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3 October 2024 
 
Mr Simon Scott 
Public Accounts Committee Secretary 
 
By email: Simon.Scott@parliament.tas.gov.au 
 
 
 
Dear Mr Scott 

Public Accounts Committee – Inquiry into TT-Line’s Spirits Project 

I write to make a further submission to the Committee to address matters raised during the TT-Line public 
hearings held Friday 28 June 2024 and Monday 9 September 2024. 

Of concern to us is the ongoing commentary that TT-Line was unable to access and/or there were delays in 
accessing the Terminal 3 construction site in the Port of Devonport. In the most recent public hearing TT-Line 
said: 

- Acting TT-Line Chair, Damien Bugg AM KC 
o I would say we had regular reports at a board level that we were having difficulty gaining 

access to the relevant portions of the site to enable us to undertake the geotech surveys. 
- Will Harper, TT-Line Project Director 

o We were unable to complete the geotechnical investigations at the relevant areas, so given 
the site has such a variable underground profile with the rock materials, it’s incredibly critical 
that you get the study done at the particular locations where the foundations are located, 
and most of the critical foundations for us are located in  and around the berth pocket, a bit 
north of the where the reclamation was constructed, so that’s an area in the water that 
access to do this work was restricted due to the ongoing work to construct the wharf. through 
TasPorts contract, so in that work they had a significant barge and other material and plant 
floating around that prevented access to do the investigation at those particular locations 
where we required it the most.” 

For the avoidance of doubt, we offer the following for consideration by the Committee. 

Geotechnical Investigations 

• Geotechnical investigations are undertaken to determine ground properties at a site where buildings 
or other construction is planned. 

• The construction area is well known to be highly complex with a history of hard rock, which in the 
past has required blasting to remove. 

•  Access to sufficient and reliable geotechnical data is the first step in any design activities for such 
developments. 

• Geotechnical investigations were required across the whole site and into SeaRoad’s site. 

• This informs the baseline geological information across both sites. 
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• At Berth 3 TT-Line has been undertaking geotechnical investigations to inform among other things, 
the construction of approximately 11 steel piles needed to form the base of TT-Line's ramp 
connection to the new vessels. The piles are part of TT Line’s design for their three-tiered ramp and 
gantry. 

• These piles are located between the new wharf and reclaim structures, at the northern abutment. 

Site access prior to December 2022 

• The Terminal 3 site in Port of Devonport was vacant and available for access up until December 2022.   

• Noting the parties agreed on the project scope in December 2021, both TasPorts and TT-Line had 12 
months to undertake any geotechnical investigations required.  The site being in a non-operational 
area with generally unrestricted access. 

• TasPorts undertook all of its geotechnical investigations during this period and shared those results 
with TT-Line.  The scope of geotechnical investigations undertaken by TasPorts was sufficient for the 
design of TasPorts scope of works for Terminal 3. 

• TasPorts strongly encouraged TT-Line to do any further testing they deemed necessary at this time 
as access would become more challenging once TasPorts main contractor commenced works as 
planned, in particularly the presence of large floating plant for wharf construction and dredging plant 
for dredging and reclamation. 

Access facilitated 
Years of planning have gone into the interface operations of the project due to the complexities of a 24/7 
working port and multiple contractors and agencies. As part of the Agreement for Lease (AFL) this approach, 
and plans were agreed by both parties. As the site was under the effective control of TasPorts Contractor 
(HBJV) access for works including geotechnical investigations was granted through Construction Licenses.  
These Construction Licences set out the works to be undertaken, the area and more importantly the 
protocols required to enable separate contractors to work in a safe manner. 

• TasPorts facilitated TT-Line’s access to site to perform further investigations they required, including: 

o Geotechnical investigations in May 2023; 

o Environmental investigations in October 2023; 

o Geotechnical investigations in February 2024; 

o Site establishment activities and geotechnical investigations in March 2024; and 

o Preparatory works and geotechnical investigations in June 2024. 

• These investigations facilitated do not cover the area “in and around the berth pocket, a bit north of 

the where the reclamation was constructed”, although immediately adjacent areas where access was 

provided would provide the relevant ground conditions for the majority of the gantry structures. 

• Notwithstanding that access to the subject area would have been problematic, TasPorts at all times 

had the option to direct the Contractor (HBJV) to vacate the area to allow access by a third party.  

This would have been directed through a variation to the Contract with associated impacts on time 

and cost.  TasPorts would seek to recover these costs through the AFL. 

Governance and reporting 

• TasPorts and TT-Line meet monthly via a steering committee as required by the AFL. This involves 
executives and project management from both companies. 

• TasPorts provides a formal report every month as required by the AFL. 

• TT-Line has provided such reports very sporadically.  

• TT-Line highlighted “access for geotechnical investigations” as an issue in their January, April, June, 
July and August 2023 reports (as the respective areas were being made available).  
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• TT-Line’s August 2023 report (attached) shows the access for geotechnical investigations issue as 
having a closed status. This report further shows that TT-Line were forecasting their actual Tenant 
Works (including ramps and landside works) to be completed by 6 May 2024 (no change to forecast 
milestone date).   

• The subsequent reports from September 2023 received by TT-Line did not show “access for 
geotechnical investigations” as being an issue. 

• These dates align with the delivery of Issued for Construction (IFC) drawings dated 15 December 
2023 by TT-Line to TasPorts.  IFC Drawings indicate that no further engineering or analysis is required 
including geotechnical.  These IFC drawings were subsequently withdrawn, and only recently revised 
drawings have started to be provided to TasPorts for review under the AFL. 

Dredging  

• TasPorts dredging works were delayed due to the presence of rock that was harder than expected 
based on the geotechnical investigations, (along with our preference to continue dredging rather 
than use explosives). 

• Regardless, the delay would not have prevented TT-Line from commencing work on site and/or 
executing the main construction contract.  

• TasPorts dredging work involving the presence of floating material and plant, including the barge 
could easily have been halted and relocated to allow the geotechnical work to have progressed. 

• TT-Line was provided with partial access to the site since July 2023, and unrestricted access to the 
site since November 2023. 

TasPorts Assistance 

• In March 2023 TasPorts offered to conduct TT-Line marine piling (which the geotechnical 
surveys are required for).  We offered a range of solutions for piles to be ordered and 
installed by TasPorts on TT-Line’s behalf including for TasPorts to take on design 
responsibility through its Contractor (HBJV). 

• In April 2023 TT-Line declined TasPorts’ offer to conduct marine piling.  Piling has still not 
commenced at the time of writing, and it TasPorts understanding that pile design has still 
not been finalised, with piling expected from late 2024. 

Current TT-Line Access 

• TT-Line now has full control and management of the entire T3 site.  

• TasPorts is advised that TT-Line is preparing to undertake further geotechnical 
investigations in the coming weeks.  

• TT-Line is yet to commence any critical path permanent Works (contractor is currently 
mobilising) on the T3 site despite having access to the Site since December 2023. 

Please advise if you have any questions relevant to the information provided here.  

Yours sincerely 

 
Anthony Donald 
Chief Executive Officer 








