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REPORT

MINISTER FOR ENERGY AND RENEWABLES

APPROPRIATION BILL (No. 1) 2026
DIVISION 11
DEPARTMENT OF STATE GROWTH

Legislative Council Select Committee Estimates A examined the Estimates of the Department for
State Growth, the Hon Nick Duigan MLC on Tuesday, 2 June 2026.

The Committee examined the Estimates contained in the following Output Groups and makes
the following recommendations:

Output Group 7 — Renewables, Climate and Future
Industries Tasmania

7.1 Energy and Renewables FURTHER DEBATE

1. Provide an expense and an
appropriation breakdown for line
item 7.1 across all areas of cost met
through this output group over the
forward estimates. (BT)

The Committee further recommends the Report, together with the minutes of proceedings,
responses to questions taken on notice and transcript be tabled.

HON RUTH FORREST MLC
Chair



REPORT

MINISTER FOR SPORT

APPROPRIATION BILL (No. 1) 2026
DIVISION 11
DEPARTMENT OF STATE GROWTH

Legislative Council Estimates Committee A examined the Estimates of the Department of
State Growth, the Hon Nick Duigan MLC on Tuesday, 2 June 2026.

The Committee examined the Estimates contained in the following Output Group and makes
the following recommendation:

Output Group 5 - Cultural and Tourism
Development

5.6 Sport and Recreation FURTHER DEBATE

1. Can you please provide a copy of the
Jack Jumpers High Performance
Training Centre Lease Agreement?
(BT)

2. What proportion of funding in the 5.6
line item is allocated to the Tasmania
Devils Football Club across the
forward estimates? (BT)

Grants and Subsidies RECOMMENDED
Capital Investment Program RECOMMENDED
Stadiums Tasmania FURTHER DEBATE

1. Clause 1.3(e) of the MyState Bank
Arena lease agreement provides for a
Government contribution of $175,000
per annum to LK Stadiums (Tas) to
support non-commercial hiring
arrangements (the total lease fee

(Budget Paper No 4, pp. 21-26)




charged to LK Stadiums (Tas) is
$200,000).

a)

b)

How much has been paid to LK
Group per annum under this
provision to date?

On what evidence of use of and
compliance  with  the non-
commercial hiring  agreement
requirements was each payment
approved? (BT)

The Committee further recommends the Report, together with the minutes of proceedings,
responses to questions taken on notice and transcript be tabled.

HON RUTH FORREST MLC
Chair




REPORT

MINISTER FOR PARKS

APPROPRIATION BILL (No. 1) 2026
DIVISION 8
DEPARTMENT OF NATURAL RESOURCES AND
ENVIRONMENT TASMANIA

Legislative Council Select Committee Estimates A examined the Estimates of the Department of
Natural Resources and Environment Tasmania, the Hon Nick Duigan MLC on Tuesday,
2 June 2026.

The Committee examined the Estimates contained in the following Output Groups and makes
the following recommendations:

Output Group 1 - Land Tasmania

1.1 Land Titles, Survey and Mapping Services RECOMMENDED

1.2 Valuation Services RECOMMENDED

Output Group 4 — Parks

4.1 Parks RECOMMENDED

4.2 Crown Land Services RECOMMENDED

Grants and Subsidies RECOMMENDED




Capital Investment Program RECOMMENDED

The Committee further recommends the Report, together with the minutes of proceedings,
responses to questions taken on notice and transcript be tabled.

HON RUTH FORREST MLC
Chair



Appendix A

OFFICE OF THE CLERK

p:+ 6136212 2331 e: catherine.vickers@parliament.tas.gov.au
Parliament of Tasmania, Hobart, TAS 7000
www.parliament.tas.gov.au

19 May 2026

MEMORANDUM FOR:

The Clerk-Assistant & Usher of the Black Rod
Legislative Council

The Legislative Council today resolved: —
That the Legislative Council establish two Estimates Committees each consisting of five members.

And that -

Ms Forrest,

Ms Glade-Wright,
Ms Lovell,

Ms O’Connor, and
Ms Thomas

be of Committee A

and

Ms Armitage,

Mr Edmunds,

Mr Gaffney,

Mr Hiscutt, and
Ms Webb

be of Committee B

That the Estimates Committees report upon the proposed expenditures contained in the Appropriation Bills
(No. 1 and No. 2) 2026 and budget papers by no later than Friday, 19 June 2026.

And that the schedule emailed to Members on Monday, 18 May 2026 be adopted as the Estimates
Committees timetable.

72/

C.L. VICKERS
Clerk of the Legislative Council


mailto:catherine.vickers@parliament.tas.gov.au

Appendix B

LEGISLATIVE COUNCIL SELECT COMMITTEE
ESTIMATES A
MINUTES

TUESDAY 26 MAY 2026

The Committee met at 9:22 am in Committee Room 3, Parliament House, Hobart.

Present

Ms Forrest

Ms Glade-Wright
Ms Lovell

Ms O’Connor

Ms Thomas

Apologies
Nil

In Attendance
Ms Jenny Mannering (Secretary)
Ms Ali Scott (Secretary)

Order of the Council
The Order of the Council establishing the Committee dated 19 May 2026 was noted.

Election of Deputy Chair
The Chair called for nominations for Deputy Chair. Ms Thomas being the only nominee, the Chair
declared Ms Thomas to be duly elected Deputy Chair.

Portfolio Order and Meeting Times
Resolved, that the order of business and approximate times for each portfolio, as amended, be as

follows:

MONDAY 1 JUNE 2026

HON ERIC ABETZ MP

9:00 am —11:00 am Treasurer

11:00 am - 11:15 am BREAK

11:15am —1:15 pm Treasurer (cont)

1:15 pm —2:00 pm LUNCH

2:00 pm —3:00 pm Treasurer (cont)

3:00 pm - 3:10 pm BREAK

3:10 pm —3:40 pm Auditor-General

3:40 pm - 3:45 pm BREAK

3:45 pm —5:00 pm Minister for Macquarie Point Urban Renewal
5:00 pm - 5:45 pm BREAK

HON MADELEINE OGILVIE MP

5:45 pm — 7:45 pm Minister for Community and Multicultural Affairs

esa.aam.260526.min.as.001.a



TUESDAY 2 JUNE 2026

HON NICK DUIGAN MLC

9:00 am —11:00 am Minister for Energy and Renewables

11:00 am - 11:15 am BREAK

11:15am —12:15 pm Minister for Energy and Renewables (cont)
12:15 pm - 01:00 pm LUNCH

1:00 pm —2:30 pm Minister for Sports (inc. Stadiums Tas ex MPDC)
2:30 pm — 2:45 pm BREAK

2:45 pm — 3:45 pm Minister for Parks

3:45 pm - 4:00 pm BREAK

HON MADELEINE OGILVIE MP (cont)

4:00 pm —5:00 pm Minister for Arts and Heritage
5:00 pm —5:30 pm Minister for Innovation, Science and the Digital Economy
5:30 pm = 6:30 pm Environment Protection Authority
6:30 pm —7:15 pm DINNER
7:15 pm —9:15 pm Minister for Environment
WEDNESDAY 3 JUNE 2026
HON BRIDGET ARCHER MP
9:00 am —11:00 am Minister for Health, Mental Health and Wellbeing
11:00 am - 11:15 am BREAK
11:15am —01:15 pm Minister for Health, Mental Health and Wellbeing (cont’d)
1:15 pm - 2:00 pm LUNCH
2:00 pm —3:30 pm Minister for Health, Mental Health and Wellbeing (cont’d)
3:30 pm - 3:45 pm BREAK
3:45 pm —4:15 pm Minister for Ageing
4:15 pm - 5:00 pm BREAK
5:00 pm — 6:30 pm Minister for Aboriginal Affairs
THURSDAY 4 JUNE 2026
HON KERRY VINCENT MLC
9:00 am —11:00 am Minister for Infrastructure and Transport
11:00 am - 11:15 am BREAK
11:15am —1:15 pm Minister for Infrastructure and Transport (cont’d)
1:15 pm - 2:00 pm LUNCH
2:00 pm —4:00 pm Minister for Housing and Planning
4:00 pm —4:15 pm BREAK
4:15 pm —6:15 pm Minister for Local Government

Allocation of Outputs
The Committee allocated areas of responsibility to commence questioning on outputs in each
portfolio.

Report Deliberations Meeting
Resolved, to meet on Tuesday, 16 June 2026 at 10:00 am for report deliberations.

10
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Other Business
° Questions on Notice

The Committee confirmed the due dates for questions taken on notice during the hearings.

Next Meeting
Monday, 1 June 2026 at 8:45 am in the President’s Rooms, Legislative Council.

Adjournment
At 9:53 am the Committee adjourned.

DATE: 1/06/2026 CONFIRMED

CHAIR

11
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LEGISLATIVE COUNCIL SELECT COMMITTEE
ESTIMATES A
MINUTES
MONDAY 1 JUNE 2026 — THURSDAY 4 JUNE 2026
MONDAY 1 JUNE 2026

The Committee met at 8:45 am in the President’s Rooms, Legislative Council, Parliament House,
Hobart.

Members present

Ms Forrest (Chair)

Ms Glade-Wright

Ms Lovell

Ms O’Connor

Ms Thomas (Deputy Chair)

Staff in attendance
Ms Jenny Mannering (Committee Secretary)
Ms Allison Scott (Committee Secretariat)

Confirmation of Minutes
The Minutes of the Meeting held on Tuesday 26 May 2026 were confirmed as a true and
accurate record.

Correspondence

Outgoing

1. Letters dated 26 May 2026 advising Ministers of their attendance at Estimates A 2026.

2. Letters dated 26 May 2026 to the Auditor-General and Environment Protection Authority
extending invitation to attend Estimates A 2026 hearing.

3. Letter dated 26 May 2026 to Hon Craig Farrell, MLC, President of Legislative Council
advising extension of meeting times for Estimates A.

The Committee ENDORSED the outgoing correspondence.
The Committee suspended at 8:59 am.

The Committee resumed at 9:00 am in the Legislative Council Chamber, Parliament House,
Hobart.

EXAMINATION OF ESTIMATES

According to the Order the Treasurer attended the Committee.
HON ERIC ABETZ MP

Treasurer

Minister for Macquarie Point Urban Renewal

Division 13 — Department of Treasury and Finance

Treasurer $63 788 000
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Witnesses

Gary Swain, Secretary

James Craigie, Deputy Secretary, Budget and Finance

Dean Burgess, Deputy Secretary, Economic and Financial Policy

The witnesses took their places at the table at 09:00 am
The Treasurer did not provide an overview.

Output Group 1 - Financial and Resource Management Services
1.1 Budget Development and Management — considered

Questions on Notice
1. Can the Treasurer provide a full answer to the questions so far not answered by the
Government in relation to the cost of senior executives in the State Service? (BT)

2. The SSMO document 'Managing Positions in the State Sector' (April 2026) requires agencies to
report on implementation of workforce reductions. In 2014-15, Treasury published quarterly
public reports on savings implementation - reports that are no longer available on the Treasury
website.
a) Will the Treasurer commit to reinstating quarterly public reporting on savings delivery
with personal identifying information redacted? (RF)

3. Provide the number of Treasury cadets, graduates and trainees over last 5 years? (RF)
4. When was the last formal review of the GST forecasting model undertaken by Treasury? (RF)

5. l understand there has been written communication from you to Audit Tasmania regarding
the commitment to the former Member for Huon. Please provide a copy of that letter to the
Auditor-General, and correspondence from the Auditor-General to Treasury. (RF)

6. Was the Treasurer aware former Minister Ogilvie had a matter before the Supreme Court
before her resignation from Cabinet 28 May 20267 (CO)

7. Was the Treasurer aware, prior to former Minister Ogilvie’s appearance in Legislative Council
Estimates Committee A on 17 November 2025, that she had initiated Court proceedings? (CO)

1.2 Financial Management and Accounting Services — considered

The Committee suspended at 11:02 am
The Committee resumed at 11:15 am

Question on Notice
1. What is the estimated outcome cost of election commitments in 2025-267 (BT)

1.3 Shareholder Advice on Government Businesses — considered

Question on Notice

1. Does the Government hold any kind of veto power over the GBE Corporate Planning
processes? For examples Does TasWater require Government support for its corporate plan, or
can TasWater just ignore the government? (SL)

2. On 25 March this year, | understand you voted for a motion which called on you to withdraw
your support for TasWater’s corporate plan. Have you done that? If not, why not?(SL)
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3. From the income tax equivalent payments disclosed for Hydro Tasmania in Budget Paper 1, it
is possible to calculate the implied underlying pre-tax profit: approximately $35.7 million in
2025-26 rising to $515 million by 2029-30.

e What is the forecast wholesale price trajectory that has been used, what is the anticipated
exit of coal fired-energy, and has Treasury stress-tested the dividend assumptions
against scenarios where wholesale prices do not improve as forecast, where coal exit is
delayed or where Basslink availability is constrained? (RF)

4. Which Government businesses have received equity contributions, and which have had loan
guarantees in each of the past five years and what is the amount of each, for each GBE? (CO, BT)

5. When did the Treasury and NRE review of the Tasracing deed commence and what are the
Terms of Reference? (BT)

1.4 Government Property and Accommodation Services — considered

1.5 Government Procurement Services — considered

Question on Notice

1. In relation to the 2 complaints received by Treasury regarding procurement in the last

financial year, which agency did they relate to and what was the nature of the complaints? (SL)

Output Group 2 — Economic and Fiscal Policy Advice
2.1  Economic Policy Advice — considered

The Committee suspended at 1:15 pm
The Committee resumed at 2:00 pm

2.2 Regulatory Policy — considered
Question on Notice

Witness
Jonathon Root, Deputy Secretary, Revenue and Regulatory Services

The witness took his place at 2:02 pm

2.3 Intergovernmental Financial Matters — considered

Output Group 3 — Revenue, Superannuation and Regulatory Management Services

3.1 Tax Administration and Revenue Collection — considered

3.2 Regulation and Administration of Liquor and Gaming — considered

3.4  Office of the Superannuation Commission — considered

3.5 Administration of Grants, Subsidies and Concessions — considered

Question on Notice

1. Of the successful FHOG applications in 2024-2025 and 2025-2026 (to date), how many were

for new builds, and how many for existing properties? (SL)

Output Group 4 — Community Assistance
4.1  Public Trustee Community Service Obligation — considered

The witnesses withdrew at 2:28 pm
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Division 4 — Finance-General

Treasurer

Witnesses

Gary Swain, Secretary

James Craigie, Deputy Secretary, Budget and Finance

Dean Burgess, Deputy Secretary, Economic and Financial Policy

The Treasurer did not provide an overview.

Output Group 1 — Debt Servicing and Management
1.1 Debt Servicing — considered
1.2 Interest on Sundry Deposits — considered

Output Group 2 — Employee Related Costs
2.1 Superannuation and Pensions — considered

Output Group 3 — Government Businesses

3.1 Sustainable Timber Tasmania — considered
3.2 State Fire Commission — considered

3.4 Government Businesses — considered

Question on Notice

$1 291 232 000

1. Given the explanation given for no reduction in Point of Consumption tax despite the plan to
cease greyhound racing in Tasmania, has the Government any modelling or research into the
behaviours of consumers that would support the expectation that there will be no reduction in

wagering on racing by Tasmanians? (SL)

Output Group 4 — Miscellaneous
4.2 Treasurer’s Reserve — considered
4.3  Miscellaneous — considered

4.4  Payment to Australian Tax Office: GST Administration — considered

4.5 Tasmanian Risk Management Fund — considered

4.7  Property Management Services — considered

4.8 Infrastructure Investment Project Planning — considered
4.9 Ex-Gratia Assistance — considered

Question on Notice

1. How much has been paid out of the ex-gratia payments line this year to date? What were

they for? (RF)

4.12 Home Warranty Insurance Scheme — considered
Grants and Subsidies — considered

Capital Investment Program — considered

The witnesses withdrew at 3:04 pm.

The Committee suspended at 3:04 pm.
The Committee resumed at 3:10 pm

15
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Bill No 2/Division 8 — Tasmanian Audit Office

Treasurer $2 430 000
Witnesses

Martin Thompson, Auditor-General

Jonathan Wassell, Deputy Auditor-General

Janelle Tamlin, Director of Corporate Support and Strategy

The witnesses took their places at the table at 3:10 pm

The Auditor-General provided an overview.

Output Group 1 - Public Sector Performance and Accountability
1.1  Public Sector Performance and Accountability — considered

Question on Notice
1. Please provide the correspondence from you to the Treasurer regarding your budget. (RF)

The witnesses withdrew at 3:40 pm.
The Committee suspended at 3:40 pm

The Committee resumed at 3:45 pm

Division 10 — Department of Premier and Cabinet

Minister for Macquarie Point Urban Renewal $6 500 000
Witnesses

Matt Healey, Deputy Secretary, Strategy and Delivery, DPAC

Anne Beach, Chief Executive Officer, Macquarie Point Development Corporation

James Avery, Chief Executive Officer, Stadiums Tasmania

The witnesses took their places at the table at 3:46 pm

The Minister for Macquarie Point Urban Renewal provided an overview.

Grants and Subsidies — considered

Questions on Notice

1. Please provide a list of amendments to the Club Development Funding Agreement between
the Government and AFL. (BT)

2. In relation to the proposed Macquarie Point stadium, can the Minister confirm the P90
assessment referenced in the 4 December letter to the Hon Member for Elwick was to an
Australian Industry Standard. (CO)

The witnesses withdrew at 5:00 pm.

The Committee suspended at 5:02 pm
The Committee resumed at 5:22 pm
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EXAMINATION OF ESTIMATES
According to the Order the Minister attended the Committee.

HON ERIC ABETZ MP
Acting Minister for Community and Multicultural Affairs

Division 10 — Department of Premier and Cabinet

Minister for Community and Multicultural Affairs $33 079 000
Witnesses

Noelene Kelly, Deputy Secretary

Corrina Smith, Director, Community Services

The witnesses took their places at the table at 5:20 pm

The Minister for Community and Multicultural Affairs provided an overview.

Output Group 3 - Community and Government Service Delivery
3.3 Community Services — considered

Tabled Document
Output 3.3 Community Services Industry Funding

Questions on Notice
1. Of all community service funding agreements administered by the Department, what
proportion are:

e Less than one year;

e One to three years; and

e Five years or more? (SL)

2. Provide a breakdown of salaries and non-salary items and any other funding separately that
make up the departmental costs that are not provided to community services organisations. (RF)

The witnesses withdrew at 7:15 pm.

RESOLVED, That the additional information in Bill No.1 Divisions 4, 10 and 13 and Bill No. 2
Division 8 be requested to be provided by Friday 5 June 2026.

The Committee suspended at 7:30 pm until 9:00 am on Tuesday 2 June 2026.
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TUESDAY 2 JUNE 2026

The Committee resumed at 9:00 am in the Legislative Council Chamber, Parliament House,
Hobart

Members present

Ms Forrest (Chair)

Ms Glade-Wright

Ms Lovell

Ms O’Connor

Ms Thomas (Deputy Chair)

Staff in attendance

Ms Jenny Mannering (Committee Secretary)
Ms Allison Scott (Committee Secretariat)

EXAMINATION OF ESTIMATES

According to the Order the Minister attended the Committee.
HON NICK DUIGAN MLC

Minister for Energy and Renewables

Minister for Sport

Minister for Parks

Division 11 — Department of State Growth

Minister for Energy and Renewables $17 978 000

Witnesses

Shane Gregory, Acting Secretary, Department of State Growth
Amanda Lovell, Chief of Staff

Vanessa Pinto, Deputy Secretary, ReCFIT and Resources

Sean Terry, Executive Director, Energy

The witnesses took their places at the table at 9:00 am
The Minister for Energy and Renewables provided an overview.

Output Group 7 — Renewables, Climate and Future Industries Tasmania
7.1 Energy and Renewables — considered

Question on Notice
1. Provide an expense and an appropriation breakdown for line item 7.1 across all areas of cost
met through this output group over the forward estimates. (RF)

2. What costs or factors flow into the Administrative Parameter Adjustments for State growth
referenced on p. 127 Budget Paper 1 in the Policy and Parameter Statement and please provide
a breakdown of the $80.7million for 2026/27, the $29.5million for 2027/28 and the $53.6million
for 2028/29 financial years. (RF)

3. Was modelling undertaken before the approval of Marinus of:
a. directional pools;
b. residue allocation;
c. the importer-favoured rule undertaken; and/or

18 Page 7 of 23



d. expected northward and southward pool values over the life of Marinus?
2.1f so, please provide copies of the relevant modelling outcomes. (RF)

4. Exactly how much Federal funding from ARENA, CEFC and other Federal programmes has
been allocated to Tasmania for Marinus link/NW Transmission Lines and Battery of the Nation

Since 2017. (CO)

5. Please provide a copy of the correspondence to fuel companies requesting information on
fuel supply. (BT)

6. Please provide the list of 12 TasNetworks directly connected customers. (RF)
Tabled Documents
Project Agreement for Marinus Link

Support for Project Marinus and the Delivery of Tarraleah Hydro Power Scheme Redevelopment

The Committee suspended at 11:00 am
The Committee resumed at 11:15 am

The witnesses withdrew at 12:15
The Committee suspended at 12:15 pm

The Committee resumed at 1:00 pm

Division 11 — Department of State Growth

Minister for Sport $196 761 000

Witnesses

Shane Gregory, Associate Secretary, Department of State Growth

Amanda Lovell, Chief of Staff

Brett Stewart, Deputy Secretary, Creative Industries, Sport and Visitor Economy
Alex Barber, Director, Major Infrastructure Projects (from 1:22 pm to 2:13 pm)
Jamie Synnott, Acting Director, Active Tasmania (from 2:09pm to 2:13 pm)

The witnesses took their places at the table at 1:00 pm
The Minister for Sport provided an overview.

Output Group 5 — Cultural and Tourism Development
5.6 Sport and Recreation — considered

Question on Notice
1. Can you please provide a copy of the Jack Jumpers High Performance Training Centre Lease
Agreement? (BT)

2. What proportion of funding in the 5.6 line item is allocated to the Tasmania Devils Football
Club across the forward estimates? (BT)

Tabled Documents
Operational Efficiencies and Other Notes

Current Specific Purpose Funding to sporting organisations

Grants and Subsidies — considered
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Capital Investment Program — considered
Stadiums Tasmania — considered

Witness
James Avery, CEO Stadiums Tasmania

Question on Notice

1. Clause 1.3(e) of the MyState Bank Arena lease agreement provides for a Government
contribution of $175,000 per annum to LK Stadiums (Tas) to support non-commercial hiring

arrangements (the total lease fee charged to LK Stadiums (Tas) is $200,000).

a) How much has been paid to LK Group per annum under this provision to date?
b) On what evidence of use of and compliance with the non-commercial hiring agreement

requirements was each payment approved? (BT)
The witnesses withdrew at 2:32 pm.
The Committee suspended at 2:32 pm

The Committee resumed at 2:45 pm

Division 8 — Department of Natural Resources and Environment Tasmania

Minister for Parks

Witnesses

$123 099 000

Louise Wilson, Deputy Secretary, Environment, Heritage and Land (2:45 pm — 3:20 pm)

Stuart Fletcher, General Manager (Land Tasmania) (2:45 pm — 3:20 pm)
Sophie Muller, Deputy Secretary, Parks and Wildlife Service (3:20 pm)

The witnesses took their places at the table at 2:45 pm
The Minister for Parks provided an overview.

Output Group 1 - Land Tasmania

1.1 Land Titles, Survey and Mapping Services — considered
1.2 Valuation Services — considered

Output Group 4 — Parks

4.1 Parks - considered

4.2  Crown Land Services — considered

Grants and Subsidies — considered

Capital Investment Program — considered

Royal Tasmanian Botanical Gardens — considered

The witnesses withdrew at 3:48 pm.

The Committee suspended at 3:48 pm

The Committee resumed at 4:15 pm

EXAMINATION OF ESTIMATES
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According to the Order the Minister attended the Committee.

HON ERIC ABETZ MP (examination continued)

Minister for Arts and Heritage

Minister for Innovation, Science and the Digital Economy
Minister for Environment

Division 8 — Department of Natural Resources and Environment Tasmania

Minister for Arts and Heritage $8 315 000
Witnesses

Louise Wilson, Deputy Secretary, Environment, Heritage and Land (4:15 pm — 4:59)

Will Joscelyne, General Manager, Heritage (4:15 pm — 4:59)

Melissa Ford, Director, Heritage Tasmania (4:15 pm —4:59)

The witnesses took their places at the table at 4:15 pm

The Minister for Arts and Heritage provided an overview.

Output Group 6 — Heritage
6.1 Historic Heritage — considered

Questions on Notice

1. Please provide a copy of the correspondence sent to Mr Hackett regarding the timelines and
scope of the information they require to complete a heritage assessment . (RF)

Grants and Subsidies — considered

The witnesses withdrew at 4:59 pm.

Division 11 — Department of State Growth

Minister for Arts and Heritage $33 386 000

Witnesses

Brett Stewart, Deputy Secretary (5:01 pm — 5:20)

Dr David Sudmalis, Director, Creative Tasmania (5:01 pm —5:20 pm)

Mary Mulcahy, CEO, Tasmanian Museum and Art Gallery (5:01 pm —5:20 pm)

The witnesses took their places at the table at 5:01 pm

Questions on Notice

1. Minister, you confirmed your Chief of Staff has seen the email related to the request not to
use or wear strong fragrances when appearing at Estimates hearings. Please advise who your
Chief of Staff shared that email with. (RF)

Output Group 5 — Cultural and Tourism Development

5.1 Tasmanian Museum and Art Gallery — considered
5.2 Arts Industry Development — considered

Questions on Notice
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1. The Arts Industry Development budget line for 2026-27 is $9 million. Can the Minister provide
a complete breakdown of this figure, including:

e the amount allocated to competitive grants;

e the amount allocated to four-year funded organisations;

e the amount allocated to the Premier's Arts Prize;

e the amount allocated to other initiatives including the Tasmanian Strategic Touring Fund;

and
e the quantum of the grant to the Queen Victoria Museum and Art Gallery (RF)

5.3  Screen Industry Development — considered

Question on Notice
1. Please provide a copy of the cultural review into Screen Tasmania (CGW)

Grants and Subsidies — considered
Capital Investment Program — considered

The witnesses withdrew at 5:16 pm.

Division 10 — Department of Premier and Cabinet

Minister for Innovation, Science and the Digital Economy $2 905 000

Witnesses

Dr Justin Thurley, Chief Information Officer

Mike Mogridge, Deputy Secretary, Department of State Growth
Matt Healey, Deputy Secretary, Strategy and Delivery, DPAC

The witnesses took their places at the table at 5:20 pm
The Minister for Innovation, Science and the Digital Economy provided an overview.
Output Group 3 — Community and Government Service Delivery
3.1 Digital Government and Information and Communications Technology
(ICT) — Strategy, Policy and Service Delivery — considered
Question on Notice

1 Will the Government commit that essential services remain available by phone, paper and in-
person channels, not only through websites, apps or QR codes? (SL)

The witnesses withdrew at 5:40 pm.

Division 3 — Environment Protection Authority

Minister for Environment $17 687 000

Witnesses

Catherine Murdoch, CEO, Environment Protection Authority
Daryl Cook, Director, Finfish Compliance, EPA

Cindy Ong, Director, Environmental Regulation, EPA
Amanda Locatelli, Director Environmental Assessments

The witnesses took their places at the table at 5:43 pm
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The Minister for Environment provided an overview.

Output Group 1 — Environment Protection Authority
1.1 Environmental Regulation — considered

Question on Notice

1. Please detail the treatment methods for heavily contaminated materials on the Macquarie
Point site that pose a human health risk. How will the soil be excavated, treated and stored on
site. For material that needs to be removed from site, what is the process for this and how will
the risk to public health be mitigated? (CO)

1.2 Environmental Assessment — considered

The witnesses withdrew at 6:29 pm

Division 8 — Department of Natural Resources and Environment Tasmania

Minister for Environment $17 484 000

Witnesses

Jason Jacobi, Secretary, Natural Resources and Environment

Louise Wilson, Deputy Secretary, Natural Resources and Environment

Holly Mackey, Acting CEO Tasmanian Waste and Resource Recovery Board (8:16 — 8:20 pm)
Jo Crisp, General Manager, Environment (8:22 — 8:26 pm, 8:35)

Damien Norman, Manager (Analytical Services) (8:30 — 8:34 pm)

Dr Rachael Alderman, Director (Threatened Species and Biodiversity) (8:36 — 8:52 pm)

The witnesses took their places at the table at 7:19 pm
The Minister for Environment provided an overview.

Output Group 7 — Environment
7.1 Environmental Management — considered

Question on Notice
1. Please provide a breakdown of the line item (RF).

2. Does NRE monitor PCBs within effluent that is dispersed into the environment, or is this
dispersal and policy relating to dispersal of effluent into the environment the responsibility of
the EPA only? (CO)

7.2 Analytical Services — considered
7.4  Threatened Species — considered

Questions on Notice
1. How much funding is allocated in this financial year to orange bellied parrot monitoring and
tracing. (CO)

Capital Investment Program — considered

Division 11 — Department of State Growth

Minister for Environment $3 294 000
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Witnesses
Vanessa Pinto, Acting CEO Renewables, Climate and Future Industries Tasmania
Dr Sarah Russell, Director, Climate Change

The witnesses took their places at the table at 8:57 pm
The Minister for Environment provided an overview.

Output Group 7 — Renewables, Climate and Future Industries Tasmania
7.2 Climate Change — considered

Question on Notice
1. Please provide a detailed breakdown of expenditure claimed by the Minister during Estimates
on climate mitigation and adaptation. (CO).

2. Why hasn’t the Government committed to implementing any recommendations of the
Climate Change (State Action) Act. Please provide the full response to this referred to during the
hearing. (BT)

Tabled Document
Breakdown of $250 000 000

The witnesses withdrew at 9:15 pm.

Correspondence

Outgoing

1. Letter dated 1 June 2026 advising Hon Eric Abetz MP (Treasurer) regarding the QONs taken
during the examination

2. Letter dated 1 June 2026 advising Hon Eric Abetz MP (Minister for Community and
Multicultural Affairs) regarding the QONs taken during the examination

3. Letter dated 1 June 2026 advising Martin Thompson, Auditor-General regarding QONS
taken during the examination

4. Letter dated 2 June 2026 advising Hon Nick Duigan MLC (Minister for Sport) regarding
QONs taken during the examination

The Committee ENDORSED the outgoing correspondence.

Resolved, That the additional information in Divisions 3, 8, 10 and 11 be requested to be
provided by Monday 8 June 2026.

The Committee suspended at 9:30 pm until 9:00 am on Wednesday 3 June 2026.
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WEDNESDAY 3 JUNE 2026

The Committee resumed at 9:00 am in the Legislative Council Chamber, Parliament House,
Hobart

Members present

Ms Forrest (Chair)

Ms Glade-Wright

Ms Lovell

Ms O’Connor

Ms Thomas (Deputy Chair)

Staff in attendance

Ms Jenny Mannering (Committee Secretary)

Ms Allison Scott (Committee Secretariat)

EXAMINATION OF ESTIMATES

According to the Order the Minister attended the Committee.
HON BRIDGET ARCHER MP

Minister for Health, Mental Health and Wellbeing

Minister for Ageing
Minister for Aboriginal Affairs

Division 5 — Department of Health

Minister for Health, Mental Health and Wellbeing $2 373 860 000

Witnesses

Dale Webster, Secretary, Department of Health

Sally Badcock, Associate Secretary, Department of Health

Prof. Dinesh Arya, Deputy Secretary CQRA, Chief Medical Officer and Chief Psychiatrist
Craig Jeffery, Chief Financial Officer (10:03 - 10:28 am)

Professor Kate Burbury, Chief Executive of Hospitals South (12:24 pm - 1:15 pm)
Nicole Ashworth, Chief Executive Ambulance Tasmania (2:27 pm — 2:55 pm)

Mark Veitch, Director Public Health (2:55 pm — 3:27 pm)

The witnesses took their places at the table at 9:00 am.
The Minister for Health, Mental Health and Wellbeing provided an overview.

Output Group 1 — System Management
1.1 System Management - Health — considered

Question on Notice
1. Please provide a breakdown of the funding outlined in 1.1, including any grants or other
funding items ending each year. (SL)

2. Please provide a copy of measures identified to meet Operation Efficiencies, including amount
of saving identified, by year. (SL)

3. 1.1 How much of the $118m spent to date on Horizon 1 of the Bluegum Project was spent on
‘labour hire’ contracts? (BT)
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4. Provide a copy of the Independent Report undertaken in 2023/24 on the HRIS project. (RF)

5. Please provide a detailed breakdown of expenditure on the HRIS during the full period it was
the responsibility of the Health Department. Please include the number of FTEs dedicated to the
project and vendor/contract costs. (CO)

6. Provide a full breakdown of numbers in the Policy and Parameter Statement of the Health
Administrative Parameter Adjustments for the 2026/27, 2027/28 and 2028/29 Financial Years.
(RF)

7. What is the total cost of the 29 SES and Specialist roles in the Department of Health? (BT)

8. Does the Department of Health have any contracts or advisory arrangements with any
Palantir Technologies Inc associated companies? If so, what is the nature of that contract or
arrangement? (CO)

9. What will you do as Minister to protect the entitlement to presumptive Post Traumatic Stress
Disorder/Injury workers compensation for first responders? Is this a policy you remain
committed to? (SL)

10. Please provide the data on numbers of THS staff working in the three public hospitals who
are on sick leave, or long term leave due to illness or injury. (CO)

11. Please provide workers compensation numbers for the years 2023-24, 2024-25, 2025-26 and
2026 to date. (CO)

[Ms Forrest left her place at 12:36 pm]
1.2 System Management — Mental Health and Wellbeing — considered

Output Group 2 — Health Services
2.1 Admitted Services — considered

Question on Notice
1. Please provide a list and outline of all programs that will be included in the new Intermediary
Care portfolio. (SL)

2.2 Non-admitted Services — considered

Question on Notice
1. What is the current processing time for reporting of x-rays statewide, both for in house and
contracted services (i.e. targets, and are they being met)? (SL)

2.3 Emergency Department Services — considered

Question on Notice
1. Does the Health Department have in place any air cleaning measures, including HEPA filters or
UV light technology, in any Emergency Department waiting room across the three major public
hospitals?
a) If so, what type of technology or measures are in place?
b)How is the air quality in Emergency Department waiting rooms measured in order to
prevent nosocomial transmission of infectious diseases to staff and patients?.
c) What is the Department of Health’s policy and practice to protect staff and patients from
preventable nosocomial infections within Emergency Department settings? (CO)

2.4 Community Health Services — considered
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[Ms Forrest resumed her place at 1:17 pm]
The Committee suspended at 1:18 pm
The Committee resumed at 2:00 pm

Question on Notice
1. How many breast screens were performed in the last financial year that both mobile units
were operating? How many were performed in the most recent period available? (SL)

2. Please provide a breakdown of funding across the different community health services funded
through the 2.4 appropriation. (BT)

3. Please provide an indication of any specific initiatives for which funding is ending in the 2.4
appropriation in 2027-28, and the amount of funding allocated to these initiatives in 2026-27.
(BT)

4. How much in total is the government investing in breast screen services in 2026-27 and over
the forward estimates? (BT)

2.6 Ambulance services — considered

Question on Notice
1. Please provide a breakdown by category and region of ambulance call outs/responses to end
of March 2026, and for previous financial year (SL)

2. Please provide the median response time for ambulances, by region and category, to end of
March 2026 and for previous financial year. (SL)

3. How many times in the past year have Ambulance Tas resources been used to attend private
events (contracted) (SL)
a) How much revenue has been raised through these contracts?
b)On how many occasions have resources been diverted from AT to private contracted
events and left AT short?

4. How many times has Ambulance Tasmania been private contract events? How much revenue
Raised? (SL)

5. What is the total number of hours of overtime worked by paramedics in 2025-26 to date?
a) How much has been spent on paramedic overtime in the first five months of 2025 and
how does that compare to the first five months of 2026? (CO)

6. How many paramedics are on extended sickness or injury leave, or workers compensation
leave, as at 3 June 20267 (CO)

2.7  Public Health Services — considered
Question on Notice
1. Has there been any increase in hepatitis A, B or C rates in children under the age of 18 in
Tasmania since 1 January 2020?

a) What is the current number of children with any diagnosed form of hepatitis? (CO)
2. Similarly, has there been any increase in diabetes 1 or 2 in children under the age of 18 since 1
January 20207

b) What data is available on childhood diabetes rates and/or prevalence in Tasmania? (CO)

2.5 Statewide and Mental Health Services — considered
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Question on Notice

1. Please provide regional data related to access of all services provided under Perinatal Mental
Health services. (RF)

Capital Investment Program — considered

The witnesses left the table at 3:42 pm.

The Committee suspended at 3:42 pm
The Committee resumed at 3:55 pm

Minister for Ageing

Dale Webster, Secretary, Department of Health

Jen Duncan, Deputy Secretary Community Mental Health and Wellbeing
Noelene Kelly, Deputy Secretary, Community and Government Services
Corrina Smith, Director, Community Services

The witnesses took their places at the table at 3:55 pm.

Question on Notice
1. In the Older Tasmanians Action Plan, which agency is responsible for each of the actions? (SL)

The witnesses left the table at 4:15 pm.
The Committee suspended at 4:15 pm

The Committee resumed at 4:21 pm

Division 8 — Department of Natural Resources and Environment Tasmania

Minister for Aboriginal Affairs $4 024 000
Witnesses

Jason Jacobi, Secretary

Louise Wilson, Deputy Secretary, Environment, Heritage and Land, NRE

Will Jocelyne, General Manager (Heritage) NRE

The witnesses took their places at the table at 4:21 pm

The Minister for Aboriginal Affairs provided an overview.

Output Group 6 — Heritage
6.2  Aboriginal Heritage — considered

The witnesses left the table at 4:45 pm

Division 10 — Department of Premier and Cabinet

Minister for Aboriginal Affairs $2 935 000
Witnesses

Mellissa (Mel) Gray, Deputy Secretary, Policy, and Reform, DPAC
Caroline Spotswood, Director, Aboriginal Partnerships
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The witnesses took their places at the table at 4:47 pm
The Minister for Aboriginal Affairs provided an overview.

Output Group 1 - Policy Reform and Government Priorities
1.6  Aboriginal Affairs — considered

The witnesses left the table at 5:24 pm

Correspondence

Outgoing

1. Letter dated 2 June 2026 advising Hon Nick Duigan MLC (Minister for Energy and
Renewables) regarding the QONs taken during the examination

2. Letter dated 2 June 2026 advising Hon Eric Abetz MP (Minister for Arts and Heritage)
regarding the QONs taken during the examination

3. Letter dated 2 June 2026 advising Hon Eric Abetz MP (Minister for Innovation, Science and
Digital Technology) regarding the QONs taken during the examination

The Committee ENDORSED the outgoing correspondence.

Resolved, That the additional information in Division 5 be requested to be provided by Tuesday
9 June 2026.

The Committee suspended at 5:42 pm until 9:00 am on Thursday 4 June 2026.
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THURSDAY 4 JUNE 2026

The Committee resumed at 9:00 am in the Legislative Council Chamber, Parliament House,
Hobart.

Members present

Ms Forrest (Chair)

Ms Glade-Wright

Ms Lovell

Ms O’Connor

Ms Thomas (Deputy Chair)

Staff in attendance

Ms Jenny Mannering (Committee Secretary)
Ms Allison Scott (Committee Secretariat)

EXAMINATION OF ESTIMATES

According to the Order the Minister attended the Committee.
HON KERRY VINCENT MLC

Minister for Infrastructure and Transport

Minister for Housing and Planning

Minister for Local Government

Division 11 — Department of State Growth

Minister for Infrastructure and Transport $477 653 000

Witnesses

Tim Lovibond, Chief of Staff

Shane Gregory, Acting Secretary, Department of State Growth (9:00 am — 1:06pm)

Cynthia Heydon, Deputy Secretary, Transport, Department of State Growth (9:00 am — 1:06pm)
Ben Maloney, Executive Director, Major Transport Projects (9:00 am — 1:06 pm)

Lia Morris, Chief Executive Officer, MAST (1:07 — 1:15 pm)

The witnesses took their places at the table at 9:00 am
The Minister for Infrastructure and Transport provided an overview.

Output Group 2 - Infrastructure and Transport Services
2.1 Infrastructure Strategy and Delivery — considered

Question on Notice
1. What is the total cost of Head of Agency and 45 SES positions in the Department of State
Growth. (BT)

2. What is the total cost of the 18 Band 9 positions in the Department of State Growth? (BT)
3. How many staff currently process RTI requests in the Department of State Growth? How will
the Department improve processing times and comply with the law if with a reduction in jobs as

forecast under the Government’s planned machinery of government changes? (SL)

4. In relation to the road widening of the Tasman Highway at Cambridge as part of the South
East Traffic Solution:
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a) Please provide a copy of the documentation provided to the Commonwealth for
assessment under the Environment Protection and Biodiversity Protection (EPBC) Act
1993, including the map of Habitat Critical to the Survival of the Species (HCSS) of two
critically endangered orchids.

b) Please confirm the DCCEEW has received from DSG an assessable project on the proposed
road widening.

c) Has the Department of State Growth produced a map of HCSS of the breeding masked
owls in Milford Forest, for submission to the Commonwealth DCCEEW? If so, please
provide a copy.

d) The Minister and officials confirmed offsets for any impacts on critically endangered
species and habitat are proposed. What are those offsets, and where are they
proposed?

e) What is the total expenditure on environmental consultants since the project was
announced in June 2018, and which consultancies have been contracted to undertake
this work? (CO)

2.2 Road User Services — considered
2.3 Passenger Transport — considered

Output Group 6 — Subsidies and Concessions
6.1 Shipping and Ferry Subsidies — considered
6.2 General Access Services — considered

Question on Notice

1. Please provide details of the timeline for the delivery of officially trained Transit Officers on
buses, and an explanation of the reason why it has taken more than three years to have them
authorised and appointed. (BT)

6.3 School Bus Services — considered

Question on Notice
1. How many reports of reaching or exceeding operational or seated capacity as required under
contracts has the Department received in the last 12 months? (SL)

Ms O’Connor left her place at 12:47 pm
Ms O’Connor resumed her place at 12:57 pm
Ms O’Connor left her place at 12:59 pm
Grants and Subsidies — considered
Capital Investment Program — considered
Questions on Notice
1. Can you please provide a list of bus stops that are going to get an upgrade along the Huon and

Channel Highways. (CGW)

2. Can you please provide an update of the proposed improvements to the Sandfly Rd and
Channel Highway intersection, and timeframes for expected completion. (CGW)

3. Please provide the total cost (or estimated cost) of the Southern Outlet fifth lane project,
broken down by stage. (SL)

Marine and Safety Tasmania — considered
The witnesses withdrew at 1:18 pm.

The Committee suspended at 1:18 pm
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The Committee resumed at 2:00 pm
Homes Tasmania — considered

Witnesses

Shane Gregory, Acting Secretary, Department of State Growth (2:00 — 2:53 pm)
Anthony Reid, Acting Deputy Secretary, Strategy, Housing, Infrastructure and Planning
Ben Wilson, Chief Executive Officer, Homes Tasmania

Jessemy Stone, Director Housing Policy and Programs, Homes Tasmania

The Minister for Housing and Planning provided an overview.

Question on Notice

1. How many maintenance contractors are on the Homes Tasmania Contractor Panel per region,
and who are they? (BT)

2. How many property titles does Homes Tasmania own? (CO)

3. How many houses does Homes Tasmania own? (CO)

4. How many property titles for Homes Tasmania properties are held by community housing
providers under tenancy management agreements? (CO)

5. How many titles have been transferred to community housing provider ownership? (CO)

The witnesses took their places at the table at 2:00 pm
The witnesses withdrew at 2:56 pm

Division 11 — Department of State Growth

Minister for Housing and Planning $148 378 000

Witnesses

Anthony Reid, Acting Deputy Secretary, Strategy, Housing, Infrastructure and Planning
Sean McPhail, Acting Director, State Planning Office

Richard Gilmour, Director Community Infrastructure, Homes Tasmania (3:11 pm — 3:25 pm)
Danielle Harris, Deputy Secretary, Business Services (3:36 pm — 3:41 pm)

The witnesses took their places at the table at 2:56 pm

The Minister for Housing and Planning provided an overview.

Output Group 8 — Housing and Planning

8.1 Housing and Planning — considered

8.2  State Planning Office — considered

Question on Notice

1. Minister, how many matters relating to planning have been lodged on the “Red Tape
Reduction Portal”, and what red tape have you addressed as a result? (SL)

Grants and Subsidies — considered

Division 6 — Department of Justice

Minister for Housing and Planning $5224 000
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Witnesses

Anthony Reid, Acting Deputy Secretary, Strategy, Housing, Infrastructure and Planning

Sean McPhail, Acting Director, State Planning Office

Claire Hynes, Senior Planning Consultant, Tasmanian Planning Commission (3:52 pm —4:03 pm)
Robyn Pearce, Deputy Secretary, Regulation Service Delivery (3:52 pm — 4:03)

The witnesses took their places at the table at 3:52 pm

Output Group 4 — Regulatory and Other Services

4.2

Tasmanian Planning Commission — considered

The witnesses left the table at 4:03 pm

The Committee suspended at 4:03 pm
The Committee resumed at 4:20 pm

Division 10 — Department of Premier and Cabinet

Minister for Local Government $2 380 000

Witnesses

Tim Lovibond, Chief of Staff

Mat Healey, Deputy Secretary, Department of Premier and Cabinet
Luke Murphy-Gregory, Acting Director of Local Government, DPAC

The witnesses took their places at the table at 4:20 pm

Output Group 1 - Policy Reform and Government Priorities

1.9

Local Government — considered

The witnesses withdrew at 5:04 pm

The Committee suspended at 5:05 pm
The Committee resumed at 5:08 pm

Correspondence
Incoming
1. Letter dated 4 June 2026 from Audit Tasmania providing response to question taken on
notice during the examination.
Outgoing
2. Letter dated 3 June 2026 advising Hon Bridget Archer MP (Minister for Health, Mental
Health and Wellbeing) regarding QONs taken during the examination
3. Letter dated 3 June 2026 advising Hon Bridget Archer MP (Minister for Ageing) regarding
QONSs taken during the examination
4. Letter dated 4 June 2026 advising Hon Eric Abetz MP (Minister for Environment)
regarding the QONs taken during the examination
5. Letter dated 4 June 2026 advising Hon Eric Abetz MP (Minister for Macquarie Point
Urban Renewal) regarding the QONs taken during the examination
6. Letter dated 4 June 2026 advising Hon Kerry Vincent MLC (Minister for Infrastructure
and Transport) regarding the QONs taken during the examination
7. Letter dated 4 June 2026 advising Hon Kerry Vincent MLC (Minister for Housing and

Planning) regarding the QONs taken during the examination
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The Committee ENDORSED the outgoing correspondence.

Resolved, That the additional information in Division 11 be requested to be provided by
Wednesday 10 June 2026.

Next Meeting — Tuesday 16 June 2026 at 10:00 am in Committee Room 2 and via Teams.

The Committee adjourned 5:22 pm.

DATE: 16/06/2026 CONFIRMED

CHAIR
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LEGISLATIVE COUNCIL SELECT COMMITTEE

ESTIMATES A

MINUTES

TUESDAY 16 JUNE 2026

The Committee met at 2:15 pm in Committee Room 2, Parliament House, Hobart and via Teams.

Present

Ms Forrest (Chair) (Teams)
Ms Glade-Wright

Ms Lovell (Teams)

Ms O’Connor

Ms Thomas (Teams)

Apologies

In Attendance
Jenny Mannering (Committee Secretary)
Ali Scott (Committee Secretariat)

Confirmation of Minutes
The Minutes of the Meeting held on Monday 1 June 2026 to Thursday 4 June 2026 were
confirmed as a true and accurate record.

Correspondence
Incoming

1.

Letters received 12 June 2026 from Hon Eric Abetz MP providing responses to questions
taken on notice in relation to portfolios of Treasurer, Minister for Macquarie Point Urban
Renewal, Acting Minister Community and Multicultural Affairs, Minister for the Arts and
Heritage, Minister for Innovation, Science and the Digital Economy and Minister for
Environment

Letters dated 12 June 2026 and 15 June 2026 from Hon Nick Duigan MLC providing
responses to questions taken on notice in relation to portfolios of Minister for Sport and
Minister for Energy and Renewables

Letters dated 12 June 2026 from Hon Bridget Archer MP, providing responses to questions
taken on notice in relation to portfolios of Minister for Health, Mental Health and
Wellbeing and Minister for Ageing

Letter dated 12 June 2026 from Hon Bridget Archer MP, Minister for Health, Mental Health
and Wellbeing providing clarification in relation to Gidget House initiative

Letters dated 12 June 2026 from Hon Kerry Vincent MLC providing responses to questions
taken on notice in relation to portfolios of Minister for Infrastructure and Transport and
Minister for Housing and Planning

The Committee RECEIVED the incoming correspondence.

Outgoing - Nil
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Consideration of Draft Reports

1.

Hon Eric Abetz MP

Treasurer

Minister for Macquarie Point Urban Renewal

Acting Minister for Community and Multicultural Affairs
Minister for Arts and Heritage

Minister for Innovation, Science and the Digital Economy
Minister for Environment

Hon Nick Duigan MLC

Minister for Energy and Renewables
Minister for Sport

Minister for Parks

Hon Bridget Archer MP

Minister for Health, Mental Health and Wellbeing
Minister for Ageing

Minister for Aboriginal Affairs

Hon Kerry Vincent MLC

Minister for Infrastructure and Transport
Minister for Housing and Planning
Minister for Local Government

The Committee RESOLVED that the draft Estimate Reports were reviewed in full and amended
accordingly.

Presentation of Reports
The Committee RESOLVED to publish all Questions on Notice responses to LC Estimates A
webpage.

The Committee Secretary to receive advice regarding the confidentiality status of two
attachment documents from the Minister for Health and Minister for Macquarie Point Urban
Renewal.

The Committee RESOLVED the final reports of the Committee be presented for tabling by
Ms Thomas in the Legislative Council on Friday, 19 June 2026.

The Committee RESOLVED to accept the final minutes of Estimates A dated 16 June 2026.

Adjournment
At 3:15 pm the Committee adjourned sine die.

DATE 16/06/2026
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CHAIR
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Tabled Document - 2 June 2026 Appendix C

Minister for Energy and Renewables

PROJECT AGREEMENT
FOR MARINUS LINK

An agreement between:

n the Commonwealth of Australia; and

n Tasmania.

The output of this project will be progress towards the delivery of the definition and
approvals phase of the Marinus Link project in the national interest.
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Project Agreement for Marinus Link

Project Agreement for
Marinus Link

OVERVIEW

1.  This Project Agreement (the Agreement) is created subject to the provisions of the
Intergovernmental Agreement on Federal Financial Relations (IGA FFR) and should be read in
conjunction with that Agreement and its Schedules, which provide information in relation to
performance reporting and payment arrangements under the IGA FFR.

2.  Consistent with letters exchanged between the Prime Minister of Australia and the Premier of
Tasmania on 24 February 2019, the Commonwealth and Tasmania have also agreed to work
together on the Battery of the Nation project, to be progressed through other mechanisms.

Purpose

3. This Agreement will support progress towards the delivery of the definition and approvals phase
of the Marinus Link project in the national interest.

Reporting Arrangements

4.  Tasmania will report annually against the agreed milestones during the operation of this
Agreement, as set out in Part 4 — Project Milestones, Reporting and Payments.

Financial Arrangements

5.  The Commonwealth will provide an estimated total financial contribution to Tasmania of
$56 million, exclusive of GST in respect of this Agreement, as set out in Part 5 — Financial
Arrangements.

PART 1 — FORMALITIES

6.  This Agreement constitutes the entire agreement for this project.

Parties to this Agreement

7. This Agreement is between the Commonwealth of Australia (the Commonwealth) and
Tasmania.

Term of the Agreement

8.  This Agreement will commence as soon as the Commonwealth and Tasmania sign the
Agreement and will expire on completion of the project, including final performance reporting
and processing of final payments against milestones, unless terminated earlier or extended as
agreed in writing by the Parties.
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Project Agreement for Marinus Link

PART 2 — PROJECT OUTPUT
Output

9.  The output of this Agreement is progress towards the delivery of the definition and approvals
phase of the Marinus Link project.

PART 3 — ROLES AND RESPONSIBILITIES OF EACH PARTY

Role of the Commonwealth

10. The Commonwealth will be responsible for:

(@) monitoring and assessing achievement against milestones in the delivery of the Marinus
Link project under this Agreement to ensure that outputs are delivered within the agreed
timeframe; and

(b)  providing a consequent financial contribution to Tasmania to support the implementation
of this Agreement.
Role of Tasmania

11.  Tasmania will be responsible for:
(@) allaspects of delivering on the project outputs set out in this Agreement;

(b) ensuring that the Commonwealth is kept fully informed of significant project
developments;

(c) progressing the definition and approvals phase, which may include the technical,
regulatory, commercial and policy approvals required to deliver Marinus Link; and

(d) reporting on the delivery of outputs as set out in Part 4 — Project Milestones, Reporting
and Payments.

Shared roles

12. The Parties will meet the requirements of Schedule E, Clause 26 of the IGA FFR, by ensuring
that prior agreement is reached on the nature and content of any events, announcements,
promotional material or publicity relating to activities under this Agreement, and that the roles
of both Parties will be acknowledged and recognised appropriately.

PART 4 — PROJECT MILESTONES, REPORTING AND PAYMENTS

13. Table 1 summarises the milestones for the project, their relationship to the outputs, expected
completion dates, relevant reporting dates and expected payments to be made. The
Commonwealth will make payments subject to the annual performance report demonstrating
the relevant milestone has been met.
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Project Agreement for Marinus Link

Table 1: Performance requirements, reporting and payment summary

Outputs Performance milestones or benchmarks Report due | Payment
Definition and Completion and delivery of a Definition and 30 March $56 m
Approvals Phase Approvals Phase Project Plan overview 2019

Overview (including a budget and approach to

stakeholder engagement) and risk
management plan

Definition and Completion of Definition and Approvals 30June 2019 | $0
Approvals Phase Phase Project Scope, outlining the activities
Project Scope to be delivered from the $56 million

Commonwealth grant funding

Environmental Referrals | Environmental Referrals submitted to 31 August $0
relevant authorities 2019

Project Delivery Completion of the Project Delivery Strategy | 30 June 2020 | $0

Strategy & Framework | & Framework Overview

Overview

Reporting arrangements

14. Tasmania will provide performance reports in accordance with Table 1 during the operation of
the Agreement. Each performance report is to contain a description of actual performance in
the period to date against the project milestones.

15. The Parties will meet quarterly or otherwise as agreed to review and discuss progress on the
project, emerging risks, opportunities and areas of mutual interest. The Commonwealth shall be
represented by the Secretary of the Department of Environment and Energy (or a nominated
delegate). Tasmania shall be represented by the Secretary of the Department of State Growth
(or a nominated delegate).

PART 5 — FINANCIAL ARRANGEMENTS

16. The Commonwealth will provide a total financial contribution to Tasmania of $56 million in
respect of this Agreement. All payments are GST exclusive.

17.  The Commonwealth’s funding contribution will not be reduced where the State secures funding
from other activity partners.
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Project Agreement for Marinus Link

18. The Commonwealth’s and Tasmania’s estimated financial contributions to the operation of this
Agreement, including through National Partnership payments to the States paid in accordance
with Schedule D — Payment Arrangements of the IGA FFR, are shown in Table 2.

Table 2: financial contributions

($ million) 2018-19 Total
Estimated total budget 56.0 56.0
Less estimated National Partnership Payments 56.0 56.0
Balance of non-Commonwealth contributions 0.0 0.0

19. Having regard to the agreed costs of projects specified in this Agreement, Tasmania will not be
required to pay a refund to the Commonwealth if the actual cost of the project is less than the
agreed cost of the project.

20. Should additional funding at a later date be required, a separate agreement for this additional
funding will be negotiated.

PART 6 — GOVERNANCE ARRANGEMENTS

Enforceability of the Agreement

21. The Parties do not intend any of the provisions of this Agreement to be legally enforceable.
However, that does not lessen the Parties’ commitment to this Agreement.

Variation of the Agreement

22. The Agreement may be amended at any time by agreement in writing by both the Parties.

Delegations

23. The Commonwealth Minister may delegate the assessment of performance against milestones
and the authorisation of related project payments to senior Commonwealth officials, having
regard to the financial and policy risks associated with those payments.

Dispute resolution
24.  Either Party may give notice to the other Party of a dispute under this Agreement.

25, Officials of both Parties will attempt to resolve any dispute in the first instance.

26. If adispute cannot be resolved by officials, it may be escalated to the relevant Ministers.
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Project Agreement for Marinus Link
The Parties have confirmed their commitment to this agreement as follows:

Signed for and on behalf of the Commonwealth
of Australia by

Ao T
The Hohourable Aﬁg}gybr MP

Minister for Energy

Z7/March | 2019

Signed for and on behalf of the
State of Tasmania by

The Honourable Guy Barnett MP
Minister for Energy

/ March [ 2019
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Project Agreement for Marinus Link
The Parties have confirmed their commitment to this agreement as follows:

Signed for and on behalf of the Commonwealth
of Australia by

The Honourable Angus Taylor MP
Minister for Energy

/March /2019

Signed for and on behalf of the

State of Tasmania by
= 7 &

& j\‘v_qx. %:77 F o S
The Honourabl.l Guy Barnett MP
Minister for Energy

~J% | March [ 2019

—
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Tabled Document - 2 June 2026
Minister for Energy and Renewables

Schedule

Support for Project Marinus and the delivery of
Tarraleah Hydro Power Scheme Redevelopment

FEDERATION FUNDING AGREEMENT - ENVIRONMENT

Table 1: Formalities and operation of schedule

Parties Commonwealth of Australia (Commonwealth)
State of Tasmania (Tasmania)
Duration This Schedule is expected to expire on 30 June 2030.
Purpose 1. This schedule supersedes the previous schedule titled “Support for
Project Marinus & the delivery of Tarraleah Hydro Power Scheme
Redevelopment” signed by the Hon Chris Bowen MP, Minister for
Climate Change and Energy, and the Hon Guy Barnett MP, Minister for
Energy and Renewables.
2. This schedule will support the Australian Government’s commitment to

providing reliable, secure and affordable energy to all Australians
through the delivery of two Tasmanian energy projects expected to
benefit the National Energy Market (NEM) and related support to
address certain associated network costs:

a.

The delivery of Marinus Link and North West Transmission
Developments (NWTD) (collectively referred to as Project
Marinus).* Project Marinus is identified as a high priority,
actionable project in the Australian Energy Market Operator’s
(AEMO) 2024 final Integrated System Plan (ISP).

The delivery of the Tarraleah Hydro Power Scheme
Redevelopment (Tarraleah). The redevelopment of the
Tarraleah hydropower scheme is a cornerstone project for
Hydro Tasmania. The funding provided in this Schedule will
focus on the Upgrade Works required for Tarraleah as well as
progression of key documentation to reach a Final Investment
Decision (FID).

Additional support for network cost reductions to defray the
increased costs borne by Tasmanian consumers due to
Project Marinus. The additional funding provided is additional
to that provided in part a. above and is referred to below as
Network Cost Reduction.

* In accordance with Project Marinus naming conventions, acronyms and terms, collectively, Marinus Link and
North West Transmission Development are Project Marinus. Marinus Link and NWTD will be referred to by
their full name in the first mention, and thereafter is referred to as ‘Project Marinus.’
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3. This Schedule recognises that significant investment is required by the
Commonwealth and Tasmanian Governments (and in the case of
Marinus Link, the Victorian Government) to deliver these important
projects, and ensure the delivery of reliable affordable electricity for
consumers in the NEM.

Estimated
financial
contributions

The Commonwealth will provide a total financial contribution to Tasmania
in respect of this Schedule of:

e upto $140.0 million over six years from 2021 -2022 t0 2026-2027
($75.0 million for the Design & Approvals (D&A) work for Project
Marinus and $65.0 million for Tarraleah) as outlined in Table 1
below; and

e $346.0 million for Network Cost Reduction as outlined in Table 1
below.

This is in addition to the previously provided $56.0 million grant to support
D&A works for Project Marinus.

All payments are GST exclusive. Any further funding will be negotiated in
good faith as required.

Table 1 - Estimated financial contributions

Table1 21-22 22-23 23-24 24-25 25-26 26-27 28- 29-30 Total
($ million) 29

Estimated total 9.8 48 25.0 0.0 45.4 11.8 0.0 346.0 486.0
budget

Less estimated
National
Partnership
Payments

Project Marinus 0.0 35.0 25.0 0.0 15.0 0.0 0.0 0.0 75.0

Tarraleah 9.8 13.0 0.0 0.0 30.4 11.8 0.0 0.0 65.0

Network Cost 0.0 0.0 0.0 0.0 0.0 0.0 0.0 346.0 346.0
Reduction

Overarching
Additional
ltems

1. The Commonwealth will contribute a maximum of $486 million,
compromised of:

a. $140.0 million ($75 million towards the D&A work for Project
Marinus and $65 million towards Tarraleah) towards total
estimated project costs to FID; and

b. $346 million in Network Cost Reduction.

2. The Tasmanian contribution will provide $133 million (a maximum of
$75 million towards the balance of the D&A work for Project Marinus
and $58 million towards Tarraleah) to finalise the work for each project
up until FID.

3. The Commonwealth’s commitments under this Schedule are

contingent on the following:
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a. The Commonwealth and Tasmania agreeing to establish
governance arrangements with structure and processes for
decision making, accountability, control and management of
this grant. This includes:

* The Commonwealth, Tasmania and Victoria agreeing
governance arrangements in relation to Project Marinus
and Tasmania complying with those arrangements.

= A Project Marinus Steering Committee (PMSC) involving
the Commonwealth, Victoria and Tasmania relating to
Project Marinus.

= Forthe Network Cost Reduction component, provision
of information demonstrating that the Commonwealth
investment will deliver an annual consumer benefit that
is commensurate with the Network Cost Reduction
Amount such that Tasmanian electricity consumers will
obtain a consumer benefit that is reflective of a write
down of TasNetworks’ RAB by $346 million, depreciated
on a 4o0-year basis (e.g. of $4.32M over 40 years for every
$100 million provided by the Commonwealth pursuant to
this FFA).

b. Tasmania complying with stringent reporting requirements,
including:
* Tasmania will procure that TasNetworks, and Hydro
Tasmania provide regular reporting as required by the
Commonwealth, including in relation to Table 2 below.

= Monthly Project / Financial Reporting — Tasmania will
provide progress and financial reports to Commonwealth
officials each month reflecting information reasonably
requested by the Commonwealth, including progress of
the projects against milestones, risks and mitigations,
confirmation of steps taken to resolve identified risks,
expenditure and any significant contracts, undertakings
or major departures from project scope.

c. Project delivery milestones being met (set out in table 2). This
will be assessed by Commonwealth officials.

» Milestones for projects, their relationship to outputs,
expected completion dates, relevant reporting dates and
expected payments are set out in Table 2 and further
detailed at Attachment B (for Tarraleah specifically).

=  The Commonwealth will make payments subject to
performance reports being provided by Tasmania
demonstrating the relevant milestone has been met, to
the Commonwealth'’s satisfaction.

e The Commonwealth may seek clarification or ask
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that Tasmania provides additional information to
support its assessment of the milestone.

e The Commonwealth has an obligation to respond
to Tasmania within 10 business days of receiving
milestone documentation and advise whether the
milestone is satisfactory or not.

» Further details on payment of Milestones for Project
Marinus are set out in the Project Marinus section of
Table 2.

= Further details on payment of Milestones for Tarraleah
are set out in the Tarraleah section of Table 2.

= Further details on payment of the Milestone for the
Network Costs Reduction are set out in the Network
Cost Reduction section of Table 2.

d. Inrelation to the Network Cost Reduction payment, the
Commonwealth being notified of:

= the submission of draft and final submissions to the AER
for an appropriate regulatory mechanism that will
produce the requisite consumer pricing benefits, or

= the entry into a concessional finance agreement (as that
term is defined under the National Electricity Rules),

(whichever provides best for consumer outcomes) at the

completion of NWTD's construction, which has the effect of

reducing the RAB by the requisite amount to achieve

associated lower revenue recovery for the benefit of

Tasmanian electricity consumers.

e. Reporting to the Commonwealth in advance of significant
contracts, undertakings or activities which would have a
material impact on the business case for the projects before or
after FID, as well as ongoing budget transparency with an ‘open
book’ approach.

f. Anaccount control and reporting framework will be established
to the satisfaction of the Commonwealth and in collaboration
with Tasmania, ensuring that all funds are used only by the
relevant entities for works within the agreed project scope
(Attachment B). Relevant entities are limited to:

= TasNetworks — for NWTD component of Project
Marinus, and for the Network Cost Reduction.

* MLPL - for Marinus Link component of Project Marinus.
» Hydro Tasmania —for Tarraleah upgrade works.

4. Additional requirements in relation to completion of project delivery
milestones (as set out in Table 2) are as follows:

a. Tasmania is required to give notice to the Commonwealth of an
actual or anticipated failure to achieve a Milestone within 10
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business days of becoming aware of the actual or anticipated
failure.

b. If Tasmania is required to give notice to the Commonwealth of
an actual or anticipated failure to achieve a Milestone by the
relevant due date in Table 2, then it must at the same time as
giving that notice:

= discuss in good faith with Commonwealth officials
options to achieve any future Milestones it considers are
unlikely to be met by the relevant due date in Table 2;
and

= asrequired, where a Milestone date has not been met, or
a future Milestone date will not be met, submit to
Commonwealth officials a Cure Plan.

c. The Commonwealth has an obligation to respond to a Cure Plan
within 10 business days of receiving that plan.

d. If, when considering the issues in good faith, the
Commonwealth does not approve a Cure Plan, then Tasmania
will submit a Revised Cure Plan within 10 business days of being
notified that the plan is not approved.

e. If the Commonwealth does not approve a Revised Cure Plan, the
Commonwealth may at its sole discretion require Tasmania to
submit a further revised Cure Plan (noting for the avoidance of
doubt that no payment will be required to be made under this
Schedule in respect of the relevant Milestone unless and until
the milestone has been met).

A Cure Plan means a plan to achieve completion of works/milestones by
the date scheduled for completion, in line with the Key Deliverables set out
at Table 2, and to mitigate the risk of future Milestones not being achieved
by their relevant dates.

Tarraleah Hydro

Power Scheme Redevelopment

Additional
terms

The Commonwealth funding will contribute to progress of works
associated with Tarraleah. The provision of this funding does not commit
the Government to provide further support to Tarraleah. Any underwriting

support will be considered and assessed separately to this Agreement.
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Table 2: Performance requirements, reporting and payment summary

Milestones and Reporting

Milestone due
date

Payment ($

million)

Project Marinus milestones

Updated Project
Baseline
documentation and
agreed Governance

Completion and delivery of updated
project documentation approved by the
MLPL and TasNetworks Boards, that
includes:

4 weeks before first
meeting of JSOC
(estimate Q3 2022)
First payment no

$5.0
(completed)

changein a form
approved by the
Commonwealth and
Tasmania

allocation rule change will be submitted
that reflects the commitments made in
the Letter of Intent signed by the
Commonwealth and Tasmania in October

arrangements a. Revised and approved D&A earlier than July
Phase Scope; 2022
b. Detailed Project Plan and
timeline;
c. Revised Budget to FID (D&A
phase cost estimate);
d. Risk Management Plan; and
e. Stakeholder and Communication
Engagement Plan.
e  Completion of an account control and
reporting framework to the satisfaction of
the Commonwealth, ensuring all funds are
used only by the relevant entities for
works within the agreed project scope.
Review and comment e Delivery of Project Procurement Strategy March 2023 $17.5
on Project Procurement (HVDC Procurement Plans) and tender (completed)
Strategy (HVDC documentation to the Commonwealth
Procurement Plan) with detailed tender process schedule for
HVDC procurement.
Process to FID e Delivery of a report summarising HYDC June 2023 $12.5
e Reviewand cable tender responses for Marinus Link. (completed)
comment on post e Duediligence reports provided to the
HVDC cable tender Commonwealth and Tasmania that have
responses for been prepared by Marinus Link’s advisors,
Marinus Link. based on a scope agreed between the
e Draft vendor due parties.
diligence provided | ¢  Tasmania will ensure that the due
to the diligence reports will be capable of being
Commonwealth relied upon by the Commonwealth.
and Tasmania.
e Continued good
faith discussions
between the
Tasmanian and
Australian
governments with
an intent to reach
agreement on the
necessary pre-FID
support
requirements.
Submission of rule e A Marinus Link (excluding NWTD) cost July 2023 $5.0

(completed)
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2022.

e  The submission of the rule change will be
supported by the Commonwealth and
State.

Regulatory approvals
and revenue
determination
submitted to the
relevant regulators,
with approval from the
Commonwealth and
Tasmania

Revenue pathway July 2023 $7.5

e  Marinus Link scope early works revenue (completed)
proposal provided to the Commonwealth
and Tasmania for comment.

Revenue pathway April 2024 $7.5

e Following consultation with the (completed)
Commonwealth and Tasmania, lodgment
of the Marinus Link scope revenue
proposal to the AER for the construction
phase costs.

Regulatory pathway June 2024 $5.0

e Following consultation with the
Commonwealth and Tasmania,
submission of relevant Marinus Link scope
applications for the environmental
approvals, Offshore license, and the
Victorian and Tasmanian Transmission

(completed)

Licenses.
Completion of Business | o  Delivery of all relevant documentation to No later than July $15.0
Case and satisfaction of inform a FID, including delivery of final 2025
consultation with tender report and completion of a final
Commonwealth, and a business case.
FID is taken
Total $75.0
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Table 2 (continued): Performance requirements, reporting and payment
summary

Milestones and Reporting Report = Payment ($ million)

due

Tarraleah (milestones and reporting are further detailed at Attachment B)
Agreement | e  Schedule Agreement signed by $9.8
Execution Commonwealth and Tasmania. (completed)
C?B"Pletidon e Delivery of Upgrade Works Package A 16 June $13.0 (completed)
o rade 202
WorES e Invoices corresponding to Upgrade Works 3
Package A Package A costs (total of Commonwealth and
Tasmania payments).
e  Provision of an embedded owner’s engineer or
independent engineer’s report confirming
completion of Upgrade Works Package A to
enable the Commonwealth to undertake
independent verification of completion.
Completion | o pelivery of Upgrade Works Package B-l and 30 June $19.2 (completed)
wuigrade associated evidence. 2025
orks
Package B-| e Invoices corresponding to Upgrade Works
Package B-I costs (total of Commonwealth
and Tasmania payments).
e  Provision of an embedded owner’s engineer or
independent engineer’s report confirming
completion of Upgrade Works Package B-I to
enable the Commonwealth to undertake
independent verification of completion.
Completion | 4 Delivery of Upgrade Works Package B-Il and 30 June $11.8
SJUEgrade associated evidence. 2026
orks
Package B- | * Invoices corresponding to Upgrade Works
" Package B-I costs (total of Commonwealth
and Tasmania payments).
e  Provision of an embedded owner’s engineer or
independent engineer’s report confirming
completion of Upgrade Works Package B-Il to
enable the Commonwealth to undertake
independent verification of completion.
Completion | o pelivery of Upgrade Works Package C and 31 March $11.2
wuigrade associated evidence. 2026
orks
Package C e Invoices corresponding to Upgrade Works
Package C costs (total of Commonwealth and
Tasmania payments).
e  Provision of an embedded owner’s engineer or
independent engineer’s report confirming
completion of Upgrade Works Package C to
enable the Commonwealth to undertake
independent verification of completion.
Total $65.0
Network Cost Reduction
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Practical. e Practical Completion of NWTD Stage 1, as 30 July $346
Completion defined in the CEFC loan agreement. 2029
Total A$ 346m
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Attachment B

Tarraleah — Project Stages

To progress Tarraleah, essential works will be delivered in three Construction Works packages as set
out below. The total funding for each stage/package includes both Commonwealth and Tasmanian
government contributions. In addition to the Total Funding of Construction Works packages below,
Tasmania will contribute further Total Funding of $25 million to progress Tarraleah to FID.

This table shows the outputs as well as the original dates for acquittal of each milestone, not taking
into account Cure Plans and extended dates that were later agreed.

Package Output(s) Dates Total Funding
($ million)
Upgrade Design and specification, procurement and approvals of: 2021 - June $18.0
Works . Lake King William intake — and starting excavation, | 2923
Package A opportunistic access channel and access works.
Il Lake King William tunnel — and starting associated
downstream portal approach excavation and access
works.
lIl.  Mossy Marsh dam upgrade, emergency spillway and
access —and completion of construction.
V. Communications and power to Lake King William
intake and tunnel portal sites — and initial stages of
delivery works.
Upgrade Construction of: 2021 - June $35.0
Works . Lake King William intake final excavation and further | 2024
;alckage opportunistic access channel works.
Il Lake King William tunnel excavation.
Upgrade Procurement and construction of Lake King William intake | 2021-June $20.0
Works structure to hold mechanical equipment ready for future 2026
Package finalisation and commissioning.
B-II
Upgrade Design and specification, procurement, approvals and 2021 - $25.0
Works construction of potential flexible scope items adapted to March 2026
Package C | actual project development requirements, including but
not limited to elements such as:
I.  further site preparation and establishment activities;
Il.  road improvements;
lll.  further site-wide comms and power;
IV. Lake King William intake access channel;
V. Lake King William tunnel lining and any other
activity associated with the tunnel;
VI.  No. 3 pipeline site preparation works;
VIl. Mossy Marsh Pond control structure; and
VIII. construction camp works, workforce
accommodation improvements and maintenance.
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The Parties have confirmed their commitment to this schedule as follows:

Signed for and on behalf of the Signed for and on behalf of the State of Tasmania
Comnfgpealth of Australia by by
[
The Honourable Chris Bowen MP The Honourable Nick Duigan MP
Minister for Climate Change and Energy Minister for Energy and Renewables

1 August 2025
(Day] (Month] [Year]
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The Parties have confirmed their commitment to this schedule as follows:

Signed for and on behalf of the Signed for and on behalf of the State of Tasmania

Commonwealth of Australia by %

The Honourable

Minister for Climate Change and Energy Minister for Eneygf and Renewables

1 August 2025
[Day]l [Month] [Year]
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Tabled Document - 2 June 2026
Minister for Energy and Renewables

Operational Efficiences and Other Notes

Operational Efficiencies

CONTEXT AND NOTES
The 2026-27 Budget includes the application of Operational Efficiencies to the Department.

Machinery of Government changes affecting the Department were announced mid-way through the 2026-27 Budget
development process.

At the time of Budget preparation, the detailed design, responsibilities and operating arrangements of the machinery of
government changes and the creation of new entities had not been finalised.

For the purposes of the 2026-27 Budget Papers, operational efficiency allocations for the Forward Estimates have been
provisionally reflected against the Department’s existing output structure, pending completion of machinery of Government
transition arrangements.

This approach ensures that anticipated operational efficiencies are allocated in the Budget while maintaining continuity of
service delivery and flexibility during the transition period.

Strategies to achieve Operational Efficiencies in the 2026-27 Budget year include measures such as lease rationalisation,
reductions in supplies and consumables, automation of selected functions and the centralisation of services.

Strategies to achieve Operational Efficiencies across the Forward Estimate years will be encapsulated with the
Government’'s machinery of government changes and will be detailed in the 2027-28 Budget, as new agency structures and
operating arrangements are finalised.

Funding transfers will continue to occur between outputs within year, in accordance with the Financial Management Act
2016, as the machinery of government process progresses.

Presentation of Operational Efficiencies in Portfolio reconciliations:

For the purposes of the Portfolio reconciliations, the operational efficiencies have been identified as a single line applicable
to the Output.

Note that allocations remain subject to change pending finalisation of operational and structural arrangements as part of the
machinery of government process.

Base Funding in reconciliations
In reconciliations by Output and Portfolio, base funding refers to and includes the following:
- Operational funding for staff and expenses directly supporting the activities of the Output.

- Funding for ongoing activities that are permanently funded within the Output and are no longer considered key
deliverables.

- Centralised expenses including expenses such as rent, leased vehicles, insurance, IT hardware and services, system
licences, and FBT.

- Corporate support resourcing, covering staff and operational expenses for functions that provide internal services,
including Finance, ICT, Legal, and People and Culture.

Output Group Expense Summary - Other Budget Iltems

Other Budget Items in the Output Group Expense Summary section includes expenditure estimates for depreciation and
other accruals.
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Sport Portfolio
5.6 Sport and Recreation
Funding Reconciliation to Budget Papers

Item 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
Original Estimated Forward Forward Forward
Budget Outcome Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000
Base Funding (including indexation) 7179 7179 7 528 8 196 8 854 9230
2026-27 Operational Efficiencies (251) (1621) (1586) (1613)
2026-27 Budget Initiatives
Basketball Courts - New Town Bay 12 500
Burnie Surf Life Saving Clubrooms 300
Cricket Infrastructure Support 2250
Cricket Tasmania support 690 2690 4750 4750
Domain Tennis Centre 1000 4000 3000
Eastern Shore Pickleball Club 400
Football Tasmania Business Case 350
Funding support for sporting organisations 2850 5500
Ice Sports Tasmania 30
Kingborough Sporting Precinct (Community Infrastructure) 18 000 7 000
Major Sporting Partnerships 4900 4437 4340
Mowbray Cricket Club and Old Launcestonians Football Club 119
Pembroke Park 2050
Regional community sports facility infrastructure plans 250 250 250
South Launceston Football Club Infrastructure Upgrades 50
Sports funding framework 100 100
Taroona Bowls Club 250
Tasmanian Active Infrastructure Program 2500 2500 2500
Ticket to Wellbeing Expansion 1800 1800
2025-26 Budget Initiatives
Kingborough Sporting Precinct (Community Infrastructure) 5000 500 19 500 5000
Dial Regional Sports Complex 7 500 3000 10 500
Kingborough Sporting Precinct (including AFL Performance Centre) 15734 4734 61000 35500
Major Sporting Partnerships 5100 5100 6490
Reclink 317 317 467 467 317 167
Sporting Legacy Precinct at Devonport and North West Sporting Facilities 18 500 11 700 7 800
Tasmanian Active Infrastructure Program 7 500 3577 6423
Team TIS - Talent ID for 2032 500 500 500 500
Prior Year Initiatives
AFL Tasmania 500 500 500 500
Basketball Tasmania - NBL1 420 420 420 420
Basketball Tasmania Development Officers 200 200 200 200
Bowls Tasmania National Premier League 40 40 40 40
Cricket Tasmania 2 060 2 060 2 060 2060 500 500
Derwent Sailing Squadron 3 3 3 3 3 3
Football Tasmania 500 500 550 550 50 50
Hockey Tasmania 100 100 100 100
Junior Travel Assistance Program (JTAP) 150 150 150 150
Netball Boost 500 500 500 500 250 250
Northern High Schools Sports Association 10 10 10 10 10 10
Olympic Support 35 35 35 35 35 35
Physical Disability Sports Programs - ParaQuad 65 65 65 115 50 50
Sport & Recreation State Grants Program 1190 1190 1190 1190 890 890
Sporting Upgrades - Northern Region 250 250 250
Sports Carnivals Association Tasmania 300 300 300 300
St Helens/Georges Bay Walking Track 440 440
Surf Life Saving Tasmania 1350 1190 930 930 150 150
Surf Life Saving Tasmania - Marine Rescue Vehicles, Trailers and Vessels 250 250
Tasmania AFL Team Package 5850 4 650 5800 12 220 12 360 12620
Tasmanian Axemans 10 10 10 10 10 10
Ticket to Play 1900 1900 1900 1000 1000 1000
Ticket to Wellbeing 500 500
Water Safety 30 30 30 30 30 30
Women and Girls in Sport Strategy 185 185 320 185
Table 11.2 - Revenue from Appropriation by Output 84 168 49 085 154 459 107 280 51760 37 972
Budget Rollovers
Tasmanian AFL Team Package 634 634
Lilydale Cycle Path 190 190
Dial Regional Sports Complex 350 350
Surf Life Saving Tasmania 250 250
Woodsdale Football Club 147 147
Queenstown Amateur Swimming Club 13 13
Lindisfarne Sailing Club 50 50
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Sport Portfolio
5.6 Sport and Recreation
Funding Reconciliation to Budget Papers

Item 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30

Original Estimated Forward Forward Forward

Budget Outcome Budget Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000 $'000
Lilydale Football Club 146 146
Tas Football Umpires Association 150 150
Tasmanian Rugby Union 150 150
George Town Junior Soccer Club 162 162
Launceston Bowls Club 150 150
Lauderdale Football Club 150 150
Old Launcestonians Football Club 150 150
Tea Tree Community Association 56 56
New Home for Footy Umpires 150 150
Women and Girls in Sport 30 30
Active Tas State Grants Program 300 300

Other Budget ltems 1760 1760 1556 1760 1760 1760

Retained Revenue from Business Activities 7 357 7 357 7 357 7 357 6 358 3222

AFL Contribution to the High Performance Centre 10 000

Total Other Budget Items 12 345 12 345 18 913 9117 8118 4982

Table 11.3 Output Group Expense Summary 96 513 61 430 173 372 116 397 59 878 42 954
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Sport Portfolio
Capital Investment Program

Item 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
Original Estimated
Budget  Outcome Budget Budget Budget Budget
$'000 $'000 $'000 $'000 $'000 $'000
2026-27 Budget Initiatives
Elphin Sports Centre 1050 1050
Existing Funding
Elphin Sports Centre 500 2600
New Southern Tasmanian Sporting Facilities 23 155 19173 22 960 7 581
Northern Suburbs (Launceston) Community Recreation Hub Project 22 167 14 052 9472 7843
Table 12.2 - Revenue from Appropriation by Portfolio and Output 45 822 33 225 35 032 15 424
Australian Government - Northern Suburbs (Launceston) Community
Recreation Hub Project 6 555 6 555
Table 11.4 - Capital Investment Program 52 377 39 780 35032 15 424
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Tabled Document - 2 June 2026

Minister for Energy and Renewables

Current Specific Purpose Funding to sporting organisations

Organisation

Approved purpose

Funding amount

Period

AFL Tasmania

To support grassroots football

$2 million -
$500,000 per year

2024-2028

Basketball Tasmania

To employ staff to deliver
outcomes and detailed in the
key performance indicators.
KPIs relate to participation
programs and strategies and
referee development.

$510,00 in total -
$110,000 in 2023,
$200,000 in both
2024 and 2025.

2023-2025

Basketball Tasmania
(NBL1)

To support the recipient to assist
Tasmanian NBL1 clubs to field
teams in the NBL1 South
competition, provide pathway
development opportunities to
Tasmanian referee and match
officials towards NBL1
participation, and provide
cohesive basketball
opportunities to Tasmanians

$1,680,000 total -
$420,000 per year

2025-2028

Bowls Tasmania

To support the Recipient to
continue the Tasmanian
Tridents participation in the
Bowls Premier League in 2024-
25, 2025-26, 2026-27 and 2027-
28

$160,000 -
$40,000 per year

2024-2028

Cricket  Tasmania
(Note this is the
2024-25 agreement)

To support the Recipient to
deliver participation, pathway
and elite performance
outcomes.

$3.56 million

2024-2025

Football Tasmania

To assist the Recipient to deliver
grassroots football participation
and development initiatives, and
provide referee, coach, player
and club development
opportunities.

$1,850,000 -
$350,000 2021-
22, $500,000 per
year for remaining
three years

2022-2025

Hockey Tasmania

To support the Recipient to field
the Tassie Tigers men’s and
women’s teams in the Hockey
One national league in 2025 and
2026

$400,000 —
$200,000 per year

2025-2026

Ice Sports Tasmania

To support the Recipient’s
competitive athletes and officials
travel interstate for training and
competition

$30,000

2025-26

Netball Tasmania

To support the administration,
development and promotion of
grass roots netball and the elite
development of netball in
Tasmania. Of the seven key
focus areas only one is high
performance.

$1,500,000 -
$500,000 per year

2023-2025
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Paraquad To support the Recipient to $260,000 — 2024-2028

provide a comprehensive $65,000 per year
statewide disability sports
program for Tasmanians of all
ages with spinal cord injury and
physical disability

Reclink To support the provision of sport | $1,268,000 — 2024-2028
and recreational programs to $317,000 per
disadvantaged Tasmanians. year®

Sports Carnivals | To support the Recipient to run $900,000 - 2025-2028

Association the Christmas Carnival Series $300,000 per year

Tasmania annually.

Reclink:

there is an additional $150,000 per year for Reclink in the 2025-26 State
Budget from 2026-27. This has not been included in the figures above as it is
currently not contracted.

Surf Life Saving Tasmania:

SLST does not have a current funding agreement due to the delayed State
Budget. In its most recent agreement, Surf Life Saving Tasmania received
$2.1 million, $800,000 in 2022-23 (included a carry forward payment of
$150,000) and $650,000 per year in 2023-24 and 2024-25.

This funding was extended for an additional year to 2025-26 in the 2023-24
State Budget.

Surf Life Saving Tasmania received a 2024 election commitment of $700,000
per annum, commencing in 2025-26. This will take its annual funding to
$850,000 with a payment of $1.35 million in 2025-26 due to the double up.
Surf Life Saving Tasmania provides a broad community role so it is noted that
only a small amount of this funding is used towards the sport development
component of its activities.

Expired agreements

The basketball, netball and football agreements expire on 31 December 2025.
Funding for all these organisations was extended to 2027-28 in the 2024-25
State Budget under the time limited funding line. Active Tasmania will enter
new funding agreements with these organisations in early 2026 once the
existing agreements are satisfactorily acquitted.

2|Page
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Attachment 2

2025-26 Active Industry Fund
All agreements end 31 December 2026

OFFICIAL

Organisation Type (ovef'l:\rllv?)i;gars)
Athletics Tasmania SSO $50,000
AusCycling NSO $80,000
Australian Sailing NSO $110,000
AusTriathlon NSO $20,000
Badminton Tasmania SSO $80,000
Basketball Tasmania SSO $110,000
Bowls Tasmania SSO $110,000
Equestrian Tasmania SSO $80,000
Golf Tasmania SSO $110,000
Gymnastics Tasmania SSO $110,000
Hockey Tasmania SSO $110,000
Little Athletics Tasmania SARP $80,000
Motorcycling Tasmania SSO $50,000
Orienteering Tasmania SSO $50,000
Paddle Tasmania SSO $50,000
Pickleball Tasmania SARP $50,000
Pony Club Tasmania SSO $50,000
Rowing Tasmania SSO $50,000
Scouts Tasmania SARP $50,000
Softball Tasmania SSO $20,000
Squash Tasmania SSO $20,000
Surfing Tasmania SSO $50,000
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Swimming Tasmania SSO $80,000
Table Tennis Tasmania SSO $20,000
Tasmanian Karate Federation SSO $20,000
Tasmanian Rugby Union SSO $50,000
Tennis Tasmania SSO $110,000
Tenpin Bowling Tasmania SSO $20,000
Touch Football Australia NSO $110,000
Volleyball Tasmania SSO $50,000
Water Polo Tasmania SSO $25,000
Alcohol and Drug Foundation SSSP $100,000
New Horizons Tasmania SSSP $100,000
Sports Medicine Australia SSSP $60,000
Royal Life Saving Society - Tas SSSP $100,000
Womensport and Recreation Tasmania SSSP $70,000
Working It Out SSSP $34,000
Total 2,439,000
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Attachment 3

2025-27 Active Industry Project Fund
All agreements end 30 June 2027

Organisation Project Funding
Australian Sailing Building Connections with clubs and families $50,000
AusTriathlon Aus3 Program $72,000
Badminton Tasmania Administration, Membership and Engagement $80,000
Equestrian Tasmania Enhancing Risk Management in Equestrian $10,008
Football Tasmania Female Football Development Manager $80,000
Golf Tasmania Volunteer Club Management Program $80,000
Motorsport Australia Drive Together: Inclusive Volunteer Community | $80,000
Orienteering Tasmania Modernised Safety Policies $31,466
Paddle Tasmania Everyone Paddles $40,000
Pride in Sport Strengthening LGBTQ+ Inclusion in Tas Sports | $80,000
Softball Tasmania Schoolyard T-Ball $13,000
Swimming Tasmania Coaching Excellence Program $48,500
Table Tennis Tasmania Bounce into Table Tennis $80,000
Touch Football Australia Touch Football T 10s $10,000
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Attachment 4
Active Tasmania Grant Programs
Program Purpose Funding | Number of | Total paid | Total
name source | Recipients | 2024-25 budget
FY 2025-26
FY
Active Financial assistance to Budget | 37 $1,157,000 | $1,240,000
Industry increase the capacity of
Fund State Sporting
Organisations, State
Disability Sporting
Organisations, State
Active Recreation
Providers and State
Sector Service Providers
to administer, develop
and promote their sport,
recreation, or service in
Tasmania.
Active Fund new projects inthe | CSF 15 $784,974 0
Industry organised sport and
Project fund | active recreation sector
that will:
o increase and/or
diversify participation
opportunities and
development pathways.
o implement new
systems for improved
administration and
performance of the
sector.
Tasmanian To support the Budget | 37 $3,932,205 | $7,500,000
Active development or upgrade 2023-24 (2023-24
Infrastructure | of sport and active round Program)
Grants recreation infrastructure.
Program
Junior Travel | Provides individuals aged | Budget 465 $93,000 $150,000
Assistance 12-18 with $200 towards
Program the cost of representing
Tasmania in National
Championships.
Active Clubs | Provides sport and CSF 162 $999,100
recreation clubs with (2024-25 (advised
grants to purchase round) 2024-25
additional or replace paid 2025-
existing equipment to 26)
deliver community sport $815,000
and/or active recreation (for 2025-
activities that enhance 26
participation program)
Minor Facility | Minor sport facilities CSF $650,000
Development | projects, including those
Fund that are not large enough
in scale to be funded
6|Page
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through the Tasmanian
Active Infrastructure
Grants Program. Funding
will also be available for
upgrades to school
facilities to enable more
community use.

Women and
Girls  Sport
Participation
Program

Support a range of
innovative initiatives and
projects occurring across
the sector that increase
and retain female sport
participation for players,
coaches, administrative
staff and other leadership
roles.

CSF

$400,000
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Appendix D

Legislative Council Select Committee

ESTIMATES A

2 June 2026

The Hon Nick Duigan MLC
Minister for Energy and Renewables

Parliament House
HOBART 7000

Email: nick.duigan@dpac.tas.gov.au

Dear Minister
Appropriation Bill (No. 1) 2026

As a result of the examination of the Estimates of the Minister for Energy and Renewables by
the Legislative Council Select Committee Estimates A, the Committee requests that the
following information be provided to the Committee Secretary, Jenny Mannering by no later
than close of business on Monday 8 June 2026.

DIVISION 11 — DEPARTMENT OF STATE GROWTH

OUTPUT GROUP 7 — RENEWABLES, CLIMATE AND FUTURE INDUSTRIES TASMANIA
7.1 ENERGY AND RENEWABLES
1. Provide an expense and an appropriation breakdown for line item 7.1 across all
areas of cost met through this output group over the forward estimates.
2. What costs or factors flow into the Administrative Parameter Adjustments for
State growth referenced on p. 127 Budget Paper 1 in the Policy and Parameter
Statement and please provide a breakdown of the $80.7million for 2026/27, the
$29.5million for 2027/28 and the $53.6million for 2028/29 financial years.
3.  Was modelling undertaken before the approval of Marinus of:
a. directional pools;
b. residue allocation;
c. theimporter-favoured rule undertaken; and/or
d. expected northward and southward pool values over the life of Marinus?
If so, please provide copies of the relevant modelling outcomes.
4. Exactly how much Federal funding from ARENA, CEFC and other Federal
programmes has been allocated to Tasmania for Marinus link/NW Transmission
Lines and Battery of the Nation Since 2017.
5. Please provide a copy of the correspondence to fuel companies requesting
information on fuel supply.
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6. Please provide the list of 12 TasNetworks directly connected customers.

Yours sincerely

HON RUTH FORREST MLC
Chair

w. 03 6212 2249 e. jenny.mannering@parliament.tas.gov.au

cc —amanda.lovell@dpac.tas.gov.au
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Minister for Energy and Renewables =

Minister for Parks and Heritage ~r

Minister for Sport —~—
Tasmanian

Level 5, 4 Salamanca Place, HOBART TAS 7000 Australia Government

GPO Box 123 HOBART TAS 7001 Australia

Phone: +61 3 6165 7739
Email: minister.duigan@dpac.tas.qgov.au

15" June 2026

Hon Ruth Forrest MLC

Chair

Legislative Council Estimates Committee ‘A’
jenny.mannering@parliament.tas.gov.au

Dear Ms Forrest
APPROPRIATION BILLS (No.1) 2026

Thank you for your letter dated 2 June 2026, requesting additional information following examination
of my portfolio by the Legislative Council Select Budget Estimates Committee ‘A’. Please find the
requested information below for noting.

DEPARTMENT OF STATE GROWTH
OUTPUT GROUP 7 - RENEWABLES, CLIMATE AND FUTURE INDUSTRIES TASMANIA
7.1 ENERGY AND RENEWABLES

1. Provide an expense and an appropriation breakdown for line item 7.1 across all areas
of cost met through this output group over the forward estimates.

Energy and Renewables Portfolio
7.1 Energy and Renewables
Funding Reconciliation to Budget Papers

Item 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
Original Estimated Forward Forward Forward
Budget Qutcome Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000

Revenue
Appropriation 25050 20 970 17 978 7893 5106 4660
Budget Rollovers 220 220
Australian Government 730 730 714
Other 697 697 555 697 697 697
26 697 21887 19 263 9 304 5803 5357

Expense
Employee benefits 9 147 8417 7492 5949 2788 2825
Depreciation and amortisation 73 73 73 73 73 73
Supplies and consumables 2060 2060 1896 1866 1941 1964
Grants and subsidies 15 382 11 302 9767 3157 2587 1407
Other expenses 35 35 35 (1741) (1586) (912)
Table 11.3 Total Expenses by Portfolio and Qutput 26 697 21 887 19 263 9 304 5803 5 357

Notes:

For the purposes of the 2026-27 Budget Papers, operational efficiency allocations for the Forward Estimates have been provisionally reflected against the
Department's existing output structure, pending completion of machinery of Government transition arrangements.

2, What costs or factors flow into the Administrative Parameter Adjustments for State
growth referenced on p. 127 Budget Paper 1 in the Policy and Parameter Statement and
please provide a breakdown of the $80.7million for 2026/27, the $29 million for 2027 /28 and
the $53.6 million for 2028/29 financial years.
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Please see the table below for Administrative Parameter Adjustments for the Department of State
Growth.

Administration Parameter Adjustments

By Category
2025-26 2026-27 2027-28 2028-29 Comment
Reprofile of existing funding ($85,994) $51,878 $18,922 $10,511 Reprofile of existing funding - net $0 over
the Forward Estimates and beyond
Indexation $0 $223 ($842) ($2,318)
Australian Government Funding $3,021 $16,557 $3,278 $22,112 Update to expenditure estimates for
expenditure estimates Australian Government Funding
Retained Revenue - Expenditure $3,401 $15,001 $12,001 $16,001 Update to retained revenue and
updates expenditure consistent with current actual
results
Treasury Whole of Government $1,609 ($3,417) ($3,568) $7,637 Removing transactions between
Eliminations government entities to ensure they aren't
double counted in Whole of Government
reporting
Accrual and other updates $0 $500 ($300) ($300) Statement of Financial Position estimates
updates
($77,963) $80,742 $29,491 $53,643
Administrative Parameter -78 80.7 29.5 53.6 Total parameter adjustments as show in
Adjustments Budget Paper1

3. Was modelling undertaken before the approval of Marinus of:

a. directional pools;

b. residue allocation;

C. the importer-favoured rule undertaken; and/or

d. expected northward and southward pool values over the life of Marinus?

If so, please provide copies of the relevant modelling outcomes.
Hydro Tasmania modelling

Modelling provided by Hydro Tasmania used PLEXOS, which optimises interconnector flows based
on market supply and demand dynamics, prices, constraints and other market conditions.

Inter-Regional Settlement Residues (IRSRs) between Victoria and Tasmania arises where there is
price separation between the two regions and varies depending on market conditions,
interconnector flows and regional price outcomes. For the modelling provided by Hydro Tasmania
for the Project Marinus Whole-of-State Business Case (WOSBC) scenarios, it was assumed that
there would be limited or no price separation and, therefore, no material IRSR value. On this basis,
the associated IRSR values were estimated to be close to $0 from Hydro Tasmania’s perspective
following commissioning of Marinus Stage 1.

The specific mechanisms such as directional pools, residue allocation, the importer-favoured rule,
and northward/southward pool values, were not modelled by Hydro Tasmania as prescribed rules or
allocation frameworks. Northward and southward flows were outputs of the market optimisation, not
inputs. No importer-favoured rule was applied to direct flows or allocate value within the modelling.
Rather, interconnector flows were determined by the modelled market conditions and optimisation
process.

Department of Treasury and Finance commissioned modelling
A range of modelling activities were undertaken to assist Treasury in forming its advice contained in
the WoSBC. Some of this work provided insights that partially go to the topics raised but were highly

dependent on the context, assumptions and scenarios that were used. The following information has
been provided by the Department of Treasury and Finance.
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Treasury worked with Deloitte to examine the outputs from Deloitte’s PLEXOS-based NEM model,
aiming to understand the robustness of Hydro Tasmania’s revenue model assumptions and results.

As part of this internal-to-Treasury work, IRSRs were modelled with an assumption that Hydro
Tasmania captured these revenues at a hypothetical auction cost of 75 per cent of the IRSR value
(IRSR cost was based on the Basslink Conversion Application, Consultation Paper, AER, August
2024). Hydro Tasmania’s wholesale trading revenue was modelled to far exceed its net IRSR
revenues.

This modelling work was used solely by Treasury for the purposes of interrogating the
reasonableness of Hydro Tasmania's revenue models - it was not used to infer customer
transmission cost impacts.

The WoSBC noted that obtaining firm estimates of the value of IRSRs in future decades was
challenging as they are determined by highly volatile spot wholesale price differentials which cannot
be reliably estimated. The NEM modelling by Deloitte also found that Marinus Link’s primary
direction of flow, on average, was from Tasmania to Victoria and therefore, for the purposes of
estimating Tasmanian transmission charges, the WoSBC did not include the potential benefit of
southward flow IRSRs.

The WoSBC further noted that Tasmania may benefit from higher export related charges (MLECs)
which would also reduce local transmission costs but these effects were uncertain, so were similarly
not incorporated. The WoSBC also highlighted that the share of flows between Basslink and
Marinus Link are challenging to model with any confidence. In addition, at the time of preparing the
WoSBC, the draft decision from the AER was not to accept Basslink’s application to convert its
market network service to a prescribed transmission service, so IRSRs were not applicable to
Basslink in this circumstance.

The Project Marinus business case was found not to be dependent on IRSRs revenues.
Questions regarding the WoSBC are a matter for the Treasury portfolio.
4. Exactly how much Federal funding from ARENA, CEFC and other Federal programmes

has been allocated to Tasmania for Marinus link/NW Transmission Lines and Battery of the
Nation Since 2017.

Project/ component Orlgl_n of Grant/loan Amo_unt Start Date Date Source
funding received completed
Australian
: Renewable 31 January
Battery of the Nation Energy Agency Grant $500,000 1 July 2017 2018 ARENA
(ARENA)
Battery of the Nation
— A concept study of 28 August 31 January
Tasmanian pumped ARENA Grant $300,000 2017 2018 ARENA
hydro
Tasmanian Pumped
Hydro Energy
Storage ARENA Grant $700,000 | ] February | 29 October | \peya
" 2018 2019
Opportunities Stage
2
Repurposing the 18 June 28
Tarraleah ARENA Grant $2.5 million 2018 February ARENA
Hydropower Scheme 2021
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https://arena.gov.au/projects/augmenting-tasmanian-hydropower-system/
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https://arena.gov.au/projects/tasmanian-pumped-hydro-energy-storage-opportunities-stage-2/
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Battery of the Nation 1 2 March
— Future State NEM | ARENA Grant $500,000 November ARENA
: 2018
Analysis Stage 1 2018
Project Marinus: 30 Jan
Further Bass Strait ARENA Grant $10 million | 4 Sep 2018 2020 ARENA
Interconnection
Project Agreement . 28 March 30 June
on Marinus Link Commonwealth | FFA Grant | $56 million 2019 2020 FFA
Battery of the Nation 19 Jul 28
— Future State NEM ARENA Grant $500,000 2019 y November ARENA
Analysis Stage 2 2019
Delivery of Project 3 April
Marinus (Marinus Commonwealth | FFA Grant | $75 million 202% June 2025 | EFA
Link and NWTD)
Delivery of Tarraleah 3 April
redevelopment Commonwealth | FFA Grant | $65 million 202% In progress | FFA
upgrade works
Tasmanian network
cost reductions $346 Announced | 30 July
(incorporated in the | COMMonwealth | FFA Grant | -y 1 Aug 2025 | 2029 EFA
above agreement)
CEFC concessional gilr?::CIZnergy $3.8 billion | 3
debt financing for . Loan (loan September | In progress | CEFC
Marinus Link Pty Ltd | COrPoration facility) 2025
(CEFC)
CEFC concessional $1.2 billion
debt financing for CEFC Loan (loan 6 May 2026 | In progress | CEFC
TasNetworks facility)

Note that equity contributions from shareholding governments are not included in the above.

5. Please provide a copy of the correspondence to fuel companies requesting
information on fuel supply.

Attached is a copy of the letter to fuel companies shipping and operating import terminals in
Tasmania (with personal information redacted) sent by the Director of Energy Planning on 18 March
2026. It should be noted that at the time of passing amendments to the Energy Coordination and
Planning Act 1995 and the Petroleum Products Emergency Act 1994 not all fuel companies had
responded to the request from the Director of Energy Planning. Since the passing of those
amendments there has been full compliance with the request, and the Director of Energy Planning
has been receiving the requisite information on a weekly basis. This has ensured Tasmania has a
much greater visibility of its fuel stocks (for all types) and is important for forward planning. The
Acting Minister for Energy and Renewables sent a similar request on 27 March 2026 (refer attached
letter).

Also attached is a further letter to VIVA Energy | sent on 16 April 2026, following the fire at the

Geelong terminal, requesting confirmation Tasmanian supply would not be impacted as a result of
the fire.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farena.gov.au%2Fprojects%2Fbattery-of-the-nation-future-state-nem-analysis%2F&data=05%7C02%7CAnna.Stevens%40recfit.tas.gov.au%7Cde5eff997a8f4b32f01608dec1fd46de%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C639161490738267320%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bNmjlFMf8LVoQxe%2BWYhMXs9s%2FcL7Kuxxpfdo0znJN24%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farena.gov.au%2Fprojects%2Fproject-marinus-further-bass-strait-interconnection%2F&data=05%7C02%7CAnna.Stevens%40recfit.tas.gov.au%7Cde5eff997a8f4b32f01608dec1fd46de%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C639161490738298094%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qu6hlZc0kI6thGczG3n9ywhpMZoRBDDArlaXq%2F6py5A%3D&reserved=0
https://federalfinancialrelations.gov.au/agreements/project-agreement-marinus-link
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farena.gov.au%2Fprojects%2Fbattery-of-the-nation-future-state-nem-analysis-stage-2%2F&data=05%7C02%7CAnna.Stevens%40recfit.tas.gov.au%7Cde5eff997a8f4b32f01608dec1fd46de%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C639161490738330302%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C2yRIz84Nxgh6cM4PSQYmQoi4DDFFtSz3HwxNkqm6RY%3D&reserved=0
https://federalfinancialrelations.gov.au/agreements/support-project-marinus-and-delivery-tarraleah-hydro-power-scheme-redevelopment
https://federalfinancialrelations.gov.au/agreements/support-project-marinus-and-delivery-tarraleah-hydro-power-scheme-redevelopment
https://federalfinancialrelations.gov.au/agreements/support-project-marinus-and-delivery-tarraleah-hydro-power-scheme-redevelopment
https://www.cefc.com.au/case-studies/visionary-marinus-link-to-help-deliver-australia-s-clean-energy-grid/
https://www.cefc.com.au/case-studies/north-west-transmission-developments-project-backs-australia-s-clean-energy-grid/

6. Please provide the list of 12 TasNetworks directly connected customers.

There are 12 direct connect Transmission customers which include Tasmania’s four Major
Industrials (Bell Bay Aluminium, Nyrstar, Liberty Bell Bay and Boyer Paper Mill), as well as Copper
Mines Tasmania, Grange Resources, Forico, Hellyer Gold Mines, Minerals and Metal Group,
Timberlink Australia, Firmus Infrastructure, and TasWater.

Yours sincerely

Hon Nick Duigan MLC
Minister for Energy and Renewables
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Renewables, Climate and Future Industries Tasmania =~

Department of State Growth —~—

4 Salamanca Place, Hobart TAS 7000 f
GPO Box 536, Hobart TAS 7001 Australia G-rcc-;]\?g:r?pnlg?wt
Phone 1800 030 688 Fax (03) 6233 5800

Email info@stategrowth.tas.gov.au Web www.recfit.tas.gov.au

Your Ref: / Our Ref:

Dear-

| am writing to you in relation to the provision of information on terminal fuel stock levels and fuel
in transit to Tasmania.

The desire of governments right across Australia to have insights into liquid fuel demand, inventory
levels and resupply arrangements in the context of the current Middle East situation is readily
understandable.

In the absence of such information, planning for consequence management of fuel shortages is under-
informed. Governments cannot afford to be flat-footed in being able to respond to a rapidly changing
situation. While the current situation of inbound fuels to Australia is secure, the Tasmanian
Government is necessarily preparing for an extended disruption to ‘business as usual’ supply
arrangements.

The current fuel supply situation is challenging for fuel users, the supply industry, and government.
The level of cooperation between governments and industry during March 2026 has been both good
and welcome. | am mindful that it is in times of stress that our officer-level relationships become
tested, and at the same time, become even more important.

The working relationships we have with the liquid fuel industry on the ground in Tasmania have
always been productive, and warrant protection as we move forward through the next few weeks,
and potentially months, while the Middle East situation normalise.

Accordingly, rather than relying on individuals acting on their own initiative in keeping information
lines open, | consider it in the interests of both governments and industry to operate under more
formalised arrangements for the time being. This will reduce the risk of potential misalignment
between local management and the corporate management of_ in meeting Tasmania’s
emerging information needs and will ensure transparency between the State and _ on
the specific nature of the information that is required.

To this end, the Energy Co-ordination and Planning Act 1995 (the Act) provides me, as the Director of
Energy Planning, powers to require information to be provided. | have attached a copy of Part 3 of
the Act for information.
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| am writing to each terminal owner, pursuant to section 9 of the Act, requesting the following
information, on a weekly basis, until further notice:

e terminal capacity details for Diesel, ULP (all grades) and Jet (if applicable);

e stocks of diesel, ULP (all grades) and Jet (if applicable) as at the reporting date measured in

ML and also days supply (under normal demand conditions);

e the name of the next vessel due to your terminal (if available at date of reporting)

e the next scheduled delivery date

e the volume (in ML) of each grade of fuel destined for your terminal on the next shipment.

| understand that you may have also received a request for similar information from the
Commonwealth. | have not yet seen the details of this request, but | am happy to work with you
to align our information requirements to avoid duplication.

It is my intention to treat the information as commercial-in-confidence. | have reporting obligations
within Government, and my public reporting requirements may change as the situation unfolds,
however it is my intention to uphold the commercial-in-confidence nature of the information
provided pursuant to this information requirement.

If you would like to clarify the items requested please feel free to contact me on _ or

Yours sincerely

Sean Terry
Director of Energy Planning

I8 March 2026
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Attachment: Part 3 Energy Co-ordination and Planning Act 1995

76



OFFICIAL

Deputy Premier

Attorney-General Vi

Minister for Justice, Corrections and Rehabilitation \i¢

Minister for Small Business, Trade and Consumer Affairs "\'/
Tasmanian

Level 10, 15 Murray Street, HOBART TAS 7000
GPO Box 123 HOBART TAS 7001

Phone 03 6165 7678

Email Barnett.correspondence@dpac.tas.gov.au

Government

27 March 2026

NOTICE
REQUIREMENT TO PROVIDE INFORMATION
Section 17 Petroleum Products Emergency Act 1994

Dear N

| am writing in relation to the provision of information on terminal fuel stock levels and fuel
in transit to Tasmania.

The current fuel supply situation is challenging for fuel users, the supply industry, and
government. In the context of the ongoing situation in the Middle East, it is essential
Governments have timely insights into liquid fuel demand, inventory levels and resupply
arrangements.

While the current situation of inbound fuels to Australia is secure, the Tasmanian
Government is necessarily preparing for an extended disruption to ‘business as usual’
supply arrangements. It is critical we have the information needed in order to respond to a
rapidly changing situation and are able to take steps, if necessary, to conserve petroleum
products in the event or likely event of fuel shortages.

The working relationships we have with the liquid fuel industry on the ground in Tasmania
have always been productive, and | thank you for your ongoing collaboration with
Government during this time.

However, as the situation continues to evolve, it is our view that implementing more
formalised information sharing arrangements will streamline processes and ensure more
effective information delivery.

Under powers granted to me under s 17(1) the Petroleum Products Emergency Act 1994,
as the Acting Minister for Energy and Renewables, | require you to provide the following
information, by close of business every Wednesday (stating the date at which the information
was current), until further notice:
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terminal capacity details for Diesel, ULP (all grades) and Jet (if applicable);

stocks of diesel, ULP (all grades) and Jet (if applicable) as at the reporting date
measured in ML, and also days supply (under normal demand conditions);

the name of the next vessel due to your terminal (if available at date of reporting)
the next scheduled delivery date

the volume (in ML) of each grade of fuel destined for your terminal on the next
shipment.

This information should be provided to the Minister for Energy and Renewables via the
Director of Energy Planning, Sean Terry, sean.terry@recfit.tas.gov.au

Should there be any significant changes to the above, | request that you provide these
updates as soon as reasonably practicable. Importantly, please be advised more frequent
reporting may be requested as the situation evolves.

| understand you may have also received a request for similar information from the
Commonwealth. | encourage you to work with RecFIT in the Department of State Growth to
align your reporting to the Commonwealth and to Tasmania as far as possible.

Lastly, | would like to reassure you the commercial-in-confidence nature of the information
provided pursuant to this information requirement will be upheld. Please be aware that
information obtained in connection with the administration of the Act receives protection
under s 18.

If you would like to clarify the nature of the information required to be furnished , please feel
free to contact the Director of Energy Planning, Sean Terry, on | °'
sean.terry@recfit.tas.gov.au.

Yours sincerely

Hon Guy Barnett MP
Deputy Premier
Acting for and on behalf for the Minister for Energy and Renewables
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Minister for Energy and Renewables
Minister for Parks
Minister for Sport

Level 1, 7-9 Franklin Wharf, HOBART TAS 7000 Australia
GPO Box 123 HOBART TAS 7001 Australia

Phone: +61 3 6165 7739
Email: minister.duigan@dpac.tas.gov.au

16 April 2026

I
I \//\/A Energy
By email: I

NOTICE
REQUIREMENT TO PROVIDE INFORMATION
Section 17 Petroleum Products Emergency Act 1994

Dear I

I write to you with regards to the recent fire at VIVA Energy’s Geelong Refinery.

Firstly, | understand how stressful the current situation is for VIVA Energy and for its staff and | was
glad to hear that all personnel are accounted for, and that no one was injured.

The working relationships we have with VIVA Energy on the ground in Tasmania have always been
productive, and | thank you for your ongoing collaboration with Government during this challenging
time. Specifically, | appreciate VIVA Energy’s cooperation with the recent information requests made
to you under both the Petroleum Products Emergency Act 1994 and the Energy Co-ordination and
Planning Act 1995.

The information collected under those requests has been essential in assisting the Tasmanian
Government to gain a better understanding of any potential fuel supply impacts resulting from the
continuing global conflict in the Middle East.

VIVA Energy is one of the major suppliers to Tasmania, and understanding any potential future
impacts of today’s fire at the Geelong refinery is of utmost importance to the Tasmanian
Government. | recognise that the impacts of an event such as this will take some time to work
through, and | was pleased to see you state in your media release this afternoon that VIVA Energy
is expecting no immediate impact on fuel supply and that you expect to replace any lost production
through the fuel import program.

However, it is essential that as VIVA Energy develops a better understanding of the extent of the
damage at the terminal, the Tasmanian Government is made aware of any subsequent impacts to
Tasmanian fuel supply.

Under powers granted to me under s 17(1) of the Petroleum Products Emergency Act 1994, as the
Minister for Energy and Renewables, | require you to provide the following information:

e Are any deliveries of diesel or gasoline that have been scheduled for Tasmania for May likely
to be delayed due to the fire at the refinery?

o If there are any delays anticipated, what is the revised schedule, and what grades of fuel are
likely to be affected?
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e Beyond the current schedule, are there likely to be impacts on fuel deliveries to Tasmania by
VIVA Energy, ie anticipated deliveries for June and July 20267

e Are there any actions that the Tasmanian Government can take to assist with, or ameliorate
the impact of, the incident at the refinery in respect of fuel deliveries to Tasmania?

While | appreciate that a full assessment of the impact of the damage at the refinery will take time, |
would appreciate a response to this request by 30 April 2026. If additional time is required to provide
the information, could that request be provided by 30 April.

This information should be provided to the Minister for Energy and Renewables via the Director of
Energy Planning, Sean Terry, sean.terry@recfit.tas.gov.au.

Lastly, | would like to reassure you the commercial-in-confidence nature of the information provided
pursuant to this information requirement will be upheld. Please be aware that information obtained in
connection with the administration of the Act receives protection under s 18.

If you would like to clarify the nature of the information required to be provided, please feel free to
contact the Director of Energy Planning, Sean Terry, on | ©
sean.terry@recfit.tas.gov.au.

Yours sincerely

Hon Nick Duigan MLC
Minister for Energy and Renewables
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Legislative Council Select Committee

ESTIMATES A

2 June 2026

The Hon Nick Duigan MLC
Minister for Sport
Parliament House
HOBART 7000

Email: nick.duigan@dpac.tas.gov.au

Dear Minister
Appropriation Bill (No. 1) 2026

As a result of the examination of the Estimates of the Minister for Sport by the Legislative
Council Select Committee Estimates A, the Committee requests that the following information
be provided to the Committee Secretary, Jenny Mannering by no later than close of business
on Monday 8 June 2026.

DIVISION 11 — DEPARTMENT OF STATE GROWTH

OUTPUT GROUP 5 — CULTURAL AND TOURISM DEVELOPMENT
5.6 SPORT AND RECREATION
1. Can you please provide a copy of the Jack Jumpers High Performance Training
Centre Lease Agreement?
2. What proportion of funding in the 5.6 line item is allocated to the Tasmania Devils
Football Club across the forward estimates?

STADIUMS TASMANIA
1. Clause 1.3(e) of the MyState Bank Arena lease agreement provides for a Government
contribution of $175,000 per annum to LK Stadiums (Tas) to support non-commercial
hiring arrangements (the total lease fee charged to LK Stadiums (Tas) is $200,000).
b) How much has been paid to LK Group per annum under this provision to date?
c) On what evidence of use of and compliance with the non-commercial hiring
agreement requirements was each payment approved?

Yours sincerely

HON RUTH FORREST MLC
Chair

w. 03 6212 2249 e. jenny.mannering@parliament.tas.gov.au

cc—amanda.lovell@dpac.tas.gov.au
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Minister for Energy and Renewables =

Minister for Parks and Heritage ~r

Minister for Sport —~—
Tasmanian

Level 5, 4 Salamanca Place, HOBART TAS 7000 Australia Government

GPO Box 123 HOBART TAS 7001 Australia

Phone: +61 36165 7739
Email: minister.duigan@dpac.tas.qgov.au

12" June 2026

The Honourable Ruth Forrest MLC
Chair

Legislative Council

Estimates Committee ‘A’
jenny.mannering@parliament.tas.gov.au

Dear Chair

APPROPRIATION BILLS (No.1) 2026

Thank you for your letter dated 2 June 2026, requesting additional information following examination
of my portfolio by the Legislative Council Select Budget Estimates Committee ‘A’. Please find the
requested information below for noting.

DEPARTMENT OF STATE GROWTH
Output Group 5 — Cultural and Tourism Development
5.6 Sport and Recreation

1. Can you please provide a copy of the Jack Jumpers High Performance Training Centre
Lease Agreement?

As advised by Mr Barber during the Committee hearing, the proposed leasing arrangements for the
JackJumpers and Jewels High Performance Training Centre, including the Head Lease and Sub-
Lease, have not yet been executed. As negotiations remain ongoing, the draft lease documents are
commercial-in-confidence and are therefore not available for release at this time.

2. What proportion of funding in the 5.6 line item is allocated to the Tasmania Devils
Football Club across the forward estimates?

Funding has been allocated in the budget to be provided to the Tasmania Devils Football Club for
the establishment and operations of the club. This represents 12.2 per cent of the total budget for
Output 5.6 Sport and Recreation in the 2026—-27 Budget and across the Forward Estimates.

STADIUMS TASMANIA
1. Clause 1.3(e) of the MyState Bank Arena lease agreement provides for a Government
contribution of $175,000 per annum to LK Stadiums (Tas) to support non-commercial

hiring arrangements (the total lease fee charged to LK Stadiums (Tas) is $200,000).

a. How much has been paid to LK Group per annum under this provision to date?
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b. On what evidence of use of and compliance with the non-commercial hiring

agreement requirements was each payment approved?

The Department of State Growth, through Infrastructure Tasmania, manages the MyState Bank
Arena lease agreement. As part of the lease agreement, the Department of State Growth, on behalf
of the Crown, provides a Hiring Fee Contribution of $175,000 per annum to LK Stadiums (Tas)

Pty Ltd as the lessee. The Hiring Fee Contribution is adjusted for CPI each year in accordance with
base rent adjustments.

The table below shows the total amount paid to LK Stadiums (Tas) Pty Ltd for hiring fee
contributions each year.

Period Hiring Fee Contribution (excl GST)

2021-22 $110,514 (part year from lease commencement in November 2021)
2022-23 $186,393

2023-24 $196,625

2024-25 $202,033

2025-26 $102,769 (YTD — 1 July to 31 December only).

Total $798,334

The Department of State Growth receives MyState Bank Arena booking information on a regular
basis and makes payments to LK Stadiums (Tas) Pty Ltd only upon receipt of a valid tax invoice and
confirmation that non-commercial hiring agreement obligations have been met.

Yours sincerely

Hon Nick Duigan MLC
Minister for Sport
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PUBLIC

The committee met at 9.00 a.m.
Energy and Renewables

CHAIR (Ms Forrest) - Welcome minister to Budget Estimates with Committee A, I think
you were in the other place yesterday?

Mr DUIGAN - Yes.

CHAIR - The program sent to you is unchanged here. We've had to make a few
adjustments for others, obviously, but I invite you to introduce the people at the table for
Hansard, and if you want to make some opening comments, you're welcome to do so.

Mr DUIGAN - Thank you, Chair. Great pleasure to be with you this morning to talk
energy and renewables. With me at the table, [ have Shane Gregory, who is the acting secretary,
Department of State Growth, next to him is Vanessa Pinto, who is the acting deputy secretary
for ReCFIT and Resources. To my left is my chief staff, Amanda Lovell, who won't be
speaking, I don't think, and to her left is Sean Terry, executive director of Energy.

By way of opening remarks, the government remains deeply committed to our energy
agenda and through this year's Budget we are continuing to focus on growing our economy
through renewable energy projects, supporting regional communities through job creation and
community benefits, and securing our long-term energy future so that Tasmanians can continue
to benefit from our renewable advantage. At the centre of this agenda is Project Marinus.
Project Marinus is the most significant energy infrastructure investment in Tasmania's history,
supporting jobs, energy security, and delivering long-term economic opportunities. Following
the positive final investment decision last year, and with the North West Transmission
Developments now achieving financial close, Project Marinus is moving from planning into
construction.

As we've always said, Tasmanians should only pay their fair share for this project, and
which is what we have achieved. This includes reduced cost impacts for customers through
concessional financing and grant arrangements, and a cap on Tasmania's equity exposure on
Marinus Link. This Budget also provisions for our commitment to shield major transmission,
connected customers. Project Marinus, and renewable energy more broadly, is good for all of
Tasmania, but I recognise that some communities have a bigger role to play in hosting this new
infrastructure. This is why we're working to progress our framework for renewable energy
community benefit schemes, updating our community engagement and local procurement
guidelines, and supporting initiatives like TasNetworks' Bright Future Fund.

Alongside delivering the long-term energy transition, the Tasmanian government has
also remained firmly focused on energy and fuel security. Recent global events have reinforced
just how important resilient energy systems and secure fuel supply chains are, particularly for
island states like Tasmania. While Tasmania's fuel supply remains secure and stable, the
government has taken a proactive and precautionary approach in response to global market
pressures and fuel price volatility, and this work will continue. Tasmania has demonstrated
national leadership in energy security, alongside our role in renewable energy and clean
industry development. I welcome questions, Chair, on the Energy and Renewables portfolio.

Legislative Council Estimates Committee A 1 Tuesday 2 June 2026 - Duigan

LC Chamber
88




PUBLIC

CHAIR - Thanks minister, before we launch into that, I just want to ask whether you
have inquired of your chief of staff, or other staff in your office, whether they sent the email
revealing my personal information to Pulse Tasmania?

Mr DUIGAN - No, I haven't made any inquiries into that matter.

CHAIR - Why not?

Mr DUIGAN - I simply assumed that wouldn't be the case, and I did not receive the
email.

CHAIR - You haven't made inquiries, though, because obviously the departmental staff
received the email.

Mr DUIGAN - Yes, I mean, I think we have broadly discussed it in the office, whether
I posed the question, did anyone, I don't believe I did, but I haven't seen the email. I don't
believe my staff have seen the email.

Ms LOVELL - Will you look into that? Will you inquire about that?

Mr DUIGAN - I'm more than happy to do that.

Ms O'CONNOR - It's probably worth asking a few questions.

Mr DUIGAN - Alright.

CHAIR - And will you feed that back to us through this process?

Mr DUIGAN - Yes, [ will. I will ask. I can ask now. Have you seen the email?

Ms AMANDA LOVELL - It did not come to our office.

Mr DUIGAN - The email did not come to our office.

CHAIR - Well, the commitment was that it would be sent to all chiefs.

Mr DUIGAN - It was not.

CHAIR - That's interesting in itself, isn't it. Minister, to go into the energy portfolio
itself, can you support the Renewable Energy Dividend policy?

Mr DUIGAN - Yes.

CHAIR - Hydro is estimating a large dividend of $173.8 million in 2028-29, would you
expect the community to benefit from that through the RED?

Mr DUIGAN - I think there is a review of the RED scheduled by Treasury in 2028.
Without wishing to prejudice the outcome of that review, you know, the policy we have in
place at the moment is when Hydro returns a dividend in excess of $90 million the RED is
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enacted. That will be the case up until the policy is renewed or reviewed and in which at that
time there will be more deciding.

CHALIR - If that's the case, it stays in place until there's a different policy decision.

Mr DUIGAN - Yes.

CHAIR - Then in that case, it should have been in the Budget. In the 2029-30 year,
Hydro is scheduled to make quite a significant - or we expect it - profit above the threshold. So

it should be there. If it's still a thing, it should be there.

Mr DUIGAN - Okay. Well, it doesn't live in the energy portfolio, it lives in the Treasury
portfolio. That would be a matter for the Treasurer, who I imagine you raised it with yesterday.

CHAIR - You're the Energy minister.

Mr DUIGAN - Yes.

CHAIR - You said that you support the policy.
Mr DUIGAN - Yes, I do.

CHAIR - Surely, you will check that it's actually included in there where Hydro's profits
are predicted to be above the threshold.

Mr DUIGAN - Yes, I'm responsible for Hydro. I'm not responsible for Treasury, which
is responsible for the Budget and putting those lines in.

CHAIR - You don't see there's a calculation error, because it looks like a policy change
that's not been made. Will it be made or publicly made?

Mr DUIGAN - As [ say, you know, the policy remains as it is up until -
CHAIR - Well then, it should be here.

Mr DUIGAN - Well that may be, but again, it's a question for the Treasury, not for
Energy and Renewables, I don't think -

CHAIR - That leaves quite a significant error if it continues, which is the current policy
in 2029-30 and an uptick in the forward Estimates outcomes that are potentially not right.

Mr DUIGAN - As I say, I'm focused on what Hydro does and pleased to see a good
number in there in regard to Hydro's numbers and ability to generate and trade. As I say, [ am
supportive of the Renewable Energy Dividend. It's a good method of distributing a dividend to
Tasmanians who ultimately own all of our electricity assets.

CHAIR - Well it's a shame it's not in there, because for anyone looking at this will think,
the government changed their mind on that policy. They've just got rid of it. Otherwise it would
be reflected in the Budget once that that trigger is tripped.
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Mr DUIGAN - Yes. The only thing I will again point to is the fact that the RED has a
date of review which is 2028 and whether the Treasury will -

CHAIR - Treasury is saying that's not going to continue.
Mr DUIGAN - For one reason or another -

CHAIR - Treasury made a decision then; it won't continue, so people should be told
about that.

Mr DUIGAN - I don't know that Treasury will get to make that decision.
CHAIR - So it will be your decision.

Mr DUIGAN - No, I think it will be the Treasurer's decision and the government's
decision, whoever that may be.

CHALIR - But the budget paper suggests there's been a policy change. Otherwise it would
appear, at least in the policy parameter statement, if there'd been a change, which you said there
hasn't been a change of policy, so it should appear. It’s not there.

Mr DUIGAN - Again I would say this is one for the Treasurer and the Treasury to
illuminate why that figure isn't there.

CHAIR - Another hole. I will come back to some of the matters you've raised, but I just
want to talk about your output group.

Output Group 7 - Renewables, Climate and Future Industries Tasmania
7.1 Energy and Renewables

CHAIR - If you look at the appropriation particularly, it does drop away considerably. I
have quite a few questions related to that. I'm asking this of all the departments because the
Treasurer made it really clear yesterday, saying it's your responsibility as the minister. Have
you identified the number of FTEs that will need to be reduced in the 2026-27 Budget year and
each of the forward Estimates to achieve the savings you're required to in your department?

Mr DUIGAN - Thank you. I appreciate that. I will pass to the acting secretary to
illuminate the detail - but I'm aware of my responsibility in all of my portfolios to meet our
efficiency targets. They are not insubstantial, but I agree with the central tenet that we need to
cut our cloth and reduce our spending. Energy is one of those areas in terms of - and these
things tend to happen across a department landscape rather than be targeted necessarily in
various -

CHAIR - But it's your responsibility, according to the Treasurer.

Mr DUIGAN - Indeed it is. I absolutely do not resile from that responsibility. But to the
specifics of your question, Shane is probably best placed to answer that.

CHAIR - I'm just looking at the number of FTEs that you might have identified that need
to go from this area.
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Mr GREGORY - Through you, minister, the machinery of government change came in
the middle of the Budget preparation. The budget papers have provisional allocations across
the outputs. We have a lot of work to do. This is a substantial machinery of government change,
obviously across the department. While we have an overall target in terms of FTE, no we
haven't dispersed that across all the outputs. We have a lot of work to do over the next
six months in particular just to work through the transition of the functions out of what's
currently State Growth and the creation of Building Tasmania. While we have an overarching
target and we've had 148 expressions of interest around 10 VRs, we haven't drilled down -

CHAIR - There are 148 expressions of interest for voluntary redundancies?

Mr GREGORY - Yes. But we haven't drilled down to output by output the exact impact.
We talk about the operational efficiencies being a provisional allocation because of the
machinery of government change in the mix.

CHAIR - We see this happen with budgets from time to time when there is a big
departmental shift, so it's hard to follow the numbers. Anyway, that's not your fault. The 146
individuals who have expressed an interest in voluntary redundancy, if I can direct this back to
the secretary, minister, how many of those sit in the Energy and Renewables area?

Mr GREGORY - I'd have to check that. What I would say though, is of the 148 -

CHAIR - Sorry, 148, my mistake.

Mr GREGORY - That's the number of people who've expressed interest.

CHAIR - I know that's not the number who are going to necessarily get it. I'm just
interested in how many -

Mr GREGORY - I would have to check. I don't have that number.
CHAIR - Can you take that on notice to provide the number?

Mr DUIGAN - Vanessa, do you have a number in the ReCFIT area?
Ms PINTO - Thank you. Through you, minister, yes, that's five.
CHAIR - Five in the renewable energies who have expressed interest?
Ms PINTO - Yes.

CHAIR - Minister, do you have a documented plan to manage the necessary staff
reductions or other efficiency measures?

Mr DUIGAN - Again, that would be one I would pass to the executive.

Mr GREGORY - Through the minister, that comes back to a piece of work we really
need to do now.
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CHAIR - What is the timeline for that work, Shane? How long do you expect that to
take?

Mr GREGORY - We've had all of the expressions of interest. They've been dispersed
out to the relevant deputy secretaries who are having a look and considering those. We will all
come back together and consider every individual one and understand what the impacts might
be in specific areas. I understand that both the Treasurer and the Premier have been quite clear.
We won't necessarily offer 148. One of the key things as we move into post-machinery of
government change is that we still have functions - able to operate. We won't be offering
TNVRs to everyone who has put their hand up. I think we're working towards a round of offers
which would allow people to start to exit around August, at the earliest, so we have a couple of
months' worth of work.

CHAIR - If the first ones are exiting in August, obviously it makes it more difficult to
make the savings across the department because you need them to leave on the 1st of July,
effectively, to get any sort of savings. But then you also have to pay the redundancy or the
separation costs, whatever it is, there'll be separation costs, whether it's voluntary, involuntary
or retirement, there are still separation costs. Do you have any idea what that cost will be? And
within the five - then maybe they don't go, but let's say, have you got any idea how much this
is going to cost to separate the staff you need to separate?

Mr GREGORY - Obviously, that's going to vary by individual, someone who's been
around for a long time -

CHAIR - I'm not asking for an exact number, but a ballpark.

Mr GREGORY - It's not as simple as saying, well, it's going to cost this much. The
budget chapter in terms of our employee expenses contemplates that there will be a cost of exit
of the employees and, in fact, it's fairly balanced from what it normally is, in terms of salary
expenses; the savings will kick in in the following years. There's an assumption that the cost of
the severance payments will, as you're indicating, largely sort of fit within the cost of the
salaries in year one.

CHAIR - Correct me if I'm wrong, but what you're saying is that there won't be savings
this year in the staff sense because they're not going to leave until at least August and you've
got to pay separations.

Mr GREGORY - There won't be full-year savings.

CHAIR - How are you then planning, and this is to you, minister, how are you planning
to actually achieve the expectations that the Treasurer's outlined pretty fiercely in the budget
papers for your portfolio responsibility?

Mr DUIGAN - Which is a reasonable question, and I think there are a number of
measures that are already in place around consultancies and accommodation and travel and all
those kinds of things.

CHAIR - Give us a breakdown of those, minister.
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Mr DUIGAN - Again, they're not things that I would necessarily see at that granular
level of detail but, Shane, you may be able to provide some details.

CHAIR - Just before you start, this has been a matter that every budget we're told we're
looking at consultancies, we're looking at travel, we're looking at that. One would have thought
most of the fat would have been cut. Anyway, I'm happy to see how you're going to cut more
from that.

Mr GREGORY - One of the key things that is happening, not just within our department
but across government, is looking at the office accommodation footprint. In my role, when
I was at DPAC, we had been working through this, in the last 12 months we significantly
reduced our office accommodation footprint, simply by utilising -

CHAIR - You've already done that?

Mr GREGORY - That was already done at DPAC and that work was continuing, and
that's something the DSG had already identified as something to work its way through and
consolidate office accommodation, so we would continue with that. We will also look at where
we can use technology to be more efficient and streamline process as well, by moving more to
technology. Looking around the table, most people are now moving to, obviously, working
through this process with technology, as I do, and there are opportunities there just to cut cost
of consumables. This will ramp up over time.

CHAIR - Can you just talk us a bit more about what the plan is around the use of
technology to achieve some of your savings?

Mr GREGORY - That will be looking at every process we do that perhaps is done
currently in a manual way and moving that into the more technology-based approach. Part of
the department for a long period of time has used electronic workflows around document
management very efficiently. That was the road space that I was in previously. That isn't across
the entire department that we'd be looking to do that. That attracts a lot of efficiency.

CHAIR - When you say the entire department, we're talking about the new agency or
what are we talking about here?

Mr GREGORY - We're talking about the department as it currently exists but also
moving into the new agency.

CHAIR - Just to be clear, will State Growth continue to exist or are we just going to have
Building Tasmania after this? What is the plan?

Mr DUIGAN - As I understand it, State Growth will no longer exist as it is now. It will
be Building Tasmania and then there are machinery-of-government changes and I think that
has been outlined that State Growth -

CHAIR - Not very clearly.

Ms THOMAS - We've asked for a briefing for LegCo members.

Mr DUIGAN - I think, you know, there is a document.
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Ms O'CONNOR - Yeah, there is. It's more of a slide presentation.
Mr DUIGAN - Basically, yes.

Ms O'CONNOR - Doesn't tell us much.

Mr DUIGAN - Well, it sort of says where everything goes.

Ms O'CONNOR - Sure.

Mr GREGORY - Through you, minister, yes, from July, State Growth will be Building
Tasmania and then the elements that are currently in State Growth, the functions that currently
sit in State Growth that don't relate to the Building Tasmania function, will be transitioned out
to other agencies, so climate change goes to NRE Tasmania and then, basically, everything else
moves across to DPAC. So, economic development, the energy portfolio -

CHAIR - Creative industries.

Mr GREGORY - Creative industries - well, there's a component that goes into a
combination of Tourism Tasmania, Brand Tasmania, sport, arts, creative industries and events,
that goes into, they come together and then the remainder. So, essentially the remainder of
what's currently ReCFIT and economic development portfolios move across to DPAC. So, by
the end of the calendar year, the aim is that we'll have Building Tasmania as the department,
the other functions will be stripped out and we'll be then moving in the project delivery
functions from other agencies, including bringing in Homes Tasmania.

CHAIR - So minister, the SSMO put out a paper in February this year about reporting
on these budget savings and the requirements for - well, about the whole process, but about
reporting those savings. What's your expectation with the reporting? I mean, Mr Gregory said
it's going to take a while to get things nailed down a bit more and some clarity around it, but
1 July is when Building Tasmania starts. So, when do you expect to get the first report on the
savings measures?

Mr DUIGAN - Again, sorry.

Mr GREGORY - Through the minister, Chair, I think that will be into the new, maybe
a couple of months into the new financial year, we've got a lot of work to do.

CHAIR - Yeah, [ wasn't expecting it before that, to be fair, but within the third quarter
of this year, you'd have a report?

Mr GREGORY - I think we would probably need to by then, yes.

CHAIR - So, when you receive that, minister, do you intend to make that publicly
available as part of that reporting so members of parliament and Tasmanians can see how the
changes are being made and what the plan is?
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Mr DUIGAN - I would need to take some advice on that particular aspect. I'm not sure
whether there would be an intention to make that public, but certainly, it will be important to
Cabinet ministers who are charged with overseeing these efficiencies.

CHAIR - It's also important to the parliament, who's asked to pass a budget with lots of
gaps in it, and lots of holes in it, as well as lots of expected savings, to see how it's actually
tracking, wouldn't you think?

Mr DUIGAN - As I say, happy to take some advice as to whether those will be made
public or not.

CHAIR - So can you come back to the committee with that, whether it's your intention
to make them public?

Mr DUIGAN - Happy to.

CHAIR - I mean I'm not asking you to name up people; it's just how it is progressing
with the savings target.

Mr DUIGAN - I think it's probably unlikely but, again, I would seek - I would be after
some advice on that. [ won't rule anything in or out here at the table.

CHAIR - Can you take it on notice, whether there is an intention to make it public or
not?

Mr DUIGAN - Yes.

Ms O'CONNOR - Minister, when were you aware former minister Ms Ogilvie had
initiated Supreme Court proceedings?

Mr DUIGAN - Well, I think as I have already mentioned in relation to this matter, it is
a complex legal matter. There are issues regarding anonymity and confidentiality, and I won't
be making any further comment.

Ms O'CONNOR - That wasn't the question. The question was, when were you aware
that the former minister had initiated Supreme Court proceedings.

Mr DUIGAN - Yeah no, I won't be making any further comment.

Ms O'CONNOR - Was it before 17 November last year when she gave a dishonest
answer to this committee?

Mr DUIGAN - I won't be making any further comment.

Ms O'CONNOR - Well, these are questions that go to integrity in government, probity,
how public money is expended. You were part of Cabinet when a decision was made to cover
the legal fees of a minister who had initiated Supreme Court proceedings and the consequence
of the minister not being truthful about that is that now she's back on the backbench. So, there
are still questions here, don't you agree?
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Mr DUIGAN - I won't be making any further comment on that matter.

Ms O'CONNOR - Well, were you in Cabinet when the decision was made to cover
Ms Ogilvie's legal fees from the public purse?

Mr DUIGAN - As I have, I think, said repeatedly now I won't be making any further
comment.

CHAIR - That's a pretty simple question, were you in Cabinet or not?
Mr DUIGAN - I won't be making any comment.
Ms THOMAS - The Treasurer answered it.

Ms O'CONNOR - On what basis do you think it is appropriate not to answer a basic
question about what you knew when? Because I'm not asking you to enter into sub judice or
compromise any legal process. We're just trying to understand who knew what when because
for seven months after the minister misled this committee, silence from everyone in
government - $120,000 of public funding. It is reasonable to try to understand what ministers
were thinking.

Mr DUIGAN - As I've said, it is a complex matter, as [ understand. It is a legal matter.
There are issues around confidentiality and I will not be making any further comment on the
issue.

Ms THOMAS - It's not on the issue.
Ms O'CONNOR - It's not on the issue.

Ms LOVELL - If I could ask a question that's not about the legal matter: when did you
become aware that the minister had misled parliament?

Mr DUIGAN - I won't be making any further comment.

Ms LOVELL - That's not about a legal matter, though. It's not under any kind of order
or confidentiality.

Mr DUIGAN - [ won't be commenting.

Ms LOVELL - Can I ask you a question then that's not about minister's current legal
case: in Cabinet, when the decision is made to approve expenditure of public money on a
member or a minister's legal fees, what information is given to Cabinet at that time? Not
specific to Madeleine - or to Ms Ogilvie's - case, but just generally speaking, is Cabinet aware
of the name of the member? Are they aware of the court or jurisdiction that the proceedings are
taking place under? Are they aware of the content or the nature of the matter?

Mr DUIGAN - I won't be making any further comments.

Ms O'CONNOR - Well, it's just completely unacceptable.
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Ms LOVELL - That's not about a specific - that's about a Cabinet proceeding, generally
speaking.

Mr DUIGAN - [ won't be discussing matters that are discussed in Cabinet.
Ms O'CONNOR - Cover up on cover up.

Ms LOVELL - Well, I'm not asking you to discuss matters that are discussed in Cabinet;
I'm asking you to comment broadly on the process.

Mr DUIGAN - There is a policy. There's a policy in place that's available for all
parliamentarians, but I won't be making any further comment.

Ms O'CONNOR - Well, it just feels like what we're dealing with here is a cover up on
a cover up, where a minister misled this committee, asked a very direct question, failed to
properly correct the record and months went by when, clearly, you and all of your Cabinet
colleagues knew that she had misled parliament. You knew that. And I wonder, did you have
any conversation with the minister about correcting the record? Because the fact is, her conduct
brings your whole government into disrepute. So, you must have known that the former
minister misled parliament because that's seven months ago and here we are; and you're not
going to say anything.

Mr DUIGAN - I'm not going to say anything.

Ms O'CONNOR - Well, it doesn't cast a very good light on you or your Cabinet
colleagues.

CHAIR - Okay, we will move on. Minister, Output 7.1 Energy and Renewables, is being
cut from $25 million from 2024-25 to $7.9 million in 2026-27 to $4.6 million by 2028-29.
Sorry, the years wrong there, my mistake. It was 2025-26 -

Ms THOMAS - Estimated outcome.
CHAIR - Yeah.
Mr DUIGAN - It goes down.

CHAIR - There's a significant - the budget was $25 million, the estimated outcome is
$21 million down to close to 18, and then a massive drop off the cliff to $7 or 8 million, rounded
up, 5 and then 4.6. Minister, that's a significant drop, and you've talked about in your opening
statements - about the importance of the portfolio and the growing of the economy that you
claim it will achieve. So, as this output is responsible for facilitating Hydro Tasmania's major
projects, of which they've got a number, as well as their maintenance tasks, which is ongoing,
Project Marinus is referred to, potentially green hydrogen, potentially offshore renewable
energy, the National Electricity Market policy reform, and energy security. Can you explain
how this reduction is consistent with those responsibilities?

Mr DUIGAN - I would accept the budget line does go down over time. I don't think
that's unusual or peculiar to this particular output, but it reflects the ending of various
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fixed-term initiatives that are coming to an end. Obviously, we will look at further initiatives
as time goes by.

CHAIR - Which ones specifically coming to an end?

Mr DUIGAN - I can talk to that, but I just want to make the point about where other
aspects of the Energy portfolio are addressed in the Budget. The chunky, meaty bits are in
Treasury and Finance, where you will find $166 million in terms of equity for the North West
Transmission Developments to support Project Marinus.

CHAIR - So that would have originally come out of here, would it?

Mr DUIGAN - No, no, but energy, more generally, because your question poses how
will we deal with delivering our energy agenda, and I would say it's not all dealt with through
this output line.

CHAIR - I appreciate that, but let's talk about what is dealt with.

Mr DUIGAN - There's also a great deal, $230 million, for energy concessions. There's
$16 million to shield MIs from transmission costs.

CHAIR - In your portfolio?
Mr DUIGAN - No, no, throughout the Budget -
CHAIR - Let's talk about yours.

Mr DUIGAN - in terms of the broader energy-delivery landscape, which your question
did reference. So, in terms of this output, there are a number of programs, as I have mentioned,
that are coming to a close. Vanessa, in terms of the detail of those and what the profile looks
like -

CHAIR - Can I just remind you, before we go to Ms Pinto, that in last year's Budget
there was $12 to 13 million for 2026-27, and this year it's down to $7.8 million. So, even from
last year's Budget it's been a significant drop.

Mr DUIGAN - Yes. And you will see there's been a bit of an underspend in the actuals,
or the estimated actuals, for this year as well.

Ms PINTO - Thank you, and through you minister, to the committee: as the minister
noted, it's not unusual when there are fixed-term initiatives that start to drop off through the
Estimates period, so I will just take you through some of the examples of those. There is the
Energy Saver Loan Scheme, that has been very successful, that ceased during the current
financial year that we're in. That doesn't continue, but one very similar to that, the Energy Saver
Subsidy, which is also known as NILS, is continuing over the forward Estimates. In the
hydrogen space there's quite a number of initiatives associated with the government's hydrogen
program. There is project-related funding that is supported in this coming financial year, so
Metro bus initiative is a good example within that funding.
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CHAIR - You're talking about the things that are continuing, not the things that have
been stopped.

Ms PINTO - That one will continue into 2026-27 and then will drop off the following
year. There's also a subsidy program through the hydrogen initiative, the green hydrogen
subsidy scheme, Countrywide, is the recipient of that. That continues through the forward
Estimates but then drops off.

CHAIR - When does the Countrywide Hydrogen project funding drop oft?

Ms PINTO - The Countrywide Hydrogen project has a Crown contract associated with
that. It is currently dropping off in about 2027-28, but the cashflowing of that is just being
looked at to ensure it aligns with that contract.

CHAIR - It could be included in the out-years, is that what you're saying? Just to be clear
what you're saying.

Ms PINTO - Yes, that's correct. We've also got the Tasmanian Green Hydrogen Hub, of
which the government secured a Commonwealth grant. Associated with that grant, the state
government committed funding to support that, just over $11 million, and that is continuing
into the forward Estimates and then drops off during that.

CHAIR - When does that one drop off?

Ms PINTO - That funding drops off into 2027-28.

CHAIR - All right. So, what does continue then? I mean, it's a massive drop off.

Ms PINTO - What we do see continuing, we have the Renewable Energy Services Hub,
which is a support program particularly for small business. The intention there, as new
renewable developments come online, is there will be opportunity through the supply chain for
businesses to leverage that. So, the Renewable Energy Services Hub continues out through
until - funding's out to 2028-29 just to support businesses through that opportunity as they come
to market. They're the main -

Mr DUIGAN - The renewable energy approvals pathway continues.

Ms PINTO - Renewable energy approvals pathway -

Mr DUIGAN - That's really important, that's people running case management for our
renewable energy proponents, amongst other things, you know, providing additional resources
to the EPA, and where else?

Ms PINTO - The Tasmanian Planning Commission.

Mr DUIGAN - TPC.

Ms PINTO - And Natural Resources and Environment Tasmania.
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Mr DUIGAN - Yes, so providing some additional resourcing there to get our renewable
energy projects up and going.

CHAIR - Minister, on pages 250 to 251 of budget paper 2, there are a number of dot
points there that outline what this output group is to do.

Mr DUIGAN - Yes.

CHAIR - Many of them have just been mentioned. Are you able to provide some sort of
budget allocation across these areas. It seems to me, when you consider what's happening in
the out-years, there are a lot of things that are required still in this output that don't seem like a
lot of money to deliver them, like providing case management service for private sector
renewable opponents.

Mr DUIGAN - That's what I'm talking about with the Renewable Energy Approval
Pathway, which continues.

CHAIR - How much do you spend on that per annum?
Mr DUIGAN - That was $13 million over four years, I think.
CHAIR - To continue.

Ms PINTO - Yes, for example for the renewable energy assessment pathway, there's just
over $3 million in 2026-27 to support that. Through you minister, that will support resources
within the energy unit over that year as obviously it's currently within State Growth, but as it
progresses across into its final home agency, it will also be providing -

CHAIR - I wouldn't say final necessarily.

Ms PINTO - No, that's true. As it goes through the machinery-of-government change.
Thank you, Chair. There will be, you know, that funding will move with the associated
resources. It will also provide support, as the minister noted, that funding also provides support
to other agencies like, for example, the EPA.

CHAIR - Minister, we've got one line item and there are a lot of things that are under it.
Can you provide it - not now - I'm not asking you to do it at the table? Perhaps take on notice
a breakdown of the areas which are funded under this. A lot of them are listed there and how
much is allocated over the forward Estimates.

Mr DUIGAN - [ mean they're broadly listed there in the Budget; I don't know that we'd
be adding a whole lot to that.

CHAIR - You must have a breakdown. Surely in your accounting system there's a
breakdown of these areas, the REAP that you talked about, there's all the other areas that have
been spoken about with various numbers. Some will continue, some won't be, I'm asking for a
like a spreadsheet.

Ms THOMAS - We asked all outputs for these. Yesterday, communities came prepared.
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CHAIR - We did yes. Community services has actually done an amazing job providing
that level of detail.

Ms LOVELL - How much funding is allocated out of that lump sum? How much is
allocated to each of those items?

CHAIR - There will obviously be a staff component in it as well and overheads. Could
you do that?

Mr DUIGAN - Yes, okay, we can do that.
Ms PINTO - We can take that on notice.
CHAIR - I am not asking for it across the table.

Ms PINTO - No, and through you minister, I may also note that the way the team
operates if there are high priority areas that need priority focus - the fuel current matters is a
really good example of where resources will be redirected across units to ensure that priority
matters have been dealt with. Just making note that it's not a clear-cut allocation.

CHAIR - You must have it, to put the number in the Budget there must be something
that sits behind it. That's what we're asking for. Acknowledging there is a bit of an energy
situation, a fuel situation at the moment, so how much has been required in addition to the
normal amount?

Mr DUIGAN - A lot.

CHAIR - Okay, that's not a good number. I mean it's a big number obviously, but I'm,
trying to understand in the current budget year, you said you've underspent by $5 million. How
much extra has been required in the fuel security space in this current financial year.

Mr DUIGAN - I actually think, as the dep sec was saying, that it's one of those things
where it's sort of all, all hands to the pumps as we deal with the situation in front of us. Would
that be a fair assessment?

CHAIR - When was the estimated outcome assessed then? When was that derived at
before, because I understand some of these things were locked down in February.

Mr DUIGAN - I don't know. We're talking about bringing more resources into the
department, but it is prioritising people's time in the department to focus on a particular issue -
in this case that of fuel security, liquid fuel security.

CHAIR - Are we likely to see then the estimated outcome would be a bit undershot here
because there has been a lot of - and we all understand the challenge so, it's not that we are
criticising you -

Mr DUIGAN - No, the estimated outcome is around a number of program, for example,
the green hydrogen hub. We were waiting for the federal sign-off on the final implementation
plan. That has taken some time to come through, for them to agree how we would progress
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forward and how we would spend their money and our money. There has been an underspend
in that area, for example. There may be others.

CHAIR - Back to the question, minister, do you expect the estimated outcome to hold
true to the end of the year because that was obviously done, if what the Treasurer said yesterday
about the Auditor-General's budget when everything was locked down and couldn't be adjusted
when they identified an error in it, that was basically locked out in February, March. Are we
saying that the estimated outcome was sort of put in in February, March, and it could well be
different when we get to the annual report?

Mr DUIGAN - It is an estimated outcome.

CHAIR - I know that I'm talking about the issue with the additional pressure on Mr
Terry's area?

CHAIR - When was the estimated outcome established?

Mr GREGORY - Through you, minister, in terms of the impact of the current work
we're doing on liquid fuel security, it is, as the minister said, it's not that we've brought in a
whole heap of extra resources externally. We do have an additional resource we've brought in.
The head of the incident management team, Mick Lowe, came across from SES, so that's an
additional cost.

CHAIR - From where, sorry?

Mr GREGORY - From the State Emergency Service. He has expertise in incident
management. But by and large, we're not dealing with a COVID situation where resources were
drawn for a long time, from all across the state servants. We've reallocated priorities within the
energy and renewable area. There's certainly a number of things across every department which
are business as usual that sort of aren't urgent things that need to be done. We've reprioritised
and had the team -

CHAIR - The question was, though, when was the estimated outcome arrived at?

Mr GREGORY - I don't know exactly when that was arrived at, but my point is |
wouldn't expect, in terms of the normal business, that there will be much difference between
the estimated outcome and where we land.

CHAIR - Minister, are you still expecting to come in under budget by $5 million?

Mr DUIGAN - Yes

CHAIR - On this line?

Mr DUIGAN - Right.

Ms O'CONNOR - Thank you, Chair. Minister yesterday you explained in a House
committee about Firmus plans to expand Al data centres across the state - you mentioned Bell

Bay at 300 megawatts of power use. Also there are plans, as we understand it, to build a data
centre in Wesley Vale and another site.
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Mr DUIGAN - I don’t think there’s another site.

Ms O'CONNOR - Three sites.

Mr DUIGAN - [ believe so.

Ms O'CONNOR - Three sites.

Mr DUIGAN - Project Southgate, as I understand it, has three sites.

Ms O'CONNOR - Three sites, Bell Bay, Wesley Vale and -

Mr DUIGAN - St Leonards.

Ms O'CONNOR - St Leonards, okay.

Mr DUIGAN - Which is stage one. So, St Leonards is under construction.

Ms O'CONNOR - Okay, can you tell us more about the Wesley Vale site, in terms of
projected energy use and any other details you can provide on the timeframe for these projects?

Mr DUIGAN - Wesley Vale, as I understand it, is circa 40 megawatts. I believe they
have secured a site there and I don't think I've seen anything in regard to timeframes around
Wesley Vale.

Ms O'CONNOR - Bell Bay?

Mr DUIGAN - Bell Bay is at the old pulp mill site.

Ms O'CONNOR - Yes.

Mr DUIGAN - Let me see what I have here. Near George Town, Bell Bay development
application, expected to be publicly advertised soon. Subject to approval, stage two is proposed
to deliver approximately 288 megawatts of Al computing capacity. Company estimates stage
two would involve approximately $1.86 billion in construction investment and support around
115 direct, and 284 indirect operational jobs.

Ms O'CONNOR - Temporary jobs because data centres aren't employment heavy.

Mr DUIGAN - Support around 115 direct.

Ms O'CONNOR - Full-time ongoing jobs?

Mr DUIGAN - Yes, I think that's what they're saying. As with any major project,
approvals and infrastructure capacity will determine the timing and scale of future stages.

Government's role is to facilitate investment, ensure proper regulatory oversight, and support
an orderly approvals process.
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Ms O'CONNOR - Do you think government's role is to facilitate investment, no matter
what the investment is and whether or not it's in Tasmania's best interests?

Mr DUIGAN - We absolutely want investment that is in Tasmania's best interest, yes.

Ms O'CONNOR - But do you believe the establishment of three big data centres here
is, and given that there will be heavy power consumption, water use, do you believe that is in
Tasmania's best interest?

Mr DUIGAN - Firmus would defend heavily their use of water. They're not a heavy
water user.

Ms O'CONNOR - How do we know?

Mr DUIGAN - Because their existing company has been in Tasmania since 2019, with
the site of St Leonards. A 20 MW site there, so not insubstantial, and they have a different
cooling methodology, so they're not large consumers of water and don't intend to be. They are,
however, large consumers of electricity and there are obvious expectations that government
has around what we would see in association with new load and that would be new generation
and partnering with new VRE. In terms of where they situate these sorts of things, they must
be in areas where the network can support them and if there is network augmentation required
that would be at their cost.

The other thing - I think it is important to consider in the Tasmanian context - is what
allied industries come along with these developments. There is the opportunity, I'm sure, for
the development of -

Ms O'CONNOR - What? More data centres?

Mr DUIGAN - more tech, other jobs, different jobs, different supply chains. There are
opportunities in that space.

Ms O'CONNOR - Okay. Can you just explain to the layperson what your understanding
is of the product, if you like, of Firmus and how it'll be used or applied? They're setting up data
centres on an island off the mainland. What are they trying to do, do you think?

Mr DUIGAN - As I understand it, and I am very much a layperson myself, they host
computing power that is sold into the market on relatively long-term contracts, as I understand
it. Anyone else like to have a crack at it?

Ms O'CONNOR - How do they transport the -

Mr DUIGAN - Essentially, Marinus Link provides a very substantial uplift in Tasmania's
connectivity in terms of, I think, 1500 times our -

Mr TERRY - In the optic fibre.

Mr DUIGAN - in the optic fibre. But, essentially, as I understand, again this is very lay,
that the question comes in -

Ms O'CONNOR - Across Bass Strait.
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Mr DUIGAN - across Bass Strait, the heavy computing is then done within the data
centre and then the answer goes back. So, the question and the answer are not the data-heavy
pieces, it is the level of computing required to transpose the question into an answer.

Ms O'CONNOR - Do you know why Firmus has decided to set up shop here with three
new data centres, given that they could set up in Victoria, for example, and not have those
transmission costs? Have we given them a really sweet deal on power? Has there been any
power agreement between Hydro and Firmus?

Mr DUIGAN - Again, as I'm informed, Firmus stage 1 has a short-term contract with
Aurora for the power it needs for stage 1 in St Leonards and that's backed by a low [inaudible]
contract by Hydro Tasmania. Longer-term, and certainly for stage 2 we would see the Firmus
load as one aggregated load.

Ms O'CONNOR - So, that would be subsidised, effectively, by the state?

Mr DUIGAN - No, no, it wouldn't necessarily be subsidised. It would be at a commercial
rate, but it would also trigger the need for Firmus to partner with new renewable energy for
Firmus to augment the network as required.

Ms O'CONNOR - Okay, so you said earlier in one of your answers that the government
would expect any network augmentation to be covered at Firmus's costs and if we go now to
the North West Transmission line and the Hampshire to Burnie line, I understand the budget
for that is around $200 million or so. The state's offered to underwrite that to the tune of
$50 million. So, you haven't required that private developer to fully fund network
augmentation, why not?

Mr DUIGAN - That, again, I'll ask Sean to talk to the detail of that particular piece,
because that was - or that's considering that line as a private build.

Ms O'CONNOR - It is. That's right.

Mr DUIGAN - Well, that's how that would have been. That's why that underwrite is
there.

Ms O'CONNOR - Why, sorry?

Mr DUIGAN - It would need to reach a certain threshold, in terms of private investment,
for the government underwrite to be triggered.

Ms O'CONNOR - But why would the - sorry, I just don't - I'm just trying to understand
and thank you, Mr Terry, but I'm trying to understand why the state would allocate $50 million
in public funding to a private renewable energy generator for a transmission line -

CHAIR - You're talking about the Hampshire to Burnie line?

Ms O'CONNOR - Yes, the Hampshire to Burnie line that only they want.
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Mr DUIGAN - That's not necessarily the case and it certainly forms part of the second
loop of the North West Transmission Developments, so if there is a time that that is
contemplated as required transmission, which I've seen a draft version of the ISP that
potentially contemplates that -

Ms O'CONNOR - Is the substation part of the $200 million cost - the substation that
would have to go with it?

Mr TERRY - Yes.
Ms O'CONNOR - That's included in the $200 million cost?
Mr DUIGAN - It's only a 30 km line so $200 million seems like a lot, but yes.

Ms O'CONNOR - My final question, just back to the Firmus issue. Of the three sites,
St Leonard's, Bell Bay and Wesley Vale, what is the total projected energy consumption of
Firmus's three data centres once they're up and running?

Mr DUIGAN - Circa 400 megawatts.
Ms O'CONNOR - 400 megawatts, okay.

CHAIR - Minister, a lot of the budget repair recovery depends on Hydro Tasmania
profits rising from $35.7 million to $515 million by 2029-30 and the footnote and the
information that the Budget says that's driven by regulated Basslink and coal exiting the NEM.
The output responsible for monitoring and facilitating this outcome has been cut, as we've
discussed, so since this is critical to the Budget, is there adequate funding in the Budget to
ensure that these matters can be overseen adequately? And monitored - you've got a whole bit
here about NEM policy reforms and developments, but if we could get some more information
on that.

Mr DUIGAN - Certainly, that would be my expectation. It's a pretty important function
of the department. Noting, of course, that Hydro Tasmania has its own substantial resources to
drive its business and it is a mature and large operation in the Tasmanian context.

CHAIR - I'm asking on what basis do you say it's going to be a massive turnaround in
profits by 2029-30, which is, as I understand it, before Marinus Link comes online, so we're

relying on Basslink. I just need you to explain to me how that's going to work.

Mr DUIGAN - That would be in line with the exit of the, I think, Loy Yang A, or
something, coal-fired generator in Victoria.

CHAIR - What year are you expecting that?
Mr DUIGAN - [ think it's 2028.
CHAIR - What if that was delayed?

Mr DUIGAN - That would be hypothetical but, at the moment, that's when it's scheduled
to shut down. As we know, Hydro Tasmania's ability to generate profits and returns to the state
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are governed by rainfall and by the ability to trade. The last two years, obviously, as we all
know, have been the driest two years on record we would hope and expect that those conditions
don't continue.

CHAIR - Well, they haven't, the lakes are pretty full at the moment.

Ms O'CONNOR - Have you seen the El Nino prediction? I think we're in for dry times.

CHAIR - Not this year, but maybe next year.

Mr DUIGAN - We've had dry times.

Ms O'CONNOR - It's the biggest El Nino they've ever recorded.

Mr DUIGAN - I know that.

Ms O'CONNOR - The central Pacific is simmering.

Mr DUIGAN - In terms of ability to trade, as we're seeing through Hydro this year, as
Basslink is being heavily curtailed by its operation as a merchant link that, thankfully, as of
1 July will change and open flows will be available to Hydro, and Hydro, interestingly, has
quite a bit of gas in the tank as it were through its inability to trade, I would see a pretty good
couple of years ahead for Hydro.

Ms O'CONNOR - Can I just check back in on that?

CHAIR - Yes.

Ms O'CONNOR - Just back to the issue of the forecast ahead -

Mr DUIGAN - Sorry, I will just correct the record. It's the retirement of Yallourn Power
Station not Loy Yang.

Ms O'CONNOR - Hear, hear.

Just looking at established facts about the El Nino that's forming across about 15,000 km
in the central Pacific. It is clearly going to influence weather patterns here in Tasmania and,
historically, when there's a big El Nifio, it dries out here. Has Hydro Tasmania grasped the
reality of what's coming and done any modelling or taken any preparatory steps to buffer itself
against what we know is coming?

Mr DUIGAN - Well, as I say, Hydro storages are in a very robust position through a
range of reasons. We have very good storage levels.

Ms O'CONNOR - For now.

Mr DUIGAN - Hydro obviously has a very developed hydrological modelling team as
part of its operations. That is a big function of what Hydro does - is watch and monitor the
weather. Those questions -
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Ms O'CONNOR - Okay, back to the question, though, specifically.
Mr DUIGAN - Yes. That level of Hydro modelling is a question for Hydro.

Ms O'CONNOR - You are the minister with primary responsibility for Hydro and a
shareholder minister for Hydro.

CHAIR - As you said at the outset.

Ms O'CONNOR - You would expect to see Hydro doing some quite detailed modelling
and projections on what the World Meteorological Organization is now forecasting, which is a
super El Nifio that will influence our storages, will lead to drier conditions. You would expect
to see that work being undertaken by Hydro to protect Tasmania's interests.

Mr DUIGAN - You would.

Ms O'CONNOR - Can you just answer that - you, I'm talking about you. I mean I expect
that, so yes, I can agree with you there but, you, as minister, will you take a sort of direct
interest in that when you're talking to Hydro?

Mr DUIGAN - I absolutely - I get monthly updates on our storage positions and where
we see that going.

Ms O'CONNOR - Has there been any discussion between you and Hydro about that
El Nifio?

Mr DUIGAN - Yes, of course.
Ms O'CONNOR - What is Hydro saying?

Mr DUIGAN - As I say, Hydro's storages are in a very robust condition, particularly
given we are coming out of two of the driest years on record and the curtailment of Basslink.
So, Hydro is thinking about these things, as you would expect it to.

Ms O'CONNOR - You would expect because it's great to have the storages in good
condition, but storages will run down and so -

Mr DUIGAN - Of course they do. But there are pretty robust methods around how Hydro
manages that, and I would point to our two driest years on record and Hydro not entering into
the prudent storage, or going below prudent storage levels through the course of those two very
challenging years: proof of the fact that the framework works as intended. Vanessa, have you
got anything that you'd like to say about what Hydro talks to the department about?

Ms PINTO - Yes. Certainly. Thank you, and through you, minister, we have regular
engagement with Hydro, and the way they operate is - and particularly from an energy security
perspective, it's important we maintain engagement with them. They provide us also with
information about how they manage their operations, and I can advise of what the information
they've provided our office is. They work very closely with the Bureau of Meteorology, CSIRO
and University of Tasmania. They have been actively managing climate risk exposure for pretty
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much well over 100 years and, particularly in the last 20 years, have invested heavily in climate
change research.

They obviously would have a lot more detail about this, but they've partnered with
CSIRO and have done quite a bit of extensive research around sustainability yields and
including undertaking that with University of Tasmania's Climate Futures for Tasmania
project. Just from the information that I can share with the committee, from our understanding,
Hydro invests very heavily in this area. The other observation I would make is that with further
interconnection and further investment of on-island wind and solar, what you have then is an
ability for - it's like a risk mitigant to the hydro system, it enables them to effectively manage
their hydro assets, to utilise water in storage as appropriate and leverage it as appropriate to
dispatch when water is available and when prices are favourable.

Ms O'CONNOR - Okay. Just to close out, and through you, minister, you're confident
that Hydro is well aware of what's coming and the risk that that poses to our storages and to
energy security?

Mr DUIGAN - Yes. I have great faith in the team at Hydro and the work that they do.
I would offer a standing offer of a briefing for anyone who's interested to go and have a chat to
Hydro and see what they do because it is - whenever I go there and get information from the
horse's mouth, I'm always very impressed.

CHAIR - Minister, in your opinion piece in The Mercury on 29 April, you told
Tasmanians that Marinus would let Hydro export to mainland when mainland prices are high
and that claims of speculative revenue were demonstrably false, but in your formal answers to
me that you provided last week in the Chamber, you confirmed that the whole-of-state business
case modelled zero interregional revenue, the government had done no modelling at all of
directional pools or residue allocation, Hydro receives no interregional residue unless it buys
units at auction, and Tasmania receives only its minority share of the export pool, with the
majority flowing to Victoria because that's the way the regulated model works.

That was your response to a question on notice. You also confirmed Hydro has no
export-driven strategy, which directly contradicts the government's repeated claim that
Marinus will deliver $470 million in extra Hydro profits. Minister, on what modelling basis
did the government claim Hydro would deliver an average of $470 million extra into the state
budget from Marinus?

Mr DUIGAN - There are a number of models that have been relied on in the
whole-of-state business case, and elsewhere, Hydro's own modelling.

CHAIR - You point specifically to the modelling in the whole-of-state business case or
elsewhere that quantified Hydro's export-driven revenue uplift, which is what we're talking
about here, the $470 million per annum?

Ms PINTO - Through you, minister, and thank you, Chair, for the question. The FID
assessment is a document that's available online and has been provided through you, Chair of
the joint select committee, also in an unredacted form. That document outlines the output of
quite extensive modelling Hydro undertook in support of the FID assessment. Modelling had
been undertaken, working closely, by Hydro, with Deloitte for the whole-of-state business case.
That time stamp in terms of that modelling was towards the end of 2024. What was sought in
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2025 was additional modelling that was undertaken by Hydro, and as that FID assessment
outlines, there were a number of scenarios considered.

There was a mid-range scenario considered, there was a low-case scenario considered,
and there was a more optimistic case that was considered. That modelling that was undertaken
- and as a part of the exercise through that FID assessment - the modelling that was undertaken
was benchmarked against the original modelling to ensure that it was within appropriate
degrees of variation, which was confirmed consistently, that the modelling that had been
undertaken was consistent with prior modelling undertaken by Deloitte and I note also
undertaken by other modelling of the National Electricity Market and how revenues occur. By
FTI is another one that I can refer to. It all confirmed that that modelling is consistent, and the
mid-case is the output that was - has resulted in the $470 million, on average, in nominal dollars
from 2031 to 2050.

CHAIR - Per annum?

Ms PINTO - Per annum incremental increase in nominal dollars of Hydro's returns.
CHAIR - Minister, this is the modelling you're relying on then, that -

Mr DUIGAN - Well, the modelling that informs all the documents that I rely on, yes.
CHAIR - that quantified Hydro's export-driven revenue uplift. Is that how it's -

Mr DUIGAN - No. I know you are interested in this idea of export driven. I think you
need to look at this -

CHAIR - That is what was said by the government.

Mr DUIGAN - You need to look at this in a more holistic way. The opportunity for
Tasmania to import low-cost energy at times - low cost is very important -

CHAIR - When we import the power, minister, what price do we pay?

Mr DUIGAN - We pay the Tasmanian spot price.

Ms PINTO - Correct.

CHAIR - It doesn't necessarily mean that- we're not buying cheap Victorian energy.

Mr DUIGAN - You need to look at it in reference to contracts that Hydro might have to
deliver energy. When you're able to import below the contract price, you're in the money, when
you're able to -

CHAIR - That assumes the Tasmanian price is lower, not the Victorian price.

Mr DUIGAN - What there is, and this is another really important point, is that over time
the Victorian price and the Tasmanian price are broadly the same. There are fluctuations

through the day, through every day where the opportunity arises for Hydro. If you cannot be
generating and the price is low, but importing, holding generation back, holding water in
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storage and then be generating when the price is high, that is very good business. Now to do
that you need more VRE. That's what we do require, because they, the VRE importantly doesn't
decide when it's dispatched. It's if the wind is blowing or the sun is shining, it needs to dispatch.
Hydro can sit there, price is low, we're not generating, price is high, away we go.

CHAIR - Minister, you confirmed in your answer last week that if the whole-of-state
business case assumed zero interregional revenue, what you're talking about is the benefits of
the arbitrage and the difference here.

Mr DUIGAN - No, not necessarily, and interregional revenues again, is one of the issues
you spend a lot of time with, but as I understand it's not a particularly - what does it say here?
SRA is interregional residues and are not a key determinant of Hydro Tasmania's earning and
growth potential. It's a standard risk management tool and, importantly, only materialises when
the interconnector is running at full noise, when it is tapped out, when there is no further ability
to find the next -

CHAIR - When it is constrained?

Mr DUIGAN - Yes. That's a circumstance that is pretty live in the in the case of Basslink,
but with Basslink and Marinus Link, it's very much less likely to be -

CHAIR - So there will be less volatility then?

Mr DUIGAN - No, the volatility exists through the day. When the price is low, Hydro
doesn't generate. When the price is high, Hydro generates.

CHAIR - Isn't it a reality Victoria and Tasmanian prices will start to converge when -
Mr DUIGAN - They already are.

CHAIR - when you have a less constrained link. We know the Basslink is constrained.
Mr DUIGAN - Yes.

CHAIR - When you have Basslink, assuming it still keeps working, and Marinus Link,
there will be very little constraint, so that separation of prices will be far less often. Is that a
statement of fact?

Mr DUIGAN - Yes, but it doesn't matter, because the price in Tasmania, and the price
in Victoria, through the course of the day, because Hydro has access to the spot price, so in the
morning, from 7 o'clock to 9 o'clock, it's high, Hydro generates. Through the day, it's low,
below the cost of energy contracts for Hydro. If Hydro has contracts at $100 and the price of
energy's $20 in Victoria and Tasmania, Hydro is not generating, it's making money. When the
price goes to $300 at 5 p.m. at night, Hydro generates.

CHAIR - But what we've just confirmed is that the prices will converge when there's an
unrestrained link.

Mr DUIGAN - And they already are.
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CHAIR - Basslink's constrained.

Mr DUIGAN - Well yes, but if you look at the Victorian energy price and the Tasmanian
energy price over time, it tracks virtually exactly.

CHAIR - The business case modelling and the $470 million extra money, extra, above
the already stated dollars in here, like $550 million profit in 2029-30, that extra $470 million
does not attribute anything to their money they may recoup or may get through the interregional
revenue auctions?

Mr DUIGAN - No.
CHAIR - So, that's based at zero.
Mr DUIGAN - That's my understanding.

CHAIR - So all that it's going to do from trading into a market where the price is separate.
That's what you're saying?

Mr DUIGAN - But they could participate in SRA.

CHAIR - Well, they're going to, they've already told us that. They're expecting a zero
impact from that; that doesn't feed at all into $470 million - they're going to make $470 million
extra per annum based purely on the price separation events.

Mr DUIGAN - No. Not based on price separation events. Based on the ability to generate
when prices are high.

CHAIR - That's the same thing exactly; it's exactly the same thing. How am I wrong,
minister?

Mr DUIGAN - No, it's not. It has no bearing it on the price in Victoria or the price in
Tasmania. It's when the price is high, Hydro generates. When the price is low, Hydro doesn't
generate.

CHAIR - Haven't we just agreed, though, that when Marinus is built, there's less
constraint, even during the morning and the evening, there will be less constraint because wind
doesn't necessarily stop -

Mr DUIGAN - But there will still be fluctuation in price.

CHAIR - But the peaks won't be necessarily as high and the lows won't necessarily be
as low because it will start to converge. That's what the evidence shows.

Mr DUIGAN - No.

CHAIR - We've received all this false evidence in the energy committee then, goodness
me.
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Mr DUIGAN - There is a greater convergence of the price in fact that they would track,
but that's not where the money comes from.

CHAIR - Where does money come from?

Mr DUIGAN - The money comes from when the price is - again I will use my contract
expression - if Hydro's got a contract for $100, if it's not generating when the price is below
$100, then it's making money and if it's generating when the price is above 100 bucks, it's
making money. That's where the money comes from.

CHAIR - A lot of the contracts that Hydro have will need to be renegotiated during this
period.

Mr DUIGAN - Yes.

CHAIR - That will be okay. With the MIs and others, Aurora - not considered an major
industrial, but still one of its big customers. Surely, that would be taken into consideration. One

would expect Aurora as another business that you're responsible for will fight a pretty good
fight.

Mr DUIGAN - In what regard?
CHAIR - In trying to get a decent price.

Mr DUIGAN - Oh, yes, of course. We all benefit from the Tasmanian regulated price,
which is a mechanism that has worked pretty well since its inception. We continue to have the
lowest power prices in the country. Power prices in Tasmania have in real terms, gone down
over the last 10 years and there aren't too many sectors of the economy that you can say that
about.

CHAIR -Minister, we're talking a bit about this: can you confirm that the interregional
revenues are split into two directional pools?

Mr DUIGAN - Yes.

CHAIR - Can you confirm that under the regulated model, the importing region receives
the majority share of each pool?

Mr DUIGAN - The net importing region, sorry the question again?

CHAIR - Under the regulated model, the importing region receives a majority share of
each pool.

Mr DUIGAN - The residues follow the flow. If in the Tasmanian context, if it's flowing
north in the case of constrainment and price separation, yes, there is an interregional residue
generated in the northward pool. If it's flowing the other way, it would be generated in the
southern pool.
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CHAIR - The question was: can you confirm that under the model, the regular model
1 July, that the importing region receives the majority share of each pool? We've already
established that there's two directions.

Mr DUIGAN - Yep, that's correct.
Mr TERRY - Are you talking about the auction proceeds or the residues?
CHAIR - Residues.

Mr TERRY - The SRA holder gets the rights to the residues once they bid. Whoever
holds the SRA will have the rights to the residues and that, obviously, could be Hydro
Tasmania.

CHAIR - What percentage of the Tasmania to Victoria, northward pool, is allocated to
Victoria and what percentage is allocated to Tasmania?

Mr DUIGAN - My understanding and I'm not a subject matter expert would be
100 per cent of it allocated to Victoria in the case of exports to Victoria.

Mr TERRY - Once again we've just got to be careful we're talking about the residues or
the auction proceeds. AEMO pools all the residues for a period. They basically look at duration,
volume and price, so you will have a total pool, and come up with a cost per MW hour. Then
people bid for those, the rights to those residues, so they might have a value of $30 by AEMO
and you could be a trader or retailer or generating and you will bid for the rights to those SRAs.
If you win those, you know you pay $10, the value of those is $30, you get the $20.

The actual auction proceeds go against the interconnector. If they're southern flows that
will largely offset the cost of Tasmanian customers simply under the regulated model, I think
that is if [ understand what your question is.

CHAIR - That's right.

Mr TERRY - If southern flows, they will largely offset the cost to Tasmanian customers
against the interconnector, the transmission costs.

CHAIR - Great, thank you for that, Sean.

Back to you, minister. If we're selling when the prices are higher, then the majority of the
money available will go into the auctions, it will be more. It'll be a higher number because
there's higher prices, okay? So, the benefit of that then, and the proceeds of the auction, go to
who in that case?

Mr DUIGAN - Whoever buys them at the auction.
CHAIR - No, no, after the proceeds of the auction.

Mr TERRY - Sorry, I get your point, the auction proceeds go to the interconnector, so
they can't recover -
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CHAIR - Which is?

Mr TERRY - Which is - well, in the case of Basslink it's APA. And they have to then
offset that against their regulated revenue. So, TasNetworks has already made an estimate of
the likely value of those auction proceeds in determining their forecast revenue for 2026-27.
They'll run a whole series of auctions over the next year and those auction proceeds go to the
interconnector and that gets offset against charges to customers.

CHAIR - So VicGrid doesn't get any?
Mr TERRY - It may do on northern flows, so, I suspect, yeah.
CHAIR - That's what I'm talking about, I'm talking about northern flows.

Mr TERRY - Yep, they would largely, I suspect, and I'll confirm that; they'll be offset
to Victorian customers.

CHAIR - Through VicGrid, through their transmission network.
Mr TERRY - Yep.

CHAIR - So, you've got high prices with potentially more money in the pool, but the
more residues in the pool that are sold and the proceeds from that go to VicGrid or Basslink,
not to Tasmania. Then we're buying in the southern flows when the prices are low, so there'll
be less money in the pool. Logic tells me that that means there's less money to our network
provider, TasNetworks, to offset against the price of regulation of our grid here. Is that a fact?

Mr DUIGAN - Only in cases where the interconnector is constrained and there is price
separation. As I keep pointing to, Hydro, which may participate in these auctions, or may not,
you know -

CHALIR - It doesn't matter who participates in the auction, this is after the auction.
Mr DUIGAN - it's not the base case for -

CHAIR - No, no, I've moved on from there. What I'm talking about is you've confirmed
for us that the northward residues offset the northern sales of the residues from the auctions -

Mr DUIGAN - Yep.

CHAIR - offset VicGrid, Basslink potentially. The southern flows, which will be at
lower prices, so there's less revenue to auction off, okay, that amount, once that's been sold in
the auctions will then offset TasNetworks. Are we clear on that?

Mr TERRY - As a general principle, yes. So, the auctions - they are volatile.
TasNetworks makes an estimate of the likely SRA auction proceeds. Now, for this year we're
confident that they will offset the costs of regulation from 1 July, but they are volatile. What
happens in one year may not be the same in the next year.

CHAIR - And we're operating in a different year next year.
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Mr TERRY -That's right and there are provisions in the regulated model for
over-recovery and under-recovery.

CHAIR - What do you mean by that, Sean? Let's be clear what we mean; who pays the
over-recovery?

Mr TERRY - That's on, you know, TasNetworks will recover that through the regulated
customer base, but that happens on a whole range of changes to their annual regulated revenue.
So, there's a whole mechanism for truing up under- and over-recovery in a regulated, yep.

CHAIR - I understand that. The point I'm making here is that, as the minister's confirmed,
we'll be buying energy when the prices are low, and when the southbound pool is auctioned -
the residues that are auctioned - that means less proceeds from those auctions, obviously,
because there's fewer of them, and less to be offset against TasNetworks' regulated asset base,
which we pay; you, me, every Ml in the state. Yeah?

Mr TERRY - That's a potential outcome, but it's subject to the flow, so we're going to
have to, you know, see what happens, but for the next 12 months, we're confident that those
auction proceeds, those SRAs will offset the cost of regulation to Tasmanian customers.

Ms O'CONNOR - Minister, can you confirm the current cost estimate for the Scotts
Peak Dam strengthening works?

Mr DUIGAN - [ think I probably can.

Ms O'CONNOR - What we know is that -  mean, information that's on the public record
has ranged somewhere between $50 million and $100 million, but we don't have any more
precise understanding.

Mr DUIGAN - Scotts Peak Dam is adjacent to the Lake Edgar fault line, and planning
work is currently underway to upgrade and strengthen the dam. Once completed, the risk of
dam failure will be significantly reduced. These upgrade works are complex and it is important
they are staged appropriately. Further work on Scotts Peak will occur after the Edgar Dam
upgrades are completed later this year. In the meantime, Hydro Tasmania is managing the risks
at both dams appropriately.

Ms O'CONNOR - So, the question was, what's the budgeted allocation for the Scotts
Peak Dam upgrade? I think Edgar's sitting at around $35 million at the moment.

Mr DUIGAN - 35, yes.

Ms O'CONNOR - And these works are supposed to be completed sort of around the
middle of this year?

Mr DUIGAN - Yes, I believe so.

Ms O'CONNOR - Okay, so there must be an understanding of what the Scotts Peak
works will cost?
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Mr DUIGAN - We might be able to lean on our friends from Hydro to see if they can
provide that number for us.

Ms O'CONNOR - Okay. Is that you saying you'll take that on notice?

Mr DUIGAN - We'll take it on notice. We'll bring it back before we end today.
Ms O'CONNOR - Thank you. What work is underway currently?

Mr DUIGAN - At Scotts Peak?

Ms O'CONNOR - Scotts Peak.

Mr DUIGAN - I think there's monitoring and risk assessment while the work's ongoing
at Edgar.

Ms O'CONNOR - Do you know when construction will begin?
Mr DUIGAN - I think when the work finishes at Edgar.

Ms O'CONNOR - So, the work at Edgar finishes around the middle of this year and you
would expect then the construction of the strengthening of Scotts Peak will begin?

Mr DUIGAN - Later this year.
Ms O'CONNOR - Soon after that? Okay.

If we could just go back to the cuts to the agency. Across the forward Estimates, State
Growth is expected to find $264 million in savings and, in an operational efficiencies frame of
close to $1.5 billion, that's a big ask out of State Growth. We've heard from Mr Gregory a short
time ago that about 148 State Growth employees have expressed an interest in redundancy.
I know the Chair tried to get some detail around this earlier and I didn't discern anything - from
your answers, not from the questions.

There will have been work done in the agency - and | know you're not responsible for the
whole agency, so I'm very happy for Mr Gregory to try to answer this, if that's okay with
you - there will have been work done on headcount and what is the projected necessary, by
government's lights, headcount reduction in State Growth - that work will have definitely been
done because it will have been done in the preparation for this Budget. What is the projected
headcount cut, if you like, across State Growth, noting that, for example, last week in Estimates,
I asked the Minister for Education, Children and Young People about their headcount or FTE
cuts in that agency. We heard it was 150. What's State Growth's projection of how many jobs
will be shed?

Mr DUIGAN - My understanding, and I think it's been well canvassed, is 250 as a
headline number.

Ms O'CONNOR - 250? Okay. What work has been undertaken on how many of those
functions within those jobs could be undertaken by artificial intelligence?
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Mr DUIGAN - To that point, I will ask the acting secretary.

Mr GREGORY - Through you, minister, there's no specific work that I could point to
right at the moment. There is a piece of work we have to do.

Ms O'CONNOR - Sorry, I must have misunderstood. Earlier, you said we were looking
at technologies that would deliver some efficiencies. I thought that's what you said.

Mr GREGORY - Yes, I did say that there are technologies. There are existing
technologies without branching into Al. The use of existing systems we can promulgate across
the department more. One of the ones that springs to mind I mentioned earlier was the use of
workflows within our document management system to make sure we're using that to its full
potential. There are similarly things within the financial management systems that we can use
better. It's existing technology that we just need to use better and be more efficient using that.
That's not branching into Al, but I would anticipate that in terms of artificial intelligence, we
could apply that to, for example, applications for permits to work in the state road reserve is an
obvious one. We would be able to apply that technology to process those permits more
efficiently as an example.

Ms O'CONNOR - Okay, so in the Council recently minister Vincent confirmed that the
deputy secretary of DPAC, Mr Healey, had been meeting with agency heads to talk about the
Al Accelerator Program. Are you able to provide some information on the substance of those
meetings and the expectation of Premier and Cabinet or of the minister or Cabinet itself in
terms of how artificial intelligence will be applied in Building Tasmania once the machinery-
of-government changes come into effect. Apart from working with State Growth, the one
example you cited earlier, what sort of functions does government expect Al to undertake?

Mr GREGORY - Through you minister, I wouldn't go to suggesting what expectations
government has. [ am familiar with, to extent with the work that Mr Healey is doing. His team
essentially has some seed money to trial - to test and do some case studies with Al I am aware
he has a number of those underway. He's working through those. He has been talking to
agencies and through the secretary's board on how that process is working.

We aren't running anything specifically at the moment, but the conversations have been
around developing a guidance framework about how to apply Al, how it might be tested. My
understanding is there are a number of pilot projects underway, unless I'm corrected by my
staff behind me, I don't believe we have one at the moment in DSG.

Ms O'CONNOR - Okay. Well, it's our understanding that part of the government's
thinking is that perhaps Al could undertake first level policy work, for example. Is that
something that's been flagged with you, Mr Gregory?

Mr GREGORY - Sorry?

Ms O'CONNOR - It is our understanding Al is being tested on potentially undertaking
policy work across agencies. Is that something that's been flagged with you?

Mr GREGORY - Going through the minister, it's something that has been discussed as
a potential use of Al. From my perspective, the more promising opportunities with Al reflect
on how Al is being used in some councils around that first cut assessment of planning
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applications. You are looking at lots of information and cross referencing it quickly. I think
that's where we've been looking for the opportunities initially - say processing applications,
testing them back against legislation and frameworks. That's where I would see the
opportunities.

Mr DUIGAN - And if I may, and it is something of an excursion from this particular
portfolio output, but in terms of the Land Titles Office, where there is a grind of people
interacting with lots of document sets and time-consuming kinds of things and similarly in
Crown Lands turn around and looking at those sorts of things where people are interfacing with
lots of documents that potentially could be done more. That's certainly, again with not being a
subject matter expert, where I see the first opportunities.

Ms O'CONNOR - The government that you're a part of promised an Al initiative register
some 18 months ago. As I understand it, there's been no sign of it. A lot of this is sort of
churning away in the background out of public view at the same time as Tasmanians are being
told that the public service will be cut by 1700 to 1800 jobs. What sort of guardrails, minister,
for example, would you like to make sure are in place to protect the public interest, to protect
their data, to make sure that information that's being generated is of a quality and it's factual?
We've had the Premier in his state of the state address say we are fully embracing the Al
revolution, which raises a lot of questions in terms of jobs, data protection, and that sort of
thing. What's your understanding and expectation of what the guard rails might be, for example,
around Tasmanians' data?

Mr DUIGAN - Certainly, where the government holds significant levels of Tasmanian
data, like the land register for example, is well protected behind high-level industry-backed -
what would you call that, sort of data-protection protocols I guess - as you would expect.

Ms O'CONNOR - Well, as you'd hope.

Mr DUIGAN - As you would expect. We do talk about those things. I'm typically
reassured that those levels of things, for example, in the energy business, they're not doing
these things on the -

Ms O'CONNOR - Who reassures you of that? Is it Mr Healey giving you a reassurance?
Mr DUIGAN - No. I will point to the energy businesses, for example. Aurora would
hold large volumes of personal information. It has high-level protections around that as you

would expect and they are independently audited and all those kinds of things.

Ms O'CONNOR - I'm not sure you understand how Al requires access to large volumes
of data and that the guardrails around that don't seem to have been fully developed anywhere.

Mr GREGORY - Minister, if [ may, this is a very, very important issue.
Ms O'CONNOR - I know.

Mr GREGORY - The development of Al governance and policy is done through the
secretaries' board and the data and digital subcommittee of the secretaries' board. This is
particularly important and there is quite a distinction where Al is being used on case studies,
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developing case examples, at the moment through Mr Healey's work. We're not talking about
throwing data open to ChatGPT.

CHAIR - That's good to hear.

Ms O'CONNOR - Well, how do you stop that?

Mr GREGORY - It's been set up in a structure where the data is quarantined, it's
ring-fenced, it's not drawing on external data, it's drawing internally. They're the pilots I know
Mr Healey is working on.

Ms O'CONNOR - There is a lot of private information held in internal data systems.

Mr GREGORY - There is a lot of private information. But what's important is that data
is not being thrown open to the broader Al sphere, if you like. It's being done in a very
controlled way:

a) to protect the data and protect personal information; and

b) also to make sure that the Al trials aren't just pulling in data from everywhere and
potentially end up with erroneous outcomes.

It's being done in quite a controlled way and being overseen by the secretaries' board.

Ms O'CONNOR - To your knowledge, are any private companies advising government
on this Al push?

Mr GREGORY - I understand that there are external advisers.
Ms O'CONNOR - External advisers to DPAC?

Mr GREGORY - That's my understanding. I wouldn't look to talk in more detail. I'm
getting outside of my sphere of knowledge. Mr Healey is certainly the person to speak to.

Ms O'CONNOR - Thanks, Chair. That will do me for a sec. Mr Gregory, sorry, while
we're signing it, are you on that secretaries' board that is examining the Al policy?

Mr GREGORY - Yes.
Ms O'CONNOR - Is an actual Al use policy for whole-of-government being developed?
Mr GREGORY - Yes.

Ms O'CONNOR - Right. Are you able to say when Tasmanians broadly, this place,
would have an ability to see that policy?

Mr GREGORY - There is continuing work on the development of a policy and the
guidelines. Digital Strategy and Services, which is part of DPAC, had developed a broad
framework - that's continuing to be developed and on the back of the work that Mr Healey is
doing.
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Ms O'CONNOR - On the back of the work Mr Healey is doing.

Mr GREGORY - There are two bits working in parallel, in essence. The working up of
a tight framework, but there's some very controlled case study work being done by Mr Healey.

Ms O'CONNOR - Okay, and is any of that controlled case study work being done in
State Growth, through you, minister?

Mr GREGORY - No, we're not doing any of the case studies.

Ms O'CONNOR - Okay, and I don't want get you in trouble by asking you to talk outside
your agency, but is it your understanding, through that - the secretaries board, that the
controlled case study work is happening in DPAC?

Mr GREGORY - It's occurring through Mr Healey's group. I'm not sure if there are
other agencies involved at the moment. Bear in mind, I've been acting secretary for two months

Ms O'CONNOR - Yes.

Mr GREGORY - and the other conversations that have occurred. So no, I wouldn't like
to provide any answer. I don't believe I'd provide the correct information, accurate information.

Ms O'CONNOR - Okay. Thank you.

CHAIR - So, just going back to some of the comments you made just a little while ago.
So, if you're saying that the $470 million per annum increase in returns to government, above
and beyond what Hydro is already projected to deliver, on average, is based on higher prices
as opposed to the price separation events, doesn't that mean that, overall, Tasmanians will pay
a higher price, because when new contracts are negotiated, they have to factor that in, surely?

Mr DUIGAN - It's about dispatching generation at the most advantageous time. So, in
order to do that, you need the ability to get it away, through interconnection, and you need the
ability to hold it back via other means of generation when prices are low, so VRE, and as we've
said, for Marinus, for the full case benefits of Marinus to materialise, we need to see a
substantial installation of new generation in the state, 800 meg by -

Ms PINTO - Mid-2030s.

Mr DUIGAN - Mid-2030s: we have placed an expectation of Hydro to partner with
500 meg in the coming years.

CHAIR - When you say 'partner with 500 meg', what do you mean?
Mr DUIGAN - You know, principally PPAs, power purchase agreements.

CHAIR - So, you've instructed Hydro to enter into 500 megawatts of power purchase
agreements?
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Mr DUIGAN - Or to facilitate those, or, you know, be a partner, or to get them up. As
I'say -

CHALIR - How can they get them up if they're not participating?

Mr DUIGAN - Well, there might be an intermediary through a new load centre, or
something of that nature.

CHAIR - But why wouldn't -

Mr DUIGAN - There are ways and means, but you know, we need it built, Hydro is our
state-owned generator, and we see that as the appropriate method to make sure that those
outcomes are achieved.

CHAIR - So, minister, as you've said, and this leads into the next couple of questions
I've got on this, you said that, last week, that the whole-of-state business case model, Tasmania
expanding generation beyond Tasmanian demand, because Marinus provides a path to market,
and you've confirmed a figure of 800 megawatt-hours, broadly, or megawatts, sorry:
800 megawatts.

Mr DUIGAN - 800 megawatts of installed generation.

CHAIR - So, what evidence do you have that this expansion will occur, given that no
large-scale project has managed to proceed without Hydro underwriting it through a PPA?

Mr DUIGAN - Look, I think while there was uncertainty around Marinus, that did have
somewhat of a cooling effect, but it's not been necessarily confined to Tasmania, it would be
fair to say. It's been, particularly for wind, it's been a pretty slow burn of recent times. What
we are seeing now, though, is, I think, you know, a great deal more certainty. I would point to
recent outcomes of Capacity Investment Scheme success from Tasmanian proponents. So,
we've got now two wind projects that have CIS support from the federal government, one solar
project that has -

CHAIR - Which ones are they?

Mr DUIGAN - So that is the Bell Bay wind farm, Cellars Hill wind farm and Weasel
Solar Farm, so they are supported through the Capacity Investment Scheme, which is
essentially a floor and a ceiling type mechanism, which takes -

CHAIR - Can you explain that more broadly?

Mr DUIGAN - Well, when the price is low, the Commonwealth tops them up, so they
know what the bottom point of their generation will look like. When the price exceeds a certain
level, they will need to pay that back to the Commonwealth. So, it's just essentially a risk
mitigator that gives them some certainty. We've seen Hydro partner with the Northern
Midlands Solar Farm with a PPA for that project, and other projects progressing through the
approval stage. There will be further CIS auctions as well - CIS allocations. Again, Hydro's
back in the market for more generation at the moment with another expressions of interest. So,
there's a fair bit going on and, while all that's happening, to provide the certainty that generators
need to get to market, they're all working their way through the approvals processes as well.
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I think there's four in the major approvals process and there's various projects that are making
their way through LUPAA and various others. There is movement; it doesn't happen overnight,
but it -

CHAIR - It certainly doesn't.
Mr DUIGAN - No.

CHAIR - Minister, if modelling assumes in a large degree of new generation,
800 megawatts, will be built, and I assume that means being built for export?

Mr DUIGAN - No, being built. It sort of depends. If Firmus stage 4 goes up - not that
that's a thing and maybe I should use another name - but that's a pretty big load. That's a load
the same - similar scale to Bell Bay Aluminium. If we're using that load on-island, then that
wouldn't obviously be then available for export; but if it doesn't materialise, then there is the
opportunity to get it to market in Melbourne.

CHAIR - As [ understand, and correct me if I'm wrong, that one of the expectations from
the Commonwealth, particularly under the Capacity Investment Scheme that you referred to,
is that new load will bring new generation?

Mr DUIGAN - Yes.
CHAIR - Correct?
Mr DUIGAN - Yes.

CHAIR - So, if that's the intent, and I understand with some of the hydrogen projects
that's the intent -

Mr DUIGAN - Yes.

CHAIR - then that energy will, by and large, not be available for export. If you're
counting - is the 800 megawatts required to support the business case that says $470 million
additional per annum -

Mr DUIGAN - Yes.

CHAIR - returned to the government; does that assume an extra 800 megawatts for
export?

Mr DUIGAN - No.
CHAIR - What does it assume, then?

Mr DUIGAN - I think what it would assume, and I would be happy for Sean to correct
me if I go off the rails, but it assumes the ability of Hydro to throttle back. Tasmania is an
interesting load case, because of our load profile of our MIs, we have a relatively flat load
profile throughout the day. That's not the case in Victoria, and that's where our opportunity
exists. The load profile in Victoria is very much that high in the morning, low through the day,
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high at night. Tasmania is much more flat. So, we need energy in the state to feed that flat
demand curve through the course of the day. Ideally, we would like to see that either generated
on-island or brought from the mainland.

CHAIR - That's current, without these new, big loads coming in? This is before -
Mr DUIGAN - Yes, again, they will be pretty flat. So, where was I going with this?

Mr TERRY - Yes - and I just want to make sure Ness can jump in - the Marinus business
case assumed that we would basically contract existing MI load, would contract with Aurora
going forward, and essentially, as [ —

CHAIR - In a business-as-usual type of mode?

Mr TERRY - Business as usual: it was kind of modelled on that kind of business as
usual, and, yes, to underpin that we would need to bring on 800 megawatts of new wind because
that would help -

CHAIR - Or new variable renewable - might not be all wind.

Mr TERRY - New VRE, and that would help release some of Hydro's dispatchable
capacity into the NEM. Now, if we get new load, well that kind of changes that business case -

CHAIR - Exactly. That's my point.

Mr TERRY - so you have to bring on new VRE and that would free up more - hopefully,
potentially more capacity for Hydro to get in to dispatch that energy, consistent with its original
business case.

CHAIR - But we saw - and I go back to Cassy's points about the climatic conditions that
will see it dry out - we saw in those years the reason we didn't go below the prudent storage
level was because we used a lot of gas and we imported a heck of a lot.

Mr DUIGAN - Yes. Well, certainly it helps, yes.

CHAIR - Well, that that's how we did it. You don't agree that that's how the prudent
storage level was maintained, by using -

Mr DUIGAN - We ran the gas for a period of time.

CHAIR - And imported a lot.

Mr DUIGAN - Yes. That's the value; that's the energy security value.

CHAIR - Yes. I'm not disputing that. The point is if the CIS requires new load to bring
on new renewable, that's going to be sort of a circular argument on the island; the new load

predominantly provides the energy, sorry -

Ms O'CONNOR - The demand.
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CHAIR - the demand for the new renewable generation that comes on and that doesn't
add to, what I understand the business case to be based on, the 800 megawatts of a new
renewables that can be used to enable Hydro to save its water and just sell it at the times that
the prices are better. Isn't that what the business case was premised on?

Mr TERRY - Yes. Through you, minister, the CIS is all about generation. So, it's only
about generation and storage, so there's no link to load in that new VRE, so essentially, when
you kind of bid into the CIS, you have to nominate a strike price - AEMO run a whole range
of auctions, and to the minister's point, that strike price is what you're guaranteed over the
duration of the CIS scheme, depending on - there's no link to load. It's purely generation and
storage bidding into the CIS.

CHAIR - So where's that expectation come from that new load will bring new
generation? Because you just did say that was true. Where's that? Where's that sit?

Mr DUIGAN - Itis a -

Mr TERRY - Well, basically, it's essentially a principle we've been applying as we're
dealing, trying to manage this kind of really big step changes in load and demand. Now, I can
give you a concrete example recently - and you can talk to this minister - at DCMC, Energy
ministers agreed to a number of principles around data centres particularly and the two kinds
of key principles are, yes, they those data centres must bring new VRE.

CHAIR - So it's just really related to data centres not other new load, is that right?
Mr TERRY - No, no, no, we apply that principle to other loads.
CHAIR - Right.

Mr TERRY - You won't find a document with it all written up. These are essentially
kind of the principles that we're applying when we're discussing new load coming to Tasmania,
but that one is prescribed.

CHAIR - What you're saying to me, Sean, I think and correct me if I'm wrong here
minister, is that the policy position of this government is that if we're to accept new load, like
data centres, like hydrogen generation, whatever it is, that those new loads will bring with them,
effectively, or make sure that they're using, new generation, not Hydro.

Mr DUIGAN - Yes.
Ms O'CONNOR - How does that work?

CHAIR - If I then go back to the point that, if that new renewable that the business case
sat on at 800 megawatts, if it's all being used on-island by new load, then I can't see how the
business case can support that $470 million additional return from Hydro as a result of that,
because there won't be that much more renewable to sell into the market when the prices are
low.

Mr DUIGAN - But that is to ignore the fact that Marinus Link will be sitting there either
as a generator or a load.
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CHAIR - It won't be a generator. Marinus Link is not a generator.
Mr DUIGAN - Well, it's a generator or a load. You know, it's either.
CHAIR - It's a transmission.

Ms O'CONNOR - How does it generate? It's a link.

Mr DUIGAN - Well, if you're sitting at the end of it and it's still delivering at
750 megawatts of power, it's.

CHAIR - It's not generating, it's delivering it.
Mr DUIGAN - It acts like a generator or a load. It's either a load or a generator.
CHAIR - It's either providing, it's providing energy one way or the other.

Mr DUIGAN - Well, it's the same, you know, a generator provides energy, load takes
energy, and Marinus Link does the same.

CHAIR - No, it doesn't.

Mr DUIGAN - Yes, it does.

CHAIR - It just delivers it.

Mr DUIGAN - Well, you know, that's semantics but -

CHAIR - I'm not sure it's semantics.

Mr DUIGAN - But, that there, that sits there along with Basslink to provide
1250 megawatts of energy into the state so Hydro doesn't have to generate in those periods. If
all the other VRE is taken up delivering energy to new load.

CHAIR - But that's new load. The whole-of-state business case assumed -

Mr DUIGAN - So the new load has its new energy deliverance.

CHAIR - And new demand.

Mr DUIGAN - Yes. Marinus and Basslink combined are able to supply the entirety of
Tasmania's current load when the price isn't advantageous to Hydro. When it is, Hydro flips
on.

Ms O'CONNOR - Can I just check something there Chair? So, the Boyer paper mill
wanted to switch from coal to electricity and government said there weren't enough renewables

there for Boyer to do that, as I understand it.

Mr DUIGAN - I don't know that government ever said anything of the sort.
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Ms O'CONNOR - Well it became - it seemed to have become impossible for them to do
that when all they would have used was an extra 45 megawatts. So, there's been a promise by
government - now we hear the total data centre consumption will be somewhere around
400 megawatts. Why was Firmus prioritised over Boyer, which is a longstanding major
industrial and employer in Tasmania that really has, over the journey, very much tried to
modernise, be a responsible corporate citizen? So we get a government that says 'no' to Boyer
for 45 megawatts and 'yeah, yeah, yeah' to Firmus for a much larger consumption.

Mr DUIGAN - I absolutely reject the premise of the question. There is -
Ms O'CONNOR - Set me straight then.

Mr DUIGAN - available energy for Boyer.

Ms O'CONNOR - Right.

Mr DUIGAN - There absolutely is. Boyer and Hydro are in conversation. Have been in
in conversation. There is a commercial imperative around securing new energy, additional
energy.

Ms O'CONNOR - There's also a climate imperative because Boyer has been burning
coal and they don't want to anymore.

Mr DUIGAN - Of course there is and all of those things are considered at a great level
of detail by government, but there is no truth in the assertion that there is no energy for Boyer.

Shane, you sit across -

Ms O'CONNOR - What was the message that government gave to Boyer when they
approached government or Hydro or whoever and said we want to make the shift?

Mr DUIGAN - Well, there are a number of approaches that have been made, Shane -
and this is, you know, it's appropriate to Energy, but it does go across businesses and industry.

Ms O'CONNOR - I know

Mr DUIGAN - Shane sits across a number of those areas and perhaps could speak to this
with some details.

Mr GREGORY - Through you, minister, and I will speak cautiously because there are
commercial conversations happening through the TD board and Hydro and so on. The Boyer
situation has a number of factors attached to it, not just power, that lead to its commerciality
and where government might progress from here. So, there are a number of conversations
happening with government around Boyer and what its future looks like. It's not just related to
power but, as the minister said, Boyer has continued to talk to Hydro about power. It's not about
the availability of power. It is a discussion around the pricing of power.

Ms O'CONNOR - The pricing of power?
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Mr GREGORY - Yes.
Ms O'CONNOR - Okay, alright.

Mr DUIGAN - I think we've been, as a government, very clear, in terms of our intention
to prioritise power for our existing major industrials, given all the benefits they provide to the
state.

Ms O'CONNOR - So can you confirm, just restate perhaps, since I'm really clear on it,
what you said earlier about Firmus's power arrangements. It's the government's expectations
that they'd pay a commercial rate for that power? Quite unusual really.

CHAIR - Can you say something out loud for the purpose of Hansard?

Mr DUIGAN - Certainly it is the government's expectation that new load and data
centres are being included in that payer commercial rate.

Ms O'CONNOR - Are there other data centre operators that have approached the
Tasmanian government about establishing in Tasmania?

Mr DUIGAN - Look, I mean, yes.

Ms O'CONNOR - There are? Beyond Firmus? What are you people going to do to this
island over the journey? My goodness.

Mr DUIGAN - I believe, you know, it is - honestly. Honestly.

Ms O'CONNOR - Well, are you going to turn us into, sort of, an island covered in big
boxy data centres that are churning out Al slop. I mean, what is going on here? Haven't we got
a better vision for the future of Tasmania?

Ms THOMAS - The Treasurer didn't even mention it yesterday when I asked how you're
going to bring new industries in.

Ms O'CONNOR - Yeah, no, that's right.
Ms THOMAS - He didn't reference it.

Ms O'CONNOR - No, well because perhaps government knows it's quite unpopular.
I mean in the US, there are whole communities that are -

Mr DUIGAN - You need to, you know, rationalise why you would say it's unpopular.

Ms O'CONNOR - Well, it's about moderation in all things, I think, and it's quite
unpopular because there's been a process of full steam ahead with Al integration into
government and private systems, Al data centres consuming large amounts of power and water,
and Al displacing graduates who are coming out of university with a whole range of skills. Of
course, there's an issue in the public mind about this technology - and the evasiveness, or the
lack of answers from government on it, doesn't provide much confidence. And now we know
- we've just discovered - that's there's more Al data centres potentially coming.
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Mr DUIGAN - No. I never said that.

Ms O'CONNOR - You said you've been approached, and this is a government that pretty
much says yes to everything.

Mr DUIGAN - I don't think we would be on our own. I think geopolitically stable areas
are attractive for a number of reasons.

Ms O'CONNOR - Also areas where you've got governments that are a pushover for any
sort of development.

CHAIR - Can I just go back to what I was pursuing around the expectation that Hydro
Tasmania will enter into, I think you said, 500 megawatts of power purchase agreements to -
Mr DUIGAN - Help facilitate the, you know - yes.

CHAIR - The requirement that the business case, the whole-of-state business case that
Marinus sits on. If modelling, as you've said, assumes a large degree of new generation will be
built for export, and we've clarified that a lot of it won't be -

Mr DUIGAN - Well, this is, again, I think, to overemphasise this idea of export.

CHAIR - But how can you make money in a higher-priced market if you're not exporting
it?

Mr DUIGAN - Well -
CHAIR - That's what you've said earlier, that that -

Mr DUIGAN - No. No, I haven't. If you're a generator in Tasmania, you get paid the
Tasmanian spot price. So, you know, whether you sell it here or send it across the link, you get
paid the Tasmanian spot price.

CHAIR - Yes. That's right. Did the government model the cost to Hydro, and therefore
to Tasmanians, of underwriting the generation, the 500 megawatts at least, especially given
Woolnorth and Granville are loss-making PPAs with Hydro?

Mr DUIGAN - Did we ask Hydro?

Ms PINTO - [ will have to check with my colleague in terms of the assumptions relating
to VRE coming online. The assumptions with regards to load were very clear, as the minister
noted, in terms of existing load being in place, so major industrials, and the forward projection
of those - of that modelling was on the basis of Hydro, as the minister has said, trading into a
national market, and the returns it would receive, leveraging also its latent capacity. I'd have to
check if there were any assumptions. I will check with my colleagues if there were any
assumptions with regards to bringing on of new VRE, and any assumptions with regards to the
cost of those PPAs.

Mr DUIGAN - What I can say in terms of the PPA that has been signed with Northern
Midlands Solar Farm is - my understanding is that that is a commercial agreement.

Legislative Council Estimates Committee A 43 Tuesday 2 June 2026 - Duigan

LC Chamber
130




PUBLIC

Ms PINTO - Through you, minister, my colleague has confirmed that the Northern
Midlands Solar Farm, since at the time of the modelling, was - has progressed through a
contracting process that was considered, but other than that, no further assumptions were made
with regards to PPA.

CHAIR - We're saying that the one PPA that's been entered into since this with the
Northern Midlands Solar Farm is not an onerous contract -

Mr DUIGAN - No.
CHAIR - that will be a profitable contract?

Mr DUIGAN - Yes.
CHAIR - You're absolutely certain of that?

Mr DUIGAN - Well, that's, you know, on the basis of which it was entered, yes.

CHAIR - What do you mean?

Mr DUIGAN - Well, it's a commercial contract. It's in the black, it's -

CHAIR - So is the one with Woolnorth and Granville Harbour -

Mr DUIGAN - Yes.

CHAIR - Or ones, there are two different ones there, both loss-making, Woolnorth
particularly. I mean we know this because Woolnorth, because they're mostly owned by the
Chinese now, we've only got a quarter share, publish all their financials on that thing called the
internet. It's all there, even though Hydro won't give us the numbers that appear in that, they
will -

Mr DUIGAN - Good.

CHAIR - because it's required. It's a loss-making PPA. You're saying that you're going
to encourage Hydro to enter into 500 megawatts of power purchase agreements -

Mr DUIGAN - Yes.
CHAIR - And none of them will be loss-making?

Mr DUIGAN - Well, no. We are going to Hydro, as our state-owned generator, to
facilitate the bringing to market of 500 megawatts of power, whether that's through PPA or
other mechanisms, but yes.

Ms O'CONNOR - At a loss: will it be sold at a loss?

Mr DUIGAN - Well, what I'm saying is that the one that they have done is on
commercial terms.
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CHAIR - And it won't be loss-making?

Mr DUIGAN - No. Well, you know, they have entered into it on commercial terms, that
they are satisfied with not loss-making.

CHAIR - We will take a break. It's 11, and come back at a quarter past, perhaps continue
with a couple of questions in this area.

The committee suspended from 11 a.m. to 11.17 a.m.

CHAIR - Thanks, minister. If we can pick up again on the matter we were talking about
before the break in relation to the Power Purchase Agreement and the expectation that Hydro
will facilitate, which may include entering into power purchase agreements. How can the
whole-of-state business case assume Tasmania will build more generation than it needs for
export when the government has done no modelling on who pays for the power purchase
agreements required to make these projects viable.

Mr DUIGAN - Thanks, Chair, I appreciate the question. We will come back to that if
you don't mind. I believe I can throw it to Shane, who has some information regarding SSMO
reporting from earlier in the session.

Mr GREGORY - Thank you, minister and through you to the Chair. There was a
question earlier on the reporting of operational efficiency progress to the State Service
Management Office. The State Service Management Office has been providing routine
disclosures regarding FTE headcount across agencies since February and that will continue.
They've been collecting that information for a period of time before that, but since February
it's been open disclosure so, you will be able to see what's happening.

CHAIR - In FTEs.

Mr GREGORY - In FTEs and so on. SSMO won't be involved in operational efficiency
progress reporting. That will be a function - we understand the Treasurer indicated in
committee yesterday - that would be done through budget committee. Agencies would be
reporting back to budget committee, which is what I would expect that's where the process
would be. Any other requirements that might occur would be a matter for the Treasurer and
Treasury, but that's what we understand the reporting process will be.

CHAIR - Just on that, if we go back to this question I just put to you, minister. In order
for the people of Tasmania and members of parliament to see how these savings are being met
- rather than have to wait till an update in the Revised Estimates Report, which I understand
will occur, then how are we to be aware that there is even a snowflake's chance of achieving
the savings required in the Budget? When we look at the parameter changes - and I will come
to that and I might pursue this line for a minute, minister - and the policy changes which are
the operational efficiency requirements, how are we going to see how that's progressing? Or
won't we? We will just have to wait till next year's Budget, when it might all be a bit too late.

Mr GREGORY - Through the minister, I don't know what the plan is beyond that, just
the indication yesterday from the Treasurer that agencies will be required to report progress
back to the budget committee. That's what I would expect to see.
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CHAIR - My question was, is there going to be any visibility of these savings? How
you're progressing, how each agency is progressing. I know you have a bigger agency than just
this line, against the expectations that are clearly stated in the policy and parameter statement?

Mr GREGORY - I'm not aware of what the Treasurer has in mind in that regard.
CHAIR - Pardon?

Mr GREGORY - I'm not aware of what the Treasurer might have in mind in terms of
that broader report.

CHAIR - So, just to go, then, to the policy and parameter statement in 2026-27, you have
$80.7 million of administrative parameter adjustments. What do they relate to?

Mr GREGORY - I think we might have to take that on notice in terms of the exact detail
of that.

CHAIR - These are cost escalations that are unavoidable. I will put it on notice to you,
minister, what the $80.7 million for 2026-27, the $29.5 million in 2028 -

Mr DUIGAN - These are across State Growth, all of State Growth?
CHAIR - State Growth, because we don't have any breakdowns.
Mr DUIGAN - Are you content that you can get the -

CHAIR - This is the administrative parameter adjustments, the unavoidable cost
increases that State Growth needs to bear. They've been acknowledged that these are costs you
can't cut. Isn't that how - what it is?

Mr DUIGAN - If the acting secretary is comfortable to take that on notice and provide
some detail.

Mr GREGORY - We're comfortable to provide some broad categories of those
adjustments. I can take that on notice.

Mr DUIGAN - Good. Thank you.

CHAIR - When you look at 2026-27, this Budget we're looking at, $80.7 million of
parameter adjustments, and then we go to State Growth's operational efficiencies, there's
$16.4 million, so you may as well just take that straight off the top, but I'm just interested to
know what sort of things are in the unavoidable category in the parameter adjustments; do you
understand?

Mr GREGORY - I understand the question.
CHAIR - Yes. Back to the other question, minister.

Mr DUIGAN - Would you mind restating, please, Chair. Thank you.
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CHAIR - Minister, the whole-of-state business case assumes that Tasmania will build
more generation, and more than it needs, to export. My first question is: what modelling has
been done on who pays for the PPA and the impact that will have for these projects to be viable?
Have you done modelling to see how much, potentially, Hydro could be up for to make these
projects viable, based on the fact that we had a discussion earlier that Woolnorth and Granville,
for example, are onerous contracts and loss-making PPAs?

Mr DUIGAN - I'm not sure that the whole-of-state business case in my memory
contemplates who's paying for new VRE. Sean, is there anything that you're able to add there?
I think, again, relying on my memory, the whole-of-state business case and the addition of VRE
is required, obviously, to maximise the Hydro Tasmania position. As I said, I don't remember
it contemplating who - or whether there were impacts to Hydro's bottom line from any PPAs
involved there.

CHAIR - Wouldn't it be an important point to have modelled and looked at, minister,
based on the fact that this presumes 800 megawatts of new renewable energy, 500 megawatts
of which Hydro Tasmania needs to facilitate and possibly enter into power purchase
agreements with, by your own admission?

Mr DUIGAN - I think you're asking it to assume that they would be onerous or
otherwise. As I say, I don't know whether - I can't recall whether there is any detail in the
whole-of-state business case around that particular issue.

Mr TERRY - All I can go to is the assumptions that were behind the whole-of-state
business case, so that assumed the 500 megawatts would just turn up, so, you know, there
would -

CHAIR - What, magic?

Mr TERRY - Well, not magic, but once they get access to market, that 500 megawatts
through Marinus would allow - free up Hydro's dispatchable capacity, so - yes.

CHAIR - Let's assume it doesn't - there's no extra new load coming. We already know
that Firmus has three big loads in the offing.

Ms O'CONNOR - 400 megawatts in total.

CHAIR - That's right, yes. So, that's soaked up most of that. There's the hydrogen, that's
another big load.

Mr TERRY - None of that was built into the business case. The business case was built
on a kind of, I suppose, a base case, which is -

CHAIR - Business as usual - no change.
Mr TERRY - Business as usual: that's right, exactly.
Ms PINTO - In the whole-of-state business case, I think there was also a scenario of

some additional load being factored in, but as the - dependent upon the balance of supply and
demand, what is expected is that the market will bring forward new renewables to market to
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respond to demand that's appearing into the market. So, in the integrated system plan, there are
a number of scenarios that considers the incremental or organic growth in demand or load. It
also considers a more step change in loads. So, these scenarios are considered and they were
utilised as the basis for the whole-of-state business case - was calling upon what the Australian
Energy Market Operator had modelled in the integrated system plan as its base scenarios. So,
there was an expectation about, in the different scenarios, of certain amounts of load coming
on into a market.

CHAIR - So it was modelled in, additional load -
Mr TERRY - Yes.
CHAIR - is that what you're saying? Just to be clear.

Mr TERRY - [ just want to correct the record. Yes, I'm now getting advice, there was
some load.

Ms PINTO - Yes, so, because the whole of state -
CHAIR - How many megawatts of load was modelled in?

Mr TERRY - We're just trying to confirm that at the moment. We will come back to you
on that -

Ms PINTO - Yes. I can't recall the correct - I can't recall the exact figure off the top of
my head.

Mr TERRY - but I'm getting some advice, there was some incremental load built into
the base case, essentially, so -

Mr DUIGAN - There's incremental in the base case and then there's a step change as
well.

Ms PINTO - Yes. There were - progressive change and step change are the scenarios.
Mr TERRY - Yes.
CHALIR - Over the last couple of years, Hydro has had declining generation; is that true?

Mr DUIGAN - I would need to check; I think - yes, in fact, the last two reported years,
yes, that's correct.

CHAIR - Attributed partly to increased photovoltaic on people's roofs and
behind-the-meter generation that's not counted in generation?

Mr DUIGAN - And you know, again, the two driest years on record.

CHAIR - Yes. But so, with the - Tasmania has - Cassy will probably know the answer
to this more too, some of the lowest penetration of rooftop solar in the NEM by state.
Obviously, that person, with the emergence and improvement of battery storage - and there has
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been federal government initiatives and funding support for people to install batteries, to
support their rooftop solar; what modelling have you done to see how much that will impact
on Hydro's generation, or the demand that comes to Hydro? There's going to be more and more
taken out of that picture as more people put in batteries, when the thing, the subsidy, I think,
changes on 1 July, so I imagine everyone's dashing in to get theirs done before then, but it
doesn't go away -

Mr DUIGAN - No.
CHAIR - it just reduces.
Mr DUIGAN - Yes.

CHAIR - So, there is significant support federally for these sorts of measures to reduce
the load from our generators. So, what does that mean for Hydro?

Mr DUIGAN - Well, it is one of the aspects of a changing energy landscape in Tasmania
and across the country. The cheap home batteries program has been really successful; we have
in Australia installed a lot of batteries. In a global sense, Australia is, I think, now the world
leader in terms of home batteries; but I don't think - you know, I think it is one aspect, but it's
not a major determinant of the demand for electricity, and the need to supply it in various
quantities going forward. Vanessa, have you got anything you'd like to add?

Ms PINTO - Yes. Thank you, through you, minister, just some information for the
committee on solar uptake, and then I will also refer to the Chair's reference to uptake of battery
and implications for Hydro as a capacity in the market. So, Tasmania's rooftop solar
installations and uptake is lower than other mainland jurisdictions, but the Tasmanian
Economic Regulator in their Energy in Tasmania report has identified for 2023-24 to 2024-25:
a 12 per cent increase across that period of time. So, what we've seen associated with that is a
30 per cent increase in the amount of solar generated that's also being exported into the grid.
So, this is really positive. Tasmanians have been investing -

CHAIR - That doesn't count the behind-the-meter usage either?

Ms PINTO - That's correct. It can be used within the home, as you're referring to, as well
as exported. So, currently the Clean Energy Regulator cites 62,000 Tasmanian households and
small businesses with solar PV systems with an average capacity of 8 kilowatts. That's a little
bit of statistics about Tasmania and our uptake of solar and, as the minister has mentioned,
there's been a number of initiatives sort of supporting that, that have brought on people's ability
to invest in those systems.

More broadly, in terms of what the National Electricity Market needs, particularly for a
market - we're obviously in a very different position in Tasmania with our profile where we
have been majority hydro and renewable for a very long period of time and our installed
capacity has sufficient installed renewable capacity to offset our demand to be classed as
100 per cent renewable on the basis of installed capacity. The issue across the market is, as you
see generation exiting the market, the minister referred to coal - coal is what is classed as a
baseload form of generation, similar to hydro.
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The issue, and the most recent integrated system plan - I referred to, the Australian
Energy Market Operator, that is the national body that undertakes long-term planning for the
National Electricity Market - its most recent draft integrated system plan for 2026 does look at
the uptick of solar and other forms of self-generating and batteries for both small business and
residential. It notes, actually, that the case, for example, for Marinus Link stage 1 and stage 2
remains to be of a priority, remains actionable. The reason it's actionable across the optimum
development path is because hydro and long-duration storage is essential; that is becoming
more and more valuable. What you have with solar on a roof and a battery, is short-term
coverage. What is needed, is long-term duration and that is what is being regarded more and
more as a priority. What you're going to see is a mix that's needed. It's really positive that we're
seeing across the national -

CHAIR - Well, the Victorians know this happening, too, I think, don't they?
Ms PINTO - Beg your pardon?

CHAIR - The Victorians know this happening, too, don't they?

Mr DUIGAN - It's a good question.

CHAIR - They're just as worried about the withdrawal of coal as anybody because the
one that's being withdrawn is in Victoria first.

Mr DUIGAN - Yes, it is.

CHAIR - Yes. So, they sort of know that's happening, don't they?
Mr DUIGAN - Yes.

CHAIR - Do you talk to the Energy minister in Victoria.

Mr DUIGAN - Yes.

CHAIR - Did that person know it's happening?

Mr DUIGAN - Yes, and they're putting a lot of eggs in offshore wind and it will be
interesting to see if they can make the timeframes line up.

CHAIR - So, they're planning for it? They're also doing batteries, like large - [ know it's
short-term, but they are getting longer, they're improving that technology all the time. I did
hear a podcast the other day -

Mr DUIGAN - I'll give you my battery statistic, if you like. So, the largest battery in
Australia is the Waratah Super Battery of 1600 kilowatt-hours - it might be megawatt-hours.

CHAIR - You're getting a nod from behind you to say it's megawatt-hours.

Mr DUIGAN - Megawatt-hours. The total storage capacity of Hydro Tasmania's current
fleet is 14 terawatt-hours -
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CHAIR - Yes, I'm not disputing that.

Mr DUIGAN - Which is how many big batteries? About 900,000 of them - of the biggest
batteries in the country. We are and have built over a century a massively valuable asset.

CHAIR - No one's disputing that.
Mr DUIGAN - No, but now is our opportunity -
Ms O'CONNOR - All of it counts on rainfall, though. All of it.

Mr DUIGAN - Now is our opportunity to derive a great return for the people of
Tasmania, who own it.

CHAIR - Can I just confirm then, with the modelling that was done - so there was not
modelling, correct me if I'm wrong, for directional pools in the whole-of-state business case or
residue allocation or the importer-favoured rule before Marinus was approved? There's no
modelling of those matters - you basically said earlier that there's no modelling of that. It was
really -

Mr DUIGAN - Are we back on -
CHAIR - We're back on, well, it does relate to that.
Mr DUIGAN - Sorry, I missed your question.

CHAIR - Was there modelling provided into the whole-of-state business case on
directional pools, residue allocation and/or the importer favoured rule where the majority of
the benefit goes to the importing jurisdiction?

Mr DUIGAN - I don't think, and I stand to be corrected, that the whole-of-state business
case considered that aspect. Sean, did it?

Mr TERRY - Look, just in general terms, I mean Hydro ran numbers of scenarios and
modelling as part of the FID assessment. I would have to go back and have a look at each of
those scenarios. The one that kind of delivers the 470s essentially, let's say the average of all
those models or the base case, but we'll have to go back and check. I'd be racking to talk off
the top of my head.

Mr DUIGAN - Yeah and I shouldn't either. But, noting, I guess, that for all of its life
Hydro has had access to all of those interregional residues -

CHAIR - Back in the day, we paid a lot of money to be hooked on to Basslink and then
we did get them.

Mr DUIGAN - Yes, and that's right.

CHAIR - But now this year we get nothing?
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Mr DUIGAN - To my point, you know, so Hydro has a deep level of knowledge about
what that looks like and -

CHAIR - They don't know what it looks like under a regulated link.

Mr DUIGAN - ultimately, the value that is there.

CHAIR - They haven't operated with a regulated link yet. That will start 1 July.
Mr DUIGAN - That's right.

CHAIR - We've had two very different years of operation.

Mr DUIGAN - Yes.

CHAIR - One on the back of, since Basslink was in place where we paid lots of money
to hook up and then we got the inter-regional revenue money from there. And this one, where
it all goes to APA, all of it. Not that there's been that much because they've not used it a great
deal. So, I'll put that question to you on notice, minister, and also ask that if there was modelling

Mr DUIGAN - What exactly was the question?

CHAIR - The question is, was modelling done on the directional pools, residue
allocation or the importer favoured rule, regarding Marinus? The second point I want to ask -
it appears it probably needs to be taken on notice, too - is was there modelling done on the
expected northward and southward pool values over the life of Marinus?

Mr TERRY - We'll have to go back and take it on notice and check. Off the top my head
I just can't recall the assumptions that were built into range models.

CHAIR - That's fine, I am happy for you to take it on notice.
Ms O'CONNOR - Minister -
Mr DUIGAN - You seem upset.

Ms O'CONNOR - Well, I mean it's a 25-minute question session from one individual at
the table and I, you know, I'm just not sure it's reasonable, but anyway, I'll move on.

What volume of energy, minister, does the government expect to allocate to Al data
centres in Tasmania over the forward Estimates?

Mr DUIGAN - Well, as I understand, Aurora has a 104 megawatt contract with Firmus
Al, and I don't believe we've received any further connection applications at this time. Noting
that, and I think it's well canvassed in the public arena, that all three stages of Firmus are circa
400 megawatts and we would expect to see applications for that. So, I would expect in the
realm of 400 megawatts.

Ms O'CONNOR - Over the forward Estimates.
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Mr DUIGAN - Yes.

Ms O'CONNOR - Okay, and so you confirmed earlier that other potential Al data centre
operators or operator have approached government.

Mr DUIGAN - I should clarify that I think - I certainly haven't had an approach. No-one
has approached me or my office. But [ would have said, I think I have heard it said, so don't
rely too heavily on that. That might have been me waxing a bit.

Ms O'CONNOR - Well, no, you said it at the Estimates table, so let us presume it is
true.

Mr DUIGAN - So let me -
Ms O'CONNOR - For the purposes of the argument.

Mr DUIGAN - Anecdotally, I think I have heard that there may have been approaches
made or words to that effect. Certainly, in other jurisdictions, you know, there is a high degree
of interest in Australia, in the US, in Canada, in those very stable geopolitical areas.

Ms O'CONNOR - Do we think the US is stable geopolitically these days? I might ask
you to tell the truth at this table, minister. I'm not sure it is. But anyway, so there's no further
information you can provide to us about potential other data centre operations.

Mr DUIGAN - No, I'm certainly not aware of anything.

Ms O'CONNOR - Would that go through the Office of the Coordinator-General, do you
think, or how would that work?

Mr DUIGAN - Quite possibly - that would be the logical conduit, I would have thought.

Ms O'CONNOR - Okay, alright. Have we established over the course of the Estimates,
you may have been asked this question in the other place, what is the full extent of the
borrowings to date for Marinus Link and the north-west transmission line, and is there a list
with the breakdown of interest to be serviced on those borrowings?

Mr DUIGAN - In terms of Marinus Link, the Tasmanian government has kept its equity
position at $103.5 million, which is money expended while Project Marinus was a wholly
owned project of TasNetworks. We have kept our equity exposure to Marinus Link. The
government has made good to TasNetworks that level of spending to reflect our ownership in
MLPL Company, the holding company for Marinus Link. In terms of North West
Transmission, there is an expectation the Tasmanian government will provide 16 per cent of
the equity, and there is an allocation in the Budget this year.

Ms O'CONNOR - Borrowing about $1.2 billion?

Mr DUIGAN - Against financing from the Clean Energy Finance Corporation at deeply
concessional rates, which is very important to recognise, and the benefit of that concessional
financing is a flow through to customers. That's one of the ways that we're making this stack
up particularly well for Tasmania.

Legislative Council Estimates Committee A 53 Tuesday 2 June 2026 - Duigan

LC Chamber
140




PUBLIC

Ms O'CONNOR - Well, the federal government did chip in $318 million to offset -
Mr DUIGAN - It was $356 million.

Ms O'CONNOR - Okay, $356 million to offset the increase in power prices that would
be caused by Marinus. How long do you expect that subsidy to last?

Mr DUIGAN - Sorry, it's important to recognise that the concessional finance does the
same thing. It needs to be considered in its totality, but [ understand the grant, the $356 million,
represents about a $15 million saving across the life of the project per annum to customers.

Ms O'CONNOR - Okay. Your initial promise was that Marinus would bring down
power prices, which you can't possibly do without a subsidy.

Mr DUIGAN - We are happy to stand behind the fact that power prices in Tasmania are
lower with Marinus than without Marinus.

Ms O'CONNOR - Thanks to the federal subsidy.

Mr DUIGAN - Thanks to the deal we have done. It would be a perverse outcome if we
entered into this agreement that put Tasmania on a worse footing. That's not something we
would seek to do as a government. Marinus has a number of benefits, own source revenue is
one of those benefits, energy security, which tends to get underplayed in this conversation, is
another one of those benefits. There are a number of benefits that Marinus brings.

Ms O'CONNOR - Do we have an assessment or an understanding of the -
Mr DUIGAN - Sorry, I will just correct the record: I said $356 million. It's $346 million.

Ms O'CONNOR - Thanks, minister. It's good to see you correct the record quickly,
unlike your former ministerial colleague. Do we have a picture of how much federal funding
in total from Australian Renewable Energy Agency, the Clean Energy Finance Corporation
and any other federal programs there have been ploughed into Tasmania for Marinus Link, the
North West Transmission line and Battery of the Nation since 2017?

Mr DUIGAN - I mean, we would.
Ms O'CONNOR - It's the totality of federal funding for those state projects.

Mr DUIGAN - And noting the concessional financing arrangements for the North West
Transmission Developments are still not in the public realm. They are in the hands of the Joint
Select Committee, but not in the public realm and we seek to keep that the case.

There has been significant federal investment into it and that's reasonable. As we were
just talking about, Marinus Link does provide benefits to the National Energy Market, no
question about that, but it also provides significant benefit to Tasmania.

Ms O'CONNOR - Can I ask, I mean, thanks for your sort of non-answer. You're happy
to take that on notice because it's just a calculation, isn't it?
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Mr DUIGAN - Yes.

Ms O'CONNOR - Thanks very much. Can I ask you about the orange-bellied parrot
recovery program as it relates to Robbins Island. As you know, the funding for the program
through NRE has been cut, but one of Murray Watt, the federal Environment Minister's,
conditions for approval of Robbins Island is the developer ACEN has to provide funding for
an orange-bellied parrot conservation program. Are you across what ACEN is doing to protect
the orange-bellied parrot?

Mr DUIGAN - Sorry, I'm certainly aware of the program and ACEN and I'd need to seek
some detail about it. ACEN's long been involved with work that was going on more broadly
around orange-bellied parrot tracking. Vanessa, you might have some detail on what that
program looks like.

Ms PINTO - Thank you and through you minister and note this is information that
National Resources and Environment Tasmania has on their records - I'm referring to. This is
advice I have received from that department in relation to orange-bellied parrot tracking data
and assessments of Robbins Island. There's obviously been a lot of investment the government
has made in cutting-edge tracking studies of OBPs if you don't mind me using that acronym
because it's quite a long term.

Ms O'CONNOR - But that's ended, hasn't it?
Ms PINTO - Yes.
Ms O'CONNOR - The government's tracking.

Ms PINTO - Yes. Over the past three breeding periods, the OBP team has been looking
at tracking of those birds and as part of this tracking program, there's a network of receiver
stations established across key locations including the Bass Strait Islands and the Victorian
coast. Together, the transmitters and receivers enabled detection of tagged birds.

A wind farm proponent, ACEN, has also installed receiver stations on Robbins Island,
and data from these towers contributes to the data that NRE Tas is collecting as a part of that
tracking project. I have here the program released its first annual tracking report at the end of
2024.

Ms O'CONNOR - How's that poor little critically endangered bird tracking?
Ms PINTO - Sorry, beg your pardon.
Ms O'CONNOR - How is it tracking?

Ms PINTO - I don't have that information available here. That's the extent of the
information I have available in front of me.

Ms O'CONNOR - Is it possible to put that on notice? What are the results of the
tracking?

Legislative Council Estimates Committee A 55 Tuesday 2 June 2026 - Duigan

LC Chamber
142




PUBLIC

Mr DUIGAN - You will have environment this afternoon and they have that detail.

Ms O'CONNOR - Unfortunately, we don't have a minister for the environment because
your colleague wasn't honest with this committee.

CHAIR - You will have; he's being sworn in today.

Ms O'CONNOR - Who is it?

CHAIR - Mr Abetz.

Ms O'CONNOR - Sorry, for environment.

CHAIR - Yes, only temporary for now. He will be the minister, though.

Mr DUIGAN - And the department will be here, and they will be able to furnish you
with detail.

Ms O'CONNOR - I mean I guess as Energy minister, though, in a significant part
responsible for the Robbins Island approval, do you believe it would be appropriate for NRE
to continue to have a monitoring role?

Mr DUIGAN - I would just quickly need to push back on your assertion that I am
responsible for the approval. I don't know that is borne out in any way, shape or form.

Ms O'CONNOR - You got your pom poms out and cheer-leaded for the project over a
few years so -

Mr DUIGAN - As I do for renewal energy projects across the state.
Ms O'CONNOR - No matter what they are apparently.
Mr DUIGAN - What was my question?

Ms O'CONNOR - Well, the question was, I mean, what it seems like is happening here
is that the Tasmanian government is taking its hands off completely the monitoring of this bird.

Mr DUIGAN - No.

Ms O'CONNOR - To a significant extent it is because the funding has been cut for the
tracking program and it's now in the hands of a corporation that would arguably have a vested
interest in minimising the impact on the species.

As energy minister, don't you think that the state government should play a role in making
sure that the orange-bellied parrot isn't driven to extinction, in part by inappropriate
development along its flyways?

Mr DUIGAN - As Energy minister, I rely heavily on the approvals pathway that these
developments travel down, noting that it is pretty long, pretty robust. In fairness, it is a - this is
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not a rubber stamp by any stretch of the imagination, and this is a project that has been in
contemplation for 20 years.

Ms O'CONNOR - Yes. Knocked back three times before it was finally approved because
of its impact on migratory bird species.

Mr DUIGAN - Well, and all of that - but there are no rubber stamps being handed out.

Ms O'CONNOR - Should be a Ramsar: Murray Watt has a huge rubber stamp in his top
desk.

Mr DUIGAN - No. I don't agree with that. Anyway, as Energy minister, I put a lot of
faith in that long, robust process.

Ms O'CONNOR - Good for you. I have a constituent question for you and then I'm
happy to go to others. Given that there has been a very significant rise in demand for the
charging of electric vehicles, and of course we'd all want to see more EVs on the road,
particularly in the context of the current fuel uncertainty, what resources are being provided in
the Budget for the upgrading of local domestic networks to cope with this over and above the
TasNetworks provisions? If there's any information that you can provide as Energy minister,
because I'm sure you are championing the use of EVs? Solar on its own is insufficient in general
terms, so there's a demand here that doesn't seem to be being quickly dealt with adequately
enough; what are your thoughts on that? Charging infrastructure.

Mr DUIGAN - Yes, charging infrastructure, in all of the EV moving is probably an area
of - I'm not typically a fan of subsidies and those sorts of things around vehicle purchase
because I tend to think that they have perverse outcomes, but-

Ms O'CONNOR - All sorts of other subsidies you do support, though, clearly.
Mr DUIGAN - Yes, true enough.
Ms O'CONNOR - Corporate subsidies, not individual subsidies.

Mr DUIGAN - Yes, thank you. But in terms of charging infrastructure and rolling that
out, yes, you've got some things to say. I think what we are seeing, in practice, though, is, you
know, the hybrid segment being ultimately more favoured over the straight EV segment at the
moment.

Ms O'CONNOR - That's a point in time, I think, though.

Ms PINTO - Thank you. Through you, minister, and to the honourable member, just
some more information around what has been sought to be invested in Tasmania in relation to
electric vehicles, so within the environment climate portfolio, there has been funding that's
been made available from September 2024 for the transport emissions reduction and resilience
plan, and that's got a number of transport-related programs to encourage a conversion across to
electrification and other forms of low-emission transport. As a part of that, you specifically
referred to charging stations, so there is an initiative that's been running for a number of years
which is the ChargeSmart electric vehicle charging grants, the third round of that was made
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available in 2025, and 12 grants totalling over $560,000 were awarded to - for 11 new sites,
and prior to that there were already installed 33.

Ms LOVELL - Is that for public sites?

Ms PINTO - Yes, and the aim is to make them as dispersed around the state as we can
to ensure that basically for a member of the public, if you invest at all for a small business, or
commercial operator, if you have invested in electric vehicles, that you would have the
opportunity to be using those accessible charging stations. There's quite a bit that's been
invested already. Another area which I think has been really innovative is in the area of
e-mobilities, so you see a lot of us nowadays in our fast lives that we live, rely upon food, you
know, takeaway food as an option, and so there was also an e-mobility rebate program that was
provided, $200,000 was put towards that, and 501 rebates to individuals to purchase e-bikes,
cargo e-bikes and e-scooters -

Ms O'CONNOR - But that's historical funding, isn't it? Is that - sorry to interrupt.
Through you, minister, that's funding that's not there anymore?

Ms PINTO - That initiative was undertaken in 2023-24 -
Ms O'CONNOR - Okay.

Ms PINTO - but they're initiatives that have - bringing into our, because part of - with
the latitude of the minister, just to give a bit more information to the committee, what you're
seeking to do is to get cultural change, and to get confidence. So, as you run programs like that,
what it will do then is it will have more and more businesses seek to invest in that as a form of
transportation, alternative to other forms such as, for example, using liquid-fuel-powered
vehicles. So, what you will get is then, as you run those types of programs, you will get cultural
change occurring in a population.

Ms O'CONNOR - Okay, and to the question -

Mr DUIGAN - And I think Sean - sorry, Sean has got a meeting -

Ms O'CONNOR - To the question - funding?

Mr TERRY - Not to funding, but - so I've actually - just more of interest, I've actually
got a meeting with the Tasmanian Automotive Chamber of Commerce tomorrow to discuss
grid support around rapid fast chargers in the - and also with the director of the Climate Change
Office -

Ms O'CONNOR - Good.

Mr TERRY - so we're both meeting with the TACC, and they've brought this issue to
our attention.

Ms O'CONNOR - Yes.
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Mr TERRY - And then we will be following up with TasNetworks around grid support
in CBDs to facilitate those rapid fast chargers. I haven't had the meeting yet, so I haven't got
an answer for you, but yes, it's certainly on our agenda.

Ms O'CONNOR - Yes. That's really - thank you, that's very encouraging, and, through
you, minister, is that something that would be funded through a government allocation, or
through TasNetworks, or in a partnership with a private provider; what might that look like?

Mr TERRY - Look, first of all, I've got to understand the issues, but I think at the very
least, my thinking, without having the meeting, is establishing some kind of loose partnership
arrangement between government - [ haven't had these discussions yet, but we're just kind of,
you know, working through these issues. But yes, no, it's certainly - and I think it's good that
the TACC are actively involved in this discussion.

Ms O'CONNOR - [s it something government recognises, well, it's got a renewed focus
on, given the fuel supply uncertainty that doesn't look like it's going to be resolved anytime
soon?

Mr TERRY - Yes. I think so. I mean, I did read one statistic a few weeks ago that the
anticipated uptake of EVs by about 2030 could potentially substitute the lost supply out of the
Strait of Hormuz, so it's a global discussion as well as a local discussion.

Ms LOVELL - If I can just clarify: the grants that you were talking about before for the
new sites, is that grant program - like, are EV dealers eligible to apply for funding through that
grant program? | understand that's been an issue for them, is the cost of installing fast chargers?

Ms PINTO - I'd have to - through you, minister, I'd have to check the guidelines. I just
don't have those guidelines available, but we have, again, through you, minister, I note that the
Environment minister is attending to the committee this evening.

Ms LOVELL - So they might have more?

Ms PINTO - Yes.

Ms LOVELL - Okay, great, thank you. I can ask that this afternoon.

Mr DUIGAN - The grant round sits under Environment, I think, does it?

Ms PINTO - That’s correct.

Mr DUIGAN - Yes.

Ms LOVELL - Okay, thank you.

Ms THOMAS - Back in March this year, the parliament was asked, without much prior
warning at all, to sit late to consider emergency fuel provisions bill, I forget the name of it now,
sorry, but without notice and with very little opportunity to scrutinise the bill, very little
evidence presented by the government, in my view, to justify the need for it, we were asked to

consider and pass legislation under the assertion that it was urgent, that we must urgently sit
late to do this. We couldn't recall parliament next week to give it more consideration; it was
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immediately urgent, that early morning, that we do that. So, minister, I'm wondering if you're
aware, because the Deputy Premier at the time couldn't answer the question, before seeking the
expanded powers allowed by the bill, how many times did the director use existing
information-gathering powers under section 9 of the Energy Co-ordination and Planning Act
to try to obtain information from fuel distributors?

Mr DUIGAN - Well, the director is here, and before I throw to him, I will make the
broader point that the new powers have been very, very useful in having the fuel companies
provide the visibility that we seek. We - Tasmania, it would be fair to say - have taken a national
lead in the fuel security space and so the passing of that legislation was one part of that. I think
I've heard the director say on some occasions that Tasmania has better visibility than is the
case, perhaps, at a national level. So, it has been helpful to us, but in terms of the detail to your
question, I'll pass to the director.

Mr TERRY - Yes, I've only had to write to the fuel companies once under the Energy
Co-ordination and Planning Act, requesting the information. I can't remember the exact timing,
but they've been providing that information for about seven weeks now. We ask for stock on
hand, we ask for stock in transit, by fuel typing in megalitres and we've had no reason to follow
up since that initial request. That's largely focused on the supply side. We've probably still got
a bit of gap in our consumption data and understanding that, but we are working with the
Commonwealth in the first instance to understand what they can extract using their
information-gathering powers before we have to exercise any of our kind of state-based
requirements. So, yes I've had to do it once to all the fuel companies operating in Tasmania.

Ms THOMAS - Since the new powers came into effect?
Mr TERRY - I'd have to go back and check the timing.

Ms THOMAS - So, my question was, before this bill came into effect, how many times
did you request?

Mr TERRY - Well, I've only written once. I'd have to go back and check the timing.

Ms THOMAS - We were told, minister, that the reason that these powers were necessary
was because the companies had been asked to provide the information and they weren't being
forthcoming to provide that information. What I'm hearing now is that it appears that they
hadn't actually been asked. It was assumed that they weren't going to provide that information.

Mr DUIGAN - No, I don't think that's correct. I believe the acting minister wrote and
was not provided with an answer during his tenure. Certainly, when I wrote to Viva in the wake
of the Geelong refinery fire, I was certainly provided with information and that was the
difference. And, you know, I would point to the fact that we are getting excellent information
from our fuel companies and that wasn't necessarily the case previously.

Ms THOMAS - So, my question hasn't been answered. Before these new powers that
are now in effect were brought into effect, how many times did the directors use the existing
information-gathering powers to actually seek that information?

Mr DUIGAN - The director is here.
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Mr TERRY - I've only written to them once but I'd have to go back and check the timing
of when that letter was sent to the fuel company. So, whether it was done under the previous
arrangements or whether it was done with the new information.

Ms THOMAS - Well, this is very concerning, minister. We were told that we must - it
is urgent that we get these powers into law because the information wasn't being provided. And
I asked the question, has it been asked for, what effort has the government gone to actually
request this information, and silence. No-one could answer those questions, which is one of the
reasons | wasn't prepared to support the bill. It's hard to understand now, how it was actually
required if there had been no attempts.

Mr DUIGAN - What [ would say in answer to your question, you know, as I understand,
the acting minister wrote prior to the powers being enacted, was not provided with any
information, when I came back into the role, when the legislation had been enacted, and wrote
in regard to the Geelong refinery fire - and I think it's important that you remember the context
of the time that these were potentially very serious things happening in the world with real-
time ramifications for the state and our business and industry - and an answer was provided to
me with all the information that I had asked for.

I would also point to the fact that the fuel companies since that time are providing us with
very good visibility on Tasmania's fuel security position, which may not have been the case
previously. And I think, you can't see too far into the distance, but we can see, I think, as far as
anybody can and I think that's a reasonable position to be in.

Ms THOMAS - So, are you prepared, minister - [ hear what you say and I do certainly
remember, as you say, it's important what was happening at the time. I think it's important you
remember we take our role very seriously as Legislative Councillors in scrutinising and have -

Mr DUIGAN - I don't think I have -

Ms THOMAS - any information available to us to make decisions and we simply didn't
in that time.

Mr DUIGAN - I don't think I have -
CHAIR - Order.
Mr DUIGAN - I don't think I have undertaken anything to the contrary of that.

Ms THOMAS - Good. So, are you willing to provide a copy of the letter that the acting
minister wrote to the fuel companies requesting that information?

Mr DUIGAN - No.
Ms THOMAS - No? Why won't you provide that letter to the committee?
Mr DUIGAN - I just don't know that it's relevant.

Ms THOMAS - Well, you expect us to believe it exists.
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Ms O'CONNOR - A letter like that should be on the public record.

CHAIR - Why wouldn't you? What's the problem with it?

Mr DUIGAN - I would need to speak to the deputy and see if he'd be happy to do it.
CHAIR - You're the minister. He was acting on your behalf.

Mr DUIGAN - You can certainly have a look at my letter. Again, I'm just not going to,
at the table, without taking advice.

CHAIR - So, we'll write to you on that one?
Mr DUIGAN - Yes.

Ms O'CONNOR - I mean, you could make us extract it through RTI because you can't
hide behind commercial in confidence with a letter like that.

Mr DUIGAN - I'm not seeking to do that. I'm not comfortable tabling somebody else's
letter.

Ms O'CONNOR - Yes, I understand that.

Ms THOMAS - Since the new bill has come into effect, what costs have been incurred
by the government in terms of managing this issue of fuel supply, do you know?

Mr DUIGAN - Again, as we sort of touched on earlier, I think we've drawn resources
from within the department and elsewhere and I'm not aware of external resources or spending
that have been incurred. Shane, do you have any thoughts on that matter?

Mr GREGORY - Through you, minister, we've had Nick Clark come across from SES,
that's an additional position we've had for a couple of months, there is a bit of cost there, and
I think we may have subscribed to some information services around shipping, but that would
have been a small cost as well, so nothing substantial.

Ms THOMAS - Has the department engaged any consultants or legal advisers or
fuel-market analysts or other external experts in relation to fuel security planning or the
development or implementation of the legislation?

Mr DUIGAN - Not as far as I'm aware of.

Mr GREGORY - Through you, minister, no, not to my knowledge. I don't think we've
engaged any consultants at all.

Ms O'CONNOR - I have one final question, thanks, Chair. It relates to Hydro Tasmania
and works inside the Tasmanian Wilderness World Heritage Area. Apologies -

Mr DUIGAN - Just while you are looking, member for Hobart, if I may, around Scotts
Peak Dam. Late last year, Hydro Tasmania engaged a team to complete the detailed design of
the Scotts Peak Dam upgrade. The design phase is expected to be completed in financial year
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2028-29 and result in a preferred design solution and costing. Once the detailed design is
complete, Hydro will have an updated figure for the capital investment required. I understand
the latest estimate is around $99 million, not $100 million. However, the final cost will be
determined when we have a final design. The latest estimate is $99 million.

Ms O'CONNOR - Okay, thank you. Minister, has Hydro Tasmania received any fines,
penalty notices, or enforceable undertakings as a consequence of environmental breaches at the

Edgar Dam work site?

Mr DUIGAN - I don't think I have any information on that and it would be a question
for Hydro.

Ms O'CONNOR - It might also be a question for the Minister for Parks because there's
a question about enforcement action, given that -

CHAIR - We will see him a bit later.

Ms O'CONNOR - Yes, I'm looking forward to that.

Ms THOMAS - He is too.

Ms O'CONNOR - We've got an RTI ministerial briefing that confirms there were EPBC
condition breaches, including truck movements in and out of the Tasmanian Wilderness World
Heritage Area, beyond the permitted hours in place to protect wildlife. You might have some
information on that when you're sitting down as Minister for Parks.

Mr DUIGAN - It's not beyond the realms.

Ms O'CONNOR - That's right. Fair warning. Thank you, Chair.

CHAIR - Do you have any other questions, Cassy?

Ms O'CONNOR - No, I'm sorted. Thank you.

CHAIR - Minister, can I just ask, there's reference to TasNetworks' Project Marinus
relief for existing direct-connected customers in the budget paper. Can you tell us how much
has been provided for this and who exactly will benefit?

Mr DUIGAN - I believe $16.1 million across the forwards has been provided.

CHAIR - How do I find that in the budget papers?

Mr DUIGAN - Is it in Treasury, I believe?

CHAIR - Can you point me to it?

Mr DUIGAN - No, not off the top of my head, no. Page 297, budget paper 2. We are
seeking that information, and as to whom would benefit from it -
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CHAIR - That's why I asked the question, because it's there on that page. I'm asking for
the amount. Where would I find the $16.9 million? Where's that?

Mr DUIGAN - Page 296.
CHAIR - Page 296. Right.

Mr DUIGAN - As we go up: TasNetworks' Project Marinus relief for existing direct
customers 1.4, 3.7, 4.5, 6.5.

CHAIR - Yes, you're right. So, who will benefit?

Mr DUIGAN - Existing direct connected customers.
CHAIR - Who are they?

Mr DUIGAN - I believe there's 11 -

Ms PINTO - I think there's 12.

Mr DUIGAN - 12 direct transmission connected customers.
CHAIR - Do you want to tell us who they are?

Mr DUIGAN - Four major industrials, Grange -

CHAIR - Four MIs doesn't mean a lot to people at this table who may not know who
they are.

Mr DUIGAN - Bell Bay Aluminum, Boyer, Nyrstar, Grange. There are a number -

Ms PINTO - I don't have the full list in front of me.

Mr DUIGAN - There are, in fact, 14 direct connected customers. And, as a policy
position of the government, we have stated that direct connected customers won't be impacted
by the transmission implications of Project Marinus, noting -

CHAIR - To the same extent. They will still be impacted.

Mr DUIGAN - The direct impacts of Project Marinus. That figure in the Budget offsets
that cost.

CHAIR - Can you provide the list of the 14 MlIs or directly connected customers to the
committee?

Mr DUIGAN - Yes, I need to check with TasNetworks.

CHAIR - We will put it on notice for you, unless you can provide - we're just about to
wrap up.
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Mr DUIGAN - Just noting if there's any commercial sort of agreement there that I'm not
aware of.

CHAIR - I'm not asking agreements; I'm only asking for a list of who they are.
Mr DUIGAN - No, I know. Indeed, if that was in the public realm. But yes.

CHAIR - Does the $16.1 million over the forward Estimates then cover the entire impact
of Marinus Link that would see that component of the increased costs that's covering the entire
uplift that will occur for them?

Mr DUIGAN - That's my understanding.

CHAIR - Some of them seem to think they've got bigger bills than that, anyway, or
bigger impacts. You're confident that it will be no impact for Marinus Link on their regulatory
cost?

Mr DUIGAN - That's my understanding.

CHAIR - We're out of time, minister. Is there anything you want to provide to the
committee before we finish up?

Mr DUIGAN - Yes. Thank you, Chair. I table the following in response to the question
on Project Marinus and Hydro Tasmanian funding to date. The Project Marinus business case;
the assessment report funded by $10 million from the Australian Renewable Energy Agency
and $10 million from TasNetworks - this is publicly available. The prior project agreement for
Marinus Link provided $56 million in Commonwealth grant funding to progress Marinus to
final investment decision. I have provided this document. The existing federal funding
agreement schedule titled "The support for Project Marinus and the delivery of Tarraleah Hydro
Power Scheme Development' provides a range of Commonwealth and state funding for Project
Marinus and for Hydro Tasmania's Tarraleah project. I have provided this document. I refer
specifically to page 2 of that agreement setting out the final financial contributions of the
parties' $486 million in total plan.

CHAIR - You probably don't need to give me that top sheet, you just read that, but the
rest of it.

Mr DUIGAN - Thank you.

CHAIR - The minister's tabling the project agreement for Marinus Link. Something else
as well? The Support for Project Marinus and the delivery of Tarraleah Hydro Power Scheme
Redevelopment.

Mr DUIGAN - Yes, there are two documents there. In addition, re Marinus whole of
state business case - sorry, there are 12 direct connected transmission. What's this one?
Additional information around customer price impacts Marinus whole-of-state business case.
Key focus for the whole-of-state business case was to consider customer price impacts through
transmission prices as well as wholesale price changes and other matters. As a conservative
approach to examine costs and benefits, the analysis assumed all of the Tasmanian revenue
requirement would be met through transmission costs, with no offset from interregional
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revenue. Noting also that at the time, Australian Energy Regulator's draft determination had
not accepted APA's application to convert Basslink to a regulated interconnector. Accordingly,
no modelling was undertaken on the potential value of interregional revenues for the whole-
of-state business case.

CHAIR - That addresses that point. I would still write to the other points I raised. Thank
you.

Mr DUIGAN - Thank you.

CHAIR - Thanks minister, we will write to you with those questions on notice and see
you back at 1 p.m.

The committee suspended from 12.16 p.m. to 1.00 p.m.

Output Group 5 - Cultural and Tourism Development
5.6 Sport and Recreation

CHAIR - Well, thanks, minister. Welcome back to your portfolio area of Sport and
Recreation, and there you go, 1 p.m. just like that. Minister, I'd like you to introduce the
members of the team at the table - you've got at least one new person there - for the purpose of
Hansard, and then invite you to make a brief opening statement.

Mr DUIGAN - Thanks, Chair. With me at the table we have Brett Stewart, deputy
secretary of Creative Industries, Sport and Visitor Economy, and next to him is Shane Gregory,
acting secretary, Department of State Growth, and Amanda Lovell, my chief of staff, and
pleased to be with you all, as minister for Sport, and recognise the vital role sport and active
recreation can play in improving physical and mental health, and building community
connectedness and social skills. In this Budget there is some $196 million being invested across
our programs, with support for community clubs, capital works and Stadiums Tasmania. We
are committed to ensuring more Tasmanians, regardless of age, background, or ability, have
access to places where they can play sport and enjoy being active.

The Budget includes significant and important funding for sport and active recreation
initiatives, helping to deliver safe, inclusive, and enjoyable support for all Tasmanians. Our
investment supports Ticket to Play, and the next round of Ticket to Wellbeing for older eligible
Tasmanians, and supports the Institute of Sport which provides elite and emerging athletes with
high-performance support. In terms of community infrastructure, the Northern Suburbs
Community Rec Hub in Mowbray is now open and operating successfully in partnerships with
PCYC North and the Northern Tasmanian Netball Association. Construction is also underway
in the new Glenorchy Sports Centre, with works expected to take around 14 months, and it will
of course, deliver a significant boost to sport and recreational participation, inclusion and
stronger communities in the northern suburbs of Hobart.

We've committed a further $2.1 million, taking investment at Elphin Sports Centre to
$4.7 million, and we're continuing to support local clubs through the Active Infrastructure
Grants program. Over the next three years, we're funding $750,000 to support the Tasmanian
Community Sports Facility Infrastructure Plan, and I look forward to continuing the work we're
doing to ensure sport and active recreation organisations, as well as individual athletes, can
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thrive into the future. I look forward to some questions on sports, and subsequently Stadiums
Tasmania.

Ms THOMAS - Thank you for your opening remarks, minister. Line item 5.6 provides
the allocation or appropriation for Sport and Recreation; so, as noted in last year's scrutiny in
November, it's difficult to scrutinise it when you don't know what specifically is included in
that line item.

Mr DUIGAN - Yes.

Ms THOMAS - So, just wondering if you're able to articulate or table anything that can
provide detail on what specifically is funded in that line?

Mr DUIGAN - I think we probably can. Yes, and just around - so, the 2026-27 Budget
includes significant and important funding for sport and active recreation initiatives, which
continue to deliver on the government's commitment to get more Tasmanians active. As
I mentioned, $196 million, and this includes $154 million for sport and recreation, $7.2 million
for Stadiums Tas, and $35 million in capital spending. In terms of things to table, I think I will
probably just get straight into tabling these; are we happy to table this, which is the current
specific-purpose funding to sporting organisation, which sets out all of the organisations and
their funding allocations for the Budget, and also Active Tasmania grant programs, so that it
provides a level of detail? Where do they go? To the chair?

CHAIR - Thank you.

Ms LOVELL - Thank you. Have we only got one copy?
CHAIR - Do you want to have one?

Ms THOMAS - Yes. Is that possible?

CHAIR - [ will just get a copy for you, Bec.

Mr DUIGAN - Okay. So, this is a further breakdown of the line item 5.6, which goes
into all of that allocation in pretty substantial details with a covering note that talks about the
operational efficiencies and base funding reallocations.

Ms THOMAS - Okay. Thank you. While we wait for copies of those documents and I'll
have no doubt some questions on what's specifically included, I'll move on to my next question,
which is, the estimated outcome for 2025-26 for line item 5.6 is $49.085 million, where the
Budget amount for that year was $84.16 million. So, just wondering, minister, there's a
significant underspend there. If you can explain that underspend, please?

Mr DUIGAN - Thanks. I'll pass to the department to illuminate the underspend. Brett,
probably one for you.

Mr STEWART - Thanks minister, and through you, there are a number of items that in
both the program sense from Active Tasmania, but also from the infrastructure side which have
been cash-flowed out, so that money is part of the inclusion in the following year, next year,
which you can see the number's $154,459,000. We do have a number of specific projects,
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including Dial Regional Sports Complex, AFL high-performance centre, Kingborough Sports
Precinct, the Devonport and other projects in the north-west and a number of other programs
including the active infrastructure grants program where we've had - for a number of different
reasons, whether they're project-based or whether they're budget-based - either delays or
changes in timeframes where those programs and projects have been moved forward and the
money has been moved forward to match.

Ms THOMAS - Okay. So, that perhaps answers one of my other questions then. It sounds
like some of the underspent money will be carried forward into the year, but then - and I asked
this last year as well - you talked about some capital projects that are included in that line item,
but then there's a separate line item for capital investment program, and then another one for
grants and subsidies. So, why is capital investment included in that 5.6 line item when there's
a separate line item for capital investment?

Mr GREGORY - Through the minister, that relates to how the money is invested in the
infrastructure. So, I think in terms of how the Budget is structured and presented in the budget
papers, there is investment in infrastructure and then there is specifically capital, which is the
state investing in infrastructure that it will own and will become an asset of the state. There are
a number of infrastructure projects where the asset doesn't become a state asset. They are
effectively funded through funding agreements or grants to the asset owner. That's the
difference.

Ms THOMAS - Okay. The capital investment program line only includes state-owned
assets?

Mr GREGORY - Correct.
Ms THOMAS - Funding for state-owned assets.
Mr GREGORY - Correct.

Ms THOMAS - Yep. Okay. Do you have a breakdown of what is included specifically
in the capital investment program line and what is included in the grants and subsidies line or
is that information that was tabled include that?

Mr GREGORY - Correct.
Ms THOMAS - Okay. Thank you. Again, I'll wait to get a copy of those.

While we wait for that, on page 258 of budget paper 2 it talks about new southern
Tasmanian sporting facilities and I note, minister, in your opening, you referred to the
Glenorchy Sports Centre, you also talked about a number of facilities in the north. Can you just
- the descriptor on page 258 says that funding has been provided for the development and
delivery of the new Glenorchy Sports Centre in Claremont, the Tasmania JackJumpers and
Tasmania Jewels High Performance Training Centre in Kingston and the development of new
gymnastic facilities in the Brighton municipality. I'm just wondering if you can outline how
much is provided for each of those facilities.
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Mr DUIGAN - Certainly can. I think the JackJumpers is $20 million. I haven't got the
list in front of me, I should. JackJumpers, $20 million, Brighton gymnastics - I think there's
$2 million, but I won't guess. I will ask the department. Have you got that in front of you there?

What were some of the others? Glenorchy $28 million. What was the other one?

Ms THOMAS - Gymnastics. Yep, they were the three that are mentioned in the
descriptor. So, I just wanted to be clear that is all that's included there.

Mr DUIGAN - That's relying on my memory, but I think that's pretty close. Does that
add up?

Mr STEWART - Yes, sorry. So, through you, minister, I've just had a bit of information
passed to me, so Glenorchy is 20 -

Ms THOMAS - 20

Mr DUIGAN - Glenorchy is 20?

Mr STEWART - Sorry, JackJumpers is 20, [ need new glasses, obviously.
Ms THOMAS - Should have gone to Specsavers.

Mr DUIGAN - Glenorchy is 28 and Brighton is 2.

Ms THOMAS - Okay, and where is that allocation reflected? Is that in the - well, part of
it would be in the capital investment program and part of it perhaps in the 5.6 line?

Mr STEWART - Correct.
Ms THOMAS - Are all those amounts in the 2026-27 Budget year?

Mr STEWART - So that's all in the CIP part of the Budget, in the capital part of the
Budget.

Ms THOMAS - Right, okay.

Mr STEWART - And it's over 2026-27 and 2027-28.

Ms THOMAS - Okay. Thank you. So, in terms of the JackJumpers' high-performance
training centre, my understanding was - and correct me if I'm wrong, I'm sure you will - the

government commitment to that was initially $15 million. So what's happened there?

Mr DUIGAN - So there it was originally 15 and then there was a further five allocated
to it, I think probably at least a year ago, it was, I think, in my time has been a $20 million bill.

Ms THOMAS - Okay. Can you recall if that was disclosed at last year's Estimates, that
was $20 million?
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Mr DUIGAN - I think so, yes. It certainly would have been in November, so it was
included in the 2024-25 RER, so bringing the total project allocation to $20 million. I was
there, not yesterday but the day before, and it is functionally complete all bar the line marking
where the paint required to mark the lines is caught up in the Strait of Hormuz.

Ms THOMAS - Oh dear.

Mr DUIGAN - But, apparently, is imminently to arrive. So good facility. Absolutely
split 50-50 for the men and women's program and I am advised it is the leading basketball
facility in the country.

Ms THOMAS - Did we get copies of that?
And was the total cost then of that facility, $20 million?
Mr DUIGAN - I believe it's ahead of schedule and within the budget.

Ms THOMAS - So did the JackJumpers contribute any funding towards the construction
of the facility?

Mr DUIGAN - I believe the state contributed $20 million to the facility.
CHAIR - That's not the question.

Ms THOMAS - So the total cost was $20 million, and that's what the state contributed,
so the JackJumpers didn't contribute anything to the facility?

Mr DUIGAN - Not that I'm aware of. I don't think so.

Ms THOMAS - And what's the structure for ownership and lease arrangements of the
facility going forward?

Mr DUIGAN - So I think it's a long-term lease from Kingborough Council, would be
my - we might bring Alex in because it's worth getting the detail of this right.

Thanks Alex Barber, from Infrastructure Tas. Alex, if you would mind providing the
detail around lease and ownership arrangements.

Mr BARBER - Through you, minister, there's a long-term lease arrangement with the
JackJumpers being put in place that's also backed off a deal with the Kingborough Council and
the land tenure 99-year lease from the Kingborough Council for the site. As part of that there
are 10-year rolling agreements with the JackJumpers in place for that facility and with rates set
as part of that process as well.

Ms THOMAS - So the JackJumpers lease the asset from the state government on a
long-term lease.

Mr BARBER - On a long-term lease from the government and then under that the
Kingborough Council provides a longer-term lease to the state government.
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Ms THOMAS - Okay, for the land. Minister, are you able to tell the committee what the
cost of the lease is to the JackJumpers?

Mr DUIGAN - The cost of the lease, I would need to -
Ms THOMAS - How much do they pay annually to the government?

Mr BARBER - Through you, minister, given that the lease is not technically signed as
of yet, we are unable to disclose what that amount is publicly and given that it is commercial
in confidence with the JackJumpers at this stage as well.

Ms THOMAS - Okay, is that something you'd be willing to take on notice, minister, and
consider providing to the committee?

Mr DUIGAN - Well, I think given it's not signed, it's probably unlikely that I'd be able
to provide it.

CHAIR - When do you expect it to be signed?
Mr BARBER - Imminently.

CHAIR - So if it's signed like within the next week or two before we do the budget
wrap-up, would you be able to provide it then?

Mr DUIGAN - Look, I think there would be some concerns around that. I would imagine
it would be a commercial-in-confidence agreement. But you know, happy to take advice.

CHAIR - Do you want to take that on notice so you can get advice?

Mr DUIGAN - Yes, I think I would need to take advice when that lease is executed and
then we can have a discussion about whether it's provided publicly or not going forward.

Ms THOMAS - We might write to the minister about that Chair. Is that correct?

CHAIR - Are you happy to take that on notice, you know to get the advice as to whether
it's been signed or not and if you're able to provide it or not.

Mr DUIGAN - I am concerned about closing out this committee and I worry that might
take us some way down the road. I make an undertaking. I'm happy to take questions in other
forums about the ability to make that lease public, but at the moment it's not an executed lease.

CHAIR - Are you happy with that?
Ms THOMAS - Okay, happy to. I'm happy to ask at other forums Chair, again.

In terms of the key deliverable statement on pages 237 and 238 of the Budget, are all of
the initiatives listed in this statement reflected in the grants and subsidies and capital investment
lines rather than in Item 5.6, again, not having had time to have a look at the document
provided.
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Mr DUIGAN - Yes and I will pass to the department to find the details.

Mr GREGORY - Through you minister, a lot of the items there that relate to support
will be within 5.6 - operational experience.

Ms THOMAS - Because of the nature of how they're invested. Yes, okay.

The grants and subsidies budget increases slightly over the forward Estimates from well,
it is only slightly, but does that just reflect the timing of payments on those key deliverables?
Or how do you explain that slight increase? Or is that a reflection of more indexation of grant
programs and things like that?

Mr STEWART - Through you minister. The grants and subsidies line consists solely of
payments to Stadiums Tasmania, so the payments to Stadiums Tasmania are reflected in those
cashflows over the forwards.

Ms THOMAS - Right. Okay, so there's nothing else in that grants and subsidies line
apart from payments to Stadiums Tas?

Mr STEWART - Correct
CHAIR - Did you want to follow up on one of those?

Ms LOVELL - It's a separate matter, but I will go if you like. Thank you. Minister. I'm
just looking at these documents that you've tabled and in the one that's headed 'operational
efficiencies and other notes' - bearing in mind of course that we've just received this and haven't
had a chance to read through it all - I just note that in that first section it says strategies to
achieve operational efficiencies in the 2026-27 Budget year include measures such as:

lease rationalisation

reductions in supplies and consumables
automation of selected functions and
the centralisation of services.

Also, bearing in mind that the operational efficiencies for this coming year is $251,000
but adding up to over the four years to $5 million. Can you just elaborate on that a little bit?
Are there other measures? It says it includes these measures. Are there other measures that are
being included? Staffing, salaries, will that come into it? Will there be any reduction in grant
funding or funding to organisations? And then beyond this first year, what that might look like
because there's a lot more in savings that will need to be found in the forwards $1.6 million,
1.5, 1.6. Can you give us a bit more information about what's in the pipeline for that?

Mr DUIGAN - I probably can and, as minister, I would again reiterate my commitment
to the efficiency program and ensuring that our public funding, our spending is well allocated
and targeted and working as hard as it can for us. I note the uptick there, Shane, and support
this one area across the department that you will be looking at and you might have some further
information.

Mr GREGORY - Yes. Through you minister, as we've said in previous committees,
we're looking at the things you've mentioned as being included. In the out-years a lot of the
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operational efficiencies need to reflect what happens with the machinery-of-government
changes over the next six to 12 months. We are looking at a few other things in terms of some
expenses we currently incur around, as we've mentioned there, lease footprint, car parking, just
a range of general issues like that; but the bulk of our operational efficiencies we need to work
through with the machinery-of-government change. There will be some efficiencies through
the centralisation of corporate functions and removal of duplication and they will reflect
through. So, they're generally the things we will be looking at. There obviously will be some
reductions in FTE, that's been announced by government already, so that will contribute to the
operational efficiencies as well.

Ms LOVELL - Do you have any idea of the kind of number of reduction in FTE for your
department or for Sport, in particular - Sport and rec, or Sport and Events?

Mr GREGORY - Through you, minister, it's been the very public statement through the
state of the state address from the Premier that there are $250 million worth of efficiencies and
250 FTE reduction, and we will work through where the reductions occur and how they occur
over the next sort of six months.

Ms LOVELL - So, nothing specific yet?
Mr GREGORY - Nothing specific.

Ms THOMAS - Minister, there is listed in the documents provided and also on page 238,
$13.67 million in major sporting partnerships. I'm just wondering if you can break down what's
included in that $13.67 million: who is that funding going to and how much to each recipient?

Mr DUIGAN - Yes, we've got that. So, it's Hawthorn -

Mr STEWART - Through you, minister, for both this financial year and the years
reflected in the Budget, the three recipients of the major sporting partnership money are the
JackJumpers, Hawthorn Football Club and Cricket Tasmania. Some of those recipients will
also receive funding to meet their contract amounts from our Events budget. So, the contracts
we have with the JackJumpers, Hawthorn and Cricket Tas are partially funded through the
Events budget, which is a historic sort of legacy item. The major sporting partnerships line in
the Sport budget contributes to those contract payments as well.

For the JackJumpers for this financial year from major sporting partnerships: it's
$4 million, it's 4.1 next year. For Hawthorn: it's 4.6 this year and 3.99 next year - that's reflected
in a reduction in the agreement that we have with Hawthorn as we move to the end of that
agreement, with things like having the Tasmanian brand on the jumper, et cetera. For
Cricket Tas: it's $1.5 million for this year and for next financial year. As I said, Events
Tasmania provides existing funding to contribute to those contracts as well.

CHAIR - In addition to the 1.5 or as part of, just to be clear?

Mr STEWART - Yes. The 1.5 for cricket is, effectively, a top-up. The total payment to
cricket - I'd have to look at it - but it's 4.25 this year and then it goes up by 500,000 over the
next couple of years.
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Ms THOMAS - Well, that was my question because, in this document for 2026-27,
there's actually no allocation in the major sporting partnerships line. Is that because -

Mr STEWART - Well, the document I have, the 2026-27 Budget initiatives, has major
sporting partnerships. There isn't an allocation for this year, but that's because there was an
allocation in the previous Budget. So, effectively, this financial year's Budget, there was an
allocation, so we didn't need to have an additional allocation for this financial year in this
Budget, because it's already provided for in the current Budget.

Ms THOMAS - I'm talking about, though, for the financial year of 2026-27.
Mr STEWART - Yes.

Ms THOMAS - So, from 1 July, in the budget papers, on page 238, it's just dot, dot, dot,
dot for major sporting partnerships.

Mr STEWART - That's because it was provided for in the last Budget, in the forwards.

CHAIR - Surely it should appear again if it's still there? Like if it's been given to them
this financial year we're entering into, that the Budget relates to, how could it not be in there?

Ms THOMAS - Has it already been paid in advance?

Mr STEWART - No, it hasn't been paid in advance but, through you, minister, the
reconciliation shows the split from budgets. So, the funding for 2026-27 shows in the 2025-26
Budget as one of the forwards, so it's not provided for in this reconciliation, otherwise we'd be
doubling it up.

Ms THOMAS - But there's no estimated outcome in that key deliverable statement for
2025-26, so there's no transparency around what was provided in that year.

Mr GREGORY - Through you, minister, the key deliverables statement reflects new
commitments, new deliverables.

Mr STEWART - If I can just add, sorry, where it actually shows up is in the 2025-26
Budget initiatives, part of that reconciliation that's been tabled. That's the next category down,
next grouping down. Major sporting partnerships also shows up there with 6.49 against
2026-27. That's what I mean by if we showed that on both, it would double up.

Ms THOMAS - Sorry, can you point me to where that is on that?

Mr STEWART - About halfway down the page it says 2025-26 Budget initiatives, and
about halfway through that, major sporting partnerships.

Ms THOMAS - 6.49.

Mr STEWART - 6.49. What that does, that reflects what's in the 2025-26 budget paper,
and then what's reflected in the 2026-27 budget paper sits above it, and the reason that we have
a dotted line there is because otherwise we would be double counting.
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CHAIR - It is showing up in table 11.2, page 263 in the budget line item.

Mr STEWART - Yes, and that's how it's broken down in the reconciliation. Sorry if it's
a bit confusing.

Ms THOMAS - Yes. It's very difficult to get a good, clear snapshot of what's been
provided across sports at different levels.

CHAIR - With one line item.
Ms THOMAS - It's not the first time I've said this, yes, in the Budget.
CHAIR - We do appreciate you providing this, though.

Ms THOMAS - Very much appreciate the detail that you've come prepared with, but
still difficult to get your head around, so -

Mr DUIGAN - Can I ask if you are content with the explanation; you feel like you can
navigate it?

Ms THOMAS - I can now, but I'm sure I will have more questions as I further analyse
it, minister. There's a line also for the Tasmanian AFL team package that shows there the
funding allocated in 2025-26 was 5.85 million, but the estimated outcome is 4.65 million;
what's the reason for the difference there in the allocation to Tasmania's AFL team? Budget
rollover -

CHAIR - Yes.

Ms THOMAS - Looks like it will be rolled over.

CHAIR - Here to help.

Ms THOMAS - That answers my next question too, then. So, to other AFL clubs,
Hawthorn is being provided with 4.6 million and then 3.99 million, and then what about
Richmond, is that funded through events?

Mr DUIGAN - Yes, it is.

Ms THOMAS - How much is that?

Mr DUIGAN - [ believe it's $1 million per year.

Mr STEWART - Yes.

Ms THOMAS - §1 million per annum for two years.

Mr DUIGAN - Yes.

Ms THOMAS - I'm happy for you guys to go while I get my questions.
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Ms GLADE-WRIGHT - I've got some questions about the community infrastructure
for the Kingborough Sports Precinct, and maybe what you were explaining on this chart
answers my questions, but can you just explain what that's for and what has previously been
funded?

Mr DUIGAN - Yes. So, you know, as part of locating the high-performance centre at
the Twin Ovals, essentially the Twin Ovals become the quad ovals and, you know, it will be
without any shadow of a doubt the largest, most important sporting precinct in the state of
Tasmania. We've always known and understood that would require some spending on the
community infrastructure there. There is funding allocation to deliver oval 3, which will be the
new home for the Kingborough Tigers, and then subsequent funding in this Budget, $25 million
to deliver further community sporting infrastructure around oval 4, and a pavilion -

Ms GLADE-WRIGHT - So club rooms, yes.

Mr DUIGAN - Club rooms at oval 3, redoing the mountain bike tracks, I think the
sealing of Gormley Drive, and things that [ haven't -

CHAIR - Grandstands?

Mr DUIGAN - They're included - the grandstands for oval 3.

Ms GLADE-WRIGHT - Everything you just mentioned, what's the total of that?
Mr DUIGAN - $50 million.

Ms GLADE-WRIGHT - And that stacks up across this one and this one?

Mr DUIGAN - Yes.

Mr STEWART - Yes.

Ms GLADE-WRIGHT - Okay. And so what about the Spring Farm connector road?

Mr DUIGAN - As I understand, Spring Farm connector road would be considered
through state roads.

Mr GREGORY - Through you, minister, the Spring Farm connector is a
Transport-Infrastructure project. We're continuing to work with council about what that looks
like.

Ms GLADE-WRIGHT - I note that it is a DA condition, so you'd want to make sure
that it's going to be able to proceed. Where are you up to with that then?

Mr GREGORY - Council's team is working through the technical aspects of that. It is
particularly challenging and one of the questions for council's team will be what the
maintenance issues may be for council into the future, putting that road through a very
challenging route.

Ms GLADE-WRIGHT - Can you tell me a bit more?
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Mr GREGORY - The area downhill of oval 3 is an active slip zone. There are EPBC
issues and there are also Aboriginal heritage issues. There is pretty much -

CHAIR - And threatened species.

Mr GREGORY - It's pretty much winning the grand prize of issues to deal with to run
that road through. It's something we have been talking to council about and council is -

CHAIR - Is it better to ask Mr Vincent further about these.

Ms GLADE-WRIGHT - Well no, I want to because this is a DA condition of the Devils'
high-performance centre. The Minister for Sport wants to make sure he's across this one. |
understand it's an infrastructure project but it's going to impact your sporting project, so is there
risks that you're going to push back on that DA condition or -

Mr GREGORY - Through you, minister, I'm not aware that the construction of Spring
Farm Road is a condition of the high-performance centre.

CHAIR - Is it minister?

Ms GLADE-WRIGHT - Isn't it open.

Mr DUIGAN - I'm not aware that Spring Farm Road is open.

Ms O'CONNOR - Is anyone aware?

CHAIR - A little echo - echo.

Ms THOMAS - Minister on that, was it the government that submitted the DA or was it
the Devils? Because my understanding is the Devils are being or have been granted
$105 million to construct.

Mr DUIGAN - The Devils will be doing the high-performance centre build.

CHALIR - But not the others to this.

Mr DUIGAN - Not necessarily the community sporting infrastructure, no. So, there is a
bit of a crossover, the Devils are doing, I think, on behalf of council, the oval 3 build, as part
of the early works, and obviously the delivery of the high-performance centre and Spring Farm

Road - state roads.

Ms GLADE-WRIGHT - Okay. How do we quickly resolve if it's a DA condition or
not?

Ms THOMAS - Well, do you want to take that on notice, minister, if you don't know or
are you are confident it's not?

Mr DUIGAN - I'm pretty sure. Shane is the receptacle of all knowledge.
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Mr GREGORY - I'm pretty confident.
CHAIR - If you haven't got an answer, we will put that on notice.
Mr DUIGAN - We will get you that information.

Ms THOMAS - That'd be great. Can I continue on that project then, you just said that
the Devils are responsible for oval 3 and I also heard you say that there's $50 million the state
government's contributing to the Kingborough Sporting precinct. In the Budget papers in the
key deliverable statement, there's $25 million allocated, $18 million in 2026-27 and $7 million
in 2027-28, so where's the other $25 million reflected in the Budget?

Mr DUIGAN - In the interim, the previous Budget had $25 million in that as well.
CHAIR - The 2025-26 Budget.
Mr DUIGAN - Yes.

Ms THOMAS - Right, so $50 million the state government is contributing to the
Kingborough Sporting Precinct. Was that known in November? My understanding was in
November the total amount to be contributed by the state was $25 million.

Mr DUIGAN - No, we were still working through those community supporting
infrastructure requirements. There is still work ongoing. We knew the 25 would be required
for the delivery of oval 3, which is, in terms of the sequencing of the site, important, as I
understand it, for cut and fill for the high-performance centre and those sorts of things. We
knew we needed to do oval 3 to get the high-performance centre up and going and then there
was scoping work around what was left to be done in the community space with oval 4 and the
pavilion as well.

Ms THOMAS - Is that $25 million going to be allocated to the Devils as a separate grant
or will it be part of the grant with $105 million?

Mr DUIGAN - No. How is that being shared, Shane.

Mr GREGORY - Through you, minister, the only money being granted to the Devils is
the $105 million, that's already in the Budget and then there's $10 million from the AFL. The
other funding goes to council.

Ms THOMAS - Okay. I thought you just said the Devils will deliver that oval 3 project.

Mr DUIGAN - I think on behalf of council, because there are some synergies given the
high-performance centre build and the workforce that will be on site, I think it was felt that was
reasonable.

Mr GREGORY - Yes. Through you, minister, the construction of the High Performance
Centre requires a significant excavation. That material is moved up to build all the embankment
to support oval 3. We've reached an agreement with council that, because of the synergies of
those earthworks and rather than cutting the material out and moving and paying to move it
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and stockpile it somewhere and then paying to move it again to build oval 3, that the Devils
will deliver all of that work as an agent for council.

Ms THOMAS - Okay, so that means that, in order to construct this High Performance
Training Centre, the government is effectively contributing - well, the tax payer is effectively

putting in $155 million.

Mr DUIGAN - Well and, you know, significant community sporting infrastructure at
Kingborough as well.

Ms THOMAS - Replacing infrastructure that's already there, isn't it, minister?
Mr DUIGAN - No, adding to.

Ms THOMAS - Adding to it?

CHAIR - What's being added?

Ms THOMAS - Repurposing it.

Mr DUIGAN - Another, there'll be four ovals.

CHAIR - That's part of the High Performance Centre.

Ms GLADE-WRIGHT - That's just relocating it.

Mr DUIGAN - No, there'll be oval 4 which is a new cricket oval, there'll be another
pavilion at oval 3, so it's a substantial build.

Ms O'CONNOR - Do you know what's happening with the dog park?

Mr GREGORY - Through you minister, council was working through the relocation of
the dog park.

Ms O'CONNOR - A relocation?
Mr GREGORY - Yes.
Ms O'CONNOR - Will that be funded by rate payers? Presumably.

Mr GREGORY - No. All the works required to do the precinct works are funded through
the grants, the funding provision.

Ms O'CONNOR - Oh, so that would be a contribution towards the relocation of the dog
park?

Mr GREGORY - Yeah.

Ms O'CONNOR - Thank you.
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Ms THOMAS - How much funding has the government invested in the Tasmania Devils
Football Club to date?

Mr DUIGAN - [ would need to check that.

Ms THOMAS - And how much funding will it invest over the forward Estimates? And
just confirming, I think that is appropriated in the 5.6 line.

Mr DUIGAN - Yes, it would be there.

Mr GREGORY - Through you minister, the commitment under the club funding
development agreement is $20 million of establishment funding over 4 years, $15 million has
been paid to date. The last $5 million of the establishment funding gets paid, I think, in
November of this year. Then from 2028 when the team starts playing, when the Devils start
playing in the AFL, there is operational funding of $12 million per annum for 12 years.

Ms THOMAS - Okay, so do you know, minister, of that 5.6 line item where that money
to the Devil's Football Club is appropriated, what proportion that makes up? The funding to the
Devils, what proportion of that entire funding bucket across the forward Estimates does that
constitute?

Mr DUIGAN - Someone's going to have to do some maths.
Mr GREGORY - We are going to quickly do some maths.
Mr STEWART - We might have to take that on notice.

Ms THOMAS - I mean, I'll be able to calculate it too.
CHALIR - If someone behind you can get their calculator out.
Mr DUIGAN - It's there, you know, it's substantial.

Ms THOMAS - Yes, it is substantial and my concern is, you know, minister has always
been the impact on community sport. I do note across the forward Estimates the appropriation
for 2029-30 drops down to $37,000,972, of which $12 million will be going to the Devils, so
it leaves 25-odd million for the rest of sport.

Ms O'CONNOR - We're only half way through it.

Ms THOMAS - We heard earlier that there are a number of sponsorship arrangements,
if you like, to professional commercial sport that are effectively run as business for sport and
for entertainment, included in that bucket and it's very difficult until we get this breakdown to
actually analyse what that looks like.

So minister, what are you doing to satisfy yourself that the spend on sport is distributed
equitably across community sport and professional sport - effectively run as a business for
profit - going forward? If the government's priority and aim still is to increase participation in
grassroots sport, what are you doing to satisfy yourself the balance is right in the distribution
of that sport funding?
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Mr DUIGAN - In terms of participation, we are having a really good period of time in
our state's history, you know, participation rates for all types of sports, pretty much across all
demographics, is going up. It's a very pleasing trend that we're seeing more kids playing sport,
more older people being involved in active recreational pursuits. This government, I think, has
demonstrated in absolute spades the value it sees in all tiers of sport.

The questioning that comes around elite sport, I think, needs to be put in the context of
where we are at this point in time. We've got our elite basketball team making its way in the
league, and soon-to-be women's team making its way in the national league, and we are
supporting that team and that aspiration through spending on an elite T&A facility for that club.
Similarly, we're about to have a Tasmanian AFL team; a long-held aspiration of our state. We
are leaning in and we are backing that because we don't want to do it in such a way to set it up
for failure. We want that team to be launched with the greatest opportunity for success that is
possible and that is, as we all know, an expensive endeavour.

But again, across the state, there has been really significant investment by this
government over time in the improvement and construction of new community facilities. That
is ongoing - there's a lot to do in sport. We have been very active in the space and I think we
are reaping the benefits and the rewards of leaning into sport.

Ms THOMAS - Yes, I totally agree, minister, and I understand the rationale behind the
government investing in the professional sport, but as you know, it cannot be at the expense of
community sport and there is a desperate shortage of indoor courts across Greater Hobart. Even
with the four courts under construction at Claremont, which was a 2018 election commitment
finally being delivered, some eight years later, we'll still be 12 courts short to meet current
participation demand. Kids are playing basketball across Greater Hobart at 11 p.m., or not
playing because of the shortage. We've got families travelling from Sandford to New Norfolk
to play on school nights.

I note and I'm grateful that the funding for the indoor courts at New Town Bay is in the
budget, of $12.5 million, as per the government's commitment, but I note it's not funded until
2028-29. I'm just wondering why that decision was made, rather than it being in the 2026-27
Budget?

Mr DUIGAN - [ think, as you are only too well aware, we have said that we would like
to see a federal Commonwealth partnering in delivering that facility. We've put $12.5 million
on the table to help facilitate that and we await reciprocation from the federal government. If
that were to come sooner then I think there would be opportunity to move that funding
allocation to the appropriate year to deliver that outcome.

Ms THOMAS - I know that was the original message from the government, but certainly
in the election commitment made in July last year and then again, in the letter that I received
from the Premier and Treasurer in December last year, the commitment was made to
$12.5 million and there was no mention of it being conditional on Commonwealth support
being received. [ know federal funding was not forthcoming in the Budget, but given the critical
shortage, if there was a plan B, could this investment by the government be brought forward?

Mr DUIGAN - I think there have been - it's not something that I have, I don't think, said
- but I believe there have been discussions around that. I would need to consider it.
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Ms THOMAS - If the City of Hobart was to find some funding and/or if the project was
to be staged, for example, and they wanted to take the $12 million and deliver a solution?

Mr DUIGAN - Happy to look at all of the options.

CHAIR - On that, if the feds don't come to the party, will this not go ahead at all or will
you find a way to deliver it?

Mr DUIGAN - I think, as we do in every budget year, there will be budget priorities that
come to the fore and things can be considered as you go forward.

CHAIR - So, would this be considered a priority, noting -

Mr DUIGAN - Well, it's in there. I think that's really important and would note the work
of the member for Elwick to have it there. So, it's there, it's a real thing, you know, obviously

CHAIR - So, it won't disappear if you don't get the federal funding; is that what you're
saying? I'm just wanting to be clear about it.

Mr DUIGAN - Our preference is that we would see some support from the
Commonwealth government as well to deliver the outcome -

CHAIR - But if that's not forthcoming?

Mr DUIGAN - If that's not forthcoming, then as I say, you know, budget priorities are
looked at.

CHAIR - So, it may disappear out of the budget if federal funding is not forthcoming?

Mr DUIGAN - Well, I think commitments have been made to the member for Elwick
around priorities that she has outlined, and I would fully expect that those would be honoured.

Ms O'CONNOR - I think Mr Harriss probably fully expected the promises made to him
to be honoured, but they haven't been.

Mr DUIGAN - Well, that depends how you slice it, I think.

CHAIR - No, no. You might not have watched the Audit Office yesterday, but that was
a clear breach of that commitment.

Ms THOMAS - Minister, in the meantime, what, if anything, are you doing about the
fact that kids are missing out on the opportunity to play indoor court sports in the south due to
a lack of facilities, while the government in the meantime can find an extra $5 million for the
JackJumpers High Performance Training Centre when that was needed to complete that. We've
seen the contribution to the AFL High Performance Centre go from $60 million to
$105 million. So what will you do in the meantime, including looking at school facilities,
looking at other options, knowing that it's going to be some time before these additional courts
are delivered to meet the shortfall we will have of 12 courts, until new courts are built?
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Mr DUIGAN - You know, the first thing I would point to is Claremont and the
Glenorchy Sports Centre -

Ms THOMAS - Yes. There will still be a shortage of 12.

Mr DUIGAN - I accept that. I think it is important to recognise that, as a government,
we are leaning in and building these facilities up north, you know, the Northern Suburbs Rec
Hub, which is just a magnificent -

Ms THOMAS - Don't rub it in, minister.

CHALIR - That might not be a good way to go.

Mr DUIGAN - No. I know, but they can't all be built -

Ms THOMAS - There's 18 courts in one spot.

Mr DUIGAN - They can't all be built in Glenorchy. But we are -
Ms THOMAS - They can't all be built in Mowbray, either.

Mr DUIGAN - No, true.

Ms THOMAS - It's a long way for kids from Sandford to go.

Mr DUIGAN - You mentioned the schools piece. I think there is work that is happening
there and I believe that is yielding results. I probably have something in my notes that I could
put on the record about where that's going. There are challenges, no doubt, but they're good
challenges to have and we're leaning in and delivering where we can. Let me see. It talks about
Launceston schools: that's not going to help. There is the community liaison sports team, which
is in DECYP and it has undertaken a statewide audit of school sports facilities. I understand
that findings from this audit indicate that all schools with suitable indoor and outdoor sports
facilities have made them accessible for community use outside hours.

As far as data regarding sports, the following data regarding sports facility usage was
obtained in February 2025, covering 184 school sites. Of those, 130 school sites were found to
be accessed by the community, with 90 having potential capacity for some additional usage,
while 40 are utilised at full capacity. I'm advised the remaining sites are not being accessed as
they are unsuitable or already being used for before-and-after-school care. The other thing
I think I would point to is a piece of work that I think you've had something to do with as well,
and that's the infrastructure facilities strategy, which kind of takes a more holistic look at where
we're building sports facilities and where the needs are and the gaps are, and all those sorts of
things. It is probably somewhat overdue, but potentially something that you might be able to
comment on, Brett, about where we're up to there.

Ms THOMAS - I do have a question about that, if you want me to go to that, minister.

Mr DUIGAN - Sure.
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Ms THOMAS - I was pleased to see funding for the regional sport and recreation
infrastructure plan included from 2026-27 in the Budget, as per the commitment that was made
to me in December last year, and I understand the City of Hobart has just completed some work
on a sports infrastructure strategy for greater Hobart, working in collaboration with the greater
Hobart councils. In terms of how this will be delivered going forward, with the funding that's
been allocated - which I think was $250,000 a year for three years -

Mr DUIGAN - Yes.

Ms THOMAS - which is a fairly significant amount of money for community sports
infrastructure plans; have you had any discussions with the City of Hobart about the work that
they've done? If not, could you have discussions with them as to whether what they have done
- the funding in the Budget could be allocated to the City of Hobart to further the work they've
done through actual action plans, rather than trying to reinvent the wheel and replicate or
duplicate the work that they've done. Could it be used to go to that next level and actually
deliver action plans, looking at where there is land available or opportunity to develop new or
redevelop existing facilities to provide for the participation demand that we're seeing?

Mr DUIGAN - Thank you, and I take your point about Hobart City Council. I think that's
true of a number of councils around the state that have done sporting infrastructure plans to
one level or another. I think probably what the missing piece has been is the thing that would
seek to stitch them all together in more of a holistic, statewide needs-based sort of analysis.
Brett, you are probably best placed to talk about that; but as you say, there is $750,000 allocated
in the Budget to help us deliver that plan.

Mr STEWART - Thanks minister, and through you, we have had some discussions with
greater Hobart. It's not so much just Hobart City Council developing that plan; it's all six greater
Hobart municipalities. We've had good engagement with them. That plan hasn't quite been
completed yet, it's nearing completion, so we have very good line of sight and have definitely
been part of that process with those six councils. We're doing a scoping exercise at the moment
to engage with the minister about what the infrastructure plan strategy would look like. We're
obviously doing a jurisdictional scan as part of that and I think we're pretty close to determining
what the strategy will look like.

We will take a principles-based approach and we will ensure that both gaps in terms of
specific codes and types of facilities, but also in particular areas, are identified or are able to be
identified through that strategy. Approaches that the government gets from municipalities or
sports or clubs, those approaches can be tested against the principles in the strategy. We're
confident that the fact that this has been funded, we're very grateful for that because we can get
on with this work. It will be really important to inform future decision-making.

Ms THOMAS - Can you confirm, though, that the strategy, whatever's developed, will
be further than just principles, it will be actually some tangible outcomes that could be delivered
to increase the number and availability of facilities?

Mr STEWART - Through you minister, I think at the moment, we're working through
that as a scoping exercise as to how granular we go. It's probably my view, I guess, that we
probably don't need to be identifying specific facilities in specific spaces because those things
change along the way. We need an overarching strategy, and as certain sports or facilities or
municipalities make approaches or we work with them, as we do daily on these matters, that
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we can test those things against the strategy. We also have our facilities portal, which is a really
important linked tool to this, that actually is a pretty comprehensive spatial tool that can be
used to identify by municipality, by area, by code, by facility type - what we've actually got
out there and what conditions those facilities are in. We'd be looking to continue to develop
that portal as well.

Ms THOMAS - Okay. My concern is it's like saying you're going to build more homes
but not identifying any land or existing homes.

CHAIR - Available builders.

Ms THOMAS - Yes, that's right: to actually do it. It would be terrible to see $750,000
invested in a document that comes back with a whole range of principles and strategies and
criteria, and doesn't actually look at -

CHAIR - How.

Ms THOMAS - how and actually where the land exists or where existing facilities could
be developed, because that's the gap at the moment. That's what's missing at the moment, but
anyway, clearly there's more work to be done on that.

Mr DUIGAN - I have some further information for the member for Huon.

Mr BARBER - In relation to the DA question: no, that's not a part of the planning
condition for Spring Farm Road —

Ms GLADE-WRIGHT - I got that too, thank you.
Mr BARBER - for either the AFL High Performance Centre or oval 3.

Ms GLADE-WRIGHT - But it was a part of the original agreement, so somewhere
along the way it's dropped out, right?

Mr GREGORY - Through you minister, no. We're still continuing to work with council
on what Spring Farm Road would look like. The key bit of work at the moment is actually a
feasibility study to determine whether it can actually be done for all the other reasons. The
design of oval 3 has been done in a way that it leaves the space for the Spring Farm Road at
the top of the hill, at not inconsiderable expense I might add, about $1,500 million of extra cost
for retaining walls. There's quite a bit of work that's being led by council's infrastructure team
around how to solve the issues essentially from about halfway down the hill. That's where all
the issues begin.

CHAIR - Have you another question, Clare?
Ms GLADE-WRIGHT - It was just why these numbers aren't the same, but it's okay.
Mr DUIGAN - What numbers are they?

CHAIR - In the key deliverable statement the numbers differ from that.
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Ms GLADE-WRIGHT - Just slightly, it's alright.
Ms THOMAS - Some of it is down below as well.
Ms GLADE-WRIGHT - I'm still learning how to read budget papers.

Mr GREGORY - If you want to see those numbers line up, it's on the first page of the
table towards the top there's a Kingborough Sports Precinct which shows 18 and 7, which
matches up with the key deliverables table.

Ms GLADE-WRIGHT - I was trying to find the second $25 million.
Ms THOMAS - It was in the last year's budget allocation, they explained.

Mr GREGORY - That's a little bit further down that same page under the 2025-26
budget initiatives.

Ms THOMAS - Minister, I want to go to the funding that's in the budget of significant
increases to funding for Cricket Tasmania. The budget provides $2.25 million to Cricket
Tasmania for a business case for the planning and transition to a new centre of excellence and
community centre at Seven Mile Beach. What's the rationale for the government paying for
this and not Cricket Tasmania itself? Cricket Tasmania is getting a stadium built and
contributing nothing. Isn't this enough without contributing assent to that, let alone a business
case for a new Centre of Excellence at Seven Mile Beach?

Mr DUIGAN - We have new heads of agreement with Cricket Tasmania and obviously,
the government has had their strong support for cricket over many years and we're seeing again
very encouraging growth in the sport of cricket sports. In terms of, as I said-

CHAIR - I think the question was why are we putting more money in?
Ms THOMAS - Yes, that's right.

Mr DUIGAN - Committing to the transition of an elite level cricket from Ninja Stadium
to the new Macquarie Point Multipurpose Stadium, and the agreement looks in support of
Seven Mile Beach-

Ms THOMAS - I think you've answered that; there's a head of agreement. Can I also ask
then, out of the blue: there appears to be a $12.88 million investment in Cricket Tasmania over
the forward Estimates to support Cricket Tasmania's grassroots and community pathways elite
participation programs and to deliver high level cricket content. Guess where? In Northern
Tasmania. This averages out to $3.125 million per year over 4 years. Is this in addition to the
$3.5 million per annum that's been allocated to cricket in previous years?

Mr STEWART - I can see how that might be read that way, but effectively the Northern
Tasmania element only is referring to one Hurricanes game and maybe a Sheffield Shield game
in the north.

CHAIR - We are done over in the north.
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Mr DUIGAN - We are.

Mr STEWART - That is the total investment. It's not over and above anything else, it's
the total investment in Cricket Tasmania by government and it supports the complete cricket
delivery, so grassroots and community pathways, elite development and the professional
content. It also supports the additional costs associated with having a game in the north.

Ms THOMAS - So, $12.88 million is the total investment over the forward Estimates in
cricket plus $2.25 million for the business case. How much of the $12.88 million is for
community participation? How much for elite pathways and how much for professional
through the Hurricanes, do you know?

Mr STEWART - I don't have that breakdown, but I'd have to take that on notice. We do
have key performance indicators in the agreement we have with cricket, and it is broken down
into those categories, but in order to apportion the amount per annum to those different
parameters. I'd have to provide that breakdown.

Ms THOMAS - Are you happy to take that on notice, minister?
Mr DUIGAN - Yes.

Ms THOMAS - Last week, it was reported that Cricket Australia is on the verge of green
lighting the sale of Big Bash League teams to private ownership, including the Tasmania
Hurricanes, where there's interest from US billionaire Sanjay Govil in purchasing a 49 percent
stake in the team. What do you know about this minister, and are you concerned that this would
mean the government is once again subsidising the business interests of a private billionaire?

Ms O'CONNOR - Again.

Mr DUIGAN - Certainly, I'm aware of the reporting, and had some high-level initial
briefings from Cricket Tas, and understand it remains an ongoing matter. I will continue to
receive updates as information comes to hand. [ understand there is some divergence of opinion
around the country on this, in terms of the various teams involved. Certainly it's a developing
space.

Ms THOMAS - Minister, you mentioned before there's growth in cricket, as there is in
a number of sports. Do you know how many Tasmanians participate in cricket, and what the
spend per-participant is of the government, over the forward Estimates?

Mr DUIGAN - Brett probably would have that kind of detail.

Mr STEWART - Thanks and through your minister, we've just recently received some
updated information from Cricket Tasmania with their 2025 numbers. The total number of
participants for 2025, that would be the calendar year, as far as I'm aware, is 18,084.
Unfortunately, they weren't able to provide us with a gender breakdown. We would have to
again, do some quick division as to the proportion of the spend per-person, we can provide that
to you. That number of 18,084 represents 15 percent increase in participants over the last five
years.
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Ms THOMAS - Okay, well that's interesting because according to 2025 AusPlay data,
11,259 Tasmanians participated in some form of cricket in 2025, with 6,923 of those
participating through an organisation. That's completely different numbers. Do you require
uniform reporting of participation numbers across sports? If you're asking cricket to report their
participation, do you know they're using exactly the same methodology as other sports?

Mr STEWART - I can have a go at answering that one, through you minister. The
problem we have with the way that individual sports measure their participation is that it's not
consistent -

CHAIR - You don't even know how many women are playing as opposed to men, are
playing.

Ms THOMAS - Yes.
CHAIR - So it’s not real reliable.

Mr STEWART - For example, many sports do report and provide gender breakup in
terms of participants: AFL, for example, basketball, bowls, et cetera. It's not really possible for
governments to mandate how they report, it's a matter for them and some -

Ms THOMAS - Well, it is if government's funding them.

Mr STEWART - And some cases, the way that they report is a national or an
international determination by that code. It does mean though, that recognising that comparing
apples with apples is a little difficult, for example, we know that with football - soccer, if you
play for your school, a club, and Futsal, then they count you three times. Cricket though, we
do know they have a much more robust way of reporting, they have effectively a membership
number, and if you play in three different ways, you're only counted once. Those numbers we
have from cricket we think are pretty reliable.

Ms THOMAS - Given the sports’ self-interest in reporting high participation numbers,
has the government considered using AusPlay data as a more reliable and consistent source of
information when it comes to counting participants, because when you look at AusPlay data, it
does survey Australians, using a consistent and robust methodology that's been developed over
a number of years through Sports Australia, formerly the Australian Sports Commission. Is
that something that you look at going forward?

Mr STEWART - Through you minister, we certainly do use AusPlay data. Part of the
problem though is we know, and the crickets are very good example, that the AusPlay data
doesn't necessarily capture everybody, because we know that the cricket methodology is very
robust. Where we do use AusPlay data is where we are perhaps a little bit more sceptical about
certain sports and codes with their numbers.

CHAIR - And double counting.
Ms THOMAS - Yes.

Mr STEWART - The answer is a bit of both. The AusPlay data is important in smaller,
and more niche sports, but also less formal sports, like the activity of walking, running or
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jogging. We capture a lot of data on those sports and activities, recreation activity, which is
important for our investment decisions. The answer is we use both.

Ms LOVELL - Is there not a way, minister, given where there are funding agreements
in place with the state government funding, is there not a way for the government to require
particular reporting? I mean, I would have thought, given everything we know about women's
sport and commitments that have been made by the government around participation of women
and girls in sport, that gender breakdown would be something the government would want to
know and receive data about. Is there not a way that you can require that from organisations?

Mr DUIGAN - Well, and I would take cricket as a bit of an outlier in this space in terms
of gender reporting, I think we do get gender reporting in every other sport —

Ms LOVELL — There’s a lot of money going into cricket though, as an outlier.
Mr DUIGAN - I take your point. Brett, to that question?

Mr STEWART - Through you minister, it’s a very good point and it’s something we're
working on with each of those codes both as we renegotiate our partnerships with them, but
also on and ongoing basis. Cricket are working hard to bridge that gap because, obviously,
women's participation - women and girl's participation in cricket - has shot through the roof, so
they want to be able to reflect those numbers.

Ms LOVELL - You'd think it would be something they'd want to be celebrating and
reporting to.

Mr STEWART - Correct. So, I guess the answer is we aren't mandating it, but we are
trying to make sure that, through our negotiations with them, we are getting that data in and in
most cases, with the major sports, we are.

Ms LOVELL - Okay.
CHAIR - I'll just go to Cassy.
Ms O'CONNOR - Thank you, Chair.

CHAIR - And we need to wrap up because we've got the stadium and we're running out
of time.

Ms O'CONNOR - That's right. Just briefly, minister, you will recall that some years ago,
2018-19, there was an issue with smaller football clubs, a particular smaller football club and
James Griffin, a notorious paedophile, and that related to the capacity of those smaller clubs to
make sure that they have protective processes and structures in place and I've had a number of
exchanges over the years with your predecessors in the portfolio. Are you able to outline to the
committee how your agency is working with those smaller organisations to make sure that
they're compliant with the Child Safe Organisations Framework and the Reportable Conduct
Scheme; that everyone who volunteers and works for a small sporting organisation has a
registration to Work with Vulnerable People card and that there has been change in small
community sporting organisations, where we know children may be placed in vulnerable
positions?
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Mr DUIGAN - Thank you and I appreciate the question and I'll make a few overarching
statements before handing over.

The state government is committed to providing safe, fair, inclusive environments for all
children and young people participating in sport and active recreation, and we recognise that
since the introduction of the Child and Youth Safe Organisations Framework, legislated in July
2024, there have been increased obligations and responsibilities for active recreation
organisations, including clubs, organisations or cadets within Tasmania.

I understand that many clubs and sporting organisations already have practises that meet
the requirements of being Child and Youth Safe Organisations, however, it is critical that clubs
carry out this important work and feel supported to do so and I'm advised that the Department
of State Growth is working closely with the Office of the Independent Regulator to promote
and support sport and active recreation organisations embedding the framework specifically to
your point around small clubs and the challenge of them meeting these requirements -

Ms O'CONNOR - And how the agency, or the division within the agency, interacts with
those smaller organisations to assist them in being compliant and protective of children and
young people.

Mr DUIGAN - Thank you and we'll pass to Jamie, and for Hansard, Jamie Synnott,
Director, Active Tasmania is the correct title.

Mr SYNNOTT - Through you, minister, yeah, we're working in a number of ways across
the sports sector in this important area and it's certainly one that's gathered a lot of interest in
recent times, which is a good thing for the safety of our children and young people. As the
minister's talked about, our connection with the Office of the Independent Regulator's been
really important in the formative stages of the standards. Pleasingly for sport, the principles
adopted to meet the framework requirements are the same as what's contained in the National
Integrity Framework. A lot of our state sporting organisations are familiar with those principles,
so that's a really solid place to start.

We've engaged with the sector in a variety of areas, including at our sort of regular
industry engagement sessions with peak organisations around what's required and we've had
the Independent Regulator come and present to our people or to the peak organisations. We've
partnered with the OIR in terms of their workshops throughout Tasmania as they seek to roll
out.

We're also managing the Member Protection Information Officers and we've got a
reference group there. Those are voluntary roles that can happen in clubs. So, if we specifically
focus on clubs, we've got a number of those, there's over 200 registered on the Play By The
Rules database in Tasmania and the vast majority of those are at club level working to support
the issues around child safeguarding. We're also, at a national level, we work really closely
with Sport Integrity Australia, so they've got the Play By The Rules framework, the National
Integrity Framework there, too. And, as recently as last year - and we're going to run this
program again this year - we've actually worked with state sporting organisations around a
safety program, too. So we've got a number of state sporting organisations connecting at that
level, too. So, there's a multitude of areas and we regularly share information with our sector
through our bulletin, too, on relevant information around child safeguarding.
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We also acknowledge that there's always more work to be done in this space and that
volunteers and the challenges for volunteers in small clubs is a real one and getting the balance
right in terms of what's realistic and manageable at that level to satisfy the framework and
continue to play, provide safe environments for children and young people to participate in
sport and active recreation is important. On the main, clubs do a really fantastic job at meeting
those needs.

Ms O'CONNOR - Just finally, are you confident that through that engagement process
and expectations, which are clearly being relayed to organisations, that the division has
sufficient contact and overview of the whole landscape here to be reassured that everything
that can be done is being done.

Mr SYNNOTT - Through you minister, we believe that we're doing everything that's
reasonably practicable in terms of supporting our sector in meeting their requirements. The
other thing that I neglected to mention was that any request for funding has to come with the
assurance that they are meeting the requirements of the framework as part of that and that
they've got the appropriate requirements in place. If I go a step further, with our peak
organisations - because they really are, they own this issue. This is a shared responsibility,
we're certainly not abrogating ours from an Active Tasmania and government perspective, but
they have to actually show us their safeguarding policy and various requirements around that
too, to give us a level of reassurance that they are taking the issue seriously. I just want to
reassure you that our belief is they do take this issue seriously and there's nothing more
important than providing safe environments for children and young people in the sport and
active recreation sector.

Ms O'CONNOR - Thank you.
CHAIR - We're onto Stadiums Tasmania, do you need to get James to the table?

Mr DUIGAN - Yes, indeed. Thank you. Introduce Mr James Avery, CEO of Stadiums
Tasmania. Thanks. You're more than welcome to stay, James.

Ms O'CONNOR - Thank you very much. If we go to budget paper 4, page 23, Stadiums
Tasmania, you'll see that there's an allocation there for operating expenses for Stadiums
Tasmania, which is not huge - $4 million per annum. There has been some talk from within
government, minister, that following the construction of the stadium, the debt that would be
carried by MPDC may be transferred to Stadiums Tasmania along with the asset. I'm interested
to understand how government expects Stadiums Tasmania - which can't generate much
income - would repay that debt?

Mr DUIGAN - Thank you, appreciate the question and understand the reason for its
asking. I think the transfer of the asset and the debt to Stadiums Tasmania is one of the things
government would contemplate. I don't think a firm position has been settled at this stage. You
know, it's something, James, that you spent time thinking about and providing information on.
You might have some further information for the member for Hobart around that issue and
where the current level of thinking is.

Mr AVERY - Through you, minister, we haven't heard anything other than the asset will
transfer to Stadiums Tasmania. In terms of the treatment of the financing and a potential debt

Legislative Council Estimates Committee A 91 Tuesday 2 June 2026 - Duigan

LC Chamber
178




PUBLIC

position, we've just started that conversation with Treasury at the moment. I think their priority
has been to finalise a position with MPDC, obviously, particularly with a tender process
underway. Our position will be clarified, I understand, throughout the course of this calendar
year. So we haven't got to a position as to what happens with that debt yet, but that pathway is
going to be mapped out for us shortly, is our understanding.

Ms THOMAS - Okay. Thank you, James.
CHAIR - Can I just add something to that, Cassy.
Ms O'CONNOR - Yes.

CHAIR - The Treasurer was a little bit less definitive yesterday. He said it may not come
to Stadiums Tasmania, it might stay with some other organisation or something else.

Mr AVERY - The asset?

Ms THOMAS - No. The debt. He was talking about the debt.
Ms O'CONNOR - No. The debt, the liability.

Mr AVERY - Sorry, gotcha.

CHAIR - Was he, the debt? Right. I misunderstood him.

Mr DUIGAN - I think we're pretty set on the —

CHAIR - They might keep all the debt on the general government sector, then keep it
off your books.

Mr AVERY - I don't know. All I know is that we're earmarked for the asset which is
clearly what, sort of, our immediate focus is in terms of the design work and so on, but yes,
we're yet to find out in terms of the treatment of debt.

Ms O'CONNOR - Thank you, James. Minister, what are the revenue-generating options
for Stadiums Tasmania?

Mr DUIGAN - So the - you know, the revenue-generating options for Stadiums
Tasmania live in the assets that Stadiums Tasmania hold, and the operational flair that James
and his team bring to operating those assets, you know, I think.

CHAIR - How's it going to make money? That's the question.

Mr DUIGAN - And that's an important point, and that's something that James spends a
lot of time thinking about. You know, certainly we've asked stadiums in the past to consider a
content strategy and that's work that they have done, but ultimately it's about leveraging those
assets to deliver the best result possible for Stadiums Tasmania and then, by association, all of
us who own those assets.

Ms O'CONNOR - So, page 23 -
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CHAIR - Can we get James to explain how he intends to raise revenue, because as
I understand it, from some of the events that are on, the money goes back to say, the Devils, or
somewhere else, it's not necessarily coming in to stay in Tasmanian coffers. I think it's a very
fair question the member for Hobart tried to get an answer to: how are you going to make
money?

Mr AVERY - Sure. So through you minister, we have to operate in a highly commercial
manner, obviously. Now, when we talk about hirers hiring our venues, we negotiate what's
known as a venue hire agreement, or a ground occupancy agreement, and that essentially sets
out the commercial terms, who gets what, who gets what in terms of the revenue and who has
to pay for what in terms of using the venue and the costs. So, we have negotiated these venues
in the past. We do them for one-off events like, for example, the Foo Fighters event. We do
them for - we're in the middle of a negotiation with the AFL on behalf of the Devils in relation
to a ground occupancy agreement for the Macquarie Point project. We've been renegotiating
the agreement with Hawthorn in terms of how they use the venue. So yes, some of the ticketing
revenue goes to the club or the hirer, some of the merch revenue, some of the food and beverage
revenue, but various splits are retained by the venue as well, and that's where we look to raise
revenue.

CHAIR - Will the agreement with the Devils, in relation to how Stadiums Tasmania will
operate the stadium, be public, so we know how you're going to make money? Not you
particularly, but Stadiums Tasmania.

Mr AVERY - Yes. Well, I mean, it's a commercial agreement. I don't know if the AFL
make too many of those ground user agreements available, but -

CHAIR - We're required to make a few things available when we're putting in a lot of
money in ourselves.

Ms THOMAS - That's right.

Mr AVERY - No. All I'm saying is I can't speak on behalf of the AFL and I can't
determine what government will do in that respect.

Ms THOMAS - If they want an agreement -

Mr AVERY - But that agreement, from our - we don't have anything to hide in terms of
that agreement, that's for sure. We want to make sure that there is as much revenue coming
back to the state as possible. That's been our posture in negotiations. That will continue to be
our posture in negotiations. There's also some assets that the venues themselves own, the venue
owners and operators, such as stadium naming rights and other commercial assets like that.
That's obviously a significant avenue for raising revenue for us as an organisation.

Ms O'CONNOR - So, when you look at the sort of statements of comprehensive income
across the forward Estimates, minister, Stadiums Tasmania is operating each year at about a
$2 million loss. As an entity - this is no slur on you, James - but as an entity, it's a loss-making
entity. There doesn't seem to be any path out of that, does there? Can you see a path out of it
being a perpetually loss-making entity?
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Mr DUIGAN - Thank you. I think it's really important to track the journey of Stadiums
Tasmania as it is still very young. At the moment, Stadiums Tasmania is the owner-operator of
the Silverdome and UTAS Stadium in Launceston. Both of those venues are currently
undergoing very substantial redevelopment projects. Stadiums Tas has been delivering those
projects as well.

Ms O'CONNOR - Dial Park as well?

Mr DUIGAN - No, not Dial Park. Dial Park will remain a community asset. The venues
which are slated for -

CHAIR - I did look at that, but [inaudible] went against it, you're right.
Ms O'CONNOR - Yes, I thought so. Okay.

Mr DUIGAN - At the moment, it's the Silverdome and UTAS Stadium. As I say, there
are substantial redevelopments happening at both of those venues which impacts their ability
to be leveraged to their full potential. As we go forward and we see MyState Bank Arena
transferred to Stadiums Tas, and ultimately Ninja into Stadiums Tas, and subsequently then
Macquarie Point, that's a much broader offering and a much more - an asset base that allows
the organisation to drive a greater level of income generation, would be my assessment.

Ms O'CONNOR - Sure. Potentially, don't you agree it also, potentially, adds to Stadiums
Tasmania's liabilities, or costs, because there will be a whole lot of costs associated with those
extra assets, upkeep, maintenance, and so on, depreciation. How will you balance that out?

Mr DUIGAN - Look, that's true. Well, ultimately these have often been run by council
here or run by council there, whatever, and used as football grounds with the odd thing
happening here or there. The value of Stadiums Tasmania is to bring those assets together and
to bring the expertise that James and his team, and the board that we've assembled, together, to
better utilise those assets for the state, but I will let James speak to that because he's much more
eloquent on it than I.

Mr AVERY - Through you minister, clearly for these large-scale community assets, it
is a real challenge for them to wash their face. There is no getting away from that.

Ms O'CONNOR - The numbers tell that story.

Mr AVERY - That's right, and so we need to look at ways - our responsibility is to try
and reduce the cost to the taxpayer to have these large-scale community assets, and that's what
they are, because let's not forget in terms of raising revenue, we have a number of community
users who run through our venues and use our venues, and we give them community pricing -

Ms O'CONNOR - Good.

Mr AVERY - which effectively means the ability to raise revenue is extremely
challenged, but that's okay, because that's doing the right thing by the community. These are
community assets. It is a challenge to get them to break even on - most of the time. That's when
you have to look at, obviously, the economic and social benefits and a range of other things;
but what I would say is the Macquarie Point Stadium will represent a greater opportunity for
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us to drive greater revenues and go closer to breaking even, particularly around that venue.
Yes, it will come with costs and liabilities, and there are asset management regimes and costs
associated with those things, but -

CHAIR - Given the demands of Cricket Tasmania.

Mr AVERY - Well, the demands of all sports, to be honest. There is a lot that goes into
setting up these elite teams, but as we've heard, they're funding more than elite teams. We are
certainly running venues that operate outside of just having elite teams play there. That comes
at a cost, but also, our job is to make sure that the maintenance of these facilities is done in a
sophisticated way so we're not having to overinvest in them in large chunks every
10 to 20 years, and we've got a consistency to how we're approaching these projects. There is
no getting away from the fact that it is challenging for these venues to break even. That is the
case the world over, which is why, as you've rightly pointed out, there is a profile in terms of
the financials.

Ms O'CONNOR - Which is why, of course, there is a significant risk attached to building
the Macquarie Point Stadium.

Mr AVERY - What [ would say on that one is the Macquarie Point Stadium gives us a
unique opportunity to have far more events in there, and I'm not just talking about cricket and
football, I'm talking about business events, a whole range of other things as well, given the
location, design, scale, all those sorts of things. That is it can almost be treated a little bit
different to these other venues in that respect. Nevertheless, it's a challenge.

Ms THOMAS - On that, who's leading the - sorry Cassy - who's leading the negotiations
on the head tenant agreements with the, well I expect with the Tasmania Devils Football Club

and with Cricket Tasmania. Who's leading those negotiations, and at what stage are they at?

Mr AVERY - Through you minister, so that Stadiums Tasmania is leading the
negotiations with the AFL, and the AFL acting on behalf of the Devils.

Ms THOMAS - Yes.

Mr AVERY - They own the Devils.

Ms THOMAS - Bring in the big guns.

Mr AVERY - That negotiation's been on foot for a couple of years and was essentially
put on ice last year while there was planning processes, and various other things going on. We
have re-engaged the AFL on that this year. That is continuing to be underway, and we've had
initial preliminary discussions with Cricket Tasmania about a ground occupancy agreement for
them as well.

Ms THOMAS - Who then signs off on those head tenant agreements?

Mr AVERY - That will be the Tasmanian government and the AFL.

Ms THOMAS - It's not the Stadiums Tasmania board, it's the -
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Mr AVERY - No, we're negotiating on behalf of the Tasmanian Government.

Ms THOMAS - It's the minister who signs the head tenant lease agreements, or?

Mr AVERY - Couldn't recall exactly which member of government it is?

Ms O'CONNOR - It could be the Treasurer.

Mr DUIGAN - It's probably the Treasurer, given he's also the minister for the stadium.

Ms O'CONNOR - Can I just check on potential naming rights for this massive, publicly
funded, totally unaffordable, and rather unpopular stadium? What guidelines are in place for
naming rights, and what sort of metric would government be applying there to who might be
able to buy the rights to have their name plastered on that unaffordable, unpopular, stadium?

Mr DUIGAN - The O'Connor arena? James, thank you.

Mr AVERY - Through you minister. We have an intent that whenever we get to the
point of having someone, or an organisation we think is a serious prospect, in relation to taking
out naming rights, we intend to communicate that to government, because we understand there
will be significant public interest and a public obligation. For example, when we had this, |
think we discussed this openly late last year, and a request, the question was posed not
dissimilar to the way you have, but specifically around a wagering company, for example. We
have not been approached by anyone of that nature to take naming rights position, but we
understand there would be a public obligation, in relation to something as visible as the naming
rights. We intend to make it very clear to government who is talking to us, and how close they
are, and whether we think that would be controversial or something in the public interest.

Ms O'CONNOR - Or appropriate. The appropriateness of a potential neighbour.

Ms THOMAS - Or legal, the federal government's going to ban that anyway, aren't they?

Ms O'CONNOR - What?

Ms THOMAS - Aren't they, banning sponsorship -

Ms O'CONNOR - Gambling, maybe.

Ms THOMAS - Yes, they were going -

Mr AVERY - Potentially.

CHAIR - I will go to Rebecca.

Ms THOMAS - So, my understanding is there's an intention for Stadiums Tasmania to
take over management of the MyState Bank Arena?

Mr AVERY - Correct.

Ms THOMAS - What stage is that at?
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Mr AVERY - Through you, minister. Our immediate step here is to work on transferring
ownership of the asset to Stadiums Tasmania, from the Department of State Growth. As you'd
be aware, the LK Group currently have operating rights and lease the venue. Once we have
cleared the hurdle of transferring ownership, our intent is to then open up engagement
discussions, in relation to taking on operational rights.

Ms THOMAS - Okay.

Mr AVERY - There is a lease in place, so we would need to work through that. That
would require a negotiation.

Ms THOMAS - So minister, are you aware of some of the provisions of that lease, in
terms of the requirement for the lease amount to be paid by LK Group, and some of the forego

rent provisions associated with community use of that venue?

Mr DUIGAN - I have had a briefing on the contents of some of the provisions contained
within that list.

Ms THOMAS - The lease provides the LK Group pay the state government $200,000 a
year, for the right to operate that venue, and clause 1.3 E of the lease provides for a government
contribution of $175,000 per-annum, to support non-commercial hiring arrangements, which
means LK Group effectively, if that provision of the lease is executed, pay the government just
$25,000 a year to lease that venue. Do you know minister, how much has been paid to date by
the government, and on what evidence of compliance was each payment approved?

Mr DUIGAN - Shane, do you have detail on that?

Mr GREGORY - Through you, minister, I don't have the details to hand. We're actually
doing a review of all of that at the moment.

Mr DUIGAN - Are we?

CHAIR - News to you, minister.

Ms THOMAS - That's pleasing to hear.

Mr DUIGAN - Yes.

Mr GREGORY - Well, just business as usual.

Mr DUIGAN - In terms of where payments are.

Mr GREGORY - Yes, just in terms of where payments are - just business as usual.

Ms THOMAS - Right. Is that's you'd take on notice, minister, to provide a response to
in terms of how much has been paid to date and what evidence of compliance was each payment

approved of that $175,000 contribution?

Mr DUIGAN - Yes.
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Ms THOMAS - Thank you. Is it your intention then that, if the asset is transferred to
Stadiums Tasmania, there's any sort of renegotiation of that lease? Is that possible, noting the
significance of that provision?

Mr DUIGAN - As James mentioned, taking on the operation of the venue is part of what
would be envisaged. There are obviously conversations that would need to be had because there
is a lease in place. James, anything further you'd like to say there?

Mr AVERY - Through you, minister, only that we haven't commenced a discussion with
the current leaseholder in relation to taking over operations. But clearly, that would need to be
something that would be undertaken by a number of parties once the ownership consideration
has been resolved.

CHAIR - I'm conscious of the time. Was there anything you wanted to add before we
close off this session, minister?

Mr DUIGAN - I don't believe so. Thank you, Chair.

CHAIR - That's alright. We will write to you with the things that are outstanding. Thanks
for your time as Minister for Sport and Recreation. We'll have a 15-minute break and be back
for Parks.

Mr DUIGAN - Super. Thank you.

The witnesses withdrew.
The committee suspended from 2.31 p.m. to 2.45 p.m.

Parks

CHAIR - Thank you, minister. We're now into your portfolio of Parks so I'll get you to
identify the members of your team at the table.

Mr DUIGAN - Thanks Chair. To my right, Louise Wilson, deputy secretary,
Environment, Heritage and Land; and to her right is Stuart Fletcher, who is the general manager
of Land Tasmania. To my left, my chief of staff, Amanda Lovell, who won't be taking
questions.

CHAIR - Just in case she thought she might.
Mr DUIGAN - Well, she's very knowledgeable. By way of opening remarks, if [ may?
CHAIR - Yes.

Mr DUIGAN - Tasmania's parks, reserves and Crown land cover about half the state and
are deeply valued by Tasmanians and visitors alike. That's why we continue to invest strongly
in our natural assets, making them accessible and able to be enjoyed for generations to come.
We have provided an additional $12 million in funding over three years to maintain and
upgrade visitor experiences and infrastructure across our parks and reserves.

Legislative Council Estimates Committee A 98 Tuesday 2 June 2026 - Duigan

LC Chamber
185




PUBLIC

The Budget continues our investment in key sites across the state, enhancing access and
safety in alpine areas at Ben Lomond and Mt Field, as well as at iconic coastal destinations
including Tasman Arch, Devil's Kitchen and Cockle Creek. We are continuing to invest in
bushfire winch capability with funding of $2.8 million over four years to protect our natural
assets.

In addition to our rangers and visitor services staff, this year our parks' seasonal
engagement officers spent 132 days directly engaging with visitors and delivering safety and
Leave No Trace messaging. We thank them for their commitment and for the vital role they
play in monitoring visitor safety and protecting our natural environment, ensuring it can be
enjoyed for generations to come.

I note the first output is in relation to Lands Tas and we're continuing to modernise the
system through the redevelopment of LISTmap and Common Operating Platform to deliver a
more integrated, contemporary and user-focused digital platform. Another reform is building
on the implementation of national electronic conveyancing and the removal of paper
certificates of title from 1 September this year. We're taking things a step further with
$2.2 million over two years for the implementation of electronic survey data lodgement and
this will replace the current manual paper-based process, and will improve turnaround times,
consistency and accuracy, making it easier for industry professionals to do business in
Tasmania.

Significant processes progress has also been achieved in delivering the $7.6 million
visitor experience capital project at the Royal Tasmanian Botanical Gardens, another area of
this portfolio and an area much loved by many Tasmanians and I welcome the committee's
questions on those issues and others.

Output Group 1 - Land Tasmania
1.1 Land Titles, Survey and Mapping Services

CHAIR - Thanks, minister. This is going to go to a similar line of questioning we did for
you in State Growth area, but this is a different portfolio area. So, just in terms of the headline
figures, if you look at the cost Output Group 1, which is land titles, which has valuation
services and survey mapping services as well, have you got any idea at this point of how many
FTEs you're going to need to lose from those areas to meet your operational efficiencies as
demanded by the government - by the Treasurer?

Mr DUIGAN - Thank you. Noting that I don't have the secretary of NRE Tas here with
me at the table, he's in a -

CHAIR - He's preferring to stay in the other place, is he?

Mr DUIGAN - I believe he is in the other place at the moment. But in terms of those
broad and overarching, in the interests of time, I won't go into my little narrative, but I will
allow Louise, if you've got anything you'd like to say there in terms of how we would seek to
achieve those efficiencies in this department.
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Ms WILSON - Through you, minister, we don't have a number of FTEs that we've
calculated. That will depend on what our budget sustainability plan is that we are developing
for 2026-27 and beyond. We'll be looking at a number of different measures. Obviously, we'll
be looking at staff reductions, but we are - where we can through different - we've got processes
in place to support that - but we are also looking at other expenditure that we have a lot of
control over and more discretionary expenditure, which, to date, we have made some good
savings in this area and we have to continue to do so and find more as well. Some of these
things include: printing, travel, fleet, communications, use of consultants, those sorts of things.

When we have that full plan for the agency, that's when we'll have a better idea of what
the FTE numbers look like. Obviously, there will need to be a significant reduction, but we've
done some really good work to date and we'll just have to keep looking at, I guess, working
smarter and using technologies and improving systems and just doing things differently to
achieve those reductions.

CHAIR - Thanks, that's helpful. It's good to hear that you've got a thing - a budget
sustainability plan. That's the first we've heard that someone's actually got a plan, which is
great.

No, [ know it's not fully populated, but at least it's got a name, which is a step forward. It
is a step forward because, to date, we've had not even that. So, that's very good on that regard.

I just want to drill down into some of these matters that you've raised. You've also said
that you've made some significant changes already. I assume that was only recent - I don't
remember what they were called in the last budget - efficiency dividends I think it was.

Ms THOMAS - Budget efficient dividends - BEDs.

CHAIR - Yes. So, I assume that relates to them, not the savings you've made. Can you
outline, minister, the savings that have been made already - the amount of savings that's been
made? I think Louise actually referred to some of the areas, but I would like to drill down into
that bit further about how the savings is being made and how much.

Mr DUIGAN - Thanks. I'll just sort of clarify that Louise, in her role as dep sec for
Environment, Heritage and Lands, and we do later on the session have Sophie Moore, who is
with Parks and obviously that's the larger, perhaps, employment sector, obviously.

CHAIR - She might be ready when she comes to the table then I reckon.

Mr DUIGAN - I'm sure she will be, but Louise, in terms of the detail of that question
could we?

Ms WILSON - Thank you. Through you, minister, look, in terms of - I can tell you a
figure I've got for - let me just see, just trying to find where we have got the savings. If you just
give me a few minutes and I might come back to it at the agency level. We've got some FTE
numbers -

Mr DUIGAN - While you're going there, Louise, I will read in some of the things that
I've got. Just in terms of department wide, I'm informed that the department is on track to meet
its savings targets of $3.61 million for 2025-26 and I'm advised that targets have been allocated
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primarily on an output basis and the department will be developing a budget plan, as we have
heard, in 2026-27 to deliver these efficiencies. It's incumbent upon all agencies to find
efficiency at all times, but never more so than at this time when we are focused on delivering
the most we can for Tasmania and making sure that every dollar works harder.

CHAIR - So, $3.61 million saved?

Mr DUIGAN - Yes.

CHAIR - Is Lousie able to -

Mr DUIGAN - For 2025-26.

CHAIR - Yes, that's what I'm focusing on just now. How has that been achieved?

Ms WILSON - Right. Through you, minister, I can talk through that. In the previous
savings we focused very hard on printing. We made some really good savings on printing,
which also has really good sustainability outcomes.

Back to our budget savings sustainability plan, while we haven't completely finished this
project, we're developing a 'One Fleet' project and we're going to improve efficiencies in how
we use our government fleet. We're going to centralise our government vehicle pool, excluding
special vehicles of course.

CHAIR - Does that mean that some staff may no longer have a vehicle who have had a
vehicle in the past? Is that what you're saying?

Ms WILSON - It's usually, rather than for particular staff, it will be for particular
business areas. We're pooling those. We have a small car pool at the moment - I think it's seven
vehicles. We will increase that to over 100 and that means there will be more vehicles available.

Mr DUIGAN - Increase the vehicles?

Ms WILSON - No, sorry, we're consolidating them. No, we're not buying more vehicles.
Beg your pardon.

CHAIR - Because that's a lot more cars.
Mr DUIGAN - It was running counterintuitive.

CHAIR - Doesn't sound like a saving, minister. Sorry, you might just want to correct
how you said that, Louise, because it came across contrary.

Ms WILSON - Sorry, I do apologise. By doing that we make more effective use of our
vehicles. We will aim to improve the utilisation of each single vehicle instead of having them
sitting in business units. That will achieve some savings.

We are also focusing on travel, use of consultants and publications and things like that.
That's one sort of category of areas we have made some good savings in. But we've also
introduced since March 2025 a centralised vacancy recruitment monitoring and control
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process. We have an executive committee that looks at all vacancies coming through and assess
the need for the position. If it's a new position, then we have a process where we would look at
business cases and whether we can do things differently. Also, with backfills and business case
new positions we look at, are there staff elsewhere who could be redeployed, could we achieve
savings, for example, through reclassification, do we actually need that position? We do that
on a case-by-case basis.

CHAIR - How much have you cut consultants, for example? Do you have that level of
breakdown?

Mr DUIGAN - And if I may, Chair, just while you are looking for that, Louise, the
statement made by the secretary yesterday in the other place, in terms of the non-essential
recruitment freeze announced in March 2025, I can say that NRE has reduced its workforce by
56 FTEs since those measures were introduced last year. That's across NRE. When we were
looking more specifically at Parks, it's a much lower number. I think most of the jobs that have
come up in Parks have been recruited too, but I'm happy for Louise to provide them.

CHAIR - Just on the consulting, then I will come to the reason I'm asking this, do you
know how much you've saved on consulting?

Ms WILSON - Through you, minister. I don't think I have that figure specifically at
hand.

CHAIR - Where do you normally use consultants? Why would you need to bring them
in?

Ms WILSON - Okay. Through you, minister, we use consultants and contractors when
we don't have the skills and expertise in-house. Wherever possible we are trying to look for
that and do things in different ways. There are some areas in the agency where we have
probably tended to use more consultancies. For example, in the waste and resource recovery
area, where it's a growth area and a lot of technical expertise that we are building in a new
emerging sector. But elsewhere in the agency we are pulling back from that. Other consultants
or services we might use that we've pulled back on is for recruitment, for scribes and support
with that. That's one area I can think of off the top of my head where we've reduced.

CHAIR - By the sound of it, you've worked really hard to achieve the savings that were
expected of you, $3.61 million. One would think there's not a whole heap more fat left. You
have a savings requirement that's clearly outlined in budget papers. I wouldn't have thought
there was much fat left so how are you going to achieve the savings now required to fix the
Budget - not you personally fix the Budget. It's a much bigger job than your portfolio, minister.

Mr DUIGAN - That's very true, Chair, and the work that has gone on in all of our
departments and as you see we have lost some positions in the agency over time, over the last
15 months.

CHAIR - What are you going to do now? What's left?

Mr DUIGAN - What it ultimately comes down to is government priorities and having
our priorities in the right spaces and being somewhat more targeted than we have been in the
past.
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CHAIR - From your perspective then, minister, what priorities do you think should no
longer perhaps be funded to meet that? Because most people would think most things the
government does should be the priorities of the people of Tasmania in electing the government.

Mr DUIGAN - Particularly in Land Tasmania there are some real opportunities for the
streamlining of our processes. I spoke in my introduction on electronic conveyancing, which
is important. The removal of paper titles, which is important. All these things have a
streamlining impact. Stuart, you're probably best placed to talk about those processes and the
opportunities they present to make this a leaner operation.

Mr FLETCHER - Through you, minister, electronic conveyancing and removal of
paper Certificates of Title, I could touch on. The Recorder of Titles has made a decision now
to basically remove paper Certificates of Title from the conveyancing market.

CHAIR - Big step.

Mr FLETCHER - It's an excellent step. But that also removes a fairly large
administrative overhead from us and a cost as well. I think our postage bill for dispatching titles
is about $80,000 a year alone.

CHAIR - Australia Post keeps putting their prices up.

Mr FLETCHER - The other side to that as well is people have lost their Certificates of
Title. If someone loses their title ahead of settlement -

CHAIR - We didn't lose it, Australia Post lost it. They found it down the back of a van
somewhere.

Mr FLETCHER - then they've basically got to apply to the Recorder for a lost
Certificate of Title and a new one created. That's advertised in the three newspapers. There is
a whole process around that. A lot of those things will be streamlined.

Further down the track, electronic conveyancing will present us an opportunity. We won't
be dealing with paper like we are now. Dealings coming into the Titles Office basically arrive
in paper, they're examined. That examination process would continue; it's a fairly fundamental
part of the conveyancing environment because we need to check things like people's names, is
the correct title, is the correct evidence provided with the dealing. However, when we move
into an electronic conveyancing world, a lot of that information is verified, so we actually don't
need - they can't get the title reference wrong. And quite often we get dealings with the incorrect
title reference, or the incorrect vendors details which ultimately have to be requisitioned, we
write back to the lawyers and conveyancers who lodged it with us -

CHAIR - Charged another fee.

Mr FLETCHER - and that generates a whole process. Those sorts of things we could
certainly streamline.

Better use of technology in the spatial space as well will present opportunities for us as
well. There are certainly opportunities for automated extraction of information from aerial
photography and LiDAR (Light Detection and Ranging) information. That is a very fast-
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moving world with things like Al and machine learning. It's not just Al, it's machine learning,
and a lot of this has evolved over a number of years, but that is certainly an area where there
are opportunities.

Ms LOVELL - Back to staffing, minister, do you still have any staff on 50- or 100-hour-
a-year contracts?

CHAIR - I think that would be Parks, wouldn't it?

Mr DUIGAN - Yes, I think that's probably in Parks, isn't it?

Mr FLETCHER - Not in Output 1.

Mr DUIGAN - Not in Lands.

CHAIR - Just save that for when we get to Parks.

Mr DUIGAN - We will come back to that. Thank you.

CHAIR - To move then perhaps more to the deliverables under this line item: we did
speak with him yesterday. Cassy asked a question about the valuation of the Treasury building
that's been undertaken by the Valuer-General; is there any intention to make that public or share
it with anybody, including potential purchasers, or those entering into a lease or anything like
that?

Mr DUIGAN - Stuart? Thank you.

Mr FLETCHER - Through you, minister, so Treasury has requested an updated
valuation for the Treasury building. Obviously, that's in a process at the moment.

CHAIR - It hasn't been done yet?

Mr FLETCHER - No. They've requested a valuation. We do provide valuations to
Treasury for asset valuations.

CHAIR - Yes. Right. Yes. [ understand.

Ms O'CONNOR - Weren't we told this had been done?

CHAIR - That's what I thought. Let's let Stuart respond here, yes.

Mr FLETCHER - I understand - I was watching the hearing yesterday, that it's been
requested from the Valuer-General. I think we did provide one last year, we've had an updated
valuation requested this year for the Treasury building. Obviously, it wouldn't be appropriate
to go into the instructions for that. It's a market valuation. That is subject to a process, and we
wouldn't be advising that that valuation report was provided to someone who was purchasing -

CHAIR - You would just provide it to Treasury.

Mr FLETCHER - Yes. So -
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CHAIR - That's the only place you will ever provide it, is to Treasury?

Mr FLETCHER - Yes, absolutely.

Ms THOMAS - No, like Wilkinsons Point.

CHAIR - Well, it wasn't - I don't think it was these guys who released it, to be fair.
Ms THOMAS - No, it wasn't. No, I know: the government.

Mr FLETCHER - Under section 8 of the Valuation of Land Act, there are secrecy
provisions that put obligations on the Valuer-General in relation to valuation information
reports and information that comes into his knowledge. So, yes, we would be providing it to
Treasury. That informs the reserve price that's set under the Crown Lands Act as well.

CHAIR - Just going back, then, to Land Titles, Survey and Mapping, you have said
there's a lot more use of Al, and in particular in lifting aerial photos and that sort of stuff; is
there any intention to add more layers to the LISTmap, and what will they be if you do?

Mr DUIGAN - There are lots more layers of the LISTmap and, you know, the common
operating platform, but Stuart, obviously, is a subject matter expert, and you know, LISTmap,
great, again [ would put out the standing offer of coming to speak to the people who really
know how to drive it, because, you know -

CHAIR - Because it is a bit tricky.

Mr DUIGAN - Well, it's getting better. The new operating system means it works
beautifully on your phone and all those sorts of things, but to see someone who knows how to
use it well, compared to how I do it -

CHAIR - Because we have a new member of the committee who may not have access -
yes, may not even have access.

Mr DUIGAN - Anyone who would like access to it - I think all parliamentarians have
access to the LIST.

CHAIR - I'm not sure, but you probably haven't checked, Clare.

Ms THOMAS - I do.

CHALIR - Maybe we need to check if everyone has access.

Mr DUIGAN - In terms of new datasets and operability: Stuart.

Mr FLETCHER - Through you, minister, so one of the - and the minister mentioned in
his opening remarks the All Hazards project, which is basically a redevelopment of LISTmap
in the current common operating platform. That was developed in 2014. Technology has

obviously moved significantly in that period. The new platform is currently under active
development, with a beta due to be delivered in July this year, and a final version released in
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November. We're still working through what that November release looks like, whether it's a
parallel public release, or whether we just switch over the old system to the new system. That
would largely be informed by things like, well, if we've got an early fire season, well, we may
not necessarily be cutting the fire service and the Parks firefighters over to a new system in that
sort of environment. In terms of new datasets - and I don't have any list in my folder at the
moment in terms of new datasets that we would have put up on the LIST - but certainly every
year there are new datasets. A lot of them relate to emergency management, but I think this
year - I just might have a look at my briefs.

Mr DUIGAN - There's something like 3500 datasets in the LIST, and I think, you know -
Mr FLETCHER -Yes.
CHAIR - There are a lot.

Mr DUIGAN - my memory from last time I think I interacted with this, there are
hundreds more that have been added through the course of this year.

CHAIR - What's the budget allocation to deliver this work?

Mr DUIGAN - It was some time ago, but it was in the order of $2.5 million, Stuart, I
think, was it not?

Mr FLETCHER - For the All Hazards project?

Mr DUIGAN - Yes.

Mr FLETCHER - And some of those budget reductions you will notice in the Budget
is that project coming off the books as well, and there was some funds cash-flowed from last

year into this financial year.

CHAIR - Just while you're looking for that, another question that obviously flows is: is
it on budget?

Mr DUIGAN - I believe it is, yes. I think it has -

Mr FLETCHER - $2.9 million.

CHAIR - 2.9 million, over -

Mr FLETCHER - Over - so this was the contract with Geometry -

Mr DUIGAN - Yes. So -

Mr FLETCHER - who were the contractor - was $2.9 million, but there was additional -
Mr DUIGAN - The Tasmanian government committed $2.75 million to this important

project that will modernise and uplift the capabilities of the Land Information System Tasmania
(LIST), to deliver spatial infrastructure and services to government, emergency services
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organisations, industry and the Tasmanian community. A local Tasmanian company, Geometry
Pty Ltd, was awarded the project.

Inaudible — I think we know that bit.
CHAIR - You said 2.7; Stuart thought it was 2.9, or 2.75
Mr DUIGAN - 2.75 million is the commitment from government:

The Common Operating Platform is a critical operational infrastructure used
by emergency service organisations in the prevention and preparedness,
response and recovery of emergency incidents, such as bushfire, flood help,
biosecurity, and environmental incidents.

As Stuart mentioned, we will have a beta version, in July. So, it provides over 3200
spatial datasets over Tasmania, and there are over 1950 datasets specifically used in the
management of emergencies and incidents, ranging from power, water, sewerage utility data,
sensitive flora and fauna, and heritage sites, to flood and fire history. Again, if you're interested
in learning, to go into one of the fire incident management areas, and see LISTmap as it applies
to an emergency, is pretty extraordinary as well.

CHAIR - Can we just go back to the Budget, if we could: you said it was 2.75, but Stuart
did say 2.9.

Mr DUIGAN - He did.

CHAIR - I'm just trying to clarify -

Mr FLETCHER - Yes. I can certainly clarify that.
CHAIR - There may be an explanation.

Mr FLETCHER - So, the original allocation for this funding was through the royal
commission into natural disasters, and the government allocated $4.965 million. So, that sat
in -

CHAIR - The state government?

Mr FLETCHER - The state government: that sat in the DPAC budget, up until last year,
I think, and then when they transferred some of it over to us - but in terms of the funding that
was provided to us, it was 2.725. Now, the contract for services that we've got with the

developer who's developing an application also includes hosting arrangements through to 2030.
So, we're funding some of those costs -

CHAIR - That takes it up to the 2.9; is that right?
Mr FLETCHER - Yes, that's the contract -

CHAIR - So it is coming in on budget, because it sounds like there's been a shift from
DPAC to here.
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Mr FLETCHER - This is certainly on budget; we've got no concerns about budget at
all.

CHALIR - Unlike some other sort of similar things, like HRIS, digital things. Bec, do you
have questions on valuations, or that's - unless there's other questions on 1.1 Land Titles,
Survey and Mapping, anyone else have any questions there?

Ms O'CONNOR - No.

Ms THOMAS - No, I think you've sort of covered it, but are there any other property
valuations that the office is expecting to seek in 2026-27?

Mr FLETCHER - In terms of?

Ms THOMAS - Government properties?

Ms O'CONNOR - Crown assets.

Mr FLETCHER - Absolutely. So, we regularly do valuations for other government
agencies. So, it could be rental reviews, could be properties that are for sale, it could be asset
valuations for government departments over their whole property asset portfolio. So, the Office
of Valuer-General, under Section 51 of the Valuation of Land Act, regularly does valuations

for other agencies?

Ms THOMAS - So, there are any ones of particular note on the books at the moment,
minister, that you're aware of?

Mr DUIGAN - I don't think so. No.

Mr FLETCHER - Obviously, the Treasury building, but we've talked about that.
Ms THOMAS - The Treasury building. Are you aware as -

Mr DUIGAN - Parliament House.

Ms O'CONNOR - What?

Ms THOMAS - I wasn't listening then, was 1?

CHAIR - Do you want to correct the record on that, minister, because it might be on
front of The Mercury otherwise?

Mr DUIGAN - Not Parliament House; Treasury building, indeed.

Ms THOMAS - Might be able to get some ergonomic environments set up if we get a
new Parliament House. Are you aware as to whether there's been any recent requests for a
valuation on Wilkinsons Point land?

Mr DUIGAN - No, I'm not.
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Ms THOMAS - Not aware?

Mr DUIGAN - No.

Ms O'CONNOR - Is the department?

Mr DUIGAN - s the department?

Mr FLETCHER - No requests since the last.
CHAIR - When was the last one?

Mr FLETCHER - I think it was 2024 from memory.

CHAIR - Do you want to confirm that to be sure? We can give that to you on notice if
you need, if you haven't got it with you right now.

Mr DUIGAN - My memory would be 2024.

Mr FLETCHER- The reserve price was set on 19 February 2025.

Ms THOMAS - When you say the reserve price was set -

Mr FLETCHER - That would have been after -

Additional advice has been requested by the Department of State Growth for an updated
valuation for alternative subdivisions related to scenarios oversight. This advice was provided
in late May 2025 was the last advice that we provided in relation to Wilkinsons Point.

CHAIR - In relation to the valuation of Wilkinsons Point?

Mr FLETCHER - Yes.

Ms THOMAS - In May 2025?

Mr FLETCHER - Yes.

Ms THOMAS - Minister, have you been made aware, or are you aware of any concerns
about proper record-keeping in the Office of the Valuer-General? I know it's an independent
statutory position authority.

Mr DUIGAN - I don't believe so, no.

Ms THOMAS - Do you know if the department has heard of any concerns on this? We
heard in our inquiry into the proposed sale of Wilkinsons Point that there appeared to be no

record of a valuation that was supposedly requested by the government in 2018. Have you
heard anything along those lines?
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Mr DUIGAN - No, I don't believe I have. I'm certainly happy for the department to have
an answer.

Mr FLETCHER - In terms of 2018.
Ms THOMAS - Yes.

CHAIR - If the committee asked for a valuation, it would be understood for it to have
been done in 2018, and we were informed it couldn't be found.

Mr FLETCHER - In relation to -
Ms THOMAS - The land at Wilkinsons Point.

Mr FLETCHER - the Larry Kestelman deal? There was a valuation provided prior to
this for, I think the Hobart Huskies had approached the government in relation to the purchase.
There was a valuation report provided for that to government, but we've got no record of a
valuation - I'd have to confirm that, but we've got no record of a valuation provided by the
office, a formal valuation for Wilkinsons Point in relation to Larry Kestelman's agreement.

CHAIR - Nothing in 2018?

Mr FLETCHER - I'd have to confirm, just in terms of the timelines for the negotiations
on this.

Ms THOMAS - I guess to answer my question, you're not concerned, you haven't been
made aware or you don't have any concerns about record keeping at the office?

Mr DUIGAN - No, certainly it's not been an issue raised with me generally or in specific
reference to it.

Ms THOMAS - Or by the department.

Mr DUIGAN - No.

Mr FLETCHER - To be clear, I did go looking for this as well, so just to satisfy myself,
but I certainly wasn't able to find it. It's not in our records management system and it's not in

our valuation system.

Ms THOMAS - You are referring to a specific valuation that has been referred to being
done in or around 2018?

Mr FLETCHER - I'm just unclear of the timelines for the original valuation in relation
to the Larry Kestelman arrangements. The valuation we did find was in relation to the Hobart
Huskies arrangements.

Ms THOMAS - What date was that?

Mr FLETCHER - I'd have to confirm that.
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CHAIR - Okay. Would you be able to put it on notice?
Mr FLETCHER - We can probably confirm.

Mr DUIGAN - Right now?

Mr FLETCHER - Well, as soon as possible.

Ms THOMAS - Thank you. Just to be clear then, you mentioned before that - I'm just
unclear on the facts here - additional advice was requested by the Department of State Growth
on the valuation of Wilkinsons Point and that was provided in May 2025.

Mr FLETCHER - Yes.

Ms THOMAS - When you referred to before that, you went looking for the original
valuation provided to LK group, what was it specifically you were looking for there?

Mr FLETCHER - I would have gone looking for a formal valuation report, so that
would have been provided to the Department of State Growth. So the Valuer-General hasn't
been able to find it. I haven't been able to find it.

Ms THOMAS - Right, okay. So the only valuation information that you have been able
to locate, as requested by the Department of State Growth, is the information that was provided
in May 2025?

Mr FLETCHER - That was an updated valuation. I think there was a valuation provided,
there were some changes to the scenarios and then there was an updated - and I think all of this
is certainly covered in the Auditor-General's report. So, there have been those valuations, but
I understand the Valuer-General, the approach that was taken in relation to this valuation was
to basically look at it based on the sales evidence at the time and treat it as a new valuation.

Ms THOMAS - Okay, clear as mud.
CHAIR - We have other ways of asking questions.
Ms THOMAS - I know - get myself tied up in knots here.

CHAIR - Minister, I think that's it for this area. We'll move to Parks, if you need to
change the people at the table.

Mr DUIGAN - Yes, we'll have a change-out. Thanks Stuart.
Mr FLETCHER - Thanks minister.

Output Group 4 - Parks

4.1 - Parks

Mr DUIGAN - Do we only need one person at the table. I'd like to welcome to the table
Sophie Muller, Deputy Secretary, Parks and Wildlife Service.
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Ms O'CONNOR - Minister, as you know, the Wellington Park Act is administered by
NRE via the Parks portfolio. Budget papers show that funding for the trust has been maintained
at $393,000 with a paltry $3000 increase across the forward Estimates each year, which is
explained as the Wellington Park contribution. There's no other funding for Wellington Park
either in management, infrastructure or implementation of the strategic review.

As you're aware, given the 1967 bushfires, the Tasmanian government's own climate risk
assessment evidence presented by, for example, Prof David Bowman. There are very serious
fire risks associated with Wellington Park and the city of Nipaluna/Hobart. So, we understand
that fire planning and management is carried out across agencies and responsible entities and
landowners and, respectfully, it feels to us a little bit like there's a fair bit of buck passing going
on here. The Crown owns a significant portion of Wellington Park managed by Parks. We
regularly hear concerns about the costs of upkeep of the fire trails on the Parks and Wildlife
Service managed areas and how prepared Parks is for a major fire event in the reserve. We're
not confident that Parks is prepared or the city is prepared. How much money would be spent
from this Budget's allocation to Parks and Wildlife Service for its land and fire management
within Wellington Park?

Mr DUIGAN - Good question and I think we sat at this table probably not that long ago
and discussed the challenge that is Wellington Park and Hobart more broadly in terms of
bushfire preparedness and it is a very, very challenging and, at times, worrying circumstance -

Ms O'CONNOR - It's also urgent.

Mr DUIGAN - and I would take this opportunity to urge everybody who lives close to
or in the surrounds of Hobart and Mount Wellington to be in as good a position as they can be
in terms of their property and in terms of their plans for a day —

Ms O'CONNOR - Can I just suggest to you: don't put this back on individual
responsibility when the management of fire risk in the park, right, is not an individual Hobart
resident's responsibility, of course -

Mr DUIGAN - No, indeed, it's not and I'm getting to that point.

Ms O'CONNOR - Good.

Mr DUIGAN - I'm getting to that point, but, when the day comes -

Ms O'CONNOR - Okay, when the day comes, as minister, you will want to be sure that
you have done everything within your power to make sure that those areas that you have
responsibility for were exercised fully to protect this city and its people.

Mr DUIGAN - Yes.

Ms O'CONNOR - So, how much money would be spent from this budget allocation for
Parks on its land and fire management?
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Mr DUIGAN - Thank you. To the specifics of that, and noting the boundaries that Parks
has with Wellington Park, the work that our people do in those areas. Sophie, you might have
some more detail. I doubt that you're able to put an exact number on it -

Ms O'CONNOR - As I suspected.

Mr DUIGAN - but I think you could speak to the -

Ms O'CONNOR - Is there an allocation?

Mr DUIGAN - There is more than one area that we look across the state.

Ms MULLER - Through you, minister, I spoke last year to the strategic bushfire
management plans that are under development for Wellington Park and that work's being led
by TFS.

Ms O'CONNOR - Yes, I'm getting to that.

Ms MULLER - Parks is involved in that work that continues. Those plans are sort of
coming close to being finalised. We take a coordinated approach to the management of bushfire
across the state with really sophisticated arrangements in place between the three major land
managers - Tasmanian Fire Service, Parks and Sustainable Timber Tasmania. Certainly, the
management of fire risk within the Wellington Park precinct area is managed jointly across
those three agencies.

We are involved in fuel reduction burns that are undertaken over the years in and around
Kunanyi. I understand recently there was a reasonably large, planned burn that was planned to
be undertaken a couple of weeks ago, but the weather window for fuel reduction burning
obviously has been not great with the rain that we've had.

Ms O'CONNOR - And it's ever shrinking.

Ms MULLER - Yes. Then we continue to work on the management of fire trails
throughout the park. Our Derwent Field Centre is a field centre that has responsibility for the
management of those fire trails. But as to a specific figure, I don't have those figures with me
and it would vary from year to year.

Ms O'CONNOR - Well, I was going to ask, how would the funding allocated towards
fire management in the park compare this year to last year and the year before? Is that
something that could be found and made available if we put it on notice?

Mr DUIGAN - Is that something that could be found? I imagine particularly on burning,
you have plans to burn and you might get a window to burn, or you may not get a window to
burn, so you burn elsewhere. I'm not sure that would be achievable. But we do not have any
allocation, only expenditure would come through fuel reduction funding that is funded through
TFS. That points to that piece of work.

Ms O'CONNOR - That's not encouraging. The 2006 Fire Management Strategy for
Wellington Park is being replaced by the three strategic bushfire management plans, which
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your dep sec mentioned earlier. Have they been finalised and signed off, and, if not, how far
off are they?

Ms MULLER - Through you, minister. They're close to final, as I understand it, looking
towards those plans being finalised in the next couple of months.

Ms O'CONNOR - Thank you. My understanding is that the Hobart-Glenorchy one may
have been signed off.

Ms MULLER - As I understand it, there are three plans and one has been finalised and
the two additional plans that remain outstanding are currently under review - so, close to final.

Ms O'CONNOR - When you say 'under review' - and I'm asking this question of the
minister, because I don't think it's fair to put your dep sec in this position - but our
understanding is that Parks is resisting signing up to the Wellington Range North and
Wellington Range South strategic bushfire management plans because of the responsibilities
and the costs that it would put on Parks.

Mr DUIGAN - Well, typically Parks, noting those two interfaces that you talk about are
probably more of the peri-urban interfaces and Parks' primary expertise is in bushfire, those
more populated centres are typically the remit of TFS. In terms of having the right people doing
the right work, there may be something to that. But again, I guess we would want to see a good
outcome across all the land tenure and that's one of the challenges.

Ms O'CONNOR - So, you're confirming that Parks is pushing back?

Mr DUIGAN - No, I'm certainly not.

Ms O'CONNOR - Well, it is our clear understanding that Parks is pushing back because
of the -

Mr DUIGAN - Who's we?

Ms O'CONNOR - We, the Greens. It is our understanding. I don't speak for anyone else,
obviously, and that Parks is pushing back on signing up to the Wellington Range North and
South management plans because it doesn't want to take responsibility or pay for
implementation. You seem to have confirmed that.

Mr DUIGAN - No. Certainly, as minister, [ am not pushing back.

Ms O'CONNOR - No, but -

Mr DUIGAN - Well, you did direct the question to me specifically.

Ms O'CONNOR - But you are not Parks, you are the minister for Parks. As an agency
you administer -

Mr DUIGAN - Well, you can't now have it both ways.

Ms O'CONNOR - Well, no, I'm not trying to have it both ways. Hang on a minute.
There's an agency here for which you're responsible -
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Mr DUIGAN - I'm not pushing back.

Ms O'CONNOR - which will be providing you with information on these management
plans -

Mr DUIGAN - Yep.

Ms O'CONNOR - and you seem to have confirmed that there is some resistance to
signing on to the North and South park management plans.

Mr DUIGAN - I would only make the point that Parks' capacity is more in the wilderness
bushfire space, typically the western side of Mount Wellington. TFS is much more often - in
fact most often - involved in those areas that are more heavily populated.

Ms O'CONNOR - Okay, well given the manifest risk to this city, given what we're
seeing happen in the Pacific and knowing that weather patterns are changing and the rate of
change is increasing, as the member for Hobart [ am concerned to know that there's bureaucratic
kind of bickering over management plans that might be delaying their implementation and
funding and therefore, putting the community I represent in this great city at risk.

Mr DUIGAN - And I'm not aware of any bureaucratic bickering.

Ms O'CONNOR - Well, can I encourage you to treat this as the urgent issue that it is
before this coming summer and make sure that those management plans are agreed? Hansard
can't hear you vaguely nod.

Mr DUIGAN - Yes, thank you. I look forward to getting that advice.
Ms O'CONNOR - Well, that wasn't the question.
Mr DUIGAN - As [ say, I am aware of the issue that exists.

Ms O'CONNOR - Well, you understand also that it's an urgent imperative to get fire and
land management within Wellington Park. To get the governance right and have agencies
which should have responsibility taking responsibility, and having government fund those
works, whether it's through TFS, or Parks, or assisting the trust.

Mr DUIGAN - And I would point to the review that's currently underway through Mr
Ellis.

Ms O'CONNOR - Aabh, this is the review of our mountain's future?

Mr DUIGAN - Yes. In terms of contemplating those kinds of things and how we can
perhaps better address them.

Ms O'CONNOR - Well, hang on a minute. So, there's a review underway that's been
underway for some time. It's a different minister's responsibility. We know your government
wants to facilitate a cable car up Kunanyi. That is a different question from taking responsibility
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for fire management in a park that overlooks our capital city, and a densely populated one
within its space that it is. Why are you buck-passing this now to Mr Ellis?

Mr DUIGAN - I'm certainly not doing that.
Ms O'CONNOR - It sounds like it.

Mr DUIGAN - No, but he's got carriage of the review at the moment and then I think it
comes to me.

Ms O'CONNOR - Well, I'd like to understand it. Thanks for your indulgence here, Chair.
I'd like to understand what the interplay is between work that's happening over there in State
Growth, which has no responsibility for fire or land management, which is actually about
developing on the mountain.

What is the role of that review, what is the connection with that review to these strategic
bushfire management plans which surely are mostly operational?

Mr DUIGAN - Broadly, it probably looks at land tenure.

Ms O'CONNOR - Land tenure? Interesting. Okay. Oh, so is there some talk that the
tenure of the park will change?

Mr DUIGAN - I'm not foreshadowing anything that might or might not be in the review.
But that would be one of the things or one of the challenges that does exist presently in its
current state.

Ms O'CONNOR - Are you telling us that we should expect to wait for the review to be
complete before Parks signs onto these bushfire management plans?

Mr DUIGAN - No.
Ms O'CONNOR - Well, why did you raise that as a connection?

Mr DUIGAN - All I'm doing is saying there is work underway that may in fact be
considering some of the issues of which you're speaking.

Ms O'CONNOR - Yesterday in Estimates I thought you said - correct me if I'm wrong
- that there wasn't a connection between the review that's being undertaken and fire
management on the mountain.

Mr DUIGAN - I don't think I said anything about the review going on.

Ms O'CONNOR - Okay, all right, that's fine. Is there any budget allocation for, you
know, fire management from Parks following the agreement on the strategic management
plans. Does Parks recognise that more resourcing may be required?

Mr DUIGAN - I will hand that one to you, Sophie.
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Ms MULLER - Through you, minister. At this stage we haven't considered any cost
implications of those strategic plans. They really are about shaping future strategic direction
and guiding future actions. We will consider those once they've been signed off. At this stage,
there's no additional funding that's been put aside to implement those plans.

Ms O'CONNOR - Just one more question, if I could, Chair?

We know from Right to Information, information that we have the Our Mountain’s
Future review contemplated taking over Wellington Park as a state reserve. Presumably to give
management plan development to the state government so that, as it was with the Tasmanian
Wilderness World Heritage Area when the government before you arrived, rewrote the World
Heritage Area Management Plan to enable development like the Lake Malbena development.
So that it could change long standing management plans. For Kunanyi, it would clearly be to
deliver the approval pathway the Premier promised in his 2023 state of the state address, for a
cable car up the mountain. There appears to be no funding in the budget for the transfer and
ownership of the Wellington Park to the state. Is the takeover of the park still being
contemplated by government?

Mr DUIGAN - Not at this point in time, no.

Ms O'CONNOR - Okay, so if you're not going to take control of Kunanyi as the
mechanism to pave the way for approval of a cable car, what are you going to do? Will you
rule out special cable car enabling legislation?

Mr DUIGAN - Look, I don't know that I will be doing any of those things here today.

Ms O'CONNOR - You're not going to rule out introducing a special cable car facilitation
bill?

Mr DUIGAN - I’m not going to rule in, I am not going to table cable car legislation or
rule it in or -

Ms O'CONNOR - No, I'm not asking you to table anything, but -

Mr DUIGAN - I'm certainly not going to do that.

Ms O'CONNOR - Thanks, Chair. If no one else has questions for Parks, I do, but -
Ms LOVELL - I have one.

Ms O'CONNOR - Sarah has one.

Ms LOVELL - Just back to that question, Minister, that I asked earlier about the number
of staff on 50 or 100 hour a year contracts.

Mr DUIGAN - Yes, Sophie if you have that detail there?

Ms MULLER - Through you, minister. We did start the phase out of those contracts in
2024. The remaining staff that we have on those contracts include eight on 50-hour contracts
and five on 100-hour contracts.
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Ms LOVELL - And there's no move to go back to any of those sorts of employment
arrangements with the new savings efficiencies.

Ms MULLER - No.
Ms LOVELL - Yeah, great. Thank you. That's good.

Ms O'CONNOR - Minister has the Department of Natural Resources and Environment
directed Lake Malbena proponent - or Halls Island proponent - Daniel Hackett, to report back
to them on activists and MPs. Largely and almost obsessively with my dedicated colleague Ms
Tabatha Badger, because we agree with Daniel Hackett when he said to Park staff - and this is
in Right to Information correspondence - that this was a waste of the department's time. Has he
been requested to do so by NRE or is he voluntarily choosing to waste your time instead of
fixing Halls Hut?

Mr DUIGAN - Sorry, what have I done?

Ms O'CONNOR - We have a Right to Information document that suggests that NRE
suggested Daniel Hackett report back to them on activists and MPs who are advocating that the
lease he has basically been given be cancelled and that Halls Island and Lake Malbena be left
alone.

Mr DUIGAN - I hear lots of things about Halls Island and Lake Malbena, I don't think
I've ever heard that.

Ms O'CONNOR - Has there been any comment - Mr Hackett seems to think that he's
been asked to keep an eye on activists and MPs.

Ms MULLER - Through you, minister. The only thing I can think of is the conversation
last year in relation to visits and the discussion on whether or not there have been requests and
refusals around visits. Potentially, a conversation around that.

Ms O'CONNOR - Yes, so we have to, you know, everyday Tasmanians have to ask
Mr Hackett for access to the island, don't they? For which he pays about $0.02 a year for a
lease that your government refuses to cancel, even though he hasn't progressed the development
and, as we understand it, hasn't done the works on the hut that he's required to do.

Mr DUIGAN - I do note that the acting minister in my absence, did approve an extension
to one of the milestones to be met. I think what the acting minister relied on, and what I rely
on whenever I do that, is that the deed of variation is clear that while an active assessment
process continues, the Minister for Parks should not unreasonably withhold an extension,
which I feel is pretty clear while the Lake Malbena development is currently being looked at
by EPBC, there is an active assessment process continuing, so that seems entirely reasonable
to me.

Ms O'CONNOR - He's also in breach of his agreement with NRE because - wasn't the
deadline for doing the sort of heritage works on the hut yesterday, and they haven't been done?

Legislative Council Estimates Committee A 118 Tuesday 2 June 2026 - Duigan

LC Chamber
205




PUBLIC

Mr DUIGAN - I am aware that Heritage, I think, has asked Mr Hackett to provide them
with some -

Ms O'CONNOR - Evidence of works, and he hasn't been able to do so?

Mr DUIGAN - Well again, that's a matter for Heritage, to be fair, who will come and
tell me if that has or has not been done.

Ms O'CONNOR - I think Ms Thomas has some questions for you on the same subject.

Ms THOMAS - My questions are along the same lines. So, do we wait until Heritage is
here then, minister, would you prefer to answer those questions -

Mr DUIGAN - Well, given that's within their remit, they are the ones who have asked
that the work be done or be looked at, it's probably appropriate. If Mr Hackett is then
subsequently found not to be satisfying the conditions of his lease with Parks, then it would be
brought to my attention.

Ms O'CONNOR - Oh, and then you'll probably let him off the hook again.

Mr DUIGAN - Do you reckon?

Ms O'CONNOR - Well, you have every time so far. Well, but you have. How much
does he pay for that lease each year again?

Mr DUIGAN - Probably publicly available, I imagine.

Ms O'CONNOR - Is it $80 a year or something?

Mr DUIGAN - I think I can tell you.

Ms O'CONNOR - Could you please check? Yeah, thank you. Check.
Mr DUIGAN - It is on the internet.

Ms THOMAS - Yeah, no, that's fine.

Ms O'CONNOR - $0.20.

Mr DUIGAN - No. Halls Island lease, $1211 quarterly. Five grand.

Ms O'CONNOR - About five grand a year, so about, what is that, $100 a week to have
total control and exclusive use of an island inside the World Heritage area, what a bargain.

Mr DUIGAN - Have at it, yep.

CHAIR - Just on this, minister, what will you need to satisfy yourself that he's meeting
the conditions of the lease, to renew it?
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Mr DUIGAN - Well, let's be clear, the lease runs until 2038, so all we're doing is
extending the deed of variation milestone while he's current, you know, in front or in an active

CHAIR - If he was shown to be in breach of it, what action would you take, if he was
clearly shown to be in breach because there's a requirement he maintains -

Ms O'CONNOR - And what's the threshold?

Mr DUIGAN - That is something of a hypothetical at this stage because he hasn't been
shown to breach, as far as I'm aware.

Ms O'CONNOR - Have you checked?

Mr DUIGAN - Well I haven't been provided with that information. If that changes I'm
sure you'll be the first to know.

CHAIR - Is that because it's sitting somewhere and you haven't been shown it? Because
it seems pretty clear from many reports from people who visit this area that it hasn't been done.
I've seen photographs of the hut.

Ms O'CONNOR - That's right.

CHAIR - It clearly shows that it hasn't been maintained.

Mr DUIGAN - I think there was a Heritage review of it that said it was fine, so there has
been, and there hasn't been -

CHAIR - When was that?

Mr DUIGAN - Oh, not that long ago, 2024 I would say.

CHAIR - But these places deteriorate quite rapidly.

Mr DUIGAN - Yeah, noting it's been there for quite some time as well.
CHAIR - Yeah, yeah, yeah, but you don't want it to fall over.

Mr DUIGAN - No.

CHAIR - No.

Ms O'CONNOR - Can I just check, is Mr Hackett up to date with his lease payments?
Because we understand he's quite behind on them.

Mr DUIGAN - I believe he's up to date.

Ms O'CONNOR - Up to date? No unpaid invoices from Mr Hackett?
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CHAIR - Can you answer the question rather than shake your head because Hansard
can't record that, sorry.

Ms MULLER - Sorry. Mr Hackett is up to date with all payments.
CHAIR - Thank you.

Ms THOMAS - So are you aware, minister, when Mr Hackett last inspected the
condition of the hut?

Mr DUIGAN - No.
Ms O'CONNOR - Is the department?

Ms MULLER - Through you, minister, as I understand it, Heritage Tas have written to
him and asked him to provide a condition report.

CHAIR - With photos?
Ms MULLER - I'm assuming a condition report will include images, yes.

Ms THOMAS - Minister, are you aware if any public funds or departmental resources
were used to retrieve the boat from Halls Island?

Mr DUIGAN - Oh, the Halls Island boat? No, they were not.
Ms THOMAS - Why is that funny?

Mr DUIGAN - Because it came up yesterday and everyone was surprised to hear about
the boat.

Ms THOMAS - Including you?
CHAIR - What, you? Which side of the table?

Mr DUIGAN - Well, yes, I didn't know about the boat. Anyway, no, Parks - no
government funds were expended in the retrieval of the boat or the whatever of the boat.

Ms THOMAS - Was the retrieval requested by the Halls Island development proponent
or was Parks and Wildlife Service acting on its own volition?

Mr DUIGAN - I don't know if Parks and Wildlife retrieved the boat, did they?

Ms MULLER - Through you, minister, Parks has had no involvement in any boat
retrievals or requests.

Ms THOMAS - Right. Okay.

CHAIR - Do you actually - or maybe it's Heritage Tasmania's responsibility to actually
see evidence of maintenance to comply?
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Mr DUIGAN - Yes. It's Heritage's request and Heritage will be provided with the report
and, subsequently, Parks will be either satisfied or unsatisfied.

If I may just put on the - provide some information around valuations at Wilkinsons Point.
The market valuation by the Hobart Huskies to purchase the Derwent Entertainment Centre
was provided by the Office of the Valuer-General, following a request from the Glenorchy City
Council to the Tasmanian government. This was provided on ... [14 September 2018]. If that's
helpful.

Ms THOMAS - Thank you. I have a question, I know we're out of time, but I have a
question - I think we're out of time?

Mr DUIGAN - We're out of time.

Ms THOMAS - Why, you're so disappointed? 4.2 Crown Land Services - in November
last year, minister, you advised the committee that the Crown land at Wilkinsons Point had not
yet been declared as surplus land because the responsible minister, Mr Ellis, had not progressed
it through to seeking that declaration by you, as the minister for Crown land. In February this
year, the Premier once again announced that the government had agreed to sell the land at
Wilkinsons Point, despite the fact that no sale agreement had actually been finalised. At that
point, in February this year, when the Premier made that announcement, had you declared the
land as surplus land?

Mr DUIGAN - No, this matter has not as yet come to me for approval. I'm aware no
finalised land sale or development agreement has been reached with the LK Group. So, no.

Ms THOMAS - It's not even been declared surplus land and the Premier's declaring that
the agreement to sell it has been reached. So, just to be clear, you haven't, at this point, now
declared the land as surplus?

Mr DUIGAN - No.

Ms THOMAS - Has Mr Ellis or the Premier requested that you declare the land surplus?

Mr DUIGAN - Nothing has come to me.

Ms THOMAS - Nothing has come to you? Okay. Do you know - finally - can the land
be sold without having been declared surplus?

Mr DUIGAN - I don't believe so, but I don't know. I'd need to get it advice. No, it can't.
Ms THOMAS - It can't? Okay.

CHAIR - We'll wrap it up there, unless there's anything you want to provide to committee
before you finish?

Mr DUIGAN - I do have just some information here on Edgar Dam. I'm aware several
minor technical breaches of particular manners regarding vehicle movements outside of
daylight hours have occurred. Hydro Tasmania has worked with the head contractor to ensure
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processes to manage this requirement are improved to be as robust as possible. I'm advised no
impacts to matters of national environmental significance occurred as a result of these
incidents.

CHAIR - It wasn't you, Cassy, up there in your car, was it?

Ms O'CONNOR - Hooning around in the TWWHA. Definitely not me, thanks, Chair.

CHAIR - Thank you, minister.

Mr DUIGAN - Thank you all.

CHAIR - I think we're done with you, so thank you for your time today.

The witnesses withdrew.

The committee suspended from 3.48 p.m. to 4.15 p.m.
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