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CHAIR (Mrs Taylor) - Good morning, minister, and evergonThank you for being here
again, day four. It is the first time for you, nster, and we are very pleased to have you here.
We can take nine hours today so we can extendrtieeliut | have asked the members to be as
focused as they can and, minister, | want to ask that, too. We would like you to give an
opening statement at the beginning but, generadaking, if you could be focused in your
answers, and you possibly are. You may be verysied and to the point in answers but there
have been occasions when some ministers takeaih apportunity to give a broader picture on
almost every topic and that is fine when we haetithe.

Before you start, would you mind introducing theople at the table, for the sake of
Hansard.

Mr ROCKLIFF - To my right is John Whittington, the SecretafyD&IPWE, who is now
the permanent Secretary and | congratulate Johrisoappointment. And Michele Moseley, the
Deputy Secretary of DPIPWE.

CHAIR - Thank you. An opening statement from you wcadovely.

Mr ROCKLIFF - Thank you, Chair, and indeed it is a pleasuiacthere.

Our Government has a clear vision to grow our 'staeonomy. Agriculture is a major part
of that vision with our target to grow the agriculil sector to $10 billion by 2050. In our

Government's 2014-15 Budget we delivered on ouicpaommitments to start providing the
platform for that target to be reached.
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Our funding is about strategic investment in kegaar of irrigation, agricultural research,
development and extension as well as investingunraral communities. Funding includes
$1.5 million, for the Water for Profit program tmsire farmers maximise their investment in
irrigation; $500 000 to identify the potential atadfurther enhance and connect existing irrigation
schemes; $800 000 for additional agricultural redealevelopment and extension that better
aligns with the goals of farmers and industry; $600 to help farmers to improve on-farm
productivity and $1 million for farm forestry deegiment and improved returns from residues.
There is funding for agricultural skills developmamd improved farm safety, and also for grants
to groups such as Women in Agriculture and Ruraltiid’asmania.

Our funding is not just about growing these secbutsprotecting them and enhancing their
reputation. Tasmania's reputation for its primiagustries relies on its relative freedom from a
range of pests and diseases. Our Government imittad to providing a biosecurity framework
that reflects the value of our primary industriestsr, quality of life and environment. We have
established Biosecurity Tasmania to align all oarecbiosecurity responsibilities. We are
delivering our election commitment and investin@@®00 in strengthening our biosecurity front
line.

Aquaculture and fisheries are also a part of thesteengths on which our economy is built.
Our Government recognises the value of this sacadhe future growth of our economy and
investing in it appropriately. We are delivering our election commitment to support our wild
capture fisheries, both commercial and recreatjobgl investing in resource security and
improved biosecurity.

We are also partnering with the shellfish industryenhance measures in place to maintain
our international reputation of our shellfish inttys Our Government will provide an additional
$200 000 per year to the Tasmanian Shellfish Quaktsurance Program, which plays a critical
role in managing risks to the shellfish industry.

Our Government is focused on growing the reputatibour state as a centre of excellence
for fish health. To enhance this reputation we iav@sting $500 000 towards the Fish Health
Centre of Excellence at Mount Pleasant and $500®0MAS for salmon industry research. The
Government recognises the benefits of the recratitshing sector also makes to the economy
and it is investing additional funds to support $keetor to increase its economic contribution.

Regional and rural communities are at the heartoof agricultural sector and our
Government is recognising them as well. King ldlawith approximately 20 per cent of the
Tasmanian beef industry, is an important part dfllfiag our vision for the agricultural sector.
Our Government recognises the difficulty faced bsefoproducers on the island and the
importance of the Target 120 program in assisttigmt The Target 120 program provides
transport assistance and industry capacity-buileitg the appointment of a specialist extension
officer. Our Government is extending the trans@ssistance component to the package for a
further six months or until the funds are exhausteénable beef producers to adjust and equip
them to further the potential of the beef industry the island and we are also extending the
provision of the extension officer for a furtheraye

Our Government has identified the key areas to befpagricultural sector and our economy

grow overall, however, it is not about recklessnsjieg. We have identified the strategic areas to
invest and assist industry achieving its potentle are also identifying the areas where we can
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allow industry and farmers to get on with the joitheut over regulation from state government.
To achieve this our Government is structuring aeSgervice that delivers the right services to
meet the needs of the community when these neadsntp be provided by government.

It is a State Service that is lean and targetedatdsvdelivering the appropriate government
services to support our communities. It is an appih our Government believes will foster
growth in our agricultural sector and help drive state's economic growth overall.

| welcome the opportunity to provide more detaitl atiscussion on the points | have raised
and the output groups in my budget responsibilitilank you.

CHAIR - Thank you very much, minister. We will go spfati in.

DIVISION 9
(Department of Primary Industries, Parks, Water Bndironment)

Output group 1
Information and land services

1.1 Land titles, survey and mapping services -

Mr VALENTINE - | will lead on that. The exciting area of latites, survey and mapping
services. How many FTEs in this area, minister?

Mr ROCKLIFF - | will get to the output folder and invite Katéent to the table. At
14 June this year, you want total output group 1?

Mr VALENTINE - Just lands, titles survey and mapping services.
Mr ROCKLIFF - 96.08.

Mr VALENTINE - The question | have, after having looked atdkpenses as well as the
appropriation, is, what has caused the expenstgsoiine item to drop by $391 000? My follow
up question is, how is the net loss of $99 000 giéinbe covered this year? What has caused the
drop in expenses?

Mr WHITTINGTON - This is a general reduction across the division\waadvill be doing
that by a range of mechanisms and looking to dagthbetter and more efficiently. Members will
recall the launch of the redeveloped LIST - Laniddmation System Tasmania - last year. Those
sorts of products and applications that we canadfirfor all sorts of things will improve the
efficiency of our processing. We are doing a Iotvork in the back end to improve our systems
in titles. Perhaps Kate can speak to the Nati&hattronic Conveyancing System - NECS - and
how that will help with the sorts of efficiencidsat are going to be required to deliver the sesvice
we are providing.

Ms KENT - There are several branches that come into thigubutThat includes the Land
Titles Office, Geodata Services, and Geospatiahstfucture which are surveyors. In all of those
areas much of that work is based on systems andnméy more digitised production of maps,
for example, and in land titles having a systent t@n have much more electronic transfer of
details. As part of the National Electronic Corameging System, which we are preparing to enter
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towards the end of 2015, we have been working tfltoways to ensure better electronic
registration of dealing and other parts of the Lsamdles system.

Mr VALENTINE - And that reduces your expense, as a result?
MsKENT -Yes, it does.

Mr VALENTINE - Then you have the proposed wage freeze, sastipait of that reduction
in expenses?

MsKENT -Yes, that's right.

Mr VALENTINE - At the end of the day you will end up, accordiogthe figures, with
$99 000 less to play with.

Then there is an increase of $329 000 in 2015-#6rnpresume that is the 27th pay. Is that
the reason for that net increase in 2015-167? dhigcrease actual appropriation of $153 000.

Mr WHITTINGTON - Yes. That is the indexation that starts kickingin the forward
Estimates.

Mr VALENTINE - Expenses for 2015-16 are down from 2014-15 adpina further
$176 000. You have made a reduction in expenghanfirst year, this year, to the tune of
$391 000 but somehow you are reducing it againI36®00 in the following year. Over those
two years it is a significant amount. What are going to add to that reduction in expenses?

Mr ROCKLIFF - There are efficiencies that we have to havet @ghoss government and as
minister | make choices - difficult decisions - ab®savings strategies. Part of our election
commitment is to invest in areas across the paottbiat are going to produce the highest amount
of productivity. That is why we are investing hiyavn research and development, and those
areas in the department that are going to gene@iaomic activity. But, given the Budget
circumstances we have to be mindful of where we same and provide for operational
efficiencies. For example, in the information lasdrvices division which includes Service
Tasmania, we are examining options in triallingirstegrated client services unit for better client
services. We are investing in improved systemengure greater efficiencies in the delivery of
products and services and providing some admitistraand financial functions in a shared
services hub. These are all areas where we thenkam provide greater efficiencies to give us a
balanced Budget.

Mr VALENTINE - The land titles, survey and mapping serviceugeH-established service
and the number of FTEs it takes to deliver thoseices is well understood - 96. But when you
are making a significant cut of $391 000 in thstfirear, | cannot see how you can make another
$175 000 cut in the following year. | can't seeatit is further out - $358 000 is the net figure.
Minus $358 000 in 2016-17 and then minus $11 00thénfollowing year. Surely there is not
that much that can be gained from an establishedcsdike that. | would have thought over the
years it has been cut so badly.

CHAIR - Minister, if | could focus that question. Yoteasaying these are operational cuts,
and it's a good thing if your department is ablentake efficiencies, but the question is - where,
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specifically, are those cuts being made? Is istadf or is it in systems? Can you be more
specific? Perhaps your staff could be more specifi

Mr ROCKLIFF - These will be worked through with the secretang the department over
the course of the next few years. These are tagsawe have to make and will deliver on, and
that will be through consultation throughout theaiement to identify efficiencies. This is an
area that is also improving with technological athes.

CHAIR - So this is a target? You have not earmarkethary specific or any services to be
cut?

Mr ROCKLIFF - We do not expect any services to be cut asuat refsthis.

Mr VALENTINE - | guess my worry is that it gets to a point whér might become
dysfunctional because it cannot operate propdrjm wondering how you can say you are going
to save $391 000 there and do another $175 00Reirfallowing year without really knowing
what the impact of the $391 000 cut is on expenses.

Mr ROCKLIFF - We do not want any impact on service deliverg are have to be very
mindful of that. | take your point. There haveebesome savings in this output group over
successive years, and | acknowledge that, andishatreal challenge for Ms Kent and the
department. However, we have to do better witiitie less across the whole of government,
particularly in areas towards the back line. |@nfident the secretary will work through these
matters and the appropriate savings strategy wilpbt in place with little detriment, if any, to
frontline service delivery or the direct interfaggh the public.

Mr VALENTINE - It will be interesting to see how this comes ioufollowing years and no
doubt we will revisit this. | see in 2016-17 yoaMe a net position of $358 000 less. While in the
overall Budget they are small amounts, they arefaota particular unit. It is one | will be
watching with interest.

Mr DEAN - When we talk about better and more efficient apens, they are throwaway
words. | would have thought we would be looking antinual improvement in these
departments, not just waiting for this sort of thio happen. Minister, your efficiencies here are
prefaced on the fact the salary pause bill will gebugh the Council. It is a hypothetical
guestion: what is in the pipeline should that payse not get through this place? Has that been
addressed? Mr Valentine makes a very valid podw functional can you be continuing to go
down this path?

CHAIR - Please do not tell us that if the pay pause dwessome through that means an
extra 500 public service jobs will go.

Mr ROCKLIFF - That is exactly what it will mean. | had thediscussions with the
Premier - and questions of that nature should becwid to the Premier - we are taking a very
balanced approach to this Budget. There are sdrakenging decisions to make and the pay
pause is one of those challenges. We have to bin@dgBudget back under control. We had
$1.1 billion worth of accumulated deficits over sessive years, they are not sustainable, and the
pay pause is critical to this Budget.
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CHAIR - I will allow that to be said just once today. eWave said it to every minister and
we have addressed it to the Premier. Our suggesiithe Premier is that there is usually more
than one solution to any problem, but you have nthdepoint and the minister has responded.
We will not do that again today.

1.2 Valuation services -

Mr FINCH - | have a concern about valuations and that & rdduction of them in
Tasmania. The big reductions explained in nota€lthe decrease in the valuation services
required by the Office of the Valuer-General foe timplementation of the valuation and
municipal rating review. Can | be apprised, menisof the progress of that: where we are, when
it is likely to be released, and what the majoraats will be?

Mr WHITTINGTON - That review was undertaken by the previous Guwent and came

to conclusion, and as a result of that we are hainging the valuation cycle. Therefore the
additional appropriation that was provided sevgears ago - which has never been spent, by the
way, because it was taken as a saving in consecyiars and just appeared in the Budget papers
every year waiting for the outcome of that reviehas now been taken off permanently through
the forward Estimates. It is money that was appatgd but never spent over several years,
pending the outcome of that review. The previowsvégnment finalised that review and the
decision was not to amend the valuation cycle. ddditional funds required to go to a shorter
valuation cycle are not required - they are thémngayou can see, the $1.5 million this year and
into the forward Estimates.

Mr FINCH - What were the implications of the review and thavould have meant had it
been implemented?

Mr WHITTINGTON - The review was being undertaken through the Bepnt of
Premier and Cabinet. They are the custodian ofd@hiew and probably the better group to ask.
From a purely valuation perspective, it was looketgshortening the valuation cycle so the
valuation shocks you get in a longer cycle woulddss likely. We have, at the same time, been
working through the Office of the Valuer-General miich better systems for valuations. The
shocks we saw with the last property boom are ehliko happen again because of the much
better systems we have in place - putting in ajast factors on a regular basis.

CHAIR - It is the adjustment factor that has made tfferdince?

Mr WHITTINGTON - The decision was taken that the additional adsthortening the
valuation cycle would not be reflected in a bengfithe public. That is why we are retaining the
six-year cycle with the adjustment factors.

Some other work is being done with valuation arfteént models of valuation and we are
working with local government on those. It is gejtcloser to the edge of my understanding of
those and | am happy to either have Kate or perttep¥aluer-General, if that is all right with
the minister, speak to some of those differentatadm models.

Mr FINCH - Minister, | have a concern that if someone werseek a new valuation on
their property, to perhaps put it on the marketytivould find a marked reduction in the value, be
it land or be it a house. This is something thahdlerstand is being imposed from on high, via
some industry valuation test, and Tasmania has begked down. The explanation | received
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was that our valuations went through the roof winenhad our boom, and now we have some
adjustment taking place. It means that people trtighe a sense that their house is valued at a
certain figure, but that is now going to changehéwthey go to get a valuation - when they get
their property revalued to deal with banks - thvaluation will go south. Can | get a comment on
that or an understanding on that?

Mr ROCKLIFF - I will invite Warrick Coverdale, the Valuer-Gem to speak to that.
Mr FINCH - It is of concern that people feel their investinieas a certain value, but -

CHAIR - Would you mind formally introducing him? He n®t on the list of people you
provided.

Mr ROCKLIFF - The Valuer-General, Warrick Coverdale.

Mr COVERDALE - Good morning. A few different questions wer&eakthere. One was
about the adjustment factors and one was abountrket, and then there was something about
the process that came out of the review. | amhapanswer all or part.

| will start with the review. There was a reviewdertaken that involved local government
and the Office of the Valuer-General. The outconas that there were recommendations. One
of those was for a shorter evaluation cycle of fgeiars and doing away with assessed annual
value (AAV) which has been in place for a numbeyedrs. It was putting land value on a two-
year cycle which put my staff out in the field, guatt of the revaluation cycle.

We are still in the same cycle as we were withxaysar re-evaluation cycle and three values
still having to be determined - AAV, capital valaad land value. We have nine municipalities
being revalued this year by 1 July so effectively ave the same as we were before. The review
did make recommendation but it was put into thgésrterm so there were no changes made. At
this stage | am doing re-evaluations under the ssrfyesame process, as we were doing before.

Mr FINCH - | imagine keeping it at the six-year cycle takesertain amount of pressure off
your office?

Mr ROCKLIFF - The adjustment factor included?

Mr FINCH - Yes, rather than four years.

Mr COVERDALE - It is part of that process. One of the values ¢peiropped out of that
process was AAV, so if there were efficiencies &rbade in shortening the cycle doing land
value on capital value, the AAV was not going torigoart of the equation.

CHAIR - Was one of the recommendations that you keep that?

Mr COVERDALE - One of the recommendations of the review was th&V Avas to be
ceased and the transition for councils towardstabgalue.

CHAIR - Can we ask you, minister, why that particular recwmndation was not carried

through? It sounds as though none of the recomatiems have been taken up from the previous
government.
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Mr ROCKLIFF - The previous government made a decision.

CHAIR - Will you have another look at that? If there wasreport that made
recommendations, then being a new Government, yaghtmike to look at what the
recommendations were.

Mr ROCKLIFF - We will have to discuss that with the range dfisterial stakeholders that
are involved. The minister for local governmentwebbe an important stakeholder to consult
with. | am happy for my department to provide mighveome options for review. The thinking
behind the government's previous decision, thiatrithem, but | will take a question on those.

CHAIR - What is the point in having reviews - and recomnatioths made - unless
recommendations are carried out or there is goasbrewhy you would not do that. That is why
| am asking and | understand that you are sayimgtiie previous government but you are now
the Government.

Mr ROCKLIFF - There are various reviews that go on. | haveimber of reviews under
way across my department - biosecurity is one o$¢hthat will come across my desk at some
stage. | guess we can take on board as a Govetrrthremecommendations or not, but the
decision for all those will need to be clearly eutated at the time.

CHAIR - Absolutely, but one would hope that we would getsmns for both, why the
recommendations are accepted or are not accepted.

Mr ROCKLIFF - Yes, and happy to do that.

Mrs ARMITAGE - | believe the recommendations did go througkndw with Launceston
City Council they had the recommendations regardmgAAV with capital and the land value
and | believe the previous government did not tr@mswhat councils did. The recommendations
came through council about whether to keep AAV tpand land value and then my
understanding is it is up to the individual cousdib make their own decisions. | am sure the
information was passed on. | know in the caseafriceston it was. | know we discussed the
review.

Mr WHITTINGTON - The answer | have given is in the context of thieiat#on services.

It is a part of a bigger picture so in the contaixtaluation the decision was to retain the cycée w

have now. There are other options around evaluatiol | am happy for Warwick to discuss the
merits of capital value as its assessed, annuakyand land value. From the context of this
agency and this agency and this output group, het liroader review, the reduction of

$1.5 million was to reflect the fact that we are abanging the valuation cycle and the decision
from my output group's perspective was that itmd represent good public value to expend the
extra amount for the benefit received. That istoasay that there is not good reform to be had
around valuation and | am happy for the ministearwick to answer the question.

Mr FINCH - Was it $1.4 million or $1.5 million?
Mr WHITTINGTON - $1.5 million, sorry. There was initially a $4llon appropriation to

improve the valuation services, of which $2.5 noillihas been retained and is embedded in those
figures. That was to remove some of the needni®Maluer-General's office to seek commercial
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work. There was an initial appropriation four yeago, Warwick, of $4 million[?]; $2.5 million

is still very much in there and that is driving atter valuation system in the office, but the
additional $1.5 million to change the valuationleywas a saving because it is not required, it has
never been spent.

Mr COVERDALE - The additional $2.5 million that was providedaoged the funding
model for the OVG. If we go back a few years agwojas 30 per cent funded, for the 70 per cent
| was having to do commercial work to fund evenythin the background. That money has
changed that to 35 per cent where | do commevaigk - that is how | balance the books each
year. There is still a commercial component thdo land that is for various agencies, councils,
financial reporting. That is a component in thelypof work that | do so that we can balance the
books at the end of the day and it is ongoing.t &athat is work for councils on supplementary
valuations.

CHAIR - Even when you do the revaluation of the munidipait is the council that actually
pays for valuation, doesn't it? It reimburses fanthe cost?

Mr COVERDALE - They do. They pay for the revaluation cost &sit at the moment.
My cost is through the quality assurance of thatcess and that is why | have changed a lot of
the documentation, the specifications and the rements to improve that process because if |
am paying for the quality assurance of that, | wabgtter product to come back in front of me. |
streamlined a lot of processes from better GlSesystand mobility in the field so that we can
check and view a lot of data more easily and skbatighgain, it is all about trying to get a more
efficient, better use of the physical and financegdources from my side so that the QA process
does not blow out.

Mr VALENTINE - On valuation reassessments, you undertake thidt, \Wwow often are the
valuations challenged? And do you have to go lzexckreassess? You are talking about quality
control and presumably you do get people comiranih challenging your valuation.

Mr COVERDALE - We do but it is quite good now that we have bathe time, | have
been in this role for six years but that whole tithéhas been a pretty downward trend on
objections and objections to it. Going back to 200, we did have big shifts in values at that
time, | had a 2.8 per cent objection rate to tHeateons. We move forward to 2010 revaluations
when | was down to 1.9 per cent. We move forwarthé 10 municipalities | did in 2012-13 and
| was at 0.6 per cent.

Mr VALENTINE - So it is improving every year.

Mr COVERDALE - | have defiantly been trying to work that thrbuglt is a whole raft of
processes to try to get a better outcome througichioires, publications, and doing a better
product. | deal with a lot of stakeholders in Beekground -

Mr VALENTINE - They are still drive-by, aren't they?

Mr COVERDALE - There a couple of parts to the inspections. rlinal residential is done
on the kerbside but with about 50 years' worthathdvhich | have now digitally captured so that
every valuer has it at their fingertips, includihg old scanned plans from 1950. A lot of work is
done trying to capture digital data.
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Mrs ARMITAGE - | need them to come in and see that | don't laak#chen, so they will
charge me less.

CHAIR - No. Your house might not be habitable. | wattigursue that if | were you.

Mr COVERDALE - | have changed the rules and regulations with ictsges on certain
occasions - for commercial, industrial, and spestigiroperties - to tighten them up, to get the
contractors and my staff to do it properly. | tdell you how many times | have told my staff,
"You were there. It was your opportunity to pigkwhat is necessary, and make sure it is correct.
Look at what is around you while you are there'.

CHAIR - It is lovely to see your enthusiastic attitude tayjob. | am delighted to hear that.
We have a number of specific questions. Kerry, sked for the Valuer-General to come to the
table because you were worried about that spas#iee.

Mr FINCH - Yes. | would like some explanation about thegoility of a person getting
their property re-valued to deal with a bank, aindihg the valuation of their property has gone
down dramatically.

CHAIR - Might have gone down.
Mr FINCH - No - it will. That is my understanding of i¥We have been valued down.
CHAIR - Every property in Launceston, every propertf asmania?

Mr COVERDALE - Revaluations are done at a point in time. Evenglias what we call a
base date. Nine or 10 municipalities this yearehabase date - 1 July 2014. That is the date
everything is worked to. Launceston had a baseida2010 - 1 July. The market is pegged as at
that time. Sales evidence up to and just pastdhtd is used to derive values as at that time.
What happens subsequent to that is picked up ustadgnt factors. We do adjustment factors for
land every year, and assessed annual value everydars. | have now put capital value with
that, which is every two years as well. You aghti The adjustment factors go up and down. |
have had adjustment factors significantly redué@dexample on the west coast.

MsRATTRAY - The north east.

Mr COVERDALE - Commercial/industrial in Launceston was wound ddw 0.95. It was
less than 1. My role is to adjust for the markietiggiven point in time and analyse the sales
evidence to reflect that. In the last adjustm&g Island was wound down 20 per cent because
the market there had changed. The difference avghorter cycle is that adjustments are picked
up more regularly. A six-year cycle is still okags long as you have adjustment factors in
between. They are broad factors.

Mr VALENTINE - It is important for local government.
Mr COVERDALE - Well, it is. People say values only keep goinganp we never bring
them down, but | have numerous examples over thesyehere | have considered adjustment

factors. They are not property specific. An atipent factor reflects a property class within a
locality.
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Mr FINCH - Aside from the role that your office plays, ibete another element,
commercially, in valuations. Does the commerci@esof property trading make its own
valuation - its own assessment - that might notetate with your figures? Or do they have their
own agenda and just give it a cursory glance?

Mr COVERDALE - Correct. | am the statutory officer, and the gcifies how | have to
undertake valuations. A private valuer doing afmba mortgage valuation, so to speak, that is
different. That is as at a point in time, it issdglate of inspection and as at today based oh wha
evidence is there as at today. That is a differeletfrom what | am doing. | can understand that
because | have to do market valuations for cege@marios for government entities as at a point
in time so | have to be aware of what is happemrf)e market but the private valuers are doing
their work, separate to myself, and we have diffedates of valuation.

Mr FINCH - Is my suggestion right or wrong that the valotindustry - commercial and
private - has marked Tasmania down in respect bhfatians? That they will, as a matter of
course, because there is a new bar set for Tasméanch is lower than it has been, not so much
in the past but in previous years?

Mr COVERDALE - I would say not. There are rules and regulationholding your ticket
as a valuer within Tasmania and their role is tiewheine a market value within the definition of
'market value' at a point in time. | cannot commam what is happening in specific firms or
industry, but | can say that their role should beptovide fair and independent valuation of a
property at a point in time. It is not marked doba&cause ok, y, z or some other scenario, it
should be under the rules and regulations as we wath. Under the Australian Property
Institute there is a definition for market valuedatiey must work to that. That is based on
evidence. We interpret the market and we inteffveales evidence. That is their job.

Mr FINCH - Minister, would you be concerned if what | anggesting is correct?

Mr ROCKLIFF - I would have to look at the scenarios and soraenples of what you are
suggesting, Kerry. The Valuer-General has expththe process for this and it is independent of
government. | would prefer to reserve my commenthat. Our job, as a Government, is to set
the right policy settings to make sure that pe@algicipate in a growing economy.

Ms RATTRAY - | am interested because | have one of thosedsainait has gone down by
15 or 20 per cent and | know it is real. | amiasted in whether you do anything with the real
estate industry? Do you have a conversation alwbat they perceive the market is for given
properties at any given time?

Mr COVERDALE - We do in certain aspects. | have given a ptasen which has been at
the same time as the Real Estate Institute andiytpatof thing. There are numerous pieces of
data, on a weekly basis, that talk about the makatpoint in time. We all work with the same
sales evidence and what occurs within that markeéow | interpret it and how someone else
interprets it, or whether we come up with the satatistics - | have to work with what | am
doing. But | have regard to what other commensatord others are saying. Does that line up
with my thought process and, if not, is there sdnmet that we need to discuss?

A good example is Michael Warren, at Harcourts, wlbes a lot of work on the rural side.

We have a conversation and we bounce it around; i$my take on it; is that what you see?' He
might be a bit further on because the deals amgladone, rather than at a point in time. We get
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the evidence after that but we are aware of whiaapgpening. | think overall my staff and myself,
we try to be on top of it.

Mrs ARMITAGE - | know we are not supposed to make commentam lleading on to
something. It depends whether you are a selfeyou are a seller you want your price to be high.
If you have rates you want your price to be low.

MsRATTRAY - You want it to be at valuation.

Mrs ARMITAGE - You do, but depending where you are. | askéxdbestion last year.
You may remember, Mr Coverdale, it is much the sdémeg. The problem | have discovered
and assuming is still the area that the governmaloations are high but the bank valuations are
low because they are looking at borrowing. | heeeeral questions. Would you consider that is
more the issue? That the banks are putting tladirations lower, not because Tasmania has been
marked down but because they are looking at lendingey as opposed to a valuation on the
house? Would you consider that would be moreeghsan that our valuations are down?

Mr COVERDALE - In my view, that should not be the case and fbatvhat | was
articulating before. But | am not working in thatustry. We are both looking at the same sales
evidence, the houses that are selling, the pr@gsert cetera. | do not think I am high. | think
am correct at a point in time in what | am doing| avould expect the private side to be. If there
is a different interpretation from your side -

MrsARMITAGE - | only heard that the banks were marking hodleesn as opposed to the
government valuation.

Mr COVERDALE - If you look back in time, the market changes aw&n through a
six-year cycle we go through changes in volumesat#s.

Mrs ARMITAGE - | thought it might have been that they are coraese in their
borrowing.

CHAIR - You would have to ask the banks that questitmerahan the Valuer-General.

Mr COVERDALE - That is right. People remember pretty closelyatvhappened last
week, last month. What happened in 2010 with kweélalue seems a fair bit in the past.

Mrs ARMITAGE - You were saying that the appeals process is dmwwmaluations. The
council pays, originally, for the valuation. Whays for the appeal, for it to come back, is that
for you, or does the council still pick up that®il

Mr COVERDALE - | pick up that. If we ended up in a significaourt process it would be
back to having a discussion with the relevant cdunaegard to that. To date, in six years, |
have resolved most matters without significant toasts involved in that.

MrsARMITAGE - The costs aren't extremely high?

Mr COVERDALE - No.
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Mrs ARMITAGE - Lastly, AAV - capital land value. Would you cder land value to be
the most pure?

Mr COVERDALE - | might have to get a politician to answer tbige, the reason being is
that my role is to implement the legislation andatls there. My personal opinion on that is
different.

Mrs ARMITAGE - Your opinion as the Valuer-General was what kveaking because
AAV is accepted in the community. | think you haargswered me in the past and | wondered if
you still have this opinion.

Mr COVERDALE - I think I have given a similar answer on that.

Mrs ARMITAGE - You gave me an answer but | was wondering if had the same
answer.

Mr DEAN - | need to give an example without mentioningnlene in raising this question.
A property at Pipers River was valued recentlywds a very elderly gentleman and the valuation
was clearly right over the top. There were a nundfeplantations on the property and it was
clear that the valuer had not taken into accoumidiifop in the valuation of the plantations on this
property. It wasn't until his daughter found ontld am happy to say that you revalued and you
valued it down. Do your valuers keep up with wisahappening in the area on plantations, for
instance? Are they educated on these issuespthana downs in different rural properties?

Mr COVERDALE - Certainly within the industries. But there wenstances in the last
revaluation where there were sections of plantationcertain properties, not over in the back
blocks, that we may or may not have been awarg featime. The tools are there now, we can
view whether we have a plantation on there or nbe requirements are greater to get to the
bottom of those.

With the changes that happened in forestry, | thindpoke last time that there was a
disproportionate change in the rural valuations re@hgith plantations, that sector, we did write
down those values. Through the objection procebs;h is where some of these things come
out, we picked up some properties that had plamtatn them and it was adjusted accordingly.
That is probably one of your examples.

Mr DEAN - And you adjusted it, so thank you for that.

Mr FINCH - The figures you gave us before about dealindp veisues that are raised with
your office, does this mean you are open to petaptpiestion, to object, and make suggestions in
respect of values that might be done?

Mr COVERDALE - Absolutely. | accept correspondence all yeaaryihg questions come
in every week and | send my staff out to reviewif dhere is something raised to discuss it with
the property owner. | make a point of that becaumsetwo-fold. We get to view the block again
and if there is something - it may not lead to ange in value, but it may lead to a better
understanding in the community as to what the m®c®

Mr ROCKLIFF - In relation to both those question, it is anragpée that the system is
working.
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Mr FINCH - Can | get the numbers and the price your offiiagy have paid in respect of the
reduction of budget savings?

Mr ROCKLIFF - The office of the Valuer General has 33 permars¢aff, 17 qualified
valuers, and a number of administration staff.

Mr FINCH - And numbers that have been diminished through dffice with budget
savings?

Mr ROCKLIFF - These things are being worked through now. \Vgald/have comparison
figures from last year and we could put those ditao

Mr WHITTINGTON - The Valuer-General's office was the recipient aofsignificant
funding increase several years ago which has eshdbkm to move much more onto budget.
They have also built an enormous number of verygermbut exciting GIS systems that help
them do their work better. They are in very gobdpe at the moment.

1.3 Service Tasmania

Mrs ARMITAGE - Minister, we believe the Service Tasmania shojpaunceston is the
busiest shop in Tasmania?

Mr ROCKLIFF - | understand it is a very busy shop and thexe lieeen some issues with
queues.

MrsARMITAGE - Not may have been - still.
Mr ROCKLIFF - There are seven other shops servicing the broaxthern region as well.

Mrs ARMITAGE - | would like more opening hours but | realisattis not your area; that
is the Premier's remit. Previously, the 27 shopsevdelivering 574 services. Has that increased
and, if so, what are the new services?

Mr ROCKLIFF - | think it has increased. Working with Childrenan example of extra
service delivery.

[10.00 a.m.]
Mrs ARMITAGE - Can you explain what that is, Working With Cindd, and what Service
Tasmania does in that regard?

Ms KENT - It's those checks under that new legislation daahe in about Working With
Children checks.

Mr ROCKLIFF - | guess it is processing those police checks.

Mrs ARMITAGE - Wouldn't that have been a service they would haleady been
performing - police checks?

MsKENT - That program only started on 1 July in the Depantnoé Justice.
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MrsARMITAGE - Itis a program. But | would have thought thatice checks were police
checks irrespective of what they were for.

Mr ROCKLIFF - My understanding is that it was previously ddm®ugh various agencies,
rather than Service Tasmania itself.

MrsARMITAGE - | have been in Service Tasmania years ago athdohget police checks.

Mr ROCKLIFF - I went to a police station last time, but insthiew Working With Children
system, it is being done with various agencies aesible and now it is available at Service
Tasmania, which is good news for accessibility.

MrsARMITAGE - Is that the only new service?

MsKENT - There are 599 services now offered through $ervasmania.

MrsARMITAGE - Can you table the list?

MsKENT - | probably could table the list.

CHAIR - That would be lovely.

Mrs ARMITAGE - Are you looking at working with local councils perhaps be able to pay
rates at Service Tasmania? That is a difficulty deople sometimes, that they can't pay their
rates at Service Tasmania at the moment, can they?

Mr WHITTINGTON - That is a policy question around the servicelsveled, but it is
managed through the Service Tasmania Unit in Preamel Cabinet, and working with the
agencies that want the services delivered. Wenaeéfect a shopfront that provides services on
behalf of the Government, so it is up to agenaedeicide what services they want to put through
our shops. Our job is to deliver the services Hrat given to us to deliver. Decisions around

what services should be delivered are decisiotiseopolicy group in Premier and Cabinet.

Mrs ARMITAGE - As you take on more services, yet you have budges, and possibly
staff cuts, does that make delivery of the servimese difficult?

Mr ROCKLIFF - The budget is increasing.
Mrs ARMITAGE - We still have the pay pause to be looked at.

Mr ROCKLIFF - The budget is increasing and the pay pause woatdmpact on any
service delivery whatsoever.

MrsARMITAGE - Would the pay pause be affecting Service Tasaahall?
Mr ROCKLIFF - Well, they are government employees, so yes.

Mrs ARMITAGE - | thought that would have to impact. That wdp& impacting on
service?
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Mr ROCKLIFF - Why would a pay pause impact on the service?
MrsARMITAGE - If you lose staff it might.

CHAIR - The number of staff won't be going down.

Mr ROCKLIFF - The idea of pay pause is to retain staff.

Mrs ARMITAGE - Well it is, but if it doesn't get through thenhet threat that we have had
is that staff would go, so it is just balancing.

Mr ROCKLIFF - Good point.

Mrs ARMITAGE - Has that been looked at, that possibly staffl&é@o from Service
Tasmania if the pay pause does not come in? Whtleee figures factored in there for the pay
pause for Service Tasmania. Are you quarantined the pay pause in your department?

Mr ROCKLIFF - We are making savings right across agenciesrimg of the equivalent
number of FTESs, right across the whole of goverrtiimgmto 700. The pay pause is equivalent to
500 of those FTEs.

MrsARMITAGE - | am just asking about Service Tasmania.

Mr ROCKLIFF - I am just saying it is right across government.

CHAIR - No, the pay pause is not about the 700 FTEsyihatare going to lose anyway.
You have told us if you don't have the pay pauseilitbe another 500. So it is not 500 out of

that 700.

Mr ROCKLIFF - No, the pay pause is equivalent to 500; we haready announced 700
equivalent FTEs across the whole of government.

Mr DEAN - That is not necessarily right either, is itZduld be resources going.
CHAIR - You have budget reductions.
Mr FERGUSON - | said equivalent to 700 FTES, correct.

Mrs ARMITAGE - That was my question with regard to the fact tha Budget does not
seem to have altered a lot when the pay pause woghe in.

Have you seen an increase in complaints, and wieay@ur mechanisms for dealing with
complaints?

Mr ROCKLIFF - Complaints against service delivery?
MrsARMITAGE - Basically.

Mr ROCKLIFF - We can get that answer for you.
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MrsARMITAGE - It is always good to get an opinion from anotmenister.

Ms KENT - You had the Department of Premier and Cabindtlonday. Complaints have
stayed fairly settled through the year. We addr@éscomplaints that we receive, written
complaints. Sometimes they are a complaint abwaitservice and that is referred back to the
agency. It might be someone complaining aboutt® to get a particular licence or something
like that so we provide a response in conjunctidtm Whe agency where that service is provided.
If there are complaints about service we addressithmediately with the officer involved or if
there are complaints about opening hours -

Mrs ARMITAGE - Lack of opening hours.
CHAIR - We have gone down that track and had the reggons

Mrs ARMITAGE - Yes, exactly. You mentioned the integratedntliservices unit, was
that to do with Service Tasmania? Can you explzat’?

Mr ROCKLIFF - Yes, this is the government contact centre. ff Sththe government
contact centre were transferred from the DepartroeRtemier and Cabinet to the Department of
Primary Industries, Parks, Water and Environment10nApril this year. This was a key
milestone of the integrated Tasmanian governmentacd centre project. The transfer was
well-managed. There was no loss of service qualitpther related issues and nine staff were
transferred - seven in Hobart and two in Launcestarhich should be of interest to you,
Mrs Armitage.

The staff in Hobart did not physically move, howegenew contact centre facility was built
within the Service Tasmania Launceston shop, tititite the integrated location.

Mrs ARMITAGE - Thank you, it is of interest but probably wolle more of interest if the
hours could be extended. One of the main compldiget is that the hours are limited. People
can't always get in and many people feel they amegopushed to go to either phone or electronic
service. Older people, particularly, like facetame service and may not always have access to
computers.

Mr DEAN - How closely, minister, do you look at staffinggéds in the offices? Launceston
is still the busiest Service Tasmania office in st@te. | ask the question every year and | have
never really had any satisfaction, because Hobart -

CHAIR - With respect, we asked that question and welvedean answer about the extra
staff that have been employed in the last yearu §@ numbers on that the other day.

Mr DEAN - Yes, but when you look at the staff in Hobart @oednpare it with the staff in
Launceston, there are larger numbers in Hobartgdtess work. Minister, how can that be
addressed?

Mr ROCKLIFF - In previous years there has been some satwsifactiThe physical
limitations of the Launceston shop have been raigbé lengthy queues and delays experienced
by some customers. As a result of those complaimsges were made to facilities, rosters, and
staffing management practices that have substhnitigroved the customer experience. It is my
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understanding that with improved rostering and msiedf available during peak periods, any
gueues that arise are being dealt with as effigiers possible. No complaints related to customer
dissatisfaction with queues or delays have beeeived since the changes took effect in
March 2014.

Mr DEAN - | understand that changes have been made at éstancand that is good but |
keep asking the question - how can the largeristafévels in Hobart be justified? | don't want
to parochial about this - when you start raisingsthissues, people see you as being parochial -
that is not it at all. But that is the questiokekep asking - what is the justification for it? ®h
the workload is greater in Launceston

Mr ROCKLIFF - | guess it is done on population base and tgmmeality of other centres
would be a factor, | guess, in terms of staffingels.

Mr DEAN - Shouldn't it be done on the amount of work tHites are getting? Shouldn't
that be the criterion?

Mrs ARMITAGE - | thought there were more Service TasmaniateerHobart region than
Launceston.

Mr ROCKLIFF - My understanding is a comprehensive service ipiav review of the
operations, including development of a servicevée}i model for opening days and hours for all
shops based on the number of transactions condbgtexhch shop, was done in 2012. Four
categories were developed based on shop transalei@is with corresponding consistent
opening hours.

The Launceston shop has the highest number ofattioss statewide and was rated as
category A, so that is 90 000-plus contacts peuamrand it is therefore open eight hours per day
from 8.30 a.m. to 4.30 p.m. Other shops in catedoinclude Hobart, Rosny, Glenorchy, Burnie
and Devonport.

MsKENT - Hobart doesn't have more staff than Launceston.

Mrs ARMITAGE - And the hours of opening at Launceston?

MsKENT - They are 8.30 a.m. to 4.30 p.m.

CHAIR - Could you repeat that comment because | think Mmitage might have missed
that.

MsKENT - Launceston has slightly more staff than Hobart.

Mr ROCKLIFF - The new shop opening hours commenced in Jard@dry, Mrs Armitage.
MrsARMITAGE - That is fine. Just checking.

CHAIR - Thank you. | know it is a community issue bug have discussed this at length

and you are now getting to the stage of offeringpe@nts rather than questions. Unless you have
another question on Service Tasmania can we mao¥e on
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Output group 2
Primary Industries

2.1 AgriGrowth Tasmania
CHAIR - Thank you. Do you want to bring some other petplie table.
Mr ROCKLIFF - Yes. Atthe table we have the deputy secreligs Ford.

CHAIR - AgriGrowth is an exciting initiative. Signifioly more funding or changes, |
suppose. We have looked at the notes incorpordahegformer agriculture policy branch.
Resources from the Department of State Growthm hat quite sure how that fits in. You might
give us an overview of not only what you have dboealso how you see this fits in because we
are all excited about the fact that agricultureaiggrowing, burgeoning, hopefully economic
opportunity for Tasmania but you have to balan@ Hygainst agriculture being a cyclical and
targeted industry at times. If you have some ngereeral comments that would be good.

Mr ROCKLIFF - AgriGrowth Tasmania has been established offican 1 July this year.
It aligns with our policy commitment to have a mevkole of government focus for the primary
industry sector. In other words, ensuring thatDepartment of Primary Industries and Water are
more responsive to the needs of agriculture. @hgmhs with our objectives as a new Government
to grow our agricultural sector farm gate valuenfréhe current $1.1 billion at farm gate to
$10 billion by 2050.

AgriGrowth Tasmania has whole of government focyeeple from State Growth and the
strong links with State Growth and strong linkshaihe Tasmanian Institute of Agriculture and
Tas lIrrigation, but also good communication chasngith Tasmanian Farmers and Graziers
Association and the Tasmanian Agricultural ProdutgtiGroup. It is a more responsive entity
within the Department to the concerns of agriceltlout also to the opportunities that agriculture
might present, and need to be focused on, and dboken a very efficient and timely manner.

The feedback | have had over a number of yearkaits while the Department has always
done an excellent job, they are seen in some qaatebeing too compliance focused. In other
words telling farmers, for example, what they cando rather than how we can help them
progress water development or progress a new gpprtunity, or whatever the case may be. It
is an entity within current resources.. Our comremitnwas to refocus and restructure the
Department of Primary Industries into AgriGrowth shi@ania to be far more proactive and
assertive when it comes to responding to new oppities and dealing with other barriers that
present themselves to farmers and industry.

CHAIR - Does the function of research come into thisd golicy making, and
implementation? All of those?

[10.15 a.m.]

Mr ROCKLIFF - Yes. The links with the Tasmanian Institute Adriculture, with
AgriGrowth Tasmania, are strong so research israiwgportant component of the Government's
agenda. There has been great investment in thdgd@un terms of research and development
capability. We have our ongoing commitment to Tasmanian Institute of Agriculture (TIA) of
some $5 million per year.
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CHAIR - That is not funded through this, the TIA?
Mr ROCKLIFF - It is funded through the Budget, yes.
CHAIR - But not through AgriGrowth?

Mr ROCKLIFF - Not technically through AgriGrowth, but the issus the links to
AgriGrowth and that strong communication channéihat is an additional expenditure, through
this output group, would be the areas of on-farmdpctivity, $600 000, which the Tasmanian
Institute of Agriculture has a key role in, andcal$800 000 additional for a research and
development collaboration fund. What | am tryiogehcourage is for the Tasmanian Institute of
Agriculture's research to be more applied to pcattidriven outcomes on the ground. In other
words, for less theoretical and far more practical,terms of investment in research and
development that will have flow on benefits to famnon the ground and will generate economic
activity.

CHAIR - Does the UTAS Sense-T have a connection withdhis that just with TIA?

Mr ROCKLIFF - A very good example of innovation and a toolt thdl assist agriculture
and other industries. Sense-T is a part of itis Hll about AgriGrowth looking right across the
whole of government. Given that agriculture istsaccrucial part of our economy, and a key
competitive strength of Tasmania on which we neelduild, and we are, and we have a strong
vision for it, this is ensuring that this Departrhas the linkages to every aspect that might touch
agriculture.

CHAIR - FTES?
Mr ROCKLIFF - AgriGrowth is a relatively small, but dynamiciyri2 FTEs.

Mr WHITTINGTON - | think you said TIA's funding does not comeaiigh this output
group, it in part does. The answer is, in parartBf it is through administered expense, which
you are seeing in the budget papers at table S d7art of it is through a grant that is through
that output group. It is a function of the way THAunding has emerged through time. Part of
TIA's grant you will see is inside of that, andtparnot. It is a small number of people but it
administers and looks after a large area of experadi

The other part on that is that AgriGrowth leveragighe rest of the agency, whether it is in
biosecurity or fisheries or, as the minister s&dm State Growth. It is a small focus group
leveraging a much larger group.

Mr ROCKLIFF - When | developed the policy in Opposition mynking was not a large
bureaucracy, it was meant to be a small focus, would be responsive and targeted to industries'
needs. Already we have had feedback via email 8takeholders and the agriculture sector who
have noticed a difference in how responsive thadegent has been under AgriGrowth Tasmania
to some of the concerns that presented to the Depat. One particular person has not always
been terribly complimentary.

CHAIR - Have you had complaints as well as compliments?
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Mr ROCKLIFF - No, | have not had any complaints. There anags issues that are dealt
with. One is the issue of industrial hemp, on Whicere has been a lot of discussion. | know
Mr Valentine has an interest in this area. Agriaio Tasmania will be reporting to me within a
90-day period on how we can cut the red tape feriridustrial hemp industry. Government can
get off the industrial hemp industry's back. Thare various stages in the process, requiring
various licensing conditions, et cetera, that heme off in recent times, which is a good thing,
but AgriGrowth Tasmania will be detailing to me heowe can make it easier for that fledgling
industry to be less restricted in its growth oppnities.

CHAIR - | would imagine you must be hearing that fronit&y@ number of primary industry
businesses - about that red and green tape. MsRatou had questions?

Ms RATTRAY - Can you identify any other areas where you aiagto give the farming
community a reprieve from red and green tape?

Mr ROCKLIFF - Yes, | can. One of the important things goimgad the present time is
COAG mapping regulation across all jurisdiction®ward Australia. Tasmania has chosen
agriculture as a particular focus, in terms of whegulations are impeding farmers and
agricultural industries and preventing them frorttigg on and doing what they do best.

Ms RATTRAY - You must have a list already of areas you haeatified over your last
16 years in opposition.

Mr ROCKLIFF - We have identified some areas since coming teguonent. We are
reviewing the biosecurity legislation - we alreddve that under way.

MsRATTRAY - We will get to that; that is further down.

Mr ROCKLIFF - We are not progressing with the previous govemi's intention to ban
the use of 1080. We have asked AgriGrowth Tasmania

Mr DEAN - What was that about 1080, sorry?

Mr ROCKLIFF - We are not banning 1080 by 2015. We are askgniGrowth Tasmania
to investigate how to simplify the regulatory regments for industrial hemp, as | have already
said. We announced in the Budget we are windingthgp assessment committee for dam
construction and simplifying the dam approval pesce

MsRATTRAY - Farmers will not need a licence from now on?

Mr ROCKLIFF - They will need the required permits.

MsRATTRAY - They will need a permit, but they just will neéed 15 layers of permits?

Mr ROCKLIFF - Dam safety is a key aspect of that, of coulsés in the farmers' interests
that dams are appropriately engineered, but by vergothe assessment committee for dam

construction we are getting rid of another laykeypou like. An unelected body of faceless people
making decisions that | can make, as minister,take responsibility for.
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We are also winding up the Marine Farm Planningi®ewanel and Board of Advice and
Reference and simplifying the planning processethéae are streamlining the abalone industry
and the administration of over-catch and obtairadditional quota to cover the over-catch. We
are simplifying the rules for possessing commenwek lobster pots in enclosed areas. So, there
are a number of things we have got on to alreadyMeuare soon to be establishing a regulation
reduction coordinator who will be looking at eveagpect of red and green tape, not just in
agriculture but right across the small businestsec

Ms RATTRAY - How long is that going to take? We have hedouathat for the last six
weeks. Has a person been appointed in that rol@smthey getting on with things?

Mr ROCKLIFF - Not as yet. That is a question for the ministér Groom.
MsRATTRAY - | thought you would be really interested in it.
Mr ROCKLIFF - Yes, | am very interested.

CHAIR - We hope you have talked about this thing togeth&/e do not get to see
Mr Groom.

Mr ROCKLIFF - He is well and truly on to it. We are hoping #n announcement on that
relatively soon. Our commitment is to reduce red green tape by 20 per cent and we are
setting up the mechanisms to do just that withGRAG mapping reforms, with the regulation
reduction coordinator, and with ministers indivilyaas we have done already, with AgriGrowth
Tasmania identifying areas where we can cut redyaeeh tape.

Ms RATTRAY - Chair, | have one more question in that are&,nbti about red and green
tape; | am not sure if anyone else has questioostdabat. | am not sure if this is the right place
AgriGrowth, but | think it fits. In your overviewminister, you talked about the transport
assistance package for King Island and how necedsa for them to have that. What about
Flinders Island, where is their support packag®jster?

Mr ROCKLIFF - The support package for King Island was don¢henbasis of the closure
of the abattoir. There was a very real need t@arifghe King Island beef producers as it is some
20 per cent of the beef herd of Tasmania. Thatahadge impact on the beef producers.

Ms RATTRAY - | am not disputing any of those good facts, | jst asking, where is
equity?

Mr ROCKLIFF - The assistance package for King Island was basethe need to assist
farmers and through the transition -

Ms RATTRAY - To get their produce off the island into markiiat's exactly what I'm
asking for.

Mr ROCKLIFF - That is right, some 38 000 head of cattle waxeg@ssed through that
abattoir and there were a whole range of concenmsd transport, impact on MSA accreditation
and all those sorts of things, which is money atahd of the day. There needed to be a transition
package in place for King Island and that was dien response to the closure of the abattoir.
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CHAIR - What will that transition package do becauseatily there for a year? What is the
solution?

Mr ROCKLIFF - We have extended it, so we recognise that itleas of value particularly
the extension officer has been of value. In cocjon with the assistance package with the
freight being an important component, the areaeskearch and development is assisting the
farmers to be more productive and look at how tteyinnovate. How can R&D and innovation
play a role to ensure that farmers are producingenadficiently at less cost? That is where
research and development comes in for the longer. te

CHAIR - You are always going to have the freight probteéough if there is not processing
on the island.

Mr ROCKLIFF - Well, if there is no processing on the islandjght will be a barrier. This
is a transition package and a key component of ithdb assist beef producers to be more
profitable. When you are more profitable you tlgen can absorb additional costs.

CHAIR - You can afford the freight.

Ms RATTRAY - With all due respect, Madam Chair, that is ngt gqestion. | absolutely
appreciate everything the minister has said bobkihg for equity for the same beef producers
that live on another island in our state. Thatl&t | am asking for, nothing more, nothing less.

Mr ROCKLIFF - I understand where you are coming from.

MsRATTRAY - There is a lot of cattle on the island now, ghaee not as prevalent as they
were in the past. They don't need as many headhaydcan still make a good buck, but they
need to be competitive.

Mr ROCKLIFF - In many respects King Island and Flinders Islareljust micro-examples
of where Tasmania sits in the world as well andftéight impacts on the state.

MsRATTRAY - Bruny Island is another island that has a numlba&m just looking for that
equity. | am asking if you will consider equityrfive islands.

Mr ROCKLIFF - Again, of course, it is about -

MsRATTRAY - Itis about dollars, | know exactly what it isaut but it is about supporting
our agriculture industry as well.

Mr ROCKLIFF - But you have to see it in the context of the Kisland example. It is
about a transition program assisting with reseaand development. These programs are
available also to Flinders Island producers. Yaustrsee it in the context of a transition rather
than a subsidy.

MsRATTRAY - | think that is a no, Madam Chair.
Mr VALENTINE - | had my staff do a bit of a scan on the prosiiged where they were

highlighted in the Budget. | am presuming you heagiage of the 2050 vision for agriculture?
One of the line items in that is to facilitate coemngial development of forestry residues,
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including biomass and biofuels, engineered woodcamndon products. It is about $550 000 but it
does not appear to be in the Budget anywhere. y@apoint me to where that is?

Mr ROCKLIFF - Itis in the Budget. Mr Harriss will be takimparge of that program.

Mr VALENTINE - | can understand it would be associated witkdty, but it is part of the
vision.

Mr ROCKLIFF - The program is going to be delivered by Statewdn - table 9.1,
Investigate alternative uses for forest residues.

CHAIR - | was surprised that you mentioned it in youemiew because | thought that
meant some of the money is coming out of your btudge

Mr ROCKLIFF - Yes, it is.

CHAIR - Which line item is it coming out of?

Mr ROCKLIFF - It is table 9.1, Investigate alternative useddoest residues.

CHAIR - Which output is that under?

Mr ROCKLIFF - Itis under 2.1, AgriGrowth.

CHAIR - So it is out of this budget?

Mr VALENTINE - Yes.

CHAIR - And the amount of money was?

Mr ROCKLIFF - It was $138 000 a year over four years.

Mrs ARMITAGE - | understand the Government takes no respoitgifdr what has
happened in the past but to do with contracts sfiiamian producers to our hospitals and prisons,
does your Government have a policy that Tasmamaduaers will be used for those contracts? |
know in the past caged eggs were coming in frommib&land, so are we looking at Tasmanian
producers?

Mr ROCKLIFF - That is a question for the Treasurer.

MrsARMITAGE - Last year it came under agriculture.

Mr ROCKLIFF - We took a local benefits test policy to the setand we are committed
to using local producers. | made some commentiseriast couple of years about how ridiculous
it was that, on one hand we were banning caged sgdsasmania, and on the other hand

importing 200 000 dozen eggs from Queensland fraged hen farms and not using local
producers. The local producers were concernedtdbat) and quite rightly.
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Mrs ARMITAGE - Are you able to get details about the contrémtgshe eggs and produce
for the hospital and prison to see if they are emmirom Tasmanian producers or from the
mainland?

Mr ROCKLIFF - | am not sure. Individual departments probatdyld report on that in
their annual reports. | know we report on consulias and the like. It is really a question fag th
Treasurer. | guess individual agencies would gtewnformation to the Treasurer.

Mrs ARMITAGE - | will ask the question on notice to find outne are buying Tasmanian,
as we purport.

CHAIR - Coming back to the previous point, minister,n atill trying to get my head
around the fact the money for that residue resesrdoming from output group 2.1, which is
$138 000 a year but you said it comes under theoresibility of the Minister for Resources.

Mr ROCKLIFF - It will be delivered by the Department of St&@ewth. The Minister for
Resources is under the Department of State Growth.

CHAIR - Is it a wrong line item? Should that amounirbsomeone else's line item?
Mr ROCKLIFF - No, it shouldn't be.
CHAIR - It is your responsibility.

Mr ROCKLIFF - Payment will be delivered under the Departmdritate Growth but the
funding has come from AgriGrowth Tasmania. It 8nkith agriculture and farm forestry and it
affects farmers on the ground, but the delivery @ome from the Department of State Growth. It
is about improving the use of farm and forest nes#d- investigating options such as bio-energy
and bio-fuel, harvesting renewable energy from cregpidues, weed infestations and animal
effluent and generating products such as bioclmat, ¢ffer both economic and environmental
benefits. The program will consider wood-basedgnsystems and investigate the generation of
renewable energy from agricultural activities aih@ fpotential manufacturer of biochar. In
addition, there will be a study into the manufaetaf torrefied wood pellets that can be exported
into the rapidly growing market for green energy.

Mr VALENTINE - Is that federal money that is being redirectedugh there? Is that part
of the old TFA funding, or is it state funding?

Mr ROCKLIFF - No, it is state money. This came from our ealting prosperity policy
document, which was released prior to the electiGultivating prosperity is all about looking at
all the opportunities right across the agricultseetor. This is just one of them. We have a very
diverse agricultural sector, which is one of ouy kempetitive strengths. One of our challenges,
of course, is poorer economies of scale and thahiswe are investing heavily in research and
development, so we can improve our economies dé.sca

Ms RATTRAY - Is there one specific person or group that camndbntified as the point of
contact for people who are interested in that @og

Mr ROCKLIFF - If you are interested in that program -
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Ms RATTRAY - Or in accessing funds through that program osirftainput into those
initiatives. Is there a one-stop contact place?

Mr ROCKLIFF - That is exactly what AgriGrowth Tasmania isaibut.

Ms RATTRAY - Is there one person's name that you could puhehlansard that | could
use as a contact today?

Mr ROCKLIFF - Yes | can put on a number.
MsRATTRAY - I would like the key person.
Mr ROCKLIFF - Wes Ford, Debbie Wilson.

Ms RATTRAY - We get so many initiatives put to our officegstularly from areas of
desperate need and we do not know where to g nlotl know where to go, so how are they
going to know where to go?

CHAIR - There are people who are doing this researctheff own bat and sometimes we
do not even know about it.

Mr ROCKLIFF - AgriGrowth Tasmania will provide a one-stop stiopthose people who
either want to engage in the opportunities for agture, or are frustrated with the level of
bureaucratic red tape. AgriGrowth Tasmania canitgedrted out. It has been established for
people in the agriculture industry.

CHAIR - Okay, thank you for that, we have some names.uk go for morning tea.

The committee suspended from 10.39 a.m. to 10.50 a.m.

CHAIR - We move straight on to Marine Resources.

Output Group 2
2.2 Marineresources -

Mr VALENTINE - The note talks about supporting a world-classnianian fisheries and
seafood sector and rock lobster policy. Perhapsster, you could outline the targeting of the
dollars for the various industries mentioned irt thate and how those dollars will reduce risk. In
your opening statement you talked about providurgl to various industries to reduce risk

Mr ROCKLIFF - There are a number of areas here. It is anitapbquestion. The biggest
risk that the fisheries sector has and the expgndguaculture sector and salmon industry -
salmon now a half a billion dollar industry, exptto grow to a $1 billion by 2030 - is around
biosecurity and the impact of disease, both invaild fishery and our aquaculture sector and our
salmon industry.

It is all part of the aquaculture industry. Thathy we are investing a further $900 000 for
biosecurity at the front line. Tare examples atbtime world. 1 think it was Chile that had a
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$4 billion aquaculture industry which was virtuallyped out overnight by a disease that came in
very quickly. That industry was shut down overniglso we have set up Biosecurity Tasmania,
which we officially set up on 1 May this year, whiended all the fragmentation of the
biosecurity aspect. We brought in Invasive SpeBrsich and the other areas around biosecurity
and product integrity under one banner for a farergireamlined and focused biosecurity and
guarantine oultfit to protect our industries.

There was a lot of fragmentation but the other tpasiaspect about that is that the skills
within Quarantine at the time and now Biosecurigsihania, will be transferable right across the
area of invasive species. Previously we had espeithin the biosecurity regime overall that
focused just on foxes, for example.

CHAIR - | wish you hadn't mentioned that word.
Laughter.
Mr VALENTINE - Don't mention the war.

Mr ROCKLIFF - Those skills will be transferable. There wikk experts across the
biosecurity regime whether it is weeds, pests,adisg, dare | say foxes, any potential incursion.
Everyone will have responsibility and knowledgehofv to deal with that biosecurity risk and
that also includes the aquaculture area.

Mr VALENTINE - The question was: in putting dollars into tlagious industries, how are
they going to assist with reducing risk?

Mr ROCKLIFF - The word risk, from a biosecurity point of vieis,about supporting our
industries to grow but also to protect those indest You will see on table 9.1 all the initiative
We have the Tasmanian Shellfish Quality Assuranogf@m and you would be well aware of
some of the concerns around biotoxins and the meedvest in a robust quality assurance
program so we can prevent the loss of markets. tHah point, Tasmania's bivalve shellfish
marine farming industry produces, as you well knaw,internationally recognised product. The
industry's annual production is worth more than 8#ion per annum at the ‘farm gate'. In
recent years it has been challenged by a chantieeinsk profile from algae blooms and other
events that threaten its premium brand. This lagired the upgrading of the Tasmanian
Shellfish Quality Assurance Program, resulting substantial increase in the program's cost -

CHAIR - Is that coming out of the Marine Resources buydgj2?
Mr ROCKLIFF - Yes. We recognise the critical importance @ ffrogram to the industry
and that is why we have committed a further $200, @ $600 000 over the next three years, to

assist with that program.

Mr VALENTINE - Maybe it belongs further down under Biosecuabout sea urchins and
the damage they are doing to habitat so | willasi that question.

Mr ROCKLIFF - We can touch on it if you like. The other imiamt thing to mention is

the additional contribution to the Fish Health Genthat is now being constructed at
Mount Pleasant. That is a crucial aspect of biasgcand disease monitoring. It is a world-class
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facility and | had the pleasure to launch it onttlie sod, whatever it was a few months ago. Itis
expected to be finished by, I think, the end of tyear.

CHAIR - Again, that is coming out of 2.2, not out of Bazurity? You have a pretty big
budget in 6.1, which is Biosecurity.

Mr ROCKLIFF - Yes, it is obviously biosecurity-related.

Mr WHITTINGTON - It is about growing the salmon industry and ¢hare a number of
initiatives in the world-class Tasmanian fishedesl seafood sector policy implementation. One
of those is an extra $500 000 to the fish health. uAs the minister said, that is going into

building a facility that will be much more able $apport research into vaccine development and
disease.

CHAIR - Is that coming out of 2.27?
MsRATTRAY -Or 6.17?

CHAIR - | am trying to focus on 2.2 at the moment and Ras asked what that money is
for.

Mr VALENTINE - The Tasmanian Abalone Council is receiving sono@ey matching the
industry contribution to the Fisheries Research@adelopment Corporation. It is really: how is
the money you are putting out addressing the gskas? But you have covered a fair bit and |
can pretty well understand what you are getting at.

Mr ROCKLIFF - It includes additional funding for IMAS as well.

MsRATTRAY - Is the facility in Launceston out of 2.2 or 6.That is all | need to know.

Mr ROCKLIFF - It is out of 6.1.

MsRATTRAY - Thank you.

[11.00 a.m.]

Mr VALENTINE - It appears to me that you have a lower cap enntmber of abalone

licences. Is that because you have reduced thatyoyate on abalone, or is it some other

scenario?

Mr ROCKLIFF - The quota is based on science and the susthipaifithe fishery. It is
well monitored for the sustainability of the fiskerlf you over fish it impacts -

CHAIR - We understand that. He has asked a specifitigne is it a fewer quota or is it -
Mr FORD - If the question you are asking relates to tleemé change to the rules to reduce
the number of diving/fishing licences, there hagrba fall from 125 to the current number

because a couple have been surrendered or canbettadse of legal action.

Mr VALENTINE - | was going to say, 'How has that occurred?opR do not give up
abalone licences willingly.
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Mr FORD - There was reduction in licences as a consequehuwdat was known as the
Furneaux Divers Investigation, that has been choig over a number of years.

Mr VALENTINE - So you were able to reduce the cap.
Mr FORD - Those licences no longer exist.
CHAIR - And you did not replace them.

Mr FORD - The law requires there to be a maximum numbdicehces. So it is resetting
the maximum number of licences for the ones thatarrently there.

CHAIR - That is what this does.

Mr VALENTINE - How much is a licence now? What are they trgdit) roughly?
Mr FORD - About $150 000 for the licence.

Mr VALENTINE - Is that $150 000 to the department?

Mr FORD - No, no. There is a commercial market for licesic

Mr VALENTINE - And they are only worth $150 000?

Mr FORD - Yes. You have to look at the licences as welh& quota units.

Mr VALENTINE - There are quota units on top of that, that epmsate? | remember when
they were $20 each. It was back in 1965.

Ms RATTRAY - Is there any legal action still pending from fhgrneaux group matter? |
think there is one still unresolved or am | incotfe

Mr FORD - There is one that is as yet not fully resolved.
MsRATTRAY - When are we going to get that completed?

Mr FORD - It is really in the hands of the individual. @re is still an opportunity for that
individual to pursue action against the Governmieat there is currently no action in the courts.

Ms RATTRAY - So are we just waiting around until that persiecides they want to do
something?

Mr FORD - That is the nature of some of these situations.
CHAIR - Is that licence cancelled or not?
Mr FORD - That is not yet determined. There is a questiark over that licence.

CHAIR - Does that answer your question?
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MsRATTRAY - Not really. The Government is waiting.

CHAIR - Does the person have a time limit on when traydo this?
Mr FORD - If we are talking about the same person.
MsRATTRAY - Well, there is only one person still outstanding

CHAIR - | suspect if there is only one pending, it i®ably the same person you are
talking about.

Mr FORD - The act precludes that person from holding enlee or applying for a licence
for a period of five years after conviction. Thiake years has not quite expired but is about to.
That person has an opportunity to come back arndhessystem further at the end of that five
years.

CHAIR - To see whether they can get their licence back.
MsRATTRAY - Okay, thank you.

Mr VALENTINE - Part of this income is related to environmemisfand marine resources.
Is that right?

What does the department do to monitor polluti@mfraquaculture sites and what action is
expected of salmonid farms? | am interested ih thiis a burgeoning industry and obviously
there are certain environmental problems assoaoiatith salmon farming. Can you tell me
exactly what the department does to make suredheypperating in a good, sustainable manner
without environmental degradation? You get a $&@eyou must be doing something to justify that
fee.

Mr ROCKLIFF - It is the responsibility of the department tosere the industry is
monitored. We know there is expansion on the loriand it has expanded very rapidly. We
need to be mindful of the impact to the environmabsolutely. Whenever there are new marine
leases put out there is a heavy consultation plaask public submissions come in. | will then
receive advice from the department with respearny marine lease expansions and make that
decision according to all the facts and figuresis like monitoring our water sites for pesticide
residues in intensive crop areas and it is alwangomg. Monitoring which is essential and the
agriculture companies themselves value this bedaispart of their brand.

If we do not manage expansion which is a huge dppiy for us around Tasmania, huge
projected growth, we risk impacts on the environmehich affects production loss. The
biosecurity aspect of it also comes in there.

Mr VALENTINE - The reason | asked the question is that manysyago | visited the
Esperance area and there was this plethora oktead growth, really bright green. There were
nutrients getting out from the salmon farming aeal | am interested to know what the
Government does to monitor sea bed damage, distnibaf nutrients, those sorts of things.
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Mr ROCKLIFF - In 2012-13, revenue from marine farming leaset,rtender of payments
and licence fees total around $1 million. Indestrare required to comply with requirements to
monitor sediment condition in the water quality iaga limits prescribed in marine farming
licence conditions; and organic enrichment of seditrassociated with operations of subleases
has been identified through compliance monitoringveys. The department is required to
manage those responses in conjunction with indgsstrirhey are frequent issues and have to be
addressed.

Mr VALENTINE - Do they have a responsibility to vacuum up? Yan understand that
underneath a fish farm you have heaps of foodithgbing in to feed the fish, there is residue
from the food, there is residue from the excrenwérthe fish and it all goes to the bottom, a big
nutrient pile. Do they remove that or do they mole farms around to stop that from being
overtly impacting?

Mr ROCKLIFF - Nothing is vacuumed up or any such thing as that
Mr VALENTINE - | am wondering what we do as a Government?

Mr WHITTINGTON - Industry is required to have a licence commissigstesn monitor
the sea floor under their leases and at complipogds beyond that. They report back to us and
the way they do that is through the use of remadeoscameras. They put them down, swim
them over the lease sites, and they provide us fadtage of what they see and we both look at
that.

They have to meet performance criteria under feages which is described in their licence.
If they exceed that we work with industry to mose,that the lane underneath or the sea bed can
fallow and then return. They cannot go back fagrtimere until the sea bed is at an appropriate
level. It is adapted management. There is a luetpry of farming so we have good ideas of
how long fish can be in a certain area with certlnsities to not have unsustainable impacts.

Mr ROCKLIFF - The policy commitment for the fish health centndich | know we will
get to, is important because ongoing monitoringase of the fish and any potential irregularities
picked up through that process.

Mr VALENTINE - That is all to do with stuffing the gills and #lose sorts of things, what
do you call it? | cannot think of it.

Mr ROCKLIFF - Amoebic gill disease.

CHAIR - Mr Valentine's questioning has gone to the fact yloair output group expense is
$10.8 million this year and that appropriation freomdget is $4.9 million so you have a huge
amount of unsourced revenue which we presume cametly from licences. Is that correct? If
you are spending $6 million of licence fee monsythat all directed towards marine research and
monitoring or does some of it go intro consolidatedenue?

Mr FORD - The own-source licence revenue retained is muraber of areas: recreational
sector, that is recreational licence fees to tlsbwise Fund, part of the rock lobster licence fees.
When those licence fees were established progedgsbwer the last couple of decades, there
were agreements with Treasury that there wouldevenue-shared arrangements. There is a
whole suite of services that are delivered acrbesMarine Resources Group to a range of the
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fishing sectors based on licence revenue thatasnex. It is not just about marine farming, it is
about right across the sector.

CHAIR - Absolutely, but does that revenue go towardsilaResources and is not directed
elsewhere, say, to the Consolidated Fund?

Mr FORD - Itis in part but it is a shared arrangement.
CHAIR - What's the share?

Ms RATTRAY - How much does Treasury take and how much dokgmp - what is the
split?

Mr FORD - It depends on the fishery. There is a diffefending arrangement in place for
each separate fishery.

CHAIR - If you could give us a dollar amount out of $8lion, roughly?

Mr FORD - It is a question you would have to take on reotitt is a complex mix of funding
arrangements.

MsRATTRAY - You will be ready to answer that question firptnext year?
Mr ROCKLIFF - We can take it on notice.

CHAIR - Thank you. | am not asking for every little @iét Most people who pay licence
fees do not object to doing so if there is goodoedor doing it, for that purpose.

Mr VALENTINE - On page 9.40, table 9.16, what industries coseptihe roughly
$2.3 million royalty income and their contributiéhsCan you give me a split of that or is that
something you have to take on notice?

Mr WHITTINGTON - The royalty income is water and sewerage licdees that we get
from TasWater. It is not related.

Mr VALENTINE - It has nothing to do with fishery at all?

Mr WHITTINGTON - No.

Mr VALENTINE - | thought there was a royalty on other aspetcisarine resources.

Mr WHITTINGTON - That is the abalone licences.

Mr VALENTINE - It is only abalone in 2.3, is it?

Mr FORD - No. Abalone royalties is at the top of the patje abalone licence fees. The
other marine fees are incorporated within the otteenue component of this state. Other fishing

licences fall into that category. For royalty inoe -

Mr VALENTINE - That is the one | am looking at, 2.3.
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Mr FORD - That relates to water.
Mr VALENTINE - That is fine, thank you.

Mr ROCKLIFF - On fish health and risk, | thought you mightiberested, Mr Valentine,
about antibiotic usage and how much that has coomend One of your questions was in that
area.

Mr VALENTINE - Yes.

Mr ROCKLIFF - This is an important environmental consideratittve industry is
addressing. In 2006, the antibiotic usage was6&4kii8grams. It went up the next year to
9 295 kilograms. It is now, 2013 usage, at 368dttms. It has dramatically decreased, as has
antifoulant paint, which has now ceased. In 2A13400 litres was used; in 2012, 119 000 litres.
There have been significant reductions from 200®wh was in excess of 200 000 litres of
antifouling paint. The industry is very mindfu$ ibrand, its potential environmental impact, and
always looking at ways to reduce that impact onetméronment.

Mr VALENTINE - | am aware of Huon Aquaculture's efforts andythee up there doing
their thing. It is good for the consumer as welit anyway, no personal comments.

Output group 4
Water Resour ces

4.1 Water resour ces management

Ms RATTRAY - Minister, you told the committee earlier that were going to reduce red
and green tape for water development. This owpuip has a reduction but it goes on to tell me
that it 'develops and implements a range of letyisiaand policies for water management'. What
is going on there, are we looking at more regutétio

Mr ROCKLIFF - No, we are looking at streamlining the Water lsigement Act and | think
there was some discussion about that in your Hausg years ago with respect to the review of
the Water Legislation Amendment Bill.

MsRATTRAY - It did not progress. | think the word got arduridon't bring it".

Mr ROCKLIFF - It did not progress, and one of the concernavehwith respect to that
particular matter is that one act was coming in aag expected to be passed, and some areas
would be tidied up in the second act that was cgrmn We have gone back to the drawing board
now and we want to take a good look at that andrerthat whatever is presented to Parliament is
in one bill.

MsRATTRAY - They needed to be together to be effective.
Mr ROCKLIFF - The bill was first introduced in 1999 so a revies timely. There has

been a changing landscape over the course of sheléeade in terms of water potability and all
those sorts of things. We need to modify the adttaat will be done in due course.
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Ms RATTRAY - Under your watch, minister, will we be licensing charging people for
water that falls from the sky in any way, shapdasm? It has been of concern to the farming
community for some time.

Mr ROCKLIFF - The farming community often raises these issues.

MsRATTRAY - You know yourself, minister, you are a farmer.

Mr ROCKLIFF - Yes, | am. The Government has no intentiorhasé areas.

Ms RATTRAY - Fantastic. My second question - can you appmeeof the role this
department has with urban water and sewerage?

Mr ROCKLIFF - The last involvement was the development of tble mitigation program
in Launceston, but as it relates TasWater, | vk ®r Ford.

Mr FORD - The role of the minister under the act is toldedh things like service
provision, and service standards. It providesowersight. TasWater is responsible for operating
within the act. As part of the process, we workhwiiasWater in terms of dealing with things like
service standards, whereas Treasury has respatydibilall matters associated with the financial
transactions.

Ms RATTRAY - If there was a requirement for an amendmenhab act, would a member
of parliament come to this area and make contatih@ake some suggestions about where the act
is not working?

Mr FORD - If it relates to service. If it relates to png, then it is the Treasurer.

MsRATTRAY - Itis in relation to service so, thank you. Tdes another on Wes's list -

CHAIR - You asked a double question, about waste waewell, and you have only
referred to the provision of water. Are you resgbte for waste water as well?

Mr FORD - With the context, yes, but the EPA is also resjide for waste water. Again, it
depends on which element of waste water we arangaibout.

CHAIR - Because the provision of that service is culyestill undertaken by local
government.

Mr FORD - For example, regulation of trade waste standsitdswith the minister, but the
environmental monitoring of trade waste sits with EPA.

MsRATTRAY - The Simplot of the north-west coast would comdar your auspice?

Mr ROCKLIFF - I will be engaging with Simplot, not only withhat aspect, but the
importance to the agricultural sector with my Priynendustries hat on.

Ms RATTRAY - Are there any issues with our somewhat limitadyér industries in
Tasmania that you are aware of at this time?
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Mr ROCKLIFF - | have had discussions previously with Simplatuad their trade waste,
discussions with dairy companies in Smithton, fearaple, and some companies in that region
wanting to collaborate to upgrade systems andikae Which is a good thing to do when you
have large industries wanting to collaborate toeliae cost of upgrades.

CHAIR - Is this limited to primary industry or water eesces, this output group 4? For
instance, there is wastewater that comes from otlagor industries like Nyrstar?

Mr ROCKLIFF - It is all waterways right across Tasmania.

Mr WHITTINGTON - The environmental regulation is a matter for HRPA.
CHAIR - And the monitoring is not paid for out of this?

Mr WHITTINGTON - No.

Ms RATTRAY - In relation to the legislation that the Govermmis reviewing that did not
progress recently -

Mr ROCKLIFF - The Water Management Act.

Ms RATTRAY - When can members of Parliament and the commuepect to see
something in draft form or is it going to be a lmllt for consultation? | want to know where we
are.

Mr ROCKLIFF - It will be out for consultation. It aligns witbne of our commitments to
reduce bureaucracy and red and green tape by Z&pem the first term. The two key areas we
are going to focus on are legislative reform andewhlcence reform. We intend to restructure,
consolidate and simplify the Water Management A99, and related legislation, through one
amendment bill and that is to be expected latditb2 We are also simplifying and standardising
water licence conditions and removing unnecessagulatory measures that are potentially
burdensome to farmers, which would be of interestou, Ms Rattray. Continued legislative and
policy reform is essential to providing certaintyfarmers and other investors. | get the feedback
that you get around this particular matter and veenaindful of the need to ensure that we consult
with industry stakeholders, the Tasmanian FarmedsGraziers Association, individual farmers
themselves and that is exactly what we will be dgoin

CHAIR - There are lots of farmers who are not in TFGA.

Mr ROCKLIFF - That is right. The farmers are represented uinoindustry, the
Tasmanian Agriculture Productivity Group, TFGA, iresian Poppy Growers and we get
feedback from farmers individually everyday jusbab

MsRATTRAY - In relation to the water licence fees that ardhe table, there is not a very
big increase considering you are going to make insich easier for farmers to build dams, store
water and get into increasing production from $illlon to $10 billion in 2050, yet with the
licence fees, the increase seems quite low. Camgi@ me some explanation around that?

Mr ROCKLIFF - That is probably a good thing.
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MsRATTRAY - | am assuming that you are not going to give'gwee a discount price but
you are not expecting to have a lot more licenes,fso that means there is not a lot of new
development, or am | not reading that correctlyjister?

Mr ROCKLIFF - In terms of in-stream empowerment, dams, if foe, they have probably
lessened over the decades. You have seen trarafited irrigation schemes around the state; we
have tranche 2 coming on line and Circular Headnfale, Scottsdale, Southern Highlands and
Swan Valley. That is dependent on Commonwealthridarion of $110 million or thereabouts
over the course of the second tranche when itlisd@ut. We have committed $30 million to
that program.

Ms RATTRAY - | am talking about the on-farm storage. Thafaigtastic but people also
need to be able to store some of that water. Arexpecting the increase to translate into licence
fees?

Mr ROCKLIFF - Some of these fees are collected through Tasmdmnigation and are not
reflected in those figures. That is probably fartexplanation of what | have provided.

Mr WHITTINGTON - Tasmanian Irrigation charges full cost recovemynew schemes. It
generates wealth to reinvest in the scheme.

Ms RATTRAY - But that is not the dam component, it is not timefarm water storage
component, is it?

Mr ROCKLIFF - | can see where your train of thought is goimgt what | saying is that
prior to the investment in irrigation schemes nttae 1 and tranche 2 coming on line - farmers
had to find every single corner of their paddociksgam or waterway they could legally use with
the required permits and engineering, to build en.daThat need is lessening in those areas
because irrigation schemes are taking their place.

Ms RATTRAY - So your Government is not expecting a largeease in on-farm water
storage in the future to support your vision?

Mr ROCKLIFF - If there are opportunities, we will make thenaiéable.
MsRATTRAY - But you are not expecting to see it come taitsaf?

Mr ROCKLIFF - The assessment committee for dam constructisrapproved fewer dams
but the average size of those dams has increased.

Ms RATTRAY - Because it has been too hard, minister, andkymw that. It has been
onerous and they have thrown their hands up inaiheand said, 'We can't do it'. Your
Government has said, 'We are going to get out gf Wele are going to remove this red and green
tape and let you get into it'.

Mr ROCKLIFF - Absolutely, that is exactly what we are doing.

MsRATTRAY - But it does not reflect here, in what you aredacting for the future.
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Mr ROCKLIFF - The dams have been fewer in number but biggsizie. In conjunction
with the irrigation schemes being rolled out, farsnaill be able to take the opportunity of
tapping into those schemes rather than building tdven on-farm dams.

Ms RATTRAY - You are expecting the increase to be in the tageof irrigation
opportunities and therefore Tasmanian Irrigatioll & getting the benefit of those increased
water licences?

Mr ROCKLIFF - At a cost recovery.

Ms RATTRAY - But that organisation is going to be getting thkk benefit, or the larger
benefit?

Mr ROCKLIFF - That organisation is charged with developinggbleemes, ensuring there
is a partnership between state and federal Goverhamel farmers.

MsRATTRAY - | was going to talk about them when | get topotit4.2.

Mr ROCKLIFF - We can touch on the fact that in this Budgethage given Tasmanian
Irrigation an extra $500 000 to look at existindvemes around Tasmania and what possible
options there are for interconnectivity with schemigat were developed pre tranche 1. To see if
there are opportunities for those schemes to caonupeavith each other and create a water grid
across regional Tasmania, which is very exciting.

Ms RATTRAY - | am not sure if we have wandered into 4.2. ddeer members have
guestions on 4.1?

Mr VALENTINE - | have some questions on 4.1. Leachate mongoriA lot of councils
have tip sites -

CHAIR - That is EPA again.
Mr ROCKLIFF - It comes under Environmental Protection.
Mr WHITTINGTON - It comes under Mr Groom.

[11.30 a.m.]

Mr VALENTINE - Okay. You might say this is up to the farmart there is such a huge
opportunity with irrigation being trucked out toode areas that are not normally resplendent with
water. How do you assess the level of possiblaigathat occurs and the damage that might
cause through over-irrigation? You might get tpaent where farmers are getting all this water
and are able to grow all these crops, but are éifsicreating a problem for themselves well into
the future because the profile of the soil does prevvent salinity from occurring. | am a bit
concerned that while we have this grand vision,might be leading ourselves into a corral of
problems.

Mr ROCKLIFF - That is a very good question and everyone wanlfui of this when the
Craigbourne dam was constructed in the 1980s, mm¢hat was then a less traditional intensive
cropping area. It has to have constant monitdounigthe farm water access plan is an important
part of the whole process for farmers who are itingsn the irrigation schemes. They have to
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demonstrate a commitment to environmental sustdityabnd adopt best practice in irrigation
and water management. The water is not inexperdgpending on your point of view and
farmers need to be mindful that their greatesttasgbeir soil.

Nations are built on the quality of their soil. \Wave to be very careful that when we are
putting water on areas that are not traditionatigmsive cropping areas, that there needs to be
ongoing monitoring and farmers are investing hgawdre. When you think of the figures around
investment from state and Federal government amdefa buying into the water entitlements to
construct the scheme. That is just getting thedape farm gate, let alone the distribution asbun
the farm, holding dams, and the like

Mr VALENTINE - Some are quite large farms

Mr ROCKLIFF - There are very large farms and there is an eoovsmamount of
investment, so farmers will not want to be wastimgter. Why water access plans are so
important in those less traditional areas is bezaits example, when the Sassafras-Lesley Vale
irrigation scheme went ahead, there were farmeis gvbw up with, and there was a culture of,
intensive cropping, and it was nothing new to theMhat it provided them with was extra
insurance so they know that crops won't wither diecat the end of the season.

If we are going onto traditional grazing areasdgample, converting to dairies and the like,
the farmers have to ensure skills in what is asiteom in their agricultural enterprise. | havese
some research done and | have been at Canterkaing it New Zealand for example, and one of
the reasons why you are seeing for the first timéd years lamb production levels about where
they were 60 years ago in New Zealand, is becalugeanassive increase in dairy conversions,
particularly in the Canterbury Plains area. That€dury Plains in New Zealand has aquifers
and the like, and there is leaching with dairy, #mel effluent and the water quality monitoring.
How that relates for irrigation is extremely import. The Government is very mindful of that
and that is why we are investing. TEA are lookmayv at an Irrigation Centre of Excellence
proposal. That is why we are investing in the wéde profit program

Mr VALENTINE - Is this an extension service available for famsre tap into?

Mr ROCKLIFF - They will be tapping into TEA. But the $1.5lwh water for profit
program is about how to maximise opportunities witlater by also ensuring we have
sustainability on farms because irrigation investims intergenerational infrastructure that | don't
think we will see a federal or state contributiom for a very long time. Given that
intergenerational infrastructure, we have to make shat these farms are sustainable for many
generations to come, forever. Your point is venportant.

Mr VALENTINE - Are those extension services in this budget rer taey contracted
services?

Mr ROCKLIFF - | am excited about the partnership being dewedognd the collaboration
between Tasmanian Irrigation and the Tasmaniaitutesiof Agriculture. They are working on a
model which can probably go into areas of extensidve have seen over the course of the last
probably two decades a greater increase in prigateice providers offering those extension
services and less so from the department. Tasmamssitute of Agriculture plays a key role in
their research farms, at Forth and Elliott for epéenfor dairy, which taps into some of those
extension services and communicating with farmers.
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4.2 Water resour ce assessment -

MsRATTRAY - Minister, we have already touched on water dgwelent somewhat but if |
take you to the table on page 9.19, it again rete® that we have spent all this money on
irrigation but our targets don't appear to be shiieg out. Can | take you to efficiency of the dam
permit process? If we are getting rid of a loted and green tape, your target is 84 days when it
was 79 this year. | am not reading what you ayengan the budget papers.

Mr ROCKLIFF - The targets are a statutory time frame and thttery time frame is
always the target. It is great that over succesgears we have achieved better than the target
and | would expect that that target will be mosttaialy under that, or one would hope so.
Cutting out that assessment committee for dam ogetigin will most likely assist in ensuring
that we are far more efficient in processing sofn@se applications.

MsRATTRAY - Why wouldn't that target have gone back to mesiyears?

Mr ROCKLIFF - When we bring in the new legislation that yorstfiraised a question
about, it is also an opportunity for us to reasskesstatutory time frames which may well come
down.

Ms RATTRAY - So these targets will follow on from previousag® They weren't
reassessed to align with your aspirations as reingstd your Government?

Mr ROCKLIFF - It is important to have the statutory time frathere and the department
has done a great job in not exceeding that stattitme frame and we would hope that it comes
down.

MsRATTRAY - Even for the level of farm water developmeng target is five dams fewer
than the actual number last year. I'm not seemg gspirations into these budget papers but next
year | know it will be different. You will have damore time to deal with them.

Mr ROCKLIFF - We all have to be very strong advocates for sédoanche irrigation
schemes which is very much aligned with our targktincreasing the farmgate value of
agriculture tenfold by 2050. We need the Commottivda partner with us and collaborate with
farmers and the State Government to realise th&npal and | encourage all members to get
onto their federal colleagues of all political peasions to encourage that to happen.

MsRATTRAY - Even for the amount of water available for iatign, the target for 2014 is
only an additional 11 000 megalitres. The targetst appear to be lining up with what you have
planned for the future. But, as | said, | thinkyhare probably a hangover from previous years
and not your Government's aspirations.

Mr ROCKLIFF - We will be looking at the targets over the n&2 months but 11 000
megalitres is not a small figure.

MsRATTRAY - | know it is not insignificant.

Mr ROCKLIFF - It is five times as much as the Swan Valley.
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Ms RATTRAY - It won't grow the industry from a $1.1 billiomdustry to a $10 billion
industry by 2050 if we don't up some of those tergé know you are working on it.

| am interested in Tasmanian Irrigation. It hasrbsuggested that with not so many major
developments on their books at the moment, we nfighbsing some of their intellectual capital.
Can you comment on that? Do you agree with that?

Mr ROCKLIFF - Tasmanian Irrigation is a separate statutoryybead the GBE hearings
will allow for scrutiny.

Ms RATTRAY - You have talked about the cooperative modeht ylou are working with
them.

Mr ROCKLIFF - Yes, | have. It is very cooperative and thahis reason why we need to
ensure the second tranche of irrigation schemesesown line and we security the
Commonwealth funding as soon as possible.

MsRATTRAY - If we don't secure that funding, you are goindpave a lot of people in the
organisation twiddling their thumbs, and then theall be gone. That is my concern and the
concern of others.

Mr ROCKLIFF - | recognise those concerns, but at the momeam ivorking on ensuring
they have plenty work by securing Commonwealth fngdor the second tranche. We have
engaged with Infrastructure Australia and the Commvemlth ministers on this matter. My
understanding is the Prime Minister is in Tasmawoiday visiting a farmer in the Midlands
Scheme for example.

MsRATTRAY - To announce more funding?

Mr ROCKLIFF - I would love that to be the case, but | dontikht is today.

MsRATTRAY - But you are confident?

Mr ROCKLIFF - | am confident. | am not over-confident but ai& need to be strong
advocates for that Commonwealth funding.

Ms RATTRAY - It is the best time ever. It is your colourgdvernment sitting up there in
Canberra with all dollars. Thank you, Chair.

CHAIR - Are there any further questions on Output Grd@p | am conscious of the time.
We are over time now and we have a couple of legsato go.

Output Group 5
Policy advice

5.1 Policy Advice -

Mrs ARMITAGE - Would you be able to table a list of the 22 tsiga&c projects. | know
some are listed here, but could you table the cetapist?

Thursday 11 September 2014 41 Council Estimatesn@itte® B - Rockliff



UNCORRECTED PROOF | SSUE

Mr ROCKLIFF - | can do that, but not at this point in time.
MrsARMITAGE - No, not know - take it as a question on notice.
Mr ROCKLIFF - A question on notice - that would be good.

Mrs ARMITAGE - Some of the larger ones have been noted heriéwatld be interesting
to see the list of the 22 for 2013-14.

Mr ROCKLIFF - They will be along the lines of co-ordinatingvam relating to six
irrigation schemes being developed by Tasmanialgalion Pty Ltd, coordination of risk
assessments for aquaculture expansion proposaisuth-east Tasmania, coordination of the
expressions of interest process for developmemadis and reserves, Midlands Water Scheme
strategic assessment, advice on Agrilac's Pond&asaproposal in the north-east of Tasmania,
which will be of interest to you -

MsRATTRAY - Watching with interest. I've been waiting fdxoait 15 years now, minister,
so | am hopeful.

Mr ROCKLIFF - | have met with their representatives already.

Mrs ARMITAGE - If you table that list it is fine. What wouldoyr FTEs be in this
department or this area?

[11.45 a.m.]
Mr ROCKLIFF - Sorry, welcome to the table Deidre Wilson.

CHAIR - Would you like that list tabled?
MrsARMITAGE - Yes, | asked for it to be tabled.
[11.45 a.m.]
Mr ROCKLIFF - We have 14.25 FTEs.
MrsARMITAGE - Is that up or down from last year, or the same?
Mr ROCKLIFF - It is slightly down.

Mrs ARMITAGE - Is that because you are expecting the targe¢ tower next year? | see
you have 23 for 2016, 22 for target 2015, becaoseaye expecting less work?

Mr ROCKLIFF - No, but we are expecting to be busy next year.
MrsARMITAGE - You have forestry, rebuilding the forest indystr
Mr ROCKLIFF - We will be very busy.

MsRATTRAY - Less people doing more.
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Output group 6
Biosecurity Tasmania

6.1 Biosecurity

Mr ROCKLIFF - Welcome to the table Deidre Wilson, DirectorRilicy Division, and
Lloyd Klumpp, General Manager of Biosecurity Tasiman

CHAIR - It is a big budget item and it is vitally impant. You have already spoken a little
about it and Mr Dean is going to ask you a fewdsed questions. | would be glad, minister, if
we could have targeted answers. All the thingssay the broad spectrum stuff is true but if you
give a seven minute answer to every question wegairgy to be here till very late tonight.

Mr DEAN - Under the output group expenses summary, undet @mn page 9.11, the note
says the increase in biosecurity 2014-15 refleactewdput group restructure and goes into a lot of
detail. Then we go over to the revenue for appatipn by output and the note there says that
decrease in biosecurity in 2014 reflects a redaocitiofunding for the intensive animal farming
industry development and a number of other thiags, including the changes in the reduction in
the fox funding. Is there an explanation on thtwge, where one is an increase and one is a
decrease.

Mr ROCKLIFF - Certainly. The policy commitment is to strergyththe biosecurity front
line to the tune of $900 000 bringing together theasive species unit and other areas of
biosecurity under the one banner of Biosecuritynf@sa and has resulted in some efficiencies
and less duplication which is good. As the footnsays, the ending of the intensive animal
farming assistance program is part of that decreasethere is $1.5 million less going in as a
result of a policy commitment to reduce the foxderation project.

Mr DEAN - How many are employed in the fox eradication paot? What is happening
there?

Mr ROCKLIFF - It is now under Biosecurity Tasmania.

Mr KLUMPP - We were given 28 FTEs in the invasive speciea.alMWe have restructured
that to fit the same model of biosecurity that veerdnin the emergency animal disease area and
the emergency plant pest area. What that meams i®ow have those staff separated. There was
a dedicated group of about 13 which were essenfial staff. Not all supported by state funds.
Some supported by Commonwealth funding, CRC fulads, the Department of Agriculture
funds. Those 13 staff were essentially the fokftase.

Mr DEAN - As we sit here today, the 13 staff members devtie¢hat program?

Mr KLUMPP - No. We don't have a fox program.

Mr DEAN - It is a part of the invasive species unit lookatall of -

Mr ROCKLIFF - An holistic approach to biosecurity and that was of the reasons for our

policy commitment to reduce the size of the foxktésrce and then reinvest that funding
elsewhere across government, say in health or @daocaut also establish Biosecurity Tasmania
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so that we did not have specialists and expert®na aspect of biosecurity rather than a
multiskilled approach right across the agency.

Mr DEAN - | see it as a good move, minister.
CHAIR - Yes, Mr Dean, no comment, just questions.

Mr DEAN - How will the new arrangement ensure that scimatiify grounded risk
assessment criteria are satisfied before any pylolicy is applied and to the appropriation of
taxpayer funds into forward Estimates? How cae absured of that?

Mr ROCKLIFF - You can be assured and Lloyd will outline exatile reasons.
Mr DEAN - It didn't happen previously.
Mr ROCKLIFF - It is very important.

Mr KLUMPP - One of the things we do is evidence-based msltyais. We have done that
for many years in the emergency animal diseaseaaréan the emergency plant pest and disease
area. Part of the formation now of a focused liveaSpecies Branch and a separate Operations
Branch is that that Invasive Species Branch willwnase the same systems, the same
methodology, the same technologies that we aregusinother scientific-based, evidence-based
decision-making.

Mr DEAN - That's good to see that there is a significaanhgle that requires planning. What
has the department learnt about the criteria agppide risk assessment? The importance of
verifiable and empirical evidence and a need fiicat independent oversight from the approach
applied to fox eradication since 2001. | am indezd to see what has been learnt, if anything.

Mr KLUMPP - | cannot talk about the past. | can talk abouttwiaare doing.
Mr DEAN - Well, to the minister, | am sorry.

Mr ROCKLIFF - | guess we are always learning and you are negatti the area of foxes,
evidence and a group of scientists saying one thimthgroup of scientists saying another. | have
every confidence in my department and how they lgaves about this quite challenging issue.

To your question previously, the important thingt's all about moving forward. Of course
departments and ministers and we all learn baseplashexperiences and it's about continuous
improvement. That is exactly what we will do.

Mr DEAN - My next question relates to an area of real conaethis state. It has been a
concern for the last 12 years and one that | hadasse previous government on and got
absolutely nowhere, and that is feral cats. Ikhminister, you would be aware of the May report
in The Australian in relation to feral cats in the country, whereafecats were found to be the
most damaging pest of our threatened and endangeesdes throughout the country. On the
mainland feral cats were the number one dangengsetanimals. If they are number one there
and foxes | think were number three on the mainlaritere there are foxes, so here in Tasmania
feral cats are a very significant danger. Whatveeedoing in relation to the feral cat issue that
has been a problem forever in this state? Whatwardoing to reduce those numbers, what are
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we doing to control feral cats because they arsingwproblems to our threatened and endangered
species?

Mr ROCKLIFF - Thanks for the question, Mr Dean. | agree wiRrything you have said,
this is an issue that goes across the environnféarmers are concerned about toxoplasmosis -

Mr DEAN - And a number of other diseases. It is not tHg one.

Mr ROCKLIFF - Yes, that is right. There is no doubt that fdw@l cat population is very
damaging across a range of areas. They are neweg (p be eradicated. It would be very
difficult and very costly to ever eradicate feratx We need to do what we can to decrease the
migration from the domestic cat population throughthe feral cat population and the Cat
Management Act 2009 is in place to try to addressesof that. Notwithstanding that, the act
which came in in 2009 | don't think was even ergdraintil June 2012 - was it? - and | think it
was delayed by a resourcing issue. We need to &awther look at the Cat Management Act
2009 and | will be soon announcing terms of refeeeio review the act. That will be undertaken
by Biosecurity Tasmania. The act is one of thdstege can use to manage this unwanted feral
pest.

CHAIR - If we cut to the chase, the question is - wha&t you doing? And you are
reviewing the Cat Management Act.

Mr ROCKLIFF - We are reviewing the act, preliminary work isealdy under way.
CHAIR - And?

Mr ROCKLIFF - Discussion papers are now in preparation anavivde communicating
with all stakeholders across Tasmania.

CHAIR - Do you have any other initiatives?

Mr DEAN - My question was going to be exactly that. Youdsae are not going to
completely eradicate them and | agree. Howevergtare probably millions of them out there at
the present time causing havoc with our wildliféo what are we doing to eradicate them? We
used 1080 baiting to try to get rid of phantom @& what are we doing to get rid of a real pest?

Mr ROCKLIFF - It is a pest, and we will be informed by theiesw and what comes out of
the discussion, both at the community level andother stakeholder level, about what we can do
to be more proactive in this area.

CHAIR - There is lots of information already from prawsoreviews. Do you have a
timeline for the review?

Mr ROCKLIFF - We expect it will be sooner rather than latéfe should see it towards the
end of the year.

Mr KLUMPP - We are very close to releasing a discussionrmpape

CHAIR - Very close to?
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Mr ROCKLIFF - Releasing a discussion paper - before the ettieojear.
Mr DEAN - It is causing grave concern out there and thiéitdgeason | raise it.
CHAIR - You are absolutely right, Mr Dean.

Mr ROCKLIFF - The department is also advocating that peopldlise their domestic cats
and stop the migration to the feral cat population.

CHAIR - Is there an advertising campaign?

Mr DEAN - Minister, that is not going to eradicate the fexais that are already out there.
Tamar NRM set up a trapping process about threesyego. They had the trap set for a very
short time and they caught 50 feral cats in a gengll area. That is an indication of the problem
that we have.

Mr ROCKLIFF - Yes, it is an indication of the problems we ha@evonport City Council
has previously paid to euthanase feral cats anithk it was some 4 000 a year.

CHAIR - | am not going to enter into a debate about beisause you are talking the same
language, but something needs to be done and thistemiis on to it. Do you have another
specific question?

Mr DEAN - My next question relates to a study that was dna mainland university, and
a recent publication in the Australian Veterinaoyihal in relation to hydatids. The frightening
situation here, minister, is that more than 1 1@@es of dog faeces from mainland Australia
were tested, and more than 300 samples from Taam&nmiJenkins' research, and | quote -

Has found the parasite affecting a significant nemdf the dogs tested on the
island state and also some cattle and sheep ...

Of the samples from mainland Australia we foundeR @ent were positive for
the hydatid tapeworm, but in Tasmania we found iclenably more, with close
to 8 per cent affected.

To say that hydatids is gone from Tasmania doesdifigict the true situation. | do not know
whether we are still bringing fox scats into thatst but | raised this question 18 months ago,
about bringing those scats into the state and venéfley were tested for hydatids. Minister, what
are we doing in relation to the possible preseric@ydatids in Tasmania, because we were
always said to be clear of it, as | understandut,that is apparently not true, it would seemifro
tests that have been done recently. So whereeffe w

[12.00 p.m.]

Mr ROCKLIFF - First, before | go to Lloyd for a more comprebige answer, | am aware
of the report. | have read the report. | am awareome of the concerns around the fox scat
program and the importation of fox scats. | raif@ose issues a number of years ago. We no
longer have a fox scat program in operation. LJoymh have some detail.

Mr KLUMPP - A couple of points. First, it is a misconceptitiat we are free of hydatids.
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Mr DEAN - It was being said though, wasn't it?

Mr KLUMPP - No. The term that is used is 'provisionallyefre That is a defined
biosecurity status which says that we have progranmace to control events. We are below a
certain level of incidences. We have programdaeeto control incidences. We will never be in
a position where we won't find hydatids in Tasmadmggause we have cattle and sheep being
imported and exported all the time. What it meanse have programs in place to maintain the
level of incidences to essentially a freedom lev&b. we are provisionally free.

The other point | would make is that that paper biasampling because the samples that
were done on the mainland are random samples.sdimgles that were done here were focused
on our programs and the samples we gave them. 8Tpexr cent represents notifications of
incidences that we found. Those two figures arecawmmnparable. We are confident that the
programs we have in place keep the level of hydatiidessentially a freedom status and that
minimises risk. One of the things this paper hasedfor us, however, is demonstrate that we
need to go back to the community and recommuniakitthe measures that need to be put in
place by the community to continue to minimise gk and that is what we are doing.

Mr DEAN - That seems like it is being looked at and coneidle That is good.

You have said that it is not this Government's fomsito stop the 1080 baiting in the state. |
think there are places for it but is there someirasge that the 1080 baiting program that was in
place with the fox program will not be reintroducedou would be aware of the contents of that
report, | would suggest.

Mr ROCKLIFF - | have seen a number of reports in relationa®0Llbaiting but there is no
1080 baiting done for foxes.

Mr DEAN - It is not proposed to reintroduce that at thiset?

Mr ROCKLIFF - No, but it is an important management tool fmnfers and that is why in
cutting the red and green tape we said, no, thpaiisof the tools along with shooting and fencing
that farmers need, to allow them to increase thiductivity and a ban on 1080 would have sent
some farmers to the wall. That is an irrespondifileg for the Government to do. As popular in
some circles as that decision may well have bedmnw first became minister it is one that |
stand by and it is an example of why a practicalegoment, allowing farmers to use practical
alternatives, particularly when the Federal Govesntrspent $4 million on an alternative 1080
program, which effectively found there were no ralédives.

Mr DEAN - This department has been responsible over pass,yand | could not find it in
this Budget, in providing the Tasmanian Conservafloust with money and previously they
provided them with about $30 000 annually. Is thaing to be provided to the Tasmanian
Conservation Trust now to continue that program i&nidis, for what purpose is it provided to
them and what do they buy from the Tasmanian Ceaten Trust?

Mr ROCKLIFF - This is not my portfolio area. It is under Mrddm as minister for
environment.

Mr DEAN - The money was coming out of this department.

Thursday 11 September 2014 47  Council Estimatesn@itte® B - Rockliff



UNCORRECTED PROOF | SSUE

Mr KLUMPP - But not out of Mr Rockliff's portfolio.

Mr DEAN - It was coming out of Fauna and Flora which is nowler this.

Mr KLUMPP - That is output group 3 which is part of Mr Graosmortfolio. This agency
has two ministers - Primary Industries and Wated Bnvironment, Parks and Heritage. It is the
Environment, Parks and Heritage part of the padfthat is responsible for natural resource
management and conservation, which is where thaegnfsom the TCT was sourced.

CHAIR - We could still ask you the question, ministeriag that your department would
know the answer, is that money still going to beegito them?

Mr ROCKLIFF - My understanding is it is, but | stand to bereoted on that. We don't
have the department representatives here.

Mr WHITTINGTON - It is a question for Mr Groom.
Mr ROCKLIFF - Yes, it is a question for Mr Groom.
Mr DEAN - | can pursue that by way of questions on noetegtera.

| have a number of other questions. How is thérobprogram of the Indian myna bird and
the rainbow lorikeets and so on progressing?

Mr ROCKLIFF - They are biosecurity threats, certainly the amdmyna bird is. It is part of
the ongoing monitoring as is the introduction ob#er invasive species, the Bathurst burr, which
hit our shores unfortunately, | think in April thygar. Is that right? The program very quickly
responded to that, but Lloyd, if you could answeit one.

Mr KLUMPP - | can't give you any detail about where the pmogis but that rainbow
lorikeet program is still in place and still rungin

Mr DEAN - Are they still a real threat here? The numbers?

Mr KLUMPP - Oh yes. Not in terms of numbers but, like ity ather biosecurity program,
we go through a process of surveillance, identifice response; we are in the response phase
still. Then after that, there is a process of nayimg to ensure that we have got rid of them &ll.
think we are at the cusp of that phase. We belexdave got them but we need to be sure we
have got them. However, | can provide furtheriinfation if you need it.

Mr DEAN - | probably would and that is in relation to babecies, | take it, the lorikeets
and the Indian myna bird? Maybe we can get thdthén information, minister, if it is available.

Mr ROCKLIFF - Yes.

CHAIR - | am sorry, | know how passionate you are alpoamy of those topics and there is
so much you could say, Mr Dean, and you have begngood.

Mr ROCKLIFF - It is good to be passionate about biosecurity.
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Ms RATTRAY - Minister, in relation to the maintenance of aainmealth and welfare
standards, can | have the number of infringemerghow cause notices - whatever the proper
terminology is for those. Also, how many legalesasre we dealing with at this point in time,
and how many have been resolved over the past b2hsid Can | have officers as well related to
each of those infringement notices? | want to ifdbere is any pattern here in relation to
particular officers. It might not be availablehtghow. | am happy to take it on notice.

Mr ROCKLIFF - We have the information for you.
MsRATTRAY - Would you like to table it, minister?

Mr ROCKLIFF - | can table it and as | do, Lloyd, perhaps yawld like to further explain

Mr KLUMPP - | could talk about it; | wouldn't like qualityoatrol to be part of it. In the
2013-14 year we have four prosecutions that havengsenced. We have had 16 infringements
issued. Currently we have seven offence briefsimgafor lodgement. In that year we have one
major prosecution finalised.

MsRATTRAY - Can | have the reference to officers, pleasdo hot need that in the open
forum. | am happy to take that on notice.

Mr ROCKLIFF - What are you trying to link? Whether there spéke in offences or a link
between investigations and personalities?

MsRATTRAY - Yes, relating to particular areas and some effienight be a little bit more
zealous than others. That is what | am lookingrith down into but | don't want to do it right
now. | just want to get those figures so | carsdme homework on them.

Mr ROCKLIFF - We could provide some other information for yegarding the Animal
Welfare Act and the RSPCA inspectors.

Ms RATTRAY - Not necessary. | am hearing a few things ongtieeind and | want to get
my own homework in order before | progress anyhient

Mr VALENTINE - | want to follow up on the sea urchin matterowHare we dealing with
this?

Mr ROCKLIFF - We know it has spread into Tasmanian waters thede iS no easy
solution to the issue. As lobster predate on #rmrostephanus, management introduced to the
rock lobster fishery to boost stocks on the eaastshould impact on those populations, which is
a positive step. Modelling undertaken by the Ursitg of Tasmania suggests the rebuilding of
the lobster population planned for the east coemik lobster harvest strategy, will have a
significant impact.

CHAIR - It is only big lobster that can deal with them?

Mr ROCKLIFF - Yes, that is my understanding.
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Mr VALENTINE - | know you are taking spawn onto the east coaite they being
released into areas where kelp is still flourisRing

Mr ROCKLIFF - They will be released into a habitat that isdiozive to their growth.

Mr VALENTINE - | am presuming it is being done in a scientiftay to get the best
outcome.

Mr ROCKLIFF - Yes, in a very scientific way. It has been goam for some time.

Mr VALENTINE - Are you doing monitoring of those coastal areasee how effective it
is?

Mr ROCKLIFF - Yes. The abalone industry also plays a roleet@fucing the numbers, as
well as an entrepreneur who is harvesting thenthi®roe. It is a potential opportunity for him.

Mr VALENTINE - Are abalone divers collecting them?

Mr FORD - The abalone industry has had a trial prograsntash the urchins, with a view
to seeing whether they will come back and whetherweed will recover. They are only very
localised trials on the east coast in the vicioftyVineglass Bay.

Mr DEAN - On page 9.23 where it says 'progress in the eatdn of foxes' and the
comment says 'evidence of foxes established bethi@dorecautionary baiting control front is
nought and nought'. Behind the baiting lines thera@o evidence, what about in front of the
baiting lines? What supportive evidence is thér®xes being there?

[12.15 p.m.]

Mr ROCKLIFF - No evidence of foxes has been detected sincg Jtowever, it is
important we remain vigilant. We have spoken abibet overall biosecurity aspect of it to
prevent the incursion of foxes. Precautionaryibgiteased in early 2013. Monitoring on a
landscape scale using detector dogs has contimeeda@v covers, on a sample basis, well over a
third of the area considered to be potential fokitad In the context of our wider invasive
species program, monitoring will continue with loigists looking at various ways of completing
the task more efficiently without compromising sttal detection probability. The department
has the capacity to respond to any new evidende strategic localised baiting capability if it
was determined that was going to be of use.

CHAIR - So the answer is zero.

Mr ROCKLIFF - Yes.

Mrs ARMITAGE - Just a couple of quick questions regarding seations and restrictions.
| notice on page 9.22 that the actuals for 2013v&4 a huge increase on previous years. We had
363 and 372 and 2013-14 an actual of 1 182. Cangyje me some examples of the high risk
material that was identified, and was there a neésosuch a huge jump?

Mr ROCKLIFF - The huge jump was related to the little cherirnps; which you would

have been aware of through media reporting eithier last year or early this year. Lloyd will
speak about this, but given it was thought to beew incursion of the little cherry virus into
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Tasmania, there was obviously increased samplingdtential risk. In fact, on 20 January 2014,
the department's plant pathologist identifieddittherry virus 2 in a sample of cherry tree leaves
submitted by a private agronomist in southern Tasana As it is exotic to Australia the
department initiated and led a formal national oese. The department expended at least
$150 000 on this response in operational costs divérted resources but subsequent
investigations suggested the virus has been presdiismania for at least 20 years at low levels
and symptomatic trees had previously been put doweing poor performers or water logging,
so it was not picked up.

The subsequent detection in a Victorian produatiorsery and a likely extensive distribution
of infected planting material from the nursery oaemumber of decades led to the response being
stood down on 7 April 2014. Through that processsi now been determined it is a
non-eradicable disease, albeit at very low lev&l&e were not aware of that when we had a very
active program and more checking for potential atgeor risks associated with little cherry
virus 2.

Mr KLUMPRP - During the period when we first identified thielé cherry virus 2 and when
it was determined what its status was, we wereetarg high risk material. It is the system
working. It is the system saying, 'We do not knehat is happening with the little cherry virus
so we will target any root stock coming in'. Tretvhy there is a spike.

Mrs ARMITAGE - And fruit fly? Can you tell me how many casesr& identified? |
notice in the previous year it was two cases.

Mr ROCKLIFF - Yes, zero, but there were previous cases amd thas some activity a few
years ago. But zero last year.

Mrs ARMITAGE - The last question | have is with regard to thesgbe quarantine
material - the material confiscations. There w&93 kilograms last year. What type of material
would be confiscated, and how do you destroy it?yBu burn it?

Mr ROCKLIFF - It is fruit and vegetables and whatever elsee®m, or is put in the bins -

MrsARMITAGE - So generally it is fruit and vegetables?

Mr ROCKLIFF - voluntarily, or detected by quarantine deteatogs at airports and the
like. Then itis taken away and disposed of iaf@ snanner.

MrsARMITAGE - Would the main things be fruit and vegetables?

Mr ROCKLIFF - Yes, fruit and vegetables, but any material thatefined under the Plant
Quarantine Act 1997.

6.2 Product integrity -
Ms RATTRAY - Minister, this is to do with framework legislati to regulate and manage
food safety. Are we overregulating here? Evedusiry | am aware of in this area already has

national compliance; you cannot sell your produdéess you comply under national standards.

Mr ROCKLIFF - Are you talking about the egg industry?

Thursday 11 September 2014 51 Council Estimatesnditiee B - Rockiliff



UNCORRECTED PROOF | SSUE

Ms RATTRAY - | am talking anything - strawberries, meat, gtleing. Are we
overregulating?

Mr ROCKLIFF - It is important to get the balance right andutagons have to reflect the
potential risk and also be mindful of the fact we bt want to be overly burdensome on our
primary producers. The Primary Produce Safety28dtl commenced on 13 February 2014.

MsRATTRAY - Are you confident we are not overregulating?

Mr ROCKLIFF - I am mindful we do not want to overregulate. efieh have been
discussions around eggs, for example. Around Aliatthere are some 12 800 cases of egg-
related salmonella poisoning, with approximatelyrfoases a week in Tasmania. It is important
to have that balance.

Ms RATTRAY - Eggs are something out of left field. What abihe general produce that
Tasmania produces, that have compliance requiramentsell across Bass Strait. Are we
overregulating, having two levels of regulation?e Avou comfortable with what we have or do
you believe it is too much?

Mr ROCKLIFF - The regulation will be assessed by the mappha ts being done
currently through COAG on Tasmanian agriculturehe Tegulation reduction coordinator will
have a role to play there. We cannot compromied &afety.

MsRATTRAY - The producers will not do that because it isrtinelihood.

Mr ROCKLIFF - It is their livelihood but, as every produceroks, you have to have a
certain environmental management system, qualgyrasce standard, or whatever the case may
be, to protect your markets. People can die froadfpoisoning and we have to be mindful of
that. Notwithstanding that, much of the food paisg happens domestically on the kitchen
bench. So you can put all the regulations you waptace but it does not stop that.

We have to get the balance right and protect ouket®, and protect the community. Eggs
are a good example because it is where we can ttler lblean perhaps the regulations that were
put forward late last year. | am reviewing thoséha moment and focusing on the amount of risk
in production rather than the number of chooksmight be producing from.

Ms RATTRAY - As minister, you are not interested in licensthg former Governor at
Government House and those who have fewer thah@tks?

Mr ROCKLIFF - We are working through those at the moment. NAAee taken a number
of submissions already on that review and we wallrbaking some determinations in the near
future. 1 am not interested in making it overlyrdensome.

Ms RATTRAY - | can assure you if it were, it would be frordge tomorrow of every
regional newspaper.

Grants and subsidies -
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Mr FINCH - Minister, you talked earlier about the Tasmankralone Council. | am
wondering how that $800 000 contribution to the laba Council will be spent.

Mr FORD - It is part of a grant deed that the previouseagoment entered into with the
abalone industry to deliver a range of industryalewment services, including some research and
development, some marketing work and so the fundarmgmitment allows that grant deed to be
met over the next four years. The funds are deditv¢o the Abalone Council.

Mr FINCH - Is that $200 000 a year?
Mr FORD - Yes.

CHAIR - Thank you, minister and the staff associatedh whis. If you don't mind, we will
go straight on to Inland Fisheries.

Inland Fisheries

Mr ROCKLIFF - | welcome John Diggle, the Director of Inlancsiéries Service, and
thank all my department representatives.

CHAIR - Do you have a short opening statement, minister?

Mr ROCKLIFF - No, but I want to commend the Inland Fisheries/8e on what it does in
protecting our pristine waterways, growing our @ghand being very proactive in supporting and
encouraging new entrants to utilise Inland Fislsefiem interstate, overseas and local. This year
we are celebrating 150 years of recreational tiishtng, which provides wonderful activities and
recreational opportunities for the community.

CHAIR - Would you like to say anything or are we goiagyb straight onto questions?
Mr ROCKLIFF - We will go to questions then.

CHAIR - No, | was asking if there was something spedliit the authority might like to
say.

Mr ROCKLIFF - We have a competition going. If you sign up &or annual licence or a
five-yearly licence you go into the draw for a neard Ranger four-wheel drive. You need to
sign up before March next year, is that right, John

Mr DIGGLE - Yes.

Mr ROCKLIFF - That is an exciting initiative to encourage mapation in our fishery. |
am also excited about bringing back the Inland éngls Service officer to be based on the
north-west coast so we can look after complianeesth There is a $40 000 per year commitment
to that position, and we look forward to that piesitstarting. We are once again working very
closely with Biosecurity Tasmania. The Liawenekcefhas been re-established as well, which is
important.

CHAIR - Is Inland Fisheries going to stay at New Norfolk
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Mr DIGGLE - Yes.

CHAIR - Good. There was some question in the Houseeeanl the budget discussions
about the possibility of them moving to Burnie &ergyone else is moving to Burnie. Mr Farrell
was very concerned.

Mr FINCH - Salmon Ponds, is it, at New Norfolk?

Mr DIGGLE - No, we are in New Norfolk itself.

Mr ROCKLIFF - There is also the Carp Management Program.

[12.30 p.m.]

CHAIR - | was going to ask about the carp, so that mdgoHow is the carp control going
because it is not a matter of eradication, it matter of control, isn't it? Or are you hoping to
eradicate?

Mr ROCKLIFF - It is a matter of eradication. It has been maed in Lake Crescent. In
Lake Sorell there are a few more to get. It hankan excellent program, with a huge amount of
success.

CHAIR - Is it possible to eradicate it?

Mr ROCKLIFF - It is possible -

CHAIR - Because our lakes are connected, obviously.

Mr DEAN - How does eradication work?

CHAIR - You catch them.

Mr DIGGLE - At the moment the strategies are to contain @arpake Sorell and Lake
Crescent, so we have screens to stop them going tleevClyde River. We exclude access to
habitat for spawning, so we have barriers to ltm&ir opportunities for spawning.

CHAIR - They spawn in shallow water, don't they?

Mr DIGGLE - Edge water. That is usually when the lake isngisn spring or early
summer, so we can exclude that habitat availakalitg also fish the population down. So, there
is lots of gill netting at the moment.

Mr VALENTINE - Electronic, too.

Mr DIGGLE - Yes, electro-fishing. We use that to controhthes well

Mr ROCKLIFF - So 39 380 carp have been removed from Lake ISsirele 1995. We
have committed $400 000 a year of annual fundirdyva@ will continue to support the program.

The Australian Government has allocated matchingliftg until December 2015, so we are
actively trying to make sure we get rid of themtbgn, or ask for more funding.
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On a general note, to get an appreciation of wiatcommunity feels about inland fisheries
and recreational fishing, go to the open day arelteke many thousands of people attending.
There were about four thousand over the weekenatjvigh tremendous. People of all ages - dads
and mums bringing their kids. It was really a ple® to see, and a testament to the work of our
Inland Fisheries Department under John's leadership

CHAIR - Itis also a significant tourism drawcard, istPt
Mr ROCKLIFF - Yes, it is a significant tourism drawcard.
CHAIR - Any idea of the figures?

Mr ROCKLIFF - We need to make more of that. John?

Mr DINGLE - Roughly 20 per cent of our total licence salestarmainlanders, and that is
about 6 000 licences per season. A number of pepldrawn to the state to go fishing.

CHAIR - What happens on private lakes - like London Isafke instance? Do they need to
be licensed?

Mr DINGLE - No, that is a registered private fishery. Tipay us a registration fee and
then people can fish there without an Inland Figlsdicence.

CHAIR - So that is another source of tourism dollatse-irivate lakes. How many of them
are there?

Mr DINGLE - There are several. They are not all operating effatiently at the moment,
but we have about 21 from my last count.

CHAIR - Registered?
Mr DINGLE - Registered private fisheries. The bigger omesaes like Highland Waters.

Mr ROCKLIFF - Another good investment in local fisheries sashthe Mersey River has
been investment in stiles and fish access poiftsey allow fishermen to more easily access
private property, for example on the banks of therddy River, by providing safe ways of getting
over fences, et cetera.

There are also opportunities to donate to mairtiaén infrastructure expansion. There are
some positive things going on at a local level naceirage people into the fisheries, and good
collaboration between IFS, and local fishing groaps local landholders. Allowing people to
get onto their properties and visit their dams [8g call in terms of liability and potential risht
is good news.

CHAIR - This is your responsibility, but the supportexgency is the Department of Primary
Industry, Parks, Water and Environment. Is tharaling for the Inland Fisheries service?

Mr ROCKLIFF - Yes.

CHAIR - Does it come from a line item from their budget?
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Mr ROCKLIFF - It is a separate line item and it is under mirkhere should be one in
24.2.

CHAIR - In 24.2 there is a statement of comprehensigente. Is that what you have?

Mr DIGGLE - Administrative payments from primary industriesThat is a bit over
$1 million.

CHAIR - Itis a grant?
Mr DIGGLE - It is an administered payment, a grant by theadenent.

Mr FINCH - In respect of staff numbers for the Inland Figg® how many people do you
have on the ground throughout the state?

Mr ROCKLIFF - In Inland Fisheries we have 20.39 FTEs as oéii4.
CHAIR - They would include field officers?

Mr ROCKLIFF - Yes.

CHAIR - | imagine you do not have too many office staff.

Mr ROCKLIFF - | would not imagine so.

Mr DIGGLE - We do have administration staff.

CHAIR - You have to have some. Out of the 20 how maoylevbe?

Mr DIGGLE - Four, | would say.

CHAIR - And the rest are people out on the ground, icispe.

Mr DIGGLE - And people in a hatchery. There are differetgs.

Mr FINCH - Are these people based at New Norfolk, or aeg Hround the state?
Mr ROCKLIFF - Liawenee, New Norfolk, in the north-west in terof field service.
Mr DIGGLE - Salmon Ponds.

CHAIR - Your office staff is at New Norfolk?

Mr DIGGLE - Head office.

Mr FINCH - Licences, you alluded to the fact 6 000 is 20qent of the total licences, so
around 30 0007
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Mr DIGGLE - Yes, it ranges. This last season it was dowit.aWe had about 6 per cent
decline so a bit over 27 000 but it goes from thatlose to 30 000 over the last five or six years.

Mr FINCH - It gives you better opportunity to catch morege without their licences.
CHAIR - The season started on 1 August? So we areaomignth in.
Mr DIGGLE - Yes, the first Saturday.

Mr FINCH - Minister, it is good that approximately 30 00@ery year are taking up the
opportunity to get licences for recreational fighin

Mr ROCKLIFF - It is very good and | would expect, with the mation and celebration of
the 150 years of trout fishing, hopefully that wibht only be maintained but increased because it
is a great family activity.

CHAIR - Do you have any idea what it is worth to thereouoy because it is not just the
licence fees, it is also accommodation, rods aal$réishery equipment?

Mr ROCKLIFF - Not off the top of my head but the flow-on etfegvould be enormous. |
would imagine many millions of dollars, given tloaitism aspect, the tackle shops.

CHAIR - Itis an interesting question, isn't it?

Mr ROCKLIFF - | reckon you could place a value on it. | ant sire whether any studies
have been done.

Mr DIGGLE - There have been no recent studies to ascehtaimalue of the greater fishery
in terms -

CHAIR - You might like to take that on board, ministand we will ask you next year.

Mr ROCKLIFF - We will have a look at that because it has be@ood strong advocate
point for the service.

Mr FINCH - In respect of those 6 000 licence holders omthaland who want to come to
Tasmania and perhaps bring their boats, do you hawe discussions, or maybe future
discussions, about people wanting to travel andgbifieir boats and the cost that is involved in
getting their boats across Bass Strait? | haveahlatl of complaints in the past when we had the
investigation into TT-Line, from people who try lboing boats here for fishing competitions and
things like that because you need your own equipm®ou cannot hire a boat or pick up a boat
while you are here. The cost prohibits them frasmimg to Tasmania for those sorts of tourist
activities and competition.

Mr ROCKLIFF - | have had similar feedback in the past. Thaiser for Infrastructure is
working hard to address that issue but we neeadare that Tasmanian shores are as accessible
as possible in terms of not being too costly, paférly for those people who bring their boats.
They are going to stay for some time and spend theney in the local economy. We need to do
what we can to encourage them.
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Mr DEAN - Did we cover the number of offences that havenbdentified in this area over
the previous 12 months? Are people doing the tigihg?

Mr DIGGLE - | do not have the exact number here. Our nushber similar to last year,
with about 150 infringement either issued or issasdendorsed cautions. There are usually
between 10 and 20 matters in court each year.

Mr DEAN - Are the infringements a threat to any of the ndlafisheries species? |
specifically mention white bait, which has alwayseh a concern for the department. What is the
position with white bait and the infringementsiat area? It was fairly high at one stage.

Mr ROCKLIFF - Yes, it was. The impact on the fishery depeoghe quantity that is
taken illegally. My hope is that any risk of thetppening on the north-west coast will be reduced
by having a compliance officer based there on tloeirgd, and more visible. | hope that would
have some impact on people thinking they can getyawith fishing illegally. Do you have
anything further to add, John?

Mr DIGGLE - Last season there was not a big spike. Theadwiays non-compliance on
the white bait issue. It has been like that faargeand years but there has not been any particular
spike. We did have some noteworthy cases thrauglyear - up to $10 000 in fines being issued
for white bait offences for an individual.

Mr DEAN - Is it proposed to continue with the season foitevhait at this state? There is
no threat to the species?

Mr ROCKLIFF - Not to my knowledge.

Mr DEAN - | take it carp were introduced by humans.

MrsTAYLOR - Otherwise they would have had to swim across Edsait.

Mr DEAN - What processes are in place to ensure it doeocmur again? Are there
penalties in the legislation in relation to thdt?there any position there? Is it adequate atd is
doing what it is supposed to do?

Mr ROCKLIFF - There was a decision made a decade or so agn i bait. | am not
sure if it is relevant, and you can correct me,nJdiut the introduction of European carp may
have been through using live bait.

Mr DIGGLE - Live bait, possibly.

Mr ROCKLIFF - You cannot do that anymore. That avenue fofirlgpiis gone. That
reduces the risk again. The only risk would prdypdde someone deliberately and maliciously
doing the wrong thing.

CHAIR - ltis really only a goldfish, isn't it?

Mr DIGGLE - No, it is a different species.

Mr ROCKLIFF - Yes, it is different.
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CHAIR - But goldfish will grow to that size because thegp growing all their life.
Mr ROCKLIFF - Goldfish can very big. You see some of the fisidin farm dams.
CHAIR - Do they live in our inland fisheries, in our & goldfish?

Mr ROCKLIFF - Yes.

CHAIR - When we talk about carp, there are many couwnind=urope and Asia where they
farm and fish carp. There might be people who iclemst a desirable fish.

Mr DEAN - Japan does.

CHAIR - Also Europe. You can see that unless people aierted to this and told we didn't
want carp in Tasmania, they could -

Mr DEAN - | am glad to know there is some other use for nigfggh.

CHAIR - No, no. | suppose my question is are we keeffingalert up because there might
be people who out of ignorance might say, we will fnem in our dam or our pond.

Mr DIGGLE - There are very strong barrier controls into theestaow, with Service
Tasmania and the airlines.

CHAIR - I am talking about fish that might already beehelt's not deliberate.

Mr ROCKLIFF - You are talking about a post-water, high-seguigk, so people who are
in Tasmania doing the wrong thing, | suppose.

CHAIR - It is the same kind of thing as weeds which rofege garden plants, that are
beautiful garden plants in the city, and then sprea

Mr DIGGLE -We have closed Lake Sorell to public access asobtiee measures to limit
people's access to carp. That's the only knownlptpn in the state so we excluded people from
that at this point to help manage that risk.

CHAIR - They must have been brought in from intersi@eyou think.

Mr DIGGLE - In the first instance, yes, they have to have lm#nnto Lake Crescent most
likely as bait, as the minister was indicating.

CHAIR - Thank you very much. That concludes our quastimp on Inland Fisheries
Service.

Mr ROCKLIFF - Thank you very much.
CHAIR - Minister, if you are happy, we will keep goingo Racing.

Mr VALENTINE - Sorry, there was one question.
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CHAIR - Sorry - Rob did say there was an overarchingtoe he wanted to ask.

Mr VALENTINE - It was something | have asked each of the deyasnts. That is, how
you are doing knowledge management within your depent as staff are either made redundant
or retired out of the department. There is a chdhat a lot of corporate knowledge goes out the
door. Do you have any specific mechanisms in ptacmake sure there is knowledge transfer
that occurs before significant knowledge goes batdoor when staff leave through retirement or
redundancy or whatever?

Mr ROCKLIFF - That would be an operational matter for the eacy John Whittington to
answer. | am not sure if the deputy secretaryasaist in that.

MsMOSELEY - When people leave the agency we have a fairly cehgirsive debriefing
as part of them leaving, so discussions with theinager and to address all those issues that you
have talked about, to make sure that we have aapit of the information. We have a lot of
electronic systems, IT, quite sophisticated knoggethanagement systems in the agency and the
water information system and the natural valueasatthat captures that information on a very
regular basis and then we have very specific exierviews to make sure that it is a
comprehensive capture. We have an electronic desimanagement system that covers all the
information across the agency.

Mr VALENTINE - Do you have a wikibase system like Confluenden@wledge base, like
that or not? Do you know of that?

MsMOSELEY - No.

Mr WHITTINGTON - Another thing that we do in critical positions, tisat we try to
overlap, so if we know someone is retiring we wa@truit prior to their retirement to cover the
gap and so we have examples of that in the ageheyemve have done that and that is a really
important way of getting that knowledge transferaedoss.

Mr VALENTINE - Without too much explanation, it is obviously apportunity for
mistakes to be made because people simply don kvttat has been done in the past. That is
the reason | ask the question especially givertdtgeting that is likely to happen with regard to
budget restraint.

Ms MOSELEY - The biggest risk is usually around delegation am@ gap in time where
there is no appropriate delegation in place. Sdhawe one of the projects that will be on the list
for the policy division. Someone asked for a difmajor projects, with a comprehensive review
of the course of the last 12 months of our delegati To make sure that as people leave those
delegations flow seamlessly.

Mr VALENTINE - | would encourage you to look at Confluence whig an appellation
software.

DIVISION 10
(Department of State Growth)

Output group 5

Thursday 11 September 2014 60 Council Estimatesnditie®e B - Rockiliff



UNCORRECTED PROOF | SSUE

Racing regulation and policy

5.1 Racing regulation and policy -

The committee suspended from 12.51 p.m. to 12.55 p.m.

CHAIR - Welcome, Minister for Racing.

Mr ROCKLIFF - Thank you, Chair. | have a brief opening stagemf that is all right.
CHAIR - Could you introduce the people at the tableHansard, please.

Mr ROCKLIFF - Yes we have Bob Rutherford, Department of S&tawth.

Mr RUTHERFORD - Deputy Secretary, Transport, Regulatory and @uet Services. It
is a mouthful so | will say it for the minister.

Mr ROCKLIFF - Thank you, Bob. We have Tony Murray, DirectérRacing Services
Tasmania, and Graham Murray, the Budget Accoutfitairthe Department of State Growth.

The Government recognises the importance of thenBagaortfolio in the Department of
State Growth, and to the Tasmanian economy. | am pleased to have Racing as one of my
portfolio responsibilities. Also, | am very pledst® work with my colleague ministers to bring
all of the economic levers under one roof of the@&rament of State Growth. The racing integrity
aspect of this portfolio is key to ensuring that eamtinue to have best practice for a sustainable
racing industry.

The Government recognises that the Tasmanian rawiugtry is a significant contributor to
employment in Tasmania and the direct and indieecinomic benefits it provides to the wider
Tasmanian community. It is committed to safeguaydihe industry's sustainability over the
longer term. There is no doubt that the integoitythe racing industry is the cornerstone of its
well being and sustainability. The Director of Rey through Racing Services Tasmania, is
responsible for the delivery of integrity functionght across the industry. In Racing Services
Tasmania's role, there are a number of key integieas that are considered essential for the
delivery of best-practice integrity. These includie Director of Racing in his statutory role;
stewarding, both race day and non-race day; a stiqdtied drug control regime; a best-practice
system of licensing persons to participate in theustry; modern and effective communication
with participants; and the provision of integritya fair, transparent and accountable manner.

It is fair to say that the delivery of integrity tbe racing industry, especially in the view of
the constantly changing wagering landscape natmad internationally, is more challenging
than ever before. In this regard, there contirtoese a high priority placed on the training of
stewards, which is achieved by the conduct of guhining days and also through a stewards'
exchange program that exists with interstate ragimnigdictions. Racing Services Tasmania is
well equipped to meet the integrity challenges thedDirector continues to work closely with key
industry stakeholders to maintain an effective eoflist regulatory regime.
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| look forward to having some discussion on RacBegyvices Tasmania and its integrity
functions.

Mr DEAN - Taken directly from page 10.41 of budget papeiGByernment Services,
minister, you refer to, and | quote:

Over the coming year, the Government will establshRacing Industry
Strategic Planning Working Group to work with thev@rnment and Tasracing
Pty Ltd to create a plan to help put the Tasmarmsamg industry onto a more
self-sustainable footing.

My question is: what is this going to accomplishi?ere have been previous, similar types of
inquiries into and reviews of Tasracing over a namtf years but nothing really seems to have
changed, so what will this do? What will we get ofithis review that is now likely to have
some impact?

Mr ROCKLIFF - Based on the feedback from grassroots partitsparthe racing industry,
we came up with a policy of establishing a workgrgup. The allocation in the budget papers of
$50 000 is not just for the working group, it is@lto do with racing policy implementation. In
accordance with our election commitment, the pugpot the working group is to create a
long-term plan to help the local racing industrgwgrand put it on a path to a more self-sustaining
industry. | will come to the terms of referenceieththe working group is working under in a
minute, but in the end when it comes to the deddgchwl think is into its fifth year of a 20-year
cycle, there is no more money for Racing.

CHAIR - After this 20-year deed, you are saying?

Mr ROCKLIFF - | am saying the deed is in place during thistimnd that means we have
to develop a model of racing within the confinestlod existing deed to ensure that it is self-
sufficient.

The working group comprises an excellent crossi@edaf each of the racing codes. It is
chaired by Dale Monteithvho brings a wealth of experience and expertis¢héorole. The
working group has recently convened and it is eagesl that it will report by 31 October.

CHAIR - This year?

Mr ROCKLIFF - Yes. We are implementing the Government's ielectommitment to
establish the working group. | wrote to all cludmsd associations recognised by the act and
asking for nominations for the working group. Té@®minations were considered by a selection
panel that was independent from TasRacing, fromirigaServices Tasmania, and my office.
This panel made four recommendations to me. | alade three ministerial appointees to the
working group. There are seven working group mamsbevering all the codes and geographic
locations and they have the required skills andafedge to represent not only the best interests
of their code but also the best interests of tlengaindustry as a whole, and also make a very
meaningful contribution to the outcomes of the vimgkgroup and putting the racing industry on
a path to sustainability.

The members of the group are David Adams, Justawford, Denise Fish, Kevin Ring,
David Sales, Joel Wallace and Robin Wishaw. | happointed an independent chair to the
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working group charged with facilitating the discess, providing advice on how things are done
in other jurisdictions, seeking any necessary fatation and eventually writing the report with
respect to the working group's recommendationsdamper the terms of reference which | will
detail.

Dale Monteith is that independent chair. He comis a wealth of experience in racing. He
has assisted with similar projects. | will quickdyp through some of his CV. He was Chief
Executive Director of the Victorian Racing Clubrin®2000 to 2012 -

CHAIR - We probably don't need his CV, minister. Wel wilst that you have appointed a
sensible person.

Mr DEAN - It is helpful to know a little about his abilignd capacity because of some of the
things that have happened previously.

Mr ROCKLIFF - There are a number of things he has done. Tiseome item that is
important to the committee - 'TabCorp joint ventanranagement committee representing three
racing codes from 1995 to 2010' - so he has expei@cross the three racing codes which is
important. Also Dale has done a review of the Nemh Territory racing for the Northern
Territory Government, this year, 2014.

The terms of reference.

CHAIR - Are they on the website? | would like to see terms of reference. If they are
publicly available then tell me where to find them.

Mr ROCKLIFF - No, they are not publicly available but we canwdate them.

Just quickly so we get the context of the workimgup. Working with stakeholders to
identify the industry's key challenges and waysnteet those challenges without additional
funding from Government. Identifying any enablefs or barriers to, the industry's progress
towards a self-sufficient model. Advising on tbad term industry priorities and ways to address
the priorities. Encouraging dialogue and consensuwigding within the industry regarding
sustainability issues and providing the ministethwecommendations in the written report by the
external chairperson by the end of October 2014. update will be provided to myself by the
Chair by 30 September 2014.

| met with the group in mid August at their firsesting, just to say hello, and it is up to them
now to engage with TasRacing and Racing Servicemaaia through the Racing Director and |
look forward to their recommendations.

Mr DEAN - The working group will be able to deliver by 3tt@ber. You are satisfied they
will deliver.

Mr ROCKLIFF - Yes, they will.
Mr DEAN - | have confidence in that working group with soofiehe members on it. | have
the greatest of admiration for Robin Wishaw and esahthe other members on it. | have the

greatest admiration for Robin Wishaw and some efdather members of that group. What is the
cost of that working group? Are they volunteerargs there a cost attached to it?
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Mr ROCKLIFF - There will be incidentals - they will be paidcalances and expenses,
et cetera. It is voluntary. Mr Monteith comes atost but that has not been finalised yet. Itis a
$50 000 allocation and | do not expect the worlgngup will take up any more than two-thirds of
that.

Mr DEAN - | was provided with an answer a couple of weels @bout the funding and the
debts Tasracing has. | take it that it came framwryffice, minister, and | quote -

Tasracing receives support from the Governmenth®i$2.5 million loan. This
support expires on 30 June 2015 and has no conslifittached.

What support is that answer referring to, in relatio that amount?

Mr ROCKLIFF - We are looking at Racing Services Tasmania aachave to scrutinise
that area now. Tasracing will be up for scrutihyhe GBE hearings at the end of the year. | can
answer those questions then if Tasracing is beingfinised by the Legislative Council. But we
have to stick to this output group. | have no &asrg representatives here, but we have a couple
of Racing Services Tasmania representatives, swilvstick to the Racing Services Tasmania
guestions. | know it is of interest to you, ancespect that, but Tasracing will be scrutinised at
GBE hearings.

Mr DEAN - We know Tasracing is not sustainable in its pre$erm, and hasn't been for
many years.

Mr ROCKLIFF - That is not to say it couldn't be.

Mr DEAN - No, I'm not saying that at all. How many perselnare there in Tasracing at the
present time?

Mr ROCKLIFF - | do not have that information. Racing Servid@smania, is it? Racing
Services Tasmania has 30.5 FTEs, made up of 2mdIstaff and 26 casual staff members.

Mr DEAN - Where are their offices?
Mr ROCKLIFF - The head office is in Launceston in Henty House.

Mr MURRAY - Of the full-time staff, we have 21 based in Lesston and one based in
Hobart out of Elwick.

Mr DEAN - Are the budget savings strategies going to impaot?

Mr ROCKLIFF - There is a minimal impact, Mr Dean, not a sulissh one. It is one
Mr Murray, as Racing Services Director, will wotkrdugh to ensure the integrity functions are
not impacted on at all.

MsRATTRAY - Is it the $109 000?

Mr T. MURRAY - We will look at all our functions and activitieBut | am confident we
can work within those budget cuts and still delitrex highest level integrity.
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Mr DEAN - The TOTE monies - and | think it is up to $29 2300 this year. The
Government's decision to fund Tasmanian racing WighTOTE sale proceeds - how long is that
in place for?

Mr ROCKLIFF - The deed is 20 years and we are five yeardihmaleed.
Mr DEAN - You have to honour that, | suppose?
CHAIR - This review you are doing is looking just intadihg Services Tasmania?

Mr ROCKLIFF - No, the review is looking into TasRacing, Racigrvices Tasmania,
structure of, and opportunities, barriers for giowdand given the experience that is around the
table of the working group, | am sure there willideas generated.

CHAIR - Our problem, generally, is not with Racing Sees Tasmania, but with
TasRacing's sustainability.

Mr DEAN - Absolutely. | have received a number of anonysnletters - and that is why |
am careful with the use of those - painting a g picture of TasRacing, sadly.

Mr ROCKLIFF - We have to be careful there. One of the goatgthabout establishing
the working group is that they have a comprehensinefing from the Director of Racing
Services Tasmania and a comprehensive briefing tr@mCEO of TasRacing, Eliot Forbes, on
aspects of their respective responsibilities. TWaking group are fully informed of the
challenges across the whole sector and that befenms them to make decisions in terms of
recommendations.

Mr DEAN - As part of that they will be looking at the staff levels in TasRacing and the
board?

Mr ROCKLIFF - It will be covering a huge range of areas. Thawg pretty much ask any
guestion they want of Mr Murray, Mr Forbes or Bri@pears, the Chairman of TasRacing. The
feedback recently of TasRacing has been very pesittliot Forbes, the CEO, is highly thought
of around the tracks and engages with industry wety.

Ms RATTRAY - | have a question in relation to the TasRacimpéals Board, minister.
You are amalgamating with who? Which other boardding to take over that role, considering
that they look at disqualifications and fines? rEheere 18 appeals last year and six convictions
guashed, so where do those people go now?

Mr ROCKLIFF - What we are doing is transferring the functiohshe Integrity Assurance
Board. In April 2014, in line with the Governmenpre-election commitment, the Treasurer
commenced a review of government boards and comessitto identify savings which can be
incorporated into the Budget.

Included in the list of boards and committees qutyeregistered on the Government boards
database, relevant to this output group are thegtity Assurance Board and the Racing Appeal
Board. The Department of State Growth is respdasibr funding both those boards with
remuneration for the members met from funds throBghing Services Tasmania. The ensuing

Thursday 11 September 2014 65 Council Estimatesnditiee B - Rockiliff



UNCORRECTED PROOF | SSUE

review of the boards in terms of their purposegspkize, composition and cost and other relevant
aspects, identified that it was feasible for a kinpoard to undertake the duties and
responsibilities for both boards. The transfetha Integrity Assurance Board's functions to the
Racing Appeal Board will deliver savings withoutgaromising integrity.

MsRATTRAY - Will any of the members on the Tas Racing App&uard get a gig on the
Integrity Assurance Board or are we staying wite #ame make up that is on the one board?
How does that knowledge get transferred over, torfeertaking both functions?

Mr ROCKLIFF - We are working through that transition procesw nbut in many respects
they are similar in terms of the roles they pldfe director could shed further light on it.

MsRATTRAY - You do not see any issue with it?

Mr ROCKLIFF - No issue at all.

Mr T. MURRAY - Currently, the Tasmanian Racing Appeal Boardheppeals against
decisions of stewards, whereas the Integrity Assied@oard hears decisions against decisions of
myself, the Director of Racing.

MsRATTRAY - Well, 462 suspensions is quite high.

[1.15 p.m/]

Mr T. MURRAY - The Tasmanian Racing Appeal Board is the onehbars the majority.
Looking at the figures they have heard 18 appeathe past year, then 23 in 2013, so they stay
intact. It is the Integrity Assurance Board whitds heard three appeals, two and four over the
last three years, which have been merged with #sen&nian Racing Appeal Board.

MsRATTRAY - So Tasracing stays and it is the Integrity Aaaae Board that has gone?

Mr T. MURRAY - The Tasmanian Racing Appeal Board -

MsRATTRAY - It didn't make that very clear on the list.

Mr T. MURRAY - The Tasmanian Racing Appeal Board stays andntiegrity Assurance
Board has its functions merged with the main appeatd.

MsRATTRAY - Thank you.
CHAIR - Will that retain its name?
Mr T. MURRAY - There will need to be legislative amendments.

Ms RATTRAY - That is fine. It did not make it very clear thre list who was going to be
what.

CHAIR - | have a couple of questions but again theyaal®t more related to Tasracing

rather than Racing Services Tasmania, except taé¢igeee that you have the oversight of this
review. No?
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Mr ROCKLIFF - Sorry?
CHAIR - Are you having the oversight of this review?

Mr ROCKLIFF - The working group review? Yes, it reports to am& comes out of the
budget of State Growth.

CHAIR - When this report comes to you, will you makpublic?
Mr ROCKLIFF - | will take that on notice.
CHAIR - Even making its recommendations public wouldb#icient.

Mr ROCKLIFF - Could be. 1 will give that some considered thloiuto ensure that the
public is well informed of the process and whattheommendations were.

CHAIR - | ask this because you are talking about thiagha review into the entire racing
industry, not into Racing Services Tasmania, thatoit the aim -

Mr ROCKLIFF - No.

CHAIR - When | go to Administered Expenses in the Budgetl Mr Dean has raised that,
but at the moment Tasracing assistance is more $88million a year and will grow in the
forward Estimates to over $30 million year becaiise indexed for the next 15 years. It is
crucial that some way be found, it at all possifide the racing industry not to have to rely onttha
subsidy year after year because one presumesftiiald years it is going to stop. It ought not to
be constantly a $30 million grant a year, in mynigmi. No industry should, with the amount it
generates itself, which | understand is only magse than $5 million a year itself. Its costs are
something like $40 million a year, which leaveshartfall every year in any case, which is why |
presume you are doing the review.

Mr ROCKLIFF - The economic generation from racing is over $ifllon a year,
employing directly up to 3 000 or 4 000 people btitink what you are talking about is the race
fields' fees and income generated from that, whiéh the order of $6 million a year.

CHAIR - | would have a figure a little less than that{ bam sure you are right. | have been
told a figure a little less than that. Even so,awe not looking at this industry currently making
any growth as far as | can see in income. | undedsthat originally the hope was that it would
be offshore racing fees - being connected to Fdxi Sky 1 or any of those kinds of things.
Because Elwick is in my electorate, | am awarehefdituation, | do have discussions with people
there. It appears to me that over the last fewsysnce TOTE has been sold that those
opportunities are not being fulfilled.

| am sure and | hope that you will get this outhad review, but there have been a number of
instances where racing times and dates have charnley have gone from Saturday to Thursday
evening in Launceston and Sundays in Hobart irhtpe that they would catch those of interest.
Indeed, there have been times when they were efeisit to Foxtel 1 or whatever and as | see it,
other racing bodies around Australia like Vic Ragifor instance, have seen that that has been a
really good opportunity, a much bigger market tlvee are and therefore have been able to
replace us in those slots.
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Every time Tasracing comes up with an opportunifgcause we are so small we are
overtaken by a bigger player that can offer far entar the same outlet. It looks to me like the
future capacity of Tasracing, by itself, to generahough income to replace this kind of subsidy,
is pretty limited.

| hope this review of yours will look at the longrin sustainability of Tasracing. | would be
very pleased to hear some recommendations andregcrom that review that would lead to a
way forward, whether that be something like Tasrg@and Vic Racing joining together. There
have been those sorts of suggestions made in #te phere needs to be something drastic done,
minister, or we are going to have to put in $30iomtplus a year, every year.

Mr ROCKLIFF - We have some way to go until the expiry of tleed and whatever
government is there at the time will make thosesias - whether or not to continue the deed, or
lower it or chop it off altogether. But an oppoarity for Tasracing scrutiny will be available at
the GBEs.

Tasracing has been very active in promoting itglpeb and there has been quite a substantial
increase in turnover for both the harness, thehgreyd and the thoroughbred races over the last
12 months.

CHAIR - | look forward to seeing the figures.

Mr VALENTINE - A question about the $30 million subsidy - thames from
Finance-General presumably?

Mr ROCKLIFF - Consolidated revenue.

CHAIR - | am sure the Government could do with it, tHougto be redirected to other
sources.

Mr DEAN - How many people within Tasmania are currentlyneey a living from racing,
directly and indirectly? Do we have those numbers?

Mr ROCKLIFF - | don't have the report in front of me that waleased earlier this year or
late last year, from memory. The report that waleased in December 2007 highlighted a
$90 million value for the racing industry and thember in terms of direct employment was
around 2 000. The recent report showed a largeease of the value to the community.

As to earning a direct living, there would be saimeusands of people - probably about 1 500
to 2 000 - directly employed, with indirect job®wling from that like farmers who earn an
income providing chaff and those sorts of thinBsit don't hold me to it.

From a social perspective, the racing industry joles opportunities for people who don't
have a high skills base, or are developing a skalse, to work in stables, or as track work riders
in rural and regional communities. That is an inigat social aspect of the racing industry.

These sorts of things were discussed a lot and, result of the sale of TOTE, people are

now talking a lot more about the $30 million an@ythare saying, 'Could that be better spend
elsewhere?’. When the TOTE was in existence amdirfg the racing industry to a certain extent
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that was less of an issue for them. People thotightacing industry was generating its own
revenues and now they are making comparisons, whictallenging for the racing industry. But
the industry, | think, has considerable social gdtr rural and regional Tasmania.

Mr DEAN - This could be taken on notice, minister - can getiany more updated figures
on that? People get onto me and onto others ds wel

Mr ROCKLIFF - I will make a commitment to send you the goveentrreport. The report
that was done for government.

CHAIR - Minister, can we have the working group's teohseference and numbers on that
committee as a question on notice?

Mr ROCKLIFF - Yes. How does that work?
CHAIR - We send it to you.

CHAIR - Thank you. That means we can go to lunch.

The committee suspended from 1.25 p.m. to 2.28 p.m.

CHAIR - Good afternoon, minister. Thank you very mumhréturning to do Education.

Mr ROCKLIFF - Thank you for that and also | welcome to thdddahe Secretary of the
Department of Education, Mr Colin Pettit, and Dgp8ecretary, Andrew Finch, and | will give a
brief overview.

The 2014-15 State Budget recognises that the ederaomd social improvement of Tasmania
as a whole is strongly linked to education. Aeently elected Government we are determined
to keep our election promises and our long-ternt igda lead the nation in education.

In constructing this Budget, we recognise that atlan and training is one of the most
crucial investments a government can make. Farrdason we have committed to invest in a
record $1.4 billion into education and traininglie next year alone. With $1.25 billion allocated
to schools and to LINC Tasmania.

This recognises our fundamental commitment to mgigducational standards in Tasmania
and to work with and support our education profassis. If we can lift education we can lift
Tasmania. | believe that all Tasmanian childresedee the best possible start to life and that
valuing education is every Tasmanian's respongibife have incremental targets in place over
the next six years in an endeavour for Tasmaniazetat or above the national standard in every
single NAPLAN measure for reading and numeracyis phan is supported by the Government's
additional stake investment in education for thed8hts First education reforms and this Budget
delivers on all the promises we made, as well dsesgding the economic challenges we currently
face as we create a job-ready generation of yo@sgnaénians.

We have increased funding to all government schdasouring our commitment to the
Students First, the Gonski funding, and educatior&drms for the full six years, providing
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funding for schools on the basis of need. Thismadhat all government schools will receive a
minimum 5 per cent increase in their Fairer Fundafigcation through the school resource
package for 2015. This funding is a significanb$tdfor Tasmania's government schools and will
go directly towards supporting improved learningcomes for all Tasmanian students.

An additional $2 million is being provided to suppstudents identified with need to ensure
they receive the support required to reach thdimpitential. We have committed $45.5 million
to extend 21 rural high schools to years 11 anihX@ral and regional communities by 2018. We
have already commenced this process with six sehdehtified to begin delivering years 11 and
12 programs from next year. This commitment wilsare all students have the choice, wherever
they live, to complete year 12 in their local afealping to address Tasmania's retention rates.

An amount of $8.63 million will fund 25 new spedslliteracy and numeracy teachers to
work directly with years 7 to 9 students who argfigrening below the national average in literacy
and numeracy. These specialist teachers are glrgarking in schools across Tasmania. To
further support students, we have also introduc&d.43 million contemporary model of child
and youth health nurses across all Tasmanian gavgrinschools, as well as $4.4 million to
provide one week of additional employment for teachssistants during the school year to
provide extra support time for students and teacher

Other funding commitments in this year's Budgelide $800 000 over four years to provide
the Bravehearts Child Safety Program in primaryost$) funding for the Hagley Farm School to
establish a centre of excellence in agriculturevall as $150 000 to deliver restorative practice
training to teachers for staff in primary and setany schools.

Through this Budget we have met all our electiomeotments and are working hard to
implement our long-term strategy to lay the fourmted for the future of Tasmania. This
long-term plan ensures everything we do supports gmal to lift education so we can lift
Tasmania and lead the nation in education.

As part of this plan, today | announce a revievihaf education act, the act which governs
school education in Tasmania across governmentthol@ independent and home education
sectors - is now more than 20 years old. As a Gowent we have been clear in our objective to
ensure more Tasmanian students go on to complatelfewith strong literacy and numeracy
skills, a meaningful qualification providing themtiwreal choices for their future. To help us
achieve this we need a legislative framework tkatantemporary and cohesive and provides
Tasmania with the best framework for a strong etloicaystem now and into the future.

The discussion paper | have released in relatiathitoreview - and | have copies here for
members - will provide all education stakeholderd the broader community with an opportunity
to provide their feedback and ideas into this intguar review. | will be encouraging all
stakeholders and the community to share their thisugnd ideas for reform and it is important
we all work together to provide the best possihlecomes for all Tasmanian students now and
into the future. | welcome the opportunity to diss the Budget further.

Output group 1
Pre-compulsory and compulsory education

1.1 In school education -
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CHAIR - | hope you noted the comments made by this Houser second reading Budget
speeches, otherwise we will have to say a lotafiesnoon.

Minister, this is a large amount of money and we @t concerned about the same things -
we want to improve the education standards throuigtiee state from the early years through to
post-compulsory and training education. For miepwathings in this Budget are of great concern.
| will go straight to a few of those points. Orfetloem is classroom sizes. | do not know that |
saw anything in the Budget papers about classrooes.s

Mr ROCKLIFF - Current classroom sizes?

CHAIR - Current and future. The Education Departmert &astandard for numbers of
students in classes and | want to know how thajoisg, and what the future effects of your
budget cuts will be. Despite the fact that youeéhav5 per cent increase in funding, you are
making significant cuts to classroom availability Elassroom teachers.

Mr ROCKLIFF - We are making $148 million worth of savings otlee course of the next
four years. There are no cuts.

CHAIR - | am talking about 'by default’, and we will getthat, but can | have the classroom
figures?

Mr ROCKLIFF - For the average class, sized by school typangmy school 2014, 23.3.

CHAIR - Is that your average across the state? Dodstdka into account all the little
schools that only have three children in a clagg¢Rat is your maximum number of students in a
class? There is not much point in saying 23 stisden average, when you have a lot of schools -
the regional schools - that do not have 23 childnesvery class.

Mr ROCKLIFF - The regional schools have combined grades, winicteases the class
sizes in terms of the classroom. But the averéggs size is an indicative figure and we have to
start somewhere. | will answer your question -osdary is 23.9 and the median class size by
school type for 2014 is 24, 24 and combined, 2Be dombined average class size by school type
is 21.3.

CHAIR - Do you have a maximum? How many children wordd allow in a classroom in
primary school or in secondary school?

Mr PETTIT - It is a school decision. | was in a school ttieer day that made a decision
that it was in their best interests to have 30drki in a room for the morning with two or three
additional helpers, and that is a school decisiBaery school is staffed in a similar way so they
can meet the average class size requirementeritlibcomes a school decision as to how they use
their resources to achieve that.

CHAIR - | am thinking of a particular high school thatdha program - and | am not sure
whether it was federally funded or state fundechat tsaid there would be no more than
25 students in a grade 7 classroom. Was thatdibgdéunded? Did that stop at the end of last
year?
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Mr PETTIT - No. We have some recommendations to schoolstatass sizes is and we
have discussions with the union about how that lshbe managed. We fund schools to make
sure they can achieve those figures, but what hmeppe every school is up to the individual
school in consultation with the community.

CHAIR - | am aware of one high school where | understthad the extra staff to keep
numbers in grade 7 down to 25 or fewer was withdrawhe decision of the school was that it is
very important to keep the class sizes no biggam 26 because it is the first year of high school
and it is important that the kids from a whole ¢btfeeder schools get a good grounding there.
Instead it has kept the student number at 25,Hauyear 8s are at 34-35 as a result of that. 't don
think that is at all desirable, nor do they thihksidesirable. As you say, it was a choice that t
school made but it seems to me to a bit counteymtoce to have withdrawn the extra teacher
who was keeping those numbers at 25.

Mr PETTIT - Unless | get hold of the school details | cottigive you -
CHAIR - I am very happy to talk to you outside of thesum.

Mr ROCKLIFF - That would be of interest to me as well, Chalihe trend has remained
quite steady in terms of the average over theftagtyears: in 2012 for primary schools it was
23.3; in 2013, 23.2; and | have mentioned 23.30h42as the average class size by school type.
In secondary schools, it has been 24 in 2012; 20i8; and 23.9 in 2014.

CHAIR - That is primary schools.
Mr ROCKLIFF - No, secondary schools.

CHAIR - Then a broader question to this, and you mayawge those figures but | am happy
to take this question on notice: how many schaloledn did we have in 1984, 1994, 2004 and
this year, and how many schools did we have? tlwant to know whether there have been
significant changes in school populations - natpecific schools but just in the totals of students
we have.

Mr ROCKLIFF - We have some data - FTE data for all studenkg first term census
2010 to 2014 by educational sector. If | go tamany schools, in 2010 we had 32 684.7 FTE
students, and in 2014, 32 479.8 students. Therdiite between 2013 and 2014 in that context in
primary schools was 491, and that would be a 1r5cpat increase. There has been a slight
decrease in kindergarten and early special educadod a decrease of 2 per cent within
secondary schools. That was the difference in HREZ)13-14, but in 2010, the difference in
secondary schools was 18 009 FTE students, dovills @647 FTE students - a drop in the last
12 months of 340.4 FTEs.

CHAIR - Can | have the 1984, 1994 and 2004 figuressplegust a total of the number of
students we had.

Mr ROCKLIFF - You want the decades?

CHAIR - If we could. | just want to see what the treeadn numbers of students and,
therefore, ratio of teachers to students and alsamtimber of schools required as a result of that.
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Mr ROCKLIFF - I am sure we can get that information for you.
CHAIR - Happy to take it on notice.

Mr ROCKLIFF - It will be interesting information for me as weler the course of the last
three or four decades. As to schools, there wé&& dgovernment schools, including senior
secondary schools, at the start of 2014, compar@®3 in 2013. It's a difference of seven. So
127 primary, 28 secondary, 25 combined, eight sesexondary schools and eight special
education, including the four early childhood intantion centres.

The reasons for those changes: Penguin High anthBrmerged to form Penguin District
High School and commenced in 2014. Mayfield andhiedea Primary Schools merged to form
East Tamar Primary School. Railton Primary Schoetged to become part of Sheffield School,
and the Jordan River Learning Federation, Middleo®t Campus, and Jordan River Learning
Federation, Senior School Campus, merged to foemdtindan River Learning Federation Senior
School. Levendale Primary School closed, and @eilBay High School closed.

CHAIR - You will be aware of the previous governmentigioal plans four years ago to
close 20 schools and some of those schools, idasiteyear but some in previous years, have
chosen to amalgamate. There was a report doneaticenecommendations made as to how any
future school closure or school amalgamations ntigipppen. | am sure you have seen that report
and the recommendations on it.

Mr ROCKLIFF - The Fairbrother report?
CHAIR - Yes the Fairbrother report.

Mr ROCKLIFF - Yes, | am aware of the report and I'm reviewiing report at the present
time. It's of interest to me, that information. eWave a clear commitment not to forcibly close
schools, to give school communities some secuntycertainty. Unfortunately with the debate a
number of years ago, in 2011 from memory, soméefschools that were on the list for closure
such as Edith Creek Primary School, and those sbdshools, suffered a crisis of confidence in
the local community so their numbers have fallemceithat time. We have to provide the
opportunity for school communities to have discoissiabout the future of their schools.

CHAIR - That was the point of the report.

Mr ROCKLIFF - Basically, to allow communities to have that wersation, particularly in
the best interests of the students and, whethatiategue between schools that want to merge,
there have been good examples of that over theseonfr the last decade. For quite sensible
reasons we would not stand in the way of thoseudsons if that is what the school communities
thought.

CHAIR - Someone may have to initiate those discussiamsb igs unlikely that school
communities or local communities might initiate tthadowever, in my electorate | am aware of
five primary schools that have merged with otherd @ery successfully and it's been done well
and it was a consultation and a progressive comnigether of the communities.

Mr ROCKLIFF - In my electorate in Burnie, we have had Actod Bfontello that chose to
get together and form a new school.
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CHAIR - They sometimes need incentives to do that mdesf new property.

Mr ROCKLIFF - Yes, and incentives have been important to enagmuthat discussion. A
school transition fund was set up to allow thosscuksions to happen, at least with some
confidence that schools would not be

CHAIR - My question is, are you intending to continuekimg at how many schools there
are, and whether -

Mr ROCKLIFF - There is $635 000 in the Budget for schools deehthat discussion and
we'll go through future budget processes to sed wifer funds might be available for a school
transition fund if and when schools decide to hitned conversation.

CHAIR - Thank you, minister.

Mr DEAN - Currently, how many schools, minister, is youpa@ment looking at insofar as
they believe that they could unite with anotherosttor amalgamate.

Mr ROCKLIFF - I am not sure if that work has been done. Thstimportant thing is that
we do not force schools to close. As ministeravénsaid it before and | will say it again, we rule
out forced school closures and that is why it ipamtiant that once people know the Government's
position, people can have these discussions witlfidence. As to the number of schools that
could merge, or potentially merge, | do not hawat figure with me, or even whether that work
has been done. | guess it is on a case-by-case dashe community start to have these
discussions.

Mr DEAN - When you look around the state and you are sasfndent numbers are still
tending to drop, | would have thought that youratépent would have been looking at the areas
to determine what they believe would be the rigbhosls, the right number of schools.
Particularly when we are looking at budget issuesould have thought that the department
would have a very clear situation on how many stshtleey ought to be looking at or at least
being considered for change. | find that diffidilaitunderstand.

Mr ROCKLIFF - The School Transition Fund is set up for theppse of encouraging
school communities to engage in that conversatidmere has been no direction from me to do an
audit of what schools are placed in that situatidrhat would be born out of discussions that
communities themselves have on these matters.

Mr DEAN - There has been no work done on that at all;as\ilinat you are saying?

CHAIR - But there is money in the Budget for it.

Mr ROCKLIFF - Not under my direction it has not been.

Mr DEAN - Under someone else's direction?

Mr ROCKLIFF - | am not sure.

Mr DEAN - Under another government's direction, has thatiwed?
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Mr ROCKLIFF - Mr Pettit might want to comment further on that.

Mr PETTIT - No, there is no work being done on which schablsuld or should not be
looked at. We wait for the communities, under tBigvernment's promise, to come to us, to
discuss what options might be available to themtaed we will work with those communities.
As the minister has said, it is a community deciddecause they need to be confident that when
they make that decision, it is in the best interesttheir children.

Mr DEAN - Realistically, will that happen?

Mr PETTIT - We have already had half a dozen last yearywantave a number of schools
having conversations at the moment.

Mr DEAN - That has not happened because of the commuRibgherlea is a good example
and that did not happen because of the communitingahey wanted to bring the schools
together. That happened as a result of discussiotiated by the department and/or by the
government at the time. | say that because | waslved in the steering group and the group
involved in trying to bring that together. It dat happen from the school communities.

Mr ROCKLIFF - It may well not have happened, but school comtreshcan have mature
discussions about this. The difference is thathaee a clear policy commitment from this
Government to have no forced school closures. Tdmtins in place. Notwithstanding that, we
have funding in the Budget for school transitionds, which can encourage that conversation to
happen.

Mr DEAN - Minister, that does not say that you would ndit ta these schools and these
communities. You are not going to force them, ibdbes not mean that the Government would
not, at least, initiate some discussion or convensaround areas if you think -

Mr ROCKLIFF - Conversation will be initiated at the local lege it is important that the
local school communities are empowered to make then decisions and it is important then
once that initiation has happened at a school |alat the department provides the appropriate
support to make sure that any further conversatronnd the mergers of schools is done in a very
sensible and non-emotive way because there ardéyheghotive issues at play, given the history
that each school has. That is why there is fundirthe Budget, in the School Transition Fund, to
at least be a signal to schools that there is indiailable should they wish to partake in that
conversation.

CHAIR - If | recall correctly, though the minister, thdtairbrother report made
recommendations as to what conditions there might which might encourage school
communities to look at whether they should considesing. | hear what you say about no
forced closures and | know every school will beghai hear that. But there was a set of criteria,
and a suggestion that if a school fell within samnell of the criteria then there should probably
be a conversation about whether they wanted toreentas a separate school, or whether they
might, in consultation with the department anddbemunity, think about other possibilities.

Mr ROCKLIFF - | guess that report would be a reference foostbommunities, but at the
moment | am still looking at the report and howitg with the new policies of this Government.
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CHAIR - Thank you.

| want to ask about two things that are happeniitlgimvschools - the pay pause and the 2 per
cent pay freeze for the following years. You wouldderstand we have all had a lot of
communications from teachers.

The other big issue members have received comntionsaabout is the pathway planning
officers. Have you considered alternatives toriggathway planning officers? The Government
said it would not be cutting frontline positionsidathey are absolutely frontline positions in our
high schools.

Mr ROCKLIFF - Pathway planning will be embedded in the cutdou under the new
model My Education. | have some information ont tnedel, from kindergarten to grade 12.
The evidence at the Tasmanian level, and more gcgugrary international research, suggests that
pathway planning embedded in the curriculum in ehey years is far more effective than the
existing model of ‘Guaranteeing Futures’, whichtstat grade 10.

CHAIR - Eight, nine and 10.

Mr ROCKLIFF - It used to be a three-year model. A report gy University Tasmania
back in -

MsRATTRAY - 2007, minister. A long time ago.

Mr ROCKLIFF - Back in 2007, suggested that you need at I&asetyears to ensure the
success of pathway planning. Following that repiwe Government at the time ceased years 8
and 9 - just having it in year 10 - and so reduitedeffectiveness of the 'Guaranteeing Futures'
pathway planning program.

MsRATTRAY - So why not take it back to 8, 9 and 107

Mr ROCKLIFF - Because international research suggests timbgst started in the early
years. The university report provides one lenstii@ Tasmanian context and it identified that
futures planning must be, and | quote -

A mainstream component that can inform learningntridoute to retention and
assist students to make informed decision aboutftitere lives.

The majority of kindergarten to grade 12 careerettgyment research and programs have been
conducted internationally and therefore provideirdarnational benchmark to which Tasmania

should be striving. In the very best models, pathwnd career planning is integrated into the
curriculum with teachers fully involved. Internatial research from the University of Derby -

MsRATTRAY - That is where my mother went to school, minidiee University of Derby.

Mr ROCKLIFF - There you go. Excellent. - indicates that eargevelopment is most
meaningful when it is integrated with academic icuta, begins early and leverages the benefits
of technology and involves a variety of stakehaddeiCareer development is an evolutionary
process that begins in early childhood and exteéhdsughout adulthood. Career development
competencies and indicators are the basis for riatieg career planning into the total school
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program. Exemplary education programs consistgrilge and reinforce career education and
career planning with a framework of career anddKils.

The University of Derby also found that there igdemce to suggest that career development,
if combined with core academic learning, can improwr retention, and this is particularly the
case where career development is introduced witinger students. There are many examples
and research. There is a kindergarten to yearpgi#oach to career and life planning in
Tasmanian government schools; My Education, of viie information there is to help engage
students in their learning in every year of thelueation.

The Ontario Ministry of Education has recogniseat #nd | quote:

In an environment that encourages such learninglests develop confidence
in knowing that their school programs are creatét #hem in mind, that the
world beyond school has something to offer thend, that they have something
to offer the world.

| can table this document which references allrdsearch about why it is important that
pathway planning and career planning is embeddedtie curriculum, and that it starts as early
as possible. That is why My Education is an emgithew way; it is a new model about going
about career planning. It has been well thougtauigh, it has been backed up by evidence, both
at the state level and internationally. | am eroim@ this with great enthusiasm because | believe
this program can improve retention. It aligns wotlr policies as a Government to extend high
schools from year 10 to years 11 and 12, and gnalwith our policies of creating that culture
where education - notwithstanding the fact how irtgat the 0-4 years are, but we can come to
those discussions a bit later on - when it comeakeaurriculum for kindergarten to grade 12, we
have to create a culture of that, rather than thdekgarten to grade 10, so we can keep our kids
in school longer.

CHAIR - | am not arguing with any of your aspirationsit by taking pathway planners
away you have removed physical resources of paepteare dedicated to that from the schools.
An online program is not going to replace thatyiy opinion.

Mr ROCKLIFF - It is much more than an online program. Teazhee involved -

CHAIR - What teachers are involved; the teachers theyhave?

Mr ROCKLIFF - It is embedded in the curriculum and teachetshawve -

CHAIR - But you are asking teachers, therefore, to doemo

Mr ROCKLIFF - This is part of the Australian Curriculum. Ra#ty planning is part of the
Australian Curriculum. It is important also to lisa that we are not rushing into this new model.
We are commencing professional learning for thesetiers who will be in the classroom with
grade 10 students, commencing next year.

CHAIR - Are you giving time release to do that?

Mr ROCKLIFF - My Education will be fully integrated into thedwcation system,
commencing 2017.
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CHAIR - Is there going to be time release and fundingj\te support to those teachers to be
trained?

Mr ROCKLIFF - Resources are available from the Departmentot&tion to ensure there
is the required professional development -

CHAIR - Before you commence it. Next year will youldtidve pathway planners, it will
not start until 20177?

Mr ROCKLIFF - No. Our Guaranteeing Futures program ceasen a&nd of this year and
the new My Education rolls out in grade 10, comnmegnc2015 and then through to 2017,
commencing through the entire curriculum from K.

CHAIR - It is an American-based program, being taildredustralian students?

Mr PETTIT - There has been a little bit of confusion. MyuEdtion is a Tasmanian
program. We are looking worldwide at what othesorgces will support that. One we are
looking at is an international program that willpport it, but the My Education program is a
Tasmanian-based program connected to the Austr@liariculum, and all our teachers will be
supported. In each of the Learning Services thdide a dedicated officer for My Education.

CHAIR - In each of the Learning Services? So thatrisetlacross the state.

Mr PETTIT - Two.

CHAIR - Two across the state?

Mr PETTIT - With the new Learning Service structure. Thell support schools, but
schools that have teachers of year 10 will be sdpg@pas the minister said, with resources for
next year. That will start this year and we widivie, through our professional learning institute,
another officer there dedicated to My Educatiorsupport the ongoing learning both face to face
and online.

CHAIR - One in each teaching area?

Mr PETTIT - One in the professional learning institute am& an each of the Learning
Services.

CHAIR - You are talking about three people or thereahout
Mr PETTIT - That is correct.

CHAIR - Can | read you, minister, and | am sure othemb®rs have received them, there
are dozens of them, from one of my principals:

Pathway Planners are the absolute backbone of eamr /10 structures. The

work that ours does on a weekly basis basicallgséves and it gives students
with no hope a future.
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| understand what you are saying about integraitingto the curriculum but what | am
saying is you could do that and still have youhpaty planning officers rejigged. It finishes with
saying:

We have had many ups and downs in education irp#isé 10 years but the
demise of pathway planners and youth learning @fficis the most
disappointing | have been privy to.

That is from one of your principals. | have a n@mbere and you would be probably aware
of the website and the Facebook page that aregagkinto take action.

Mr ROCKLIFF - | am aware of some of the feedback and the céi@enshould be aware,
that the previous Labor government butchered tlognam - cut it by two thirds and reduced its
effectiveness. We have to do things in new waysMg Education is a new model, a new way
of going about things so we can improve our retenéind get our students engaged and engaged
with their parents from that very early age rightough to grade 12 so they can have a proper
pathway planning process embedded into the cuamcwnd the Australian curriculum.

CHAIR - Minister, it depends where you are talking abodMYhen you are talking about
lower socioeconomic communities you do not haveempiar engaged. You do not have the
IT support for capacity. If you have a school vehthre parents are fully engaged and where you
have a great social network | do not see the need pathway planner in the same way. But in
the lower socioeconomic areas and in remoter ambase they do not have those opportunities
there is no other opportunity to get this. Peapke saying, in terms of retention and wanting to
do exactly what you want to do such as increasagacity and helping students stay at school
and have aspirations, you are taking that away.

Mr ROCKLIFF - There is a range of support programs that ajreaqsts for students of
disadvantaged schools. In many respects the neslelnadso complements a Launching Into
Learning as it complements our child and familytoes

MsRATTRAY - That is down here, minister.
Mr ROCKLIFF - That is where education needs to start.
CHAIR - Absolutely, but it needs to continue. You alerng resources away.

Mr ROCKLIFF - It needs to start from birth right through €liing learning. Child and
family centres based in areas of disadvantage drdasmania are tremendous facilities. They
are about also engaging parents which is fundarhentducation. Launching Into Learning is
also along those lines. Our kindergarten, 15 haukgek. Going to Prep right through, and so it
is all about engaging parents right throughout shedent's development. From birth right
through.

CHAIR - If you could imagine how school communities gatents are shuddering at the

statement you made that said "There will be a new @¥ delivering education '. They have had
that over the last 10 or 15 years, successive nays wf delivering education.
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Mr ROCKLIFF - This is a new way for pathway planning. We a®&oducing My
Education - it is part of the Australian Curriculuembedded into the curriculum. The research
and evidence suggests that this is the best wiackte proper pathway planning.

CHAIR - Did you consult with schools?

Mr ROCKLIFF - Based on the research | have outlined, and ¢ heferred to a number of
bodies of research -

MsRATTRAY - | would appreciate a list of the schools thateveonsulted.
CHAIR - Yes, that would be a great idea.

MsRATTRAY - Also what sort of consultation with the Guaraing Futures group has the
minister had? We need that to know that, to undedsthis.

Mr ROCKLIFF - It is a new way of pathway planning, embeddedtha Australian
Curriculum and that is important for the succespathway planning. You mentioned Essential
Learnings, and the Tasmania Tomorrow reforms, aretoégnise some of the turmoil that has
gone on in the education environment over the @afghe last decade. This is why we do not
want to rush any of these reforms. We are notingsthe My Education reforms.

MsRATTRAY - You are starting in 2015.

CHAIR - You are, you are doing it next year.

Mr ROCKLIFF - For one grade, and then transitioning for thir@iK to 12 by 2017. We
are not rushing the implementation of extendinghtsghools from year 10 to years 11 and 12.
We are starting with 21 rural and regional highagdh in the first four years, and going through a
proper consultative, measured process so we doavet what has happened in the past, where we

have rushed reform only to back down on that refatm cost. Essential Learnings and Tasmania
Tomorrow are examples of that.

Mr DEAN - It will not work unless teachers embrace it. will not work unless it is
embraced by the schools. That is the problem -lgawve them out.

Mr ROCKLIFF - That is why the secretary is meeting with thesthalian Education Union,
the Tasmanian Principals Association, and the Tagmna Association of State Schools
Organisation to provide information on My Education

MsRATTRAY - Itis all after the event, minister. After theent.

Mr ROCKLIFF - There is going to be a Department of Educatiteeithg Committee
providing strategic oversight and decision makiogifplementation of My Education.

CHAIR - Minister, my question was - has there been dtatgan on the change, not are you
giving them information about what you are goinglt®

Mr ROCKLIFF - We are implementing a new model for pathway rpilag -
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CHAIR - So there has been no consultation?

Mr ROCKLIFF - and there is going to be a My Education consialiagroup comprised of
key stakeholders for the Department of Educatiorcdosult with and provide feedback and
advice on the implementation of My Education. Thell include the Secretary and Deputy
Secretary - Early Years and Schools, a number gdrosations including the AEU, Tasmanian
Association of State Schools Organisation, Tasnmaiancipals Association, the Tasmanian
Chamber of Commerce and Industry, University ofmasia, TasTAFE, Curriculum Services,
the Professional Learning Institute, Educationatfd?mance Services, principal representatives
and the general managers of learning services. géheral managers of learning services will
also facilitate regional consultation with prindggacommencing this month. There will be a My
Education Curriculum Working Group that will reselar evaluate and develop resources at the
direction of the Department of Education Steerimgntittee.

CHAIR - All before the beginning of the next school year
Mr ROCKLIFF - From September. It will be ongoing, the Curticn Working Group.

CHAIR - You are taking the pathway planning officers gvieom the beginning of next
year. Even if you wanted to introduce a new progemd start it from the beginning, how does
that work if you start it in year 1 next year? Yaxe taking away the resources at the top end,
while you work it up year by year.

Mr ROCKLIFF - We are only doing year 10, commencing next yeéine with the current
year 10, and then we are rolling it out throughtetentire curriculum, commencing in 2017, in a
measured and sensible way.

CHAIR - Minister, you have also released an e-stratedybelieve the Department of
Education has just released an e-strategy?

Mr ROCKLIFF - It is still in draft.

CHAIR - Okay, because you have also announced in tldgd@uhat you will cut IT support

to schools. One of my schools is saying, 'l foontl yesterday that IT support will be cut from
1.8 people to 0.6 and this will start to happenairtouple of weeks'. How do you see the
withdrawal of both ICT support and the Guarantedétngures program is consistent with making
sure that students of the greatest need are segpoidst? If you are decreasing IT support, and |
believe the move is to encourage students to liheiy own device, outlined in the new strategy
to schools, with diminishing IT support, how is tlgging to happen? Some of these schools are
not ever going to have children being able to btiver own devices to school.

Mr DEAN - My area won't.

Mr ROCKLIFF - What is important is to realise that with pdrthee record education spend
every school will receive a minimum of 5 per certra in their school resource package. A
minimum of 5 per cent and based on the Fairer Fagnaiodel.

CHAIR - That is Gonski money, isn't it?

Mr ROCKLIFF - Yes.
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CHAIR - So it is not state money? Or it is state money?

Mr ROCKLIFF - It is state money. Gonski is a combinationtafesand federal.

Mr VALENTINE - Is that funding in this line item, the Gonski?

CHAIR - Yes, the 5 per cent is included in that isn't it?

Mr ROCKLIFF - Yes, it is included. Based on the Fairer Fugdimodel that is based on
need and disadvantage and location to ensure ¢habls, particularly those with disadvantage,
are well catered for. One thing that is very ergit all schools receiving a minimum 5 per cent
increase in the school resources package. Wigeoeso IT no schools will be disadvantaged as
a result of this measure because IT is moving dyic&chools will still have access to on-ground
support. They will also have a robust help deskragement and that is the other way now that
you address IT issues.

CHAIR - Who is going to do it in schools? Are you goingédy on teachers because we
have children and schools that -

Mr ROCKLIFF - Schools will still have access to on-ground lipjsort.
CHAIR - One of my other principals says:
Perhaps one of the most confusing things is thece¥e cut to IT support in
schools. This is badged as restructure efficienloig we principals believe that
less on the ground support for IT will mean thatwik need to spend our small
increase of the 5 per cent of Gonski on employingtaff.
That is cost-shifting from one area to the other.
Mr ROCKLIFF - We all know that information technology and hgewu address issues that
come up through IT network, are rapidly changing #mese issues can be addressed through

enhanced help desk facilities. Every single scinlblalso have access to on-the-ground support.

Mr PETTIT - To clarify the IT, we have not settled on a positi@t so | am not sure how a
principal said they are going to lose.

CHAIR - They are obviously fearful, so you have been dsimgething.
Mr PETIT - We have had some discussion but we have not hadep#h of discussion.

CHAIR - That is not true. My principal is saying that stes been told her IT support will
be cut from 1.8 to -.

Mr PETIT - We have not finalised that so she may have haddisatission elsewhere but
nothing has been finalised to that point.

CHAIR - She says it is happening in a couple of weeks sgoesumes it is happening.
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Mr DEAN - Bad informationor something?

Mr PETIT - Maybe it is misinformation being heard. At the ¢irof this discussion we had
around the e-strategy was, how could we suppodashn this way. As the minister said IT will
be a very important part of where we go in the feituThere will still be at least a 100 FTE in
support in the system in IT; that is guaranteed.

Mr VALENTINE - What is the level now? Is it the same as thiellaow?

Mr ROCKLIFF - It is slightly more than that but it varies d@yday because of different
things like the schools themselves already buyuimivers of people. Schools are already doing
some of this stuff if they see a need. It is oftelated to what is happening in a school at tine ti
and it can change when either principals or teacleawe - it can be raised or lowered.

Under the new IT process, there will still be oe-tiround support, and there will be an
improved help desk. The strategy is to assistyesenool to find a mechanism and a device that
suits their needs, and they will be supported thinailnis process.

CHAIR - Are you talking about families having to provitheir own devices?

Mr PETTIT - No.

CHAIR - The schools are still going to provide them?

Mr PETTIT - Schools will always be funded to provide anyorgse they deem is
important.

CHAIR - From their school package? Or is this speciatling?

Mr PETTIT - Normal funding for schools.

CHAIR - So the school has to fund it out of its standardling package?

Mr PETTIT - It has always been in the funding package. etms of bringing your own
devices, students have a whole range of devicesgrefer to use and we are happy to try to

accommodate that, providing the platforms can Ipparied, not the device itself.

CHAIR - That would vary hugely across socioeconomic gsp@and across the suburbs and
schools.

Mr PETTIT - Even in low socioeconomic areas, we are seanggelnumbers of students
with devices we do not provide at school. If wa e@commodate them to use those, we will
certainly do so, providing the device can deliiee platform that schools need to make their
teaching work.

CHAIR - My original question was, minister - have younsiolered other ways of cutting the
education budget, rather than getting rid of pathplanners?
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Mr ROCKLIFF - | believe this is the right way to go. A pathwagnning model embedded
in the curriculum, based on the Australian Curtonlfrom kindergarten to grade 12, is the best
way to go.

CHAIR - You have not consulted with schools or schoohicmnities on this - it has been a
decision based on research?

Mr ROCKLIFF - Based on research at the state level and test laternational research. |
have tabled the references to that research. esaynmindful of how important it is to take a very
measured and considered approach to implementengeétv My Education model. That is why
we have teacher focus groups and student focuspgirau parent consultation group, and an
industry and community focus group. | have merdtthe My Education curriculum working
group that will be led by the department.

CHAIR - Will you commit to monitoring this program andatuating it at the end of next
year and at the end of the following year to se& lidas affected student retention rates?

Mr PETTIT - That is a very good question. Of course | viicause it is important that we
keep evaluating. The evaluation that was done war&teeing Futures said, back in 2007, that
you need to have more than three years if you ar®us about creating a proper pathway
planning model. After that report, the Governmaetided, in their wisdom, to cut two-thirds of
that program out, reducing the effectiveness ofGharanteeing Futures model.

MsRATTRAY - Minister, you acknowledged that program was dargood job and | have
a quote here - 'lt does a fantastic job'.

Mr ROCKLIFF - Absolutely, that is right.
MsRATTRAY - Well, what are we changing it for?

Mr ROCKLIFF - And | have acknowledged that in the brochure. thanked the
Guaranteeing Futures team for the work they hawe do

CHAIR - But we do not need you anymore. There is a&batay of doing it now.
Mr ROCKLIFF - | have never, ever put it that way because -
MsRATTRAY - That is certainly how they feel.

Mr ROCKLIFF - | know how passionate they are. | have heardynsiories of good
experiences with pathway planners and their relatigps with their students, but we need to have
a more effective model. In discussions with caleg@nd the like, half the students who go
through pathway planning and the year 10 modeldbaently exists - and | say again grade 10 is
too late to start this. More than half have chahyeir pathway by Easter 2011. Cutting years 8
and 9 has reduced its effectiveness and the ewdand research would suggest putting it all
over, from kindergarten to year 12, is the best wagyo.

Mr VALENTINE - Is it not better to bring the school communttye teaching community

and the unions, with you in a change like this eatfhan trying to impose it? Is that not what
brought ELs undone? It would seem that would betger way to go.
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Mr ROCKLIFF - That is why we have a very good process. Wenapéeementing now the
consultation and how we are rolling out My Educatid am aware of some of the good aspects
of Essential Learnings - my sister is a teachémunceston.

CHAIR - It came unstuck because of lack of professiteeining, lack of consultation and
preparation. | want to put a scenario to you, stari- and | am talking about one of the high
schools in my area. They are losing pathway plemreeir IT support has been cut, so they
believe, and you are saying teachers are goingve h pay pause and pay freeze after that. You
are losing pathway planners. We are going to thice a new program at the beginning of next
year which, regardless of whether you think that isng time preparation or not, | can assure you
most people on the ground do not think it is -alyare telling them now and it is going to be
effective as from the beginning of next year - gad are saying to them, 'All is well, because you
are getting a 5 per cent increase'.

The specialist literacy and numeracy teachers yaue Iput across the system is a fantastic
idea but do you realise where they have come froftiey are the best literacy and numeracy
teachers you have in schools and this same higboktias lost its best literacy teacher. That is
fantastic in one way but in another way the effaectthe school is that you have lost your best
literacy teacher, and they have lost half their KLipport and are losing their pathway planners at
the beginning of next year. You are saying to th&h is fantastic because we are spending
more on education and you're getting a 5 per camease’. It sounds a bit hollow, | have to tell
you.

Mr ROCKLIFF - It is not hollow at all, and | would not putiit that context. | am not
saying all is well. Our principals and educatorsrikvin very challenging environments every
single day and that is not lost on me. | havetetsia number of schools since becoming
Education minister six months ago and never bdfasethere been such investment in education
in Tasmania.

| am pleased that since | became Education minigeeare talking as a community more
about education. Yesterday the discussion papeledsed on the review of the Education Act
has sparked some discussion and interest abouatsmlucour literacy and numeracy investment.
| recognise the feedback, that it was implementetéim 3 of this year and caused some issues
for some schools. Every single forum | am in froht principals' forum and when | visit schools
- | acknowledge that. It is good news to have mbst literacy and numeracy additional
resources in our schools for those students whaevilat more intensive support. It is not just
about the one-on-one or in small groups with tohidestts, it is also about those specialist teachers
imparting their knowledge to other teachers. Tisapart of the program. The 25 specialist
literacy and numeracy teachers will start workinthvgtudents in term 3 in years 6 and 8 and that
will transition through to years 7 and 9 to enstoatinuity.

The NAPLAN measures highlight the fact that Tasraasi below the national average in
20 measures in years 7 and 9. There has to beisteneention. This is why we are investing in
those areas. Investing in literacy and numerabwat additional support where it is most needed.
| hope, with the investments in Launching into lteag, and the child and family centres, we are
going to start to see some improved results insydaand 5, which is where we have some
indications that students drop off.
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Mr VALENTINE - Aren't you talking about bringing children into sdfs at age 3? Isn't
that only going to exacerbate the situation, whgwa have greater numbers of children in
schools, and therefore you need greater resoutdes: is that going to work? If you are trying
to cut $140 million over four years -

Mr ROCKLIFF - No, we are investing more money in educationwadire investing in the
right areas. | do not accept the characterisdtiahwhat we are doing in education is somehow
not a good thing. Never before in the history my dasmanian government has $1.4 billion been
spent on education. This is a good thing. Litgm@ed numeracy specialists in our schools. Itis a
great thing. Child health and youth health nursesur schools is a good thing.

Extension to years 11 and 12 and the $45.5 millwmestment extending high schools is a
good thing.

CHAIR - In some cases it is an absolute nonsense. Wty $thools have a college five
minutes away. Why would you want to put years id 82 on top of that?

Mr ROCKLIFF - Once again, this is a decade long reform.
CHAIR - | can see the point in some areas, but to sawyileo this across the system -

Mr ROCKLIFF - It is not about rushing. It is about learnimgnh the mistakes of the past,
and ensuring that we take a measured approachisgo thwenty-one rural and regional high
schools around Tasmania is the first stage ofgghagram - the first four years. This is all about
getting more students into the system - more pewpkducation. It is not about taking away
from colleges. Colleges are crucial to implememtimese reforms.

Mr VALENTINE - Going back to my point about 3-year olds goiagsthool - can you
expand a little bit on that? When | heard thad thorning, | thought to myself, how can bringing
children into school at such an early age not bdcerbate the problems of resources and
teaching workforce, and all those sorts of things®s well as the impact on childcare
organisations - fewer of those would be requirdthere would be redundancies in that area, so
there would be more people on the dole. How doaswork? | would be interested to hear you
talk about that.

Mr ROCKLIFF - That is what the discussion paper is all abdutant you to talk about it
as well, and every single person around this tablant every single member of the Tasmania
community to talk about this review of the Educatidct. At the moment we have the oldest
starting age in Australia. | think the youngestNiSW at four years and five months going to
kindergarten. The options we are presenting aoe years and six months, or four years and
eight months. So really it is a matter of six niendlifference at the most.

There will be a spike in the need for resourcethasfirst year goes through, but we should
not be afraid to spend resources in this areahef discussion paper and the community
consultation comes back, and the recommendatiang tack that it is the right way to go.

Mr VALENTINE - You have still to achieve $148 million in cuteeo four years. That is

what | cannot understand. How you can get the louttsit the same time bring more students into
the fold, so to speak, and work with the same arnotiresources?
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Mr ROCKLIFF - Once again, it is important that we have thecuision paper for
consultation which will be ongoing to the end abtiear.

Mr VALENTINE - So it is not set in stone at this point?
Mr ROCKLIFF - Nothing is set in stone. The way the discusgdramed is -

MsRATTRAY - But we have to do it differently from what wevieadone the Guaranteeing
Future program?

Mr ROCKLIFF - We have provided some information on the Edocathct which is

20 years old and we need to have a modern legakfserk for our education system. It poses

guestions for the community to think about acrosarge of areas. For example - the guiding
principles for education, parents committing toaation partnerships, should school associations
have a stronger role in the school communitiegalks about safe schools, enrolment, including
starting and leaving age, attendance and partioqpaigovernment school operations, non-

government schools and home education. At the anghing else you want to feed into the

discussion, the opportunity is there for you tosdo

Rob, I do not envisage that we will be bringingiséafion to the Parliament before the end of
2016. There is plenty of time to have a commudisgussion about this. If the legislation went
through the Parliament and we lowered the compylstarting age to four years and six months
that reform would not officially start until arour&d20.

Mr VALENTINE - | thought it was age three you were looking at.
Mr ROCKLIFF - No.

Mr VALENTINE - That is what was quoted in the media.
CHAIR - You cannot believe everything you hear in theliae

Mr VALENTINE - No, but they have to get it from somewhere. yTtiel not get it from
me, | can tell you that.

Mr ROCKLIFF - If you have discussions around kinder then gaherby default, people
will be engaged in the process at an earlier agestiver that is Launching into Learning and
kinder and moving in to prep, grade one, et cet&uat the reforms would not start until 2020. So
it gives parents who have a child in 2016 plentsirok to plan the start.

CHAIR - Why on earth did you not do that kind of conatittn and forward thinking with
the changes you are bringing in next year? | mifl ask you again because you will give the
same answer.

Mrs ARMITAGE - There are some thoughts that experts warn rsasithool too young
harms learning and wellbeing, and children showt start proper full schooling until they are
seven.

Mr ROCKLIFF - That may be a New South Wales principals' repsatwv the other day and
that is not the position of the New South Wales &oment.
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MrsARMITAGE - This was not New South Wales.

CHAIR - Minister, if | could ask you one more questionThis is about the Youth
Connections Program. Again, it is from a principamy area saying we are devastated that the
funding for the Youth Connection Program is cunirthe end of the year. This is run in all our
Wellington-aligned schools and a worker from Coldywho works with children in years 5 and
6 who are at risk of disengaging from school. Qherlast four years this program has supported
and helped a number of our most vulnerable childvéh very complex circumstances, and it
goes on. Is it correct that this is being cut?

Mr ROCKLIFF - My understanding is that it is a Commonwealthv&ament-funded
initiative.

CHAIR - So it is Commonwealth funding and it is beingpgted by the Commonwealth, is
it? Thank you. | will take that question backnfrgou.

Ms RATTRAY - | am interested in how the Guaranteeing Futsta$f are going to be
redeployed within the public service and also howcim by the axing of the Guaranteeing
Futures program, the pathway planners. How mutheisiepartment going to save by axing that
program?

Mr ROCKLIFF - As | said yesterday, $3.5 million next year.

MsRATTRAY - | was not here yesterday.

CHAIR - You were in a different place and we haven't tian to get it orHansard - you
are going to save $3.5 million?

MsRATTRAY - Per annum?

Mr ROCKLIFF - Yes.

MsRATTRAY - What about those staff? What happens with those

Mr ROCKLIFF - Some people will be permanent and redeployekinvthe department.

Mr PETTIT - We have been meeting with the pathway planriece $he announcement and
we will continue to meet with them. We have puaiage of supports in for them.

As the minister said, permanent officers will hawe opportunity to move into other
permanent positions that become vacant.

MsRATTRAY - Am I right to say that there are around 50 patywlanners?

Mr ROCKLIFF - There are around 44 FTEs. We will work throwghere the positions
will be redeployed.

MsRATTRAY - If you are redeploying 44 of 50, how can youes&@.5 million?
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Mr ROCKLIFF - Some will be on contracts and there will be vagacontrol.
MsRATTRAY - | wasn't top of the class in maths but that diesld up.

Mr ROCKLIFF - Vacancy control, workplace renewal incentivegoemn; there is another
tool to be utilised - redeployment options.

Ms RATTRAY - Redeployment within the education system, ig thiaat we are talking
about? So how do you save $3.5 million if you hawefind them other work if they are
permanent staff? How do you do that?

Mr ROCKLIFF - People leave the department all the time forousr reasons and people
then replace those positions from GuaranteeingrésituThat is how it will be.

CHAIR - Itis a similar situation we were talking abeatrlier in a committee that you have a
science and maths teacher and a job somewhereaeldeg pathway planner needs a job, well,
there we go.

Ms RATTRAY - Minister, you said that over the next two yeafsyou are going to
implement the new program and you will have a tedshob ready, how much is that training
going to cost the department over those next tvaysy& have everyone ready? | read that my
eight-year-old granddaughter who wants to becorperecess will have an opportunity to be a
princess because her teacher will be trained. Ehathat she wants to be - a princess. | am
trying to make it realistic about what she expestsn eight-year-old.

Mr ROCKLIFF - With all due respect, it is not a very good vedyputting that and that is
quite dismissive.

MsRATTRAY - No, itis real because you are telling me thattwill be ready.
Mr ROCKLIFF - My five-year-old too has various aspirations ahey will change
throughout. That is why we need to start this epsation with our children at this young age

from kindergarten right through to grade 12.

Ms RATTRAY - How will the teachers be job-ready by 2017 tothe new pathway
planners or whatever their new role is -

CHAIR - Or 2016, the beginning of next year for year.10s

Ms RATTRAY - Yes, how will they be job-ready and how muchlwhiat cost to have all
those 6 000 teachers job-ready?

CHAIR - And what will the program cost?

Ms RATTRAY - We have just saved $3.5 million so | am tryiogwork out how we are
going to get this.

Mr ROCKLIFF - The professional learning and development wiilll ke done within
departmental resources.
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Mr PETTIT - To clarify, in the first year there will only deachers from schools who had
year 10 students so there won't be the whole 6 000.

MsRATTRAY - No, | understand that but you want the prograrplemented by 2017- and
we have about 6 000 teachers, give or take?

Mr PETTIT - Not quite that many.
Mr ROCKLIFF - Just under that.

Ms RATTRAY - Okay, just under - we have around that - so dowve get those teachers
job-ready and how much is it going to cost?

CHAIR - And how much does the new online curriculum 2ost

Mr PETTIT - This is not different from last year when we rmaunt through the national
curriculum a new element of history, for exampleis no different. We work with our schools,
we provide them with pupil-free days where they amt together and work through new
initiatives and this would be -

[3.45 p.m.]
Ms RATTRAY - Okay, so we are going to have more days offawegoing to have more
education training days.

Mr PETTIT - No, this is normal practice in schools. As we-mlt any new initiative, we
use those days to work with our staff so that they trained up. On top of that there are
opportunities through the Professional Learningitut® and other alternatives which schools
themselves seek out to find training. This is rarmractice that when you roll-out a new
curriculum, for example, a new element of the cultim, we build in a practice all the way
through.

Ms RATTRAY - Okay, so there will be no additional costs te tlepartment to implement
that new program next year and the year after dtiggr what you normally do in your every-year
functions of education, personal development aedikie.

Mr PETTIT - For the most part that would be true, but I'm suoe exactly; sometimes we
may have to, as we have in the past, present eydartcourse element and that then does come
at a cost. This program may throw that up, ant does, we will have find it within resource,
which is normal practice with our supporting ouin@als to use the curriculum as well as they can
in their classrooms. That is not only at the s¢hewel but through the Professional Learning
Institute.

Ms RATTRAY - Minister, you are confident that there will be impact on the budget in
this current Budget and forward Budget with implemney this new program?

Mr ROCKLIFF - | am confident.

MsRATTRAY - At this stage | will leave my questions untiéthext item.
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Mr K. FINCH - | cannot help but think you are going to havest of a problem selling this
idea of your career planning program through thetesy.

Mr ROCKLIFF - That is why we have an approach for consultatibrwill be well thought
through and that is why it is being rolled out ot next two years rather the whole curriculum
being rushed.

Mr K. FINCH - Having been part of the process with the teached the way they have
been treated by the previous government, and #iempts at revitalisation of the education
industry through various aspects, the teachergisheamist be spinning. They have been spinning
for years and now to have this negative - it semae, and you must get a sense of that. | am
not portraying it as a negative, | am saying yai get feeling from what we are hearing here that
it's going to be a negative for you to sell.

Mr ROCKLIFF - Any change is challenging, Mr Finch, and changeshappening all the
time. Sometimes change is difficult and confrogitbut | am prepared as a minister to make the
changes that | believe are necessary to give aolsrtkie best possible future.

Mr K. FINCH - | will hone in on two things. | want to drillogvn again on the 50 pathway
planners and their welfare as people in the systm are now - not uncertain, they know they
are cactus. How are they going to be dealt witld, lrow many of the 50, 44 | think you might
have said, are going have some sort of secure tapemaithin the education system from next
year?

Mr ROCKLIFF - The exact number is yet to be determined, Mrclkirbut there are
programs in place with the Education departmenthvimave shown initiative to assist with the
transition.

Mr A. FINCH - In these situations we work with everyone on asecby-case basis.
Wherever possible we aim to find alternative plaeets for people. It is what we were referring
to before, in the earlier question about redeplgyiaople: we look at putting people into existing
funded positions, for example, some of those pmsstin frontline services. We have a number of
positions in school offices and within corporatevases supporting schools that we can move
people into. We work with everyone on a case-lsedaasis to try to get the best outcome for
everyone. We have actually taken one of our matsag#line to help us with this so that she is
able to support people and provide a case-by-gagmach. We also work across government
through vacancy control mechanisms to look at Oppdtres that may arise right across
government. We try to get people into alternagigsitions as quickly as possible.

Mr K. FINCH - Minister, with their skills as pathway plannersyould have thought they
would have been excited about the prospects thatdgtail here through My Education because
they are pathway planners. You are talking abathvay planning right through the system, so
surely they have the skills that can be scoopeanaputilised in your vision?

Ms RATTRAY - Some of them are not teachers; some of them atohave teacher
qualifications.

CHAIR - And we are going to do it online instead.
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Mr ROCKLIFF - All permanent staff will have permanent posiforSome may come back
to the classroom and be involved in the permaneathing staff, involved in the new
My Education model.

Mr K. FINCH - If | could make a point from some investigatithrat | did on pathway
planners. Someone who was involved in Beacon, lwhizvant to move onto in a moment,
because that is part of the transition program, suggestion was that teachers will never be
suitable for pathway planning as most of them gonfruni to teaching with no experience in
industry.

Mr DEAN - They have never left school.

Mr K. FINCH - They have never left school. This was a hiditligy of the pathway
planners importance and the role they play, antiBleacon plays. | see you have an allocation
going to Beacon. My concerns - the pathway plasmieione concern - the other is for students
who might not be picked up in your transition pssevho might normally have that guidance. |
agree with you that year 10 is too late to stétrshould have been the 8, 9, 10 program. | do not
know about the whole of school for pathway plannibgt the 8, 9, 10 would be the preferred
model. | am wondering if you could tell me abdut students. Are they going to be at the top of
the consideration regarding this changeover andvargoing to see some kids lose out on the
opportunity, with the Beacon Foundation work at &® High School for example, in their
progression to keep them off the dole.

Mr ROCKLIFF - Students are at the centre of every decisiomake. That is why we are
here. That is why we are sitting around this tablkeing so passionately about education. Itlis al
about the students.

Mr FINCH - Sorry, the fullness of my question was aboutBeacon Foundation and the
extra support they are being given and what thataypavill enable them to do in the scheme of
things as far as your pathway planning is now corex?

Mr ROCKLIFF - The Beacon Foundation is a great model and esgyagth school
communities and has been doing so for many yeass rithe extra funding will enable them to
add value to what they already do. They have grelationships with school communities,
including Brooks and other schools across Tasmafga result of the funding, 12 extra schools
will be involved in the program, which is very pibge. Beacon has a very good name and it does
an excellent job. | went to a function recentlypramotion they had for Beacon. It is about
supporting them and making sure they can spreadvtireys at other schools.

Mr FINCH - To pick up those kids, to make sure they haaasition into jobs. That was
mainly about the link up with industry, but the Ipaty planners help them with going on to
colleges and universities, and those sorts of thimdnich is where the change is going to be with
the My Education extending high schools throughX@and 12.

MrsARMITAGE - Could | get some figures on truancy and somepasisons over the last
couple of years?

Mr ROCKLIFF - Yes, it has gone down slightly.
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Mrs ARMITAGE - Do you have a breakdown of class or school®olild be important to
see the different truancy in different schools. y@a do that?

Mr ROCKLIFF - There is a new program - an educational todéddtDI.

MrsARMITAGE - | am aware of EDI

Mr ROCKLIFF - Are you aware of EDI? | encourage you to hateiefing on EDI, which
is a tremendous tool for principals to use. Itldes a student to be monitored - their attendance
rates right throughout their school career, irrege of which government school they go to. It

has been implemented and rolled out in the laghd@ths or so.

Mrs ARMITAGE - If the Government has access to EDI, they ceaklwhich schools have
-more truancies?

Mr ROCKLIFF - Yes, but there are privacy issues around thods ef things.

Mrs ARMITAGE - | appreciate that, but for public schools | assuthat the education
department would check. If one school is havingtamore truancy in particular classes than
others it would have to raise a flag. You do chibekt?

Mr ROCKLIFF - Yes, and an example of the implementation of EDd parent who was
having some challenges in the home environmentr dHdd was absent from school for a
considerable period of time and she did not realis&él the principal sat down and explained
exactly how many days. The parent got very ematiamd my understanding is that child has
not missed a day of school since, as a resulteoptimcipal being able to use than tool and engage
the parent and provide the evidence to the parent.

MrsARMITAGE - EDI stands for, just fadansard.

Mr ROCKLIFF - Education Information.

MrsARMITAGE - If you could give the figures that would be love

Mr ROCKLIFF - The summary of attendance rates data - 2010+4fge daily attendance
rates by selected characteristics. Totals.

Mrs ARMITAGE - Or even the percentage. Whether it has gonar @lown, so the trends
really.

Mr ROCKLIFF - Average daily absence rate, proportion of sttgléhat are absent, in
2010, 8.69 per cent; 2011, 9.47 per cent; 2012, P8 cent; and 2013, 9.31 per cent.

MrsARMITAGE - So it is not trending down.
CHAIR - What classes are we talking about? Are weriglkibout overall?
Mr ROCKLIFF - That is overall figures.

CHAIR - You would have it for, say, years 8, 9 and 10.
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MrsARMITAGE - Do you have a break down for class?

Mr ROCKLIFF - We can get that information for you.

CHAIR - Can we have that on notice please?

MrsARMITAGE - | am happy if you table that.

CHAIR - 1 would like 8, 9 and 10. Do you want more tt&r® and 10?

Mrs ARMITAGE - | think high school would be good. Probablyo610 or 6 to 12 if you
have it, because that is a question | have compnigter about years 10 and 12. So, 6 to 10 if you
can and I will bring the other questions up latéhwetention.

Mr ROCKLIFF - Do you want that on notice.

Mr PETTIT - This is attendance and absence rates rightghrou

CHAIR - You've got that now?

Mr ROCKLIFF - Average daily attendance rates by student yaaal e have. 1 will just
go -

MrsARMITAGE - Just the last three years.

Mr ROCKLIFF - The last three years - grade 8 is 88.1 per aanhdance rate. Grade 9 is
86.5 percent. Grade 10 is 84.2. The highestldhate years, 2013, was grade 4, which is fairly
consistent across the years.

MrsARMITAGE - Grade 4?

Mr ROCKLIFF - Grade 4. The best attenders at school.

CHAIR - What is the percentage there?

Mr ROCKLIFF - It is 93 per cent.

MrsARMITAGE - They are very keen in junior school.

CHAIR - That's right. When you say 8 per cent acrossbtbard, there is a big difference
between primary school and secondary school.

MsRATTRAY - Itis probably when they realise they can't igiacess, | reckon.
CHAIR - If you say 90 per cent attendance, that meamsrtiiss one day a fortnight. Well it

is 10 per cent, so over 10 days you miss one. Loates than that you are looking at more days
absent.

Thursday 11 September 2014 94  Council Estimatesnditie®e B - Rockiliff



UNCORRECTED PROOF | SSUE

Mr DEAN - Absenteeism is not the same as truancy, so | teagét away from that. | am
guoting from a document | have on the impact of-atiandance over time. The implications of
regular absenteeism are startling. You raised \@baenteeism can amount to in a school so |
want to know whether the Education department gagksenteeism as opposed to truancy,
suspensions and those other things?

This is where the kid has a day off every weekiwar days off every month. If a child has
one day per week it probably adds up to about 4&js dn their school career, which is a
tremendous amount of time lost at school. Is aesee&m addressed in the Education department?

CHAIR - Those figures are for absenteeism, are they not?
Mr PETTIT - No, the 93 per cent for year 4 was attendance.
CHAIR - So 7 per cent absenteeism. It is not relatdécusoncy or any particular

Mr PETTIT - That is correct. Absenteeism predominantly isuad sickness. It is not
necessarily around - it can be around a whole rahff@ngs.

Mr DEAN - It can be sickness or a parent keeping them Homehatever reason. It could
be that each week they go off for whatever reason.

Mr PETTIT - That is true, but | want to be clear that absenht&re not always truants. It is
predominantly around illness and other factors wHamilies need to take their children out of
school for a range of reasons. Truancy is veryitosomparison to the absentee rate.

As to your guestion about monitoring, the minidias already offered for the committee to
have a look aEDI at some time. You will see it is the most @nporary tool to monitor
students in every way, particularly their attendaaad absenteeism. It is very visual and clear
for principals and teachers to see up-to-date imébion on every student. We are starting to
track students in a much more refined way than axeshin the past. | would urge you to take the
opportunity to have a look at EDI to see how powletfcan be in addressing the issue you have
raised.

Mr ROCKLIFF - It was developed in Tasmania with the DepartneériEducation and is
now being sought after elsewhere.

Mr PETTIT - Absolutely. We have two states that are kedodk at it.

Mr DEAN - In the future will we be keeping those figurek®ill quote from this document:
'‘Chronic absenteeism means missing 10 per centlaio$ year for any reason'. | would be
interested in the number of students who fit ifi@t tcategory in this state, and | suspect it would
be many.

CHAIR - If we have 83 per cent attendance in grade a0ishalmost a day a week.
Mr PETTIT - EDI tracks every student for every teacher and evencipal on a daily
basis, 12-hour data. It can be tracked to thadlle¥s to the example the minister gave, schools

are now using this tool to bring parents in to sBy, you know this is what is happening to your
child?' and it is making an enormous differenca nange of areas.
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Mr ROCKLIFF - It can also track students' results and NAPLABUIts. If there is an issue
that is highlighted as to a dip in performancesah match that up with other data. It might be
around attendance or non-attendance, as the caskeapand a picture is formed.

CHAIR - 1 would like to have a look sometime.
Mr ROCKLIFF - The invitation is there and we will make it hepp

Mr DEAN - Where a child reports in sick on a very regulasib and there are some who do
that - | am aware of one who does it - is there @mcking at all done by the department? Are
you able to see whether that is right or whethexr simply the kid taking a day off school?

Mr PETTIT - Every school has an obligation to monitor theeattee rates of all students,
starting with the teachers. But now, with thisliaze have it so that on a daily basis it will thro
up alerts on particular children. Schools can rworthat, and do, and we are hearing some good
feedback from principals who are monitoring thaaipositive way. The short answer is yes.

CHAIR - There are lots of schools now that, every dag,student is missing, contact to see
what the reason is, they try to follow up every dayevery child who is unaccounted for.

Mr DEAN - There was a headline yesterday The Examiner newspaper, minister,
'Distraught parents say system failing their cleildr Bullied kids opt for online'. The article @ai

Distraught parents of bullied children are removihgm from mainstream
schools and turning to alternative education.

They claim the system is failing their kids.

The government's Tasmanian eSchool, which offers, lonline classroom
learning from kindergarten to year 10, is expetieg@ rise in enrolments due
to 'medical reasons'.

| don't know if it is many parent or not, but it $aying that bullied kids opt for online
education. It would seem there is a number ofrgareoncerned about their kids and bullying in
schools and they take them out of school for teason. Is that an issue? Are the numbers high,
and whereabouts?

Mr ROCKLIFF - | will ask Mr Pettit to address the questionuard the online area. But of
course the department and | as minister take Imgllyn schools extremely seriously. The
Respectful Schools framework is very much now emdbddin our schools. It is doing an
excellent job in the initiatives around that Resfp#cSchools. The department, on its own
initiative, invited Professor Donna Cross from VeestAustralia down earlier this year. She had
a number of forums right across Tasmania abouyibglland cyberbullying in particular, and a
lot of parents and educators, and students no dauoied up to those forums. It has engaged
1 500 people across the state when Professor @Gasskere for that short time.

As minister | have the privilege of giving an awangery year. The previous minister had an

award for Thinking Globally, Acting Locally, you wtd remember. My award this year and for
future years will be the Respectful Student Awandline with how important your question is.
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The Respectful Student Award will be presented ybir for the first time. We present it to the
student completing their final year at school, ahd successful student should demonstrate
positive and effective interactions with othergheir environment on the basis of responsibility,
integrity and accountability to an outstanding @&egr Some of the criteria are shows respect for
self, adopts high personal standards, shows nesdién the face of challenge, behaves ethically
and demonstrates a high standard of positive betgvshows respect for others, embraces
diversity in others, is compassionate, builds pasitelationships, cooperates and collaborates,
shows respect for the school vision and environmentl contributes to a safe and inclusive
learning and working environment, encourages atigesschool culture, cares for the physical
environment, and models agreed rights and respbtiegh | hope that would also play an
important part on top of the Respectful Schoolsative to encouraging people to be mindful of
inclusiveness and embracing diversity, and carimgfthers, to stop that bullying behaviour.

Mr DEAN - Do we have any record of the numbers that haea beken out of schools for
this reason?

CHAIR - Going into eSchool. Have eSchool enrolmenteeiased?

Mr ROCKLIFF - Tasmanian eSchool enrolments by attendance,-28011In 2011 - and
these are full-time and part-time students preseint&TE, so 221 students in 2011, 197.2 FTEs;
261 students in 2012 which is 233.2 FTEs; 2013 7 st@dents which equates to 178.4 FTEs;
2014 - 216 students, so an increase from the prewear but not as high as 2012, which equates
to 199.5 FTEs.

Mr PETTIT - These numbers are total student enrolmentshnugey and they are not only
students who have fronted with a supposed probl&éhey could be travellers, people who have
taken their children away overseas, or interst&e.these numbers are fairly consistent year to
year. They do shift a little bit depending upore thumber who come and go, particularly
travelling students.

In terms of the bullying article, while it was & lkdisappointing it was listed in that way the
department does not tolerate bullying. We haverg strong program called Respectful Schools,
Respectful Behaviour and | am pleased the mintsisrnow supported that with his award. We
have advised schools that they need to work on mgakure there is zero tolerance, and every
school actively works on that, but bullying occuight across society and we need to work
together.

There are alternative programs to support childveao may feel they are being bullied. One
of them is the eSchool and we are very proud thetave able to support children in times of
difficulty, but we do have a zero tolerance polioyall our schools. It does not mean that it does
not happen; it means we have to act on it wheoesd

Mr DEAN - Pretty loosely used words today.

Mr PETTIT - Absolutely.

Mr DEAN - Minister, last year we were told that cyber bulydata was not retained within
the Department of Education. Is it now being rdeadf?

Mr ROCKLIFF - No.
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Mr DEAN - Why not? It seems to be a major issue. We eedot about it, and you
mentioned it yourself earlier today. Why arendsé records being kept?

Mr PETTIT - Most cyber bullying occurs well outside of schtme and it would be very
difficult to quantify whether it is a school issoea societal issue. Where we find incidents, we
act on them immediately.

| will give you an example where a school was infed of cyber bullying after hours. The
school was terrific. It acted really promptly withe parents involved and cleaned up the issue
very well. So schools act responsibly in this ar€gber bullying is a problem for society that we
all need to address and our schools play an importde in that. Equally, so does the rest of
society. Where we can identify it has happened sthool, then it is obviously dealt with, but by
most of the activity is outside of school.

Mr ROCKLIFF - Because of the high prevalence of cyber bullylPigpfessor Donna Cross
was brought down to Tasmania. In many respectnitoe the worst form of bullying because the
Facebook message and the text are there foreveave seen, even within my own family, how
upsetting it can be for young kids. It is an isaugeare always going to be actively addressing.

Mr DEAN - So cyber bullying in schools is not recorded?hére is a case of cyber bullying
in a school there is no record kept?

[4.15 p.m.]
Mr ROCKLIFF - That is correct. 'No' is the answer. We aredfuhof your question and
we will have a look at it.

Mr DEAN - | was going to take the matter up, and | know heel the evidence in a
committee but it is not part of this: it is theescce and maths teachers and whether there is a
shortage within the department of those teach&Pthe continuing of years 11 and 12 at some
of the other schools next year create the neethtwe teachers across the whole? Will there be
more teachers employed to be able to accommodade tfears 11 and 12?

Mr ROCKLIFF - The idea of the investment is to employ morehess, yes. In fact, over
the next four years, years 11 and 12 in 21 highoashrolls out and we expect another
105 teachers. That is part of the Budget, theSbdbllion.

Mr DEAN - That is 105 more, when, sorry?

Mr ROCKLIFF - Over the next four years.

CHAIR - That is in the extra years 11 and 12.

Mr ROCKLIFF - | am mindful of what you are saying. | thinletk is a national shortage
of maths and science teachers and this is why warkfdevelopment is so important and why the

department is always very active in this space.

CHAIR - | don't want to go into that much more if we daglip it because, as you say, we
have discussed this in other places.
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Mr DEAN - It is here with the minister that | needed t®eai.

CHAIR - | am happy that you have raised it but the p@ints there a question that he can
answer, yes, no or - ?

Mr ROCKLIFF - There are initiatives at an Australian Governtievel -
Mr DEAN - That was my next question - what are we doing?

Mr ROCKLIFF - to encourage people to start teaching or getiegple into the system a
lot quicker. The program escapes me. It is waykinth the University of Tasmania on some
initiatives to try to address the issue.

Mr DEAN - There has been a lot of concern and it is besiigpd in the media as well that
there are many teachers within our state who aneemily seen to be teaching outside of their
comfort areas, outside of areas they have beeregyopained in, trying to teach in areas where
the schools are requiring them to teach when theyat qualified to teach in those areas. Is that
being addressed? Is this whole thing addressiaiy ttWhat is happening with the university? |
understand there is discussion with the univeisitselation to this so, minister, are you able to
expand on that?

Mr ROCKLIFF - I am aware that there is an issue with the lay®ducation teachers and
crossing over with maths and science and issuesiagsd with that. | am very mindful of that.

Mr PETTIT - We are working with the university to find a gram that | am sure will be
announced shortly around workforce developmentjquaarly addressing the shortfall in maths
and science. We are very close to having thahpestip arranged with the university. Once that
is done, we can announce that.

Mr ROCKLIFF - It is very positive that the University of Tasniw and the Department of
Education are working very closely together; iamsexcellent initiative from the department.

Mr VALENTINE - We've just had the briefing on it.

CHAIR - | know that, we have had this discussion. Mabe&vants to make sure that the
minister is aware of this as well and he obviously

Mr DEAN - | wanted to know where we are going and so thatanHansard.

Mr VALENTINE - Can | just ask a question with regard to thime litem? Funding to
non-government schools - is this part of the Grami$ Financial Assistance, not under this line
item? Thank you, that is fine.

CHAIR - We will deal with that later when we get to Gian

Mr ROCKLIFF - | was nodding because you were going to ask mpeestion, sorry. The
funding for non-government schools increased by -

Mr VALENTINE - | just wanted to know if it was under this litem or under Grants and
Assistance.
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CHAIR - We have the figures.

Mr DEAN - What is the cost today of educating a kid - |'t&now how it is done - from
year 1 to year 12, or from prep-kindergarten thiotay year 12, in this state and in comparison
with the other states? A student, | should sayariad.

Mr ROCKLIFF - Per capita expenditure rates for Australian Gowvent schools and the
primary, per student - 2011-12 figures for primexr13 734.

Mr DEAN - That is in a primary school?

Mr ROCKLIFF - That is the Australian average, $13 734; Tasara@overnment schools,
$14 654.

Mr DEAN - We are above the average in some primary schoM#rat about the high
school years? Do we have any figures?

Mr ROCKLIFF - Average in secondary school is $16 965 Austnatigerage for 2011-12
and secondary is $16 989, so marginally above that.

Mr DEAN - And year 11 and 12, do we have those years?
Mr ROCKLIFF - Secondary includes 11 and 12.

CHAIR - They are the latest figures we have? Year 11 @fd 1
Mr ROCKLIFF - Yes.

Mr DEAN - So | will make that comparison again next year.

CHAIR - | am not trying to stop you asking questions baitn trying to limit comments so
that we can move on from item 1. Do you have anyenguestions on this line item?

MsRATTRAY - | have a question about year 11 and 12.

CHAIR - Which comes into Tasmanian Academy, | think, 2Unless you wanted to talk
about 11 and 12 extensions.

MsRATTRAY - Into schools.
CHAIR - Yes, do it now then.

Ms RATTRAY - Minister, it has been announced that five adddl teachers will be
available to the schools who have taken up the y&and 12?

Mr ROCKLIFF - Depending on the model. We have announcedcsigats which will be
offering 11 and 12 and in terms of the resourcélae, each school will have a $10 000 cash
allocation. Schools identified for phase 1 wilteeve an extra staffing of 1.5 FTES minimum in
the first year. It is important to know that theheols will be funded on the college model, so
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comments from St Helens High School principal, vaas welcomed this initiative, is that they no
longer have to scrape together resources from yleairs 7 to 10 allocation to fund years 11 and
12 that were based on the college model which &fflg means the comparisons vary slightly.

On average, currently, per student, a student lgllfunded with the existing 11 and 12
programs at schools such as St Helens: betwe@®9(®&nd $7 000 per student and with extra
allocation that will go up to between $10 000 ad@ $00.

It is going to be funding per student to enable thansition to happen.

Ms RATTRAY - It is only on student numbers. It has nothingdb with offering that
opportunity?

Mr ROCKLIFF - It is based on the college model per studentaalutitional FTES.

MsRATTRAY - My information tells me one school is not insieg their staffing, they are
going to use their existing resources. That igptable as well?

Mr ROCKLIFF - | would expect that they would be getting arr@staff member.

Ms RATTRAY - But they are not obliged to employ 1.5 FTEs mioréeaching resource,
that is what | am asking.

Mr ROCKLIFF - 1 don't like forcing schools to take extra buisi definitely available and |
would encourage them. The resource is there.

Ms RATTRAY - They can use existing resources within the sctwoffer year 11 under
this new model?

Mr ROCKLIFF - | guess they could but I don't know why they Wolbecause the funding
is available for them to have additional FTEs, &ddal resources, and additional cash allocation
to ensure the transition happens.

Mr VALENTINE - You are saying it is not just teaching resousgesare talking about. We
are talking about physical resources like extrapgant in laboratories and the like, that might
be needed to provide science at that level?

Mr ROCKLIFF - That is a good question. In terms of the humesource the funding is for
$39.5 million over the course of the next four peaiThe capital allocation to make it up to the
$45.5 million, those $6 million are available ta$le schools, so $1.5 million per year over the
next four years to grab that capital, if they né@destructure a classroom or whatever the case
may be. In addition to wherever they are in thme Ifor capital repairs and maintenance and
capital development, they will get that additioakdo, allocations are welcome.

Mr VALENTINE - Will they get the same level of education, thagthey would, say, in a
college in Launceston.

Mr ROCKLIFF - It is not a one-size-fits-all model. We are rioting to replicate

everything that the colleges do. It is offeringraater range of subject choice to ensure we can
keep our kids in education longer in their locaincounities, encourage them to further education,
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so they don't drop out. It's all about improving cetention rates. The years 11-12 program will
provide a sufficient subject range to allow theskid stay at school in that 11-12 program but also
what is important is the partnership and collaboratvith colleges. For example in the North
East, Scottsdale High School has a partnership wahnceston College to enable greater
opportunities for students who want to remain inalocommunities, stay at school at 11-12
program, and through the use of information tecbgwlbe able to have access to a classroom in
Launceston.

Ms RATTRAY - Which they were already doing - year 11 and saéelasses - this is just
officiating it if you like.

Mr ROCKLIFF - It is more that officiating it because thergisater allocation to make the
funding model work and so schools don't have to begow and steal to fund their 11-12
program but it can be funded on that college madel that resource is there specifically to offer
a broader subject range to encourage the kids I@to 11 and 12 and increase the retention rate.

MsRATTRAY - There is no number around that. If they getssiddents in an English class
then that class will go ahead in a year 117

Mr ROCKLIFF - | think Huonville High had around 35 in 11-12gagement. It will vary
from year to year, but after a decade-long refona,would hope to have 2000 more students
participating in the system.

Mr VALENTINE - Will they get the same breadth of subject cover?

Mr ROCKLIFF - | know what you are getting at and it is a selesquestion but they will
get the breadth of subject cover when a combinaifonhat is offered in their local high school
and those subjects will increase in range and ane@rship with a college will be offered as well.
Access to IT and those sorts of things, so theliebsia greater range of subject choice and it is
all about improving retention, which is currentlye8.4 per cent. It has increased marginally over
the course of last year which is encouraging. matonal average is around 76 per cent; the
Australian target in 90 per cent. We can do dé&iter and we need to.

CHAIR - Were you finished or did you have another qoesin this line up? Let's have a
quick break, 10 minutes max.

The committee suspended from 4.29 to xxxx

CHAIR - We are moving on to 1.2 Learning Services, ekeapare not because Ms Rattray
is not here. Ask your question then on 1.1, Rob.

Mr VALENTINE - With regard to the age profile of your teachisigff, where is the
average age sitting? | suppose the question tsat &8 the likelihood of resignations in the next

few years as opposed to the ability to replace ig&op

Mr ROCKLIFF - The workforce average age is 46.56, slightlyhbrgthan the teaching
workforce of 44.74 - that is across the department.
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Mr VALENTINE - It's 44.74 for teaching staff?

Mr ROCKLIFF - Yes, 44.74 for teaching staff and the largestcg@tage group of
employees, the 45 to 55 age group, is 32 per cent.

Mr VALENTINE - What percentage is in the upper area leading rettirement, shall we
say?

Mr ROCKLIFF - For the 55 to 64 age group, 25 per cent, a guart
Mr VALENTINE - Of teachers?

Mr ROCKLIFF - Total workforce across the department. The é®tip is only 3 per cent;
15 to 24 age group, 2 per cent; 25 to 34 age grbduper cent; and 35 to 44, 22 per cent.

Mr VALENTINE - You don't foresee any issues with staffing over next few years, as
people are retiring the ability? Can you repldmnt?

Mr ROCKLIFF - | don't see that as an issue. | understanddrcollege workforce there is
quite a senior cohort, so some renewal will natyt@ppen in the college system.

CHAIR - Not a bad thing if you can get the teachers,sten
Mr VALENTINE - There is another school of thought on this,afrse.

CHAIR - They tell me they are now going to be the wpest in Australia if the pay pause
comes through.

Mr VALENTINE - The other school of thought is that it is a @fieepportunity to make
changes without a huge impact on teachers thenssebi&e reorganisation of certain classes and
things like that. | don't know whether it is sotnag that has been considered. Someone was on
radio the other day talking about it.

Mr ROCKLIFF - Oh, okay.

Mr DEAN - Principal vacancies around the state, minist&here are they at?

Mr ROCKLIFF - Across the state there are 12 principal vacancie

CHAIR - So there are people acting in those positions.

Mr DEAN - Are they likely to be filled. Obviously you ateying to fill these positions
permanently.

Mr ROCKLIFF - Yes.
1.2 Learning services.

Ms RATTRAY - Bravehearts student safety program. How w#l fnogram be delivered,
minister? It's $800 000 over four years.
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Mr ROCKLIFF - Bravehearts - student safety in our primary stho
MsRATTRAY - Including non-government schools? Is that aifte

Mr ROCKLIFF - Just in government schools. Funding over faary will be $800 000. It
has been allocated to provide the Braveheart ctaligéty program in primary schools. The
program will focus on protecting children from sakassault.

MsRATTRAY - How will it be delivered?

Mr ROCKLIFF - Braveheart's key purpose is to educate, empawerprotect Australian
kids from sexual assault. Their vision, which @mmendable, is to make Australia the safest
place in the world to raise a child by 2020. Taiace that vision they depend on business and
government, which is where we come in, and commgusuipport. We will ensure continued
delivery of the school-based prevention programsvel as training, counselling support, and
advocacy for survivors. The funding will also a&lldor continued research and important
legislative reform.

MsRATTRAY - How will it be delivered?
Mr ROCKLIFF - We are currently developing a model.

MsRATTRAY - So we have allocated $200 000 for a program veado not know how it
is going to be delivered yet?

Mr ROCKLIFF - We know the objectives of Bravehearts, and Coulith speak about the
engagement.

Mr PETTIT - The Bravehearts programs are already in sono@io$chools. We know their
program is successful. It has been taken on dmasthools, so we are developing an MOU with
Bravehearts so we can assist them into schoolsvibhatto take up their programs.

MsRATTRAY - So it will not necessarily be for all Tasmangovernment schools?

Mr PETTIT - No. Bravehearts itself could not get into evechool overnight so we are
working with them to see how they can get into sthidhat wish to engage with them on this
program.

MsRATTRAY - Itis a bit like the Beacon Foundation initiaivA school decides to take it
up. How are we going to measure? How is the de@ent going to measure what it is getting for
its $200 000 per year?

Mr ROCKLIFF - That is part of the memorandum of understandwgich is currently
being struck by Bravehearts and the Departmentat&tion.

Mr FINCH - Do they have that in Queensland? That is wheegrogram has come from
isn'tit? Bravehearts originated in Queenslargit in schools there?

Mr PETTIT - | am not sure where it originated but it is angols there.
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MsRATTRAY - In Youth Justice, the JLD Restorative Justiaegpam, the Government has
allocated $150 000 per year for three years. lirgrested in how the department uses JLD.
How does the department use this particular retsterpractices model?

Mr ROCKLIFF - Restorative practices is an evidence-based appramodel for
establishing a whole-of-school approach to respetihaviours. Data collected in relation to
restorative practices in Learning Services North slaown reduced suspension rates and fewer
incidents of physical assaults. We are supporényirther implementation of the restorative
practices through a three-year funding agreemetht JiD Restorative Practices. It aims to assist
teachers, students, parents and carers to buiidtaimaand restore relationships using a no-blame
approach. It also helps build capacity to enalledents to self-regulate behaviour and
contributes to the improvement of learning outcamekhe restorative practices project was
established in 2009 in Learnings Services Nortls aAresult, the suspensions in the north have
reduced by 13 per cent and physical assaults leakeed by 17.75 per cent.

MsRATTRAY - Is the $150 000 a retainer type of payment?
Mr ROCKLIFF - What do you mean by 'retainer'?
MsRATTRAY - Just to have the information available.

Mr PETTIT - The Restorative Justice people have been tetofiwwork with. With the
money the Government has put into the Budget femththey are working with us in the
Professional Learning Institute and have dedicatmue of that funding to supporting schools
with teacher relief. It has been a very good pioje get into.

MsRATTRAY - So it is definitely not a retainer?
Mr PETTIT - No.

Mr ROCKLIFF - The Professional Learning Institute is curremggotiating a three-year
formal agreement with JLD for delivery of workshopk is anticipated that 2 000 school staff
will have access to a two-day workshop. | havgitve credit Liz Banks who was instrumental in
developing this program, particularly in the northiz, would you like to comment?

Ms BANKS - There has been for a long time now, probably seyears, an agreement
between the Education department and the Policarttepnt where we have deliberately
encouraged schools to use restorative practicenigobs where there are issues, particularly of
violence between students. In turn, the policgeupus by attending whenever there is an issue
and helping us work through the program both abschnd in the home. It has been going for a
long time now and is very successful. Incidents/iofence have diminished considerably and
Learning Services in the north tracks that.

Ms RATTRAY - Minister, my next question is related to the ldggcentre. Is this new
money or have you taken it from somewhere else?

Mr ROCKLIFF - No, it is a $500 000 commitment - $100 000 epehr to Hagley Farm
School.
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MsRATTRAY - To construct facilities and create a centrexaietience?

Mr ROCKLIFF - Yes, $100 000 will be expended to construct famlities. All school
farms are guided by a business plan. At HagleynFachool a farm manager is paid for out of
the profit generated from the mixed farming aciegl predominately a small dairy herd and fat
lambs. The appointment of an agricultural educaltéad teacher will provide support for other
schools with farms by providing regular professioe@arning opportunities, developing
entrepreneurship and business planning skills alvisiag on appropriate curriculum. It will
allow the building of connections to industry aredtiry education, and develop partnerships
with other schools.

MsRATTRAY - No other programs have been lost at the expainbat?
Mr ROCKLIFF - No. We have a number of - about 38 - schoalsiraat Tasmania with
some type of farm school arrangement, which istp@si Some have greater programs than

others

Ms RATTRAY - You obviously appreciate how well supported tlaeg by communities.
There was an attempt to shut one down recently.

Mr ROCKLIFF - There was -
CHAIR - To move one, not to shut one down.

Mrs ARMITAGE - Move the animals, yomight as well shut down a farm if you haven't
got any animals, Madam Chair.

Mr ROCKLIFF - I commend the council, and we had some very gt®clissions.

MsRATTRAY - You stepped in, minister.

Mr ROCKLIFF - | stepped in with all my hats on - Primary Intliess and Water and
Education - and it has been resolved. | would iikéok at what other broader opportunities are
available so we can better enhance the capacityeofarm. Obviously it was valued, given the
community reaction to what was proposed in termzooing changes. | would like to see greater
engagement, perhaps from the Brighton Primary Schoixed with local industry. There is
increased dairy production in the local area, amcdn facilities in the local area as well. At the

last board meeting with Tasracing | asked whatlwve/ment they could have around the Brighton
area.

Mrs ARMITAGE - While | commend the Government on their committrte Bravehearts,
do you put any money into the Life Education vans?

Mr ROCKLIFF - No direct funding -
Mrs ARMITAGE - Have they in the past?
Mr ROCKLIFF - Not to my knowledge. In the north perhaps?

Mr FINCH - Many years ago. It would be 15-18 years ago.
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Mr ROCKLIFF - At the request of the member for Rosevears, tl with Life Education
very recently. It was a good discussion. It maue aware of what they are doing in other
jurisdictions, which seemed very positive. Thecdssions were about what was happening in the
northern program, and looking at expanding it stetke. | am open to further discussions, but
we are resource constrained at this present ti@teziously they are a highly valued organisation
in other jurisdictions.

Mrs ARMITAGE - They fit very well with Bravehearts, in that theover the drug and
health education aspect. | can remember when rilgreh were at school the Life Education
vans were there, and | wondered why the Governmastnot putting money into something like
the Life Education programs in schools. There'seabreason why they are not doing it?

Mr ROCKLIFF - There has been no formal application. Convienssthave started.

Mrs ARMITAGE - It has happened in the past, so somewhere df@nine it has dropped
off.

Mr ROCKLIFF - That is before my time -15 or so years agas $iupported through Rotary
and other organisations now. The community orgdioiss value what they do - but | am happy
to continue the conversation

Mrs ARMITAGE - We had meetings with Michael Ferguson last ysawell. So we can
look forward to something in next year's Budget?

CHAIR - Further discussions anyway.
Mr FINCH - It is successful in every state in Australia avdrseas.

Mr ROCKLIFF - They present a very compelling case. We ara wery challenging
resource environment at the moment, but | havepan onind.

Mr VALENTINE - This is something the Chair and | have beerrested in for some time.
It is about the teaching of indigenous history amaols. What curriculum elements are there?
Has the inclusion of something solid in terms offanian, or Australian, indigenous history
been addressed? There have been programs in shéhph have been very poorly funded -
something called 'Gumnuts to Buttons' from yeaxs al should be deeper than that, so what is
happening in that area? It is something we shoatdet go any longer.

Ms BANKS - There are two elements within the department. ‘Ateslour curriculum team
and Tasmania is a signatory to the National Edanadgreement, which includes implementing
the national curriculum. Sitting inside the natbrcurriculum one of the through lines is
Aboriginal education. That is one component of it.

Mr VALENTINE - That is Aboriginal education as in education wbéboriginal history,
not education of Aboriginal persons?

MsBANKS - That is right.

Mr VALENTINE - | thought | would clarify that.
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MsBANKS - We also have the Aboriginal Education Servicégtvis the business unit that
comes through our construct and they are resp@fblboth of those elements, so looking after
the particular needs of their Aboriginal studemsd aupporting good curriculum development in
the Tasmanian context. Things like Gumnuts to &gt and | am pleased that you raised that
because this morning | was talking to the leadé¢hat area who is saying we need to go back and
do that training for other business unit leaderg] #hat is our intent straight after the holidays.
They provide resource development for schools t®, as well as an extensive library and
ongoing resources to support implementation ottiveculum for all our schools.

CHAIR - Is it embedded into the curriculum? Is it auiegment that it be taught now?
MsBANKS - Yes.
Mr VALENTINE - That is good. It is not relying on volunteesggb into schools?

Ms BANKS - No, although we still have Aboriginal educatiofficers and Aboriginal
education workers, particularly to support schaloé& have larger numbers of Aboriginal students
enrolled, and that starts in the early years. &ammmple, we had one of those officers at
Bridgewater in the Child and Family Centre.

Mr VALENTINE - My other question is to do with diversion straés. We were talking
with the Attorney-General yesterday about the Dpant of Justice having certain programs
designed to help divert people away from a liferine. Is there a connection with the Education
Department that you can talk about from your emeé-have heard what Justice had to say - that
gives the opportunity to educate children aboutittygact that crime has on individuals and how
best to educate them to not seek to go into aofiferime. | do not think every child is about to,
but it is important education where they are taughfat impact committing crime has on
individuals in the community.

Mr ROCKLIFF - That is what Restorative Justice Practices puogis about. It fits nicely
into exactly what you are talking about.

CHAIR - That is for young people who are already headived way or is it across the
curriculum?

MsBANKS - Restorative Practice is across the curriculudhiairs an approach to making it
right. It does not matter what has happened,thiesapproach to making it right. It is about what
the impact on others is.

Mr VALENTINE - It is broad? Every student gets an opportuisityear this?

MsBANKS - That is a whole school approach.

Mr VALENTINE - Thanks.

CHAIR - 1 would like to ask, in light of the note, whatyour new revised operational model
for Learning Services?
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Mr ROCKLIFF - Learning Services have undergone change inasieféw years. There
was a Learning Services South East and Learningc@srSouth combined, and as a result of this
Budget there will be some savings to combine therhieg Services North and Learning Services
North West. They will merge to create a combinearing Services North. This is in part due
to a budget measure designed to identify savingssacthe whole of government. This
restructure will assist in improving efficiencieadaservice delivery to schools, particularly in
relation to school and support services. Thereaating positions now in the north-west and in
the north and there is a process now of appoirdipgrmanent position across the region.

CHAIR - My specific questions are how much will you sawvew many jobs will be lost if
any, and will the north west still get the servidaseeds? | am presuming the north-west includes
as far as Queenstown and you are going to be ceintteaunceston and north-east.

MsRATTRAY - And right down to the middle, across the easisto

Mr ROCKLIFF - Of course all those areas will be serviced.

CHAIR - How many FTES?

Mr ROCKLIFF - We are working through that now. That is foe thecretary to work
through. There was a permanent position in theéhnwhere Laurie went to the Northern
Territory. That is why the two acting position® dhere now and that is being worked through
and redesigned at this time.

Mr PETTIT - Particularly in the north we are still workingetimodel. It is around the
functions of making sure schools are supportedthénnorth, there will be one general manager
across the whole northern region but there wilalresence with an assistant general manager in
both the north and the north-west. There will betice in both areas so that all schools are well
supported. On the total FTEs, we are still workihgbugh how that will be reduced but still
make the effort to support schools.

CHAIR - But you are expecting a reduction?

Mr PETTIT - There will be some reduction.

CHAIR - How many FTEs do you have now?

Mr PETTIT - I will have to get that figure for you. I thinkis around 30.

Mr ROCKLIFF - As the secretary said, they are working throagledesign at the present
time.

Mr DEAN - There is no saving in resources; they are aiteffpace. Are they domiciled in
the Education department buildings that are thieeady in the north?

Mr ROCKLIFF - Devonport and -

Mr PETTIT - That will be part of the model. We are lookimtgeducing our footprint and if
we can relocate some of these people into schibatsate vacant, we will do that.
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Mr ROCKLIFF - The south has gone through this process in téees and it is working.

CHAIR - Where is the south centred?

Mr PETTIT - Currently at Warrane.

1.3 Education performance services -

Mr DEAN - How many staff are employed in this area and wlaee they domiciled?

Mr ROCKLIFF - Murray Street.

Mr PETTIT - Can we take that on notice and we will come bdacjou?

Mr DEAN - That is okay. Last year there was some discossiout the data warehouse. |
don't think it was fully functional this time lagear. | take it that is now fully up and running.
Where is it at this stage?

Mr PETTIT - That is now called EDI.

Mr DEAN - That, as | understand, brings together a cepiait for all the data held in
relation to students, their activities, what theg edoing. Does it cover all that information in a
central point? Whom is the EDI system accessife t

Mr ROCKLIFF - The principals.

Mr PETTIT - Every staff member has a password element tetgrmhines their security
level and what they can see and what they caneot ke teacher can see their class and parts of
the school because they have to know all the staderheir school. But they cannot see beyond

that.

Mr DEAN - A principal in Hobart, for instance, cannot loak the detail of a school at
Burnie or Launceston?

Mr PETTIT - No.
Mr DEAN - It only relates to their own school?

Mr PETTIT - That is correct and there is very strong segwadross the whole board for
that.

Mr DEAN - | take it that senior management would have acteall data?
Mr PETTIT - That is correct.

Mr DEAN - It is obviously working well?

Mr PETIT - The feedback has been outstanding.

Mr VALENTINE - How far has that rolled out, is that right ae®s
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Mr PETIT - All schools have not accessed that.

Ms RATTRAY - | have a question about the NAPLAN standardsnidter, in the Budget
papers it stated that within six years Tasmani&lvalat or above the national standard in every
NAPLAN measurement and meet the national benchmakksw are you going to do that? |
would have thought that is more aspirational thamnevable.

Mr ROCKLIFF - | believe it is achievable. We need to do betian we are currently
doing. What the Auditor-General recently highligghtin the report he produced was that, taking
into consideration Tasmania's challenging econostatus, teachers and educators are doing a
very good job. If we are going to pick Tasmaniawgneed to invest more heavily in education
and particularly around some diagnostic, more tadyesupport. Literacy and numeracy
specialists are part of that which is why the NARLPesults for years 7 and 9

MsRATTRAY - Those additional staffing measures you put atelto address that is going
to get us in six years either up to or above thi®nal average?

Mr ROCKLIFF - | would hope that the investment we are putimgo early years with
Launching in to Learning, child and family centresdergarten through to prep or grade 12, that
we do lift our NAPLAN results. There is no sugaating, we are still ranked 6th or 7th out of all
states and territories on most indicators and Hyes gire between three and 20 across a range of
measures and we need to close that gap.

Ms RATTRAY - | acknowledge they are aspirational targetsl bnbught it was going over
the top a bit to say you were going to achievauitltwill be watching with interest.

Mr ROCKLIFF - | am in the job to make a change and to enshat Wwe improve
educational outcomes in Tasmania. It is critical Tasmania's future prosperity and we are very
passionate about it and our Budget reflects thestment we are putting into education to achieve
those measures.

MsRATTRAY - So $8.4 million over the next four years, we goeng to see that achieved?

Mr ROCKLIFF - Not in isolation. The $1.25 billion into scheand including LINCS and
the zero years, right through the educational culuim.

MsRATTRAY - The $8.4 million over four years was targetedyears 7 to 9?
Mr ROCKLIFF - That is correct.

Mr FINCH - | would like to go to one of the election comménts and probably out of
context here but | am sure you will have the ansv&ipporting Tasmanian teacher assistants.

Mr ROCKLIFF - $4.4 million.
Mr FINCH - $1.1 million for 2014-15 and the forward yeaB3million. What | want to

know is some detail around what exactly your teaetssistant will have to do to earn the extra
$11.80 a week.
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Mr ROCKLIFF - These are very different issues. An extra vaeelork and | recognise the
fact that teacher assistants are not paid in sdimmays. They can choose to spread their salary
across the 12 months. As recognition of that veeoffiering them another week's work within the
school year.

CHAIR - Will they be at work for that week, in the schbolidays?

Mr ROCKLIFF - Within term time.

CHAIR - | am sorry, | do not understand. Are you givilgm extra hours within term
time?

Mr PETTIT - That is correct. | might get Mr Finch to godbgh it because we are in
negotiations at the moment.

CHAIR - I wondered how you were going to do that.

Mr A. FINCH - We are currently negotiating with the two uniptitee CPSU and the AEU,
and also the Tasmanian School Administrators abowt we implement this. We are looking to
implement it from the start of term 4. We will lgetting schools to work with each teacher
assistant to offer them that one extra week atitkiteacher assistants want to take it up it vall b
on the basis that they will do it within term time.

CHAIR - Aren't some of them full-time?

Mr A. FINCH - Some of them would be, so they probably will betable to get it. But
most of them are part time.

CHAIR - They won't get it?

Mr A. FINCH - Most of them will have the opportunity to takeip but the requirement will
be that they do it within the school term.

CHAIR - ltis really an extra week's pay?

Mr A. FINCH - No, it is an extra week's work, and they getigar it. We will be working
with each school to implement this.

CHAIR - Most school assistants | know do far more thendasual hours they are paid for
so | am sure that won't be hard to do.

Mr ROCKLIFF - | agree. They do a tremendous job.
Mr VALENTINE - And very important work.
Mr ROCKLIFF - There was some discussion yesterday about tfise $11.80 is an

allowance for providing some medical support inastb. It is voluntary and teacher assistants
have been providing that support for a number afyand were never paid for it.
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We are going to pay them an allowance for the firee and we are also paying for the
training, which is done during their paid timesttess that is it voluntary. But for the first 8m
they will be paid for the work they do in termssaime of that medical support in schools.

Mr K. FINCH - How does that medical support work? What aeg tlequired to do? To
help anyone who is ill?

Mr ROCKLIFF - Yes, there will be a range of things they wil kequired to do. It is not
just one thing, it depends on the needs of theesitud

Ms BANKS - Administering medication, supporting students, éxample, with diabetes.
Some kiddies need support feeding and that wholgeraf activities.

Mr K. FINCH - There will need to be some training for that?
MsBANKS - Absolutely.

Mr ROCKLIFF - Training is provided in paid time.

Mr K. FINCH - Thanks very much.

Mr DEAN - When you say there will be training in that areaw far does the training go?
Will they be certified to administer all of the tigis that need to be administered, and will they
have refresher courses? Will there be an ongwaigihg system to ensure they are up to speed
with the medical procedures? How far does thangnister?

Mr ROCKLIFF - A good question, Liz?

MsBANKS - It will be case-specific. We seek the appragriavels of training according to
the needs of the student. For example, if a stuctemes into a school and they have anaphylaxis
then the school puts in place an anaphylaxis plath people get training to support the
anaphylaxis. It is always a medical approach aauth sure that the new school nurses will further
support that approach.

Mr DEAN - Are you saying it will be dependent on the stugeneeds in each school, as to
the qualifications of each person that is abledimiaister medication? Is that what is being said?

CHAIR - They are not prescribing; they are only admarisg.

Mr DEAN - No, they are administering and to administer maithns, you have to meet
certain criteria, like sisters and nurses in hadpit Not everyone can administer medication, and
that is where they have had lots of trouble in fafgp- with people administering medications
who have not fully understood and appreciated itii@tson. | want to know whether -

Mr ROCKLIFF - If it got to that level, it would be taken outtbe teacher assistant's hands,
and appropriate medical -

Mr DEAN - That is what | want to find out.
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CHAIR - The schools do that now and very often it is slshool secretary who does it,
because the student brings their medication.

Mr VALENTINE - Well, it is not always that type of medicatiather.

Mr DEAN - No it's not. It is physical contact and it is diwal procedures, really, in
administering some of these medications. Thathg lxaam asking about the extent of what they
will be able to do, whether they will be able toypically administer some medications, as |
understand it. Does it go that far, and whatéstthining they have. It takes doctors in some cas
to do that - people with special qualifications.

Mr ROCKLIFF - | guess the point is that teacher assistante baen doing this for years.
We have now recognised where your concerns arengpfmom. Not only are they getting an
allowance, which has never been done before, walaceproviding the training. Liz, can you
talk about individual student plans?

Ms BANKS - Students have a medical action plan and wheiisgdwhat, where, when and
the rules around it are all agreed to with the mlers. For example, if a student has diabetes then
the medical stuff provided is by a diabetes nuihecator, the student has a medical action plan
and that is implemented inside the school contesom@ingly.

Mr DEAN - Will they be forced to do that?

CHAIR - No, the minister has already said that it's atduy.

Mr DEAN - It is a voluntary situation, so if in a schoostadent is required to have a certain
type of medication, and it is a physically admieisd medication, and that person doesn't want to
administer that, they don't have to, so what hagpewho do they bring in to do it, a parent or a
doctor?

CHAIR - Correct. Same thing as happens now.

Mr DEAN - | am just trying to find out.

Mr ROCKLIFF - A medical facility, whatever the commonsensaghs to do.

Mr DEAN - | take it, minister, they are covered by the sthiability insurance if something
goes wrong in administering those medications?

Mr ROCKLIFF - Yes.

Mr VALENTINE - Is your concern that, because it is now beinggeised officially by an
award payment, it increases the risk for the sch@@mething goes wrong?

Mr DEAN - Absolutely, that is the point | have been trytngnake.

CHAIR - That's why the school plan exists for each sitide
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Mr VALENTINE - | was wondering if that is what is was and beeaaf what was in the
press today about these medicines can be rectiaynastered and all sorts of things - is that a
problem? Do you see that as a risk?

Mr ROCKLIFF - There are 85 000 students going to school egtayy across independent
and government schools - things happen. It is ab@mnaging that risk. This is actually being
proactive in managing that risk because you hapeogram where teacher assistants have been
involved in this for some time; we recognise wechee offer them formal training, and also, in
recognition of the training and the important reled responsibility, that there should be an
allowance for it. It is managing the risk.

Mr VALENTINE - So it's voluntary and they are indemnified ifr&ihing goes wrong.
CHAIR - Yes, all of the above. Are there any furtheegjions on 1.3?

Mr ROCKLIFF - Just to pick up, Chair, on the Educational RenBnce Services, there are
22.9 FTEs, in answer to Mr Dean's question.

CHAIR - Good, thank you. Most of the Education PerfaraeaServices would be people
then, that's where your money goes.

1.4 Early years-

Mr K. FINCH - Minister, what | could do here is present yotivan opportunity to talk to
about the Early Years program because it is in WyrEducation pamphlet, and I'm pleased to
see that. It is assisting students with their vstdeding and to follow and extend their own
interests, so in those early years of K - yeafTRere is great support of the Beaconsfield Child
and Family Centre, which is great success storyotor West Tamar community, and also our
Early Learning Centre, in fact | have just beerklog at some photos they have posted of kids
enjoying that experience of early learning at Beakyou probably want to, and | know the
member for Windermere has the development of a @mitl family centre at George Town which
is one of the initiatives of the Government. lufbt the minister might like to say something
about it.

Mr ROCKLIFF - George Town, we fully support it. There hasrbeelot of debate and
contention around it.

Mr DEAN - Location?

Mr ROCKLIFF - Around location, but | believe 100 per cent tloerect decision was made
and that is going to be opened in the near futlii@vards the end of the year.

Mr DEAN - The concept was never knocked by anyone. Thaitldtbe made clear. It was
just location.

Mr FINCH - What happens to the early learning program e initiated by the previous
government?
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Mr ROCKLIFF - Launching into Learning? It started off in soleof recognised social
disadvantage and has now extended to all schdbls.a very good opportunity for parents and
kids to engage in pre-school if you want to cathat. That still exists and we are very suppertiv
and will continue to be so. Itis aimed to givesifeania's youngest children the best possible start
in life - supporting families as the child's fiestd most influential teacher. And reaching farsilie
with highest need and facilitating that very pogtiransition into kindergarten. It is an excellen
initiative and | would hope with child and familgmtres and Launching into Learning, we will
start to see some positive results reflected in NX® results coming through in the next couple
of years.

CHAIR - We have already, minister. Year 3 results aftet detter than they used to be.
That cohort has not moved through yet into 5 and 7.

MsRATTRAY - Has the Commonwealth Government funding finisteedhat program?
Mr ROCKLIFF - Are you talking about kindergarten?

Ms RATTRAY - The Commonwealth funding we received. Has fmashed under the
National Partnership Agreement.

Mr ROCKLIFF - Are you talking about the 15 hours, the extteo&rs for kindergarten?

Ms RATTRAY - The early years funding has dropped and | am deong if the
Commonwealth funding is still in that.

Mr ROCKLIFF - It is reflected in the footnote 4, 1.4. The w&se in the early years
2015-16 reflects the cessation of the Australianveeament funding under the National
Partnership Agreement.

Ms BANKS - There is ongoing conversations with the CommaitieGovernment about
their early years national partnerships. Recetittey Commonwealth has agreed that they will
continue to fund 15 hours kindergarten for nextrym# we are not sure of the total amount yet.
That is why it looks like a smaller amount. It et stopped but it has been reduced.

Mr ROCKLIFF - This was quite a frustrating process. Regardimgl5 hours, which is a
national partnership, the state government fundedif's and the Federal Government funds an
extra five hours so it allows three days a weekkiodergarten. It goes very well in Tasmania
and the Productivity Commission reported that Taseaoes extremely well in this particular
area. | think 95 per cent attendance at kindezgaplus, which is an excellent result, and
probably that high attendance reflects some ofthenching into Learning aspect as well.

Ms RATTRAY - You would not want to reduce the age of schdaldeen without
additional funding from the Commonwealth or it wdbgplut an even bigger strain on the state.

Mr ROCKLIFF - With Australian and state government partnesslapross education we
are always having these discussions. The most rianiopoint is that it was getting quite
concerning that while the Federal Government hadigion for the five hours, in addition to the
10 hours, as a contingency in the federal Budbetetwas no clear indication of when they were
going to fund it, commencing in 2015. We have bidng engagement with the federal minister.
We have spoken to him and sent a written expressi@oncern because schools were becoming
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very anxious about making staff allocation resoutoeices for next year if the state Government
did not pick up the tab of that extra five hours yweek.

If the 10 hours of kindergarten remained and it etk to two days or was spread across a
three-day period with less contact hours per dawould have been very disruptive for parents
and schools that were used to three days, fiveshawtay. Thankfully we have security of the
15 hours for next year and we need to work for la@opartnership beyond that for the 15 hours,
because it is an accepted part of the curriculitrmould be quite a severe state budgetary impact
if we had to fork out that five hours ourselveghe tune of, say, $40 million over the course of
the next four years. It would be $10 million a yea fund that five hours. The federal
Government not paying that five hours would haveeaere impact on our state Budget of
$10 million a year, which is difficult to find.

Mr K. FINCH - As you recognise, minister, it is so importdre foundation work is done in
the early years. There was talk earlier aboutchile centres and the work they do. Not so much
the Government centres but the private ones, Tdee skills of those people are being employed
better to help ground the youngsters in play arwiasisation in their learning processes. This is
where the foundation work needs to be done. ktiiou will agree, minister?

Mr ROCKLIFF - | agree, Mr Finch, and this is why investmentesrly childhood is so
crucial. All the evidence suggests that investmanthat level - in a quality educational
experience in early childhood - has a positive atffgght throughout the school years. Every
dollar spent on early education can be multiplieghyntimes in terms of its overall economic
benefit.

Mr K. FINCH - When you have a chance, minister, | would tatényou to the Beaconsfield
Child and Family Centre - the early learning, thddcand family centre and the primary school.
It is a great success story.

MsRATTRAY - Will you come, minister?

Mr ROCKLIFF - I will come. | have been to a number of chiltdagamily centres. To
George Town and East Devonport, which has a gmality. | have been to tagari lia in
Bridgewater.

CHAIR - We hear you. | am sure you will visit them atlinister.

Does the Early Years Foundation come under youfgdiar, minister? Has that been funded
by the Government?

Mr ROCKLIFF - It is the Department of Premier and Cabinet.
Mr VALENTINE - So you have nothing to do with any of the operet of that foundation?
MsRATTRAY - It's gone.

CHAIR - That is why | am asking. Why has it gone? Biuts not to do with this minister, |
can't ask him.
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Mr ROCKLIFF - | have responsibility under the act but the Depant of Premier and
Cabinet funds it.

CHAIR - Used to fund it.
Mr VALENTINE - It was $10 000, | think, but it provided a vesignificant benefit.
CHAIR - If you fund it, do you not have some respongisil

Mr ROCKLIFF - | have responsibility under the act but the Depant of Premier and
Cabinet funds it.

CHAIR - You did not ask them to fund it? You did nok #sem to continue its funding?

Mr ROCKLIFF - No, the Premier is responsible for DPAC. We éhdnad reviews of
forward committees right across the whole of goresnt and decisions have been made.

CHAIR - If it is in your area of responsibility, did yauake the decision that it should be
funded or not?

Mr ROCKLIFF - | supported the decision.

Mr VALENTINE - If the decision is supported it would be nicegi some understanding
as to why because what they are saying is theydwvoelprepared to keep this alive and almost
operate on a voluntary basis.

CHAIR - They have been given a grant expenditure of $8@0each year, or whatever it
was, $250 000, | do not know. They would be gbdepy to operate without the money to keep
the foundation alive, only because they createratieney. They get grant funding, and so forth,
that would keep them going. All they are askingifothe $10 000 to keep the foundation going,
not anything else.

Mr VALENTINE - Can | take the time to read this?

CHAIR - No. Does it make a difference?

Mr VALENTINE - | am hoping it will.

CHAIR - Okay, read it.

Mr ROCKLIFF - Before you do, | will be meeting with the Chdiiz Daly, very soon.

CHAIR - Is there a possibility you might reverse thatisien?

Mr ROCKLIFF - I will have a discussion with Liz and we willese They have asked to
meet with me and | am always accessible and availab

Mr VALENTINE - Their concern is that they have attracted $2BDi@ grants in the past

two years, and in-kind support from sponsors ondbghat. They are concerned that what is
happening is that for the sake of $10 000, somkyrealuable work that is being undertaken is
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being sacrificed for the sake of that $10 000 agtdpyovides much more in value. So in meeting
with the Chair, | am encouraged to hear that, twbuld be useful to see that continue so they do
not lose momentum and impetus for the sake of $D0@cause they may be able to attract more
funding that assists with the maintenance of thahflation.

Mr ROCKLIFF - | look forward to the discussions.

Mr VALENTINE - | am making you aware of those real concerng ltiaeve.

1.5 Grants and financial assistance -

Mr VALENTINE - This is where grants are made available to mmreghment schools for
funding of their operations, is that right? IlIsgkt to read that this is where you are funding
non-government schools, passing on the Federairfgrid non-government schools.

CHAIR - The state also does some funding of non-govenhsahools.

Mr ROCKLIFF - Chair, it comes under the grants and subsidiesos.

Mr VALENTINE - This is under grants and financial assistanckthat is why | thought it
was under 1.5. Is it true that non-government slshare receiving 7.9 per cent extra funding this
year and, if so, perhaps you can explain why and tie 5 per cent extra provided to state
schools with the consequent $148 million cut isitadpe?

Mr ROCKLIFF - State schools get more than 5 per cent.

Mr VALENTINE - But you said they had a 5 per cent increase.

Mr ROCKLIFF - Minimum.

CHAIR - That is Gonski money.

Mr PETTIT - State schools will definitely receive a minimwi5 per cent, as the minister
has indicated. That is the cash component int&RE.

Mr VALENTINE - Sorry, SRP?

Mr PETTIT - The Schools Resource Package. There is addlitianding for disabilities
and that will be another cash component into schadhich is about $2 million.

Mr VALENTINE - Is that under the NDIS payment?

Mr PETTIT - No, it is under Students First. When you staraccumulate those sorts of
figures, the money is similar to the non-governnsattor.

Mr VALENTINE - That brings it up to the same sort of level.

Mr PETTIT - Very similar.
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Mr VALENTINE - Why the increase of 7 per cent to non-governmehbols? Is this just a
natural increase?

CHAIR - There are no natural increases.
Mr VALENTINE - No, | mean indexation.
Mr ROCKLIFF - It is part of the Gonski model.

Mr VALENTINE - It is purely on the Gonski model? It is not ®oamnual increase? With
that, what sort of reporting back do you receirfrthe non-government schools as to how they
expend that, or is it not tied to how they perfomany way?

Mr ROCKLIFF - The Schools Registration Board has a reportimghanism. | always
engage with the Catholic school sector and indepansichool sector. The Schools Registration
Board is being abolished and there will be a sbayubfficer put in place. There will still be an
independent process for registering schools, whicthas been welcomed by some in the
independent school community, most notably the @&tlschool community, because there was
a lot of duplication with the Catholic school syst@and the Schools Registration Board. This
might be an opportunity for the Catholic schoolsaduce that duplication and this will be more
efficient for them.

Mr VALENTINE - What happens to home schooling in that case® paople who want to
educate their children at home in any way vetted?

Mr ROCKLIFF - It is a very good question. Part of the revieinthe Education Act has
home education as one of the areas that needsfeaimeed on. It presents the current situation in
Tasmania and possible options for reform in homeacation, including the responsibilities for
parents as educators in the act, as well as a &égittbn of the Home Education Advisory
Council. It also includes the requirement that iwymg officers have an educational
background.

With respect to home education and to what hapmsswhere, other states generally
regulate home education in a similar way to Tasmaalthough there are some differences. The
legislation in some jurisdictions is more explialbout the requirements that must be met. For
example, most other states require monitoring svisitery 12 months and for registration to be
cancelled where a home educator does not allowntbattoring to occur.

In Victoria, learning areas in which a child musteive regular instructions are specified and
include: arts, English, maths, science, health phgsical education, and technology. The
instruction can be consistent with the principles Australian democracy, including a
commitment to the elected government, the ruleaof, Ifreedom of religion and equal rights
before the law.

In Queensland, a child's parents must ensure tlerelceives a high quality of education. It
is similar but there are different aspects to #guirements. This is the debate and the discussion
we need to have, and it poses the question onisiteission paper: how do you think the act
should reflect responsibilities of parents as ethusa as well as to find the role of the Home
Education Advisory Council?
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CHAIR - Watch this space.

[5.45 p.m.]

Mr ROCKLIFF - | guess watch this space but also, if you hawmes interested
stakeholders, get them to respond. In Tasmanmagheducation is a legal education option, as it
is in all states and territories in Australia. Thdministration and accountability of home
education differs in some areas around the courRagistration trends of the number of students
and families who are home educating are higher Htahis time last year, and the number of
registered students has been increasing over Sielpaade.

When it comes to NAPLAN patrticipation, all home edtion students are invited to
participate in NAPLAN. In 2013, 35 students, out approximately 241 eligible, sat the
NAPLAN tests. In terms of monitoring, the Tasmaniaome education advisory council
monitors home educated students. Monitoring isarily concerned with the home education
program provided by parents for each student. Jdrent is required to have clear aims and
purposes for the educational program and to makeigon for opportunities for student
development in literacy and numeracy, opportunif@s social interaction and strategies for
keeping a record of each student's program andaéiduel progress.

Mr VALENTINE - The number of FTESs in this area of grants andrfcial assistance. How
many FTEs in that group? | presume they are takibg of a hit to help meet the department's
targets.

Mr ROCKLIFF - We will take that on notice if that is all rigi€hair.

Mr VALENTINE - Once | get that information there will be more.

Mr DEAN - Can | ask a supplementary question on in-homeatdn? Can we have the
numbers in in-home education, minister, comparet thie last couple of years? Is it moving up,

or down, or staying the same?

Mr ROCKLIFF - It is moving up slightly. As of 31 March 201det number of registered
in-home students in Tasmania was 769.

CHAIR - Does that include your eSchool?

Mr ROCKLIFF - No.

Mr DEAN - The eSchool is on top of that. So itis 769?

Mr ROCKLIFF - There are 402 families represented in that. iQisly there are families
with two and three kids. It appears to be trendipg/ards over the course of the last five or six
years. The lowest point was six years ago in 2@0@n there were 551 registered students.

Mr VALENTINE - So, 769 students are being home schooled.

Mr ROCKLIFF - That is right. Last year it was 682, and wiiat might seem a lot, we

have to remember that we have around 60 000 swidegiovernment schools in Tasmania, and
another 15 000 or so in independent schools.
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Mr DEAN - Minister, are there any records available to fidgrwhether or not in-home
education is achieving similar results to schoalaadion? Is it as successful as school education?

Mr ROCKLIFF - | guess NAPLAN would be a measure -

Mr DEAN - | wondered if there was some sort of measure.

Mr VALENTINE - Presumably they have to take the NAPLAN test?

CHAIR - They don't have to.

Mr VALENTINE - They don't have to?

CHAIR - The minister read the figures a while ago on Ineany had taken them.

Mr ROCKLIFF - Of those eligible - 241 - only 35 participated2013 figure. They don't
have to. | am not sure whether we can measure@ngare. You could anecdotally work it out,
| suppose.

Mr DEAN - Can they can go right through to year 12 in imlkeceducation?

Mr ROCKLIFF - Yes.

Mr DEAN - Are there any figures for the number of thoselstis going on to university
studies?

Mr ROCKLIFF - A measurement of retention for home schooling.

Mr DEAN - Yes.

Mr ROCKLIFF - | will take that on notice.

CHAIR - Are there any further questions on 1.5? We midlve onto Output group 2

Mrs ARMITAGE - | notice there is a large increase, and the nmagetions the Student First
education reform. Minister, can you give more ifilzation on the Student First education
reforms? Mentioned in Note 4 that goes with tligdancrease in output.

Mr ROCKLIFF - This is the allocation of the Gonski funding fears 11 and 12.

Mrs ARMITAGE - You also have the percentages of the year lfesta who go on to
year 12, and the retention rate and whether theyudirtime or part-time and whether they stay to
the end and get their TCE in year 12. Do we hareshing that tracks where these year 10

students go?

Mr ROCKLIFF - We have those figures and they represent theonsawhy we are
investing in years 11 and 12 so heauvily.
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For 2012, completion rate - in other words, aftearyl2, was 47 per cent. In 2011 it was
43 per cent. The apparent retention rate in 2042 6v.1 per cent; 2013 it was 68.4 per cent and
the national average is 76 per cent. The natiamgét is over 80 per cent.

CHAIR - Regarding students who may drop out, are yockimmg which particular schools
they may drop out from, to see if there is a paferCan you provide something along those
lines? | don't expect to see the names of theadsho

Mr PETTIT - We track every student from year 10 throughearyll and that is mainly
done through the colleges and we make sure we gaeky student. We know where they are.
Many of them have left the state, but we track tladinthe way through.

Mrs ARMITAGE - With the Australian Training College there weréot of students who
weren't perhaps academically suited for year 11 EHhdbut by having the technical college, it
allowed them to get a trade, as well as doing thear 11 and 12. Is there some consideration
with the changes we have to the Tasmanian Acadant,the retention of year 11 and 12, of
going back to a similar model, or including a saniimodel, or is that already included? So that
some students who are completing years 11 andriBecdoing a trade base at the same time?

That was one of the things we found in the ATC ethar government came in and dropped
it. It worked well, and | have been to Invereskenhit was based. They worked so well for
those children who really wanted to achieve yedrandd 12, but gave them the opportunity to
learn a trade at the end of it.

Mr MURPHY - The senior secondary schools, and the schoolth#vat taken up the option
to deliver years 11 and 12 programs from Januargext year, all of them will have a fairly
vibrant vocational education and training program.some cases that would involve individual
students who will be participating in school-basggrenticeships. There are about 500 students
across the year 9 to year 12 cohort who are emglagevell as being enrolled in a VET program.
Our sense is that the training programs that weogiged by the Australian Training Colleges,
that work has been replicated in government schoaddsite.

MrsARMITAGE - That is very important, so thank you for that.

CHAIR - Are the trade training centres in some of tHeosts your responsibility, or are they
private schools?

Mr MURPHY - They are the department's. The trade traingwjres are located in the
main in district high schools because we are arsxiouget a trade training capacity out there.
The trade training centres are operated by theddshwt are accessed by TasTAFE and schools,
and on occasion they are accessed by externateesgistraining organisations that want to run
training programs mainly for adults in the regions.

CHAIR - So they are another resource for that same tarat more.
Mr MURPHY - That is correct.
Mrs ARMITAGE - Would the majority of students who take thatagmtinue on to year 12

or do you have many who drop out after starting etbimg like a trade and decide they do not
want to continue to year 12, and they then go sigsvinto the trade they have been doing?
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Mr MURPHY - | can only provide an anecdotal answer to thagstjon because | do not
have numbers. In the main, our experience isdaimgtloyers tend to select the better students who
are engaged in workplace experiences through theseocof their study. It is an interesting
conundrum because while on the one hand one woisll & encourage young people to remain
at school until the end of year 12, it is a dedegabutcome for a young person to gain
employment, irrespective of whether or not theyehfwished a formal education program, if that
employment leads through to finishing a trade djgalion and a useful career out of that.

CHAIR - Are you talking about apprenticeships or a &aships?
Mr MURPHY - Yes, either or.

Mr ROCKLIFF - There are currently eight operational publictsetrade training centres
located in Smithton, Deloraine, George Town, Sdats, St Helens, St Marys, Bridgewater,
Sorell, Triabunna and Huonville, providing educatand training to more than 1 250 students.

Mrs ARMITAGE - So we don't have anything in the north partidyfa | am talking more
that the last ATC was based at Inveresk, somethiaigwvas more central to a lot of the areas such
as Scottsdale and Dorset - particularly when wesllhat accommodation unit now.

Mr ROCKLIFF - The Australian Coalition Government honoured tmenmitment and
approved two centres under a rebadged Skills Ceptegram - the Tasman Trade Skills Centre -
and north-west and west coast Trade Skill Centréatintain Heights School and Hellyer
College. The trade school centres are due to beabpnal for the start of the 2015 school year.
The proposed new facility at Mountain Heights Sdhaitl provide opportunities for training in
hospitality and engineering. Further funding fiade skill centres and trade training centres has
been discontinued and a review of the effectiveimsstrade training centres was announced by
the Assistant Minister for Education, Sussan Ley,July 2014. That report is due to be
completed by the end of the year. The state pesvil.8 million per annum for the operation of
trade training centres and trade skills centres.

| have information, due to the very good work o€ tbepartment, on the figures from
1984-94, 2004-14 on Tasmanian government schoolraents by educational sector. The 1984
figures do not have the full-time equivalents, uthfoately, but | can table that if you would like.

CHAIR - Thank you, we were going to ask for it.

Mr ROCKLIFF - On the grants and financial assistance, the @pat of Education does
not employ anyone directly for this as funds arenagged by the in-house finance group.
Individual recipients may employ staff.

Mrs ARMITAGE - Is consideration to be given to expanding trdmming centres to other
areas?

Mr ROCKLIFF - We have them in quite a few areas - St Mary$je¢ns, Scottsdale.
Mrs ARMITAGE - | was thinking mainly of somewhere like Launcgsthat would have

quite a large number of students. That is wheeeAhC was mainly based and they had a huge
number of students from the surrounding feederalsho
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Mr ROCKLIFF - The Commonwealth Government money has beenmtisced -
Mrs ARMITAGE - Will the state pick it up?

Mr ROCKLIFF - The state is contributing $1.8 million per annuBut if you would like to
contact the federal member for Bass, Mr Andrew Nikaegarding that, because it is federally
funding. Notwithstanding that we make a substant@mmitment. We look forward to
TasTAFE having a chat to us at some stage. Werstadhel the valuable role they play in this
area.

MrsARMITAGE - Itis an area we could explore a little furthaut not today.

Ms RATTRAY - Are there any issues with staff availabilitytrade training centres? My
information tells me it is hard to get staff. Yoout a program in Dorset - the agriculture one -
because you did not have the right teacher.

Mr MURPHY - | cannot comment on that specific example. Agaeral rule of thumb, it
can often be difficult to attract trade qualifiethf§ into a teaching environment because the
employment prospects for trade qualified staff tembtle quite attractive. However, schools have
access to resources of their own and they also tleveapacity to work collaboratively with
TasTAFE. TasTAFE works with a lot of regional solsowith a view to developing programs
where TasTAFE teachers can be made available.

MsRATTRAY - The Chair might ask that later if | am not ardun
CHAIR - Sure.

Mr MURPHY - In terms of a there being a common, constanblpro recruiting trade
teacher, it is not a barrier to progress.

MsRATTRAY - Thank you.
2.2 Post-compulsory education in schools -

MsRATTRAY - If you go to the performance table on page 2midjster. There has been
a reduction in the number of students undertaking type of education. Can | have some
indication what the issues are? Are we lackingstident numbers? The number in 'some
vocational education and training' has decreasedaliput 1 400 students from 2011-12 to
2012-13. There are no numbers for 2013-14. dt It too early, so my notes tell me. Does the
department have some indication of why we have sumduced number of students? Are they
just not around or are they not taking up thatayi Are they all going on to further education?

Mr MURPHY - | do not have a comment on that at the moment.

MsRATTRAY - Am | in the right area, post-compulsory eduaaio

CHAIR - You are.
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Mr ROCKLIFF - There are some statistical issues, Mr Murphydzag. We will take that
guestion on notice.

MsRATTRAY - That is fine. Some explanation about why weehsivch a drop in numbers
would be good. Because we do not have a figur@d3-14, | wonder if it is trending down.
You have a target of 6 500 for 2014-15. | am nwe$ow you arrived at that target when you do
not know what the number is for 2013-14.

Mr ROCKLIFF - There is a footnote that points to note 2.

Ms RATTRAY - Yes, too early to tell - waiting on data. | tighit you might have that by
now. You have an increase in funding -

Chair, | do not have anything else about that. iQisly we have some new processes in
place and it will make a difference to that areardhe next 12 to 18 months, | expect.

CHAIR - Do the UTAS courses now being conducted in sofitee colleges come into this?
Would you like to talk about those, minister?

Mr PETTIT - The colleges engage, particularly Hobart collegéh the university and we
have a great partnership with the University ofriasia who offer a number of TCE courses to
fast track some students and that will continue.

CHAIR - | am not up with it in the last year or two libhere were some units of university
degrees being offered. Is that still occurring?

Mr PETTIT - That is still occurring.

CHAIR - So a student can do one or two units of a usiyecourse before they get there
which, again, is a transition.

Mr ROCKLIFF - It is a good transition.

Mr FINCH - Minister, could you explain the logic behindrnséerring Skills Tasmania from
education to the department of the ever populae$iaowth?

Mr ROCKLIFF - It is a question effectively for State Growthdathe minister, Mr Groom,
was in charge of that procurement. | have beengedawith the delivery which is why TasTafe
is here, and it is about increasing that competispace and ensuring that training has a more
competitive framework so we are ensuring that thenenclatures within industry and, whereas
TasTafe are doing quite well now, they are respandld industry needs and setting up for more
competitive environment for TasTafe to compete ut hlso for private service providers to
compete in and we thought that the separation disSkasmania into the Department of State
Growth was a better way of addressing the needafaorore competitive training environment
rather than being housed in the Department of Bduca

Mr FINCH - As long as that is recognised and it is a googteras you have explained there
so | imagine that would be somebody like Mr Murpibydevelop that cooperation between Skills
Tasmania and industry which would be the strong &nd where the skills might lead towards
employment, towards jobs.
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Mr MURPHY - The primary responsibility for working collabtooay with industry to
determine the funding arrangement, sits now withllSKiasmania and with the minister,
Mr Groom. The responsibility that sits with thensier, Mr Rockliff, is to ensure that the
priorities that are set by Mr Groom for the deliaf training to support the state's industry
growth, are met by our department to the exteritwleaare supposed to do so.

That includes our colleagues from TasTafe who Wwél here in a moment to speak for
themselves but it also includes what happens imsyga and 12 in schools because we are very
anxious to maintain a focus on the fact that féstaf students in years 11 and 12, what they are
doing at school is preparing them for the worldwofrk. That is not true for all but it is true far
significant body of students who are clear in tloein minds what it is that they would like to do
and it is very important that for those studentovahne following a vocational pathway, that we
are trying to provide the programs for them that @nsistent with the employment opportunities
that are likely to exist in their local region, pewlarly in a situation where those young people
were going to stay there.

A good example is that the trade training centreHumonville has a priority focus on
aquaculture because aquaculture is one of the grmdustries in the Huon valley and we would
anticipate that many of the students who have beeertaking vocational programs at Huonville
High School would be interested in considering emmplent in the aquaculture industry after they
have left school. The vocational program the sthvidl offer will provide them with the
opportunity to develop the job skills for that emyghent opportunity.

Mr FINCH - Minister, are we dealing here also with appaghips? Is that part of the
suggestion here, with the link to industry and beasg? Is it that apprenticeships might be a focus
on the radar for the future in the developmentwfymung people?

Mr MURPHY - The main apprenticeship training in Tasmaniademe by TasTAFE.
Schools have a school-based apprenticeship schedneeahave somewhere in the region of - |
am sorry | do not have a precise figure - 540 erdhbouts school-based apprentices who are
employed by employers in their local region, usudtir two days a week, but who are also
engaged in a program of study at school that supploat apprenticeship. To the extent that there
are approximately 500 students in schools who ppeeatices, the Department of Education does
have an apprenticeship program, but that is qumtallsn relation to the program that TasTAFE
operates.

Mr ROCKLIFF - The data | have here, Mr Finch, is around thosebers and various
subjects ranging from accommodation and food sesvio manufacturing, transport, postal and
warehousing, wholesale trade, information, medatatecommunications. | have a list of all the
participants, all the school-based training congrday industry classification, including year 12
students transferred to full-time or part-time &g government schools, non-government
schools with a total of 408. Accommodation anddf@ervices has 128 participants and public
administration and safety has 1. There is quitenge. Agriculture, floristry and fishing has 37;
manufacturing, 30; wholesale trade, 43.

Mr FINCH - Into the future that pathway planning can dovetawith this program to

capture the imagination of the kids at a young age see them through to apprenticeships and
employment.
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2.3 Tasmanian Qualifications Authority
CHAIR - It seems there is a significant cut in fundirani last year to this year.
Mr ROCKLIFF - There is.
CHAIR - Would you like to comment on why that is so%t |sst the 2 per cent pay pause?

Mr ROCKLIFF - No, it is more significant than that, Mrs Taylbecause this Government,
has had discussions about reducing the numben@rgment boards and committees. Subject to
the passage of legislation the functions currepdsformed by the TQA to accredit courses and
manage qualifications will be performed by an iretegent statutory officer. Senior secondary
course development, which has been left under-resdupreviously and it has become a quite
concerning issue for a number of stakeholders, molv be undertaken in the Department of
Education, including direct input from the non-goveaent sector. What we will have now is a
curriculum development right from K to grade 12, emns the TQA was responsible for
curriculum in years 11 and 12. We are abolishirgfasmanian Qualifications Authority Board.

CHAIR - And the jobs associated with it?

Mr ROCKLIFF - They will be shifting. It is a specific amouat funding because the
Education department will be taking up that patécuole. It has been very much welcomed by
the colleges and various education stakeholdel®lid¢ve it is a move that has been on the radar
for quite some time and we have made the decisiodot that and have more consistency in
curriculum development from kindergarten right thgh to year 12. Importantly, input will
involve stakeholders across the Catholic sectat,imtlependent schools and colleges.

CHAIR - Which is interesting.
Mr ROCKLIFF - Which is good.

CHAIR - It is good, yes. When | read the 'implementatba new operating model for year
11 and 12, course development and accreditatiahfn't quite realise that is what you meant.
However, it has been a matter of concern to menfany years that the TQA recognises only the
completion of year 12. We have talked about gdgadents who would get a TQA at the end of
year 12 if they stayed, but many of the good sttglentrade areas are often picked up by an
apprenticeship or a traineeship. They continu@ th@ucation because, in the end, they get a
gualification, but they are not in school. So tliey't get the qualification for having completed
year 12 and it seems to me that isn't quite right.

They still get a qualification. Many of them eng with a trade certificate at the end of an
apprenticeship or a traineeship but there is nogmition of that in our education system. Will
this new model address that at all?

Mr PETTIT - If | can address that -

CHAIR - Do you understand what | am talking about?

Mr PETTIT - Absolutely, the TQA has done a brilliant jobdaall students who are entitled
assessments have been given those assessments. haShheen really good for Tasmania.

Thursday 11 September 2014 128 Council Estimatesn@itiee B - Rockliff



UNCORRECTED PROOF | SSUE

However, now is the time for a new look at that asdoart of this review we will be looking at
how we accredit students right the way throughetaryl 2.

CHAIR - Yes, but what about those students who mighingm an apprenticeship or a
traineeship half way through year 12? They will gdrade qualification, but currently it is not
recognised under the TQA system?

Mr PETTIT - Generally they do - working with TasTAFE we makee that information is
followed through. We are confident that this nead®l will pick up those things.

CHAIR - Good, because that has been a gap for me. r8sudkave completed their
education, or gone on to further education buag hot been recognised.

Mr VALENTINE - It is not a true picture - is that what you saging?

CHAIR - Yes, they look like drop-outs because they hasecompleted year 12. But they
are not drop-outs if they are continuing their eadion in another area.

Mr PETTIT - What they do through TasTAFE is accredited drat ts always monitored
between the two groups.

CHAIR - Thank you. Are there further questions on tAP
Mr VALENTINE - The activities of the previous authority wasused on years 11 and 12.
Were there any other activities they undertook #ratnow not going to be undertaken by pulling

it back into the department? Did they look at sesrand verify content and things like that?

Mr ROCKLIFF - Yes, curriculum development and the like, budgrgthing will continue on
the statutory officer model within the department.

CHAIR - Good. Can you tell us where that will sit withhe department?

Mr ROCKLIFF - The statutory officer will be independent. Dauymean location?
CHAIR - No, | meant in what area - like learning sersice

Mr PETTIT - No, it will be in the main office.

CHAIR - So directly responsible to you, if responsildenybody?

Mr PETTIT - Under the new act they will be directly respbiesito the minister as are most
statutory officers.

CHAIR - Good, thank you.

Output group 3
LINC Tasmania

3.1 Information services and community learning -
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Mr DEAN - Do you have the number of staff employed in #risa? The number of people
employed in LINCs?

Mr ROCKLIFF - On LINC, 379.
Mr DEAN - That is 379 FTEs right around the state.

Are there any changes, minister, envisaged forlLiN€s in this area? We are looking at
closing hours. Is there any movement in that areghanging opening hours? Is it all set? Are
there any new developments in this area?

Mr ROCKLIFF - There are always discussions in this area ofiogeand closing hours. Is
it for LINCs specifically or libraries as well?

Mr DEAN - LINCs, libraries, | thought they were all oneriti
Mr ROCKLIFF - | was thinking of Scottsdale LINC and DevonpaitiC.

Mr DEAN - | am looking at LINCs and libraries. Are themyachanges envisaged in these
areas?

Mr ROCKLIFF - There will be some changes and those changédevivorked through.
Tasmania's rural libraries and Online Access Cesrdfeourse always need to adapt to a changing
environment. Online Access Centres were set ugesiBryears ago. Now we have a technology
uptake rate | think approaching 80 per cent so eednto modernise our approach to Online
Access Centres and school libraries. | guessri@uat of borrowings are steadily decreasing in
our rural libraries and | believe there are oppaties in recognising the fact that the rural
libraries are of value to those who use them nbsténding the fact there is declining demand, or
participation or borrowings. There are | think ®omodels that we need to consider with making
sure that we strengthen schools by bringing ribghties in to coexist with schools, which | think
will work well. There is an example in Lilydale wh | believe works very well. There are
opportunities for increasing the visibility of rliléoraries but also strengthening the rural school
environment as well.

CHAIR - That is an interesting concept if you are gdimgnave the public come into school
libraries. What are you going to do then aboutggothecks and so forth? The public cannot just
wander around in schools.

Mr ROCKLIFF - These matters have been worked through and llegdended on the
particular site and everything else. It is a gqadstion and it is working well in other areas.

CHAIR - What are the protocols?
Mr PETTIT - There are different protocols in different laoas and that is worked out at a
local level. For the example of Lilydale, they apéeir library post-school closure. The library

is one room but is available for whoever.

CHAIR - It is not open while students are there.
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Mr MURPHY - But in other locations they do a crossover agolgbe in the LINC do checks
et cetera on the way through. There are diffemeatiels in each location to suit the location,
more than anything else.

CHAIR - But you do have to maintain that separation betwschool students and - ?

Mr PETTIT - Not always. You can work with them so that ésrco-location.

Mr VALENTINE - It is no different to a normal library, | supgos

Mr PETTIT - No, not really.

CHAIR - Except that there are rules around people in@shwho do not have -

Mr VALENTINE - But it is not a teaching environment.

CHAIR - No, but it is about being in schools at all.

Mr VALENTINE - No different to a normal library.

Mr PETTIT - The minister said that depending on the locatibthe library, some of them
are on the boundaries of the school. That is adster to do and that is why it is a local decisio
People have to take that into consideration wheg tlo this in terms of how they would make it
operate. In Lilydale's case you have to cometimeoschool, therefore they do it after hours and it
seems to be working very effectively. The schaul the community benefit because there is a

great facility.

CHAIR - I think it is a great idea. | was just wonderion the logistics of how you are going
to work through that when | know about -

Mr ROCKLIFF - | thought the same thing when the idea was ptedeo me. Then having
been informed about how the coexistence arrangeraeet working now, | think it is a good
opportunity for schools.

CHAIR - If you can make it work, that is good.

Mr DEAN - Will they be entitled to full library services¢@ssing school libraries, in other
words the borrowings and the online access?

Mr ROCKLIFF - All rural communities will have access to seed@nd borrowings.

CHAIR - It would be the opportunity for better servicestret same time, for the same sort
of money.

Mr ROCKLIFF - Modernising the approach is always important.
Mr DEAN - Visits to LINC online and this year the targetsasn unrealistic target. Is the

target likely to be met with an increase of somewheear almost 400 000, 350 000, online
contacts. | think the previous two years had deapp

Thursday 11 September 2014 131 Council Estimatesn@itiee B - Rockliff



UNCORRECTED PROOF | SSUE

Mr ROCKLIFF - It has dropped, that is granted, so a fair iaseein target but a lot of
advertising opportunities and the way that the L8\@e engaging with the communities and
trying to increase that participation and be innweain how they get their message out. Itis a
fair old target but | would be pleased if they eeatd, certainly last year's.

Mr DEAN - The physical numbers coming into the librarieghat mentioned here? Is there
an indication that is increasing, minister? | khwith the online contacts it would be probably be
decreasing.

Mr ROCKLIFF - It has been increasing particularly where LINe been co-located in
certain areas. For example, Devonport is co-lacatgh Customer Services Tasmania, same
thing in Scottsdale. The new LINC in Scottsdale haco-located opportunity, so that is a good
thing because getting a service from another gonem department, LINC is next door, | might
go in and access a service and borrow a book thwigever the case may be.

Mr DEAN - The next one was on the work and lifeskills pamgrenrolments and the
enrolment numbers there are quite high, although trave been recently higher | suppose. How
does that work? What is the setup behind that?

Mr MURPHY - LINC operates a number of different programs indbexmunity education
area and we try to divide them into three differgrdups. There is one program which is called
Work and Life Skills. These programs are desigpgcharily for people who need assistance
with basic IT, how to put a CV together, how yolhéee at an interview and run practical job
related programs of that nature at a simple level.

Enrolments in that area have held reasonably demsiat around 9 000 but you tend to float
between 8 500 and 9 200 a year and they are vewylamo The second type of program that
LINC operate are under the 26TEN banner, the agiian program. We have around 1 600 and
that has increased from 900 a year ago. We plattnbdve a target for this year around 1 600
people who will have some contact with LINC throuije 26TEN program that may involve
tuition through literacy and numeracy or being nefd to another destination.

The third program we have is what is now descridedhe Adult Education program which
has in the recent past been described as Lifestygd eisure. This is a program which is running
into the headwinds of changing contemporary expegs. A lot of the programs that used to run
there were how to hang a door, how to lay a fladirpf those are now available through large
hardware people like Bunnings.

A very popular program 10 years ago would have bewoduction to IT, how to use your
computer. People have acquired all that knowledye and increasingly a lot of programs would
be about information about a particular topic @agticular hobby and that stuff is all available on
Google. So people can access that informatiorat pfogram is being overtaken by the change
in technology. There are more program providdd8A is a big player in this area as, indeed, is
the School for Seniors, both of whom work in cotledtion with LINC in various parts of the
state, particularly in the south.

We have been unable to effectively promote a pafirdifference for the lifestyle and leisure

programs. Quite simply, the environment we areratpegg in today is quite different to what is
was 10 or 15 years ago.
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Mr DEAN - Most of that is being accessed through the LINgDtEs - online and in person |
take it?

Mr MURPHY - You are quite right.
Mr DEAN - Is there a cost to that?
Mr MURPHY - No.

CHAIR - Adult Ed had a cost.

Mr MURPHY - If people choose to access an internet connediimugh a LINC centre,
there is no charge for that.

Mr DEAN - Right, sounds good.
Mr DEAN - Adult Education - | want to touch on that, mieist With the numbers dropping
off as steeply as they are, what is the future dblAEducation in this state? Where is it at?

What is going to happen in that area, becauseeihsd¢o me you are not getting the numbers you
would like?

CHAIR - That has just been explained. He was justriglkbout the Adult Ed program.
Mr ROCKLIFF - We have re-established the brand.

Mr DEAN - There are two things here - there's the workldadkills program enrolments
and the other one is the Adult Education programvas trying differentiate between the two.

Mr MURPHY - | apologise, | probably didn't explain.

Mr DEAN - The numbers in Adult Education have dropped raghto almost nil.

CHAIR - | was having a chuckle, because the target@an215 is 4 000.

Mr DEAN - Yes, | was going to talk about that as well. flisdhardly realistic, is it?

Mr ROCKLIFF - We are doing all we can. We have re-establighedAdult Education
brand to increase brand awareness, which hopeiullyhelp, but clearly the price point wasn't
right.

CHAIR - Exactly right.

Mr ROCKLIFF - We need to have a look at that to see how waeaodel it, particularly
the areas of literacy and numeracy in Adult Edacati They are very important. We have the
26TEN program, which has been in existence for @pleof years now, to add value to adult
education. We need to do some very proactive wotkis area, but it's about getting the price

point right, so the price is not such a significhatrier to participation. Particularly for peojte
areas of social disadvantage that would most vatugdult education opportunity.
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Mr DEAN - The School for Seniors is such a success stdrg@iceston, and it probably is
in other areas in the state.

CHAIR - And U3A.

Mr DEAN - In Launceston, the School for Seniors is veryceasful indeed and their
number continue to increase year after year. d¢h the Education Department has commended
them on their facilities, and the renovation ofitttiacilities.

Is there some opportunity for Adult Education téeennto an agreement or arrangement with
the School for Seniors because it is working sd.wel

Mr ROCKLIFF - There are always opportunities for collaboraifathey are in the interests
of both parties. | would never discourage thaaml not sure what discussions have happened up
to this point but if you want to have a chat.

Mr DEAN - It seems to me there's probably an opportungyeth | don't know how it would
work but seems like a real opportunity.

Mr ROCKLIFF - If the idea comes through we can look at homight work.
Mr DEAN - Okay.

CHAIR - | have a supplementary to that. In my opiniathink Adult Education has had its
day because U3As, School for Seniors, Men's Shedisaaumber of places, are picking that up.
There are several reasons why Adult Education bas Buperseded. One is cost while the others
are very inexpensive. It is annual fee, genegligaking, or a very small course fee.

You used to publish the Adult Education booklet fgem in the major newspapers and that is
no longer happening. It was in people's facestbreour times a year and they had easy access
to look at the courses. The third reason | hawenlggven, and it is only anecdotal but | thinksit i
nevertheless true, there were some excellent tea@me¢he Adult Education program but there
were also people who would do the Adult Educati@urse one term and then consider
themselves experts because there was no accreditdtany kind as to who could run the course.
If you applied to run a course in anything, as lasg/ou had the number of students required you
could run it. | believe the quality was not alwaylsat people were expecting for the money they
were paying.

If something has been superseded there is no réason

Mr DEAN - The School for Seniors runs a course on just abeerything and the cost is
minimal. The members for Rosevears and Launcestort up there recently and the cost was
about $40, minimal, just enough to cover immed&tpenses and they have excellent facilities.
They will probably be turning students away in tithe way they are going.

MrsARMITAGE - They provide a booklet, very similar to the Adiatucation one.

Mr VALENTINE - On Information Services Community [inaudiblepoking at the line

item, | am trying to figure out what is happeningou have in your first year - of the difference
between last year's budget and this year's - y@$at5 000 up but your expenses have changed
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and you have a net position of minus-$1.4 milliokvVhat has caused that? In the forward
Estimates, you flat line. | am trying to figuretauhat is going on.

Mr ROCKLIFF - You are on 3.17?
Mr VALENTINE -No, 3.1.
Mr Andrew FINCH - | am trying to understand the question.

Mr VALENTINE - If you have a look at your expenses, go to p2age table 2.2, your
expenses are up $1.9 million and your appropriaarmp, plus five on five.

Mr Andrew FINCH - Where are you looking at?

Mr VALENTINE - This is revenue from appropriation in table 2.2Xevenue from
appropriation by output. You are increasing yoyremses by $1.9 million -

Mr Andrew FINCH - Table 2.21 - what page?
Mr VALENTINE - No, table 2.9, page 2.21. Sorry.
CHAIR - 1 don't understand your question, Rob.

Mr VALENTINE - | have just explained it. So, you have an espenYou are increasing
your expenses by $1.9 million -

CHAIR - No, no. Expenditure not expenses.

Mr VALENTINE - It is output group Expense Summary. Increagiogr expenditure by
$1.9 million but they are getting $515 000, whickans they have a net loss of $1.4 million so
what is happening?

Mr A. FINCH - What happens is the expenses that are reporteble 2.2 are done on an
accrual basis, which covers cash appropriatiors jpums, for example, like depreciation of books
and so on as the assets are brought to accoutiiesois depreciation. Then changes in leave
liabilities and so on. They also include a totalrge of funds, which is broader than government
appropriation. For example, funds brought throungtnust accounts and so on.

Mr VALENTINE - It is not a true position that they are dowrd$hillion on that year.

Mr A. FINCH - Down $1.4 million?

Mr VALENTINE - Your expenses go up by $1.9 million and yougiveng them $515 000.

Mr A. FINCH - The correct way to look at it is in the expetesae, which is table 2.2 and

that shows the increase from $31.1 million to $3Baon so that is the appropriate way to look at
it.
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CHAIR - There are things like own source revenue ormegdrom the Federal government
and that is why | say it is expenditure not expensé&hat is what they put out, but the amount
from the appropriation bill is that second amount.

Mr VALENTINE - Yes, | understand that. | thought that you égube two. You have
your expenses on the one hand and you have yoommdn the other and there must be a
difference overall. That is okay.

CHAIR - There is because there is money coming in frimarcsources.

Mr VALENTINE - | need to learn more about tables and | appieetiat. Let us stick to
the revenue from appropriation by output in thateca

CHAIR - That is what is coming out of the Budget.

Mr VALENTINE - | realise that, and | was trying to look at #ense of it as well, but
clearly that is not the way to look at it. | widlke a lesson on that at a later stage from MrHzinc
You are saying you have plus $515 000 for this yeext is minus $445 000 and then you have
plus $573 000, plus $648 000 and | am wondering thbyinteresting movements there. It is the
twenty-seventh pay again we are dealing with ih tlegative situation of minus $445 000?

Mr A. FINCH - No, it would not be the twenty-seventh pay, ¢hare just variations.

Mr VALENTINE - Where is the twenty-seventh pay?

CHAIR - That is the 2015-16 year, the twenty-seventh paymost of the others there has
been more there because you have had to pay anpaxtr

Mr A FINCH - We have things like the effect of the wage pamBere funds are taken away
and then come back again.

Mr VALENTINE - That is the $445 000?
Mr A. FINCH - It would not be totally attributed to that, buis a contribution.

Mr VALENTINE - Then in 2015-16 you are giving them extra foegumably the
twenty-seventh pay situation, or are you not? yane on a different cycle to the rest?

Mr A. FINCH - No, the twenty-seventh pay does affect it.
Mr VALENTINE - Sometimes departments are on a different cycle.

Mr A. FINCH - DHHS, | think, Rob you are referring to. Thated affect us and that will
be taken into account in the department's budget.

CHAIR - It is out of line with most of the other budgkpartments where you have a bit of a
blip in 2015-16 because there is an extra payahybar. Yours is down rather than up.

Mr VALENTINE - Yes. There is nothing strange in that that la@ugd be concerned about.
Thank you very much.
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CHAIR - Are there any further questions? Did you hawe,oKerry, on information
services?

Mr K. FINCH - It was really a comment about the superb libisegvice that we have in
Tasmania, probably as good as the United Kingdaradld say. Is there a way of demonstrating
efficiency, and | really appreciated seeing thosenlpers increasing at libraries, the visitations, so
that was a good sign because you would hate td& thiwas going south. Is there a figure for
demonstrating efficiency, like a cost per book eskor something like that? Is there an efficiency
method you use in regard to library services?

[6.45 p.m.]

Mr MURPHY - We would have to take that question on notidéere is, but | am not
entirely sure and | am not sure either whether seitias a benchmark. Typically, libraries use
as benchmarks the number of borrowings per hoduh@mumber of visitors. That is why the
number of visitations is an important measure hésafortunately, the state librarian is not with
me this evening. | do have a sense that therdigsiee somewhere of cost per book borrowed but
| am uncertain about the degree to which that valaable benchmark figure when comparing.
You can see the visitations are increasing to LINGsa lot of those visitations are to do with
activities that are underway at the LINC rathemtlsamebody necessarily coming to borrow a
book, although, as the minister pointed out, & really useful way of getting people into librarie
and to access the services.

CHAIR - Minister, 1 would like comment on the voluntebours because they are
extraordinary. What do you do to recognise volarg@

Mr ROCKLIFF - We celebrate volunteers across the Government.
CHAIR - What do you do to celebrate 114 852 volunteethe LINC service?
Mr ROCKLIFF - It is an amazing contribution, it really is. YAformal recognition?

CHAIR - My question is directed at the fact that if ydan't. You might like to think about
what you might do because it is an extraordinamimer of volunteer hours. | know there are
volunteers in all kinds of areas but in each spea@fea we try to recognise them for their
contribution. What do you do in the LINC?

Mr A. FINCH - Each of the LINCs have their own process to eesm@nd honour the
volunteers that come through and we certainly valhat they do. But in a formal sense, we
have the RBF Education Awards in which we have &uneer of the Year nomination. That
comes up in October and anyone is entitled to nateipeople who volunteer for anywhere
across the agency. We do have people who arenseaas they are volunteering for LINC and
other places.

CHAIR - There are a lot of organisations who make pelifelenembers or the equivalent or
Volunteer of the Year - as the minister was talkabgut the respect in schools award.

Mr DEAN - On security around the use of the internet sesvgithin the libraries. That was
a concern at one stage. Last year we were toté the still no filters within the systems and that
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it was an issue that was being considered and tbake Have there been breaches during the
year, and have we made any changes there to gresppée cannot access inappropriate sites?

Mr ROCKLIFF - | haven't been informed of any breaches, norMablurphy. | am not
sure what discussions there were last year on ssldgethat issue. | will take that on notice if
you like.

Mr DEAN - It would seem it is pretty well under controklifere have been no breaches and
it has been watched very closely. Unless thereaakebreaches, we don't need to take it on
notice. If there are any breaches it would be godak aware of those situations.

Mr ROCKLIFF - If there are any, we will correct the record.
3.2 Tasmanian Archives and Heritage Office -

Mr FINCH - Minister, according to the budget papers, tHecation for the Tasmanian
Archives and Heritage Office - | suppose it is @dlTAHO - is to be reduced in the 2014-15
financial year by approximately $596 000, as stat8&vings are to be made as a result of the
amalgamation of the TAHO, reference and onlineisergections within LINC Tasmania. Can
you explain, minister, how the savings are to beefals that through redundancies? Will there
be a reduction in the services provided in Tasmbe@ause of that?

Mr ROCKLIFF - | do not anticipate reduction in service.

Mr A. FINCH - That is an accounting transfer between the tatpwds. It is realigning the
output expenditure to get it more accurate. Weehtransferred $611 000 associated with
reference and online services from output 3.2, mtiput 3.1. There are no savings or no change,
it Is just accounting.

Mr K. FINCH - It was a little confusing because table 2.91ote 7, reclassified to output
group 3.1, the appropriation of which has increasg®515 000. There was a bit of confusion
there.

| am curious about whether the integrity and thieucal image of the Tasmanian Archive and
Heritage Office, as a repository for Tasmanian rée€@nd documentary heritage of the state, is
going to be retained with this proposed amalgamaticam wondering whether that standard that
we have and that wonderful resource is going tataai its integrity.

Mr ROCKLIFF - My view is that it will. How is that for a dict answer? But it will be
monitored, | will say.

CHAIR - Some of 3.2 has gone into 3.1. Does that shlve/alentine's problem about
where the extra money came from?

Mr VALENTINE - | still think there is an interesting situatithrere.
CHAIR - | agree with you.

Mr K. FINCH - I highlight that because people come from arotnedworld to use this as a
resource and our standard is very high. | remerkleden Reddy, in tracing her family, used to
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come from America and she used to sneak into Tasglego to the Archives Office to trace her
family tree. The records are so good and so wefit khat | hope that is maintained and
recognised.

Mr ROCKLIFF - Absolutely, and gets more valuable every siyglar.
Capital investment program -

Mr DEAN - | am not sure where it comes under but | raisediiing the Budget and you are
aware of the issue in relation to the Kings Meadéligh School, minister. This is in relation to
the retention basin that is going to be used there.

| have consulted with the School Association aretéhare considerable concerns from the
school in relation to some of the things that witate for the school if it continues in the way in
which it is currently planned. Some of the issumsed with me have been the occupational
health issues that will raise for the school beeaoftheir lines of sight, being able to view
students which they now do and they ensure is dona regular basis. Being close to Hobart
Road it allows for movement of people off the st@@wn into the school ground and from kids
from the school ground up onto the street. Thd wiabe dropped. The levee is going to be
lifted to some degree around it, so the oval besothe retention basin. | will just read out a
couple of the issues that have been identifieddo m

With the proposed increase in wall height and lomgenf the oval this would
greatly impact on staff line of sight across theaaand oval. Document
attached showing lines of sight, et cetera.

The school already has a large land area to siggeauid has no additional
resources available to increase supervision inafea. It would be difficult to
monitor people entering the school from Hobart Rdeekpassers, et cetera, as
we would not see them from the administration bogd

This is a document

Mr DEAN - et cetera, as we would not see them from the mdtration building.

This is a document received from the School Assioria This is a very recent document and |
will continue -

Similarly, this could impact on student attendanteancy, as students may
leave via the area so as not to be seen. Witlovhklower this could become
an unsafe area after hours with people accessiadrdm Hobart Road ... lack
of facilities during working in times it will takeo do it ... et cetera. If the work
proceeds with the oval, does this include all aspercicket pitch ...?

The association has a number of concerns withdtthe community involved with them

have also raised a number of issues. Where amithethat, minister? Has there been proper
consultation with the staff of the school abous®i
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Mrs ARMITAGE - | might add there is a round table meeting oiggth to do with the
education department at the school and | have askatiend as the member for Launceston with
the Kings Meadows area -

Mr ROCKLIFF - The honourable member for Launceston is corrdtcthas come to the
attention of the department some of the issuesythiathave outlined and there is a round table

between Launceston City Council, Kings Meadows Hg&gthool, the school association and
Department of Education officers.

CHAIR - There is a date for this, minister?

Mr ROCKLIFF - Next week. To discuss the restructure and ivgmeent plans and
provide feedback into those plans and the Depattmie&ducation will continue to work with
and engage with the school community.

Mr DEAN - That sounds good because the association h&sl ngsues and the community
has raised issues with me and other users of thieagwvell. It is a community-used oval, which
is great.

Mr ROCKLIFF - It sounds like you are both across this whichvé&sy good. The
department has just been made aware of it, meetxg week at the round table with those
discussions.

CHAIR - You are aware of that so you will deal with thsinister. Are you going to this
meeting?

Mr ROCKLIFF - Parliament is sitting next week but | will beigg to the school at some
stage.

Mr DEAN - Excellent, things are being done and that istgr&hat is all they are asking for.

CHAIR - It might be useful if you heard from the schaskociation as well if the school
association is concerned.

Mr ROCKLIFF - It is the best way to understand the issuetlgae first-hand and have a
look.

CHAIR - Minister, that finishes the Education departmémse only have TAFE to go now.

Mr ROCKLIFF - Thank you very much to my secretary, Colin Re#tnd to Andrew, and
all the representatives from the department behmmed There is a lot of work that goes into
preparation of Estimates and | appreciate it veugim Thanks, Chair.

CHAIR - We will send you the questions on notice.

Mr ROCKLIFF - Yes, and the work will continue.

TasTAFE -
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[7.00 p.m.]

Mr ROCKLIFF - Chair, | have Stephen Conway, CEO of TasTAFH, ldick May, Chief
Financial Director of TasTAFE, at the table. | scoend TAFE on the good work they have done
in recent years in bringing together TasTAFE ongaira under the leadership of Stephen, the
team and the board. They have done a tremenddusinder difficult circumstances with
minimal disruption to staff and anxiety in bringitige two organisations together.

| was very proud to see Stephen accept an award fr@ Minister for State Growth on
behalf of TasTAFE for a large service training pdev last Friday at the award ceremony, which
was tremendous and a testimony to Stephen anddnis t

Mr CONWAY - Thank you very much, | appreciate it.
CHAIR - Do you want to make an opening statement abasTAFE, minister?
Mr ROCKLIFF - You may take that as my opening statement.

CHAIR - There has been universal joy at TasTAFE comoggther again, as there was
when you were talking about the disruption thatuoed when Polytechnic came in. | am sure
everyone is quite happy.

| imagine it will take some time, minister, do ythink, to rebuild the reputation that some
particular areas of TAFE had which they lost int tinéervening period. Drysdale, for instance, is
it under TAFE again?

Mr ROCKLIFF - Yes.

CHAIR - Drysdale had a fantastic reputation as a hdgpiteainer and provider and it was a
little bit lost in those intervening years. Hovethare going?

Mr ROCKLIFF - Certainly the brand will help and | think thabuilding has started. There
are still some issues to work through with the meemnd creation of TasTAFE but TAFE has a
very strong and recognised brand. | know Tasmanrafue it highly.

A member interjecting.

Mr ROCKLIFF - Yes, obviously given that the Tasmania Tomorreferms had an impact
but TasTAFE is doing a lot of work and the boardrésy engaged in ensuring that TasTAFE
positions itself in what is an increasingly compe#i marketplace for training. The Government
is going to work with TasTAFE and assist them tiglothat process because it is a competitive
environment. Certainly the new structure allows fieightened competition and TasTAFE |
believe is very much well positioned to competecsssfully in that marketplace.

Mr CONWAY - It is fair to say that it will take us a littieghile to really drive the brand into
people's psyches, that TAFE is back in Tasmamaedard to Drysdale, just today my colleague
Gail Eaton-Briggs and some senior staff met with Fourism and Hospitality Association.
Whilst | don't want to put words into their mouttmey are highly supportive of the fact the
Drysdale brand is back and that we are doing wieaitere can for the growing visitor economy in
Tasmania and doing our bit to train and producepleetor the hospitality and tourism industry.
That is just one example of many | could recount.
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CHAIR - Drysdale was very visible, almost as a sepatatied-alone entity, which I know it
wasn't but you know what | mean.

A little tongue-in-cheek, minister, but | presurhert it is not one of the boards you are about
to axe?

Mr ROCKLIFF - No. The TasTAFE board -
CHAIR - I am asking so they can be secure.

Mr ROCKLIFF - Yes. | have been very impressed with the le¥engagement the board
has had with me and the Minister for State Grovi¥e met the TasTAFE board together, and we
are both taking responsibility for training systemsrasmania, with Mr Groom in charge of the
procurement side of things through Skills Tasmamid my responsibility being service delivery.

When | visited the board and engaged with thenatéd there is a huge cross-section of the
community on the TasTAFE board, which is very plegto see. There are members from the
business sector and the social sector, and iréaléy energised group. You know they want to
position TasTAFE so it can compete in the competitharket for training.

CHAIR - A question in relation to Skills Tasmania, besmmost of their responsibilities and
the training they do was part of TAFE originallyefore the Polytechnic/Skills Institute split. |
know it is totally industry focused, so why did ydacide not to bring that component back into
TAFE.

Mr ROCKLIFF - You are talking about the Skills Institute? Hgrs | will ask Stephen.

Mr CONWAY - Thank you. We have to be careful because thiés 3kstitute and Skills
Tasmania quite often get mixed up.

CHAIR - Yes, sorry, | meant the Skills Institute.

Mr CONWAY - The Skills Institute was the second componerthef Tasmanian publicly
funded VET system in Tasmania under Tasmania Tamorit was an important component that
was merged into what is now TasTAFE, and brougita®T AFE an incredibly strong connection
with industry to support industry workforce devatognt. Also the Skills Institute of Tasmania
was at the forefront of Australian VET provision iespect of getting out of the campus and
getting into the workforce and industry. The bgaaftTasTAFE, as it is now constructed, is that
we have all the strengths and advantages that dawmefrom the Polytechnic, plus the work the
Skills Institute has done in establishing industoynections. | have met every industry leader in
Tasmania and they have been resounding in thepostfor what has been done

CHAIR - Are you saying the Skills Institute sits withiasTAFE?
Mr CONWAY - It does indeed.

CHAIR - Okay, | am pleased to hear that. That was tlestipn | was asking you. When
you were talking about it being in Mr Groom's -
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Mr ROCKLIFF - Sorry, that was Skills Tasmania.
CHAIR - Sorry, that is where my confusion was. Thanl far clearing that up.

Mr DEAN - In November last year an agreement was signedeleet TasTAFE and the
University of Tasmania to work together in the o$ehe facilities and provision of courses and
so on. Minister, how is that working and what &ppening in regard to that? It seems like an
interesting concept.

Mr ROCKLIFF - It is an interesting concept. | am encouragiotjaboration between the
university, the Department of Education and TasTAFEmM encouraging them to work together
and create very strong linkages. Steve, do you watalk about the university?

Mr CONWAY - | would delighted to, minister. Tasmanians aeey lucky - the university
has agreements with both TasTAFE and the schotirsec

In November last year we signed a memorandum oénstahding and MOU was quite clear
that it was to be used as an instrument for TasTARE the university to work together as you
have described in relation to learning resourcaslifies and initiatives.

Since that signing, | have worked very closely vatlsenior officer in the university. We
meet regularly in respect of a steering committe#t bversights the actions that emanate from
that MOU and there are several working groups, @ladustry lines, and we have a tremendous
arrangement where TasTAFE is able to bring to &paspulsory tertiary education in Tasmania
those strong industry links and a sense of appdiathing so that the practical knowledge that is
required for our workforce is provided. Then theréhe opportunity for students from TasTAFE
to articulate into degree courses and beyond. Bkkm delighted to say we have quite a large
number of students who come back to us havingestaat the university and then come to
TasTAFE to undertake a more practical-based couamseponent so that they can go into,
hopefully, the Tasmanian workforce with the theiocedtand research-based knowledge and then
have that lovely mixture of practical application.

Mr DEAN - There was one concern raised at the time, mmiated you might be able to
identify whether it was sorted out. These growpipartunities will only be realised if Tasmania
has the skilled and capable people to pursue dnedthem. Were there any concerns there?

Mr ROCKLIFF - In terms of the educators?

Mr CONWAY - Yes. The educators. The teachers.

Mr ROCKLIFF - It stands to reason why that would be a concern.

Mr MURPHY - | am not sure what you are referencing that from

Mr DEAN - It was a report in th®ercury. It was a Professor Peter Rathjen comment at the
time of the identifying of this agreement with TAE.

Mr CONWAY - Since day one of TasTAFE we have focused oermal development on

ensuring that we have the best equipped profedsppaetising teachers that we can put in front
of classrooms, and behind computers for onlineniegr et cetera. And why TasTAFE has so
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quickly regained its reputation in the tertiarytsat, is because we have put such a large focus on
our teachers, their capacity and their capability also their ongoing development.

CHAIR - In relation to that, the member for Aspley askedjuestion earlier about the
agricultural course in Dorset. She said that wascelled because you could not find an
appropriate teacher.

Mr CONWAY - | was in the House when that question was askiedo not know the
details. | assume it might have related to a Diepamt of Education teacher and the only reason |
indicate that is we have a very strong dairy edanat delivery team inside TasTAFE and from
time to time we work with the Department of Educatin respect of their agricultural program
and their specialist farms. Without knowing théadle of the cancellation, | cannot comment but
| am very happy, as | think the minister has ingidato find the answer to that inquiry.

Mr DEAN - The only other question | had was the numbemobdleed persons in TasTAFE
currently this year. Do you have that number?

Mr CONWAY - In terms of quarter 1 2014, we have a total nemd§ students of 13 983.
That is around the state and total enrolments, tande two figures are slightly different, of
15 870. They are the figures at the end of quar@014. Our final figures for 2013 were we had
a total student number of 32 711 and a total a29R enrolments. It is a significant player in the
post-compulsory tertiary space in Tasmania.

[7.15 p.m.]
Mr DEAN - You are indeed.

CHAIR - A question about your relationship with the sghool. From memory, you can go
to the art school and do the woodworking courseyadcan choose to do either the TAFE one
or - is that correct? | am not sure of the details

Mr CONWAY - Yes, we do. In both Hobart and in LauncestoasTAFE and the
University of Tasmania share facilities and we shlthem in the truer sense of the word. In your
guestion you have referred to workshops for cargesrtthat part of artwork and graphic design.
The delightful thing for me is, | can walk eitheta the art centre at Inveresk or Hunter Street and
it is very difficult to differentiate - and why shlnl you? - who is a UTAS or a TasTAFE student.
It is tremendous to see the collaboration and toperation that occurs there.

CHAIR - If student then go on from TAFE into a degreairse there, do they get
accreditation?

Mr CONWAY - They do indeed. They get full recognition asytlarticulate from perhaps a
diploma level course with us into a degree. Eguaflthere is a University of Tasmania art
student who hasn't had the opportunity to undedstaime of the more practical skills of using
hand and power tools or operating safety with maalyi or some of those what we might
describe as technical competencies of working wittterial that has both a practical function but
also an artistic function, then is it generally resTAFE teachers who provide that.

CHAIR - That is how it came to my attention, from a studwho wanted to go the art
school to do the woodwork course and it was reconu®é that he should first do the TAFE
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course so he would develop the skills before hetwarto do the diploma and then go on to the
degree.

Mr VALENTINE - Do you have any relationship with Contemporamg Aasmania in
Tasma Street?

Mr CONWAY - Yes, we do. | can't detail the specific natoféhe relationship, but the arts
program is one of those many programs in TasTAFErelwe have a good relationship with the
industry and we work very closely with a range dfstic associations both preparing artists for
work, and we might all acknowledge that artists swenetimes very good artists and not very
good enterprise operators, and we support thetmatrrégard.

Mr VALENTINE - | had another question that is not about TAREisiabout adult
education, whether that is going to happen again.

CHAIR - We talked about this, where were you?

Mr ROCKLIFF - We've had that discussion but it has been rel@dnonwards and
upwards for adult education.

Mr DEAN - We just got to the centre of the operating anénalthat is in Launceston, on the
north-west coast, here and Devonport. They arepaiating well.

CHAIR - Obviously you are cooperating in other places tbyou are providing someone at
Dorset, for instance, in the agricultural course.

Mr DEAN - For instance, is Drysdale still operating frony&itale House?

Mr CONWAY - We have Drysdale House in Hobart. We have g @entemporary training
facility in Launceston and we also have a very gtrathing facility in Devonport. We operate
across the state and working backwards from théhsoest we have a facility in Smithton,
Burnie, Devonport. We have several facilities imuhceston and a facility in Hobart. We are
also funded through our grant from Skills Tasmaaiaperate across all of Tasmania so whether
we have a campus in a regional area is to a laggeed, we hope, irrelevant. We are able to
provide training into those regions and we are pag range of support training networks going
in to operate in Smithton, for instance.

Mr DEAN - What about the trade centres within the schdws &re currently operating. Is
there any connection between you?

Mr CONWAY - Yes, we are one of the most common users dirélcke training centres and
we are generally engaged by the area high schoatpdrate a range of vocational educational
and training courses. Recently, | had the oppdstun be in discussions around the Huonville
trade training centre and that is an incrediblyybimade training centre. Whether we are talking
carpentry and joinery or hospitality, we are thevier in that place and a similar example can be
given for Bridgewater and all of the trade traingentres.

Mr ROCKLIFF - It is a great initiative.

Mr DEAN - A great story.
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Mrs ARMITAGE - | notice you have quite a few functions in Drgklin Launceston with
the students participating as chefs and waitin§.stlow many days a week is the restaurant
open? Do you make a considerable amount of indoome the functions or does it go back into
the school or back into the Department of Educ&tion

Mr CONWAY - We do not run it 52 weeks a year and four oe finghts a week and at
various times for lunches. Like all of our Dryselaentres, it depends upon where the students
are at with their course. | think it is fair toydaaunceston is generally open three days a week fo
lunches and dinners.

Mrs ARMITAGE - Which days would they be?

Mr CONWAY - | think they are Wednesday, Thursday and Friolatyl am giving a very
general answer.

In respect of how we operate from a financial pectigpe - we have to do this very
sensitively. We cannot operate in a manner tha day adverse impact on commercial
operations. Launceston is a very good exampleh&rarwe operate those dining experiences in
full cooperation with industry whether that is lbagineries, local food producers, or local
restaurants. We do not generally make a profinfighat we do but any money that comes in
through customers partaking of the meals that anelyzed, or the beverages that are served,
generally goes into a well audited account and wakemsure that money is put back into
replacement of equipment.

MrsARMITAGE - It goes back into you, which is nice.

Mr CONWAY - It very much does, yes.

Mrs ARMITAGE - | was thinking mainly of the functions you ocicamally have. | have
been to functions there in the evening and theghtiie 150 people there.

Mr VALENTINE - It is near the tram sheds?

MrsARMITAGE - No, Paterson Street.

Mr CONWAY - It is opposite the old campus.

CHAIR - Thank you, minister. A grand effort since 9adk this morning.

Mr ROCKLIFF - Thanks very much for the engagement and scrutingppreciated that
and look forward to nine months' time.

CHAIR - Thank you.

The committee adjourned at 7.24 p.m.

Thursday 11 September 2014 146 Council Estimatesn@itiee B - Rockliff



