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The committee resumed at 4.10 p.m.
CHAIR - Minister, would you introduce the people at thiele?
Mr ROCKLIFF - Yes, | have on my left John Lord, the Chairm&mias Irrigation, CEO

Chris Oldfield, and on my right Luke Curtain ther@eal Manager of Commercial and Business
Development.
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CHAIR - Thank you. An opening statement?

Mr ROCKLIFF - | welcome the opportunity to be here to discinesfiscal overview and
operational detail of TI. Without doubt the deymleent of irrigation here in recent years has
been one of the great success stories contribtirghat we now see as a rejuvenation of the
Tasmanian primary industries in the state econonty. Tasmania water takes on the same
significance as oil and gold in other parts of wweld. It is for Australia the rare commodity that
can create wealth if you can harness it and warcdasmania, very successfully.

We have learned the ropes in the Hydro's heydaydamdloped that expertise in this age of
intensive irrigation. In Tasmania we traditionafgceive about 13 per cent of Australia's total
rainfall run off and historically that has eventydlowed out to the sea and now we are utilising
that valuable resource.

| acknowledge the role of the previous state gawemt in helping establish the successful
irrigation program. Irrigation development has hagty strong bipartisan support since its
inception and we look forward to that continuing.

As part of the $220 million governments have ingdsin tranche 1 development, seven
schemes are now operating and three are being @this is in addition to the three schemes Tas
Irrigation inherited and operate in the MeandegsSy, Longford and South-East Districts. Five
new schemes are proposed in the second trancheyhich the Government has committed
$30 million. We are optimistic the Australian Gawent will find its share of the $110 million.

Let us not forget, however, the real heroes irofthis, the Tasmanian farmers and irrigator
investors who have put their hands in their pocketa far greater extent than the governments
have done. In the first tranche of schemes theafmisector component of this public-private
partnership found $355 million to buy entitlemeatsl to install the infrastructure on their farms.
In the second tranche they will be investing $27tHan.

That means should tranche 2 come to fruition, Tasamafarmers and some private investors
are putting in about $627 million of their own atheé overall public-private investment of just on
$1 billion, which is a significant figure for a palation of 500 000 people. This is as big as the
Ord and we are now doing it here for our own pe@yple paying the lion's share of the cost.

CHAIR - I hope it works better than the Ord, minister.

Mr ROCKLIFF - Absolutely. It is working now and it is a grestbry and an incredible
tribute to the confidence of Tasmanian producersthe future of Tasmanian agriculture. It is
also tangible evidence of their confidence in Tasama Irrigation. The topical question is
whether the Australian Government funding will loetficoming for the tranche 2 schemes and |
can report that we are building momentum and | apeful of a positive outcome.

One of the first things | did as minister was tga&ge with the Federal Agricultural Minister,
Barnaby Joyce, to press Tasmania's claims foraiting support and to be part of his Federal
Dams Taskforce process. | did so in writing andspeally on a number of occasions. Most
recently at October's national round table on dant water infrastructure where | was able to
meet also a range of Federal ministers.
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As part of the federal green paper on AgricultuCaimpetitiveness the tranche 2 schemes
have been highly ranked 5 out of the top six sclsemationally as sufficiently developed to allow
consideration of possible capital development lgy Alustralian Government within the next 12
months.

| have also met with the honourable Jamie Briggssigtant Minister for Infrastructure, the
honourable lan MacFarlane, the Minister for Indysiin addition to Mark Birrell, the Chairman
of Infrastructure Australia. All three have beempressed and are pleasantly surprised with the
scale of irrigation development in Tasmania and pgb&ential for economic change that will
result.

My efforts complement the work of the Premier atigeo state ministers and the significant
lobbying of Chris Oldfield, the CEO of Tas Irrigai, who has tirelessly engaged at all levels.
There would not be a minister's or a local membafise, from the Prime Minister down, that
Chris has not met with to garner their supportomgratulate him and his team and John who is
leading the team of Tl on that effort. Finallyplace on the record my acknowledgement and
appreciation of the professionalism and the harckwb Tas Irrigation and that of Chris, John and
the team over the past year. John, would youtbkenake some opening comments, if that is all
right, Chair?

CHAIR - Thank you, minister. Yes, that is good.

Mr LORD - | am pleased to report that Tasmanian Irrigatias had another very good year.
As your committee members will be aware, Tasmaliragation is in effect now running two
businesses; one is the developing of worthwhile magation schemes and the other is managing
and operating the schemes.

During 2014, we completed the Kindred North Motioigation scheme and also our largest
scheme by far, the Midlands water scheme, bothnoa and within budget and that takes the total
to seven completed. We also commenced constructiorthree schemes: the Dial Blythe
irrigation scheme, the Upper Ringarooma schemelandcheme here in the south-east going out
past the Hobart airport which will then bring orartche 1 schemes to a total of 10.

Your members may be aware that for us to proceesthame needs to have ticked three
boxes. It needs to be sensible economically, @deego be sustainable environmentally and it
needs to have the support of the local communitye schemes are fully funded by irrigators, the
state Government and the Federal Government se #iresreal public private partnerships and
the scale is as the minister has mentioned.

Our second business, the operations businessirentdy managing 10 schemes right across
the state and last year we delivered all of theew#tat farmers wanted including from new
schemes that were operated last year for thetifingt

When we operate a scheme we charge the irrigatioa$ Mvcosts to run the scheme and we
also help them by setting the levies at the begmmf the schemes so farmers can plan for the
season that they are commencing and, looking fatwame day our development business will
cease and Tasmanian Irrigation's core businesgheiti move to being a scheme operator but we
have been actively pursuing now for quite a whilading for five additional schemes that we
have identified and it is what we call 'tranche@iemes.
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| am pleased to be able to advise that the planimnthese schemes, the preparation of the
business cases, is well advanced and that wates salirrigators for all three are currently or
have recently been under way for three of theserses. The water sales will provide the private
part, the irrigators, the investors, as part of tiapital to build the schemes. The state
Government has committed $30 million and, ministeige again thank you for that support and
we have not yet received a commitment from the feédeovernment for their part but we are
hopeful that this might be forthcoming.

The three schemes currently being constructedalibe completed early in the new year so
our tranche 1 schemes will finish well before 3@eJmext year. As the chairman of Tasmanian
Irrigation | do not want to see the capability thasmanian Irrigation has built over the years lost
to the state, so timing is important.

Two last things briefly, and the first is to comrdeto your committee the model that is
Tasmanian Irrigation. | have not run this past itiaister, but the minister when he addresses
public meetings of farmers in every case graciowstinowledges David Llewellyn as the
architect. This was from when David Llewellyn wiéae minister and the model has received
strong support from all governments and all mimgstgince that time and the model has been
copied by New Zealand and other mainland jurisdittibecause they realise it works.

The model is that the Government sets what it waloise and then it delegates, to an
independent private sector skills-based boardtasie of determining how it is to be done. That is
the way it works.

The last point is, should members of your commitiednterested in things financial and if
you have struggled a little with our financial staents, which by virtue of the vagaries of those
wonderful things called accounting standards, atentat they seem to be at first glance, | would
be delighted to explain what our financial statetaeeally mean.

CHAIR - Thank you, Mr Lord. The first question if wencgo straight to questions.

Mr FINCH - | am curious about an email that came througimfMr Oldfield and you
mentioned, too, Mr Lord about being environmentafigponsible in respect to the operations of
Tasmanian Irrigation. The email went into detdibat salinity and the farm water access plans
that are developed. | am curious to ask can teigaand Tasmanians generally understand that
there is no risk of salination problems in irrigatiareas. Your email did highlight that if things
do occur that you are on to it straight away. @oumé just have an explanation about that process
- salination.

Mr ROCKLIFF - Can | have some opening comments before | thoo@hris.

What was quite clearly evident when both Chris bnent to Barnaby Joyce's roundtable in
Canberra just a month or two ago was how well-asgthTas Irrigation were in partnership with
the State Government in terms of shovel-ready ptejas highlighted by the five out of the six
schemes in the report. Also it highlighted theagrgob that Tl have done in engaging
environmental stakeholders particular the Tas Quwasien Trust. Chris will alert the committee
to the very few appeals we have had. We can rdoalexperience with the Meander Dam, for
example and the appeals and the costs of thosalappe cetera. Not only is Tl working very
closely with farmers but also those stakeholdere ate concerned about issues around salinity,
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threatened species and the like. | think therehinigave been an appeal for the Wesley Vale
Scheme. That is probably the only one is it Chris.

Mr OLDFIELD - Yes, minister, that is correct.

Mr ROCKLIFF - It highlights the fact that not only were we saythat we are shovel-
ready but we have also got no aggression from enriental groups that want to pour cold water
on the schemes. It is important because peoplecaneerned about environmental issues
associated with water development. Salinity is ohthose issues. That is why we do have these
farm water access plans that all farmers of cobese to do and commit to prior to taking up that
water opportunity.

Mr FINCH - Minister, | am only curious because of the erttaak came through.

Mr OLDFIELD - It is worth putting in context. The email camd@out as a response that we
meet with your committee | think about six weeks.a§Ve answered questions on salinity and |
undertook to explain that in writing as well beaaudsknow it is an area of concern to your
committee as it is to us.

Where we are a bit different from other irrigatioompanies is that we have this process
called farm water access plans, and that is realflgething. It is ancillary to the federal EPBC
Act. One of the conditions we put on our watecamjunction with the federal government is that
our water cannot be used by any irrigator regasdtdswhether they have bought it off us or
leased it off a third party unless there has beéarrm water access plan done for the area on
which that water is to be applied.

To get a farm water access plan done, it has todked at by an independent consultant who
has been approved by us and audited as a res@tlod at a number of aspects on farms. What
the cropping pattern in going to be, the soil typeater usage, and those types of things, and one
of the modules that we are particularly intereste$ salination. We make assessments on these
farm water access plans at the outset on thehidetl of salinity and then we have programs in
place to monitor. Each of those farm water aceémss will detail what crops are going to be
grown, what the rotation is going to be, what treter usage is going to be and those plans are
then audited on a 15 per cent random basis each yewe become aware of issues relating to
salinity, they will be identified. What we are itng to do is learn from the experience of previous
schemes throughout the country.

The other thing that is worth understanding is tiiagou look at a typical farm in the
Midlands for example where we have supplied watemight be 3 000 hectares - they may have
bought water off us sufficient to irrigate 100 @0Zhectares, so we are not talking about irrigating
vast areas of land. It is very small specific ptsof high quality of land but salinity is certlin
one of those things that we take very seriouslithink that is what reflected in the email.

CHAIR - You haven't found any so far, | take it?

Mr OLDFIELD - There are areas of salinity in the state.

CHAIR - But they were already there.
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Mr OLDFIELD - We know where they exist, but it is something ave very aware of in
farms. It is also something that farmers are asirggly aware of. It is not in the farmers’
interest.

Mr DEAN - | raised this with you at that meeting we hadawse of my concerns about
salinity. It was brought to my attention that there water you put on the more it brings it out in
some places. What is the answer where you prdiaeléicences for this to occur - the watering,
the use of the water - and salinity problems aase,you then in a position to say, 'No more'? Is
that in the contract?

Mr OLDFIELD - We would certainly have provision under the F&kater Access Plans if
we thought there were areas of concern of salibéyng raised to try to understand what is
causing that and how we go about mitigating it. Wé&dieve we can do that through water
application, crop rotation and the selection opstoWe are not doing that as a policeman; we are
doing it in conjunction with farmers. No farmerms to have salinity on their property, either. |
believe we do that work very well. We have a sfronthouse capacity for land management, and
management of matters of environmental significan@eir schemes have only been going for a
relatively short time but that is something, amdaragsvhole range of other environmental values
that we will monitor. Salinity is very importard ts.

Ms RATTRAY - Minister, | almost agreed with everything yowadeout in your opening
statement about Tl and what has come about bystladleshment of it. | also acknowledge David
Llewellyn's strong support in the past and his partihat. But | am more concerned about the
future. We had a notice of motion recently in @lgamber to support Tl in urging the Federal
Government to hurry up and make the necessary aoement. We keep on hearing 'hopeful’
and what is going to happen if we do not get theeypbut what do we need to do? What do we
need to do to get the money from them? Do we reeall march up there and demand we
continue to roll out this program?

Mr ROCKLIFF - You are supportive and | appreciate your supfiodate on that. As |
have said in the launching of the schemes in varimwn halls - Evandale, Circular Head,
Swansea - with federal members in the room, | exgayone - | know Eric Hutchinson, Andrew
Nikolic, Brett Whiteley and Senator Colbeck arebmard with us as well -

MsRATTRAY - But they are not Joe Hockey; none of them isHoekey.

Mr ROCKLIFF - No, but they are very active in this space, asall have been, both in
correspondence, trips to Canberra, meetings, pbalt® and everything else, leaving no stone
unturned. | also urge other members of the publialso get on board and urge their federal
representatives to demonstrate this very strongmoamity support. What | have noticed in the
town hall meetings when launching the preferredoopschemes is that it is not just farmers
sitting in the seats, there are potential investdsall business owners in Swansea understand
the value of what water to a farmer up the road lwihg to their businesses. There are these
flow-on effects.

In your region, member, you would be interesteldrtow that with the Scottsdale scheme - a
$46 million scheme - which is part of tranche 2tloé five schemes, more than 80 applications
representing what was a larger-than-expected areaieceived before the expressions of interest
process closed last month. That is a very strodgation of the level of support in the north-east
and the value the north-east is placing on this.
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MsRATTRAY - They are not afraid to put their hand in theicket.

Mr ROCKLIFF - They have well and truly put their hand up wsthonger than expected
interest.

Ms RATTRAY - Unlike the far north-west, if you don't mind, aimave been slow to put
their hand in their pocket, and is that a concern?

Mr ROCKLIFF - I might finish with the good news first, honobla member -
Laughter.

Mr ROCKLIFF - before | get onto the north-west, which is etjualmost good news, |
have to say. There has been very strong inteng$iei north-east and despite the fact that in the
last decade we have had the closure of Simplobenldst 15-20 years and reduced production
capacity in the dairy industry, | do not need tétadego you some of the confidence issues in the
north-east.

MsRATTRAY - And my colleagues have continued to hear it alerlast five or six years
while | have been sitting here.

Mr ROCKLIFF - Of course they have, forestry plays in that spas well. But to see such
strong interest is just tremendous. People areesgmg their interest but feel as though they
have the dollars within their own businesses ad teelcontribute to such a scheme, which
highlights the confidence that they have in agtioeé in their region across its various forms,
whether it is cropping or dairy industry, as theeaay be.

Ms RATTRAY - | can understand why people at Circular Head paobably a little bit
hesitant. They think they have water everywhesas shat a concern?

Mr ROCKLIFF - No, what we found at Circular Head was that ithigal expressions of
interest in terms of how many megalitres might bguired, and that is a 20 000-megalitre
scheme, were very late in being put forward. Wiitthie last week, the farmers did put up their
hands for virtually thousands of megalitres. Wegehkaunched the preferred option scheme and
there is considerable interest in that region ds v people might take a little longer to express
that more formally.

MsRATTRAY - Is the focus going to change if that particideza is slow? Will the focus
go elsewhere where there is more momentum?

Mr ROCKLIFF - No, we are very committed to the five irrigatischemes and so are the
communities right across Tasmania. There is heigdtt awareness given it was on the front page
of theTasmanian Country last Friday with, | think, Adam Greenhill on themt page highlighting
the fact how dry it is in the north-east and ondhst coast. Water is at the forefront of people's
minds but | might throw to Chris to explain more.

Mr OLDFIELD - We find with water sales that when we go towaer sales period of 30

days, the first few weeks are slow and we all $taget worried. Then in the last 24 hours we get
a rush. That was the case also in Scottsdale. days out and we really hadn't had much interest
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and on the final day we had a lot. The CirculantHevater sales don't close for another week so
we are still hopeful that we will get a fair voluraewater.

The other thing worth noting is that the Scottsda&leeme is slightly more advanced in that it
has an approved business case, whereas with Citdakzd we have taken the unusual steps of
going to water sales only on the back of a preteogtion. We are doing that because the area is
so vast and the permeations there are so comglicate

MsRATTRAY - And often so wet.

Mr OLDFIELD - We need to understand where the demand is goibg before we spend
a lot more money on the business case. With aluofschemes, when we sell water it is always
different to what the EOIls have been a year orlefore. That gives us the ability to redesign a
scheme to meet the demand that we have throughdtes applications. That is what we will go
through with Scottsdale in the next few weeks, amdwill wait and see what happens with
Circular Head.

On the schemes that we have more recently launébredvater sales in the southern
highlands, the community roll-up for water salesswgite overwhelming. We were really
surprised. The minister launched the preferredoopfor the North Esk recently and | think,
minister, almost 60 people turned up at it.

Mr ROCKLIFF - Yes, at least.

Mr OLDFIELD - Which is very different to where we were fouaygago. We think one of
the reasons for that is that four years ago whemwas@ going to water sales, people thought it
was a good idea but would we actually deliver? Nasvthe Chairman said, we have delivered
seven schemes and three are in construction. iFmew real and that is getting the interest of
farmers.

MsRATTRAY - The message has got about.
Mr OLDFIELD - Absolutely.

Mr LORD - Madam Chair, if | might add a comment, as weehmentioned we have five
schemes in tranche 2 but each scheme has a diffgestation period; you will see them at
different stages so don't be concerned. If somesang here is some money, we could start
relatively soon with one or two, but the gestatidrsome of the other three is longer, so they are
not all lined up at the barrier at the one time.

MsRATTRAY - Minister, the $30 million that the state Goveenmhhas committed, can we
get in and use that to get it underway? As a whtate, | believe we are concerned that we could
lose some of this fantastic expertise that you veerdnighly complimentary of in your opening
speech. We do not want to lose that, so can wehes$30 million to start? Do we have to wait
for the feds?

Mr ROCKLIFF - As | said, we are very hopeful.

MsRATTRAY - Hopeful is not going to get water out to the 88&a area or to other areas.
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Mr ROCKLIFF - The $30 million complements the $110 million amg are looking
forward to the federal government recognising halvaaced we are because of the work of
Tasmanian Irrigation. | am very mindful that Tasmaa Irrigation have done a fantastic job to
date.

MsRATTRAY - | do not disagree with any of that.

Mr ROCKLIFF - | expect that in the future because of theiregtipe and | do not want to
lose any of that expertise either, but | am vermeuotted to ensuring that we get the whole hog
and that is our focus at the moment.

Mr LORD - Madam Chair, if | may add a comment, my boawitsv would be, and we
appreciate your sentiment, that we would like tddoall five, and the $30 million we think is a
sufficient sprat to catch a larger federal macker&hat is the game we are in. The minister
mentioned that Chris is known to everyone in Cargber am sure they roll their eyes and say 'not
again'. He spent the last 18 months there. A&gdlis my opening remarks, | am hopeful that the
wheels in Canberra, which turn slowly, will turnaar favour. Our focus is to build all five.

CHAIR - The worst-case scenario, what if they say -

Ms RATTRAY - If it does not come and it is not close enouglan election, and with all
due respect that is what it is about.

CHAIR - Or if they say not just now but maybe next year.

Mr OLDFIELD - I am a member of the Joint Commonwealth and Basam Economic
Council and we met with the Prime Minister, the émdl Treasurer and lan Macfarlane last week
and the Premier and the Treasurer were also asop#nat phone conference. 1 think that the
work that our federal members have done - we meetiobefore Andrew Nikolic, Eric
Hutchinson and Brett Whiteley - has complementedwiork that the minister has done as well.
There is nobody involved in Canberra in this decisprocess who has not been lobbied by
myself, by the minister or by the federal members.

| now believe the Prime Minister understands thedrtance of this. The logic is so
compelling it is hard to argue against it, notwigéimsling we are in difficult financial straits. We
have seen commitments from both this Governmentlamdéederal Government that investing in
capability capacity is where public dollars shoblel spent at the moment, and we tick those
boxes. Whilst | share concerns, | am confident wewill receive funding. Whether we receive
the whole lot in one hit or it is in two or threarpels, the logic is so compelling | just do nat se
how it can be resisted. | remain fairly hopefultbis.

Ms RATTRAY - | would like to be more comforted, Madam Chéaiut | will let others ask
the next questions.

Mrs ARMITAGE - What extent of benefits have accrued from Tasamarrrigation
spending so far and what is expected of the futareche 2 schemes?

Mr ROCKLIFF - As a general flow-on economic effect?

MrsARMITAGE - Yes.
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Mr ROCKLIFF - In my neck of the woods and the Sassafras-Weglg Scheme, that
scheme was really born of farmers themselves,nouthieir hand up and saying ‘we need -

MrsARMITAGE - Surety of water.

Mr ROCKLIFF - Surety is important, but it is very importanttire whole scheme of things
because where in Australia could you build schewids 95 per cent water surety? This is what
we offer. It is a tremendous opportunity and we thie envy of many parts of regional Australia.
The important thing for, say, a farmer in WesleyéVia it is insurance as well. That farmer can
invest with confidence. In other words, if he lamiing a crop of spuds, previously a very high
input crop, it needs a good 20-22 weeks to growamat a crucial stage of a potato crop is that
15 weeks. It is when the tuber is starting to gtowcapacity. If the water is not there at that
crucial stage, which could be for Russet Burbaaks, | have not grown spuds for a few years.

MsRATTRAY - Up-to-dates.

Mr ROCKLIFF - The processing variety, for example. It is g bisk to plant such an
investment and not know the water is going to le¥ehat that crucial stage of the crop. The
farmer can either say, no, | am not going to tdia tisk. In which case, all the contractors
associated, the fertiliser suppliers, the cropqutbdbn products suppliers, the agronomists, do not
get a job out of that patch of spuds. But now faamner knows he can grow his crop the full
length and it is great insurance. Then all thasgarts and all that economic activity from that 20
acres, if the case is in proper spuds and you paly dhat to every single crop, is therefore
generated. That is a practical example of theevafit.

Mr LORD - For some schemes the best outcome for thedigrthat they do not draw any
water from the scheme at all. The minister hasl tise word, insurance. Let us assume | am a
farmer at Whitemore or it could be at Sassafraos€ districts have historically irrigated for a
long time and they irrigate from drawing from wataurses under government licences which are
subject to notices often at the wrong time but alster capture in the winter in their dams. If |
am a farmer there, | am going to be able to gromething for you but | tend to be more an
annual cropper because it depends on what is idanyfrom this winter. If | had water from one
of the Tasmanian irrigation scheme, | can go to, y3sua businessman, and say, | like growing for
you, | need to organise the rotations, have thepegent, the investment and | need a five year
contract, please. Never been able to offer far tha

You can then go to your market with guarantee & pinoduct from Tasmania because if |
get caught in a dry season | have the insurandeypbican call on. This fellow's operations
manager will get me some water.

In those districts it is change in paradigm. laigindamental change and now when you talk
to some of the farmer leaders about the value efstihemes in the districts, the first thing they
talk about is reliability because they are reafjsinat is the value for them and they can now be
business people not annual, opportunist croppers.

Mr OLDFIELD - The insurance side of it is dead right. Whatsg®e excited is new
enterprises and anyone who has driven up the Midighway in the last few months will have
noticed pivots. Our estimate in talking to the [sigys is that there has been one pivot irrigator
sold per week for the last three years and the ione® Midlands are huge.
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MrsARMITAGE - What are they worth?

Mr OLDFIELD - They vary from not much to a lot. But if you tked on an average of
about $300 000 for an average one, it is a lot.t tBa big one on the Midland Highway is
1.1 kilometres long and 22 span. We have seeg tlims in the Midlands that have never had a
cow there before. Richard Gardner's property wisctvell known, now employs nine people.
There would not have been nine new jobs creatdbanregion in the last 100 years. We have
seen people like Costa's move into the north-wedtthe numbers they are going to use for
picking their fruits is going to be enormous. Tlaag there on the back of water. We have seen
one harvester come down from Queensland. Thewamegposition to Houstons but they but they
are moving into the Coal Valley.

We are seeing new crops. We are seeing [inaudiBfé 4.44.17] bringing carrots in here
from Western Australia to mitigate the risk of theat in Western Australia. We are starting to
see people now thinking about running high intgnst meat operations under sprinklers that we
have not seen before. New crops, such as quinadiebel being grown with canola. We helped
sponsor a seed conference here recently that thisteri opened. All of this is on the back of
reliable water.

The insurance is critical but it is the growth e tindustry that is exciting. It is the growth
that then leads to the growth of the communitiés/ou asked our directors three years ago what
they were doing, they answer was, building pumps gipes. Now if you say, what are you
doing, you are supporting rural communities and ithavhat water does.

Mr ROCKLIFF - It is worth noting and it is a good question dese we should not just be
talking about expansion in dairy or cropping or pies and those sorts of things and Mr Oldfield
and | were involved in a forum a few weeks ago oiged by JBF Swift and there was 100 or
more red meat producers. Prime lamb productiontsed production in the room. They are
industries that you would not traditionally asseeiavith irrigation, but Chris, in one of his
comments, mentioned that he would love to see snterred meat industries utilising irrigation,
those opportunities that these schemes presentthanel was spontaneous applause within the
room.

Our theory is if you can run 1 000 cows on a 1 6@@alitres of milk you can probably run
8 000 sheep. If you look at prime lamb, we hadarth meeting today and we provided a market
update and there are Australian lamb chops beiltjisdHong Kong at the moment for $86 a
kilo. That is not going to continue but the grovighgoing to continue so why don't we look at
running more intensive red meat under irrigatibthink there are a whole lot of opportunities.

The other opportunity we talked about were dainwso There are Friesian cows now at six
months old being sold into China, $1 650 each.is lalmost worth running a dairy breeding
operation exclusive from a dairy, which has newvaerbdone before but with that sort of money
available and water available these things becanwpton.

Mr VALENTINE - A great opening for industrial hemp.

Mrs ARMITAGE - What plans do you have for engaging water owmershe future
management of the schemes?
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Mr JONES - This is a very interesting question because wiwenwere established we
understood that the Cressy/Longford scheme antVihealeah scheme, which had been former
Rivers and Water Supply Commission schemes, had lemsitioned to local community
management and we knew about that. We set ousselpewith the view that the various
communities in which we were potentially going tantract new schemes may wish to do the
same.

Since then we are managing all the schemes anttadership group wrote to us. | was very
surprised. This was some years ago and they sa@&writing to you to tell you that we do not
wish to manage the scheme. We are expert vegegateers. Our time is cut out doing that.
Your team are professional scheme managers.cdingpletely open book. You are charging us at
cost. We do not think that we will do as good la g¢ managing the scheme as Chris' operation
seems, so we are writing to tell you formally thet do not want to discuss with you that we will
take over the operation. That is it.

There is ongoing regular meeting with the lead@rshioups in the districts at which
operations are discussed with a forum during tfes@es. | have not had any comments from
anyone since them saying we would like to opetagesthemes ourselves.

CHAIR - How are you going to fund Tas Irrigation runnithg schemes when you are no
longer developers but managers?

Mr JONES - Were you the chair of a leadership group or anber of that committee or an
irrigator in the district, when we first come toegiix to you we would be very clear. The building
of the scheme is capital from you and the goverrsbat once it is built and commissioned all
of the operating costs are paid by your distrifhere are not any subsidies given at all. The
funding or the paying for the bills will be paidrfentirely by the districts.

CHAIR - What happens in a year when people don't neéerwa much?

Mr JONES -What we do is if you are an irrigator on one afr schemes you would
understand that there are fixed levies and varibbles. The fixed levy is enough, you pay it
every year whether you draw water or not and suificient to keep the scheme on ice for a year.
You only pay the variable costs of water if youwdia

Mr DEAN - Similar to council water provided now isn't itPis on a three part thing or two
part payments.

MsRATTRAY - | hope it doesn't get as expensive as that was.
MrsARMITAGE - You pay for the service and then you pay fonla¢er you use.

Mr LORD - That is correct. We can run a scheme witholiveléng any water at all. Keep
it maintained and have it ready for next year.

Mrs ARMITAGE - | feel like this is always a Dorothy Dix questjany last one. How is
Tas Irrigation placed right now. | notice one a@luy goals previously was to meet the goal of
making Tasmania a major food bowl. Were the ptejemderway? How are you placed to
meeting that goal?
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Mr ROCKLIFF - Well placed due to the good work of Tas Irrigatiand their water
development aligns with our Government's visiogrimw agriculture tenfold, the farm gate value
is about $1.1 billion now and we believe we canieah $10 billion by 2050. That is through
water development and infrastructure but also weshia be very strategic in how we invest our
research and development capability as well, wischbsolutely vital. 1 said to the red meat
producers the other day that if we do not innovatedie.

The work that Tasmanian Irrigation is doing in anmfrastructure sense has to be
complemented by the work of the Tasmanian Instiaftégriculture and other private service
providers in the R&D space to upskill our farmeisene we can. Our training for young people
entering the agriculture industry is important. Vdee investing more in research and
development capability with the Tasmanian InstitofeAgriculture and encouraging greater
collaboration between the private sector and theeusity, or through TIA, to work together so
there is more applied research and developmenke the model is similar, in terms of the
philosophy at least, of Tasmanian Irrigation - iy private sector and public sector together in
a proactive sense.

Mr VALENTINE - Everybody will stand up and applaud when morseaing put in that
they do not have to provide. It is a great resd140 million is coming in, and they are able to
access the benefits of this scheme. What happées we get to the end of the life of this
infrastructure? The water charges are not progidisset replacement as such, | believe. So are
we creating something here that ends up being debuway down the track and is absolutely
essential to fix but there is no capital to maka thappen?

Mr ROCKLIFF - That is a very good question it is for some ®&aul00-year infrastructure.
To pick up on your first point, people will applapdblic investment but these investments do not
go ahead without considerable private investmémbther words, farmers are putting their hands
in their pockets themselves.

Mr VALENTINE - | appreciate that.

Mr ROCKLIFF - It needs to be very clear; they will not go ahesith that private
investment. There is capacity in annual costs &erprovision for infrastructure upgrades and
repairs and maintenance and the like.

Mr LORD - | can assure you and your fellow-members thatléwes we charge the
irrigators each year do provide for that. Thereams asset renewal levy. Our schemes are
designed with materials and constructions methodsetaround for at least 100 years. But on
that journey, some of the assets such as pumpswitch gears will be need to be replaced at
various times. Apart from the ordinary annual nemance, there are spikes. We have looked at
that timing and for each of the schemes there 9eparate account the asset renewal levy goes
into. When it comes to the time for that pumptedte replaced, the funds will be there. So | can
assure you our planning covers the replacementpitat items as they are needed. In other
words, we are setting it up as best we can forpgpeal life.

Mr FINCH - The potential for irrigated fruit and nut prodioa in Tasmania interests me -

walnuts and the like. Is Tasmanian Irrigation doany research into getting water to the tree
roots?
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Mr ROCKLIFF - It is good you mentioned walnuts because thera significant walnut
plantation in the Swan Valley which will tail venycely into what is proposed.

Mr OLDFIELD - One of the major expressions of interest on #s eoast is from Walnuts
Australia. Where we come with research is that @neur efforts - and we have been partially
funded by the State Government to do this - itk lat investment opportunities. Whether that
is into nuts or growing different fruits, we areoking at that. We also work closely with TIA,
with the university, on the technical side of iaipn. We have done some work in that area. Our
commercial manager, Luke Curtain, and our chiefresgy visited Israel two years ago, because
they lead the world in this sort of technology,get an understanding of what some of the best
irrigators are doing. We have an understandinthaf technology but the research into that is
being undertaken more by TIA than it is by us.

What we are trying to do is find potential investéo come into these areas whom we can
introduce to TIA. We have very good land capapititapping these days. For example, again,
we were approached by cherry growers recently whated to know where they could grow
cherries on the Midlands. We could give them n&lpsving where the water is available. We
can then provide them with overlays showing al&tudspect, and soil types to allow them to
make decisions. That is the way we do it at thenemt - very much in conjunction with the
university plus with our own data.

Mr ROCKLIFF - Very quickly, one of our election commitment &nas Agrivision 2050
was $1.5 million water-for-profit program, which @&bout investing that technology, upskilling
farmers, etcetera, around exactly the questionhgwe asked.

Mr FINCH - What about money for supporting research byuthieersity, minister. Has
anything along those lines been considered?

Mr ROCKLIFF - Yes.
Mr FINCH - Do you have a figure?

Mr ROCKLIFF - Not an exact figure today, but we are workingptigh with Tl and TIA,
the state government's Department of Primary Imghssas well on a partnership around water,
water development, research and development, iapabdity and all those issues.

Mr FINCH - Am | right in getting a sense with fruit and mubduction in Tasmania that we
are situated well to have a good future in thaaare

Mr ROCKLIFF - We are situated very well. | think protecte@pping has enormous
potential given our even temperature, closenesthdonorth-west, which was identified with
Costa's Exchange, and close proximity to our sttipge. If you see the poly tunnels going up,
that is what predicted cropping is all about. dtuires water and the like. | think there is
enormous opportunity. While we have diversity,ajrelimate, and access to water, one of the
constraints Tasmanian agriculture has had is ar@owohomies of scale, or poor scale. What
protected cropping offers is those farmers, or édiandholders of any sort on smaller plots of
land, have the potential to form partnerships v@tbsta's Exchange, for example, to grow that
berry production.
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Mr LORD - Someone mentioned this a while ago and | wiked first as a question:
Which country in the world has the third largesat in agricultural, horticultural products?

CHAIR - Holland.

Mr LORD - Holland.

MsRATTRAY - Does she go to the top of the class?
Mr LORD - She does go right to the top of the class.

CHAIR - That is because it is covered with glass houdgiggest tomato producer in the
world, I think.

Mr LORD - If you look at Costa's. Our CEO mentioned Cesstaut he did not mention the
numbers of people who are going to be employedimctheir berries this summer and what the
numbers might be in a couple of years. The numtielnectares are not large. The investment is
large and the amount of water is not large, but/iiee is huge and we have the climate types. In
behind Ulverstone people are - well, we can vitjuglrow anything that people wish to grow
reliably. Some of the salad vegetable compani€hris mentioned One Harvest - are now
coming to Tasmania to look. They were growingihkhn three regions in Australia. A couple
of years ago they had climatic conditions that nhé¢la&t all three were in trouble at once. It had
never happened before. What Luke has been doikigoisking on the doors of these companies
to say, 'Have you thought about Tasmania?'. Sdntieemn are saying, 'Yes, what a good idea'.
They are coming. As Chris mentioned we are noy doing pipes and pumps, but we are also
looking at innovation and business opportunities/ak.

Mr ROCKLIFF - Just to pick up and be more specific about tlvestment in research and
development dollars from Agrivision. $800 000asvards the research and development public
and private collaboration project or university gdrate collaboration project we spoke of, the
$1.5 million | mentioned is to Water for Profit aatso $600 000 is being invested in on-farm
productivity as well.

CHAIR - In this financial year?

Mr ROCKLIFF - Yes, raised in the Budget. Annually we fund TTRasmanian Institute of
Agriculture some $4.8 million.

Mr DEAN - Just a couple of things. Where water rightspanehased by farmers, is that an
automatic transfer on the sale of the property bat be sold with the property or does that
have to come back through the authority?

Mr ROCKLIFF - It is separate but | will get the Chairman tewar that.

Mr LORD - They are separate pieces of property. It is &lparcel of BHP shares so if you
have a farm you buy water entitlements, they aparsge. If you sell me the farm, you can
choose to sell me the land and you can choose ethgtiu sell me the water or some or all of it
separately. You can trade your water entittemasta separate asset, permanently or temporarily,
Sso it is not tied to the land.
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Mr DEAN - And if there is no interest in that, can it badied back to Tl or what happens
there?

Mr LORD - No, not to us. We are sponsoring water traging we are now holding an
auction each year and facilitating that. On théntaad there are reasonably active water markets
and we are now encouraging that to occur here.

You need to think of farms being one asset andwaeer as a separate asset that can be
traded as and when you wish, permanently or tennibora

Mr DEAN - But there is free trade between farmers of water?

Mr LORD - You need to be careful because if the schemeschame with pipelines, if you
buy a water entitlement when we develop the schéngtwo things: it is the water right, which
is the entitlement to a volume of water, but theralso the delivery right to have it deliveredato
valve set on your farm. If you are at the bottoiha @ipeline, then obviously you can trade the
water to anyone who is further up the pipeline,ibybu are at the very beginning of the pipeline,
your trading opportunities are more limited. Peogle now starting to realise that in some cases
the value is actually in the flow rate. Last seasor the one before, we had someone in the
minister's district pay quite a lot of money at #ral of the season to use someone else's flow rate
to get the water they had to their property in bigelot quite quickly because they were doing the
final watering of the potato crop. People areitrgdhe delivery right separately from the actual
water.

Mr DEAN - Is the cost of the water in the contracts? Ohéhe schemes is almost a
free-flow scheme; | do not think it pumps, it isd¢fall flow, as | understand it.

Mr LORD - If we are delivering, say, in the Great Fores@rer from the Headquarters
Road dam, we can deliver down a watercourse likeé tihere are not the constraints that there
are in pipelines. That is unusual and not a lobwf water is delivered in open river courses,
some but not most; most is with pipelines. Farnaeesnow realising that the understanding, the
zones and the ability to get water to them is phthe understanding where you can trade.

Mr DEAN - For the Meander Valley Irrigation Scheme, how dgimg was the bad publicity
created by Mr Booth about that scheme to the osgéiopn? Have you recovered from that?

Mr OLDFIELD - No, it was not damaging. We made an offer tefdvr Booth but he has
chosen not to take up that offer, which is his tigiWe have a very strong relationship with
mainstream environmental movements in Tasmania amdargument is that there has been
significant economic benefit from that scheme. tTikgroven by the fact that farmers are using
water. Farmers are not stupid, they are not buwatgr and using water offers without some
economic gain. | think it is self-evident, the tflcey are taking water, and | think most people
understand that.

Mr ROCKLIFF - | think Mr Booth is way off the mark here andtaf step with the
mainstream environmental movement. With the lds§im Morris, who was a very strong
supporter of Tasmanian Irrigation and water devalept in the electorate of Lyons, it is a shame
Mr Booth is playing politics the way he is, as las previously done with water development.
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Mr VALENTINE - A bankable product is water rights. With evetlger physical asset such
as houses or cars, when they change hands thetenip duty involved. Is this the case with
water rights? Can they change hands without angrgoent tax?

Mr CURTAIN - There is only a slight administration fee witlse@arch of the register and
also a transfer. At the moment I think our currferetis around $66.

Mr VALENTINE - Yes, but that is not going into consolidatederaye like the other stuff.

Mr ROCKLIFF - No.

Mr VALENTINE - It might be something to think about into théuhe.

MrsARMITAGE - Has the number on the board increased?

Mr ROCKLIFF - No.

MrsARMITAGE - Is it five or six?

Mr ROCKLIFF - Five.

Mr LORD - We have had an alternative director. Kim Evaas appointed Secretary of the
Department of State Growth and then with that wimekwas not able to continue actively so he
appointed John Whittington as an alternative.

CHAIR - Thanks very much, minister, and it is nice tadimon such a positive GBE.

The committee adjourned at 5.05 p.m.
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