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l\L\IN LINE RAIL,VAY. 

Cliief Secretary's Office, Hobr1rt, l6tli September, 1884. ~-, . . . 

IT appears from the Report of the Colonial ALiditor for the year 1883 that a larg·e expenditure 
has been incurred by you upon the Main Line Railway which cannot be passed as forming a legiti­
mate charge against "Maintenance." 

The several items to which exception is taken are set forth in the enclosed docunient, to which 
the Engineer-in-Chief has appended the following minute:-

" I consider that the whole of the items he1·ein detaile<l at·e a legitimate charge ag·aiust con­
struction rather than against working expenses; but, as the charge 1m11·lrnd A. was the result of 
accident, I should recommend that it. be accepted as against working expenses." 

It is evident that by continuing to make these alterations and ildditions to the property of the 
Company at your discretion, the Colony can never derive any pecuniary benefit from the increased 
traffic and consequent earnings of the tine, as contemplated by the terms of the contract between 
the Government and the Company. 

Under these circumstances it is necessary that a cleai· understanding shoi1ld be at once arrived 
at and placed on record, defining your powers as rega1·ds the expenditure of revenue derived from 
the working of the line, and also the po"ye.r of the Government to pre\"ent the appropriation of 
such revenue to objects not contemplated in th'e contract. 

The amount which the Government consicle1· to have been improperly charg·ed tq '' Main­
tenance" in the accounts now under review is £5S63 l Ss: 9d., a.nd I shall be glad to learn how 
you propose to repay that sum to the Government. 

I have tfre honor to be, 
Sir, 

·your obedient Servant 
ADYE DOUGLAS. 

C. H. GRANT, Esq., Manager llfoin Line Hailway, Ifobart. 

[ Extract from Coloni,tl Auditor's Report :i'.fain Line Railway.] 

APPENDIX B. 

EXPENDITURE during Year 1883 on Worlls (not being renewals) tltat did not exist in 1882. 

P m·ticulars. 

Hobart.-Erection and fitting up internally of storn in Hobart yard, and alteration of 
original store to form continuation, of carpenter's shop ......................................... . 

Hobart.-.Building the covering and chimney-stack fo1· exchange locomotive shop, engine and 
Cornish boiler, and preparing site for removal of brass furnace, &c.: ......................... . 

Hobart.-Putting up porch in front of station to keep vehicles from front door ............... ··: 
O'Brien's Bridge.-Addition to station-maste1:'s quarters, and repairing· and re-1fainting· whole 

of station, &c .................................................................................... · ......... . 
Bridgewater.-Erection of booking office and waiting room on ]Jlatform in place of that 

consumed by fire .............................................. ; ..................................... . A 

Amounl. 

£ .~. d. 

346 8 2 

72113 5 
91 13 11 

139 9 8 

125 19 2. 
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Gatekeeper~' Lodg_es,-;-Erection of 15 lodges, for which a rental of 3s. and 4s. per week each, 
according to size, 1s charged .......................................................................... . 

£ .~. 'dr 
736 14 11 

Carriages and Waggons.-5 second-class carriages, 2 second-class excursion carriages ( double 
bogie ), 4 horse-boxes, 12 low-sided trucks, l travelling crane ................................. . 3827 18. 8, 

T·oTAL .................................................................................... £5989 17 11 

I consider that the whole of the items herein detailed are a legitimate charge against Construc­
tion rather than against Working expenses, but as the charge marked A was the result of accident, 
I should recommend that it be accepted as against Working expenses. 

This .Memo., written at the request of the Hon. the Premier, is now forwarded to the Hon. the 
Minister of Lands and \Vorks. 

Srn, 

JAMES FINCHAM, Engineer-in-Chief. 
2. 9. 84. 

Tasmanian 111 nin 'Line Railway Company, Limited, 
General -11Jlanager's Office, :Hobart, 24tli September, 1884. 

· I HAYE the honor to acknowledge the receipt of yo11r letter dated the 16th instant, in which 
you inform me of a report l?J the Colonial Auditor that in the year 1883 a large expenditure was 
incurred by the Tasmanian .Main Line Railway Company, Limited, to which exception might be 
taken as to whether such should be a charge against the revenue of the year. 

The expenditure in question is specified in a Schedule, of which yon enclose a copy, and state 
that the Engineer-in-Chief has minuted the original to the effect that all the items are chargeable to 
construction rather than working expenses, except the replacement of a building destroyed by fire. 

. You further remark that should the Company continue to make alterations and additions at 
their discretion the Colony might never derive any pecuniary benefit from the increased traffic, as 
contemplated in the Contract between them ; and that it is therefore necessary for the Government 
to have power to preyent the appropriation of revenue to objects not contemplated by the Contract. 

On the presumption that the above expenditure, amounting to £5863 18s. 9d., has been 
improperly charged to maintenance, you desire to be informed how the Company will repay the 
sum to the Government. 

I trust you will pardon my repetition of your contentions, in order to make my replies quite 
clear. The subject is one of great importance, and necessitates a detailed answer, which I commence 
by referring to the said terms of the Contract. 

Clause 7 states-" The Company shall construct, maintain, and work a Main Line of Railway." 

Clause 5 states-" The Governor hereby especially guarantees to the Company interest at the 
rate of five per cent. per annum upon the money actually expended in the construction of the 
railway, up to and not exceeding the sum of £650,000." 

Clause 6 states-" No sum shall be payable for guaranteed interest for any period during which 
the Company do not continue to maintain and work the said line of railway in an efficient manner, 
so as to afford all sufficient station accommodation, and due facilities for the passenger and goods 
traffic of every portion of the line." · 

Clause 16 states-" The Company shall be bound at all times, from and after the completion 
and opening of the said railway, to keep and maintain the same, and the rolling-stock, and 
generally the whole undertaking, in good and efficient repair and working condition." 

Clauses 7, 8, 9, 10, and 11 prescribe that "The Company shall furnish quarterly an abstract of 
their receipts and expenditure for the preceding quarter; that any account not adjusted by the 
Company in one quarter can be subsequently brotwht into account; and that the Company shall 
provide satisf~ctory evidence of all the pay1nents n~'lde by them, which may be audited, so that the 
abstract rendered be checked." 

lt is therefore apparent that the who!€:) responsibility rests upon the Company alone of providing 
every necessary facility foi· the efficient working· of the Hail way, and it is left to their judgment to 
decide upon the rea~onable sufficiency of the accommodation that should be from time to time 
pr_ovided, or as to any additions to or deductions therefrom. 
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The cost of the whole undertaking was estimated under the Contract not to exceed £650,000, 
including the allowance in Clause 7 of £25,000 for preliminary expenses: but the Colonial Auditor 
duly certified on the J 6th January, 1879, that up to the 30th ·June, 1876, the Company's expen-· 
diture had amounted to £714,854 Is. 7 d. ; anµ that a considerable amount had been expended for· 
construction since that date. This is proved by the published accotrnts of the Company. It has­
often been alleged against the Company-from uninformed sources-that they had improved the· 
Railway and rolling-stock to its pl'esent position out of revenue. There is, however, no foundation. 
whatever for such statements, because all the principal improvements, both of line and rolling-stock, 
were paid for out o{ the proceeds of the new capital of £100,000 raised long after the Railway was 
regularly opened for traffia; while a ful'ther sum of £34,994 2s., being the balance of expenditure 
over receipts, was abandoned as a claim against the Government in the final settlement of October, 
1882, and was therefore lost to the Company, but gained by the Colony in the improved state of the 
Railway. 

In my · official co1Tespondence with the Government, throughout a long period, I have 
frequently called attention to the fact that the Contract makes no provision whatever for a capital 
account to which any necessary outlay could be charged, and that the Company have no means of 
raising additional capital; further, that the benefit of any outlay must-at.least for many years to 
come-accrue to the Colony alone, thei·e being twenty-two years unexpired of the Contract. Yorn 
·will also observe that Clauses 8 to 11 of the Contract permit of no distinction between vouchers for­
payments, which to some might seem chargeabie to a "capital," and by otrers to "revenue, 
account," and must, therefore, apply solely to the condition in the 6th Clause, that the line sham 
be worked in an efficient manner, and all sufficient accommodation be given. I am unable to, 
perceive how any such opinion as given by the Engineer-in-Chief can be made applicable to what is 
purely a railway m~nager's question, affecting the safe and proper working of the line. · 

Tbe various reports of the Engineer-in-Chief, and the Deed of Mutual Release, dated the 23rd 
February, 1883, being evidence of the sufficiency of the line at the close of 1882, I .venture to 
submit that any subsequent expenditure can only be impeached, as to its bona fide character, in not, 
being a reasonable requirement for the efficient working of the undertaking. 

No notice has hitherto been given to the Company that the Government desire a limitation of' 
the terms of the agreement entered into under my letter of the 10th October, 1882, ·and the 
acceptance thertofby the Hon. the Premier on the following·date, under which, on condition of the­
Company surrendering their claim of £28,258 10s. 2d. and costs, for which they were suing, also 
£34,994 2s. balance of loss on working account, or a total of £63,252 12s. 2d,, in consideration of 
a payment of £14,654 0s. lOrl,; and the further proviso that the accounts of the Company should be· 
adjusted, and the true balance of pl"Ofit and loss struck yearly " after a p1"oper allowance !tas been 
made towards a renewal fund, botli for the line and rolling-stock," and it is not probable that the· 
Colony would gain by restricting the Company's application of these terms. The Contract having 
permitted the use of timber buildings, bridges, and culverts, it is certain that such works have a much, 
restricted limit of duration, and each year become increasingly deteriorated in value. 

In making up the accounts therefore for 1883, the Company is entitled to put aside a very· 
comid3rnble sum towards a reserve fond, both for the lin8, works, and rolling-stock ; but as the 
best possible investment of this fund mast be improving and increasing the eaming capabilities of 
the property, I venture to submit that the total ainount questioned by the Auditor is less than the 
Company are equitably entitled to reserve, and that they have acted judiciously in its investment. 

The Government might possibly have grounds for apprehension that the Company may absorb· 
the whole of any surplus revenue in improving the line to an unnecessary extent, and beyond the­
requirements of the Colony, seeing that but a small part of the sul'plus of £10,000 I anticipated 
as t.he surplus of this year's working will now be available in reduct10n of the guaranteed interest, 
had it not been already explained that the loss of this estimated surplus is accounted for by the­
traffic receipts being so much below the estimated amount. · 

It has not been imputed that the expenditure now questioned was not imperatively required 
for, and made wholly in the interests of the Colony, since the Company would equally have received 
their guaranteed interest hatl not one fa1-thing ·been expended; but, both in general convenience and 
in the saving of current expenses, the Colony is. benefited. 

'l'he Company are most anxious to act loyally with the .Colony in fulfilling the Contract, and 
its Directors have continuously urged upon me to reduce the expenditure in every department t.o 
the lowest possible point consistent with efficiency so that the charge upon the colonial resources­
might be lessened, and that the railway proprietors (of whom three sections thereof have never 
received any interest whatever) might see a prospect of the operation of the first portion of Clause 
13, under which "If in any quarter the profits of the undertaking reach but do not exceed a sum 
equivalent to six pounds per cent. per annum on such c.utlay (£650,000), the Company is to retain al1 
such profits;" and the continuing portion of the Clause, wherein, after a moiety of the profits exceeding 
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_six per .cen.t. has sufficed to pay off the .amount paid by the Government for guaranteed _interest, the 
.. who.I~ ot ,the profits obtained from working the foie belong exclusively to the Company. 

Jt is not .therefore probable that any unnecessary expenditure will be incurred; but so anxious 
.;ue µ:iy Directo.rs to ensure thi!:l, that I do not doubt they will be willing to enter into a mutual 
arr~ngen;ien.t wi.th the Government having for its object the prevention of any appropriation of 
re:venµe to obj!:!Cts JlOt contemplated. in the Contract. 

In th_e Official Report of the Railways of Natal, Cape of Good Hope, for the year I 883, I notice 
that .the Annual Revenue Account. is regularly charged with large sums, under the following 
heaqings :- · · 

Houses for plate-layers, and other staff. 
New buildings and alterations, work-shops, stores, &c. 
New machinery and erection, tools, &c. 
New sidings, and enlargement of yards. 
Additional water supply. 
New-rolling-stock. 
New gates and crossings, platforms, signals, &c.-

being _similar to the requirements of the Main Line H.ailway. 

By the Orient mail just delivered, I have received the Report of the Directors of the London 
~nd North Western Railway of England (a. purely private undertaking), which is, I believe, the 
largest single system of railway communication in the world, in which it is stated that, in the half­
yea:r ending the 31st December, 1883, the Company had, from revenue receipts only, renewed 126 
miles of single road permanent way.-" In the locomotive department they had in tile half-year paid 

· out of revenue for 35 entirely new engines; they had renewed 59 with new boilers, &c.; and they 
had practically made as good as new 674 engines out of the stock. In their carriage an<l wagon 
department they had put on the line 95 new carriages and 282 new wagons ; while 770 wagons 
had been made entirely new, except as regards wheels and axles. They had lost the s. s. riol;IJhead; 
and as she had been charged to capital account, they had been obliged to replace the whole £35,000" 
out of the revenue account, but hoped if they had no casualty this year it would be redeemed. 

Similar quotations to the above can be obtained as to the practice of the various Governments 
and Railway Companies throughout the world, since their reports are always made public. I trust, 
therefore, it has been. proved to your satisfaction that the principle adopted by the :Main Line Hail­
way Company coincides with the uniform practice in the management of all such undertakings, and 
that the Company are deservini; of your full confidence. 

I have the houor to be, 
Sir, 

Your most obedient Servant, 
Bon. AYDE DouGLAS, ~~f.L.C., Premier and Cltief Secretm·y. C. H. GRANT. 

Cltief Secretary's Office, Hobart, 3rd Octobe_r, 1884. 
Sm, 

l nAVE the honor to acknowledge the receipt of your letter ofthe 24th ultimo, which has been 
duly considered. I need not follow the various matters contained therein. 

It i.s sufficient for the purposes of the Government to 1;efer to the last paragraph in page I 0, 
wherein you state,-'' It is not therefore probable that any unnecessary expenditure will be incurred, 
but rn anxious are my Directors to ensure this, that I do not doubt they will be willing to enter 
into a mutual arrangement with the Government having for its object the prevention of any 
appropriation of revenue to objects not contemplated in the Contract." 

I shall- be prepared to enter intQ arrangements for tl1is purpose, and shall be gfad to have your 
views on the subject; but, in the mean time, it is necessary that the Government take steps to have 
the question decided at once whether this sum of £5863 ms. 9d. is fairly cha1·ged against Hevenue. 

If you- have no offer to make, I shall be compelled to advise the Trensurer not to pay the full 
claim for interest. 

Awaiting· your reply, 

C; H. GRANT, Esquire, General llfanager, 
Tasmanian Main Line Railway. 

I have, &c 
ADYE DOUGLAS. 
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. Tasmanian llfa_in Lin~ R,ailway Comp.any, Limit(!d, ... 
G~neral'1Wahtige't's· Off!,'ce,1• Hobd:rt; 7tli Octob'er, 1884: 

Sni' · · . ·.. . . . · 
I' HAVEthe'hotibr to acknowle<lg'e tll~ receipt' of'your· l~tte"r· diJ:ted· the 3~cr iI1stant, arid duly note 

that you will be pr~p~i•ed, t? eritednt?. a_'_w·utiialan;angeinent :With, t~e ,Tasman~ah Ma:in_ Line Rail­
way: .. Company:;; Lumted,Jor the• ob1ect )\Oil state, .and that you, desire-. to know my; views on the 
·subject; 

Yott proceed ·to remark. that• the Government-must take· steps to,·dedde' ,vhether thi sum of 
£5863, 18s .. 9d: -is fl}:irly· ch'a'.rgedi against: Rev'«:mtre;, and· thei:·ehy travle'rse' Hte whole'· ghestion for 
consideration, 

As ·a preliinfoary th'ereto, it 'is ·doubtless necessai-y that '.yot(sliould :h,f u1o're'fuJ.1y·inf9'1~med as to 
the :nati.1re of thei.e:Xpenditure.' I-therefofo enclose·· 'a deHtilM 1statem'!'l'~t'. of the circu,ms£a'nces under 
which it became· necessary, ai1'd belfov~· that a. pehisal th'er~6f ,vm satisfy Y:o!'t mf to its· being rightly· 
incurred and charged in the''Conipan'y's acco'rints. Should,any dqub't' remain ·on ·yojir. niind, I shall 
be happy to-ftiriii~h' additional .p_articular~; an'd 'further: eviden·ce of the_ phicti~e of 9ther G·overnments 
and'Companies in maintaining their.railways;, or' to concu·r:_ with you in. obtaining. the ppinions of 
those ·authorities who· have ·the mos_t:experien·ce.in s\lch m:atters,, and whose. advice wouldr doubtless 
guide both: the Government. and , the Company in the, propl:lr adjustment ·df the accounts; . 

In considering this question; it.is ,only equitable to: remember· that; the anrount of· capital on 
which interest is guaranteed did not nearly suffice for·the,•construction- of th·e railway,, ·-an'd therefore 
that large sections of the proprietors have never received any interest whatever on their investment,. 
nor ,is it probable that they, will do so foh:nany :yea:rs fo:conie ; : whil'e' it can'iiot·· b'e too attentitely' 
·borne in mind that any,improveni~nts of:the.ct,r0perty m'li'st:bEffor1the 'pi·eMent :benefit' of the Colony, 
and-not of the Con1pany: 

It will be·necessary that Ilsubmitto my Dfrectcirs'a'ny piopositihri:,J'.ou·n1ay, assenf:to for an 
arrarig•ement of the matters in question ; but 'I '.a_ni' able tcf ~ssuie you' 'that they are m·osC anxious to 
meet the views of'your Government, as far as they possiblf·can without dojng. injustice to·the stock­
holders. Such being the case, I feel ,s1.1re•you will not think of doing.suer.:, an irreparable damage 
to the Company as the temporary stoppage of any part of the guaranteed interest becoming due to 
them could not fail to inflict. 

I ·have, &ci: 
0. H;·•GRANT. 

I-Ion. AnYE DouGLAS, ..ZW.:L. C., Premier and C!tiej Sec1·etary; 

EXPLANATION of some Items of Expenditure b_y, tlie Tasmanian; .Main Line' Railway 
Company; Limited, during 1883. 

A-MOUN'.]:';· REASON FOR OUTLAY. 

·£ · s. d, It was ·absolt1tely necessary· that the Stores. Departmerit · sliould J?e remove;l from its 
346 .. 8 .. 2 1 original position, on account of the total ·iris·ufficiency of room for the ·increased stock of 

material that a largely developing traffic rendered it necessary to keep on hand; and of the 
very- serious annual loss fr6m the· injury sustained by ·part of the stores owing to the situation 
of the building next the smithy, (which has been altered since its original construction to 
enable-the necessary repairs of stock to be done on the premises, thus placing it too close to 
the store). To have otherwise remedied .this evil would have entailed nearly, as much outlay 
as building the galvanised iron shed on a more suitable site for a store, while the room 
vacated was urgently needed as a carpenter's _shop. The saving in the above pa1;ticulars 
has ali·eady repaid the'whole' cost of the ne-iv shed. 

721 13 5 The portable engine originally supplied for the workshops being. so much • worn as to 
require very costly repairs,· and moreover:not being ·poweddl enough ·to work' all the.: 
machinery at one time, the growing necessities ot the Railway. reqitfred the' use· of a rrMre' ', 
powerful·engiri"e and ·boiler: This again compelled the erection of 'a building to'cove1'· it; a1icl · 
of'a chimneycstack to give the draught; while, for the sake of ·economy in 'fuel," the' boiler' 
had to- be permanently seated; 'flie· effect has' been that, with twice the power in the ·engine'; 
the consumption of coal and water is very gl'eatly redliced, and· idarge' annual'sa ving• wilU,e 
effected, with increased efliciency for doing the eyer-expanding ·work. The engine plll'chased 
wos an old one, and its cost less than the sum obtaiiied for the engine it replaced. 

Ul ·13 11 'l'he .. erection of the po1·ch at Hobart Strition b<:icame _an absol~te necessity_ to· prevent· 
accidents. Every one who formerl,V:travellr.d by the Railway experienced the danger caused 
by cahs driving up close to the front door. The material for this porch \vas lo11g si11ce obtain'ed, 
but *' construction was not so· much a necessity until the large in.ciease in the local tra~c; 
an'd the enormous compensations· paid for injuries obtained by suitoi·s in Victoria·,. New· 
South ·Wales, &c. sho'wed the' very urgent necessity for taking precautio11;;· to 'Jesse·u this· 
source of danger to life and limb. It cannot be called an elaborate or expensive wbrk. 
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£ .<;. d. 
139 9 -8 Is only partly due to addit~o:iJ.s, it not being possible to separate mere repairs ·and 

additions. The new part was rendered necessary for the suitable accommodation of a · 
married station-maste1:, The original quarters were two rooms only, and the station was 

. simply regarded as a mere stopping-place. Recently, however, the local and other traffic 
at this station has immensely increased, which necessitated a superior station agent being 
appointed to the charge. The' station, has proved to be the second on the line in regard 
to the number of passengers, but this could not have been anticipated. 

736 14 11 · At the time when the line was constructed- it was customary on the Railways, both in 
this and in the neighbouring Colonies, that the gatekeepers should erect, their own huts or 
live in tents ; and the gatekeepers on the Main Line Railway were quite content with this 
arrangement; but, at the close of 1882 and in 1883, the. labour market became most 
seriously deranged, consequent upon the activ.ity at the mines and the construction of the 
Emu Bay and Mount Bischoff and the Mersey and Deloraine Railways. The Main 
Line Company lost many of their best men, who thereby obtained an increase in wages 
of from 5s. to 8s. per day, and even more. Many of the Company's besi employes left the 
service ; and others, ivho were not, comfortably located, gave notice to leave unless they 
were forthwith provided with huts. These men could not then have been replaced, and the 
line must have been worked under great difficulty and at very serious 1·ish. To prevent this, 
huts were put up at a very low. cost.. Both the Colony and the Company were benefited by 
the outlay,-for these huts ensure that the men .shall live along the line, as is a vitally 
important requirement. · It will be noticed that, independent of fulfilling the absolute 
necessities of the case, the!le huts pay yearly a rental. equivalent to interest at the rate 
of 20 per cent. per annum on the outlay. . · · 

.3827 1s· 8 The Company have made no secret of the fact that they were building new rolling stock, 
both to replace the light carriages whicµ through long use Imel become unsuitable for their 
fast trains, and to accommodate their greatly increasing local traffic. · It would now be 
impossible to work the line with the quantity of stock that sufficed only three years since ; 
and the present supply is. not sufficient for convenient and proper working at. excursion 
times. To maintain the value of the rolling stock first put on the line, the fund agreed to in 
my letter to the .Hon. the Premier, of the 10th Oc_tober, 1882, and in his reply of the 
following date, must be formed, either in cash or by expending the allowed proportion in 
new rolling stock,-the latter being the most profitable use that can possibly be made of the 
fond. 

:Srn, 

A further diminution in the value of the property in rolling stock was caused by the sale 
of a locomotive engine and ten tmeks, as alluded to in the Colonial Auditor's report. On 
equitable considerations, therefore, as to the terms of the agreement between the Government 
and the Company, the expenditm·e for the renewal of rolling stock was much below a reasonable 
amount, which will .necessarily have to be made up in future years. It is certain that, if the 
Railway is to be continued· in efficient working order, both engines, carriages, and wagons 
must be renewed, and additional stock added as the traffic increases. At the opening of the 
line the contract service of two trains daily on any part thereof amply sufficed for the traffic, 
which has since so greatly developed that 22 regular trains on Saturday and 20 on other 
week days eitlier enter or leave the Hobart station, besides which, three or four special trains 
weekly are required, while the increased traffic at excursion seasons is far more than the 
whole present stock can properly transport. No argument can be needed to prove that the 
carrying resources of the Company have necessarily expanded, and must continue to do so, 
in order to cope with the growing traffic.· 

C. H: GRAN'l'. 

Tasmanian'Main Line Railway (Jompany, Limited, 
General Manager's Offece, Hobart, I0tli October, 1882. 

HAVING observed that the agreement made between your Government and the Tasmanian 
·Main Line Railway Company, Limited, to submit to arbitration all claims and counter-claims in 
-dispute between the parties (an equitable settlement of which the Company have been pressing for 
the past four years with ever increasing urgency), has evoked much hostile criticism in Parliament 
and by a portion of the public press, I have the honor to address yon on the subject with a view of 

. removing, if possible, any difficulties that tend to impede an amicable settlement between those 
whose true interests are so indissolubly bou_nd in mutual conciliation. 

As regards the settlement by arbitration, I may remark that the Company have never made 
this their ultimatum, and remind you that the Chairman in his letter of the 1 Hh March last, uses 
this expression :-" I would suggest a general arbitration, or what, perhaps, would be better as 

.conducing to a speedy settlement, an all-round· compromise." Colonel Grey, also, when representing 
the Company in this Colony, preferred, I believe, an all~rc,und compromise, which, I think, was the 
view of the Government of that day, to an amount not exceeding £16,000, but the parties were 
.unable to-agree upon term·s. 
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· Personally, I have always considered that the strictly honorable and satisfactory termination ·of 

· disputes that have engendered such strong feelings and expressions on each side would be a general 
arbitration, in which it shoul~ be open to both sides to enquire into every transaction affecting the 
equities of the claims and counter-claims when the unerring logic of facts could be urged in support 
of -the bona fides of the Company throughout the present duration of the contract .. But, begging 
pardon for th~s personal digression, I have to repeat that a compromise is still feasib_le, o_n terms 
which I now finally_ submit, after much discussion. · · · 

These are-
That the Company accept the half of £20,382 19s. lOd., being 

their claim for the working of the line to Evandale Junction 
between the 1st March and lbt November, 1876; or say 

With six years' interest thereon,_calcufated at 5 per cent. per 
annum ...........•.•...• _ ~- ••..•....••..•..•... 

Also the balances of interest due the Company during the 
period the line was in course of construction ........•• 

And interest thereon at 5 per cent. . .....•............. 

£ s. d. 

· I0,191 10 0 

3057 6 0 

1003 ]'2 10 
401 12 0 

Total. ... :.: ................ · .. £14,654 0 10 

That the Government and Company mutually sqrrender each claim or counter claim' either 
may have against the other, except as above provided. 

That the R_evenue and Expenditure of the Company be adjusted on the principle. of yearly 
balances, the quartedy statements being· rendered and auJited for information only ; and the true 
balance of profit and loss struck yearly, after a proper allowance has been made towards a renewal 
fund, both for the line and rolling stock. · Should such balance be a debit the loss to fall on the 
Company ; and, if a credit, to be deducted from the payment of the) guaranteed interest. · Conse­
quent .on such mutual arrangement, the amount formerly retained from the guaranteed interest as a 
profit on particular quarters-a_lthough a loss arose on the year-to be allowed the. Company in the 
first quarterly settlements in which the account show that a balance, otherwise obtainable by the 
Gover.nment, can be retained by the Company. · · 

This snm of £14,654 0s. lOd. is the very minimum amount that would be accepted by the 
Company in foll of all demantjs on- the conditions above stated; 'but this offer is ma.de without 
prejudice to the Company's right to proceed to a1·bitration, 01· as affecting any of their existing claims, 
amounting to. more than four times the above sum, and which the Company have the highest legal 
advice they would be able to recover by an action at law, with all costs, which alone already amount 
to a very,)arge sum. 

I have, &c. 
C. H. GRANT, Agent and Attorneyf01· the Tasmanian 

Main Line Railway Company, Limited. 
Tlte IIon. ,v_. R. GIBLIN, Premier and Attornry-General. 

C!tief Secretary's Offece, Hobart, 8tli October, 1884. 
Sm, . 

IN reply to your letter .of yesterday's date, hayiug reference to the questions connected with the 
expenditure of the earnings of the Main Line Railway upon works of construction, I have the honor 
to inform you that I cannot a<l~it your right to deal with the revenue derived from the worki:ng of 
the line; as it has been your practice hitherto. · 

· I am prepared to admit much of what you advance as to the benefit in which the Colony shares 
by the improvement of the line; ·but if you desire to avert the stoppage of part of the accruing interest, 
I would suggest that .you should favor me with a call to-morrow morning, with a view of arriving at 
some arrangement as to the future working of the line. 

I have, &c .. 

G. H. GRANT, Esquire, General .'IJanager Tasmanian .Main 
Line Railway, Hobart. 

ADYE DOUGLAS. 

/ 

·1 
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Sm, 
Chief Secretary's Office, Hobart, l3tli October, 1884. 

Tim Government have arrived at the conclusion that it is absolutely necessary to prevent your 
applying the whole of the revenue of the line to improvements, new plants, &c. 

It ~s therefore desirable that you should-agree to certain defin~d positions, comprising, amongst 
other things, the following:- · 

1st. That no additional trains should run; 

2nd. That no new works should be undertaken ; 

3rd. That no additional engines or other rolling stock or Railway plant should be purchased; 

4th. That no additional buildings should be constructed, or improvements as regal'ds those 
now erected carried out ;-

unless with the sanction of the Government. 

The Government has likewise come to the conclusion that the sum of £5863 J 8s. 9d. must be 
deducted from the interest until the disputed items included in that amount are settled between the 
Government and the Company. . 

C. H. GRANT, Esquire, General Manager 
Main Line Railway. 

I have, &c. 
ADYE DOUGLAS. 

Tasmanian 111ain Line Railway Company, Limited, 
General .. /lianager's Offecr, Hobart, l4tlt October, 1884. 

Sm, 
I IIA vi,: the honor to acknowledge the receipt of your letter dated the 13th instant, and note 

that the Government 110w deem it absolutely necessary to intervene in the management of the Main 
Line Railway, but that you do not state the reason for this sudden decision on their part, or that they 
wish to do so in _i,iccordance with any rights d~rivable from the contract. 

You remark that it is desirable I should agree to certain defined positions which, so far as 
specified, and without regard to other requirements you foreshadow, must to a large extent relieve 
the Company from the responsibility of managing· their railway, in the dual interest of the Colony 
and the Company, and therefore involve the Government in any consequences arising out of their 
operations. I will forthwith refer these defined positions to my Board of Directors in England, as it 
is obvious that such a radical alteration in their duties and powers can be decided upon by them 
alone. I do not doubt that they will give your propositions the earliest and the most favourable 
consideration that their view of the interests of the proprietors of the undertaking will admit of; 
and if necessary will forthwith take steps to obtain the assent of the bond and stockholders to such 
of the conditions as they. can advise the acceptance of: 

In regard to the conclusion of the Government to deduct the sum of £5863 18s. 9d. from the 
guaranteed interest until the disputed items included therein are set.tied, I must remark that to do so 
would inflict a grievous injustice on the Company, who have received no previous intimation that 
their management of the railway has been in any respect objected to. The expenditure has all been 
incurred in a bond .fide manner, and almost wholly in the interest of the Colony. It has also been 
subjected to official audit. 'l'o now deduct this amount, which is clearly due to the renewal fund 
agreed upon with the late Premier, if not chargeable as expenses, would place the Company in the 
truly embarrassing position of defaulting in the payment of the interest guaranteed to the bondholders, 
and would su~ject it to being wound up by the mortgagees. It could not have been expected that 
the Government would'take this course at such a short notice as to prevent its being first referred to 
and considered by the Directors, and will therefore come as a great surprise and disappointment to 
all concerned. 

Since the Government owe the Company a balance of guaranteed interest on last year's 
accounts, it cannot be necessary to now make any deduction in order to affirm the principle that such 
accounts are not finally arranged; _and it would certainly be more convenient tu adjust the 1883 
accounts after a decision upon the disputed items has been arrived at. I do not doubt that the 
Directors will concur in prompt measures being taken to settle all differences by referring such to 
arbitrators selected from the most eminent and experienced authorities in such matters in the 
Australian Colonies, or in England, and do not think there would be any difficulty in our mutually 
statin~ a case to·lay before such referees. · 
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Tq1sting that on a reconsideration of the extremely serious consequences that might follow any 
~aterial deduct.ion frorn the guaranteed interest now due to the Company, the Government will 
decide to £rst await the rAsult of the reference above rnggeste<l, and which appears to me to be the 
only possible way in which a conclusion that would be satisfactory to either party could be arrived at, 

I have, &c. 
C. 1-1. GRANT. 

If.on. A_DYE DouGLAS, Premiei· and Cliief Secretary. 

Cltief Secretary's Office, Hobart, 29t!t October, 1884. 
Srn, 

WITH the object of arriving at a de£nite settlement of the questions in dispute between your­
self and the Government as regards certain items of expenditure amounting to £5863 18s. 9d., 
cl;iarged by you against Maintenance, I have the honor to suggest that the matter be referred to 
arbitration. 

I shall be glad to receive an intimation of your concurrence in this proposal in order that the 
terms may be arranged without delay. 

Should you demur to the adoption of this course, the Government will be compelled 'to carry 
out the only alternative; namely,-the stoppage of the amount from the next payment to the 
Company. 

C. H. GRANT, Esquire, General Manager 
Main Line Railway. 

I have, &c. 
A:DYE DOUGLAS. 

Tasmanian Main Line Railway Company, Limited, 
General Manager's Office, Hobart, 29th October, 1884. 

Sm, . . 
I HA.YE the honor to acknowledge the receipt of your letter bearing tbi5 day's date, in which 

you suggest that the matter in dispute between the Government and the Main Line Railway 
Company, as regard;; certain items of expenditure amounting to £5863 1 Ss. 9d., be referred to ar.bi­

. tration, and ask my concurrence to the proposal, in order that the terms may be arranged without 
delay. 

Since the course you propose appears to afford the only feasible solution of the important 
questions at issue, all of which I pre~ume you desire a settlement of, I cannot demur thereto, further 
than to state that the Company's Solicitors are of opinion that my Directors should approve the 
arbitration before 1 £na1ly assent thereto. So well assured, however, do I feel of their concurrence 

· in any arrangement we riiay enter into, that I am prepared to forthwith discuss the terms of the 
arbitratinn, and will both write and telegraJJh to my Director,;, with the object of finally completing 
the agreement of reference in the shortest possible period. 

I have, &c. 
Hon. AnYE DouGLAS, M.L.C., C. H. GRANT. 

Premier and Chief' Secretary. 

Tasmanian Main Line Railway Company, Limited, 
General 11-ianager's Office, Hobart, 5th J.Vovember, 1884. 

s~ . 
AnvERTING to the correspondenc:>. which has passed between us on the question as to whether 

· certain items charged in the Revenue Accounts of the Tasmanian Main Line Railway Company, 
Limited, for 1883 should have been debited to a Capital Account, and to our interview on the 31st 
uhimo, I have now the honor to fulfil my promise to sketch out and submit for your consideration 
what appear to be the outlines of an equitable arrangement both for the Colony and the Company. 
I necessarily do this without prejudice to the .position the Company may take up in the arbitration 
already agreed to between the Colony and the Company, and without consideration of the new or 
revised claims it may then bring forward, my object being simply to intimate the least favourable 
terms I shquld think it my duty to advise the acceptance of by the Company, in order that if such 
also meet your views, the great delay and expense of a formal arbitration would proba?ly be avoided. 

As personally stated to you, the chief difficulty is to arrive at a fair approximation of the 
depreciation or renewal fund already assented to as applying to the line and rolli1ig stock. 
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. . l st. In my humble judgment the Con_1pany are entitled to annually receive, i.e., to reserve from 
the revenue rec~ipts, and retain as a depreciation or renewal fond, an amount er1 ual to at least 7 ~ pe1; 
cent. on the first cost of the rolling-stock, arid of 5 per cent. on that of the timber structures on the 
line, consisting of bridges, culverts, station buildings, &c., since these are very seriously deteriorating_ 
year by year, an<l must eventually be replaced by entirely.new stock and works, so as to keep the 
line properly maintained. The fund so derived should be at the disposal of the Company, either to 
expend on permanent maintenance, at their sole discretion, or to accumulate in cash until such time 
as required to bA expended on the objects for which it is created, but without power to the Company 
to alienate ;;uch fond to any other purpose. Should· the Colony cease to have. a direct .financial ' 
interest in the property before the termination of the period over which it is liable to pay a subsidy,· 
or on its expiration, or should the Colony pnrcha,,e the undertaking, such depreci!ttion fond, as also 
any expenditure therefrom, to be the sole property of the Company. 

2nd. Keeping in view and in addition to the above consideration, any expendituie by tl1e 1foin 
Line Railway Company on new works, other tban those of absolute necessity and great urgency, 
or on new rolling-stock, not to be undertaken without the sanction of the Hon. the Chief Secretary, 

· and to be separately accounted for in the Company's books, the cost of such new works or stock to 
be paid from and charged to current revenue, lrnt entered in the ":New maintenance suspense 
account,".of the full details of which a careful record should be kept. In the event of the purchase. 
of the line by the Colony, or at the expiration of the period during· which the subsidy is payable, the 
worth of the items of this "~ew maintenance suspense account" (or their then value) shall all be 
ascertained by arbitration, and their total sum so determined shall form a credit to the Colony, to be 
deducted from the purchase price; or to be paid by tlie Company to the Government at the. 

· ·expiration of the period of the subsidy. It would not be equitable that thi'i suspense account should 
. bear interest, because the expenditure would be almost wholly for the benefit of the Colony; nor 

would there be any advantage in charging imch interest, because it would necessarily have to he 
entei·ed against the current ·revenue; but inasmuch as the outlay would eventually benefit the 
Company, the Colony should be. allowed some consideration t.herefor, in the event of all the 
guaranteed interest advanced by the Government being· paid off, ,or upon the termination of the 
guarantee. I would therefore suggest that the allowa11ce to be made the Colony in this resp·ect 
should be valued by arbitrators, and paid by the Company .. It would be quite impos:;ible at the 
present time to make· any reasonable c0njecture as to the equities governing a settlement (at a 
somewhat remote period) of the details of a vV orks account, and these must therefore form the 
subject of future arlJitration. 

The conditions herein stated to he.retrospective, so as to apply to the whole period commencing 
with 1883, being the tiine of the deed of mutual release, aud to continue so long as any gw1ranteed 
interest is payable. Under this arran~ement the Company would be to some extent prejudiced by 
having the repayment of the intei-est advanced by the Government postponed. 

Should the tel'Il1S above sketched meet yom approval, I do not apprehend that the Company 
would object to give th,e Government the desired control of the operations of the Company in 
respect to the number of trains run, and in other matters that would not-if exercised by hostile 
influences-tend to seriously i1npede ~heir operations. . , 

I submit therefore that the <;!hief feature in any settlement now made should be to provide that 
the undertaking inight not have its usefulness impaired; and on the other hand, that the Colony 
should not have to ,purchase the improyements made from pr0Cf1eds of the Hevenne Account in the 
event of its acquiring the Railway. 

I have, &c. 

Tlie /Ion. ADYE DouGLAs, M.L.C., Premier a11d Chief Secretary. 

Wil,I.IA~l 'l'!IO}[Af; S'l'ItUTT, 

liOVJmNMENT l'Hi~'l',at, _'l'AS~IA:SI.\. 

C. H. GRANT. 
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(In coritinuatzon of Paper No: l 78.) 

ELWICK. 

Chief Secretary's Offece·, H~b~rt, l 7'th .Oct<iber; 1884'. 
Srn, 

I SHALL feel obliged if you will have the goodness to inform ~e upon what terms, or proposed 
terms, it is contemplated to construct and work the Branen Line of Railway to the Elwick 
Racecourse. 

C. H. GRANT, Esq., General Manager, 
Main Line Railway. 

I have, &c. 
ADYE DOUGLAS. 

Tasmanian Main Line Railway Company, Limited, 
G~1i'eral Manager.'s Office, Hobart, 20th Octo~er, 1884. · 

SiR, ' - . . . . . . - ' 
. I' HAVE the honor' to acknowledge- the receipt of y·our letter, dated the 17~h insta;nt, in which 

yo'.ti desire to be informed as. t6_the terrris ori which it is contemplate'd to construct'and work'a 
Branch Line of Railway· to the Ehvick Racecourse. 

In reply, I have the hon:or td inform you that the "Elwick Railway Company" have let the 
contract for the construction of the branch to Mr. J. C. Climie, who is· the most competent available 
Railway Engineer they could employ ,fo1.-the pui·pdse. 

The only interest the Main Line Railway Co1nj:>any liave in its construction is the stipulation 
that the points and cro~sings shall be made and laid in by themselves, and paid for by the Elwick 
Railway Company. This is arranged to asssure us· a safe and satisfactory junction. 

As regards the working; of the Branch Railway, rio positive' agreemimt has beeri entered into . 
between the respective Companies further thari l that I have promised to run special. trains from the 
Main Line over the Branch Railway.,whenever the certainty of traffic warrants this being done. I 
have further stated that the Main. Line Conipa:iiy will be content with receiving·for their portichi of 
the work the ordinary excrirsio1i fal·es, as _charged on Saturdays and all pu'blic, holidays, aµd that any 
excess thereon receiyed'from the sale of tickets will lie credited to' the Ra:ceco'urse Company. 

I un_derstand that this Company have given instructions· that _an agreement between them and 
the Main Line Railway' Company should be prepared; but a draft ofit has not, at present, reached 
niy hands. It will, r presume, simply specify that the Ra:ilw'ay Company shall maintain and w01:k 
the Branch Line after it has been compieted to my entire satisfaction, receivin•g therefor the con­
sideration before stated. 

I have, &c. 
C. H. GRANT. 

Ho·n. ADYE DouGLAs, Premier and Chief Sec'retary. 

Chief Secretary's Office, Hobart, 21st October, 1884. 
Srn, . . , . 

I HAVE the honor to acknowledge the receipt of your letter' of' the 20th instant, in reply" to 
mine of the 17th, having refei:ence to the construction and working of tbe branch line of Railway 
to the Elwick Racecourse. 

In reply I desire to say that, before any agreement is entered into between the Main Line 
Railway Company and the Elwick Railway Company, it will be desirable, in order to avoid future 
difficulties, .that a draft of such agreement be submitted to the Government, as it is evident that the 
!\fain Line Railway Company do not possess the right to employ their rblling0stock in the interests 
of another Company, should such employmen·t be dee1ned detrimental to· the interests of the' 
Government. ' 

C. H. GRA~T, Esq., General Mana,qer, 
. lJJain Line Railway, Hobart. 

Srn, , . 

I have, &c. 
ADYE DOUGLAS . 

C!tief Secretary's Office, Hobai·t, 25tli Qctober, 1884. 

ON· the 2bt instant I addressed ·you in reference to the proposed agTeement between you:i' 
Company and th~ Elwick Raceconrrn Comrany, but have received no reply. 



14 

As the works have now commenced, and the Railway plant and material used, it 1s necessary 
. that the Government should know the ·exact terms of such proposed agreement. 

If a satisfactory reply be not given in the course of a few days, I shall consider it my duty to 
advise with the Law Offi'cers of the Crown as to the power of the Government to stop you from 
further proceeding in the undertaking. 

C. H. GRANT, Esq., General ilianager, 
Main Line Railway, Hobart. 

I have, &c. 
ADYE DOUGLAS. 

Tasmanian Main Line Railway Company, Limited, 
General Manager's Offece, Hobart, 22nd October, 1884 

S1R, 
I HAv:i-: the honor to acknowledge the receipt of your Jetter dated the 21st instant, and shall be 

happy to submit to you any formal agreement it is proposed to make between the Elwick Race­
course Company and the Tasmanian Main Line Railway Company, in order to obtain the benefit of 
your observations and advice thereon, but must submit that the use of the latter Company's roIJing 
stock should, under the Contract, be sofely at their discretion, provided that such be exercised in the 
h(m!t. fide interests of the undertaking. 

I have, &c. 
C. H. GRANT. 

Hon. ADYE DouGLAs, 111.L. C., Premier and Chief Secretary. 

Sm, 
Clti_ef Sec1·etary's Offece, Hobart, 27th October, 1884 

I HAVE the honor-to acknowledge the receipt of your letters of the 22nd instant and of this 
day's date, having reference to the branch Line of Railway to the Elwick Racecourse. , . 

It appears to me that you do not exactly understand the position whic4 the Government feel 
bound to take up, namely, that they have the right to intervene between you, as Manager of the 
Main Line Railway, and any person or Company who may seek to make use of the Main Line or 
the rolling-stock of such Line. 

It is in this view of the case, therefore, that the n-overnment claim the right to prevent your 
making any contract or agreement involving the use of the Main Line or the rolling-stock without 
their sanction previously obtained. 

If you decline to · recog-nise the pos1t10n of the Government as above stated, and persist in 
carrying out the proposed agreement with the Elwick Company without. the approval of the 
Government, it will become the duty of the Law Officers of the Crown to a_dvise as to the necessary 
course of procedure to _bar your action in contravention of their views. 

I have, &c. 
ADYE DOUGLAS. 

C. H. GRANT, Esq., General 1Wanage1· 111ain Line /railway. 

Tasmanian Main L,ine Railway Company, Limited, 
General Jianager'·s Offece, Hobart, 27tlt October, 1884. 

Sm, 
I HAVE the honor to acknowledge the receipt this morning of your letter dated the 25th 

instant, in which you again desire to know the exact terms of the proposed agreement between the 
Main Line Railway Company and the Elwick Racecourse Company. 

·with regret I find that a letter addressed to you before I left town, in reply to yours of the 
· 21st instant, had not been forwarded,_but trust you are now in receipt thereof. It will not, however, 
give the information you desire, because I have none such to communicate. 

At a recent meeting of the Elwick Racecourse Company;which I attended by invitation, the 
Solicitor to the Company stated that he- had not prepared the agreement the Secretary had given 
instructions for, and that he could not see the utility of any such agreement, but, at my request, 
undertook to further consider the m_atter as representing· the interests of the Main Line Company. 
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I have not the least desire to enter into any agreement whatever in regard to the line, which 
·is made entirely by the Racecourse·Company under a private arrangement with a contractor, and 
for which therefore the Main Line Railway Company are in no degree responsible. This contractor 
has purchased. material from the Main. Line Railway • Company on satisfactory terms, and is not 
therefore making use of the Main Line Company to their detrimep.t in any respect. . . 

I apprehen~ that the only interest_l have. to guard is that before the tl'ains of the Main _Line 
-Company are allowed to pass the points and run upoh the branch line, I shall have satisfied myself 
that such line is in proper running· order, and this the terms of the contract between the R~cecourse 
,Company and their contractor distinctly provides for. · 

I have,,&c. 

The ~Hon. ADYE DouGLAS, 111.L.C., P~·emier and Chief Secretary. 
C. H. GRANT. 

Tasmanian llfain Line Railway Company, Limited, 
General Manager's Office, Hobart, 31st October, 1884. 

Sm, - . . , . 
REFERRING to your letters of the 25th and ·27th instant, on the subject of the Elwick Race­

course Railway, and also to our interview of this morning, I have the honor to request that you will 
kindly state the exact terms of the position which the Government desire to establish; so that the 
matter may be :referred to the Supreme Court, in order to obtain its opinion thereon in the' 
manner you require. , ' 

As I had the honor to intimate to you personally, the Tasmanian Main Line Railway Company, 
Limited, are quite willing to advise with the Government _as to the working of any branch lines, or 
as to the disposal of their rolling-stock, but desire to do so without prejudice to their rights under 
the Contract; but I understand that you require such rights should be absolutely defined at the 
present time. · · 

I have, &c. 

Hon. _ADYE DOUGLAS, M.L.C., Premier and Cltiej Secretary. 
C. H. G,RANT. 

Chief Secretary's Office, Hobart; 6tli Novemb~r, 1884. 
·Sm, 

I HAVE the l1onor to acknowledge the receipt ofyonr letter of the 31st ultimo, in re Elwick 
Racecourse Line of Railway. · · 

J desire, in reply, to point out that I have in previous correspondence clearly indicated the view 
taken by the Government with reference to the proposed agreement between the Main Line 
Ra~lway Company and the Elwick Company. , 

I have now to inform you that if you employ any 'portion of the Main Line Railway roUing­
-stock, or utilise the permanent way for the benefit of the Elwick Company, the Government will be 
compelled to take such action as inay be deemed necessary to prevent your doing so, until the 
definite arrangements yon propose to carry out shall have been submitted to and approved by the 
Government. · · 

C. H. GRANT, Esq., General Manager 
, Main Line Railway. 

I have, &c. 

WILl.l.!.M THOMAS STRUTT, 
GOVERNMENT PRINTEn, TASMANIA. 

ADYE DOUGLAS. 


