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TRAINING SCHOO LS. 

Board of Education, Robart Town, 12th July, 1875. 
Srn, 

I RAVE the honor to transmit for your informatic:m the annexed extract from the Minutes of the 
Board of Education, dated 24th June, 1875; also copies of the Report of the Chief Inspector of 
Schools therein referred to regarding the question of the establishment of, a Training School at 
Hobart Town. 

The Ho.n. the Colonial Secretary. 

I have the honor to be, 
Sir, 

Your obedient Servant, 
·HENRY. BUT~ER, Chairman • 

. ." Training School.-The Report of the Chief Inspector of Schools on the practicability of establishing a Training 
School for Teachers at Hobart Town was considered. 

. "The Board agreed that while the advantages of such an institution wore obviouti, they were of .opinion that a 
matter involving such a large expenditure should in the first instance receive the consideration of the Executive. 
The papers were therefore ordered to be transmitted fur the information of the Gov'er:nment." · 

Hobart Town, May, 1875. 
Srn, 

I RAVE the. honor to acknowledge the receipt of your letter of the 21st ultimo, in which you 
request me to furnish the Board with information respecting the practicability of establishing a . 
Training School in Hobart Town. 

The term "Training School" is susceptible of great variations in its meaning. If it were con­
templated to establish an institution having for its special, if not sole object, the systematic training 
of masters and mistresses for the Public Schools on the plan adopted in England and in some of the 
British Colonies, it would. be necessary to incur considerable expense in the erection of new buildings, 
the selection and maintenance of a suitable training staff, and in making provision for the support 
of the st~dents during their period of training. . 

· The cost of the necessary buildings would not be less than £5000, and of maintenance not less 
than £1500 a year, or thereabouts. There are other objections to this form of Training School, in 
the present circumstances of the country, besides those of a financial kind. 

A preferable plan would be to utilise the existing buildings, with such alterations and additions 
as might be found necessary; to make provision therein for the operation of an ordinary elementary 
school upon a system which should serve as a model for the imitation of country Teachers ; and to 
supplement this by arrangements for the systematic training of selected students, and for the instruc­
tion, on a less formal plan, of untrained country 'l'eachers an~ candidates for employment. 

The necessary staff would consist of·a Head Master, who should be responsible for the whole 
of the instruction and training, under the direct supervision of the Inspector; a mistress; an infan~ 
mistress; a trained assistant qualified to take the Head Master's place as occasional teacher of the 
head classes; and a body of Pupil Teachers, or students in training, the number _being regulated by 
the~size and requirements of the school. The competency of all the officers for the discharge of 
their special duties should be thoroughly ascertained before their appointment, and only provisional 
arran·gements made in case persons possessing the necessary qualifications should not be immediately 
procurable. · 



... 

4 
The above scheme supp9ses a concentration and improvement pf the existing pupil teaclier 

system, the defects of which 'are sufficiently patent, and an extension -of the system of paid monitors 
in other schools, the b'est of whom would be selected, after pr·oved aptitude for the profession, to fill 
the vacancies accruing from time to Ji~e ~!l the Train_ing S.c!10ol. ··•:,,_ 

The cost of adaptingthe premise~-)i(Bathurst~stfret t9_ the above-meriti~I\~tl',p11rposes need not 
exce~d £100_0. , '.J'J1~- nat~.r,~,_arid ·extent of _the necessai-r, acldi_tions and al~er~tf8~~,pa_nµot be _exactly 
specified until all the details of the proposed scheme are settled, an4 before enter11!g)lpon tlus ques­
tion at all I must know. wl~a,~ amount is hkely to be available. The anriuiJ,l_ ~xp.ei1sf cif maintenance 
would be £600 a year, or thereabouts, being less than twice the cost of soi.tie of tlie existing schools. 
The school fees-which would be on a specially arranged scale-would bring in a considerable sum, 
and all the principal teachers_ ~l10,~Jd d_erh;e ::i,;_portion.:ef t,l~eir iJ?,9ome):r~rq1 1jhis source. 

The country teachers admitted to t~~- ~r~tBtRK,§~,h~~t~h9uld have had some previous prepara­
tion for their work, under the Inspector's direction, according to the plan described in my letter 
(attached) of the 3rd July, 1872, and the admission should be regarded as a privilege consequent 
upon merit and faithful service. 

;' :,· Each 'case ~~iild require speci~l treatment, but the period ~·cmld ,be short, and this branch of 
the w:ork of training nee~,no_tadq.tq the annual expense qf maintenan_ce. -

I have now described the objects ~or.:w.hicJ1 a_Trainii1g School is required, and have gi~e~ as full 
an account of the means by which they'may be achieved as is possible at the present stage of affairs. 
I am bound to add that the e_stabli~hment of a Training School, or the elaboration of the Public 
School ~ystem i,D: apy higher:£<:>rm, is hardly desirable, and would certainly prove inoperative, unleeys 
accompanied ol' 'pr$ceded by other changes including the organisation of an adequate staff oflnspe6.:· 
tors. For many years to come the chief part of the wo,rk of training must be done by the Inspectors, 
if it,.is to b~ tjone at all. 'J;'he :'I'ra,ining School under proper management would be a most valuable 
auxiliary to the work of Inspectors, but can never supersede them, nor can its results be made 
appre~iabl~, 1;1ntil. after th~ lapse o~ ye_ars. , , ,--: , , , . ,, . , , , 

, - • )' ,~ · , , , ·• , '., r i • · • • · ' • •· · 1 , ' • • • • j ' ' ' •\ ' ' •· '• · · ' ' '· ' ' • ' ; 

· · - Toe need for educMion?,i _ iµ;iprovem~iit _is :µrg~nt, b1,1~ the . establishment of a Training School 
without the other necessary reforms, would be like the construction of half a dozen miles of a first 
class railway in a country altogether unprovided- with roads. -

I h[Lve the honor to be, 
Sir, 

I_' .l :• !I.•' . ..... :,,.,, Your obedient Servant, 

T/1e-Cliairman Board of Education. T. STEPHENS. 

';:-\•:--,_-:'., ,:,,, :l: ,,•,,~,.· , _,,, ;, ,,: ., ,') ,'' ,_,.,,, - ,!I,obart,Tow~,3rdJuly,,]~7_2: 
M_E:',[v.10,, . . . . _ , .. - ,, ,, ,,, ., _ _ .,, _ ,,, . , , ,, . _ . , · ,, , -.,, , ! ,,, 

, ;;/ HAYING me("'.~t~ 11mnfinsfan,c\;ls_of,t?e 'm1satisfact?rJresuhofth~ afpointme,nt of .~11experien6eU: 
persons !o the charge of Schools, I tlnnk 1t ~y duty_ to stat,e, f~r ~h~, mform~tjo1,1,p~ _the Bo~1:d,_ t!ia1 
not one rn ten of those whom I report from time to t1m~ as havmg passed the prescnbed exammat10n 
is .:fit)<?. talfe ql~~rge ;Pf a }?~~lie );lc_hoot \Vitho_ut some special inst~u~tion respectin;s th~ Rules, the 
mo·de of keeping the Registers and of makmg· Returns, the prmc1ples of Class1ficat10n, and the 
fundamental laws of School 111anageq:ient. . :· -: . _ _- _ . : , ., .. 

, .. A~!p,ough. regul~i: tm!ning is, o_ut o.f t~}e question _und~~. pr~s~.nt. circulllstanq~s~ J pelieve it to be 
possible to make a considerable improvement by reqmrmg candidates to qualify themselves by 
studyi_ng the, w.w.~ing ,of _t\1.e ;I?uplic Sc~o-?l ~yste,n;i ,pefore lJeing appointed to.. the 9ffice.of Te11pher._1 ,_. _ 

. :; There 'i.¥, g·_~Ii~ptllfwitl~~~I ~ ~;~~spn~~le Ji~tance o( the 'ca1!:~id11:te,'~-. 're~iciei1ce, or,·; of hiey' fat~·~· , 
School, some Pubhc School m wlnch more or less of the essentm1s of School management may be 
ad_v;mt~gequsly; stu~ied 1, a,nd,if: afte~ sel~cting, per~_on~ -to take_ charge __ of :q~w. SqJ10?ls ,or,,to fill 
va.~~pc~_es whic~1 ~~ve o,c~urr~d; tl?,.ef_ Bqµ,rd ~~ql refei· suc~_,p_ersons. tq Ille befpre ~Upwmg them t_o 
ta~~' charge, J_ ,y1l~: ~o_ my J.?est, tC> -~upp_lyJhe!!: 'Yar!t .of ~xp~i;i,e_n_cy an,1., nec;es;;ary _1',110,y)~,dge of_ th.eir-, 
bu~1n~~i'i',._, .The ?~p·,a :~vqrf ,t¥at, th1_s, :3/~t! e~t_ai~, ,up,o~_me ;171,ll,_ be _i:nCJr~. t)1~11 ?O,U'!}t~rba\anceq µy th~ 
cessat10n of the ,trouble and anno3;ance winch I have often experienced m unteachmg the errors and 
·bad syst'Jrrl°'ir1'to

0

which newly appointed Teachers have drifted before any opportu,nity OCC_J!ri:esl..,fClf 

se~_~ng .~~~~,,1~l}tr.,,, ,_,,,,,, -·' ,; -,,.- '·: T. STEPHENS. -

Tl1e Chairman Board of Education. 

JAMES BARNA.RD, 
GOVERNMENT l'RINTER, TASMANIA. 


