PUBLIC

THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B
COMMITTEE MET IN COMMITTEE ROOM 1, PARLIAMENT HOUSE, HOBART
ON MONDAY 20 APRIL 2015.

BUILT HERITAGE TOURISM IN TASMANIA

Mr PETER RAE AO, CHAIRMAN, AND Mr DAMIAN SAUNDERS, GENERAL
MANAGER, WOOLMERS ESTATE, WERE CALLED, MADE THE STRUTORY
DECLARATION AND WERE EXAMINED.

CHAIR (Mr Valentine) - Welcome, gentlemen. This prodegdis being recorded by
Hansard and all evidence taken is protected byaoagntary privilege. | remind you
that any comments you make outside the hearing nwybe afforded that same
privilege. TheHansard version of evidence will be published on the cotteei website
when it becomes available.

Mr RAE - By way of introduction, | was for 18 years a a&m and in that role | was the
shadow minister for tourism. | was also the chamnof the federal Coalition tourism
committee for many years. | drafted and publisttesl first federal tourism policy in
1975 and sat on the Australian Tourism Advisory @lufor four years. | displayed an
early interest in built heritage by getting inte tihasmanian policy package of the party
of which | was a member a policy to assist Tasmaiitia heritage in 1975. That was the
start of getting some funding for heritage, pattdy Port Arthur and other places.

Later | was 12 years as chairman of the FemaleoBRaand I'm in my ninth year now as
a member of the board and sixth year as chairmaheoboard of Woolmers. I've been
involved for some time in relation to tourism andlbheritage.

Just to complete the picture | was also a ministeéhe state Parliament for three and a
half years in the portfolio of education, arts ahd various aspects of tourism, which
were related.

CHAIR - You might clarify the relationship that existstiveen yourself and Brickendon so
that we can get an understanding as to how tls fit

Mr RAE - | was proposing to do that in my comments.
CHAIR - That's fine, so long as it is covered.

Mr SAUNDERS - My portfolio is not perhaps as elaborate as chairman's, so | will be
brief. I'm entering my thirtieth year in hospitglthis year. The last 11 years of those
have been spent at Woolmers Estate as general sralwadiing after the operational
side of the business and working in conjunctiorhviite board for the best practices of
Woolmers. Fourteen of those 30 years within thgpltality industry have been spent
with Federal Hotels and a variety of roles in teahse, in particular from a group size
marketing point of view in my latter part with Fede | am passionate towards heritage.
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Mr RAE - Built heritage is something of which Tasmania mauch remaining from the
nineteenth and twentieth centuries. It probablplessed and cursed with a very large
amount of built heritage. It also is blessed vétlultural tradition which supports the
built heritage. That is an important differencaween some of the places that have
moved rapidly forward to the degree where they Hasttheir cultural association with
their heritage. Places like Tasmania have not geeeame sort of advance take place in
modernisation, although perhaps Hobart sufferedentioan anywhere else of the early
settlements in that a large number of heritagedings were destroyed in the period after
the Second World war at a time when people didaities heritage in the way that it is
now valued. Hobart, | think, is unfortunate. Maacge Street is still absolutely beautiful
as a glorious heritage area. The Reserve Bandibgilvas something that was going to
be an obnoxious looking thing, which | managed ¢b Reg Wright to change when he
was minister for works and change it to looking stimng that fits beautifully into the
Macquarie Street streetscape. It is one of thetifahstreets anywhere. It is fortunate
that it remains as complete as it is.

Our built heritage is something that | believe Bismanians should treasure. 1t is
something that can inspire. It is something fromal people can learn. If you don't
know and do not have a past, you find it very diffi to know what your future is going
to be. It is an old saying but it is still veryér. | think knowledge of the past is an
important part of the understanding of where wesaue where we are going. This is one
of the reasons why | was extremely keen to devedqng with the Female Factory,
because that part of Tasmania's history had albesst lost. It had been swept under the
carpet for a long time. It had been ignored amdRbmale Factory itself had been used
for all sorts of other purposes. By preservingnt presenting it we were able - and,
Mr Chairman, you were one of those who helped geeat deal - to revive an important
part of Tasmania's cultural, social and econonstohny. That is a good example of what
can be done to present our history, to recreat@tarest and to understand better how
we came to be what we are.

The story of tourism is also one which | thinkaistory of ups and downs. We have
glorious tourism attractions but we don't alwaysnage to make them as attractive to
international tourists and interstate tourists &maght. | would be a critic of Tourist
Tasmania in that | do not believe that they haveedan adequate job in promoting what
Tasmania has that is different, that is attractilat is quite special. They have tended to
take the easy path rather than the more difficatlhp

| use as an example the difficulty that we hachwifite Female Factory and getting that
linked with Port Arthur and the convict trail. & four successive directors of Tourism
Tasmania give me an assurance that they would dacthe Female Factory in the
convict trails so it could start at Hobart insteddut at Richmond and go down to Port
Arthur. It has still not been included in the cantvrail, yet it is such an important part
of our history and it is so local to people stagtias most of them do, from Hobart as
visitors to Tasmania. | give that as just one gxam

The important part of tourism and heritage is tha something that a lot of parts of
Australia have destroyed. They did not have to sheme extent and to the same
implications the convict system. They did not héwdéhe same extent the assignment
system. The assignment system is something whkidi very great importance to the
economic and social development of Tasmania. Tdrg sf how that worked, of how it
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affected the opportunities of people who were fpangd, mostly against their will.
Some of the people who came to Tasmania as comliittso because it was a way in
which they could be fed and clothed. There wesntyl of examples of people who
would burn a haystack or whatever it might havenbeed stand beside it and wait to be
arrested so that they could be convicted and tratesp- it appears in the trials of quite a
number of them - because it was better than stgrdrdeath in a famine in Ireland or
whatever it may be. But most of them came hereagtheir will.

The vast majority never went near Port Arthur.e Mast majority were put to work in

various ways but a lot of them, during the assigmnsystem, in constructing what is
now the built heritage of Tasmania. It is thattdithat connection between the convict
system, the assignment system and the built heritagt | think has almost been
completely ignored in the story which is told abth& shock-horror Marcus Clarke-type
presentation of Port Arthur, which is attractive bartainly it attracts a lot of people to
Sarah Island.

We have a story which goes beyond the shock-htortbre development of a society and
an economy, and that society and economy was \enjt largely on the convict labour
and to a significant on the encouragement of petapleing capital to Tasmania so they
could receive a grant of land commensurate withctygtal they brought and then they
could employ labour and build up a farming economiych was capable of supporting
the population with the growth of food and relalyvearly after the start of it all,
supplying New South Wales with food so Tasmaniabecthe granary of Australia as it
then was. That is all an important part.

Woolmers Brickenden played an extremely importgatrt in that development.
Woolmers in its heyday was the largest employecasivict labour, male and female,
other than the Van Diemen's Land company in thedath-west.

The story of Woolmers and its role in relatiorthie convict assignment system and then,
as promoters and leaders in the cessation of watasipn movement, the Archers were,
the same as Woolmers, at the forefront of the tessaf transportation and the
introduction of the free settlers, bringing labasren particular, but people who wanted
an opportunity in England and were encouraged henl fares were paid to migrate to
Tasmania to take up work. There are the freeesstttottages at Woolmers. There is
that element of it as well. When you visit you lvié able to see something of what is
left of the convict site but also the free settliée.

What we have at Woolmers is the best, the mosteatit, representation of the history
of the nineteenth century and to a large extemwt s twentieth century, but particularly
the nineteenth century - the most authentic thatveslable anywhere. The reason for
that is that the Archers had one habit, which veasdt dispose of anything. Talking

more recently, the first motor mower, the secoptestf motor mower, the third style of

motor mower and the fourth style of motor mowet,r@nd mowers, are all there in

various degrees of serviceability, but they aralalabe.

Mr Valentine - They were the best type of hoarders were they?

Mr RAE - They were, fortunately, hoarders.
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Mr Finch - Peter, you were saying, the most authenticydidmean in Australia?

Mr RAE - Yes. We believe there is not another place whias all the things we used, like
the 1850s medical kit and the things from the 1820ss all still there. When you visit
you will be able to see some of the things - thst fiurniture, the later furniture at
various stages in the middle of the nineteenthurgntWilliam Archer, who was the son
of the first Thomas, was a leading architect fonpagst others, Hutchins School and all
sorts of well known places in Tasmania.

Mr Valentine - Did you say William Thomas?

Mr RAE - William Archer, son of Thomas. William was thenger of Woolmers after the
second Thomas died at a young age from scarletr.feWilliam looked after and
managed Woolmers for a time.

It was this business of not disposing of thingsichhmeans there is an authentic
museum. | remember well that Brian Wightman, when was minister, visited
Woolmers a number of times. Brian used to marveéha authenticity of the site and
that is something which is very special. Most numse collect and they have things
which are of the era but they are not of the plabere they are presented. Here at
Woolmers it is all in place.

The convict assignment system became part of wiagt a state and then a national
proposal for the recognition as part of World Hegé of the convict sites. Convictism,
having been something which constituted the largrestsportation of people against
their will on a compulsory transportation that Haklen place in recorded history. That
is part of the reason why the federal governmeimiepb with the states identifying and

then nominating for World Heritage 11 sites. O&e thl sites, five of them are in

Tasmania, which says something about our heritadetfee importance of built heritage

to the values of the world. Subsequently, UNES®@ugh all of its processes, and it is
quite an elaborate process, did accept as Worlddgder sites the 11 Australian sites,
which include the Fremantle Prison and the Hyd& Barracks, and a number of others,
and Norfolk Island but also Woolmers Brickenden &udlt Arthur and Maria Island, the

Tasmanian sites, the coal fields and what have you.

Woolmers and Brickenden were placed together lsec#iey were both developed by
brothers, the Archer brothers. They were workecombination to quite an extent.

There was an exchange of labour during harveststiamed that sort of thing. The

properties are adjacent to each other, one on sidehof the Macquarie River. The

history of Woolmers is something | won't go intodatail but it has reached the stage
where it has only a very small area of land, 12@scaround it whereas Brickenden is
still a working farm and operated by the membershef Archer family. The two are

quite different.

CHAIR - Brickenden is a working farm?

Mr RAE - Yes, Brickenden is a working property of just und6f hectares; Woolmers is a
museum property, not a farm property.
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The two have worked together in promoting visitBrickenden also attracts paying
visitors both for people to visit the site and fmeople to take accommodation in the
colonial accommodation. Both Woolmers and Briclend provide colonial
accommodation. Brickenden does not have a restawaereas Woolmers does.
Something | would like to come to shortly is theitor centre, a major development
which is taking place at the moment.

What we have is the opportunity in this area ofrmania to really develop a long way
the built heritage, because there is Entally, whiels built about the same time, slightly
after Woolmers. Woolmers was 1817 and Entally wakink, in the 1820s. There is

Clarendon which is a national trust property areféhns Woolmers Brickenden. There
are other properties as well but there is a cirgdhich people can take of heritage
properties all of which have something which isfediént and something in common.
The common is the basic heritage. The differesca iwhat is extant in the various
properties. The others, unfortunately, have a#nbsubject to the wear and tear of
changed ownership, not having been, as Woolmems @ae family for the whole of the

time from 1817 till 1994. There were six ThomasglHers in a row who were -

CHAIR - A family history headache trying to work the gatogies.

Mr RAE - and the most recent was Thomas the 6th who ietB94 and who died a
bachelor. He left the property to a foundation chhnow owns the property. The
foundation is the Woolmers Foundation, which iso&for-profit member's foundation.
One of the conditions of which is that if it evemds up then the property goes to a like
body and cannot ever be privately owned. It igagHer the public benefit. | want to
emphasise that Woolmers is not run for the profitanyone. In fact, as Damian
Saunders, our general manager, will tell you, & haarge number of volunteers who
make it possible to operate the property.

The situation has been that since 1994 Woolmess deen operated but has had
difficulty in being able to keep the buildings imad order. One of the advantages of
built heritage is that they are old and have aattar which goes with being old. The

disadvantage is that being old they require muchiemmaintenance than something
which is modern. Therefore our costs are very .highis a constant battle to try to

balance between income and maintenance. We hava tauple of occasions where we
have had quite substantial assistance from governm it has not gone a long way. It
has prevented deterioration from taking place.

CHAIR - Can you tell us the level of funding?

Mr RAE - We received about $600 000 during the globahrfmial crisis when the job
stimulation package was being operated by the &dgovernment. The federal
government provided money for Woolmers for what evehovel-ready projects. We
were immediately able to get on with doing repairkwvhich created employment. We
have received currently from the present State Gonent $75 000 for two years - that
is $75 000 each year for two years - for mainteaamark, which is being utilised on the
cottages. We have an urgent works list, whictbsua a full page, item by item. Much
more is required if we are to keep it all goingprtbnately there are ways in which some
work is done - and again, Mr Saunders can outhaé t
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What is quite clear is, if you summarise the gibmain Tasmania, that tourism is an
important industry for Tasmania. Built heritageas important part of Tasmanian
tourism. World Heritage sites are those which hagen selected from afar, agreed by
state and federal governments and then by UNES@® Raris, and it has been worthy
of having outstanding value. Therefore, the pamstwould wish to emphasise is that
there is no way the whole of Tasmania's built hget can be supported publicly. It
needs to be encouraged to be supported by owndrsl@mors. The prioritisation of
support for built heritage needs to start with eéhtisat have been accorded the highest
priority, which are the World Heritage.

Our submission is that where government fundingpiscerned it ought to be prioritised
and the highest priority ought to be given to thiige sites in Tasmania. Already Port
Arthur has received very considerable financialpgwp The state has now in Tasmania
entered into a public/private partnership with analowho has made available a
substantial sum of money for Woolmers. He is adedant of the Archer family, is a
successful businessman in Melbourne, and he hae madlable over $2 million for the
construction of a visitors centre at Woolmers. THtate Government has, on what
started as a dollar for dollar before our privgtersor increased his amount, provided
$1.75 million for the construction of the visitocentre. It is $1.75 million over four
years - $437 500 each year for four years.

The funding from the Peck Foundation, which is pineate sponsor, together with the
government money and together with borrowing thst tdate Government grant until
such time as it arrives, we can complete the coatstm with the last grant pay-off fee,
bridging finance, which we obtained.

The visitors centre is planned. It is already emdéhy with work due to start on the
excavation this month, and hopefully by the time& yome we will be able to show you
the site for the visitors centre and the work fhadtarting to be undertaken. The visitors
centre is to be located at the eastern or top &ndy from Woolmers homestead, of the
national rose garden which is also at Woolmerse Vikitors centre will involve people
driving in, coming down a slope to the visitors tterwhere they will enter and look
through over the rose garden, over Woolmers bugklend the historic heritage area and
out across the plains of Brickendon and out toWhwestern Tiers. It really is a wow-
factor view and it is one which | think will be weoutstanding.

The visitors centre is intended to enable Woolnmensianage large numbers of visitors,
increased numbers of visitors, without damaginghtgtage. One of the problems with
heritage is that if you get enough people in tabke to keep the heritage buildings you
damage the heritage buildings just simply by overugvhat we have to do is to find a
way in which you can support heritage without daimggs.

Nigel Peck, in particular, has been extremely kimetbevelop the visitors centre. He has
in fact subscribed some extra funds other thamth&ching funds to extend it. It will
have two galleries, a restaurant, a management argh an area for preparation of
exhibitions. What we want to be able to do is tioaat visitors who want to come for
fine dining, for general dining, for lunch on Sugd#&r a meal while you look at the
roses in the rose garden, or a meal before or yiewisit the whole of Woolmers. You
can have meetings there, you can have conferemegs.t Woolmers has also got
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Woolmers Cottage. Woolmers has a lot of facilitesilable for attracting people for
events, everything from weddings through to confees.

The visitors centre will enable us to sell moredm sell more tickets to events, and have
a whole lot of things which will attract visitora@ attract income, other than utilising the
heritage areas themselves. It will also then bssipte to continue to develop the
heritage areas and hopefully with the income mairttaose areas. There will be a more
dispersed visitation to the site and through this ave working to become as self-
sufficient as possible. Self-sufficiency throughahce and through income from visitors
and events, together with volunteers, can only gdas. Built heritage will always
require, | believe, subventions from the publicgauif we are going to protect it and
preserve it in the proper condition.

| would like to show you a brochure of Woolmers andparticular to show you the
dining room. That dining room is still set up aw/as set out in the 1860s when the duke
was visiting Tasmania. | recall my aunt, who waess last Mrs Archer, saying to my wife
who was out there assisting her one time, | thinkas a National Trust meeting in the
dining room, when my wife offered to take the capsl saucers out to wash them she
said, 'No, my dear they have never left this rodiie bring the water and the dish for
washing it in here.' | tell that story becauss part of the story of Woolmers.

| would like to invite Damian Saunders to tell yalittle bit of the operational aspects of
Woolmers and the difficulties experienced in tryitopgnanage a tourism heritage site.

Mr SAUNDERS - Woolmers is very fortunate to have such a pasée chairman leading
the way. If it wasn't for our chairman, in a |dtaspects it would be too hard and it
would have closed the doors a long time ago, saesgect and thanks to our current
chairman.

There are 12 sites that have been recogniseddghoot Australia to achieve World
Heritage status, and five of those are in Tasmariibey represent the convict story.
Ninety per cent of that convict story talks abosgignment. Woolmers and Brickendon
are the best examples of that story in Australpmegented in World Heritage. The only
two northern sites in Tasmania that are World ldget are both privately owned, so
don't receive any regular funding as such for amg@naintenance et cetera. We have to
apply for all of our projects specifically for fuimg.

Both sites are so unique and they complement oothar. Brickendon talks about the
male aspect of the convict story. You can say wliee males work and what they did.
Woolmers talks about the female aspect of the abrstory, so they don't compete; they
actually complement one another as a story. dbmut interpreting the story of not only
the Archers but the convicts, all the people whoenbere in between and the layers of
history that unfolds when you come there from thestrone of the most significant
landscapes in Australia all the way through tortreny stories we tell from the World
Heritage aspect and the family aspect. You haee $iee beautiful collection and we
will see that in more detail.

One of our biggest challenges comes to wageshg@ayie way because we rely so
heavily on our visitors to pay for staffing, conssion, preservation, ground,

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 7
COMMITTEE, HOBART 20/4/15 (RAE/SAUNDERY)



PUBLIC

maintenance et cetera. With the declining numberisitors that has happened since
2004, that adds the additional pressure of finditigers ways of raising revenue to
remain sustainable. In 2004 we had around 24 @ss to the site each year. To give
you a bit of an idea, last year we had just un@®@d0. Our break-even is 24 000. That
is not spending a large amount of money on maimineas we should. That is a break-
even, sustainable, viable type of business oppibytun

We rely heavily on volunteers. Thankfully Woolmmaloes have a lot of volunteers.
There are never enough volunteers - | say brind Itlae convicts, but don't actually
minute that! We need the opportunity to have vtdars involved in our grounds, our
gardens, the homestead, documentation of matenatlse collection, and a variety of
other committees that are made up, including thardof directors who are all

volunteers. Without those volunteers, we literallguld not survive because we could
not afford the wages. | will pick penalty ratetela

We have recently gone into an agreement with tbekvior the dole scheme. We now
have work for the dole scheme where we have jokessdooking for work who come
and do some work in our grounds and gardens. Adips. We have another project that
works with the IT with looking at how we can impewur self-guided tour and translate
that information into the Chinese and Japanese #maaslation for a growing market
that we, as a not-for-profit, could never afforddtmby ourselves because we do not have
the marketing dollars but also another opportututya new product for ourselves there.

Declining visitor numbers and decreasing reverdasdhe pressure to justify the staff.
Being one of the most unique places and in padicoine of the most expensive
collections of Australia, not just within the horteed, the museum, which is classified
as a museum, but all the outbuildings have somg weique collections within them. It
takes time and expertise and money. We are cdhstdrallenged with those pressures
of being able to balance the books.

To touch on penalty rates. We have always beseven-day-a-week operation or
attraction. We should, for the north of the stdie,open seven days a week. Until
recently, later in the financial year, probably tiew year, we have been forced to close
on public holidays, and we also close some aspEdise business on a Sunday. The
café, et cetera, is not open on a Sunday anddiparely because of the cost associated
with penalties. | have figures to show you thatréhwere only two of the public
holidays throughout the year where it is viabledsrto be open, and we are open those
November/March weekends.

Mr FINCH - A lot of times they are the days when people twareisurely come and visit
somewhere like Woolmers.

Mr SAUNDERS - Exactly right.
CHAIRMAN - It is the tension, isn't it?
MrsTAYLOR - It is perception also, isn't it, that if peoplear you are not open on public

holidays that affects your market on other daysrwymu are open but people aren't sure.
If you say, 'We are always open’, then people kyjow are always open. As soon as
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you limit that to any degree at all, people startthinking, 'They might not be open
today', which is absolutely not the message you Wwasend.

SAUNDERS - Not at all. You are right, it has such a negatimpact that you don't
necessarily see. People might jump on social mduiathat can have very much a
negative impact on a variety of things.

FINCH - | want to get onto the tourism aspect. You nwenin your submission about
China-ready, your salute to tourism or the instaggaf China-ready things. Can you
give me a snapshot of your Asian visitors who cam&/oolmers? Is it something that
has appeal to Asian visitors?

Mr SAUNDERS - Absolutely, the product being Woolmers and Briaken. Woolmers and

Brickendon being the site is very much an attracfar the Chinese market. We have
figures on average for the last five years ané# been 3 per cent of our market. In the
last two years that has grown to nearly 10 per oénthat market as such. It is very

much a growing market, as we all know.

Brickendon has an advantage in that it has anithalg love. They are not particularly
interested in the history side of it - we are vgoyung from the history side of it. They
want the experience, they want to be able to seeabes, touch the animals, et cetera.
We are focused on improving our products to achiee#h through translation of our
new products but also looking at some new waysrevd products we can introduce to
increase that market.

CHAIR - Do you use QR codes for that?

Mr SAUNDERS - That is exactly what the [inaudible] are workiog at the moment. We

have what is called a 'self-guided tour' that tagesple around the grounds and the
outbuildings - 18 points - and we are now matchhmge up with QR codes. On those
QR codes not only will you hear a voice and tefitary but will also translate it into
Chinese and Japanese. That should be ready by8 Ma

CHAIR - It saves a lot of signage, too.

Mr SAUNDERS - It does. Another big thing is signage, both frtora road aspect and also

Mr

on the property.

FINCH - You mentioned signage, do you mean on the higg®@aDon't we have a
recognisable signage that features heritage?

Mr RAE - We believe it needs improvement. We do haveagig but it is not very attention

Mr

Mr

attracting. It is a bit dull.

SAUNDERS - That is a very key point. We might know whatstbut our touring
visitors don't necessarily know. A lot of the atipéaces throughout Australia are using
picture signage, for example.

RAE - A heritage sign as such, which becomes well-kna@amd is used in many
countries around the world, would help heritageritsn in Tasmania considerably.
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There needs to be more explanation of what it isanee presenting so it attracts the
attention of the passing tourists as well as themgd tourist.

Mrs TAYLOR - The reason for this inquiry is because we wardde, as you do, a much
closer link between tourism and tourism promotiowl @ur built heritage. | hear you
say, and | know everybody says it and it's truef thances are it will always need
support one way or another. There are examplamdrthe world where that isn't the
case, where built heritage has managed to make raeds Ideally that is what you
would like to be at, so why do you have decliningnters?

Mr RAE - It started with the GFC and it hasn't recovepattly because the majority have
gone to Hobart to MONA and Port Arthur. The nunsbierthe growth area for general
tourism have not been as great. You are gettionglpecoming to the north for football
and motor races and things like that, but thatnoftees not relate then to them coming to
take accommodation at Woolmers or just pay forsd.vi

Mrs TAYLOR - Why is this so, because you are there and yewnawonderful attraction?
You talked about a heritage circuit, but maybesitthe collaboration within heritage
certainly but not just within heritage but linkirtg

Mr RAE - Within tourism and tourism promotion as suchhave suggested, for instance, to
the Launceston City Council that they ought to teymwting south of Launceston and not
just the Tamar Valley. Virtually everything thatput out by the Launceston Information
Centre tends to promote the Tamar Valley as sucbnwh a short distance south of
Launceston -

MrsTAYLOR - How far away are you time-wise from Launceston?

Mr SAUNDERS - Twenty minutes from Launceston. In particulaithim tourism and
declining numbers as such, when our numbers dedurerevenue declines, and the
money that we can spend on marketing decliness dtnatural thing. In 2004 when we
were given $24 000 we were spending $35 000-$40 600marketing. This year we
will be lucky to spend $5 000. The challenge thsrthat each time Tourism Tasmania
or Tourism Northern Tasmania come out with propo$ad opportunities, that is $2 500
and literally we struggle for brochure exchangd 680 a year just to put our brochures
out.

Mr FINCH - We have heard a lot in the press just receriityuithis burgeoning tourism
visitor situation. Has Woolmers not experienceat?h

MrsTAYLOR - | was going to say that. We have had a recauddt season.
Mr FINCH - But has it come back to that region?

Mrs TAYLOR - Accommodation everywhere has been very well bdoknot at Woolmers
obviously.

Mr SAUNDERS - No. Accommodation is down, our visitor numbarge down from this
time last year, which is four consecutive years nehee are close to 1 000 visitor
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numbers down and nearly 300 room nights downs tobnsiderable because that equates
to about $30 000-$40 000 in income let alone tbe+fbn income from that.

CHAIR - That comes to the point you make in your reconmutaéion 4 - the coordination of
the roles of all three levels of government andinoplementation of their programs
relating to built heritage and tourism. If therasia greater degree of coordination then
you would be on the radar more.

Mr SAUNDERS - Exactly. It is getting that beep on the rad&kle talk about heritage.
Visitors' perception about Tasmanian heritage ils Bort Arthur, of course. It is the
iconic style of things, but people are after thegperiences now which we have, but are
not necessarily getting to know about us.

CHAIR - That is the other part of the story, not theangeration but the productivity of the
convicts.

Mr SAUNDERS - The good side of the story.
Mr FINCH - Do you think the visitors centre is going togM/oolmers -

Mr RAE - All the logic would support that it will give ws significant fillip, but we cannot
guarantee it. Can we provide the sort of attrastiand the multiplicity of events which
will give us the numbers because quite obviouslyhatmoment, with particularly the
Chinese visits, we are not getting our share of. thEhey have been a big part of the
increase in tourism to Tasmania. | do not thinkttiiourism Tasmania has done
anything really to package Tasmania for the Chinasd we have got them coming here
in huge numbers. We have also got and have beaeygefirs significant numbers of
Japanese and other tourists. | am not sure thdtawe packaged it for them. What we
need to do is to package heritage in terms that tinelerstand and to which they can
relate. That is what we are not doing at the mdnasna state. It seems peculiar to
spend a whole lot of money on getting World Hemtaigcognition and then ignoring it
from a tourism point of view, when it ought to hayeen strongly promoted.

MrsTAYLOR - You do have an issue, though, in that we hawerbeord tourism numbers
in Tasmania this year. If your numbers are down laave been going down over the
last few years, as you say, and there is no ddadaitahe value of what you have and the
attraction once people go there, but it is getppegple to do that 20-minute trip from
Launceston or to drop off on the way from nortlséoith or south to north. How do you
investigated?

Mr SAUNDERS - We take ownership of that to a degree. Therofa is right, it is a
marketing opportunity. We have had a similar paiduwow for 16 years, so we are
reinvesting in new products so visitors can, faaraple, be questioned. There are huge
educational opportunities. There are the othedywmts, like the female convict tours
around the gardens [inaudible] been working onaedting new products.

MrsTAYLOR - Your peak tourism numbers were how many a year?

Mr SAUNDERS - 24 000.
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MrsTAYLOR - That is not a lot.
Mr SAUNDERS - No, it's not.

Mrs TAYLOR - They are looking at 300 000 at MONA, for instand know it is a totally
different market and it is within Hobart, but 24008 not many.

Mr SAUNDERS - No. As a business centre we need to double that

MrsTAYLOR - Yes. While | have no difficulty with new productshink the product you
have is uniqgue and outstanding. It is a mattepexple being attracted to it or even
realising it is there. It is the recognition facttyou must go to Woolmers because it is
fantastic. You couldn't come to Tassie and natogihat.'

Mr SAUNDERS - It is so unique throughout Australia and we dbnmecognise that.

Mrs TAYLOR - You cannot pay for that commercial promotionfisigntly. Have you
done a study to see how you can leverage free -

Mr RAE - We had WHK. Through a sponsor we were ableatp $20 000 for a strategic
business plan to be developed by experts. Thatlwas several years ago and we are in
the course of implementing that. The visitor cenplays quite an important part in
providing a sufficiently versatile approach to attr a greater number of visitors, but
there are some fundamental problems with the promatnd the way it is promoted.
We have to look at those but | believe that whathaee already said is the important
part of it. It needs more promotion from the pahtview of what Tasmania does than
what Woolmers does.

CHAIR - It needs to be part of the picture.

Mr RAE - We need to get the heritage on an extended hagart of Tasmanian promotion,
otherwise we would have to pay the sort of monay ihpaid by Tourism Tasmania and
we cannot possibly do that.

CHAIR - | thank you for coming down and presenting to sery much look forward to
visiting. | have not been there so it will be avrexperience for me and | can understand
your enthusiasm. | have known you for a long tiamel | think the state owes you a
great debt for the amount of personal effort artdndéibn you have placed on these
things. | have no doubt that Woolmers will ben&fim your involvement, Peter.

Mr RAE - Thank you.

CHAIR - We look forward to visiting and trying to undinsd more of the operation of your
particular part of our heritage in Tasmania.

Mr RAE - Thank you for the opportunity to outline someughts about tourism and built
heritage.
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THE WITNESSESWITHDREW.
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Mr PETER JOHN SMITH, DIRECTOR, HERITAGE TASMANIA; Mr JOHN
FRANCIS GERARD FITZGERALD, CHIEF EXECUTIVE OFFICER, AND Ms
GILLIAN MARGARET PARSSEY, MANAGER, TOURISM PRODUCT AND
PLANNING, TOURISM TASMANIA, WERE CALLED, MADE THE JATUTORY
DECLARATION AND WERE EXAMIUNED.

CHAIR (Mr Valentine) - Welcome to the committee. AMlidgence taken at this hearing is
protected by parliamentary privilege, so | remiralyany comment you make outside
the hearing may not be afforded that same privilegee evidence you present is being
recorded and thelansard version will be published on the committee websiteen it
becomes available.

Mr SMITH - | am the director of Heritage Tasmania in the &&pent of Primary
Industries, Parks, Water and Environment and haen bn that position for 10 years,
proudly. | am a proud Tasmanian and it is impdrttnsay the state Government
welcomes this inquiry into built heritage tourismt is also particularly pleased to
acknowledge and commend the effort of the 58 inldigls and organisations that made
submissions to the inquiry. The range and deptimarfiy of those submissions is very
useful.

We intend to speak this morning as part of ouoghiction about the diversity historic
heritage takes, and the range of players in thiéalger sector, to give some context to the
hearings you are holding, and the importance dfdgg to tourism and to ensure there is
some recognition of the level of investment bydtee government in this space.

Historic cultural heritage is a fundamentally imjamt and integral feature of the
Tasmanian landscape and the visitor experiencefen oOur historic heritage helps to
distinguish and define our local communities angegithem the unique character, charm
and sense of place. Our heritage is also a meptufe of our brand and appeal to
visitors, both when planning a visit and in the ex@nce they have when they get here.
Our heritage is also a strong economic driver beftavnot so sure the extent of this is
fully understood. Whilst the built environment tiserefore a major component of
historic cultural heritage, we would encourage ihgquiry to be mindful in its
deliberations of the importance of the diversitytloé forms of our historic heritage and
the way it is played out in Tasmania in a tangdohel intangible sense. Each of those
elements now, and have in the future, great patemt contribute to our visitor
experience and visitor appeal. We are talking abfoel built environment certainly but
we are also talking about historic plantings, pargardens and features, historic
precincts, early historic and archaeological sitgshive collections and oral histories,
moveable heritage, cultural landscapes and theuarstpries of our people and places.
When we're talking about historic cultural heritage are talking about a broad range of
places, objects and collections.

MrsTAYLOR - That is exactly why we are only dealing withlbberitage, because we did
not want this inquiry to take 10 years. We areufdgg on it, not because we don't see
the value in the other.

Mr SMITH - | appreciate that. It is important to acknovgedhat up-front in terms of the
state Government, because a lot of the contributfanany players, both state and other
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players, do not clearly distinguish things. Wedé&®recognise that the culmination of
appeals very much adds to that experience.

Each of these distinct elements contributes tovibigor experience and helps to enrich
and enliven it, developing a connection with thplsees, precinct connection and stories
that fosters engagement, connection, understanaligenjoyment and also helps to
create a lasting, positive and refreshing perspeend impression of our state.

It is pleasing, given the level of the submissitret were received, to see how many of
those submissions commented on heritage precingtdbeang important from a
recognition perspective and in terms of protectiotgrpretation, management and the
presentation of those places, because often its#esy are undervalued assets and they
are very much at the heart of the Tasmanian visixperience. They include places like
Battery Point and Cataract Gorge, Sullivans Cowlyehistoric settlement sites like
York Town in the north and Port Arthur in the scetst, industrial sites like the Boags
Factory or the Cadbury Estate, Lake Margaret P@tation, Tarraleah, the villages of
the midlands and Meander Valley, the cultural l@ages and places like the Derwent
Valley and the charming areas we have with Evandaldrevallyn or Stanley or
Latrobe.

The historic heritage and tourism sectors are mgdef a diverse range of individuals,
groups, organisations and entities and, as hasithesnated by the number and range of
submissions that have been received, interestimgiyall align to one or both of these
sectors, so membership is rather fluid and canappery fragmented. In preparing to
speak, it seemed useful to provide you a broaderveew of some of those core
components of the sector. The heritage and toussotors can include a range of
private heritage property owners, voluntary grougg managers, tourism operators,
developers and the three levels of government. reThee numerous individuals and
private operators that provide heritage accommodapresent attractions, offer tours,
provide hospitality and offer a direct and an iedir heritage experience. The
community and voluntary sectors play a criticaler@nd unpaid volunteers provide
countless hours of support and effort, often atftbat line of the heritage experience
and the visitor experience.

Local history groups, historical societies, snaaltl regional museums, house museums,
genealogical and friends groups also play an inapbrtrole across the state and
contribute very much to part of the mix that isaffer. Then you have a number of
national and internationally affiliated groups,dikhe National Trust and ICOMOS, and
they have an important role to play and have fonyngars.

Then you have private architects, archaeologibts)ders, heritage and tourism
consultants, designers, engineers, historians, etiagk personnel, land use planners,
staff, tradespeople, trainees and the bodies #mesent all those different groups at a
national and state level.

There are also local, regional and national hgeitand tourism bodies that coordinate
effort and provide services across these levelduding the new regional tourism

organisations, and as well as those that work urcaiibn and training to introduce and
upskill the existing workforce.
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The government's role in that regard can vary @mag include a role in service direct
service delivery, the management or presentationharitage, as a facilitator of

development and an enabler, and in the coordinatiorgulatory obligations. The role

of government in the remit is very broad. As alaathere is also a broad community
interest in this area with many interested, pasgmrnnformed people engaged.

This is not a definitive list. However, my pointhighlighting the diversity of this list is
that there is wide variety of stakeholders thatagregin both heritage and in tourism and
those sectors, and the diversity of stakeholder@st can be very broad as well.

More specifically | would like to address the wotiof state government investment in
this area. The state government's investment énatiea of heritage and tourism is
evident across a range of Crown entities. Thigstment includes direct involvement,
such as through the coordination of strategic dgtiyprovision of direct services and
visitor experiences, statutory management and ix@gpon of recurrent funding, grants
and in-kind support in both sectors. The Crowrdirectly involved in delivering a
visitor experience as an operator of heritage $itasare presented by the likes of Hydro
Tasmania, Port Arthur Historic Sites, the Parks Wittllife Service and Crown Land
Services, the Royal Tasmanian Botanical Garderts e Tasmanian Museum and Art
Gallery are some of the key ones.

Recent reforms have seen Tourism Tasmania redligmdocus more as a marketing
entity, while the four regional tourism bodies hde=n established or refreshed to focus
on the needs of those particular areas as spead#fitinations. A new area in the
Department of State Growth has been establishedsagoing to be responsible for the
supply side of things. There have been a numbehariges in recent times.

The state is directly involved in the statutorymagement of the historic heritage places
through the work of the Tasmanian Heritage Couandl Heritage Tasmania, and its
engagement with the Australian Government, the raliah Heritage Council, the
national heritage system and the World Heritage @tae. Components then, as you
would be well aware, of the resource managementpéanthing system, such as local
government or local planning authorities, alsoifah important role, and the Planning
Reform Taskforce is starting its discussions altmyt to best manage local heritage as
part of its work to establish a single Tasmaniaanping scheme and its work to
establish a consistent historic heritage codehferstate.

The state also funds Heritage Tasmania to detiversmall museums and collections
program and the excellent roving curator initiata&oss the state. An investment in
festivals is also drawing visitors to see heritptgees in a new light. It also funds the
Tasmanian Archives and Heritage Office, which isréasingly important to those
visitors who have an interest in tracing their figmiree and understanding their
connections to this particular place.

Annual recurrent funding is provided to entitidseIthe National Trust and the Queen
Victoria Museum and Art Gallery. A number of fixéelm projects, in terms of funding,
is currently being provided for a number of worthihprojects, including pending
works at Highfield House in Stanley and the majarks that have recently been
completed at the Penitentiary at the Port Arthistétic Site. You have just heard about
Woolmers and its plans to develop the new visitente, and also grants that are
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enabling urgent and essential conservation and ter@nce works to occur at
Brickendon and Woolmers.

| don't think 1 can end this discussion withouyisg it is important to acknowledge the
tremendous contribution that the Tasmanian Commufiind make to this space, to
local heritage and to local communities that suppoanage and present it to locals and
visitors alike.

Ms PARSSEY - | work in the product and planning area of TenriTasmania. I've worked

Mr

in the tourism sector for some 30 years as a sepatid also most recently with Tourism
Tasmania.

Cultural heritage is important to the value propos that Tourism Tasmania promotes
to our target markets. We had just over 300 OBftors last year, or up to September
2014, who highlighted that they visited a heritagfeaction, and that is around a third of
our visitation. It is not so much that people almosing Tasmania as a destination
simply because of heritage; it is the sum of outspm terms of our wilderness and our
food and wine and so on. We wouldn't be saying itha a defining factor in people's
decision to come to Tasmania, but it is most aeltas part of the larger sum. Without
it we would not have that point of differentiatitimat allows Tasmania to continue to
grow our visitor numbers at the pace we are.

The other aspect of heritage is that at the momenhave exemplars in terms of Port
Arthur, which recently won two gold awards at thatidnal Tourism Awards and the

point about that aspect is that those commerci@rpnses are able to deliver definable
benefits to the sector. That is, they are proli@alkengaging, albeit with government
support obviously, but they are running a comméyciaable business in that sense and
one that people can tangibly engage with. Theei$suus in terms of heritage is making
sure that we have products that are definable rdtlad just a heritage overview. That
has been an issue for the sector in terms an #trithat we promote to our target
markets, but how do we deliver it in a tangible whgt people can reach into and
ultimately purchase? That is why Port Arthur isreportant as an example of how this
can be done in a very professional manner and vataelss manner, otherwise they
would not have been in a position to win two goldaeds at the National Tourism

Awards. It is important to note that Tourism Tasmamarkets heritage heavily in the
sense of all their attributes. Without it we woulot have the clear point of difference
that Tasmania has.

FITZGERALD - | have only been in the state for almost two-hatf years. Heritage
does lie at the core of our proposition in Tasmaée have done a reasonable body of
work in the last three years to identify who oug&t audiences are, getting smarter about
who our customers that we are speaking to are. gitwgp we identify domestically we
call life-long learners. They want to be engagedhe stories of Tasmania. They are
people that go on holidays to be intellectually llemged, to learn and to take greater
emotional experiences out of the places they aiéng.

It does lie at the core of our brand. Pete allute the fact that there have been
considerable changes over the last few years. OR 2ur board took a decision to
refocus us to be more of a demand-driven organisatio we would focus more on the
simplicity of attracting visitors to Tasmania - aare business - rather than trying to also
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provide a whole range of grassroots industry dearaknt services. Around the same
time we were also instrumental in forming the regioctourism organisations. We have
29 councils across Tasmania. There is a rangecaf tourism authorities and there were
some marketing committees, if you like, or zonesiad the state. To better facilitate the
organisation of the industry on the ground, the f@gional tourism organisations were
established. That was really so that governmdmgugh Tourism Tasmania, would

really look after driving demand for Tasmania ahdttthe industry, working with other

parts of government, would look at how they coultpiove the supply or what the

offering was for the visitor.

That happened a couple of years ago and the @teatithe Hodgman Government has
even sharpened our lens around being demand drivéare charged very simply with
marketing and promoting Tasmania. As Gill rightgid, heritage sits at the heart of that.
| even brought along some examples because oud beatly sits around some major
pillars - our natural landscape, our cultural lzeyé, our food, our produce et cetera, and
our connectivity to the land. Even in our maingtnecampaign activity we still use
heritage as a major pillar of that strategy. Iugiat along a few examples because |
thought the committee might be interested to see that plays out. For instance, these
are the biggest campaigns that we run. We tallutabwesting up to $3 million per
campaign in these initiatives. This is our latstumn campaign that is literally in the
market as we speak. As you can see, there isge i@rthings, including heritage, which
go up to make the experience we are putting int rttarket. Even the use of the
nineteenth century diorama treatment gives thateseh'we are a place of heritage'. It is
not only in the content, you see the penny-farthihg old camera and the building, but it
is also in the way we creatively put this into tharket to give people a sense of 'we are
a place with a deeper heritage'.

Similarly, we use the West Coast Wilderness Rajlwa know that is not necessarily
part of the building heritage but it is a massieeifage asset that has been hard fought to
retain because it is incredibly important to owaria.

If we look at our last campaign from last yearmbtining some of these great
experiences under our main brand, it says:

After hearing stories of isolation, starvation afeprivation at the Female
Factory, you'll need a stiff drink. Luckily there a good distillery down
the road.

So bringing our heritage and emerging whisky itu®gether in a quirky way. This is
the mainstream of our campaigns. Another one says:

Slide into a Dismal Swamp, see a ship that neves; wad take a train ride
to hell. What were you expecting, sun lounges@nd coladas?

Heritage lies at the heart of what we do but sameti not always as traditionally as
people expect to find it. That is what we havedtonow. It is not just about static
facilities. It is about where the deeper storiesand how we engage our consumers in
that journey.
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| was having a browse through our website and we ladot of built heritage content on
there. If you go into our website and look for whado, you will find a whole section
on history and heritage, building history, maritinestoric buildings, historic walks,
convict history, railways, and industrial heritagefrou can search by any of those
experiences and find a whole range of productsexipériences within those categories
of experience. You can also search by regionsu &&m say, 'l want to look at historic
buildings in north-eastern Tasmania’', and our desalwill bring forward some of those
experiences. There is quite a range of them irethmit we can always do better.

What my colleagues have identified is how we catiebecoordinate taking this
information to market. Whilst we have the assets the distribution, it is how we bring
that together and do that better and smarter. €lisea conversation to be had, not only
in government but with our regional tourism orgatien partners, to see if there is a
better way of bringing some of that richer contetite experiences and the stories - and
how we get them to market.

CHAIR - In my past when | was lord mayor we had involeatmwith regional tourism, as
you would appreciate. One of the big issues thed mised at that time was the almost
disjointed nature of how the promotion happens. N#d regional organisations all
doing their own thing and there was a lack of cowtion. It was not seamless in any
way. You had major attractions getting the attantand some of the others, perhaps as
was brought out this morning with Woolmers and Beiedon, are missing out. There
should be a handing-on from one site to the néxtou like, or a way of being able to
promote things more holistically as an experiemc&asmania as opposed to the south
and the north-west. Any comments on that?

Mr FITZGERALD - That is a very good observation and with parthef construction of a
regional model we are already seeing improvemedmsitathat. We are going into the
second agreement with the regional tourism org#ais&o we have, | guess, provided
the environment for them to get established buthesxen't been absolutely prescriptive
as to what they should do. People get annoyed whaertry to tell them what is good
for them, as we all know, particularly if it is ti&tate telling regional people. So we
have tried to work with them to get them on theetfand we are now entering that
second phase of where does the rubber really éitaad with some of the work we are
doing.

| understand your question because history eréitt with regional bodies creating their
own brands and we are trying to avoid that. Beeams are starting out with a new
regional model in Tasmania we have an opportunityta make the mistakes of some
other jurisdictions. | have run a regional tourigmganisation in another part of the
country so | have a bit of historical experiend&e have an opportunity not to go out
and create a whole lot of regional, individual, fole because the consumer sees
Tasmania as Tasmania. We have to have the condenseover everything we do and
that is what we are working with the other regidossay the value propositions from
regional tourism is that you are intimately coneddo the places where you are and you
will always be better connected than we will be.

We have the capacity to take those wonderful expees that you know well and that
you can nurture and bring to us to market. lItagen perfect but | think we have a better
opportunity, even though it is still early daysgiet that right in Tasmania.
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Mr FINCH - We are hearing through the media particulan] in recent times has shown

Mr

Mr

Mr

this big improvement regionally for visitors. D@y have a sense of that? Of the
regional tourism organisations, are they salutingt? Do they feel that success that
something is working?

FITZGERALD - Yes, | am getting a sense now that right aciicsmania people are

saying things are improving for them. | would saly it has been sharply a two-speed
type economy - urban Tasmania doing well and regioot - because the regions have
been back-growing now for more than 12 months. ellebe the recent season, the
Christmas season, the first-quarter of this yeahave had pretty much universal

feedback from people in some reasonably far-flulaggs in Tasmania that they have
had their busiest year for probably seven or ejghts.

That does not mean that every product is a wieiteer. People are much more discrete
with the way they choose their holiday experiences,. We are very lucky in that
Tasmania is still a destination that people towund so they get exposed to a lot of
regional product and experiences. You and |, wliergrew up, we got in the car and
went for a holiday. Most people do not any mofiéney fly discretely to a destination
and they have the experiences within reach of tBack when we grew up we got in the
car with Mum and Dad and, as a consequence, we tvemigh many regional places
and they all got the economic benefit of just thaywhat travel played out on the
landscape. Now people are much more discrete.reTéee planes going everywhere,
cheaper flights and people will fly into a Hobarta Launceston and have a few days
somewhere close by.

So we are up against some fundamental shiftsanmily consumers travel but we are
actually doing quite well.

FINCH - Are these regional organisations given a sehseioheritage tourism and the
importance of it as you have explained to us hare morning? Do they get that
explained to them as well that this is part of itfietus, that heritage tourism should be a
part of what they do, what they focus on?

FITZGERALD - Yes, they do. We did a very big piece of womrownd Brand
Tasmania three years ago. As well as identifylmgy Tasmanian brand we then did a
further piece of work with each of those regionst to develop their own brand, but to
try to identify the strengths of their regions viitlthe Tasmanian brand. Fundamental
pillars like heritage and nature, food and wine alhdhose things are right across every
region, and it is up to them to identify what ane experiences that best represent our
part of the brand well and heritage is part of.that

Mrs TAYLOR - Thank you for the presentation it was very hdlaind particularly people

reminding us about the huge diversity there is witteritage, if nothing else, when you
say the words 'historic heritage' here. Maybe thatart of the difficulty of marketing
particular bits of heritage, whether it be built regional or whatever. But there is a
difficulty. When you say one third of the peoplaawisited Tasmania named heritage
as one of the things, that is true and I think ped see that as an historic aspect and a
heritage aspect of Tasmania, but they see it asamwl) | think Pete, a bit broadly rather
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than specific. If you said, 'What are you goingvtsit?" They would say, 'Port Arthur,
the historic property'.

Ms PARSSEY - There is a halo to that, though, because if gegyPort Arthur they then do

have a greater uptake in terms of other heritagetsss

MrsTAYLOR - Do they? Okay. It seems to me, if you dontenus taking Woolmers as

Mr

an example and | am sure they wouldn't mind, they as Port Arthur is, a World

Heritage site recognised. They need, they weliadals, 24 000 visitors a year to break
even. The last four years their visitor numbergehdropped and even this year their
visitor numbers have dropped. They are probablyrmgortant in their own way, as a
different aspect if you like, Port Arthur is secamgl convict people there, but

Woolmers-Brickendon is just convict mostly builgtrpeople who were punished. They
are hugely important in the heritage.

| don't understand, 20 minutes from Launcestonnaredible site, the government has

put money into this consistently over a number e&rg because they have needed
support to improve the restoration and now theatisientre. | don't understand. What

is the missing link? It is one of the things wentvto do and that is why we wanted to do
this because there is obviously is a big link bewveurism and heritage tourism. Most

of our heritage properties don't break even. Tdmyt make a profit, but they also don't

break even whether they are privately owned or gowent owned or whatever, they

constantly need either grants or support.

| don't have any difficulty with supporting theiut | would really like to see more of
them being able to stand on their own feet or tohedr restoration that needs to be done.
All of them have a long list of these are the resion projects we need to do and we
cannot afford to do. Obviously the taxpayer carafturd, through public money, to do
all of those things. There seems to me like tieeeemissing link somewhere. Why isn't
Brickendon-Woolmers attracting -

FITZGERALD - | don't know the answer to that question. | i{doloe reluctant to be
absolutely definitive about it, but -

MrsTAYLOR - | am only giving it as an example, | don't méaupick on Woolmers.

Mr FITZGERALD - It is a good example and it does give us read fimr thought as to why

that is the case. Woolmers and Brickendon cestajat highlighted in the work that we

do. They get highlighted regularly in suggestederaries. They are on the Heritage
Highway, which is promoted. Obviously they haveb#ion to progress and evolve that
site, so that could be part of the answer thaast lost - it is a brilliant historic site but it

is relatively passive in the way it presents. €kperience.

MrsTAYLOR - Have you been?

Mr FITZGERALD - Yes, | have been.

MrsTAYLOR - The Brickendon thing is experiential.
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Mr FITZGERALD - Yes, it is more experiential, you are right. niy not be getting
enough word of mouth promotion, because that isedfibly important for Tasmania.
That is where a lot of our business comes frompleegoing to places and then telling
their friends to go. | don't know, but it is a yeyood question to ask and we do need to
try to get to the bottom of some of those thindgfiere may be a better way of bringing
some singular promotion or tools together that supjnem better.

Mrs TAYLOR - Maybe it is a linking thing - if you go to Pofrthur you have to go to
Woolmers as well because it is another site. Iltdorow what the answer is.

Mr FITZGERALD - | think our strategy is right. The whole 'go behthe scenery'
platform is about the rich journey of discoveryt id about the things that delight and
surprise that are not necessarily the Port Arthdrsere is a lot of history that you can
stumble across in Tasmania, which is fantastic.Pé& has rightfully identified, it is just
the diversity of it and lack of being able to havsingular focus around any one thing.

Ms PARSSEY - The important point is the point | made beforbatt we have a
highly-educated target market, lifelong learnersd ahey are expecting a very
experiential and a learning outcome. Port Artlaivery tangible, 'l know what I'm
going to get when | go there. | know how | am gpio convert my money into an
experience'. If you look at Woolmers and Brickemdbis not as overt, so it is about the
promotion and understanding the target market. s&hdestinations have not had the
resources, | would assume, to look at their intgggion and to design an experience that
is going to be attracted to our target marketis komewhat passive in comparison to
Port Arthur, as an example.

MrsTAYLOR - Itisn't only that, is it?
MsPARSSEY - No, but it is part of it.

MrsTAYLOR - | look, for instance, at MONA. | have just baamdelaide for a week and
everybody you talk to is saying, 'I've been to MONA'l haven't been to MONA yet'.
They see Tasmania at the moment as that beingighthing. They don't know what
they are going to get there but they all know thaye to go to MONA.

MsPARSSEY - There's a sense of anticipation that it is gambe this amazing experience
because that is the word of mouth working. If yook at Woolmers and Brickendon,
we absolutely don't underestimate the value of arldVéleritage site but it's the
consumer we are marketing to, not ourselves. Tbas some way to the discussion
about what communication is being put out there.t the end of the day our
communications from Tourism Tasmania go to the taaoh and the people who live
here aren't necessarily seeing it. We are oftekihg at everything through a prism of
what Tasmanians and ourselves are seeing but weaseeing the communications that
are spread through $3 million campaigns being ptiirdo the mainland and also we are
not looking at the product through the eyes of rgadamarket because we're not the
target market.

When we look at product and how we develop prodnct experiences, we need to put
that lens over it - is this what the people we m@keting to and who are coming to
Tasmania want? Our opinion that it's a fantastieeence | am sure is correct but when
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you get there what are you experiencing? If youwogBort Arthur, you walk in the door
and there is an incredible, world-class interpretaexperience as you walk through.
You take on the life of a convict, et cetera, atsl highly evolved in that sense. You
wouldn't be getting that feeling about Woolmers &mitkendon at this stage, | would
expect.

CHAIR - Is it down to signage on our roads? Someonesagsg this morning that it is
fairly bland. Everyone here knows what a tourisgm $s.

Mr FITZGERALD - I think that's valid in that signage can only ender directional stuff
and maybe a bit of visual stuff, but the brown sigme a bit average, as you know. |
believe there is a great opportunity for bettertdlgssets - that's where we are going. If
anyone can get this right, Tasmania can. You shbal able to travel with things on
your phones, iPad and smart devices. More peapiess the generations are using
technology and there is a fantastic opportunitydigitally present Tasmania's assets
much better than we currently do.

Mr FINCH - Talking about behind the scenery, when you ctorieEasmania you won't come
to see a product such as Port Arthur but are tbhesrgacked by the rest of what you see.
How do you connect that up?

MsPARSSEY - It's partly what Adriana said, it is that linkag& World Heritage site listing

is presupposed that there is a link otherwise theyldn't have been listed at the same
time. It is clearly about the convict story bis ot just about convicts, it's about people
who came out to live here, experienced and brougllaie and skills and whatever else to
the state. It is about making those heritage ainsites more overtly so someone
understand this is just one part, and if | go tot Pothur | get one part of the story but
here are five more parts to investigate. Agaia @bout resources. These organisations,
if you look at Brickendon, they do not have theoreses to go at this and this
interpretation and this linkage process in gre&ite

Mr FITZGERALD - That is why we use the create stuff that | a@risiyg with you and we
do shine a light on some of the key sites becausen@ntioned the halo effect before.
We have to lead with our best which does rain digglg on everything else. As long as
we keep reinforcing that heritage is as a key padur brand then we are appealing to
that segment of the market and they are going pe&xto find heritage when they get
here, not just at those big locations but righotgh.

Mr FINCH - With our planning hat on, Gill, do we need to miore of a focus on those
linkages?

MsPARSSEY - We see that more as a product development $ide Ih is making sure the
product have the resources and the knowledge kahemselves to other attractions and
understand they are part of -

Mr FINCH - That they need to be more resourced.

MsPARSSEY - Not so much, necessarily. Some of it is abeatring and understanding.
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Mr FINCH - | am not necessarily talking about money eitiidoes Port Arthur look to send
their visitors on to other sites?

MsPARSSEY - Most definitely. Highly supportive of the oth&orld Heritage convict
sites.

Mr SMITH - There are sites that do that particularly welf. you do a visitor tour of
Woolmers, they will make [inaudible] at MangalorEhere are sites around the state that
make a really important contribution to connectpapple to the story and the people as
they have travelled through the state.

CHAIR - Half of it is [inaudible].

Mr SMITH - Exactly and the way the convict system workg, tiact there are 11 World
Heritage convict sites and Australian convict sitke World Heritage property means
that each of them tell a slightly different storyhe reality is, when a visitor comes to
Tasmania, they are not necessarily going to jusitwa have the heritage experience.
How many house museums or historic sites do you garmo when you are on holiday.
Someone like me, | might drag my partner aroundpgeirand do lots of that and | will
pay the consequences.

Laughter.

Mr SMITH - Part of what we are talking about is that thera challenge out there for any
tourism or heritage operator about what you aragloi terms of the experience. What
will draw people in, what will give them the wowctar, and their interest in returning or
telling other people so there is a ripple effectenms of that. That is a challenge but
there is a real opportunity that many sites ardistato see how they can refresh the
product. People used to go to the Cascades Fdraatery because there was also a
fudge factory there. One of the reasons people gmto the Cascades Female Factory
is her story and Louise's Walk which bring the siiegh very limited historic fabric to
life in a way that you do not see in many othecefain Australia, so it is very appealing.

The work that has been done with saving Commorttvéavestment to better interpret
the site to give people a greater sense of whatthes, means they are really noticing
increased trend in terms of visitation.

One of the things some operators struggle withasthey have to open to refreshing the
experience and going that little bit extra in terofighe experience. If you can stay in a
charming bed and breakfast in a reproduction fastgr bed, have a fire there when you
arrive, and a decanter of port in the corner, wioyl you then go to the house museum
the next morning? You have already had that e®pee and you have a cooked
breakfast to boot.

We need to be really careful. One our roles iseip people to be mindful of the need to
refresh their product, to assist new product to €@mline, but to also recognise the fact
that there is a variety of levels of product tletvailable in Tasmania. Some national
and international visitors will not be interested visiting a local regional museum;
others will soak it up and spend a lot of time dyiinat.
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That is where one of the benefits of what Tasmaffexs is, there is a range of points of
entry into the marketplace that even somewhereRige Arthur, there are people who
will get off the bus, take a photo and want to gatk on the bus because they have
ticked the list. There are others who would wanstay there for a week and explore
that whole region if they could. Part of the thindpink that Port Arthur does with their
tourism product is that they have a range of leeélproduct on offer for a visitor and
they make the most of that.

More sites need to make the most of that. Napbu can go and have a heritage
experience but you are primarily going there foriskiz. Any person that goes to
Salamanca Market on a Saturday morning is havihgraage experience both with the
market but also that precinct, but they would reaiognise that as a heritage experience.
That is part of what is also behind the scene®ims of the work that John is talking
about.

CHAIR - One of the things that came out in some of #q@asentations is the authentic
experience and the tension that exists betweentanaiimg that authentic experience and
the planning systems that we have coming forwddd.you have any comment on that,
like the capacity | suppose for our built heritagebe undermined by perhaps planning
law that is a little lenient or not tight enougfihose sorts of aspects. Do you have any
comment on that at all?

Mr SMITH - My first point of reference is to say that ifyy/took at the work of the Heritage
Council, and you will hear from them this afternpoinat sustainable use and
development of our assets such as our historidaitdassets is an important part of our
planning system. It is focused on use and devetopnand for heritage to have a life
into the future it needs to live and breathe armey

In that regard one of the things that is reallypamant to say is that in terms of recent
years of heritage approval the Henry Jones Art Hite MONA development, Cascades

and Boags, Islington Hotel, Port Arthur and theiteertiary and the work that was done

previously as at the [inaudible], all of that deymhent has been approved by the local
planning authority and the Tasmanian Heritage Cibunc

| think the real strength in terms of the approtet we use, both within the department
and in conjunction with planning authorities and theritage Council, is to try to get in
on having that discussion with developers and witimers and prospective applicants to
find out what is it you are planning on doing, hawell do you understand the heritage
values you are talking about, and how can we haz@naersation that tries to align both
the proposal in terms of development and the thgitealues so that they are aligned.
You can still be funky, you can still be creativedacutting edge and innovative, but at
least you can have those conversations to worlugir@and iron out any issues as much
as possible before the formal planning approvat@se commences.

That makes a big difference in getting a bettdcame but it also takes the heat out of
issues when things that might be contentious arepyuaroved.

Mr FINCH - Over the years in the Legislative Council wed&cused to a certain extent on
tourism as part of our discourse with the governmaémith those regional organisations
when they were first set up, there was a senseiftipople come to Tasmania, they

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 25
COMMITTEE, HOBART 20/4/15 (SMITH/FITZGERALD/PARSSEY)



PUBLIC

might be coming for shorter times, but their eypsroup to the fact that there is more
going on here behind the scenery. Would you aifteitthe increase in numbers that we
are experiencing from what might have been seiug $ix, seven, eight years ago with
that thought process, that strategy of saying dworhe back and look to other areas
because they will see that Tasmania can unfoldffierdnt ways?

Mr FITZGERALD - I think that is right. | would not attribute osuccess to any one factor,

Mr

but we have definitely got smarter at understandboty values of our destination, what
we have to offer in the market, who we are, andhaie been braver. MONA gave us an
opportunity to think more bravely.

We have definitely done two things. We understantselves better and we are more
courageous to put a very diverse Tasmanian staoythre marketplace which perhaps
historically we were more passive around our laagdecbeing the main feature of that,
whereas now it is a whole lot deeper. The strategsk done here has been fantastic.
We understand our customers more as a discret@ grba we are talking to. No single
factor has contributed to the current success owtlyr that we are seeing. There are
multiple factors, but | think there is no doubtttixe have become smarter at what we are
doing.

FINCH - What area next might we explore to continue th&drest in Tasmania and
continue to offer the tourism product that peopéntito return to come and see?

MsPARSSEY - From a heritage perspective?

Mr FINCH - If you care to, but there might be some othetsphat you might tell us about.

Ms

PARSSEY - | think that John has highlighted already thepamiance of the target
market; that is critical. There is a role to pldwat is significant in terms of product
development and understanding where the opporegniie, what types of experience
people are looking for, the length of time theywé&lawhen they travel and what type of
groups they travel in, the demographics and akkehiiings. Those are critical and that
is the research that Tourism Tasmania does regularbugh their visitor survey and
other means.

There is no one tick box for product developmehltcomes down to having the right
regulatory environment, which we have talked abbut,also having investors that are
willing, able and wanting to invest. People whe going to be innovative in their
thought process but have the opportunity to talgegople before they go to the planning
process so they can get an overlay or overviewldre their product lies, whether it is
an appropriate product, or whether it is completelt field and not likely to be
successful.

There is no real answer to product developmentedlly is about the combination of
amazing entrepreneurs and an environment wherectireyir those views and get some
feedback on whether they are likely to be succésdfaey can do that now through their
regional tourism organisations and | think they im@easingly doing that. We do get
people who contact us with ideas, concepts or wkatand we either direct them the
regional tourism organisation or to people like tBregho might be able to give them
some feedback on their experiences or whatever.tryMe link people together and get
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the conversation started, rather than just relyangthe regulations and the planning
codes et cetera to derive new and interesting gtodu

Mrs TAYLOR - | do not doubt for a minute what you say is trioet when | reflect on the

MONA experience, the whole MONA thing, | was theymiaat the time and now as the
member for Elwick | have been there from the begignfrom before David Walsh, if
you like. | am well aware of how little officialpport David either needed or got at the
time. He came to council and asked for planningreyal and | know that he talked to
heritage because of the Roy Grounds house theeedidHextraordinary things with the
site, things that pushed the boundaries in termsao¥ing away half the island and
underpinning the house and all of that sort offstuf was always David's belief that
people would come, but nobody else's. Governmamntism didn't promote MONA,;
David Walsh created MONA and promoted it. Sincentkve have all jumped on the
bandwagon because it has been hugely successfulaamdONA is one of the things
that we market Tasmania.

CHAIR - Itis a catalyst.

MrsTAYLOR - Yes, but that is not why they came.

MsPARSSEY - It's a game changer.

Mrs TAYLOR - It's an absolute game changer, yes. | reflacthe fact that we couldn't

Mr

have predicted that, and didn't. How can you wémmebody has an extraordinary idea
and has the money and the willingness to invest that kind of product. People don't

come to MONA because we promoted it as state tourik's been an enormous catalyst
obviously to tourists coming to Tasmania, and holbeto coming and seeing and doing

other things.

FITZGERALD - He was able to do what he wanted to do. It pradably good that
government wasn't involved because that may hamstined him. All we have to do
is provide the right environment for people to leao have confidence that they can
have a crack at something. He was confident bechasknew in his gut that he was
going to something so disruptive that the markeatildstand up and take notice.

MrsTAYLOR - He was the only one who was.

Mr

FITZGERALD - Absolutely.

MrsTAYLOR - He didn't know if he was right or wrong eithdtle hoped he was right, but

he was right.

Mr FITZGERALD - A lot attention comes onto MONA because it waseal at scale,

whereas Tasmania will largely be about higher vadmealler scale experiences. David
shone a big light because he went out and did dongebn a large scale. There are so
many artisans in Tasmania doing thing at equallyigh level but do not have the
bankroll or the budget to take it to market. WNHDNA did was shine a big light on
Tasmania and enable all these artisans to comiatouthe open and stand on a pedestal
and say there is a lot of great stuff going on iasmania. MONA gave people
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confidence to say we are all pretty fantastic. sThas given us a new gateway to walk
through.

CHAIR - Points of difference.
Mr FITZGERALD - Yes and there is plenty of opportunity for thrathe future.

Mrs TAYLOR - | want to look in comparison or in conjunctionitiwvRedlands, which is a
hugely important historic site if you look at théns and the built heritage that is there.
Redlands has gone down a slightly different trackaying how do we make this pay.
They also have this huge list of restoration thestds to be done. One wonders whether
anybody is ever going to be able to afford it. By have done bakery,
accommodation, whiskey, experiential and it loaksnie as though Redlands might well
be a place that can stand on its own feet.

Mr FITZGERALD - | was going to make that point. | did not pgseto have any
knowledge of the repurposing of heritage assets| labsolutely believe in the living
heritage concept. We have such as opportunityasminia to bring new things to the
place but to also repurpose and repackage ouragerissets and present them in the
market in such a stunning way.

CHAIR - Providing we do not undercut the base.

Mr FITZGERALD - We have to protect the values of it becauseithahat gives it value.
| do not profess to have expertise on how peoplalgmt that but | have had dealings
with a number of people who operate modern busasessvery historical places, very
successfully.

Mrs TAYLOR - That is what | wanted to link to government armis of government
spending; you mentioned facilitation as one. Timaist surely be a pretty important
aspect because helping people like Redlands the@sttategy, and | do not know that
they did -

MsPARSSEY - They were helped by the Tasmanian government.

Mrs TAYLOR - They are certainly being helped now in termsfuiding for specific
project, | know that. But it is that starting pbinlt is whether the Woolmers are
successful or whether the Redlands are successfulvoever you like to name, it is
that thing about them being to see a way cleanyatds making themselves self-
sufficient. If experiential is what the market talking to them about, rather than
spending money on capital.

MsPARSSEY - That is where Redlands was a good example becadren they first
purchased it they came into Tourism Tasmania amidthase conversations and were
given names and introductions and so on that themt wn to facilitate the relationships
that he built and also grant money he receivedat Thas a classic example of, | am
starting here. What do | need to do, what expegeanre people looking for. We did not
come up with all the answers. He is an entrepreaed he did that himself. From the
very beginning he walked into our office and thatwhere it started. It is about
introductions and also sharing the research with &f which we did a lot. We did a
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session with him on the target markets, the thithgy are looking for, the types of
experiences they want. Yes, there is that fatiditarole that the government can play.

MrsTAYLOR - It seems to me that is probably more importhahtjust giving them money
to do specific capital works.

MsPARSSEY - He was not asking for money at that time; he aslang for the help with
the [inaudible].

Mr SMITH - There are many of us in the state governmentpiwvide that support, either
through State Growth or through Tourism Tasmareugh the work of the Heritage
Council and Heritage Tasmania and many others. ddtieings that is invaluable about
the contribution in this space in Tasmania is thatare a small state. We have a low
population and low income base but it is the cadfabon that occurs and people's
willingness to support each other and to teasesidefand test them.

CHAIR - It happens in the arts, why not in the heritage?

Mr SMITH - Exactly, and there are a lot of things that leapm that area, not necessarily
always recognised, but there is often a hell afteof discussion behind the scenes for
any of the success we are seeing. It usually takesdividual who is committed,
passionate and has something burning in their leily are keen to pursue it without
killing the goose that lays the golden egg. Tlisathie thing about heritage. Use and
development is great but we also have to make wa'ee looking after it as well
otherwise we won't have it to enjoy in the future.

MrsTAYLOR - As you said, that's the best way to look after i

The last point about Redlands, which | think isimkrest, is they are on the market
looking at a Chinese investor to buy the propettam sure that is partly because there
is such a long list of restoration and they caget themselves ever being able to afford to
do that, but how does the state government andiSrouFasmania feel about that? It

will have implications. A Chinese investor will nlmok at Tasmanian heritage in the

same way as we do.

Mr FITZGERALD - Perhaps; we don't know who the Chinese invesighinbe. They will
be subject to the same laws as everyone else, diegeon how they come to the table,
whether they come direct to the operator. The @inator-General's role is to try to
facilitate some of that investment so each partgwswhat they're getting into and
understands the regulatory landscape and makeséanless as possible. That will not
mean they won't be subject to the same requirenasrasy other investor.

Mrs TAYLOR - | wasn't suggesting they were going to destr@ytteritage of it but if an
investor came in, it is different from passionatéividuals about heritage.

Mr SMITH - There is great capacity for a range of playerddoable to sit down with
anyone interested in investing and developing isnfania because that is a positive
thing. When you have organisations such as theAttrur Historic Site's management
authority, they have been investing a lot of timetheir relationship and engagement
with China particularly, and through the work ottAustralia ICOMOS and the like.
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There have been cultural exchanges as well becaasappreciate that China has a
particular view of its heritage and the age of ompared to the more recent historic
environment in Tasmania. However, there is grembgnition that we also have
something to contribute to that discussion, and plas us in really good stead. The
China Invest effort of the state Government hasnlded by the Department of State
Growth and augments that too. With the Coordin@&eneral’'s appointment there are a
number of individual roles and areas that are bejearing up for our engagement.
There are slightly different expectations and viesisthe world when dealing with
another culture, and China is very much part of. th&e have the ability to work with

that and that can only be positive.

CHAIR - Some of the submissions have talked about adsgsss and now that Forestry is
not looking after certain roads, the roads havenbdesed and some of the heritage
material is sitting in the middle of the bush amdbody can get to it.

Thank you for your time today.

THE WITNESSESWITHDREW.
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Mr PETER JOHN SMITH, DIRECTOR, HERITAGE TASMANIA ANDMs BRETT
MARIA TOROSSI, CHAIR, TASMANIAN HERITAGE COUNCIL, WERE CALLED,
MADE THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR - You are aware that any evidence that is givelayoat this hearing is subject to
parliamentary privilege but remind you that any coemts you make outside the hearing
may not be afforded that privilege. That is anam@nt point to make.

You have read the information for witnesses wiials come from the committee's web
page. The evidence you present is being recorgedahsard over here and it will be
published on the committee website when it becoaweslable. We would like you
before giving your evidence to advise the commitiegour field of interest and your
expertise.

Ms TOROSSI - | am here as the Chair of the Tasmanian Herit@gancil and | have
detailed in here some of the background in relatootihat. | cross | suppose the areas of
economic development, tourism, arts, culture andauge.

Mr SMITH - | am the Director of Heritage Tasmania in thep@rment of Primary
Industries, Parks, Water and Environment. | hasenbin that role for the last 10 years
now.

CHAIR - You are free to give a verbal submission if waish to accompany your tabled
submission.

On this side of the table we have the honouralleafa Taylor and the honourable
Kerry Finch.

MsTOROSSI - Thank you for the invitation to speak to youdgd It is much appreciated.

You have received well over 50 submissions andlowabt already heard from many
people of the importance of the historic culturatitage to our past, present and future
Tasmanian communities and to the visitors to olants home. We would like to
reiterate this view but not spend our time with yimday repeating what we have
presented in our written submission or what othexrge eloquently detailed. Today |
would like to speak to you about some of the maeent efforts of the Tasmanian
Heritage Council that are relevant to this inquiry.

As background | was appointed as chair to thetéigei Council in January this year so |
have not been here very long. It is very recentde. |feel itis a privilege to chair the
Heritage Council as | have come to know the divense extraordinary people around
our table. They are all extremely committed peayghe care about Tasmania, care about
Tasmania's historic cultural heritage, and haveepdknowledge about its protection and
management. They are enthusiastic about furthén@ginderstanding, appreciation and
value of Tasmania's historic cultural heritage.eyrare a good bunch of people and they
are very passionate about what they do.

As a group they are an excellent resource in tebms, they are professional and
committed people as are the people from Heritagem&aia and the department who
support the work of the Heritage Council.
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The reason | took on this role is because | beliavhe good and extraordinary nature of
Tasmanians. | hold a reverence for our anciertyraband built heritage and how the
diversity and contradictions of this place makevasy interesting to others and that is
why people come and visit us here in Tasmania.awenot like everywhere else; we are
a bit different here.

| saw this role as a natural fit for me, to addueato this wonderful place that is my
home. | move across and link the sometime silogdib my opinion interdependent
areas such as economic development, arts and eutustainable development, land use
planning, community development and tourism. lamsinteresting way | join the dots.
All of this with an understanding of the dynamidstlee operation of government, but
through the commercial filter of private enterpriseam fundamentally a commercial
beast.

| see this as a point in time for a wonderful appoity to embrace the
interconnectedness of these areas and our apprasch community to how we
strengthen the integration of historic heritage amdism. To that end we welcome this
inquiry for the Legislative Council to work throudihe issues, provide insights, guidance
and recommendations for the future to realise anglify the extrinsic and intrinsic
value of Tasmania's historic cultural heritage.

Today | would like to briefly speak to you abowtot areas that the Heritage Council
currently have on its agenda. The first is ourenir project to strengthen the integrity of
the Heritage Register and second, the creatioruotwategic planning framework that
guide us over the next five years.

First to the Heritage Register - it was created 997 by combining the lists from the
Launceston and Hobart Planning Schemes, the Néatibnest List and the National
Estates Register. We have conducted a revieweohd&arly existing 5 500 plus entries
and found that some of the places have little acearate information. We have some
legacy issues to address. Our act clearly sthtdgd be on the register a place needs to
meet at least one criteria making it significantite whole of Tasmania. A place needs
to be:

* important to the course or pattern of Tasmanig®hy;

* have a rare or uncommon aspect;

* hold potential to yield further information thatlixgontribute to the understanding of
Tasmania's history, so potential for archaeology;

* contains characteristics of a certain class of eylador example, Georgian or
Federation;

* demonstrate a high degree of technical or creaitéevement;

* have a strong association with a particular comigugroup, cultural group for social
or spiritual reasons - lots of our churches arecurigis category;

* have special association with the life or work ofimportant person in Tasmania's
history; or

* it demonstrates some important aesthetic charatitexi

This review will see us improve the integrity asrédibility of the register ensuring that
we can concentrate our resources and focus orahegpthat are significant to the whole
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of Tasmania. We have started this review by resgsg many of our beautiful rural
estates. We found that when they were originatiiedl the whole title of the entire
property became part of the Heritage Register. halee been working with the owners
of around 180 of our large rural listings, workithgough with them to define what parts
of their properties hold significant historic hage and what parts do not. To date, we
have removed over 23 000 hectares of agricultarad from the register, so the farmers
can now get on and do what farmers do best withawing to come to the Heritage
Council unnecessarily. This work continues andewpect to remove further farmland
that contains no heritage features over the comiagths. They are all smiling now.

Mr FINCH - Twenty-three thousand hectares did you say?
MsTOROSS - Yes, to date, so there will be some more coming.
Mr FINCH - That's a lot of hectares

MsTOROSS - It certainly is. When they wanted to change stimmg about their irrigation
or change some fence lines they had to talk tdHéage Council. They don't need to
do that any more, so it's been a very good redtke don't have to deal with it in terms
of the resources of having to deal with it whedidn't add any value.

Our next step is to remove places where our reBees have not been able to find any
evidence of meeting any of the criteria in the act.

The process for removing a place is that, firg, imform the owners that we intend to
remove their property and seek their help to pready evidence that they may have to
inform its retention. Second, we let the local malknow that we intend to remove a
place in their local government area and find btitey have any information. Then we
conduct a public process where we run advertisesriarthe newspaper asking members
of the community for any information that they mhgve on the properties that are
proposed to be removed, as we recognise that wenotalyave all the information. It's
through this process we are hoping to find someenwdrthe rich stories about these
places that we currently may not know.

All of that information then comes back to courfoll assessment and a final decision is
made to permanently remove the place from the texgid his is an enormous task but it

critically important to make sure the Tasmanianitdge Register is as good as it can be
and that it is reflective of our requirements i thct and holds those places that are
significance to the whole of Tasmania so we carugogur precious resources in an

effective and efficient way.

It is hope that this review, combined with theommhation we provide and initiatives such
as works guidelines, will help heritage propertynews, site managers, the wonderful
volunteers and developers to effectively and edfidy manage their properties and
cultivate the excitement of our visitors when tloeyne here to experience our heritage.

The second area is that of our strategic planfrexgework. We are a bit excited about
this. We are currently undertaking a revitalisatiof our strategic priorities. This
process is underway and we hope to finalise thedveork over the coming months,
while reviewing the most effective way to delivarr statutory responsibilities, we have
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applied several lenses to this framework. Undedstey the interconnectedness of our
role in the broader context within which we operaté&nderstanding the broader
importance of the visitor experience as a drivethe Tasmanian economy, taking a
long-term view and, most importantly, thinking irmadively about how we add value
and make the most of what we have available t@ usihg Tasmania's historic cultural
heritage to life.

As we are formulating and finalising this workd&y | am only able to speak to you in
general terms about several of the themes that éraeeged so far.

The first big area for us is to rethink and reshaipe Heritage Register. We have
commenced the work of making sure the registerihgrity. We believe it can be so
much more than a statutory list that we are resptanfor managing under our act, much
more than a statutory tool. The register can lieep, rich database of pictures, of
stories, of Tasmania, its people and places. Weveeit can be more widely accessible
for our community destination marketers and ourte1is.

| was listening to John with interest in relatimnhow there is that beautiful opportunity

to provide content - he called it ‘content’ - farifism Tasmania and for everybody else.
We hold this beautiful database of information &mel conduit for that, from a statutory

tool into something that could really come alivedabe used by our destination

marketers, by Tourism Tasmania, by our regionalisau organisations, is something we
find very exciting. It has come out as a reallpsy theme for us. We want to bring the
Tasmanian Heritage Register to life.

The second area of focus for us is the Tasmaniartadge Council to engage more
broadly. As part of our recognition of our inteno@ctedness, to much of what drives
Tasmania, its brand and reputation, we believeutyinocollaboration, coordination,
support to promotion and advocacy, we can influemainspire our community and our
visitors to more deeply appreciate and value histarltural heritage.

One of the ways we hope to do this is through emgagement with the broader
discussion on historic cultural heritage. One sexcample is the current cultural policy
development. By way of background, last year, rpt taking up this role, | was

involved in some early work on the creation of &uwal policy for Tasmania. At the

time we settled on a UNESCO definition of what aregere to be included under the
new policy. The thinking involved diverse domaims¢luding cultural and natural

heritage, and a broad range of creative and relateetries. Along with the performing

and visual arts, historic cultural heritage andrigia was central to the thinking of this
group. It was good work and we arrived at the ephof Tasmania's cultural ecology.
And ecology seemed a good way to describe a congystem with its diverse, multi-

dimensional aspect, its kaleidoscope of colourferdint species, different growing rates
and about how it all relied on each other to prosp® mutually reinforcing system of

beautiful heritage accommodation and experiencesiging the patronage for further
investment in more adaptive projects and more pnégation of our stories of the past,
systems within systems and all adding up to theysibTasmania, making us interesting
to visitors.

We talked a great deal about what provided Tasamgmmultural ecology with fertile
ground, clean air, sunshine, and how to nurturettiiegs we hold precious while
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fostering its growth. Historic heritage and toariare a big part of Tasmania's cultural
ecology. The next iteration of this work is nowaag on the agenda within the
Department of State Growth, and | would stronglgoramend to this inquiry that if
possible you receive a briefing on the policy warld the proposed public engagement.
We want to be a constructive part of this importaicture in Tasmania and this is why
we embrace any opportunity to participate in theettgpment of policy, whether it be for
a new heritage code or new cultural policy. Pungwur strategic planning framework
will help us identify and communicate how we simnkously add social, economic and
environmental value to our community and to theeeigmce of our visitors. We look
forward to sharing this work with you once it isdlised.

We would like to thank you for your time today anish you all the very best with your
inquiry. | hope the opportunity to consult widelg this important aspect of Tasmanian
life provides crucial insights for the appreciatiand energising of historic cultural
tourism.

CHAIR - You talked about bringing areas to life and awapre-use. Could you give me a
brief understanding as to how you see that witlouiting away at the very values the
heritage sites have?

Ms TOROSSI - One of the things that is really important withetheritage register is
statements of significance. The statements oifgsggnce are the work that underpin the
register, to really understanding what the sigaificis, whether it is related to a person
or some aesthetic characteristic; what is imporédotut this place. Having that work
done and having that in our database helps wheconee to make an assessment of
what changes. Development is by its very natuesgh, and so how is that working and
understanding how perhaps buildings can learn e lin a new way without
compromising the significance of a building. Thabow we go about doing it. When
Pete and | aren't there, there is a beautiful dsmbpiece that says, 'This was important
to us then'. That is what people would get outwtiey're making an assessment and
add to it in an evolving way because things chailgghe time.

CHAIR - Some of the submissions we received talk abloeitbroader landscape in some
instances as opposed to just the built heritags, ahbuilding exists in a broad context
within certain areas. Councils are used to dealitg the broader aspects of heritage
buildings as opposed to the actual fabric. | atarested in how you see this all playing
out? With councils making planning decisions abloetitage and the context within
which that heritage sits, the Heritage Council mglka decision based on the building, if
it's a building that's on the list, do you seerssten there? How do you see that being
carefully managed into the future so we are notingayThis building should be
removed’, when there is a council over there tlefs,s'But that building is very
important in the context of everything else thases'?

Ms TOROSSI - The issue in relation to how local council apmtodhe precinct idea is an
interesting one and obviously very important witlerywhere that | know you two have
been involved in and critical to how that looks.e\We having this discussion internally
with the council at the moment about how we apgrdhose things in terms of the state
register because, for us, it is about the statemiesignificance. If there is a pattern of
development that informs each other, a place bgifithvay not necessarily be of
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significance but in terms of the pattern of deveatept it does increase its significance,
then those things are recorded and considered.

In terms of the broader landscape, | can see wmtipg a picture of some lovely rural
place in terms of its landscape -

CHAIR - 1 do not have anything in particular in mind lpou know the concept.

Ms TOROSSI - When we make an assessment they are alwaysitigs tthat we take into
consideration. We cannot just look at things inldason, so they are always a
consideration.

Mr SMITH - Very much so. The COAG agreement on the enent for 1977 provided a
bit of a road map for the Tasmanian Heritage Cdundis work and the work that we
do in Heritage Tasmania to assist. That was varghmabout recognising that a place
like Tasmania can be fortunate enough to have plataational and World Heritage
significance and they are managed by the Austr&iavernment as the state party.

The focus of the Tasmanian Heritage Council utidgeHistoric Cultural Heritage Act is
very much about places. A place might be an iddia house or property or
archaeological site, or it could be quite a lardace like the historic York Town
settlement site on the West Tamar, or Port Artl&w.quite a large place but it has a very
clearly defined boundary that we can record inrhtetage register.

At a local government level there tends be a bih onixture, because you can places
entered in a local list - heritage code or schedake an individual place but you can also
have heritage precincts of conservation areas,falbp@lso with conservation policies
that go with that. One of the things that doepa$ of the planning and zoning is give
you the ability to look more holistically at thoseeas that have particular traits that
should be conserved, or that where development s is proposed there is a
framework within that that ensures that the valud®rent within those precincts are
able to be recognised and protected while allowiegelopment and use to continue.

Part of the work of the Planning Reform Taskfoasethey start to look at a consistent
historic heritage home template will help us totocwre that discussion. The Heritage
Council is very much a party of that process.

Mr FINCH - 1 would like to ask about this process that woe going through, Brett, of the
heritage register - 5 500 entries. Can you telllmoe that has unfolded in respect of
getting those 5 500 entries highlighted and thesttats made about them? Is it smooth?
Is it fraught with controversy? Are people accegtof it or are they rejecting it or
feeling a little bit anti or bolshy about it?

Ms TOROSSI - The process for us so far is there has beemargleaudit of the register.
There are obviously places that absolutely needtdag on the register, no questions
asked. It is very clear that they are stayingethere is a group where - | cannot tell
you what it is at the moment because it is evol¥argus and the reason is because this is
a middle group. This is a middle group where weehiaad the listing that has been put
there under one particular category. When ourarebers have started looking through
photographs, texts and historical records, and hgporee through quite an extensive
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process, they have said it does not qualify or theyot have enough evidence for it to
meet the criteria, but there is this criterion tisadifferent that we need to do some more
work on. There is quite a lot of that. They gtoia 'more work required' bucket. Then
there is the piece where we have not been abledoahy evidence to fit in any criteria
and they are the ones that we are dealing withwéare doing that first.

No owners have received their letters yet sophatess will start reasonably soon. That
process starts in Launceston, so the first thingvamet to do - apart from the fact that we
are required to by the act - is inform the owndrthese properties before anything else
happens. Naturally you want them to find out abibfitst. Then, of course, we talk to
councils after that and then we run a public preces

We have not taken anything off the register as point. We know we do not know
everything so we are hoping we get some reallyrésteng information that comes
forward that not only strengthens some of our exgstlistings but also gives us
information that says there is no evidence for pincgoerty. Then we continue to work on
this group where we have got further work required.

Mr FINCH - Do you have pressure from any group or peoptengiting that they want to
come off the register?

Ms TOROSSI - | expect we will. | think we will have a growgs people who go, 'l did not
know | was on the heritage register in the firgtcgl. | think there will be people who
go, ‘This is terrible. 1 do not want to leave tiexitage register’, and hopefully they will
be able to provide us with evidence about why ttay. Then there will be people who
go 'Yippee. This is the best news | have ever Hagbt to come off the heritage register.’
Then there will be people who are interested intihvretheir neighbour's place is coming
on or off. There is a whole series of responses will happen. Then there will be
people who say, 'How come | am not coming offhihk | should'. We have processes
for all of those different responses and we expextwill probably get something of
everything.

MrsTAYLOR - How many people have you got working on this?
MsTOROSSI - There are few people working really hard totpet right.

Mrs TAYLOR - There are a lot of properties you are looking btvould imagine it is not
going to be done in a very short time.

Ms TOROSSI - No, because we want to do a really good jobhisf. t We want to make sure
nothing slips through the cracks. We want to mske we end up with everything that
should be on there. Of course the next step foisubat we are going through the
process of spatially putting all of these listirgsthe GIS system so that you will be able
to search them geographically, which will be worfialer

The next step for us is to really have a look baithemes we are missing. What kind of
gaps do we have in the register. We might havemig mining heritage. We might

have a gap in some form of workers' cottages.s & very iterative process for us to
move through this in terms of getting on thereriggat things that are supposed to be on
there, and then working out where our gaps areasmiania and then starting to work on
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that. In the meantime we are still putting thiregsthe register while we are doing this
process. It has been a really wonderful proc&gal properties was a good place for us
to start because we could see a direct benefgrmg of not making people do things
they do not really need to do.

CHAIR - The GIS you are talking about. Are you talkaigput the LIST system?

MsTOROSSI - Yes, which is going to be fantastic.

Mr SMITH - We have created a dot point reference to crederitage overlay in the LIST.

Ms

We already have a dot point reference system theteve are moving to a polygon
model. From a technical perspective, if you lodkhe layering LIST you have one
defined title. A dot point reference just says ymi a dot in the middle of a title or a
listed place. The polygon layer which we are wagkiowards, and we are doing some
work behind the scenes at the moment, is for icstdime farm area that Brett was talking
about. Some 23 000 hectares, which is three timessize of the municipality of the
City of Hobart, have come off the register. Thaams for a large farming area there is a
defined precinct that now forms part of the listimgich has a central planning registry
entry recorded for it, so the polygon layer wilkkoed that boundary, not the broader title.
What the polygon layer does is give us the abititg geographical sense to much more
accurately pinpoint what is listed and what is niftyou are looking at development and
use that is an incredibly important tool for peoplg there to have. Before we had done
the work to review our boundaries and entries, veeewnot in a position to be able to
produce that sort of information or material. Qriehe things that the current processes
are doing is helping us to not only improve theegmity, quality and accuracy of our
information, but it is also positioning us to eresuwihat the Heritage Council can better
engage with owners, developers and visitors testae, and portray the information that
they are custodians of to those groups. That ierevit comes back to this inquiry in
making sure that that information about Tasmamig®ry and heritage is there and there
to be drawn upon.

TOROSSI - The wonderful thing for us is the potential thia¢ register has. You can
understand the things that we are doing and thewast that we are on in having this
accurate and credible database full of amazingestdinat reference, not just the big sites
that we heard about this morning, but in a bealutvlay the most modest and sweet little
properties that actually make up the bulk of what ave about. This is a wonderful
opportunity that at some point in the distant fattor somebody to pull up out the front
of a place and go, 'l wonder what that is," anchble to research it geographically, go
straight to something that really makes senseamthhat is user friendly. We hold that
database and so to really release that to makaedhatthing is quite exciting for us. We
do have to do the rigor and grunt work, if | call d¢athat, at the beginning, don't we,
which is where we are deep into at the moment.

CHAIR - Is there an expectation that at some point yduhave that in different languages,

Ms

seeing as visitors come from all over the globe?

TOROSSI - We haven't got that far. But what happens ferifuwe have this rich
database and whether it is the Regional Tourismasgtion or whether it is Tourism
Tasmania and they choose to take our data or takenformation and turn it into
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something else, or an app that someone wants tandodiscover and look at all the
Henry Hunter houses in an area that they are.

CHAIR - Or 1800s weatherboard houses, or somethinghie

Ms TOROSSI - Absolutely. It is about us getting all thesengs lined up so that that is
possible.

MrsTAYLOR - Without having to do it yourself.

Mr FINCH - That was really the path that | was ponderingoimg, about the results of this
and where it might lead in the tourism perspecti¥@au are saying once you have the
knowledge there how will this unfold to be utilied

Ms TOROSSI - One of the things that you would need to doas would need to go to - |
have an advantage because | understand this gelte Wwut you would need to go to
Tourism Tasmania and say how do you want this plie@sented to you, to really be that
conduit of content so that they can curate it inag that suits them because they know
about destination marketing. The RTOs know how #flaoperates so you have to ask
and do that work early, so that you are not gettiregfar down the track without it being
completely of value and useful in a broad sensejush a statutory tool. That is what
really makes me feel very excited about whereithieeaded.

Mr SMITH - One of the benefits that we have in Tasmanihisscombination of resources.
We have some of the nation's most intact pre-18@0 leritage in terms of convict sites
and convict infrastructure and the like. Austrdles amassed this amazing resource in
its archive collections, in the convict recordsf anh individual, from a tourism
perspective, arrived in Tasmania and they had aicbancestor, they can go to the
place where the ship first arrived, they can hawaes information on what happened,
they can go to the Old Bailey records on line tra now available, and they can find
out what happened before that person arrived incthumtry. They can find out more
about the journey that they arrived on, and theyalao have the ability to track through
their life because of the records that were keptllyful bureaucrats and others. These
individuals that are visiting can then go and catnéth each of these places.

The person might have arrived in Hobart. They maye gone to the Hobart Gaol and
spent some time there. They might have then gohéooWoolmers. They may have

caused some mischief and ended up at Port Arthrua foeriod of time and then gone

back out to another farming property before theyeneed their freedom. People can
have a very real connection to that history in Tasiaw In terms of an authentic

experience, that is incredibly important. It i€ tombination of all those resources and
all those appeals and the work of the Heritage Cibtimat helps to bring that experience

very much to life.

MrsTAYLOR - | find that terribly exciting, that the informan should be useful to people,
easily accessible and useful across a range o$.argas interesting you taking on this
role, Brett.

MsTOROSS - It did seem like a natural fit because, for infeave a deep understanding of
the history experience because that is how conam leat, which is good. It is a really
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interesting journey for me to join the dots forstlaind it makes sense because | see this
piece of work over here, | am involved in developinef a cultural policy and historic
cultural heritage makes sense for it to be centrahat thinking. | spend time in the
destination marketing space and, as John says,ahe of the very important reasons
about why people come here and experience it éwbry do not necessarily name it up
before they come. But they know it when they gaeh

It is like the early days when people did not sseeily come here for food and wine but
that is what they talked about when they left. ke go, okay, that is moving up the
list and let us take some notice of it.

We have so many contradictions in this place. h&%e so much diversity and our dark
stories and our beautiful stories, it is all pdrthas picture. It made sense to me to be
able to bring it together and think differently ab&ow all the things we do and spend so
much time and money and effort doing so they camday more other things. It does
not matter what we look at, no matter what we Haf ts the filter | always | want to put
across something and say, okay, so what else ¢arthihg do, it is a most amazing
resource.

It is like my time at TMAG. It is the same thimkj about, okay, we might only have
10 per cent of our beautiful collection now, butwhalo we invigorate and make

accessible the rest of it. It is that same thigkilWe have to do it anyway, let us make it
be so much more.

MrsTAYLOR - That is what our inquiry is about, to see if ®amore of those dots can be
joined so people who are tourism operators canfthenen commercially from the fact
that they are in a heritage property and how tlayemhance that experience.

MsTOROSSI - Even the small ones and the smaller operators wéake up by far most of
the 2 200 tourism operators that we have in thie.sta loved reading the Port Arthur
submission; it was a real pleasure to read. | ktlo®se people who operate a small
heritage bed and breakfast and they are workintyreard. For us to be able to go say,
here you are here in living colour and accessiblajght be a great piece because we do
not have that yet. We have a long way to go afekis like a good destination.

Mrs TAYLOR - You talked in your submission about the fact tha Heritage Council no
longer has money to give grants, and about incesitiv wanting somehow to give
incentives to people to work on their heritage prtips. Would you like to elaborate on
that? | noticed Pete, this morning, said thankdgess for the Tasmanian Community
Fund and | guess that was in relation -

CHAIR - Local government as well.

Mr SMITH - | noticed a number of the submissions made caminadout funding
opportunities, both in lamenting what is not aJa#abut also putting some ideas on the
table which potentially have merit and need to lhkr explored. For us, the main
incentive we have is the professional expertiséwsahave in-house because they make
a real difference to property owners when theytalleng to us early in the piece. Not
only in helping to ease the approval process bykingrthrough any issues up front in a
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proactive manner, which is great, but it is alssmetmes about being creative with
solutions.

The staff and members of the Heritage Council vadyie to provide advice to people,
can draw on previous experience and pass that@iten owners will end up with a
much better outcomes than they originally envisdgedheir own living space and their
business and the like. That is a very tangiblemtive.

One of the things that happens, though, is thaareein some difficult economic times
so grants and the like that have been availablthénpast as incentives may not be
available in the future. That gives us an oppotyuio have some discussion about what
that might look like when things are better finallgi. People ask questions about what
support local government can give with rate relgfant programs, or what the tax
incentives might be. There are many questionggand to that, and the focus seems to
be about self-sustainability as much as possiklejths also about making the most of
the opportunities that are there - regional develept funding, tourism funding and the
like - where there is an edge. Sometimes it isialeshaping something and working up
that collaboration in effort.

There is scope. Certainly we don't maybe haveesointhe opportunities that have been
available in the past, but | think that circumststorce people to be a bit more creative
and innovative than they might have otherwise bard,again you get good results.

CHAIR - There are a number of submissions that haverdedtention to the fact we ought
to have a lottery. Someone else suggested $1lewatiy provision of accommodation,
that this could go a significant way to helping ntain our heritage. Do you have any
comments on that?

MsTOROSSI - The reality is we all understand there is gomfpe a very limited amount of
money for resourcing from government. That is trigbross all the areas | cover. It is
all the same story. That is a fantastic opporyubégcause we have to think differently
about all our economic models.

MrsTAYLOR - That's not a bad thing necessarily, is it?

Ms TOROSSI - No, | don't think so, but people would probaliink | am a bit sick, but |
think it is a wonderful opportunity because we havehink differently; we have to do
something about it. One of the documents | realiceavhen | came on board with the
Heritage Council was called 'Making Heritage Happesn Australian Heritage
Commission paper -

Mr SMITH - | think it might have been the Western Australiteritage Council.

Ms TOROSSI - We can find out. It went through all the diffatanechanisms and gave a
nice piece around that. We can send that throngbu.

One of the things on our list for the strategianfiework is around how we influence
those things such as the money that is existirfigwel have more influence and more
voice, as to economic development and infrastrecgmants and all those things, we get
out there with the heritage flag and combine thigh vourism and it starts to make more
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sense in adding value and getting people to thikidifferent criteria and reshape it so
it has that kind of emphasis. You don't necegsagled more money for that. It might
come and we might be ready but | am up for thestbffit thinking about how we make it
happen.

Mrs TAYLOR - Was that your outside-the-square thinking abocgntives, or haven't we
got to that yet?

Ms TOROSSI - | sit on the Tasmanian Economic Development Baard we have had
programs where we have had matched funding and dewderies of things. As to
investment attraction, job creation, and stimutasomething, it has been very effective.
Maybe putting a visitor experience lends on thatou want people to bring their
investment decisions forward and sometimes thosgthcan make that happen. You
talk to all of them and they go, 'Oh yes, | haverbthinking about it for a while but that
made a difference and that made me bring that fafwa hat is thing that I like to hear
because sometimes it may never have happened Wwithduis influencing and being an
advocate for heritage tourism that will help. gttthose together makes a lot of sense
to me.

CHAIR - Some may feel a little frightened, though, ttet Heritage Council is focusing so
much on that aspect as opposed to the fabrichbgthtave the care of, or at least the duty
of making sure they have the property recordedherfuture.

Ms TOROSSI - We have to get that balance. Our first parfuidlling our statutory
obligations absolutely under the act, but they alsoour act talk about advocacy,
education and promotion, and it is very clear.islabout how we apply that. | am
looking forward to that piece. | believe that wath the intrinsic value we do not have
extrinsic value. You cannot have the benefit er¢bonomic return without it. It doesn't
work, so it is inherently important. It has torbaintained.

CHAIR - Which brings me to another question with regéwdmanaging heritage in
Tasmania. Obviously as we drive between here anohteston and we look at the old
the barns that are just falling down, farmers hagereason to be wanting to reinstate
them because it costs them money, real money &t #mal they are not going to
necessarily get the immediate return on their itnaest in that regard. You can
understand that. Do you have any thoughts on heweritage Council deals with those
sorts of things? It might be sites at the backeyfond where there used to be significant
infrastructure that has some degree of heritageevialt it is not being cared for at the
moment.

MrsTAYLOR - Are you talking about listed or not listed?
CHAIR - Unlisted.
MsTOROSSI - Unlisted. It gets interesting, doesn't it?

CHAIR - It has all got the potential to add to our teayé fabric, and also tourism for that
matter, but primarily it is dying. It is unrecoged as being of value.

Mr FINCH - Only to photographers.
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CHAIR - Photographers certainly find it of value. | amndering whether or not that is in
the purview of the Heritage Council as to how thescover what is out there. Hopefully
this inquiry might bring some of that forward.

MsTOROSSI - Perhaps. Around the table of the Heritage Cbuikkniow they bring things
forward themselves and obviously have a very adtierest in it. It is really about
helping people in terms of why they care. Whajasg to make that farmer care about
that property? How does that operate? How domswbrk? | do not have the answers
for that. Especially if it is not on our registdrthe time it gets really interesting for us.

CHAIR - Especially when you are trying to get rid of¢edhat do not meet the criteria, and
yet there might be others out there that do.

Ms TOROSSI - It might also be that when we do the thematiedgtthat says these
agricultural barns and sheds are an important gfathe register and we do not have
proper representation on the register, we wouldrgblook in an area like that. It is that
kind of thing that comes forward. Because theyaaremportant part of the Tasmanian
landscape, maybe that is how that works. | doreally have the answer for that. It is
always about the motivation and what makes somebeally change that. What makes
them want to do that?

Mr SMITH - | think part of the response is to say that Tasim is a very historic
environment, and regardless of whether elementisabtistory are listed or not, it is still
important. We work with the Heritage Council tovdp key resources, like our works
guidelines. They are there for everyone. Theytheze as a resource that the state
government has invested in so that it can giveanad to anyone, whether the place is
listed or not.

As we talked about before, and as you recogniskess a place has a use then it is
unlikely to be there for future generations to gngmd appreciate. The last time | did
some figures on this, something like 20 to 30 pamt of the churches on a heritage
register were no longer used for religious purpoddsst of that stock was now used for
residential purposes, which would surprise manypfeeo But if you think of what has
happened to churches in recent years, a number dlased, and that is unfortunate.
What is encouraging is that re-use so churchescoatinue to be a core part of the
landscape.

With redundant farm buildings, that is anotheraané challenge and we need to accept
that in some cases they will not have a future,ithather cases you have operators like
Rob and Anthea Patterson of Hartzview, at GardBasssouth of Cygnet. They have a
business there. They generate four to five wimeb @ther things and they are really
keen to share the heritage of what they do thé&®.part of working with tourism and
Heritage Tasmania, and then getting approvals gtrothe Heritage Council, they
restored the pickers huts village there. They hatexpretation in place and people can
enjoy that. That is a really telling story of tHaon Valley. There are many other places
like the vineyards, especially in regional are&e lihe east coast, where people have
done something similar.
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Where that use can be found, that is terrific, dmrhetimes we might end up with a few
rustic ruins that are also part of the landscadaybe that is not such a bad thing either
because it adds to the appeal, but it is also enptrdo look after this asset because
without some care and consideration it will notlbere in the future.

Mr FINCH - Churches, like caravan parks, normally are pnieed estate so there will be a
use for them.

The chair mentioned adaptive re-use and it camgquife a lot through here. For that

advice, support, help and consideration that iemgiwhen that adaptive re-use project is
there in respect of the tourism aspect of what teyis there a link? Is there advice that
can come from the Heritage Council that will supppmople who are looking to develop

in the tourism field?

MsTOROSSI - On Friday | attended a site meeting with a Viarge tourism operator in
Tasmania to look at a building that had been gjttiacant for nine to 10 years. The last
renovation and update it had was from the 1960&hath time it looks to me like they
had gutted the building and put in a very sharpe+#boking 1960s renovation.

MrsTAYLOR - That will be heritage too one day.

MsTOROSSI - We discussed that at the time and we were gdigyou think it will ever
make it?". We were not so sure but we do not know.

MrsTAYLOR - It would be heritage whether it is good or not.
CHAIR - They probably thought that about art deco too.

MsTOROSSI - They probably did.

For me it is a real honour because | can havenaersation with people because |
understand this industry really well and | underdtavhat their needs are. You work
through how they were going to do that, a big ibwent of money, and how that was
going to operate, and talked to them about thega®of how that can occur. At the
same time have staff from Heritage Tasmania thayeng, 'Think about maybe this as a
way to approach it, as opposed to perhaps thisghmmeans we keep a much better
outcome in terms of the heritage and highlightihg teritage, and we get we get
investment into that building. Working togetherthwpeople who are going to spend
some money and do something is really wonderftiis the part | have really enjoyed
because | love that bit.

MrsTAYLOR - That is also the key to making them continubaaiseful and viable.

MsTOROSSI - Yes. They will be able to generate a good, texgioffering as part of their
tourism offering and that will, again, give peogleod cause to be able to put some
money back into this property.

CHAIR - Our time is up. Thank you very much for cominday. It has been a privilege to
have the time with you and to listen to your thasgéind your feelings on these things
and Pete, as always, it's been great. We do havehings that are suggested, | think

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 44
COMMITTEE, HOBART 20/4/15 (SMITH/TOROSS!)



PUBLIC

there was one document that you suggested we oatadn and something to do with
policy. Is it this one?

MsTOROSSI - With the State Growth they are currently reuigjtthis as a holistic piece of

work, which is really what this is about. The wdhat you are doing is going to be
pretty central to what they have already moved.into

CHAIR - The suggestion was a presentation on that kg Swowth.

MsTOROSSI - | think it would be helpful. And the linkagdsinig | thought we would bring
some of these along. You probably have some ofithe

CHAIR - We may not, but we can table one.

MsTOROSSI - When you go to Port Arthur it talks about thbaestsites, so people can find
information about all the other sites and theseaaoeind. My understanding is that, |
think, they are running out.

CHAIR - We better grab one.

Ms TOROSSI - It is those kinds of things that maybe in a @ilgiorm, maybe in a different
way having these things linked so they make semspdople to kind of go there is more
to the story and we need to go to travel to Wootnmrwe need to travel to the other
sites to understand it.

CHAIR - Thanks for that. Terrific.

Mr FINCH - And these are handed out at each of these sites?

MsTOROSSI - I've seen them at Port Arthur.

Mr SMITH - They are available at each of the sites andlse@leave them available on line
as well as a cross-promotion of Tasmanian siteisalso the whole 11 sites included in

the World Heritage listing because there are $ie, in Western Australia, on Norfolk
Island and in New South Wales. Thank you for youe.

THE WITNESSESWITHDREW
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Ms DIANNE MAREE SNOWDEN AND Mr CHRISTOPHER TASSELL WERE

CALLED, MADE THE STATUTORY DECLARATION AND WERE EXAMMINED.

CHAIR - Welcome. This is the Legislative Council Goveent Administration Committee

B inquiry into built heritage tourism in Tasmania,case you thought you were at some
other hearing. All evidence taken at the hearmngrotected by parliamentary privilege.
You may be aware of that, but | must remind you #ry comments you make outside
of this room may not be afforded that privilegeouyheed to be aware of that.

Have you read the information for witnesses papef@u have. The evidence you
present as | said before is being recorded anéi#msard version will be published on
the committee website when it becomes availableu &an have access to that.

You have the opportunity of doing a verbal submis®bviously and we invite you to
do that, but perhaps before doing that you can gsvan understanding as to your field
of interest and/or expertise.

Just before | ask you to do that, it was rude efand | have not done this properly
before that | have to introduce people. We havéada Excell who is indeed the
secretary of the committee, we have the honoutédtey Finch, we have the honourable
Adriana Taylor and Rob Valentine and Majella ovesre is on thélansard.

Over to you. Just basically your field of inté¢raad your expertise.

Ms SNOWDEN - | am a professional historian. | have just cooffeas the chair of the

Mr

Tasmanian Heritage Council. | did a two year temd | am currently lecturing at the
University of Tasmania in a new subject, familytbrg.

TASSELL - | was director of the Queen Victoria Museum akrtl Gallery for more
years than anyone cares to remember. During tha t did a lot of work on
documenting Tasmania's industrial heritage, ini@aer, and we had an integrated
approach to documenting that in terms of not jigeats ???? museum but also archives,
photographs, oral histories, the whole spectruntivig quite unusual.

Since the museum | have been managing directtireoNational Trust up until about 18
months ago and now | am a practising private hggitaonsultant.

Ms SNOWDEN - We will be talking, but | thought to start withwould raise three key

issues that are important to us.

The first one is that there is a limited recogmitithat heritage is one of the two key
drivers of Tasmania's tourism industry. The secpoidht is that there is a limited
understanding of the extent and depth of the stduefitage assets and how they are
managed. The third one is that there is very &thiinderstanding of the key role that
community based organisations play in the developra@d management of heritage
assets that are readily accessible to visitorsutiirout the state.

Mr FINCH - Just run through that third point again for nheape.
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Ms SNOWDEN - There is a very limited understanding of the kele that community
based organisations, so all the local history gsoupcal heritage groups, play in the
development and management of heritage assetahaeadily accessible to visitors
throughout the state.

Mr TASSELL - That impinges directly on the substance of tisimittee's investigations.

CHAIR - Is there anything in particular that you wantfezus more on than in your
submission that is of great interest to our inqtiign any other part.

Mr TASSELL - As Kerry knows a few years ago | did a fairly depth study on the
contribution community-based heritage organisatiorake to the maintenance of the
state's heritage. That was the first time thattrdaution has been documented in any
formal sense. Before that it had always been adopmion. What is really showed was
the high fragmented nature of the heritage seatdrasmania at a couple of levels, one
of which is the way it is highly fragmented in tl@@overnment's approach to the
management of heritage - and we touch upon thatinmeport - in that there are multiple
agencies directly responsible for components of dfage's heritage, including World
Heritage, but equally there are quite a rangeatesagencies that have responsibility for
the management of significant heritage assets, ganamgh that is not their core business.
You can think of organisations such as the Hydave$try and Inland Fisheries.

Within the community sector it is fair to say alsh@ll the community-based heritage
organisations are financially challenged. The sddmportant thing to note is that there
are a lot of heritage sites and assets in thise statit are being managed by
community-based organisations whose prime purpeseot heritage. Rather it is
another purpose, whether that is arts, sport, socia

CHAIR - Do you mean there is a degrading as a restiftad?

Mr TASSELL - In the sense you have these challenged commbaggd organisations
whose principle purpose may be, for example the ,RBeir purpose is supporting
returned servicemen but at the same time, for weateeason, they also are now
managing significant heritage assets, and sombeoh tof national importance. Those
organisations are even in more of a bind givenr theancial circumstances than those
that are specifically there for heritage in thattlhave another purpose but in managing
these assets, which are in many cases still abbedsi the public and are significant
visitor attractions.

You have this fragmented industry both at a gavemt and community level and then
you have this extraordinary disengaged relationdbepveen heritage and tourism,
particularly at the local level. In part that isw@tural thing. It is not that tourism doesn't
like heritage and heritage doesn't like tourisnt, ibus rather that, particularly at the

regional level, tourism is very much focused on l§imasiness and paying your way if
you are a member of a regional tourism developnoeganisation. For the heritage
organisation, their principle purpose is maintemaoicheritage. Even though they are in
fact running what are heritage attractions, that$ their principle purpose. It is

documenting and maintaining the community's heeitagrhese two quite divergent
approaches mean there's little interaction betwibentwo. In fact, there is quite a
substantial disengagement, and that is well docteden that study.
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CHAIR - Is greater collaboration needed?

Mr TASSELL - It's more an understanding of where the orgaioisstare coming from. A
heritage organisation is not going to be puttingney into advertising as a tourist
organisation. It is there to document and maintheheritage of the community. The
community of George Town is focused on documen@sgprge Town and Low Head,
they are not there to run a tourist attraction.

Ms SNOWDEN - The tourist attraction is incidental to what tmeydoing as a history or
heritage organisation.

Mr FINCH - Is that where there needs to be a change ofseirity both to realise that that
link will be better for both?

Mr TASSELL - The report, realising the potential, went intistto some degree and the
reality is that first of all the heritage organisat are saying they are strapped for cash -
they barely put their head above to look out beythradr immediate problem of fixing
the leaking roof or the guttering, or copying som@ortant archival material - they are
not looking at tourism.

But having said that, when they have tried to gega tourism and they are not making

money out of tourism because they do not haveittand¢ial resources and any they do
they turn back into heritage. They are not beiblp @0 be seen as the people paying
their way in the tourist sector and so tourism wla@ther go where they can get support
from commercial operators, which is fair enoughause that is how you produce all

your promotional collateral.

Mr FINCH - My thinking would be if | were involved in theshitage organisation that the
more your work is appreciated by viewers, peoplaiog to visit, the more importance
your work takes on because you are playing tha¢ wafl informing, entertaining,
educating -

Ms SNOWDEN - | think the point is, and Chris has made thigpas that there is a lack of
capacity amongst these organisations and mosteof thre almost totalling staffed by
volunteers and it is a matter, as Chris says, akeeping your head above water rather
than looking at the big picture of heritage tourism

Mr FINCH - And | am speaking personally as well if | wensalved. | think that would
fire my enthusiasm if | were to be able to see thatwork being done is being presented
on a larger scale.

MrsTAYLOR - It is a very interesting point though becaukad not thought about that but
you are quite right that all the things we see wtad and advertised in all the glossies
and whatever are operators who are commercial tggerand when you have tourism
organisations, generally speaking, you get invitg®u are a commercial operator. So
those bodies are not, although they to some degeeeperating commercial in that they
take money and they spend it, they do not havenamyey to invest in being part of the
glossies or being part of the advertising so theydt get the exposure which, in turn,
means that people do not come.
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MsSNOWDEN - Yes, and they are not part of the overall taurmarketing strategy.
MrsTAYLOR - Yes, | had not thought about that.

Mr TASSELL - In the study we did in northern Tasmania alnm&&r 40 per cent of those
organisations managing heritage assets prime peirp@s not even that of heritage.
They had these other purposes like Esk Leigh(?antastic Victorian house which is
open to the public and the Launceston Art Societhere but Esk Leigh is not set up as
a tourism attraction. It has very important soaatl community challenges in terms of
community health so it is not in that tourism markeé all. It is irrelevant to it yet
nonetheless this is a major tourist attraction asdors could go there. It would be a
wonderful opportunity.

CHAIR - Drawing on your submission with regard to thke rof Government, you say that
Government has a leadership role in developinguatterstanding the extent and depth
of the State's heritage assets and how they aragedrnn the same way it does with the
State's natural heritage values. Do you think @Guwent pays enough attention to
discovering what is out there? | have mentionésldtcouple of times today to different
people but there seems to be some decaying heritaigh is not getting attention and |
drew examples of old farm buildings that are fglohown and we all pass them on the
highway. Or there might be other things out in theck-blocks that are simply
undiscovered yet local communities know they earsit may even attempt to, shall we
say, draw some attention to them, but they aresbgngot on the radar. Are we in danger
of losing significant -

Mr TASSELL - The short answer is the Government does not lEwemprehensive
understanding of the state's heritage assets, atigtby are built, moveable or whatever.

CHAIR - Even though it has a big list of things on tbgister?
Mr TASSELL - The register is really an artefact of a paracudet of circumstances.
CHAIR - Over time.

Mr TASSELL - Over time. It certainly doesn't reflect whag ttommunity's perceptions of
heritage are. The thing is that in a sense thistexgs looking back, but the community's
perceptions of what is heritage are constantly gimgnas the generations changed.
What is important to one generation in terms ofitage is not necessarily for the
preceding generation. We see this all the tintheatnuseum. One generation dismisses
something and the next generation that object,glaae, that building is wonderful.

CHAIR - You see it all the time at auctions, don't yall of a sudden colonial furniture is
the order of the day and that is what people wadt go for and then all of a sudden
sixties furniture comes into the scope.

Mr TASSELL - Or 10 Murray Street. It is a changing percepted what history and
heritage is. Having said that, because the Goventimmapproach to the management of
heritage is so fundamentally fractured in termditiErent agencies/organisations having
different responsibilities, no one organisation hagood overview of heritage. That is
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part of the reason why when Tourism Tasmania laikdeveloping a tourism heritage
strategy it just falls back to the predictable gsirof what is important about Tasmania's
heritage is convicts. That is certainly true, that is not the full extent of Tasmania's
heritage and not the full extent of what is impottia the national context. It is just one
small part.

Mr FINCH - | might just explore that a little bit. Is tleeany suggestion that we might have
a minister for heritage or that it might be focusatb the one department, so that
responsibility comes from Parks and Wildlife, confiesn Hydro and is focused more
into a department that is heritage-centric.

CHAIR - | think we are being told that we do have a Iglier for Heritage, but is it broad
enough is what you are saying?

Mr FINCH - What I'm concerned about is that fracturingwaad that you used - into other
departments. Should that be drawn more into tteat af responsibility?

Mr TASSELL - | have a reluctance about drawing departmergsti@r or dividing them
because they are always basically short terminktthe Government might be better off
having some sort of arm's length organisation, tviias an overview of its heritage and
can provide it with advice, without all the extrdmrary infrastructure and overheads that
goes with a formal Government department.

Mr FINCH - Is that what the Heritage Council does?
Mr TASSELL - Absolutely not.

Ms SNOWDEN - Heritage Council under its legislation has abtitroles and one of those
is tourism. The Heritage Council as it standsentty doesn't have the capacity to do
anything more than its statutory obligations, sodhswer is no.

Mr TASSELL - It is probably worth observing more generallgttbecause it has important
statutory obligations in terms of the planning #ad use management in this state that
is inevitably the prime focus of its activities aitsl use of resources. | think it is quite
interesting if we look more generally where you $ke heritage organisations that
succeed in promoting heritage are in fact not camstd by an obligation in the planning
world. Rather they are free of that and so thay loa more flexible and not have to
constantly come back and be involved in a hightyaleenvironment.

MrsTAYLOR - Do you have an example of that?

Mr TASSELL - Put it this way in most states there is the eajent of Heritage Council and
Heritage Tasmania, but the advocacy, the excitimggs that have been done in heritage
education, interpreting heritage properties aredurte by that organisation. They are
done by other organisations because ?? New SoullssWau have what used to be the
Historic Houses Trust now the Living Museums of &gyl whose practice in terms of
heritage like management is world's best practitéind you they have a substantial
budget to achieve this. At least a substantiagbtily Tasmanian terms.
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In other states you see other organisations deialdy innovative things whether they are
independent foundations, the Johnston Collectiokl@tbourne, or you see in fact some
local government authorities take a strategic viethe managing of their heritage assets
and marketing and development of their heritagetass

Mrs TAYLOR - Most of those you would be talking about would dither site specific or
area specific or not so whole of New South Wales,

Mr TASSELL - Not in New South Wales. In Tasmania becaugestich a small area and it
is so much more manageable you could conceiveinftérms of the whole of the state.
In New Zealand, Heritage New Zealand operates watianal basis not just the north or
south island.

Mrs TAYLOR - And somewhere within that they have the equialef the Heritage
Council.

Mr TASSELL - In fact in the case of New Zealand they aredteivalent of the Heritage
Council and Heritage Tasmania but they are fulejpendent of government.

MrsTAYLOR - But government funded.

Mr TASSELL - Yes, absolutely and they do manage heritage bitie having said that their
recent restructure has seen them, (a), move ctosgovernment and we will put that
way, and (b) split off their advocacy role whichsaguite active before into independent
community based committees. The most successfaimpbe clearly of managing
heritage on a large scale is the National Trugkrieat Britain or in England, Wales and
Northern Island.

MrsTAYLOR - We might have to go to England, Chair, and hal@ok.

Mr TASSELL - It is certainly the most successful, but therdaes have a great act of
parliament and it also has a tax regime which mabled it to prosper which we do not
have.

Mr FINCH - Is that something that might be explored? &hievable for Tasmania?

Mr TASSELL - There it is at a federal level but that doespretlude alternative approaches
to encouraging heritage at a state level. Theasvone is land tax.

CHAIR - Adding a portion on everybody's land tax in orepay for it. Is that what you are
saying?

Mr TASSELL - The opportunities to advantage those who areagiag recognised heritage
sites.

CHAIR - So they get a discount.

Mr TASSELL - They get a discount on their land tax is just.ohere are quite a number
of strategies that could be developed.
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Mr FINCH - | wanted to explore, Dianne, if you would notnighi You said about limited
recognition of heritage as a driver of the econor@gn you just expand on that?

Ms SNOWDEN - The most figures that we have were from Decer2béd and those figures
state that 70 per cent of visitors to Tasmaniasaeking a heritage experience. It is a key
driver for visitors to the state but there is noagnition of that in terms of Tourism's
marketing strategy even in terms of what the piiegiare for Heritage Tasmania and the
Tasmanian Heritage Council. It is almost as thatighnice if it happens but we are not
going to make it happen.

Mr FINCH - | have been frustrated over many years aboutaitie of regard for tourism.
People in government play down the role of tourgsnd | think it is starting to dawn now
that, hello, it is this major driver.

Ms SNOWDEN - | think the comparison is between natural hgatand built heritage and if
you compare the profile of natural heritage it syvabove what the built heritage profile
is.

Mr TASSELL - If you look at the exit surveys that Tourism fesia have done, you will
see as many people go to heritage sites and atracas they do to the actual
environment. Likewise, if you look at the stugibat Tourism Tasmania have done in
the key markets in Victoria and New South Walesu ygee the key competitive
advantages that Tasmania have in line to thoseetsrthat the key one is heritage.

CHAIR - It is slightly more than natural, isn't it?
Mr TASSELL - That is right.
CHAIR - I think one of the submissions points that out.

Mr TASSELL - What | found interesting and | touch upon inttrealizing potential report,
was other states have recognised this about Taames that before Tourism Tasmania
had it publicly, it is a key competitive advantdné we have not capitalised on it. When
you look at our heritage assets you get into the o that in that most of our
heritage assets are being promoted in an integfaskdon and supported, despite the
fact in that study in northern Tasmania, in theryledid it, there were as many visitors
those attractions in northern Tasmania as there twelPort Arthur, those attractions only
received a fraction of the level of funding thatrtPArthur did and yet they were
employing, | don't know but it is in the report,vihonany people, about 60 to 80 people
and generating hundreds of thousands of dollarsnobme to the region but no
recognition.

Mr FINCH - It must be frustrating for you, working in theatea to not see that recognised.
How do we change that around?

MsSNOWDEN - It is really frustrating. | have some anecdatatence. | was not going to
mention the Orphan School because | can go on ahout want to talk about how
people are coming to visit that site because oflfaconnections. It is the family history
tourism and it is also built heritage tourism. tLasonth we had someone who came
down from Burnie for a particular event and otheole from interstate, a woman and
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her husband from Sydney. | do not have the segisbr that but it is simply anecdotal
but people are coming to find out about their pat to explore the heritage sites.

Mr FINCH - They are here and saved and waiting to be exdilis

Mr TASSELL - Partially saved. We have talked about thoses gitat are not and they are
not because we do not have a strategy to say, #ieseportant areas for their heritage
values or for their are tourism values. One of tthiags haven't an approach to
management of ruins. It could be the remains @hibtel at Antill Ponds.

Ms SNOWDEN - Or Horton College near Ross.

Mr TASSELL - It gives the Tasmanian landscape something abeacid it adds to the
tourism appeal of the island. Yet, how are we sujpy those people who are
managing those ruins, we are not at all.

CHAIR - What is the situation with Montague, is that g@n
Ms SNOWDEN - Those ruins tell a story even though they anestu

Mr TASSELL - They can be managed as a heritage asset with lobtof money. But they
fall through the gaps because we have such a feattapproach to the managing of
heritage and tourism in the state.

CHAIR - | am interested in your views on the single plag scheme that is coming in.
There is the opportunity there for heritage faloigpossibly not be regarded as much as
it could be in its context or not. Do you havei@won this at all, as to whether there is
a danger or whether it is okay, it is covered?

Ms SNOWDEN - In terms of property owners, a single planniolyesne is probably a really
good idea. | do not know how it fits with the ltage tourism strategy.

Mr TASSELL - It is hard to say but it is always worth bearingmind that heritage assets
are a bit like ore deposits. They are finite assétou can't keep on removing them and
still have the heritage asset. The classic exanglehat - if you visit parts of Asia,
Singapore and Hong Kong, you will find a very sfgrant heritage site totally isolated
by roads and buildings. It is no longer a heritage, it is only a token example of
something. It's lost its power and more often tmab no-one regards it as being
significant. It is how we want to manage that assEhat is not saying every building
has to be saved, but rather needs someone to haxeeview over what the purpose is.

Mrs TAYLOR - Do you think maybe we have too much for the sizeur population and
our budget?

Mr TASSELL - This is one of the points we make, that whaeguired is a new innovative
approach to the management of heritage in thig statl that is not through expanding
state or government agency budgets. Look whatehenteers and the communities are
doing already in management of heritage. A littlere strategically targeted support for
them would provide an extraordinary return. In shedy of the north we did less than a
couple of hundred thousand dollars investment byState Government across all these
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organisations, which included Woolmers and Bricl@nd and | excluded the Queen
Victoria Museum - was a huge return in employmartome generation and visitation,
comparable with Port Arthur. Only a fraction oetamount was spent on Port Arthur.
That's not to say Port Arthur is not worth invegtin. What | am saying is there are
opportunities for a much cleverer approach to getugh better return on the existing
level of financial support available to heritag@&nother example is the National Trust.
It receives approximately $300 000 a year from $@te Government and runs about
11 properties, most of which are of national impoce. It costs the State Government
roughly $200 000 just to maintain one property, $#ighfield - which is a Parks
property. It is just because of the nature ofggfeess of government management; it is
so much more expensive. There are alternative tealypk at more effective use of the
existing funding.

CHAIR - And it's primary role is not to look after hage buildings.
Mr TASSELL - Parks?
CHAIR - Yes.

Mr TASSELL - In a way it is but the reality is it has to foous the actual environment. It
is responsible for almost half the Tasmanian larabsnand, as a consequence, it is
gradually cutting its involvement in heritage siteRither the sites are leased now for
long terms or are sold.

Mr FINCH - Dianne, you mentioned the limited understandihguilt heritage. How do we
combat that? Do you have any suggestions as tafmewnight be improved?

Ms SNOWDEN - | think what | said was that we don't know abthé extent and depth of
the state's heritage assets. It is easy enoufghdt@ut that information, | think, but we
also don't recognise the role the community-basgdnisations play in the protection of
our heritage assets.

Mr FINCH - Are you feeling there needs to be more educatidhe community about the
importance of heritage to Tasmania?

Ms SNOWDEN - One of the platforms of the Cultural Heritage Awtludes education, so
that is already existing, but it doesn't happeneniers of the community need to be
educated on the importance of heritage.

CHAIR - They don't know what they have in their commiesi?
Ms SNOWDEN - Yes.

Mr TASSELL - That's the very thing they don't know what thewe, but they do know
someone who volunteers down at the Low Head Musesmn,they have these
interactions, but because those organisationsaafecsised on just surviving not being
able to get out. If they could have a more expangrogram that is the best way of
getting the word out about heritage through the roomity at grassroots level.
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Ms SNOWDEN - That is right | was going to say education atlthical level. We don't have
a complete list of all of the groups that are iweal in heritage at the local level. | think
we probably would both agree that the last thirag the want to see is an expansion of
the heritage bureaucracy in order to achieve thegshthat we think are important. It
needs to be one step removed from existing herttageaucracy. The best way of doing
it is not to say to Heritage Tasmania this is aeotiole for you because they are
struggling at the moment anyway.

Mr TASSELL - It needs a body that can capitalise upon ge#isgrong community support
for heritage and not be part of the bureaucracyclearly be adequately supported by
the State Government to ensure that heritage imgtexl in the most cost effective way
possible.

CHAIR - This arm’'s length - or external arm's length ovtiee that you are talking about
obviously there would be representatives fromealtls there, so from organisations that
are managing heritage properties, tourism or otiserviocal government perhaps, is that
what you are saying? You would have an advisomradtee that was made up of -

Mr TASSELL - The organisation would have to have credibilitgth with the Government
and with the community organisations. The lastghjou want is the proverbial, ‘We're
from the Government and we're here to help yopragch to local museums or local
historical societies. You also need people to tstdad how community groups operate
and how there is a passion, but you need to betaldet as a catalyst to facilitate that
passion.

CHAIR - To engage them.

Mr TASSELL - Yes, not put more hoops in the way for them &wento jump through,
which so often happens with Government attemptspriavide support for small
organisations.

CHAIR - It may come with a trade off, mightn't it, asritege in the community is given
greater profile then all of a sudden there are |@eopt there that want to do certain
things with properties nearby and they are consti so do you see that as being an
issue?

Mr TASSELL - That is fine, you have a planning scheme fot @rad that is Heritage
Tasmania's role and that is wonderful. That is whgy are certainly needed, so that
these assets aren't frittered away. At the same we will get these fantastic innovative
ideas for promoting and making accessible our &geifrom the community.

CHAIR - And there are people out there with them, ataelte?

Mr TASSELL - There certainly are.

CHAIR - Plenty of people with ideas.

Mr TASSELL - It certainly doesn't have to be done entirely Bgvernment agencies.

Heritage is just an integral part of life for so mpaTasmanians. A lot of them don't
realise it is, but once you start to talk with thémay will realise, you know, they visit
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their grandmother or they are living in a housd thay know the history of, or where
they work. There are all these intersections \wihtage in a way that is so much less
common on the mainland.

CHAIR - Do you think we have enough heritage vesselsthimfis to stimulate people's
thinking? Do you think that is part of their ses?

Ms SNOWDEN - | think there is probably more than we know abloecause a lot of them
are at the local level. For example, the RichmBad has a heritage component to it,
but it is not the prime focus of the Richmond Fair.

Mr TASSELL - Like Agfest has a heritage component. Therdaseof things just flipping
up. What was it Mural Fest last weekend at SheffieThere were heritage activities
there, all the vintage car group and there was alavhange of things. Heritage is
everywhere.

Ms SNOWDEN - It is ad hoc.

Mr FINCH - You have given us some really good food for ttduhere. Is there one
recommendation that you would like to see featunedur report? From our terms of
reference where we are trying to get that syndrgly, between heritage and tourism is
there a recommendation that might resonate?

Mr TASSELL - A new cost effective approach to management@ttate's heritage.
Ms SNOWDEN - That is not part of an existing bureaucracy.
Mr FINCH - How would you see that unfolding, Chris?

Mr TASSELL - We sort of touched upon it, but you would workt the mechanisms but
what you want is this arm's length if you like. iFhadvisory committee that has
credibility with government at all levels, well s#aand local government level, but it is
certainly able to connect with the community andsth groups managing heritage
whether that is their prime purpose or whether lidskleigh or the RSL clubs it is
incidental to their present purpose. It needsaweehthis broad vision of how through
strategic use of limited resources they can fatdit community based heritage
organisations to really flourish.

Mr FINCH - Then be more significant as far as that toucemponent is concerned, where
people come to Tassie and of course here it isrdented, presented, easy to find and it
is there.

Mr TASSELL - It flows through tourism. It also flows througtommunity building,
community pride. Goodness knows there are enoaghnnities in this state which are
finding it pretty challenging at present but havipgde in what the community has
achieved in the past and those members of the caomtymrovide the way of helping to
overcome the adversities they are facing at the embm

Ms SNOWDEN - If you are a tourist, | think we call them vai$, that comes to Tasmania
you would be presented through this advisory comesitvith a package of the places
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that are important to you to go and see. It souadly simple and | think it probably is
as long as it is burdened with layers of bureaycrac

Mr TASSELL - And has the capacity to range widely so it is canstrained by the existing
silos of heritage management within the State Gowent, whether it is built or movable
or whatever heritage. Rather they can see wheregportunities are and help capitalise
upon them. It is driven by the community becauss ts where you get this fantastic
return on your investment.

Mr FINCH - Something | have been thinking about in respéthose visitors that we have
coming to Tasmania. Do we have any organised platours where you pick people up
in Melbourne or in Sydney and you come and you feiple around the state to give
them that Tasmanian experience and the differgp¢cas of our built heritage, saved
heritage, natural heritage? Do we have any operatike that?

Ms SNOWDEN - | do not know of any.

Mr TASSELL - You see occasional ones, for example, garders tadvertised nationally.
Tasmanian garden tours and they go to a varietganflens which generally have a
heritage dimension to them, but that is not oppotyuor entrepreneurs.

MrsTAYLOR - There are plenty of tourist tours, bus tourg,dpecifically heritage | do not
know of any.

Mr FINCH - | am looking for opportunities when | retire.

CHAIR - One opportunity that comes to mind would be & tf pipe organs. We have an
immense number of pipe organs in this state. ys@@& making any money out of that? |
don't know yet you would think people that are Iseatterested in that sort of thing
would jump at the chance.

Ms SNOWDEN - If it were commercially viable someone woulddmng it.

Mr FINCH - This is where a register of those things that @rsignificance is going to be
important into the future isn't it?

Ms SNOWDEN - Which will be completely different to the hegeregister that belongs to
the Heritage Council.

Mr TASSELL - Yes, it should be clear that is a statutory doent relating to the planning
in Tasmania. What we are talking about is a regishich is basically for once trying to
get all the information together so we know all sHoeieties that operate in Tasmania, all
the community groups, all the local museums andt Wiear assets are. Also it would be
interesting to look at the work that has been done.

When you think of what Hobart City Council did tvita whole range of heritage
brochures that it developed over the years, whetheas Errol Flynn or whatever, at the
same time how many of those are available? Theysalt totally pertinent but these
things have no life because there is no one dritliegn but if there was a group whose
principal purpose was to ensure that that mateeahained available, presumably
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electronically, then again you are making resoueseslable for the business so they can
wander around and look where Errol Flynn did whetéwe did.

Ms SNOWDEN - And they are doing it at not a great cost.

Mr TASSELL - No, it does not require huge resources. Thathg we make the point in
our submission that we see that heritage can bealised in Tasmania within the
existing resource framework if there is a bit ohgmation and innovation.

CHAIR - And there are professionals out there that saist

Mr TASSELL - Heaps.

CHAIR - Thank you very much for taking your time and kvek forward to hearing all the
other submissions that we have received. We raglyeciate you taking the time to put
in a submission.

Ms SNOWDEN - Thank you for asking us.

Mr TASSELL - Thank you for the opportunity.

THE WITNESSESWITHDREW.
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