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·(No. 73.) 

SELECT COMMITTEE appointed, on the 16th September, 1898, to inquire 
and report as to the rights of the Shareholders of the Launceston and Western 
Railway Company to a rrfund from the Crown of £50,000, the amount paid 
into the TreasU1:y by the Shm·eholders towards the construction of this pioneer 
Railway in Tasmania: w_ith power to send for Pr;rsons and· Papers . 

. ME!IIBERS OF THE COlVI.MTl"l'EE. 

'MR. LEWIS. 
"MR. MINISTER OF LANDS AND 'WonKS. 
MR. DUMARESQ. 

Mn. A'rTORNEYsGENERAL. 
MR. MACK·ENZIE. 
Mn .. HARTNOLL. (Mover.) 

MR. BIRD. 

DAYS OF MEE'I'ING. 

Friday, September 23; 'Wednesday, September 28; Thursday, September 29; 'Thursday, October 6; 
, Friday, October 7. · 

REPORT. 
The Select Committee appointed by your Honourable House. to consider the claims of the 

Launceston and Western Railway Coru_pany on. the Government, have taken the evidence of the 
Under Treasurer, the Statistician, and the General Manager of Railways, and have examined the 
Records of the ~ouse and other documentary evidence. 

The Committee has perused the Resolutions passed by both branches of the Legislature, 
referred to in the Preamble of the Act 37 Viet. No. 20, and it is apparent that the £27,000 
mentioned in Section 24 of that Act, and which is now in force, was calculated as interest at 6 per 
cent. on the capital' sum of £400,000, and 5 per cent. on the capital sum of £60,000, expended in 
the construction of the Raihtay. The amount of £18,600 is the interest which is now chargeable 
to the State in respect of the two several sums of £400,000 and £60,000, and this amount of 
interest will be further reduced by £3000 in the next three years. 

It appears that Accounts of the net earnings of the Launceston and Deloraine Section of the 
Launceston and Western Railway have not been kept sepamtely from the total earnings of this 
Railway. While accurate accounts of the net earnings cannot be kept without incurring consider­
able expense, it is stated that such earnings can be very approximately a,scertained upon a basis 
.explained in the evidence of the General Manager of Railways and of the Statistician. 
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The Committee recommend~ 
I. That the General Manager of Railways and the Statistician be requested to forthwith 

make an approximate calculation of the net earnings of the Launceston and 
Deloraine Section of the- said Railway for the year 1897 upon the basis above referred 
to. 

2. That for the year 1898 and succeeding years, approximate calculations of such net 
earning·s be made, and publish·ed in the Annual ·Report of the General Manager of 
Railways. 

3. Regarding the whole circumstances of the position ·of the Launceston and W estem 
Railway shareholders, the Committee is of opinion that a fair and reasonable 
compromise should be effected to finally extinguish ihe shareholders' claims. 

Committee Room, House of .Assembly, 
7tlt October, 1898. 

WILLIAM HARTNOLL, Chairman. 

M I N U TE S O F P R O C E E D I N G S. 

FRIDAY, SEPTEMBER 23, 1~98. 

The Committee met at 3 o'clock. 
llfembers present.-Mr. Dumaresq, Mr. Hartnoll, Mr. Lewis, and M1·. Mackenzie. 
Mr. Hartnoll was appointed Chairman. 
The Clerk read the Order of the House appointing the Committee. 
The Committee deliberated. 
Mr. Minister of Lands and Works took his seat. 
Mr. Attorney-General took his seat. 
Ordered, That Mr. Alexander Reid, Under 'freasurer; Mr. R. M. Johnston, Government Statisticiai1; and 

.Mr. Back, General Manager of Railways, be summoned to give evidence __ on Wednesday next,. the two former at 11 
o'clock, and Mr. Back at ll ·45. 

The Committee adjourned till Wednesday next, at 11 o'clock. 

WEDNESDAY, SEPTEMBER 28, 1898. 

The Committee met at 11 o'clock. 
JJ,Jembers present.-Mr. Hartnoll (Chairman), Mr. Minister of Lands and w·orks, Mr. Dumaresq, l\ir. Mackenzie, 

Mr. Lewis, and Mr. Attorney-General. -
· The Minutes of the last Meeting were read and confirmed. 

Mr. Alexander Reid, Under Treasurer, was called in and examined. 
Mi•. Reid handed in Return showing particulars of Loans raised by the· Gove1:nment prior to and at time of 

transfer from Company. - (Appendix B.) 
Mr. Reid withdrew. · 
Mr. R. M. Johnston, Government Statistician, was called in and examined. 
M. Johnston withdrew. 
The Committee a<ljourned till ll ·30 o'clock to-morrow. 

THURSDAY, SEPTEMBER 29th, 1898. 

Members present-Mr. Hartnoll (Chairman), Mr. Minister of Lands and Works, Mr. Dumaresq, Mr. Mackenzie, 
and Mr. Attorney-General. .. 

The Minutes of last meeting were read and confirmed. 
· Mr. Frederick Back, General Manager of Government Railways was called in and examined. 

Mr. Lewis took ·his seat. 
Mr. Back withdrew. 
The Committee deliberated. 
The Committee adjourned sine die. 
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THURSDAY, OCTOBER 6, 1898. 

The Committee met at 11 ·3,J o'clock. • 
.111.embers pi·esent-Mr. Hartnoll (Chairman), Mr. Dumaresf[, Mr. Lewis, Mr. Mackenzie, Mr. Attorney-General, 

and Mr. Minister of Lands and Works. 
The Minutes of last meeting were read and confirmed. · 
The Committee deliberated. 
The Chairman lai<l before the Committee a list of the original Shareholders in the Launceston and Western 

Railway Company. 
Resolved-That in the opinion of this Committee-

It appears that Accounts of the net earnincrs of the Launceston and Deloraine Section of the Launceston 
and ,v estern Railway have not been kept separately from the total earnings of this Railway._ While 
accurate accounts of the net earnings cannot be kept without incurring considerable expense, it 1s stated 
that such earnings can be very approximately ascertained upon a basis explained in the evidence of the 
General Manager of Raihyays and of the Statistician. · 

The Committee recommend- _ 
1. That the General Manager of Railways and the Statistician be requested to forthwith make an_ approxi­

mate calculation of the net earnings of the Launceston and Deloraine Section of the said Railway for 
_ the year 1897 upon the basis above referred to. 

2. That for the year 1898 and succeeding years, approximate ca!Gulations of such net earnings be made 
and publish!ld in tbe Annual Report of the General Manager of Railways. (Mr. Lewis.) 

The Committee adjourned till 11·30 o'clock to-mofrow. 

FRIDAY, OCTOBER 7, 1898. 

'rhe Committee met at 11 ·30 o'clock. 
Members preunt.-Mr. Hartnoll (Chairman), i\;J:r. Lewis, Mr. Mackenzie, Mr., Bird, Mr. Attorney-General, 

and Mr . .Minister of Lands and ,v orks. 
The Minutes of last meeting were read and confirmed. 
The Committee deliberated. 
Resolved, That in the opinion of this Committee, from a perusal of the Resolutions passed by both branches of 

the Legislature, referred to in the Preamble of the Act 37 Viet. No. 20, it·is apparent that the £27,000 mentioned in 
Section 24 of that Act, and which is now in force, was calculated as interest at ·6 per cent. on the capital sum of 
£400,000, and 5 per cent. on the capital sum of £60,000, expended in the construction of the railway. 'rhe amount 
£18,000 is the interest which is now chargeable to the State in respect of the two several sums of £400,000 and 
£60,000, and this amount of interest will be further reduced by £3000 in the next three years. ( Mr. Lewis.) 

Motion made (Mr. Hartnoll)-Regarding the whole circumstances of the_ position of the Launceston and. 
Western Railway· shareholders, the Committee is of opinion, in the interest of all concerned, that a fair and 
reasonable compromise.should be effected to finally extinguish the shareholders' claims. 

· Question being put-That th;_i Resolution be agreed to; · 
'Committee divided. 

AYES. 
Mr. Attorney-General. 
Mr. Bird. 
Mr. Mackenzie. 
Mr. Minister of Lalids. 

So it was resolved in the Affirmative. 

NOES. 
Mr. Lewis. 

Draft Report, embodying the Resolutions as agreed to by Committee, brought up, and agreed to. 
The Committee adjourned sin~ die. . _ 
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• 
E VI DE N'O E. 

"WEDNESDAY, SEPTEMBER 28, 1898. · 

MR. ALEXANDER REID, called in and examined. 

I. B_y the C!tairman.-What is your full name, Mr. Reid? Alexander Reid. 
2. You are Under Treasurer of this Colony? Yes. . 
3. You are aware I spoke to you and asked you if"you would kindly give us a statement showing 

what the original debentures in the Launceston and Weste,;n Railway were issued at, and also a further 
statement showing those debentures which had fallen in and had been reissued at a lower rate of interest? 
Yes; that is the statement (handing in document). 

4. That' shows £460,000 ? Yes. · 
5. _They were originally issued at 6 per cent.? .£400,000 were issued at 6 per cent., and £60,000 at 

5 per cent. Of these, £360,000 ha.ve beeri reissued at 3~ per cent. and £100,000 still carry 6 per cent. 
6. So that all the original ones with the exception of £100,000 hear interest at 3½ per cent. as against 

6 per cent. ? Yes. · 
-7. We have always understood that there were £450,000: you make it £460,000? You will see if 

you look at the Votes and Proceedings just before the BiII was passed how this was made up-the 
Votes and Proceedings of August, 1872. They would 1;how how the £27,000 interest was made up. 
£400,000 at 6 pet· cent. would give £24,000, and £60,000 at 5 per cent. made £3000, which g-ivcs the 
total-£27,000. _ 

8. I suppose the statement shows wp.ether these debentures were converted? Yes, it shows when they 
came to maturity. 

9. B,11 Mr. LeroiR.-When did. you say·tl1ese fell in? ·They fell in at various date~. 
10. Y 011 ·are issuing inscribed stock now .at 3 per cent;?' 'That is only local inscribad stock. 
11. What was the stock issu·ed at at that time? At ·3! per cent. The stock would be made .charge­

able by Act of Parliament with the redemption of the debentures falling due in certain years. 
12. When is this inscribed stock redeemable ? In the year 1940, with the option to· the Govern­

ment of redeeming in 1920-either 19:20 or 1940. 

MR. R. M. JOHNSTON, 1called in ·and examined. 

13. By t!te Chairman.-.:.Your name is Robert Mackenzie Johnston? Yes. 
14. You are Statistician of this Colonv? I am. 
15. Originally, I under'11and, you oc~upied a position as railway accountant on the Launceston and 

Western Railwav? Yes. 
16. Going had to that old date, cau you remember, Mr. ,Tohnston, the reasons and the conditions of 

the transfer of the company made from. the shareholders to· the Government? The Teasons were that the 
receipts, owing to the great depression- the greatest depression that has happened in Tasmanian history­
there was such u reduction in the number of passengers and the quantit.y of gootls carried that they did not 
suffice to pay the working expenses of the line, aud the shareholders were so embarrassed that they were 
obliged to Hccept the terms offered by the Government. 

17. The,-e :!onditions were set forth in an Act of. Parliament? Yes. 
18. I was going to a"k you how the £27,000 was arrived at, but there is no necessity for jt now, as 

we have the amounts completely and directly from the Under Treasurer. But I would like to ask you 
whether th~se origiual shareholde·rs-would· you regard them, or would any oµe regard them, solely in the 
light of investors in this stock? No, I don't think they should be so reg-arded. I gave a pretty good 
nccouut of the case for the Launceston Railway Company in a pamphlet which I published· at the time. 

19. Would that be this pamphlet (produced)? No, that is not it. I, perhaps, could produce a co·py. 
I saw one the other day, and if I can get it it might- b_e of interest to Members, as showing the condition 
under which the shareholders were obliged to in vest their moneys, and the troubles they had to encounter in 
carrying on the·work. l think it would be a great advantage to have that before you in view of the 
ci!·cumstances which have since arisen. It was written by me at the request of the directors, because I 
knew the whole of the c'ircumstances, and it was published by Mr. H. Dowling, who was secretary of the 
company at that time. 

20. Yon think you could supply us with a copy? I think I could find a copy. 
21. I notice tha~ there was a Select Committee some years ago, in which the present rail way 

accountant gave evidence, and he said that no accounts had been kept showing the eamings of this 
particular section of our railways, but that they had approximated them upon the train mileage system. 
Now, would that train mileage system give you not only approximately, but would it, from your knowledge 
of railway matters, give you a definite idea of what the earnings and disbursements for the railway would 
he? I believe by this method you can get almost complete accuracy as regards a fair division of receipts 
on the basis of the work done on each ~ection The tabulation each month credits each section of the 
rail way with the actual miles travel.led by each passenger and each ton of goods. For example, tl1e 
.distance between Lat1nceston and Ulverstone is 93i miles. If, say, 100 tons of goods travelled the whole 
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distance-over the Launceston to Deloraine section, 45 miles, and over the Ulverstone to Deloraine 
section, 48i miles-that would represent what would be termed 9375 ton miles. Of this 4500 ton miles-
(9:.:5) would be credited to the Launceston and Deloraine section, and the remainder, 4875 ton miles ( 9:~;5) 
to the Ulverstone section. Similarly, the passenger miles travelled would be aggregated and duly credited 
to each section. At any time ;;he gross receipts could be fairly alfocated to each .section by the aid of the 
actual proportion of ton miles and passenger miles travelled standing to the credit of each section. No 
attempt is made to go to the rGfinement of distinguishing different classes of passengers and goods, as it 
would involve so much book-keeping that what might be g·ained by greater accuracy would be lost by the 
extra expense in book-keeping. . . 

22. I understand that is a reason against the more elaborate system of keeping accounts? Yes; it. 
would cost more to keep such accounts, and, in. addition, it would cause more error than under the method 
I speak 0£ I am responsibl~ for this method. I initiated this method when I introduced the system 
of accounts on the railways, viz., to determine the value of each section, even for the various portions­
of the Launceston and Western Railway itself, and that, by my influence, was canied on by Mr. Israel,. 
who succeeded me, and by Mr. Lovett, who followed him; and all thi.i time we have been in communi-· 
cation with each other, and advising each other, knowing· that such a condition of affairs as this might. 
arise. 

23. I notice in that Committee that the same Mr. Lovett of whom you have spoken, say11 that the 
profit:> on the railway from Launceston to Deloraine were 2·75 per cent. With what might be fairly 
presumed to be, I think, a considerable increase in the traffic, that railway now only shows a profit of alJout 
1 per cent. Could you possibly give any indication to the Committee how so serious a falling off could take· 
place in the face of what we know wonld be a large increase from passengers and goods? With regard to 
the year 1889, it is not satisfactory to me, because I have no analysis of the division between the 45 miles 
and the remainder of that section; but I can give an illustration. Jn 1882 there was a profit of 2·24 per 
cent. on the 45 miles. In 1897 1he figures on the plan I have shown show a profit on goods of 1·61 per 
cent., which is, therefore, a decrease of 28 per cent. in profit as co:npared with 1882: now if you ask me 
what is the cause of that, I will endeavoµr to show you, because it is a very important matter. The 
profit in 1882, as I said, was 2·24, rn~arly 2¼ per cent. on the origir:al capitnl of £450,000. 

24. Would you like to make any correction in regard to the capital? I am speaking of the original 
capital, £450,00U, which, lib capital that has been invested by the Government on other lines, is increased 
by fresh additions to capital equiprhent. As I have said, the earnings were reduced in 1897 to 1·61 or I½ per 
cent. I want to give you ... r1tasons now from the figures themselves why, :with an apparent increase in 
passenger traffic, in passenge;·s and in mileage, and apparently a very great increase in tonnage, why such 
an anomalous result should appear, and yet giving each section its fair due .. In the first place, prior to 
the transfer of the Main Line to the Government, the Tasmanian Main Line Railway paid from £4000 to 
£5000 in a lump sum as a toll for exercising running powers. over the Launceston and Evandale section. 
The. traffic carried over this section by the Tasmanian Main Line Railway during this time was not shown 
on the accounts of the Launceston and Western Railway. It was. concealed, so to speak, in the lump sum 
paid as toll. After the transfer the lump sum for toll disappear~ from the miscellaneous column ; but, to 
make up for this, there is the Main Line traffic and traffic receipts credited to the section. The increase in 
passengers and tonnage since transfer is, therefore, more apparent than real, and hence any comparison as 
to the actual amount of traffic carried between ·the two periods would lead to false conclusions without this 
light upon it. But the true way of comparing is in the rates of traffic. I find, for instance, that for every . 
mile a passenget· travelled there is 1 ·37 d. received in 1882. 

25. By Llf1·. Urquhart.-That is all over the Colony? No, on that section, and there wasareduction 
in 1897 to · 99cl. That is a reduction as regards the rate per passenger. That might be clue to _two 
reasons,-either the Government have been giving more favourable terms to the passengers, or that the 
increase was mainly in second-class passengers; consequently a reduction might happen in that direction, 
and still it is quite possible the reduetion in the rate is proving that although there might be an increase in 
the passenger traffic, e_ven if absolute, there might be a decrease in tbe receipts. Now, it is more significant 
in tonnage. That is a matter of very great importance. T.he average tonnage rate was then 3d. per ton 
per mile-that was for every actual mile · travelled, ancl there were different classes of goods. Now, it 
would be impossible to declare whether the fall in the ·average rate per ton per mile from 3·02d. to 1·66d. 
is.clue to a reduction in freight rates or to a greater comparative increase_ in the proportion of the lower · 
classes of goods. I believe the result is clue to a combination of these causes. I believe the Govern­
ment have tried to encourage industries, and have given facilities with that encl in view on the 
railways. In addition, the greater increase has been in the lower class goods, such as the carriage 
of wool, coal, &c. Hence it wo.ulcl be quite consistent with the 3d. per ton per mile in 1882 
being reduced to l ·66 in 1897. That is a reduction of 1 ·36d. per ton µer mile-a wonderful reduction, 
aHd quite a sufficient reason why the profit on the Launceston and Western Railway, which was £9878 
over working expenses, b,ecame £7235 in 181:J7, with a· larger traffic, and therefore a decrease of £2643 
compared with 1882, making a decrease of 26 per cent. in the profits. T.he working expenses, also, which 
amounted to £17,880 in 1882, rose to £19,741 in 1897, or an increase in expenditure of £1861. These 
are, as far as I can give you, the reasons for what appear to be anomalies in the matter of extra work done 
on the railway, and yet showing a smaller revenue. 

26. By t!te Chairman.-Does not that all go to prove that the general community has got the benefit 
of what would have been the benefit to the shareholders if they had kept the line themselves'/ Yes, To 
show the measure of that, l might point out that I have prepared a statement of one of the hidden benefits of 
_railway construction which the shareholder does not receive any direct result therefrom, and no Treasurer can 
show in his balance-sheet. For instance, our shareholders received 110 direct benefit from the construction of 
the line, neither has the Tri!asnrer; on the contrary, there is apparently a very great loss, as the Treasurer 
has had to pay interest all these years, and has not had sufficient funds from the profits to clear off the loss. 
But, while the Treasuty ar.d the Launceston and Western shareholder suffered a. loss from the railway 
regarded as an undertaking, the Colony itself, by the great redu.::tion in the· rate of transport effected by 
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the railway, was from the first a g-reat gainer. For it is well established, that for every pound of gross 
receipts earned by a railway tf1ere are two pounds going to the pockets of the producers in _the saving 
effected by the reduction in cost of transit. As the pl'Opo1tion of gross receipts for the Launceston and 
Western Railway section averages about £27,500 per year, it follows, the saving to the Colony in the 
redneerl cost of transit represents yearly a.n advantage valued at £55,000. _ · 

27. In the one year? Yes. And although all these years the Treasurer got no direct benefit, and 
the shareholder received no benefit, ye·t the country has benefited, and the shareholder might therefore be 
regarded in some other light than as a mere investor. ?,'he shareholder has received no benefit; but during 
all these years the Colony has been receiving the benefit derivable from a reduction in rates equivalent to 
£55,000 yearly in the diminished cost of production. , 

28. Coming back to what you have just indica.ted about tolls on the main line, it lost £4800 a year. 
Now that that has mei·ged into the ownership of the Government, supposing instead of putting the toll at 
£4800 the accounts could be shown as to the goods and passengers coming from that section from Evandale 
Junction to Launceston, would not that be a very' much increased amount to the £4800? It may be 
increased, but not very much, as I have shown: ?,'lrn main increase would be in tonnage coming from the 
Fingal section. I think that is the only way it would show an increase. 

29. But, if it would show an increase-that is, in the Fingal traffic-that traffic alone would be a 
material ·increase? It would be a material increase, only the rate is so· low, and if you take the 
working expenses into account it is ·a question whether it would be an increase at all. 

30. Then £4800 to £5000 would give fair compensation? Yes, it would. 
31. By ill?·. J.11aclienzie.-Yon said that the diminished earnings of the railway might happen 

probably from a larger proportion of the passen'ger., being carried second-class? That is quite possible, 
as one of -many reasons which would bring that result about. It is quite conceivable. 

32. In calculating the traffic, is the cost of maintaining the line taken into conside_ration? I took 
that into consideration in regard to the actual miles to be run by the train, and whether it carries traffic or not. 
Therefore, my opinions as regards working expenses are ·not based upon the other method for determining­
the just allocation of receipts but upon a principle which is approximately correct, that is, the mileage. 
Three or four extm trains a day would not make very much difference in the cost of maintaining the line 
from end.to end. I think maintenance should be based on the ·uctual mileage of the line, and the- rest of 
the expenses on the basis of train mileage. 

33. A_new railway would not require the same amount of 1·epair? At the very first. it would require 
more. The maintenance is more bnrthensome in the very first stages. 

·34_ You don't think this an increase in the revenue, but not because there was at first less expense in 
maintaining the line _than there is at present? No.· This had to be decided at a later stage, and is often 
determined by the train mileage run,on it. 

35. Yon don't think there would be much difficulty in finding out the earnings of tliat line by the 
average mileage_? Mileage joined to the actual distance travelled by each ton and passenger. · 
· 36. By J.111·. Pillinger.-How do you account for that result? By keeping an account of each ton 

travelled on each section and l10w far it travelled. By that method you can get a truer estimate. 
37. By J.lb·, J.lfaclwnzie.-Are you aware that, under the Bill under which the Western ran, it was 

provided that after a ·certain amount, £27,000, and the working expenses were paid, all in excess of that 
should go to the shareholders? I forget the exact amount. I am not-sure of it. 

38. Would there be any difficulty in ascertaining the· expenses of the Launceston and Deloraine 
section so as to particularise the amount e~rned by t.hat section? No. I think it would ~e quite an 
easy matter. · _ 

39. 'fhen, you think it would be possible to come within a few hundred pounds o,f the actual earnings 
of thllt line? I am confident of it, by the method I have referred to, which was somewhat similar to that 
adopted on English railways, modified to suit our own ,conditions I am certain we could approximate very 
closely to the truth. This work I have spoken of, and a very laborious work it is for the Accountant of 
Bail ways, has been religiously kept up from the very first. · · · 

40. Would uot the extension of that line westward increase the traffic of the line between Deloraine 
and Launceston? In connection with that, it depends upon the natu'ral drainage of traffic to a port. I 
believe tlrnl th~ Launceston and Western Railway has gained'in passengers and lost in goods. I believe 
there is a drainage-Mr. Dumal'esq perhaps knows better-between Longford and Deloraine, that formerly 
passed into Launceston, that is, went the opposite way, but that the Launceston-Western section has gained 
in passenger traffic through the connection. I question whether the tonnage of goods per mile is more now · 
than it was. 

41. When this railway was contemplated, it was only, I presume, to be built as far as Deloraine. If the 
feeders or t.he extension of that line has increased the traffic, would you consider tliat increase to be a fair 
thing to calculate in making the amount of the excess £27,000? I think at the time that there was not 
much consideration given to the point first mentioned. The whole consideration was to keep the line open, 
and both shareholders and the Government were _impressed with the fact that something must be done at 
once. 

42. By tlte Cltainnan,_:_Mr. Mackenzie's question is· as to the additio·nal traffic passing over the 
railway. Would not that increase the financial position· of the original shareholders? Certainly, and in 
that sense far more than any section under the Government, that is, in regard to the Fingal and such other_ 
portion of the western traffic as would go through towards Launceston. 

43. And in that case, do you think it would be right that this company should be credited with that 
increase? Certainly so, because not only the present, but future value of property is always taken into 
consideration, For instance, jf it would be contemplated that in 50 years such and such would be the result, 
that could be always reduced fo its present value. · - . _ 

44. In regard to the maintenance of certain railways-in reg-ard to new-and old railways-is it not a 
well known fact amongst rail way men that the Launceston and Western Railway section cost far less for 
its maintenance than any new section built bv the Government? I kno1v of no ser.tion with which to 
compare it on the same terms. · · 
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45. I will put it to you in anothe{· way. Yon ai;e an old railway man anu versed in those matters._ 
ls it not known that the Launceston and Deloraine section, being originally, a broad gauge, and built on 
~-ery expensive lines indeed, has cost less in maintenance than in the case of newer railways which have 
been built since? 'l'here are no other lines [hat I can compare very well with it. I coRld not give an 
answer to that, because there is nothing· to compare it with. The very fact that it was substantially built 
no doubt explains that it-costs less to maintain than it otherwise would. 

_ 46. Is it not kno,vn t1iat sleepers, some of them originall_y laid when the line was made, have only 
been taken up within the fast few years, and the whole construction of that length has cost less in general 
maintenance than, say, the section from Deloraine to Ulverstone? I could not say in.respect of that. I 
know the working expenses hav~ been very satisfactory; but I have not materials to judge· so as to answer 
the question. 

47. Originally these b-Jnds were issued, some at 6 per cent. and a few at 5 per cent.,-making· up 
altogether £27,000. Thes3 debentures hav!) been reissued at a lower rate of interest. Do yo11 n.ot think 
it a fair thing, in reissuing ;;hese debentures at a lower rate of interest, that the shareholders should get the 
benefit? Ethically, I th~nk they should, both working fo1· the common good. I believe that :p.early all 
the people were interested, not merely as investors ; 'they all worked for the one object, the common 
good, that was, to secure cbeap trauHit for their produce to a marker. 

48. By .i11r. Urquh,wt.-I see that, according TO Section 2 of. the Company's Act, if the earnings 
exceed the sum of £27,000 in any one year, such excess shall be carl'iecl to the credit of the shareholders 
of the company, but there is no provision for the Government being reimbursed, should there be a loss. 
Do you consider that a fair clause? I should think that was not a thoughtful clanse, if in any one year 
there was a serious ·loss to the Government. From a legal point of view, you are perfectly correct. The 
Government did not get it recouped. · 

49. By .lVIr. LeJVis.-When were you first connected with the company, Mr. Johnston? In the 
year 1870. 

50. Rael the £50.000 :.ieen then subscribed? Yes. 
51.. Do you know· as a fact that £50,000 WQ!l subscribed by the shareholders of the company? Yes. 
52. And was it all spent in bmui ficle construction? It was, and no per·son had a better knowledge of 

that fact than I had. In fa-::t, if there had been a knowledge it would have had to come through myself at 
the time.- , 

53. By ilfr. Urquhar±.-A lot of that £50,000 did not go in complimentary shares, did it? No. 
Many false statements of this kind were circulated at the time owing to extreme bittemess of party 
feeling. I wrote the pamphlet at the time, when I contemplated leaving the colony. 

54. Do you think you will find a copy? I will try and do so. In 1872 I issued the pamphlet 
showing, for the year 1862, the probable traffic, the amount of produce g·rown in the district, and so on, 
showing what a very profitable thing it would have been for the ~hareholders had it been constmcted then ; 
and their hopes, if the line had been carried out at that time, would have been amply justified. 

THURSDAY, SEPTEMBER 29, 1898. 

FREDERICK BACK, called and examined. 

55. By the Ohafrman.-Your name is Frerlerick Back? Yes. 
56. And you are General Manag·er of 'l'asmaniau Railways? Yes. 
57. In what year did you take charge? In March, 1886. 
58. We are desirous, if we can, of ascertaining from you\' control of the rail ways if you can tell us, 

approximately, the earnings of the Western Railway from Launceston to Evandale Junction. - Would it 
be possible, under the present system of keeping the accounts, to give us s6me idea of the earnings, say 
for the last year or so, that might give us ll. guide in corning to a decision as to the actual earnings of that 
portion of the railway system? Yes, I can give you a very good approximation on the basis of 
train mileag·e. 

59. Is there any reason you could give us to account for this. It is shown that about the time you 
·took charge this portion of t~ie line eamerl 2·7.':i that was profit; the total earnings now· is one per cent., or 
something like that? I ran the figures out thinkino- you might want information of the kind, but I must 
.ask you to be lenient with m:), as I have been away and have not been able to give my whole time to it. 
If you will formulate any questions I will answer them in writing. As far as 1897 is concerned the 
approximation is l ·16, as against 2·75 some years ago. 

60. What is the explananation of that? The explanation is that it is mainly due to the reduction of 
the rates on agricultural produce. 'I'he arrricultural produce carried over the "\71[ estern Line forms nearly 
-one-half of the total traffic. Of the good; traffic on the line more than 46 per cent. is agricultural produce. 
The rates have been reduced on that by vEry nearly 50 per cent. My figures show the average cost in the 
years you mention. In tho earlier yeaTs the rate for movino· a ton of agricultural produce was 6·4 
.shillings ; to-clay it is 3·6 shi]irws, nearly a redtwtion of 50 pe~ cent. Then, for minerals, manures, and 
other freight the rates have a] b~en reduced about 50 per cent. Another item, and an im1~ortant one, is the 
reduction in the minimum charges on the line between Deloraine and Launceston for merchandise, such 
.articles as we carry at a rate per ton. These minimum rates are Tednced 50 per cent. 'l'hen, at the time 
the vVestern Railway was_ constructed, agricultural produce fetched much higher rates than _it does at 
present. At the time the rail way was con.3tructed, I have been told, and amongst others of my rnformant.s 
was Mr. Douglas, that the rate for the carriage of grain from Deloraine to Launceston was a shilling per 
bushel. , 

61. Yes, it was a shilling for oats and ten pence halfpenny fo1· wheat? , On its construction the 
railway had the effect of reducing the rates to 11.•. per ton; that would be about 36 bushels to the ton, or 

_.say 50 bushels for all sorts ; take it at that. At the present day the charge is 5s. per ton. 'l'he reason the 
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ntes-ha ve- hcen reduced is in consequence of the fall of all kinds of labour, the price of horse-keep,. and so 
·<~n, and with good roads_thP. farmers can cart for very much less than the olcl rate. The rate we now have 
in operation is one more suitable to the present time and, prices. If it had not been fo1· the railway, I 
believe the bulk of the land round Deloraine ancl Westbury would have gone out of cultivation; the only 
thing that keeps that land _in cultivation is cheap ·transit by railway. As -to charges on merchandise, we 

· may say that the minimum charges have been reduced practically 50 per cent. As the bulk of the 
merchandise is carrie9-, or a large portion of. it, under minimum charges, you may say that the bulk of the 
mer'chandise rates have also been reducec.l 5U per cent. 

·62. '.!.'he passenger traffic has not been much reduced, I understand? There is not much difference, I 
belie·ve. I have not had time to make a comparison. , 

. 63. These very large reductions in the cost of transit of all kinds of farm produce from Deloraine to 
Launceston have undoubtedly been a great advantage to all the producers in that district, but they have 
been of no advantage to the shareholders? Well, are there any shareholders·? 

54. Oh, yes, and they put £50,000 and incurred a liabilitry besides. Of the shareholders the1·e were 
332 originally, of whom 274 are now· dead, but most of them are represented? · .You mean the shares are 
alive. ' - . 

. 65. Oh, yes? Yes; well the shareholders originally subscribed one-ninth of the· cost cf construeting 
t_he line. They paid .£50,000, and the capital cost of construction was £450,000 f that is, they assisted to 
the extent of one-ninth. 
· 66. These original shareholders we1·e the ·pmmoters of rail way construction ; they put .£50,000 into 
the ventnre, borrowing and becoming lia hie_ for £400,000 besides. As through their exertions, and by their 
putting .£50,000 into the venture the district has received a benefit, .and they have received a large 
benefit, being able to bring their produc·e to market at cheap rates, while the shareholders have got nothing 
back of their original capital. Is noi that so? I believe so, but I have not read it np. 

67. The district has benefiter! from the sharrl10lders' action, and they received nothing? Yes, in tha 
case they have contributed one-ninth of the cost, and, were it not for the railway, cultivation would be 
carried oi1 to a very limited extent. . 

68. Should the shareholders not receive some recognition of their efforts in saving this large tract 0£ 
agricultural. country from going out of cultivation : j·ou said that if it were not for the railway the land 
would have gone out of cultivation? It might have been utilised-for cattle or sheep. 

69. But that would not have been so good for the State? Probably not. We should perhaps have­
got ceef and nJUtton cheaper, hut I would'.jroint out that is hardly a question for a railway manager to 
answer. If anybody is entitled to consideration_ the bona fide shareholders who make the railway would 
be entitled-I mean those whose children remain.· _ 

70. Any· evid.ence we may get is bona Ji.de to show the true position between the _Government and the 
actual shareholtlers. Do you think, without much trouble, you could give us an actual statement of the 
earnings of that branch of the railway from Launceston to Evandale-I mean the earnings of last year? 
It is practically impossible. Up to the time the Mersey Line was constructed, when the two were merged, 
I believe they tried to keep separate accounts, bnt before I came, I think, they had dropped it. 

71. Accounts were kept separate up to the time of the alteration of the gaug-e, I think-it was first 
5 ft. 3 in., and then 3 ft. o in.? No, I think not. I t.hink, to get what you ask for is possible, but it is 
not practicable to get it accurately. You would .have to apportion every portion of the receipts 
in detail. Jt could be done, but it would entail an amount of labour that renders it impracticable. 
Yon could not accurately apportion -the expeuditure ; you could never get the exact proportion of 
the work of repairs to an engine on the line, for instance. It is the same with ,the stores : you could not 
tell how much of the stores issued were used on one portion of the line, and how much on the other; Take 
oil, for instance, l1ow could you apportion that? · 

. 72. Could you do it approximately? We could do it on the basis of train mileage; we could gi1•e 
an approximation that would be taken in the event of any arbitration or legal proceeding that would· be 
accepted by a Court. · . · · 

73. Your train mileage. is, I think, detailed by Mr. Lovett in his evidence before a Committee of the 
Legi:;.lati-ve Council held previously, that if 4000 or 5000 passengers went from Launceston to Ulverstone, 
the proportion would be 45 miles to the Launceston and Western Line aud 37 miles fo1· the branch from 
Launceston to Devonport? Yes, that would be right. 

74. Well, supposing 50 tons of stuff went from Launceston· to Chudleigh Junction, how would that 
be apportioned? In precisely the same way. , 

75. What propor1ion would the Launceston and Western Railway get of it? It would be the mileage 
proportion ; you would have 45 miles-it would be as 45 miles is to 47 miles. In making up the account 
I should.credit the initial station with the terminal. 

7B. ,vhat is the distance from Deloraine to the Chudleigh Junction-two miles?. Yes, two miles­
one line would get 45 miles, and .the other, two. I should take an arbitrary means of apportioning the 
terminal. I should give the terminal fo the initial station. 

77. How long would it take you to make up such an account?_ ] can give you an approximation at 
once. I have prepared some figures which show it approximatel_Y. Receipts (based on passenger and ton 

.mileage), .£26,991; expenditure (based on train mileag:e), £21,754; approximate profit, £5237; original 
debenture capital, £400,000; share capital (Launceston and Western Railway Co.), £50,000; total 
£450,000 ; profit on working per £ 100 capital, l ·16. 

78. Then, you. would acfd .£4800 on to that, which is the mere round sum the Main Line Company 
.paid for running over the line from Evandale ,Junction to Launceston; those fig_ures are for the Westem 
. Line only ; do yon take into account the proportion of the Fingal and Northern Districts' traffic? That 
takes in all traffic. I could not tell you fol' cei·tain whether the passengers are credited in those figures. 

79. If a man got in at the Comers you would not show the proportion as between Evandale Junction 
and Launceston in that? Probably not. You say we should show the comparisou on a-basis the same as 
the Main Line paid the Western Line. · 

80. By iJ.fr. Urquha1't.-Assuming that the Fingal Line belonged to a fo;.eign company, and the 
Main Line to a foreign company, are your figures you submit not exclusive of the other? · I think not._ 
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They wonld have to be inclusive. You rn ust not run ·away with the idea that the amount paid by the Main 
Line Company would_ be the equivalent. There was tl1e disturbance of t1·affic which the Main· Line 
Company paid for. 

81. By the Chairman.-If the Western Line was in the hands of the sharelwlde1·s they would be­
entitled to all the profit of that section of the line between Evandale Junction and Launceston-I mean 
the profiL on all the traffic that would come over the line-would they not? Yes, if yon were to say that 

. precisely the same circumstances ,ye1·e existing at the time the line belonged to the shareholders instead of 
' the Government : under the same circumstances the tolls would have been faii-; brit there_ we1·e special 

circumstances, You, yourself~ Sir, h:i ve often travelled out by express train from Launceston to Evandale 
Junction, and pa(d your fa;·e to the Main Line Company. That robbed the Western Line of that 
-particular fare, and there was a sum allowed in the award for the displacement of the natural traffic of the. 
Western Line. The more important question for you to consider is the value of the line as a whole-what 
is the value of the W estem Line.' 

82. Yes; I want to get at that, and to find out what are the real earnings of that• section of the 
•railway, anu whether the displacement of traffic would be more than compensated for by the additional 
traffic from Fingal and other places that might run over the line between Evandale Junction and Launceston? 
No, I don't see that. . 

83. ·well, the Main Line Company would not have given you £480::> if that were the absolute 
·amount they would make b_y mnning over the line ; they would be sure to leave a margin for their own 
;profit, which profit you would get now? You can't take up a small section of a line and speak of profit. 
I don't think- the Main Line Company made any profit over the section in question. • 

84. You have recommended that there should be a compromise with the shareholders, have you not? 
That is the case. I am quite satisfied that no satisfactory statement of account of an absolutely correct 
-character can be arrived at, and that whatever is given must be only approximate. I referred to a suggestion 
which was rnacle some years ago, nnd said if an equitable agreement could be entered into; I should be glad 
to see it. Now take our working e,'tpenses on the \tVestem Line ; they are made up of maintenance of 
road, £12,449 ; locomotive"., caniages, and waggons, £11,756; traffic charges, £7550 ; general charges, 
£17,144. The r,eceipts per train mile are 4s. 3·~3d., as compared with 4s. 4·3-!d. on all other lines. 'fhe 

-expenses per train rhile are 3.1·. _l · l 2rl, against 3.,>, 4·33cl. on all other lines, 
S5. Supposing you had the Launceston and Western section of the ·western Railway as your own 

.bona.fi,de p1·operty, unhampered by considerations either of the Government or of individuals-yon would 
want to work it profitably. What, in your judgemimt, could yon make that railway eam in twelve months? 
You mean if l had it as a private individual? 

86. Yes, if, as a private iudivitlual, you brought your ability into play to create business, with your 
-experience in management, what could yon make the line earn? \Yell, I should sa v frJm 3½ to 4 per cent. 
-over working expenses. . , 

87. B,11 JJfr. Pillinger.-Afrer pnying interest? Oh, no. 
88. By the Chafrman.-Do you think that would be all you could earn if the Vne were in your own 

hauds? I am afraid so. Look at the distanee, it is 45 miles by train, and by road it is 30 miles. A man 
-can do 30 miles in a day. 1'9 show how close-cutting a question it has been, they are carting flour into 
Launceston from Perth at 2.~. per ton. Our contract with the principal miller in the .District, is 
this-we carry between· Launceston and Longford, g-rain and flout· at 2.~. 6d. per ton. It was' then 
.a toss-up whether he would not have car~ed,. but the consideration of expedition and so forth gave it 
to us. .The mills at Perth won't pay 2.~. Gel. per ton. In the good olt.l. days they paid 5s. a ton from Perth 

-on the railway; now they 'Von't pay 2s. 6d., that is how they bring down our rates. _ 
89. By J.1£-1· Dumares,7.-The surrounding traffic, is that not considerable? We conld never get it. 
90. By the Chairman.-You would get all the outside traffic from Cressy and thereabouts; the farmers 

--could never cart it in at the price? . Yes, they take it in. I tried to make a tender to take ull the stuff; we 
·were-very friendly over it, and they were inclined to work with us, but found they could not clo it. 

91. 'l'he farmer would take it direct from the farm? Yes, and he saves the delivery at the terminus. 
9:2. Yes, :md he would also take back all their supplies, that is his profit? Yes. Yon see after he 

;-reaches the railway terminus he has to pay ls. 6cl. per ton. Tben our live stock rates here are 50 per cent. 
below the New Zealand rates. Your questions have not ~aken me by surprise, but I think the Western 
Line ought to be made to p3.y 4 per cent.. ; that is a fair thing that it should eam under present circumstances. 
The whole rates in this colony are very low. 

!J3. By 11£-1· • .llfaclwnzie.-Yo11 say that if you had the line between Lannceston and .Deloraine you 
,could make it eam 4 per cent.? Yes, in the course of t,vo years or so. I should have to fight the public. 

, 94. Is that on the basis of the line costing .£450,000, or on what was the actual cost? It was not 
£450,000; however the1·e is only £10,000 difference between my figures and the others. 

95. That would be 4 per cent. after paying working expenses? Yes. 
96. By the Cltairman.-That would not include any tollage yon would get from the Government 

-railwa~,, which is now the Main Line? No. 
97. But you would. take that in as well? You may take it that we would take in everything we 

,co11ld,sc:·ape together. We would get everything in we could think of and could make 4 per cent. on it, 
and probably 3 per cent. on the Fingal Line. 

98. Three per cent. on the Fingal Line, and only four per cent. on the Western. The Fingal is a Coal 
Line : that would not charge tollage at all? No, but our working expenses are so much less. Every 

:train is a full train. T,he working expen~es there are 3.~. ld., on the Western, l ·12d.; it is 3s. 0·44d. on the 
Western Line. 

98. Are not the expenses of maintenance on the Western Line from .Deloraine to Ulve1:stone far , 
;greater than from LaunceEton to Deloraine? It was so before the line was put in order. 

100. 'l'o-day, if you were to rnn the same quantity of stuff over the length from Deloraine to 
Ul verstone, would it not c.ost you more for the maintenance of that the section than · the Main Line would 

,cost? No, it would not. 
101. By J.lfr. 1.llacfu;nzie.-I suppose, Mr. Back, the line from Evandale Junction to .Deloraine has 



r 
(No. 73.) 

l2 

better gradients and curves than any other part of the railway system? Yes. There are one or two 
pinche;.i, however, especially near Longford. 

102. You could carry larger loads on that section than on any other? Yes, bnt yon get a steep pinch 
or two from Delor[!_ine to Longford. · 

103. The curves are better? Yes. 
. 104. You have no ·5-chain curves on the Western Line; have you? Yes, when you come to Deloraine 
yon have curves of 5 chains: the conditions would not vary very much. 

105. By Afr. Pillin_qer.-You say that the rates have been reduced 50 per cent. since the opening 
of the Western Line? . Yes. 

106. Can you tell us or give us your opinion as to what would have been the effect on the line if these 
rates had not been reduced? I think in thai district the produce would not have gone by rail, they would 
have carted. The prices they received for produce would not allow them to pay the rates. 

107. And _the railway would not have been in the same position? No ; we wot1ld have carried a lot 
of wool, but would not have got the other produce and the smaller things which small farmers send in all 
the year round; and they are the best customers of the railway. The wool comes once a year: at other 
times nothing comes from them. The produce of the small farms comes almost daily. · I think the rates 
have been reduced too· much; but without a large reduction the produce would not have come to the 
railway. 

108. Then, by reduction of rates, the railway has benefited the country more than when the shareholders, 
had it? \<Veil, the country has gone on receivingbenefit from the-railway; the shareholders have remained 
in statu quo . 

.lJfr. Hartnoll.-Yes, they have only lost their £50,000 on the line. By this expenditure, they 
practically imrngurated railways in Tasmania,-the effect being the construction of this railway, which, 
according to Mr. Back's evide·nce, has saved a large tract of country from going out of cultivation. 

J.1:fr. Pillingei·.-You can't say the shareholders- have lost revenue they would have otherwise received 
on that they have lost by the reduction ·of freights . 

. llir. Bm·tnoll.-Yes, they ha.ve lost the difference as between 1·26 per cent. now eamecl, and 4 per 
cent. which would have been eamed had Mr. Back been Manager for the old shareholders. 

109. By J.11-r. Pillinger.-Bnt Mr. Back does not admit they have lost anything, do yon, Mr. Back? 
I understand that while the shareholders have parte<l •with £50,000, the line of railway, from the openinO" 
until now, has been of advantage to the country. The shareholders remain as they were, but the country 
has benefited by the railwav. . 

llO. I did not ask the· question i'n that sense. You reduced. the freights; if you had not done so, 
would the shareholders have had a chance of receiving profit on that railway? I think not. 

.i.Wr. Ha1·tnoll: Yes, clearly. They would have ~amed 4 per cent., which Mr. Back says he could 
earn in a year or two, iustead of 1 ·2(1 per cent. they now eam; that is perfectly clear. The distl'ict is now 
getting an advantage, which the shareholders are not getting, in the reduction of freights .. If this was a 
private line the shareholders would get more profit. · 

lll. By 1lfr. Pillinger.-The shareholders built the line for the purpose of giving a benefit to the 
country. I will ask one more question, Mr. Back. You know the legal position in which the company 
stands in reference to the fund? I am not quite sure I do. 1 believe that, legally, they have no claim. 

112. \<Yell, legally, they have a claim after the raqway pays £27,000 profit. 'From the'time you took 
charge, no matter how the railway is managed, is there any possibility of the shareholders receiving any 
sum of money as to that? I think not. . . . 

1lfr. Hartnoll.-Wonld you let me revive your memory, as it makes a great alteration. Yon will 
find that under the resolution which Mr. Reid brought yesterday, that when the £27,000 was carried it 
sairl distinctly for interest. If it was for interest then it should be for interest now; and the interest riow 
is very little over £15,000. · 

,'JJ.r. I'illinger.-\<Vell I don't know whether Mr. Back understands how. the interest is. 
(The statement submitted by Mr. Reid was shown to the witness.) . 
113. B!J the Chairman,-:-The statement you have seen leaves now £16,800 for interest. In a fow 

years it will be £15,600-you understand? - Yes, that is if they ~et the money at 3 per cent. 
114. They have got it at 3~ per cent. now? Well, they are within a half per cent. of it. 
115. By 1lir. Pillinger.-1 ask for your opinion, if the accounts had been kept np in the legal 

position which the shareholders in the company occupy, could they have received any money under that 
Act? .No, not by any process of accounting ; you could not have shown any profit. 

116. In reference to keeping the accounts, would this train mileage system you propose keeping give 
approximately correct accounts? Oh, yes, it would be the fairest approximation we could have. 

117. M:r. Johnston said under a certain system of train mileage, accounts could be kept very correctly? 
Yes,-approximately. That process is ohe that w_ould be adopted in the Law Courts or in an Arbitration 
Court in an,v case of dispute. As to the Courts generally, all settlements made in English ·companies 
are done almost entirely on .that basis. 

118. In what sense or for what reason do you recommend there should be a compromise in this case? 
As I before explained, speaking as a railway manager, I have nothing to say about it. If you ask me as 
a colonist, I think it would be a very good thing to see justice <lone to these folks. ' 

119. By J.lfr. tli-quhart.-What do you mean by justice? I mean the settlement of any claim they 
may prQperly have. · 

_120. Then if the Emu Bay Company's line came into the hands of Governm'ent now, would it be 
just to compensate them too. Not necessarily-that is different. In the one case you have a live line, in 
the other the line is not even completed. 

121. '\Veil, take the Zeehan-Dundas Railway the Government are working now-that is part of the 
railway system? No; it is only an excrescence. . ·' . 

l 21. You .are running trains up to Dundas? If that line came• into our hands I should recommend 
the Government to restrict expenditure-probably to shut it up altogether. There is 11ot a parallel case 111 

Tasmania. . · -
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122. You -see a difference between the two classes of shareholders; both lines do not stand in the same· 
light? I speak as a colonist. . 

123. By the Chairman.-Was it as a colonist, Mr. Back, you signed this Report-there is yom•· 
Report to your Minister of Railways, signed by you as General Manager? Yes; that was written on the· 
Report of a Select Committee which sat in 1892. That was their opinion, based on the figures before· 
them, which had not the explanation I have given to-day. The Committee re,cominended that correct· 
accounts should be kept on the approximate basis, and also recommended that a sum of money should be· 
placed on the estimates to comp:·omise with the original shareholders. The Report says-

124. By 111.r. U1·q1thart.-Tbat is, of course, only the recommendation in the Report? There are 
two cases, but they are not parallel. 

125. By the Chairman.-They are not parallel at all-they have no claim kept alive under an Act of· 
Parliament which others have? No. · 

1111·. Drqulwrt.-W e are speaking of sympathy now, not equity. 
Mr. Hartnoll.-W e don't want your sympathy without your sovereigns. 
The witness withdrew. 

APPENDIX A. 

LAUNCESTON AND DELO RAINE RAILWAY. 

MEMOR.ANDU.M for Ron. lrlinister of Railwoys. 
25th February, 1892. 

Launceston and Deloraine Railway Accounts. 

w ITH regard to the Report of the Select Committee on the Launceston and Deloraine Railway· 
(Parliamentary Paper No. 164, Session 1891 ), I beg- to state that i_n my opinion it is practically 
impossible to get a detailed return of the Receipts and Expenditul'e of this portion of the system. 

Upon my appointment to the management of your railways, one of the. first questi,,ns I asked' 
the Accountant was whether any attempt had been made under the ~aunceston and Western 
Railway Act to k.eP.p the traffic of the various lines separate, and I was informed 'that it had not· 
·been deemed necessary to do so. 

During the past few years the pmchases of rolling· stock and renewals have been charged to­
Railways generally. It will be impossible at this date to apportion these charges accurately. To· 
attempt to apportion the expenditme as now proposed would necessitate a large staff of clerks .. 
Every item of expenditure would have to be apportioned sepaI"ately; so many tenths of the wag·es­
of each signalman, pointsman, porter, station-master, &c., would have to be debited to the Laun­
ceston and Western Line, and credit under similar circumstances allowed ; every entry for traffic,, 
whether passengers, goods, or parcels, affecting the line won_ld have to be dealt with in a similar· 
manner. 

As a matter of fact., I consider that such a proceeding is not worth the expenditure. I submitted, 
an approximation to the Hon. Adye Douglas, the Chairman of the Committee befol'e mentioned,. 
and he was not satisfied with it. The Government Statistican formulated a proposal for an 
approximation on almost exactly similar lines. This, howevel', was not acceptable. If the case was,­
submittecl to Arbitrators I am perfectly satisfied that they would arrive at their decision by an 
approximation. 

J would point out that by Section 24 of "The Launceston and Western Railway Act, 1873,"" 
provision is made that if in any one year the net earnings OJ' profits of the Launceston and Western 
Railway exceeded the sum of £27,000 per annum such excess shall be carried in the books of the­
Colonial Treasurer to the credit of the Launceston and \Vestern Railvrny Company, Limited, which 
amount should be at the disposal of the said Company. 

It is well known that-the Tasmanian Railways have not paid in full their cost of working, let 
alone the interest on cost of construction. Consequently, the period when any payment can be, 
made to the shareholders of the Lannceston and Western Railway Company is still remote. 



·(No. 73.). 
14 

l should like to suggest for yuur consideration whether it would not be worth while to place a 
-sum of money on the Estimates to extinguish qie claims of the original sharebolde1·s. This sum 
advanced in full would, I think, be above £50,000. Few, if any, of the shares are held by the 
orio-inal guarantors. If we assume the value of the present shares at £25,000, this capital sum, at 
3½ 

0
per cent. interest, would represent £875. a ·sum less than it would cost for the clerical labour of 

.keeping the accounts separately, as it js proposed to do in the Report. 

FRED. BACK, General Manager. 

Ron. A ttor11ey-Ge11eral. 

'iV1LL you please advise me as to the leg·al responsibility of the GoYernment under "The 
Launceston and vVestern Railway Act; 1873," tu keep separate Accounts of such railway, and upon 

.such other points as you may consider desirable in connection with General lVIanag·er's J.viemo. 

REFERRED to the Solicitor-General. 

A. INGLIS CLARK. 
27 Feb. I 8!:l2. 

ALFRED FILLINGER. 
26. 2. 92. 

FonwARDED to the Hon. the Minister of l.ands, with the opinion of the Solicitor-General, in 
·which I concur. 

A. INGLIS CLARK. 
10 111 arch, 1892. 

BY "The Launceston and Western Hailway Act, 1873," c:37 Viet. No. 20), the railway and 
·all the rights, &c. of the Company are vested in Her Majesty, but it is provided by Section 24 of 
·the Act that if in any. year the net earnings or profits of the railway exceed £27,000 per 
,annum, such excess shall be carried in the books of the Treasurer to the credit of. the Company, 
which amount shall be at the disposal of the Company. This Section is enacted in pnrsnance of 
the recital in the Preamble of the Act. The Act was repealed by "The Railway Management 
Act, 1891," (55 Viet. No. 40i, with the exception of the Preamble and Sections 23 and 24, so that, 
as far as I am at present advised upon the facts of the case, it would appear that the Company a1"8 
•entitled to the rights mentioned in the said Section 24. 'fhe Select Committee, whose Report is 
-dated l8 November, 1891, are of opinion that the receipts of the Launceston and ·western Railway 
should be kept separate, so as clearly to show the revenue and expenditure of the line. Prima 
facie, I should think it but just and equitable that the ,'.lccounts shonld be so kept, so that the 
amount due to the Company (if any) may be ascertained. On the other hand, if it is quite clear that 

·" the period when any payrrient can be made to the shareholders of the Company is still remote," as 
,stated by l\ir. Back, then the keeping· of separate Accounts, which, it is state<l, would involve very 
considerable ontlny, would he a usele~s expense, and, in the absence of instructions from the 
Legislature, I should advise the Department not to incur any such expense. There is nothing· in the 
Act to compel the keeping· of separate Accounts. So far as I can g·ather, the Select Committee do 

.. not furnish any evidence showing that the profits exceed the £27,000. 

ALFRED DOBSON. 
8. 3. 92. 
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'APPENDIX B. 

LAUNCESTON AND DELORA.INE· RAILW.AY. 

RETURN showing particulars of Loans raised by the G~~ernment prior to and at time of Transfer· 
from. Company for the purposes of above Railway, also particulars of Loans raised for· 
Renewals of Debentnres which have matured, and Amount of Interest now payable. 

DEBENTURES ORIGINALLY rtAISED. 
INTEREST 

LOANS REDEllIPTION 
NOW 

RAISED FOR PAYABLE. 
Interest. Redeemable. OF DEBENTURES WHICH HAYE 

----- 1\LATURED. 
Act. Amount, , 

Par .Annual Rate Annual 
cent, .A.n1011nt. Date. Amount. per Amount. cent. 

------- --
£ £ £ £ £ 

31 Viet. No. 9 300,000 t3 18,000 1 July, 1893 99,700 t Inscribed Stock, 55 Yict. 
1 July, 1894 100,000 \ No. 82 ........................ 199,700 
1 July, 1895 ' 2000 / Ditto, 58 Viet. No. 40 100,300 1 July, 1896 98,300 I" 

--- ----
300,000 300,000 3,l; 10,500 

- -

33 Viet. No. 38 100,000 6 6000 1 July, 1901 100,000 ... . .. 6 6000, 
2---_:.;;;;;. 

36 Viet. No. 4 60,000 5 3000 1 Sept. 1892 30,000 t Ins.cribed Stock;, v5 Viet. 
' 

1 Jan. 1893 ll,100 
1 ~ept. 1893 3000 \ No. 82 ...................... , .. 60,000 3½ 2100 

) Oct. 1893 15,900 
----

60,000 
--------

---
460,000 27,000 18,600, 
----- ---- --~~--- -- ---

A. REID, Under Treasurer. 
J. E. BENNISON, Accountant, 

Treasury, Hobart, 27tli September, 1898. 

APPENDIX c. 

Gemral ilfanagm·'s OJfice, Railrray Department,. 
Hobart, 30th September, 1898. 

DEAR Sm, . 
,VHEN called to give evidence before the Select Committee yesterday, I explained that I had been out­

of town,_and had not been able to make a:i.y preparation for giving my evidence, and, therefore, I trust 
that I may be permitted to verify the figures that I gave you. When looking over my notes in my office,. 
I should like to 'modify one answer in reply to the following que·stion :-

The question was, "If I were workin()' the vVestern Line for a private· company, and had an 
absolutely free hand in the matter, what perce~tage could I return 7" My reply was, '' that in two years I 
thought I could return 4 per cent." In looking into the figures, I find that I had probably overstated the­
amount, and will, therefore, a3k. you to alter my reply to 3 per cent. 

Apologising for troubling you, 
I am, 

Sir, 
Yours faithfully, 

FRED. BACK, General Manager •. 
Hon. W. H.A.RTNOLL, Chairman, 

Launceston and Western Railrvay Co. Select Committee. 

WILLIAM GRAHAJ\lE, 
GOVERNMENT PRINTER, TASMANIA. 


