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SELECT COMMITTEE appointed, on the 15th September, 1898, to inguire
and report as to the ﬁgkis of the Shareholders of the Launceston and Western
Railway Company to a refund from the Crown of £50,000, the amount paid
into the Treasury by the Sharcholders towards the construction of this pioneer
Railway in Tasmania : with power to send for Persons and - Papers.

MEMBERS OF THE COMMITTEE.

. Mg. Lewis. MRg. ATTORNEY-GENERAL.
‘MR. MINISTER OF LANDS AND WORKS. Mr. MACKENZIE.

Mg. DuMARESQ. Mgr. Hartryorr. (Mover.)
Mr. Birp. : ‘

DAYS OF MEETING.

Friday, September 23 ; Wednesday, September 28 ; Thursday, September 29; Thursday, October 6 ;
. Friday, October 7. '

REPORT.

The Select Committee appointed by your Honourable House. to consider the claims of the
Launceston and Western Railway Company on-the Government, have taken the evidence of the
Under Treasurer, the Statistician, and the General Manager of Railways, and have examined the
Records of the House and other documentary evidence.

The Committee has perused the Resolutions passed by both branches of the Legislature,
referred to in the Preamble of the Act 37 Viet. No. 20, and it is apparent that the £27,000
mentioned ia Section 24 of that Act, and which is now in force, was calculated as interest at 6 per
cent. on the capital sum of £400,000, and 5 per cent. on the capital sum of £60,000, expended in
the construction of the Railway. The amount of £18,600 is the interest which is now chargeable
to the State in respect of the two several sums of £400,000 and £60,000, and this amount of
interest will be further reduced by £3000 in the next three vears.

It appears that Accounts of the net earnings of the Lannceston and Deloraine Section of the
Launceston and Western Railway have unot been kept separately from the total earnings of this
Railway. While accurate accounts of the net earnings cannot be kept without incurring cousider-
able expense, it is stated that such earnings can be very approximately ascertained upon a basis
“explained in the evidence of the General Manager of Railways and of the Statistician.
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The Committee recommend—

1. That the General Manager of Railways and the Statistician be requested to forthwith
make an approximate calculation of the net earnings of the Launceston and
Deloraine Seection of the said Railway for the year 1897 upon the basis above referred
to.

2. That for the year 1898 and succeeding years, approximate calculations of such net
earnings be made, and published in the Annual Report of the General Manager of
Railways. .

3. Regarding the whole cireumstances of the position of the Launceston and Western

Railway shareholders, the Committee is of opinion that a fair and reasonable
compromise should be “effected to finally extinguish the shareholders’ claims.

WILLIAM HARTNOLIL, Chairman.
Committee Room, House of Assembly, :
7th October, 1898.

MINUTES OF PROCEEDINGS.

FRIDAY, SEPTEMBER 23, 1898.

The Committee met at 3 o’clock.

Members present.—Mr. Dumaresq, Mr. Hartnoll, Mr. Lewis, and Mr. Mackenzie.

Mr. Hartnoll was appointed Chairman.

The Clerk read the Order of the House appointing the Committee.

The Committee deliberated.

Mr. Minister of Lands und Works took his seat.

Mr. Attorney-General took his seat. ]

Ordered, That Mr. Alexander Reid, Under Treasurer; Mr. R. M. Johnston, Government Statistician; and
Mr. Back, General Manager of Rallways, be summoned to give evidence on Wednesday next, the two former at 11
oclock, and Mr, Back at 11+45. .

The Committee adjourned till Wednesday next, at 11 o'clock.

WEDNESDAY, SEPTEMBER 28, 1898.

. 'The Committee met at 11 o’clock.
Members present.—Mr. Hartnoll (Chairman), Mr. Mmlstm of Lands and Works, Mr. Dumaresq, Mr. Mackenzie,
Mr. Lewis, and Mr. Attorney-General.
- The Minutes of the last Meeting were read and conﬁrmed
Mr. Alexander Reid, Under Treasurer, was called in and examined.
Mz, Reid handed in Return showing pmtlculals of Loans raised by the: Government pum to and at time of
transfer from Company. - (Appendix B)
Mr. Reid withdrew.
Mr. R. M. Johnston, Government Statistician, was called in and examined.
M. Johnston withdrew.
The Cominittee adjourned till 11:30 o’clock to-morrow.

THURSDAY, SEPTEMBER 29th, 1898.

- Members present—\ll Hartnoll (Chuirman), Mr. Minister of Lands and Works, Mr. Dumm esq, Mr. Mackenzic,
and Mr. Attorney-Geeneral.
) The Minutes of last meeting were read and confirmed.
Mr. Frederick Back, General Manager of Government Railways was called in and examined.
Mr. Lewis took his seat.
Mr. Back withdrew.
The Committec deliberated.
The Committee adjourned sine die.
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THURSDAY, OCTOBER 6, 1898.

The Committee met at 1139 o’clock. ® :

Members present—Mr. Hartnoll (Chairman), Mr. Dumaresq, Mr. Lewis, Mr. Mackenzie, Mr. Attorney-General,
and Mr. Minister of Lands and Works,

The Minutes of last meeting were read and confirmed.

The Committee deliberated,

The Chairman laid before the Committee a list of the original Shareholders in the Launceston and Western
Railway Company.

Resolved—That in the opinion of this Committee—

It appears that Accounts of the net earnings of the Launceston and Deloraine Section of the Launceston
and Western Railway have not been kept separately from the total earnings of this Railway. While
accurate accounts of the net earnings cannot be kept without inewrring considerable expense, it is stated
that such earnings can be very approximately ascertained upon a basis explained in the evidence of the

General Manager of Railways and of the Statistician. ’
The Committee recommend— . i
1. That the General Manager of Railways and the Statistician be requested to forthwith make an approxi-
mate calculation of the net earningsof the Launceston and Deloraine Section of the said Railway for
. the year 1897 upon the basis above referred to. .
2. That for the year 1838 and succeeding years, approximate calculations of such net earnings be made
and published in the Annual Report of the General Manager of Railways. (M. Lewis.)
The Committee adjourned till 11-30 o’clock to-morrow.

FRIDAY, OCTOBER 7, 1898.

The Committee met at 11-30 o’clock. : ‘

Members present.—Mr. Hartnoll (Chairman), Mr. Lewis, Mr. Mackenzie, Mr. Bird, Mr. Attorney-General,
and Mr. Minister of Lands and Works.

The Minutes of last meeting were read and confirmed. - .

The Committee deliberated.

Resolved, That in the opinion of this Committee, from a perusal of the Resolutions passed by both branches of
the Legislature, referred to in the Preamble of the Act 87 Vict. No. 20, ivis apparent that the £27,000 mentioned in
Section 24 of that Act, and which is now in force, was calculated as interest at'6 per cent. on the capital sum of
£400,000, and 5 per cent. on the capital sum of £60,000, expended in the construction of the railway. The amount
£18,000 1s the interest which is now chargeable to the State in respect of the two several sums of £400,000 and
£60,000, and this amount of interest will be further reduced by £8000 in the next three years. (Mr. Lewis.)

Motion made (Mr. Hartnoll)-—Regarding the whole circumstances of the position of the Launceston and.
Western Railway * shaveholders, the Committee is of opinion, in the interest of all concerned, that a fair and -
reasonable compromise.should be effected to finally extinguish the sharehclders’ claims.

Question being put—That th= Resolution be agreed to;

‘Committee divided.

AYESs. ' ’ © Nozs.
Mr. Attorney-General. Mr. Lewis.

Mzr. Bird. . .

Myr. Mackenzie. [

Mr. Minister of Lands.

So it was resolved in the Affirmative.
Draft Report, embodying the Resolutions as agreed to by Committee, brought up, and agreed to.
The Committee adjourned sine die.
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EVIDENCE.

WEDNESDAY, SepreMBER 28, 1898.°

‘MR. ALEXANDER REID, called in and examined.

1. By the Chairman.—What is your full name, Mr. Reid? Alexander Reid.

2. You are Under Treasurer of this Colony ? Yes. : .

3. You are aware I spoke to you and -asked you if ‘you would kindly give us a statement showing
what the original debentures in the Launceston and Western Railway were issued at, and also a further
statement showing those debentures which had fallen in and had been reissued at a lower rate of interest?
Yes; that is the statement (handing in document ).

4. That shows £460,000? Yes. '

* 8. They were originally issued at 6 per cent.? £400,000 were issued at 6 per cent., and £60,000 at
5 per cent. Of these, £360,000 have beer reissued at 33 per cent. and £100,000 still carry 6 per cent.

6. So that all the original ones with the exception of £100,000 bear interest at 3} per cent. as against
6 per cent.? Yes. : .

7. We have always understood that there were £450,000 : you make it £460,000? You will see if
vou look at the Votes and Proceedings just before the Bill was passed how this was made up—the
Votes and Proceedings of August, 1872. They would show how the £27,000 interest was made up.
£400,000 at 6 per cent. would give £24,000, and £60,000 at 5 per cent. made £3000, which gives the
total—£27,000. i} :

8. I suppose the statement shows whether these debentures were converted?  Yes, it shows when they
came to maturity. '

9. By 3 r. Lewis—When did you say these fell in? ‘They fell in at various dates.

10. You-are issuing inscribed stock now .at 3 per-cent.?” That is only local inscribed stock.

11. What was the stock issued at at that time? At-34 per cent. "Thé stock would be made charge-
able by ‘Act of Parliament with the redemption of the debentures falling due in certain years.

12. When is this inscribed stock redeemable? In the year 1940, with the option to-the Govern-
ment of redeeming in 1920—either 1920 or 1940.

_MR. R. M. JOHNSTON, ‘called in "and emamined..

13. By the Chairman.—Your name is Robert Mackenzie Johnston? Yes.

14. You are Statistician of this Colony? I am. . :

.15. Originally, I understand, vou occupied a position as railway accountant on the Launceston and
Western Railway? Yes, : '

16. Going bach to that old date, can you remember, Mr. Johnston, the reasons and the conditions of
the transfer of the company made from.the shareholders to- the Government? The reasons were that the
reéceipts, owing to the great depression— the greatest depression that has happened in Tasmanian history—
there was such a reduction in the number of passengers and the quantity of goods carried that they did not
suffice to pay the working expenses of the line, and the shareholders were so embarrassed that they were
obliged to nccept the terms offered by the Government.

17. These conditions were set forth in an Act of Parliament? Yes.

18. I was going to ask you how the £27,000 was arrived at, but there is no necessity for it now, as
we have the amounts completely and directly from the Under Treasurer. But I would like to ask you
whether these original shareholders —would- you regard them, or would any one regard them, solely in the
light of investors in this stock? No, I don’t think they should be so regarded. I gave a pretty good
account of the case for the Launceston Railway Company in a pamphlet which I published at the time.

19. Would that be this pamphlet (produced)? No, that 1s not it. I, perhaps, could produce a copy.
I saw one the other day, and if I can get it it might be of interest to Members, as showing the condition
under which the shareholders were obliged to invest their moneys, and the troubles they had to encounter in
carrying on the'work. [ think it would be a great advantage to have that before you in view of the
circumstances which have since arisen. It was written by me at the request of the directors, because I
knew the whole of the circumstances, and it was published by Mr. H. Dowling, who was secretary of the
company at that time, _ _

20. Yonu think you could supply us with a copy ? T think I could find a copy.

21. I notice that there was a Select Committee some years ago, in which the present railway
accountant gave evidence, and he said that no accounts had been kept showing the earnings of this
particular section of our railways, but that they had approximated them upon the train mileage system.
Now, would that train mileage system give you not only approximately, but would it, from your knowledge
of railway matters, give you a definite idea of what the earnings and disbursements for the railway would
be? I believe by this method you can get almost complete accuracy as regards a fair division of receipts
on the basis of the work done on each section The 1abulation each wonth credits each section of the
railway with the actual miles travelled by each passenger and each ton of goods. For example, the
distance between Launceston and Ulverstone is 932 miles. If, say, 100 tons of goods travelled the whole
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distgnce—q‘ver the Launceston to Deloraine section, 45 miles, and over the Ulverstone 1o Deloraine
section, 482 miles—that would represent what would be termed 9875 ton miles. Of this 4500 ton miles

45 . . . . . 483
(93~—75) would be credited to the Launceston and Deloraine section, and the remainder, 4875 ton miles 33—,;5)

to the Ulverstone section. Similarly, the passenger miles travelled would be aggregated and duly credited
to each section. At any time the gross receipts could be fairly allocated to each .section by the aid of the
actual proportion of ton miles and passenger miles travelled standing to the credit of each section. No
attempt is made to go to the refinement of distinguishing different classes of passengers and goods, as it
would involve so much book-keeping that what might be gained by greater accuracy would be lost by the
extra expense in book-keeping. i .

22. I understand that is a reason against the more elaborate system of keeping accounts? Yes; it
would cost more to keep such accounts, and, in addition, it would cause more error than under the method’
T speak of. I am responsibls for this method. I initiated this method when I introduced the system
of accounts on the railways, viz., to determine the value of each section, even for the various portions.
of the Launceston and Western Railway itself, and that, by my influence, was carried on by Mr. Israel,
who succeeded me, and by Mr. Lovett, who followed him; and all this time we have been in communi-
cation with each other, and advising each other, knowing that such a condition of affairs as this might.
arise,

23. I notice in that Committee that the same Mr. Lovett of whom you have spoken, says that the
profits on the railway from Launceston to Deloraine were 275 per cent. With what might be fairly
presumed to be, I think, a considerable increase in the traflic, that railway now only shows a profil of about
1 per cent. Could you possibly give any indication to the Committee how so serious a falling off could take
place in the face of what we know would be a large inerease from passengers and goods? With regard to
the year 1889, it is not satisfactory to me, because I have no analysis of the division between the 45 miles
and the remainder of that section; but I can give an illustration. In 1882 there was a profit of 224 per
cent. on the 45 miles. In 1897 the figures on the plan I have shown show a profit on goods of 161 per
cent., which is, therefore, a decrease of 28 per cent. in profit as compared with 1882: now if you ask me
what is the cause of that, I will endeavour to show you, because it is a very important matter. The
profit in 1882, as I said, was 2:24, nearly 21 per cent. on the origiral capital of £450,000.

24, Would you like to make any correction in regard to the capital? I am speaking of the original
capital, £450,000, which, liks capital that has been invested by the Government on other lines, is increased
by fresh additions to capital equipment. As I have said, the earnings were reduced in 1897 to 1:61 or 1% per
cent. I want to give you.reasons now from the figures themselves why, with an apparent increase in
passenger traffic, in passenge»s and in mileage, and apparently a very great increase in tonnage, why such
an anomalous result should appear, and yet giving each section its fair due. . In the first place, prior to
the transfer of the Main Line to the Government, the Tasmanian Main Line Railway paid from £4000 to
£5000 in a Tump sum as a toll for exercising running powers over the Launceston and Evandale section.
The. traffic carried over this section by the Tasmanian Main Line Railway during this time was not shown
on the accounts of the Launceston and Western Railway. It was concealed, so to speak, in the lump sum
paid as toll.  After the transfer the lump sum for toll disappears from the miscellaneous column ; but, to
make up for this, there is the Main Line traffic and traffic receipts credited to the section. The increase in
passengers and tonnage since transfer is, therefore, more apparent than real, and hence any comparison as
to the actual amount of traffic carried between the two periods would lead to false conclusions without this
light upon it. But the true way of comparing is in the rates of traffic. I find, for instance, that for every
mile a passenger travelled there is 1-37d. received in 1882.

25. By Mr. Urquhart.—That is all over the Colony? No, on that section, and there wasa reduction
in 1897 to 99d. Thatis a reduction as regards the rate per passenger. That might be due to two
reasons,—either the Government have been giving more favourable terms to the passengers, or that the
increase was mainly in second-class passengers ; cousequently a reduction might happen 1n that direction,
and still it is quite possible the reduction in the rate is proving that although there might be an increase in
the passenger traffic, even if absolute, there might be a decrease in the receipts, Now, it is more significant
in tonnage. That is a matter of very great importance. The avérage tonnage rate was then 3d. per ton
per mile—that was for every actual mile travelled, and there were different classes of goods. Now, it
would be impossible to de¢lare whether the fall in the average rate per ton per mile from 3-02d. to 1-66d.
is-due to a reduction in freight rates or to a greater comparative increase in the proportion of the lower
classes of goods. I believe the result is due to a combination of these causes. I believe the Govern-
ment have tried to encourage industries, and have given facilities with that end in view on the
railways. In addition, ths greater increase has been n the lower class goods, such as the carriage
of wool, coal, &c. Hence it would be quite consistent with the 8d. per ton per mile in 1882
being reduced to 1-66 in 1897. That is a reduction of 1-36d. per ton per mile—a wonderful reduction,
and quite a sufficient reason why the profit on the Launceston and Western Railway, which was £9878
over working expenses, became £7235 in 1897, with a’ larger traffic, and therefore a decrease of £2643
compared with 1882, making a decrease of 26 per cent. in the profits. The working expenses, also, which
amounted to £17,880 in 1832, rose to £19,741 in 1897, or an increase in expenditure of £1861. These
are, as far as I can give yon, the reasons for what appear to be anomalies in the matter of extra work done
on the railway, and yet showing a smaller revenue.

26. By the Chairman.—Does not that all go to prove that the general community has got the benefit
of what would have been the benefit to the shareholders if they had kept the line themselves? Yes. To
show the measure of that, 1 might point out that I have prepared a statement of one of the hidden benefits of
railway construction which the shareholder does not receive any direct result therefrom, and no Treasurer can
show in his balance-sheet. For instance, our shareholders received no direct benefit from the construction of
the line, neither has the Tr2asurer ; on the contrary, there is apparently a very great loss, as the Treasurer
has had to pay interest all these years, and has not had sufficient funds from the profits to clear off the loss.
But, while the Treasury ard the Launceston and Western sharsholder suffered a- loss from the railway
regarded as an undertaking, the Colony itself, by the great reduction in the-rate of wransport effected by
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the railway, was from the first a great gainer. For it is well established, that for every pound of gross
receipts earned by a railway there are two pounds going to the pockets of the producers in the saving
effected by the reduction in cost of transit. As'the proportion of gross receipts for the Launceston and
Western Railway section averages about £27,500 per year, it follows, the saving to the Colony in the
reduced cost of transit represents yearly an advantage valued at £55,000. _ '

27. In the one year? Yes. And although all these years the Treasurer got no direct benefit, and,
the shareholder received no benefit, yet the country has benefited, and the shareholder might therefore be
regarded in some other light than as a mere investor. The shareholder has received no benefit; but during
all these years the Colony has been receiving the benefit derivable from a reduction in rates equivalent to
£65,000 yearly in the diminished cost of production. . .

28. Coming back to what you have just indicated about tolls on the main line, it lost £4800 a year.
Now that that has merged into the ownership of the Government, supposing instead of putting the toll at
£4800 the accounts could be shown as to the goods and passengers coming from that section from Evandale
Junction to Launceston, would not that be a very much increased amount to the £48007 It may be
increused, but not very much, as I have shown. The main increase would be in tonnage coming from the
Fingal section. I think that is the only way it would show an increase.

29. But, if it would show an increase—that is, in the Fingal traffic—that traffic alone would be a
material increase? It would be a material increase, only the rate is so” low, and if you take the
working expenses into account it is‘a question whether it would be an increase at all.

30. Then £4800 to £5000 would give fair compensation? Yes, it would. -

3l. By Mr. Mackenzie—You said that the diminished earnings of the railway might happen
probably from a larger proportion of the passengers being carried second-class? . That is quite possible,
as one of many reasons which would bring that result about. It is quite conceivable.

32. In calculating the traffic, is the cost of maintaining the line taken into consideration? I took
- that into consideration in regard to the actual miles to be run by the train, and whether it carries traffic or not.
Therefore, my opinions as regards working expenses are not based upon the other method for determining
the just allocation of receipts but upon a principle which is approximately correct, that is, the mileage.
Three or four extra trains a-day would not make very much difference in the cost of maintaining the line
from end to end. I think maintenance should be based on the uctual mileage of the line, and the-: rest of
the expenses on the basis of train mileage.

33. A new railway would not require the same amount of repair? At the very first it would require
more. The maintenance is more burthensome in the very first stages.

'34. You don’t think this an increase in the revenue, but not because there was at first less expense in
maintaining the line than there is at present? No.  This had to be decided at a later stage, and is often
determined by the train mileage run on it. ‘

35. You don’t think there would be much difficulfy in finding out the earnings of that line by the
average mileage? Mileage joined to the actual distance travelled by each ton and passenger. )

© 86. By Mr. Pillinger.—How do you account for that result? By keeping an account of each ton
travelled on each section and how far it travelled. By that method you can get a truer estimate.

37. By Mr. Mackenzie.—Avre you aware that, under the Bill under which the Western ran, it was
provided that after a ‘certain amount, £27,000, and the working expenses were paid, all in excess of that
should go to the shareholders ? I forget the exact amount. I am not-sure of it,

38. Would there be any difficulty in ascertaining the expenses of the Launceston and Deloraine
section so as to particularise the amount esrned by that section? No. I think it would be quite an
easy matter. : ‘ .

39. Then, you think it would be possible to come within a few hundred pounds of the actual earnings
of that line? I am confident of it, by the method I have referred to, which was somewhat similar to that
adopted on English railways, modified to suit our own condilions I am certain we could approximate very
clusely to the truth. This work I have spoken of, and a very laborious work it is for the Accountant of
Railways, has been religiously kept up from the very first. ' ‘ '

40. Would uot the extension of that line westward increase the traffic of the line between Deloraine
and Launceston? In connection with that, it depends upon the natural drainage of traffic to a port. I
believe that the Launceston and Western Railway has gained in passengers and lost in goods. 1 believe
there is a drainage—Mr. Dumaresq perhaps knows better—between Longford and Deloraine, that formerly
passed into Launceston, that is, went the opposite way, but that the Launceston-Western section has gained
i? passenger traffic through the connection. I question whether the tonnage of goods per mile is more now -
than it was. :

41. When this railway was contemplated, it was only, I presume, to be built as far as Deloraine. If the
feeders or the extension of that line has increased the traffic, would you consider that increase to be a fair
thing to calculate in making the amount of the excess £27,000? I think at the time that there was not
much consideration given to the point first mentioned. Thé whole consideration was to keep the line open,
and both shareholders and the Government were impressed with the fact that something must be done at
once. '

42. By the Chairman.—Mr. Mackenzie’s question is as to the additional traffic passing over the
railway. Would not that increase the financial position” of the original shareholders? Certainly, and in
that sense far more than any section under the Government, that is, in regard to the Fingal and such other
portion of the western traffic as would go through towards Launceston.

43. And in that case, do you think it would be right that this company should be credited with that
increase ?  Certainly so, because not only the present, but fature value of property is always taken into
_ consideration, For instance, if it would be contemplated that in 50 years such and such would be the result, -

that could be always reduced to its present value. : - . . .

44. In regard to the maintenance of certain railways—in regard to new-and old railways—is it not a
well known fact amongst railway men that the Launceston and Western Railway section cost far less for
its maintenance than any new section built by the Government? I know of no section with which to
compare it on the same terms.
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45. T will put it to you in another way. Youare an old railway man and versed in those matters.
Is it not known that the Launceston and Deloraine section, being originally. a broad gauge, and built on
very expensive lines indeed, has cost less in maintenance than in the case of newer railways which have
been built since? There are no other lines that I can compare very well with it. I could not give an
answer to that, because there is nothing to compare it with. The very fact that it was substantially built
no doubt explains that it-costs less 1o maintain than it otherwise would.

. 46, Isit not known that sleepers, some of them originally laid when the line was made, have only
been taken up within the lsst few years, and the whole construction of that length has cost less in general
maintenance than, say, the section from Deloraine to Ulverstone? T could not say in respect of that. I
know the working expenses have been very satisfactory ; but I have not materials to judge so as to answer.
the question.

47. Originally these bonds were issued, some at 6 per cent. and a few at 5 per cent,—making up
allogether £27,000. Thesz debentures have been reissued at a lower rate of interest. Do you not think
it a fair thing, in reissuing shese debentures at a lower rate of interest, that the shareholders should get the
benefit? Ethically, I think they should, both working for the common good. I believe that nearly all,
the people were interested, not merely as investors;‘they all worked for the one object, the common
good, that was, to secure cleap transit for their produce to a marker. .

48. By M. Urqukart.—1 see that, according 1o Section 2 of .the Company’s Act, if the earnings
exceed the sum of £27,000 in any one year, such excess shall be carried to the credit of the shareholders
of the company, but there is no provision for the Government being reimbursed, should there be a loss.
Do you consider that a fair clause? I should think that was not a thoughtful clause, if in any one year
there was a seriousloss to the Government. From a legal point of view, you are perfectly correci. The
Government did not get it recouped. ) -

49, By Mr. Lewis.—When were vou first connected with the compsny, Mr. Johnston? In the
year 1870. ~

50. Had the £50,000 been then subscribed? Yes.

51. Do you know as a fact that £50,000 was subscribed by the shareholders of the company? Yes.

52. And was it all spent in bond fide construction ? It was, and no person bad a better knowledge of
that fact than I had. In faot, if there had been a knowledge it would have had to come through myself at
the time. N

58. By Mr. Urquhar:i—A lot of that £50,000 did not go in complimentary shares, did it? No.
Many false statements of this kind were circulated at the time owing to extreme bitterness of party
feeling. I wrote the pamphlet at the time, when I contemplated leaving the colony. :

54. Do vou think you will find a copy? I will try” and do so. In 1872 T issued the pamphlet
showing, for the year 1862, the probable traffic, the amount of produce grown in the district, and so on,
showing what a very profitable thing it would have been for the shareholders had it been constructed then ;
and their hopes, if the line had been carried out at that time, would have been amply justified.

TrurspaY, SEpTEMBER 29, 1898,

FREDERICK BACK, called and examined.

55. By the Chairman.—Your nume is Frederick Back? Yes.

86. And you are General Manager of Tasmanian Railways? Yes,

57. In what year did you take charge? 1In March, 1886. '

58. We are desirous, if we can, of ascertaining from your control of the railways if you can tell us,
approximately, the earnings of the Western Railway from Launceston to Evandale Junction.- Would it
be possible, under the present system of keeping the accounts, to give us séme idea of the earnings, say
for the last year or so, that might give us a guide in coming to a decision as to the actual earnings of that
portion of the railwoy system? = Yes, I can give you a very good approximation on the basis of
train rhileage.

59. Is there any reason you could give us to account for this. It is shown that about the time you
‘took charge this portion of the line earned 2-75 that was profit; the total earnings now’is one per cent., or
something like that? I ran the figures out thinking you might want information of the kind, but I must
ask you to be lenient with ms, as I have been away and have not been able to give my whole time to it.
If you will formulate any questions 1 will answer them in writing. As far as 1897 is concerned the
approximation is 1'16, as against 275 some years ago.

60. What is the explananation of that? The explanation is that it is mainly due to the reduction of
the rates on ugricultural produce. The agricultural produce carried over the Western Line forms nearly
one-half of the total traffic. Of the goods traffic on the line more than 46 per cent. is agricultural produce.
The rates have been reduced on that by very nearly 50 per cent. My figures show the average cost in the
years you mention. In tho ecarlier years the rate for moving a ton of agricultural produce was 6-4
shillings ; to-day it is 8-6 shi'lings, nearly a reduction of 50 per cent. Then, for minerals, manures, and
other freight the rates have a’l been reduced about 50 per cent. Another item, and an imyjiortant one, is the
reduction in the minimum charges on the line hetween Deloraine and Launceston for merchandise, such
articles as we carry at a rate per ton. These minimum rates are reduced 50 per cent. Then, at the time
the Western Railway was constructed, agricultural produce fetched much higher rates than it does at
present. At the time the railway was constructed, I have been told, and amongst others of my informants
was Mr. Douglas, that the rate for the carriage of grain from Deloraine to Launceston was a shilling per
bushel. .

61. Yes, it was a shilling for oats and ten pence halfpenny for wheat? . On its construction the
railway had the effect of reducing the rates to 11« per ton ; that would be about 36 bushels to the ton, or
say 50 bushels for all sorts ; take it at that. At the present day the charge is 5s. per ton. The reason the
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rates-have heen reduced is in consequence of the fall of all kinds of labour, the price of horse-keep,.and so
-on, and with good roads the farmers can cart for very much less than the old rate. The rate we now have
in operation is one more suitable to the present time and prices. If it had not been for the railway, I
believe the bulk of the land round Deloraine and Westbury would have gone out of cultivation ; the only
thing that keeps that land in' cultivation is cheap-transit by railway. As -to charges on mel(,handise, we
‘may say that the minimum charges have been reduced practically 50 per cent. As the bulk of the
merchandise is carried, or a large portion of. it, under minimum charges, you may say that the bulk of the
merchandise rates have also been reduced 50 per cent.

'62. The passenger traffic has not been mueh reduced, I understand ? There is not much difference, I
beliecve. I have not had time to make a comparison.

03. These very large reductions in the cost of transit of all kinds of farm produce from Deloraine to
. Launceston have undoubtedly been a great advantage to all the producers in that district, but they have
been of no advantage to the shareholders? Well, are there any shareholders?

64. OL, yes, and they put £50,000 and incurred a liability besides. Of the shareholders there were
332 oncrmal]y, of whom 974 are now ‘dead, but most, of them are 1epre=ented’? You mean the shares are
alive.

65. Oh, yes? Yes; well the shareholders originally subscribed one- -ninth of the' cost cf constr ucting
the line. Thev paid £50 000, and the capital cost of construction was £450,000; that is, they assisted to
the extent of one-ninth,

. 66. These original shareholders were the promoters of railway constructlon 3 they put £50,000 into
the venture, bono“mg and becoming liable for £400,000 besides. As through their exertions, and by their
putting £50,000 into the venture the district has received a benefit, and they have received a large
beneﬁt bemn‘ able to bring their produce to market at cheap rates, while the shareholders have got nothmrr
back of their original capual Is not that so? 1 believe so, but I have not read it up. .

67. The diatlict has benefited from the shareholders’ action and they received nothing? Yes, in tha
case they have contributed one-ninth of the cost, and were it not for the railway, cultivation would be
carried on to a very limited extent.

68. Should the shareholders not receive some recognition of their efforts in saving this lame tract of
agricultural country from going out of cultivation : you said that if it were not for the 1'axlway the land
would have gone out of cultivation? It might have been utilised.for cattle or sheep.

69. But that would not have been so g‘ood for the State? Probably not. We should perhaps have
got Leef and mutton cheaper, but I would'point out that is hardly a question for a railway manager to
answer. If anybody is entitled to consideration the bonaﬁdc shaxeholdexs who make the railway would
be entitled—I mean those whose children rémaif. :

70. Any evidence we may get is bond fide to show the true position between the Govemment and the
actual shareholders. Do you t}nnI\, without much trouble, you could give us an actual statement of the
earnings of that branch of the railway from Launceston to fvandale—I mean the earnings of last year?
It is pxactlcally impossible. Up to the time the Mersey Line was constructed, when the two were merged,
1 believe they tried to keep separate accounts, but before I came, I think, they had dropped it.

71. Accounts were kept separate up to the time of the alteration of the gauge, I think—it was first
b ft. 8 in,, and then 3 fi. 6 in.? No, I think not. T think, to get what you ask for is possible, but it is
not practicable to get it accurately. You would have to appomon every portion of the receipts
in detail. It could be done, but it would entail an amount of labour that renders it impracticable.
You could not accurately apportion -the expenditure; you could never get the exact proportion of
the work of repairs to an engine on the line, for instance. It is the same with the stores: you could not
tell how much of the stores issued were used on one portion of the line, and how much on the “other: Take
oil, for instance, how could you apportion that?

72. Could you do it approximately? We could do it on the basis of train mileage; we could give
an applommatlon that would be taLen in the event of any arbitration or legal pxoceedmtr that w ould be
accepted by a Court.

73. Your train mileage is, I think, detailed by Mr. Lovett in his evidence before a Committee of the
Legislative Council held pxevwm.lv that if 4000 or 5000 passengers went from Launceston to Ulverstone,
the proportion would be 45 miles to the Launceston and Western Line and 87 miles for the branch from
Launceston to Devonport? Yes, that would be right.

74. Well, supposing 80 tons of stuff went from Launceston'to Chudlemh Junction, llow would that
be apportioned? In precisely the same way.

75. What proportion would the Launceston and Western Railway get of it? It would be the mileuge
proportion ; you would have 45 miles—it would be as 45 miles is to 47 miles. In making up the account
I should. credit the initial station with the terminal. :

76. What is the distance from Deloraine to the Chudleigh Junction—two miles? ~Yes, two miles—
one line would get 45 miles, and the other, two. I should take an arbitrary means of apportioning the
terminal. I should give the terminal fo the initial station.

77. How long would it take you to make up such an account? I can give you an approximation at
once. I have prépared some figures which show it approximately. Recelpts (based on passenger and ton
.mileage), £26,991 ; e\pendltme (based on train mileage), £21,754; approximate profit, £5237; original
debenture capltal £400,000; share capital (Launceston and Western Railway Co.), £860,000 ; ‘total
£450,000 ; profit on working per £100 capital, 1'16.

: 78, Then, you would add £4800 on to that, which is the mere round sum the Main Line Company
.paid for running over the line from Evandale Junctlon to Launceston ; those figures are for the Western
-Line only ; do you take into account the proportion of the Fingal and Northern Districts’ traffic? That
takes in all traffic. 1 could not tell you for certain whether the passengers are credited in those figures.

79. Tf a man got in at the Corners you would not show the proportion as between Evandale Junction
and Launceston in that? Probably not. Yousay we should show the comparison on a-basis the sume as
the Main Line paid the Western Line.

80. By Mr. Urquhart—Assuming that the Fingal Line belonged to a foreign company, and the
Main Line to a foreign company, are youl figures you “submit not exclusive of the other? - I think not.
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They would have to be inclusive, You must not run-‘away with the idea that the amount paid by the Main
Line Company would. be the equivalent. There was the disturbance of traffic which the Main Line
Company paid for. ) '

81. By the Chairman.—If the Western Line was in the hands of the shareholders they would be
entitled to all the profit of that section of the line between Evandale Junction and Launceston—I mean
the profit on all the traffic that would come over the line—~would they not? Yes, if you were to say that
precisely the same circumstances were existing at the time the line belonged to the shareholders instead of |
the Government : under the same circumstances the tolls would have been fair; but there were special
circumstances.  You, yourself, Sir, have often travelled out by express train from Launceston to Evandale
Junction, and paid your fare to the Main Line Company. That robbed the Western Line of that
particular fare, and there was a sum allowed in the award for the displacement of the natural traffic of the,
Western Line.~ The more important question for you to consider is the value of the line as a whole—what
is the value of the Western Line.’

82. Yes; I want to get at that, and to find out what are the real earnings of that- section of the
railway, and whether the displacement of traffic would be more than compensated for by the additional
traffic from Fingal and other places that might run over the lina between Evandale Juncticn and Launceston ?
No, I don’t see that. ' _

83. Well, the Main Line Company would not have given you £4800 if that were the absolute
amount they would make by running over the line ; they wonld be sure to leave a margin for their own
iprofit, which profit you would get now? You can’t take up a small section of a line and spesak of profit.

I don’t think the Main Line Company made any profit over the section in question. »

84. You have recommended that there should be a compromise with the shareholders, have you not?
That is the case. I am quite satisfied that no satisfactory statement of account of an absolutely correct
-character can be arrived at, and that whatever is given must be only approximate. I referred to a suggestion
which was made some years ago, and said if an equitable agreement could be entered into; [ should be glad
1o see it. Now take our working expenses on the Western Line ;- they are made up of maintenance of
road, £12,449 ; locomotives, carriages, and waggons, £11,756; traffic churges, £7550 ; general charges,
£17,144. The receipts per train mile are 4s. 3°93d., as compared with 4s. 4-34d. on all other lines. The
.expenses per train mile are 3s. 1-12d,, against 3s. 4-33d. on all other lines.

85. Supposing you had the Launceston and Western section of the Western Railway as your own
bond fide property, unhampered by considerations either of the Government or of individuals—you would
want to work it profitably. What, in your judgement, could you make that railway earn in twelve months?
You mean if 1 had it as a private individual ?

86. Yes, if, as a private individual, you brought your ability into play to create business, with your
-experience in management, what could you make the line earn? Well, I should say from 3} to 4 per cent.
-over working expenses. . . ‘

87. By My. Pillinger—After paying interest? O, no.

88. By the Chairman.—Do you think that would be zll you counld earn if the line were in your own
hauds? T am afraid so. Look at the distance, it is 45 miles by train, and by road it is 30 miles, A man
.can do 30 miles in a day. To show how close-cutting a question it has been, they are carting flour into
Launceston from Perth at 2s. per ton. Our contract with the principal miller in the District, is
this—we carry between' Launceston and Longford, grain and flour at 2s. 6d4. per ton. Tt was then
.a toss-up whether he would not have carted, but the consideration of expedition and so forth gave it
to us. The mills at Perth won't pay 2s. 6d. per ton. In the good old days they paid 8s. a ton from Perth
-on the railway ; now they won’t pay 2s. 6d., that is how they bring down our rates, .

89. By Myr Dumaresy.—The surrounding traffic, is that not considerable? We counld never get it.

90. By the Chairman.—You would get all the outside traffic from Cressy and thereabouts; the farmers
-could never cart it in at the price ? Yes, they take it in. I tried to make a tender to take all the stuff; we
-were-very friendly over it, and they were inclined to work with us, but found they could not do it.

91. The farmer would take it direct from the farm? Yes, and he saves the delivery at the terminus,

92, Yes, and he would also take back all their supplies, that is his profit? Yes. You see after he
wreaches the railway terminus he has to pay 1s. 6d. per ton. Then our live stock rates here are 50 per cent.
below the New Zealand rates. Your questious have not zaken me by surprise, but I think the Western
Line ought to be made to pay 4 per cent. ; thatisa fair thing that it should earn under present circumstances.
The whole rates in this colony are very low.

Y3. By Mr. Mackenzie.—You say that if you had the line between Lannceston and Deloraine you
.could make it earn 4 per cent.? Yes, in the course of two years or so. I should have to fight the public.

- 94. Is that on the basis of the line costing £450,000, or on what was the actual cost? It wasnot
£450,000 ; however there is only £10,000 difference between my figures and the others.

95. That would be 4 per cent. after paying working expenses?  Yes. :

96. By the Chairman.—That would not include any tollage you would get from the Government
cailway, which is now the Main Line? No. : T

97. But you would take that in as well? You may take it thal we would take in everything we
.conld, scrape together. We would get everything in we could think of and could make 4 per cent. on it,
and probably 3 per cent. on the Fingal Line.

98. Three per cent. on the Fingal Line, and only four per cent. on the Western. The Fingal is a Coal
Liue : that would not charge tollage -at all? No, but our working expenses are so much less. Every
itrain is a full train. The working expenses there are 8s. 1d., on the Western, 1-12d.; it is 3s. 0444, on the
Western Line. .

99. Are not the expenses of maintenance on the Wastern Line from Deloraine to Ulverstone far
.greater than trom Launceston to Deloraine? It was so before the line was 'put in order.

100. To-day, if you were to run the same quantity of stuff over the length from Deloraine to
Ulverstone, would it not cost you more for the maintenance of that the section than the Main Line would
cost? No, it would not. .

101. By Myr. Mackenzie.—I suppose, Mr. Back, the line from Evandale Junction to Deloraine has
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better gradients and curves than any other part of the railway system? Yes. There are one or two
pinches, however, especially near Longford.

- 102. You could carry larger loads on that section than on any other? Yes, but you get a steep pinch
or two from Deloraine to Longford. ‘

103. The curves are better? Yes, .

. 104. You have no 5-chain curves on the Western Line; have you? Yes, when you come to Deloraine
you have curves of 5 chains: the conditions would not vary very much.

105. By Mr. Pillinger.—You say that the rates have been reduced 50 per cent. since the opening
of the Western Line? . Yes. ]

106. Can you tell us-or give us your opinion as to what would have been the effect on the line if these
rates had not been reduced? I think in thai district the produce would not have gone by rail, they would
have carted. The prices they received for produce would not allow them to pay the rates.

107. And the railway would not have been in the same position? No ; we would have carried a lot

" of wool, but would not have got the other produce and the smaller things which small farmers send in all

the year round; and they ave the best customers of the railway. The wool comes once a year: at other

times nothing comes from them. The produce of the small farms comes almost daily. - I think the rates

. have been reduced too much; but without a large reduction the produce would not have come to the
railway. .

108. Then, by reduction of rates, the railway has benefited the country more than when the shareholders,
had it? Well, the country has gone on receivingbenefit from the railway ; the shareholders have remained
in statu quo. : ‘

Mr. Hartnoll—Yes, they have only lost their £50,000 on the line. By this expenditure, they
practically inaugurated railways in Tasmania,—the effect being the construction of this railway, which,
according to Mr. Back’s evidence, has saved a large tract of country from going out of cultivation.

Mr. Pillinger—You can’t say the shareholders have lost revenue they would have otherwise received
on that they have lost by the reduction of freights.

Mr. Hartnoll—Yes, they have lost the difference as between 126 per cent. now earned, and 4 per
cent. which would have been earned had Mr. Back been Manager for the old shareholders.

109. By Myr. Pillinger.—But Mr. Back does not admit they have lost anything, do you, Mr. Back ?
I understand that while the shareholders have parted "with £50,000, the line of railway, from the opening
until now, has been of advantage to the country. The shareholders remain as they were, but the country
has benefited by the railway., :

110. I did not ask the question in that sense. You reduced the freights; if you had not done so,
would the shareholders have had a chance of receiving profit on that railway? I think not.

Mr. Hartnoll: Yes, clearly. They would have earned 4 per cent., which Mr. Back says be could
earn in a year or two, instead of 126 per cent. they now earn; that is perfectly clear. The district is now
getting an advantage, which the shareholders are not getting, in the redaction of freights. . If this was a
private line the shareholders would get more profit. ‘

111. By My, Pillinger—The shareholders built the line for the purpose of giving a benefit to the
country. I will ask one more question, Mr. Back. You know the legal position in which the company
stands in reference to the fund? T am not quite sure I do. 1 believe that, legally, they have no claim.

112. Well, legally, they have a claim after the railway pays £27,000 profit. "From the time you took
charge, no matter how the railway is managed, is there any possibility of the shareholders receiving any
sum of money as to that? I think not. . .

Mr. Hartnoll—Would you let me revive your memory, as it makes a great alteration. You will
find that under the resolution which Mr. Reid brought yesterday, that when the £27,000 was carried it
said distinctly for interest. 1f it was for interest then it should be for interest now ; and the interest now
is very little over £15,000, '

© M. Pillinger.—Well I don’t know whether Mr. Back understands how . the interest is.

{The statement submitted by Mr. Reid was shown to the witness.) .

113. By the Chairman.—The statement vou have seen leaves now £16,800 for interest. Tn a few
years it will be £15,600—you understand ? - Yes, that is if they get the money at 3 per cent.

114, They have got itat 3§ per cent. now? Well, they are within a half per cent. of it.

115. By Mr. Pillinger.—1 ask for your opinion, if the accounts had been kept up in the legal
" position which the shareholders in the company occupy, could they have received any money under that
Act? No, not by any process of accounting ; you could not have shown any profit.

116. In reference to keeping the accounts, would this train mileage system you propose keeping give
approximately correct accounts? Ol yes, it would be the fairest approximation we could have.

117. Mr. Johnston said under a certain system of train mileage, accounts could be kept very correctly ?
Yes, approximately. That process is one that would be adopted in the Law Courts or in an Arbitration
Court in any case of dispute. As to the Courts gencrally, all settlements made in English -companies
are done almost entirely on that basis.

118. In what sense or for what reason do you recommend there should be a compromise in this case?
As I before explained, speaking as a railway manager, T hate nothing to say about it. If you ask me as
a colonist, I think it would be a very good thing to see justice done to these folks. '

119. By My. Urquhart—What do you mean by justice? I mean the settlement of any claim they
may properly have. :

120. Then if the Emu Bay Company's line came into the hands of Government now, would it be
Jjust to compensate them too. Not necessarily—that is different. In the one case you have a live [ine, in
the other the line is not even completed. .

121. Well, take the Zeehan-Dundas Railway the Government are working now—that is part of the
railway system? No; it is only an excrescence. . O

121. You.are running trains up to Dundas? If that line came- into our hands T should recommend
the Government to restrict expenditure—probably to shut it up altogether. There is not a parallel case in
Tasmania. - : ' '
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122. You see a difference between the two classes of shareholders; both lines do not stand in the same-
light? I speak as a colonist.

128. By the Chairman.—Was it as a colonist, Mr. Back, you signed this Report——-thele is your
Report to your Minister of Railways, signed by you as General Manager ? Yes; that was written on the
Report of a Select Committee which satin 1892, That was their opinion, based on the figures before-
them, which had not the explanation I have given to-day. The Committee recommended “that correct’
accounts should be kept on the approximate basis, and also recommended that 2 sum of money should be-
placed on the estimates to compromise with the ongmal shareholders. The Report says—

124. By Mr. Urquhart.—That is, of course, only the recommendation in the Report? There are
two cases, but they are not parallel.

125. By the Chairman.—They are not parallel at all—they have no clalm kept alive under an Act of”
Parliament which others have ? No.

Mr. Urquhart.—We are speaking of sympathy now, not equity.

Mr. Hartnoll.—We don’t want your sympathy without your sovereigns.

The witness withdrew.

ArPENDIX A.

LAUNCESTON AND DELORAINE RAILWAY.

MEMORANDUM for Hon. Minister of Railways.
' 25th February, 1892.

'

Launceston and Deloraine Railway Accounts.

Wirn regard to the Report of the Select Committee on the Launceston and Delm aine Railway
(Pallnmentaly Paper No. 164, Session 1891), I beg to state that in my opinion it is practically
impossible to get a detailed return of the Receipts and Expenditure of this portion of the system.

. Upon my appointment to the management of your railways, one of the. first questions I asked
the Accountant was whether any attempt had been made under the Launceston and Western
Railway Act to keep the traffic of the various lines separate, and I was informed ‘that it had not
‘been deemed necessary to do so.

During the past few. years the purchases of rolling stock and renewals have been charged to-
Railways gener aHy It will be impossible at this date to apportion these charges accurately. To-
attempt to apportion the expenditure as now proposed would necessitate a ]a,rge staff of clerks..
Every item of expenditure would have to be apportioned separately ; so many tenths of the wages-
of each signalman, pointsman, porter, station-master, &c., would have to be debited to the Laun-
ceston and Western Line, and credit under similar circumstances allowed ; every entry for traffic,.
whether passengers, c,oods or parcels, affecling the line wonld have to be dealt’ with in a similar-
manner.

As a matter of fact, 1 consider that such a proceeding is not worth the expenditure. I submitted
an approximation to the Hon, Adye Douglas, the Chairman of the Committee before mentioned,.
and he was not satisfed with it. The Government Statistican formulated a proposal for an
approximation on almost exactly similar lines. This, however, was not acceptable. If the case was.
submitted to Arbitrators I am pelfectly satisfied that the) would arrive at their de01310n by an
apploxunatlou ,

I would point ont that by Section 24 of ¢ The Launceston and Western Railway Act, 1873,
provision is made that if in any one year the net earnings or profits of the Launceston and Western
Railway exceeded the sum of £27,000 per annum such excess shall be carried in the hooks of the-
Colonial Treasurer to the credit of the Launceston and \Veatern Railway Company, Limited, which
amount should be at the disposal of the said Company. -

It is well known that-the Tasmanian Railways have not paid in full their cost of working, let -
alone the interest on cost of construction. Consequently, the period when any payment can be-
made to the shareholders of the Launceston and Western Railway Company is still remote.
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1 should like to suggest for your cousideration whether it would not be worth while to place a
-sum of money on the Estimates to extinguish the claims of the original shareholders. This sum
.advanced in full would, T think, be above £50,000. TFew, if any, of the shares are held by the
original guarantors. If we assume the value of the present shares at £25,000, this capital sum, at

31 per cent. interest, would represent £875. a'sum less than it would cost for the clerical labour of
Xkeeping the accounts separately, as it js proposed to do in the Report. :

’

FRED. BACK, General Manager.

Hon. Attorney-General.

WiLL you please advise me as to the legal responsibility of the Government under *The
Launceston and Western Railway Aet, 1873,” to keep separate Accounts of such railway, and upon
.such other points as you may consider desirable in connection with General Manager’s Memo.

ALFRED PILLINGER.
26. 2. 92.

REFERRED to the Solicitor-General.

A. INGLIS CLARK.
27 Feb. 1892.

ForwarDED to the Hon. the Minister of l.ands, with the opinion of the Solicitor-General, in
‘which T concur.
A. INGLIS CLARK.
10 March, 1892,

By «“The Launceston and Western Railway Aect, 1873, (37 Viet. No. 20), the railway and
-all the rights, &e. of the. Company are vested in Her Majesty, but it is provided by Section 24 of
‘the Aect that if in any_ year the net earnings or profits of the railway exceed £27,000 per
-annum, such excess shall be carried in the books of the Treasurer to the credit of the Company,
which amount shall be at the disposal of the Company. This Section is enacted in pursuance of
‘the recital in the Preamble of the Act. The Act was repealed by “The Railway Management
Act, 1891,” (65 Viet. No. 40), with the exception of the Preamble and Sections 23 and 24, so that,
-as far as I am at present advised upon the facts of the case, it would appear that the Company are
-entitled to the rights mentioned in the said Section 24. The Select Committee, whose Report is
-dated {8 November, 1891, are of opinion that the receipts of the Lauuceston and Western Railway
-should be kept separate, so as clearly to show the revenue and expenditure of the line. Primé
facie, I should think it but just and equitable that the Accounts should be so kept, so that the
amount due to the Company (if any) may be ascertained. On the other hand, if it is quite clear that
*““ the period when any payment can be made to the shareholders of the Company is still remote,” as
'stated by Mr. Back, then the keeping of separate Accounts, which, it is stated, would involve very
considerable outlay, would he a useless expense, and, in the absence of Iinstructions from the
Legislature, I should advise the Departient not to incur any such expense. There is nothing in the
Act to compel the keeping of separate Accounts. So far as I can gather, the Select Committee do
1ot furnish any evidence showing that the profits exceed the £27,000.

ALFRED DOBSON.
8. 3. 92.
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*Aprexpix B.

!

LAUNCESTON AND DELORAINE' RAILWAY.

RETURN showing particulars of Loans raised by the Government prior to and at time of Transfer-
from Company for the purposes of above Railway, also’ particulars of Loans raised for-
Renewals of Debentures which have matured, and Amount of Interest now payable.

DEBENTURES ORIGINALLY RAISED.
INTEREST
LoANS RAISED FOR REDE N Mow
) . v ED  F EDEMPTION '
Interest. ) Redeemable. oF DBBENTURES WHICH HAVE PAYABLE.
Act. Amount, z MATURED. = -
Tl gl | pate. [ Anouwt por | el
o £ £ e ~ £ || =
81 Vict. No. 9300,000| 6 | 18,000 | 1 July, 1893| 99,700} } Inscribed Stock, 55 Vict. .
1 July, 1894 | 100,000 f §  NO. 82-.cecevcervrrurernreans 199,700
1 July, 1895\~ 2000}y . .
1 July, 1896| 98,300 ¢ Ditto, 58 Vict. No. 40 100,300
300,000 ‘ 300,000 | 8} | 10,500
33 Vict. No. 88| 100,000 6 | 6000 | 1 July, 1901 100,000 . | 6 6000.
36 Vict. No. 4| 60,000; 5 3000 | 1 Sept. 1892 | 380,000 .
N 1 Jan. 1893 11,100 zInscribed Stock, -85 Vict. :
1 Sept. 1893 | 3000 { NO. 82 evveerererrrirerernns ... 60,000 | 81 2100-
1 Oct. 1893 [ 15,900
60,000
460,000 27,000 . 18,600-

‘ " A. REID, Under Treasurer.
J. E. Bexnison, Accountant,

Treasury, Hobart, 27th September, 1898,

ArpeEnpDix C.

General Manager’s Office, Railnay Department,.
Hobart, 30th September, 1898,

© DEAR SIR, . .

WaEN called to give evidence before the Select Committee yesterday, I explained that I had been out

of town, and had not been able to make any preparation for giving my evidence, and, therefore, 1 trust

that I may be permitted to verify the figures that I gave you. When looking over my notes in my office,.
I should like to modify one answer in reply to the following guestion :— -

The question was, “Tf I were working the Western Line for a private- company, and had an
absolutely free hand in the matter, what percentage could I return?” My reply was, “that in two years I
thought I could return 4 per cent.” In looking into the figures, I find that I had probably overstated the-
amount, and will, therefore, ask you to alter my reply to 3 per cent.

Apologising for troubling you,
T am,
Sir,
Yours faithfully,

FRED. BACK, General Manager..

Hon. W. HartroLL, Chairman,
Launceston and Western Railway Co. Select Committee.

. WILLIAM GRAHAME, ’ -
GOVERNMENT PRINTER, TASMANIA.



