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EXECUTIVE SUMMARY

The Joint Sessional Committee on Workplace Culture Oversight (the Committee) resolved
to publish an Interim Report to ensure all stakeholders could access a document that
outlines the key actions and developments and progress of recommendations of the
Motion for Respect — Report into Workplace Culture in the Tasmanian Ministerial and
Parliamentary Services — Full Report, August 2022 (Motion for Respect Report) that
followed the Independent Review into Parliamentary Practices and Procedures to Support
Workplace Culture (the Review) undertaken by Ms Sarah Bolt, the Tasmanian Anti-

Discrimination Commissioner.

This Review was undertaken to identify the current needs and gaps within the Ministerial
and Parliamentary Services (MPS) workplace and to make recommendations to ensure a
safe and respectful workplace which reflects best practice in preventing and dealing with

workplace discrimination, sexual harassment and bullying.

The Motion for Respect Report, released in August 2022, provided 14 recommendations

categorized into three groups:

Recommendations 1-3: Initial steps and acknowledgment of the need for
change

Recommendations 4-10: Long-term change steps

Recommendations 11-14: Monitoring and measuring change

The Motion for Respect Report recommended the establishment of a committee
comprising members of both Houses of Parliament, the role of the committee being to
support and oversee the work of the Motion for Respect - Independent Project Manager

(IPM).

This Report contains details of actions taken and progress made on each of the
recommendations. Noting the timelines for implementation for many of the

recommendations commenced from the appointment of the IPM in June 2023.

This Interim Report contains a summary of matters related to the establishment of the
Committee, the background and oversight by the Committee of the implementation of
Motion for Respect Recommendations to date and links to all relevant information on the

Parliament website.



The work of the Committee, and thus progress on some aspects of the implementation of
the recommendations experienced delays due to the early State Election in February 2024.
This delay coincided with the completion related to the Workplace Research Associates
(WRA) review and delayed the release of this report. During the prorogation of Parliament,
the Clerks of both Houses and Department of Premier and Cabinet (DPAC) continued to

progress many of the recommendations related to these workplaces.

The Committee will continue to update the Parliament website following each Committee
meeting and publish links to all relevant documents related to the progress of

implementation of recommendations.

¢

_{

Hon Ruth Forrest MLC
Chair
21 October 2024



BACKGROUND

1. On 28 July 2021, the Honourable Peter Gutwein MP, then Premier of Tasmania
announced the appointment of the Tasmanian Anti-Discrimination Commissioner
(Independent Reviewer) to undertake the Independent Review into Parliamentary
Practices and Procedures to Support Workplace Culture (the Review).!

2. As per the Terms of Reference, the Review of the Tasmanian Ministerial and
Parliamentary Services (MPS) Workplace was undertaken to identify the current needs
and gaps within the MPS workplace and to make recommendations to ensure a safe
and respectful workplace which reflects best practice in preventing and dealing with
workplace discrimination, sexual harassment and bullying.2

3. Further, the announcement confirmed the establishment of a committee comprising
members of both Houses of Parliament, the role of the Committee being to support
the work of the Independent Reviewer in undertaking the Review.3

4. In August 2022, the Independent Reviewer released Motion for Respect — Report into
Workplace Culture in the Tasmanian Ministerial and Parliamentary Services Full Report
— Full Report August 2022 (Motion for Respect Report).

5. The Motion for Respect Report made fourteen recommendations. The

recommendations were separated into three distinct groupings:

Recommendations 1 to 3: Acknowledge the need for change and initial steps for
action
Recommendations 4 to 10 Steps to create long term change

Recommendations 11 to 14 Measuring change
6. Motion for Respect Report Recommendation 1 reads as follows:
Acknowledge the need for change and initial steps for action
Within one month, the House of Assembly, Legislative Council, and
Legislature-General, jointly or separately, release a public statement
about the importance of Ministerial and Parliamentary Services being
a safe workplace which is free from discrimination, sexual
harassment and bullying, and commit to assisting with the

implementation of accepted recommendations.

1 Motion for Respect — Report into Workplace Culture in the Tasmanian Ministerial and Parliamentary
Services, Full Report, August 2022, p. 15.

2 |bid.

3 Ibid.


https://www.equalopportunity.tas.gov.au/__data/assets/pdf_file/0006/673818/2022-Motion-for-Respect-Full-Reportaccessible.pdf
https://www.equalopportunity.tas.gov.au/__data/assets/pdf_file/0006/673818/2022-Motion-for-Respect-Full-Reportaccessible.pdf
https://www.equalopportunity.tas.gov.au/__data/assets/pdf_file/0006/673818/2022-Motion-for-Respect-Full-Reportaccessible.pdf

10.

11.

On 29 August 2022 in line with Motion for Respect Report Recommendation 1, a joint
media release was delivered. The Premier, Presiding Officers, party leaders and
independents committed to improving the parliamentary workplace in accordance
with recommendations contained in the Motion for Respect Report.
The Parliament in relation to Motion for Respect Report Recommendation 1
responded by moving a motion and proceeded to be debated in both Houses of
Parliament. On 6 September 2022, the Premier in the House of Assembly moved a
motion in relation to the Motion for Respect Report. The Motion was agreed to. For
further information regarding the Motion, the Parliamentary Hansard can be accessed
here. On 7 September 2022, the Legislative Council considered the above motion from
the House of Assembly and was agreed to. For further information regarding the
Motion, the Parliamentary Hansard can be accessed here.
Motion for Respect Report Recommendation 2 reads as follows:
Acknowledge the need for change and initial steps for action
Within three months, the Committee is to be formalised as a Joint
Committee and an appropriately resourced independent project
manager is to be appointed to execute implementation of accepted
recommendations.
In response to part Motion for Respect Report Recommendation 2, a Joint
Parliamentary Sessional Committee on Workplace Culture Oversight (the Committee)
was established on 8 September 2022 to oversee implementation of Motion for
Respect Recommendations.
The next section provides information in relation to the Committee’s establishment

and structure.


https://www.parliament.tas.gov.au/__data/assets/pdf_file/0018/56124/ha20tuesday20620september202022.pdf
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0025/56824/lc20wednesday20720september202022.pdf

COMMITTTEE ESTABLISHMENT

12.

13.

14.

15.

On 8 September 2022, the Joint Parliamentary Sessional Committee on Workplace

Culture Oversight (the Committee) was established by resolution of both Houses of

Parliament in the Fiftieth Parliament. The Committee first met on 27 September 2022

(in response to part Motion for Respect Report Recommendation 2).

The Committee’s Terms of Reference are as follows:

Terms of Reference

That a Joint Sessional Workplace Culture Oversight Committee be
appointed with power to send for persons and papers and with leave
to report from time to time, to oversee the implementation of any
recommendations, by the relevant employer, contained in the report
Motion for Respect — Report into Workplace Culture in the Tasmanian
Ministerial and Parliamentary Services.

Membership of the Committee*

The President, Ms Forrest, Mrs Hiscutt; and Ms Lovell

The Speaker, The Premier, Ms O’Connor;** and Ms White

* Noting the membership of this committee differs from the original
committee that was convened during the review. The establishment
and membership of this committee was debated by the Tasmanian
Parliament by Notice of Motion. The House of Assembly debate can
be accessed here and here. The Legislative Council debate can be
accessed here.

** On 13 July 2023, Ms O’Connor resigned as Member for Clark in
the House of Assembly and Dr Woodruff was appointed to replace
Ms O’Connor on this Committee. Dr Woodruff attended her first

meeting on 15 August 2023.

The Committee held a total of fifteen meetings in the Fiftieth Parliament. The Motion

for Respect — Independent Project Manager (IPM) and Motion for Respect Project Team

(MRPT) providing monthly briefing updates at the majority of these meetings.

The

Committee established a dedicated web-page

https://www.parliament.tas.gov.au/committees/joint-committees/sessional-

committees/wco

at


https://www.parliament.tas.gov.au/__data/assets/pdf_file/0018/56124/ha20tuesday20620september202022.pdf
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0030/56757/ha20thursday20820september202022.pdf
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0025/56824/lc20wednesday20720september202022.pdf
https://www.parliament.tas.gov.au/committees/joint-committees/sessional-committees/wco
https://www.parliament.tas.gov.au/committees/joint-committees/sessional-committees/wco

16.

17.

18.

19.

On 14 February 2024, Proclamations were issued by Her Excellency the Governor
proroguing the Fiftieth Parliament and dissolving the House of Assembly due to the
calling of an early general State Election. Thus, the Committee was unable to meet.
The Committee was re-established by joint resolution of both Houses of Parliament in
the Fifty-First Parliament and held its first meeting on 20 June 2024 to formally re-
establish the Committee.

Membership of the Committee in the Fifty-First Parliament is constituted as follows:
The President, Ms Forrest, Mrs Hiscutt, and Ms Lovell

The Speaker, The Premier, Mrs Pentland; and Dr Woodruff

To date the Committee has held a total of nine meetings.



OVERSEE IMPLEMENTATION OF MOTION FOR RESPECT
RECOMMENDATIONS

20.

21.

22.

23.

24.

25.

This section provides a summary of key milestones on progress to date in relation to
the Committee overseeing implementation of Motion for Respect Recommendations.
Extensive information is available on the Committee’s webpage in relation to progress
against Motion for Respect Recommendations. Published documents include:
implementation progress trackers, communiqués, reports, Motion for Respect -
sharing of responsibilities for implementation of Motion for Respect
Recommendations and media releases - these should be read in conjunction with this
Interim Report.

Motion for Respect Report Recommendation 1

The Premier and Presiding Officers (as employers) agreed in principle to all fourteen
recommendations from the Motion for Respect — Report into Workplace Culture in the
Tasmanian Ministerial and Parliamentary Services (Motion for Respect Report). This
approach has also been endorsed by the Committee.

Motion for Respect Report Recommendation 2

On 16 June 2023, the Committee announced the appointment of Ms Julia Agostino to
the role of Motion for Respect — Independent Project Manager (IPM) in line with
Motion for Respect Report Recommendation 2. The role is to lead the design of
programs and initiatives to achieve the recommendations of the Motion for Respect
Report as agreed by the Employers in creating a framework that is strategic and fit for
purpose.

The IPMs role has a unique matrix relationship providing reports to, and receiving
guidance from this Committee, and direction from the Employer; being the Premier,
the Speaker of the House of Assembly and the President of the Legislative Council and
lead a multidisciplinary team to deliver workplace reform outcomes.

Following the appointment of the IPM, the Committee published progress trackers and
communiqués following each Committee meeting to its webpage to enable all
interested parties, including all current and past employees of the MPS Workplace (as
defined by the Motion for Respect Report to include elected Members of Parliament,
Ministerial and Parliamentary Support employees, Parliament House employees and
people performing contracted services) to access updated information in relation to

progress of implementation against Motion for Respect Recommendations.

10


https://www.parliament.tas.gov.au/committees/joint-committees/sessional-committees/wcohttps:/www.parliament.tas.gov.au/committees/joint-committees/sessional-committees/wco

26.

27.

28.

29.

30.

31.

32.

Motion for Respect Recommendation 3

On 31 August 2024, the Committee endorsed the IPMs recommendation for Workplace
Research Associates (WRA) to undertake an independent review of MPS organisational
and governance structure, including an audit of instruments of appointment,
employment conditions, recruitment processes and pay structures in line with Motion
for Respect Report Recommendation 3.

WRA met the expected timeline for delivery of February 2024, however, due to the
calling of an early general State Election the Committee was unable to receive the WRA
Report until the Committee was re-established; this occurred towards the end of June
2024. The Committee released the WRA — Report on the structure of the Tasmanian
Parliamentary Services — February 2024 to the Clerks and the Secretary of Department
of Premier and Cabinet (DPAC). The Committee proceeded to receive briefings from all
stakeholders.

On 17 September 2024, the Committee authorised the Clerks; in collaboration with the
Secretary of DPAC to communicate information in the WRA Report to all staff. On 20
September 2024, the Clerks presented information at a Town Hall Forum. Following,
the presentation the WRA Report was published on the Committee’s webpage.

The WRA Report made nine (9) recommendations. The Clerks have signalled in
principle support for the recommendations.

Motion for Respect Recommendations (generally)

On 4 July 2024, following the prorogation of the Parliament, the Committee received
separate briefings from the Clerks, Secretary of DPAC and the IPM. The Committee
received information in relation to the separate entities’ progression of
implementation against Motion for Respect Report Recommendations. Refer to
Appendix A - Motion for Respect Report Implementation Tracker — 17 July 2024 which
outlines the amount of work progressed by the Clerks and Secretary of DPAC.
Following this briefing, the Committee requested the IPM prepare a proposed project
table outlining possible sharing of responsibilities (to avoid any duplication) for
implementation against Motion for Respect Recommendations between the three
entities: the IPM, Clerks and Secretary of DPAC.

On 17 September 2024, the Committee published the table on the Committee’s
webpage. Refer to Appendix B — Motion for Respect Project — sharing of
responsibilities for implementation of Motion for Respect Recommendations —

September 2024.

11


https://www.parliament.tas.gov.au/__data/assets/pdf_file/0026/85229/5.2a-WRA-Report-Review-of-the-Structure-of-the-Tasmanian-Parliamentary-Services-Final-26-Feb-2024.pdf
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0026/85229/5.2a-WRA-Report-Review-of-the-Structure-of-the-Tasmanian-Parliamentary-Services-Final-26-Feb-2024.pdf

33.

On 17 September 2024, the Committee published on its webpage: Motion for Respect
Independent Project Team - Progress Report — Implementation of the
recommendations contained in the Motion for Respect Report — August 2024 (Motion

for Respect Recommendation 11).

12


https://www.parliament.tas.gov.au/__data/assets/pdf_file/0018/85230/5.3-Motion-for-Respect-Independent-Project-Team_Progress-Report_August-2024.PDF
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0018/85230/5.3-Motion-for-Respect-Independent-Project-Team_Progress-Report_August-2024.PDF
https://www.parliament.tas.gov.au/__data/assets/pdf_file/0018/85230/5.3-Motion-for-Respect-Independent-Project-Team_Progress-Report_August-2024.PDF

APPENDIX A - MOTION FOR RESPECT REPORT
IMPLEMENTATION TRACKER - 17 JULY 2024

13
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