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Good morning Deputy Premier
As requested please see attached schedule summary.

Please note that TT-line are currently reviewing the dates included for the Terminal 3 works and
will advise any updates accordingly.

Thank you and kind regards

Anthony Donald
Chief Executive Officer

TasPorts | 90-110 Willis Street, Launceston, TAS, 7250
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This email and any files transmitted with it are intended solely for the use of the named addressee and may contain privileged and confidential information. If
you have received this email in error or you are not the named addressee notify the sender immediately and delete this email. Do not disseminate, distribute
or copy this email. If you are not the named addressee disclosing, copying, distributing or taking any action in reliance on the contents of this information is

strictly prohibited.

Please consider the environment before printing this email
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Activities complete this month (February 2024):

A
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* 4 of 7 fender blocks installed *  HBIJV Preliminary works progress under Letter of Commitment including

*  95% of all precast now cast Temporary works designs, procurement of key items, site investigations

*  Existing wharf strengthening and scour and mobilization preparations
protection commenced * Letter of Commitment issued to progress preliminary contract activities

»  Biosecurity relocation new site survey * Issued-for-Construction Design Drawing Issue and constructability reviews
complete and design underway *  Contract negotiations

* TasPorts approval processes

Combined

* Reviewing TT-Line Contractors Management Plans to enable site mobilisation

* Interim construction licence executed to allow further geotechnical investigations
* Regular steering committee and interface meetings held

*  Progressed revised staging plans to allow access to areas sooner for TT-Line

*  Working with TT-Line on contingency berth options

*  Continue to support TT-Line with pre- * Achieve TasPorts works consent to commence site works including
commencement of works obligations under approval of TT-Line review documents
the Agreement for Lease *  Finalise contract for project with HBJV

*  Continue construction of the wharf *  HBJV Procedure developments

* Ongoing procurement of substations currently * Commence HBJV site mobilization
being fabricated ¢ Commence HBJV site investigations

*  Finalisation of designs for construction
»  Continue key procurements including Steel Gantry and Linkspans

Combined

» Integration of construction schedules

»  Approval of all review documents under AFL
*  Access to site granted for mobilisation

*  Finalise staging plans for project



2022 2023 2024 2025

Today Vessel
Arrival

T V" 31 Marine and
i Dredge Construction
WP3!1 Dredge and reclaim

WP 3.1 Completion of Landlord T3 Marine & Dredge ’
Works

Landlord works (TasPorts) WP3.2 Landsid
.2 Landside

Canstruction

WP 3.2 Completion of Landlord Landside Works ’

Completion of Wharf for T3 Design Ships ’

Marine Construction (Phase 1)
Landside Construction (Phase 1)
Buildings Construction (Phase 1)

T3 Design Ship Arrival

Tenant works and milestones (TT-Line) Lease Commencement Date for Area A

Landside Construction (Phase 2)
Buildings Construction (Phase|2) D

Marine

Completion of TT Line move to Terminal 3 ’

Notes — High level schedule based on forecast dates only not to supersede the AFL Master Schedule




Activities under Baseline End Forecast End Date Actual End Date Comments
agreement between Date (previous month)

parties (AFL)

TasPorts Milestones

Completion of Marine 24/4/24 30/6/24 - Extension of time entitlement under the Agreement
and Dredge Works for Lease with TT-Line

Completion of 6/04/24 20/6/24 - Extension of time entitlement under the Agreement
Landlord Landside for Lease with TT-Line

Works

TT-Line Milestones

Marine Package - 6/05/24 31/05/25 - Deck 3 only operation option date TBC upon review of
Construction (Ramp, Contractor Programme

Linkspan, Spaceframe)

Landside Package - 6/05/24 31/05/25 -
Construction (Freight
Yard & related civils)

Landside Package - 6/05/24 31/05/25 -
Construction (Freight
Yard & related civils)

Landside Package - 24/6/24 31/05/25 -
Construction

(Passenger Vehicle

Entry & Marshalling)

Buildings Package - 24/6/24 31/05/25 -
Construction
Temporary Terminal

Marine Package - 25/6/24 16/08/24 - AMU commissioning by 16/08/24
Construction (Wharf)
(Area A)

Notes — Stages 4 onwards omitted for clarity; only millstone activities required for operational terminal shown





