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THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATIONB
COMMITTEE, MET IN COMMITTEE ROOM 2, PARLIAMENT HOUSE,
HOBART, ON 2 JULY 2015

BUILT HERITAGE TOURISM IN TASMANIA

MsMELINDA ANDERSON, CHIEF EXECUTIVE OFFICER, DESTINATION
SOUTHERN TASMANIA, WAS CALLED, MADE THE STATUTORY [ELCARATION
AND WAS EXAMINED.

CHAIR (Mr Valentine) - Melinda, thank you for coming. éAare taking sworn evidence.
All evidence taken is protected by parliamentanyij@ge. That is not the case when
you are outside the hearing.

MsANDERSON - | am the CEO of Destination Southern Tasmaniaicivis the regional
tourism organisation for the south. We cover 1llnitipal areas, including Greater
Hobart, up to Lake St Clair, down to the Tasmanstuth and into the south-west. We
are the largest regional tourism organisation enstate.

| used to be the tourism manager at Launcestgnditincil; I know Ivan from that time
a few years ago. | have worked in tourism for 2arg and | was the marketing director
at Sovereign Hill. | have had a strong interestheritage tourism through that
experience and through other tourism roles.

We have our own destination management plan fersiuthern area. History and
heritage, including built heritage, form a corevdrior a core attribute for the region and
for the state as well. From a tourism point ofwjideritage is significant as a major
motivator to tourism in the state. We certainlyéaature and wildlife right up there,

but heritage and the stories that surround thatpaaservation and interpretation are a
key motivator, particularly for getting people aaoto the regions. That is our biggest
job; how do we get people to move around, from wism point of view, and spend

more, experience more, and really make the mosvefything that is in this state?

We see built heritage as vitally important from @nenunity point of view, but also
incredibly important as the motivator for why pempYould explore more in this state.
They may not come here specifically for that pugobut the reason they will
experience more and get out more is certainly drive that. It really is important for
us.

CHAIR - What percentage of the business in the regidhn thie organisations you deal with
would be driven by built heritage, as opposed tit beritage being used as a premises?
The core purpose of the events or activities thkt place, focussing on built heritage,
what sort of percentage of the activity in the BGut

Ms ANDERSON - We have major players in that space, being tive Rthur historic site,
also National Trust has a number of propertiemnFa regional point of view, we do not
have a full understanding of the actual number. eihér it be Geeveston Heritage
Centre or museums in the local community, we ddhawe those statistics.
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CHAIR - You do not have the statistics around that?

Ms ANDERSON - No, however we do know that they underpin as mlementary
experiences in every case. Port Arthur is a dasgsample of how built heritage can
drive tourism and make a significant differencatcommunity. Also, the great example
of partnerships and government support. Similathye Penitentiary in Hobart has
undergone quite a revival recently through takingh@e commercial approach to its
business, so they now have a booking reservatisieisy They have put on commercial
activities, activations, where they have broughpamtners and they have doubled their
visitors - that is in the last few months - and ldled the revenue from that. That is a
really good example of how a non-government, wims assistance, but commercial
partnerships is also using it as a driver.

Mrs TAYLOR - That is partly what we are on about. We und@dtthat you cannot
possibly spend money conserving and preservingssrthere is some purpose to it. All
of them, in the long term, need to be somehow Bwaiée. That is exactly the kind of
thing we are looking at. Are you actively promgtior is there some way your tourism
association is actually helping people to do that2 have been through a few places
like Redlands and Shene as well as Port Arthur. yés say, Port Arthur is doing it
fantastically well. There are a lot of places tha constantly using money to upgrade or
preserve them, but without, as far as we can seelang-term commercial capacity.
How do you solve that problem? Because your egpeé at Sovereign Hill is another
one of those.

Ms ANDERSON - One of the things Sovereign did - which | widver forget - was have a
very long term plan. They always had a long-tefision about what they would do
next, where the opportunities might be to drive thpivenation. With any tourism
development there needs to be continuous improveorerlse you will plateau with
visitation. It is very important to continue integ. That is what we have not seen
perhaps in a lot of built heritage tourism ventuseshe moment. You see grants being
given with great intentions but perhaps not theralVstrategic vision of where it might
go. Often you will find a grant for an informatiaentre or a roof or something like that,
but what is going to happen next? Where is thatroercial sustainability going to
come in? It is a balance because heritage negym<uand there needs to be some
public/private partnership there.

CHAIR - A bit piecemeal, is it?
MsANDERSON - | think so.

MrsTAYLOR - Who helps people if they ask for grant? Doesewver gives the grant ask,
'How does it fit into your long-term plan?', or ¢dahey possibly do that to make people
think about that before they get the grant?

Ms ANDERSON - One of the things | have noticed happening tghothe government
recently, particularly from a generic approach eartsm and grants, is making sure
everything fits in strategic priorities for the rey and the state. That is quite a new
approach. Previously individuals, a council orusibess will put in a submission for a
grant and they have to say why it is important aritkere it meets the criteria, but

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE -
BUILT HERITAGE TOURISM IN TASMANIA, HOBART 2/7/2015 (ANDERSON) 2



PUBLIC

ultimately you have to pick the experiences th& going to make a difference to a
community, the state and the region. That sitanroverall vision. We do play a role

there, in partnership with local government, abdentifying where key heritage assets
might be, and also with state government and piNaisinesses. We are probably
lacking at the moment in that coordinated effdie work with our region in advocating

and providing advice around how you might apprdach

CHAIR - How do you work with all the different organigats or providers in your area?

Ms ANDERSON - We are only three years old, so we are evolasdo where we might
play in this space. We are a membership orgaarsand at the moment we work
particularly well with our members, which could Bert Arthur or the National Trust.
We would work with them and perhaps provide advimeconnect with appropriate
businesses or grants, on how they might leveraig@lwdre the strategic priorities are. |If
someone is not in that space and not connectesinatier community opportunity that
might go to local government - they are probably tapping into that wider strategic
network.

CHAIR - The councils are members?
MsANDERSON - They are.

CHAIR - They are integral to your organisation, so orpeets that perhaps the councils
would see the benefit. If councils are trying &t @ project up in their area, do they
approach you to ask for help in developing a plan?

Ms ANDERSON - Generally they will, but we can do better intiegt a bigger strategic
direction. Sometimes we all look in our own baaklyand not at where we fit in the
bigger picture. That is an evolutionary thing,fgea new organisation and where you fit
in that. Willow Court is a good example. Theraisountain of opportunities there but
where does it sit in the strategic vision for thates? What is the best opportunity to
leverage off that? It is very interesting heritdqge how do we develop that to be a game
changer? We would like to play a role in that.

MrsTAYLOR - How could you play a role in that?

Ms ANDERSON - It's in the coordination of the strategic visioifhere are a number of
partners that need to be brought in on that. Siomestthose things were developed
years ago, so getting involved now is what we n&edvork on. Regional tourism
organisations generally are the glue to bring thles®s together.

MrsTAYLOR - You could provide that coordination role?
MsANDERSON - We could.

CHAIR - It's not always easy, though. You don't wanintascle in but by the same token if
there is some encouragement.

Ms ANDERSON - | think so. It is about helping understand wtiet game-changers might
be. Obviously, you need the assistance of thet&tgriCouncil and local government
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with the significant stories that sit around theitage buildings or experiences. It really
is a partnership approach. If you are looking ssthe state, do you need to bring in an
independent coordinator? | think that is whataisklng. There is lots of interest and
there is lots of desire, but where is the coordimabf effort to make sure that it is
strategic and you are not just putting money imimeathing that in two years' time is not
going to deliver?

MrsTAYLOR - That is exactly what we saw at Willow Court.

Mr DEAN - First of all, Melinda, who are your representa§? Who is in your team?
Ms ANDERSON - Do you mean in my membership?

Mr DEAN - Yes.

Ms ANDERSON - We have about 200 members and we cover the vglooiid. So it is more
than half the state. It includes Port Arthur HistdSite, National Trust - we are up to
Lake St Clair with Pumphouse Point as a classiengka of adaptive reuse of a heritage
building - and all the way down to the far soutkleven councils are in our region -
pretty well all the southern councils, except fdai@organ Spring Bay.

Mr DEAN - When you say Glamorgan Spring Bay, that is Bré€dRay. Is Glamorgan
Spring Bay not in it?

Ms ANDERSON - No. We go all the way up the Sorell Counciheh the next one goes to
the east coast.

CHAIR - There is an east coast regional tourism orgaaisavhich we will talk about.
MsANDERSON - Yes.
Mr DEAN - | see.

Ms ANDERSON - You have got Tourism Northern Tasmania. Youehget Destination
Southern Tasmania, the Cradle Coast and the easit co

Mr DEAN - Okay. Thank you for that. | don't know whetlyeu have finished speaking or
not, but my question was going to be just how do gonnect with Tourism Tasmania?
How do you get your position through to them tousaghat they take on your issues and
your concerns, and promote your area?

Ms ANDERSON - We work very closely in partnership with TouriSlasmania. We are
partly funded by them in a grant deed. Their jplia market the state interstate and
internationally. They have quite a clear directh@v to only work in marketing. Our
job is to do more localised marketing, which is serytelling and the support going up
to Tourism Tasmania so we understand what is gomnat a regional level. Also our job
is industry development; it is capacity building widustry, which includes skills,
investment, and those types of things.
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We play a role at the regional level to make sugeare building that. This is why this is

very important. There is also advocacy. We adweot@ Tourism Tasmania if we feel it

necessary, but their area is marketing. Give th@mright experiences in heritage and
they will market them; but their job is no longeoand development. They do not really
play in that space any more around actively lookihgroduct development and advice
so much. That would fall more to the regional teurorganisations in their space.

We would definitely let them know about experienceNe would say, 'This is what is

happening here. Let us take an operator in to miegh and make sure that they are
connecting and understanding what the developnaetsand giving due consideration
and recognition to them'.

Mr DEAN - One of the reasons this committee was set ughedshere was concern that the

Ms

heritage of this state was not playing a strongughor a big enough role in tourism. In
other words, Tourism Tasmania was not using that way that it could do to promote
the state to bring people here. From your pointiedv, is the heritage within your area
being used in the right way by Tourism Tasmanidiing people across your whole
region?

ANDERSON - At the moment, | think we can get better at mggyvithem the right
information to put out there. The things that Ieatand out at the moment that are
attracting visitors centre around nature a lot. rt&@ely arts and culture are growing
through the likes of MONA and other experiencert Arthur has done a wonderful
job, particularly in the Chinese market, and TauriBasmania is certainly working very
hard in that space.

What we probably do not do well enough around egpee development is to make sure
the experiences are active and telling the stanes way that can be sold to visitors.
Pumphouse Point is a great example at the moméati might not put it up there as
heritage but, to me, it is. There is an adaptiise of a building and that is very
important and you can access it. We need to bhagyivourism Tasmania the accessible
experiences that can be presented as tourism erpes, and that is the job we need to
do to make sure. We look at Shene which is doiggeat job. We look at other places
like that which are putting what we call commissible products out there. They need
to be able to be bought by travel agents and ttiosgs.

The National Trust is a classic example. You mighthe Clarendon and it is a garden
tour or it might not be open. Now, they are wogkon a daily tour that can be bought
online and has commissionable rates. That is wieabteed to be doing - working with
the industry to make sure the heritage productdeasold by Tourism Tasmania.

Mr FINCH - Melinda, how many paid staff do the regionalrism bodies have?

Ms ANDERSON - Not very many - two to three on average.

Mr FINCH - Three in each area?

MsANDERSON - Yes. Some might only have two but generall/arn average of three to

four.
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Mr FINCH - Destination South, how many do you have there?
Ms ANDERSON - | would have three full-time equivalent.

Mr FINCH - How are you feeling about that provision of pensel within the
organisations? | am curious as to whether yowahle to strategise and look at different
priorities and to do your work with the number @ople you have? Are you under the
pump?

Ms ANDERSON - We are, Kerry, yes.

Mr FINCH - Am | quoting you correctly? | have made a fevtas here and | want to make
sure | have this statement correct. | think yad,s&trategic priorities are not evaluated
as well as they could be'. Is that a fair statdfhen

MsANDERSON - Yes.

Mr FINCH - Thanks. | wanted to clarify that to make surgals on the right track. What
are the shortcomings that you can see of the taundustry in respect of heritage? You
have told us some, but are there others that yoghtmelaborate on? Just the
shortcoming of the tourism industry in its connetwith our built heritage and heritage
opportunities.

MsANDERSON - | think access is key and | will use Launcest&snan example. In the
most preserved Georgian streetscape, how doescoressathat? How does one live the
experience that Launceston has in spades over amgvabse in Australia? It is access
not necessarily in the sense of opening up andhbagueues of people, but looking at
things in a creative way that is contemporary. tThaht be with technology or with
interpretation. Too often, a lot of our heritagsets are locked up and are not accessible
or encouraged to be invested in, in a commercial. wit is that balance between
tourism - and | mean this in a really positive whgm not talking about commercialism
- and being sustainable, having that preservatadance with commercialisation.

Accessibility is key and that is where we havekemt a lot of things up or we have not
thought about the experience that appeals to theuroer. If you go to Woolmers, what

is the experience you receive that will make yomedack and rave about it again and
again? There is rich heritage there, and an ama=mnvict story; but the investment in

the contemporary interpretation, which Port Artdoes very well, we have not invested
in that in enough of our assets. That is at tbalised level as well.

Mr FINCH - Are your organisations discussing that? Are taking about that key word of
access and doing something about it?

Ms ANDERSON - We work more in an advocacy way, Kerry. We hhighlighted it as a
strategic priority. When it comes to grant oppoities or new investors, we would be
highlighting and encouraging investment in thoseaarand working to build the
capacity. In terms of preparing a heritage stratgbere we have identified where we
need to be seeking investment, not at this poiritnie. But it is a key motivator for
travel here and there are definitely a lot of opyaities to be working in this space.
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Mr FINCH - If | am reading it correctly, from the evidenae have received - there hasn't
been a formal submission but little bits and pietest people say - the various
organisations within this space are working in sibnd there is not that coordinated
effort.  You have this great idea about accesswhére do you present that? Does it
gestate correctly? There needs to be a coordiedfiexd with ideas and the way forward.

Ms ANDERSON - | definitely think so, particularly with heritagand the resources that are
required to conserve, preserve and look at balanegs of presenting access. It
definitely needs to build off partnerships and clioated effort. It can't stand alone.
There may be some private enterprise, such as Rumsph where you turn it into
accommodation and that works well, but a lot ohtheeed that partnership. It will not
happen when you work in isolation so we do needeermoordinated effort.

CHAIR - We have three or four regional organisationdie Government sees its role as
bringing people to Tasmania, but once they are tiexg leave them alone. It is up to
the organisations or any part of the island tha ha attraction to try to grab the
attention. There seems to be something missing) fmy observation, and that is the
coordination Kerry was talking about, not just witleach region but across regions. Do
you have much interaction with the other regionglaaisations to develop product that
is holistic end to end? As an example, in thelsdlre is the Port Arthur Historic Site
Management Authority. They developed their paléicudevelopment and now it is
going to include the coal mines and the women'sopti You have Brickendon and
Woolmers telling their story, the on-farm experienof convicts just prior to
ticket-of-leave perhaps, but the end-to-end sta@yai combination of those two.
Brickendon and Woolmers would have to benefit beeailney are going to get more
visitation if that happens. There are 300 000 oregoing to Port Arthur; | do not know
how many are going to Brickendon and Woolmers big not in that street. There is a
lot of benefit if there is cross-regional talk. rCgou give us an understanding as to how
the regional organisations work together stratdigita make things better?

Ms ANDERSON - We work pretty well together. We are all quitew, coming into our
third year, and we have identified some statewidgepts we would like to work on
together. This is the type of thing that would warell as a statewide project. All the
themes or iconic experiences for Tasmania are ghyemonsistent across the state in
terms of motivators, with some slight differencesuch as the east coast with the
beaches and the south with the waterways - butrgkyehistory and heritage is
something that is consistent across the state.reTaee opportunities and we share
information and look at opportunities to work tdgat

CHAIR - The east coast has history, too, and there @ssilly convict connections there
that could feed into the story. This is just te@wict story and obviously there are other
areas outside the convict story, general heritagehéstory of free settlers and what they
have done for this island, that would prove anrgdeng story, and the farm villages
around the state. It is that holistic thing, st

Ms ANDERSON - Yes. We have changed our roles probably idakeyear. With Tourism
Tasmania changing to be more marketing focused,widifind that now the regional
tourism organisations have a greater role aroundynt industry development, where
previously we did not play as much in that spavée always had a role but it is more
significant now. That capacity building and loakiat opportunities across the whole
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state is now here and it wasn't there two years aye are now, through a relationship
with the Department of State Growth, going to bekivw a lot more together. The
opportunities around industry development are veortant. Heritage is a key part of
that and it is our motivator.

Mr FINCH - What | was talking to Melinda about was the siffect, but trying to bring the
organisations together to be better coordinatedn you give me your thoughts on what
you think that organisation or that group or tlead body would look like? Do you have
any thoughts on that?

MsANDERSON - | have been thinking about it but | don't thinkave the answer. Whether
or not it sits best with a state body that can drus together to identify strategic
priorities and actions moving forward, that prolyawbuld work best. It needs to be not
just in the heritage realm; it needs to be covetitggtourism aspect as well. Sometimes
just tourism and heritage act completely in isolatiand we need to have that
commitment to be across. It has to rest at thie &el. It is not going to be Tourism
Tasmania that does it in terms of where their fasus

CHAIR - Do you think their focus is wrong?

MsANDERSON - No, I don't think so, as long as we fund appiadplty in terms of making
sure the capacity-building is there. They havelatp bring people into the state but we
want to see heritage as a major motivator andishahat we need to be able to provide
them.

MrsTAYLOR - Melinda, is there a gap between Tourism Tasmdoilag the marketing for
the state, which is fine, and the regional touressociations doing the capacity building
and the coordination and the promotion of membafg?at about those people who are
not members - and we are talking about heritagerticular - who own heritage? Is the
only way they can get into the whole scheme ofghibhy becoming members, because
Tourism Tasmania is not looking at the small pietmow; it is looking at the big
picture?

Ms ANDERSON - We are the only membership-based organisatiahefegional tourism
organisations. The East Coast, which is comingt,nexl tell you they have a
relationship with their chambers, but the other tw® not membership based. Whilst we
are membership based, that is a funding modeldorWe don't have the same level of
funding from local government that the others doywe have to secure funding in other
ways. We represent the whole industry but we dmesdalifferent things for our
members. If you look at our website, we list eveipgle tourism product and
experience in our region. We don't ignore any@selong as they have put themselves
forward through the right channels. We make swedw a lot more work with members
and we actively encourage that because it is alliabettering the industry. There is not
a gap in that way.

MrsTAYLOR - Do you encourage non-members to become members?

MsANDERSON - Yes, completely. This would be the same in ahyhe regions, but
active engagement is hard at the best of timepdople who are not really interested in
the industry. If someone has a great heritage reqpee, but it is part-time with
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volunteers on a weekend, they may not see thenssglbe tourism space, so they may
not be actively engaging. That is a challenge maowhere we are trying to say, let's
look at it; these are great stories, so can we ntakenore active experience at the local
level and within the region? That is where thenenship with local government is very
important and how important is that story to thegion or to that town and how we

encourage that engagement. That is what we cak withr local government to achieve
that.

CHAIR - Thank you for coming in again. It has beenlyeaiteresting to listen to things

from your perspective. Let us hope we can lookvéod to a brighter future in terms of
communication and coordination.

Ms ANDERSON - Thank you for the opportunity.

THE WITNESSWITHDREW.
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Mr DAVID REED, CHAIRMAN, EAST COAST REGIONAL TOURISM
ORGANISATION, WAS CALLED, MADE THE STATUTORY DECLARTION AND
WAS EXAMINED.

CHAIR - This hearing is being recorded by Hansard angradected by parliamentary
privilege. | must remind you that any comments yaake outside of the hearing may
not be afforded that same privilege. THansard will be published on the committee
website when it becomes available. We thank yogifang us your time.

Mr REED - | am currently chairman of the East Coast Regjidiourism Organisation; that
is the organisation on whose behalf | appear intfiid you today. | have significant
experience in the built heritage area of the wiwnlkural heritage and natural heritage
spectrum. | have been the general manager ofAtrtir for some years and | have also
been chair of the Runnymede National Trust housenmy years. That is where | have
been professionally engaged.

The catalyst of all this, and why | decided tokag your work, was my responsibilities
as the chairman of the east coast region. Our nwsperforming asset is Maria Island
and we need to do something about that in a big vitaig fair to say that there is market
failure - and all sorts of failure - about Maridalsd, not the least of which is that the
management plan hasn't been changed for 17 y@duat tells a story in itself about its
currency in tourism and its practices of heritageservation and a whole range of
things, including its natural opportunities. Itshhecome somewhat of a haven for
different species over the last 30-40 years, inoldhe fact that it is now a devil
sanctuary. We have a particular failure aboutregion.

My region involves three major brands. The fissBay of Fires. It is being visited like
fury and the numbers are going up. We have somé& teodo there but it is terrific.
Freycinet is the same - everything is fantastics the most visited national park now in
the state. It has taken over from Cradle Mountaih 230 000 visitors last year. Yet
here we are at Maria Island with between 17 000 3d000 people a year; it is
appalling. There are a whole lot of reasons fas &nd | don't want to comment too
much about the history. We really need to consid®at we can do to go forward. This
has been at the top of my mind for some monthaneSmajor intervention work needs
to happen to make a difference to Maria Islandwdffiddle around the edges, with all
due respect, we will not get anywhere. My initi@w was to visit the idea that the Port
Arthur Historic Site should run Maria Island, ardhtt is not a bad idea. It has some
currency and probably has a lot of good ideas aibout

Mrs TAYLOR - Not if you talk to the Port Arthur managemenopke; already have more
responsibilities than -

Mr REED - | have spoken to them. They came to the islaeently and are very worried
about taking on extra responsibilities without adpet. If we say ‘'without budget’, that is
a difficult discussion. They have been a littlengt from their experience with the
Female Factory where they were given the respditgibnd no extra resources. If you
are expected to do more and more with less and ddéssously it will not work. Yet
somewhere there must a budget for Maria. It sitsiwParks, so one would assume the
Government could manipulate it, though | don't knlew. If | get myself out of the
‘why it will not work' thing to ‘what the future gt look like', | then thought, 'This is
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not just about Port Arthur and Maria; this is abthé convict sites within Tasmania'. |

am wondering about how Sarah Island is managedsithe general manager for Simon
Currant - Macquarie Holdings, which is Strahan &gk and the Gordon River Cruises -
and then for Federal Hotels, where | ran the railaswell. Gordon River Cruises pays
a per-head fee for the use of Sarah Island forgfats convict interpretation. That has

had some real benefits for that island. Howewesrd is still a disconnect between Port
Arthur and the large repository of convict arte$éache Ross Female Factory - nothing
happens with it at all. The Cascades Female Radtas a significant amount of

resources attached to it now. These are all Wdeldtage sites. Maria at the Darlington
part is linked in this World Heritage site and #és no thread of management. | am
thinking to myself, have | stumbled? | do not know

If I think about it from a very high perspectivegen | am thinking that if Tasmania has
such a convict history, such an extraordinary gamur statehood, then a convict site
authority makes eminently good sense. How it istpgether and managed afterwards, |
am not quite sure of that detail, but | see thato&lthe relevant skill sets are held
currently within the Port Arthur Management Authyri They have got marine contract,
so they are used to Maria and Sarah because @semd goodness knows what. They
understand the business of tourism, food and bgeeday and night products. They do
that as a matter of course every day. They arela tourism-award winner. They deal
with concurrent tourism issues, local and statéeyTdeal with concessions within the
private sector and private operators all day. Theglerstand and lead interpretation.
They have great linkages with federal heritage agsnfor convict-site restoration.
They are the repository for the majority of the Masian convict artefacts in their sheds
down there, and they have a relationship with tlesnianian University and other
institutions concerning the Tasmanian convict stdatabases, digitalisation of that
information et cetera.

The difference about the whole serial nominatiors Backendon and Woolmers as the
private sector element, the farming sector eleroétite beginning of our state. They are
still in the private land holding, as opposed testh others which are all owned by the
state.

CHAIR - Yes, it is an end-to-end experience.

Mr REED - It is. There is no reason why there cannot lsegyaificant amount of common

marketing and common story, common thread, commterpretation. If we take the
responsibility of the state, what the state hapawesibility for, we have these other five
sites. They all have this common theme of beingcoavict history. If we were to add
Sarah Island, which is a critical part of the eoéhd story, then | believe that a
Tasmanian convict sites authority would be an d&neldea to investigate.

The catalyst for all of this is the current dreddiftate of affairs, not in the state of affairs
of the true buildings of Darlington, but how mangople are going, how under-
performing it is for the region of Triabunna, holat is more and more important with
the demise of other serious industries there. iBhike focus of immediate attention that
is required, as far as built heritage is concerned.
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Mr DEAN - | was approached late last year in relation te #hemozzle. That is the best
word | can use in relation to the contract that waplace for getting tourists across to
Maria Island.

Mr REED - Yes.

Mr DEAN - It was an absolutely tragic situation. | spo&etie Government in relation to
that, and they told me that they were arresting plogition, that they were going to get
on top of it and fix it up. Is that, to your kneedge, being repaired? Is that situation
now much better, where the contract is being hagbas it should be? How well is
Tourism Tasmania promoting Maria Island and Datbingto tourists in this state? Are
they promoting the place? | don't see that thef ar

Mr REED - Ivan, the factual situation, as | understandfat, the ferry is that the tender
process was withdrawn and a licence for 12 mon#s given to the existing operators.

Mr DEAN - They were the ones that stuffed it.

Mr REED - The amount of material in the public domainim@e. Parks have an awful lot
of complaints about the ferry operator. The lamaincil has an awful lot of complaints
about the local ferry operator, and the Tourismubtdy Council of Tasmania, where |
am going next, has an awful lot of complaints alibatferry operator. It is self-evident
that the ferry operation is not successful. Ithislding back the visitor industry
considerably. We will not need to go into why #ekings are happening. Kerry, you
asked whether the Government is on top of thise diiswer would have to be no. The
current situation is exactly as it was prior to teeder process. The tender process did
not work so we are back to two years ago. The evtigg is, there is nothing on the
horizon for the following 12 months.

Our industry is sitting there saying this is thyears wasted and it is really difficult to
work on the three to four to five-year time framEhis is bizarre.

CHAIR - There could be two sides to the story from th@mercial end.

Mr REED - Of course and | would not dream to talk abouaighker the ferry operator might
have in his negotiations with Parks, because | ammthe confidence of that.

Mr DEAN - The contractor was leaving 20, 30 and probablyenad times, people stranded
at Triabunna, wanting to get across to Maria Islbedause they were leaving early, not
sailing to time at all. There were complaints galand there was almost mutiny by the
staff in the tourism centre at Triabunna becausehait was happening.

Mr REED - Ivan, those situations have not abated. Yosumagtion, | am afraid, is wrong,
that the Government have it under control. Itxaatly the same ferry operator, exactly
the same ferry, exactly the same problems and rostances that the customers faced
this year as they did last year and the year before

Mr FINCH - David, there two ferries there. Is one not afiag?
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Mr REED - Kerry, there are two. The other one is not yfeit is more of a charter
operator and they go when they have been charmrezbmmissioned by someone.
They don't run to a timetable. Sometimes thatr®ss is working with a number of
people and it is very busy and for some months ilenat be there, for reasons of his
own business that | don't understand.

Does Tourism Tasmania promote Maria Island? Naurism Tasmania very rarely
promotes any product that is not a partner prodouat they will be in market with.
Partner products mean Jetstar, Flight Centre, amdngssionable product; Tourism
Tasmania will certainly be promoting those producig-Line, for example. They have
a wholesale rate within those programs. Flightt@enthere is a new project or program
of advertising within the next couple of monthssalv the itineraries yesterday. We as a
regional tourism organisation are asked to make that they are accurate, and we vet
them to make sure they are feasible and sensillenenhave not made any terrible
mistakes. With Tourism Tasmania, most of this ratirky is online on their website.
They are driving people to a website and the webisak the itineraries. Their itineraries
do not mention Maria Island, mainly because itasancommissionable product.

Mr DEAN - Oh deatr, tragic.

Mrs TAYLOR - That is exactly the question | was asking Ms @émsdn about Destination
South. What happens to those people who are matnéssionable products, if you like,
or who are not members. If you are not a membertlagy cannot sell you, then how do
they get help to do their strategic plans and tal fivays of making themselves
commercially viable? Darlington in a sense is pathat.

Mr REED - | heard the last part of Ms Anderson's evideand she was outlining how
Tourism Tasmania have focused entirely on the ddnsde. The supply side of
bringing good product to the marketplace used tdhieg call and it is now off their
radar entirely.

CHAIR - Is that a good thing or a bad thing?

Mr REED - That is a good thing because Tourism Tasmania mo& have been the best
people to do it, but that is not necessarily totbayefore the things in its place are better
or worse. At the moment there is a lot of settlegause State Growth have been given
some responsibilities in this area. There are fwlietime people in what we call the
supply side of tourism in State Growth. They hbegen at it a month or two only; this is
really early days. | think Ms Anderson was talkiagout how all four regions are
looking at what common elements are there in antoags destination management
plans that may form a whole-of-state approach,thatimight be to B&Bs or to a market
segment like -

CHAIR - Is this driven from within government?
Mr REED - No, it is being driven by us, mainly the four @ and the industry council.
Luke is particularly involved in this. What areetkey elements across all the regions

that need to be handled on a statewide basis rdit@wera regional basis.

CHAIR - That is good to know.
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Mr REED - | am playing around with Maria Island. | caraplwith all these things, but
there are lots of other things, like wine tourismhich is not just us; that is for the whole
of the state. Backpackers, that is for the whdl¢he state. There are a number of
elements which are statewide and a number of elesnvdrnich we should be focusing on
individually. There is a lot more clarity arourtdht, than there was six months ago.

CHAIR - So the organisations are talking?

Mr REED - Yes, and we are across that and getting actéssaimuch more detailed level.
There has been someone engaged to draw all those@o issues out of our various
destination management plans to form the agend&tate Growth for the next two
years, as to what we think, collectively, are thads we should be focusing on.

CHAIR - Do you think the built heritage product thatstgion the east coast and within your
purview is being used enough? Do you think therngatential or do you think it is not
so important for the east coast, apart from thdilon issue.

Mr REED - Unless | am mistaken, if we take Darlington dvdria Island out of the
discussion, because we have just had that cafi, Itbelieve the east coast built heritage
includes mainly accommodation product. Ten yeays, astaying in a convict-era
building was extremely sexy. It was highly pronmtbtes an authentic experience and one
of the great things to do. Over the last 10 yéasglon, Safire, and on our coast, Rocky
Hills Retreat, have taken over.

That is an organic natural way of the world. Thgtot because the convict-theme
operators suddenly were doing it to death, or sepad tea. It had nothing to do with
them. The world changed. The world has movedr V@utor experience is different. |
think the expectations of our visitors are entirgifferent from what they were 10 years
ago. We are seeing people driving up and dowrdse coast who would be delighted to
stay in a cottage built in the 1860s, but it is that trigger for them to come. That is the
difference. They will do it while they are seeibgvils Corner, or while they are doing
all sorts of other things, like having cake andaaneand jam. They will do all sorts of
other things. They will do a cruise to WineglassyBbut the accommodation is not the
driver as it used to be.

CHAIR - What about the experiences of the Trail of tive Dragon, for instance, or the St
Helens History Room? They are not built heritagiswch, but there are elements of built
heritage that are actually in the north-east. \Alge a8 wonderful video presentation there
in that history room; it was very professional nfrony perspective.

Mr REED - Yes.

CHAIR - Then we saw the other one on that very longeveickeen. How much of that has
actually been woven into the east coast experience?

Mr REED - None.

CHAIR - Is there work to be done there?
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Mr REED - | do not know because the infrastructure wasipiiut there was no marketing
for it at all. The Trail of the Tin Dragon is absolute nonentity. It does not appear
anywhere. In any research that you would like tm@e about coming to the north-east
coast, you will never find the Trail of the Tin [@@n. It is just not search engine-
optimised. It does not have its own website ggofhg on. It is not in social media. Itis
not part of the living, breathing product up thetall.

CHAIR - Yet, it is an essential part.

Mr REED - It is an essential part. Yet if you think oktemerging market of China, this
could be the biggest thing they have ever seeoould be frightening.

CHAIR - That is exactly right.

Mr REED - At the moment, nobody owns it. There is no-saging, 'Come on, we have got
to do this today, everybody. Here is the team'obddly owns the Trail of the Tin
Dragon. They had a government grant of $100 Qfbtthis. Then the grant went away
and so nobody owns it. Nobody owns the productpne®ne is driving the product.
There are no performance measures about it likell,'We only had eight hits last week;
we should have had 36'. Nobody is talking abqudatit just dies.

MrsTAYLOR - Does that belong with you, the east coast?

Mr REED - No.

MrsTAYLOR - Who does it belong with?

Mr REED - It is a joint Break O'Day-Dorset venture.

CHAIR - Yet there would be value in working with yourganisation - the northern
organisation and yours working to somehow stitcllitogether?

Mr REED - Sure. It would be. Again, it is probably nafrigger for why people would wish
to come to Tasmania, unless we are talking ab@uCttinese.

MrsTAYLOR - Yes, absolutely.

Mr REED - That could be a trigger for the Chinese, butcsold Chinamans Bay on
Maria Island, because they sent a whole range ofeSh to go fishing there.

CHAIR - There is Little Chinamans as well on the insifléhe -

Mr REED - Yes. | might be way off, but didn't they havéishing plant, a factory of some
description, at Chinamans Bay?

CHAIR - | do not know. | cannot tell you that. | shddnow. My father used to run the
fish cannery at Dunalley.

Mr REED - Well, over to you, then.
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Mrs TAYLOR - That is the whole point in a sense of what weteying to do here, David.
There is no point in giving money to someone jussét something up. How do we
make those experiences that people are lookindHfen get someone to drive them?

Mr REED - It is driving. We are currently spending a éddtmoney on Great Eastern Drive
which is a little separate project from the region.

Mr FINCH - Fantastic.

Mr REED - Thank you. Have you seen the signs?

Mr FINCH - No, but I love the idea of it.

Mr REED - It is going pretty well.

CHAIR - Except for the marking on the sideling at thet&tlale stop.
MrsTAYLOR - It only goes as far as St Helens.

Mr REED - It only goes from St Helens to Orford - not ¢yilor the sideling!
MrsTAYLOR - | know, but why does it only go St Helens to @d?

Mr REED - Also not guilty. Madam, | am in charge of omlfat the poor government me -
a couple hundred grand and off | go.

Mrs TAYLOR - We have been asking that question. It doesaltensense. You go all the
way to St Helens and then what do you do, go bgein&

Mr REED - Yes, and we would like you to constantly go uyad @lown from St Helens to
Orford and back again and never get off it. Thenemic benefit by the time you have
your pension and moved there and everything iteseit will be terrific.

CHAIR - The honourable member for Apsley was espousiadpenefit of going further.

Mr FINCH - You may have heard me talk to Melinda, Davidyuthwhat a tourism authority
or an overseeing body might look like. You have haany years of dealing with the
private sector and bureaucracy and trying to make way through those areas. What
do you think an overarching body, an authority, migok like and constitute?

CHAIR - This is not just for convicts you are talkingoahb is it?
Mr FINCH - No. | am thinking about heritage tourism.

Mr REED - | don't know. | hate to answer a question vaitiother question but | did have a
guestion of the chairman of Tourism Tasmania, Ja@resan, the other evening, when
he and | sat down and my first comment to him Wksnes, what is the mechanism by
which Tourism Tasmania engages with the tourisnustry?'. His immediate answer
was, That is a work in progress, David; | will dpaick to you'.
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There is not a mechanism at the moment for theemwwent agency of Tourism
Tasmania to engage with the tourism industry. Tdweism industry, especially the
smaller operators, are fully engaged with their RTt a lesser degree in various areas.
They are fully engaged with the four of us at diéf& levels. | am very pleased with
what has happened to the new regions, the northhenelast coast.

The Cradle Coast Authority have been in busindsgehrs or something. | was on their
board in 2002, so it is at least 13 years. Thexlsavery good constituency of operators
who know what they do and understand them. Thedmven here is a new business
which is based on membership and that is a diffimddel for Melinda to handle. On
the east coast we don't have a membership modeybotly in or outside the industry -
it does not matter who you are - can advertise wnaebsite, get involved with us, and
be part of the team.

CHAIR - Do you actively go out to work with them?
Mr REED - Certainly, with every chamber of commerce.
CHAIR - Do you engage them with development of productad?

Mr REED - Yes, and with every chamber of commerce we pufpooduct development
workshops. We have put on skills improvement andkiorce development workshops
for them; anybody is allowed to join. Nobody isehfranchised because we do not have
a membership model. Coming back to you, Kerryphdstly do not know what an
overarching one would look like.

Mr FINCH - One of our recommendations might be to the Guwent that they might need
to take a stronger lead in this area to pool aldisparate groups, operations and silos
under State Growth. It might be expanded and laiftool everybody together so we
are all on the same page as far as heritage toisisoncerned.

Mr REED - Yes. That could well have some legs. My immagglreaction is, why not?

CHAIR - People come to visit Tasmania; they do not comeisit just the south. They
might have an icon thing like MONA or Saffire, btiis Tasmania they come to visit,
but it such a disjointed experience when they geé hoften regionalised. Mr Finch is
talking about trying to have that organisation thiabgs the threads together so they get
a more holistic experience that builds into thendraf Tasmania.

Mr FINCH - | am thinking more about pulling the Nationalu$t in with the regional
tourism organisations, with Woolmers and Brickendeith PAHSMA. Something that
makes everybody feel as if they are working for shene goals, and not overlooking
some things that might not grow because peopletlieglare not being recognised.

CHAIR - Getting rid of the parochialism somehow.

Mr FINCH - As well. 'Leadership’ is probably the key woain looking for.
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Mr REED - Yes, dialogue and leadership; to get everybodytlee same page is very
important. It is a good idea but | do not haveewabout how that might construct, |
am sofrry.

Mr DEAN - Mr Reed, how do you get your position and whdtappening in your regional
area through to Tourism Tasmania? Do you go tio board meetings?

Mr REED - There is an open invitation for an observer frbourism Tasmania to attend
every one of our board meetings. In the past 18thsowe meet every six weeks, so that
is probably 10 board meetings. | think we have s@aheone there five or six times so
there is not a good formal relationship. Therears exceptionally good informal
relationship. What happens is that my chief exeeutvhose name is Ruth, is in and out
of Tourism Tasmania, metaphorically speaking, @aghone et cetera, every day. There
is a very big working relationship. From a strgtegud governance perspective there is
not a great connection. | do not know whether ihatecessary. | am not noticing any
deficiencies in that, but on a daily working bagie have a very close and mutually
satisfactory arrangement with Tourism Tasmania.ydathat is because Ruth is very
good at that. | do not know why, but it is a vgggod relationship. It is a working
relationship, it is about down to earth things wathbneed off each other every day.
From a governance point of view there is not a raeidm there yet, but we do have a
good relationship with them.

CHAIR - Thank you.

THE WITNESSWITHDREW.
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Mr CHRIS GRIFFIN, CHIEF EXECUTIVE OFFICER, TOURISM NORTHERN
TASMANIA, WAS CALLED BY TELEPHONE, MADE THE STATURQY
DECLARATION AND WAS EXAMINED.

CHAIR - This hearing is being recorded by Hansard angradected by parliamentary
privilege. | must remind you that any comments yaake outside of the hearing may
not be afforded that same privilege. THansard will be published on the committee
website when it becomes available. We thank yogifang us your time.

Mr GRIFFIN - As one of the four regional tourism bodies pesbably the southern and the
eastern mobs have probably already mentioned todeeyare governed by a destination
management plan that essentially spells out treifieis of what we are here to do and
what we are trying to achieve. Within our desimatmanagement plan we identified
very early on - realizing we are an organisatioh quate three years old - that heritage
and the interpretation of heritage was a criticahponent of what we needed to do. We
define heritage as an all-encapsulating statemins. not convict or built, it is both our
European heritage as well as our indigenous hexitathat is something we would love
to see in the future - a commonly understood didimiof Tasmanian heritage as the
complete story. For the purposes of this exercisgjer built heritage we have
undertaken a number of marketing promotions thatehacluded our heritage assets
alongside the other appeals of the region. Itesraplete destination rather than having
heritage marketing versus other types of marketing.

In September last year, we pursued an exercisgebat UTAS and the heritage site
custodians of workshopping what the challenges \@acewhere tourism, the university
and heritage sites could actively work togethere #liscovered that the job was bigger
than we had originally defined in terms of proghegsthis area. Since then, we are
pursuing federal grant funding to resource of mbjehich allows each of our primary
heritage sites - and we are picking on the larges oonly - the ability to work with
specialists to profile and to find a blueprint fitve way in which they interpret their
stories, the history and their relevance to visitor

We have discovered in those workshops of last jlear none of the heritage sites in
northern Tasmania have that fundamental bluepfihbw to evolve with the visitor, and
our visitor market has evolved remarkably overlést 10 or 15 years.

Mr FINCH - Chris, here is the northern regional body logkim get that funding to interpret
the stories for the north. This seems to be somgthat is intrinsic to the development
of heritage tourism; we should be looking for furglifor the whole state. We were
talking earlier about the silo effect we have irsihania with the different operators,
when they should more working more in tandem taehtat state result.

Mr GRIFFIN - | cannot agree more. To work toward how we pwéing forward this
project, the idea of it has come from what we dusstrating as best practice through
National Trust with some of these southern propsrtparticularly the penitentiary and
the work they have done there in contemporary pnétation. It is also leaning heavily
on what everybody has been learning and gaining firee leadership of Port Arthur.

We need a better and more unified approach asu@sto industry, addressing and
amplifying this need. We would even go as far asdy that if we can secure the
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funding for these five to six sites in the nortlddhat it be used as a pilot for a statewide
rollout perhaps. From a regional perspective, wk eften take the path of least

resistance. We can initiate a project regionallgrenquickly and concisely than a

statewide project that needs a great deal morealmmihtion and alignment of

partnerships.

FINCH - Do you see a benefit, when it comes to somédefaspects of built heritage
tourism, in a more holistic approach from the Tasiaa perspective, as opposed to a
regional perspective?

CHAIR - Yes, | do, absolutely.

CHAIR - Witness, say, Port Arthur and Brickendon-Woolsner like an end-to-end

experience where you have the incarceration of Rdhur and the on-farm experience
prior to the ticket-of-leave at Woolmers. Do yawkv what | am trying to say there?

Mr GRIFFIN - Yes, absolutely; there is a connection of nareabetween sites. When we

first entered into this exercise with the destimatmanagement plan and understanding
the condition in northern Tasmania, if | were tolage the UNESCO-based sites at the
moment, the disparity between the southern as$dteed-emale Factory, Cascade, and
Port Arthur particularly, versus the resourcingtlué potential being lost at Brickendon
and Woolmers, there was a fundamental and reallyceable gap between the
resourcing and capability of making the most outhaft UNESCO listing. | cannot
speak on behalf of those sites but it is down tatube time. That was actually more of
a liability to them than as an asset because thesto and/or the economic value of
being part of UNESCO was not being realised any tle not have the resources. This
was a common understanding. They did not havedbeurces to adequately keep up
with preservation and curation, let alone intergiien and gaining an advantage from
tourism. | think you are right. Regionally, wevikaseen a gap in the area that needs
attention to bring us up to the speed of some @$dlother southern sites. That can be
blinkering sometimes against the statewide impesati

CHAIR - It is pretty obvious when you are seeing PothAr with 300 000 or more visitors,

while Brickendon and Woolmers get 26 000. It lruge difference.

Mr GRIFFIN -1 would also mention that it included the mostenet visitor data coming out

Mr

last week, which illustrated significant growth the state and for northern
Tasmania. Anecdotally, when | talk to Woolmerytlare not on the same cricket team;
they have not been for about 18 months in compattieg data to the growth at a
regional level.

FINCH - Do you think their new centre might help rejusenor help them pick up on
the numbers?

Mr GRIFFIN - | think so. We are working with Peter Rae arahilan in terms of the Trust

and the management to consider that investmentnidegfte architecture, construction

and interpretation of the site. That site hasuhigue advantage of attracting Chinese
visitors, not for its heritage but for its rose @@m. We working to understand how to
deliver an Eastern-orientated experience against ttladitional western heritage

experience; they are fundamentally different.
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Mr DEAN - In relation to Tourism Tasmania and the valudeaidtage in promoting tourism
in this state, are you of the view that Tourismasia is doing enough in that area?
They certainly are on Port Arthur and some of thesey strategic areas, but do you
think they are doing enough on the other placésitg tourists to this state?

Mr GRIFFIN - In the frame of considering using built heritaggionally as an attractor, |
think perceptually there is a lower level of thaeuversus Port Arthur and some of their
primary imagery in marketing and campaigning. diiynad asked me what | think they
should do with heritage sites, it is not so much finesentation of the site that they
should be exploring as much as going behind theesge They should be going behind
those buildings and finding out all the good, bad agly stories that have happened
there and bringing them to the fore because theytla# compelling elements of the
proposition of our heritage that attract people.e Wandidly say old things and old
buildings will not turn everybody on in the 21shtgy. You have to bring out the story
from those places and that history and re-enacfFrom a marketing perspective, that
goal is to present Tasmania as a compelling, aigilig place to visit, rather than just
being, if you like, selective about how you prestg heritage in a positive way. Talk
about the bad things that happened as well. Pewpl@ot stupid and that is what they
are looking for on a holiday - to know what happkmather than just see a pretty
picture.

Mr DEAN - | agree with what you are saying. It is gettthgse stories out and it is an
extremely interesting side of our history and ueigo Tasmania. | think you are
absolutely right and in fact we need to promote #mal bring it out more.

Mr GRIFFIN - | cannot speak about Tourist Tasmania but lkihiimey would be quite
enthusiastic about that challenge. | do not thiald would find resistance there. It is
probably about giving them encouragement and mibivao take a leap.

CHAIR - Would you suggest it is the stores that are atmhalf the equation? Having the
built heritage is one thing but it is the fascingtistories that go with it that builds the
interest.

Mr GRIFFIN - Absolutely. Going back to the project we ainél seeking federal funding
for interpretation, that interpretation is thingsck as exploring how Woolmers could
have night-theatre product where you can re-enashrianger stories and narrative that
are relevant to the place. You can put more engrgytheatre training for volunteers,
things like that which make narrative and storytellrelevant to that particular site,
versus the story down the road which is obviouslihat cascade.

CHAIR - A bit like the ship that was, only a differeake.

Mr GRIFFIN - Exactly. It is funny when you say things likeat because you sit there and
you knock yourself in the head saying, but we hestgeved that in one place and yet we
let it go or we forgot that was a successful exampiVe should be carrying the same
philosophy into our other places. Sometimes imTasa we do something brilliant but
we forget to share it.
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CHAIR - If we had a number of those similar experiereesind the state they could link
up. They could tell the other part of the story.

Mr GRIFFIN - Absolutely. It would be a fascinating piecere$earch to delve deeper into
the visitor motivation connected to heritage anscavering that. We looked at other
places. We have looked at Northern Ireland andvibg in which they present the
heritage. It isn't on a heritage trail philosogmymore. They pick on three or four key
locations with primary castles or assets. Theg tomcentrate on those places and allow
the smaller heritage sites around them to be thedfect rather than a connected trail.
Other places still have very viable and succedsduitage trails. So | think we need to
explore a whole bunch of different combinationsiagfawhat the visitor is looking for
and against their behaviour.

Mr FINCH - For people who are coming for heritage tourianme, they starting their visits in
the south of the state? Do you have empiricalenad on that or do they start in the
north? When they come to Tasmania, where is gataway?

Mr GRIFFIN - There are two parts to that question. OneaséRisting visitor statistics are
not very good at illustrating the motivation foryto come to Tasmania. So for people
who are motivated to come to Tasmania to exploeehibtory versus, say, motivated to
be in a car with their loved ones for two weekgdoonnect, versus coming here for a
golfing escape or whichever, that data is very tiarascertain within the existing visitor
statistics we have available. | have yet to seenean identified volume of visitors
whose primary motivation is to come to the stateHeritage, let alone their point of
entry. We find for travel motivation that heritageone of a number of things, so it
could be our intriguing heritage against our ndtlaadscapes and our great food and
wine is a combination motive. Singularly, as omgidg motive, heritage | do not think
has the highest percentage of our visitation.

CHAIR - lvan has the statistics on that. Was it 60qeeit?

Mr DEAN - Yes, it was in the high 60 per cents of people heoking at our heritage sites,
compared with wineries at about 16 per cent. Tikgation to heritage sites is high.

Mr GRIFFIN - | probably interpreted the question differentlyhat data is an exit survey
which asks you what you did when you were in Taseman heard the question from
Kerry as heritage being a motivator to come to Taagsm

Mr FINCH - Yes, that was my question; it was quite difféeren

Mr GRIFFIN - Different, as against the activities you partaokwhilst here. That is not
always a direct link to your intent to come to Tasna.

CHAIR - In capturing those statistics, they need todmgitudinal and you cannot capture
absolutely everything from a visitor in terms ofeggory. It may be a bit too complex in
a visitor survey to try to capture all those thingéou need a longitudinal survey, don't
you, to see how it changes over time.

Mr GRIFFIN - Yes, absolutely. There are some very viable eodtemporary means
available to research people's behaviour and hewutilise things like social media, pre
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and post visits and what they are talking aboutsu® what they tick in boxes in a
survey.

To answer Kerry's question on port of entry agauisiting heritage sites, there is not
any definitive information that would argue one tpover another. There is some very
broad perception research that suggests many peoplieng here on holiday do not have
a pre choice in terms of port of entry. It is & fuid against price and frequency of
flights but also proximity to attractions or icondn the sense of heritage, Port Arthur
would probably win and therefore the south.

Mr FINCH - If they came in through the north, how do wesdmminate information to them
to let them know about the bigger picture of Tasimamnd what is occurring in other
areas? Conversely, if they come in for Port Arthwhich would be one of the big
attractors, how do we get them to assist the relteostate by promoting what else is
here, so that visitors might be encouraged to cagaen?

Mr GRIFFIN - Much of it will reside in some of the existingelasites - the state website,
Discover Tasmania, being a primary asset. Thevaldibe a valid challenge as to what
and how much heritage information is presentedhan $ite and the way in which it is
presented. That is our primary platform when yoink that about 1.2 million unique
users go to that site annually. That is basicddl number one site in terms of being
used by visitors coming to the state.

Mr FINCH - Did you say 1.2 million hits?

Mr GRIFFIN - It is unique visits. | do not have the recordemnber in front of me, but it is
well in excess of 1 million.

Mr FINCH - Unique visits; what do you mean?

Mr GRIFFIN - To the website. As far as Tasmania is concertied is probably one of the
largest sources of information people use whenniteyito come here.

Mr FINCH - Is that a Tourism Tasmania generated website?
Mr GRIFFIN - That is correct - discovertasmania.com.

CHAIR - Part of our inquiry is to look at the role ofrtb@ge organisations and tourism
organisations like yourself and to delve into tipemtions and how that all works. Can
you give us an understanding as to how your org#iois communicates with its
stakeholders up there and the government in péatizuls it like every other tourism
organisation that meets from time to time or hasrfes?

Mr GRIFFIN - | will try to give you some structure in the torfirst and then our
communication structure. As an organisation, weehaostly a funded relationship with
the state government via Tourism Tasmania predamtiiynaand secondarily through
State Growth. We have similar agreements withstaneen northern councils that make
up our region. That is the northern economic negwith the exclusion of Break O'Day.
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We have six local tourism associations who repretige tourism industry across that
particular geographic area representing some 4gi8teged tourism businesses at last
count. Inherent within those businesses are thigage sites or the major built heritage
sites who have recognised themselves as tourismedsses or in the business of tourism.
As for our communication with those bodies, we obigly have the regular electronic e-
newsletter and dedicated Facebook pages for ousingdto talk with us.

We are communicating constantly on those platforiv& have a quarterly local tourism
forum whereby the local tourism associations ma#t us to talk about the performance
or activities of the last quarter and forward-pkamd discuss activity in the next six
months. Those local tourism associations are meshige organisations and thereby
represent the interests of the members when tha @ato that forum with us.

That is by and large the structure of communicetiol am also participating in probably
about three of the local tourism association netwgr meetings per year, so that is 18
the last time | counted, as well as our own netwylopportunities and functions and
incidental communications. The communication streecis adequate; it is not perfect.
We seldom meet with a sector, such as the hergag®r, acting in unison.

| see no issue with that. In fact, if that wasb® something that was pursued more
thoroughly, that as a sector the built heritageriBou entities wanted to be able to work
together to have a better or a more unified voalkirtg with organisations such as
ourselves and others, then that would be a relgtiveeful thing. Generally speaking,
with the exception of the UTAS heritage forum Igsar, we have not had all the heritage
sites in one room together.

CHAIR - Do you feel that there could be some benefdomg that? Or do you think that
would serve to derail -

Mr GRIFFIN - I will just unpack the forum for you of last yealt was about 5 September.
We had representation from all of the sites innthgh. We also had Port Arthur there,
plus the primary researcher's interest in the aofaheritage for technology
communications in one forum. One of the most obwithings that came out for me was
that these guys need to meet more often becausefdhe first things that people said
was, 'We have not had this type of collaboratiothWdTAS over seven years'. There
must have been some level of change in structuteaon, and some of these connections
had been broken.

Apart from us learning about the need for inteigdien over technology use, one of the
other key outcomes was that Hamish Maxwell-Stewahink, organised a very similar
forum to occur in the south of the state beforeehe of September. He had replicated
the same forum in the southern area on that agpiraf reconnecting heritage with the
university, and also on the premise of tourism.

Since then, my major concern is that | havenih@ of sight as to where some of those
partnerships and connections have taken heritagge. sirhat is the academic sector, let
alone the tourism sector. | think a suspicionarhe of the heritage sites coming into the
forum was, 'This is just going to be a talk fe¥te have heard this before'. | think some
of those suspicions have actually come true bectus® has not been a dedicated
follow-up to ensure that a network of communicatontinued.
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Mr DEAN - If you were looking around Australia, who is dgithis better than what we are?

Mr

That is, promoting our heritage in a way that waittract tourism? Is there any other
place that is doing it better than us in your view?

GRIFFIN - | think your immediate reaction would be SovgreiHill but they are
dedicating and focussing around a very large rhggrigate not dissimilar to Port Arthur in
that way. In terms of having a heritage trail oniection of sites, nothing comes to
mind immediately as best practice. That is naay it is not happening; | probably do
not have line of sight upon it.

Mr FINCH - We hear a lot of talk about the credibility AlPFSMA - the Port Arthur people

Mr

- and what they are doing. If we are doing sonmgtlight in Tasmania, probably Port
Arthur would be the classic example.

GRIFFIN - Yes. Interestingly, when we had some of they jeople at the forum of
last year, each of the sites had the opportunitialio about their story and what they
were doing. Port Arthur was very insightful, bbéy also evidenced that they feel they
are not on top of where they should be or coulthiterms of interpretation. They were
also able to talk about some of the lessons theylé®ned about technology use in a
heritage place, and some of the things they hae @oong as well as what they would
love to do.

It was pretty obvious that as a sector leader Hagya lot to contribute. Most of the sites
represented there knew each other at the forumweler, | had a distinct feeling that
leadership and mentoring inside the heritage sectold be pursued further.

CHAIR - Yes, they have a lot of experience and expeftm®a all sorts of perspectives in

that place. We have talked to them about how itght be more effectively shared.
They mentioned forums and that is one of the fortiney had participated in. It has
been expressed that they feel in taking on extes shey might be working outside their
legislated jurisdiction. Do you see an advantagéaving a more holistic approach,
from a Tasmanian perspective, where their knowlegig® experience - obviously with
extra resources - could be shared and would balaéwto organisations like your own?

Mr GRIFFIN - Absolutely, and also to some of the other sitesould fully embrace that

Mr

concept of more collaboration and leadership thatcan learn from. This project has
not been funded yet so | am quite open-minded asow broad it is. A lot of the
reasoning for funding that project is for us to gebetter understanding of how to
collaborate with sites in the future and what ale iis as a regional tourism body.

FINCH - Where you talked about leadership, Chris, do gonk the Government is
perhaps not doing enough to provide that leaderghipraw the heritage sector of
Tasmania and linking it into tourism?

Mr GRIFFIN - | think there is room to improve, yes. As toawland where that amplified

support or resourcing would be, | am probably ngiegt enough to give that advice. |
think it would do with further attention in the aref support.

CHAIR - Chris, it has been valuable to talk to you.
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DISCUSSION CONCLUDED.
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