PUBLIC

THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B
COMMITTEE MET IN COMMITTEE ROOM 1, PARLIAMENT HOUSE , HOBART
ON MONDAY 27 APRIL 2015

BUILT HERITAGE TOURISM IN TASMANIA

Mr TONY McMULLEN , MANAGER, CITY STRATEGY, ANDMr DAVID PARHAM ,
HERITAGE OFFICER, GLENORCHY CITY COUNCIL, WERE CAIED, MADE THE
STATUTORY DECLARATION AND WERE EXAMINED

CHAIR (Mr Valentine) Thank you for coming to give evidencAll evidence taken at the
hearing is protected by parliamentary privilegéave to remind you that any comments
you make outside of this particular committee ahid hearing is not afforded such
privilege. The evidence you present is being @edrand thédansardversion will be
published on the committee website when it beccamagdable.

Mr McMULLEN - My background is primarily in town planning. | lewver 20 years
experience in town planning and more recently haweked in the corporate strategy
and economic development spaces at council.

Mr PARHAM - My background is in the heritage sector. | havenbat Glenorchy for two
years now, and have served on the Tasmanian Heri@agincil and its constituent
committees. | have been chair of their Archaedaalghdvisory Panel.

| imagine you have been bombarded with statistiosut the richness of Tasmania's
heritage resource. The statistics | have readhate38 per cent of all state and territory
listed places are located in Tasmania. That madems to be a fact, or is accepted as
such. | think we have also got an incredible oppuoty therefore to capitalise on the
circumstance. Tourism Tasmania's market resegpbaas to reveal that the appeal of
that heritage is a compelling reason for peopleisd the State. We have the resource,
so the question is how we make the most of the ppidy in a manner that delivers
both the most meaningful visitor experience and gneatest public benefit to the
Tasmanian community. Being in local government thhat is one of our focuses,
ensuring that the community, whatever strategieslafined, derives a benefit as well as
the visitors.

In that regard, in our view an integrated appraaatritical. There is a process that has a
number of logical steps and the first one is taniig the themes. A lot of work has
been done in this area, but the themes will clatifg opportunities. From a local
government perspective, Glenorchy has a certairractex, and the other local
government areas will all have a certain characidrere will be overlap, but some will
be more distinctive in certain areas that others.

Potentially, because of the spread of built hgatacross the state, there is probably a
capacity, if there is a strategy that realises enon benefits, that they will defy those
uneven economic prospects. That is probably at grpportunity that we have not

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 1
COMMITTEE, HOBART 27/4/15 (McMULLEN/PARHAM)



PUBLIC

tapped into. There has been a lot of work in mangewnilderness and the natural values,
but built heritage probably languish a little bitthat regard.

We need to identify the opportunities in the maarmal micro levels and take note of
those big-picture market triggers, but sharperfdicas a bit. When | was considering it
from the local government perspective, and with pmgvious experience in private
enterprises and small business, one of the thimgshias become apparent is being able
to try to integrate an understanding of built reegé and those opportunities into schools.
| know we are talking about built heritages tourjsa it is a slightly different focus, but
there are opportunities that will come out of sdedmecause of the nature of that. They
are the most tech savvy generation in historywdfcan channel energy into an interest
in heritage and work to establish links betweendtieools and historical societies, for
example, in the local areas, it will make the bafsboth worlds. It will refresh the
demographic. The schoolchildren of today are thstadians and the cultural
ambassadors of the future. | think that is an gy spin-off that needs to be
considered, and to look for innovative localise@rapches and ways to bring our history
and heritage to the fore.

They need not always be costly. There are the.afjere is a programme running in
Glenorchy at the moment which is linked to an atitie at the Arts Centre, where there
is a app you can follow and listen to the voicesnofjrants who have come into
Tasmania and have made a huge contribution in G&bgo Those opportunities will
add value to visitors' experience.

We can rely on our brand marketing to providelilgepicture, but retain the element of
surprise in the communities. There is an awfulelmibedded in communities that most
tourists would be unaware of. Perhaps in someepstsghe community would like it to

remain that way with regard to privacy and thosg ebthings, but under-promising and
over-delivering is always a good idea. Exploratitiscovery is about having your own
personal opportunity to explore and discover. They exciting prospects and they
formulate experiences that people will go back eswbunt, and inspire and motivate
other visitors, so that is to do with visitation.

| suppose it would be unnatural if we didn't shgttyou would need to resource local
government, but to activate the communities andigeothat assistance to communities
to take advantage of those opportunities.

The City of Glenorchy, for example, is on the re@adVONA. It is a matter of opinion
but the trip could well be as compelling as thetidation. We have early settlement, the
first private land grants, and beacon propertiesllithe suburbs that are now subsumed
by urban development, but the onion skin is thee ifyou peel it back you would see
the early beacon properties. We have potentiadiifonally significant examples of
welfare capitalism in the EZ and Cadbury gardelagés.

Glenorchy is well known for its industry. We hatlee first war service homes in
Tasmania and that is topical at the moment. Th#inSeale rural landscape is an
attractive feature of the municipality. Therehsttremnant rural base that goes back to
the origins of the municipality, at least histoligaspeaking. Then there is the story of
migration and multiculturalism, and that is justaénorchy.
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Hobart and Launceston would have different attebuarchitecturally, for example. |
know, having previously been involved in a munitigarvey at Sorell, that it is
deceptive as well. If you drive through Sorell aywl go to the T-junction - people
consider that not the most attractive approachplaee - but if you scratch the surface at
Sorell municipality it is incredibly interesting.

CHAIR - It is one of the earlier settlements.

Mr PARHAM - Yes. | think those are the opportunities thatal government and the
community will understand intimately and that wathme activation, for want of a better
term, could add value to any visitor experiences.

The final tenet, and this could well have beenfttst principal, is to work to actively
project and preserve the resource by ensuring jpigrand regulation of heritage retains
its conservative foundations. | do not mean tlwditipally; | mean to not kill the goose
that lays the golden egg in a dash for cash.

CHAIR - Yes, not undermine the product.

Mr PARHAM - Yes, because there is always that line. Habeen in private enterprise
and now in local government, | have seen it nownftavo perspectives. There is always
that line of trying to achieve something in thersherm - the self-interest principle - and
then there is the broader principle about havingeaduring heritage that we want to
preserve for the future. If we are going to retyibin promoting our brand then it is
implicit that we should also be preserving it fbetlong term. Once the integrity in a
building - if we want to think about a buildings liost it is impossible to recover it. You
can reconstruct it but people really appreciatgioal detail. We are seeing that now
with heritage properties that are for sale. Peoy@et those details in those properties
and they are valuing them now. There is a markeeldping in heritage real estate that
probably was not there, say, 10 years ago. Tlseelot more understanding in those
areas

That brings me to planning reform, or the singksmanian planning scheme that |
understand is underway. It must still make prarisfor discretionary context-based
heritage planning. | know there are very goodarador aligning and being consistent
and all those things, but | do not think we sholddge the ability to make nuanced
decisions, because heritage is nuanced. In myriexige, as much as you think heritage
properties should have consistent attributes, Weey rarely do. There is always, when
you get into the detail, something different anansthing original. In that regard

sensible, adaptive re-use provisions are reallyomant in any planning scheme.
Regulatory approaches that recognise and presemeetsscape character, where
applicable, is particular important.

As has been discussed over time, there is themofiincentives. In our submission we
note that the stick with no carrot approach doesspromote good will. With seed
funding, the Tasmanian Heritage Council used telancess to a funding program; they
do not anymore. Rate rebates have been discussdd lottery. They have all been
raised at various times in the past. There isealie provide some type of incentive to
bring goodwill into the process. | should say | ameritage property owner.
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Mr FINCH - In Glenorchy?

Mr PARHAM - In Glenorchy, yes. | do not live there but | dovda heritage property in
Glenorchy.

Mr FINCH - What sort of incentive would you like the codrioigive you?
Laughter.

Mr PARHAM - | am not going down that road.

Mr FINCH - | am sure you are not. It is good that yowkeknow that.

CHAIR - Industrial heritage is something we do not heas &diout; everybody thinks of the
old sandstone buildings. Industrial heritage @admportance to Glenorchy, is there a
lot that flies under the radar and does not genétin.?

Mr PARHAM - Yes.
Mrs TAYLOR - The zinc works keeps pulling down things becdhsg are not registered.

Mr PARHAM - Yes. The issue with regulating industry is thateofyou have large
purpose-built structures that, if they are curnenised, need to evolve. You need to
have a planning system that allows for that. lehdene a lot of work in the past on
hydro power stations. There needs to be an oppitytior these to evolve but they need
to evolve in a way that does not impact upon hgeitih that happens to be present. The
trouble is that, to make them viable so they camtinae to be competitive, they do need
to progress, so you have old technology and netntdogy juxtaposed, and that is the
issue. Then there is the issue of redundancy. nwbe have large warehouses - you
probably notice them around town or in Hobart amdlaunceston as well - you see the
old sawtooth roofs, but warehouses progressivelpyg time. It is hard to regulate;
they probably do not appear on heritage registecsilse they are probably too hard to
deal with. To actually control use and developmamtthose places is really difficult,
because you have a vacant warehouse and it jssheite.

Mrs TAYLOR - You have examples in Glenorchy of where there haen re-use, in
Sunderland Street.

Mr PARHAM - Yes. Itcan be done. Adaptive re-use there is really ingmbr Things have
to coincide, obviously - the right owners, the tigkonomic prospects and those type of
things. There needs to be more information fed thére to say here are the
opportunities for these structures.

CHAIR - Itis not always easy to say that structure enatbut that one does not.

Mr PARHAM - Yes.

CHAIR - While wanting to keep representative samplebede things.
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Mr PARHAM - That is where really good strategic heritage plagmould not go astray.
You could say this is an exemplar of this. We goeng to keep it for this reason and
adapt it. If it has tourism potential then obvilyuhere is an income being derived that
could be partly devoted back into its conservatomowever you structured it. But in
broad terms the industrial history becomes a maftéact, in the end, because currently
there is no strategy.

CHAIR - | think of the lime pits on the way to Collindea
Mr PARHAM - Yes.

CHAIR - 1 do not know whether the pits are still there.
Mrs TAYLOR - The kiln is still there.

| was talking to my husband about this morning aedsaid it is so difficult to be an
owner of heritage property because everything idifcult. | said that is not actually
true, but that is the public perception.

Mr PARHAM - ltis yes.

Mrs TAYLOR - It is quite possible, providing you keep theempity of the building, that
you can do a whole lot of adaptive stuff. The pupkrception is a real problem there.

Mr PARHAM - There are a lot of negatives. It is becauselgesay, 'We can't do this'. |
get people ringing me in my job and saying, 'Wencaupaint our house this colour', and
a lot of it is misinformation, but what that tellsu is the information is not available or
they haven't had access to it. It is certainlyilatsée, but it is buried somewhere.

Mrs TAYLOR - To be fair there have been heritage officergnewithin my experience,
who have said, 'No, you can't do anything'. Thehwb preserve in some cases means
that people think you cannot do anything, includisgmetimes heritage officers
themselves.

Mr McMULLEN - The classic is - and | have had a couple ofalpdsne calls in the past -
from people saying, 'The insurance company saysithhis house gets damaged or
destroyed | need to put it back brick-for-brick eth#, which is false.

Mrs TAYLOR - That's right. There isn't good informationtake your point about carrot
and stick and we probably don't do enough carnat,wWe have seen carrot in terms of
funding, whether seed funding or restoration fugdihere is a limited amount of that.
There is no way we are going to preserve all ohiritage we would love to preserve by
giving money to it, because the money just isréteh | am wondering whether instead
of incentives we should be saying there is a fatitin role. That is still incentive, but
not necessarily cash. That is what we are abailyre

The state tourism plan and promotion puts heritagbere, and when people come here
they can go and look at heritage, but the ownerseoitage find it difficult to make a
living out of. We don't want to destroy it for gki cash, nevertheless for our built
heritage to be sustainable in the long term we ted@ able to do something with it.
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With Nyrstar, | know within the last few years tbehave been buildings or tanks, or

whatever they are, that are definitely heritage lasmee become redundant. You can see
it from their point of view. If there is nothindgse you can do with it we need the space
to do something else, or it is not able to be asthptThat is a serious loss, that kind of

industrial heritage we are losing because thene iegulation.

Very often owners do not know how to make money afuit. | am including there
Glenorchy City Council, with St Matthews across thad from the council. It is an
important building. The stone is becoming quiteatered and pitted. It costs the
council money, but there is nothing the councitiesng with that building, although |
know in the past it has asked people to suggest otbes for it. However, the uses that
people have suggested the council has not beery hagyplopt.

CHAIR - Have they bought that building?

Mrs TAYLOR - It belongs to the council, yes. They swappedany years ago for a
childcare centre.

Mrs TAYLOR - How do you see that facilitation might happentfmse kinds of things? If
you as the council that owns that building canraatilitate a use for it, how do you
suggest we might be able to do that for privateera®™ Black Snake Inn, for instance, is
deteriorating at a rapid rate. It is going to leydnd salvage eventually, but the owner
has no way. His solution is that the governmerghbuo give me money to preserve
this, but we cannot do that with every heritagddg.

Mr PARHAM - The comment | get all the time is about regolati If you are going to force
me to do this are you going to give me the monegiaat? That is where the Heritage
Council used to have their funding program. Thag h rigorous set of criteria that you
had to fulfil to make sure the quality was in thared the integrity was in the process.
They would supply a certain amount and the owndrtbgut in quite a lot more. That
worked, but if you apply that broadly the budgethdd going to be there for it. How else
can we achieve these things?

The other thing we cannot control is when, for ia@fna better term, a right owner might
turn up for a property or the right opportunity migrise for it. We can try and facilitate
those things through city strategy and those sirthings. Maybe those are things that
would fall within the city strategy to encouragath

Mrs TAYLOR - What is the council doing that is actually pramg the use of heritage
properties within the municipality? What incens®?e Obviously your council at the
minute doesn't give great relief like some coundds

CHAIR - It's an expensive exercise.

Mrs TAYLOR - Itis.

Mr PARHAM - | think in the current economic climate, probabéry unlikely.
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Mrs TAYLOR - Local government has to be involved on some llev&/hat is local
government doing and what can local government do?

Mr PARHAM - City strategy is probably more your area, buewlyou come through with
an application in the end, further alignment prdpatth the works guidelines that the
Heritage Council has would be appropriate, bec#@ugeu look at the planning scheme
now, the new draft interim schemes, and you lookhat exemptions in there, for
example, for works categories, and then you lookhat Heritage Council's, they are
different. People have to deal with two differeets of circumstances. They have to
speak to me and they have to speak to an advisor lfteritage Tasmania. We should all
align so we all speak the one language and at easpnsistent.

When we are looking for adaptive re-use outcomeshave some very good architects.
It comes down to good advice and the quality of dieeign and materials in the end.
Anyone can tack anything onto a heritage buildingibis not always appropriate.

Pre-application consultation is, from where lisitmy role, what we try and focus on.
We encourage everyone to talk to us early so wenmahk with them. Bear in mind we
have to remain independent in our assessment ¢apatfe give people advice and give
them the parameters and work through them. Sorestiwe go through a number of
things to try to achieve better outcomes.

At the business end of it where people are seekpgoval, greater alignment is better,
particularly in the area of works exemptions whexeryone is looking at consistent
principles. In a city strategy there are probahlggs that can be done to offer solutions.

Mrs TAYLOR - | understand the regulatory and compliance fraamk, and that is really
important. It has to happen. But while peopleehtty put up with that in a sense, and
have to comply with that, what is there to giventh@centives to actually do something?

Mr McMULLEN - To put it in context, Glenorchy has, since abol@4t95, had a heritage
officer - a 0.6 position. We are one of the ludnes. Obviously Hobart is well served
and has a rich stock of heritage buildings. Matyeo municipalities aren't in our
fortunate position. We are talking here about wes® constraints. We are in the
fortunate position of at least being able to dewteertain amount of attention to the
regulatory process. There are very limited fureddd the nice things of heritage. This is
a battle of hearts and minds. If we can win pésgilearts and minds in terms of heritage
then we are really home and hosed because pedpleevddvocates for heritage. It will
start to become a self-managed thing.

Mrs TAYLOR - Do you have a heritage promotion strategy ahci®
Mr McMULLEN - No, we don't.

CHAIR - Heritage landscapes, Sky Farm, those sortsinfishdo you have those on your
radar?

Mr PARHAM - Yes. The setting and context of places is yeatiportant - and curtilage
and all those sorts of things. We do take thai adcount at the business end of the
planning context.
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CHAIR - | am thinking of probably really early propedien your municipality. You have
some of those on the radar?

Mr PARHAM - We do. We have a lot in Collinsvale. | thitletzonings in the scheme?

Mr McMULLEN - That is where we move outside the strict heritag#rols to the general
land use controls and more general controls onrarhea and those sort of things to
maintain a pattern of occupation. | think Skyfuads technically in Derwent Valley.

Mrs TAYLOR - ltis.

Mr McMULLEN - [ think it is outside of there. But it is gettirng to there to come through.

Mr CHAIRMAN - Thank you very much for coming and presenting,ystirat it is such a
rush but we have a pretty tight schedule today. r&d#y appreciate that.

Mr MCMULLEN - Thank you very much.
Mr PARHAM - Thank you very much.

Mr FINCH - It was a really good submission. A lot in A.lot of really good
recommendations and a lot of good ideas. That Buynihing was a really good idea.

Mr PARHAM - Itis great to have some interest in it at the uppeels of decision making
in Government.

Mrs TAYLOR - We all want our heritage to be protected buessithere is some sustainable
way of managing it, then people are not going talle to afford to do it.

THE WITNESSES WITHDREW
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Mr BRADLEY WILLIAMS , MANAGER, HERITAGE PROJECTS, WAS CALLED,
MADE THE STATUTORY DECLARATION AND WAS EXAMINED.

Mr CHAIRMAN (Mr Valentine) - Brad, we are taking sworn evidenagday so there is a
need for you to make a statutory declaration thahifront of you. If you would not
mind doing that and after you have made the deedargou can inform us of your
expertise and field of interest.

Mr WILLIAMS - My background is in historical archaeology and wal heritage
management. | have worked as the heritage proficer for the Southern Midlands
Council for about seven years until 2010. Forl#se five years | have been the manager
of Heritage Projects, for that organisation aslhtiime role. Previously with our friends
at Glenorchy a few years before that.

CHAIR - These are public hearings. The Legislative @duBovernment Administration
Committee B is inquiring into Built Heritage Toumsin Tasmania. All evidence taken
at the hearing is protected by parliamentary pgal. | remind you that any comments
you make outside of the hearing may not be affottied privilege. Have you read the
information for witnesses on the committee's wef@efa | will give you a moment to
digest that. The evidence you present is beingrdec andHansardwill be published
on the committee website when it becomes availabigould like you to make a verbal
submission to accompany your written submissiom&r to you.

Mr WILLIAMS - The submission by Southern Midlands Council wesanimously
endorsed by council at their meeting, so | can lspwa behalf of the council. The
structure of our submission, we have gone throulii@bit of the background of what
council have done as advocate and manager of icistertage, | guess, along two lines.
One being the heritage projects and community liesiele of heritage, being what we
want to do, kind of thing, as well as the statugolignning side of heritage, which is what
we are legally required to do. As you would be @naften they cross over.

Southern Midlands' interest in historic heritageeg) back quite a few years. The
Southern Midlands Council has been an advocatestfric heritage for a few decades
now. Primarily that started in the recognitiontthtOatlands we have quite a valuable
stock of heritage buildings. Quite a few of themrgvand still are in public ownership.
Our flagship building where this started was thdlidgton Mill complex, which we
have been managing since at least the 1980s,evieeliAfter the amalgamations and the
formation of Southern Midlands in 1993 pretty mwohimmediate active interest was
taken in these buildings.

At that time there were a lot of economic downsumm the rural industry, so at the time
council and the residents were looking at what netlaer potential staple for our
economy, so tourism was immediately recognisedsertes of studies was done on how
we could potentially tap into that, so that waskiag at predominantly the public owned
buildings at that point. Over the course of th&trdecade, decade-and-a-half, council
undertook quite a lot of work in terms of acquirir@pnserving and opening up and
presenting these buildings to the public. Initidhat was quite a difficult task in terms
of making them pay. One of the things we reallgognise is if you are spending
taxpayer's/ratepayers money on these building® theeds to be something a little bit
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bigger than a purely heritage project. It is nioekeep the buildings, but they will
continue to fall over if they don't make a buck.

With that, council started looking at what widadustries can we look at to incorporate
with historic heritage in order to make these hogd pay for themselves and to justify
their reuse. Essentially we looked at educatiod #wurism, and then this wider
community benefit however you wanted to define .th@hat tends to filter into every
aspect of the way we manage heritage.

As the prime example of how we have pulled thgetber is the Callington Mill project.
Through the early 2000s we went through a procégdaaning, conservation planning,
business planning, and precinct planning to lookoat we would pull that together as a
viable enterprise, which we did with the help @ftetand federal government - and a big
bucket money from council - and opened up Callingddill in 2010 as the only
working, flour-producing mill in the southern hepinere.

Looking at that as an example and as an exampf®wfwe believe local government
are really the people who are in a great positomé pushing this is whether or not
Callington Mill in its own right is a viable busise enterprise is beside the point. We
look at what that does to the town and to the idisin terms of the flow-on effects. |
have cited in my submission the example of the yater Callington Mill opened,
overnight bed stays in Oatlands had doubled, whkels much more than the state
average. In four years since Callington Mill opgneur overnight stays have
guadrupled.

Take that as the baseline for the number of peaple come into Oatlands and spend
money -

CHAIR - That is developing B & Bs as well.

Mr WILLIAMS - Helping B & Bs, galleries and restaurants. Vears ago you could quite
safely fire a cannon down the main street of Odiawithout fear of hitting anyone.
Now you would be struggling to find a parking spadéat has given the town a whole
new life. Like | say, regardless of whether ttest,a single site, is economically viable,
what it has done to the town, what it has donempleyment, what it has done to
increase a rate base coming back to the counatljgtwhere you have the huge benefits.

| really stress that as an example of what Soaotiidlands Council believe local
government's role is in terms of managing histéwéeitage, particularly in terms of
tourism.

Mr FINCH - On that subject, it has quadrupled. Has itheld

Mr WILLIAMS - Yes, it has.

Mrs TAYLOR - It depends on where it starts from as wellit #itarts from one person it is
not the sole reason!
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Mr WILLIAMS - No, the figures that | have cited are in 2010 &l around 5 000
overnight bed stays in Oatlands per year. By #hd pear that had gone to about 9 000,
and now we are about 16 000, and that is great.

CHAIR - That is good.

Mr WILLIAMS - To see it go from your one corner store to yioug corner stores, your
one gallery to your six galleries.

With that, | should say that probably edging itite statutory planning side of it now, we
wish to recognise that Oatlands - and | am notnggthis is just Oatlands but the whole
district - still remains a liveable town for thegmée who are there. We do not want to
change it to Disneyland. We do not want tourismntpede the way people live in a
town as they have done for the last 180 years.wWafd that to supplement them and to
be benefit the town.

CHAIR - As a rural community you have a lot of heritagg there in the sticks, if | can put
it that way, as opposed to just in the town of @als. Do you have any programs to
identify that significance?

Mr WILLIAMS - We do.
CHAIR - Do you want to expand on that?

Mr WILLIAMS - Sure, from the last point about using Oatlanslsaia example | do not
want to imply that we are totally Oatlands-centrieeverything we do. Looking at the
wider area and the wider population, yes, we doehavrogram of recognising and
managing these heritage sites right through thects

So our heritage program, both the heritage prejant statutory heritage, are governed
by our historic heritage strategy which is a fiveay plan which picks up all heritage
right throughout the districts.

Mrs TAYLOR - So you do have a heritage strategy?

Mr WILLIAMS - We do. We have had our 2009-14 and counciljhsisendorsed the
2015-19 plan and that is our guiding document oitage.

CHAIR - You have Fromhill and is it Hermitage in youmme?

Mr WILLIAMS - No, | do not think so. | guess that picks up beritage projects where
possible; where council own or manage heritages,site pick them up. We also look at
the wider networks of heritage sites so we havigatnies for our convict sites and our
coaching heritage and things like that.

In conjunction with the Tasmanian Heritage Coureil Heritage Tasmania we have
done a review of our statutory heritage regista that is pretty much at the tail end of
that now in terms of being bedded down, in our me#@nning scheme. The Heritage
Council has picked up a lot new listings and ratlmed a lot of existing listings. So we
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are in a fairly good stead site-by-site, and undeding what we have had and then that
leading into how we might manage that for tourisrd ather initiatives.

CHAIR - So Long Marsh Dam?
Mr WILLIAMS - Just outside - the Northern Midlands, greattsicaigh.

Probably where we do fall a little short at themamt - and this is a comment both
looking inside us and at the wider stage - cultdasdscapes, we do not have a
particularly great grasp on. We have done a giiady on how we might utilise cultural
landscapes as a tourism product. Then there heg sites such as archaeological sites.
The planning scheme does have archaeological poogi$ut we have not yet populated
a schedule. | think our next step will be looketgoeyond your bricks and mortar, how
wider places and spaces and the hidden heritagalsate used.

Mr FINCH - | am really impressed with Oatlands and the msgthat has been made even
before Callington Mill. It is a place that | recarend to visitors. Before it used to be,
'Stop at Campbelltown, make sure you visit Rogsk hput Oatlands in there because it
IS very impressive.

| wanted to get your opinion, Brad. You mentionlee historic heritage tourism strategy
and we are going to focus a bit on that duringlmarings. But you say here, 'appeared
not to have been substantially progressed.’. @antglk about that strategy and what
you think it might mean if the things were implerteif

Mr WILLIAMS - We had an involvement in the development of gtedtegy. | think we
used a couple of case studies, we were intervidwettie people who were putting that
together. Our opinion of that was quite a strayapd, even though a high aiming broad
strategy. From our view, a lot of the initiativ@kich were recognised in that appear not
to have been largely progressed on a statewidé |&Ve have taken a few of them and
run with them because we were going to do that agywHearing around the industry, |
tend to get the perception that people think thabay not have been pushed quite as
well as it could have been, or not evolved as maghve would have liked it to have
been.

Mrs TAYLOR - Brad,| want to put on the record the fact that a larggrde of the success
of the whole revitalisation of Oatlands and distias been your doing. | really
congratulate you on that. You have absolutely besrjust instrumental in making this
happen, but in all the strategies. | know perdgribht you have done that and Kerry is
absolutely right that Oatlands has come onto the. nfagreat deal of that is your doing,
so congratulations on that. | believe that shdaddon the record. If you could do that
for the rest of the state, that would be reallydyoo

Oatlands has more heritage buildings than Richmfamdnstance, but it is not yet able to
compete on that same sort of basis. While you dawe the statutory thing on a council
basis and public buildings, what do you see aduh&e opportunities for Oatlands in

being able to use this heritage tourism? Not flastpublicly but privately owned. Is

there more capacity and how will you keep on dowgoind quadrupling that?
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Mr WILLIAMS - | should go on the record and say that a lototifer people are
contributing to this as well.

Achieving that critical mass is probably the thing/ith the work that we have done so
far, the numbers support the fact that councild@se the right thing in terms of getting
these baseline facilities and attractions up anding. The wider public sector has come
on board and seen that opportunity and ridden ercdlattails of it. That is probably the
place to be now. The core attractions are themgglbmanaged by council, but we have
all these other fantastic operators jumping up @doit. That is the difficult part in
making heritage tourism viable. Where a governnoemublic organisation may be able
to sustain not such great returns from that adteaitage site in terms of the flow-on
effects, your private developers are the ones veladlyr need the help. They need to
make a living out of it and that is where it isfidifilt. That possibly, skipping a little bit
ahead now, is where the State Government hasradoé of a responsibility to come in
and help.

Mrs TAYLOR - How could the State Government help? Fundirglimited resource. Itis
more facilitation | would think, but | am not quisarre.

Mr WILLIAMS - True. Encouraging that move into heritage, diswing to have the
tourism component, or the education componentpreshing to help prop it up. That is
probably getting a little bit beyond my field of me¢tise, how the private sector can do
that.

Getting back into wearing my council officer's ldtanswering the phone at council

quite often with people saying, 'l have just boutiis heritage property in the Southern
Midlands, what assistance is out there for meterd is a little bit, | guess. In our

submission, it talks about under our planning sahémat we offer a range of relaxations
of planning scheme provisions if that helps to emage the use and adaptation of a
heritage building. | have to be honest, quite roftee public ring up asking, 'What

funding is available? My roof is caving in, somdidas listed this building so therefore
| can't let it fall down. | have to do somethirigyt what is out there to help me?' |

almost invariably have to say | am really sorryt there is nothing.

That was not the case 10 years ago, for instathee,Heritage Conservation Fund
administered by the Heritage Council; the Urban d¥al and Heritage Fund
administered by the State Government - and | mdistitathank you, that the Southern
Midlands Council did very well out of that and & & people did very good projects out
of that. That has gone.

Mr FINCH - What was that program called?

Mr WILLIAMS - Urban Renewal and Heritage Fund and the Tasmaniantae
Conservation Fund.

Mrs TAYLOR - It was not that big, was it?

Mr WILLIAMS - It did start off to be reasonably big.
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CHAIR - Is that the one that was in collaboration with Hobart City Council? They put in
half of $1.5 million or something?

Mr WILLIAMS - | think that was a variation of that.
CHAIR - | know the government went dollar for dollar thiat.
Mr WILLIAMS - Yes.

Mr FINCH - Is that a good idea?

Mr WILLIAMS - It is absolutely. In a former life when | was imved with listing of
heritage place you would quite often have propemyers wanting their place listed
because they were then eligible for that fundirggppposed to not wanting their places
listed because they now have got to impost of lisahg without any funding. It is a
pretty simple principle.

Mr FINCH - Could | ask about marketing? What | want to, gkt marketing. How does
the Southern Midlands council go about marketirggtteasures and what you have there
in Oatlands? Are you across that process?

Mr WILLIAMS - Yes, to a certain degree | am. We are really fate we have a local
tourism centre at the base of Callington Mill. Wave some really good people in terms
of marketing and promotion. We are also involvetihwihe Heritage Highway -

Mrs TAYLOR - Are they employed by council?
Mr WILLIAMS - They are employed by council, yes.
CHAIR - It is getting people there, isn't it, that ig iBsue?

Mr WILLIAMS - Yes, that is it. Getting them there and keepingnththere. We are
actively involved with the Heritage Highway TourisRegion Association, which is a
really good group to be involved with. We lookaat many partnerships and linkages as
we possibly can, both private and public tourigfamisation.

CHAIR - Northern Midlands? Do you partner with thenal@

Mr WILLIAMS - We do, yes we do. That is predominantly throughHleritage Highway
association. Wherever possible our neighbour asiwe will partner with.

One of the difficulties that we do find in what wde with heritage buildings, with their

restoration and their interpretation to encouraggation of them, we do have a problem
in how do we staff them. The second you have ddger building opened, you have to
have somebody there showing people around, sitignd the counter. You suddenly
have a wages bill for that building.

Mrs TAYLOR - That is right. Unless you have some way ofiggtimoney out of that,
paying for the wage is hard to do.
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Mr WILLIAMS - Exactly. That is where we do fall short, | mustretd How that critical,
when that critical mass will kick in all of a suddeyou can be paying a $50 000 or
$60 000 for somebody sitting in a building for sewdays a week, | am not sure. We
probably do need to get a little bit smarter asde we do that.

Mr FINCH - Do you have a tour where you could leave theenppnstaffed?

Mr WILLIAMS - We possibly are, yes. One of the initiatives we kmoking at, at the
moment, is having a swipe card lock system on dobtaiildings where people go and
maybe pay for their card which is activated foewa thours so they can go around, buzz
in, buzz out the buildings. We keep control, knagwvho comes in and comes out.

We do tend to find that people like that face-toefaxperience. They like to come in
and talk to a local, find out about the buildingther than just let themselves in and walk
around.

CHAIR - What about QR codes. This in another way of -

Mr WILLIAMS - Possibly, yes.

Mr FINCH - That might be a trade-off, mightn't it?

Mr WILLIAMS - It could be.

Mr FINCH - You have your information centre or your tounffice at Callington Mill, it is
a matter of departing from there and coming back.

Mr WILLIAMS - Coming back, you might want to talk to somebodwt ik true.

Mrs TAYLOR - The other thing is having the building justisit there, empty, not being
used, is not great.

CHAIR - Itis not a great way. In fact, they deterierat
Mrs TAYLOR - No, in the long term that does not work.

Mr WILLIAMS - Exactly. Bear in mind that a lot of our key hegiasites too, are the ones
that are out in the wilderness. They are the adnsites that are in the middle of a
paddock. Just dealing with the issues aroundngefteople there safely, giving them the
right sort of information, getting them safely amdeoff the highway - they are the things
that we have to think about in every strategy Wato for how we present the sites.

Mrs TAYLOR - Would there be capacity perhaps, and maybe tikefer a local operator
that might give tours.

Mr WILLIAMS - Possibly, yes. We are discussing with a couplemdrators at the
moment bigger scale walking tours. Things thatf@omultiple days around the old
back roads.

CHAIR - That long march, and | know it is not yours -
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Mr WILLIAMS - That is a prime example.

CHAIR - That is a classic, isn't it. It is a dam, cat\duilt many years ago, but not closed
off, not finished, project not finished. So longpal do not know what year it is, 1950s?

Mrs TAYLOR - Day bus tour or something, for a season at.least

CHAIR - | was in Oatlands the other day and | noticeat there was this particular shop
there that looked very weathered. | don't knowoltbuilding it is, but it is very close to
a couple of the older buildings that you are wogkam. There is a bakery or something
that is up behind it. That will eventually succumobthe weather, won't it, if something
is not done about it? How are you handling thasts of things?

Mr WILLIAMS - We bought it! About three years ago, | guess an dtniength of the
bakery building, that being 1827 convict [inaud]dtore -

CHAIR - There is tourism interest there.

Mr WILLIAMS - Well there is, so we wanted to get that back intblio ownership. With
that came the shop down the front, so we have dpedl a conservation plan, master
plan for that, and we are about to kick off on aithge skills training project getting
local youth involved with the restoration of thaith a view of eventually turning that
into a heritage training and conference centre, sdrgbfront for local heritage products.
So watch this space.

CHAIR - It is a classic example, though, isn't it, hoav flo you go trying to halt the
degradation but taking away from what the intringiue of that building. It is a great
example of stone that was just bad stone for maldi

Mr WILLIAMS - Yes, or been poorly treated.
CHAIR - It is that balance.

Mr WILLIAMS - Exactly. | should mention the other business ahSouthern Midlands,
which is the Centre for Heritage at Oatlands. FRjiears ago the council established that
organisation. Martin Farley our Executive Directsrgiving you a presentation this
morning on that one, so | won't go too far into it.

CHAIR - No, we have that, yes.

Mr WILLIAMS - That was one of council's ways looking at howaoaa really actively get
out there and address the heritage issues thatawe leen grappling with for years.
That organisation runs under two umbrellas: weehbleritage Building Solutions,
which is the commercial, consultancy arm and thenhave the Heritage Education
Skills Centre, which is the not-for-profit trainingrganisation, which both will be
involved in that specific project.

CHAIR - You look at the ICOMOS principles when you amalihg with these sorts of
things?
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Mr WILLIAMS - Absolutely, yes.

Mr FINCH - | am wondering about your signs on the highwagdy 'this is Oatlands and
this is an historic tourism precinct. Have youd heny issues there? What sort of
signage do you have to direct people into Oatlands?

Mr WILLIAMS - | am not aware of any issues. | guess the Deweént and
Environmental Services department runs with tlabm what | have had dealings with
State Growth and with signage of that magnitudé&jrgepeople in, it has always been a
good cooperation in terms of enough signage, butlittering it. | believe there
probably are some issues with private operatorssggrthge that may not necessarily be
meant to be there, but that is something more tor manager of Development and
Environmental Services to answer.

Mr FINCH - | was just wondering whether that may have kaerssue for Oatlands because
that is the important thing to get tourists on ltiighway to be attracted to something.

Mr WILLIAMS - We have a big windmill sticking up.

Mr FINCH - That's right, yes.

CHAIR - You might think it is too busy to have some Baltooper cutouts. They are all up
the highway. Perhaps back in a little bit to Oadka people could see it and think,

'What's that,' and it draws them in, doesn't it?

Mr WILLIAMS - The Callington Mill is our flagship icon. Theulplicity around and the
promotion of Callington Mill tends to get people in

CHAIR - It will build over time.

Mr WILLIAMS - | know feedback from our tour guides at the nalllot of feedback from
the public, 'We heard about the mill and this isatWve came here for, but didn't realise
all this other stuff was here'.

CHAIR - And they can buy product.

Mr WILLIAMS - They can buy product.

CHAIR - Thanks very much for that.

Mr FINCH - What do you think, Brad, is a big recommendatizat might come from our
committee? Is there a number one recommendatiah ybu think that we might

consider from your presentation?

Mr WILLIAMS - | have already touched on the need to suppagpgsty owners much
more.

Mrs TAYLOR - Financially?
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Mr WILLIAMS - Financially, yes. The other one might be, aadncil has gone into this
into the submission, but we haven't really discdsgas you need to look at a state level
at wider heritage sites. The Historic Cultural itégge Act allows a place-by-place
recognition and protection of sites, but doesn'tadwt for collective sites, or for the
curtilage around sites or precincts of sites. Ointhe key points that council has made
in the submission that under LUPA, under plannicigesnes, we can look at precincts,
we can look at adjacency, and we can look at @bsehwider areas, where the state
approach is very much focused on that site, that @and whatever happens beside it
doesn't matter to a certain degree.

Mr FINCH - You have the magnet, haven't you?
Mr WILLIAMS - We do.

Mr FINCH - To get them there in the first place and therenvthey come back to Tassie
again they think we would like to come back heraimgnd explore. If the message is
sown and the seed is sown properly -

CHAIR - The themes are important, aren't they?

Mr WILLIAMS - They are. You cannot approach heritage andcgmunot approach the
presentation of heritage at such a site-by-sitelleYou have to pull everything in. Like
we stress council have the ability to do that urglanning schemes with precincts, with
open space, with adjacency controls, and alsongudil the other stuff that councils do,
like provision of roadside stopovers and streetschpautification programs, where
under the Heritage Act we do not have such antgbilThe other big concern would be
looking at the way the state/local split in ternismanagement of state and local heritage
places is shaping up. Taking on board the comntbatsve have made about how local
government are in a very good position to lookrdfieritage places, all of sudden there
will be that line in the sand where maybe we haas lability to look after the values of
the state-listed heritage places, while we are dogne concentrating on the local. That
is a concern.

CHAIR - Do you have any comments on the single plansaigme?

Mr WILLIAMS - Probably not my area of expertise. Anything whiohkes a bit more
consistency in regulation would have to be good.

CHAIR - Okay.

Mr FINCH - Adjacency controls, | am not from local govermfeso | do not understand
that. What does that mean? The people who artedoex -

Mr WILLIAMS - Quite simply, under a planning scheme if you havéngportant site here
council planning authorities can have some inptv mwhat happens next door to it.
Whereas under the Heritage Act, the Heritage Cowaei only have input into what
happens on that site and not next door.

Mrs TAYLOR - Can we have a copy of the heritage strategy@ld3emu send us that? That
would be great.
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Mr WILLIAMS - Yes, absolutely, | will copy you through one. dtan the website as well.
Mrs TAYLOR - Thank you.

CHAIR - Thank you very much, Brad, we really appreciate coming down.

Mr WILLIAMS - Thank you.

THE WITNESS WITHDREW.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 19
COMMITTEE, HOBART 27/4/15 (WILLIAMS)



PUBLIC

Dr KATHRYN EVANS, PRESIDENT, AND Dr CAROLINE EVANS, VICE
PRESIDENT, PROFESSIONAL HISTORIANS ASSOCIATION, WERCALLED, MADE
THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR - Thanks for coming and taking the time to preseiit.is an important area,
otherwise we would not be having this inquiry. itvery much appreciated that you
decided to put pen to paper, or finger to the kaytho Please state your field of interest
and expertise.

Dr KATHRYN EVANS - President of the Professional Historians AssoaiatibTasmania,
we are a small group and many of our members advied in working and researching
heritage sites and doing interpretation and putiina and so forth. We have an interest
in this area. Would you like me to outline the mpaints?

CHAIR - Not at this point.

Dr CAROLINE EVANS - | am very similar to Kathy. | am the Vice Presitaf the
Professional Historians Association and a qualifiesorian.

CHAIR - Qualified historian? Thank you very much, sauyloave. Just before you
commence. Just to make sure that we are at thehegring here. It is the Legislative
Council Government Administration Committee B inguinto Built Heritage Tourism
in Tasmania. All evidence taken at the hearingragected by parliamentary privilege
and | remind you that any comments you make outsidenearing may not be afforded
that privilege. | am presuming you have read tifermation for witnesses on the
committee's web page or indeed as was handed to yte evidence you present is
being recorded and the Hansard version will be ipbtd on the committee website
when it becomes available.

| invite you now to make a verbal submission toaamepany your written submission.
We will have questions that follow through as autesf that.

Dr KATHRYN EVANS - Thank you for this opportunity. The main poihtsould like to
make in regards to our submission are that theeBsadnal Historians Association of
Tasmania feel that heritage is very important arists coming to this state and that we
need proper resourcing, planning and administradbormasmania’'s heritage across state
and local government agencies.

There is an acknowledgment that the wider commyuaigo value this historic heritage,
not just tourists. We would like to see local conmities consulted regarding their
heritage in this process. The best practice pplasias outlined in the ICOMOS Burra
Charter be followed in the conversation and manageraf places of historical cultural
significance to ensure that they are maintaineal tim future.

Related to this, that professional expertise, fchuitably qualified historians as well as
other professionals such as architects and arabgistd, will be consulted because they
are best qualified to understand conserving, magagand communicating the

significance of places to both locals and touridtée feel that historians are important in
this process because they look at the wider hegtbgontext for a place, do accurate
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historical research, and develop an understanditigab place, its importance and how it
has changed over time, and the stories that aneected to it that tourists are interested
in.

Another concern that we have is that many heritaggperties such as churches and
schools are being sold at the moment, and that ¢batain moveable cultural heritage
which isn't adequately protected.

Lastly, that there is a coordinated approach temiamia's history and heritage, which
brings together government and non-government @agaons to promote all schemes
for heritage and history. Thank you.

CHAIR - Anything to add to that?

Dr CAROLINE EVANS - We do really support the importance of our laget tourism.
Also there is a tension there between sometimesdhds of tourists and the preservation
of the building, and the needs of the heritage evafithe building. The importance of
that, we take into account also when adaptingritte use of tourists. Sometimes the
heritage value is damaged when the building has hdapted for tourist use.

Mrs TAYLOR - It is a tension, as you say, isn't it? Foranse St Matthew's Church in
Glenorchy, because it doesn't have any toiletifeslor any kitchen facilities, it is very
hard to adapt that building for any other use. ré&hs tiny kitchen. It means that it sits
there and nobody uses it. You don't want thatajaplen either, | presume? How do you
resolve that?

Dr KATHRYN EVANS - | think to involve some professional peopledtoit in a way - you
don't necessarily need to keep things exactly déimeesas they were. To identify what is
significant about that building and find ways taptlit that doesn't impact too much on
that significance. So put things out of sight Battthe streetscape is kept intact, for
example.

CHAIR - You make mention of your concerns associatetd mibveable heritage items that
are not adequately protected during the processis particular committee is not
specifically about movable heritage, but the pomati make is interesting in that it
underpins the asset that is there that is st&®@.you want to make further comment on
this from your own experience? What you have seewhat your real concerns are?

Dr KATHRYN EVANS - There has been an unprecedented level of chaitodieag put up
for sale. If they do not have a use anymore, peapt buying them and turning them
into cafes or houses, but things that are insitendfave a lot of significance to the local
community. They have raised money in the pastdg for lecterns, windows or
memorials, honour rolls for war memorials and tkimghich once they are sold can be
auctioned off and lost to the state and lost to libal community. It would be good to
have a policy whereby if something is sold that iteens contained in the heritage
building stay with the local community or go to timeiseum, somehow kept in Tasmania
preferably in the region they came from.

CHAIR - How would you practically do that? It is obveothere is a heck of a lot of that sort
of material that is associated.
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Mrs TAYLOR - There is. Talking about St Matthew's again.have one of the pews
because when that was sold as a church everythasgowt up for sale. We have one of
the pews because you did not want them all to gisap We have no policy at all?
There is nothing to protect those things?

Dr EVANS - If it is heritage listed and things are specifigdibted under that place that there
may be some level of protection, but a lot of lag listings do not go down to the
specific level of what is inside the building. labccouncils could also under their
planning schemes perhaps bring in some policyalIsignificance.

CHAIR - It is not so much even the listing of them.islthe auditing of that over time to
make sure that those items are still there. Theyactionable. They can disappear.

Mrs TAYLOR - Kathryn's point is right in that they probabkglding to the local community.
It is probably the local community over the yedratthas raised money to provide those
things.

Mr FINCH - Who draws on your expertise as professionabhets? It sounds as if you are
being paid for the work that you do. Is that bessayou are historians who are working
with local council departments in the state goveentrdepartments and that you have
this collective? How do people draw on your expertto your particular organisation?

Dr KATHRYN EVANS - Our members have worked in a range of ways. Saomestias
employees of state government departments suclteatage Tasmania. | have worked
with Parks and Wildlife and maybe also local coisci have done some work at Hydro
Tasmania but a lot of our work is as consultanifge work as part of a team of other
professionals that are employed by a developer coumcil to put together, say, a
conservation management plan, or an interpretgglan for a site or building. Others
have worked at Port Arthur as well. It is a ran§eonsultancy work or as employees.

Mr FINCH - In your gatherings - and | will ask how many ywave of those a year - do you
have think-tanks about the sort of things we aftkirtg about? Think-tanks about
particular areas which are not focused on as mscthey could be, or over focused,
where we are missing out on opportunities? Dodmthat?

Dr KATHRYN EVANS - We do have discussions.

Dr CAROLINE EVANS - They would be more informal, | think. It is thenki of thing we
talk about. Especially buildings that seem to etgetting the kind of care that they
need.

Dr KATHRYN EVANS - We make submissions from time to time as well.

Mr FINCH - Developed from within your group to send a mgsda whichever department
or area? Okay, that is good. | have never hefattiecorganisation before.

Dr CAROLINE EVANS - We do have a website. It is the Professional lHetg of
Australia you will find our website and there ipaticular section there for Tasmania.
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Mr FINCH - Are you self-effacing or are you looking to prot@ yourself and the issues of
the day?

Dr CAROLINE EVANS - We are small and we do our best.
Mr FINCH - It sounds to me as though you keep your heamirbitle trenches as well.

CHAIR - It seems like they are not there primarily foomotion purposes, they are there
because of the interest they have.

Ms CAROLINE EVANS - Itis a collegial group as well.

Mr FINCH - | have a sense that it sounds to me like a piolvgroup that is being far too
polite. | think if we need people to speak up dlibis and some of the areas of concern
that we have through these submissions, that aanation like yourselves should be
the ones with that collective expertise to mayb&emas more aware.

Ms CAROLINE EVANS - Okay, maybe we should try harder.

CHAIR - It is a statement and it is encouragement, Issmthat. | want to pick up on an
issue that you raised with regard to collaboratbanthe publication of tourist literature
and websites on the organisation of events. Are dm@awing on your own knowledge
there on how some of the literature is just plad,lor can you expand on that a little?

Ms CAROLINE EVANS - What historians can offer is it is not only thastbrians know
where the records are, but also how to read thedrhaw to place them in an historical
context. You need to be able to do that if yougoiag to talk about the significance of
a site. Quite often, the important thing aboutita & not so much its architectural
significance as what happened there. | guess yoasL cottage in Stanley is a fairly
well known example. If you looked at it you woukiink that is quite an interesting
vernacular house, but that would be the sum tdtél oThe significant thing is that he

lived there and was brought up there. If you ditiave a bit of historical knowledge
you would not know that.

CHAIR - Context is everything in that case.

Ms CAROLINE EVANS - Yes, itis.

Mr FINCH - Do they have interpretation there at the cota@an you go inside?
Ms KATHRYN EVANS - Yes, you can go in.

Ms CAROLINE EVANS - Yes.

Mr FINCH - Is there interpretation that goes with that?

Ms KATHRYN EVANS - | have not been there for a long time, but | thimére is.

Ms CAROLINE EVANS - There is.
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Mrs TAYLOR - It's publicly owned, I think.
Ms CAROLINE EVANS - | believe so.

Mr FINCH - It is such a fabulous precinct, isn't it, jusat whole streetscape and the whole
area with its history and the way it has been nethias well.

Ms CAROLINE EVANS - Even better that you can retain the streetscapmdrthe cottage
as well, so you have a real sense of what it vik@swihen he was a boy.

CHAIR - You also mentioned the resourcing of relevamlié®as being inadequate -

Mrs TAYLOR - Can we just go back to that one that you wdkenign about, Rob, that issue
you raised.

CHAIR - On the collaboration?

Mrs TAYLOR - Or the coordination before you go on to the nixig, because that is
really important. Is there no-one doing that arftbse role should that be to coordinate
that? We are about how do we match the heritagdhtantourism. We are aware of the
fact that to keep our heritage it has to be susbdn While there is that tension,
nevertheless, if we do not find a way of fundingthen there is going to be no -
obviously private funding would be one of them. af'is one of the things that people
talk to us about that broad picture of Tasmaniawshberitage, but when you get
underneath that to the nitty gritty there are mhayitage sites that cannot break even.
You were talking about publication of tourist guadeks and web pages and festivals
and heritage trails and things. How can that happBo you have a recommendation as
to how that can be progressed?

Ms KATHRYN EVANS - At a state government level it could be coordinaded given
resources that would then flow on to local councilcommunity groups. | believe the
State Government has a role to play in coordinatiad - whether it is through Heritage
Tasmania or the Heritage Council, | am not sure.

CHAIR - It is very interesting. | am sure they see thelves as being the holder of the
information, and they would probably see other niggtions like local government as
being responsible for enlivening it and bringingpitife for tourism reasons.

Mrs TAYLOR - Maybe the Tourism Council in funding that proroatl stuff, but there is a
bit of buck passing. That is what we are tryingfitm out about. There are limited
funds. There is no point in us, the State Govenine do everything, because it just
cannot afford to do it.

Dr KATHRYN EVANS - If they came up with resources that could then tiésed at
another level and built upon.

Mr FINCH - Kathryn, you are obviously an academic and sohewve been in the education
system for quite some time. We talked earlier thning about the next generation,
educating them about it. Any thoughts about thei®wv did you connect to this line of
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work and this pursuit? Is there something we carbdck in the system that might
encourage young people to have a better understnfiheritage?

Dr KATHRYN EVANS - | can answer but Caroline has spent more in educatror me, |
just enjoyed it as a student and it was the teadhat made the difference for me. Many
children think history is boring because they raadut it in books, whereas if they get
out into their local communities they will see tinatory is all around us and draw those
connections. My personal view is to develop aiculum that really makes history
relevant to them and draws on themes that areaetds them and their family and their
communities.

Dr CAROLINE EVANS - | do not really have experience with children, mareversity
students. Kathy is right about getting out, paigtthings out to them that - | am trying
to think of an example here. If you think of rgalVorn step at the front of the house,
you can say to them, well that step is worn becaesple have been walking across it
for 100 years, or something like that. It makesnirsee - it gives them an imaginative -

Mrs TAYLOR - That little wall opposite the museum, where feople going to the
meatworks used to sharpen their knives.

CHAIR - The little tide house at the bottom of Castraplenade, the step that is in the back
of that has a little notch in it. People do notlerstand that that is where the datum point
is for all of the elevations throughout Tasmanjast that one cutout notch. It is under a
trapdoor. That is such a small thing, it couldsbeeasily wiped off by someone doing
some enthusiastic renovations.

Dr CAROLINE EVANS - That is the kind of thing. | was thinking Port Aur does a good
job there because you get a sense of what lifelik@shere. Not only when it was Port
Arthur but Carnarvon. It is an imaginative engagatrwith the past. What it was like
for other people, how they were like us, how theyewdifferent to us.

Mr FINCH - We have a focus in the West Tamar Council, a toussrategy that is being
developed. Much of it is about stories.

Dr CAROLINE EVANS - Yes.

Mr FINCH - The stories of the community. They come anaugw could be lost. It is about
the collation of them and keeping and developimgttand getting the interpretation.

Mrs TAYLOR - And publication of them.

Dr CAROLINE EVANS - Yes.

Mr FINCH - So we have a focus on that, as far as the Wasitail Council in concerned.
That might be something that might be developedawere. That is what you were

talking about, those little features of buildingattbring them to life.

Dr CAROLINE EVANS - Yes.
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Mr FINCH - You could look at it and not understand whatdlference is between that and
another historic building. That point of differenemight be there but it needs to be
highlighted and amplified.

Dr CAROLINE EVANS - The stores are everything, not only for childrenhflou tourists as
well.

CHAIR - Do you think ICOMOS has a high enough profileaasandard?

Dr KATHRYN EVANS - | do not think most people would know what it \/e do.

Mrs TAYLOR - No, that is right. People would not know whaOMOS was.

CHAIR - So you are answering me saying no, it does not?

Dr KATHRYN EVANS - Not in the general community.

CHAIR - Itis not high enough in the minds of the vagaurganisations that are out there.

Dr KATHRYN EVANS - Well probably organisations that are involved in hestaond
tourism, but for the general public, | do not think

CHAIR - You do think that is a detriment?

Dr KATHRYN EVANS - Yes.

CHAIR - Okay.

Dr CAROLINE EVANS - Just coming back to the children again for a minukdorgot
about the history challenge, if it is run everyyehe National History Challenge. There
is a state winner and a national winner as well iirgkt some fantastic entries from
schoolchildren for that.

CHAIR - What is it about?

Dr CAROLINE EVANS - There are different categories. It is for primaghool and high
school children as well. They can put in an essay.

Mr FINCH - About what? Just literature?

Dr CAROLINE EVANS - A topic on history, or they might make displays.

Mr FINCH - Who organises that?

Dr CAROLINE EVANS - It is the National History Challenge. It is orgsed by the
Clarence High School, the Tasmanian bit. We hddsmanian winner of the national

award too within the last couple of years.

Mrs TAYLOR - How many schools take part?
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Dr CAROLINE EVANS - Not all of them but quite a few do.

Mr FINCH - What is it called?

Dr CAROLINE EVANS - The National History Challenge.

Mr FINCH - That is something that could be expanded and prxinore.

Mrs TAYLOR - Have you heard of it, Kerry?

Mr FINCH - No.

Mrs TAYLOR - Neither have I.

Mr FINCH - That sounds like a really good idea. If thatlddoe promoted and worked on
more and every school encouraged to be part. Wheliey join in or not is another
thing. | have not heard of it. | have nine scBaalmy electorate and have not heard of
it.

Dr CAROLINE EVANS - Well it is Clarence High School in here.

Mr FINCH - They are probably low on resources to be ablake on a challenge like that.
If the State Government or Tasmanian Community Fwmede able to support and
promote that it might draw and be the way to geit thducative approach to young
people. Get them to think about history and whatgans.

CHAIR - Itis a good school, Clarence High School.

Mr FINCH - They have had some ups and downs in the pasgjtho

CHAIR - It started to go up when | arrived.

Laughter.

Mr FINCH - You have given some really good recommendatamtsfocuses here. If there
is one that stands out for you, that eats awayoat and there really has to be an
outcome, is there one that is more important tharother?

Dr KATHRYN EVANS - For our organisation it is tying history and thergts and research
to the heritage. That is really important. Inis just an architectural piece; it has been
lived in by various generations and we can leartotaabout our past through that
heritage.

CHAIR - Itis not just about the fabric it is about tentext in which it sits.

Dr KATHRYN EVANS - And the themes, yes.

CHAIR - Thank you very much for that. We appreciatet twad no doubt we will be
mentioning certain things in our associated report.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 27
COMMITTEE, HOBART 27/4/15 (EVANS)



PUBLIC

Dr KATHRYN EVANS - Thank you for the opportunity.

THE WITNESSES WITHDREW
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Ms ANNE McCONNELL AND Mr DAVID LAWSON KERNKE , CULTURAL
HERITAGE PRACTITIONERS WERE CALLED, MADE THE STATUWRY
DECLARATION AND WERE EXAMINED.

CHAIR - We are taking sworn evidence and ask, as youwdtreesses, to make those
statutory declarations that are in front of youtba small laminated card. After you
have done that perhaps you can tell us what yeld &f interest is and your expertise.

Ms McCONNELL - | am one of the spokespeople for Cultural HgataPractitioners
Tasmania. | have been working in Tasmania for @kelyears in the area of cultural
heritage in both Aboriginal and historic heritagd. worked for Forestry Tasmania
initially. | have been working as a consultantttoe last 20 years.

CHAIR - Thank you very much, Anne.

Mr KERNKE - | am a registered property valuer, the owneBloéne estate - my wife and I.
| have been heavily involved in heritage conseoratny entire working life. | am a past
councillor of the Queensland Heritage Council, fernchair of the National Trust in
Queensland for a local area, member of the Devetopr@ommittee of the Heritage
Council of Queensland as well, and involved indbeservation of Shene at Pontville.

CHAIR - You are doing a wonderful job.

For the record, welcome to the public hearingshef Legislative Council Government
Administration Committee B, inquiring into Built iHe&age Tourism Tasmania. All
evidence taken at the hearing is protected bygradntary privilege. Any comments
you make outside of this hearing may not be affdrdleat same privilege. | am
presuming you have read the information for witeegbat you have before you there?

Ms McCONNELL - Yes.

CHAIR - The evidence you present is being recorded mshta. That Hansard version will
be published on the committee website when it besoavailable. If you wish to review
that in any way, it will be available for you to do. The opportunity is here for you to
provide a verbal submission to accompany your amigubmission that has been sent to
us. Over to you.

Ms McCONNELL - Thank you very much for the opportunity to tadkyou today. | wanted
to summarise a couple of the key points from odomsgsion. From the perspective of
heritage practitioners there is a couple of thitiggt we consider quite important in
relation to this hearing, one of which is that we mterested that the scope is restricted
to Built Heritage. Our view is that Tasmania hasamazing heritage stock, if you like,
or heritage asset that spans from Built HeritageAtohaeological Heritage, to the
modified landscapes that occur in Tasmania.

Part of the reason this heritage is so specialppose, is that Tasmania, unlike other
parts of Australia, seems to have retained muchisfheritage in a relatively unchanged
state. This is particularly true of things tha¢ ar the more remote areas. We have not
had the ongoing development out into the regionahsthat we have in other parts of
Australia, and even in Hobart itself. In Hobart wee considered to have the best
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preserved of the colonial heritage of anywhere iostéalia. That includes its
archaeological heritage as well as its building$hat is just an accident of how
developments happened here.

CHAIR - A lack of money in the depression years.

Ms McCONNELL - Well, also we have quite an extreme environn@nthe west coast.
That is one of the reasons that with convict lakend the VDL company, people tried to
go out there and develop those areas and foundr#ady it's not very good for
agriculture and things like that. Then we have itiging on the west coast. This is
archaeological heritage. There is amazing arcbgeml sites out there that are just
begging to be interpreted to tourists and telllygateresting stories.

In Hobart, it seems that the timing of developmisrguch that big buildings with deep
foundations didn't start to be built until the 8@se, which means that previous buildings
really sat on top of all the other evidence. Tisadtill there. It is going now with the
new developments. For whatever reason, the agraliheritage, which has a lot of the
Built Heritage that we think about now in Tasmainiderms of the historic buildings and
things that have been preserved, generally thanktsetlandowners in that case.

CHAIR - We do see some crumbling, don't we? As youedup the Midlands Highway you
see these old barns and things just rotting.

Ms McCONNELL - That is because of the huge cost for managiegeththings. | might
briefly make my second point which is about thedh&® guidelines and then maybe |
will let David talk about the cost of managing thélt heritage because he knows from
personal experience. We did raise that as an iasug submission.

The other part of it is that we think that thesehuige opportunity for using the cultural

heritage of Tasmania for tourism, broadly, but we \ery concerned that if we do that

we do it well. | guess it is about sustainableriou at that level. There are many

guidelines and policy like the Burra Charter, ttet government generally has agreed to
abide by, that provide the framework for managimgithge and conserving important

things.

In our view it is really important that those softguidelines are adhered to in promoting
heritage for tourism. Some of the sites are qfragile or fragile to visitation at all
different levels. In our view, because the oppuittes are so diverse and heritage is at
different levels, we would really like to see sosmt of overarching state policy or
guidelines that make it the framework for doingttlomite clear and give people
confidence that it will be well done.

That is the other thing - there is a lot of contpet for tourist dollars these days. |
believe that people do respond to well-presentedsim opportunities and things that
are educational and do not want a lot of faux eepees, if you like. My experience is
that they want a real experience so Port Arthurk&ioMacquarie Harbour works, and
Sarah Island because they getting quite a genuiciéndormative experience. So | think
the framework for that is really important.
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| guess the particular concern, given some offtitces on natural heritage tourism or
natural environmental tourism at the moment whengism is being promoted, for
example, in the World Heritage area but there ateany principles for sustainable use
for that area being put up at the same time. Wiitidy would like to see those two
things go hand-in-hand - sustainable principles@oitty plus the tourism development.

CHAIR - When you talk about World Heritage areas, ane tatking about those five main

Ms

convict sites, or are you talking about a naturainment?

McCONNELL - No, this is what is happening with the naturaVieonment at the
moment. We have promotion of nature-based tourisyou like, in the World Heritage
area but the government has not developed anyipiescfor the sustainable use of that
area. That is, perhaps, going to have impacthematural heritage. And the same with
cultural heritage. If you do not have those pekcfor sustainable use then you run a
really serious risk of getting a bit excited abthg business opportunities and failing to
look after what you have.

We are going to use this for tourism and promasniania to the world, if you like, and
it would be nice to able to do it into the longnterather than a short-sighted approach.

I will make one other comment before | let Dawadktwhich | was going to keep until

the end. One of our concerns at the moment is reeseeing with the focus on green
tape and trying to cut green tape that there has lhemove towards only considering
heritage being significant if it is actually listexh a list. One of the problems in
Tasmania is that a lot of highly significant hegiiais not on a local government list or
the Tasmanian Heritage Register. So as part griheiples and guidelines any heritage
that used for tourism should be evaluated andigtsifscance considered and evaluated
before it gets 'used’, if you like, rather thanuasi&ig because it is not listed it is not
significant. You might want to use it for touridoat it is not significant and we do not
have to look after it.

CHAIR - It is flying under the radar in terms of its peived level of importance?

Ms

McCONNELL - Absolutely. What has happened is the problerthas much of the
heritage has not been assessed. There have nottheeeesources to do it. This is
particularly the case in most rural areas. It icmbetter in urban areas like Glenorchy
and Hobart where a lot of heritage studies haven bd@ne, and there are a few
municipalities that had a fairly comprehensive assegent done some years ago when
there was some money available.

For example, | do not think any sites on the westst are on a heritage register or a
heritage list. Yet some of those - | might be wydrecause Mount Lyell might be, but
almost none - have not been assessed is the idsbhave been doing some work for
Mineral Resources Tasmania and looking at someh@fniines and the site like the
Magnet Mine near Waratah. The preservation isaextlinary and it would make a
fabulous tourist site.

Mr FINCH - Where was that?

Ms McCONNELL - Magnat Mine
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CHAIR - Waratah.

Ms McCONNELL - An unusually well managed mine in its history, bytist has not been
assessed, so it is not on the list. It is bec#@usas not been assessed, not because it is
significant, and that probably applies, particyldd the archaeological heritage to 90 per
cent of what is out there.

Mrs TAYLOR - It probably applies to twentieth century herdgdgo, doesn't it.
Ms McCONNELL - Yes. ltis a bit like the building we are sittiimg
CHAIR - It has been the subject of much discussionn itek you that.

Mr KERNKE - | won't add much more than that. Anne has covenedt. From my
perspective, | am a property valuer, | am a natidiractor of an international company.
| am involved in high developments if you like thghout Australia.

| see it, | oversee a lot of stuff. | look at Tasma, and think what a wonderful
opportunity Tasmania has for the reasons Anne meedi earlier. There was no
development here in the early days when developmastrife throughout Australia and
we have preserved a gem that | know internatiorepf® look at Tasmania as a
wonderful place to come and visit.

| also now recognise that there are a number opetg developers who are really

eyeing the place off and salivating and they hastethieir interest. | believe we have to

be very mindful to get us a sustainable way forwld Tasmania. The best case
scenario for us to go forward is to have reallyseldook at development and to have a
sustainable development.

The architecture and the existing heritage builglitigat exist in Hobart are outstanding
and the best in Australia. There are some villageeasmania, Oatlands for instance -
where do you rival that, other than maybe the UKi3 just amazing.

Mrs TAYLOR - The local government area there has funded af ork.

Mr KERNKE - | fall under that. Our property does, and theyfargastic. | am a member
of the committee there as well.

Mrs TAYLOR - Some amazing work being done there.

Mr KERNKE - There sure is. They are stand-out leaders.
| also work with the cultural and heritage langseaalues and particularly the area of
the valley around Shene. | can see that the |lapeéscalues that reflect first settlement
will be lost forever if we are not careful with pased highway in Southern Midlands -

the very bottom of Southern Midlands.

Mr FINCH - Mr Kernke, do you live in Tassie now?
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Mr KERNKE - | do. | have lived here full time since 2008. thes is my home. | am a
proud Tasmanian.

CHAIR - What you are saying is, Shene, in its contdw, fgroperty boundaries are pretty
well as they were way back.

Mr KERNKE - Yes they are. The surrounding properties and ithe lines reflect the
original land grants.

Ms McCONNELL - 1813 to 1830s, and is probably the only place ismfania that has such
early land boundaries still preserved. The othacgs that have really high level early
historical cultural landscapes, if you like, woub@ the Norfolk Plains area around
Longford, Hadspen, and the Derwent Valley, andspaftthe Richmond/Coal Valley
area.

Mr KERNKE - The other place would have been Sydney, which kas kbst obviously to
development. Tasmania has so much, and from astoupoint of view, the
opportunities are unbelievable. You just have smage it correctly.

CHAIR - Shene is used for filming, is it not?

Mr KERNKE - Shene is used for all sorts of things, | am happgay. We have the tenth
distillery being developed there as we speak.

CHAIR - Sorry, that is another presentation, of course.
Mr KERNKE - Yes, | am not here for Shene.

Ms McCONNELL - One of our concerns too, is that heritage ownexspaoperly involved
in the use of their properties and the heritagekstbat they own. | did a study some
years ago on the history and heritage of the Tammapple industry. We covered the
whole of Tasmania and talked to many heritage osvndthey expressed real concerns
about their ability to keep managing the propengytwanted to do and not be expected
to run it in a certain way because it was a hegifagperty.

The other part of that was people had very diffeneterests in how they might want to
use their properties from having open days to lgp@ocommodation, just very, very
different. Our view is that all needs to be exptbrand to be understood as part of
developing property.

Mr FINCH - Did that investigation take you to Lindsay Mirligt Hillwood?

Ms McCONNELL - Can you remind me where Hillwood is?

Mr FINCH - It is up on the Tamar, on the East Tamar noftbamnceston. Lindsay Miller
was an orchardist there. He shut down a shedpple ahed, locked the door and it is
there like the blacksmith's shop.

CHAIR - On purpose so it would be preserved?
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Mr FINCH - Yes. He has it all there, but doesn't know wibhato with it. He cannot afford
to do anything with it. It is on the side of tfead.

Ms McCONNELL - | know the one.

Mr FINCH - All the equipment and everything, the boxes,dases -

CHAIR - And the apples?

Mr FINCH - It would be from the fifties and before that.

Ms McCONNELL - | think it's earlier, that one.

Mr FINCH - It was used as a working packing shed. Sorygress.

Ms McCONNELL - There are many themes that you could use for lgeriteurism related
to the things that happened, the historic themasijnbsses and what have you that
happened in Tasmania. The apple orchard industopé of them. People used to come

to Tasmania to see the apple orchards in blossttrmas a major part of Tasmania's
tourism in the mid-1900s.

CHAIR - That is exactly right. They used to have fed#wf blossom.

Ms McCONNELL - That is right. We still have much of the heritageck. Maybe at some
stage during the discussion we need to talk alleutost of maintaining this stuff, but |
will let David go on.

Mrs TAYLOR - That is a big issue.

Mr KERNKE - Really it does fall back on the individual. igcess a little bit. My
neighbour is very wealthy and he thinks | am crazg eccentric. But seriously, | look
at the big picture. We have a motto with our lagyé conservation - we lead by example,
our family, and we have been able to prove theait be business and it does eventually
pay for itself. It is a very costly exercise ohwsty, but the benefits are that we are
preserving assets for the benefit of future germrat We are also looking at without
spoiling the integrity of the buildings, but maki&dene, in our particular interest, live
and be relevant for the future by adaptive re-ukelifberent components around it,
including a variety of things and we will probaldgncentrate on that later on.

It is a very expensive exercise and there isyeadt much in the way of incentive via the
governments at all.

Mr FINCH - It is woeful.
Ms McCONNELL - Yes, we said it was woeful, that is right.
Mr KERNKE - There is absolutely nothing, really.

Mrs TAYLOR - Can you see that it might become a viable fir@dmproposition, Shene?
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Mr KERNKE - | have no doubt at all, | have faith.

Mrs TAYLOR - People can invest, can't they, if they can kageit will end up as - that is
the difference.

Ms McCONNELL - Do you think you will recoup the money that you pub Shene?
Mr KERNKE - We never will sell. The family will carry on.
Ms McCONNELL - Through tourism?

Mr KERNKE - Tourism and ranges of other industries, distillend movies and different
things we do there, functions, weddings and alissoi things.

Mrs TAYLOR - Is Shene on our list to visit?

CHAIR - | was just asking that. We can deal with tfzed on in the afternoon. | was
thinking we might be able to do it at the startileé Derwent Valley tour or at the end,
one of the two.

Mrs TAYLOR - We wouldn't have to take all day to do that, Rob

Mr KERNKE - Our motto for Shene is 'Sharing Australia's kge’. Our motto when we
lived in Queensland was 'Sharing our City's HegtagWe lead by example. | am a
property valuer; | am a property professionalmigery confident about these properties.
| believe for people around the world that Tasmavilabe the focus for all people from
all sorts of different countries around the worldhere will be a lot of population
pressures here moving to the future. | work rethgotéth our company, still. | operate
throughout Australia, but | work from Shene. Yol Wnd more and more people will
want to enjoy the lifestyle, stable government,utiéa surrounds, lovely climate and
heritage buildings in the future.

Mrs TAYLOR - People need to hear you say that. There arg pewple who would like to
do something but are afraid. They don't see titaté.

Ms McCONNELL - David probably belongs to one endpoint of the kheltitage owners, so
he and Anne have a vision and they have some @E®tw put into it and have a passion
for heritage. There are a number of private hgeitawners who do not have a lot of
money and are not quite sure how to deal with/Mhile they have really good heritage
that could be promoted, they will need some guidard assistance.

CHAIR - They need the knowledge too, don't they?

Ms McCONNELL - Yes. Our view is they need access to governmerntabe advice,
access to how to build tourism, perhaps coordinatedketing, and some sort of
financial assistance. At the moment the HeritagedFbasically | think will re-roof a
house if it is the only thing that is going to kaepp. It is very hard to get money to do
anything more than absolutely basic essential repdaintenance work, basically.
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We are not sure what a good model would be buesocentives to help people. Even
perhaps some sort of cheap loan system that wadble them to borrow funds to do
restoration and promote a place that is low inter@here are probably different ways
around it but I do think that many people reallyggle. What happens when people are
really struggling financially is they will take stiouts and they will do bad stuff. That
will in the end diminish the heritage value of fireperties.

CHAIR - You mention that you see legislation as an irtgrdrinstrument basically. If you
had the opportunity to be able to put in place lagyslation you wanted, what would be
the most important legislation that you would semg put in effect?

Ms McCONNELL - For tourism or for heritage generally?

CHAIR - In your mind. | would like to know what you feare the issues that need
legislating.

Ms McCONNELL - In terms of our comment about the legislation, ¢ggithe comment is
more that it is important to have a legislativenfeavork that will protect heritage. To be
fair, the current legislation is not bad legislatithe Historic Cultural Heritage Act itself.
There are some issues that they have been strggglith which is the duplication of
local and state.

One of the issues for us is that there is lackeobgnition that something can have state
level significance and it can also have local lesighificance and they can be different

sorts of significance. It does not necessarily entlem less significant at one level. |

would like to encourage more valuing of the heetage have and therefore make better
decisions. We are forever being pushed into makeryg tight decisions about heritage

where we are really only doing minimum heritaget@cton.

This is a bit off topic but at the moment the Goweent is looking at taking places off

the register. We would all agree that there plameshe Tasmanian Heritage Register
that should not be there but we are maybe a biteroed that they might take rather
more off than we would like to see off.

The other aspect as | have mentioned is that iBemelot of heritage out there that has
never been assessed. So rather than change islatieg | would like to put resources
into it to get that stuff assessed.

CHAIR - So itis all in the assessment.

Ms McCONNELL - | think so. Legislation does so much and theroif ywant to do things
with it our view would be you need the policy franoek. For heritage tourism we
would see the policy framework as the next mostoirtgnt thing.

Mr KERNKE - Heritage lotto to fund all of that.

Mrs TAYLOR - It has come up a number of times.

Mr KERNKE - | do not think they can. | am not sure whethet ttzan be done or not but it
would be fantastic if it could.
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CHAIR - It used to be that there was only one operatiorl bhink these days there can be
more.

Mrs TAYLOR - If you had a state lottery there would be contipet as to what the state
government would want to fund with it.

CHAIR - That is exactly right.

Mr FINCH - [ just want to get to the tourism aspect of ¢isin From your perspective with
cultural heritage what do you think are the shorttms of the tourism operation and the
way we do things in this state? Where are we apitalising on what we have here, or
are we?

Ms McCONNELL - No you are not, Tasmania is not, that is easyounsubmission we
make the point that, at the moment there is a Hoges on a small number of specific
places like Port Arthur. We are going to promdie tonvict heritage and we are going
to promote Port Arthur. There are very few peaph® go to Port Arthur who would
realise that the Port Arthur was just the centnefpof a whole lot of probation stations
that were all essential to the functioning of Parthur. Port Arthur now does interpret
that, but for years it did not.

| have directed a conservation management plarSéaeh Island and we did some
tourism surveys, while we were doing that. Mostgde have been to Port Arthur, very

few people from that realise that Sarah Islandtedi®r there were convict probation

stations and that actually discovered Sarah Istpnigt by accident, and were amazed to
find another one.

As | was saying before, we have a raft of othetssof heritage out there that are just not
being promoted, that nobody knows about but araléais opportunities. We have built

heritage, we have agricultural properties that @¢dnd interpreted for their historic value,

so you could have linked tours or drive tours aedpgbe could look at it and have

explanatory notes. Or you could use them for acoodation or events. We are doing
very little of it.

Woolmers and Brickenden for example. Woolmergrsbably the only agricultural
heritage place that has been promoting its heritaga long time. Brickenden, it was
actually too hard and too expensive until they Has opportunity for the part of the
convict serial nomination.

We keep coming back to the fact that people ddage the resources, they do not have
the knowledge, and they do have the support, madwork to get some of this stuff off
the ground. My understanding is that Brickendedasg quite well now because it is
working now in that framework of being part of tNéorld Heritage Convict Serial
Nomination.

Mr KERNKE - The best person to answer your questions happdms toy wife. My wife
would be very happy to hear you say that. Shebeilhere later on today.

CHAIR - We will see her later in the day.
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Mr KERNKE - That is right. She is passionate about this. iShen many boards and

committees and works very hard in the tourism itrgusYou are right that there are not
a great number of people who focus in this area Wiirk very closely with the Female
Factory and Port Arthur. We have a very close gynand working relationship with

them. Our aim is to become one of the leadingisourdestinations in this part of
Tasmania, because of our close proximity and tseohy of the site and the story of
Shene. My wife would be best person. | focusht@donservation works and working
in with Built Heritage and the big picture, but Anis really focused on our tourism
business.

Mr FINCH - Do you get the sense that there is not thatrgynthat might be developed for

everybody's benefit?

Mr KERNKE - Sorry, do | get the sense that there is what?

Mr FINCH - That there is not a synergy between the twortfight benefit both, the cultural

side of things and tourism side of things that weeret capitalising on.

Mr KERNKE - We have not at this point of time but there cetyagan be in the future. It

Ms

just needs very good planning. There are a numiberganisations that have done a lot
of work on this already, and there are some vepesgnced people but it just needs to
be a good focus. It certainly can and a good péanbe implemented for the future.

McCONNELL - The other thing to recognise is that we are actuading a lot of our
heritage, but we are not acknowledging that. \é¢ $ee that as the paper on which the
writing occurs. We made the point in our submisdisat Salamanca Place is a really
good example of that. People really love it beeaafshe ambiance, but the ambiance is
its heritage. It is the same with the whole ofli@ahs Cove and amazing stuff here. We
really need to be careful about how much - thera iglanning aspect to all of this.
Mures is a really good restaurant and been quiteessful but it is a really modern
development in is what is really an early colopiait. You too much of that in here it is
actually going start taking away from the heritaggdue and reasons people come.
Because you can see that stuff anywhere in thedworl

CHAIR - To think that Salamanca nearly was not. The plemeld have been there but the

buildings would have been bulldozed.

Ms McCONNELL - Yes. That is right.

CHAIR - It shows you how close you can go, does it not.

Ms McCONNELL - Yes and a part of that is appreciating its broa@ddue in that context.

Our landscape is the same, so we are talking eaflieut landscapes, like around the
Bagdad valley. But just the Northern Midlands, ftample, with all its hawthorn

hedges and things like that. As people drive tghothat and come down the midlands,
they are getting a real sense of early Tasmanidat'S something you don't get
elsewhere. | think that is, and has been for & Veng time, part of the appeal of
Tasmania. We have been having tourists coming imeb#g numbers since the mid-
1800s. They have come for both the natural enaent and the modified landscape.
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CHAIR - We will be hearing from the Centre for HeritaQatlands next. So we will get that
story. Thanks very much for taking the time. We alightly overtime. 1t is really
appreciated that you have taken the time out of ylaty to come and tell us what you
think.

Ms ANNE McCONNELL - Thank you very much. We appreciate that youhanang this
inquiry and we have the opportunity to put somewfthoughts down.

THE WITNESS WITHDREW
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Mr MARTIN JOHN FARLEY , EXECUTIVE DIRECTOR, CENTRE FOR HERITAGE
OATLANDS, WAS CALLED, MADE THE STATUTORY DECLARATION AND WAS
EXAMINED.

CHAIR - So that we are 100 per cent aware that you kwbat you are here for this is the
public hearing of the Legislative Council Governméaministration Committee B
Inquiry into Built Heritage Tourism in Tasmania.

All evidence taken at the hearing is protecteg&siamentary privilege and | need to
remind you that any comments you make outside ehtmring may not be afforded
that same privilege.

You have read the information for withesses tlzat heen handed to you?
Mr FARLEY - | have.

CHAIR - The evidence you present is being recorded hrdHansard version will be
published on the committee website and be availlanything you wish to review.
| invite you to make a verbal submission and wd ask questions, as appropriate,
after you have done that. We have until 12 noashet with that.

Mr FARLEY - Thank you very much for the opportunity. | aerdnin terms of my role as
executive director of the Centre for Heritage atl@wals and the commentary | make
and the evidence | give is in relation to that twle it is also informed by my previous
involvement with Oatlands and through consulting sourism work.

| did the original integrated development stratégyOatlands which was the genesis
for the Centre for Heritage and the idea behind weaes that Oatlands had had lots of
things and lots of plans but nothing had ever beelted together. So we pulled

together that integrated development strategy fatladds and clearly the issue
became, with so much built heritage in that pldw@y you ensure that both are
maintained, restored and reused.

From that project | developed the concept of tlemt® for Heritage with its two
arms, the Heritage Education and Skills Centre Heditage Building Solutions
which is the for-profit side of the centre whichedaconservation, restoration work.

My evidence is tempered by the fact that | did femesibility study for the Carrington
Mill restoration and project managed that throughfruition and from a tourism
aspect also | was the principal author of the SsmthTasmanian Destination
Management Plan in terms of linking tourism andltbberitage, and heritage
generally, into that concept.

There are a number of streams to built heritageigm, and | will go back to the
principles for the Centre for Heritage and the @ples that underpin the set for
heritage is conservation management but also thptiae re-use of property. The
notion being that built heritage will be maintainadd enhanced if it delivers value
which is perceived by the community and the visit@iourism is part of the way of
developing that and delivering that value.
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It is really important from a tourism market segnation point of view, and it was
picked up a little by the last speaker that bugtitage is a manifestation of place. It
provides visual cues as to how this place has dpedl and how people have
interacted with it over time. There will be someople who just love the building
itself and that is almost enough, but the majonfyvisitors to Tasmania will
appreciate the buildings, but also what goes onrat@nd in those buildings.

| also did the strategic plans for the Tasmaniasgitality Association and things like,
for example, pub tourism is quite interesting baseathere is such a strong heritage link
with old pubs. It is really about the integratiohour built heritage into a tourism offer.
Some tourists love the buildings but a larger greupp want to interact with our
buildings, and also do other things around them.

Mr FINCH - Shame about point 05, wasn't it. It did awaghva lot of our pub tourism,
particularly the drive between Hobart and Launaesto

Mr FARLEY - Yes, that and the fringe benefits tax.
Mr FINCH - The mobile pub crawl.

Mr FARLEY - A comment was made a moment ago about Salaniaca - that the built
heritage is a very strong part of the ambienceat@r8anca Place. That is exactly what
we have tried to do in Oatlands. We have triecréate a feeling about the place and the
way people interact with that place, and the raofgénings they can do there, to ensure
that people will go and stay, interact with it aradue it. Often it is not until you have
seen and spent some time in those places thatetdhefeel for them. It is the same in
relation to the landscape. It is really about fllace, the landscape and then the
buildings and how they fit within it, and the wagqple have interacted.

Mr FINCH - Markets are markets, aren't they, around Auataahd around the world, but
what makes Salamanca such an attraction is the plaa the buildings - that ambience.

Mr FARLEY - How do we take the cue from that. It is intéresthe way Port Arthur has
become much more a place for people to do thingsat is very much where we are
with the Centre for Heritage, particularly undere theritage education and skills
perspective. We now have a very strong - | cal tturriculum, but it is not really a
curriculum - we have a series of training programshow to restore a wall, how to do
plastering and how to do a whole range of things e see as fitting into the bundle of
offers available to tourists when they come to Tasian It is part of our strategic plan.

Mrs TAYLOR - That has helping your tourism overnight stays vesll, because
accommodation has to be taken as part of the packag

Mr FARLEY - Yes, that's right.
Mr FINCH - Is that at the school in Oatlands?
Mr FARLEY - No. That is where we see it going, but at tremant we are offering our

training to tradespeople and property owners tdkendnem to develop the skills. As |
say, it is part of the strategic plan.
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CHAIR - How do you see that being funded into the fludéis a terrific idea and people
are being trained at the same time as adding inumaaly to the preservation of our
historic fabric across Tasmania.

Mr FARLEY - It has to be a commercial product.
Mrs TAYLOR - People pay for training don't they?
Mr FARRELL - They do.

Mrs TAYLOR - Training courses are commercial.

CHAIR - | am just wondering whether it is sufficient® there going to be enough income to
be able to do it properly, do you think, with thefessional advice that's needed?

Mr FARLEY - We're at stage one. We have developed the dempeto provide that
training, and the reputation that what we provig®uagh the Centre for Heritage is of a
standard that is acceptable to others from arobhedvorld. We attract people to come
and work there. There is a guy from the UK atrti@ment, who is working with us on
projects we are doing around the Southern Midlamdsman, New Norfolk and a whole
range of other places.

Mr FINCH - Like the Callington Mill development?

Mr FARLEY - Yes, but on a much smaller scale. We are bygqa young people at risk of
unemployment, and school leavers, to undertakeowarconservation works on local
properties so they get a feel for the culture efrtlocal place.

CHAIR - So that UK person is an expert in their field?

Mr FARLEY - Yes, he is an expert in certain areas and we hawvewn here that we draw
together.

Mr FINCH - How many young people are involved in that program?

Mr FARLEY - Itis a five-year program. It is partially fundbg the Tasmanian Community
Fund, with the rest being funded by local counciliere will probably be in the order
of 400 to 500 participants over the five years.

Mr FINCH - Local kids?

Mr FARLEY - Yes. We are doing stuff quietly but we are doingeasonably well. But in
relation to tourism, it gives us a body of knowledgnd skills to connect to an
experiential tourism activity. It is not as if@urist will come here and spend eight days
learning how to repoint walls. It is how we bunthe training with the food and wine
and other experiences. available. That is thet&dyuilt heritage tourism - bundling it
into the tourism offer.
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| know it has to have strategy of its own but iede to be well integrated with, for
example, the whisky trail. If you think about Raallls for example - the whisky trail
with the distillery based at Redlands or the ondaxit. You are using the built heritage
in a way that seamlessly connects with the exigtugsm offer.

CHAIR - What percentage of your funding is communitydied?

Mr FARLEY - Of theoverall budget? Probably seven or eight to 10cpat maybe. We
set it up not to be dependent on grants.

Mr FINCH - What was this program called - the one that Ivea the kids learning?

Mr FARLEY - Itis a silly name, Five by Five by Five. It isder the Centre for Heritage at
Oatlands.

The point about it is that you can morph thosessofthings into tourism activity. That
is the key, but it needs to be done on a purelyngerial basis.

CHAIR - So what is the Five by Five by Five - can yoplai that?
Mr FARLEY - It is five projects in five local areas over fivears.
CHAIR - Is that what it is? Okay.

Mr FINCH - Do you have any information, or a pamphlet?

Mr FARLEY - We can get that for you.

Mr FINCH - It is really interesting that is occurring. Wkave been talking about the
educative process, and building appreciation foitdgge in the next generation.

Mr FARLEY - It also opens up opportunities for student visitatirom other places.

Mr FINCH - Refreshing the demographic.

Mr FARLEY - Exactly. That is one way of putting it.

Laughter

Mr FARLEY - We talk a lot about bringing international studeint§ asmania, which is a
great thing to do. We do a lot of work in Chinawge appreciate that. But it is also
about bringing students from other schools aciloscountry, as a way of then morphing
it something like the Longford Academy. | am naitg sure whether they still do it.
They used to run a week long program at Brickenalith one or two experts and bring
in people from all around Australia. There haverbeome examples but there have not

been any durable examples. We are trying to lthédase.

Mrs TAYLOR - Self sustaining, so that it does not dependrantg, as you say.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 43
COMMITTEE, HOBART 27/4/15 (FARLEY)



PUBLIC

Mr FARLEY - We were not going to set up an entity that wagethdent upon grants, so it
has to be done commercially.

CHAIR - To be self sustaining.

Mrs TAYLOR - Oatlands is a fantastic example. My questionos& do we do that for the
rest of the state? The Southern Midlands Counll the local community have been
fostering that program by being willing to put ceinmoney into it and buying
properties, but the beginning is costly.

Mr FARLEY - Yes. |think now we have the infrastructure it sdh@e be costly because the
project that FIFO[(?)TBC] talked about a moment ago, is really about takimg
infrastructure that has been developed at the EéotrHeritage in Oatlands and making
it available within the Derwent Valley, Brightonpi®ll, Tasman and places like that.
You can then start to utilise that infrastructuse aatourism opportunity and tourism
potential. It is about sharing resources. Wesaaeting to talk about local government
modernisation here. That is the sort of resourae-t

CHAIR - It's a collaboration, really.
Mr MARTIN FARLEY - Yes. A collaboration.

Mrs TAYLOR - Does it need state support or encouragemergetd ®n a bigger basis than
just those areas?

Mr MARTIN FARLEY - All those things would be good.

Mrs TAYLOR - You have to be talking about state policy or -

Mr MARTIN FARLEY - It is about heritage policy. | don't want ta ¢g@o much into that.
It's about making sure that the notion of adaptesgse for certain functions can occur.
We're going to use that proposition as a way ahitng our own locals and also using
that experiential tourism as a way of attractingpde.

CHAIR - Tell us how many again? What distance, overtysk&od of time?

Mr MARTIN FARLEY - Probably 500 over the five years.

Mrs TAYLOR - That is locals only.

Mr MARTIN FARLEY - That is locals. That is not tourists.

CHAIR - That is not coming in from interstate or -

Mr MARTIN FARLEY - No. For example, with stage 1, do we use schaslthe initial
attractor? Then also open up the market wideremple who are interested in those

programs.

Mr FINCH - The kids in that area must be so full of pridehive their area. It enhances
their feelings about their base.
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Mrs TAYLOR - What's graffiti like in Oatlands?
Mr MARTIN FARLEY - There is not too much in the way of graffitiQatlands.
CHAIR - There is a local respect.

Mr MARTIN FARLEY - Yes. You raised a really important point, thairism is not just
about the people coming in. Tourism is about tlag \weople think about their local
community and the place they live in, and theidigbio engage with tourists in a way
that's meaningful. What we are doing with the ypweople, maybe for the first time
they are starting to understand some of the higibtigeir place, how they connect to that
place, and make a contribution to its development.

Tourism won't work in this particular space beeaotthe way that people engage with
heritage tourism. It is about learning, about ustmding, and in our instance, about
getting your hands on it. They won't engage witlf it's not also obvious that it's
reflected from the other site. If that makes s@nse

Mr FINCH - Yes, absolutely. If the locals are proud oftityill be reflected. It will add an
aura.

Mr MARTIN FARLEY - It is no different to agricultural tourism. $iomeone goes and
visits a farm where the farmers are passionatetabbat they are growing or what they
are producing, you get a real experience. ltesstime issue with heritage tourism. Too
often we have seen it as just about a buildings dibout the place, the building, and how
people engage with it, and from that, identify aolehway of being involved with the
tourists.

Mr FINCH - One of the funniest pieces of graffiti I've egeen was high up on a building in
Launceston, coming in from the west: 'on boaildie Heritage Tourism Strategy - there
is a reference here in the submission about dewgjopnd promoting heritage trade
skills. That was just one aspect. Because we hadesome references about the fact
that this strategy wasn't taken up in a great wathb previous state Government, do you
have any comment on that, Martin?

Mr MARTIN FARLEY - Only to the effect we had some reasonable eapens when the
Heritage Tourism Strategy was promoted. It didirdhsform into anything that was
particularly meaningful or useful.

Mr FINCH - Do you think it still has currency?

Mr MARTIN FARLEY - Bits of it. The issue is that it's time to takeood hard look at it
and to ensure that it's thought about in the cardeihe other change. Much of the way
people have traditionally thought about heritageitm is the old-fashioned 'look at' and
interpret through written word or whatever. Thaimportant for some people, but it is
about how you engage with it, how you create aisouexperience, and a learning and
an understanding from it.
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You have to put it in the context of place, so yman think about heritage or built
heritage, or built heritage tourism, from a padtaraan agricultural perspective. You
can think about it from an administrative perspexir from a convict perspective, but
you still have to put that in place, in context,p@mple can engage and understand what
it is they are looking at.

The built heritage is only a way of demonstratifogv people connected with this place
at that particular time. It is a bit like the mait Oatlands. This is the way this
community connects with this place and developsmemial capability. The building
is fantastic and so are the stories that sit araund

CHAIR - With respect to state legislation, do you seg gaps that need to be filled in any
way?

Mr FARLEY - | am not a planner, so | will put a caveat on thiatpart it is about how the
property is protected and also how they are adagtedreused if necessary to generate
value. There are some properties that generate \ml being kept as they are and their
specific characteristics or are iconic in that aseaomething, but many other properties

deliver that value by being reused or adapted} $® about you create that continuing
protection.

Mrs TAYLOR - That is the key one for me. It is never goingoe viable or sustainable
unless it can be used, unless you get some vatug du

CHAIR - Out time is up unless there is a burning quastio

Mr FINCH - This link between tourism and heritage. Is tfoeng to be good for both?

Mr FARLEY - Fabulous for both. [ think the issue is if we gt the bundle right. It is
really about not flattening demand, it is aboutiigksome of the troughs. So if you
bundle things properly, you are not susceptibldéogame, like casinos, any more. You

know what | mean?

CHAIR - Thank you again for coming. We appreciate ffmat have taken the time to put
your thoughts together

Mrs TAYLOR - And the work you do.

CHAIR - Sounds very exciting, very positive. If you Bad00 participants in this five by
five by five, that is a pretty good outcome.

Mrs TAYLOR - That is over five years.
CHAIR - | know, but still -

Mr FINCH - It was 400 but you put the 5 in there just tefkéhe synergy.

THE WITNESS WITHDREW.
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Mr BRENDAN PATRICK LENNARD , SENIOR CULTURAL HERITAGE OFFICER,
Alderman JEFF BRISCOE, CHAIRMAN CITY PLANNING COMMITTEE AND
Mr NEIL DAVID NOYE , DIRECTOR OF CITY PLANNING, HOBART CITY
COUNCIL, WERE CALLED, MADE THE STATUTORY DECLARATI®I AND WERE
EXAMINED.

CHAIR - | welcome you to the public hearings of the Isémiive Council Government
Administration Committee B Inquiry into Built Heaige Tourism in Tasmania. All
evidence taken at the hearing is protected bygmdntary privilege and | remind you
that any comments you make outside the hearingnobge afforded that privilege. |
am assuming you have read the information for egese on the committee's web
page or on that document that was handed to ydbaisight?

Mr NOYE - That is correct.

CHAIR - The evidence you present is being recorded aedHansard version will be
published on the committee website when it becomeslable. You have an
opportunity now to provide a verbal submission tocampany your written
submission, so over to you.

Mr LENNARD - By way of background, | am the Hobart City CaillacSenior Cultural
Heritage Officer. Itis a position | have held dagup to 20 years in June this year.

Mrs Taylor - You are heritage then.

Mr LENNARD - Almost, yes. | am assisted in my task at thencd by three part-time
officers. We are responsible for the day-to-dageasment of planning applications
that involve heritage properties or are within tagye precincts. It is a large part of
our work but we are also involved in the assessmEpbtential new places and new
precincts. We are also very much involved in tr@mwtion of the city's heritage and,
to that end, we prepare booklets. There are a aumbpublications that we have
been involved in the preparation of, and of coubsechures and the general
information of the city to visitors and tourists.

Ald. BRISCOE - | am here as the Chair of the City Planning Catte® of the Hobart City
Council. As the Chairman knows, | have had a lotigrest in heritage and | have
served a number of years on the City Planning Cdteenin whatever name it has
been called. I live in an 1824 heritage housén@rhiddle of the city. Just recently |
turned part of it into a bed and breakfast so Icante aware of the tourism potential
of heritage buildings.

Mr NOYE - | am here as the Director of City Planning noivhas had a name change in the
last week or so- and that division is responsitde all of the town planning
responsibilities that the council has.

We also have responsibility for building and pluntb control and environmental
health.

Ald. BRISCOE - | think | have been nominated to make some amgemémarks. | am
surrounded by the expert planners and heritagel@&ape. The Hobart City Council
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welcomes the opportunity to make this submissitins very timely, considering the
increase in tourism numbers in Tasmania, and peatiy Hobart, as we are all
experiencing that.

As our written submission has pointed out, the &folCity Council is a significant
custodian of a number of heritage-listed propertidpart from that, in Hobart itself
we have a number of significant heritage properigted and otherwise. As the
planner and others will say here, if the interirmanpling scheme is declared in the next
few weeks, | presume, there will be a whole heapremon the register as
heritage-listed properties which, in my view, igaod thing.

CHAIR - That is the council's as opposed to the state's.

Ald. BRISCOE - Yes. In the years | have been on Hobart Cityr@@d, as the Chairman
knows, we have had a lot of heritage propertiesalisheed, which is sad for Hobart.
Therefore that opportunity to use them for tourisas been lost. However, we have
to look to the future. One thing that interestsimthe amount of financial and other
resources given to owners of heritage propertiésciwis very minimal. Hobart City
Council does maintain a heritage fund which givests out to the extent of $60 000
a year, which is detailed in the report here.s linedequate. Older houses and older
heritage properties do need a lot of money spé&mne particular example that has
come before the city planning committee this weeénehas a slate roof, in Battery
Point, as do other places in Hobart. Obviouslyehe an issue with slate roofs. If
you have been living in a property with a slatef gmu know that they have problems
with leakage if you do not maintain it at a higlvde Therefore, the city has a
dilemma all the time. The expedient or pragmaticitson would be to allow people
to replace their slate roofs with Colorbond or velvat but that, particularly in places
like Sandy Bay, decreases the heritage appeal asetiproperties. Yet when the
committee, under its planning rules, refuses ikwew that we are putting the owners
under considerable expense. The committee cathae¢here is a cost to maintain
our heritage, and should the costs always be Hoyribe private owner? Perhaps that
is enough as an introduction.

CHAIR - Any other comments?

Mr NOYE - Other than the comment Alderman Briscoe madeeliation to the number of
properties we have, from memory we have over @ thirthe listed properties on the
Tasmanian Heritage Register as well. A signifiganaportion of the state's heritage
assets are located within our boundaries. We Raggynificant responsibility in
protecting and maintaining those assets as a tegylauthority.

CHAIR - You mentioned earlier the expanding list that cdumas. In your submission you
talk about transport depots to aqueducts. It tonty about built heritage in terms of
occupied buildings but some of those older strestwuch as aqueducts. How do you
see the population of heritage asset lists in terfitsoader landscapes, in the context
of the whole of Tasmania? Do you see them as itapobor not? Do we have any
broader landscape heritage in our city?

Mr LENNARD - In relation to Hobart itself, there are pockets yowld consider cultural
landscapes, particularly around the Fern Tree\aheae the early road network going

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 48
COMMITTEE, HOBART 27/4/15 (LENNARD/BRISCOE/SHORT)



PUBLIC

up the mountain is still surrounded by bushlantier€ are pockets on the outskirts of
Hobart where you have evidence of early farmingciicas and so on. Of course
much of Hobart has already been developed quiteatlyl Elsewhere throughout
Tasmania the cultural landscapes are criticallyartgnt, particularly along the older
roads, the Midland Highway, the north-west codstery different part of Tasmania
has different characteristics which warrant rectbgniand protection.

CHAIR - Do you see that being valuable for tourism ia thture or is it too delicate to be
dealt with?

Mr LENNARD - Absolutely, it is important. | think it is the tig that sets Tasmania apart.
It differentiates Tasmania from other experienckss commonsense that we should
celebrate what we have here and protect it.

Mr NOYE - | think it is important that in doing so we atlate that to the broader
community so they understand the values they hassept. We often come across
this competing interest of protecting those valyeiscreating some economic worth
or development associated with those locationsnefines they can be in conflict. It
is really important, particularly with things likeultural landscapes, that we clearly
articulate and educate all and sundry about theevaf those landscapes and their
uniqueness, both culturally and economically.

Mr BRISCOE - Places generate tourism as wdlke the MONA effect. MONA is looking
for edgy heritage industrial sites for some of i@k MoFo events.

CHAIR - To perform.

Mr BRISCOE - To perform, as we know from last year. | thinkrthare going to perform
in the railyards train sheds this year. What migb¢m to be wastelands now - just
industrial heritage - may have a significant liok@urism and festival in the future.

Mr FINCH - In terms of answering our terms of referencedeaunthe role of heritage
organisations there were three highlighted - En& @. Can you explain the reasoning
for that?

This goes to the point of encouraging, and edugatimd giving people an understanding
of heritage. Do you highlight those because yal tlee Heritage Council is perhaps not
focussing on that, or perhaps others are not stipgowhat the Heritage Council is
meant to be doing?

Mr LENNARD - The three particular items there were highlightéluat is from section 7(1)
of the Historic Cultural Heritage Act. Sub-secsoB, F and G talk about the general
promotion and encouragement of public interestintage.

| guess it is an observation that the Heritage Ciblnas had to concentrate primarily on
its statutory responsibilities over the last fewange It has concentrated on managing
applications that come before it. But if you loakthe act, it provides a broader charter
of responsibility for the Tasmanian Heritage Countiis reflected in the makeup of the
council - the council includes representatives airism bodies, for example. So,
perhaps there is an opportunity for the Heritagar€d to review some of the things its
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enabling act says it should be doing. Perhaps tolgyanore attention to those, in
addition to its statutory responsibilities.

Mr FINCH - It could get to the nub of what our referencalisabout - the link between
heritage and tourism.

Mr LENNARD - Absolutely.

Mr FINCH - What about Hobart City Council - are there wiays/hich you take on that role
of educating, and promoting -

Mr BRISCOE - We have a number of brochures that do that. Wevelll Hobart Rivulet
tours to look at the underground heritage but we twastop that because of the risk
assessment. We were not in a position to insuyet@urs but they were very popular
tours. Because there is a lot of undergrounddmgitllong the rivulet.

Mr FINCH - 1 did a lot of those tours when | was going lte bug house - His Majesty's
Theatre on a Saturday afternoon. The run of tlyengs a rivulet tour.

Laughter

CHAIR - There are also publications - the books yourkaaod | know about.

Mr BRISCOE - Over the last few years we have had some very gaodess stories, like
Here's Cheerswhich is a publication by the Hobart City Counanid Colin Dennison
about the old pubs of Hobart - where they are dytitill exist. That was a sell out
publication for the Hobart City Council.

Mr LENNARD - And Yesterday's Hobart Today

Mr BRISCOE - Yes, Yesterday's Hobart Todag another fairly recent publication, and |
think there is another one in production as well.

CHAIR - There isUnderground Heritage.I'm not sure how that is going in terms of sales.

Mr BRISCOE - The only bit of heritage that we didn't haveeli sut with was the history of
the Hobart City Council.

Mr FINCH - A bit dry, you think.

Mrs TAYLOR - Your job is to identify, protect and promoten'tsit? What percentage is
‘promote’ would you say? There are complianceessund conservation issues that have
to be considered.

Mr LENNARD - In terms of resources, it would be a difficatday.

Mr NOYE - Would it be 20 per cent to 30 per cent?

Mr LENNARD - Yes, | would say at least.
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Mr NOYE - It is amazingly high.
Mrs TAYLOR - Mostly publications would you say?

Mr LENNARD - Publications and day-to-day queries. We areagbnassisting people to
find out about the history of their house or whitreir grandfather or grandmother lived
or where they might have got married. We provideéndormal research service. Not so
much for people living in Hobart because they canegally go to the State Library, but
for visitors to Hobart or people inquiring from afaThey might have had an ancestor
buried in St David's Park or one of the early chutemeteries - those sorts of things.
Quite often we are a reference point.

Mr BRISCOE - Another promotional activity the Deputy Mayor particularly fond of is
meeting cruise ship passengers and offering theéoauraof the Town Hall, which is a
heritage property. They are very popular.

CHAIR - There are a couple of statements in your subomdbat appear to be a conflict,
but maybe not. Maybe it's a collaboration. Yowkenthe statement -

[TBC] The state government has an important role innda@agement,
preservation, tourist marketing and promotion ofitblueritage assets in
Tasmania.

Further down you say -

Local government has a special role in the pratacind promotion of
local heritage places, and also in relation to llaga regional tourism.
[TBC]

How do you see those two roles? How far doesstage government go compared to
local government? Is it primarily a local govermngole?

Mr LENNARD - No, there has to be collaboration. The stateegoment should be
fostering an environment where local governments aantribute, share expertise and
share interests. Perhaps the state governmerat gaesater role in setting standards and
benchmarks, and offering an environment where gecph share their expertise and
knowledge, including expertise from other jurisaios.

CHAIR - The state government has pulled back a littienbihe past. It is their job to bring
people to the state, but the regional tourism dsgdions or councils need to capitalise
on those people while they are here. Is that redsde?

Mr NOYE - Local governments are probably best placed fatalese on local tourism
assets.

Mr LENNARD - The council operates a visitor information cerds part of our business.

CHAIR - Important role, isn't it, for the cruise ship niet.
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Mr LENNARD - Absolutely. A lot of people come into Hobardathey are here for only a
day - or it might be two days - but a large numiifgseople get off a boat at 10 o'clock in
the morning and leave at 6 o'clock at night. Taeyhere in Hobart for one day and they
have heard about what Hobart has to offer. TheywkHKobart is a historic city. They
want to go and visit historic buildings and plaeesl wander around. The important
thing we do is provide information to them in acessible and convenient manner.

CHAIR - It is not that long ago that people coming tdBih used to think of it as a free day,
rather than a day to do and see things. It hasggtha bit, hasn't it?

Mr NOYE - | suppose it is a challenge for smaller local goweznt areas with the expertise
they need to have to capitalise on that. The Swoathlidlands Council has done a pretty
good job. It may be a challenge for others butane fairly well resourced around our
heritage expertise.

Mr BRISCOE - The way people book tours has changed, so the hesetsystems used to
generate income is gone. A lot of people bookhair tours online. Itis very hard. Itis
still valuable to have a point of contact. Our ihess centre caters for the whole
southern area. | think we do get some contributiom the state Government to help
grow.

Mrs TAYLOR - In relation to promotion, are you doing a latattonically?

Mr NOYE - We are rolling out a 'way finding' system withinetltity at the moment.
Signage, basically, for visitors. As part of the# hope to have a greater electronic
presence through QR coding. This will deal wittmgoof the language issues around
way finding. We hope to add to that stories, insaged online video presence so we can
add value to peoples' visiting experience. We tedinsome of the stories directly to
those people there and then.

Mrs TAYLOR - We know that has to be the future. Signs asdye@andalised and limited.
We have to redo it every time.

Mr BRENDAN PATRICK LENNARD - It is another way of enhancing the experience.
People still like to have a brochure or a map ey get out or take home but more and
more people are relying on electronic information.

Mrs TAYLOR - Are they using QR codes at all?

Mr LENNARD - Yes.

Mr NOYE - Part of our rollout system will be QR coding. Taere other portal ways in
which to access that electronic information which are exploring at the same time as
QR coding. That will be a major part of being atdedeliver through that language
barrier.

CHAIR - It saves a heck of a lot of money in signs.

Mr NOYE - It also allows you to weave in some of those ssodabout our heritage at the
same time.
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Mrs TAYLOR - You can say a lot more.
Mr NOYE - You certainly can say a lot more.

Mr FINCH - | was interested in this part of your submissidrere you say you are finding
compatible uses which do not involve irreversilolgs| of heritage fabric, warrants serious
effort by the levels of the government by the beyvacbmmunity. That is about adaptive
reuse and | would be interested in the Hobart Ciyncil with its heritage account with
$60 000.

Mr BRISCOE - No, that is what we give out in grants. It is o®drmillion, the Heritage
Council Fund.

Mr LENNARD - There is a fund which is around one and a quaftarnillion dollars and
each year the council allocates a proportion ofitikerest of that fund to grants. It is
roughly around $50 000 to $60 000 each year. &péal value of the fund is preserved.

Mr FINCH - | am not sure if Launceston has something lteg?

Mr BRISCOE - | do not think so.

Mr FINCH - This is very good. It is a source of funds lastyou highlight, inadequate. Do
you think the program idea might be expanded teraffore help elsewhere but enhances
this account as well?

Mr NOYE - ltis critical, particularly for our rural commures. A lot of our properties can
be reused and have an economic worth becauselotittson in a capital city. Whereas
a lot of heritage buildings within a rural landseapay not have an adaptive reuse
capability because of the economics of the areae lcan provide some additional seed
funding for those properties it may provide greape for those to be refurbished and
reused.

It think there is a real case and that is a sigaift issue for heritage state wide.

Mr LENNARD - It is a particular dilemma, not only in Tasmaniaohmbly throughout
Australia, that you have a number of villages, tewprobably only 20 or 30 kilo metres
apart from each other. They each have an Anglidaurch, a Catholic church, a
Methodist church, et cetera.

They each have an old post office, a couple obalaks, they have old schools.

CHAIR - Community halls.

Mr LENNARD - Community halls. War memorials, to choose a tdpgample, and a
dwindling community which is using those building§he schools are closing, the post
office has closed, the bank has gone. No-one goekurch. What do you do with all
these buildings in places like Ross, Campbell To®@atlands, Evandale? All these
historic villages, all of these wonderful collectioof buildings, but a dwindling
community.
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Mrs TAYLOR - You have seen what Oatlands is doing,
Mr LENNARD - Yes

Mrs TAYLOR - So it can be done and the community and thel Igogernment can
stimulate that - an extraordinary story. Twentgngeago, who went to Oatlands to see
these historical buildings?

Mr NOYE - Mainly if there was some seed funding to perpetubtg model, because
Oatlands is one town of many.

Mrs TAYLOR - | suppose you would think, in building Oatlands,
Mr NOYE - Yes. They are so rich with a number of things.
CHAIR - Along this line.

Mr FINCH - 1 will sew a seed and you ask him a questiohe 3eed that | am sewing is that
because we are limited on time, is there somettagstands out in your minds that we
should take on board, like that suggestion. Isettogher things that we need to focus on
from the Hobart City Council's perspective.

Mrs TAYLOR - Recommendations.

Mr LENNARD - It seems fundamental, but heritage is a non-renlewalource. Once it is
gone it is gone forever, so it is necessary togutdteritage places.

You can re-build things, but if you are re-builditingngs, then you have Disneyland, and
the advantage Tasmania hat, it that we have rangilile heritage, real buildings.
People can see convict bridges, old post officéscetera. It is a non-renewable
resource.

CHAIR - With respect to a place like Salamanca. Cafowe them to death? Is it that over
time the information about that place is and itsspnce in that particular wider broader
landscape is lost because of the new uses thakearg brought in, or not? What do you
feel is happening down there. Is it good?

Mr LENNARD - An appreciation of a place evolves over time.slhot possible to overdo
things.

CHAIR - As long as you are not cutting away at the fabri
Mr LENNARD - Yes, as long as you are not cluttering up the ptadeking away fabric, it
does not matter if the place is being used. Itrmeea greater number of people are

enjoying it.

CHAIR - It is probably a classic example of major stnietin terms of what can happen
down there, still being seen to be a very attragtlace.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 54
COMMITTEE, HOBART 27/4/15 (LENNARD/BRISCOE/SHORT)



PUBLIC

Mr LENNARD - You can go down to Salamanca in the early houte@imorning and still
to some extent, it is like Salamanca of old, withallithe bustle of activity.

Mrs TAYLOR - My question was related to where you draw the In your strategy. Are
you looking at twentieth century heritage valuesvalf. Often we are doing the convict
thing and in 100 years time we are going to sayshHgwe missed the whole twentieth
century'.

CHAIR - Like the art deco on this building.

Mr LENNARD - In the new listed places being added to the ragistéhe new planning
scheme there are a number of twentieth centurydiogs$. In fact the council had
buildings like the Esmond Dorney House at Fort Biels The council's own buildings
are 1938 - the hold Hydro building. The councittha the Sullivans Cove Planning
Scheme, this very building here, 10 Murray Street.

Mrs Taylor - Yes, it has been mentioned already.

Mr LENNARD - This is a heritage-listed building that we are i

Mr NOYE - A lot of our new heritage areas do cover twehtieentury suburban
development.

Mr LENNARD - Yes, war service homes et cetera.

Mr NOYE - Yes, which are a critical and important partte city's fabric. They can be so
easily lost.

Mrs TAYLOR - Because they are not old.
Mr NOYE - Yes, over a couple of decades of gradually expbuildings.

CHAIR - We do bury some, don't we? Like the hot sh@nsvon the Domain, for instance.
They are still there, | presume?

Mr NOYE - Yes, they are. That is my understanding.

CHAIR - No chance of bringing that back to life.

Mr LENNARD - That has other layers. That is a place thatavadved, the old Queen's
Battery. If you wanted to expose the old QueemridBy you would not have had the
setup on Saturday because people could not hagmbks] there.

CHAIR - No, could not have possibly done it.

Mr FINCH - But people appreciate original detail. Thatvisat we heard earlier in our
submissions.
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Mr NOYE - Yes, it is the authentic stories. We are nangdo compete with Queensland or
other mass tourism places but what we have hexetigentic and that is what people are
looking for - quality or authentic stories.

CHAIR - You do not see those hot shot ovens coming bagbart of the Macquarie Point
revitalisation?

Mr NOYE - | don't know, that will be something we possilolyuld explore. That would
have been canvassed, no doubt, as part of the @ eenain Management Plan.

Ald. BRISCOE - On the Queens Domain Management Plan, thagmod example of how
we can link our heritage assets by having, saytherbridges that have been announced
that at least one of them is being funded. Thiggsrtogether a whole heap of heritage.
Spending on infrastructure like bridges can enhanecderitage.

CHAIR - Are they going to use the same design as theygt up during that MONA -

Ald. BRISCOE - We will wait and see but | do not think so.

Mrs TAYLOR - It is an extraordinary achievement, congratalai

CHAIR - Thanks for taking the time to come in. Than&s [putting pen to paper. It is
appreciated and it is a great contribution.

Ald. BRISCOE - Thank you and we are looking forward to the ouote of this public
committee.

CHAIR - Thanks very much.

THE WITNESSES WITHDREW .
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Dr HAMISH MAXWELL-STEWART , WAS CALLED, MADE THE STATUTORY
DECLARATION AND WAS EXAMINED.

CHAIR - Thank you for coming and giving us the benefityour wisdom. We are taking
sworn evidence and we ask you to make the statdexharation. You might then tell us
about your field of interest and your expertise.

Welcome, and this is the Legislative Council Goveent Administration Committee B

Inquiry into Built Heritage Tourism in Tasmania.ll &vidence taken at this hearing is
protected by Parliamentary privilege and we neetktoind you that anything you say
outside the hearing is not necessarily protectettuthat same privilege. Have you had
the opportunity to read the information for witnes2

Prof MAXWELL-STEWART - | have.

CHAIR - Thank you. The evidence you present is beiogroeed and thélansardversion
will be published on the committee website whebeitomes available. We are now at
the situation where you are able to give a verldlngssion because there is not a
written submission. It is up to you what you wishaddress, regarding the terms of
reference for the committee, so over to you.

Prof MAXWELL-STEWART - My prime interest in this committee is informiggu of the
work that is being completed at the university otber last eight or so years. We think
what we are doing has the potential to give Tasaraieritage operators an unfair
advantage. If we can do that we can drive extcorre to help secure our unique
heritage assets. That is the angle that we arengainom.

As you probably know | am a Professor of Histaryhe university. | am also currently
Associate Dean Research at the Faculty of Artd, lsmow a lot about how Australian
research works. | have over 20 years experiencekimg in convict and heritage
matters, both in the UK and in Australia. | havsoataught heritage units and have
extensive experience of working with the heritaggustry.

My greatest contribution to heritage in Tasmania et | was a member of the design
team for the Port Arthur interpretation galleryt wlas my research that underpins that
and which has now been seen by 2 million people.

| was also instrumental in putting together the thalmn government's serial nomination
for world heritage status for the Australian comites which includes Port Arthur, the
coal mines, Maria Island, Brickendon Woolmers and €Cascade Female Factory. |
worked on two reports for that and | was on thedaoac steering panel.

| also wrote a letter of support for the previouscessful bid, which is often forgotten,
to get Tasmania's convict records placed on the &B& Memory of the World register.
That happened in 2007. It is worth reinforcing thgportance of that. Those records
were the third Australian item to go on the UNESK@mory of the World register after
Captain Cook's papers and Eddie Mabo's papersmaraans often forget that. One of
the arguments that we presented to the World Hgritommittee was that Australia's
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convict sites were not just unique in terms of tipdysical remains but they were world
class in that there was nearly a 100 per cent cetepkchive backing them up.

It is that archive which | have used to drive reskand since 2008 | have secured five
Australian research council grants worth nearly risiflion in order to photograph,
transcribe and link those records together andacetthe children, grandchildren and
great-grandchildren of convicts. What we are ggérd in is looking at the long term
impacts of convict transportation on health anemding. There are two streams to the
research.

We now have one of the senior people in my fieldwdha historian at the Ohio state
university in the United States who wants us toipwt grant through the national health
funding system in the United States, using Tasnmad&ta. He thinks Tasmania is the
only place in the world that has detailed interayational record of the kind we hold

here. Our advantage is that the 75 000 or so ishais that arrived from the state as
convicts, were meticulously recorded. | am patéidy interested that we know their

height and we know down to village level. We knefhere they were born so we can do
quite a lot with that information. We can probelyahildhood health, believe it or not.

CHAIR - More is known about the convicts that is apated.

Prof MAXWELL-STEWART - Yes. We think they are the most documented British
citizens in the empire which is quite a thought.haVwe have done is work with a
growing number of other Australian academics arérimrational academics to piece
together these very complex life stories, bothtf@ convicts and their descendants and
in the process, we accumulated a lot of data abasmanian population as a whole.

This work is getting to a very exciting stage. Wav work with a number of partner
organisations, including Tasmanian Archives, thtol4NC. We have helped them to
digitise tens of thousands of these records ancerttadm available online. It has been a
huge success. You can now search for a convietshoc

We are in the process of transcribing 660 000 linesagistrates' bench encounters.
This will tell us every time a convict was floggezliery solitary-cell encounter. Every
road gang they were in, every site. When somelolushs a search on a convict, very
soon we will be able to tell them where that cohwas in Tasmania. We can put an on-
line searcher in touch with the heritage site, il places, that individual went to.

CHAIR - It is amazing.

Mr FINCH - Unbelievable, isn't it?

Prof MAXWELL-STEWART - ltis.

Mr FINCH - You would have thought they wanted to just getof them. They sail out of
London and away they go.

CHAIR - Out of sight, out of mind.

Mr FINCH - Yes.
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Prof MAXWELL-STEWART - They were very, very useful in building the aojoand
because Tasmania operated as a prison without, wallas paperwork that kept people
in place. They needed to know the colour of teges, their scars, their tattoos in case
they ran away.

CHAIR - They had to paint a picture of them in words.

Prof MAXWELL-STEWART - Absolutely, we have all of that scripted datdo my
gobsmacked amazement we know what was in their bankunts. We have a grant
piecing that all together - to see if accumulatimgre money under sentences enabled
you to marry and go straight or migrate and stayobtrouble.

CHAIR - Where there many rich ones?

Prof MAXWELL-STEWART - Surprisingly there are some that made quitd aflomoney.
You have to remember that the police force wadestdfy convicts and we know all of
the appointments to the police force.

As well as directing people to individual sitese vare sitting on a whole heap of
information that can help us to interpret Tasmamag-1860 past in huge detail. We can
tell you how many people died at particular timéshe year. We can tell you what the
impact of solitary confinement was on life expectanWe can do all of that wide scale
contextual stuff.

CHAIR - Hence your description of being an 'unfair adaga'.

Prof MAXWELL-STEWART - Yes. It would be relatively easy to turn thatioi an unfair
advantage. Some of the ways forward with thisatieady in place. In 2012, Roar Film
produced a digital package for schools based onwauwk, which is now part of the
national school curriculum. On the back of thagythproduced a musical which
premiered as part of 2013 Dark MoFo. It is noficlilt to generate wider heritage
products out of what we are doing.

CHAIR - Is that for all levels through the curriculumjost research?
Prof MAXWELL-STEWART - It is mainly secondary school.

| am confident of our ability at the university¢arry on going. We have such a head of
steam up that there is no end of research questiengan keep on asking of this
material. We have enough for 20 postgraduate stadeo we will keep working away
at it.

My concern is that if we continue to have a logcaltiven approach to heritage tourism
in Tasmania it will be very difficult to take aduage of that central body of

information. Now is the time for all parties inetifasmanian heritage industry to sit
down and plan a way of promoting Tasmania's corpast as one singular package.
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CHAIR - In what form? In forums and the like, or do y&@e some formal body being set
up within government, or are you talking about lagavernment collaboration? Do you
have any idea as to how it might best work?

Prof MAXWELL-STEWART - | think a very small committee would probably the best
way of driving this forward. What concerns mehattwe have a number of very, very
worthy individual initiatives. | know that Port #aur, for example, is trying to work out
what they are going to do with the Cascade Femat#oFy, and they have some very,
very interesting ideas. Also, the National TrusiMorking on the Penitentiary Chapel,
and Brickendon and Woolmers are trying like makld@ep their heads above water.

In the middle of all of this we are doing all thisntastic stuff with the Tasmanian

Archive and, in the process, connecting to a hagermational online audience. Put it
this way, if we unleashed the archive digitally arsed that to create a singular tourism
experience, it would be possible, for example,reate one big Tasmanian digital ghost
story that had a whole heap of different experisnembedded within it, but had one
template that had the same design look.

CHAIR - When Woolmers came and presented, they madedim that their story is a
different story. It is not the incarceration stoityis about the work they did on their
farms and how that progressed. Those stories Pdne Arthur stories and Woolmers
story and Brickendon - come together as a package.

Prof MAXWELL-STEWART - Absolutely. That is one of the things we did wives put
together the World Heritage submission. Brickendomd Woolmers are on there
because all the sites form a neat cross sectidimeofustralian convict experience. We
thought long and hard about that. In fact, it wag report that put Brickendon and
Woolmers on the list, just because of that.

The most common experience for convicts was to wotke private sector. Now, there
are some difficulties with this. For example, oily was it a minority experience to
spend time in a penal station - we think that sbimgtlike only 15 per cent of male
prisoners went to a place like Port Arthur - bumiaority of the people that spent time at
Port Arthur married and had children. So the dedests of transported convicts are
actually descended from people who were at plakesBrickendon and Woolmers, not
Port Arthur. So whenever we sell somewhere likeg Rahur as the Australian convict
experience, we are, in fact, telling a great bigppging lie. We need to connect all of
this together, in a way that captures people's imaign. It is very easy to go for the
sensational, and that of course is important becgas need experiences that are going
to be memorable and are going to surprise people.

My argument is that if we use the digital infornaatiwe have to sell the convict
experience as a package in its entirety, we shioelldble to increase visitation. Increase
the income that we raise from visitation and alsread the benefits of that much more
evenly through the Tasmanian economy.

Mr FINCH - How will this one big Tasmanian ghost story tratesk® visitors. How would
they join in - how would they be part of that? @ mainland, do we market this
package deal - come to Tasmania and take the jparoeind this one big Tasmanian
ghost story and have the Tasmanian convict expegien
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Prof MAXWELL-STEWART - There are a number of different ways of doing dl &mlo
not want to pre-empt that, because of the thingd ttas to happen urgently is a
conversation about how we could do this. Thereaarmumber of ways that | see it
working.

Number one is to have hub experiences, probablHabart, and there are two
outstanding places to do that - the Penitentiargpehand Cascades Female Factory.
They become the introductory places for both theale and the male story. Part of
what goes on in at least one of those places dumeijal people to interpret their convict
record. We can digitally project images of whabisa convict record and bring it to life
on the walls and explain what the difference sestimean. You can translate the record
in front of someone's eyes.

CHAIR - People do not always start in the south - theghtrstart in the north. Would you
use Brickendon and Woolmers first, and then thlethel southern story? How do you

see that.

Prof MAXWELL-STEWART - Whatever we do would have to be rolled out in lsiee
chunks but ultimately | see a number of differefigned packages installed in different

places.

Mrs TAYLOR - He just gave us the first one - the hub expesenCan we hear from him
what the others are?

Prof MAXWELL-STEWART - At some point, obviously, we want something this tgou
about the normal convict experience - what woulgpea to you if you messed up and
where you would go. Something that puts individstalies into a wider context.

There are a multitude of different ways we couldtlis. We could do it with iPhone
apps and those types of things, although | thiekettare disadvantages with those. You
do not quite get a nineteenth century experiengeufdo that. | very much like the idea
of expanding on things that we know that work, likeuisa's Walk, which is a very
much actor-based experience. Think of somethikg that if we equipped the actor's
sleeves with sensors and then they could trigggitadliprojections and make ghosts
come alive.

CHAIR - Holograms or whatever?

Prof MAXWELL-STEWART - It's very easy to do these days. All you havdd is project
onto glass.

CHAIR - Is it like The Ship That Never Was Strahan? Is that what you're talking about? A
theatrical type of experience, but with that extreere they have holograms?

Prof. MAXWELL-STEWART - With that extra. In doing that, you can brirg tvisitor
right into the middle of the experience. You satinething very important, Kerry, that
any successful visitor experience has to do a eoopthings. One is be interactive. The
other is, it has to surprise the visitor. It hagive them something that they didn't think
they were going to get.
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Mr FINCH - Over here we were just talking earlier abdbe Ship That Never Washere
the actors draw the audience in and they becomadiess.

Prof. MAXWELL-STEWART - Yes. Absolutely.
Mr FINCH - I've not seen it for many years.
CHAIR - It's great. | saw it not long ago.

Prof. MAXWELL-STEWART - | worked with Richard Davey for years. He taugie a
great deal of what | use in lectures. All of tirmimportant. One of the things we talk
about quite a lot is that there is always a ditficwvith trying to get people to imagine
the past. The way this is usually done is throsgime kind of time-travel illusion. |
don't think they work. What | would like to dotise opposite. | would like to throw the
past at the visitor. A collective haunting is ayved doing that.

Mrs TAYLOR - As you say, you can do it on glass and justgatojt when you get there.
There is nothing there. It just appears. It fugbpens.

Prof. MAXWELL-STEWART - You can have it like a projected theatre anldappens in
different places. Some of the stories can be piake on and you can meet the same
character in other places. You can make sure viinan the story is retold it's site-
specific, that it illustrates a particular issu€here are lots of different ways of doing
this.

Mr FINCH - There is a bit of theatre in that. Alan Ayckb@a The Norman Conquestgas
done with the three plays about the same weekenldeirsame house, but in different
rooms.

Mrs TAYLOR - Yes. If you can do it digitally, then any famdn do it.
Mr FINCH - | think I'd fumble -
Mrs TAYLOR - Yes. It can happen anywhere around the state.

CHAIR - Hamish, if I might, does this idea, these thdaghat you have, come from your
consultancy after you leave the university, oryame projecting this idea and this thought
through the university? Would you want then to $eeuni work in collaboration with
private enterprise, tourism, state government?

Prof. MAXWELL-STEWART - | want to see the university work in collabooati | will
tell you exactly what our vested interest is insthilncreasingly, we want to secure
research funding to look at things, | don't knowatyhsay, the impact of smallpox on
adult height, which we can do through convict resorlf we're going to do that, we need
to get industry partners’ money. | am also a gbsdiever in showing to the wider
community that research can actually translatetemgible outcomes.

CHAIR - Menzies would obviously be on board in this, \dolt they?
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Prof. MAXWELL-STEWART - There is a possibility down the track, once vewéhdone
all the intergenerational record linkage and weehal of the ethics clearances, that we
could do a DNA sample for the Tasmanian populaéind link it to an intergenerational
health study. This would enable us to sort outheles heap of nature versus nurture
qguestions. There are very few places in the wahdre it's possible to do that. That is
the kind of goal that | am aiming towards. | kntvat unless we turn the 1.5 million
lines of data that we have collected so far intmmedkind of greater good for the
community, we're not going to get that.

CHAIR - No. It's an amazing project.

Mr FINCH - Can | ask, Hamish, about the heritage tourigatesjy? That was where | got
the contact with you through Sam Lipski [?]and slwked on that. Did you work on
that heritage tourism strategy?

Prof MAXWELL-STEWART - No, | didn't. | think | was interviewed veryiefly, but no |
didn't work on it.

Mr FINCH - Right, well, you had an impact because she gaid cannot talk about that
unless you get Hamish involved. Did you have adeustanding of what the results
were and what the recommendations were?

Prof MAXWELL-STEWART - You would have to remind me. | work closely wiarah
off and on and she does brief me.

Mr FINCH - It is not something we're focusing on, it istjishas been mentioned quite a
few times that it was never taken forward and impated, and nearly ignored.

Prof MAXWELL-STEWART - If somebody had have asked me | would have sa&d
absolutely need a strategy, which includes an pné¢ation strategy, which includes a
really hard think about branding.

Mr FINCH - That has them writing.
Mrs TAYLOR - We don't have to because it is alHansard

Mr FINCH - Itis just a good reminder. | am interestetianv you work with the partners to
draw them in, to get them as excited as you areitaltnis project and then to get that
working on the ground, so that tourists are googe attracted to come here and do this.
It sounds very exciting and it sounds like, as gay, the unfair advantage that people
come to Tasmania because of it.

CHAIR - It is a consistency of information as well. Téare so many people and operators
in this space telling a part of the convict stagnfi their perspective or their building's
perspective, and | am sure there must be misinfeomaoing out. This sort of thing
helps to iron a fair bit of that out, and peopleéda consistency of information. So the
story that is being told in the north-west, soutksty south-east and the north-east, that
there is that element of consistency, which is irtggd. People think this is all made up
and they just have us here without the real story.
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Prof MAXWELL-STEWART - One of the things that we can do and, in fattjik really
must do, is stress that all of this is verifiabl&nd it is verifiable because this is the
record that it came out of and this is where ibhgk in that amazing collection. You
can just imagine digitally how we can do that.

CHAIR - Do you see any connection with the Chinese siorhis as well? Is there any
connection there? In the north-east there is aflotformation regarding the tin mining
and services they used to provide there, and wWiegt wsed to do with the tailings after
everyone was looking for tin and thinking they werethe right track, but the Chinese
were going through and getting the gemstones aditsanding them back to China. Is
there any connection with the work that you arend@ssociated with that?

Prof MAXWELL-STEWART - Yes, there is. We know slightly less about @km
migrants in our dataset, but they are there. \Weatrtranscribe completely any large-
scale dataset, which has information in it abouh I®ntury Tasmanians en masse. One
of the best of those was tlhiasmanian Police GazettaVe have every single entry for a
discharged or committed prisoner in thasmanian Police Gazettégtween 1865 and
1924. There are 51 000 descriptions of peoplds bbthose are Chinese.

CHAIR - Is that right?

Prof MAXWELL-STEWART - It is possible to take that line and link it kato the
newspaper, which will describe the court appearaéen they are convicted you can
go into any jail record and from the 1890s onwahds will give you a photograph.

Mr FINCH - Would the Chinese be such miscreants?

Prof MAXWELL-STEWART - Any itinerant people are vulnerable.

CHAIR - So it was a lack of cultural understanding plalgsi

Prof MAXWELL-STEWART - We also don't know whether the Chinese turnrupaurt
records more often than they are represented iodhemunity as a whole, but we could
find out by just looking at the census data.

Mrs TAYLOR - That is a completely different set to your cant®i

Prof MAXWELL-STEWART - Yes, it is, but we do have some data on themthert is
no reason why you cannot use a similar kind of @sec

CHAIR - It is very important in telling the story thaietre is that continuity that is what | am
thinking, rather than it being on its own away fréime convict story, if there are some
links or there might be a benefit.

Prof MAXWELL-STEWART - Yes, | do think that the interpretation thatytheave at
Derby that not enough people go and see, is ré&aibastic.

Mr FINCH - Yes, it is wonderful. With the focus upon otiefhds in China, | am wondering
now, the research dollars that might flow in fromir@a. 1 am being a little bit -
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Prof MAXWELL-STEWART - We do have our eyes on that. We also have a |dat#
from the Victorian and New South Wales police geemetand there are thousands of
Chinese in those.

One of the other things which has crossed our mayedwould have to do some more
research on this, but ghost stories is somethinghwyou can sell in China.

Mr FINCH - When you say ghost stories, what do you meathhy in that category of
ghost stories?

Prof MAXWELL-STEWART - Once you start projecting, you are really conjurupgthe
past and so you can tell a story as though asausiting the present.

CHAIR - Okay. You get your actors and you have therfilaled in 3D.
Mrs TAYLOR - That is what | am saying. It is fantastic.

Prof MAXWELL-STEWART - 1 like the way of doing this where you pay for @&@njurer,
so the person is the visual thing, then suddenyg taey are here and you have digital
projections of candles and suddenly they all soutfand you can see all of the smoke
going. Then something happens over the other gidbe room and they are able to
introduce a convict and start telling their story.

If we did that right, the hairs on the backs objples' necks would stand up. The way |
try to describe what | see, is to say we shouldibeng to plunge people into the middle
of a dark Dickens novel that is exploding all arduhem. If we could do one trial
somewhere, see if it worked, and if it does, tr@haut something which includes all of
the convict sites.

Mr FINCH - You have spent too much time with Richard Dagieely.

Prof MAXWELL-STEWART - Yes, of course | have.

Mr FINCH - It is the theatrics of it, and the entertainment

Prof MAXWELL-STEWART - Yes, absolutely.

Mrs TAYLOR - How can this happen. How can you bring this m#ality?

Prof MAXWELL-STEWART - | would have thought the way to go is to work irttwihe
National Trust or Port Arthur or possibly both as@und Cascades or the penitentiary
chapel. Both sites which, for different reasoreedan injection of something.

CHAIR - And Woolmers Brickendon does.

Prof MAXWELL-STEWART - Yes, absolutely they do. They are a harder stagoint.

Mrs TAYLOR - It is still a starting point. If it works, thesomeone will pick it up, won't
they?
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CHAIR - No, | appreciate what you are saying.

Prof MAXWELL-STEWART - Trying to create round one or both of those, a lah¢iub
experience, and then start building the spokegmother sites. Obviously Port Arthur
will have to go in very quickly. There needs toabplan in place for that from day one.

Mrs TAYLOR - Who would do this?

Prof MAXWELL-STEWART - That is something we are yet to determine, but welev
need to get the major players into the same roamnl amagine that Tourism Tasmania
would need to drive it.

Mrs TAYLOR - | like the idea, but it is bringing it to realit

Mr FINCH - | want to just change the subject slightly. Ywalked about the work of the
Tasmanian Archives. | am just wondering, shoribyurypeople who are interested in
genealogy and tracing their links to convict past that sort of thing, how do we, or are
they promoting a public access, tourism accesbabTasmanian archive circumstance,
or is it just very much at arm's length maybe tigtolir? Is there a personal experience
people can have with Tasmanian Archives?

Prof MAXWELL-STEWART - Yes, | think there is. The key here is to conratbn-line
encounter with Tasmania to a real experience. Speople will come into the real
experience and they will link out of the onlinentpiand others will encounter the online
and become of the real.

To give you an example of the scale of this, las¢ year the Arts Faculty decided to put
on an online course for family historians. We thloiwe would get 80 people.

Mrs TAYLOR - This is a moog?

Prof MAXWELL-STEWART - Yes well it was sort of a moog. We got 1 100.miant
that the faculty turned a profit for the first tinreliving memory.

Mrs TAYLOR - It wasn't really a moog then, it was a charge.

Prof MAXWELL-STEWART - We charged them a small amount of money. We gohth
access to ancestory.com. We were absolutely stedigé&ixty per cent of those students
came from interstate. Only 40 per cent were Tasnan My project now has 100
volunteers who work for us worldwide who are fantiligtorians who are fascinated by
it.

CHAIR - Worldwide?

Prof MAXWELL-STEWART - Worldwide, we have a team in Liverpool, a team i
Cornwell.

CHAIR - You are actually tracing the tendrils out - loe teverse.
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Prof MAXWELL-STEWART - Yes, it is going back into the court recordsyspapers and

census records in the UK. There is a surprisiteylge market of descendants out there
and then there is the student network if you get the school system. You expand that
even further.
In catering for that online presence you can gaeeenough momentum to create the
kind of resources that you need to back up the &imzhsite digital experience that | was
outlining earlier. | cannot but really like thanh®l of message that everything we do is
based on a record in the archive, and here ibis,can see it.

Mrs TAYLOR - Terrific.

Mr FINCH - It is fact.

Prof MAXWELL-STEWART - You can open the book, it is there, it is fact.

CHAIR - It sounds absolutely wonderful.

Mr FINCH - This small committee should that be. We areilog for recommendations
because | see this committee and this investigdieng something that we can assist
the Government in formulating ideas and stimulatimg tourism and heritage sector. If

that is one of our recommendations it is impor&ut the idea of that small committee
and | wanted to explore that a little bit more, iolongly university?

Prof MAXWELL-STEWART - Yes.
Mr FINCH - Government.

Prof MAXWELL-STEWART - Yes.
Mr FINCH - Local government?

Prof MAXWELL-STEWART - | am inclined to think that Hobart City Counait, the first
instance, should be represented.

Mr FINCH - Why? Because of their dreadful experience?

Prof MAXWELL-STEWART - Because the initial two hub sites will almosttamly be
located in Hobart but you could leave that decislajuess, to one stage down the track.
If you could get a core committee to meet first dedide whether that was appropriate.

Mrs TAYLOR - And who else?

Prof MAXWELL-STEWART - Port Arthur would need to be represented and Hie
National Trust.

Mr FINCH - Tourism Tasmania?
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Prof MAXWELL-STEWART - Tourism Tasmania would have to be on there db w#d
some stage you would have to keep Brickendon andlWé&rs in the loop as well.
Maria Island is Government - Parks and Wildlife-tkat comes reasonably easily.

Mr FINCH - In that Government halo, Parks and Wildlife, #rey the ones -

Prof MAXWELL-STEWART - Yes, they would certainly need to be informedéuse
they operate one of the sites and that is Marantkl

Mr FINCH - Woolmers and Brickendon?

Prof MAXWELL-STEWART - They would have to be informed as well if nginesented.
CHAIR - They need to gear up at some point.

Mrs TAYLOR - But we are talking about a starting point here.

CHAIR - No, you keep saying that. | understand thaamlsaying they need to be kept in
the loop so that they understand how they have#o gp later.

Mrs TAYLOR - Yes, but they do not need to probably be on. thiou are looking at a
small committee then you do not want it to be tap o you?

Mr FINCH - That link to the university would be through yowog self, Hamish. Do you
perceive that you would be here long-term, that took that that would be something
that you could guide and be part of?

Prof MAXWELL-STEWART - Yes. We take this so seriously that last yead\ertised
and filled a PhD position for someone to work oe trocess by which you could
translate complex history into visitor experiencekhe person we have has first class
honours in drama from Flinders University. She Wwasked for the British Museum and
the Powerhouse and she is an award-winning playvrig am very, very impressed
with her.

So we do have, beyond myself, wider research dgpac
Mr FINCH - You are heading down that path.

Prof MAXWELL-STEWART - If | don't head down that path | am not goingsezure a
funding stream for myself and in [inaudible] as Wels a pointless thought that what
you are doing is not benefiting the wider community

Mrs TAYLOR - And nobody is going to know about it.

Prof MAXWELL-STEWART - Also to be blunt, we are very much aware that th
University of Tasmania is the largest employer asifania outside of government and
we are not going to make ourselves distinctive ying) to catch up with a group of
eight. We are going to make ourselves distindbiyerying to make the place where we
are located back to a more vibrant and interegtlage. That is part and parcel of my
brief that comes down from the VC.
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CHAIR - We have about three minutes left so is therehamy that you wish to impart to us
left on your notes there?

Prof MAXWELL-STEWART - No, just to say that | really do think thereasvery big
opportunity here. If we are logical and sensildewd the way we implement this it is
not going to cost the earth either. [ think ideable.

CHAIR - There will be partners that will come in, yourth as a result of the obvious gains?

Prof MAXWELL-STEWART - If you can do a Saffire in Tasmania you canhids.t There
are obvious opportunities to partner where thatl lahfive star hotel experience. | am
not saying that is the way to go, but | have workatth people like Robert Morris-Nunn
in the past.

CHAIR - We have the architect over here, indeed.
Prof MAXWELL-STEWART - That was serendipitous.

Mrs TAYLOR - Come in, Robert, you are not a hologram, are?yowe haven't just
projected him on the wall.

Prof MAXWELL-STEWART - Levering resources for this is not impossibleany stretch
of the imagination. It is much more important &t ¢he vision in place. | suspect that
Robert will say something very similar. In factamh going to end with a Robert thing.
One of the things that Robert taught me is thattwba should do in the first time you
have a heritage meeting, or you are meeting orojggirlike this, and Robert's brief is
always there is no budget and there is no healthsafety, because that happens on day
two. Day one is that you try to work out what thest thing you can do is. On day two
you try to keep your best idea alive. We have nelame that in the heritage space in
Tasmania and now is the time to try to do it.

CHAIR - Thank you very much. That has been most edighy and we appreciate you
taking the time to come in.

Prof MAXWELL-STEWART - You are most welcome and don't hesitate if yaantw
further information.

CHAIR - We have your contact details.

THE WITNESS WITHDREW
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Prof ROBERT MORRIS-NUNN, ARCHITECT, WAS CALLED, MADE THE
STATUTORY DECLARATION AND WAS EXAMINED.

CHAIR - We have been hearing some very interesting things.

Mrs TAYLOR - Quite a lot of the time we have been hearinghfdients and conservation
and whatever so it is exciting to have a different

Prof MORRIS-NUNN - Hamish is incredibly good. It is a huge asset bwats in the state.
What he is doing in potentially changing the pagadpf thinking is phenomenal.

CHAIR - Your field of expertise and interest?
Prof MORRIS-NUNN - Making mischief! More seriously, architecture.

CHAIR - We did welcome you already and just to make goreunderstand where you are
with the Legislative Council Government Adminisiost Committee B Inquiry into Built
Heritage Tourism in Tasmania. All evidence takenttee hearing is protected by
parliamentary privilege.

Prof MORRIS-NUNN - | read that.

CHAIR - | remind you that any comments you make outthéehearing may not be afforded
that privilege. You have read the information feitnesses. The evidence that you
present is being record and thiansard version will be published on the committee
website when it becomes available. You know Adr&nof course, and Kerry and
myself. Natasha Exel is the secretary to the cdtaei

Prof MORRIS-NUNN - Yes. | have received notes from you.

CHAIR - We have Majella Tilyard and Karen from Hansandho are recording it for us
today.

| invite you to make a verbal submission in suppbryour written submission which we
obviously had on Friday. Over to you and then vileagk questions coming from that.

Prof MORRIS-NUNN - As a fundamental statement, | believe thatigignd has two things
going for it, one is its natural beauty, and thheotone is its cultural inheritance. |
learned from Michael Lynch when he was the chaiHefitage Tasmania that 50 per
cent of the Australian heritage-listed buildingside in this state. This is a sad
indictment on the rest. It says something from i@ need to do in an intelligent way

to preserve them as a starting point. More prigise use them in an intelligent way
going forward.

If that represents our asset, then the next questi how are we going to best use our
asset? About 50 per cent of the work that we dadoise on heritage-listed buildings -
probably more than 50 per cent. We have neverdamee a restoration job. There have
always been adaptations for some other purposebrifg them alive, from large-scale
things like Henry Jones, through to small housex] a lot of different types of
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buildings. For me, the cultural inheritance isf 1 had a vote between that and the
wilderness - more in fact more under threat than -

Mrs TAYLOR - The other stuff can regrow.

Prof MORRIS-NUNN - Yes. The best opportunities exist where youaetnally bring the
two together. The unique parts of the place imgeof the scenery and things like that,
mixed up with the possibilities of its cultural tasy, which is why, although there is
nothing tangible there, | would throw in as parttu heritage debate - | have one of the
submissions for the wilderness EOIs for Rechercéng B/hich Hamish is involved in. |
am thinking more because that, although it hassbeal, the mystique down there is
palpable; you can cut it with a knife. In a sensece you know it's there - it has
disappeared as a tangible thing. If people undedsthe stories and things that are there,
it is perhaps, in my view, one of our greatest @ssBark that one to one side.

Mr FINCH - Hamish would like it because it's Recherche Bay.

Mrs TAYLOR - He could put up glass panels and recreate uighpon the spot when you
need it.

Prof MORRIS-NUNN - The minister is bringing me in to discuss witle upper House that
particular project on Wednesday afternoon. | gettde visitor duty this week.

CHAIR - You mentioned Henry Jones. That is one of tleemvell-known - you're talking
about that being adaptive reuse, but not beinglypuestorative?

Prof MORRIS-NUNN - We kept what was there obviously, because foitngethe actual
story of these places. The story has to be truehtd they are. That story, if it's told in a
truthful way, can be absolutely compelling. Peogik travel halfway around the world
to actually understand it and enjoy it and evenghelse. The potential is huge. On a
small scale, Islington, which is one of our litjlebs up the top end of Davey Street,
keeps orwinning the best boutique hotel in Australia. sliphenomenal up there; that is
adaptive heritage, linked to tourism and that iemehthe future of this state needs to be
as one of its fundamental planks.

Mr FINCH - People will travel around the world to hear #hetories.
Prof MORRIS-NUNN - Yes.

Mr FINCH - Can you give me some idea of the make up, tipe tyf people, their
backgrounds, and countries that they might comma.frovVhy would they be motivated to
come?

Prof MORRIS-NUNN - Fairly early on in the days of Henry Jones, thees a group that
turned up and they parked all of their private f@ighe airport; they were the billionaires
club. They have a special name, where they hasklloa certain percentage of their
income to qualify for being part of this club. ddhthe opportunity of talking to them and
they had just booked out the hotel.

CHAIR - What Henry Jones?
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Prof MORRIS-NUNN - Yes. They are breed of people | do not know. Thaye far too
many noughts after their name. The people who atdglington are not too shabbily
done by either. There is a real market for wheall high-level cultural tourism in this
place. Yes, people will travel immense distancds.they think the experience is
authentic and real and can touch their hearts anld,sthen it does not matter where it is.
People will do that as they are looking for thathauatic experience.

Mrs TAYLOR - Your ordinary tourist would too. We go to Eueopnd we do all the
cathedrals, or all the art galleries or somethivge do not go to look at the cathedrals
but because we are there we do go.

Prof MORRIS-NUNN - Precisely. What | call experiential tourism camp@n here. You
are not going to Paris and you wandering aroundtteets, there's Notre Dame, we will
just go inside. You have to make an effort to lyate. Quite honestly, Saffire does it
very well but Saffire is purely about a nice expade, nice views and nice walks and the
rest. Itis very much pampered tourism.

Jumping back to the Recherché Bay project thdaheéssame sort of level of tourism
experience. With supplying to the French histofy what this place was, with
D'Entrecasteaux and Borden and the fact that wkel d@myve been speaking French here.

CHAIR - That is right.

Mrs TAYLOR - Or Dutch.

Prof MORRIS-NUNN - | think the French -

Mr FINCH -1642.

Prof MORRIS-NUNN - he kept on going.

Mrs TAYLOR - He kept on going, they did not stay.

Prof MORRIS-NUNN - The French wanted to stay.

Mr FINCH - The descendants wanted to stay too, and did.

Prof MORRIS-NUNN - In fact talking about that, did | send you the sigsion that | put
together on Recherché Bay as part of this?

CHAIR - Yes, itis included.

Prof MORRIS-NUNN - Read it - yes, | recognise the diagram. It realyhere | think
cultural heritage needs to be used. What is imgpithe French government is likely to
get behind this project. They come down here newabse of D'Entrecasteaux and the
boats. Whenever the French are in port, they gaglldown to Recherché Bay and do
things. What happened down there is absolutelgirfaing. It has the first scientific
experiment ever done in this part of the world. eylwere testing out magnetism in
1792. The intention is to put a contemporary ddierexperiment at that point and show
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people what the science was like. They call thévasecitizens, so it was part of the
Napoleonic situationThese people were pushing science ahead, morehtédritish at
the time. The fellow that was with D'Entrecasteais Labillardiére was doing more
intelligent research than Banks. There is somenstg stuff down there and it vanished
because D'Entrecasteaux never got home. He disduovy before he got back. Itis a
tragic history in a way, but once you start to ustind how fraught and how close to a
very different universe we could have had here.

The French treated the Aboriginals with a gredemmce and care, and they engaged
with them as well. | have talked to people likedRey Dillon, who would be very happy
to bring on some of these sorts of things againsiimiv contemporary tourists what his
forebears actually met with them and had similaste and things. It is not re-
enactment, but it is putting it on a different nanével of saying this is the way one can
engage with other people. It is a way of justkimg about the past in a contemporary
sense. This one is a floating building as well,itsbas all sorts of other interesting
opportunities and things.

Mrs TAYLOR - You would have to put a fair amount of infrastuure in.
Prof MORRIS-NUNN - Yes, it is about the size of Saffire.

Mr FINCH - Remind a little of Haley's Comet at Campbell hidwRemember it was going
to come around again and it was a scientific sfuay England.

Prof MORRIS-NUNN - Yes, the Gables and things were built for it.
CHAIR - The trans-Venus - Grange.

Prof MORRIS-NUNN - | knew the Gables wasn't right, yes, so the Grahgd an
observatory and things and he set up telescopethanys there.

Mr FINCH - This sounds interesting, this floating idea thati have in Recherche Bay. Is
that something that is being progressed with tpe tyf partnership that we talked a little
bit to Hamish about: government, local governnp@rhaps, tourism. Or is it just more
a commercial operation for you, Robert?

Prof MORRIS-NUNN - It has to stand on its own feet financially. Rarthe EOI process
was that it has to have a business plan that stagrk$o in that sense it is independent. |
believe this, at a cultural level, needs governmemtinteract with the French
government, for instance. All the documentatiod #nings is over in France, Le Havre
and Paris and things like that. They are quitdinglto bring it back and show it.
Rodney Dillon told me that his grandfather wentlte Somme and came back cooking
French food. So they tried wallaby and possuma, féancaise. You can almost imagine
what that might be. If you started doing thindre lthat -

Mrs TAYLOR - In red wine it would probably be fine.
Prof MORRIS-NUNN - Exactly. | am just saying this is the sort of &tilfat will bring

people from around the world. The French - you @amost organise the planes to drop
in here once this is absolutely up and runningu ¥an do - that is one extreme and that
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is almost a mythological space. The real bits giedes that are out here are equally as
compelling and need to be preserved and adaptesithe future of the island.

Mr FINCH - You said earlier stories told in a truthful wand Hamish was saying with
Tasmania it is verifiable.

Prof MORRIS-NUNN - Hugely.

CHAIR - Robert, in your submission you talk about empawgeHeritage Tasmania and the
staffing issues and their distributio®id you want to expand a little on that?

Prof MORRIS-NUNN - | have a profound respect for Heritage Tas. Theyreally, really
under-resourced.

CHAIR - This is the administrative arm as opposed tdHaetage Council?

Prof MORRIS-NUNN -I don't know precisely. The Heritage Councikiseview body. It's
the workers that are doing the work.

CHAIR - The administration underpins the Heritage Cdurmasically and is the
administrative arm, if | can put it that way.

Prof MORRIS-NUNN - Yes. They have a backlog of 6 000 nominatidrey thave never
been able to properly do. There is a whole bodyvofk that hasn't been properly
clarified. Developers say, 'We can't do anythimgduse of the heritage of the place.’
The opposite is true. | believe that the more gani spend from the heritage and - | have
profound respect for Diane Snowden. | have profotespect for Michael Lynch. |
don't know about Brett Torossi who is currentlythie chair. She has been dragged onto
SO0 many other committees, | don't know what hewvacble is as far as heritage goes.

Those individuals were very concerned to honoerhéritage that we do have, keep it
alive, creatively engage in ways to preserve it addpt it. The sad thing is that it has
been traditionally that they are the whipping hoséere, 'Oh, development can't happen.
Heritage is the problem. We will starve Heritagel alisempower them'. That is a
tragedy. For me, they are trying to change théscaéhey are trying to say that they are
heritage buildings that have a state level of intgpure and there are heritage buildings
that have a local level of importance. | worry abtihat sort of distinction.

CHAIR - You mentioned that in your submission.

Prof MORRIS-NUNN - Yes. For me either they are important or nopontant. Where
some people might say that's of local importancanl use that story as something which
might engage a tourist, for instance, even thotiglonly of local interest. It's possible to
actually use almost any old building to its advgetan a way of contributing to the
mystique of the place. | would like to see therhfgemore real support and be actively
involved. They are almost made to feel that theytchave creative judgment in things.
That is rather sad too. | would like to work foetitage Tas.

Mr FINCH - Which government knocked you back?

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 74
COMMITTEE, HOBART 27/4/15 (MORRIS-NUNN)



PUBLIC

Prof MORRIS-NUNN - It was the last one, Labor.

Mr FINCH - Not this one?

Prof MORRIS-NUNN - No. Idon't know why. | would have loved toviedbeen part of the
Heritage Council because they could be a very dymanganisation. | will give you an
example. Because they have been told that they ftend their time at appeals, then
they almost have stopped doing things that -

CHAIR - Making decisions.

Prof MORRIS-NUNN - That is sad. It's awful. | have only seen dhganisation from the
outside. They could and should play a pivotal inlénhis place. The more that they get
downgraded, | think the sadder - the social histamg things that could come out of

using heritage properties to our advantage is awiggto be there to the degree it should
be.

Mr FINCH - Was somebody with your skills appointed? When ipok at the makeup of
the heritage council -

Prof MORRIS-NUNN - | might be seen as being too mischievous. Yexenknow.
Mr FINCH - Too radical, you think.

Prof MORRIS-NUNN - They wanted people that would toe the lineon'tlknow.
Mrs TAYLOR - It's very interesting. Yes.

Mr FINCH - You have enunciated this, the Heritage Lotteupd= We have had quite a bit
of discussion about Western Australia. They useritisability, don't they?

CHAIR - Western Australia? | thought they used it feritage. | might be wrong.

Mr FINCH - Both.

Prof MORRIS-NUNN - | don't know how it is run. The one | am familiaith is | believe
the Sydney Opera House was funded by the Austmliave for gambling. Great
example of Australian culture.

Mr FINCH - It was terrific; we all bought tickets.

Prof MORRIS-NUNN - | believe the same would happen. If you told Tazarss that the
money from this lottery was going to preserve oerithge, | would say Tasmanians
would be more ready to buy a lottery ticket than domething that is just going into
general internal revenue.

Mrs TAYLOR - Tasmanians are always happy to buy a lottekgticegardless.

Prof MORRIS-NUNN - Yes, yes, you assume that gambling instinct, thatgiven. If you
said something about what it would be used for iaigla heritage lottery or something
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like that and you then showed how that money wasghbesed to help restore properties
or do things that otherwise you would not have #&und do, it could change the
paradigm.

CHAIR - Someone else suggested that putting a dollavery bed night would be a way of
bringing in some much needed funding. | do notvkinow you would make that happen
easily.

Prof MORRIS-NUNN - The stuff needs to be preserved and protectetiadtsurvived by
neglect remarkably well. That is probably why dtshsurvived because we have not had
the economic pressure to flatten these things.

CHAIR - We heard from the Oatlands Heritage Centre heat project to train people and
to use those trainees on various buildings to teefpaintain the buildings.

Prof MORRIS-NUNN - They have done a really laudable job. In factehtto Cuba for
my sins and | do not know if | flicked this at yo@There is a guy there and they call him
The Historian and he heads up a development fifia.is restoring the whole of the old
section of Havana and putting new uses into itchiadre tourist-orientated uses. After
the collapse of communism, Cuba had the worst plessiconomics you could ever
think of because it was all propped up by Rusdihey were destitute. The only way
they could reinvent themselves - and 40 per cettiofourism now comes from Canada;
it might change now the Americans are talking tenthagain. The Canadians all just
flew south and Havana has been restored by Cangaligist money. They do exactly
what the people in Oatlands are doing. They amitrg the staff, they are teaching
them, they are learning skills, they are doinglib#dings up and they have put new uses
into them. They are doing good things.

CHAIR - You mention in your submission that built heggashould be celebrated and
evolved not wrapped in cottonwool. Do you wantetplain a little there? Are you
saying that it does not matter if a little bit dietheritage is degraded in some way, or
what are you saying? | don't want to put wordgdar mouth.

Prof MORRIS-NUNN - For me the stories are the most amazing things ribt necessarily
completely keeping the built or the historical fatés there absolutely intact. If Henry
Jones had stayed old warehouses it would not bre.thié you can keep the significant
bits, the bits that are important to them, thattiedse kept, then you can creatively adapt
them and put new functions that enhance it. Tlheeetoo many people who just think
the only thing you can do with old buildings istage them.

CHAIR - The Peacock unit at the end of Henry Jonesotigewith the wonderful staircase,
what has happened with that?

Prof MORRIS-NUNN - That went from being Captain Budster's cottage wae the first of
the sea captains - and it is now one of the presu#es. You enter it from the top and
go down and because it was decreed that they odealve a spa bath and it is a big spa
bath, it actually weights 7 tonnes when it is fafllwater. Putting that inside a little old
cottage that was listing a bit was an interestingg from the structural point of view. It
is now one of the premier suits and people actuwaljpy being in there and knowing the
history.
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It is where Henry Jones lived for a while. Theyually ran all the steam. Henry was a
skinflint, absolutely as mean a buggery, and $®i€tould actually -

CHAIR - This is being recorded!

Prof MORRIS-NUNN - His sons will agree here. They brought a lettérnvehiere Henry had
actually given his senior people a special gift @ndas at the time of 1930s. So he
organised apparently a special bank note and taataxmillion German deutsche marks.
But when he got hold of it, it was probably worthoat two and sixpence or something.
He gave all his senior staff this thing with thowely letter, and his son actually read it
out. Henry knew that the thing was worthless whergave it to them but he wanted to
give them one million deutsche marks or whatevesais. It is on record that he was a bit
of a skinflint. The hot water that was used fookiag, he ran through that apartment as
an early form of hydronic heating.

CHAIR - They have maintained the staircase?

Prof MORRIS-NUNN - Yes. It just does not go down to the ground amgér because it is
a separate tenancy. It is a matter of creativéfptng these places; that is where the key
is for the future. People will go a long way topexence things that are different
provided some with integrity.

Mr FINCH - Your work at the university, Robert. What doest entail?

Prof MORRIS-NUNN - They made me an Adjunct Professor primarily becaubak it is
really important for the next generation. | doitadb teaching, guest lectures and things
like that. | also get involved when they havetuigj architects and things coming down.
Basically, it is a really good way for them to ume without having to pay me! That can
go on record too. It is an honorary position. Htects arrive with their egos well and
truly matured by the time they graduate, and lewra little bit of humility is part and
parcel -

CHAIR - Is this a bad thing?

Prof MORRIS-NUNN - In my view, getting the egos knocked out of therd Brarning the
value of history and learning the value - they a@wvrteach them far more work about
adapting buildings and things like that becausg eécologically sound to do that. So that
is all good things for the right reason. Gettihgr to think about doing things in a less
than sensationalist way does take a little bitmhd.

Being humble is not things that architectural stitd are really good at being. Heritage
buildings actually require them to be humble. IS¢ is a psychological issue there so |
do preach periodically to them, yes.

Mr FINCH - When you talked a little bit before about reatmn, and | realise that adaptive
re-use is more your go, do you do any of that rastm work?

Prof MORRIS-NUNN - Never been asked to. As part of recycling thedaugjs, you restore
the bits that are important. Where you cannotresthem then you think about doing
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something else. You try to understand, for ingtaryou would not use anything other
than lime mortar on traditional stonework of thengys, and you would not put cement
anywhere near it. You have to use the old teclasqn what you are doing. With the
new bits, they need to be legible as new bits.t Ehpart of the Burra Charter stuff. You
do have to understand the old construction teclasiqu

Are you hearing from Peter Spratt?

CHAIR - | don't think we are. No, because this is naimy heritage. It is in relation to
tourism, maybe Peter felt.

Prof MORRIS-NUNN - Yes. You do have a living treasure here call P8eat.
CHAIR -1 do not think we are.

Prof MORRIS-NUNN - Anyway, when colonial buildings were designed, thegre
designed when maximum wind gusts were about 1@0ratres per hour. Now we are
getting guts of 150-plus. So old buildings are motviving because due to climate
change there are pressures on old buildings the¢ wet there. How do you actually
beef up the buildings sensibly without destroyihg structure in order to make them
adapt and evolve? That is another part of the achmal process that needs to happen
from an engineering prospective.

Mr FINCH - In respect of our reference, which of coursalisut heritage tourism, | am just
wondering if we might just come in on that agaiRobert, how do you think we are
positioning ourselves for heritage tourism? Givie richness that we have for
buildings, are we doing it well, well enough, sltbuwve do more, could we capitalise
more?

Prof MORRIS-NUNN - For instance | went over to Lake Margaret. Theme some
absolutely wonderful structures sitting in a roaattrto the power station. Totally under-
utilised, in fact they are not utilised. They dezelict. |tried to interest the university in
doing something with them, they turned back. Taeyworried about using them from a
tourism perspective because the Hydro stationws nimning automatic and they did not
want people around unsupervised. Again if you wsiag those buildings and you were
there as part of a tourism plan and the guides wite you, they would then be quite
supervised and hopefully the Hydro would be hagpyuéthe buildings being upgraded
then. Again, there is absolutely wonderful stothesre, screamingly beautiful stuff.

Mr FINCH - With the buildings?

Prof MORRIS-NUNN - Yes. They seem derelict. So there is so muchaif t
CHAIR - Yes, intrinsic to the heritage of the west coast

Prof MORRIS-NUNN - Yes, it is compelling.

CHAIR - Especially the wood stove pipes.
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Prof MORRIS-NUNN - They are fantastic. They are a treasure thereerelis so much of
that.

Mr FINCH - Robert, do you think unfortunately we might have touch?

Prof MORRIS-NUNN - | do not think you can have too much. | think theng is to get
away from big historic houses.

CHAIR - It is the themes, isn't it? It is how you theinall up so that people feel that they
are actually getting a different experience. & thhat you are saying?

Prof MORRIS-NUNN - The more unique you can actually find these nidogies, the
better. This is where Hamish's work, with actuallfining in and going in actually
discovering what the real stories are.

CHAIR - So you can have two early 19th century sandstmunidings that may look
identical but they have totally different storiexlgdhey come alive in a different way.

Prof MORRIS-NUNN - Exactly. Different parts of the state have different stot@sell. It
was put to me that the main buildings that orgahidee old pulp and paper mill in
Burnie could be recycled into quite an amazing hated | think it could be. That is the
story of Burnie. It is the story of Burnie writrgge, and you could make a fantastic
interpretive hotel out of those buildings.

You could do it with any age of building, provided actually has integrity and
authenticity. | think the wider the range the bett

CHAIR - Do you see anything in particular in this stitat is at risk of disappearing, in
heritage? In your experience, is there anythimag ylou feel when you look at it, do you
think if people do not do something about thas ijoing to be gone?

Prof MORRIS-NUNN - Some of the oast houses up the Derwent Valley etteng towards

CHAIR - Redlands.

Prof MORRIS-NUNN - Redlands for a starter, but the fact that mosheifit are timber, and
because they are so close to the people's holmgsdon't want to do anything with
them. Valleyfield is a classic example, if we'eargy to dob our dear Governor in. Dick
Warner has been looking to try to do something Wighoast houses for a very long time
and hasn't done so because of again changes @cdhemics.

What has to happen in a situation like that - Red$ is a classic case. You have to
actually take over the whole property for tourisknis not like you can actually leave the
house intact for the owners to live in. Because dhst houses are so near the actual
houses, you need to actually take over the whadeesty. They're wonderful. Bushy
Park is staggering. What is it doing sitting enpty

CHAIR - There is a story to tell about the hops.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 79
COMMITTEE, HOBART 27/4/15 (MORRIS-NUNN)



PUBLIC

Prof MORRIS-NUNN - There is a huge one there. Yes. They arevall the place. That is
part of the distinctiveness of the place. Theeesar many diverse stories here.

CHAIR - That is fascinating.

Mr FINCH - You're saying what [inaudible] said this mornadgput stories. It is about those
stories, those genuine stories that are verifialblat people want to hear and look up
from other parts of the world.

Prof MORRIS-NUNN - Yes. People think there is still jam flowingwdo the cracks in
Henry Jones. The place was steam cleaned whenowthegre. The steam cleaning
lasted for a week. They will still swear upon dmgg -

Mrs TAYLOR - You can smellit. You can smell raspberry jam!

Prof MORRIS-NUNN - Yes.

CHAIR - They did find heaps of seeds, didn't they?

Prof MORRIS-NUNN - They did. All of that. The time cards and tsnall of that - the
stories are the compelling things. The West Cmabuilt on this as well. People like
Darryl Gerrity were past masters at it.

CHAIR - He made it come alive.
Mr FINCH - You wanted true stories, didn't you!

Prof MORRIS-NUNN - Oh, Darryl's were sort of true! They have ineshyarns over there.
Yarns are quite compelling.

Mrs TAYLOR - Hamish would be able to supply true stories.

Prof MORRIS-NUNN - He has done his own booKllosing Hell's Gatess all about that -
the convict history and things there. He takegjeeto Sarah Island, et cetera.

CHAIR - There is a story to tell there at Queenstown,rgcsaying, and on the west coast?

Prof MORRIS-NUNN - Indeed.

CHAIR - That is not tapped into at the moment, you tRink

Prof MORRIS-NUNN - No, | don't think so. The person that createsl disaster with the
smelting producing all the stains, collected thenBeandts that ended up in the National
Gallery of Victoria. All their Rembrandts cameindSchtick (?) because Schtick (?) was
collecting them while the forest was dying on thestvcoast. | think you can actually get
copies of the Rembrandts that he collected andtmr there and say, what price the
environment? It would be a fascinating discus$mhave.

CHAIR - It sounds very interesting.
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Prof MORRIS-NUNN - I didn't know it until recently.
CHAIR - An art lover's tour of Tasmania with a differenc

Prof MORRIS-NUNN - Yes. There is a wealth about this place. Thathat has kept me
here for 40 years. | was going to arrive and staynonths. | am still here.

CHAIR - | don't know whether there is anything else yosh to tell us, or if there are any
other questions from this side that -

Prof MORRIS-NUNN - | think its potential is - this thing for resehrif you haven't read it -
it was what my submission to Groom was. It goesuph how, | think in this case,
reinterpreted buildings, floating ones, could ins@ whole lot of people about a myth
that is a very empowering myth. That is pure gdling. It is storytelling that is real
and the characters are real. It is a fascinativgiature.

Mr FINCH - Why do you have it floating? Am I right thaetproject will be floating so that
you don't interfere with the land? Is that it?

Prof MORRIS-NUNN - In part. But also because the French boats Weatng. Funny
about that.

CHAIR - Much to their pleasure.

Prof MORRIS-NUNN - It was and they found a secure spot. So, yes,a fact that the
boats were on the water. They went ashore andealaheir gardens and things like
that, but they lived off the boats.

CHAIR - The gardens are outlined?

Prof MORRIS-NUNN - You know all the old French vegetables, | wangtow them all
and the things that people will eat down therehastoric French vegetables, which have
quite a different taste to the stuff that is praell@owadays because it is designed to be
transportable. But to create again the old Freregetables and the gardens that were
there.

Mrs TAYLOR - Would you need to get Tasmanian Land Conservemegree to that, or is
there enough land that is available?

Prof MORRIS-NUNN - Because Tasmanian Land Conservancy is on oree sidm
suggesting that on coastal reserve, on the sideewthe general public are going past,
you could do that there as a more interpretivegtl@nd explain to them so that is more
open for the general public in parallel with, ifuybke, the more exclusive stuff.

CHAIR - And the Aboriginal story that goes with all bft.

Prof MORRIS-NUNN - | believe there are some wonderful yarn-spingessn the south. |
believe somewhere down near Hastings Caves there aouple of absolute cracker
individuals that would give Gerrity a run for hisonrey! So you put them with some
well-heeled European tourists - it would be a fagthg confrontation.
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Mr FINCH - An experience to remember.

Prof MORRIS-NUNN - Yes, | think they would be hacking their waydhgh the verbal
superlatives or whatever you might want to call it.

CHAIR - We should draw it to a close seeing as it i® $.3n. Thanks again for coming in.
We appreciate you putting pen to paper.

Prof MORRIS-NUNN - Thank you for having me. Good luck in tryingstlve things.
CHAIR - We will absorb it all and see how we go.

THE WITNESS WITHDREW .
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Dr PETER TUCKER AND Mr GRAEME CORNEY, WERE CALLED, MADE THE
STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR - The public hearings today are about the LegidaiCouncil Government
Administration Committee B Inquiry into Built Heaige Tourism in Tasmania. All
evidence taken at the hearing is protected byagmdntary privilege and | remind you
that any comments that you make outside of theseirtgs may not have that same
protection. You have read the information on thness's paper that was provided to
you prior to coming forward?

Mr CORNEY - Yes.

CHAIR - The evidence you present is being recorded ardHansard version will be
published on the committee website when it becoavaslable, so you can go there to
view that. Now it just leaves you to provide abadrsubmission in support of your
already tabled submission.

Dr TUCKER - Graeme is the best talker here.
CHAIR - Over to you.

Dr TUCKER - We have a couple of points we want to emphadg@sdyring out of our
submission and emphasise to you and perhaps wemaikde those points and then
perhaps if there are any questions you have.

Mr CORNEY - One of the principal ways tourists when they eohere to look at our
heritage is rather than looking at individual binlgs they look at streetscapes. | can
demonstrate that by having followed one of those-&i hop-off tourist busses around
Hobart.

CHAIR - The red bus.

Mr CORNEY - The red bus, and these two images are both @natlte of the red bus.
They are not particularly noteworthy in terms ofy amdividual building, but what they
demonstrate is the intact streetscapes that noitpisart has, but almost every city in the
state has, and the importance of those streetstaghe way we present ourselves to
tourists.

CHAIR - Just forHansardcould you describe what those two photos are, lwtwo streets?

Mr CORNEY - That one is in West Hobart, and | actually déamow the street, but the
tourist bus went past there. It is a typical strééhis one is in Macquarie Street, heading
down Macquarie Street opposite the private gidsbsl.

Mr FINCH - It looks a little bit like South Hobart lookingp towards West Hobart.

Mr CORNEY - It is looking at the hill - South Hobart, youearight, looking towards West
Hobart.

CHAIR - It looks something like the bottom end of AnglasStreet or something like that.
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Mr CORNEY - That's right, around that area.

Mr FINCH - This one?

Mr CORNEY - That is going down Macquarie Street.
CHAIR - Yes, that is prior to Molle Street on the ledinkl side.

Mr CORNEY - The hop-on hop-off bus went past both those¢habis what is presenting to
the tourists. | guess the noteworthy thing abaih bhose images is that in both images
there are a dozen or so heritage buildings. Il @aage there is probably only one that
would qualify for the state register. All of théhers only qualify for the local council
scheme. The dilemma now is in the way that the plevwning schemes are set up -

CHAIR - The interim schemes?

Mr CORNEY - The interim schemes - and in the attitude o&lamuncils towards those
interim schemes. Firstly precincts - these bothld@ualify as precincts - precincts are
dropping off. There is a provision within the seofee but most local councils are not
nominating heritage precincts. They are movingyafram it. They are really saying
that heritage protection is the Tasmanian Herit@gancil's duty, it is difficult for us
because it does not always fit with our electorahdate. A lot of local people do not
want heritage protections or precinct protectiomke interim schemes are not protecting
them very well.

The other aspect of that is the interim schentesotd coverage of the vacant block or
the adjacent place to a heritage place, that lsappeared out of the interim schemes, so
there is now no protection for adjacent development

CHAIR - That will be the same under the new single plammscheme do you think?

Mr CORNEY - Yes.

Dr TUCKER - | might be wrong because | do not follow it thebsely, but my
understanding under the new planning scheme -

CHAIR - Single planning scheme for the state.

Dr TUCKER - single planning scheme for the state is thaitdge precincts will not be
required and that protection of a heritage.

Mr TUCKER - but of the heritage place is not protected by wWiegipens next door. The
place adjacent to the heritage place, does not coer heritage control.

Mr CORNEY - There is another example here, that both thoseetvamples have an infill
building in the heritage streetscapes. This one iRichmond, and this one is the
Macquarie Street one. Now | both those becausasl ivwwolved in both of those infill
developments and both went through a rigorous geoadth local councils.
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Mr TUCKER - So it is the corner one there, Mr Finch.

Mr CORNEY - That one and this house here both went throughraigolocal council
processes to ensure.

Mr FINCH - The one on the left.

Mr CORNEY - The one on the left.

Mr FINCH - Yes.

Mr CORNEY - To ensure that the infill there did not compronttse precinct.
CHAIR - Did not read as an old building.

Mr CORNEY - Firstly, did not read as an old building, but atsad as being sympathetic
with old buildings.

CHAIR - Yes, that is right.
Mr CORNEY - That is the intention and hopefully the outcoméath those two buildings.

Mr TUCKER - So the two protections that we think should behaglanning regimes in the
state is that there should be heritage precinetd, @operties that are adjacent to a
heritage building should be considered. We watday go into detail about how you
might do that but it has been done in the past.

Mr CORNEY - One of the big concerns is the Heritage Coundailisently delisting a third
of their places, and | believe that is appropribecause | was involved in the
establishment of the register. At least half of fhlaces we put on the Tasmanian
Heritage Register we did so because there was mar grotection at the time. That
came from a National Trust List and we knew thdlhé Heritage Council did not protect
those places they would not be protected at alw& ended up including a lot of places
that should have only been on local council listg,were not on local council lists.

As the Heritage Council delist that third ,or inthit should be at least a half if not two
thirds, it is important that those places have ipstcprotection by local planning
schemes. The problem is there is no agreemenebatihe Heritage Council and local
schemes to pick up those places. So there is doiaghuge number of the places that
you see in those images, or types of those plétaswill have no protection at all either
with precinct listings or just any local councihedule.

Now the explanation from local council not to pitiose up has always been that they
are not resourced to do it. They are not skiledda it, they are not resourced to do it,
particularly the smaller councils. Hobart City @at is, Launceston City Council is to
a not quite as high degree but has some capabifiye or two other of the bigger
councils have some capability. The small countedge no, or almost no, capability of
dealing with it. So they have always resisted ipiglup those extra places.
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CHAIR - Was there consultation in this decision to dufbu like, or to at least run through,
the current heritage list and the state list? WMase consultation with local government
in the first instance about the possibility?

Mr CORNEY - There was when it was first tried 10 or 12 years, amnd it failed at that
time. This time around | cannot say because | hmBaen out of the Heritage Council
since that process started this time around. Tisear easy solution to all of that that no
one seems to want to run with. The easy solutiogou pass those places to local
councils and you have an agreement between théagerCouncil and the local council
that the appraisals of any applications be donéhbyHeritage Council. So rather than
doing it for the Heritage Council, | do it for tHecal council and | will pass that
appraisal onto the local council.

Mr TUCKER - This is a regime system that works in most othenlaad states. In most of
the mainland states, the central agency or the atgncy has a team or staff who go out
to local councils to do the assessments and darthlysis for any DA s on those places
on the local council lists.

Mrs TAYLOR - Who pays for it? Local government or the cdrgovernment?
Mr CORNEY - The Heritage Council continues to do it, so they -

Mr TUCKER - It should be reasonably cost neutral although thay need one or two more
staff. At the moment these places on the Heri@gencil list, the Heritage Council has
to do the assessment anyway. If they get traresfdn the local government list, then if
the Heritage Council had the resources to do it,ninen they are going to have the
resources to do it again. It might mean more travihey might need to go out, they
might need to be regionally based. They might nedtve one or two -

Mrs TAYLOR - They probably do that travel anyway. It is be ttate list.

Mr TUCKER - There are still 6 500 up there that are unassessatat the moment.
Mr CORNEY - At least.

CHAIR - You are talking about a significant amount ofrkvbere.

Mr CORNEY - Yes. What we are suggesting is the Heritage Cowmationly does those
assessments for local council but they actually taa officer in the local council at the
same time. They actually end up broadening thélskse. It is a win/win situation that
is almost resource neutral.

The only extra resource might be the extra bitirok it takes to train local councillors.
In my view you could probably do it with one exfparson in the Heritage Council.
Councils' arguments then about not taking themisapgears.

Mr FINCH - What happens now, Graeme? This person who iivéss grey roofed house
here says, 'Oh, | don't like the front of thatlove the street. | want a modern place in
here. What | want to do is bowl that over and ipua nice modern home that will suit
my needs more'. What happens now?
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Mr CORNEY - Either, if it is next to a listed place, which dudd be -
Mr FINCH - Neither are listed. It is just part of the stre

Mr CORNEY - Ifitis part of a precinct, either if it is preanlisted, then it will have some
broad criteria that it has to meet. It needs $peet the height, set back -

Mr FINCH - Those limitations are there now?
Mr CORNEY - They are there now, but they are going to disappear
CHAIR - When the interim schemes come into play.

Mr FINCH - Okay, when the interim scheme comes in and thgles planning scheme
comes in, | want to put a modern house in there -

Mr CORNEY - You can do what you like, as long as it compliethwine -

CHAIR - PD4

Mr CORNEY - The PD4.

Mrs TAYLOR - Even councillors do not get a say on that.

Mr CORNEY - That is right. If it meets all the basic requirertsefor it, it gets approved.
So it can be really inappropriate, for exampleaih be a flat roofed place in a place that
has all similarly pitched rooves. An infill shouta@ve -

CHAIR - Demolition can happen to one of those buildings

Mr CORNEY - Demolition can happen to one of those buildings i§ not listed without
any need to get an approval from our streetscapeeginct point of view.

Mr FINCH - Just another question in my ignorance on thigest. Do we have a register
now of streetscapes?

Mr CORNEY - The Tasmania Heritage Council doesn't. Some ofdbal councils have
precinct listings.

CHAIR - That is the precinct listings. You have a heet&@6 say, which might be in South
Hobart, a couple of streets wide by a couple @&fettr deep.

Mr CORNEY - Hobart has a lot of them but there are still lostvéets that aren't covered by
precinct listings. | suggest the ratio is probadbout 4:1. Hobart City Council covers
about one. There is probably about another fonedithat amount that could reasonably
be listed as precinct.

CHAIR - | was just thinking of Arthur Circus.
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Mr CORNEY - That is a classic. No-one is going to argue albioatt one but it is a good
example of a precinct that needs to be protected.

CHAIR - What will happen with Arthur Circus?

Mr CORNEY - Arthur Circus is probably okay because the indigidproperties are still
listed.

CHAIR - They are all listed?

Mr CORNEY - They are all listed. In many of the streetscap®s many of the towns
throughout Tasmania, the individual listings aréthere, or there are a few isolated ones
covered by the Heritage Council. They are goingluanp them, so there will be no
coverage at all.

CHAIR - So then, apropos your previous statement whenfiyst started out with regard to
quite a significant number being on the list thadwdd not be on the list, is there is a
danger then in culling all those?

Mr CORNEY - Absolutely.

CHAIR - You say is not probably a bad thing to do, tisatnight end up compromising
streetscapes and things.

Mr CORNEY - Unless there is that agreement between local goveamhand the Heritage
Council to pick them up. If they don't have thgteement, which they currently don't
have, then it is just going to disappear.

CHAIR - So it is the agreement with local government tha real issue and concern?

Mr FINCH - Graeme, just give me some background here, glrgour experience, how do
people feel about being in these streetscape stredtre they looking forward to this
disappearing and saying, 'Yes, | can get on andtga | have always wanted to do.'? Is
there a sense of that?

Mr CORNEY - It's a bit like the bus stop thing. People ltodhave a bus service, but they
do not want it outside their place. They woulddde be in a heritage precinct, but they
are not sure about it. Many people are not comlfibetwith being controlled in any way.
A lot of people are, so it does vary. There isgnestion that all of the data shows that
for residential properties listing of heritage @adncreases their value. That has been
done throughout Australia. In commercial/industpéaces, heritage listings decrease
the property value.

Mr FINCH - Does the Heritage Council have an educative inlegoing to those
householders and saying, 'This is a chosen stegmisand these are the values that are
being reflected here in this photo. Your houseng of those, how lucky are you
because this has increased the value.'?

Mr CORNEY - The Heritage Council isn't listing streetscapétsis only the local council
listing streetscapes. The Heritage Council doe#n iterms of listing properties,
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individual properties, but not in terms of streafses. So they don't have any streetscape
listings.

Mr FINCH - Your concern about not wanting this to disappgau are not then suggesting
that it goes to the Heritage Council to take oaefscapes?

Mr CORNEY - No, local government should be dealing with it.

Mr FINCH - The is the message to local government is: tden'this classification
disappear because it will be costly.

Mr CORNEY - Yes. The way in which local council deals withritage places is quite
different to the way the Heritage Council dealshwit. For example, the Heritage
Council deals with every piece of development tisabn the site inside the house as
well. If someone wanted to remove the fireplaceher staircase, the Heritage Council
would be involved in that. With a precinct listinthe council is really dealing with
streetscape issues. If it is internal work inaadglace of lower significance they do not
get involved.

CHAIR - Or if the curtilages are being impacted.

Mr CORNEY - Things like height, form, bulk, demonstrationtcping the roof, that sort of
thing.

Mr CORNEY - The local council are dealing with those thimgs broad sense and that is
how it should be for precinct listings.

CHAIR - The desired future character statements aregoitg to be there in a single
planning scheme?

Mr CORNEY - Only if they choose to list a precinct. | hdeeked at a number of the
interim schemes and almost all are avoiding preésin€hey said as well, "It is not for us,
it is too hard and it is not popular’, etcetera.

Mr FINCH - Was that the first of two issues that you warteldighlight to us.
Mr CORNEY - That's the main one.
Dr TUCKER - That's the main one, yes. The rest we are hap|gf rest in our report.

Mr FINCH - What are the other things in the report that niyeu think about it they
resonate with you?

Dr TUCKER - One of the things we note is about funding, bath sure other representors
have brought that up. In Tasmania there is praltyicno funding at all, no grants
program and no assistance for people who own keripdaces. There has been in the
past. There has been a couple of schemes. ThariHoity Council has run one, haven't
they.

Mr CORNEY - They still do.
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Dr TUCKER - Still do. Except for a few scraps, if you damind me saying, then that is all
that is available. Most other states have somec$ancentive scheme and some sort of
grants scheme so that owners of heritage placegaetasbme assistance.

Mrs TAYLOR - Financial contribution.

Dr TUCKER - Some financial contribution in recognition thae are talking here about
tourism here in Tasmania and the effect that hasheneconomy. If you are asking
individuals to make a contribution to that then thiate probably should help,
particularly if there is some restriction or sonmail, asking them to limit what they can
do. In recognition that looking after a heritadece does cost more money than looking
after a modern place where you have problems vathgj the age of materials and old
practices. These things can cost money.

CHAIR - Retro-fitting, wiring and all those sorts ofrigs.

Mr TUCKER - Retro fitting; wiring; problems with damping masonry; re-pointing with
the right materials; putting in air drains and gsrto stop damp, and interiors as well.
We're talking about fireplaces and staircases dhdoats of things. Graeme is the
architect. He can talk more thoroughly than me.

Mr CORNEY - You could actually get an enormous amount ofi¢alut of it. Hobart City
Council is the only council that now runs little ands programs. You don't have to put a
great deal of money into that to get a huge beffrefnh it in terms of the promotion and
the educational values of it.

Mr FINCH - Launceston did one as well, for schools.
Mr CORNEY - They are doing one, are they?
Mr FINCH - Yes.

Mr CORNEY - Okay. So it's not a big dollar spent but thesets of things are really
valuable in terms of education of the public and/lho do things.

Mr FINCH - Yes. Particularly at the school level. The améhe north is about the kids at
school getting involved.

Mr CORNEY - The Heritage Council used to have a grant pragrahich disappeared
about four or five years ago when the budget bedagheand they chose to put an extra
person on and get rid of their program. They chibegoeople versus the program. That
was one of the big incentives for actually havingtate heritage listing. | know |
discussed it with a lot of potential people on tiexitage register. There were two
benefits - one is that you could get free advibe;dther is that you got access to a small
financial program which helped you do things. Téecond of those has now
disappeared. | think that makes the load of thet&tge Council more difficult to sell to
the public.
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CHAIR - You mentioned in your submission that the Ldgéalvernment Act needs to change
so development applications are not required foeldpments where Heritage Tasmania
has given an exemption. Do you want to explaiaxgand on that?

Mr CORNEY - Yes. For minor works that have no or a very lknmapact on heritage
values, the Heritage Council has a process wherdéouse, they can provide an
exemption so a works application is not needede fdioblem is that even when they get
an exemption, the Local Government Act still regsia full application if it's a heritage
listed place. So it still has to go through a 43-grocess with 14-days of advertising
and all of that, for something that should notleré. The two need to dovetail so that if
the Heritage Council gives an exemption, the lacaincil gives the same exemption.

CHAIR - There would be some who would say that the HgetCouncil is looking at that
with a different set of eyes or a different filter.

Mr CORNEY - They are looking at it from a tougher perspextiv
CHAIR - For the building, but not necessarily for thell streetscape.

Mr CORNEY - Yes. | am sure they wouldn't give an exempfamrmsomething that is going
to impact on the streetscape.

CHAIR - So you are only dealing with the smaller, almnsbnsequential ones.
Mr CORNEY - Correct. Yes.

CHAIR - That's interesting.

Mr CORNEY - I don't think there is any conflict.

Mr FINCH - You mentioned earlier that tourists look at etseapes. Have you got some
sort of evidence on that or some observation?

Mr CORNEY - One piece of evidence was following the touretsund to see what they
looked at. | know as a tourist myself, when | goanother heritage place in Europe
somewhere, | will spend a lot of time walking ardustreetscapes. | might only visit
inside one or two places. That is the essencewf memories of a city. There has been
a lot written about images of cities. When thegvkea place, people leave with a distinct
mental picture of that city. That's what they feead what they remember and what
they recount. That's a very physical image.

For Hobart, it's our streetscapes and our moura@athour water. It's those three things
combined. People remember Hobart much more trenwill remember Melbourne. In
Melbourne you think of amenities and not of a pbgsimage. In Hobart you very much
think of a physical image. There has been a faiwbtten about that.

Mr FINCH - Remind me again about a register of streetscalb@stourist - an architect who
works in Melbourne or Sydney - were to come herklaok at the streetscapes, where is
the IT? Where is it shown that these are the tsitapes that have been preserved, saved
or best to visit?
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Mr CORNEY - You can go to the local council heritage scheduid look for that but very
little has been done in that regard. It is moreualbowns. People come to Ross and
Richmond; they come to places they know are histomns.

Mr TUCKER - And Stanley.

Mr CORNEY - Stanley - but it is the streetscapes they askihg at. So they know of those
towns but from a tourist point of view, there id aaegister of a streetscape.

Mr FINCH - Do you think it is something that could be foedson to enhance the big
picture?

Mr CORNEY - Absolutely. We have made the point in the sdsion that very little in the
marketing of tourism talks about heritage any moreu see very little about promotion
of our heritage.

Mr TUCKER - The promotion at the moment seems to be ontyifes food, wine and so
on. The images that they put of the streetscaestid there - Salamanca, Hobart Town
and country towns such as Richmond. They put thenbut they are fleeting. As
Graeme said, people take the images in. | knom fraving a look at tourism surveys
that the built heritage aspect of Tasmania doestergon people, but it is in these
streetscapes and precincts. However, it is quteilous and not focused on one thing.
It is the whole impression that people get.

Mr FINCH - Are you saying we are not capitalising as mushwa could do on heritage
tourism?

Mr TUCKER - Absolutely, yes.

CHAIR - | asked a question about heritage in Tasmariarttay be flying under the radar
and not being picked up and in danger of being togburism or indeed as a heritage
item in its own right. Do you have any commenirtake on those sorts of things?

Mr TUCKER - On things like gradually diminishing heritage?

CHAIR - The fact that there exist so many types of bhgdA' and they are not being
picked up. They are in danger of being lost beedhey are gradually going. | am not
trying to put words in your mouth.

Mr CORNEY - Yes. The term 'cultural landscapes' is not meetl in our submission.
They are things like hawthorn hedgerows and the filat a lot of our country places
have. It is not just the places themselves but @auntry areas with their great
landscapes. It is another one of those thingsphaple leave with - an image of our
hedgerows.

Mr TUCKER - Yes, hop fields, hedgerows and apple orchards.

Mr CORNEY - They have almost no protection at all. If yook at maps of Tasmania in
the 1940s and compare them with maps of Tasmama you will see many of our
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hedgerows have disappeared. Many of our clusteexatic plantings around houses
have also disappeared.

CHAIR - Is that through natural attrition of the plards,is it that they have been taken out,
do you think?

Mr CORNEY - The pivot irrigator, for example - | will givenaexample of how a pivot
irrigator should be adopted - and you understaiadl pivot irrigators are an important
part of agricultural practices. At Brickendon n&xtWoolmers, they chose to recognise
the importance of their hedges and cut them dowen lteight that pivot irrigators could
go over the top while still keeping the hedges.eylare one of the few farmers who
have done that. Most take them out because theeynathe way. The hedges are a
boundary marker of what was called the ParliamgriEaiclosure Act of England in 1730
when farming ground used to be held in common. hEaevnship had an area of
agricultural land in common and each householdrigdds to till a strip of it.

CHAIR - That s it.

Mr CORNEY - In the 1730s they changed all that. They pregcangular grid over all of
these lands in common and then gave a rectangladio household. So the rectangular
paddock was born out of the Parliamentary Enclosute When the English settled in
Tasmania they brought with them a Parliamentaryldsoce Act, so a lot of our
rectangular paddocks reflect that, but they areliaippearing - or the definition of them
is disappearing.

Dr TUCKER - It is very difficult to retain some of thesernbs because farming practices
change and when apples or hops are no longer faomededed, you need to use the
productive land in another way.

Mr CORNEY - It is about talking to farmers and having exajes with them and
explaining to them why their paddocks are rectasgul

CHAIR - It is a bit like taking out willows, isn't itThey are seen as a real pest because they
choke up waterways and yet they are part of thien@illandscape.

Mr CORNEY - | have always thought that if you explain thinfggmers are a pretty canny
lot and they place a high value on the heritagdef places. Sometimes they do things
without being aware of them. If they are awar¢harigs they will look after them. That
comes back to what you said, Mr Finch, about thetatge Council having a role in
talking to -

Dr TUCKER - That educational role, which | think they do seaably well. | have lost
contact with them a bit. We have made a coupkugfjestions in our submission about
administration and about the way the Heritage Cibiamed Heritage Tasmania is a bit
confusing, but it is not a major point.

Mr CORNEY - The educational role in heritage is the mostdrtgmt role of all. So many
people, once they understand things, look aftantheoperly.
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Mr FINCH - Because you use a town planner you have proltetalysome involvement with
the National Trust in the past.

Dr TUCKER - The National Trust comes and goes a bit as $aitsa influence and
effectiveness go. It depends on how it is goingaarsationally. Graeme, what do you
think the National Trust is?

Mr CORNEY - I think the educational role is a classic rdiattthey should be taking.

CHAIR - Okay, we are past our appointed hour.

Dr TUCKER - We are happy with what we have had to say.

CHAIR - Thank you very much for coming in. It is appeaged that you have taken the time
and effort to put in a submission.

Dr TUCKER - Good luck with it. We are interested to seeryimal report.

THE WITNESSES WITHDREW
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Mr JOHN BRENNAN, DIRECTOR AND Mr COLM O'SHIEL , DIRECTOR
SEALASASH, WERE CALLED, MADE THE STATUTORY DECLARATON AND
WERE EXAMINED.

CHAIR - Your field of interest and expertise please?

Mr O'SHIEL - I'm a Director of a company called Sealasash waedspecialise in the
restoration and draught sealing and upgrading df wboden windows in historic
buildings. We have been doing this in Tasmaniddar years and | have had a business
in Ireland involved in this kind of business foetlast 30 years.

Mr BRENNAN - I'm the other Director of Sealasash. | stattexlbusiness with Colm four
years ago and | think in that time we've probablgrked on about 4 000 wooden
windows between Tasmania and Victoria. Colm cquitztbably give a bit more detail to
some of that if you wish.

CHAIR - Before you do that we just need to go througlowple of formalities. Firstly, it is
a public hearing of the Legislative Council Goveamh Administration Committee B,
inquiring into Built Heritage Tourism in Tasmanidll evidence taken at this hearing is
protected by parliamentary privilege. | remind yhat any comments you make outside
the hearing may not be afforded such privilege.veHgou read the 'Information for
Witnesses' sheet that was handed to you on yauaknere?

Mr BRENNAN - Yes.
Mr O'SHIEL - Yes.

CHAIR - Thank you. The evidence you present is beirgroeed by Hansard. It will be
published on the committee website when it becomeslable. We have Majella
Tilyard and Karen Cuzzucoli from Hansard and NadaSkel, who is the secretary to the
committee. You obviously know Adriana Taylor andri/ Finch and myself. Perhaps
you can give us a verbal submission in supporoaf yritten submission. Over to you.

Mr O'SHIEL - Sealasash's interest in this comes from havengesl the business four years
ago in Tasmania. We were trying to see if we caléddelop a market to go and fix old
timber windows, draft-proof and upgrade them. Twis all with a view to people
starting to appreciate that keeping old windows araking them work efficiently was
preferable to replacing them and putting in aluommi and PVC double-glazed
alternatives. There are other ways to think aletditimber windows.

We have done this reasonably successfully. Wee ldone some fairly big historic
buildings like Domain House and Willow Court. W&l dsome work in Woolmers
recently. Since then, we have set up our busimebtelbourne. We have the business
up and running in Melbourne and in Ballarat. Weatlahis from Tasmania. We have
four full-time carpenters and now three traineesnvhihey are training to do this.

It is not rocket science. It is not complicatell.is just an old-fashioned skill that is
being lost. As it gets lost, so do the windowsisTits in perfectly with the committee's
interest in Built Heritage. It has been very magbart of our approach to the business to
do a top-down education of people that Built Hgretas valuable and important. If you
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don't look after it, you won't have it. Then weetally go knocking on doors and trying
to offer people a service from the ground up.

Our interest here today is two-fold. It has thasiness aspect to it. We've realized as
part of running this business over the last folargehat there is actually the potential for
it to be more than just what we do in our littleslmess. The potential exists for it to
become a specialised trade skill-set that we cteddh young people to do for a huge
stock of old houses, both here and elsewhere. dwr little anecdotal example is a
young guy who came to work for us here who wanteahdve to Melbourne. He worked
with us here for six months. He has now gonéMtbourne. He is now training
somebody else. We're planning for a second maarund tutelage.

It is an exportable skill base that actually hasgew implications than just our own
business agenda. It's at a time when these dld skin't be there. The people who did
their trade and learned how to make and fit andHese old windows are now in their
70s and 80s. They're not learning how to do inaore. It doesn't go up with a nail gun
- it's a limited skill base. There is the opportymo train people to do it.

Mr FINCH - You are talking about carpentry.
Mr O'SHIEL - It is carpentry.

Mr FINCH - It's about wood and making it square and fit alhdhat sort of thing. Does this
translate over to wooden doors and other partseobtiilding?

Mr O'SHIEL - Yes. It is based on the use of seals, partiyuldtle draft seals that we fit
into existing timber components, whether they'rerdoor windows or sliding panels.
'Wooden' is the key. They are old wooden things.could absolutely extend to
refurbishing old historic doors and possibly staifihe whole old historic joinery aspect
of it could be expanded. We understand that tlys gp in Oatlands -

Mrs TAYLOR - Have you any connections with them?

Mr O'SHIEL - We do have a connection with them because we wakeib-contractors to
them in Willow Court. They had the Willow Courtrdeact for Derwent Council and we
delivered the window part of it. There is scoper¢hto expand that collaboration and to
use our marketing and business acumen to promfuteher.

CHAIR - Which buildings were they for, other than Will&@ourt?

Mr O'SHIEL - We did Bronte, which was the 1930s bit, and therndigdethe barracks. So
we have done Bronte and the barracks and we hanetde old accommodation units at
Woolmers fairly recently.

Mr FINCH - If you do windows, the name of the your compamySealasash Window
Renewal System. | just have a sense that youimrgng yourself. If you are just
dealing with windows and trying to look for fullrtie employees and trainees, you are
going to run out of products, aren't you?
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Mr O'SHIEL - We have done about 4000 windows. We have notcdwdtthe surface in
Hobart and Melbourne even less so. These old timiiedows are not just from the
1830s and the 1850s and the 1900s. They werepstiihg them in in the fifties and
sixties. They are small little windows, the samesign of window but much more
contemporary. So we are looking for a point offed#nce in terms of being sash
window specialists. So | take your point aboutasqging it into other areas - absolutely,
we can.

The submission is more based on the idea thahé¢héage needs to be protected and
made more of. | come from Ireland where until tie-seventies they were ripping out

everything and putting in aluminium. Some of thesmbeautiful Georgian landscapes
and streetscapes have houses that were fallingrécto and ruin because people were
asset rich and cash poor. They could not affordatdhem up so they did the cheapest
possibly thing that they could to stop them frorlirig apart and rent them as cheap
accommodation. All of that included taking out thié windows and fitting cheap nasty

aluminium windows. So the built heritage of buigs is gone.

Mr FINCH - Do you try to retain as much as the original @as possible.

Mr O'SHIEL - Absolutely. We have our guys trained up in therB@harter principles. To
summarise, it is to do as much necessary andtlesdg possible. We interfere with it as
little as possible but we do what we need to dmake them work.

Mr FINCH - What is the price comparison between fillingyour aluminium windows.
Mr O'SHIEL - You sound like you want me to go and do a quote.
Laughter.

Mr FINCH - Your business going forward - is it going be gartitive in respect of when
people look at their options and there is no immwsthem to go the route of doing this
heritage reconstruction and they can go and getuaninium window? It is easy and in
it goes.

Mr O'SHIEL - It is competitive. | am not sure how much the clesa@luminium option is.
But given that we do not remove anything and wendiohave to make good the wall on
the inside or the outside after we have finishede-are actually just working on what
already exists - there is a huge labor saving. tWisactually do costs about $500 for a
standard double sash window. Take the bead dg,tkee sashes out, do our work and
put them all back and you would not know we havenbeexcept that they work.

Mrs TAYLOR - They work and they are sealed.

Mr O'SHIEL - And they are draft seals. One of issues is tithballdings with old joinery
are often deemed suitable for modern usage. 3e #ne examples not too far from here
where the solution is for a developer to block Uipttee windows and make the air
conditioning do the job. That is fine from a cpstspective. | can understand why that
happens because it is an easy decision. Howdvidtgse windows have been sealed
closed and the place is operated by air conditgptinereafter, they will rot. It might
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take fifty years but they will not be there in onmendred years, because they have not
had the ventilation and the air flow

CHAIR - What you are saying is that with this particydancess that you go through, at the
end of the day it lengthens the life of the windows

Mr O'SHIEL - Absolutely.
CHAIR - And the building to some degree.

Mr O'SHIEL - The windows that were made a hundred years aljdast. Windows that
were made in the 1970s have more rot in them thiawows that were made in the
1870s. That is just how it is. It must be tha-@®wn timber and how they are treated
it and the quality of the workmanship. It is a Whiwad of things.

CHAIR - | am having my windows painted at the moment #rey are from about 1890.
The fellow who is doing the painting said, 'Thesadews ought to be taken out and
made into furniture'. They have lasted so well.

Mr O'SHIEL - There you go, and they are furniture becausgweze all handmade.

Mr BRENNAN - Stepping away from that business side, the merexpanded our business
we could see there are windows being taken outvalt the place and having aluminium
and plastic. They are not compatible with theetseape. You do not have to go too far
from here down to Salamanca and have a look arolfngbu have a keen eye you will
go, 'Wow, that is out of proportion'. It is happennow. Our submission, while we
have a business, is broader and should be sednalivdue respect, as broader than our
business. We have an empathy in respect of whetgpening and we believe that these
features need to be protected. We have an assetrh&éasmania which is the asset of
the built heritage. We don't have to go and btlid asset; what we have to do is look
after it and find a way in which we can complemenirism activities. Possibly just as
importantly, we have to complement the developroemihe reinvigoration of old trades.

We could become a hub of excellence in Tasmamith®old-style trades. If you think
about it, there is stone masonry, plastering, slatek, copper work, lead work,
windows, rendering and all those sorts of things.is not just Tasmania that needs
skilled people to undertake those trades. We cbaltbme this hub of excellence to
train and upskill people. Then we could export #ea business to the mainland where
there are plenty of heritage buildings.

Mrs TAYLOR - | think that is what they are trying to do withe Heritage Centre in
Oatlands.

Mr BRENNAN - It is, and we take our hats off to them, butythee like a lone voice in the
wilderness.

Mrs TAYLOR - Are you co-operating with them?

Mr BRENNAN - Absolutely.
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Mrs TAYLOR - Would you have your people trained by them?

Mr BRENNAN - We work together already. For instance, on &yigdve were hosted by
them to provide a course on old sash windows to tient base. It is not hopeless.
That is not what | am trying to say, but thereas enough made of this. If you look at it
from a business point of view, we have this wongleasset of historic buildings and
features. We need to come up with a vision andag w which we can protect it and
then integrate it with the tourism experience twathave here. The experience is at the
moment very much about food and outdoor activiiied so forth, but the built heritage
is also an experience. If they can be integratetl raarketed together, there is a huge
opportunity of playing to our strengths in the stat

CHAIR - You talk about people from the mainland probatdyning here to learn. In your
submission under the terms of reference 5 you tef&@verseas jurisdictions to improve
management; don't reinvent the wheel'. Do you leawe particular point you want to
make about what exists overseas in that regaris, thiat a general statement? | am not
knocking it as a general statement.

Mr O'SHIEL - It is a general statement, but there is lotsdotumentation on the
preservation of old windows - how to do it, whatrtatch for, what to do and what not to
do. Somebody does not need to start from scratchwaite everything. There are
resources that already to exist. Historic Scotlengarticularly good in this regard.
They have a whole load of stuff especifically to d@h sash windows, including
academic studies that compare the idea of doublarg) - which people think of as a
panacea to all their problems - with other treatmesf old sash windows, including
shutters, blinds and curtains, and how people teetiange what they do with their old
windows.

Mr FINCH - The problem is that when they buy a heritagelall the wood has been
painted over. The windows do not work; they aresalick together. All the little
accoutrements are painted over and the sashed eario

Mr O'SHIEL - That is why we have a business.

Mr BRENNAN - What we are saying is that our built coloniatitage is only 200 years old
but there is a built heritage way older in Eurofwg, instance, and in the UK. These
jurisdictions and countries have all realised thiaére is benefit in maintaining,
conserving and restoring that.

CHAIR - We will never have anything like that if we dotrook after it.

Mr BRENNAN - Exactly, so if we have to put a framework inqaar we have to speed this
up somehow, let's not sit here and say, 'Welk Istite documents for five or 10 years'.
Let's go and have a look. A window is a windowaisvindow - a wooden window.
There is plenty of information on wooden windowattiwve could talk about to English
heritage and historic Scotland.

Mrs TAYLOR - Are you a Registered Training Organisation?

Mr BRENNAN - No.
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Mrs TAYLOR - Do the people you train end up with some kind ckrtificate?
Mr BRENNAN - Not at the moment.
Mr O'SHIEL - They end up as valuable employees.

Mr BRENNAN - We have taken on unemployed younger people velve been referred to
us. So we continue to do our bit to try to getgleahat may have had a 'plodded
history',so to speak, and give them a chance.

Mrs TAYLOR - | am thinking in terms of them gaining some sdrtjualification.

Mr O'SHIEL - It would be great if there were such an orgamsahat we could link in to
provide a certificate at the end of it all.

Mrs TAYLOR - You could register yourselves as an RTO becgasecan do the teaching.
You can teach them how to do the skills.

Mr BRENNAN - | guess when starting a business there areofatisings to do. We have
had to tick off some basics but that is a great.ide

Mr FINCH - My question is along those lines. Is there ntbeeGovernment could be doing
or the School of Architecture in Launceston? Weendly saw their layout and their
training of architects but | am thinking of somewd&here young people could develop
these skills. They could be drawn in through aegoment-sponsored program and
supported in that way. Is there anything on thazba or anything planned? What
happened in Ireland?

Mr O'SHIEL - Not that we are aware of. Probably what hapgesdhat the market dealt
with it. In other words, people started to dostabusiness and then more people got
into the business and they trained up their stéfhat changed was the legislation about
people's ability to take out and get rid of oldfistuSo the protection of the existing
heritage led to the development of a market whiemahded the skill sets to fulfil the
needs of the market.

CHAIR - How do you see that question in terms of whatappening here with the new
planning schemes coming in, or at least the sipiglening scheme?

Mr O'SHIEL - | am probably not well enough informed about e implications of that
will be. What we come across on an anecdotal hagieople who could protect the
architectural integrity of buildings not having emgh teeth to make that happen in the
face of other vested interests.

Mr FINCH - Could I ask something about your own promotiéryaur product? Are you
out there doing it on your own, or do you need sufip Do you have support? Do you
think you are worthy of some support to projectrymuiage, your brand, to those people
who might use the product?

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 100
COMMITTEE, HOBART 27/4/15 (BRENNAN/O'SHIEL)



PUBLIC

Mr BRENNAN - We have done this by ourselves because thatriplolosophy of 'stand on
your own two feet and do it. If there was some &6 funding for the cause that
everybody could have a crack at, that might bealghing. But we have stood on our
own two feet and we have done this from nothing.

In a way that is a really good litmus test. lowfs that there is a market there for this
stuff. We are in an environment unlike that of,dagland, Scotland or England, where
there is enforcement - 'You cannot take that oot lyave to do this'.

People have choice. In fact, the choices at tbmemt are probably leading to the loss
of the built heritage, rather than saving it, beseathe financial imperative seems to win
at times.

Mr O'SHIEL - If somebody wanted to come to us with a chequeniarketing, | am sure we
would look at it.

Laughter.

Mr BRENNAN - There was a question about the new planning scheliw that we are
across that, but we have mentioned, in point & weawould hope that there isn't any
demise of the built heritage in Tasmania. For elanthe excuse that we have lots of
Georgian heritage here should not be used as asmeasay, 'We have a lot; therefore
we can afford to lose some'. When you have a g@atentration of something, that can
become the distinctive point by which people ateated to an area.

Mr O'SHIEL - It gets lost very easily. You can keep a builditadke out all the windows,
put in aluminium and make a few other little chasygand you do not have what you had.
It is gone.

CHAIR - It is a bit like one of those little Italian tosw on top of a hill, where they are
clinging to the sides. If they started taking butldings, it would change the character
overall.

Mr O'SHIEL - It is quite delicate. | think that if you go ahdve a look at buildings and
compare one that has been restored properly, aadtt@at has had all the windows
replaced, the windows have a huge impact on thibetes It is dramatic.

Mr FINCH - Can you tell me quickly in respect of the HaggaCouncil and Heritage
Tasmania, are they cognisant of your work? Arg theporters and promoters?

Mr O'SHIEL - Heritage Tasmania are definitely aware of us. yTaee supportive and
recommend people to make contact with us. | dwave the same experience with the
Heritage Council but | do know we have direct redks from Heritage -

Mr BRENNAN - It is probably where it starts and stops. My ingsien is that there is no
cohesiveness or strong linkages - not necessagépksng from our point of view. |
think that could be beefed up. What can they ¢tiv can they do it? Somebody said
to me, 'Is there an opportunity for more educationhink the previous speaker was
talking about education as well. If people arecaded about something, they can then
make an informed decision. We have found that withbusiness. You mentioned that
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a lot of windows are painted shut. People lovertbkl windows and they have left
them there because they don't know there is aisolut

Mr O'SHIEL - They are sick of the problem.

Mr BRENNAN - They are sick of the problems but once they arerméd that there is a
solution, then they can so something. It is vemyilar; it is parallel.

CHAIR - Our time is up. | want to thank you for takitig time to put your thoughts down.

Mr O'SHIEL - Thanks for the opportunity.

THE WITNESSES WITHDREW .
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Mr DAVID ROYCE KERNKE AND Mrs ANNE KERNKE , OF SHENE, WERE
CALLED, MADE THE STATUTORY DECLARATION AND WERE EXAMMINED.

CHAIR - We have some formal components to go througyoasare probably aware. We
are going to be taking sworn evidence and so we yagk to make the statutory
declaration. Both of you have to make it agairffortonately, if that is okay. It is in
front of you. If you could just go ahead and datth

As you are probably aware, these hearings arestezgd council government
administration B enquiry into built heritage toumisn Tasmania. All evidence taken at
this hearing is protected by parliamentary priviéleand | would like to remind you that
any comments you make outside this hearing map@atforded that privilege.

| believe you were handed the 'Information for Wggses' sheet when you arrived and |
am assuming that you had read that. Is that d@rrec

Mrs KERNKE - Yes.

CHAIR - Now the evidence you present is being recordgdHansard over here. The
Hansardwill be published on the Committee's website whdrecomes available, if you
wish to avail yourself of that.

| would like to ask you to say what your field ioterest is and your expertise, if you
wouldn't mind doing that. Then you will be ablegive a verbal submission to support
your written submission.

Mrs KERNKE - | am Anne Kernke. We are Queenslanders that mtwv@édsmania in 2008
on a full time basis in the December after havingcpased a historic property. It was a
big commitment. We went in with eyes wide opene Wit that Tasmania had the best
built heritage in the country and we wanted to &a# pf it .

We saw that Shene was virtually unknown. It waléng into disrepair and after the
challenges we had faced with homes in Queenslatdaxé had restored , we felt that if
we could make one point of difference to protect #arly piece of colonial heritage, we
would make it our life-long challenge and passion.

We had a background in restoring 'tin and timlmnés' as we call them. We moved to
Tasmania in 2008 full-time and have worked tirdiesser since.

David gave me the charter that | had to make Stetep up to the plate and be
responsible for its own survival because there m@mene out there to help me and if we
were going to do this we had to be creative andvative. To that end, we have
developed a tourism product around Shene.

We have worked tirelessly. Our mission statenerffSharing Australia's heritage’. We
feel that by sharing it we will educate and infotihat this is an important part of the
country's heritage and that there is no time Iileefresent to visit the past.
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It also helps to educate young people. We haduagy girl on a tour recently and her
parents sent me a lovely email about the time di@htzon that | took to involve her in
the tour. | sent them a reply saying, 'You nevaovk | might have helped create her
future to become a heritage practitioner or coretiyecause it is moving it on to the
youth to preserve these buildings.

That is why we have our mission statement. Weshagrked very hard to develop a
product at Shene that is a personal product. \Wegustodians, take people on an
innovative experience about what we have been daitige conservation works and get
them to join and engage with us, and touch thingbouch the stone; look at the
buildings; imagine who has been involved with these

It goes beyond that. It is about being modern laaning modern ideas to market the
property. To that end, we are now the home ofHbbart Polo Club so that in the new
polo season, we hope to see that we will be ableat® members of the general public
come to the property to see polo being played,asa the distillery. These two things
will sit perfectly with what we do.

Mrs TAYLOR - Do you know a Professor Hamish Maxwell-Stewart?
Mrs KERNKE - | do.
Mrs TAYLOR - He was talking to us about today about creagimgsts.

Mrs KERNKE - We have 'Walk in their Shoes'. It's a walk e tshoes of the colonial
people. Through my experience in tourism, peoatwo know what the locals are
getting up to. They want the local stories. Thant to hear the challenges. We tell
people about all the things that have happened tdang the way. | had a group that
came through years ago, University of the Third Agéey came us our guests and |
said, 'What you can do for me is survey them aldt they like best'. It was that
they could stickybeak in someone's house.

Yes, we have plenty of people sticky-beaking im bome. To that end, when we
welcome people it is, 'Welcome to our home. Takenany photos and ask as many
guestions as you like. We are here to provideiquantourism experience that is both
across the early history and our history'.

CHAIR - That home is not done up to within an inchtsfife either, is it?
Mrs KERNKE - No. Itis raw and pure.
CHAIR - Itis raw and pure.

Mrs KERNKE - It has got cracks in walls. | know people givgpats and kisses and
everything when they leave to say that they'vedezhlly good time.

Mr FINCH - | remember in Fingal at Rostrevor they had telibit of a tour there - just a
family thing with groups of friends around. Thegdha hut right over there in the far
paddock. We would sit around an open fire at rigdhand then Scotty Marshall
would tell a story about that cottage. There wasumder that took place there or
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something. | forget the story now but just at tihecial moment, somebody jumped
out of the bush!

Laughter.

Mrs KERNKE - She has links with world heritage sites. A lachnvict that was on
assignment directly to Gamaliel Butler, not throdgdr time at Shene but through
another assigned position, found her way to thedierRactory. One of our male
convicts actually went to Port Arthur for stealiwbeat from Gamaliel Butler.

Mrs TAYLOR - Are you convict built?

Mrs KERNKE - Yes.

Mrs TAYLOR - The date?

Mrs KERNKE - It ranges in different dates.

Mr KERNKE - From 1820 - the house, to the stables - 185aiteCa few of the buildings
have disappeared. There are a lot of buildingsthe

Mrs TAYLOR - You have got accommodation?
Mrs KERNKE - No.
Mr KERNKE - No.

CHAIR - David, your expertise, if you wouldn't mind sjdor Hansard. That's all.

Mr KERNKE - | am a property valuer and national directorGQMRE. | have extensive
experience in heritage conservation. | am a pashioer of the Queensland Heritage
Council. | am also on the development committeetra Queensland Heritage

Council; past chairperson of the National TrusQueensland of the West Moreton
area; an executive of the National Trust in Queersiand the Ipswich City Council
Heritage Consultative Committee. | have also baemember of the Southern
Midlands Council Committee of the School of Excetle and in the steering
committee there. | am heavily involved in the @mation of heritage properties.

CHAIR - Thanks for that. Before we go any further, jugstet you know, it appears - if it's
okay with you - that we might be able to visit yguoperty on Monday 15 June.

Mr KERNKE - Wonderful.

CHAIR - We can have Natasha work that through with yfahat's convenient.

Mr KERNKE - Yes. I'm sure it will be.

CHAIR - I think it's important that we have an underdiag of exactly what you have done

there. | can show them the photo in the libratydoesn't quite have the same appeal as
seeing it in the flesh.
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Mr KERNKE - That would be wonderful. We can communicatdwWatasha.
Mrs TAYLOR - We will liaise with you.
CHAIR - Continue please. We have about 13 minutes left.

Mrs KERNKE - We went off to the library and to the launch of thld travel posters that
had come back to the State Library. They ranga fabout 1930s to 1950s, maybe even
a bit earlier. David bought them for our weddimni@ersary as a gift. | believe when
you look at those that all that is old is new agaifhey have 'Cool Off in Tasmania',
‘Tasmania - The Switzerland of the South'. | haternational tourists taking pictures of
those. | feel that tourism in Tasmania has sucimgortant edge in our built heritage we
have to protect because once it is gone it is goifieve start to destroy our heritage
properties, we will just become an also-ran. Astmhmoment we are in the unique position
that we have supreme bargaining power in what we lath our heritage buildings.
People come to see them and it is certainly somgtat people are very interested in.
If you look at the statistics for Tourism Tasmarvage of the main things that people
come to see is heritage tourism, both culturaltzunt.

Mr FINCH - We have an unfair advantage.
Mrs KERNKE - We want to keep that.

Mrs TAYLOR - Professor Hamish said that we have the onlyher ldest in the world
knowledge of all the convicts who came here. Ngbelde has the sort of record that
Tasmania has.

Mrs KERNKE - | caught up with him when Barry and Siobhan werelmre. We went to
the convict women presentation. That was a doctamgmade at Shene. | am very
keen for Hamish to come and visit us because laatly inspired by what he has done.

Mrs TAYLOR - He is looking for places where he could develogse ideas.

Mrs KERNKE - To do workshops, yes. We did mention it to him wiwee saw him last
year sometime. In Tasmania they say they are gminget 1.5 million visitors by a
certain date. | think that is easy. | think wewld go for 2 million visitors. It is highly
achievable. We have a unique state to marketdreenve cannot jeopardise it because
once things are gone, they are gone. We just be@so-rans.

CHAIR - What about the marketing in that sense? Youtioeed holistic marketing of all
sectors of Tasmania.

Mrs KERNKE - All sectors, yes. A broad spectrum so that it apgpt everyone.

Mr FINCH - It is interesting you noted here that streetesaghould be protected in some
way.

Mrs KERNKE - That is right. You look at Oatlands - the largesliection of Georgian
buildings in Australia. You look down the streetdawith the work the Southern
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Midlands Council have done there with all theiestrlighting, you could just step back
in time.

Mr FINCH - Most towns in Tasmania, have a streetscapeadiadly identifies that area with
our past.

Mr KERNKE - It does indeed. | was in Kempton yesterday andas Yooking along the
street. The streetscape is just fantastic withaldebuildings. Some have disappeared
but a large number have survived. | touched or #arlier - the cultural heritage
landscapes and the importance of preventing urpeaaw$ and stupid development. |
worked with the Southern Midlands Council for adotime on the planning scheme
when we were going to have these individual plagisichemes. That has all gone by the
by now; there is going to be the one planning s&henfelt a bit robbed because we had
spent a lot of work on that. The Southern Midla@asincil identified areas where they
were very keen to limit growth and protect our crdt heritage landscapes and
streetscapes. | feel that we could potentiallg lds For visitors coming to Tasmania,
when you look at the way we present ourselves mgiht, it is wonderful. If we just
followed what developers and the other states ltoree, we are going to ruin our
advantage. Someone said 'unfair advantage' whiabsolutely fantastic. We have a
window of opportunity right now. We could easibsk it by inappropriate development
and poor planning. We are at that pointy end righw in making sure that we get the
right stuff for the future because we could solgdsse it.

Mrs TAYLOR - What do you offer? What are the tours? Isdawg visit or a half hour?

Mrs KERNKE - They have two options. They have the Walk in Higtour and that is just
that. It is a walk into the estate to see all ¢haservation works, and to talk about the
colonial history and the history that we are makihgre - how we are conserving the
property. Then they also have the Walk and Histayr and they team that with
afternoon tea or morning tea in the stables.

Mrs TAYLOR - That is fantastic. People like Redlands aregryo do much the same
thing. Are you going to have some connection?

Mrs KERNKE - Yes. Opportunities to partner with other whiskeyustry people are
certainly there. We are currently involved witheBrSteel from Tasmanian Whiskey
Tours and he comes to us as part of a circuit whisb goes to Redlands and Belgrove
and on other days to Nant. We are involved in diegady. That will only step up
further as the distillery is there, so we are agdmthe visitor experience.

Mr CHAIRMAN - Do they go north as well with that tour.

Mrs KERNKE - No, I think Nant is certainly down this end of t8&ate. Nant would be the
furthest place that we go to.

Mr KERNKE - You should mention the board and also your partmessith Port Arthur.
Mrs KERNKE - | have been a long-term member of the Heritage WayhTourism Board

and | sat on the steering committee to establisstiDetions Southern Tasmania. In the
past, | have come from Ipswich where | was longiten the Tourism Board, the Events
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Corporation and the Chamber Board because | bekeeeyone is in the business of
tourism.

It is very important to educate people that youehto be tourism-friendly. Everyone

might come to your town. Even if you have to cleaagyre for someone, you are in the
tourism business because someone has broken dalwyoarhave to assist them. It is
about positive experiences because they are veck turemember the negative ones.

Mrs TAYLOR - How do people find you?

Mrs KERNKE - We have a website. We have our Facebook and otutefyresence, but
this is the state of word-of-mouth marketing. A ¢ people come to us because they
have heard about us, or friends have told thendonlt advertise much in the printed
media. We are very lucky that we are affordedtaofceditorial copy, most generously
from different publications because it is an icohiglding to visit in the south of the
State. We have brochures and a distribution ndtvar those but this is the state for
word-of-mouth marketing.

Mr CHAIRMAN - Does this go to mainland visitors as well, @atjiasmanian?
Mrs KERNKE - The website would be worldwide visitors.

Mr CHAIRMAN - Do you find people coming in from the mainlarayisg, 'My friends
from such and such visited here?".

Mrs KERNKE - Yes, we do.
Mrs TAYLOR - Do people have to book?

Mrs KERNKE - Yes, most definitely, because we are a small teaaineaerything has to be
booked online. Also, there are terms and conditiowe need people to know what type
of experience they are going to have. It is impeeahat you bring your warmer clothes.
It is a heritage site so there would be unevenmgdhat would have to be aware of, so
special shoes are required and things of that @atur

Mr CHAIRMAN - | am trying to find a photo of Shene but | can't

Mr FINCH - | want to ask about the Heritage Tourism strataigd your concern about the
fact that it has just disappeared.

Mrs KERNKE - Years ago, as you can see by the dates, in myitapaca board member
of Heritage Tourism, | went to a meeting. We hael people that were going to do the
strategy and we were able to put input into iactually had the lady come and do a site
visit with us. The strategy was developed and thierough no fault of anyone, there
were major changes at Tourism Tasmania. As yowktitere were a couple of changes
in leadership and roles and staff came and weimt.m8&ybe that strategy has not been
addressed to the level it could have been if thimgd been more stable. There was a
definite change in leadership. Staff left and gisichanged.

Mr CHAIRMAN - How long ago are we talking about?
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Mrs KERNKE - That was done in 2011.

Mr CHAIRMAN - When you had your input?
Mrs KERNKE - | would say 2011.

Mr FINCH - Have you read the report?

Mrs KERNKE - Yes, | think there could be still things in thelat are quite relevant. It
might be interesting to get it out and have a labk because a lot of money goes into
these strategies. Even if you looked at it andighd, "There is one point in there. We
could do that'. One of the things that | was se#dlking to the lady about was this
educational heritage tourism and the Southern MalaSchool of Excellence and how
that could be a point of difference in an offeritogt | really do not know how you
market and who you market it to. It takes somedgmarketing brains to put that type of
package together but there are wonderful opporastbere.

Mrs TAYLOR - Have you used the School of Excellence in yestaration?

Mrs KERNKE - Most definitely. | will let David speak on thatputting money into the
local community.

Mr KERNKE - We have used their stonemasons.
Mrs KERNKE - Heritage Building Solutions.

Mr KERNKE - Yes, Heritage Building Solutions. So there wemnstmasons for doing
work around the homestead. In the stables we aawea that was converted over the
shearing quarters back 1966 but we have now cawedhat to a meeting room. We
have had Heritage Building Solutions do carpentoykafor the staircase. Previously we
were talking about windows; we have had a good awn@dpportunity. We have had
Heritage Solutions do the windows on the one oflthiéding there as well. We give
them the opportunity. We are getting them to quotéhe doors for the barn. They are
huge doors so we need a set replaced. We havgezhgdot of people in Tasmania and
we have actually brought on the very first skilleased apprentice in stonemasonry. We
paid for his employment for a year and it has bgrerat. We have identified a lot of top
people in the trade area.

CHAIR - We are going to see a lot of change then sinegaslthere last.

Mr KERNKE - You will.

Mrs KERNKE - You will.

Mr FINCH - Is there anything in your Queensland experi¢ghaebenefits you now?

Mrs TAYLOR - We do not have white ants.
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Mr FINCH - | am wondering whether there is something wenatedoing in our promotion
of heritage tourism or what we do here that youhhigay from your Queensland
experience, 'They pounced on this', or, 'They wda@gpromoting hell out of this and we
seem to take it form granted’. | am just tryinggenerate some thoughts there. Can
Queensland compare to Tasmania?

Mr KERNKE - | would have to say one thing about the area wezllin, the local authority -
Ipswich City Council - were very proactive wherc@ame to heritage conservation. | was
on the committee with them as well. Every yealythad an award for excellence in
conservation. Every year without fail they wouhvalve the school children for doing
different projects; they would involve the mum atatl property owners who were doing
work their properties. They actually had a hestagchitect who gave as free service to
get advice.

Mrs TAYLOR - A there lot of heritage buildings in Ipswich?
Mr KERNKE - Yes, they had over 2000 heritage-listed propemigke city.
CHAIR - Really.

Mr KERNKE - Yes, but they did promote if very well. Every yehey had this function
and the awards for excellence. We have won a falwvose awards, as well. It included
school kids. It was engaging for the community.

Mrs KERNKE - Engaging the community and the young people.

Mr KERNKE - That was one thing | picked up. With tourism ahd built heritage and
even our cultural heritage landscapes, | look awrddrom Southern Midlands to
Brighton and it really worries me. In Brightongthseem to subdividing anything they
can get their hands on. It is a real backward begfause we lose the appeal of cultural
heritage landscapes so easily. | just want th&entfzat point.

CHAIR - It brings me to a question about engagementraisrural communities to make
them tourist-friendly. Do you think there is arpagciation out there for what you have
up the valley. In Brighton and Pontville, do ydunk there is that appreciation, or do
you think people are more negative about it.

Mr KERNKE - Yes, definitely. | did mention it earlier to myigkbour. He is a very
wealthy man who thinks | am a nut. He cannot beevalue in heritage. He is an older
person and he does not understand but | wouldh&ayngjority people in the valley and
in Hobart proper that we have come across woulddog keen and follow our progress
with a lot of interest.

Mrs KERNKE - We are starting to gain some respect of the woak We have done. We
have people come back for two and three visits. eWVBpen Doors was available
through Heritage Tasmania - the scheme that thdy-hae would participate in that
every year. We would have people come back andIsags here two years ago and we
have come back to see what you have done'. Wedtiar be respected, and also created
the awareness that we are actually there. It le@® la long journey and we are not

stopping.
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Mrs TAYLOR - | have to say, | didn't even know about you luthtis inquiry started and
you put in a submission, which is really good.

CHAIR - You were talking about quarterly meetings wiahrism providers. Do you want to
expand on that?

Mrs KERNKE - | thought they would be an opportunity to get lik@ded individuals
together, even if it was just in a round-robin dnsassion. You don't need to re-invent
the wheel, you just need to feed off each othergatdike-minded people together and
say, 'ls this working for you?'. You might go off a meeting and come back with an
idea that you can work with that really makes dedénce. It is just like learning from
other individuals who are leaders in the fieldthk#n also gives other people who are just
coming up in heritage tourism to mix and meet y#ople who are the real leaders.

| look at Port Arthur, and after the years thathaee been there, | can see it is going like
this with the things that are happening there. yTdre to be complimented in their work

Mr FINCH - Do you think that the industry should lead tloatthe government - this
gathering that you are talking about?

Mrs KERNKE - 1 think it should come through Tourism Tasmaniahaflis hard for them
because they probably have limited staff and timhés a matter of getting the feelers out
there to see if they can -

Mrs TAYLOR - Sometimes it is best if you do it yourself, whiédee-minded people get
together.

Mr FINCH - If the government was convinced this was a gibath to do, you could draw
these people together so they can compare notésnaybe help them with their sense
of direction in what they should be trying to acleie meeting others, getting advice, and
then able to have a network.

Mrs KERNKE - | have met with Anne McVilly from Port Arthur, whosed to be in the
Hobart -

CHAIR - She used to be in Hobart City Council.

Mrs KERNKE - Yes. | spoke to Anne, probably over 12 months agout getting together
and having a volunteers' time, where people cooitdecand exchange ideas.

CHAIR - Our time is gone. Thank you very much for cognamd presenting.
Mrs KERNKE - Thank you for the opportunity.

CHAIR - We look forward to visiting and seeing what ywave done up there. We really
appreciate it, again.

Mr KERNKE - We look forward to your visit as well, and we wiive you a complete
overview of what we have done and our plans forfthere.
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CHAIR - Tasha will contact you.

THE WITNESSES WITHDREW .
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