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Good morning Deputy Premier
 
As requested please see attached schedule summary.
 
Please note that TT-line are currently reviewing the dates included for the Terminal 3 works and
will advise any updates accordingly.
 
Thank you and kind regards
 
Anthony Donald​​​​

Chief Executive Officer

TasPorts | 90‑110 Willis Street, Launceston, TAS, 7250
T s o ts
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Activities under 
agreement between 
parties (AFL)

Baseline End 
Date

Forecast End Date
(previous month)

Actual End Date Comments

TasPorts Milestones

Completion of Marine 
and Dredge Works

24/4/24 30/6/24 - Extension of time entitlement under the Agreement 
for Lease with TT-Line

Completion of 
Landlord Landside 
Works 

6/04/24 20/6/24 - Extension of time entitlement under the Agreement 
for Lease with TT-Line

TT-Line Milestones

Marine Package -
Construction (Ramp, 
Linkspan, Spaceframe)

6/05/24 31/05/25 - Deck 3 only operation option date TBC upon review of 
Contractor Programme

Landside Package -
Construction (Freight 
Yard & related civils) 

6/05/24 31/05/25 -

Landside Package -
Construction (Freight 
Yard & related civils) 

6/05/24 31/05/25 -

Landside Package -
Construction 
(Passenger Vehicle 
Entry & Marshalling)

24/6/24 31/05/25 -

Buildings Package -
Construction 
Temporary Terminal

24/6/24 31/05/25 -

Marine Package -
Construction (Wharf) 
(Area A) 

25/6/24 16/08/24 - AMU commissioning by 16/08/24

Notes – Stages 4 onwards omitted for clarity; only millstone activities required for operational terminal shown




