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Tae Boys" Howme has now been established seven years, and the success which has attended the
operations of the Institution during that period is such as to make the Governors desirous of placing
it on a firm and permanent basis. ’ ] '

The capitation allowance from the Government is found not to be sufficient to maintain the
children comfortably while in the Home, and to send them out to service decently clad, and, therefore,
no funds remain for the payment of salaries and repairs to the premises. ‘

It is true that-a number of friends (about sixty) have contributed annually to supplement what
has been required beyond the amount received from the Government ; but the experience of the past
.with respect to various Charitable Institutions, both here and elsewhere, and the decrease of
subscriptions to the Boys’ Home, convirce the Governors that but little dependence can be placed
upon such a source of income alone.

. Such béing the case, they see the necessity of raising by degrees an Endowment or Trust Fund
of not less than £3000, the interest on which would about pay the salaries of the Master and Mistress,
and:the wages of the Gardener. ‘

The original property called the Boys' Iome, consisting of three acres of land, with suitable
buildings, and an allotment of about two acres of land in Lansdowne Crescent, upon which a
gardener’s residence has lately been built, bave been conveyed to Trustees by the donor on certain
conditions, one of which is that the Governors of the Institution shall annually pay to the Trustees
the sum of fifty pounds (£50), not as a rental, but as a contribution to the Endowment or Trust Fund.
This has been done up to the present time, and .the amount invested in Government debentures,

-forming the nucleus of the Trust Fund already mentioned ; but it will require for the future more
exertion on the part of the Governors in collecting, and more liberality on the part of the public in
contributing, to provide the required amount, a sum of at least £200 per annum. The continued
existence of the Institution may be said to depend upon the amount named being raised, and an earnest
appeal is therefore made to the friends and supporters of the Boys’ Home and the public generally
that it may not be allowed to fail for want of the necessary funds to carry out the objects for which it
was established fully and effectually. R

On the 31st March, 1875, there were twenty-one boys in the Home ; fourteen have been admitted
during the past year, and eight have left.

Since the establishment of the Institution in 1869, sixty-seven children have been received
(including one re-admitted) and forty have left, leaving twenty-seven in the Home at the present time.
“The boy who was re-admitted had been sent to the service of a tradesman in a country town in
November, 1874, but his master soon found that he could not control him on account of the other
lads on the township, and had him transferred in February, 1875, to a small farmer a few miles away
from the town; but his second master could getno good out of him, and returned him to the Home
in July, 1875 : another situation was soon obtained for this lad on an establishment some distance in the
country, and- with a different kind of master,.to whom the boy has been some time apprenticed, and
is now giving every satisfaction. This case is mentioned (and not a solitary instance) as showing the
trouble there is in getting suitable places for the boys when eligible for service, for it has proved
to be as often the want of good management and kind treatment on the part of the masters as the
misconduct of the apprentices that they could not agree. '
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The reports of the masters respecting the boys in service in various localities are for the most
part satisfactory, and there isa constant demand for boys (now that their general character is becoming
known) which cannot be supplied. The Governors strongly object to placing them out in town,
fearing they would soon add to the number of the larrikin class, from whom the greater part have

“ been hitherto rescued.

The benefit conferred on the community at large, and on the boys themselves more particularly,
in training’ and making them useful members of society, is more than can be well caleulated; and
although the work is surrounded with difficulties, and occasionally disappointments cceur, yet the
results are after all very encouraging. :

But few remarks have been made in the Visitors’ Book during the past year, but they are of
a very satiefactory character. : - :

The Governors desire again to acknowledge the faithful services of the Master and Matron, to
whom they are indebted for much of the success attending the Institution. Average number of boys
during the past year twenty-three, cost per head £20 6s. 2d.

May, 1876.
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STATEMENT of Recerers and ExpenpITURE for the Year ending 8lst March, 1876,

Ieceiyts. £ s.d £ s d Frpenliture, £ s d £ s d
To Balance on 81st March, 1875 . 190 14 10 By paid Salaries and Wages ... .. 153 0 0
Amount of Subscriptions ... .- 137 19 6 Meat Accounts............ 88 7 6
Government Capitation Al- Bread and Flour .......... 50 16 5
Jowance. . ciivevreeennns .. 2096 15 6 Tea, Sugar, Rice, &e. ...... 44 18 2
Buttersold .......cou..nt. 8 2 7 —_— 154 2 1
Fruit cooovieinvenannanan 3 56 0 Coals and Wood........... .. 2712 0
Cashrepaid.....covvevvnns 2 2 6 Hay, Straw, Potatoes, and
— 1310 1 Bran .... ..... e .- 8119 b5
Received for a Cow........ 610 0 Clothing and Bedding ..... 59 19 11
Interest on Debentures. . ... . 8 8 0 Making up Clothing ...... 4 8 6
Boots and Repairs ......... 1719 38
—_— 82 7 8
Insurance of Premises to 1st
May, 1876..vnunrennn.ss .. 4 26
Printing and Advertising.... .. 419 6
Milch Cow oevvinnvnnnnn.. 612 6
Grazing Cows vvvevevnnnns 6 2 3
1214 9
Manure «..oeivvvineainnns 3 00
Setting up Rigging and
Painting Flagstaff ....... 618 0
Repairs to Boiler, Bedsteads,
D L T, 218 0
Tinware, &c., and Repairs to
ditto eivveiinaniiiaannn, 219 10
—_— 517 10
Stamped Cheques.......... 0 4 2
Reilly’s Petty Cash........ 812 7
Special Deposit in Savings
Bank............... e .. 50 0 O
) Balance....sveevesncnann-. .. 108 7 &
£653 17 11 £653 17 11
1876. E. & O. E. )
March 81.—To ?a]ance at Credit of the ALFRED KENNERLEY, Treasurer.
nstitution ...... venes £108 7 5 . . i -
Audited and found correct, Hobart Tonn, 10th May, 1876.
J. M‘C. BROWNE.
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COPIES of some of the Testimonials entered in the Visitors Book during the Past Year.
S. B. Mather.

¢ Having gone over this Establishment and seen its admirable arrangements, the order and cleanliness from
one end to the other, I cannot but express my great pleasure and gratification,”—5¢h April, 1875,

Patrick Irvine, Esq., Waratah, New Town.

‘¢TIt is to be regretted that steps are not taken to make the Home more generally known to the public. I have

been several years in the Colony, and it is only quite recently that I became acquainted with its existence.”’—
14th June, 1875.

Rev. Thomas Macdowell and Mrs. Macdowell.

“] am greatly pleased with the Home; everything connected with the Institution seems carried on most
satisfactorily.  Altogether the Home must be a very great benefit, not only to the boys themselves, but to the
Colony. Indeed I think the Institution a model one.””—12¢A July, 1875.

George Horne, Oxford.

1 am very much pleased with the Home. I consider it one of the best institutions in Tasmania.”-~16¢% July,
1875,

Henry T. C. Cox, Launceston.

¢ Visited the Home and the School.  As usual much gratified with the comfortable appearance and intelligence
of the boys, and the excellent understanding tkat seems to exist between Mr. and Mrs. Reilly and the boys.”’—18th
September, 1875.

G. H. G. Whiting, The Oak Hill, Huon.

“T was very much pleased with the intelligence and order of the boys, and the kindness and carefulness of -the
Master. The buildings and garden are very clean and in good order.””’ —13th September, 1875.

W. Schuétz.

“T availed myself of the Master’s courteo1s permission to question one class, taking Geography for my subject,
and was greatly pleased with the readiness and correctness of answering.”’—17¢h November, 1875.

.

“Mr. and Mrs. Wolfen, from Syduey, N. S, Wales, have visited the ¢ Boys’ Home,” and are impressed most
favourably by all they have seen. The whole reflects great credit on the Managers, who, it is to be hoped, will at
some future period derive satisfaction from thei- benevolent acts by seeing many of the boys occupying good positions
in the community.”’—24th January, 1876,

Rev. A, Wayn and Mrs. Wayn.

I have much pleasure in leaving a testimony to the delight and surprise which my visit bas given me. Every-
thing which eould be wisely done for the good of these poor boys seems to have been thought of and provided for.”
—7th February, 1876. ‘

s . JAMES BARNARD,
GOVERNMENT PRINTER, TASMANIA.



