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DEFENCES OF THE COLONY. 

MEMORANDUM FOR MINISTERS. 

ON and from my first arrival in the Colony I have considered it to be my duty to call the attention 
of Ministers to the ques1ri.on, of Defence. I have ever held that no country has a right to claim the 
_privileges of self-government and to ignore the responsibilities of making such provision for self'..defence 
as may ·be within its means. Tasmania clearly cannot undertake works or maintain a force sufficient 
to defend it against any powerful expedition : this can only be effected by a federation fol" snch 
purposes with other neighbouring colonies, and in part at their expense ; and such co-qperation 
would be but just, as even the temporary occupation by an enemy of a strong position in Tasmania 
would cripple their commerce and destroy their resources, perhaps as much as the occupation of part 
of their own territory for the same purposes would do. But such an occupation in force is, for 
reasons which are obvious, and which I will not stop to detail. a contingency which is not at present 
in the category of immediate probabilities. 

In the case of Great Britain being involved in a war, it is, however, immediately probable that 
armed cruisers would attempt to levy contributions on undefended British settlements, and to cripple 
their commerce. Such an intention is openly avowed by the Russian papers in case of England 
becoming involved in the present war. "War" has never" been made with rose-water," and at no 
period of history has the system of making the conquered pay the conqueror been more in fashion 
~~~~~ , . 

Is " our poverty our defence ? " We have in the Banks at Hobart Town £300,000 in bullion, 
and this, and a similar good round smii"obtained·as-ranson:r1rom the Government to avert the firing 
of the city, and the plunder of the shops and private dwellings, with accompanying outrages, would 
seem to be a very sufficient inducement to a cruiser or privateer to visit these waters,-not to spea~ of 
forced contributions of provisions and roal, which when other neighbouring ports are defended may 
naturally be sought for here. 

It has. been said that the people would rise to :repel such outrages; but a highly civilised nation 
in a late war took and shot hostages for every shot fired upon their men, and levied, besides, extra 
money payments on vilhiges and municipalities where they had been so resisted. Moreover, it would 
be too late to call for volunteers with an enemy in our port; and risings of the people in these 
days of scientific war and instruments of precision are simply useless incentives to massacre. 

It is, in my opinion, quite within the means of this Colony, aud a mere insurance on its growing 
wealth, to protect itself against cruisers and privateers, from whom the real danger is to be appre
hended. His· Excellency Sir W. Jervois is about to visit this Colony, and his knowledge and 
experience will enable him to point out the best means of such defence as may be within our means, 
and sufficient for the purpose. · 

A very small paid force of Artillery and Engineers available in time of peace for public works, 
supplemented by an Artillery Volunteer Corps, a few companies of Volunteer Rifles, and a Gatling 
gun or two to prevent landings to storm batteries, our present guns (which now in store only tempt 
attack) placed in position, with possibly a heavy gun or two in addition, perhaps a small swift look
out steamer carrying torpedoes and supplying the place in peace of the present Govern merit schooner; 
these, or some of these, or such other comparatively inexpensive means that he may recommend, 
might avert attack and give security against light cruisers, prove an insurance against heavy and 
repeated exactions and such wide-spread loss to individuals, and general detriment to our commerce 
as might paralyse .our revenue, arrest public works, and throw back the progress of Tasmania for 
years. 

The British Fleet no doubt would do, as it always has done, its duty to the uttermost, but it 
cannot be everywhere, and single English war-ships cannot be expected to come into ports unsupported 
by shore batteries, where they may be caught in a trap by any superior hostile ship. 



The people of Tasmania WdµItl doubtless·r~spotitl 'to any encouragement that may be given to 
them by Government, ancj. cai:iriot 11Je utterly iridiffetent to their_ own :honor .and interests; and I feel 
it to be my d~ty to_ th~ ~dlo~~Y.1Js t~~!r~~ '!O ~~f ?'f~l~~y ·~~e '.~nee~, ;to brin~ these considerations 
before the nonce of M1msters 'at •tlie1ea:rliest ~possible, 1JJertod after !their assumption of office, and I beg 
that they will give iliem 'the•aite'tltit:ih%e·gra-rity'df1tlfo;sriojeat!cJ.ema:nd1,;. 

Govemment Bouse, '.(4tli Auguit, 1877. 
'jfRE'D. A. WELD, Governor. 

<eolonial:Se'cfetarf/s 'Office, 16th August, 1877. 
MEMO. _ 

Tim Premier has the honor to a~knowledge the rec~ipt of His Excellency the Governor's 
Memorandum of the 14th instant, calling the attention of Ministers to the question of Defence. 

'I'he ·Premier:·d!:lsires ·to·assure His •Excellency tha,t the subject will receive the early and serious 
consideration'bf-Ministe:rs which its importance demands. . 

'His E:icelleticy' tlte Governor. 
'(Signed) 



DEFENCES, ·TAS~IANIA. 

MEMORANDUM by His Excellency Major-General Srn · W. F. 
DRUMMOND JERVOIS, K.C.M.G., C.B. 

Srni 
Adelaide, 5th February, 1878. • 

I HAVE the p.onor herewith to submit for the consideration of Your Excellency'. 
and your Government a Memorandum upon Defences for Tasmania. ' 

I. have the honor to be, 
Sir, 

Your obedient humble Servant, 

WM. F. DRUMMOND JERVOIS. 

Bis ExcellPncy F. A. WELD, Esq., C.M.G., 
Governor and Commander-in- Chief, 

Hobart Town, Tasmania. 

. ~. ~ '•) 

The Island of Tasmania occupies an important position with reference to the Important position of 
general defence of the Australian Colonies. Situated near the south-eastern Tasmania with 

· f h A 1· C · · h" h · d , · d" fi , l'espect to defence of extremity o t e ustra ian ontment-w1t m t ree ays steammg istance rom Australian Colonies 
Adelaide, one from Melbourne, two and a half from Sydney, and four from New· • 
Zealand-'-an enemy occupying any of the fine harbcirs which it possesses might' 
operate with facility against the commerce of these countries. 

A hostile occupation of the harbors referred to can, however, only be prevented 
by naval means, for the provision and maintenance of which Tasmania has not 
sufficient resources. The defence of those harbors against such occupation must be 
considered in connection with that of the coast and harbors of the adjacent Colonies; 
and the number and description of ships of war required for this purpose,-whether 
as. regards the Imperial Naval Squadron on the station or colonial vessels,-will 
more properly be dealt with in a report upon the naval defence of Australia 
generally. 

Defence of Tasmanian· 
Harbors should be 
considered in 
connexion with that 
of adjacent Colonies. 

The recommendations in the present memorandum will therefore be restricted This memo. restricted 
to such measures as are requisite for protection against attack by a cruiser or to local defence 

· d · h" h f' T · ffi d against attack of a pnvateer, an as are wit m t e means o asmama to a or . cruiser or privateer. 

Tasmania is nearly equal in size to Ireland or Ceylon, and lies between 40° 41' Geographical position 
and 43° 39' south latitude, and between 144° 30' and 148° 30' east longitude. It ofTasmania. 
is separated from Victoria by Bass's Straits, which average about 150 miles in 
width. Between its north-east point and the mainland of the Continent is the 
Flinders group of islands, and about midway between its north-west point and the 
mainland is King's Island. 

J 
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the defences of Hobart 
Town should be 
,based, 

0 Qneen's Battery to·· 
be retained. 

Prince of Wales and 
.Albert Batteries to 
:be dispensed with. 
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A statement is annexed relating to the harbors, roadsteads, and landing-places 
on the coast of Tasmania, prepared by Rear-Admiral Barnard, R.N. (who at 
present holds an appointment under the Government of the Colony), and by Sir 
James Wilsoil, the President of the Legislative Council .. 

To the westward, between South-East Cape,- the mos_t southerly point,
and Cape Grim,-the north-west point of the isl'and,-are the bar harbors of Port 
Macquarie and Port Davey, also the mouths of the Pieman's and_ Arthur Rivers; 
but the coast on this side is very dangerous, owing, to the heavy sea-that invariably 
rolls against it. . . · 

On the northern coast,-which is comparatively sheltered,-are . niaiiy minor 
ports, viz.: Duck Bay, Circular Head, Boat Harbor, 'l'able Cape, Port Frederick, 
Port Sorell, and others. Th('.1 ppncipal port. and ha.rboi:- on t~is side, however, is 
Port Dalrymple, at the'entra,n'ce of-the Riv.er 1 Tamar, forty miles from the month 
of which is Launceston; a town containing a population numbering about l 0,000, 
and the second place in importance in the ·Colony-.' 

· .· On the 'eastern·. c~a~t,-whi_ch con~ists of:perpen'dicular cliffs; with -long·intervals·-
of low shore,-are situated .George's .. Bay, Oyster' Bay,.and :Spring Bay. · 

On the south-eastern part.of_ the_coast.ther.e.are. many deep bays and harbors 
affording safe anchorages for ships of any size. 'l'he principal of these are Port 
A-r~h;ur, ~toi:m Bay;.Fred_etic]g,Henry Bay, Norfolk Bay, D' Entrecasteaux Channel, 
Port Esperance, 8outh Port, Hecherche Bay, and the Derwent. The latter is: a-; 
:fi_ne. ri".~:i:. on. w?ich, is.sit~a,ted, _.g9pa.rt ').'ow:_n, the. Capital of the Cc;>lony.,:coptaining 
a ·populat10n of ~bout 20,00Q·. · 

As before remarked, it would be ou.t' of the questiori: to pi•ovide local defences 
to prevent the occupation by an' enemy of the numerous harbors upon the coast of 
Tasmii.nia. It is, however,. practicable to1 protect- Hobart 'l'own against the att.1ck 
of an . unarmqured. vesse.L of. wa~, whicl~ elnding our naval squadron, and in the 
ahsence of sufficient defences, 1night, under threat of bombardment, or after actually 
firing into the place, levy a heavy contriqution. upon the Colony._ 

The width of the Derwent, below Hobart -Town', being· from· 4000 '.to' 5000 
yards, the depth of water being sufficient for vessels ·of' any ·size, and'· the passage 
perfectly clear, it would be out of the question, by means of land batteries, to 
prevent an enemy's vessel steaming.rapidly .up_ the river and occupying a position 
whence she might throw shells into the City. If, however, batteries be established 
which ,would bring, an effectiv_e. fire to bear_ upon her when she lay opposite the 
t0'\Vn, and if; a li'ne of_ ,obstructi~n~ be placed in·such a mann~r as to prevent her 
r~nning~ up the _river beyond the town and'out of fire from the batteries, she. coull 
n'Elither remain in sud1 a. position, nor get to any·other point whence she. could· 
effect a bombardment.• She would. then be obliged to retire. It is' On this princip~e: 
that the defence-of Hobart Town should be based.-

B'.1-tteries hav_e already.been constructed, or.co1nmenced, as follows:-

Queen's Battery, just. outsicl.e- th,e town- to the . north east, and beal'ing•: 
down -aud across: the.river. It· mounts, .en. barbette, -two .M. L.·R.-: 
70 prs,,, three S, B.: 8-inch shell gtms, and two S;. -B. 32. prs; 

Prince. of vVales's Battery, and· Albert Battery, situated to· the 
eastward of the town, about 1200 yards ·lower down the river than 
Queen's .Battery, and mounting four· S. B. 8-inch shell guns, and 
seven 8. B. 32 prs. Four of these guns fire through embrazures;
and the. remainder en barbette. 

A Battery for two guns, called·.'' Alexandra Battery,',' was· also commenced' 
some seven years ago,-but was discontinued,-at :" One Tree Pointt 
on the west side of the Derwent, and about 5000 yards nearly 
southward of Queen's Battery. 

Qµeen's Battery is a well-constructed work; the- ground about it is open, and 
unobstructed by houses; it is well calculated to take part. in the defence; and I 
recommend that it be retained. 

Prince of \Vales and Albert Batteries, however, are close in front of the town,. 
and an enemy's fire directed against them could not" fail to cause great rlamage to 



:t.h,ei:p.la!:e. ;It ,wouH:l be _:necessary ito inc.ur imuch .e~-pense.-to renderfthe)n::.efficieut,; 
;ail<l,, considering ,tbeh,-positioh, with clustei:s of ho)lses immediately i-11 .-rea,r, of ,the:m;7-"" 
1!.ionsidering;,mi,meover,:that 1they_ ,~re by no means essential _to ,the ,charac.ter i~f 
;deftmce w,hich'.l:h:ave indicated,,1-suggest.-that these·,wo:rks be.dispensed with'. 

- ~ne'.Tr-ee:l?.oitft!is,_an,excellent p:qsition:for.,a: battery._ :It,wfmld: bear upon'ra.P
;;e~_emy'.s ,vessel in its pas:,age up1the-,-Der.we_ht, and ;be,,well-calc.tdated,to co:_Qper.afe 
-:,with~thetQuee__nfs Battery i,n-the1defe:tice ,of,tbe :anchorage ,_and ,_-town. A -1:>att~rr 
"shn~ld1 -be cons_tru:cted, i-tt-this:point,, thoug•h oh _a: different.-pJan fro11;1 -that whic.h,h1,1;s 
,hitherto! been- con,t_enipla:ted. The. ,greater -par:t: of ,,the- w.ork- ,already executed :m_ay, 
;howev:er,.b,e;tur:ned to;,acco.unt. · · 

. ' - . . ~- .. ' . 
· · /'.Phe -width,of the:-river opposite:One -Tr:ee Point,:Jowards-:the .~ast ,and nMJh

,east,;is;-h.owever,-abo:ut; 5000,y.ards, ;and an e_nemy',s- vessehnig.ht take up· a p,ositiim 
avhere she· w.ottldi he:S:o -far both :from, Alexandra· ,Battery :andr Qiieen's JJa:tter)·., :t.hl!-t 
-whilstcsbe1 mig:ht1greatly-fojnrettbe town, by her.shells, t.he-chance of -her: being, herseJf 
,dam.a.ged"by ,the fir.e of,;the'. batteries would be· coll].paliatively -:sma'll. .It -sbould',:b.e 
·;oo~erved1tha:t the :town covefoig: a· large ._areil;r ever.y • shell -fi:r,ed : into -it- -would ,:pro,-
bably: take eff~ct, wl11lst the ,vessel: being, a,s:mall object· is less likely to _ be hit_ il,t 
distant range. I therefore recommend that a battery should be placed on the 
eastern shore of the river, at Kangaroo Bluff, a point about 4000 yards from One 
-Tree •Point,. arid-J1early 3000 yards from,_Queeil's·:Battety. A vessel, lying off the 
:easter_n ,shor.e. ih the, positiO:n: ibefore -referred , to, ·,,would· thus , b_e under :fire -frotn 
-Kangaroo Bluff, at- a range .of ,about.:2000 ,yards .and under:;. ~hilst, :if. s_lte 
. appr.l,acbed ,:within·, the line between Kangarqo ,BI~ff arid .One · Tr.ee J>oint, ,slJ,e 
would--first -be under . .a: cross-fire; from the: batteri,es. on both., tho_se points,. an_d . thep. 
under a converging fire, at a range of a:bout 2000 yards, from all three batteries. 

. dt,is gei:ierally,acknowledged;· howe".er, that', in a perfectly clear channel, ;1 
-vessel steaming- at full: speed:may r:un.past batteries,with, co1ilparatively Httle_ rislc,; 
'it,would thus,be possible for an enemy?s shiprto_,ru~ rapidly up.the river to,a poiqt 
:to,,northward,·of _the defences;,whence. she might,thr.ow shells into-the town witho_qt 
:being exposed to the fire. of the ,batteries. _To' prevent this, rLrecommend .that· .tw_o 
-lines of.electro-contact,torpe_does,,flarlkPd;by;Queen's ·Batte·ry; be placed o'n ,a lin:e, 
which is about 1100 y:ards· in, length; -between lVlacq uarie Point- and Montagu Point. 
These torpedoes should be of the simplest description, and, as in other Australian 

1 Colonies,' theyi coi:1ld be worked 'by an ·officer. of the ·Telegraph Department . 

. · As, regards ,the,:armaments.-0f the -batteries, :I-recommend that :that in, Queen~s 
:jBattery should b_e retained,-and-that the.works,at·Orie .Tre_e :Point and Kangarp_o 
,Bluff.should each be designed-t.o·mount.orie ,7,.:ton·M L,B. gun, ,two 64-pounder 
rifled conyerted guns, and two, S.B. 8-inch pieces. 

· There'.are already in the·colony two·7c-tcin guns with cai:riages _ and tra,versi1_1g 
: platforms, and -seven S;B: S~inch besides those mounted at ,Queen's:Battety. ~loi.Jr 
,of:these last may be utilised-in the two proposed new works. Tbe'four 6--l--pounders 
,wilhha ve,to be purchased, ;and probably they. might be_ obtained fr_om the Gov·er_n-
ment of Victoric1., where there is, !,understand, a, surplus of pieces of this descriptio11. 

· The heavier pieces in· the ·new· batteries should be arranged· so as to bear on the 
.approach -up, the riv-er, .and on· the _positions which. might be taken np. by an enem:fs 
-vessel ·wit_h a.wiew of :firing into the town. An 8-;inch piece should be: plac•ed -_,on 
. either flank of each of the· new works; that on the right at- One Tree Point bearing 
.--on-the approach by: the road from the .southward, and that on the left con\manding 
Sandy Bay. The gun on the left flank at Kang·aroo ,Bluff should bear o_n -t_he 
beach to the southward of it, and that on the right should cross fire with Qmien's 
Battery upon the liue of torpedoes The fire from Kangaroo Bluff would also 

~search the ·bays Letween Queen'.s 'Battery. and' One Tree Point. · 

Both the new batteries should be renderPd self-defensible by- a· stockade 
·enclosuue,·.and accomm'odation for ,gunners, placed so as to be protected from-fire 
from seaward, should.-be provided, in each 'fOJ:k. .The ban;ack at One Tree Point 

,should· be .placed behind 'the hill in rem· of the battery Some small accom.moda-
tion for gunners is also requi1:ed at Queen·s Battery. The rear .of t_his w_<ll,k[js 
already protected by a good flanked ,;toeka<le, and a stockade should also be placed 
.fathe ditch 0f-the work·as an obstacle to a~sau·lt in front. 

Battery should be 
constructed at One• 
Tree Point. 

Battery required at 
Kangaroo Bluff: 

Torpedoes should be 
placed between 
Macquarie Point and 
Montagu Point. 

Armaments of 
Batteries, &c. 

Batt~11e°i to';he1 • 
rendered self.::•· : -
defensible, and· 
accommodation for 
gunners provided. ., 

-The.artillery fire from One TJ"ee Point, Kangaroo Point, and Queen's Battery, Defenceag·ainsta 

in conjunction with the torpedoe~ between .Macquarie Point aud :Montagu Point, a~~~eb~ni::~!~sga 
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will defend Hobart. Town against an unarmoured vessel, -but an attack might 
possibly be made by a small force landing at one of the bays within a few miles 
distance, and marching along one of the roads which conver~e therefrom towards 
the. place. On the west side of the Derwent a body of men might land at Brown's 
River, and if unopposed might march into the town by a good road about ten 
miles in length. There is also a road through the bush called Proctor's Road, from 
Brown's River to Hobart Town.. To the eastward of the Derwent a landing might 
be effected at Frederick Henry's Bay, or at Ralph's Bay, from whence there are 
good roads, respectively about six and eight miles long, to Bellerive, a small place 
on the left bank of the river near Kangaroo Point. In this latter case, however, 
an enemy could not enter the town, but if provided with rifled field guns, he might 
throw shells into it. To meet such contingencies, as also to defend the batteries 
against assault, there should be, in addition to the gunners required for the batteries, 
a small body of volunteers, partly infantry and partly artillery, organised and 
maintained as a field force. In the event of a hostile body landing at any of the 
bays in the neighbourhood, this force should oppose the enemy at the most favour
able points,-which should be previously selected,-and obstacles to an advance 
should be created, by throwing up earthworks for field guns and infantry, cutting 
down trees, forming entanglements of branches and wire, and by any other means. 

The only other town in the Colony, besides Hobart Town, which can be con
sidered liable to attack, with a view to levying a contribution, is Launceston. As 
before stated, this town, which contains about 10,000 inhabitants, is in the northern 
part of Tasinania, and is forty miles distant from the mouth of the Tamar River. 
It is 130 miles from Hobart Town, and the two places are connected by a railway. 

The best plan of defence for the Tamar River would be to establish a small 
strong work at its mouth, near the lightb.ouse, and to place some torpedoes in con
nexion with it across the entrance passage. This would at once protect Port Dal
rymple, George Town (a small place three or four miles. from the entrance), and 
the Town of Launceston itself. There is, however, no population near the mouth 
of the river from which a force could be drawn to man a fort there; and altogether, 
the project is beyond the present resources of the Colony to undertake. Any pro
vision for the defence of Launceston must be near the town itself. 

The passage up the Tamar is tortuous and difficult, and only vessels of light 
draught can navigate the river. It appears at most only necessary to provide 
for the protection of Launceston against the attack of a small gun-vessel. Some 
eight or ten years ago, a battery fot two 8-inch S.B. shell guns was erected 
at a distance of about 5000 yards below the. town ; but it is now in a state of 
dilapidation. The best position for a battery for the immediate protection of the 
place is on Pig Island, an elevated spot, very favourably situated for defence, about 
7000 yards below the town. It would be desirable to construct a battery for two 
64-pounders at this point, and these guns, together with a few electro-contact 
torpedoes placed under their fire, would effectually bar the pai;sage. The battery 
should be rendered · self-defensible by a stockade, and some accommodation for 
gunners should be provided within the enclosure. 

I 

Considering the small size, and the limited number of the crew of a vessel 
that could navigate the Tamar, it is scarcely probable that any, body of men would 
be landed on either shore of the river to attack Launceston. It is, however, 
desirable, in order to protect the battery against assault, that, besides the artillery 
required to man the guns, a small volunteer force of infantry should be organised 
and maintained in the place. 

As regards the strength and description of volunteer forces for Tasmania, I 
recommend that 180 artillery and 400 infantry be organised and maintained ; viz., 
130 artillery and 300 infantry for Hobart 'l'own, and 30 artillery and I 00 infantry 
for Launceston. Eighty artillery would be required at Hobart Town for the service 
of the sea-batteries, and the remaining 50 to work the 12-pr. guns with the field 
force. · At Launceston all the a;tillerymen would be employed in the service of the 
fixed battery. 

In order to form a nucleus for the volunteer force, to provide for the efficient 
care of the batteries and their armaments, also to furnish military instructors, I 
recommend that a permanent body of artillery, consisting· of one officer and 19 non
commissioned officers and men be maintained. Application might be made to the 
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Imperial Government for the services of a non-commissi_oned officer. of _the Royal 
Artillery, who might be appointed oflicer. of the permanent force. This officer 
might also ac~ 3:s adjutant for the volunteer force. 

At present there is no recognised volunteer force· in Tasmania, but a movement 
is on foot to enrol a small number of volunteer .infantry and artillery at Hobart 
Town and Launceston. The powers possessed by Government under existing 
Volunteer Acts are, however, incomplete in· most important respects, and I recom-
mend that an Act should be passed, giving powers for retaining men for a fixed 
period of service,-for continuous training in daylight. during a certain number of 
days in the year, besides a certain number·of drills at deta~hed periods,-for their 
permanent embodiment during war,-for tl1e. strict. enforcement of discipline, and 
for the appointment of officers only after passing a proper examination. In framing 
the new Act, advantage should be taken of the experience gained in the manage-
ment of the local forces in New South Wales and Victoria~ 

It is desirable that an arrangement should be made by which men who enlist 
in the Permanent Artillery niay, after a certain period of military service, obtain 
appointments in the Police and employment in the Government Departments; as, 
for instance, letter-carriers for· the · Post Office, messengers in the Public Offices, 
and porters on Railways .. By thus holding outinducenients to well-conducted men 
in the Artillery, a superior class of recruits will be obtained, and at a lower rate than 
would otherwise be possibl~. · · · · 

A new Volunteer Act 
required. 

Permanent Artillery 
to receive appoint
ments in Government 
Civil Service. 

The precise mode in. which the local forces should be controlled by the Control of Executive 
Executive Government is i;ather a constitutional than a military question, and it is Government. · 
perhaps undesirable that I should .offer an authoritative opinion upon it, beyond 

• .remarking that it is indispensable .that all questions relating to the maintenance of 
military discipline should be kept entirely clear of party or political influence. 

There is at present at Hobart Town a large supply of warlike stores, but many Warlike Stores. 
articles are either of obsolete patterns or unserviceable, and I recommend that the 
whole should be carefully inspected by Colonel Scra.tchley, with the view of disposing 
.of such as may be dispensed wit.h. . 

As I have already stated, six 64-pounder rifled converted guns (four for 
Hobart Town and two for Launceston) are required. These, together with the 
necessary carriages, platforms, and supply of ammunition, will have to be purchased, 
and may probably_be obtained from the Government of Victoria. 

The quantity of powder, shot, and shell in store for the 7-ton and 70-pound 
rifled guns is sufficient. There is also a sufficiently large stock. of ammunition for 
the smooth bore guns. 

The four 12-pr. smooth bore field guns in store wi~l suffi~e for the field force 
for the present; but, when the finances of the Colony will permit, it will be desirable 
to obtain some rifled field pieces. 

There are in store 726 muzzle-loading Enfield rifles, 100 muzzle-loading 
,artillery carbines, and 24 breech-loading cavalry carbines, with 42,000 rounds of 
.ball ammunition for the muzzle-loaders, and 36,000 rounds for the breech-loaders. 

It is desirable that the muzzle-loading Enfield rifles and artillery carbines 
should be replaced by 600 breech-loading rifles, with 250 rounds of ball and 100 
rounds of blank ammunition for each rifle. The best weapon to proctlre would be 
·the Martini-Henry, but it is much more expensive than the Snider, and the latter, 
though inferior to the Martini-Henry, is a very e;ood rifle. There is a large stock 
of Sniders in England, and probably a supply of these might be obtained by appli
.,cation to the Imperial Government. 

To recapitulate : the following are the measures proposed, viz. :- Recapitulation. 

I. The protection of Hobart Town and Launceston against an unarmoured 
cruiser or privateer to be ·effected by land batteries and torp~does. 

II. The possible attack upon Hobart Town by land to be met by a field 
force. · 



III. -Force!! to be maintained .as follows:-

(a) For mann~gg ~atteries-:-:-:-

];>~r~ane~~ artiU~ry .• ~ ·~ • , • '. , • •. { 
20 officers, non-commissioned 

,and.men·. 
· Volun~e.er garrison, artillery ••••••. 130 Do. do. 

, (b) rc;ir ~el,d force77'"'" 
.Volunteer. field artillery .•.••••• ~. ·50 
Volunteer infantry •••••.•• , •. _ •••• 400 

Tota\ ••••••••..• , 600 

Do. 
'.Do. 

Do. 

d.o. 
, do. 

.do. 

Capital expenditnro. The capital cost of-the scheme.would, be, approximately, as follows:""'""" 

L. Batteries at One Tree Point, Kangaroo Bluff, 
~nd Lauµceston, with aru~~:ments and l.l.plm~n_i-
tion .•••. -• •••• , • ·- ·- .•. •, ...•..••••• •, •, ·- •- . •, •.. . £15,000 

2. Torpec;lo stores •...•••••.•.••.•.•••••••••• ~ • -.... 3000 
3. Hifles and an1II1~niHon '(Sniders) ., •. _ •• _ ••••••.. _ 2000 
4_. Conti_n_ge11cies ... ~ ................... ·.~... Jooo 

Total ........ r ••••••••••••••• £_21,0QO 

Annual expenditure. _The following is:an.estimate of the.annual-expe,ndit.ure ~nvoJved :_-

20 Permanent Artillery . • • • • • • • • • . • . • . . • • • • • • • • £2000· 
600 Volunteers and Staff- • • • • . • . • • • • • • • . • • . . . . • 3600 
Annual supply of a_mrnunition, Camp of Instr,uc-

tion, repairs, contingencies . . . • • • • • • • • • • • • • • • 2400 

£8000 

officers-

WM. -F. DRUMMOND JERVOIS~ 

. .Adela~de, 5tli_ Februar.y, 1878. 



'.MEM:"ORA.~TitJilf 1 of' iitirbb;s~' R'fiddlf}ad$;; tinil;_' L~naiifj'' !'lace~_ <if Tdsinaiiid, 
. . prepared.by R'iar-Arlmiral E:owh:O'K. BARNA'ii'n, 11.N:· 

. . THE .principal harbor-s on, th~ we~t-r.oast, are- Port Davey anq 1'facqu(!rie, l!arbor-;- th.e, :whole 
-oftli1s"coast 'is' very' rlit'i:igerciti1dFom ilie'heitvy·se1i''thati-invi\.1-'i~u!y rblls ii,i"upon it;' · Of Pielnan'.s 
River, verv little is known ; Captain Hobbs, who ciri:um navigated Tasmabiaiitii-' t!Je'·t:-dve~n'1i\'~n't 
·irl11824;,·gives'·a,very, uhiavourable':accoutit'of it,:and·•he could not enter it in a-whaleboat, aud 
reported it totally:•unfit·'to ·appr'ouch; 

Onltbe nortb!cciast th1Hollowing,ancborages are found :-

. ,, i;iµck·. B~yAs·a safe and capacious: h~rb~r,l~iidi~ck~d' arid ~,ift to¥ vJss'els 

.13 feet.of.water. · 
(lr·'aw'·,•n';g'' 10 'r,'eJe't't'o· 

Anchorages, 

Duck Bay a~d River, 

Circulitr'Ji~ad{tli;i·'m'os't' ·nortlihi1n" poiiifofr;Tas'ma'.nia'a·na ·'tlie mi-.st'·;sfrikiiig ·ol1fict.' lti'is Circular Head. 
-500 feet in height, with an urea of 80 ac~es on the summit; the cliffs in Inauy places. nearly 
p.~[pendicular, _and all ve~y sterp. It is, joined to the m,airillirid'_ ln;·a 11~r'\"cfo,·lci"v istnhJ~ef, and, 
e~9~p't'i(~iicle.ot;::wnb1IY imr,rou11,ded'}~f tli;; .ocii~ri:_', . '1'l\e'ri~~~s: i~"the'\'_iciriity- ~re _the .. ~lac~ 
·B1'ver,1 CrayfisH·Creek; and· the· Deterition! The v1llnge of- Stanley 1s Ht the foot of the emmrnce. 
·_Tll'e''blirbor"is'-·ea~y :of 11ccess/laridltic'k'ed'; ex.Fept' fiofii tlie' nortli:east' and east;"\vhich ·· is 'jirote'ciea 
wit&'a· stibsta:ntialjetty,'with' a 'dJpth' uf;12;foet tto'l4 feet.' · 
'• ' ' ' 

' Bl~ck·River; nirie 'mi,Ies•:froin· Stanle'y;, is partly, :sb~lte~ed' ,by' Ci~cula~ ,lJead·:, The 'entr_ance Black River. 
isJ011 .. the~ brach;• -t:ne·"chaiineJ· ru1ming between "Sandhi:Is,. and ·is not· considered a safe-anchorage, 

. though usell <by·vessels of ab,mt,6 feeL:uraug·ht:'of.water; ·. . 

' '"· n'o_gky- C~pe-,is about -~leven mile~. 'from ,Table' C~JJe, wi'th a roa'd 's)drtin'g .tb(seJ~t~r~. Rocky Cape and 
'There is' no anchora(!e at this Cape. ~ e.ar. the spor;e, in. the s~nd)'.~ biiy. formed, '1,y· tlie twp,he~<;I:- River. 
lands (the Sister Hills), lies an inlet with a rref off it There i~ also' a ro·ck·wlifoh ·at low'\va'ter'is 
,d.r.y, _sur.i·oui:id,•d'by,a·'reef,'·,1wo ·m'iles•n·,1rth·of Rocky .CajJe.· 

. :8,6rky. River i~ dangerous. Tii°ll, channel is .tortuous;' runs 'for-soin"e'.diJtiince alorigitii'J''tiJrigli, 
-and tlS exposed,- ,without- any: :protection.:· . 

Boat Httrbor is"ari 'ojien roadsteaa; withniari'y dangei'cius'rocks·near'thrferitra'iic~:, Boat Harbor. 

' At'Tap1lc·~1ie 'fh'e' a,ich,,riige' ii:saf/f6r vr;sshls dr~,ving'S feet ;af1il-; 'an'd ·is prcitected by the Table Cape/: 
higli:lancl 'fo '.the, \,;estwaril'. To _ibe ea:~t 'th'e ·coast ii, ·rocky·and' dangerous} · 

Rive'r·IngJis! (Table CnpP')"hai:\'1bJen mli'cli'impl'OVPd ·by a brPakw,,ter, whii:h"gives·good River Inglis (Table 
jprotection after crossing the bar; but a reef extends off its mouth, and some distance to · the Cape). 
eastward. • · 

Emu Bay, forme<l by Round Hill Point to the eastw11rd ttnrl' Blackman· Point,_i:s 'a·c~nfiried Emu Bay. 
,anchorag~, affo_rding ,shelter in westerly .winds; but in northerly.and easterly vessels are much 
-expc\set\ : 

The Rivers Cam, Emu, and Bligh, in the vicinity of Emu B~y,' are-all· navigable by.,bo~ts at Rivers cam, Emu, 
hig4 tide to a distance of two or three miles. . and Blyth. 

Pfeservatio1i'·Bay is·an open·an<l'unsafe·sandy'beach;' 

. At Penguin Creek a bre.akwater bas been erected, anrl vess~ls dra,ving 7ft: w~ter' ca•n .. go 
·inside if; brit,it is doubt'fuJlif it'is·nof ·silting up !,he chan·uel ... 'The breakwater i~ at the-mci'iit.h of 
tlie'creekfbuilt Oil 'piles;'Jthe1'si'iles' a11'rl 'end ,:filled!:up with· stones: and,Parth, with' a t~ventysfocit 
roadway on the top. It runs the first rnoft. due east, and then for 80ft. south ea~t, arid makes.a· 

·.-!afe. h~rbor .for vessels not exceediug 100 tons. There is a rise and fall of tide from 8ft. t1J 10ft. 

The~River'•Leveii'i~' .. a safirancliorage':for vesRels of 150 ·tons:" The entrance is ,vide; with a 
biif'thii:t seldorii'''shifts. ,,. O1Ftl1e',vest"is' ·,,, range"callr>d· ·the· LevPn 'Rucks. A rock stands in tlie 
niiddle:of the"chatinel;,-and'-anoth'ef'i:,ri' the east side of the ,entrunce.' 

The ,River'Forth has·a- shingle ·bar· at' its, entrance which shifts periodic3lly aud alters the 
-.channel. There is ·no safe anchorage ... : · 

The anchoragP. at the River Don is safe and the entrance straight, and is unlike other rivers 
• on the n_orth coast, from having no bar. 

To the westward of the entrance of the llivn Mer,ey there is a small port crdled Port 
Frederick, which is safo and easy of access, and good anchorage for ves,;els (at high water) of 
fourteen foet draught of water. . 

Preservation Bay. 

Penguin Creek. 

The River Leven. 

The River Forth or 
Port Fenton. 

River Don. 

Port Frederick. 

Port Sorell is easy' of access and snfe for vessels drawing fourt.-,en feet .of water; the bar Port Sorell. 
rangPs from fourtPen to Pighteen fret, with a dangerOA!S rock on the right si<le; there is another 

•·channel on t.he west side safe for vessels drawing eleven fopt of watPr. 

Port Dalrymple, at the entrance of thP River Tamai·, is the principal port and harbor on the Po1•t Dalrymple or 
north coast of Tasmania. Re,..fa and ba11ks extrnd a considr>rable di,tance on the west side of the River Tamar. 
entrance; the greater part of thesP shoals are uncovered at half-tide. To the east of the entrance 

-on Low Head is a lighthouse, 140 ft. hi,rh,. exhibiring a light once iu a minute; and about three 
,and a half miles from the entrance on the. east side,. on the margin of a smull inlet, is George 



Tam o'Shanter Bay, 
l3ridport. 

Waterhouse I~land. 

Ringarooma Bay. 

Cape Portland. 

Swan Island. 

George's Bay. 

Oyster Bay. 

Spring Bay. 

Fortescue Bay. 

10 
Town, built on the flat forming the north !ide of a snug cove. Launceston, the second town in 
Tasmania, is forty miles from the entrance to the River Tamar, which has been completely and 
carefully surveyed and well buoyed. · 

Bet~een the entrance of the Tamar and Cape Portland there are n~ safe anchorages, the 
country 1s low and undulating. Tam o'Shanter Bay is openetl and ·exposed. Bridport, a small 
village at the mouth of the Great Forester River, which is used by small coastin"' vessels drawing 
from four to six feet of water; it flows into the sea at a small inlet called Anders~n's Bay. From 
this point a san_dy bay continues for fifteen miles east, the land side being a range ot sandhills. 

,vaterhouse Island affords on the east side shelter in westerly winds.' 

· . Ringarooma Bay is a large open bay, and offers little shelter, being e~posed to all winds 
from north enst to west; . ' 

· Cape Portland, the north-eastern extremity of Tasmania. There is an anchorage ·on. the 
west side for small vessels in easterly weather; off this cape are Forester's Islets. : . · 

There is good anchorage at Swan Island in westerly weather, and a lighthouse. The tower 
.is 100 ft. high, and shows a revolving flash light. George's Rocks and Black Reef, and several 
dangerous ou~lying rocks, are between Swan Island and Eddystone . Point. 1'his co~st is yery 
dangerous, without anchorage, and rendered more so by the sudden rise of the sea, which appears 
to be affected by the wind. There are strong and uncertain currents in Banks' Straits., 

On the east coast of Tasmania are-
George's Bay, eighteen miles south of Eddystone Point. It was surveyed iu the year 186.2 

by Lieutenant Brooker, R.N.; but from the shifting nature of the bar at the entrance it is not 
likely, unless some means can be adopted to improve it, to become a port of any consequence. 
The deepest part of the bar has from eight to ten fret at low water spring tides ; but the highest 
rise at ~pring tide is only three feet. The practicable navigation of vessels of any draught rio·t 
over seven feet is only safe and judicious when the bar is perfectly still-a circumstance verv rare 
•With any winds from N.N.W. round N .. ancl E. to South. After passing the bar, Moulting Bay 
is deep at its entrance, ancl, with George's Bay, offers a safe anchorage to any number of vessels 
of any draught. The deep water in George's Bay approaches near to the south shore, but the 

·mud flats off South Arm extend over to the Pebbly Point, near Newman's farm, having 15 feet 
on its edge, and narrows the passage to Jason's Gates. · 

The depth from north to south of this spacious bay is 15 miles, and its breadth 10 miles. Its 
northern part is low encl sandy, and quite in,1ccessible. The eastern side is tormecl by Freycinet's 
Peninsula and Schouten Island. The bay is entirely open to the south. Between two ancl three 
miles N.N. W. is the entrance of a small river-Little Swanport-fit for boats only; and in the 
N.E. angle_ is another river, callecl Great Swanport, the entrance very narrow. 

Spring Bay is a very fine anchorage, and the only one between Port Dalrymple and Cape 
Pillar. It is sheltered on the east by Maria Island, and may be safely enterecl in any weather by 
vessels of nny size, either from the north or south. 'l'he coast is generally low, 'with deep water 
close to the shore. Near its entrance from the east, about Lord's Bluff,• it is p1·ecipitous and 
pretty high. o · 

Fortescue Bay is a small anchorage to the north of Cape Pillar, inside the Hippolyte Rocks~ 
often used by coasting vessels in heavy weather. 

The east coast of Tasmania, from St. Helen's to Cape Pillar, is remarkable; perpendicular 
cliffs, with long intervals of low shore. These cliffs are either of granite, indurated clay and 
mudstone. o'r fossiliferous limebtone. 

A marine survey of the east coast is riluch required, for although the coast-line has been 
carefully laid by good surveyors·. by land, the b11.ys, harbors, and anchorages have not been 
sounded, nor do any reliable charts exist of this coast. · 

The winds on the east coast do not appear to be regular, either from the north or south, 
East is the most 1Jrevalent, and the rise and fall of the tides does not exceed 3¼ft. at spring, and 
2! at neap tides. 

The south and south-east side of the island is studded with safe bays and ·harbors, the principal 
being Port Arthur, Storm Bay, Norfolk Bay, D'Entrecasteaux Channel, Port Esperance, South 
Port, and Reclwrche Bay. It is impossible to give with any correctness the seaboard of each 
harbor on this decply-inclented coast, or what places are capable of defence. The southern ports 
are connl'cterl by roads with the settled districts, but they could at any time be easily blocked up 
so as to impede the adv11nct• of troops alo·,g them. There is a very good road from one part of 
D'Entrecasteaux Channel to Hobart Town, namely, from N.W. Bay. 

JAMES DARN ARD, 
60VIUtN.UJcNT I'Rl:STER, TASMA.NIA. 
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ThLEGRA~. 

Bobart Town, 18th February, 1878 • 

. UNDERSTANDING that-the Defence-Forces of Victoria have "been; armed with .• Martini~Henryrifles; 
could your Government supply on loan to Tasmania 3 or 400 Snider · rifles for -immediate · use, with' 
Fifty. thousand (50,000) ·rounds of. ammunition on purchase, Hmding receipt of a supply of rifles and 
~munition.from England? · · · • • , · . · . . ·. · · :· .-· · . . . · 

. . WM .. MOORE'. 
~o Ch~ Secretary, l}J._elbourne. 
,'.• . '', 

TELEGRAM. 
Melbourne, 23rd February, 1878. 

REGRET _to state _in reply to your telegram, thi~ Government has :r;io supply of Snider rifles on hand at present time. .. ; ' ;_ '. . . . . : . . . ' . : . . . . . . ', . . . . . .. 
i . . . . . CHIEF SECRETAiif 

·Tne Hon.,",Colonial Secretary. 
' ' . r' •. ' . , .. · 

'J'ELEGRA.M. , . ' 

Hiti·y~ur Go~etitme~t·o;the ·coW:modor~ any spare Sniders? 

His Excellency the, Govern.or, Sydn"ey, New South Wales. 

TELJ1!GRAM. 

Tasmania, 20th February, 1878. 
:·, 

. THE GOV~RNOR: 

Sy~ney,. 20th February, ,.1878·,t . 

NEITHER this Government nor the Coin mod ore has any spare Sniders. · 
GOVERNOR. 

: .·. : ;'~ 

CoPY wired to His Excellency at Onse. 
OPERATOR. 

TELEGRAM~ .. 
Sydney,2'8rd· February, I878-Y 

. '. j )~ 

COMMODORE finds he can sp~re sixty-five (65) or seventy (70) Sniders if you still require any. 

GOVERNOR. 
His Excellency the Governor. 

CoPY wired to -his 'Excellency at Ouse. 
OPERATOR, Hobart: . 

. '~- i~ : 

'l'ELEGRAM. 
Hobart Town, 4tli Marcli, 1878. 

PLEASE forward by first steamer_ direct to Hobart Town as many Snider rifles complete as can he 
spared, together with Tw:erity thousand rounds ball' ammunition. 

~- , . _. Th~;,cli~ri~_.ma~~ by W, ar_ petai:tq1~nt ,in England iill b~ p,~i~ in -Lo-~do~.' Letter· by pq~t- ·i..:> 

·wM. MOoRl 
The Ordnance St01·ekeeper, Naval;,!}_ep/Jt,. Syd,ney,.;, · 

.. ;_·tr 
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TELEGRAM. 

Sydney, 28tlt February, 1878. 

A14 leavi11g for New Z,ealanq ~Oslllorrqw. Please irn,truct Ordnance Storekeeper to communicate 
direct with o~r 0.rdn~nce Stc;irek,eep(;lr, Nav~l ])epot, Sydney. who I have directed to comply with 
your reqµest c<;mceri;iing S,niders. Price can. be arranged at home, certifiC'ate being given that charge 
made by War Department will be paid in London. Mode of forwarding arms and ammunition, 
w:hich wiU be at charge of Tasmanian Government, should be arranged. 

COMMODORE HOSKINS. 
His Excellency the Governor. 

CoPY forwarded to Government Hom1e .. 
OPERATOR, Hobart. 

THE Colonial Secretary will be so good as to take action in this matter as. Ministers 
have advised. 

Sm, 

TASMANIA. 

FRED. A. WELD. 
4th Marclt, 1878. 

(/olonial Secretary's Offe.ce,. 5tlil11arch,. IH78. 

I HAD the honor yesterday to transmit to you a telegram in the. following words :-

" Please forward by :first steamer direct to Hobart Town as many Snider rifles complete as can 
be. spared, together with Twenty thousand rounds ball ammunition. The charge made by War 
Department in England will be paid in London. Letter by post." 

Commodore Hoskins informed His Excellency Governor Weld by telegram on the 28th ultimo 
that before leaving for New Zealand he had issued the necessary inl'tructions for the Sniders applied 
for by this Government to be forwarded, upon a coµimunica,tiQn being addressed to you direct. 

The Commodore also stated that the price could be arranged for at home, a certificate being 
given that the charge made by the War Department would be paid in London. 

I accordingly enclose a Certificate to that effect. 

I trust that the Sniders you may be able to forward are fitted with Sword Bayonets complete, 
as materially enhancing their value as weapons for the use of a Land Force. 

Any expenses incurred by you, either for freight or other charges connected with the issue and 
transport, &c: of the _Arms a_nd Ammunition, will be promptly repaid by draft, on your acquainting 
me with the amount. 

I-have; &c; 

The Ordnanr,e Storelteeper, Naval Dep6t, Sydney. 
(Signed) . WM. MOORE. 

Colonial Secretary s .. Office, 5th JJ:l arch, 1878. 
I HEREBY guarantee that surh charge as may be made by the Imperial War Department, on account of 

Snider Rifles and Ammunition supplied by Commodore Hoskins for the use of the Defence Force of 
Tasmania, shall be duly paid on demand to the Imperial authorities in London by the Crown Agents. 

(Signed) WM. MOORE, Colonial Secretary of Tasmania. 

TELEGRAM. 
Tasmania, 22nd FelJruary, 1878. 

MINISTERS request Imperial Government to grant Colony Six hundred Snider Carbines complete 
for Defence purposes. One hundred thousand rounds Ball and Twenty thousand Blank Ammu
nition should accompany, for which Crown Agents will pay. 

I ask favorable consideration: if granted, ship quickest route. 
WELD. 

Colonial Secretary, Downing-street, London. 
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TELEGRAM. 

London, 21st llfarch, 187&. 
HoPE Carbines and Ammunition procurable May next. 

SECRETARY OF STATE. 
Governor, Tasmania. 

Colonial Secretary's Offece~- Hobart Town, 
26th February, 1878·. 

Sm, 
Hrs· Excellency the Governor has placed in the hands of the Ministry the Report of His 

Excellency Sir William Jervois upon the Defences of the Colony, which··is riowreceiving the earnest 
consideration of the Government. 

The recommendations contained in the Report appear to be fairly within the limits of' the 
resources of the Colony; and the Government are anxious to avail themselves of your services.in 
dei;igning and laying out the Battery at" The Bluff," and the alterations and additions in the existing 
works at" One Tree Point" and the Queen's Battery, in order that they may be in a position to take 
immediate action. 

The detailed inspection of the '\\>'" ar Material in Store, with the view to its retention or disposal, 
is a service which it is hoped you will also render the Government, and generally to afford them the 
benefit. of your experience as regards the most feasible method of working out· the several sugges~ 
tions·contained in the Report. 

I should be glad to learn if you could make it convenient to visit Tasmania.at,an early date for 
the above objects, and if so, how soon we might expect you ? · · 

I should also feel much obliged if you would endeavour to ascertain .whether an application to 
the Government of Victoria for some of the rifled 64-puunder g,uns. and a supply of projectiles would: 
be likely, to be favorably entertained; and if so, about what the cost per gun with carriage and: 
platform complete would be ? 

. lenclose copy of a letter (14th February, 1878) from a Melbourne firm respecting the supply 
of Torpedo explosives, &c., and I am anxious to know whether in your opinion it would b~ desirable 
for this Government to procure through the firm either the material or the perfected 'forpedo, or 
would it be better .to await your visit to the Colony? 

Colonel'ScRATCHLEY, R:E:, Melbo,,;,~ne; 
I have, &c. 

(Signed) WM. MOORE. 

Brisbane, 12th March, 1878. 

Srn, . · · 
l' HAVE the honor to acknowledge the receipt of your-letter dated the 26th ultimo; and to' reply

as follows:-

1. I hope to be in Hobart Town early in April; but, before my visit, I shall. be· prepared to 
submit, for·the consideration of the Government of Tasmania, a-programme' showing· how·the scheme 
of Defonce, recom'mended by His Excellency Sir W. Jervois, can best be carried out. 

This programme I shall forward in the course of next week; and I would suggest for your 
consideration the desirability of taking preliminary action in the· matter, in order that, on· my ·arrival, 
I may' proceed ·at once with· the necessary preparations. 

2; With regard to· the Torpedo Stores, I would advi~e you not to order any material from M{·. 
Gardner at Melbourne, until I h3:ve had an opportunity -of personally seeing. him and enquiring: into, 
his competency to execute orders. 

It would be advisable, however, that you should authorise me to obfain-when. at Melbourne 
and. before my visit to Tasmania-a tender from Mr. Gardner for the supply of such Torpedo Stores 
as I may think necessary ; the acceptance of the tender being reserved until I saw you. 

.. By, this arrangement the Tasmanian Government will, whilst not incurring. any liability or 
losing any time, be in a position to deal promptly and ·satisfactorily with the matter.' 

3. T have already addressed a telegram to you respecting the 64-pounder Guns. I very much 
fear that the Victorian Government will not be in a position to supply the Guns, as the Nelson has 
been cut down and armed, contrary to my expectations. 

You-will, however, be. able·to obtain·superior Guns at not·much greater cost.from:England-.. 
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4. The most important point of the preliminaries; connected with the Defences of Tasmania, 

1J·s th~! of getting a~ officer. to act as Staff Officer for the Local Forces, as recommended by Sir W. 
ervo1s. 

·· There 'is at present a gentleman in Sydney, who has good introductions and. satisfactory certifi:
cates of efficiency, and who will no doubt write to you. · · ' 

, It ·is necessary to have ·some one to take charge of the defensive arrangements and to receive 
instructions from me. 

, : : 5. I return to Sydney on the i1st instant. Letters and telegrams should be addressed to me 
(Brigade Office, Sydney) there until the 28th March, on which date I hope to leave for Melbourne. , 

TJ,e Honorable tlie Colonial Secretary, Hobart Town. 

MEMORANDUM. 

I have, &c. 
(Sigried) P. H. SCRATCHLEY. 

Colonial Secretary's Offece, Hobart Town, 
I5tli March, 1878. 

THE Colonial Secretary has the honor to request His Excellency the Governor will be pleased 
to convey to His Excellency Sir William Jervois the cordial thanks of the Government for his 
Report upon the Defences of the Colony, and to express at the same time their appreciation of His 
Excellency's liberality in affording the Government the benefit of his services without any re-
muneration. · 

· Colonel Scratchley has been requested to inform the Government when it will be in his power 
to revisit the Colony with the view of designing and laying out the Defence Works recommended: 
in the Report; and the Government propose to bring under the consideration of the Legislature, at 
the earliest possible date, the expediency of undertaking the construction of such as may be deemed 
most urgent. 

His Excellenc.1/ tlte Governor. 
(Signed) WM. MOORE. 

Colonial Secretary's Office, Hobart Town, 
25th March, 1878. · 

Sm, 
I HAVE the honor to acknowledge the receipt of your letter of the 12th instant. 

I am glad that you hope to be able to visit Hobart Town early in April, and that before your: 
arrival you will submit a programme showing how the scheme of Defence recommended by His 
Excellency Sir William J ervois can best be carried out. 

In accordance with your suggestion, no Torpedo Stores or other material will be ordered from 
Mr. Gardner at Melbourne; and should you, upon enquiry, satisfy yourself of his competency to 
execute orders,. you will be good enough to obtain a tender from him for the supply of such stores. 
as you may think necessary. 

, With reference to the appointment of an officer to act as Staff Officer for the Local Forces, as 
recommended by Sir William Jervois, several applications have been received by the Government, 
but they would much prefer, before such appointment is made, to obtain your assistance and advice 
in the matter. In the meantime the- gentleman in Sydney, mentioned by you, could forward his 
application, with certificates of efficiency, &c. 

Since writing the foregoing, it has been suggested by His Excellency the Governo~, to whom 
the draft of this letter was submitted, that in future all correspondence connected with the Defences 
of the Colony should be carried on direct with him; and in future perhaps you will be good enough, 
to comply with this suggestion. 

Lieut.-Colonel P.H. ScRATCHLEY, R.E., Melbourne. 

YOUR EXCELLENCY, . 

I have, &c. 
(Signed) . WM. MOORE. 

Brigade Offece, Sydney, 26th lliarch, 1878. 

REFERRING to the proposal that I should visit Tasmania at an early date to consult with Your 
Excellency's Government-in the-matter. ofahe ])efence recommendations made by His Excellency 
Sir W. Jervois,-1 have the honor to enquire whether the Government of Tasmania will accept the 
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offer of iny services upon the basis, accepted by 'the Governments of Victoria, New South Wales,\ 
and Queensland, for a term of three years. 

The amount to .be paid annually by Tasmania for my professional services will be £118, besides 
actual travelling expenses,-living expenses not to be ch~rged. ·) , 

The manner in which this amount is arrived at is shown in the accompanying memorandum. 

Although the Hon. the Chief Secretary of Victoria has not yet communicated with the several 
Governments concerned, I have been informed by His Excellency the Governor of Victoria that the
Government of that Colony is ready to join with Tasmania, New South Wales, and Queensland, in 
the matter. . . 

I have, therefore, settled direct with the Governments of New South Wales and Queensland, 
and entered upon my duties from the 1st of March, I 878. 

Although the duration of my annual visit is limited to 22 days in Tasmania, inclusive of 
journeys to and fro, I should mention that, in my capacity of Consulting Military Engineer, I shall 
be at all times at the disposal of the G<>vernment, i11 ~xercising a general supervision over the 
Military and Defence affairs of Tasmania. . .. 

I beg leave to ask Your Excellency to be pleased. to give me an early reply, in order that I 
may communicate the result forthwith to the several Governments concerned. . 

His Excellency Governor WELD, c:M.G., 
Hobart Town. 

I have, &c. 
(Signed) P. H. SCRATCHLEY. 

BASIS for calculating Lieut.-Colonel ScRATCHLEY's Pa;IJ and JJumtion ef Sta,y in each Colony~agreed 
to by the Governments qf New Sout!t Wales, Victoria, and Queensland. 

1876. p,.oportion, say. l Pay. Duration ef Sta.f/. Populaii01,. ! ----- .. 
I £ JJays. 

Victoria • • . . . . . . . • • • . . ... 830,679 8 j 942 172 

· New South Wales ...• -•.. 618,214 6 l · 705 129 
! 

: Queensland ... ~ ••• ; ...... 184,194 2 I 235 42 

Tasmania· .•...••.••....••.• 104,573 I 118 22 
---- ---

17 *£2000 563days-· 
• Made up as follows :- · 

Pay ...•..••••••••••••••••••••••••• .-£1500 I 
Special Living Expenses for travt"lling. • .500 , Actual travelling expenses 

· -, only to be charged. 
Total ••••••••••••.••••.••• .-£2000 

Sydney, 28th March, 1878_ 
y OUR ExcELLENCY. 

I SUBMIT for the consideration of Your Excellency's Government ~ memorandum of the steps 
which should now be taken, in anticipation of the decision of the Parliament to carry out Major
General Sir W. Jervois' Defence recommendations. 

I have, &c. 
Governor WELD, C.111..G., Hobart Tow.n. (Signed) J>. H. SCRATCHLEY. 

DEFENCES OF TASMANIA. 
MEMORANDUM. 

. Hrn Excellency Sir W. ,T ervois, in his report of the 5th February last, states that his recommendations 
are restricted to such measures as are requisite for the protection of Hobart Town and Launceston against 
attack by a cruiser oi privateer. • · · . . · 

In·the defence 9f ];f9hart Town, he suggests the following:-

( a) Three batteries to be maintained. 
The existing work near the town, called Queen's Battery, wl1ich only requires a few improvements. 
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An e~closed work 011 One 'free Poi~t armed w~th one 7-ton Rifled Gun, two 64-pounder Rifled Guns, 
and two 8-inch Smooth-bore Guns. · 

A similar work with the same armament on Kangaroo Bluff. 

(b) Torpedoes to be laid across the Derwent between Points Macquarie and Montague. 

(c) A force to be maintained comprising:-
Offictrs and Men. 

Permanent Artillery . • . • • • . • . . • • • • • • • • • • • • • • • • • . . . . . . 18 
Volunteer ditto . • . • • • . • • • . • . . • • . . • • . . . . • • • • . . . . . • . . • 130 
V q\unteer Infantry •......•.••• , • • • • • • • • • • • . . • • • • • • . . . • • 300 

'rotal , .••••••.••. ~ •••••..........• - ••.. ·. . . . . . . 448 

For the protection of Launceston Sir W. J ervois recommends:-. 

( d) A Battery on Pig Island in the Tamar, armed with two 64-pounder Rifled Guns. 

( e) Torpedoes laid under the protection of these gun.s. 

(f), A force to be maintai,ned composed of-
Officers and Men. 

Permanent Artillery • • . • • . . . • • . . • • • . • . • • . . . . • • • • • • • • • . 2 
Volunteer ditto • • . • . • . . • • • • • • • • • • . . . . • • . . • • • • • • • • • • • • 30 
Volunteer Infantry • • . • • . • • • • • • . . • • • • • • • • • • . • . • • • • . . . • 100 

Total •••••••••••••••.•..•••••••....••••• , . . . . 132 

The Report deals with several other matters of great importance, relating to the Defences. g!)nerally, 
which can only be settled on the spot. . 

Considering the very moderate expenditure proposed, it is very unadvisable to defer any portion of the 
scheme; more especially as the defensive measures have been reduced to the lowest possible limit with a 
view to economy. 1 

The only part which it would be possible, in any case, to postpone are: The Battery on Kangaroo 
Bluff and the work on Pig Island at Launceston, together with the Torpedoes for the River Tamar. 

The latter would be of little value, unless covered by the fire of guns in a battery rendered secure 
against assault. 

These omissions would represent a capital expenditure of about £8000, but the annual cost could only 
be reduced by a few hundred pounds. 

It should be understood that the works cannot be commenced without carefully prepared plans·; and it 
is, therefore, suggested that the employment of a draftsman should be at once authorised, in order that no 
time may be lost in carrying out the decision of the Legislature, in the event of Sir W. J ervois' proposals 
1-eceiving its approval. 

Preliminary enquiries should also be made as to the possibility of procuring Torpedo Stores in 
:Melbourne or elsewhere. 

Drafts of the Bills for the enrolment of the Permanent Artillery, and for the re-organisation of the 
Volunteer Force, should be preparep. for the consideration of Parliament. 

Immediately the Legislature sanctioned the scheme of Defence, such Guns as were available could be 
mounted on One Tree Point and that Battery proceeded with, together with the improvements recom
mended in Queen's Battery. 

The Guns on Kangaroo Bluff and Pig Island could not be mounted until the enclosures of the 
Batteries at those points had been completed. 

The six 64-pounder M.L.R. Guns with carriages and Ammunition, and the Snider or Martini-Henry 
Rifles with Ammunition, could also be ordered from England by telegraph. 

When the Torpedo Stores for the Derwent and Tamar were ready, the laying of the mines in the 
former river could be proceeded with; but it would be necessary to defer operations at Launceston until 
the guns on Pig Island were mounted. 

Lastly, I advise that immediate steps should be taken for the appointment of a Staff Officer for the 
Local Forces, and that all serviceable warlike stores in the Colony should be overhauled and repaired. 

It should be observed that delay must ensue in proceeding with the scheme of Defence if the prelimi
nary action-suggested in this Memorandum-is not taken at once. 
Sydney, 28th Marclt, 1878., P. H. SCRATCHLEY. 
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MEMORANDUM. 
Colonial 'i'~easury, f-l~bart T~wn; 5th April, 1878. 

M~. GrnLIN has the honor t0· callthe attention of His• Excellency the Gornrnor to the question 
of the naval defence of the Port of Hobart. Town, to which subject Major.:.General Sir William 
Jervois adverted in the first and second paragraphs of his Memorandum on the Defences of the 
Colony,.dated 5th February last. ·Ministers, are strongly impressed with· the conviction that the 
continuous;, or all bu~ continuous, presence of one of Her Majesty's vessels of war in the Port of 
Hobart Town, during any war which might occur between· England· and- any Europeau power~ 
would be in the very highest degree advisable. It would afford a great encouragement to our 
Volunteer· defenders on- land, would offer the, greatest- obstacle to' any landing of troops or occupation 
of1 the,city; and.would· probably tend to entirely prevent the attempt being made by a single armed 
vessel or privateer to· plunder the 0town. It may be urged, that in the time of war the vessels 01i'tlie 
Australian Station· "Will be necessarily kept moving from one place to another on· the Statioll', for the 
protection. of commerce in the· Southern Seas; but when the·danger is·consiciered that would accrue, 
bbth to,commerce and to the interests of aU the. Australian, Colonies; if Hobart Town were to be 
occupied as a hostile·naval-Station;.and made the basis of operations against the shipping a,nd ports 
of the other Colonies, the suggestion that. one of Her Majesty's armed ships should be kept here 
does not.appear unreasonable. In one of the local newspapers,.of yesterday!s date; the statement 
appears that there were· on the 26th March last •no less than five meri-of-w'ar in Sydney Harbour,._;,, 
and, there,can be little doubt, if the Commodore deemed, it-desirable, the ·fleet at his command might 
be so disposed as to practically concede the request that is now· made. 

. If His Excell~ncy the Governor should concur in the advisability of the cours~ indicated, 
Ministers would be glad if His Excellency would be good enough to communicate with the Com
modore and urge the proposal upon him for immediate adoption. It is not, of course, intended that 
the. presence. of a ship of war in our port should supersede the proceeding with and maintaining such 
land defences as are recommended by Major-General Sir William Jervois in· his Memorandum 
before alluded to, but that such ship should act as a support, both moral and material, to any defence 
which; witn the'· forces suggested by Major-Gen'eral Sir William Jervois, Tasmania could offer to 
art assistant. · 

$is Excelleney the Governor. 
. (Signed) w:. If GIBLIN~ 

MEMORANDUM FOR MINISTERS .. 

, THE,· Governor acknowledges. Ministerst, Memorandum of 5th·-April,-,}878.-· He has· written.to 
the: Commod0re; and called his attention to theit,request; and Ministers are aware that· he has already 
·drawn the attention of the Home Government to the question of naval protection; and the great 
strategical importance of this position. 

Thee Governor entirely agrees with Ministers· in, recognising,.the injury that•would accrue both 
to:the- commerce- and interests,of aU the- Australian- Colonies,were this Port to be-occupied by a 
hostile naval-squadron; and he would refer them to his memorandum to Ministers of 22nd Apri4 
1875, and to that of August 14th, 1877. · 

Should the occupation of this Port as a hostile Naval, Station- be attempted~ it could only be 
by a powerful squadron backed by a considerable land force. Such an expedition could not easily 
be• .. fitted out or assembled· without the previous knowledge of the British Government and Naval 
Authorities, who w:ould, undoubtedly concentrate- a· sufficient -force to deal with it ·as soon as it put to 
sea, even if it escaped from its own port. The Governor, therefore, as he said in his memorandum 
of 14:th • August, 1877, does not consider this contfogency··at present within'' the category of imme
diate probabilities;" and if such an expedition did· reach- its desti'nation, a-single unarmoured vessel 
would< be of. no avail to resist it unless as an aid: to really powerful · batteries and torpedoes. But a 
single vessel even unarmoured would be of the utmost value in assisting to defend the-. 'town and port 
against one or two hostile cruisers in conjunction with shore batteries. 

The Governor has, however, pointed out in his memorandum of 14th August, 1877, that single 
British ships (0f no great power) "cannot be ·expected to come· into ports· unsupported by shore 
batteries, where they might be caught in a trap by a superior hostile ship" or ships. -

The·Governor is of opinion• that if we have no permanent shore defences, the hope of obtaining 
a subsidy, or the plunder of the town, would offer a sufficient inducement to a cruiser to run a 
ri;;k; and if once successful, would offer a still greater one for the repetition of the experiments. All 
history-tells us that paying an, enemy to ,retire is the surest means of inducing him to repeat his visit 
and, is as disastro~s in:its consequences as it is shameful in itself. 

The Governor has trust in the spirit of British Colonists, and he is quite aware that Ministers 
are anxiou,s to do their part. Pa.rliament must, however, be asked for money, and every hour's 
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delay is a loss. Had steps been taken when he wrote his first memorandum in 1875, the expendi
ture might have been spread over a term of years, and we should have been ready. However, the 
delay has had this advantage, that we are now in possession of the highest professional advice,· and 
may take advantage of the most recent means of defence-Torpedoes, Gatling Guns, and Martini
Henry Rifles-to make our small force thoroughly efficient. 

The Governor has made these observations in order to point out that his efforts to obtain help 
for the Colony will be much more likely to be successful if he is able to state to the Imperial 
Government that the Parliament of Tasmania has decided upon doing its part in the work. 

The Governor thinks that the five men-of-war to which Ministers allude as being in Sydney on 
the 26th March were of various nationalities; yet in any case it must be reme:nber.'.!d that until the 
British .Squadron in these seas is more powerful than it is now, it may be expected that a naval 
Commander will, remembering that to attack is often the surE:Jst mode of defence, keep his force well 
in hand so as to have a sufficient number of ships always at his disposal to attack and pursue any 
hostile sqaadron, or to be able to send out several cruisers to intercept and capture any enemy's 
ships that may be preying upon our commerce, or threatening a descent upon our ports. 

The Governor has, however, not.lost sight of the fact that Hobart Town is a most advantageous 
Head-quarters whence ships might by short cruises watch over the 'large commerce that passes south 
of Tasmania at a point where it converges, and Ministers may rely upon his utmost co-operation in 
all that may assist in the defence of the interests of the Colony. 
Government Bouse, Hobart Town, FRED. A. WELD. 

8th April, 1878. 

Sm~ 
"Wolverene," at Auckland, N.Z., 2nd May, 1878. 

.: I HAVE the honor to acknowledge the receipt of your letter of the 8th ult., enclosing a 
memorandum of your responsible advisers, in which it is contended that the continuous or all but 
continuous presence of one of Her Majesty's ships of war at Hobart Town during any war which 
might occur between England and any European Power would be in the very highest degree desir
able, and urging certain reasons and statements in support of such a claim, and in proof of the 
possibility of my acceding to.it. . . . 

~- With reference to the last point, the only English ships of war at Sydney on the 26th Ma.rch 
last were the Sapplw, which had just returned from Hobart Town, and two schooners-the Renard 
and Beagle; the latter vessels being only adapted to the Island i;ervice, for which they were built, 
and which it would be absurd to mention as part of the Naval strength of the Station for the purposes 
of an European war. 

3. \l\7ith reference to the general question, I would in the first place express the satisfaction 
which Your Excellency's confidence in my acquaintance with, and desire to promote, the great and 
varied. interests of the Australian Colonies generally and their commerce gives me; and I would 
beg that the following points in answer to you;- Ministers should be pressed upon them:-

. The effective strength of the Australian Squadron under my commanq. at present consists of 
four ships, including my own pendant ship. 

With this force, as at present advised, in the event of war being declared, the interests of eight 
Colonies will have to be cared for, and their commerce as far as possible protected. 

The principal duty of the Commander of a Naval Force is to meet a hostile Squadron wherever 
it can be found and endeavour to stop its ravages in limine; and not by dividing and shutting up his 
ships in the different ports to give the enemy the command of the sea, and the power of attacking 
them separately and in detail. 

He has a right to expect that the principal ports shall be protected by Land Forces and 
Batteries, either afloat or on shore, sufficiently strong to protect them against an ordinary cruising 
Squadron; and by heading it off, or delaying it, to give him a better chance of intercepting it, and also 
to afford him a refuge and shelter in case of his being worsted or overpowered in a sea fight. 

. To call on ships to protect the ports, instead of the ports the ships, is to invert the obligation and 
IJrevent their performing their proper duties. 

. Should the enemy not send a Squadron to these seas, but only single cruisers, acting indepen-
dently against our commerce, corresponding steps would of course be taken; but even then, to enable 
detached vessels to act with vigour and success, it would be necessary for them to have fortified places 
to fall back upon in case of need. · . 

;· .. : . 
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4. It will be evident from what I baye said that I can enter into no engagement to give Hobart 
Town the preference over any other of the Australian ports, and that the steps I may think it right 
to take in the event of war being declared must depend on the information received as to the nature 
of the attack or molestation to be expected ; and that on such a wide and extended station no place 
can be safe from an isolated attack and being placed under contribution which is not properly fortified 
and protected by its own defences. 

I have, &c. 
A. H. HOSKINS, Commodore. 

To His Excellency FREDERICK A. -~VELD, Esq., C.M.G., 
Governor of Tasmaniu. 

FORWARDED to the Hon. the Colonial Secretary for record, to whom previous correspondence 
was forwarded on the 8th April last. 

W.R. GIBLIN, Colonial T1·eas11.1·er. 
16th .1Way, 1878. 

MINUTE p APER FOR THE EXECUTIVE COUNCIL. 

SUBMITTED, 
Colonial Secretary's Offece, Hobart Town, 8tlt April, 1878. 

THAT Colonel Scratchley, R.E., be informed that the Government of Tasmania accept of his 
services as Consulting Militttry Engineer for the term of three years, upon the terms specified in his 
letter of the 26th March last. 

'fhe proportion of Colonel Scratchley's salary payable by this Colony, namely, One hundred and 
eighteen pounds per annum, together with ci>rtified travelling expenses, to be provided for upon a 
supplementary estimate, as a case of emergency. 

THE Governor in Council approves. 
E. C. NOWELL. 

8.4. 78. 

TELEGRAM. 

WM. MOORE. 

F. A. W._. 

Hobart Town, 18th April, J 878. 
CAN. you supply Government with about two miles of Cable? If so, at what price? Please 

reply if possible to-day. 
COLONIAL SECRETARY. 

W. WARREN, .E~q., Low I-Ieads. 

TELEGRAM. 
Low Heads, l9tli April, 1878. 

YOUR message only received late Friday night. Have asked Colonel Glover about Cable. 
Hope give you reply to-morrow. 

vV. WARREN. 
The Bon. Colonial Secretary. 

T.ELEGR.UI. 
Low Heads, 20tlt April, 1878. 

I CAN let ·you have Cable at rate of one shilling per foot, or three hundred pounds per mile. 
Reply when required and in what lengths. 

W. WARREN. 
Colonial Secretary. 

TELEGRAM. 
. . I l th May, 1,878. 

THE Government will require at least two miles of Submarine Cable, for which they will aO'ree_ 
to pay the price .stated in your Telegram. Kindly reserve this quantity, and say if they can }~ave 
more if required. 

W. WARREN, Esq., Ge??'f/e Town. 
WM. MOORE, Colonial Secretary., 

I 



·MEMO. 
:coloniai See1·etary's Offece; Hobart Town, 9.th May, 1878. 

' THE Colonial· Secretary has the honor to submit for His Excellency's approval the name of 
· _E. M. Tudor Boddam, Esq., late Lieutenant in the Royal Artillery, for appointment as Staff Officer 
of the Local Forces, to act as Adjutant of Infantry and Artillery, as Gunnery Instructor, to 
supervise the Warlike Stores, and to look after the Batteries, in accordance with the recommenda
tion of Lieut.-Colonel Scratchley in his first Report on the Defences of Tasmania. Mr. Boddam's 
_name was suggested to the Government for this appointment by Colonel Scratchley on the occasion 
of his recent visit to Hobart 'l'own. 

The Government would recommend that Mr. Boddam should be gazetted to.this appointment 
with the rank of Captain. 

WM. MOORE. 

APPROVED, 

FRED. A. WELD, Gove1·n01· and Commander-in-Chief. 

Sm, 
. Colonial SecrP.tary's Office, 9th 111.ay, 1878. 

f TIA vE the honor to inform -you that His Excellency the Governor has been pleased to appoint 
you Staff Officer of the Volunteer ;Force of Tasmania, with the rank of Captain. _ 

Yo:.,r duties will include those of Adjutant of Infantry and Artillery, as well as Gunnery In
structor, the supervision of Warlike Stores, and the maintenance of existing, and the construction of 
proposed Batteries. 

• · ' The appointment will be for six months from th_e 3rd instant, with salary at the rate of Three 
hundred pounds (£300) per annum, with act1,ial travelling expenses incurred. 

I have, &c. 
WM. MOORE. 

E. M. TUDOR BoDDAM, Esq., Webb's Hotel, Murray-street. 

Sin, · 
Webb's Hotel, IOtli May, 1878. 

I IIAVE the honor to acknowledge the receipt of your letter No. 1448, of the 9th May, inform
ing me that His Excellency the Governor has been pleased to appoint me Staff Officer of the 
Volunteer Force. · 

I have noted what are the duties attached to that post, and will strive to perform them to the 
best of my ability. 

I have, &c. 

·The Hon. the Colonial Secretary, 
· · B.obart Town, Tasmania. 

·E. M. TUDOR BODDAM, Captain and Staff Offecer. 

M~NUTE p APER I<OR THE EXECUTIVE COUNCIL. 

Colonial Secretary's Office, Hobart ,..l'own, 3rd June, 1878. 
SunMITTED,-

. ." As a case of emergency ;"-That Captain Boddam, Staff Officer of the Volunteer Force of 
Tasmania, be paid salary at the rate of Three hundred Pounds per annum, with actual travelling 
expenses incurred. 

The appointment to be for six months, on ~nd from the 3rd ultimo. 

To- be provided for upon ~- Supplementary. Estimate under the head of "Defences of the 
"~1 ,, ~ony. 

Tini Governor in· Council appro'ves: 
E. C. NOWELL, 
a--, .. 3: 6; 78, 

WM. MOORE. 

·F. A.W. 
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y OUR ExcELLENCY, . 

Melbourne, 13th May, 1878. 

• 1 HAVE the ho~o:r fo represent the necessity for making' afrangements to secure a proper control 
over the efficient training of the Volunteer Force, not only in the future by periodical inspections at 
least every three m'onths, but for the present,' by more frequent inspections. 

Moreover, in the absence of a paid Comman,dant, there are innumerable details which will 
1'equire settlement before the defence system of the Colony is placed upon a satisfactory footing, and 
can only be dealt with by a competent officer. · 

Should. X our Excellency see no objection to, and be able to meet the inconvenience attending 
th~. proposal, I have the honor to recommend that Your Excellency's _Private Secretary, Lieutenant-
Colonel St. Hill, should be appointed Inspecting Field Officer of the Volunteer Force. · · 

I have had several opportunities of judging of Lieutenant-Colonel St. Hill's qualifications for 
the post, and I feel confident that the recommendation will commend itself to the favourable consid
eration of Your Excellency's l\finisters. 

Lieutenant-Colonel St. Hill's knowledge of surveying, of field fortification, and of military affairs 
generally, render him fully competent to act as· a referee in the establishment of _Sir W. Jervois' 
scheme of defence. · 

. Should the . appointment b~ made, it is desi~abie that Lieutenant~Colonel St. Hill should be 
instructed to cominunicate with me on the subject of his duties.• 

Bis-Excellency FREDERICK WELD, C.M.G., 
Governor and Commander-in-Cltief. 

I have, &c. 
P.H. SCRATCHLEY, Lt.-Col. R.E. 

Melb
0

o_urne, 15th May, 1878. 
Sm, .. . 
· · As I am leaving for Adelaide 6:i:t the 24th instant, I re(,lommend that the gentleman from the 
Telegraph Department who_ is to have charge of the Torpedo· arrangements should come to "Mel
bourne at once to confer with me, and learn the work from_ Messrs. Joseph Brothers, the electrical 
instrument makers. 

• · · ,I recommend: that an order be given to Messrs. Joseph for patterns of all the appliances which 
would be required for the proposed Torpedo Defences in the Derwent. , . . 

, . . it is not to be expected th.at Messrs. Joseph will take the trouble of instructing the Tasmanian 
Torpedo Officer unless they see a chance of getting an order ultimately.. . 
,. 

The advantage of following the course proposed is that the Torpedo Officer will, by means of 
the patterns; be able to experiment and make himself thor011ghly acquainted with the business after 
returning to Hobart Town. · · 

• As I find that Captain Boddam is desirous of learning the Torpedo work, I propose that the 
small Torpedo detachment, to he enrolled for working the Submarine Defences, should be attached 
to the Permanent Artillery detachment, which it is prQposed to .place under Captain Boddam's 
charge. · 

. . The expense or'the patterns above referred to will be. £100, and I beg fo• request an· early 
authority to order the same. · · · · · · · · · · · · . . , 

Lastly, I beg leave to remind you that Torpedo Defences cannot be expeditiously extemporised. 

Besides the delay in procuring the cases and electrical appliances, elaborate preparations have 
to be made for laying· the mines. , . 

With untrained 1men and a deficiency of a11pliances the delay is proportionately longer. 

If, therefore, it is intended to proceed with the Defence Scheme as rec~mmended, not only 
-should the Torpedo stores be ordered now, hut th,e guns, &c. to be procured from England sh_ould 
. be telegraphed for. · 

I have, &c. 
The Hon. the Colonial Secretary. P. H. SCRATC.HLEY. 
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Srn, 
Colonial Secretary's Office, 21st May, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 15th instant, and, with refer
ence to the Torpedo service, I have to inform you that .M:r. Robert Henry, who will proceed to 
Melbourne by steamer to-morrow, bas been directed to place himself in communication with you on 
his arrival. 

With respect to the guns, &c., a telegram will be forwarded this day to the Right Honorable 
the Secretary of State for the Colonies. 

·Lieut.-Colonel P. H. ScRATCHLEY, 
1.lielbourne, Victoria. 

TELEGRAM. 

I have, &c. 
W. R. GIBLIN, 

For Colonial Secretary, absent. 

Melbourne, 28tli .1.Way, 1878. 

HAVE seen Henry. He must take back with him complete set of Torpedo apparatus to experi
ment with, as already recommended by me, otherwise value of visit will be lost. Tender for same 
amounts to Two hundred pounds. I advise immediate acceptance. Wire reply. 

P. H. SCRATCHLEY. 
Colonial Secretary, Hobart Town. 

TELEGRAM. 
29tlt May, 1878. 

PLEASE accept for Tasmanian Government tender for complete set of Torpedo Apparatus at 
'l'wo hundred Pounds. 

·_Lieut.-Colonel ScRA'I'CHLEY, Melbourne. 
WM. MOORE, Colonial Secretary. 

Melbourne, 14tli May, 1878. 
YOUR EXCELLENCY, 

I DEG to recommend that the Secretary of State for the Colonies may be moved to request the 
War Office to supply regularly, for the use of the Staff Officers of the Local Forces of Tasmania, 
the Army Circulars, the Lists of Changes in Patterns, the Confidential Reports on Torpedo 
Experiments ; and further, to sanction the issue of a complete set of the Confidential RP.ports which 

. have been issued up to elate, upon torpedoes, obstructions, &c., together with a copy of Colonel 
Stotherd's Work on Torpedoes. · 

I have, &c. 
- P.H. SCRATCHLEY, Lieut.-Colonel R.E. 

His E,'xcellency FREDERICK WELD, C.M.G., 
Governor and Commander-in-Chief. 

MrnisTERS would. be glad if His Excellency the Governor would move the Secretary of State 
to obtain and cause to be forwarded for the use of this Government the several documents referred 
to by Lieut.-Colonel Scratchley. 

· Hi,s Euellency tlte Governor. 

TELEGRAJ\I. 

WM. MOORE. 
lOtlt June, 1878. 

Tasmania, 21st May, 1877. 
T,\Sll'.iANIA carrying out ,Tervois' recommendations defence Scratchley's advice. Government require 
(besides existing materiel) Five eighty-pounder converted guns, dwarf platforms, circular racers, Five 
hundred rounds ammunition, side-arms, small stores complete; Two wrought iron-rifled sixty-four 
pounders, wood travelling carriages limbers, Two hundred rounds, side-arms, small stores complete, 
usual proportions for coast defences; Four rifled nine-pounders, six hundredweight, wood carriages, 
limbers, Four hundred rounds, side-arms, stores complete. . 
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All ammunition usual proportion. Two Gatling guns, wood travelling carriages, Twenty 
thousand rounds. 

Five hundred l\J artini rifles, Two lmndred thousand rounds. · 

Latest pattern electric light, torpedo defence engine complete. 

. I earnestly beg help for poor Colony; strategically important ; making effor.ts ; what you 
<!annot give Agents pay. 

WELD. 
Colonial Secretary, London. 

MEMORANDUM. 
THE Premier desires to convey to the Governor an expression of the very high estimation 

which His Excellency's Ministers entertain oftbe valuable and gratuitous exertions of Lieut.-Colonel 
· St. Hill, both in Hobart Town and Launceston, in the organisation of the Rifle Regiment of 
Volunteers, and the zeal and tact he has evinced in his efforts to forward the Volunteer movement 
generally at the present juncture. · 

Ministers would also take this opportunity to thank His Excellency for allowing Lieut.-Colonel 
St. Hill, as His Excellency's Aide-de-camp, to devote so much of his time to a service of such 
pressing importance. . 

W.R. GIBLIN. 
Colonial Treasury, 4tlt June, 1878. 

MEMO. 
THE Premier has the honor to return Lieut.-Colonel Scratchley's letter to His Excellency the 

Governor of the 13th ultimo, recommending the appointment of Lieut.-Colonel St. Hill as Inspecting 
Field Officer of the Volunteer Force. 

With His Excellency's concurrence Ministers would desire to adopt the recommendation of 
Colonel Scratchley; and should it meet His Excellency's and Colonel St. Hill's views, Ministers 
would be glad if, with the object of centralising the control and ensuring the better discipline of the· 
Force, the Colonel would take the command of the whole of the Local Forces of Tasmania, at any 
rate until the subject of the defences of the Colony has been brought under the consideration of 
Parliament._ 

W. R. GIBLIN. 
Colonial Treasury, 4th June, 1878. 

YouR ExcELLENCY, Melbourne, ll tit June, 1878. 
IT is very desirable to appoint a qualified gentleman to the position of Engineer Officer, to be 

attached to the Volunteer Force of Tasmania. 

This officer would be useful in many ways, which need not be detailed, not only in time of war 
but duriog peace. 

Mr. Rickett, of the Works Department, who served for many years in England in the 
Volunteer Artillery, is anxious to join the Force, and, from what I saw of him duri,I)g my last visit 
to 'l'asmauia, is well qualified for the post. 

I submit his name for consideration. 

Mr. Rickett is at pr.esent employed under Mr. Fincham, the Engineer-in-Chief. 

I have the honor to be, 

Bis Excellency F. A. WELD, C.M.G., 
Go-i-ernor and Commander in Cltief. 

Sm, 

Your Excellency's most obedient Servant,· 
P.H. SCRATCHLEY, Lieut.-Colonel R.E; 

Staff Offece, l 7tlt June, 1878. 

· I HAVE the bonor to report that I have examined all the Ordnance, Ammunition, and Military 
Stores, together with the Magazines, Batteries, and all Buildings until now under the sole charge 
of 1\faster-Gunner James Chisholm, and found them to be in every way properly and satisfactorily 
taken care of. The books have. been carefully and correctly kept, and I consider that the whole 
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system on: which the responsible and troublesome duties appertaining to his office have been carried 
out reflect great credit on the Master-Gunner. I would call especial attention to the inventory 
boards kept by him with ·all stores. These I have never seen kept elsewhere in military stores, and 
serve not only as a check on the " ledger," but also enable any one inspecting the s~ores to see at a 
glance what is on hand. Most of the stores being of very old manufacture, their present serviceable 
condition is a sufficient test of the way in which they have' been kept. The good state of preservation 
of the wood-work of wheels, and all leather-work especially, shows that they have been carefully 
attended to and prese1·ved froin exposure. The thorough knowledge of the position of everything 
under his charge without reference to books, and the careful arrangement of even the smallest 
stores, shows that the work to the smallest detail has been under the direct superintendence of the 
Master-Gunner. 

I enclose receipt and delivery vouchers. 
I have, &c. 

E. M. TUDOR BODDAM, Captain and Staff Offecer. 
The Hon. tlie Colonial Secretary. ' 

TRANSFER OF STORES. 
.Hobart Town, 13t!L June, 1878. 

RECEIVED from the Honorable the Colonial Secretary the Ordnance, Ammunition, and Military Stores enumerated 
below:-

1. All Stores entered as balance in Store Ledger on 31st December, 1877. 
2. Since received-210 Snider Rifles, B.L., with sword-bayonets (N o.val Pattern 58); 135,000 Rounds Snider 

llall Cartridges; 6500 Rounds Snider Blank Cartridges. 
· · · 3. The usual supply of " Small Stores" for the year as entered in the Receipt Book to date. 

E. M. TUDOR 'BODDAM, Captain and Staff Officer, 

Colonial Secreta,·y's Office, 21st June, 1878, 
Srn, 

I HAVE the honor to acknowledge the receipt of your letter of the 17th instant, reporting that 
you had examined all the Ordnance, Ammunition, .and Military Stores, together with the Magazines, 
;Batteries, and all Buildings until now under the sole charge of Master-Gunner James Chisholm, 
and enclosing receipt and delivery vouchers . 
.. 
. · I desire to express my satisfaction at the condition in which you have found the property 
entrusted to the care of the Master-Gunner, and request that you will convey to him the entire 
approval of the GovernI?,ent at the manner in which he has discharged his various duties. 

Your strong recommendation of this officer will be duly taken into consideration at the 
proper time. 

Captain BonDAM, Staff Offecer, Tasmanian Volunteer Force. 

TASillANIA.-N o. 17. 
Srn, 

I have, &c. 
'WM. MOORE. 

Downing-street, lst May, 1878. 

WITH reference to the telegraphic communications which have passed respecting a supply of 
Rifles, &c. for the service of the Colony, I have the honor to acquaint you that the Crown Agents 
for the Colonie~ have been instructed to forward to Tasmania by the quickest route the Stores 
specined, in a .packing account from the War Office, of which a copy is enclosed. 

I have, &c. 
Governor WELD, C.iW.G. M. E. HICKS BEACH. 

PACKING Account of Military Stores ready for issue to Crown .Agents for tlte Colonies, 
Downing-street. 

JJescription and Number of Packages. Names of Stol'es. Numbers. Gros& Weight Neasul'ement. of Shipments. 

(For Tasmania). 
tns. cwts. qrs. lbs. 

179 Boxes Wood Ammunition, } Ball Rifle 7 } S.A., with tin lininfy or Carbine B.L. · 100,000 6 7 0 6 Of e:ich 
Service Pattern I . Snider Service ~ Cartridges 1/10 X0/9x0/7 

10 Barrels } 
Cartridge 1/2 · 

Blank Rifle I Small Arm} 
or Carbine B.L.j 20,000 0 7 0 11 1/5 X 1/2 X 1/2 

(Value about £398.) 
21st J.1:1.arclt, i878. W: GRAHAM, A.O., fo1· Co111,1n·issary-General. 



FoR information of 'Ministers: 

.25 

FRED. A. WELD, 
June 22, 1,878. 

,., . 
. -· 

N bTED and returned. Ministers regret that the Despatch contains no iefereilce to, their 
application for 600 Snider Rifles being complied wit4. 

WM. MOORE. 
24th June, 1878, 

. ' 

FoRWARDED fo1· the information of.the Staff Officer. · To be returned. 

Captain BoDDAM, Staff Offecer. 

TELEGRAM. 

WM·. MOOIJ.E. 
25th June, 1878. 

Sydney, 27th June, 1878. 

I ADVISE Telegram to England substituting new pattern rifled twelve-pounders for nine-pounders\ 
already ordered. 

P.H. SCRATCHLEY. 
To His Excellen·cy the Governor, Hobart Town. 

TELEGRAM. 

DELAY Order. Parliament meeting. Will telegraph. 

Colonial Secret(J,ry, London. 

MEMORANDUM. 

WELD.· 
Tasmania. 

Colonial Secretary's Office, 6th July, "1878. 

WITH reference to Lieutenant-Colonel Scratchley's letter to His Excellency of the 11th ultimo, 
recommending that Mr. Rickett, of the Pu_blic Works Department, should be appointed to the 
_position of Engineer Officer to be_ attached to the Volunteer Force, Ministers are of opinion that, in 
view of the more pacific aspect of affairs in Europe, it is unnecessary to increase the paid staft of the 
Volunteer Force by such an appointment; and that the necessities of the case will be fully me_t by 
the construction of the necessary Defence W orls::s under the immediate superintendence of Captain 
,Boddam, according to instructions from Lieutenant-Colonel Scratchley, and with the occasional 
assistance, if required, of Mr. Fincham, the Engineer-in-Chief. · 

WM. MOORE. 
_Bis .Excellency the GoverrJ,or. 

Sydney, 29th Junl!, 1878. 
·Sm, 

I HAVE the- honor to inform you that I am making satisfactory progress with the designs for the 
_Batteries at One Tree Point and Kangaroo Bluff. 

After trying several Draftsmen, who were worse than_ useless, I have engaged Mr. Merrett, late 
Chief Draftsman in the Public Works Department of Victoria, to complete the drawings (about ten 
·sheets), and I hope that they will be done in about 6 or 8 weeks. 

· I regret to say that I have been obliged to promise Mr. Merrett nine pounds per week, but this. 
'is not at all out of the common salary paid for temporary work. _ _ . : 

· The Draftsman now employed hy the New South Wales Government (who is not equal to'Mr. 
Merrett) for defence drawings gets the same salary. - · · · 

.. 
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By employing a well qualified Draftsman I am enabled to supply finished designs, very 
:J,CCurately drawn,-a point of very great importance as I shall not be on the spot to superintend 
t'he execution of the works. 

I have, &c. 

P. H. SCRATCHLEY, Lieutenant-Colonel R.E. 
The Hon. tl,e Colonial-Secretary, Hobart Town. 

Colonial Secretary's Office, 9tli July, 1878. 
Sm, 

I HAVE the honor to acknowledge the receipt of your letter of the 29th ultimo, informing me 
that you had engaged the services of Mr. Merrett, late Chief Draftsman in the Public vYo:.·ka 
Department of Victoria, to complete the drawings for the batteries at One Tree Point and Kangaroo 
Bluff, at a Salary of Nine Pounds per week. 

In the confident hope that you will, as far as practicable, keep down the expenses attending this 
important work, and realising the necessity for accurate plans to enable the Staff Officer to construct 
the batteries in your absence, I have to notify the approval of the Government of the steps you have 
taken in this matter. 

I have, &c. 
WM. MOORE. 

Lieutenant-Colonel P. H. ScRATCHLEY, R.E., Sydney, New Soutli Wales. 

SOUTHERN TASMANIAN VOLUNTEER ARTILLERY. 

Hobart Town, 22nd Decembe1·, 1877. 
Srn, 

I HAVE the honor to inform you that the Committee appointed at a Public Meeting held at the 
Town Hall on the I 9th instant, for the purpose of forming a Volunteer De.fence Force for the · 
Southern portion of the Colony, held a meeting last evening, when it was unanimously resolved that 
"the names of those who have volunteered to form a self-supporting Artillery Defence Force for 
the Southern portion of the Colony be at once handed in to the ColoIJial Secretary for presentation 
to the Governor." In accordance with that resolution I herewith enclose the offer of service of 
122 citizens who have volunteered for that purpose, and beg, on behalf of the Committee, most 
respectfully to solicit that the application will, upon an early date, receive the consideration of th~ 
Government. · 

I have, &c. 

Tlte Hon. the Colonial Secretary. 
W. P. GREEN, Chairman of tlie Committee. 

Sm, 
Hobart Town, 21st December, 1877. 

WE, the undersigned One hundred and twenty-two (122) citizens of Hobart Town, beg to make an offer of 
service to the Government as a Volunteer Artillery Defonce Force for the Southern portion of the Colony, under the 
"Volunteer Act, 1877." We beg further to apply for the necessary arms and appointments, together with use of 
batteries, ammunition, field-pieces, drill-yard, sheds, &c., to enable us to become effective, we undertaking to 
provide a suitable uniform. 

,ve have the honor to be, 
Sir, 

· Your most obedient bumble Servants, 
[Here follow One hundred and twenty-two signatures.] 

.The Hon. the Colonial Secretary, • 

Town Hall, 22nd December, 1877, 
I hereby certify thnt the above names of 122 citizen of Hobart Town are bona fidc, they having expressed their 

_desire to the Committee appointed at a public meeting held on the 19th instant to become volunteers, under the 
"Volunteer Act, 1877," and find their own uniform. · 

W. P. GREEN, Mayor of City of Hobart, C!tairman of Committee, 

Sm, 
Hanby Villa, Hobart Town, 5tli January 1878. 

As I am informed that the application forwarded to the Hon. the Colonial Secretary on the 
22nd ult., being an offer of service from 122 citizens who are willing to enrol themselves under the 
"Volunteer Act, 1877," for the purpose of forming the nucleus of a Defence Force for the Southern 
portion of the Colony to be a self-supporting corps requiring no pecuniary assistance from tile 
Government, has been mislaid or confounded with a previous application to be placed upon the same 
footing as English Volunteers, I have the honor to enclose a copy of the offer referred to. Since 
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be experienced _i11_ obt~ining fl,S m_any as would be required to mount another battery. . 

I desire to earnestly impress upon the Government the de.sire which exists for th_e immediately 
accepting tlte citizens' services, as unti_l that is done it is impossible they can be enrolled. Further 
q.elay woukl pr9bably have the effect oflessening the numper ofvolunteei·s alre~dy forwarded, besi~e.l? 
being inimical to the fµture organisatio:n. of a Defe.nce Force and inconsiderate to the feeli,ngs of th_e 

. -cjtizeils at 1arg;e. · · . · · · . 

. Wh(;ln the volunteers are S\yorn in; the officers nominated by t~em will be at once submitted to. 
His Excellency the Governor, together with the Rules and Regulations for the guidance of th~ 
-corps. · · 

Trusting this lili:t,.ttl;lr wm receive your ~~rliest consideration, 

:The .Hon. t/J,13 Pi:(3.mier, 

Sm, 

I have, &c. 
EDvV ARD L. CROWTHER, 

for W. P. GREEN, absent. 

Colonial Secretary's Office, 7tli January, 1878. 

. .I ~AYE the h(;n;1.0r to ac,knowledge the receipt of your letter of the 22nd ultimo, communicating 
.a Resolution passed at a Public Meeting held at the Town Hall on the 19th, for the purpose qf 
forming a Volunteer Defence Force for the _Southern portion of tJ:\e Colo~y, to the effeyt that " The· 
nam_es .of those who bav:e volu"Qteered to form a self-~uppC>rti~g Artillery Defence ;Force for the 
.Southern portion of the Colo11y be at on<.le haI;J._ded iri to tb,e .Cofo:n.,iiJJ Secretary for pr~sentation ~o 
the Governor." 

YouJJ,ls.o ericl9se. the " offer of se.rvice of 1.22 v:olunteer~." 

I reg-ret the delay that has occurred in replying to your letter, which has partly arisen from the· 
pr~SSQr_e 9_f p1,1blic busipe?s, and .per.tly from the absence 9f the Colon,i;iJ Secr~tary from to.wn. 

The "offer _of service" has been duly laid before the Governor; and His Excellency desires it to 
be notified that, in the -terms of the 1st Section of" The Volunteer Act, 1877," he accepts the services 
of the citizens whose names appear therein, and at the same time to express his satisfaction at the 

-evide~ic.e thus i;i,f{orded of the interest taken by the citizens in the defence of the City. 

The general question of the Defences of the Colony being no1V under the ·consideration of Sir 
William J ervois and Colonel Scratchley, the steps that may eventually be taken in connection with 
·this subject must in a great measure depend upon their report, and the decision at which Parliament 
nw,y arrive thereon, but, i_n the meantime, the G:overnment will be prepared to foster the movement 
,so far as .lies .within the .power of the E~~cutive. 

I have, &c. 

W, .:P. -GR~EN, JJ;sq.1 ()hairman of the Gopnnittee, 
. i;f oqart · _Town. 

P. 0. FYSH; 
For -Colm;ial $,ecretary, absent. 

Colonial Secretary's Offece, lltlt April, 1878 • 
. :Sm, 

WITH reference to our conversation on the subject, _I have the honor to sugg·est, for the 
consideration of yourself and the members of your corps,· that Government having decided to 
re~qp;nnend to :P11rli3cment that a capitation allowance of £2 10s. be granted to those volunteers who 
may' be found·" efficient," it 'is desirable that they should re-1:mrol under "The Volunteers Act, l 863," 
.(27 Viet. No. 23), and thus secure the advantages offered by the provisions of that Act, in prefer~nce. 
t0' ,their, continuing as .:volunteers,im.der the c-A--c_t -N:P, -~5. qf l~st :~,~_ssi~n. 

I, hav~,- ,&f:c. 
WM. MOORE. 

. Captain En,wARD I;. CROWTHER, 
Bouther.n --Tasmanian Volunteer Artillery Corps, Hobart Town. 
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Srn, 

Southern 'Tasmanian Volunteer Artillery Corp8, 
Orderly Room, l3tlt April, 1878. 

I HAVE the ho nor to inform you in reply to your letter of the 11 th instant, throwing out the 
suggestion that it would be desirable to transfer the Artillery Corps under my command from "The 
Volunteer Act, 1877," to the Act of 1863, and thereby gain the capitation grant of £2 10s., and 
also the other advantages of the older enactment, that I put the question to a full parade of members 
last evening, when the proposal was unanimously agreed to, as it is believed that the change will 
~onduce to better efficiency. I stated to the members that I had your assurance that it was not the 
mtention of the Government to in any way alter the existing appointments of officers and staff in 
the corps. 

I have therefore the pleasure to offer you the services of the S.T.V. Artillery Corps (135 of 
whom are in uniform) as a defence force, under "The Volunteers Act, 1863," 27 Viet. No. 23; and 
I have to request you will take the necessary steps to complete the transference. 

I have, &c. 

The Hon. the Colonial Secretary. 
EDWARD L. CROWTHER, Captain. 

Srn, 
Colonial Secretary's Offece, 23rd April, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 13th instant containing the 
"offer of service" of the Southern Tasmanian Volunteer Artillery Corps under "The Volunteers 
Act, 1863," instead of, as at present enrolled, under the Act of last year. 

The Government are glad to find the men under your command unanimous in the adoption of 
the suggestion contained in my letter of the 11 th instant; and I now forward a • book for the 
enrolment of the men, and also two books of forms of oath. 

I desire to intimate to you that the Government have decided to fix the following standards for 
admission into the force, by which you will be good enough to be guided in future:-

Artillery Volunteers..:_Age, 18 to ; height, 5 feet 6 inches; girth of chest, 32 inches. 

Captain E. L. CROWTHER, Ha~by Villa. 

Srn, 

I have, &c. 
WM. MOORE. 

Southern Tasmanian Volunteer Artillery Corps, 
Orderly Room, 25th April, 1878. 

IN regard to your letter of the 23rd instant, forwarding standards of measurement for the 
members of the Artillery Corps, I have the honor to say that for new members they will be strictly 
applied: but before recruiting I beg to ask for information as to the exact number of effective 
strength the Artillery is to consist of, a record of which, I trust, Colonel Scratchley has left for the 
guidance _of the Administration. 

I have, &c. 
EDWARD L. CROWTHER, Captain. 

The Hon. the Colonial Secretary. 

Colonial Secretary's Office, 27th April, 1878. 
Sm, 

~N reply to your letter of the 25t]:i instant, I have the honor to inform you that a~ present the 
effective strength of the Artillery Corps for Hobart Town, as recommended by Lieut.-Colonel 
Scratchley, is fixed at Two hundred and ten officers and men. 

I have, &c. 
WM. MOORE. 

Captain CROWTHER, Hanby Villa, 
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_Srn, 

Southfrn Tasmanian Volunteer Art,illery Corps, 
Orderly Room, 2nd May, 1878. -

I HAVE the honor to request that the Government will supplement with a sum of money the 
-prizes of the Corps, to be competed for on the 24th instant by those -members ( 120) who are 
sufficiently advanced in their drill. In former days the _Government did so, and if at the present 
time they revived the practice by ever so small an amount it would have an encouraging effect upon 
the Volunteer movement. 

The following private citizens have offered money and trophies for the shooting in question :
. Mr. J. Bidencope, an electro cup; Mr. T. B. Way, two cups (silver); Mr. W. H. Burgess, eleven 
silver medals; Mrs. E. L. Crowther, £10; and I therefore hope the Government will second their 
-efforts in the manner requested, placing their conditions upon the awards. 

I have, &c. 
The Hon. WM. MooRE. EDWARD L. CROWTHER. 

Srn, 
Colonial Secretary's Offece, 9th May, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 2nd instant, requesting 
-Government to supplement the prizes to be competed for by the Volunteer Artillery Corps on 
24th instant by the grant of a sum of money. 

the 
the 

. In reply I have to inform you that the Government are compelled to decline acceding to yolll' 
.request on the present occasion ; but, at the same time, they desire to inform you that they propose, 
when submitting to Parliament a vote for the maintenance of the Volunteer Force, to include an 
amount for prizes, to be apportioned between the different branches of the force as may be hereafter 
determined. ' 

I have, &c. 
Captain CROWTHER, S. T. V.A. Corps. WM. MOORE. 

ENROLMENT OF RIFLE REGIMENT. 

Colonial Secretary's Offece, 8th April, 1878. 
Sm, . 

I HAVE the honor to inform you that His Excellency the Governor has been pleased to 
. authorise yourself and Lieut.-Colonel Windle Hill St. Hill to take the preliminary steps for 
organising a Volunteer Rifle Corps, under the provisions of" The Volunteers Act, 1863," 27 Victoria, 
N C>. 23, a notification of which will appear in to-morrow's Gazette. · 

I have, &c. 
The Bon. Sir JAMES MILNE WILSON, M.L.C., Melrose. WM. MOORE. 

[Similar to Lieut.-Colonel WINDLE HILL ST. HILL, Government House:J 

,-Sm, 
Colonial Secretary's Office, 11 tli April, 1878. 

WITH reference to my communication of the 8th instant, conveying to yourself and Lieutenant-
, Colonel St. Hill the authority of His Excellency to take the preliminary steps for organising a 
Volunteer Rifle Corps, under " The Volunteers Act; 1863," I have the honor to inform you that the 
Government have decided to recommend to Parliament that a capitation allowance of £2 lOs. be 
granted to those Volunteers who may render themselves" efficient," to the number of three hundred 

,.infantry, for the protection of Hobart Town, as proposed by Sir William Jervois in.his Memorandum 
. -on the Defences of Tasmania. 

I have, &c. 
The Bon. Sir JAMES M. WILSON, M.L. C., Melrose. WM. MOORE. 

MEMO. 
Colonial Secretary's Offece, 3rd May, 1878. 

. THE Colonial Secretary has the honor to forward herewith to His Excellency the Governor 
a communication dated the 2nd instant, received this morning from the Honorable Sir James Milne 
Wilson and Lieutenant-Colonel St. Hill. 

WM. MOORE. 
:Bis Excellency the Governor. 
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Srn, 
Hobart Town, 2nd May, 1878. 

WE have the honor to report, for the information of His Excellency the Governor, that in co'ili
pliance with the notification in the Gazette of the 9th April, I 878, authorising us to take the necessary 
preliminary steps for the org·anisation of a Volunteer Rifle Corps under the provisions of" The 
Volunteers Act, 1863," for the protection of Hobart Town, in accordance with the recommendation 
of Sir William Jervois· in his report on the Defences of Tasmania, we proceeded without delay to 
discharge the duty thus devolved upon us, which, in consequence of the ready response accorded to 
our invitation, we were enabled to do in the short space of two days. 

_ ~erewith we transmit the Books containing the enrolment of the names, and the oaths of 
allegiance takenandsubscribedbythreehundred persons before Mr.H. M. Hull, J.P.,in conformity 
with the provisions of the Act, each ·of whom was in the first instance passed by the Medical Officer, 
Dr. Turnley. _ 

The three hundred persons in question now offer, through us, their services to the Governor 
under " The Volunteers Act, 1863," as a Volunteer Rifle Corps; and it will be gratifying to His 
Excellency to be informed that a much greater number than the prescribed limit presented themselves 
fo1~ ·enrolment, and whose names were placed on a Reserve List as future members of the corps. 

VVe cannot doubt that His Excellency will appreciate the patriotic _enthusiasm evinced by those 
who volunteered in at once offei-ing their services to their Sovereig·n, as another illustration of the 
loyalty of the people of Tasmania. 

We have, &c. 
J. M. WILSON, 
W. H. ST. HILL, Lieutenant-Colonel. 

Tlte Honorable tlte Colonial Secretary. 

J.liEM. 0. for tlte Hon. the Colonial Secretary. 
Tim Governor willingly accepts the services of the three hundred Volunteers who have been 

enr~lled in Hobart Town by the Honorable Sir James Milne Wilson and Lieutenant-Colonel St. Hill 
under" The Volunteers Act, 1863," and ip. doing so he desires the Colonial Secretary to convey to 
them his high appreciation of the public spirit and loyalty which has induced them so readily to come 
forward and offer their services. 

The Governor is also much gratified to learn that a yet larger number are ready to serve if 
required, and to them also his thanks are ·due. · 

The Colonial Secretary is also requested to express to the .Honorable Sir James ·Milne Wilson 
·and Lieutenant~Colonel St. Hill the Governor's thanks for having freely placed their services at :die 
disposal of Government for the enrolment of Volunteers, and ·his gratification· at the success of their 
efforts. 

FRED. A. WELD, Gove1·nor. 
"Government House, 3rd May, 1878. 

GENTLE111EN, 

Colonial Secretary's Offece, 3rd May, 1878. 

I HAVE the honor to ackno:wledge the receipt of your letter of the 2nd instant, reporting·, for the 
information of His Excellency the_ Governor, that you have been able to enrol in two days three 
hundred ruen as a Volunteer Rifle Corps for the Defence of Hobart Town who, throug·b you, tender 
the offer of their services to His Excellency. You also state that a much greater number than the 
·prescribed limit presented themselves for enrolment, and that their·names have been placed on a 
reserved list as future members of the Corps. 

I immediately 'forwarded your communication to His Excellency, and I am now instructed to 
inform you that the Governor ·willingly accepts the services of the three hundred Volunteers who 
have been enrolled in Hobart Town under " The Volunteers Act, 1863 ;" and in doing so, he desires 
;ine to convey to them, through you, his high appreciation of the public spirit and loyalty which has 
induced them so readily to come forward and offer their services. 

The Governor is also much gratified to learn that a yet larg·er number are ready to serve if 
required, and to them also his thanks are due. 

I am, at the same time, requested by His Excellency to express to you bis thanks for having 
freely placed your services at the disposal of the Government for 'the enrolment of Volunteers, an:d 
his gratification at the success of your efforts. 

I have, &c. 
WM. MOORE. 

Tlte Hon. Sir JAMES MILNE WILSON and Lieutenant-Colonel ST. HILL. 
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LAUNCESTON VOLUNTEER RIFLE CORPS.-ENROLMENT. 

Launceston, 16th March, 1878. 
-Srn, . 

· I HAVE the honor, in forwarding the enclosed list to you for presentation to His Excellency the 
Governor, to inform you that it is only a preliminary list ; and I believe at least fifty additional 
Volunteers are ready to join so soon as the formation .of the Corps is- authorised. 

I may observe that there is an exceedingly good spirit amongst the young men of Launceston, 
and a strong desire to enrol themselves as Volunteers ; but very many are unable to afford the co$t 
of uniform, and many others refuse (as they allege) on principle, believing that uniform sh<;mld be 
found by Government. 

If I may so far trespass, I would suggest that a great impetus would be given to the Volunteer 
movement were Government to announce that they would be pr~pared to recommend to Parliament 
a capitation allowance of say £2 per annum in aid of uniform for all Volunteers obtaining thei,r 
"efficiency " certificates by a fixed date, to be specified by regulation. 

I have, &c. 

THOS. C. JUST . 
. The Hon. WM. MooRE, M.L. U., Colonial Secretary.· 

Launceston, 16th March, 187f,!. 
SrR, . 

I HAVE the honor, by request of the persons signing the enclosed Roll, to forward the same to you, and through 
. you to tender the services of such persons to His Excellency the Governor, to serve as a Volunteer Rifle Corps, 
·under the Act, 41 Viet. N o."25-" An Act to amend the Volunteer Corps Act, 1863." . . 

I have, &c. 

The Hon. WM. MooRE, 111.L.C., Colonial Secretary. THOS. C. JUST. 

VOLUNTEER RIFLE CORPS. 

WE, the undersigned, hereby agree to join a Volunteer Rifle Corps, to be formed under the Act, 41 Viet. No. 25,' 
and to find such uniform as may be agreed on ; cost not to exceed £2 10s. . 

[Here follow 54 signatures.] 

A list of Volunteers for the Band containing 20 names is also appended. 

Colonia.Z Secretary's Offece, 3rd April, 1878. 
SIR, . 

I HAVE the honor to acknowledge the receipt of your letter of the 16th ultimo, tendering the 
services of certain persons signing the Roll enclosed by you to His Excellency the Governor to serve 
as a Voli.mteer Rifle Corps under the Act 41 Victoria, No. 25. 

Before replying to your letter I was anxious to receive from Lieutenant-Colonel Scratchley a 
programme promised by him, showing how the scheme of Defence recommended by His Excellency 
'Sir William J ervois can be best carried out. This programme has not yet reached me. Colonel 
Scr_atchley hopes to be in Hobart Town "early in April," and I expected his report before he 
,arrived here. · 

.The· .Governor will be prepared "to accept and avail himself of the •services of such persons as 
may be willing fo serve as Volunteers without receiving any pay, &c." in accordance with the provi
sions of"The Volunteer Act, 1877," 41 Viet. No. 25. 

The Government are of opinion, however, that ,in .the ·present disturbed state of affairs it would 
b~ better for the Volunteers to enrol themselves under the old Act,-namely, "The Volunteers Act 
1863," 27 Viet. No. 23; and, in the event of their doing .so, the Government will be prepared t~ 
recommend to Parliament that a capitation allowance of £2 IOs. be- granted to those Volunteers who 
may be found efficient. 

The Governor will be prepared to accept the services under the provisions of "The Volunteers 
Act, 1863," of the number of Volunteers recommended in Sir William J ervois' Memorandum ( copy 
enclosed), subject to the inspection and approval of a Military Officer appointed by the Governme~t. 

I have, &c. 
Tiiol\i:As C. 'J usT, Esq., M.H . .A.., Launceston. -WM. MOORE. 
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Srn, 
Launceston, 5th April, 1878. 

• I HAVE the honor to acknowledge receipt of your letter of 3rd instant in reply to mine of 16th 
ultimo, "tendering the services of certain persons signing the roll·enclosed by me to His Excellency 

· the Governor, to serve as a Volunteer Rifle Corps under the Act 41 st Viet. No. 25," and apprising 
· me that His Excellency the Governor will be prepared "to accept and avail himself of the services 
of such persons" under that Act, bµt that the Government are of opinion" it would be better for the 
Volunteers to enrol themselves under the old Act, namely, "The Volunteers Act, 1863," (27 Victoria, 
No. 23), and in the event of their doing so, the Government will be prepared to recommend to Par-

· liament that a capitation allowance of £2 10s. be granted to those Volunteers who may be found 
· efficient." Also, informing me that "the Governor will be prepared to accept the services of the 
number of Volunteers recommended in Sir William J ervois' Memorandum," which, as regards Rifle 
Volunteers for Launceston, I fi~d to be 100 men. 

In the opinion expressed by Government as to enrolling under the Act of 1863, I entirely 
concur. As the author of the Act 41 Viet. No. 25, I only intended and desired that its provisions 
should be applicable so long· as Government and Parliament refrained from putting the Act 27th 
Viet. No. 23 into operation, and for that reason I included the provision for incorporation contained 
in Clause 4. 

I have called a meeting of the persons signing the roll referred to, and of such other persons as 
may desire to join the proposed Corps, for Monday next, 8th instant, when I shall have the honor to 

. submit your letter, and to recommend immediate enrolment under the provisions of the Act of] 863, 
in accordance with the desire of the Government. 

As much of the success of a Volunteer Corps depends upon the spirit and promptness with 
which all matters pertaining to it are carried out, permit me to sug·gest that you should immediately 
authorise some one to act as Enrolling Officer, and that a Medical Officer should also be requested 
to pass the men. 

Dr. vVilliam Mason, J.P., of Launceston, is one of those signing the roll, and has informed me 
that he will be happy to attend the meeting on Monday evening, and to examine any Volunteers 
who may present themselves shoulrl you desire it. Dr. Mason is an ex-Staff Assistant Surgeon of 
the Royal Horse Artillery, served through the Crimean War, and carries the Sebastopol and Turkish 
-Medals. He is therefore fully qualified for the duty. 

The Mayor of Launceston and other Magistrates will be present, and ready to administer the 
oath to the Volunteers. 

A sufficient number being enrolled, arrangements will-with your approval-be made for a 
meeting at a subsequent date, at which rules and regulations will be considered under Part IV . 
. Section 26 of the Act 27 Viet. No. 23 ; and Officers will be nominated for recommendation to His 
Excellency the Governor, under Part I. Section 4 of the same Act. 

Should you assent to the programme thus sketched, will you kindly intimate your approval by 
telegram, in order that necessary arrangements may be made for giving effect to it. 

I have, &c. 
· Tlie Hon. Colonial Secretary. THOS. C. JUST. 

Srn, 
Launceston, 10th April, 1878. 

BEING without reply to mine of 5th instant I was unable to do more at the meeting on Monday 
.evening than to read your letter of the 3rd instant, and to recommend those wishing to volunteer to 
do so under the Act 27th Viet. No. 23. 

The meeting was a large one, and those present were very enthusiastic. Nearly all on the 
original roll agreed to serve under the Act of 1863, but one or two preferred joining the Artillery. 
There are now 82 names on the Rifle Corps roll, and many others are ready to join so soon as 
Oovernment take measures for their enrolment. (Copy of roll enclosed.) 

I again urge on Government the desirability of appointing an Enrolling Officer for Launceston 
:without delay. 

I have, &c. 

·T!ie Hon. Colonial Secretary. THOS. C. JUST. 

ROLL of Persons volunteering to serve as a Rifle Corps at Launceston, under "The Volunteers 
Act, l 863," 27 Viet. No. 23. 

[Here follow 82 Signatures.] 
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Sm, 
Colonial Secretary's Offece, 12th April, 1878. 

I HAVE the honor to acknowledge the receipt of your letters of the 5th and 10th instant, on the 
Subject of the enrolment of persons volunteering to serve as a Rifle Corps at Launceston, under the. 
Provisions of "The Volunteers Act, 1863," (27 Victoria, No. ~3); and, in reply, have to inform you 
that the necessary forms are now being prepared and printed, and it is arranged that Lieutenant
Colonel St. Hill will visit Launceston at an early day next week, of which due notice will be given, 
for the purpose of enrolling Volunteers under that Act. 

I have, &c. 
WM. MOORE. 

THOMAS C. JusT, Esq., M..H.A., Launceston. 

Srn, 
Colonial Secretary's Offece, 15th April, 1878. 

I HAVE the honor to inform you that His Excellency the Governor has been pleased to authorise 
your taking the necessary steps f()r the organisation of a Volunteer Rifle Corps in Launceston under · 
the provisions of" The Volunteers Act, 1863," (27 Viet. No. 23). 

The Government have decided to recommend to Parliament that a capitation allowance of 
£2. 1 Os. be granted to those Volunteers who may render themselves efficient to the number of 
one hundred Infantry for the protection of Launceston as proposed by Sir William J ervois in his 
Memorandum on the Defences of Tasmania. ·· 

I shall feel obliged by your informing me when you will be prepared to proceed to Launceston, 
so that I may communicate with those gentlemen who are taking an active part in connection with 
the movement. 

A no~ifi.cation of the above authority will appear in to-morrow's Gazette. 

I have, &c. 
WM. MOORE. 

Lieutenant-Colonel ST. HILL, Government House. 

I 

Srn, 
Government House, 16th April. 1878. 

I HAVE the honor to acknowledge your letter of 15th instant. 

I shall be ready to p·roceed to Launceston on Tuesday next, the 23rdinst., and will be prepared 
to commence enrolling on the afternoon of that day. .1 

I have, &c. 
W. H. ST. HILL, Lieut.-.Colonel. 

The Hon the Colonial Secretary. 

TELEGRAM, 
Launceston, 26tli April, 1878.: 

CAN you authorise Col. St. Hill to enrol 20 bandsmen in addition to I 00 Volunteers ? Please
reply. 

THOS. C. JUST. 
The Hon. the Colonial Secretary. 

TELEGRAM, 
Colonial Secretary's Office, 27tlt April, 1878.i 

GovERNMENT approve of enrolment of ten bandsmen in the Rifle Corps and ten in the Artillery, 
in addition to the strength already authorised. · 

They must qualify as efficients in their respective Corps. 

The uniform for the entire number to be the same, and to be agreed upon by the two Corp~ 
jointly. 

WM. MOORE. 
T. C. JUST, Esq. 
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Launceston, 3rd J.11.ay, 1878. 
RoLL of Infantry Corps full. A number first-class men offering. Can you authorise Fifty 

more? Make two skeleton Companies. 
'!'HOS. C. JUST. 

The Hon. Colonial Secretary. 

·TELEGRAM. 
. 3rd lliay, 1878. 

GovERNMENT think it not advisable at present to emol more than One hundred men ; these can 
be ormed into t,vo Companies an_d .the num hers of each increased should the necessity arise. Band 
no included in above. 

WM. MOORE. 
T. C. JusT, Esq., M.B.A., J,aunceston. 

SIR, 
.J;aunceston, 4tli May, 1878. 

I HAVE the honor to forward by this day's post the nominal roll of men enrolled in the Laun
ceston Rifle CorpsL Yon will find l have accepted 10 elllergency lllen, subject tq Government 
approval, with a view to make good deficiencies by retirement or otherwise. · 

I have written the Hon. Colonial Secretary requesting permission to enrol 150 men in all. 

,vm you kindly tender the offer of service of these men to His Excellency the Governor as 
Volunteers under the Act. 27th Viet. No. 23? All have been sworn in, and the Oath Book will be 
forwarded by Monday's mail. 

I have, &c. 
TROS. C. JUS'r. 

Lieut.-Col. ST. HrLL. 

FoRWARDED to the Hon. the Colonial Secretary, to whom this communication should have been 
addressed. · · 

W. H. ST. HILL. 
6. 5. 78. 

MEMORANDUM. 
Colonial Secretary's Offece, Hobart Town, 8tli May, ] 878. 

T1rn Colonial Secretary has the honor to forward, herewith, to His Excellency the Governor 
the accompanying "Offer of Service". on the part o,f the men lately enrolled in Launceston with the 
object of forming a Rifle Colllpany. · 

WM. MOORE. 
'B.is Excellency 'tlie Governor. 

I ACCEPT the services of the Volunteers enrolled in Launceston under ·the Act 27 Viet. No. 23 • 
and I request the Colonial Secretary t9 inforlll them th~t I highly appreciate the public spirit and 
zeal for Her Majesty's service which has induced them to come forward. 

FRED. A. WELD. 
8th May, 1878. 

·Colonial Secretary's Office, 9th May, 1878. 
SiR,· 

I HAVE the honor to acknowledge the receipt of your letter of the 4th instant, addressed :to 
Lielite11ant-Qol9rel St. Hill, tendering to His Excellency the Offer of Service of the men whose 
names are included in the Roll which accompanied your letter as Volunteer Riflemen under " The· 
Volunteers Act, 1863." · · · 



. Having forwarded your letter to His Excellency, I am directed' to inform you that the Governor 
is pleased to accept the services of the Volunteers enrolled in Launceston under_ the Act 27 Viet. 

. No. 23; and His Excellency requests me to inform the niembers of the Corps that he highly appre
cia:tes the public ·spirit- a'nd zeal for Her Majesty's service which has induced them to come forward. 

· .I have, &c. · 
WM.-MOORE. 

THOMAS C. JusT, Esquire, M.H.A., Launceston. 

Lau"l.ceston, 4tli May, 18.78. 
Sm, 

I HAVE the honor to acknowledge your telegram in reply to mine of yesterday's date:-

'' a·overnment think it not advisable at present to enrol more than one huudred men. These ca1i be formed into 
two companies, and the number ot each increased should the ·necessity arise.· Band not included in the above. 

(Signed) . W·M. MOOltE:" 

I communicated this to a number of those interested, and a general hope is expressed that Govern
ment will review their decision, and authorise the enrolment of the additional fifty men. · The 
authority to form two companies has given much satisfaction, and the men now enrolled are very 
anxious to commence drill as speedily as possible. 

We have about twelve additional men on the roll taken conditionally on Government approving: 
Some of these would be very dtisirable nien as Y olunteers, and I trust they will be permitted to 
remain. It would be well, under any circumstances, that the skeleton companies-should be fifty (50) 
strong, exclusive of officers and.non-commissioned officers. 

. A committee of enrolled members met last evening to consider the propriety of framing Briles 
and Regulations under Section 26 of the Volunteer Act, (27th Viet: No. 23,) but, after discussion, it 
was resolved that the matter should stand over until Government has decided on the question of 
organisation .. Should regimental organisation be approved, Government will of course frame 
Regulations for the control of the Regiments, and Companies will simply have to make Bye-laws. 
For your information I enclose a copy of the Regulations issued under similar o,rganisation by the 
South Australian Government in 1861, with a copy of the Bye-laws of the Company I had the 
honor to command. These may prove of service to you. I shall be obliged if you will return 
them when done with. · 

· A · general desire prevails amongst the V oluriteers that Government should decide upon 
organisation and uniform without delay. Nothing will tend more to maintain a feeling of enthusiasm 
amongst the men. 

I haye, &c. 
'l'HOS. C. JUST. 

The Hon. the Colonial Secretary. 

Sm, 
Colonial Secretary's Offece, 31st May, 1878. 

I HAVE the honor to acknowledge the receipt of your letter of the 4th instant, to which I should 
have replied earlier but for my absence from Hobart Town. 

With regard to the number of men, as you are aware, the authorised strength has been increased 
to 150 as recommended; and as respects Rules and Regulatioµs, this subject, and that of organisa
tion, is now receiving the consideration of the Government; and if you can spare the South 
Australian Regulations, which accompanied your letter, for a short time longer, they may prove of 
service in preparing the code for the government of the Force in this Colony. 

I have, &c. 
,vM. MOORE. 

Captain THOMAS C. JusT, Lnunceston. 
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·. LAUNCESTON VOLUNTEER ARTILLERY CORPS.-ADDITION. TO THE 

STRENUTH.· 

Srn, 
Colonial. Secretary's ~.ffice, 3rd April,:' 187~;; 

I HAVE the honor. to inform you that the Governor will be prepared to ac~ept the services of 
any .persons who may be desirous of offering themselves as Volunteers under the provisions of" The 
Volunteer Act, 1863," (27 Viet.No. 23). 

The Government will feel obliged ifyoRwill ·be good enough as soon as possible to take the 
n~cessary steps to enrol additional Volunteers in the Launceston Volunteer Artillery Corp:;;, up to 
the· Iiu:mber of fifty·; and they will be prepared to recommend to Parliament that a capitation allow• 
ance of £2 ~Qs. be granted to _every Volunteer on his obtaining a certificate of efficiency. . .. :_ 

. . I enclose, herewithJ a printed copy of a Memorandum by His Excellency Major-General Sir 
W. F. Drummond Jervois, K.C.M.'G., C.B., on the_ Defences of the Colony, and it i!:l proposed tha,tt 
the thirty Artillery referred to therein as required fo1· Launceston, should be selected fro1n your Corps· 
by a Military Officer appointed by the Government. 

'./aptain HARRAP, L. V . .A.C. 
I have, &c. 

WM. MOORE: 

Launceston, 9tli .April, 1878.' 
Sm, . . . . _ 

'. I HAVE the honor to acknowledge the receipt of your letter of the 3rd instant, in reference .to 
enrolling fifty additional Volunteers for the Launceston Artillery. 

At a special meeting, l1eld at the Volirnteer Building last evening, thirty young men enrolled 
themselves, and I trust to have the required number in the course of a week or two, when all will 
he ready to take the Oath of Allegiance; a form of which I shall be glad to receive from the Govern•. 
ment as early as possible. . · . . · ·· 

· I have, &c. · 

:The Bon. Colonial Secretary, Hobart Town. 
ALFRED HARRAP, Captain L. V . .A. 

Srn, 
Colonial Secretary's Office, 24tlt .Ap1·il, 1878,. 

- , · IN reply to your letter of tht> 9th im,tant, I hav:e the honor to forward, herewith, one Book for 
the enrolment of Volunteers in the Launceston Volunteer Artillery Corps, and one book containing. 
Forms of Oath. 

I have, &c. 
''· 1VM. MOORE. 

('aptain HARRAP, Volunteer Artillery Corps, Launceston. 

TELEGRAM. 
·· · 27tlt .April, l 878. 
' GovERNMENT approve of enrolment often bandsmen in the Hifle Corps and ten in the Artillery~-
in-addition to the strength already authorised. . •. . . , 

They must qualify as "efficients" in' their respective Corps. . ·f. 

· The uniform for the entire mimber to be the same, and to be agreed upon by the two. Corps 
jointly. 

Wl\i. MOORK 
Captain HARRAP, Volunteer .Artillery Corps, Launceston. 

Launceston, l7tlt May, 1878. 
Sm, 

I HAVE the honor to report for the information of His Excellency' the Governor '-that,. ·'fn 
compliance with instructions received from the Hon. Colonial Secretary, under date 3rd April, I 
have enrolled the Fifty young men, and Ten also for band, for the L.V.A. Corps. The men are 
now progressing very favourably with their drill, and are ready for their uniform. ,vm yon inform 
me in what manner the uniform is to be obtained? 

I ha,,e, &c. 

Tlie Hon. tlte Colonial Secretary, l-Iobart Town. 
ALFRED HARRAP, Commallding L.V.A. 
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Srn,' 
.Launceston, 31st May, 1878. 

I HAVE the honor to submit for His Excellency's approyal the names of two gentlemen who 
have joined the Launceston Volunteer Artillery, the members of which are anxious they may be 
gazetted as under :-

George Thomas Collins, Solicitor, as Paymaster, vice - Robertson deceased. 

James Arthur Hardy, Surgeon, as Assistant-Surgeon. 

Surgeon-Major Miller being· absent from the Colony, Dr. Hardy, at my request, attended on 
Her Majesty's Birthday during the firing the Royal Salute. 

I have enrolled to this date altogether Eighty men, and have to request I may be allowed to 
increase the strength of the Battery to One hundred men. 

· My letter of the 15th instant to the Hon, Colonial Secretary, asking in what manner the 
uniform was to be obtained, is still unanswered. May I· be allowed to call for tenders in Launceston 

· a.t once, as the men are now quite ready to receive it? . 

I have, &c. 
ALFRED HARRAP, Captain Commanding .L.V.A. 

The Hon. the Colonial Secretary, Hobart Town. . 

· THE following appointments in the Launceston Volunteer Artillery Corps are submitted for 
the approval of His Excellency the Governor :-George Thomas Collins as Paymaster (Honorary 
Captain), vice James Robertson deceased; James Arthur Hardy, M.R.C.S. Eng., as Surgeon 
(relative rank Captain), 

APPROVED. 
FRED. A. WELD. 

3rd June, 1878. 

WM. MOORE. 
1st June, 1878. 

REFERRED to the Staff Officer with regard·to the two last paragraphs of this letter. 
WM. MOORE, 

27. 6. 78. 

FoRTY Volunteer Artillery have been considered sufficient for the proper defence of Launceston 
by competent authority. I could not, therefore, take it upon myself to recommend any further 
increase of the Force. 

E. M. TUDOR BODDAM, Captain, Staff Officer. 

Colonial Secretary's Office, 3rd July, 1878. 
Sm, 

WITH reference to the enquiry contained in your letter of the 31 st May, whether you may be 
allowed to increase the strength of the Battery from Eighty to One hundred men, I have the honor 
to inform you that your communication has been referred to the Staff Officer, who, in his reply, 
states " Forty Volunteer Artillery have been considered sufficient for the proper defence ot Laun
ceston by competent authority; l could not, therefore, take it upon myself to recommend any further 
increase of the Force." 

The Government, under the circumstances, are not prepared to sanction any addition to the 
present strength of the Artillery Corps. 

I have, &e. 

Cq,ptain HARRAP, Commanding L. V.A. C., Launceston. 

JAMES BARNARD, 
GOV~RNM.ENT PRINTER, TASMANIA., 

Wl\f. MOOR~. 
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!.'.'.. 

DEFENCES 'OP THE coioNY~ 

In continuation .of Paper No. 37. 

[Laid on the Table by the Colonial Secretary, and ordered by the Council to be printed, 30 August, 1878.] 
• • t' • 

12th July, 1878. 
Youn. ExcELLENCY, 

. , i' suB~rr,r for the consideration of Your Excellency and of the Government ~f Tasmania a 
Memoraµdum relating to the organisation for the Local Forces, more particularly the Permanent 
Force,.recommended by His Excellency Sir W. Jervois in connection with the defences of the 
Colony. 

I have the honor to be 
· Your ;Excellency's most obedient Servant, . 

His·Excellency F. A. WELD, Esq., C.M.G., 
Governor and Commander-in-Chief. 

MEMORANDUM FOR MINISTERS. 

P.H. SCRATCHLEY, Lieut.-Colonel, R.E. 

I TRANSMIT to Ministers a Memorandum in reference to the organisation of the Local Defence 
Force by Lieut.-Colonel Scratchley, H.E., and commend it to their careful consideration. 

It is now probable that time will be afforded for systematic organisation. A few years may 
probably elapse before the outbreak of a great war; but no one can look at the present state of 
Europe without feeling that nothing but a spark is needed at any moment to light a wide-spread 
conflagration. 

What are the probabilities of the next few years?' England, we may anticipate, ~ill maintain 
her present naval supremacy; but it is quite possible that the advance of science may once more
revolutionise the art of naval construction, and that once more she may have to build a new fleet and 
elaborate new naval tactics. Party considerations, too, may in:t:luence her policy, and peace may 
again lull her energies; and it is not impossible that she may once more be found unprepared at the 
outset for war. Other nations are likely to make great efforts to counterbalance the preponderance 
which England (this time ready for war) has resumed in the counsels of Europe. One thing is 
morally certain: firstly, that Russia, and possibly other Powers, will have in a few years a more 
assured base of operations and naval power so placed that it may more readily be brought to 
bear in the Pacific Ocean; and secondly, that'the British Australasian Colonies will be far richer, 
possess a far more extensive commerce and commercial marine, and be in every way far more worth 
plundering. Very valuable and a mine of riches indeed would they be to annex and tax at pleasure 
-under the fiscal system usually applied to Colonies by Continental Powers and great despotisms, 
were such a thing possible. 

. But there is another thing yet more certain. It is, that in a few years British Australasia will 
be strong enough, especially if united, to keep herself perfectly safe in the case of any temporary 
failure of Imperial assi~tance; and even more than that., she will be able, and I believe will be 
proud, to show that she is in the first rank of young countries in war as in peace. Other nation,; 
may have strong military and naval settlements in this part of the world in the North and South 
Pacific, but they will be merely military or naval Government-settlements; and no mere bureau
cratic settlement of that kind can hold its own against a people, young it may be, but rich, 
progressive, full of life, free, self-supporting, and deeply attached to the Mother Country, S(? long as. 
that people is true to itself and does not take up defence queE>tions on eme1·gency in a panic, but looks 
on them in a business-like manner as part of every-day duty. 

Holding these views, I need hardly say that I attach great weight to Colonel Scratchley's 
suggestions regarding unison of system in view of future federation. I have already publicly; spoken 
upon that subject, and the representative of Tasmania at the late Intercolonial Conference has 
since obtained an affirmation of that principle. It was not too soon, for it seems to me that the 
material progress of these Colonies is apt to outstrip foresight ; and though' to be practical, a 
statesman should not be too far in advance of his times, he should at least be so far to the front 
as to be able to cast a forward glance into the dimness of the future. A most valuable suggestion 
of · Colonel Scratchley's is that of Reserves. He has there touched the very essence of the
question. These Colonies do not want a large permanent force, but we do want, on emergency,. 



to be able suddenly to increase it. We want to have a considerable body of trained reliable men 
available when wanted. I would go beyond him and allow a certain number of the Volunteers also, 
who would take pay, to pass into-the-; ~erv~.· ;1l q1,1y~ ~h!=!apy ,,oft~n--made suggestions similar to 
those contained in his memorantlunr regarding the Police,· and' with' · respect to the consideration 
of military !'ervice as a first step to cer~ ~ivi~.~P.poJnt~~l:l-ts-. lJiav,e.~lso pointed out how in Tasmania 
small swift steamers might be employed in• time of'peace for"slirvey work; for the prevention of 
~muggling ; for police and lighthouse work in. the islands, and occasionally on our west coast; and 
that they then might be utilised as torpedo-1ioats;=gu:n-~boats;·and look-out boats in time of war. 

[ ,. , _ .: ~- .. ..•_ , .',. ·._. : ,I: . : . . ~ ; . : _. . . . •; 0 . ~ . 0 ~ • . · ; • •,ij• -r;:1 • . 

I furiber fiold that' military exercises and military s-pirit throughout "the Colony should be 
encouraged. The basis and support of.-militar.y -organisation is a wide-spread patriotic and 
mi!i!:Rr:Y sp~i~; :: ~ ., · 

,, 'f~e financial _question is..,for Tasmania,_ of cours~, an in1portant one. I, as 'G6v~rii.or, sh01µd · · · 
be _hardly'justified in:tr~ating'it in-detail. 11 may, however, express ·views·as<iesirable in the1i:bstract. 
and in.general terms; :anaTwiU record :a confidei;it hope·that 'the ·natural development of ·the now 
proved great resources·ofTasmania,'if aided'by·a wise policy, will-enable this Colony;to carry•out·a · 
system of defence organisation that will not unduly_press qpon its means, and that will free it for 
ever from war_ panic, (?r from the fear. of ·that cQllapse oHinancial credit that would inevitably be the 
consequence ·of:even a temporarily successful·hostile·raid, or even of the probability of its success. 

FijED.,:,~- W,'.EL·D, Governor •. 
Government House, 24tli July, 1878. 

,·, 

,. 
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.MEMOR~\NI!lUM BY LIEiTT . ..:COilONE'L SCRATC'HLEY, RiE. · 

SUG<1ESTIONS :in r~ference to the 'Organzstition of the,Locai Forees reijuiredjor the.S~lih1i_e ~j 
. . Defence,, recommended for Tasmania qy His Exeellency Major-General Sir. W; J Elivois, .R.E. 

. . . . - .... ' .... , . -·. -~,' 

·No system of defence can be iconsiclered to· be coriiplete which does not. provide for the maintenance 
-of ,such bodies of traiued ·men as -may ,be :necessary for ifs .proper ·working. The question of 
organisation for the Australian Local ,Forces is surrounded by mariy ·difficulties, hut it has •been 
generally admitted that the broad principles laid down by Sir W. ,Jervois in his defence reports 
forrn·a·good ;basis •upon which'.to Work, At •preseht the :Australian 1Governrnerits are, of he-cessity, 
:actingfodependently in defencP- matters; 1but ihiii'is 'ho reason why an effort ~hould not he niade,·as 
far as local circumstances will permit, to bring 'the organisations adopted in the several Cofonies 'into 
_harmony with each other, in order that, when the proper time arrives, the whole of the defensive 
arrangements may be ·placed 11po11 a federal footing ·and ehtl'uste'd to the control -of an Imperial 
officer, who should be periodically removed. · 

T_he advantages to be gained from such a combinatio~ of the Australian Colonies-a,;; for insfance: 
complete co-operation ir1 time of war; se-curity for efficiency atid prdg1·ess in keeping u·p with 
.modern improvements, consequent upon the perio_dicat reilioval of the ufficer at 'the head of affairs~ 
-are so obvious as not to need demoflstratiori. There is litt'Te doubt that a-rr'iingeinents could be 
·devised for ·the efficient working· of a federal sy'sterh of defence, but 'it would be out of place iii: fhi's 
memorandum to do more than refei·to the su·bject.' ·one impo1'tant fa:ct ·should not, hbwever, be 
Jost sight uf as an argnment in .favour -of uniformity of _organisation,. and it is that the railways,. 
,:\\'hich are ·in ,.progress or in contemplation for connecting the capitals of the several ·colonie;, !1JUSt 
.directly strengthen the defensive power of' the country a2:ainst foreign ag·gressicin, and I;euder i_t 
.practially .impossible for an enemy to retain a permanent footing on the Ausfrali'an contin'er:it. 

Sir ·w. ,l ervois :has detailed the 'forces to be maintained for each place, and generally he· 'h.as 
advocated the establishment of a permanent nucleus of highly fra:in'ed af6Tlery-ni'e1'l', to be su'pple·
mentecl by auxiliary .forces, such as Naval- Brigades for service afloat, Torpedo Corps to manage 
/he submarine defences, and bodies of Cavalry, Artillt>ry, Engineers, and I'n'fa:ntry, fo act as a field 
force fo each Colony. He has en<leavomed to dispel the pfovalerit. iinpr~ssion· that large numbers 
of men aJ'.e necessary for. the ,JJFOtection of eacfr Colony; arid the leading idea of his reco'mmen'datiotis 
'has been, that, with so extensive a seaboard', the measures· for the defence of the Australian ·colonies. 
should not be confined to fixed''k. defences. supported by I'and; forces; but fhat they sho,1ld com(irise 
.fioating defences, in the shape of sea-going war vessels c<ipable of co-operating with the fixed defences 
<to· defeat any attempt at invasion, besides afford'ing. prcitet tioi1 to comuierce gen·eral'(y, and' rendering 
a. blockade of the Australian_ ports lmpractfoable ... He· Bas,: moteov'er; _insisted upcin thE,- nece·ssity ot 
making the battei:ies e11ected on shore ct>mpletely self-defensiole, and independent' of the su'pport 
of a J:and force, w hfoh would' thereby be release<l for operations· i'i:J the fiel'l . 

. . In referE:J_nce _t0 ,the org~nisation for the paid Force,, wh'.i'ch'Sir .w1tiia~ _Jer~:o~~ P:?P?ses' s~ou(d 
.6e. composed entirely of artillery-men, lie observes as_ follows·:_.:.Jn tl\e 1 asmam~n Fl'eport'-,-" I,t 1s. 
desira-bfo that an arrangement should be made, by which men who enlis't in tlie Perma11e11t' Artillery 
. may,,. after. a. certain .period of' military .service, obtain appoin'tments'in the· Police, an'd ern'ployrnebt' in 
the Government Departments, as foe insfan\!e 1etter-car-rii:irs for the· Pbst. Offi'cc'; 111essebgers in' the 
.Public Offi'ces, and porters on Railways.. By thus holding ouf induceii1ents to· well-conducted m~en 
fo the Artillery, a superior class of recruits will be.obtained,, and' at1 a lower' rate' tha'ri wouid1 other:. 
wise oe possible." In the Vfotorian Heport :-" Tlie present a'ffa'ng-emerits By which men· who 
,enlist in the Artillery obtain appoiutments in• tne Police, artd as ward~t-s o( 'Gaols, miglh probably 
,be extended, with advantage to such empfoymenls as porter,, o·n' the Go~ei'nnient railways, letlerL, 
.carriers for the Post Office, and messengers.for the Public Offices."' 

With regard' to tlie Auxiliary forces, he rema:rUs in the Victorian, New SoutH \Vales; arid 
.other repo_rts,. that '' the_ following points should be _borne in min<l. in the organisation of a force 
,required· for purely, military purposes. . It _is essential' that' powers should be· obtained for•retaining 
men, for a ffxed period'.of service, for continuous training iri dayliglit' 'during a:certait1 Iiui.n lid of days 
in the year, beside a certain number of drill~ at detacheif period~, for their' per'manetJt' enibotlimerlt 
durjng,· war, fiJr. the. strict enforcement' of discipline, a:ri'd' for· the· a:ppointmeiit' of officers only afti:ir 
Jlassing a proper _examination."· 

Bl3fore' proceeding· to consid&r· how' far' these recommendations ~an be' followed~ it will' be 
advisable to·glance at'the· present condition of' a:ffiiirs in the several Colonies. 

*. By· " Fixed' Ddences "· I ·mean forts, b'atte1·ies, and defensive torp'edoesy commonly' terfued'Subiifarine Mines. 



42 
In New South Wales the Local Forces are composed of-I. A paid Regular Force, raised 

somewhat upontli~_old English army system, the defects of wl,ich are perpe·uated without any 
corresponding ad vantages. A lthon\!h the force is almost everything that can be desire(! for fighting· 
pnrpo.•es. it possesses defects of organisation that mu,t in the end, unless remedied, prove fat.al tu its 
maintenance. 2. A Naval Brigade governed by special rPgulatio11s under the Volunteer Act, and 
intended for service afloat. 3. A Volunteer Force, enrolled on the principle of g·ranting land orders 
for efficient service, a system which has been found not. tu give the desired -result; consequenLly, 
without altering the Act. a rPvision of the regulations for the government of the Force has been 
propo,;ed by Colonel Richardson, the Commandant, embodying :O:ir \V. Jervois' recomruendatio11s. 
Under these regulations continuPns training for a few days during each year, besides a c·ei·tain number 
-0f drills in daylight, is rendered compulsory in return for a money payment. Thi,, reform will con
stitute a valuable experiment from which the other Colonies should profit. 

In Queensland there is only a Volunteer Force, and the maintenance of a permanent nucleus 
has 11ot yet bet'n decided on. A bill is now before the Legislature, which embodies the suggestions 
made hy Sir W. Jervois. 

In Tasmania anrl South Australia paid Forees are about to be raised, and Volunteers are being 
enrolled, but the question of organisation is under consideration. ln South Australia, the money 
payment system is already in force. 

In Victoria the Local Forces comprise :-1. r\ paid Regular Force.rai~ed on the principle 
explained in this m•·morandum. 2. A i\ aval Heserve, goverued by ~P"l'ial regulations. but enroiled 
un,ler the same discipline Act as the 1·eg:ular Force. 3. A Vi,luntet:>r Force upon the purely 
voluntary principle. Land orders were tried without success and. had to be abandoned. The re
organisaLion of the Forces has not yet been decided on by tlie Government. 

On the whole, public opinion in Australia is, I think, tending- towards the view that if the 
stringency of the regulations for securing efficiency is to be increased, the payment of fees for 
continuous training, and attendance at drill during daylig·ht, may have to be conceded. At the 
same time, it is considered by many that the principle of payment is contrary to the spirit of a purely 
V olnnteer Force ; whilst, on the other hand, it is generally felt that the present unsatisfactory state 
of affairs cannot be allowed to continue. 

1\ly conviction is that Sir W. Jervois' propo~al to have a nucleus of highly trained men, sup
plemented hy auxiliaries enrolled on the Volunteer principle, fulfils the d,-dence requirements in 
Australia If economy has to be exercised I would give the preference to the paid Force-provided 
it was organisec;l so as to create a reliable Heserve available in time of war-adopting for the 
auxiliaries the most inexpensive organisation. 

With regard to the paid Forces, there can be no doubt that. tlu~ p·inciple upon which the 
Victorian Artillery is organisPd is thoroughly sound, but it rt!quirl-'s a furtl1er extension, to which I 
will refer hereafter, and which so far h:1s not been adopted, althou!,';h the practicaLilir.y of d .. ing 
so has been fully recognised by the local authorities. · 1 n a Heport add1·e.-sed to tlie Victorian 
Volunteer Commission,x' of 1876, by the c·ommand11nt of the Lucid Forcl'.'s of Victori,t (Colonel 
Anderson, C.M.G.), that officer gives the following outline ot tlie org·,111isa1ion at present in force:
"The organisation of the Victorian Artillery avoids many of the iliffie.1,lties which 111ns• res,dt from 
a small permanent force cons1antly remaining nnclHingP<l in persinmel, and stationed in one quarter." 
'' On tl1e departure nf the liiiperial Troops the lmtlery was fon11ed fro111 the candidates for the 
Police Force, the Government annon 11cing·t.hat in future all the appoi11tments t. > the Police were to 
be from its ranks; at the same time the high qualification for the Polit:e herdofore in force was to 
be conti1111erl, recruits having to pass the same exammation as to ed11ratio11, character, anti physical 
fitness as former candidates had to undergo. '1'11e star,dard lll'ight. i's 5 feet. 9 inches. Crime in 
the military sense is prevented by the dread of discl1arg-e, and so· or f;>rfPiti11g· entry into tl1e Police, 
_and by the superiority of the class of men who alorni ean j.,in. It is eall'1dat.ed that three years' 
service is the avera_ge a man will have to perf•>nn before passing on 10 the Police or Penal Depart
ments. It is also calculated that by tl11s system 1he Police,&<!. n·ill l.iy deg;1ees become serviceable 
in time of war; and it is possible that the system may be extt•ude<l to otl1e1· departments." 

It is this org-ani,.ation which I wish to see adopted wlu:irever paid 1-:eg·ular Forces nre 1ilaih
tainecl, hut with this important improvement :-that. the men ou leavi11g- the Force should pass int·o 
a·Hesel'\'e, and remain liable for aterni of years tu Le called out annu:aliy for conti11uo11s training 
during a few days, and permanently, if necessary,_ tlnring· time of wiir. It has beenj11-1ly obsen-cd 
by an able advocate of army reform in Eng-land (ivlr. Holmes, M P.) ihat" it is the truest economy 
to make a man a perfect soldier while we are abont it, and send hi,11 ho111e prnctically a free man, 
except in rime of war." This should he the aim of all or~n111isatio11s ado ted .in tlie Australian 
Colonies; but to carry it. into effect. the officers am! 11011-cnmmissioned officers 111ust Le highly 

* The report of the Commission and the appendices attached contain a ma:-s of very valuabll• information on all points of 
organisation, which I would 1·ecommend for perusal. · 
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efficient, and to secure this efficiency they mm,t be sufficiently paid. I ,im aw11re that there mar be 
many <lifficulties in the way of keeping up the training of the men when in the Reserve, especially 
of those who may join the Police Force, but it is not unreasonable to insist upon the system being 
given a fair and lengr hened trial when .the advantag·es to be gaine<l are so great. Iud,·ed, I believe 
that the proposals submitted in this memorandum open the way to a complete solution of the question 
of providing a reliable force for the defeuce of the Colonies. 

In Australia the difficulty of attracting to the ranks a superior class of men mu~t be greater 
than in other countries; and it can only be removed by off·riug them sufficient inducement. to serve 
for the brief term of three years, and continue in the Beserrn for a further term. The. in<lucement 
should be a promise, that ~II men; or a· large proportion of them, who have fulfilled certain· require
ments as to good conduct, education, and physical fitness, shall be entitle<l to employment uuder the 
Government in the Police, Penal, Postal, Railway, Customs, and other Departments. whenever 
vacancies occur and provided they have st>rved not less tlian three years; with the understanding, 
however, that the men at the same time consent to join the l{eserve. 1t- is to be exl'ec ed that, in 
course of' time, banks, iusurunce and other public companies, merchants, and others, will become 
candidates for the em l'loyment of these men; for it is evident that nu better trai11i11g for )'Oung 
men, nor a greater test of their qualifications, could be desired, thau the three years discipline and 
_healthy employment in the ranks of' the Force. 

Under snch a system courts-martial, confinement in prison or cells for grnvP offences, wonld 
benome 11n11ecessary, for had conduct would be punished by <lischarg:e, the power of di~missal being 
vested in the Commandant without any interference whatever. I may here mention that this is the 
practice in Victoria, and in the hands of a wise and conscientious officer the power is perfectly safe. 
011 the other hand, if interference with his decisions be admitted the value of the power is gl:lne. To 
this I attach great importance as the keystone of the whole systent. 

With the great inducements offered there should be no difficulty in obtaining candidates for 
admission ta the Force. It would not be necessary to give high pay, on the conrrary, it should be 
adjustecl so as to make the men large gainers on ·1ea\1 ing the Force. :Marriage shoul<l Le freely 
alloweJ, but the men should be require<.!, as in Melbourne, to li\'e in barracks, being granted special 
indulger.ces as to leave provided their conduct was satisfactory. · 

The next point· for consideration is the length of service and mode of trainini.dn the Reserve, 
I thi11k there should be thrre classes-the first and second, each with five vears as the term of 
service, and retaining· fees of£ 10 and £5 per ·annum, in 'return for bein~· called 01it -annually; service 
in the third class to be optional, and for a further term of five or teu years without retaining fees • 
. The nien in this class w·ould only be liable to be called out in time of war, wheu bo1int_y. could 
be paid to them wh,•ther they were embodied or not. 'flw men in the Reserve, uot in Govern
ment employ, should be free to reside wherever they <le,-ired, and to leave the. Colony on giving 
previous notice, the payment of fees being regulated so as to be always six months in a1-rear. Al ucli 
of llw annual training, such as company drill, niuskeiry iustrnction, &c. would have to be conducted 
by small detachments, excepting at the capitals ·and'. la'rg-e towns, in or<ler to less~u the iuco II venieuce ; 
but an effort should be made to get the-whole force together for a few days in each year, Liv engaging 
substitutes to take the place of the Government employes when training. Officials in the employ of 
Governwent might also be in<luced by the payment of small retaining foes to quality as oflicers for 
the Reserve . Force. .The training of the Police should be under the control of th~ Com11Jissioners, 
and when brigaded with the paid Regular Force it should be. under the command of its cflicers. 
~n the. large Colonies it might be advisable to attach permanently to 'the Force a section,• c0111-
man<led by a Police Officer, into which the men intended for the Police would be pass~•d iu order 
to under2;0 an intermediate training in police duties, and to which the J>,,Jice in the Heserve would 
be attached for the annual 1raini11g. Thi8 section could be utilised to reinforce the Pulice in times 
of pressure. In like manner, there would be no difficulty in imparting instruction to the men 
qualifying for other Government Departments. 

The increased expenditure resulting from the adoption· of the proposed organisation should be 
met by a reduction of expenditure on the Volunteer Furce. !t will be found to be the least costly 
of any mode of raising a force of trained men, pos.iessing the advantage not to be ha·u with any other 
system, of increasing year by year the defensive power of each Colony. It is in accordance with the 
views entertained by the leading Military authorities of the day, and is ma11ifestly preferable to a 
system which maintains a costly Force without reserves supplemented by bodies of partially trained 
men; for, whatever may be done to improve the training of the Volunteers, they can never be 
expected to become more than valuaLle auxiliaries. This is not said in disparagement of a-Force 
which I consMer should be encouraged in every way, for military as· well as other reasons; for, as 
Sir W. Jervois has .justly observed, the value of -a Volunteer Force to a Colony is not to be 
measured by requirements to oppose foreign aggression, as there are objects for which it may be 
desirable to maintain such Forces, irrespective of the necessity for preparation to meet external 
attack, 
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·In cone] usion, 1 offer the foregoing. suggestions for __ the consideration ·of the· Government of 
•1Tasma.nia, as embodying my views on the subject of the- organisation best suited for the Local Forces 
.!)f that. Col_ony. ':No doubt• some points may have been overlooked and reasonable o~jections may 
:be urged against others; and I might have hesitated to press the adoption of such an organisation 
-if, there was not very strong-evidence in· Victoria that it can' be. worked, with .entire success. 

Simplicity of organisation should be the principal aim. The elaborate administrative machinery, 
·so necessary for the Army of.the:British Empire,-would be entirely out-of place in Australia, where 
,the defensive requirements are simple • 

.[~ne, 187_8. P. H. S_CRATCHLEY,.Lt.-Col. R.E. 

'J'AS¥ANJAN ,DEFENCE FORCE. 

,HE,4,JJ,S/qr xeferqnf,e in con.1!ideri'.ng details of organisation fo1· a paid Regular Force. 

1. Force to be under a Discipline Act similar to that in Victoria. (•) 
2. Men to enrol for 3 years, and if of superior attainments, to be allowed to leave after 2 years' 

~~~rv~ce, ( b:) 
3. 1st Class of ,Rtserve, 5 years. 

2nd Class. of Reserve, 5. years. 
3rd,Qlass of R~serve, 10 .years. 

4. ·P!!-y-to-be , free rations,,free··kit . 
. 5. 1st Class Reserve, .£10 per annum and free kit . 

. 2pd Class .R.eserve, _£5 per a_~num and free k,it. 
· -~rd Class Reserv~,'bourity and free kit, whether-embodied or not, in•time of war . 

. 6 . .A,qI1Ji~sion to forc;e. to be -regu1ated by a :aoard composed of Commandant and Heads of ·Depart-
-ments <;:oncerned. · · · · 

· 7. After one year's service, any m.,:,i.n .. :r:ruty I.eave force on payi~g fo1; his.discharge,;, amount.to be.in 
proportion to the time he has served. _· . · 

8. E~t~re freedpµi _qfi:~sid!gw,e w:h_~lst in Resei:ve. Any n\an c0,n ~eav.e Colony by forfeiting· arrears 
~f,fee~. 

· ,Q. ;Employ;men.t,ur;icle:r,Oov.el}JJ,IDei;it_ pi,:om.i$e:d_, ·w,h1mev:er- v:~ca11ci.es, ,Qccq_r,. :but subject to, sel'Vic.e ·in 
.t~~f:!ex:v;e, {or :t_ep. y,e~r~ -with fa.ell !!,lrea,dy ,m.entiqnecl .. 

·10. Dr.unkenness and insubo11dination to.·be considered-the most.serious vrimes,-and to.be-punished,by 
· dismissal·. 

11'. ·Mfoor punishments,_ such as forfeiture of·pay and confinement ·to barracks, for 'lesser. crimes. 
12. Comm,andant _tp have _power of discharge without_ interference.· _cc) 
J3. ~ p,.Ill/lP.. di~w.i!l.sed fi:Q:r:µ_ for,ce tp be ,tilken h1t9._a Pub.lie. Depa.rtment .. .(d). 
:1_4;. Polic;e a_n9- qJlwr. sections _i~. J:i0,r,r0.cks for. ,i~_t_er:m.edia.te ·training:, 
;J)5. ·Drilling of Police, µ,nder -Head of Police ; when brigaded: wiPh paid ;Regular •Force; Police 

,to be commanq_ed -~y .its, own of!icers. (•) · 
J6. Substitutes to 'be engaged -when necessary by Government to take the place of Government 

employes whilst--training. 
17. Train as Artill.ery when ii). Force, as Infantry when in Reserve,, tlie latter arm'being required'i11 

greater numbers. (f) · 
· _18. ()~cial~ ,in Qo:vem.me.nt Depa.rtments t_o be encouraged to join as officers ,of the Reserve on 

r~qeiying re.tai_ning fee13. (g). · · 

NOTES BY THE GOVERNOR. 

(Published -by_ reque.st of Col· Scratchley,) • 

. (•),'.!.'he. ImP.!JT;~l!l, M ~ti~Y; .A,.~t. s~~Il\~,El'.efo,rabjo a_s a. s_tjl_nda_rd _of uI_liformity. 
·(b.). I, 11a,v!) s\lme.A\mb_ts whe_ther th,e ,dis~roti9_n_ar:y: prov.is\o_n I\}ay not.create in~oJ:1v_eJ:1ien,ces_and .discontents. 

(~) V,ery :va1uablo.,a.~-- a gen~_ral_rul.e, 

(~) Sa¥1!J ,ob~ervati9n,, · · 

.(•) I co~r,ur as a, general l]u); iwt, as ,an inv;ariable rµl\\ _tha_t,wlwn, ,brig;i.ded, t!1oy, should,be commanded. by their o~vn officers. 

(n_Why nece~s11rily:.a.s,lpfa_ntr:r aml. I\Ot_Ar,til!ery in ReserY!l.• 

(g) Op\y. if the,ir so~:v/c_es in t];ieir_ ciyil cap,ac_it:r are such .. as .can b_e .dfspensed- with temporarily-when their military, dutics 
may call them to .,u;tive_ ser".ice_. 

· 1 should apply the principle_ of Reserves also to the Volunteers, by allowing any who wished· and were efficient to-join tho 
Resel'V0 after. a.certain.time. ·where the Permanent Eorco is ve_ry sm_all I. think, this suggestion, especially worthy of con~ 
sideration • and it wou,ld giy_e _aµ ,op,ening fo_r a greater pl'.opol'tion of our y_outh to. po~~, tluough the. Volunteers and. obtain 
military t,;aining.-F.A.W.. . . . . . · 

J"A.MBS BARNARD, 
Q0VERJOIENT PP.INTBR, TABllA!fIA. 


