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LAUNCESTON AND WESTERN RAILWAY CORRESPONDENCE. 

' RESOLUTION WITH REGARD- TO MONEYS PAID OUT OF CONSTRUCTION 
FUNDS WHICH. ARE PROPERLY CHARGEABLE TO REVENUE. No. 690. 

690. 

·srR, 
R~ilway Commissioners' Office, Launceston, 5th October, 1870-

~E HAVE the honor to forward_ herewith a copy of· a Memorandum which we prepared and 
··subm1tt~d for the consideration of the Directory of the Launceston and Western Railway Company, 
and which was adopted as a resolution at yesterday's Board Meeting. · : 

The necessity for this resolution arose from: the fact, that there is no direct provision in any of 
the Railway Acts to meet such a contingency.; and from our knowledge of the probable requirements 
to open and work the line for g·eneral traffic, we suggested and assisted, the adoption of such 
1·esolntion, as be~ng in our opinion the only expedient to settle the difficulty; and ·we now 
respectfully submit the same for the consideration of the Governor in Council. . 

The Hon. Colonial Secretary, Hobart Town. 

MEMO: 

"\Ve have, &c., 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 
FRED. M. INNES. 

THAT in the event of the Commissioners agreeing· to concur in the payment of any accounts passed 
. by the Directory, upon the ground that in the opinion of the Commissioners it was not properly chargeable 
· to construction account, and should therefore be repaid by the Directors out of the first available 
revenue which may hereafter accrne from the Railway; . 

Resolved-That upon the. Commissioners intimating to the Board of Directors before giving their 
.concurrence to any .payment that in .their opinion it ought to be charged to revenue, such payment 
-shall be entered in a bo_ok under the head "Accounts provisionally settled," and the question be referred 
.. to the Govemor in Council to determine whether the payment shall ultimately fall upon capital or revenue, 
and that the Board of Directors shall be bound· by such decision ; and in the case of accounts which have 
already been paid from capital, but which are decided by the Govemor in Council properly to fall upon 

·revenue, the Board agrees to refund the sums advanced from the first available revenue which may accrne 
-after the line has been opened for general traffic. 

Forwarded for the consideration and approval of the Directory of the Launceston and W estem 
·.Railway Company. 

Launceston, September 30th, 1870. 

·_The Secretary .Launceston and Western 
Railway Company. · 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 
F. l\L INNES. 
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MR. KEMP CALLING ATTENTION TO A LETTER PUBLISHED IN FORMER 
CORRESPONDENCE RELATING TO THE DIFFERENCES BETWEEN 
HIMSELF AND MR. DO"\iVLING. No. 691. 

691. 

Sm, 
Railway Commissioners' Office, Launceston, 12tkDecember, 1870. 

I_ All! umvilling to obtrude matters personal to myself upon your notice; and I would not do 
so upon the present.occasion did I not fear that were I to remain silent, advantag:e might be taken 
of a recent Parliamentary publication, and the contents of a letter contained in it used at another 
time, and it may be in another place, to my prejudice. 

I have, therefore, to crave your indulgence while I briefly bring the same under your notice 
_and pass upon it such comments as it may call for. 

In the Parliamentary paper of last Session, just issuecl, No. 25, contents No. 588, there is a 
copy of a letter from 1.\'1r. Henry Dowling, Secretary of the Launceston and ,v estern Railway 
Company,dated25th May, 1870, addressed to yourself. It purports to have been written forthepmpose 
·of soliciting that the Governor in Council would be pleased to appoint a Commission to enquire into 
my conduct as a Commissioner under the Railway Act, but more especially of my bearing towards 
him (Mr. Dowling) the Secretary of the Company. · 

Had- the communication been limited to this I should not now have noticed it, but Mr. 
Dowling goes farther.: he availed himself of the opportunity and took advantage of a permanent and 
1·eliable publication to place on record statements in regard to myself so inconsistent and malicious, 
·and so devoid of truth, as to requiTe from me an indignant denial. 

Referring· to the letter itself, although the charges and comments are vague, the former may be 
taken to run thus:-

lst. That I complained that the last Annual Report read to the Shareholders of the Company 
was not the report adopted by the Board of Directors. 
.. 2nd. That I communicated this to a correspondent of the Australasian newspaper, published in 
Melbourne, where Ivlr. Dowling,. according to his own statement, has been long and favourably 
known. 

3rd. That I had been for a long- time guilty towards Mr. Dowling of ungentlemanly treatment, 
and which was increasing, and that in consequence he narrowed our intercourse. 

4th. That I represented to him that my coadjutors had been guilty of deception, and which he, 
J\fr. Dowling, discoverecl to be (a deception), and resented accordingly; and-

5th. That my attitude towards him, Mr. Dowling, on one o'ccasion was accompaniecl by a 
threat of personal violence. -

Briefly I shall notice them in .this order :-

I st. As to tlte- Report.--It would have been more pertinent had Mr. Dowling stated that my 
·complaint had for it'3 foundation ·rRUTH ! and that as one who took part· in the proceedings of the 
meeting of the Directory at which the report was considered, I could not silently pass over so great 
an irregularity as adopting one report, while to the Shareholders assembled another and a ditforent 
report was read. (See my letter No. 586 in the printed correspondence, with enclosures marked 
A. and B.) 

2nd. As to tlte "Australasian."~N o gentleman was ever introduced to me as a correspondent 
of that paper, nor do I kno,v one; although I receive the Argus, I seldom or ever see the Australasian. 
The assertion in reg·ard to a breach of confidence in so far as it relates to myself has no tenable 
foundation. Mr. Dowling, to be in a position to make the statement he <loes, must be in the 
·confidence of the correspondent, and had hi" information from him alone. Will he disclose the 
name of that gentleman who, first having obtained this information from me, then rushes to Mr. 
Dowling and discloses his informant? I venture to assert he cannot. He but first assumed and 
then asserted. · 

3rd. As to my conduct towards Mr. Dowling.-There are few but strive to carry on their business 
intercom·se in an amicable manner; I trust I am not an exception. The numerous happy associations 
I have made in these Colonies would lead me to conclude that few, if any, before Mr. Dowling, took 
exception to my manner. . But this I early learned not to expect in Mr. Dowling: accustomed to 
dictate when he did not und~rstand, and by pectiliar means to accomplish his peculiar ends, he 
required of all to become the tools of his power. This I resented; took the position to which I was 
appointed; and .because I endeavoured to do my duty, refused to fawn ·where it was expected, and 
denied assent when aµ agreeing course was necessary, it was not difficult to see that to Mr. Dowli11g 
I had become "obnoxious." 
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4th. As to the treachery towards my Coaqjutors:-The charge of treachery towards m,y: 
coadjutors is as malevolent as it is unknown to them, and conjured up only in the hope that the seeq 
of dissension so cunningly sown might ultimately yield some fruit. I am glad to say it is withoqt
any promise. 

5th_. As to my threat of personal vi9lence.-TRUE! and in the absence of explanation would 
have been unpardonable. But Mr. Dowling conveniently forgets to tell, that finding me determined 
to do my duty, he threw in my _way every possible obstruction, and by gesture and manner he 
endeavoured to -bring myself and my office into contenipt, and so endeavoured to force from me a 
resignation. Not con,tent with these, he tried to make me the recipient of his sneers and jibes. 
This, as became me, a stranger to him, I did resent; and considering the time, place, and circumstances, 
it was the- only course that became a gentleman. Althongh he does not choose to advise, I put it 
on record that Mr. Dowling afterwards, through one of my coacljutors, Mr. Bartley, sent me hi<i 
apology, or an expression of regret at his having used offensive language towards me; on receiving 
this, l waived much of the past. 

I have thus in a brief manner noticed the charges made against me. It is no part of my duty 
to take cognizance of the encomiums Mr. Dowling- passes upon himself. They may or they may not 
be deserved ; but I imagine that they would be more appreciated were they to emanate from another 
source. 

The ·Hon. Colonial Secretary, Hobart Town. 

I have, &c., 

(Signed) SAML. V. KEMP. 

RELATIVE TO CHARGE AGAINST CONTRACTORS FOR HAVING SUBSTITUTED 
A RUBBLE CULVERT FOR AN IRON PIPE. Nos. 692 To 694. 

Srn, 

692. 
Launceston and Weste1·n Railway Company, Limited, 

Launceston, 20tli December., 1870. 

I HAVE the honor to ask your attention to the Parliamentary Correspondence, 18?0, p. 153, 
letter No. 68, 6th August, 1870. 

To your reference "to the Commissioners" on the 10th August, 1870, no explanation is offered 
by those gentlemen; and the· Engineers and Contractors remain unabsolved from the charge of 
fraud made by Mr. Kemp, in having inserted (as he alleged) at 2m. 55chs. " a rough rubble 
culvert," which they had reported to the Board to be "a 12-inch iron pipe;" and in having (as he 
alleged) put "two six-inch iron pipes" at 6m. 43ehs., and without reporting the same, whereas they 
had inserted, and reported, " a 9in. earthenware pipe" at that point. · 

These charges were made by Mr. Kemp to a Parliamentary Committee in October, 1869-;_ 
t1otw~thstanding that, in the previous August, he had been advised officially, at least with reference . 
to the more serious charge respecting the "roug·h rubble culvert," that the Engineers denied his 
statement. I addressed the Commissioners on the question in August, 1869; in January, 1870-; 
and again in May, 1870; but to- neither of these letters did I reeeive any answer from the Commis:. 
sioners; but 1\ir. Kemp verbally intimated to me, in reply to the last letter, that the two former had 
been mislaid! I then furnished copies, addressed to the Commissioners, on 2nd July, 1870; which 
l\fr. Kemp endorsed as follows:-" I beg· to intimate that I will furnish the information sought the 
first opportunity I have of walking over that portion of the line, which is nearly three miles from 
Launceston. It may not be out of place to mention that at the time I made the inspeetion I was -
accompanied by a man in the Engineers' employ, who also looked ,through the opening· and 
pronounced it a rough rubble culvert." And, further, upon my transmitting the whole series to you, 
I now find that in reply to your formal referenee of my letter of the 6th Aug·ust and enclosures ~o 
the Commissioners "for observation," Mr. Kemp pei:sonally ansv,rers, "I have nothing further t() 
add than is contained in my minute of 12. 7. 70 on Mr. Dowling's letter of the 2nd ultimo." 

-I respectfully submit that this is a most unsatisfactory 1110de of dealing with so grave a questio11, 
and whieh involved a direct imputation by Mr. Kemp affecting the integTity of the Engineers and 
Contractors for the period of more than 12 months; during which period, to my knowledge, 1\f.r. 
Kemp could have readily visited the spot, if he required to satisfy himself, how he came to prefer 
:Such a charge. He hai'\ frequently walked over it during that time. · 

The Commissioners do not seem to have had any of the correspon0ence placed ,before them, 
:as far as I can see from endorsements; but Mr. Kemp appears to have taken it upon himself to 
have shelved the question entirely ; and thus to leave both Engineers and Contractors under the 
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stigma to which· I have alluded; whilst the Board of Directors, to ·whon1 the Conti.'acto1's and 
Engineers are directly responsible, remain wholly uninformed respecting the merits of the case, and;. 
are not therefore in a position to deal with it: the question, indeed, standing thus:- · . 

. The alleged misconduct of the Eng·ineers liaving become officially known to me in A~gust, 
1869, and the Eng'ineers having denied the truth of the allegation, I sought an explanation from the 
Commis:oioners, which would justify me, or otherwise, in repol'ting· the matter to the Directors; and 
from that time until the pre~ent the explanation has been avoided; and the report to the Board of 
the alleged misconduct of the Engineers has been consequently held by me in abeyance. 

I have not felt justified in acting· in the matter witho1it the explanation I asked fot; but tlw 
charg·e made by Mr. Kemp ·was of so very grave a nature that I have deemed it to be my duty not 
to allow the matter to pass away altogether into oblivion. 

I have, &c., 

·The Hon. tlie Colonial Secretary, :Hobart Town. 
_ (Sig·ned) H. DOvVLING, Secretary. 

693. 
MEMORANDUM. 
. Trrn accompanying letter from M1·. Dowling is forwarded to Mr. Kemp, who is requested tc> 
favor the Colonial Secretary with his observations upon the -matters referred to by the Secretary. 

J. M. "TILSON. 

S. V. KmrP, Esq., Launceston. 
Colonial Secretary's Office, 21-st December, 1870. 

694. 
Railway Commissioners' Office, Launceston, 30tli Decemben, 1870. 

B~ ... 
I HAYE the honor to ackno·wledge the receipt of your memorandum of the 21st instant, covering 

a letter from the Secretary of the Launceston and Western Railway Company, dated the 20th of the
·same month, and requesting my observations thereon. 

I n:rnch regret that you should have been troubled with such a trifling· communication. So 
long a period has passed since the subject matter contained in it was dealt with, that one would have
imagined that more imperative and pressing business would have occupied the attention of l\fr. 
Dowling·. Briefly, however, I dispose ofit thus :-It is true that on or about the 21st June, 1869, I 
·made an inspection of the Railway Works, and was accompanied during my visit by a chain man in 
the employ of the Company's Engineers, and upon looking through the opening at 2 miles 55 chains 
from Launceston I failed to discover the iron pipe, and requested the man who accompanied me to 
look through, and he also pronounced it a rough rubble drain without any iron pipe. Noting: this, I 
·1lointecl out the same to the Directory. I have lately visited the spot, and I now find that an iron 
pipe has been inserted; and I suppose with this knowledge the Secretary of the Company lays his 
complaint of my want of watchfulness in the interests of the Government, or temporising with the· 
·integrity of the Company's Engineers. I likewise find that an earthenware pipe has been inserted 
·at 6 miles 43 chains. 

I beg· that you will observe that the charg·e of '' fraud" is not made by me-that no such term 
occurs in my communications. It is but now used by the Secreta1·y of the Company to suit his own 
particular purpose. I simply did my dnty. Could the Secretary only once prove me to be in the wrong, 
he would, I take it, conceive that ·he had achieved a g-reat success, let the niatter be ever so trifling. 

I may add that my coadjutor (Mr. Innes) was aware of the correspondence, but had nothing· to
suggest. The truth is, more important questions demanded our attention, and as it was a question 
appertaining to the works the whole was left with me to deal with. 

I close by observing that I have no desire, neither do I think the interests of the Government 
would be served thereby, were I to attain to Mr. Henry Dowling·'s standard of excellence. 

Tlte Hon. tlte Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) 

P.S.-The letter from the Comrany's Sec1;etary is herewith returned. 

SAML. V. KE:MP. 



PAYMENT oF FEES To, -DIREO'l'OR_s. N os. 69£? To 10a. 

695. 
Hobart Town,- 14th November, 1870-· 

fu~ . 
. l HA VE the honor to fonvai·d a . copy of a . Resolution adopted at a meeting of the Directory 

of the Launceston and Western Railway Company, held on the 1st instant. In doing so I have to 
acqirnint you that the Commissioners withdrew from the• Board prior to the consideration of the 

,resolution, which is now referred for the opinio_n of the Government. 

Tlie Hon. Colonial Secretary. 
I have,· &c,1 . 

_(Signed) ;FRED. M. lNN:;E{ 

EXTRA GT from :Minutes of the Board, held Novembei· 1st, 1870. 

)fr. Green's letter was read. 

Mr. GrPen moved and Mr. ·Fishr.r seconded, "Th~t the nsual fee of One Guinea be allowed to each Directo1' 'wh~ 
has heen present, or shall in foture be presrnt, at the Board Meetings of Directors for each attendance thereat, •upon 
conditfon that the fees so allowed shall be applied i~ taking up.additional shares in the Company." 

This Resolution to take effect' from the date of the registration of the Company.·. The fees up to the encf of the 
last :fi11ancial half-year to be payable at once by transfer from· the a_mount at credit of the Company arY(I. 
_Commissioners to the credit of the Company; the respective amour,ts bPing credited to each individual Director i_n 
_the Company's boo_ks1 and hereat~er the 1ik? tramfer at the close of each finan·cial half-year from the earnings uf 'tlii;i 
Company to the credit of each Director entitled to the sa111e. · . 
·· Carried, · · 

(True Copy.) R, W. LORD, Acting Secretai•y: 

696 .. 
. Railway Commissioners' Office, Public Buildings, Launceston, 

24th F'ebruary, 1871. 
SIR, . ·:.: :·) 
' WE very much regret the occasion of this letter; and' referring yoi1 to the appendices to it, we 
:shall, in as brief a manner as we can, state the circumstances which have called it forth. .' 

. On the 1st of November.last the following resolution -i,;,as adopted at a meeting· of the Directory 
·of the Laimceston and ·western Railway Company, after we had purpos~ly re.tired:- . . : _ ... 

"That'the u~ual fee of One Guinea be allowed to each Director who has been present, 01· shail in future be 
present, at the Boan) Meetings of Directors for each attendance thereat; upon condition· that the fees so alloweu ~hall 

. be applied in taking up additional shares in the Company. This resoluiio'n to take effect upon the date ot -the 
.1·egistration of the ']ompany; the fees ·up_to the end of the last financial half-year to be payable at once, by transfer 
from the amount at credit of the Company and Commissioue1·s,to the credit of the Company; the rc,spective am,rnnts 
·.be.ing credited to each individual Director in the Company's books, and h_ereafter the like transfei' at the close of 
.each financial half-year from the earnings ef' the Company to the_ ~red it of each Director entitlecl to the same." _ . 

- The Governme11t will not fail to observe that the monies proposed to be applied in so unco~mon 
·a manner; namely, iii retrospective payments to the Directors for their attendance at Board :Meetings 
extending back nearly four years, could not be touched without the consent of the Executive or our 
concurrence as Commissioners; and it was our unanimous opini01~_that the application contemplated 
.would have been unwarranted, both in law and good faith, and totally unprecedented. 

The Directory finding that such · were our yiews, allowed the above -resolution. to· remain 
practically in abeyance, and did not afford us an occasion of refusing any application either to sign 

-cheques for.the payment of the Directors, or referring the --whole question for the opinion of the 
Executive. 

But, on the 29th of N ovembei', suddenly, without previous notice having been g·iven according 
'to the established rule,-adherence to which was all the. more important where so dubious a 
proceeding was intended, and one affecting· the immediate, personal, and pecuniary interests of the 
Directors present,-the mover of the resolution _quoted submitted another motion, as set forth in the 
following transcript from the minutes of that date:- ' · · 

Mr. Green asked leave to move an amendment to the resolution in this matter of the 1st of' November instant; 
viz., "That the resolution of the Boarrl ofthe 1st of November respecting Directors' foes for attendancr. at Boa,:d 

. Meetings be amended by strikin_g· out the latter part of it,; viz., all after the woras "registration of the Co1ilpany," 
which, bei11g seconded by Mr.· Fisher, was carried." : 

The effect of this amendment was· to leave the appropriation made py the Directors in favour 
·of themselves and others a.sit stood, but to· make it an open q:nestion- ;from what fond it should be 
:inet,-whether from the funds over which the Commissioners_ exercised a joint control_ with the 
Directors, or from the accruing revenues of the Company which hiwe_ l;een left by the law in th~ 
entire control of the Company. · · 
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At the date of the proceedings narrated, as the Government are aware, the Railway had not been 

opened ; and if the design of the movers and conscious abettors of the last-cited resolution had at 
first been suspected by us, our apprehensions would have been allayed, at least for the time, by the 
consideration that as no revenue was. accruing or would accrue till the line was in operation, none 
could be diverted from its legitimate objects either in payment to Directors or otherwise. 'l'he 
position, however, that no· revenue had accrued was one to ,which there was an exception. The 
contractors, Messrs. Overend and Robb, had incurred liabilities to the Company on account of the 
line of engines, trucks, &c. required in the execution of their contract ; and to our great surprise we 
learned from the statement of a Director (Mr. Green now Chairman), at the Board :Meeting held 
on the 7th inst., that £1212 had been received from the contractors in part payment of those 
engagements, and that the same had been placed to the credit of the Company and appropriated for 
Directors' fees,-a proceeding since ratified by a resolution passed on the 21st instant, instructing the 
Accountant of the Company "to give effect to the resolution passed on the 1 st November last, as 
amended 29th November last, with respect to Directors' fees to the end of the last financial year." 

·when we state that the sum of £1212 was received on account from the contractors and passed 
to the credit of the Company, it is necessary that we should explain the nature of that account so as 
to _bring out the full significance of the proceedings against which we remonstrate. 

By a reference to our offirial communications when we first entered upon our functions as 
Commissioners (Parliamentary papers, Legislative Council, 1868), it will be found that one of our 
earliest duties was to satisfy the Executive that a sum of £50,000 had been paid into some bank in 
Tasmania to the credit of the Company and Commissioners, as provided for in 3d Viet., No. 28., sect. 4. 
A further reference will show that even after we had certified to the GJvernment to that eifoct on 
:the 30th January,] 868, the assent of the Governor in Council to "the said Railway and works being 
commenced" was suspended, until grave doubts entertained by the Executive had been r~moved, as 
to whether the spirit aswell as the letter of the law in regard to the raising of the £50,000 had Jrnen 
complied with. Your predecessor, Sir Richard Dry, having received our certificate on the 31st of 
that month, emb:>dying the following letter from the Chairman of that Oompany,-

Launceston and Western Railway Compan!J, 30tli Januai·!J, 1868. 
GENTLEl\IRN, 

I HAVF. to info,m you that Fifty thousand Pounds (£50,000) have been ~ubscribcd by the shareholders of the 
Company, and that the Fifty thousand Pounds (£50,000) has been paid into the Union 13ank of Australia at 
Launceston to the account of the said Company and of the Commissioners appointed by the Governor in Council, in 
pursuance of the prov_isions of the 30th Viet. No. 28. 

To the Railway Commissioners. 
(Signed) W. S. BUTTON, Chairman. 

a Telegram was despatched in reply, in these terms :-

Hoba1·t Tuwn, 4 P.111., 30th January,. I 868. 

Is the power of the Company and Commissioners to deal with the £50,000 unfettered by any conrlition or 
agreement entered into between the Company and the Bank? If so, send copy by mail to-night, or uy lelegrnm; in 
any case, a short te!egram,--yes or no. 

(Signetl) RIC!L\IlD DRY. 
To H. Dowu:sG, Esq. 

The answer returned was- :-
Launceston, 5.55 r.nr., 31st Januai·y, 1868. 

THE £50,000 was paid into the Bank by a cheque absolutely at the joint disposal of the Company and 
Commissioners, and the account ft:tlered by no condition. 

(Signed) H. DOWL!i\G. 
'To the Hon. Sir RIOIIARD DRY. 

Not until thes~ distinct assurances had been given, or rather reiterated, did the Ministry advise 
the Governor in Council to consent to the Railway being commenced, and the issue of Debentures 
on account thereof. 

It subsequently transpired, and was at a still later date (1869) shown in evidence before the 
Joint Committee of Parliament, which enquired into the affairs of the Launceston and vV estern 
Railway Company, that the Company had been enabled to comply with the conditions as to raising 
£50,000 by arrangements entered into with the Union Bank, under which, we may now add, a 
majority of the Directors and several Shareholders of the Company became liable for defaulting: 
sµbscribers for shares. These transactions, and the accounts relating to them, did iiot immediately 
concern us as Commissioners; it was enough for us, at least until a recent date, that £50,000 had 
been paid into a bank jointly to our credit and that of the Company for the construction of the 
Railway. When, however, it was a:nnouuced 'in our hearing by }Vlr. Green, the present Chairman 
of the Company, that the first instalment ·of revenue had been at once passed to the credit of· the 
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Company, it became our duty to see the 'Company's Bank-book, and satisfy ourselves. upon the 
transaction in question. Accordingly we did so; and we have the honor, among the appendices 
to this letter, to introduce an extract therefrom showing the state of that account. From this you will 
-perceive that on the 1st of January, 1871, the Company was indebted to the Union Bank in the sum. 
of £2574 3s. lOd.,_ and that the liability was reduced on the 30th of the same month by a payment 
of £1212 represented to have been made by Messrs. Overend and Robb. The meaning of these 
figures it is impossible to misunderstand. Fifty thousand Pounds may indeed have been placed to 
the credit of the Company and Commissioners on the 30th January, 1868; but up to the 1st 
January, 1871, the paid up subscriptions fell short of that amount by the sum of £2574 3s. 10d.; 
·and the Directors have appropriated £1212, under date 30th January, 1871, from the revenue ofthe 
Company towards making good deficiencies for which a majority of their number are individually 
liable. . 

. _ You will observe that another payment in 'the name of Mr. Green and others of £1650 was 
made on the same date. The particulars of this transaction are unknown to us; but if the parti~s in 
question have made any advance to make good the deficiencies of defaulting subscribers, they eaµ in 
their capacity of Directors indemnify themselves from future revenue as it accrues, in the same 
manner as they have done from the payments to the Company received from the contractors. 

We abstain from all reflections upon the character of the proceedings· it is our painfril duty to 
;report to you·; we do not trust ourselves to express our opinion upon them, and upon the evil they 
· are calculated to inflict. 

Among the papers which accompany this communicatio11 will be found a return, -furnished to· us jn 
·compliance with our application by the Secretarv of the Company, of the names of the parties who 
entered into the bond given to the Union Bank in 1868. And when we advert to that list we are led to 
call your attention to paragraph 9 in the Memorandum of the Directory, which we presume has 
,been already.forwarded to you. It is there stated that·" the Directors are quite prepared to justify 
.their procedure to the Shareholders:" to which we have only to reply, that they will possibly succeed 
"in doing so; because, as yon will observe, among the l::ihareholders are many who will find themselves 
'pecnniarily relieved by a resolution- which transfers to the revenue of the Company a liability which 
they had personally undertaken. But we insist thf.l.t there are other interests than those of the 
Directors or Shareholders involved. There are those of the General Government, which has accepted 

· a serious and delicate responsibility in furtherance of the Launceston and \V estern Railway: there 
are those of the country at large, which are injured by the discredit of so equivocal a precedent; and. 
'more immediately, there are those of the-ratepayers in the Railway Districts who bound themselves 
indeed to make good the deficiencies in the revenue of the line to cover working expenses and the 
interest of the Railway Debentures, but not the deficiencies in the Capital which the promoters 
undertook to raise. · 

_ In marginal replies we have dealt with the justification offered in the Jl.femorandum of the 
Direc~ory for their course of proceeding; and in the same place we have brought under your notice 
·another feature in that course; namely, the violation of a distinct engagement with us, that the first 
available revenue should be applied to recoup advances from capital account for revenue ch,;rges. 

In conclusion, it is only due to several Directors who voted ag·ainst Mr. Bartley's resolution on 
the 21 st instant, condemning the proceedings which we-have set forth, to add, that they disclaimed 
by such vote intendii1g to approve of these proceedings; but, attaching a hasty credence to the 
memorandum read to them by the Chairman, they dissented from Mr. Bartley's statements and 

-·.reasons. 

The Hon. Colonial Secretary, Elobart Town. 

We have, &c., 
<Signed) · 

FEBRUARY 21st, 1871. 

FRED. M. INNES. 
SAML. V. KEMP. 
THEODORE BARTLEY. 

Present :-Messrs. Button, Weedon, Green, Innes, J .• Archer, W. Archer (Brickendon), Dodery, Gibson, 
_' Webster, Fisher, Bartley, Tyson, Kemp, Robertson. 

Mr. Bartley's Motion, 

l\Ir. Green asked permission to read and lay on the table a l)aper which he Lad prepared,· being -unaware he 
should be elected Ch~trman. Leave granted. 'l'he following ,paper was then read :-

(For Directors only.) 
1. '!'hat at the wee~dy Board meeting held on the 1st November last, a Resolution,_ of which the following is a 

copy, was moved by Mr. Green, seconded by Mr. Fisher, and entered upon the minutes of that day as '·' Carrir.d," 
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"Mr. Green movrd and Mr. Fisher seconded-That' the usual fee of one "guinea be allowed to ~ach Direct~r 

who has b«ien present or shall in future he present at the Bo,ird meetings of Directors for each attendance 
therfat,-upnn condition that the fops so allowed shall be applied in taking up ad11itionul Shares in the 
Company. This Resolution to take eff<'ct from the date ot ,the rPgistration of the Company-the f~es up 
to the end of the last financial half-year to be i'Oyable at ·once, l,y transfer from the amount at credit of 

· the Compnny and Commis~ionr<rs to the _crPdit of the Company ; the rc·spective amounts being credited 
to each individual Dirrctor in the Coil,Ipany's books-and hereafrrr the like transti•r at the close of each 
financial half-year, from the earnings of'the CtJm['any, to the cre<lit of each Director entitled to the same.'' 

, . 2. ·_Th,,t before the Director, hncl adopted sncl1 'Resolution the Commissioners purposely witl1drew, Mr. In~es; 
with the concurrem:e of his colleagues, having first strongly deprecatet.l the procedure proposed by such H.esolution; 
:mor~ especially making retrospective paymeuts to·the Dir<•ctors. : 

. 3. That by the terms of such Re,olution "the fees up to the encl of the last financial half-year were to be 
payable at once by transtic-r from the amount at credit of the Company and CommissionPrs to the credit of the 
Company," and as no such tr"ansfer could be effecte1l without the sanction of the Gov,•rnor in Council, founded upon 
the recommendation of the Commissioners, the Resoiution could not be acted upon without such recomm1Jncla1ion 
-and sanction, which the Dirt>ctors made no attempt to obtain, and the question of payment of foes to the Directors, 
:riiised by such Resolution, remainct.l practically in abeyance 'until the weekly Board meeting held on thu 20tli 
N~m~h~. - · . 

4. That the following is an extract from the-minutes of such Meeting :-
" Mr. Green asked leave to move an- amendment to the Resoluti,m. in the matter of the 1st Nov:ember 

instant, viz.-That the Hesolution of·the n,,arcl of' tile 1st November respec:tirig Dil"cct..rs' fi_.es for 
attendance at Board meetings be nmrnrled by str[king out thri latter part of it, viz., all after th~ words 
'Registra1io11 of'the Company;' which being·scconded by Mr. Fisher, was c~rriecl.". · , 

· 5. That the course adopted by the Board.in·grnnting leave· to-1\fr. Green to in,we snch amendment to the said 
Resolution so ncorclu<l upon the minutes of a previous Board meeting as "Carried," was in dirl'Ct opposition to the 
established rule, pr,-viously acted upon in similar insta11ce~, requiring that notice be given at a previous Boarrl 

·meeting-of any motion ten:ling to alter or n•scind. any former Resolution, before such motion can Le entertuine<l by 
· any subsequent Board meeting. · 

6. Thnt snul1 nmPndmcnt, whilst it directly rescinded the provision so distinctly made by the said Hcm!ution 
for the paym~nt of the fees to the D,I"ectors fr;~m the amount 10 the cr<"dit of tlrn Company nncl Com,11issioners, 
thereby with·lrawing the proposed expenditure from any control whatever upon the part of the GovPrnment or the 
Commissioners, did not in any way attempt to define from wlrnt source such fees shoul<l be paicl, but left it open to 
the Directors to _pay themselves from auy funds which might be at their sole disposal. 

7 .. That from the elate when such amendm~nt was carried no reference to the same or to nny intention of the 
Directors to act upon it, Ro far as it appears by thP. miuutes, hau been madn at the Board mceting, u11til at a meeting 

. ·of Directors lu•ld on the 7th ins tan r, it was inciclP.ntally _stuted liy a Director presrnt, that a sum of£ 1212 due by the 
Contractors to the Company, on acr.onnt of the hire of engines and trnuks used in the constrnction of the Railway, 

-had been 1rnicl to the credit of tha Company at the Union Bank, and appropriat,•cl to pay the said fe,•s to the 
Directors-an appropriation for which the sanction of any Board meeting- had not been obtainet.1,- or even asked; no·r. 
bad it been reported at any Board meeting that such.sum had been paid by ti;e Co11tr,1ctors. · 

8. Thnt as lhr! said sum of £1212 was paid for the hire of engines and trucks usecl in the construction of the 
Uailway, it. is in every respect· reasonable and equitable that the sum so paid- should be held available, for the 

. several accounts paid from the funds of the Company ancl Commis,ioner~, upon which a quc,tion has arisen, which 
remains to be determined by the Governor. in Council, whetlJPr such accounts am chargeable to construction 

··oi· revenur>, ancl which, by the · mutual agreement of the Directors and CommissionPrs, entered upon the 
minutes ot the Company on 4th October, lBiO, have, in the meantime, with the sanc1ion of the GovPrnmcnt, in order 
to prevent :nconvenienco to the- Company", nwl clelay in the progress of the railway works, been so paid, and entercU 
to be dealt with as "ac:c:ounts provisionally ser.tl~d." The amount of any uc:counts so raid and determined 

· by the Governor in Couneil to be chai·geable to revenue, to be at once refande<l from the firsL· available funds from 
that source. · . 

O. 'fhat the proceclul'c of the Dil'ectors in sr, approprintin11: so large a portion of the funds of the Com.pauy docs 
not appear to be justified by the terms upon which they were electe<l by the sharPholders, who have, always been 
led to believu 1h11t the Directors would act without any remuneration during tlrn construction of the Hail way. 'fhut 
it has been, mllreovcr, officially. repor1ed- to the Government by one of the Commi~sioner~, as a.pp'eurs in the 
P_arliamentary L. and W. Railway Correspondence of' 1869, page 155, that the Directors reuclcrecl their services 
"wit/tout an'} 1·fmunPration wllateve1·." That statements to the snme effect have rep,-atcclly 1,ecn mauc in the 
newspapers of the· Co!ony, · and no question as to the truth of' such repnrt or statPmcnts has been rais,·d by the 
.Directors; but on the contrary, similar assertions havti been made by individual Dil'ectors at Boa!'d meetings on 
several occasions. · 

10._ That sud1 an appropriation of the large amount of £1212, being the very first return in the ~·hai°ic of revenue 
which has acct"Ued to the Company, is further o-pecially to be dcprecatt•d bee ,nse such un abstl'llction of funcls at a. 
time when there is the most urgent necessity that every ·availa.ble amount $hould be uevotcd to devclope the railway 
trnffic in many important localities, must involve the ratepayers of the Railway 1Jistricti11 an additional responsibility 
whicli they have ucen lecl to believe would not accrue. 

] I. "Th~t for the several reasons above set fo!'tl1, the said amendment so "moved and, carried at the Board meeting 
of tl1e 29th N ovc•mber ln~t. upon the resolution so carded anrl recordecl at the Ilonrd meeting of the 1st November 
previous, be now rescinded; and that the ~aid sum of £1212, so apprClpriatccl by the Directors in pa·)ment of 
foes to themselves, forthwith be refunded and r~storcd to its legitimate position, the reyenue account. 

l\Ir. Bartley's motion was read as- recorded in the l\!Iin1.1tes of last week, and its adoption was move I by 
Mr. Bartley, seconclet.l by Mr. Kemp; and being _pu:t, _was lost·. · 

Mr. Bartley askecl a division, 

Ayes-Messrs. Bartley, Kemp, Innei,, 

Noes-Messrs. Button, Webster, Gibson, Fisher, Robertson, 'l'yson, ,v. Arcl,er, Grec::i. 
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l\fr~ Innes asked leave to make a motion, but the Chairman ruled it was identical with the Resolution just now 

rejected, and could not be put. · 

Mr. Dutton movrd, and Mr. Bal'tley· seconded, "That a copy of Mr. Bartley's motion, w_ith the result of the 
division thenon, an,d_a copy of the Memoramlum read in reply, be forwarded to the Qolonial Secretary.'' 

Mr. Dodery-requested that before the motion was put, the paper put in by Mr. Green be read again, which 
being done, - · 

Mr. Gibson then moved, and Mr. Webster seconded, "'!'hat from the words 'which it appears' down to '. the 
Public' in·the first paragraph, be stl'uck out."-Carried. 

Mr Button then moved, and Mr. Tyson secoJncled, the amended Resolution as follows: "That a copy of Mr. 
Bartley's motion. with' the result of the division thereon, and a copy of the Memorandum read in reply, as amended, 
be forwarded to the Colonial Secretary.''-Carried. · 

Mr. Fisher moved, and Mr. W ebstP.r seconded, "That the Accountant be authorised to make the requisite on tries 
in the Company's books, to give effect to the Hes-:ilution of 1st November last, as amended 29th :N' ovember last, with 
respect to tlie Directors' Fees to the end of the last fiuanci\ll half-year."-Carried. · 

• Mr. Kemp asked a division . 

.Ayes-Messrs. Fisher, Webster, Tyson, Button, Green. 

Noes-Messrs. Bartley, Kemp, Dodery, Innes. 

ll:IEMORANDU M of Facts in1•eply to a motion ,lfr. Bartley llas,qiven notice of his intention to submit to the Bqar~ 
Meeting oft!te Directors q/ the Launceston and Western Railway Company ( Limited), on 1'uesday, 21st Feb., 1871. 

THE wmewhat unusual comse of emhody_ing in a motion to be submitted by Mr. Bartley the arguments in 
support of the same, which it appears to the Di'rectors has lieen done for the purpose of bei11g m,ide use of hereaf:ter 
to prejudice. the Directors with the Government and the public, compel the Directors to adopt this method of vindicatmg 
themselves. 

Paragraph 2 of the proposed motion is incorrect. ·when the first resolution, quoted by Mr. Bartley, was passed, 
the Commissioners withdrew immediately it was proposed, simply observing it was a que~tion for the Dire-ctors and 
the Shareholders, and did not concern them, or words to that e:(fect. 

Paragraph 3 is wrong in stating the quest.ion rem11.iiwd practically in abeyance until 29th November. The 
Directors undPrstood that the Commissioners had intimated, when they afterwards saw the Resolution in the 

,Minute-book, that .they. would not sign the cheques required to carry out· the latter part ot it; and to obtain a 
direct expression of their intentions, a Director proposed at the Board Meeting on the 22nd November, "Th_at the 

. :cornmissioners be requested to join in sig11ing the cheques necessa1·y to c:}rry out that Resolution." When tins was 
propose<l, l\11'. Innes rose to leave, but upon being requested to remain he did so; and then, and not till then, upon 

· hearing that motion proposed, he exprnssed .his objections to the Boarcl against the retrospective payment of fees, and 
said he could not. sign the cheques; but he staled his opinion that the Directors were enti!lell to the usual fee for 
attendance for the futUl'e.-- Mr. Bartley was present at the time; Mr. Kemp had left. Upon hearing this distinct 
refusal of thP Cr>mmissioners to join in carrying out the first Resolution, the Director asked to withdraw his proposed 
motion, and signified his intention to prepare another to submit at the next meeting. 

In reply to paragraph 5, the Directors deny having adopted a course in direci opposition to the established rule 
. of the Board; the Resolution referred to was not res,cinded, but amended by leave of'the Meeting, by striking out that 
part which required the concurrence of the Commissioners, because the Commissioners refused to give snch concurrence. 

Paragraph 6 appears to complain of the Directors for not insisting upon payment of fees from the fund~ at tl~e 
'disposal of the Company and Commissioners. The Directors, finding the Commissioners adverse to th()ir claim, did 
not think it advisable to appeal to the Government on the subject. The Directors do not u1,derstand on what-grounds 
objection can I.Je taken to their dealing with funds which may be at their sole disposal. 

Paragraph 7 does not state the facts correctly. -The Secretary, not a Director, reported the receipt from !he 
Contractors of £1212 on account of hire of engines ancl truck~, and that the amount bad been paid into the Umon 
Bank. The professional Commissioner, Mr. Kemp, asked, "If to credit of Revenue Account?" A Director said, "No, ., 
not _to Revenue Acco!J_nt, there was no suc_h accou!)t in the Bauk. to the. credit of the Company." The term 

. "appropriated" was used in error; no appcopri,,tion, in the way 'insinuated in Mr. Bartley's notice of motion, has 
been made. The payment by the Contractors of the £1212 ,ms made during the previous week_; and' the Secretary 
explained that he bad omitted to report it on the preceding 'l'uesday, before which· day it could not have been 
reported. 

Paragraph 8 misstates the tPrms c,f the mutual agreement of the Directors·and ·Commissioners entered on t~e 
'Minutes, 4th- October,· 1870; by that agreement the '' Accounts provi$ionally settled" are (if the Gove!·nor 10 

'Council decides they shnll be paid out of Revenue and not from the. proceeds of the £400,000) to be paid fi·om 
'the first a1Jailable Revenue which may accrue ajier tlie opening of tlte Linefo1· general traffic,: · · · · 

In answer to paragraph 9, the Directors are quite prepared to justify their procedure to·the Sliarehol,lel's, an:l 
-are not responsible- for· the report of one of the Commissioners to_ the Government. Some o_fthe Directors,_ and 
perhaps all of them, may not have intended to make any claim for fees until the opening of the Lrne; but there 1s no 
record of any such intention pledging them to refrain from doing so; and if ·circumstances in"duce them to change 
their minds and make the claim, it is a question entirely between them 'and the Shareholders. · · · 

. Paragraph 10. The Directors deny there has peen any· ab~traction. of funds; on the contrary, some of the 
Directors paid into the Union Bank to the credit of the Company the sum of £1650 to make goorl the dc_fic1~ncy 
arising from defaulting Shareholders; and when they did so, there was a-balance of more than £300 to credit of the 
ComJ.lany after the £50,000 advanced by the Bank ·had been repaid. 
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Jn refutation of p!!,ragraph 11, the Directo~s cannot refund what they have not rec~iv~d •. The_p'H2 refc_r.1;ed 

to was duly paid into the Union Bank to the credit of the Company, and the amount stands m its legitimate pos1tio_n 
in the Company's books to credit of Revenue Account. 

For the above reasons the Directors protested against the .imputations attempted to be cast upon them by the 
motion tabled by Mr. Bartley; and decline to rescind the a·mr•ndnient carried on the 29th of November of the 
~~solution passed OI/, the 1st of November, as it WO!,Ild be absurd to replace a direction to the '' Coi:np_n11y and 
Commissioners" to d_o what the Coinmissioners have signified they will notjoin wit!t the Company in doing. · 

REMARKS qfthe Commissioners upon the Memorandum _adopted by t!te Directory, and orde,red to be jorwm·ded 
to tlte Government. Launceston, 23rd Jlebruary, 1871. 

On paragraph 2.-The ipaccura,cy alleged ~imply involves the question of the precise day on which Mr. Innes 
deprecated the procedure proposed, and no way affects the question at issue. . · · 

On paragraph 3.-The statement is in effect that the question did not remain practically in abeyance. We appeal 
t9 th_e Mi11utes of the Board, wp.ich fail to record any proceeding bearing on the question, between the 1st and 29th 
Novemller; and no application was m11de to the Com1Uissioners on the subject during that interval. 

On paragraphs 4 and 5.-In the present instance, the excision of the concluding words of the original Rc,olution 
enabled the Directory to appropriate moneys which they could not have obtained by that Resolution as it stood, 
without the concurrence of the Commissioners and Governor in Council. Having stated the effect of the" rescinding" 
or "amending" Resolution, we deem it unnecessary to enter into the verbal discussion of wltic!i may be its proper 
description. · 

On paragraph 6.-We are at a loss to understand wherein we nppear to complain, &c., and forhenr tl) controvert 
the views propounded by the Directors as to their power of" dealing with funds which may be ut their sole disposal," 
fro·m which, howe·ver, in the broad way in w•hich they are asserted, we must dissent. 

On paragraph 7.-We adher,e to all the statements in paragraph 7. It was a Director, Mr. Green, and not 
the Secretary who made the statement ciuoted. 

On paragraph 8.-We subjoin the Resolution adopte,I by the Board and entered on its Minutes, on the faith qf 
which we consented to advance from the funds of the Company and Commissioners of monrys reqrured for the 
purchase of stores, &c .. for the Railway, and abstain from discussing the quibble that the revenue appropriated liy the 
Directory in the manner objected to did not accrue after the Line had been opened for general traffic, but before it~ 

EXTRACT from .Minutes ef Directory, 4tlt October, 1870. 

Resolved-That upon the Commissioners intimating to the Board of Directors before giving their concur_rencc 
to any payment, that in thPir opinion it ought to be charged to re,•enue; that such payment shall be entered in ·a 
book undPr the head " Accounts provisionally s.ettled," and the question be referred to the Governor iu Council le:> 
determine whether the payment shall ultimately fall upon capital or revenue, and that the Board of Directors slm!l 
be bound by such decision; and in the case of accounts whid1 have been already paid t:rom capital, but which are 
decided by thtJ Governor .in Council properly to fall upon revenue, the Board agrees to refund the sums advanceµ 
from the first available revenue which may accrue after the Line has been opened for general traffic. 

On paragraph 9.-The paragraph cited substnntially admits the understanding which has prevailed ever since 
the election of the Directors, viz., - that their services_ were gratuitous. _ 

On the remark that "the Directory nre quite prepared to justify their proceuure to the Shareholders," we refer 
you to our letter of the 24th February, 1871. 

On _paragraph 10.-The detail ot the financial opc•rntions to which the Directors refer is annexed; which, 
with our explanations, will enable the Executive to judge whether 'there hus been such an "abstraction of funds" as 
the Resolu1ion indicates or not. · · · · 

On paragraph 11.-We refer again to~our accompanying letter. 

COPY ef tlze Launceston and Western Railway Company's Barzhing Account witli tlte Union Ban!t, Launceston. 

1871. £ s • d. 1871. £ s. q. 
.Jan. 7. To Walker ..... ····· ...... 15 0 0 Jan. 1. By balance Dr ............. 2574 3 10 

20. Douglas ..........••.••• , 18 0 0 31. Transfer Commissioners' 
30. Overend and Robb ....•. 1212 0 0 ·Account ......••..••• 20 0 0 
30. Green and others ........ 1650 0 0 Feb. 11. Douglas ·ancl Collins ...• 4() 12 0 

Feb.a. Cash ·················· 4 5 10 17. Accountant ..••.••....• 25 0 0 
6. Sundries ..............•• 23 6 2 17. - Ballard ············ .. 6 6 0 
9. Cash ··········· ······· 1 16 10 18. Hall's dishonored cheque i 18 6 

ll. Ditto 16 3 2 Balance .•••• , •...•..... 590 4 11 
17. Sundries: : : : : : : : : : : : :- : : : 204 5 4 
17. Ditto ················ , 85 0 10 
18. Ditto ................ 40 7 l 

£3270 5 3 £3:270 5 3 

-==== 



MEMORANDUM FOR 'l'_HE COMMISSIONERS. 

~AMER of Shareliolders in the Launcestol! and Western Railway Company who guaranteed 
1,romisso·ry notes of Shareholders deposited with the UnioQ Bank, Launceston:-

payment of the 

Richard Dry W. D. Grubb E. L. Ditcham 
John Crookes· W. Archer J. Major 
W. S. Button W. Gibson A. T. Willett 
R. Green A. Douglas A. Webster 
W. Tyson G. Collins J. H. Smith 
H. Dowling W. T. Doyne Z. Poole 
J. Archer A. Harrap . C. Williamso·n 
J. Robertson G. fisher W. Thomas 
Wm. Dodery 

LAUNCESTON AND WESTERN RAILWAY. 

W .Archer, Brick~ndon 
I. Sherwin 
E. Gaunt 
Jno. Mu1·phy 
r,.eo. Pwlen 
J. J. Hudson 
L. Cohen 
J. L. Smith. 

HENRY DOWLING • 
. 23 Februa1y, 1871; 

STATEMENT ef Directors' Attendance from Marclt 28tlt, 1867, to lieptembe1· 13th, 1870,-3½ yea1'S. 

JYame. Atten- Amount. . Nai11e. Atten- Amount. dances. dances. 
--- ---

:Button, W. S .......... -..•.••.. 
Archer, W. (Brickendori) •••• · .. 
A . rcher, ~ os ......••...••••••.. 
Archer, W. (Cheshunt) : ••••... 
Crookes, J .................... 
Dodery, W .... , .... _ .......... 
Dowling, H .................. 
Fisher, G ... : ... · •.•.•...•.•.•. 
~reen, R ......•....• ; •.•••••. 

Button, W. S ..••• :. ,' •...••••.. 
Archer, W. (Brickendon) ..•••. 
Archer, .I ••••••••....••••.••. 
Archer, W. (Cheshunt) .. ; .... . 
Crookes, J_.· ............... .-.- •. 
Dodery, ,v_ ................... . 

. Fisher, G ....... : ...••...... ·. 
Green, R .....••••......•...• _. 

£ s. d. 
182 191 2 0 Grubb, ,:v. D ...... , ........ 

7. 7 7 0 Gibson, w ........ .-.. .- ...... 
20 21 0 0 Harrup, A .•............•.. 

6 6 6 0 Robertson, J ................ 
130 136 10 0 _ Scott, J ......•...••••...... 

97 101 17 0 Sherwin, I. .... ; . . . . . . • ..... 
68 71 8 0 Tyson, ,v ............ ........ 
38 39 18 0 Webster, A •.•••••........•. 

176 184 16 0 
Total •..... , •••..•••. 

From September 20 to February 13, inclusive. 
22 · 23· 2 · 0 Gibson;· W .•.......•••..... 

2 2 2 0 Grubb, W. D .•••• , ........ .. 
1 I _ 1 ,o·. Harrap, A ................ . 
2 _ 2 2 0 Robertson, J .............•. 
1 I 1 0 Scott, Jno ................. . 

13 13 13 0 Webster, A ....... , ........ .. 
19 19 19 0 Weedon, C. J ............ .. 
22 23 2 0 , Tyson, W ....•..... , ..••.• 

64 
75 
24 

131 
104 

79 
125 
105 

1431 

!) 

0 
l 

10 
l 

11 
15 
21 

£ s. d. 
67 4 0 
78 15 0 
25 4 0 

137 II 0. 
109 4 0 
82 19 O· 

131 5 0 
llO 5 0 

-----
£1502 11 0 

9 9 0 
0 0 0 
l I O 

10 10 0 
I l 0 

JI 11 0 
15 15. 0· 
22 r o 

Total...................... £157 10. 

697. 
Launceston and Western Railway Company, Li~ited, 

23rd February, 1871. 
Srn, . _ . 

I HAVE the honqr, by directi,on of the Board of Directors, to forward foryourinformation the 
papers read at the Board meeting on the 21 st instant, on the occasion of the consider11,tion of _a 
motion by Mr. Bartley with respect to a previous r~solution of the Board of Directors, on the 
question of fees to Directors, and which motion was n_egatived _; and to make the proceedings in 
connection with the said papers as intelligible as possible I attach extracts from the Minutes of tne 
day, so far as they have·reforence to the said papers. 

I have, &c., 
(Signed) 

The I-Jon. the Colonial Secretary,· Hobart Town. 
H. DOWLING, Secretary. 

(See preceding papers.)'. 

REFERRED to the Commissioners for their observation.s. 
J.· M. WILSON. 

24th February, l 871. 

_WE beg to inform· the Honorable the Colonial Secretary that we have already fully dealt with 
the subject. matter contained herein in our communication and appendices to him on the 23rd 
instant. 

SAML. V. KEMP. 
'I'HEODORE BARTLEY. 

28. 2. 71. 
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698. 

Srn, 
Railway Commissioners' Office, Launceston, 24tli February, 1871. 

CERTAIN Directors of the Launceston and Western Railway Company having'; by the irregular 
and, as we conceive, illegal procedure described in the printed copy of the Resolution annexed to 
our communication of this date, appropriated for their own personal benefit a large sum which has 
accrued in the shape of Revenue from the Railway, and is most urgently required to develope the 
traffic thereof in several important localities, we are desirous to ascertain from the Law Officers of 
the Crown w.hether the said Directors can be compelled to refund the said moneys; and if so, by 
what process. · 

We have, &c., 
(Signed) THEODORE BARTLEY. 

FRED. M. INNES. 
SAML. V. KEMP. 

Tlte Bon. tlte Colonial Secretary, Hobart Town. 

REFERRED for the opinion of the Hon. the Attorney-General. 
. · J. M. WILSON. 

28tli April, 1871. 

THE Government have no control over the Funds which were placed in the Bank to the credit of 
the "Company" only.• In so far as the Shareholders a1·e concEfrned in this very peculiar appro
priation of their Funds, they ·have, at a General Meeting held since the date of the Comm_. issioners' 
Letter, ratified the action of the Directors. It appears to me that, as the la"'.' stai.ids,. ~he matter is 
one between the Shareholders and Directors, and if they are satisfied .the Government cannot 
interfere. 

699. 

W. R. GIBLIN. 
lst May, 187]. 

Launceston and Western Railway Company, Limited, 
Launceston, 5th April; 1871. 

SIR' .· .. ~ . : . . . . . .. : . . . 
THE fees due to the Directors on the 13th of February, when the Line was opened, amount to 

£157 10s., and from that date to the 14th March, to £34 13s. 

The former sum the Directors are of opinion is fairly chargeable, along with the Commissioners' 
salaries, to construction account, being incurred prior to opening the Line,-the latter .sum forming 
a charge against working expenses; and I am therefore directed to ask the concurrence of the 
Government in this expenditure-namely £157 ·10s. (one hundred and fifty-seven pounds ten 
shillings.) · 

Tlie Don. tlte Colonial Sec1·etary, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

FoRw ARDED to the Commissioners for their observations. 
J.M. WILSON. 

6th April, 1871. 

WE beg to decline recommending the within application for the concurrence of the Governor in 
Council, for the reasons so fully set forth in the Commissioners' letter of the 23rd February last, to 
which we entirely adhere. · · 

Srn, 

THEODORE BARTLEY. 
SAML. V. KEMP. 

2. 5. 71. 

700. 
Railway Commissioners Office, Public Buildings, Launceston, 

l 2tli April, 1871. 

REFERRING· to the application for the approval of the Exrnutive of a payment of £157 10s . 
. as fees to the Directors . .of the Launceston and Western Railway Company, to be charged to con~ 
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struction account, which has been addressed to you by the-Company's Secretary, and which you 
have forwarded to us under date of the 6th instant for our report, we have the honor to call your 
attention to our letters to. you of the 24th February last, and to request a reply thereto; on receipt 
of which we shall lose no time in making the required report for the information of the Governor 
in Council. 

We beg to remind you that on a former occasion, when the Directory passed a resolution for 
the payment of the first instalment of fees out of construction account, they did not attempt to act 
upon such resolution by applying for the concurrence of the Governor in Council .and the Com
missioners' recommendations thereto, but by what was termed an ame1idment to such resolution,, 
which authorised the payment of such fees out of construction account, they resolved that such. 
fees should be paid from any funds that might come under their sole control. Hiwing passed and· 
acted upon such so called amendment, as fully stated by us in our former communications to the 
Government, the Directors now fall back, . as appears by their application dated the 5th instant, now 
referred to us, for the payment of fees out of construction account, and seek the authority of the 
Governor in Council thereto. . ' 

We have, &c., 
(Signed) THEODORE BARTLEY. 

SAML. V. KEMP. 
FRED. M. INNES. 

The Hon. J.M. WILSON, Esq., 
Colonial Secretary, Hobart Town. 

Srn, 

·701. 
Colonial Secretary's Office, 4tli May, 1871. 

I HAVE the l;i.onor to acknowledge the receipt of your letter of the 5th ultimo, asking the 
concurrence of the Governor in Council to the expenditure of the sum of £157 l0s., on "Con.; 
struction account," as fees to Directors prior to the opening of the Line. 

Your communication was duly referred to the Commissioners, and those gentlemen having 
declined to recommend the application, I am not in a ·position to advise the Governor to accede to 
your request. . 

H. DowLING, Esq., Secretary, Launceston and Western· 
Railway Company. 

-· 702.-

GENTLEMEN, 

I have, &c., 
(Si_gned) J.M. WILSON: 

Colonial Secretary's Office, 2nd May, 1871. 

I HAVE the honor to acknowledge the receipt of your letters of the 24th February, having 
reference to the appropriation of a large sum by the Directors· of the Launceston and Western 
Railway Company, which had accrued from the hire of the Company's engines, &c. by the 
Contractors, Messrs. Overend and Robb, and requesting the opinion of the Law Officers cif the_ 
Crown " whether the said Directors can be compelled to refund the said moneys, and if so, by what 
process." 

The letters and accompanying documents having been referred to the Attorney-General, that 
officer has expressed the following opinion upon the question referred:- ' · · . 

"The Government have no control over the .Funds which were placed in the Bank to the 
credit of the Company only. In_ so far as the Shareholders are concerned in this very peculiar appro" 
priation of their_ funds, they have, at a General Meeting held since the date of the Commissioners' 
letter, ratified ·the action of the Directors. It appears to me that, as the Law stands, the matter is 
one .between the Shareholders. and Director~, and if they are satisfied the Government cannot 
interfere." 

The Commissioners of the Launces.ton and Western. 
Railway Company . . 

I have, &c., 
(Signed) J.M. WILSON. 
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703. 

Sm, 
Hoba1·t Town, 5tli .ZVlay, 1871. 

I HAVE the honor to acknowledge receipt of a copy of the Opinion of the Hon. the Attorney
General_ o? the questio~ some time since referred by Messrs. BartleJ:, Kemp, and myself, of t~e 
appropriat10n by the Directory of the Launceston and Western Railway Company of certam 
moneys received for the hire of engines to making good-the deficiency in the paid up capital (of 
£50,000) of the Company, on the faith of the subscription_ and payment of which by Shareholders, 
the Government had consented. to the Railway being commenced, and had made the pecuniary 
advances provided by law ;-and I observe that this proceeding is described by the_ Attorney
General as "very peculiar." 

If, individually, I was unprepared to lem·n that the Government had no power "as the law 
stands" to interfere,-! submit to you that I am somewhat embarrasse_d by the_ tenor of the 
Opinion as given at length by the Attorney-General. But wh~ther I am to infer that the ratifi
cation of the "very peculiar" proceeding of the Directors by the Shareholders deprives the Govern
ment of the right of interference ; or that, irrespective of such ratification, the Executive was 
powerless in the matter ; or that such ratification is viewed as freeing the proceeding of an 
objectionable character,-! deem it to be my duty to renew my protest against the course of conduct 
pursued, as in violation of the compact between the Company and -the Government under which 
8-9ths of the capital required for the construction of the Railway between Launceston and Delo
raine_ has been provided by the latter; and, moreover, it furnishes a precedent by which in any 
future undertaking carried out on the same principles as the Launceston and Western Railway, the 
condition of subscriptions by shareholders may be reduced to a fiction if only returns can be laid 
hold of from which to recoup to directors and shareholders the payments they have made, or to 
discharge the engagements they may have entered into on that account for temporary accommoda
tion at any of the Banks. 

FRED. M. INNES. 
Tlte Hon. the Colonial Secretary. 

I have, &c., 
(Signed) 

FORWARDED to the Hon. the Attorney-General for his perusal and observations. 
J. M: WILSON. 
10th May, 1871. 

PERUSED and returned. 

'SIR, 

W.R. GIBLIN. 
26. 7. 71. 

RESPONSIBILITY OF PROFESSIONAL COMMISSIONER. No. 704. 

704. 

Railway Commissioners' Office, Launceston, 12tli December, 1870. 

· REFERRING _to your communication of the 30th November, 1869, No. 401 in the printed cor
respondence, wherein you request, at the instigation of one of my coacljutors, that,-" With the view 
of avoiding unnecessary delays, I have the honor to request that official communications to the 
Government respecting any matters connected with the Launceston. and Western Railway may, 
after perusal by, and, if requisite, the addition of Mr. Bartley's signature, be forwarded through Mr. 
Commissioner Innes; and in like manner should Mr. Innes desire to address the Government, he 
will transmit his letters through you and Mr. Bartley,"-! have the honor to inform you, not in the 
nature of a complaint, that _the Secretary of the Launceston· and Western Railway Uompany is in 
the habit of forwarding certificates for payment of moneys, and applications for authorities for extra 
'and contemplated works, to Mr. Bartley, who invariably signs and recommends them, and forwards 
theni to Mr. Innes for his signature. If the latter Commissioner signs them they form authorities 
for payment, although I have had no opportunity of recording my views thereon. · 

'The action of any two Commissioners is considered by law the act of the Commissioners ; but 
in submission to your communication alluded to above, I submit that an opportunity should be 

· afforded me of expressing my views, whether adverse or otherwise, upon all such applications before 
the authority of the Governor in Council is obtained. Had this course been observed, and my 
recommendations been supported, it is probable that the funds at the disposal of the Company and 
Commissioners would be in a more satisfacfory- condition tliari they are at present. 
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. I:Q. forwa;rding tl_iis cornrnunfoati<:>11., I beg to asst).re ypu that- J am actuated by no other motiy~ 

than .a desire to have my own responsibi!itie§ determined, and, if it be practicable, to restrain su~~ 
fu,i:;i.ds, or the J:>~lance left, qn.til the line has been opened for general traffic, as my experieoce lea1s 
lil.e to al).ticipa~e that sev~ral ~ontingencies will arise ,involving outlay. Apart from which t~p 
Directory will be il). a be_tter position, after s_uch opening, to apportion such balance of the funds to 
~h_e most Q.rgent }'.e_qujreqients. · 

The Hon. the Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) SAML .. V. KEJ\1]?:.: 

. FoRw ARDED_ to Commissioners Innes .and Bartley. It appears to me desirable that Mr. Com:. · 
missioner Kemp should generally have the opportunity of r!:Jcording his views on the applications in 
9.uestion. 

J.M. WILSON •. 
14th Dec. ·187Q. 

MR. Bm::tley and M;r. Dowling will answer for themselves, whether they are in the habit o( 
ignoring Mr. 1\-ernp in obtaining sig11.atures to certificates for works, or payments forwarded to the 
,Gpvernment. If so, J _arn not an accomplice in any such clandestine proceeding. Mr. Kemp'.s 
complaint, it appe.ars to me, is against the law, which has not made him any more than his colleagues 
-but· pracfoially, he has every opportunity of taking the most prompt exception to proposed outlay 
which he may disapprove of. J<Jngaged at a 13pecial salary, for which he attends every Board 
meeting, he 1}:ncnys at once, ·before any reference to the Commissioners, any proposal that has to be 
forwarded to the E~ec_11tive, and if he chooses he can remonstrate before Executive assent is even 
asked. 

As to what Mr. Kemp states-in effect, that the funds of the Company would have been in 
a bette;r state had the course which he indicates been followed.....:.! beg to differ. The Railway would 
have bee!). in the hands of the G.9vernment, and the Go:.ernment powerless in proceeding, had Mr·. 
Kemp's_cQlleagues not counteracted his objections on many occasions. · 

When Mr. Kemp's professional advice was given originally to the effect that the Railway and 
works could be constructed and provided for £350,000, he was aware of the conditions under which 
the undertaking had to be executed, and that the Commissioners were powerless to override the 
Directory or the Company's Engineers in details; and the attempt to. do so, which he has made 
from time to time, has been productive of vexation only. Expenditures have, in some instances; 
been of an optional character, and where they. were incompatible- I h:we been quite as ready 
as him to oppose them ; but it was impossible, as the law stands, to supersede the authority of . 
everyone by Mr. Kernp's dictum on every occasion on which he interposed it; and I must protest 
against the exemption which Mr. Kemp now claims from future· blame on the score of excessiv~ 
expenditure. That excess I now know to have been a dead certainty, and it ought to have been 
known to Mr, Kemp (if it was not) to be such from· the date at which he certified in accord;. 
ance with Section 7 Launceston and Western Railway Act, No. 2. vVhen · I: state that the Com-: 
panis control over the works, &c., of the Railway was an inseparable incident in the affair with its 
consequent influence upon the cost_ of the work, I do not suggest by any means that, even under the 
l!l~nagement of Mr. Kemp or. any other Engineer, independent of the Company,it ever could haye 
b_een completed on the scale provided by the Act for £350,000. 

F. M. INNES; 

MEl\'.IORANJ;:>UM OF MR. B.A,RTLEY. 

'.l'HE statement made by Mr. Kemp in the annexed letter to the Colonial Secretary, "That the 
Se()retary pf the Company is in the habit of forwarding Certificates for payment of moneys ancl 
applications for authorities for extra· and contemplated works to Mr. - Bartley, who invariably sign~ 
~nd recommends them, and forwards them to Mr. Innes for his _1,ign.ature," is altogether erroneou_s~ 

· The Secretary is not in the habit.of forwarding such certificates and applications to me individ.uaJ.ly~ 
They are either forwarded under-cover to the Commissioners' Office, addressed to the Commissioner~, 
or they are sub'mitted to me, or to Mr. Kemp, or to both, as the case may be, for signature, in .the· 
::Board Room or Commissioners' Office. . · 

I do not invariably sign, recommend, and forward them to Mr. Innes for his signature. · If! 
sign them in the Board Room_, I leave them with the Secretary, or on the table for the sign~tur~ 
of Mr. 'Kemp, or, ifhe objects to sign, of-M~·- Innes. If forwarded to the Co:rnmissioners' Offic~,
an.d ],\fr. Kemp concurs, we both sign tl;tem. · If Mr. Kemp declines to sign any such_ appEcatio.n,s,: 

· atjd I do ·sign them, I either reWrn them to the Secretary to forw!!,rd to Mr. Innes, (?r forwaxd tl1en1 
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myself, but always with.the knowledge, and frequently at the suggestion, of Mr. Kemp. ,,Thichever 
of these causes may have been· adopt.ed, I emphatically repudiate Mr. Kernp's insiriuation that it 
has been so adopted to prevent him, Mr. Kemp, from expressing any views he may entertain thereon. 
On the contrary, however erroneous I may conceive such views to be, and however much I may feel 
it my duty to oppose them, I should always prefer that Mr. Kemp should express them in some form 
or other; and I imagine Mr .. Innes would entertain the same desire, in order that Mr. Kemp's 
views might be contrasted with those which may have been assigned by Mr. Innes and myself, as 
inducing us to sign such certificate, or to recommend such application. 

Mi: .. Kemp quotes the letter of the Hon. the Colonial Secretary to each of the Commissioners, 
of date 30th November, 1869, "requesting that all Official commur1ications to the Government 
from any one Commissioner may be forwarded through the othei· two," and then adduces the 
course, he erroneously asserts, I have adopted of signing applications and certificates and 
submitting them for the approval and signature of Mr. Innes; and, if so approved au!l signed, 

.. to be transmitt.ed by him to th<:l Government as being in opposition to such request. First, 
_premising that I do not conceive that the certificates and applications referred to by Mr. 
Kemp were intended to be embraced by the t.erm " Official communications " used in the 
letter of the Colonial_ Secretary above quoted, I would submit, that even if they were so 

· included, and · if I had invariably adopted the course complained of by Mr. Kemp, certifi
cates and applications, signed and forwarded to the Government by •two Commissroners, would 
be so forwarded in strict compliance with the law, and not in any degree in contravention of such 

· request. Mr. Kemp would appear to indicate that "Official communications," including certificates 
and applications from two Commissioners to the Government, should first be submitted to and then 

' forwarded by one, and that one himself. Such a procedure is not only not required by the law, which 
constitutes the act of any two of the Commissioners as the act of " the Commissioners," and not in 
any way indicated in the letter of the Colonia1 Secretary quoted by Mr. Kemp, but must 
tend, to cause unnecessary delay, and seriously to embarrass the Railway Company and the 
Government.-(See Secretary's Memo. attached.) _ 

It certainly appe~rs somewhat singular that Mr. Kemp should officially report to the Colonial 
Secretary that I was acti11g in opposition to the request contained in the letter above quoted, by 

_ forwarding, not to the Government, butt<? Mr. Innes, for his approval and sig·nature, certificates and 
applications which, as I have said, I conceive cannot be looked upon as "Official communications"_ 
from one Commissioner to the Government, whilst it would appear by the printed- correspondence 
that Mr. Kemp himself, in distinct and direct oppoRiiion to the. request of the Colonial Secretary, 
quoted by Mr. Kemp, addressed and forwarded himself as one Commissioner letters to the Colonial 
Secretm·y of date 16th April, 13th, 18th, 23rd, 26th May, and l stand 23rd June last, numbered respective! y 
529, 586, 461, 465, 582, 474, 475, and written and forwarded ·by Mr. Kemp without reference to, 

· and in most, if not in all, instances without the knowledge of Mr. Innes and myself~ as was the case 
with Mr. Kemp's letter of the 12th instant. . . 

· With respect to Mr. Kemp's assertion, "that had an opportunity been afforded him of expressing 
his views upon all such applications before the authority of the Governor in Council had been obtained, 
and his, J.\'Ir. Kemp's, recommendations supported, it is probable that the funds of the Company would 

· have been in a more satisfactory state than they are at present." I assert, as does Mr. Innes, that 
Mr. Kemp has uniformly had tbe fullest opportunities of so expressing his views respecting all such 
applications; and whenever he considered any views he might entertain upon any such application in 
opposition to those that may have induced Mr. Innes and myself to recommend the same were of 
sufficient importance to warrant such a procedure, Mr. Kemp might at all times have "recorded 
such views," to ·use his OWI\ expression, in a separate communication to the Government, which, I 
submit, was his ready and legitimate course to obtain such object rather than, as it would appear Mr. 
Kemp claims to do, to record upon every application Mr. Innes and myself may recommend for the 
concurrence of the 0-ovemor in Council any ··views he may e11tertain in opposition to such 
recommendation,-a procedure which would certainly indicate a desire to . infringe upon the law, 
which con·stitutes the act of any two Commissioners as the act of "the Commissioners." Whether 
if such views "had been supported," that is if the Governor in Council had ig·nored such law and 
the recommendations of two Commissioners, and acted upon the opposite recommendation of Mr. 
Kemp, such an advantageous result would have ensued, is quite another question. I entertain the 
decided opinion that the whole Railway enterprise would long ere this have been suspended,-the 
Company involved in ruinous litigation, or wound up by the usual legal process; and the Raihvay 
District, the Government, and the whole community must have abided the results. Such· i·esults, as 
indicated by Mr. Innes, have been averted by the course of action Mr. Kemp's colleagues have felt 
it their duty to pursue in opposition to the views expressed, and pertinaciously · adhered to, by 
Mr. Kemp in numerous instances. _ · . 

Mr. Kemp iniputes to Mr. Innes and myself excess of expenditure upon the Railway. Such 
excess of expenditure beyond the sum of £350,000 for which the Commissioners certified it could be 
opened for trafficwas altogether inevitable upon such an estimate, and is specially attributable to· Mr. 
Kemp, as the Professional Commissioner, who, appointed as a thoroughly qualified Engineer, at a 
salary exceeding that of either the Responsible Ministers in the Government of_Tasmania, to examine 
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and ·report upon the plans, specifications; and estimates of the Railway, furnished by the Engineers 
.of the Company, unreservedly assured his unprofessional colleagues, after such examination, that it 
·could be opened for traffic for £350,000, thereby endorsing as unreservedly the estimate of the 
;Engineers of the Company, without the slightest intimation to his colleagues that the slopes of the 
.cuttings throughout the Line of Railway, some of which were to be from 20 to 60 feet deep, were 
estimated for at the very unusual angle of¼ to 1-the flattening of which must inevitably involve .it 
large additional expenditure; and that the· sum estimated for this and numerous other contingencies 
-was altogether inadequate; but, as I have said, unreservedly assured Mr. Innes and myself, who 
.-were altogether unacquainted with such professional questions,. that the Line could be opened for 
traffic for £350,000, as estimated by the Engin~ers of the Company. He reported as unreservedly 
to the Governor in Council in the following words:-

" I have the honor to present to your Excellency my Report upon the cost of constructing the Laun_cPston and 
Western Railway, and to inform you that I have inspected the country to be traversed b_v the propos~d Line of 
·Railway. I have also examinetl the plans, specifications, and schedule of qi1antiti,•s furnished by the CGmpany's 
·Engineers; and I have made a careful and sufficient estim,1 te of the cost of constructing the ·said Railway and Works, 
.and I fi11d that tlrn Line can be opened for puulic traffic for a sum not exceeding Three hundred and fifty thou~and 
.Pountl~ (£:350,000).'' · . ' 

(Signetl) SAML. V. KEMP, .Commissioner L. and W. R. Railway. 

-Upon receivmg· copy of such report from Mr. Kemp, Mr. Innes and myself, recognising to 
,the fullest extent the very onerous responsibilities which would .-levolve upon us as_ unprofessional 
men if we reported absolutely that the Railway could be opened for traffic for £350,000, after 
,much anxious deliberation determined not so to report, but merely to express our opinion that the 
line could be so opened for such sum ; and at the same time to state in the most distinct terms, 
that such opinion was altogether founded upon the profe_ssional information afforded us. 

As I stated for the information of the Government in a letter addressed by me to the late 
Colonial Secretary, dated 7th May, 1869, and which appears in the printed Corresp0ndence of that 
year, No. 205, Mr. Innes and myself did not report absolutely that the Railway could be opened for 
·£350,000, but "that having availed our3elves of the best professional information obtainable by 
.us (from Mr. Kemp), and relying upon such professional information, and the accuracy of the 
:plans, specifications, and estimates submitted to and examined by us, we coincide with our said 
professional coadjutor, Mr. Kemp, and are of opinion that the said Railway can be opened for traffic 
for a sum not exceeding £350,000." The Government were pleased to accept our Report, so 
_distinctly based upon the professional information afforded us by Mr. Kemp, and upon such a 
,report to sanction the commencement of the Railway .. As I also asserted in such letter, and now 
.again affirm, "Mr. Kemp is therefore primarily, and principally, responsible for the sanction so 
obtained from the Government, for the Company" to commence and proceed with the Launceston 
and Western Railway, " upon an estimate in which the slopes of the cuttings throughout the 
line were specified at ¼ to l ." The additional outlay now expended upon flattening such slopes, in 
·excess of such estimate so submitted to and affirmed by him, has amounted to about £20,000; 
and for this and all other items of expenditure inevitably in excess of £350,000, for which Mr . 
. Kemp so professionally reported the Railway could be opened, he is equally responsible with the 
Engineers of the Company. Such responsibility in all its relations, as respects the non-professional 
Commissioners, the Government, the Railway District, the Company, and the various interests 
involved in the carrying out the Railw11y, Mr. Kemp, as I submit, accepted by the terms of his 
said Report, and must be prepared to sustain ; instead of endeavouring, as he has continuously 
done up to the present time, to evade any such responsibility himself, and to fix it upon the 
•Engineers of the Company and the Directors. 

I have said that Mr. Kemp did not make the slightest intimation to his colleagues, or to the 
.Government, that the slopes of the cuttings throughout the Line were specified at an angle of 
¼ to l,Jand that to flatten them would cost £20,000. 

. Shortly after the Railway was commenced, very extensive "slips" having taken place in 
Cutting No. 38, 50 feet in depth, and at No. 42, some 40 feet in depth, the Engineers in their 

' Progress Report of the 26th December, 1868, sta~ed that it had been necessary to flatten them, 
·at an estimated cost of upwards of £!:lU00, and that a further sum of some £5000 would probably 
be required to flatten the slopes throughout the Line. Mr. Kemp, who had not, as I have said, in 
.any way referred to the slopes ih his reports to his non-professional colleagues or to the Government, 
then openly denounced the conduct of the Engineers in the most unmeasured terms for desig·ning 
the cuttings throughout the Line at 4 to 1 ; and, on the 26th April, 1869, for the first time reported 
to the Government, that he estimated the ~ost of flattening, the slopes throughout the Line at 
£20,000 ; and has ever since arrogated great credit for his engineering skill and discernment, 
because the flattening of the slopes ltas actually cost about that sum-altogether ignoring the very 
serious fact, that he had unreservedly endorsed the estimates of the Engineers of the Company, 
based upon slopes specified at ¼ to 1, and in no way alluded to such slopes, or to the probable cost 
of flattening them, to his unprofessional colleagues, or to the Government, in his official report that 
the Railway could be opened for public traffic for £350,000; as also the fact, of which he was at 
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:that time fully ·aware, that had he done so, Mr. Innes and myself would, most assuredly, not have 
rep·orted that the line could · be SO·· opened, the Government would not have given the required 
·sanction,· and the Railway could not have been commenced. Mr. Kemp also persistently 
'ignores a further important fact, which I brought fully under the notice of the Government in a 
· letter · to the late Colonial Secretary on the 7th May, 1869,-N o. 205 in the printed Corre:.. 
·spondence,-that in his second official report to the Government, dated 18th July, 1868, six months 
after his first report,-during which time he had the most ample opportunities to consider and 
·determine upon the question of the probable cost of flattening the slopes,-Mr. Kemp in his esti:
·mate, shewing a second time that the Railway could be 9pened for traffic for £350,000, included a 
balance for contingencies which, after providing for two items specified by him, left ahahnce of 
£3638 5s. 4d. (I quote Mr. Kemp's own words in his said report) "to meet extra earthwork in 

_cuttings, the slopes of which are specified to only ¼ to I,-and it is a question if tltey will stand at 
that batter,-itnd a number of other unforeseen incidentals." As I stated in my said letter of l\fay, 
1869-" It clearly follows that the amount estimated by Mr. Kemp, in his said report of July, 
,1868, as sufficient to cover the cost of flattening the slopes throughout the line," must have been a 
.mere fractional part of the sum of £20,000, which in a letter to the Colonial Secretary, 29th April, 
1869, No. 193, printed Correspondence, ( about half that amount having then been expended upon 
that item),: l\fr. Kemp, for the first time; intimated that he estimated it would be. · 

The same remarks will apply to the course pursued by Mr. Kemp with reference to the de:. 
struction of the Culvert and Embankment at No. 38 Cutting; the correspondence respecting which, 
·and Mr. Kemp's assertion, made after they were destroyed by tlte late floods, "That he had told the 
Directors all along," and "distinctly stated at a Board J.vieeting held on the 4th :lYiay, 1869, that the 
Culvert would not stand"-and that he had communicated to me, as his fellow Commissioner, on 
the 11th I\farch preceding-not "that -the culvert would not stand,"-but that it had actually 
"given way," is now before the Government; and I would here record my opinion, that l\fr. Kemp 
'is equally responsible with the Engineers of the Company for the extra expenditure incurred in 
flattening the slopes, and •in the restoration of the said Culvert and Embankment. 

I would here also distinctly place upon record my opinion, now confirmed by some three years 
dearly bought experience, that had the Government appointed three non-professional Commissioners, 
with power to avail themselves of the best engineering opinions and advice obtainable, upon the 
·question whether the Railway could be opened for traffic for £350,000, or had l\1r. Kemp brought 
tha.t professional knowledge and engineering experience which the Government, the Company, and 
his non-professional colleagues had a right to expect at his hands to bear upon such question, and 
reported accordingly to his non-professional colleagues, they would not have reported that the 
Railway could be opened for traffic for £350,000, and the Government would not have sanctioned 
-its commencement. 

· I desire further to record that, in my opinion, Mr. Keinp has altogether mistaken the nature 
of the ·duties which devolved upon him as the Professional Commissioner, and has consequently 
-ignored them. In a letter addressed to the late Colonial Secretary on the subject, dated 30thJune, 
1869, No. 251, printed Correspondence, I enumerated in detail the duties which, in my opinion, 

-devolved upon Mr. Kemp; to which letter I would respectfully refer the Government; and will 
here only briefly say, that I consider the duty mainly demanded at Mr. Kemp's hands, during the 
'construction of the Railway, in addition to those non-professional duties which devolved upon 
·him equally with his non-professional colleagues, was, by continuous personal inspection to ensure, 
as far as was practicable, the faithful fulfilment of the Contracts for the Railway; instead of ·which 
:Mr. Kemp has directed his attention to a most vexa.tious, and as I conceive obstructive, interfemnce 
with minor details attendant upon the due progress of the Railway; such details having been 
·approved by the Directors, and generally by his fellow Commissioners; as in the instances which 
-gave rise to his letter of the 12th instant, accusing me of a most "clandestine procedure," to quote 
Mr. Innes' words, in order to obtain the authority of the Government for the expenditure attendant 
upon such, minor details;· and imputing to Mr. Innes and myself, that we have recommended the 
Government to sanction· an expenditure, of which the funds at the disposal of the Company and 
Commissioners would not admit. This vexatious and· dictatorial interference with such minor 
details has, I may say, continuously involved the Directors, the Engineers, the Commissioners, and 
the Government in a most voluminous and harassing correspondence ; for a marked instance of 
which I would refer to ·the Printed Correspondence, 1870, the first sixteen pages of which are 
occupied by a Correspondence, emanating _from Mr. Kemp's refusing to sanction the payment of 
£350, certified by the Engineers as the balance to be paid to the Contractors, upon an arrangement. 
made with them, most advantageous to the Company, having· reference to the alteration in the 
gradient of Cutting 38. That such balance was correct was not disputed by l\fr. Kemp; but he 
positively refused to· sanction the payment of same on the form of an account, submitted by the 
Engi.neers, passed by the Directors, approved by his fellow Commissioners, confirmed by the 
Auditor, and· finally sanctioned by the Colonial Secretary, whose letter, intimating· his decision 
against l\fr. Kemp upon the question, Mr. Kemp· in his closing reply impugned "as somewhat 
inconsistent." This ·correspondence, involving soine 30 letters from the- Engineers,. the Contrn,ctors, 
the Secretary of the Company, Mr .. Kemp, Mr. Innes, myse_lf, the· Colonial Auditor, and the 
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Colonial Secretary, extended over the months of August, September, October, November, and, 
pecember, 1869, and as a matter of course was most harassing and vexatious to all parties concerned. 

_ I do not think it possible to adduce an instance which would so clearly and forcibly manifest 
Mr. Kemp's dictatorial and vexatious interference with unimportant minor details of expenditure, 
whilst he has utterly ignored the most important professional questions necessarily involving a large 
extra expenditure, as does this correspondence, in which, whilst refusing to concur with the Directors 
and his Colleagues in the payment of the said sum of £350, .cer.tified by. the Engineers of the 
Company to be due to the Contractors on account of the embankment at Cutting 38, under an 
arrang·einent made with them, most advantageous to the Company,_:_because the account setting 
forth the sum to be so due was not made out in the form dictated by himself. Mr. Kemp, in his 
numerous communications to the Government in support of his own position, with respect to the· 
proper form of such acc9unt, made no allusion to, but altogether ignored, a ·most important· 
engineering discovery made, as he now asserts, by himself-that the culvert which supported such 
einbankment, of 60 feet in height, "had actually given way" some few months before the com
mencement of such correspondence! Neither did Mr. Kemp make any allusion to another most 
~mportant engineering question in connection with such culvert, which must, or at all events should, 
have been known by him,-that 1ilortar made ·with "common" instead of "hydraulic" lime, as_ 
specified by the conditions of the contract, had been _used in its construction; a' substitution, whic_h· 
there are strong reasons for believing led to the destruction, by the recent floods, of such culvert 
and embankment,-the restoration of which involves an extra expenditure of nearly £5000. · The 
same remarks altogether apply to the culvert at Verulam, which was constructed of mortar of the 
same description, was also destroyed by the late floods, and the restoration of which will involve a 
further expenditure of some £1500. If Mr. Kemp had, by a personal supervision, ensured the· 
carrying out these important works, in accordance with the conditions of the contract, instead of 
occupying months in disputing the form of an account, then indeed, to quote his own words, " it is 
probable that the funds of the Company would have been in a more satisfactory state than they 
are at present." 

I would most respectfully assure the Go·vernment, that Mr. Innes and myself are keenly' 
sensible of the great responsibilities which we incur in recommending the Government to sanction 
any extra expenditure upon the Railway; especially when we do so in opposition to the recorded 
views of our professional colleague; but .I believe I may assert for Mr. Innes, as I do for myself,· 
that we are fully prepared to sustain any responsibilities which may accrue from such action on our· 
part; and I would further assure the Goyernment that we have never recommended the Governor· 
in Council to sanction any expenditure vote.cl by the Board of Directors but such as, in our opinion,' 
has been imperatively required for the progress and completion of the B,ailway, or the development 
of its traffic;· in which the interests of the Company, the Railway District, the Government, and, I 
may say, the whole community are so d~eply iny~lved. _ 

. . It is with great reluctance that I occupy the time and attention of the Government with this 
long com1m1nication, which has been extorted from me by Mr. Kemp's unfounded accusations and
gratuitous imputations in his letter of the 12th ult. I desire, however, to state that I have· 
written at such length with the express object of enabling the Government, the Parliament, the 
Railway District, and the Public to determine the question as to the share of responsibility which 
accrues to the Professional and the unprofessional Commissioners respectively, for making their 

.respflctive Reports to the Governor in Council that the Railway could be opened for traffic .for 
,i£350,000; upon which reports the commencement of the Railway was sanctioned by the Govern
ment; ultimately involving an additional expenditure of £100,000, and .consequently an increased 
liability of £6000 per annum to the Railway District; and I respectfully submit that I have clearly 
shown that the report of Mr. Innes and myself was unavoidably altogether founded, as expressly 
stated in our report, upon the best professional information obtainable by us-that is, the Engineers 
of the Company furnished an estimate shewing that the Railway could be opened· for traffic for 
£350,000, and unreservedly reported to that effect; and Mr. Kemp as unreservedly endorsed 
~uch estimate; and as unreservedly made a similar report to Mr. Innes and myself, and to the 
Government. I assert, therefore, that the responsibility for obtaining the sanction of the Governor 
in Council to the construction of the 'Railway upon so utterl3- inadequate an estimate, and for the 
extra expenditure necessarily attendant thereon, (with the exception of the extra expenditure for 
land required for the Railway), altogether devolves upon Mr. Kemp as the Professional Com
missioner; whilst Mr. Innes and myself, as the non-professional Commissioners, are clearly absolved 
from any such responsibility, and can only lament that we were the unconscious and unwilling 
instruments of causing such extra expenditure, and thereby entailing an increased and altogether 
unexpected liability of £6000 per annum up?n the ~ailway District. 

Mr. Kemp, as indicated above, is not responsible for the inadequate estimate_ and increased 
expenditure for land. As I stated in my letter of 7th May, 1869, No. 205, " For this excess above 
estimate, Mr. Innes and Mr. Kemp are in no way responsible, but for such erroneous estimate, 
induced by the causes assigned in such letter, I alone must be responsible." This responsibility l 
readily accept; and submit that Mr. Kemp has accepted, and must be prepared to sustain, the 
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onerous responsibilities which necessarily devolve upon him, as Professional Commissioner, 
instead of fruitlessly endeavouring to free himself from such responsibilities, and fix them-upon the 
Engineers of the Company, the Directors, or lastly his non-professional colleagues. 

THEODORE BARTLEY, 
9tli January, 1871. 

AFTER my experience with Mr. Kemp I greatly object to deal with general statements made by 
that gentleman; but as in this case the conduct of Mr. Innes and Mr. Bartley is impugned, as well 
as my own in the very general statement now before me, I do not hesitate to assert that it is not 
true I have been in the habit of asking' Mr. B~rtley to sign and transmit documents to Mr. Innes 
for his signature. 

Instances have occurred, and these very few indeed, when, having become aware that l\fr. 
Kemp would not sign applications for the concurrence of Government in expenditure on certificates 
for payment of moneys by the 'l':reasurer, I have obtained. Mr. Bartley's signature, and then 
forwarded the papers to Mr. Innes for his approval and signature,-usually with a request that if he 
approved be would send on such papers to the Colonial Secretary or Treasurer, as the case might be. 

In order to facilitate business, I should not have hesitated to have done this more frequently, 
had occasions have arisen: my object having been to obtain only the two signatures required by 
law, and not the signatures of all the Commissioners; such requisitions always being founded on 
resolutions of the Board of Directors, at whose meetings two or more of the Commissioners were 
usually present. · 

I beg to observe that Mr. Kemp, on bein!:!" applied to by th~ Accountant, has frequently signed 
similar documents, leaving me to get the signature of Mr. Bartley or Mr. Innes, as the case might 
be; in which cases, if ·Mr. Bartley has been accessible, I have never deemed it necessary to 
communicate with Mr. Innes before forwarding the documents to the Government. 

The Colonial Secretary must see, indeed, that so long as the required two signatures had been 
obtained to these formal applications, fortified already by the resolutions of the Directory, and by 
·the signatures of the Chairman and Secretary, to have referred to a third Commissioner could only 
nave led to an unnecessary waste of time, and frequent irritating delay to the claimants against the 
Company, without any corresponding advantage to the Government or to any interest concerned. 

My DEAR MR. INNES, 

H. DOWLING. 
23. 12. 70. 

Railway Commissioners' Offece, Launceston, 9tli January, 1871, 

I NOW forward for your perusal and subsequent transmission to the Government my :i\fomo
randum upon Mr. Kemp's unfounded and altogether gratuitous accu'lations and imputations con
tained in his letter of the 12th ultimo to the Colonial Secretary. 

You will probably be surprised at the g-reat length of my Memorandum, and at my entering so 
largely into .the question of the respective responsibilities of Mr. Kemp, as the Professional Com
missioner, and of you and myself as his non-professional colleagues; but as there can be no doubt 
the Commissioners will ere long be charged, and fairly charged, witl1 entailing the very serious 
additional liability of £6000 per annum upon the Railway District, by having officially reported to 
the Government that the Railway could be opened for traffic for £350,000, whereas an additional 
£100,000 will be barely sufficient for the attainment of such object, I resolved to avail myself of the 
opportunity so clearly afforded me by Mr. Kemp himself officially raising the question of the 
respective responsibilities of himself and of us, his non-professional colleagues, for excess of expenditure 
upon the Railway, to endeavor, once for all, to bring such question to a clear and determinate issue, 
by showing by a statement of facts what really are such respective responsibilities, and officially to 
place such determinate issue upon record for the information of the Government, the Company, and 
the Railway District. This, I think, and hope you will think, I have fairly and clearly accomplished_. 

You will remember how deeply we felt the very onerous responsibilities which must inevitably 
devolve upon us as the non-professional Commissioners, if. we reported absolutely, in the terms of 
the Railway Act, No. 2, that the Railway could be opened for traffic for £350,000; and that after 
much anxious deliberation and consultation on the question we determined not so to report, but to 
1hrow the whole responsibilities accruing from any report we might make,-in the first place, upon 
the Engineers of the Company and Mr. Kemp, and more especially upon Mr. Kemp as the 
Engineer appointed by the Governor in Council, upon whose professional information, as the best 
obtainable by us, our Report should be distinctly and altogether based; and in the second place, 
upon the Government, should they choose to accept such qualified Report, without requiring us to 
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·obtain further professfonal · information. This determination, it was agreed between us, I shoul<l 
endeavour to carry out by preparing such a careful and guarded Report as should effectually attain 
this object; and this we considered, and do now consider, the Report so prepared by me, submitted 
to and approved_ by you, and signed and transmitted by both of us to the Governor in Council, did 
so effectually accomplish. ·. . . 

To place a clear statement of facts so important . to us upon record for public ·information is, I 
think, demanded at our hands ; and acting upon such conviction, I have entered at such length into 
the whole question of the respective responsibilities of the Professional and non-professional Com-, 
missioners in my Memorandum, subsequent to your remarks upon Mr. Kemp's letter, which I no'V' 
return, with the annexed communications for transmission by you to the Government. 

I have, &c., 

r,l'he Hon. F. M. INNES, Hobart .Town. 
(Signed) THEODORE BARTLEY. 

I BEG to forward the papers to the Colonial S.ecretary, with Mr. Bartley's detailed reply, which 
requires no addition, and is supported by previous correspondence published by order of Parliament~ 
Mr. Bartley and myself are not the originators of this and of other controversies. Mr. Kemp, by 
unwarrantable attempts to shift responsibilities from his own shoulders, compels us to defend -
~:mr~elves. 

_GENTLEMEN, 

OPENING OF THE RAILWAY. No. 705-712. 

705. 

F. M. INNES. 

Colonial Secretary's Office, 4th January, 187J., 

As I understand from Mr. Commissioner Innes. that the Engineers of the Company are t<_> 
:report to the Directory at their next meeting on the state of the Railway with a view to its being 
opened for traffic at an early date, I have to request that the Commissioners will be prepared to send 
in a Report to the Government on the same subject as soon as may be practicable. 

The 

I have, &c., 
(Signed) 

Commissioners Launceston and Western· Railway. 

706~ 

JAMES MILNE WILSON. 

Railway Commissioners' Office, Launceston, 10th January, 1871~ 
~rn, . 

· IN reply to your communication of the 4th instant, relative to the opening of the Launceston 
and Western Railway, we have the honor to enclose herewith copy of a letter from the Secretary to 
the Engineers of the Company asking for any ,reliable information on the question of opening the 
Line; also, a copy of the Engineers' reply thereto of yesterday's date, affording the latest informa,,. 
'tion we can furnish to the Government upon the subject. · 

We wilf communicate any further information we may obtain relating thereto with the least 
possible delay. 

The ·Hon. the Colonial Secretary. 

· (Copy.) 

:DEAR Srns, 

We have, &c. 
(Signed) SAML. V. KEMP. 

THEODORE BARTLEY. 

Launceston and Western Railway Company, Li1nited, 
· Launceston, 4th January, 1871. · ' 

OPE:S-ING OF THE LINE. 

· ~HIS question, as y~u are a:ware, possesses much public interest, besides which it will be necessary that 
the ~1rectors have _sufficient notrce, that proper arrangements may be made for an_oflici:;tl procedure on the 
-0ccas10n. -.. _, 
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. You are also aware that myself and other officers will require the possession of the Line.for completing 
:Station and other arrangements for the due working of the traffic during, say a week, before. the public 
·have the use of the Line. 

I am instructed to ask you if you can give any reliable information on this question, so that the Board 
may authorise necessary measures, upon which I have to report next Board Meeting. 

I shall be glad of the earliest possible reply. 
Yours trti.ly~ 

(Signed) HENRY DOWLING. 
Messrs. DoYNE, MAJon, and WILLETT. 

(Copy.) 

DEAR SIR, 

Launceston and Western Rail1va.y, 
Engineer,s' Office, Launceston, 9th Jamta1"!J, 1871. 

YouR letter of the 4th instant respecting the opening of the Line. 

We regret ·that at the present time we are not in a position to inform you definitely when the 
·Contractors will be ready to hand over the Line, but we shall not fail to afford you the earliest reliable 
_information. 

HENRY DowLING, Esq., Secrntary; 

'srn, 

We have, &c., 
(Signed) 

707. 

DOYNE, MAJOR, & WILLETT, Engineers. 

Railway Commissioners' Office, Launceston, ]7tlt January, 1871.· 

. IN compliance with our communication to you of the I 0th instant, I have the honor to forwar-d 

.herewith a copy of a letter from the Company's Engineers, read at to-day's Board Meeting, relative 
to the opening of the Launceston and Western Railway. · 

. Tlte Hon. tlie Colonial Secretary. 

(Copy.) 

DEAR Srn, 

I have, &c., 

(Signed) SAML. V. KEMP • 

. Launceston and Westeni Railway, . 
Engineers' Office, Launceston, Tasrnania, 16th January, 1871. 

FOLLOWING up our letter of the '9th instant in reply to yours of the 4th instant, referring to .the open
ing of the Line, we have to inform you that we still find ourselves in the position therein stated; and we 
regret to have to report that the rate of progess is not satisfactory, and the prosecution of the. Works is not 
characterised by the vigorous me_asures necessary to secure the speedy and successful completion of the 
work so much to be desired. 

HENRY DowLING, Esq., Secreta1y. 

Sm, 

We have, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Enginer;1•s. 

708. 
Railway Commissioners' Office, Public Buildings~ 

Launceston, l9tlt January, 1871. 

ON the 17th instant I had the honor of-transmitting to you a copy of a letter addressed by the 
Engineers of the Launceston and Western Railway Company to the Directors thereof, dated the 
16th instant. 

As that letter afforded no information·beyond conveying· the unsatisfactory progTess made by 
the Contractors towards the completion of the Works, nor indicated when it is probable traffic may 
commence ; and, as the delays are a· source of much irritation here, without any desire to obtrude, I 
deem it within my duty to report, for your information, what I ascertained from a personal inspection 
of the Line, - · , · . __ 
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· • . · The Works tliroughouf are so far advanced that, by using a little energy,- they could be--made 
.:available for opening within a week. The culvert through the embankment at the Big Hill is• th~ 
:only portion about which there is seemingly any question: at this spot there exists a difference of 
'opinion as to the safety of the Line. · · · 

. The length of this culvert, when completed, will be about 280 feet. The Contractors have 
'already built about eighty feet from the outlet face, in lengths of about twelve feet, the adoptio:r:i 
of which course was rendered ~ecessary by the difficulties attending the construction of the Works, 
and the superincumbent weight of material over_ the culvert. They have likewise commenced at tµe 
inlet end, ·and are therefore now working at two portions of the culvert. 

The floods which occurred in September last damaged the old culvert, and made a chasm in the 
~arth-work by disconnecting the brick-work, about 25 feet: this occurred at about two-thirds of the 
,length through the culvert from the inlet end; f!,nd it is through this chasm the new culvert is now 
being carried. . ' - '. 

The Engineers (Mr. Major) state«l -this day, before a _ _Bpeci_al Meeting of the Directory, that 
they will not be in a position to give an opinion as to the safety of this Culvert and Works, or advise_ 
upon the opening of the Line, until they have examined the next length through the chasm, which_ 
will not be opened out much before Tuesday next. - · · 

, - I, however, beg to inform you that the Contractors are now running six or eight trains a day, 
loaded with gravel ballast, of an average gross_ weight of about one hundred and fifty tons per train, 

-and returning with the empties, over this identical enibankment, witho_ut causing· any vibration to the 
works below, or settlement of the embankment. 

It must be borne in mind that the Company's trains, when the Line is opened up for g·ener!!,l 
. traffic, will not exceed much more than half the weight and number of the trains at present running. 

It may be aSfed in the face of such tests whether, now that the busy season is now almost on,_ 
it would not be prudent to open the Line ere all the Wo1ks are finally completed. 

-
· _ . This, I think, might be done, provided the doing so would not interfere with any legal 

obligation of-the Contractors, and the .weight and speed at the weak points reduced to a minimun;i, 
which would allow of neither accident to lite nor to property. 

- A subsidence or giving way of the culvert or embankment would not be sudden or immediate: 
it would be grauual and show itself ere, if it were to take place, that the strength was not sufficient 
for the requirements; and the most that can happen would only be a temporary stoppage of the 
traffic, perhaps for a few hours ; and even this, if it were to happen, could be provided for by having 
two trains to meet at such injured portions, and transfer both passengers and goods to their respective 
destinations. _ _ · 

You will understand me that, while I thus write of the safety with which trains can be run over 
the embankment alluded to, I do not want you to believe that; under certain circumstances, there 
will be no risks : a very heavy fall of rain will so affect it that it is just possible traffic may even 
have to be suspended for a short period, or worked as I have before sugg·ested ; but, as against this, 
there is the season, and the fact that every day the Line and Works are being made stronger and 
stronger, while the period is on when the Railway can be of the greatest possible benefit to the 
community. · 

;Tlie Hon. tlie Colonial Secretary, Hobart Town. 

709. 

i have, &c., 
(Signed) SAML. V. KEMP. 

Railway Commissioneri Office, Public Buildings, 
Launceston, 23rd January, 1871. · 

Srn, 
-W:E have the honor to inform -you that, at an adjourned· Meeting of the· Directory of the

.Launceston and Western Railway Company, held at 7 o'clock P.M. on the 19th instant, before 
' 'which the Contractors (Messrs. Overend and Robb) and Engineers .(Mr. Major) were present, the 

former promised to have the whole of the Works connected with their Contracts completed in-such -
a state as to admit of the Company opening the Line on the 1st proximo,-contingent upon the· 
Engineers being in a position to report favorably upon the condition and safety of the Culvert now· 
in progress under the embankment at the Big Hill, so as to admit of traffic being _carried over the 
same on that date. 
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~ - The only reason· given by Messrs: Overend· and Robb· for the non-completion of their new 
,Contract on the 15th instant ·was, the difficulty in obtaining_ -a <iufficient number of able-bodied 
'lalJorers during the present season,-a _difficulty which we think need not have arisen had the 
Cqntractors met such a contingency by advertising for the men they required at such an advanced 
rate as is· usually paid during· harvest. · 

r 
' . 
, In the event of the Engineers reporting favorably as to the safety of the Line, and the 
,_Contractors fulfilling their promise, there is, in our opinion, nothing to prevent the Line from being 
,opened for general traffic in the first week in February next. 

Tlte Hon. tlie Colonial Secretary, Hobart Town. 

710. 

We have, &c., 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 

.Sm, 
Railway Commissioners' Office, Launceston, 24tli January, 1871. 

WE have the honor to report for your information that the Dirertory decided, at their weekly 
meeting held this day, to invite the whole of the Shareholders with their families to accompany 
the Directors over the Launceston and Western Railway on Monday, the 6th proximo; and to 
advertise that they will be prepared to receive traffic on and after the Tuesday following. 

It was furtlier decided to suspend the mid-day trains on Monday, the 13th proximo, to enable 
His Excellency the Governor of the Colony and his Ministry to officially open the Line on that 
date. 

The majority of the Directory present were opposed to the spending of any sum of money in 
'demonstrating the occasion, as it must ultimately fall upon the Railway Pistrict; and proposed to 
limit the invites to the following :-'- · 

His Excellency the Governor and Suite, 
The Ministry, 
Their Honors the Judges, 
The President of the Legislative Council 
The Speaker of the House of Assembly, 
The Mayors of Hobart Town and Launceston, 
The Wardens of the Railway District, 
The Railway Commissioners, 
The Directors of the Company,. 
The Secretary and Engineers of the Company, and 
The Contractors, Messrs. Overend and Robb. 

It must be borne in mind that these arrangements are subject to the fulfilment of the promise 
given by Messrs. Overend and Robb, that they would complete the works in such a state as to 
admit of the Line being in order.to receive tl'affic on the 1st proximo; and the favourable report 
from the Engineers as to the safety of the culvert and embankment at the Big Hill. 

We take this early opportunity of informing you of the arrangements proposed by the 
Directory, and beg to intimate, that in the event of any alteration taking place in the carrying out 
of such arrangements, that we shall lose no time in making you acquainted with the same. 

We have, &c., 
(Signed) 

To tlte Hon, tlte Colonial Secretary, Hobart Town. 

SAML. V. KEMP. 
THEODORE BARTLEY. 
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Sm, 
Railway Commissioners' Qifice, Launceston, 26th January, 187L-; 

As the Launceston and Western Railway is now about to be opened for public traffic, I beg 
to be allowed to submit, that while I have no desire to throw any impediment upon an event which 
has been so long' desired and anxiously looked for, I consider it is only my duty to.point out tl:).at) 
there are yet, in my opinion, works to be done more or less necessary to render the undertaking free .. : 
from risk. Danger is not imminent, but wli"ere it is in prospect, if it be possible, it should be,;
averted; I therefore take leave to state :- .. ~ 

. . That along the Line of Railway, and in close proximity to the fences, there are many trees, ·· 
decayed and otherwise, which are at any time liable to fall across the rails. These should be so· , 
de.nude~, or felled, as to render them free from danger. 

_The level crossing gates throughout the Line are very numerous, especially the Accommodation') 
or Farmer's Crossings. Some of .them are so placed that there is little or no distance of a look-out; 
ahead for an engine driver to perceive an obstacle until he is almost upon it; and a rapid attempt to 
pass through these gates will expose the train, with its freight, to severe injury, perhaps occasion 
loss of life and damage to merchandize, since the keepers, or person for whom such gates have. i 
been erected, may not have heard the alarm of an approaching . train, or omitted to observe ; 
uniformity of time with the Railway, to enable them to allow of the free passage of a train. Very , 
distinct orders therefore ought, in my opinion, to be given to the engine drivers and others as to the 
rate of speed and caution to be observed at such spots; failing this, accident is certain. . . ··· · 

J 
.The same remarks apply to the numerous curves along the Line, but more especially on the:.i, 

ineline through the " Jingler's Valley." · 

Many of the slopes of the cuttings throughout the Line, especial1y in the vicinity of the 
",Big Hill," are insufficiently flattened-such slopes being liable at any time fo crumble. or slip. 
down; much work on this account, sooner or later, will be absolutely necessary at considerable cost.-~ 

In former• communications _I directed your attention to the lowness of _some of the levels of 
the Line, especially those between St. Leoriard's arid Launcesfcm; I regret that my more extended 
knowledge of the localities does not permit me to alter those opinions I then gave. I think a great 
mistake was made in substituting for the execution of the works a plan so different from that which 
was lodged in the Office of the Deputy Commissioner of Crown Lands in Launceston, in ac-,cordance 
witli the Railway Act, No. 24, of 1865. .,·, 

, · ·The Station accommodation, at the· Intermediate and Terminal Stations, I fear will be found-i 
insufficient to meet the requirements of the Line. This is certain, if the anticipated-traffic is forth.:.,; 
C<[ming-and we ~11 hope it wilL Nor are the arrangements for working the general traffic all I 
could desire; and in regard to tliem I cannot but feel that further outlay, and alterations of. existing·.1 
arrangements to facilitate working, will, at no _distant time, b~ rendered necessary; at· considerable -
cost. 

~ ~ 
... • • • ~ •• ~ ' - • • • J 

_ . Although it may not be within my province as Commissioner to allude to the fares, yet, as I 
was present at the Board meetings· when the scale of fares was discussed, my silence might lead to 
the belief that I was an assenting party to the scale published. I desire now to record that I was 
not._ I. have always felt, that it is extended traffic with limited fares that will alone make the 

· undertaking pay: this not observed, present coaches and carriers will continue to ply their vocations, ; 
it may be at questionable rates, but their continuance will be a serious loss to the Company. · 

f• • I . . , • • • • 
. . . 

Low rates have made the traffic of Scotland. the best paying Railways in the United Kingdom,. , 
' :, ~ . . .. :.). 

Craving your permission to forward a copy of this communication to the· Directory of the · 
Launceston and Western Railway Company,. 

. . '\ I have, &c., 
(Signed) 'sAM'.L~ v. KEMP. :. 

The Hon. the Colonial Secretary. 

REFERR:im to Mr. Co~missioner Innes for his observations. 
J. M. WILSON. 

7th February, 1871. 

·~··'./ 
•', :'. J 

L 'THE risks fi~om falliifg trees in proximity to the Line did not !:'scape the vigilance of Mr. Jetter, 
thEfCornpany's Traffic Manager, as I informed the Colonia.l Secretary at the date of this communi
cation, and- I am sure will be obv_iated without the, intervention o(!he Govern.merit, 'Which is~ onJjS'o: 
calculated to irritate when it is obtruded.without occasion_,in _oJivious matters. . . 
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2. The observations of Mr. Kemp on the level crossing g·ates in numerous curves app1y to the 

original plan of the Line, and might have been usefully ma<le when in conjunction with Mr. Bartley 
_;i.na my~E:lf he, as professional Commissioner, first i'eported on the. Line to the Government. They 
~e too late now, . . 

· 3. The same remarks apply to the defective slopes. If it was the province of the Commissioners·. 
to embrace engineering objections,- the time· to do so was in January, 1868, when Mr. Kemp, as 
p,:,ofessional Commissioner, reported to Mr. Bartley _and myself in the first instance, an<l subsequently · 
to. the Executive, (see Correspondence, Parl. Papers, 1861::l, p. 9) that he had '' inspected the country 
to be traversed by the proposed Line of Railway" * ,J(, ,x, "also examined the plans, . 
::ipecifications, and schedule of quantities fmnished by the Company's Engineer,"-and when his 
report was as silent as tu the defective character of the slopes, and the inevitable eventual cost 
incident thereto, as were his verbal communications to his unprofessional colleagues. 

4. The departure from the original plan of the Railway escaped the professional Commissioner's 
detection till the Line was nearly completed, and it is of no avail now to animadvert· either U:pon 
the deviation or the failure to remonstrate· against it in proper time. 

5. Every one connected with the Railway knows that the Station accommodation is deficient; 
but the alternative was to submit to the deficiency or exceed the funds at the disposal of the Com
pany and Commissioners, to which latter alternative no one objected so much as the Com
missioners. 

6. It would have been most imprudent in the Government to have sought to influence the 
Company's discretion in fixing the fares, &c., and would possibly have been made a ground of 
insisting on future concessions. The rates determined on have been justified so far by experience, and. 
the argument of the Directory is unanswerable that it is easier to reduce if found expedient than it · 
would be to ra-ise the tariff. 

. Having advised the Colonial Secretary some time since in accordance with the views herein set · · 
forth, this letter has remained in abeyance until asked for. 

F. M. INNES. 
April 3rd. 

712. 
BY ELECTRIC TELEGRAPH. 

Stli Febi·uary, 1871. 

THE Colonial Secretary requests Mr. Mason·to notify to the Heads of Departments in the Public 
S~rvice in Launceston, that the Public Offices ·mJJ. be closed OJ?. the 10th instant, being the day 
~ppointed for the opening_ of the Laµnceston and Western Railway. 

(Signed) 
Vo. T. MASON, Esq., Launceston. 

J. M. WILSON. 

QHARGE AGAINST ENGINEERS OF HAVING GIVEN AN IMPROPER 
CERTIFICATE. Nos. 713 To 729. 

Sm, 

713. 
Railway Comm-issioners' Office, Public Buildings, 

Launceston, 24th March, 1871. 

WE have the honor to intimate that it was yestflrdav communicated to the Directory of the 
Launceston and Western Raihrny Company that the Engineers bad given to the Contractors, Messrs. 
Qverend and Robb, a final Certificate of the completion of the whole of the works of their Contract. 

No reference was made to the Commissioners in regard to_ their approval prior to such• 
C~rtificate being given. 

. Not having been C'alled upon, the Commi,;!':ioners cannot advise how far the course observed by· 
,be Engineers may be correct; but if desired, the prnfessional Commissioner will personally inspect 
~he whole of the line and afterwards furnish you with his report. In the event of this not being. 
i:equired of him, he desires to avoid, a misunderstanding, and _therefore_ will :Qot obtrude Lis services. 

·'J!Q, the Hon. the Colonial Secretary, Hobart Town. 

We have, &c., 
(Signed) SAML. V. KEMP. 

FRED. M. INNES. 



' BY ELECTRIC TELEGRAP,H. 

Launceston, 27th March, 18'Zi. · 
. NOT having had the opportunity of signing the lefter addressed to the Colonial $ecre~ary by 

: ·Messrs Kemp and Innes on the 24th, having referenee to the final Certificate given by the Engin~~rs 
. to the Contractors, may I request you to attach my name thereto? · 

THEODORE BARTL·E1r. 
···n.·T. SOLLY, ·Esq. 

'715. 

. GENTLEMEN' 
Colonial Secretary's Office, 30tli Marcli,_I~tl• 

I HAVE the bonor to acknowledge the receipt of your letfer of the 24th instant, informing' ine 
/·that the Eng'ineers had given to the Contractors, Messrs. Overend and Robb, a final Certificate :of 

the whole of the works of their Contract, and that no reference hacl been made to the Commissioµ.!!rS 
in regar<l to their approval prior to such Certificate being given. 

It appears to the Government desirable that the professional Commi~sioner should personaJly 
inspect the whole of the line, and report to the Government whether the works u11der the Cpntr~t, 
and.such deviations therefrom as may have ri>ceived the sanction of the Goveruor Jn. Couneil, h3:ve 
been completed in a satisfactory manner, and in accordance with the conditions of the said Contract 

•. and sanctioned deviations.-

JAMES MILNE WILSON. 
I have, &c., 

(Signed) 
. ; The Commissioners Launceston t Western Railway. 

716. 

SIR, 

Railway Commissioners' Office, Public Buildzrigs, 
Launceston, 3rd April, 1871. ·• 

\VE have the honor to ack_nowledge the receipt of your communication of the 30th ultimo, 
. wherein you state, with reference to the giving of the final Certificate to the Contractors, Messrs. 
· Overend and Robb. that" it appears to the Government .desirable that the professional Comm.is
' sioner should personally inspect the whole of 1he.line, and report to the Govi>rnment whether :the 
. works under the Contract, and such deviations therefrom as may .have received the sanction of tJie 

Governor in Council, have been complied with in a satisfa.ctory manner, and in accordance with the 
conditions of the said -Contract and sanctioned deviations." In reply, we have the honor to s_tate 
that. the profes!;lional Commissioner will immediately set about carrying out your instrnctious, and 

: will report accordingly. 

The performance of this duty will necessarily occupy some considerable time. 

· To the Hon. J. M: WILSON, Esq., 
Colonial Secretary, Hobart Town. 

,:srn 

We have, &c., 
(Signed) 

717~ 

SAML. V. KEMP. 
'fHEODORE BARTLEY. 

. Railway Commissioners' Office, Public Buildings~ 
Launceston, 23rd May, 1871. · 

,, ' 
' I HAVE the honor to state that, in accordance with the instrt1ctions cnntained in your comIIiu-
. nication of the 30th March last, "that the Profes,:ional Commissioner should personally inspect 

_the whole of the line, and rt•port to the Government whether the works under the contract, and such 
·'d'eviations·therefrom as may have received the sanction of the Govern'or in ·Council, have been 
completed in a satisfactory manner, and in accordance with the conditions of the said contract-and 
sanctioned deviations," I hav~ endeavoured so far to carry out this by making a careful 

.~a.min~t\ou 9f.tl!e ,!iine of Railw!J,y by walking from one end of it to the other, and during this, 
scrupulously inspecting the whole of the works executed under -Messrs. Overend and Hobb's 
contract. · · ·, ··-
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The examination, with the limited infoph~t}on at my disposal, involver! some time as well as 

troubl1!; but this wa,, more than eompensaterl, from my bPin_g put in a po-ition to satisf'y my;:plf as 
to what-apart from the Cer1ifiea'e of the Eng·inPer~-was the state of the line when certified to 

• fas being conipleted, ·and whether the Certificate was pre1J1ature or otherwise. 
' . ~- . . . 

r;.:::,,, · _As mig-ht h;1ve been experted in snch a w~rk as that of the Launceston and_ Western Railw~y, 
the co11str11ction could hardiy be carried out in all its detail.~, as shown upon t.he plans and described 
in the specification. Con,iderablt1 alteration~, addition .. , and <lcviations hal'e therefore been made ; 

;:;_:rµaterial-a.nd; labour taken from one part. of the lin1! but to be g;ive11 to another ; substitutions and 
concessions have also been made-in vpr_y many cases m11ch to the advantage of the .Contractors
the grearer portion of which was origi1ially _done without th~ sanction of the Governor in Cotiricil or 
knowledge of the Commissioners. This was not obtained until long after such works were ordered 
by the Enginrers, and in some rases complett•d. And here I may obs1•rve i11 this communic,ttion, 

rtliat if m_y .sngg-es1ions in _rrgard to the.form of Certificate and mode of kPeping the aeeounts had 
""been acted upon in the early stages of the contract, very many of such works would have been 

detec_ted an~ adjusted while the eo11tract was being executed. _ · 
.-: :• . . , 

_ As it is well to observe thPse for futnre refarellce, I send herewith, and in a separate pa11er, 
~ compleie detailed particulars of the whole as taken by me in my' late inspection. 

.. The works as a whole appear to be substantia]ly c·•nstructed ; but they are far in excess of 
\: what woul<l have met all the requirr.ments of the districts t.hrou·gh which the Line of Railway passes; 
,- and in cons,-_quence, an outlay has been involved inconsistent with trne economy an<l judicio'us 
·., ·,management. 

The matter of the ballasting of the line I approach with diffidence~ but although it is unplea
, sant, yet it is a duty, and from which I cannot shrink, 

I premise by stating that the quantity of -ballast to be laid upon _the line is clearly dC'srribed, 
and is determined in the 136th clause of the spec1fi<"atio11 to be 18 inches dePp in the Cl'ntre and 
12 feet witle at the top surface, the ;,lopes falliug at the rate of one and a half horizontally to one 
vertically. This would make the depth at the: top edg-es of the slopes-after allowing for the counter 
of the formation-two feet, a11d the bottom with 18 feet, whieh would give an average width of 
ballast of 16 feet: yet I find on examination that the width on the whole line will not average 
more than 13 feet 9 inches. 

· The Contractors };ave been paid the sum of £49,776 12s: on tl;e assumption that tl1e gnantify 
required by the contract had beeu laid upon the line of Railway, while inrealit.y it is, taking it at.the 
lowPst estimate, one-twelfth short; or, in other words, the Contractors have been overpaid by about 
_£4148. This will seem to·be incredible, but it is not the lt'ss true, as my examination was so 
conducted that only but a mo,t trifling error could arise. The measurements of the balla::;t wei·e 
taken at nearly every ten chains in length for the whole length of the line, and only in a few 
instances was the ballast found to be of the specified widths. · 

Althong·h I have thus reported upon tlte ballasting, I beg you will not con elude that additional 
ballast is required. This is not the case in my opinion: I but point out the fact that the Contractors 
have receiv1:d a Certificate for that which they have not performed; and that in consequeuce the 
Commi:-;sioners signed cheques for payment which now I presume they would witlihold. 

I. hope my noticing the deficiency in the contract. quantity of ballast will not lrn,•e ihe effect of 
·camiug additional uallast to be put upon the line. To du this wonld be but to make an additional 
·charge, while the works would not receive a corresponding benefit.. This opi ,ion is not a recent 
··one. I gave it in evidence when being examined before a Rarliamr.ntary Committee. · 

I have further to observe that in ·some parts of the line of Railway sufficient provision has not 
been made for the rapid escape of flood waters ; and several parts of the line are constructed 
considerably below flt,od level. 

It is_ right that I should advise you, in regard to the route and the gradients shown upon 
the ,Jrawings under which the line of Railway has been constructed, that I am unable to report 

_ upon the same. To do this I should have to be provided with a staff of assistants, an<l this would 
_ involve considerable expense. The consideration of this I refe1· to the Government. 

I beg to mention, in conclu~ion, that a copy of this communication has been laid before Mr. 
Bartley, and I have called upon M_r. Innes to peruse it at your Office. 

I have, &c., 
(Signed) 

To tlie Hon. J, M. WILSON, Esq., Colonial Secretary, Hobart Town, 
SAML. V. KEMP. 
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ST AT EM ENT qf Alterations,- Substitutions, Additions; g-ii. rvhich have 'been mi1,de 'in the varrjjzng out 

. efthe Lawnceston and Western Railrvay: · -

.AT O m. 00 eh. the 3ft. timber ~ulvert provided for the C~nt~act has been made :double its 9riginal lengtl\ at an 
extra cost of £75 19s. · · · · 

.At O m. 20 chs. an extra bay of 20 feet has been ad<led to the wooden viaduct over .the first c~ossi,;g of th~' North 
Esk River, without incurring any extr~, by doing away' with a simila~ bay at the next crossing of the ·river at 
Im. 77chs . 

.At O m. 30 chs. ~xtra. outlet ditches have been cut at a cost of £20 6s. 
At O m. 57 chs. a timber. culvert has bee,1 inserted under the embankment at an extr,t cost of £I 7 16s • 
.At Orn. 58 chs. ~n extra occupation road crossing has been ma,I_e at a coRt of_£G3 5s. 

At l m. 15 chs; an extra occupation road crossing bas been made at a cost of £21 10s. 
'The slopes of No. 1 Cutting have been flattened, fo~ which no charge ·appears to have been made. I pre;tirlie 

t~e Contractors required the material from the cutting to make the embankment. 
At 1 m. 25 chs. an extra occupation road crossing bas been made at a cost of £23. 
The ·slopes of N os. 2 and 3 CuVings have been flattened, and no charge ~ppears to have been .made. _ 
At l m. 46 chs. an extra wooden bridge of 3 spans, each 12 feet, has been -~ade at a cost of .t:81. 
At 1 m. 4G! chs. an extra 'iron pipe ot 12 in. diameter was originally put in to carry off the flood waters, (in 

place _of the above 3_-span bridge), at-a cost of £28 12s. Id. · 
.At Im. 51 chs. an extra wooden bridge of 3 spans, each 12 feet, has been made at a cost of £81. 
.At_l m. 77 chs. the wooden viaduct over the second crossing of the North Esk River has been reduced in 'length 

~-20 f~et (one bay), and joined on to the viaduct at O m. 20 chs. without any additional cost_ 
At 2 m. 6 chs. an extra wooden bridge of 5 spans, each 12 feet, has been: made at a cost of £135 • 
. At 2 ni. 12 eh~. an extra occupation road cros,dng has been made at a cost of £23. 
The slopes of :No. 5 c·utting have been flattened at an extra cost of £2,'i9 8s. __ , _ 
.At 2 m. 42 chs. additional timber and iron work has been added to the viaduct over the 3rd crossing of the 

';__ North Esk River at an' extra cost of £35 0s. 8d. 

The slopes of No. 6 Cutting have been flattened at an extra cost of £68 9s. 6d • 
.At 2 m. 74 chs. a 2-feet cast-iron pipe has been substituted for a 3-feet brick culvert, and no deduction appears 

to have been made for such substitution • 
.At 2 m. 76 chs. an ext~a wooden bridge of 5 spans, each 12 feet, has been made at a cost of £135. 
At 3 m. 8 chs-. an extra occupation road crossing has been made at a cost of £:n 10s . 
.At 3 m. 9 chs. an extra wooden bridge of 4 bay~, each 12 feet, has been made at a cost of £99. · 
At 3 m. 12 chs. an extra 12--inch cast iron Jlipe has been inserted at a cost of £153 15s. 4d. 

At 3 m. 21 chs. an extra wooden bridge of 4 ba:vs, each 12 fee_t, has been made at a cost of £99. .; 
.At ? m. 25 chs .. a 2-feet cast iron pipe has been substituted for a 3-f'eet brick culvert specified, and no deduction 

appears to have been made for such substitution. · 
_ .At 3 m. 28 clis. an extra occupation road crossing has been made at a cost of £213 12s. 6d. -
· At 3 m. 31 chs. a 2-feet by I-foot wooden culvert has been inserted, and for which no charge appears to have 

' ·.l;>een made. 
The slopes of No. 8 Cutting have been flattened, and no charge appears to have been made for the mme. 
The slopes of No. 9 Cutting have been flattened at an extra cost of £237 7s. 9d. 

· .At 3 m. 50 chs. an extra 1:.!-inch ca,;t iron pipe has been inserted at a cost of £21 2s. IOd. 

The slopes of No. 10 Cutting have been flattened at an extra cost of £16 ls . 

.At 3 m. 60 chs. a 2-feet cast iron pipe has been substituted for a 2-feet brick culvert specified, and no deduction 
,.appears to have been made for such substitution . 

.At 3 m. 62 chs. an extra occupation roarl crossing has been made at a cost of £31 10s. 
The slopes of No. 11 Cutting have been fla-ttened, _and no charge appears to have been made for the same. 
At 4 m. I eh. a 9~inch earthenware pipe has been inserter! at an extra cost of £4 16s. 
The slopes of No. ·13 Cutting have been flattened at an extra cost of £96 9s • 
.At 4 m. 32 chs. the a._;uble 5-feet brick culvert OJ·iginally built was washed away by tlie September floods, and 

"a wooden bridge of three spans, the centre one being 25 feet, has been substituted for 8Uch culvert at an extra co~·t 
of £814 10s. 

The slopes of No. 14 c·utting have been flattened, and no charge appears to have been made for same. 
4,t 4 m. 46 chs. a- 9-inch earthenware pii,e has been iuserted at an extra cost of £2 7s. 

· At 4 m. 41 chs. an extra occupation roar) crossing has been made at a cost of £21 10s. 
The slopes of No. 15 Cutting have been.flattened, and no charge appears to have been made for the same_ ... 
.At 4 m. 57 chs. a 2-foet cast-iron pipe has been substituted for a 2-feet brick culvert specified. 
The-slopes of No. 16 Cutting ·have been flattened at an extra cost of £145 14s. 6d. 

At 4 m. 66 chs. a 9-inch t>arthenware pipe lias been inserted at an extra cost of £4 8s. 
The slopes of No. 20 Cutting have been flattened at ~n extra cost of £82 15s. 6d. 

The slopes of N:o, 21 Cutting have been flattenPd, and no charge appears to have been made for the same. __ 
The slopes of No. 22 Cutting have been flattened at an extra cost of £118 2s. 6d. 
At 5 m. 52 eh. an extra occupation road crossing has been made at a cost of £21 10s. 
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The-.slopes·of:No. 23 Cutting,have been flattened ·-nt-an ·extra-cost of-£7. 14s. · 
The slopes of No. 24 Cutting have been. flattene,! .at ,an extra-cost-of £59 -8s. 

The slopes of No .. 25 Cutting have been flattened at an extra cost of..£60 .16s. 

The slopes of No. 26 Cutting have been flattened at an extra cost of £89 7s. 4d. 
At 6 m. 8 .eh. an extra.occupation road cros_sii:ig .has been mai:Ie at a .cost of. £21 .10s. 

· The slopes of No. 27 Cutting have been .flattened at an extra cost_of,£32. 8s. 

The slopes-of No. 28 Cutting have been flattened at an extra cost of £146 6s. 
At 6 m. 44 eh. two nine-inch earthenware drain pipes have bef)n inserted,at-nn extra cost 
'fhe slopes of.No. 30 Cutting have been flattened,at an extra cost of'.£58 2s • 
.At 6. m. 1·3 eh. an extm occupation road c1·oss_ing has been .made at a cost of £21 10s. 
At 6 m. 74 eh. a 12-in .. cast-fron pipe hns been substituted for a 2-feet brick culvert,.,and. no deduct.ion ~ppcars 

to have been. mnde for. such-substitution. 
Tlie slopes of No. 31 Cutt.ing have bef)n flattened.at an.extra cost·of.£344 9s. 6d. . 
At 7 m. 40 eh. a cheaper description of crossing_ gate -than that specified has b.c~n. substituted,, and. a reduction 

of £19 14s. l ld. hns been made in the accounrs. · 
.At 7 ni. 401 chains a nine-inch earrb.enware drai_n pipe has been iuserted at an extra cost of £2. 
The ~lopes of No .. 32 cutting ha:ve been flattened at an extra cost of £64 2s. 6d. 
'fhe slopes of No. 33. Cutting have been flattened at extra cost of 10s. 6d. 
The slopes of No. 3,i Cutting have been flattened, and no charge appears to have been made for.the same. 
At 7 m. 72 chains an extra occupation road crossing has been made at a cost of £41 4s. lid. 
At 8 m. 9 eh. an extra timber culvert, 18 in. by 18 in., has been made, and no ,charge appears to have be!)n 

made for the same. 
The slopes of No; 35 Cutting havP. been flattened at an Pxtra·cost of £472 3s. 
At 8 m. 20 eh. an extra timber culvert, 18 in. by 18 in., has been made, and no c_ha_rge_ appears to hav:e been 

made for the same. 
At 8 m. 28 eh> a two·feet iron pipe has been substituted for a four feet brick culvert, and no correspondi_ng 

reduction in the cost appears to have been made. 
At 8 m. 33 eh. an extra occupation ro,id crossing has been made at, a cost of £21 10s. 
'fhe slopes of' No:·36 Cutting have been flattened at an extra cost of £-190 9s. 9d: 
At 8 m. 53 eh. a 2 foet cast-iron pipe has been substituted for a 2 feet brick culvert specified. 
At 8 m. 54¾·ch. a temporary occupation crossing was made (during the eonstructio~ of an over-bridge) at an 

extra cost of £3. 
The slopes of N o.-37 Cutting have· been flattened at an extra cost of £2581 12s. 
At 8 m. 70 eh. the occupation road gate, shown upon the drawings and provided for in the Contract, has been 

d_ispenrnd with, and a sum of £41 4s. 11 d. has been deducted. 
At 9 m. 2 eh. a 3 feet by 2 feet wooden culvert has been inserted across the line, and no charge appears to have 

been made for it. This culvert was put in to relieve the works after the floods in September last. · 
At 9 m. 28 eh. a new brick culvei·t has bePn inserted under the Big Bauk at an extra cost of £4642 IOs· 

: The original culvert was so much damaged by the-late floods as to necessitate an entirely new culvert of larger area. 
From 9 m. 2 eh. to 9 m. 37 eh. the gradient of the line of rails has been altered from 1 in 70 to l in GO at an 

extra cost of £350, and considerable concessions have t,een given to the Contractors thereby. 
The slopes of No. 38 Cutting have bren flattened at an extra cost of £8215 0s. 3d, This cutting has not been 

taken out to the specified depth by about 14 feet . 
.At 9 m. 37 ~ chains a11 extra occupation road crossing Ima been made at o cost of £'21 10s. 
At 9 m. 49 eh. an earthenware drain bas been put in at an extra cost of £2. 
At 9 m. 55 eh. the damages done to the 3-ft. brick culvert hy the September floods have been made good, 

and a wooden apron has been constructed at an extra cost of £76 I's. 

The slopes of No. 40 Cutting have been flattened at an extra co;;t of £330 16s. 9d. 
At 9 m. 74 eh. an extra occupation road crossing has bc•en 1riade at a cost of £75 4s. 6a. 
At 10 m. 7 eh. an extra 12-inch iron pipe has been imerted at a cost of £62 7s. lld. 
At 10 m. 14 eh. a double three feet brick culvert has been substituted for a double four feet brick culvert 

; specified, and a reduction of £50 13s. Sd. has been made. 
The ~lopes of No. 42 Cutting have been flattened at an extra cost of £2459 13s. '2d. 
At 10 m. 39 eh. an extra occupation road crossing has been made at a cost of £26 7s. 6d. 
At 10 m. 53 eh. an extra 9-ineh earthenware drain pipe has been inserted, for whieh no charge appears to have 

been made. 

At 10 m. 59 chs. an extra 9-inch earthenware drain pipe h,is been inserted at an extra cost of £2. 
At 10 m. 65 chs. a 2-feet iron pipe has been substituted for a 3-fect brick culvert, and no deduction appe,ars to 

have been made for such substitution . 

.At 10 m. 69 chs. an extra occupation road crossing has been made at a cost of £31 12s. 6d • 

.At 11 m. 10 chs. a 2-foet iron pipe has been substituted for a 2-foet brick culvert. 
:At 11 m. 20 chs. a wooden culvert, 18 in. by 18 in., has !Jeon iuserted at au extra cost of £12 7s. Gd. 
At 11 m. 22 ehs. a 2-fcet iron pipe has been substituted for a 2-feet brick culvert. 
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.At 11 m. 25 chs. a 12-inch iron pipe lfa.s been inserted; arid no· charge'appears fo have been made for. the :Sallie. 
At 11 m. 32 chs. a 12-inch·iron pipe has·also been insfrted; and no chargl appears to have: been made· ro-1.-.the 

' same. 
At 12 m. 2 chs,:·the: section shows an occupation road gate, and the accounts show that a· cheaiier' ·kind .of ·gate 

has been substituted; but, on inspection, no gate at all seems to have been erected. £19 14s; has been deducted'for 
the substitution, whereas £41 4s. l ld. ought-to have been deducted. · 

At 12 m. 21 chs. an extra occupation road crossing has been made at a cost of £21 lOs . 
.'At-12 m.-3a chs: a rough rulrble culvert has been made, for which no charge appears to h,lve· beeu made~- . · 
At 12 m. 41 chs. ditto ditto. 
At 1_2 m. 62 chs. a 2-feP.t iron: pipe has been substituted for a 2-feet brick culv_ert. 
At 13 m; 8 chs. ·a ·9'-inch earthenware drain pipe has been inserted, and no charge for the same appears to have 

~rn~ . 

.At·l3 m. -2l chs. a. 2-feet iron pipe has Leen sub8tituted for a 2-feet brick culvert.-
At 13 m. 39 chs. a 12-inch iron pipe has been inserted, and no charge appears to have been made for the same •. ·. 
At 13 m. 46 chs. sixty-thr;e feet of 12-inch iron piping has been substituted for a ~-feet brick culvert, at- an 

extra cost of 2s .. 9d'. : ( N ote-'-This may be int1mded to include the _item above.) 
At 14 m. 2 chs. crossing styles have been made in the fences at an extra cost of £7. 
The slopes of No •. 57 Cutting have bt•en flattened at an extra cost of £1'01 5s, 

· At 14' m. 29 chs: an. extra public road cro,sing has been made ut a cost of £102_ 5s. 

At 14 m. 74 chs. an occupation road crossing has bi>en dispensed with and a sum of £44 0s. 3d. has been deducted. 
At 15 m. 0 chs. a 2-feet iron pipe has been substituted for a 2-feet brick culvert without any deduction-appear-

ing in the accounts. (Note-The scheduled price for this brick culvert being £138 12s. 4d,) , 

An extra 2-feet iron pipe has been built alongside the substituted one at an extra cost of £43, 
The public road gate intended to be erected at 15 m. 6 chs. has been 'removed to 15 m. 23!. chs. 
At 15 m. 10 chs. a 9-inch earthenware pipe has been inserted in the road diversion at an extra cost of £2 -4s. 

·At'.15 m. 10 chs .. a· new wo·oden bridge of two lays, each 12 feet, has been erected at an extra cost of f.49 10s. 
A 12-inch pipe was originally designed. to take the flood waters at this 1ilace, which pipe now lies upon the 

ground unused. 
At 15 m. 18 chs. a 9-inch earthenware drain pipe has been inserted at an extra cost of £2 16s. 
At 15 m. 42 eh~. an occupation road crossing has been dispensed with, and a sum of £43 lh,, Id. has been 

deducted. 
At 15 m. 57 chs. a 2-feet iron pipe has been substituted for a 2-feet brick culvert. 
At. ~6. ·111. Ochs. an extr>t occupation road crossing has been made at a cost of £21 10s.
The slopes ot No. 63 Cutting have been flattened at an extra cost of £2158 18s. 
At 17 m. 8 chs. aii E,xtra oc9upation hridge on road diver~io!l has been erected at a cost of £83 19s; 7d •. 
Concrete under'the foundations ot the South Esk Bridge· and brick viaduct at'-Longford has been put in, at. an: 

extra· cost of £400. . . , 
At 17 m. 48 chs. a 12-inch earthenware pipe has been inserted under a portion of No,. 64 Embankment. at an.:. 

extra cost of £8 2s. 6d •. 
At 18 m. 36-chs. an extra occupation-road crossing has bren made at a cost of £21 -10s. 

The slopes of No. 66 Cutting have been flattened. and no charge appears to have been made for the same. 
The side ditching-or fence ditches~appears to have been omitted at and about 18 m. 45 chs.,. 
At 18-m .. 60.chs. an extra occupation road crossing has beeu made at a cost of £21 10s, 

At 18 m. 67 chs. a 12-inch iron pipe has been substituted for a 2-feet brick culvert, and £4 13s, ·3a, has· been. 
deducted. 

At 19 m. 61 chs. an ext.ra occupation road crossing has-been made.at a cost of £21 10s. 
1'he slopes of No. 68 Cutting have been flattened at an extra cost of. £686 6s, 4d .. 

At 20,m. 12 chs. an extra.<;>ccupation road crossing has been-made at a ·cost of £21 10s. 
At 20 m, 39 chs. an extra occupation road crossing has b,-en made at a cost of £21 10s. 
At 20 m. 7 4. chs; an extra occupation roar! crossing has been ma.de at a cost· of £21 10s. 

- At 21 m. 56 chs. an extra occupation crossing has been made, only 6-feet wide, at a cost of £21 10s. 

At 22 m. 64. chs. a double 2-feet brick culvert has been substituted for a single 2-feet.culvert as,specified~ .. at" an, 
extra cost of £12 9s. 9d: 

The slopes of No. 75 Cutting have been flattened at an extra cost of £35 6s. 6d. 

At 23 m. 23 chs. a two-feet•.brick culvert•has been substituted for a four-feet brick specified, and no reduction 
appears to. have been· made for such substitution, 

At23 rn. 32:chs. a·l2-inch cast iron.pipe has-been inserted at an extra cost of £21 2s: 10d •. 

At 23 p.1. 33 chs. an extra occupa1ion.road-crossing has been made at·a-cost-of £21- 10s. 

At 24 m. 10 chs. an extra occupation road crossing has been made at a cost of £21 10s. 
At 24 m. 25.chs. a 12-inch earthenware pipe has·been inserted at an extra-cost of £4 11s. 
:A.t·25m~. 10,chs. ~ double 2-feet' brick culvert has been substituted for a·.3-ieet brick culvert:as specified.,. 
At 25 m;30 chs. a double 2-feet brick culvert has been substituted for a 3-feet b_rick culvert specified:_ 
At 25 m.-34 chs .. an extra occupation road·-_crossing.·has·been made at.a cost of-£21.10s. 
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.At 25 m .. 63_,cl).s. ·a wooden culvert has been inserted at. an extra cost of £22 8s. 

· At 25 ni. 79 chs. an- extra occupation road crossing h~s been made at a cost of £21 10s. 
At 26 m. 9 chs. a 9-inch earthenware drain pipe has been inserted at an extra cost of £2 4s. 

_At 26 m. 16 chs; a 9.-inch earthenware drain pipe ha!I been inserted at an extra cost of £2 16s. 
The slopes o·f No. 83 Cutting have been flattened at an extra cost of £64 2s. 8d, 
The slopes of No. 84 Cutting have been flattened at an extra cost of £54 18s. 6d . 
.At 27 m. 31 chs. a 2-feet wooden culvert has been inserted at an extra cost of £9 7s. 6d. 
From 27 m. 29 chs. to 27 m. 35 chs. the line has been raised one foot in height at an PXtra cost of £36 ls. 6d. 
At 27 m. 34 chs. an extra occupation road·c~ossing ha·s been made at a cost of £21 10s • 
.At 27 m. 66 ch_s. an extra occupation· road crossing has been made at a cost of £21 10s,. 
At 29m. 9 chs. a 9-inch earthenware drain has been inserted across the line at an extra cost of £:l 8s • 
.At 29 m. 10 chs. an extra occupation road cmssing has been made at a cost of £71 2s, 3d. 
At 29 m. I I chs. a rough timber culvert has been made with ·condemned sleeper11, no charge 

been made for this work. 
At 29 m. 21 chs. an extra occupation road crossing has been made at a cost of £21 10s. 

appears to have 

At 29 m. 60 chs. a ch,-aper description of occupation gat-3 from that specified has Leen substituted.at a reduction,) 
of £49 12s. 3d, from the contract. 

· At 30 m. I cli. a 2-feet iron pipe has been substituted for an 18-inch brick culve!'t specified. 
At 30 m. 20 chs. an extra 2-feet iron pipe has been inserted, and no charge appears to have been made for.the 

same. 

•· At 30 m. 32 chs. a rough timber culvert has been made, and no charge appears to have been made for the Rame. 
At 30 m. 33 chs. the 2 foet brick culvert specified has been dispensed with.. I presume the 2-feet iron pipe. aV 

30 m. 20 chs. has been substituted for it. 

At 30 m. 45 chs. the 12-inch iron pipe shown upon the Section has not been put in, and no deduction seems to 
have .been madP in any of the accounts for such omiosion. · 

. At 30 m. 63 chs. a cheaper description of occupation gate has been substitutecl, and a retluction of £19 14s. Ud. 
has.:be.en !Dade .. 

At 30 m. 64 chs. a 2-feet iron pipe lias been substituted for a 2-feet brick culvert. 
At 31 m. 5 chs. a 2-feet iron pipe has been substituted for a 2-fel't brick culvert. 

·· The slopes of No. 91 Cutting have been flattened at an extrn cost of £47 17s. 8d. 
At 31 m. 50 chs. a 2-foet brick culvert has been omitted, and £20 3s. has been deducted from the contract. 
At 31 m. 60 ·chs. an extra occupation road crossing has been made at a cost of £21 10s. 
At 31 m. 70 chs. the 12-inch iron pipe shown upon the drawings has not Leen put in. Two 12-inch pipes, each 

9 feet long, are lying upon the ground. 
At 31. m. 78 chs. an extra occupation l'Oad crossing has been made at a cost of £21 10s,, 

::. At :~;2 m.1.1 chs. a wooden Ln)dge of 2 bays, each 12 foet, has been erected at an extra cost of £49 10s. 
At 32 m. 51 chs. a cheaper description of crossing gate from that specified has been substituted, and a sum of., 

£19 14s.:'lld, has been deducted from the contract, 
At 32 m. 60 chs. twenty-four chains· of outlet drains haye been made at an extra cost of' £52 16s. 
At 32 m. 74 chs. an occupation road gate and crossing has been substit[lted fur a public road crossing specifi_ed, 

and a sum of £34 !Js: Sd. has been dPducted. 
'l'he slopes of No, 94 Cuttiug have been flattened at an extra cost of £81 6s. 
At 34 m. 14 chs. a double occupation road crossing, of a cheaper description than the single occupation road 

gate s·pecified,.has been sul.Jtitituted at a ret!uction in cost of £12 2s. lld. 

At 34 m. 24 chs. an extra occupation l'Oad crossing has been made at a cost of £21 10s. 
At 34 m. 48} chs. an extra occupation road crossing has been made at a cost of £55 2s. I ld. 
At 34 m. 53 chs. a 2-f'eet iron J>ipe hns been substituted for an 18-ir,ch brick culvert specified. 
At 34 m. 54J chs. the 2-feet brick culvert specified has been dispensed with, and a sum of £23 has been 

deducted. £36 16s. ought to have heen, .in my opinion, deduct.ed. 
At 35 m. 26~ chs. the Sections show the 

0
street at Westbury to be diverted: the street has been closed only ... 

At 35 m. 46 chs. a 9-inch earthenware drnin pipe is said to have Leen put in at an extra cost of £2 12s., bi1t I 
failed, to ,di~cover the same on the gro_und. 

At 35 m. 64 chs., briJgu over the Quamby Brook, the wing walls have been raised and the. \\'ater ways increased., 
at an ext, a cost of £40 lOs. 

i At 36 m. 6 chs. a 9-inch earthenware drain pipe has been inserted at an extra cost of £2 4s; 

At 36 m. 13! chs. the Cun tract provides for an occupation ro;,d- crossing which has not been made, and n_o_ .. 
deduction appears to have been made in-the account for such omission. This crossing is scheduled at £51 11s. lld. 

At 37 m. 8 cbs. a 4-feet briek culvert has been substituted for the 2-feet Lrick culvert. specified at an extra 
cost of £~0 Gs. 8d. 

At 37 m. 18 chs. a 2-fec,t brick culvert has been substituted for the IS-inch brick culvert srrecified. 
At 37,.m. 62 _chs. the brick culvert under the-road approach and diversion has been ·shortened in length from,.'that 

specifi,,d, and a su111 of £268 12s. 9d. has been deducted. 
At 37 m. 70 chs, a douLle 9-inch earthenware drain pipe has been inserted-at 1.m extra cost of £4 2s •. · 
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.At 37 m. 70 chs. a timber culvert has been inserted umJer the road diversion at an extra cost of £6 6s • 

.At 38 m. 5 chs. a timber culvert has been inserted under the road approach of the occupation crossing at an 
extra cost of £6 6s, 

At 38 m. 8 chs. a 3-feet brick culvert has been built, and no extra charge appears to have been made for -the 
same. (This is not an extra, it is Item 99a in the Schedule.) , 

.At 38 m. 12 chs. twenty chains of outlet drain has bee·n cut and twelve chains of old drain has b_cen enla!'~ed 

at an extra cost of £85 16s. 
The gradient through No. 110 Cutting has been altered from I in 70 to I in 65. The slopes have heer. :flattened· 

and the width of the cutting has beeh reduced as an equivalent for the alteration in the gradient, 
.At 38 m._49 chs. extras to _the occupation over bridge have been made at a coni of £82 3s. 
At 39 m. 2 chs. the section shows a 12-inch iron pipe. No pipe appears· to have been inserted, and n~ 

deduct.ion appears to have _been made for such. omission . 
.At 39 m. 52 chs. an extra occupation road crossing has been made at a c·ost of £21 10s • 

.At 39 m. 53 chs. an extra 2-feet iron pipe has been inserted, which does not appear to have been charged for. 
At 39 m. 79 chs._an extra occupation road crossing has been made at a cost of £21 "10s. 

At 40 m. 12 chs. an extra occupation road crossing has been made at a cost of £'21 10s. 

At 40 m. 29 chs. a cheaper description of occupation cro,sing gate from that_ specifier! has been substituted, and 
a sum of £20 9s. 2d. has been deducted. 

At 40 m. 43 chs. an extra occupation road crossing with gates has been made, and no charge appears to have 
been made for the same. 

At 40 m. 64 chs. a cheaper description of occupation crossing gate from that specified has been substituted, and 
a sum of £19 14s. lld. has been deducted . 

.At 40 m. 76 chs. a 2-feet brick culvert has bPen substituted for an IS-inch brick_ culvert specified. 
At 41 m. 34 chs. an extra occupation road crossing has been made at a cost of £2i 10s. 
At 41 m. 65 chs. a 2-feet brick ~ulvert has been substituted for the 12-inch iron pipe specified at an extra cost 

of £13 19s. Id. 
At 42 m. 9½ chs. a 5-feet brick culvert has been substituted for the 6-feet brick culvert specified, and no 

deduction appears to have bem made for the same. 
At 42 m. 51½ chs. a 12-inch iron pipe has been substituted for the 2-feet brick culvert specified, and no 

deduction app<ears to have been made for such substitution, 
At 42 m. 66 chs. nn extra 12-inch iron pipe has been inserted and paid for, amounting to £25 14s. Id., but 

upon examination I failed to discover the same . 
.At 4·2 m. 73 cbs. a 12-inch iron pipe has been substituted for a 3-feet brick culvert specified, and £32 14s. Sd. 

has been ueducted for such substitution.• 
.At 43 m. 7½ eh~. an extra occupation road crossing has been made at a cost of £21 10s. 

At 43 m. 41 eh<', a 2-feet brick culvert has been substituted for an IS-inch culvert specified, 
At 43 m. 49 chs. an extra occupation road crossing has been made at a cost of £21 10s. 
At 43 m. 74 chs. an extra occupation road crossing has been made at a cost of £21 10s, 
At 43 m. 79 chs. an extra 2-feet brick culvert bas been built at a cost of £22 . 
.At 44 m. 42 chs. a rheaper description of occupation road crossing gate from that specified has been substituted, 

and a sum of £22 ls. Id. has been deducted for such substitution. 

FORWARDED for the·pernsal of Commissioners Messrs. Innes and Bartley. 

SAM .V. KEMP. 
23. 5. 71. 

J. M. -VVILSON. 
J June, 1871. 

WE have perused _Mr. Kemp's Letter and Report, and would respectfully recommend that they 
be at once referreJ to the Directory of the Company for any rema,·ks or explanations thereon which 
,they, the Secretary, and the Engineers of the Company: may be prepared to ofler. 

Srn, 

REFERRED as suggested for the observations of the Directors. 

718. 

THEODORE BARTLEY: 
FRED. M. INN ES. 

J. M. WILSON~ 
8 June, 1871'. 

Launceston and Western Railway Company, Limited, 
· Launceston, 28th June, 187 I. · · 

I HAVE the honor to return Mr. Kemp's letter of the 23rd ultimo, which I have submitted to 
the Directors. This letter is accompanied by remarks which the Engineers aud the Secretary have 
addressed to the Board. . . - - · . , . . , _ , , '. _ · : .:' . . _. , ) 
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.I am instr~ctP.d ··to say that the iteins in M~: Kemp'~ schedule ,h~vc, for. the principal part at 

least~ been settled by ithe Comp·any with :the doncurrence of the·. Commissioners and Govemment, 
without which. concu_rrence, as you are aware, the Directors have no power to e:x:pend a shilling. 
Two or threffitems of extras only have to be.settled w:ith.'the.Cont:ractors: · ·. 

· .· ' The stateme~t · tna~e by Mr. Kemp, th:at '' the works as a whole appear· to be substantially 
constructed," must be satisfactory to the Government. It is fully confhinatory of the ·Reports of 
the Engineers to the Company, and of the ;voluntary testimony of professional :visitors • 

. I am; &c.; . 

. . . . (Signed): 
'j!he Hon. the. Colonial;Secretary, Hobart Town. 
;, , • • ' r • -., '·- ': 

H. DOWLING, Secretary. 

719. 

,GENTLEMEN, 
' - . ' 

Launceston and West~rn Railway, 22nd June, 1871. 

I HAVE the honor to lay before you a Jetter by Mr. Kemp, elated 23rd ultimo, with schedule 
attached, being a Report made to the Government, in pursuance of instructions addressed to him 
by t.he Colonial Secretary on, the.30th March last; and which Messrs. Innes and Bartlr.y recom
,mended should be referred to the Directory of the Company 'I for any remarks which they, the 
Secretary, and the Engineers of th.e Company m~y be prepared to offer thereon;" and which papers 
were so referred by the Colonial Secretary on the 8th instant. 

As reported, l·sent on these papers to the Engineers, and I now enclose their reply. 

· · From the• moment when· the Governor in Council ·authorised the work being proceeded with, 
and when conseqnently Mr. Kemp's official employment was no longer contingent, as previously it 
had been, upon the nature of the preliminary certificates of the Commissioners, down to the present 
time, Mr. Kemp's course of conduct has been.marked by precisely similar characteristics. The 
letter under review is •but a link in a long chain of proceedings marked by strong personal 
antipathies. · · 

(1.) The Directors and the Government are aware that so far back as August, 1869, I called 
the attention of the Commissioners to a statement made by Mr. Kemp, that "at 2m. 55e. a 1·ougli 
rubble culvert had been substituted for a 12 in. iron pipe," to which the Eng·ineers had made no 
objPction. I got no reply from the Commissioners; but within two months, namely in October, 
1869, Mr. Kemp put in this statement in evidence before the Parliamentary Committee, without a 
word of explanation! On the-6th · ,Tannary, 1870, mid on the. 21st May, 1870, I again asked an 
explanation; and at the end of . .June, Mr. Kemp alle()"ed that both these letters had been mislaid. 
Copies were consequently supplied on the 2nd J nly, .when Mr. Kemp replied, that he would 
'' furnish the information sough.t, the first o.pportunity he had of walking over tlte line." 

. His duty ~nu!St have very often required that he should have walked over the line since that 
date; but not lung has been done towards satisfyin2; my interro2;atory, or to relieve the Engineern 
and Contracto,·s from the stigma thus cast upon tl;f~m, a11d publi,;hed under the authority of the 
Parliament. Yet now, when M1·. Kemp admits having walked over the line, this charge about the 
rubble culvert has been quietly dropped out of his Repm·t. 

I deem it necessary to recapitulate the details of this proceeding. · 

(?n th~ 2nd August, 1869, a ~;rave charge of malver.-.:ation is made against the_ Engineers, in 
colluswn wnh the Contractors: On tlte l3tlt of tltat month he is made aware that· ,ts truthfulne_ss 
has been _challenged; yet in the month of October following, he ,procures a record of the slan<ler m 
the Par!tamental'y Papers. To this foct I call attention of Commissioners in January anrl May, 
1870. Then, at the end of June, Mr. Kemp avers that Loth these letters, which I have rea~on to 
believ.e the Commissioners never had laid before them had ueen mislaid. Copies were then 
.furnished, and in July, Mr. Kemp promised" to furnish i~fo1wation, when he had the opportunity 
of walking the line"-but he then added as if in verification of a fact," at the time I made the 
insp~ctiun I was accompanied by a ma,:'. in the Eng-ineers' employ, who also loolwd through the 
(penings, and pronounced it a rougli rubble culvert." . 

· No further notice has been taken, as I have previo~sly stated, from that time until now, and 
it is dropped out of this elaborate Report! 

I refer to this point at some length as it is an apt illustration of Mr. Kemp's mode of prnccdure, 
and of the recklessness-happily ·rare in official life-with which he trifles with the reputation of 
others; and which has tended io great loss to the Company in various ways. •. 

I have only to add that the1·e was not'the slightest grnnnd for ,t.he statement made, and that I 
·satisfied my,-elf of this, by a per,-onal examination of th.e work in 1870. The pipe is under a bank 6 
or 8 feet high, and a rough rubble culvert could scarcely have been expected to have borne the weight. 



_ .. (2.) The treatmen~ by Mr.-Kerrip·oftlie question-affecting alteratio-qs'at item_ 17,4; cut_tiIJg No. 
38; the Directors will find altogether unjust to the C~mtractors; tbe Engine~rs; ,his fellow. CoIU~, 
missioner~, and the·.Directors~. J;Ie alleges that '' con~iderable concessio_ns>Jhave .l?eei1 gi:Ven ti>_the 

. Contractors, but'conceals tlie fact.that.they executed a, :work calculated to. _co_s(£7Q5 for .the sgui! 
of £350 (p. 5, Parl. Papers, 1870). The Directors will remember the very lengthy cori-espondenc~~ 
comprising ~4 long· letters and papers, and the irritatih~ <lelay to the Contractors' payments, which 
ended in M_r. Manley deciding against Mr .. Kemp, when the cheque, so long unjustly withhel~, 
.was signed. by .Messrs .. In_n.es a~d: B,artley .. · 

Under these circumstances I feel it to _be' rny duty to· protest against the manner in which Mr. 
,Kemp now, seeks fo·place on record his version of the settlement in question. 

.. . \. ,, 

· (3.) But gravest of all is the procedure of Mr; Keri1p in charging'th~ Engirieers~,iu collusion 
with the Contractors, with malversation in-respecfto ballast.' 

~ . Wi~h the professional question itself I have nothing to do ; but I should be g-uilty of dereliction 
of duty, did l 1iot call attentfon in this· place"fo· the .very long and irritating correspondr.nce'-tl).e 
·delay in Coptractors' payments which cost intei'est to the Company, and the expenses of a deputation 
tiY Hobart Town'-all arising out of Mr. Kemp~s complaint- that.he was not furnished with details 
respecting. measurements, which the Engineers asserted could not be reliably made in the case Qf 
cuttings in· progress. ·These proceedings ended, as the Directors will remember, in an offer made 

·by M1,. Doyne to give Mr. Kemp the necessary assistance "fo enable him». (Mr.:Kenip) "to d_o 
:what he (Mr.· Doyne) asserted .he could not satisfactorily do·." ·Such aid .was afforded on the sole 
occasion of the <lemand being made by Mr. Kemp; and the result W:J-S only to establish the fact·of 
his unwarranted assumption of professional skill. 

But now we arrive at the instance where the Engineers do supply data verifying their certifi
cates for payment of ballast-details, mile by mile almost, up to 1 per cent. of the whole quantity, 
and finally in foll; :J,nd Mr; Kemp never verified,' upou, the ground, any of these details, or if he 
did· at any time, passed them as correct, and allowed: the Directors· to pass accounts, and his 
coadjutors· to sign cheques for payment; and then, having allowed a settlement in full, at the last 
moment, and in response to an. -official request, declares the Contractors have been paid nearly 
.£50U0 in excess, and that the line is deficient in the essential of ballast nearly 8 per cent. of· the 
contract qu_antity. 

(4.) Mr.- Kemp takes occasi~n to assert that works· have:been performed without orders, and 
so on, which, could never have occur.red, he says, '.' had his. suggestion.i in regard to the form. of 
certificate, and mode of keeping accounts, bee:Q. acted· upon/' · • .. 

I reply that Mr. Kemp never comprehended· the nature of the certificate; that it presented a 
perfect check; and that his assumpti?n of superior ~now ledge of book-keeping is not j.ustified by 
any prior exp<:rierice.· 

' ·, \ . ' -·. __ , -

. There are many minor points in the schedule which I could shew to have been dealt with- in 
. the same spirit as he has dealt with these principal points; but these serve sufficiently to indicate to 
the· Directors and the Government my objections, without longer trespassing on your time. · .: 

The Chairman and-Directors. 

I am; &c.,• 
, (Signed) H. DOWLING, Secretair.y. 

720 •. 
Launceston and Western Railway, Engineer's ·Offece, 

Launceston, Tasmania, 16th June, 1871.. 
DEAR Srn, 
. WE have received·your, letter of 'the 9th inst~nt, f'nclosing:a Report addressed• by·-Mr. Keriip 
'to·the Honori1ble:Col(inial' Secretary on .the 23rd ultimo,, together.with a list of. Alterations -and 
Additions, &c. which have been made in carryiri'g, out rhe works- of this Railway, and ·requesting 
our report thereon. · . - · . 

2. We have perused the Report and ex~mined -the Heturn -appended, which Iatte_r-divestet?f 
the comments with which it is i11terspe,rsed-we finr:1 to be, with a few unimportant ~xceptions, a 
correct compilation of the vai·ious· alterations whicli have' been· i,nt1'oducerl ·during the construction 
of the works, and reported to you from time to time. · · " ' !· '· · ' · ·' · · 

. : . 3. Turnin/?:to the Report, w~ obsei·ve that riiu~h-of.it is devoted to an3pr~cl\~ctio~l ~f matt~rs 
long since' disposed of, and apparently not conte111j)lated)i1 _the.instructio~s of the Colonial Secret,a,ry~ 
Of this portion of the Report, therefore, the only part which we desire to note is the· fact recorded by 
.Mr. Kemp,: that he has·" ~crupuJo·usly.inspeGted·:t4e 'VhC)_le of: the.)VQl'_ks exec.ute~,µp.<ler M;e_ssrs. 
Overend & Robb's Contract,"·: a11d :that "the_- _wprks: :as: a i )¥1).ole ~ppear to' be;, substanti;:iJly: 
co11structed." ·,,'. · ,. , .... ;. ,, -.::., .. ,·, •-: ,:,.··: ,, , .. · .· t: ;· · -,i ;J ,,_, 
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, 4. The remainder of the Report, referring to the 'ballasting of the line, is that which chiefly 
demands our attention, containing as it does a statement of the gravest character, openly put 
forward as a distinct charge of dereliction of duty against ourselves. We at once most emphatically 
deny the truth of that statement, and beg to tender an explanation which would be ,:uperfluous to 
any professional man, but which, under the circumstances, is necessarv for the information of the 
Directors, and through them of the Colonial Secretary. " 

5. In the first place Mr. Kemp's figures are incorrect. Taking his own mode of calculation, 
the base of the ballast according to !he drawings and specification should not be 18 feet wide, as 
stated by him, nor the average width 15 feet. 'fhis, however, is of no irnportance. 

6. '\Ve assvrt positively that the full quantity of ballast specified has been supplied, and duly 
laid to the specified dimensions (except at No. 38 embankment, where there are special 1·euson~ for 
not completing· the ballasting at prt'sent). That, however, was some time ago, and during· that 
time there has been a great deal of traffic on the line. Any one who is familiar with the constant 
process of "lifting and packing- up "-an operation performed by ramming the ballast underneath 
the sleepers-in order to maintain the true level, necessitated on all railways by subsidence in the 
earthworks, Ehrinkage of the ballast irself (e,:pecially while fresh), and other causes, will readily 
underc;;tand how the outside measurement gradually becomes altered, the width becoming less, the 
depth greater, and the whole mo?·e consolidated. Many other minor causes help to diminish t.he 
width of the ballast, such for instance as the constant tramping of the workmen employed in 

· maintaining the road; but it is quite unnecessary to addllce these. We repeat that the full quantity 
specified is upon the road, although the precise- form specified for the first constrnction has of 
necessity become altered. This being su, it follows that there has been no ove1·payment so far 
as alleged; and for the rest, the Contractors are bound, if necessary, to add to the ballast from 
time to time as the maintenance of the line may require, and at the termination of their contract to 
hand over the works" in perfect order." (Section 18, Gen. Conditions.) 

7. The payments on account of ballast commenced in August, 1869, and continued at intervals 
'until February, 1871. Mr. Kemp has been supplied from our office, previous to each payment, 
with the fullest information, mile by mile, of the quantity of ballast certified for. This information, 

· it is notorious, he at one time professed to be of the utmost importance to him, iu order, as we 
· µnderstancl, to enable him to ver:fy our payi11ents on account. If, therefore, it was ever l\fr. 
Kemp's duty to verify tlwse payments, it was surely during the period referred to while the work 

_ was new, and a_t a time when, if the measurements were incorrect, the payments could be withheld; 
and not now, aftei· several month,- of traffic and maintenance repairs, when, as we have explained, 
outside measurements no longer coincide with those on which payment was made; and when, also, 
the accounts have been settled and the money paid. 

• 8. Mr. Kemp srates that the ballast is one-twelfth, or say 8 per cent., short of the specified 
quantity,-that i", that only 92 per cent. has been supplied. We append an extract of the last 
entries in our Certificate Book, similar to those supplied to Mr. Kemp. From this you will see 
that so far back as August, 1870, nearly 36 miles were returned as executed to the extent of 95 

·per cent. and therefore in exce~s of Mr. Kemp's -limit; in October, 28 miles were rerurned as 
. completed, and 14 miles more 95 per cent. Again in February, lt-\71, the quanti1ies were given as 
28 miles completed, and 16 miles 99 per cent. (This was the last Progress Certificate isrncd.) 
Still Mr. Kemp is silent, and permits the money to be paid away: it is only uow, in bis report dated 
23rd May, 1871, made in response to a speeial call from the Colonial Secretary, that he thinks 

· it necessary to "point out the fact that the Contractors have received a certificate for that which 
they have not. performed; and that, in consequence, the ·commissioners Gigned cheques for 
payments, which now, I pre~ume, they would wirhhold." (!) We refrain from comment upon 
this .na'ive admission, and commend it to the attention of Mr. Kemp's colleagues. 

9. In conclusion, while apologising·for the introduction of a personal matter, we feel it due to 
ourselves to enter our respecttul protest against the unwarrantable manner ·in which Mr. Kemp 
has cho-en to introduce his statement with regard to the ballast. We feel sure that, in the minds 
of tl10se who have to consider his report, the tone and lang·uage employed will do more to betray 

.the real motives of the writer than any explanation we can offer. 

We remain, &c., 
. DOYNE, MAJOB, & WILLETT, Engineers. 

.HENRY 

, · (Signed) 
DowLING, Esq., Secretary, . 

IBiO. 
Aug. 5. 

APPENDIX.-Extractfrom Certificate Book. 

Ballasting, Item 129. 

£ s. d. 
Advances on account brought forward ••••.••• _ .. _ ._ •.. , H , •• 

Orn. O!J. to 9m. Oc. 95 p. c. } · · -
9m. Oc. to 9m. 30c. Nil. . .. , ..•••.••••.•••........ 
9m. 30c. 10 IOm. Oc. 95 p. c. 

11,521 0 0 

£ . s. d. 
41,059 10 0 



Oct. 22. 

1871. 

!Orn .. OOc. to llm. 60c. 90 p. c.} 
llm.,.60c. to l2rn. 34c. 67 p. c. · 
12m:34c. to 17rn.·12c. 90 p. c. · · • • • • • • • • · • • •.• • · · '· · '' 
17m. 12c. to 24m. OOc. 95 p. c. . . 

·241Il. OOc. to 43m. 35c. 95 p .. c ...•. , .••••••..•• · •. , .•.•• , , ,·. 

Orn. Oc, to 9m. Oc .. 95 ~- c. . ~ 
9m. Oc. to 9m. 30c. ]yzl. . { ....• ~ ••••• , ••••••....... 
9rn. 30c. to !Orn. OOc. 95 p. c. J 

!Orn. Oc. to 12m. 34c. 90 p. c. J . 1 . 

. 12m. 34c. to 17.in, , l.~c. 95 ·p. c. . .. .. ; ........... , ... . 

.17m. 12c. to 24m. OOc. complete. · . 
24m. OOc. to 45m. OOc. complete .... · ........... , ••••••. ,. 

£ s. d. 

10,240 ,o o, 

23,266 10 0 

ll,521: 2· 6 

10,830 0 0 · 

25,945 0 0 

£ 8, r:l. 

45,027 10 : 0 

48,296 2' 6 

Feb. 27. Orn. Oc. to 9rn. Oc. 99 p. c. l 
9m. Oc. to 9m. 30c. 50 p. c. 
9m. 30. to !Orn. OOc. 95 p. c. 1000 0 0 
IOm. OOc. 17m. 12c. 99 p. c. 
17m. 12c, to 45m. OOc. complete. 

49,296 2 6 

721. 
'·SiR, 

Colonial Secretary's Office, 6tli July, 187 J. 

I HAVE the honor to acknowledge the receipt of your letter of the 28th ultimo, transmitting a 
communication from the Engineers of the Launceston and Western Railway Company, a,ddressed 
to yourself, under date the 16th ultimo, commenting upon the Report made by Mr. Kemp to the 
Government, dated 23rd May, together with your letter to the Chairman and Directors of the 22nd 
ultimo. 

· I presume that these various documents were read ~ver at Meetings of the 
Commissioners were present. . . . · · 

Directors when the 

I have, &c., 
·(Signed) 

H. DowLING, Esq., Secretary, 
JAMES MILNE. WILSON. 

Launceston and Western 'Railway Company. 

Sm, 

722. 
Launceston a;,,d Western Railway Company; Limited,. 

· Launceston, 7th July, 1871. 

· IN rep1y to your letter of yesterday, and to confirm the presumption at which you arrived in 
.the last pai:agraph, I have the horror to say that ~lr. Bartley and Mr. Kemp were prnsent at.the 
Meetings of Directors when the various documents you refer to, as well as a di·aft of my letter of 
~he 28th ultimo, were read over, and the latter adopted as the reply of the Directory. 
. . ' . ' 

. The Hon .. the Colonial Secretary, Hobart Town. 
• • • ' • ~ I • 

I have, &c. 
(Signed) · H, DOWLING, Secretary • 

723. 
· Railw~y: · Co~mis;ion~rs' Oifi~e, I'ub,lic Build,i'fl:!Jf, 

· Launceston, l2th.~uly, 1871., ... , . ;,, 
_Srn, : . . • . . . '. ,.,, , ..... ·, ,, .... ,, . . . .·. ,,,·,,; 
, AT a Meeting of the Directory held yesterday, a,.c9mmunic.ation was rea.d having refere1we, t,o 
, the replies of the Engineers, and remarks of the Secretary, upon my Report of the Launceston an,d 
Wester11Railway of the 23rd May last. . · . , · ·: .·. ,,, . . · ~ 

It is j~st that I should observe, th~t ~hhongh I ~nly h~ard E!Uch.replies a~1d r,e1µarks :read,.,~~ ,:a 
Board l\i[eeting of the Directors, I had no opportunity affor<led-nie of commenting upon them. . 

.... Thave;.&c:,. 
(Signed) SAML. V. KEMP • 

. ·To the Hmi. J. M. W1LsoN, Esq., 
i •Colonial ~ecretary, Hobart Town. 

,,( (,•. ' f'!, I. 
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724. 
Colonial Secretary's Office, 17tlt July, 187L 

SIR 
'WITH reference to your ·letter of the 12th. instant, in .. wnich you inform me that though the 

replies'of the Engineers· and the· remarks of the Secretary upon your Report of the Lanuceston and 
W e·sfofo- Raihvay, of the 23rd May last, had been read at a Board Meeting of the Directqrs, you 
had no opportunity of commenting upon them, I have now the· honor to forward the documents in 
question for your perusal. · · · · · 

JAMES MILNE WILSON. 
S. V. KE111P, Esq., Commissioner, 

Launceston and Western Railway. · 

I have, &c., 
(Signed) 

Srn, 

725. 
Railway Commissioners' Office, Public Buildings, 

Launceston, 26tlt July, 1871. 

I HAVE the honor to acknowledge the receipt of your communication of the 17th instant, 
_covering replies from the Engineers; and remarks from the Secretary, relating to my report upon 
the Launceston and Western Railway. I should have answered these before hut for my absence 
in Hobart Town. 

Briefly I may state that it is not my intention to reply in this communication to any extraneous 
matter, but to confine myself strictly to the point at issue, (i.e.) the overpayments of ballast. 

The specification determines the quantity of ballast to be put upon the Line of Railway, and 
runs thus:-

Clause 136.-The quantity of ballast to be used, and the form to which it shall be dressed, are shown in drawing 
No. 3, fi~s. 5 and 6. On the centre line it shall be one foot six inches in depth, measured from the top 
surface of the rails; and the width at rail level shall be twelve feet, the slopes falling at the rules of one 
and u half horizontally to one vertically. 

This, if strictly carried out, would give an average depth of a little over 1 foot 8 inches, 
because the formation of the whole of the line is raised six inches in the centre, and would also give 
an average width of ballast of very nearly fifteen feet. 

Upon my measuring the ballast during my inspection of the line, I found the width would 11ot 
average more than 13 feet 9 inches throughout the whole length of the line. 

To this the Company's Engineers reply: (clause 5 of their letter, 16th June, 1871)-

" In the first place Mr. Kcmp's figures are incorrect .. Taking his own mode of calculation, the base of the 
ballast according to the drawings and specification should not be 18 foet wide as stated by him, nor the average 
width 15 feet. This, however, is of no importance." 

I demur to this statement, and, with deference, say it is made in error. That I am in the right 
,can ·be readily seen by a reference to the plans and specifications. 

I am aware that there is a subsidence in ballast once laid, as ·there is in earthwork, but provi
sion in both cases have for such contingencies· to be made by the contractors. 

The scheduled quantity of ballast has not been put upon the line, although I am prepared 
to admit that the depth of ballast in several places along the line is greater than is specified; but this 
has been occasioned by the subsidence of the earthwork underneath snch ballast, and the con
tractors have elected to put ballast instead of stripping· and lifting the road and putting i1,1 earth, 
which would have entailed a greater cost than ballast. This I maintain does not affect the width, 
which is so capable of demonstration, that, although I have no desire to be considc•red headstrono-, 
yet as a fact is invoived in it I re-assert the substance of what is contained in my letter to you if 
the 23rd of May last. · 

To make up the scheduled quantity per mile· for which the conl.ractors have been paid, the 
ballast must be of an averag·e wi<lth of fifteen feet by one foot eight inches deep, from which 
quantity the displacement of the sleeper must be deducted. 

I append a diagram which shows the actual sectional area of the ballast paid for, but which I 
again repeat has not been pnt upon the line; .in fact, some o.f the· cuttings are. so constrncted that 
the contract quantity cannot be put upQ_n__tll~ ljpe. . . .. ,. . 



· . I take leave to make it suggestion, tlrnt as the difference between the ·Engineers and mys~lf is 
as to:,a ma;tter .of,fact-which· an e_xamination can determine, that this for your o:wn satisfaction 
sl1ould .be ,ordered,..,....Mr. James Scott, Surveyor, Mr. H. C. Gunn, .or ,any other gentlemaI!: 
acquainted with measurement_ is capa:ble of adjudicating in :the ,matter ;. and. ,to either, or .. both_ of: 
them, or to any other to :whom you might name, would I refer the _question in dispute .. -: . - ·,: ··:, 

;::-, ilf it ,be foui:id that I am-,in the .wrong, I shall be gla4 to withdraw from the position I have 
taken up, itlld to ·cover the cost atten9ant upon tl;ie ·reference; 

.:_ _ 'l'he Secreta1y's let!er i_s l_lle:;int to a:v:oid .the q.i1estion _a,t issue, ,a,n,d to. s.u:bstitute for it .a w~r o'f 
-vituperation,-I·decline therefore to notice it. __ 

SAML. V. l{.EL\iP,. 
To the Hon. J. M. WILSON, M.L.C., ~- ·" 

Colonial Secretary, Hobart 'J'o,wn . . 

I have, &c., . 
(Sig.i:ied) 

. Scheduled quantity of. ballast in the contract is 4583.c. yds. per -mile+ 1760 = 2604 c. y(ls. for every lineal . 
:yd. forward. · _ . . 

To pr_odmie this.quantity of ballast you must take the average width at 15 .feet by I yard forward 
by I foot'8 in. deep = 75 c. ft . 

. . Less I sleeper 9 in. X 9 in. x· 4~in. = say 2:6 

72·6 + 27 = 2·66 c. yds. for every lineal yard fo;ward, · 

726. 
Railway Commissioners', Office, Public Buildings, 

Launceston, ·27th July, 1871. 
Sm, 
. FoLLOWING up my comrpunication of yeiterday's iclate in rega1·d :to .the disputed quantity of 
ballast, it is due to myself that I should put you in possession of the precag.tionstl endeavoured to. 
take to guard against any irregularities in overpayments upon cont!'act with :Thiessrs. Overend & 
Robb. - . . 

_ At a Board Meeting of the Launceston and Western Railway Company held on the 28th of 
·March last, at which Messrs. Green, Butt.on, ,w eedon, Fisher, Tyson, Gibson, Bartley, and 
myself were present, the followi_1,1g letter from the Engineers of the Company, and final Certificate 
t9 Messrs. Overend & Rol;>b, "'ere read:...:_ 

Launceston and Western Railway, Engineers' Office, Launceston, 22nd'March; 1871; 
Dun~ . _ 

WE have the honor to advise you that we have this day issued our Certificate to the Contractors, Messrs.
Overend & Robb, that the works have been completed-to-our satisfaction. 

After perusing the letter of Messrs. Douglas & Collins, dated 23rd February, 1871, we now see no objection to 
payment being made on account of maintenance, as applied .for by the Contractors, and recommend an advance of 
Tw,o thousand Pounds (£2000) on that account. 

To HENRY DOWLING, Esquire, Secretary. 

We are, &c., , ... 
(Signed) DOYNE,. -MAJOR, & WILLETT, Engineers. 

Launceston and.Western Railu"Jay, Engineers' 0.-ffi,ce, Launceston; 22nd Mm·ch, 187L 
~ENTLEMEN7 

· WE hereby certify that you have comple_t~d to our rntisfaction the .works comprised in your contract for the 
construction of the Launceston and V\Testern Rail way, dated 16th July, ·1868, as amended 22nd -N oveml.Jer, 1870, 
except the culvert at 9m. ·8 cl-1s. . 

Messr.~. OvEREND & RoBB. 

We are, &c_., 
(Signed) DOYN"E, MAJOR, & WILLETT, Engineersi 

Upon t·he consideration of this letter and certificate, I moved the,followiD;g Resolution:-

" That the Engineers of the Company be called upon to supply to this Board a fina1 c_ertificqte in detail, ,with,a)l 
the alteration~, substitutions, additions, &c. that hal'.e taken place 'to and from the original Contract entered into 
with Messrs. Overend & Robb." . 

· In moving this Resolution i point.ed out to the Directory how desirable it was to have a 
complete statement from the Enginec•rs on record, showing·the detailed quantities of work executr,q._; 
or at leiwt that they should be called upon to fornish·a·certificate,-upon-the-usual"form, as was·i.Ised ·in · 
all previous progress certificates. I regret to say that my motion found no seconder, consequently 
it lapsed. · - - -- · · ·- · " 
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I heard nothing more of this final Certificate until I learned, some little time after the 20th of 
April following, that the cheque for the amount of such Certificate had been signed by my co
Commissionei·s; Messrs. Innes and Bartley; and paid to Messrs. Overend & Robb. Immediately 
upon becoming acquainted with this fact I wrote the following letter to the Secretary of the 
·Company:- · 

. Railway Commissioners' Office, Launceston, 29tli April, 1871, 
Sm · · 

'HAVING learned that my coadjutors have signed the cheque for the final payment of work executed by Messrs. 
Overend & Robb under their contract No. l for the construction of the line, I trust the Secretary or Engineers of the 
Launceston and Western Railway Company have taken the usual precaution of obtaining from the Contractors a 
full discharge of all demands up te, the date of such final payment. 

To tlte Secretary'oftlte L. c$" W. Railway Company. 

I have, &c., 
(Signed) SAML. V. KEMP. 

It must be clearly borne in mind that in the early stages of the contract, when tbe long and 
much to bE: regretted controversy was raging between the Commissioners and the Directory and their 
Engineers, relative to the data demanded by the former, that the latter always contended that the 
amounts set opposite to each 'item in their progress certificates were only approximate, and to 
attempt to give details would only be to deceive all concerned; and it was addeJ that, even if an 
overpayment were made, that sucli payment would correct itself in the next preceding progress 
certificate. 

Further, Mr. Doyne stated before.the Directory in Launceston, and also berore the Ministry 
of the day in Hobart Town, who received a deputation from the Directory of the Company in 
June, 1869, that I failed to comprehend their system of contract as advocated, or the form of certi
ficate they furnish, adding, at the same time, that when the whole of the works were finally 
completed, the fullest detailed information would be supplied by their firm, which would show all 
alterations, additions, substitutions, &c. 

If the promise has been complied with I am in ignorance of it, nor is it alluded to in the 
Minutes of the Directory. 

My position being peculiar, I have endeavoured, so far as in my power, not to be considered 
obtrusive; and my co-Commissioners will bear me out that, while I respected the feelings of others, 
and desir~nl to avoid even the show of suspicion, I never shrunk from the performance of any duty 
that they deemed advisable, although different motives by others were insinuated. 

I have, &c., 

·To tlie Hon. J.M. ~WILSON, M.L.C., 
(Signed) SAML. V. KEMP. 

· · Colonial Secretary, Hobart Town. _ 

727. 

Srn, 
Railway Commissioners' Office, Launceston, 22nd August, 1871. 

. Tm~ Report of Mr: Kemp upon the c~mpletion of the Launceston and Western Railway 
havmg, m accordance with our recommeudation endorsed thereon, been submitted by vou to the 
Directors, the ~ngineers, and the Secretary of the Company, for their respective observa'tions, and 
t~e Report havmg· b~e~ returned to you with such observations conveyed in separate communica
t10ns from those parties, we have the honor to request that the Report, together with sucli several 
communications, may be now transmitted to us, thereby affording ns an opportnnity of fully reporting 
to the Government thereon, and more especially upon the very serious allegation made by ivir. Kemp 
that a VoJry large overpayment had been made to the Contractors by the Company and Commissioners 
for ~a.Hast. which had not been supplied. · · 

. Such an allegation necessarily implies that, to say the least, we had not taken proper precau~ 
tions to.prevent snchalleged overpayment; and we are desirous to prove to the i::ati~faction of the 
Government that we had neg·lected no such precaution, and that we are in n_o way responsible for 
such alleged overpayment. 

Tlie Hon. tlie Colonial Secretary, Hobart Town._ 

. We have, &c., 
(Signed) THEODORE BARTLEY, 

FRED. lVI. INNES. 
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Colonial Se-cretary's. Office, 25th August, 1871.-

IN compliance with the request contained in your letter of the 22nd instant, I have the houor. 
to forward herewith the Report furnished by Mr. Kemp to the Government on the Launceston and) 
-Western Railway, together with the several subsequent communications relating_ thereto. _ ::i 

' -
' -- I have, &c., -

. (Signed) JAMES MILNE WILSON/ 
Tlte Hon. F. M. INNES and THEODORE BARTLEY, Esq. 

729. 

Sm, 
Railway Commissioners' Office, Launces_ton, I5tli September, 1871!;· 

HAVING attentively perused the Report of the Professional Commissioner, dated 23rd .May 
Jiu,t, on the Launceston and ,v estern Railway, with the annexed communications, we now have the 
h_onor to report for the information of tlie Government:-

_ 1. That the whole of the_" alterations, substitutions, additions, &c., &c." which have been made: 
in carrying out the Launceston and Western Railway, as enumerated and described by Mr. Kemp: 
hi a statement attached to his said Report, having been either -approved of by the Government and_ 
paid for with its concurrence, or finally settled for with the Contractors at the conference between
them, the Directors, an<l Commissioners held on the I Ith day of Or.tober last, when the Contractors; 
made a concession amounting to £23!30 9s. I _d. upon their claim for" extras," as was duly reported 
to the Government by the Commissioners, we therefore for~ear from taking up the time of the 
qovcrnment to no purpose by any comment upon the statement referred to. 

2. We s11all confine our observations to the very grave allegation contained in Mr. Kemp's
said llepod, to which such statement is annexed, viz., "That the Contractors have been overpaid by ' 
about £4148 for- ballast which had not been put upon the line in accordance with the terms of their 
Contract," which allegation the Engineers, in their reply of I 6th June to Mr. Kemp's said Report,, 
referred·to them, most emphatically deny. · 

, 3. Upon the question whether. the fu]] quantity of.ballast has or has not been put upon the line 
iri accordance with the terms of the Contra.et we shall not attempt to enter, such being purely an._ 
eiwineering question, so at issue between the :rrofessional Commissioner and the Engineer of the' 
Go

0

mpany, and can only be satisfactorily determined by some third party of competent engineering· 
ability and practical experience in the construction of Railways, whose established reputation in:· 
tl1ese respects would command the confidence of all the parties interested in the issue of such· 
qiJestion. . 
' 
_ 4. We consider that Mr. Kemp's suggestion contained in his letter to you on the 26th July 

fast, that the question should be remitted for tile getermiuation of either or both of the gentlemen 
named by him, or of any other unprofe5sional person, could not be attended with any sati.sfactory: 
re!mlt, and, in our opinion, should not for one moment be entertained by the Government. · 

• I 

5. We are, however, of opinion, that immediately before the period wh-en the Contracforsi~ 
maintenance of the line trrminates such a competent- Engineer as we have described should be_ 
employed to determine whether the full quantity of ballast has or has not been put upon the· 
li)le in accordance with the terms of the Contract, when, ifit should be determined that any quanti_ty 
of ballast has been short delivered, and any overpayment made for the same to the Contractors,-_ 
they will, under the terms of their Contri1ct, be liab_le to deliver any such quantity of ballast, or to·_ 
have such overpayme11t dedncted from their "retenti_on money;" and as the question is of such: 
nfagnitude directly affecting the perfect constrnction of the Railway, and the many interests therein~ 
iqvolved, we would recommend that all the expenses attendant upon the employment of such: 
Engineer and making the necessary snrvry of the line should be defrayed from the balance n_ow at. 
the credit of "the Company and Commissioners;" and that _as the period of maintenance by the·'._ 
Contractors expires on the l st November next, we would· further recommend that no time should -
b~ lost, but that immediate steps be taken. to obtajn the services of such competent Engineer. _ 

·6. · Having made the foregoing remarks upon the question whether. the full quantity. of baUasfi 
hjts, 9r lia·s not, bern put u11o·n the line, we now tm;n to the allegation of Mr. Kemp that the'. 
Gomi1any and Commissioners have overpaid the Contractors for ballast that they had not put opon :. .. ~ ' . . ', ~· 
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tl1e line. As tbe truth of such allegation i_s a1together involved in the question wl1ether the full 
_quantity of ballast has, or has npt, been put upon the line, it follows that it being~ as we have said, 
purely an engineering qll'estiorr, we arc not prepared to say whether snch overpayment has, or has 
not, been so made ; but we confidently assert that, so far as the Commissionel's are concerned, if 
such alleged overpayment has been made, the professional Commissioner, and the professional 
Commissioner alone, is responsible for such overpayment: which assertion we shall now proceed to 
establish. 

7. Mr. Kemp in his Report says :_:_c: I£ my- suggestions in regai•d to the form of certificate 
-~nd mode of keeping· the accounts had been acted upon in the early stages of the contract, very 
many of such works (alterations, substitutions, additions, &c.) would have been detected and 
adjusted while the contract was being executed." 

8. The form of certificate suggested, or rather ·dema:n-detl, by Mr. Kemp was a form by which 
each progress certificate should set forth. "the detailed quantities" of work executed upon every 
item contained in the schedule attached to -the contract to the date .of such certificate; and the 
." mode of keeping the accounts," also suggef:ted, or·rather insisted upon, by Mr. Kemp, was, that 
tpe_ amounts due to the Contractors upon every such item should be based and calculated upon such 
"detailed quantities." · · 

. 9. The Engineers of the Company, in reply to such demand of Mr~ Kemp, distinctly and 
e':r:il]'>hatically reported that as the works set forth fo the larger portion of the respective items in 
such schedule were contracted for at a certain £xed price, set fol'th opposite every such item in such 
s_chedule and also in every progress certificate, such price not having been based upon quantities, 
they, the Engineers, could not furnish the quantities of work performed upon such items in the 
progress certificates; and therefore could only certify that the contractors were, up to the date 
thereof, entitled, on account of the total contract price of every such item,. to the pa.)•ment of the 
am.aunt shown in such certificates to be due to them on account of such items respectively. 

10. ]\fr. Kemp thereupoi1, alJout May, 1869, represented to the Government that, in order to 
obtain the additional information he required to enable him· to check or verify the correctness of 
the progress certificates, it was absolutely necessary that he should be furnished with a sraff of 
Assistants to enable him, by a personal examination and measurement of all the works in progress 
on the line, to obtain the information he alleged was withheld by the Engineers. 
. . 

. 11. The Government responded to such application in July, 1869, by authorising Mr. Kelllp 
. to· engage such staff of Assistants, at a cost estimated, but not limited, to £35 per month, to be 
paid by the Company and Commissioners. · 

. . 12. The Engineers, desirous to avoid such a very large additioual charge upon the funds of tl1e 
Company, which, moreover, they represented as perfectly useless, offered to place at. the disposal of 
Mr. Kemp, for the examination and measurement of the works in progress on the line, one of their 
Assistant Engineers with the necessary Chainmen. Mr. Kemp eventually a·ssente<l to such offer of 
tb~ Engineers, and once, and once only, obtained from. the Engineers the services of an Assistant 
Engineer and Chain men, and with them went and examined, and requested such Assistant Engineer 
to measure a small portion of the works in progress, leaving him on the line to do f:0. Afterwards, 
Mr. Kemp continued his demands for detailed quantities on the certificates, and the controversy 
between him and the Engineers·on such demand continued until August or September, when the 

. Engineers, desirous to terminate, if pi·acticable, such confrov~rsy, expressed to the Directors their 
willingness_ to endeavour to meet Mr. Kemp's views as far as was practicable, by furnishing every 
detail in their power of the works executed on the various items upon the face of the respective 
progress certificates; and suggested that Mr. Kemp should personally confer with one of the 
Engineers whose more especial duty it was to prepare and furnish the: progress c_ertificates, with 
the view of his supplying such additional detailed information with them as might he satisfactory 

. to Mr. Kemp, and enable him to determine the correctness or otherwise of the progress certificates. 
Mr. Kemp afterwards informed us that be had held such conference, and ·was qi.1ite i,at.isfied with 
the additional details the Engineers had agreed to furnish with each progress certificate; and 
thenceforward Mr. Kemp never applied to the Engineers, nor in ·any other way obtained the 
services of as,;.istants to enable him per1;onally to ascertain the correctness or incorrectnrss of the 

, progress certificates, but expressed himself as perfectly satisfied with the additional detailed infor-
- mation furnished by the Eng-ineers with them in acco1·dance with the said ·arrangement, ant.! after

w.ards never once made any objection to the payments on any such certificates except the :final one, 
for reasons to which we will hereafter refer; · · . 

. . 
13. Although the Engineers so emphatically reported that they could not furnish detailed 

quantities npon a great pc.rtion of the items, they made no such objection as 'i'espects the very large 
and important item "ballast," the tot,al contract price for whicb-viz., £49,766 12s.-was based 
uppn "quantities" ,vhich they were quite prepared to supply; and, according to their assertion con
tained in their reply of 16th June last to Mr. I~emp's Report, did supply ·such quantities in the 
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, 1most_.min,ute, ,detail ,)n.:t~,e, f<>1·m annex~4 ,to · tlieir_, said: Jett<:J~,. _with. every ,progress , ~ertificate~, an,~ 
,pr~vmus to. the,,fir~t a11d,eve,1:y suec~ed;ng ,payment,m~d!:l, to the Contractors for ballast;· . We quote 
;t,~e assedi\in .. of,Jhe, E,ngiµee1:s,_tq ,the, above .effect, with t~(:lir remarks thereon, from . the 7th .para~ 
:graph of th~ir:,~~iq let~~r.o(l~tli'June l~sb- · ·- · · · ' 

~ _ . "The- paym,~~ts o~ ac1~~~rit,·of baJJ~st 'comm:e~~e~ _in August, 1869, a:1d,- c~ntinued' at inte~v:tls 
_.until February, 1871. Mr. Kefr1p has been supplied from our Office prev10us to ea.eh payment with 
, the fullest information, mile by mile, of the quantity of ballast certified for. This information, it is 
,notorious, he ,at, one Jim,e, profo!1~_ed _to .. be of the 11tmost.importa~ce ,to _enable him to veri(y our pay
-~ments on accom1t. ,.lf,.therefore, it :was ever Mr, Kemp's:~d~ty· to verify these payments, i~ ,-1V:~S 
:surely during the pedod referred to, while the work was new; and at a time when, if the measure
ments were incorrect, 'this payment could be withheld, and riot now after several months of traffic 

-and maintenancecrepairs, Vfhen, as we have· explained, outside measurements no longer coincide-with 
-those upon which payment was,-made, a_nd when:als<;> the accounts have been settled and the money 
_,paid." , . - · . , _ · . _ __ . - - · _ ,. -- - , _ .- : 

_.' _ We have.- quoted i~ • full these_ remar_ks of the :Engineers· as to wliat was the duty c_learly 
demanded at Mr,,KelIJp's hand~,"the.performance ,of which he had re,presented_ as indisp.ensable _on 

. bis part to enable :him to verify the Progress Cer.tificates showing the respective amounts. due to 

.. the Contractors for ballast, and the progress payments for ,same on such Certificates, because ·su2h 
,remarks of the Engineers so -~xactly and clearly, set forth the opi,nions we entertain upon the said 
.questions, that, to _shorten this c<;>mmunicntion, and thereby save the time of the Government, -we 
content ourselves with distin~tly affirming that the opinions and remarks of the_Engineers as above 

· quot[C\d have our-entire concurrence; and we would here distinctly ·and emphatically. assert that 
--Mr. Kemp never on any one occasion, e_hlier at any Board 'lVIeeting or otherwise, raised any direct 
_ or implied objection to_ any Progress Certificate setting forth the respective amounts -due for ballast 
'._nor to the payment ofsuch amounts by 1he Company and Commissioners-nor when objecting to 
the form of the final Certificate, as no_t including in , detail a list of·" alterations, substitutions, 

· additions, &c. &c., which had then taken place,". and having then in his possession the return of 
~detailed quantities of-ballast so furnished by the Engineers, upon which the last · Progress payment 
. certified for was calculated, did ],\'[r, Kemp attempt to raise any direct or implied objection to such 
, last Certificate in respect to the quantity of ballast put upori the 'line, nor to such last payment 
being made to the Contractors_. _ 

, 14. We would here respectfully ask special attention to the very remarkable fact, that 'iJl 
. neither of Mr. Kemp\; letters purporting to be a reply to· the letter of the Engineers we have just 
: 'quoted has he attempted to controvert such statements, 'having· such-a very important bearing tipon 
his allegation of the overpayment for ballast, nor to reply to the remarks of the Eng-ineers equally 
important, nor even in any way to allude to them, but ·on the, contrary Mr. Kemj)'s letter of the 

: 26th July last, purporting to be a reply to that of the Engineers of the 16th June, is wholly taken 
· up with endeavouring to demonstrate that his allegation-as to the s-l10rt delivery of ballast upon the 
: line and the large overpayment for the same is correct, and that the Engineers in denying the 
:truth of"such allegation are in error, thereby labouring to ensure his own condemnation. 

' Mr. Kemp attempts to justify his so confining his reply to the Engineers to that portion of the 
.. question so at issue between them, an<l in no way alluding to the very important stateD1ents and 
remarks in their letter which we have quoted, _by saying in the commencement of such reply, "that 
it is not my intention to reply in this communication to any·extraneous matters, but shall confine 
myself' strictly to. the point at issue (i.e.) the o.verpayment_ for ballast." . 

Docs Mr. '!\emp-wbo bad_ reported to the Government .that his co-Commissioners, by 
neglecting to atteud_to his "precautions" with reference to the Final Certificate, had overpaid -the 
Contractors the enormous sum of £4148.for ballast not put ,upon the line-venture to assert that 
the direct charge made by the Engineers in their said reply-that .he had altogether neglected to 
take those precautions-the personal examination and measurement of' the ballast during the 
progress of the works, and vrevious to the respective amounts certified on account of same by ; the 
Progress Certificates being paid, whicl1, according to. Mr. Kemp's often repeated and distinct 

' declarations, would have effectually guarded against anJ overpayment-that he had. -utterly 
· neglected to perform ,a duty he had declared to be indispensable on his part, and that, after be had 
dema11ded and ·obtained from the Engineers with every such 'Progress Certificate -the detailed 
quanti1ies of ballast thPn put upon the line, to enabhi him to ·take such "precautions" and perform 

_ such du ties-we ask, will Mr. Kemp venture to assert that_ these -very -grave· and distinct charges 
made by the Engineers-charges which we as distinctly endorse-are "extraneous matters," not 
demanding any reply from :him? -If so, we altogether demur to s1ich a construction on his part, 

_- and respectfully can u_pon the Government to require from :Mr. 'Kemp specific and full answers· to 
, such-grave and well-founded accusations against him. 

'. 15. We would specially further remark,-that Mr. Kemp, ·as the Professional Commissioner 
'- whose especial duty it was to advis'e th·e Government upon such questions, in so ·confining himself 
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· fo tl1e poi~t at issue.:._tlie overpayment f~r ballast_:_has strangely neglected to recommend tl1e 
· Govemment to have such-point at issue, inv9lving a sum of £4148, determi11ed by some competent 
·-Engineering authority, before the Ccntractors' period of maintenance expires, by which decision all 
parties interested would abide, and when, if given· in favom· of Mr. Kemp's allegation, the Con
tractors would be liable to put upon the lin.e any quantity of ballast short delivered, or to have the 

: value of the same at the contract price deducted from their'' retention money." Mr. Kemr still more 
: strangely, instead of pointing out to the Government the necessity ·of at once adopting such a cour~e, 
· thereby saving, if he is correct in his allegation, the Company, the Railway District, and it may be 
··t11e Government, from a loss of £4148, contents himself with recommending to the Government 
'the childish expedient of caliing upon unprofessional persons to attempt to determine such issue...:.. 
:_it determination which would_be utte1·ly useless. · 

: 16. That Mr. Kemp raised no que!-tion nor made any objection to tl1e payment of the fast 
·-,"-Progress Payment" for ballast-£1000-is distinctly' verified by Mr. Kemp's own version of the 

matter, as given in the first page of his letter of 27th July, and purporting to be a reply to the 
Engineers' letter oft he 16th June conta_iui\lg the statements and remarks we ha ,·e quoted as to Mr. 

· Kemp's allegation of the large overpayment for ballast.. Mr. Kemp says:--" Following· up my 
'letter of yesterday in regard to the disputed quantity of ballast, it is dne to myself that I shonlcl put 
'you in possession of the precautions I endeavoured to take to g-uarJ against any irregularities in over
. payment upon Contract with Mess1·s. Overend and Robb;" and states that at a Board Meeting when 
the Engineers' final Certificate to the Contractors was under consideration he "moved the following 

' resolution :" - • · · · - · 

. '' That the Engineers of the Company be called upon to supply to the Board a final Certificate in detail, with all 
. the altern1ions, suhstitutions, additions; &c., &c., that have taken place to and from the original Contract entered 
:· .into with Messrs. Overend and Robb." 

"In moving this resolution I .pointed out to the Dirccto1·y how desirable it was to have· a 
.' complete statement from the Engineers on record, showing· the detailed quaiitities of the wor1c 
: .executed, &c., &r. I regret to say that my motion found no seconder, consequently it lapsed," · 

. 17. We would. here desi;·e to ask speci.il attention to the fact that there is no question at issu·e 
· ·upon Mr. Kemp's Rejrnrt ·upon any "·alterations, substitutions; additions, &c., &c.," a return of 
which was asked for by lV[r. Kemp in the foregoing resolution. Tlie 01dy qt1estion·, and that one 

, of grave importance, at issue on Mr. Kemp's Report is the alleged short delivery of b_allast; and the 
: _alleged overpayment for same, which question co'ul.d not be in the least degree affected whether 
, .such return moved for by Mr. Kemp was ~btained or not. . · 

, M1·. Kemp says" he pointed out tu the .Directory (upon moving for such return) how desirable 
)t was to have a complete statement showing the detailed quantities of ,vorks executed;" and, as above 
, .quoted, states that he took the precaution to ask for these details "to guard against any over
: payment upon Contract." The only iten~ in the Contract upon which Mr. Kemp allc-ges a11y over-

payment has been made is_ upon bal]ast; ~nd Mr.. Kemp has altogether evaded noticing in either 
of his letters the vel'y important fact tliat, when the final Certificate ,vas before the B0ard, he had 

. fn his pos•ession a statement, -furnished ·as usual by the En/1:ineers, showing the detailed qnanti1ies 
(to which he professed to attach so much importance) of ballast put upon the. line to the date of 

: such Certificate, and the "progress payment"-£ l0O0-due to the Contractors to the date of such 
. .Certificate based upon such quantities. · · · · 

18. vVe would further ask spec.ial attention to the fact that Mr. Kemp in his Report clenrlv 
. implies that we had in the cheques signed by us fo1; the total balance shown to be due to the Con·
. tractors upon the final Certificate overpaid the large sum of £4148 upon the iteni of liallast. In 
: our last paragraph we showed_that there was only a progress payment-£1000-_included in such 
, cheque, and that the detailed quantities upon which such progress_ payment was calculated had 
. been fumished by the Engineers to Mr,.- Kemp, and were then in his possession, nnd he raised no 
; ·.objection to such progress payment. · · 

J9. Mr. Kemp has concealed, or at all events has not eomnrnnicated to the Government, 
, the very important fact that if the enormous amount of .£4148 lias .been overpaid by us for ballast, 
· .that more than three-fourths of such su.m-£3148-was so ovel'paid so long ,back as October last, 
_ when a.pl'ogress payment.of £3269, certified to be clue for ballast in the Engineel's' certificate for 
. that month, was made,-making a total sum paid fol' ballast to that time of £48;296 (less 10 per 

.cent. "retention money"). out of £49,776 .12s., the total contract price of the item ·Ballast. - This 
progres~ certific_ate of October was laid before Mr. Kemp, and the detailed quant_ities upon which 

·, such progress payment of £3269 was calculated furnished to him by the Engineers as usu,il. 
.The certificate was passed· in· the usual way at a Board :Meeting, all the Co.mmissioners being 
present; and neither at such Board Meeting, nor at any ·other time, -did Mr. Kemp make any 

. objection to any one item in· such certificate; and a cheque for the amoµnt_certifie<l fo1· -as due to 
·. the Contract,1rs, including such progi·ess· payment upon ballast, .was signed by us with h.is 

know ledge and full concm·rence.-· · · -· · - · · · - · · · 



> ·· 20.· That no :forth er progress payment was certified for•ou account •of- ba1last from October 
:.fast-to 27th February; 1871, when, as we, havestate<l, a progress payment of£1000 wai, certified 
for as due. to the Contractors by the final certificate of that date, . . · · · . , . · j 

.:• ·.. 21. During this· i1iterval. of four moi-1ths · which elapsed between the February ai1d .October 
'.Certificates, Mr. Kemp had the rnost·extended·opportunities, as he.had as respects every previoi1i, 
··~ertificate, -of ascertaining by personal exa\nination and actual· measurement the correctness_·. o~ 
,otherwise of. the Engineers' certificates for ballast put upon the line, on which, as· w·e have stated, 

. the very large amount of £48,296 had been certified and paid for on :the· October Certificate. · " 
('. . ' . . ' . 

'. · 22. This very important duty, which Mr; Kemp had represented··to the -Government, to the 
"Directors, an_d_to us his co-Commissioners as indispensable on his part,-which_he had distinctly 
"1mdertaken to the· Government, to t'he Directors, and to us to pe1}orm,~we _-now find· from hi's 
o'wn Report he.had altogether neglected. · 

_ 23. As we have already ~aid, the last progress payment of£ i 000 for balla~t ·was in~luded 
'iri the certificate of27th Feb1 .. uary last, to which progress payment or to .the detailed quantiti?s 
·.u1fon which it was calculated, then in Mr. Kemp's possession, he _made no objection whatever, btit 
'. only objected generally to the form of such certificate, "as not furnishing in detail" all the altera-
''tions, substit,utions, additions, &c. that had taken plac~ to. and from the original Contract." 1 

". 24. As Mr. Kemp objected solely to tl1eform of such_ certificate, it was agreed by us. to let 
. tbe payment of the _balance, shown by such certificate_ t_o be due to the Contractors, st~nd .ov~r, 
··'::iii.d in the. meantime refer to the Engineers and ascertain if they could f'nrnish a cert.ificaf!} 

embracing the details asked for by -Mr'. Kemp. The Engineers proved tot.he ·satisfaction' of th'e 
Directors and ourselves_ that they could not. (urni§!h sucb. details upon the face of such .. certificate, 

, ·and on the same certifieate clearly show the balances due. to the Contractors upotJ the respectt~e 
:items in the Schedule. From the 28th March, when the February .Certificate was before the 
Board, to the 18th April, these negociations with the Engineers were pending; ·and on the 20th, 

·· April, the only objection raised by Mr. Kemp being·, as we have said, ·merely as to the form of th~ 
certificate, and aware that the Company could and "·ould be compelled by ]egfl-1 process to pay 
the _amount certified thereon by the Engineers ai; due to the Contractors, we signed the cheque 

' f01' the same, During this period of twenty-three days Mr. Kemp ·did not raise the s'Jigh1e.~t 
, question as tci the correctness of the amount certified for as due upon the item Ballast, or upo~ 
: any other item in such certificate; nor, although he had in his possession the detailed quantiri~s 

of· the ballast set forth in such certificate as delivered, with the balance due tiiJon same, base_d 
upon ·such quantities, it would appear from Mr. Kemp's own Report he made no attempt whatever 

. to sati-fy himself whether or not such quantity of ballast had been so delivered,. which it. was his 
: ·imperative duty to have done in accordance with his ciwn. undertaking. · · 

:, 

, 25. Mr. Kenip, in his said lefter of 27th July, goes on to say that, "upon ascertaining that his 
. po1leag·ues had signed the cheque for the amount due upon -the final Certificate; he immediately 
. :wrote the following letter to the Secretary of. the. Company,-' Sir, Having learned that my co
, adjntors have signed the cheque for the final payment 'of ,vorkexecufed by Me·ssrs; Overend and 

Robb, under their Contract, No. 1, for the construct.ion _of the line, I trust the Secretary arid 
, ~ngineers of t11e Launcesto:i;t and· ,Western· Railway· Company have-taken t-he usual precaution of 
_ obtaining from the Contractors a foll discharge of all demfl.nds up to the date of such final payment,.'-0' 

Mr. Kemp thus raising no question whatever as to the item ballast, or any way alluding- thereto, or 
: to any other item_ on the schedule, but clearly implying that he had no objection whate_ver to ,such 
_ :final payment to the Contractors, provided they gave'' a full discharge of all demands up to the date 
_of such final payment." · ' 

. 26. This letter, ~erely expressing a hope that the Secretar:Y and Engineers of the Co:r,npany 
have taken the precaution-against what ?-that the Contractors were not overpaid upon the . 

.. b_allast ?-110; bnt', "that the Con tractors have giveu a receipt i:nfull of all demands.!" Mr. Kemp 
, officially quotes to the Government as another precaution he had- taken .to guar<l against- any over,-
1:payments to the Contractors, the on-ly .overpayment alleged to have been made being on the iteni 
ballast, to which Mr. Kemp never even alluded, either to the Direc.t.ors, the Secretary, the Engiw~ert,, 
or to ns his co-Commissioners, previous to our signing the cheque for the amount dtie on the said 

-Certifieate, nor did he do so, as we have indicated.in his letter above quoted, written after the said 
·. cheque was signed by us, although Mr. Kemp gravely asserts to the Government that h_e .wrote 
::,s·uch. letter ·" as a precaution to guard againsJ any overpayment to the Contractors,"- cl~ady 
,•_implying the alleged overpayment upon ballast. · 

27. We would remark that in .this letter that we have been quoting· Mr. Kemp professes to 
write in support of his as.sertion as to the non-delivery of ballast and .the large overpayment 'for 
s.ame. He commences his letter thus:-'' Following up 1!1-Y communication _of ye_s!erday's_ date, in 

!\regard to' the disputed quantity of ballast.'' This is thBonly allusion uiade by Mr. Kemp·to the_very 
l. '... . . . . .. . . ;' 

I 
- .,l 



important question at· issue-in the whole of his Jetter referred to, which clearly, systematically, and 
it-appears to -us intentionally, evades such .question throughout,-indeed the word " ballast" is not 
once named in the letter except in the above quotation. 

· - · 28. Mr. Kemp, in his Hep_ort of 23rd May, _(page 4), two months after the last certificate was 
.given, thus. expresses himself:-" The ,Contractors have received a certificate for that they have not 
performed,· and, in consequence, · the Commissioners signed cheques for payment wllicli I presume :they 
,would now withhold"-clearly implying that the alleg-ed overpayment was made by us because we 
had failed to attend to his so-called "precautions" against such overpayments which we hav:e 
already quoted. We again assert that if any such overpayment ha~ been made by us, it has been so 
'.~ade because Mf. Kemp neglected to perform his imperative duty as the professional Commissioner, 
-and is therefore solely· responsible for the same, which we consider we have clearly established, -but 
-will conclude this necessarily lengthened communication with the following brief summary of the 
grounds upon which we base such asse~tion. 

· 29. Mr. Kemp was appointed by the Gover11ment as the professional Commissioner at the salary 
of £750 per annum, to supervise the construction of the Railway-to see that the terms of the Con
tr~ct were faithfully fulfilled in every ·particular-and in conjunction with the two non-professional 

__ Commissioners, to examine all accounts certified by the Engineers to be due to the Contractors, 
and all other acc.ounts :incurred for the construc1ion of the Railway, and upon being satisfied as to 
their correctness to uriite with the Directors in signing cheques for the same. 

30. One of the most important works on thE: Hailway was represented by the item "ballasting" 
· in the S('hedule attached to the Contract, and the total am_ount to be paid for such item was
-_£49,776 l 2s., _or about one-fourth of the total amount of Messrs. Overend & Robb's Contract, 

. 31. It therefore necessarily formed one of the most important parts of M1·. Kemp's duty 
personaliy to inspect the "ballasting" of the line-to see that the conditions of' the Contract having 
reference thereto were faithfully carried out, to check the amount of "ballasting" certified for by 
the Engineers as executed .upon every progress certificate, and to take care as far as was practicable 
_.that no overpayment was made on such ce~tificates. 

32. Mr. Kemp officially and strenuously represented to the Directors, to us l1is colleag·ues, 
.an.d lastly t.o the Government, that be could not satisfactorily perform the important duty indicated 
in the last paragraph-unless he were furnished by the Engineers with the detailed quantities upon 

-which the amount's represented to be due to the Contractors upon the respective items in the pro
. gress certificates were calcu,Iated. 

33. After the protracted negociations we have .described in paragraphs 10, 11, 12 of this com
munication, the Engineers agreed to furnish detailed quantities of work executed upon the item 
"ballasting" with every Progress Certificate, with which arrangement Mr. Kemp, as respects such 
item, expressed himself perfectly satisfied; and such quantities on the item '' ballasting" the· 
-Engineers, in their letter of the 16th_'June last, assert were furnished to Mr. Kemp" in the most 
minute detail0 with every Progress Certificate, commencing in August, 1869, and- enc.ling February,. 
1871. 

34. Mr. Kemp having been so regularly _furnished with the data he had represented to be 
. indispensable, to enable him 'by personal examination and actual measurement to ascertain the cor-
·rectness or otherwise of the Progress Certificates, never raised any question as·to the amount due 
for "ballasting" certified for upon any one of such Progress Certificates, and passed as correct; and 
fully consented to the payments of the amounts shown to be due for" ballastiug" by such certifi-· 
cates, including that of October last, which certified for a progr~ss payment of £3269 due for" ba]-
lasting," making in all £48,296 ~ertified for upon this item out of £-19,776 12s., the total contract 
price. 

35. On the 27th February last, the Engineers furnished the Contractors with a final certificate 
including£ IOOO upon the item "ballasting." Mr. Kemp, having the detailed quantities upon 
which such amount was calculated in his possession, r.aised no qu.estion as to the correctness of such 

· item, but objected generally to the form of the certificate as heretofore explained. 

36. In consequence of Mr. Kemp's said objection, the payment of the amount due to the Con
tractors upon such certificate was delayed for twenty-three days after it was passed by the Board of 
Directors, and during this time Mr. Kemp made no objection whatever as to t.he correctness of the 
amount upon the item "ballasting;" and in his letter to the Board written after we had signed the 
cheque for the amount of such certificate, indicated that he had no objection to the payment of such 

, amount, provided "the Directors and Eng·ineers had taken the precaution of obtaining from the 
· Contractors a full discharge of all demands up to the date of such final payment," 

_ 37. Mr. Kemp having been called upon by the Government to inspect and report upon the 
Railway after completion,-in his Report of the 23rd lVI ay last, three months after the date of such 
lu.st certificate, stated '' that upon personally merurnring the ballast,"-which it was his imperative 



49 
duty to have·done during the pl'ogress of the works, in order to ascertain.the correc.tncss or oth.er~ 
wise of the progress and final certificates before payment of the several progress .amounts certifieij 
to be due thereby to tlie Contractors upon· the item," ballasting" had been·. ma_de,~" he i)ad found 
that one-twelfth part of the ballast contracted for had not been put on the line, and that an over
payment had _been made to the Contractors upon ballast of £4148; and in his said Report implied 
that we his colleagues had signed cheques for such overpayments, because we had neglected to· 
attend to his so called " precautions" respecting the payment of the aJllount of the final certificate 
to the Contractors. · · 

. 38. If such alleged oyerpayment has been made, oniy,£1000 ofsa~e. was-:paid upon the final 
Certificate, the-remaining sum of £3148 was paid on the October C~rtific~te, as we have befoJ'e 
shown. Mr. Kemp had therefore four months previous to the date of the final Certificate, and· six· 
months previous to the. payment of the same, to have satisfied himself if such Certificate, as respects· 
t~e item· ballasting, was correct. . . . _ · ..... 

39. In the face of such ·unquestionable facts Mr. Kemp has ·had the. asfo:Qisping, temerity, in 
bis said Report, to impute such overpayment to the. neglect of us his fellow bu_t non-professional 
Commissioners in not attending· to his so-called "precautions !" . - . , 

40 .. We again unhesitatingly assert that, if any sucl1 overpayment has been ma,cie, on which .we 
offer no opinion, it has been so made because Mr. Kemp, according to his own Report, has 
altogether neglected to perform an important duty he had represented to be indispensably necessary 
on ,his part, and had distinctly undertaken to the Government, to t.h~· Company •. and: t9 us his 
,colleagues to perform. Mr. Kemp·therefore, and Mr. Kemp alone, is, and mm,t be held respon~ 
sible for. any such overpayment, from auy responsibility. for which we .claim t<;> be altogether 
absolved. 

· 41. We have.further. to state that this is not the first ·time that Mr. Kemp, in. his• commun·ica-
t,ions to the Government, has endeavoured to implicate us, his fellow Commissioners,. as censi:Jrab_le 
ih matters where, as in the present instance, we have clearly .proved that the bJame rested solely 
upon himself; and if the plain language we have used .in the foregoing communication, .rebutting: 
Mr. Kemp's unwarrantable, unfair, and utterly groundless imputation against us as to the alleged
overpayment for ballast' be distasteful to him, he has himself to thank for it; 

. 42. We much reget that we have been compelled to tres,pass upon the time. of the Gove~nment 
by this very long communication,. but ·we felt it was absolutely necessary .to refer at some length to 
M_r. Kemp's Report, the Engineers' reply, and more especially to analyse th,e evasive statements in
Mr. Kemp's last letter, whereby h.e endeavoured to establish his imputation that we had signed the 
cheque, including the alleged large overpayment on ballast, beca_use we neglected to attend to his 
:so-called "precautions" respecting the final Certificate. 

43. This imputation, so officiall~y made by th~ professional Commissione;, is _of so serious a 
,,character that it directly affects our official and personal reputation; and we beg to remind you thaj;. 
a.nother question of somewhat similar character, and· Qfequal-importance, respecting the destructio:ti 
•Of the culvert at No. 38 cutting, which involved a loss to the Company of £5000, is still at issue 
between ourselves and Mr. Kemp, as clearly shown in our communication to you of date 26th 
December last. · . . · . · - . · 

.,·. Upon both these '(ery important questions we feel that.we liave-no ~lter'i:iative but distinctly to 
'.charge Mr .. Kemp, and that upon evidence furnished by his.own Statements and ;Report, respectively 
referring to such questions now before the Government, with· neglecting to perform the important 
duties r<•spectively. demanded- at his hands in both the instances referred to; and with imputing to us 
'his co-Corn missioners the results of such neglect. We. therefore respectfully, but. distinctly, call 
upon the Govf'rnment to appoint a Commission of Enquiry who may be empowered to determine 
upon the correctness or otherwise of the charges we have now made against Mr. Kemp, and also 
of the respective imputations be bas made against us •upon the important· questions we have 
,referred to.. · 

We have, &c., 
(Signed) 

--, fie Hon. tlie Colonial Secretary~ Hobart Town . . 

THEODORE BARTLEY. 
Fll~D,. l\'.1. INNES.* 

··. * I at
0

t~ch my signature because· I ·assent to the statement of the main facts· at•'issue, .'and also to the obj~6t, 
''namely, inquiry into Mr. Kemp's allegations; but some minor allusions relate·to incidents of which I was not:jier
.sonally cognizant or they have escape,d my recollection.·. l regret having to say that, Mr .. Kemp's Report of .23rd 
11lfay is only of a piece with other.commuuications and proceedings on his par~, which seemingly.have had for their 
principal object to show his ex.elusive fidelity to the trust assigned to the Commissioners, or magnify the impression 
of the Executivl3 and Parliament as to the exfent of his· duties; a cour~e his pursuit of which has niarle· the responsi
bilities of his colle11gues needlessly arduous and vexatious,. and threatens seriously to augment approaching difficulties· 

:'between the Government, the Company, and the· Railway Distrir;its. . . · · · · · 
.1:,,:: : . .. · · l<';M, INN~S;_ 
.,Sep,tember 20th"~ 1871, : (i: · . :-., - : , :., . . , , , : '. ;,_;. 
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REMARKS OF COMMISSIONERS ON PRa°POSED EXPENDITURE OF £700' 

FOR OFFICES FOR SECRETARY. Nos. 730, 731. 

Srn, 

730. 
Railway Commissionerl· Office, Public Buildings, 
. . . . Launceston, 3rd April, 1871. · ·. 

. WE have tl_ie honor to forward herewith copies of c:mr respective remarks to the Launceston 
and Western Railway Company upon the contemplated Expenditure of seven hundred pound_s 
(£700) for the erection of sep!J,rate Offices for the Secretary's Department of that Company. 
. . We have, &c., 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 

The Hon. tlie Colonial Secretary. 

· (Copy.) 
Railway Oommissione1·s' O.ffice, _P1tblic Buildings, 

r . Launceston, 27th .1.Wa1·ch, 1871. . 
s~ . . ) 

I DEEM it within my duty as a Commissioner to state, that I have a most decided objection to any
:further outlay being.incurred for the construction of separate Offices for the Secretary's Department of the 

- Launceston and Western Railway Company on the Station ground at Launceston. 

The offices at present occupied in the Station Buildings can only be deemed to be new offices, and 
should in my opinion be equal to the requirements of the present and future traffic for some time·to come; 
~v.ith the addition- of .a small outlay to make- them a little more .comfortable. . . . . 

But further, if the money can be .spared from the sum set apart for Stations, there are works of" 
greater utility no,v called for, such as additional sidings, goods sheds at intermediate stations, workshops 
and terminal arrangements, and sundry other requirements for which no provision has been made, and· 
which are absolutely ·necessary, to say nothing of the unforeseen requirements which the traffic will• 
develope; and all of which, I submit, should be more cared for than that which just now can be done; 
without. · 

I have, &c., 

'i;'!w Secreta1y of t!te Launceston and TVestern Railway 001n11any. 
(Signed} SAML. V. KEMP.· 

OOPY of .J.1fr. Bartley's Remarhs :-:-

IN recommending the Expenditure of £10,000 for Station Buildings, X was under the distinct· 
impression that the large sum accruing for the hire of engines; &c. by the Contractors would be available 
for the pmposes of construction;. but as· the amount received on such account from the Contractors has 
b_een appropriated by the Directors, in opposition to -the earnest remonstrances of the Commissioners, to 
the payment of retrospective fees to themselves, I must decline to recommend the expenditure contemplated 
upon offices until I have been satisfied by a reference to the financial position of the Company that there 
will be sufficient to cover such expenditure after providing for the still more necessary works mentioned 
by Mr. Kemp. 

731. 

(Signed) THEODORE BARTLEY. 
30. 3. 71. 

Railway Commissioners' Offece, Public Buildings, 
,_ Launceston, 12th April, 1871. 

SIR, . 
FOLLOWING up my communication to you on the 3rd instant, wherein I drew your attention to. 

the additional outlay contemplated in the building of separate Office for the Secretary's Department 
of the Launceston and Western Railway, I have now to mention that the tenders for the erection 

· of such Offices were received ·and referred · by the Directory to the Station Building· Committee of 
which I am a member. The Committee met on the 6th instant, when I submitted that it would be. 
premature to go on with the erection of the Offices until it was first ascertained that the Companf 
was. in a- pecuniary .position to do so ; but my suggestion was not adopted. . . · . 

{ . 

At the General Board Meeting of the Directory held yesterday I, however, again took the· 
precaution to guard my position, so fur as was in my power, against the charge of consenting to an 
~i1tlay for which when required there might. not be funds, and I therefore moved the following, 
l~esolution :-

·"That the Contractors, Messrs. Jrvine and Thompson, be communicated· with, and advised that thr.ir tender 
for 'the erertion of Offices was only accepted upon there being sufficient money left out of the sum granted by the, 
Governor in Council for the construction of Stations," '· · 0 • •• 
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This resolution was seconded by Mr. W. Gibson, but it was lost; the works-although all con
cerned are in ignorance of what may be the future demands on IJ.Ccount of those already commenced· 
-are to be proceeded with. The power to guard against an expenditure for Station Buildings of 
a sum not exceeding £10,000, as mentioned in your communication to the Secretary of the Company 
of the 30th May last, has been taken from me. The outlay may be within the sum mentioned, OJ,' 
it. may be otherwise; I therefore make this communication so that I ·may be absolved hereafter 
from any charge on this account of rieg·lig·ence, and lest the Government may deem it proper to 
address the Directors on the necessity of their being absolutely certain that the intended outlay will 
be within the means at their disposal out of the £10,000 sanctioned for Station Buildings. 

I . enclose for your information: copies of the minutes of the sub-committee · upon. Station 
Buildings held on the 6th instant. 

'l'lie Hon. J.M. Wm,oN, Esq., 
· Colonial se·cretary, Hobart Town. 

· I have, &c., 

(Signed) SAML. V; KEMP. 

COPY qf 11'linutesfrom the Boolis oj the Sub-Committee upon Station Buildings. 

',STATION BUILDINGS COMMITTEE. 
Launceston, 6tlt April, 1871. 

Present--Mr. Button and Mr. Kemp. 
Read letter o_f En~ineer,s _27th March, l 871. 
Read resolution of the Directors-

,, That the Offi~es be erected at once." 

Mr. Button proposed-'' That in terms ot the resolution of the Directors the Committee had only to consider 
the most eligible teuder, and he therefore proposed that the offer of Messrs. Irvine an,! Thompson be accepted." 

Mr. Kemp stated that he could not decide upon the quc>stion of the erection of the Offices until furnished wit_h 
account of expenditure to the present time, with a distinct estimate of works to be yet completPd on the original 
plans under wl1ich the .£10,0,J0 was concurrPd in by the Government; but had no objPction to Messrs. Irvine and 
Thompson being advised that they are the accepted tenderers iri the event of the Offices bt:ing construc1ed. 

Mr. Tyson, not be:ng p1·esent, was waited on by the Secretary, and agreer! to the following entry :-That although 
he lrn<l vote<l a"ainst the motion at the Board he agreed with Mr. Button that the resolution re,ieved the Committee 
from furthr~r i::sponsibility as to the erection of the Offices, and limited them to the questi_on of the most favourable 
tender. 

REFERRED to J\'Ir. Commissioner Innes for his observations. 
J. M. WILSON. 
26tli April, 1871. 

I REGRET having to differ from Mr. Kemp, but it appears to me that it. would prove a most 
vexatious and inconvenient course for the Commissioners to suspend approval to each proposed item 
. of expe11diture, -howevei· urgent, until it was proved incontestably,· after completion of works in 
progress, that there was a balance left. 'fhe fonds intended for the construction of the Line would 
thus be exhausted in salaries while the necessary works were postponed. The course I submit is, 
for the Commissioners, from time .to time, to inform themselves of the financial . position of the 
Company as respects both its actual and contingent liabilities, and to the best of their judgmeiit 
advise whether a proposed outlay can be met from existing· means. I have done this with all possible 
care hitherto, and· shall continue to do so ; and in the belief that the proposed expenditure can be 
met from available funds, and knowing it to be imperatively !'equired, I recommend iL to approval. 

The course proposed by Mr. Kemp at the Board, of only conditionally accepting the Tender for 
Offices, the condition being the sufficiency of funds, can only be viewed as a rejection of the Tender. 

F. M. INNES. 
April 29th, 1871.; 

DUPLICATE PARTS OF ENGINES AND CARRIAGES CHARGEABLE TO 
REVENUE. N os. 73_2, 733. 

-732~ 
La1uiceston and Western Railway Compmiy, Limited, 

· Launceston, 5tli April, 1871. · 
Srn, 

TaE Board of Directors, on the urgent representation of the Superintendent of Rolling Stock, 
are desirous of ordering the duplicate parts of engines and carriages, as described in sched1ile 

,:· enclosed to the Commis:,ioners, by the 11~xt English l\'Iail. . .'.' · 

·,.)i::. 
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!"have- therefore ihe honor·to ask the concurrence of the Govei;m:i1ent in the ex·penditure· of 

£750, the sum placed on the financial estimate for this purpose, as early as may be convenient. 
· I have, &c., 

(Signe<l) 
Tlte Hon. tlte Colonial Secretary. 

H. DOWLING, Secretary. 

l<'oRWARDED to the Commissioners for their observations .. 
J. M. WILSON. 

6tli April, 1871. 

IT appears to us that the items enumerated in the accompanying list of duplicates and stores 
are strictly charg·eable to revenue and not to construction account. When obtained they will be 
placed to stores account, and held available for any repairs or renewals as mig·ht be required from 
time to time. · 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 

LAUNCESTON AND WESTERN RAILWAY COMPANY. 
LIST ef Locomotive and Carriage Duplicates. 

One pair of driving wheels and cranks, axle finished complete, with best steel tyres, 2,}in. thick on 
trend. . . . . . . . . . . . . . . • • . . .•.•......•.................•......•...... , ..•...•••••.•.....• 

One pair of trailing wheels and axle complete, with 1,est steel tyr,•s, 2Iin. thick on tread •••• , •.•••.. 
One pai1· or cylindnrs with covers, glands, bolt,, &c .. finished Clll1l)Jlnte for fixing ....•.•...•........ 
Eigh1 ca~t iron piston rings, finished, to be J,.ft 1-3:.!in. full in width to allow for adjustmpnt ...•..•.•• 
Two sets brass casting~, com1,letr for engirie axiP boxrs, recessed on each side for patP.nt metal. ..... . 
Two set~ of' brass castings, complete for connecting rod bra•ses, rec1•ssed for pati,nt metal ...•....• ; •• 
Two ~ets urass cas1ings, complete for conpling rod brasses, engines-1914 and 1015., ..•..••••.. , ••.. , 
Two sets, ditto ditt", engines 1987 and 1988 . . . . • • . • . • • . • • • • • . . • • • • • . . • • ••..••••......••••••.• 
Two sets rolled cast steel tyres, viz., 4 for driving wheels, 4 for trailing wherls, and 8 for bogy wheels 
Thirty solid drawn brass tubes for boilers ...•..•••......•••••••••...•. , ...•.. , •.•••...•••...•.• 
One spare Giffard's Injector, No. 8 ...••••...•..•••.••••.•• , ••.•••••••••••••••..•.•.••....•.•• 
One c,.mplete ~et of bearing spring~ throughout en.!!-iue ...........•.....•....•......•..••........ 
Fifty Can's patent axle bDxes and brasses, with luLricators and !rather washers complete-same pattern 

as those sent by the Metropolitan Company with 5-i sets waggon iron work, but the whole box to 
be Jin. less in depth that the spri11g buckle may be lower and the box higher between the horn 
plates; the brasses to be made of Parsons' patent white brass ...•.•.......•..••.•.....•..•... 

One hundred spare brasses of' Parsons' P"tc11t white brass, at 7s. cac:h ....•.......................• 
Two hundred leather collars for oil boxes, hole for axle, 4Jin., at ls. eaeh; S. & E. Norris & Co., 

makers, Shad well, .London ......•.•...•...•.. ; .•..•.• , • . • • • • . . . . . , .•....•••..... , .. , , , .. 
Ten cwt. bc·st spring steel, 4in. X i}in., at £20 •....•...•••....•..•..••...•.....••.....•• , ..••.. 

Ditto, ditto, 4in. X i}in., ditto .•.•.•. , ••.•...••.•.••.. , ••.••.••••• , ... , ••...•••••..•..•.• , 
Ditto, di1to, 3in. X j}in., ditto ..........•... , .•.......••...•.....................••.....• 

Four tons firebars, for locomotives, to the following section; viz.~-¾ X •J X 3~in., at £7 per ton •••.• 
Twenry-four Helical drawbar springs for waggons ..•..•.. , , , .•.•.•.••....••••...••. , .••••...• 
Eight waggon buffors, complete ...•••..••.•...•••..•••...•••....••.••...•.•••••..••..•.••...• 
Twenty-four spare springs for ditto • , ••••. , , • • . • . . • • . • . .• , ....•....•.•.••.•. , ••••• , ..• , , ••••• 

£ s. d. 

140 0 0 
110 0 0 
50 0 0 

8 0 0 
32 0 0 
20 0 0 
JO 0 0 
5 0 0 

100 0 0 
45 0 0 
32 0 0 
18 0 0 

50 0 0 
35 0 0 

10 0 0 
10 0 0 
10 0 0 
10 0 0 
28 0 0 
7 0 0 

14 0 0 
6 0 0 

£750 0 0 

The locomotive dupii,•ates are to be counterparts of' engines Nos. 1914, 1915, Hl87 and 19i,S, supplied by 
Messrs. R. Stephe:iwn & Co., and the carriage duplicates are to be u~ed for the rolling stock supplied by the l\:Ietro
politan Company. 

The whole to be of the best materials and workmanship. 
An early delivery is desire,! of any portions of' the order that can be supplied without delay. 

733. 

Sr.ii,. 
Colonial Secretary's Office, 27tlt April, 1871. 

I HAVE the honor to acknowledge the receipt of your letter of the 5th instant, requesting the 
authority of the Governor in Council for the expenditure of the sum of £750 for the purchase of 
~uplicate parts of engines and carriages, as described in a schedule which accompanied your letter 
when received by me from the Commissioners. 

In reply I have to inform you that the Commissioners consider the items enumerated in tl~e 
schedule are strictly chargeable to "Revenue" and not to "Construction" account, and in this view 
the Government fully concur; I am, therefore, unprepared to submit your application to the 
Governor in Council. 

I have, &c., 

flte Secretary of tlte Launceston and Western Railway Company. 
(Signed) J. ·M. WILSON. 
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SUNDRY PAYMENTS FROM CONSTRUCTION FUNDS STATED BY MR. KEMP 
TO BE CHARGEABLE AGAINST REVENUE, COMPROMISED. Nos. 734 To 743. 

734. 

Srn, 

Railway Commissioners' Office, Public Buildings, Launceston, 
14th April, 1871. ; 

. I HAVE the honor to inform you that I have this day · attached my signature to the balan~e 
· sheet and statement of the Launceston and Western Railway Company, for the half year ending 
the 16th March, ] 871, under protest; as I consider the following items are strictly chargeable to 
revenue and not to construction :-

Voucher No. 691, Mr. Garston, half salary .••••••••••••...••• 
Ditto 695, Stores ..••.•.••••••••••..••••••••••••.••• 

. Ditto 704, Salaries for Station Masters ••••••.•••••••.••• 
Ditto 743, AdYertising for Stores, &c ..•.••••.•••••••••• 
Ditto 7 51, Tickets .•..•••.••.••.••...••.•••..••••••• 
Ditto 756, Station Master's house •· ••.••.•••••••• ; ••••• 
Ditto 757, Half salaries· ..•.•.••..•..••.••••..••••••• 
Ditto 7 58, Station Masters' salaries ••••••••••••.•..•••• 
Ditto 766, Firewood for Engines •••••••• , ••••••••••••. 
Ditto 7 97, Station Masters' salaries .••.•.••••••• , , ••••• 
Ditto 826, Half salaries ......•.••••••••••••••.••• , •• 
Ditto 841, Station Masters' sa~aries ...•...•.•.•. , •....• 
Ditto 844, Rent, Station Master's house , ••.. : , •...•.••. 
Ditto 875, Mr. Reid's salary .. , .•.••••....••..••..•.• 
Ditto 885, Mr. Job.nstone's salary .•••••••••• , •••.•.•.. 
Ditto 891, Half pay to Officers ..... , ................ . 

£ s. d. 
8 15 6 

382 5 5 
42 19 0 
3 0 0 

75 0 0 
5 0 0 

50 0 0 
43 15 0 
23 15 0 
35 8 4 
28 :? 6 
39 11 8 

5 0 0 
8 6 8 

14 11 8 
28 2 6 

I respectfully solicit the favour of your forwarding a copy of this commttnication to the 
Colonial Auditor for his information. · 

The Hon. the Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) SAML. V. KEMP. 

REFERRED for the observations of Mr. Commissioner Innes. 
J.M. WILSON. 
29th April, 1871. 

To obviate inconvenience, I obtained the concurrence of n:iy colleagues some time ago to pay- · 
ments being made from the funds at the disposal of the Company and Commissioners in liquidation 
of accounts for which those funds might not properly be liable, leaving the question to be decided 
at a future period by the Governor in Council as to whether such items oug·ht not finally to be 
charged to revenue. To that arrang·ement the Directory acceded, binding themselves to give 
effect to it. The question now arises upon several accounts which have been forwarded to the 
Auditor, and which are recapitulated in this communication from Mr. Kemp, on which my obser
vations are asked for. In answer I submit that the case is one for compromise. J\'Ir. Kemp's 
statement amounts to £793 13s. 3d. which he thinks should be refunded to the account of Company 

· and Commissioners. Unquestionably it never could be contemplated that the construction funds 
· of the Railway should be applied to paying the working staff of' the Line, and the larg·e proportion 
of £484 0s. 5d. in this account has been expended in that way, £30!:l 12s. 10d. representing the 
balance, and which has been expended for stor~s and incidents of .working· the Line. But it ;would 
be an extreme proceeding to exclude from view that some part of the working expenses in starting 
the Line blended with construction expenses; and it is certain that at present the Secretary, 
Accountant, and other officers are still much employed in transactions incident to construction, whi~e 
the whole of their salaries is met from renenue. I advise, therefore, that the Company be required 
to pay only on accounts 695, 743; 751, and 766, amounting to £309 12s. l0d. but that this shou!d 
be done as a concession.. . · 

F. M. INNE~. 
· I submit that the Directory should have an op;iortunity of expressing its views on this matt~r 
before it is d·ecided. · " . 

F. M. I. 



735. 
Colonial Secretary's Office, l5tlt May, 1871. 

Srn, 
MR.· Commissioner Kemp has addressed ine objecting· to certain items in the Balance Sheet and 

,-Statement of the Company for the half year ending the 16th March, 1871, which items he considers 
are strictly charg·eable to revenue and not to construction . 

. , Mr. Commissioner Innes, on the perusal of Mr. Kemp's communication, has made the following 
: ob_servations :-, 

"To obviate inconvenience, I obtained the concurrence of my colleagues some.time ag·o to pay
ments being made from the funds at the disposal of t.he Company and Commissioners in liq11idation 
of accou_nts for which these funds might not properly be liable, leaving the question to be decided 
at a future period by the Governor in Council · as to whether such items oug·ht not finally to be 
charged to revenue. To that arrangement the Directory acceded, binding themselves to give 
effect to it. The question now arises upon several accounts which have been forwarded to the 
Auditor, and which are recapitulated in this communication· from Mr. Kemp, on which my obser
vations are asked for. In answer, I submit that the case is one for compromise. 1\1:r. Kemp's 
statement amounts to £793 13s. 3d., which he thinks should be refunded to the account of Company 
and Commissioners. Unquestionably it never could be contemplated that the construction fonds 
of the Railway should be applied to paying the working; staff of the.Line, and the large proportion 
of £484 0s. 5d. in this account has been expended in that way, £309 12s. l0d. representing the 
lJalance, and which has been expended for stores and incidents of working the Line. But it would 
be an extren1e proceeding to exclude from view that some part of the working expenses in starting 
the Line blended with construction expenses; and it is certain that at present the Secretary, 
Accountant. and other officers are still much employed in transactions incident to construction, ,vhile 
the whole of their salaries is met from revenue. I advise, therefore, that the Company be required 
to pay only on accounts 695, 743, 751, and 766, amounting to £309 12s, 10d. but that this should 
lJe done as a concession. . 

" I submit that the Directory should have an opportunity of expressing its views on this matter 
before it is decided." 

In accordance with Mr. Innes's sugg·estion, I have now the honor to request the remarks of 
the Di.rectors upon the subject matter of this correspondence. 

I have, &c., 
(Signed) J. M. ·wILSON. 

H. DowLING, Esq., Secretary Launceston and TYestern "Railway Company. 

Sm, 

736. · 
Launceston and Western Railway Company, Limited, 

Launceston, 23rd May, 1871. 

IN reply to your letter of the 15th instant, in which you inform me that Mr. Commissioner 
Kemp has written to you objecting to the form in which the accounts of the Company" have been 

. transmitted to the Audi.tor, aml, after quoting some remarks by Mr. Commissioner Innes in 
reference thereto, request, in accordance with his suggestion, the opinions of the Di.rnctors of the 

. Company before the question is decided; I have the honor to state that, in the opinion of the 
Directors, there are no valid reasons in the objections of Mr. Kemp or in the suggestions of Mr. 
Innes, for making any alteration in the accounts as prepared for audit, or in the payment from the 
funds of the Company and Commissioners of the several items objected to. 

The moneys subscribed by the shareholders of the Company, and the proceeds of the £300,000 
debentures issued under the authority of the Act 31 Viet. No. 28, were to be applied in the con
struction of a Railway from Launceston to Deloraine, including the requisite rolling stock, &c. It 
would have been impossible to have opened the Line for traffi~, as prescribed by that and the pre
ceding Act 29 Vi.et., 24, without a supply of tools, fuel, oil, ticke1s, and other necessary stores, which, 

· although not required for the actual construction of the Line, are essential to its proper equipment; 
and the directors submit that their cost should in the first instance be. paid out of capital. 'l'he 

· renewal of the various stores required will be chargeable to· revenue, as well as the maintenance of 
· the Line; both of which items ruust be always kept up to their original state of efficiency. 

Upon the same principle, until the Line was at work, and had therefore begun to earn revenue, 
the cost of the necessary officers and men to prepare the Line for opening is fairly chargeable to the 
construction of the Line out of the capital· of the Company. In ordinary commercial practice it 
would be impossible to pay such charges out of revenue before any traffic existed. 



It was essential that the Superintendent of Rolling Stock and Traffic Manager should be 
engaged sometime before the time of opening, to superintend the erection of locomotives and other 
stock and otherwise prepare for opening the Line. In like manner it was absolutely necessary to have 
officers and men engaged some little time before they were actually required, in order that they might 
be instructed in their respective duties, to which most of them were, of course, utter strangers .. The 
delay in opening caused by the floods of September added to the expenses of the Company in 
respect to the salaries of some of these officers, who having left other situations to join the Company 
had claims for consideration which the directors were compelled to admit ; but, as before stated, cost 
was chargeable to construction out of capital and not to revenue. 

The item 695, Donaldson's account, objected to by Mr. Kemp, and which Mr. Innes also 
suggests should be paid out of revenue,-is principally-for- tools and other equipment~ The voucher is 
with the Auditor and cannot be referred to, but from memoranda in the office it appears that of this · 
account £264 ls. 8d. is for tools, &c., £59 15s. 6d. for oil, and the balance for flax, iron, &c. Upon the 
principle contended for by th8 Directors the whole amount has been properly paid for out of 
capital. But even supposing that the Company ought not to keep a stock of oils for daily use, the 
tools form a portion of the permanent equipment, and have been rightly paid out of the funds at 
the disposal of the Company and Commissioners. 

Mr. Innes refers to an arrangement under which the Commissioners consented to advance from 
the funds under their control the amount required to pay for certain stores, on the ·understanding 
that the question should be referred to the Governor in Council, when, if His Excellency decided 
the amount ought not to have been. paid out of capital, the same should be refunded to the Company 
and Commissioners' account out of the traffic receipts. This arrangement the Directors are prepared 
to carry out if required; but they adhere to the opinion that they were right in the first instance in 
claiming payment of the several items from the funds in the hands of the Company and Com~ 
missioi1ers; and that it will not be right to call upon them to repay. to that account the sums so 
expended. The fact that these funds were necessary to enable the Line to be opened at all, must 
have been recognised by the Commissioners when they assented to pay the accounts out of the 
moneys in the hands of the Company and Commissioners·; and with regard t_o the expenditure for 
officers, Mr. Innes has stated the fact that from the. time of opening· the 8ervices of the Secretary, 
the Accountant, and other officers have be.en, and· are still, employed in transactions incidental to 
construction. 

Nor do the- Directors think the question now at issue could have been raised but for the con
.ditions imposed by the 33 Viet. No. 21. The original capital of the 'shareholders and the proceeds 
of the £300,000 debentures, as I have already noticed, were available under the 30 Viet. No. 28, 
for all the purposes of the construction of the Line, the purchasing of rolling stock, and the opening 
of the Line for traffic. 

It will, however, be remembered that when a deputation waited on tlrn members of the Ministry 
in Launceston in March last year, and asked that a sum of about £22,000 paid out of the old loan 
on account of new items for which the new loan had been asked, the Directors were told that the 
funds then in the hands of the Company and Commissioners, the application of which strictly to 
construction was not restricted by statute, must be all expended before any.portion of the £100,000 
,would be available. The Directors fail to see that there is any reasonable ground for refusing to 
pay claims at the present moment to which there could have been no valid objection to have paid 
from the funds originally in the hands of the Company and Co~missioners. 

U ncler all these circumstances I am to submit to His Excellency the Governor· for his decision, 
under the powers vested in His Excellency by the 9th clause of the 33 Viet. No. 21, that the 
several items enumerated in the schedule to your letter should remain a charge upon construction, 
and should not be paid out of receipts for traffic ; that they are legitimately incidental to the cost of 
construction, and come within the category of " appliances" set out in the preamble to the Act 33 

•Viet. No. 21, "to secure the economical and efficient working" of the Railway; and that to charge 
them to traffic receipts, already insufficient for interest, will simply be to make them a charge upon 
the future ratepayers of the district. 

_ Tlie Hon. the Colonial Secretary, Hobart Town. 

MEMO. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

THERE is a transposition of figures in Mr. Commissioner Innes's memorandum; Nos.-695, 
·743, 751, and 766 amount to £484 0s. 5d., not to the lesser sum.-H. D. 
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737. 

BY ELECTRIC TELEGRAPH. 

Launceston, 25th May, 1871. 

I HAVE seen Mr. Innes's memo. :Mr. Dowling's appeal was read at the last Tuesday's board 
meeting, at which 1 was present. I have no comment to make upon it. The Railway Acts provide 
that the money shall be spent upon the Constructic,n of the Line. The payments protested against 
by me are, in my opinion, outside such Acts-hence my protest. 

B. T. SoLLY, Esq. 
(Signed) S. V. KEMP. 

738. 
Hobart Town, 21st June, 1871. 

Sm, 
I HAVE carefully considered ]\fr. Dowling's letter to you of the 23rd ultimo, in reference to 

accounts provisionally paid from the funds at the disposal of the Company ap.d Commissioners of 
the Launceston and ,v estern Railway, under agreement between the Directory and the Com
missioners that the amounts so paid should be refunded by the Company if the Governor in Council 
determined that they were properly chargeable to revenue; and I have now the honor to reply to 
the same. 

Mr. Dowling contends th~t by the Act 31 Viet. No. 28, it was contemplated that the proceeds 
of the £300,000 Debentures should be applied to the construction of the Railway, "including· the 
requisite rolling stock," &c. 

A reference to that Act, however, will not support the view that stores for daily consumption 
ever could be contemplated as an expenditure to be defrayed from the fund referred to. · 

l\fr. Dowling, adverting to the terms of the Act (sec. 7) that the Railway should be" opened," 
&c., argues that this could not be complied with unless th3re was a supply of fuel, &c., &c. But, 
admitting this, it would not warrant an indefinite appropriation from the funds applicable to the 
construction, &c. of the Line for stores to be consumed for an indefinite period after the Line had 
been opened. At the utmost it would only cover the supply necessary to open the Railway with. 
Nor, in the same way, would it warrant any further expenditure from the construction fund in the 
:payment of officers and servants employed in " opening" the Line than was necessary to that end. 

Throughout Mr. ;Dowling's communication he appears to me to place the Government in a 
position of liability which the Act he has quoted, or any subsequent arrangement with the Company, 
does not authorise. The Government in providing £31J0,000 on the condition that the Company 
raised £50,000 contracted no responsibility for opening the Line at £350,000 or any other sum; 
neither was it understood that £50,000 was a maximum, but only a minimum, sum to be subscribed 
by the Company. The anticipation was entertained that, irrespective of the minimum sum to be 
raised for construction, the Company would realise the additional funds requisite to commence 
working the Railway. . 

And I would here observe that, since the ComTi1issioners reported to the Government in 
accordance with Clause 7 of the 30th Viet. No. 28, that "£50,000 had been subscribed and paid into 
a Bank" to the credit of the Company and Commissioners, additional shares have been taken in 
the Company, the payments for which ought to be available for stores and other revenue charges. 

It was not without due consideratioi1 that I advised the Executive to deal with this question as 
one of compromise or liberal adjustment, and therefore recommended that the advances made for 
payment of wages to railway officers and servants prior to opening the Line should not be reclaimed. 
But, as respected stores, I contended that the amounts advanced under certain specified accounts shoul~l 
be refunded as representing items properly chargeable to revenue. I have since had an opportunity 
of acquainting myself with the details of these accounts, and am prepared to admit that some of 
these are of a description which might allowably be charg·ed to construction money,-I forward the 
·vouchers to show this;· and I would submit that the principle involved in this matter will be 
satisfied, arid a liberal concession made to the Company, by requiring one-half only of the sum in 
dispute, or £242, to be refunded. 

Tlte Hon. tlie Colonial Secretary. 

I have, &c., 
(Signed) F. M. INNES. 
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FoRWARDED for the perusal and remarks of Messrs. Kemp and· Bartley. 

J. M. WILSON~ 
26th June, 187L 

UPON a careful consideration of the whole of the foregoing correspondence and of the questions 
jnvolved therein, I concur in the opinion ultimately arrived at by l\Ir. Innes, and would, with him, 
"submit that the principle involved will be satisfied, and a liberal concession made to the Company, 
by requiring one-half only of the sum in dispute, or £242, to be refunded." 

739. 

THEODORE BARTLEY. 
30th Ju.ne, 1871. 

I REGRET that my communication of the 14th of April last should have called forth such 
extended observations,-the more, for although I have given the remarks of my co-Commissioner, 
Mr. Innes, and of the Secretary of the Company, my careful consideration, my opinion remains 
unchanged. 

I have been guided in my course of action solely by the Railway Acts, and the principle I 
submit is this: When the Railway line was opened for public traffic all expenses in connection with 
the working thereof ':lhould be charged to revenue account. A lessor does not provide his tenant 
_with materials to work his farm. If the Line had been leased after it had been opened for traffic, 
and it was competent to have done this, would the Company have supplied th~ lessees with stores 
for working the engines and rolling stock ; coals and firewood to produce steam ; tickets and 
stationery for the purposes of traffic; house rent for a station-master whose services were never had 
by the Company, for -he left ere traffic began; as well as the several sundries in Mr. Donaldson's 
account? The negative, I presume, would be the answer; and therefore it is, as one of the Com
missioners, I take exception to the several items under review. 

To give and take, ·as between individuals, may be prudent; but it is otherwise when a principle 
is involved, and when, as in the present case, the Commissioners are appointed to protect the 
interests of the public no less than those of the Company. 

SAML. V. KEMP. 
30. 6. 71. 

To give and take may not ]Je an unexceptionable -course, but it is the only fair and practical 
one in this case, in which it is literally impossible to define with exactness on one side what pro: 
p!:n'tion of the services of Secretary, Accountant, &c. (paid from revenue) at the pre~ent time are 
given to business incident·to cr_mstruction; and on the other, the proj)ortion of stores which may have 
remained over after experimentally testing the Line and then formally opening it, for consumption: 
in the ordinary traffic charg·eable to revenue. 

740 .. 

Sm, 

F. M. INNES. 
6tli July, '71. 

Colonial Secretary's Office, 17th July, 1871.. 

THE Government, having fully considered all the representations which have been addressed to 
them on one side by yourself as the Secretary of the Launceston and '\Yestern Railway Company 
and on the other by the Commissioners, in respect to payments advanced from Construction funds 
for the purchase of stores, &c., approve of the recommendation of Messrs. Innes and Bartley that. 
the sum of £242 be refunded to the account of the Company and Commissioners. · 

lhave, &c., 

I_I. DowLING, Esq., Secretary. 
(Signed) J. M. WILSON. 
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741. 
Launceston and Western Railway Company, Limited, 

Launceston, 20th July, 1871. 

I HAVE the honor to acknowledge your communication of the 17th instant, by w·hich the 
Directors are informed that the Government have decided in respect to funds paid out of construc
tion account for the purchase of stores, &c., that the sum of £242 (two hundred and forty-two 
pounds) shall be refunded to the account of the Company and Commissioners. · . 

I beg to point out that the funds from which this money was paid were obtained from the Hon. 
"the Colonial Treasurer, and that. I presume the money must be refimded to that gentleman; I have, 
therefore, drawn the cheque to the order of the Colonial Treasurer, and beg· you will forward it to 
him. _ . • -~ 

I have, &c., 

The Bon. tlte Colonial Sec1·etary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

MEMO. 
TnE Cheque above referred to was forwarded direct to the Hon. the Treasurer by l\fr. Weedon, 

Assistant Secretary to the Company. 
B. TRAVERS SOLLY. 

742. 

MEMORANDUM. 
Colonial Secretary's Office, 26tlt July, 187L 

SEVERAL payments have, from time to time, been made from the "Construction funds" of the 
Launceston and \Vestem Railway Company which i~ was considered were properly chargeable to 
"Revenue account." To avoid delay, the authority of the Governor in Council was obtained for 
such payments, leaving the question ·of aJjustment· to be decided at a future time, in which arrange-
ment the Board of Directors concurred. · . 

. In a letter, copy enclosed, elated the 14th April, Mr. Ken-p calls attention to sundry payments 
thus provisionally settled, expressing his opinion that they "are strictly chargeable to revenue.and 
not to construction." · 

The total amount of these several items is £793 13s. 3d. (seven hundred and ninety-three 
pounds, thirteen shillings and three pence.) · 

. Upon consideration of the subject, Messrs. Innes and Bartley have recommended that the 
Company be called upon to repay to the account of the Company and Commissioners the sum of 
_£242 (two hundred and forty-two pounds) as a settlement of the question, which will, in their 
opinion, meet the equity of the case, and·pending the approval of the Governor in Council the 
Board of Directors have accordingly been requested to refimd that amount. 

The settlement of a question of this nahfre must necessarily involve a compromise. 

I have, &c., 

The Hon. the Colonial T1·easurer. 
(Signed) J. M. WILSON. 

743. 

MEMORANDUM. 
Colonial Seci·etary's Offece, 10th August, 1871. 

TnE Governor in Council having- taken into consideration certain correspondence which has 
taken place on the subject of sundry payments provisionally sanctioned from "Construction funds" 
of the Launceston and Western Railway Company, have been pleased to approve of the sum of 
£242 (two hundred and forty-two pounds) being refunded to the account of the Company and 
Commissioners as recommended by 'Messrs. Innes and Bartley. 

By Command, 
(Sig·ned) J.M. WILSON. 

The Hon. tlte Colonial T1·easurer. 
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-PROPOSAL TO DISPENSE WITH SERVICES OF COMMISSIONERS. Nos. 744,745. 
' 

744. 
- Launceston and Western Railway Company; Limited, 

Launceston, 5th May, 1871.- · 
Srn, , _ 

I HAVE the honor, by direction of the Board of Directors, to forward to you for the information 
. of the Governor in Council the following resolution, which was adopted by them at their last 
weekly meeting on the 2nd instant. 

"Resolved, That with reference to the resolution passed by the shareholders at the meeting of 
_ ihe Company held on the 13th April, viz.-' That in the opinion of this meeting the time is arrived 
, when, in the interests of all concerned, the services of the Commissioners may be safely dispensed 
· with, and the heavy outlay for their salaries and travelling expenses saved to the Company; 
and the Directors are requested to take immediate action to carry out this object,'-the 
Directors, with the knowledge that Parliament haviug directed the appointment of three 
Commissioners, can alone remove them, decline to take any steps to dispense with their services; but 

. resolve that the Secretary be instructed to apply to the Government, and ask that as the Railway is 
now nearly completed, and almost all the proceeds of the Goverl).ment debentures expended; that 
the Government will reduce the salaries of the Commissioners to such reasonable amount as may be 
equivalent to the services required for the fiiture." , 

I have the honor, therefore, in pursuance of the above resolution, to ask that the Governor in 
Council may be moved to reduce the salaries of the Commissioners to such reasonable amount as 
may be equivalent to the services required for the future. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

The Hon. the Colonial Secretary, ,Hobart Town. 

745. 

Srn, 
Colonial Secretary's Office, 29t!i May, 187]. 

I HAVE the honor to acknowledge the receipt of- your letter of the 5th instant, forwarding copy 
of a resolution passed by the Board of Directors on the 2nd instant, having reference to the office of 
Commissioners under the Railway Act, and requesting that the Government will reduce the salaries 
of the Commissioners to such reasonable amount as may be equivalent to the services required for 
the future. · - · · 

In reply, I desire to call the attention of the Board of Directors to the necessity which still 
exists, under the Act of Parliament, as acknowledged by them in your letter, for continuing the 
services of the Commissioners, and it 'is hardly to be expected that, . so long as the constant and 
unremitting attention .of these gentlemen is required in reference to expenditure connected with the 
construction of the Line, the Government could propose a reduction in. the amount of remuneration 
for which they originally agreed· to· accept the responsible duties of their office; and I would observe 
that the same, if not greater responsibility, attaches to them now for the economical expenditure of 
the balance remaining at· the credit of the Company and Commissioners, than when the funds were 
larger, and the ultimate requirements of the Line less clearly ascertained. 

. ' 

Under these c~cumstances I feel unable to comply with the request of the Board of Directors. 

J. M. WILSON. 
I have, &c., 

(Signed) 
Tlte Secretary of the Launceston: a1!d West_ern IJ,ailway Qompany . . 

DEFICIENCIES_. IN APP,A.RATtJS OR . .t\.CCOMMODATION FOR FAIRLY 
MEETING THE DEMANDS ·OF TRAFFIC.· Nos. 746, 747. 

746. 

Srn, 
Hobart Town, 6th-May, 1871. 

CONCEIVING it to be desirable that the .Government should not be taken by surprise at any 
future period in respect to the:requirements of the Launceston and Western Railway,-r~quirements 
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which there is not the slightest prospect of the revenue.of the .Railway being adequate to cover,-=-: 
in my recent stay in Launceston. I renewed the advice which-~ had given on a previous occasion to 
Mr. Jetter, M.A. Oxon., C.E., the thoroughly qualified, experienced, and reliable Traffic Manager 
of the Line, both in justice to himself and the Company, to prepare a statement of the deficiencies in 
·apparatus or accommodation which it would be necessary to supply in order to meet with efficiency 
the demands of traffic. 

In answer to this request, Mr. Jetter has addressed the Secretary of the Company in a 
. communication and detailed statement, of which I now enclose copy, along with a letter from Mr. 
Dowling, transmitting the same to myself and associate Commissioners. 

I need not add., after the reference I have made to Mr. Jetter, that his estimates derive weight 
from his experience in the most responsible positions in connection with Railways in England and 

:Queensland, and from the care and caution which he uniformly observes in giving his opinions. So 
strongly does l\fr. Jetter feel the insufficiency of existing provision for a profitable traffic, that I am 
apprehensive lest, on that account, he may be led to resign his present position, which would be an 
incalculable loss, as he could,not easily be replaced. 

FRED. M. INNES. 
The Hon. the Colonial Secreiary. 

I have, &c., 

,Signed) 

(Copy.) Api·il 24th, 1871. 
DEAR Srn, 

IN accordance with the request of the Hon. F. M. Innes, I have the honor to submit to the Board of 
Directors the enclosed approximate Statement of additional Station Buildings, Sidings, "\Vorkshop 
accommodation, and Rolling Stock, which are, in my opinion, required to complete the Line for efficient 
working. · 

The £2000 for Workshop and foundation is not included in this estimate. 

Yoms truly, 

HY, DOWLING, Esq., Secreta1:1. 
(Signed) J. F. L. JETTER, Traffic Manager. 

LAUNCESTON and Western Railway Company.--Additional Works and P~ant required. 

· Launceston Station. £ 
Enlargement to goods shed ............. ; •.•••• , ••••.••• , • • • • • . • . . . . 300 

(Co~t of present goods shed, £550.) 
Outside platform ....•....• ~ ••...••....•....•••.•.• , •• , .• , . • . • • . . . 150 
Additional shed for carriages ...•...........•.• , ••• · ........ , .. ,.... 250 

(Coat of present shed for six cariiages, £200.) _ 
Smith's shop ••.•...••... ~ .••.. ; ••.........••...•. , ...•.. , • , • . . . . 200 
Carriage and wagon-repair shop ......••••.....•. , ..•• , • • • . . • • . . . . 400 
'l'yre furnace, with crane and appari1tus for taking off tyres.. • • • . • • • • . . 250 
Additional roads and sidings ... , ••... , .••••.•• , • , • , , ......••. , , . • • 500 
Foundation and erection of turntable ••.. , ..••... , , , , , , • , , ••.•.•• , • . 100 

St. Leonards Station, 
Extension of platform and passenger shed ..• , ••• , , • , , •. , • , , ;, ••• , , • 100 

Breadalbane Station, 
Siding and open shed for goods ..••..••••••••••••• , ••••• , , •••• , , • , 300 

Evandale Station. 
Goods shed, similar to that at Perth ....••• , ..• , •.•••. , •• , , • , •• , , , . • 328 
Station, ditto .. , ••....•.•.••••••• , ••. , , , •.•• , 596 
Well and pump.,,,,, •.• ,,,, ••••••• , ••..•.•. ;,,, •.•• , •.• , .• ,..... 40 

Longford Station. 
Additional siding ••• , , , • , , • , , .•••• , ... , ..•••.••.•••..• , . • . • . • • • . . 200 
Over passenger bridge ..••••......• , . . . . • . . . . • . • .. .. .. . . . • . .. • • • . . 215 
Waiting-rooms and verandah.on up platform .•. ,.................... 300 
Yard and loading stage for live stock ..••••..•.•........•..•.• , . . • 50 

Wilmore's Lane, 
Shed and platform for passengers ~ .. , •. , .. , ••••.••••••• , •.•••• , . . . · · 70 
Siding and open shed for goods .•• , ... , ....••.•••.•.. ,, .. , • , , , • •• • • 300 

Bislwpsbourne Station. 
Extension of siding and open shed ......• , .......... , , ... , ... , • • • • • 250 

'1.'lle Oalis, 
Passenger shed a!ld siding, with open shed for goods ...••.• , ••...• , • • • 300 

Glenore. 
· Passenger shed and siding, with op.en shed fo~ goods. , • • • • • • . • • • . . . . . • 300 
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Hagley. £ 

Extension of platform.,, ••••••.... : .......•••• , •••••• , •••••••. , , • • 30 
Good~ shed .... , •..•.•.•.•.••••.............••••.....•••. , . • . . . . . • 300 
Station buildings ............. -......•....••••.••••• , • • • • • . • • • • . • • 100 
,v ell and pump, .••.•. , .•.••.••••..•.•...••••..••••.••••••• , • • • . • 40 

Westbury. 
Yard and loading stage for live stock ..••.•.••••.••••••••• , ..... , • • 50 

E.r:ton. 
Goods shed •• ; •••• , •• , •••. , •..••••.•••.•••.••• , ••••••••• , • , • • • • • 330 

Deloraine. 
Siding for timber and firewood ..•...••.•.••••••.•• , . • . . • . . • • • • • . • . 200 
Extension of' goods shed or outside platform . . ••..• , • , • • • . • • • • • . • • • • 200 
Engine shed for two engines and blow-off pit ••••.•.•• ,.............. 200 
Carriage shed .. , ••......•...•.....• , •.•••••• , •••••.•• , • • • • • • • • • 200 
Yard and loading stage for live stock ..•••••• ,...................... 50 
Foundation and erection of turntable ...•••••..••••.•••• ,.,.......... · 50 
Laying road into turntable., ••...•......••.•••••••• , •• ,,, •••• ,.... 50 

Plant and Rolling Stock. 
i mile of rails and fastenings ........•• , , .••••••••.•••••.•• , • . • • • 1013 

15 sets steel points and crossings, at £25 ..•••....••......•..•• , . • . . • 375 
2 locomotives and tenders. , ••••..•••••••• , .••.•••••..••..•••• , • . • 4600 
4 composite carriage~, at £350 •.•••••••• , •••••• , • • • • • . . • • • • • • • • . . 1400 
4·second-elass ditto, at £270 .•••••••••• , • , , •. , •••••••• , • • • . • • 1080 
4 passenger break-vans, at £:200..... . . • • • • . ... , •••. , ••••••.•••. , 800 

12 ~ets continuous break work, at £18., •• , ..•...••.•.. , ... , ...... , , 216 
Steel tyres and other duplicates..... • . . . • . . . . . . . . . . . . . . . . . • . . • • . . . . 600 

£17,383 

April 26tli,. IS71. 
DEAR Srn, 

Youn letter of the 24th did not come to hand early enough for nie to examine it or give it any 
consideration whatever prior to the Board Meeting to-day. 

I am certainly surprised at the nature of the communication, and should like to be fully informed 
upon the whole question before submitting it. 

I am, of course, fully aware that such an expenditure would- facilitate the· working of any Line, and 
that there is no practical end to expenditure on Railways and Railway Plant if Officers have ample funds 
to·draw upon .. The circumstances of the Launceston and Western Railway aie such, that the most anxious 
care of the Directors and the staff of the Company has to be directed to the development of both goods 
and passenger traffic on the most economical_ basis, in view of the fact, that th.e community is_ too poor to 
provide the ample accommodation looked for in England and in the Government Lines of the other 
Colonies; and that the people generally must be content to have facilities for travelling and for transport in 
a rougher fashion than elsewhere, perhaps not of America. 

I have prepared a Memorandum showing a proposal for the expenditure of the funds remaining in the 
hands of the Company and Commissioners, which I enclose, and shall be glad of any . suggestion 
respecting it. No other moneys exist or will be obtainable exce)Jting from revenue; and but little can ·be 
looked for from this source. · 

. . . 

I shall be glad to know over what period of time you propose the expenditure comprised in your 1 

paper shall be extended, and upon what data you ·suggest that expenditure at St. Leonards, Breadalbane, 
Wilmore's Lane; Oake, Glenore, Hagley, and Exton, and whether there is anything in the condition or 
these Districts to justify the proposed outlay. 

I am also anxious to know why the construction of open sheds, known· as Dutch barns, would not 
meet the necessities of the Colony at present, in lieu of the more expensive class of goods sheds. 

Yours truly, 

J. F. L. JETTER, Esq., Tm.ffic .Llfanage1·. 
(Signed) HENRY DOWLING, Sec1·eta-r!/• 

April '29th, ISiI • 
DEAR Sm, 

.., IN reply to your ·letter of the 26th instant, asking for information oi:i, the subject of approximate· , 
statement of expenditure, accompanying my letter of the 24th instant, I beg to say that the additional 
accommodation therein contemplated was intend9d to ·provide for a larger traffic than is at present 
existing; the fact being that we have lost, and are losing traffic for the want of proper facilities for loading 
and receiving goods. 
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I am fully aware that the equipment so far provided has been in accordance with the funds at the 

disposaJ of the Company. The statement I was requested to prepare was to cover everything requisite for 
making the Line qfic,ientfo·r all probable requirements. 

It is quite probable that I may have over-estimated the cost of extensions at some of the stations. 
I have taken as a guide the cost of works already finished, 

I will now make some remarks on the various items. 

Launceston.-The goods shed at Launceston, the chief receiving· station, ·has repeatedly proved too 
small, the whole shed having been blocked with grain on several occasions. As a much larger traffic may 
be expected next season, it would be wise to provide for it. An outside platform is urgently required for 
loading guano and receiving minerals. . 

An additional shed for carriages is wanted here and at Delorainc. About one-half of the carriages are 
constantly exposed t9 the ,veather, and the effect will soon be seen. The cost of a shed to protect eight, 
is not as much as that of a single carriage. 

No provision has yet been made for a carriage and wagon repair shop. At present the vehicles 
that require attention are in the way of the engines whilst shunting, and the workmen have to walk to and 
from the shop, thereby incurring great loss of time. 

Additional roads and sidings are required to lead into the shops, and for other purposes. 

St. Leona1·ds.-An extension of the platform and shed would be advisable for the accommodation of 
passengers, who are numerous in the summer montbs. Much time is lost at all the minor stations through 
having to draw up the carriages successively to the platform after the train has once stopped. 

Breadalbane.-A mu:nber of farmers have callEd on-me to ask for a siding, and a requisition has, I 
believe, been forwarded to you. · · 

The open goods sheds I propose are what are called "Dutch barns." 

Longford.-An additional siding here would allow the passengers to alight, instead of heing kept in 
the train whilst the shunting is done. An over-bridge is wanted. Considerable risk is incurred by 
passengers crossing whilst the engines may be shunting. 

Bisltopsboume.-1 would recommend all the sidings of minor stations to be extended sufficiently to 
contain a ballast-train. They are otherwise useless as passing places. 

Westbury.-Until yards and proper stages m·e provided for loading live stock, we are not likely to 
carry any. The temporary stage you authorised to be erected at Deloraine is frequently used. Enquiriel!> 
have-been made for one at Westbury. 

. Hagley is worthy of a goods shed and small station. I am satisfied we have lost traffic from this 
station for want of facilities for loading, and a resident clerk in charge. 

Deloraine.-A siding is much wanted here for firewood traffic; an outside platform is also 
recoml,Ilended. 

The engine shed should accommodate two engines. 

Additional rails and fastenings, and points and crossings are required; at present we have not a 
duplicat~ s.et of the latter in stock. · 

The total number of locomotives for working a Line of this length and probable traffic should not be 
less than eight. I would recommend two to be ordered as soon as possible. The engines that have beei:i 
hir<'d to the contractors will soon require their tyres turned up. If anything happened to either of the 
other engines whilst they were under repair, the traffic might be seriously inconvenienced. 

I have added four composite and four second-class carriages, and four break-vans; this number is no 
more than is requi ·eel on excursion days, and to provide for contingencies.· 

Six hundred Pounds is also added for steel tyres for rolling stock and other duplicates. 

With regard to workshop tools and appliances, I would remark that the same are required for a Line 
of 45 or 200 miles in length, although in the fornie1· case they may not be as often used. 

Yours truly, 

H: ·DOWLING, Esq., Secretary. 
(Signed) J. F. L. J"ETTER, Traffic Jlfanager, 
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(Copy.). 
Launceston, 3rd May, 1871. 

GENTLEMEN, , 
ENCLOSED I have the honor to forward copy of a paper furnished by Mr; Jetter, intended to show 

the expenditure which, in his opinion, will be required to render this Line efficient for all probable require
ments ; 11cnd with which you will also receive copies of some correspondence arising out of the receipt of 
thi~ paper by me. · 

Many of the items contemplated as necessary by Mr. Jetter in his Statement will be found included 
in .the financial paper which I submitted to the Board ; the total expenditure included in which should, 
in my opinion, be sufficient to work the probable traffic of the next year or two .. 

-
I differ with Mr. Jetter in his opinion that the Company has lost and is still losing traffic for the 

want of proper facilities for'the loading and receiving of goods; which, if proved true by the experience 
of Mr. Jetter, has to be laid, I believe, to other causes : the chief of which are to be traced to the fact that 
arrangements had been in many cases made for cartage of produce and return loads prior to the opening of 
the Line. The present station accommodation seems to me ample for a very much larger amount of business, 
and with the expenditure which I propose at Longford and Evandale, ought to meet the requirements of 
the districts for a long time to come, with ordinary care and diligence on the part of respective officers. 

The Commissioners, Launceston. 

Srn, 

I have, &c., 
(Signed) 

747. 

H. DOWLING, Sec1·etary. 

Colonial Secretary's Office, lltli May, 1871. · 

. I HAVE the honor to acknowledge the receipt of your letter of the 6th instant, forwarding for 
my information copy of a correspondence between Mr. Jetter and the Secretary of the Launceston 
and Western Railway Company, accompanied by a statement from the former gentleman, setting 
forth certain requirements which lie deems necessary for the satisfactory maintenance and develop,
ment of the traffic on the Line. 

The Hon. F. M. INNES, Newlands. 

I have, &c., 
(Signed) J.M. WILSON. 

· APPORTIONMENT OF BALANCE OF SUM VOTED BY PARLIAMENT LAS'r 

YEAR. Nos. 748, 749. 

748. 

Sm, 

Railway Commissioners' Office, Public Buildings, 
Launceston, 16th May, 1871. · 

THE Directory of the Launceston and w·estern Railway Company are desirous to apportion 
the balance of the £100,000 voted by Parliament last Session to complete the Line of Railway 
from Launceston to Deloraine, so far as the balance left will enable them to do so, and which balance 
was shown on the 16th March last to be £33,514 15s. 2d. 

With the view to the carrying out of this desire the Traffic Manager (Mr. Jetter) has prepared 
and furnished to the Directory an approximate estimate in detail of what he considers necessary, 
so far _as his department is concerned, to complete the Line and for working the same efficiently. _ 

The Secretary of the Company being surp~ised at the nature of the Traffic Manager's estim~te 
of requirements, very properly solicited from Mr. Jetter fuller information upon the whole question 
before laying his estimate before the Directory. At the same time Mr. Dowling forwarded a 
memorandum of his ideas of what llhould constitute the future expenditure of the unexpended 
balance remaining to the Company and Commissioners, and the whole has been transmitted to the 
CQfnmissioners for their future guidance. 

Copies of the estimates, together with the correspondence relating thereto, are herewith trans
mitted for the information of the Government : you will note that many of the works and articles 
enumerated by the Traffic Manager are absolutely essential to meet present and future requirements, 
no less than for the safety of the Line, as well as for the protection and benefit of those who inay 
have 9ccasion to use it. · 
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In· drawing· your attention to the respective estimates fm·nished by the Traffic Manager and 

the Comp.any's Secretary, it will be seen that differences of opinion exist between t!iem on points at 
issue. I may, however, observe that the estimate of the former is based upon experience and a 
knowledge of railway requirements, while the estimate of the latter, I respectfully submit, is merely 
inferential and outside of experience. I have, therefore, grave doubts as to how far the Secretary 
has a knowledge of what are the future requirements of-the Railway. 

Their respective estimates contain some similar items, but which are differently treated: with 
a view of rendering the subject as intelligible as possible for the information of the Government I 
have endeavoured to make an abstract embracing· the two, and which I send. From this it will be 
seen that, :,;hould the outlay suggested by the Traffic Manager and by the Secretary in so far as 
their res'pective departments are concerned be acted upon, it will land the undertaking in a deficit of 
over £10,000 (ten thousand pounds); yet much cf this work suggested by the Traffic Manager 
must be done. 

_ It therefore behoves all concerned to husband the remaining available funds, and only to expend 
them upon such remunerative works as are absolutely required-experience and knowledge should 
dictate these; but numbers antagonistic to such often outweigh a minority, and hence many of the 
blunders and mistakes that have been hitherto made. 

It may not be out of place to here draw your attention to Mr. J etter's remarks, "that the 
engines that have been lent to the Contractors will soon require their tyres turned up!" and this, 
although the Railway has only been opened for traffic three months. My protesting against the 
loan of the engines, &c. was ineffectual, but time has shown that the " words of warning" I gave 
were consistent, and that a paltry gain, which has since been misappropriated, has caused a serious 
deterioration both to engines and trucks. 

I have, &c., 
(Signed) SAML. V. KEMP. 

The Ho1i. t!te Colonial Secretary. 

ABSTRAC'l' REFERRED TO., 

ITE,WS taltenfrorn tlte Secretary's Estimate. 

OverP.nd and Robb's deposit and maintenance .. · ..•••........•..•.•••..•.. , ...••••••• 
Ditto; for works executed under new contract ........••.......•••.•.............• 

Painting minor stations already erected . , ..... .- ..•....•• : ..•......•.•.............••• 
Roads at ditto ditto ...........•...•.............•.•...•.........•.................. 
Road-leading to (•oal depot .............................•......•..•.•.............. 
Roads at Wes1bury and Delorai11e · ....••..............•.•.......................... 
Mr. Conway (balance of agency) .....•.•.••....•.....•••...••.•... · •....••...•...... 

· Workshops and er.,ction . . . . . . . . . . . . . • . • . . . • . . . . . . . . . .•. _ ....................... . 
Verandahs to country stations ..•...•........ , ..•.•.•.. , ...•..•................•.... 
Felling trees along the Line ................................. · .. , ................... . 
Waggon sheets for nPW waggons .................•.............................••••• 
Waugh and Lockie (balance of contract) ........................................... . 
Locomotive duplicates •.................................. · ........... ,. , ........... . 
Cattle and sheep landings, less £100 provideJ for in Mr. J ettel''s estimate ............... . 
Te!Pgr-,ph· lim,, complete ...........•.................................. : • •......... 
A ward to Engineers ..........••.................................................. 
M11intenanr.e to Engineers .......... , ...............................••.............. 
Li~hting station~ ....•.....•••...•••..•••...•.....•.•...•....••••.•••••.........• 
Offices (balance building contract) .•••••. -••....••••.•••...••....•..••••...•........ 
Commissioners, 3 ,i,onths ..••••..• , • • • • • • • • . • • • • • . . . . . . • • • • • . • • . • . • . • • • • • •••..•..• 

Total amount of Mr. Jetter's Estimate ..•.••...••.•••••••••....••• 

Balance in hands of the Hon: the Colonial Treasurer and Union Bank, 

16tli 1Hay, 1871. 

£ s. d. 
9469 1 G 9 
2375 4 l 

150 0 0 
200 0 0 
200 0 0 
200 0 0 

20 0 0 
2000 0 0 

250 0 0 
150 () 0 
100 0 0 

1510 0 0 
750 0 0 
2,50 0 0 

1270 0 0 
1089 0 0 
600 0 0 
150 0 0, 
7U0 0 0 
400 0 0 

-----
£21,834 14 10 

17,3b3 0 0 

£39,217 14 10 

Launceston, on the 16th March last . . • • .. • • • • . . • • • • . . . . • . . . • • • . .. £33,514 15 2
6 

l 28, 429 16 8 And expended since and up to 30th April............................ 5084 18 S 

Deficit ........................... -............ £10,787 18 2 

(Copy.) 

GENTLEMEN, 

Launceston ancl 1Vesteni Railmay .Company, Limitecl, 3rcl J.1:lay, 1871. 

ENCLOSED I have the honor to forward copy of a paper furnished by Mr. Jetter, and intended to 
show the expenditure which, in his opinion, will be required to render this Line efficient for all probable 
requirements; and with which yon will also receive copies of some correspondence arising out of the 
1·ec~ipt of this paper by me. Many of the items contemplated as necessary by Mr. Jetter in his statement 
will be found included in the financial paper which I submitted to the Board, the total expenditure 
included in which should, in my opinion, be sufficient to meet the probable traffic of the next year or two.· 
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I differ with Mr. Jetter in his opinion that t];ie Company ha!, lost, . and .is still .losing, ,trafµc, · for the,. 
want of proper facilities for lpading and receiving good!>; which, if proved true .by ,the experience pf Mr; ; 
Jetter, has to be.laiq, I believe, to other .causes; the chief.of which are to be traced to ~he fact that arrange- .. 
ments had been in many cases made for cartage of produce, and return loads, prior to the opening of the 
Line. 

The present station accommodation seems to me to be ample for a very much larger amount of business; 
~nd, with the expenditure which I propose at Longford and Evandale, ought to meet the requirements of 
. .the districts for a long time to come, with or<linary care and diligence on the part of the respective.officers. 

I am, &c., 
(Signed) H. DOWLING, Sec1·etary. 

--a'he Commis.~icner,s, Laun~eston. 

CQPY OF MR. JETTER'S ESTIMA,TE.-LAU~CESTON AND WESTERN RAILWAY C9_)1PANY. 

ADIJJTIONAL Works ani Plant reqziired.-'1lst April, 1871. 

Lazinceslon Station. 

Enlargement to goods slied (cost of present goods shed, £550) •••••.••.•••••.•••••••••• 
Outside platform . . . . . . . • • • • . . . . . . . . . . . . . . . . . ........•............•.•......••.... 
Additional shed for carriages ( cost of present shed for six carriages, £200)' ••••• : • • . • ••• 
Smith's shop· •.............••.•..••.....•....•..••..•........•..•.•••.••.•••••••• 
Carriage a11d wag-gon repair shop · ........... : ........ . · ....• : • ...•••..•.•••.•••••.•. 
Tyre furnac,•, with crane anrl apparatus for taking off t)•res .. , . , , •.•••.••••.••• , ..••••. 
Addition,,! roads and sidings ...•.• , •·•.••.•......••...•...•••.••••..• • .••• , ••••.••• 
Foundution and erect.ion of turntable ••••..••.•...... '.-· ...•••.•••.••.••••••.••••.••• 

St. Leonard's Station. 
_Erection of pl ,tform .and passenger, shed •••••. , • • • • ••.........•.•••••••• ~ .••••••••• 

Brearlalbane Station. 
·Sidings and open she:! for goods ••.•.•. , •• ·• ; •••...••••.•. .' •..••.•••••.•.•••.••..••••• 

Evandale Station. 
Goods shed, Rimih1.r to that at Perth .................... , ............................ . 
Station, ditto ditto •••...••••••••••••••••••••••.•••.••..•......••.•...••••.•••.•••• 
Well and pump ............................... · ••••.••.•••••••.••• · .... ~ •••••••••. 

Longford Station. , 
.Additional sidings .•.••••••••••• , .••••••••••••••..••.•••..••..••.•.••••.•.••..•••• 
Over passenger bridge .....•••.••••......••••..••••..............•.•.••.•••••..••.• 
Waiting r•·om arrd verandah on up-platform ••••••..•.••••..•.••...•. ; ..•. : . : • : ; ••.•.• 
Yard and loading stages for live stock .•••.••••..••...•••••••••••.•••••• ; : ; • ,'.: ••• , •. , 

Wilmore's Lane Station . 
. ·Shed and platform for_ passe_ngers ..••••••.•.• , •..•.•.••....•.•.••• , .•••••••••••..••• , 
Sidings !Ind open shed for ·goods ••••.. • .• ••... , • ,. .• . : ••..••..•..•..•••••••••••••..•.... 

Bishopsbour11e. Station. 
Extension of si Jing and open shed ....• · ••....•.••••.•.....••.••••••••.••••••••••.•.. 

· 'J he Oaks Station. · · 
.Passenger shed and_ siding, with, open shed ,for goods ......••••.••••.. , ••••• ; ••.•..•..• 

Glimore , Station. 
Pas5enger shed and siding, with open shed for goods ...........•••••••...•... ~ •.••.••• 

. ~~~n. . 
:Extension of platforms ....••• , ••••..•........................•....•••.•........... 
Goods shed ........••••••••........••••..•..••.••....••....•.••••..•......•••••••• 

. :$tat ion buildings ......•.• ; •... •.• ~ ..•••••......•....•.•.......... : .... ; ..• ; : . '. . : '. .. 
Well and pump.- ......••••... , . • • • • • • • • • • . • . • • . . . • . . . . . • . . . . . . . . . • . . . • ......... . 

' Westbury Station. 
Yard and loading stage for Jive stock 

Exton Station. 
-Goodsshed .......... ,_ ...................... -....................... -............... , 

JJeloraine Swtion. . . 
Sidings for timber and firewood ...................•.............••...............•• 
Extpnsion of goods shed or outside platform .. ; ............. ·._ •...•.....•••...•••••••• 
E11g~ne shed for two engines and blow-.off pit .•........................•..•.......... 
Carriage shed . . . . . . . . . . . ....................................•...••.......•..••.. 
Yard and loading stages fbr live stock •..............•...........................•.••• ' 
:Foundation and erection of turntable •.•.....................•••...•....•..•••..•••• 
Laying road into turntable ....... ; , ............................. q ._ •••• _ ••••••••• _ ••• 

·PLA.NT ~~D ROLLING STOCK • 

. -One mile of rails and fastenings .••.....•....•.....•.........••..... , •.••....• , ..•••• 
.Fifteen sets of points and crossings, £25 ••..........•.•..••••••••••••• , ••••••••.•••.• 
,!J'.wo locomotives and tenders· ......••••••.......... ; . . • . . . . . . . • . . • • • • • . • • • • • •••.•••• 
~Four compo~ite carriages at £350 ........................... , •••••••••• , •••••.•••••• 

£ s. d. 
300 0 0 
;150 ,0 ,0 
250 0 0 
200 0 0 
400 0 0 
:!50 0 0 
500 0 0. 
100 0 0 

100 0 0 

300 ,0 0 

328 ,0 0 
,596 ,0 0 
,,40 ,0 0 

200 .o 0 
2l5 0 0 
300 0 0 
50 ·'o 

I' 
0 

.w ,0 0 
300- 0 ,0 

2,5,0 ,o 0 

,300 ,0 .0 

300 0 0 

30 0 0 
,300 ;o .,o 
)oo ··o ·10 

40 0 0 

_50 ,.0, 0 

330. 0 ,,0 
I! 

200 0 ,_O 
,200 o·o 
200 0 1··0 

'.200 ,0 0 
50 0 0 
-50 ·o ··o 
50 ,,o ''o 

1013 0 0 
375 0 o· 

4600 0 0 
1400 0 0 
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· Four ~eco:ri.d class carriages, £270 ...•.. ; •.... · .•• ; • . • ; , , •. , •• , , ..••••..•••.•.. ·• , •.• 
Four passengPr break van~, £200 , •..•••...•..••.••••••.••• , .... , , .••• , •••• , , .. , , • , , 
Twelve sets of continuous break work, £18 .•.•.• ,,., .....•...•.. ,,.,,.,., ••• , ••••.• 
Steel r y1·es and other cl u plicates ..• , .•..••...•.•. ·. . . • • • . • • • • • • • • • . • • ••.••• , • , , •••• 

1080 0 0 
800 0 0 
216 0 0 
600 0 0 

TOTAL ••••••• , •••••••••••• ,, •••••••• ,., •• : ••••••••••••••••••••• , £17,383 0 0 

(Copy.) 
Launceston and TVestern Raibvay· Company, Limited, Launceston, 31·d Jlfoy, 1871. 

GENTLEMEN, 

I All! directed to forward for your information the enclosed finance- statement, with suggested appro
priation of the expenditure of the balance, which I have had the honor to submit to the Board of 
Directors. 

I respectfully beg your consideration of this statement wfrh a view that it may· form the basis upon 
which, from time to t~me, the Directors may safely ask the concurrence of the Governor in Council-as the 
necessity for expenditure on each item arises. 

Yours,&~., 

Tlw Oonnnissioners, Launceston. 
(Signed) H. DOWLING, Secretary. 

PROPOSED APPROPllIATION BY MR. DOWLING. 

To pay Messrs. Overend and Robb, sidings, say •.••• , •..•••• , , ....•..••••.•• , ....... . 
Ditto ditto, de.posit and maintenance .•• , •.••...••..••••.••. , • . • . • • • . •••......... 
Ditto ditto, new works .•.•...•.• , ••••.•• , , , , , . , . , ,·,,, , , , •••.••••••. , •.••..••• 
Ditto, painting minor stations ••• , •.....•......•... , .••• , , ..••.•...••...•••.... 

Roads at ditto ditto ........•.•......•••• · ••.• , .••••... , •...•.....•.••••••••••....... 
Outside platform, Launceston Station .....••...•.•.. , ......... , ••• , •••..•••........• 
Roat! at ditto to coaling depot ......... · ..... · .. , •••........... ,., ..........••..•.•• 
Road at \Vestbury and Deloraine .•...••.•.. · ••.•.. · ...... , ••..•• , ••..•.• ,., •••.•.. , .. 
Conway, Lulance of agency.. . . . . . . • . • . . . . . . . . . . . . . . . .........••.........•.•...... 
Work-hops and erection .•.• , ...• ,,., ..•....•.... · •.....•••.•.........•...•.......• 
Evandale extensions .. , •••...•......••..••..•. , ••.•••••....•........•.••.... • • • • . • 
Yeraudahs in country •.•••... , .... , , ... , .•........•..•....••.•.................... 
Felling trees ............... · ...•.. , .• , , .• , •.•...............• , ••.•.. · •......•..•..• 
Wng!!on sheets for new waggons •..••. ·.· ........••.••..................•..••••••... 
Waugh and Lockie (balance ot contract) ........ • ..............• , •...•...•... , •.•...• 
Duplicate locomotives .....................•.•..........•..•.................. , ..• 
Rolling stock .. : ................... ; ...............••. , •...•.• , .•.•.............. 
Turntables, erection of ........•..........•. , ••................•............... • • • • 
Cattle ar,d sheep pens and ramps ......••... , , .•••.......... · ...... · ..•...•..........• 
Extensions at Longford ..........•................................•........... • • • • 
Telegraph line ........••.• , •••......•.• , .• , •...•.......•.•• , ...•...............•.. 
Awar,1 to Engineers· ...••....• : • ; ...• , , •..• , ••...........•.......•••...•••. • • •. 
11'.'.laintenance to Engineers ..... , ••• , •• , . . . . • • . . . , •••.......•...................... 
Lh!:hting, water, and furniture ... , . . . . ......... , •.••..•..... , .................•... , 
Offices ( balance of contract) .........••....• , •.....••• , ••• , .................•.....• 
Commissioners, _3 months._ .. ,·.•.• ..•• ,,,,_ ............. , •........ ,, ....•...........•• 

30th April, 1871. 

£ s. ·d. 
1600 0 0 
9469 16 9 
2375 -l l 

150. 0 0 
20J O 0 
200 0 0 
200 0 0 
200 0 0 

2D O 0 
2000 0 0 

350 0 0 
2-'>0 0 0 
150 0 0 
100 0 0 

1510 0 0 
750 0 0. 

3000 0 0 
500 0 0 
350 0 0 
400 0 0 

1270 0 0 
1089 14 0 

600 0 0 
150 0 0 
700 0 0 
400 0 0 

£27,984 14 10 

March IGth, 1871, Cash with Treasurer ...... , ......... , .... , •. ,., •...•..• ,, •. H ••••••••• £33,007 8 3 
Ditto Unicm·Ba!Jk •• • . •• . • •••••• •• • ••• .. . • . • •• ••. . . . •• . . . . .• •• . . . . . . . . . . . . ••• • 507 6 11 

Less paid since- . 
Maintenance .....•....••...•.....•.••.•.•...... , • • . .............. . 
Gas Compnny ..•..•..... , , , •.• , •......•.•• , •...................... 
Station buildings.·.- .. ·.;,.;,.;,;.· .... ;; .. : ... ,.;:,, •... :· ....• ·; . ." .. _-_- · 
Overr.nd and Robb............ • •••...• , . . . • • • • • • .........•........ 

Ditto, final .payment ....... , • , • . . . . . • . . . . • . . . . . . . . . . . . . • . . . . . • . . 
W atPr supply ...........•...........•...•..•..••••..........•...... 
Land ...............•.... , •••.•• , ..• , ............••••••• ·: ...•.......• 
Holling stock ...•.•......... ; ...•.................•..•.•.....•..... 
Office ~xpenses ....••..•..••• , ... ·. . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . .. 
Comnnssrnner~ ...........•......•..•• , .. , ..•... , ......... , .....•.•••• 
Shipping charges • ; , ••••. .- .... , ....•.••.••.•.....•••••••••.. , , ..... , ••• 

2000 0 0 
149 12 6 
201 12 5 
720 0 0 

1093 6 10 
521 a 7 

36 0 0 
214 0 6 

21 0 0 
95 16 8 
32 6 0 
---

£:J3,514 Iii 2 

5084 18 6 

£28,429 16 8 
~~ 
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(Copy.) 

April 26th, 1871~· 
DEAR Sm, . . 

YOUR letter of the 24th did not come to hand early enough for me to examine· it, or give it any- con
sideration whatever, prior to the Board meeting to-day. 

I am certainly surprised at the nature of the communication, and should like to be fully informed 
upon the whole question before submitting it. .) 

I am, of course, fully aware that such an expendhure would facilitate the working of any Line, 
and that there is no practical end to expenditure on Railways and Railway plant if officers have ample, 
funds to draw upon. The circumstances of the Lamiceston and Western Railway are such, that the most 
an_xious care of the_ Directors and the Staff of the Company _has to be directed to the development of both 
goods and passenger traffic on the most economical basis; in view of the fact that the community is _too 
poor to provide the ample accommodation looked for in England and in the Government lines of othei.~ 
colonies : and that the people generally must be content to have facilities for travelling. and for transport 
in a rougher fashion than elsewhere, perhaps, ou~ of America. I have prepared a memorandum she_wing 
a proposal for the expenditure of the funds remaining in the hands of the Company and Commissioners; 
which I enclose, and shall be glad of any suggestions respecting it. No other moneys exi~t, or will be 
obtainable, excepting from revenue; and but little can be looked for from this source. 

T shall be glad to know over what period of time you propose the expenditure in your paper shaH. b~ 
extended; and upon what data you suggest that expenditure at St. Leonard's, Breadalbane, Wilmore's 
L_ane, Oaks, Glenore, Hagley and Exton, .and whether there is anything in the condition of these districts 
to justify the proposed outlay. 

I am also anxious to know why the construction .of open sheds, known as Dutch barns, would not 
meet the necessities of the Colony at present, in lieu of the more expensive class of goods shed. 

Yours, &c., 

J. F. L. JETTER, Esquire, Traffic llfanager. 
(Signed) 

(Copy.) 

DEAR Sm, . 
_ , I_N reply to your letter of the 26th instant,° aski"ug for information 
statement of expenditure accompanying my letter of the 24th instant. 

H: DOWLIN_G, Secretary. 

' Ap1·il 2Qth, 1871; 

on the subject 'of approximate 

I beg to say that the additional accommodation therein contemplated was intended to provide for a 
larger traffic than is at present existing, tii.efacibeing tliatwir'Tiave lost, and are losing, traffic for the 
want of proper facilities for loading and receiving goods. 

I am fully aware that the equipment so_ far provided has been in accordance with the funds at the 
.disposal of the Company. The statement that I was requested to prepare was to cover everythin~ 
requisite for making the Line <dficientfor all probabl.e r~quirements. 

It is q1iit~ probable that I may have over-estimated the cost of extensions at some of the Stations; 
· I have taken as a guide the cost of works' already finished. I will now make some remarks on the various 
items, · 

Launceston.-The Goods Shed at Laun,::eston, the chief receiving Station, has repeatedly proved too 
small, the whole shed having been blocked up with goods on several occasions. As a much larger traffic 
may be expected next season, it would be wise to provide for it .. An outside platform is urgently required 

~for loading guano and receiving minerals. 

An additional shed for carriages is wanted here and at Deloraine; about one-half of the carriages are 
-constantly exposed to the weather ; the effect will soon be seen. The cost of a shed to protect eight is 
not as much as that of a single carriage. 

·No provision has yet been made for a caniage and waggo:h repair shop·; at present the vehicles that 
_require attention are in the way of the engines whilst shunting; and the workmen have to walk to·a11:5i 
,from the shops, thereby incurring great loss of time. 

Additional roads arid sidings are required to _lead into the shops and for other purposes. 

St. Leonard's . ......:..An. extension of the platform and shed would be advisable for the accommodation of° 
passengers, who are numerous in the. summer months ; much time is lost at all the minor stations through 
havin_gJo draw up the carriageS' successively to the platform after the train has once stopped. 

,.:. •• 0 

. Brea_dalbane.-A numb.er of F~rmers have called on me to ask fi;tr a siding, aii.d a requisition·_has,":I 
believe, been forwarded to you. , __ . , . ·,c= -

The open goods sheds ,I propose are what are called Dutch barns. 
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Longford.-An additional siding here would allow the passengers to alight instead of being kept in 

the train whilst the shunting is done . 

. : An over-bridge is wanted; considerqble risk is incurred by passengers crossing whilst the engines 
may be shunting. 

Bulwpsbo1t1·ne.--'-l would recommend all the sidings of minor stations to be extended sufficiently to 
contain a ballast train ; they are otherwise useless as passing _plac_es. 

WestbU1-y.-Until yards and proper stages are- provided for loading live stock we are not likely to 
carry any; the temporary stage you authorised to be erectecl at Deloraine is frequently used. Enquiries 
have been made for one at Westbury. _ 

Hagley.-Is worthy of a goods shed and small station. I am satisfied we have lost traffic from this. 
station for want of facilities for loading and a resident clerk in charge. . 

Deloraine.-A siding is much wanted here for firewood traffic; an outside platform is also recom
µiended. 

The engine shed should accommodate two engines. 

Additional rails and fastenings, and points and crossings are r_equired; at present we have not a 
duplicate set of the latter in stock. . 

The total number of locomotives for working a Line of this length and probable traffic should not be 
less than eight. I would recommend two to be ordered as soon as possible. -The engines that have been 
hired to the Contractors will soon require their tyres turned up ; if anything happened to either of the 
other engines whilst they were under repair the traffic might be seriously inconvenienced. I have added 
four composite and four second-class carriages and four break-vans ; this number is no more than is required 
on excursion days and to provide for contingencies. 

Six hundred pounds is also added foi· steel tyres, for rolling stock, and other duplicates. 

With regard to workshop, tools and appliances, I would remark that the same are required for 45 or . 
200 miles in length, although in the former case they may not be so often used. 

Yours, &c,, 
(Signed) J. F. L. JETTER, 'lhrffic .Manager. 

H. DowLING, Esq., Secmta1-y Launceston and TVestm·n Railway. 

749. 
Hobart Town, Ist June, 1871. 

Srn, 
MR. Kemp concl~des his letter to you of the 16th ultimo in the following terms:-

" It may not be out of place to here draw your attention to Mr. J etter's remarks, 'that the engines thnt Jmv·e 
been Jent to the Contractors will 8oon require their tyres turned up!' And this although the Railway has only been 
opened for traffic three months. My protesting against the loan of the engines, &c. was ineffectual, but time has 

.shown that the 'words of warning' I gave were consistent, and that a paltry gain-which has since been mis
appropriated-has caused a serious deterioration both to eug-ines and trucks." 

Mr. Bartley and myself deemed that it would be frivolous and vexatious to withhold the use of 
the Company's engines from the Contractors on the terms which they agreed to pay and which the 
Directory approved, and in so ·doing disregarded what Mr. Kemp calls his "words of warning." 
Mr. Kemp now advises you that "time has shown" that he was right, and of course that we acted 
prejudicially to the interests involved, ent~iling· expense without an equivalent gain. 

Were this a solitary instance of Mr. Kemp's disparaging representation of the action of his 
colleagues when they have endeavoured, as far as their duty would allow, to act in a spirit of 
conciliation and co-operation with the Directory ofth1fLauncesto11 and '\Vestern Railway Company, 
I should let it pass; but as,-! regret to have to say it,-this is not the case, I have thought it right 
to obtain, and' beg now to place in your hands, the following communication from I,fr. Jetter whose 
professional status, official position, and personal trustworthiness are already known to you. 

· Tlie Hon, the Colonial Secretary; 

I have, &c., 
(Signed) FRED. M. INNES. 
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Launceston and Western Railway Company ( L-imited), Launceston, 30tli May, 1871. 

MY DEAR Sm, ,. 
h, reply to your favor of the 29th instant, referring to that part of my Report ot the 29th ultimo in which I 

state "that the engines that have brc,en lent to the Contractors will soon require thP.ir tyres turned up," and asking 
me to state whether, having in view the state of the engines when returned tr> the Company, the service to which 
they had then to be applied, an_d the payment received from Messrs. Overend and Robb for their hire, I intend to 
convey that the _hiring of the engines has proved to have been an inexpedient proceeding or otherwise. 

I beg to say that I considflr the Company acted wisely in hiring the engines: .the sum received for their use was. 
very liberal, and great care was ta ken of them by the Contractors ; experience was obtained of their working, and 
opportunity was afforded of introducing several improvements that-ha¥e conduced to the efficient working of the 
engines before they were required for the regular trnffic. 

, . 

These en2:ines, on account of the great weig~t on the <;'lj.iv'ing and trailing bearings; were found very liable to· 
heat, especially at first before they had got into free working order. Engines Nos. 3 and 4, those last erected, did 
]Jot ruri perfectly cool until they had bren lifted a second time, and the bearings lined with patent metal. This I 
attribute to the new and stiff stnte of the working pa1·ts, the dusty state of the line, and the continuous rate of speed· 
that has to be maintained in working passenger trains. • · 

At the time I recommended the l1iring of the engines I looked forward to the early completion of the workshops,; 
the turning of the tyres is only a work of a few days, and I doubt not the engines will work well until the wheel 
lathe is erected. 

If the Board had decided against hiring the engines, I do not think the line would have been open at the 
present time. 

'/lie Hon. F. M. INNE:., M.L.C., Launceston~ 

I have, &c., 
(Signed) J. F. L. JETTER. 

OBSTRUCTIONS TO TRAINS. N os. 750 To 752. 

750. 

Sm, 

Launceston and Western Railway Company, Limited,· 
Launceston, 3rd June, 1871. 

- I AM directed by the Board of Directors to advise yo11 that g-rave apprehensions are entertained 
by them that an attempt was recently made to throw the train off the · Line by placing a piece of. 
timber, intended to ~e used as a telegraph pole, acrQss the rails. Considerable difference of opinion, 
however, havip.g occurred, as to whether the pole was ever across the Line; whether, on the contrary, 
it had only slipped from the bank to the side of the rail, and thus had come into contact with the. 
break-gear of the engine, the Directors have felt a difficulty in the way of making any very public 
movement respecting the supposed outrage; but private enquiries have been _instituted. 

On the first report reaching the Officers of the Company, late on the evening of the occurrence, 
it. was felt that the absence of any knowledge as to the extent they might rely on the active 
co-operation of the Government in such a case, was a great inconvenience; and I am instructed to 
ask if on any occurrence of the like nature the Directors might calculate on the Government 
supplementing such reward· as the Directors might fix upon as desirable to offer; and that orders 
would be given to the Territorial Police to aid in the discovery of such offenders. 

The Directors are of opinion that if it were made known that the G.:>vernment will thus · 
co-operate, should the necessity arise, it would have a very sa_lutary effect. 

I am aware that so far as the amount of reward, it would only be necessary to consider this, on 
any case arising; but the present request of the Directors applies, as you will observe, to the more 
general understanding that the Government will co-operate in the bringing to justice any such 
criminal. 

The Hon. the Colonial Secretai·y. 

(Copy.) 

I have, &c., 
(Signed) 

751. 

H. DOWLING, Secretary. 

Colonial Secretary's Office, 12th June, 1871, 
SIR, -

I HAVE the horror to acknowledge the receipt of your letter of the 3rd instant, enquiring by' 
direction of the .Board of Directors, whether, ·in the event of the occasion arising, the Directors might 
calculate upon the Government supplementing any reward that might be offered by them for the 
discovery and conviction of persons attempting to obstruct the progress of the trains on the Line of 
Railway, and thus endangering both lifoand property. · . 
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In reply, I desire to assure the Directors that the Government will at_ all times be prepared to 
heartily co-operate with them, both by supplementing any reward offered by the Company, and by 
instructing the Territorial Police to exert themselves to the utmost for the apprehension and conviction 
of the offenders. 

H. DOWLING, Esq., Secretary. 

752. 

MEMORANDUM. 

I have, &c., 
(Signed) J. M. Vi'ILSON. 

Colonial Secretary'-s Offece, I2tlt June, 1871. 

THE Inspector of Police will be good enough to issue instructions to the members of the 
Territorial Police to, at all times, exert themselves to the utmost, for the apprehension and conviction 
of all persons who may attempt to obstruct the Trains on the Launceston and Western Railway. 

(Signed) 
Tlte Inspector of Police, Hobart Town. 

AUDIT OF ACCOUNTS. N OS; 753 TO 759. 

753. 

J. M. ,vILSON. 

Audit Office, I 7tll Marclt, 1871. 
Sm, 

I HAVE the honor to bring under your notice the Act 30 Viet. No. 28, arp.ending the Launceston 
and Western Railway Act, in section 15 of which it is provided that the Accounts of the Railway 
Company shall be audited by the Colonial Auditor so long as any Bond guaranteed by the Govern
ment remains outstanding and unsatisfied. 

. From the terms of this Section I infer that not only the accounts for the " Construction" of 
the Railway, but also the "Traffic" accounts are to be subjected to audit by this department. 

The Construction accounts have been rendered half-yearly, and have been duly examined up to· 
the 16th September, 1870, the closing date of the last one. There is now another half-year's 
account due, which will probably be received at this office in the course of a few weeks. The 
accounts of the Company's transactions in Eng-land hav~ also been furnished and examined up to the: 
30th June, 1870, but the audit is not fully completed. 

This duty has hitherto been performed withoL1t additional expense in this department; but I 
have applied for the appointment of a young gentleman, who was acting· as a volunteer during last 
year, to assist me in the work, which has involved a good deal of labour, and is becoming more 
intricate from the numerous authorities now being issued by the Government in connection with the 
" construction" expenditure. 

I come now to the- q~estion of the Traffic accounts, which I anticipate will be. encumbered · with 
very extensive details, requiring in all probability the chief part of a -clerk's time to master them and 
keep down arrears in their examination. 

It is obvious to me, therefore, that this work cannot possibly be undertaken in this department 
without the appointment of a good clerk to conduct the audit, and even then I have very great doubt 
whether it will be practicable to exercise any efficient examination and establish any effoctual checki 
without the opportunity of immediate reference at any time to the books of account and other means 
of check upon the spot. I have never had the opportunity of inspecting the traffic books and 
accounts of a Railway, but I derive my view of the difficulties in the way of audit at a distance, 
mainly from a conversation with which Mr. Kemp, who seemed to be well versetl ia. the subject, 
favoured me some time age. 

The questions, therefore, which arise for the consideration of the Government, assuming my 
reading of the law to be correct, are:-

lst. Whether a Clerk should be appointe<;l _to audit the traffic accounts in this office, to which th~ 
Co~pany would have to forward fully detailed returns and vouchers, and perhaps their books also, 
for the purpose : or ; , _ . _ 
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,· 2nd. vVhether the person appointed for the duty should be stationed at Launceston to conduct 
the audit on the spot, and to forward periodically abstracts of the accounts, with such other docu'
ments as may_ be necessary for the inspection of the Colonial Au~itor, and for record in the office. 

As the Launceston Railway is now I l)elieve in regular ope;•ation, and as every day's delay will 
, increase arrears, I would respectfully solicit the immediate attention of yourself and the other 
· ?fiembers of the Ministry to this subject, which I think may be considered as of somewhat pressing 
1mportance, 

' · The Hon. the Colonial Secretary. 

754., 

I have, &c., 
(Signed) E. J. MANLEY. 

Colonial Secretary's Office, 17tli May, 1871. 
SIR, , 

I HAVE to acknowledge the receipt of your letter of the 17th March respecting the audit of the 
Launceston and W esterri Railway accounts. · .· .· 

· Before offering my opinion as to tne course that may most economically and effectually secure 
the due audit of these accounts, I ha,1e to request that you will arrange to proceed, at an early day, 
to Launceston, a:nd by personal enquiry ascertain what in your judgment may be the best method of 
. attaining the object in view. · · 

Should you desire assistance in the dis_charge of this duty, I will communicate with Mr. Joseph 
Penny, the Auditor of Municipal Accounts, in order that he may accompany you to Launceston. 

I have, &c., 
(Signed) 

E. J. MANLEY, Esquire, Colonial Auditor. 
J. M. WILSON. 

755. 

Srn, 
Audit Office, 6th June, 1871. 

I HAVE the honor to inform you that, agreeably to the instructions conveyed to me in your 
letter of the 17th ultimo, I have visited the Railway Establishment at Launceston, inspected the 
books, returns, tickets and other vouchers, and made myself generally acquainted with the system of 
accounts and the check upon the traffic receipts and expenditure. 

To enter into a minute description of the operations in this matter would involve a more volu
minous report than may probably be necessary; but, in addition to what I may explain in writing, I 
could more fully elucidate the practice verbally with the aid of the printed forms of returns of 
which I have obtained a specimen set. 

It may, therefore, be sufficient for me to submit the following outline, premising· that by means 
-0f passenger tickets, goods invoices, and other returns a regular system of internal che~k is established 
between one station and another ; all such tickets, invoices, &c. being afterwards received at the 
head offices, where the Audit Clerk carefully examines the whole and passes the result through his 
books. 

Taking first the Revenue :-the cash collected at the several Stations is forwarded daily to the 
Cashier in the Head Office, who having counted the money received, at once enters the amounts in 
his Cash Book, and d~posits the total sum in the Bank. The Cash Book is afterwards handed to the 
Audit Clerk, who checks the entries by the" daily remittance notes" _and other returns sent to him 
direct from the several Stations ; and then enters the amount in the Audit Cash Book, satisfying 

· himself by the Bank Pass Book that the money has been duly deposited in the Bank. The whQle 
of the details are subsequently examined in the Audit Office, and when all the transactions are 
finally settled and closed the amounts are entered in an Abstract Book, or Ledger it is termed, 
under t\ie respective heads of Revenue, to the credit of each Stati<?n· · . . . ' . · • 

The Accountant transcribes into his own Cash Book the entries of Revenue collected, from the 
'Cashier's Book, after audit; but journalises each class of traffic from the Audit Abstract Book, or 
Ledger ; this work being then compared and recondled with the Cash Book,· any difference between 
them being represented by " outstanding sums" for g·oods not delivered, which are checked from time 
to time by the Audit Clerk by inspection at ,the respective Stations. 



: · The Accountant also keeps a complete set of books, including Cash Book, Journal, and Ledger, 
'in connection w'ith the traffic business. · 

_ _ With regard to Expenditure the mode pursued is comparatively simple. The Salaries are paid 
upon forms of Pay Abstract, according to an approved Schedule duly authorised by the Board of 
Directors, a copy of which will have to be furnished to this department. Accounts for all supplies, 
·and contingent charges of every kind, are certified either by the Traffic l\fonager or other proper 
officer, are .examined by the Accountant, certified by the Secretary, entered in the Minute Book and 
submitted to the Board for approval; upon which being granted the Chairman signs the minutes . 
. After payment has been-made the Accounts, properly completed, are returned as voll(;hers to the 
Accountant, who passes the amounts through his set of books, entering from the vouchers into the 
Cash Book, but journalising from the blocks of the Cheque Book, which is in charge of the Cashier. 

Accounts of the Receipt and Expenditure of Stores of all kinds will also be kept in books 
adapted to the purpose of shewing the consumption and cost against each branch of the Establish
ment, and of maintaining a proper check upon the articles received into and issued out of the 
general Store ; the stock being taken from time to time to test the balances. 

· I think I have sufficiently explained the business to show that a careful system of check has 
been established by the Railway Officers, derived chiefly from their knowledge of the practice in 

. England; and I do not see how any improvement could be made in the system to render the check 
.more complete in regard to the Revenue, which is the only difficult part of the business. It is true 
· that the work might be done over ag·ain by an independent Audit Clerk appointed by the Govern
ment; but this would be simply a repetition, and considering the internal means of check by one 
Station against the other, in addition to the present auditing and the Accountant's books and super
vision,,.! really think it would be a work of supererogation. _ The details are very extensive,· ancl 
the duty of going through them efficiently would occupy the greater part, if not the whole time, o? 
a superior clerk. 

Looking, th~refore, at_ the fact that the Company itself is quite as much interested as the 
Government, and indeed more, in the careful and effectual check and control over the officers who 
collect its revenue, I incline to the opinion that the following· arrangement, which I now propose for 
the consideration of the Government, would be sufficient_ to secure an economical and adequate 
audit by this department of the Traffic Accounts of the Railway Company:-

1. That detailed Returns of the Revenue received by the Company at its several Stations, 
classified under the respective heads of Traffic, should be furnished to this department periodically, 
either monthly or quarterly. That these Returns should be solemnly attested before a Magistrate 
.by the Audit Clerk of the Company and be certified by the Accountant. 

2._ That an Account Current be furnished quarterly or half-yearly. of all Traffic Receipts and 
Expenditure during such period. This account to be signed by the Chairman and Secretary of the 
Board of Directors, and to be supported by the attested returns of Revenue, and by proper cash 
vouchers for every item of expenditure. 

3. That the Accountant's Cash Book, Journal, and Ledg·er be forwarded to this office for 
examination from time to time; for which purpose a suitable case mig·ht be obtained to preserve the 
books in transmi"lsion, and perhaps the Government would authorise the case being· sent through the 
Post Office. 

_ It may be as well for me to remark here that I am guided to some extent in the conclusion I 
have arrived at by my personal observation of the g;entlernen intrnstecJ with the keeping and audit 
of the Company's Accounts. The Accountant appears to be thoroughly versed in Rail way business, 
in which he has had considerable experience, and the Audit Clerk too is evidently well up to hjs 
duties, having been, I believe, engaged in similar employment before. I have not lost sight either 
of the duty of avoiding, if possible, the incurring of any material expense to the Government in this 
matter. 

Before closing, I would beg leave to add that every facility was afforded me in the most 
courteous manner by the Secretary and the Officers of the Company in making myself acquainted 
_with thP. -system and details of account; and I should particularly mention the attention and 
assistance I received from Mr. Lord, the Accountant, who gave up a great deal of his time to me, 
and also from Mr. Johnson, the Audit Clerk; both of these gentlemen indeed deserve my thanks. 

I have, &c., 

Tlte- Hon. the Colonial Secretary. 
(Signed) E. J. MANLEY. 



Sm, 

REFERRED to the Hon. Mr. Innes. 

RETURNED.-
F. M. INNES. 
13th June, 1871. 

73 

J. M. WILSON. 
9th June, 1871. 

756. 
Colonial Secretary's Office, 20th June, 1871. 

I HAVE the honor to acknowledge the receipt-of your letter of the 6th instant, informing me of 
the result of your visit to Launceston, undertaken at my request, for the purpose of making yourself 
practically acquainted with the system of accounts and the check upon the traffic receipts and 
expenditure of the Launceston and Western Railway Company. 

·- I desire to express my thanks for ·the full and lucid explanation of th~ system adopted by the 
Company ; and I concur with you that, with the-internal check maintained by the Company upori 
the Re_venue, it is not necessary to re-audif those accounts in detail, and that the course you suggest 
will suffice to secure accuracy in the accounts of the Company's receipts and expenditure. 

I purpose communicating with the Board of Directors, and I 'trust they will -readily adopt your 
suggestions, the value of which I am confident they will appreciate equally with myself: 

I have, &c., 
(Signed) 

E. J. MANLEY, -Esquire, Colonial A1!-ditor. 
J. M. WILSON\ 

757. 

8rn, 
Colonial Secretary's Office, 20th June, 1871. 

- ' 

I HAVE the honor to inform you that the Colonial Auditor, having upon his recent visit t~ 
Launceston fully enquired into the system of accounts as kept by the Launceston ,and Western 
Railway Company, has reported to me the result of his examination, and has expressed his satis
faction at the means adopted for checking· the traffic receipts. 

He proposes the following arrangeinent :-

" 1. That detailed Returns of· the Revenue received by the Company at its several Stations, 
classified under the respective heads of Traffic, should be furnished to this department periodically, 
either monthly or quarterly. That these Returns should be solemnly attested before a Magistrate 
by the Audit Clerk of the Company, and be certified by the Accounta~t. 

"2. That an Account Current be _furnished quarterly or half-yearly -of .all traffic receipts and 
expenditure during such period. 'l'his account to be signed by the Chairman and Secretary of the 
Board of Directors, and to be supported by the attested returns of Revenue, and by proper cash 
vouchers for every item of expenditure. , - _ 

''3. That the Accountant's Cash Book, Journal, and Ledger be forwarded to this office for 
examination from time to time ; for which purpose a suitable case might be obtained to preserve the 
-Books in transmission, and perhaps the Government would authorise the case being· sent through 
-the Post Office." , ' 

The Government concur in Mr. Manley's suggestions, and I should be glad to learn the views 
of the Directors upon the subject. - · 

I have, &c., 
(Signed) J. M. WILSON. 

_H. DOWLING, Esq., Secretary Launceston ~nd Western Railway Company. 
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758. 
Launceston and Western Railway Company, Limited, 
· · · Launcesti;m, 28t1i June, 187 l. 

Y ouR letter of the 20th, with reference to the Auditor's report, I submitted to the Board at 
their meeting yesterday. 

I am instructed to say that every facility will be given by the Directors and the Officers of the 
Company to meet the proposals of Mr. Manley. · 

Our Accountant and Auditor will prefer furnishing a "quarterly" statement of Revenue returns, 
attested as directed; and a half-yearly balance sheet as heretofore. 

' Arrangements will be made for the transmission of books required; and I have the honor to 
ask authority for their transmission by mail, " On Public Servi<'e." 

Yours, &c., 

The Hon. the Colonial Secretary, Hobart Town. 
(Signed) H. DOvVLING, Secretary> 

r FORWARDED to the Hon. the Postmaster-General, who is requested to grant the authority for 
pie transmission of the Books in question.· 

J,\1.EMO .. 

J. M. WILSON. 
29th June, 1871. 

THE Secretary to the Post Office has been directed to pass free of postage packets addressed 
to the Colonial Auditor when marked as containing Account Books of the Launceston and Western 
Railway Company, "On Public Service only," and franked with the signature of the Secretary to 
the·Launceston and Western Railway Company. 

THOS. D. CHAPMAN, Postmaster-General. 

The Hon. Colonial SecretanJ. 
July 6th, _l 871. 

759. 

Sm,· .. 
Colonial Secretary's Office, 7th July, 1871. 

' I HAVE the honor to inform you, with reference to your letter of the 28th ultimo, that the 
Secretary to the Post Office has been directed to pass free of postage packets addressed to the 
Colonial Auditor when marked as containing account books of the Launceston and Western 
Railway Company, "On Public ServiGe only," and franked with the sig·nature of the Secretary to 
the Company. 

J. M. "WILSON. 
H. DowLING, Esquire, Secretary of the Launceston 
·. and Western Railway Company. 

I have, &c., 
(Signed) 

Bm, 

SUBSIDENCE OF BANK, No. 42. N os. 760, 761. 

760. 
Launceston and Western Railway Company, Limited, 

Launceston, 6th September, 1871. 

UNDER the apprehension that reports may reach you respecting the condition of a portion of 
the earthworks on this Line, on which it may be desirable you should be informed, I have obtained 
the instruction of the Directors to forward for the information of the Governor in Council a report 
from the Engineers respecting subsidence in a bank (No. 42), in reference to which I had addressed 
the Engineers; and from which you will learn that there is nothing exceptional in this case as com
pared with heavy earthworks on new lines of railway during· wet seasons immediately after con
struction. 

Tlie Hon. tlie Colonial Beere tary 

Yours, &c., 
·(Signed) H. DOWLING, Secretary. 
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(Copy.) Engineers' Office, Launceston, 2iid September, 1871. 

DEAR Srn, 
WE are in receipt of your letter of the 29th ultimo, requesting us to furnish you with a report with 

reference to the subsidence of bank 42, for the information of the Board. 

' In reply, we have only to say that this embankn'i.eht, as well as others on the Line, has subsided con-· 
siderably, but they have all been maintained at their proper level by the Contractors. -

Whoever made· a· report to the Board relative to the state of this embankment can know very little 
about it, otherwise he would have informed the Board that the subsidence has been going on for the last 
two years, viz., since -the embankment was ·made.· · 

. The subsidence in the embankment along the Line is not peculiar to these works. It always occurs, 
more or less, and within my experience to a greater extent than we have to contend with here. 

Yours, &c., 
(Signed) DOYNE, MAJOR, & WILLETT. 

H. DowLING, Esq., Secretary. 

761. 
Colonial Secretary's Office, lltli September, 1871-

Sm, 
I HAVE the honor to acknowledge the receipt of your letter of the 6th instant, forwarding for 

the information of the Governor in Council a report from the Engineers of the Railway respecting 
subsidence in a bank (No. 42.) 

It is gratifying to learn from this report that the subsidence is not 
apprehension, nor to an extent unusual in similar works. 

of a character to create any 

I have, &c., 
(Signed) jAMES MILNE WILSON. 

H. DOWLING, Esq., Secretary of tlte Launceston and 
Western Railway Company. 

Sm, 

DAMAGE DONE BY FLOOD, SEPTEMBER, 1870. N os. 762 'ro 785. 

762. 
Ra-ilway Commissioners' Office, Launceston, 12th October, 1870. 

WE have the honor to inform you that the Directory and Commissioners, impressed with the 
great importance of arriving at a speedy ~nd amicable settlement of all claims and questions at 
issue between the Launceston and Western Railway Company, their Engineers, and the Contractors ; 
more especially as to the restoration of, and completion of the Line of Railway, with the alterations 
and additions propo_sed by the Company's Engineers, to prevent a recurrence of a similar disaster; 
appointed a Committee, consisting of five Directors, to endeavour to open negotiations with the 
Contractors and their Engineer, and the· Company and their Engineers, with a view to arriving at 
such amicable settlement. Several conferences of the parties took place, with no definite resnlt, up 
to the 10th instant, when the Committee invited the Commissioners (Messrs. Kemp and Bartley), 
who had on its appointment offered their services as members thereof, to assist in the further 
negotiations, which were to be re-opened in the afternoon of that day, to which the Commissioners 
immediately assented, and accoi-dingly met the -Committee, the Company's Engineers and Solicitor, 
with the Contractors and their Engineer. 

£ s. d. 
The Company's Engineers stated that they estimated the cost of all new and 

additional works at •..••..••.•.•..• ~ ..•....••••..••••..••••.••••.. 3683 0 0 
An,d the cost of making good and restoring all works damaged by the ·1ate floods at 5726 0 0 

TOTAL ••••••••••••••• ~ I ••••• I •••••••••••••••••• I ••• £9409 0 o. 

£ s. d. 
The Contractors and their Engineers estimated the cost of all such new and 

additional works at ...........................•...•...... -• .. · .... • .•.. 7019 0 0 
And the cost of restoring all such damaged works at •••.••••••.••••••••••••• 2981 0 o· 

To~~~ .. · ... : ~ ~ . · .- ••• •.• . _ ..... _ .. , .. _ ...... _ ._ ~ . , .: . ~ ~ ... _ .... •- .. . £10,000 0 0 
-_:,~· 
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. : .. I~ was then agre~d to go through each item of the schedules and estimates, with' a •view of 
ascertaining where the discrepancies occur, and all parties agreed to the following:-

Verulam Culvert. 

'l'he Company's Engineers produced to the Committee and Commissioners a plan 
of a timber bridge, which they proposed to substitute for the culvert damaged 

. by the late floods, and which they estimated would cost ... ; .............. · 
,vhilst the Contractors stated that to repair the damage done and to restore the 

Line to its former state at this point would cost .......•.•........••.••.• 

1:'his would leave the additional cost of the new works proposed at •....••..... 

£ s. d. 

1086 0 0 

450 0 0 

£636 0 0 
==="'--

'l'he Company's Engineers assented to this division of cost, and also distinctly admitted that the 
damage was sustained at this part of·the Line from the insufficiency of the culvert to. carry off the 
storm waters. · 

Culvert at Cameron's, !mown as tlte .. Big Culvert. 

The Company's Engineers also produced a plan showing a substitution for the two 
· 5-foet brick culverts, damaged by the late .floods, of an iron pipe 4 feet in 

diamete1·, at a cost including the necessary extensive earthworks, &c. &c. . .. 
,Vhilst all parties agreed that the cost of restoring the damaged parts of the 

present culvert ·would be ............•....•..••....•.......••.••.•... 

Additional cost of new work .•............•••.•..••... 

£ s. d. 

4600 0 o. 

1000 0 0 

£3600 0 0 
----------

The Commissioners declined to give their assent to this substitution of the 4 feet iron pipe of 
12 s. feet area, upon the ground that they consider the area of such pipe to be insufficient. 

The Contractors' Eng·ineers stated that they were willing to construct a culvert of bfoe stone 
and brick, upon a plan which they produced, which gave an area to sur.h culvert of 62} s. feet, for 
an additional cost of £1130. :No definite arrangement upon this matter was agreed upon ; but it 
was arranged to base the present calculations of the cost of all new and additional works upon the 
cost as agTeed upon for the iron pipe; the difference between such cost and that of the brick culvert 
proposed by the Contractors' Engineer to be allowed, should it be determined to adopt such culvert. 

The necessity for raising the level of that portion of the Line of Railway which was submerged 
during the late floods was next considered. 

The Company's Engineers proposed to raise all such low portions of the Line one foot. The 
Commissioners dissented to this as they considered such raising as insufficient, and · sug·gested that 
all the low portions· of the Line should be elevated two feet, which would, in their opinion, he more 
likely to place the level of rails beyond the reach of future floods. No definite arrangement upon 
this matter was arrived at, but it was agreed to base the calculations of additional cost upon the 
raising of the rails one foot, leaving the cost of raising the Line another foot, if decided upon, for a 
future arrangement. 

The following items were then assented to, as forming the basis of. an amicable settlement:-

Items 1 to 9, ill the schedule, for restoring- and making good all damaged embankments by the late 
floods ........•.....•......•.............•••....•.....•••....•............••....•.... 

Ditto 10 to 17, restoring ballast. washed away ...••.....•........................... , .... 
Ditto 18, making good fencing washed away ........................•..••....•.........• 
Ditto 19, clParing· out side drains ....•............... , ..•..••..•.........••. , •..•.....• 
Ditto 20, taking up and ~traightening rails ......•................... , ..........••....•..• 
Ditto 21, uuilding brick faces tu iron pipe ..... · ........•........••..•.••...•..•..•...•.. 
Ditto 22. making good culvert at 9 m. 52 chs ...•.....•...•...•• , •...•••........•........ 
Ditto 23. building wings to culvert at 32 m. 08 chs., ....•..•.... · •. ; .• · •• ; •. : ... · ........••• 

Estimated cost of rPstoring- culvert at Verulam. before alluded to ...••• , ....................... . 
Estimated cost of restoring culvert at Cameron's, before alluded to ...••. , •..•...•...•.•.••..•• 

Total amount ngreed upon and admitted 'by the Conipnny's Engiii"ee1;s for tlici making good and 
restoring the damaged works to their former state .•.•...•..••.....•.••...•..........•••... 

£ s. d. 

543 18 0 
1206 19 6 

17 10 0 
22 0 0 

HlO 0 0 
6 0 0 

101 6 0 
15 0 0 

450 0 0. 
1000 0 0 

-------
£3522 10 0 

----------
· The following items were then assented to, as new items and additional works necessary to 

pi:event a recurrence of a-similar disaster:-

.lfiidge_ oyer_ Verulam Culvert ....•...•..•••..•••••••.••.••••••.•••••••••.••......••••.•....• 
Iron pipe at Cameron's Culvert·'··•·•·.·.;.-.-.'.,;.'.'.'.;~.-.•.;;.·.·.;; •.•..•••. ;;.• •. ,; .. ; ••• , •••• ,. 
Ffood openings, to be constructed of timber, at l m, 46 chs., 3 bays, each 12 feet ••• , , •••••••••••• 

£ s. d • 
636 0 0 

3600 0 0 
108 0 0 
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A't 1-m. 51 chs., a bays, each 12 feet ....••....•.••....•••......•.•• ; •..•. ;.· .... ; ..•.. ;., .... ·• 
'At 2 m. 05 l'hs., 5 ditto; ditto· 12 feet •...•.••••..•••..• ; •.•. _ ......•.••...•.••..•.•...•.••• 
At 2 m. 76 chs., 5 ditt.o, ditto 12 feet ........................................ • ..•.•..• : ...... . 
At 3 n1. 08 chs., 4 ditto, ditto _12 feet .... : ...••. : . . . • . . . • . • • • •••••.•..••...•...•••...•.•..•. 
At 3 m. 21 chs., 4 rlitt_o, ditto 12 feet , .....•.••.•••.•...••..•..•....•...••...........•....•... 
At 15m.10chs.,2ditto, uitto 12feet ...••..•..••••.....•......... , ••.......•••.•....•.•••. 
it 32 m. 11 chs., 2 dittp, dhto.12 feet .............••..•••..•...••••• ; ......•..•..•...•..•••• 
Additions to bridge over Quamby Brook to give increased water way ...••.••...••.•.•.••...••• 
Raising the level of rails at Hobler's Bridge .........................•...•.........•........ 
Raising the level cros•ing at St. Leonard's Road ................•... , ................ : ......• 
Raising the level of rails one foot at several points along the Line ( objected to as insufficient) .•..•• 
Increased water-way at 11 iri. 10' chs.·. ·. : : .. ·• ·• ; : .' .·. · .. : .'. ·_ .•. : . ............................... . 

Ditto ditto at 27 m. 31 chs ...........•.•• , ••.•.........•.•...........•..••••••.......• 

Total amr,unt for new works .......••............•••••.•••...•••....•..• · ••..••••••••...... 
Amount b1·ought forward for restoring damaged work~ .........•• · •••••••••••...••••.••••••••• 

TOTAL ' ...... I ••••• ••••••• I ••• I ••• -· ••••••••••••••• I •••••••••••• " •• I •• 

.£ s. d . 
108 0 1) 

180. 0 0 
180 0 0 
132 0 0 
132 0 9 
fin 0 0 
66 0 0 
54 0 0 
38' 0 0 
<)" -v 0 ·o 

1130 10, 0 
16 10 0 
12 10 0 

£6484 10_ 0 
35'.!2 16 0 

£10,007 6 () 
~___;__ 

The Contractors and their Engineers then retired from the Board room to consult together 
previous to making. an offer, without prejudice, to. the Committee and Commissioners, upon the 
µnderstanding that the maintenance of the Railway and works was to commence on the 1st 
December next. The Contractors returned, offering to divide the sum of £3522 16s. for the 
res~oring the damag~ done to the Line by_ the'. la~e floods between themselyes and the 9ompany,. 
w luch offer was declme<l ; and the Committee mtimated to them that they did not feel disposed to 
recommend a greater sum than £7500 for the approval of the Directory, upon the understanding 
that that amount was to be in full, and that tha maintenance should commence on the 1st day of 
:November next, a11d· to end· on the 31 st day of Octobei', 1871. This offer, after some little delay, 
was accepted by the Contractors, ·artd the Committee adjourned to the following day. 

We subjoin for the purpose of showing more clearly the saving effected by this arrangement:-

Total an1bunt of C0ntractors' clainis ••..•.•••..•.••••••••.••••••••.• ·• ••••. 
Total amount accepted ..•••.• , ••••••..••.••...... ~ ....••• _- .•. , .•.••. · •.. 

Amount of saving effected by the Company · .•••..•• , •..• 

£ s. d. 
l0,007 6 0 

7500 0 0 

£2507 6 0 
----------

With reference to the maintenance of the Line commencing on the lJ,t of November next, 
instead of at the period when the proposed new works and alterations are completed, we would 
9bserve that, had the Line not been damaged by the late floods, it would have in all probability been. 
completed and opened for general traffici on the 1st instant, when the maintenance of the whole 
Line of Raih~ay would have commenced. 

It will, therefore, be seen that the arrangement which we have consented to is in every respect 
an equitable one, and which very much facilitated the amicable settlement arrived at with the 
Contractors. 

The Committee, Commissioners (Messrs. Kemp and Bartley), . Company's Engineers, Con
tractors and their Engineer, met in· the Board Room on the following day, llth October, 1870, to 
qonsider and arrange the Contractor's claims for extra works executed. by them-; -the deductions made 

.from the original contract by the Company's Engineers, and claims for penalties for the non-com-
pletion of the Line within the .contl'act time .. · · 

The Contractors' bill of extras was entertained first, amounting to £22,066 I.~. 7d., accompanied 
by a claim for £486 for cement concrete inserted in the foundations of the bridge and viaduct 
at Longford instead of lime cement as specified. The bill of extras was admitted by the Company'ij 
Engineers', subject to certain deductions which had been previously agreed upon between themselv<>~ 
and the Contractors. The item for ce_ment concrete was then touched upon, and after explanations 
from both sides the sum of £400 was mentioned and agreed to stand in abeyance, it having 
been stated that Mr. Doyne had promised to allow the Contractors payment for this substitution. · 

·· · The Company's Engineers' statement of deductions from the bulk sum of the Contract was 
next entertained, amounting to £4790 2s. 5d., and, after lengthy explanations from both sides and 
arguments as to the right of the Company's EI!gineers to make these dech1ctions, the following 
result was arrived at:- · 

Statement of Deductions; 

lt~m,s _266, 26_7, 268, and 269, in the Contract schedtJ,led as_ side cutting, amount-
~ng to . . . . . . . . . . . . . . . . . . •. • ~• ~ •... • _ ....•. • ....•. ,, -~ _. _. " •. •~ ....... • •••.••. • .. --. ......• 

No decision upon these items could be arrived at ; both rarties holding out. 

£ s. d~· 

2685 lq 0 
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Item No. 22. Cµlvert scheduled twice in the contract, amounting to .•••• ~ •••.•• 
The Committee were disposed to waive th~ir rig lit to deduct ti1is amount from 

the Contractors . 
. Item No. 62. A two. feet iron pipe was substituted for a four fe.et brick culvert, and 

the Engineers claimed the right of difference. of cost, amounting to ...••••••• 
The Committee agreed to allow the Contractors this item. 

Item No. 99. Culvert at 37 m. 62 chs., shortened from its specified length ; the 
Engineers claimed to deduct .•..•.••.••.•..•••••...•.•...•.•••••••••.. 

The Conti:actors agreed to.submit to a deduction of £268. 12s. 9d. 
Item No. 130. Sleepers for sidings ; the Engineers omitted to deduct this amount 

from the bulk suin before the contract was entered into with the Contractors .•. 
Item No. 131. Laying rails for sidings; the Engineers also omitted to deduct this 

amount in the· same way •••• · •• ·. ~; ....••.••.• · •••••..••• ·• ; , .•••.•.••••.•. 
No satisfactory decision could be arrived at upon these two last items. 

TOTAL ••••••••••••••••••••••••••••••••••••••••••••••••• 

£ s. d. 
414 3 8 

23 I 9 

·318 12 9 

919 2 9 

429 6 6 

£4790 2 5 

The Professional Commissioner then prepared the following abstract with the view of trying 
to bring about an equitable and amicable settlement:-

Total amount of Contractors' bill of extras .••..••.....••• , •••.• , ••.•..•••• 
Cement concrete substituted for lime concrete at Longford .•••.•.•••••........ 

£ 
22,066 

400 

s. d. 
I 7 
0 0 

£22,466 I 7 
Amount received by the Contractors on account of extras (included in their final bill) 9308 0 0 

Deductions from bill of extras already agreed upon between the} 
Company's Engineers and the Contractors, as per statement of 
particulars produced .....••.•.. ; .•••.•.........•.•.•••.. 

Item 99. Culvert; portion· of which was not built, and as agreed 
upon in former statement •••.....••.......•........•..•.• 

118 19 9 
440 0 0 

268 12 9 

£13,158 1 7 

827 12 6 

£12,330 9 l 
The Contractors then retired ·to consider this abstract, and returned after a short 

delay, stating that they were willing to accept ~1000 less than. the sum thus 
worked out and to purchase from the Company £1500 worth of shares. This 
offer was refused by the Committee, and the Contractors were informed that if 
they were disposed to deduct £2330 9s. Id. the Committee would remit any 
question as to penalties for the non-completion of the Line within the specified 
time. After some little delay this offer was accepted by the Contractors in full 
of all demands for their claims upon the Company, with the exception of the 
siding", &c.; and they further agreed to purchase from the Company £1000 
worth of shares ..••.••..•••••••••• , . . • • . . . • • • • • • • . . • • • • • • • . . • • • . • • • . . 2330 9 I 

Total amount for extras • • • • ... . • . . • . • • • • . . . . • . • • . • • • • • £10,000 0 0 

Before making this offer the Committee and Commissioners consulted with the Company's 
Engineers and Solicitor as to what amount the Company could actually sustain against the Con
tractors for penalties for the non-completion of the Line within the specified time ; the Engineers 
mentioned six weeks or two moi1ths at the outside. After this matter had been thoroughly argued 
in all its bearings, the Solicitor (Mr. Collins) stated that it was, in his opinion, doubtful if the Com
pany could sustain any claim ag·ainst the Contractors for penalties as delays had taken place in 
putting the Contractors in possession of the necessary lands; also, the delay in not delivering tlte 
rails to the Contractors within the specified time, and the extensive alterations and additions to the 
.several w:orks from the original designs. Viewing all these circumstances, together with the 
probable law costs of an arbitration, it was unanimously agreed, as the most economical and in every 
other respect the most desirable course, to pay the Contractors £10,000 as a final settlement. 

In conclusion, we beg to add, that we respectfully decline tlrn responsibility of accepting the 
schedule of new works and additions, and the raising of the low portions of the Line a foot only, as 
sufficient to prevent a recurrence of similar disaster to the Line as that which has recently occurred ; 
but we hope to be in a position to report at an early date our views upon these· questions, as well 
as upon that of the further .flattening of the slopes of the cuttings. 
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_ Adverting to the respective settlements entered into with the Contractors, the following stat~
·ment will show at one view the amount of deductions made from the Directors' claims and the 
saving thereby accruing to the Company. 

Amount of deductions brought forward ...••.••••••••••....••••..•.•.••••.• 
£ s. d_. 

2507 6 0 
2330 9 J Ditto ditto . . .................................................... . 

Total amount of deductions effected upon said arrangements .•.. £4837 15 l 

We have, &c., 
(Signed) SAML.' V. KEMP. 

THEODORE BARTLEY. 
The Hon. the Colonial Sec1·etary, Hobart Town. 

I AM of opinion that the slopes in their present condition are insufficient for the safety of 
the working of the Line. A sum of £19,367 13s. 2d. has been already expended upon the flattening 
,of the slopes, and from the unsatisfactory manner in which these works have been managed it will 
entail a further expenditure of several thousand pounds to make them complete and permanent. 

SAML. V. KEMP. 

THE a1Tangements to which Messrs. Kemp and Bartley intimate that they have "con
,sented," embrace new works to be executed at a cost of some thousand pounds. Without 
raising any • question in regard to the expediency of these arrangements in themselves, I 
would represent that, in my view,_ it is undesirable that the Commissioners, acting as Commissioners, 
.should be immediate parties to negotiating with the Contractors. Their becoming so may be- made 
an inconvenient pretext for obligations on the part of the Government in contingencies which mav 
.arise, and it is not. contemplated that they should occupy such a position by the law. The original 
Railway Act (33 Viet. No. 28) provides only when they shall " report" upon contracts, and the· 
Railway Act No. 5 expressly states that "no change or new work involving any increase of expense· 
shall be entered upon or undertaken witho1J.t first obtaining the consent of the Governor in Council. 

The circumstances under which :Messrs Bartley and Kemp have '' consented" to arrangements 
were most urgent, and their action will no doubt be favourably regarded in consequence ; but I 
nevertheless would urge that precautions be taken by the Executive that the Government is not 
-compromised by what they have done. 'The opinion of_ tlie Melb_ourne Counsel should be asked for, 
.and the interpretation thereof of the Crown Law Officers obtained, as to whether the Company or 
the Contractors were liable for the damage done to the Railway by the late_ flood ; and if that 
-question has not been determined, and the arrangement consented to by Messrs. Kemp and Bartley 
is to be regarded as an amicable concession, it should be distinctly understood that it is a con~ 
-cession, and one which is not to prejudice the Company (which is substantially the same thing as the 
'Government in this matter) in any future contingency which may arise. Nearly one year has to 
elapse before the liabilities of the Contractors for the maintenance of the Line will cease,· and before 
the expiration of that period accidents may occur in respect to which it is of the utmost importance 
.that care should be taken by the Government as to any precedent it may now sanction. · 

. FRED. M. INNES. 
October 15th, 1870. 

763. 
Railway Commissioners' Office, Launceston, 19th October, 1870. 

:Sm, 
,v E have the honor to inform you that at a board meeting of the Directory of the Launceston 

.and Western Railway Company, held yesterday, we deemed it our duty distinctly to intimate that 
we should withhold our concurrence to that part of the Engineer's -scheme which provided for the 
raising of those portions of the Line of Railway, which were damaged by the late floods; one foot 
-only, as after obtaining the best information procurable on the question we were of opinion that they 
should be raised at least two feet; also that the flood opening at V erulam should be made 25 feet 
wide instead of 15 feet wide, as was proposed by the Company's Engineers; and that a brick culvert, 
to be approved of hereafter, should- be substituted for the four feet iron pipe also proposed by the 
·Company's Engineers; to which stipulations, we are pleased to inform you; the Directory unani
mqusly agreed. 

These extra works will entail a further expenditure of about £2500 01· £3000 upon· the £7500 
ii.1ready agreed upon; making the total cost a little over £W,000 for the Cq\npany's portion of 
·:restoring the damage done to the Line of Railway by the late floods, as w/;JUas th., cost of the new 
works necessary to. obviate the recurrence of a similar disaster by future floods. 
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. : We had hoped to be in a position to forward ere this a financial 8tatement of the Company's 
:fu;nds; but, on account of the extra w01:ks agreed upon yesterday, some little delay will now be 
necessary to prepare the requjsite plans and schedules, to enable the Company's Engineers and the 
.Contractors to arrive at a satisfactory estimate of the cost' of such extra works, which shall be 
J;iinding upon all partie~, .. Bnt,i.n. t.he meantime, _with the. view of allaying any anxiety the Goverli:
Jnent may enterta~n µppn the qu!)stion, we have much .plea[!m:e in intimating to you that we believe 
.that by suspending certain proposed additional rolling stock, &c., which are not immediately 
:requifed, that thei:l'l will be a sufficient balance left to meet the cost of repairing the damage and of 
.the necessary additional works. · 

We trust that what we have done will receive the approval of the Executive Council, as we 
have no hesitation in stating that under the peculiar circumstances, with the many interests involved, 
.we have <lone the best for all parties concerned in ;;auctioning the immediate prosecution of the 
works, to save them from further injury, and the Company, or possibly the railway districts, from 
the very serious results which must inevitably attend upon any further delay in completing the 
;Railway and works. And we trnst that when we ask for the authority of these extra works, and 
for the payment of the £10,000 agreed upon as a final settlement with the Contractors, as intimated 
in our letter to you of the 12th instant, that the Executive Council will be pleased to confirm our 
acts. 

It is also our pleasing duty to intimate to you that the Contractors expect 
general traffic on or about the 15th December next. 

to open the Line for 

;The Hon. tlie Colonial Secretary. 

We have, &c., 
(Signed) SAML. V. KEMP. 

THEODORE BARTLEY'. 

I FIND that the "extra works" referred to in this communication would, instead of costing from 
£2500 to £3000, cost not less than £3632. I have further satisfied myself, and the Directory of the 
Launceston and W este:m Railway Company agree, that the "extra works" · cannot be met from the 
remaining funds of the Company unless by postponing other and mm·e imperative claims, if even tlzen. 
The question then is, not what mig·ht or might not be desirable if the funds at the disposal of the 
Company were unlimited, but what is expedient to be done where they are, in point of fa0t, already 
inadequate. I learn that the circumstances under which it happened that the "extra works" repre
sented in this letter as having been "unanimously agreed" to, were so agreed to, were these :-A 
proposal involving considerably less outlay was, on the recommendation of the Company's Engineers; 
submitted to the Directory, on the motion of Mr. Green seconded by Mr. Fisher; whereon Mr: 
Kemp submitted a counter proposal of his own to that of the Engineers; and, an acrimonious 
debate ensuing, he intimated in such terms to the Board the effect of the re:i11onstrances he would 
address to the Executive against the approval of Mr. Major's plans that the Directory" unani1nously 
agreed,"-or, as I should rather say, yielded to his (Mr. Kemp's) plan. 

'' 1'he transcript I annex from the minutes of the Board Meeting· held yesterday will iufonn you 
of· subsequent proceedings. , ·, 

. . I should not omit to state that considerable importance was attached by practical members of 
ih~ ;Directory to the!fact that 28 additional flood openings }1ad been provided for in the exposed 
parts of the Line, as diminishing the risk of future damage from floods. 

F. l\L INNES. 
Launceston, 26tli October, 1870. 

764. 
Launceston and Western Railway Cmnmissioners' Office, 

Launceston, 24tli October, 1870. 

I HAVE the honor, in connection with pending questions respecting the repair of the damag~ 
done to the Launceston and Western Railway by recent floods, to call your attention to the' 
following :-

' · • By the Act 29 Viet. No. 24, section 3, it is provided that " upon the passing of this Act the' 
plan- and.section (of the Railway) shall be deposited with the Deputy Commissioner of Crown 
Lands at Launceston, and shall be kept in his office, and be at all convenient times open for public 
inspection without fee. 

l:, , ·By the 31st Viet. No. 43, it is further provided that" upon deposit of new plan Company may 
deviate from plan already deposited" · · * · * * "The Company may upon depositing 
with the said Deputy· Commissioner ·of'·Crowh Lands a certain plan which is now prepared, an.cl 
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signed by William Stammers Button, Esquire, Chairman of the said Company, 'deviate from the 
plan already deposited, and may construct the Line of the said Railway in accordance with the plan 
already_deposited with the said Deputy Commissioner under the provisions of this Act; and all 
powers given to the said Company of constructing the said Railway ::ind works, of taking lands 4nd 
making deviations, shall extend to the Line as laid down in such last-mentioned plan." 

. By _the 15th secti?n of the first of these two Acts, provision is made for alteration~ to pla?- ,_and 
section m the followmg manner:-" It shall not be lawful for the Company to proceed m the 
execu~ion ot: the Rail"'.'ay unless they shall have previously to the commencement_ of such wor~s 
deposited with the said Deputy Commissioner of Crown Lands a plan and sectwn on the same: 
scale, and containing the same particulars, as the orig'inal plan and section of the Railway._" 

On the 24th January, 1868, the Honorary Secretary of the Launceston and Western Railway' 
Company (Limited) addressed a note to the Deputy Commissioner of Crown Lands, Launceston, ~nd 
forwarded "plan and section of this Railway in pursuance of the provision contained in the 29th Viet; 
No. 24, and also a plan for proposed 'deviations' in pursuance of the _3lst Viet. No. 43, to be 
deposited in yom; (his) office as provided." · . . • 

I have understood from Mr. Gunn that since the date (24th January, 1868) of the above letter 
no further plans have been deposited with him. · · . 

It was, however, stated by Mr. Kemp at a meeting of the Launceston and Western Railway 
Board held on Saturday (22nd instant) that the plans so deposited with the Commissioner of Crown 
Lands· have not been complied with in the construction of the Line ; and I am informed that,, 
specifically, a material deviation has been made in that part of the work on which a lai·ge outlay is~ 
now r<;)presented to be necessary in order to provide against disaster by future floods. ; 

As an unprofessional Commissioner I submit to you that Mr. Kemp should be asked to repoi"t' 
to the Government :-lst. Whether the portion of the Line which it is now prop.osed to raise has 
been constructed with the plan, or any plan, deposited with the Commissioner of Crown Lands, 
Launceston; and 2nd, if not, what is the extent of the departure from plan? 

I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) FRED. l\L INNES. 

765. 

Srn;. 
Railway Commissio,ners' Office, Launceston, 26tlt October, 1870. 

A:ovERTING :to the letter signed by Mr. Bartley and myself on the 19th instant, I have the honor 
to inform you that at yesterday's Meeting of the Directory of the Launce_ston ,and ,v estern Railway 
Company the Resolution formerly carried on the 18th instant, and alluded to in such letter, for 
raising the low portions of the Line of Railway, damaged by the late floods, two feet, was rescinded; 
and it was afterwards agreed upon not to raise any portion of the Line at all .. 

. I de.em it my duty to inform you that I consider it (notwithstanding· the proposed increased 
water-ways, and the opinions of the Company's Engineers) absolutely necessary to maintain the-' 
traffic ·after the opening of the Line, and to prevent a recurrence of a similar disaster, that the Line 
should be raised beyond the reach of future floods. · , 

A question of the ii:i~ufficien~y of.funds to meet the cost of this n~cessary work has arisen, to 
which I beg to reply, that I would much prefer seeing -works of less importance and necessity 
postponed than that of the raising of the Line;~the cost of which, if done before the ope~ing of the 
J;,,tne, 'Yill·be comparatively trifling to what it will be after the Line has been opened; apart from 
which the traffic will have to be stopped during such raising over that part of the Line at the great 
i1_1convenience of the public and loss tothe Compan_y and Districts. 

. . . -

·· For your information, I have the h~nor. to· an~ex·extracts from the Company's minute book,! 
wpfoh '."ill show you what has taken place upon this subject, 

T~ tlie 'Hon. tlte Colonial Secretary, H~b~rt ,To~n. 

I have, &c., 

($igned) · SAML .. V. KEMP._ 
, ' : ·:;) 
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EX7'RA CTS from tlie Minute Boo!, rif tl,e Launceston and ·western Railway Company. 

OCTOBER lBTir, 1870. 

Present-Messrs. Button, Kemp, Green, Gibson, Robertson, Fi5her, ·webster, Weedon, Tyson, nnd Bartley. 

Raising the low portions of the Line of Railway damaged by the late floods. 

Mr. Major, Engineer, having be2n summoned, attended the Board. 

)fr. Green moved, and Mr. Fisher seconded, "That the plans of the Engineers be adopted, nnd also the 
l'jlising of the Line one foot.'' 

Whereupon Mr. Kemp moved as an amendment, aud Mr. Webster seconded, "'!'hat the Line be raised two 
feet.'' 

The amendment being put, was carried. 

OCTOBER 25TH, 1870. 

Present-Messrs. Button, Green, Fisher, Tyson, Dodery, Weedon, Kemp, Innes, Bartley. 

Mr. Major, Engineer, in attendance. 

The consideration of raising the Line was resumed. 

After hearing the views of tlie Engineers, anrl a lengthy discussion, Mr. Weedon moved, 11.,d Mr. Tyson 
seconded, "Mr. Mnjor, tlie Engineer to the Company, having expreSSl'd his opinion that it is really not necessary 
for the security ofthe Lim1 that it should be raised; and the Board having discussed the cost of rabing the Line in 
the first instance one foot, and also of rai~ing the Line two feet; and taking into consideration the present financial 
conditi,,n of the Company which would probably entail serious difficulty iu carrying out either plan,-it is resolved 
that the Line be not raised at all."-Cal'ried. 

Mr. Kemp called for a division. 

Ayes-Messrs. Weedon, Button, Gl'een, Fisher, 'l'yson, Doclcry, Innes, Bartley. 

Noes-Mr. Kemp. 

EXTRACTS from llfinutes of Board Meeting of October 25tli, 1870. 

Engineers' letter re cost of raising the Line and opening at Verulam. (See annexed.) 

After a lengthened discussion it was agreed to defer the consideration of this question until 2·30 P.M., when the 
E ngneers might be in attendance. 

2•30 1',M. 

The consideration of the Line was resumed. 

After hearing the views of the Engineers nod a lengthy discussion, Mr. Bartley moved, and Mr. Dodery 
seconded, "That leave be granted to make a motion to rescind the Resolution adopted at tlw last ordinary Board 
Meeting in regard to raising the Line."-Carried. 

Mr. Kemp called a division . 

.Ayes-Messrs. Weedon, Button, Green, Fisher, Tyson, Dodery, Innes, Bartley. 

Noes-Mr. Kemp. 

Mr. Weedon then moved, and Mr. Fisher secon<led, "That the Resolutions of the lust Board Meeting agrering 
to raise the Line be rescinded.''-Carried. 

Mr. Kemp called a division • 

.Ayes-Messrs. Weedon, Button, Green, Fisher, Tyson, Dodery, Innes, Bartley. 

lfoes-Mr. Kemp. 

(Copy.) 

GENTLEMEN, . 

OctobcJ" 20t!t, 1870. 

IN our letter to you yesterday, respecting the raising of the Line, we suggested that the former schedule · 
should be amended by omitting items 10, 31, 33, 33a, 34, and 35, on substituting for them those contained 
in the new schedule which accompanied our letter. This having been returned to us with your prices 
filled in, we observe by a note appended that you calculate the amount to be so omitted from the former 
schedule, £ll08 10s., in which item 10 is not included,-the amount of which is £669 ls. 6d. This 
sum is for "restoring" the ballast to its original form and dimensions between l m. 43 eh., and 3 m. 31 c., 
and includes the supply of fresh ballast where it is deficient, and also 1·efor1ning and 2Jaclting up the 1vlwle. 
As the latter part of this item will now come into the new schedule, it appears to us that_ the Company is 
entitled to a reduction of the item No. 10 to that extent. 
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Will you therefore favour us with ·any explanations or remarks you may desire to offer, so that we may 

fose no time in reporting. the amount of your tender to the Board ? . We also observe that you . have put 
down £5 for raising the crossing at 3 m. 30 c, Some· damage was done to the approaches to this crossing, 
and to avoid misunderstanding we should be glad to know whether it is understood to be included in the 
Schedule o.f Renovations, as. it is not specifically mentioned. 

We have, &c., 

(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 
Messrs. OvEREND & RoBB, Cont1·act01·s. 

(Copy.) 

GENTLEMEN, 

L·aunceston and Westm·n Rail?vay Contract01·s' O.ffice, · 
Railway TVharf, Willia1n-street, Latmceston, October 21st, 1870. 

WE beg leave to acknowledge the receipt of your letter of the 20th instant with reference to our 
"Tender for raising the Line two feet," and beg leave to state in explanation we thought it undesirable to 
make any alterations in the original schedule for "new and renovated Works," upon which the settle
ment of the question of "damages by the late floods" was based, until the Company had finally 
determined upon the whole of the works to be carried out and their price fixed, when the original schedule 
and tender could be amended in such items as were fairly affected by any alteration in the works in the 
"original schedule." It would therefore have been better had the note at the bottom of present schedule 
been omitted.. We now, however, as the question of deduction has been raised, amend the schedule; 
and the balance o_f Two thousand six hundred and forty-two Pounds eleven shillings and eight-pence 
(£2642 lls. 8d.) is th~ amount for which we are willing to" raise the Line" without any further question 
of addition or deduction being raised. 

We may further remark as to the basis of the present tender, that the price of earthwork is fixed 
with the understanding that we are permitted to use all available side cutting from slopes of cutting, &c., 
within the Company's land; and also that our tender does not include the supply of any additional ballast 
to complete the new cross section supplied,-the quantity provided being in our opinion sufficient. _ 

Although we cannot find any record of a charge having been made for restoring the crossing at 
3 m. 20 chs., we will not raise any question on the subject, but treat it as if it had been included .. 

ltiessrs. DoYNE, MAJOR, and WILLE'l'T. 

(Copy.) 

. DEAR Srn, 

We have, &c., 

(Signed) OVEREND & ROBB. 

Launceston_ and TVestem Rail1Vay, Engineers' Office, 
L(l,U'l'/,Ce_ston, Tasmania, 24th October, 1870 • 

WE hand you herewith a Schedule of the work required to·be done in raising the Line 2 feet above 
the present level, between 1 m. 42 chs. and 4 m. l½ chs., in ·accordance with the Resolution of the Board 
passed on the 18th instant. The cost has been filled in by the Contractors and amounts to £3933 lls .. 2d.-, 
of which £1290 19s. 6d. is included in the Schedule of Renovations, and extra works agreed to by the 
Company and Contractors on the 10th instant. We append copies of Correspondence on this point. You 

· will please instruct us whether we are to order the Contractors to proceed with this work. We further 
append copy of a letter from the Contractors concerning the opening at Verulam, also prepared in accord
ance with a Resolution of the Board of the same date; and we suggest that we should be authorised to 
accept the proposition therein made. 

R~ w. LORD, Esq., Acting Secreta1·y. 

We have, &c., 

(Signeil) DOYNE, MAJOR, & WILLETT. 
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LAUNCESTON AND WESTERN RAILWAY. 

SCHEDULE of WORKS to be done in mising tlte Level of tlte Line 2 feet between I mile 42 chains and 
4 miles I~ cltains. 

Description • 

. 
Earthwork in accordance with. annexed Cross 

Section:-
M, CHS, M, CHS. 

From 1 42 to 1 64, Embankment No. 4. 
I 64 to 1 75, Cutting 

" 
4. 

I 78 to 2 11, Embankment 
" 

5. 
2 11 to 2 18, Cutting 

" 
5. 

2 55 to 2 75, Embankment 
" 

7. 
2 57 to 2 ·58, Cutting 

" 
7. 

2 58 to 3 0·35, Embankment 
" 

8. 
3 03·5 to 3 0·7, Cutting 

" 
8. 

3 0·7 to 3 3U·7, Embankment ·,, 9. 
3 30·7 to 3 49, Cutting 

" 
9. 

3 49 to 3 52, Embankment 
" 

10. 
3 52 to 3 55, Cutting 

" 
10, 

3 55 to 3 76·5, Embankment 
" 

11. 
3 76·5 to 3 78•6, Cutting 

" 
11. 

3 78·6 to 4 01 ·5, Embankment 
" 

12. 

Benching on slopes shown on Section .............. 

Ballasting in accordance with annexed Cross 
. Section:-

From 1 m, 42 cha. to 2 m. 18 chs} 
2 m. 55 chs. to 4 m. 01·5 chs • • • • .. 

Raising Level Crossings as specified, including 
lengthening all drain pipes where required, and re
painting P. Road gates an<l fencing in two coats 

· of ,,·hite }pad nud oil:-
At l m. 75 chs., Public Road ..•••••••• 

2 m. 17 chs., Occupation .......... . 
3 m. 7 chs., do. J 
3 m. 30 chs., do. , , . , • • •• • • 
3 m. 55 chs., do .. 
4 m. 0·0 chs., Public Road .........• 

Raising Hohler's Bridge in accordance with the 
drawing, iucluding all materials ..... , •. ; ....•..• 

Lengthening pipes and culverts :-
At 2·64 24' C. I. Pipe ............... . 

3·25 24' do. . .............. . 
3·50 12' do. .. ............ .. 
3·60 24' do. . .............. . 
4·01 9' Earthen\l'are, double ...... . 

·No. 8, Brickfaces removed and rebuilt ........•••. 
· Soiling anti sowing Embankments, Nos. 4, 5, 7, B, 

9, I0, 11, and 12 ........................... , .. 
Taking up and relaying the. Permanent way from 

1 m. 42 chs. to 2 m. 18 chs., and 2 m. 55 chs. to 
4m. 01·5 c ••••• , •••..••••••.•••.••.••••.•.•• 

MEMo.-The stone drains on Cross Section of 
Cuttings not being specifinl, are not charged. 

The four items to be deducted are, 31a, 33, q3a, 
34, 35. Total. .................. £1108 10 0 

No. 10 item, 2433 cub. yds., at ls.-6d. 182 9 6 

£1290 19 6 

Quantity. Rate, 

' cub. yds. 

2610 
1210 
2113 

770 
308 
110 

4445 
385 

4748 
1980 

346 
330 

3117 

} 300 

--
22,772 h. 6d. 

362 chs. 4s. Od. 

. 
162½ chs. £6 8s. 

.. .. .. .. 

.. £5 

.. .. 

'. .. 

6 40s. 
6 .. 
6 16s 7d. 
6 40s. 
6 4s. .. 60s, 

11,000 6d. 

3575 3s. 

Amount. 

£ s. d. 

50 0 0 
10 0 0 

15 0 0 

40 0 0 

.. 

12 0 0 
12 0 0 
4 19 6 

12 0 0 
1 4 0 

24 0 0 
-------.. 

.. 

Less deduct .. 

Total. 

£ s. d. 

1707 18 0 
72 8 0 

1040 0 0 

115 0 0 

120 16 8 

60 3 6 
275 0 0 

536 5 0 

£3933 11 2 

1290 19 6 

Balance .. .. . £2042 11 8 

(Copy.) LAUNCESTON AND WESTERN RAILWAY. 

SPECIFICATION of Work to be done in raising tlte Line two (2) feet, from Im. 42cks. to 2 m. 18 clts., and from 
2 m. 55 clts. to 4 m. l ·5 clts. · · 

THE rails, sleepP.rs, and ballast on those portions of the Line to be raised must be removed before laying 'on any 
of the material for filling up; and where the ballast is clean and free from earthy matter, but not otherwise it may 
be replaced and used again, ' 
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Before placing the extra material on the embankments, the preset)t slopes must be stopped, as shown on the 
drawing; and when the embankments are completed- and properly trimmed, their siaes shall be covered with good 
yegetable soil, six inches deep, and sown with grass seed. In raising the level crossings to suit the altered land of 
the Railway, the approaches shall be made in accordance with Clauses 88, 89, and 95 of the Specification of the 
Railway; aud the Public Road gates and wrought fencing shall be painted in two coats of white lead and oil after 
they have been re-erected. 

The bridge at I mile 76 chains to be raised in- the manner shown in the drawing. 

All the pipes and culverts in the altered length to be suitably lengthened, and the faces rebuilt. · 

766. 
Launceston and Western Railway Company, Limited, 

Launceston, 9th November, 1870. 
Srn, 

I HAVE the honor, in accordance with the instructions of the Board of Directors of this 
Company, to-hand you herewith, by favour of Mr. Commissioner Innes, a draft Contract drawn 
up and approved by the Board of this Company and the Pontractors Messrs. Overend and Robb, 
for the execution of thE:J repairs and new works on the Line necessitated by the recent disastrous' 
floods, particulars of which, the Directors understand, have been supplied to you in detail by the 
· Commissioners. 

I am further instructed to rE:Jquest the concurrence of the Governor in Council to the due 
execution of the, agreement, so that the works may be immediately proceeded with as stipulated 
in the contract. 

_ I bPg to state that the Commissioners have been supplied with all information on the subject, 
· and requested to recommend the adoption of the contract to the Government. · 

I have, &c., 
(Signed) 

Tlte Bon. the Colonial Secretary, Hobart Town. 

767. 

R. W. LORD, Acting Secretary. 

Colonial Secretary's Office, I6tlt November, 1870. 
Srn, 

I HAVE the honor to acknowledge your letter of the 9th instant, accompanied by draft 
Contracts drawn up and approvec;l. by the Board of the Company on the one hand, and the Con:. 
tractors, Messrs. Overend and Robb, on the other; and having previously received the report, 
dated 12th October, of Commissioners Kemp and Bartley on the negociations which have led to 
the proposed contracts, also Mr. Commissioner Innes' report thereon, and this· day separate com
munications from Mr. Kemp and Mr. Bartley, 

_ I beg now to reply that the Government is fully alive to the embarrassing posit_ion in which 
the Company has been plac.ed ; and without committing itself to any opi~ion on the compromise 

· to which the Government is asked to give effect in order to obviate still greater embarrassments, 
:it is prepared to do so with one qualification. The Government cannot agree to any bargain 
between the Contractors and the Company to be defrayed from the funds of the Comp~ny and 

, Commissioners of which it is made a condition that the Contractors are to pay moneys for shares 
jn the Company to the separate account of the Company. 

The payment which is contemplated for shares under the -proposed arrangement should pass 
to the funds of the Company and Commissioners to be applied to the completion of the Railway. -

_ Having thus evinced the desire of the Ministry to facilitate the settlement of this vexed question, 
I trust that I shall be spared the necessity of pointing out to you the objections in principle to th_at 

: feature to which I have intimated the grave objection of myself and colleagues. 

I return herewith the draft Contracts. 

I have, &c., 
(SigJ,1.ed) J. M. WI:t:,HQN. 

,:-!The,Secretar,y, -Launceston and Western Railway Company. 
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7(;)8. 

Srn, 
Railway Commissioners' Office, Launceston, 14th November, 1870. 

I HAVE the honor to transmit herewith certain documents relating to the settlement of Messrs. 
Overend and Robb's Contract for the construction of the Launceston and Western Railway; also, 
for restoring certain damages done to the Line by the late floods ; and the extra works proposed by 
the Company's Engineers to prevent a recurrence of a similar disaster. 

List of Enclosures. 

Copy of Commissioners' letter to Directory, dated 10th October, 1870. 
Copy of Engineers' Memorandum, dated 14th October, 1870, with 
Copy of Contractors' letter to Engineers, dated 13th April, 1870. 
Copy of Contractors' letter to the Directory, dated 5th November, 1870. 
Copy of Directors' letter to Contractors, in reply, dated 8th November, 1870. 
Copy of Engineers' letter to Directory, dated 7th November, 1870. 
Extracts from the Company's Journals, dated 8th November, 1870. 
Copy of Report of Committee to Directory, dated 9th November, 1870. 
Copy of Memoranda signed by the Company's and Contractor's Solicitors, dated 8th Novem-

ber, 1870. 
Extracts from the Company's Journals, dated 9th November, 1870. 
Copy of Engineer's letter to the Directory, dated 11th November, 1870. 
Copy of a Draft Agreement for restoring the damaged portion of the Line, and proposed 

.extra works, dated blank. 
Copy of Schedule; showing how the cost of such restoring, and new works, have been arrived 

at by the Company's and Contractors' Engineers. 
Copy of Draft Agreement of final settlement and release, dated blank. 
Copy of Schedule of e~tra works, shewing the amount due to Contractors by the Company. 
Copy of Financial Statement of the funds at the disposal of the Company and Commissioners. 
Copy of Statement showing alterations, substitutions, additions, and deductions from the orignal 

Contract ; no date. . 
Copy of an Additional Claim for works performed by Messrs. Overend and Robb, handed in 

after the settlement which took place on the 11 th ultimo, and which will have to be dealt with 
hereafter. 

Letters of tlte 10th and I 4tli of October, and 13th April, 1870.-These letters will show the 
Contractor's liability for fines for the non-completion of the Line of Railway within the contract 
time, viz. 17th March last. In addition, I beg to add, that I have been guided by the advice of the 
Company's Solicitor (Mr. Collins) who recommended, at a meeting of the Directory held on the 
11 th ultimo, mutual concessions, as he apprehended some difficulty in being able to sustain by law 
the amount named by the Company's Engineers. 

Dmft Agreement for restoring Damages and malting New Worhs.-I beg most respectfully to 
take exception to the terms of payment provided for in this agreement ; and would suggest that all 
prog-ress payments made to the Contractors should be so made upon a form of certificate shewing 
quantities and rates ; such form to be approved of by the Governor in Council. 

Schedule; WorllS of Restoration and New Worhs.-With reference to the enclosed schedule 
for restoring the works damaged by the late floods, and the proposed new works considered by the 
-Company's Engineers sufficient to prevent a recurrence of a similar disastei·, I beg respectfully to 
take exception to the same, and to inform you that I consider it necessary that all the low portions 
of the Line should be raised beyond the reach of future floods; and that additional waterways 
across the Line, at the upper end thereof, should be provided beyond those recommended by the 

:.Company's Engineers ; and that the slopes of the remainder of the cuttings should be flattened; 
and that all dead timber standing in close proximity to the Line should be cut down and removed, 
before the opening of the Line for general traffic. 

I deem it my duty to bring under your notice the discrepancy ·between the executed levels of 
the Line of Railway, under Messrs. Overend and Robb's Contract, and those levels originally con
templated; for instance, the gradients a,; shown upon the original plan and section, (deposited in 
the office of the Deputy Commissioner of Crown Lands in Launceston, in accordance with the 
Railway Act No. 24 of Session 1865), · vary several feet in height, and more particularly over the 
low portions of the Line; and I have no hesitation in saying, that had the Line of Railway been 
constructed upon the levels originally contemplated, no such damage as that which took place on 
the 8th, 9th, and 10th September last would have occurred to that part of the Line. 



87 

. . Schedule of Extra Works.-In directing your attention to the amount expended in _this 
schedule for extra works executed beyond the original contract, I beg to observe that authority has 
·only been given by the Governor in Council for the expenditure of £10,208 8s. 0d. of such 
amount; the· balance, therefore, has been expended by the Company's Engineers without the 
,authority of the Governor in Council, imd contrary to the clause No. 7. of Act No. 21. 

I take leave to mention in this communication, that I am of opinion that the station accommo
dation at present provided will prove quite inadequate to the requirements of the traffic, and that 
considerable additions will have to be made to several of the intermediate stations soon after the 
opening of the Line for general traffic. 

In forwarding this communication to you I think it right to state that time would not admit of 
my going carefully over the Line to ascertain personally the corr1::ctness, or otherwise, of the final 
completion of all the works returned by the Company's Engineers ; to do this would take some 
considerable time, as I should have to walk from one end of the Line to the other. I therefore for
ward the whole of these documents with a view of expediting the settlement of the arrangements, 
which have after considerable difficulty been arrived at; and which, if approved of and confirmed 
by the Government, will facilitate the opening of the Line by the time agreed up011, viz.; 15th 
January next, taking for granted the correctness of all the documents laid before me. 

I 

The Hon. the Colonial Secretary, Hobart Town. 

A. 

I have, &c., _ 
(t::ligned) SAML. V. KEMP. 

Total amount of Messrs. Overend and Robb's original Contract .• , ••••. , •••••• 
Amount of bill of extras .••.•••.•.••.••••••••••• , , •••••••• , ..•.••.•••••• 

£ s. d. 
200,671 8 8 

13,038 13 8 

£213,710 2 :4 
Amount ah·eady paid to Messrs. Overend and Robb on account 
Amount of deductions agreed upon from the bill of extras ( on 

the 11 th ultimo) ••...••••.•••••.•....••.•.•...•.••..• 
· Maintenance ••••••••••••••.. · •••..••.. , •••..••..•.....• 

£174,035 19 10 

3038 13 8 
6453 5 4 

Amount now proposed to pay to Messrs. Overend and Robb •••..•.•••••..••••• 

Balance of cash to be retained in the hands of the Company .••••••.••.•••••• 
Together with a bank deposit amounting to ••••••••••••••••...••••..•..••••• 

183,527 18 10 

£30,182 3 .6 
23,072 5 3 

7109 18 '3 
5017 0 0 

Total amount of security 

B. 

£12,126 18 3 

SAML. V. KEMP. 
15. ll. 70. 

LAUNCESTON AND WESTERN RAILWAY. 
STATEMENT of Capital, Expenditure, and Probable Expenditu,·e. 

£ s. d. 
Subscribed Capital . • . . • • . • 50,000 0 0 
Loans ....•••••••••••• , • , . 400,000 0 0 

Profit on sale of Debentm•es, 
£300,000............... 3137 6 9 

Ditto £100,000 .. '"" . .,, 5558 13 5 

Interest on Balances 

£ s. d, 

450,000 0 0 

8696 0 2 
3459 15 9 

£462,155 15 11 

£ s. d. £ s; d. 
Amount of cash expenditure, 

Launceston •...• ~ .••••• 240,916 10 7 
Ditto, London ........ 117,676 14 2 

Probable amount as per state-
ment A ••.•••.....••• ,. 

Ditto, B .•••....•....• 
Balance due Contractors, 

original contract ..••.••• 
Ditto, bill extras ..••.. 
Ditto, restoring and 

alte, ations ..•.••••••••• 
Ditto, De Bergne •• , , • , 
Ditto, Enginee1·s • , , • , • 

46,789 0 0 
4400 0 0 

23,596 16 0 
13,038 13 10 

7838 18 6 
3229 0 0 

600 0 0 

358,593 4 9 

Balance .................... . 
99,492 8 4 

4070 2 •10 

£462,155 15 il ----
E, & 0. E. 

R. W. LORD, Accountant. 
November 15th, 1870. 



. (Copy.) Raiirvay Commissioners' Offi_ce, Launceston~ 10th Octob1J1:, 18?0. 
'SiR, ' 
·. WE beg· to intimate that we consider it highly desirable that the Directors should obtain from the 
'Engineers of the Company a statement of all penalties incurred by the Contractors (Messrs. Overend ancl 
Robb) for the non~conipletion of.the Line within the time named in their contract; and that the Engineers 
be requested to state definitelywhatamountofpenalties can, in their opinion, be sustained by the Company 

·against the Confractors, and the reasons, if any, why the whole amount should not be so sustained. 

We have, &c., 

(Signed) SAML. V. KEMP. 
THEODORE BARTLEY. 

· The Secreta1y of the Launceston and Western Railrvay Cmnpa_ny. 

(Copy.) 

'DEAR Srn, 

Launceston and Westeni Ra1'.hvay Enginee1's' Office, 
Launceston, October 15th, 1870. 

, IN compliance with your letter of the lith instant, we now hand you memorandum respecting the 
Contractors' liability for damages for non-completion within contract time. 

We are, &c., 

(Signed) DOYNE, MAJOR & WILLETT, Engine~rs. 
· R. W. LoRt>, Esq., .Acting Secretary. 

LAUNCESTON AND WESTERN RAILWAY. 

ENGINEERS' 11,femorandum on liability of Contmetorsfor non-completion by Confract time. 

: THE contract time expired on the 16th March, 1870, at which time the Contractors were in pnssession of 
sufficient rails to complete the 'Line to Deloraine (without sidiugs) had the works been far enough advanced io do so; 
in the absence of any·other reasoll'to the contrary, therefore, the Contractors. would become liable for damages 

'.from and afrer this date. On the 21st May, in consequence of instructions from the Board to take the necessa,·y 
steps for opening the Line to Westbury if possible by the 1 st July, we ordered the Contr,,ctors to lay in I h,:, sidings 
required for working t.he traffic, (8Pe our letter to the Secretary dated 4th July, 1870), and a~ this reduced the 
quantity of rails below that required for completing the Line. the Con Lractors could claim exemption frorn liability 
for non-completion, up t.o and including a reasonable time, after the drlive1·y to them of the last consignment received 
by the '' Grasmere." These were laid with reasonable despatch, and but for the recent disastrous floods the contract 
mig!,t ha\'e been completed without any .further claim for damages arising._ . It would, _therefore appear that t)le 

•. Company's claim, if any, is confined to the two months between 16th March and 21st May: whetlwr the 
. Company's subsequent default in supplying rails would bar this claim is a question which it is not our province to 
decide. Apart from this, however, the Contractors applied to us on the 13th April in a le1ter-of which we append 

. a copy,-for an extension of time to the 16th July, 1870, giving their reasons why it might be granted. Of these 
we think paragraphs 1, 2,.and.4 aGe entitled to consideration. Paragraph 3 has no weight, inasmuch as, so far ?S 

• Messr,. Overend and Robb are concerned, no date was ever named tor the completion of tbe Bridge; nor c•,uld they, 
: in our opinion, claim the use of it as n matter of right when it was finished. We posiponerl our decision in the 
. matter becau~e a settlemei,f cif disputeil 'questions, such as has rreently taken place, was mooted at the time, and we 
did not think it right to yield so impoTtant·a concession too rrmdily, until we had ascertained in what Rpirit the 

· Confractors were prepared to meet the Company in other matters. 

·(Copy.) 

GENTLEMEN, 

-(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 
14th October, 1870. 

Lamiceston and Western-Raibvay Contractors' Qffice, Raibvay TVhai:f, 
William-street, Lattnceston, 13th April, 1870. 

WITH reference. to our Contract -for the construction of the Launceston and Western Railway, we 
beg leave to say that the time named in the contract for the completion of the works having expired on 

· the 16th ultimo, we have the honor to request that an extension of time for the completion of the works to 
the 16th July, 1870, be granted to us. We beg leave most respectfully to submit the .following reasons as 
sufficient ground on the basis of the contract itself for such an extension being allowed us. · 

1st. A large amount of extra work has been done besides the works specified,. and the increase has, 
as you are aware, been principally on ·the large cuttings near Launceston, thereby-causing delay at the very 
commencement of laying the permanent way. 

2nd. We were in a position to have commenced laying the. permanent way on the 24th March, 1869, 
but were prevented by the non-arrival of .the fastenings, bolts, &c. for rails, which did not arrive before 
the 30th June, on which day we commenced laying the permanent way. 

_ 3rd. · Considerable delay and trouble has been caused by the non-completion of the iron bridge at 
·_t~ngford at an earlier period of the contract. An extension of time m,ay fairly be claimed on this ground, 
. _?J).d also from the fact that the· Bridge is not yet. completed,-a circumstance, all other causes being 

removed, which would most effectually have prevented the works being finished in the time specified. 

4th. Between . the acceptance of our tender by the Boarq and the signing and completing of the 
contract, we might reasonably have claimed an interval of one month, as is usually given, to provide 
deposit money and-to ·complete other arrangements. Now as the contract time commenced on the signature 



:6f 'the contract, if virtually amounted to .shortening,:t@. Contract time to that _extent. If you ;wjlh;e~ollect, 
we called your-_attention to the. fact-.at-:thei..time, but as the Board of Directors were most anxious 'td have 
the contract ~ompleted, we waived the point, on the understanding that it would be taken i~!?:~.~P.?·~t,931 
.such an apphcat10n as the present. . . · . · 

· 5th. The advanced state of the works at the present time notwithstan_ding all the drawbacks that 
have occurred, and the fact that a large proportion of the Line might _gave· been opened . for traffic s~'iµ,e 
time since, and that the whole might be made available within one mo~th qf ~he ~ontr,a?t }ii:1\e, s~o~~jv~ 
think, that all possible diligence has been used in hurrying ,the wprk,9.. 

. . In conclusion, permit us to. say that should the extension of time applied f9r, be gr~t~d, .no exf,)rtion 
:will be spared on our part to complete the works at the earliest possj_l;>le m9_m_ent. -· , · 

We:have, &c., 

Messrs. DoYNE, MAJOR, and WILLETT, Engineers 
- Launceston and Westm·n Railway. • 

(Signed) OVEREND & ROBB~ 
,--,,;•;,, y, 

(Copy.) Launceston and Westm·n Railway Contractors' Office, _Railway Wharf, 
Launceston, 5th November, 1870. '· 

GENTLEMEN, 
WE had expected ere this to have received from you paym!)nt of the amounts as.arr~nged upon,atou1· 

interview with you on the 10th and ll th October, and which .were then settled as ,follqws =:-:-::-

:The balance of the original contract as under-
To amount of contract .. 0 ••••••••••••••••••••••• ~ •••• ~. ~ •••••••• ~ ~ •••••• 
To amount of cash security ............•. _ ...•. • ••.....• •,• ••. •.-: .• ~-~ •...• 

.£ .s. d. 
200,671 8 8 

5017 0 :o 

Gr. By cash on contract a~count • • . • • • • • • • • • • • • • • • • • • • • .. 
By amount to be paid for and during maintenance .••••••• 
By ,amount of deductions on contract as agreed on, deducted 

here, instead of from extra account ....••••.•••....... 
By moiety of retention and deposit money to .be retained 

until 1st November, 1871 ••••••••••••.•••..•••••.•• 

£205,688 
£174,035 19 10 

64;53 5 4 

3038 13 10 

10,033 11 5 

8 8 

---- 193,56110 ,5 

_ .£12, 126 18 :·s 
To balance of amount for extra work ••••••••••••••• , • • • • • • • • • • • • • • • • • • 13,038 ~3 .~O 

_£25,165 12 _'I 
------------

We have to request that you will inform us at once whether it is your intention to carry out tlie same; 
and if so, when? because one great inducement for our coming to any such _arrangement was the prpmi~e 
of the immediate payment of this money. 

We beg to remind you that on receiving the Engineers' instructions and designs for_new -vy-Qrks of 
restoration, we commenced operations in good faith, and without delaying the same until the terms of.the 
arrangement had been embodied in an agreement; and we have done all we _co.uld to expedite_ the folfil-
ment of our part of the arrangement. · · - · 

We did this in full confidence that you would have been equally prompt in fulfilling your part, so far 
at least as to pay us the large sum of money due to us according to its terms on the lst_ instant. 

The interest on so large a sum of money is a matter of very serious consideration to us, as we.are _at 
-.the present time paying interest on overdrafts. . 

We have, in consequence of the non-payment of the money, removed the men from the further pro
·,secution of the new works. 

· We shall, however, still continue to complete as quickly as possible tliose works set· fortli .by _the 
:Engineers as necessary to be done before they could or would give the final certificate ; although we are 
.clearly of opinion that the whole of those, with perhaps only one exception, wo.uld_ more ,properly, come 
·under and belong to the maintenance clause._ 

~To the Chairrnan and Di?-ectors of tlte Launceston 
- and TfTestern Railway Company,· Limited. 

,We.are, &c., 

_(~igned) OVEREND &-ROBB. 
' • - , f -
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(Copy.) Launceston and Westem Raibvay Company, Limited, 

Launceston, No~ernber 8th, 1870. -
GENTLEMEN, 

I AM instructed to acknowledge receipt of your letter of the 5th instant (received on the 7th) addressed 
._to the Chairman and Directors of this Company, and in reply have to _state, that the Directors have bee:n 
· and are quite prepared to 9arry out all the arrangements arrived at, at_ the conference held on the 10th and 
ll th October last, so soon as they were embodied in. proper legal instruments that would satisfy the Com-• 
pany's Solicitors; and neither the Company nor their Solicit01;s are in_ ·any way responsible for the delay 
which has taken place in the due execution of such documents. · · · 

The Directors regret exceedingly to observe that you labour under a misapprehension altogether as to 
the tenor of the understanding referred to. The recollection of the Directors present at the conference is 
very clear as to the settlement come to, and they are supported, not only by the minutes of their Secretary 
taken at the time, but further confirmed by minutes taken independently by one of the Commissioners, Mr. 
Kemp. · 

That understanding was, that the amount agreed to be taken for extras, viz. £10,000, should be paid 
immediately upon the Contractors signing a form of release, and that the Contractors undertook to carry 
out all restorations and new works, as per schedule, for the sum of £7500, maintenance to commence on 
the 1st November; no mention being made of any payment under the original contract until the works not 
-damaged by t4e floods had been completed, which, I may add, the Directors thought would be the case by 
that date. 

The Directors, however, although perfectly satisfied as to the terms of the agreement made, having 
had before them a recommendation to this effect from the Engineers, are willing to pay"·the Contractors the. 
sum of £13,038 13s. 10d. on condition that the sum of £3038 _13s. 10d. is deducted from the amount due 
on the original contract; it being also provided that the Contractors immediately enter into a contract to 
perform the additional works and· repairs as agreed upon. This- proposal. is made without prejudice, with 
a view to a termination of misunderstandings calculated to inflict serious injury upon the Company. 

I am, &c., 
. (Signed) R. W. LORD, Acting Secretary . 

.1.lfess'/'S. OvEREND and ROBB, Contractoi·s, 
Launceston and Western Raibvay. 

(Copy.) 

DEAR SIR, 

----........ 

Laimceston and Western Railway Company, Liniited, 
.. . Launceston, 7th November, 1870. 

REFERRING to the conversation between the Chairman and Mr. Doyne this morning, we are of 
opinion that the sum of £13,038 13s .. l0d., being the amount due for extra works, may be paid to he 
Contractors at once, upon the understanding that the balance over £10,000 is to be presently deducted 
_from the original contract, in accordance with the arrangement entered into by the Board and Messrs. 
Overend and Robb at the meeting on October llth. 

We are, &c., 

R. W. LoRD, Esq., Acting Sec1·eta1'Y. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

EXTRACT FllO;\f THE JOURNALS. 
A1' a Genei·al JJtfeeting <if tlte Directory <if the Launceston and Western Railway Company, lteld November 8tlt, 

1870. · 

Present-Messrs. Button, Gibson, Fisher, Green, Tyson, Dodery, Kemp, Innes, Bartley, and Weedon. 
Mr. Gree1i moved and Mr. Ilartley seconded-· 
" That the Chairnia~, Mr. Inn.As, and the mover be a Committee, with the Engineers and Solicitors, to meet 

the Contractors and their Solicitors, for the purpose of explaining and remuving any existing difficulties between the 
Company and the Contractors." · 

Carried unanimously .. 

(Copy.) REPOR1' ef Committee. 
Launceston, 9tli November, 1870. 

THE Committee appointed for the purpose of explaining and removing any existing difficulties between the 
Company and the Contractors, and to report to-the Board, in accordance with the terms of thPir appointment met, 
in conjunction with the Solicitors and Engineers of the Company, the Contractors and their Solicitor, yesterday 
afternoon. 

The Committee did not feel themselves at liberty to re-open the negociations concluded between the Directors 
and Commissioners (M.essrs. Kemp and Bartley) on the one ha'ud, and the Contractors on the other, on the 10th and 
Jlth October last, upon the merits of .the original question, but only to ascertain the misapprehensions which had 
arisen on the part of the Contractors, and to remove the same; or, satisfy the Contractors, in so far as this could be 
accomplished without prejudice·to the Company, on the basis of the understanding entered into in October. 

With this explanation, the Committee have to report the following memorandum of agreement which bas been 
signed by the Solicitors of the Company and of the Contractors respectively. 

{Signed) W. S. BUTTON, Chairman. 
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(Copy.) MEMORANDUM, 8tli November, 1870 •. 

· THE Contractors to have paid to them half the retention and dr.posit money, viz. £10,033 11s. 5d. Extras at 
£13,038 13s. l0d., (the £3038 !as. I0d. being deducted off original contract)-say in all £23,072 5s. 3d. · and that 
the Contractol's complete the unfinished works under the original contract by the 15th January, 1871. Simul
taneously upon payment of the money, the Contractors shall execute a contract for the completion of the whole of 
the works _destroyed by the floods, except Cameron's Culvert, by the 15th January, 1871, and it be made sufficiently 
safe for the running of trains by that date; and to complete by the 1st May, 1871, under the penalty of twenty 
pounds per working day; and that the £10,033 lls. 5d., residue of retention and deposit money form a security for 
the due completion of the whole of the works within the time stipulated, ' 

Clause 27 ot original conditions shall be altered, so that the half retention money and deposit money therein 
payable 12 months after the works had been maintained to the satisfaction of the Enofoeers aftel' completion of 
~o.rks, shall be payable to the Contractors on the 1st November, 1871, subject to due p~rformance of above con--.. 
d1t10ns. 

For tlte Company, 
(Signed) GEO. COLLINS. 

For tlte Contractors, 
(Signed) W. D. GRUBB. 

EXTRACTS from tlte Company's Journals. 

Special Board 11eeting, convened for the purpose of receiving the report of the Committee, November 9th, 1870. 
Present-Messrs. Button, Green, Tyson, Weedon, Fisher, and Innes. 
Report of Committee appointed to meet the Contractors, and the Memorandum drawn up and sirrned at their 

meeting with the Contractors, having been read, 
0 

Mr, Weedon moved and Mr. Fisher seconded-
" That the Report be adopted." 
Carried. 
It was also resolve?:-" That a copy of the Report and Memorandum be forwarded to the Commissioners, with 

the request that they will recommend the arrangement to the Government." · 
It was further resolved-" That the Secretary forwar<l the Draft Contract to the Govr.rnment, too-ether with all 

papers relating thereto, tor their sanction." 
0 

DEAR Sm, 

(Signed) R. W. LORD, Acting Secretary. 

Launceston and Western Railway Company, ( Limited,) 
Engineers' Office, Laitnceston, llth November, 1870. 

IT is thought desirable that we should repeat in writing the verbal recommendation we made to the 
Committee appointed by the Board to confer with Messrs. Overend and Robb at the meeting on Tuesday 
last; viz., that in consideration of Messrs Overend and Robb signing a contract, binding themselves to 
proceed with all possible speed with the completion of the whole of the works of the Railway, so as,to 
enable the Company to open the Line for traffic on the 15th day of January, 1871, the Board should 
assist the Contractors to the extent ot advancing them one half of the retention money now in the · 
possession of the Board, besides paying them the balance due for extra work as agreed upon; we being 
safo,fie~ that after such payment the security remaining will be sufficient to ensure the final completion of 
the Railway. . 

Yours, &c., 

R. W. LORD, Esq., Acting Secretary. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineei·s. 

THIS CONTRACT made the day of . . 
A.D. 1870, between Best Overend and .John Robb, both of Launceston, in Tasmania, Contractors, herein
after and in the documents forming the schedule hereto called " The Contractors," of the 1st part, and the 
Launceston and Western Railway Company, (Limited), Tasmania, hereinafter and in the said documents 
called "The Company," of the 2nd part: WHEREAS the said B. Overend and J. Robb are the Con
tractors for the construction of the Line of Railway extending from Launceston to Deloraine: And whereas 
in consequence of the damage caused to portions.of the said Line of Railway extending from Launceston 
to Deloraine by the late flood, it has become necessary to reconstruct and repair the portions of the Line 
so damaged: .And whereas the• Contractors have agreed to execute the works specified in the schedule 
hereto for the sum of £7838 18s. 6d., and to be bound by the specifications and general conditions embodied 
in their original contract with the said Company, and which contract bears date the 16th day of July, 
1868, except as hereafter mentioned: Now these presents witness that in pursuance of the premises, and 
for the considerations herein mentioned, the said Contractor.s f9r themselves, their heirs, executors, and 
administrators, hereby covenant with the said Company, and the said Company hereby covenant with the 
said Contractors, to perform, observe, and fulfil all and singular the conditions, stipulations, and requi
sitions expressed and containecl in or reasonably to be inferred from the specifications and general conditions 
of the said Contract of the 16th day of July, 1868, or such of them as will apply ( except as herein 
expressly altered and intended not to apply) or from these presents, or the schedule hereto annexed, and by 
and on the part of the said Contractors and Company respectively to be observed, performed, and fulfilled. 

No. 17 of the general conditions shall not apply, and the following shall be substituted. The Con
tractors shall complete the whole. of the works of this Contract, including any alterations and additions to 
or deviations from the· same, on or before the 15th day of January, 1871, save and except the Culvert No. 



36 kno~n as th~ Culv:ert on Cameron's.Hill, which ~hall be completed by the said Contractors 011 or before 
.tJie lst day of. May, 1871;. and, the•.;saicl ,Co'ntractors-·agree ,to,make the said' culvert· snfll<;iently sa(e by the 
said 15th. day' of ,T ariuary, so ,:a_s:to. allinv •_of- the: passing ,of, trains, over the: embankment. cov:ering the said 

:(?ulvert, an'd so ras t.? e?-able the said Com_pany to c~rrfpn .. the traffic.·o_ri· ari_d ovei·.' the said _·Rail\v:ay i~1; .~'&~
1 

_usual manner, and'.for;·every day's ·delay m-the complet10ri of the works aftei• the·days an,d.t.imes respectively 
·appointed for completion of the said "\vorks i•especjiv~ly tli~ C<,>mpany sl:iall'be entitled, to deduct from the 
·sum of £10,033 lls. 5d., bei~g the· re~idufof ,ret~ntion :aµd deposit moneys_ now in their hands under the 
·original Contract,-as and by way of Ji,q1,1.ida~e.d_damages,:and,not as·in the nature of a penalty, the sum of 
£20 per working day ... ' Provided always .that in: the event ,of any: alterations, deviations,. additioris, or 
.extra works beifig ,reqtiired, the Engineers shalhillow such an extens.ion of.time; if any,.as they shall think 
·necessary_ in consequ·ence of such alterations, deviations, · adclitions'; or· extra woi·ks; and at the expiration 
.of the time so extended the Co:iiipapy,:shal,l b,e ~ntitlecl to, ffi?,ke _sue]~ _cleduc.tions or _sets-off as aforesaid. 

. 'Tl~e first paragh1pli or five: line·s of' N 6; I8 ·of tlie ge11e'iil conditions shall n~t apply, and the foJiowing 
·shall be substituted. The Contractors shall. maintain·all. the works comprised in this· Contract in perfect 
order until ihe 1st day of November, 1871, ancJ. the Contr\).ctors shall then deliver over the works to the 
Company in perfect order. : :' · · ' ' ·. · · ·· . · · · · 

. ' .·': . . 

No. 27 of the general cond~tions shall not apply, and the folJowing shall be substituted. Payments 
·will be made to the Contractors'every month of ~he amount which.the Engineers may certify by estimate 
from the schedule of prices as _tlie . price or value of the -work performed during the preceding month, 
together with the valn_e the E,ngineers shall place .on any suitable materials that shall have been delivered 
on the works, less ten (10) per:cent upon each such certified amount; and the balance will be retained by 
the Company until the final completion of·the works mentioned in this Contract' to the satisfaction of the 
Engineers, when the residue shall l;>e· paid to the Conti;actors within 14 days after a certificate shall have 
been given by the Engineers tl#t_ the .works have. been completed. to . their satisfaction. Provi_ded always 
that no money shall be consid~,r,eq.· due or owiQg :to.:tµe_ Contractors nor shall the. Contractors be entitled 
to payments for or on account of any. works executed.by; them. unless. the .Engineers shall certify the amount 
thereof, and that the Contractors are reasonably ·entitled to such payment whether the same shall be a 
'monthly payment on account or ·in respect of such- balance as aforesaid; nor shall any such su:m so certified 
.be considered to be payable to the Contractors until the expiration of seven days after such certificate shall 
have been presented to the CoIIJpa·ny or·its :Secretary; nor shall any omission to pay the amount of such 
ce;rtificate at the time the same ·shall be· held or deemed to vitiate or avoid this Contract, but in case of such 
omission the Contractors shall lie _erititled to i_nterest .ori. the. amoun't certified for at the rate of £10 per cent 
per annum for sµchtime as such omission.s4al_l c;ontinue.. · 

.. This Contract and.the Contract hereinbefore referred to, except in so ·rar as the same is altered or 
affected by this Contract, shall be read and construed togethe1• as one and the same ·Contract. In witness 
wliereof the parties hereto have hereunto set their hands and seals, and the said Company hath hereto 
affixed its seal the day and year first before written.· 

LAUNCESTON AND WESTERN RAILWAY. 
. . . ' 

SCHEDULE ef Repairs and,E.1:tra .. Worlis included in tlte Contl-act dated. 

Messrs. Ov,mEND & Ronn, Contractors, 

Item I. 

2. 
3. 

.-4. 
. 5. 

6. 
7. 
_8. 

9. 
10. 

:- 11. 
' .. 12 .. 
· . 13. 
, 14. 

15. 
16. 
17. 

18. 
19. 
20. 
21.· 
2Z. 

Uestor!ng emQankments Nos. 4, 5, 8, and P, to their original form and 
di,ilensions, allowing for the portions where flood-openino-s are ordered .. 
· Ditto No. 38, as above ....................•...... ~- .•........... 

Ditto-.N o. 45, as above ....•••............ : ... , ................. . 
Ditt'o No. 6J, as ahove ..........................•..... : . ; .•.... 
Ditto No. 65, at the ends of flood opening ..........••. : ..•.......• 
Ditto No. 88, to its original form and dimensions .. : ............... . 
Ditto No. 91, as above .............•.....•.. ; ............•...... 
Ditto No. 96, ·as above ................•..... · .......... : ..... : .... . 

RPstoring the 1,a,Jlast t_ojts original form. and dimensions- · · · · . 
Between 1 m. 43 chs., and 3 m. 31 chs .•..... i .................. : ..... . 
.At emhankmont.45 ·. '. .•.......... · ... ·; •..... ' .... , .•....•.•....•..... 
At embankment 60 ..••.... :, ..... , ... ; ... · ... , ...... ·.·, ....... _ ... ; . ; 
.At 15 m. 58 chs ... , ... ; ..•. .-; ......•.. · ; ..•• ;·, ... : ... : •...........• ; .••• 
Between 27m. 30rhs:,.and-27m. 34 chs .•...•• .-.; .... -'.. ; . . ·.: ...•....•. 
Between 28m. 5!l chs., and 28· m. 74 chs .. , .... · ........... · ..............• 
.At embankment 91 ... ; .................................. · .......... . 
At emlmnkment 96 .... , .. ; .............. ~ .......... ." •.. · ......... · .... . 
.At places not otherwise enumerated ............ : ............•••. : . ; .. 

Repa~ring;the fe11:cing where injured by the_floo~ · ....•.•.......... ; .· •... 
Clearing side drams . , • ; ....•. : ......• , ..•.. ;-. : •.... · ..... : .•.. ' ..... . 
Tnki~g _up, straight~niilg, _and relaying- rails, as required ..... ;·.,. : . ..... . 
Rebm)dmg faces to iron pipe nt 8 m.-28 chs ... , .•........•.•..•......... 
Culvert at 9 m. 55 chs. Removing 18 lineal feet (more or less) of the lower 

end, and rebuilding the same with face and winll' \\'alls, accord in a to the · 

:. 23. 
original clesign;with· ce1ize11t ruortar· ..... : ..... ~ . · .... · .. : ...... ~- ..... · 

· Rebuilding three wings to culvert at 32 ni. 08 chs. ··. ·: . .. ·,'; .• ·.' .• : .'. ·. ; ; .. ·. ~ 

134 14 0 
112 10 0 

5 2 9 
50 2 0 

3 15· 0 
1 9 3 

50 15 10 
40 10. 0 · 

501 10 2 
3 6. 0 

76 6 3 
10 10 4 
5 3 .2 

20 !l 10 
40 · 4 5 

4 6 .8 
_234 1 10 

£ s. d. 

905 4 B 
13 2 6 
16 10 0 

120 0 0 
4 10 0 

76. I 0 
11 5 0 



Timber flood.opening11, to be constrncted in accordance with drawings Nos. 
26 aud 25, and with the specification for the formation of the Railway, 
including all labour and materials-- · 

'£ 

81 
81. 

135 
135 
99 
99 

5. · d~: £ -8. a; 

0 0 
(I 0 
0 0 
0 o· 
0 0 
0 0 

Item 24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 

At l m. 46 chs., 3 bays, each 12 feet, drawing NQ. 25 ..•.••••......•••••• 
At l m. 51 chs., 3 bays, each 12 feet, drawing No. 25 ..••••.......•.•. :. 
At 2 m. 05 eh~., 5 bays, each 12 feet, drawing No: 25 ••••....•••••.••..• 
At 2 m. 76 chs., 5 bays, each 12 feet, drawing No. 25 •............ ; .... 
At 3 m. 08 chs., 4 bays, each 12 feet, drawing No. 26 · ••...•............ 
At 3 111. 21 chs , 4 bays, each 12 feet, drawing No. 26 ••••.............. 
At 15 m. 10 chs., 2 bays, each 12 feet., drawing No. 26 .•............... 
At 32 m. 11 chs., 2 bays, each 12 feet, drawing No- 26 .•....•.....•..... 

49 10 0 
49 10 0 

----- 729 0 0 
32. Adding 5 feet in height to lower ends of' the wing-walls of bridge ·over 

Quamby Brook . . • • . . . . • • . . . . . . . . . . • . . . • • . . • . . . •••....••....•• 
33. Raising the level of the rails one foot, by the addition of 12 inches of.ballast

From 27m. :29 chs., a level gradient, to 27 m. 35·50 chs.-143 lineal 
yards •.•••.....................••••..•......•. ,. ....••........• 

34. Culvert at 4 m. 32 chs. Removing remains oforiginal culvert., and clearing 
outlet to main stream; constructing timber bridg<>, wirh a clear 
opening of 25 feet ·over the site of criginal culvert, and joining up the 
embankment thereto, in accordance with the drawing arid in conformity 
to the specification for the formation of the Railway. '!'he materials 
recovered from the original culvert to bf;' the propP.rty ot the Con-
trnctors .........•..............•...•.......•......•...•.... • . 

3/i. Culvert at !) m. 8 chs. Tunnelling througµ the embankment and con
structing a culvert.of the form and dimensions shown on the drawings, 
of brick in cement, upon n. foundatiun of lime concrete not less than 
18 inches in depth under the ceritre of the invert and of the full 
width of the culvert, all holes and low or soft places to be made good 
with concrete; the invert springers to side walls, ·and bkewbacks, to be 
of 1,luestone, truly dressed, and set in cement mortar; building con
ducting wing walls at the upper end, and retaining wall at the lower end; 
forming and pitching with bluestone, inlet and outlet aprons, and 
extending the base of the embankment, as shown on the drawings. The 
whole of the work to be done in accordance with the drawings, and in 
conformity with the general specifications for the formation of the 
Ruilway •..••.••.•.••••..............•. · ....••.................. 

36. At 11 m, :!O chs. ; timber culvert, 18 ft. square .........•.....•........ 
37. At 27 m. 31 chs., ditto, 24 ft. square ••••••• , .•.......•..••........... 

TOTAL ···········t•·······••'••······················ 

MEMORANDUM. 

12 7 
9 7 

40 10 0 

86 .I 6 

814 10 0 

4642 10 0 
6 
6 

21 15 0 

£7838 18 6 ~-------
IN arriving at the amount of this schedule, twenty-five per ~eut has been taken_ off each item in accordance 

with the agreement arrived at on the 10th ultimo, with the exception of the culvert at Cameron's, 9 m. 8 chs., which 
has been arrived at as follows:-

Cost of the ~ft. iron pipe ................................. _, ....•............. .'._.,, 
Less 25 per cent ...........•••.....................•..•.•... ; ........... , _ _- ... , .... . 

Add extra for brick and stone culvert ............................ _ ... ·._._ ... _._. · ...... . 

£ s. d. 
4630 0 0 
1157 10 0 

£3472 10 0 
1170 0 0 

£4642 10 0 

SAML. V. KEMP. 
, _ , 1~. 11. 70. 

AGREEMENT made and entered into this _ day of 1870, 
between Best Overend and John Robb, both of Launceston, in Tasmania, Coptractors, (hereinafter called 
the Contractors) of the one part, of the Launceston and Western Railway Company (Limited) Tasmania, 
(hereinafter called the Company) of the other part. Whereas the said B. Oyerend and John Robb are 
the Contractors for the constmction of the Li.ne of Railway extending from Launceston to Deloraine: And 
whereas damage to· the said Line of Railway has .been caused· by the-recent floods; and the Contractors 
have been unable to complete the whble of the said works, and· the Company's Engineers are unable to 
give their final certificate as required under the Contract with the Company of the 16th July, 1868, which 
1s,pecessary to entitle the Contractors to the payment of half of th~ _deposit and retention moneys now in 
th,e hands of the· Company, amounting to £10,033 lls. 5d. : And whereas the Company's Engineers con
sider the works of the Railway sufficiently ad.vanced to enable them to recommend· the payment ·by .the 
Cgmpany !O the Contractors of the sQ,i_d sum of ~J..0,033 lls. fjd., and th~ payment of which .sum has 
been so recommended to the Company by the Engmeers : And whereas_ the Contractors are entitled to a 
sum of £13,038 13s. lOd., balance of account for extras as agreed upon·by the Company and the Con
tractors : And whereas the Company. and the Contractors ha-ve agreed that the sum ·of £3038 13s. IOd. 
sh~ll. be _ allowed for deductions from. the amount. of the original contract-p1•ice on- account of works not 
p~;rfoi·med and material not supplied: And whereas it has been agre~dthat- the. above su.ms of ±;10,033 t . - . . . . . . ' 
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11s. od., and £13,038 13s. IOd., (making together the sum of £23,072 5s. 3d.) shall b!) paid by the Com
pany to the Contractors ·on the execution hereof: And whereas it has -also been agreed between the 
Company and the Contractors that the maintenance of the Line by the Contractors sha11 cease on the 1st 
day of November, 1871, as hereinafter mentioned: Now these presents witness that in pursuance of the 
premises and in consideration of the sums of £10,033 lls. 5d., and £13,038 13s. lOcl., (making together 
the sum of £23,072 5s. 3cl.,) paid to the Contractors by the said Company on or before the execution of 
these presents, the receipt whereof is by the Contractors hereby acknowledged, they, the said Contractors, 
for themselves, their heirs, executors, and administrators, do hereby covenant with the said Company, 
their successors and assigns, and do hereby acknowledge and declare that the said smn of £23,072 5s. 3d. 
is received by them in full payment, satisfaction, and discharge of all moneys agreed to be paid to them on 
account .of deposit and retention moneys held by the Company under che terms of the Contract, and also 
for all extra works performed by the Contractors, and hereby release the said Company from all further 
claims and demands _iµ respect of the sam_e or any part thereof. And also further covenant and agree with 
the said Company that the said Company shall be allowed out of the original contract price the sum of 
£3038 13s. IOcl. for deductions as aforesaid; and the said Company hereby covenants with the said Con
tractors for the considerations aforesaid-the said Company has agreed to and doth hereby release the said 
Contractors from all claims for liquidated damages (if any) which the Company now has against the Con
tractors for non-completion of the works under the original Contract within the time therein specified. 
And also that notwithstanding anything contained in clauses 18 or 27 of the general conditions of the 
Contract of 16th July, 1868, the maintenance .of the Line by the Contractors shall cease on the lst ·day of 
November, 1871. . 

BILL OF EXTRAS. 

LAUNCESTON and Western Railway Company, 

D!!$cription of Work. 

To Messrs. OVEREND and Rons, 

Account for Extra ·works. 

Quantities. Rate. Amount. TOTAL. 

------ ------- - ----- -----,---
Flattening ef Slopes. 

Nq. 5 Cutting ......•..•.....•..••.•.....•.•.. 2504 c. yds. 
6 ditto .......................... ······ 913 

" 9 ditto .... ........ ·····-·· ··••.•··· .... 2713 
" 10 ditto ................................ 214 
" 13 ditto ......................... ~ ...... 1286 
" 16 ditto ........................ ········ 1943 ,, 

20 ditto o o • • • • • • 0 • • o • • C • 0 • • • • • '"• • • • • • • • • 946 
" 22 ditto ...... ······················ .... 1575 
" 23 ditto ··················· ............. 88 
" 24 ditto ·················· .............. 594 
" 25 ditto ........... ······················ 608 
" 26 ditto ••• .,· •• 0 .......................... 766 
" 27 ditto ·········· ...................... 432 
" 29 ditto ······ ·························· 1672 
" 30 ditto .......... ·················· .... 581 
" 31 ditto ·········· ·············· ········ 4593 
" 32 ditto ................................ 855 
" 33 ditto •••••••o•• ••••••••••••,;••••••••• 7 
" 35 ditt"o .............. ················· 5964 
" 36 ditto ................... ......... .... 2177 
" 37 ditto ................................ 25,816 ,, 

38 ditto ··········••:-••···•·-•··· ......... 85,725 
" 40 ditto ... .... ............. ·········· 3781 
" 42 ditto ·········· ···················· .. 25,666 
" 57 ditto .......................... ······ 1350 
" "63 ditto ·········· ...... , ................ 21,589 
" 68 ditto ................................. 8447 
" 75 ditto ... ........ ············ ········ 471 
" 83 ditto .. ················ .............. 592 
" 84 ditto ........................ ~ ....... 507 
" 91 ditto 00 0 I o• •••• 00 000000 0 000000000 OOo 0 442 
" 94 ditto .................... ········ .... 1084 
" Total amount for flattening slopes ...•.•...... 

Level Crossings, " Public Road." 
.At 14 m. 29 chs. level crossing complete .•......••• 

Level Crossings, " Occupation Road." 
At 7 m. 72 chs., occupation crossing complete ...... 
.At 29 m. 10 chs., ditto ....................... ; .. 
At 34m. 48·5 chs., ditto,.,., ••...••.......•.•... 

£ s. d. 

0 2 0 
0 1 6 
0 1 9 
0 I 6 
0 1 6 -
0 I 6 
0 1 !) 

0 1 6 
0 l 9 
0 2 0 
0 2 0 
0 2 4 
0 I 6 
0 1 9 
0 2 0 
0 I 6 
0 1 6 
0 I 6 
0 1 7 
0 I 9 
0 2 0 
0 1 11 
0 I 9 
0 1 11 
0 1 6 
0 2 ·O 
0 1 71; 
0 I 6 
0 2 2 
0 2 2 
0 2 2 
0 I 6 

£ s. d. 
259 8 0 
68 9 6 

237 7 9 
16 1 0 
96 9 0 

145 14 6 
82 15 6 

118 2 6 
7 14 0 

59 8 0 
60 16 0 
89 7 4 
32 8 0 

146 6 0 
58 2 0 

344 9 6 
64 2 6 
0 10 6 

472 3 0 
190 9 9 

2581 12 0 
8215 6 3 
330 16 9 

2459 13 2 
101 5 0 

2158 18 0 
686 6 4 
35 6 6 
64 2 8 
54 18 6 
47 17 8 
81 6 0 

41 4 11 
71 2 3 
55 2 11 

£ s. d. 

19,367 13 2 

102 5 0 

167 10 11 
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:Description 'of Work. ·Quantities. Rate. 

---------------·-----------,-------
Pastoral Crossings. 

At Orn. 58 chs., crossing corn plete .......•....•..•• 
Extra approach to :litto ...................•••••• 
Al l m. 15 ('hS, crossing co,mplete ............... . 
At 1 m. 25 chs., ditto ................••.•••..•.• 
Temporal'y cro.,sing with slip panel, previously 

ordered .............. : .••••.••......•.••...• 
At 2 m. 12 cbs., crossing complete ....... : •.•••... 
Temporary crossing, previously ordered •.••• , ..•• 
A,t 3.m. 8 chs., crossing complete ••.•..••.•.•••.• 
At 3 m. 28 chs., ditto ..•..•.••• , ...•. , •.• , .•.. 
Extra to cl itto, 4 gates .....•....•••..••.• ; • , , , • , 

Ditto eal'thworks in approaches ...•••.•••.•••• 
Ditto fencing ...............• ' ..••• , ..• , •• ,, •• 
Ditto wooden culvert ..........•.•...•.... , • , • 
Ditto removing gate.s from 3 m. 30 chs. and re-

erecting ....•.....••......... , , • , .•• , ••••• , 
At 3 m. 62 chs., crossing complete ..••..•••. , ••••• 

4 m. 41 chs., ditto ....••••....•.... , •••..••• 
5 m. 52 chs., ditto ...••..•.......••• , •..• , ••• 
6 m. 8 chs., ditto ....••..•.•.•••.. , ••••... · ••• 
6 m. 73 chs., ditto ...•••..•••••..•••.. , •• ; , ••• 
8 m. 32·75 chs., ditto •.••.• , ..••.. , , • , .•.... 
8 m. 54¾ chs., temporary crossing , • , • , •••• , .. , 

· 9 m. 36·5 chs., crossing complete •••••••••••••• 
9 m. 74·35 chs., ditto .........•.....• , , ..••• , 

Earthwork for-ditto ........•••• , , , •••.. , , •• , •• , 
Gravel ditto ...•..•..•......•.•••••..•••••••••• 
Fencing ditto .•••................••.•.......... 
At l O m. 39 chs., crossing complete ........••••.. 
Earthwork in approaches .......•.•....•.•.••••• 
At 10 m. 69 chs., crossing complete ••.•......••.. 
Earthwork in approaches .....•.•...•...•••••.. 
At 12m, 21 chs., crossing complete ..•..•••••.•.•• 
At 14 rn. 2_cbs., constructing and erecting styles in 

each fonce. hardwood . . . . . ....••.••.•••.••• , 
At 16m., Ochs., crossing complete ..•••..•••....• 

18 rn. 36 cbs., ditto ...•.•......••••.. , ••••••• 
18 m. 61 chs., ditto •.••..........•...•••.•...• 
19 m. 61 chs., ditto .........•.•..•...••••.... 
20 m. 12 chs., ditto ...•...•..••....•••.•• , •.. 
20 m. 39 chs,, ditto ...•••...•..••••..••.••..• 
20m. 74 chs., ditto ...•.....••.•.•••.•••.•••. 

· 21.m. 56 cbs., ditto ..•.......•••....• , •.••••• 
23 m. 33·5 chg., ditto ...••.......••• , ..•..... 
24 m. 10·5 chs., ditto ...•••....•...•.••••.... 
25 m. 34 chs., ditto ...•.•....••....••••••••.. 
25 m. 79·32 chs., ditto .. , •••.....•••.•..••.•.. 
27m. 34cbs., ditto ........•....••••••.•..•••• 
27 m. 66 chs., ditto ........•.......••.•••••. 

. 29 rn. 21 chs., ditto .............•...•.......• 
31 m. 60 chs., ditto .•.•.•••••..••••.•..••• , .. 
31 m. 78 chs., ditto .....•.....•......••••.• , • 

.,34 m. 24 chs., ditto •.............•.....•••.. -
39 m. 52 cbs., ditto ......................... . 
39 m. 79 chs., ditto ...•............••• , ••.•.. 
40 rn. 12 chs., ditto .•...............•...••••. 
40 rn. 29 chs., ditto ...........•... : . . . • ..... 
41 _m. 34 chs., ditto ..................•.• , •... 
42 m. 18 chs., ditto .•••..•••......•.•...••..• 
43 m. 7½ chs., ditto ......................... . 
43 rn. 4 9 chs., ditto .....•....•............... 
43 m. 61 eh~., ditto ....••• , ..............•... 

Bridges. 
Item 118.-At.2 m. 40 chs., timber bridge--
Extra cross braces and wallings ............. · ..••• 
Ironwork .........................•.•.....•••. 
Item 54.-Bridge on road deviation at Longford-
Timber work and piles .••••..... · .•.....•....•... 
Ironwol'k ...............••••...•.•.......•.... 
Item 124.-At 38 m. 40 chs., timber bridge
Additional timber on account of alteration .....•... 
Timber cut to waste on arcount ditto : ........... , 
Additional ironwork .....•.........•...••......• 
Earthwork in approaches .........•...........•• 
Metal ................••..••• , ..•.••.......... 
Rough fencing ........•.•.....•...••......•.... 
9 in. pipe. . . . . . . . . . . . . . . . . . ..... , 11 •••••• o ••••• 

334 c. yds, 

4 No. 
1994 c. yds. 
48½ rods. 
23 c. feet; · 

153 c. yds. 
118 ,, 

28 rods •. 

65 c. yds. 

135 c. yds. 

35 c. feet. 

205 c. ft. 
328 lbs. 

535 c. ft. 
500 lbs. 

319 c. ft. 

120 ll,s. 
118 c: yds. 
22 ,, 
5 rods. 
26 feet. 

£ s. d. 

0 2 .. 6 

4 15 0 
0 l 6 
o ·1· ·o 
0 4' 0 

0 l .6 .. 
0 5 6 
0 .7. 0 

.0 I 6 

0 I .6 

.o .. 4 0 

0 2 9 
0 0 5 

0 2 9 
0 0 5 

0 3 0 

0 0 5 
0 I° 6 
0 6 0 
0 7 0 
0 2 0 

Amount. 

£ s. d. 

21 JO 0 
41 15 0 
21. 10 0 
21 10 · 0 

. . 1 10 0 
21 JO 0 

l 10 0 
21 JO 0 
21 10 0 
19 0 0 

149 11 0 
16 19 6 

4 12 0 

2 0 0 
21 JO 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
3 0 0 

21 JO 0 
21 10 0 
11. 9 6 
32 9 0 
9 16 0 

21 10. 0 
4 17 6 

21 10 0 
10 2 6 
;?l 10 0 

7 0 0 
21 10 0 
21 10 0 
21 10 0 

. 21 10 0 
21 ]0 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 JO 0 
21 JO 0 
21 10 0 
21 10 0 
21 JO 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 10_ 0 
21 ]0 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 
21 10 0 

28 3 9 
6 16 8 

73 11 3 
10 8 4 

47 17 0 
12 0 0 
2 10 0 
8 17 0 
6 12 0 
1 15 0 
2 12 0 

TOTAL,· 

£ S, d. 

126112 G 

201 3 0 
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Description ·of Work. ,Qu~ntWes. Rate. Amount. TOTAL. 

------,., ---~--~, ·-------,---~----,---~-----~------+------
£ s. d. £ s. d. £ s. d. 

Timber Culver~s. 
At O m. Ochs. 'Fhis extra is double the original-item 
At O m. 55 chs. 'Tim her ••.••...•••••••..•••••.•.•. 
Excavation . .... , .. ~ ................. • ••......... 
At 25 m. 63 cbs. Timber •.....••.•••••.•••• , •.• 
At 37m. 70 chs. Timber .••••.•••••••...•..•••. 
At 38 m. 5 chs. '.l'imber . . • • • • . . • • • • • , , ••.••••. 

Briel, Cul'l:ert. 
At 43 m. 79~ eh., 2 ft. culvert, 21½ ft. long 

Iron Pipes, 
At I m. 46 chs., 12 in. cast iron pipe ..... , .•.•. ; •. 
At 3 m. 10 chs., 1:2 in. cast iron.pil'c ..•••..• , •• ,., 
Excavation for ditt.o ......••.•. : .•....••••••••. : 
Puddle for ditto .•.....•..••••..••.•••.•••.•.••• 
Water hole ..............••..••••••. ;; •••...... 
At 3 m. 50 chs., 12 in. cast iron pipe ..• ;; ........ . 

10 m. 7 chs., 12 in. ditto ........••• ; ; •..•••... 
15 m, 1 eh., 24'in. ditto ........••• : ; .•••••••• 
15 m. 2 eh., 24 in. ditto ...•••......•......... 
23 m. 32 eh., 12 in. ditto .......•.... :; ..• , •.. ,. 
42m. 60eh., 12in. ditto .......... :: ........ . 

Earthenware Drain Pipes,:· 
At 4 m. 1 eh., 9 in. pipe ..••.•.••...... , • • • ...... 

4 m. 46 ehs., ditto ...........•••••...... , .••.• 
4m. 66 ehs., ditto ........•.••.•• , .. ,,,., •••... 
6 m: 44 chs., ditto ................. , •• , ..... ,. 
7 m. 39½ chs., ditto., .....••.• , .. ,, .......•.•• 
10 m. 49 ehs., ditto ......................... . 
10 m. 59 chs., ditto • • • • • . ......•••••.•••••.. 
15 m. 10 ehs., ditto ...•..••....•••••.•.•••• , , 
15 m, 18 chs., diLto •.. , ••................•... 
17 m. 48 chs., 12 in. ditto .......••••.•..•••••• 
24 m. 25 ehs., ditto .....•••• , . , •••••••.. , • , , .. 
26 m. 9 chs., 9 in. ditto ...•••.•••••••••.•••••• , • 
26 m. 16 ehs., ditto ......................... . 
.29 m. 9-cbs., ditto ...••••....••••..• , •..•..•• 
35 m. 46 cbs., ditto ..••....•..•....•••..••••.. 
36 m. 6 ehs., ditto ... , ......••••...•.... , •••.• 
37m. 70 ehs., ditto (double) ................. . 

JJitelting. 
Clearin.g outlets to River, No. 1 bank ; •• , •..•• , ... 
At 32m. 60ehs., 24chs. drain •..••.••• .-•••....... 

38 m. 12 ehs., 20 ehs. drain, .••••...• , .•••• , .•• 
Ditto, I 2 chs., old drain .. · ..••••..••.. , . ; ... 

Additional carriage of rails .•.•..••.•••• ' •. , •... , . 

Concrete in foundations of South Esk Bridge and 
brick viaduct, Longford •••.••.••.••..••... , .. 

Cr. by Cash on account •..••••.....•. , •••• 

0 (" -

50 lin. :ft, 
.80 c. ft •. 

.12 c. y4s •... 
.. 112 e. ft •... 

3q ;, 
31½ 

" ••'I 

. ''' 
.. 

. . 

34½ lin. ft. 
126 

" 140 c. yds. 
27¾ 

" . · 147 
•. 25~ Ii~ ft. 

75ft.3in. ,, 
· ·23 . ,,, 

'21;} ,, 
··2oq ,, 
"31 .. " . . 

'. 

48 
" 23~ 
" 44 
" 40 
" 

.. 
. 20 

" .. 20 
" 20 
" .22 
" 28 
" 50 
" 28 
" . . 22 
" .28 
" .. 24 ,,, 

.. 26 
" .. 22 
" .. 41 
" 

. . 

· 58 days,· 
·528 lin. yds. 
440 

" 264 - " 
350 tons. 

.. 

.. 
.. 

... 
0 . .4 

... 0 3 
.. 0 4 

0 4 
.0 4 
.. 

. . . . 

0 16 
0 16 
0 3 
0 4 
0 3 
0 16 
0 16' 
2 0 
2 0 
0 16 

'. 0 16 

0 2 
0 2 
0 2 
0. .2 
0 2 
0. 2 
0 2 
0 .2 
0 2 
0 3 
.0. 3 
0 2 
.0. 2 
0 .2. 
0 2 
0 2 
0 ·2 

0 7 
0 ·2 
0 3 
0 1 

0 4 

.. 
.. 

.. 

.0 
0 
0 
:0 
0 

7 
7 
0 
6 
0 
7 
7 
0 
0 
7 
7 

0 
0 
0 
0 
0 
0 
0 
0 
0 
3 
3 
() 

0 
0 
0 
0 
0 

0 
0 
0 
6 

0 

75 19 0 
. 1.6. 0 0 

l l6 0 
. 22. 8. 0 

6 6 0 
6 6 0 

28 12 l 
104 !) 6 

21 0 0 
6 4 10 

22 1 0 
21 2 10 
62 T 11 
56 0 0 
43 0 0 
21 2 10 
25 14 1 

. 4 16 0 
2 7. .0 
4 8 0 
4 0 0 
2 ·O 0 
2 0 0 
2 0 0 
2 4 0 
2 16 0 
8 2 6 
4 11 0 
2 4 0 
2 16 0 
2 8 0 
2. 12 0 
2 4 0 

.4. 2 0 
--

20 6 0 
52 l6 0 
66 0 0 
19 16 0 

.. 

128 15 0 

22 0 0 . 

411 15 1 

55 10 6 

158 18 0 
70 0 0 

400 0 0 

£22,347 .1 10 
9,308 8 0 

£13,038 13 10 

GENERAL STATEMENT :o.F ACCOUNT. 

Dr.-To amount of extra work ........ .-•..••. ; ......• -.• · ·,. ·. ·, · 
Gr .• - By cash on account of extra· work ............... : ..•.•. 

,, Balance of addition.and deduction account ...... : ....• 

£ f· d. 
9308 8 0 
3038 13 10 

£ s. d. 
22,347 l 10 

12,347 1 10 

£10,000 0 0 
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S'FATEJ\fEN'.P A. 

.. .. £ 
Pr?b~ hie amount y~t to expend for law costs, &c, for land ...•••••.. , • , • 1000 
Pamtmg waggons ...•... , •.· •... -.... ; •• -•.. -. • •••.. ,, .-. ;- .-•••• , •••. , -- 35· 
Boring for, water ..•... : •...... · ••••• , •••...•.....•...•...•.••.•••••• , 1 2_0 

taJfi~8
• : : ; : : : : : : :,: : .'::: : • : : : : : : : :·::: ::: : : : : : ::: :, : : : : : : '.::::: :;: : :,: : : . . g~g~ 

t~A~~n·d:fi;;t~~i~g;::: :: : .'·.::::::; .' .' .':-'.:.·:: :~·:;:: i:: .' ;.' ,:: ; .':::;;; :~:;;: ·,: J~gg 
Telf~raph. thz:oughout ,;, ............ , •. ,., •. · .... ;.,: ., , . , . , ....... , .... , ·,, 2~00, 
Fumnture· .... ·, ........ •'• ................ ,', ._ ••••. , ••.....•... , .. n .• ,., ... 030 
Serirnr,ho1:es ....•..... ,._, .... , ................ , ...... _,, ........ , .• ,.,• ._.,.,.,. ,400 
Workshops .. : ... , .• ( .......• , ...•..... ,', •..... ·, .. ,': ...•.....•• ,',.... 1000 
Goods cranes .. -..••• , .• ,., •• , .. ,, ......... , ..•... :., .• ,, .. , •• , .• ,.,. 300 
Locomotives .. , ... ,, ...... , ..•• , •••.... , .... , .- , ....•••...• , , •• , •• .- • 4770 
D11p]icates for locomotives, ..•... ;, .. ,,,, .. ,, .• ,.~ •• ; ... ;.:·.:.·.·: ... ,. 750· 
Ironwork for waggons ....... ,• .. .- •••.• · ....•.. : .. : '. .•....... , .••• , . . ... . 4620 
One first class carriage, £436 ... : . .... ,, . . . . . . . . . . .. . . . . . • • • .. . . .. • • 436 
Tlu;ee secorid class ditto at £340 ..... · ..... : .•.. , ... , • , ........ : •• ; .. 1020 
Two composite ditto at £422 .. , ...•......• ,'. .•• · •. , .•.•••...•... , ; • , .. : 844 
Two break vans at £299 ....... , ; .. , •.•. · .... , .....•.•......... , , ..• ; 1 598 
Two cai·riage trucks at £160": .. : ...... , .·, ,' •.. ,,, ••. , ... , .... ,., , , . , . .- • · 320 
Three horse boxes at £240. , ...... , •..........•• , , ... · ....•.. , ..•... .- .. .- • · · 720 
Woodwork on 55 wii!!gons •........... .' ..... ,.,.:.......... ... . . . . . . • ];375 
Extra office management and Commissioners .... , .. , .. ; ..... , ., . , ... .- , 1590 
Interest reserved by statute ...... ; . , . . • , ., , .... •,• •• •·· ...... .: ; .... ·- .. -. 12,ouo 

s. d. 
0 0 
0 _ o- -· 
0 0 

:o 0 
. 0. 0. 
0 0. 

O 0 .. 
0 O.a. .. 
0 0 
Q, 0 
o: 0 
0 0 
0 0. ,: "· 
0 ·0 · 
0 (j 

_o o 
0 0 
0 0 
0 0 
0 0 
o b 
6 O 
0 0-
0 0 

£46,789 0 0 
------~-.. - '' '. 

STATEMENT B. -

' ' £ s. d. 
Woi•kshops' foundations , ... , ...•• , ••...•.. , .... ,_ ..... ,• ....... _ ._ ••.....•• _ 
"\'Vater,arrangements ...... · .. · ............ ! ••••••••• ;_ ·-· ••• ; • .. • ••••••• 

Turntables, &c ..... :.:.,.,' ............ ; ..................... ·•.,, ....... •. 
CatTiage and. horse docks : . . , •••...... : •.......... , .•... , .. , ,. ..• , •..• 
Engine sheds, cual 1ilatforms, ash pits, &c ....... , .. , .. , .. , ..• , ..•...• , . 

JOQO .o 0 
1500 0 0 
1001) 0 0 
. 250. 0 0 

650 0 0 

£4400 0 0 

1' ',, 

,·,,r 

S'rATEMENT OF .ALTERATIONS, ADDITIONS, SUB.STITUTIONS; ·AND'·· DEDUCTIONS .FROM 
THE ORIGINAL CON~RACT". 

No.of 
Item. 

-' 

17 
'.1 ', 

" 

29 
,. 
'· ,. 

30 
1, ~ 

32 
,.'..,. 

33 

34 

39 

40 

41 

42 

! 

Description-of Work. Costo.( A'.ltera~ Arnount·ef.Z.tem. Deduction. 
. twn, , · 

Addition. -

,_ ~ _: , ------·---------------,-,... --~---•/·--•--·~~- ------- --"---'"--

At 32 m. 76 ~hs._;· level crossing gates altered. 
to 12ft .................................. . 

Wrot: fencing and pain tin?" ._ •.•. ,.,., , .. , .• 

At 7 m. 39·5 chs·.; C'ccupation crossing ; ....• 
Pas_toral gates substituted ·1,, •• , ., ,,, • , , •• , •••• 

At 8 m. 70 chs.; occupation crossing not 
executed ...•. , ...•.. ,• ..•.... _ ..• , . , • , ._ .• 

At 12 rn. 2 chs.; occupation crossing ..••.• 
Pastoral gate substituted ...... , . , •...... , 

At 14 m. 74·i5 chs.; occupation crossin~ ...•.• 
Approaches made and drain pipe put in, .• ,., 

At 15 m. 42 chs.; occupation m·ossing . , .• , . 
Appro&_ches ,made , ..........•.... , ....••. 

At 29 nJ. 60 chs. ; occup··atio1; crossing : .. ; .. 
Pastornl gate suustiinted ..... _'. ....•.....•.. 

At 30 iii. 63 ch's. ; occupation crossing ...•• , .. 
Pa~toral gates su~stitutcd .............•••..• 

At 32 m: 50·5 chs.; occupation crossing, .••.• 
Pastoral gate substituted ... , .........•• , .. 

At 34 m. 14 chs.; occupation crossing ..•••• 
Double pastoral gate substituted at 34 m_, I Ochs, 

£ s. d. 
: 

30 12 I 
3 17 7 

.. 
21 10 0 

-·· ;.- _. . .,.. ~. 

.. 
21 10 0. 

.. 
27 3 8 

22 7 8 

£, s. d. 
.. 

- - .. . . . ... 
,_ 

.. 
41 ·4 11 
21 10' 0 

41 4 11 -------
41 4 l] . 

21 10 0 
---~---

71 3 11 
27 3 8 

65'18' '9 
22 7 8 

1------ ----·--.. 
21' 10 0 

71 2 3 
21 10. 0 

----·--1--------1 

21.10 ,0 .... 
41 4 11 
21 10 0 

----•. -. ~ ,,-,,,-,,,---,.------4 

21 JO 0 
41 4 11 
21 -10 0 , _______ -------, 

43 0 0 
55 ·2 11 
43 0 0 .;_:;,. __ .. , __ 1,----.----

£ s. d. £ s; d. 

34 9 8 

19 14 11 

41 4 11 

19 14 11 

44 0 3 

43 II l 

.. 49 12~ 8 

19 14 II 

19 14 11 

12 2 11 
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No.of· Description of ' Cost of Altera-Work. Amount of Item. Deduction. Addition .. 
Item. . . . tion . 

. . - ·---- --- -
. . .£ s; · d • £ s . d. £ s, d .. £ s. d. 

48 At 40 m. 39 chs. ; occupation crossing. ; .••••• .. 41 19 2 
Pastoral'gate substituted 40 m. 44 chs. • •••.. 21 io 0 21 10 0 

20 9 2 
49 At 40 m. 64 chs; occupation crossing ... ; . · ~. · .. 41 4 11 

Pastoral gate substituted 40 m. 66 chs. . .. ; ... 2110 0 21 10 0 
-- .. HJ 14 11 

51 At 44m. f>O chs.; occupation cro8sing , ••... .. 43 11 l 
Pastor'al ~ate substitued 44 m. 42 chs .. ; • .- ..•. · 21 10 0 21 10 0 

' . . 22 1 1 ------
60 At 101:1. 14chs.-; brick culvert; double, 4 feet 

opemngs ....... ; .. ; • ; .• ; ; ; •...•.•.•••• .. 549 1 6 
Constructed double, 3 feet openings • ; ; .•. ; . · 498 7 10 498 7 10 

. . ..... -- ------- 50 13 8 
73 At 13 m. 46·60 chs. ; brick culvert, 2 ft. opening· . ' ' . 52 2 0 .. 

Constructed,: 12in. iron pipe, 63 ft.-at 16s; ?d;. · 52 · 4· 9 52 4 !l 
.. .... , ------------- .. 0 2 9 

77 At 18m. 76chs.; brick 'culvert, 2ft. opening .. 27 l 0 
Constructe::1, 12 in. iron pipe, 27 ft, at 16s, 7d .. · 22 7 9 22 7 9 

. ' ------- 4 13 3 
80 At 22 m. 64·5 chs. ; brick culvert, 2 ft. opening .. 29 15 0 

Constructed double, 2 ft. openings • ; ; ••.•.• ; · 42 4 9 42 4 9 
------ .. 1:2 9 9 

88 At 31 m. 50 chs.; brick culvert, 2 ft. opening, 
not put in ..••• ........................ . .. 20 3 0 

-- 20 3 0 
93 At 34 m. 53 chs.; brick culvert, 18 in. opening, 

not put in .•••....•.•••.•••••••••••••.•• .. 23 0 0 
------ 23 0 0 

97 At 37 m. 8 chs. ; brick culvert, 2 rt': opening .. 23. 12 0 
Constructed, 4 ft. opening, 26½ ft. ot 48s. 3d .. ; 63 18 8 63 18 8 

-·-·----· -· - .. 40 6 8 
106 At 42m. 73 chs.; brick culvert, 3 ft. opening .. 59 5 4 

Constructed, 12 in. pipe, 32 ft. at 16s. 7 d. .. .. 26 10 8 26 10 8 . 
------- 32 14 8 

At 41 m. 65 cbs.; 12in. pipe, 29ft.atl6s.7d ... .. 24 0 11 
Constructed, brick culvert, 2 ft. opening •.•• 37 10 0 37 10 0 

.. 13 9 1 
22 Level crossing at 37 m. 62 chs. ; culvert to 

approaches ••....•••• _ .••••..••...••... .. .. 414 3 8 
Allowed.at settlement ..••.. : .••....••..••.• · .. .. . . 414 3 8 

99 -Road diversion at 37 m. 62 chs. ........ ~ .... .. 493 6 9 
C_ulvert under road •.••.•..••..•.••..••.•.. 224 14 0 224 14 0 

268 12 9 
130 Sleepers •••••••.•.•• 1 .•••• • • .• • • • • • • • • • • • • • .. 18,752 17 0 919 2 6 

131 Permanent way .......................... . .. 9075 18 0 429 6 6 

266to Side cutting ....••..••••••••••.••••....•.. .. 2685 15 0 2685 i5 0 
269 Allowed at settlement ••.•••••••••••••.••••... .. .. . . 1605 5 2 

-------
£5214 10 11 £2175 -17 1 

2175 17 l 
-------

£3038 13 10 
---------------· 

COPY of an Additional Claim for lfork performed by Messrs. Ovei·end and Robb, ltanded in ajler the Settlement 
wlticll toolt place on the lltlt October, 18iO, and wlticli will Ttave to be dealt with Ttereafter. 

. S. V. K. 

Alterations to Emgines ••....................•••• , .•• 

Ca;~atft~~~n~~1~~~~ _f~~~ -~~~~~o~·~: -~~~ -~~~~r_i~~s-~up:'.i~~ l 
Pt::;: o:. ~~~~~~ ·s-~e_d:. ~~~l?~:1's:. ~:~t_e_r_ 1:i.1~e.s~ :~~~l l 
Pipe at Burke's, Exton" ........ ;. · ..........••.•.... 

. Sidings at all stations'* ....•••• ,• ........•....•.... ; .. 

Iron_ bridgf sleepers ........••.•....•••••.•.• • ..•••••• "1, 
Testmg bridge ...•.•.•.•...•••.•... , •, • • • • •·• • • • • • · 5 

"' Incomplete. 

£ s. d. 
22 17 5. 

115 9 7. 
43 13 6. 

284 11 7. 

42 0 0. 
2400 0 0. 

100 6 6. 
20 0 o. 

No authority for this amount. 
Station authority. 
No Authority. 

\ It is proposed to pay this sum out of the 
I authorities for stations and water supply. 

No authority. 
. Authority granted for this . 

{

These sums are chargeable to Messrs, Do 
Bergne & Co., . Contractors for the 
erection of \he bridge. 

Furnished to Douglas and Collins by Mr. Grubb. 
· 21st October, 1870. 
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769. 
Hobart Town, 12_th Nove~ber, J.870,; 

· ·· IN my Memo. upon the joint letter to you from Messrs. Kemp and Bartley of the 12th ultimo, 
•'Yherein those gentlemen acquainted you with the particulars of what they designate an "all).icable 
11:rrangement" whi_ch they had prpmoted between the Launceston and W estel'n Railway C<;>mpany, 
Qtl the one hand, and the Contractors, Messrs. bvere:iJ.d aild Robb, on the other, in respect to the_ 
x:epair and completion of the Raµ.way after the injuri~s which that.work had sustained frpm the-late 
floods,-! advised that, for the due co~sideration of the. question: referred to. the Executive, the 
Opinions which had been obtained from Melbourne Counsel, as to whether the Contractors or_the 
Company were liable, should, in the first instance, be procured.· I have now the honor to supply 
you with those Opinions, from which you will perceive that Mr. J._W. Stephen considered the case, 
"a proper one for a compromise or perhaps arbitration," and Mr. Fellows, that it was one "for 
wutual concessions." · . . · 

· Accepting these views the Directory of the_Launceston and Western Railway Company, as 
reported in the joint letter of Messrs. Kemp and, Bartley, nominated five of their number, not in-; 
eluding any Commissioner, "to endeavour to open negotiations with the Contractors and their 
:f;ngineers." But the negotiations of the Committee, as thus constituted, having led to no definite 
result, an offer was renewed of the servires of the two Commissioners named, and principally lJy 
'!;his means the results arrived at were accomplished. 

Without detracting from the motives which actuated the offer on the part of my colleagues, T 
1;hink that it would have been more judicious that only one Commissioner should have served in _the 
Committee appointed; instead of two, (which is virtually all,) being committed to its decisions. 
More thorough consideration of the conclusions arrived at by the Committee would thus have been 
provided.for, as well as that separate and independent action on the part of the Commissioneri'j 
secured, which the Law contemplates, more ec;pecially in all important proceedings. And while 
:re_cognizing the difficulties which beset the negotiations in which they bore a part, I regret that I 
cannot unite in .the congratulatory view which they take of the results achieved. 

Re~urring to the Opinions of Messrs. Stephen and Fellows, to the effect that " compromise" or 
"mutual concession" was 1·equired·,--'-retj_uired, · of course, as the terms signify, quite as much on the 
part of the Contractors as of the Company; how•. far <loes the " amicable arrangement" meet the 
condition of " compromise" or " mutual- concession ?" According to the statement fornished to you 
by Messrs. Kemp and Bartley, the Oontracto1·s' ·estimate for restoring damag·ed works, and for new 
works deemed necessary ·to provide against future disasters·to the Railway, amounted to £10,007, 
while the sum accepted for the same under the "amicable arrangement" is £7500,-~nd this is 
reported as " a saving effected by the Company of £2507 ." But in this " saving" no amount is 
allowed as the pecuniary va:Iue ·of· the remission made to the Contractors of one month's "main
tenance of the Line," admitted on their part to be equivalent to £500. And, adverting to the dis
tribution of the Contractors' demand of £10,007·betweerr the two distinct heads of restorations and 
of new works, you will not have failed to observe that there are three calculations given in Messrs. 
Kemp and Bartley's letter, of the cost of restorations: the Company's Engineers, £5726; the 
Contractors', £2981 ; the sum determined by the parties to the "amicable arrangement," £3522; 
Whatever rule might be· recognised as applicable to new works, as regards restorations at least, I 
cannot conceive any arrangement as consonant to the idea.of" compromise" or" mutual concession" 
short of an equal division of liability. 'l'aking the medium estimate then as the least exceptionable, 
namely £3522 for restorations, the half of that sum, or £1761, would be the proportion chargeable 
t_o the Company. According tc;> this view the utmost concession made by the Contractors,-(to speak 
of it as "saving effected by negotiations" is to ignore the position of the parties)-amounts to no 
more than £246, out of £6485 demanded by them for new works,-not £2507. 

; The second head of adjustments, set forth to you in Messrs. Kemp and Bartley's letter, related to 
the Contractors' bill of extras amounting to £22,066 ls. 7d, with an additi01;1.al item of £486 subse
quently reduced by consent to £400, making a total of. £22,466 ls. 7d. This bill it appears was 
a_dmitted on the part of the :Company's Engineers; but as against it, they preferred a claim for 
" deductions" amounting to £4 790 2s. 5d. In adverting to this part of the report of my fellow-Com
missioners I beg again to recall your attention to the attitude of the parties concerned in these negotia
tions,...:.one of " compromise" or "mutual coricessron," -and I would next refer to the detail of the 
" deductions" claimed, and lastly to the mode in which a decision thereon was arrived at, and the sub
stance of that decision, as the whole of these matters are reported in pages 9 and 10 of J.v.(essrs. Kemp 
and Bartley's letter. The first item of deduction claimed is a sum of £2685 15s., on which it is stated 
that "no decision could be arrived at, both parties .hoiding· out." The second item is a sum of 
£414 3s. 8d. for a culvert scheduled (by mistake) twice in the Contract. On t_his the report is, that 
"the Committee were disposed to waive their right to deduct this amount from the Contractors." 
The fourth item, amounting to £919 2s. 9d., _is thus s~t forth: "Sleepers for sidings; the Engineers 
omitted to deduct this amount. from the bulk sum:· before the contract was entered into with'the 
Contractors;''· The fifth and last item, ·£429 6s. 6d.; " Laying rails for sidings," is explained in the_ 
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following words: "the Engineers also omitted to deduct this' amount rn the same way;" and it is 
added, " No satisfactory decision could be arrived at upon these two last items." Here are three 
items amounting to a total of £1762 12s. 1 ld. left by a clerical blunder in the sche<lules,-by mere 
oversight,-and representing works which the Contractors did not execute. Whatever legal 
advantage (a disputed point), under the general conditions of their contract, Messrs. Overend and 
Robb might possess in withstanding the deduction claim.ed by Company's Engineers upon the same, 
in the light of amicable and mutual concession it is difficult to understand how it came to be refused. 
As reported to you, however, the Committee failed to effect an arrangement, and :Messrs. Kemp and 
Bartley inform yon:- · 

" The Professional Commissioner then prepared the following abstract with the view of trying 
to bring about an equitable and amicable settlement." 

The "abstract" need not be recapitulated in this communication; its notable featlll'e is, that 
" deductions" claimed on pehalf of the Company amounting· to £4790 are reduced by Mr. Kemp 
to £827 12s. 6d.; in other words, £3963 is surrendered without one word of explanation as to how 
this proceeding was required by t1ie principles of " an equitable and amicable settlement." 

I am not ignorant that in cases of the present description it is not uncommon to "givP. and 
take" ii-respective of equity in reg·ard to details, and I wish that I could view l\fr. Kemp's "abstract" 
as an instance of that kind and divested of all special significance. Candour, however, obliges me 
to say that I d_o not do so; and I cannot look upon the summary reduction to less titan a fift!t of the 
claim made in the interests of the Company by their Engineers as otherwise than a most severe and 
-contemptuous reflection upon those gentlemen. As such I believe it is resented by Mr. Major-the 
Eng'ineer principally in charge of the works, &c., on the Launceston and Western Railway-and 
with all the more intensity because the slight emanates from a professional source, and is calculated 
to inflict unmerited injury upon him when these proceedings obtain parliamentary publicity. 

Notwithstanding the surrender of .£3963 of the contra claims of the C0mpany, the acljushnent 
arrived at is reported to you as exhibiting a" saving" effected of £2330 9s. ld., thus:- · 

Extras of Contractors ....•..•.••.•••••....•.•.•.....•...•.. 
Paid on account .......•••••• , .•..••.•.•.................• 

Dt1e ..................................................... . 
Less Engineers' deductions ....•..••.••••••••...•..•...•••.•. 

For which the Contractors agree to accept ••.••••••••••••••••••• 

'' Saving'' ............... , ............................... . 

£ s. d. 
22,466 1 7 

9308 0 0 

£13,158 1 7 
827 12 6 

£12,330 9 1 
10,000 0 0 
------
£2330 0 0 

_;;;;;;;;.;,=~ 

On this arbitrary representation of figures comment is needless ; and such as it is this " amicable 
arrangement" is surrounded by conditions which I am not at liberty to pass without notice. In the 
first place an "exception of the sidings" is made in the accounts adjusted, and no estimate is given 
of what sum that may be equal to. Then, it is reported to you that before the foregoing arrange
ment was made-" the Com_mittee and Commissioners consulted with the Company's Engineers and 
Solicitor as to what amount the Company could actually sustain against the Contractors for penalties 
for the non-completion of the Line within the specified time," when "the Engineers mentioned six 
weeks or two months at the· outside." It is addecl: " After this matter had been thoroughly argued · 
in all its bearings, the Solicitor (Mr. Collins) stated that it was in his opinion doubtful if the Com
pany could sustain any claim again•st the Contractors for penalties, as delays had taken place in 
putting· the Contractors in possession of the necessary lands, also the delay in not (sic) delivering 
the rails to the Contractors within the specified time, and the extensive alterations and additions to 
the several works from the original designs. Viewing all the circumstances, together with the 
probable law costs of an arbitration, it was unanimously agreed as the most economical and in every 
other respect the most desirable course to pay the Contractors £10,000 as a final settlement." 

Upon which representation I desire to observe that, according to the time-computation of the 
Company's Engineers, the claim surrendered for delay in the completion of the contract would 
amount to a snm of £1500 to £2000; and while the opinion given by Mr. Collins of the validity of 
this claim is manifestly not a deliberate one, the result of a minute knowledge of facts, but only a. 
" doubt," it is' quite at variance with the view previously taken by Mr. Kemp, and by the Launceston 
and Western Railway Board for several months, as shown hy the following extracts from the 
minutes of their proceedings :-

23rd JJ.Iay.-" The Secretary was .directed to ask the special attention of t.he Engineers to 1he importance of 
urging the Contractors forward, especially as the new contract in Victoria and local works may take up the sriiall 
labour available." 
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, . , June 14th.:'.""Progress. Report: Mr. Scott moved, M_r. Kemp seconded-"That the Sol~citors of the Launceston 
and Western Railway Company be in:itruct~d to write to the {'on tractors, Messrs. 0,verend and Robb,' ·call/ng- · their. 
attentio'n to thefact that three morith~ bave·elapsed over their contract time, and that they are·lial,le to a penalty of. 
£40 ·pm: working day ; and that great loss is occasioned to the Comp!\ny by the non-corri"pletion of the works within 
the, contract time." . . _ ._ , ,: _, · _ - · -· ' · · , _ 

' . Mr~ Web~ter ~oved an amendment, which wa~ seco~ded by Mr. R~bertson :-" That the Secr~t!l;Y w~ite 
strongly to the Contractors on the question of delay raised in the last Pi·ogress Report, arid to the loss accruing to: 
the Company by sueh delay; and forward a copy of the same to the Engineers with the reque_st that they enforce 
the vi\3ws of the Directory on the Contrnctors.".: · · 

En,r;ineers' Report, I ltli June, says:-" l'he average rate of progress has been maiiitainerJ- ·during the month, 
which_ we have before r:epo1·ted was no_t quite_sati3factory." _ " 

'281h June.-Reply of Contractors read, of date 21st June, !)n which Mr. Innes mo,ved and ~,r~:_ Kemp seconded: 
--"That the Secretary be instructed to reply to the letter of the Contractor~, that tho Directory do not admit the. 
r_easons assigned therein for the non-completion of the Line within contract time, and that the Contractors' letter be 
referred to the Engineers for their report." _ _ . _ · ·' . · 

As one· of the conditions of the arrangem·e,Iit under which £10,000 is to be paid to the Con~ 
tractors, it has been reported to you by my co-Commissioners, that," they. (the Contractors) .agreed 
to purchase from the Company one thomand pounds worth of shares." This incident in the nego
tiations concluded is so curtly stated as to leave the meaning ·~omewhat ambiguous, and I regret 
having· omitted during my recent stay -in Launceston to obtain explanations which might have 
·obviated possible misapprehensions. You are aware that there are two accounts in connection with 
the Launceston and Western Railway kept atthe Union Bank; one being the Company's.account, 
and the other the Company's and Commissioners'. Should the proposed settlement be carried out, 
while the Coll)pany and Commissione~s will pay the cheque to Messrs. _Overend and Robb for' 
£10,000, Messrs. Overend and Robb will in turn give theirs to the Company for £1000. But I 
submit to you that it is inexpedient· to sanction transactions with the funds at the disposal of the 
Company and Commissioners by which they are made subservient to, or complicated -with, the 
separate transactions or accounts of the Company in the manner proposed. It would require only, 
a few words to illustrate to you the abuse which might arise froin the ,precedent which would thus 
be established,-abuse that would for· ever condemn undertakings on simila_r conditions to those con" 
tained in the Launceston and Western Railway Act. I am satisfied that the Committee and 
the Di'rectory of the Company did not perceive _the consequences to which this feature in their 
negotiations tended or they would not have entertained it, and I would, rather th3:'.n see it assented 
to, advise that such a compensation as is usual in similar· Companies should be attached to the 
services of the Directors,. so as to wipe ()ff in course of time .the_ liabilities which have been incurred 
by some of their-number in ,the faith, that shar~s "'."Olild be taken and paid for. to the requisite amount 
of £50,000. I assure you, that the attention devoted to the Railway·on the· part- of man:y of the 
Directors has been niost arduous and self-sacrificing. 

It remains for me to stat~ whethei; I ad~ise the. Executive to sanction the arrangements pro
visionally entered into between the Company and, the Contractors, and I regret to be obliged to do 
so. Repudiating as I have done all concurrence in the flattering representation made to you of 

. those arrangements, I am persuaded that, to reject them and await the chances of a legal arbitration, 
or of proceedings in a court of law, would now involve only worse results than we are asked to 
.submit to. In any action or arbitratiop. the proof on the side of the Company would naturally be 
sought from their Engineers; but so far have the hostilities gone (I say nothing of the excuse on 
either side for these) between the Company's Engineers and the professional Commissioner; so 
loudly proclaimed have been liis reflections upon their plans, proceedings, skill, and trustworthiness 
in general, that to a certainty his evidence would be invoked and given on the side of the Con~ 
tractors, so as to neutralise theirs in behalf of the Compuny, and insure a verdict equally to be. 
deprecated by that body and by the Government. · 

I have, &c., 
(Signed) FRED. M. INNES: 

The Hon. tlie Colonial Secretary. 

CASE AND OPINIONS OF MESSRS. STEPHEN AND FELLOWS, RE LAUN
CESTON AND WESTERN RAILWAY COMPANY AND MESSRS. OVE:f(,END AND 
ROBB. 

CASE. 

A DISPUTE has arisen between the Launceston and Western Railway Company and Messrs, Overend 
and Robb, the Contractors for the construction of the Line, under the- following circumstances. 

The Line of Railway is in colll'~e of construction and nearly completed, and for the greater portion of· 
·the Line the Contractors have received the last of the progress payments;. the Line, however, is_ still in 
'the hands of the Contractors, the final certifoJate of the Company's_ ~ngineers not having been given. 
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. _.:., ,0~ th~ _8th insi;ant an un1:1s:ual f1.9od occuiTed, and portions of the Line were thereby considerably 

damaged--the ballast being "'.a~h~d away, embankments injured, and. two of the principal culverts partially 
destroyed.. · 

·_: . The. C~~ti·a!}tors all~ge that they are not ;.esponsible for this damage and- that the Company must. 
1·epair it. The following coi'i·espondence between- th_e Contractors and the Company's Engineers will best 
fxplain the position assumed by the Contractors; 

GENTLEMEN, . 

Launceston and .Western Raih~ay EniJinee1·s' Office, -· 
'Launceston, Septembei· 14th, 1870. 

: .. · · As se~eral days h!!,ve now elapsed since ti1e da~age ,vas done to the Line, we 
iuformed what steps you propose taking to putting it ih order, as we conside1' 
necessary. 

·We are, &c., 

would be· glad to be 
that prompt action is 

. · · · . (Signed) -DOYNE, MAJOR, & WILLETT, Engineers. 
11£essrs. OVEREND and· Ronn, Launceston •. 

GENTLEMEN, 

Launceston and TVestei-n Raibvay Cont·ractoi·s' 0,ffice, Raibvay O.ffice;.
Williarii-street, Launceston, 16th Septmnber; 1870. 

WE beg leave to acknowledge receipt of your letter of the 14th instant, desiring to·be informed of what 
~teps we propose taking to put the Line in order after the damage done by the late floods, as you considered 
Jirompt action was necessary; .. 

In_ reply thereto we beg leave to say that we are, with. yourselves, fully· alive to the necessity of prompt 
.action ; · "'e therefore. made an immediate inspection of the damaged works, and have already taken the 
necessary preliminary precautions. We now await your instritctions as to the proper course to be adopted 
to accomplish the desired object. 

il,Iessrs. DoYNE, MAJOR,. and WILLETT, Engineers, 
Launceston and Wester_n Railway. 

We·are, &c.;
(Signed) OVEREND AND ROBR 

· CouNSEL's attention is dii-ected to clause 6 A of the General C~nditions of the Contract ( copy of 
which is forwarded herewith) by which it will.be seen that the object the Contractors had in writing the 
letter of the 16th September, 1870, was to get the written-instructions of the Company's Engineers and 
then charge for the work as extras. To this letter the Engineers replied as follows :-• 

G:r:NTLEl\IEN,' . ' . ' ' ' 

Launceston and TVestern Raihvay Engineers' O.ffice, 
Launceston, 17th Septernber, 1870. 

WE al'.e in -receipt of yourletter, of the 16th instant, asking for insti;uctions as to the proper course to 
be adopted to put the Line in order after the damage done by the late floods. _ · 

, We have no instructions to give beyond requesting that you wiil proceed with the completion of the 
Line as speedily as possible. . . 

We shall be glad to aid you with our advice if you desire to consult us. 

We are, &c., 
(Signed) DOYNE,. MAJOR, & WILLET-T, Engineers. 

Messrs. OVEREND and RonB, Oonti'a'ctors, 
Launceston a,nd:1Vestern Railway •. 

To this the following reply was receiyg,4 frqm _ _tlie Contract9rs :-

GENTLEMEN,' 

.Laitnceston and· W~stern Railmay Contractoi·s' Office, Railn•ay TV!tmf, 
Willia1i1rst1·eet, Laitnceston, 19th SejJternber, 1870. 

WE beg leave to acknowledge t~e receipt of your letter of the 17th instant, in which you decline to 
give us any instructions as to the proper course to be. adopted to put the Line in order after the damage 
done by the late floods, beyond requesting us to proceed with the completion of the Line as speedily 
:as possible, 

In reply thereto we beg leave to state:-

lst. '!'hat it is evident,. on inspecting the portions of the Line most seriously damaged, that the 
openings provided for the passage of the storm waters under the Line are totally inadequate both in size 
and numb·ers fo_1· that purpose, and _thatin many places the Line is constructed below ordinary flood level. 
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injury has been' 'done to the Line by the insufficient waterway under the Line. · · · · · _ 

3rd. That _it would be_ perfectly uselE)ss to _put_ the Line in order with.out, at the same time·rajs!ng tlie· 
flood levels of"the Line, and also_ considei·ably increasing ·the waterway under the Line-as the same or 
teater damag·e' will infallibly result; with perhaps· loss· of life added to" _the consequences.. _ _ · _ -

': 4th; That we most positively decline being held_1~esponsible for damages done to the Line, the 1·esult: 
<>f ~h~ imt_de9-~acy ,of _the openings p~:ovid~d for the passage of storm waters under the Line and the low 
levels at .whrch the· Lme has· been constructed. "" 

· _ 5th; We are_ aware of the importance of immediate steps being taken to remedy the defects: and1 

repair the damages, and are willing,- with the concui'l'ence of all necessary parties, to, come to a:n arrailg&a 
ment to do .whatever we can that may be required. · . _ . · · , . . · _ 

: 6th. In the event of any difference of opinion as 'to our liability, we would wish that the matter 
should a,t once·be iJiquired into and refe_n:ed t<J arbitration: in:terms of the contract. 

Messrs: ·noYNE,-MAJ(>R, and WrLLETT,.Engineers, 
Launceston· and Weste1·n Railway; 

To this no·reply has been given;.· 

We 'have, &c.; 
(Signed) OVEREND & '.Roirn.-

THE Engineers have since furnished the Company with-the following report·::.-

DEAR Sm, 

L~unceston and Wes_tern Railway Enginee1:s' OJfice, 
. _ Launceston,-Tasmania, 19th September, I81ZO. _ 

WE have to report for the informatipn of the Directors that we have made a careful inspection· of the
work's of the Railway with a view to ascertaining the effects of the late unusual floods upon them, and we 
:find that they are seriously-injured in many places ; the total damage is not so great as_ was at first supposed. 

The only brickworks that have been injured-in any important degree are the culvert at Verulam and 
the one under embankment No. 38 on Mr. R. Cameron's land,_ both of. whicµ are partially destroyed, and 
constitute the mos_t serious injury sustained; . . . . 
!'-· : . ' . 

· · ·, · All the others are intact or only very" slightly damaged; · 
. . ~ . .: . . . 

. The. Inain watenvays, of the country over wh_ich the Railway has been carried, at Longford· and· tlie 
;t:Jiffey, have proved amply sufficient in every respect. 
. . . 

The injury done to the permanent way is mainly confined to'tlie low portions of the Line in the'neigli> 
bourhood of Elfin- and Killafaddy, between I m. 40 chs. and 3 m. 25' chs., where the· water passed over 
it with great force, breaking through the embankments-at several points and removing a good deal of the 
ballast, leaving the sleepers attached to the rails. But little of this ballast'is lost to the Contractoi•s; as it 
is:, generally, only removed a few yards; and can be i'Eitui·ned ·at' a ·small' costi · 

No _sleepers have been lost. 

Passing Vert1lam, the works up Jingler's Valley; and· on to tne White Hills have sustained· no injll,ry 
of importance; the e;ffect of the saturation upon the various embankments being to cause them to subside' 
~n a few days to the extent that would-under ordinary circumstances have o?cupied 12 months. 

·, At Embankment No. 42 we observe a tendency to slip----'-due; we believe, to the' UhSQlmd chai•actei' of 
the original ground. · It is not, however;· of very notable extent at present. 

At the Evandale Road a small breach has been made in the embankment, caused~ \v{· have i·eason to 
believe, by the indiscretion of the gatekeeper in _ cutting a drllin through the bank for the purpose of 
relieving the gtound_where his tent was located: _The injury is of ilo importance. · _ 

At the Perth and Longford road about one chain of the embankment has been destroyed, ancl beyond 
this point there is no injury worthy of remark up to 27 Ih. 30 chs., where about 40 yards· of-the embank
ment· ( three feet deep) and the ballast have been· carried away. · At· 32 m: 10 chs; a similar·· shallow 
embankment has suffered to the same extent. · And the last point is· at ·35 m. 60 .chs. · (Quamby Bi'ook) 
where the water made its way through between the embankment and the wing-walls of the bridge, causing 
the bank to give way for a length of about 50 feet. 

One important cause of the injury to the permanent way was· undoubtedly the green- ( i.e. new): con
dition of the embankments. These had but recently been covered with vegetable soil and sown with grass 
seed, so that the action of large bodies of water upon them easily.set the material in mot_ion and Je·d the 
way to the destruction which followed ... In w01:ks.of. this.,kind, · extending: ove1• a large- area of country, 
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there must always be some risk to earthworks eXi)Osed to the action of water, until they have sufficient 
time to. consol_idate and to acquire the protecting skin or sod afforded by the growth of ve~etable matter. 
The want of this protection was· the only cause of apprehension we felt. for the security ot the works at 
Longford, where, :we are happy to say, the precautions taken were entirely successful. · 

Froni th~ statements_ of many 9ld residents who were in a position to- observe the extent and sudden
ness of the floods in_ the North Esk District, there seems to be no doubt that they were more severe than 
a~y that have occ.urred for many years, and it_ is therefore reasonable to hope that it may be m·any more 
before a similar visitation falls upon us; At the same time it is an unanswerable argument, that what has 
already occurred :,nay occm; again ai any time. For this reason we shall recommend in the restoration of 
the Line the introduction of some alterations which we believe will secure-so far as it is possible to do 
so -from a flood of such severity-prote_ction from a recurrence of the injury the wor}ts have now sustained. 
fhese alterations require to be very carefully considered, and we shall submit them as soon as we have 
completed certain surveys and observations which we are now taking for the purpose. · 

In conclusion, it is our duty to report that the Contractors stopped work upon the Line on the evening· 
of Tuesday, the 13th instant, and have not since resumed. 

W c annex copies of the correspondence which has passed between· the Contractors and oursel vcs con
cerning the necessary i·epairs. On receipt of the Contractors' letter, dated September 16th, we thought it 
right to obtain the ad vice of the Company's Solicitors to guide us, and. received the consent of the Chairman to 
our doing so. We have to request that we may be authorised to continue to consult them when necessary. 
The letter from Messrs. Overend and Robb, of this date, we have not yet replied to. As, however, in 
paragraph 4 of this letter, a distinct issue is r,jsed as to the respective liabilities of the Company and the 
Contractors to make good the injury sustained, we have submitted it to the Company's advisers, who 
consider it desirable to have the opinion of Mr. Wilberforce Stephen, of Melbourne, (the counsel who 
advised on the terms of the contract), on the point, and we suggest that the Solicitors be instructed at once 
to take the necessary steps to procure a settlement of this important issue. 

In the meantime it is a m~tter worthy of the co:risideration of the Directors whether an arrangement, 
without prejudice to either party, can be come to with the Contractors under which the works can proceeq 
1Yithout further delay •. 

. We are, &c., 

HENRY DOWLING, E~q., Secretm·y. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

FROM the foregoing it will be seen that the important question has arisen, who is liable for the damage 
caused to the Line by the late flood, the Company or the Contractors? and in order that Counsel may be 
better able to advise, a copy of the contract and general conditions between the Company and the Con
tractors will accompany this case. The Contractors deny any responsibility, alleging that the work, so far 
as it is done by them, is in accordance with the plans and specifications furnished by the Company's 
Engineers and also with the terms of the contract entered into by them with the Company; and that the 
damage has not arisen through defective construction · or bad material, but solely in consequence of the 
inadequacy of the openings provided for the passage of the storm waters under the Line, and the low level 
at which the Line has been constructed. · 

The Company's Engineers attribute the dama~e to the newness of the work, and partly to the insuffi
ciency of the waterways to carry off the waters of the late flood ; but maintain that the openings and 
levels of th~ Line are sufficient for all ordinary purposes. 

· Counsel's ·attention is again called to the fact that the Line is only in course of construction, and that 
the final certificate of the Engineers has not yet been given, and that consequently the maintenance clause 
of the general conditions (18) has not come into operation. · 

Counsel is requested not to confine himself simply by answering the questions asked, but will advise 
upon any other points which he may think_ it necessary should be advised upon to enable the Company 
to thoroughly underst~nd its position and liability in reference to the question at issue. 

Counsel will advise:-

1. Supposing the statement of the Contractors to be correct, that the damage to the Line by the late 
flo9d was solely in consequence of the insufficiency of the .waterways and the low level of the Line, would 
the Company or the Contractoi·s be liable for the damage sustained? 

2: Can the Contractors force the Company to have the question settled by arbitration in accordance 
with clause 26 of the general conditions ? 

3. If the Contractors are responsible for the damage to the Line, and refuse to repair it, what steps 
ought the Company to take to (!Ompel them? 

(See clauses 14 and 16 of genei·al conditions.) 

And generally upon the whole case. 
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OPINION ef-MR. J. w. STEPHEN. 

· 1. i{ the· damage was solely in consequence of the insufficiency of the waterways and the low level 
of the Line, in other words, of defects in the design of the works, I think the _Company _alone would be. 
liable, except so far, perhaps, as the Contractors are in fact, and consequentially liable by reason of theii· 
liability to complete the works. There is not, I think, any implied contract on the part of the Company 
that the plans (levels, waterways, &c.) are sufficient, and if owing to their defects the Contractors are put 
to greater expense and have to perform their work over again,. I do not think they have any right .to corn-: 
pensation ; but if they have performed any portion of the works contracted for and, whether the final cer-, 
tificate has been given or not, the work suffers· injury by reason not of defective construction but of error, 
oi failure of design, I .do not think the Contractors would be liable to restore the damage. . .· .. ·_ 

2. B:aving regard to clause 15, I doubt whether the Contractors can force the Company to settle the 
question by arbitration. If there is a breach of the contract they (the Company) can" pursue the remedy." 

: 3. I do not see how, unless the maintenance clause (No. 18) had come· into operation, the Company 
can compel the Contractors to repair. The only course is to require the Contractors to qomplete their 
contract, or under clause 14 to determine the conti-act. lf the Contractoi·s are liable it must be on the 
principle that an accident has ·happened to the works whilst in progress, and that such accident makes nq 
difference in the liability of the Contractors to perform :md complete their undertaking. 

I do not see that the alterations which wei·e made on the plans, and which were acquiesced in by the 
Contractors, can affect the position of the Company. . . , . 

· It. seems to be admitted by the Engineers that some alterations are now required in the plans, suggested 
by the_ unexpected magnitude of the floods, and this would certainly entitle the Contractors to compensation 
or allowance. · 

The case seems a proper one for a compromise or perhaps arbitration. It is, perhaps, not clear that 
the Contractors have not a right to arbitration in such a case under clause 26. 

If the floods and the defects thereby discovered have rendered any· part of the works impossible, oi· 
even expensive greatly beyond the estimate, I am inclined to think that the Contractors might have an 
equity to be relieved from the literal performance of their contract, but this, there being no fraud or 
mistake, is certainly very doubtful. 

OP IN ION <if MR. FELLOWS. 

J. W. STEPHEN. 
32, Templ,e Cow·t, . 

September 27th, 1870. 

· 1. Although I do not altogether disagree with Mr. Stephen in his answer to this question, I am not 
prepared to say that the liability to reconstruct depends in any manner on the sufficiency or insufficiency 
of the design; there is a third hypothesis in which there may be no breach of contract by Overend·and· 
Co., and no "defect in the plan" (by which I understand want of engineering skill), and yet the Com
pany alone may have to bear the loss. In other words, the Contractors (assuming the works destroyed to 
have been finished) are not liable for the injury unless it was occasioned by s0me cause over which tl1ey 
had control, such as bad work or materials ; for extraordinary contingencies no one is to blame. _. 

2. ram rather inclined to differ with Mr. Stephen if a" dispute" arises as to whether the Company 
<;>r Contractors must bear the loss. I think that may be referred. The only question would be, ·" who is 
to bear it?" If decided against the Contractors, they would have to reconstruct. If decided · against the 
Company, they would be no worse off than they are· now. They should, therefore, not resist an 
arbitration. -

. 3. If the portions destroyed had not been finished the Contractors must bear the loss, whatever was 
the cause of tlte injury ; and they may be sued, or have the certificate withheld. If the destroyed portions 
were finished no liability exists unless for bad ,vorkmanship, &c. 

I quite agr~e with Mr. Stephen that the alterations in the plans make no difference. It is a fair case 
for mutual concessions. 

. THOS. HOW ARD FELLOWS. 
34, Temple Court, 

28th September, 1870, 
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:·170. . ., 
·' 

Railway Commissioners' Office,' Lau~ceston, l4tli November, 1870. 
s~ . . . , 

REFERRING to· the enclosed application from the Secretary of the Launceston and Western 
Railway Company, seeking authority of the Governor in Council to expend·certain sums out of the 
construction account for revenue purposes, I hav~ the honor to:inform you that the Company have 
already earned, as revenue, between twelve and thirteen hundred pounds by the hire of their engines 

. ~nd wag·ons .to. the .Contractors, Messrs. Overend and · Robb. U J1der these circumstances, it 
appears to me that the Company should call upon the Contractors to pay them the amount owing 
for such earnings ; and open at once a revenue account, out of which the sums now asked for could 
1:>e paid, as. well as the amounts which have ,already been advanced out of the construction account 
for .revenue .purpose. · 

The following statement will show the amounts of such accounts:--

. Stores for stations and locomotives for which authority has. been obtained ........•......•.• , •.... 
Printing tickets, railway forms, account books, &c., for wnfoh authority hns been obtnined ......... . 

Sa~a:;~!~~e~~~t~~~ -~~~s:~~s- ~~~- ~:~~~s~ -f~~--~~~~~ -~~ ~~-,~~~~t!. -~~s. ~-e~~- _o~,t~~~~'. _r~~. :~~ -~~~-t~- ~-f l 
. ~a~rf:t n~~-- ~~~t-i~~- ~~s-t~~~ ~~-<l- ~~~ers_ ~~~ :~~ • ~~~:~ _o_r_ ~~t-o~.e~: • ~o_r_ -~~~e_l: • ~~ • ~~~~~1:it:. ~~~ • ~~~~·: 

. Rent. of cottage for the Launceston Station Master . , .....•.•.• ,.- .....•••••..••........ , ...•.... 

£ s. d. 
600 0 u 

· 300 0 0 
8 15 0 

42 19 0 
50 0 0 
43 15 0 

5 0 0 

£1050 9 0 

In addition to the above, I consider that some portion of Mr. Jetter's salary should be chargeable 
. to revenue. 

SAML. V. KEMP. 
·. J,'lie Ron. tlie Colonial Secretary, Hobm·t Town. 

I have, &e.~ 
(Signed) 

I HAVE the honor to recommend that the accounts above specified may, according to the terms 
of the annexed Resolution, to which I conceive the three ·commissioners were assenting parties, be 
entered in a book under the head of "Accounts provisionally settled," and with any others of a 
similar character, 'to abide the determination of the Governor in Council. Iii the meantime, I 
recommend that the concurrence of the Government may be given to the attached application for 
the expenditure of the several sums set forth in the annexed schedule. 

THEODORE BARTLEY. 
15. 11. 70. 

Launceston and Weste1·n Railway Company, Limited, 
Launceston, 3rd November, 1870. 

Sm, 
I HAVE the honor to request the authority.of the Governor in Council to the several expendi. 

tures shown on the accompanying statement, under the terms of the Minute ( copy of which I 
attach) referring to accounts" provisionally settled:" the question as to whether such charges are to 
be paid out of revenue or construction funds to be settled by reference to the Governor, as provided 
jn the Act. 

I have, &c., · 

Tlte Hon. tlie Colonial Secretary, Hobart Town. 
(Signed) R. W. LORD, Acting Secretary. 

REFERRED to Mr. Commissioner Innes. 
. (Signed) J. M. WILSON. 

Nov. 1870. 

EXTRACT~ F,ROM MINUTES OF BOARD MEETING OF OC'l'ODER 4, 1870. 

Mr.- Green· moved, and Mr. Fisher seconded-'l'hat upon the Commissione1·s intim,1ting to the Board of 
Directors before giving their concurrence to any payment that it ought to he charged to revenue, that such payment 
shall be entered in a book under the head of "Accounts provisionally settled," and the question referred to the 
Governor in Council to determine wh~ther.thA payment shall ultimately fall upon capital 01; revenue, and that the 
Board of Directors shall be bound by such dscision. And in• the case of accounts which have been already paid 
from capital, but which are decided by the Governor in Council properly to fall upon revenue, the Board a:,rees to 
refund the sums advanced from the first available revenue which may accrue after the Line has been opened for 
general traflic.-Carried. · 



LAUNCESTON AND WESTERN RAILWAY • 
. LIST<?( Payments to beprovisional!y made>_tfnder Minute.qf Meeting ef October 4th, 1870. 

_.,,_..--

-Amount., Name .. Particulars. · Remarks. 

i., s. d .. 
8 15 6' 

-
42 19 0 

43 i5 0 

50 0 0 

5 :o 0 

Sm, 

A .. Garstine 

J. · J. C. Stead 

l 
R. Johnstone 
A.Reid 

[ J.C. Stead 
·{ R. Johnstone 
l A. Reid 

i 
E. Cunliffe 

. A. J. Hartnoll 
G. W. Dodery 
R. M'.'George 

l A. Garstine 
T; Bruff 

Station_ Master, Longford 
· ditto,· Launceston 

Audit Clerk 
Goods Clerk 

Station Master, Deloraine 
ditto, Evandale 

Goods Clerk, Longford 
Storekeeper 

_ Station .Master,.Longford 

771. 

} 

. Halfsalary_for Stlptembe:r;. _ 
Full salaries for month of 
' September : engaged ex

. amining ticket_s, &c. . · 
. Salaries for:month·:of-October. 

Half salaries for the months of 
September and. ()ctober as
agreed: .. · · ·. · · 

Half salary f\Jr_October •. 
Rent of cottage for one 

· quarter for Launceston Sta
tion Master. 

R. W. LORD, Acting Secret~nJ•· 

Railway. Commissioners' Office, Launceston, November 15th, 1870: 

. I HAYE t4e honor to state, that whilst I decline to offer any opinion upon the profession?,l 
questions r.aised by· Mr. Kenip in the accompanying letter, I am satisfied of the correctness of the 
figures representing the respective amounts proposed to be paid to the Contractors by the Committee; 
of which Mr. Commissioner Innes was a member, and agreed upon by a subsequent Board Meeting, 
and also of the financial statement, showing that there are quite sufficient funds at the disposal of 
the Company and Commissioners (with the sanction of. the Government) satisfactorily to admit of 
the payment to the Contractors of the sum so agreed upon; viz.-- · 

Moiety of retention and deposit money ..•••..••••• 
And balance due on account of extras ....••.• , ••••• 

. . 

£10,033 11 5 
13,038 13 10 

£23,072 5 3 

Of which £3072 5s. 3d. is to be deducted from amount of contract on the final settlement upon 
same, which represents the concession made by the Contractors at the Conference on 11 th ultimo. 

' · Having due· regard to the many and very important interests involved, ani:l the -yery urgent·: 
reasons for avoiding any delay in making such payments so agreed upon, I would most respectfully 
recommend the Government to sanction.such payments with-as little delay as possible. · 

I have, &c., 
(Signed) 

The Hon. the Colonial Secretary, Hobart _Town: 
THEODORE BARTLEY. 

772. 
Colonial Secretary's Office, 16th November, 1870 .. 

SIR, . 
I HAVE the horror to acknowledge the receipt of yourletter of yesterday's date supplementary to 

the views you have akeady expressed, in conjunction with Mr. Commissioner Kemp, on .the subject 
of'the settlement of the respective claims of the Company and Contractors. 

You intimate your satisfaction as to the correctness of the figures representing the respective· 
amounts proposed to be paid to the Contractors, and also of the financial statement, showing t}:iat
tp.ere are quite sufficient funds to admit of the'payment to Messrs. Overend and Robb of. the sums 
agreed upon, and recapitulated by you, and recommend the sanction of the Government to give. effect: 
to the necessary payments. · 

In consonance with the :recommendation of yourself and your brother Commissioners, I have 
this day conveyed to the Board of Directors the views of the GovE,m:1n}e~t1 on.tjie settlem~nt of th~ 
claims in question. 

T. BARrLEY, Esquire, Commissioner L. t W. Railway. 

· -- I have, &c., 
(Signed) J. M. WILSON. 
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7,_73. 
Colonial Secretary's Offece, l 6tli November, 1870. 

Snt; 
I HAVE the_honor to acknowledge -the receipt of your letter of yesterday's date, transmitting 

c..ertain_documents relating to the settlement of Messrs. ,Overend and Robb's contract, which were 
indispensable in the_ consideration of the vexed question. I appreciate the promptitude with which 
you fui·nislied such extensive and necessary information, as· otherwise th_e consideration of this impor-
~ant settlement, must have remained in abeyance. · 

._. I have intimated the decision of the Government through the Secretary to the Board, and which 
will be available to you at your next meeting. · 

I have, &c., 
(Signed) 

S. V. KEMP, Esq,, Launceston. 
J. M. "WILSON_ 

774. 

Srn, 
Colonial Secretary's Office, 15tli November, 1870. 

REFER!UNG to your letter of the 24th ultimo, I have the honor to acquaint you that I postponed 
my reply until I had an opportunity of personally viewing the plan and section of the Railway 
deposited with the DepU:ty·Commissioner of Crown Lands. · · . · . 

My recent visit to Launceston enabled me to do so; and after a careful inspection of the plan, 
taken in connection with the provisions of the 6th Section of the Launceston and Western Railway 
Act, 29 Viet. No. 24, I am unable to entertain, with any practical result, the several matters to 
which you call attention. . · . 

The concluding portion of the 6th Seetion is as follows : "Provided always that, within the 
limits of deviation marked or shown thereon, the Company may deviate fi.'om, or alter the gradients, 
curves, or other engineering works described in the said plan. and section." 

The plan delineates that the limits of deviation is five chains on either side of the permanent 
way as shown thereon, and the deviations made by thEl Company being, as it appears to me, within 
the limits, no interposition of the Government can remedy or redress any consequences that may 
have arisen from a departure by the Company from the original plan and section. 

I have, &c., 
(Signed) 

Tlie Hon. F. M. lNNEs, M.L.C. 
J. M. WILSON. 

775. 
TELEGRAPHIC MESSAGE. 

l8tli November, 1870. 
HAVE the honor to acknowledge receipt of your letter of 16th, which I have submitted to 

the Chairman, who instructs me to say that he regrets that the view you have been led to entertain 
of_the arrangement made with Messrs. Overend and Robb for the settlement of certain clauses that 
have stood o:ver until now should have been so contrary to the facts of the case, which afford no 
cause whatever for disapproval by the Government. He desires me to call your attention to the 
circumstance that the amount of the claims preferred by the Contractors, £13,000, was furnished to 
the Engineers of the Company and reported u1:ion by them to the Directors, and, after careful 
consideration by ~ Committee and final adoption by the Board, assisted by two Commissioners, 
Messrs Bartley·and Kemp, the reduced amount of £10,000 was accepted by the Contractors in full 
of the original claims,-the terms of payment including their purchase of fifty shares in the Company's 
Stock being a subsequent arrangement. If, however, after this explanation, your letter is to be 
accepted as the ultimatum of the Government, the Chairman directs me to say it will be his duty 
to submit it to the Directors at their Meeting on Tuesday. 

T!te Hon. tlie Colonial Secretary. 

H. DOWLING, 
Launceston. 
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TELEGRAM. ,.--:_._._' 

·· - • - ·;,, ,,Colonial' Secretary's Dfficf!, 18th' November, 1870 • 
. I _IIAvE.jiisfreceived_you; 'I'eieiam •. • .•·,' ; · · · · · ·1 

__ · : . Th~ :vi~w:i hav~ .ta~en_a~ to;arr::1,I1gemeni,~ade :with the-·C.ontractors is based upon the informa
tion- contained in the letter of Commissioners ·Kemp and Bartley, .of the. 12th ultimo.; viz.,. that-the 
.purchase of shares by Messrs. -Overend and Robb was made an .element in the.final settlement 
-~etween the Co~pany and th_em .. ~ ,1\Xr.'- Cc)IllmitlsioIJ.er· lniies: has· subsequently:called' my; attention, 
,_under date the 12th instant, to the purchase of the Shares forming, a con~ition .of the. settlement. ,- 7 

· . Until further explanatioii o~ thls question by.the Commissioners, I shall not be in .a position to 
,e}fpress an .opinion as ·to the ultimatum of the Government. - · · , . · _ . · --, - -.· . ,

(Sig·ned). .J. M. WILSON. 
To the Secretary Launceston and Western,,-~•==·-~-----, .. ~•~=-

Railway ·Company, Launceston. · 

: -777. 
TELEGRAPHIC MESSAGE. 

,18th.November, 1870. 
_"- GovERNMENT has . sanctioned every part. or' the'. arrangement between tlJ_e . Comp~ny and :the 
Contractors necessary to satisfy at once their pecuniary demands. The only difficulty remaining i_s 
between the Government and those Directors who are liable for ~he deficiency in the paid up capital 
of the Company, and who _have inserted in their bargain with Messrs. Overend and Robb a condition· 
by which they are so, far relieved from their liability. __ . . _ __ . _-: - _ · : - . · . \ 

Am I right in this view? I.shall telegraph again after seeing the Executive. 

iJ:.·DowL:iNG, Esq., Launceston." 
· F. M. INNES. 

778. 
-TELEGRAM, 

~8th November, ·1870. 
Y ouR teleg~am received. Government have not sanctioned the payments ( only conditionally) that 

the proceeds of shares sold_ to the. Contractors are_ paid to account of. Commissioners and Company : 
this is imposs_ible, a,s explained yesterday .. No such bargain is inserted in the arrange~ents with 
O:verend and Robb, tho1igh they- consent to become.investors.in the same.way,as:the .. Engmeers and 
certain l~ndholders have done in the Company's stock. You seem to misapprehend somewhat the 
Bank liability: this does not remain with --the- Directors,-it is a liability of . the Company; and 
therefore the more stock sold the better for the ultimate interests of the Company and the Govern
ment. Overend and Robb would simply take up .some. of those. shares .which Insolvents have 
f~rfeited. The consent of Gover~ment is ~anted ·prm:1;1.ptly t?. disb~·se to the Contractors ~mm~
diately £23,000 odd ; and from time to t1mE:l; -as certified for . repairs, £7000 . odd. Delay m. this 
~onsent is irritating the Contractors, who may at any time plead the delay as the non-fulfi_l1:11ent 
of arrangements. entered into, ~as: you are aware, by. the Directors, and· the Commissioners .. The 
Chairman dictates this reply. · 

'rite ·Hon. F. M. INNES. 

779. 

H. DOWLING,• 
Launceston. 

Hobart Town, 18th November, 1871.'. 
Srn, _ .. _ _ _ . . _ -
' REFERRING to pending affairs of the Launceston and Western Railway Company, I have the_'. 

lionor to transmit copy of an_ offici~l !epJy. from: me, to -an "unofficial" communication from Mr. ; 
Dowling, and also that gentleman's rejoinder to the same, for. the_ inform11,_tiop :of the Government; , 

. In· accordance with the views of the Executive, I proceed to Launceston. by coach this evening, and 
shall communicate· with you further after I have had an opportunity of meeting the Directory of 
the Launceston- and W e~tern Railway Company. " _ -· -- · 

I hav'e,- &c., · 

The Hon. the Colonial Secretary. 
. (Signed) F. M. INNES_ . 



780. 
. . . . . . . • . . . . . . . ·Launceston, 19tli November, 1870. 

Srn · · - . .. , · . 
,_'; ':}JAVlNG arrived'. here ;this moi.·ning 1 su,bsequently attended_ a meeti11g, specially convened, of 
t}ie Directors of the Launceston and.Western Railway ,Company, •when your .Jetter of the 16th 
instant, and telegram of the 18th to the Company, were taken into consideration, with results which 
·"'°ill.be conimunicated ,toj•ou by Mr. Dowling and·Messrs. Kemp·and ·Bartley. - . _ 

At this meeting I explained, .tb the ,satisfaction l believ:e --of .the Directors present, that the con: 
,<lit-ion or :bargain introduced into their agreement for new wo1,ks with Messrs. Overend and Robb, 
by w:hich that-firm was to pm.:chase £'1000 ,of sha1;es in the Company, furnished a dubious precedent, 
-that in fact it admitted, in regard to future undertakings on a similar footing to the Railway, of 
collusive contuacts being :entered fot0 for excessive amounts, the excess :being taken in shares, so as 
to reduce to a mere fiction the original condition, .of Govemment ·aid,, namely,:that the J)romoters 
had- subscribed a ,given sum .thereto themselves. -- · · 

I need not remind you that this view of-the·late·'agfiiement provisionally entered into between 
the Company and Messrs. Overend and. Robb, . . de1iv.ed. support from the circumstance that they are 
to add to the share capital of the Company, or rather to contribute toward making good the deficiency 
therein, at the rate of £20 per share, the original price, while the latest price realised at auction was 
only an eighth of that, £2 10s! per share. · _ . _ 

· ... ·Still, with the:general disclaimer on the part of the Directors, concurred in by the two Com
missioners w.ho to_o]{, pal}t-~vith the Directory in the negotiations with Messrs. Ov.erend and Robb,· 
now brought before :the Government, it may warrant it in not insisting upon the objection to which 
I had the ho.nor qf ca.lliIJg yo11,1~_atte_ntio_n,-a _course to which I can have no objection. At the same 
time I venture to e~pre§s tbe hope th_at the Company will not fail to understand from you .that the 
course I have pursued in this matter is approved by the Executive, although at this critical juncture 
you allow the Company's arrangements to take_ effect. _ 

The Hon. the Colonial Secretary. 

&~ -

I have, &c., 
(Si_gned) F. M. INNES. 

781. 
· .- - Launceston and Western Railway Company, Limited, 

Launceston, l9tli November, 1870. 

I HAVE the honor to.acknowledge your telegram of- last evening, since which I have convened 
a special meetihg of such Directors as werlcl_.at hand, at which meeting the three Commissioners were 
present, from whom yoµ will, no doubt, receive such report as will be satisfactory to the Government. 

0n behalf of the Company I.am dii·ected-to say-thai tlie pr0posal by Messrs. Overend and Robb 
to purchase fifty shares in: -the .stock of the Company formed no condition of settlement with those 
gentlemen ; their bill of extras and schedule of prices for repairs, with the· concession of the repay
ment of a moiety of their ·deposit and retention money, were all settled on their merits independently 
of the question of Messrs .. Overend and Robb becoming shareholders. · 

I tru_st, therefore; that t~e Govermnent .will immediately sanction the proposed arrangements; 

I have, &c, 
(Signed) 

The Hon. Colonial Secretary: 
JI_. J)QWLING. 

782. 
Railway Commissioners' O_ffece, Launceston, 19tli November, 1870. 

Sm,· . 
IN your telegram. of -the 18th, instant to the Secretary ofthe Launceston and Western Railway_ 

Company relative to the final settlement entered into between the Company and the ·contractors, 
Messrs. Overend and Robb1 you state "that the view I' had taken as to the -arrangement made with 
the ,Contractors is based- upon t)J.e information-contained in the· letter of Commissioners Kemp and· 
Bartley of the 12th instant, viz., that the purchase of shares- by Messrs. Overend and Robb was 
made an element in the Jinal, settlement between the Company and them. Mr. Commissioner 
J,nnes -;Iias _s:ubs~guently ,c~Ued;:p;iy attention; under date 12th instant, to the purchase of the shares 
forming a condition of the settlement. · · 
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Upon referring to that portion of our r~pott ·which alludes to the purchase of shares, we are 
quite prep~ed-to-admit it w~s c~!culat.ed to raise such an impl'.ession as the Government have enter
tained respecting it. · We beg now, however, most respectfiilly to assure you" that the taking of 
:shares fro.m,the C.ompany'.by).\fe~srs. 0verend,and Robb formed no element or condition :what.ever 
'in deterniiriing the.amount of that settlement to which we gave our concurrence, and reco'mnieil.ded, 
.f.or the 3<pj>roval .of the Government, .but was an arrangement-made between Messrs. Overerid and 
. Robb and the.Directors altogether. il'l'.espective of the .amount of such final settlement, and which we 
>considered, and do now consider, was, having respect to the various very important interests invdlved, 
:-a. most .desii'.able and ad:vant~geous ;arrangement: . , , , · ·, · : . ,. . •· · , : . . · · · ; · 

'..(. We have, &c:, 
(Signed)' SAML."V.KEMP. 

THEODORE BARTLEY., 
27,,_e Hon .. Colonial Secretary, Hobart Town·:· · 

\.' 
783. 

- ;, ·. Colonml Secretary/ s Office, 21st November, 1870 .. · 
:Srn, . . 

_ · I HAVE the honor to acknowledge your letter of the 19th instant, and note with satisfaction . 
·fq.at in the negotiation of the arrangements which have been provisionally made between the 
Directors of the Launceston and.Western Railway Company and the Contractors, Messrs. Overend 

,,and Robb, that the insertion of the condition as to the purchase of shares in the Company by their . 
:firm was made without any intention of an objectionable nature. While I am bound to accept 
this assurance, I nevertheless feel that ,the course adopted was o'ne which it would· ,have been a . 
,dereliction of duty on the part of Commissioners Kemp and -Bartley not to have :mentioned iii their 
Report to me of the 12th instant, _and of Mr. Commissioner Innes not to have brought under :my. 
-:attention, as involving a dangerous principle and an inconvenient precedent. 

. 'Taking, ho~ever, 'into co~sideration the advanced state of the Raiiway aiid works, ~nd .th~ . 
,serious consequences which might arise were .the ~Executive to-impede at this stage the conclusion 
-of arrangements with Messrs. Overend and Robb, the Government, while assenting to the view. 
taken by Mr. Commissioner Innes, and which, I am informed, he has explained to the Board, the 
Executive will accede to the arrangements h_etween the CompaI1y and Contractors as' set forth in 
th,e clraft c.ontra_cts which I returned to you with my letter of the 16th instant. : 

I have, &c., -. . . . . . . . , 
. (Signed) .J. M'. WILS0~~ 

TlJ,e Secretary, Launceston and Western Railway Company. 

784. 
'.MrnuTE PAPER· FOR THE ·ExECUTIVE Cou'N'cii, . 

. Coloni~l Secretary's Office;.Hobart' Town, 21st November; 187();' 
'SUBMITTED, 

THAT the terms of the agreeme:uf proposed to be entered into between Messrs. Overend arid 
Robb the Contractors for the. Launi:,ieston and Western Railway and the .l:,auncestoi;i. and Western 
Railway Company for the restoration of the line damaged by ihe late' floods, and' for the con-: 
struction of certain extra works as set fo;i:th' i_n ~u~h .agreement; be authorised and agreed to, and 
that the Colonial Treasurer be authorised to pay to the Company' and Commissioners the sum 
of Twenty-three thousand and seventy-two pounds five:;shillings and three pence (£23,072 5s. 3d.) 
:under such agreement. · 

J°. M. WILSON.: 

TB'.E'Executive Council approves. 
·. E.,· C. NOWELL; 

r · .21~ H. ·70 .. 
.,, 



.. 
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MINUTE -PA~ER ,FOR :T~E ExECUTIVE Gou:r,,crL. 

Colonial Secretary's Oifice;Hob'art Town, 9tli January, 187L 
'SUBMITTED, 

THAT in accordance with the terms of the approved Mimite of the Governor· in· Council under. 
:date -2lst November, ·1870, for the restoration of the Launceston ·and Western Railway where 
-damaged by the floods,· and ·for the construction·' of certain extra works, under _ special · agreement 
with the Contractors, the Colonial Treasurer be authorised to pay to the Directors of the Laun.: 
ceston and "\'Vestern Railway Company, from time to time upon the certificate of the Commissioners, 
the sum of £7838 18s. · 6d. in addition to the st1.Ji1 of £23,072 5s. 3d. namecl in the Minute of the 
21st November! W70. · · 

. J.M. WILSON. 

THE Governor in Council a1Jproves. . 
·E. C. NOWELL. 

9. 1. 70. 

-CORRESPONDENCE ARISING OUT OF STATEMENT OF MR. KEMP WITH 
REFERENCE TO CUTTING 38. Nos. 786 AND 787. 

786. · 
Rai_lway Commissioners' Office, Launceston, 

Decem:ber 26tli, 1870. 
Srn, . . 

·I HAVE the honor to forward for the information and consideration of the Government a copy 
of a Letter addressed by me to _the Chairman of .the Board of Directors on the 24th October last, 
and ·also copies of subsequent correspondence, induced by an assertion made by the Professional 
Commissioner, Mr. Kemp, when addressing· the Board of Directors on the 22nd October, Mr. Innes 
and myself in our capacity of Directors being· present, and the restoration of the culvert and 

· embankment at Cutting 38 destroyed by the late floods, involving an extra expenditure of about. 
£5000, then under discussion, such assertion being in the words, '.' I told you all along that the 

· culvert would not stand." · · ' · 

·My·said letter and the subsequent correspondence will, I think, so clearly inform the Govern
ment upon the whole questio~ at issue, that I consider it unnecessary to make any lengthened 
remarks upon the same; but there is one portion so deeply implicating my conduct as a Commissioner 
o_f:the Launceston and Western Railway, appointed by the Governor .in Council. under the authority 
of Parliament, that I desire to bring it under the especial notice and consideration of the Govern
ment. 

1. Mr. Kemp, in his written rejoinder to Mr. limes' Memo. upon my said letter of the 24th 
October, asserts that "on the llth March, 1869, he, Mr. Kemp; discovered that the culvert at 
Cameron's Hill had given.way, and communicated it to me." 

2. This I readily admit, but assert that some clays afterwards the interview I have described in 
my said letter took place in an ante-room off the Board Room between myself and Mr. Kemp, 
when he declined then to report to the Board of Directors "that the culvert had given way," but 
said that he would make a more careful examination of the culvert and then make such report if 
necessary. 

-.· · 3. That a few days after such· interview, in reply.to my enquiries, Mr. Kemp_ told me that he 
had so examined the culvert, _explained how his mistake in reporting that it "had given way" arose; 
and stated that the-culvert was·" all 'right." . _ 

·4_ That Mr. Kemp denies that any such interview to~k placP., or that any such conve1·sation as 
I have described was held between him and- myself, which of course clearly and directly implies 
that the communication he had made to me on the llth March, "that the culvert had g·iven way," 
had not been in any way contradicted or qualified by him, but remains in full force both as respects 
Mr. Kemp and myself. · · 

· 5. That notwithstanding· such a very serious fact as that. the most important culvert on the Line 
"had given way," as asserted by Mr. Kemp, was so.discovered by him on the llth March, 1869, 
and communicated to me at a Board Meeting of the Directors, all the Commissioners being- present, 
held on the 23rd March, twelve days after such discovery by J\fr. Kemp, and communication of 
the same to me, which, as Mr. Kemp asserts, had not been either contradicted or in any way quali
fied by him, Mr. Kemp and myself, allowed the Progress Report of the Engineers of the Company, 
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stating that " the culvert at No .. 38. Cutting had been· satisfactory completed," to be read and 
discussed without in any way attempting to impugn the correctness: of such ·statement, and al~o; 
suffered the monthly certificate No .. 7, accompanying such progress report, setting forth the balance. 
d~e to the. Oon_trnct~rs upon the completion of su_c.h culvert, to be passed, and the payment of such 
balance to be authorised by the Directors, without making any objection to the same or intimating 
to the Board the startling fact, (of which, as asserted by Mr. Kemp, we were. and had been for 
~_elve days previously fully cognizant), that the culvert so stated by the Engineers "to have_ been 
sa,.tisfacto1:ily completed," and payment of the full balance due upon such completion authorised by 
the Board, ",had given way." · 

' . . 6. That I, as o:rrn of t~e Commissioners, whose especial duty as defined by the Act under which.
I hold my appointment was to see that the capital of the Company was properly expended upon:· 
the Railway a_nd works, and then, fully cognizant, as Mr. Kemp asserts, that the culvert had given· 
way, not only united with Mr. Kemp in allowing such progress report of the Engineers and such 
monthly certificate to be passed, and the full balance due upon such culvert as a completed work tQ 
be authorised by the Board of which we were members, but signed, an_d with the full knowledge of 
Mr. Kemp suffered our colleague, Mr. Innes, to unite with us in signing a cheque to the Con
tractors for such bala.nce without in.any way intimating to him the communication made to. me by 
Mr. Kemp twelve days before, "that he had . discovered the culvert had given way," and which. 
communication, as l\fr. Kemp asserts, had not up to the date of such .meeting, .. or has not at ~ny
time since, been co_ntradicted or qualified by him. · · · ·' 

· . I need hardly point out to the Government that if I were guilty, as I must have been if Mr .. 
Kemp's assertions are correct, of so gross and .altogether inexcusable a dereliction of duty as to. 
have first united with Mr. Kemp in sanctio,ning such payment to the Contractors,. and then, in my, 
individual capacity, to have so signed and, with the knowledge of Mr. Kemp, suffered my colleague, 
Mr. Innes, to sign a cheque for such payment, I am utterly unworthy to retain the office of a Com-: 
missioner of the Launceston and Western Railway. . . . . 

. · I therefore respectfully request that if the statements made by me in. my said letter of the 24th _ 
October to the Chairman of the Board of Directors, corroborated as they are by the evidence both_ 
influential and positive contained in the accompanying documents, do not, in. the estimation of the 
Government, constitute a full' and· suffident refutation of the assertions of Mr. Kemp, so. implicating:'.' 
my official conduct as one of such Commissioners, that the Government will be pleased to institute. 
such an enquiry into the matter l have now b1~ought under their notice and consideration as they-0 

may consider desirable. 

, · I wo1.1ld in conclusion remark that the course I have adopted in first bringing. the question at 
issue before the Directors, and now before t_he Government, has been forced upon me by Mr. Kemp. 

At the conclusion of the Board Meeting of the 22nd October, when Mr. Kemp asserted, "r 
told you all along the culvert would not stand," at my request Mr. Kemp and Mr. Innes accom-,. 
panied me to a private room, when I pointed out to Mr. Kemp the serious nature of such an_ 
assertion, recapitulated the conversation at our interview I have r~ferred to, his subsequent assurance 
t4!!-t upon an examination of the. culvert he had found it " all right," that he had never impugned the 
stability of the culvert at any Board Meeting in my presence, and that if he persisted in an assertion_ 
of so damaging a character he would compel me to take measures· to show that it was altogether 
unfounded. Mr. Kemp insisted his assertion was correct and that my statements WElre incorrect, and 
upon µiy declaring- that if necessary I should be quite prepared to make an affidavit a_s to their: 
truthfulness, Mr. Kemp replied, " that he would make 500 affidavits to my one," and the interview 
then ended. 

Again, after he had written and forwarded to the Directors his rejoinder to Mr. Innes' Memo; 
upon my letter of the 24th October, in which as I conceived he had· made statements still more. 
damaging to me, and moreover very seriously affecting his own conduct as the ProfesRional Com
missioner, I had a private interview with Mr. Kemp, pointed out to him, as I have done in my; 
rejoinder to his statements in the accompanying correspondence, the inferential and positive evidence 
th1Jt his statements were erroneous, _and most seriously implicating himself, and urged hi:m to satisfy 
hirii.self that they were so incorrect, and to withdraw them-at the same time stating that if he did. 
not _do so I should be compelled to follow the course I have since adopted in order to refute such 
as~ertions. Mr. Kemp declined to alter them, but insisted that they were correct, and expressed 
his readiness to abide any results to himself which might arise from such a course. 

, _ I have :therefore no alternative but most reluctantly to bring the whole matter, as I have now 
done, under the notice and consideration of the Government. 

I have the honor to transmit this letter with the accompanying cqrrespondence through t~~ 
medium of Mr. Innes. 

Tlie Hon; th~·Colonial Secretary. 
I have, &c., 

..... - . ~ ... _ (Signed) THEODORE BARTLEY •. 
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_ . IN for:w'ar.ding this ·to the Colonial Secretary I desire only to say, that I am reluctant to join in:· 
any complaint, but have no doubt as to the facts- at issue, and ·no alternative when appealed to but: 
to. affirm them. - · 

,' 

':flte. Hon. tlte Colonial Secretary. 

(Copy.) 
.. •. 

SiR, 

F. M. INNES. 
29tli Dec. 1870. 

Launceston, October 24th, 1870· • 

THE Professional Commissioner, Mr. Kemp, when attending in his capacity as a Director at the 
special Meeting of the Board on Saturday, the 22nd instant; and addressing the Directors respecting the __ 
qestruction of the culvert at No. 38, better known as the "Big Cutting," made a distinct and direct: 
!\Ssertion in these words,-" I told you all along that this culvert would not stand." ( 

' . 

. I deem it a duty I owe to myself, both as an ex qfficio Director and as one of the Commissioners for · 
the :B,ailway, and also to the Board of Directors, to submit to that Board the following statement of facts· 
~aving reference to the assertion. of Mr. Kemp above alluded to. 

Shortly after the completion of the culvert I heard -from reliable sources that Mr. Kemp had. 
publicly stated- to several persons that it had "given way;" and I was informed by the Secretary that 
Ii.:umerous enquiries had been made of him if such was the fact. 

Upon meeting Mr. Kemp shortly afterwards I told him what [ had heard, and stated that such 
assertions emanating from him respecting the construction of so important a work were most damaging] to 
the Engineers of the Company and to the Railway enterprise generally; and that I comidered that it was 
his, Mr. Kemp's, especial duty to -make such statements, if well founded, to the Board of Directors. 

. Mr. Kemp warmly repudiated the idea that the course he had adopted was calculated to damage the· 
Railway : asserted that upon a personal inspection of the culvert he had found it "forced out of line," -
and gave me to understand that he would report to that effect to the Board of Directors. 

·_ At the next weekly Board meeting, Mr. Kemp and myself being present, finding towards the close 
of the same that Mr. Kemp had not made any report to the Board as to the alleged defect in the culvert, 
J requested him to retire with me to another room, when I stated that I had been expecting him to make 
such report, and had, from motives of delicacy to him, refrained from doing so myself: that I considered it 
a-positive duty on his part to make such report, and that, if he did not, I should at once bring the whole 
matter before the Board. 

Mr.- Kemp, in reply, stated'that he had only made a superficial examination of the culvert in question, 
and therefore would not report thereon 1o the Board that day: that he would go out again, make a careful 
personal examination of the culvert, and then take such action as he might deem.desirable. 

With this arrangement I expressed myself satisfied; and shortly afterwards was informed by Mr. 
itemp tµat he had been through the culvert, had carefully examined it, and had ascertained that the 
devi~tion from a stra~ght line in its constr_ucti~m, which he ?ad termed as "being forced ou~ of place," 
was m accordance with the plan upon which 1t had been bmlt, and that the culvert was "all nght." 

· With this assurance from my professional colleague I was perfectly satisfied, and considered all 
1bjections or exceptions on his part to the ·construction of this culvert as at an end. 

· As the assertion of Mr. Kemp made at·the said Board meeting in my presence-" that he had all' 
along told the Directors that the culvert would not stand" -would, if not contradicted, so far as I am 
personally concerned, both 11,s a Director and one of the Commissioners, entail upon me the very great 
responsibility of having, from my neglecting to act upon the information so continuously given by m 
professional colleague, conduced, to say the least, to involve the Company in the very serious loss of some 
~5000 occasioned by the destruction of the said culvert by the late floods, I am induced thus to address 
you with a view of placing upon record the facts I have now brought under yom notice for the information 
of the Board of Directors. 

It is for the Board to decide whether Mr._ Kemp's assertion, "that he told the Directors all along 
that the culvert would not stand," is correct or otherwise. As an individual Director, I can only say that. 
I'- was not present when he-did so, and would ask if there is any record of such information upon the 
Minutes of the Board? 

I have, &c. 
(Signed) THEODORE BARTLEY. 

To tlte Ghafrman qf tlte Launceston and Western Railway Company. 

, I BEG most respectfully to assure Mr. Bartley that he is in error in all that he has stated herein, and 
I can only attribute it to his defective memory. 

(Signed) SAM. V. KEMP. 
~ Nov.ember, 1870. 
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Launceston and Western Railway Company, ( Limited), 

Launceston, -November lst, 1870 . 

REFERRING to the enclosed letter from Mr. Bartley, I am instructed to request you to be kind 
. enough to favour the Board, in writing, with the facts which may have come under your notice-:-:in refor

.. · ence to Mr. Kemp's statement that the culvert at Cameron's Hill woi1ld not stand.-:.-at your early con-
venience. · · 

I am, &c., 

The Hon. F. M. INNES, M.L.O., Hobart Town. 
-(Signed) R. W. LORD, Acting Secretary. 

REPLY. 

MY recollection of the circumstance in dispute is very general, but, nevertheless, decided. At an 
, early stage in the Railway W m·ks, when they were proceeding at the White Hills,. I accompaµied Mr. 
Kemp on a visit to that locality, when M!, Kemp intimated. a suspicion or belief that there was 
already some fracture in the culvert known as the " Big Cutting;" that we walked down to the spot, and 

, as we returned that he renewed by gesture more than by any explicit statement the intimation of his fear,
. that, immediately subsequent to this, the matter was mentioned on more than one. occasion, but Mr. Kemp 
expressed his .unwillingness to take_ any step until he had examined the work more . minutely: Such 
examination having been made, I afterwards gathered from Mr. Kemp that there was some peculiarity in 

. the formation of the Culvert, but nothing more,-nothing calling for such a representation, as indubitably 

. it would have been not only our. duty, but in consonance with the course -we pursu~d togethei· at that 
·period, to have made to the Govemment. ~11 apprehension on my part was so thoroughly allayed by the 
tenor of Mr. Kemp's reference to the subject after his special examination, and by his subsequent silence, 

. that I had ceased to. 1:emember that this part of the work had. ever been regarded as. dubious, and I never 

. referred to it as such, or in any way whatever, in my frequent conversations with members of the·Govem
ment on railway matters. 

(Signed) F.M. INNES. 
· '5th Novemqer • 

. Launceston and Western Railway Company, ( Limited), 
DEAR Sm, · Lq,unceston, November 15, 1870. · 

I AM instructed to enclose you th,e accompanyi~g correspondence for your' further remarks thereon. 
· I am,'&c., · · · 

(Signed) · R. W. LQRD, Actin,q Secretary. 
S. V. KEMP, Esq. 

. REPLY. 

I CAN only repeat again· and again· that Mr~ Bartley is in error,. notwithstanding Mr. Innes' general 
and decided recollections. " Cameron's" Culvert was commenced on the 7th J aimary, · 1869. On the 
11th March I discovered the Culvert had given way, and communicated it to Mr'. Bartley. On the 13th 
or 15th March Mr. Bartley accused me of circulating reports that the Culvert had given way, and men
tioned the name of Mr: De Little as his informant. On Friday, 2nd April, Mr. Bartley a11d I had some 
high words about this Culvert in the Commissio:gers' Office, and he told me that he was perfe~tly satisfied 
with its stability, as he had been a.ssined by the Engineers that the Culvert was perfect, and he looked 
upon all that I had said as vexatioi1s_opposition. On Tuesday, 4th May, 1869, at a weekly Board Meet
ing ofthe Directory, I distinctly stated that the Culvert at Cameron's WQuld not stand. 

(Signed) SAML. V. KEMP· 
28 November, 1870. 

· · HAVING read Mr. Kemp's 1st Memo. upon my letter of the 24th October, asserting "that I am in 
error in all that I have stated, and that he can only attribute it.to my defective .memory," I would, whilst 
solemnly declaring that the statements made by me in my said letter are strictly true, ask the attention _of 
the Board to the fact that these statements are in all material points confirmed by the Memo. of Mr. 

, Innes, and··also by the Memo. of'the Secretary hereunto attached. That Mr. Kemp's assertion at the 
, Board Meeting of the 22nd October," that he ha'd told the Board all along that the Culvert in question 
would not stand," and also his assertion in his rejoinder to Mr.' ~1rnes' Memo., "that he had at a Board 
Meeting, held on the 4th May, 1869, distinctly stated that the Culvert at Cameron's Hill would not 

. stand," must be .altogether incorrect, is, I si1bmit, clearly established by the following facts:-,-

1. That no Minute or Notice of any des_cription appears upon the Minute Book of the Board of 
. Directors, that at any Board Meeting Mr. Kemp." told the Directors thafthe Culvert would not stand;" 
· or that he had at any time called the attention of the Board to any defect in its construction. • 

2 .. That Mr. Kemp in his. second Memo. states that "on the 11 th of March, 1869, he discovered that 
the Culvert had given way and .communicated it to me, and that, on the 14th 01: J5th of l',farph, I accused 
him of circulating reports that the Culvert had given w.an"· yet, 11,t the Board Meeting held on the 23rd 
of the same month, all the Commissioners being present, Mr. Kemp having, according to his staten:ient, 
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-discovered twelve clays before -that the Culvei't had given way, allows the Progress Report of the 
Engineers of that date to be read·, stating'"that the Culvert had been satisfactorily completed," without, in 
any way whatever, attempting to impugn the correctness of such statement, or making any objection to the 
·No. 7 Monthly Certificate being ·passed by the Boai·d, thereby authorising the halance due upon such 
-Culvert as a:finished work to be paid; whilst I, to whom Mr. Kemp asserts he had a few days before 
stated that the Culvert had given way, so far-neglected what, under such circumstances, would have been 
my imperative duty, as to make no communication to that effect to the Board, to my colleague Mr. Innes, 
or to the Government, and signed, and suffered Mr. Innes to unite with me in signing a cheque to the 
Contractors for the full ·amount of such Monthly Certificate, including the balance due upon such Culvert, 
intended to support an embankment 56 feet in height. 

3. That although Mr. Kemp asserts in his second Memo. "that on Tuesday, the 4th May, 1869, at a. 
Weekly Board Meeting of Directors, he distinctly ·stated that the culvert could riot stand," no minute 
or any notice whatever of such statement appears upon the Minutes of that day, whilst I, who attended 
that Board Meeting, distinctly assert that Mr. Kemp made no such statement in iny presence; and I would 

· here enquire 'what reason Mr.- Kemp could have·for making 'tliis statement on the 4th May rather than on 
the 2'3rd March, 12 days after, ·as he asserts, he had discovered the culvert had given way," when, as 
above stated, the Progress Report of'the Engineers stating "that it -,vas satisfactoi·ily completed" was read 
'and discussed, ·and the balance due upon such qulver·t, as a finished work, authorised to be paid? Or to 
bring the question to a more direct issue, why_ did not 11:fr. Kernp rnalw such a vei·y i1np01·tant c01mnunication 
to the Board JVleeting of the 23rd 11'Ia1·dh, before the embankment ivas raised npon such cub:ert? 

4. That although no notice whatever app'ears upon the Mini:ites of the statement, so asserted by Mr. 
Kemp to have 'been so distinctly made by him, and no a·ction thereon was taken by the Directors, yet at a 
Board Meeting held on the 20th July, 1869, 'a Dii-ector 1mving stated that a person whom he named had 
reported to him some apparent ·defect in ·the said culvert, the 'Secreta:i'y was at once instriictecl to ask the 

· attention of the Engineers to such report for the ·information of tl1e Board, which was ·accordingly done, 
and the reply of the Engineers -read at the next '.Board ·Meeting, 'reporting "that the apparent defect 
reported by Mr. Cameron was quite unimportant and confined to a slight fracture on the lower encl, which 
is not at all unusual or 'unexpected, and will be amended in due time. It was observed and reported some 
time a~o by the Resident' Engineer of that district, but we have not thought it necessary to occupy the 
time of the Board by reporting trivial matters of this kind." 

5. That at such Board Meeting all 'the ·commissioners were present, and heard such reply of the 
Engineers read and discussed, and Mr. Kemp made no attempt to impugp_ the correctness of the statements 
therein -ma:de as to the stability of the culvert, ·nor to call the ·attention of the Board or of hi;; fellow 
Commissioners to his having distinctly stated to one of them, and also at a Board Meeting of the 4th May, 
"that the culvert would ·not stand." 

6. That Mr. Kemp neither in his examination before the Parliamentary Committee, nor in any 
portion of his reports to or correspondence with the Government, in any way alluded to his having discovered 
that the very important work in question, the restoration of which will involve a cost of some £5000, had 
given way in March, 1869, or that "he had told the Directors all along that it would not stand," or to the 
very important communication he made to me as ·one of his fellow Commissioners, "that on the llth 
March, 1869, he had discovered 'the culvert had given way," or that he had more particularly a't a Board 
Meeting of the Directors on the 4th May, 1869, " distinctly stated that the culvert would not stand." 

7. That so far from communicating to the Government "that he had·discovered the culverthadgiven 
way," Mr. Kemp, with his Progress Report of 18th July last, addressed to the Hon. the Colonial 
Secretary, forwarded, without any comment upon the same, a copy of the Progress Report of the Engineers 
to the Directory of date 9th July, in which it is stated "that the culverts tlwougliout tlte Line are in a 
satisfactory working order." 

8. Mr. Kemp does not appear to have realised the very serious nature of the statements he has made 
personally to the Board on the :.22n~ o_f_(?ctobe~· last, and in his second Memo. up?n my letter of the 24th 
October, nor the very grave responsibilities wlnch must accrue to the Board of Directors-rnore especially 
'to me as a member of such Board, and also as one of the Commissioners, and in a much greater measure 
to himself, if these statements ai·e correct. To shew briefly the 'nature of such 1·csponsibilities, I will 
endeavor to summarise the particulars I have up to 'this date brought under the notice of the Board. 

· Mr. Kemp asserted at a Board Meeting on the 22nd October, that he had told the Directors all along 
"that the culvert in question would not stand." In his second Memo. he states that on the llth lVIarch 
1869, "he discovered the culvert had given way, and communicated it to me." . ' 

At a Board Meeting· of Directors h~lcl-on tl~e 23rd of the s,~rrie month the P~·ogress Report of the Engineers, 
" stating that the culvert had been satisfactorily completed, was read and discussed, all the Commissioners 
being present, without Mr. Kemp or myself _attempting fo impugn th~ correctness of such report -or the 
stability of'the culvert. At the same meetmg No. 7 monthly certificate was passed, authorisino- the 
payment in full of the balance clue upon such culvert without any objection being raised to such paJ':me11t 
by Mr. Kemp or myself. That I signed, and allo_,'.'ecl my colleagu_e, Mr. Innes, to unite with.me in 
signing, a cheque f?r the payment o~ such balance certified by_ the. Engm_eei•s to be -due upon a culvert, 
which I knew was mtencled to 'sustam an embankment 56 feet rn height, said to be of the greatest mao-nitude 
in the Australian Colonies, and ·which culvert 12 <lays before the Professional Commissioner had told me 
"had given way," without my- col:ilmunicating such all-important information to Mr. Innes. 
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That Mr. Kemp in his said second Mem.o. asserts that ::tt a Bo3trd nw(lting held o~ the 4th. May, 

1869, " he distinctly stated that the culvert wouM not stand." · · · 

That no minute nor any notice whatever of such statement appears upon the minute of such Board· 
meeting, nor on the minutes of any other Board meeting; and that I ':Vho attended the Board meeting of 
the 4th May, positively assert that nei_ther at that Board meeting nor any other did ;Mr. Kemp make any 
S\Wh statement in my presence. That no action was at any time taken by the Board upon any such 
statement,-whilst at a Board meeting held on the 27th July, 1869, a Director having- mentioned tb,at_ 
Mr. R. Cameron had reported some defect in the culvert, the Engineers were "immediately referred to, 
and their reply, reporting the stability of the same, read and disc1,1ssed at the next Board meeting, all the 
Commissioners being present, without Mr. Kemp in any W!J.Y attempting to impugn the correctness of sue~ 
report, or in any way alluding to his having on llth March discovered that the culvert had given way, OJ.'. 
to his having at the Board meeting on the 4th May "stated distinctly that the culvert would not stand.": 
That Mr. Kemp, neither in his evidence _before the P!)-rliamentary Committee, nor in his. report to or 
correspondence-with the Government, or in any way, alluded to his having discovered that the culvert had 
given way, " or that he had at any time told the Directors it would n,ot stand;" but on the contrary, with 
his Progress Report to the Government of 18th July last, f9rwarded without any comII:\ent a copy" of the_ 
Progress Report of the Engineers, stating "that the culverts throughout the Line were in satisfacto,ry 
working order." · 

To this recapitulation I would add, that in August, September, October, November, and December, 
1869, "Mr. Kemp raised some objections to the payment of a sum of £350 certified by the Engineers to be 
due upon the embankment raised upon such culvert, upon the ground that the account showing that the 
said sum was due,. which he,_ Mr. Kemp, did not dispute, was not made out in a correct form; and he 
entered into a correspondence with the Government in support of his views, involving communications 
from the Secretary to the Company, the Colonial Secretary, the Auditor, Mr. Innes, and my~_el_:fy 
occupying 16 pages of the Print~d Correspondence published during the last Session of Pl;trliament, in no 
part of which does Mr. Kemp in any way allude to. the fact as alleged by him that so long ago as the 
llth March previous he had discovered "that the ·culvert had given way," or that he had comII:\unicated 
the same to me, and on the 4th of May told the Board meeting "that it would not stand." 

If, as Mr. Kemp asse,·ts, he discovered the culvert had given ':Vay on the 11th March, and that he 
satisfied himself by merely communicating the same to me on that day, and on the 4th of May follo~ing 
told the Directors "the culvert would not stand," whilst very serious responsibilities would accrue· to 
the Directors, and more to myself for taking no action upon such statements; a very much larger share of 
responsibilities must devolve upon Mr. Kemp, as the Professional Commissioner, who, discovering that 
one of the most important works upoll the Line "hacl given way," and seeing that no action was taken by 
the Board of Directors to avert the very serious consequences of such a catastrophe, not only does not 
report to the Government such a dereliction of duty upon the p_art of the Board, but does not i~ any way_ 
1·epqrt to tlte Go·vernment that the citlvert had given way at all. 

9. Having now submitted to, the Board a simple statement of facts which have come under my 
knowledge having reference to Mr; Kemp's assertion at 3: 13:te Board meeting "that he had all along told 
the Directors the said culvert would not stand," I would close my. remarks by positively asserting that 
Mr. Kemp never made any such statement at any Bpa,rd meeting at which I was present; and desire 
to place upon record my distinct repudiation of the very serious responsibilities which would most properly 
devolve upon me, both as a Commissioner and an ew officio Director, if I had heard such a statement 
without taking any action upon the same. 

I leave it to the Board of Directors whether to accept the se1~ious responsibilities which must 
necessarily devolve upon them if Mr. Kemp's said assertion is allowed tq remain uncontradicted by then:\ 
or to shield themselves from any such responsibilities by recording the fact that such assertion is altogetlwr 
erroneous. 

(Signed) TUEODORE BARTLEY. 
13. 12. 70. 

Launceston and Western Railway Company, ( Lirnited,) 
Laimceston, 7th November, 1870. 

MEMORANDUM: 1·e CAMERON'S CULVERT. 
WITH reference to the papers referred back to Mr. Bartley on. tlte 

Board, I feel called upon to record my testimony to the facts of the case. 
memory that I feel assured I can make no mistake in recording, them. 

1st jns~~nt, as directed by the 
These facts are s·o vivid to my 

The first I heard of the circumstance alluded to 9ap.1(! frpm ]W:r. B_a,rtley, who c11me into my office 
evincing considerable anxiety, and aske.d me whether I had heard anything about the culvert at Cameron's 
having given way. On my replying in the negative, Mi·. B,a1tley said:thafhe had:just m_et Mr. Kemp in 
the street, and that he had told him (Mr. B;i.rtley) that this culvert· had· given way. I ap.swered that I 
lmd been through it the day before, and that it appeared a.very soun,d pi~9e of.work. I treated it lightly, 
as without foundation; but Mr. Bartley expressed himself strongly as. to my duty being to. see th(} 
Engineers at once. I therefore went to their,offi.ce and saw Mr.: Major, and told him my errancl.. :ij~ 
said it was a pure invention; that he had been through the culvert at 7 o'clock that morning, when it 
was in excellent condition. I brought this message back to· Mr. ~artley, and the next day went out and 
examined it myself, when I found it sound throughout. 
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'· I felt perfectly assured from the fost.that the statement was a mere mischiev~ms r~port, and so treated it, 
in reply to enquiries addressed to me by some shareholders who had heard the report, after Mr. Bartley 
had spoken to me. 

Sometime afterwards I called Mr. Bartley's attention to the fact of the statement never having been 
officially dealt with in contradiction t6 its truth or otherwise, when Mr. Bartley replied that he had spoken 
to Mr. Kemp on foe subject, and that eventually he had told him that having examined the culvert he had 
found it in excellent order. . 

. Under such circumstances the question assumed a gravity on my mind which made it impossible that 
it could have been again referred to without immediately attracting my attention; and I assert with the 
greatest confidence that Mr. Kemp never named the culvert in any way, at any Board meeting at which I 
was present; for had he done so, I should promptly have brought under the notice of the Directors the 
whole question of the mischievous report, of which officially they had never been advised. 

The only ti~e on which the state of the culvert was referred to at the Board was on the consideration 
of a statement made by Mr. R. Cameron respecting injury sustained to the facing, and. at the time 
explained by the Engineers ;· and then Mi•. Kemp made no prejudicial allusion to the work itsel£ 

(Copy.) 

Sin, 

I have, &c., 
(Signed) H. DOWLING.-

Commissioners' Office, 19th Decembei·, 1870. 

THE Professional Commissioner, Mr. Kemp, when addressing the Boa1;d of Directors at a special 
meeting held on the 22nd October last respecting the destruction of the culvert at No. 38, better known as· 
"The Big Cutting," made a distinct and direct assertion in these words-" I told you all along this culvert 
would not stand ;" and in a Memo. si~ned by Mr.· Kemp endorsec). upon a letter I deemed it my duty to 
address to ~he Chairman of such Board respecting such assertion, Mr. Kemp asserts "that at a meeting 
of the Board of Directors held on the 4th May, 1869, he distinctly stated that the culvert at Cameron's 
Hill would not stand." 

As some time since you ceased to attend the Board meetinl):S of the Directors and submitted your 
resignation as a Director, I' am unable to apply to you personally at the Board, and would therefore· 
respectfully ask you to state in reply to this communication whether Mr: Kemp at a Board meeting held 
on the 4th May, 1869, or at any other Board meeting at which you attended, told the Directors that the 
culvert at Cameron's Hill would not stand. 

The Hon. W. D. GRUBB, Esq., JIII.L.O., Lmtnceston. 

DEAR Srn, 

I have, &c., 
(Signed) THEODORE BARTLEY. 

Launceston, 20th December, 1870. 

I AM in receipt of yours of the 19th instant, and in reply have to state that from the Minute Book of 
the meetings of the Directors of the Launceston and Western Railway it appears that I was present at the 
meeting held on the day mentioned in your letter, viz., 4th May, 1869, and also at every meeting held 
during the months of April, May, June, and July, 1869, and that I am certain Mr. Kemp did not on the 
day named in your letter, or at any subsequent meeting at which I attended, ever state that the culvert 
referred to would not stand. 

I believe you will find on reference to the Minute Book that from the 16th March, 1869, to 22nd 
March, 1870, I was p1·esent at 43 meetings of Directors. 

T. B. BARTLEY, Esq., Latmceston. 

I have, &c., 
(Signed) 

LAUNCESTON AND WESTERN RAILVi1AY. 

W. D. GRUBB. 

EXTRACT from Minutes of a Meeting ojtlie Boa1·d held on Tuesday, 20th 1Jecembe1·, 1870. 

Present--W. S. Button, Fisher, Green, Dodery, Webster, •ryson, Kemp, Bartley. 
Business from last week-Consideration of Mr. Bartley's letter, 24th October, ancl enclosures. 
Moved. by Mr. Green, seconded by Mr. Webster-" That with reference to Mr. Bartley's letters respecting a 

statement made by Mr. Kemp that he told the Directors all along that the culvert at Cameron's Hill would not 
stand, the Directors present have no recollection of such a statement having been made by Mr. Kemp at any meeting 
of the Board." Carried, 

'frue copy; 
H. DOWLING, Secretary. 
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MR. Bartley having referred the preceding correspondence to me for any further observations which 

I may desire to make on the subject-matter in dispute, I beg to repeat what, I. have. already in substance 
stated, that although Mr. Kemp's correspondence with me at the period in question was unremitting, and 
never failed to set forth any defects in the plan or constructiun of the Railway which disclosed themselves 
in the progress of the work, he never in any letter to me represented" that the culvert at No. 38 would not 
stand." And if he was under that impression, it was at variance with his and my concurrent practice at 
the time, that the Government was not advised to that effect at once. For our personal protection from 
after responsibility we were in the habit of reporting any fact which was liable to acquire future importance, 
as the published correspondence abundantly proves, in instance after instance insignificant in comparison 
with the culyert in question. _ 

As to the support seemingly claimed by M~·- Kemp for his' assertions, from. the particularity.of the) 
dates with which he connects them, I can only .say. that these dates purport to be extracted from his pocket
book, while Mr. Bartley's are principally from·the journals of the Company, accessible to every Director, 
a,nd which are read over at th~ first sueceeding meeting,-when it is usual if a member has any exception 
to 'take to their accuracy or completeness so to do,::-a privilege sometimes exercised, by Mr. Kemp, but. 
not it appears un any occasion for the purpose of restoring any repol't or·statement made by him to the 
effect that the culvert at No. 38 would not stand. 

While I regret having to contradict Mr. Kemp so distinctly as I have done, he has himself to blame 
for it, by his inconsistent attempt to relieve himself of responsibility and to saddle his colleague with it. 

. . 

(Signed} FRED. M .. INNES., 
December 21, 1870. 

,787. 

Srn, 
Colonial Secretary's Office, 5tlt April, 187]. 

· I Il~Y~ .to. Jtpologise for my delay in replying to your letter of the 26th December, forwarding 
copies of correspondence relating to a statement made hy the professional Commissioner Mr. Kemp, 
when addressing the Board of Directors on the 22nd October last, in the following words-" I told 
you all along that the culvert would not stand ;" referring to the culvert in. the embankment at 
Cutting No. 38. · · · · 

I have very carefully perused and considered the documents you have transmitted, and I am 
irresistibly led to the conclusion that Mr~ Kemp must be labouring under an erroneous impression 
when he states that-" on Tuesday, 4th May, 1869, at a weekly Board meeting of the Directory, I 
distinctly stated that the culvert at Cameron's would not stand." 'His omission to secure the record 
of his opinion upon the Minutes of the Board, if he made such a statement, involves the necessity for 
t1!e consideration of the weight of evidence, aµd tliat appears to me against his having expressed the 
epinion above-referred to;·at the time mentioned; for Mr. Kemp has throughout the construction of 
the Line evinced such a jealous regard for the interests of the Governme_nt, that I cannot conceive it 
possible that, impressed with the conviction that the culvert would not stand, he would allow the 
statement of the Engineers read at the Board meeting next following that held on the 20th- July to 
pass unchallenged, namely:-" That the apparent defect reported by- l\![r. Cameron was quite: 
unimportant; and confined to a slight fracture at the lower end ;" nor under such circumstances can 
I· comprehend .his passing, without comment, the Progress Report of the Eng·ineers;read:at the 
:Board meeting held on· the 23rd of March, stating that "the culvert had been· satisfactorily corn-, 
pleted," and permitting without remonstrance yourself and Mr. Innes to sign the cheque authorising, 
payment in full of the balance due upon the culvert. 

It is much to be regretted that the harmonious discharge by the Commissioners ·of their respective 
duties should have been interrupted by· the occurrence of the dispute brought under notice, but the 
general care, ability, and independence with_ which that body have maintained their functions, enables 
the Governm~nt to rely on their unabated exertions in the interests of the public. 

THEODORE BARTLEY, Esq., Railway 
Commissioners' Office. 

I have, &c. , 
- (Sign.ed) ·.: JAMES MILN-E WILSON. 
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APPLICATION TO PURCHASE EXTRA STORES NOT SANC'l'IONED. 

Sm, 

Nos. 788 AND 789. 

788. 
Launceston and · Western Railway Company (Limited), 

Launceston, January 27, 1871. 

I HAVE the honor to request the concurrence of the .Governor in Council in the following 
expenditure; namely, One hundred and fifty pounds (£150) for extra necessary stores. 

Your obedient Servant, 

'!'he Honorable the Colonial Secretary, I-Iobart Town. 
H. DOWLING, Secreta1·y. 

THE Dire.Gtory .have akeady expended £600 under a previous authority for Stores out of 
construction account·; and they now seek the authority of the Governor in. Council to expend £150 
more out of the same account. . 

They have in hand a sum of nearlj £1400 eamed by the loan of the Company's rolling stock 
(engines and waggons) to the Contractors, Messrs. Overend and Robb, available for revenue 
purposes; ana as the expenditure for which authority is now asked is strictly chargeable to revenue, 
we think they should pe called upon to pay the same out of such account. 

I CONCUR. 

J. M. WILSON. 
2 February, 1871. 

789. 

SAML. V. KEMP. 
FRED. M. INNES. 

1. 2. 71. 

Colonial Secretary's Office, 6th February, 1871, 
Sm, 

I II.A.VE the honor to acknowledge the receipt of your letter of the 27th ultimo, requestino- the 
concurrence of the Governor in Council in the expenditure of the sum of One hundred and° fifty 
pounds for extra necessary stores. -

· In reply I have the honor to acquaint you that the Commissioners, to whom your com
munication was referred, state that the Directory have already expended Six hundred pounds under 
~ previous authority for stores out of construction account, and that they have in hand a sum ot 
nearly Fourteen hundred pounds earned by the loan of the Company's rolling stock (engines and 
waggons) to the Contractors, Me5srs. Overend and Robb, available for revenue purposes and 
recommend that, as the expenditure for which authority is now asked is strictly chargeal;le to 
revenue, the Directory should be calleq upon to pay the same out of such account. 

I have, &c., 
(Signed) J. M. WILSON. 

H. DowLING, Esq ., Secretm·y· · . _ · 
. Launceston and _Western Railway Company. 
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DEFECTIVE STATE OF CULVERT UNDER THE "BIG BA~K," BETTER 
KNOWN AS "CAMERON'S." Nos. 790 To 795. 

Sm, 

790. 
Railway Comr,dssioners' Office, Public Buildings, Launceston, 

19th September, 1871. 

I BEG to transmit herewith for your information a copy of a communication from the Engineers 
to the Secretary of the Launceston and \Vestern Railway Company, read at to-day's Board meeting, 
relative to certain defects that have recently shown themselves in the culvert under the" Big Bank," 
better known as'' Cameron's." I regret that such a communication was necessary. , 

I will not fail-to advise you of any further change which may take :elace, or of the intentions of 
the Engineers or Directory, ·so far as the same niay come under _my notice. -

I beg to add that these defects will have to be remedied at Messrs. Overend and Robb's c;ost, 
urider their contract for maintenance. 

I have, &c., 
(Signed) SAML. V. KEMP. 

To the .Honorable JAs. M. W1LSON, M.L.C., 
Colonial Secretary, Hobart Town. 

(Copy.) Launceston aiid Westeni· Raibvay, Engineers'' ·office, . 
Launceston, Tasmania, 15th September., 18~1. 

CAMERON'S CULVERT. 
DEAR Srn, 

I 1\IENTIONED to you a few days ago that this culvert was showing signs of failt1re at the western end. 

I this day made a careful inspection of the culvert, and have to repo'rt the following defects. for the 
information of the Board:- . . 

(I.) The S.W. wing wall is a_complete ruin, but I fear to order it to be taken down an!l. rebt'tilt; by 
doing so, I am of opinion that a very serious slip would be encouraged, which, in ·all probability, would 
extend to the level of the ballast. In this case I propose strutting the wing wall with timber. 

(2.) The western end of the culvei't, and for a distance of (say) 30 feet into, has moved several inches; 
· and between 20 and 30 feet there are two very serious cracks, extending 'into the arch. · If these should 
in•crease, it will be ne·cessary to turn a false arch inside, the present culvert. 

HENRY DOWLING, Esq., Secreta.ry. 

. Sm, 

We have, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Engineens. 

791. 
Launceston anti Western Raziway Company ( Limited), 

Launceston, Ist November, 1871. 

I RAVE the honor to inform you that the. Engineers have. reported to the Board or Directors 
that a considerable fault has developed in the large culvert at Cameron's embankment, and that th~y 
have ordered the Contractors to make the same good forthwith. The latter gentlemen, however, 
-have replied, de'Clining all responsibility ; and I regret to say, that the opinion of the Solicitoi:s to the 
Company con:firm·s that of the Engineers, and fully sustains the protest of the Contractors. 

Under these circumstances the necessary precautio:iJ.ary measures, and, ultimately, the .repairs, 
will fall on the funds of the Company and Commissioners ; and it will be my duty to apply for the 
-concurrence of the Government in the necessary expenditure, which,· I am happy to say, the Eng·ineers 
consider may not exceed £500 in-the· whole. Meantime they have asked for-the sum of £50 torbe 
·expended in "works of a temporary nature'' which may ·preserve the end of the c\1.lvert-, and which 
sum I now beg· to ask the Governor in Council will allbw. ·. 
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. In order that. the Government may have before them full particulars of this work and its 
condition, I beg to enclose copies of the corresponde·uce relating to'the same. 

This work, you are perhaps aware, is the new culvert constructed after the floods of September 
last year. 

The Hon. tlte Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Sec1·etary. 

(Copy.) Launces'ton and Western Railway Engineers' OJfice, Lamiceston, 
. . . Tasmanict, Noi•embe1· 4th, 1870. 

DEAR S1R, .. . . 
. · I HAVE the honor to inform you, for the information of the Board, that until my return 11ere yesterday 

I did not fully comprehend the ·nature and importance of the negotiations which have taken place between 
the Directors and the Contractors during my absence; indeed I am not now prepared to fully discuss all 
the points involved. One, however, has struck me so forcibly that I cannot aUow any time to elapse 
without ·expressing my vie_ws upon it. I mean the adoption by the Directors of a design for the new 

· culvert at Cameron's, which has been supplied by the Contractors, and the ignoring of one proposed by 
my :fir,n, after the most careful ccmsideration of all the circumstances which have been brought to light by 
the late floods both in Tasmania·_and the adjoining Colonies. 

I deep1y regret to find that, after my long labours in connection with the interests of this Company, 
the Directors should have found themselves impelled, at this late hour,. by influences unduly applied, to 
pass a Resolution which I can on1y accept as an insult to me as the Company's Engineer, and an expression 
of want of confidence in the ability of my firm to meet the present difficulties. 

It is not my intention to attempt to discuss in this letter the details of the present moot point, so I 
shall merely say that I am· ready to meet the Directors and give them the fullest explanations. In the 

. meantime I must emphatically p_rotest against the plan which it is proposed to cany out, and which has 
been adopted in opposition to the views of the members of my firm; and I do so on the grounds that it is 
'rnore costly and less secu1·e. · 

I have, &c., 

Secreta1·y Launceston and TVestern Railway Oom,pany. 
. (Signed) W. T. DOYNE. 

(Copy.) 
Launceston and Western Raihvay, 15th Novembei·, 1870. 

DEAR S1R, 

I BEG to acknowledge the receipt of your letter· of· the 4th instant, in which, referring to the adoption 
by the Directors of a design for the new culvert at Cameron's IIill which had been supplied by the Con
tractors, instead of one proposed by your firm, you _state "that you deeply regret to find that after your 
long labours in connection with the interests of the Company the Directors should have felt themselves 
impelled at this late hour, by influences unduly applied,_to pass a reso1ution which you can only acce1Jt as 
an insult to you as the Company's Engineer-;" and that you most emphatically protest against the plan 

. which it is proposed to carry out, and which has.been adopted in opposition to the views of the members of 
your firm, and that you do so on the ground that it is more costly aI?-d less secure. 

I have submitted your letter to the Board of Directors, and have received their instructions to inform 
you that they cannot admit the correctness of your assertion that they "were impelled by influences unduly 
applied" to pass the resolution referred to, and must entirely disclaim having entertained the most remote 
idea in adopting such resolution of offering an insult to you or any member of your firm. 

. With the view of endeavouring to remove such impressions from your mind, I am instructed to state 
· that the Directors in adopting such resolution were influenced by the following considerations :-

lst.-The iro·n pipe proposed by your firin for the culvert at Cameron's was on many grounds ob-
- jected to by the Contractors, throu~h Mr. Francis their Engineer, who _was present with th~m at the B?ard 

Meeting ; and they absolutely declrned to construct the culvert, as designed, unlees they were by a written 
. document relieved from any covenants for the maintenance thereof. 

· 2nd.-That your depai·ture from the Colony, so much deprecated by the Directors at such a critical 
juncture, deprived the Board of the opportunity of e3:lling upon you to endea-your to r~fut~ such objections, 
so raised by the Contractors to such culvert, and to rnduce them to alter then· determmat10n not to enter 
into the -necessary covenant for the due maintenance thereof; an_d no attempt was made by the members of 
your firm, who were present during the discussion as to such proposed culvert, to accomplish these objects. 

3rd.-That as it was of paramount importance to arrive at some immediate amicable arrangement 
with the Contractors, so that the works which bad been for some time suspended-thereby involving the 
Company in a very heavy: pecuniary loss~might be proceeded with, without relieving the Contractors of 
the responsibility of maintaining so important a work as the culvert referred to, and as the resident members 
of your firm did not impugn the efficiency or stability of the design proposed by the Con tractors' Engineer, 



the .Board in the most coui'.te<;>us terms stated to the said members of your firm that, under_ the attendant 
peculiar and urgent circumstances, the Directors deemed it desirable to adopt ~he culvert proposed by the 
Contractors' Engineer, upon the condition that it was submitted to your firm with the. view of' arranging 
,-:with him as to any modi;fications they might consider desirable. This anangement was acquiesced in by 
your firm as the. only apparent mode of overcoming the existing difficulties, more especially that arising 

:~ · ,fi:om the distinct declaration of the Professional Commissioner, that he would not, under any circumstances, 
recommend the iron pipe designed by your firm, but would recommend that proposed by the Contractors~ 
and was embodied with the resolution refe1Ted to by you. · · 

· 4th.-In adopting such resolution and thereby· ensuring the due maintenance by the Contractors of 
this work, the Board would not conceal from you that they were in great measure influenced by the very 

· serious fact that the culvert now to be replaced at a cost to the Company of some £5000 was designed by 
'you, and its construction· carried out under tne sole superintendence of your firm ; that the Board, anxious 
to ascertain fro~ the best legal authorities by whom the cost of restoring those portions of the line dam.aged 
by the late floods should be borne, obtained the opinion of Messrs. Stephen and Fellowes, of Melbourne, of 
:whi9h_ the following are extracts:;-

M1·. Stephen.-Iftbe Contractors have performed any portion of the work contracted :for, and the work suffer 
injury by .reason, not of defective construction but of error or failure of design, I do not think the Contractoi;s would 
be liable to restore the damage. · · 

.llfr: Fellowes.-If the portions destroyed had not been finished the Contractors must bear.the loss, whatever wa·s · 
the cause of the injury. If the destroyed portions were finished, no liability exists except for bad.workmanship,,&c. 

That in your No. 7 Monthly Certificate to the Contractors the said culvert is set forth as finished, and 
the full balance stated to be due thereon. . · · · · 

Your Progress Repo~t of 23rd March, 1869, accompanying such certificate, states "that . the said 
culvert had been satisfactorily completed;" and your Progress Report of 9th July last states, "that the 
culverts throughout the line are in satisfactory woi·king order." . . · 

, That as it had been thus clearly established by.your own Reports that the culvert in question was a 
,work duly and satisfactorily finished by the Cqntractors, and as no attempt has been made by you or 
your firm to· show that the Contractors are liable· urider their covenant for maintenance for -the cost of 
restoring same, as having arisen froni any defects in the construction of such culvert, the Bo~rd had no 

. :alteri;i.ative but to attril;mte such serious loss to defects in the design of the. same, or to insufficient: super
.vision; and the same observations apply to the culvert at Verulam, the destruction of which has involved 
the Company in a fui-ther loss of some £1200; and also to those other poi-tions of the line which it ~as 
been clearly established have been destroyed or damaged from insufficient waterways. Without attempting 
to-specify any defect in the design of the culvert at Cameron's, the Directors entertain the decided opinion, 
founded on the most reliable information, that had it been built in "cement instead of mortar" it would 
not have been caITied away ; and this opinion would appear to be supported by your own remarks ma~e at ,a 
late Board Meeting, "that the culvert gave way because the mortar was in a green state,-that had it been 
built in cement it woulq. have set in three days." · · 

I have, &c., 
(Signed) , R. W. LORD, Acting Secretary. W. T. DoYNE, Esq., Launceston_. 

(Copy.) 
Me'lbourne, 21st November, 1870. 

DEAR SIR, 

I HAVE to acknowledge the receipt of your letter of the 15th instant in reply to mine of the 4th 
instant, which was handed to me on the eve of my departure from Launceston, when I had not time to 
acknowledge it. 

I gladly_ accept tlie disavow~l of the Directors as· to there b_eing· any intention on th~ir part to _off?r an 
insult to my firm by the adoption of the design put in by the Contractors _in opposition t~ the one furmsned 
by us, for the I\ew work at Cameron's Hill. But, neyertheless, I must respectfully remmd them that they 

,_have allowed themselves to be made parties to a very gross outrage upon professional etiquette, and have 
shown a _want of proper consideration for our ri&hts and feelings. , · 

, I shall now follow seriatim the remarks by which it. is proposed _to justify an act which. is :µnpre-
. cedented in my experiences. - · · .. , 

l~t. I have never before known a case of Contractors being permitted to dictate to the Engineers tb,e 
manner in which works should be designed. ·1 deny their right of dictation. They had their choice 
of finishing the work on our plans, or declining to do them altogether; in the latter case the Company 

, should (I think) have assumed the control of the-works. 

'. 2nd. This paragraph seems to impute blan:e to me fo~ being ab~e~t at the time _this a_rrangement. w~s 
, made, and blame to my partners for not protestrncr at the time. This 1s a most unJust view of. the cas,e, 
; and it is not supported by the facts. I went to Launceston, at great inconvenience, to be present at t~is 

"critical juncture," and remained until a satisfactory agreement was concluded; and then _only, left with 
; the clear understanding that, if anything arose which made it desirable for me to be present, I . should~ ~n 

being informed by telegram, return imm_ecliately. No such call, 1:owever, wa~ m:-i,de upon me;,-_but;tlie 
Board allowed the Contractors to break the agreement, and to substitute anothei· design for ours. · 
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My partners inform me that they did protest against the Contractor's plan being adopted, and only 
un1villingly consented to accept it to meet the wishes of the Directors. 

: The assertion that the cast-iron culvert proposed by us would prove insufficient only shows that those· 
from whom it emanated are ignorant of hydraulic law and practice. It is easily c1pable of demonstration 
that its capacity would be equal to fully five times the requirements, and that,: conside1·ing tlte unstable 
natw·e ef t!te foundation, U mould be safer titan any brick or stone worh. · 

3rd. My partners inform me that there is a misconception expressed 1n the matter of this paragraph. 
l understand that they did not accept the proposal to modifi.; the Contractor's design, as that would be 
:virtually to approve such modified design: they only agreed to accept it-in its entirety on the responsibility 
of the Directors or to reject it altogether; and we have not in any way adopted it or modified it, nor do 
we intend to do so,-we shall merely superintend the work as it proceeds and see that the contract is duly 
carried out. 

4th. This and the remaining paragraphs I must confess I do not understand. While they do not 
express any distinct charge of bad design or negligent supervision, such is implied throughout in a covert 
manner. I indignantly deny that.there is any just ground for such insinuations, and must request that 
they be either withdrawn or put plainly in a manner that can be replied to. 

· I repeat what I said at a late Board meeting, that if the works had had time to consolidate, or, which 
would have amounted to the same thing,-if the culverts had been built in cement, no injury would have 
·arisen. 

But, firstly, as there is strong evidence that such a flood has not been before recorded, we cannot be 
held blameable for not knowing that it ·would occur at this time. . . 

Secondly, the Directors know, as well as we do, that we should have improved the character of the 
works in many respects if the means had been at our disposal at the outset, but that we have been 
labouring. under impecuniosity throughout. The general use of cement would have increased the cost to 
an amount that our fimds would not stand without robbing some other parts of the work of their due 
·strength; it is_ therefore ungenerous to taunt us with not using it in this case. 

- In the second paragraph of your letter under reply I find it stated that the Directors "cannot admit 
the correctne.5.5 ef my assertion t!tat they mere impelled by influences unduly applied to pass tlte resolution· 

· niferred to," cJc. 

Further on in tliis same letter the Directors state the circumstances which influenced them in adopting 
the course of which I complain ;· and amongst them say "1nore especially that m·ising ji·om tlte distinct 
decla1·ation ef tlte Prqfessional Commissioner that lie 1vould not, under any circumstances, recommencl tlte 

· iron pipe des-ignecl by my firm, but would 1·ecommencl t!tat proposed by tlte Contractors." 

I must leave it to the Board to reconcile these statements. 

I am, &c. 
-- · (Signed) 

Tlte Secretar,1} Launceston ancl Westeni Railmay, Tasmania. 
W. T. DOYNE, 11:I. Inst. C. E. 

(Copy.) Lamiceston, 21st November, 1870. 

MEMO. FOR W. T. DOYNE, EsQ • 

. ON tlte Board's letter to you elated 15th instant, in 1·eply to you1· p1·otest against tlwi·1· adoption qf 
Contractor's design for Cub:e1·t at 9m. Sch. 

I. I have never been present at any discussion of this question in the Board-room, as intimated in the 
· 2nd·" consideration" adduced by the Board. 

- · 2. The only tihle on which I heard the subject mentioned at all was on 10th October, when I was 
present at a meeting called to arrange terms with the Contractors for repairing the works. When the 
culvert was mentioned, Mr. Kemp said_ he . " would ask whether what he had heard was correct; namely, 
that the Engineers were prepared to withdraw the plan .recommended by them, in favour of that submitted 
by the Contra~tors ?" I replied that we were not, and that we had never had any such intention . 

. 3. At the meeting referred to the Contractors put in a tender ·for repairing the works, in which was 
included a sum of £4630 for a cast-iron pipe, &c., in accordance with our design. They submitted a 
design of their own in brick, as an alternative, which they offered to carry out for £5800 ifapproved. But 

· I never heard inside the Board-room or out of it-that the Contractors "absolutely declined to construct 
- the culvert as designed, unless they were relieved from any covenant for the maintenance thereof," nor 40 
· I find in my diary or notes taken at the time, or in any of the papers which have passed through my hands, 
· any record of such an obje.ction having ever been raised-until I read this letter from the Board, which 
· you have ~ubmitted to 1he. ~ 
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, Amongst the many inaccuracies which this letter appears to me to contain, the last paragraph states 

that" no attempt was made by you or your firm to show that the Contractors are liable, &c." I can bear 
witness to one instance among many. On the 21st September, I heard you state to a Committee oC 
Directors that we were strongly of opini_on that the Contractors were liable, .under the general terms of the 
Contract, to complete the works in the face of all risks, but not "under their covenant for maintenance"·. 
which you specially pointed qut had_not yet come into operation. The Directors must have forgotten this: 
interview at least. · · · · · 

(Signed) AL FRED T. WILLETT. 

(Copy.) Launceston, 19th November, 1870.-
NOTES on J.1:fr. LoRD's Letter to you, date4_15th !ns~q,nt, concerning Culvert at Cameron's Hill. 
1. At the Board meeting when it was determined to adopt the Contractors' design for the culvert at 

Cameron's neither the Contractor nor ·Mr. Francis were present, and I am prepared to prove that the 
· Contractors did not raise any objections to the iron pipe, nor "absolutely decline to construct the culvert as 
designed, unless they were by a writteµ. document relieved from any covenant for the maintenance thereof," 
at any Board meeting. Until I saw Mr. Lord's letter I never heard of the Contractors requiring any such. 
document. The Contractors tendered for the construction of the iron pipe (without any protest), and were· 
C~Ilsequently bound to execute it if their tender was accepted-which it was. _ _ _ 

2. I was present during the discussion on this culvert, and I assert positively. that the question of· 
maintenance was never raised. Not being aware of any such determination on the part of the Contrac_!ors, 
it ,vas impossible for me "to induce them to alter their determination not to enter into the necessary cove
nant for the maintenance thereof." - The difficulty that was raised was C' the distinct declaration of the : 
professional Commissioner, that he would not under any circumstances recommend the iron pipe designed 
by us, but would recommend the plan proposed by the Contractors." The Board gave in to this itndue 
influence. After this declaration I told the :Board that it was useless for me to say anything more, and I 
pointed out to it, that it was taking. the responsibility of wasting £1000 of the Shareholders' money by: 
adopting the Contractors' design. I repeated these statements at the next Board meeting, when Mr. Innes 
was present. In my interviews with the Board T went aii"'fai· as it was possible to go in my objections to 
the adoption of the Contractors' design, short of saying that I would not build it. 

I think it most unhandsome of the Board to sanction an incorrect statement in the first "consideration" 
they adduce, and in the second to :J,ccuse me of making no attempt to smooth over a difficulty that I did not 
know existed, and which, it would appear from the Contractors' letter, never did exist. · · ·_ 

3. There is no doubt that it was of paramount importance to arrive at some immediate arrangement . 
with the Contractors, but it is quite clear the Board clid not consider that the settlement of the culvert 
question was necessary before any_ such arrangement could be made, because, when the Board and Con
tractors made their .first arrangement, it was agreed that the Contractors would do all the repairs and new 
works ( including the iron pipe) for the sum of £7500; and it was further agreed that if their ( Contractors') 
design for the culvert at Cameron's should be adopted, they were prepared to do it for some £1000 extra. 

I leave you to form your own opinion of the " courteous". wording of the resolution. 

4. I have told th_e Board, and I have heard_ you also state to them that, in· our opinion, the Con-
tractors were liable for all the damage done. · 

(Signed)- JAMES MAJOR., 
W, T. DoYNE, Esq., Melbour·ne. 

P.S.-Mr. · Overend has informed me_. in writing, for _himself and Mr. Robb~ and the latter has __ 
confirmed the statement verbally, that they never made the statement at any Board meeting that they would . 
not construct the culvert as " designed, unless they were by a; written document relieved from any covenant 
for the maintenance thereof." 

(Confidential.) Launceston and lVestern Railway, Engineers' 0.ffice, 
- ·- · · -- .· - Launceston, Tasmania, 13th March, 1871. 

DEAR Sin, CULVERT AT CAMERON'S H1LL. 

WE think it desirable to· report to you on the pi·esent condition of this work, which· is not so . 
satisfactory as could be wished. 

For some time past we have observed ·signs of movement in the work as shown by cracks and other _ 
evidence; but as this was to be expected in such ground, we took measures to ascertain whether the motion 
still continued, before reporting to you. On inspection this morning we regret to say we found there had 
been a .further movement in four places; but while we think it right to report the matter, we do :rpt at 
present consider the defects we have mentioned of importance as affecting the safety of the work. We 
report the matter confidentially for the infor-mation of the Directors in order to avoid statements going ' 
abroad which might creat~ groundless alarm in the mind of the public. We i:nay add that every precaution 
is being taken to carry the work through successfully. · 

HENRY DOWLING, Esq., Secreta1·y. 

We are, &c., 
· (Signed) DOYNE, MAJOR, & WILL~TT, Engn~e,,s,_ 
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D-EAR Srns, 

Launceston ·and 1-Vestern Railway, 
IOtk 1l£ay, 1871. · . , 

THE 9ontractors' accou~t for the SU~ of '£2375 4s. Id;,_ biiJan~e·"o(n~w wo:rk's, has been passed by' 
the: ~oard for• payment, conditionally that you ~urther -report on the condition o_f ·culvert at Cameron's, upon: 
which your letters of the 13th March and the 14th · of April reported unfavorably; I have to ask your 
prompt reply. 

Messrs; DOYNE;· MA.ion·; ~J WiLLETT. 

I have, &c., 
· (Signed) H. DOWLING, Secretary. 

Launceston and Western, Railway; Engineers' Qffice, -- .. · 1 

Launceston; Tasmania, 15th Jlfay, 1871.1 

DEAR : Sm,· 
CULVERT· AT CAlllERON's HiLt'. 

IN obedience to the request conveyed in -your letter of the 10th fostant; we have to report that, after a 
renewed examination of this culvert on Saturday last, we are unable to find that any movement has taken 
place in the work since its completion, and we· consider"its condition satisfactory.-, · 

We respectfully submit that, having given om' certificate that . the- Contractors had duly complete 
their work according to the contract; there are no grounds for delaying payment of money due to them., 

HENRY· Dowt.ING, Esq., Secreta1·y. -

DEAR Sm, 

We have, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Enginee1·s. 

Launceston and Westen1.·Railway, Engineer's Qffice, -
Launceston, Tasman-la, 15th September, 1871. 

CAlliERON'S CULVERT; 

I MENTIONED to you a few days since that this Culvert was showing signs of failme at the western 
end:-

1 this day made· a· careful' inspection of the· Culvert, and· have: to· repoi•t: the following defects for 
the information of the Board·:-----

(1) The S.W. wing wall is a complete ruiri; but I fear to oi•der it to be taken down and rebuilt. 
By doing so I am of opinion that a very serious slip would be encouraged, which in all probability would 
extend to the level of the ballast. In this case I propose strµtting the wing wall with timbers. 

(2) The western end of the Culvert, and for a· distance of (say) 30 feet ·into, has moved several 
inches ; and between 20 and 30 feet there are two very serious cracks, extending into· the arch. If these 
should increase it will be necessary to turn a false arch inside the present Culvert. 

HENRY- DOWLING, Esq_., ;Secretary._ 

DEAR Sm, 

We are, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

---~-
Launc[!ston and Westem Rail1vay, Engineer's Office, -

Launceston, Tasmania, 23rd Octobe1·, 1871. 

CAMERON'S CULVERT. 

_ WE have this day made a careful inspection of the above-named Culvert, ancl beg to make the 
following report for· the information ·of the Board; 

Since om last report a very considerable and dangerous movement has taken place. The crown 
of the arch is rising, and the southern haunch of the arch is coming in, and· the southern wall of the 
Culvert is also moving in; the northern wall, as ~lso the north haunch of the arch, is going out. This· 
proves that the structure is turning over on its base. This movement is taking place in a distance of 
30 feet from the west end of the Culvert. We also observed in two- or three places that water was -
bubbling up through the invert stones. 

This portion of · the Culvert "is now in -a ruinous state, and we ·are of opinion that it will collapse in -
a few months. 

Yours very, tr.uly.;,;. 

Ji'iNRY-DowLING, Esq., Secretary. 
DOYNE, MAJOR, & WILLETT, Engineers, 
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Launceston and Westem Railrvay, 24th Octobe1·, 1871. 

C~MERON's CuLVERT. 
Duns~ . 

• I NEED perhaps scarcely say that your ·report has produced great anxiety · with the Directors ; and 
I am instructed to say that they expect you to call upon the Contractors immediately to remedy the · 
defects in this work, and to adopt all measures to ensure the safety of the line. In case of their ·failure, 0 

I ;£eel it to be my duty to add that the Directors will expect you to adopt ·such 111easures through other 1'

irisfrumentality. · · 

Messrs. DoYNE, l\fAJon, & WILLETT. 

,DEAR Sni, 

Yours truly, 
(Signed) H. DOWLING, Secretary. 

Launceston and Western Railrvay, Engineers' 0.-ffice, 
Launceston, Tasmania, 25th October, 1871. 

WE are in receipt of your letter of the 24th instant, re Cameron's culvert. 

Befm·e the Board received our last report on· the above work, we had called upon the Contractors ··to .-, · 
- rebuild the defective portion of this culvert, and we beg to enclose their reply. 

In reply to the last paragraph of your letter, viz., "and in case of their failure, I feel it to ·be my duty 
to add that the Directors will expect you to adopt such measures through other instrumentality," we fail to 
see_-why we should be expected to undertake such a responsibility as is implied in the above paragraph: 
:first, we do not see our way to take the culvert out of the Contractors' hands; and, secondly, we do not feel• 
inclined to submit to the position of being expected to remedy the defects and failure of this culvert, the· 
design for which, as you are well aware, was not made or approved of.by us; in fact we protested strongly 
against it, and it was ·built by the order of the Directors. 

HENRY DOWLING, Esq., SecretarzJ. 

(Copy.) 

GENTLEMEN, 

We have, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

Launceston and Westem Eailrvay, Contractors' Office, 
Launceston, 24tk October, 1871. 

WE have to acknowledge receipt of your communication of this day's date, and in reply thereto beg to : : 
inform you that we will attend and dress the spoil thrown on the sides of the embankments where·required · 
to the proper slopes. · 

With regard to your request as to Cameron's culvert, -we have to observe that the same was constructed.·.· 
strictly in accordance with the speci:fications and conditions, under the immediate and constant superintendence 
and supervision of your Clerk of Works. . 

That the work was duly and properly completed, and the amount of the contract for same paid. 

We do not consider, therefore; ·ourselves liable for its present state and condition, as it does not arise or 
accrue from insufficient foundation, defective construction, bad material, or from any cause within · our: 
control. 

We have, &c., 

Messrs. DoYNE, MAJoR, g- WILLETT, 

DEAR Sins, 

(Signed) OVEREND & -ROBB. 

Launceston and Western Railivay, 
25th October, 1871. 

IT has been confidently asserted before the Directors that you have ·changed your opinion with respect·-~: 
to your design for the insertion of an iron pipe under the embankment at Cameron's, at t~e time 9f the flood '. 
last year, recommended, as I understood, as the suhstitution for the former culvert, and which you gave me 
to understand, on my return from Melbourne, after sick leave, had been set aside in favor of a design, said 
to be the joint production of Mr. Francis and Mr. Kemp, otwit hstanding, that you were opposed to this 
design, from your knowledge of the foundation, and for othen·easons. 

This opinion I certainly understood you still held so recently as a month since; and I-will thanJcyou 
to reply to this letter. 

Messrs. DOYNE, MAJOR, 9" WILLETT, 

I have:, &c., 
(Signed) H; DOWLING; Secretary;, 
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Laitnceston and We.stern Raihva,y, Enginee1·s' 0Jfice1 

Launceston, Tasmania, 25th October, 1871. 

IN reply to your letter of this. date, in 1·e use of iron pipes in place of brickwork at Cameron's culvert, 
we beg to state that we have not changed our opinion on this matter, and whoever made the statemen_t . 
referred to in your letter did so without having any grounds for it. We still think a cast-iron pipe, with a · 
considerable length of face wall and height also_ at the west end,_ was the p·roper design to adopt; and yoti 
will remember that Mr. Kemp took especial objection to the-face wall as well as the pipe, on the grounds 
that we would be converting the embankment into a reservoir dam. · 

We have, &c., 

H. DowLING, Esq., Secreta1·y. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

Launceston and TVestern Railway, 
27th Octobe1·, 1871. : 

DEAR SIRS, 
You will please prepare, with all due despatch, a further report to yours of the 23rd instant, on the 

condition of the culvert at Cameron's, including an estimate of the cost of putting it into a state ofrepai_r of 
a permanent nature. This estimate is intended to form the basis of an application to the Government, and 
I wiil thank you, therefore, to_ be careful to cover _all contingencies. 

.1Wess1'S. DoYNE, MAJOR, g- WILLETT. 

D.EAR Srn, 

I have, &c., 
(Signed) H. DOWLING, Secrntary. 

Launceston and Western Railway, Engineer's Offece, 
Launceston, Tasmania, 28tli October, 1871. 

CAMERON'S CULVERT. 

WE have to acknowledge the receipt of your letter of the 27th instant on the above subject. 

We again examined the culvert this day, and have nothing to add to our report of the 23rd inst. 

You reques~ us to furnish an "estimate of the cost of putting it into a state of repair of a permanent 
nature." We are not prepared to do this : it requires grave consideration before advising the Board on 
the best plan to adopt to remedy the defects reported. In the mean time we have to suggest that you 
obtain authority to expend (say) £50 in works of a temporary nature which may preserve the end of the · 
culvert until the embankment has become completely consolidated. Any permanent work will then be. 
dealt with more easily, and at much less cost than at present. 

· I have, &c. 

HENRY DOWLING, Esq., Sec1·etary. 
(Signed) DOYNE, _MAJOR, & WILLETT, Engi1iee1·s . . 

DEAR SIRS, 
Launceston and TVestm~n Railway, 27th October, 1871. 

THE accompanying correspondence will advise you that a difficulty has occurred between the 
Cqmpany and the Contractors with reference to the present unsatisfactory state of the culvert under the 
embankment at Cameron's. As you are aware this work has been executed under a new contract, 
subsequently arranged to meet the injury done to the old culvert by the flood of September, 1870; and· 
you will find that the Engineers have called upon the .Contractors to repair, and that they have refused for 
reasons set out in their letter dated 24th instant. 

It may be desirable to inform you, at the outset, that we cannot hope to sustain any action against 
the Contractors by any evidence on the part of the Company's officers, inasmuch as the evidence of the 
Ei;igineers and of the Accountant, who was acting as Secretary to- the Board · at the period referred to, is 
decidedly, in my opinion, adverse to the Company. 

The circumstances are well known to your Mr. Collins, who took part in all the conferences which 
took place between the Directors, Engineers, and Contractors at the time; but it may be necessary now 
to repeat them, as they come under my notice in the minutes_ of proceedings and reports of the Engineers. 

: The Engineers to the Company prepared plans of various works rendered necessary by the floods, 
with estimates; and a schedule for the information of the Contractors, including the insertion of a lm·ge 
iron pipe imbedded in cement concrete, and some inlet and outlet works; to which schedule the Contractors 
put their prices. These were accepted by the Directors. Before the agreement could be framed, the 
Contractors p1;oposed a plan for a new culvert in lieu of the plan sub1:1itted by the Engineers, as, in their 
opinion, better adapted to the case than the latter. 
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.Upon this, Mr •. Kemp, one. of, the Commissioners, declared it to be his intention not to consent to 

recommend the plan of the Engineers to the Government for approval, as he approved · of . the plan· 
submitted by the Contractors; and, under this pressure, the Directors, anxious it appears to avoid loss 
of time, passed the following Resolution :- . 

"That the culvert proposed by the Contractors be adopted, with such modifications as the Engineers 
may require." 

No modificati~ns were made, as the Engineers protested against the substitution; but .they proceeded, 
under the instructions of the Board, to supervise the const~·uction,-appointing a resident Inspector for the 
purpose. This Inspector's ,;alary was subsequently paid by the Directors and Commissioners, with the 
concurrence of the Governor in Council. · 

In due course, certificates for payment were given by the Engineers in terms of the Contract; and at 
length the full amount was paid to them by the Company and Commissioners. . 

. During the progress of the works· the Engineers reported "signs of movement in the work, as shown 
. by cracks and other evidences," but not of importance " as affecting the safety of the work ;" and two 
months after they reported that its condition was then satisfactory, and they had given their certificate that 
the work had been duly completed" according to the Contract." · 

Upon this, and other facts named, you will find the Contractors take their stand, and say they are 
not liable. · 

But here a question arises. It is asserted by some of the Directors who took part in the negotiations, 
that the Contracto1'.s, at the time, stated their unwillingness to be responsible for the maintenance of the 
design of the Engineers, but their readiness to guarantee that of tlwi1· Engineer, which had the approval 
of Mr. Kemp. I am sorry to say that I can trace no evidence in support. of this; but, on the contrary, 
the evidence of the Acting Secretary, Mr. Lo1·d, if it were, claimed by the Contractors, would be entirely 
in their favour, and against the Company. . . 

I have no doubt, however, that the proceedings of the Contractors did tend to produce, and did 
produce, the impression which secured consideration to the interference of Mr. Kemp, in his capacity \tS 
Professional Commissioner, by which the advice of the Engineers, as well as their subsequent protest, 
were ignored, and the Contractors' plans adopted; and it would seem but equitable that the Contractors 
should not now escape the responsibility which they induced the Directors to believe they were _prepared 
to -fake in consideration of their plans being adopted, and those of the Company's Engineers rejected. 

In view of the circumstances thus narrated, taken in connection with the various letters annexed,
which please return when perused,-! lrnve to ask you to carefully consider the whole question thus 

. submitted, and advise .me whether the Board of Directors have any good grounds for sustaining proceedings 
against the Contractors for the repair of the culvert aforesaid, either in law or in equity, under the terms 
of the Contract with Messrs. Overend & Robb, or arising out of any of the facts submitted. 

I have, &c., 
.il'Iessrs. DOUGLAS & COLLINS, Solicitor'S. (Signed) HENRY DOWLING, Secretmy • 

Launceston, 30th October, 1871. 
DEAR SIR, 

WE are in receipt of yours of the 27th instant in reference to the difficulty that has arisen between 
the Company and the Contractors consequent on the present unsatisfactory state of the culvert under the 
embankment at Cameron's. 

After carefully considering your letter and the accompanying correspondence in conjunction with the 
contract, also bearing in mind a statement made by the Company's Engineer at the special meeting of 
Directors in answer to a question by our Mr. Collins, "that the damage to the culvert had arisen solely 
in consequence of a slip in the earth," we are of opinion that the Contractors, for the reasons stated in 
their letter, are not liable to repair the damage . 

. - It is of no importance who furnished the design-the Company adopted it, and must be bound by 
the terms of the contract, under seal, entered into by the Company with the Contractors for the con
struction of the culvert before referred to. 

We have, however, as requested, furnished the Engineers with the Notice to be served on the Con
tractors calling on them to repair the damage, so that if the Company take Counsel's opinion and are. 
otherwise advised, they may not lo_se their remedy. · 

We return the correspondence accompanying your letter. 

Yours truly, 
DOUGLAS & COLLINS. 

HENRY DowLING, Esq., Secretary Launceston and Western 
Railway Company. 
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·DEAR Srns, 
Launceston an~· Western Railway, 27th October, 1871. 

IN continuation of my letter of this date, re Contractor's liability, I have further to· request that copy 
of a legal Notice to the Contractors may be prepared, calling on them to proceed with the repairs at 
Cameron's Culvert as required by the Company's Engineers. 

Yours truly, 

· ·Mess1'S, Dou GLAS & COLLINS. 
H. DOWLING, Secreta1y. 

Launceston and Western Railway, Enginem·s' Office, 
. Launceston, Tasmania, 30th October, 1871. 

CAMERON'S CULVERT. 
DE.AR Srn, 

· WE have received draft of a Notice froin Messrs. Douglas & Collins to send to the Contractors; on 
the above subject; blit as we hold a strong opinion that the Contractors are not liable for the damage that 
has occurred to the culvert, and as the serving of the Notice· would be· likely to give rise to considerable 
ill feeling, we have not donE:l so. We therefore suggest to the Board that it be dispensed with. 

Yours very truly, 

_ HENRY DOWLING, Esq., Secretar1J. 
DOYNE, MAJOR, & WILLETT, Engineers. 

LAUNCESTON AND WESTERN RAILWAY. 

EXTRACT from Minutes of a Meeting of tlie Board lteld 31st October, 1871. 
· Cameron's Culvert.-Mr. Innes moved, "That, accepting the representations contained in the letter of the Com
pany's Secretary of the 27th of October addressed to the Company's Solicitors, and having heard the Solicitors' 

. letter of the 30th October, and that of Messrs. Doyne, Major, & Willett, the Company's Engineers, of the same 
·date, the Board resolve that the Engineers be instructed not to serve the Notice referred to upon the Contractors in 

' respect to Cameron's -Culvert.'' ' 
Which, being seconded by Mr. Weedon, was carried. 

True copy.-H. DoWLING, Secretary. 

Referred to the Commissioners· as to the· application for the immediate· sum of £50 towards 
: the repairs to Cameron's Culvert. 

.SIR, 

Recommended for Mr. Bartley and myself both concurring. 

792. 

B. TRAVERS SOLLY. 
3 Nov., 1871. 

F. M. INNES. 

Railway Commissioners' Office, Public Buildings, 
Launceston, 25th October, 1871. 

· . AT a n:ieetiI.1g of the Directory of the Launceston and Western Railway Company, held 
._yesterday, a communication from the Engi.neers relative to the failure of a portion of the culvert 
_ under the big embankment at "Cameron's" was read, and of which I enclose a copy. 

In consideration of this, the Board determined upon a suggestion which I made to the following 
·.,effect; viz . .:._ . 

CAMERON'S CULVERT. 

That the Secretary instruct the Engineers to call upon the Contractors immediately to remedy 
· the defects complained of in the Engineers' letter·, arid to adopt all measures to ensure the safety of 
'the Line. 

You may rely upon my advising you of any further change or information that may come under 
my notice. · 

To the IIonorable J.A.s. M. WILSON, Esq., M.L.C:, 
Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) SAML. V. KEMP. 
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:DEAR Srn, 

13l 
Launceston and Western Railway, Engineed Office, 

Launceston, Tasmania, 231'd Octobe1', 1871'. 

CAMERON'S CULVERT, 

WE have this day made a careful inspection of the above-named culvert, and beg to make the following 
report for the information of the Board. . 

Since our last report a very considerable and dangerous movement has taken place; the crown of the 
arch is rising, and the southern haunch of the arch is coming in, and the southern wall of the culvert is also 
nioving in ; the northern wall, as also the north haunch of the arch, is- going out. This proves that the 
structure is turning over on its base. This movement is taking place in a distance of 30 feet from the west 
end of the culvert. We also observed in two or three places that water was bubbling up through the invert 
stones. 

This portion of the culvert is now in a ruinous state, and we are of opinion that it will collapse in a few 
months. . -

. We liave, &c., 

{Signed) DOYNE, MAJOR,·& WILLETT, Engineer~. 
HENRY DowLING, Esq., Secretary. 

FoRWARDED to the Commissioners for. their observations. 

The Honorable F. M. INNES. 

J. M. WILSON. 
28 Oct., 1871. 

· A COMMUNICATION to the Executive on this subject has crossed this letter. 

793. 

Srn, 

F. M. INNES. 
30 Oct. 

Hobart Town, 26th October, 1871. 

. IN forwarding to you the accompanying correspondence relative to that _ part of the work on 
the Launceston and Western Railway known to you as "Cameron's Culvert," it may not be 
"ijnnecessary for me to remind you that the plan on which it was re-constructed after the floods 
which destroyed a large portion of the Railway Works was not that of the Company's Engineers, 
but of Mr. Francis, an Engineer brought from Melbourne by the Contractors. Messrs. Doyne 
and Company strongly remonstrated against the adoption of Mr. Francis' proposals, but th~y 1_ru;~t 
with the support of Mr. Kemp, and were, as stated, carried out. · · , 

I do not wish to cast an unmerited reflection upon Messrs. Doyne, Major, and Company, or 
to suggest that the work in question having been constructed in opposition to their views they are 
influenced by that circumstance to make the very unfavorable representation contained in their 
accompanying Report, which if well founded reflects pri11cipally upon the engineering skill of 
1\iessrs. Francis and Kemp, but I deem it right at the same time to recall facts which may have 
escaped your knowledge. 

• I have hesitated, pending the further consideration of this matter, making any but a verbal 
communication to you upon it, but its importance, and the bearing which it may have upon t~e 
deliberations of the Executive at the present moment on the future relations of the Government_:ana 

,the La11nceston and Western Railway Company, have induced me not to delay in addressing you. 

_ I have, &c., , 

The Hon. the Colonial Secretary. 
(Signed) FRED. M. INNES. 
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(Copy.) Engineers' Office, 23rd October, 1871. 

CAMERON'S CULVERT. 

DEAR SIR, 

WE have this day made a careful inspection of the above-named culvert, _and beg to make the 
following report for the information of the Board. 

Since our last report a very considerable and dangerous movement has taken place, the crown of the 
:arch is r~sing, and the southern haunch of the arch is coming in, and the southern wall of the culvert is 
also moving in ; the northern wall, as also the north haunch of the arch, is going out : this proves that 
the structure is turning over on its base. This movement is taking place in a distance of 30 feet from the 
west end of the culvert. We also observed in two or three places that water was bubbling up through the 
invert stones. 

This portion of the culvert is now in a ruinous state, and we are of opinion that it will collapse in a 
·few months. 

DOYNE, MAJOR, & WILLETT. 
H. DowLING, Esq., Secretm·y. 

We have, &c., 
(Signed) 

EX'l.'RAOT from Engineers' Letter, 25th October,_ 1871. 

Re CAMERON'S CULVERT. 

Before thP Board received our last report on the above work we had called upon the Contrnctors to rebuild the 
-defective portion of this culvert, and we beg to enclose their reply. 

In rPply to the last paragraph of your letter, viz.: "And in case of their failure, I feel it my duty to a<ltl that 
·the Dir,-ctors will expect you to adopt such measures through other instrumentality,"-

We fail to see why we should be expected to undertake such a responsibility as is implied in the above 
paragrnph: first-we do not see our way to take the culvert out of the Contractors' hands; and secondl_1·, we do 
not feel inclined to submit. to the position of being expected to remedy defects and failure of this culvert, the design 
for which, as you are well awarr, was not made or approved of by us; in fact, we protested strongly against it, and 
it was built by the order of the Directors. 

(Copy.) Launceston and Western Railway Contractors' O.Jjice, 24th October, 1871. 
·GENTLEMEN, 

WE have to acknowledge the receipt of your communication of this day's date, and in reply thereto 
beg to inform you that we will attend and dress the spoil thrown on the sides of the embankments where 
required to the proper slopes. 

With regard to your request as to Cameron's Culvert we have to observe that the same was 
constructed strictly in accordance with the specifications and conditions under the immediate and constant 
.superintendence and supervision of yom Cle.rk of Works. 

That the work was duly and properly completed, and the amount of the contract for same paid. 

We do not therefore consider ourselves at all liable for its present state and condition, as it does not 
arise or occur from insufficient foundations, defective construction, bad material, or from any cause within 
•our control. 

OVEREND & ROBB . 
..1l:lessrs. DOYNE, MAJOR, g- WILLETT, 

We have, &c., 
(Signed) 

. SIR, 

794. 
Office of tli.e CommissioM1's of tlie Launceston and Western Railway, 

Launceston, 31st October, 1871 . 

IN further reference to the dangerous movement at Cameron's culvert, I have the honor to 
acquaint you that Mr. Major has informed me that an outlay will be immediately required of £50 
to preserve the end of the culvert, and within a few months a further expenditure probably of 

. £500 ; and he has since made official oommunications to this effect to the Board of Directors, 
which were fully considered at a meeting and adjourned meeting this day. 

I regret to add that the liability will fall upon the funds which remain at the credit of the 
Company and Commissioners; although I believe that the Executive will acknowledge that under 
the peculiar circumstances of the case_ it could not be otherwise. 
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· In answer to iny•application to the Company's·Secretary for copies of the letters which have 
passed between the Directory and their Solicitors and . Engineers on this subject, he has informed 
me that he intends to transmit them for your information in the usual manner ; and I refer ypu · to 
.that correspondence.as. thro:wirtglight.upon,,t.be ciu1~es wl1ich have led ,t4e ~11;gj11eers to _repudia~e 
all responsibility for the defects at Cameron s culvert, and t_he C_ompany s Sol~c1tors to ~d~1~e that_ 1t 
would be inexpedient for the Company to endeavour to relieve itself of the disastrous liab1hty which 
·has arisen. · ·. ·1 , ..•. ,, · 

The Hon. the Colonial Secretary. 

Srn, 

795. 

I have,&c., 
(Sig·ne'd) FRED. M. INNES. 

Colonial Secretary's Offece, 8th November, 1871. 

IN reply to your letter of the 1st instant, I have the honor to acquaint you that the Governor 
in Council has, upon the application of the Directors and with the recommendation of the Com

. missioners, approved of the expenditure of the sum of Fifty Pounds to defray the cost of immediate 
repairs required at Cameron's culvert. 

H. DowLING, Esq., Secretary, 

Sm, 

796. 

I have, &c., 
(Signed) J. M. WILSON. 

Railway Commissioners' Office, Public Buildings, Launceston,. 
3rd November, 1871. 

AT a meeting ofthe•Directory of the Launceston and Western Railway Company held last 
Tuesday, the 31st ultimo, amongst other matters which came on for discussion was the consideration 
of the flaws which have recently shown themselves in a portion of Cameron's culvert, the corre
spondence relating to which has been forwarded to you by the Secretary of the Company. 

The Solicitors having requested to be favoured in writing with a statement of particulars con-
nected with the arrangements for the reconstruction of the culvert after its failure occasioned by the 
floods which occurred in September, 1870, the Company's Secretary furnished the info'rmati<;m 
sought. I would not have alluded to this, but in it occur insinuations prejudicial to me, and having· 
for their object the relieving of.the Engineers of the Company from all responsibility in regard to 
the construction of the work, and charging me with interference. When the letter was read to the 
Directory I allowed it to pass in silen_ce, intending to take notice of it at another opportunity ; 
but as its contents may be used hereafter to my prejudice, I feel that you will excuse me for shortly 
detailing under what circumstances-the. culvert was reconstructed. -

The flood of September, 1870, (one not of unknown volume) destroyed the original culvert 
built at Cameron's designed by the Company's Engineers, and was proved insufficient to carry off· 
the storm waters at this point. Mr. Doyne was sent for to Melbourne, and came to Tasmania; 
saw the wreck; but ere remedial measures were devised, returned again to Melbourne. The . 
Secretary (Mr. Dowling) went also to Melbourne, alleged for the benefit of his health. Mr. Major 
drew out a plan of a new culvert, which was so defective in design as to secure its rejection both by 
the Consulting Engineers to the Contractors,: as well as by myself; as its main feature was the intro-
duction of an iron pipe 4 feet in diameter, to replace two 5 feet culverts, which had already failed .. 

There was then on the part of all concerned much anxiety as to the best course to be followed_ 
An oµtlay of over £70 per diem was accruing· upon borrowed capital, and until plans for recon-
struction had been determined upon this must continue, since all was at a stand-still. Both the 
Directors and Solicitors for the Company then urged upon me that my past experience could be or
benefit,· and that did I extend my duties beyond those of what might have been recognised as my 

· duties when I was appointed as Professional Commissioner, I would be conferring upon all material 
benefit. I did not obtrude my services. There was much difficulty, and of a nature that few would' 
rashly encounter ; -but, under the circumstances, having the good of the Railway at heart, and 
believing that my act would be recognised in a liberal spirit,-and they were .so at the time by both, 
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the Directory and the Solicitors,-'-I gave to the several details connected with the reconstruction 
and restoration of the Line my best attentions. Having heard in detail the views of both the 
Company's Engineers and the Engineers representing the Contractors in the presence of the 
Directors, a course which was afterwards followed, and was deemed by all to be the then only 
practical course open to be judiciously followed, was determined upon. 

It is contrary to truth, if it be not presumption on the part of Mr. Dowling, since he was 
not in Tasmania but in Vi~toria during the emergency, to even insinuate that I interfered before I 
had been asked by the Directory and the Company's Solicitors to do so. . 

Mr. Francis, the Consulting Engineer to the Contractors, had prepared a sketch of a culvert 
of a different construction from that of the 4-feet iron pipe of Messrs. Doyne and Company. The 
former design was altered, at my suggestion, by substituting a bluestone invert for the brick one 
shown, and was approved of. · 

It is true the Engineers offered some slight objection, but they did not favour the Board at the 
time, so far as I know, with any written special objection, nor did they offer any other plans so as to 
·meet the pressing want. . It was essential that the works should be proceeded with at once, and, 
as mentioned before, the leading Engineer of the Company, Mr. Doyne, was in Victoria; and having 
given to the whole question my most mature consideration, I deemed it but right to give my approval 
"to Mr. Francis's conceptions. . 

This is the extent of my responsibility. I have no hesitation in saying, that had the Company's 
Engine.ers' design of a 4-feet iron pipe been carried out, that, from the nature of the recent sub
sidence at Cameron's Bank,· the joints of such pipe would have separated ere this, and the 
·whole thing would have been a total failure. There is no doubt in my mind but that the present 
fo·ick culvert is holding the whole of the embankment together at this point. 

In dealing with that part of Mr.-·Dowling's letter relative to the Contractors' declining to 
construct the 4-feet iron pipe, or to take upon themselves any responsibility connected therewith, I 
enclose a copy of a letter and memorandum from Mr. Francis which will show what actually did 
take place, and which I believe can be borne out, in the main, by the Company's Solicitors. I also 
enclose for your information extracts from a memorandum forwarded by the Company's Engineers, 

0 Me:Ssrs. Doyne & Co., to the Contractors, Messrs. Overend & Robb, showing that even the Com
pany's Engineers themselves approved in the first instance of a brick culvert at Cameron's. It is 
true they afterwards changed their opinion, but the Consulting Engineers of the Contractors would 
not recommend that the amended plans of culvert should be carried out, since they were not feasible. 

In reply to the Secretary's communication, the Company's Solicitors have given it as their 
opinion that the Contractors are not liable, as the injury to the culvert has arisen froin causes not 
contemplated in the agreement with the Contractors. The Directory have accepted the opinion of 

-their Solicitors. · I am glad to add, that the whole sum required to make the culvert good again to 
-its former state will not, I estimate, exceed £600, and the farther additions necessary to prevent a 
recurrence I further estimate will not exceed £400. 

It is not my province to deal with subtle writings like Mr. Dowling's. I am more confined to 
facts, and have therefore some difficulty in grappling with the former ; but I trust that although my 
statements may be plain they will not be the less satisfactory. 

I have, &c. 
(Signed) SAML. V. KEMP. 

The Hon. J.M. WILSON, Esq., M.L.C., Colonial Secretary, 
Hobart Town. 

(Copy.) 
York-street, Launceston, 17tli December, 1870. 

Srn, 
I SEND you herewith a l\iemorandum which I believe embraces the substance of the circum

, stances and gives a correct statement of the events which led to the change in designs submitted by 
the Company's Engineers for the two works referred to. 

I am, &c., 

S. V. KEMP, Esq., C.E. 
(Signed) GEORGE FRANCIS, Civil Engineer. 
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(Copy.) 
MEM0RANIJUM referring to alterations from designs submitted· by the Company's Engineers for 

worltS at " Verulam" and at " Cameron's Embankments, as shown by a Schedul,e call,ed TV orks ef 
Restoration. 

THE Schedule was forwarded to the Contractors by the Engineers with a request that they would 
price same and return it. Their request was complied with, without its being signed, or in any other 
,way showing that they, the Contractors, were willing to adopt it, or to execute the works it described. . 

The works for those places were found to differ so much from what appeared to be mutually agreed 
upon at several conferences with the Engineers and Contractors or their Agents and Engineers, and so 
far insufficient for the then ascertained requirements, as well as objectionable in form for " Cameron's," 

- that I was induced to advise the Company's Solicitors of the unwillingness of the Contractors to carry 
them out, and that the Board need not deem the fact of their having priced the schedule any proof to the 
. cc:m trary. 

At the Conference with the Board or Committees which followed those circumstances, there ap• 
peared to be at least a tacit understanding, if not expressed,-I believe a clearly expressed understanding 
that the Contractors had refused to execute the proposed works ; and, acting on that opinion, I there 

'exhibited the designs nearly identical with those now being carried out, and which I had previously sub
mitted to the Engineers, and the estimate of cost. Those designs passed then to the possession of the 
Engineers and was subsequently adopted by the Board, being embodied in the contract entered into for 
1·estoring the damaged portions of the Line. 

(Signed) GEORGE FRANCIS, 

Laitnceston, 17th IJecember, 1870. 
Engineer and Agent for J.Wessrs. 0verend lj- Robb. 

EXTRACTS from a Memorandumformarded to the Contractors J.Wessrs. 0verend !S' Robb by the Com
pany's Engineers, Messrs. IJoyne !S' Company. 

MEMO. for the Contractors, to be considered confidential and without prejudice, under arrangement of 
September 21st, 1870 :- · _ 

In the restoration of the works the Engineers are prepared to recommend to the Board the introduction 
of the following extra works,-

The Culvert at 9 m. 8 eh. "Cameron's" may be replaced by a single brick Culvert 7 feet ( qy. 10 feet 
Doyne's opinion) in diameter approved section, built with rings of brick.work in cement. The Engineers 
will supply drawings. 

STATEMENTS SHOWING THE AMOUNT AT THE DISPOSAL OF THE 
DIRECTORS AND COMMISSIONERS. N OS. 79.7 AND 798. 

797. 

Sm, 

Railway Commissioners' Office, 
19th July, 1871. 

WE have the honor to transmit herewith, for the information of the Government, copies of 
proposals agreed to at a conference to-day with the Directors deputed by the Launceston and 
Western Railway. Company to meet the Commissioners, together with a financial statement furnished 
-by the Accountant of the Company, as the basis of arrangement. 

It will be perceived by the Financial Statement that the proposed appropriation of the 
balance of construction account shows an excess of £135; but it .will be seen, on reference to the 
memorandum, that our recommendation of one item of proposed expenditure, amounting to £4600, 
is limited to £4000, until it is ascertained that, in addition to the sum shown as remaining to the 
-credit of the Company and Commissioners, there is a further sum in the hands of the agents of 
the Company in England and represented to amount to over £600 ; also a balance to the same 
credit in the Consolidated Bank in England supposed to amount to about £790. 

We have, &c., 
(Signed) 

Phe Hon. the Colonial Secretary,' Hobart Town •. .. 

THEODORE BAR'l,'LEY. 
SAML. V. KEMP. 
F. M. INNES. 
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1YIE1"JIIOR.ANDU1W qf a1·rangement p1'opo,el by the C01n1nissionersfor the settlement ef the app1'op1·iatio1t 

of the apparent Balance to · the credit qf Const1·uction .Account (annexed). Launceston, l!)tli 
July, 1871. ·. . ·. · · , 

. . . 
1. The Commissioners are frepareu. to recommend for the concurrence of the Government the purchase 

from Englan4.of t,".o additiona Locomotive Engines, and contingent upon the receipt of the. agent's 
J>alance sheet from London, and to its shewing that there are sufficient fnnds at the disposal of the Company 
and Commissioners to enable them to do so, the Commissioners will be prepared to recommend for ·the 
concurrence of the Governor in Council the estimated expenditure for such engines, say £4600; but in 
event of th~ non-arrival of such balance sheet, they will be prepared to recommend for the concurrence of 
tl1e Governor in Coi.mcil an expenditure for such engines not exceeding £4000 pending the receipt of such 
balance· sheet. · · . 

· 2. The Commissioners assent to the proposals of the Directory for the appropriations of the sums 
named in the .application to the Colonial Secretary of the 13th instant, and they are prepared to recommend 
such expenditure for the concurrence of the Governor in Council. 

• 3. With reference to the estimated cost of setting up the tools in the workshops (say £250), the 
.Directory must at lea9t in the first instance consent to pay for such cost out of their revenue account, upon 
the understanding that should there be sufficient funds available from construction account, the 
Commissioners will be prepared to recommend for the concurrence of the Governor in Council that" such 
expenditure shall be paid out of the latter account. 

4. The concurrenqe of the Commissioners to the above arrangement is given upon the express condition 
that the Directory at once refund to construction account in the hands of the Honorable the Colonial 
Treasurer tlie sum of £242, advance made to them from that account for stores, &c. in accordance with 
the decision of the Governor in Council upon the question. 

5. In the event of any unforeseen demands upon construction account, which has not been provided 
for in the above arrangement, that the Directors will now give to the Commissioners an undertaking t9 
meet the same out of revenue account. · 

. (Signed) SAML. v: KEMP. 

F. M. INNES. 
THEODORE BARTLEY. 

LAUNCESTON AND WESTERN RAILWAY. 
ST .ATEMENT to 18th .July, 1871. 

£ s. d. 
Credit balance up to the 18th July ..•.•..•.•••• 
.App1'opriated. 

Contractors' balance .......•••..•.....•••• 
Sidings ......••••••....•..•......•....• 
Conway's balance fees ................... . 
Corporation, Launceston , ••.. , . , . , ....••• 
Workshops • . . . . . . . • • • . • • • • . . . .•.•....• 
Waugh and Lockie .•••••.......•..••.... 
Erection of turntables •••••...•.•...••.•.• 
Telegraph line. . . . . . • • • • . • . • • ••••...... 
Engineers' halance . . . . . . . . . • • . . ..•••••• 
Offices .••.••••••••..•...•...••... , .••• 
Sundry authorities.~· •••..•••••.•.•.....• 
Furniture balance .••.. , ................. . 

Requirements. 
2Engines ......................•.•••... 
Glenore siding .....•.... .- ••..•.......... 
Evandale extensions .............. , ......• 
Longford ditto .........••....•..•.•• 
Cattle and sheep pens, &c .....•.•.••..••.. 
St. Leonards extension. . . . • • . . . ...•••.• 
Outside platform, Launceston, .......•..•.• 

ditto, Deloraine .............. , •..... 
Carriage shed and siding, ditto .•.••••••••• 

ditto, Launceston .•.•••••..... , •••••• 

7243 0 0 
1557 12 11 

20 0 0 
80 0 0 

1550 0 0 
700 0 0 
650 0 0 
605 0 0 
450 0 0 
284 0 0 
230 0 0 

84 1 9 

4600 0 0 
180 0 0 
400 0 0 
365 0 0 
100 0 0 
25 0 0 

200 0 0 
50 0 0 

200 0 0 
200 0 0 

From revenue .......•.•...•••••••••• 
Deficit ...........................• 

E. & 0. E. .. 

£ s. d. 
19,418 12 5 

13,453 14 8 

6320 0 0 

19,773 14 8 

242 0 0 
113 2 3 

R. W. LORD, .Accountant. 
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798. 
Railway Commissioners' Office, Public Buildings, 
· Launceston, 5th October, 1871. 

Sm, 
· WE have the honor to lay before the Government an amended finance statement dated 16th 

September, 1871, supplied to us by tlie Secretary, and approved of by the Directory of the 
Launceston and Western Railway Company._ 

In the financial statement of July which we had the honor to transmit a copy of on the 19th of 
that month, an inadvertent mistake of (£1000) One thousand Pounds was made which has only 
just been discovered, and which has been corrected in the present statement by the Accountant of 
the Company,, by which the balance of funds available is reduced by £1000; and also payments, 
not anticipated in the former statement, are .introduced to the amount of £1633 5s. 4d. 

. As the Railway Company have withdrawn the application which they made on the 12th July 
last for authority to order from England two locomotive engines of a lighter class than those in use 
at the present time, we desire to add that our recommendations for such authority was based on 
the correctness of the accounts laid before us in July last, containing the error alluded to, which has 
fortunately been discovered in time to obviate any inconvenience. 

We have, &c., 
(Signed) SAML. V. KEMP. 

FRED. M. INNES. 
THEODORE BARTLEY. To the Hon. JAs. M. WILSON, Esq., M.L.C., 

Colonial Secretary, Hobart Town. 

FINANCE Statement, September 16tlt, 1871. 

Balance with Colonial Treas~rer 
Ditto Union Bank (London) ••.•.. 
Ditto Sharp &. Terry ••..•.•••... 

£ s. d. 
13,385 9 11 

796 19 II 
623 2 I 

£14,805 11 11 
--------

Sums concurred in. 
Overend & Robb ...... , •.• 
Station Buildings ..•..•.... 
Workshops .......•...•... 
Waugh & Lockie ........ . 
Turntables .........•....• 
Telegraph ........•...•..• 
Engineers ...........••..• 
Furniture and Light ....... . 
Gle>nore siding ; ..•......•. 
Evandale extension ....... . 
Longford ditto .......•.... 
St. Leonards ditto ...•.•.. 
Stamps ...•......... ; .•.. 
Outside platform roads, L>1un-

ceston ...•..•........•.• 
Carriage shed and sidings, 

ditto ............... . 
Ditto, Deloraine ...•.. 

Rond at Deloraine ..••.... 

To be provided, say
Commi-sioners, 4 months .. 
~\olicitors' costs ..••..•.•... 

Ditto ...........•.• 
Longfoi•d Municipality ... . 
w·. Wentworth (Price) ... . 
Westlrnry Station Road ... . 
g_ West.on (land) ......... . 
Church of England .... , . : . 
Co~ts, probable ..•......•.. 
Clearing trees ...•....••.. 
Perth Roar! Trust ......•• 

.Burke, Exton Road Trust .. 
Leather belting (tools) .•. 
Turntables ............•.• 
Contractoi:s, interest claimed 
Additional premium on build-· 

ings duri11g construction .. 

U1rnppropriated balance .•. 

£ s. d. £ · s. d. 

6630 6 4 
40 0 0 

799 1 6 
162 10 0 
105 6 11 
316 12 1 
300 0 0 

44 6 9 
2 4 0 

400 0 0 
365 0 0 

25 0 0 
100 0 0 

200 0 0 

200 0 0 
200 0 0 
_20 0 0 

---- 9910 7 '7 

400 0 0 
35 18. l 
51 0 10 
90 0 0 

2 0 0 
94 1_9 0 

150 0 0 
175 0 0 
60 ·o o 
50 0 0 
14 7 3 
24 16 6 

2110 0 0 
243 O 0 

20 6 8 

21 17 0 
1633 5- '4 

11,543 12 -p 
3261 19 ;0 

£14,805 ll .i l 

(Signed) H. DOWLING, Sec,:etary. , 
R. W. LORD, Accountant._; 
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REPORT OF COMMITTEE APPOINTED 
COMPANY. 

TO REVIEW THE STAFF OF THE 
No. 799. 

Sm, 

799. 
Launceston and Western Railway Company, ( Limited), 

Launceston, 20th July, 1871. 

I IIAVE the honor to state that on the 9th of May last, on the approach of the termination 0£ 

three months from the date of opening the line for public traffi~, it became my duty to advise the 
appointment of a Committee from amongst the Directors to review the appointnients to the staff 
of the Company, which were necessarily to some extent experimental, from the absence of reliable· 
data as to the work required to be performed. 

The report of this Committee was brought up at the Board meeting on the 11 th instant, and at 
the next sitting on the 18th was adopted; and I was at the same time instructed by resolution to 
forward the same, with evidence and other papers annexed, for the information of the Government. 
' ' 

I have, &c., 
. (Signed) H. DOWLING, Secretary." 

The Hon. tlte Colonial Secretary, Hobart Town. 

LAUNCESTON ,,AND WESTERN RAILWAY. 
· REPORT OF COMJIUTTEE. -EXPENDITURE, 

EXTRA OT from Minutes, "lBtli Api·il, 1871. 
· Pay-sheets.-Secretary recommended the Board of Directors to appoint Committee to report upon the whole 
question of expenditure. - . 

Committer. appointed, comprising Mr. Green, Mr. Webster, i\fr. ".f eedon, Mr. Robertson. 

PROGRESS REPOR1~ July 3rd, 1871. Adopted. 
Report and evidence brought up July llth, 1871. ConsidHation deferred to 18th July, 1871, and then 

adopted ; and Secretary ordered to transmit the same, with annexes, to the Government. 
I. RPport. -
2. Progress Report. · 
3. Evidence, Mr. S. V; Kemp. 
4. Ditto, Mr. Jetter, Locomotive Superintendent to the Company. 
5. Ditto,· Mr. R. W. Lord, Accountant ditto. 
6. Ditto; R.- Johnson, Audit Clerk ditto. 
7. Ditto, Mr. Dowling, Secretary ditto. · 
8. Letter from Traffic Manager, Victorian Railways. 
9. Ditto, from Secretary Houson's Bay Company._ 

10. Ditto, ditto·.· · 

LAUNCESTON AND WESTERN RAILWAY. 
REPORT, Finance Committee. July 11th, 1871. 

Trrn Committee appointed to e~quire into and report ori the question of expenditure of the Company, 
in pursuance of the recommendation of the Secretary of the 9th May last, have met several times and gone 
fully and carefolly· over the pay-sheets, and taken the evidence of Mr. Kemp, Mr. Jetter, Mr. Lord, Mr. 

,.Johnston, and Mr. Dowling, copies of which are annexed; as also I_etters from the Traffic Manager of the 
·Victoi'ian Railways and the Secretary to the Robson's Bay Railway. 

The Committee have. no:w to report that they are of opinion the alterations recommended in their 
Progress Report of last week, and adopted by the Board, and amounting to not less than £550 per annum, 
are all that at present can be safely made, having regard to the proper management and efficient working 
of the Line. • · 

The reductions recommended by Mr. Kemp would have the effect of driving away all the officers 
who have had any railway experience; and your Committee think it would be unwise economy to risk the 
safety of the Line by the employment of officers unacquainted or but slightly acquainted with the working 
of railways, because their services can be obtained for a little less than persons of experience in such 
matters. 

Mr. Kemp would dispense with the Secretary and Traffic Manager, make the present Accountant 
Traffic Manager and General Superintendent, give the Audit Clerk the Accountant's duties in addition to 
his own; do away with the office of Station Master at Launceston, and appoint head porters at the country 
stations instead of station masters-except at Longford, where he recommends the salary of the Station 
Master should be reduced, and if the present officer declines to accept such reduction (which Mr. Kemp 

: must feel certain he would) then he would appoint the Goods Clerk as Station Master. He also suggests 
a reduction of the number of men employed in the various departments, which in the opinion of the 
Committee would seriously affect the efficiency of the service. 

The Committee have considered Mr. Kemp's suggestions, but are unable to agree with him : they 
are of opinion a Secretary is indispensable as a centre of authority under the Board of Directors, to whom 
the heads of the other departments refer. 
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The Traffic Manager and Supel'.intendent of Roping Stock . .is a .gentleman well acquainted with the 
duties, and an officer who will be essentially necessary when the workshops; now in course of erection, are 
.completed. The Committee cannot understand why it is attempted to make an alteration in this c;ise s9 sp9µ 
after. the appointment has been made, .and. before that branch of the work co~mected w_ith the ·Raili'.ay ,h~ 
_been put fairly into working order. It seems to your <Jommittee th.11t .the erection of the wor;½:shops !3ho11_l4 
be discontinued if ,the competent officer to superintend the work intended to be _done in them is t9 l;i_(l 
dispensed with. The Committee consider the Company has been fortunate in securing the services of Mr. 
J_etter ,to supervise the rolling stock and locomotives, and decidedly object to any plan of _re<l1:1-ction )Vhich 
w;oµld depi:ive the .Company of those services. · · · · · 

The Accountant cannot take , the duty of Traffic Manager and General Superintendent without 
neglecting hi~ own d:uties, and the Audit Clerk is already too fully occµpied to take the _Accountantship. 
'.l'he B_oai·d .will recollect that the duti.es which devolved .upm1 the Storekeeper ha_ve been t!lk.en. :up by, ¥r. 
Loi:d an<i Mr. Johnston,. · · 

The office of Station Master at Launceston .the ComwittEle deem essential. Th,ey cannot _conceive how 
the work of the Station can be properly carried out without some competent head to dii:ect theevol'utions of 
shunting,· the loading of the trucks, the due discharge and delivery of goods, collElctioµ qf _traffic, 
carriage, &c. · · 

'.I.'he Committee .de~ire to remin_d the Dit-ectprs .and to congratulate them upon the freedprn from 
accident on the Railway since .the opening of .the Line; which it is but just to attribute .tp ,the skill and 
experience of· the officials who have had the direction of the operations, and to the care and diligence with 

,which-they have attended to their.duties. ·· 

The Committee think it would be undesirable to jeopardise the future .safe working.of.,the Line, by 
entrusting the management to unskilful hands. 

The appointment of head Porters at some of the minor Stations in place of Station Masters has ,peen 
--considered.by the Committee; and as occasion offers, and the Company has men competent to undertake 
the duties, some such arrangement may form the subject of future consideration, but the Committee,do-,iiot 
think much, if any, saving would be effected, and recommend that no change be made at present. 

In the Locomotive Departme_nt the C.ommittee are satisfie<i, ,from.the evidence of Mr. Jetter, that no 
reduction can at present be made.· He is of opinion it is to the interest of the Company, and in the long 
run more economical to work three engines.._i11,sjead of ~wo, and that it would be false economy to attempt 
to work the three engines with two Drivers and Firemen only. He explained that the men engaged as 
Fitters, &c. are•fully occupied,, they.are first.class workmen.who can command good wages anywhere; and 
it was shown by a statement of the.rates paid to Engine· Drivers, Firemen,. and ·Fitters, on the Victorian 
and Robson's B_ay Lines, that-the rates paid by this ,Company will bear favourable_ comparison with them. 

. ' . ' . 

The Committee regret that Mr. Kemp should have repeated in his evi<lenqe befq_re them the statement 
he before verbally wade at the Board meeting, referring to the hours occup,ied on .. duty;,bj the officers of the 
Company. The Bo_ard,will rec_oHect that the S'"cretary subseqµ_ep._tly to t:!'!e,verbaLst_(!.teiµent gave a full and 
complete denial to Mr. Kemp's assertions, to the satisfaction of the Board, when Mr. Kemp expressed 
surprise that so much notice should be taken .of his.casual remarks; but he has notwithstanding repeated 
them. The evidence of<Mr. Lord and the. enquiries made by: the Committee warrant.them in saying such 
strictures were µnca:Ved:for. In-this place-the Committee-feel.called upqn to remind th~ Board of the fact, 
that the Auditoi·~General, Mr. Manley, after a close personal-examination of the accounts of the Company, 
has recently reported most favourably of the course of business in the hands of the present officers. The 
Committee need_ scarcely add. that this testimony from such a source is ,highly -,(?<>mplimentary to the 
Secretary and o,ther Officers, a:nd o.ught to give s(l,tisfact~on to ,the. ~oai:d. · · 

. ' . 

The Committee, therefore,. whilst .fully alive to the importance of economy when . practicable, beg to 
recommend that no further alterations be made in the a:rrangement of offices, and in the pay-sheet, than 
has been made since,thi~ Qommittee was first appointed, and which have obtained ,the appi;oval of the 
Board. 

(Signed) RICHJ) .. :GREEN. 
ALEX. _,WEBSTER. 
JAMES. ROBERTSON. . ·. ,. 

FINANCE COMMITTEE.-=PROGRESS REPORT. _,. . : ' 

. ' . 
July 2nd, 1871. 

THE Committee, having considered the .Report. transmitted to. them. by the Directors with reference to 
promotions and appointments consequent upon the rell'!oval of Mr. Cunliffe, deem it necessary to submit a 
Progress Report, as,the,General Report of the Coininittee is not likely to be rell,dy f'.or _i;;_ome time; and it 
is undesirable t:haf ·the· Officers told off for casual· duty should remain away· from' their quarters at 
additional expense to the Company. , 

The Committee. have ther~fo:re J,~ :repo:rt. that,· iµ , ~eir ,op,i:n_iop.,_ f!ie a:rr~IJ.gements suggested by the 
Secretary should be,made ; and. they have. directed, to be attached. to this .Report full. details, by the -Secre-
tary, of the gro_µnds_ on -which-his Report-has been made. . . · .. 

' " , (Signe9-) -R,IQffD •. GJ1.EEN. Ch.airman. 
;: ~ • • I -. • ,-,, • ' , • ,. • •:• 
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MEMORANDUM BY THE SECRETARY. 

:7-l'HE default of Mr .. Cunliffe having presented an opportunity for mal,ing further reductions in the Staff 
expenditure,-a question which had for some time past occupied my attention, and had resulted in recom
mendations which the Board had been pleased to adopt, by which about £300 per annum has been 
~-educed,-! sought the opinion of the Accountant on further reductions. 

He called ·my attention to the fact that the Goods Clerk's duties at Longford had proved insufficient 
for the employment of a first-class Clerk at that Station, and recommended that a youth should be put 
into this Office,-a suggestion which at once recommended itself to my approval. 

This enabled me to recast the Staff, so as to offer promotion to Officers already in the Service, and at 
the same time to reduce the expenditure favourably for the Company's interests. The proposal, therefore, 
which I submitted to the Board, and which now has the approval of the Finance Committee, is this,-

(1.) That the Station Master at Deloraine be removed to Launceston, at his present salary and 
allowances. This effects a saving of £25. 

(2.) The Station Master at Westbury be promoted to Deloraine, at his present salary and allowances. 
This effects a saving of £55. 

(3.) The Goods Clerk at Longford be ~romoted t? ?e Station Master at Westbury. 
be the same, but the allowances mcrease Ins mcome about £30 per annum. · 

His salary will 

( 4.) Two J riniors to be selected from the former applicants,-namely, Mr. Padman for Deloraine, 
and Mr. Skelley for Longford. These would seem to be good appointments, the former at a 
salary of £52 and the latter of £50. 

By this arrangement a total saving of about £550 per annum will have been effected since the Secre
tary asked for the present Committee. 

Po t!te Cmmnittee. 

EXTRACTED FROM. PAY SHEETS. 

Launceston Station. 

Station Master , ..•..•.........• , ....................•.•. 
Allowances in lieu of wood und water ................. . 

Goods Clerk .............•...............•.............. 
Booking Clerk ..................•. · .......•...........•... 
Foreman Porter, per day .....•...•....................•..• 
3 Porters, ditto ...........•...•...................•...... 
Pointsrnan, ditto . . . . . . . . • . . . . . . . . • • .....••• , •.......... 
Night Watchman .......................•.•...........•.• 

Evandale Road. 
Station Master ........•.........•...•..•..•...•.....•.... 

Allowance .............•... , •. ,·, ..•................• 
Porter and Signalman, per day ..••••..•......•.............. 

Pertlt. 
Station Master ....•• , , .....••.•..•..•...•..•.....••...... 

Allowance .......................•....•.••.......... 
Porter, per day ... ; . . . . . . . . . . . . . . . . . . . . . . . : ..•.......... 
Signalman and Gate Keeper, ditto .........•................ 

Longford. 
Station Master .....•.••....................••.......... 

Allowance ....•..............•.•.•.......•...•.••.. , 
Clerk .................•...........•.................... 
Foreman Porter, per day ..........................•....... 

· 2 Porters, ditto . . . . . . . • .. , .........•....• , ••••......•... 
Working Engines and Pumps, ditto ...................... .. 

Westbury. 
Station Master_ ..••..... .- ......•..... '. .... ; •.••••....•.•••.• 

Allowance .......................•............. ; .... 
P9rter, per day .... , .. , .....•..•..•......•.....•...•••••• 

. . Exton. . 
Clerk in Charge, ........•.. _- .••. , ......••........•..•.... 

JJeloraine. 
Station Master ........... ; ......•••.........•.••.....••.. 

Allowance ..................•...........•.••.•...... 
Clerk ..............•.•••....... ; .....•••••.•..........• 
Foreman Porter; per day ............••. , ...•.............. 
Porter, ditto .•.................•.................. ; ..... 
Working Engines and Pumps, ditto . . . . . . • ••.........•.... 

H. DOWLING, Secreta1·y. 

£ s. d. 
]50 .o 0 
20 0 0 

100 0 0 
80 0 0 

0 6 8 
0 5 0 
0 6 0 
0 5 0 

100 0 0 
20 0 0 

0 5 0 

120 0 0 
20 0 0 

0 5 0 
0 3 4 

150 0 0 
31 10 0 
50 0 0 
0 6 8 
0 5 0 
0 7 0 

120 0 0 
20 0 0 

0 5 0 

75 0 o-

120 0 0 
20 0 0 
52 0 0 

0 6 8 
0 5 0 
0 7 0 
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Locomotive Department. 

2 Engineers ( Fitters), per day ...................... , .•••.. 
I ditto, ditto ...•.....•••....•••••..........•..•..•...... 
Carriage Builder, ditto . . . . . . . . • . . . . . • • . • . .......••••..... 
Assistant ditto, ditto .......•..•.....•••...........•...••.•• 
3 Engine Drivers, ditto .......... , . . • . . . . . . . • . . . . . . . . . .. . 
2 Firemen, ditto ......••••...•.........•............•• , .. . 
I ditto, •ditto .....•..........•......•.•.•... , .......•...• 
Blacksmith, ditto .........•......•....................... 
St.riker, ditto ......••............... ; ...........•........ 
3 Cleaners, ditto ..........•...........••......•.....•.... 
3 Labourers, ditto ....•..........................•.•...... 
19 Gatekeepers (wo~en), per week ............. ,. ........ . 

General Staff. 
Secretary .......•...................................••.• 

Personal Allowance ..............................•... 
Accountant ......••...................... , .............. . 
Audit Clerk .............•.•............................... 
Check Clerk . . . • . . . ........................••..•. : ..... 
Cashier Clerk ........... ; .....•.......................... 
Locomotive Superintendent and Traffic Manager ............ . 
Clerk ...........•...... , .......................•........ 

£ 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

500 
100. 
300 
200 
50 

100 
500 
100 

LAUNCES'l'ON AND WESTERN RAILWAY. 

MR. KEMP examined befoi·e Finance Cornmittee. 

s. d .. 
12 0 

9 0 
11 0 
10 0 
11 0 

8 0 
7 6 

10 0 
6 6 
6 6 
5 0 
6 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Mr. Kemp explained prior to giving evidence, that in such evidence he did not refer to officers but 
to offices, and he wished this borne in mind. 

To commence with the principal offices, Mr. Kemp would dispense with the Secretary of the Company,. 
who is now receiving £600 a year, and the Traffic Manager, who is receiving £500 a year, and appoint a 
Locomotive Foreman at 4 guineas per week. Make the present Accountant Traffic Manager and-General 
Superintendent in addition to his present duties, at his present salary. of £300 a year ; and. make the 
Audit Clerk Accountant at his present salary of £200. In these small undertakings it is not necessary that: 
the offices should be so separated as in large undertakings. The Secretary's Junior Clerk to be left to his· 
present duties, and to assist, as required, the Traffic Manager and Superintendent as an Assistant Secretary, 
say at about £20 a year more added to the £100 which he is now getting, if found n«?cessary. 

I do not think that the junior clerk in the Audit Office can be dispensed with if the arrangements I 
propose are carried out. I would dispense with the Secretary's Messenger, and get a lad at half what the 
present man is now receiving. I could get plenty of lads ; and think it ridiculous to pay a Messenger-
£72 a year. _ 

Station Master, Launceston.-! would do away with this office at the Terminal Station, which, does 
not require a Station Master where the Secretary, Traffic Manager, and Locomotive Superintendent, and 
Accountant are always present. There are too many men in authority at this station. The present Traffic 
Manager's clerk should do Station Master's duty in addition to his present duties. With these alterations, 
and a good man in the goods shed, and the Secretary's clerk to act as collector, the work could be 
performed well. 

Mr. Kemp took this opportunity to mention that in carrying out these suggestions it would be necessary 
for the officers to devote a few more hours of their time to business than they do at the present time. It 
is impossible for gentlemen coming down late in the morning and leavi11g early in the evening to do the 
amount of work that is required of them. In the other Colonies Railway officers ·work much longer hours 
than the staff of this undertaking do. · 

The Booking Clerk I would keep, and give him extra duties in addition to the present very light 
clerical duties he has now to perform ; his time ongh_t to be fully employed. The Traffic Manager would, 
be able to fill up his time. I would leave the ·Goods Clerk at £100 a year. 

With reference to the Foreman Porters, I think they are being paid too much, and that 35s. a week is 
quite enough. · 

There are 5 Porters at Launceston-£382 per annum. I would reditce them to two, which with the 
Foreman Porter would be quite enough ; and would employ casual labour at, say so much an hour : 
there are many labourers in this towh who would prefer s_uch ·work. I would reduce· the Watchman to 
£52 per annum. 

In working out a statement to show the amount of saving proposed, it would be necessary to add the 
present allowance received by the Station Master, viz., £20 per annum. _ 

, Evandale.-Instead of, as at present, a Station Master at £100 a year and an allowance of 10s. per 
week, a superior kind of working Porter should be appointed. It is true the present Station Master only· 
gets a little more than _a Head Porter's wages, but a smart man who could make himseJf·generally useful" 
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is what is wanted, and there are plenty to be got.. The rate of wages, including house-rent, lighting, and 
fuel allowance, should be 35s. per week; another Porter, if" required, to mind the gate and assist in the 
Station work, at 25s. per week. 

Perth.-Same as Evandale. A working Station Master at 35s. a week, with house-rent, fuel, and 
· lighting allowances. There are many competent men who would be glad to take it, with a boy to assist if 
necessary. 

Longf01·d.-The Station Master here receives too much salary for the duties he has to perform. I 
should either do away with the Station Master, or induce him to accept a lower rate of wages; and in the 
event of his not accepting such reduction, make the present Go0ds Clerk Station :Master and do away 
with the office he now holds, and, with a smart junior at £20 or £30 a year, the work at this Station 
could be well performed. The Head Porter should be reduced to 35s. per week. 

1Yestbury.-A working Station Master the same as at Evandale, doing away with the present Station 
Master, and employing a smart boy and one Porter. I would also_ do away with the woman Gatekeeper. 
The Porter could manage the gate and perform the Station duties as well. 

Deloraine.-Reduce the Sfation Master to £150 per annum, including house and fuel allowance. 
With two Porters at 25s. per week, and a smart boy for £20 or £30 a year, the work could be well 
peiformed. 

Locomotive Department.-In my opinion two engines under steam are quite sufficient with the 
limited traffic and number of trains at present running; and if the concern was in the hands of a private 
Company it would be well worked in this way. 

Query by Jlf?·. G1·een.-What is the distinction between this and a private Company? .1Jf1:. Kemp.
I consider a very great deal, because this company only supplies one-ninth of its construction capital and 
the Government the other eight-ninths ; and if it were all subscribed capital by shareholders only they 
would insist upon such reductions as I have herein suggested. 

I consider three Fitters looking after the new locomotives and rolling stock too much. If it be 
necessary to employ three Fitters now, what will it require two or three years hence? I also consider 
that lOs. a day for each Fitter would b(:l quite sufficient. 

Oai·riage F01·eman.-One Carpenter is quite sufficient at 10s. a day. Two Drivers and two Firemen 
are sufficient instead of three. 

Upon a question being asked Mr. Kemp whether 135 miles a day was not too much for one loco
motive, he admitted that it was too much, but that two Drivers ought to be sufficient to run three engines 
if the men are made to step off one foot-plate on to the other. 

In my opinion there is sufficient time for them to blow off and do what is required to the engine 
before leaving it. _ . . 

Blacllsmith and Strilwr.-I do not consider that either could be done without. 

There ought to be only two cleaners and two labourers. My opinion is that even two labourers 
would do, but, at the same time, I am not conversant with the work they have at presr.nt to perform. 

Overhauling a carriage is the work of five minutes, and in Victoria there is only one man in the 
Melbourne yard to overhaul the whole of the stock and mark off what is to be.rnpaired. 

Mr. Kemp, however, admits that although our rolling stock is new, it requires a great deal of 
repairing, &c., in consequence of the faulty supervision in England prior to its being sent out. 

J.Jtfr. Webster aslwd Jltfr. Kemp.-In dispensing with the Secretary how the correspondence of the 
Company could be carried on, and who would attend the Board meetings. 

Jlfr. Kemp.-I consider the present Accountant quite capable of doing that, to{J'ether with his other 
work, and what is (previously) suggested, and if I had the mana~ement of the undertaldng I should expect 
him ( the Accountant) to do a great deal more. If he were not round capable to do all it is very easy to 
employ a little clerical assistance. 

· 11£1·. Webster.-In reference to the telegraph line which will soon be in operation, does Mr. Kemp 
suppose superior porters would be capable of carrying on the telegraph business? 

JJ'lr. Kemp.-Certainly, with the assistance of a lad. 

MR. JETTER examined. 
I do not consider that I can recommend any alteration in the locomotive department. I believe that 

the expenses will compare very favorably with any like undertaking. There are three fitters whose time 
is fully occupied .with the engines and rolling stock. The two senior fitters examine each engine after 
every journey, and do any repairs or adjustments that may be necessary, also a variety of other work, 
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including special tools, screwing taps, &c., for the machine shop. The other fitter is fully ·employed upon 
the rolling stock. At the present time the break vans are being provided with extra weights, by the 
addition of a false bottom packed with rail ends, to give them more power in pulling up the trains, and to 
prevent skidding ·on the rails. 

The carriages and wagons are overhauled every day, and_ there is constantly something to be done: 
1.he idea is ·very erroneous that becau_se engines and roping stock ·are new, they r~quire n~ attention. 
Cases of broken buffer and· draw bar sprmgs have several times occurred. I do not thmk any mcrease of 
staff will be required for some time to come unless it be a turner, as the fitters already engaged are also: 
good turners. Carriage builders.-These two men are fully employed; the :(itting of break blocks alone 
occupies considerable time; they are now working at the break-vans; there is a variety of woodwork 
constantly occurring that serves to keep them busy. 

The working of the trains might be done with two engines, but the engines would suffer; in fact, it 
was tried after the Line opened, and found. not to answer. 

I would not undertake to have drivers stepping from the foot-plate of one engine to another; have had
many years' experience on three different Railways before coming here, and found such a course universally 
objected to. It would be impo~sible for the drivers to blow off and attend to their engines if such· a plan 
were adopted, and therefore other. men would be necessary to take charge of them. 

· There is a variety of work to be done after the engine has ceased running; indeed such a plan would 
be most objectionable and damaging in every way. Cannot do with less than three laborers, whose time is 
most fully occupied, coaling engines, greasing, assisting to lift wagons, cleaning out engine pits, and 
sometimes helping in the goods shed; am quite certain that no reduction could safely be made. 

Lonaford Station.-W ere there not an. efficient Station Master at this Station, one well acquainted 
with the shunting of trains, serious damage might restilt; and it is an important point, being the Station 
where the up and down trains pass. 

Launceston.-Here also a Station Master is indispensable, a responsible head is necessary, the bulk of 
the traffic being received at this Station. · _ 

MR. LORD examined. 

I am acquainted with the evidence given to the Committee by Mr. Kemp with reference to the 
proposal to do away with a Secretary, and make the Accountant perform these duties; it is simply impossible. 
As the Committee are aware the duties of an Accountant require him to be free from interference arising 
out of duties outside his office ; that, but for the desire to economise, another junior would have been asked 
for in the office. The time of the staff is fully occupied with present duties, which have been lately 
increased by keeping the books of the Storekeeper's department, and by the returns which Mr. Manley will 
require. It would be impossible for the Audit Clerk to do anything additional to his present work. The 
junior clerk is absolutely necessary, and had not the appointment been given to one naturally quick the 
work could not have been satisfactorily done. What Mr. Kemp calls the Secretary's messenger is the 
messenger for _general purposes. He cleans the offices, attends to the fires, attends to the Post Office several 
times a day, and delivers and receives all messages for every department at head-quarters. He is fully 
employed. In my opinion a lad could not do the work; one has been tried and failed. 

From my Railway experience-of 12 years, I say it is quite impossible to do without a Station Master, 
an experienced officer, at Launceston, where shunting operations are necessarily extensive. The· Station 
Master has general supervision of loading and unloading p1;oduce and delivery of the same, and all other 
business; his attendance otl the platform forming a very small portion of his duty. With regard to the time 
occupied by officers, I am not aware of the practice in the other colonies, but speaking from English 
experience the hours here are quite equal to them. The Booking ~::nerk's duties may be light, but his hours 
are very long; he has to be here at half-p~st seven, and is very fortunate if he·gets away ·by half-past seven 
P.M. When the telegraph is working it is in.tended he should assist, and his time will be then very 
fully occupied; indeed he will require help. With reference to the pay of po:·~a,rs, the Committe~ must 
remember that on the first list of wages suggested by the Secretary the porters were put down at 25s. and 
the foreman at 35s., and Mr. Kemp frequently to myself ridiculed the idea of the prices named, and told 
me I must not judge bf remuneration }:tere by my English experiep.ce. I am of opinion that the employment 
of casual~ would be found expensive and inconvenient. It is necessary to have such a staff of men as can 
at any moment allow of one being told off for duty in case of illness or otherwise at other parts of the line. 
I am perfectly satisfied that with reference to the line of out-stations the utmost economy has been now· 
obtained. I am prepared to submit a comparative statement of the expenses and receipts of small stations 

. on the Victorian Lines, as compared with those on our Line, showing that their expense is greater than 
ours. There is no Station on the Victorian Lines in charge of a superior porter at less than £120 per 
annum. · 

The suggested alterations at Longford are impracticable. The improvements already carried out will 
meet the case. It is necessary to have a thoroughly competent man at Longford as Station Master. 

The proposals respecting Westbury are fallacious ; no further alterations can be made. 

I desire to add that the existence of telegraphic communication will increase the duties along the 
Line, and.add to the Audit Office work very considerably. 
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In submitting the tabulated comparative statement of small Victorian Statio~s with Launce_ston and 

Western I have included Launceston twice to compare with Kyneton and Woodend, and to make the 
comparison more fair. 

It will be observed that the management of the Victorian Railways cost £15,061 4s. in the year 1869; 
the Launceston and Western is costing at the rate of £1850 : the mileage of the Victorian Railways in 1869 
was 254, and the Launceston and Western is 45. Of course there can be little comparison as to the traffic, 
but does it not speak favourably -in an economical point of view that the Launceston and Western manage
ment is only one-eighth, whilst the mileage is one-fifth? 

C0IYIP A.RA.TIVE ST A.TE.1WENT. 

,l 

VICTORIAN RAILWAYS' DEPARTMENTAL EXPENSES, 
YEAR 1869. 

£ s. d. 
Locomotive Superintendent's, Clerk's, and 

Traffic Manager's Office ••••••.••••••• 5527 6 9 
Secretary's Office ..••••..•••.•.••.••..• 2562 2 3 
Accts. Office..... • . . • • • • 3881 8 11 
Storekeeper's Office ••..••. 3090 6 0 

6971 15 0 

£15,061 4 0 

LAUNCESTON AND WESTERN RAILWAY 
DEPARTMENTAL EXPENSES FOR ONE YEAR. 

£ s. 
Locomotive Superintendent's and Traffic 

l\1anager's Office ••••••••...•• - .••••• 600 0 
Secretary's Office • • . • . • • • • • • • •••...••• 700 0 
Accts. and Storekeeper's Office ••••.••••• 550 0 

d. 

0 
0 
0 

£1850 0 0 

O0.11£P A.RA.TIVE ST A.TE.LlfENT qf the smallest class qf Stations on the Victorian Railways, 
(1869), 1vitli the Stations qf the Launceston ancl TVestem Raibvay Company. 

VICTORIAN RAILWAYS, FROM REPORT OF 1869, 
TABLES Nos. 14 & 17. 

Passengers. Tons. Wages. 

--------- ------
£ 

Diggar's Rest .•••. 574 712 101 
Harcourt .••....•.• 1124 427 81 
Moorabool ..•..•.. 278 424 128 
Rochester ........ 2568 1744 148 
Taradale .•.•....•• 5616 795 159 
Leithbridge •.•••••• 1925 881 151 
Kyneton ····· .... 17,706 16,971 1289 
Woodend ········· 7159 '"38 095 1228 

. ' Kangaroo Flat •••• 2866 6700 516 
Runnymede ...... 407'2½ 6053 635 
Snnbury .....•.•.• 5667 9603 606 

----- --
11 Stations. 49,555 82,405 5042 

* Wood Traffic. 

LAUNCESTON AND WE~TERN RAILiVAY,-BEING 
A MODERATE ESTIMATE, BASED UPON PAST TRAFFIC. 

Passengers. Tons. lVages. 

---------
£ 

Haiifoy •.••...... 
St. Leonanls, Oaks, 

600 350 Nil. 

Glenore, Bread-
albane ••.••.•.. 2000 300 Nil. 

Exton .......... 3120 1746 70 
Evandale 5403 1000 178 
Bishopsbc>urne •.•• 2100 1013 Nil. 
Launceston ..•••• 29,736 17,463 849 

29,736 17,463 849 
Perth ..••...•.... 6231 1021 198 
Longford .••••..• 12,645 7340 460 
Deloraine ••••.... 9738 6284 432 

--------- ··----
l 3 Stations. 101,309 53,980 3036 

(Westbury, L. & W.-Passengcrs, 9450; Tons. 1623; 
Wages, 205),--mnking actual yearly Wages anrl Salaries 
,(L. & W. H.) £2932 for 13 Stations, comparing with 
£5042 for 11 Stations of the Victorian Railways. 

MR. JOHNSTON examined. 

I am well acquainted with the state of 'Railway affairs in Great Britain for the past 12 years, and I 
have considerable practical acquaintance with the working duties of all the Departments. 

I have also a practical p,cquaintance with the work of several departments on the Victorian Railways, 
including Audit Office and Station dttties. . 

I estimate the duties of the Victorian Railway Audit Office to b~ about 3 times greater than that of 
the Launceston and Western Railway Company, on the basis that the Station accounts opened are nearly 
.3 to 1. The value or amount of work done at any one Station does not, perceptibly, affect the work of 
the Audit Office. · 

I estimate the duties of Storekeeper's Office in the Launceston ancl Western to be about one-fifth of 
the corresponding duties on the Victorian Railways. I submit herewith table of comparison. 
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. The average time on ·duty in the Railway Audit Qffice in 'Great Britain is ;_per day, 7 hours; per 
week, 38 hours. In the Victorian Audit Office-per day, 6 hours; per week, 33 hours : whereas the 
regular fixed hours in the Launceston and Western Railway Company's Audit Office are 7½ hours per 

, day, or 42 hours per week; but these hours, from my experience, have been exceeded each week by at 
: least four or five hours since the opening of the Line. . 

. On.the Victorian Railways, where.there a1·e late and early tra,ins, the duties _are performed by two 
shifts of men, embracing Booking, Parcels, Telegraph Clerks ; Engine Drivers, Guards, Porters, &c •. 
First shift from early ti·ain until 2 P.M.; second shift from 2 P.M. until departure of late train. 

. . . . . . 

While Mr. Jones was in office they dispensed with the Station Master at Melbourne; but in July,. 
1870, they found it necessary to re-appoint a Station Master (the p~·esent, Mr. O'Malley). 

The wages of Porters on the staff of the Victorian Railways are not less than 7s. per day. Tern
. porary hands employed at terminals, whose duties are chiefly confined to washing carriages, &c. are paid 
· at the rate of 6s. per day. · 

Generally, ·salaries of O~cers, Station Masters, and Clerks, and wages of Guards and Porters, are 
50 per cent. less on the Launceston and Western Rail way than on the Victorian Lines. 

001'1-JPARATIVE Statement of Cost per Year. 

Victorian Railways, 1869. Launceston and Western Railway Company .. 

Accountant's Office ...••.• 
Storekeeper's Office •· .••.. 

£ s. d. 
3881 8 11 
3090 6 1 

£ s. d. 

6971 15 0 

Accountant's and Storekeeper's Office .... 
£ s. d. 

550 0 . 0 

The Accountant's and Storekeeper's Offices on the Victorian Railways being 12·6 times more expensive 
than the corresponding offices on the Launceston and Western Railway, and relatively to work performed,. 
fully three times the cost. · 

(Signed) 

MR. DOWLING examined. 

ROB_ERT JOHNSTON. 

Since the present Committee was asked for, as the members are aware, such reductions have been made 
in the pay sheets as I think should be satisfactory. They certainly are all that can be made at present. 

With regar~ to the rates of wages paid in the Locomotive Department, I have letters from the Traffic 
Manager of the Victorian Lines, and the Secretary and Manager of the Robson's Bay, giving the rates of 
pay on their undertakings. · On the Victorian Lines the wages for Drivers are from 12s. to 15s. per day, 
8 to 10 hours; Firemen 9s. to 10s., same hours; Fitters 10s. to 12s. per day of 8 hours. , · 

The Robson's Bay Company pay Drivers from '12s. to 15s. per day,' Firemen 9s., and Fitters 11s. per 
day of 10 hours. Whereas. our Drivers. have 11s. per day, Firemen from 7s. 6d. to 8s. per day, arid 
Fitters 9s. ·to 12s. per day of 9 hours, so that our rates, particularly having reference to the· very superior 
class of men we have as Fitters and Drivers, are considerably lower.· 

I place entire. reliance· on the. evidence of Mr. Lord, Mr. Jetter, and Mr. Johnston, who have had very 
extensive experience in the working _of Railways, which Mr. Kemp has not had. I can bear testimony to 
the very unselfish and e;andid conduct of these gentlemen during the whole period of their employment, in 
the course of which the working arrangements have been suggested and carried out, and I am confident 
the Directors may accept their evidence without hesitation. 

I am aware Mr. Kemp repeats a statement made by him to the Directors some time since, to the 
disparagement of th!l Officers' daily period of service. I then reported my regret that Mr. Kemp (wholly 
exempt from any responsibility, as he is) should from his official stand-point make assertions so utterly 
groundless, . to the prejudice of officers so deserving your confidence ; and I unhesitatingly affirm that .if 
such a course could be long persisted in, the Directors would not retain the services of a single officer ot 
the slightest pretension to respectability. 

With 1·egard to salaries, I believe that they cannot be further reduced with regard to the interests of 
the Company. I held the belief that the time had arrived for a reconsideration. of the appointments, which 
were necessarily, to some extent, experimental at openings,. and therefore I asked the appointment of 
this Committee on th.e Pay-sheets. Since then the reductions amount to about £550, and I consider the 
.extreme point of economy has been reached. 

It is questionable whether the opening of the telegraph line may not nec~ssitate extra labour; but I 
shall endeavour to work it withou1 additional cost. . I wish to say here, which doubtless the Committee 
nave observed, that it is not possible always to maintain efficiency in any undertaking at a cost exac~ly 

· proportionate to revenue. · 
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.. The :efficiency of the managementis the necessary precursor to the eaming .of -revenue; and increase 

.of revenue does not-always inv_olve-increase of expenses of management. 

In the case of this undertaking you~· expenses are at a minimum, but a very large increase in revenue 
would leave your principal expenses the same. With reference -to my _own salary, the Committee are 
aware that it is £500 per annum. I left a situation equal to £400 per annum to take the post of Secretary. 

_.The actual payment .is £600, it is true, but the Committee are aware that the additional £100 has been 
paid in .consideration of a specific agreement.for special duties, ipade with the Provisional Directors long 
before I had any :exp~ctation of occupying .the post of Secretary to the Company; when, indeed, it was 
problematical whether the Company would be floated or not: and in Heu of shares, which the said special 
·agreement .pro:vided to be given for the services performed. A letter on the subject from myself to the 
Board has been. referred to the Committee for consideration and report. 

Launceston and Wes(ern·Railmay Cornpany, 
DEAR Srn; Launceston, 15th June, 1871. · 

. I SHALL be obliged if you will, at your early convenience, inform me the: rates paid the engine drivers 
and firemen on yolll' Lin~_; -!l,lso the rates paid to·first-class locomotive'fitters. · . · .· . 

Yours truly, 
· (Signed) 

.The Se01:eta1~y Hobson's Bay Railmay .Company,.J.Welbourne. 
H. DOWLING, Secreta1y • 

The 11felbourne and Hobson's Bay.Uniied.Railmay .Company, 
Sec1·etary's. Office, Flinders~street, Melbourne, 20th June, 1871. 

Sm · · · .. 
, IN reply to your note of.the 15t~ instant, requesfoig to.be informed the rate· of wages paid to engine 

drivers and firemen, also to locomotive fitters employed by ·the Compa!J.y, and the number of working 
-hours, -I· have -to -inform you that the rate paid-to-engine drivers varies from 12s.·to :J.5s. per day, firemen 

_ r_eceive 9s., and fitters lls. per day,-ten hours is the uniform period of duty. 

·H. DowLING, ·Esq., Sec1~eta1·y. 

I am, &c.,. 
(Signed) THOMAS FINLAYSON, Secreta171. 

Launceston and Western Rail~ay Co1npany, Limited, 
_.DEAR.·Srn, Laimceston, -l5tli June, 1871. 

:Yo~ -wili oblige me·by giving me the rates paid engine drivers and firemen, also first-class 'locomotive 
fitters on the Vic_torian Lines, with their .working hours. . ·· . 

W. M. FERON, Esq.,,·Victorian :Railmays. 
Yours truly, 

_(Signed) H. DOWLING, Secreta1,,y. 

·DEAR SrR, 
Victorian Railmays, _Tra:ffic J.Wana_qer's Office, 

Melbour·ne, 19th June, 1871. 
Yo.UR leti;er ofthe_l5th instant duly received. . .I en.close the information _you require as. given ~y 

OUJ.' Locomotive Superintendent, Mr. _Meikle. 
Yours· truly, 

_:H. Dowirn_c;1, · Esq,; Secreta_'rif. 
. _(Signed) iW. M. FERON, -Traffic 11fanagei·. 

19th Jime, 1871. 
Wages-Drivers, 12$. to 15s. per ~ay, 8 to 10:hours. 

· Firemen, ~s. to IOs. c:litto,- ditto. . •. 
Fitters, IOs. to 12s. ditto, 8 hours. 

(Sig11ed) _ WM. MEIKLE • 

DEAR srn, 
.-Launceston and Western R,ail?vay Oompany,:(.µimited), _7thJuly,_l87J. 

YouR note of the 19th ult., with enclosure, duly arrived to 4and, and I thank ·you for your polite 
and prompt attention. 

I: am encouraged .by this-to.trouble you further,.though really.afraid I anl'intruding on valuable time • 

. r",:want ·a list.of staff·.-emplo,yed, or rather .the wages paid; and whether :you have a Station. Master 
at Spencer-street;, a1:d if not, by ~~at officer the ordinary duties of s~ch 11,n ciffi,cer ar~ .performed; s3:y,-,
Station Masters, maximum and mmimum rate; Foremen_ Porters, ditto; Portei;s, ditto; Guards, ditto; 

_ Clerks, first,' ditt~; Clei;ks;,junior,: d~tto. Average hours. 
: I have;,&c., 

W. 'M. FEHON, Esq. (Signed)· · ··H.· DOWLING, Secreta1y. . . . 



, Victorian Railways, Traffic .llfaf!,ager's Pffice, 
DEAR Srn; · Melbourne, 13th July, 1871. 

~ DU:LY received your letter of the ~th instant, and with much pleasure answer the queries 'i4ei~in 
1;·C6ntamed, and add some further information as to grades-not mentioned "in your enquiries. · 
t;.·. . 

The pay of.Station Masters ranges from £150 to £300 pe1: annum; Porters in ,ch·arge, 8s. per day, 
7 days in the week; Head Porters ( only at large Stations), 8s. to 10s. per day, paid only for days on duty; 
Por~ers, 7s. t<;> 8s. per day, ditto;_ Signalmen at Junctions, 8s. to 9s. per day, ditto; Pointsmen, 6s. 6d. to 

·::ss. per day, ditto; Passenger Guards, 9s. 6d. to 10s. per day, ditto; Gatekeepers, 2s. to 6s. 6d. ·per day, 
>7 days in w_eek.-- . . . . -· r .... · · _ .. .. : . _ . • . - . :, 

_ . NoTE.~Port~rs in cha.rge at small Stations occupy the same position as Station Masters in regard to 
-.:~heir ditties, with the addition of having also to do the manual -work of the Station.· The lowest paid class 
'-of .Gatekeepers are generally the wives of permanent-way men, and are stationed at crossings where thel'e 
::js not much tmflic. . · -

Go~ds,_:..__Clerks in charge at Melbourne, £275 to £325 per annum; Clerks who receive Cash arid 
. ke_~p 'Yarehouse Ledger, £~Q0 per au~um; Cler~s, Abstract, £175 per annum; Clerks, receiving and 
'-·-dehvermg, £150-to £175 per aimum; Foremen Porters (only at large Stations), 9s. to 10s. per ~ay; 

Good_s Guards, 8s. 6d. to 9s. for days employed; Weighing-aud Receiving 1?Qrters; 7s. to 8s. per day;·6 
days m w~ek; Door Porters, 6s. 6d. to 7s, per day, ditto; Labourers in Country, (at most Stations), 7s. 
per day, ditto; Labourers in Melbourne;6.i-. per;day, ditto. · 

'.·• .. ····The latter ar~ cmiy employed-as iJ.ee!led,-their time b~ing kept by a timekeeper; and.they: ·are liable 
-·to- be knocked off at tlie ¾ or~ -day, when-their services-are -~ot required. 

Clerks acting as Telegraph, Booking, and Parcels Clerks combined, receive from £80 to £150 per 
annum; and young beginners are paid'3"s: to 4s. per day until reported fit to go on the staff, when they 
commence at £80 per annum. · · · • · · · · 

As to hours, the Goods Staff do not as a i·ule work _more than· 8, exclusive of 1 hour allowed for 
dinner. . · · · · 

The Passenger Staff at Country Stations have, of necessity, to be on duty during the whole times 
trains are running, which may average 11 hours'; b~t; as a rule, the men have time t~ themselves between 
train hours, especially in the evening. 

· ·· . As to Melbourne Statiori, ~~ ti'ied. some ·'time since to work. it with a Pl~tform Inspector, wh,o 
combined supervision of the parcels business with platform duties, ·but I found it •did not work well,'-SO 

~there is now_ a Station Master at £30(1.per.ammm; and, as. the original quarters have been converted into 
offices, he is allowed iri addition ~50_ Iler annum in lieu of quarters. . 

•-H~ DowLING, Esq., · Secretai'j;-L. q- W. Railn,ay. 

l have, &c. 
(Sign~d) ·. W. M. _FERON,- Traffic Ma~age1·. 

TAKING THE MANAGEMENT OF THE LINE ON THE CONCLUSION OF 
THE CONTRACT, AND -ARRANGEMENTS CONSEQUE~T THEREUPON .. Nos. 
800 TO 808. . 

800. 
Railway Commissioners' Office, Public Buildings, Launcesto'!!,,, 

25th October, 1_87L 
Srn, 

THE time is. approaching when the Contr.actors .will hand over to .the Launceston an_d Western 
Railway Co1hpany the maintenance- of the ·Line. The Engineers were· consulted as to its · future 
working details .. They have favoured .the Directory .of the Com_pany with a report ~hereon, a 
copy of which' I have· the honor to enclose for your information: · 

Although I have as a r~le _abstained froin interfering .with. ~rffici~l details, I deemed. it but ri_gqt 
to point out fo the Directory that the revenue of the Railway cannot allow of such a staff as that 
recommended in this Report, but that' the aITangements sl;i:o:uld be more to turn to account those 

. now· engaged upon the Line, and by a. stric_t economy, while not forgetting efficiency as far as in the 
Board's power, turn the income to the best account. I am glad to sayi.thanhis .advice· has been 
viewed favourably, _and that a Sub-Committee of.the,Directory has been appointed to consider and 
to report the result at the next weekly Board meeting. 

• -_ ~ . wh~n~T~en'I will agaiii-~dvise you of. 

The Hon. the Colonial Secretary. 
I have, &c., 

(Signed) '"SA':ML.·v:·KEMP .. 
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. DEAR Srn, 
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Launceston and Western Railmay Enginee?'S' Office, 
Launceston, 18th October, 1871 . 

As you requested us some ti_me since to supply· you with •information concerning :the number of m.en 
that will be required to keep the Line in perfect working order after it has been taken over from Messrs. 
-~)verend and Robb, we beg to lay before you, for the. information of the Boar4,:the following remarks on 
this, subject. · 

We must premise by ,saying .that in. dealing with this question -we have kept in view tlie necessity for 
economy so far as this is compatible with the maintenance of the Line, which latter consideration· is of the 
first importance. 

'Ifwe were advising you· under other·circumstances, we should .adopt the ;practice of England, and 
:. recommend the employment of a Resident Engineer .of good professional standing ; but adopting the :plan 

which we recommend,-that the Directors, if any special circumstance arises, should seek the advice -of a 
· consulting Engineer,-we think the following staff will meet the requirements of the Company, and that 

, it will· be- sufficient' to keep the Line in perfect working 01·der. _ 

1st. Inspecting Surveyor, say at an annual stipend of from £260,to.£275, '(the 1person appointed :to 
·this office should be a duly qualified Surveyor). 

2nd. · Sub-Inspector for the permanent way at £3 per week. 

· 3rd. Nine gangs of men, each gang consisting of one gauger and four men. .The wages of the gauger 
would be 8s. per day, and that of the .men 5s. in winter. and 6s. in_ summer per day. . And we suggest that 
the Line be divided into the following lengths :- . 

No. 1 gang from 'Launceston to '4th mile_-post. · 
No. 2 ditto, •from '4th mile-post to 8½ 'ditto.· 
No. 3 ditto, from 8~ ditto to 12½ ditto. . 
No. 4 ditto, from 12½ ditto to 17½ ditto. 
No:.5 ditto, from"l7½ ditto"23 ditto. 
No. 6 ditto, from 23 ditto to 29 ditto . 

. -No. 7 ditto, from 29 ditto to 35 ditto. 
· No. 8 ditto, from ·35 ditto to 407, ditto. 
No. 9 ditto, from 40½ ditto to end. 

We have-arra11ged these lengths on the basis of the nature of the country that the Line goes through, 
.also taking the cm;ves into consideration. 

· 'The Inspector should have:-full power· to move the gangs to any part of the Line at his discretion, arid 
to dismiss men either for misconduct or not being required on the work. 

The Sub-Inspector should make a weekly report to his superior officer, say up to Saturday night; 
· but if any circumstance out of the ordinary rcmtine work should occur, he should report the matter witho.ut 
delay. • · -

. Some of the regulations in the Book of Rule~ will require· 1·evision, as it would be impossible for a 
· foreman of platelayers with the. above-named number of men to .comply with them. 

It·will be-necessary to provide:for each gang'the following-tools :-4 beaters, 4 heavy bars, 1 lifting 
lever, 1 lorry (light), 1 heavy wooden maul, 1 straight and 2 sights, 1 gauge bar. · 

We have not mentioned shovels in the above ·list, as the men always provide them, or pay for them if 
, provided by .the. Company. · · 

Messrs. Ov:erencl. a~d Robb charge their men 6s. per shovel. 

: It would be necessary to have a few .beaters in stock to replace ·those .undergoing repair. 

_ It would also be necessary to have a couple of rail straightners; "jim crows,". in stock. 

We shall be glad to furnish you with any other information that the Board may require to enable it 
· to keep the Line in working order after the- period of maintenance by the Contractors -has expired. 

We have,·&c., 
· (Signed) DOYNE, ·.MAJOR,, & WILLETT, Enginem·s. 

HENRY,.DowLING, Esq., 'Secretm·y. 

REFERRED to the Commissioners, 

The Hon.-.F. M. iNNES. 

. (~~gned) .. J.M. WILSON • 
28 Oct. 1871. 



'·. ; . :: AFT~R the; Report of _the Sµb-C()mmittee ha~ been received I shall advise the Coloni,al'.Secretary, 
but pending su~h,,Report 1t. appear_e& to me premature to do so. ' · ·· 

.· 801. 

F. M. INNES •. 
30.th Opt. l87C 

_ . . .... _ _Ra,ib1;ay (lorn.missioner/ ()ffeqe, Public ]Juildings, Launceston, 
Srn · · . .··· .,.,. · · · 1 " • 7th Noi.iember 1871 · · · · : 

.• '-•. ~ •,• • ••. •. : ;_,',/) .•,. ',, .. '. ,!•, ,;!,,, ":,• •••• :-, ' ' •' ... , •,,~ : • I ' '. •• I • ' ~ • •• 
0 

• • ' 

_ FOLLOWING up my communicatioid:6 you of the Z5th'ultimo,relating to the future maintenance:· 
of the Launceston and Western Railway, I have' now the honor to forward for your information: 
the remainder of the correspondence upon the s~me subject. . _ . . . 
~ • • t ', ~ r, 

. f haie also t<:>'inform you that'the ·Contractors, M~ssrs, o·ver~~d: ·and· Robb; were,.on th.irl'st 
insta!lt; reliev:ed of· the niaintenance:-of' the permanent way of the Line .. only, .the Com_pany's 
Engmeers undertaking, in addition to the supervision' of: maint~nance provided for in their contract; 
th~ entir~ :rpanagemep.t of_ tl;te. same, .until_ the. Directory determine and mature, their plans for the 
future maintenance· of·the Line.--· - · , : .. · :: .· · ... . .. · . - . . . ·. . 

The Engineers have stated to the Directory that they, do :Qot f(:)el themselves justified in taking 
over the whole. of the works from Mess1.·s. Oveien:d· and Robb~ in, consequence of several·minor 
~atters_remaining unfinished, bu_t which will be all:co_mpleted in a. short period, · _ . . .· 

'it is contrary to niy desire to offer iny obsta~ie to __ the. arrangem'ents suggested by th~. Com.: 
~ttee, to whom this question of maintena:zice, was,r~ferred;. but it is only right tliat I should express 
my doubts as to how far the Secretary of the Company' is . capable of taking th.e direction of the 
maintenance and telegraph officers. This;howeve1\ i_s only ~y opinion; .·. · ·. ·· 

. . . 

I believe there are officers in the employ of the Compiny, ~nd whose time is not fully occupied, 
who are fully competent from past experience to supervise these departments much more profitably 
than the Secretary of the Company. - · · · · 

17,ie Hon. the Colonial Secretary, Ho?art Town. 

·.J have, &e.;,. 
. · ·_ .(Eligi;ie4). · SAML. V. KEMP. 

; .•,. 

REPORT OF COMMITTEE ON MA.J?NTENANCE. 
,. (Oopy.) . . . . . 

THE Committee to whoin this question 'has ·been refori·e<l :ire fully imp1·essed ·with the· great importance -or 
the maintenance of the Line being kephip,'from·the m·oment'it· passes from the Contractors to the Coni
pa,ny.; but the q;uestion of funds availaqle fm; the purpose is ~:µibarrassing .. Presuming the gaugers_to be 
:w~rking:me!l,. eacf exercising proper control over his gang, the ,Committee recolllmend that a 1;econsidera~ 
tion of the report ni.ade by the Engineers:be·requ:ested. · · 

"· : , 1'.:Iiey submit that. if the gaugers·-are. employed as suggested, the foreman or sub-inspector ·of platelayers· 
may be dispensed with, ·the inspecting s'rirveyor doing ~he work. · They 'also recommend_ fm; consideration 
whether eight gangs of five men inay not·b'e·sufficient for the summer months. · They recommend that an
advertisement be prepared for an_ inspectin&' surveyor at a salaty of £250 per . annum, an_d that the. 
concm-rence of the Governor in Council be a_slced immediately. · · . . · · · ·. · 

. .,. . ' : ' 

_ . _They approve of the' Secretar.y taki11g tqe direction of th~· maintenance officers and· telegraph as 
p1'oposed by memofandum which they attach.· · - · · - · · .· · · · · · . · , · 

They are unable to' advise, the Board with respect to. funds. The . average·. weekly income since date. 
of opening has been £250 per week: the i:equirement will be £310. 

,._,. Signed by l\fEss:as. BUTTON; WEBSTER, &.T:Y:SON. 
30. 10. 71. · 

(Copy.) . Launcest(Jn and :western Railrvay Compqny ( Li'mited),-
DEAR Srns, . . · Launceston, 30th October, 1871. · . 

'. . I AM requested t~ ~sk you whethei;, iri: view of tlie pecuniary: circu:'instance~ ~f· the Company, some 
modification may not be niade in the proposed aITangements for .the maintenance staff. . · 

· The Committee to whom your repo~t. has been. refefred understand that the "gaugers" are in fact 
foremen-but working,foremen-oftheir respeitive gangs. These consist of four men and a gauger. · In 
this case, and presuming· the Inspecting Surveyor to be actively engaged in his duties on the Line, is a. 
foreman or sub-inspector necessary? .Also in the present state ·of the Line,__:_which is presumed to be 
taken.over by the Company:.in--perfectorder,.-would.not 8 in lieu of 9 gangs be.sufficient? _ _ 

I have, &c., . 
Messrs. DOYNE, ~AJOR, g- WILLETT. (Signed) H. b'OWLING, Secretarlf. 
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Launce~ton and Weste·ni Railway Engi'l!,Ee:rs' Office,,_; 
· Launceston; 31st 0ctobm·, 1871. 

I!~A:R Srn,: • - _ . _ . . _ 
\ - WE have to acknowleq.ge th~ 1'.eceip26f y~u~•-.. _Iettei',.;'of· tlri 30'tli. instant suggesting that some 

modifications -might be made in the arra~g~iµents for keeping the Line in perfect working order, keeping 
i~ ::view.- the pecuniary circums_tances :of the Qompany. 

' -In reply, we beg, to c_all yqur attention : to the second paragraph of our letter of the 18th instant,' ~Il .. 
which we state that in dealing with this question we have kept in view the necessity for economy so far•.as ' 
is_:compatible: witl)- -the maintenance of the Line; we therefore cannot see our way clear to :make any 
alterations in our .former suggestion~Jo the-Bo_ard on this subject. : ) 

. . . ' . •, .. : -

You are right in assuming that the gaugers·are--working men: the gauger is a skilled laborer. It is 
(lS,sep.tialt4at you have _an. Inspector continu11-lly walking the Line, who will have charge of all the gangs 
an_d report to the'Irispecting Surveyor. . -.· ·- . '·. · 

. · '.' ·; The Surveyor has ginei·al charge of the whole of the. works, the putting in of all level pegs that may _ 
be'required in consequence of the subsidence of the embankments; he would also have to prepare the- pay- .:_ 
sheets and disburse the wages to the men, and be directly responsible to the Board of Directors for the ·· 
90:n,_dition of the Line _throughout. . _ . . . . . . - . 

If these recommendations are not carried out, the Directors run great risks of having the condition.of~
tlie permanent way and works retrograde,-a· disaster from which we are most anxious to save the:·.
Company. . ·' -_ 

we·are, &c., . 

HENRY DOWLING, Esq.; Sec'retarij. , 
(Signed)- DOYNE, MAJOR, & WILLETT, Engineers. 

.r-. 

802. 

Srn, 

Office oj the Commissioners of th~ Lau~ceston and ·western Railway, 
·---~- ____ ,. Laun_c_es!~~' 31st October,' 1871. 

I HAVE the honor to supply you with furt'lier information on the proceedings of the Directory 
in regard to the Maintenance of the Launceston and Western Railway, which, by Contract, will 

. to~morrow pass from tpe- hands of the Contractors into those of the Company. After protracted 
consideration the '' Report"·enclosed ,;:, was adopted without a division. . -

· '. Much anxi~ty w~s evi:r:i,c~d-to reconcile the expenditure of the Company with.its reveni::t.e, ~s 
estimated on the basis of past receipts. · But without being insensible to the practical necessity which . 

: exists--for the utmost economy being observed, 1· felt that it would be most iajudicious to reject · 
. eE?timates of the necessary cost of keeping the Line in order which had been carefully framed by pro-
-fessional men, and these, men who had had some years' experience of the peculiar som·ces of expense _ 

in, keeping this Line in order, and who, inoreciver, had seen from day to day what staff the Con- : 
tractors had found ,it necessary to employ during the period in which Maintenance had devolved , 

r upon them. . · 

· · Whatever may be the eventual management also of this Railway, I believe that you will ag·ree 
with me that it would be countenancing a delusion to entertain estimates for the Maintenance of the 
works, or any portion of them, altogether inadequate for the object, and any attempt to conform to 

.. wllich ~ould only amount to·postponing expense,-to defray it, with interest, at a future period. 

. And_lest the management shoul_d. fall ~nto the hands of the Gove1;nment, I deprecated the too 
probable odimn that would be r\:)flected upon it for ari outlay on Maintenance which should compare 
unfavourably with estimates brought down to the lowest amount, but wholly insufficient, which had 
been .. prepared for a temporary purpose. -
. ~ ' . ' . ' - . 

. . . 

. , I am now not without apprehension that in the endeavour to square the estimates of expense -
,. _ so as not-to· excite or aggravate alarm at the disparity between anticipated 1;evenue and expenditure, 
' •· the,estimates for Maintenance are below the mark. 

- \, Tl;e J!~n. the Colonial Secretary., 

!have, &c.,· 
(Signed) FRED. M, INNES~ 

--
~ Already printed: see:ante, Enclosure I, Mr. Kemp's Letter of 7th N_~v~mber, p. 14~ • 

.. 
•. '. . . - .. 
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MEMORANDUM FOR COMMITTEE ON MAINTENANCE. 
.,., 

l'fii:o;O~E foi: ·s~iisiiler~tion t~atthi{ Se61;~tary.beitlie officer in charge of ~aintenance and ±el~~ii~h,ic,'.; 
arrangements.'·'··'• ,,-- >,: ,-.·.; ·.· • • · .... _ ·· ,:_-_ · . _ . >:•.i: 

~ : ··Mr. ·Jetter is to.o m:uch occ:upi!:Jd i11 his -capaqity as Locomotive .. S:upe_ri11t~n~e11t and Traflic.MihiJger"to- : 
undertake any_fu!:the1; «il,rti.es .. ·_• I !!,m~of o_p_inion also that it would deprive the -Com.pan y of' a::very healthy -
,system ofcheck, and counter gheck, if the departments of J;.o~om?tion and Maintenance were united under .. : 
one head. If, however, this reason did not exist, and Mr:'Jettel.· had the· dii-ection:of the Maintenance St~,. _ 
he_would, i·equfre precisely the sani.e-men _as those.named. _It :w.9uld be imp9ssible for; Mr. Jetter to be ·' 
personally:out on.~he:Line, as.the Reside_nt Engineer or._Ihspecting l;lu.rveyor must be.· - ··· · .. · ·: : · _ ·.-. ·, 

. I propose to take the di~ection of the Te_leg~·a~h i~to the Secretary's·oflice~· as a suryeillance ni.ay :very: 
!!ill be exerci~ed over this work in connection. with the _duties of the Surveyor. ·,. ,, . ' . : ' •. -·. . . . . . ~ : 

.·_, ........ 

Lau~~est~~--aniive~tern .. R~ilmiiy E_ngine~rs' O.ffic_e, 30th Oc_tober; 1871; 
})_EAR ~IR, . .. . . . ·. · · ' . . --

~ ' HA~~NG ~niadb a _careful examination ofthe· Pe;manent:Way; we ar!:J. of opj_nion that it is in very good 
order. ,We t4!:Jrefore· advi_se that tlie· Company should:take the charge of the repairing' gangs oil the~··, 
1st p~oximo.' · · · · ' -- · · ;_ , :. • . . • .-. : 'i : : . . _ , _ . ·_, : .. _ -. · 

- . The Contractors still have some work to do on the Line before they a;e e~titled to 'their final c~rtificat~· 
J:or;Maintenanbe!Jf~orks. ·· · · · · · · __ :---~e~~·~,.~c;;:,::_: .::_.' ,. ,.- ·. ·-.--- .. - .• -- , -.-, 

;e:. Pow,r.rn<:1:, Esq., Secretary. 
(~igne~) DOYNE, MAJOR, & WILLETT, E__ngineers. -_: 

,. - -~ - . ; 

FROM MINUTES, BOARD MEETING, 31 OCTOBER:-. 'i._ •• , 

Oonsideration,of~Gommittee's--Report..on Maintenance. 
Mr. Webster moved~ and Mr. Tyson seconded-That the Committ£e's Report be ado1>ted.-Carried. 

Consideration of the Engineers' Letter ef_the 30th October, on Permanent Way Repairs. 
, :_ . It_ was ~esolved t~at the Engineers be.asked to employ such oftl_ie men as are at present engaged in maintaining 1 

, the Permanent Way as they may deem necessary, and undertake-theipuper.vision . 

. ,Coloni.a,l Secretary'.s; Office, 4th Novembe;, 1871. 
Sin, - - - - ~- ~ - -

· ·I HAVE the honor to acknowledge the receiptofyour letJer o(t}ie 3lst.ultilllo, up_on the subject 
of the proposed·expenditure fo~ the maintenance of the Line of Railway. · ·. . _ _ · -

I desire to express my regret that_-the anticipated requirements-for the due maintenance of the 
Line will exceed the'weekly receipts: a:s· averaged since the date of the opening, more especially 
when the necessity for pro_vicling;for. the·inter~st due: upo~ the_ cos~_ of. construction has to be con-
sidered in addition~ : . : _ · . . _ . . . . .. • . , . _ _ · · 

· I note your observations on the · question of the· proposed reduction by the Directors of ,the 
Staff, as calculated to •imperil the Line and Works :being I)litintained in a ·state of perfect order and 
thorough efficiency ; but a,s the : consideration of this 'matt~:i-· js. ~leai-1y iithi:i;t. the. province of the 
Company, I do not feel called upon.to express an opin~ori on their, decision •.. _ . __ · 

, The Hon. F. M. -INNES, M.L. C. 
I have, &c., 

·· (Signed) "J. M .. WILSON. 

' • ; 0,. l ~ • 

804.;=: 
_ Railway Commisiioners'. Office; Public Buildings, 
· · · · : . - Launceston, 2.3rd November,: l87L • 

·· 'Srn, . _ 
At a Board Meeting of the Directory ofthe Launcesto11 and:Westei:n_R.,f!,ilw~y".Company, held 

on the 14th instant, the following ~eq_µest 'Jva~· made by the Company's Secretary :_; · • · · 

· --· "I beg to-ask :the appoi~t.ro.eit ·of a CommLttee to enquire i11to the, financial position of the Company, with 
reference to the future expenditure and revenue. I do this from the convi9ti<;m that it will be necessary to mak~ 
some slight temporary financial provision for the period between the present month and :the period of increased 
revenue, -which last·-year's ex-perience-has.shown.may.be.J~x_p~ct_ed to._ a1:i_s~ in February; and that .the consideration 
of the question will_ be more satisfactory to the Board of Directors if passed thrPugh_ the hands ·of a Committee,' :w{t'q ,~ 
directionstoreportfully"totheBoaro.'! _ - .- __ .. -. ,·: -- .. ·-- .. ·.:--- ., , _: ._ . · · - · .... , ..... ) 
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The request was. coin.plied witlf,, and .Messrsa, G1·een, Robertson, and Weedon were appointed for the 
p~rpose mentioned iri the request of the Company's Secretary. -After. a conference, these gentle
~eii b:rought-up a report" on: Tuesday last, the 21st instant, a copy of which is annexed for your 
mformation. · · · 

_- I deem it but consistent on my: part t? make the following observations :-
. ' . . 

·:, : The proposition ,of the:'.C.P.mmittee, that the Commissioners should unite with the Directory in 
lending (£600) six hundred pounds of construction money to work the line during the present dull· 
seasori, seems t? me·to be at variance with law, and therefore cannot" be entertained. 

·,_ The Commercial Agents of the Company in England have, without the consent of the Com
missioners, used over (£600) six hundred pounds of construction money in the purchase of dupli
cates an:d stores which are strictly chargeable to revenue ; and I certainly think that this srim should 
be repaid before any further. aqvances for working expenses are made out of construction moneys. 

~n regard. to that pai:t, of_ t~e Committee'. s. Report _which states that-

'· : ''. If'therefo~e ·there had· been ii-liberal olfowa;1ce of stb~·es out ofc'on·struction with which to commence running,' 
the D1rectors·would riot now_ have to seek the assistance referred to;"- · · 

I have to observe that, h~a° the ·Di_recto~y applied the (£1200) twelve hundred pounds which 
they earned by the hi,re of their rolling stock to the Contractors before the opening of the· Line for 
general traffic to the· purchase of stores, &c., instead of applying it to themselves-which went to 
make up deficiencies in th(;l subscribed capital of the Company,-the Directors would not have been 
in the· dilemma they are at present.--·. I .fail .to see· that· they have any right to consideration under 
this head. · 

The.(£100) one hund1~ed ·pounds promised to the North· Esk Road Trust towardf' the erection 
of a Bridge at St. Leonard's.-I cannot see my way clear to sanction this expenditure out of con
struction money. The outlay is small, but it is the principle that is involved. It would be a bad 
precedent to ·ad<>pt; and would,:in. aH probability, lead to serious complications;" independent of 
which, I question if it be not contrary to law,-as the Acts provide the limits within which the 
capital shall be spent. 

The Dr. and Cr. statement furnished by the Company's Secretary, and annexed to the Com
mittee's Report, may be corrept,; .but past experience would lead me to _be cautious. I do not for one 
moment wish to infer that it ·has been· prepared with a view to deceive, but I imagine that the 
"reins have been given to the imagination," leav~ng fortune and futurity to realise their expectations. 

TJpon a careful study ofthe question I consider the Company's affairs stand as follows:-

The present expenditure for.offices and employees is per annum-

Secretary's Department ••.••••••• : .. ; ••.•• .- •..•••.•••••••••. · .•••.••••...•.. 
Accountant's ditto ..••....••.....•... • ........•.. ·.. • • • . •.•.• -..••...•.•••...... 
Locomotive Superintendent and Traffic Manager's ditto ........••..••.•..••••.. 
Locomotive and Carriage expenses .....•..........••.•.•••....•••........... 
Gatekeepers ....•••......•.....••...••.... · ......... ·• . . . . · •• · •......••••.•.• 
Launceston, Station ,ex:penses .... '. ••........•.......•.•...••........•••....•. 
Evandale ditto ....•.••. -.- .........•.•.......•..••.•....••...............•.. 
Perth ditto , ... -·.- •.•••.... ; ·., • . • • . • . .....••..•.••....•••..• : •......••.••... 
Longford ditto .... ·; • · •• ; ••• · •.• ·• ·, ·, .•....••....•....•...•••..••.••••........• 
V{ est bury ditto ............................................................ . 
Exton ditto.· ....• · •.•.••• ;, •••...••••. ; ••••....•....•••..•• · ..•••.. • •. · •••••• 
· Deloraine ditto ..... · ... ; .. : •.... ; ..••..•....•.• : •.••• .- ...•••. , .......••..... 
Direetors' fees ( estimated at) .... • ...... ~ ......... ' .......................... . 

Store; and other expen'diture, at present £315 per month, X 12 = ............. . 
Maintenance 'estimated at £100 per month X 12 = ._ .......................... . 

. Total cost of working the Line for 12 months ...••.•• ~ ••••• ;::., .••••• 

This sum of £17,032 pe·r minum is equal to an expeµditure per week of (say) ..•••• 
The average takings per week from the opening up !o the 31st October last h~ve 

been £278. We have some 5 or 6 weeks of dull time to look forw11rd to which 
will, .in my opinion, reduce the weekly average to ••.....•• ; .. , ...•....•..•.• 

Weekly loss as at present ~or king ..••• · .• : •.•.••••..•••••......•.••••••••• , .• 

£ s. d. 
780 0 0 
550 0 0 
600 0 0 

2563 3 2 
348 0 0 

1158 0 0 
203 19 10 
218 0 0 
603 4 0 
218 0 0 

52 0 0 
358 0 0 
400 0 0 

8052. 15 0 
3780 0 0 
5200 0 0 

17,032 15 0 
-------

327 0 0 

260 0 0 

67 0 0 

With all due respect to the acknowledged business abilities of the gentlemen composing the 
Committee, I venture to differ from the suggestions contained in their report by which they propose 
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to extricate,the Direct(!ry from an impending .embarrassm~nt; and would strongly counsel tlie 
necessity of the Government· advising ·them ·to a ·general reduction ·in'their ·staff and working 
expenses commensurate with· thl'lir present" and future · income from traffic resources. I have pn
more than on,e occasio~. _3:dyoc_a_t~d this. ~ou:rtle- before--tp.e Directory, but I regret to say without any 
beneficial result. 

The Hon. the Colonial Secretary~ Hobart Town. 

(Copy.) 

'GENTLEMEN, 

·I have, &c., 

(~igned) SAML. V. KEM!!. 

Launceston ancl Western Railway· C01npany, Limited, 
Launceston, 21st No·vember, 1871. 

IN puri3~ance of:the resolu!,~<>n_of the_Direct<;>rs at their ;meetiIJ.g,tosday, and" consequent upon a ~epoi:t 
by a Committee, copy of which I enclose for your information, I have to ask you_ to concur with the 

· Directors in passing, the sum of .money referred .to ·from the account of the " Company and Commissioners'' 
to the credit of the·" Company!' on -loan, c-n the understanding that such sum, or sums, shall be repaid to 
the" Company and Commissioners" account at the earliest,possible period._ 

· As expl_ajne_d_11.tj;he Boai:d Meeting, it is possible that no such loan will be needed; but the Directors. 
must make due provision b~fore ~he exigency_ apprehended has arisen, and therefore I have to beg your 
early attention. 1-.am not aware that I can afford any explanation beyol).d,:that :which t~e.Report of the 
Committee so amply supplies. · 

Upon the other sections of the Report I think·it desirable to address you in a separate letter. 

, I .have,·-:&~., 

The Commissio'ners, :Launceston. 
(Sign~d) _ H. DOWLING, Secretar'/f. 

(.Copy.) 
,COMMITTEE ·ON_ REVENUE AND J~XPENPITJJJtE. 

REPORT, 

THE Committee ·find that, calculating the revenue of the Company at the present rate per month for 
the period endins; -February, 1872, and adopting the rate of corresponding months of the present year fo1• 
those of 1872, after F.eb1'.]lary next,. it will be mecessary for .the CompaI!-Y ;to have .te_mporary cash assistance 
in January and February of about £600, which sum can be repaid in April, as will be explained by the 
annexed statement. The Company_ and _Commissioners .have. a credit balance in -the ·Union ·Bank of 
London <>f £790 and upwards, part of the £350;000 original moneys ; and the Committee recommend that 
the Commissioners be asked to advance the said required suins on loan to the Company, .to be repaid in 
April to the_ credit of the Commissioners and ·co~pany; . _ _ . . _ _ _ .· . 

. In making up the- annexed account no acc~unt has _been talren of ~he probable increase of revenue 
durmg the Christmas and New Year ho]id:1.ys, and the race week in February, nor of the expected develop
ment of traffic during the second year as compared-..-w~th the •first year of running. 

They have not, however, provided for the pay!Ilent of" duplicates" to arrive-from London, feeling 
that it will be necessary to ask the Commissioners to allow this sum_ t<> .run, oyer, a ,pe_riod, 9f_ tim~ somewhat 
al).alogousto the period during which these stores will be brought into use, · 

Upwards of £80Q of revenue it appears is now lo·cked up in stores on hand, and £242 has been repaid 
,Jo the " Compa~y and Commissi<,mers" for. -stpres. p,rinqipally e~pended before ,the :OP,(lni11g:. of tl).e line; 
"together .with .the sum of £1042 ocj.d. If, therefore, there had;.b,een_a liperal a!Jqwance,of, stoi:e_s,,m1t 
' of construction, -with ,which to COilllnene:e running, ,the Pirectors would,not.now,,have Jo. ;SeElk :the .. a~,swta~we 
referred to. · · · · · · · · · 

Nor have the Committee taken into account,the in~m of .£100 pr,omi_sed tq_t!i,~.North-Es.k.Bridge 
'·Tr:ust for a bridge and approaches to 'the-St. Leonard's_ station, being of opinion,,that this:expenditure is __ so 
· essentially necessary to the utilization of the station at this p'oint t}:tat the suni. of money in q:uestion may 
-.reasonably be paid by the "Company and C9mmisf)ioners" out ofthe·£350,9op. · ·· · ' · ,,. 

'(Signed) 'R.··GREEN~ 

:: J •. iR_O~;&E{J:SON. 

-C;·'J.·WE1U>ON. 
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Dec. 7. :At this ·date ·e~timated credit of •.. :-.••••••••. .".; ..••••••••••... :.,. 
£ s. .d. 

1200 0 0 
· . Arid to pay ..•..•••••.. ; ....•..•..•••••••••..•. 1023 0 0 

Cr. Balance .•• · .....••• , ••...••••.•• 177 0 0 
1872. 

Jan. 4. Revenue at present rate •• •.-••••••••••..•..•....•.••.••••••••• 
< . 

840 0 0 
-----

.·. Cr •..............••••........•...• 1017 0 0 
And to pay 1023 Stores; 300 (::oals ••••. ~ , •...••••• . 132!:3 0 0 

-----· 
Dr. to provide • . • . • •.•••••••.•.... £306 0 0 --

Feb. 1, Revenue at present rate . . • . . . . . • . . . . . . . . . . . . . . . . . • • . . . . • • • • • 840 O O 
And to pay 1023 Pay.shts.; 100 Stores............ 1123 0 (?-

Dr. to provide • . . . • • . . • • • . • • • • . . . • • £283 O O 
-------

Mar. I. Revenue same rate as corresponding month, 1871 .,. • • • • • • • • • • • • 1240 o' O 
· : And to pay·1023, :100 ...... .- •..•... : • .••• ~. •• • • • • 1123 o O 

_ . C1;: Balance........................ 117 O · o 
· 29. ·Revenue, ditto ..••••• ~ •••.... , .......• ·• • . . . . . • • • • • • • . . . . .. . • . 1782 O 0 

Cr . •.......•. : . ..•.• ; •••..••....•. -1899 o· O 
To pay 1023 and 300 Coals, &c .••••••••.•..••• ; .. · 1323 O O 

Cr . .......••••...••..•.•••••. , •• .• 576 O O 
.Apr. 26. Hevenue, ditto •• , ••.•• ! •••• _. •.• • • • • • • • • • • • • • • • • • • • • • • • • • • • • 2000 O O 

Cr ..•.. •••••••••••••••• .-••....•.•. - 2576 o O 
.Topayl023_and 200 ..••••.... _ •.••.•••• '.•······· 1223 O O 

Cr..... .. . . . . . . . . . . . . . . . . . . . . . . . . 1353 0 0 
Repay:_ moneys borrowed. • .. • • • • . . • • • . • • • . • . • • • . . 600 O O 

Balance, Or. . .••...•.•....•.......• 
May 24. Revenue, ditto .•.• · .•.••.•.••••.....••••...•....•..... ; ... · •• 

Gr •••••....•...•.......••......... 
And to pay 1023 arid 4<io .-. • • • • • • • • ••••••••••••• 

· . ·. Cr • ................................ 
J ur.e 20.- Revenue ·to date, Dr . .. : ..• ; •...... ·; ••. , .. ; .. ; •....•..•.... 

753 0 0 
1400 o· () 

----
2153 0 0 
1423 0 0 

730 0 o· 
1000 0 0 

1730 0 0 
And to pay 1023 and 100 . . • . . . . . • • • . • • • • . . . • • • • • 1123 0 0 

607 0 0 
July 18. Revenue rate of corresponding month of 1871 ..•••••••••••.••• 1000 0 0 

----. 
And to pay 1023, 300, and 200 Fees Directors.; ..•. 

1607 0 0 
1523 0 0 

er.- ............................... . 84 0 0 
Aug. 15. Revenue, ditto ...•••••••.•. ; ....•. · .. -•• · .••• ; .............. . 1000 0 0 

----
£1084 0 0 --And to pay £1123 

REFERRED to the Conimissioners. J. M. WILSON: 
· 24tli November, 1871. 

I DEEM it sufficient to observe upon this communication that the Commissioners have 
; unanimously declined to entertain the request of the Company to enable them to meet :a 
: contingency which has not yet arisen. Should it arise, the Government may rely on the united 

discretion of the Commissioners. 

, · Mr. ·Kemp's _reference to the present working expenses, &c. of the Company calls for no 
. remark beyond what _I have made on ai1:other c·ommunication from him of the same date. it The 
·necessity for economy js undeniable ; the implied assumption that extravagance prevails is, in ll!Y 
opinion, unfounded ; and the proposals made to effect a large reduction of expenditure are unreliable 
and i:t. best but. t~m po~·ary _ in_ character. 

. . Better suspend working the Line than work it inefficiently, allowing it to go into disrepair 
. to be c;overed at accumulated cost at a future period. 

;t; .. · . .-,.. 

-F. M. "INNES.:
lst December, isii. 
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805. 
· · · · Railway Commissioners': Offece, Public Buildings, 
. ' ...... ·. Launceston, 23rd November, 1871. 

·srn, ,, . 
· WITH reference to my other communication of this day's date, in regard t9 the p:r~sent position 

·--ofthe working· of the Launceston and vVestern Railway,! may: be permitted to observe that the 
• present state of things can~ot last long ; and as it may excite on your part a desire for further 
. information, and with a .view to :he_ing prepared for the future, and _to keep the Line open for the use 

of the general public, who are just. beginning to appreciate the manifold advantages of Railway 
travelling,· I have taken leave· to prepare a statement•. showing the reductions absolutely necessary 

. to bring the earnings of the Railway within its working· ontlay. · • • • 
'· . . ~ - .. :: 

In laying· this statement before you I am doubtful as to how far I am justified in _the course I 
have adopted-my zeal for !~10 fut_ure. s~ccess of the .undertaking must be my excuse. 

I believe the interests of the districts who are liable for the Railway rate_ are_ entitled to have 
the Line worked with the greatest amount _of economy consistent with safety- and·efficiency, and my 
object in addressing· you is to suggest both. I feel certain that until some such course as I have 

'-pointed out be .adopted that no, good will result to either the Goverp.ment, the Company, or the 
districts. · · 

I have further to ob_sei·ve. f11a;t: "'.hile it is certain that much labour, at considerable cost, will have 
to be done in the summer months to the slopes of the cuttings and other '\Vorks; no pecuniary 
provision has been made for this-outlay,;. yet it-is not the less certain_that the arrap.gements for the 
same will have to be made.···':····,· · - · 

I have no hesitatiop. jr.i~ ~fating thf!,t .I ha.ye given these !:l)lggestions my careful attention, and I 
feel warranted in saying that I can gt1arantee the fig·ures I have ·named for working the Line until 

, increased traffic demands a further outlay. • . · " . . . . . 

To the Honorable JAs. M. Wii.so:i-i-; Esq:; M.L c., 
Colonial Secretary, Hobart Town. 

. I have;·· &c., 
(Signed) 

Proposed staff, ·as p~~., st~te~e~t·. , . .' '. :. '. _-_-_-, •• ; .. _- •.• , .•••••• , ••••• 
Stores and otl1er expenses. . . . . • . . . . . . . . . • • • • • • ••.•..••.......... 
Maintenance . ...... " ~ •......... -........................ C, •• •••••• 

- . ' 

This sum of £13,477 equals· an expenditure per week, say. , • , • , , ••••• 
Average takings per week, as per former statement·,., •.• ·•.·., •.••••••••• 

SAML. V. KEMP. 

£ s. d. 
4_!)7.7, :7 0 
3500. 0 0 
5000 0 0 

13,477 7 0 

_ 26') 0 0 
260 0 0 

. ''} 

·., ~-l., 
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LAUNCESTON AND WESTERN RAILWAY. 

STATE1WEN1' showing the present Staff ef Office1·s and Worltmen upon tlte Line, and tlte p1·oposed Staff so as to 
, bring the Expenses within the Receipts ef the Traffic of t!te Line, 

PRESENT STAFF. PROPOSED STAFF. 

£ s. d. £ s. d. £ s. d. 
Secretary ·········· 600 0 0 Secretary and Goods 

Manager .•.•.... ,. 350 0 0 
Secretary's C'lerk .... 100 0 0 Cashier ············ 100 0 0 
Messenger -••. , , , , , .. 80 0 0 l'rie~sen ger ... , ..••. , 52 0 0 

780 0 0 

Accountll'nt ... -. ; ..... 300 0 0 Accountant ond Audit 200 0 0 
Audit Clerk ........ 2,00 0 0 Clerk ..•.....•.•... 100 0 0 
Junior Clerk ..••.... 50 0 0 Junior Clerk , , •. , ... 50 0 0 

550 0 0 ------
Locomotive and Traffic 

Manager ..••.. ,·,. 500 0 0 Working Foreman .. 170 0 0 
Clerk ......•.••.•.. 100 0 0 Ditto of Carriages .. 156 0 0 

600 0 0 
Locomotive Depart-

ment. 
2 Fitters, each £168 .. 336 0 0 2 Fitters .• , •.••••... 308 0 0 
I ditto .....••....... 140 0 0 
3 Drivers .......... 514 16 0 2 Drivers . ... ······ 343 4 0 
3 Firemen ·········· 363 12 2 2 Firemen •.. , .. , • , . 242 8 0 
3 Cleaners -····· .... 305 3 6 2 Cleaners , ..•. , •. , . 202 9 0 
2 Carpenters 330 12 0 1 Carpenter ....... ' 104 0 0 
l Blacksmith ........ 156 10 0 1 Blacksmith ....... 150 0 0 
1 Striker ....... , .... 101 14 6 1 Striker ........... 78 0 0 
3 Labourers ........ 234 15 0 2 Labourers ... . ... 156 0 0 
Storeman .......... 80 0 0 1 Storeman .. ······ 80 0 0 

2563 3 2 
Gatekeepers; by 

women .' ..•... , ... 348 8 0 318 8 0 Same ·············· 348 8 0 

Launceston Station. Station l\fnster not 
Station Master ...... 195 0 0 required. 
Goods Clerk 100 0 0 Goods Clerk ..... , .. 100 0 0 
BookinJ Clerk ..•... 80 0 0 

.. 
Boy .....•..•..•... 30 0 0 

2 Guar s .. , •..... , .. 260 0 0 2 Guards , ...•• , , ... 218 8 0 
Head Porter ········ 104 0 0 l Head Porter 91 0 0 
3 Porters ........... .234 0 0" .2 Porters ..•......•.. 146 0 0 
l Shunter . .Q4 0 0 

'' '' '' 
, , 1 Shunter .......•• 78 0 0 

Watchman : : : : : : : : : : 91 0 0 1 '''atchman .· ..• ; •.. 78 0 0 
1158 0 0 ------

.Evandale Station. · 
Station Master 125 19 10 Porter in charge .... !JO 0 0 
Porter ...........•.. 78 0 0 Gate Woman ..•.•... 15 10 0 

. ,203 19 10 
Pertli Station. : ! C ~ ; • '. : .. 

Station Master 140 0 0 Porter in charge .... 
Porter ..••....•.•... 78 0 0 Youth Porter ....•.. 

218 0 0 
Longford Station. 

Station Master ..•• , . 190 0 0 Station Master ••••.. 
Clerk .... ·········· 70 0 0 Youth ............. 
3 Porters ........... 234 0 0 2 Porters e,,, •• • ••• 

Engine Driver ...... 109 4 0 1 Driver .•••. , ...... 
------ 603 4 0 

Westbury Station. 
Station Master 140 0 0 ' Porter in ·charge .... 
Porter ..••..•.••. , .• 78 0 0 Ditto.-...••..••. , 

218 0 0 
Ea:ton Station, 

Station Master ...... 52 0 0 52 0 0 Same ~ ........ .. . . 
Deloraine Station. 

Station Master ...... 140 0 0 Station Master •..... 
Clerk .............. 52 0 0 Youth . ............ 
2 Porters .......... 156 0 0 l I;'orter ••••.... , •.. 

- 348 0 0 

Directors' Fees, about 400 0 0 Not required . . . . . . . . · 

8042 15 0 

~--
REFERRED to the Commissioners. 

J. M. WILSON. 
24 Nov. 1871. 

!JO 0 0 
50 0 0 

130 0 0 
50 0 0 

156 0 0 
104 0 0 

90 0 0 
78 0 0 

.. 

120 0 0 
52 0 0 
78 0 0 

.. 

SAVING, 

£ s. d. £ s, d. 

502 0 0 278 0 0 

250 0 0 300 0 0 

326 0 0 274 0 0 

1664 1 0 899 2 2 

348 8 0 

741 8 0 416 12 0 

105 10 0 98 9 10 

140 0 0 78 0 0 

440 0 0 163 4 0 

168 0 0 50 0 0 

52 0 0 Nil. 

240 0 0 108 0 0 

.. 400 0 0 

3065 8 0 
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' THE Launceston and Western-Railway may utterly fail, but if it is worked at all a mm1mum 

of expenditure is unavoidable, even though it exceed the revenue brought in. The question is; 
·whether that minimum obtains at present. Passing over the Secretary's salary, which was fixed, 
not as a return for Mr. Dowling's present services merely; but as a recompense· for previous 
gratuitous se1~vices, I ain of opinion that the Directory have assigned moderate remuneration. It 
was indispensable that the Company's• Accounts shQUld be opened by a thoroughly competent 
Railway Accountant and Audit Clerk, and when the salaries were fixed in these cases Mr. Kemp 
himself expressed the opinion that these salaries were inadequate. 

I am bound to say that I wholly distrust his counter estimates. His reducti0ns in salary or in 
hands are quite arbitrary, and opposed by the experience of Mr. Jetter, whom his scheme appears 
t~ dispense with, a gen_tleman not only of undoubted professional attainments but of high character. 

I notice that, while leaving· £5000 for Maintenance in his scheme of reduction, no provision is· __ , 
made . for _an Engineer. It is left to be inferred, then, that out of the £5000 the pay of the 
E_ngineer would be taken at whatever s1.1m might be arranged. But if so, in the very important 
it~m of Maintenance Mr. Kemp's reduction amounts to nothing better than a postponement of 
outlay. Every ~arthing of the five thousand is required irrespective of .the Enginee1:'s salary. 
Should the contingency arise of the Government undertaking the immediate nianagement of the 
Launceston and Western Railway, it may be possible to make a commencement on. l\;Ir. Kemp's 
estimate ; but I am certain that bit by bit that estimate would be departed from, and the actual 
expenditure show no reduction whatever. Nothing is more illusory than amateur and rival· 
estimates! 

SiR, 

F. M. INNES. 
I Dec. 1871. 

806. 
Railway Commissioners' Office, Public Buildings, Launceston, 

24tli November, 1871. 

I DEEM it my duty to advise you that at last Thursday's Meeting of the Directory of the Laun
ceston and Western Railway Company, held on the 21st instant, a final certificate was read as 
having been given by the Engineers of the Company to the Contractors, Messrs. Overend & Robb, -
stating that they had fulfilled all the conditions of their Maintenance contract. ' • 

There is, however, some inconsistency here, as at the request of one of the Members of the 
Directory~Mr. Tyson-a Committee of Enquiry is now investigating the failure of a portion of 
" Cameron's" Culvert, with a view of showing· how such failure has peen occasioned, and to deter
mine the liability of the Contractors to restore·the Culvert to its original state. Until such Com
mittee bring up their Report, the future determination of the Board cannot· be known. This; with 
other matters, will cause me to hesitate to .sign ,the- Contractors' maintenance cheque, amounting to 
£1613 6s. 4d., which was passed for payment at last Tuesdii,y's Board Meeting of the Directory. 

I may observe that the Contract sets forth that. the balance remaining (amounting to £5017) 
"shall be paid to the Contractors within 2! d3:ys after ~ cert~ficat? shall have been_ give~ by the 
Engineer that all the works have been mamtamed to h1s· sat1sfact10n for the aforesaid per10d of 12 
months after completion;" and I have just learned that the Contractors have made a formal 
. demand for the payment of their retention money, which the Secretary of the Company will submit 
to the Directory on Tuesday next. · 

' I may add, that should the Government desire me to advise on the condition the whole of the 
works are in, that I shall be in a position to ~o so. _. -

I transmit this through my co-Commissioner Mr. Innes, who will be so kind as to hand it to 
you. 

To the Honorable JAs. M. WILSON, M.L.C., 
. . Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) SAML. V. KEMP. 

'- IT is true that the Committee referred to by Mr. Kemp has been appointed, ]:>ut Mr. Kemp is: 
well aware that the Contractors are not liable for the failure-should it prove a failure-of the works 
~t Camer011's qulvert. , 
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If Mr. Kemp's sug·gestion, that he should "advise on the condition of the works," is intended to 
be interposed before the application of the Company for payment to the Contmctor, and is assented , 
to, I submit that it would be most unreasonable, not to say unfair, to the C(?ntractors. At the date : 
of this letter from Mr. Kemp the Contractor's claim had been given in for a fortnight, and with.in that 
period or at any previous time it was in Mr. Kemp's power to report at any length and in any detail 
of the condition of the Railway without asking your approval. 

F. M. INNES. 
Tlie Hon: tlie Colonial Secretary. 29 Nov. J 871. 

807. 
Railway Commissioners' Office, Public Buildings, 

Sm, Launceston, 30tli November, 1871. 
I HAVE the honor to state for your information, that a special meeting of the Directory of the -

Launceston and Western Railway Company was held this day for the purpose of determining 
whether the retention money held by the Company and Commissioners should now be paid to the 
Contractors, Messrs. Overend & Robb, as they had received from the Company's Eng-ineers a . 
certificate of the completion of the works. _ · 

The meeting was attended by Messrs. Green, Button, ,vebster, Weedon, Bartley, and myself:; 
there was, therefore, only a small attendance,-,-just a quorum. After considerable discussion it was. 
determined that the retention money should be passed for payment, and applied for, so as to be : 
handed to the Contractors before the departure of the next boat for Melbourne. I, however,· 
was not a consenting party to this. 

On the 24th instant I addressed you in reference to this very question, as well as to the final 
certificate for the maintenance; and as I have since had no reason to alter the conclusions I had 
then come to, unless you require me to do so, I cannot 1Je a party to paying for work which I 
believe to be unperformed, as mentioned in mine of the 23rd May last. 

I have every desire to afford reasonable facilities for a settlement, but there must be a consistency 
in this, which will bear the test of examination. 

I may add, that the Engineers have not given to the Directory any detailed Repo1·t upon the· 
final completion of the Line : to the Contractors alone have they given a final certificate ; and this 
is contained in a few lines, but in terms of the conditions of the specification attached to the Contract. 

I have, &c, 
(Signed) 

Tlie Hon. tlie Colonial Secretary. 

Cash required ••••••••••.•••.••• 
Deposit receipt ..•..•.•••.••... 

£ s. d. 
5016 11 5 
5017 0 0 

Total amount of retention money •• £10,033 11 5 

SAML. V. KEMP., 

Less sum • . . . . . . . ..• • . • • . . . • • . • 0 3 6 overpayment. 

£10,033 7 11 
-----------

REFERRED to the Hon. F. M. Innes for his observations. 
B. TRAVERS SOLLY. 

l Dec. 1871. 

. A "special meeting" was held, &c.;· but Mr·. Kemp omits to state that the question referred to 
it was fully considered at the ordinary weekly meeting held on the 28th inst., when it was understood· 
that, after receiving a satisfactory certificate from the Company's Engineers, payment could not be 
postponed, and ·such certificate was given in by the 30th._ __ 

The Engineers have given detailed reports as the work has proceeded ; and neither their 
Contract bound them to give any along with their final certificate, nor the Contractors to obtain 
such. 

Having been present at the meeting on the 28th, I am convinced that the resolution of the 
30th expresses the views of the great majority·of Directors present on the former occasion. 

F. l\L INNES. 
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·-808. 

Launceston and Western Railway Company ( Limited), · 
Launceston, 30th November, 187 J. 

THE Contractors having completed the works embraced in their Contract of July, 1868, as· 
amended in November, J 870, the Direct0rs have passed for payment the moiety of the retention 
moneys still remaining in the hands of the Company and Commissioners, and I beg to enclose a 

-cheque for the same, with certificate for your signatures; namely, £5016 7s. lld.,-being the said 
balance, less 3s. 6d. deductions for prior overpayments. · . 

Your obedient Servant, 
H. DOWLING, ~ecretary. 

The Commissioners, Launceston. 

I attach copies of the several Certificates. 

GENTLEMEN, 

Launceston and Westeni Railrvay Engineers' Office, · 
Launceston, Tasmania, 22nd .Llfarch, 1871. 

WE hereby certify that you have completed to our satisfaction the works comprised in your Contract · 
·for the construction of the Launceston and Western Railway, dated 16th July, 1868, as amended 22nd 
November, 1870, (except the culvert at 9m. 8chs.) · 

We are, &c.-, -

111.essrs. OvEREND & RoBB, Launce_ston. 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers. 

True copy. 
H. DOWLING, Secretmy. 

30. 11. 71. 

----· 
Launceston and Western Raibvay Engineers' Office, 

8th May, 1871. 
WE hereby certify that Messrs. Overend & Robb have completed the works included in their 

Contract dated Nov. 22nd, 1870, in terms of the· Contract, and to our satisfaction. 

Tme copy. 
(Signed) DOYNE, MA.JOR, & WILLETT, Engineers. 

H. DOWLING, Secretary. 
30. 11. 71. 

Laitnceston and Western Railrvay Engineers' Qffice, 
llth November, 1871. 

SIRS . . . 
WE .hereby certify that you have maintained to our satisfaction the works comprised in your Contract 

for the construction of the Launceston and Western Railway, dated 16th July, 1868, as amended the 22nd 
day of November, 1870. 

We are, &c., 
(Signed) DOYNE, MAJOR, & WILLETT, Engineers/ 

Messrs. OvEREND & RoBB, 

True copy. 
H. DOWLING, Secretary. 

Launceston and 1Vestern Ra·ilrvay Company ( Limited),"> 
. 28th November, 1871. . 

DEAR S~RS,- . - -

. T-irn. Contra~tors having sent in a demand for their deposit money under their Contract, and for the 
remainde1: of the 10 per cent~ retained, I am directed by the Board to call your attention to the 18th Clause 
of the Conditions which provides that the Contractor "at the expiration of the term of niaintenance··shall 
deliver over the works in perfect order ; " read in connection with the 28th Condition, which prescribes1 
the "final payment" on account of the construction or maintenance of the work as shutting out the·: 
Company from any claim upon the Contractors for any defects in WOl'kmanship or materials ; and I am to 
ask you whether,-having reference to various communications addressed to you from time to time on. 
the questions of road diversion at Perth~ ·of the sowing of embankments with grass seeds; of.the clearing. 
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of thistles so far as the Contractors were liable,-you are now satisfied that the works under Messrs. 
Overend & Robb's Contract have by them been delivered over to the Company "in perfect order," in 
terms of the aforesaid Conditions. 

11fes1ws. DoYNE, MAJOR, q- WILLETT. 

Yours truly, 
(Signed) 

True copy. 
H. DOWLING, Sem·eta1·y. 

30, lL 71. 

H. DOWLING, Sec1·eta1·y. 

Laimceston and Western Railway Enginem·s' Office, 
DEAR Sm, 29th Nove1nbe1·, 1871. 

, _WE are in receipt of your letter dated the 28th instant. 

We have given our certificate in accordance with the terms of Clause 27 of the General Conditions, · 
being of opinion that Messrs. Overencl & Robb had fairly completed their Contract. We might have 
hesitated to have given this certificate without attaching a proviso having reference to Cameron's Culvert, 
if it bad not been previously determined by the Board not tO' hold the Contractors liable for the damage to 
this culvert. . . 

We have, &c., 

HENRY DowLINci, Esq., Sec1·etary. 
(Signed) DOYNE, MA.JOR, & WILLETT,. Enginee1·s. 

True copy. · 
H. DOWLING, See1·eta1y. 

30. ll. 7J,. 

FoRWARDED for the information of the Hon. the Colonial Secretary .. 
F. M. INNES. 

1st December, 1871. 

FoRw ARDED to the Honorable the Treas!Jrer.~. 

. PERUSED and returned to 'the Hon. the Colonial Secretary. 

B. TRA. VERS SOLLY. 
] st Decernbe1·, 1871. 

THOS. D. CHA.PM.AN. 
Treasury, ~tli December, 1871. 

RELATIVE TO THE INCONVENIENCE ATTENDING THE FORWARDING OF 
APPLICATIONS THROUGH THE OFFICE OF THE COMMISSIONERS. No. 809. 

809. 
Launceston and Western._Railway Company ( Limited), 23rd August, 1871. 

S.rn, . . 
I AM instructeu by the Board of Directors to ask your attention to th,e inconvenience attending 

the present mode of forwarding· letters, asking the concurrence of the Governor in Council to expen-
diture, throug·h the office of the Commissioners. · 

It was, formerly, the practice to address you direct, by post, and advise the Commissioners, :with 
a duplicate of the same, that they might· forward their report, recommendatory or otherwise, of the 
e;,ipenditure sought ; but by your instructions, in view of facilitating business, it has for some time 
being the practice to address your letters through the Commissioners' Office. 

U Iider this arrangement the Directors find that the expected facilities are not always the result. 

~ On the 13th July, and again on the 20th and 21st July last, letters were thus addressed to you, 
on urgent questions of expenditure; which, up to the 18th of August instant, had not been forwarded 
from. the office of the Commissioners. From such delays the inevitable necessity arises, that 
works-which should be authorised by the Governor in Council before commencement-must go. 
on, or the business of the Railway be entirely suspended. The Directors are, therefore, thus placed 
in circumstances of great embarrassment. 
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I am aware that Mr. Kemp, t.he resident Comlllissioner; will object, in this case, that M.r. 

Bartley was ill a great part of the time, and that the delay arose from necessity. But I beg to-say, 
in anticipation of this objection, that if Mr. Kemp had concurred in either item of expenditure asked 
for, he had only so to report, and forward it to lVIr. Innes; or i_n event of his not concurring, to 
report to Messrs. Bartley and Innes, who are accessible daily ; and thus the delay which has extended 
to five weeks, would have been limited to three or four days. 

I have the honor, under these circum~tances, to ask that, if the same course is to be 9bse~ed 
. _ in future, you will advise the Commissioners of the necessity which exists for the immediate frans
-mission of all such letters to your office. 

· The Hon. the Colonial Secretary. 

FoRWARDED for the perusal of the Commissioners. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

J. M. WILSO:N. 
9 Sept. 1871. 

· i CAN only remark upon this, that I am not in the habit of detaining official communicatio.ns beyond 
the brief period required to enable me to deal satisfactorily with them. 

FRED. M. INNES. 

THE complaint of the Secretary as to applications, referred to by him as not forwarded by the Com
missioners, applies solely to those withheld by Mr. Kemp during the period referred to, for the reasons 
stated by him in his letter to y~m of the 30th ultimo-of which course of action Mr. Innes and 
myself have expressed our emphatic disapproval in our remarks upon such letter, referred by you to· 
us, and returned to you, with such remarks, on the 11 th instant. 

THEODORE BA,RTLEY. 
14. 9. 71. 

THE reason of my withholding the documents is assigned in my communication of the 20th ult~o. 

SAML. V. KEMP. 
15. 9. 7L 

MEMORIAL PRAYING FOR A REDUCTION IN THE NUMBER OF COM
MISSIONERS, AND CORRESPONDENCE -';rHEREON. Nos. 810 To 815. 

810. 
To His Excellency CHARLES Du CANE, Esq., Governor, g"C, 

The Memorial of the undersigned Shareholders in the Launceston and Western Railway (Limited). 

RESPECTFULLY SH0WETH :. 

THAT by "The Launceston and Western Railway Act, No. 2," it is enacted the Governor 
in Council shall from time to time appoint three Commissioners for the purpose of seeing that the 
capital for constructing the Launceston and Western Railw:ay is expendetl as provided by the said 
Act. 

That nearly the whole of the capital for constructing· the Launceston and Western Railway 
has been expended, therefore the purpose for which the said Commissioners were appointed has 
been accomplished. · · 

That your Memorialists, through the· Directors of' the Launceston and Western Railway 
Company (Limited), applied to Your Excellency's Advisers (by letter dated the 5th day of May, 
1871) to have the salaries and allowances of the said Commissioners reduced to such an amount 
as will be equivalent to the1r now merely nominal duties. 
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'rhat Yo~r Excellency's Advisers .replied to the. said application (by letter dated t11e 29th day 

,·: of May, 1871) stating that they could not advise Your Excellency to reduce the salaries ap.d 
, · aJlowances of thEl said Commissioners so long as any of the construction capital was unexpended. : 
' . . 

'.-' - · · That the sum of money for• construction remaining unexpended is so small that the salaries 
·· -of the three Commissioners (namely) £750, £200, and £200 respectively, besides allowances for 
· travelling and other expenses, is a charge upon the revenue of the Company largely in excess 

: of th~ value of the merely nominal duties now to be performed by the said Commissioners. 

That the following clause was passed by the House of Assembly on 'the Launceston. a'ud 
Western Railway Act, No. 5, but struck out in the Legislative Council (namely):- ··· 

"From and after the completion of the said Railway and Works, and so soon as the Board of Directors ceases 
. to be a permanent Board, there shall be one paid Commissioner only instead of three as now by luw provided, at 

· ·. such salary and allowances as the Governor in Council shall see fit, such salary and allowances tq he paid by :the 
Company." 

That it has been determined the present Board of Directors shall cease to be a permanent 
Board from and after the first ordinary general meeting of the Company in ] 872, which meeting 
will be held in the month of April of that year, and therefore it is only reasonable and just that 
the Parliament should have the opportunity to consider whether the large charge of £1150 a year 
-and travelling expenses upon the r~venue of the Company ought not now to be reduced. 

Y o~r Memorialists therefore pray that Your Excellency will be pleased to cause a Bill to be 
prepared and submitted to Parliament next Session having for its object the amendment of the 
L~m1ceston and Western Railway Acts by reducing the number· of Commissioners from three to 
one, at such salary and allowances as Your Excellency and your Advisers may see fit not exceeding 

. in the whole the sum of £200 each year. 

And your Memorialists, as in duty bound, will ever pray, &c. 

John Drysdale. 
E. Hopkins. 
Robert Torrance. 
Smith & Poole. 
J. Howard. 
James Bennell. 
Jas. M'Loughlin. 
Robert Jones. 
Frank Hart. 
J. Douglas Hatton. 
Jas. Jno. Hudson 
Caleb Williamson. 
Geo. P. Hudson. 
Crookes & Hudson. -
Samuel J oscelyne. 
E. L. Ditcham. 
W. B. Dean. 
Geo. Hubbard. 
Jas. Barclay. 
Robert H. Price. 
William T. Collins. 
R. D. Newey. 
James Davies. 
W. Huttley. 
Thomas Sharp. 
William Sharp. 
J. F. Hobkirk. 
William Hart: 
R. P. Dix. 
Jo bn Stephenson. 
Thos. Edginton. 
Thomas Boyd. 
Thomas Corbett. 
W. Abbott. 
J. W. Thomas. 
James Fish. 

B. P. Farrelly. 
W.R. Davey. 
D. Room. 
J. W .. Simmons. 
Will. J olrnstone. 
C. S. Button. 
J. L. Miller. 
C. G. Croft. 
S. Ridley. 
Jno. Dunning·. 
John Murphy. 
John Fawns. 
George Shields. 
James Bellion. 
Wm. Gurr. 
Robert Harris. 
George Pullen. 
Thomas Kine. 
John Savage Illman. 
Wm. Mather. 
James French. 
William Rankin. 
B. Crow. 
John Ellis. 
John Atkinson. 
M. Gaunt. 
Alfred J no. Sutton. 
Chas. Price. 
Wm. Dawson. 
Geo. Castley. 
Geo. H. Luckhurst. 
A. Simpson. 
Thos. Jones. 
R. Powell. 
Wm, Aikenhead. 
Thos. Griffiths. 

Henry Crocker, sen. 
Benjamin W. Campion. 
Joshua Beaumont. 
F. Martini. 
F. G. Spicer. 
W. S. Button. 
James Robertson. 
Wm. Archer, Brickendon. 
C. Weedon. 
Alfred Harrap. 
Hy. Button. 
Samuel Bennett. 
John Blackburn. 
E. Ackerman. 
D. Beveridge. 
W. H. Knight. 
E. Gibbons. 
Anthony Hart. 
Hy. J. Thomson. 
F. Button. 
James Roberts. . 
Alex. Thomson. 
Robt. Kenworthy. 
F. L. Fysh. 
Thomas Gould. 
Aikenhead & Button. 
Ja mes Lilly. 
Jolrn Lagor. 
John Grant Smith. 
J olrn Rankin. 
John Hudson. 
Robt. DeLittle. 
Geo. Baker. 
James Ley. 
Alex. Webster. 
,v. Tyson. 
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·s11. 
Colonial Secretary's Offece, 8th November, 1871. 

THE Government have had under their consideration the alteration in present arr
0

angements in 
connection-with the Launceston and Western Railway, consequent on the completion of the contraet 
of Messrs. Overend and Robb, and find it necessary that intimation should be made to you that 

·· your professional services will not be required after the 31st March next. 

In making this communication, I beg for myself and colleagnes to express to you our united 
sense of the valuable assistap.ce the Government has derived from the services of the Commissioners, 

-b:ut it would not be consistent with our duty to retain professional assistance beyond the period I have 
intimated. . . 

S. V. KEMP, Esq:, Launceston. 

• MY DEAR Srn, 

812. 

· I have; &c., 
(Signed) ·J. M. WILSON. 

Colonial Secretary's Office, 8tli. November, 1!31?_1~ 

FEELING that the time has arrived at which the professional services of Mr. Kemp have ceased 
to be necessary in connection with the Launceston and Western Railway, I have intimated to him 
by post this day that his present relation to the Government and Company must terminate on the 

, 31st March next. · 

As you are fully aware, ·the future position of the Government and Company in regard to the 
Railway· must occupy the attention of the Executive, and perhaps of Parliainent immediately, and in 

. these circumstances the Government consider that they should be free of any engagements which 

. may hinder the adoption of such new arrangements as may be found necessary. I have therefore to 
prepare you for the contingency of your services as a Commissioner not being required beyond the 
date fixed for terminating those of your professional colleague. 

In making this communication I beg to express to you my own sense and that of my colleagues 
· of the-valuable assistance the Government have received from yourself and the other Commissioners. 

I have, &c., -
The Honorable F. M. INNES, M.L.C. (Signed) J. M. WILSON. 

MY DEAR Srn, 

[Similar to T. B. Bartley, Esq.J 

813. 
Railway Commissioners' Office, Public Buildings, 

Launceston, 11 th November, 1871. 

I HAVE the honor to acknowledge the receipt of your communication of the 8th instant. In 
doing so I have to thank you not only for the courteous expressions contained in it, but for the 

, uniformly pleasing manner which has on the part of the Government ever been observed towards 
me. 

The Honorable Colonial Secretary, Hobart Town. 

814. 

I have, &c., 
(Signed), SAML. V. KEMP. 

Kerry Lodge, near Launceston, 15th Novernber, 1871. 
MY DEAR Srn, . 

I AM much obliged by your letter of the 8th November, preparing me for the contingency that 
my appointment as one of the Commissioners of the Launceston and Western Railway may terruin!l,te 
on the 31st _March next, and would avail myself of this opportunity to state that, should my services 

· be required after that period, I should have much pleasure in placing them at the disposal of the 
Government. 

The Hon. the Colonial Secretary. 

I have, &c., 
(Signed) THEODORE BARTLEY. 
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815. 
Colonial Secretary's Offece, lltli November, 1871. 

GENTLEMEN, 
IN reply to your Memorial addressed to His Excellency the Governor, I have the honor to 

acquaint you that the GovernlJ!.ent having had under consideration the approaching completion .of 
the Contract for the construction of the Launceston and Western Railway, and the necessity of 
keeping the expenditure, so far as the authority of the Governor in Council extends, within prop_er 
and reasonable limits, I have already intimated to the CoII1missioners that their services will not be 
required beyond the 31st March next. 

I have, &c., 
(Signed) J. M. WILSON. 

WrLLIAllI HART, Esq., and tlte qtlier Gentlemen 
signing tlte JJ:femorial . 

• EXPENDITURE AUTRORISED.,....,.SALARIES FOR SEPTEMBER, 1870. ADVER
TISING. VALUING LAND. COMPENSATION TO TENANT OF LAUNCESTON 
GLEB;E. Nos. 816 TO 820. 

Sn;t, 

816. 
Launceston and Western Railway Company, Limited, 

Launceston, September, 1870. 

IN pursuance of the provisions of "The Launceston and W estem Railway Act, No. 5," we 
certify that the under mentioned amounts are due for or in respect of the Launceston and Western 
Railway, or works connected therewith; namely, Two hundred and fomteen pounds eleven shillings 
and eight pence for salaries of Commissioners and Officers for month of September. . 

(Signed) 

Tlte Ron. tlte Colonial Treasurer. . . 

W. S. BUTTON, Chairman. 
R. W. LORD,for Secretary, absent. 
SAML. V. KEMP, Commissioner. 

WE beg to recommend the concurrence ofthe Governor in· .Council to the authority herein asked 
for; viz.,-£214 l ls. 8d. 

Srn, 

817. 

F. M. INNES. 
SAML. V. KEMP. 

30. 9. 70. 

Launceston and Western Railway Company, Limited, 
Launceston, Septembe1· 29, 1870. 

·. _ I HAVE the honor to request the c?ncmrencr ?f the Gover~or in Council in the following expen
diture ; namely,-Forty-two pounds runeteen shillmgs for salanes of officers for month of September. 

Tlte Hon. t(ie Colonial Secretrzry., ...... 

I have, &c., 
(Signed) R. W. LORD, for Secretary, absent. 

WE recommend the within application for the concurrence of the Governor in Council. 

THEODQRE BARTLEY. 
F. M. · INNES. 
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818. 
· Laun'ceslon and Western Railway Company, Limited, 

Launceston, 5th October, 1870.-
Sm, . 

I HAVE _the honor fo request the concurrence of the Governor in Council in the following expen
diture; namely,-One hundred and forty-four pounds eight shillings and five pence. 

Advertising for tenders in Hobart Town Mercury: ••• -••• .- •••• -•• -. 
Lands,'-claim~,-Messrs. Bonney, Stancombe, & Cox ••••••••.••••• 
Fee fo:r valuation of land to"R. C. Gumi ..••.• · ••• ~ ••••• , •••••..•• 

£ s; d: 
3 6' 3-

137 19 2 
3 3 0 -....;...-----

£144 8 5 

. 'J!he Hon. the Colonial Secretary. 

I have, &c., 
(Signed) R. W. LORD, for Secretary, absent. 

RECOMMENDED for the concurrence of the Governor in Council. 

Srn •. 

819. 

THEODORE BARTLEY.. 
SA'.ML; V. KEMP. 

5. 10. 70. 

Launceston and Western Railway Company, Limited, 
Launceston, 5th October, 1870. 

.. I HAVE th.e honor to request the concurrence of the"Govern·or in Council in.the-following· expen;-. 
diture; namely,-Twenty-five pounds compensation to tenant"on·Launceston Glebe; Thomas Walsh:· 

I have, &c., 
(Signed) R:" w. LORD;for Secretary,·dbsent. 

The Hon. the Colonial Secretary: 

RECOMMENDED for.the concurrence ofth'e Governor in Council. 

Srn, 

820. 

SAML. V. KEMP • 

. THEODORE BARTLEY. 
5. 10; 70; 

Colonial Secretary's Office, 13th October, 1870. 

· l'HAVE the horror to inform you that the Governor in Council has been pleased to approve of 
the following expenditure •in .connection with the· Launceston and Western Railway; namely,-_ 

Two hundred and fourteen pounds eleven shillings and eight pence for salaries of Commissioners 
and Officers for the month of Septemb~r. 

Forty-two pounds nineteen shillings for salaries of Officers foi· the month ,of September. 
Three pounds six shillings and three pence for advertising for tenders in Hobart Town Mercury. 
One hundred and thirty-seven pounds nineteen shillings and two pence for lands claims, Messrs. 

Bonney, Stancombe, and Cox. 
Three pounds three shillings, fee for valuation of land, to R. C. Gunn. 
Twenty-five pounds to tenant on Launceston Glebe, Thomas W alslf,; 

H: DowLING, .Esq., Secretary. 

I ·have, &c., , 
(Signed) J: 1vL wit:sbN. 
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STATIONERY. COMPENSATION 
I 

TO J.. HEGARTY. PURCHASE OF LAND 
FOR STATION AT PERTH.· Nos. 821 AND 822. 

Srn, 

821. 
Launceston and Western Railway Company (Limited), 

Launceston, 12th October, 1870. 

I HAVE the honor to request the concurrence of the Governor in Council in the following 
expenditure ; namely,-9ne hundred and four pounds. · 

£ s. d. 
2 0 0 

12 0 0 
90 0 0 

For Stationery fOr Offic~ . .. · ...••••••....•••••.••• !I •••• 
Compensation for deprivation of larid-J. Hegarty •.•.•. 
For pmchase of Land for Station at Perth .••..•...•.• 

£104 0 0 

R. W. LORD (for Secretary). 
The Hon. the Colonial Sec1·etary. 

I have, &c., 
(Signed) 

WE beg· fo recommend that authority be granted for the expenditm·e herein asked for; viz., £104 
(One hundred and four pounds). 

Srn, 

822. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

12. 10. 70. 

Colonial Secretary's Office, l 7tli October, 1870. 

IN reply to your letter of the 12th instant, I have the honor to acquaint you that the Governor 
in Council has been pleased to approve of the following expenditure in connection with the Laun-
ceston and Western Railway ; namely,- · 

Two pounds for stationery for office. 
Twelve pounds compensation for deprivation ofland, J. Hegarty. 
Ninety pounds for purchase of land Jor Station at Perth. 

H. DOWLING, Esq., Launceston, 
I have, &c., 

(Signed) J. M. WILSON. 

ADVERTISING. COMPENSATION TO STUBBS. SHIPPING CHARGES. CARTING 
AND ERECTING TWO CARRIAGES EX WESTBURY. Nos. 823 To 825. 

Srn, 

823. 
Launceston and Western Railway Company (Limited), 

Launceston, October 18th, 1870. 

l HAVE the honor to request the concurrence of the Governor in Council in the following 
expenditure; namely,-Thirteen pounds seven shillings and sixpence, as follows-

£ s. d. 
Aikenhead and Button, advertising . • . . . • 3 0 6 
Stubbs, land compensation • • • • . • • • • . . . . 2 0 0 
Crookes and Hudson, shipping charges.... 8 7 0 

The Hon. the Colonial Secretary. 

I have, &c., 
(Signed) 

£13 7 6 
== 

R. W. LORD (for Secretary, absent). 

WE recommend the within application for the coiicurrence of the Governor in Council. 

THEODORE BARTLEY. 
SAML. V. KEMP. 

19. 10. 70. 
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824. 
" 

Launceston and Westem Railway Company (Limited), 
· Launceston, 19tlt October, 1870. · 

&~ ' 
I HAVE the honor to rerquest the concurrence of the Governor in Council in the following 

expenditure; namely,-Twenty pounds for carting and erecting two carriages ex Westbury. - .. 

I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) R. W. LORD (for Secretary, absent) •. 

WE beg to recommend that authority be granted to expend £20 for the purposes herein named. 
. . SA.ML. V. KEMP .. 

825. 

THEODORE BARTLEY. 
]9. 10. 70. 

Colonia.l Secretary's Office, 24tlt October, 1870. 
StR, , 

I HAVE the honor to acquaint yoq that the Governor in Council has been pleased to approve of, 
the following expenditure in connection with the Launceston an~ Western Railway ; namely,-

Aikenhead and Button, for advertising, £3 0s. 6d. 
Stubbs, land compen.sation, £2. 
Crookes and Hudson, shipping charges, £8 7s. 
Carting and erecting two carriages ex Westbury, £20. 

· I have, &c., 
HENRY DowLING, Esq., Secretary. (Signed) J. M. WILSON. 

CARTING, FITTING UP, _AND ALTERING TWO LOCOMOTIVES EX ARAUNAH~ 
N OS. 826 AND 827. 

Sm, 

826. 
Launceston and Western Railway Company (Limited}, 

Launceston, 15th November, 1870. 

,,1 ·" . I HA VE the honor to request the concmTence of the Governor in Council in the following 
expenditure; namely,-Two hundred and thirty-four pounds, for carting, :fitting up, and slightly 
altering the two locomotive engines ex Araunah. 

I have, &c., 

The Hon. the Colonial Secretary. 
(Signed) R. W, LORD (for Secretary, absent): 

THE amount herein asked for has been arrived at as follows :-

To landing, removing to station ground, and erecting and cleaning .....••• 
To proposed alterations in the two engines .....•.•...••........•••.••• 
Two sets of gun-metal blow through cocks, omitted by the manufacturers .. 

£ 
150 
22 
20 

s. d. 
0 0 
0 0 
0 0 

Two pairs, duplicate, brass slide valves ...... , .....•••••...... ; ...•.. 20 0,0 
Varnishing required to carriages recently to hand .•.....•.• _ ••.•....•• ~. 10 0 0 
Contingencies .•.•.•...•..••.•.•.....•....... ; .... -•. ! ·• • , •••••••••• 12 0 Q 

£234 0 0 
== 

We beg to recommend that authority be granted for this expenditure; viz.,-Two hundred and 
,t):iirty-four pounds. 

SAML. V. KEMP. 
24. 11. 70. 

THEODORE BARTLEY. 
28. II. 70. 



Sm, 

l6ff 

827. 
Colonial Secretary's Office, 5tlt December, 1870 

. IN.reply to your letter of the 15th ultimo, I have the honor to acquaint you that the Executive 
Council has approved of the- expenditure of the sum of £234 for carting, fitting up, and slightly 
altering the two locomotive engines ex .Araunah. 

.. J. M. WILSON • 
HENRY DOWLING:, Esq., Secretmy. 

I have, &c., 
(Signed) 

CONVERSION OJ! WAGONS· INTO HORSE "BOXES, SHEEP VANS;- AND 
CATTLE TRUCKS. N OS. 828 TO 830. 

Sm, 

828. 
Launceston and Western Railway Company (Limited), 

Launceston, 23rd December, 1870. 

I HAVE the honor to call your attention to the circumstance that no answer has been received to 
the.application from the Directory to e:X:pend-£565in the conversion of wagons, now in course of 
<ionstruction by Messrs.- Waugh a~d Lockie, into other descriptions of rolling stock, reported as 
necessary by Mr. Jetter, the Superintendent of Rolling Stock and Traffic Manager, and which 
application was, I understand, approved by th_e Commissioners, 

I respectfully ask this concurrence at earliest convenience. 

I have, &c., 
(Signed) 

Tlte .Honora"b,le the Colonial Secretary, Hobart: Town. 
H. DOWLING, Secretary. 

MEMO. 
· Telegram sent in reply, that" no application-had been received for authority to expend £565 
referred to" in this letter. 

SIR, 

829. 

B. T. S. 
24 Dec. 1870. 

Launceston and Western Railway Company (Limited), 
Launceston, 17th November, 1870. 

I HAVE the honor to request the concurrence of the Governor in Council in the following· 
expenditure; namely,-Five hundred and sixty-five pounds for converting two of the 55 medium 
sized wagons already ordered into horse boxes, four into sheep vans, and two into cattle trucks. 

I have, &c.; 
(Signed) 

The Honorable the Colonial Secretary, Bobait Town. 
R. W. LORD, for Secretary, absent. 

THE sum herein asked for has been arrived at as follows :-
£ s. d. 

To converting two of the low-sided wagons (contracted for at £24 10s. each) into ,horse 
boxes .•••..••..•••••••••••••••.••••.•••• , ••••••..•.•..•.•••..••••••...•.••• , 203 13 4 

To converting four of the low-sided wagons ( contracted for at £24 10s. each) into sheep 
vans...................................................................... 246 0 0 

To converting two of the low-sided wagons ( contracted for at £24 10s. each) into cattle 
trucks I I e I ID. I I I~ I I 9 I I I I I I I • I 9 I I ... I I I I I I I I I I I I I I I I I I I I I I"! I.I I I I I I• I I I I I O I I I I I I 112 .11 0 

l':62 4 4 
Contingencies, ••••.•.•••• , . . . . . . • 2 15 8 

£565 0 0 
------
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l-cANNOT recommend the concurrence to this expenditure, as I consider the Directory are not 

justified with the limited balance at their disposal in.asking for this authority. The cattle trucks, in 
my opinion, will not be required to be used more than three or four times in the year. 

SAML. V. KEMP. 
· 24. 11. 70. 

I RE00MMEND that the ,concurrence of the Governor in Council be given to the within 
application. 

THEODORE BARTLEY •. 
28. ll. 70. 

AwAITING a communication from Mr. Innes. 
B. T. S. 

· 29 Dec. 1870. 

I susPENDED my signatme to this until pendingclaim;; of the Company's Engineers upon the 
remaining .funds of the Company had been settled, so that I might advise with due regard thereto. 
But I find that on the faith of the concurrence of the Commissioners the required contracts had been 
entered into for the alterations in question, and I have therefore no alternative but to approve. It is 
due to the Directory that I should add that this outlay was resolved on at a meeting at which all the 
Commissioners ~ere present, and no dissent was recorded. 

F. M. INNES. 
4 Jan. 1871. 

830. 
Colonial Secretary's Office, 9th January, 1871. 

&~ . . ' 
IN reply to your letter of the 17th November last, I have the honor to acquaint you that the 

Governor in Council has been pleased to approve of the following expenditure; namely,-£565 for 
converting tvvo of the 55 medium-sized wagons already ordered into horse boxes, four into sheep 
vans, and two into cattle trucks. 

I have, &c., . 
H. DowLING, Esq., Secretary, (Signed) J. M. WILSON. 

LAUNCESTON MUNICIPAL RATES. Nos. 831 AND 832. 

831. 
Launceston and Western Rdilwa'!} Company (Limited), 

Launceston, November 22nd, 1870. 
Sm, 

I HAVE the honor to request the concurrence of the Governor in Council in the following 
expenditure; namely :-Six pounds three shillings (£6 3s.) for Municipal Rates, Launceston. 

Your obedient Servant, 

The Hon. the Colonial Secretary, Hobart Town. 
H. DOWLING, Secretary. 

WE beg to recommend that authority be granted for the sum named herein; viz.-£6 3s. for 
Municipal Rates. 

832. 
(Copy.) 

SAML. V. KEMP. 
THEODORE BARTLEY. 

ColonialSecretary'~ Office, 29th November, 1870. 
Sm, _ . _ _ 

IN reply to your letter of the 22nd. instant, I have the lionor to acquaint you that the Executi\re 
Council has approved of the expenditure of the sum of Six pounds three shillings for Mririfoijial 
Rates, Launceston. 

H. ·DowLING, Esq., Secretary. 

i have, &c. 
(Signed) JAMES MILNE WILSON. 
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CARTING: AND. STACKING RAILS EX "ARAUNA-H." Nos. 833 A.ND 834. 

833. 
Launceston and Western Railway Company (Limited), 

Launceston, lst December, 1870. 

1-nAvE the honor to request the concurrence of the: Governor in Council in the following expendi
ture; namely,-Thirteen pounds ten shillings; cartage and stacking rails and fastenings -ex 
" Araunah." 

Your obedient Servant, 

Tlie lionorable the Colonial Secretary, Hobart Town. 
H. DOWLING, Seci·etary. 

RECOMMENDED for the concurrence of the Governor in Council. 

Srn, 

834. 

THEODORE BARTLEY
SAML. V. KEMP. 

2. 12. 70. 

Colonial Secretary's Office, 5th December, 1870. 

IN reply to your letter of the 1st instant, I have· the honor to acquaint you that the Executive 
Council has approved of the expenditure of the sum of £13 l 0s. for cartage and stacking Rails ex 
"Araunah." , 

I have, &c., 
J. M. WILSON. 

H. DowLING, Esq ., Secretary. 
· (Signed) 

PURCHASE OF ENGINE . SHED. WORKSHOPS. PAYMENT TO GEORGE 

Sm, . 

WATSON ON ACCOUNT OF LAND _TAKEN. Nos. 835 To 840. 

835. 
Launceston and Western Railway Company (Limited), 

Launceston,. 6th December, 1870. 

I _HAVE the honor to request the concurrence of the ,Governor in Council in the following 
expenditure; namely,-Two hundred and twenty-three pounds ten shilling·s (£223 10s.) for pur
chase of Engine shed and fittings. 

Your obedient Servant, 

Tlie Honorable -the Colonial Secretary, Hobart Town. 
H. DOW'LING, Secretary. 

THE Engine shed herein alluded to was built and used by Messrs. Overend & Robb on the 
Station ground at Launceston, and having no further use for it the Company have agreed to pur-
chase it at £223 lOs., which sum has been arrived at as follows :- · 

£ s. d. 
Engine shed and ash-pits . . . . . . • . . • . • . . 200 0 0 
Smith's tools and fittings................ 20 0 0 
33 feet of l¼-in. hose and brass nozzle 3 10 0 

£223 10 0 

. I am of opinion the amount now asked for is the full value of the buildings, &c., but taking all 
things- into consideration, I think it a desirable purchase, and beg to recommend that sanction be 
given for the purchase out of the £10,000 already sanctioned by the Governor in Council for the 
erection of Stations. In the Engineers' printed estimates, (See Parliamentary Paper, No. I 15, 
pages 68 & 69, Statement marked H.) for Stations, workshops, &c., provision must have been made 

-for the erection of an Engine shed at Launceston. 
SAML. V. KEMP~ 

9. 12. 70. 
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COPY of Mr: Bartley's Minute. 
THE within application recommended for the concurrence of the Govern'or in Council without 

the stipulation that the amount to be paid for the Engine Shed shall be chargeable against the 
£10,000 authorised to be expended upon Station Buildings, Engine Shed, not having been included 
in the estimate upon which the £10,000 was authorised, but in an additional estimate of £650 as 
appears in statement. 

THEODORE BARTLEY. 
9. 12. 70. 

I CONCUR with Mr. Bartley'. But I suspend my opinion as to whether the charge should be 
made upon the Station Fund until account thereof has been furnished. 

F. M. INNES. 

886. 

Sm, 

Launce_ston and Western Railway Company, Limited, 
Launceston, 5th April, 1871. · 

I HAVE the honor to ask the concurrence of the Government in the expenditure of £500 on 
account of Workshops, put down in finance estimate at £2000. 

The Hon. the Colonial Secreta1·y. 
I have, &c., 

(Signed) H. DOWLING, Secretary. 

FORWARDED to the Commissioners for their observations. 
J. M. WILSON. 

6tli April, 1871. 

I RECOMMENP this application to approval, the expenditure being both necessary an_d urgent. 
F. M. INNES. 

7th April. 

WE beg to recommend that authority be granted for the expenditure of £500 for workshops, 
foundations, out of the £2000 _set aside for workshops. 

THEODORE BARTLEY. 
SAML. V. KEMP. 

Sm, 

APPROVED. 
J~ M. WILSON. 

April 7_. 

11. 4. 71. 

837. 
Launceston and Western Railway Company, (Limited), 

Launceston, 5tli April, 1871. 

I HA ve the horror to ask the concurrence of the Government in the expenditure of £ 16 on 
account of lands taken, payable to Geo. Watson. 

· Your obedient Servant, 
The Hon. the Colonial Secretary. 

FORWARDED to the Commissioners for their observations. 

RECOMMENDED to the approval of the Executive. 

APPROVED. 
J.M. WILSON. 

April 7. 

H. DOWLING, Secretary. 

J. M. WILSON. 
6 April, 1871. 

F. M. INNES. 
SAML V. KEMP. 
'l'HEODOHE BARTLEY. 

11. 4. 71. 
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838. 
Launceston and Western Railway Company, (Limited), 

Launceston, ] 2tli April, 1871. 

· I HAVE the honor to remind you that the concurrence of the Governor in Council 'for Engin~ 
Shed, £223 IOs., has not yet been received. ·· 

I addre·ssed you a similar letter on the 1st February, and received a telegram· on the· following 
day, to the effect that the appli_cation had not r~ached your office. 

I shall be glad to find that the Commissioners have ere this sent on the application, and that jt 
.can be concurred in by you, as it is required for the Auditor ; the money having been paid by the 
Company and Commissioners. 

Tlie Hon. the Colonial Secretary. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

839.-

,Srn, 
Colonial Secretary's Office, 13tli Ap1·il, 1871. 

IN reply to your letters under date the 5th instant, I have the honor to acquaint you that I 
acquiesce in the expenditure of the sum of £500 on account of Workshops, and of £16 on account of 
Lands taken payable to George Watson, and that the Governor in Council will be advised to 
_confirm such approval at the next meeting of the Executive. 

I have, &c., 
H. DowLING, Esq., Secretary. (Signed) J. M. WILSON. 

840. 

Srn, 
Colonial Secretary's Office, 17th April, 1871. 

IN reply to your letters of the 5th and 12th instant, I have the honor to acquaint you that the 
Governor in Council has approved of the following expenditure in connection with the Launceston 
and Western Railway ; namely :-

£500 on account of Workshops. 

£16 on account of Lands taken, payable to George Watson. 

£223 l0s. for purchase of an Engine Shed belonging to Messrs. Overend & Robb, on the 
Station Ground, Launceston. · 

I have, &c., 
(Signed)· JAMES MILNE WILSON. 

HIRE OF ENGINES TO TEST LONGFORD BRIDGE. LAYING LONGITUDINAL 
BEAMS OF LONGFORD BRIDGE. ALTERATIONS AND REPAIR OF 
ENGINES NOS. 1914 AND 1915. Nos. 841 To 844. 

"841. 
Launceston and Western Railway Company (Limited), 

Launceston, 8tli December, 1870. 
Sm, 

I HAVE the honor to request the concurrence of the Governor in Counril in the following 
expenditure; namely,-Twenty pounds eight shillings for hire of engines to test Longford Bridge. 
Amount deducted from De Bergne's contract in settling in London. 

Your obedient Servant, 
H. DOWLING, Se~retary. , 

The Hon. the Colonial Secretary, Hobart Town. 

---
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· · TuE amount herein asked is also chargeable against Messrs. De Bergne & Co.'s contract for 

the erection of the iron work of the bridge over the South Esk at Longford. - _ 

The work has beeri. performed by Messrs. Overend & Robb nearly twelve months ago. We 
have no alternative but to recommend that authority be. granted for expenditure herein asked for,
viz., £20 8s. 

SAML. V. 'KEMP. 
9 Dec. 1870. 

'I'HE within application recommended for the concurrence of the Governor in Council, the amount 
having been necessarily incurred for the due testing of the bridge on account of Messrs. De Bergne, 
the Contractors for .the same, to whom the same is chargeable in the final settlement upon their 
contract. 

Srn, 

842. 

THEODORE BARTLEY. 
9 Dec. 1870. 

Launceston and ·Western Railway Company (Limited), 
Launceston, December 8th, 1870. 

I H.aVE the honor to request the concurrence of the Governor in Council in the following 
€xpenditure,-namely, One hundred pounds six shillings and sixpence,-for laying longitudinal 
beams, Longford Bridge. This amount has been deducted from De Bergne's contract when settled 
in London, and the London account of the Company and Commissioners credited; but as the, 
money is payable in Launceston, authority is accordingly asked. 

-__, Your obedient Servant,, 

H. DOWLING, Secretary. 
The Hon. the Colonial Secretary, Hobart Town. 

Tms work was included in Messrs. De Bergne & Co.'s contract for the iron work of the 
bridge over the South Esk at Longford, but the Engineers of the Company for some reason got_ 
Messrs. Overend & Robb to do the work. The amount now asked for- was deducted upon a final 
settlement of accounts in this Colony with Messrs. De Bergne & Co.'s Agent; but the Commercial 
:;i,p.d Engineering Agents in England have already made _payments to a considerable amount out of 
the one-third of the contract amount which was to be retained in England until the final com
pletion of the bridge without waiting· for instructions from this Colony of such final completion~ 
and the result has been an overpayment by them of £285 11s. 2d. This has- been pointed out by -
the Secretary of th_e Company in letters sent home by the last mail to such Agents asking their 
immediate e~planations. 

The accompanying statement will show how the ·account with Messrs. De Bergne & Co. stands. 

The work for which auth011.ty is now sought has been performed by Messrs. Overend & Robb 
n€arly twelve months ago ; I have therefore no alternative but to recommend the payment of the 
sum asked for,-viz., £100 6s. 6d. 

If this authority is granted, the London account will receive the benefit of such payment. 

SAML. V. KEMP. 
9 Dec. l870. 

TitE within application recommended for the concu~ence of the Governor in CouJ}cil. 

THEODORE- BARTLEY. 
9 Dec. 1870.-
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PARTICULARS qf J."J!Iess·rs. De Be1-g1ie & Oo.'s Oontmct for the Iron Wm·k qf the Bridge over the 

, South Eslt River at Lonaford. 

£ s. d. £ s. d. 
Total Amount of Contract 

One-third of which to be retained in England until the final 
completion in the Colony .•...••••••• , ••••• , •••••.••• -

Deductions made in Launceston-
Overend & Robb, for beams, &c .........••.......... 

Ditto, for engines testing bridge .•••••.•.......... 
Deardon, for gauges for testing •••••.••........•..••• 
Penalties inflicted by the Directory for non completion 

within the con tract time ........•.••••••••••••...• 
Amount paid to Agents, Messrs. Dalgetty, Moore, & Co., 

for wages of Agent and men .........•••••••.•.••• 

100 6 6 
20 8 0 
1 10 0 

500 0 0 

2300 0 0 
---

18,440 0 0 

6146 13 4 

2932 4 6 

Amounts paicl in London by last advices--:- , 3214 8 10 
· July 28th .....•...•••.• : .•..•....•.•••.•. ._....... 2000 0 0 

September 9th . . • • • • • • • • • • • • . • . • . • • • • • • • • • • • • • • • . 1500 0 0 

Overpaid 

3500 0 0 

£285 11 2 
-------

SAML. V. KEMP. 
9 Dec. 1870. 

THIS apparent overpayment to Messrs. De Bergne by Messrs. Hemans & Terry, the London Agents 
of the Company, arose from their not having been aware at the time of making Messrs De Bergne the 
latter payment of £1500 that the Directors had determined to exact the above-named penalty of £500, 
and therefore only retained £214 8s. lOd. as a balance in their hands. 

Srn, 

843. 

THEODORE BARTLEY. 
9 Dec. 1870. 

Launceston and Western Railway Company, ( Limited), 
Launceston, December 8tlt, 1870. 

I HA. VE the honor to request the concurrence of the Governor in Council in the followmg 
expenditure,-namely, Twenty-two pounds seventeen shillings and five pence,-for alterations and 
repairs to Engines Nos. 1914 and 1915. 

Your obedient Servant, 

Tlte Hon. tlte Colonial Secretary, Hobart Town. 
H. DOWLING, Secretmy-

THE amount herein asked for is for the payment of certain necessary alterations and additions 
·to the two locomotive engines which arrived first. 

If the supervision at home of these engines had been properly attended to, such alterations and 
additions in the Colony would not have been necessary. 

The necessity for these alterations, &c. was discovered in the Colony in time to adyise the 
Engineering Agents at home to remedy such defects in the two engines that were in course of con
struction at the time; but no notice seems to have been taken of such advice of our requirements, 
for the two engines, now to hand, have to be altered in the same manner as the first were. 

The work for which authority is now sought has been performed . hy Messrs. Overend & Robb 
over six months ago. The Commissioners have therefore no alternative but to recommend the 
authority now asked for-viz., £22 17s. 5d. 

SAML. V. KEMP. 
9 Dec. 1870, 

THE within application 1;ecommended for the concui•rence of the Governor in Council. 

THEODORE BARTLEY. 
9 Dec. 1870. 
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844. 
Colonial Secretary's Office, 14th December, 1870. 

Srn, 
· · I HAVE the honor to acquaint you that the Executive Council has approved of the following 

expenditure; namely,-

· £20 8s. for hire of engines to test Longford Bridge. (Amount deducted fro1n Messrs De 
Bergne'.s contract in settling in London.) 

£100 6s. 6d. for laying longitudinal b@ams, Long-ford Bridge. (Amount deducted from 
Messrs. De Bergne's contract in settling in London.) -

£22 17s. _5d. for alterations and repairs to Engines Nos. 1914 and 1915. 

I have, &c., 
H. DowLING, _Esq., Secretary. (Signed) - J. M. WILSON. 

ENGINEERING SUPERVISION _QF LINE. 

845. 

LAW EXPENSES. N OS. 845 TO 848. 

Sm, 

Launceston and Western Railway Company, Limited, 
Launceston, l5tli December, 1870. 

I HAVE the honor to request the concurrence of the Governor in Council in the following 
~xpenditure; namely,-Six hundred Pounds, a sum agreed to be advanced to Doyne, Major, and 
Willett, on account of Engineering supervision of the Line since July 16th, 1870,subject to the final 
decision by arbitrators as to the amount due and payable to them by the Company. 

Your obedient Servant, 

The Hon'. tlie Colonial See1·etary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

RECOMMENDED for the concurrence of the Governor in Council, subject to the. condition set 
forth in the application, as agreed to at a Board meet,ing of Directors held this day._ 

(Sign~d) THEODORE BARTLEY. 
15. 12. 70. 

To the extent c'ontemplated-£600-this outlay is included in ei')timate. 

I have delayed attaching my signature until it has been decided that the question of the remu
neration o,f the Engineers for over-time has been referred to arbitration by the Government. 

I recommend compliance with the enclosed, 
(Signed) F. M. INNES. 

FORWARDED for the perusal of Mr. Kemp, and for any observations he may desire to offer. 

22 December, 1870. 

846. 
Launceston and Western Railway Company, Limited, 

Launceston, I6tli December, 1870. 
Sm, 

I HAVE the hono:r to request the concurrence of the Governor in Council in the following 
expenditure; namely,-One hundred and thirty-three pounds sixteen shillings and two pence, 
)[essrs. Douglas _and Collins' general account, including fees to Counsel and Melbourne Agents, 
charges in re Contractor's liability, &c. 

Your obedient Servant, 

- The Hon. the Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 
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£121 19s. 6d. of the amount herein asked for is for law expenses incurred in the final settlement 

of Messrs. Overend and Robb's original contract, and the making of arrangements for restoring the 
damage done to the Line of Railway by the floods which occurred in September last. The remainder 
of the account, amounting to £11 16s. 8d., is for general law charges connected with the Company. 

I am not competent to verify this account, consequently I have no ·alternative but to recommend 
that authority be granted for its payment, amounting to £133 16s. 2d; A copy of the account can 
be furnished .jf desired. · 

(Signed) SAML. V. KEMP. 
16. 17. 70. 

T1rn within application respectfully recommended for the concurrence of the Governor in 
Council, the law costs particularised in the account of Messrs. Douglas and Collins having been 
1:1navoidably incurred. 

(Sig·ned) 

847~ 

THEODORE BARTLEY. 
17. 12. 70. 

Colonial Secretary's Office, 31st December, 1870. 
&~ ' 

I HAVE the· h0nor to acknowledge the receipt of yom letters bearing. date the 15th and 16th 
instant respectively, and in reply to acquaint you that I acquiesce in the expenditure of the following 
amounts, and· that His Excellency the Governor will be advised to confirm such approval at the 
next meeting of the Executive Council ; namely,-"- -

Six hundred Pound's on account of Engineering supervision of the Line since July 16th, 1870, 
subject to the final decisiorr by Arbitrators as to the amount due to Messrs. Doyne, Major, and 

• Willett by the Company. 

One hundred and thirty-three pounds sixteen shillings and two pence to Messrs. Doug·las and 
Collins for law expenses incurred in the final settlement of Messrs. Overend and Robb's original 
contract, and the 'making of arrangements·for restoring th~ damage done- to the Line of Railway by 
the floods in September last, and for general law charges connected with the company. 

· I have, &c., 
(Signed) 

H. DOWLING, Esq., ·9eeretary. 
J. M. WILSON. 

848. 

Srn, 
Colonial Secretary's Offece, 9th Janum-y, 1871. 

REFERRING to my letter of the 31st ultimo, I have now the honor to acquaint you that the 
Governor in Council has been pleased to approve of the following expenditure ; namely :-

£600 on account of Eng-ineering supervision of the Line since July 16, 1870, subject to the final 
decision by Arbitrators as to the amount due to JVIessr_s. Doyne, Major, and Willett by the Company. 

·£133 16s. 2d. to Messrs; Douglas and Collins for law expenses incurred in the final settlement 
of Messrs. Overend and Robb's original Contract, and the· making of arrangements for restoring the 
damage done to the Line of Railway by the floods in September last, and for general law charges 
connected with the Company. 

I have, &c., 

H. DOWLING, Esq., Secretary. 
(Signed) J.M. WILSON. 
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TIJ,AVELLING _EXPENSES ·oF TRAFFIC MANAGER. No. 849. 

849. 

Srn, 
Coloni{J,l Secretary's Office, 23rd January, 1871, 

THE Auditor having called attention to the absence of any authority for the disbursement of the 
·sums named in the margin [£75 13s . . 6d., £7 17s. Od.J, being expenses incurred by the Traffic 
l\ianager of the Launceston and Western Railway Company in travelling along the Line, I hav:ethe 
·honor to acquaint you-that the approval of the Governor in Council of such expenditure has been 
forwarded-to the 'Colonial Treasurer. · 

Should it be found necessary to incur further expenditure for similar service, I have to request 
that you will obtain.the approval of the Governor in Council in the usual manner. 

H. DowLING, Esq., Secretary: 
I have, &c., 

(Sig·ned) J. M. WILSON. -

RENT OF LATE .OFFICE; STATIONERY. AND STAMPS; PETTY CASH; FUEL; 
RENT OF STATION MASTER'S-HOUSE; GOODS WAGONS. Nos. 850 To 852. 

GENTLEMEN, 

850. 
·Launceston and Western Railway Company, Limited, 

Launcesto_n, 9tli January, 1871. 

AT the Board meeting on·the 29th March last, at which yo~ were present, the tender of Messrs . 
. Waugh and Lockie was accepted for construction of 55 wagons at £24 l0s. each, and provision w.as 
made in the financial estimate for the sum of -£1375 to cover this expenditure. 

It now transpires that in asking the concurrence of the Governor, the expenditure for _the iron 
to be obtained in England was provided for, but the expense of the wood-work was overlooked, 
excepting as I hav~ named, the sum being £1347 lOs. 

I have, therefore,_ to enclose for your recommendation this application; and have to beg the 
favor of your .early attention. 

Your obedient Servant, 

The Commissioners, Launceston. 
(Signed) _ HENRY DOWLING, Secretary. 

I also enclose further letters - for 
£106 4s. 6d. 

various sums; tot~l, £45 .] 7s. Id., and for wages, 

.SIR, .. 

851. 
Launceston and Western Railway Company (Limited), 

Launceston, 10th January, 1871. · 

· I HAVE the honor to request the concurrence of the Governor in Council in the following e:ii:
penditure, namely, Thirteen hundred and forty-seven pounds ten shillings (£1347 10s.) for fifty-five 
(55) goods wagons, the iron work for which has already been ordered from England, and partly arrived, 

· under concurrence of Governor in Council, per Colonial Secretary's letter,. April 11th, 1870. 

I have, &c., 

The Hon. Colonial Secretary, Hobart Town, 
(Signed) H. DOWLING, Secretary, 

I BEG to mention with reference to this application that on the 29th of March last the Directory 
accepted the tender of Messrs. Waugh and Lockie for the construction of the wood-work and fixing 
the imported iron-work on to 55 goods wagoi1s at £~4 l 0s. each; and from an oversight of the Secretary 
oi the Company he omitted to apply for the necessai'y authority. The Contractors have entered 
upon their contract, and a large portion of the works are in progress. Under these circumstances 
I have no alternative but to recommend that authority be granted for the· sum now asked _for, viz., 
£1347 lOs. 0d. for the purpose herein named. 

(Signed) S. V. KEMP. 
11. 1. 71. 
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AT a Board meeting of Directors held on the 29th of March last, the tender of Messrs. Waugh 

and Lockie for the wood-work for 55 wagons, the iron-work for which, with the concurrence of the 
Government, had bee_n . ordered from En~land, was accepted by the Directors with the full con

. currence of the Comm1ss10ners, all of whom were present. The annexed copy of a letter from the 
Secretary of the Commissioners will explain the reason why the authority of the Governor in C_ounci~ 
for the necessary expenditure was not duly applied for. I beg to recommend the within application 

: for the concurrence of the Governor in Council, the expenditure being altogether indispensable t~ 
the traffic of the Railway. · 

(Signed) THEODORE BARTLEY. 
14. 1. 71. 

852. 
Launceston and Western Railway Company (Limited), 

Srn,_ . 
Launceston, l0tlt January, 1871. 

· I HAVE the honor to request the concurrence of the Governor in Council in the following 
expenditure; namely,-Forty-five pounds seventeen shillings and one penny (£45 17s. ld.) 

For rent oflate offices ...................................... 
Quarters, stationery, and stamps .••••••.•••.•••••••••.••.•.•.. 
Petty cash ..................••......•.••.•••.••.••••.....•. 
Fuel for office consun1ption .•••...•.................•.••••••• 
Rent, station master's house . ~ ...•...•.•....••.••. , •••..•... 

£ s. d. 
17 13 4 
7 8 3 

10 0 0 
5 15 6 
5 0 0 

£45 17 1 

Tlte Hon. Colonial Secretary, Hobart Town. 
I have, &c., 

'(Signed) H. DOWLING, Secretary. 

_ WE beg to recommend that authority be granted for the sums herein named, amounting in the 
aggregate to £4517s. ld. 

Srn, 

853. 

S. V. KEMP, 
10. 1. 71. 

THEODORE BARTLEY, 
12. 1. 71. 

-F. M. INNES. 
16tlt Jan., 1871. 

Colonial Sec1·etary's Office, 231·d Januq,1·y, 1871. 

I HAVE the honor to acknowledge the receipt of your letters of the 10th instant, and in reply to 
acquaint you that the Governor approves of the following expenditure; namely-£17 13s. 4d. for 
rent of late office; £7 8s. 3d. for quarters, stationery, and stamps; £10 for petty cash; £5 15s. 6d. 
fuel for office consumption; £5 for rent of station master's house; £1347 l0s. for fifty-five goods 
wagons. 

I have, &c., 
(Signed) J. M. WILSON. 

COMPENSATION FOR LAND AT QUEECHY. STATIONERY. Nos. 854 To 855. 
854. 

Launceston and Western Railway Company, ( Limited), 
Launceston, 19tlt January, 1871. 

Srn, 
I HAVE the honor to request the concurrence -of the Governor in Council in the following 

expenditme; namely,-Eight pounds fourteen shillings, (£8 14s.) 

Compensation for land at Queechy ...........•.••..•..••...•.. 
. Hudson & Hopwood's Account for Stationery ...••••••..•....•••• 

Your obedient Servant, 

£ s. d. 
7 10 0 
1 4 0 

£8 14 0 
----

Tlte Honorable tlte Colonial Secretary, Hobart Town. 
H. DOWLING, Secretary. 
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THE item of £7 IOs. is for fixing· a pump and piping on the lands of Mr. 0. V. Lawrence at 
Queechy to afford facilities for getting water from the North Esk River equal to what the farm 
was deprived of by the Railway, and as arranged for by Mr. Bartley when the land was purchased. 
We therefore recommend that authority be granted for this expenditure, together with the £1 ~s. , 
for stationery, making a total of £8 14s. · · · •.' 

. SAML. V. ·KEMP. 

····(Copy.) 
855. 

'; 'THEODORE- 'BART°LEY.' '. 
23. I. 71. 

Colonial Secretary's Offece, 31st January·, 1871. ,: 
Si:a, . . ·) 

IN reply to your communication of the 19th instant, T have the· honor to acquaint you that ; 
the Governor in Council has been pleased to approve of the following expenditure; namely,-

Seven pounds ten shillings compensation for land at Queechy. 
One pound four shillings for stationery. . . 

I have, &c., 
. ~ . . (Signed) 

H. DowLING, Esq., Secretary. . .. ·:·) 
: ;~ ' 

CAP-BANDS FOR COMPANY'S SERVANTS. SIDINGS AT EXTON,' BISB:6'.Ps-:? . ' . ' . ' .. ' ~ ' . -· 

BOURNE, HAGLEY, AND EVANDALE. FEES TO ENGINEERS, AMOUNT 
.AWARDED BY ARBITRATORS. Nos. 856 TO 864. 

Srn, 

856. 
Launceston ~nd: Western Railway C~mpany; Limited;i 

Launceston, 27tli January, 1871. 

I HAVE the honor to request the concurrence of the Governor in Council in the following expen
diture; namely,-Six pounds (£6) for distinguishing cap-bands for Oompany's servaI?,tS._ . 

' ' 

I have, &c.; 

Therion. tlie Colonial Secretary. 
. (Sig11ed) : , ·H. DOWLING, Secretar:1J:,') 

. ----'-'-"··-····· ~- . -----· 

WE beg to recommend that authority be granted for the sum herein asked for; viz.,-£6 for 
cap-bands, which we consider a necessary expenditure. 

APPROVED. 
J. M: WILSON. 

2 Feb., 1870. 

r. 

857. 

SAML. V. KEMP. 
F. M. INNES. 
,, : ,,I. 2. 71:,·, 

. ' ,. ) 

·, !, '' _' !:~ 

Colonial Secretary's Offece, 3rd_.Pebruary, 1871. 
SIR, _.,. ·'·: .. ·: • ... -.. · ··. :c'..; ... ' .·.,,,:::-__ ; 

IN reply to your letter of the 27th ultimo, I have the honor to acquaint you that I acquiesce in 
the expenditure of the sum of six pounds for distinguishing cap-bands for the Company's servants, 
and that the Governor will be advised to confirm- such-approval at the next sitting of the Executive 

Co_uncil. . . I ha-ii:i;'&c:;'··i .•. : ··.·· .,.·--<. -: ,_·,·1 :;,.-~ 

n:,nowLING,_ Esq., Secretary. 
. (Signed) J. M. WILSON. 
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·sss. 
Launceston and Western Railway Company, Limited,. 

Launce,ston, J 3th ·March, 1871. 

I HAVE the honor to request the concurrence of the Governor in Council to the following expen~ -
cliture; namely,-Eight hundred pounds (£800) for sidings at Exton, Bishopsbourne, Hagley, and 
Evanda]e. 

The Hon. the Colonial Secretary. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

I MOST respectfully recommend this application to the immediate attention and for the concurrence 
of the Governor in Council. The sidings named are most urgently required, and unless they are_ 
completed at once a very large amount of traffic (in the grain and other produce of the cuITent 
season) will be averted from the Railway to the serious loss of the Company. 

THEODORE BARTLEY. 
14. 3. 71. 

I CANNOT recommend the c_oncurrence of the Governor in Council for an additional outlay of £800 
(eight hundred pounds) for sidings in the present form in which it is submitted by the Secretary of 
the Launceston. and Western Railway Company ; and beg to intimate for your information. that I 
was no party to the former authority of £2400 for sidings, for the same reasons now entertained by 
me ; viz.,-the absence of det?,iled estimates to en.able me to judge of the sufficiency or otherwise of 
the amount, independent of which no provision. has been made in any of the financial statements 
for the outlay now as,ked for. The m·gen.cy of addition.al sidings is undeniable. 

SAML. V. KEMP. 
14. 3. 7]. 

Fon,wARDED for the consideration of Mr. Commissioner Innes. 
B. TRAVERS SOLLY. 

16 March '71. 

AccEPTING Mr. Kemp's opinion that "the urgency of additional sidings is undeniable," and having 
satisfied myself as to their being funds to meet this outlay by putting aside less imperative items, I 
concur with Mr. Bartley in his recommendation. 

F. M. INNES. 

859. 
Launceston and Western Railway Company, Limited, 

Launceston, 14th March, 1871. 
Sm, _ · 

IN forwarding the enclosed application for concurrence in expenditure of £800 for " sidings," I 
have the honor to say that in the financial statement supplied there is no direct provision for this 
expenditure. There will be, however, considerable savings effected on the items " telegraphs" and 
" water arrangements ;" but under any circumstances the Directors consider the construction of the 
sidings a necessity. 

The Hon. the Colonial Secretary. 

I have, &c., · 
(Signed) H. DOWLING, Secretary. 

REFERRED to the Commissioners for their observations. 
J. M. WILSON. 
15 March, 1871. 

Tim Commissioners have ah·eady made their observations upon a former application, dated 13th inst. 

SAML. V. KEMP; , 
16. 3'. 71. ·_. - ·-'--
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860. 
Launceston and Western Railway Company, Limited, 

· . Launceston, 5tJi April, l 87l. : 
_ Srn, . . . .. . 
. I HAVE the honor to state that a question of fees having been in dispute betw:een the Directors 
and Engineers of this Company, has beeri. referred to arbitration,_ and the award has been given in 
favour of the Engineers in the sum of £1689 17s., less £600 paid by the Company, with the charge 
of £9 14s. as costs, being a total sum of· £1089 14s. (ten hundred eighty-nine pounds fourteen 

,shillings) to be paid them; and, as the Solicitors engaged have applied for payment of the same, I 
. have the honor to ask concurrence to this expenditure. ·· . _ . 

I have, &c., 

. Tlie Hon. tlie Colonial Secretary. , 
(Signed) H. DOWLING, Secretary. 

FowARDED to the Commissioners for their observations. 
J. M. WILSON. 

6 April, 1871. 

, RECOMMENDED to approval of the Government. 
F. M. INNES. 

7 April . 

. BEFORE recommending this appli(!ation for the concurrence of the Governor in Council, we 3:re of 
: opinion .that a question which arose and has remained in abeyance from the time the Railway was 
· commenced ; viz.-whether the cost of drawing the necessary plans upon. all conveyances of lands 
purchased for the Railway should be borne by the Engineers or the Company, should be firta1ly 

. settled. 
THEODORE BARTLEY. 
SAML. V. KEMP .. · 

11. 4. 71. 

I DISSENT thus far from the view of my colleagues :-I think that they, in concurrence with the 
· Directory, having gone to arbitration on the payment' to be made to the Engineers, and having 
· received the arbitrators' decision, effect should be given to it at once. Or, if the final payment to be 
made to the Engineers will not cover the disputed item of di'awing plans, then only so much as will 
cover that item-£150-should be retained till that question is settled. · ·. 

. F. M. INJS"ES . 

. ·. -~6:l. 
BY ELECTRIC TELEGRAPH. 

Launceston, l 7tli April, 1871: 
THE disputed item on which it has been recommended to suspend £1089 is under £100, and 

.there are payments to the amount of £600 remaining to be made to the parties for services for one 
year after opening. Pray append this to my Memo. to Colonial Secretary. . , 

.. . F. M. INNES. 
B. T. SoLLY, Esq. 

862 •. 
Colonial ,Secretary's Office, 17th April, 187:J,. 

,Srn, 
I HA VE the honor to acknowledge the receipt of your letter of the 5th instant, and in reply 

beg to inform you- that the sum. of £1689 14s .. having been awaiided by ·arl:>itrati0n to the 
Engineers of the Launceston and Western Railway Company, of which amount the sum of £600 

_has been alr~a\'.ly,paid, leaving a balance £1089 14s. still due, the Governor in Council has been 
pleased to authorise the payment of such balance, less the sum of,£15Q, -being_.t,he .amount of ;a 
,disputed claim for drawing the necessary plans upon all conveyances of Ian.cl purchased for the 
Railway,-the total amount being· £939 14s. 

H. DowLING, Esq., Secretary. 

I have, &c., 
(Signed) J. M. WILSON. 



Srn, 

t82 

863 . 
. Office of tlte Commissioners Launceston and Western Railway, 

· · · Launceston, l8tli April, 187]. 

. . . REFERRlN~ to the .application of the Directory of the Launceston and Western Railway 
, Company for the approval of the Governor in Council to the payment of £1089 17s. to the 
:·Company's.Engineers, and to th~ decision thereon, suspending the payment of £150 thereof, we 
have the honor to ad\Tise that'the whole suin (1089 l7s.) be paid,-ample security remaining in the 

·;·pqssession of the Company and Commissioners to cover the award of the Arbitrators in the event 
· of· the pending difference respecting lands' plans being· referred to arbitration, and the award given 
being adverse to the Engineers. · · · 

We have, &c., 

(Signed) 

The Hon. tlte Colonial Secretary. 

FRED. M. INNES. 

THEODORE BARTLEY. 

We append communication on. this subject 'received from the Company's Secretary. 

AWARD TO ENGINEERS. 
GENTLEMEN, 

THE Honorable the Colonial Secretary has written, in reply to my application for the usual concm·-
. rence of the Government in this expenditure, stating the decision arr~ved at is, ·that £939 14s. only be 
paid, pel).ding decision of Arbitrator on a question of the responsibility or otherwise of the Engineers under 
~r. Doyne's. Contract to supply, at their cost, copies of lands' plans, for notices to landowners, and the 
'dmgrams attachable to conveyances. . 

I have the honor most respectfully to bring u~der your notice that the Engineers make no objection 
• to·this point being referred to arbitration, and have promised to promote a settlement in this manner when
ever it may be submitted. 

The amount will be somewhere about £120, should the copies referred to include diagrams on each 
deed: .and if given in favour of the Company, could be deducted from the maintenance commission. 

. I beg most.respectfully to submit that the Solicitor to the Engineers, through whom the demand for 
: .payment of the amount comes to the Directors, will scarcely accept the decision of the Government; and 
.I.therefore beg your consideration of the question with the view of obtaining concmrence in the full sum 
of the award. 

I have, &c., 

The Commissioners, Launceston. 
(Signed) H. DOWLING, 'Secretmy. 

864. 

Srn, . 
Colonial Secretary's Offece, 25tli April, 1871. 

. I HAVE the honor to inform you that the Governor in Council has been pleased to approve 
of the expenditure of the following sums ; viz.-

£800 for sidings at Exton, Bishopsbom-ne, Hag·ley, and Evandale. 

£150 to be paid to the Engineers on account of the award made in their favour for the sum 
of £1089 14s. in payment of fees due to them, and of which amount the sum of £939 14s. has 
been alre_ady authorised. 

£6 for cap-bands for Company's servants. 

H. DowLING, .Esq., Secretary'. 

I have, &c., 

(Signed) J. M. WILSON. 
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'.FENCING- A:STREET IN LON_GF0RD.: ·CARTAGE~.-OF IRON WORK-EX:" FUGI

TIVE." _ DITTO EX -"BEREAN.".:: TRAFFIC:_MANAGER'S. TRAVELLING 
-. EXPENSES. ·RATES ~ON STATIO~ ",MASTER'S HO.USE ... OFFICIAL VISIT 
.. TO LONGFORD. N OS. _865. TO 867.: :. 

865. 
Launceston and Western Railway Company, ( Limited}, 

Srn, _ _ . Launceston, 1st February, 1871. 
·,, , I, HAVE_ tl~~ honor to request the·. concurrence of the Governor in Council in the following 
expenditure; namely,- :, . .:.,_, 

. Fifteen Pounds fourteeii shillings :and sixp~nce (£15 14s:, 6{) .for'fen~ing a str~et at L~ngfo~~-
' This street having fo be given.in.compensation for ~tlie~_sfreets:ciosed .. -- - - . .· . ~. . .. - . .. - - - . . _, , . ' ·' . .•) ' -· - ' . ,_ - ,\ . ., - . ~ . 

.- .- -~ . ,;) 

' . 'I 

, ._ ;_:'";1_ ·· .. ,.-

I have, &c., 

The Hon. the Colonial Secretary,. Hobart Town . 
· (Signed)_ .c·-- H. DOWLING. 

..... . -----
WE beg to recommend that the within-named authority to:eI{pend the sum of £15 14s. 6d. be 

granted.· · - - ; - . -_: _ ... 
SAML. V. KEMP • 

Srn, 

. F. M .. INNES. 
3. 2. 71 . 

. 866. 
Launceston and Western Railway Company, (Limited), 

Launceston, ls,t-.F.ebruary, 187L · · :, 
I HAVE the honor to 1~equest the 

expenditure; namely;-
concurrence of _the Q-overnor in Council }n the fqll9wing. 

·y: 

Forty-seven Pounds fourteen shillings and three-pence ; viz.- · 
C f . . k '' F . · " artage o iron wor ex. .ug1tive ....•..•• _ •••..•••• ~-· ~. _ •• ~ ._ 

Ditto ex "Berean" .......... ~ ...... _, ...•. -~-~~.-~: .· -.. ~ . · ..... ~ 
Mr. Jetter, travelling expenses ••.••.••••••••. · ••• : • • • • . • • • ••.• 
Rates, Station Master's house .•••.••.......•••..••.•••..••••.••• 
Official visit to Longford . •••.................... o •••••••••• •·· 

£ s. d. 
10 2 3 
27 0 0-

1 13 0 
J 2 9 
7 16 3 

£47 14 3 

The Hon. the Colonial Secretary, Hobart Town. 

I have; &c.,- · · 
(Signed) · .- H. DOWLING, Secretary. 

,YE beg to recommend that authority be granted for )he _ sum herein asked for; viz.
£47 14s. 3d •. for various necessary expenditures. 

867. 

SAML,. V .. KEMP.· 
F.-M. INNES. 

3. 2. 71. 

••--- ·-- -- "Colonial Secretary's Office, fitli February, 1871. 
&~ ... 

IN reply to your letters under date the 1st instant, I ~ave the honor to. ~cquaint you that the 
.Governor in Council has approved of the following expenditure; namely,- . 

Fencing a street at Longford .. · ••..•••..••.• ·• , •.•.•..•... •·•· •••• 
Cartage of iron work ex. "Fugitive" •••. _ •..• .-..•..• • b·•. · •••••••••• 
Cartage of iron work ex '' Berean" ..• •...............•• , •....• • ••..... •~• 

- Mr. Jetter's travell\ng expenses ••••••••••••.••.•.••••••••••.. 

£ s. d. 
15 14 6. 
10. 2 3 

_ 27 0 0 
1 13 0 
1 2 9 
7 16 3 

· Rates on Station Master's house •••••••••.•.••. ~ 1-. , ••••.•• ~-. ~ •• " 
Expenses of official visit to Longford •••••..•. -.• 0 

•••••• -•• ·-•••• •• , 

H. DOWLING, Esq., Secretary. 
-----------.-------·-Thave, &c., 

(Signed) J. M. WILSON4 
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TRAFFIC MANAGER'S TRAVELLING EXPENSES. RENTAL.OF COTTAGE AT 

LAUNCESTON. TESTING BRIDGE. COAL FOR OFFICES. HIRE OF 
OFFICES. WHARFAGE. FENCING, &c. COMPENSATION TO DR. OZANNE. 
DITTO G. WATSON. OFFICIAL OPENING OF LINE FOR TRAFFIC. Nos. 
868 TO 871. 

Sm, 

868. 
Launceston and Western Railway Company ( Limited j, 

· Launceston, 1st Marcli, 1871. 

I HAVE the honor to bring under your notice that, in going through the accounts for the Auditor, 
·in view of the approaching· termination of our commercial year, the Accountant finds a few small 
accounts for which the concurrence of the Governor does not seem to have been received ; and I have 
the honor to ask such concurrence to prevent delay and trouble in the office of audit, namely:-

1. Jetter-expenses, August 4th to 31st .....•••••• , ..••••••••..•.. : . 
2. ,, . . September 13th to 27th .•.•.•••••••• -•••.. , , , •. , ••.• 
3. ,, October 10th to November 21st ..•••• ,., ••• , ••...• 

Applied for at the instance of the Auclitoi·. 
4. 31st October-Rental of cottage at Launceston Station , ••..• , . • • • . . • 

Authority was got for January rent, but not for prior. 
5. Deardon-April, testing bridge, repaid by De Bergne .•.... , ••• , •••. 
6. Ditcham-J une, coal for offiees ..••••....••••••••• , •••••. , ..•.... 
7. Mary Howard-8th Decemoei;, hire of offices •• ·. -. : •..••••..... • ••••• 

£ s. d. 
4 10 6 
2 8 0 
5 17 0 

5 0 o. 

I 10 0 
112 6 

10 0 0 

A total of ................. £30 18 0 
-----

A total sum of £30 18s. 

I have the honor to address thi~ through the office of the Commissioners. 

I have, &c., 
(Signed) 

Tlie Honorable tli~ Colonial Secretary, Hobart Town .. 

REMARKS BY THE COMMISSIONERS. 

H. DOWLING, Secretary. 

ITEMS N os. 1, 2, 3, and 4 are, in our opinion, strictly chargeable to revenue; but as items of the same 
nature have been paid from construction. account, we would recommend the concurrence of the Governor 
in:Gouncil to the payment _of these amounts upon the condition that they are entered with others of a 
similar character as accounts (" provisionally settled") to abide the decision of the Governor in Council 
whether they are eventually to be charged to construction or revenue account. 

I terns N os. 5 and 6 we beg to recommend f~r the concurrence of the Governor in Council. 

Item-No. 7 was applied for and recommended by us on the 9th of December last. In case of need we 
beg to reserve our, recommendation. 

MEMORANDUM. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

14. 3. 71. 

· THE Commissioners will please understand that in furnishing the enclosed letter to the Govemment ~ 
have to ask their concurrence simply because the Auditor will iequire the approval of the Govemor. This 
officer obtained this_ approval in the case of prior expenses allowed Mr.Jetter by direct personal application 
to the Colonial Secretary,- and -requestecl me to • get- the approval of the within named, so far as concerns 
Mr. J etter's expenses-.· - The -remaining items. speak for themselves. Mr. Lord does not find any 
authority, and now requir.es -it to -preventdifliculty. in audit of the accounts now going down. 

. . . . . . . . . . . . H. DOWLING, Secreta1·y. 
T!te Railway Commissi01iers, Lauinceslon .. . 
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869 .. 
Launceston and Western Railway Company ( Lfmited ), 

Srn, . 
Launceston, 9tli March, 1871. _ . · 

· _ I have the honor to-request concurrence of' the Government in the expenditure of the sum of 
£123 13s. 9d. (one hundred and twenty-three pounds thirteen and ninepence) on the occasion of an· 
official opening of the Railway for traffic. · 

I have, &c., 

The Honorable the Colonial Secretary,· Hobart -Town-. · 
H. DOWLING, Secretary. 

I DECLINE to recommend ·the within application, having uniformly in my capacity as an ex officio 
Director, and also as one ofthe Commissioners, strongly deprecated the expenditure of any portion of the 
funds of the Company in their present very straitened position in any expensive entertainment upon the opening 
of the Line, and urged upon the Directors the consideration that the cost of such entertainments, as in the 
present instance, if paid fi:o.m .the funds .of the Company, must inevitably increase the liabilities of the 
ratepayers of the Railway disti:ic~,.who_had no vo~ce in. the matter .. lf. the. amount applied for should be 
recommended by my fel1o.~ Cqmµii§!sioner_s, I submit f9~· the _consideration of the Government whether it 
should not be paid from tl?-e ~-evenue of ~l~e Railway, of which the sum of.:£ 1212, being the first revenue 
available, has, as already reported by tJie Commissionera, been appropriated by the Directors in the payment 
of retrospective fees to themselve~.. . . ' . . . 

THEODORE BARTLEY. 
14. 3. 71. 

'UNDER the circumstances I think the within named charge a reasonable and a becoming outlay,_ and 
therefore recommend its heing covered., But while doing this, I suggest that the payment shouldbemade_ 
hy the Directors, and that out of the moneys had by them from Messrs. Overend and Robb for line of 
engines and wagons prior to the opening of the Railway. 

SAML. V. KEMP. 
14. 3. 71.. 

I_ DO not consider this expenditure as exorbitant, and it is-quite usual in character; and as regards the 
fund upon which it should be borne, I think the precedent established when the first sod of the Railway 
was turned by H.R.H. the Duke of Edinburgh is conclusive. The outlay on that occasion was met from 
the funds at the command of the Company and Commissioners. Practically the burden of the ratepayers 
will not be affected more by the account being met from one source than another. 

F. M. INNES. 
16 J.lfarch: 

870. 
Launceston and Western Railway Company. (Limited), 

· Launceston, 13th March, 1871. 
Sm, 

I have the honor to request the concurrence of the Governor in Council in the following 
expenditure, namely-Ninety-nine pounds six shillings and sixpence (£99 6s. 6d.): viz.-

1. Wharfage on engines, rails, &c ...... • ...• ~ .••.•••••••••••••• , 
2. Fencing and clearing hedge (Land account) .•••••.....• , .•...• 
3. Wharfage, entry and labor, ex ~Fugitive .• •••• , ..••.•••..••.••. 
4. Compensation for land, Dr. Ozanne ........................ . 
5.- Ditto, G. Watson ..•..•. , •••••••.•....•....•.•• , .....• 

I have, &c., 

£ s. d. 
49 18 3. 
5 0 0 

19 8 3 
10 0 0 
15 0 0 

£99 6 6 

, (Signed) H. DOWLING, Secretary. 
The Hon. the Colonial Secretary, I:fobart Town. 

COMMISSIONERS' REMARKS, 

WE. beg to recommend the concurrence of the Governor in Council to the within application for the 
expenditure of ninety-nine pounds sixteen shillings and sixpence ( £99 16s. 6d. ). 

SAML. V. RE¥P. 
THEODORE BARTLEY:. 

14. 3. 71. 
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8?'1. 
. . . , ._ .. • ... _Colonial Secretary's Office, 20tli Marcli, 1871. 

S:in,' ''· _ ·. · _ . · __ . . : _. _. _ · . 
. IN reply to your letters of the 1st, 9th, and 13th instant, I have. the honor to inform you that the 

Goye1~nor _in Council ha_s been pleased to approve of the following expenditure in connection with the 
Launc'eston and West'ern Railway; viz :- . - - . ~. . '. . . . . - . - -

On account of Mr. Jetter's tr3:vell!ng expenses fro·m 4th August to · 
31st Septel?-~~~, 13th to 27th October, 10th to 21st November, 

. 1870 .•..••. ; ... .-.;~ .•.• ~~ .•.•.•..•.....•....••.•......•• 
For rentai"of cottage at Launceston . .':~ ..•..•.•••••....•. : ... ~ .• 

.,. __ -·-· __ ..,.,. - .. '· 

£ s .. d. 

12 15 6 
5 .. 0 0 

:·: The.above items. must.be entered as-'.' accounts provisionally settled," to abide the decision of 
t!ie Governor fo Council whethe~· .they_~are eventually- to be charged to ""construction" or" revenue" 
account. ' 

Te.sting bridge .. .. ~. t ~-. • .................... I •••••••••••. • ••••• 

Coal for offices . .. ~ ., ..• · .... -~ .... , ......... · ...........•...... 
Hire of office~ ·- · ... :. · .. · ... .'.- .. ~ .-~ .. ,.·-~- ... -.. ~ ~, . ~......... . ... 
Wharfage on engines, rails, &c ..••••.. : ••.•..••••.•••.••.••••• 
Fencing and clearing hedge ...... • : .. :: .........•••..•••.•••••• _-

. Wharfagf), entry and labor, goods ex Fugitive • •••... ; · ....••••.••• 
Compensation to Dr. Ozanne for land ..•.•....•..... · .•....•..•. 
. · Ditto G. Watson for land ...•.....•.......••.•...•.....•. 

On the occasion of the official op~?ing"'·of the· Lin~ for traffic ...••••• 

I have, &c., . 
.S:. DowLING, Esq., Secretary. (Signed) 

£ s. d. 
1 10 0 
1 12 6 

10 0 0 
49 18 3 

5 0 0 
19 8 3 
10 0 0 
15 0 0 

123 13 9 

J.M. WILSON. 

CONBTRUCTION OF TELEGRAPH FROM LAUNCESTON TO DELORAINE. 
SALARY. OF INSPECTOR OF NEW . CULVERT AT CAMERON'S. FELLING 

c.~ TREES. ACCOMMODATION WORKS. SHIPPING CHARGES. CARTAGE. 
. ' . 

. - ADVERTISING. N OS. 87~ TO. 887. 
872. 

St:a; -· . 
Launceston and Weste~n Railu;ay, Launceston, 9th March, 1871. 

· As the Director,; are anxious to meet--the-wishes of..--the-public by the co11struction of the line of 
Tel_egraph, I am instructed to request the concurrence of the Governor in Council in expenditure 
of the necessary amount, not exceeding in the whole the sum of £2000, estimated in the financial 
statement in the hands of the Governor. 

,._'. ,._ -- . - ' ' '' 

The Hon. the Colonial Secretary. 
I have, &c. 

(S,igned) H. DOWLING, Secretary, 

THE estimate of £2000 in t4e financial statement is based upon- the cost of over £44 per mile, 
which is, in the opinion of the Commissioners, far more than will be required to complete an 
efficient Telegraph line, with all necessary contingen~ies, from Launceston to Deloraine. The Com
missioners therefore cannot ·recommend· this application. They are of opinion that the Engineers 
should be immediately called upon to furnish a detailed estimate of the amount and quantities 
required to complete such Telegraph line as contemplated by them. · · . 

The Commissioners· beg to inform the Directors ·that ·the cost of the Telegraph lines throughout_ 
the .Colony averages £25 per mile.· This information has been furnished to the Commissioners by 
the Minister of Lands and Works. 

SAML. V. KEMP. 
THEODORE BARTLEY . 

. I WAS fully aware of the cost of the lines in the· Colony. My letter· to the Commissioners of 
to-day explains the circumstances under which the application for concurrence was made. 

H. DOWLING. 
16 Mar.'1871. 

I RECOMMEND that approval be given to so much of the outlay conditionally on particulars being 
furnished before further items are sanctioned. · 

F. M. INNES. 
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873. 
_ Launceston and Western Railway Company (Limited), 
Sm, Launceston, 16th March, 1871. 
. .. _ I :a:A vE the honor to apply for the concurrence of the Governor in Council in th_e, expenditure of 
Two hundred and seventy pounds for the provision and erection of_ 900 telegraph poles ,at 6s. ea<;:h, 
being the amount of tender made by Samuel Pennington and accepted by the Directors, con
ditionally on the concurrence, for which I have now the honor to apply, being· given. 

Your obedient Servant, 
The Hon. the Colonial Secretary . H. DOWLING, Secretar'!/. 

. WE beg to recommend the concurrence of the -Governor in Council to this expenditure as 
early as may be practicable; viz.,-£270 for nine hundred telegraph poles at 6s. each. 

874. 
BY ELECTRIC TELEGRAPH. 

SAML. V. KEMP. 
THEODORE BARTLEY._-

.:..:. - 16 :M~r. 1871. 
' 

THE Company may accept the tender for 900 telegraph poles at 6s. 
J .. M. WILSON. 

H. DowLING, Esq., Secretary. ________ 17.Mar.1871. 

875. 
Launceston and Western Railway, 16th Marcli, 1871. 

Re TELEGRAPH. 
GENTLEMEN, 

THE manner in which the Members of the Government, when in Launceston, pressed upon my 
attention the importance of this work being at once· ·entered upon,-the urgency with which the 
people of the districts are pressing it upon my attention,-the fact that the person tendering for the 
erection of the poles remains in suspense, in consequence of his tender having been accepted con
ditionally upon the concurrence of the Governor,-as well as my own conviction of the importance 
of the wor.k,-led me at once, on the acceptance of the tender on the 9th instant, to seek the 
approval of the Commissioners to my letter to the Colonial Secretary, in which I;.asked the general 
concurrence of the Governor to the expenditure set forth in the estimate of finance, not .. delayillg _ 
for any actual estimate-and which, indeed, has not been insisted on in some other qriestions included 
in such financial statement-from the Engineers or others, knowing that the actual expenditure 
would be far· below such estimate, _and would be controlled by the Directors. And I must say that 
I am surprised that, after an entire week's delay, the, Qom~iss,ioner~ should now advise m~ that they 
had not sent on my letter to the Colonial Secretary, and that they decline to recommend the appli-
ca,tion in the absence of a thorough estimate for the whole work, . . . . . 

Over an,d over again it has been urged from the Commissioners' Office that sufficient requisitionir' 
should be sent in ; and now, in this particular instance, when the absolute acceptance of a small 
po:.tion of the contract is presented, and the tenderer kept in suspense, it is urged that the sum 
asked for ·m4st be on an estimate of the whole work. 

Under these circumstances, I beg· to ask that the contract for the poles may be confirmed, by 
the concurrence of the Governor in Council; and which I beg to ask you to recommend to-day. 

Your obedient Servant, ,r;:. 
T_he Commissioners, Launceston. H. DOWLING, Secretary. 

876. 
Colonial Secretary's Office, lst May, 1871. 

~ J -~ 

IN reply to your letter of the 16th March last, I. have the himor to acquaint you that the 
Governor in Council approves -of the expenditure of the sum of TVl'.o hundred and seve,,nty pounds 
for the purchase and erection of Nine hundred telegraph poles .. · , _ - , - . . · _ . -~ . 

I have, &c., 

The Secretary, Launceston and Western R_ai(way Company. 
(Signed) J. M. WILSON. 



87-7.· 
L~uncrston and liVestern Railway Company (Limited), 

StR, '· ·' ,,_,, , ' Launceston, 19th April, 1871. 

I HAVE to requ~st the concurre~1ce of the Government in the expenditme of £970 for com.-
pletion of telegraph line to Deloraine from Launceston. . . . ·. 

-Your obedient! Servant, 
H. DOWLiNG, Secriitary. 

The Hon. Colpniaf Secretary, Hob.ff:r(T{wri; · 
, ~. ' , . ••.· ,···· ----

,vE recommend that the concurrence of the Governo/in Council b~· given to the within application 
for £970 for completion of telegraph line fr~rr\!'au~~eston to Deloraine. 

APPROVED. 
·J. 'M. WILSON. 

4 M_a'/f, 1,871. 

878. 

THEODORE BARTLEY. 
· SAML. V. KEMP. 

24. 4. 71. 

Srn, Colonial Sec1·etary's Office, 4th May, 1871. 
I HAVE the honor to acknowledge the receipt of your letter of the 19th instant, asking for the 

concurrence of the Government ~n the expenditure of £!)70 for completion of the telegraph line 
to Deloraine from Launce$ton ; and in reply beg to inform you that I approve of this expenditure, 
and will obtain the approval of the Governor in Council at the next meeting of the Executive 
Council. 

. !"have, &c., 
(Sig1ied) ;r. M. WILSO:S. 

Tlw Secretary, Launceston and Western Railway Company. 

879. 
Launceston and Westeni Railway Company, Limited, 

Srn, Launceston, 5th May, 1871. 
l HAVE the honor to 'ask the concurrence of the: Govern01" i'n Coiincil to the follmving expendi

ture; viz.-'-Fifty-seven pounds ten shillings (£57 10s.) for salary of Inspector of new culvert at 
Cameron's. 

'

0 l 1 • I have, &c., 

Tlte Hon. the Colonial Secretary, Hobart Town. • 
· (Signed) H. DOWLING, Secretary. 

WE beg· to recommend the within-named application for the concurrence of the Governor in 
Council; viz.-£57 10s. · 

880. 

SAML. V. KEMP. 
6. 5. 71. 

THEODORE BARTLEY. 
ll. 5. 71. 

·J:.,aunceston and Western Railway Company, Limited, 
Srn, Launceston, 5th May, 1871. 

I HAVE the honor to ask the concurrence of the Governor in Council to the following expendi
ture :-Felling· trees. £38 7 s. 1 Od. for felling trees affecting the security of the works and safety of 
the public. · 

I have, &c., 

The Hon. the Colonial Secretary, Hobart Town. 
· (Signed) H. DOWLING, Secretary. 

· · WE beg ·to recommend· the within application for. £38 7's. IOd:, for felling trees in close 
proximity to the line of rails, for the concurrence of the Governor in Council. . . . 

SAML. V. KEMP. 
6. 5. 71. 

THEODORE BAR'I'LEY. 
11. 5. 7]. 
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-ssi. 
Lau~ceston and Western Railway Company, Limited, 

Launceston, 5th May,.)87L . 
·sni, .. 

I HAVE the honor to ask the concurrence of the Govei;jior in Council to the following expendi
ture :-Lands compensation, £20 13s. 3d. for_ construction of accommodation works on the estate 
of yeo. Ritchie, Esq., Longford . 
.,, '•• . ' ' . -

H. DOWLING, Secretary. 
Tlte Hon. the Colonial Secretary, Hobart Town. 

I have, _&c., . 
(Signed) 

WE beg:to recommend. the within-named application for £20 13s. 3d. for the concurrence of' 
the Governor iri Council. 

882~ 

1~1· ~SAML. V.,-·KEMP. 
6.·.5: 71. 

THEODORE BARTLEY. 
ll. 5. 71. 

Launceston a~d. Westeni. Railway· Company, Limited, 
. . . Launceston, 5th May, 187L . . 

SiR; ' 
I HAVE the honor to ask the concurrence of the Governor in Council to the following expendi

ture; viz.-Six pounds two shillings (£6 2s.) shipping charges on tools from Melbourne e.1: 
"Tiverton" and " London." 

I have,· &c., 
· --(Signed) . H'. · DOWLING, Sectetary. 

The Hon. the Colonial Secretary, Hobart Town. 

WE-beg to recommend that the within-named appl,ication be granted, £6 2s. 

883 .. '·· 

SAML. V~ 'KEMP. 
6. 5·. 71. 

THEODORE BARTLEY. 
ll. 5:_71. 

Launceston and Westem Railway Company, Limited, 
Launceston, 10th May, 1871. 

. S1R, 
I HAVE the honor to request the concurrence of the Govei~nor in Council in the following 

expenditure :-£7 10s. cartage of iron-work from the wharf. 
. ' 
Your obedient Servant, 

the Hon. the Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Sec1·et,a1:y. 

. . . TH~s expenditure has been incurred in cartage and labour in removing· two ':['urn-tables from 
the wharf to the Station Ground, Launceston. · · · 

.. ,i . I beg to recommend that authority be_· granted for the ,expenditure herein ask«;ld for.·; viz., 
£7 10s. .· .... · :·!·., ··. ·.. ·. · . · · · · ~,,. :,, 

SAML. V. KEMP. 
12. 5. 71. 

THEODORE BARTLEY. 
13. 5. 71. 



SIR, 

88"4. 
Launceston and Western Railway Company, Limited, 

Launceston, 10th llfay, l 871. 

. : ,. · I •HAVE the"honor to. request the. concurrence of the Governor in Council in the following 
expenditure :~£9 12s. 6d. shipping .charges on.goods fi.·om England .. 

Your obedient Servant, 

The Hon. the Colonial Secretary, :Hobart Town. 
. (Signed)_ H. DOWLING, Secretary. 

£3 18s. 6d. of the sum now asked for has been expended in freight and charges on Tools, and 
·£514s. in freight and charges;on· Tu;rn~tables fj.·9m:Melbonrrie·.to:Launceston; making a total of 
£9 12s. 6d. · · 

Sm, 

I beg_ to recom:me·nd tha~ authority be granted for the amount herein asked for; viz., £9 12s. 6d. 

885. 

SAML. V. KEMP. 
12. 5. 71. 

THEODORE BARTLEY. 
13. 5. 71. 

Launceston and Western Railway· Company, Limited, 
Launceston, !0th May, 1871. 

I HAVE the honor to request the concurrence -of 'the Governor in Council to the following 
expenditure :-£2 13s; advertising tenders. · 

Your obedient Servant, 

The Hon. the Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

•fl. •. •, 

Tn:r: .amount herein asked for has been expended in advertising for works of construction. I 
b_eg to recommend that authority be granted for the expenditure of £2 13s. 

886. 

SAML. V. KEMP. 
12. 5. 71. 

THEODORE BARTLEY. 
13. 5. 71. 

Colonial Secretarfs Office, l5tlt May'. __ 1871. 
·: Sta, . . . 

I HAVE the honor to inform you that the Governor in Council. has been pleased -to appr.ove, 
upon the application of the Directors. of the Launceston and Western Railway Company, of the 
following expenditure :- · · · · 

. . :... . £ s. d. 
Completion of the Telegraph Line from Launceston .to Delor~ine .... , ..... ·.· . 970 . 0 0 _- ·. 
Salary of Inspector of new Culvert at Cameron's .•.................... , 57 10 0 
Felling trees affecting the security of the works· and safety of the public . . . . 38 7 10 
Construction of accommodation works on the Estate of Geo. Ritchie, Esq., 

Longford • , •...•...•. • ..•.......... ., . : ... , .. • .............•..... ~. . . •. 20 13 3 
Shipping charges on·tools from Melbourne ex "·Tj.verton" and" London" . . 6 2 0 
Cartage of iron-work from the Wharf •.•.•... ; .............. .- . . . . . . . . 7 10 ·o ·, 
. Shipping charges on goods. from. England ..... 1 • • • • • • • • • • • • • • • • • • • • • • 9 12 6 
Advertising for Tenders· : • ·. ·, • · . • ·:; . ; /.; ·, ..•• , ....• ·. ; •.•• · .• · •.....•• · ••. · 2 i3 · 0 

. H. DowLING, Esq., Secretary • 
. \ .. ' 

I have, &c., 
(Signed) J. M. WILSON. 



··\~1 
8f37 .. 

Railway Co_mmissioners' Office, Public Buildings, Launceston, 
17th July, 1871. 

SIR, .• 
, . · ON the 16th of last March the Directory of the Launceston and. Western Railway Company 

· applied for and obtained authority to expend £270 in obtaining 900 teleg-raph poles ; and on .· the; 
18th of April fol]owing they again applied for and obtained a further authority to expend £968, 
making a total sum o( ~~~3~, ~~i~h.w~~ ;represented to the Commissioners as sufficient to c0mplete 
the line o(telegr~ph fr<>.m Launceston. ~o, ])eloraine., 

At last Tuesday's Board meeting an account was presented for poles duly certified to by the 
Engineers~ of the Company, in which account an excess or extra amounting to £31 4s. had been 
incurred over and above the authorised sum of £270 set apart for this portion of the work. 

. . 

" - The :Oirecitory have asked the Commissioners t9 sign !l- cheque for this amount of extra. -pol~~~ 
upon the understanding that it is to be taken out of the latter authority of £968 ; and in the event 
of such authority not proving sufficient, the,y . ai:~ wiQing to pay for any e::-cess out of r~ve~ue 
account. To this arrangement I have thought it my duty-although the sum 1s small-on pnnc1ple 
to demur, as I disapprove of the non-compliance by the Directory of clause No. 7 of _the Railway 
Act, No. 5, which provides that the consent of the Governor in Council must be obtained in all such, 

. cases before the commencement of the work. And I now address you lest it should come before· 
· you in another shape. · 

'!:A_e Hon. the Colonial Secretary, Hobart Town.· -
I have, &c., 

(Signed) :;AML. V. KEMP. 

ALLOW ANOE TO STATION MASTER IN LIEU OF FUEL, LIGHT, AND WATER. 
WHARFAGE. COMPENSATION TO J. PRICE. Nos. 888 To 892. 

888. 
Launceston and Western Railway Company (Limited), 

Launceston, 23rd March, 1871. · 
Sm, . . . 

THE Station Master at Launceston, who receives £200 per annum salary, is entitled to light and 
firing, in lieu' of which the Directors propose giving him £10 per anninn in money ; and as this is, 
practically, an increase of the salary, I have the honor to ask concurrence in this expenditure. 

. '!he Hon. tM Colonial Secretary. 

REFERRED to the Commissioners. 

I have, &c., 
(Signed) 

J. M. WILSON. 
25 March, 1871. 

H. DOWLING, Secretary . 

•' ··-

WE beg to recommend that an allowanc!'e -~f £10 pe~--ii,~;ium be given to the Station Master at 
Launceston for light, fuel, and water. · 

APPROVED ... 
J. M. WILSON. 

: 28 ·J."JIIar,ch, 187L 

SAML. V. KEMP. 
THEODORE BARTLEY. 

27. 3. 71. 

889 .. 
Colonial Secretary's Office, 28tli Mar~{i, 1871. 

&~ .. . . . .. 
. . IN reply to yo·ur l~tter of the 23rd instant, I have the honor to acquaint you that I acquiesce in 

ari allowaricE:i'oftep pouhds per•arinum being given to the Station Ma~ter. ~t. Launcesto.Il.;for .light. 
fuel, and water, and that His Excellency will be advised to confirm · such approval at the next 
meeting of the Executive Council. · : . . 

H. DOWLING, Esq., Secretary. 
I have,_&c., 

· (Signed)· · -J. M;;; WILSON. 



Sm, 

192 

890. 
Launceston and· Western Railway Company (Limited), 

Launceston, 23rd Marcli, 1871. 

I HAVE the honor to request the concurrence. of tbe Governor in Council to the following 
expenditure, viz.-Thirty-five pounds six shillings. 

£ 
Wharfage and entry on ironwork ex Berean , .- ; •••...•••...•.••• 
Compensation to J. Price (land) .••••• ·.; ..• '. ..•.••. ,' •••••..•.••• 

I have, &c., 
· - (Signed) 

s. d. 
32 6 0 

3 0 0 

£35 6 0 
-------

Tlie Hon. tlie Colonial Secretar!f, Hobart Town .. 
H. DOWLING, Secretary. 

· WE beg to recommend the concurrence of the Governor in Council, to the within-named 
authorities aske.d for, viz.-£35 6s. (Thirty-five pounds six shillings.) 

891._ 

Sm, 

SAML .. V. KEMP. 
25. 3. 71. . 

THEODORE BARTLEY. 
27. 3. 71. 

Colonial Sec1·etary's Office, lst April, 1871. 

I HAVE the honor to acknowledge the receipt of your letter of the 23rd ultimo, and in reply beg 
to inform you that I approve of the following expenditure; viz.-

Wharfage and entry on ironwork ex Berean .. ••••..••••...•••••• 
Compensation to J. Price (land) ............•.•...•..•.•..•..••.• 

£ s. d. 
32 6 0 
3 0 0 

£35 6. 0 

The approval of the Governor. in Council wiil be obtained at the next meeting of the Executive. 

I have, &c., 

H. :bowLING, Esq., Secretary. 
(Signed) J. M. WILSON. 

892, 

Sm, 
Colonial Secretary's Office, l2tli April, 1871. 

IN reply to your letters under date the 23rd.ultimo, I have the honor to acquaint you that the 
Governor in Council has approved of the following expenditure ; namely :-

Thirty-two pounds six shillings, wharfage and· entry Off ironwork ex Berean; 
Tbree pounds, compensation to J. Price for land; 
Ten pounds per annum to the Station Mastei·•in lieu of fuel, light, and water. 

i • 

H. DowLING, Esq., Secretary. 

I have, &c., 
(Signed) J. M. WILSON. 



}93 
RENT OF OFFICES. FELLING TREES. SHIPPING CHARGES. PURCHASE 
. OF LAND FROM MRS. WENTWORTH: - AND COMPENSATION TO TENANT. 

,( 'COALINQ- ROAD.AND PLATFORM AT LAUNCESTON STATION. N os. 893 To 898. 

893. ,) 

Launceston and Weite;·n Railway ·company ( Limited);_ 

Sm, . . . 
Launceston, 10th May, 187L - · 

I FINP fr9m a memorandum by the Auditor that authority has not been asked for the sum of 
£5 for rent. of offices pa,id· Mrs; King, fortnight ending·· Septembei· · 16, 1870 ;· and· which authority 
I have now the hoii.or to ask. 

The Hon. the Colonial Secretary. 

\' · REFERREn to·the Commissioners.· 

I have, &c., 
(Signed) 

B. TRAVERS SOLLY .. 
_ ~ Jl M'ay, 1871. 

H. DOWLING, Secretary. 

- 'r.HE omission to-obtain authority must have been ·inadvertent, as there-is no question as to the 
liability. Recommended, . · . . . . . . . ; .· 

F. M: INNES. 

· FORWARDED to Mr. Coµunissioner Kemp. 
B. TRAVERS SOLLY . 

.. 15 May, 1871. 

RECOMMENDED for the concurrence of the Governor in Council. 
.. . SAML. V. KEMP .. 

16. 5. 71. 

·894. 
Launceston and Wes~ern Railway Company (Limited), 

·,Launceston, 17th W-ay/187L · 
SIR, . 

I HAVE the-·honor to ask concurrence in expenditure of £38 15s Id., cost of felling trees 
affecting the security of the works and the safety of the public. 

Tliave,&c.; 

The Hon tlie Colonial Secretary. (Signed) H. DOWLING, Secretary. 

. WE.,beg_to recommend this further expenditure for felling trees along the line of railway for 
the concurrence of the Governor in Council ; •viz.,-£38 15s. Id. • · 

Srn, 

· · 895. 

SAML. V. KEMP. 
17. 5. 71. 

THEODORE BARTLEY. 

Launceston and Vrestern Railway Company (Limited), 
Launceston, l 7tli May, 1871. 

I HAVE the honor to ask.concurrence in the expenditure of £8 .18s. for shipping charges on 
tools per Derwent from Melbourne, transhipment from .Bengal from London. 

The, Hon. the Colonial Secretary. 
I have; &c., 

(Signed) H. DOWLING, Secretary •. 

RECOMMENDED for the concurrence of the Governor in Council; -viz.,-£8 18s. for freight apd 
shipping charges upon tools. 

SAML. V. KEMP, 
17. 5. 71. 

'l'HEODORE BARTLEY. 



.:--r: .. •· 

Srn, 

.J:94· 
896. ( -~-

. Launceston an_d Western Railway Company (Limited), 
-Launceston, -I 7tli May, 1871. 

'. .. · . ·1 II.A. VE the honor to ask concurrence in th~ expenditure of £20, cost of land purchased from 
Mrs: Wentworth for a: road ; and £2 compensation to Henry Dobson, tenant, for land taken for 
station at Exton: together £22 (twenty-two pounds.) 

·. _:···' ,· 

The. Hon the Colonial Secretary. 

. I have; ~c., .. 

(Signed) H. DOWLING, Secretary·:· 

RECOl\Il\IENDED for the concurrence of the 'Governor in Council; viz.,-L~nds claims· amounting 
to £22. 

Srn, 

•·.· -~-~ ._.,-897. _ -- ---~-

SAML. V. KEMP. 
17. 5. 71. .. 

. THEODORE BARTLEY. 

Launcestr;m and Western Railwq,y· Company (Limited), 
Launceston, 17th May, 1871. 

. _l .iI_.A.VE the hortor to ask concurrence in the expenditure of £150 8s. for a coaling road and 
-coal platform at La_unceston Station. 

The Hon.· the Colonial S~~1·etary. 

· I have, &c.', 
(Signed) H. DOWLING, Secretary. 

Rilco111MENDED for the -concurrence of the Governor in Council;. viz.,-£150 8s. for the 
making of road leading to the Coal Dep6t. . 

898 . 

· SAML. V. KEMP. 
19. 5. 71. 

THEODORE BARTLEY. 

. Cqlrmia? Secretary's Office, 23rd May, 1871. 
.Srn, 

I II.AVE ·the honor to inform you that the Governor in Council has been pleased to approve,
•0n the reconm1endation of the Commissioners of the Launceston and Western Railway,-of the 
followfog expenditure ; nam~ly,-

. Five p~unds for rent of offices due to Mrs. King for fortnight ending· 16th September, 1870. 
Thirty-eight 1:iounds fifteen shillings and one penny, being a fm-ther expenditure on account of 

felling trees affecting the security of the works and the safety of the public. . . _ · · 
Eight pounds and eighteen shillings for shipping charges on tools per Derwent from Melbourne. 
Twenty-two pounds, consisting of twenty pounds, cost of land purchased from Mrs. Wentworth 

for a road ; and two pounds, compensation to Henry Dob_son, tenant, for land taken for Station at-
Exton. · · 

One hundred anci fifty pounds and eight shillings for a coaling road and coal platform at 
Launceston Station. 

H. DowLING, Esq.; Secretary.· 

I have, &c.; 
(Signed) J. M. WILSON. 



FELLING TREES. FEES TO AUDITORS. ADDITIONAL SUM AUTHORISEU '· '-'• ,, ' 

FOR ERE,CTI.NG TWO LOCOMOTIVES. Nos. 899 To 902. 

899. 
. ' 

La:µnceston and Western Railway :Company, ( Limited,) 
Launceston, 29th May, 187L · 

SIR, -· 
I ~AVE the honor to ask the concurrence of the Governor in Council in expenditure of Twenty

'.two ·pounds four _shillings for folli?g trees affecting the security of the-works and ,the public safety. 

Your obedient S~rvant, 

The Hon. the Colonial Secretar:y._ 
.(Signed) 

·, 

RECOMMENDED for the concurrence of the Governor "in Council; ::viz., :£22. 4s. for felling'Trees 
in close proximity to 'the Line of Railway. · 

·Sm, 

900. 

SAML. V. KEMP. 
3L5. 71. 

THEODORE BARTL''.EY. . . . •' . ·, . 

Launceston and Western Railway Company, ( Limiteq,) 
Launcesto,n, 29tli May, 18~-1. ": 

I HAVE to beg tp.at the concurrence of the Governor in-the expenditure of Twenty-one pouncls 
Fees.to the.Auditors. appointed under the statute known as" The Joint Stock Companies Act." 

): our obedient Servant, 

. The Hon. the Colonial Secretary. 
:(Sig11ei) ~- DOWLI+'f q-,. Secretary., 

'REcOMlil:ElNDED for 'the :concurrence of the Governor in Council; viz., £21 for Auditors' Fees 
for auditing theJhalf-yeady .Accounts of the Company up to the l 6th March last. 

SAML. V. KEMP. 
31. 5. 71. 

THEODORE BARTLEY. 

-Launce.ston and, Weste1m Railway 'C,'.<jmpany, (:J;i-,,i_ite-d_;J 
Launceston, _30tli lf!Iay, 1871. · ., 

Sm, . . 
. J HA YE theJ10.nor fo ·ask further concurrence of the Governor in Council in an expenditure of 

£3 19s. lld. for erecting Engines, the amount previously concurred .in. heing,:£;234 and the-e:x;pen-
diture having been £237 19s. lld. · 

·,fI'ke Hon the Colonial Secretary. 

Yours tr~1Jy, 
.(Sigµ~d) ;~. ·DOWLJN<J, B<Jcr_etany . 

RECOMMENDED for the-concurrence of -the Govern0r -in :Council:; ·:v:iz., ·£3 :])9s. in,,aadition to 
the authori~y already g·ran_ted for erecting two Locomotives. 

SAML. V. KEMP. 
31. 5. 71. 

THEODORE BARTLEY. 



~-- .... 
'-.::·· 

l96 

_· 902. 
. '':· 

. . ~-

Colonial Secretary's Office, 5tli June, 1871. 
SrR, . 

· I HAVE the honor to inform you that the' Governor in Council, upon the application of the 
! _J)itecfors of . the Launceston .and W ester.n Railway Company, has been pleased to approve of the 
following expenditure, namely, Twenty-two pounds and four shillings for falling trees affecting the 
security of the works and the public safety. · , ;: : ~; 

- ~-\: ·.T:ent~-one po~ds .. F~~s to the f1uditors.for auditing the l~alf-yea~·ly A~count~ ~f the Co~pa_11y 
up to the 16th March last. - · -

. . . , 

. , Three .pounds ninete~n shilli11g~ and eleven pence, in addition to the amount already authorised, 
nafu:ely' £234, for ·erecting· two Locomotives. , . , 

I hitve, &c., . . . 
(Signed) J. M. WILSON. 

'..H.,DowLINfl,-,Esq.,_Secretary Launceston and. 
- . . . ·· Weste1;n Railway Company. . . . . _ .. __ 

,FELLING. TREES ... WORKSHOPS. FENCING LAND TAKEN FROM MR. G. 
· · ·:inTCHIE'S ESTATE, AND COMPENSATION FOR THE SAME. N os. 903 To 906. 

• ,._~ •·• ..,,~ • _.._._ •••· •· ........ ··• .r· ~ • -, . ,..,. " 

903~ 
Launceston and Western Railway Company (Limited), 

Launceston, 22nd May, ] 871. ---- ,,.,. 
Srn, 

I HAvE·the honoi· to ask concurrence in the expenditure_ of £6 15s. 6cl. on account of felli11g 
trees on ~he Line. . . · . , : -

Your obedient Servant, .. 

Tlie Hon. tlie Colonial Secretary.. 
. H. DOWLING, Sec1:eta1;y. 

·'·' .. ,. · REcOMMEND;8D for the co_ncurrence of the Governor in Council; _viz.,-::;--£6 15s. 6d. for felli_ng 
trees along the Lme. - . - - · · , . -. 

Sm, 

. SAML. V. KEMP. 
23. 5. 71. 

_ THEODORE BARTLEY. 
F. M. INNES, 

904. 
Launceston and Western Railway Company (Limited), 

· · -· •······ -- ----Launceston, 22nd May, 1871. 

I HAVE the honor to ask that the concurrence of the Government may be given to the expen
diture of Twelve hundred and fifty-nine poun,ds six shillings and eig·ht pence (£1259 6s. 8d.) on 

: workshops at Launceston,-being £999 6s. 8d. amount of tender for the erection of the shops, and 
·-£260beingthe estimate of Mr. Harry' Conway for a tyre furnace in connection with the same shops. 

, . . . . 

Your obedient Servant, . _ . 

- Tlie·Hon. tlte Colonial Secretary. 
H. DOWLING, Sec'retary. 

RECOl\IMENDED for the concurrence of the Governor in Council ; but sugg·est that the amount 
· hereiri'asked for-viz., £1259 6s. 8d.-be divided in two authorities; viz.-

. £ s;-.d. 
· For the erection of the superstructure of the wo1-k.shops by co1{tract . . . . . . . . . . 999 6 8 

For the erection by day labour of a tyre furnace in connection with the work-
·-·; -.shops:_estiniated amount only .- ......... o ............... _, .......... _., .. .. • • 260 · O 0 

;.: • ••• • .----- ..... • • ,•.•-,•, ... .,.._;¾ •• h":f,,..J 

SAML. V. KEMP. 
23. 5. 71. 

F. M. INNES. 
THEODORE BARTLEY. 



905J 
Launceston and Western Railway Company (Limited), 

Srn, Launceston, 22nd May, 1871. ,._, 
:/· l HAVE the honor to ask concurrence for the sum of Eight pounds· (£8) to Robert Chandler_ , 

for,fencing on Mr. George Ritchie's estate at Longford, and forming part of compensation in respecf 
~<? la~d taken for the Railway. · 

Your obedient Servant, 
Tlie._Hon. the Colonial Secretary. H. DO,VLING, Secretary_) 

RE.COMMENDED for tlie concurrence of the Governor in Council, £8, to be chrp:g:ed against: 
Land claims. 

906. 

SAML. V. KEMP. 
23. 5. 71. 

THEODORE BARTLEY. 
F. M. INNES. 

Colonial Secretary's Offece, 29th May, 1871:· 
~:rn; - . . · _ · . . -. -. i 

1 HAVE the honor to acquaint you_ that the Gove1·nor in Council has, upon the application of the: 
Directors of the Launceston and Western Railway Company, approved of the following e~pmi.:-.. 
diture ; namely~ · 

£6 15s. 6d. on account of felling trees 9n the Line. 
£1259 6s. 8d. on workshops at Launceston. 
For the -erection of the superstructure of the workshops by contract, £999 6s .. 8d. 
For the erection by day labour of a tyre-furnace in connection with the worksho.ps : estimated . 

amount £260. 
£8 to Robert Chandler for fencing on Mr. G. Ritchie's estate at Longford, and forming part ot 

compensation in respect to land taken for the Railway. . · .. , .. _ 

H. DciwLING, Esq., Secretary. 
I have,&c., 

(Signed) J.M. W!LSON. 

AMALGAMATION OF AMOUNTS AUTHORISED FOR S'fATION BUILDINGS 
AND WATER SUPPLY. Nos. 907 AND 908. 

,•_; 

Launceston and W~stern Railway Company, Li1'nited, 
Srn, Launceston,. lst June, 1871. , •. _. 

As you are aware His Excellrncy the Governor concurred in the expenditure of the follo;wing 
sums of money at the dates given ; namely-

£10,000, Station Buildings, April 13, and MaJ' 23, 1870 ; 
£1500, Water Supply, Jun~ 21, 1870. 

The Directors deem it advis_i.t_ple that tl1ese acc6unts merge into one in the total of £11,500, in which 
the Commissioners agree ; and I have therefore respectfolly to request that the Governor in Counci~ 
will sanction thi~ proposal, so that future payments may be quoted ori the one authority for £11,500. 

Yours obediently, 
'!'lie Hon. the Colonial Secretary, Hobart' Toivn. H. DOWLING, Secretm·y . 

.:. ~~ 

Trrn object in asking this authority to ama~g·amate these two accofrnts is that it is probable that 
the £10,000 voted for the erection of Stations will be exceeded, and that a saving· will be effected: 
ti.pon the £1500 authorised for water supply. · ·. 

·-·•:,• 

· · We see no objection to the course desired by the Company, and beg· t~ recommend that for thei 
future the two accounts be cited as one. 

.'. SAML. V. KEMP . 
THEODORE BARTLEY . 

. - ' 2.· 6. 71-: . ~ '-· ,,.'. 



'198 

9'08~-
Colonial· Secretary's Office, Hobart Town, 5th June, 1871. 

·Sm, ... _ _ . 
_ . • I HAVE the honor to inform you that the Governor in Council upon the application of the 

];)irectors of the Launceston a!!.d Western Railway Company, and with the recommendation of the 
Commissioners, has been pleased to approve of the two items, namely, £10,000 for Station 
Buildings, authorised 23rd May, 1870, an_d £1500 for water supply, sanctioned 21 st June, 1870,' being 
11,nialgamated, and the expenditure under either item being charged _against the aggregate total. 

I have, &c., 
· (Signed) H. DowLING, Esq., Secretary; J. M. WILSON. 

Srn, 

BALANCE DUE TO ENGINEERS. N OS. 909 TO 911. 

909. 
Launceston and Western Railway Company, ( Limited,) 

Launceston, 6th June, 1871. 

I HAVE the honor to state for the infor01ation of _the Government that there remains to be paid 
to the Engineers of the Company, under their Contract dated 1st May, 1867, a balance of £600, 
for w_hich, as thE:l moneys have to be paid out of the last Loan, 33rd Viet: No. 21, it is necessary. to 
obtain concurrence of the Governor. · · 

•, 

I have, therefore, respectfully to request such concurrence (Six hundred Pounds). 
' ' 

· Y OUl'S, &c., 
The Hon. the Col(mial Secretary. · (Signed) H. DOWLING, Secretary. 

WE recommend that the concurrence of the-Governor in Council be given to the application 
for £150 only, being the first instalment of the Engineers' maintenance money under their Contract, 
for which we have already forwarded a certificate for payment to the Hon. the Colonial Treasurer. 

910. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

6. 6. 71. 

Launceston and Western Railway Company, ( Limited,) 
_· . Launceston, 20tli June, 1871. 

S1R, . 
. I ADDRESSED you on the 6th instant through the Commissioners, the usual form, asking con

currence in the sum of £600, balance to Engineers-£150 of which was_ due on the 14th May last. 

The CommissioI1ers, I am informed, approved and sent on the necessary endorsement. 

Ari answer is urgent, as the Colonial Treasurer awaits this before sending the necessary funds. 

Yours, &c., 

Tlie Hon. the Colonial Se~retary. 
(Signed)- H. DOWLING, Secretary, 

911. 
. Colonial Secretary's Office, 19tli June, i871. 

Sm, · . · · · 
I HAVE the honor to acknowledge the receipt of your letter of the 6th instant, applying for the 

approval of the Governor in Council to the payment of the sum of Six hundred Pounds as the 
balance due to the Engineers ·under their Contract dated 1st May, 1867; and in reply beg to inform 
.you that the Governor in Council, upon the recommendation of the Commissioners, has been pleased 
to approve of the payment of One hundred and fifty Pounds out of the said sum of Six hundred 
Pounds, being the first instalment of the Engineers' maintenance money tinder their Cori.tract. 

· I have, &c:, 

H. DowLING, Esq., Secretary. 
(Signed) J. M. WILSON. 



FELLING TREES. SIDINGS AT GLE:~JORE STATION. Nos. 912 TO 914. 
~f\~? l ./·· ·~!c~Z., ~,, \. :s,t< ::,.-·-. . 1. ·: ·; ··:::~-.·<.9i2~·~1'-\\·.) ... :,·:. 

, c:L \, .:,': :,. : -,·, ... :;: .. , _,- ·; . Lci7!,n~<!ston.,anrf:1fes(ern_,P,a,_ff1pay C,o'lflpan,y,,(Lirr,,itei/' 
SI:ff:,r ',:, ,_: ,· ,' '· _ , ., . :_, ·, ;: _, ;f ,·:,.-.Launce~ton,.I4th7-~ne,l87I.<'·;\' c~ 

;-, r:I~HAVE 'to: request the concurrence of-, ,Government ,ip. the:' expenditure "Of Seventeen : pounds'.?· 
tw<t ._s_hilFngs and _nine pence for felling: and: clearin~- tree~;_.:necessary, td 'be :remov~d-for the .safety . .l. 
of the public a~d-~f.:_the'works,_,(£1'<'::'2s'.;_9&).; _, :,. ::. · i -.::. _):, .:,;-~,,,:_,,,:-,:: ~- .: -' :.. · ·. · ·,,·,;; 

Yours, &c .• 
· ·. · (Signed) I,[._, IJOWL~NG; 1$eqretary •. -.. 

•• ;_ :.-· - ' • • ~ { - ' ~- '~ •••••• , ' !_ -

."'..:,.- - --. - -- . -- . - . - --- -- . __ , 

:RECOMMENDED for the concurrence of the Gover~oi in Council, ;iz., £17 2s. ~if; for felling. 
trees along the Line of ·Railway;: ,,.- ',l ,,~-:; ;::-:::.~ ;.-;:_ 2 :,;?: (/f ~fiJ :_~ ::.,,_'./a. -· - ---

. . . SAML. V. KEMP. 
,•"c,,.~ ...... "':, 

-, , .,.. ~, THEODORE BARTLEY. 
14. 6. 71. 

.. 
" 913.·. . , . _ . , __ - ... 

·.-~ ;;'.\-'. ... , •'' . - -- ' - . La~ncesto~· ~~c;;,: W,ester~;_R;fiiv~y. lJopipany;fi~~itJ,J;J,-; 
Srn ·. ·0 • · ' • ••• ' • • , ' • , •• - • • •• ,_ Launceston 14th June 1871. . -, 

.-'~•.I.:·:··,!; ... ·--__ ._ ·" _. ·,. ···. -. _. ;.·-~·· ·: ... ---. ·-·:1 J~---'": ·_·,.,~ sr... :• .. 1-.: ·_ ., ;. · ~-· - -_; .,·:! .. -• .. _. ,\- .. _._\ 
- ,. I· HAVE< fo request tlie: -concur1ence of the Government iii._ Jl;i.?,,:.~~P.!'l~<lttu_r!'l :.0£.-_ £l!70 . (One,,_, 

hundred and seventy pounds) for siding and road at the Glenore Station, . . 
. .::.-... ·, i. :~.:.J·:~ _ _::·:J~.- :"..'=_·,_:\-~: ~~;, .,._: ;.~-,:~·.:.~: :.l~::;c ·.}:·.1-~!~>-\J': :,.,.~; . •.:-.-::.:-. . .J ·' .. :,:.,.:. , •• ~ • • _;::_: -~ _i 

· Yours, &c.,' 
The Hon. the Colonial Secretary, Hob0rt To_Wni:· (Signed) H. DOWLING, _Secretary_. 

~ .. :\L~\ ,--~-- ._. ~-:~_-__ 7_.;'· -.>~-:._ ,~< :r,_:·· .. .' .,.J·. ·: • -~·~ ___ -._:·.·f·.~--~-_\·~ ._··, __ /,~5- _ _1 >1':. ,':.-_,\\_ · .. f-i. 
·· RECOMMENDED for the concurrence of the Governor in Council, viz:, £170 for siding at the 

Glenore ~tation. 
•.' / . : 

- -~ -, -;'" ;, :, 

'.' ,• i _, ~ C ~:. :_ ~• 914■ . 

Srn, ._, ~-~~--~~, Colonfa! Secretary's Office, 19th June, 1871. 
I HAVE the honor to inform you that the Governor in Council has been pleased to approve, 

upon the application 0£ the Directors of the Lall!).Q.e~ton arid Western Railway Company, of the 
following e~penditure ;:-:- . .- . __ 

\ :·,.~,-- ·,. .. .- . : ·:·- ·~·. :~ ~~··, (.· .· _,:_.·,':.:~~·:~,:\t-,j_ 

Seventee·n--pounds two shillings and nine pence for felling and clearing trees, necessary to be .-. 
removed for the safety 9f the pu:blic and of the:~vor~s._ _ __ . . .,., ,;,,;;, 

• "\. , , r .,, • • , ,- ' , •' I , ' ' ;-, 

-:One hundr~d·a~d ~eventy~otin:ds,for ~ding a~d;road;at--the Gleno:re·Statio~.: ; .·,· _· ,,Jid) 

H. D.owLING; Esq., Secret~ry. . · .. ,. . . . - ' - -·--

·:. :.,,·, <_:·,1 I~ave;'&c;,~•,; -~ ,." ·;;,_:- · :::l' 
. . _ (Si~n_ecl) ,. f· _ 1\1:. ;~ I~~9,N. 

'..

7

, _· ,· ', ~•-'_, ~-: __ _. .,,_\~-;:,,,~,·J ,!. _, . ..,.1•(. _ _,_ ... 9 .<J.>~ 

'========-. \.. . - . . .. -- '· ·-~ 

SHIPPING CHARGES. REMOVAL OF THE EXTON TOLL-BAR. Nos. 915 TO 917. 
• ,: •• C • , __ • l,_ •• .• 

915. 
---=- -.- .. 

_ Launceston and Western Railway. Company ( Limited), 
SiR, - . :, Launceston, 21st June, 1871. · -

. ~, HAVE to-beg the concurrenc~ ~ft~~ <J<_>vernor in.Council in the expenditure of £15 18s,. 6d.; _. 
shippmg charges on tools from London via Melbourne. - _ , ;} ,;_), 

• -, 'i .. f \ ..,, ' ~ .: ] ' -~- :: \ ·:y ] 

:11.~av·e, &,c:,_,: ~ __ .··.- ·> ~- - . , : : . . :<"" :, 
(Sigm3d) -_ .. II. DOWLING, Sec1:etary.':,:i . . . ' 

The Hon._ the, Colonial Secr,etary, Hobart_ T~wn . .' 
,,· .. :' l 

-- RECOMMENDED for the concurrenc~ of the Governor in Coun'cil, vii;:, £1:5 . .18s. Bd. for- shipping, 
charges on tools from England. · - . -- · · · · - · 

· .. ' , . SAML. V. KEMP. 
THEODORE BARTLEY. , · . _ '' -- . ,;Z3.· 6; 7L. - ,_ --- ._,_ 

--------
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916. 

Launceston and Western Railway Company, ( Limited,) 
S.rn, · · Launceston, 21st June, 1871. 
· I DEG that the Governor in Council will autlioris~ the expenditure.of £2 for a payment made-_ 

the Trustees of the Exton Road Trust for removal of the Toll-bar and appurtenances, rendered ' 
necessary by the diversion of the road for railway purposes. · 

I have, &c.,. 

Tl~e HQ'l.1._th(3 Colonial Seci:et_(lry, Hobart. :fown . 
(Signed) H. DOWLING, Secretary~ 

. . . . RECOMMENDED for the concurrence of the Governoi· in Council, viz., £2 for the removal of the 
Exton Toll-bar. · · 

91'2'.. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

23. 6. 71. 

Colonial Secretary's Office, 
26th June, 1871. 

Srn, 
-IN reply to -your letters under date the 21st instant, I have the honor to acquaint you that the_ 

Governor in Council has approved of the following expenditn:re; namely :-

Fifteen pounds eighteen shillings and .sixpence, shipping· charg·es on tools from London vi& 
Melbourne .. 

Two_ pounds being payment to the Trustees for the removal of tlrn E~ton Toll-bar.· 

H. D9wLING, Esq., Secretary. 
I have, &c., 

(Signed) J. M. WILSON. 

S:r'R,. 

ADDITIONAL AMOUNT .FOR SIDINGS. Nos. 918 To 921. 

918~ 
I,aunceston and Western Railway Company (Limited), 21st June, 1871. 

~ I HAVE the honor to request the concurrence of the Governor in Council in an expenditure · 
of £346 9s. 7d. for sidings. 

Your obedient .Serv_ant, 

The Ron. the Colonial Secretary, Hobart Town. 
H. DOWLING, Secretary . . 

919. 
Launceston and Western Railway Company ( Limited), I9tli July, 187L · 

Srn, 
_ I HAVE the honor to_ refer you. to my_ letter of the 21st June, in which I have asked 

concurrence of. the Governor in Council in the expenditure of £346 9s. 7cl .. for balance of sidings ... 
I have now to beg that £10 12s. llcl. be added to this sum, making it £357 Zs. 6cl. 

I have, &c., 
T!te Hon. ·the Colonial -Secretary. · (Signed) H. DOWLING, Secretary. 

T:S:rs ~ccount was submitted to the Commissioners as far back as the 21st June last for extra 
authority required for sidings executed by Messrs. ·overend · and Robb;· payment for which was·· 
objected to by my co-Commissioners and myself until we had been satisfied that the charges made 
ip. sueh account were corr~ct. Up to the present time no satisfactory information has been afforded 
to warrant its being· entertained by me; independent of which I disapprove of the non.:compliance 
by the Directory of Clause 7 of the Railway Act, No. 5, which provides that the consent of the 
Governor in Council shall be· obtained in all such ·c\l,ses·before the commencement of the work; 
I-therefore decline· on principle to recommend· any accorint which has not received such consent 
before the commencement of the work. · 

SAML. V. KEMP. 
3l. 7. 71. 



THE construction of sidings was concurred in .by the Commissioners as indispensable to the opening 
pf the Line, and an expenditure .of £2000 recommended by them and concurred in by the Governor 
'in Council. This·amount has been exceeded by the· sum of £357 2s. 6d. and duly certified by 
the Engineers to be· ·due to the Contractors, and must be paid by the Company either from_con

_struction or revenue. account. Considering· this expenditure properly_ clmrgeable. to construction 
,'arcount, and that it wo~ld be most undesirable to charge it to -revenue account, I beg to recommend 
: the within i;i,pplication for £357 2s, 6d. for the concunence. of the Governor: in Council. Tl;te 
Engineers worild appear, as they state, to have given all the information in their power as to the 
a~r11ngement for this work with the Contractors, and I am satisfied with such information. 

THEODDRE BARTLEY. 
10. 8. 71. 

Launceston and Western Railway Company, .Limited, 
~DEAR Srn, · . . . Launceston, 11th August, 1871. _ . ,. 
· ·_. ·'. MR. Bartley continues yery ill at his home. He· yesterday sent for me with reference to th.e 
question of si~ings, the concurrence in tlrn expenditure of which I applied for on the 21st June 
and 19th July last; and which. communications you had referred to him for an expression of his 

. ,opinion. . . . ... _ · 

. ._ I see Mr. Kemp, after making a most exag·gerated sta~eIT!ent as to .~he absence of ci1;1e inforn:ia
tion, goes on to base his objection to the payment on the alleged fact that the work m questron 
was commenced without the consent of the···Governor in Council under Clause 7 of Railway Act,. 
N 6. 5. I. submit that this question was set at rest· by the correspond~nce in March and April, 
1870 ; on the 11 th of the latter month the Governor in Council having concurred in the expenditure 
of £2400 under the head of sidings, and again in April,' 1871, when the Governor acquiesced in 
the further expenditure of £800, making togetlier £3200 '; ·of which £2000 was paid.to the Con
tractors on account in January, 1871, thus leaving a -balance in hand of £1200. When· the work 
was completed and measured up the Contractors' claim was found to amount to £l54(> 9s. 7d., in 

. ·:addition to an account for cartage. for £10 12s. lld. These charges rendered it necessary for the 
Directors to ask a further concurrence· in the outlay of £357 2s. 6d. · · 

.... I trust this explanation will :be deemed sufficienUo justify yo~r n11me being .attached to Mr. 
BartleY:s recommendation ofyesterday's date. . _ · _:. 

Mr. B11rtley .only deals ~ith the sum of £2000. paid on account. The. concurrence .of the 
Governor in Council .is fully set out by me above. · · :. 

I desire to add that the Contractors are very much irritated by the delay which has taken 
.. place since the 21st. June_ last, and I .most respectfully urge your immediate attEmtion. Yori will 
..-note that provision was made in the finance memorandum for this item in foll . 

'_' T_lie Ho_n. F! M, .INNES, Esq. 
. Yours truly, 

.H. DOWLING, Secreta~y. 

··~Tms expenditure ·is necessary and has been estimated and provided for in the last financial adjltst
ments between the Directory and Commissioners, and I do not deem the reasons assigned· by 

__ Mr. Kemp sufficient to warrant payment or authority for payment being withheld. Those reasons 
• :are (l) that the Commissioners have not _been satisfied as to the _ correctness of the _charges,-;-to 

which I beg to reply that· both Mr. Bartley arid myself have been satisfied thereon ; (2) non~ 
compliance of the Directory with the Clause in the Railway Act which requires previous consent 
,to expenditme from the Governor in Ci:mncil,__:·upon which I would remark that in some cases 
a literal compliance with that condition ,would have seriously impeded necessary operations ; and 
in the present instance I submit that it would be an excessive penalty to· make this imperative 
outlay a personal liability of the Directors for their oversight. 

920. 

F. M·. INNES:. 
12th August, 1871. 

Colonial Secretary's Office, l4tli August, 1871. 
, .SIR, . . . . . . . . . 

_.. I HAVE the honor to· inform you that the Governor in Council has been pleased fo approye, 
upon the application of the· Directors of the Launceston and Western Railway .. Company, aild ,vith 

c;·the reconimendation of the Commissioners, of .the expenditure of the sum of £357 2s. 6d., beiilg 
'. the balance due to the Contractors for the coristruction of" sidings" in excess of the amount alreaay 
·_ authorised. 

\ H. powLiNG,, .Esq., Secreta,:y. 
I have, &c., ·_ · 
· · ·· (Signed) 

. . . : . 

J, M. WILSON. 
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·921. 
Railway Commissioners' c>ffice, Public Buildings, 

Launceston, ] 9th August, 1871. . 
Sm 

'1 REGRET exceedingly being obliged to again call. your ,attention to an act of indiscretion of my 
co~Comniissioner, 'Mr. Bartley, in showing the Secretary of Launceston and Western Railway 
Company the remarks I made t1;pon an application froin him to yourself for authority to expend 
a further sum upon sidings. 

Mr. Bartley-:niay have' been actuated by the best of motives, but advantage has been taken 
by the Company's Secretary of my remarks in a letter which he addressed to Mr. Innes on the 
11 th instant, wherein I am accused of having -made an exaggerated statement to the Government. 

I respectfully subniit that I should not be subjected to such conduct through the indiscretion 
of Mr. Bartley; and that 'the strictest reticence upon all matters appertaining to the ·Company 

:should-be observed whilstthey-ate under the-consideration of.the Government. -

To the Honorable J AS. M. W ILSoN; M.L. C., 
Colonial 'Secretary, Hobart ·Town. 

'J. -:M. ·WILSON.-
31 August, 1871. 

· .I have, .&c., 

(Signed) SAML. V. KEMP. 

MY nEAR Sm, 
Kerry Lodge, near Launceston, l:ltli September, 1-871. 

I HEREWITH forward for your perusal a letter addressed l.)y Mr. Kemp on the 19th ultimo 
complaining ·of my indiscretion-i1: showing the Secretary of t~1e ~auncest_o1_1 and Western Railway 
Company the remarks made by hnn, Mr. Kemp, upon an applicatwn for s1dmgs forwarded by you 
to me about the 10th ultimo for my observations, and returned by me to you with such observations 

·and my ·recommendation endorsed thereon in the usual manner. Such letter from Mr. KeJl?.p 
having been referred to me by the Colonial Secretary, I •also forward my remarks upon it, with 
annexed copies of two letters from the Secretary of the Co~pany. 

You will·observe that I have clearly described to the Colonial Secretary the course I have 
deemed it my duty to -pursue,-·and now deem it my duty in future to-pursue with respect to all such 
applications; and as I believe you have, whenever you considered it necessary, adopted a similar 
cour~.e an~ entertain the views I have expr~ssed as inducing_ it, I think it_ desirable :upon every 
cons1derat10n that you should express the views you entertam on the question for the mformation 
of the Government, and annex this letter and your observations thereon to the papers now for-
warded to _you. · 

I have, &c., 
(Signed) 

--Tlte Hon . . F. M. INNES, Newland~, New Town. 
THEODORE BARTLEY. 

I HAVE no recollection of ·my showing the Secretary of the- Launceston and Western Railway Company 
the rema1;ks ·made by Mr:.Kemp upon the application referred to by him in "his letter, nor do I at all 
remember either the application or what those remarks were. · It •is :howeve1· very probable ·that I did 
show it to -the Secretary, or communicated to him any 1·emarks Mr. Kemp may have made upon it, under 
;the :following circumstances. 

Having been confined to the house for the _previous six weeks from a severe attack of influenza and 
_its subsequent effects, the Secretary ha§ occasionally -come out here with my applications, certificates, or 

. _other-documents requiring -my ,signature, when I have, as my duty required at my hands, soun-ht from 
him all the information respecting such applications which I considered desirable. Although, as°I have 
.~ai~, I have no recollection of -the ap_Plication, yet i~ it ·c~me -before me with Mr. Kemp's.remarks upon 
1t, 1t ·must, I presume, have been forwarded by lum with such remarks -to Mr. Innes, and by him 
forwarded to me either with his remarks or recommendation upon it, or referdng it to me for my remarks 

· or re-commendation in ·the •first instance.. In either case I should see Mr. Kemp's remarks, perhaps 
declining to 1·ecomm:end ·'the application for certain reasons set forth by him; such reasons being based 
upon matters of account connected with such application, upon which, before I dealt with it, I should, 
both on Mr. Innes' and my own account, seek for every information from_ the Secretary, as it is very 
probable I did with respect .to ·the application referred to, which has induced-Mr. -Kemp's'complaint. 
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·_ · Mr. Kemp states: "That the strictest reticence upon all matters appertaining to the c'ompany should 

, · .. he ·observed,.whilst-tliey are wule1· tlie consideratiqn of the Government." If Mr. Kemp means to extend 
this principle to .~pplicatiqns from the Directors to the -Government when undm· the consideration ef the 
Commissioners, and before they are in any may brought unde1· the consideration ef the Governmeri_t, :;tnd 

.· that the Direqtors should. be .kept ip. perfect ignorance of .hoi'. such appli.cations are _be}p.g_ de~lt.witkby 
,~ ,the Commission~rs individually, I beg to state that I entertain a directly .. opposite opinion, and consider 
:'_.that the, Directors are, in common_ fai1;ness and common courtesy, fully entitled to be informed 'respecting 
"l}ny objections the· Commissioners, or either of them, may entertain to ·recommending- such .applic;i;tions 

before they are submitted to the Government, in or.der that they, the Directcfrs; may luive·art oppOI'ti.uiity 
_of endeavouring to. obviate such objections,. perlmps by modifying the application itself. Some such 

! ·:course appears to· have been· purstiecl; and I think very properly,- by the· Secretary as rt:i'spects the ,appliea-
~ tion referred· to; for, as stated by Mr. Keinp, upori his ascertainiug, either through ·me-:01;, otherwise, Fhat 

Mr; Kemp's objections ·to -such a1iplication were, he ·writes to Mr. Innes, whose uniting in:my -1:e.com~ 
mendation was absolutely necessary to e_nsure the concurrence of the Government in such application, 

~-•it may be pi•eimmed to endeavour to -obviate or explain away Mr. Kemp's ·objections~'.arid in mf' opinion 
: his duty to·the.Co!Ilpany demande'd such• course of-action at his hand~. ·I. cannot cqnceive. the sligl}test 

objection to the Directors being· made acquaiµted.with the qpiriion_or remarks_of !:)ith~r,_· or .of_,th~,.'Y:!'1,9le 
of the Commissioners, upon any application, before it is brought under the consideration of the Govern
ment; nor can I conceive that .either of the Commissioners can entertain any such objection, unless indeed 

· his remarks were cottched in terms_ directly offensive or insulting to the Directors, as I conceive was in an 
.\iminerit degree -the· case on Mr. Kemp's part only a few clays si.nce, _when,. upon. an application from ... the 
Directors for authority to expend a further sum upon sidin•gs," he in .. distinct te1.-nis· iinprite!l· to them that 
they, the Secretary or the Accountant, had intentionally misled the,_ Com-iJiissionei~s ·respecting· the said 
application at the Conference held between the-c.Directors 'and Commissioners on the 19th instant; an 
allegation Mr. Innes arid myself considered it a duty we owed to ourselves, the Directors, the Secretary, 
and the Accountant, distinctly to repudiate and deny. I have applied to the· .Secretary: of the. Corµp~ny 
for all the information as to the course of action pui·suecl by ·himself,, by me, and Mr Innes, with reference 
to the application referred to by Mr. Kerrip in his le.ttt:ir of the -t9tl~ ultimo ; and I annex for the information 
of the Government his, the Secretary's, reply, together with a copy of his letter communicating to Mr. 
Innes in mi·iting the inforinat10n which he had personally communicated to me upon such application,-and 

_ which, I presume, was so satisfactory to Mr. Innes a~ to induce him to unite with me in recommending it 
· foi·,-the·concurrenceidf the· .. Govei·nor in Councit• .A copy of this letter from the Secretary to Mr. Innes, 
of which I had no knowledge, was read, as was requisite in due course of business, !,),t the· pex·t ~oard 

, . Meeting in Mr. Kemp's presence, which appears to have induce.cl his letter to you_ complaining "of my 
indiscretion," · · · · · · · · · 

· I beg respectfully to state foi the information of the Govifrnmerit that having rega1;d to the inter~sts 
of all pi/,rties concerned in the Railway, whether directly or indirectly, I consider. the course 'described; a!'I 

. pursued ·by me with respect to such applications referred to, is clemii'nded · at my- harids; ,th::it · I ·,have 
invariably- adopted-,such course since such-applications hecame necessary, and fully' intend· to pursue it with 
respect to all future applications so• long as 1 have. the_ honor. to be one of the· Commissioners ·of the:Laun
ceston and Western· Rail way; an_d _I respectfully observe that, considering it my imperative duty so to 
deal. with applications before they are submitted for :the .consideration of the Government"; ·I am"perfectly 
justified to pursue it irrespective of ,any other con~icleration. · 

-.. ,. THEODORE BARTLEY. 
ll. 9. 71, . -

Launceston and Western Railmay Company, ( Limited,) 
DEAR Sin, · - Laimceston, 4th Septembe1·, 1871. : 

WITH reference to the information you.require respecting a communication made to·me-by·yourself°on 
the subject _of sid.ings, concurrence in' the balance of which was some time ago asked of the Government, 

, ' ,I beg to say, ·.that on the 10th August·! waited upon you at your house on business of the Company, and 
that you then required from me information respecting an application for·such concrirrence'dated~2lst June 
and 19th July, to which Mr. Kemp had objected; Mr. Innes having (you stated) forwarded the said 
ii.pplication to you, with Mr. Kemp's remarks-thereon-asking your comment and, if you approved, your 
signature. 

. I offered the required information,· with which you appeared satisfied; and .the next morning I wi·ote 
Mr.· Innes, -reiterating for his. information and guidance the same explanation I had offered to you; of this 
letter I enclose a copy.* .. This letter, Imay add, was read to the Board_·at the .weekly,meeting .. : , :· '.'-

Yours, &c.;· · 
: .T. B. -BARTLEY; Esq., Launceston .. . H. DOWLIN.G,. §,ecretary. 

OccAs1.0Ns liave arisen, ai1d·m~y arise again, in which the Exec~tive should be' adyised without 
the Directory of the. Company or its_ officers being· ·necessarily privy to the· advice 'given; :but _on 
such matters ai;; tho!:Je ·referred to in Mr. Kemp's letter of the· 19th ultimo,_ and Mr. Bartley's 

~ rejoinder of the l J th instant, I cannot discover any reason for t:µe reserve which' the former contends 
for. On the contrary I am persuaded that this mode of proceeding·, with the 'suspicions, disappoi~t-
ment, and vexation it has engendered, has been most disastrous to the interests at stake. · -

F. M. INNES. 

• Already print6d as an enclo·sure to the Secretary's letter of 19th July. 



204' 

FELLING TREES ; SHIPPING CHARGES ; CONSTRUCTION OF ROAD AT 
DELORAINE; METALLING A ROAD AT LAUNCESTON; FOR EXTRA 
WORKS SINCE SETTLEMENT IN 1870; CARTAGE; COMPENSATION FOR 
CROPS INJURED BY FLOODS IN SEPTEMBER, 1870. N os. 922 To 931. 

922. 

Sm, 

Launceston and ·western Railway Company, ( Limited,) 
· Launceston, 29th June, 1871. 

I DEG to ask the concurrence of the Governor in Council in the expenditure of £24 9s. 5d. for 
telling trees. 

Yours, &c., 

The Bon. the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

Tms amount has been incurred ·without first obtaining· the consent of the Governor in Council 
as-required by clause 7, Railway Act No. 5, but on account of the dangerous proximity of the 
trees to the Railway Line the Commissioners have taken upon themselves the responsibility of 
sanctioning the work. We therefore beg to recommend that authority be now given for this outlay, 
viz., £24 9s. 5d. for felling trees. 

- SAML. V. KEMP. 

Sm, 

923. 

THEODORE BARTLEY. 
30. 6. 71. 

Launceston and Weste1·n Railway Company (Limited), 
Launceston, 29th'June, 1871. 

I DEG to ask the concurrence of the Governor in Council in expenditure of £25 16s. l ld., 
shipping charges on tools. 

The Hon. the Colonial Secretary. 
Yours, &c., 

(Signed) H. DOWLING, Secretary, 

Tms expenditure has been unavoidable ; incurred for freight and other charges upon tools 
ordered some time since from England. We therefore beg to recommend that authority be granted 
by the Governor in Council for the amount herein asked for, viz., £25 16s. lld. for shipping 
_charges, &c. on tools. 

Sm, 

924. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

30. 6. 71. 

Launceston and Western Railway Company, ( Limited,) 
Launceston, 29th June, 1871. 

I BEG to ask the concurrence of the Governor in Council in the expenditure of £51, metalling 
road at Launceston. 

Yours, &c., 

The Hon. the Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

Tim amount of authority herein asked is strictly charg·eable to stations, and ought, in my 
opinion, to have been taken out of the £10,000 sanctioned by the Government for such purposes; 
but which amount has already been appropriated, together with the saving effected upon the £1500 
voted for water supply. This result has been: brought about by the Directory persisting in the 
erection of offices, which I opposed in accordance with the powers vested in me by your letter of 
the 27th May, 1870. The work, representeJ by the amount for which authority is now sought, has 
been executed under the orders of the Directory without first obtaining the consent of the Governor 
in Council thereto, as required by the 7th clause of the Railway Act, No. 5 ; I therefore decline to 
recommend the payment of this account. 

SAML. V. KEMP. 
30. 6. 71. 
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IN the financial statement furnished to the Directors· and Commissioners on ther 15th. instant, it 
11.ppears tha,t the £51. now asked for was, with £600 for offices, intended· to be charge·d _to-. station 
account, anµ in such .case there was no occasion _to obtain the consent of the Govemor _ in Council, 
as required by the 7th section of the·Railway Act, No. 5, for" any new work."_ There are; however, 
no funds now temaining to the -credit of" stations' account" to cover the £51, bu't the work has been 
ordered and executed, and rnust be paid for, either from construction or revenue account : it clearly 
comes under the former, and considering it very undesirable, upon every consideration, that it should_ 
,be paid out of revenue, I respectfully I'.ecommend the within application for the payment out of con
'struction account for the concurrence of the Governor in Council. 

. . , - . . ' - THEODORE BARTLEY • 

REFERRED to the Hon. M'r. Innes. 
J. M. WILSON. 
:J lst July, 1871. 

. 30. 6. 71. 

LEAVING the question open of whether £50 for metalling· the Toad at Launceston could pro
perly be charged to station buildings, or ought-not to be treated- as a distinct item, it appears that· 

,:there is no balance remaining from the £11,500 approved of for station buildings and water supply, 
and tl~erefore it is necessary to cover this account from the reserve for contingencies. 

Whether the circumstance of there proving to be an excess on the estimated outlay for stations 
and water supply, constructed as these works were immediately by the Company when contracts 
failed-arn;l limited as that excess is likely to b_e to less than £100-calls for animadversion, I leave 
the Government to determine. 

Application recommended. 
F. M. INNES. 

925 .. · 
Launceston and· Wester1i Railw~y Company, ( Lirnited), 

Srn, Launceston, 29th June, 1871. . 
. I DEG to ask the concurrence of the Governor in Council in expenditure of £46 16s. 3d.;· extra 

·works since the settlement in November,-1870. · · · · · · · 

'The Hon. the Colonial Secretary_. 
Yours, .&c., 

(Signed) H." Dd"WLING, Secretary. 

THE w~rks referred to ~ave been ordered, and the execution thereof by the -Contractors:duly 
certified by the· Engineers, who have, in their memorandum endorsed upon their certificate annexed 
.to the. u·ccount, explained that such works were indispensable for the proper drainage of the Railway. 

The Co~tractors' claim, so duly certified by ·the ·:Engineers, rnust be paid by the Company either 
from construction or revenue account; and considering it in ·every respect most undesirable that it 
should be paid from revenue, I beg to recommend· the within application for the concurrence of the 
rGovernor in CounciL 

THEODORE BARTLEY. 
6. 7. 71. 

-MEMORAN:,J)UM. 
THIS account, for which authority is now asked, was brought before the Directory for -th·e first 

. time on Hie 20th ultimo. It is c?mposed of tlie following items :-,-

Box drain at 8 m. 9 chs., amounting· to ••••• , •..•... , .•.•.•••• 
Box drain at 8 m. 19 chs., ditto -,,. •. -, .- • , •..•••.....•..•..•. 
Sypp.on pipe on Mr. Archer's land, ditto ....••.... · .•. , .•.••.••• 
Two feet iron pipe at 39 m. 48 chs:, ditto .•••.......•••.•••• 

£ s. 
- ·_ 6:'11-

9 5 
8 0 

23. -6 

d. 
3 
0 
0 
0 

£46 16 3. 

_. . Th.ese works we~e c~mplete.d s0me time bef~1·e the opening of tlie, Line f~r public traffi~; which 
took place in the ear:ly part of February last; and immediately upon the receipt of' _my, 1:eport of the 
(23rd May last, in which these_items are meI).tioned,. (with the exception· _of.the syphon pipe,~and 
which I thought had been paid for out of the land claims), as _hayi.ng beeµ _execute.cl but not.paid for 
.by Messrs. Overend,and Robb, a claim is put forward, to which the Engineers have certified to, as 
liaving been executed since the final settlement, which they say took place in November, 1870, but 
which settlement was made a month earlier.="•·-=·•-··--··· 
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The inference naturally to be drawn is, that my report suggested these claims ; but I have 
been assured by the Secretary, and by the written remarks of the Engineers of the Company, that 
such is not the case. It is suggested that a stop should be put to this mode of doing business ; an(;. 
as these works have been ordered and executed in contradist.inction to the 7th clause of the 
Railway Act, No. 5, I decline to recommend the concurrence of the Governor in Council thereto 
for payment. 

REFERRED to Mr. Commissioner Innes. 
B. TRAVERS SOLLY • 

. 7th July, 1871. 

SAML. V. KEMP. 
6. 7. 71. 

THE outlay in question was imperative and a proper charge on construction account. But Mr. 
Kemp refuses to recommend· because the previous concmTerice of the Commissioners, &c. was not 
obtained, as provided in clause 7 of the 33rd Vic. No. 21 ; and he thinks that " a stop should be put 
to this mo_de of doing busines,." 

Without exposing myself to the imputation of laxity, notwithstanding the omission complained 
of by Mr. Kemp, I recommend that payment be sanctioned. 

The items are trivial, and the necessity for them probably was found to be urgent when it arose; 
and inconvenience the result of waiting a ·protracted reference to the Directory. 

Srn, 

'926. 

F. M. INNES. 
7tli July, 1870. 

Laiincr;ston and Western Railway Company (Limited), 
Launceston, 5th July, 1871. 

Tim Board of Directors have authorised the construction of a road at the Deloraine Station, 
very urgently required for traffic, ·at a cost not exceedi11g £50 ; and for this expenditure I beg to 
ask the concurrence of the Government. 

Your obedient Servant, 

Tlie Hon. the Colonial Secretary. 
H. DOWLING, Secretary. 

RECOMMENDED for the concurrence of the Governor in Council ; viz.,-£50 for the construction 
of a road at Delor-aine. 

Srn, 

927 . 
.. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

6. 7. 71. 

Launceston and Western Railway_ Company (Limited), 
Launceston, 10th July, 1871. 

I HAVE the honor to ask the concurrence of the Governor in Council to the expenditure of 
£3 7s. 6d., cost of cartage of tools from the Wharf to Station. 

Your obedient Servant, 

The Hon. the Colonial Sec1·eiary. 
H. DOWLING, Secretary. 

THE amount herein asked for has been unavoidably incurred in cartage and labour in taking 
the imported machine tools from the Wharf to the Station ground at Launceston. vVe therefore 
beg to recommend the authorisation of the amount herein asked; viz.-£3 7s. 6d. 

SAML. V. KEMP. 
11. 7. 71. 

THEODORE BARTLEY. 



207'. 

928. 
Launceston and Western Railway Company (Limited}, 

Launceston, 10th July, 1871. 
'SIR, , 

I BEG to ask the concurrence of the Governor in 'Council to the expenditure· of £15 for com
pensation for crops, &c. injured by the floods in September, 1870. -

Your obedient Servant, 

The Hon. the Colonial Secretary. 
H. DOWLING, Secretary•. 

'l'HE settlement of this claim for damage to crops, &c. by the September floods has only· been 
recently agreed upon. We therefore beg to recommend that authority be granted for the amount 
herein asked for; viz.,-£15. 

Srn, 

929 . . 

SAML. V; KEMP. 
11. 7. 71. 

THEODORE BARTLEY. 

Launceston and Western Railway Company ( Limited), 
Launceston, 14th July, 1871. 

I HAVE to request concurrence of the Governor in Council in the following :-£9 3s. for felling 
trees, rendered necessary for safety of the Line. · 

Your obedient Servant, 
H. DOWLING, Secretary. 

The Hon. the Colonial Secretary. 

Tms expenditure has been unavoidably incurred to ensure the safety of the Line. We there
fore beg to recommend the within application for the concurrence of the Governor in Council ; 
viz.,-£9 3s. for felling trees. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

14. 7. 71. 

930. 

-'Sm, 
Colonial Secretary's Offece, 17th July, 1871. 

I HAVE the honor to inform you that the Government approve of the under-mentioned items of 
expenditure, and the approval of the Governor in Council vrill be soug·ht at the next meeting .of 
the Council :-

£24 9s. 5d. for felling trees. 
£25 16s. lld. for shipping charges on tools. 
£50 for the construction of a road at Deloraine. 
£51 for metalling a road at Launceston. 
£46 16s. 3d. for extra works since the settlement in November, 1870, as detailed in Mr. 

Kemp's Memorandum. 
£3 7 s. 6d. cost of cartage of tools from the Wharf to the Station. 
£15, compensation for crops, &c. injured by the floods, &c. in September, 1870. 
£9 3s., telling trees, rendered necessary for the safety o:f the Line. 

I have, &c. 

· H. DowLING, Esq., Secretary. 
(Signed) J. M. WILSON. 
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2.08 

931 . 
.Colonial Secretary's Offece, 9tli August, 1871. 

.. I HA.VE the honor to inform you that the Governor in Council has, upon the application of the 
-:0.rrect?r~ of the Launceston and ,vestern Railway Company, and with the recommendation of the 
_Gomm~ss10ners, approved of the following expenditure :-

£24 9s. 5d. for felling trees. 
£25 l6s. t ld. for ~hipping charg·es ~ii. tools. 
£50 for the construction of a road at Deloraine. 
£51 for metarnng a road at Launceston. 
£46 16s. 3d. for extra works since the settlement m November, 1870, as detailed m l\fr • 
. . Kernp's Memorandum dated 6th July, 1871. 
£3 7s .. 6d., cost-of cartage or' tools from the Wharf to the Station. 
£15, com1:iensation for crops, &c. injured by the floods in September, 1870. 
£9 3s. for felling trees, rendered necessary for the safety of· the Line. 

H. DowLING, Esq., Secretary. 
I have, &c. 

(Signed) J. M: "WILSON. 

ADDITIONAL FOR WORKSHOPS; FREIGHT OF TOOLS FROM MELBOURNE. 
N OS. 932 TO 934. 

932. 
Launceston and Western Railway Company (Limited), 

Sm, · 21st July, 18"71. 
I HAVE the honor to ask the concurrence of the Governor in Council in the further expenditure 

of £240 13s. 4d. for workshops at Launceston. 

t have, &c., 
Tlte Hon. tlie Colonial Secretary .. ... (Signed) H. DOWLING, Secretary. 

WE beg to recommend the within application for £240 13s. 4d., being the balance of £2000 
appropriated. for the. workshops, for the. concurrence of the Governor in Council. 

FRED. M. INNES. 
THEODORE BARTLEY. 

17. 8. 71. 

REFERRED for the remarks of Mr. Kemp, as requested in his teleg-ram of the 19th instant. 

MEMORANDUM. 

J.M. WILSON. 
21st August; 1871. 

ON the 19th ultimo the Commissioners ~et the Chairman and one of the Directors, who were 
deputed by the ..Board of the Launceston and· Western Railway Company to meet the Commis
sioners for the purpose of arranging the aprropriation of the balance of the constrnction account at 
their joint disposal. A statement was laid before them (a copy of which was forwarded on the same 
day for the consideration of the Govemment), in which the sum of £1550 appears as appropriated 
for workshops. In dealing with this item I was under the impression that it represented the balance 

· of the amoun,t alre~dy sanctiorted. by the Governor in Council ; but which I now find was not so 
appropriated by the sum of £240 13s. 4£, although made to app\'Jar so in such statement. 

The object has been to mislead; for had the sum of £240 13s. 4d., for which authority is now 
sought, been put under the head ofrequirements, I. certainly should have objected, at the meeting 
alluded to, to any further expenditure upon workshopi, until the traffic had been more folly developed, 
believing the present workshop arrange11.1e:µts to be greatly in advance of present requirements. 

Viewing the smalln~~~ 'or the balance' at' O~l; diipo'sal, I am constrained to withhold niy recom
mendation to: any· furth!=)r .01;1tla:y for work'lhops until the more pressing works necessary for the 
extension of the traffic have been attended to. 

SAML. V. KEMP. 
28. 8. 71. 
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I REGRET having to record my diEsent from Mr. Kemp's statements. 

The coU:fe1;ence betireen the · Directory ( through members delegated for the purpose) and th(:l -
Commissioners was not, as it might seem, a party pr_oceeding., For some time before it took place 
the proposals of the Directory were, in a written ·shape and in detail, supplied to the Commissioners; 
arid after a conference on them had, at my instance, been agreed to, the Commissioners first met 
separately and discussed every detail, when they were assisted by the Company in the most prompt 
manner with whatever information they chose to ask for bearing on the matters to be decided upon. 
They then met the Pirectors appointed to confer with them; when agairi details were folly entered 
into, the Secretary of the Company and the Accountant being present, and' the latter especially assist-
ing us by his books or by explanations. · · · 

_ ._ : , If there was a design to mislead, such as Mr. Kemp imputes, the party guilty of attempting to 
give it effect is M1:. Lord the Accountant, and I owe it to hiin to say that all my communications 
with that gentleman, which have been constant, and to him arduous, have impressed me with the 
highest opinion, not only of his skill, but of his reliability, and that he is incapable· of attempting to 
mislead in the mannei' alleged. That opinion is shared in, I believe, by the Colonial Auditor, as the 
result of his offi.P-ial intercourse, and has already been made.known to the.Government. 

But the reason now alleged by Mr. Kemp can scarcely be anything· but an after thought. What 
the_ Commissioners had to determine in the conference was,whether after meeting certain requirements 
of the Line, there would remain a given balance or an approximation thereto ; and it could make :ritl 
difference as respected that object whether an expenditure of £1550 was properly placed all in one 
c~olumn or in two, in the respective amounts of £240 13s. 4d. and £1309 .6s. 8d. For me to recom
mend the Executive to withhold the approval sought, would not only be at variance with engage~ 
ments made to the Directory by the Commissioners, but would render of no use the expense already 
incurred in workshops, without which the operations .of the Railway must be constantly impeded, 
and an en_ormous cost incurred in getting repairs executed in Melbourne. 

Sra, 

F. M. INNES. 
25 Aug. 187L) 

I DESIRE to record my entire concurrence in the above remarks- of Mr. Innes. 

933. 

THEODORE BARTLEY. 
:30 Aug. 1871. 

Launceston and Western Railway Company ( Li11iited ), 
Launceston, 20th July, 1871. 

I HAVE the honor to ask the concurrence 
freight of tools fi·om Melbourne. 

of the Government in expendihue of £22 IOs. for 

Th~ Hon. the Colonial Secretary, Hobart Town . 

I have, &c.; 
(Signed) H. DOWLING, S~cretm·y. 

. w E beg to recommend the within application for £22 IOs., being· for freight of tools ordered 011 
construction account, for the concurrenP-e of the Governor in Council. 

F. M: INNES. 
THEODORE BARTLEY. 

17. 8. 71. 

· REFERRED for the remarks of Mr. Kemp, as requested in his telegram of the 19th inst. 

Awount.already spent in England for. tools •••••. ~ •••••.••••• 
Amount at1thorised ..•. C, • • • • • • • • • • • • • • • • • • • • • • • •••••••••• 

J.M. WILSON. 
21 Aug. 1871. 

£ s. d. 
2838 0 0 
2500 0 0 

Excess, paid out of savings at h'.Hne out of open credit...... £338 0 0 
--------
SAML. V. KEM!l., 

23; 8. 71. · .. 



;. . . (Copy.) . . , Lajt~c~ston and Western Railway ·company ( Lirnited ), 
GENTLEMEN, .. · : . . . · Launceston, 20tlt July, 1871.. 
:.,. I DEG to ask yon to forward the enclosed to the .Government, that the Accountant may be 
~nabled to complete hi.s vouchers for the Auditor. 

·. :·· · This amo~nt was quoted as" tools, £2500," and certificate sent accordingly, the money being· 
paid the agents of the .Mercury, the vessel in which the freight came, on the 13th May last. But 
the authority for tools was for outlay in England, and the vouchers show this sum exhausted. It is 
,therefore necessary to have this supplementary concurrence (£22 I 0s.) The finance statement of the 
18th instant is not affected by this question. 

,T!te Commissioners, Launceston. 

(Copr-) 
GENTLEMEN, 

I have, &c., 
(Signed) H. DOVVLING, Secretary. 

Launceston and TYestei-n Railn:ay, 21st .July, 1871. 

I HAVE to beg that the enclosed may be forwarded. 

The Workshops Committee have instmcted me to say that the sum named, £240 13s. 4d., for work
shops at Launceston, being the unappropriated balance of £2000 originally set aside for the purpose, is 
hiquired for the payment of chimney shaft, some :filling in and drainage, and architect's commission. 'l'he 
concurrence already received is for £500 foundation, and £999 6s. 8d. Waugh and Lockie for building, and 
£260 for tyre furnace; total of £1759 6s. 8cl. 

· . .As the Committee are anxious to allow Mr. Conway to proceed with all the work now remaining, I 
shall be glad of an early reply. · 

I have, &c., 
Tlte Go1n1nissione1's, Launceston. (Signed) H. DOWLING, Sec1·etary. 

934. 
Sm, Colonial Secretary's Office, 5tlt September, 1871. 

I HAYE the honor to inform you that, upon the application qf the Directors of the Launceston 
and Western Railw~y Company, and with·the recommendation of the Commissioners, the Governor 
jn Council has been pleased to approve of the following items of expenditure being authorised; viz.-

T~o hundred and forty pounds thirteen shillings and four pence for workshops at Launceston. 
Twenty-two pounds and ten shillings for freight of tools from Melbourne. 

·H. DowLING, Esq., Secretary. 
I have, &c., 

(Signed) J. M. WILSON. 

EXTENDING STATION ACCOMMODATION. CATTLE AND SHEEP RAMPS. 
OUTSIDE PLATFORM AND ROADS .AT LAUNCESTON. CARRIAGE SHED 
AND SIDINGS, LAUNCESTON AND DELORAINE. ENGINEERING SUPER
VISION. Nos. 935 To 939. 

· 935. 
Lf1,unceston and Western Railway Company (Limited), 

Srn, Launceston, 13tlt July, 1871. 
THE Directors have recently carefully gone over the requirements to which it is thought desirable 

to appropriate moneys stiH at the credit of the Company and Commissioners, and have instructed me 
·to,.apply for the concurrence of the Governor in Council in the following sums being expended 
immediately in view of the spring traffic being considerable ; viz.-

. £ 
Extension of Station accommodation at Evanclale .•• • . . • . . . . . . • • . . . • • . 400 

Ditto Longford ...•........••.•..... ·• . . • • . • . • . • • . • . • • . • . • • • 365 
Ditto St. Leonards.. . • • . . . . . . • • . • •••...••......•..... ·. . • • • . • 25 

Cattle· and sheep ramps as required . • . . . • . . • • . . . • • • • • • • • • • • • . • • • • • . ] 00 
Outside platform and roads at Launceston . . • . . • . . • . . . . • . • • • • • . • . • • . 200 
Carriage shed and sidings, Launceston. • . . . • • • . . • . . . . • . . • • • . . . . • . • . . 200 

Ditto, :Deloraine, ............ · •.••••..•..••••..••••... o o • • • • • • • • • 200 

I have the honor to ask the very earliest attention and decision. 

I have, &c., 

• Tlte );;t_on/ tlte Colonial Secretary, Hobm·t Town. 
(Signed) H. DOWLING, Secretary . 
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WE beg to recommend the within application-for the concurrence of the Governor in Council, 
· the appropriation of the respective sums therein specified. having been finally agreed upon by the 
Directors and Commissioners at a; conference held on the 19th ultimo, as reported to the Honorable 
the Colonial Secretary by the Commissioners in their letter. , 

THEODORE BARTLEY. 
F. M. INNES. 

Launceston and Western Railway Company ( J,imited ); 
.DEAR Srns, Launceston, 17th August, 1871.. 
, SrncE my letter of this date covering two le_tters to the Colonial Secretary, re expenditure foi• 
-freight of tools and workshops, I understand from Mr. Lord that a farther letter, of which I enclose 
a copy, has not yet been sent forward to the Government, but remains in the hands of Mr. Kemp~ 
arising, this officer alleges, from the continued illness of Mr. Bartley. 

, The items, you will observe, are the same as those included in the finance statement of the 18th 
of July, and should certainly have been before the Governor in Council for consideration ,a month 
_ago at least. 

I trust that you will not hesitate to recommend this application at o~ce, for under any 
circumstances, whether the Government take the great responsibility of rejecting the recommendation 
of the Commissioners or not, it is important that the Directors are informed on the question at once. 

Messrs. INNES and BARTLEY. 

I have, &c., 
(Signed) H. DOWLING, Secretm·y. 

936. 
Launceston and Western Railway Company (Limited); 

Srn, Launceston, 22nd August, 1871. _ 
I HAVE the honor to request the concurrence of the Governor in Coun"Cil t.o the expenditure of' 

£150, payment on account of supervision to Messrs. Doyne, Major, and Willett, Engineers to the 
_-Company. 

I have, &c;, 
(Signed) 

Tlte Hon. tlte Colonial Secretary, I-Iobart Town. 
H. DOWLING, Secreta'i'jj, 

RECOMMENDED for the concurrence of'the Governor m Council-viz. £150 for engineering. 
supervision. 

937. 

SAML. V. KEMP. 
23. 8. 71. 

F. M. INNES: 

Colonial Secretary's 0.ffice, 28tli August, 1871. 
SiR, 

I HAVE the honor to inform you that, upon the application of the Directors of the Launceston 
and Western Railway Company, and with the recommendation ot the Commissioners, the· Governor 
in Council has· been- pleased to authorise the following· expenditure ; namely : _;-

One hundred and fifty pounds on account of "supervision," due to Messrs. Doyne, Major, and 
Willett, Engin(;)ers to the Company. 

Four· hundred pounds for extension of Station accomniodation· at Evandale. . 
Three hundred and sixty-five pounds for extension of Station accommodation at Longfor& 
Twenty-five pounds for extension of Station accommodation at St. Leonards. 
One hundred pounds for cattle and sheep ramps as- required.-
Two hundi·ed pounds for outside platform and- roads at Launceston. 
Two hundred pounds for carriage shed and sidings at Launceston. 
Two hundred pounds for carriage shed· and sidings at Deloraine. 

~- Dow LING; Esq:, Secretm·y~ , 
I have; &c., 

· (Sig1red) 
- . . -· 

J. M. WILSON. 
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938. 
Railway Commissioners' Office, Public Buildings, Launceston, 

. . · · · 30th A '!{gust, 1_871. · · 

I HAVE the horror to advise that your letter of the 28th instant, stating that the Governor in 
Council had .approved of certain expenditure for extension to Stations, and amounting to £1490, 
was read at yesterday's Board Meeting of the Directory of the Launceston and Western Railway. 

/ . I have respectfully to state that such expenditure at the present juncture has not my recom
mendation.· -When the last Conference was held between the Directors and the Commissioners, a 
-statement was submitted and agreed upon by all parties. This agreenierit was sent forward for your 
approval; but, up till the present time, I have not been advised that the action of the Com
.~ssion~rs taken at such Conference has met with your sanction. 

In the statement which was submitted are the items which I now take exception to ; but, at 
:the time when they were passed, the Commissioners were under the impression that, as submitted 
to them, the outlay was within their means. Since, however, I have had reason to doubt-but only 
doubt-how far we had anticipated all claims; and it waia: only at yesterday's Board Meeting that I 
had real confirmation of my fears of accounts being put in which, although regular, must be paid, 
have until now not been submitted to the Commissioners. · 

.: Exception _may be taken to my silence; but it has to be borne in mind that although one may 
doubt he may not disturb, and his suspicions are not to be expressed till he can give tangible reasons 
for them. 

Immediately after the reading of your letter alluded to at yesterday's'Board Meeting, accounts 
were put in and passed for payment for works; land ·c1aims, and law charges, amounting to 
£222 17s. Id. For the payment of these claims no provision has been made, since they were not 
included in the financial statement laid before the Commissioners at such Conference. 'l'here is also 
_another o·utstanding account of Mr. Weston's for which no provision has been made, and which 
may amount to £200; and there appears to be no guarantee that others may not follow which· we 
.as Commissioners are not cog·nizant of. 

There is likewise an embankment on the L1ne of Railway in a very precarious state, and if not 
cured during the maintenance of Messrs. Overend and Robb's Contract, may entail an outlay of 
~600 or more in rendering.-an alteration at this part of the Line necessary. 

Further, the maintenance of the Line expires on the 1st of November next, and no provision 
has been made for the purchase of tools and· lorries, which will cost at least £200 before the 
:repairers can be set to work,-unless the Directory can purchase the second-hand tools from 
Messrs. Overend & Robb, in which case a slight saving may be effected. 

The application for authority to expend certain sums upon extensions to Stations, mentioned in 
the fi,rst part of this communication, has been in my possession since the 14th ultimo. It has been 
held by me, with the knowledge of the Directory and my coadjutors, in the expectation that I should 
have been favored with your observations upon the several papers submitted froni. the Conference 
and forwarded to you on the 19th ultimo. 

The Directory, however, last week forwarded a duplicate copy of the application for authority 
held by me to my co-Commissioners ; but I never imagined that they would have recommended the 
e;xpenditure, and that the Governor in Council would have sanctioned the same, without affording 
to me an opportunity of expressing my views thereon. This seems the more peculiar, as one of the 
Commissioners, Mr. Innes, was aware that I was anxiously waiting for your observations. 

There was on my part no desire for delay, but, judging from the past, I desired to see my way 
clear, and hence my <?aution. As it is now, it seems to me that but only one course is open, and that 
is, to suspend the last authorities and keep them in abeyance till the whole of the outstanding claims 
have ·been ascertained ; and this course I respectfully beg to suggest for your consideration. 

It is with regret that I have· to call your attention to these matters : it is in order that I may 
be absolved from the acts of my co-Commissioners, and from any responsibility, should any circum• 
stances arise whereby a deficiency has to be made up. 

I also deem it my duty to -bring under your notice that a letter was read at yesterday's Board 
Meeting from Messrs. Sharpe & Terry, the commercial representatives of the Company in England, 
in which letter these gentlemen inform the Directory, by implication only, that they have either 
spent or appropriated the £620,.the balance of construction money in their hands;in the payment for· 
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duplicates, and propose to draw upon the Chairman of the Company for the balance. It must' h~'. 
w,_ithin your recollection that" the Governor in Council decided, before these duplicates were ordered'. 
from England, that they should be paid for out of revenue moneys in the hands of the Company. ·.) 

I have, &c., 

The jfonorable the Colonial Secretary, Hobart Town. 
(Signed) SAML. V. KEMPl: 

FonwARDED to Messrs. Innes and Bartley for their observations. 
J.M. WILSON. 

2 Sept. 1871. 

lVIR. KEMP, referring to the approval of the Governor in Council of the expenditure of £1490 for. 
extensions to stations on our joint recommendation, states,-" That such expenditure at the present 
juncture has not my recommendation." Does Mr. Kemp require to be reminded that the recom
mendation or any other act of any two Commissioners is by law the recommendation and the act of 
the Commissioners, and has been as a matter of course invariably so regarded by the Government· 
as respects all applications from the DirectGrs to the Governor in Council, and that Mr. Kemp's, 
recommendation was therefore not required in the instance to which he has referred? Mr. Kemp· 
goes on· to state-" When the last Conference was held between the Directors and Commissioners, 
a statement was submitted to .and agreed upon by all parties. This agreement was sent forward for 
your approval, but up to the present time I have not been advised that the action of the Commis
sioners taken at such Conference has met with your sanction." We beg respectfully to state that,: 
sb far as we are concerned, such agreement was not sent forward for " your approval" or for "your• 
s~nction." It was so forwarded by us, merely for the information of, and to assist, the Government· 
in deciding upon any individual application made by the Di.rectors under such agreement; as we· 
c~msidered that the Government would sanction, or withhold its sanction from any such individual_ 
application as might be considered desirable. That the Government took. such a view is evidenced: 
by the course it has hitherto pursued with reference to such individual applications. We would 
i!!stance the said application for £1490, for extensions to Stations, recommended by us, which was 
concurred in by the Governor in Council,-and the application for the necessary expenditure for two. 
additional locomotives, which, although recommended by all the Commissioners, has not up to this 
time been so concurred in. · 

· Whatever were the views entertained. by Mr. Kemp as to the said agreement requiring" your 
sanction," he clearly had no right to withhold any application made by the Directors to you, under 
such agreement, from us, his fellow Commissioners, as he did the application for the said £1490,. 
"'.'hich, he states, "has been in my possession since the 14th ult." "It has been withheld by me,_ 
with the hnowledge of the Directory and my coaqjutors, in the expectation that I would lrnve been , 
favored with your observations upon the several papers submitted from. the Conference and for-:; 
warded to you on the ] 9th ult." We distinctly deny that such application was withheld by Mr. 
Kemp with our knowledge, and you will observe, by the annexed letter of the 7th inst. from the 
Sec~etary, that the Directors "were, for six weeks, ignorant ot such delay." As for the reason 
assigned by Mr. Kemp for keeping back this application, we would ask, why did he not pursue the· 
same course with respect to the application for the expenditure for additional locomotives, which 
Mr. Kemp re!,!omrnended in the first instance and forwarded to us for our recommendation and . 
transmission to you? 

· Mr. Kemp having· so kept back the said application for six weeks without " tlie lmowledge of. 
the Directory or of his co_adjutors," goes on to complain that the Directors at length " forwarded a 
duplicate copy of the said application, so held by me, to my co-Commissioners; but I never imagined . 
that they would have recommended the expenditure, or that the Govern~)l' in Council would have 
sanctioned the same without affording to me an opportunity of expressing _my views thereon." 
With reference to that portion of the above quotation referring to our recommendation, we remark 
that during· the six weeks Mr. Kemp kept back such application from us he had, to the fullest ; 
extent, opportunities of expressing his views thereon, either py endorsing his observations on such 
application in the usual manner, and forwarding it so endorsed to us, or by any other mode he . 
might deem desirable ; · and is it reasonable to suppose that, after we had sought and obtained all . 
the information we desired respecting such application, and thereupon determined to recommend it 
for the concurrence of the Governor in Council, that w.e should first refer the application again to 
Mr. Kemp for an expression of his views which he had persistently withheld for six weeks? And· 
with reference to that portion of our quotation from Mr. Kemp's said letter, complai1iing that the 
G<.>vernor in Council had sanctioned the said expenditure .without_ having first referred such applica
tion so recommended by two Commissioners and therefore by the Commissioners for '' an expression 
of his, Mr. Kemp's, views thereon," does Mr. Kemp expect the Governor in Council to ignpre 
the law already referred to, and to be governed by an expression of ·any views entertained by Mr. 
Kemp, the Professional Commissioner, upon any application in opposition to the views expressed 
by, and the recomm_endation of, us, the two u~~professio:n.-al Commissioners,-and that too upon an 
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application involving· no professional question whatever, but mere questions of accounts·, upon which,· 
it .-111ay fairly be _assumed, the Governo_r in Council considered that we, the two non-professional· 
Colilmissioners, were quite as likely as Mr. Kemp to form a correct opinion. 

It would appear to be necessary again to remind ·Mr. Kemp that his legal" status," as one of 
the -Commissioners, is in no degree superior to, and does not in any way differ from, that of his col
Ieagues,-a plain fact which has been more than once brong·ht under the notice of Mr. Kemp by 
the Government and by ourselves respectively. 

Mr. Kemp in venturing to recommend to the Government "to suspend the last authorities ancl 
keep _them in abeyance until the whole of the outstanding claims have been ascertained,"-irrespec
tive, as lVIr. Kemp so clearly implies, of any views we may . entertain, or of any recommendations 
founded upon such views we may officially forward to the Government,-mnst have forgotten or 
otherwise ventUl'ecl to ignore such plain, and, as it would appear to be to him, unpalatable fact, or 
he certainly would not have asked the Government to ignore a clear provision of the law authorising 
tp.e appointment of Commissioners,-a provision, moreover, upon which the Government have 
hitherto invariably acted. · 

With reference to lVIr. Kemp's statements a~ to certain ontsta11ding claims in exce;;s of the, 
:financ~al statement upon which the agreement entered into at the Conference of 19th July was. 
based, he has forborne to inform you_ that such a contingency was anticipated by the three Com-. 
missioners, who required from the Directors an undertaking to pay any such claims out of revenue .. 
This undertaking was given, as stated in the Minutes of the Conference, and we have no doubt will 
be faithfully qarried out by the Directors. 

In order to afford you tlrn fullest information upon such outstanding· claims, we have applied to 
and obtained from the Secretary to the Company the clear details contained in the annexed letter 
from him to us dated the 7th instant, and the accompanying documents, to which we would respect-. 
fully refer you; and will only remark upon one matter of account connected with such Conference,. 
brought under your notice in the last paragraph of Mr. Kemp's letter; viz.-That the London 
Ag·ents of the Company" have either spent or appropriated the £620, the balance of cnnstruction. 
money iu their hands, in payment for duplicates, and proposed to draw upon the Company for the 
balance. It must he in your recollection that the Governor in Council decided, before the duplicates 
were ordered from England, that they should be paid for out of revenue moneys in the hands of the 
Company." Mr. Kemp, in this paragTaph, has distinctly imputed to the Directors a gross breach 
of faith,-that they, the Directors, do not intend to carry out their undertaking to pay for such. 
duplicates out of revenue. Mr. Kemp has forborne t_o state to you, what he well knew, that the 
London Agents, notwithstanding the explicit instructions of the Directors to such Agents to draw 
upon the Company for the whole cost of such duplicates, £750, had used the £620 balance of con-. 
strnction money in part payment of such duplicates, and only drew upon the Company fo1· the. 
lJalance clue for the same in order to save the Company from the loss which would have accrued for 
discounts upon a draft for the whole amount·; and, more than this, Mr. Kemp has forborne to state 
to yon, what he also well knew, that the Directory are fully prepared to pay to the Company and 
Commissioners' account here the said sum of £620 whenever the same is required. 

Such a concealment, or, to use the mildest term, such a withholding of facts well known to l\'Ir. 
Kemp as is clearly evinced by the last paragraph of his letter we have just quoted, is most dis
ingenuous and unfair on his part,. is both unjust and insulting· to the Directors, and can only tend 
to mislead the Government, which, as it appears to us, was Mr .. Kemp's object in making so serious. 
and unfounded an imputation. 

. Having remarked upon the. foregoing questions of account referred to by Mr. Kemp a~ .c?n-
nected with the agreement entered into at the said Conference, we would merely state the gratifymg·· 
fact that, whereas at such Conference the expenditure agreed upon by the Directors and Com-. 
missioners exceeded the ascertained available balance by £113 .2s. 3d.,-to which, however, would 
have to he add_ed the balance to the credit of the Company and Commissioners in London, which_ 
was then not known,- such balance now, ascertained by the balance sheets forwarded b)'. the L?ndon 
Agents, £1417 2s. 3d., leaves an_ -unappropriated balance of £1304 to cover such contingencies as 
are referred to by Mr. Kemp. 

We would conclude tliis lengthened communication, which has been extorted from us by l\fr. 
Kemp's unfounded and unwarrantable complaints and imputations, by remarking· that it; as is. 
alleged by l\fr. K.emp in his said letter, "an embankment (which he does not specify) on the Line 
of Railway is in a very precarious state, and if not cured during the maintenanc~ of Messrs,. 
Overend & Robb's contract will entail an outlay of £600 or more," is in the state descnbed by Mr .. 
Kemp, he did not in any way refer to the same in his late report on the Railway to the Govern
ment, which appears the more unaccountable,. as you will observe hy the next communications from 
the Secretary and Engineers of the Company, that the defect or subsidence of the embankment 
referred to has been going on for the last two years. 

THEODORE BARTLEY. 
FRED. M. INNES. 

8. 9. 71. 
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GENTLEMEN, 

Launceston and Western Railway, 1th September, 1871; . 

IN reply to the request conveyed to me by Mr. Bartley, that I will !!Upply necessary explana-· 
tions on questions raised by Mr. Kemp's letter of 30th August, addressed to the Colonial Secretary, 
I.beg, as conc~s~ly as lean, to place thest1 before-you. · 

1. The application for concurrence in expenditure for additional traffic accommodation was 
addressed to the Colonial Secretary on the lath July 111st; and Mr. Kemp states "was kept back 
with the knowledge of the Directory and his coadjutors." For the Directors I can speak with 
confidence, that for six weeks they were ignol'ant of this delay. That this letter and others 
had been kept back by Mr. Kemp, only came to their knowledge through my report read to them 
on the 22nd of August; and the fact elicited strong expressions of surprise and disapproval,
leading to my addressing a: complaint, in. their name_ and by their instructions, fo the Colonial 
Secretary on the following day, the 23rd Augu_st. . · .. · 

2. As you are aware, the finance statement of 18th July last, dealt with by the conference 
between the Commissioners and Directors, had exclusive reference to the balance in the hands of the 
Hon. the ColoninJ Treasurer ; and the· proposed future expenditure was governed by that balance, 
and limited to new locomotives and· works imperatively necessary. It was understood that there 
were in London unexpended balances; but their amounts had not, at the time, been verified by 
actual balance sheets. It was also known, as you are aware, at the time of the conference, that 
unforeseen or unascertained demands upon the construction account might arise, not provided for 
in the said statement; and; yon are further aware,' led to·. you·r requiring that the Directors should 
agTee to pay them out of revenue,. should they exceed the funds ultimately found to be at the 
disposal of the Company and Commissioners. · 

The ·accounts referred to by Mr. Kemp, as having been passed· by the Directors on the 29th 
August, belong to Jhis latter category; and I have been delayed, only by more pressing business, 
bringing the question before the Commissioners officially,-submitting· the items as additions to the. 
statement of the 18th July, and- to be paid out of the now ascertai.i1ed unappropriated balance. 
That statement, I wish particularly to remind you, has been disturbed· more by the receipt of 
account,;; current verifying the London balances, than by newly discovered omissio!]..of claims for' 
payment. · 

3. Upon the arrival of the July London mail, I immediately advised the Commissioners of the, 
precise balances in London, and asked that the statement of July might be amended by the addition 
of these balances. (B.) · 

. 4. With respect to the expenditure by Sharp and Terry, on an order for "duplicates," of the 
balance in their hands, instead of drawing on the Company for the whole cost, as you will see by· 
my letter of May they had been directed to do,-ancl by which precaution the Company saves 
discount on clrafts,-you are, I presume, aware that I at once made known this fact to the Commis
sioners,-and more especially to Mr. Kemp,-in letters of which copies are annexed, and therein 
pointed out how readily the necessary adjustment. could be rnacle,--the Directors having accepted, in. 
good faith, the decision of the Governor in Council that the " duplicates" were not to be paid out 
of construction funds. You will find that my ii:tstructio1is to Messrs. Sharp and Terry respecting the 
drawing for payment of these " duplicates" were explicit. (C.) 

5. With respect to Embanlnnent 42, the Report ~f the Engineers has been sent to tl10 Govern
ment (and I annex a copy), having been previously read at the Directors' Meeting. The subsidence 
referred to has been known to me for some months; and I always understood it to be an ordinary 
mcident on new-works,-especially after a wet season such as we have experienced,-and an item_ 
of" maintenance," of which many such may be expected for years. I cannot abstain from calling 
your attention to the fact that, in the exhaustive report add1·essed to the Colonial (Secretary by 
Mr. Kemp, in May last,-after he had walked the Line, as he states, solely for the ·purpose 
of examination,-110 reference is made to this defect; nor at any subs<;Jquent period, until the 30tli_ 
ultimo, has he officially reportecl this. snbITT.dence, or, to. my knowledge, referred to it in-any way; 
a,lthough it was known to the officers of the Company, and had been a topic of conver:,;ation between 
them and the Contractors' Superintendent of Works, Mr. Tidey, for some time past. Indeed, it; 
appears to have first become known to Mr. Kemp, by report only, about the 15th to the 20th ult.,. 
as he first named it at the Board Meeting on the 22nd ult. I will just add that Mr. 'l'idey confirms, 
the experience of the Engineers as to the existence of such defects on all new Lines. · 

6. With respect to·the expense of tools for the workmen to be hereafter employed in works; 
of maintenance for the Company, I need surely scarcely say that such an expenditt1re cannot be· 
treated as a charge upon " construction" funds, but will necessarily form one of the usual items in 
the expense termed " maintenance of the Lme." · · 
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6. The letters, copies of which I annex, show you that at the date when Mr. hemp addressed 

~he Colonial Secretary (August 30th) he was in possession of all t'j-ie facts with respect to finance, 
now supplied, but which he does not admit nor refer to. These letters will, I hope, fully illustrate 
my present explanation; and, where this II1ay seem defective, will in themselves contain the better 
information which you desire. ' 

I have, &c., 

Jlfessrs. INNES and BARTLEY, Railway Commissioners. 
(Signed) 

(B.) 

GENTLEMEN, 

I HAVE to request the favour to add to the finance Ftatement of the 
mndum, namely :-

H. DOWLING, Secretary. 

30th August, 1871. 

18th July the following memo-

Balance of proposed appropriations in excess of the cash in hands of the Coloni.al 
Treasurer .•..•.. , . , ...•••.••...•..•••••....•...••••.•••.•...•....••. 

£ s. d. 

113 2 3 
C8.8h in hands of Sharp and Terry, London •••.....•••••••• ,.,, £620 2 4 

Ditto Union Bank .. , ••••..••••. , •• , , • • • • . • • • • • • • • • • • • 796 19 11 
1417 2 3 

Actual balance unappropriated •••••••••••••• , •• , • , , ••••••• , • • . . • . • • • . . . . . . £1304 0 0 

Yours, &c., 

The Commissioners, La1mceston, 
(Signed) H. DOWLING, Secreta1·y. 

SIR, 
24th August, 1871. 

I HAVE the nonor to submit the following facts for the information of the 
connection with the moneys in the hands of the "Company," and " Company 
expenditure under the Railway Acts. 

Governor in Council, in 
and Commissioners," for 

A finance statement made up to the 18th July last, and which formed the basis of a conference 
between the Directors and Commissioners, is, I am informed, in your hands. The statement shows a 
credit balance of £19,418 12s. 5d.; and, after deducting items of expenditure settled by the parties to said 
conference, the statement showed an excess over credit of £113 2s. 3d. 

But this sum of .£19,418 12s. 5d. was exclusive of £610 in hands of London agents, and £790 at 
credit of "Company and the Commissioners" in London; so that there is unappropriated the sum of 
£1286 17s. 9d. after the Government shall have allowed £4600 cost of engines, and £1700 for requisite 
extension of station accommodation. 

The Hon. tlte Colonial Secretary. 

SIR, 

Yours, &c., 
(Signed) H. DOWLING, Secreta1·y.: 

28th August, 1871. 

WITH reference to prior letters respecting order for locomotives and the cash balances in London, I 
have the pleasure now to inform you that I have this morning received balance sheet from the Union Bank, 
London, confirming the existence of the balance to the credit of the "Company and the Commissioners," 
which amounted on the 14th July last to £796 19s. lld., the bank interest of £6 5s. 2d. creating the 
difference in excess of the balance in our books. I have advised the Commissioners of this fact. 

Yours, &c., 

The Hon. the Colonial Secreta1·y. 
(Signed) H. DOWLING, Secreta1·y. 

30th August, 1871. 
GENTLEMEN, 
· As you were not present at the meeting of Directors on Tuesday, I deem it desirable to forward for 
your information a copy of Messrs. Sharp and '.l'erry's letter of 14th July, now received, and in which,· 
when acknowledging their authorization by the Directo1·s to dram on the Cmnpany.foi· the "duplicates" to 
engines, they advise their intention to draw for" the balance qf the account," implying, as I conceive, their 
intention to avoid the expense of the larger draft for £750, by expending funds in their hauds, namely £620; 
~ sum which I have been recently quoting as available in London for locomotive order. I am anxious to 
bring under yom notice that this fact need not interfere in any way with the question before the Govern-. 
ment respecting the order for this mail. Their concurrence being given, the .commissioners will only be 
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asked to provide £3000 odd from the funds in the bands of the Colonial Treasurer, and an order on Union 
Bank, London, for balance at credit of Company and Commissioners therE', the Directors providing the 

, £600 odd, now taken for duplicates by Sharp and Terry, and which item the Directors have already 
engaged with the Commissione_rs shall be paid out of revenue. 

, I think you will see that this anangement will place things in a precisely similar condition, financially, 
.as they were intended to be when the Government refused concurrence in the order for duplicates; and-I 
:_hope may prove satisfactory to the Commissioners, 

· Yours, &c., 
Messrs. INNES and BARTLEY. (Signed) H. DOWLING, Secretary, 

·srn, 
30th .August, 187i. 

. WITH reference to the question of London balances, to which you called my attention after the 
:meeting yesterday, permit me to say, that in the event of the concurrence of the Government in the pm
'·chase of the two locomotives,-and without which, of course, the Directors cannot move·any further,.:_tqe 
·-amount of the concurrence being £4600, the Commissioners have in their own hands the arrangement of 
'funds, and can remit£3203, which, with an order from theni on Union Bank, London, for the balance 
-'.there, would cover the £4000, the Directors providing the £600; which sum it is clearly the intention ?f 
:the Lond9n agents to use for payment of the duplicates-so saving the discount on drafts on Launceston,. 

When the question is before the Commissionera you will please have this letter read. 

Yours, &c., 
:·s. v. KEMP, Esq, (Signed) ·· H. DOWLING, Secretary, 

Via Brindisi. (C.) 

DEAR Srns, 
· 18th May, 1871. 

YOURS of the 24th March came duly to hand. With reference t,o stores ; at present the_ Company 
'has been supplied by local contractors. I need perhaps scarcely say, that should the Directors at any time 
think it desirable to obtain goods from England they wo_uld avail themselves of your services. . 

. -
I enclose duplicate of my April letter, and the schedule of locomotive and carriage " duplicates ;" 

and have to advise you that this order has to be shipped on Company's account solely; and that the 
Directors mish you to dram on the Chairman for the amount. 

Yours, &c., 
Mess1·s. SHARP and TERRY, London, (Signed) H. DOWLING, Secretary, 

Sm, 
6th. September, 1871_. 

_ UNDER the· apprehension that reports may reach you respecting the condition of a portion of the 
earthworks of the Line, on which it may be desirable you should be informed, I have obtained the 
-instruction of the Directors to forward, for the information of the· Governor in Council, a report from the 
-Engineers respecting subsidence in a bank c:r-..-o. 42), in reference to which I had addressed the Engineers ; 
11,nd from which you will learn that there is nothing exceptional in this case as -compared with heavy 
,earthworks on new_lines of Railway during wet seasons immediately after construction. 

Yours, ·&c., 
The Hon. the Col?nial Secretary. · (Signed) H. DOWLING, Secretary. 

·(Copy.) Engineers' Offices, Launceston, 2nd September, 1871. 
DEAR SrR, 
· WE are in receipt of your letter of the 29th ultimo, requesting us to furnish you with a. report :with 
reference to the subsidence of bank 42, for the information of the Board. • · 

.:, 

· In reply, we have only to say that this embankment, as . well as others on the· Lin·e~ has subsided 
considerably, but they have all been maintained at their proper level by the Contractors. 

, Whoever m,ad() a report to the Board relative to the state of this embankment can know very little 
about it, otherwise he would have informed the Board that the sµbs~dence has been going on for. the last 
two ye_ars, viz., since the embankment was made... .. 

. The subsidence in the embankments along the Line is not peculiar to these works. It always occurs; 
more or less, and within my experience to a greater extent than we have to contend with here, . 

Yours, &c., 

H. DoWLINO, Esq., Secretary. 
(Signed) DOYNE, MAJORa & WILLETT. 



Srn, 

218 

939. 
Railway Commissioners' Office, Public Buildings, 

Launceston, l 4tli September, 1871. 

. AT a Board Meeting of the Directory of the Launceston and Western. Railway Company held 
. last Tuesday,. a letter was read fi:om Mr. Bartley in which he· transmitted for the report of the 
. Company's Secretary my letter to you of the 30th ultimo, which I p1·esume had been forwarded to 
Messrs. Innes and Bartley for their report and observations thereon. 

I beg most respectfully to take exception to Mr .. Bartley's procedure 111 forwarding my letter 
for _the report of the Company's Secretary while such document was unde1· the consideration of the 

· Government,~-a proceeding, I think I am justified in saying, which is quite contrary to official usage. 

But I do not so much complain of this as of the opportunity taken by the Company's Secretary 
·to make his peculiar observations, as I do of his opening statement, that in my retaining the 
docume_nts relative to the application for authol'ity to expend certain sums upon the extensions to 
Stations, &c., pending your advice on the conference memorandum" was unknown to the Directory/' 

• No statement could be more at variance with the truth. Upon every occasion on which the subje•ct 
· was spoken of at the Board Meetings, I invariably mentioned, that till I had been favoured with 
you·r advice upon the Commissioners' communication of the 19th July last, I could not forward nor 
advise upon the applications for authorities held by me. 'l'he Secretary's statement to the· contrary 
is but consistent with his general conduct towards me; nor would I notice it now, were it not due to 
you that, so far as I know, you should be informed of the truth. I may add that Mr. Tyson, one 
.of the Directors, at the Board stated his surprise at such an assertion being made· by the Company's 
Secretary, but as it might serve a purpose truth-was sacrificed to gratify jealousy. 

Apologising for troubling you with this communication, 

I have, &c., 
The Hon. t!te Colonial Secretary. (Signed) . SAML. V. KEMP. 

REFERRED to J\-Ir. Bartley for his observations. 

For tlte Colonial Secretary, ( absent), 

THOS. D. CHAPMAN. 
Wtlt Sept. 1871. 

THE letter of ~Ir. Kemp of the 30th ultimo to the Colonial Secretary, and by him forwarded 
to me for my observations, referred to several matters of account, and contained statements which 
rendered it necessary for me to refer it to the Secretary of the Launceston and vVestern Railway 
Company, in order to obtain the information I considered it my duty to afford to the Government 
upon the various questions raised by Mr. Kemp. A somewhat lengthened communication from 
Mr. Innes and myself, explaining the procedure complained of in the within letter from l\'Ir. Kemp, 
with the letter from the Secretary affording the information I applied for, is now before the 
Government. 

THEODORE BARTLEY. 
19. 9. 71. 

ADDITIONAL FOR TURNTABLES. Nos. 940 AND 941. 

940. 
Launceston and ·western Railway, 23rd August, 187]. 

&~ . 
I HAVE to request that the concurrence of the Governor in Council inay be obtained to an 

-expenditure of £243 for Turntables, in addition.to the expenditure of £774 already concurred in. 

Your obedient Servant, 

The Honomble tlie Colonial Secretary. 
(Signed) IL DOWLING, Secretary. 

.. WE recommend the concurrence of the Governor in Council to the additional expenditure of 
'l\vo hund1·ed and forty-three pounds (£243), for putting in sidings leading on to the Turntables at 
Launceston and Deloraine. 

THEODORE BARTLEY. 
FRED. M. INNES. 

19 Sept. 1871. 



Srn, 

,-219. 

941. 
Colonial Secretary's Office, 25tli September, 1871. 

I HA v E the honor to inform you that upon the application of the Directors of the Launceston 
and Western Railway Company, and with the recommendation of the Commissioners, the Governor 
in Council has been pleased to approve of the expenditure of the sum of Two hundred and forty

: three pounds for putting in sidings leading on to the Turntables at Launceston and Deloraine. . 

. I have, &c., 

H. DowLING, Esq., Secretary. 
(Signed) THOS. D. CHAPMAN, for the Colonial Secretary. 

COMPENSATION FOR LAND-MRS. WENTWORTH. PERTH ·AND 'EXTON 
ROAD TRUSTEES, FOR WORK PERFORMED .. WESTBURY STATiON ROAD. 
FELLING TREES. SOLICITOR'S COSTS. LAND CLAIM-MUNICIPALITY OF 
LONGFORD. LEATHER' BELTING. Nos. 942 To 945. 

SIR, 

9420 
Launcesto_n and Western Railway Company, Li1iiited, 

. Launceston, 2nd Octo_ber, 1871. 

I HA VE the ho nor to ask concurrence of the Governor in_ Council to the following expenditure ; 
viz.- · 

• Land compensation--Mrs. "'r entworth by tenant ..... . 
£ s: d. 
,2 0 0 

14 7 3 
24 16 6 
9419 0 

Perth Road Trustees, for w01·k performed .•.•........ 
Burke, Exton Road Trust, ditto .......... ; ••........ 
Westbury Statio'ri Road, Callag·han ....... " •. ; ..••... ' 
Felling trees, O'Meara ..•... , ••.•....•...••••..•.. 5 0 0 

Tlie Hon. tlie Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) 

;_:g·-ta. 

H. DOWLING, Secretary, 

Launceston and Western Railway Company, ( Limited,) 
Launceston, 2nd October, 1871. 

SIR, -
I HAVE the honor to ask concurrence of the Governor in Council in the following expendi-

ture ; namely,-

Solicitor's ·costs .........• · ....••.•..•....•••• 
Ditto ...............................• 

Land claim, the Municipality Longford ........ . 

I have, &c., 
(Signed) 

The Hon. the Colonial Secretary, Hobart Town.· 

£ s. d. 
35 18 l 
51 0 10 
90 0 0 

H. DO~LING,. Secretary. 

THE within-named accounts have been incurred without first obtaining the authority of the 
Governor in Council; some of which, however, it will be see a are of such a nature that the amounts 
iould not be anticipated. U:1der the ~ircu~nstances, we beg to recomme1~d that the applications 
.for authorities mentioned herem, amountmg m the aggregat3 to £318 ls. ~d., be granted by the 
\J-overnor in Council. · . . . . _ .. 

SAML. V. KEMP; 
F. M. INNES. 

· 5. 10. 71, 
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944. 
I;,aunceston and Western Railway Company (Limited), 

Sri?, Lau'Tlceston, 4tli October, 1871. 
I HAVE the honor to ask the concurrence of the Government in expenditure of £200 for the 

purchase of Leather Belting for tools in workshops. 

The Hon. the Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

Sm, 

WE beg to recommend the within application for £200 for Leather Belting for workshops. 

945. 

SAML. V. KEMP. 
F. M. INNES. 

5. 10. 71'. 

Colonial Secretary's Office, 9tJi October, 1871. 

I HAVE the honor to acquaint you that the Governor in Council has upon the application of the 
Directors of the Launceston and Western Railway Company, and with the recommendation of the 
Commissioners, been pleased to approve of the following expenditure ; namely,-

Mrs. W enthworth, land compensation •.....•. 
Perth Road Trustees for work performed ....•. 
Burke, Exton Road Trust, for work performed .. 
Westbury Station Road, Callaghan ..••.•..••.. 
For felling trees, O'Meara .........••••.•••• 
Solicitor's costs .•..••.•....••••..•..••.•.•• 

Ditto ..••••...•••.........•••.•....• , 
Land claim, Municipality of Longford .•••..... 
Leather belting for tools in workshop ..••...... 

£ s. d. 
2 0 0 

14 7 3 
24 16 6 
94 19 0 
5 0 0 

35 18 l 
51 0 10 
90 0 0 

200 o- 0 

H.· DowLING, Esq ., Secretary. 
I have, &c:, 

(Signed) G. BOYES, for the Colonial Secretary. 

INSURANCE OF STATION BUILDINGS DURING CONSTRUCTION. 
Nos. 916 AND 947. 

946. 
Launceston and Western Railway Company (Limited), 

Sm, Launceston, 9tli October, 1871. 
I HAVE the hoiior to request the concurrence of the Government in expenditure of £21 17s. 

for insurance on· station buildings during construction. 
Yours. &c., 

The Hon. tlie Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

RECOMMENDED for the concurre:Q.ce of the Governor in Council. 

947. 

THEODORE BARTLEY. 
F. M. INNES. 

19. 10. 71. 

Sm, Colonial Secretary's Office, 23rd Octobe1·, 1871. 
IN reply to your letter of the 9th instant I have the honor to acquaint you that the Governor 

in Council has, upon the application ·of the Directors of the Launceston and Western Railway 
Company, and with the recommendation of the Commissioners, approved of the expenditure 9f 
the sum of Twenty-one pounds seventeen shillings for insurance on station buildings during 
construction. · . 

H. DowLING, Esq., Launceston. 
I have, &c., 

(Signed) J. M. WILSON. 
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CLEARING TREES FELLED BY THE _COMPANY; TOOLS FOR REPAIRING 
GANGS. N OS. 948 TO 950. 

Srn, 

948. 
Launceston and Western Railway Company (Limited), 

Launceston, 2nd November, 1871. 

I HAVE the honor to ask that the concurrence of the Governor may be given to the following 
expenditure~namely, £5, clearing trees felled by the Company _for sec~dty of passengers, &c. 

Yours, &c., 

The Hon. tlie Colonial Secretary. 
(Signed) H. DOWLING, Secretary. 

RECOMMENpED for the concurrence of the Governor in Council-viz., £5 for clearing trees. 

949. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

6. ll. 71. 

Launceston and Western Railway Company (Limited), 
Launceston, 2nd November, 1871. 

SIR, , 
I HAVE the honor to ask that the concurrence of the Governor may be giveuto the expenditure 

of £200 for tools for the repairing gangs. 

The Hon. tlie Colonial Secretary. 

I have, &c., 
(Signed) H. DOWLLNG, Secretary. 

WE beg to state for the information of the Government that the Launceston and Western 
Railway Company took over the maintenance of the permanent way of the Line on the ] st instant 
from the ContraC'tors. 

Tho tools required in such maintenance are usually chargeable to construction account; we 
therefore beg to recommend the within-named application for the concurrence of the Governor in 
Council-viz., £200 for tools. 

-Sm, 

950. 

SAML. V. KEMP. 
THEODORE BARTLEY. 

6. 11. 71. 

Colonial Secretary's Offece, 13tli November, 1871. 

. I HAVE the honor to inform you that, upon the application of the Director~ or' the Launceston 
· and Western Railway Company, and with the recommendation of the Commissioners, the Governor 
in Council has been pleased to authorise the following items of expenditure, viz. :-

-
Five pounds for clearing trees felled by the Company for -the security of passengers, &c. 
Two hundred pounds for tools for the repairing gangs. · 

I have, &c., , 

(Signed) . B. _TRAVERS· SOLLY ( for Col. Secretary). 

IIENRY DOWLING, Esq., Secretary. 
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ADDITIONAL FOR_ ERECTI~G TU:ElNTABLES. EN(UNEERI:NG M;AIN'l'ENANCE. 
Nos. 951 TO ~53. 

951 . 
. :•:· . 

Launceston and Western Railway Company (Limited), 
Sni, . . Launceston, 13th November, 1871. 

I FIND that the contracts and expenditure under the head of turntables will exceed the authority 
by £26 l ls. ld. (twenty-six pounds eleven shillings and one penny); and have, therefore, the honor 
to· ask that the Governor in Council will sanction a futther expenditure in this sum; · 

The Hon. the Colonial Secretary. 
. ,. . .. ,· . ! . • 

I have, &c., 
(Sig·ned) H. DOWLING, Secretary. 

RECOMMENDED for the concurrence of the Governor in Concil, £26 lls. ld., addition for erec
tion of turntables. 

952. 

SAML. V. KEMP ... 
15. 11. 71. 

THEODORE BARTLEY. 

Launceston and Western Railway Company (Limited), 
Srn, . · . · Launceston, 14th November, 1871. · 

I HAVE the honor to ask the concurrence of the Governor in Council to a further payment of 
£150 in fav_or of the engineers for inspection of maintenance of this line. 

Tlte Hon. the Colonial Secretary. 
I have, &c., 

(Signed) · H. DOWLING, Secretary. 

RECOMMENDED for the concU1Tence of the Governor in Council, £150 for engineering mam-
tenance; 

953. 

·· SAML. V. KEMP. 
15. l l. 71. 

THEODORE BARTLEY. 

Colonial Secretary's Office, 20tlt November, 1871. 
Srn, . 

. J HAVE. the honor to . inform you that the Governor in Council_ l1as been pleased,"'upon the 
application of the Directo_rs of the Launceston and Western Railway Company, and with tl~e recom
mendation of the Commissioners, to authorise the expenditure of the following items ; viz.-

Twenty-six pounds eleven shillings and one penny for additional expense of erection of 
turntables. . · 

One hundred and fifty pounds for engineering maintenance and inspection. 

· · .· I have, &c., 

H. DowLi:NG. Esq., Secretary. 
(Signed) B. T. SOLLY, fm· Colonial Secretary. 

ADDITIONAL FOR ERECTION OF LOCOMOTIVES. Nos: 954 AND 955. 

954. 
Launceston and Western Railway Company (Limited), 

Sm, Launceston, 20th November, 1871. 
I HAVE the honor to ask the concurrence-of the Governor in Council in the further expenditure 

of £28 4s. 8d. for the erection of Locomotives, 

Tlte Hon, the Colonial Secretary. 
I have, &c.,'·· 

(Signed) H. DOWLING, Secretary. 
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w E regret being obliged to ask your concurr~nce again to a further sum required in the erection 

of Locomotives. We were under the impression· that the former excess asked for, over and above 
the estimate for this work, would have fully covered all that was required. ··· 

. We append the Co~pany's Secretary's explan1tion to US; which shows how the error occurred, 
. for your information, and beg to recom:zpend that authority be granted by the Governor in Council 
· for the expenditure of £28_ 4s. 8d. for the erection of Locomotives. . 

(Copy.) 

- GENTLEMEN, 

We.have, &c., 
(Signed) SAML. V. KEMP. 

22. 11. 71. 
THEODORE BARTLEY. 

Launceston and Western_Railway _Company ( Limited), 
· · Launceston, 20th November, 1871. 

· · . I HA YE. the honor to ask that the enclosed application may be recommended by you. The 
authorization is necessary for the adjustment of the accounts now before the Audit~r, as reported by 
the Accountant; who explains that when computing the sum required for the erection of Locomotives 
he had omitted to extract two pay sheets, amounting to £28 4s. 8d.; the sum now asked for. 

I have, &c., 

The Commissioners,. Launceston. 
(Signed) H. DOWLING, Secretary. 

955. 
Co_lonial Secretary's. Office, 28th November, 1871 . 

. Sm, 
I HAVE the honor to· inform you that the Governor in Council has been pleased, upon the 

application of the Directors of the · Launceston and Western Railway Company, and with the 
recommendation of the Commissioners, to approve of the expenditure of the sum of twenty-eight 
pounds four shillings and eightpence (£28 4s. 8d.), in addition to the amount already sanctioned 
for the erection of Locomotives. . · 

I have; &c., . 
H. DoWLING, Esq., Secretary. (Signed) J. M. WILSON. 

TOW ARDS ERECTION OF BRIDGE OVER NORTH ESK, AND MAKING A ROAD 
FROM IT TO THE ST. LEONARDS STATION. Nos. 956 AND 957. 

956. 
Launceston and Western· Railway Company (Limited), 

-Launceston, 29th November, 1871. 
SIR, ' 

I AM instructed by the· Directors to request the ·concurrence of the Governor in Council in the 
expenditure of £100 for the making of a bridge over the North Esk, and road therefrom to the St. 
Leonards Station on this Railway; this sum being a contribution in aid of an expenditure by the 

. inhabitants of the.township of St. Leonards and adjoining Road Boards, by which the using of the 
Railway will be promoted. 

I have, &c., · · 

The Honorable the Colonial Secretary, Hobart Town. 
(Signed) H. DOWLING, Secretary. 

BELIEVING that the proposed bridge over the North Esk at St. Leonards· is urgently required 
for using the Railway, and for the development of the traffic from that township and its neighborhood, 
and considering that we are warranted in looking ripon the expenditure applied· for as indicated by 

· the- 9th Section of 29 Vic. No. 24, authorising· the construction of such" bridges as may be necessary 
for using the Railway," read in con11ection with the 7th and 11 th Sections of 30 Vic. No. 28, we beg 
to recommend the within application for the concmTence of the Governor in Council. 

FRED. M. INNES. 
THEODORE BARTLEY. 

· 30 _Nov. 71, 
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957. 

Srn, Colonial Secretary's Office,.6tli December, 1871. 
I HAVE the honor to inform you that upon the application of the Directors of the Launceston 

and Western Railway, and with·the recommendation of the Commissioners, the GovernorinCouncil 
has been pleased to approve of the expenditure of the sum of One hundred pounds for the cost of 
erecting a bridge over the North Esk at St. Leonards, the inhabitants of that town and adjoining 
Road Boards undertaking to furnish the remainder o,f the expense. 

H. DowLING, Esq.., Secretary. 
I have, &c., 

(Signed) J. M. WILSON. 

REPAIR OF CULVERT UNDER THE EMBANKMENT AT CAMERON'S. 
TELEGRAPHIC CONS'rRUCTION. Nos. 958 To 962. 

958. 
Railway Comn_iissioners' Office, Public Buildings, Launceston, 

Sm; 6th December, 1871. 
I HAVE the honor to report for your information that at a meeting of the Directory ot the 

Launceston and Western Railway Company held yesterday, a report was read from the Secretary 
on the necessity of taking immediate steps to repair the culvert under the bank at Cameron's, 
extracts from which report I forward herewith. ·· 

The Directory liave determined to carry out the recommendation of the Engineers, and which 
it is estimated will necessitate an outlay of £800, including the -Engineers' commission of fifteen 
per cent. as a personal charge for superintendence, &c. 

I opposed the last item on account of its being excessive, as well as on the grounds that their 
contract for engineering supervision of maintenance does not expire before the 14th of February 
next; and that, as I take it, the work to he done belongs to maintenance,-hence comes under the 
Engineers' first contract; but my objections were over-ruled. 

I have also to state that I deemed it my duty at the same meeting to protest against the last 
payment to the Contractors (Messrs. Overend and Robb), which although deemed a :final payment, 
did not secure from them a receipt in full of all demands. 

T!te Hon. tlte Colonial Secretary. 

REFERRED to the Commissioners. 
J. M. WILSON. 

7 Dec. 1871. 

I have, &c., 
(Signed) SAML. V. KEMP. 

Tms work is imperative, and the question as to whether the Engineers' Contract expires at an 
earlier or later date is too trivial to stand in the way. 

F. M. INNES. 

EXTRACTS from Secretary's Report of J)ecember 5tli, rvith Minutes of tlte Board thereon. 

C.AMERoN's BANK. 

Both the Engineers and Mr. Tidey report the necessity of steps being promptly taken to repair the 
culvert under this bank. · The Engineers say that the Directors must be prepared for an expenditure of 
£800 on this work, including their commission of 15 per cent., and if the Directors approve, the con
currence of the Governor in CounciI should be asked at once. But I also beg to suggest that in the 
meantime the Engine"ers, if they are to lie employed, should be forthwith instructed, not waiting such 
concurrence,-a course of proceeding under the circumstances which the Commissioners will scarcely 
object to, seeing that the whole matter has been reported to the Government, and £50 allowed for 
temporary repairs. · · 

Mr. Weedon moved,'rtnd Mr. Robertson seconded,--That in view of the importance of having the 
necessary repairs ,lone at Cameron's Culvert, the Engineers be at once instructed to prepare the necessary 
plans for the work, with the und·erstanding that the 15 per cent.· commission cover all expenses for plans 
and resident supervision.-..:Carried. 

Mr. Kemp asked a division on the ground that he considered the charge for engineering cQmmission 
excessive. 

Ayes-Green, Robertson, Weedon, Button. 
Noes-Kemp, Dodery. 
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REPORT BY MR. TIDEY. 

The Inspector of Permanent Way · and Works _has made his first report in pursuance ·ef my 
instructions; and as he refers to requirements, as wheelbarrows and planks, I have requested hii;n to 
report what repairing stock will be required in addition to the list prepared by Mr. Major, and already 
approved by the Board. This officer raises the question as to the paying off of dismissed workmen, and 
it appears to me I must have authority to disburse such sums, holding a floating cash balance for the 
purpose. 

Agreed that the Secretary _have a floating balance of £20 for this purpose. 

0VEREND AND ROBB'S CONTRACT. 

In pursuance of the instructions of the Board { have paid the Contractors their principal moneys and 
returned to them their deposit note. I had prepared by the solicitors a release under seal, but Mr. Robb 
for himself refused. to sign it, and no one here holds a po~er of attorney from Mr. Overend. I therefore 
paid, after consulting the Chairman, and took the receipt of the firm on the usual vouchers. Mr. Robb 
stated that there was the question of interest, and a further question affecting the maintenance of the big 
cutting which must wait the arrival of Mr. Overend at about Christmas before he could sign an absolute 
release. I take it that Mr. Overend is not likely to open these questions; and that if he should do so he 
would find a practical difficulty in the way, having given the receipts referred to. But, however, it was 
clear to me that the interests of the Company would be promoted by the prompt payment of admitted 
claims, on the ordinary receipts of the Contractors. 

The Board approved ot the Secretary's action. Mr. Kemp asked a division • 

.Ayes--:Messrs. Green, Button, Weedon, Dodery, Robertson, Bartley. 

Noes--Mr. Kemp. 

The Engineers _have applied for balance of Maintenance Inspection, at £150; and it is clear that this 
application opens up the question whether the Directors having caused an alteration in the period of ,. 
maintenance by a concession made to the Contractors-by which instead of compelling them to maintain 
for twelve months after the completion they are permitted to. close the perio.d of maintenance on the 1st 
November-do not relieve the Engineers from inspection at the same time. For the information of the 
Directors, I produce the several agreements. The condition in the Contract is as follows :-" The 
Contractor shall maintain all the works comprised in this Contract in perfect order for a period of twelve 
months after the Engineers shall have given a certificate that the works are completed;" and the condition 
in the Engineers' agreement sets forth that he shall "superintend the construction of the said Railway and , 
Works in a thoroughly efficient manner, either by himself or by properly qualified and competent 
assistants, to extend over the whole period of construction of the said Railway to the time of opening of 
-the whole Line for public traffic, andfor the term qf 12 mo_nths after the same shall have been opened for 
traffic as aforesaid;" and the condition of payment provides that "the sum of £600 (being the.residue ·of 
£17,600) shall be paid to the said W. Doyne by four equal quarterly payments during the 12 months 
next succeeding the opening of the said Line for traffic." Mr. Major, representing Mr. Doyne, contends 
that the provision of 12 months' superintendence was niade in view of the period during which· the 
Contractors had to maintain, namely, 12 months; and that the maintenance having ceased on the 1st 
N ovemb~r, or so soon after as the Engineers could faidy give the necessary certificate, their superintendence 

, of necessity.ceases: they have nothing to superintend. 

Whatever be'the conclusion at which the Board may arrive, I desire to call attention 1o the fact that 
the case of reference respecting supply of copies of land plans has never been ~settled, the :Board having 
never :finally replied to the Engineers' letter of June last, or the subsequent verbal communication made 
by Mr. Willett, that if a reference has to be armnged between the Company and themselves on this point, 
they have questions of claim on the Company which they should ask to be included in such- reference. 

On the 28th of October, 1868, a resolution was passed as follows :-" That Mr. Doyne be asked to 
agree that in the event of reference to arbitration becoming hereafter necessary, the question of liability as 
regards the land plans shall not be prejudiced by any payments made by the Board on account of such 
plans." In June of this year the letter froni the so]i_citors annexed proposed a compromise, which led to 
the reply of the Engineers of the 20th, with a verbal reque_sf that if such a reference should still be 
determined upon it should be made to embrace all questions open between the Company and the Engineers. 
The amount is about £50, and it will be for the Board ,to say if on the Engineers signing 'a release to the 
Company, under seal, the claim shall be paid. · 

The first question for to-day is, of course, the decision of the Board on the question of payment for 
inspection of maintenance. · 

The Secretary 'was instructed to take the opinion o:f the ~olicitors on -the whole question; 

For the Commissioners. True Copy, 
AUBREY WEEDON. 

December 6th, 1871. 
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959. 
Launcqston and Weste1·n Railway Company ( Limited), 

Srn, Launceston, 7th December, 1871. 
I HAVE the honor to call your attention to prior communications respecting the culvert under 

the embankment at Cameron's, built after the late floods last year by Messrs. Overend and Hobb 
from designs by a Mr. Francis of- Melbourne, ·an agent of the said contractors, and especially to my 
letter of the l st ultimo, in which I asked for the concurrence of the Government in the immediate 
expenditure of £50, which was allowed. The Engineers, upon a further examination of the defects, 
recommend that the Directors be prepared to make an expenditure of £800, and as the case is most 
urgent, and the expenses may be very largely increased by delay, I am instructed to urge upon the 
Engineers prompt action on their -part, and to .ask the concurrence of the Government in the 
expenditure of not more than £800, which amount it is believed will cover the outlay. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

The Honorable the Colonial Secretary, Hoban Town. 

BELIEVING that there is an urgent necessity that the restoration or repairs of the culvert in 
question should l,e commenced and completed with the least possible delay, to avoid the outlay of a 
probably much larger expenditure, I beg to recommend the within application for £800 for the 
concurrence of the Governor in Council. 

THEODORE BARTLEY. 
8. 12. 71. 

TnE Company's Engineers have amended their former estimate, and they now say that the 
restoration of Cameron's culvert will cost £700, their personal charge for commission, 15 per cent., 
say £100-'--total £800. In recommending this authority for the concurrence of the Governor in 
Council, I beg to protest against the charge of J 5 per cent. for engineering commission as being 
excessive. 'l'he sufficiency or otherwise of the sum now asked for to restore this culvert I am unable 
to advise upon in consequence of the Engineers·not having submitted any scheme or plans showing 
how they propose to treat such restoration. I regret that the Secretary should have thought proper 
to call your attention to his letter of the 1st ultimo. In justice to myself I must ask you to read my 
communication to you of the 3rd ult. in connection with that referred to by Mr. Dowling. 

SAML. V. KEMP. 
- 9. 12. 71. 

960. 
Launceston ancl Western Railway Company ( Limited), 

Srn, Launceston, 9th December, 1871. 
I HAVE the honor to ask concmrence of the Governor in Council in the expenditure of a further 

sum of £5 telegraph construction. 

The Hon. the Colonial Secretary, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

RECOMMENDED for the concurrence of the Governor in - Couricil-viz., £5 for telegraph 
construction, 

Srn, 

961. 

SAML. V. KEMP. 
11. 12. 71. 

'l'EHODORE BARTLEY. 
12. 12. 71. 

Colonial Secretary's Office, 13th December 1871. 

I HAVE the honor to acknowledge the receipt of your letter of the 7th instant, requesting the 
authority of the Government for the expenditure of a sum not exceeding Eight hundred pounds for 
the repairs of the culvert under the embankment at " Cameron'sY As the immediate prosecution of 
this work appears to be urgently necessary, I desire to inform you that the Government are prepared 
to concur in the outlay, and th~ ~pplication will be submitted for t~rn requisite approval of the Governor 
in Council at the next meeting. 

H. DowLING, Esq., .Secretary. 
I have, &c., 

(Signed) J. M. WILSON. 
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962. · 

SIR, . 
Colonial Secretary's Office, 18th December, 1871. 

REFERRING to my letter under date the 13th instant, I have now the honor to acquaint you that 
'the Governor ii1 Council has been· pleased to approve of the expenJiture of a sum not exceeding 
eight hundred pounds (£800) for the repair of the culvert under the embankment at "Cameron's," 

· His Excellency has also approved of the expenditure of the sum of five pounds (£5) for 
t~legraphic construction, as requested in your communication of the 9th instant. · 

H. Dow:LING, Esq.,_ Secretary. 
I have, &c., 

(Signed) J.M. WILSON. 

Sm, 

FELLING '11 HEES. Nos. 963 AND 964. 

963. 
Launceston and Western Railway Company (Limited), 

Launceston, I 2_th December, 1871, 

I HAVE to beg the concurrence of the Governor in Council in the expenditure of the sum of five 
pounds for felling trees, rendered necessary for the safety of the Line and passengers. 

The Ron. the Colonial Secretary. 
I have, &c., 

(Signed) HENRY DOWLING. 

Sm, 

RECOMMENDED for the concurrence of the Governor in Council. 

(Signed) 

964. 

SAML. V. KEMP. 
13. 12. 7 l. 

THEODORE BARTLEY. 

Colonial Seci·etary's Office, 18th December, _1871. 

I HAVE the honor tc> acknowledge the receipt of your letter_ of the 12th instant, and in reply to 
. acquaint you that, upon the application of the Directors of the Launceston and Western Railway 

Company, and with the recommendation of the Commissioners, the Governor in Council has been 
pleased to approve of the expenditure of the sum of five pounds (£5) for_felling trees, necessary for 
the safety of the Line and passengers. · 

H. DowLING, Esq., Secretary. 
I have, &c., 

(Signed) 

ADDENDUM. 

J. M. WILSON~ 

CHARGE AGAINST ENGINEERS OF HAVING GIVEN AN IMPROPER 
CERTIFICATE. No. 729A. 

729a. 

GENTLEMEN, 
Colonial Secretary's Office, 25th November, 1871. 

REFERRING to your letter of the 15th September, in which you comment upon the Report'ofthe 
Professional Commissioner dated_ 23rd May last, especially upon the allegation made by Mr. Kemp 
that the Contractors- have been overpaid for ballast which had not been put upon the Line in accord
ance with the term·s of their Contract, I would have replied thereto at an earlier .date but for my 
absence from the Colony, and the pressure of Parliamentary business, .and I regret the delay thus 
unavoidably occasioned. 

The Government have carefully considered the subject in all its bearings, and have arrived at 
the conclusion that it would not be expedient to incur the very serious expense of engaging the 
services of an engineer for the purpose of obtaining his opinion as to whether the proper quantity 
of ba}last has been placed upon the Lirie; -
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The Government are not in a position to effectually question the accuracy of the certificate of 

the Company's Engineers, nor could the Contractors, in my opinion, be compelled to abide by the 
·decision· of any professional man who might be employed by the Government to investigate the 
matter in dispute. 

With regard to the appointment of a Commission of_ ·Enquiry into the various charges preferred 
by you against Mr. Kemp, and also the correctness or otherwise of that ge!ltlemari's imputations 
against you, the Government cannot, in view of the early cessation of your respective duties as 
Commissioners of the Launceston and Western ),1ailway, concur in the desirability of r·e-opening a 
discussion tending to enhance the difficulties 'which surround the settlement of the various important 
questions connected with the fin.at adjustment of the relations between the Government and the 
Company. 

The Government are fully alive to the deep interest you have evinced in the undertaking, and 
your constant endeavours to protect the public interests during the construction of the Line, and they 
trust that you will appreciate the motives which now disincline them to comply with your request. 

Messrs. tlie Hon. F. M. INNES and 
THEODORE BARTLEY, Launceston. 

I have,&c., 
(Signed) J. M. WILSON. 

CORRESPONDENCE vVITH THE HONORABLE COLONIAL TREASURER. 

CONSTRUCTION AND WORKING OF THE COMPANY'S LINE OF TELEGRAPH. 
__ N OS. 965 TO 988. 

Srn, 

965. 
Launceston and Western Railway Company, Limited, 

Launceston, lltli January, 1871. 

. THE question of the construction of a line of_ Telegraph along the Railway to Deloraine is one 
demanding the prompt attention of the Company, and one in which the people of the Districts are 
expressing considerable interest. 

I have tlrnrefore the honor to submit for the consideration of the Government that, in view of 
the importance to the public interests of the completion of. such a line of Telegraph, His Excellency 
the Governor should be moved to sanction assistance being given to the Company, on the principle 
of that accorded to the District of Longford: the Company working the line throughout, exceptiug 
Longford, which should remain as at present. 

By these means, Evandale, Perth, Hagley, Westbury, Exton, Deloraine, avd some minor 
stations could at once be placed in connection with the electric communication now existing; the 
Government deriving advantages, in the despatch of messages, similar to those derived at Longford 
and other Districts. 

I am, therefore, to ask that this important question may receive the early consideration of the 
Government; and, shoultl·the proposal now riiade be favorably entertained, that you will be pleased 
to advise me, for the information of the Directors, under what arrangement the work could be pro
ceeded with. 

It has been suggested that the Government, having materials on hand, or which they can 
obtain, perhaps, on better terms than we can, might undertake the construction on similar terms to 
those adopted in the case of the Districts to which I have referred. 

I have, &c. 
(Si6ned) 

T!te Hon. tlie Colonial Treasurer, I-Iobart Town.· 
H. DOWLING, Secretary. 
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966'~ 
Colonial Treas'ury, 6th April, 1871. 

. 'Y J;TH referE)nce to the conversation I had with you when I w~s in Launceston during the last 
week m reference to a supply of Telegraphic Materials _from the Government Store, I have now 
the honor·of transmitting the enclosed Memorandum from the Government Storekeeper, by which 
you will see what supplies can be made,. and the price you will have to pay to the Storekeeper for 
the same.· · 

The Government Lines of Telegraph are constructed on poles 30 to the mile; assuming the 
distance_ from Launceston to Deloraine by Railway as 45 miles, there would be 1350 Posts 
requiring 1350 Insulators. As, however, the Government could only supply 700 Insulators a~ 
present, it is suggested that the Line should be attached to every other l')ost until a supply o~ 

- Insulators can be obtained. · 

H. DowLING, Esq., Secretary. 

I have, &c., 

(Signed) THOS. D. CHAPMAN, Colonial Treasurer.. 

967. 
Launceston and Western Railway Company, Limited, 

Launceston, 19th April, 1871. 
SIR, ' 

I HAVE the honor to request that the Engineers of the Company may be furnished, as early as 
possible, with 700 insulators, in pursuance of your letter of the 6th instant. _ · 

I beg to acknowledge your kind suggestions with respect to their disposal; but I hope a further 
supply may be received, vic1 Melbourne, by the time the number you name have been attached to 
the poles. 

I am anxious to obtain printing and not embossing machines; and have caused enquiries to be 
made in the other Colonies respecting the stocks on hand (if any) before accepting your offer. 

I have, &c., 
(Signed) 

The Honorable the Colonial Treasurer, Hobart Town.· 
H. DOWLING, Secretary. 

968. 

Srn, 
Colonial Treasury, Hobart Town, 25tli April, 1871. 

LHAVE the honor to acknowledge the receipt of your letter of the 19th instant in reference -to 
materials required by your Company for the construction of the Telegraph in connection with the 
Launceston and Western ~ailway. _ . . _ 

With reference to the ins~lators, I have now to inform yo.u that instructjoµs .have been sent by 
this night's post to the Collector of Customs at Launceston to hand over to you the three cases (480) 
of insulators in store under his charge, and· the Telegraph Department has- forwarded by carrier 
from Spring Hill a case containing one hundred and sixty more (160) to yom· address; there will 
also be forwarded sixty (60) by sailing vessel, which will supply you with the number na:ai.ed in my 
letter of the 6th instant ; viz., seven hundred. 

, I have, &c., 

(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

The Secretary, Launceston and Western Railway-Company. 
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969. 
Launceston and Western Railway Company (Limited), 

Launceston, 7th June, 1871. 

· IN view of the early completion of this Company's Line of Telegraph, I am instructed by the 
Directors to propose the following arrange_ments for the consideration of the Government :-

1. It is intended by the Directors to charge the present scale for all Messages carried over the 
Company's Line, and ls. 6d. for Ten words, and so on in proportion for Messages carried over any 
portion of the two systems. 

2. That, as it will tend greatly to the public convenience, the Government be asked to allow 
their office in Launceston to be the terminal of the Company's system,-the Company paying a 
rental of £30 per annum for this service. , 

3. That for all Messages running over any part· of the iwo systems a terminal charge of 3d. 
each Message be taken by the Government and the Company respectively; the remaining ls. being 
divided according to the mileage over which the Message may be carried. This. mode of charge, 
by mileage, is that which has hitherto existed in England between general 'l'elegraph Companies 
and local Railway Telegraph Lines; it exists also in the practice of the Railways, with reference to 
passengers and goods carried over different systems of Railways; and in some instances of Steamship 
Companies performing this kind of service for the public ; and in all such cases, as far as I can 
learn, the mode of settlement has worked well. 

Your early attention will be esteemed a ·favour. 

The Hon. the Colonial Treasurer. 

Srn, 

I have,&c., 
(Signed) 

970. 

H. DO,VLING, Secretary. 

Colonial Treasury, Hobart Town,_ 9tli June, 1871. 

I HAVE the honor to acknowledge the receipt of your letter of the 7th instant, proposing certain 
arrangements for working· the 'l'elegraph Lines of your Company in connection with the Government 
l;,ines of Telegraph. 

For your information I annex a ·list of the existing, Government Telegraph Stations, and to 
enable me to consider the proposals you have ma<le I shall be glad to know at what Railway Stations, 
besides Deloraine and. Westbury, your Directors propose opening offices, and whether your Directors 
propose adopting the Rules and Regulations now in force over the Government Lines of Telegraph. 
I shall also be glad to have any other information you may be able to give me respecting the proposed 
working of your Lines. 

I have, &c., 

HENRY DowLING, Esq., Secretary. 
(Sigl).ed) THOS. D. CHAPMAN, Colonial Treasurer. 

GOVERNMENT Telegraph Stations in Tasmania, 9th June, 1871. 

I. Hobart Town. 
2. Mount Nelson. 
3. Port Arthur. 
4. New Norfolk. 
5. Brighton. 
6. Green Ponds. 
7. Melton Mowbray. 

· 8. Bothwell. 

9. Oatlands. 
10. Ross. 
ll. Campbell Town. 
12. Longford. 
13. Launceston. 
14. Nine Mile Springs. 
15. Low Heads. 
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97L 
Launceston and Western Railway Company (Limited), 

Launcesto'f!,, 10th June, 1871. 

IN reply to yours of yesterday on_the question of working the Telegraph, I beg to inform you 
that it is proposed, so far as the public are concerned, to adopt the regulations of the Government, 
which have aiready been printed on the forwarding forms, of which I enclose a copy. , 

- The Stations will be Evandale, Perth, Longford, Westbury, and Deloraine, and, of course, 
Launceston. -

, Regulations will be required for the guidance of the. officers of the Company, but these will 
relate to the telegraphic messages on Company's business from station to station. · 

I am not aware of any further information which I can give respecting the proposed working 
of the Lines, but shall be happy to answer any further enquiries. 

I have, &c., 

The Hon. the Colonial Treasurer. 
(Signed) H.- DOWLING, Secretary. 

972. 

Sm, 

Launceston and Western Railway Company (Limited), 
Launceston, 29th June, 1871. · 

THE Engineers report that the completion of the Telegraph Line is now only awaiting your 
decisionrespecting the Launceston terminus being in the public Telegraph Office. 

I have the honor to ask your early decision. 

The Hon. the Colonial Treasurer. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 

973. 

Sm, 
Colonial Treasury, Hobart Town, July 3rd, 187L 

WITH reference to the correspondence that has passed between your Company and this 
Department respecting the establishment of Telegraphic communication between Launceston and 
Deloraine, and the. advisability of working the same in connection with the Government Lines of 
Telegraph in the Colony, I have now the honor of informing you that, after fully considering the 
question, the Government are prepared to assent to the following -arrangements for working the 
Company's Line of Telegraph in connection with the Government lines; viz.-

1. That th~ Company undertake to adopt the Rules and Regulations made by the Governor in 
Council under the authority of the Telegraph A?t for the ~ransmissio~ of ~e.ssages and the manage~ 
ment of the Telegraph offices at the several Railway stations at which 1t 1s proposed to establish 
Telegraph stations. · 

. 2. That the same scale of charges be made by the Company for the transmission of messages as 
are now made by the Government. · . 

3. That the present Government Telegraph offices in Launceston, with the Government staff or' 
officers thereat, be available for the receipt, transmission, and delivery of all messages to and from the 
Company's Telegraph Stations on the Line of Railway, on condition that the Company pay to the 
Government the sum of one hundred pounds per annum towards the salaries of the said staff of 
officers. 
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. · 4. That one moiety of all moneys taken at the Launceston office for messages transmitted from 
that office to any station oi:i the Company's Line of Railway be paid over to the Railway Company. 

5. That all moneys taken at any of the Government Telegraph Stations in Tasmania for mes
sages to be forwarded along the Government Lines and the Company's Lines to any station on the 
Line of Railway be equally divided between the Government and the Railway Company. 

6. That all moneys taken at any of the Company's TelegTaph Stations for messages to be for~ 
warded along the Company's Line a11d the Government Lines to any station on the Government 
Lines of Telegraph in the Colony be equally divided between the Government and the Railway 
Company. -

7. With respect to messages transmitted by the members of the Government, or any officer of 
the Government duly authorised to transmit messages on Public Service, it is to be understood that 
all such messages shall be transmitted and delivered at the several Company's Stations free of all 
~harge to the Government ; and further, that the Secretary or Chairman of the Company shall be at 
liberty to forward messages on the Government Lines of Telegraph, addressed to members of the 
Executive Government on Public Service, free of charge. 

8. That the Company adopt the same Code of Telegraphy as that now in use on the Govern
ment Lines in this Colony and the Government Lines in the other Australian Colonies. 

9. On receiving from you an intimation that your Company are willing to adopt the foregoing 
conditions, I shall be prepared to give the necessary instructions to the several officers of the Tele
graph Department in this Colony, and to place myself in communication with the Governments of 
the other Colonies in respect to the transmission of messages to the Teleg-raph Stations on your Line 
of Railway. 

· All acco.unts between the Railway Compriiny and the Government to be adjusted and settled at 
the termination of every quarter. 

I have, &c., 

H. DowLING, Esq., -Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer: 

974. 

Sm, 

Launceston and ·western Railway Company (Limited), 
. Launceston, Iltli July, l871. 

I HAVE submitted to the Directors your le_tter of the 3rd instant on the subject of the telegraph 
arra:ogements. 

My reply may be very brief, as the Directors only take exception to one or two points in your 
proposal. . , 

The sum of £100 to be paid for the use of the Government offices and staff in Launceston, as 
the terminal, of the Company's system here, is deemed too. high, in view of the limited income likely 
to accrue; and as the Company will be expected to rnpply an instrument for use at this terminal. 

In the proposal made by the Company free messages were not included; and on this subject I 
am to observe that the very few occasions when the Chairman or Secretary will require to commu
nicate by message with members. of the Government must necessarily bear a very small proportion 
to the messages proposed to be sent by Government officers ; which at Long·ford amount, it appears, 
to about one-half of the whole number transmitted. 

If, however, the Government will allow. the use of the Launceston offices as the terminal to th!;l 
Western Line free of charge to the Company, free niessages named in the 7th clause of your 
proposals will be transmitted ; and if this arrangement be accepted the Directors are prepared to 
adopt all the other conditions. 

Seeing that the Government make no contribution to the. cost of construction, as was made iu 
the case of Longford and other districts, the Directors are of opinion that the offer is liberal in the 
interest of the public. 
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On any other terms the Directors are advised that it will be more profitable to the Company to 
work their line independently, and act as agents between the ,v estern people and the Government 
lines .. 

'The .Hon. the Colonial Ti·easurer, Hobart Town. 

I have, &c., 
(Signed) · H. DOWLING, Secretary;'. 

975. 

·sm, 
Colonial Trea~ury, Hobart Town, 17th July, 187i. _ 

- I HAVE the honor to acknowledge the receipt of your letter of the 11th instant, in reply to my 
~etter of the 3rd instant, in which I proposed the terms under which the Telegraphic Lines belonging 
to your Company should be worked in connection with the Telegraphic Lines belonging to the 
Government; and I gather therefrom that your_ Directors are agreeable to all the terms I proposed 
-except the payment by the Company of One hundred pounds per annum to the Government for 
transacting the whole of the Company's business at the Launceston office. · 

In naming the sum .of One hundred pounds per annum as the amount to be paid by.the 
Company to the Government for transacting the business of the Company in the Launceston office, 
the Directors appear to have overlooked the fact that it was proposed that the whole of the fees to 
be taken at the Launceston office for messages transmitted from that office to any of the Telegraphic 
Stations on the Launceston and Western Railway_ were to be paid over by the Government to the 
Company; and that the sum of One hundred pounds per annum .propo~ed to be paid by the 
Company to the Government, was simply to reimburse the Government for the extra staff requir~d 
to transmit the messages, as well as an extra messenger to deliver the messages in Launceston. 

As, however, the Government are desirous that the public should . have the· benefit of your 
Company's Line in connection with the existing Government Lines of ·Telegraph, I have now the 
honor ot informing you that the Government will not require the sum of One _hundred po:unds per 
annum to be paid as proposed, but in lieu thereof one-half the fees charged or payable on messag~s 
transmitted from the Launceston Telegraph Office to any Telegraph Station on the Launceston an_d 
Western Railway shall be paid over by the Government to the Directors of the Launceston and 
Western Railway Company, and the other half retained by the Government. . , 

Tm.sting the arrangement now proposed will meet with the concurrence of your Directory, and 
-that the Line will soon be available for the transmission of messages, · 

· H. DowLING, Esq., Secretary. 

I have, &c. 
(Signed) THOS. D. CHAPMAN-. 

976. 
Launceston and Western Railway Company ( Limited), 

Launceston, 19th July, 1871. 
s~ - -

I HAVE the honor to acknowledge the receipt of your communication of the 17th instant,-and 
am instructed by the Direr.tors to say that they accept, for the period of three months fron:i the date 
of opening "the Telegraph Line to the public, the amendment you propose to the offer of the I Hh 
instant. 

I am to say that the Directors had not lost sight of the_ fact that you had proposed that the 
whole ·of the fees to be·taken at the Launceston office for messages transmitted from·that office along 
the Company's Line, but had looked upon this concession as scarcely-compensatory for ·the free 
messages of the Government officials, which it is feared will form a large proportion of.the wor.k to 
.be performed by the Railway officials. · 

I have, &c., 

The Hon. the Colonial Treasurer, Hobart Town. 
·(Signed) .. H.· DOWLING-, Se_r;r,etar!J., 
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SIR, 
Colonial Treasury, Hobart Town, 24tli July, l871, 

. :I HAVE the honor to ac_knowl~dge the receipt of your letter of the 19th inst., in reply to my 
letter of the 17th inst., in which you inform me tha_t your,· Directors accept the amended terms 
Eropos_ed in my letter of the _l 7th ~nstant, _for working the Company's Line ·of Tele~raph in _connec~ 
tion with the Government Lmes for a p_er10d of three months from the date- of opemng the Luie. 

In reply, I have the honor of informing you tha.t it would not answer the purpose of the 
Government t_o assent to an arrangement that lI_light be terminated by your Directors at the 
expiration of three months from the time of opening, just as the public were getting used to 
tp.~ advantages of telegraphic communication. I must therefore request you to bring the subject 
again before the Board of Directors, and submit that the proposed arrang·ement · between the 
Government and the Company shall continue for a period of two or three years from the date 
of opening the Line of Telegraph to the public. · 

I have, &c., 

H. DOWLING, Esq., Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

978. 

Sm, 

Launceston and Western Railway Company ( Limited), 
· Launceston, 27th July, 1871. 

I HAVE the honor to inform you that I have read to the Directors your letter of the 24th 
instant relative to working of telegraph, and that I am instructed to say that the limit of three 
months was intended _to apply only to pecuniary terms. 

· rt is believed that the free messages will add so °largely to the cost of working the Line that the 
Directors should retain in their hands the power to claim a revision of your terms when they have 
the test of experience to direct th~m. 

The Directors would, l believe; have been willing· to have regarded the working of the two 
systems as a settled principle, indefinite as respects time. They are willing, therefore, to accept the 
proposal of three years, subject to the revision referred to at the end of three months. Should any 
difficulty arise, which I do not expect, mutual reference to some gentleman on the spot would set 
this at rest. 

The Hon. the Colonial Treasurer. 

I have, &c., 
(Signed) 

979. 

H. DOWLING, Secretary. 

Launcesto·n and Western Railway Company (Limited), 
Launceston, 31st July, 1871. 

SIR, , 
_ I HAVE the_ honor to inform you that the western telegraph wire has been now completed into 

this Station, and have to beg that Mr. Chitty may be advised to prepare for the necessary arrange
ments at his office. 

The Accountant, Mr. Lord, has called my attentio!]- to the necessity of his meeting some 
authorised officer of the department in reg·ard to the system of accounts which he will require to 
have kept for our audit department, .and I have to beg that you will g·ive orders accordingly at your 
earliest convenience. 

The Hon. the Colonial Treasurer, Hobart Town. 

I have, &c., 
(Signed) H. DOWLING, Secretary. 
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980 •. 
29th September, 1871. .: 

THE Government having· arranged with tlie Launceston and Western Railway Company to 
_work the line of Telegraph fat_ely erected by the Company, the Inspector of Telegraphs will give 
the necessary directions for the Telegraph Office at Launceston to be in readiness to proceed with 
the work of the Company's line as soon as the Operators thereon are prepared. • · 

THOS. D. CHAPMAN, Colonial Treasurer. 
The Inspe~tor of Telegraphs. 

981, 

SIR, -
Colo'nial Treasury, Hobart Town, 27th September, 1871:, 

W 1TH reference to previous correspondence respecting the working of the Government lines· of'. 
telegraph in connection with the line of telegraph recently erected by your - Company between 
Launceston and Deloraine, I have now the honor of transmitting for the consideration of your 
Directory the_ terms upon which the Government w.ill be prepared to work the Government lines in 
connection with the lines belonging to your Company. 

Should your Directors agree to the proposed terms. immediate instructions will be given to the 
officers of the Telegraph Department to commence· operations as soon as your stations are ready for 
the receipt and dispatch of messages. 

H. DowLING, Esq., Secretary. 

Srn, 

I have, &c., 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

982. 
· Launceston and Western Railway Company, Limited, 

f,aunceston, 28tli Se:ptember, 1871. 

I HAVE the honor to acknowledge your letter dated yesterday, covering printed draft for con
sideration, in the ma·Lter of the Telegraph; and I hasten to advise you that you may give directions 
for proceeding under the regulations thus submitted,-which, I find, agree with your former letters 
on the subject, and therefore will certainly be acceptable to the Director,s, to whom your letter and 
enclosure will be formally submitted on Tuesday. 

I 'beg respectfully to call your attention to that portion of my letter of July 31 st, conveying a· 
-request by Mr. Lord, the Accountant, that he might meet an Officer of the Depar-tment to agree 
as.to the mode of accounts necessary to he observed for purposes.of the Company's audit. · 

Your obedient Servant, 

The Hon. the Colonial Treasurer, Hobart _Town. 
(Signed) H. DOWLING, Secretary. 

. . 

983. 

MEMO. 
Colonial_ Treasury, Hobart Town, 30th September, 1871. 

THE Secretary of the Launceston and Western Railway Company, writing to tlw Colonial 
Treasurer unde:r date 31st July last, requests that an officer of the Telegraph Department may be. 
instrqcted to meet the Accountant to the Railway Company, and arrange as to the system of 
accounts to be adopted in connection with the working of the Company',s line of telegraph. The) 
Inspector of Telegraphs will therefore give the necessary instructions to have the wishes of the 
Company carried out in this_ respect ; and also cause the officers of the Telegraph Department to be 
supplied with all necessary forms and books to be ready to proceed with the work of the Com pan ls· 
lirie·at any moment. · · . · · · 

THOS. D. CHAPMAN, Colonial Treasurer. 
The .Inspector of Telegraphs. 
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9.84 .. 
MEMO. 

Tim instructions contained in the Hon. the Treasurer's Memos. of 29th and 30th September, 
regarding the Railway Telegraph, have be.en carried out._ 

The Hon. the Treasure1·. 
F. A. PACKER, for Inspector of Telegraphs. 

3 Oct. 1871. 

985. 
· Launceston and Western Railway Company, Limited, 

Launceston, 6tli October, 1871. 
Srn, Re TELEGRAPH. 

. I HAVE the honor to inform you, with reference to my letter of the 28th ultimo on the subject 
of the terms proposed by the printed draft Memo. enclosed _in your letter of the 27th ultimo, that 
the Directors folly approve of the same. 

I return the draft enclosed. 
I have, &c., 

(Signed) H. DOWLING, Secretary. 
The Hon. the Colonial Treasurer, Elobart Town; 

986, 
MINUTE PAPER FOR THE EXECUTIVE CouNCI_L. 

Colonial Treasury, Hobart Town, 9tlt October, 1871. 
THE Colonial Treasurer submits that the Memorandum herewith, setting forth the terms upon 

which the Launceston and Western Railway Company undertake to work the Telegraph Line of 
the Company in connection with the Government Lines of Telegraph, be approved. 

THE Governor in Council approves. 

The Hon. the Colonial 7reasurer. 

THOS. D. CHAPMAN, Colonial Treasurer. 

E. C. NOWELL. 
9. 10. 71. 

LAUNCESTON AND WESTERN RAILWAY COMPANY.-TELEGRAPH. 

,fllt.emoranimm showing the Terms proposed by the Honorable the Colonial Treasurer and the Directors 
of the Launceston and Western Railway Company for working the line of 'l'elegraph belonging to the 
said Coinrany in connection with the Government Lines of Telegraph in Tasmania. 

First. That the Company undertake to adopt the Rules and Regulations made by the Governor in 
Council, under the Telegraph Act, for the transmission of Messages and the management of the Telegraph 
Offices at the several Railway Stations at which it is proposed to establish Telegraph Offices. 

Second. That the same charges be made by the Company for the transmission of Messages as 
arc now made by the Government ; viz.-One Shilling for a Message of ten words, and One Penny for 
every additional w?rd, from any 'l'elegraph Stat!on _on th~ Launcest~n and Western Railway t? any other 
Station in Tasmama,-Press Messages for pubhcat10n bemg transmitted at one-half the foregomg rates. 

Thfrd. That the present Government Telegraph -Office in Launceston, with the Government staff 
of Officers thereat, be made available for the receipt, transmission, and delivery of all Messages to and 
froin the Company's Telegraph Stations on_ the line of Railway. 

Fourth. That one moiety of the Fees· received for the transmission of Messages from the Laun
ceston Telegraph Office to any Station on the line of Railway shall be paid over by the Government to_ 
the Directors of the Launceston and Western Railway Company, and the other moiety retained by the_ 
Government. 

Fifth. That all moneys taken at any of the Company's 'l'elegraph Stations for Messages to he 
forwarded alonCJ' the Company's line, and the Government lines to any Station on the last-named lines 
of Telegraph i~ Tasmania, shall be equally divided between the Government and the Railway Company. 

Sixth. That all moneys taken at any of the Government Telegraph Stations in Tasmania for 
Messages to be forwarded along the lines of the Government and the Company's line to any Telegraph 

_ Station on the line of Railway be equa1ly divided ~etween the Government and the Railway Company. 



~eventh. That, with regard to Messages t.9 ~e_ transmitted to any of the other Colonil;)s by the 
Submarine Cable, it is to be understood that, in addition to one moiety of the Fee received for the trans
mission of such Messages along the land line- between Launceston and George Town (Low Heads), 
the whole of the Fee charged by the Telegraph Consti:uction and Maintenance. Company, together with 
the who~~ of the Fee payable to the Government of any of the other Colonies on such Messages, must be 
collected by the Railway Company and paid over to the Tasmanian Government. 

· Eighth. That all Messages transmitted by Members of the Government, or any Officer of_ the 
Government duly authorised to transmit Messages on Public Service, shall be forwarded to and delivered 
by the several Stations belonging to the Company free of charge : the Chairman and also the Secretary of 
the Railway Company to have a like privilege when addressing Members of the Executive Government. 

Ninth.. That the Company adopt the_ same' code of Telegraphy as 'that now in use on the Govern
ment lines pf- this_-Colony. . . 

-Tenth. That all accounts between the Government and the Railway Company be adjusted _and 
settled at the termination of every quarter. · 

Eleventh. That this arrangement between tlie Government and the Railway Company continue in 
force for a period.of three years from this date. - · 

Twelfth. That on the foregoing Terms being accepted instructions be issued by the Government to 
the Telegraph Department in this Colony, and that the Australian Governments be communicated with 
in reference to the opening of the Company'. s line. 

APPROVED by His Excellency the Governor in Council, October 9th, 1871. 
THOS. D. CHAPMAN, Colonial Treasurer. 

APPROVED by the Directors of the Launceston and Western Railway Company. 
-HENRY DOWLING, Secretary. 
· October 9th, 1871. 

MEMo.-The Launceston and Western Railway Company propose opening Telegraph Offices at the 
following Rail:way Stations; viz.-Evandale, Perth, Longford, Westbury, and Deloraine. 

987. 
Sm_, Colonial Treasury, Hobart Town, l0tli October, 1871. 

I _HAVE the honor to acknowledge· the receipt ·of your letters of the -28th ultimo and the 6th 
instant, and, in reply thereto, I have now the honor of informing you that the Memorandum showing 
the terms I had proposed to you for the consideration of your Directors for working the Telegraph 
Line belonging to your Company in connection _with the Government· Lines· of Telegraph, was 

· yesterday approved by the Governor in Council. 

. I have now the honor of transmitting for your guidance four printed- copies of the Memorandum 
as approved by the Governor in Council and your Directors. - - · · _ 

I have to request you will be good enough to advise me when the · Qpei:ators will be ready 
to work the Line, so that the opening of the Line for the transmission of messages may be notified 
to the public. 

· I have, &c., 

H. -DOWLING, Esq., Secretary. 
(Signe~) -THOS. D. CHAPMAN, Colonial Treasurer. 

.988. 
Launceston and Western Railway -C~mpany, Limited, 

Srn, · Launceston, -llth October; 1871. 
_ I HAVE the honor to acknowledge receipt of your enclosure of four copies of. Memorandum of 
· agreement respecting the working of the TE!l~graph on this Line of Railw;i,y, as approved by His 

Excellency the Governor in Council and the Directors of the· Launceston and Western Railway 
Company, Limited .. 

The officers of the Company are now under- instruction· along the Line, and when they have 
attained sufficient proficiency I will ad'?se you._ _ -

I have, &c.; 

.. The Hon. the Colonial ·Treasurer_; I-Iobart Town. 
(Signed) H. DOW~ING, S~cretary. 
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-AS TO PAYMENT OF . '£6108 16s. 8d. 'l'O . CONTRACTORS. · · · N ~: 989. 

989 . 
. BY. ELECTRIC TELEGRAPH. 

. Launce1ton, 22nd October, 1870. 
; . . THE ordinary progress certificate under the contract of 'Messrs. Overend and Robb to date has 
been sent in, and payment thereon been·uri.animously assented to by the Board, all the Commissioners 

: being present. The amount, £6108 16s. 8d.- Messrs. Overend and Robb wish to remit a portion 
. of this amount by Monday's steamer; ·which leaves at 10·30 A.M. By intimating your assent by 

telegram they will be able to make arrangements to that effect. Certificate will follow by post. 
This is on account of the original contract. 

We have, &c., 

The Ilon. the Colonial Treasurer. 

(Signed) F. l\f. INNES. 
T. B. BARTLEY. 
S. V. KEMP. 

· ANSWERED at 4·30 P.M.; ·saying that on receipt of certificate a cheque would be sent to Union 
Bank in usual way. ' · · 

(Signed) THOS. D. CHAPMAN. 

SUPPLY OF PUBLISHED CORRESPONDENCE. Nos. 990 To 992. 

990. 
Launces'ton and Western Railway Company (Limited), 

Srn, Launceston, l8tli November, 1870. 
I HAVE the honor to request the favor of a supply (say ten copies) of the published correspondence 

between the Launceston and Western Railway Company and the Government as produced in 
Parliament. 

I have, &c., 

The Hon. the Colonial Treasurer, Hobart Town. 

·991. 

(Signed) H .. DOvVLING, Secretary. 

Snt, Colonial Treasury,.Iiobart Town, 22nd J.Yovembe1·, 1870· 
I HAVE the honor to acknowledge the receipt of your letter of the 18th instant, requesting that 

ten copies of the correspondence printed by order of Parliament may be forwarded to you. 

In reply I have the honor of informing you that on enquiry I find that a copy of the 
correspondence has been forwarded to every member of Parliament in the usual way. 

A copy has also been forwarded from this Department to all the Com:missioners, to all the 
Directors of the Compapy not in Parliament, and to the Secretary ; the supply therefore is nearly 
exhausted, but I have much pleasure in complying with your request, and have sent you ten copies 
as requested by this-night's post. 

I have,.&c., 

H. DowLING, Esq., Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

992. 
Launceston and Western Railway Company (Limited), 

Sm, Launceston, 23rd November, 1870. 
· I HAVE the bonor to·acknowledge receipt of your letter of the 22nd ins~ant, and your courtesy 

in sen'ding me ten copies of the corr_espondence. · 

I note that the supply in the hands of the Government Printer is nearly exhausted, and that 
you have supplied copies to all the Directors. Under these circumstances I return six copies. . 

I was riot aware that copies had been sent to the Directors, and four copies will be ample for 
office purposes. 

I have·, &c., 
(Signed) 

The Ron. the Colonial Treasurer, Hobart Town. 
H. DO'WLING, Secreta~y. 

i sh~ll feel oblig~d 
0

by your dir~~ting 4 copies' of :Paper Legislative Council.No. 72, 4th Oct~~er, 
1870., to be forwarded to me. ======== H. D. 
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.·. VAYMENT TO CONTRACTORS, £23,972.5s. ;3d. No. 993. 

9~3 .. 

· 22nd. Noverriber, H\7(). 

_ THE corrected certificate ha:s been posted to you. May I ask that yo.u will send· a cheque by 
_' ~o~nig lit' s post, as it is of moment ? If not, a telegram to Union- Bank stating that the cheque will 
rbe sent to-morrow night may do. · 

.Bv ELECTRIC TELEGRAPH •. 

Tlie Hon. tlie Colonial· Treasurer. 
(Signed} H .. DOWLI;NG, Secretary. 

•.----
Colonial Treasury, Hobart Town, 22nd November, .18,~0. 

MR. Dowling, Secretary to the Launceston and Western Railway Company, has just telegraphed 
to me, stating that a certificate duly signed by the Directors and Commissioners of the Launceston 
.and Western Railway has been posted to my address and will reach me to-morrow moi:ning. 

The certificate, I understand; is to the effect that the sum of Twe_nty-three thousand pounds 
and upwards is due and payable to the Contractors, Messrs. Overend and Robb. 

Mr. Dowling requests me to telegraph to you stating that a cheque for the amount will be 
-sent by to-morrow night's post. 

In complia11ce with Mr. Dowling's request I have the hortor ,of informing you that.on receiving 
. the certificate referred to I ~11 immediately forward a cheque for the amount in _the usual way 
· _to be placeq to the creclit of the Directors and Commissioners of the Launceston and W este~n 
Railway in your Bank. · · . 

THOS. D. CHAPMAN, Col.oriial Treasure-1· • 
. · ·The Manager of tlie U'l},ion Bank of Australia . 

. RETENTION MONEY TO BE LODGED AT INTEREST. Nos 994 A~n 995. 

99·4. 

\SIR 
'· 

Lau'(lceston and Western Railway Company; Limited, 
· Launceston, 21st December, 1870. ·. 

· l\fESSRS. Overend and Robb, Contractors on this line, have asked the Directois to permit the 
.,balance of .retention money, £5016 lls. 5d., to be lodged in the Union Bank in names of the 
' Company and Commissioners on deposit notes, that they may receive" a small amount of interest 
: front the Bank.on that sum which would _otherwise remain unproductive." The remaining moiety 

'of the £ I 0,000 was so placed for their advantage at the time of deposit on signing the contract, 
and it appears is not an uncommon mode of dealing with such deposits. · 

I am instructed to put the question thus raised before you with a view to the concurrence 
· ·--0f the Governnient. · • . 

. . . 

The Board of ·Directors are willing that such deposit should b~ made ;·but ina~m'uch as the 
Bankers to the Government in London will, it is understood, allow interest on the monthly balance, 
the Contractors, in event of the- concession being made which they now ask, should be expected to 
profit only to the extent of the interest paid on· deposit note as may be in excess of the current . 
interest allowed by the Bankers to the Government. ,vith this reservation, I have the honor to 

, :s:ubmit that.the Governor in Council should be moved to allow the balance of retention money, 
namely £5_01 _6 11 s . . 5d., to be placed on d~posit note? bearing interest in the _names of the Company 

, .,and Comm1ss10ners, m an approved Bank m Tasmama. - · · · 
I· have, &c., 

. Tlze Hon. tlie Colonial Treasurer, Hobart Town. 
-(Signed) II. DOWLING,. Secretarg •. 

995. 
Colonial Treasury, Hobart Town, 24.th December, 1870. 

:, : SIR, . . '. ~ - : ! ' "! 

I HAVE the honor to acknowledge the receipt of your letter of the 2_lst instant, requesting that 
, ::the .sµm of £q016 1 ls. 5d. may be placed in some Bank in Tasmania tq the. credit of the Coinp~~y 

and Commissioners at interest to meet some claim by the Contractors. · · · 
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:· In reply, I have ·the lionor of informing you that under the provisions ~f ti1~ Launceston and 
We.stern Railway Act, No. 5, the proceeds of the Debentures for £100,000 are directed to be kept 
by the Colonial Treasurer of the Colony for 'the time being,_ and can only be paid away in such 
sums _as :i;nay be certified by the Directors and Commissionei·s to be due for or_ in respect of the said 

·_;~ailway and Works. 

I could not therefore reco~mend H_is Excellency in Council to direct the payment of the 
· money until I receive the usual certificate from the Directors and Commissioners that the money 
• is due.and payable for or in respect of-the said Railway and Works. 

I have, &c., 

"H. DowLING, Esq., Secretary. 
(Signed) THOS. D. CHAPMAN, Colonial 'Treasurer,. 

· PAYMENT OF INTEREST ON BONDS. N os. 996 To 999. 

,· 996. 
Launceston and. Western Railway Company (Limited), 

Launceston, lltlt January, 1871. 
Srn, . . . . 
. AT their weekly meeting on the 10th instant, the question of the payment of interest occupied 
the attention of the Directors with reference to the provision required to be made on the 1st February, 

· wheidhe sum: of £3000 must be provided, in addition to the £12,000 reserved by the Act, to meet 
interest due debenture holders in .London on the 1st of July next. · . .. 

The serious delay in opening the Line, in consequence. of the floods, has of course prevented .the 
earning of revenue which could have been devoted to this payment ; and unless other measures can 
be adopted the sum, as you are aware, must be paid by you; and recovered by rate from the· districts . 

. The Dire6tors·be-lieve that you will agree with them that it is most undesirable tlie Government 
.should be forced into this position at this juncture, and before the Line is working. 

. . I apl, therefore, to propose tha,t the Government should consent to the payment of this sum of 
£3000 out .of the funds at the disposal of the Directors and Commissioners, the Company taking it 
out of revenue, as it may be required to meet the proposed. expenditure for rolling stock and other 
· items; scheduled. in the finance estimate now before the Government. . 

. The premium received on the sale of debentures, as 'you are aware, is in excess of this suin, so 
proposed to be borrowed for interest; and I am to say that perhaps the Government mig·ht fairly so 

: appropriate a portion of that special receipt; but, if deemed necessary, the Directors are prepared to 
vote such temporary accomrµodation, and will ask the concurrence of the Commissioners therein. 

I have, &c., 

Tlte Hon. Colonial Treasurer, Hobart Town. 
(Signed) H. DQvVLING, Secretor.y. 

997. 

··Srn, 
Colonial Treasu~y, Hobart Town, J 2tlt January, J 871. 

I RAVE the honor to acknowledge the· receipt of your letter of the 11th ,instant, in which you 
inform me that the subject of the payment of interest on the bonds given by your Company to. th:e 

· Govertiin~n.t. had o.ccupied. the attention .of your Directors at their meeting on the I 0th instant, and 
you submit a proposal forth~ consideration of the. Government which.I_ am·at a loss to co_mprehend 

•' without some further explanation from you. 

I enclose herewith a memorandi1m by which you will see at a glance that the sum of £36,000 
paid by the Directors and Commissioners to the Colonial Treasurer through the Union Ba~k of 
.L\.ust1'.alia.in Lo_ndon. was. appropriated to the payment of interest on the Government Debentures 
fof'£300,000,' due in ·London on the 1st ·of Jan nary, 1869, 1st of July, 1869, 1st of January, 1870, 
and 1st of July, 1870; and further, that the sum of £12,000 for interest on the Government 
Debentm;es for £400;000, due in London on the 1st of January, 187T, has been paid out of the 

· ·proceeds of the last loan for· £100,000 as !iuthorised by the Launceston and Western Railway Act, 
No. 5. - · 



The delay in opening the Line for traffic is vecy much to be regretted, . as the Directors ·no 
dpµbt. expected to be able t_o appropriate a portion of- the revenue derived from the working of the. 
Line to the payment of the half-year's interest on their bonds for £400,000 due on the first of 
February next. I aiµ not aware of any other funds at the disposal of the Directors and Commis-•·. 
sioners that could be lawfully appropriated to the payment ot _the half-year's interest on the. 
Company's bonds due on the 1st of February next; and as it will be necessary to make an advanc~, 
from the General Revenue during the present month to provide for the ·due payment of the half.:., 
year's interest on the Government Pebentures for £400,000 due in London on the first of. July 
next, the necessity of imposing a rate on the landholders in the Railway District:will,J fear; 'lle 
unavoidable. Should your Directors, however, be able to arrange for the due payment of the half-, 
year's interest on their bonds due on the 1st of February next, it will be a source of much satisfaction: 
to the Government. , .· · 

I have, &c., 

(Signed) THOS. D. CHAPMAN, Colonial Treasurer .. 
H. DowLING, Esq., Secretary. 

MEMORANDUM sltowing Moneys received and appropriated by tlte Colonial Treasurer to tlte 
· · payment of Interest on Debentures issued by tlte Government in excltange for tlie Bonds of tlte 

. Launceston and Western Railway Company. 

£ s. d. 
°1868. December.-Cash received from the Directors and Commissioners of the Launceston 

and Western Railway Company through the Union Bank of .Australia, London, and 
appropriated to the payment of half a year's Interest on Debentures for £300,000, due 
on the first of January, 1869 ...•••••......... • . . . . . • • • . • • . • • • . • • • • • . • . • • . . . . . 9000 0 0 

1869. • J une.-Cash received from the Directors and Commissioners of the Launceston and 
Western Railway Company through the Union B_ank of Australia, London, and 
appropriated to the payment of half a year's Interest on Debentures for £300,000, due 
onthefirstdayofJuly,1869 ..... : •.... ···-·•······················-·••···• 9000 0 0 

1869. N ovember:-Cash received from the Directors and Commissioners of the Launceston 
and Western Railway Company through the Union Bank of Australia, London, 
£18,000, and_ appropriated as follows :- • .. 

To the payment of half a year's Interest on Debentures for £300,000, due on the 
first of January, 1870. . . • • • • • • • . . • . . • • . • • . . • • . • • • ~ .... _.. • . . • • • • • 9000 0 0 

And to the payment of half a year's Interest on Debentures for £300,000, due on 
. the first of July, 1870 .•.•••....•.•••••..•..• ~ ... :.................. 9000 0. 0 
1871. January.-Appropriated by the Colonial Treasurer from the proceeds of the Loan 

for £100,000, raised under the authority of" The Launceston and Western Railway 
Act, No. 5," 33 Viet. No. 21, to the payment of half a year's Interest on Debentures 
for £400,000,due on the first of January, 1871 •.••• , •••• .-. . . . . • . . • . . . . . . . . . . . . 12,000 0 0 

TOTAL ••.•••.......•••• -•••.•.••• _- ••••••• £48,000 0 O. _ 

THOS. D. CHAPMAN, Colonial Treasurer. 

Colonial Treasury, l2tli January, 1871. 

998. 
Launceston and Western Railway Company ( Limited:), 

Launceston, 14th January, 1871. · ' 
Sm, 

I AM in due receipt of your letter of yesterday,. with memorandum showing the appropriation 
of funds supplied by the Company on account of interest on debentures; from which I am advised 
that the resolution of ·the Board of Tuesday last, forming my instructions, has been based on. -_a;,, 
:miscalculation. I shall submit to the Directors at their meeting to-morrow, and further address you 

-thereon. · 
Yours, &c., 

Tlie Hon, Colonial Treasurer, Hobart Town. 
(Signed) HENRY DOWLING, Secretary, 



. . \999_ 
"· · Launceston and Western Railway Company (Limited), 

Sin, Launceston, l8tlt January, 1871. 
; · I HAVE the h~nor to i~form you that I submitted to the -Board of Directors yesterday your: 

letter of the l 2th instant with reference to the provision of interest on the 1st of February; and 
t!iat the following resolution was adopted and duly minuted; namely,--

:, . That the re~olution of last \\'ePk relating to interest being in error, inasmuch as there is not £9000 as was then: 
assun:ed in the hands of the Colonial Tri•asurer Inwards paymr,nt of interest falling- due on tl,c l~t F1:br1mry, it is 
desirable to pl_ace on record that it wus rn passPrl in Prror; and as the districts will be liable to a rat,• if the interest_ 
is nnt paid to the Govrrument on the 1st' February, and it i~ dPsirable that such rate should not be Pnforcecl until the·• 
Line is opened for traffic, it is resolved that tllfl Government be asked, in the event of thdr p,1ying the amount fr11m 
the General RevenuP, that they will refrain from II1Uking a rate so loug as they have Com pan) 's funds in hand, and 
are not, thenfore, actually in a_dvan_ce. 

In transmitting this resolution for the information of the Govern.ment I am to state that the 
Directors regret that such an error should have occurred ; and to express the hope that you will· 
be able to postpone the making of a rate ·as suggested by the- terms of the resolution. 

· The disastrous visitation by floods having delayed the' opening of the Line, and prevented the 
Directors earning revenue towards payment of interest, it will doubtless occur to the Govemment · 
gives the ratepayers of the district special claims. upon consideration-claims which it may he 
eis:pected Parliament will not be slow to recognise. 

· I have, &c., 
(Signed) 

Tlte Hon. tlte Colonial Treasurer, Hobart Toivn. 
H. DO,VLING, Secretary. 

REPAYMENT OF £242 FROM REVENUE ACCOUNTS. Nos. 1000 To 1002. 

1000. 
Launceston and Western Railway Company (Limited), 

Srn, Launceston, 20tli July, 1871. ·-
I HAVE by this post transmitted to the Hon. the Colonial Secretary the sum of £242, made 

payable to your order, to reimburse moneys which were obtained on the certificate of the Com
missioners and Chairman of the Company to pay claims which were passed as "provisionally settled" 
3:ccounts awaiting the decision of the Governor in Council, and which has now been communicated 
to the Board with the request thatthis sum should be refunded to the account of the Compauy and 
Commissioners. It is clear, however, that it must be returned to your custody and not to their 
account. 

Yours, &c., 
(Signed) 

T/ze. Hon. tlte Colo.nial T1·qasure1·, _[Ipb(lrt. Town. 
H. DOWLING, Secreta1-y. 

1001. 
·· Launceston and Western Railway Company ( Limited); 

Srn, _ Launceston, July 20th, 1871. 
HEimWITH I beg to enclose cheque which ought to have accompanied the Secretary's commu

nication of this morning. 
I have, &c., 

Tlie H~n. t1ie Colonial Treasurer. 
(Signed) AUBREY WEEDON (for tlie Secreta1-y). 

· 1002. 
Snt, · Colonial Treasury, Hobart Town, 21st July, 1871_.·· 

I HAVE the honor to acknowledge the receipt of your letter of the 20th instant, stating that a 
cheque for the sum of £242 has been transmitted by the same post to the Hon. the Colonial 
Secretary; and I have also to acknowledge the receipt of a letter from ]\fr. A. Weedon, writing 
fo!the ,Secret_ary, enclosing a cheque for the sum named, which I beg to forward the usual receipt 
for in original and duplicate. · 

I have, &c., 

H. DowLING, Esq., 8ecretary. 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 
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.APPLICATION: FOR £24,000 INTEREST DUE lsT FEBRUARY, 1871, AND 

lsT AUGUST, 1871. Nos. 1003 TO 1006. · 

1003. 
Colonial Treasury, Hob~rt Town, 31st August, 1871. : 

Sm; . . . 
,I HAVE the honor of transmitting the enclosed accounts for interest due to the Government on · 

the Bonds given by your Company to the Government for £300,000 and £100,000 respectively; 
and I have to request that you will be good enough to forward a remittance for the same to this -

, Department at your early convenience. _ 

I have, &c., 

H. DowLING, Esq., Secretary. 
(Signed) THOS. :q. CHAPMAN, Colonial Treasurer.· 

(Copy.) 
,Colonial Treasury, 31st August, 1871. 

The Launceston and Weste1·n Railway Company i!lr, 

(Copy.) 

· To the Government ef Tasmania. 

. To Interest due on the 1st February, 1871, on a Bond for Three 
hundred thousand Pounds, ( dated 29th January, 1868), at £6 

£ s. d • 

per cent. per annum •.••..•..••.........•... ; • • • • • . • • • 9000 0 0 
Interest due on 1st August, 1871, on Bond for Three hundred 

thousand Pounds, ( dated 29th January, 1868), at £6 per 
cent. per annum ••••• , .•• , • , • . • . • . . . . . . . . • • • • . . • • . . . • 9000 0 0 

£18,000 0 0 

Cownial Treasury, 31st August; 1871, 

The Launceston and 1Vestern Railway Company mr. 
To tlie Government of Tasmania. 

To Interest due on 1st February,· 1871, on Bond fo{· One • 
hundred thousand Pounds, -(dated 25th January, 1870), at 
£6 per cent. per annum .........•.•••••... •· ....... · ... . 

Interest due on 1st August, 1871, on Bond for One hundred 
thousand Puunds, ( dated 25th January, 1870), at £6 · per 
·cent. per arinum •• , ••.......••••• : ..••••••...•••••••.• 

£ s. d •. 

3000 0 0 

3000 0 0 

£6000 0 0 

1004. 

Sm, . 
Colonial Treasury, Hobart Town, 8th September, 187l. 

I HAD the honor of addressing you on the 31st ultimo, transmitting· accounts amounting to 
_£18,000 and £6000 respectively, for interest due by your Company to the Government on the 
Bonds given to the Government for £300,000 and £100,000, to which I beg to refer you. 

You are aware that as the half-year's interest on the8e Bonds due on 1st February Iastwasnot:. 
paid into the Colonial Treasury when due, it became necessary to advance the sum of £12,000 from 

· the General Revenue and remit the same to London to pay the. interest on the Government 
Debentures for £400,000 due in London on the 1 st July last; and as a further half-year's interest on: 
the Bonds fell due on the 1st of August last, and was not paid into the Colonial Treasury, it became~ 
necessary to advance the further sum of £12,000 fi·om the General Revenue .and remit the same fo' 
London to pay the interest on the Government Debentures for £400,000 falling due. on the 1st of 
January next. 

You are also aware that by the Launceston and Western Railway Act provision is made for the 
levying of a rate on the owners and occupiers of all assessed lands in the Railway District for such 
an amount as may be necessary to make good to the Treasury any deficiency between the amount 
advanced from the Treasury to pay interest on the Debentures and the amount ·of interest paid intq 
the Treasury by the Company. · 



244•' 

: rAs the Railway was only opened.for traffic ·about the middle of February, I .was.aware that_ 
your Directors had no funr,ls available fo~ the_ paym~nt of the half-year's interest due on the 1st of 
that month, and I deemed it expedient to let the claim stand over until the Line had been opened 
for six months, to see what amount was likely to be available from the earnings of the Railway for 
th!:),payq.ient of interest; and as your Directors must now be in a position to decide what amount they 
will be able. to pay into the Colonial Treasttry on account of the year's interest now due, I must 
request that yoµ will be good enough to bring the subject under the immediate notice of y911r'.:, 
Directors, and that you will then be good enough to pay into the Colonial Treasury as early as 
p5>ssible such sum a~ your Directors may think fit on account of the interest now overdue._ · · '· 

'\i"Vaiting your early reply, 

HENRY DowLING, Esq., Secretary. · 

Sm, 

I have, &c., 
(Sigi:ied) THOS. D. CHAPMAN, Colonial Treasurer. 

-1005. 
Launceston and Western Railway Company (Limited), 

, Launceston, 9tli September, 1871. 

I HAVE the honour to acknowledge your demand on this Company, dated the 31st ultimo, for 
the sum of £24,000 on interest due on Bonds to the Government. 

I am instructed to express the regret of the Directors that they have no funds available for 
payment of the_ same. ·· · 

The long, period which elapsed after completion of the Line before it could be opened for 
traffic, in conseguence· of·the disastrous flood of last September; and the subsequent unfavourable 
agricultural season, has led to great disappointment with regard to the earnings of the Line, which 
have amo~nted to_very little beyond the daily expense ofworkirig. 

I have, _&c., 

The Hon. tlte Colonial Treasurer. 
(Signed) H. DOWLING, Secretary. 

1006. 

MEMORANDUM. 
.· .Colo.nial Treasury, lltli September, 1871. 

Tmi Colonial Treasurer has the honor to.report for the information of the Hon. the Colonial 
Secretary, that he has called upon the Directors of the Launceston and Western Railway Company 
to pay into the Colonial Treasury the suin of £18,000, being the amount of one year's interest due 
on the first day of August last on the Bond for £300,000 given to the Government; and also called 
upon them to pay into the Colonial Treasury the further sum of £6000, being the amount of one 
y.ear's interest due on the first of August last on the Bond for £100,000 given by the Railway 
Company to the Government. · _ ·• . 

The Colonial Treasurer has the honor to report for the information of the Hon. the Colonial 
Secretary, that he has this morning received a letter from the Secretary of the Railway Company, 
stating that he is instructed to express the regret of the Directors that they have no funds available 
for the payment of the interest now due to the Government. 

The Colonial Treasurer has the honor to report for the information of the Ho:n,. the Colonial 
Secretary, that advances have been made from the General Revenue amounting to £24,000 to pay 
the interest on thEl Government Debentures for £400,000 issued in London ; and that, as the 
Company have notified to the Colonial Treasurer that they have no fund,s available for. payment of 
the interest due . on their Bonds given to the Government, it will now be necessary to take the 
necessary steps for levying a Rate on Landholders in the Railway District to repay to the Colonial 
Treasurer the amount -advanced from the General Revenue. · 

I have, &c., 
(Signed) THOS. D. CHAPMAN, Colonial Treasurer. 

Tlie Hon. tlie Colonial Secretary. 
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ACCOUNTS FOR HALF-YEAR ENDING 16 SEPTEMBER, 1871. No. 1007. 
.. .. ,- . . -·' . . ··:··· 

1007~ 
Launceston and Western Railway Company, ( Limited), 

Launceston, 17th October, 1871. 
Sm, . . . 

I HAVE the honor to forward herewith, in pursuance of the I Ith Section of the Launceston and 
Western Railway Act, No. :5, the half-yearly accounts therein directed for publication in the · 
Gazette. . If any further accounts are required by His. Excellency the Governor in Council, I shall 
be prepared to furnish them; but I may state that the enclosed are similar to accounts ·published m'. 
England and the neighbouring Colonies of the traffic upon the lines· and of receipts and expenditure. 

-· . , : ·- ~ . . . - - ; . ' . . . 

I have, &c., 

The Hon. Colonial Treasu;er, Hobart Town: .. 
.. ·. _(Sigr{~d) H. DOWLING, Secretary~ 

LAUNCESTON AND WESTEl;l.N RAILWAY COMR~NY, LIMITED, 

GENERAL BALANCE SHEET, Half Year ending 16th September, 1871. 
<rrr. mr., 

CAPITAL AND LIABILITIES, £ . s. a .. 
0 0 
0 0 

To Capital Accoimt.. . . . . .. .. .. .. .. .. 53,840 
Bonds to the Government ••..... , . , 400,000 
W. S.- Button, R. Green, W. D; 

Grubb; and others ....•••••. 
Sundry Creditors ••••••••....•••• 
Revenue Account ....•.. ' ... , ..... 

1196 8 0 
177 8 0 

1455 19 9 

£456,669 10 9 

PROPERTY Aim: rusE'rs. 
By Union Bank, balance to ·Company's 

account ....................•. 
Ditto Company and Commissioners 

Bills receivable: Promissory Notes 
on hand ........•......•..... 

Construction account paid, c;ontracts, 
&c., £387,215 3s. 6d.; interest 

1075 14 8 
203 12 7 

3500 5 3 

on Debentures, £48,000., ...•.. 435,215 
Union Bank, London, balance to 

8 6 

credit of Company and Commis-
sioners ...•.•.....•••.. : ....• 

Sharp and 'ferry, London, balance · 
in hand ............••••.•••.. 

Colonial Treasurer, ditto .........• 
Sundry Shareholders, ditto .•.....• 

' Ditto, Outstandings._. ........... . 
Stores on laand ..............•... 

796 19 11 

623 2 l 
13,385 9 11 

1329 10 0 
69 18 5 

469 19 10 

£456,669 10 9 

MEMORANDUM.-'fwelve months' interest on bonds to the Government due on the 1st August, 1871, £24,000. 

RICHARD GREEN, Cltairman, 

LAUNCESTON AND WES'l'ERN RAILWAY COMPANY, LIMITED. 

REVENUE A.ND EXPENDITURE RETURNS. 

REVE_NUE and EXPENDITURE for· Six Montlts ending 16 September, 1871. 

Train Miles, 41_,850. Cost per Train Mile, 3s. 5·lld. 

!Sxpen'l:riture. ~mliptfl. 

DR. 
To Locomotive Power • . • • . ......••• 

Coaching and Traffic Charges ..•••. 
· Police, Gatem1m, &c. • . · ••••..•.•• 

General Charges ••.•.•••••••••• , 
Direction Fees .................. . 
Station Repairs ...•••••••..•••••. 
Maintenance Way ..•. .' .••••••..•• 
Mail Dr.livery ...•.•••.•.••••••••• 
Compensation ...•..•••••••••.•••• 
Balance ...... : .......... , ..•••• , . 

£ s. d. 
2639 15 8 
2855 12 8 

186 11 2 
1177 12 7 

188 15 0 
44 19 10 
20 3 0 
41 16 0 
19 9 0 

526 11 10 

TOTAL.. .. .. . • • .. .. • £7696 6 9 

CR. 
By Passengers (No. 33,552) •....••.• 

Parcels ............••.......... 
Goods (tons, 8662), . . . . . . . .....• 
Mails, Rents; &c ............... .. 

£ s. d., 
3643 16 7 

142 11 10 
3615 9 8 

294 8 S 

'1.'oTAL, ..... , ... ,. £7696 6 9 

RICHARD GREEN, Chairman. 
H. DOWLING, Secretmy. 

R. W. LORD, Accountant, 



MEMORANDUM AS TO FUNDS EXPENDED UNDER 33 VICT. No. 38. No. 1oos~ 

1oos· . . 
MEMORANDUM. 

LAUNCESTON AND WESTERN RAILWAY COMPANY. 

Net proceeds of Loan for £100,000 under Act 33 Viet. No. 38, per 
Memorandum dated 15 Septi,mber, 1870. (See Correspondence 
laid on Table of House of Asse~ubly, Session 1870,- page li5.) , , •• 

EXPENDITUij:E, , 

lht~rest on Loan paid 1 January, 1871 ,. . ; . : .................... . 
Paid in London for Account of the Directors and Commissioners of 

the Launceston and Western Railway Company, Limited ...•.. , • 
Pnid to the Union Bank of Australia, Launceston, for Account of the 

Directors arid Commissioners of the Launceston and Western Rail-
way Company, Limited ......••.•••...... ~ .....•...•.......•. 

Less amount repaid by the Company ......... , ................. . 

Balance in hands of the Colonial Treasurer this qay 

£ s. d. 

86,943 12 0 
373 16 10 

------

£ s. ·d. 

12,000 0 0 

2750 0 0 

· 86,569 15 2 
------

. ~ .. , 

£ . s. <1; 

105,558 13 5 

101,319 15 2 

£4238 18 3 

Colonial Treasury, 9 December, 1871. 
W. LOVET~;, Assistant Colonial Treasurer. 

JA:UES IIAr .... AnD, 
GOVERNlllllNT PRINTER, TASMANI.A., 


