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In camera 
 
THE PARLIAMENTARY JOINT SESSIONAL COMMITTEE MET IN COMMITTEE 
ROOM 2, PARLIAMENT HOUSE, HOBART ON WEDNESDAY 26 FEBRUARY 2025  

 
RECOMMENDATIONS OF FINAL REPORT OF THE COMMISSION OF INQUIRY  
 

The in camera hearing commenced at 12.00 p.m. 
 
CHAIR - Thank you, Kim, for your appearance today and your submission. As you are 

aware, this committee is meeting in camera today to take your evidence in camera. That means 
we cannot refer to it or directly use it in any report we might produce in the future. If there are 
aspects of it that you think could be made public or evidence that you give later on, we can 
provide the transcript to you and you can provide an indication of what areas you could make 
public. That might be helpful to the committee and enable us to use it publicly. Being in camera 
you can speak freely and everything you say will be covered by parliamentary privilege. It is 
being transcribed, but the transcription will not be published unless we get your approval for 
the sections that you are happy to be made public. Is that clear? 

 
Dr BACKHOUSE - Yes. 
 
CHAIR - I will get you to take the statute of declaration, if you wouldn't mind - if you 

could read that card out and insert your name. 
 
Dr KIM BACKHOUSE WAS CALLED, MADE THE STATUTORY 

DECLARATION AND WAS EXAMINED.  
 
CHAIR - Thank you so much. If you are happy to use first names, we are really happy 

to use those. Do you know everyone around the committee table or not?  
 
Dr BACKHOUSE - I have met Cassy before.  
 
Ms O'CONNOR - Hi Kim.  
 
Dr BACKHOUSE - I have not met Miriam before. How are you?  
 
Mrs BESWICK - Nice to meet you.  
 
Mr STREET - Nice to meet you  
 
CHAIR - Nick.  
 
Ms LOVELL - Yes.  
 
CHAIR - Meg - and Cecily Rosol is online.  
 
Ms WEBB - Hi. 
 
Dr BACKHOUSE - Hi Cecily, how are you? 
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Ms WEBB - I'd love to just check with you; I think it's a very pertinent observation; is 
this something that you have been aware that there has ever been an intention to put in an 
overarching strategic planning process in place across the out-of-home care system? 

 
Dr BACKHOUSE - I've heard it for eight years. 
 
Ms WEBB - Right, so there's been talk of it, but it's never materialised and - 
 
Dr BACKHOUSE - It's never kicked off and I've always asked for it, always asked for 

it, how can you run a department?  
 
Ms WEBB - And the process, which resulted in the report from Sonya Enkelmann in 

2018, was that specifically to design some form of strategic overarching approach? 
 
Dr BACKHOUSE -Yes. 
 
Ms WEBB - Right, so you fed into that process, a report was produced and then has sat, 

going nowhere? 
 
Dr BACKHOUSE - Yes. 
 
Ms WEBB - I wanted to be really clear about that. Thank you. 
 
Dr BACKHOUSE - And it caused trauma for some of the carers because of lack of 

action - 
 
Ms WEBB - A hundred per cent. All the effort put into it. 
 
Dr BACKHOUSE - Yes. So, I don't like to generalise, but I've met half of the cohort 

face-to-face on a regular basis. So, the general - 
 
CHAIR - The cohort of carers? 
 
Dr BACKHOUSE - Yes. In the state, I make a point of it. I don't do it enough because 

I'm caught up in other things like this, which are really important at a macro level. So, the 
general consensus was there was a fair bit of trauma, if I can use that word, in the cohort with 
a lot of issues and Jacquie Petrusma, at the time, and her team. A lot of people, a lot of 
stakeholders, were really banging on about, 'We've got to get this done'. Resources from the 
department were put in to try to move it forward with Sonya. Sonya met hundreds of carers 
around the state that did day workshops. She was heavily invested into this. She filed that 
report. She  gave evidence to the commission of inquiry. 

 
Ms LOVELL - Was that report public?  
 
Dr BACKHOUSE - Never made public. It was a good piece of work. I don't have any 

connection with Sonya, I just know that she was heavily invested and gathered the views of all 
the stakeholders to move it forward. Just from a governance oversight, how can you run a sector 
without a strategic plan, without a business plan, without functional plans and with leadership 
that's being heavily criticised in the commission of inquiry? 
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CHAIR - Can I just take you back to the commission of inquiry then? 
 
Dr BACKHOUSE - Yes, sorry. 
 
CHAIR - Not that this is not relevant. 
 
Ms LOVELL - That's their recommendation. 
 
CHAIR - That's right. 
 
Dr BACKHOUSE - I didn't answer Meg's timeframe on that, sorry. 
 
Ms WEBB - It was just about any particular ones you were worried about being 

implemented in an earlier tranche in the absence of that strategic plan. 
 
CHAIR - Answer that and I'll come back to mine.  
 
Dr BACKHOUSE - Apologies for looking at my phone -  
 
Ms WEBB - The answer is probably all of them because it is a starting point. 
 
CHAIR - They're all a bit linked aren't they really? 
 
Ms WEBB - To do any of them, any of the recommendations that relate to out-of-home 

care in the absence of a strategic plan for out-of-home care is probably wrong. 
 
Dr BACKHOUSE - Sorry, I was trying to be strategically organised for all of you for 

today, with this in terms of the timeframe, so just bear with me. The overarching 
recommendations and timeframes in the out-of-home care sector are very untimely. They need 
to be, they need to be brought forward. There's considerable resources that have been put into 
that. I know they've gone through and recruited staff, but they can bring that forward. 

 
Ms O'CONNOR - Sorry, just for clarity here, who's they? 
 
Dr BACKHOUSE - The department. 
 
Ms O'CONNOR - DECYP? 
 
Dr BACKHOUSE - Yes, DECYP, sorry. 
 
Ms WEBB - Because they've pushed them all into the later tranches of things, haven't 

they, pretty much? The too-hard basket. 
 
Dr BACKHOUSE - They have and to be really candid, there's some of the 

recommendations for July 2026 and I really don't know how they're going to have that 
developed or implemented when I was going through it. 

 
CHAIR - Having an overarching strategic plan with strategic objectives would assist that 

though, wouldn't it? 
 




















