
Terminal 3 : Progress Update

5th February 2026



Current Status

30th September 2026Construction Complete 

End of October 2026First Sailings 

Within $493m BudgetProject Cost



Project Progress



Gantry
• On Program 

• Trial assembly successfully completed 

• Independent Quality Team based in China 
during construction (Bureau Veritas)

Completion Gantry

28th January 2026Arrival (Devonport)

18th February 2026Off Load

22nd May 2026Installation



Marine Works

• On Program
CompletionMarine Works

CompletedPiling Works

1st May 2026Loading Ramp

CompletedLand Bollards

26th July 2026Guide Fender

14th March 2026Wharf Structures

• Fender upgrade to C48 wharf by TasPort 
(April/May 2026)



Freight Yards

• On Program
CompletionFreight Yard

June 2026Freight Entrance

CompletedInfrastructure

17th February 2026Asphalt

30th June 2026Buildings & Equipt.



Passenger Boarding

• On Program

• Passenger lanes are required for gantry 
lay-down & assembly, construction will 
resume after gantry installation

CompletionPassenger Area

29th June 2026Entrance Road

27th July 2026Ticket Booths

15th June 2026Parking Lanes

17th July 2026Biosecurity



Passenger Terminal

• On Program
CompletionTerminal

CompletedFoundations

1st May 2026Timber Frame

2nd June 2026Weathertight

30th July 2026Landscaping

30th July 2026Commissioning

30th August 2026Completion



Commissioning

• Commissioning Activities
October 2026September 2026August 2026July 2026Work Area

Gantry & Linkspan

Mooring Systems

Freight & Passenger Areas

Passenger Terminal

Site Security & IT

Integrated Testing

Handover to Operations


