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· DEFENCES OF THE COLONY. 
• ; I/ 

:..: :·. 

MEMORANDUM FOR MINISTERS • 
.... \•,. 

ON and from ~ny.first arrival in the Colony I have considered it'to be my duty to call the attention 
of Ministers to the question of Defence. I have ever held that no country has a· right to claim the 

.:privileges of self-governro.ent. and to ignore the responsibilities of making such provision for self-defence 
as may be within its means. Tasmania clearly cannot undertake works or maintain a force sufficient 
to defend it against any powerful expedition : this can only be effected by a federation for su:ch 
purposes with other neighbouring colonies, and in part at their expense; and such co-operation 
would be but just, as even the temporary occupation by an enemy of a strong position in Tasmania 
would cripple their commerce and destroy their resources, perhaps as much as the occupation of part 
of their own territory for the same purposes would do. But such an occupation in force is, for 
reasons which are obvious, and which I will not stop to detail. a contingency which is not at present 
in the category of immediate probabilities. 

In the case of Great Britain being involved in a war, it is, however, immediately probable that 
armed cruisers would attempt to levy contributions on undefended British settlements, and to cripple 
their commerce. Such an intention is openly avowed by the Russian papers in case of England 
becoming involved in the. present war. ·" '\\'. ar" has never" been made with rose-water," and at no 
period of history has the system of making the conquered pay the conqueror been more in fashion 
than of late years. 

Is" our poverty our defence?" .,JV.~_ha.,vej_n,._Jhe_.B,auks at Hobart Town £300,000 in bullion, 
and this, and a similar good round sum obtained as ransom from the Government to avert the :firing 
of the city, and the plunder of the shops and private dwellings, with accompanying outrages, would 
seem to be a very sufficient inducement to a cruiser or privateer to visit these waters,-not to speak of 
forced contributions of provisions and coal, which when other neighbouring ports are defended may 
naturally be sought for here. 

It has been said that the people would rise to repel such outrages ; but a highly civilised nation 
in a late war took and shot hostages for every shot fired upon their men. and levied, besides, extra 
money payments on vill~ges and municipalities where they had been so resisted. Moreover, it would 
be too late to call for volunteers with an enemy in our port; and risings of the people in these 
days of scientific war and instruments of precision are simply useless incentives to massacre. 

It is, in my opinio~, quite within the means of this Colony, aud a mere insurance on its growing 
wealth, to protect itself against cruisers and privateers, from whom the real danger is to be appre
hended. His Excellency Sir '"\'V. J ervois is about to visit this Colony, and his knowledge and 
experience will enable him to point out the best means of such defence as may be within our means, 
and sufficient for the purpose. 

A very small paid force of Artillery and Engineers available in time of peace for public works, 
supplemented by an Artillery Volunteer Corps, a few companies of Volunteer Rifles, and a Gatling 
gun or two to prevent landings to storm batteries, our present guns (which now in store only tempt 
attack) placed in position, with possibly a heavy gun or two in addition, perhaps a small swift look
out steamer carrying torpedoes and supplying the place in peace of the present Government schooner; 
these, or some of these, or such other comparatively inexpensive· means that he may recommend, 
might avert attack and give security against light cruisers, prove an insurance against heavy and 
repeated exactions and such wide-spread loss to individuals, and general detriment to our commerce 
as might paralyse our revenue, arrest public works, and throw back the progress of Tasmania for 
years. 

The British Fleet no doubt would do, as it always has done, its duty ·to the uttermost, but it 
cannot be everywhere, and single English war-ships cannot be expected to come into ports unsupported 
by shore batteries, where they .may be caught in a trap by any superior hostile ship. 
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The people of Tasmania Would ·doubtless l'~spoii:d to any encciifr~gement that may be given to 
them by Governme~t; aµd cannot be utterly indifferent to their. own honor and interests; and I feel 
it to be my duty to th'e Qolony, a~ well ,as to Her Majesty the Queen, to bring these considerations 
before the notice of Min'isters at the 'earliest po~sible period, after ,'their assumption of office, and I beg 
that they will give them the attention the ·gravity '6f the suhje'c't 1demands. 

Government Bi:;tise, i4tli August, 1877. 
FRED. A. WELD, Governm·. 

'Colonuil }Jelfretaffi's {!l'ffice, 16th August, 1877. 
MEMO. 

THE Premier has the honor to;-_ackii~ivli'idge 't1i'e 'rl:il!eipt of His Excellency the Governor's 
Memorandum of the 14th instant, calling the attention of Ministers to the question of Defence . 

. 'I'he .Premier .desires to, assure His Excellency that the subject will receive the early and seriou• 
mnsideration of Ministers which its importance demands. 

. · His Excellency tlw 'Governor. 
{Signed) .p, 0,·FYSH • 

\ 



DEFENCES; TAS~IANJA~· 

MEMORANDUM by .Bis. Excellency -Major.General S1R' W; F. 
·. DRUMMOND 'JERVOIS, ·.K.CM.G;, C.B. 

· Adelaide,:5th·February. 1878;• 
Sm ·· ·· , · · 

' ~. • • ' ' ' • ' • , • - • J ' •• ' • • ' ' • 

· I HAVE the honor herewith to submit for the consideration of Your Excellericy' 
and your Government a Memorandum upon Defences for Tas~ania. · · · 

I have die honor to be, 
.Sir, 

Your obedient humble Servant, 

WM. ;F. DRUMMOND. JERVOIS; 

Bis Excelln1cy F. A; WELD, E~q., G.M.G.,' 
, .. . Governor and Commander-in.:.Chief; 

Hobart Town,. 'l'asmania; 

Th~. Island of Tasi'nania occupies an im'portant position ;ith reference to the 
general defence of the. AustraJian Colo_nies. Situated .near the _sou~h-eastern 
extremity of the Australi.an Continent......:..within)h'ree days' st~aming distance from'. 
_,/\delaide, one. from. Melbourne, two. and a half fi:om Sydney~ a:i1d four from New 
Zealand_;__an ene.my occupying any. of the_ finP- harbors which it possesses might 
operate with facility against the commerce of these countries. · · · 

·,:-. .../'. 

,: ... :t . .' 

L., .•, 
·::..; + ;,f' :. :'.:' 

Important position of 
Tasmania with 
respect to defence of 
Australian Colonies, 

A hostil~ occupation of the harb~rs :referred to. can, hcnve;er, m1ly be prevented Derii~~~ ~f'T~lllh~riiaii 
by· naval means, for the· provision and maintenance -of which -Tasmania ·has not .Harbors should be 

considered in 
sufficient resources:' The defence of those .harbors il.gainst such o,:cupation must be connexion with that 
considered in connection with that of the coast and harbors of the adjacent Colonies; of adjacent Colonies. 
and the number and description of ships of -war required _for this purpose,:_whether 
as _regards the Imperjal Naval Squadron on· the station or colonial vessels,-will 
n;iore properly be <;l.ealt with in: a .report upon the naval defence of Australia 
generally. . · . . 

The recommendations in the prese·nt memorandum will therefore be restricted 
to su·ch measures as are .requisite for' protection. against attack by •a cruiser or 
privateer, and as· are within.the means of Tasmania to afford.· 

Tasmania is nearly equal in size to ireland or Ceylon, and lies be.tween 40° 41' 
and 43° 39 south. latitude; and between 144° 30' and 148° 30' east longitude. It 
is separated from Vicforia by ·Bass's Straits, which average about 150 miles in 
width. Between its north-east point and .the mainland of the Continent is ·the 
Flinders group of islands, and about midway between its north-west point and the 
mainland is· King's· Island. · 

This memo. restricted 
to local defence 
against attack of a 
cruiser or privateer. 

Geographical position 
of Tas1pania. · · .. , 

; . ! ' 
': ~. ,' ,, .\. 



,statement relating to 
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·Defence of Hobart 
·Town. 

"Principle on which 
the defences of Hobart 
'l'own should be 
based. 

::Existing batteries. 
• l . • • 

,Queen's· Battery to 
ibe retained. · 
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A statement is _annexed relating to the barbors, roadsteads, and landing-places 
on the coast of Tasmania, prepared by Rear-Admiral Barnard, R.N. (who at 
present holds an appointment under the Government of the Colony), and by Sir 
James Wilson, the President of the Legislative Council. . 

To the westward, between South-Ea·st Cape~-the inost soritiierly point,
and Cape Grim•,-the north·~west point of the island,-are th~· bar harbors of Port 
Macquarie and Port Davey, also the moriths·_of the Pieman's and Arthur Rivers; 
but the coast on· tliis sid•e is very dangerous, owing to the heavy sea that· invariably 
rolls against it;_ · · . 

On the rioitheh'l' coast,-which is comparatively slJeltered;....:,.are many ·n1inor 
ports, viz.: Duck Bay, Circular Head, Boat Harbor, Table Cape, Port Frederick, 
Port Sorell, and others. The prin(?ip,al port anq. hf_Lrbor on this side, however, is 
Port Dalrymple, at the en'france oft-he Rivef Taihar-, fofty miles from the month 
of which is Launceston ; a town containing a population numbering about I 0,000, 
and the second place in importancif·in'"'tniHSolony':-

. On the' easte)•ii"<ibast;~WBi•ch consists 6f-pe1'pendicular·dHft's, wiih lcing,fot'e:rvals 
of low shore,-are situated George~s- Bay, O~ster Bay,-ruud· Spririg Bay. 

On the south-eastern part of the coast there are many deep bays and l1arbors 
affording safe anchorages for ships of any size. The principal of these are Port 
~pth u~ ~tprm Bi\~,~recl!=J°fick. Henry Bay, Norfolk Bay, D' E_ntrecasteaux Chan_nel, 
Port ~sperance, tlouth Port, B.echerche Bay, and the Derwent. The latter 1~ ,a' 
fi.~!=) riy!i)f-on ~,hjch is .~ltl!~~ecl Hobart Town, the Capital of .the Col~my, containing 
a·JLpiilation "of about' 2p',oop: · · _ · · 

As before remarked, it would be out of tl1e questioh'to·p'rovide local defences 
to prevent the occupation by an enemy of the numerous harbors upon the coast of 
'l'asmimia. It is, lroweve1\ practicable·-fo· protect-Hobart Town against the attack 
of an un!l,rmoµred vessel of war, which elnding our naval squadron, and in the 
absence· 8f si.1:ffi'cieh't defeh'ces, might, uhHer threat of bombardment, or after actually 
firing into the place, levy a heavy contribution upon the Colony. 

The width of the Derwent, below Hobart ~.6wn, being from •4000 ;to vOOO 
yards, the depth of water being sufficient for vessels• of any size, antl tire passage 
perfectly _clear, it would be out of the question, by means of land batteries, to 
prevent an enemy's vessel steaming rapidly up the river and occupying a position 
whence she might throw shells into the City. If, however, batteries be established 
which would bring an effective fire to_ bea: upon her when she lay opposite the 
town; 'arid if ·a line cif. o'bsti·uction·s lie pla:ce'd in such a mariner as to · prevent her 
ru'nni!Yg ti'p( the ri'ver' bhoiiil"'the town arid- out of· fire from the bat.tei'ies, she cou.U 
:n'either remafo i'n: ·~nicl~ a ·r·osition, 111'or get to'"any ·other . point ,v hence she coti.l"d 
effect a bo\nbardine'nf . :She' wouM theh be oblig·e& to ieti1·e·. It is· on this ·principle 
that 'the ·defence of Hobart 'ro,vn should be based. 

Batt_eries have already been constructed, or commenced, as follows:-

'.Queen'.s Batte:ry, just outsi~l.e the town to the north east, and bearing 
-down and across the river. It mounts,· en·barbette, two .M. L. R. 
70 prs;, three S. B. 8.-inch. shell guns, and· two S. B. 32 prs. 

·Pi-ince of "\-Vales's Battery, ·and Albert .Batte·ry, situated to the 
'eastwai'd of the ·town, 'about 1200-yards lower dowi1 the river than: 
Qui:ien's Battery, and inoun'ting four S. 1B. ·s:-inch shell guns, a:nd 
seven S. B. 32 prs. Four of these guns fire through embraiures, 
and the remainder en barbette. 

A·Batter'y for·two guns,called ''·Alexandi•a Battery;'' was also commenced 
some seven years ago,-but ,vas discontinue·d,-"--at "· One-Tree Point," 
on the west side of the Derwent, and about 5(t00 yards nearly 
southward of Queen's Battery. 

Queen's -Battery is,a well-construct~d work; the .. grouncl about it is open; a,nd 
unobstmct.ed by houses; it is. well· calculated to take part in the defence; and I 
recommend- that it he retained. · 

Prince of Wales and Prince of \Vales ancl Aibert' Batteries, however, are close in front of· the town, 
Albert Battmies to , and an enemy's fire directed against them could not fail to cause great rlamage to 

,be dispensed with. 



th~ ;pla~e.: . 1It: ,would qe,necessany,:to..incur much:expense,,tot'rendei:,.them1efficient,.; 
arid,,considering \ their,:positiori; with :clusters: 0£ ho.uses, immediately. :in ,near of ~~etn,:,-::; 
considering;·,m0r,eover;,that, ·they· ,arec ,by ,n_o;, means,; (lssenti~J, to ·the char_a.cter• ,Q_f 
defonae,.w.hich,·I :h'ay.e, indicated;_ 11 .su~gest.,that:: these ,works be dispensed with: · 

' . . 
. . . . ' . 

, One, lrnee ;Point is,a,n:.excellent.;pos~tion, for,,a-,hattery. ,ltc,wouldr;b~ar,, upon ~n 
.en,<~iny; s ; \!esseLin , its·, pli:ssag.e; up the ·El er.went, , ah d be<w.elLcalculated . to co.~oper,afo 
w.ithfthe::,Queen's . .rBattery }n,the · d~fen'ce.of tq~ ,ancq~rage and ,towm. A' oatter,y 
sho'u~di be, cons\Eucted at this,poj:nt, ,thougJ1. -.on ,a•;different ,plf1n .·from that .whicbfh.lJ:~ 
µithe1•,to. ;b~enJ contemplated; The, ,greater• par.t- of. ,the· work.already, executed, may,, 
.ht.nie;ver; pe,,tµ;rned·ito, account: · · -

<Ilhe w,idth,of ;the 1rhrer. oppqsiteLOne •Tr:ee·J?oin,t,,fow.a:r.ds -the .east ,and -,n.o:r,~J?,,. 
.east, is~;ho:we.v.er, ,_abbut .0500.01 y\l,rds, .. and ;an. eneµi~• s, .,vessel.might take, up .. a , p.osition 
where slre•;w.011hL:be, so far both,from · :A;lexandra:,Battery and :Que.enls, Ba:t_tP.tf., ;that 
w.hi1st:sh:e,:m~ght.gr,eatly.,injnr.etbe,.t~wn:by,htir,shells,:fheichance.of'.j1e,r,beingher~elf 
damagedib~ thedire10Lthe,,batteriesLi,ouhl:be· companativ;ely: ,small1 -I.t shbu:ld ,be 
pbser.;v.edthauh:e tow.n.coy~rhig.a·Jarge .. area, ,e.v,eriy; !:ipelLfired .into it , would ,pro.~ 
brubly,take,effett,:w;pilsUhe vessel;being,a,sma1Lobject :ts Jess, Hkely .to ,_b,e hit·, . ..at 
distant range. I therefore recommend that a battery should be placed on the 
eastern shore of the river, at Kangaroo· Bluff, a poi11t about 4000 yards from One 
-Tree Roint, . .and,ueai:lr 30.00 ·.yar.ds,.from,,Q_ueeri?s .Battery. A vessel, lying, o_ff the 
,easte1m,shoi:e: .in the ,position, before ,refe_m:e'd, to, .,would , thus be under: fire ,from 
rKan;,;i;ar.oo, iBl:uff. at,a -range· .of'. about ·2000 yards ,and .under;- v,v,hilst, iLsb,!i\ 
.appifo.ached .within .the ·line bet.w,e:en Kangaroo rlill~ff.and ,One·Tr.e_e 1P.oiut,, :;;h.e 
wouldrfirst l;>e under,,a·.,cross.;fire,.from the.hatter.i(;ls .on both ,those p_oints, ,and: then 
under a converging fire, at a range of about 2000 yards, from all three batteries . . 

Jt ;is,gen,erally!acknow.ledged;,howe:ver, ,that, ;in a perfectly clear'.chanpeJ, ,~ 
.. vessel. steaming ,at full ,speed. may run.past, .batte}'.ies :with .comparativ;ely little .riJJk:; 
it, :wo1,1ld .thusi,be, possible. for ,an enemy'.s ship to ruq rapidly· ,up'- the riy,er· to ,a·, poipt 
:tomorth,w.arcl-of the defences,-;w:hence she might.,throi' shells into,th.e to;w,n,,without 
,,befog-::exposed, to,the:fire. of, the· batteries. To, prevent.this, Lrecommend: that. :tws0 
linf?s of electr.o,.con tact .torpedoes,. flanked· by•.,Queen: s B3:ttery, 1 be placed. oi;i. a,line, 
which is about 1100:y.ar.ds in fang,th,,bet.w.een,Macquarie Point·.and,Montagu Point~ 
These torpedoes should be of the simplest description, anrl, as in other Australian 
~Colonies,-they>coµld, be .w.oi:ked, ~Y· an. officer .of; the Telegraph ,pepar.tmept. · 

As. :regards, tlrn .armaments _(]If, the batter.ies, rI !recommend that that in· ;Queen/s 
tBattery ,should ·be r.etained, and that the, .:works ,at .One -Tr.ee ,Point :,and ·· Kangaro_o 
1Blnff should each be -dtisig;ned to, mount one, 7~.ton '.M L.B. gun, ,tw,o : 6,4~pounder 
,rifled •converted ,gun!l; and two,,S.B .. 87inch. pieces. 

·There,.arn already:-in the,.colony-tmo 7-.ton .. g.uns with, carriages ,and. travetsi:ng 
,,pfat£orms, .and seven S;B .. 8-inch ;l;1esides)t.hose,,mountecLat: Queeu's Batter.y. ,,-<'.o.t'i)" 
9f.:these;,last may .be .utilised in the two proposed, new ,works. The four .6:cl:~pounc;lers 
.w,ill ,hav.e,to be pm:chased, and probably,theyu1ig·,ht be obtained fro.m tlie· .. Guv.enn,
ment of Victori.i, where there is, Lunderstand, a ,s~1rplus oLpieces.of this description,. 

. "The- heavier pieces. in, the new:,bat,teries,should be arranged so ,as to, bear _on the 
,approach.up,the,river,,and on the-positions.which might be taken 1Jp-·by an enemi.s 
lvessel .w:itb a ,v.ievr .of: firing into. the tow,n. .An ,S~inch .piece should r be .. placed o.n 
,~it her ,flank of each of.the. new wm·ks; that on,the,right at One Tree,Point bearin·g 
.'ow the approach. by- the road, from the southward, .and that o_n thei left commanding 
Sandy Bay. The gun on the left flank at Kangaroo :Illuff should·, bear· on ,the 
beach to the southward of it, and that on the right should cross fire with QL11~en's 
Battery upon the line of torpedoes. The fire from Kangaroo Bluff would also 

,search the.bays Letween·Queen's Battery, and·:One Tree:Point. 

Both the., new batteries , should·. be ren<lerfld . self-defensible .by .a ,stockade 
.enclosm:e, and accommodation dor gunners, placed, so as _to· µe .protected fro.m fire 
1from seaward, should· be.prov.ided:.in each -work. The ·barrack.at One .Tree'!'l~oint 
.should be placed behind the hill in, rear of the· biittery Some small accom moda-
tion for gunners is also required at Queen·s Battery. The rear of: this:w1,1r:kiis 
already protected by a good flanked ,;tockade, and a stockade should also be placed 

:·in,the~ditch .of the, w:ork as an obstacle to., assault in front. · 

•:•,:: ••, ,• ,::, T •,it:1:'· 
•T '1 '• 

Battery should be 
constructed at Ono, 
Tree Point. 

Battel'y l'equi1'0d at 
Kangaroo Blutf . 

Torpedoes should be 
placed between 
Macquarie Point and: 
Montagu Point. 

Armaments of 
Batteries, &c. 

.,, 
., ; 

Batiii·ieli-'to '~/i" .' 
rendered seJf'a' · 
defensible, and 
accommodation for 
gunners provided. 

. _\ ' 

The.artillery-fire -from: One Tl'ee- Point, Kangaroo Point, 11:nd.Queen's:Battei1y, Defence against a 
.. in: c6nJ'unction with,the.torped.oes between,Macquarie :Point aad .lVIontagu Point, mall bodfyhlanbding 

~ at one o t e ays a 
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illobart Town. 

lDefence of 
[Launceston. 

:Strength and 
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Volunteer Forces 
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.A permanent body of 
.Artillery required. 
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will · defend Hobart Town against an unarmoured vessel, but an attack might 
possibly be made by a small force landing at one of. the bays within a few miles 
distance, and marching along one of the roads· which converge therefrom towards 
the place. On the west side of the Derwent a body of men might land at Brown's 
River, and if unopposed might march into the town by a good road about ten 
miles in length.· There is also a road through the bush called Proctor's Ri:.-ad,·from 
Brown's River to Hobart Town. To the eastward of the Del'went a landing might 
be effected at Frederick Henry's Bay, or at Ralph's Bay, from whence there are 
good roads, respectively about six and eight miles long, to Bellerive, a small place 
on the left bank of, the river near Kangaroo Point. In this latter case, however, 
an enemy could not enter the town, but if provided with rifled field guns, he might 
throw shells into it To meet such contingencies; as also to defend the batteries 
against assault, there should be, in addition to the ·gunners required for the batteries, 
a small body of volunteers, partly infantry and partly artillery, organised and 
maintained as a field force · In the event of a hostile body landing at auy of the 

·bays in the neighbourhood, this force should oppose the enemy at the most favour
able points,-which should be previously selected,-and obstacles to an advance 
should be created, by throwing up earthworks for field guns and infantry, cutting 
·down trees, forming entanglements of branches and wire, and by any other means. 

The only other town in the Colony, besides Hobart Town; which can be con
sidered liable to attack, with a view to levying a contribution, is Launceston. As 
before stated, this town, which contains about 10,00U inhabitants, is in the northern 
part of Tasmania, and is forty miles distant from the mouth of the Tamar River. 
It is 130 miles from Hobart Town, and the two places are connected by a railway. 

The best plan of defence for the Tamar River would be to establish. a small 
strong work at its mouth, near the lighthouse, and. to place some torpedoes in con
nexion with it across the entrance passage. This would at once protect Port Dal
rymple, George Town (a small place three or four miles from the entrance), and 
the Town of Launceston itself. There is, however, no population near the mouth 
of the river from which a force could be drawn to man a fort there; and altogether, 
the project is beyond the present resources of the Colony to undertake. Auy pro
vision for the defence of Launceston must be near the town itself. 

The passage up the Tamar is tortuous and difficult, and only vessels of light 
draught can navigate the river. It appears at most only necessary to provide 
for the protection of Launceston against the attack of a small gun-vessel. Some 
eight or ten years ago, a battery for two 8-inch S.B. shell guns was erected 
·at a distance of about 5000 yards below the town ; but it is now in a state of 
dilapidation. The best position for a battery for the immedi_ate protection of the 
place is on Pig; Island, an elevated spot, very favourably situated for defence, about 
·7000 yards below the town. It would be desirable to construct a battery for two 
·64-pounders at this point, and these guns, together with a few electro-contact 
torpedoes placed under their fire, would effectually bar the passage. The battery 
should be rendered self-defensible by a stockade, and some accommodation for 
gunners should be provided within the enclosure. 

Com;idering the small size, and the limited number of the crew of a vessel 
that could navigate the Tamar, it is scarcely probable that any body of men would 
be landed on either shore of the river to attack Launceston. It is, however, 
desirable, in order to protect the battery against assault, that, besides the artillery 
required to man the guns, a small voluuteer force of infantry should be· org·anised 
and maintained in the place. · 

As regards the strength and description of volunteer forces for Tasmania, I 
recommend that 180 artillery and 400 infantry be organised and maintained ; viz., 
130 artillery and 300 infantry for Hobart Town, and 30 artillery and I 00 infantry 
for Launceston. Eighty artillery would be required at Hobart Town for the service 
of the sea-batteries, and the remaining 50 to work the 12-pr. guns with the • field 
force. At Launceston all the artillerymen would be employed in the service of the 
fixed battery. . , 

In order to form a nucleus for the volunteer force, to provide for the efficient 
caJ"e of the batteries and their armaments, also to furnish military instructors, I 
recommend that a permanent body of artillery, consisting of one officer and 19 non
commissioned officers and men be maintained. Application might be made to the 
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Imperial Government for tbe services of .a non-commissioned officer of tbe Royal 
Artillery, who might be appointed officer of the permanent force; This officer 
might also act as adjutant for the volunteer force. . · · · 

.. At present there is n~ recognised volunteer force in Tasmania, but a movem~nt 
·is on foot to enrol a small num her of volur~teer .infantry and · artilhwy at· Hobart 
Town and Launceston. 'l'he powers possessed by Government under existing 
Volunteer Acts are, however, incomplete in most important ·respects, and I recom
mend that an Act should be passed, giving . powers. for· retaining men for a fixed 
period of service,-for. continuous training in. daylight. during a, certain . number of 
days in the year, besides a certain number of drills at detached periods,-for their 
permanent embodiment during war,-for ·the. strict. enforcement of discipline, and 
for the appointment of officers only after passing a proper examination. In framing 
the new Act, advantage should be, taken. of· the experience gained in.the manage-· 
ment of the local forces in New South Wales and Victoria. 

It is desirable that an arrangement should be made by which men who enJist 
in the Permanent Ar.tillery nlay,·after ·a certain period of· military service,.obtain 
.appointments in the Police and·employment in the Government Departments; as, 
for instance, letter-carriers for the Post Office, Ii1esseng-ers in the Public Offi,ces, 
.and porters on Railways. By thus ·holding ·out-inducements to well-conducted men 
in the Artillery, a superior class of recruits will be obtained,and at a_lower rate than 
would otherwise be possible. · · 

The precise mode in which the local forces should be controlled by the 
Executive Governm·ent ·is rather a constitutional than a military question, and it. is 
perhaps undesirable that I should .offor an auth9ritative opinion upon it, beyond 
remarking that it is indispensable .that all questions rel.ating to .the maintenance of 
military discipline should be .kept entirely clear of party or political,influenc~. : .: 

There is at present at Hobart Town a,large supply of warlike stores, but many 
. articles are either of obsolete patterns or unserviceable, and I recommend that the 
whole should be carefully inspected by Colonel Scratllhley, with the view of disposing 
.of such as may be dispensed wit.h. _ 

As I have already stated, six 64-pounder rifled converted guns (four for 
Hobart Town and two for Launceston) are required. These, together with the 
necessary carriages, platforms, and supply of ammunition, will have to be purchased, 
and may probably_be obtained·from the Government of Victoria. 

The quantity of powder, shot, and shell in store for the 7-ton and 70-pound 
rifled guns is sufficient. There is also a sufficiently large stock of ammunition for 
'the smooth bore guns. 

The four 12-pr. smooth bore field guns in store will sufficie for the field force 
for the present; but, when the finances of the Colony will permit, it will be desirable 
to obtain some rifled field pieces. 

There are in store 726 muzzle-loading Enfield rifles, 100 muzzle-loading 
,artillery carbines, and 24 breech-loading cavalry carbines, with 42,000 rounds of 
ball ammunition for the muzzle-loaders, and 36,000 rounds for the breech-loaders. 

It is desirable that the muzzle-loading· Enfield rifles and artillery carbines 
should be replaced by 600 breech-loading rifles, with 250 rounds of ball and 100 
rounds of blank ammunition for each rifle. 'I'he best weapon to procu1·e would be 

-the Martini-Henry, but it is much more expensive than the Snider, and the latter, 
though inferior to the Martini-Henr), is a very good rifle. There is a large stock 
of Sniders in England, and probably a supply of these might be obtained by appli-

-eation to the Imperial Government. 

To recapitulate : the following· are the ~easures proposed, viz. :-

I. The protection of Hobart Town and Launceston against an unarmoured 
cruiser or privateer to be effected by land batteries and torpedoes. 

II. The possible attack upon Hobart Town by land to be met by a field 
force. 

A new Volunteer Aet 
:required. 

Permanent Artillery. 
to receive appoint
ments in Government 
Civil Service, 

Control of Executive 
Government. 

Warlike Sto1·es • 

Recapitulation, 

I 
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HT. 'Forces· to· be maint'ainea' _as follows::

( a) For mannmg;:battecies ........ 

· f 20 _ officers, nori-commissionecl office1·s-
Permanent artillery ..••.•• ,., •• :, "·"'-t and;men. 

Volunteer-garrison, ar.tiUery •••• -•• 130 -Do. -do. 

(b) F.or- field- .for:.ce
·Vio]unteerifieU artillery-.•.••.•.• ,. •.• 50 
:Volunteer, infantr.y •.••.•.•..• , •. -••••.•.• 400· 

. Do. -do • 
-Do~ ,do. 

Total.- •.•••.•..•••• 600 Ho. .do. 

Capital exponditnre. 'Flie··capital' cost ·of-the seheme,woulcli be, approximately,- as fo'llows•:

l. Batteries at One Tree Point, Kangaroo Bluff; 
. and, Launcest,on, with. ar.maments. and ammuni,. 
tion~ .. . :• ........ 1• .••••.•••.•.• , •.••.•. , •.••.••.• , ••• _ ••.•.• , 

.2-. Torpedo ,stores ..•. _., .•. , ..•.••.••.•.• · .• _ ••.•.••..•.•.. : •.• 
3. Rifles1 and .ammunition (Sniders) ••..••.•••••.. 
4. ·Conti~gencies •••. •·-• ............... , .. • ...•.•. •·-•-.• .• . ,. , ••• 

Total 

.£l5~ooo· 
_30(J.0 
2000 
.l.000 

£21,000 

Annual oi1Jonditurc. The following- is-an estimate of.-the 1annual:expenditure. i;n.v.olve.d :,..,- _ 

20·::Permanent· Arti.Ilery ....•••••..•.••.••.•••. ~ :£2000 
600 Volunteers·a_nd Staff •••.••••••••••••••.•.• · 3600 
Annual· supply of- amm unit-ion, Gamp , of :fa1str,uc-

tion, repairs, contingencies ..•.••• , • • • • • • • • • • 2400 

£8000-

WM. ·F; ·DRUMMOND JER¥0IS. 
-A:delai-de, 5tk Februar:y,.1878. 



APP.ENDlX .. 

"'M'E¥,01lA'N1JU'.Zlf of Ha/t%1·s; -Rbadsteµds; a_iid Landing Places of Tasmania, 
prepared'by Rear-Admiral EnWAnn ·K. B:A.1.nu:Rn, R.N; 

, ... 1THE,prin_cir,al harpors on \lie west .roast are Port l_)av1;Y, ,an~ ~ac~u!lrie H~~bo:- th~ whole 
'(jf th'is colist'i1fvery claii&erous'. f'roin 1he· bP.itvy··sp·a•· that 1ilva, inbly· rolls' m'upon H. ·©fc·Pieman's 
River, verv litt!H is kno~vn ; l 'aptain Hobbs; who circum11avigated Tasmani1dur the· 0Go,•e·rnmiiilt 
,in, 1,824;:gfre~,a•ver,y untavo)lrable ,.l!ocour:it·of itl;an.d, h!! could. J!.Ot. enter. it in a whaleboat, and 
reported.it totaUy,unfi~•to,lJpproach. . 

Onrthe nor.tb! coai;t the, foll.owing,:in!J~prag!:)s are,four:id-:-,-· 

:: L 

. , Duel{, Itay:" IS ii- safe-;md capacious hi!.l'bor, la,ndlocRel and ·s lie for vessels drawing l 0 'feet'to Duck Bay and Rivero 
:19.feet qfw3:tet: . . 

Circufar'·H'ead, the·· most· riorth'ern· p'oiiif df.-:Tit.smania' o:11d · the most" striking ol~ect. · ltis 
-500 feet in height, with an area of' 80 acres on the summit; the cliffs in mai_1y places nearly 
,perpendicular, and all very i:teep. It is joined to the mairtlan'd· Ii,· a 11arrow·luw isthmus, and, 
•excil1W iii oho ~pot: wl:ii:illy silrroun<le'd ; by thP oce;tn: · rJlheJ rivers, iwthe· vfoinity ere the ·mack 
Jfliver;fCra)'TI~h'Cret>U,·arfrJJthe 1DetetHiqn·. Thwvilli1ge of Staaley.is nt 1he·foot of:the-eminence. 
0Thii' h,1rbdfis, easy' of :access;' Iiuidlocli.ed; except from tl,e north:east ·and, east; .. which ·is1 protected 

0witli,'a substantia)jctty, 'With a depih of 12:feetttii" l4 feet; 

·Biack.',Ri~er;,nine ,mili>s •from Stanley•,,is partly sheltered·_ 1:,y, Circular.Head:. The· entrance 
·is'.'on the 1beach;.the- channel· rum'iiiJg bet,ween ,sandhi,l~, and ,js not.considered a safe .am:hor11:ge, 
:though ·.used1.by«vessels (Of a bout, 6 feeL .d mug h t·, of' watel'.•. 

; · R·qcky 8ape. i.s about eleven mi!P.s from Tal:Jie Cape, with a roii~ skirti~g the seaslior~. 
There is no n11chora~e at this Cape. Near the-shorP, i11 · the s°'n'qy·bay formed· lly the two head
lands ( the Sister Hills), lies an inlet with ii reef ofl' if There is also a" rock which at low water'is 
·'dr.y, surrounct .. d:.by:·afreef;.two,·.niiles,n,Jrth· of Rocky Cape. 

'. .. 1lorky. River is dangP.rous. The chann~l-is tortuous·,. runs.for, s·Q"n'le di.stance alor:ig1 t_he ·beach, 
,a,nd:is ex11osf!d, with.out.any .11rotection. 

Boat Harbor is•an open roa'dstea'd;· with many d·ang·erou·s· rocks-near the entrance; 

Circular Head. 

Black Rive1', 

Rocky Cape and 
River. 

Boat Harbor. 

· . At 'Table·Ci;tpii'tlie l\11chnragids· safi,. f<ir v1•ss1Jls dra,vitig s:feet· water; arid is pl'Otected· by ~he Table Cape,
.1i~g~ land·to'thin,·estw\il'd. To·1he east the coas.t ilnocky and d.an·gerotisi 

. -River- Inglis· (Ta.ole C"pP). has·. been. much improvPd by .a breakwqter, . which .. gives, good River Inglis (Table 
·prott•ction af1er crossing the bar; l)ut a reef extends off its mouth, and some dist.ance ·to .the Cape).· 
eastward. 

Emu Hay, formP<l hy Rouml Hill Point to.t,he enstwnrd·n.11.ili Blackman Point,.is1n,,confined Emu Bay. 
anchorage, affording. shelter .in ,v.esterly winds; but in northerly and easterly vessels are much 
-e~po~e\l, · 

The Rivers Cam, Emu, and Bligh, in the vicinity of Emu. Bay,;,are all. n!lvigl\ble by boats,at Rivers Cam, Emu, 
high t.ide to. a distance of two or three miles. • and Blyth. 

· Fr·eservation·.Bay; .fa an open,and unsafe,-sandy beach. Preservation Bay. 

At Penguin Creek a breakwater has been erected, anrl vessPls d·rawing 7ft. water can go Penguin Creek. 
inside it'; -but ,it i's-do"ti'~tf'.uI if' it· is1not·silting•uip the chanuel ... T.he breakwater,it1 at the mouth of 
·,'tlie creek, bu:i:lt on· piles;, the. side$:arid ,end, filled UJMV,ith stones •and. •ealfth,:,with a, tw·enty.,foot 
roadway on the top. It runs the first 400ft. clue east, and then for 80ft. south ea.•t, .and-,makes a 
11afe harbor, for vessels not exceeding 100. tons. There is a rise and fall of tide from 8ft. tu IOf't. 

_ !],'Im 1Ri-ver Leven is' a, safe anchorage· for ·v·essels· of .1'50 · fons,. .The, entr.ance: is: wide,, with .. a The River Leven. 
,barthat'seldom 'shifts. ·0n' the west:is'"' rnnge,called ,the, L.even ·Rocks. -:A r-0Qk stand$ in'.,th·e 

·:midd]e·of' the channel, a:nd'·another on, the: east·side .of the, entuance. 

. The.-River. ,For.th bas,a shin.gle, bar at· its, en.ranee which shifts periodically and alters.tpe The River Forth or 
· channel. '!'here is no safe anchorage,, Port Fenton. 

The anchorage at the River Don is safe and the entrance straight, and is unlike other l'ivers River Don. 
-On the north coast, from having no Lar. ' 

'fo the westward of' the entrance of' the Hiver M er,ry there is a small port c1,lled Port Port Frederick. 
Frederick, which is safo and easy of access, and good ancli'orage for vesseh (at high water) of 
fourteer, feet draught of water. 

Port Sor..Il is easy of access and snfe for vessels drawing fourtPen feet of water; the bar Port Sorell. 
ranges from fourtPen 'to eighteen feet, with a dangerous rock on the right side; there is another 
channel on the west sine safe for vessels drnwing eleven fe!'t of watPr. 

Port Dalrymple, at the entrance of the River Tamai·, is the principal port and barhor on ·the Port Dalrymple m· 
north coa~t of 'rasmania. Jfopfs and brt11ks extt'nd a consid,,raule distance on the west side of the River Tamar. 
entrance· the greater part of these, shoals are uncovered at half-tide. 'fo the east of the entmnce 
on Low Head is a lighthouse, 140 f't. high, exhibi1ing a light once in a minute; and about three 
.and a half miles from the entrance.on the east side, on ·the margin of a small inlet, is George 



Tam o'Shantel' Bay, 
Bridport. 

Waterhouse bland. 

Ring11roomu Bay. 

Cape Portland. 

Swan Islnnd, 

George's Bay. 

Oyster Bay. 

Spring Bay. 

Fortescue Bay. 

10 
Town, built on the flat forming the north 8ide of a snug cove. Launceston, the Sl'cond town in 
Tasmania, is fort.y mi!Ps from the entrance to the River Tamar, which has been completely and 
carefully surveyed and well buoyed. 

Between thP. entranre of the Tamar and rape Portland there are no safe anr.horages, the 
country is low and ur,clulariug-. Tam o'Shantrr Bny is openP1l nnd rxpo~ed. Bridport, n small 
village at the mouth of the Great. Forester River, which is used by small cru,stinir vessels drawirrg 
from four to six feet of water;· ir. flows i11to the sea at n small in I Pt eallPd -Anderson's Hay. From 
this point a san_dy bay continul's for fif'teeu miles east, the land side heing a range ot sa?dhills. 

Wntllrhouse Island affords on the east side shelter in westerly ·winds. 

Ringarooma Bay is a large, open bay, and offers little sheltr.r, being exposed to all winds 
from north eust to we~t. 

Capi. Portland, the north-eastern extremity of 'l'a~mania. There is an anchorage on the 
west side for smull vessds in rastnly weatht'r; off this cape are Forester's Islets. . 

There is good anchorage 11t Swan Island in westerly weather, and a lighthonse. The tower 
is 100 ft. high. and sh .. ws a rr•volving flash light. C-lt>org,•'s Rocks and Black Reef, n.rrd several 
clangerou~ outlyi,,g- rocks, are bPtw1wn Swan Islancl aud EJdystone Point. 'l'his co11st i~ very 
dangerou~, without anchorag,., aucl rend,•rl'd more ~o by the suJJpn rise of the st>n., which appears
to be affected by the wind. There are strong umJ uncertain currents in Banks' St1 a.its. 

On tire east coast of Tasmania are-
George's l~ay, ei!!hteen mi!Ps ~outh nf Eddy~tone Point. It was surveyed in the year 1862 

by LieutPnant Brooker, R. N.; but f'r,,rn the shifiing nature of the hn.r at th1• .eutruncP ir i, not 
likely, unle~s some means can be n.cJ11pred to improve ir, to become n. port of any cons1•quence. 
The deepeM p1<rt of the bar has from ei;tl,t to tl'D f,·et at low water spring 1idrs; bur rhe highest 
rise n.t sprin!! tide is only I hrPI' fi-er. 'J'h,, pr,wtkn.bie navigation of vcs~t'IS of any drnught not 
ovPr ~evPn feet i, 011ly safe and judiciou~ whPn r.he har is p1irti>ctly still- n. circum,tunce v,•ry rare· 

·with any wiruls from N.N.W. r"und N. anrl E. to South. After passing the bar, ;\'Jouhin!! Bay 
is deep 11t irs entrHnce, and, with GP.orir,/s· Ba_l', offers n. safe anchorage to any numh,·r of VPssels 
of' any clrn.u!!lrt. The c!PPJl watrr in G.,orge's Bay approacl,es near to tl11, south ~horP, but the 

·mudflats off South Arm exteud ""er to the Pelrbly Point, near Newman's farm, having 15 feet 
on its e,lge, il.1,d narrows th,, passagP to J11son's Gates. 

'fhe depth from north to ~outh ofthisspn.ciou• bay is 15 miles, n.nrl its bren.,rn1 10 miles. Its 
nortl1ern part is low 1111d snndy, and qnite inaocl'P~sible. Tiu, eastern sidi. is I ,rmed by Fr .. ycinet's 
Peninsula and Si,h11utc11 hland. 'fh,• bay is entirP!y operr to thP. soutli. Brtween two and three 
mi!Ps N.N.1\1. is th•· P.11tr11ncP ofa small river--J.ittle Swauport-lit tor boats only; n.ud in the 
N.E. n.11gle is nnother river, cal!Pd Gr,·n.t Swar,port, the en1rn.11ce very narrow, 

Spring B-1y is a very fine anchornge, and the only one between P,,rt Dalrymple nnd C,1pe 
Pillar. It is shelterer! on rhe ea~t by M·uia 1-hmd, and 11,n.y be safely entere,l in a11y weather by 
vessels ot'nny siz,., eitlwr trom the north or .,:outh. The coust is ~•·nern.lly low, with rlcep water 
clo~e 10 rhe shore. Near its en1runce frum the east, about Lord's Bluff, it is precipituus n.ud 
pretty high. 

· Fcrles,·ue Bay is a ~mall nnchorage to the north of Cape Pill11r, inside the Hippolyte Rocks', 
often u~ecl by consting ve~se s in hea\·y weather. 

The enst coast of Tn,manin, from St H,•len's to Cape Pillar, is remarkn.bl,•; peqwndiculn.r· 
cliffs, with long intr.rval~ of low shore. The~e clilis are either of granite, indurutt-d clay unrl
·mudstoue. or fossiliferous lime,toue. 

A marine surve_, of the ea~t r.on.st is much rPqdred, for n.ltho11!,!h the coast-line has been 
carefully laid by g,.-od survt>yors i.y land, the b.ays, harl.rors, and anchorages bn.ve 1,ot lreen 
sounded, nor do any relin.lrle t.:harts exist ot this coast. 

The wiurls on the east coast do not appe11r to be regulnr, eirher from tlte north or south, 
-East is 1he· mo,t prevalent, n.ncl the rise and foll of thE< tides does not exce~tJ 3¼ft. n.t spring, nnci 
2¼ at neap rides. 

The south nnd ~outh-Pnst. si,le ot thi, island is ~turlded with safe bnys anrl lmrbors, the principal 
being Port Arthur, S orm Bay, Norfolk Bay, D'Erotrel'n,teaux Chn.1111el, Port Esp,•rance, ::;.,uth 
Port, and RPch,,r·chr. Ba~·. 11 i, 11npo;.~ihle to irive with any corrcct111•,s th,• seah .. arrl of Pach. 
hn.rlror on this drwply-ind,·nted coast, or what pln.i:es are ,·apahle of dll!i.mce. _Th,~ s,,ut11ern poits 
are co11n,,cted by rood, witl1 th" SPrili.d district,, hut they could at any time he ea,ily hlor:k,·d up, 
so us to impede rh · nilva11c1• of rr·oops a.Jo g them. Thert'·is a ve,·y good r,,au from 01u, part of 
D'Entrecn.steaux Channel to Hol.rart 'l'own, namely, fro111 N. W. Bay. 

JAMES BARNARD, 

GOVERNME1'T l·li.l:);'J.'lm, TA~MA.NIA. 
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TELEGRAM; 

Hobart Town, 18tli February, 1878. 

UNDERSTANDING that the Defence Forces of Victoria have been, armed with Martini-Henry rifles; 
cou]<l your Government supply on foan to Tasmania 3 or 400 Snider' rifles for immediate use, with· 
Fifty thousand (50,000) rounds.of ammunition on purchase, Fending receipt of a supply of rifles and. 
ammunition from England? 

WM. MOORE. 
'l.o Chief Secretary, Melbourne. 

TELEGRAM. 
Melbourne, 23rd February, 1878. 

REGRET to state in reply to your telegram this Government has no supply of Snider rifles on hand 
at·present time~ . · · : 

The Hon. Colonial Secretary. 

TELEGRAM. 

llis your Government or the Commodore any spare Sniders ? 

His Excellency the Governor, Sydney, New South Wales. 

TELEGRAM. 

CHIEF SECRETARY. 

Tasmania, 20th February, 1878. 

THE GOVERNOR.· 

Sydney, 20th February, 1878. 

NEITHER this Government nor the Commodore has any spare Sniders. 
GOVERNOR. 

His Excellency the Gover~or. 

CoPY wired to His Excellency at Ouse. 
. OPERATOR. 

TEDGR:AM. 
Sydney; 23rd Februar'!f, ·1878_~: 

Co1r1MODORE finds he can spare sixty-five (65) or seventy (70) Sniders if you still require any. 

GOVERNOR. 
His Excellency the Governor. 

CoPY wired to his Excellency at Ouse. 
OPERATOR, Hobart. 

TELEGRAM. 
Hobart Town, 4tlt March, 1878. · 

PLEASE forward by first steamer direct to Hobart Town as many Snider rifles complete as can be 
spared, together with Twenty thousand rounds ball ammunition. 

The. charge, made by War Deparbnent in England will be paid in London. · Letter by po~t . 
' ' 1.· 

'WM. MOORE. 
The Ordnance St01·ekeeper, Naval}J.ep6t, Sydney. 



Sydney, 28tlt February, 1878. 

4M leaving for New Zealand to-morrow .. Please instruct Ordnance Storekeeper to communicate 
direct with our Ordnance Storekeeper, Naval Depot, Sydney; who I have directed to comply with• 
your request concerning Sniders, Price can: be-arranged,at.home, certifiC'ate being given that charge. 
made by War Department will be paid in London. Mode of forwarding, arms and ammunition;: 
which will be at charge of Tasmanian Government, should be arranged. 

COMMODORE HOSKINS; 
His Excellency the Governor. 

CoPY forwarded to Government Hom~e._ 
OPERATOR, Hobart. 

THE Coloniai Secretary wiii be so good as to 'take action in this matter as- Ministers 
have advised. 

Sm, 

TASMANIA. 

FRED. A. WELD. 
4th March, 1878. 

Colonial.Secretary'$ Office, 5th 111arch, 1878~ 

I HAD the hohor yesterday to transmit to you a telegram in the following words :-

" Please forward by first steamer direct to Hobart Town as many Snider rifles complete as can 
be spared, together with Twenty thousand rounds ball ammunition. The charge made by War 
Department in England will be paid in London. Letter by post." 

Commodore Hoskins informed His Excellency Governor Weld by telegram on the 28th ultimo 
that before leaving for New Zealand he had issued the necessary instructions for the Sniders applied 
for by this Government to be forwarded, upon a communication being addressed to you direct. 

The Commodore also stated that the price could be arranged for at home, a certificate being 
given that the charge made by the War Department would be paid in London. 

I accordingly enclose a Certificate to that effect. 

I trust that the Sniders you may be able to forward are fitted with Sword Bayonets complete, 
as materially enhancing their value as weapons for the use of a Land Force. 

Any expenses incurred by you, either for freight or other charges connected with the issue and 
transport, &c. of the Arms and Ammunition, will be promptly repaid by draft, on your acquainting 
me with the amount. 

I :have, &c . 

The Ordnanr,e Storekeeper, Naval Depot, Sydney. 
. (Signed) WM. MOORE. 

Colonial .Secretary~ s, :Office, 5th 111 a1·ch, 1878. 
I HEREBY guarantee that such-charge as may be made by the Imperial War Department, on account of 

Snider Rifles and Ammunition supplied by Commodore Hoskins for the use of the· Defence Force of 
Tasmania, shall be duly paid on demand to the Imperial authorities in London by the Crown Agents. 

(Signed) WM. MOORE, Colonial Secretary of Tasmania. 

TELEGRAM. 
Tasmania, 22nd February, 1878. 

MINISTERS request Imperial Government to grant Colony Six hundred Snider Carbines complete 
for Defence purposes. One hundred thousand rounds Ball and Twenty thousand Blank Ammu
nition should accompany, for which Crown Agents will pay. 

I ask favorable consideration: if granted, ship quickest route. 
WELD. 

Colonial Secretary, Downing-street, London. 
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HoPE Carbines and Ammunition procurable May next.'1 

. Governor, ·Tasmania. 

London, 21st Marcn,,'187~. 

SECRETARY OF STATE • 
• ,, ·- ,· •• - • ff • 

_.(Jolonial Secretary's .Offece, Hobart Town, 

Srn, 
· 26th February, 1878. 

· ·H1s iExceJiencrthe 1Governor 'has · placed 'in the hands ;of ·the ::Ministry the ·Report of His 
Excellency,'Sir William 'Jervois ,upon the Defences of.the.Colony, .which:is now,receiv:ing the e~rnest 
consideration of the Government . 

. · · IT1he. recommendations contained in the Report appear to be fairly within the limits of the 
resources of the Colony; and the Government,are anxious to .avail ,themselves of your services.in 
designing and laying out the Battery at" The Bluff," and the alterations and additions in the existing 
works at" One Tree Point" and the Queen's Battery, in order that they may be in a position to take 
immediate action .. 

The detailed inspection of the War Material in Store, with the view to its retention or dispos11l, 
is a service. which it is hoped you will also render the Government, and generally to afford them-the 
benefit of your experience as regards the most feasible,method of working out the, several sugges
tions-contained,in the·Report. 

. ,I :Shouid:.be glad to. leam if .you could, make it convenient Jo;v:isit .T.~smania: at- .an early date .for 
the above objects, and if so, how soon we might expect you ? · . _ . 

. .,I should also feel much ob}jged if .you .would endeavonr .. to a!ic.ert,aip. ,whether an application to 
the, Government,,of Victoria for some of the rifled 64-p.oimder guns, and a sµpply of proje.ctile,s .wo.ul.d 
:lm , likely: to ,be favorably entertained; , and if. .so, about. what the, ~qst . per gun with. c;uriage 1an.d 
platform con;iplete would be? . . · . . · . · : 

_ 1Lenclose copy of a letter (14th February, 1878) from a Melbourne firm respecting the supply 
of Torpedo explosives, &c., and I am anxious to know whether in your o.pinion.it w.ould be desirabl,e 
for this Government to procure through the firm either the material or the perfecte'<l Torpedo, or 
would it be better to await your visit to the-Colony·? 

I have, &c. 
'Colonel ScRATCHLEY, ·R.E.,.Melbourne. (Signed) WM. MOORE. 

'Brisbane, 12th lYJarch, 1878. 
·srn:, 

·f·nAvE,the',honor to,acknowledgethe receipt of your1letter,date«:Lthe 26th_:ultimo, andto.,r.eply 
as follows :- . _ . _ 

' -L I: hope to be in;HobartTown early in !April; ·but,.·before,Jny -visit, I ,shall. be prepared to 
wbmit,,for-the consideration oft.he Government ofTasmania, a,programme.sh0,wing ,how,the_ sche1ne 
of 1Defence,·recommende·d .by His Excellency Sir W.,Jervois, can··best }?e ,carr.ied,out. 

This. programme I shall forward in the course of next week; and I would suggest for your 
·consideration the ,desirability ,of taking preliminary action in the,matter,in·order that, on my arrival, 
T·may•proceed at once with the necessary preparations. 

-·2. ·,With regard to the Torpedo. Stores, I .would _advise you, not- ,to :order any .mate.rial ,fi;om rMi:~ 
Gardner at Melbourne, until I have had an opportunity ,ofpers«:J_IH1lly seeillg, him ;an.d enquirirg ii:i,t«> 
his competency to execute orders. 

· It, would ,be advisable, however, that.you should authorise ·me; ,to obtain----,when · at Melbom:I)e
and. before my visit to Tasmania~a tender from: Mr. Gardner for.the supply of such '.l'orpedo $t9r!:)~ 
as I may think necessary ; the acceptance of the tender being reserved .uµtil I saw. you. 

. .~y,this; arrangement. the Tasmanian Go.vernment will,.whilst not incurring any JiabiUty_ol" 
losing any time, be in a position to deal promptly and satisfactorily with the matter. 

3. I have already addressed a telegram to you respecting the 64-pounder Guns. I very much 
-fear that 'the Victorian Government will not be in a position to supply the Guns, as the Nelson has-
been cut down and armed,.contrary to my expectations. . . 

,You_:_will, however, :be.able :to obtain superior Guns at not·much;gi::eater ,c_Q_stfrom; En.g],l!,:rgl. _ .'.: 
'. ~' " 
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4. The most important point of the preliminaries, connected with the Defences of Tasmania, 

. is. that of getting an offic~r to act as Staff Officer for the Local Forces, as recommended by Sir W. 
J ervois. . . . . . . . . 

· There is at present a-gentleman in Sydney, who has good introductions and satisfactory certifi-
cates of efficiency, and who will no doubt write to you. · 

· It is necessary to have some one to .take charge of the defensive arrangements and to receive 
instructions from me. . · · 

5. I return to Sydney on the 21st instant. Letters and telegrams should be addressed to me 
.(Brigade Office, Sydney) there until the 28th March, on which date I hope .to leave for Melbourne. 

The Bonorable the Colonial Se~etary, Hobart Town. 

MEMORANDUM. 

I have, &c. 
(Signed) P.H. SCRATCHLEY. 

Colonial Secretary's Office, Hobart Town, 
15tlt Marcie, 1878. 

·· THE Colonial Secretary has the honor to request His Excellency the Governor will be pleased 
to convey to His Excellency Sir William J ervois the cordial thanks of. the Government for his 
Report upon the Defences of the Colony, and to express at the same time their appreciation of His 
Excellency's liberality in affording the Government the benefit of his services without any re
muneration. · 

Colonel Scratchley has been requested to inform the Government when it will be in his power 
to revisit the Colony with· the view of designing and laying out the Defence Works recommended 
in the Report ; and the Government propose to bring under the consideration of the Legislature, at 
the earliest possible date, the expediency of undertaking the construction of such as may be deemed 
most urgent. 

His Excellency the. Governor. 

Sm, 

(Signed) WM. MOORE. 

Colonial Secretary's Office, Hobart Town, 
25t/i Marclt, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 12th instant. 

I am glad that you hope to be able to visit Hobart Town early in April, and that before yo:ur 
arrival you will submit a programme showing how the scheme of Defence recommended by His 
Excellency Sir William Jervois can best be carried out. . . 

In accordance with your suggestion, no Torpedo Stores or other material will be ordered from 
Mr. Gardner at Melbourne; and should you, upon enquiry, satisfy yourself of his competency to 
execute orders, you will be good enough to. obtain a tender from him for the supply of such stores 
as you may think necessary. 

With reference to the appointment of an officer to act as Staff Officer for the Local Forces, as 
recommended by Sir William Jervois, several applications have been received by the Government, 
but they would much prefer, before such appointment is made, to obtain your assistance and advice 
in the matter. In the meantime the gentleman in Sydney, mentioned by you, could forward his 
application, with certificates of efficiency, &c. . 

Since writing the foregoing, it has been suggested by His Excellency the Governor, to whom 
the draft of this· letter was submitted, that in future all correspondence connected with the Defences 
-of the Colony should be carried on direct with him ; and in future perhaps you will be good enough 
to comply with this suggestion. 

Lieut.-Colonel P.H. ScRATCHLEY, R.E., Melbourne. 

Y ouR ExcELLENCY, 

I have, &c. 
(Signed) WM. MOORE. 

Brigade Offece, Sydney, 26tli 111arch, 1878. 

REFERRING to the proposal that I should visit Tasmania at an early date to consult with Your 
Excellency's Government-in the matter of the Defence recommendations made by His Excellency 
.Sir W. Jervois,-1 have the honor to enquire whether. tb,e Government of Tasmania will accept the, 



offer of my services upon the basis, accepted by the Gov~rnments of Victona~ New So'U:th Wales, 
and Queensland, for a term of three years. 

The amount ·to be paid annually by Tasmania. for my professional services will be £118~ besides 
actual travelling expenses,-living expenses not to be charged. _ .~~ ·, 

The manner in which this amount is arrived at is shown in the accompanying memorandum. 
~ . . . 

Although the Hon. the Chief Secretary of Victoria has not yet communicated with the several 
Governments concerned, I have been informed by His Excellency the Governor of Victoria that the 
Government of that Colony is i'eady-tojoin with Tasmania, New South Wales, and Queensland in 
the matter. , · 

I have, therefore, settled direct with the Governments of New South Wales and Queensland, 
and entered upon my duties from the 1st of March, 187~. 

Although the duration of my annual visit is limited to 22 days in Tasmania, inclusite of 
journeys to and fro, I should mention that, in my capacity of Consulting Military Engineer, I shall 
be at all times at the disposal of. the Goverm1\e~t _i:n _exercising a .general supervision over the 
Military and Defence affairs of Tasmania. 

I beg leave to ask Your Excellency to be pleased .to give me an early reply, in order that I 
may communicate the result forthwith to the several Governments concerned. 

'Hi,s Excellency Governor WELD, C.M.G., 
Hobart Town. 

I have, &c .. _ 
(Signed) P.H. SCRATCHLEY. 

BASIS for calculating Luntt.-Colonel ScRATCHLEY's Pay and Duration qf Sta,y in each Colony-agreed 
_ to by the _Go~e1·nm,ents ef New South Wales, Victoria, and Queensland. 
'· 

1876~ P1·oportion, say. Pay. Duration ef Stay. Populalio1,. 

£ .Days. 
Victoria • • • • • • . . • • • • • . . . • 830,679 8 942 172 

New South Wales •..•••.. 618,214 6 705 129 

Queensland· .. · .•••••.•.•.. -184,194 2 235 42 

,· Tasmania ....•.•.•...• -••• 104,573 I 118 22 
---

IT *·£2000 563days• 

• Made up as follows:- _ 
Pay .•......•••••••••••••••.••••••. £1500 l 
Special Living Expenses for travelling. • 500 Actual travelling expenses 

- , only to be charged. 
Total ••••••.•••••.....•••• £2000 

Sydney, 28tli Marek, 1878. 
YOUR EXCELLENCY. 

I SUBMIT for the consideration of Your Excellency's Government a memorandum of the steps 
which should now be taken, in anticipation of the decision of the Parliament to carry out Major
General Sir W. Jervois' Defence recommendations. 

,Governor WELD, C.M.G., Hobart Town. 
I have, &c. 

(Signed) 

DEFENCES OF TASMANIA. 
MEMORANDUM. 

P.H. SCRATCHLEY. 

Hrs Excellency Sir W. J ervois, in his report of the 5th February last, states that bis recommendations 
are_restricted to such measures as are requisite for the protection of Hobart Town and Launceston against 
-attack by a cruiser or privateer. · · 

In the defence ·of }Iobart Town, he suggests .the following:-

( a) Three batteries to be maintained. 
The existing work near the town, called Queen's Battery, which only requires a few improvements •. 



An enclosed work on One Tree Point armed with one 7-ton Rifled Gun, two 64-pounder Rifled Guns, 
.and two :s~inch ''Smooth~bore Guns. · 

A similar work with the same armament on Kangaroo Bluff. 
•:(b) .Toi:pedoes'to be -laid ,across the Derwent ·between ,Points Macquarie· and Montague. 
(c) A force to be maintained comprising:---· 

Olfict!l'S and Men. 
-·Permanent Artillery •• ,. • • • .•.. ·• •., •••.• , ••.•.•••.• , •• , • • . .. . . . ... 18 
'Volunteer ditto •...••.••••••.••..• , . . . . . • . • • . • ..••. :· 130 
Volunteer Infantcy ...•...••.•• , .•••.••.••. , • .• • • . • • • • . • • . . .. •. • 300 

·,Total ..•••.••••..•••••••.• ·. . . . . . . . . . • • . . . . . . . . 448 

For the protection of Launceston Sir W. J ervois recommends:-

,(d) .A Batter.y,on-Pig Island,in the Tamar, armed with two·64-pounder Rifled Guns. 

( c) Torpedoes laid under the protection of these ·guns. 

(f) A force to be maintained.composed of-
Officers and Men. 

Pel'manent Artillery . • • • • . . . • • . . • • • • • . . • . . • . • • • • . • • • • • 2 
Volunteer ditto .•.•....••••••••••....•... ·• • • • • • • • • • • • 30 
Volunteer Infantry • • • • . . • • • • . • • . • • • • •.• • • • • . ... . • • • • ... . 100 

--Total ••• ~ •.•.••.••••••••..•••••••.... , .• • • • • . . . . 132 

The Report deals with several other matters of great importance, relating to the Defences generally, 
~hich can only be settled on the spot. 

. Considering the very moderate expenditure proposed, it is very unadvisable to defer any portion of the 
scheme; more especially as the defensiv.e measures have been reduced to the lowest possible limit with a 
.view to economy. 

. The only part which it would be possible, in any case, to postpone are: The Battery on Kangaroo 
Bluff and the work on Pig Island at Launceston, together with the Torpedoes for the River Tamar. 

The latter would be of little value, unless covered by the fire of guns in a battery rendered secure 
against· assault. 

These omissions would represent a capital expenditure of about £8000, but the annual cost could only 
be reduced by a few hundred pounds. 

It should be understood that the works cannot be commenced without carefully prepared plans; an'd it 
is, therefore, suggested that the employment of a draftsman should be at once authorised, in order that no 
time·rnay be lost in carrying out the decision of the Legislature, in the event of Sir W. Jervois' proposals 
receiving its appr?val. 

Preliminary enquiries should also be made as to the possibility of procuring Torpedo Stores in 
Melbourne or elsewhere. · 

Drafts of the Bills for the enrolment of the Permanent Artillery, and for the re-organisation of the 
Volunteer Foree, should be prepared for the consideration of Parliament. 

Immediately the Legislature sanctioned the scheme of -Defence, such Guns as were available could be 
mounted on One Tree Point and that Battery proceeded with, together with the improvements recom
mended· ill' Queen's Battery . 

. The Guns on Kangaroo Bluff and Pig Island could not be mounted until the enclosures of the 
'Batteries at those points had been completed. 

The six 64-pounder M.L.R. Guns with carriages and Ammunition, and the Snider or Martini-Henry 
Rifles with Ammunition, could also be ordered from England by telegraph. 

'When the Torpedo Stores for the Derwent and Tamar were ready, the laying of the mines in the 
former river could be proceeded with; but it would ·be necessary to defer operations at Launceston until 
the guns on Pig Island were mounted. 

Lastly, I advise that immediate steps should be taken for the appointment of a Staff Officer· for· the 
.Local-Forces, and·that-all-servieeable warlike stores in the Colony should be overhauled and repaired. 

·rt should be observed that del11y ~ust ensue in proceeding with the scheme of Defence if the prelimi~ 
nary action-suggested in this Memorandum-is not taken at once. 

Sydney, 28th March, 1878. P. H. SCR1ATCHLEY. 

'' 
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MEMORANDUM. 
MR. GIBLIN has the- honor· to call the attention of His Excellency the Govel'I:lo:r. to, the· questjon 

of the naval defence of the Port of Hobart. Town, to·which subject Major-General Sir W-i,lliam 
Jervois adverted in the first and second paragraphs of his Memorandum on the Defences of the 
6olony, dated 5th February last. Ministers are. strongly impressed with. the conviction that the 
continuous; or all but continuous, presence ·of one of Her Majestyls vessels of war in· the Port of 
Hobart Town, during any war which might occur between England. and, any European· power, 
would be in the very highest degree advisable. It would afford a great encouragement to our 
Volunteer defenders on land, would offer the greatest obstacle to anylanding of troops ·or occupation 
of the city,. and.would probably tend to entirely prevent the attempt being made-by a single :i.r-med 
vessel or privateer to plunder the town._ It may be urged.that in the time of war. the vessels on the. 
Australian Station will be necessarily kept moving from:one place:to another·on.theStation,for.the· 
protection of commerce in the Southern Seas; but when {he danger is considered that would accrue., 
both to commerce and· to the interests of all the Australian Colonies, if Hobart Town were to be, 
occupied as a hostile naval Station, and made the basis of operations against. tQe shipping and 'PQrts 
of the other C'olonies, the suggestion that one of Her Majesty's armed ships should be kept here 
does not appea1· unreasonable. Ih one, of the local newspapers~ of yesterday's date, the statement 
appears that there were on the 26th March last no less than five men-of-war in Sydney Harbour,
and,there can be little doubt, if the Commodore deemed it desirable, the fleet at his command might-: 
be so disposed as to practically concede the request that is now made. 

If His Excellency the Governor should concur in the advisability of the ~oqrse indicate~ 
Ministers would be glad if His Excellency w~uld be good enough to communicate with the Com
modore and urge the proposal upon him for immediate· adoption. It is not, of course, intended th~t 
the ,presence of a ship of war in our port should supersede the proceeding with and maintaining such 
land defences as are recommended by Major-General Sir William Jervois in his Memorandum 
before alluded to, but that such ship should act as a support, both moral and material, to any defence 
which; with the forces suggested by Mi,i.jor-General Sir William Jervois, Tasmania could offer't~ 
an- assistant. · 

His Excellency the Governor. 
(SignecJ). W. Jt. GIBLI~~ 

MEMORANDUM FOR MINISTERS. 

.. THE Governor acknowledges Ministers' Memorandum of 5th April, 1878. · He has written to 
the·.Com.modore, and called his attention to their request; and Ministers are aware that ·he has already: 
drawn the attention of the Home Government to the question of naval protection, and the great 
strategical importance of this position. 

The Governor entirely agrees ,with Ministers in. recognising-the injury that would accrue both 
to the commerce and interests .of all the Australian Colonies -were this Port to be occupied· by a 
hostile naval squadron ; and he would refer them to his memorandum to. Ministers of 22nd April; 
1875, and to that of August 14th, 1877. · 

Should the occupation of this Port as a hostile Naval Station be attempted, it could only be, 
by a powerful squadron backed by a considerable.land force. Such an expedition could not easily 
be fitted out ,or assem'bled without the previous knowledge of the British Government and Naval 
Authorities, who would undoubtedly concentrate a sufficient force- to deal with it as soon as it put to 
sea, even if it escaped from its own port. The Governor, therefore, as he said in his memorandum 
of ~4th August, J877, does not consider this contingency at present within 1' the category of imme
dia;te probabi1ities ;" and if such an expedition did reach its, de~tination, a single unarmoured vessel 
w:ould be of no avail to resist it unless as an aid to really powerful batteries an,d torpedoes. Bu.t a 
single vessel even unarmoured would be of the utmost value in assisting to defend ,the town and port 
against one or two hostile cruisers in conjunction with shore batteries. 

The Governor has, however, pointed out in his memorandum of 14th August, ,1877,: that single 
British ships(of no great power) "cannot be expected -to-come into ports .unsupported by shore 
batteries, w.here they might be.caught in a trap by a superior hostile ship" or ships. 

T<he Governor is of opinion .that if we have no permanent-shore defences, the hope of obtaining 
a subsidy, or the plunder of the town, would offer a suffi~ient inducement to a cruiser to run a 
ri:;k; and if once successful, would offer a still greater one for the repetition of the experiments. All 
history tells us that" paying an enemy to retire is the surest-means of inducing him to -repeat his visit 
and ;js as disastrous in 1its cop.sequences as it .is shameful in itself. · 

The Governor has trust in the spirit of British Colonists, and he is quite aware that Ministers
are anxious to do their part. Parliament must, however, be asked for money, and every hour's 
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delay

0
ll1.a loss. Had.steps been taken when .he wrote his first memorandum in 1875. the expendi

tme might hav·e ·been spread over a term of years, and we should have been ready. However, .the 
de]ay has had this advantage, that we are now in possession of the highest professional· advice, and· 
may take .advantage of the most recent means of defence-Torpedoes, Gatling. Guns, and Martini
H~ry Rifles-,-to make our small force thoroughly efficient. 

:: ' The Governor has made .these observations in order to point out that his efforts to obtain help 
for the Colony will be much more likely to be successful if he is able to state to the Imperial 
Government that the Parliament of Tasmania has decided upon doing its part in the work. 

: The Governor thinks that the five men-of-war to which Ministers allude as being in Sydney on 
the 2(:ith March were of variotts nationalities; yet in any case it must be reme:nbered that until the 
:British Squadron in these seas is more powerful than it is now, it may be expected that a naval 
Commander :will, remembering that to attack is often the surest mode of defence, keep his force well 
in hand so as to have a sufficient number of ships always at his disposal to attack and pursue any 
hostile squadron, or to be able to send out several cruisers to intercept and capture any enemy's 
ships thatmay be preying upon our commerce, or threatening a descent upon our ports. . 

The Governor has, however, not lost sight of the fact that Hobart Town is a most advantageous 
Head-quarters whence ships might by short cruises watch over the large commerce that passes south 
of Tasmania at a point where .it converges, and Ministers may rely upon his utmost co-operation in 
all that may assist in the defence of the interests of the Colony. 
Government Bouse, Hobart Town, FRED. A. WELD. 

8th April, 1878. 

"Wolverene," at Auckland, N.Z., 2nd May, 1878. 
Sm, 

_: I HAVE tbe honor to acknowledge the receipt of your letter ot the 8th ult., enclosing a 
memorandum of your responsible advisers, in which it is contended that the continuous or all but 
continuous presence of one of Her Majesty's ships of war at Hobart Town during any war which 
might occur between England and any European Power would be in the very highest degree desir
able, and urging certain reasons and statements in support of such a claim, and in proof of the 
possibility of my acceding to it. 

2. With reference to the last point, the only English ships of war at Sydney on the 26th March 
last were the Sapplw, which bad just returned from Hobart Town, and two schooners-the Renard 
and Beagle; the latter vessels being only adapted to the Island 1Service, for which they were built, 
and which it would be absurd to mention as part of the Naval strength of the Station for the purposes 
of an European war. 

3. With reference to the general question, I would in the first place express the satisfaction 
which Your Excellency's confidence in my acquaintance with, and desire to promote, the great and 
varied interests of the Australian Colonies generally and their commerce gives me; and I would 
beg that the following points in answer to you;· Ministers should be pressed upon them:-

The eftective strength of the Australian Squadron under my command at present consists of 
four ships, including my own pendant ship. 

: With this force, as at present advised, in the event of war being· declared, the interests of eight 
Colonies will have to be cared for, and their commerce as far as possible protected. 

The principal duty of the Commander of a Naval Force is to meet a hostile Squadron wherever 
it can be found and endeavour to stop its ravages in limine; and not by dividing and shutting up his 
ships in the different ports to give the enemy the command of the sea, and the power of attacking 
them separately and in detail. 

. HE;i has a right to expect that the principal ports shall be protected by Land Forces and . 
Batteries, either afloat or on shore, sufficiently strong to protect them against an ordinary cruising 
Squadron; and by heading it off, or delaying it, to give him a better chance of intercepting it, and also 
to afford him a refuge and shelter in case of his being worsted or overpowered in a sea fight. 

To call on ships to protect the ports, instead of the ports the ships, is to invert the obligation and 
prevent their performing their proper duties. 

Should the enemy ·not send a Squadron to these seas, but only single cruisers, acting indepen
dently against our commerce, corresponding steps would of course be taken; but even then, to enable 
detached vessels to act with vigour and success, it would be necessary for them to have fortified places 
to fall back upon in case of need. 
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. · 4 .. It wilLbe evident from what I have said that I can: enter into no engagement to give Hobart 

Town the preference over any other of the Australian ports, and that the steps I may think it right
t<> take in the event of war being declared must depend on the information received as to the nature 
of the. attack or molestation to be expected ; and that on such a wide and extended station no place, 
can be safe from an isolated attack and being placed under contribution which is not properly,fortifief 
and protected by its own defences. 

I have, &c. 
A. H. HOSKINS, Commodore.· 

To His Excellency FREDERICK A. WELD, Esq., C.M.G., 
: : . · Governor of Tasmania. 

. FoRWARDED to the Hon. the Colonial Secretary for record, to whom previous correspondence 
was forwarded on the 8th April last. 

W.R. GIBLIN, Colonial Treasurer. 
16th May, 1878. 

MINUTE p APER FOR THE EXECUTIVE COUNCIL. 

SUBMITTED, 
Colonial Secretary's Offece, Hobart Town, 8tli April, 1878. 

'" THAT·Colonel Scratchley, R.E., be informed that the Government of Tasmania accept of his 
services as Consulting Military Engineer for the term of three years, upon the terms specified in his'. 
letter of the 26th March last. · · 

· The proportion of Colonel Scratchley's salary payable by this Colony, namely, One hundred and 
eighteen pounds per annum, together with certified travelling expenses, to be provided for upon a 
supplementary estimate, as a case of emergency. · 

WM. MOORE. 

THE _Governor in Council approves. 
E. C. NO,'\'ELL. 

8. 4. 78. 

TELEGRAM. 

F. A. W. 

Hobart. Town, 18th April, 1878 .. 
CAN you supply Government with about two miles of Cable? ff so, at what price? Please · 

reply if possible to-day. · 
COLONIAL SECRETARY., 

W. WARREN, E~q., Low Heads.· 

TELEGRAM. 
Low Heads, 19th April, 1878. 

. Y ouR message only received late Friday night. Have asked Colonel Glover about Cable. 
Hope give you reply to-morrow. 

. W. WARREN. 
The Hon. Colonial Secretary. 

TELEGRAM.· 
Low Heads, 20th April, 1878. 

I CAN let you have Cable at i·ate of one shilling per foot, or three hundred pounds per mile. ' 
Reply when required and in what lengths. 

W. WARREN., 
Colonial Secretary. 

T.ELEGRAl\r.· 
. . . . . . Iltli May, 1878. 

THE Government will require at least two miles of Submarine Cable, for which they will agree 
to pay the.price stated in your Telegram. Kindly reserve this quantity, and say if they can have 
more if required; 

W. WARREN, Esq., G~o:_ge Town. 
WM. MOORE, Colonial S~cretmy. 
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MEMO; 
Colonial Secretary's Offece, Hobart Town, 9tlt May, 1878. 

.. T1rn Colonial Secretary bas the bonor to submit for His Excellency's approval the name·of· 
E. M .. Tudor Boddam, Esq., late Lieutenant in the Royal Artillery, for appointment as Staff Officer· 
of· the Local Forces, to act as Adjutant of Infantry and Artillery, as Gunnery Instructor, to· 
supervise the Warlike Stores, and to look after the Batteries, in accordance with the recommenda
tion of Lieut.-Colonel Scratcbley in his. first Report on the Defences of Tasmania. Mr. Boddam's 
name. was suggested to the Government for this appointment by Colonel Scratchley on the occasion 
of his recent visit to Hobart Town. 

The Government would recommend that Mr. Boddam should be gazetted to this appointment 
vith the rank of Captain. 

WM. MOORE. 

APPROVED, 

FRED. A. WELD, Govern01· and Commander-in-Cltief. 

Colonial Secrrdary's Office, 9tli May, 1878. 
SIR, 

I HAVE the hunur to inform you that His Excellency the Governor has been pleased to appoint 
you Staff Officer of the Volunteer Force of Tasmania, with the rank of Captain. 

Yo!lr duties willinclude those of Adjutant of Infantry and Artillery, as well as Gunnery In
structor, the.supervision of Warlike Stores, and the maintenance of existing, and the construction of 
proposed -Batteries. · 

. The . appointment will be •for six months from the 3rd instant, with salary at the rate of Three 
hundred ponnds (£300) per annum, with actual travelling expenses incurred. . 

I have, &c. 
WM. MOORE. 

E. M. TuDoR BoDDAM, Esq., Webb's Hotel; Murray-street. 

Webb's Hotel, lOtli May, 1878. 
Srn, 

I HAVE the honor to acknowledge the receipt of your letter No. 1448, of the 9th May, inform
ing me that His Excellency the Governor has been pleased to appoint me Staff Officer of t}i.e. 
Volunteer Force. 

I have noted what are the duties attached to that ·post, and will strive to perform them to the 
best of my ability. 

I have, &c. 

'Ilte ~Hon. the Colonial Secretary, 
B.obart Town, Tasmania. 

E. M. TUDOR BODDAM, Captain and Staff Offecer. 

MINUTE p APER FOR THE EXECUTIVE COUNCIL. 

Colonial Secretary's Office, Hobart Town, 3rd June, 1878. 
SunruITTED,-

" As a case of emergency ;"-That Captain Boddam, Staff Officer of the Volunteer Force· of 
Tasmania, be paid salary at the rate of Three hundred Pounds per annum, with actual travelling 
expenses incurred. 

The appointment to be for six months, on and from the 3rd ultimo. 

To be. proviq1:1d for upon a Supplementary Estimate under. the head of "Defences of the 
Cofony." 

'l\rn Governor in 'Council approves. 
E. C. NOWELL, 

3. 6. 78. 

WM. MOORE. 

F. A.W. 



Melbourne, 13th May, 1878. 
YOUR EXCELLENCY, 

· 'l H.AVE the honor to represent the necessity for makirig arrangements to secure a proper control 
'over the efficient training of the -Volunteer Force, not. only in the fiiture by periodical inspections at 
least every three months, but for the present, by more frequent inspections. 

Moreover, in the absence of a paid Commandant, there are innumerable. details which will 
::require settlement before the defence system of the Colony is placed upon a satisfactory footing, and 
.can only be dealt with by a competent officer. 

. Should Your Excellency see no objection to, and be able to meet the inconvenience attending 
. th~ proposal, I have the honor to recommend that Your Excellency's Private Secretary, Lieutenant
Colonel St. Hill, should be appointed lnspecting Field .Officer of the Volririteer Force. 

I have had several opportunities of judging of Lieutenant-Colonel St. Hill's qualifications for 
the post, and I feel confident that the recommendation will commend itself to the favourable consid
-eration of Your Ex·cellency's Ministers. 

Lieutenant-Colonel St. Hill's knowledge of surveying, of field fortification, and of military affairs 
.generally, render him fully competent t9 act as a referee in the establishment of Sir "\-V. Jervois' 
.f!cheme of defence. . 

Should the appointment be made, jt is desirable that Lieutenant-Colonel St. m:11 should be 
instructed to communicate with me on the subject of his duties. 

I have, &c. 
P.H. SCRATCHLEY, Lt.-Col. R.E. 

Bis Excellency FREDERICK WELD, C.111..G., 
Governor and Commander-in- Cltief. 

Srn, 
Melbourne, l5tlt May, 1878. 

As I am leaving for Adelaide on the 24th instant, I recommend that the gentleman from, the 
Telegraph Department who is to have charge of the .Torpedo arrangements should come to Mel
bourne at once to confer with me, and learn the work from Messrs. Joseph Brothers, the electrical 
instrument makers. · 

I recommend that an order be given to Messrs. Joseph for patterns of all the appliances which 
would be required for the proposed Torpedo Defences in the Derwent. 

It is not to be expected that Messrs. Joseph will take the trouble of instructing the Tasmanian 
Torpedo Officer unless they see a chance of getting an order ultimately. 

The advantage of following the course proposed is that the Torpedo Officer wiil, by means of 
the patterns, be able to experiment and make himself thoroughly acquainted with the business after 
returning to Hobart Town. 

As I find that Captain Boddani js desirous of learning the Torpedo work, I propose that the 
small Torpedo detachment, to be enrolled for working the Submarine Defences, should be attached 
to the Permanent Artillery detachment, which it is proposed to pl~ce under Captain Boddam's 
charge. .. . 

The expense of the patterns above referred to will be £100, and I beg to request an early 
· authority to order the same. 

Lastly, I beg leave to remind you that Torpedo Defences cannot be expeditiously extemporised., 

Besides the delay in procuring the cases and electrical appliances, elaborate preparations have 
to be made for laying the mines. 

With untrained men and a deficiency of appliances the delay is proportionately longer. 

If, therefore, it is· intended to proceed with the Defence Scheme as recommended, not only 
. should the Torpedo stores be ordered now, but the guns, &~. to be procured from England should 
be telegraphed for. 

I have, &c. 
The Bon. the Colonial Secretm·y. P. H. SCRATCHLEY. 
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Colonial Secretary's Offece, 21st May, 1878. 

Sm, 
I HAVE the honor to acknowledge the receipt of your letter of the 15th instant, and, with refer

. ence to the Torpedo servi<'e, I have to inform you that .Mr. Robert Henry, who will proceed to 
Melbourne by steamer to-morrow, has been directed to place himself in communication with you _on 
his arrival. · · 

· With respect to the guns, &c., a telegram will be forwarded this day to the Right Honorable 
the Secretary of State for the Colonies. . 

· Lieut.-Colonel P. H. Sen.ATCHLEY, 
111 elbourne, Victoria. 

TELEGRAM. 

I have, &c.· 
W.R. GIBLIN, 

For Colonial Secretary, absent. 

]J1elbourne, 28tlt May, 1878. 

· HAVE s_een Henry. He must take back with him complete set of Torpedo apparatus to experi
ment with, as already recommended by me, otherwise value of visit will be lost. Tender for same 
amounts to Two hundred pounds. J ad~ise_ immediate acceptance. "\-Vire reply. 

P.H. SCRATCHLEY. 
Colonial Secretary, Hobart Town. 

TELEGRAM. 
29th May, 1878. 

PLEAS~ accept for Tasmanian Government tender for complete set of Torpedo Apparatus at 
· Two hundred Pounds. 

, Lieut.-Colonel ScRATCHLEY, Melbourne. 
WM. MOORE, Colonial Secretary. 

y OUR ExcELLENCY, 
Melbourne, 14th May, 1878. 

I DEG to recommend that the Secretary of State for the Colonies may be moved to request the 
·War Office to supply reg·ularly, for the use of the Staff Officers of the Local Forces of Tasmani!!,, 
the Army Circulars, the Lists of Changes in Patterns, the Confidential Reports on Torpedo 
Experiments; and further, to sanction the issue of a complete set of the Confidential Reports which 

· have been issued up to date, upon torpedoes, obstructions, &c .. together with a copy of Colonel 
Stotherd's Vv ork on Torpedoes. · · 

His J:!,'xcellency FREDERICK WELD, C.M. G., 
Governor and Comma'f!,d~r-in-Cltief. 

I have, &c. 
P.H. SCRA'l'CHLEY, Lieut.-Colonel R.E. 

MINISTERS would be g-Iacl if His Excellency the Governor would move the Secretary of State 
to obtain and cause to be forwarded for the use of this Government the several documents referred 
to by Lieut.-Colonel Scratchley. 

'His Excellency the Governor. 

TELEGRAl\l. 

WM .. MOORE. 
10tli June, 1878. 

Tasmania, 21st May, 1877. 
TASMANIA carrying out Jervois' recommendations defence Scratchley's advice. Government require 

· (besides existing materiel) Five eighty-pounder converted guns, dwarf platforms, circular racers, Five 
· hundred rounds ammunition, side-arms, small stores complete; Two wrought iron-rifled sixty-four 
pounders, wood travelling· carriages limbers, Two hundred rounds, side-arms, small stores complete, 
usual proportions for coast defences; Four rifled nine-pounders, six hundr0dweight, wood carriages, 

,.limbers, Four hundred rounds, side-arms, stores complete. • . · ' 
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· . · All _ammunition usual proportion. Two Gatling guns, wood travelling carriages, Twenty 
·thousand rounds. 

Five hundred l\I artini rifles, Two hundred thousand rounds. 

Latest pattern electric light, torpedo defence engine complete. 

·· · · I earnestly beg help for poor Colony; strategically important ; making efforts ; what you 
,cannot give Agents pay. 

WELD. 
Colonial Secretary, London. 

MEMORANDUM. 
. THE .Premier desires: to convey to the Governor an expression of the very high estimation 
which His Excellency's Ministers entertain of the valuable and gratuitous exertions of Lieut.-Colonel 
St. Hill, both in Hobart Town and Launceston, in the organisation of the Rifle Regim_ent of 
Volunteers, and the zeal and tact he has evinced in his efforts to forward the Volunteer movement 
,generally at the present juncture. 

Ministers would also take this opportunity to thank His Excellency for allowing Lieut.-Colonel 
St. Hill, as His Excellency's Aide-de-camp, to devote so much of his time to a service of ~such 
·pressing importance. · 

W. R. GIBLIN. _ 
Colonial Treasu1·y, 4th June, 1878. 

MEMO. 
,· THE Premier has the honor to return Lieut.-Colonel Scratchley's letter to His Excellency the 

'Governor of the 1;3th ultimo, recommending the appointment of Lieut.-Colonel St. Hill as Inspecting 
Field Officer of the Volunteer Force. ' 

. With His Excellency's concurrence Ministers would desire to adopt the recommendation of 
Colonel Scratchley; and should it meet His Excellency's and Colonel St. Hill's view~, Ministers 
would be glad if, with the object of centralising the control and ensuring the better discipline of the 
Force, the Colonel would take the command of the whole of the Local Forces of Tasmania, at any 
,.rate until the subject of the defences of' the Colony has been brought under the consideration of 
Parliament. · 

W.R. GIBLIN. 
_Colonial Treasury, 4th June, 1878. 

YouR ExcELLENCY, Melbourne, ll th June, 1878. 
IT is very desirable to appoint a 'qualified gentlema11 to the position of Engineer Officer, to be 

attached to the Volunteer Force of Tasmania. 

This officer would be useful in many ways, which need not be detailed, not only in time of war 
·but during peace. . . · 

Mr. Rickett, of the Works Department, who served for many years in England in the 
Volunteer Artillery, is anxious to join the Force, and, from what I saw of him during my last visit 
to 1'asmauia, is well qualified for the post. 

I submit his name for consideration. ' 
. . 

l\fr. Rickett is at present employed under Mr. Fincham, the Engineer-in-Chief'. 

I have the honor to be, 
Your Excellency's most obedient Servant, 

P.H. SCRATCHLEY, Lieut.-Colonel R.E. 
Eis Excellency F. A. WELD, C.M.G., 

G01.:ernor and Commande1· in Chief. 

Staff Offece, l 7tlt June, 1878. 
Srn, 

I HAVE the honor to report that I have examined all the Ordnance, Ammunition, and Military 
Stores, together with the l\fagazines, Batteries, and all Buildings until now under the sole charg~ 
of Master-Gunner James Chisholm, and found them to be in every way properly and satisfactorily 
taken care qf; The bool.{_s have been carefully and correctly kept, and I consid_er th~t- the whole 

. . . . 
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system on which the responsible ,and .troublesome duties appertaining· to ·his office have been carried 
out reflect great credit on the Master-Gunner. I would call especial attention to the inventory 
boards kept by him with all stores. These I have never seen kept elsewhere in military stores, and 
serve not only as a check on the "ledger," but also enable any .one inspecting the stores to see at a. 
glance what is on hand. Most of the stores being of very old manufacture, their present serviceable 
condition is a sufficient test of the way in which they have been kept. The good state of preservation 
of the wood-work of wheels, and all leather-work especially, shows that they have been carefully 
attended to and preserved from exposure. 'fhe thorough knowledge of the position of everything 
under his charge without reference to books, and the careful arrangement of even the smallest 
stores, shows that the work to the smallest detail has been under the direct superintendt:1nce of the 
Master-Gunner. 

I enclose receipt and delivery vouchers. 
I have, &c. 

E. M. TUDOR BODDAM, Captain and Staff Officer. 
T!ie Hon. tlie Colonial Secretary. 

TRANSFER OF STORES. 
Hobart Town, ]3tli June, 1878. 

RECEIVED from the Honorable the Colonial Secretary the Ordnance, Ammunition, and Military Stores enumerated 
below:-

1. All Stores entered as balance in Store Ledger on 31st Dece~ber, 1877. 
2. Since received-210 Snider Rifles, B.L., with sword-bayonets (N nval Pattern 58); 135;000 Rounds Snider 

Ball Cartr.idges ; 6500 Rounds Snider Blank Cartridges. 
3. The usual supply of " Small Stores" for the year as entered in the Receipt Book to date. 

E. M. TUDOR BODDAM, Captain and Staff Officer. 

Colonial Secretary's Office, 21st June, 1878. 
Sm, 

I HAVE the honor to acknowledge the receipt of your letter of the 17th instant, reporting that 
y_ou had examined all the Ordnance, Ammunition, and Military Stores, together with the Magazines, 
Batteries, and all Buildings until now under the sole charge of Master-Gunner James Chisholm, 
and enclosing receipt and delivery vouchers. 

I desire to express my satisfaction at the condition in which you have found the property 
entrusted to the care of the Master-Gunner, and request that you will convey to him the entire 
approval of the Government at the manner in which he has discharged his various duties. 

Your strong recommendation of this officer will be duly taken into consideration at the 
proper time. 

Captain BoDDAM, Staff Officer, Tasmanian Voluntee1· Force. 

TASMANIA.-No. 17. 
Sm,· 

I"have, &c. 
WM. MOORE. 

Downing-street, Ist 111ay, 1878. 

WITH reference to the telegraphic communications which have passed respecting a supply of 
Rifles, &c. for the service of the Colony, I have the honor to acquaint you that the Crown Agents 
for the Colonies have been instructed to forward to Tasmania by the quickest route the Stores 
specified, in a pa.eking account from the War Office, of which a copy is enclosed. 

· I have, &c. 
Governor WELD, C.M.G. M. E. HICKS BEACH. 

PACKING Account of Military Stores ready for issue to Crown .Agents jo1· the Colonies, 
Downing-street. 

Description and Number of Packages. Names of Stores. Numbers. Gross Weight Measurement. of Shipments. 

(For Tasmania). 
tns. cwts, qrs. lbs. 

179 Boxes Wood .Ammunition, } Ball Rifle 7 } S.A., with tin lininfv or Carbine B.L. 100,000 6 7 0 6 Of ench 
Service Pattern I . Snider Service ~ Cartridges 1/10 X 0/9 X 0/7 

10 Barrels } 
Cartridge 1/2 

Blank Rifle J Small Arm} 
or Carbine B. L. 20,000 0 7 0 11 1/5 X 1/2 X 1/2 

(Value about £398.) 
21st March, 1878. . 'Y· ·GRAHAM, A.G., fm· Com1nissa1-y-Geneml. 

\ 



· FoR,iilformaiion:of Ministers.· 
·· FRED·: A. WELD~ 

June 22, 187.8. 

No'l'ED and returned. Ministers regret that· th~ ·Despatch. contains, n:01 referenci'e, tor th~it> 
application for 600 Snider Rifles being complied_with .. _ ..... 

WM. MOORE. 
24th June, 1878. 

FoRW ARDED for. the information of the Staff Officer. To' oe returried;' 

. Captain BoDDAM, Staff Officer. 

TELEGRAM. 

WM.MOORE~ 
25th June, 1878. 

Sydney, 27th June, 1878. 

I ADVISE Telegram to England substituting new pattern rifled twelve-pounders· for·nine-pounders 
already ordered. 

To His Excellency the Governor, Hobart Town. 

TELEGRAM. 

DELAY Order. Parliament meeting. Will.telegraph'. 

Colonial Secretary, London. 

P.H. SCRATCHLEY. 

WELD. 
Tasmania·.'• 

Colonial Sec1'etary's Offece, 6th July, 187'8'.-' 
MEMORANDUM. 

W1TH reference to Lieutenant-Colonel Scratchley's letter to His Excellency of the 11th ultimo, 
recommending that Mr. Rickett, of the Public Works Department, should be appointed to the 
position of Engineer Officer to be attached to the Volunteer Force, Ministers are of opinion that, in 
view of the more pacific aspect of affairs in Europe, it is unnecessary to increase the paid stafl: of the 
Volunteer Force by such an appointment; and that the necessities of the case will be fully met by 
the construction of the necessary Defence Works under the immediate superintendence of Captain . 
Boddam, according to instructions from Lieutenant-Colonel Scratchley, and with the occasional 

· assistance, if required, of Mr. Fincham, the Engineer-in-Chief. 

His Excellency the Governor.· 
W~. MOORE. 

Srn, 
Sydney, 29tli June, 1878. 

·. I HAVE the honor to inform you that I am making satisfactory prog-ress with the designs for the-
Batteries at. One Tree Point and Kanga.roo Bluff;· . 

After trying several Draftsmen, who we.re worse-than useless, I have engaged Mr. Merrett, late 
Chief Draftsman in the Public Works Department of Victoria, to complete the drawings (about ten 
sheets), and I hope that they will be done in about 6 or 8 weeks. 

· i regret to say that I have 'been obliged to promise Mr. Merrett.nine pounds per· week, biit this 
is not at all out of the common salary paid for temporary work.· · 

· The Draftsman now employed by the New South Wales Govei•nment (who is not equal'to· Mr::--
Merrett) for defence drawings gets the same salary. , 
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By employing a well qualified Draftsman I am enabled t<:> supply finished designs, very 

l}Ccurately drawn,-a point of very great importance- as I shall not be on the spot to superintend 
£he execution of the works. 

lhave, &c. 

P. H. SCRATCHLEY, .Lieutenant-Colonel R.E. 
X/te _Ho,i. the Colo_nial Secretary, Hobart Town. 

Colonial Secretary's Office, 9tli July, 1878. 
Sni, 

I HAVE the honor to acknowledg·e the receipt of your letter of the 29th ultimo, informing me 
that you had engaged the services of Mr. Merrett, late Chief Draftsman in the Public vVo,·ks 
Department of Victoria, to complete the drawings for the batteries at One Tree Point and Kangaroo 
Bluff, at a Salary of Nine Pounds per week. 

· Iri the confident hope that you will, as far as practicable, keep down the expenses attending this 
important work, and realising the necessity for accurate plans to enable the Staff Officer to construct 
the batteries in your absence, I have to notify the approval of the Government of the steps you have 
taken in this matter. 

I have, &c. 
WM. MOORE. 

Lieutenant-Colonel P. H. ScRATC,HLEY; R.E., Sydney, New Soutlt Wales. 

SOUTHERN TASMANIAN VOLUNTEER ARTILLERY. 

Hobart Town, 22nd December, 1877. 
Srn, 

I RAVE the honor to inform you that the. Committee appointed at a Public Meeting held at the 
Town Hall on the 19th instant, for the purpose of forming· a Volunteer Defence Force for the 
Southern portion of the Colony, held a meeting· last evening, when if was unanimously resolved that 
"the names of those who have volunteered to form a self-supporting Artillery Defence Force for 
the Southern portion of the Colony be at once handed in to the Colonial Secretary for presentation
to the Governor." In accordance with that resolution I herewith enclose the offer of service of 
122 citizens who have volunteered for that purpose; ahd beg, on behalf of the Committee, most 
respectfully to solicit that the application will, upon an early date, receive the considemtion of the 
Government. 

I have, &c. 

Tlie Hon. tlte Colonial Secretary. 
W. P. GREEN, Cltairman of tlte Committee. 

Hobart 'l'own, 21st December, 1877. 
Sm, 

WE, the undersigned One hundred and twenty-two (122) citizens of Hobart Town, beg to make an offer of 
service to the Government as a Volunteer .Artillery Defonce Force for the Southern portion of the Colony, under the 
"Volunteer Act, 1877." We beg further to apply for the necessary arms and appointments, together with use of 
batteries, ammunition, field-pieces, drill-yard, sheds, &c., to enable us to become effective, we undertakina to 
-provide a suitable unifol'm. 

0 

W'e have the honor to be, 
Sir, 

Your most obedient humble Servants; 
[Here follow One hundred and twenty-two signatures.] 

The: Hon, the Colonial Secretary. 

. . Town Hall, 22nd December, 1877, 
I hereby cerlify that the above names of 122 citizen of Hobart Town are bona fide, they having expressed their· 

desire to the Committee appointed at a 1rnhlic meeting held on the 19th instant to become voluuteers, under the· 
"Volunteer .Act, 1877," and find their own uniform. • 

W. P. GREEN, Mayor of City of Hobart, Cltairman of Committee. 

Srn, 
Hanby Villa, HobCf,rt Town, 5tli January 1878., 

As I am informed that the application forwarded to the Hon. the Colonial Secretary on the 
22nd ult., being an offer of service from 122 citizens who are willing· to. enrol themselves under the. 
"Volunteer Act, 1877," for the purpose of forming the nucleus of a Defence Force for the Southern 
portion. of the . Qolony t.o be a self-supporting corps requiring no pecu'(l.iary assistance from· tlte 
Government, has been mislaid or confounded with a previous application to be placed upon the same 
footing as English Volunteers, I have the honor to enclose a copy of the offer referred to. Since 

\ 
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t.1;1.,a,t da{e several m~re i;iames. µ.iive peen rec~~ved ; and were a corps once formed no difficulty would 
'be experi!:ln~ed i~ obtaining as IJ?,~IJ:)' as would be required to mount another battery. 

I desire to earnestly inipi:ess upon the (l-overnment the desire which existsfor the immediately 
ltCCepting the citizens' services, as until that is done it is· impossible th_ey ca'n -be enroll~tl; · -~Further 
gelay would pi::obably l;iave the effect oflElssening the :,;iumber of volunteers already forwarded, oe§ic;les 
being ini1I1.iclll to the future organisatiQn of a Defence Force and inconsiderate· to the feelings of the 
fli~ze:11.s~tlarge. ' · · · - · · - ·- 1 

•• - - - • --- --- - • __ , __ 

Wqen the volunteers are sworn in, th~ officers nominated-by them will -be at once submitted to 
His Excellency the Governor, together with the ·Rules !l,nd .Regulations )for the guidance tif .the 
corps. 

''l'rµstiilg this i:n~tter ~ill receive }our e~rlie~t constderation, 

I h!l,ve, &c. 

The Hon. the Premier. . . ... 

I 
EDWARD L. CROWTHER, 

for W. P. GREEN, absent. 

-Col,onial Secretary's Office, 7th January, 1878. 
Sm, _ 

J:nAVE the honor ~o acknowledge tl;ie receipt of your letter of the 22nd ultimo, communicating 
a Resolution passed at a Public Meeting held at the Town Hall on the 19th, for the purpose pf 
forming a Volu_nteer Defence Force for the Southern portiop. of the Col<m.y,Jo _the effect :t;hf!.t "Tl:ie 
names ofthos.~ who._lui.ve volunteere_d to form ·a s_elf~supportii;_ig ;1r~ill~r;r '])efencf Force f?r tJ1e 
Southern portion of the Colony be at o,nce l;:ta11deq._ m .~o the . CoJo~:q~l . f;,_ec,i:et!l,ry for pr~sel).tati,on to 
the Governor." · · · · · -· · · · · · · · -- · · · · · ' · - - · · -· · - ' 

:Y:ou _also enclose .(µe -'~ .9ffer of servtce of 122 volun~eers." 

I regret the delay that bas occurred in replying to your letter, which has partly arisen from the 
pressure .of pu,bJk.1:Justnes~, and p!l,rtly, from the abs~nc_e of.the Qolqnial ~eGretary fro:m town. -

The " offer, of ser,vice" has been duly laid before the Governor; and His Excellency desfres it to 
be notified that, in the terms of .the 1st Section .of" The Volunteer. Act,-1877," he accepts the services 
of the citizens whose names appear therein, and at the same time to express his satisfaction at the 
~vi~en;ce thus afforded of the interest take~ by the citizens in the defence of the City. 

The general question of the Defences of the Colony being now under. the consideration of Sir 
William Jervois and Colonel Scratchley, the _st~ps that may eventually be taken in connection with' 
this subject must in a great measure depend upon thefr rep01~t, and the decision at which Parliament 
m11y arrive thereon, but,.in the meantime, the Government will be prepared to foster the movement · 
so far as lies within the .power of the Executive. 

I have, &c. 
P. 0. FYSH, 

W. P. G~EEN, F;sq., Chairman of the Committee, 
· Hobart Town. 

For_ Coloi1ial Secretary, absent. 

. '.- ~ . 

Colonial Ser.retary's Office, lltli April, 1878. 
;Sm, 

WITH reference to our conversation on the subject, I have the honor to suggest, for the 
consideration of yourself and the members of your corps, that Government having· decided to 
recp,mmend to Parlia_rµ_ent_ that a capitation allowance of £2 10s. be granted to those volunteers who 
may be found "effi'cient," it is_ desirable that they should re-enrol under "The Volunteers Act, 1863," 
(27 Viet. No. 23), and thus secure the advantages offered by the provisions of that Act, in prefei:E?l,l~e 

;to their continuing as volunteers upder the Act.No. 25 oflast,,Sps~ion. - · -

: I :have,, ~c. 

· Captain Enw ARD L. CROWTHER, 

:Southern Tasmanian Volunteer Artillery Corps, Hobart Town. 

WM._MOORE. 

.. 
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Srn, 

Southern Tasmanian Volunteer Artillery CorpB, 
Orderly Room, 13th April, 1878. 

I HAVE the honor to inform you in reply to your letter of the 11 th instant, throwing out the 
suggestion that it would be desirable to transfer the Artillery Corps under my command from " The 
Volunteer Act, 1877," to the Act of 1863, and thereby gain the capitation grant of £2 10s., and 
also the other advantages of the older enactment, that I put the question to ·a full parade of members 
last evening, when the proposal was unanimously agreed to, as it is believed that the change will 
conduce to better efficiency. I stated to the members that I had your assurance that it was not the 
intention of the Government to in any way alter the existing appointments of officers and staff in 
the corps. 

I have therefore the pleasure to offer you the services of the S.T.V. Artillery Corps (135 of 
whom are in uniform) as a defence force, under" The Volunteers Act, 1863," 27 Viet. No. 23; and 
I have to request you will take the necessary steps to complete the transference. 

I have, &c. 

Tlie Hon. the Colonial Secretary. 
EDWARD L. CROWTHER, Captain. 

Srn, 
· Colonial Secretary's Office, 23rd April, 1878. 

I HAV:Ji: the honor to acknowledge the receipt of your letter of the 13th instant containing the· 
" offer of service " of the Southern Tasmanian Volunteer Artillery Corps under " The Volunteers
Act, 1863," instead of, as at present enrolled, under the Act of last year. 

The Government are glad to find the men under your command unanimous in the adoption of 
the suggestion contained in my letter of the 11 th instant; and I now forward a book for the 
.enrolment of the men, and also two books of forms of oath. · 

· I desire to intimate to you that the Government have decided to fix the following standards for 
admission into the force, by which you will be good enough to be guided in future:-

Artillery Volunteers-Age, 18 to height, 5 feet 6 inches ; girth of chest, 32 inches. 

I have, &c. 
WM. MOORE. 

Captain E. L. CROWTHER, Hanby Villa. 

Srn, 

Southern Tasmanian Volunteer Artiller.1/ Corps,. 
Orderly Room, 25th April, 1878. 

IN regard to your letter of the 23rd instant, forwarding standards of measurement for the 
members of the Artillery' Corps, I have the honor to say that for new members they will be strictly 
applied : but before recruiting I beg to ask for information as to the exact number of effective 
strength the Artillery is to consist of, a record of which, I trust, Colonel Scratchley has left for the· 
guidance of the Administration. 

I have, &c. 

The Hon. the Colonial Secretmy. 
EDWARD L. CROWTHER, Captain~ 

Srn, 
Colonial Secretary's Office, 27th April, 1878~ 

IN reply to your letter of ·the 25th instant, I have the honor to inform you that a~ present the· 
effective strength of the Artillery. Corps for Hobart Town, as recommended by Lieut.-Colonel. 
Scratchley, is fixed at Two hundred and ten officers and men. 

I have, &c .. 
WM. MOORE. 

Captain CROWTHER, Hanby Villa, 
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. SIR, 

SouthPrn Tasmanian Volunteer Artillery Corps, 
Orderly lfoom, 2nd May, 1878 . 

I HAVE the honor to request that the Government will supplement with a sum of money the 
-prizes of the Corps, to be competed for on the 24th instant by those members ( 120) who are 
.sufficiently advanced in their drill. In former days the Government did so, and if at the present 
time they revived the practice by ever so small an amount it would have an encouraging eflect upon 
the Volunteer movement. · 

The following private citizens have offered money and trophies_ for the shooting in question :...:... 
-Mr. J. Bidencope, an electro cup; Mr. T. B. Way, two cups (silver); Mr. W. H. Burgess, eleven 
.silver medals; Mrs. E. L. Crowther, £10; and I therefore hope the Government will second thei_r 

.. effo~ts in the manner requested, placing their conditions upon the awards. · · 

I have, &c. 
The Hon. WM. MooRE. EDWARD L. CROWTHER. 

Colonial Secretary's Office, 9th May, 1878. 
Sm,. 

I HAVE the honor to acknowledge the receipt of your letter of the 2nd instant, requesting the 
·Government to supplement the prizes to be competed for by the Volunteer Artillery Corps on tl,e 
24th instant by the grant of a sum of money. 

In reply I have to inform you that the Government are compelled to decline acceding to your 
request on the present occasion; but, at the Sf!.me time, they desire to inform you that they propose, 
·when submitting to Parliament a vote for the maintenance of the Volunteer Force, to include an 
amount for prizes, to be apportioned between the different branches of the force as may be hereafter 
determined. · 

I have, &c. 
Captain CROWTHER, S. T, V.A. Corps. WM. MOORE. 

ENROLMENT OF RIFLE REGIMENT. 

Colonial Secretary's Office, 8th April, 1878. 
Srn, 

I HAVE the honor to inform you that His Excellency the Governor has been pl~ased to 
authorise yourself and Lieut.-Colonel Windle Hill St. Hill- to take the preliminary steps for 
organising a Volunteer Rifle Corps, under the provisions of" The Volunteers Act, 1863," 27 Victoria, 
No. 23, a notification of which will appear in to-morrow's Gazette. 

I have, &c . 
. The Hon. Sir JAMES MILNE WILSON, M.L.C., Melrose. WM. MOORE. 

[Similar to Lieut.-Colonel WINDLE HILL ST. HILL, Government House.] 

Colonial Secretary's Office, 11 tli April, 1878 . 
.Srn, 

WITH reference to my communication of the 8th instant, conveying to yourself and Lieutenant
-Colonel St. Hill the authority of His Excellency to take the preliminary steps for organising a 
Volunteer Rifle Corps, under "The Volunteers Act, 1863," I have the honor to inform you that the 
Government have decided to recommend to Parliament that a capitation allowance of £2 10s. be 
granted to those Volunteers who may render themselves "efficient," to the number of three hundred 
infantry, for the protection of Hobart Town, as proposed by Sir William J ervois in bis Memorandum 
.on- the Defences of Tasmania. 

I have, &c. 
The .Hon. Sfr JAMES M. WILSON, M.L.C., Melrose. WM. MOORE. 

MEMO. 
Colonial Secretary's Office, 3rd May, 1878. 

THE Colonial Secretary has the honor to forward herewith to His Excellenc~ the Governor 
.a communication dated the 2nd instant, received this morning from the Honorable Sir James Milne 
Wilson and Lieutenant-Colonel -St. Hill. 

WM. MOORE. 
Bis ExcellenC'!} the Governor. 
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Srn, 
Hobart Town, 2nd May, 1878. 

WE have the honor to report, for the information of His Excellency the Governor, that in coill'
. pliance with the notification ih the Gazette of the 9th April, I 878, authorising us to take the necessary 
preliminary steps for the organisation of a V olimteer Rifle Corps under the provisions of" The 
Volunteers Act, 1863," for the protection of Hobart Town, in accordance with the recommendation 
of Sir William Jervois in his report on the Defences of Tasmania, we proceeded without delay to 
discharge the duty thus devolved upon us, which, in consequence of the ready response accorded fo 
our invitation, we were enabled to <lo in the short space of two days. · 

Herewith we transmi.t the Books containing the enrolment of the names, and the oaths of 
allegiance taken and subscribed by three hundred persons before Mr. H. M. Hull, J.P., in conformity 
with the provisions of the Act, each of whom was in the first instance passed by the Medical Officer, 
Dr. Turnley. 

The three hundred persons in question now offer, through us, their services to the Governor 
under " The Volunteers Act, 1863," as a Volunteer Rifle Corps; and it will be gratifying to His 
Excellency to be informed that a much greater number than the prescribed limit presented themselves 
for enrolment, and whose names were placed on a Reserve List as future members of the corps. 

,,1 e cannot doubt that His Excellency will appreciate the patriotic enthusiasm evinced by those 
· who volunteered in at once offering their services to their Sovereign, as another illustration of th'e 
loyalty of the people of Tasmania. 

We have, &c. 
J. M. WILSON, 
W. H. ST. HILL, Lieutenant-Colonel. 

Tlte H onorable tlte Colonial SeC'f'etary. 

MEMO. for the Hon. tlie Colonial Secretary: 
THE Governor willingly accepts the services of the three hundred Volunteers who have been 

enrolled in Hobart Town by the Honorable Sir James Milne. Wilson and Lieutenant-Colonel St. Hill 
under "The Volunteers Act, 1863," and in doing so he desires the Colonial Secretary to convey to 
them his high appreciation of the public spirit and loyalty which has induced them so readily to come 
forward and offer their services. 

The Governor is also much gratified to learn that a yet larger number are ready to serve if 
requir~d, and to them also his thanks are due. 

The Colonial Secretary is also requested to ~xpress to the .Honorable Sir James Milne Wilson 
and Lieutenant-Colonel St. Hill the Governor's thanks for having freely placed their services at the 
disposal of Government for the enrolment of Volunteers, and his gratification at the success· of their 
efforts. 

FRED. A. WELD, Govern01·. 
Government House, 3rd May, 1878. 

Colonial Secretary's Offece, 3rd May, 1878. 
GENTLEMEN, 

I HAVE the honor to acknowledge the receipt of your letter of the 2nd instant, reporting, for the 
information of His Excellency the Governor, that you have been able to enrol in two days three 
hundred men as a V olirnteer Rifle Coi·ps for the Defence of Hobart Town who, through you, tender 
the offer of their services to His Excellency. You also state that a much greater number than the 
prescribed limit presented themselves for enrolment, and that their names have been placed on a 
reserve<l list as future members of the Corps. 

I immediately forwarded your communication to His Excellency, and I am now instructed to 
inform you that the Governor willingly accepts the services of the three hundred Volunteers who 
have been enrolled in Hobart Town under "The Volunteers Act, l 803 ;" and in doing so, he desires 
me to convey to them, through you, his high appreciation of the public spirit and loyalty which has 
induced them so readily to come forward and offer their services. 

The Governor is also much gratified to learn that a yet larger number are ready to serve if 
required, and to them also his thanks are due. 

I am, at the same time, requested by His Excellency to express to you his thanks for i1aving 
freely placed your services at the disposal of the Government for the enrolment of Volunteers, and 
bis gratification at the success of your efforts. 

I have, &c. 
WlVI. MOORE. 

The Hon. Sir JAMES MILNE WILSON and Lie'utenant-Colonel ST. HILL. 
~. 
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LkUNCESTON VOLUNTEER RIFLE CORPS.-ENROLMENT. 

Launceston, 16th March, 1878. 
&~ ' 

I HAVE the honor, in forwarding the enclosed list to you for presentation to His Excellen~:y th~ 
t¼overnor, to inform you that it is only a preliminary list; and I believe at least fifty add1t1onal 
Volunteers are· ready to join so soon as the formation of the Corps is authorised. 

I may observe thatthere is an exceedingly good spirit amongst the young men of Launcesto~, 
and a strong desire to enrol themselves as Volunteers; but very many are unable to afford the co~t 
of uniform, and many others refuse (as they allege) ·on principle, believing that uniform shoulcl 1:>e 
found by Government. 

If I may so far trespass, I would suggest that a great impetus would be given to the Volunteer · 
movement were Government to ann,ounce that they woul_d be prepared to recommend to Parli:;tment 
a capitation allowance of say £2 per annum in aid of uniform for all Volunteers obtaining their 
~' efficiency " certificates by a fixed date, to be specified by regulation. 

i have, &c. 

THOS. C. JUST. 
The Hon. WM. MooRE, M.L.U., Colonial Secretary. 

. Launceston, 16th March, 1878. 
Sru, 

I HAVE the honor, by request of the persons signing the enclosed Roll, to forward the same to you, and through 
you to tender the services of such persons to His Excellency the Governor, to serve as a Volunteer Rifle Corps, 
under the Act, 41 Viet. No. 25-" An Act to amend the Volunteer Corps Act, 1863." · . 

I have, &c. 

The Hon. WM. MooRE, 111.L.O., ·colonial Secretary. THOS. C. JUST. 

VOLUNTEER RIFLE CORPS. 

WE, the undersigned, hereby agree to j;in a Volunteer Rifle Corps, to be formed under the Act, 41 Viet. No. 2,5~ 
and to find such uniform as may be agreed on; cost not-to exceed £2 IOs . 

.[Here follow 54 signatures.] 

A list of V.olunteers for the Band containing 20 names is also appended. 

Coloni.al Secretary's Office, 3rd April, 1878. 
·s1n, · · 

I HAVE the honor to acknowledge the receipt of your letter of the 16th ultimo, tendering the 
services of certain persons signing the Roll enclosed by you to His Excellency the Governor to serve 
as a Volimteer Rifle Corps under the Act 41 Victoria, No. 25. 

Before replying to your letter I was anxious to receive from · Lieutenant-Colonel Scratchley. a 
P:ogra_m_me promi~ed by him, sh?wi~g how the s~heme of Defence recommended by His Excellency 
·Sir Wilham Jerv01s can be best carried out. Th1S programme has· not yet reached me. Colonel 
Scratchley hopes to be in Hobart Town " early in April," and I expected his report before he 
arrived here. 

The Governor will be prepared "to accept and avail himself of the .services. 9f. such persons as 
may be willing to serve as Volunteers without receiving any pay, &c." in accordance· with the provi
sions of"The Volunteer Act, 1877," 41 Viet. No. 25. 

The Government are of opinion, .however, that in the present disturbed state of affairs it would 
be better for the Volunteers to enrol themselves under the old Act, namely, "The Volunteers Act 
1863," 27 Viet. No: 23 ; and, in the ~vent of their doing so, the Government will be prepared _ t_~ 
recommend to Parliament that a capitation allowance of £2 10s. be granted to those Volunteers w;p.,o 
may be found efficient. 

The Governor will be prepared 'to accept the services under the provisions of "The Volunteers 
Act, 1863," of the number of Volunteers recommended in Sir William J ervois' Memorandum ( copy 
enclosed), e.ubject to the inspection and approval ofa Military Officer appointed by the Government. 

I have, &c. 
THOMAS C. JusT, Esq., M.H.A.; Launceston. WM. MOOR~. 

() 
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Sm, 
Launceston, 5tlt April, 1878. 

· I HAVE the honor to acknowledge receipt of your letter of 3rd instant in reply to mine of 16th 
ultimo, " tendering the services of certain persons signing the roll enclosed by me to His Excellency 
the Governor, to serve as a Volunteer Rifle Corps under the Act 41st Viet. No. 25," and apprising 
me that His Excellency the Governor will be prepared "to accept and avail himself of the services 
of such persons" under that Act, but that the Government are of opinion" it would be better for the 
Volunteers to enrol themselves under the old Act, namely, "The Volunteers Act, 1863," (27 Victoria, 
·No. 23), and in the event of their doing so, the Government will be prepared to recommend to Par
liament that a capitation allowance of £2 lOs. be granted to those Volunteers who may be found 
efficient." Also, informing· me that "the Governor will be prepared to aecept the services of the 
number of Volunteers recommended in Sir William J ervois' Memorandum," which, as regards Rifle 
Volunteers for Launceston, I find to be 100 men. 

In the opinion expressed by Government as to enrolling under the Act of 1863, I entirely 
concur. As the author of the Act 41 Viet. No. 25, I only intended and desired that its provision!'l 
should be applicable so long as Government and Parliament refrained from putting the Act 27th 
Viet. No. 23 into operation, and for that reason I included the provision for incorporation contained 
in Clause 4. 

I have called a meeting of the persons signing the roll referre!:l to, and of such other persons as 
may desire to join the proposed Corps, for Monday next, 8th instant, when I shall have the honor to 
.submit your letter, and to recommend immediate enrolment under the provisions of the Act of 1863, 
in accordance with the desire of the Government. 

As mnch of the success of a Volunteer Corps depends upon the spirit and promptness with 
which all matters pertaining to it are carried out, permit me to suggest that you should immediately 
authorise some one to act as Enrolling Officer, and that a Medical Officer should also be requested 
to pass the men. 

Dr. William Mason, J.P., of Launceston, is one of those signing the roU, and has informed me 
that he will be happy to attend the meeting on Monday evening, and to examine any Volunteers 
who may present themselves shoulil you desire it. Dr. Mason is an ex-Staff Assistant Surgeon of 
the Royal Horse Artillery, served through the Crimean W ar,,,and carries the Sebastopol and Turkish 
Medals. He is therefore folly qualified for the duty. 

The :Mayor of Launceston and other Magistrates will be present, and ready to administer the 
oath to the Volunteers. 

A sufficient number being enrolled, arrangements will-with your approval-be made for a 
meeting at a subsequent date, at which rules and regulations will be considered under Part IV. 
Section 26 of the Act 27 Viet. No. 23 ; and Officers will be nominated for recommendation to His 
Excellency the Governor, under Part I. Section 4 of the same Act. 

Should you assent to the programme thus sketched, will you kindly intimate your approval by 
telegram, in order that necessary arran~ements may be made for giving effect to it. 

I have; &c. 
·The Hon. Colonial Secretary. 'fHOS. C. JUST. 

Sm, 
Launceston, lOtli April, 1878. 

BEING withou,t reply to mine of .5th instant I was unable to do more at the meeting on Monday 
-evening than to read your letter of the 3rd instant, and to recommend those wishin~ to volunteer to 
do so under the Act 27th Viet. No. 23. 

The meeting was a large one, and those present were very enthusiastic. Nearly all on the 
original roll agreed to serve under the Act of 1863, but one or two preferred joining the Artillery. 
There are now 82 names on the Rifle Corps roll, and many others are ready to join so soon as 
Government take measures for their enrolment. (Copy of roll enclosed.) 

I again urge on Government the desirability of appointing an Enrolling Officer for Launceston 
without delay. 

I have, &c. 
The Bon. Colonial Secretary. THOS. C. JUST. 

ROLL of _Persons volunteering to serve as a Rifle Corps at Launceston, under "The Volunteers 
. Act, 1863," 27 Viet. No. 23. 

[Here follow 82 Signatures.] 
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Colonial Secretm·y's Offece, I2tli April, 1878. 
-SIR, . _ 

I HAVE the honor to acknowledge the receipt of your letters of the 5th and I 0th instant, on the 
subject of the enrolment of persons volunteering to ;;erve as a Rifle Corps at Launceston, under the 
provisions of " The Volunteers Act, 1863," (27 Victoria, No. 23) ; and, in reply; have to inform you: 
that the necessary forms are now being prepared and printed, and it is arranged that Lieutenant
Colonel St. Hill will visit Launceston at an early day next week, of which due notice will be given, 
for the purpose of enrolling Volunteers under that Act. 

I have, &c. 
WM. MOORE. 

THOMAS C. JusT, Esq., M.H.A., Launceston. 

Srn, 
Colonial Secretary's Offece, 15th April, 1878~ 

- I HAVE the horror to inform you that His Excellency the Governor has been pleased to authorise 
your taking the necessary steps for the organisation of a Volunteer Rifle Corps in Launceston under' 
the provisions of " The Volunteers Act, 1863," (27 Viet. No. 23). · 

The Government have decided to recommend to Parliament that a capitation allowance of 
£2 J 0s. be granted to . those Volunteers who may render themselves efficient to the number of 
one hundred Infantry for the protection of Launceston as proposed by Sir William J ervois in his 
Memorandum on the Defences of Tasmania. 1 

I shall feel obliged by your informing me when you will be prepared to proceed to Launceston, 
so that I may communicate with those gentlemen who are taking an active part in connection with 
the movement. 

A notification of the above authority will appear in to-morrow's Gazette • 

. I have, &c. 
WM. MOORR 

Lieutenant-Colonel ST. HILL, Government House. 

Srn, 
Government House, 16th April, 1878'. 

I HAVE the honor to acknowledge your letter of 15th instant. 

I shall be ready to proceed to Launceston on Tuesday next, the 23rd inst., and will be prepared 
to commence enrolling on the afternoon of that day. , 

I have, &c. 
W. H. ST. HILL, Lieut.-Colonel. 

The_ Hon tlie Colonial Secretary. 

TELEGRAM. 
Launceston, 26th April, 1878. 

CAN you authorise Col. St. Hill to enrol 20 bandsmen in addition to 100 Volunteers? . Please
reply. 

THOS. C. JUST. 
-The .Hon. the Colonial Secretary. 

TELEGRAM. 
Colonial Secretary's Office, 27th April, 1878. 

GovERNMENT approve of enrolme_nt of ten bandsmen in the Rifle Corps and ten in the Artillery,. 
in addition to the strength already authorised. · · · ···· · 

They must qualify as efficients in their respective Corps. 

The uniform for the entire number to be the same, and to be agreed upon by the two Corps 
jointly. 

WM. MOORE. 
T. C. J usT, Esq. 



TELEGRAM. 
Launceston, 3rd May, 1878. 

RoLL of Infantry Corps full. A number first-class men offering. ,Can you authorise Fifty 
more? Make two skeleton Companies. 

'l'HOS. C. JUST. 
The -Hon. Colonial Secretary. 

TELEGRAM. 
3rd May, 1878. 

GovERNMENT think it_not advisable at present to enrol more than One hundred men; these can 
be formed into two CompaniBs and the numbers of each increased should the necessity arise. Band 
not included in above. 

WM. MOORE. 
T.-C. JusT, Esq., M.H . .4-., Launceston . 

• 

Srn, 
I,aunceston, 4th May, 1878. 

I HAVE the honor to forward by this day's post the nominal roll of men enrolled in the Laun
ceston Ri.fle Corps~ You will find ,I have accepted 10 emergency men, subject to Government 
approval, with a view to make good deficiencies by retirement or otherwise. 

I have written the Hon. Colonial Secretary requesting permission to enrol 150 men in all . 

. Will you kindly tender.the offer of service of these men to His Excellency the Governor as 
Volunteers under the Act 27th Viet. No. 23? All have been sworn in, and the Oath Book will be 
forwarded by Monday's mail. 

I have, &c .. 
'fHOS. C. JUS'f. 

Lieut.-Col. ST. HILL. 

FORWARDED to the Hon. the Colonial Secretary, to whom this communication should have been 
addressed. • · 

MEMORANDUM. 

W. H. ST. HILL. 
6. 5. 78. 

Colonial Secretary's Offece, Hobart Town, 8th llfay, ] 878. 

THE Colonial Secretary has the honor to forward, herewith, to His Excellency the Governor 
the accompanying" Offer of Service" on the part.of the men lately enrolled in Launceston with the 
object of forming a Rifle Company. 

WM. MOORE. 
Bis Excellency the' Governor . . 

· I ACCEPT the services of the Volunteers enrolled in Launceston under the Act 27 Viet. No. 23 • 
and I request the Colonial Secretary.to inform them that I highly appreci~te the public spirit and 
zeal for Her Majesty's service which has induced them to come forward. 

FRED. A. WELD. 
· "8th May, 1878: 

':'.SIR, 
Colonial Secretary's Office, 9tli May, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 4th instant, addressed to 
.:::.ni~utenani.:Gblonel St. Hill, tendering to His Excellency the Offer of Service of the men whose 
' names are included in the Roll which accompanied your letter as Volunteer Riflemen under " The 

Volunteers Act, 1863." 
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· Having forwarded your-letter to His Excellency; I am directed to inform you that tl;ie Gpvernor 
is pleased to accept the services of the Volunteers enrolled in Launceston under the Act 27 Viet. 
No. 23; arid His· Excellency requests me to inform the members of the Corps that he highly appre
·eia:tes the public spirit and zeal for Her Majesty's service which has induced them to come forward. 

I have, &c •. 
WM. MOORE. 

TlloMAS C. JusT, Esquire, M.H.A., Launceston. 

Lau"lceston, 4tli May, 1878. 
SIR, . 

I HAVE the honor to acknowledge your telegram in reply to mine of yesterday's date:-

. " Governmen~ think it not advisable at prese~t to enrol more than one hundred men. These can be formed into 
lwo companies, and the number ot each increased should the necessity arise. Band not inclmled in the above. . 

(Signed) · WM. MOOH.E." 

I communicated this to a· number of those interested, and a general ·hope is expressed that Govern
ment will review their decision, and authorise the enrolment of the additional fifty men. The 
-authority to form two companies has given much satisfaction, and the men now enrolled are very 
anxious to commence drill as speedily as possible. 

. We have about twelve additional men on the roll taken conditionally on Government approving. 
'Some of these would be very desirable men as Volunteers, and I.trust they will be permitted to 
remain. It would be well, under any circumstances, that the skeleton companies should be fifty (50) 
strong, exclusive of officers and non-commissioned officers. 

. ,A committee of e11rolle_d meinhers met last evening to consider the propriety of framing Rules 
arid Regulations under Section 26 of the Volunteer Act, (27th Viet; No. 23,) but, after discussion, it 
was resolved that the ·matter should stand over until Government has decided on the· question of 

. organisation. . Should regimental organisation · be approved, Government will of course frame 
Regulations for the control of the Regiments, and Companies will simply have to make Bye-laws. 
For your information I enclose a copy of the Regulations issu·ed under similar organisation by the 
South Australian Government in 1861, with a -copy .of. the-Bye-laws of the Company I had the 
honor to command. These may prove of service to you. I shall be obliged if you will return 
them when done with. 

A general desire prevails amongst the Volunteers that Government should decide.· upon 
organisation and uniform without delay. Nothing will tend more.to maintain a feeling of enthusiasm 

· amongst the men. 
I haYe, &c. 

THOS. C. JUST. 
The Hon. the Colonial Secretary. 

Colonial Secretary's Office, 31 st May, 1878. 
,SIR, . . . 

I HAVE the honor to acknowledge the receipt of your letter of the 4th i~stant, to which I should 
· have replied earlier but for my absence from Hobart Tow~. · . 

. With regard to the number of men, as you are aware, the authorised strength has been i~creased 
to 150 as recommended ; and as respects Rules and Regulations, this subject, and that of organisa

. tion, is- now receiving the consideration of_ the Government; and if you can spare the South 
Austl'.alian Regulations, which accompanied your letter, for a short time longer, they may prove 9f 
-service in preparing the code for the government of the Force in this Colony. · · 

I have, &c. 
,vM. MOORE . 

. · ·.Captain THOMAS G. JusT, Launceston. 
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LAUNCESTON .VOLUNTEER ARTILLERY CORPS.-ADDITION:" · TO THE 
· STRENGTH, 

Srn, 
Colonial Secretiu·y's _Office, 3rd Ap_ril,'}81~. 

. _I HAVE the honor-to inform you that the Governor will be prepared to accept the services of 
·any persons who may be desirous of offering themselves as Volunteers under the provisions of" The 
Volunteer Act, 1863," (27 Viet. No. 23). · 

The Government will feel obliged if you will be good euough as. soon as possible to take the 
necessary steps to enrol additional Volunteers in the Launceston Volunteer Artillery Corps, up to 
'the miniber of fifty ; 'and they will be ·prepared to recommend to Parliament that a capitation allow-
ance of £2 IOs . . be granted to_ every Volunteer on his obtaining a certificate of efficiency. . . .' 

' . ... . ... . . . 

I enclose, herewith, a printed ·copy of a Memorandum by His Excellency Major-General Sir 
W. F. Drummond Jervois, K.C.M.G., C.B., on, the Defences of the Colony, and it is proposed thilt 

·the thirty Artillery referred to therein as required for Launceston, should be selected froin your Corps 
by a Military Officer appointed by the Government. _ . 

I have, &c. 
f)aptain HARRAP, L. V.A.C. WM. MOORE. 

-Sm, 
Launceston, 9th Ap'ril, 1878. 

• • - I HAVE the lwnor to acknowledge the receipt of your.letter of the_3rd instant, in reference to 
· enrolling fifty additional Volunteers for the Launceston Artillery. 

At a special meeting, held at the Vo,lunteer Building last evening, thirty young men enroll~d 
themselves, and I trust to have the required number in the course of a week or two, when all will 
be ready to take the Oath of Allegiance, a form of which I shall be glad to receiYe from the GoverQ.:-
ment as early as possible. · · 

I have, &c. 
ALFRED HARRAP, Captain L.V..J. 

T/w Ron. Colonial Secretary, Hobart Town. 

Sm, 
Colonial Secretary's Office, 24tli April, 187~. 

· ·, IN reply to your letter of thi> 9th instant, I have the honor to forward, herewith, one Book for 
-the enrolment of Volunteers in the .Launceston Volunteer Artillery Corps, and one. book con_tainillg 
Forms of Oath. . .... 

I have, &c. 
WM. MOORE. 

Captain HARRAP, Volunteer Artillery Corps, Launceston. 

TELEGRAM. 

27th April, J 878. 
, GovERNMENT approve of enrolment of ten bandsmen in the Rifle Corps and ten iri the Artillery, 
'in addition to the- strength already authorised. . . . · . - . 

They must qualify as "efficients" in their respective Corps. 

· ·. The uniform for the entirl:! number to be the same, and to be agreed upon by the two Corps 
jo~ntly. _ . · · _ . · . 

WM. MOORE. 
· Captain HARRAP; Volunteer Artille1·y Corps, Launceston. 

l . ' ' • • 

. ·, .. 
Launceston, I7tli May, 1878. 

Sm, 
I HAVE the honor to report for the information of His Excellencrtl~e Gov'erlior'tha(iin. 

compliance with instructions received from the Hon. Colonial Secretary. under date 3rd April, I 
have enrolled the Fifty young men, and Ten· also for· band; for the L.V.A. Corps. The men are 
now progressing very favourably with their drill, and are ready for their uniform. VVill you inform 
me in what manner the uniform is to be obtained? 

I have; &c. 

The Hon. tlte Colonial Secretar.lJ, Hobart Town. 
ALFRED HARRAP, Commanding L.V.A.. 
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Srn, 
Launceston, 31st May, 1878. 

I HAVE the honor to submit for His Excellency's approval the names of two gentlemen who 
have joined the Launceston Volunteer Artillery, the members of which are anxious they may be 
gazetted as under :-

George Thomas C~llins, Solicitor, as Paymaster, vice - Robertson deceased. 

James Arthur Hardy, Surgeon, as Assistant-Su.rgeon. 

Surgeon-Major Miller being absent from the Colony, Dr. Hardy, at my request, attended on 
Her Majesty's Birthday during the firing the Royal Salute. · 

I have enrolled to this date altogether Eighty men, and have to request I may be .allowed to 
increase the strength of the Battery to One hundred men. ' 

My letter or' the 15th instant t~ the Hon. Colonial Secretary, asking in what manner the 
uniform was to be obtained, is still unanswered. lVIay I be allowed to call for tenders in Launceston 
at once, as the men are now quite ready to receive it? 

I have, &c._ 
ALFRED HARRAP, Captain Commanding l.V..A. 

The Hon. the Colonial Secretary, Hobart Town. 

THE following appointments in the Launceston Volunteer Artillery Corps are submitted for 
the approval of His Excellency the Governor :-George Thomas Collins as Paymaster (Honorary 
Captain), vice James Robertson deceased; James Arthur Hardy, M.R.C.S. Eng., as Surgeon 
(relative rank Captain). 

APP.ROVED. 
FRED.-A. WELD. 

3rd June, 1878. 

-WM. MOORE. 
1st June, 1878. 

REFERRED to the Staff Officer with regard to the two last paragraphs of ibis letter. 
WM. MOORE, 

27. 6. 78. 

FORTY Volunteer Artillery have been considered sufficient for the proper defence of Launceston 
by competent authority. I could not, therefore, take it upon myself to recommend any further 
increase of the Force. 

E. M. TUDOR BODDAM, Captain, Staff Officer. 

Coloni~l Secretary's Office, 3rd July, 1878. 
Srn, 

,v1TH reference· to the enquiry contained in your letter of the 31st May, whether you may be 
allowed to increase the strength of the Battery from Eighty to One hundred men, I have the _honor 
to inform you that your communication has been referred to the Staff Officer, who, in his reply, 
states " Forty Volunteer Artillery have been considered sufficient for the proper defence ot Laun
ceston by competent authority; l could not, therefore, take it upon myself to recommend any further 
increase of the Force." 

The Government, under the circumstances, are not prepared to sanction any addition to the 
present strength of the Artillery Corps. 

I have, &c. 

Captain HARRAP, Commanding L. V.A. C., Launceston . 

.. ' 

JAMES BARNARD, 
GOVEitNMENT PRINTER, TASMANIA. 

WM. MOORE. 
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DEFENCES OF THE COLONY. 

In continuation of Paper. No. 37. 

[Laid on the Table by the Colonial Treasurer, and order~d by the House to be printed, 2 August, 1878.] 

Yo,un ExcELLENCY, 
12th July, 1878. 

I SUBMIT for. the consideration of Your Excellency and of the Government of Tasmania a 
-Memorandum relating to the organisation for the Local Forces, more particularly the Permanent 
Force, recommended by His Excellency Sir W. Jervois in connection with the defences of the 
Colony. 

I have the honor to be 
Your Excellency's most obedient Servant, 

P.H. SCRATCHLEY, Lieut.-Colonel, R.E. 
His Excellency F. A. WELD, Esq., C.M.G., 

Governor and Commander-in- Chief. . 

MEMORANDUM FOR MINISTERS. 

I TRANSMIT to Ministers a Memorandum in reference to the organisation of the Local Defence 
Force by Lieut.-Colonel Scratchley, H.E., and commend it to their careful consideration. 

It is now probable that time will be afforded for systematic organisation. A few years may 
probably elapse before the outbreak of a great war ; but no one can look at the present state of 
Europe without feeling that nothing but a spark is needed at any moment to light a wide-spread 
conflagration. · 

What are the probabilities of the next few years? England, we may anticipate, will maintain 
her present naval supremacy; but it is quite possible that the advance of science may once more 
revolutionise the art of naval constl'uction, and that once more she may have to build a new fleet and 
elaborate new naval tactics. Party considerations, too, may in:ffoence her policy, and peace may 
again lull her energies; and it is not impossible that she may. once more be found unprepar!=ld at the 
outset for war. Other nations are likely to make great efforts to counterbalance the preponderance 
which England (this time ready for war) has resumed in the counsels of Europe. One thing is 
morally certain: firstly, that Hussia, and possibly other Powers, will have in a few years a more 
assured base of operations and naval power so placed that it may more readily be brought to 
bear in the Pacific Ocean; and secondly, that the British Australasian Colonies will be far richer, 
possess a far more extensive commerce and commercial marine, and be in every way far more worth 
plundering. Very valuable and a mine of riches indeed would they be to annex and tax at pleasure 
under the fiscal system usually applied to Colonies by Continental Powers and great despotisms, 
were such a thing possib'le. 

But there is another thiPg yet more certain. It is, that in a few years British Australasia will 
be strong enough, especially if united, to keep herself perfectly safe in the case of any temporary 
failure of Imperial assistance; and even more than that, she will be able, and I believe _will be 
proud, to show that she is in the first rank of young countries in war as in peace. Other nation~ 
may have strong military and naval settlements in this part of the world in the North and South 
Pacific, but they will be merely military or naval Government-settlements ; and no mere bureau
cratic settlement of that kind can hold its own against a people, young it may be, but rich, 
progressive, full of life, free, self-supporting, and deeply attached to the Mother Country, so long as 
that people is true to itself and does not take up defence que,,tions on emergency in a panic, but looks 
on them in a business-like manner as part of every-day duty. 

Holding these views, I need hardly say that I attach great weight to Colonel Scratchley's 
suggestions regarding unison of system in view of future federation. I have already publicly spoken 
upon that subject, and the representative of Tasmania at the late Intercolonial Conference has 
since obtained an affirmation of that principle. It was not too soon, for it seems to me that the 
material progress of these Colonies is apt to outstrip foresight ; and though to be practical, a 
statesman should not be too far in advance of his times, he should at least be so far to the front 
as to be able to cast a forward glance into the dimness of the future. A most valuable suggestion 
of Colonel Scratchley's is that of Reserves. He has there touched the very essence of the 
question. These Colonies do not want a large permanent force, but we do want, on emergency, 



to be able suddenly to increase it. We want to have a considerable body of trained reliable men 
available when wanted. I would go beyond him and allow a certain number of the Volunteers also, 
who would take pay, to pass·;·into. the.,-Reserv:e. ,. T-Jia:v:e alr.eady ,often made suggestions similar to 
those contained in his memorandum: regarding the'Police, and· with respect to the consideration 
of military i.:ervice as a first step to-certain .civil :app~intments. . I have also pointed out how in Tasmania 
small swift steamers might be eniployeilin · time cif peace for survey work; for the prevention of 
smuggling ; for police and lighthouse work in the islands, and occasionally on our west coast ; and 
that they then might be utilised as torpedo-boats, gun~boats, and look-out boats in time of war. 

I further hold that military ~xercises and military spirit throughout. the . Colony should be 
encouraged. The basis and support- of-military- organisation is a wide-spread patriotic and 
·military .,spirit. · 

The financial question is for Tasmania, of course, _an important one. I, as· Governor, should 
:.be' ·hardly justified in: treating it in detail. .· I may, ·however, express· views as desira:b'le in -the abstract 
· and in general terms ;·.·and 1-'will record a ·confident hope that' -the' natural development of the now 
proved great resources of Tasmania·, if- ·aided 'by a wise policy,· ·will enable this O&lony to· carry· out- a 
system of defence. organisation that will not unduly v.ress up~>n its I?eans, and th~t w~ll free if for 
ever from war pamc, or from the fear of that ·collapse of financial credit that would mev1tably be the 
consequence' 'of even a· tern porarily. successful hostile raid, or even of the probability of its success . 

Government House, 24th July, 1878. 
. ·,FRED., A~ WELD, ... Gover.nor· 
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MEMORANDUM BY LIEUT.-COLONEL SCRATCHLEY, R.E. 

SUGGESTIONS in reference to the Organisation of tlie Local Forces r<'quired for t!te Scheme of 
Defence, recommended for Tasmania by His Excellency Major-General Sir W. J E1n·o1s, R.E. 

No system of defence can be considered to be complete which does not provide for the maintenance 
of such bodies of trai!led men as may be m~cessary for its proper working. The q.11estion of 
organisation for the Au1:,tralian Local Forces is surrounded by many difficulties, but it has been 
generally admitted that the broad principles laid down by Sir W. ,J ervois in his defence reports 
form a good basis upon which to work. At present the Australian Governments are, ot 11ecessi:.y, 
'acting i11depPndently in defenc,! matters; hut this is no reason why an effort "ho11ld not be made, as 
far as local circumstances will permit, to bring the organisations adopted in the several Colonies into 
_harmony with each other, in order that, when the proper time arrives, 1he whole of th,· _det,-msive 
arrangements may be placed upon a federal footing and entrusted to the control of an Imperial 
officer, who should be periodically removed. 

' The advantages to be gained from sueh a corn bination of the Australian Colonies-a~ for instance: 
complete co-operation in time of war, security for effici1mcy and progre~s in keeping up with 
mod,·rn improvements, consequent upon the periodical removal of the officer at the head of affairs~ 
-are so obvious as not to need demonstration. There is little doubt that arrangements could be 
devised for the efficient working of a federal system ~f defence, but it would be out of place in this 
memorandum to do more than refer to the sulJji,ct. One important fact should not, however, be 
lost sight (,f as an argument in favour of uniformit1· of organisation, and it is that. the railways, 
-which are.in progress or in contemplation for conn,•ct.ing the capitals of the several Cc,lonie..:, must 
.directly' strengthen the defensive power of the country ac?·ainst foreign aggression, and render it 
practially impossil.Jle for an enemy to retain a permanent footing on the Australian continent. 

Sir \V, ,lervois has detailed the forces to be maintained for each place, and gener,,lly he has 
advocated the establishment of a permanent nucleus of hig·hly trained artillery-men, to be supple

. mentetl by auxiliary forces, such as Naval Brig:1des for service afloat, T11rpedo Corps to n1a11age 

. the submarine defences, and bodies of Cavalry, . \ r1ill,·ry, Engineers, and Infantry, to art as a field 
force in each Colony. He has endeavoured to di8pel the prevalent impression that large. nmnb~rs 
of men are necessary for the protection of each Colony; and the leading idea of his recom111e11dations 
has been, that, with so extensive a seaboard, the measures for the defence of the Australian Colonies 
sq.ould not be confined to fixedi' defences supported by hrnd forces, but that they sho,dd co111 prise 
fl,oating deJencr•s, in the shape of sea-going war vessels c'lpable of co-operating· with the fixed defe11ces 
to defeat any at.tempt at invasion, besides affording prote tion to comn1erce generally and rernJ ... ring 
a blocka<le of the Australian porls impracticable. He has, moreover, insisted upon the necessity or 
making the batteries erected on shore c,,mpletely self-defensible, and indepemlent of the support 
of a land force, which would thereby be releast•<l for operations in the field. 

In reference to the organisation for the paid Force, which Sir William J ervois proposes should 
be comi'Ose<l entirely of artillery-men, he ol,serves as follow1, :-In the Tasmanian He port-" It is 
desirable that an arrangement should be made, bv which IDP.n who enli,:t in t.he Perma11e11t :\, tillery 
may, after a certain period of military service, ouiain app<>intment.s in rhe Police, and employment in· 
the Government Departments, as fo,· instance letter-carriers for tlw Post Offic,·, rnesi::e11h·~r·s iu the 
.Public Offices, and porters on Railways. By thus holding out inducements to WPll-cn11ducted men 
in the Artillery, a superior class of recruits will be obtained, and aL a lower rate -than would other
wise be possible." 111 the Victorian Heport :-" The pre-,1.•nt arran~ements by wh·1ch men who 
enlist in. the Artillery obtain appoi11tments in the Police, and as warders of Gaols, mi~ht prnbably 

. be extended with advantage to such employmen:s as porter;; on the Government railways, letter
carriers for the Post Office, and messengers for the Public Offices." 

With regard to the Auxiliary forces, lrn remarks in the Victorian, New South \Vales, and 
other reports, that '' the following points should be borne in mind in t.he organisation of a force 
required for purely military purposes. It is essential that powers should be ol.Jtained for retaining 
men for a fixed l'erio<l of service, for continuous training in daylight during a. cntain nn,ul.J,·r .,f days 
in the year, beside a certain number of drills at detached periods, for their permanent emborliuwnt 
during war, f,,r the srrict enforcement of discipline, and for the appointment of officers only af'tei-

. passing a proper examination.". 

Before proceeding to consider hnw far these recommendations can be followed, it will be 
advisable to glance at the present conditi"n of affairs in tire several Colonies . 

., By" llixed Defences" I mean forts, battol'ies, and <.lefonsive torpedoes, commonly termed Submarine Mines. 



• 

42 
In New South Wales the Local Forces are composed of-I. A paid Regular Force, raised 

somewlrnt tiptin llie olrl English arm.y system, the defects of wl,ich are perpe uated without any 
cor1•p;,p1111di11g advantages. :\lthou!.!h the force is almost everything that can be desired for fighting 
purpo><e,; it. possesses defects of or~·anisation that mu,t in the end, unless remedied, prove fatal to its 
maintenance. 2. A Naval lfri~ade governed by special regulations under the Volunteer Act, and 
intender! for service afloat. 3. A Volunteer Forl'e, enrolled on the principle of grnnting land orders 
for efficiPnt. serv.ice, a sys!em which has been found 1101 to give the desired result; conspquently, 
without altering the Act. a revision of the regulations for the government of the Foree has been 
propo"ed by Colonel Richardson, the Commandant, embodying Sir \V. Jervois' recommendati011s. 
_U hder these regn I at ions conti:mnus-training for a few days <luring each year, besides a r·ertain u umber 
of drills in daylight, is rendered compulsory in return for a money payment. This reform will con
stitute a valnalile' experiment from which the other Colonies should profit. 

. Jn Qneensland there is only a Volunteer Force, and the maintenance of a permanent nucleus 
has 1101 yet be,·n <leeiiled on. A bill .is now before the Legislature, which embodies the suggestions 
made hy Sir vV. ',JenoiH. 

· In Tasmnniaanrl South Australia paid Forces are about to be raised, an<l Volunteers are being 
enrollPCI, but the qllestion of organisation is under consideration. ln South Australia, the µ1011ey 
payment system is already in force. 

In Victoria the Local Forces comprise :-1. A paid Regular Force raised on the principle 
ex,,·lained in this m,·moran<lum. 2. A Naval Beserve, governed by spPcial regulations. but e11roilei:l 
un.!Pr the sarne discipline Act as the regular Force. 3. A Volunteer Force upon the µ11rely 
vol1111tar_y p1·inciple. Land orders were tried without success and had to be abandoned. The re
org-a11isation of the Forces has not yet been decided on by tlie Government. 

On the whole, p~blic opinion in Australia is, I thirik., tending towarrls the view that if the 
stringency of the regulations for securing efficiency is to be i~creased, the payment of fees for 
continuous tJ·aining, and altendance at drill during· daylight, may have to be. conceded. At the 
same time, it ·is considered by many that the principle of payment -is contmry to the spirit of a purely 
Vohrnteer Force; whilst, on the other hand, it is generally felt that the present unsatisfactory state 
of affairs cannot be allowed to continue. 

;\·Jy conviction is that Sir W. Jervois' proposal to have a nucleus of ·highly trained men, sup
plemen_ted by auxiliaries enrolled .on the Volunteer principle, fulfils the defence requirements fa 
Australia If economy has to be exercised I would give the preference to the paid Force-provided 
it was 01·ganised so as to create a reliable Reserve available in time of war-adopting for the 
auxiliaries the most-inexpensive organisation. 

. \Yith r11g·:1rd to the .paid Forces, there can be no doubt that the principle upon which the 
Victorian Anille1·y i:,; or!!nnisl'd is thoroughly ·sound, 'but it requires a further extension, ·to ·which I_ 
will refer hereafier, and which sb far bas not been ·adopter.I, although the practicability of r.l,iing 
so has !Jee:1 fully 1•pco2·nir,ed by the local authorities. In a Report addre,;sed to the Victorian 
Volu11t1·e1· Co111111is,-io11i' ,,f 1'876, by the Commandant of the Local Forces of Victori,L (Colonel 
Anderson, ('. 1\1 .G.), tlrat officer gives the following outline of the organisation at pres_ent in force:
" '!he orgnnisiiti"n of the Victorian Artillery avoids many of the difficnlties which mus1 resnlt from 
a small per11 ,a nen I foree cons, an I l,y renrniniug unchanged in personnel, ·and ·stationea in one q narter." 
·." On tl1e deparlnrP of 1-he Imperial 'Troops the battery was 'formed from the candidates for the 
JJo]ire ·ForeP., the G0Yen11uent a11noni1cing ·that in future all the appointments t" the Police ·were 'to 

:be from i·s rank:,;; at the same t.ime the high qualification for the Police heretofore in force was to 
be conti1111t:>d, re<"ruils ha\'ing to pa~s the same examination as'to ·education, character, and physical 
.fitness as former candidates had I o unuergo. The stm~clard height is '5 feet 9 inches. ·{.'i·irne in 
the 111ilit:11·y ,;ernm is prevente<l by the dread of discharge, anu so of forfeiting entry into the Police, 
and hy the su1,eriority <if the cla,-s of men who alone can j"in. It is calcnlated that three ·years' 
serviee is the averng·e a man will have to perform ·before passing on to the ·Police or Penal Depart
ments. It is abo calculated that by this system the Police, &c. will by degrees ·become serviceable 
rin time of war; and it is possible that.the system may be extended to other departments." 

It is thi;; on,arii!-alion which 'I wish to seP. adopted ,vl1erever paid 'R~g·ular Forces are main
tained, lrnt. with this im_portant improvement :-that the men on leaving the Force should pass into 
a Hesen·e, and 1·enrnin liable for a terlll of years to be called out annually for coniinuo11s training 
during a few d;Jys, and permanently, if nr.c~ssary, during time of war. It has been ju~tly observ~d 
by an able advocate of army reform in England (Mr. Holmes, M.P.) that" it is the truest economy 
to make a man a perfect f:oldier whde·we are about it, and send him home practically a ·free·man, 

·exre1,t in 1irne .cif' war." This should he .the aim of all orgirnisations arlo,,ted in the Austrnlian 
Colonies; b11t to carry ir. into effi~c, tlrn officers and non-c1,mmissioned officers n1ust be highly 

* The·repol't of1he-Cornrnission .and the appendices attached contain a mass of very valuable ·information on all points of 
orgauisation, which I wonld 1·ecommerid 'for pernsat. 



~~~ient1 and_ t? ~ef!•~re tpis effici!')ncy _they µ,.ius.t _b_e s_\1_ffi_<;iierJ_t\y pll;i~'. J il'TI/!Ware tl~~t 1her~ TT1,a_y be 
,pi.any <liffic~dnes ip th,e yv,ay ,pf];i!')eping up t~e tn1in~11g qf _t\1!l"men when •~ tli~ ~e~erve, ~spe~i.a)ly 
,p:f those \Vhq rq!J:y joip .the r>oJice_ F~r~e~ bµt .it i!cl _nof 4nreaS(>.n::1b!_e to in'!iSt upsm tl~e ·syste1h b,~i~,g 
giv.en a fair and Jeng.1.he!led_ .trial ~il_rn_n t\rn ar)y!L'ltnges tp b,e g<1\11ed a'.!:l s~ gre,(t. I~d1•ed, I p_eliey~ 
that th~ ~ro_pq!lals_.sµbmitti:id in _this me~n9ranqurri- Pf)~n .tJ1e 'Y-~Y to ;:i ~q1ppll_:l}~ ~0!11Ho~1 of"th~ ql,!~~.tjqµ 
of prov1<l111g a reliable force ,for the defeJJce of the Colomes. - · · 

_ Jn A nstr~li~ the .diffic,u.lty ,of:attrapt,il"\g to tl1e ,r;rnks a s_u_perjp,r cl~ss ~f .m?,Jl :r;n11~t ~_e gre.ate.r 
than in other countries; and it can only be removed by off-riqg tl1em ~µffi_c:ient i~1u~e_11!en( Jo·se.ry;e 
for the brief term of tlm~e years, and continue in the Heserve for a further te,:m. -The ii1<lucement 
,sl10ulcJ :!,ea -prorn"ise,,that J:11 men, or a :large proportion of them, who have fulfilled ,Ger:tain ,re.quire
ments as to good conduct, education, and physical fitness, shall be entitled to employment under the 
Government in the Police, Penal, Postal, -Railway, -Customs, and other Departments, whenever 
vacancies occur and provided they have SPrved not less than three years; with the understanding, 
however, 1 hat the men at the sam,: ,tim" conse.n.t _t_o jliin _th!:l _Il\:lserv._e. It is to be expected that, in 
course of time,"banks, i11snrance and other pul,lic companies, merchants, and others, will become 
candidates fi.irthe em'1,loyn11-'nt of•these ,men; for -it is ev:ident· that no better training for young 
men, nor a g-reater test of their qualificati<>ns, could be desired, than the three years discipline and 
healthy employment in the ranks ofthe Force. 

Under s11ch a sy!etem courts-martial, confinement in prison or cells for grave offenc()s_, ,wou,ld 
ber.ome un11ecessary, for had conduct would be punished by discharge, the po~er-<Jf di><~.issal ,being 
vested in the Commandant without any interference whatever. l"rp;ty ,h_ere,mention 1that,this is the 
practice in Vietoria, 11nd in the hands of a wise and conscientio11s offic,er ~h~ ,pow:er .i~- per,fo_ctly safe, 
On the other hand, if intnlerence with his decisions be a~u!itted the value of the power 'is g<:>n(;l. To 
this I attach great importance as the keystone of t_he whole system. · · 

With the grea_t-inducem~nt_s otfer_P~ th_ere ~hould ·b!;l no .diffic,ulty _in CJbtaiµing pa~~.i_dates for 
admission t) th_e ·Force Jt wo11ld not. _be necess~r_y t_o give higp. pay, 'on the con1rary, it sho_ul<l be 
adjusted so as to make the men ·large gainers on 'leaving the Fo"rce. Marriage should -be freely 
allowe I, liut the men sl1ould be required, as in Melbourne, to live in barracks, being granted special 
:indulgences as to 'leave •pr0vided -their _conduct was satisfactory. · 

The ,next •point for :cnnsideratfon .is .the ,length of serv,ice and Illode qf ,tr~inipg 1in :th.e -Reserve. 
I thii:k there should be thrPe classes-the first and second, each with five years as the.te.rlll,Of 

·.11er.v.1Ce,,and r,etainipg- fees,of £10 _an<l-£5 peqqrnµm,,inret,u1·n,for .. bei~g caB,e,d AUt.an_ntia!ly; /Service 
in the third class to be optional, and for a further tenr1 of ,fiv_e _or,t_en .ye:i.rs witho,ut ,1'.etaipfog f~()S, 

_'fl~!=! 1m_el? ju ·this _class would .pnly .b_e l_h1ble to.p_e ,G!\lled oµt in -~irµe _of .,:rn1;, ~!um bount_y could 
'be paid to them wh, ther tlwy we.re embodied or not. The men in the Reserve; not in :_Go','.em1-
ment eq.1pl,oy,_sho,uld be fr_e_e _t_o reside when1ver they desired, and to I.eave the Colony" on giving 
previous not.ice, the payment _of fees being r_Pgulated so as to b_e always six months in a1Te_ar. -Much 

· of th" annual training, _such as.company drill, muske1ry i11struction, &c. would have to'be conducted 
by s111a!I- detachments, excepting at the capitals· and larg-1· towns,.in order.to less~n,the.inconvenience; 
but an eff,,rt should be made to.get .the wholeJqr;c_e' tqgeth~r-fur w few.days i_n e~ch yeiir,,by engaging' 

:substitutes-.to.ti:1lrn_the-.pli1ce of.the,Gqvernment 13mploye.,; _whe.µ _training. Ofp_cials in,tlie,en;iploy of 
Government ri1iglit also be induced by the payment of ~ma!Lretaining fee_s to qualify as offl_~e}'.s fqr 
tl~e Hesene Force. The ti:ainirig of _tl_}e Police should b_e un_der the control ·of the Commi~i;;ione:rs, 

· ana wlwn· brigaded with the paid· Hegular Force it should be under -the command o( its officers. 
J~ the large Colonies it mj~ht be advisable to attacn permanently to the :Force a section, coiri
manded 'by a ·Po.ir.e Office1·, into which the men:intended for the ·Police would ·.L?e pas_sed iri order 
to undtrc!,'O an intermediate training in police duties, and to which the Pulice in -the Heserve would 

':be 'attached for-the-annual traini ·g. •'11his section· could be -utilised to reinforce the Police in times 
of pres~11re. In like manner, there would be no difficulty in imparting instruction to .the ·.men 

.qualifying _for other Gornrnment Departments. _ 

The increased expenditure restiltjng fr,o,m t}:ie ado_ptio1.1 _of t}:ie proposed organisation should be 
met by a retluction of expenditure on the-Volunteer ·F0rce. "It will be found to be the least costly 
of any mo<le of raising a force of trained rnen-,-pos~essing-the advantage not to:be·.had,with any,other 
system, of increasing year:by year the detensiv.e power 1if,each, Colonj,·. 1It:is in accordance with the 
views Pntertained by the leading- Military authorities of the day, and .is .manifestly .preferable to a 
system which maintaiJJs a costly Force without reserves supplemented by bodies of partially tr_ained 

- 0 men; :for, .,w:hatever ,may :be. done to ,ill.!prove .the. training. oL the Volunteers, ,they. c_a_n,I)_ever be 
expected to become more than valnal,le auxiliaries. This. is not said .in disparagernen_t-,Q_f ,a ,Force 

"which Lconsider,shnu_ld:be encournged.i.n ever.y,way,.:for -military :as.well ,,::J.s ._other reas_ons; -for, as 
S_ir 1'7_. Jervois has justly observed, .the v,1lue _of a Volunteer Forc;e to a Colony• is not -.to :ibe 

_measured-by r<:iqti~remen.ts.to or,pose f<;>reign_aggres~io~, .as,there .are objects _for which it may _be 
.. desira:ble,to, maintain -s.uch . F01:ces, ,irrespective -of _the. nec(;lssity for preparation , to m_eet _e,xtern11l 
attack. 
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: In conclusion, I offer the foregoing suggestions for the consideration of the Government of 
Tasmania, as embodying my views on the subject of the organis:-1tion best suited for the Local Forces 
·of that Colony. No doubt some points may have been overlooked and reasonable oi.jee:tions may 
_be urged against otliers; and I might have hesitated to press the adoptinn of such an organisation 
if there was not very strong evidence in Victoria that it can ue worked with entire success. 

Simplicity of organisation should be the principal aim. The elaborate administrative machinery, 
·so necessary for the Army of the British Empire, would be entirely out of place in Australia, where 
the defensive requirements are simple. 

June, 1878. P. H. SCHATCHLEY, Lt.-Col. R.E. 

TASMANIAN DEFENCE FORCE. 

HEADS Jo,· ,·eference in considering details of 01·ganisation for a paid Regular Force. 

1. Force to be under a Discipline Act similar to (hat in Victoria. (•) 
2. Men to enrol for 3 years, and if of superior attainments, to be allowed to leave after 2 years' 

service. ( b) 
3. 1st Class of Rtserve, 5 years. 

2nd Class of Reserve, 5 years. 
3rd Class of Reserve, 10 years. 

4. Pay to be , free rations, free kit. 
5. 1st Class Reserve, £10 per annum and free kit. 

2nd Class Reserve, £5 per annum and free kit. 
3rd Class Reserve, bounty and free kit, whether embodied or not, in time of war. 

6. Admission to force to be regulated by a Board composed of Commandant and Heads of Depart-
ments concerned. · 

7. After one year's service, any nian may leave force on paying for his discharge; amount to be in 
proportion to the time he has served. 

8. Entire freedom of residence whilst in Reserve. Any-man ca·n leave Colony by forfeiting arrears 
of fees. 

9. Employment under Government promised, when.ever vacancies occur, but subject to service in 
· Reserve for ten years with fees already mentioned. 

10. Drunkennes's and insubordination to be considered the most serious <>rimes, and to be punished by 
dismissal. · 

11. Minor punishments, such as forfeiture of pay and confi~ement to barracks, for lesser crimes. 
12. Commandant to have power of discharge without interference. (0 ) 

13. No man dismissed from fo1·ce to be taken into a Public Department. (d) 
14. Police and other sections in barracks for intermediate training. 

. 15. Drilling of Police, under Head of Police; when brigaded with paid Regular Force, Police 
· to be commanded by its own officers.(•) 

16. Substitutes to be engaged when necessary· by Government to take the place of Government 
. employes whilst training. . 

17. Train as Artillery when in Force, as Infantry when in Reserve, the latter arm being required in 
greater numbers. (f) 

18. Officials in Government Departments to be en~ouraged to join as officers of the Reserve on 
receiving retaining fees. (g) 

NOTES BY THE GOVERNOR. 
(Published by requn,Yt of Col_ Scratchley.) · 

(•) The Imperial Mutiny Act seems preferable as a standard ofunifom1ity. 
(b) I have some doubts whether the discretionary provision may not create inconveniences and discontents. 

(c) Very valuable as a general mle. 

(d) Same observation. 
(•) I concur as a genoral but not as an invariable rule that when brigaded they should be commanded by their own officers. 

(') Why necessarily as Infantry and not Artillery in Reserve. 
(g) Only if theii· services in their civil capacity are surh as can be dispensecl with temporarily when their military duties 

may call them to active sm·vice. . 
I shoulcl apply the principle of Reserves also to the Volunteers, by allowing any who wished and· were efficient ·to join the 

Reserve after a ce1·tnin time, Whe1·e the Pennanent l'01ce is vmy small I think this suggestion especially worth~· of con
sideration; uncl it woulcl give an opening for a g1eater pl'opo1tion of' om· youth to pass through the Yoluntee1·s and obtain 
military t1aining.-F.A.W. 

J'Alll~S JlARNARD, 
GOVERN MEN'!' PP.INTirn, TAS\IA!UA. 


