inform the Government that the Directory have forwarded to the Commissioners
a-detailed list, showing the nature and description of the different accommodation crossings con-
templated,—some of which have already been executed,—and to mention that the sum now asked
“for,—viz., £900,—together with the cost of the over-bridges at Mr. Clerke’s and Dr. Ozanne’s land,
will exceed the estimate furnished by the Directory to the Government (see printed papers, Session.
1869) by the sum of £306 18s. 0d.; and it is uncertain if the amount now asked for will prove
sufficient : but in the meantime we recommend that authority be granted for the expenditure
of £900 (nine hundred pounds) upon the understanding that we do not -guarantee the sufficiency
of the estimate. The sum in question is included among expenditure in the financial statement
forwarded by us on the 23rd ultimo. '

F. M. INNES.

SAML. V. KEMP.
2 April, 1870.

APPROVED. o
J. M. WILSON.
4 April, 1870.

510.
Launceston and Western Railway Company, Limited,
Launceston, 2nd March, 1870.
Sir . ‘

" 1 uave the honor to ask that the Governor may be moved to concur in the following amount

of expenditure :— - : o -

For screw couplings for rolling stock in the sum of £200.
: N I have, &ec.,

. H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ST

ReresreD to the Commissioners of the Launceston and Western Railway Company.

B. TRAVERS SOLLY.
31 March, 1870.
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We beg to recommend that authority be granted for the expenditure of £200 for screw
‘eouplings; This sum does not appear in any of the estimates.furmshed to the Government, but;

A8 necessary for the efﬁclent workmg of the:line. . SAML. V. KEMP

S . o ~F. M. INNES,
APPROVED., , - o o : N
J. M. WILSON. e S
4 April, 1870, , e L -
- BlL

Launceston and Western Railway . Coimpany; Limited,
: Launceston, 2nd March 1870.

" Stz ' - L '
I navE the honor to ask that the Governor may be moved to concur in the followmg aceount
‘of expendlture

" For makmg trial bormgs for supply of water at Launceston, Evandale Road, and Westbury,
in the sum of £20. ,

I have, &e. .y

S S e H o H DOWLING Secretary.
The Hon the Colomal Secretary, Hobart Tawn o SR A S

oy

REFERRED to the Comm1ss1oners of the Launceston and Western Raﬂway Company

Co e -~ . B, TRAVERS SOLLY,
e R ST Marel, 1870,

“We heg to recommend that authority be granted for the expendlture of .£20 (say twenty
pounds) for the purpose herein named.
SAML. V. KEMP.,

F. M. INNES
. 2.4, 70..
APPROYED, o
J. M. WILSON,
4 April, 1870,
Launceston and Western Railway Company, Lzmzted

. 5 Launceston, 2nd .March 1870 )
‘iR,

I mave the honor to ask that the Governor may be moved to concur in the followmg amount
~of expenditure :— . .

For necessary stores of various kmds in the sum of £600

. A o I»have, &e., C

) S . H. ,DO,WLI,,NG, Secretary.
. The Ean tke Colomal Secretary, Hobart Town PR '

REFERRED to the Commissioners of the Launceston and Western Rallway Company

Co ‘ B. TRAVERS SOLLY.
T S TR . 31 March, 1‘870., .
'WE have the honor to ask that authority be given to us to sanction an outlay on stores, not to
exceed £600 (six hundred ‘pounds), but “that our consent to the details of the expenditure.should
be-a cond1t10n of such outlay.
: L . F. M. INNES.

SAML. V. KEMP.
2 4 _.70.‘

APPROVED upon the terms recommended by the Commissioners. | -
. - L M. WILSON

4 April, 1870,



. 513, , , L
Launceston and Western' Railway Company, Limited,
: Launceston, 2nd March, 1870.
Sir, . S
I mave the honor to ask that the Governor may be moved to concur in the following amount
of expenditure :— : :
For the sidings at various stations, &ec. in the sum of £2400.

These sidings form part of the original estimate for stations.

I have, &c.,
' ' (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

RerERRED to the Commissioners of the Launceston and Western Railway Company.

" B. TRAVERS SOLLY.
.3lst March, 1870.

Wz have had several communications from the Engineers and Directory on this expenditure
which have failed to satisfy us respecting the sum required ; but in the last of these, of date 31st
ultimo, they say : “ We propose completing the line to Deloraine, and ¢hen laying in the sidings,” &c.
In these circumstances no inconvenience will result from letting this matter stand over till the
period indicated, when we shall be able to ascertain what quantity of.rails from the stock already
to hand are available, and what it may be necessary to purchase; which to the best of our belief
will prove much less than the quantity contemplated by the large sum of £2400. Meantime,
however, we would advise that the necessary expenditure for forming the sidings be authorised on
estimate thereof being given by the Engineers.

: \ ' F. M. INNES.

SAML. V. KEMP.
2. 4. 70.

13

Tz recommendation of the Commissioners is approved.
. J. M. WILSON.
4 April, 1870.

-514.

Launceston and Western Railway Company, Limited,

. Launceston, March 2, 1870,

Sir, G
I mavE the honor to ask that the Governor may be moved to concur in the following account

of expenditure :— .

. Tools required by Superintendent of Rolling Stock to be ordered from England in the sum of
3500.

‘With reference to this application, the Directors have concurred in Mr. Jetter’s recom-
mendation, though the amount is somewhat larger than contemplated in the earlier estimates, as it
will prove a reproductive expenditure of a portion of the £100,000 loan, upon which the Directors
will have to provide interest from the 1st of July next, and I trust the Government will coneur.

I have, &ec. '
' (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ‘

REererRrED to the Commnissioners of the Launceston and Western Railway Company.

“B. TRAVERS SOLLY.
31 March, 1870.

I rouxp this among my Papers—This matter has been disposed of some time back by my
co-Commissioners. ,
+* 8.'V. KEMP.

9. 5. 70.
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515. '

‘Sﬂ B Colonial Secretary’s Office, 4th April, 1870
Sr,

Ix feply to vour several communications of the 2nd ultimo, I have the honor to inform you
that,” after ‘referénee 'to’ the Comnissioners; I am prepared to- submit for the’ approval -of - the
Governor in Council the following items of proposed expendlture namely,— :

.., Nine hundred pounds for extra Gatés to Farms, as settled with the Owners and Tenants
"Two hundred pounds for Screw Couplings for Ro]hng Stock. ' '
Twenty pounds for making-trial borings for supply of Water at Launceston Evandale Road
and Westbury.’
- ~8ix hundred:- pounds for necessary - Stores of various kinds. In regard - to- this expen-
diture, however, I desire to attach the condition-that thé details ‘must- be approved ‘by the
Comm1ss10ners before any Lability is incurred.

Respecting your apphcatron for authority’ to expend £2400 (Two thousand four hundred
Pounds) for the Sidings at various Stations, &c., I must decline to recommend such expenditure in
the form now submitted ; but I shall be prepared to recommend such amounts as may be necessary
to prepare the Sidings for the reception of the Rails, &e. upon detaﬂed estlmates being. furnished by
the Engineers and recommended by the Commssroners

L . I have, &c _ .
L o ' - (Signed) --J. M..WILSON:
H. Dowwuing, Esq., Secretary.

516. |
‘Launceston and Western Railway Company, Limited,
Launceston, 6th April, 1870.
Sr, _
71 mave the honor to. acknowledge receipt of your letter of the 4th April, informihg me that

ou are prepared to recomimend concurrence of the Government to .expenditure of £900 £200
£20, £600, and that you decline at present to do this with respect to £2400."

W1th reference to the latter item T shall be prepared to address you further, as I am aware the
'Commlssmners have the question under con51derat1on, and are likely to report further to you.

- -1 have, &e.. , ‘
S L (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart. Town. '

Mixvre PareEr ror TtHE Execumive Councir.
Colonial Secretary’s Office, Hobart Town, 8th April, 1870.

SUBMITTED,

THAT, upon the application of the Directors of the Lavnceston and Western Railway Com-
pany, and upon the recommendstion of the Commissioners, the following expenditure be authonsed
viz— .- .

';TWO pounds two, shllhngs for Draftsmen makmg tracmgs of waggons for submission to Con-
tractors.

‘.Twelve shillings and srxpence for Rates clalmed by the Launceston Corp01 atlon for the Laun-
. - _ceston'Station ground. :

. -, -Eighteen shillings and sixpence, freight.of bormg tools. .
- - Nine hundred ;pounds for extra.Gates to-Farms as settled with the Owners and Tenants.
*. . "Two hundred Pounds for Screw Couplings for Rolling | Stock. -
: Twenty pounds for making trial boungs for supply of. Water at Launceston, Evandale Road,
;and’ Westbury.
Six hundred pounds for necessary S’cores of various kinds ; the details under ‘this authority to
be approved by the Commlssmners before any liability is incurred.
o J. M. WILSON.
Tuzs Governor in Council approves. - . ‘
+ E. C. NOWELL.
11, 4. 70.

The Hon. the Colonial Secretary, 4 Hob('zrt. Town
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518. '
: Colonial Secretary’s Office, 11th April, 1870.
Sir, : '
I mave the honor to acquaint you that the Governor in Council has been pleased to approve of
the expenditure of the following sums in connection with the Launceston and Western Railway ;
namely,—

£2 2s. for Draftsmen making tracings of Waggons for submission to Contractors.

12s. 6d. for Rates claimed by the Launceston Corporation for the Launceston Station Ground.

18s. 6d. for freight of boring tools.

£900 for extra Gates to Farms, as settled with the Owners and Tenants.
£200 for Screw Couplings for Rolling Stock. -
£20 for making trial borings for supply of water at Launceston, Evandale Road, and West-
" bury. ‘

£605¥'or necessary Stores of various kinds, the details under this authority to be approved by

the Commissioners before any liability is incurred.
I have, &ec.

(Signed)  J. M. WILSON:

The Secretary Launceston and Western Railway Comj)any,
Launceston.

EXPENDITURE OF £4400 FOR TRON WORK FOR WAGGONS, AND £2400 FOR
SIDINGS.—Nos. 519 To 529.

519.

Launceston and Western Railway Company, (" Limited ),
Launceston, 15th March, 1870.

Sir,
I mavE to beg the concurrence of the Government in an expenditure in London, of the sum of

£4400 (Four thousand four hundred pounds) for 55 sets of iron work for medium sided goods
trucks, proposed to be erected in the Colony.
I have, &ec., .
(Signed)  H. DOWLING, Secretary.
To the Hon. the Colonial Secretary, Hobart Town.

ForwarpED to the Commissioners for their report.
J. M. WILSON.
16 March, 1870.
RrporT annexed. SAML. V. KEMP.
1. 4.70..

520.

Office of the Commissioners, Launceston and Western Railway,
1st April, 1870.

Sir,

REFERRING to the requisition of the Directory of the Launceston and Western Railway Company
(addressed to you on the 15th ultimo and referred to us) for Executive sanction to an expenditure of
£4400 for 55 sets of ironwork for medium sided goods trucks, we have the honor to represent that
our estimate of the requirements of the Company under this head on the 25th September, 1869,
(See Parliamentary Paper, 1869, p. 76,) contemplated only forty trucks, while that of the Company
had a still smaller number in view ; and at the same time our money estimate of the requirements
of the Company exceeded the provision made by Parliament in the sum of £19,000. In these cir-
cumstances we are not in a situation to advise the Government to sanction an outlay for 55 sets, nor
even for forty, but are constrained to accommodate our recommendation at the present time to the
financial resources of the Company, which we do by advising that authority be granted for an out-
lay of £1600 in providing 20 sets.

‘We have, &c.,

(Signed)  FRED. M. INNES.
' SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town. ‘

TrE recommendation of the Commissioners is approved.
' J. M. WILSON.
4 April, 1870.
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noem )

T (Copyy T Tl Colonial Secretary’s Office, 4k April, 1870
IR, . ' o o T
I mave the honor to acknowledge the receipt of your letter of the 15th instant, requesting the
concurrence of the Government in an expenditure in London of the sum of four thousand four
hundred pounds, (£4400), for 55 sets of iron work for medium sided goods trucks proposed to be
erected in the Colony. e ' T e e

s

Your lettel:",:liaé been refeérred foi the Report of ‘the Commissioners, and T have now to inform
you that the Government cannot sanction so large an expenditure for this object; having at the same
time due regard to the financial resources of the Company. '

In accordance with the recommendation. of the Commissioners L shall be prepared to submit to
the Governor'in Council that the sum of one thousand six hundred pounds (£1600) be authorised
for providing 20 sets, but beyond this I eannot,-for the- present, acquiesce in the application of the
Directory. '

... T have, &e.,
‘ , _ . (Signed) J. M. WILSON,
H. Dowuing, FEsq., Secretary. e

y IZauncgsioﬁ .and Western Raiiway Company, Lzmzted,
o ) o ' Launceston, 6th April, 1870. » :
SIR‘,‘"”" SRR T .
I mave the honor to acknowledge the receipt of your letter, of the 4th instant, referring to the
application of the Directors asking concurrence 1n expenditure of £4400 for 55 sets of iron work for
‘waggons to be made in the Colony, and your consent only to.the extent'of 20 sets at £1600.. -

The Commissioners have been requested to reconsider their report on this question, under the
circumstances given in another letter of mine of this date, on the subject of finance; and T: therefors *
suppose you will receive a further communication in this matter, the settlement of which the Superin-
tendent of Rolling Stock, Mr. Jetter, considers to be of great importance.

I ilave, &e.,.
R AP S : (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. . . .- - - . . o T

T

‘

523.

By Ewrrcrric TELEGRAPH.

P 11tk April, 1870,

You have my full authority to write to the.-Colonial Secretary that I endorse with you the
estimate' of Company’s financial position represented in Mr. Dowling’s letter of 6th instant, and that
I recommend (for the reasons I assigned to you) that authority be given for £4400 for 54 waggons,
and also for £2400 on account of sidings throughout the line, stating at'the same tinme that; upon:
data-furnished by the Engineers, Mr. Kemp estimates that the sideways will involve an expenditire
of from £700 to £1000 in excess of such sum of £2400. A oo
: : (Signed) T. BARTLEY.

The Hon. F. M. INNEs.

-

. 524. s o L
S : e - . Hobart Town, 11th April; 1870.
1R, : - - A PERCN . B . C o Lo PR
Rererring to Mr. Dowling’s several communications to you of the 6th instant; and concurrently?
with Mr. Bartley, endorsing his representation’ of' the financial results accomplished by the con-
ference beétween ‘the “Commissioners and. Directors on the affairs of the Company, and baving
obtained the Certificates of the Company’s Engineers and their: Traffic Manager ‘that the‘expendi--
ture which it has been resolved to dispense with for the present can-be postponed for a considéerable
period without detriment to the efficiency-of -the line, I have-now, in conjunction with Mr. Bartley,
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the honor to advise that the approval of the Executive be granted to the expenditure of the sum of
£4400 on iron work for 55 waggons, and the sum of £2400 for sidings. Both these expenditures
are urgent and imperative, and do not encroach on the estimated balance of about £20,000 which it
is the aim of the Commissioners to provide for contingencies. : ‘

I have, &ec., . . .
‘ (Signed) FRED. M. INNES,
The Honorable the Colonial Secretury. ,

P.S.—Balance per Statement® .....ceieivivpiivenceses £8256
Suspended items ...... Cecereanuncansctaannanne £10,738
. £18,994

F. M L

¢ Following letter of 6th April, 1870, No, 454,

525.

Mixure Parer ror THE Exrcurive CounciL.

Colonial Secretary’s Office, Hobart Town, 11th April, 1870.
SuBMITTED,

Trar, the Commissioners of the Launceston and Western Railway having reconsidered in Con-
ference with the Board of Directors the financial position of the Company, and having now concurred
in the application of the Directors, the expenditure of the sum of four thousand four hundred pounds
(£4400) on ironwork for 55 medium sided waggons, and the sum of * two thousand four hundred

pounds (£2400) for sidings, be authorised.
(Signed) JAMES MILNE WILSON.
* Vide Nos. 513, 515, and 516.

Tue Governor in Council approves.
E. C. NOWELL.
11. 4. 70.

The Hon, the Colonial Secretary. -

526.

- By Exectric TELEGRAPH.
Launceston, 11th April, 1870.

May 1 reqﬁest the favour of your withholding your decision upon sidings and iron work for
waggons until after my interview on Wednesday?

(Signed) S. V. KEMP.
The Hon. the Colonicl Secretary.

527.

- By Evrectric TELEGRAPH. ' '
(Copy.) Hobart Towm, 11tk April, 1870,
Your Telegram came too late. The matters were settled in Council this morning.
) (Signed) JAMES MILNE WILSON.
S. V. Kewmp, Esq., Launceston.

528.

Colonial Secretary’s Office, 11¢th April, 1870.
Sir, ‘
- T nave the honor to acquaint you that the Governor in Council has been pleased to approve
of the expenditure of the sum of £4400 on iron work for 55 medium ' sided waggons, and of the sum
of £2400 for sidings. '
. I have, &ec.,
' (Signed) JAMES MILNE WILSON.
The Secretary Launceston and Western S
Railway Company, Launceston.
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| .520, S -
R T P Hobart Town, Tasmania, 16th April, 1870,
Sir, R ' ' : L e e g
I mosT respectfully venture to advert to the authority granted by the Governor in Council for
‘the expenditure of *£4400 for the importation of 55 sets of waggon iron work from England, and
“beg to remind you that I was no party to the concurrence of the whole of this expenditure; and, in
‘the event of any deficiency in the amount required to -complete the Launceston:and /Western
Railway, I must claim to be absolved from . blame for the difference of expenditure between the 20
sets of waggon iron work suggested by me and the 55 sets recommended by my co-Commissioners.

I have, &e.,
o . (Signed) . ;. ‘SAML...V. KEMP.
The Hon. the Colonial Secretary, Hobart Town. ’

. 'VARIOUS ITEMS OF EX]?ENDITURE SPECIFIED IN Nd. 542. Nos. 530 To 542.

)
{

530.

. -Launceston and Western Railway Company,: Limited,
. Launceston, 4th Marck, 1870,
-SiR, o :
¢ 1 BEG to request the authority of the Government for the expenditure of a further sum of £20
5s. (twenty pounds five shillings) for payment of workmen erecting carriages and brake vans, -

" T have now ascertained from the Superinflérid‘eni: of Rolling Stock that' the whole cost ,will.be
£51 1ls.; and of this sum I have authority, dated 25th February, for £11 16s. and £19 10s.,
together £31 6s. ) ‘ ,

. The entire cost therefore per carriage W111 bethe very moderate sum of £6 9. .

' ' ' f I have, &e., . L h

i ) o (Signed) ~ H. DOWLING, Secretary.

" The Hon. the Colonial Secretary, Hobart Town. Lo .o o

_— S

.. .RererrED for the observations of the Commissioners. .

e T ‘ B. TRAVERS SOLLY.

- 5 March. 1870. :

WE beg to recommend that authority be granted for the expenditure of £20 5s. for the purpose:

‘herein named. .
SAML. V. KEMP.

" THEODORE BARTLEY.
9.3.70. -

APPROVED.
;- - - J.M.WILSON.
]l"M_arlch, 1870 )

53L. I
Colonial Secretary’s Office, 14th March, 1870,
S1r, .
I BAVE the honor to acknowledge the receipt of your letter of the 4th instant; and, in reply,
“to-acquaint you that I acquiesce in the expenditure of a further sum of £20 5s. for the payment
. of workmen erecting carriages and brake vans for the Launceston and Western Railway, and that
- the- Governor will be advised to confirm such approval at the next Meeting of the Executive. '

. T have, &é._, _. o L
. \ (Signed) . J. M. WILSON.
H. Dowring, Esq., Secretary, ‘ S
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632,

Launceston and Western Railway Company, Limited,
Sis Launceston, 15th March, 1870. S

- 8IR, - e - :

I mave the honor to acknowledge receipt of - your -favours - of - yesterday concurring in certain
s payments for which application had been made by this Board,—namely, £20 5s. for workmen’s
> wages, erecting carriages,—and advising the concurrence of the Governor in Council to certain
- other payments for which I had been already favoured by your personal acquiescence. :

I have, '&.c.‘, ‘ ' )
(Signed) H. DOWLING, Secretary.

- The Hon.-the Colosiial Sé&retary, Hobart Town.

.. 833.
Mixute Parer ror THE ExrcurTive CouNcil.

Colonial Secretury’s Office, Hobart Town, 12th March, 1870,

- SUBMITTED,
Tuar a further sum of twenty pounds five shillings (£20 5s.) be authorised for payment of
workmen erecting carriages and brake vans for the Launceston and Western Railway, as applied

. for by the Directors and recommended by the Commissioners.
‘ JAMES MILNE WILSON.

+ Tae Governor in Council approves. C e
S - E. C. NOWELL.

o © 21, 3. 70.

~ The Hon. the Colonial Sécretary.: -

534.

Launceston and Western Railway Company, Li'mz'ted,
Launceston, 14th March, 1870.

. Sir, . .o .
- I BEG to ask concurrence in the expenditure of £10 (ten pounds) for petty cash in charge

of the Accountant.
I have, &ec.,

_ (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

APPROVED. ‘
’ J. M. WILSON.
15 March, 1870.

535.

By Evircrric TELEGRAPH. E
Launceston, 15th March, 1870.

Preask grant the Directory authority to expend ten pounds (£10) for petty cash.
' SAML. V. KEMP.
F. M. INNES.
The Hon. the Colonial Secretary.

536.

Colonial Secretary’s Office, 15tk March, 1870.

Sir, _ ,
I mave the honor to acknowledge the receipt of your letter of the 14th instant ; and, in reply, to
acquaint you that I acquiesce in the expenditure, by the Directory, of the sum of £10 for Petty
Cash, and that the Governor will be advised to confirm such approval at the next meeting of the

Executive Counecil.
I have, &ec., . 4 . '
'(Signed) JAMES MILNE WILSON.

The Secretary Launceston and Western =
Railway Company, Launceston.
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.:537.

. Mivure Parer ror THE Execurive CounerL.

o0 e .. Colonidl- Secretary’s Office, Hobart Town, 15th Marck, 1870.
SvusMITTED, ;

" “TaaT, upon the apphcatxon of the Secretary to the Launceston'and Western Rallway Company

vand ‘the recommendation of the Commlssxoners the ' expendlture of the sum of ten’ pounds for
. 4« Petty Cash” be authorised. :

JAMES MILNE WILSON.

Tae Governor in Council approves.

E. C. NOWELL.
.21.8.70. -
The Hon. the Colonial Secretary. s

538.

* Launceston and Western Railway Company, Limited,
. Launceston, 15th March, 1870.
Sm, ‘ : ' - -
I mavE to beg the concurrence of the. Government in the. expendlture of £171 16s. (one
~hundred and seventy-one pounds sixteen shillings) for waggon sheets
I have, &ec.,

L - (Signedy  H. DOWLING, Secretary.
“The Hon. the Coloniul Secretary, Hobart Town. S

ForwarDED to the Commissioners for their Report.

J. M. WILSON.
16 March,1870.

Rerort forwarded.
SAML. V. KEMP.
FRED. M. INNES.
18. 3. 70.

539.

* Office.of Commissioners of the Launceston and Western
Railway Company, Launceston, 16th March, 1870,
"SIR,

I~ compliance with the request of the Secretary of the Launceston and Western Railway
: Company that we should recommend, for the approval of the Executive, the acceptance of a Contract

for making and supplying of f'orty—one (41) sheets or tarpaulins for rallway waggons, at an estlmated
lcost of £171 16s., we have the honor to convey such recommendation,

. We ha,ve,;&c.,‘ . ,
(Signed) FRED. M. INNES.

SAML. V. KEMP.
“The Hon. the Colonial Secretary.

540.

«Copy.)

. Colonial Secretary’s Office, 18th March, 1870.
:Sir,

I mave the honor to acknowledge the receipt of your letter of the 15th instant, and in reply to
, -acquaint you that I acquiesce in the expenditure of the sum of one hundred and seventy-one pounds
_-sixteen shillings (£171 16s.) for.41 waggon sheets. for railway waggons, and that the _Governor vnll
* be advised to confirm such approval at-the next meeting of the Executive.

I have, &ec.,
(Signed) - JAMES MILNE WILSON.

The Secretary Launceston and Western,
Railway Company, Launceston.
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. 54l1.

Minure Parir ror TuE Exrcutive Councii.
. , e Colonial Secretary’s Office, Hobart Town, 19th March, 1870..
SUBMITTED, : C e

- Taar, upon the application of the Directory and the recommmendation of the Commissioners, the-
. expenditure of the sum of' one hundred and seventy-one pounds sixteen shillings (£171 1Gs.) be-
‘authorised for the purchase of waggon sheets (or tarpaulins) for the Launceston and Western

‘Railway, , : ' L
. - JAMES MILNE WILSON..

Tae Governor in Council approves.

E. C. NOWELL.
21. 3. 70,

The Hon. the Colonial Sec;'etary.

942,
Colonial Secretary’s_Office, 23rd March,. 1870.
" T uave the honor to acquaint you that the Governor in Council has been pleased to approve of -

-the expenditure of the following sums in connection with the Launceston and Western Railway,
namely :— A

; £500 to Theodore Bartley, Esq., in full of all demands for services rendered as Valuator of”
“ Lands. . , L . .

V £20 5. for fmyment of workmen erecting carriages and brake vans.

£10 for petty cash.

£171 186s. for the purchase of waggon sheets.

I have, &ec.,

(Signed) - JAMES MILNE WILSON..
H. Dowvine, Esq., Secretary. S _

PAYMENT FOR CLERK AND WATCHMAN AT THE LAUNCESTON STATION..
: ’ Nos. 543 To 545.

543.

- Launceston and Western Railway Company, Limited,.
S ‘Launceston, 23rd March, 1870.
" SIR, '

I nave to ask the concurrence of the Government in the expenditure of £6 5s. (six pounds five-
shillings) monthly for one clerk, and the sum of £1 5s. (one pound five shillings) weekly for pay--
ment of one watchman on the Launceston station ground.

I have, &c., .

(Signed)  H. DOWLING, Secretary..
The Hon. the Colonial Secretary, Hobart Town.

RererrED to the Commissioners of the Launceston and Western Railway Company. .

B. TRAVERS SOLLY..
25 March, 1870, "

WE beg to recommend the expenditure of £6 5s. monthly for the services of a clerk, and
£1 5s. weekly for the services of a watchman, upon the understanding that when the line of Railway
is open for general traffic that these expenditures shall be chargeable against revenue. : ‘

"FRED. M. INNES.

SAML. V. KEMP.
~ 98.3,70. -
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544, . .- »

Minure: Parer ror THE Exrcurive. Councrv.

{R ey AU . Colonial Secretary’s Office, Hobart Town, 31st March, 1870.
:SUBMITTED, ‘ R
" . THAT, upon the application of the Launceston and Western Railway Company, and - with the
<eoncurrence of the Commissioners, the expenditure of the sum of six pounds five shillings monthly
for the services of a clerk, and one pound five shillings weekly for the services of a watchman, be
:authorised, upon the understanding that when the line of Railway is open for general traffic these .
~ JAMES MILNE WILSON.

-expenditures shall be chargeable against revenue.

“Tur Governor in Council approves. , _ o
: + E. C. NOWELL. -

~ 31. 3. 70:

The Hon. the Colonial Secretary.

. . 945.
(Copy.)
8 _Colonial Secretary’s Office, 1st April, 1870.
"DIR, s G S
I mave the honor to acknowledge the receipt of your letter of the 23rd ultimo ; and, in reply, to
zacquaint you that the Governor in Council has been pleased to approve of the expenditure of the
‘sum of £6 bs. (six pounds five shillings) per month fgr the services of a clerk, and of the sum of
£1 5s. (one pound five shillings) per week for the services of a watchman, upon the understanding
that when the line of Railway is open for general traffic these expenditures shall be chargeable,
sagamst revenue. - - C o ' T oL
. I have, &ec.,
. (Signed)- ~ J. M. WILSON.
H. Dowwrine, Esq., Secretary.

DELAY IN OPENING THE RAILWAY. Nos. 546 7o 548.
54.6.

* Office of Commissioners; Launceston and Western Railway,
- 23rd March, 1870. '
‘SIR,

‘WE have the honor to report to you that the contract time for the construction of the Laun-
-ceston and Western Railway expired on the 16th instant, but we are not in a position to say at
. what date the contract will probably be completed. The amount of Messrs. Overend & Robb’s

contract, exclusive of £6453 5s. 4d. for maintenance for twelve months of the works after comple-
tion, was £194,218 3s., and the proportion of work executed to this date is represented in the sum
-of £161,179 12s. 11d. S : R : . : '

No contracts have yet been entered into for the erection of stations. We had the honor to call
the attention of the Directory to this matter by letter on the 25th October last after having some
time previously done so at the Board, and on the 29th December tenders were invited by publie.
.advertisement for the following : -offices at Launceston, passenger station, goods shed, carriage shed,
and making roads at ditto. The result of this advertisement was so unsatisfactory that the Board
resolved on the rejection of the tenders and inviting other tenders, embracing (on. our recommenda-
tion) all the principal stations, &ec., hoping that by this means larger competition would be induced,
and greater relative economy insured. “After opening the second series of tenders on-the 15th
instant, we regret to have to say that the anticipations on which they were invited were not realised.
Only two tenderers offered for all the buildings advertised, and one for three of them, and the
-conditions of tender were not complied with on the part of the first two. Added to which, the
lowest aggregate tender was largely in excess of the estimate of cost of the Company’s Engineers.

- In these circumstances, the question of what course of proceeding should be adopted was anxiously
"deliberated ; first at the meeting of the Directory on the 15th instant, secondly at an adjourned
meeting on the 18th, and, thirdly, at the ordinary meeting yesterday. Keeping clearly before us,
as Commissioners, that the outlay upon the railway and works must be restricted to the limits of the
Parliamentary provision .of last Session, we were unanimous in requiring as the basis on which we
-could concur in the acceptance of the lowest tender (which amounted to £11,347) or any other



122

tender, that it could be met along with other.engagements, entered into or inevitable, without
exceeding that provision. Accordingly, at the meeting on the 18th instant, the Secretary of the
Company was instructed to prepare a statement of moneys paid; or likely to be required, out of the
loan of £100,000. That statement as:supplied to us is-annexed ; but on being scrutinized at the
Board meeting yesterday, it was admitted that an error had crept into it of £1500, reducing to that-.
extent the estimate of £4728,—or to the sum of £3228,—the amount available for contingencies’ "
while the detail estimates of one of us (Mr. Kemp) differed from those of the Secretary by additions
thereto amounting to £4950, and omissions supplied £2612. It is only fair to Mr. Dowling to add *
that his "estimate was prepared hastily ; and on the ‘other hand the same may be said in respect*
to the countér estimate. But taking the two estimates réspectively for what they may be worth;"
they show (Mr. Dowling’s) that the acceptance of the lowest tender received: for station buildings '
would leavé a balanceé for contingencies of only £3228; the other (Mr. Kemp’s) that it would land
the Company in a deficiency of £4334. In either calculation no account is taken of any premium
on debentures or interest on deposits,—the Company’s books showing a profit from these sources'
of upwards of £6000 to the present date,<—and the results of the disposal of the £100,000 debentures
remaining to be ascertained. It appeared, however, t6 a majority of the Directory advisable not to
decide on the acceptance of any of the tenders for stations, but to.ascertain whether the plans,
specifications, and conditions might not be so modified as to reduce this item of outlay, and if it
were found so to invite tenders anew. The question therefore remains in suspense; and when it
comes before us again it may be necessary for us to entertain the further question of whether any
other branch.of outlay may not, and must not, be” reduced or postponed, so as to enable provision
to be made for indispensable station buildings.

~ In making this report to you we think it right to call your attention to the difficulty of our:
task ; by reminding you that whereas the estimate of the Secretary and Engineers of the Launceston:
and- Western Railway Company, of date Ist ‘September, 1869, (Parliamentary Papers, 1869,
pp. 68-9-70), amotnted to only £67,613, the estimate furnished by two of us, of date September *
25th, 1869, as the result of the secale on which the works had been undertaken was £107,000 (letter -
of Messrs. Kemp and Innes, Parliamentary Paper, p. 72). But Parliament provided only £100,000, :
and charged £12,000 interest (not embraced in the esiimate referred to) thereon; thus in fact:
providing £19,000 less than two of us represented to be necessary. It will however continue to
be the earnest endeavour of all of us to restrain, as much as we can, expenditure within the limits
of the sum voted. . : -

We have, &c., .
(Signed) . M. INNES.
SAML. V. KEMP.

. , THEODORE BARTLEY.
The Hon. the Colonial Secretary, Hobart Town. :

There are some contingent matters with which we deem it material that the Executive should

be acquainted, but at the same time not expedient for us to introduce into this letter, which have
been reserved for personal explanation by the Commissioner resident in Hobart Town on his return.

LAUNCESTON AND WESTERN RAILWAY.
STATEMENT of Moneys paid, or likely to be required, out of Loan of £100,000.

£ s d £ s d
The amount paid in London to last advices was..,..... 75,778 0 O '
And in Launceston on account of bridge ............. . 1500 0 O
For freight and other expenses, Melbourne and Laun-
CESEON .uvvvveriiireanianansaan weresenee veeseee 3109 0 O
' 80,387 0 0
The amount in original estimate represented in the above
Was ... ceeeeanans teieeesesenennanian erenens 78450 0 0
. —_— 1937 0 O
Amount paid for lands in excess of estimate .......... 8496 0 O
Probable amount yet to expend, including Mr. Bartley’s
payment ....... Cteseeetaitiecetatenttettansanas 2068 0 0
: 11464 0 O
Alterations of cuttings seéttled ........... Cereeenanes 9658 0 O :
- Mr. Kemp’s estimate of additional slopes .......cv0u. 10,342 0 0

20,000 0 0



S £ s
Paid for stamp to new Bond .........0l00 s 250 0
- :Longford staging ............ Ceserrreseatieereses 2015 O
“Points and er ossmgs, Melboul NE.seenseenans ceeiian 345 0
Cartage of trucks .......... ceevst  Weesaianoannana 45 15
" . Further sum on account of London contract for bridge.. 8500 O
" Ticket Presses . veeee.:e.. ceteetiaeneens eveenns 40 0.
Painting waggons "«...iciiisiiiiioansn Ceeiensenas 100 0
Cartage of waggons and brake Vans s.ee.eeseessoens 45 15
Erection of WagEONS * vvssee enai eesestnacsnnane o 163 10 -
Cartage of ironwork ..... '...'........‘......'.. ...... 437 10
Er ectlon of carriages and vans,....... tesetaresnans . 52 0
Boring tor water...... 20 O
Station tenders e etetteiataneteententannan ceeeees 11,347 0
Eight minor statlons ceeveeririeeessanacssns ceveess 1000 O
To0lS savestaecacasenaaas eeans Meedeseeenaas caee 3500 O
Stores «..u...- e tereieseiesiaans eea o aes creeain 6000
Sidings ..c.viviirenenainn. X P wese 2400 O
Extra rails ..... ceeeas Cevedsleseae s Ceveeanes «eo 2900 O
- Points and crossings ....... feeees . 454 0O
-Telegraph throughout ........,.. tececrssrranneans 2000 O
Furniture, water, gas fittings, &C. vereeiererneranane . o84 0
Mr. Kemp’s estimate, semaphores, &e. .. .. Cereeenana - 800 O
Workshops.. oo veiiiieriiiannnn. tevessesnsens . 1000 O
Goods cranes, Mr. Kemp’s estimate .v.vivtieee van, "300 0
- Extra office management and Commissioners...... vee. 1000 O
~Over-bridges .oveeeendiriveenns vesssessesseseses . 407 18 0
Agricultural Zates . eviiannanannns P e 900 0 O
Locomotives viceavennn fe-ena easeeenes vessess 8000 O O
Duplicates for locomotlves Ceietesacstetasecrsaraes 750 0 O
Waggon sheets ..... fescepeccnetocnanstensasnanan 300 0 O
Tronwork for 55 waggons = ......c..velieiienninnne 4400 0 O
1 First-class carriage............ S 436 0 .0
8 Second-class carriages, @ £340 each'...ivsvuese. . 1020 0 O
' ”Comp051tes,@£422each.................~.."._.. 844 0 O .
2 Brake vans, @ £299 each ...covvvinnnines cocenns 508 0 0 -
2 Carriage trucks, @ £160 each....... ceeiterenanas 32000 0
3 Horse boxes, @ £240 each ... vosiuvienverenneeis 720 0 0O
Woodworkon55goodswaggons’................... 1375 0 O
Interest reserved by Statute ...... aaiene SR ceeven 12,000 0 O
Contmgencles .......... teresecetaeiesaeennees vo.s 800012 O

ococooTc oo

COOOCOOCOOTOD

£ 5. d.
491410 0
27885 0 ©
1307 18" 0"
15763 0 0
17,000 12 ©

£100,000 0° 0

[ ——
—

Postseript of Commissioners.

; £ s d

Mvr. Dowling’s estimated contingencies ...eoeevveneeenanens 4728 0 O
Less, admitted error in London account...... ceececinane e 1500 0 O
£3228 0 0

Amount under estimated: coccvieererecianaens terecnee 4950
© Amount of OMISSIONS . eeeosrassssoosasesoscresscaness 2612

. Less contingencies.....veseens ooe e, 3228

DEBEIt 2o seavenssecnnsonsserorsanessaseens £4334

F. M. INNES.
SAML. V. KEMP.

23.

3. 70.
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- 547.

Office of the Commissioriers of thé Launceston and Western Railway,

Launceston, 2nd April, 1870.
SIr, : : . SR
Ixn a communication which' we had the honor to make to you under date 23rd ultimo, we stated
that we were not in a position to inform you when the Railway between this and Deloraine would
be completed. Feeling that such an intimation might not be satisfactory to the Executive, on the
24th ultimo we addressed the Secretary of the Company requesting him to obtain precise information
from the Engineers, to which they have replied as follows:—(1.) “ We cannot at present name the
period at which the Contract of Messrs. Overend & Robb will-be completed. (2.) The Contract of
Messrs. De Bergne for the erection of the Longford- Bridge will probably be completed within
fourteen days from this time; and (3.) The protracted delay which has attended the settlement of
several important questions which still remain’ in an uncertain state (as for instance those of the
Stations—in hand since December last—arnd the sidings now a month old) renders us quite unable
to form any opinion as to when the line will be opened for traffic to”Deloraine.”

We have, &e., _

(Signed) FRED. M. INNES.
A , SAML. V. KEMP.

The Hon. the Coloniul Secretary.

548. .
Launceston, 5th July, 1870.

S : -

. "I mave the honor to acquaint you that a proposal was referred by the Directors of the Laun-
ceston and Western Railway Company to the Commissioners-to open the Railway for traffic between
Launceston and Exton. The terms of the proposal were set forth in a draft agreement, according to
which (1.) It was provided that one half the money retained by the Company and Commissioners
from monthly payments to the Contractors as security for the completion of their contract, and
amounting to £15,050, should be immediately paid over to them; and (2.) That the clause in their
Contract which provides for their maintenance of the liné in a state of repair for one year from the
date of its being taken over, should take effect in respect of the whole of the line from the date at
which the portion to Exton was entered upon. R

1 was of opinion that it was inexpedient to assent to either of these conditions. As regards the
first, the Contract provides for many details in the construction of the Railway which may be found
either to have added to, or reduce the final payments due to the Contractors. In the face of adjust-
ments of this nature remaining to be made, it appeared to me a preferable course for the Company
and Commissioners not to surrender any part of the security in their possession.

As regards the second condition,~—had the Commissioners consented to release the Contractors
from their. engagement to maintain the whole line from Exton onwards to Deloraine as a condition
of the Company’s obtaining immediate possession of the portion from Launceston to Exton, without
any pecuniary or other concession in return from the Contractors, the proceeding might fairly have
been interpreted as implying that the non-completion of the Railway within the period of contract
was the result of default on the Company’s side, not on that.of. the Contractors.

1 place you in possession of the reasons which weighed ‘with myself in this case because I find
that the course of the Commissioners (in ‘which they were unanimous) has been a text for newspaper
reflection, as if they were culpably answerable for the Railway not being opened at an earlier period
than is now probable. I annex the letters which passed between the Directory and Commissioners.

I have, &e.,
: : '(Signed) FRED. M. INNES.
The Hon. the Colonial Secretary. y

~ (Copy.) Launtestor and Western Railway Company, Limited,
- Launceston, 22nd June, 1870.
GENTLEMEN, | a
I mave the honor to forward for the information of the Commissioners Draft Agreement
between the Company and Messrs. Overend & Robb, and have to ask tleir concurrence in the pro-

posed financial-clause.

This agreement the Commissioners will observe has been drawn by the Solicitors of the
Company and approved by the Contractors’ Solicitors.
' I have, &ec.,

(Signed) H. DOWLING, Secretary.

The Commissioners, Launceston and Western Ratlway.
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« ".Office of the Commissioners.of the Launceston and
o e Western Railway, 23rd June, 1870.
(Copy.) - - .
DEAR Sir, N
. ‘W e have the honor to acknowledge your letter of the 22nd instant, transmitting to us Draft of
proposed Agreement between the Company and Messrs. Overend & Robb and asking our concur-
rence in the financial clause of such Draft Agreement.

In reply, we desire to decline the respon51b1hty of acceding to the proposal contained in the.
Draft Agreement to the following effect :— That the Contractors shall receive one-half of the balanca
of the contract money retained by the Company in accordance with the terms of Clause 27 of the
‘General Conditions,” pending the settlement of any - claims, whether on the side of the Company or
on the Contractors, arlsmg out of the execution of -the Contract for the construction of the line.

- We do not consider ourselves warranted at this period in surrendering any portion of the
‘retention moneys at present in the hands of the Company 'and Commissioners, or until these clalms
are fully arranged between the Contractors and the Company. :

‘We have, &c.,
(Signed) ~FRED. M. INNES.
' SAML. V. KEMP.
THEODORE BARTLEY.
H. Dowuing, Fsq., Secretary. o .

'VARIOUS ITEMS OF EXPENDITURE SPECIFIED IN No. 561. - Nos. 549 10 561.
549.

Launceston and Western Railway y Company, Lzmzted
' Launceston, 11th April, 1870.
Sir,
I save the honor to ask concurrence in expendlture of £23:6s. 6d. (twenty-three pounds six
shillings and sixpence) carriage and removal to station ground of four carriages and sundry cartage
and repairs incurred by the Supermtendent of rolling stock. -

A 1 have, &e. .

e : . (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.. . )

"ForwarpeDp for the consideration of the.i Coelmissioners. '
: : ‘ -J. M. WILSON.
13-April, 1870.

WE beg to recommend that authority begranted for the expenditure of £23 6s. 6d. for the purposes

herein named.
*SAML.. V. KEMP.

F. M. INNES.
14. 4. 70.

APPROVED. ,
: J. M. WILSON.
14 April, 1870.

550. -
' - Colonial Secretar y’s Office, 14th April, 1870.
Sir,

Ix reply to your letter of the llth instant, I have the honor to acquaint you that I a"qulecce in
.the. expenditure of the sum of, £23 6s. 6d. for carriage and removal to station ground of four
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‘carriages, and sundry cartage and repairs’ incurred by the Superintendent of rolling stock, and that
His Excellency the Governor will be advised to confirm such approval at the next meeting of the
Executive.

I have, &e., : : S
: N S © (Signed) J. M. WILSON.
"H. Dowuving, Esq., Secretary. _

551.
Launceston and Western Railway Company, Lzmztea'
i Launceston, 14th April, 1870.
Sir,
I mave the honor to request concurrence in the expenditure of £205 12s. 3d. (two hundred and
five pounds twelve shillings and threepence) for removing from the ship to station ground, and ﬂttmg
them up, two locomotives per Araunah and tender.

. I have, &c.,
e E L (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

ForwarpEeD for the observation of the Commissioners.

J. M. WILSON.
13 April, 1870.

WE beg to recommend that authorlty be granted f'or the expenditure of £200 125. 3d. for
‘the purposes herein named.

F. M. INNES.
SAML. V. KEMP.
‘ A 14. 4. 70.
APPROVED.“ ( =
' o J. M. WILSON.
14 April, 1870.
552. o )
"Colo%'z'c'il Secretary’s Office, 14th April, 1870,
SIr,

I~ reply to your letter of the L1th instant, I have the honor to acquaint you that I acquiesce in
the expenditure of the.sum of £205:12s. 3d. for removing from the ship to station ground, and
fitting them up, two locomotives, per “-Araunah,” and tendex and that His Excellency tlie Governor
will be advised to confirm such appr oval at the next meeting of the Executive.

LT R Ih'we, &c,v o .-
e L (Slo'ned) JAMES MILNE WILSON.
-H. Dowwisg, Esq., -Secretary.

'553.

 Launceston and Western Razlwag/ Compan 7, Lzmzted
Launceston, 12th April, 1870.
Sir, o .
I mave the honor to ask concurrerice in the following ™ expenditure, on the recommendation of
the Superinten_dent of rolling stock, Mr. Jetter :— l )

o . . Do £
- For Semaphores « ve v vesyeeneavaraniniiiiiiiin 400
B1 akes for, car TIAZES o tveeseessraroronnieioinsonanane 250

Ihave,&c,-.i A S
Lo . TN L . R (Slgned) H. DO‘VLING, Sgcret‘ary.
The Hon. the Colonial Secretary, Hobart Town.
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“FoRWARDED o the Commissioners for consideration.” =~ = -
' J. M. WILSON.
13 April, 1870.

“WE beg to recommend that authority be granted for the expenditure of £400 for semaphores and
£250 for brakes to carriages. S
L -F. M. INNES.

SAML, V. KEMP.
S . 14.4. 70.

' APPROVED. :
J. M. WILSON.
14 April, 1870.

554, . :
' Colonial Secretary’s. Office, 14th April, 1870.
SIR, : 7 2 |
- Inreply to your letter of the-12th instant I have the honor to acquaint you that I acquieseé in
the expenditure of the sum of £400 for Semaphores, and of the sum of £250 for. Brakes for
‘Carriages ; and that His Excellency the Governor will be advised to confirm such approval at the
next meeting of the Executive. ,
- L ' I'have, &e., = . : v
© (Signed) JAMES MILNE WILSON.

H. Dowwine;.Esq., Secretary.

.. Launceston. and Western.. Railway- Company, Limited,
5 " Launceston,: 13th April; 1870.

‘Sir, S »
I mave the honor to ask that the Government will concur in the expenditure of £1450, the
-estimate for one mile of rails and fastenings, that the order may go to London by the outgoing mail.

, - ‘1 have, &ec., - ,
) ' ' .. (Signed) - H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. - ° ST SR :

[

‘W= have the honor to recommend that the concurrence of the Governor in Council be given to
the expenditure of the sum of £1450 for the purpose within mentioned. ' ’
' ° THEODORE BARTLEY.
FRED. M. INNES.

"~ 556.
_ Launceston and Western Railway Company, Limited;
oo Launcesion, 16th April, 1870. =
iO1r, S : . L - o
In further reference to my letter of the 13th instant, asking the concurrence of the Government
in an expenditure of £1450 for extra rails and fastenings, which order I am most anxious to get
forward by the mail on the 22nd instant, I beg to enclose copy of a letter to the Commissioners for
*thé information of the Government. - -+ - o _
o I have, &e., S
N L . L ~ (Signed) H. DOWLING, Secretary.
“Thé Hon. the' Colonial Secretary, Hobart Town. e T AL
SENGe e e S C T 16tk April, 1870.
(Copy.) Daviioit 0 o e -

‘GENTLEMEN, : T R e - E

- 'THE letter I addressed to you on the 13th instant, enclosing a communication to the Government, in which, I
asked the concurrence of the Governor in Council to an expenditure of £1450 for. one mile of, rajls and ‘fastenings,
has been returued, with this endorsement, by Mr. Kemp : “ Before I can concur in'this' éxpeqlc_liture I should like to
have 2 detailed statement showing the cost of all rails and fastenings to hand up-te tilig'date,”
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Mr. Kemp has been mnde aware, by me, that this detailed statement has been in hand for ome time, ang that'it
has only been delayed by the pressure of much more important office business; and in the fuce of the large amount
of correspondence, or arrangements incident to such correspendence, necessary by the outgoing mail, I regret that
any delay should have bren thought necessary in respect 1o these rails on such grounds, #nd most respectfully urge
upon the Commissioners’ atteniion that the gnestion raised i a merely commercial one, upon which the non--
professional Commissioners are competent to decide ; and that the necessity of the cuse requires that I may order by

the outgoing mail. ., . .
.Onc mile of rails'was settled the other day as coming within the supplies intended to be olbtained at once; and’

.the question, therefore, which I supposed had to be agreed was simply the sum required—and this was put down in:
- my-financial appropriation.

The only explanation I ¢an give respecting the sum of £1450 I have asked, is that T have taken the average
price, as near as I can make it up—and which I believe is a very good approximate—from the shipments received,
adding 30s. per ton for probable increase in iron; this being the cost of the duplicates of Royal Standard.

I attach 2 Memorandum showing my calculations—the Engineers being responsible for the quantities; and if
this rough estimate does not satisty Mr, Kemp, I trust, gentiemen; that you will accept it as a sufficient statement
for the present purpose. You will find that in my financial paper I put down 2 miles at £2900.

I desire to add that I placed this excessive sum to cover all risk of advance in the iron market.

I trust T may be favoured by a telegram on Monday, or Tuesday morning, that I miay ask the approval of the-
“Board with the concurrence of the Government already in hand.

I have, &c., .
(Signed) H. DOWLING, Secretary:.

[

The Commissioners, Launceston.
MEMORANDUM. .

ESTIMATE One mile of rails and fastenings, including freight and all éharges at Launceston. Adding
£1 10s. to each ton of iron, advanced price per lust advices.

o £ s d

865 tons rails, at £16G 7s. 4dd.. o ineciiiiiciii ittt irerteaniinaan 89+ 2 6
38 ,, fishes, at £105s. 1d... . viiiiveeenenenannnn. eeraiiann 34 17 3

1-79 ,, fang bolts, at £15195.0d.eveuenee i iiiinnnnrincen nn. 28 13 2

186 50 fish ), 5 4y eer cereeeinieeisveenseeenie... 2110 6.

12 ,, spikes s 3 P 19 2 9

9416 SAY 95 t0DB cuvvr ciitniiencrratannactirannncannnonannne, 998 ?;
-— Ada for risk of advance of iron, freight, &c. ...... .. 45113 10
£1450 0 0

557.

By Ewvecrric TELEGRAPH.

19tk April, 1870.
(Signed) J. M. WILSON.,

£1450 for rails and fastenings approved.

H. Dowvuine, Fsq., Launceston.

-558.

Launceston and Western Railway Company, Limited,
Launceston, 19¢h April, 1870.
Sizr,

I mAvE to ask the concurrence of the Government in an expenditure of £2500 (two thousand
five hundred pounds) for tools required by the Superintendent of Rolling Stock, to be ordered from.
England by the outgoing mail.

I have, &e.,

: (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

‘W have the honor to recommend that the coneurrence of the Governor in Council be given to.the
within application.

THEODORE BARTLEY.
F. M. INNES.

APPROVED. ‘
' . M. WILSON.
R0 April, 1870,
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e - 559.

By Eiecrric TELEGRAPH.

TBE Commlsswners havmg recommended, the Goverrior in Council wﬂl be moved to authorise the
expendlture of .£2500 for tools, to be ordered from England.

(Signed) JAMES MILNE WILSON.
H. Dowvuixe, Esq., Launceston. : :

560.
Mixvure PAPER. FOR THE Execurive COUNCIL

Colontal Secretary’s. Office,. Hobart. Tawn, 202k Aprd 1870 "
SUBMITTED,
=== TraAr, upon the application of the Directors and the 1ecommendat10n of the Commissioners of
the Launceston and Western Railway, the following expendlture be authorxsed -,

Twenty-three pounds six shillings and smpence for carriage and removal to station, ground of

fgur l:zunages and sundry cartage and repairs incurred by the Superinténdent of Rolhng'
toc

Two hindred and five pounds twelve shillings and threepence for removing from the ship. to
station ground, and fitting them up, two locomotives and tender, per Araunak,

Four hundred pounds for semaphores.

Two hundred and fifty pounds for brakes for carriages.

Fourteen hundred and fifty pounds for one mile of rails and fastenings.

Two thousand ﬁve hundred pounds for tools. - -
JAMES MILNE WILSON.

‘Tue Governor in Council approves.
: E. C. NOWELL.
© 22,4, 70,
"The Hon. the Colonial Secretary.

561. , o .

Colonial Secretary’s Office, 25th April, 1870.

:S18 .

"I mave the houor to acquamt you th‘l.t the Governor in Council has been pleased to approve of

‘the expenditure of the under-mentioned. sums-in connection with the Launceston and Western
'Raxlw'ty, n‘tmely —

Twenty-three pounds six shillings and sixpence for carriage and. 1unoval to station ground of
four carriages, and sundry caltage and repairs incurred by the Supermtendent of Rolling
Stock.

Two hundred and five pounds twelve shillings and threepence fox 1emovm0‘ from the ship to
station ground, and fitting them ap, two locomotlves and tender per Araunah.

Four hundred pounds for semaphores. :

‘Two hundred and fifty pounds for brakes for carrnges

Fourteen hundred and fifty pounds for one nile of rails of fastenings.

Two thousand five hundred pounds for tools.

. I have, &e., B o cH
E : ' (Signed) .J. M. WILSON.
H. Dowwring, Fsq., Secretary. o

VARIOUS ITEMS OF EXPENDITURE SPECIFIED IN No. 568. Nos. 562 To 568,
562, | |

: Launceslon and Weste7 n Railway, Company, Lzmzted
Launceston 4tk May, 1870. - _
lSIR, : :
I nave the honor to 1equest the concurrence of the Gove1n01 in Couneil in the followmg
'expendltul e, namely —Twenty shillings road rate Deloraine Municipality.

I have, &ec.,

The Hon. the Colonial Secretary, Hobart Town.

PO =

(Signed) - H DOWLING Secretary .



WE beg to recommend the concurrence of the Governor in Council to this application to expend!
20s. for the purpose herein named. - : ' ' :
SAML. V. KEMP.

THEODORE BARTLEY.'
10. 6. 70. Co

.

563.

Launceston and Western Railway Company, Limited,
Launceston, 4th May, 1870.

Sir, .
I uave the honor to request the concurrence of the Governor in Council in the following

expenditure, namely :—Ten shillings municipal rate, Deloraine.

I have, &ec., -
. (Signed) H. DOWLING, Secretary.

To the Hon. the Cbldniél Secretary, Hobart Town.

WE beg to recommend the econcurrence of the Governor in Council to the within application of 10s.

for rates.
Co o SAML: V. KEMDP.

' THEODORE BARTLLEY.
10. 6. 70.

564.

_ Launceston and Western Railway Company, Limited,.
' Launceston, 4th May, 1870.
Sir, _ '
I mave the honor to request the ‘concurrence of the Governor in Council in the following
expenditure, namely :—Fifteen pounds for expenses incurred on occasion of an official visit to the

works at Longford.
I have, &e., .
(Signed) H. DOWLING, Secretary.

The Hon. the Colonial Secretary, Hobart Town.

THrs expenditure was incurred on an official visit of inspection made by IHis Excellency the’
Governor and the members of the Ministry by rail from Launceston to Longford. We beg to
recommend the concurrence of the Governor in Council to the expenditure of £15.
SAML. V. KEMP.
THEODORE BARTLEY ..
' 10. G. 70. :

565.

Launceston and Western Railway Company, Limited,.
Launceston, 8th June, 1870.
Sir, . : :
_. I mave the honor to request the concurrence of the Governor in Council in the following
. expenditure, namely :—£6 14s. for waggon sheets.

1 have, &e.,
(Signed) R. W. LORD, for Secretary.

TFe Hon. the Colonial Secretary, Hobart Town.

Ix recommending this expenditure for the consideration of the Government, we beg to state that the-
sum now asked for; viz., £6 14s., is an excess upon the authority for 30 waggon sheets estimated at
£171 16s., which was sanctioned by the Governor in Council some time ago. This excess is
occasioned by the Contractors demanding encasement for the overlap of the seams, hems, and
eyelets, and as no allowance is made in the Contract upon the matter in question, we beg to-

recomimend that authority be granted for the £6 14s. :
: SAML. V. KEMP.
THEODORE BARTLEY-

10. 6. 70.
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- 566.

Ladzzéestéh’ and Western Railway’ Compﬁﬁy, Limited,
.- . Launceston, 9th June, 1870, - ..

SIR v y . . . .
"I mive the honor to request the concurrence-of the Governor in Council in the following
.expenditure, namely : —£60 for the conversion of two ordinary waggons into sheep trucks.

- I have, &e., - | ' PR

L o - (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ~ =" : ' o -

WE beg to recommend that £60 be granted for the purpose herein named.

SAML. V. KEMP. . .
THEODORE BA'R,T‘LEY.

"10. 6.-70. "

567. ' - ) Lo
Minure Parer ror THE Exrcumive Councin.

: Colonial Secretary’'s Office, 11th June, 1870.
SusMITTED, : , .

. Tuat, upon the application of the Directors of the Launceston and Western Railway Company,

and with the concurrence of the Commissioners, the expenditure of the under-nientioned sums be
approved :— :

Road rate, Deloraine Municipality, one pound.

Municipal rate, ditto, ten shillings. 2 :

Expenses incurred on occasion of an official visit to the works at Longford, fifteen pounds.
Additional expenditure for, waggon sheets, six pounds fourteen shillings.

‘Conversion of two ordinary waggons into sheep trucks, sixty pounds. -

(Signed)  J. M. WILSON.
" Tae Governor in Council approves. '

' : E. C. NOWELL.

: . : B - 13.-6. 70. -

The Hon. the Colonial Secretary. ‘

568. | | -
g Colonial Secretary’s Office, 14th June, 1870.
IR,

I mavE the honor to acknowledge the receipt of your communications under date the 4th May
and 8th and 9th instant respectively, and to acquaint you that the Governor in Council has been

pleased to approve of the following expenditure in connection with the Launceston and Western
Railway ; namely,— ' , -

£1 road rate, Deloraine Muhicipalify.

10s. Municipal rate, Deloraine.

£15 for expenses incurred on the oceasion of an official visit to the works at Longford.
. £6 14s. for waggon sheets. ‘

. £60 for the conversion of two ordinary waggons into sheep trucks.

- I have, &e., )

“ . R (Signed) - J. M. WILSON.
H. Dowuine, Esq., Secretary. [ :

AR
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ACCOUNT FOR OFFICE FURNITURE: COMMISSIONERS ASKED TO SIGN
CHEQUE IN PAYMENT THEREOF BEFORE GOVERNOR’S SANCTION HAD
BEEN OBTAINED. Nos. 569 To 572.

. 569,

" Launceston and Western Railway Company, Limited,
Launceston, 4th May, 1870.
(GENTLEMEN,

THE enclosed cheque for Richards and Son I have to beg may be signed without going to the
Governor for concurrence, as Mr. Kemp requests.

The expenditure, you will see, has been incurred for the Accountant’s convenience, except
items in 1868, and are portions of ordinary office expenses necessary for the orderly management of
. business.
I have, &ec.,

(Signed) H. DOWLING, Secretary.

The Commissioners.

I consiper this expenditure as necessarily incurred on account of office expenses, and have signed
the cheque for the amount, 'Will Mr. Innes concur ?
THEODORE BARTLEY.

4. 5. 70.

WaiTine the approval of the Executive before signing the cheque, I recommend that sanction be

given to the expenditure. :
‘ F. M. L

The Hon. Colonial Secretary. '

APPROVED.
J. M. WILSON.
6 May, 1870.

Tasmania, Launceston and Western Railway Company, Limited,
Dr. to RicaARDSs & Son.

1868.

- £ s d
" Oct. 12. To roller blind, patent ends .vvvveieenveerans Geeetteirasisaresecnsen 012 6
Unscrewing and easing door .. ...cc.cvvaecseeisraee Ceerenes veess 0 3 6

1870. ' : : .
Jan. 27. To drawing board, clamped ends ......covevvveenriiereceearsancees 012 0
Feb. 4. Desk st00]vuueeiiiuirocitceresiiirrasseonsocnesssonnsceannsons 012 6
5. Ten trays fitted in pedestals of desk .. ... cerrrieneees Serecriiaenas 215 0
5. Repairs to Jock .. . iiiieeeineneiieseenettonaneeseecertoaeanss 016
21. Foot rest to large desk ... .oiivevevaniareneticeninenreaananens 0 6 0
26. Square of glass to side door ........ Sereatenreenserecnttaenaneas 0 2 6
£5 5 6

Correct: £56 5s. 6d.—I1. DowLING.

Signature of Claimant.—RicHARDS & SoN.

570.

Colonial Secretary’s Office, 7th May, 1870.
Sir,

I mavE the honor to acknowledge the receipt of your letter of the 4th instant addressed to the
Commissioners, and to acquaint you that on their recommendation the Government approve of the
expenditure of the sum of five pounds five shillings and sixpence on account of office expenses, and
that His Excellency the Governor will be advised to confirm such approval at the next meeting of
the Executive Council.

I have, &ec.,
o ' (Signed)  J. M. WILSON.
H. Dowuine, Esq., Secretary. ' : .
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- 571

MinuTe Parer ror THE Exrcurive Counert.

L Colonial Secretary’s Office, Hobart Town, 16th May, 1870.
SuBMITTED,

Trar the expenditure of the sum of five pounds five shillings and sixpence (£5 5s. 6d.) on
account of sundry expenses incurred by the Directors of the Launceston and Western Railway
Company, and recommended by the Commissioners, be authorised. ' -

. ;. Detailed accoﬁnt of particulars enclosed.
o (Signed) J. M. WILSON.

Tazr Governor in Council approves.

, - E. C. NOWELL.
18. 5. 70.
The Hon. the Colonial Secretary. -

572, : '
, Colonial Secretary’s Office, 19th May, 1870,
Sir,

RereRRING to my letter of the 7th instant, I have now the honor to acquaint you that the
Governor in Executive Council has approved of the expenditure of the sum of £5 5s. 6d. for the

purposes therein mentioned.
I have, &ec.,
(Signed)  J. M. WILSON.

H. Dowwuine, Esq., Secretary.

BYE-LAWS. Nos. 573 10 578.
- B73.

Launceston. and Western Railway Company, Limited,

Launceston, 5th May, 1870. .
Sz, : , ,
1 BAvVE the honor to forward by book-post to-day copy of Bye-laws, to which the approval of
the Governor in Council is rendered necessary by the provisions of the 49th and 5lst Sections
of 20 Vict. No. 24, and have to beg you to submit them accordingly, at earliest convenient

_opportunity. ,
I have, &e.,

(Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Toun.

MEMO. 4
FORWARDED. for the consideration of and settlement by the Honorable the Attorney-General.

J. M. WILSON.
7 May, 1870. -

Trg proposed Bye-laws for the Launceston and Western Railway Company, Limited, apibear
to me to be in the main such as the Governor in Council may approve., There are, however, three
points which seem open to objection. ’ '

1. Bye-law No. 13 inflicts a penalty of £10 upon any person offering diseased sheep, cattle,
horses, or live stock to be carried on the Railway. Although there is a similar Bye-law in force in
Victoria, I cannot but consider the clause too sweeping in its character. I think it should be limited
to cases where the person offending knew: of the- disease.. '

_ 2. In Bye-law No. 14 it is provided that the Company shall not be liable for any loss arising
from their own delay in the transmission of goods entrusted to them. I think that portion of the
Bye-law- should; in the interests of the public, be omitted., .

3. In the same Bye-law is a provision that no claim for loss 61" damage will be ‘é.llow,éd- .ﬁnless,
made on the day of the arrival of the goods.. This.would often be impossible, and the Bye-
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law might operate to the prejudice of persons whose goods had been damaged by the neglect or
default of the servants of the Company. The rule in force in Victoria is, I think, more equitable,
and might, perhaps, meet the views-of the Company.

. - . W. R. GIBLIN.

14 May, 1870.

Tae Colonial Secretary_returns the Bye-laws with the observatlons of the Honorable the

Attorney-General.
J. M. WILSON.
23 May, 1870.

- 974
Launcest(m and Western Railway Company, Limiled,

Launceston, 20th May, 1870. .
Sir,
I BAVE the honor to ask an early decision on the Bye-laws transmitted for the approval of
His Excellency the Governor in Council, as delay in this matter keeps back the printing of many
subordinate forms necessary for the due workmcr of the Line.

I have, &ec.,

(Signedy  HL.. DOWLING, Sccretary.
The Honorable the Colonial Secretary, Hobart Town.

575.

Launceston and Western Railway Company, Limited,
Launceston, 1st June, 1870.
Sir,

Tae Board of Directors have amended the Bye-laws in the several cases marked in red ink ;
and which I believe will be satisfactory to the Honorable the Attorney-General, through whose
office I return the manuscript.

I have, &e.,
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

Tue Board of Directors have assented to the two material alterations suggested by me. Ido
not think the third alteration of great moment, and suggest that the Bye-laws should now be

submitted for approval.
W. R. GIBLIN.
2 June, 1870.

576.

Minvure Parer ror tHE Exzcurive CouNnciL.:

Colonial Secretary’s Office, Hobart Town, 4th June, 1870.
SubmrrreD,
Trar the enclosed Bye-laws of the Launceston and Western Railway Company be approved
as requlred by the 49th Section of the 29th Vict. No. 24.
- . (Signed)  J. M. WILSON.

Tue Governor in Council approves.

.E. C. NOWELL.
' 6. 6. 70.
The Hon. the Colonial Secretary.

877.

GOVERNMENT NOTICE.

-No. .90.
Colonial Secretary’s Office, 6th June, 1870,

In accoxdance with the provmons of the 20th Vietoria, No. 24, the Governor -in Council has been.

Eleased to approve of the following Bye-laws made by the Launceston and Western Railway
ompany

' By His Excellency’s Command, _ :

J. M. WILSON.
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LAUNCESTON' AND  WESTERN RAILWAY COMPANY, LIMITED. '

‘ : BYE-LAWS, o ‘ i
- Passengers booked on condition of ‘there being room in the Train.]—1. Passengers on the Road Stations will ¢nly be
booked conditionally, that is to say, in case there shall be room in the train for which they are booked. 'In‘cise
there shall not be room for all the passengers booked, those booked for thé longest ‘distance shall have priority

according to the order in which they are booked. . ) o . .
) Leaving the Carriage while Train in motion.]—2. No passeﬁger will be allowed to get into, or upon, or to quit
any Carriage after the T'rain has been put in motion; and any person doing so, or attempting to do so, is hereby
made liuble to a penalty of Forty Shillings. . ' ’ . . -

Dogs.]—3. Dogs will be charged for according to distance; but they will on no account be allowed to acéom-
pany passengers in carrisges. B : o

_ Smoking prohibited.]—4. Smoking is strictly prohibited in any of the Company’s premises, or in any of the
Carriages except those provided for the purpose, under 4 penalty of not exceeding Forty Shillings. '

- Intexication.]—5. Any person found 'in a Carriage-or Station in a-state of intoxication, or committing any
nuisance, or wilfully interfering with the comfort of other passengers; and every person obstructing any officer
of the Compnny in the discharge’' of his' duty, is hereby subject fo a penalty not exceeding Ten Pounds, and.shiall
immediately, or if travelling at the first opportunity, be removed from the Company’s premises, and forfeit his'fare.

Wilful damage.]—6. Any passenger cutting the linings, removing or defacing’ the number plates, breaking
the windows, or otherwire wilfully damaging or injuring any Carringe on the Railway, shall forfvit and pay & sum
not exceeding Ten Pounds in addition to the damage done. o ‘

Punishment of Servants of the Company guilty of misconduct.}—7. That it shall be lawful for any officer or agent
of the Company to seize and detain any Engine Driver, Porter, or other Servant in the employ of the Company who
shall be found drurk while emyloyed upon the Railway, or commit any offence against any of the Company’s-Rules
or Regulations, or shall wilfully, maliciously, or negligently do, or omit to do, any act whereby the life or linb of
any person passing along, or being upon the Railway, or the works thereof respectively, -shall be or might be injured
or endangered, or whereby the passage of any of the Engines, Carriages, or Trains shall be or might be obstructed
or impeded ; and to convey such Engine Driver, Guard, or Porter or other Servant so’ offending before any two
Justices of the Peace to be dealt with according to law.

Opening Carriage Doors.]—8. No pérson is allowed to unlock a"carriége door for the purpose of entering or
alighting atter the examination of tickets, or at any time during the journey, by the use of a private key, under pain
of a peunalty not exceeding Ten Pounds.

No touting or soliciting custom at Stalions allowed.]—9. No carman, hackney coachman, cabman, drayman,
porter, carter, or other j-erson will beallowed to come into or upon the Railway premises for the purpose of removing
passenigers or luggage, either with or without a dray or hand-cart, or truck, unless required by a passenger. and
specially engaged for such purpose ; and no person will be allowed to come into or upon the Railway premises for the
purpose of touting or svliciting custom {unless licensed to do so for hire) of any kind; and. any carman, hackney
coachman, cabman, drayman, porter, carter, or other person guilty of a breach of this Bye-law, or refusing cr
neglecting to quit the Railway premises when required by a Station Master or other servant of the Cowmpany, shall
be liable to a penalty not exceeding Five Pounds.

... Penalty for crossing Line when Train is in sight.]—10. Any person driving or attempting to drive sheep or
cattle, or attempting to ride or drive any horse across the Line, either at an authorised crossing place or elsewhere,
when a Train is in sight shall be liable to a penalty not exceeding Ten Pounds. \

Penalty for a'lowing Caltle to stray.]—11. Any person wilfully driving, or negligenily allowing any cattle,
_ horses, sheep, or other animal to stray. on the Railway or any lands or premises of the .Company. shall be liuble to a
penalty not exceeding Tea Pounds. ] t

Bill-stiching prohibited.]—13. Any person or persons, unless those duly authorised by the Company, who shall
be found posting or sticking Bills, &ec. within or upon any of the Railway property or premises shall be subject to
a penalty not exceeding Forty Shillings. '

*-, - Diseased Sheep or Cattle not to be carried.]—12. No person shall be entitled to require to be carried upon or
along the Railway any sheep, cattle, horses, or live stock which, in the judgment ot the Company’s agent or servant,
may be infected with any disease of whatsoever nature; and the Company’s servants may refuse to take any sheep,
horses, or live stock suspected by them to be diseased.  Any person causing or procuring any diseased sheep,.cattle,
Tiorses; or live stock, knowing them to be-diseased, to be carried, or offering or causing any of them to he offered for
the purpose of being carried upon or along the Railway, shall be liable to a penalty not exceeding Ten Pounds. ’

i Accountability of Carriers.]—14. The Company will not be accountable for any articles unless the same be signed
for as received by their Clerks or Agents. = -

-¥.""Nor-will they be responsible for the Ioss of 6r damage done to money in cash, or bills or promissory notes, or
securities for money, or jewellery, trivkets, rings, precious stones, bullion, gold, and silver, manutactured or unmanu-
factured gold and silver plate, or plated articles, clocks, watches, timepieces, marbles, lace, furs, silks in a manufac-
tured or unmanufuctured staie, and whether wrought up or not wrought up.with .other materials, writings, title
deeds, prints, paintings, maps, engravings, pictures, stamps, or other valuables ; nor for damage done to china, glass,
crockery-ware, wearing apparel. musical instruments, furniture, toys, castings, or any- other such hazardous or
brittle articles, in packages or otherwise, unless the same be declafed as such, and insured according to their value,
and paid for-at the time of delivery to them, their Clerks or Agents; nor for loss or damage arising from fire, storm,
flood, tempest, or otherwise from the act of Gub. or from civil commotion, and whether warehoused or not, nor for
decay or deterioration frum: delay or otherwise; nor for any loss or damage whatsoever under any circumstances,
-unless such loss or damage shall 6ecur or arise from, or in consequence'of, 1hé gross and wilful default of the Com-
_pany, their Clerks, Officers, Servants, or Agents. R o o e e T

Nor for the loss of of damage done to goods put into returned wrappers or boxes, or packages described as
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empties; nor of any gaods left until called for, or to order, or warehoused for the convenience of the parties to whom
they belong, or by or to whom they are conswned

- .Norfor the loss or duma-re of anv pncknge 1n=uﬂicxent]y or 1mproper]y packed, marked, directed, or described,
or contammg a variety of ar tlcles liable, by brenking, to damage each other, or other artic les ; nor for breaku"c
arxsmv ﬁom bad casks,.or bad ecoperage, or from fermcntatlon

Nor will they bind themselves to forward goods from any Station by the first succeeding Tl ain; nor will they
agree to send a waggon from one Station to another with less than one ton,

Senders of any dungerous article will be held aceountable for any damage arising therefrom or thereto, unless
the_ contents are described as such upon the direction, that due care muy be observed in the loading ; and in no case’
will the Company be liable for the loss of any such article; and the Company will only undertake the carringe of
gunpowder, aquafortis, vitriol, ardent spirits, lucifer or Congreve matches, kerosine and paraffine oil, and explosw
substances, on such special terms as may be agr eed upon befween themselves and the sender.

All goods froma whomsoever received or to whomsoever belonging, are subject to a lien not ouly for the freight,
of the particular goods but also for any general balance that may be aue from the owners, consignor, or consxgnees H
and if in fourteen days after the Company, their clerks, or agents first received .the goods for transmission by this
Railway, the money due be not paid, they will he sold by auction, and the proceeds applied townrds satistaction of
such lien and expenses. All goods will be subject to a charge for demurrage if not removed from the Ruilway
premises within twenty-four hours after arrival; and fish, i uit, veo-etab]es, meat, poultry, or other perishuble
articles are conveyed at the owners’ risk, and will be immediately sold to secure the freight if it be not paid when
such articles arrive at the Railway terminus, or are offered for dehvex y.

No claim for loss or damage (fur which the Company is accountable) will be allowed urless made within 48
hours after arrival of the gooda, and the delivery of such goods will be considered as complete when the notice of
arrival is rendered to the.consignee, or, if carted out by the servants of the Company, when the goods are placed at
the door of the consi nee, or suspended to his crane, chains, or_tackle; the cellaring or warehousing afterwards will
be at the owner’s risk. Notwithstanding any period or peritds of credit which as a matier of convenience the
Company may allow, they hereby give notice that all charges for ireight ‘or carriage or for conveyance are due in.
cash on delivery or tender of the goods.

.- All empties not taken away within one month after their. arrival will be sold by Auclion to defray expenses.

N.B.—The above Conditions apply to all parcels and goods received by the Company, their clerks or agents,.
for transmission by this Railway at all their respective offices and warehouses wheresoever situate.

W. S. BUTTON, Chairman.

578.
Coloniul Secretary’s Office, 161k June, 1870..
Sir, -
I mave the honor to return the accompanying Bye-laws made by the Launceston and Western.
Railway Company which have received the approval of the Governor in Council.

I have, &c., .
(Signed) J. M. WILSON.
H. Dowuwine, Esq., Secretary.

PURCHASE OF TURNTABLES: ORDER FORWARDED TO ENGLAND FOR
THEM WITHOUT AUTHORITY TO DO SO BEING FIRST OBTAINED.
Nos. 579 to 583.

879.

Launceston and Western Railway Company, Limited,.
Launceston, 11th May, 1870.
Sir, .
I mave the honor to request the concurrence of the Governor in Couneil in the following
expenditure ; namely :—
£774 for Turntables, and their erection.
I have, &e.,

(Signed) H. DOWLING, Secretary..
The Houn. the Colonial Secretary, Hobart Town.

I nave the honor to recommend that the concurrence of the Governor in Council be given to-

the within application.
THEODORE BARTLEY.
5. 70.

I concur, after having ascertained that the item is not in the suspended list, but included in
the estimated one as not admitting of postponement. ‘
FRED. M. INNES.

28th May, 1870.
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580. R
V,[lNUTE PAPER FOR THE EXECUTIVE CouNcn.

Colomal Secretarys Oﬁice Hobart Town
: 30ik May, 1870. :
SUBMITTED,
TaAT the expenditure of the sum of seven hundred and seventy- foul pounds for the purchase
of two turntables for the Launceston and Western Railway, as applied..for by the Directors and
recommended by the Commissioners, be authorised.
; . : (Signed) J. M. WILSON.
Tur Governor in Council approves.
- E. C. NOWELL.
: 30. 5. 70.
The Hon. the Colonial Secretary. , ‘

581.

Colonial Secretary’s Office, 31st May, 1870.
Sir,
' I nave the honor to acknowledge the receipt of* your letter of the 11th mstant and, ift reply,
to acquaint you that the Governor in Council has approved of the expenditure of the sum of £774
for the purchase of two tur ntables for the Launceston and Western Railway.

I have, &¢,,

'

o - " (Signed) ~ J. M. WILSON.
H. Dowring, Esq., Secretary. g T

582.
Railway Commissioners’ Office, Launceston,
26th May, 1870.
- SR,

{ uave the honor to bring under your notlce, that immiediately after the dispatch of the last
English mail I discovered that the Secretary of the Launceston and Western Railway Company
- had sent home through Messrs. Hemans & Terry an order for two engine turntables, at a cost
of - £500, .without having first obtained the authority of the Governor in Council to do so, in
accordance with the Launceston and Western Railway Act, No. 5. Upon my questioning -the
Secretary upon this extraordinary proceeding, he informed me that he had Mr. Innes’s concurrence
~to what hée had done. I immediately put myself in telegraphic communication with Mr. Innes,
and in reply he wrote to me to the following effect : “I have received two telegrams from you, to
‘the first of which (identical with the second) I replied by returning to yOu the official application
to'the Executive in question, which I am quite prepared to recommend on’the representation of the

Traffic Manager as soon as I am satisfied that there are available funds.”

Annexed to this I forward for your information copies of the Order and M:emorandum alluded
.to in such’ Oldel which were sent home to England for the turntables.

I deem any comment from me needless: the extra.ordmary action taken by the Company’s
“Secretary.in this matter speaks for itself. :

: : T have, &e., o : .
' ' (Signed) SAML. V. KEMP.
: lee Hon. the Colonial Secretary, Hobart Town. ' ' o

(Copy.) : Lnunceston and Western Railway, Lauﬁceston, 19tk May, 1870,
DEean SIRS,

Tre enclosed Memorandum fmm the- Enmneers I send on by this Max] without the requlr(,d formal Order
" signed by the Commissioners, who are waiting ‘concurrence of the Government. I do this upon the authority of the
. Commissioners, in order that you may get the thing forward; and will send the necessary authority next mail,
. I-am de51rous by this means to be in time for some of our direct ships. . .

You will please urge on the dehvery of the iron f01 goods waggons ; shipping as sets may be completed, without
waitiug for the whole. -
' ‘ I have, &c., - S R : ,
e o . (Signed) . H, DOWLING, Secretary.
Messrs. HEMANS & TERRY, London. Coe LA
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(Copy.) ) o 4th May, 1870.
DEAR SR, B - ' i

Wz beg to recommend that orders be sent by the next outgoing mail to England for the supply of two (2)
thirty feet turntables, of a pattern to be approved of by Mr. Hemans, to whom we shall communicate our views
about them.

o We have, &c.,

: (Signed) DOYNE, MAJOR, & WILLET.
H. Dowwiing, Esq., Secretary. C

- . ForwarDED for the observations of the Commissioners. '
' : J. M. WILSON. :
: 27 May, 1870.

The Hon. F. M. INNEs.

READ, and returned to the Hon. the Colonial Secretary.
: F. M. INNES.

As the Secretary in his letter to the London Agents says that he wrote « upon the authority
of the Commissioners,” I requested him to furnish an explanation of such assertion, and annex his.
reply.

THEODORE BARTLEY..
30. 5. 70.

. (Copy.) Launceston and Western Railway Company, Limited,
' . Launceston, 30th May, 1870.

DEAR SIR, .
IN answer to your enquiries respecting my having sent home an order for turntables, in which the Governor:

in Council had not concurred, I beg to say that the Correspondence on this subject in the hands of the Government

will speak for itself, and explain the amount of responsibility undertaken by me on hehalf of the Company, and.

which has had the approval of the Directory.

This item of expenditure was included in the Appropriation Schedule settled at a Conference between the-
Directors and Commissioners, and to which all three Commissioners were parties; and the formal application for
the expenditure, settled by the Directors, had already received jour written approval, and was in the hands of
Mr. Innes for this purpose. The mail, however, T found must leave without the formal Order to the London
Agents,—in which it is necessary two Commissioners should unite,—and I therefore requested them to prepare for
the order, waiting the official authority by next mail.

I did this in the knowledge that it was of the greatest importance no delay should occur, so that the usual
preliminary steps might be taken, if the London Agents chose tv take the responsibility ; but I did this in the full
knowledge that Mr. Innes intended to give his sanction to every item in the schedule of appropriations (not included
in an appendix of suspended items) as from time to time the Directors might require to order.

I was also under the impression that Mr. Innes and yourself had verbally nppx:oved of mny adopting the course:
I have done; butif I have been mistaken, allow me to remind you that the responsibility is one resting entirely
between the London Agents and myself, and cannot affect your official proceeding in any manner.

. I bave, &c.,
T. B. BasTLEY, Esq. (Signed) H. DOWLING, Secretary,.

583.

Colonial Secretary’s Office, 3rd June, 1870..
SIr, )
In reply to your letter of the 26th ultimo, informing me that the Secretary to the Launceston.
and Western Railway Company had, by last mail, transmitted to England an order for two turn-
tables, at a cost of five hundred pounds, without having previously obtained the concurrence of the
Governor in Council, T have the honor to inform you that it appears the application by the:
Secretary was dated the 11th May, and was for the sum of seven hundred and seventy-four pounds
instead of five hundred pounds. The item is not in the “suspended list,” but is included among
the requirements for the railway that will not admit of postponement; and under these circum-
stances, upon the recommendation of Mr. Innes and Mr. Bartley, the approval of the Governor-
in Council has been given.

Mr. Dowling unquestionably acted without due authority on this occasion; but aware that the-
item was considered and retained in the estimate of indispensable expenditure, and appreciating the-
importance of communicating with England without loss of time, he appears to have accepted the-
responsibility, relying on the previous general concurrence of the Commissioners as regards the-
several items in the approved hist for subsequent indemnification.

I have, &ec.,
. . , (Signed) J. M. WILSON..
S. V. Kemp, Esq., Launceston.’ o . .
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ALTERATION OF ANNUAL REPORT AFTER ADOPTION : AND DIFFERENCES
.- BETWEEN MESSRS. DOWLING AND KEMP. Nos. 584 To 592.

584..

Launceston. and Western Railway Company, Limited,

S, o ‘ - Launceston, 11th May, 1870, . * -
IR, ' :

As notices have appeared in the. public- journals to the efféct that I had presented a Report
trom the Directors to the Shareholders, at their annual meeting in April, which was not the Report
adopted by the Directory, I have the honor to forward for the information of the Government a'
Memorandum addressed by me to the Directory on the same question, which had been introduced
into the business of the Directory at their weekly meeting on the 3rd instant ; and I beg to apprise
the Government that I am aware that a very considerable majority of the whole Directory approve
of the course which I adopted, with the concurrence .of the Chairman. ' - ' '

- Lhave, &c., - L S
: o : (Signed) H, DOWLING, Secretary.
The Hon, the Colonial Secretary, Hobart Town. " \ e

MEMORANDUM.

Mgz. Kemp having, at the Board meeting on Tuesday, considered it within his duty, acting as an ex officio
member of this Directory, to complain of the Report from the Board to the Shareholders, on the.alleged ground
that I had omitted a paragraph from the draft settled by the Directory, I am desirous of placing on thé records
an explanation of my procedure; and as there were but four members of thé Directory present (Mr, Green, Mr.
Fisher, Mr. Harrap, and Mr. Button), exclusive of Mr. Kemp, when the dratt Report was considered and amended,
I wish to give this explanation in detail. - oo ' .

" As the Directory are aware, it became mK‘ duty to bring ulp-a draft Report for the annual meeting of Share-
holders to the meeting of Directcrs held on ‘the 22nd of April; end the usual course was followed of first reading
the whole draft, and then the paragraphs seriatim. o ‘ ' v

Amongst these paragraphs one had been introduced containing a protest on the part of the Directors’ against
the conclusions of the Parliamentary Comumittee in their Report to the Houses. It was objected by Mr. Green,
who at the same time expressed his full concurrence in the subject matter of the paragraph, that as it would tend
to provoke acrimonious discussion it had better be left out. After some conversation, [ suggested the erasure of a
considerable portion of it, and my suggestion was adopted. When, however, I came to arrange the Report for a
fair copy, I found that, notwithstanding so large a portion had been expunged, the matter which remained was as
likely 10 produce irritating discussion as the part which had been withdrawn by me; and understanding the whole
tenor of the conversation at the Board meeting to imply a distinct desire on the part of the Directory that all such
‘irritating matter should be avoided,—at léast on points not necessarily arising out of the year’s businéss of the
Compony,—I left out the remaining portion of the paragraph in question. _ '

In this I had the approval of the Chairman, prior to the annual meeting, and of the Directors who were present
at that meeting, who joined in the unanimous adoption of the Report. o o o

The Board will allow me under these circumstances to request them to signify, by resolution, their opinion on
the course of proceeding I adopted. _ ' .
o (Signed) H, DOWLING.

5. 5, 70.

RESOLUTION of the Directors on 10th May upon the foregoing :

«That the Board approves of the course adopted by the Secretary, with the concurrence of the Chairman,
in leaving out ihe entire of the paragraph referring to the Parliamentary Committee, partly objected .
to by the Board at their meeting on 22nd ultimo.” :

¢ Ayes:”—Mr. Button, Mr. Robertson, Mr. Green, Mr, Webster, Mr. Fisher.

*¢ Noes :”—Mr. Kemp, Mr. Dodery. :

Tx:ue Copy—
H. DOWLING.

585. Co

Colonial Secretary’s Offfice, 12th May, 1870.
Sir, . ' : . :
I uave the honor to acknowledge the receipt. of your letter of the 11th instant, forwarding for
the information of the Government copy of a Resolution of the Board of Directors, expressing their
approval of the course pursued by you in altering the Annual Report after it had been considered
by the Directors before it was presented to the Shareholders at the General Meeting.

You also enclose a memorandum explaining the circumstances which led you to make such

alterations.

’ I have, &e., ,
(Signed) J. M. WILSON.
H. Dowvrineg, Esq., Secretary. g _
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.. 586, , : S
Railway Commissioners’. Office, Launceston, 13th May, 1870.
Sir,

Mr. Dowling having thought proper to address a letter to you on the 11th instant relative to
the. alterations in the Shareholders’ Report after it had been adopted by a majority of the Directory
‘of the Launceston and Western Railway Company, and as he has failed to forward to you the
whole of the paiticulars, I beg herewith to supply the omissions in a short digest hereunto annexed.

. I have, &e.,
: ' : (Signed) . SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town.

PARTICULARS relating to alterations of the Skarekolders’ Report after it had been adopted by a majority of the
: Directory of the Launceston and Western Railway Company.

Ara weekly meeting of the Directory of :the Launceston' and Western Railway Company held on the 22nd ultimo
the Secretary brought up a draft Report upon the half-yearly proceedings for the Shareholders. After the Report
had been read, Mr. Kemp took exception to a-paragraph contaming a strong protest against certain parliamentary
proceedings of last Session, and upon the suggestion of Mr. Green a portion of such paragraph was expunged, and
thie Report, thus altered, was duly adopted,—Messrs. Button, Green, Fisher, and Harrap voting for, and Mr.
Kemp against, its adoption. :

On the 26th ultimo the Report was read before & General Meeting of the Shareholders, with the objectionable
paragraph above alluded to eliminated altogether from such Report.

_ On the 3rd instant, at & weekly meeting of thé Directory, Mr. Kémp called the Chairman’s attention to the
unauthorised alteration in the said Report, which elicited an expldnation from the Secretary.

At last Tuesday’s Board Meeting Mr. Kemp addressed the accompanying letter (murked A.) to the Chairman,
who read it to the Directory ; but betore doing so, ruled that it was out of order, and could not be received. Imme-
diately after the Secretary produced and read the memo. annexed to his letter to you of the 11th instant, which
memo. was duly adopted by Messrs. Button, Green, Fisher, Robertson, and Webster voting for, and Messrs.
Kemp and Dodery against, 1ts adoption. The Secretary stated at such. meeting that he regretted having destroyed
the clause that he expunged from the Report, but was able from inemory to supply what he felt certain was almost
a true copy, word for word, of the original. See-accompanying paper marked B. The part marked within
inverted commas was eliminated by the Directory; and the remaining portion adopted, and afterwards expunged
altogether by the Secretary. ' )

) SAML. V. KEMP.

13. 5. 70.

, A. .

(Copy.) - Railway Commissioners’ Office, Launceston, 10tk May, 1870.
IR
,REFERRING to the subject that I brought under your notice at last week’s meeting of the Directory, relative
to the unauthorised alterations in the Shareholders’ Report udopted by a majority of the Directory on the 22nd
ultimo, I have now the honor to repeat in writing that the Report as read on the 26th ultimo to the Shareholders of
the Launceston and Western Railway Company was not the same as the Report which was adopted by the Directory
on the 22nd. ultimo. - ) . :

I deem it my duty to respectfully protest against the course that has been pursued with this Report, in allowing
any alteration to be made in it after it had been duly adopted by the Directory ; and I trust that this case will not at
any future time be construed into a precedent.

~ I bhave, &c.,

g : : (Signed) = SAML. V. KEMP.
The Chairman of the Launceston and Western Railway Company, Launceston.

B.
COPY of 'the Clause expunged by Mr. Dowring.

WariLsT therefore the application to Parliament has been so far successful, the Directors deem it to be their duty to
themselves and the officers of the Company to record in this place their protest against the proceedings of the Com-
mittee, and the conclusions arrived at in their Report. The Directors, not having been advised of the course
intended to be pursued before this Committee, were surprised to find from the nature of the interrogatives put to the
witnesses by the Chairman that the proceedings were based upon foregone conclusions to the prejudice of the
Directors ; whilst, by the unusual mode adopted, when this report should have been submitted to the Houses, of
presenting resolutions embodying only clauses of a Bill attached to the Report, and not the paragraphs of the
Report, no opinion was elicited on the Report itself.”” The Directors, therefore, have not had an earlier tavourable
opportunity of protesting against the proceedings and conclusions of that Committee.

587-

5 Colonial Secretary’s Office, 17th May, 1870.
IR,

I mave the lionor to acknowledge the receipt of yourletter of the 13th instant, forwarding
particulars relating to alterations of the Shareholders’ Report after it had been adopted by a majority
of the Directory of the Launceston and- Western Railway Company.

I have, &, o
(Signed)  J. M. WILSON.
S. V. Kewmp, Esq., Launceston.
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588,

Launceston and Western Railway Company, Limited,
S Launceston, 25th May, 1870. '
I map the honor, on the 11th instant, ‘to forward to you a copy of a Memorandum addressed
by me to the Directors of the Launceston and Western Railway Company -on the 5th instant,
arising out of ‘a question raised by Mr. Kemp, one of the Commissioners, at.the Board meeting on
the 3rd instant, respecting the annual Report addressed to the Shareholders in April, and which
he asserted in general terms was not the Report adopted by the Directory ; and I have now further
to address you with respect to this matter, and to other circumstances on the part of Mr. Kemp,
out of which this may be said to have grown, and of which I complain.

As an ez officio Director Mr. Kemp may have deemed it within his province to interfere
between the Directors, the Shareholders, and myself, notwithstanding that the question involved no
principle intended by the Law to be guarded by the vigilance of the Commissioners; and if the
action of Mr. Kemp had ended there, I should not perhaps have complained.

But I have the honor to request that my complaint may be laid before His Excellency the
Governor in Counecil, that Mr. Kemp has not been satisfied with proceedings within the Board
room, but has so misrepresented the facts of the case out of doors asto expose me to unmerited
animadversion in the columns of a portion of the Press in this Colony, and, by the instrumentality
of a Correspondent of the Australasian, in Melbourne also;, where I have -been long and, I trust,
favourably known. : ‘ Co o - e »

1 regret having thus to address you. I have hoped for a long time past to submit uncom-
plainingly, during the remaining progress of the works, to Mr. Kemp’s ungentlemanly treatment ;
but I cannot.longer do violence to my sense of self-respect-by submitting to a course of conduct on
his part which has been so long pursued,—every week seeming to increase the irritating annoyances
to which I am subjected.

This commenced soon after Mr. Kemp entéred on the more active duties of his office; when,
from' a circumstance which I deemed to be most reprehensible on his part, I gave him to understand
that I should hold myself to mere official intercourse with him for the future.

“This cirecumstance arose when: the Commissioners were considering: their Certificate; required
under the Railway Act; when Mr. Kemp represented his coadjutors to have been guilty of deception
in their official intercourse with me, as Honorary Secretary and a Director of the Company (for I
was not then a paid Officer), unbecoming their character and position; and which I afterwards
discovered to havé been a mis-statement on the part of Mr. Kemp, and resented accordingly in
the manner I have just stated. o S : : AR S

I will not trouble His Excellency with further details; but I am prepared to.give these.at:any
time before any tribunal His Excellency may be pleased to appoint. From that time until the
present, Mr. Kemp’s attitude towards me has been one of continuous overbearing irritation ; on one
* oceasion accompanied by threats of personal violence, conveyed in terms too coarse.-for' répetition
here; @nd this behaviour having now culminated in the recent misrepresentation referred to, forces
me to make this appeal to His Excellency : not solely on pérsonal grounds; but;in view, of the.fact
that the interests of the railway promoters and of the public service are being injured by Mr.. Kemp.

I would, however, most respectfully submit that I have personal claims to the consideration
‘of the Government ; and as these must necessarily be unknown te His Excellency, I trust I 'may. be
excused reminding you that I have been a colonist for 40 years,-and liave been connected with
most public questions and movements in Launceston during this period.. I have been in;the Com-
mission of the Peace for 14 years; and during that time, for about two years, T served. the Govern-
ment as Acting Police Magistrate of the District, and received their thanks for such services. I
also discharged the duties of the Mayoralty at Launceston for five successive years; and I sat in
the Assembly as Member for the same place for about two years, and which trust I resigned only
from inability to give up to its duties the necessary time. o '

The experience I have gained has taught me to bear with much that is unpleasant, and in the
prosecution of public duties to place the most charitable construction on men’s actions and motives ;
and ‘I should have been-glad if, consistently with my sense of self-respect, and with the interest
of the railway, I could have avoided this appeal, which I trust His Excellency will be pleased.to
reter to such Commission or Board- of Enquiry as to His Excellency may seem best suited-to aid
him in arriving at a just conclusion on my case.
o - ' : I have, &e., . .. .. . . oo
‘ . : Lo ' . - (Signed) . H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. o o R
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. 589.

T Colonial Secretary’s Office, 6th June, 1870.
Sir, _ 4 ‘ ‘ ‘

I mave the honor to enclose herewith a copy of a letter addressed to me by the Secretary of
the Launceston and Western Railway Company dated 25th ultimo.

.+ You will perceive that the communication has a personal reference to Mr. Dowling, and there-
fore I shall be glad to be informed whether I am to understand that the Board of Directors has
sanctioned the course he has taken in this matter.
: : I have, &ec.,
A (Signed)  J. M. WILSON.
The Chairman of the Board of Directors Launceston and
Western Ruilway Company.

590.

Launceston and Western Railway Company, Limited,
Launceston, 8th June, 1870.
Sir, ' o , 4

- I mave the honor to state, inreply to your letter of the 6th instant, that the Board of Directors
had no cognisance of Mr. Dowling’s letter to you of 25th May, referring to personal matters
between himself and Mr. Kemp.
. I have, &c.,
- - ' (Signed) W. 8. BUTTON, Chairman.

The Hon. the Colonial Secretary, Hobart Town.

591. - . :

. Colonial Secretary’s Office, 15th June, 1870.
Sir, : B . ’
I mAvE the honor to acknowledge the receipt of your letter of the 25th ultimo, preferring a
complaint against Mr. Kemp in his capacit{ as a Commissioner, and requesting that such complaint
may be laid before the Governor in Council.. - :

I felt it my duty to forward a copy of your communication to the Chairman of the Board of
Directors, with the view of ascertaining whether, as you addressed me from the Office of the
Launceston and Western Railway Company, and signed yourself as Secretary, the Directory were
cognisant of the course you had deemed it incumbent upon you to adopt; and Mr. Button, in his
reply dated the 8th instant, informs me that.the Board of Directors had no cognisance of your letter
to me of the 25th May. , L

I desire to offer no opinion upon the subject matter of your letter ; but it does not appear to me
consistent with ordinary practice that the Secretary of a Company should appeal to the Governor in
Council against the conduct of a gentleman holding direct official relations to the Company, and an
ex officio Director, except through the Board of Directors ; nor could I recommend His Excellency
to appoint any tribunal to investigate questions of disagreement between' yourself and Mr. Kemp,
which in no way relate to his competency to discharge the professional duties of his office. I
sincerely regret that any unpleasant feeling should exist to interfere with that cordial co-operation
so desirable for the best interests of the Company ; and I trust that, in view of the early completion
of the Railway Works, a tone of conciliatory forbearance may, on either side, lead to an avoidance
of all unnecessary irritation. S

: I have, &e.,
(Signed)  J. M. WILSON.

H. Dowwing, Esq., Secretary.

592.
Launceston, 29th June, 1870.
' SIR, )
T nave the honor to acknowledge receipt of your letter of the 15th instant.
Whilst it is my duty to accept your decision, and to believe that you decided in the full convie-

tion that you were exercising a sound and just judgment, I deem such decision—which bars my
appeal to His Exeellency in Council—most unfair to me ; seeing that, as T understand your letter,
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I. owe this decision to.the accident of. my holding . office under- the Company, and that I signed my
name as Secretary, and that the questions submitted “in.no way relate to his, Mr. Kemp’s,.compe-
tency .to discharge the. professional duties of his office.” - o , S

I beg to be allowed to reply, that my complaint comprised statements which could not be
adversely affected by my position; . e.—

1. That Mr. Kemp had misrepresented to the- Press certain facts, known to him only as an
ex officio Member of the Board of . Directors, which office he held only by the- direct nomination of
the Crown, and which misrepresentation led to my being exposed to unjust animadversion by public
writers ; and, further, that this was but a feature in a long course of ungentlemanly conduct on his
part.

2. That Mr. Kemp, in his capacity of a Commissioner, appointed as aforesaid, had misrepre-
sented to myself the oflicial ‘conduct of his fellow Commissioners, which, if true, would have stamped
them as men utterly incompetent to their official duties, and wholly unworthy’ the’ character of
gentlemen. S EE
3. That he had threatened me with personal violence in terms so coarse that I deemed it
improper to submit them in an appeal to-the Governdr. The ‘terms themselves were known to
Members of the Executive, if not to yourself. " A o L
, But, with all this, you express your opinion that my complaint in no way relates to « his com-
.petency to discharge the professional duties of his office’;” and that, for this reason, as well as for
that previously stated, you cannot entertain such complaint. B T '

I most - respectfully submit that I should not have been justified in expressing to you my
opinions, or even the convictions of my experience, adverse or otherwise to the professional status of
Mr. Kemp; and I'am quite sure he would have warmly resented any such conduct on my part,
and would, most certainly, have refused to submit his professional pretensions to any tribunal what-
ever, much: less to the Board of Directors, whose authority he: would, asa nominee of the Crown,
naturally have repudiated. - . e e e -

To the Government he'is alone responsible: and ‘it was under these circumstances that I
‘appealed to the Government. Co S S :

I have, &c.,
: (Signed) H. DOWLING.
The Hon. the Colonial Secretary, Hebart Town.. e :

VARIOUS ITEMS OF EXPENDITURE SPECIFIED IN No. 600. Nos. 593 To 600.
593.

Launceston and Western Ruailway Company, Limited,
' Launceston, 15th June, 1870.
Sig, ‘ , _ ‘ . '
I nave the honor to request the concurrence of the Governor in Council in the following
:expenditure, namely :— Co
£300 for printing forms, tickets, &e.
£584 for furnishing and supplying light and water to stations and offices.

‘ TIhave, &e., | o
_ , (Signed)y  H. DOWLING, Secretary.
The Hon.. the Colonial Secretary, Hobart Town. . _ , ' B

In recommending the concurrence of the Governor in Council to the sum of £300 for printing
forms, books, and tickets, I beg to intimate that the sum is strictly chargeable to revenue, and not
to construction ; but should the Governor in Council be pleased to grant this authority, I beg to
recommend that the consent of the Commissioners.to the details of such expenditure be a condition
of such outlay. With reference to the £584 asked for furnishing and supplying light and water
to the station and offices, I desire to point out that the Directory have agreed that the laying on
of the gas and water, including all gas fittings and lamps, should be a first.charge upon this sum,
and the balance to be spent upon furnishings. I beg to recommend that authority be granted for
£584,and that the consent of the Commissioners to the details of such expenditure be a condition
of such outlay. , , ~ : -
SAML. V. KEMP.

17, 6. 70.
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BEroRE signing this I wish distinetly to understand that the items properly chargeable to
revenue, but for which it'is necessary to apply construction funds temporarily, will subsequently be
dealt with as revenue charges, and immediate advances made good in the Company’s accounts.

F. M. INNES.
22nd June, 1870,

T Do not see any objection to the £300 being paid for the present out of the funds -at our
disposal for construction, provided it is refunded after the opening of the line. K
’ ' ' C ' S. V. K.

MEMORANDUM.

I naveE always held the opinion that these payments should be eventually charged to revenue
as well as stores ; .and perhaps the Commissioners will pass the amounts subject to such condition,
and thus facilitate business.

I most respectfully submit, however, that the Commissioners should not insist upon the
exceptional condition suggested by Mr. Kemp, by which the Board of Directors would be dis-
associated from the Commissioners in the settlement of the details of the expenditure for which
the concurrence of the Governor is asked. The arrangement involves considerable addition to
correspondence and also delay. without any corresponding protection to the {)ublic. If the Directors
cannot be entrusted with such an expenditure it is clear they are useless. - I submit the law never
contemplated a distinction between thos¢ gentlemen and the Commissioners such as that sought
to be created. . : A 4 .

: ' . H. DOWLING, Secretary.
S 22. 6. 70.

-] RECOMMEND, concurrence in the proposed expenditure, but dissent from the condition attached
by Mr. Kemp. The veto sought to be vested in the Commissioners was never contemplated by the
law, and the only result of its exercise would be perpetual alterations. It would amount to a virtual
supervision of the. Directory; & proceeding the most injudicious that could be adopted at the present
juncture, and as regards the future. The outlay in question is embraced in the estimate now in the
hands of the Executive. :

F. M. INNES.

1 ruLLY concur in the opinions and recommendation of Mr. Innes."

THEODORE BARTLEY.
22. 6. 70.

594.
... Mixurg Parer ror THE Exgcyrive Couwein. . ‘

Colonial Set':retary’s Office, Hobart Town,

L. 24th June, 1870.

SUBMITTED, ) B . . L o
TraT upon the application of the Board of Directors, accompanied by the recommendation
of the Commissioners, the sum of three hundred pounds be authorised for printing forms, books,
tickets, &c., upon 'the condition that the amount expended. under this authorisation shall be sub-

sequently charged against the revenue of the Company, ‘and the funds applicable to the construction
of the railway credited therewith. o

Also, that the expenditure of the'sum of five hundred and eighty-four pounds be authorised
for supplying light and water to the stations 'and offices, including all gas fittings and lamps, as a
primary charge, and the. balance for furnishing: offices.. " . o
D S o e (Signed). J. A. DUNN.

* Tae Governor in Council approves. ' 3 o
S T B, 0. NOWELL.

o A S 27. 6. 70.
The Hon. the Colonial Secretary. - ‘




145

- 595.

Launceston and Western Railway Company; -Limited,
_ Launceston, 15¢th June, 1870.
Sir,
I 1ave the honor to request the concurrence of the Governor in Council in the following
expenditure ; namely :—

£10 for petty cash for office dlsbursement
* T have, &e.,

(S1gned) R. W. LORD, for Secretary.
The Hon. the Colomal Secretary, Hobart Town ' o

‘WE beg to recommend the concurrence of the Governor in Couneil to sum herein asked for ;

viz., £10 for petty cash
FRED M. INNES
SAML V. KEMP

17. 6. 0.
APPROVED,
(For the Colonial Secretary, absent)
J. A. DUNN. -
596.
Colonial Secretary ] Oﬁce, 20th June, 1870.
Sir,

I ftave the honor to acknowledge the receipt of your commumcatlon of the 15th- mstant ‘and,
in reply, to acquaint you that I acquiesce in the expenditure’ of the sum of ten pounds for petty cash
for office disbursement, and that such approval will be submitted to His Excellency thé Governor
for confirmation at the next meetmg of the Exécutive- Councll o

I have, &e.,
(Slgned) J.A.DUNN,
For the Colonial Secretary ( absent )

H. Dowrine, FEsq., Secretary:

59Y.
Mivuri - PapEr vor THE Execuirve CouNciL.
. Colonial Secretary’s Office, Hobart Town, 24th June, 1870.
SUBMITTED,
TuAT, upon the application of the Directors, and the recommendation of the Commissioners, the
disbursement of the sum of ten pounds be authorised for petty cash expenses on account of the

Launceston and Western Rallway Compa.ny
. (Signed)  J. A. DUNN.

Tax Governor in Council approves. o
E. C. NOWELL.
27. 6. 70.

The Hon. the Colonial Secretary.

- 598.
Launceston and Western Razlway Company, Limited,
Launceston, 24th June, 1870.
Srr,
I nave' the honor to request the concurrence of the Governor.in Council in the following
expenditure ; namely,—£12 for converting two goods waggons into sheep vans, in add1t10n to £60
authorised on the 14th June, the latter sum not proving sufficient. .

I lave, &e.; o O
C o L (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. 3 ~
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WE beg to recommend the concurrence of the Governor in Council to the authority herein asked
for; viz., £12, as an addition to the £60 already authorised for constructing two low-sided waggons
into sheep vans. - :

. SAML. V. KEMP.

F. M. INNES.
25. 6. 70.

-.8599.
MinuTE PaPER For THE EXECUTIVE Councir. .
Colonial Secretary’s Office, Hobart Town, 27th June, 1870.
SuBMITTED, : . . o _
TraT, upon the application of the Directors of the Lannceston and Western Railway Company,
and with the recommendation of the Commissioners, the expenditure of a further sum of twelve
pounds be authorised (in addition to the sum of £60 already approved), for converting two low-sided

waggons into sheep vans.
(Signed)  J. A. DUNN.

Tue Governor in Counecil approves.
E. C. NOWELL.
27. 6. 70.
The Hon. the Colonial Secretary.

600.
Colonial Secretary’s Office, 27th June, 1870.
Sir, . - o L
I nave the honor to acquaint you that the Governor in Council has been pleased to approve of
the following expenditure in connection with the Launceston and Western Railway ; namely,—
~ £300 for printing forms, books, tiickets,‘&c;,l upon the condition that the amount expended under
this authorisation shall be subsequently charged against the Revenues of the Company, and the funds
applicable to the construction of the Railway credited therewith.
£584 to be expended, in the first instance, for supplying light and water to the stations and
offices, including all gas fittings and lamps, and any balance that may remain for furnishing offices.
" £12 (in addition to the sum of £60 already approved) for converting two low-sided- waggons
into sheep vans.

£10 for Petty Cash expenses on account of the Launceston and Western Railway Company.

I have, &c.,

(Signed) J. A. DUNN,
For the Colonial Secretary (‘absent.)

Sy

-
UL
s A

H. Dowuire, Esq., Secretary.

" WATER SUPPLY. Nos. 601 ro 607.
- 601.

Launceston and Western Railway Company, Limited,
o Launceston, 15th June, 1870.
Sir, , _— .
I navE the honor to request the concurrence of the Governor in Council in the following
expenditure ; namely,—

£1500 for providing necessary water supply for the Line of Railway.

I have, &ec.,
' (Signed) H. DOWLING, Secretary.
"The Hon. the Colorial Secretary, Hobart Town.

As some considerable delay is likely to take place before the information sought will be furnished to
the Commissioners. We beg to reecommend that authority be granted for the sum asked, £1500 for
water supply, so as not to give grounds for delay, from that cause, to the opening of the line for
‘traffic. '
SAML. V. KEMP.

25. 6. 70.
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Tae item herein represented is an approved one“in the list forwarded some time ago to the
Executive, and the sum named, £500, within the amount therein provided for it. It is, therefore,

recommended for-the approval of the Governor in Council. o

F. M. INNES. &

THEODORE BARTLEY.
o 28.6.70.

I~ recommending the concurrenceof the Governor in' Council to authorise £1500 for providing the
‘niecessary water supply for the Line of Railway, I beg to state that I am 'in no way responsible for
‘the sufficiency of the estimate ; the accompanying letter from the Engineers is all that has been
‘furnished to guide me in the matter. '
- - - SAML. V. KEMP.

18. 6. 70.

- TuE expenditure is necessdry—the estimated cost I am equally irresponsible for.

F. M. INNES.

In order to enable the Commissioners to express an opinion upon the sufficiency of the sum named,
the Secretary has been requested to obtain from the Engineers of the Company such a detailed
estimate of the proposed expenditure as may place Mr. Kemp in a position to report to the
Government on that point. ‘ ‘

: J. A. DUNN.

21. 6. 70.

(Copy.) _ Launceston and Western Railway Company, Limited,
Launceston, Tth June, 1870. .

WATER SUPPLY.
DEeAR Simr,

WE have to suggest that you obtain the sanction of the Board and the Government to an expenditure of say
£1500 for the purpose of providing a supply of water at Launceston, Evandale, Perth, Longford, Westhury, and
Deloraine Stations: in this estima‘e we assume that you will be able to make arrangements with the Municipal
Council at Launceston for a supply of water. :

At Evandale, Perth, and Westbury, it is proposed to sink wells and use hand pumps. At Longford and
Deloraine it is proposed to use small steam pumps, and to take the water from the river’; in both cases we suggest that
these steam pumps should be ordered by the next English mail. ,

Size of tanks at Launceston
Ditto Longford } 2400 gallons each.
- Ditto Deloraine
. Ditto Evandale
Ditto Perth } 1600 gallons each,
Ditto Westbury

' We are, &c.,
. (Signed) DOYNE, MAJOR, & WILLETT, Engincers.
Hexry Dowiring, Fsq., Secretary.

602,

S Colonial Secretary’s Office, 21st June, 1870..
IR, . )

‘WirH reference to the application from the Directors of the Launceston and Western Railway
Company for the concurrence of the Government in the expenditure of the sum of fifteen hundred
pounds for the purpose of supplying water at the several stations along the Line, I have torequest that
you will inform me whether this sum was included in the schedule of items of indispensable
expenditure recently concurred in by the Directors and the Commissioners, or is it a contingency as.
yet unprovided for?

I have, &ec.,

) (Signed)  J. A. DUNN.

The Hon. F. M. Inngs, M.L.C., Launceston.

Yes—It was not among the suspended but the indispensable items.
F. M. INNES.
22 June, 1870.
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603. o g -.
S Colonial Secretéry?s Office, 21st.June, 1870.

IR, .~ - - . : A
I mavE the honor to acknowledge the receipt of your letter of the 15th instant, requesting the
-concurrence of the Government in the expenditure of the sum of £1500 for providing necessary
water supply for the Line of Railway.

Before submitting the application. to the Governer in Council, I have to request that you will
-obtain from the Company’s Ingineers such.a detailed statement of” the proposed expenditure as will
enable the Professional Commissioner to form an opinion as to the. sufficiency: of the amount te
cover all the necessary” cost of the contemplated water supply ; and I. shall feel obliged by your
forwarding such detailed estimate when furnished by the Engineers to Mr. Kemp for his considera-
tion and report to the Government. '

I have, &ec., A
-+ - (Signed). .J. A. DUNN, )
' For the Colonial Secretary (absent ).
H. Dowwring, Esq., Secretary.

604.
Launceston and Western Railway Commissioners’ Office,
. Launceston, 26th June, 1870.
Sir,

I~ reference to the application for sanction to. an_outlay of £1500 on water supply which now
awaits the decision of the Governor in Council, I have the honor to remind you that in April last a
Conference (duly reported to you) was held between the Directors of the Launceston and Western
Railway Company and the Commissioners on the financial position of the Company, when a general
agreement was entered into in regard to expenditures that were imperative and others which could
be delayed. At that Conference all the Commissioners were present, and no one took a more
-prominent part in advising upon the sufficiency of each estimate than did Mr. Kemp. I am
warranted In saying that no item and no figure was. inserted unless: it accorded with his views,
individual Directors waiving their own opinions. An account giving the result was supplied- to the
Government, a reference to which will show that £2000 is the sum provided for water supply,
£1500 being the proportion thereof now- asked.

In forwarding the usual recommendation for this expenditure, Mr. Kemp added a note dis-
claiming responsibility for the sufficiency of the sum; and I thought it necessary to obviate the
mistake that I could be responsible where he refused. to be.so, by adding a similar disclaimer.
I did not, however, imagine that by so doing I would. be contributing to delay the settlement of a
question which at this juncture presses.

It was in April last, as T have already stated, that the estimate of £2000 was placed before the
Commissioners for water supply. It is alnost three morths afterwards that the Company is kept
waiting for the approval of that outlay on the ground that information is not given whichi was never
sought during the period of nearly three months which have intervened.

I have, &c.,
(Signed) FRED. M. INNES.
The Hon. the Colonial Secretary.. : .

605.

: Colonial Secretary’s Office, 30th June, 1870.
Sir, : : ) . '

-+ In reply to your letter of the 15th instant, I have the honor to acquaint you that I acquiesce in
the expenditure of the sum of fifteen hundred pounds for providing necessary water supply for the
Line of Railway, and that His Excellency the Governor will be advised to confirm such.approval at
the next meeting of the Executive Council. - : : C .

I bave, &e., o
‘ ' (Signed) J. A. DUNN;
' . , For the Colonial Secretary (‘absent).
H. Dowuixe, Fsq., Secretary. . '
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606:

- Minure Parer For THE Execurive CounciL.

o _ ‘ Colomal Secretary’s Oﬁce, Lst July, 1870 :
SUBMITTED, ' Pt L :

THAT, upon the' apphcatxon of the Directors of the Launceston and Western‘ Rallway Coripany,
and with the recommendation of the Commissioners, the sum of fifteen hundred pounds be

authorised for the purpose of providing a supply of water at Launceston, Evandale, Perth Longford
and Deloraine Statlons .
(ngned) - J.'A. DUNN.

Trze Governor in Council approves. . ]

o o E.C. NOWELL. .
4.7.70.

The Hon. the Colonial Secretary. -

607. :
: . Colonial Secretary’s Oﬂ‘ice, 4tk July, I870.
Sim, ,
"I mAVE. the honor to acquamt you that the Governor in Council has been pleased to’ sanctlon
the expendlture of the sum of fifteen hundred pounds for the purpose of prowdmg a supply of water
at: La.unceston, Evandale, Perth, Longford, and Deloraine Stations. ,

T'have, &c:, = S

(Slgned) J. A DUNN, ‘
e . - For the' Colonial Secretary (absent ).
H. Dowwuing, Esq., Secretary. ‘

PURCHASE OF. LAND. AND COSTS THEREON. . Nos.. 608 To- 610.
608.

Launceston and Western Railway Company, Limited,
Launceston, 7th July, 1870.

Sir,
I mavE the honor to request the concurrence’ of the Governor in Councﬂ in the followmg'

expenditure ; namely,—
£124 12s. 10d., being for land 'purchase'sland’»costs thereon.
I have, &ec., o
o (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town.

REecoMMENDED to the approval of the ‘Governor in Couricil.

P M. INNES
THEODORE BARTLEY.
7.7, 70,
APPROVED: . , o o
. : J.. M. WILSON.
11 July, 1870.
609,
Minure Paper For: THE Execurive - -CovnNcil.
Colonial Secretaiy’s O ffice; Hobart Town, 11 July, 1870.
SUBMITTED,

Taar, upon the-application of the Directors' of the Launceston and Westérn Railway Company,
and with the concurrence of the Commissioners, the -expenditure ‘of -the- sum of .one hundred and
twenty-four pounds twelve shillings and ten pence be authorised for land purchases and costs thereon.

(Signed):  J: M. WILSON.

Tue Governor in Council approves. ‘
' E. C. NOWELL.
The Hon. the Colonial Secretary. 11. 7. 70.
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.610.
- Colonial Secretary’s Office, 11th July, 1870.

Sir, , . '
T nave the honor to acquaint you that the Governor in Council has been pleased to sanction

the expenditure of the sum of £124 12s. 10d. for land purchases and costs thereon.

o I have, &e., . -
: ' (Signed) J. M. WILSON.
H. Dowrvixe, Esq., Secretary. '

COMMISSIONERS NOTIFYING THAT SEVERAL APPOINTMENTS HAD BEEN"
MADE. No. 611.

611.

Railway Commissioners’ Office, Launceston, 7th July, 1870.
Sig, :
WE have the-honor to acquaint you that at a special meeting of the Directory of the Laun-
ceston and Western Railway Company, held on Tuesday, the 5th instant, the subjoined appointments
were made for carrying on the business of the Railway, at the rates of salary affixed to each name.

We unanimously abstained from voting on the choice of Officers, leaving it entirely to the.
Directors. But as it remains doubtful whether the railway can be finally completed and opened
for traffic before: September or October next, we did not think the Government could be advised
to approve of salaries taking effect ‘at once, and therefore we submitted the subjoined resolutions
to the Board, which were at once aeceded to. : '

In comparison with the rates of pay in the Railway Departments of the neighbouring Colonies,
or the scale of remuneration in corresponding situations in this Colony, the salaries voted by the
Directory are moderate ; in fact they must be regarded as experimental. :

We have, &e.,
(Signed) FREDK. M. INNES.

SAML. V. KEMP.
The Hon. the Colonial Secretary, Hobart Town.

A SprCIAL Meeting of the Directory was called for the 5th July, 1870, -

Present—DMessrs. Button, Green, Robertson, Fisher, Tyson, Scott, Dodery, Xemp, Innes,. Bartley, Gibson,
and Webster. ‘ ' ‘

The Board proceeded. to the special business of the day, namely, election of Officers.
Station Maslers..

£ . £
Launceston ........ Mr. J. C. Stead .... 200 Westbury .......... Mr. W. Douglas.... 150
Deloraine ..ovenn. .. Mr. E. Cunliffe .... 175 Perth............. . Mr. L. Dowlm% eeee 120
Longford .......... Mr. A Garstin..... 150 Evandale .......... Mr. A. Hartnoll .... 100
Storekeeper ..vvusv..... Mr. Robert M‘George........ £130
_Booking Clerk ......... Mr. F. Ferguson ............ £80
Goods Clerks:
Launceston ........ Mr, W. Pollard .... 100 Longford ........ .« Mr. G. W. Dodery.. 120
Deloraine .......... Mr. G. Padman .... 120 Westbury ..........  Mr. A. Reid,....... 100

Audit Office, Junior Clerk—1J. C. Israel, £40, £50, and £60.

Parcel Boy and Messenger—H. Byworth, for three years, £30, £35, and £40.

Foreman Porters—Launceston, W, Shearer; Longford, D. Jones ; Westbury, A. Parker: 40s. per week each.

Porters—The nominations by the Committee having been read— Resolved, That each applicant be requested
to apply personally at the Office ; and, that the Secretary report to the Board the most suitable for appointment.

‘Mr. Innes moved, and Mr. Kemp seconded—

¢ That in reference to the nomination to appointments in the services of the Company which have now been.
agreed to by the Board, the appointments shall not take effect,.or-any salaries be paid in respect thereto,
until it bas been further agreed by the Board that they sball severally take effect, and the salaries in
connection therewith be-made payable.”” Carried. ] ' ’ :

My, Kemp moved, and Mr. Innes seconded—

." %That in intimating appointments to the Stations Masters, the Secretary inform them of the salary, the
allowances,—viz., tuel, light, and water,—and.ihat .the. immediate dwelling accommodation is necessarily
small.” Carried. )
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APPOINTMENT * OF -STATION ~MASTER, 'LAUNCESTON ;' INCREASE' OF.
ACCOUNTANT'S SALARY; PRINTING AND LETTERING BRAKE VANS;
AND MAKING AND PAINTING BOARDS FOR BYE-LAWS. Nos. 612 to 614.

612.

Launceston and Western Railway Company, Limited,
) Launceston, 29th July, 1870. :
Six, | s I : o
* I mave to ask the authority of the Governor in Council for an-expenditure of £200 per annum
for Station Master at Launceston,and £50 additional per annum to the Accountant to the Company,.
making his salary £300 per annum. '

And, further, for £21 painting and lettering four Brake Vans, and £40 for the making and
jpainting Boards on which to post Bye-laws and other notices required by law to be exhibited for the
public information. ’ e

I have, &ec., o o
(Signed) H. DOWLING, Secretary.

The Hon. the Colonial Secretary, Hobqrt Town.

‘We have the honor to recommend the concurrence of the Governor in Council to the within

:application. - ,
S FRED: M. INNES.
THEODORE BARTLEY.
o } 28.7.1870.
APPROVED.
J. M. WILSON.
30 July, 1870.
613. o
MinuTe PapEr. FOR THE ExEcUTIVE COUNCIL. S
» Colonial Secretary’s Offfice, Hobart Town, 30th July, 1870:
‘SUBMITTED, '

TrAT, upon the application of the Directors of the Launceston and Western Railway Company,
and. with the concurrence of the Commissioners, the payment of Salary at the rate of two hundred
pounds per annum to the Station Master at Launceston, and the sum of fifty pounds additional
per annumdto the Accountant to the Company, making his salary three hundred pounds per annum,.
is approved. ‘

Also that the éxpenditure of the sum of fﬁenﬁy-o‘rié I')o'unds for painting and lettering four Brake
Vans, and forty pounds for the making and painting Boards on which. to- post. Bye-laws and. other-
Notices required by law to be exhibited for the public information, be approved.

(Signed) J. M. WILSON.

‘Tue Governor in Council approves. :
E. C. NOWELL.
1..8. 70.

The Hon. the Colonial 'Sécrétary.

614- ' . : " t el
Colonial Secretary’s Office, 1st August, 1870,
Sir, . ' i
© T mAvE ‘the honor to inform you that the Governor ' Council has been pleased to
-approve of Salary at the rate of £200 per annum being paid to the Station Master at Launceston, -
and of the additional sum of £50 per annum to the Accountant to the Company,—making his salary '
£300 per annum. e

. His Excellency has also approved of the expenditure of the sum of £21 for painting and letter-
ing four Brake Vans, and £40 for making and painting Boards an which ‘to post Bye-laws and” .
.other Notices required by Law to be exhibited for the public information.

I have, &e.,
(Signed) J. M. WILSON.

H. Dowwineg, Esq., Launceston.
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LANDING AND SETTING UP. CARRIAGES EX GRASMERE; AND FUEL FOR
o . LOCOMOTIVES. Nos. 615 .o 617. :
- 615. |

Launceston and Western Railway Company, Limited, .
s’ o Launceston, 4th August, 1870.
I nave the honor to request the concurrence of the Governor in Council in the following:
expenditure ; namely,—£250.: £50 for landing and setting up. carriages from Liondon ex Grasmere,.
£200 for. fuel for locomotives.

I have, &e.,
(Signed) H. DOWLING, Secretary.

The Hon. the Colonial Secretary, Hobart Town.

‘We recommend.

THEODORE BARTLEY,
F. M. INNES,

} Commissioners.

TuE item in enclosed of £200 for fuel will come under the same rule as certain previous items which-
do not belong to the “ construction” expenditure of the Launceston and Western Railway, but to:
the outlay in * working” the Line, the £200 being an advance to be recouped to capital from.

revenue when obtained,
F. M. INNES..

€16.

MinuTeE Parer For THE ExrcuTive CouNciL.
Colonial Secretary’s Office, Hobart Town, 6th August, 1870.

SusMITTED,

TrAT, upon the application of the Directors of the Launceston and Western Railway Company, .
and with the recommendation of the Commissioners, the sum of fifty pounds be authorised to defray
the expenses of landing. and setting: up, carriages. from London ex Grasmere, and the sum of two-.
hundred pounds for the purchase of fuel for locomotives, the latter amount being sanctioned as an-
advance from “ construction expenditure” to be recouped to capital from revenue when obtained.

J. M. WILSON..

THE Governor in Council approves.
E. C. NOWELL.
8. 8. 70.
The Hon. the Colonial Seeretary'.

617.

Colonial Secretary’s Office, 8th August, 1870..

Sir
"1 mave the honor to acquaint you that the Governor in Council has been pleased to approve of”

the expenditure of the sum of £50 to defray the cost of landing and setting up carriages from
London ex Grasmere.

His Excellency has farther approved of the expenditure. of the sum of £200 for the purchase of”
fuel for locomotives, this amount being sanctioned as an advance from “ construction expenditure” to.,
be recouped to capital from revenue when obtained.

1 have, &c.,

(Signed)  J. M. WILSON.
H. Dowwring, Esq., Launceston,
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MR DOWLING’S EXPLANATION RELATIVE TO A POR’I‘ION OF MR KEMP’S-‘
Fi -EVIDENCE BEFORE PARLIAMENTARY COMMITTEE No 618

618.

Launceston and Western Railway Compary, Limited,
Launceston, Gth August 1870
,.S'm', o ' :
‘I BAVE the honor to forward, copies of correspondence ,between this office and the Comn‘hs-
smners relative'to statements put in evidence by Mr. Kemp- before the Parliamentary Committee of
1869, in Paper marked Z:, and published: at p. 93 of the Correspondence printed' in~ October, 1869
in order that two ckarges contained in that Paper may be’ explamed to the’' Parliament.

It will be seen that Mr. Kemp was made aware, by my letter of the 13th of August 1869 that
his statement respecting a rubble culvert' having been improperly placed at 2 miles 55 chains in lieu
‘of a 12 inch iron pipe was disputed by the Engineers; but that, notwithstanding, he gave the state-
ment, without explanation on his part, to the Parliamentary Committee in the following October.

It will be further seen that, for various reasons given by Mr. Kemp, I have not obtained any
.explanation regardirig this misappropridtion of the Compa,ny s funds—alleged by him to have taken
place at the spot indicated—nor' of the further allegation made in-thé same Paper,—that® two' cast-
iron six-inch pipes liad been inserted at 6 miles 43 chains, whe1 eds 16 such pipés had been so placed
nor had any six-inch iron pipes been placed in the line at aiy point.

But not only have T not rece1ved any- such explan'aitibn, but, i the memorandum of the’ 12th
ultimo, Mr. Kemp really re-asserts the former statement respectmg the rubble culvert, by stdting
that-another person had also looked through the opening and pronounced it a lough rubble culvert.

As I can trace no grounds whatever for the charges thus preferred agamst the Engmeers and
Contractors, I have thought it necessary to forward these papers for publication in_the next Parlia-
mentary. Papels at once; not waiting any further communication, as' this would perhaps prevent the
mf'01 mation alr eady in'my’ possession’ coming before the ersuing Parliament. S

4 I have, &ec.,:
v o (Signed) H. DOVVLIV(;: Secretary
The Hon. the Colonial Secretary, Hobart Town.

ForwarpED to the Commissioners for observation. e .
, S ‘ J. M. WILSON.
10 August 1870

I BavE nothing further to add than is contamed in my mmute of 12.7. 70 upon Mr. Dowlmg s

1ette1 of the 2nd ultimo.
SA’\IL V. KEMP
16, 8. 70. v

(Copy.) ' ' Launceston and Western Railway, 13th August, 1869,

In ‘& memordndum from your office by Mr. Kemp, purporting to be a statement showing a,ltelatxons, &e.” connected’
with the Launcesion and ‘Western Railway, there occurs the foilowiug:—

*“ At 2 m. 55 ch. a rough rubble culvert has Been substituted for a 12 in. cast-iron pipe.”
The answer to this by the Engmeels being as follows : —
' ¢ Must be d mistake., No dlterations ‘or substitutions here.”

I have the honor to request that I may be furnished with an explanatmn of' thlS questlon for the mformatxon of
the Dlrectory, as so great a dxsparlty appeals between these statements.

I have, &e., L . o
' (Signed)  H. DOWLING, Secretary.
lee Comimissioners, Launceston. ’ ’

* (Copy.) - "7 Launcéston and Western Railway, 6th January, 1870,
'GENTLEME\I
v Onthe l3th August last I addresséd you a letter asking an’explanation of a serious dlscrepancy ‘which I had’
observed in explanations asked of the Enomeen , at the instance of Mr. Kemp, with reference to their return of extra
works made by them to-the Dnectory in the previous 'month of-July; but to this' comrunication ‘I havé not
beeén favoured with' a-reply. .

This paper was put in by Mr. Kemp.on his examination before the Joint Commlttee of Parll'lment and my
atterition hias been calléd to the fa¢t that no explanation'is afforded, on the face of it or otherwise, rPspeLung ‘the
discrepancy referred to by me in the before-named Ietter of August; and further, that the same paper, so laid before
Parliament,.reports that the Engineers have inserted at 6 m. 8 chs. two, 6° inch cast-iron pipes where nothing” had
been shown or described ; but the reply of the Engineers is to the eﬂ'ect that, they had, reported the msertxon of a

9iirich éarthénware pipe, and that this was corle(.t no’six in¢k iron plpes ‘being on'‘the line:
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. " These statements involve a serious charge against the Engineers and: Contractors, which,- if -correct, - should: -
‘sabject them-to the displeasure of the Board of Directors ; nnd, as they have now obtained a public official character-
beyond that which they had assumed in August last, the consideration of my letter assumes greater importance, and
I have the honor to beg that the present letter may have your attention. . .

I have, &ec., )
(Signed) H. DOWLING, Secretary..

\

The. Commissioners, Launceston.

(Copy.) Launceston and Western Railway, 21st May, 1870..
GENTLEMEN, . '
) TaEe approach of a Parliamentary Session reminds me that you have failed to put me in a position to explain
-statements made by Mr. Kemp in a Paper submitted to Parliament last Session (Appendix L, p. 93, Legislative-
Zouncil, Paper No. 80), and to which statements I called your attention in August last year and Januery of the
present, and to neither of which letters have I had any reply.

I have, therefore, most respectfully to call your attention to those communications.

I have, &c.,
(Signed) H. DOWLING, Secretary.

The Commissioners, Launceston,

(Copy.) ' Launceston and Western Railway, 2nd July, 1870,

GENTLEMEN, .

Ox the 21st May last I called your attention to the fact that I had not recvived any replies to my letters of prior-
August, 1869, and January, 1870, having reference to a paper furnished to this office by Mr. Kemp; and afterwards,
namely, on the 2nd October, 1869, submitted by him in evidence to a Parliamentary Committee,—being subse-
quently printed in the Parliamentary Papers of last Session.

Mr. Kemp has now verbally informed me that both these letters have been mislaid. In order, therefore, that
the required explanation may be furnished prior to the next Session of Parliament, 1 have the honor to enclose copies
of those letters.

I have, &c.,

(Signed) H, DOWLING.
The Commissioners, Launceston.

(Copy.) - '
1 BEG to intimate that I will furnish the information sought the first opportunity I have of walking over that portion
of the line which is nearly three miles from Launceston. It may not he out of place to mention that at the time I
made the inspection I was accompanied by 2 man in the Engineers’ employ, who also looked through the opening

and pronounced it a rough rubble culvert,
(Signed) SAML. V. KEMP.
12. 7. 70.

-INCONVENIENCE CAUSED BY DELAYING TO COMMUNICATE WITH THE
GOVERNMENT IN CERTAIN CASES UNTIL WITHIN A DAY OR TWO OF
THE CLOSING OF THE ENGLISH MAIL. No. 619.

6109.
Colonial Secretary’s Office, 15th November, 1869.
Sig,

I mave the honor to call the attention of the Board of Directors of the Launceston and Western
Railway Company to the extreme inconvenience occasioned by delaying to communicate with the
Government upon subjects requiring consideration, and reference to the Commissioners, until within
a day or two of the closing of the English mail in cases where immediate action is desired.

I trust that this communication will have the effect of preventing the inconvenience complained
of, otherwise the responsibility must rest with the Directory if their applications to the Executive do
not receive the prompt attention sought for them.

I have, &c.,
(Signed) JAMES MILNE WILSON.
H. Dowuving, Esq., Secretary of the Launceston
and Western Railway Company.

INSTRUCTION TO AUDITOR NOT TO PASS ACCOUNTS IN EXCESS OF THE
CONTRACT UNLESS AUTHORISED BY THE GOVERNOR IN COUNCIL.

620.
" Colonial Secretary’s Offfice, 23rd December, 1869.
MEMO.
Witk reference to the examination of the Accounts of the Launceston and Western Railway
Company by the Auditor, the: Colonial Secretary desires to notify that no expenditure upon any
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item, in excess of the Contract with Messrs. Overend & Robb, can be sanctioned except it is supported
by the authority of the Governor in Couneil, which should be furnished to the Audltor by the proper
officer of the Railway Company

(Signed) JAMES MILNE WILSON.
The Colonial Auditor. L

CORRESPONDENCE WITH THE HONORABLE COLONIAL TREASURER.
621.. o .
- o : Launceston and Western Railway Company, Limited,
: Launceston, 11tk September, 1869.
Sir,
I mave the honor to enclose a comparative statement of estimates, with a report thereon,

prepared since my letter to you of the. 28th July, as it appeared desn'able to the Directors not to
exclude and throw over upon the revenue of the line the cost for first year’s maintenance.

The insertion of this item of £6543 afforded the opportunity to review the whole, and to
extend the paper into a form which the Board believed would be found useful to the Government
and the Parliament in dealing with' the application for a new Bill.

Some days’ illness has led to the delay in the transmission of this paper.

I have, &e.,
~ (Signed) H. DOWLING, Secretary.

The Hon the Colomal Treasurer, Hobart Town,

- LAUNCESTON AND WESTERN RAILWAY.

STATEMENT of Estimatrs and Cost (actual or approzimate) showing difference of Estimates, and
the various Heads under which Extras have arisen or may arise during the construction of the Works.

- . Fstimate | - . . Extra
Original Cost ..
. th . : Iz
ITEMS. _ 2tk ools | Estimate. | de. or ap. | B original
) : £ £ £ £
Contracts for materials from England, comprising rails, girders for
Longford Bridge, rolling stock, &e., including frught insurance, .

AN COMMISONS vevnr seenneneenoneieseanoncsosasscaacconnsss 85,000 — — —
To which add Melbourne expenses not included ................. 3000 - — -
And purchases not yet advised from London, but mcluded in original R

€SLIMALES &) uurinneriessnnneroaiionasits O T S ¥1700 — — . —
Same contracts, excluswe of freight, &c. .............00. veeevens . 66,350 71,433 | 5083
Commissions, insurance, and freights....es...... reeeresanasene .o .. 12,100 18,267 6167
89,700 78,450 89,700 | 11,250
Lands taken and Jaw costs thereon.c.eeevevereveeanas Ceeeereeen 15,000 5000 15,000 10,000
Engineering (£5000 to be paid in shares) ...occuiveeeennsae vees.l 14,000 14,000 14,000 -
SEAtiONS. s e s s veeeesrroascnonnsnoncacenanns Ceetteeseas Ceraaees 4000 4000 (- 4000 —
Overend & Robb contract less maintenance, ... ..co0eeenniiannn. 194,218 | 194,218 | 194,218 —_—
Mainrenance first year by Overend & Robb, included in’ contract
£200,761 ...ioiaiediriianians Cereeencenteaietananan Geraras . 6543 6543 —
Slopes in cuttings ...--....... [ teetisaseane casescannnas 12.000 .. 12,000 12,000
Telrgraph throughout ............cc.v0eentn seaevae feeses PPTPR 2000 .. 2000 2000
Staging for construction South Esk Viaduct........c.vcviuieen. 2500 — — -
Add Volue of tHNDEE vt voeeereseennanersraannns erenees ; . *400 .. 2900 2900
Cartage of iron to Longford from Launceston ....«covevvevearon.. 1000 .. 10u0 1000-
Extra agricultural crossings and gates ...... eeeesenian e 1000 e 10100 1000
Office managen.ent and Commi-sioners ....c.cvvetcverinenecansn.. 5000 4000 5000 1000
Amcunt expended prior to le ‘tting countract, including £3600 for
contract plans and drawings......ooiiviiivaiiiaae, ceseeieaes . 6830 . 6719 6830 111
Addition:1 rolling stock, stations, and workshops, $#Y sececees....| 28,000 . 23,000 23,000
Interest, tWo YeRrS . vvee, eeressonnersecsoccannsronssseoanananes 36,000 }. 36,000 36,000 —
Contmgenues £5452 “estimate of July, 1869, partly taken in *£400 : :
and F£1700 88 ADOVE +evvvsrerssesennesans Cereeriaitarieneans 3352 e 3352 3352
. 410,000 348,930 416,543 67,613
Difference between estimate of July, 1869, and present estimate is .
for maintenance .. ...l Ceeeereeren e 6543 — —_ —
Difference original estimate and approx1mate 107 R 67,613 — —
£416.543 | 416,543 | 416,543 | 67,613
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EXPLANATORY REPORT.

The total estimate furnished to the Parliament in 1868 (p. 45 Correspondence) was £ e d. £ d.
in round numbers ...... . iceiiiieieneeeean.. et ciaecesesireanns eee... 342,387 O 0
But this was exclusive of maintenance for one year after opening deducted at p. 46, but
" ipcluded in contract with Overend and Robb, at .... ....... ceeeties heceaenas 6543 0 O
Beingatotal sumof ....ioiueaene eeveceeeaaracans vees wm—————- 348,930 0 O

LoNpoN CoNTRACTS:

The Engineers’ estimate for contracts for materials in England, including iron
bridge girders, their erection, freight, &ec., was given at p. 46 Correspondeace,

T ettt haeaitiasteeeransasesstateenttranaeranaes 59,650 0 O
And the making of carriages, then intended to be built here, was estimated in
addition @t c.iiiieiiiiiiiiiiirenieieriaeaeans cees enene teteceecenanas 6700 0 O
, T D e nereteeen e vee.. 66,350 0 O
But the actual contracts are reported to have been taken at....... 69,733 0 O

(Including the building of carriages in England.)
A few items, as turntables, 9 sets points und crossings, and water
cranes and tanks, not yet ordered, but included in estimates
(see p. 46 also) say.......... Cerenananes Pererniens Ceveeeane 1700 0 O
~—— 71,433 0 ©

Gives a total extra on this item, London contracts, of ...., ————— 5083 0 0

Frreigarts, Insurances, and Commissions were teken at prices which the Directors
" from past commercial experirnce had reason to believe would be sufficient ; putting
dead weight at 30s. per ton, ata total of .............. b cesrecsansescensnays 12,1C0 0 O
But from the hifh rates demanded for direct shipments, which were necessary to
ensure early delivery, with scarcity of prompt vessels to Melbourne, as well as ,
from an increase in weight of iron, it is now found that the cost must be put at (say) 18,267 0 0
Causing an extra on this item of ..... cecertecsencaes cenn

Total exXtra eveveeeccrcocosrcassas ceesecines 0o ..
LanDp Craims:

The purchase of land and law costs, the price being put at £12 an acre throughout

the line, was estimated at ...<......... Cereceriiseteatiecasnannanarnan . 5000 0 O
But the large amount demanded for compensation, outside the cost.per acre for

land taken, swelled the ¢ claims”’ by owners alone to nearly £20,000 ; of which

awerds have been made and paid to the extent of £10,079, and to tenants

amounting to £1060. Several accounts have yet to be settled ; and therefore,

with the law charges and other expenses on both sides, which all fall on the

Company, this item of land will reach, 88y scvevus voverrerenns cecssiaaes 15000 0 ©

Forming an extra of o ceeivivionsanceerscseannans Ceree ———

Srore oF CUTTINGS:

In consequence of the earthworks.in some of the cuttings having proved bad, and
not standing at } to 1, which, from the nature of the soils taken out of the
shafts (one of which was sunk at the centre of all important cuttings), was
thought by the Engineers might stand, it is now estimated that the sum of
£12,000 will be required for extra slopes. The principal works in this con-
dition are between Launceston and Longford, and most of these being finished

- —at least to the extent the Engineers propose to flatten them—it appears safe
to take this extra at

There remain to be noticed some other items, omitted from former estimate ; namely,—

TELEGRAPH wire and instruments, by means of which the line may be worked safely
and more economically, estimated at the sum of .., .. ctereccecans .

STAGING necessary for erection of girders at Longford, constructed on the drawings
supplied by the Contractors for the iron work; the timber in which remains the .
property of the Company, being taken down.and stacked at the expense of the
Contractors, and worth trom £400 to £500, forms a present extra sum of .

CarTaGE of the ironwork of the girders, which the Company have to cart to Longford ;
the rails not being laid in time will necessitate cartage by ordinary conveyances, say

Crossings and Gates are required to meet extra. demands of farmers and others,
beyond the number provided by contract with Overend and Robb, and included
in the principal sum, say .

OrrFicr management and Commissioners’ salaries, rent, and other expenses, were p

downat c.eeiieiiniinaneniens Cheet steetesissesessensetarestantnrticotnes 4000 0 O
But, to prevent disappointment, it is deemed desirable to provide: for this at the

nominal SUM Of ... .u.iiuiineeiei it ittt iiiiite e tien it e 5000 0 O

Being an approximate extra of ........0.0u.nn eesesase —_—

THE amount expended prior to the contract being let was put down at ......... ..... 6719 0 O

But the actual sum expended Was .. .....ceveaieiiiiiits creinienaaas e 6830 0 O
-Forming an insignificant discrepancy ; but for the purpose of this report, assuming

the nature of an extra of ........ I PPN eiesenserenes eeeeas —_—

CONTINGENCIES o veveeeronseivassncesonsennssassansannns Cetteceetaasaanaesanae

Total of all extras on fche‘c.)rigina.l estimate

ApprtroNaLl Ronrixg STocox :

The Engineers recommend that further rolling stock shall be at once provided, to
secure economy in working the line; one of the principal features in which
would arise from the ¢ wear and tear’’ of engines, carriages, &c., being spread
over a longer period, and not therefore falling altogether on the ¢ working

—

44,613 0 0

6167

11,250

10,000

12,000

2000

2900
1000

1000

1000

111
3352

00

—

00

00
09
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expenses » in the edrly existence of the Tine, before traffic had been de;velopéd! £ s. d,-
—and this arrangemeut would therefore greatly diminish the risk of the dis- ;
tricts-being' called upon to pay a railway rate:

It is proposed to spend on additional locomiotives, carridges, waggons,

horse boxes, &c., extension of stations, workshops, &c.,a total sumof - .. 93,000 0 0 "
Being thetotal of ..ievveedienrenenrveanersccsncacens £67,613 0 O

H=E" With reference to this estimate of the Company’s Engineers, that to provide such additional rolling stock, &e.
as above enumerated will require a further. sum of £23,000, particular attention is directed to the fuct that the
professional Commissioner, Mr Kemp, in his Report to the Governor in Council of 24th July, 1868,* that the line
could be opened for public traffic for the sum of £350,000, upon which Report the unprofessional Commissioners
based their reports of that dite to the same effect, stated in a Memorandum appended to his said report, that he,
considered - *it would be indispensable to meet the requirements after opening the line for public traffic,” that
certain rolling stock and other items enumerated by him should be provided. The cost of such additional rolling -
stock and other items so enumerated by Mr. Kemp will involve an additional expenditure beyond the sum of
£350,000 of an amount, at least equal to, if not more than that of £28,000, as estimated by the Company’s Engineers.
The:Government, therefore, in deciding to sanction the' construction of the line upon the Commissioners’ Report,
with sucli addenda, must be supposed to have fully caléulated upon such additional sum being required as would
provide for such additional rolling stock, &e.

A Summary oF ExTras will show in which department they have arisen, and under what circumstances; and
I'desire especially to guard against the impression that the several items are to be accepted, as regards each
work, as-anything but approximate. The object of the present statement being to show’ that the zotal suni
named will be required to open the line, not merely for public traffiec, but also to ensure it being safely and
economically worked from the commencement; but not limiting, in any case, the appropriation of the several
sums to the items represented, as some may cost more, and some less, than stated. i

The extras on-the Engineers’ estimates are—

. £ s d £ s d.
On the total purchases of materials in England .........ccvvieeininnn 5083 0 O
5y failure in standing of slopesat 3 tol ............ Chceeenes ees. 12,000 0 O
s Staging for'bridge at Longford ......... Ceriaseternstsrenenan 2900 0 O
5. cartage, by common road ....... ieiieiieniians creeacnenns 1000 0 O
— 20,983 0 O
The extras in the estimates of the Directors are— .
On land purchases, severance, and tenant compensation........ tveseess 10,000 0.0
5, freight, insurance, and commissions.......cc.civeesveraanserncanes 6167 0 O
,» agricultural crossings and gates .............. cesteneiarane vesone 1000 0 O
s, office and Commissioners’ charges” ....... ... Cenereerenas Ceieeae 1600 0. 0
s»» moneys expended before contract:..... Ceernecsiaianenna Cevavanee 11 0.0 . ;
: : ' —— 18,278 0 0~
Contingencies ...oeoeeeennseens erecaiiaan Cetriteneiienenns cheraenanes . 3352'0 0
And extras arising from new recommendations by the Engineers— _
For extra rolling stock, &e. ..... Ceereteecateasetacneanotranane wee.. 23,000 O O
For telegraph throughout .......cceeaviiatn, cesesececntarnans eeee 2000 O O
' 25,000 0 O
Being the total of v.icevivvinetinnnnnnnas,s teestitecsenee .e £67,613 0 0

By Order of the Board, ,
H. DOWLING, Secretary.
Launceston, 1st September, 1869.

&V ide Parliamentary Paper, 1868, No. 16, p. 45,

622
Colonial Treasury, 14th September, 1869.
S1r,

- T ‘mave:-the honor to acknowledge thé receipt of your letter dated 1lth instant, enclosing a
Statement -of Estimatés prepared since the letter addressed to this Department by you on the 28th
July last, which I have to thank you for. '

’ T have, &ec., 7 -
’ (Signed)  THOS. D. CHAPMAN. -
H. Dowrixe, Esq., Secretary.

: | 623. \

: o ) Tasmania, - -

( Confidential.) Colonial Treasury, Hobdrt Town, January 17th, 1870,
MEMORANDUM.

Uxper thé provisions of the Launceston and Western Railway Act, No. 5, passed on the 22nd
October last: (33 Viet. No..21), the Launceston and Western Railway Company are authorised to
borrow the further sum of £100,000 in addition to the sum of £300,000, on condition that the said
£100,000 is raised in the same manner as the £300,000 was raised.
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As it is pretty certain that the whole of this £100,000 will be required to complete the Railway
and Works, and that in all probability the greater portion of the money will be required during the
ensuing twelve months, it appears to me very desirable that immediate measures should be taken for
raising the sum of £100,000 on the most favourable terms by the sale of Debentures for .£100,000
in the London market. :

When the first £300,000 was borrowed by the Launceston and Western Railway Company,
they forwarded the Bond of the Company for that amount to the Colonial Treasurer. '

On receipt of that Bond, Debentures for £300,000 were forwarded to London for sale.

The Debentures were sold in London by Public Tender on the 28th April, 1868; the |
Debentures bearing interest at six per cent. from the Ist July, 1868, payable half-yearly, on the Ist -
January and the 1st July.

If agreeable to the Directors of the Launcaston and Western Railway Company, I would follow
the same course with regard to the raising of the additional £100,000 required to complete the
Railway.

I have had Debentures for £100,000 prepared in the usual way, bearing interest at six per
cent. from the lst July, 1870, payable half-yearly, on the 1st January and the 1st July in every year,
at the Consolidated Bank in London. The said Debentures being redeemable at the said Bank on
the 1st July, 1901.

If the Directors concur with me in opinion that the same course should be followed as on the
last occasion, I shall be glad to receive their Bond for the sum of £100,000 payable on the lst
February, 1901, the interest at the rate of six per cent. per annum being payable half-yearly on the
1st August and the 1st February in every year: by adopting this plan the interest on the new Bond
for £100,000 will be payable on the same days in each year as the previous Bond for £300,000.

To enable me to forward the Debentures by the next outgoing mail, leaving here on Saturday,
the 29th instant, I should like to have the Bond for £100,000 during the present week.

I shall be glad to know what portion of the £100,000 will be likely to be required by the
Company in London for Railway purposes (exclusive of interest), so that I may arrange to get the
proceeds out to the Colony on favourable terms. Until the funds are required to be paid over to
the Railway Company for Railway Works, sanctioned by the Governor in Council, I should, of
course, make the best arrangements in my power with our Bankers for allowing interest on the
moneys leftin their hands.

As the Directors of the Railway Company will, I understand, meet to-morrow, I wish you
would be good enough to read this memorandum at the meeting, and state that I shall be glad to
know whether they concur in the suggestions 1 have made; and if so, they will probably give the
necessary instructions for the Bond for £100,000 to be prepared and executed and forwarded to me
during the present week.

(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

Zhe Hon. F. M. Innes, Commissioner Launceston and
Western Railway, Launceston.

624.

Launceston and Western Railway Company, Limited,

Launceston, 18th January, 1870.
281 ' .
R’ I am ~instructed to inform you that, as it will soon be necessary for the Company to obtain funds
- from the G "overnment under the Act No. 5 of 1869, the Board of Directors propose to give the
.. Government & bond for £100,000, or such less sum as you in your discretion may deem sufficient,

and simply aw vait your concurrence before issuing the necessary instructions to the Sclicitors for the
the same. :

preparation of I have, &c.,

' . (Signed) W. S. BUTTON, Chairman.
The Hon. the Colon, '@ Treasurer, Hobart Town. '

worable the Colonial Treasurer for his consideration.
Forwarnen to the Hov * J. M. WILSON.

19tk January, 1870.
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625.
. Tasmania,
, Colonial Treasury, Hobart Town, 20th January, 1870.
Sir, ) ,

I nave the honor to acknowledge the receipt of your letter of the 18th instant, intimating that
your Company will soon require funds from the Government under the provisions of the Act of
~ Parliament passed during the last Session, and that your Directors propose giving the Government
a bond for £100,000. .

In reply, I have the honor of informing you that on receiving from your Directors a bond duly
executed for the sum of £100,000, payable on the first of February, 1901, with interest at the rate
of six per cent. per annum, payable half-yearly on the first of August and the first of February in
every year, I will obtain the authority of the Governor in Council for the issue of the Debentures of
this Government for £100,000, redeemable at the Consolidated Bank in London on the 1st July,
1901. : :

The Debentures will bear interest from the Ist July next, payable half-yearly on the lst of
January and the 1st of July at the Consolidated Bank in London. ‘

I propose sending the Debentures to the Bankers of this Government in London by the out-
going mail leaving Hobart Town on the 29th instant, with instructions to offer them for sale by
public tender in the usual way towards the end of the month of April next; the parties tendering
for their purchase being called upon to forward a deposit with their tenders, and a further deposit
on allotment,—the balance of purchase money to be paid up on the 30th June next, when the
Debentures will be delivered to the purchasers. :

- T shall endeavour to make satisfactory arrangements for bringing the proceeds of the Debentures
out to the Colony, and also to obtain some allowance of interest from the Bankers of the Government
until the funds are required to be paid away for interest or railway works sanctioned by the Governor
in Council. ’ :

I have, &c.,

(Signed)y  THOS. D. CHAPMAN, Colonial Treasurer.
W. S. Burron, Esq., Chairman. : '

626.

Launceston and Western Railway Company, Limited,
, Launceston, 22nd January, 1870.

Sir, ’ : )

"~ I \avE the honor to acknowledge the receipt of your favour of the 20th instant, requesting that
a bond for £100,000, —the amount likely to be required for the completion of this Railway,—may
be at once executed and forwarded to you, in order that you may’ obtain the authority of the
Governor in Council for the issue of the Debentures of the Government for that amount; and, in
reply, have the honor to state that a bond has been duly executed for the same, and which bond I
send you herewith. :

‘Will you have the goodness to acknovﬂedge the receipt of the same.

I have, &c.,

(Signed) W. 8. BUTTON, Crairman.
The Hon. the Colonial Treasurer, Hobart Town.

627. ' '
Colonial Treasury, 24th January, 1870.
Sir, .

"I mAVE the honor to acknowledge the receipt of your letter of the 22nd instant, enclosing the
bond of your Company for the sum of £100,000, in accordance with the terms of.the letter from
this department dated 20th instant. .

The Hon. the Colonial Treasurer, who is to-éay- out-of town, will ofiicially address you on his
return.
I have, &ec.,
(Signed) W.LOVEIT, 4.C. T.
‘W. 8. Burrox, Esq., Chairman. ,




160

628.

Tasmania,
. Colonial Treasury, Hobart Town, 25th January, 1870..
MEMO.
~ Tae Colonial Treasurer forwards herewith a Bond he has received from the Chairman of the-
Launceston and Western Railway Company for £100,000. The Solicitor-General is requested to
be good enough to peruse the said Bond and report whether itis properly executed in accordance-
with the provisions of the Launceston and Western Railway Acts, and whether the Governor will
be justified in issuing Debentures for £100,000 in accordance with the other provisions of the said
Acts.

The early attention of the Solicitor-General is requested to this matter.

' (Signed) THOS. D. CHAPMAN, Colonial Treasurer..
The Solicitor-General, ‘

Tue Bond requires to be stamped, and the date should be filled in. By Section 4 of the-
Launceston and Western Railway Act, No. 5, it seems to have been contemplated that the Bond
should be entered into with “the Governor in Council” and not the Queen; although Section 3.
provides that the principal borrowed shall be secured and charged in such manner as the sum of”
£300,000 is secured and charged. But as it would be very inconvenient that the Bond should be:
entered into with the Governor in Council, and the former one was entered into with the Queen, I
think this Bond had better remain as it is.  In other respects the Bond is in conformity with Law..

(Signed) ROBT. P. ADAMS..
26 January, 1870.

629.

Colonial Treasury, Hobart Town, 26th January, 1870.
Siz,

I savE the honor of informing you that the Bond for £100,000, forwarded by you to this
Department in your letter of the 22nd instant, was forwarded to the Law Officers of the Crown to
report for the information of the Governor in Council whether it was properly executed in accordance
with the provisions of the Launceston and Western Railway Acts; and I have now the honor of
informing you that the Solicitor-General has just returned the same to this Department and pointed
out that the Bond requires to be properly stamped, and the date filled in.

" Lhave, therefore, to request that you will be good enough to have the date filled in and the
document properly stamped, and returned to me in course of Post.

I have, &ec.,
(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

W. S. Burrown, Esq., Chairman Launceston, and
Western Railway Company, Launceston.

630.

Launceston and Western Railway Company, Limited,
Launceston, 27th January, 1870.
Sig,

I Am instructed to return you the Bond of this Company for £100,000 with the date on which
the Deed was executed duly filled in; I have also the pleasure to transmit you a cheque for
£249 '17s, 6d., being the amount due for stamping the Deed, and which the Directors desire me to
ask you to be so good as to have done.

I have, &e.,

(Signed) R. W. LORD, (for the Secretary ).-
The Hon. the Colonial Treasurer, Hobart Town.
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Minure Papir For riE Exscvrive Counciw:
Colonial Treasury, Hobart Town, 31st January, 1870,

Tire Colonial Tredsurer submits a- Bond-duly exéciited by the. Chairman and Directors of the
Tiaunceston -and- Western Railway Company for £100,000 to Her Majesty the” Queen, payable on
‘the-first of February, 1901, together with interest at the rate of six per cent. pér annum, payable
‘Half-yearly on the first of August and the first of February'in each year; and, in consideration for
:such Bond, submits that Debentures for £100,000, redeemable at the Consohdated Bank, London,
on the first of J uly, 1901, bearing interest at the rate of six per cent. per annum from the first of
July next, payable half-yearly onthe first of January and the first of July in every year, be issued
and forwarded to the Consolidated Bank and the Bank of New South Wales, the Bankers of the
‘Government in London, for sale by Public Tender in the usual way. Such Debentures o, 'bé issued
under the authority of: the provisions of theé Act of the’ Tasmanian Parliament; 33 Viét: No. 38,

passed on the 22nd October last.
(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

"Tai:Governor in Couiicil approves: .
E: C. NOWELL.
31. 1. 70.

The Hon. the Colonial Treasurer.

632.

: - Colonial Treasury, Hobart Town, 31st January, 1870.
SIr,
I mave the honor to acknowledge the receipt of your-letter of the 27th” instant, retirning’ the

Bond for £100,000 duly executed, the-date having been filled in as” requested in my letter of the-
"26th instant.

T have also the honor of informing- you that the cheque for £249 17s. 6d., fmwarded in your
letter of the 27th instant, was appropriated to the payment of the Stimp Duty on the said Bond as
requested.

I have also the honor of informing you that Debentures of this Government for £100 000,

. redeemable on-the 1st July, 1901, bearing interest at the rate of six per cent. per annum from the 1st
July, 1870, payable half-yearly on the 1st January and-the 1st July in every year at the Consolidated
Bank in London, have beer issued in accordance with the provisions of the Act of Parliament 33rd
Viet. No. 38, passed on the 22nd October last, and forwarded to the Bankers of the Governinent in
TLondon to be sold by Public Tender in the usual way ; and I hope in due season tohear of their sale
at a favourable premium. .

I avail myself of this opportunity of mfmmmg you that the last mail from London brought
advices from the Manager of the Consolidated Bank, London, reporting the receipt, on the 20th
November last, of the sum of £18,000 frdm-the Umon Bark of Australia, for" interest due by your
‘Company to the Government of the Colony on the Railway Loan.

I have, &ec., ‘ -
(Signed)- - . THOS; D. CHAPMAN, Colonial Treasurer.

The Secretary Launceston and Western
Railway Company, Launceston.

633.

Launceston and Western Railway Company, Limited,
Launceston, 16th February, 1870.

Sir, '

I BAVE the honor to inform you that the Board of Directors have had under con sidera tionthe
question of payments already made by the Company and Commissioners on account of the,

' Launceston and Western Railway, and of payments to be provided for by them out of the new loan
of £100,000; and the whole question having been submitted to a Committee, comprising Mr,
Button (chan man), Mr. Crookes, Mr. Green,” and Mr. Grubb, they have reported to the Board on
the whole matter submitted, as follows :—

1. That, in view of the arrangements necessary to be made ‘for the appropriation’ of the néw
Joan-of £100, 000, the Colonial Treasurer be requested to tetain in London, for the’ present
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the sum of £50,000, inclusive of the sum of £12,000 which he is authorised by law to
retain for payment of interest ; and that, out of this sum, £15,000 be transferred to the
credit of the Company and the Commissioners in London.”

«2. That the Colonial Treasurer be further requested to provide, out of the said loan, to the
credit of the Company and Commissieners in Launceston, the sum of £24,545 13s. 4d.;
being the sum of £22,011 4s. 1d. paid out of the existing funds by the Company and
Commissioners in excess of original estimates ; and ‘the sum of £2534 9s. 3d., amount of
expenditure to be provided for in respect of work now in hand, also in excess of original
estimates.” -

I am instructed to request your acquiescence in these proposals.

To elucidate the recommendations of the Directors I append two statements ; No. 1 showing
the amount required on account of moneys already paid in excess; and No. 2, the amount to be
provided for, in excess of the original estimates, out of the £100,000 loan.

The further sum of £15,000 recommended to be transferred to the London account of the
Company and Commissioners, it is perhaps necessary I should say, is intended for the purchase of
materials yet to be ordered from London, and to which the consent of the (overnor in Council will
be from time to time asked by the Board.

The ‘Directors are anxious to receive, as early as possible, your decision on this subject.

I have, &ec.,

(Signed) = H. DOWLING, Sccretary.
The Hon. the Colonial Treasurer, Hobart Town.

No. 1.—STATEMENT of Moneys required from the Hon. the Colonial Treasurer, on account of amounts paid by
the Company and Commissioners in excess of originul estimates.

- £ s d
Paid in London, to 30th Nov., 1869, as per vouchers from Union Bank ......... . 75778 14 7
Puid in Launceston, account of London contract South Esk Bridge ....vvveeenn.. 1500 0 ©
Puid for freight from Melbourue at Launceston and other eXpenses «....ee «evee. 319 0 3
80,387 14 10
Original estimate. ........ Cetesecicenraenrataretnanes eemesrairssiaerentans . 78,450 0 0O
1937 14 10
Paid for land o date....... ceeeanes ceeeeianas ceereens ceresens .£13,496 0 0
Original estimate........c.coviiiian.n. eeians ceneens eeees HUOL O O
—_— 8496 0 O
Paid acconnt slopes, cuttings, authorised at £9658 8s. 0d.. ......... teecacenann 8727 11 9
Puid forstamp to Bond,........... .ooiiiiiiie senenan Getereesaanaenns cees 249 17 6

Paid account Longiord staging, authorised at £2915 ... .vvvieieecarienennans 2600 0 O

—— —

‘ £22,011 4 1

—

No. 2.—STATEMENT of Moneys required from the Hon. the Colonial Treasurer on account of amounts authorised
by the Government to be paid by the Company and Commissioners in excess of original estimales.

£ s d.
Balance slopes of cuttings in £9658 8s. 04.—£8727 11s. 9dv.. ... ... teresseanaae . 93016 3
»»  Longford staging £2915—£2600..... eeeeenterasereaai st eneaes 316 0 0
For points and cro-sings, Melbourne ........ Ceeesestaans teseniesanes ceesecananse 315 0 0
s over bridges £190 15s. 6d., £217 25, 6d. .......... cerirenns Ceeseneeenies 407 18 0
s cartage trucks ...... ..., ceeennns T T ... 45615 0

,, further sum on account of London contract South Esk Bridge. to be paid in
Launceston ......coc... ceeniieens reetsaancnan reeees Cveceressanieiesarne 500 0 O
£254+ 9 3

634.
' Tasmania.

Colonial Treasury, Hobart Town, 21st February, 1870.
Siz,

I nave the honor to acknowledge the receipt of your letter of the 16th instant, informing me
that your Directors have had under consideration the question of payments already made by the
Company and Commissioners on account of the Launceston and Western Railway, and of payments
to be provided for by them out of the new Loan for £100,000, and requesting that the sum of £50,000
may for the present be retained in London to meet payments there; and, further, requesting that
out of such £51,0.10 the sum of £15,000 may be transferred to the credit of the Company and
Commissioners in London ; and, further, that the sum of £24,545 13s. 4d. may be paid over to the
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éredit of the Company and Commissioners in Launceston, to reimburse them for moneys paid out
.of existing funds for works executed in excess of original estimates. ’

In reply I have the honor to inform you that, under the provisions of “The Launceston and
Western Railway Act, No. 5,” it would not be lawful to pay the moneys over to the Company and
. Commissioners in the manner proposed.

¢ The Fifth and Sixth Sections of that Act expressly declare that the proceeds of the Debentures
for £100,000 shall be retained and kept by the Colonial Treasurer, who shall, out of such proceeds,
pay such sums sanctioned by the Governor in Council as may from time to time be certified by the
Directors and Commissioners to be due for or in respect of any works connected therewith, and also
a sum not exceeding £12,000 for interest. -

¢ It appears to me, therefore, that the Company and Commissioners must first expend the whole
of the existing funds under their control; viz.—

£ s. d.
The original capital of ........... Ceee s ettt enan 50,000 0 O
And the proceeds of the Debentures for £300,000 paid over to the .
Company and Commissioners by the Colonial Treasurer ...... 303,137 6 9
TOTAL veeeeesnconsossonasvonss £353,137 6 9

And when further funds are required by the Company and 'Commissioners to pay for any
material, plant, or works connected with the Railway that may have been sanctioned by the
Governor in Council, the Colonial Treasurer will be prepared to pay the same either in London or
-Launceston as the case may be. g ‘

The above plan for making payments from the proceeds of the new Loan is, I believe, what
Parliament intended when assenting to the Act passed during the last Session.

" I trust, therefore, that the Company and Commissioziers will see the propriety of following the
plan I have proposed.

1 havé, &e.,

N ' : (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
‘H. Dowwuing, Esq., Secretary. »

6335.

Launceston and Western Railway Company, Limited,
Launceston, 23rd Februury, 1870.
Sir,
I mave the honor to acknowledge your communication of the 21st instaut, which I yesterday
submitted to the Directors.

‘ In order to save time, as the circumstances are presring, the Board have referred it to the
Committee named in mine of the 16th instant, that they may further communicate with you, and
report to the Board. '

. I am instructed to say that, to carry out your views on the subject of their letter, it will be neces-
sary for the Directors to limit their expenditure, at once, tv the payment of Messrs. Overend & Robb,
to whom the Company is under contract,—suspending the erection of stations and purchase of
rolling stock, and refusing even the salaries of the Commissioners and officers; and, at the Meeting
of the Board yesterday, a division was taken on the question whether some important accounts then
before the Directors for payment should be authorised in the face of your communication of the
21st: the majority, however, were in favour of these payments being made, only pending further
communication with you. .

: I am now to submit that the Act quoted nowhere enacts—nor does it seem to have been con-
templated by any of its provisions—that all the original moneys shall be expended before any
payment is made out of the £100,000, on the certificate of the Directors and Commissioners, as
provided by the 6th clause, whilst I am to remind you that the previous Act provides for the repay-
ment to the Colonial Treasury of any unexpended portion of the £300,000. The moneys of the
Company and Commissioners are, however, now more than expended, or pledged by contract; and,
if the extra expenditure out of the new Loany in which the Commissioners and Government have
concurred, is not now repaid, as I am to submit was-the intention of the Legislature, the Committee
cannot advise the Directory to go on paying any accounts whatever excepting those of the Con-
tractors,—a course which the Committee feel assured you will desire that they should avoid.
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. The amount remaining to be paid to the Contractors on the completion of the Contract is

upwards of £68,000; and, the repayment the Board ask not being made, they have only about
£50,000 with which to meet this claim ; and there remains to be provided for—station buildings,
Engineers’ fees, salaries to Commissioners and officers, land claims, and other pressing engagements,
_for which the original. capital is liable.

To refer more particularly to your letter now under review, the Committee desire me to say,—
: that the respective sums of £22,011 4s. 1d. and £2544 9s. 3d. can of course be certified in pursuance
_of the 6th clause 33 Viet. No. 21. ‘

The Committee beg now to submit that you should, upon being furnished with such certificate,
give to the Directors and Commissioners an order on the Consolidated Bank in London, drawn
at such date as would meet the sale date of the Debentures, for the sum of £24,545 13s. 4d.; and,
-upon each subsequent occasion of authorised expenditure, so certified from time to time by the
Directors and Commissioners, give further orders in the same way.

That for each London order for material you shall give to the Company and Commissioners a
draft on the Consolidated Bank in London, commencing with draft for the two locomotives and
dating machines, approved by the Governor in Council, and already ordered ; and I am to add
that the Committee will feel bound to recommend that this order be countermanded by the outgoing
mail unless such provision be made, as a promise to provide the necessary funds accompanied such
order. Your commercial experience will have shown you that orders to England should be accom-
panied by a remittance.

To recapitulate—

1. The Committee request that, on receiving due certificates under clause 6 of the Act referred
to, you will give drafts on London in favour of the Company and Commissioners for, say,
£24,545 13s. 4d., at such dates as will meet the sale of the Debentures in London.

2. That on a similar certificate you will give a draft on the Consolidated Bank, to the order
of the Company and Commissioners, to meet payment of locomotives and dating presses ordered.

3. That each future London order, duly authorised by Governor in Counecil, and amount
certified as aforesaid, be accompanied by similar drafts on London.

. By such arrangements all necessary protection will be afforded to the funds at your disposal,
and the business of the Launceston and Western Railway Company will proceed on a satisfactory
basis. I am, therefore, to express the hope of the Committee that their suggestions will meet your
prompt approval.

I have, &e.,

o (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town.

636.
Tasmania,

Colonial Treasury, Hobart Town, 28th Tebruary, 1870.
S1r, ‘ . :
I wavE the honor to acknowledge the receipt of your letter of the 23rd instant, and regret to
learn that your Directors should anticipate the slightest difficulty in carrying on the affairs of the
-Company by making future payments in accordance with the plan proposed in my letter of the 21st
instant.

It is quite true, as you say, that the recent Act of the Legislature does not state that the wholé
of the funds now at the disposal of the Company and Commissioners shall be expended before any
payments are made from the proceeds of the new loan for £100,000; but I feel no hesitation in
-stating that that was the intention of the Legislature when assenting to that Act, and as Colonial
Treasurer I have to request that your Directors and Commissioners will clearly understand that
after giving the subject my best consideration I feel that I should not be justified in parting with any
of the funds derived from the new loan until the whole of the funds now at the disposal of the
Company and Commissioners are expended. In conveying this decision to the Directors of your
Company and the Commissioners, I desire to assure them that when the funds now at their disposal
are expended every facility will be afforded by this department in the payment of moneys in
accordance with the provisions of the recent Act of Parliament.

I have,‘&c.,
(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

H. Dowuwine, Esq., Secretary. -
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637.

Launceston and Western Railway Company, Limited,
" Launceston, 2nd March, 1870,

Sig, . e
I 'mave the honor to inform you that your letter of the 28th ultimo was duly reported to the
Board of Directors yesterday immediately on its receipt. -0
G . . . ’ - : : i
s Theré were present, besides -the Commissioners Mr. Bartley and Mr. Kemp, Messrs. Button,’
Crookes, -Green,- W. Gibson, W. Archiér- (Brickendon), Joseph Archer, Jas. Robertson, W. D.’
Grubb, G. Fisher, and Dodery ; and after the reading of your communications, with the previous
letters from the Board, it was unanimously resolved :—* That the Hon. the Colonial Treasurer be
respectfully requested to hold a conference with this Directory respecting the financial questions
involved in the late correspondence with him, having, reference to the disposal of the £100;000 voted:
by the late Session of Parliament.”

I have, therefore, most respectfully to ask you to meet the Directors and Commissioners at
Launceston at your earliest convenience for the -purpose referred to in said resolution, when all
papers and other information respecting the views of the Directors on this question can be placed
before you.
‘ I have, &e.,
, (Signed) H. DOWLING, Secretdary.
The Hon. the Coloniul Treasurer, Hubart Toun. i

638.
By Erecrric TELEGRAPH. o
" Hoburt Town, 5th March, 1870.°

Sz,

.- Havine to attend a meeting of the Executive Council in Launceston on Monday, I shall have
much pleasure in receiving a deputation from the Directors of your Company at the Public Offices .
in Launceston at noon on Tuesday as requested in your letter of the 2nd instant. ‘

' (Signed)  THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowrine, Lsq., Secretary.

639.
Tusmania,

: Colonial Treasury, Hoburt Town, 14th March, 1870.
Siw, _ .
-1 mave the honor of informin% you that, after having fully considered the various peints raised
" by your Directors in the interview I had the honor of receiving from the deputation appointed to
confer with e when in Launceston last week, I see no reason for altering the decision conveyed
to you for the information of your Directors in my lotters of the 21st and 28th ultimo.

I again avail myself of this opportunity of assuring your Directors that every facility will be
afforded by this department in the payment of moneys in accordance with the provisions of the Aects: -
of Parliament, and I see no reason whatever to apprehend the slightest difficulty in the matter.

I have, &ec.,
(Signed) - THOS. D. CHAPMAN, Colonial Treasurer.
H. DowwuIng, Esq., Sceretary. ' _

64.0.

Launceston and Western Railway Company, Limited, -
Launceston, 15th March, 1870,
Sir,

T mave to acknowledge receipt of your communication of the l4th instant, and which I read to
the Board to-day.
I desire to assure you that, from the information you gave to the deputation who had the honor -

of an interview with you on Tuesday last, the Directors will endeavour to fully co-operate with you
in the proposed financial arrangements. , : .
I have, &e., :

(Signed)  H. DOWLING, Secretary.

. S

TIzc}Hon. the Colmiul Treasurer, Hobart Town.
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641.

Launceston and Western Railway Company, Limiled,
Launceston, 21st March, 1870.

Sir, o
IN my letter to you respecting a conference on Finance, dated 2nd instant, I gave the names
of the Directors present, including Mr. Bartley and Mr. Kemp, two of the Commissioners, and.
stated the Resolution to have passed unanimously. I have the honor to request to be allowed to
supply an omission; namely, that on the occasion in question, Mr. Kemp informed the Chairman

that he did not vote either way ; and Mr. Dodery voted against, but did not ask a division.

I have, &ec.,

(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town.

642.
Tasmanin,

Colonial Treasury, Hobart Town, 23rd March, 1870,
Sir,
‘I mavE the honor to acknowledge the receipt of your letters of the 15th and 21st instant, the.
contents of which have had my attention.

From information conveyed to me about a month since, I understood that the unexpended
funds of your Company then available for expenditure under the authority of your Directors and
the Cominissioners amounted to £61,176 or thereabouts, of which sum £46,000 or thereabouts was
at the Bankers of the Company in London, and £15,176 or thereabouts was in the hands of the
Bankers in Launceston. :

As your Directors and the Commissioners will rely on the Colonial Treasurer to place them in
-funds to meet their payments after the funds now at their Bankers have been expended, I have to
request that you will be good enough to inform me by return of Post the probable date when any
funds will be required to-be provided by the Treasury, with an approximate estimate of the probable
amount likely to be required to meet the payments of the Company in the Colony each month
during the present year. At the same time be good enough to inform me the probable amount
required to be provided by the Colonial Treasurer to meet the payments of the Company in England.

As the Debentures sent to London in January last will probably be sold by Public Tender
about the 28th of April, I am desirous of sending instructions to the Bankers of the Government
in London by the outgoing mail leaving here on the 26th instant respecting the disposal of their
proceeds, and of making such other arrangements with the Bankers of the Government as will
enable me to meet the wants of your Directors and the Commissioners from time to time. Waiting
your reply, :

I have, &c., .
(Signed) THOS. D. CHAPMAN, Colonial Treasurer,
H. Dowwuine, Esq., Secrctury. , .

64.3.

Launceston and Western Railway Company, Limited,
Launceston, 24th March, 1870.
Sir, .
I mave the honor to acknowledge receipt of your letter dated yesterday with reference to the
money requirements of the Company and Commissioners, and in which you request the information
by return post.

- It will be impossible to furnish this in time for the out-going mail. - The whole subject,
however, is before the Directory; and early in the ensuing postal month I hope to'be in a position -
to furnish in a reliable form the information you now ask.

The funds now in England are sufficient for the orders now home, so that the loss of a mail 1s :
to the Company of no consequence. . e

-:” I perhaps need scarcely express a hope that you will make the most advantageous arrange-.
ment the Money Market may afford with respect to interest ‘on the proceeds of Debentures, as I’
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have already communicated to the Board your verbal assurance to this effect ; but it appears to me
necessary to refer to the point in a formal communication on the subject of the sale of the
Debentures, that the Company may not suppose so important a question has been neglected on
my part. :
R I have, &ec., '
. : , - (Signed) H. DOWLING,; Secretary.
The Hon. the Colonial Treasurer, Hobart Town. . . :

644.
' Tasmania, :

g Colonial Treasury, Hobart Town, 26tk March, 1870.
IR, .

I save the honor to acknowledge the receipt of your letter of the 24th instant, in which you
inform me, in reply to my letter of the 23rd instant, that you were unable to furnish the information
required by that post, but that the subject was before the Directors, and early in the ensuing month
the information I required would be furnished in a reliable form. I shall rely on receiving the
information as promised to enable me to make the necessary arrangements with the Bankers of
the Government to meet the financial requirements of your Company.

You may assure your Directors and the Commissioners that arrangements will bé made with
the Bankers of the Government for allowing tl.e current rate of interest on the proceeds of the
Debentures until the money is required to be used to meet the payments of the Company.

I have, &c.,

~ S ‘ (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowuine, Esq., Secretary. ‘ ‘ '

645,

Launceston and Western Railway Company, Limited,
: Launceston, 2nd June, 1870.
Sir,

- REFERRING to former correspondence on the .subject of the probable money requirements of
the Company, I kave the honor now to inform you that the balance in Launceston is now under
£10,000, a sum which I understood you when in Launceston to agree should be the lowest left at
credit with the Bankers. ' I beg now to recommend that during the menths of June and July, but
principally during the latter, your banking arrangements should make provision for about

" £25,000 in addition to the present balance in Launceston, and about £2000 in London. Of the
latter I cannot speak positively until I receive the mext London balance sheet, but it will not
exceed £2000. : '

: I have, &c., :
(Signed) H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town.

646.

Launceston and Western Railway Company, Limited,
. .Launceston, 6th June, 1870.

Sir, ' _ o
Since my letter of the 2nd instant, I find that under arrangements now pending between the
Directors and Messrs. Overend and Robb it is probable the final payment under the original
contract will have to be made in July, only excepting maintenance, which will have to be paid
during ensuing twelve months; and that you will have to provide, on their account, in all July, say,
a further sum of £23,000 in addition to £25,000 comprised in my letter of the 2ndinstant. I
understood you to say that you only require an approximate sum in these cases.

I Have, &e., .
(Signed) = H. DOWLING, Secretary.
The Hon, the Colonial Treasurer, Hobart Town. ' . .
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i;

647,
By Erecrric TELEGrRAPH. -
" Colonial Treasury, Hobart Town, 6(h Juﬁe, 1870.

I mave much }ﬂeasure in in-forming you for the information of your Directors that I am in receipt
of a telegram from the Bank of New South Wales, dated London, 29th April, as follows, viz. :—

“ Tasmanian Loan a great success, average premium seven pounds three shillings and sixpence
”
per cent.

' (Signed)' " THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowuing, Esq., Secretary. ‘ ,

648,
Launceston and Western Railway Comj.any, Limited;
Launceston, 9th June, 1870.
S1r,
- I mave the honor to-acknowledge receipt of your Telegram informing me of the very acceptable
communication received from London, advising the placing of the new loan at £7 3s. 6d. per cent.;
- an average sum which will be deemed very satisfactory by the Directors.

I have, &e.,
, (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town. .

6409.

' Tusmania,
S Colonial Treasury, Hoburt Touwn, 14tk June, 1870.
IR, :
I mavE the honor to acknowledge the receipt of your letters of the 2nd and 6th instant; and in
reply I must confess my surprise at the statement therein contained ; viz.,that as the balance at the
Union Bank of Australia in Launceston to the eredit of the Directors and Commissioners was now
under £10,000, 2 sum which you understood me when in Launceston to agree should be the lowest
left to the credit of the bankers, &ec. :

* No such agreement was ever come to with me, and I must beg to refer you to my letters of the
21st and 28th of February and the 14th of March last for my views on the subject of payments to
the Directors and Commissioners of the Launceston and Western Railway under the provisions of
the Launceston and Western Railway Act, No. 5.

I take note of the probable amounts likely to be required to meet the payments due by your
Company, and I shall be prepared to pay such sums as may from time to time be certified by the
Directors and Commissioners and sanctioned by the Governor in Council to be due for or in respect
of the Railway or any works connected therewith.

I have, &ec.,
: (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowring, Esq., Secretary.

650.

Launceston and Western Railway Company, Limited,
Launceston, 16th June, 1870.
Sir, ‘
" Your letter of the 14th instant, duly received, will be submitted to the Directors at their next
meeting. Meantime, I hasten to express my regret that I should have so greatly misunderstood
our conversation some time ago, respecting the retention of a small floating balance out of the old
account, to credit of the Company and Commissioners, at the Union Bank of Australia here.
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You will, however, see that I could have had no object in view in writing as. I did on the
subject, beyond bringing the fact, as I supposed it, under your attention, in order to elucidate the:
gjuestion of your prospective banking arrangem:nts, which you had asked me to advise you upon;
and which arrangements would necessarily be affected by the disposition of the said balance..

T have, &e., : S .
(Signed) = H. DOWLING, Secretary.

. 651.

Launceston and Western Railway Company, Limited,,
‘ - .Launceston, 16th June, 1870., . - -."
Sir, '
Tae balance in the Union Bank here to the credit of the Company and Commissioners is now
£5000 (five thousand pounds), and the funds available in London are fully anticipated, if not exceeded,
by the various authorisations by the Governor in Council already issued ; and, under these circum-
stances, we most respectfully recommend to your consideration that the period has arrived when
future payments should be met from the proceeds of the recent loan in accordance with the terms
of the Act; leaving this small balance available to « the Company and Commissioners” for small
but duly authorised payments which may become due from time to time.

‘We have, &c., : . RO
. (Signed)  W. 8. BUTTON, Chairman. o
H. DOWLING, Secretary. Cd

SAML. V. KEMP,

o : : THEODORE BARTLEY,} Commissioners.
The Hon. the Colonial Treasurer, Hobart Town. R '

652.
S Tasmania, .
Colonial Treasury, Hobart Town, 15th July, 1870.

Sr1r, S , S

"~ 'WaEN passing through Launceston on the 17th of last month on: my way to Melbourne, ‘to
attend the Intercolonial Conference in that City, I had the honor of receiving from the hands of
"Mr. Dowling your letter of the 16th ultimo, informing me that the balance at the Union Bank of
Australia in Launceston to the credit of the Company and Commissioners was at that date £5000,
and that the funds available in London were fully anticipated if not exceeded by the various
authorisations by the Governor in Council already issued, and under those circumstances recommending
‘that future payments should be met from the proceeds of the recent loan in accordance with the
terms of the Act, leaving the small balance in the Bank available to the Company and Commis-
sioners for small but authorised payments which might become due from time to time.

In an interview which Mr. Dowling had with me the same day, I informed him that when the
Jbalance at the Union Bank of Australia, Launceston, to the credit of the Directors and Commis-
sioners of the Launceston and Western Railway was. reduced below £5000 I should be prepared to
anake advances to the Company and Commissioners to meet payments for works that have received
.the approval of the Governor m Council, the cost of which may be certified by the Directors and
Commissioners to be due and payable, on the distinct understanding that all accounts under £100
should be paid out of the balance at the Union Bank until such balance was reduced to £3000,
leaving such an amount as a floating balance at the Bank as a working account until the close-of
the present year, unless circumstances should render it necessary to have the account closed earlier.
Mr. Dowling informed me that he believed such an arrangement would be perfectly satisfactory
to the Company and Commissioners.

During the past week several Certificates from the Directors and Commissioners have reached
this Department, and the several amounts certified to be due and payable have been forthwith
remitted to the Union Bank of Australia in Launceston, to be placed to the credit of the Dircctors

and Commissioners of the Launceston and Western Railway, to meet the payment of works due
and payable. : ;

Trusting that the arrangements I have made for ‘meeting the wishes of the Directors. and
Commissioners of the Launceston and Western Railway will prove satisfactory,

" I have, &ec.,
- (Signed)  THOS. D. CHAPMAN, Colonial Treasurer.
W. S. Burrow, Esq., Chairman, Launceston and R

Western Railway Company, Launceston. U TR I D
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'653.

Launceston and Western Railway Company, Limited,
' Launceston, 12tk July, 1870.
Sir,

Ex~cLosED you will receive certificate for accounts, namely :—
' , £ s - d
Overend & Robb, account contract ..... Cetesesenseasiann 3425 10 O
W. H. Allen, stores «coeeeveceaess Ceeserertreeaennanes 2111 O
Overend & Robb, bridge scaffolding .......c..ccvvene. evee 315 0 0

I have, &ec.,
: ' (Signed) H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town. :

654.

Launceston and Western Railway Company, Limited,
Launceston, 2.st July, 1870.
SR,
Trae Chairman has handed to me your letter. of the 15th, which has been duly submitted
to the Directory; and I am instructed to reply and acknowledge receipt, which I have now the honor
to do.

Your instructions are duly noted, and will be acted upon as heretofore ; since I had the honor
of meeting you at Launceston.
I have, &c.,
(Signed) H. DOWLING, Secretary.
‘The Hun. the Colonial Treasurer, Hobart Town.

655.

Launceston and Western Railway, 23rd July, 1870.
Six,
£250 account Water Supply. This sum being required in London, I hope you will let me have
an order thereon. Tt would seem undesirable to pay for draft when you have the money there.
If you agree I can get cheque drawn and exchange with you, your local cheque having now been
passed, as advised this morning. You will find a memorandum, I think with the certificate, to the
effect that I wanted draft on London.
I have, &ec.,
(Signed)  H. DOWLING, Secretary.
The Hon. the Coloniul Treasurer, Hobart Town.

656.

Colonial Treasury, 26tk July, 1870.
- Sin, '
I mavE the honor to acknowledge the receipt of your letter of the 23rd instant with reference to
the payment of £250 made on the 22nd instant, on account of Water Supply to the different
stations, which amount you now state was required to be paid in London and not in the colony.
Inreply, I beg to state that on reference to the certificate transmitted to this oflice by you in support
of such payment I find that there is nothing thereon to show this Department that the remittance
asked for was required to be made in any other way than that usually adopted by sending the
cheques direct to the Bankers of the Company and Commissioners in Launceston, to be placed to
their account in due course.

T have now to inform you that I have decided to allow the sum deposited in the Union Bank,
Launceston, on the 22nd instant, £250, to remain in such Bank, to meet any claims made against
the Directors and Commissioners on account of the Water Supply approved by the Governor in
Council (£1500); and, upon receiving from you the usual certificate notifying that the sum of £250
will be required in London to make payments falling due under the same authority, I will forward
by first mail instructions to the Bank of New South Wales to pay the amount to such persons as you
may name.

To prevent any inconvenience for the future you will be good enongh to state upon the
certificate whenever the sum is required to be paid in London.

I have, &e.,
A - : (Signed) THOS. D. CHAPMAN.
The Secretary Launceston and Western : C
Rt way Compuny, Launceston,
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. 697.

Launceston and Western Railway Company, Lzmzted
Launceston, 27th July, 1870

RASTRNEEES

(..‘, . N .
“ "1 mavE the honor to acknowledge recexpt of your commumcatlon of yesterday, and to. thank

‘ you for the proposed arrangement with respect to the £250 water 'supply account.

UL In preparmg a certificate, which- is now: under cons1dera.t10n, for payments in, London I W111
‘nclude the £250 for pumps as’ you direct. -

I am at'a loss to understand how it has been that the memorandum I thought I had pr epared
Wlth former certlﬁcates came, to be omltted '
1 have, &e.,
‘o : (Signed) -« H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town.. .

658.

5 Colonial Treasury, 28th July, 1870

(OIR,-

_ 1 mavE the honor to acknowledge the receipt of your lettér dated 27th mstant with respect

to the payment of £250 in London on account of water supply, and informing me that the necessary

“certificate for payments to be made in London on behalf of the Directors and Company is under

consideration.

[

.. In preparing certificates for advances on London, I have to request that you will be good

enough to take care that a separate certificate be forwarded to this Office for payments. to be made
" under any particular authority of the Governor in Council ; that is, expenses to be incurred on

account of water supply must not be mixed up W1th other mattels but be dealt with upon a separate

“¢ertificate chargeable against one authority."

I consider it necessary to call your attentlon to this, as I observe in your letter of the date
referred to you state that “a certificate” is under consideration for other payments to be made in
London.

I have, &ec.,

- S (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
“The Secretary Launceston and Western :
Railway Company, Launceston.

659.

Launceston and Western Railway Company; Lzmzted
Launceston, 4th July, 1870.
- S1n,
Tue Directors have imported clocks for the stations of this Raﬂway, upon which the Collector
of Customs claims to exact the duty. :

.. - I have the honor to submit for your cons1derat10n that no station building can be complete, nor
the” railway itself safe for' the use of the public, without these clocks, which are intended for the
passenger platforms; and that they -come within the exemptions provided by Law;and as'if the
duty were charged it would be borne by the funds provided for completing the raﬂway, I have
respectfully to request that the Collector may be authorised to pass “ six clocks for statmn platforms”

“free of duty.
: I have, &ec., )
. ' ; (Signed)  H. DOWLING, Secretary.
"The Hon. the Colonial Treasurer, Hobart Town. ‘ '

REFERRDD to the Collector of Customs, Launceston, for hls observations.

W. LOVETT, for the Colonial Treasurer.
. 70.

As it does not appear’ to me that “clocks” ‘can be properly considered to come within the
;meaning of the Exemption Clause,—“ * - - all material - - - imported solely for the
.purpose of the construetion of rallways, ’—I declined to allow the goods in question to pass the

_Customs without the duty. R H. WILLIS. Coll
. K. , Collector.
Launceston, 6th July, 1870.
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.660.
| e 3rd August, 1870,
Sir, _ '
I nave the honor to acknowledge the receipt of your letter of the 4th ultimo with reference to
‘4 demand made by the Customs authorities at Launceston for duty on certain clocks imported to
the order of your Company and Commissioners.

In reply, I beg to inform you that the question has been fully considered, and I am of opinion
that the (E/ollector of Customs, Launceston, is right in demanding duty in accordance with the
provisions of the Customs Duties Act, 1868, therefore your request cannot be complied with.
I have, &ec.,
(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

The Secretary Launceston and Western Railway Company.

- 661.
Colonial Treasury, 10th August, 1870,
SiIr,
: I nAvE the honor to acquaint you that a cheque for £216 19s. 4d. has been forwarded by this
night’s post to the Manager of the Union Bank of Australia, Launceston, to be placed to the eredit
of the Directors and Commissioners of the Launceston and Western Railway Company, Limited,
to meet payments on account of wages to workmen, &e.

With reference to the item £15 5s. 2d., I am directed to inform you that, as there is no
authority for the expenditure, the claim must be settled out of the funds of the Directors and Com-

missioners in the Union Bank.
I have, &ec.,

(Signed) W, LOVETT, Assistant Colonial Treasurer.

The Secretary Launceston and Western Railway
Company, Limited.

662.

Launcestorn and Western Railway Company, Limited,
Launceston, 11th August, 1870.

Sir,
Your letter of yesterday respecting the certificate for £232 4s. 6d. I have duly received.

The authority for the two sums of £15 5s. 2d4. and £216 19s. 4d is precisely the same;
namely,— Station Buildings, £10,000, 14th April and 23rd May, 1870,” as you will observe on
further examination of the certificate it was intended should apply, as it does apply in fact, to the
whole sum comprised ; namely, £232 4s. 6d. The sum of £15 5s. 2d. is an expenditure for
freight and charges on timber used for purposes contemplated by the authority named.

" I have, &ec.,
(Signed) H. DOWLING, Sccretary.

W. LovEerr, Esq., Assistant Colonial Treasurer, Hobart Town.

) Tue Assistant Colonial Treasurer replies to the effect that the authority of the Governor in
Council must be quoted against each item introduced in a certificate for payment to the Contractors
.and Directors of the Launceston and Western Railway Company : this was not done in the cases
referred to,—the authority, therefore, could not be traced. The Colonial Treasurer does not think
it desirable to alter the arrangement. ‘
) 12. 8. 70.

663.

g Colonial Treasury, Hobart Town, 9th August, 1870.
(R, o oL
I mave the honor to acknowledge the receipt of certificate dated the 29th ultimo, informing me
that the sum of two thousand seven hundred and fifty pounds is due and payable to Messrs. George
‘Willoughby Hemans and John Terry, Agents for the Company and Commissioners in London—
viz.: £2500 for tools, authorised by the Governor in Council, 20th April, 1870, and £250 for pumps
on account of Water Supply, authorised by the Governor in Council, 21st June, 1870."
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_ Inreply, I have the honor of forwarding herewith aletter (in .duplicate) dated. this day,
addressed to the Manager of the Consolidated Bank, 52, Threadneedle-street, London, instructing
him to be good enough to pay over to Messrs; George Willoughby Hemans and John Terry the
sum of two thousand seven hundred and fifty pounds, on presentationi of the said letter to the
Manager of the Consolidated Bank, Threadneedle-street, on or after the'sixth of October next, the
receipt of which' you will be good enough to acknowledge in due course. . S

I havé, &e.,

* (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowxring, Esq., Secretary. '

664.
Tasmania,

5 Colonial Treasury, Hobart Town, 9th August, 1870.
IR, -
I mavE the honor to request that, on presentation of this letter on or after the 6th of October
next, you will be good enough to pay to Messrs. George Willoughby Hemans and John Terry the
sum of two thousand seven hundred and fifty pounds, and charge the same to the debit of this
Government in account current, in due course advising me of such payment. Messrs. Hemans
and Terry are the agents in London for the Directors and Commissioners of the Launceston and
Western Railway Company.

Mr. Hemans’ address is No. 1, Westminster Chambers, Victoria-street ; and Mr. John Terry’s
is No. 7, Great Winchester-street Buildings, Great Winchester-street.
' ' I have, &c.,
, : _ (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
The Manager of the Consolidated Bank, Threadneedle-street, London. '

665. :
Launceston and Western Railiway Company, Limited,
Launceston, 17th August, 1870.

Siz, : ,
I mavE the honor to advise that your letter and enclosures of the 9th instant, being letters of
ccredit on Consolidated Bank, London, favour of Messrs. Flemans and Terry, were dulyreceived, and
forwarded by the overland mail. T o .
I have, &e., .
, (Signed)  H. DOWLING, Secretary.
*The Hon. the Colonial Treasurer, Hobart Town.

666.
Colonial Treasury, 15th August, 1870.
Sir,
I mAvE the honor to transmit herewith the certificate forwarded by you to this office in support
of the payment to be made in London on account of tools authorised by the Governor in Council,
‘which has been returned to this Department by the Auditor, with suggestions as to filling in the
-amount required from time to time by the Company and Commissioners.

T have to request that you will be good enough to adopt the course suggested by the Auditor,
and fill in the amount required in words, instead of figures, after the word “ namely,” which will
prevent the possibility of a mistake arising. - '

. I.h'ave, &e.,

o (Signed) THOS. D. CHAPMAN, Colonial Treasurer.
H. Dowwring, Esq., Secretary.

667.
Tasmania,

5 Colonial Treasury, Hobart Town, August 25th, 1870.
IR’ . "
I mave the honor.to acknowledge the receipt of a certificate dated 24th instant, notifying the
“suin of of £69 19s." 6d. to be due for and in respect of the Launceston and Western Railway or
works connected therewith, viz: £38 19s. 6d. on account of printing, as per authority, 27th June, 1870,
and £31 for station buildings, as per authority, 14th April-and 23rd May.
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‘InTeply, I have the honor of informing you that as the suim of £38 19s. 6d. is required to
meet the payment of an account for printing, &e. it cannot be recognised as a claim to be met from the.
proceéds of the loan for £100,000, which can only be paid out of the Treasury to defray the cost. of
completing the Railway and works; the account should, therefore,. be paid out of the balance in the
Union Bank at the disposal of the Directors and Commissioners; and in future certificates I have to
request that you will be good enough only to include sums due.for the completion of the Railway
and works and not sums due for any matters connected with the future traffic accounts of the Line :
by adopting such a course confusion in the accounts with the Treasury and the Company will be
avoided. '- S

I have, &e.,’ . e
(Signed) - THOS..D. CHAPMAN, Colonial Treasurer.
H. Dowrine, Esq., Secretary. :

668.

Launceston and Western Railway Company, Limited,
. Launceston, 26th August, 1870.
Sig, o '
: I mave the honor to acknowledge receipt of your letter of the 25th August, returning the
certificate for £69 19s. 6d. forwarded by me on 24th instant. -

The exception you take to the payment of £38 19s. 6d. on account of printing, as per authority
of the Governor, 27 June, 1870, must, I think, have been taken under some misapprehension of the
circumstances ; which I therefore take the liberty to explain.

The concurrence of the Commissioners was obtained to the expenditure of £300 printing, to
which the Governor in Council assented, on condition that it should be repaid from revenue; mean-
time ‘being regarded as a mere advance from construction account. The same condition was
attached to the advance of £200 for fuel, approved by the (Governor in Council on 8th instant.
Out of the concwrence for printing you have already paid the sum of £131 16s. 10d.; and the
Company and Commissioners have mecurred further habilities for the balance of the said amount ;
and further, have purchased fuel to the amount of £200. I would therefore submit that the
.certificates for these amounts should be accepted.by you, and cheques forwarded, as heretofore, to
credit of Company and Commissioners ; further accounts to be subject to the instructions conveyed
to me by your letter of yesterday. \

- I respectfully submit that by this arrangement, by which the concurrence of the Governor will
remain undisturbed, less confusion in the accounts with the Treasury and the Company will ensué
than by now cancelling such authorities -

I have, &ec.,

. (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Treasurer, Hobart Town. ‘

669.
Tasmania,

Colonial Treasury, Hobart Town, 10th September, 1870.

" Sz, A

' I mave the honor to acknowledge the receipt of your letter of the 26th ultimo, in reply to my

letter of the previous day’s date, respecting the payment of advances for defraying the cost of fuel

and printing, &ec., required for the working of the line ; and, in reply, I have the honor of informing

_you that, after careful consideration, I feel that I should not be justified in making advances from
“the proceeds of the loan for £100,000 for such purposes. -

I must therefore decline doing so. You will, however, be able to make such payments from
~the funds in the Union Bank at the disposal of your Directors and the Commissioners. It is quite
true, as you state, that payments to the extent of £131 -16s. 10d. have already been made,—viz.,
£32° 8s. 6d. amount of Stephenson’s account, and £99 7s. 4d. amount of Harris and Justs
account ; but these payments were made before my special attention was called to the Act of
Parliament under which the last loan was raised. I must therefore request that you will be good
enough to cause the sum of .£131 16s. 10d. to be repaid into the Colonial Treasury in the course
-of the ensuing week, and.thereby enable the accounts of this Department to be passed by the Audit
Department, :
I have, &e.,

(Signed) THOS. D. CHAPMAN, Colonial Treasurer.

o

~H. Dowvring, Esq., Secretary.
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S

670.

Launceston and Western. Railway Company, Limited,
Launceston, 14¢% September, 1870
Sz .
1 mave the honor to acknowledge receipt of your letter -of the. 10tk instant ; and have been
instructed by the Directors to submit to the Commissioners 4 chéque for the sum of £131 16s. 10d.
as you request shall be paid to your Office, As soon therefore as this cheque has been completed
1t will be m'ansmltted
I have, &ec.,

. R . (Signed) H. DOWLING, Secretary.
ﬂe Hon. tke Colr_mz'al Treqsurer, Hobart Town. L

S
St

. D
[67L.] IR
'24th September, 1870.
Sm

"1 ForwaRD herewith a receipt for the cheque enclosed in your letter of the 22nd mstant
a.mountmg to the sum of £131 16s. 10d., for which I haye the honor to, thank you;

-T have, &c.,
. SR (Signed) . : THOS. D. CHAPMAN, -Colonial Treasurer.
~'The - Secretary ‘Launceston. and Western e - . 3
. -Railway Company, Launceston. : K
“[e72.]
MEMORANDUM.

STATEM ENT showing the Proceeds of the Loan for £100,000 under Act 33 Vict. No. 388, negociated in London by
the Consolidated Bank, Limited, and ’the.Bank of New South Wales.

c £ s d £ s. d.
Total Proceeds .......vecvennennens Peesreieusetiesstienensontraecanrnonn L e 107,158 16 ©
Deduct Expenses— ' A
. Bankers? Commlssmn, 1 per cent, on £100, 000 ................. eeeeseen 1000 0 ©
i.. Brokerage paid .... ..0iiiiiiiiiiiirdieeincanan eenseens reeranaens 24915 0
Stamp Duty on Bonds and Serip «..ovvveveiineniens civiinreniciaaeans 127 10 © :
_ Advertising ‘and Prmtmg.....-....' ...... eveeees e e tes S sees 67 11 9
B Y T T PR 3 2 6 .
Expenses preparing Debentures in the Colony . . 25 0 0 -
. Exchange on bringing out £50,000 to the Colon 1256 -0 0
Petty EXpenses «v.oeeesverosseseaes ceneesne 2 3.4 :
1600 2 7
- : . : £105,558 18 &
Colonial Treasury, 15tk September, 1870, o "+ W. LOVETT, Assistant Colonial Treasurer.

[For Numbers 671 to 674, Repm ts of the Damage to the Rallway by Floods, see Paper No. 108, H. A.,
and Paper No.. 72, L. C.]
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Additional Correspondence with -the Honorable Colonial Secre;'ary.

COMPENSATION TO MR. NOAKE FOR LAND, AND HALF-YEAR’S STATIONERY
AND STAMP -ACCOUNT. Nos. 675 1o 677.

675.

- Launceston and Western Railway Company, Limited,

. Launceston, 24th August, 1870,
Si1r, : :
I mAVE the honor to request the concurrence of the Governor in Council in the following
expenditure ; namely :—

Fourteen pounds for compensation to Mr. Noake for land as agreed with Mr. Bartley.

Seventeen pounds fifteen shillings and eleven pence, Walech Brothers and Birchall, half-

yearly account for stationery and stamps.

I have, &ec.,

' ‘ : (Signed)  H. DOWLING, Secretary.
The Hon. the Colonial Secretary, Hobart Town. ‘

WEe beg -to recommend the concurrence by the Governor in Council to the within-named
authorities ; viz.—£14 for land compensation, and £17 15s. 11d. for one quarter’s stationery and

stamps. i
FRED. M. INNES.
SAML. V. KEMP.
24. 8. 70.
APPROVED.
J. M. WILSON.
26 August, 1870.
676.
'~ Mixure Parer vor THE Execurive COUNCIL.
Colonial Secretary’s Office, Hobart Town, 27th August, 1870,
SuBMITTED, .

Tuat, upon the application of the Directors of the Launceston and Western Railway Company,
and with the recommendation of the Commissioners, the following items of expenditure be authorised—

Fourteen pounds for compensation to Mr. Noake for land, as agreed with Mr. Bartley.
Seventeen pounds fifteen shillings and eleven pence, being Walch Brothers and Birchall’s

half-yearly account for stationery and stamps.
: ' (Signed) J. M. WILSON.

Tre Governor in Council approves.
E. C. NOWELL.
29. 8. 70.
The Hon. the Colonial Secretary.

677.

Colonial Secretary’s Office, 29th August, 1870.
Sir
"I mave the honor to acquaint you that the Governor in Council has been pleased to approve
of the following expenditure in connection with the Launceston and Western Railway ; namely :—

Fourteen pounds for compensation to Mr. Noake for land, as agreed with Mr. Bartley.

Seventeen pounds fifteen shillings and eleven pence, being Walch Brothers and Birchall’s
half-yearly account for stationery and stamps.

I have, &ec.,
(Signed) JAMES MILNE WILSON.
H, Dowuring, Esq., Secretary.
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EXPENDITURE OF £10, PETTY CASH. Nos. 678 To 680.
678. |

Launceston and Western Railway Company, Lzmlted
. Launceston, 29th August 1870 ,
Sm,

I nave the honor to request the concurrence. of the Governor in. Council in the follomng
expenditure ; namely :—

Ten pounds for, petty cash, for. office disbursement.
Ihave, &c., - ’ L,
o ‘ (Signed) H. DOWLING, Secretary.
The-Hon. the Colonial Secretary, Hobart Toun. L e
WE beg to recommend that anthority be granted for ten pounds (£10) for petty cash
F. M. INNES.

SAML. V. KEMP.
30. 8. 70.

679.:
Minure Parer ror THE Exzcurive CounciL.

Colonial Secretary’s Office, Hobart Town,
1st September, 1870. . .
SuBMITTED, '

THAT, upon the application of the Directors of the Launceston and Westeln Rznlway Company,
and with the recommendation of the Commlssmners, the expendlture of the sum of ten’ pounds for
petty cash for office dlsbursements be authorised.

(Signed) J. M. WILSON

- The Governor in Council approves.
E. C. NOWELL.

5.9. 70.
The Hon. the Colonial Secretary.

680
5 Colonial Secretary’s Office, 5th September, 1870.
IR,
I savE the honor to acknowledge the receipt of your communication of the 29th ultimo ; and,
in reply, to acquaint you that the Governor in Couneil has been pleased to sanction the. expendlture
of the sum of £10 for petty cash for office dlsbursement ‘

I have, &e.,
' (Slgned) J. M. WILSON.
H. Dowine, Esq., Secretary. . '

COMPENSATION TO WILLIAM MOTTON FOR LAND AND WHARFAGE, AND
SHIPPING CHARGES ON GOODS EX GRASMERE. Nos. 681 o 684.

681.

Launceston and Western Railway Company, Limited,
5 Launceston, 7th September, 1870.
IR,
I mave the honor to request the concurrence of the Governor in Council in the following
expend1ture namely :—#£12 for compensatlon for land &e. to Wﬂham Motton.

I have, &c.,
(Signed) H. DOWLING, Secretary.
- The Hon, the Colonial Secretary, Hobart Town. : ’ |

We beg torecommend the concurrence of the Governor in Council to the authority herein asked for,

viz.—twelve pounds (£12).
SAML. V. KEMP.

F. M. INNES.
.90 170,
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R S S . Lot .. 682. ’ b A R
- Launceston and Western Railway Company, Limited,
RRETIN Launceston, 7th September, 1870.
Sin, : :
I mavE the honor to request the concurrence of the Governor in Council in the following:
expenditure, namely :—£34 13s. 6d. for wharfage and shipping clnrges on goods ex Grasmere

I have, &ec., . .
(Signed) H. DOWLING,” Secretar_z/.
The Hon the Colonial Secretary, Hobart Town

WE beg to recommend the concurrence of the Governor in Council to the authority herein asked:
for, viz. thirty-four pounds thirteen shillings-and fourpence (£34 13s. 4d.)
. , . ; _ Lo SAML. V. KEMP.

R C F. M. INNES.
Sl S ’ . . ) 7. 9. 70.

683.
Minure Paper For THE Exrcutive CounciL.
Colom'al Secretary’s Office, Hobart Town, 12th September, 1870.

SuBMITTED,

TaaT,upon the apphcatlon of the Dlrectors of the Launcestonand Western Railway, and with the
recommendation of the Commissioners, the expenditure of the under-mentioned sums be authonsed —

:+" Twelve pounds for compensation to William Motton for land, &e.
* " Thirty-four pounds thirteen shillings and s1xpence for wha:rfage and shipping charges on goods

ex: Grasmere
(Signed) J. M. WILSON.

TuEe Governor in Couneil approves.

E. C. NOWELL.
12tk Sept., 1870.
- The Hon. the Colonial Secretary.

684.
Colonial Secretary’s Office, 13th September, 1870,
Sm, -
In reply to your letters bearing date the 7th ultimo, I have the honor to acquaint you that the
Governor i Council has been pleased to sanction the followmg expenditure in connection with the
Launceston and Western Railway, namely :—

Twelve pounds for compensation to William Motton for land, &e.

Thirty-four pounds thirteen shillings and sixpence for wharfage and shipping charges on goods:
ex Grasmere.
: I have, &e.,

y (Signed) J. M. WILSON.
H. Dowuing, Esq., Secretary.

‘ALTERATIONS TO THE COUPLINGS OF CARRIAGES AND WAGGONS, &c.;
AND WAGES FOR DAY WATCHMAN AT LAUNCESTON STATION YARD.

. Nos. 685 o 688.
685.

Launceston and Western Railway Company, Limited,
Launceston, 21st September, 1870.
Siz,
I mave the honor to request the concurrence .of the.Governor in Council in-the following
expenditure ; namely :—

Thu'ty pounds (£30) for alterations to the couplings of carnages and waggons, &e.
I have, &ec.,
(Signed)  R. W. LORD, for Secretary, absent.
The Hon. the Colonial Secretary, Hobart Town
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- W beg to recommeénd the concurrence of the Governor in Council- to thé- authority hieréin
:asked for ; viz.—£30 for alterations to the screw couplings for rolling stock.
SAML. V. KEMP.

THEODORE BARTLEY.
21. 9. 70.

686. |
Launceston and Western Railwayj Company, Limited,
Launceston, 21st September, 1870.
:Si1R, :
I uave the honor to, request the concurrence of the. Governor in Council in the following
-expenditure.; namely :— '

95s. per week for a Day Watchman at the Station Yard, Lainceston.

I have, &e.,
‘ _ (Signedy  R. W. LORD, for Secretary, absent.
The Hon. the Colonial Secretary, Hobart Town. . B

Wz beg to recommend. the concurrence: of the Governor' in: Council to the payment of 25s.
jper week for @ Watchman, until the opening of the line for general traffic.
| SAML. V. KEMP.

THEODORE BARTLEY.
QL. 9.70.

- 68T.
Minure PAPER FOR THE Exzrcomve COUNCIL.
* Colonial Secretary’s Office, Hobart Towi,
. ) 22nd September, 1870:
‘SusMrITTED; ' ' , : ' o
TaAT, upon the application of the Directors of the Launceston and Western RaifWay’, and with
the recommendation- of the Commissioners, the following expenditure be-authorised :—

Thirty pounds for alterations to-the- couplings of carriages and waggons, &e. :
Twenty-five: shillings'a week: as-wages for a: Day Watchman at. the- Station Yard; Laun-

ceston. ' L
(Signed)  J. M.. WILSON.

Trz:Governor in -CouncilAappl'voves.- S :

- E. C. NOWELL.
R o 26. 9.70:
The Hon. the Colonial Secretary:

688.
L Colonial Secretary’s Office, 27th September, 1870.
Sir, C S
.1 mave the honor to. acquaint you that the Governorin Council has been pleased to approve
of the following expenditure, as requested in your communications of the 21st.instant ; namely.:— .
£30 for alterations to the couplings of .carriages.and vyéi’ggpns',‘-,&c; .
£1 bs. a week as wages for a Day Watchman at the Station Yard, Launceston.

X have, &e.,
"~ (Signed) J. M. WILSON.
H. Dowwring, FEsq., Secretury.
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'COPIES. OF.THE..BONDS .GIVEN. BY: THE. LAUNCESTON AND WESTERN
RAILWAY COMPANY (LIMITED) TO.THE HONORABLE THE COLONTAL
TREASURER. .

ST e 689.

Kwow ALL MEN By THESE Presents that the Launceston and Western Railway
Company (Limited) is held and firmly bound unto Her Majesty Queen Vicroria,
her heirs and successors, in the penal sum of Six hundred thousand Pounds of lawful
British money to be paid to Her said Majesty, her heirs or successors, for which

ayment to be well and truly made the said Company binds itself firmly by these:

, %resent‘sv. Sealed with the Common Seal of the said Company. Dated this Twenty-

.- -minth'day of January in. the'year of Our Lord One thousand eight hundred and
" sixty-eight. 0 0 T

& " Waereas the Launceston'and ‘Westérn Railway  Company (Limited) is by law empowered
upon performing certain conditions to borrow any sum of money not exceeding Three hundred
thousand Pounds upon.Railway Bonds to be issued by, the said Company securing the repayment
by the said Company of the sums so borrowed at a period of not less than Twenty-five nor more
than Thirty years from the issue thereof,. with-interest thereon in the meantime at the rate of not
more than Six pounds per cent. per annum, payable at intervals not exceeding One year: Anp
wiereas the said Bonds are by law required to be deposited-with .the Colonial Treasurer, who is
to be deemed to be the holder thereof, and thereupon the Governor’ in Council is required to issue
Debentures of the Government of Tasmania to the amount of the said Bonds: AxDp wunerras the
said Company has performed all conditions:nécessary to- entitle it to issué such Bonds as aforesaid :
Anp wHEREAS the said Company is desirous of borrowing the full sum of Three hundred thousand:
Pounds, and of securing the repayment of the same with interest by one Bond in manner following ;
(that is to say), One hundred thousand Pounds on the First day of January One thousand eight
hundred and ninety-four, One hundred thousand Pounds on the First day of January One thousand
eight hundred and ninety-six, and One hundred thousand Pounds on the First day of January
One thousand eight hundred and ninety-seven, together with interest payable at the rate aforesaid
on the said sums respectively on the First day of February and the Yirst day of August in every
year, or at such other earliest periods after such days as last aforesaid at which such half-yearly
1nstalments of interest may be lawfully made payable until the said sums respectively are fully paid:.
the first of such half-yearly payments of interest to be made on the First day of February One
thousand eight hundred -and- sixty-eight;-or at the ‘earliést day thereafter on which such payment
‘may be lawfully made :. AND wrEREAS, for the purposes aforesaid the above-written Bond has heen
prepared : Now. TaE Conprrion of the said Bond or obligation is such That if the said Company
do and shall pay to the Colonial Treasurer for the time then being of Tasmania the sum of One
hundred thousand Pounds on the First day of January One thousand eight hundred and ninety-
four, the sum of One hundred thousand Pounds on‘the First day of January One thousand eight
hundred and ninety-six, and the sum of One hundred thousand Pounds on the First day of January
One thousand eight hundred and ninety-seven, and also interest at the rate of Six pounds per cent..
per annum on the said sums .respectively-till the same are respectively satisfied by equal half-yearly
mstalments on the First day of February and the First day of August in every year, or on such
-other the earliest day after such days as last aforesaid on which such instalments of interest can be
lawfully paid: the first of such instalments to be paid on the First day of February One thousand
eight hundred and sixty-eight, or on such other the earliest day after such last-mentioned day as.
such first instalment can be lawfully paid, and do and shall make every such payment of principal
or interest at the office of the Colonial Treasurer at Hobart Town in Tasmania aforesaid : 'Chen the
above-written Bond or Obligation is to be void, or else to remain in full force and virtue. :

Searep. The Common Seal of the said Company was
this day affixed hereto in the presence of '

U (Signed) W.S. BUTTON, Chairman.
R. GREEN, :
ISAAC SHERWI
H DOWLING, Hon. Secretary.

} Directors..
N, o

Ceriified to beé a true Copy. i
W. LOVETT, Assistant Colonial Treasurer.’
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Know ALt MEN BY THESE PRESENTS that the Launceston and Western Railway Company
(Limited) is held and firmly bound unto Her Majesty Queen Vicroria, her heirs and
successors, in the penal sum of Two hundred thousand Pounds of lawful British money
to be paid to Her said Majesty, her heirs or successors, for which payment to be well
and truly made the said Company binds itself firmly by these Presents. Sealed with
the Common Seal of the said Company. Dated this Twenty-fifth day of January, in
the year of Our Lord One thousand eight hundred and seventy.

‘WazrrEAs the Launceston and Western Railway Company (Limited) is by law empowered to
borrow a further sum not exceeding One hundred thousand Pounds for the purposes of the
Launceston and Western Railway and Works, in addition to the sum of Three hundred thousand
Pounds which the Company has already borrowed; such further sum of One hundred thousand
Pounds to be raised in like manner as the said sum of Three hundred thousand Pounds is already
authorised to be raised ; namely—upon Railway Bonds to be issued by the said Company, securing
the repayment by the said Company of the sum so borrowed at a period of not less than Twenty-five
nor more than Thirty years from the issue thereof, with interest thereon in the meantime at the rate
of not more than Six pounds per centum per annum, payable at intervals not exceeding one year:
Anp waEREAS the said Bonds are by law required to be deposited with the Colonial Treasurer, who
is to be deemed to be the holder thereof, and thereupon the Governor in Council is required to issue
" Debentures of the Government of Tasmania to the amount of the said Bonds: AND WHEREAS the
said Company is desirous of borrowing the full sum of One hundred thousand Pounds and of
securing the repayment of the same with interest by one Bond for the sum of One hundred
thousand Pounds on the First day of February One thousand nine hundred and one, together with
interest payable at the rate aforesaid on the said sum of One hundred thousand Pounds on the First
day of February and First day of August in every year or at such other the earliest periods after such
days as last aforesaid at which such half-yearly instalments of interest may be lawfully made
payable, until the said sum of Omne hundred thousand Pounds is fully paid; the first of such half-
yearly payments of interest to be made on the First day of August One thousand eight hundred and
seventy, or at the earliest day thereafter at which such payment may be lawfully made: Anp
waEREAS for the purposes aforesaid the above-written Bond has been prepared : Now THE
Conprrion of the said Bond or Obligation is such : that if the said Company do and shall pay to the
Colonial Treasurer for the time then being of Tasmania the sald sum of One hundred thousand
Pounds on the First day of February One thousand nine hundred and one, and also interest thereon
at the rate of Six pounds per cent. per annum until the said sum of One hundred thousand Pounds
is satisfied by equal half-yearly instalments on the First day of February and the First day of August
in every year, or on such other the earliest day after such days as last aforesaid on -which such
instalments of intevest can be lawfully paid, the first of such instalments to be paid on the First day
of August One thousand eight hundred and seventy or on such other the earliest day after such last-
mentioned day as such first instalment can be lawfully paid, and do and shall make every such
payment of principal or interest at the office of the Colonial Treasurer at Hobart Town, in Tasmania
aforesaid : Then the above-written Bond or Obligation is to be void, or else to remain in full force
and virtue.

Tre Seal of the Company was affixed hereto in the presence
of the undersigned Chairman and two of the members of the
Board of Directors of the said Company, on the Twenty-first
day of January One thousand eight hundred and seventy.

(Signed) W. 8. BUTTON, Chairman.
R. GREEN,

JOHN CROOKES, Directors.
Certified to be a true Copy.

W. LOVETT, Assistant Colonial Treasurer.

JAMES BARNARD,
GOVERNMENT PRINTER, TASMANXIA.



