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REPORT.

Your Committee, having given their earnest atténtion to the matters referred to therri, and
having considered the evidence of those best acquainted with Tasman’s Peninsula and the Penal
Establishment there, and the documentary evidence obtainable, are unanimously of opinion,—

1st.—That the present cost and. expenditure in connection with the Penal Establishment
at Port Arthur is excessive, and that a considerable annual saving will be effected by
transferring the occupants to the Main Land.

© 2nd.—~That it is impossible to carry out proper penal discipline at Port Arthur.

3rd.—That the Establishment at Port Arthur being far too isolated and. distant to admit
of that frequent supervision which is essential for the satisfactory working of any such
Establishment, and being both in a financial and reformatory point of view unsuitable
for the Penal Establishment .of the Colony, your Committee are unanimously of
opinion that the time has now arrived when it becomes imperatively necessary to
break up the Establishment at Port Arthur. .

2" "Your Committee recommend that the Government take immediate steps: to. provide the
- necessary accommodation at Hobart Town and elsewhere for the reception of the Paupers, Prisoners,
and Lunatics now confined at Port Arthur. . o
JOHN A..JACKSON, Chairman.
Committee Room, 14th December, 1871. o S
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MINUTES OF MEETINGS.

FRIDAY, 24 NOVEMBER, 1871.

The Committee met at 10-30 A.xM. on Friday, 24th November, 1871.
Present—Mr. Douglas, Mr, Balfe, Mr. Moore, Mr. J. R, Scott, Mr. Davies, Mr, Jackson.
1. Resolved, That Mr. Jeckson be Chairman,
2. Ordered, That the following papers be laid before the Committee :—
Correspondence Port Arthur, Paper of House,
Select Committee Report, last,
Expenditure at Port Arthur, and detailed cost of Establishment at present.
. Return of Accommodation in various Gaols at Hobart Town.
. Report of valite of lands and the Coal Mines.
Occupation of the men at Port Arthur, or trades.
" Any report of the working of Port Arthur. : .
Letter from C. Méredjth to His Excellency the Governor as to Schoutens Island for a Convict Station.
Mr. Boyd’s letter to the Governor, in Parliamentary Blue Book. -

8. Dr. Dinham and Mr. Boyd to be summoned as Witnesses.
Committee adjourned until Wednesday next at 11 a.t.

) ~ WEDNESDAY, 30 NOVEMBER, 1871.
Present—Mr. Jackson (in the Chair), Mr. Moore, Mr. J. R. Scott, Mr. Mitchell, Mr. Douglas, Mr. Lewis,
Mr, Balfe, Mr. Davies.
The Minutes of the previous meeting were read and confirmed.’
Copy Mr. Boyd’s letter to Governor’s Secretary, dated 8th April, 1871, read.
Resolved, That Plan of Peninsula and the last approved Regulations, Port Arthur, be produced.
Resolved, That Mr. Boyd be summoned as a Witness on Tuesday at 11 A.3.

Mr. Davies moved that the Chairman be requested to take the necessary steps to have the Members of this
Committee formed into a Royal Commission, with power to call for persons and papers and to travel.

Agreed to. . . .
Committee adjourned until Tuesday at 11.

TUESDAY, 5 DECEMBER, 1871.
.- ﬁ’;ﬁzsent—Mr. Jackson, Mr. Balfe, Mr. J. R. Scott, Mr. Davies, Mr, Belbin, Mr. Lewie, Mr. Douglas, Mr.
1tchell, )

1. The Clerk produced a sketch Plan of Tasman’s and Forestier’s Peninsulas, Blue Book, and Reports on the
Convict Establishments, 1869.

Further Correspondence—Discipline and Management of Prisons in H. M. Colonial Possessions, 1868.
2. Extract Mr. Boyd’s letter of 8. 4. 71. read.

8. Mr. Boyd examined.

4. Committee adjourned until Wednesday at 11,

WEDNESDAY, 6 DECEMBER, 1871.

Present—Mr. Jackson, Mr. Moore, Mr. J. R. Scott, Mr. Mitchell, Mr. Lewis, Mr. Belbin, Mr. Balfe,
1. Minutes read.

2. Mr. Boyd examined.

'8. Mr. Dinham, Mr. Reidy, and Mr. Atkyns to be summoned for Thursday.

. THURSDAY, 7 DECEMBER, 1871. .
Present—Mr. Jackson, Mr. Moore, Mr, Lewis, Mr. Belbin, Mr. Mitchell, Mr. J. R, Scott, Mr. Douglas,
Mr, Davies.
Mr. Dinham examined.
Mr. Reidy examined.
Mr. Atkyns examined. )
Chairman to request attendance of the Premier at 12 o’clock on.Friday.
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FRIDAY, 8 DECEMBER, 1871,
Present—Mr. Jackson (in the Chair), Mr. Moore, Mr. Mitchell, Mr. Lewis, Mr.-Douglas, .Mr. Davies, Mr.
- Balfe, Mr. Belbin.
-1. The Minutes of the previous meeting were read and confirmed.
2. Hon. J. M. Wilson examined.

TUESDAY, 12 DECEMBER, 1871.

Present— Mr. Jackson, Mr. Belbin, Mr, Balfe, Mr. Scott, Mr. Moore, Mr. Lewis, Mr. Douglas.

1. Letter from Mr. Mitchell to the Chairman read, giving his views as to the disposition of the bettlement.

2. The question us to the form and substance of Resolutions to be adopted was discussed.

8. Ordered, That the Evidence be printed on slips for the Members of the Committee, and for the Witnesses
to read and correct.

4. The Committee adjoined to to-morrow at 11 o’clock.

WEDNESDAY, 138 DECEMBER, 1871.

Present—Mr. Jackson (Chairman), Mr. Douglas, Mr, J. R. Scott, Mr, Davies, Mr. Balfe, Lewis.
1. The Minutes of the previous meeting were read and confirmed.

2..Hon. Mr. Wilson further examined.

8. The Committee adjourned until Thursday, 14th instant.

THURSDAY, 14 DECEMBER, 1871.
Present—Mr. Jackson (Chairman), Mr. Douglas, Mr.- Davies, Mr. Belbin, Mr. Lewis, Mr. Scott.
The Minutes of the previous meeting were read and confirmed.
Draft Report read and adopted.

EVIDZENCE.

Tusspav, Decemser 5, 1871. ’ , B

JAMES BOYD, ESQ., J.P., called in and examined.

By the Chairman.—Your name js James Boyd,.and you were f01me11y Civil Commandant at Port
Arthur? Yes.

By Mr. Douglas.—How many years were you Civil Commandant? Nearly 18 years—from October
1853 ; I retired on 1st June, 1871, from the actual charge of the Establishment.-

Are your opinions still the same as contained il your Report of the 8th April, 18717 Precisely.

How could the advice contained in the latter part of paragraph 4 on page 11 of that Report be carried
out? The subject is a comprehensive one, and many things will have to be considered ; to form temporarily
an establishment there could be little difficulty. I would, however, appoint a Royal Commission to inspect
the existing establishments on the main land, to discover the amount of accommodation, and the best

means of employment, security, &c. ‘I have not considered the whole of the details necessary to break
up the establishment at Port Arthur and transfer the convicts to the main land.

Is there anything in the state of society to prevent the transfer of the prisoners to the main land?
No; but I would recommend them to be kept near to the seat of Government, and not scattered, so as-to
be under the supervision of the Executive. I consulel much better dlsmplme ‘could be kept up on the

. main land than at Port Arthur. .

Avre the lunatics violent? More than three-fourths are harmless. I would suggest that Dr. Dinham
could give valuable information on this point. .

Could hospital patients and invalid paupers be transterred ? With great advantage. '

_ Has the Port Arthur Estimate for 1872 been submitted to you? No; I'havenotbeen consulted at all
‘on-the subject—T was not asked for my opinion. When T came to town I told the ‘Colonial Secretary
that, as the stall had heen largely reduced, it would be well to give the- Commandant authonty at’once-to

employ some additional constables Whenevel such mlght be required. .
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Is there any quantity of good land: in the 140,000 acres mentioned in your Report, either pastoral or
agricultural? . From Eagle Hawk Neck to Port Arthur all land to the east of that line is worthless; but
- perhaps there are a few acres at Fortescue Bay, and a few along the old Railway—altogether not more
than 200 acres of good land ; the remainder is wild, scrubby, sandy subsoil, with peaty surface, and the-
timber worthless, except a little at Fortescue Bay and Eagle Iawk Neck. From Port Arthur to
Wedge Bay, southward, is densely timbered along the road, and in .other places the land, if cleared,
would be found good. No good timber in the centre of this district, which portion is similar to the last ;
there may be 1000 acres of .moderately’” good agricultural aiitl pastoral land between Tunnel Bay and
Wedge Bay—the whole of this tract does not contain more than 1200 to 1300 acres of such land. TFrom
Wedge Bay to Impression Bay, to the eastward up to the old Railroad, the greater part has magnificent
timber, especially on the north ; but along that shore the land is bad for a mile or so back, then the
timper and land are good: from the southern half of this district it would be difficult to remove the
timbéi to a shipping place. Blue gum is found in abundance in this district. Land cleared at Salt"Water
River about 800 acres; with Impression Bay and Cascades about 400 acres altogether—very fair light
~land, - but--suffers in dry weather. The remainder, from Wedge Bay to Impression Bay, and from
Roaring Bay to Salt Water River, is inferior pastoral land with very small agricultural patches; timber
much inferior to thet in the last district. The next block, to the west of the last up to the Coal Mines-
boundary, is the best on the Peninsula—about 4000 acres good sheep and agricultural country; nearly
all, except some of the ranges and along-the coast, is suitable for pastoral purposes. The Coal Mines:
block is sandy and worthless. : .

WEDNESDAY,I Decemer 6, 1871.

JAMES BQYD, ESQ. Ezamination continued.

By the Chairman.—Do you approve of the situation of the Penal Establishment so far from the seat
of Government? No; T have always considered Port Arthur too isolated and distant—I say this most
emphatically—to admit of that frequent supervision which is essential for the safe and satisfactory working
of any such establishment. ’

What is the present staff 7 By the estimate now shown me there are in all 104 persons receiving
pay. I find the following reductions have been made :—1 Storekeeper, 4 Overscers, 3 Assistant
Overseers or Discipline Officers. I do not see how prisoners can be properly supervised, with so reduced
a staff—and, I think, the 11 Constables reduced will also greatly weaken the safety of the establishment
and the security of the Peninsula.

- The establishment is not then over officered ? On the contrary, I think the staff inadequate. I do
not think the present Commandant can be held responsible for escapes, having so large a line of coast to
uard with so small a force. I would strongly advise that short-sentenced men from the other prisons
of the Island should be sent to Port Arthurto assist the constabulary, and for other purposes. In my
experience, nearly one-half of the absconders were captured by men of this class—short-sentenced men.

I am of opinion, from long experience and an intimate knowledge of the working of Prison discipline,
that Tasman’s Peninsula is a most unfavorable situation for the Penal Establishment of this Colony, and
that, too, upon almost every ground, whether in a financial or a reformatory point of view; and I have
always conceived it to have been a radical mistake to place such an establishment there at all. The history
of Norfolk Island, with that of Macquarie Harbour and the earlier history of Port Arthur, furnish the
strongest proofs in support of this opinion. As I found Port Arthur so it remains in many features; and
all that I could do, by devoting every energy I possessed, and with the best information before me, was an
endeavour to ameliorale the evils I have referred to. I have expressed these opinions, in various ways, in
reports which I have drawn up, and in my evidence before a Joint Commiittee of both Houses of
Parliament in 1860. :

By Mr. Mitchell.—How many men under “ separate treatment”? 77,

- What are their ages? Some are old, but others quite young. I consider these cliaracters dangerous
_ to be at large, chiefly as regards their bad and evil influence upon the community,-—but very few of them
- would be found otherwise dangerous.

Do you know anything of the Establishments on the main land? Not for the last 17 or 18 years.
- The Penitentiary is the only building I knew much about; this was a very fair establishment, but by no
- means perfect.

_ What would it cost to make that Penitentiary suitable for the worst and dangerous classes of pri-
- soners ? Using prison labour would reduce the cost very much,—I should say, roughly, about £100 for
--every cell required,—£10,000 would erect 100 cells. I think the wisest course the Colony could adopt
+ would be to erect a building as a permanent Convict Establishment for Tasmania. '

Would you as a resident in the neighbourhood of Hobart Town consider yourself safe if these men—

- the-really dangerous—were brought up? Yes, quite safe.. Iiscapes are very rare from such Establish-

ments when properly conducted. Many of the convicts could not be allowed outside unless under very
strict supervision.

; By the Chairman.—Could penal discipline be carried out perfectly at Port Arthur if the staff were

- adequate? No: the distance from the seat of Government is too great for proper supervision by the

. Executive; besides, the Peninsula is too large, and the buildings with the means of employment adverse
to modern penal discipline.
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Are you in favour of breaking up the establishment as mentioned in your report? Yes; I have
always been so. To continue the establishment much longer would be very expensive ; for as the men die-
off or otherwise diminish the staff of the establishment could not be reduced in proportion to the numbers,
and thus the cost per head becomes rapidly excessive.

Would you advise that this subject should be investigated by a Royal Commission ? I think it mogt:
desirable. A Parliamentary Select Committee cannot spare sufficient time to enquire into so coms
prehensive a subject: the enquiries could be made during the recess, and a report furnished to your
House by next Session.—1I desire to add that I do not attend here voluntarily, but with much reluctance,,
to give any opinion respecting an Establishment with which I am no lonrrel connected, .

1

GEORGE DINHAM, ESQ., called in and examined.

By y the Chairman.—Your name is George Dinham, and you were senior Medical Officer at Port

Arthur for seven years? Yes.

Have you seen the Estimates for Port Arthur for 18727 No.

.- Do you think the medical branch expenses high or low? T think low ; the cost included the requ1s1tes
for all the inhabitants, both free and prisoners. “Of all the prisoners, §cc.—B540 - all but about 60 are
subject to some disease or another,—in fact the place is almost one large hospital; there are very few
really able-bodied men; disease of the heart is very pr evalent. The confinement in cells, which I consider
too small, for 23 hours out of 24, tends to lung diseaseés. This has reference only to men confined in the
separate or ¢ Model” Prison.

Do you think strict and proper disciplina can-be carried out at Port Arthur? No; I do not think it
possible to carry it out. The four classes, paupers, lunatics, free persons, and prlsonels, being all at one
establishment, renders it impossible to carry out such discipline as should be enf01 ced. ' -

How long since you left? I left in June in this year.

By Mr. Moore.—Is there likely to be a rapid decrease in the number of patients suffering from chronic
disease? No; many may linger for some time.

How many dangerous men are there? Very few.

By the Chairman.—Would it be unsafe to bring all the prisoners to Hobart Town, if properly super-
vised? Not at all.

By Myr. Douglas.—Could the lunatics be moved to New Norfolk ? Yes; the Port Arthur Lunatic
Establishment is a very good one, but there is no reason why they should not be moved; there are only
‘about six really troublesome men in this class.

Could the invalids and free paupers be removed? T amnot aware of any reason why they should not
be moved.

Are the men taught any trade? I think boot-making is the only one taught—to men who have not
learnt one. ’

What are the men chiefly employed at? A very large number are employed in gettmg ﬁrewood

MR. THOMAS REIDY cxamined.
By Mr. Douglas—Your name is Thomas Reidy, and you are the Keeper of the Gaol and House of
‘Correction for Males at Hobart Town? Yes.
How long have you been in the Establishment? Nineteen years; as Keeper since 1856.
Is the Gaol separate from the House of Correction? They are kept as distinct Establishments.
Can you carry out penal discipline in the Gaol? No; not in the Gaol proper.

Does the House of Correction afford means of carrying out penal discipline? Not as at Port Arthur.
There is a classification to the extent that prisoners free to the Colony are kept from the old conviets,
and indecent offenders from all others. -

‘What is the average number confined? About 18 in the Gaol 150 in the House of Corr ectlon.

Are any class of offenders kept specially in Hobart Town? No: all four years and upwards men 0'0
to Port Arthur; and under three years remain in Hobart Town. ) ; ;

Do you receive men from Launceston and other places? Yes.

Why were men transferred from Port Arthur when their sentences became less than three veals'7 T()
‘increase the strength of our gangs, and doubtless to save expense.

What is the average cost per head, including everything, and without any credit being taken for the
prisoners’ labour? T'furnish a Retarn giving this information.

How are the prisoners employed? In gangs, and some at their trades in the Establishment.
Does the Establishment get credit for work done? No.

... Do the men give much trouble in their supervision? No: I have the power to give three days
sohtal y conﬁnement for minor offences : repeated. and graver crimes are pumshed maglsteually
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Did the drafts of men transferred from Port Arthwr interfere with your discipline? No: they were
cal'eful.ly picked out from a list, excluding men under separate treatment, those badly conducted, or whose .
unexpired portions of sentences exceeded four years; but we never selected men with more than three.

Are men under your control prior to being sent to Port Arthur? Yes; but they are kept separate in-
cells until sent away: about ten days is the average time: the Schooner can only take three or four:
these are, of course, the most troublesome I have to deal with,~—especially those with long sentences.

ﬂ‘ Which of this class are the most troublesome? Cattle and sheep stealers, burglars, and indecent.
offenders.

Could the number of prisoners you could accommodate be supervised at the present cost if they were
men of the same length of sentence? No; but the increase would be small: two or three constables
would supervise the dormitories ; and a little extra for guarding the gangs.

Could the Gaol be adapted for the confinement of more serious offenders and longer-sentenced men?
Not unless at a considerable expense, and by reconstruction.

By Mr. Lewis.—Would the addition of 100 men, not sentenced for more than three years, increase the
responsibilities of the officers in charge? Not fo any appreciable extent; but longer sentenced men could
not be worked in gangs outside the walls without armed warders empowered hy law to shoot down
absconders, as in Victoria.

. By Mr. Mitchell—Is there space within the Establishment to build accommodation for 50 separate
cells?  Yes. ' ‘ : .

MR. RINGROSE AUSTIN ATKYNS examined.

Your name is Ringrose Austin Atkyns; and you are the Superintendent and Gaoler of the Gaol and
House of Correction for, Females, and of the Invalid Establishment ; also of the Reformatory for Juvenile
Males? Yes. . )

What is your average strength? About 440 during the last year,—leaving a surplus of 123 beds.
Would it be possible to increase the accommodation? Yes—to any extent.

By Mr. Mitchell—Would this be within the walls? No; it would be at the back: there is land
‘enough for 100 cells under the separate system.

Is not the Cascades a morass, and an unhealthy situation? Noj; I have lived there nearly 20 years,
and found it healthy. The death rate among the inmates is low considering their average age.

By Mr. Davies—Have you accommodation for long-sentence and dangerous men? No, only for
invalids and short sentences.

Can you give any idea how much it would cost to increase the numbers by 100 additional invalids ?
It would cost little,—there is no room except in the House of Correction for Females, where there .is
room for 120. We should have to build for lunatics and paupers. .

Would the present Staff suffice? Yes, with a few Wardsmen—about 4 or 5.

How many free paupers have you? 166 male, 132 female ; they cau be discharged at once as a right,

but have a fresh order on return: they constantly leave. They have been in and out four or five times a

month—they leave to get drink and to beg. This is a decided nuisance to the community. Paupers from

the country are sent to town by coach and from thence here in cabs at the expense of the Government;
- and after having been in the Institution a few days, claim their discharge. I have represented this.

Were you ever stationed at Port Arvthur? Yes; for ten years, in 1851.

Bg/' the Chairman.—Do you know anything of the Charitable Tnstitutions at Port Arthur? Ng;
I only receive the Imperial inmates until they are sent down. All the inmates are chargeable on colonial
funds. '

THE HON. J. M. WILSON, Colonial Secretary, examined.

M. Boyd has been appointed within the last four months? Yes, since the retirement of the original
Superintendent. ‘ o

Have any considerable reductions been made in the official staff at Port Arthur or otherwise?  Yes,
15 or 16 officers have been reduced since Mr. Boyd left ; thus, with the altered scale of pay, reducing the cost
by £3300 to £3500 per annum on salaries alone: Since it was handed over to Colonial Government there
have been also other reductions, by withdrawing able-bodied men acting as servants to officers, thus augmenting
the strength of the men available for labour.” I anticipate about 8 months’ supply of meat for the entire
establishment can be raised at Port Arthur, and with a view of this being carried out I have given instruc-
tions for about 400 acres cleared land to be laid down in English grasses. Some portion of this has
already been effected. There has been an alteration in the meat contract since the Estahlishment has been
handed over to the Colony ; the meat is now killed upon the Establishment, and hides, skins, and offal
are beneficially used and are given in by the present Contractor, whose contract is 3d. per Ib. cheaper than
it was when under Imperial rule. Tan-yards are in operation, and the leather produced will be made into
boots and shoes by the prisoners for their use. I believe the whole of the vegetables required could be
raised there which has not hitherto been the case. The management of Port Arthur having been 50
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:recently handed over, there has not yet been time to afford the results of the general working of the:
‘Institution, but I have no doubt that the cost of the maintenance of prisoners, insane, and paupers can yet
‘be materially reduced. :

Would it be advantageous to increase the number of short-sentenced men on the Peninsula? It would
-if.-we had a considerable number.of men in gaol in Hobart Town, because a large number of prisoners
-cannot be profitably employed in the metropolis. It has hitherto been the practice to withdraw from Port
‘Arthur all prisoners whose sentences had only two years to run. This has now been discontinued, to afford
_an opportunity of their labour being usefully employed on the Peninsula.

Does not the length of coast to be guarded require a disproportionate number of constables to prevent
the escape of prisoners? If the prisoners were shut up in cells it would take less men to guard them.
Necessarily more are required to guard them when employed out of doors. Some of the constables are
short-sentenced men, but not all the short-sentenced men are thus occupied, only when an absconder is out..

By Mr. Douglas—1If the prisoners and paupers and lunatics were removed to Hobart Town
it would involve an expense of £12,000  for buildings, excluding accommodation for paupers; and
when you have built the necessary prisons they would become useless in ten or twelve years. How-
go? Our present prisons are not adapted, and we should require new buildings.. If Port Arthur
is in existence four or five years there will then be accommodation for all the dangerous men at a
much less cost. If these men were brought to town they could not be worked outside the gaol walls or
gangs, and in the event of any number breaking away from custody, should they be brought to Hobart
Town, a risk of life would be entailed upon the country, as well as a large cost to the Treasury for their
apprehension and prosecution. The only way in which these men could be kept in safe custody,—I mean
‘the dangerous characters,—would be to shut them up constantly within the walls of the prison. :

Is there no prison fit to keep them in? No.

These men were most of them priscners originally, and fast dying out? If Port Arthur were
continued four or five years the cost of removal would be much lessened. It would be preferable to
continue the Establishment at Port Arthur than remove them; and I do not think any large saving would
result from the removal,—it would be so trifling that the inconvenience would not be compensated. The
cost of keeping the prisoners and lunatics in town would amount to about :£27 per head 1f kept in con-
finement ; at present’it is £22, and at Port Arthur about 30s. more.: The Committee would be better able
in a year or two to see the amount of the difference to be made between continuing the Establishment
and removing to town. :

‘Will not the maintenance of the buildings cost a large sum? No, for mechanics under sentence will
do this work. There is another reason why the Establishment should be continued, there would be no
place for secondary punishment. According to return it costs £29 3s. 8d. per head for prisoners, allowing
-£825 result of labour 7 Yes.

‘What does it cost in Hobart Town? About £22 10s. to £24 according to price of provisions, giving no
credit for labour as they are not employed on any directly reproductive work ; the effect at Port Arthur of
the labour is a direct money return.

Could not the 100 paupers at Port Arthur be absorbed into the institutions in Hobart Town? Noj
they are full now—quite crowded in the winter; the cost of adding to the Brickfields to accommodate
these men would be about £800 to £1000. ' ‘

Are not most Hospital patients very aged? Yes. There is no accommodation in the Hobart Town
Hospital ; the old building here would only accommodate about 40 or 50, but same is shortly wanted for
females. All hospital buildings are necessarily expensive.

~ Are not the lunatics very aged? Some; about two-thirds are dangerous—some 60; mnone but
what require treatment, care, and observation. ' '

There are 280 prisoners—how many require separate treatment? According to the return, 25; but
this number of course varies—these would be the men to be kept within the walls. Then, also, the men
addicted to unnatural and indecent offences, about 77, would have to be confined in the same way. '

You say 4 or § years would reduce the number: would yourecommend breaking up the Establishment
then? The Parliament would then be better able to judge of the advisability of erecting new buildings
to confine many of the men who would require guarding and constant supervision. At the end
of 5 years the physical condition would be materially reduced.

Would you propose then to keep the men at Port Arthur at the end of four years? No; but it would
then be easier to arrive at what should be done. :

How long have the majority been confined? Some since cessation of transportation. They are
nearly all prisoners of. the Crown from England,—the dregs of the penal element. ’

Have you any other reasons why the men should be kept this time? It would be repulsive to the
community to have them confined in town; and, again, the appliances for their confinement are already in
existence at Port Arthur without going to any expense.

‘Was it not contemplated when taking over Port Arthur to break up the Establishment? Yes.

Was it not so far considered as to be the gi’ound~work of the calculations? Yes, we asked for
£8000 towards the cost of erecting buildings on their removal, but were refused.

‘What would the supervision per head cost if the 540 inmates were brought up to town? About half”
the sum charged at Port Arthur (£10), but they would make no return; cost of building at £12,000
would be £600 per annum in perpetuity, so that there would be a saving.

What could you sell the land at Norfolk Bay where the sheep are to be depastured, and the other
blocks ? Perhaps £2 per acre—about £1500 to £20.0. The 400 acres would bring, perhaps, £1200,
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the Coal mines bring £200, Cascades :£2000, and £2000 for the land and buildings at Port Arthur;
this would be a set off to the cost of any new buildings to be erected in town on removal of the Istablish-
ment, but at a great sacrifice. ' .

What would be the reduction in the annual expenditure in the four or five years you require ? About
#2000, because the staff could be very considerably reduced, perhaps from £700 to £1000 in wages alone.

Will Port Arthur not be used in future for the prisomers as they are sentenced? Yes, certainly;
Jong-sentenced men are sent down.

Have you not stated in the correspondence with the Home Government that the ratio of the
expenditure increases in proportion to the diminution of the number of prisoners? Yes.

" Can you give any idea when you would do away with Port Arthur? No. -

Have the Officers.any perquisites? All have houses; some have pauper servants, others prisoner;
the constables, rations. I will furnish a return of the Officers’ salaries and perquisites.

‘What would the schooner bring if sold, and how is she employed? I will give you a return of this;
she is worth £600.

- By M. Davies.—What was your estimate of the cost of removal of the Establishments fiom Port
Arthur?  £12,000.

If that course were .adopted, how long would the buildings take in comstruction? Probably two
Years. .
Although a large number of prisoners will probably die out and others become old and infirm, and
could he removed to the main land, what would you then do for a place of secondary punishment ?  We
should then have no such place. :

How could it be contemplated then to break up Port Arthur in 4 or & years? I said you could then
better consider the question than you can at the present time. The real cost of the maintenance of the
‘Establishment under the Colony would then be fully understood.

All your present statements are derived from official sources, and not from any practised experience
of your own? Yes.

Do you consider Mr. Boyd’s, the late Commandant, views a reliable source of information on this
subject? Yes. I consider them of value.

Are you of opinion now the Establishment is transferred to the Government that-it is advisable to
keep so important a place for prison discipline so far from the seat of Government? It would be better
to have the Convict Establishment nearer to head quarters ; but as all the appliances exist on the Peninsula
for the coercion of criminals, it would be, 1 think, unadvisable at this time to entail upon the Colony a
large outlay for the building of prisons and other places adapted for the persons under charge at the
Establishment. .

Are you of opinion the same efficient discipline can be maintained at Port Arthur as if the whole
Establishment were removed to the immediate supervision of of the Executive? With proper officers at
Port Arthur there is no reason why effective discipline should not be maintained,—the present Superin-
tendent is an active and a zealous officer. .

Have the Executive laid down any scheme for their guidance.in the government of Port Arthur, or
do they trust to this zealous.officer? Port Arthur is now conducted mainly under original Imperial Rules,
-which are now under consideration to be revised, In every case, but in the most trivial matters where-a
man is punished by confinement in gaol, his case is reported to the Colonial Secretary, who finally approves
or-disapproves, as the case may be; and no appointments of officers or constables are made without his
sanction, so that in the working of the Establishment it is thus officially under the control of the Govern-
ment.

‘What supervision of a personal nature do the Executive contemplate? The Establishment will be
visited probably 8 times a year.

Is there not a large cost for the transmission of free paupers? No; they go by the Schooner and
.cost nothing,—many are invalided from the Gaol to the Depot.

By Mr. Douglas.—Are you aware the present Government had contemplated the removal of the
prisoners to Hobart Town if terms could be made with the Imperial Government for the transfer of the
-Port Arthur Establishment to the Colony? I believe they did; but nothing was done, and no decision
arrived at. ) -

. Do you know if plans and specifications for alterations to the Cascades were made? Yes; an
inspection of the place was made, but I have never seen them. -

v




S Civil Commandan?'s: Officé, Port 'A'rtkur,-’Sth April, 1871,
IR,

I HAVE the honor to acknowledge the receipt of your Memorandum of the 18th ultimo, requesting that-a Report
firight be furnished for the information of His Excellency the Governoras to the present state of.the Establishment
at Port Artliur, and the general system of discipline and managerent which I have carried out during my tenure of
office; also with my views as to the lowest gumber to which the official staff can be reduced compatibly with the
maintenance of good order and discipline, and the efficient working. of the' Establishment; and further, with any
suggestions that I may wish to make as regards the manner in which, in my opinion, Port Arthur cen be.most
advantageously cond ucted for the future. . .

In.compliance I have to report as follows:—

GEL\_IERAL STATE OF THE ESTABLISHMENT.

Stqﬁ“ of Stzpendarws.

The Civil Commandant and Superintendent.,

Oue Protestant Chaplain.

One Roman-Cutholic Chaplain..

One Schoolmaster ( Free School), who also fustructs the Convicts confined in the.Separate Prison, and has: charge
of the Officers’ Library. ) .

One Schoolmistress (Free QChool)

One Medical Offiver and Assistant Magistrate, who is also a Covoner of the Territory.

One Wardmaster, and who also has general charge of the Pauper Depbt.

One Dispeuser.

One Head Keeper of Insane.

Two Under ditto.

Ten Attendants of Insane.

One Chief Warder, Pauper Depét.

Three Ordinary Warders, ditto.

One SeniorClerk, who is "also Librarian, Master of Prisoners’ Evening School, and Deputy Registrar; &e.

One Junior Clerk, who is a-Constable. ) ,

One Writer for Stores and Accounts.

One Provision Storekeeper, who has recently, on the reduction of the Commissariat Storekeeper, been placed in
charge of the Commissariat Mavazines, and also Hag general charge of the Agricultural Department.

One Dry Storekeeper and in charge of timber and other materials, who is also Postmaster.

One Station Officer and Iingineer.

Two Overseers at Separate Pmon, one of whom has charge of all Convicts, not being inmates of the Pnson,
employed at tailoring, shoemaking, and harness-making, as also of the boot and leather expense store.

One Assistant Overseer in charge of the Separate Prison by night.

One Overseer in charge of Settlement Farm, Dairy, &ec.

One Overseer in charge of Pemtentmry or General Prison.

One Overseer of Gang who is also Wharfinger.

Three Assistant Overseers of Bush Gangs procuring logs, firewood, &c., one of whom has also charge of sphtters
and sawyers.

One Assistant Overseer in charge of mechanics.

One Assistant Overseer in charge of Bakehouse, Cookhouse, and’ Laundry.

One Assistant Overseer in charrre of Penitentiary at night.

One Assistani Oversver in charge of Safety Cove Farm.

One Assistant Overseer in charge of Long Bay and Garden Point Farms.

One Master schooner Harriet.

One Mate, ditto.

Four- Smmen, dltto, one of whom 1is cook.

One Coxswain in charge of Setilement boats and Jaunches conveymg firewood and:logs, &c:: from bush: jetties. to
Settlement.

One Coxswain. in charge of Woody Island Guard-hoat.

One Mail Currier, (Contractor M‘Ginness),

One Signalman, Mount Augustus.

One Senior Constable in general charge of all police business and arrangements on Tasman’s- Peninsula,

One District Constable in charge of Eagle Hawk Neck, the Line and Norfolk Bay Division, including the
Guard-boat Station at Woody Island. )

One Sergeant, Civil Guard, Port Arthur.

Oune-Corporal, ditto, ditto.

Ten Constables, ditto, ditto.

One Constable Acting Sergeant, ditto, Eagle Hawk Neck.

One Constable Actmfr Corporal, ditto, ditto.

Eleven Constables, dltto ditto.

Oue Constable at Duck Creek guarding approach to Eagle Hawk Neck.

One Constable at Stoney Point, ditto, ditro. )

One Constable in charge of N orfolk Bay Station on main line of road to Eagle Hawk Neck and Coast’ Guara.

One Constable guarding coast at Cascades and Impression Bay Stations.

One Constable guarding coast at Salt Water River.

One Constable and Herd in charge of stock depasturing on rumns,

One Constalle in charge of Wedge Bay Station and Coast Guard. )

One Constable guarding coast and assisting in the supervision of Prisoners at Safety Cove Farm.

One Constable guarding coast and in charge of Telegraph Station at Fortescue.

One Constable in charge of old Railroad Station, District of roads, and of Telegrdph. Statlon at ignal Hill:

Three Constables forming part of erew of Guard-boat at Woody Island.

Two (‘oustables Separate Prison.

One Constable Penitentiary, day duty.

One (onstable watching mechanics and workshops.

Two Constables watching convicts in Hospital.

Two Constables watching Penitentiary at nlfrht

Two Constables night patx ol for Station.

Two Constables guardmg Settlement outlets.
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". One Constable Settlement Farm and bush pattol. .
One Conxtalile guarding working boat. ’
Seven Constables supervising gangs. : : : : :
Nore.—The Constables at out-stations have also to attend to the state of the roads and bridges; and those
doing duty at Port Arthur perform bush servico when absconders are at large, besides reinforcing Eagle
Hawk and East Bay Necks and other posts. |

One Messenger Civil Commandant’s Office,
‘One paid Carpenter. -
Convicts,

The tota] number of convicts undergoing sentences of imprisonment or orders of probution is 283, of whom the
maintenance of 59 is chargeable to the Imperial, and 224 to the Colouial Government.

The number of priconers fit for ordinary or first-class lahour is 141 ; for reduced or second-class, 77 ; for light
or third-class, 29; invalids unfit for labour, 26; confirmed lunatics and men under temporary observation for
insanity, 10. '

The number of convicts under medical treatment in Hospital, 11; the number confined in the Separate Prison
under first stage of discipline, 5 ; in *solitary continement” for prison offences, 5; number under “ separate treat-
ment?’ restrictions on account of the unnatural or indecent character of offunces recorded against them, 77.

Employments of the Convicts.

Bakers, blacksmiths and fitter, bookbinder, brickmakers, bLricklayer and plasterer, broom and muat makers,
barber, bullock drivers, boatmen, boat and semaphore repairer, carpenters, cooks, charcoal burner, clearing land,
cemetery keeper, church and chapel cleaner, dairymen, farrier, gardeners, herdsmen, hospital attendants, barness
maker. and repairer, labourers (agricultural), labourers (gencral), lime-burner and labourer, laundrymen, lamp-
lighter, mason, moulder, foundrymen and locksmith, saw-mill men, mixing manure for guano and raising vegetables,
painter and glazier, ploughmen and carters, procuring firewood, procaring lugs for saw-mill, road making and
Tepairing, sawyers (bush), servants (officers), shingler, shoemakers, splitters, shell gatherer, sweep, store labourers
:and butcher, stonebreakers and other light labourers, scavengers, signalmen, sexton, sacristan, tailors, tanner, tin-
plate worker, writer, wheelwright, watchmen, watchmen assisting police, wardsmen, wood and water carriers.

Paupers.

There are 192 paupers, the whole of whom are chargeable to the Imperial Government; 53 are permanent
patients in Hospital, and the remainder are in the Depot,—those in the lospital are mostly old and hedridden.
The-paupers in Depdt are kept strictly apart from the convicts, and being generally blind or infirm they perform
scarcely any labour, except procuring firewood for the Depét, and cleaning the buildings occupied by their own
class. ’ . '

Insane.

There are 89.lunatics, either confirmed or under temporary olservation, exclusive of the 10 insane convicts
already mentioned, all of whom are chargeable to the Imperial Government. '

ACCOMMODATION.

The General Prison or Penitentiary.

This is a substantial brick edifice of rectangular form and four storeys high; it will accommodate 432 convicts ;
viz.—136 in cells, and 296 in dormitory, in separated berths or iron bedsteads.

There is at present vacant accommodation for 228. The building also contains a spacious dining-hall capable of
messing 484 prixoners; besides a chapel. for the Roman Catholics; Library for prisoners containing 13.253 volumes
of general literature, religious and educational works; schoolmaster’s room containing maps, dingrams, &c., for the
prisoners’ evening school ; pantry for mess utensils, with stores for spare bedding and clothing, &c.; ten separate
baths supplied with hot and cold water, tank and steam pipe for lheating purposes; twenty-two separated latrines;
day-room; covered benches in yards for prisoners; exercise yards; parade ground for general musters and in-
spections; and offices for the station officer and the night officer.

Separate Prison.

This building is constructed of cut stone, and is of the most substantial character. It is one storey high, and
built upon the raliating principle, having four wings, three of which, A., B., and C,, contain cells; the fourth is the
Chapel. There are separate exercise yards, store, and a workshop for associated prisoners, with quarters for
constables situated in the spaces between the several wings.

The Prison contains 45 ordinary cells, and thrse for refractory prisoners ; there are also 15 cellsat the extremity
of C. Division, the doors of which have been built up for some years past. This accommodation not being required,
the vacaut corridor, which is divided from the occupied part of the Prison, is used as a separate workshop.

The Cbapel is upon the same principle as the original one at Pentonville Model Prison; it contains fifty
-separate stalls, the doars of which are secured from the outside. There are also elevated seats for the supervising
-officers, and benches for constables on duty.

The keeper of the Prison has quarters close to the building, and can communicate with the officer on night
.duty by means of a gutta percha tube which passes underground.

The Cells are supplied with index tablets and bells for the purpose of obtaining the immediate attendance of
ithe officer on duty when necessary. (The same arrangement exists in the Penitentiary or General Prison.)

The inmates of the Separate Prison are employed at tailoring, shoemaking, and in manufacturing mats and
‘brooms.

There are baths supplied with hot and cold water.
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Pauper Depét.-

The Depdt consists of spaclous, airy, and - well-lighted - dormitories, - comprising -two -long parallel-adjoining
divisions with wings at the north end, the whole resembling the letter T. These dormitories afford ac commodatlon
for 140 persons in iron bedsteads, also a mess-room and kitchen with baths, laundry, &ec. .

The buildings of the Depot are one storey high, .constructed partly of wood and par!ly of brick : they are
near]y new. . )

= ' " Lunatic Aaylum

This building is of very recent erection, one storey high, and built of brick upon the radiating’ prmclple, theré
being four wings, one of which, from its superior length, gives the Asylum the form of the Latin Cross; the wings
are used as dormitories, and the patients, who occupy iron bedsteads, have ample space, while the rooms are
cheerful, well lighted, and airy. 'The longest wing contains separate apartments for pauents whose habits requu'e.
them to be kept apart from each other. . :

The general body of the patients take.their meals in the central hall,"which is well lighted by a dome lantern.

" The building affords" excellent accommodation for 100 patients, with quarters for the head ‘keeper and the
attendants, The grounds are partially laid out in gardens, and there are veraudahs with benches along the front
sides - of the building. The whole is enclosed by a substantial open ‘palisade, affording a pleasant view of the
surrounding country, gardens, church, &ec., and is approached by a winding avenue with flower border on-each side.

* General Hospital.

) "This is a substantial brick building, two stories high, and will accommodate seventy p'xtxents in six wards.
there is a dispensary, sture, kitchen, &e. In addition to this Hospital there are three detached wards for the
accommodation of what are termed the ¢ mﬁrmary” class of paupens ; these rooms are of wood, snd form part of
the original prison buildings. .

1

Offices.
The Offices are of cut stone, and compnse the Public Office or Court, the Civil Commandant’s Private Oﬂice,
3 rooms for clerks, the Post Office, and the Officers’ Library.

Police Quarters.

']hese are built of brick, and are close to the General Prison. They comprise one large room for constab]es,
oné ditto for watchmen, an office for the Senior or Chief Constable, with kitchen, &c. They are substantlal
buildings. .

Guard House and Quarters for Guard.

- The former is a new wooden building, and the latter .of brick. They answer the purpose admirably. The
gumd house also contains the station armoury.

General Bakery and Kitchen.

This is a comparatively new brick building. It is supplied with 4 large boilers, one of which can be rendered
steam tight, and is used for reducing the bony “and inferior parts of the ment into soup.

The cooking is done by steam, Thele are two large ovens, with bread store and scullery.

The Laundry.
_This is near to the Bakery, and furnished with steam for heating purposes.

Fire Brigade. .
There are three effective Fire Engines, two of which are at Port Arthur, and the third at Safety Cove Farm.
The supply of water is abundant in all seasons.

The Store Rooms.
These comprise the Provision Store, the general Dry Store, and the Bedding, Clothing, and material Stores, &,c.

The buildings used for storing provisions and general dry goods are of wood and in good serviceable condmon
the other articles are kept in the two buildings formerly used as Military Barracks, both of which are substantial
edifices, more particularly the oue.last occupied by the troops, which is built of cut stone and contains four large
airy rooms, besides out-offices.

Workshops.

" There are Shops for blacksmiths, farriers, nail-makers, locksmiths, vice-men, iron and brass-founders, tm-plate
workers, carpenters, turners, wheelwnghts, coopers, painters, and boat builders.

Three turning lathes are fitted up, one of which can be driven by steam,
Stea 1+ Engine. ‘

'I‘he Engine is of about elghtpen horse power, upo: the ¢ direct acting”’ puncnple The steam is'supplied from
two cylindrical boilers. .

The Engine drives vertical and circular saws, bone mill, lathe, and blast for the iron foundry. The boilers and
nearly the whole of the machinery have been made at Port Arthur under my direction. '

Tannery.

The Tannery has nine pits, with currying table and blocks, &c., and is ‘capable of producing suﬂicxent leather
for the whole establishment.
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Saw Pits and Timber Store.

- “Twelve pairs of sawyers can be worked in covered pits furnished with tramroads; a considérahle quantity of
timber can also be stored here. There is a masons’ and stone-breaking shed, also a shed for bricklayers and
plasterers. . :

The Church.

The Church is a substantial stone edifice, and large enough to accommodate three times the number of persons
who now use it. It is an unconsecrated building, and therelore available for both the Church of England and Roman
Catholic services. . . . -

. School-rooms.

- ~There are two School-rooms for the children of the employés. The Prisoners’ Evening School is held in their
mess-room. .
Duwelling-house Accommodation.

The Dwelling-house accommodation comprises, in addition. to Government Cottage, quarters for the Civil
Commandant, Chaplains, Medical Officer, Station Officer, Clerks, Storckeepers, and for forty other stipendiaries,
The greater portiou of these buildings are in effective condition, but many of them, which are buiit of wood and
rather old, frequently require repair.

Farms and Out-stations.

..+ -The only farms now cultivated nre those at Port Arthﬁr, Safety Cove, Long Bay, and Garden Point. The
aggregate area cropped last season was about 120 acres. The general character of the soil is very inferior and
unproductive..

- The store live stock are chiefly depastured upon the runsat and adjacent to Saltwater River and Mount Wilmot.
The total number of all live stock on the 81st ultimo was 11 horses, 305 catile, 172 sheep.

Besides these, there are 49 pigs and 135 fowls, the property of the Government.

The buildings at the Port Arthur farm comprise stable, cowshed, piggeries, barn, Dutch ditto, stores, dairy,
cart-shed, all in good serviceable condition.

The buildings at Safety Cove, including the slaughtering establishment, are also in good condition. Those at
Safety Cove Farm are chiefly of brick, and more extensive than the present service requires.

Long Bay.and Garden Point Farms have only temporary huts.

The buildings at the other out-stations, as often stated in my Annual Reports, are fust becoming dilapidated,
and only thuse vceupied by the police caun be preserved in repair owing to the want of mechanical labour.
Guard at Eagle Hawk Neck.
This important force is kept in effective order with the buildings necessary for its accommodation,

The extensive wharfage at Port Arthur furnishes berths for our largest Tasmanian steamers. It is provided
with a splendid 5 ton iron crane, and with tramroads leading to the provision magazine snd the saw-pits.

There are some miles of iron and wooden tramroads leading into beds of timber, and jetties from which to load
launches. '

The schooner Harriet is a first-class vessel of 40 tons, and was built at Hobart Town in 1864.
For some years the Harriet has performed all the traffic in passengers and stores to and from Hobart Town.

There are six whaleboats, one gig, two dingies, and five launches, for conveying logé, firewood, limeshells, &c.,
and for guard purposes. All the boats and launches, with one exception, have been built at Port Arthur; they are
in good condition.

The boat-shed is furnished with three lines of locked chains in front to prevent seizures by the convicts.
The boats and launches are in charge of a coxswain. .

There are ten semaphores on Tasman’s Peninsula, and one at Mount Augustus, near to Clarence Plains. These
are used for maintaining telegraphic commuuication between the head settlement and the out-stations, and also with
Hobart Town.

GENERAL SYSTEM OT DISCIPLINE AND MANAGEIVIENT CARRIED OUT.

The regulations and detail orders framed by myself fully explain the system which has been pursued by me,
and may be summarised as follows :— .

1. The safe custody of the convicts, .

2. Their classification and supervision.

8. Labour.

4. Rewards and punishments.

5. Moral and religious instruction.

6. Results.
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The safe Custody of the Convicts.

In carrying out this important object, the following arrangements have 'been observed, viz. :—The immediate
removal to the Separate Prison of any conviet suspected of intending to abscond ; the working of the heaviést
sentence men on the station, their overseers having the assistance of constubles whenever the gaugs go beyond the
station boundaries; by the dressing of all convicts In yellow or parti-colour clothing the unexpired period of whose
sentences amount to 1000 days; maintaining an efficient guard at Eagle Hawk Neck, as also the guard-boat at
Woody Island ; and when convicts abscond from the gangs, the prompt reinforcing-of the former and of the Municipal
Police Station ut East Bay Neck ; also by placing a guard-boat at the north-west point of T'asman’s Peninsula to
watch private vessels and fishing-boats ; and in guarding the weak parts at the Coal Mines, Wedge Bay, Cascades,
and other places, accordiug to the number of constables and sub-constables.or watchmen available.

The maintenance of telegraphic communication by semaphores and by night fire signals is also of great

importance, in order to afford the earliest information to the guard at Eagle Hawk and East Bay Necks and’ Woody
Island.

The guard-boat ought always to be kept at Woody Tsland.. On one occasion when I had removed it to Norfolk
Bay Station a plot was laid by anumber of convicts to seize it.

All boats are secured by day and night, and an armed sentry placed over-the boat-shed,

Convicis under heavy sentences on arrival are placed- in light irons for temporary safety, and.in.order toafford
time to prove their conduct.

Boats with convict crews always have an armed constable seated close to the coxswain.

Classification.

Men under sentences exceeding 7 years, and all undergoing sentences for offences of an indecent character, dve,
upon arrival, placed in the Separate Prison, the former for periods proportioned to their sentences and the latter for
one vear. (‘onvicts who have offences of the character alluded to recorded against them always occupy cells at

night, are kept as much as possible by themselves during the day, and not allowed to hold any billet or to be
worked out of the charge of an overseer or constable. ’ '

Juvenile prisoners are treated in the Separate Prison under modified discipline; and the first convicted are
always kept apart from the re-convicted convicts. -

N

The dress of the prisoners is arranged as follows :—

All men whose unexpired time amounts to- 1000 days are clothed in yellow or parti-colour; those under 1000
days, in grey ; servants, watchmen, and other men-in billets, in blue.

Prisoners who have not completed one-sixth of ‘their sentence are not allowed to hold billets.

Supervision.

Good and unrelaxed supervision by day and night is absolutely necessary ; and I have ever made-it a ‘rule
to-insist upon the wost trifling irregularities-or breaches of Regulation being .at once .reported,.as by the faithful
-observance of this practice the commission of grave offences has been timely prevented, and.punishments greatly
~reduced. ’ .

Labour. .
The convicts are divided into four labour classes; viz.—the 1st, or 'able-bodied; 2nd -class, -or physically
.unable to perform a fair.day’s work ; 38rd class, those.only fit for the lightest labour; and 4th, invalids ‘who, as:a
rule, perform no work. This classification is determined: by the medical officer. _

The heavy bush work must be done .by the strongest men, -and the other multifarious-employments by the
weaker.

Mechanies are worked at their trades whenever such are carried on. By taking advantage of skilled mechanics
the principal buildin:s have been erected-and kept in repair, and all the muchinery manufactured -with.:very little
extraneous aid or expense. : ,

Rewards and Punishments.

By a careful system of rewards for good conduct and industry, such as the grant of task-work credit towards
future partial remission of sentence ; money gratuities to be given: on ‘discharge ; .a:little extra diet for-special -
industry, or for workiiig in wet weather ; the dnily small allowance of -tobacco ; the gradual relaxation-of -heawy
labour and the restraints of strict discipline, and employment in situations of comparative trust, such as domestic

..servants, signalmen. messengers, &c.; by these means punishment, except :to a smallrextent, has ibeen: found
unnecessary ; and the incentives to continued good conduct and steady labour dield out to :the .prisoners :by:these
revocable indulgences have, in my opinion, laid the groundwork in very many instances of self-restraint and future
amendment of life, and convinced the majority that:a course of misconduct is «decidedly .opposed: to- their own
interests. But while everything has been.done-to.improve the men,.they have:ever known-:ithut -severe punishment

~would certainly follow the.commission of any serious .offence; and that:they :were ‘liable toibe confined :in the
Separate Prison for as much as 12 months, or to be placed in solitary confinement on bread -and water'6:days:ont:of

7 for periods not exceeding 1 month, or to have their sentence of imprisonment extended for a year in or out of
.chains. - ) . ‘

It affords me sincere gatification, on my retirement from official life after a period of 30 years devoted to the
'Civil Service, that, notwithstanding the many thousand men of whom-I.have hadrcharge, I :have nut .availed imyself

-0f -the 'use of the:lash for thelast 22 years:at.any of :the Convict Establishments.over::which 1 :have-beenappainted
-0 preside.. . . . e

H

This striking fact has led to the abolition of flogging as a prison punishment.



When I entered upon the duties of my present office there were 100 convicts in heavy chains at Port Arthur,—
now there is not one, and only five men in light irons'for temporary safe'keeping. Sinde that date (November 1853),
the large ultra-penal settlement.at Norfolk Island has been brokeun up, and the jprisoners transterred to my charge.
Many of those men were of the most dangerous class, having taken part in mutiniés at Norfolk Island and other old
penal settlements, and suffered all kinds of punishment, some of which were of a furm to be now almost beyond
credence ; and yet with such extreme characters | never resorted to corporal punishment _Most of these men have
Jeft Port Arthur for vears; and ih not'a few in<tances have I entertained a strong belief that the disripline and treat-
. Anent to which they were here subjected produced at least a praciical amendment of life and absence from crime.
' Religious and Scholastic Instruction. N
Divine Service for the members of each creed is performed twice every Sunday in-the Church; there is also a
full service on Christmas Day and Good Friday. On week-days a short service is performed in the Penitentiary,
“morning and-evening, for the general body of the convicts. : :

In addition to visiting the convicts in their cells in the Separate prison, the Chaplains perform service in the
chapel of that establishment every Sunday, twice on working days weekly, on Christmas Day, and on Good Friday.

The Chaplains also have services at out-stations, -at the Hospital, the Pauper Depdt, and they vi-it the patients
both in the iiospital and Infirmary almost daily. These general duties are, of course, exclusive of the individual
teaching carried-on by thé Chaplains for their respective floeks, )

The Schoolmaster. visits and instructs the convicts confined in the Separate Prison daily, Saturdays excepted;
_those in the General Prison receive educational instruction five evenings in each week, attendance at the evening
school being voluntary.

In addition to these opportunities for mental improvement, I have for many years carried out a system of public
reading in each of the dormitories, one of the pricon'rs renling aloud during the evening from books of general
information, during which no conversation whatever is allowed.

Under this practice many of the prisoners who are unable to read, or whose vision is defective, have an oppor-
tunity with the other men of acquiring much useful knowledge in an agrecable form, while all undesirable conver-
sation is prevented.

" " There can be no doubt that much good is done amongst the convicts by the religious and sclolas ic instruction

given, and evidences are not waating to show that many are grateful for these labours; but the thorough reforma-
" tion of adult convicts is a work which, perhaps, dues not oifen become apparent until they are laid upon a bed of
- sickness, and alarmed at the approach of death.

Results.

The foregoing is an outline of the general system of discipline, management, and instruction which has been
carried out during my tenure of office ; and. from the testimony ot the several Governors under whom I have had
the honor to serve, as well as that of successive Comnptrollers-General, Colonial Minisiers, and other distinguished

. persons, as recorded in the Visitors’ Register of the Establishment, it may be assumed, I hope, with success,

The tatal absence of anything like crimes involving personal violence, and of unnatural offences once so common,

and the very large number of discharged prisoners who have not been returned to Port Asthur, as also the freedom

" from alarm amongst the inhabitants of the adjacent districts, will be udmitted, I trust. as import.nt results to have

been achieved without any exhibition of armed authority, I having long discontinued the pr.ctice of constubles

carrying firearms when placed in charge of prisoners; and to this may be added the fuct to which I have already
adverted, viz., the discoutinuance of heavy chains and corporal punishment.

From thisit will be seen that the system has been conducted, not upon principles of terror to the convicts, but
by inspiring them with a gradual and increasing desire to conduct themselves in a becoming manner, and thus forming
those habits of self-restraint which are so important, nct only to them, lLut to society in general, of which the
majority of the convicts must, at no remote period, again become members,

I may be allowed here to add the following ez.(tmct‘ from one of the Blue Books prepared by direction of the
- Secretary of State in 1868, being a digest and summary of answers from Colonial Guvernors to Circular Despatches
sent out by the -Becretary of State in January, 1867, in reference to Prison Discipline :— '

",‘ The Convict Prison of ‘Tasmania seems to be one of the best managed of Colonial Prisons.

¢ Tt is beginning to be regarded as a model in other Australian Colonies, and it may become of great service in
this respect. .

¢ Considering - the - character- of the prisoners, it is remarkable that flogging has for many years been found
- unnecessary.” e

: T {vill n]so..:_zii)pend the following extract from ‘a Report which I addressed to the Speaker of the House of
Assembly of Tasmania in June, 1863 :(— .

. ¢ Tn order to-show‘the value .of the police force”. (on Tasman’s Peninsula), I may be permitted to remark
“here that so successful have the arrangements been during the period I have had command—now nearly ten years—
that the inhabitants of the Colony have enjoyed an almost perfect immunity from dépredation on the part of the

" convicts under my charge. ’ o T ;

“The only offences committed by runaw'dy p'xiiséi{é;é 'ﬂz}.v'i}ig‘béen one case of forgery and two of cattle-stealing,
but no instance of violence”-.. - - . e

This satisfictory result has continued to the present date, and for a period of seved years no prisoner succeeded

.in escaping from the Peninsula ; but it is a well-known fact that; previous ‘to my entering upon charge, escapés by

convicts were not only frequent, but, from the serious crimes perpetrated by such meén, the inhabiiants of the
Districts of Sorell, Spring Bay, and Swanport were kept in constant alurm,
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Lowest Number to which the Official Staff can be reduced compatibly, §e. . -

Very considerable reductions in the Official Staff have been effected during the last few years; and since the
arrival of His Excellency in 1869 several offices, the annual salaries of which amounted to £1894, have been abolished.

I am of opinion that any further reduction at the present time would be inexpedient, and, if carried out, be
almost certain to émbarrass the new Superinténdent, frou lifs having to commence with a diminished number of
assistants before he had bécome coniversant with the nature and extent of the work devolving upon himself and his~
subordinates. )

I would therefore recommend that Mr. Boyd may be allowed a reasonable time to judge from his own
observation what chunges can be safely and advantageously made, I shall, of course, have pleasure in affording
every information calculated to aid him on this subject and others during the interval I may have to remain after
his arrival. ' . ‘ :

As to the future of Port Arthur, I have long been of opinion that two courses appeared most desirable,—
namely, eitlier.to augment the number of prisoners, paupers, and insane, by reducing institutions on the main-land,
by which arrangement the ¢nst per man would be largely diminished here, and veneral efficiency promoted ; for, in
order to carry on the establishment satisfactorily, a very considerable number of short sentence. men ought always
to be on the Peninsula : failing this, I think the time has arrived to break up the establishment, and remove the
prisoners and paupers to Hobart Town and the insane to New Norfolk. s

The fust increasing number of invalids amongst the convicts from old age and infirmity,—mental as well as
physical,—and the frequently expressed assurance of the Resident Medical Officer that only comparatively few of
the prisoners are really fit for moderately hard labour ; and looking also at ‘the very larze area of this tract of
country, amounting to 140,000 acres, with the great extent of coast line to he guarded, for which purpose an
excessively disproportionate staff of constables must always be maintained to prevent the escape of dangerous men.

This has become more necessary since the late relaxation of the restrictions in reference to intercourse with
Tasman’s Peninsula, the distance within which vessels and boats may not approach the shore having, by the 32 Viet.
No. 11, been reduced from 3 miles to 1 mile. TUnder this change it has become practically impossible to prevent
the numerous fishing-boats trom approaching and often touching at the shore; so that if the friends of convicis
intending to attempt escape can only offer sufficient inducement to boatmen, there is every probability of the attempt
being successful. During the last six weeks there have been no less than 30 boats close to the shore on the west
coast, between Slopen and Wedge Islands. This has necessitated the employment of all the constables and watch-
men I could spare, besides placing a guard-boat at Slopen Island, On this subject, and to show the facilities for
concealment and escape, I subjoin an extract from a memorandum which I had occasion to address to the Speaker of
the House of Assembly of this Colony some years ago : — .

“Owing to the large tract of country included in Tasman’s Peninsula,—its dense forests abounding with game,
and the great extent. of coast line, which in many places is indented with sheltered creeks and small bays favourable
to the building of cannes and to the concealment of fishing-boats, the convicts, a large number of- whom are
necessarily employed in the bush, are often tempted to abscond ; and although through the vigilance of the
constabulary very few have succeeded in reaching the main-land. still a large amount of the very best labour is lost
annnally to reproductive operations, from the employment of the most effective and trustworthy men as sub-
constables.” ‘ -

The presence of a free community at the Coal Mines, and the fact that persons residing there are often intimately
known bv prisoners at Port Arthur, together with the regular communication by coal vessel between the Mines and
Hobart Town, also causes much anxiety when convicts are at large, and renders it necessary to place extra
constables in that locality. : :

For these reasons, and looking at the difficulty felt in procuring good timber on the Port Arthur side of the
Peninsula, (the beds of blue gum and other valuable woods being chirfly near to Cascade and Impression Bay on
the north side), I am decidedly of opinion that the Peninsula.is now altogether too extensive for the small'number of
prisoners in confinemeut.

The sale of the land, mines, and buildings, &c. would realise a large sum, and the few remaining dangerous
convicts could be kept quite as safely in the Cascades Prison at Hobart Town as here, while such public institutions -
ag those at Port -Arthur 'would be consolidated at the seat of Government, and managed under the immediate eye of
the Executive, thus affording ready access for frequent inspection, and for directing the utilization of the labour, the
whole of which could then be made available for permanent public works; whereas, in a very short time, the
supplying the Establishment at Port Arthar with firewood will alone absorb the greater part of the labour ; and in
order to keep the numerous large buildings in habitable condition, the services of several free mechanics will become
absolutely necessary. Already the number of convicts capable of performing such work is so small that-we have
been obliged to employ one paid carpenter at 6s. a day with rations, &c. '

In the event, however, of the Government deciding upon keeping up the Establishment at its present reduced
strength.-1 would suggest that, as soon as the large quantities of dry stores have been removed from the excellent
stone building formerly used as the Military Barracks, the class of paupers known as “infirmary patients” should
be lodged in that building, which is dry and airy and near to the Hospital ; the present wards occupied by them are
old, fast falling into decay, and will soon become unhealthy.

There is another point on which I venture to offer my humble advice; namely, that the Commissioners of
Hogpitals for the Insane should visit the Asylum at Port Arthur at least three times a year, in order to afford the
Resident Medical Officer the benefit of their valuable experience.

. I have the honor to be,
Sir,

Your most obedient Servant,
- . ; J. BOYD, Civil Commandant and Superintendent.
The Governor’s Secretary for Penal Establishment,

. Hobart Town.
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| GAOL AND HOUSE OF CORRECTION FOR MALES, HOBART TOWN.

-‘RETURN :gsi-;o_éuiné_“_ltﬁve-E-xte}zt and Character of the Accon,imoélatibh” n this Establi‘.skment on 1 December, 1871... o

Number of Dormitoyies, Rooms,

and Cells vieonneass .

Number of Men who can be |-

confined ..coeeeerienannne.

Actual Number in Confinement

Vacancies forc.eececiaciaen..

GAOL PROPER.

| For Prisoners not under Sentence ; viz.—(1) Debtors; -(2) Insolvents; (3)

Defavlt in Bail ; (4) Crown—Fines ; (6) Crown— Witnesses; (6) Under

HOUSE OF CORRECTION. .

Egamination ; (7). Committed for Trial. As also for the following :— For Adult Oﬁ‘enders under Sentence ‘to Imprisoziment, with TOTALS.
Prisoners under Sentence ; viz.—(8) Convicts under Sentence of Death ; and or without Hard Labour. - )

(9) Juvenile Offenders awaiting Removal, under Sentence, to Cascade Re- : :

formatory for Males. :

- Rooms. Cells. Dormitories. Rooms. Cel&. é ;::§ .
< ' P . - & o
g - ‘ R kS | Q’_‘!g
3 g, § N ,;-;‘ s |5 § K S | s 20 | ela mé £ 4 g
Rlafts(a&dlal=l28 |88l &S |s|slclalE{ & S (a|lalals a2 |8 (|8
— 4 4 8 (10 |10 [ 8|28 |12|2 160 | — {1|1(1 1114 s 3 (33,841 — 1| 5 11 {103 | —
— J12 |12 |24 (10 |10 [ 8128 .24 62|86 |53]53]54141(50] 251 18 3318 41| 3101251 | 42 |103 396
— | === |2|=|7|—|=|—| 9| 9 |40]|40]37|20|—|187 | 9 | 6|—]| 6]152[137| 'o| 15161
— |12 | 12 | 24 8 |10 [ 1|28 (2|4 5377 |13[13|17121{50]|114 9 |78 i85]1587114| 33| 81 | 235

The Sheriff.

THOS. REIDY. .

8L



ESTIMATED Staﬁ of Oﬁ‘icers, Constables, §c. for the Penal, Pauper, and Lunatw Establishments
ot Port Arthur. jor the year 1872

U S £ s d £ s d

- 1v11 Commandant e . ememe s ein “ P T . 863 10 --0.
Religious and G‘chalmtzc O SO U ;
Protestant Chaplajn ..... e areeenen .
Roman Catholic'Chaplain_ ‘ . :

. Scheolmaster. .. R R NP “
stness of Bree S(,hool ) ceee :

; . ; 490 .0 O
Accounts and Slnres. : T e :
Clerk ...ovuiiinnns [ e .
Storekeeper . ..o ivees o u T
Store Writer «.ieee v eosleeas

_ 2 6
Discipline and Supervision of Labour.
Station Officer and Acting Engineer ..., .. ..
Three Overseers, at £75 per annum each ; . -
Six Assistant Overseers, £60 ditto ........... T N )
° : U e o0
Marine. e s N : :
Masterofschooner Harnet...'...?....;.,..._ conms baete sl e 0 0 .
Mate Qitto .vvvvevennsroreciacecaresecesannes 0 0
Three Seamen, at 2s. 6(1 per diem each . ;. e iaen : e 75 0
Coxswain in charge of Settlement Boats ..... crererssenenses  132-0 O
. DxttoCoast(zmrdBoat......;;......‘.'..'....‘.'.’.......:....'.’......‘..‘...... 64 1 0
Twe Boat Constables, at s, perdxem each teese i aenaes teseriensas seseraiases 73 4 0 .
o ‘ : - e : —— 56210 ©
Constabulary. . . : a
District Constable, Eagle Hawk Neck .ooiiiiicitiinienes resenrrerarneeensss » 100 0 O
Senior Constable, P. A, at 4s. 6d. perdiem ..... ........ hertisescrssearsensses . 82°7 0 o,
Three first-class petty Constablps, at 3s. per dxem €ach .. ... cieresiceiseginssnss 164714 0 i
Six second-class ditto, at 2s. 6d. per diem each ........ ceestesatrsirecstinnans v 27410 O . .
Thirty third-class dltto, at 2s. per diem each . Ci e eedeerie e dierendeeeeses 1098070 O T o
: o Ce—t——— 171911 ©
Settlement Civil Guard. . : . S T -
Sergeant, at 3s. per diem ... itesieennnn ceitesrerisiiatirenscsssesniees 0418 0 -
Corp()ral at 2s. 9d. per diem..;...cceennnes soene L LI T : I
ExghtConstables,ath 6d. per- dlemeach P - 1c I I+
. . — 471 4 6
Pauper Depit, : S
Senior Warder, at :1;74 PEr ANNUM . .eeiveane-ns 74 .0 0
Warder, at 2«. per diem .. ....... ve seteaseeenes Ceseieeens 36 12 0
Two ditto, at 1s. per-diem ...........00... : ; ceeed 3612 ‘0 .
— 147 4 O
Medical Branch. . - . e o A
Medical Ofﬁcer, at £250 perannum teeriesaas el tesgeiresiensarscess 250 0 O -
Clerk and Dispenser, at £100 per &nBUM ... vuve oenessannns P R . 100:0 O
Head Keeper of Insane, £85 perannum ,........cvvvvuaa Cereeeetiieiaerasees ‘85 0 O
Two Under Keepers, at £70 per annum each ....... e, cesteetaeericaseenases 14000 O 7
TenAttendams.at"s perdlemeach tesesasrasienesserternransestiasncerasrins 966°0 0 ¢ - L
== : : T I ———— 941 0 O
Miscellaneous. i : . X 7 o
Signalman, Mount Augustus, at 3s.. 6d per dlem S SR PR 64 1 0 .|
Clock Repairer,"at £5 perannum .,....... eeeereesnsses . 5.0 0
Carpenter, at 6s. per working day teeeciveerves .o e o4 4 0 °
Pamter,atGa’nerdlem.................L...._..:,....'..;J...a... ........ cees . 9.8 0 .
Keeper Government Cottage, at 4d. per diem ,......... Sereersesienienn einene 6 2 0 .-
Paupers employed in replduug effective-convict-labour ....i.veniiiiiiniy 100 0 0 .
Convict Eirnings, say . 300 0 0
Rewards ........c00vuviion, . Ceeter e chesaon e .18 l0 g
Registry 0f DOZS' e.ueeseereeersiasasosansessasessasssssessosocsassesssse ¢ 710
BISHY OF TOBS wrmeree T — 601 0 0.
) o - T L B Lo . 6872 2 O
Amount of probable Pensions pajd by the Tmperial Government. ..oes seeceserones - . 641 5 O
T OTAL tveterstoeaanneannrsnerreesarvosasnesasoncervnsnessaaras £583017 0O
. A, H. .. BOYD, Givil Commdndant..
S
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MORNING STATE.—HOUSE 'OF.CORRECTION. FOR MALES, HOBART TOWN.:

- Thursday, Tth day of December, 1871.

Tte:Chairman of Commiticé on Port Arthur,

! ' ' 'C'()L'lunz'al Imperial | - .
------- 3 Prisoners. | Prisuners. Torazs.
“Ar Lasovn. . i ... .
P Gang and General Labom L : o
BattewGang Viieesree i asiaeaes saas P —_ —
Commissariat Stoxes T A P A 4 —
Ordnance Stores ...... Casameesreantsrasans doeeens cerenn vess — —
Public Works Gangs «.eevvvneseecensnn e teaane [ .27 - —_
Schooner Harriet, loading and unloadmg B T E XS RUNNPRIIN — —
Cascade Factory detached ..... cereereans e feevernnnaasanons 18 —
Tailors'and- Shoemakers "o, diveviervenivivanneae o Ve e 3 —
Breaking Stone and Quauymcr—- ) . y S ,
-, Sent, by Superintendent’ .. .. ... Cee e et ceniaeenens ; 5 —_
" Exempted by Medical OfFCEr vuuurernenveennnnereeens o .. 9 —
Queen’s Asylum Gang....... teseceneans Lomeeseassstanens Ceee 10 —_—
RoyalSometysGmdensGancr S S U P 12 —_
Governor’s Gang, Govelnment ‘House Galdens Cetereeieeeecaane 8 —
Blacksmith’s and CarpentelsShqps R LR TR R P P PR 2 —
[P . 5 “T(.)ATAL----....‘........-.-.....“.--..---.. 98 -_— 98
o . .. Barrack Duties. ) : ]
Sentenced Watchmen ..oviui.ieceseovisasivesitoresss snonne 1 C—
Wardsmen ......... T cedien 10 —
.Barber .......... teeeittedeieseereannes 1 —
.Officers’ .Servants «..... f e tete ittt ittt et tese ey anaa 1 —_
TCO00KE J1it ce v et iearenreataaeaaraaneanan Ceeainans 3 —
. Tom;&L .......... SO ... 16 — 16
. © - ToraL ar TABOUR +. ... eeereene. 114 — 114..;
: Now-EFrEcTIVES. ' .
Under sentence for Port .A,.llt.h.l_ll. eeaane s sssecasttaraetesaoaan, — —
CInvVAlids ci e e s tiie e i eee teesieiacenennastssrnaansans — —
-Awaltmcr d1sposal cesmereeiens e eeeetatetreetetaatestanneans — — .
. Remanded for Trial— R I - o
‘For Superintendent .. siavivs it it es e e il addeen —_ —
:For: Magisirate ..es.,.: Cerveiheeenena i e — —_
. InSohtaly Conﬁnement..'.......;; ..... — —_—
- On Half Rations for not working vveeeeeeessveeiaedeiiianns. —_ —
- Exempted from Labour by Medical Officer «vevensesevensnenan 7 1
Awaiting Medical Officer’s dlSpOSﬂl- Crerseaeteeesan et eesens ’ 3 . —
ForDlschalgeatNoon R AR AR LT E R TR PR 1 —
g Invahds under, Sentence ﬁom Port: Althlu Cieridviianeas JUPE 1 —_
TOTAL NoN—EFrECTIVJ:s ............ 12 1. 13-
' 'T'dTAi.' NUMBER OF PRISONERS....0us. | .. 126 .. 1. 127
.Constablesv e revtesieneerenntshaearaitaanetaananeenene | 8 | — 8
K GRAND TOTAL R_A'_rIONED ON 7TH DEcnsznn, 1871 . 134 1 135,
THOS REIDY, Supcrintendent.



. RETURN showing. the Exicnt and- Character of the -Accommodation whick can-be 'afforded-ifor
Inmates at the Gaol and House of Correction for. Fe males, Cascade Pauper Establzskment and
the Cascadé quormatory far Males: -

: o e decommo-\- Ny gp |00 Ll S e
? : a [} dati . vl
ESTABLISHB“{ENT. u Wa;'ds ‘Jl\;:"(;}‘”r I.Te%tzgte _ToTaL: o REMARKS
oL L .l. | Beds. ’
Male Pauper D1v1s10n ) :. . -.9 . 136 27 1. 163 - _ThlS estabhshment is not under the
c IR O I I JllllSdlcthll ofthe Sherlﬁ' el
Femaledltto............. .4 . 140 |, .~ . |..140 ... Ditto..- . > e e )
House of :Correction for B o .. o . :
Females.'.............. .16 _
Reformatmy Ceestececnans - = 55 1 5_5‘ ’ There are two 1'ooms, 45 ﬂt X 24 ft., o
o - —— — now in, course of erectlon. N
s TOTAL............"" — .=, L. — [.528 ma e
B G R ATKI‘IS Superzntendent
' ‘ ; _Dec. lst 1871 :

RETURN showzng the - Occupatzons and Trades at whzch tke Przsonms are employed at Port Artlzur,
e L L 0L distinguishing theii Labour Classes. ™ _

LABOUR CLASSES. . o : | LABOUR CLASSES,
TRADE OR OCCUPATION, . TRADE OR OCCUPATION. .
ButcherSeesseaeesiseesecancens veeedf L= —]~] 1 Brought forward .o.ee.oeses 71117 | 6|10 | 104
Blacksmiths «.cuerrerannreneianene. 41 1| —1—| 6
Barbers cevceecnieaaands pesenenesees] TH— ] —|—1 1 Lunatics (10) and under observation (2) T
Bookbinders ....seesceacecnccecenenn 1| —=]—11 for Insanity “..vevevieiieiieianann. —— =121 12
Bricklayers seeecesssoceecsoacsnesss] 3| — | — [ —| 8 Procuring Logs and carrying out Timber | 2| 2 | —|— | - 4
Bullock Drivers. . 81 1| —=1—1 6 | Procuring Firewood «eeeecseesrsvnaess] 9| 6 |— | —1| 15
Boatmen .....ecciveenaeanns o 8 2| = e TER|-Sawyers ard Splitters . JAl === .4
Collecting Shells for Lxme cevreennenn:| 2| =|—|—] 2 Shoemakers ...... cerereaas 4 8] 4| —]—| 12
Cooks and Bakers «oveeveeenn. veeed| B3| B} —|—| 8 Sweep oo iiiieniad 1({—|—|[— 1
Charcoal BUIDETS «vvsssesssas 2 1|—]—]| 3 Store Labourer ... .- 1l —]—=]—1 1
Carponters { Perfect co...ve eeof Y] — 1= =1 1 [ Scavenger .......... 1y 1 f—jf—}| -2
Imperfect ...... veee| 2] —| 21— | 4 || Slgnalman ..... reseaene “ 51 2 1|—| 8
Church Attendant........... coee) —|— 1| —] 1 Servants to Oficers ..-u.... J 4| 4| 4] 2] 14
Dairyman ........ vedf—1 1| ~—~]—{ 1 Sick in Hospital +.oeveevennn.. feee--l 21 8| 2 .8 15
Engine Driver «veieevsveesseeeneeeas) 1| — | —-— | 1- TANNerS -ieeivivenaceeasnsseinnennns Pl —|— 2
Farm Labourers...e.cecveeees tevmean- 17 1) —1|— 118, 1= == -1
Ditto clearing glound ............ 6l— | —| 511 At =| sl—| 4
Gardeners «....... teseecastesiesees.| 1 2] —|—| 8 91 5V 21 1} 17
General Labourers.ee.eees aeesc-» veed 21— 1 5 8 Undel sohtmy conﬂnement 4] —1] 2] 2 8
Herding Stock ..... [ — ] 11— 2 Wardsmen «ooiververenaans 21 81 9] 61 20
Hospital Attendants «....c.eveeennin. . 3 1|—|—| 4 Watchmen «.cvves. .| 3] 5| 5| — 13
TIron Moulders sesisaveccass Il—)j—]—1 WIIters - ve s e savrnncnsinnceasensonnan 1{—t—11 2.
Laying new Tramroad «.ovo.... 7| —|—=|—17 Whatf Gang :eveveeciniann.n. cveeeed 10—} — 1t —| 10
Lamplighter «iveveeveiessenennoeeee) —|— | 1| —| 1 VVood-caltPalty eereeenenn cevennad 4| — = — 4
Laundrymen .eeeesvevsescsssesaesees 3| 1| — — | 4 -|| Exempted from anywork by'the Medlcal R A 1
) Officer eseersrerosenrarsssinsresens —| —|— 1 2 2
Carried forward «veevavenss. 71| 17| 6|10 [104 TOTALveesevseeaasss|ldd [ 53 | 34 | 44 | 275

- Prisoners under Sentence.

Effectives saeeveciiicranincorcaianaacess 281 .. .
InvalidS cveeeneevenapaoncenans vosvanans B 347
Lunaticd.ccievuearsaiensesoacacssancesss 10

Total srecsessaseeiianenanny 275

A. H. BOYD, Ciwil Commandant,
Port Arthur, 4th December, 1871,
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Timr T 2

K ; s . . Port Artlmr, 4th Deccmbca 1871
]
RETURN showzng the Numbm qf Paupers at Port Art]zur, and thezr Distr zbutzon

’ In Depot cessnaan cesansrsaanies
o - i -Sickin Hospltal ceovae 53
e i Replacmg Effective Conths Y

i
[ : i . Lo . .
i TOTAL‘..t;.nooo-c--..-.-.-u;‘-l.l.o.'l-; :]62 )

A, H. BOYD, Civil Commandant.

i

|
A

1 H

The Eqn. ;tké Colonial Secretary.

Port A?tlmr, 4th December, 1871,
RETURN slwwmg the total Strengtlz of the Kstablishment at Port Arthur.

* Prisoners under Sentence .. ..sseues. cirenenae 275
¢ Paupers not under sentence.....e..... . (]
. Lunaties ditto. e 5330000 d a0 it il ncannss 85

TOTAL sevevaroconssriassrasssncananse 922
Lo o o . A. H. BOYD, Civil Commandant
The Hon. the Colonial Secretary.



ESTIMATED EXPENDITURE RETURN FOR 1872.—No. 1. .. .. = .. | :

.RETURN showing the various estimated Heads of Expense incurred in maintaining the Penal, Pauper, and Lunatic Establzshments at Port Arthir ; the estzmated
Value of Agricultural and Dairy Produce raised and applied in aid of Rations ; Amount pazd by Stipendiaries and others for Labour, §c. supplzed to them,
and the Average Daily Number of the several Classes of Inmates for the Year endmg 31st December, 1872,

Amount of Produce razsed and ap-
] Vi . plied in aid of Rations; also,
IS:&LARIES, AND OTHER MONEY ALLQWANCES. " | Labour, k. supplied to the Sti- 5
- ' ‘ ’ . . . . .7 | pendiaries and pzud for.
HEADS OF EXPENSE. . . — - — — — - (?I‘};j‘rilg
’ Bedding, Miscellaneous Allowaénceil ‘ A(rjnount of ;’ro-d Ajr'nouni rgceived T
s . T . Tools, an . . to Sorell’ uce raised an or abour,
Salaries. Rations, Light. Clothing. other Dr; Met_hemes. I.XI](;ney . Municie applied in aid |- Timber, and '
, Stores. o Allowantes.|  pality, of Rations, . other Produce. -
Br, : £ sd| £ sd|f£ sd| £ ssd| £ s d|£s d| £ s d| £ s d £ s d || £ s d £ s d-
Superintendence of Convicts under detention .....| 8144 19 6| 514 9 3 — — — — — — — —_ . 3659 -8 9
Ditto PAUPETS +vvvvrrreeranrenns. erievens] 133 4 0| 80 3 9 — — — — — - —_ : — 163. 7 9
Medical Branch, including Lunaties «ecovuve.ees| 925 0 0] 146 5 8 — — — ol — — — : — 1071 5 8
Religious and Scholastic Instruction .coeeevenses| 490 0 0 — — — — — — — — — 490 0 O
Salaries to Clerks and Storekeeper..............| 250 8 § 9 2 9 — — — "_ — —_ —_ -~ — ! 268 10 8
Signalman, Telegraph Department...... cereennn 48 1 0 — — — — — — — —_ L — 48. 1 0
Wages to Paupers employed in replacing effective o : : ' Lo :
conth labour «...... B J 100 0 0 — — — — —_ ' — — P — —_ 10000 0O
Allowance for Clock Cleaner and Keeper, Govern— i : ' ; ' D B
“ment Cottage vevseeevareersisescenss 11 2 0 — —_ — — — — — - — 1.2 0
Paid- Meclmnics...S ............. 108 7 0 9 2 2 — " — — —_— e — - — }322 1? 2
o Per Schooner.....vieeevecanvessl 9208 5 0 62 12 7 E— — — — — — Je— —_ 355 7
Tg_gq_sport 3 Per Steamer «.civsvecesernennn.. — — —_ — R — 40 0 0 — [H— —_ 14070 0
Registration of Dogs and Rewards «...eovuununn. 2210 0 —_ —_ — — — " — — g — D — N 22710 O
Al]owance to Sorell Municipality for Police at S : ! LT
“East Bay Neck «vvocveeunarnneos voonnn. — —_ — — — — —_— 50 0 0 Ppo— — . 80-0 O
Ritions to Prisoners, Paupers, Hospltal Patiouts, . I - Coa B :
and Lunaties «ve.veovunn. — 3282 11 10 — = —_ — - — §o— . — 3282 11 10
MedlcaIComfmts,dxtto Pesasiesiierisstenanas — ~+| 61716 8 —_ — — — C— — — v L — 617 16 3
Clothing ..o vvrviieiiennianenanans Civeeenas — : - — 1706 12 7| . —. — — - — — 1706-12 7
Beddmg and other Dry Stores ceaservsseriranans — — R : —_ 1012 910  — — o, — -— 1012:-9 10
Light «eeeveeennn. Ceseeiaan eeuiaesnnnas — — 498 .5 9O _— ' — — — - —_ e — 408.6 9
Medicines and Surgical Instruments erees J— — — — — 100 0. O — —— ] — — 100 0 O
Rations to Watch and Cattle DogSeesesrsrinanns — © 104 1 8 — . — R — —_ — — I 10¢4.1 8
Conviet Earnings «eoveeecnierienomesiaenen 300 0 0 —_ — — — S S - - — 7 s 800 0 O
Miscellaneous money allowances for Bran, Seeds, : ’ -l o
Stationery, Travelling Expenses, Rent of Mount L ; . ot . : o
Augustus, &C ceveerernasnarrerentinnaias — — — — — - 16070 0°| © | o — - 1600 ©
. 5830 17 04776 &6 4(493.5 9| 1706 12 7| 1012 910 (100 0 O] 200 .0 O| .50-0 0 - — 14,169 10
Estimated value at contract prices of Provisions to be raised and applied in aid of rations.seeeeesieveiesiniiiiaiienessornisoarsrassssrcnsrestsann 750 0 0° s
Estimated value of Labour supplied to Stipendiaries and paid for by them «v.ueveeciensesrcinsrenannnns T PR PR P P P PR YR EYRT TR XY P Ce— 75 00 8250 0
ESTIMATED Average Daily Number of each Class:of Tnmates. TOTAL oeesvnnennessennns) 218,844 10 6
‘ Nothospltal............~. . ‘ ; h s

Effectives ¢ose- { - ==ss=

In Hospital ..cesveceensn i

1 Not in Hospital coceeeavess 280 i

Invalids....... In Hospitalseseeesssveseassavioses 10 ' :

Lunatics sieeseiinatniiisitiinitesssniinyseansss 10 . TorAL 540,
Paupers . Not in Hospital veesssesssesscsocs 100 ! ’

Not under Detentiony e IPErS evneee Hospitel Patients ... eee 0T 260

- Lunatics --.onc..---ou-'annol-u-n\-‘r ssvee 90

Under Detention......

“A~H, BOYD, Civil Commandant.



::, e
¢

24
No.

2.

I

.RETURN skowmg the estimated Number of Convicts under detentwn, Paupms in and out of Hospital,

and Lunatics ; with-the Cost of their Maintenance, for the Year ending 31st December, 1872.

Je At AT

QYWO. . OCONINC

ol congw

6'-

0o ' - Pauper
T ' Conviets. Paupers. Hospital Lunatics. Totals.
(o Patients.
; .
.Average daily number of each class of Inmates .. 280 . 100 70 90 540
; £ s dl £ s d|l £ s o dl £ s dl £ s d
Cost of maintenance of Convicts under detention | 8659 8 9 — — — 3659 8 9
Cost of maintenance of Paupers .....ccvseeeeef = — 17163 7 9 —_ — 163 7 9
Medical Branch, including Lunatics «..c...... 21813 2| 8315 5| 5812 9| 710 4 4| 1071 5 8
Religious and scholastic instruction «.ovavvvs s 254 1 6 901410( 6310 4} 8113 4| 49 0 0
Salaries to Clerks and Storekeeper ............ 139 410] 4914 7| 3416 2| 4415 1| 26810 8
Telegraph Department ......cecciianenaeann, 48 1 0 — — — 48 1 0
Wages to Paupers employed in replacing effective o s .
Convict Labour ..vevveeverieeretoncaenn. 4217 2) 57 210 —_ — 100 0 O
Allowance to Keeper : Gover nment Cottage and .
--Clock-cleaner .........c.0.00s Ceracearian 515 1 2 1 1 1 810 117 0 11 2
Wages to paid Mechamcs ceesesvsnsasnan . 58 6 8| 2016 6; 1411 7| 1814 10| 112 9
Transport.ceeeesesocececnsarans cissessnes.s 205 5 5] 73 6 3) 51 6 4| 6519 7| 3895 17
_Registry of Dogs and Rewards....cvveeeennen, 2210 0 — — —_ 29 10
- Allowance to Sorell Municipality.....c..va o.e 50 0 0 —_ — — 50 0
Rations to Prisoners, Hospital Patients, Paupers,
. rand Lunaties ......ovuee censearesa. N 1872 15 2| 6§73 6 8| 382017 4| 51512 8| 3282 11 1
‘Medical Comforts..sveeoens. evesseseesaneead| 146 17 7 —_ 344 6 7 12612 1] 617 168
“Clothing .\ veveeanss corseraiiaas ceeeeiaanes 884 18 5| 316 0 10| 221 4 7 984 8 9| 1706 12
Bedding and other Dry Stores ...... Ceaereeeas 524 19 11| 187 10 O| 131 4 11| 188 15 O] 1012 91
Light ...... veeesesreretsicataanans ceenaees 25515 7] 91 7 O 631810l 82 4 4| 493 5
Medlcmes and Surglcal Tnstruments ...........| . 5117 1| 1810 4| 1219 3 16 13 4| 100 0
~Rations to Watch and Cattle Dogs «eoveunnean. 104 1 8 — —_ — 104 1
.Convicts” Earnings.cceesvesaeae-onn v asesased 800 O O —_ —_ — 300 O
Mlscellaneous Cash Payments for Bran, &ec. .... 128 14 1 12 0 9 8 8 6 1016 8{ 160 O
TOTAL euvevesnnncovanaassnns Ceeeen 8974 2 8(1739 14 10]1327 6 0|2128 7 0][14,169 10
Deduct Payment for Labour, Material, and Pro-
duce supplied ....... Crecerecaaanes creenas 802 0 0| 156 0 O — 8 0 0 85 0
Nett cost per Class.ecaeaeee.s teareasearaenss 8172 2 8|1724 14 10|1327 6 0|2120 7 013,344 10
Nett cost per Inmate...ccocevune cesensresenns 20 3 83 17 411 1819 23 2311 2]

Port Arthur, Tasmania, 4th December, 1871.

A. H. BOYD, Civil Commandant.

SOYHENMENT PRINTER, TASMANIA,

JAMES BARNARD,



