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: Audit Office, 2nd September, 1880.
MEMORANDUM. .
REFERRING to 2 Memorandum of the 31st ultimo, received this day from the Commissioner, the
Auditor begs to inform Mr. Henry that he has requested Mr. R. M. Johnston, at present attached .

to the Launceston and Western Railway Department, to wait upon him for the purpose of reporting
upon the system of check proposed.  Will the Commissioner be so good as to give Mr. J ohnston

the necessary deIhtleS for investigating the same.
W. LOVEIT.

The Commissioner for Collecting Real Estates Duties, Launceston.

Launce.éio;z, 28th Septembér, 1880.

Sir, . ‘
In accordance with your instructions, dated 2nd September, I have waited upon the
Commissioner of the Real Estates Duties, Launceston, and have examined the system of Accounts at
present in use, with special reference to sufficiency of check, and have the honor to report as
follows. :

In order to place clearly before your mind the nature of the system now in use and the
necessity for amendment, I have drawn a plan or diagram, wherein, by related forms and
figures, 1 have sketched out the outline of a proper system of accounts suited to this special form of
revenue. The figures in sequence show the order in which certain books and forms are related to
each other for the purpose of securing specific debits and ‘eredits, check, and ready reference and
information. The basis of charge under the Real Estates Actis the Assessment Roll, and therefore
the plan begins with the Roll (authorised), thus :—

I. Individual Entry Assessment Roll.
: . II. Abstract of Duties Payable Book.
II1., IV., V. Triplicate Block Demand Book.
V1. Abstract Book Cash Received.
. VII. Cash Book. ,
" VIII. Weekly Statement of Cash Cdllected.
IX. Treasury Bank Account.
X. Payment of Demand Check Book.
XI. Weekly Statement to Audit Office.
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The ‘sufficiency of the system indicated depends upon the exact form of the entries; and in
order to make this clear to you in writing, I have drawn out forms corresponding to the index
numbers to represent the various books, and have in one column given brief deseriptions of their use
and relation to other books, while in the other I give a description, with comment, of the method at
- present adopted by the Commissioner in Launceston. ' :

o

PROPOSED SYSTEM.

SYSTEM AT PRESENT IN USE.

‘

1. ASSESSMENT ROLL,

Should be carefully prepared .and ‘checked by the
Commissioner. Each item in Rent Roll should be
consecutively numbered, first column, irrespective of
Districts. 1f a separate series of running numbers be
desired for each district, then the distinctive character
should be given to each series, e.g., A1, A2, A8, Bl1, B2,
B3. The former, however, would 'be the better plan for
reference purposes. : ,

The present Assessment Roll is printed without a
running reference number.. The Commissioner has,
therefore, to write the series of consecutive reference
numbers on the margin of each roll. :

I. ABSTRACT OF DUTIES PAYABLE BOOK.

" This book is most important, and should be carefully
constructed as regards the form of entry.

It should contain all the necessary information to be
entered upon the ¢ Demand” for duty, and the latter
has to be determined by reference to Abstract of Duties
Payable. The entries are taken direct from the Roll,
and in the order therein given.” The rates and exten-

.. siong to be carefully checked prior to the preparation of
the ¢Triplicate Block Demand* form, which will be
referred to hereafter. ‘

Wheh the Triplicate Block Demand form is being
prepared, the munber of the latter should be inserted in
the column for that purpose in No. II. It will be
observed that only the first half of the book, or debit
side, is filled up prior to the actual payment of demand.

When the demands are actually paid they are posted
to the column ¢ paid ” on credit side of this book, from
the * Abstract Book of Cash Received,” No. V1. The
order of item should be the same as upon Roll. There
is a column provided for clearing off authorised abate-
ments, &c.* These, with the provision Outstandings at
close of period, will enable the accountant to make a
complete discharge of the debit. side, while the form will
provide the readiest means for reference and information.
See Form II. for further particulars regarding this, the
niost important book of the system.

“.Thero should be a book or register kept specially for this
. purpose, and a special printed form used as a ecredit voucher,
which book should contain full information why the credit or

abatoment is allowed. These should be attached to original

demand when presented for payment. )

Granting applications for the credit or abatement of any rent
should be regulated by rules agreed upon, and no amount
should be allowed unless the credit voucher accompanies
demand. '

III. BUTT COPY DEMAND.
IV. RECEIPT FORM.
.V. DEMAND. ' )

This book is prepared in triplicate—IIL, IV., V.—
with corresponding large printed numbers; each folio
to be numbered in regular consecutive.order, say, 350°
folios in each book, with a-running number series
terminating at, say, 9999. Should it be necessary to
distinguish each separate series, the letters' A., B., C.
might also be used, '

Nos. IIL. and V. are identical in form with No. IV.
Middle to be prepared in the form of receipt.” Separate
books may, if necessary, be used for the various dis-
tricts. The three forms to contain similar information
as regards roll particulars and amount. They should all
be filled in and checked prior to issue of Demand. The
Block, less Demand V., should then be deposited in the
‘hands of the cashier, and the total amount, as ascertained

There is no book at present used by the Commissioner
which supplies the important requirements stated in
opposité column, Book No. II. .

The block book (duplicate) now in use is prepared
direct from the printed roll. The latter, by the addition
on the margins in writing of & couple of columns—one
. for the roll number, and the other for the extension, in
ink, of the amount of duty demanded—is made to do
service at present merely for the preparation of the
duplicate block demand forms. There is no provision
for the following most essential requirements :—

. Date of demand. e
. Reference to block demand.
. Date of payment. )
. Amount ditto. -
. Column for'abatement or.other forms of credit
for clearing off wrong charges.
. Column for outstanding at close of period.
. Reference column connecting the actual receipt
of cash. Abstract of cash received.
. Remarks.

There are other important reasons why a common
-printed Assessment Roll should not be puatched up to do
service for such a book as No. II. The printed puper is
not suited for writing, as it ‘becomes tattered from
frequent reference ; and it must be very disheartening
.to the clerks to write in the additional matter in the
cramped space sufficient for printer’s type.’

I would recommend that the information contained in
these loose printed records be at once transferred to a
properly prepared book, such as No. II., even though
extra labour be necessary.

[oo] 3 M O L0 QW0

RECEIPT BOOK.

A duplicate demand book is only used at present.
The receipt is given in writing across demand form when
presented. en there is a crush of people this occa-
sions delay and much unnecessary labour to the cashier.

The method is also objectionable, because the demand
should be retained by cashier for check purposes, and
for convenience in enabling him to enter demands paid
into cash’ books at leisure. :

There is a block receipt form printed, but to-be of use
it should bave been prepared by Commissioner simul-.
taneously with the block demands. It would take up
too much of the cashier’s time to prepare the printed
receipts just at the moment when people are hurriedly
presenting demands for payment. In point of fact the
cashier should not be troubled with the preparation of

}TRIPLICATE BLOCK DEMAND AND

these receipts. . :
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PROPOSED SYSTEM..

SYSTEM AT PRESENT IN USE.

by No. IL., debited to his account.  In this the cashier
may show a complete dischurge at any time ; thus:—

Debit. Credit.

"| Cash banked.

' Ditto on hand. _

Block receipt forms still on
hand. - .

Duties payable.

As the receipt form must be prepared simultaneously
‘with demand, no delay need take place when payments
‘are made. The receipt only requires to be torn from
block and dated, say with a “paid” date stamp pre-
pared for the purpose. 'The butt should also be stamped
at the same time, as a record. | :

It would be advisable to make a separate demand for
each item on the roll as a practice: the receipts may
have to be produced as vouchers between tenant and

owner.

VI. ABSTRACT BOOK

. Asit may be a convenient matter to keep an account
with districts as well as with individual names as per

roll number, the form of No. VI. is prepared to secure,

with the least expenditure of labour, this desired result.

When “demands > stamped by check clerk are pre-
sented for payment, they should at once be entered ; the
amount to be twice entered, as once under the heading
of district, and once in total column.

At close of day the totals of districts column need
only be entered in cash book proper. The credit side of
“District Duties Payable” may be posted direct from
abstract book of cash received. This, at least, halves
the work performed by the Commissioner according to
existing arrangements. :

VII.

The present book in use might be modified to suit the
proposed system. All that is necessary is to post the
daily totals of No. VI. to the debit of cash book.

- If dJeemed desirable, the total of amounts under each
distriet might serve as sub-detail. '

VIIL. WEEKLY STATEMENT

The ordinary weekly statement, showing a daily
detail of cash deposited in bank, is all that is necessary.

Even were the duplicate demand and receipt forms
prepared, as they should be, simultaneously, there would
be four forms to fill up instead of three as by the method.
proposed in opposite column. '

OF CASH RECEIVED.

. The present arrangements are as follows :—

A separate subsidiary cash book is kept for each of
the 15 ‘Northern Districts, in which are entered full
particulars, names, amounts, &c. as they are received.
All this information is again daily transferred to the
‘cash book proper in detail. This repetition of detail
involves an amount of unnecessary labour which might
be more advantageously used, while there is mno
direct reference or proper means .for discharging the
individual debits charged in the ¢ duty >’ column written
up on the roll. Of course the latter can be ticked off or’
scratched out, as, I believe,-is now done, but such
& method for clearing off specific debits is most unbusi-
ness-like, and certainly most objectionable so far as any
proper system of check is concerned. -

There is a book in use provided for posting the debits
and credits with respect to particulars, but in my opinion
the method is extremely cumbrous, and involves unneces-
sary labour. L .

This end is secured by the method proposed by

me
- with at least half the trouble. ,

CASH BOOK.

The present cash bo'ok,‘simply reproduces in fullest -
detail the entries contained in the 15 subsidiary eash
books. »

TO COLONIAL TREASURER. .

- Same as at present.

XI. WEEKLY STATEMENT TO AUDIT OFFICE.

An abstract in all respects similar to entries in ¢ Pay-
meint of Demand Check Book ” should be prepared and
sent to the Audit Office per evening post on the last day
of every week or portion of-week, at the end of each
month. This statement should also contain a summary
of the cash checked daily during the week, supportad by
Bank vouchers. The demand forms should also be
neatly bound and sent to Audit Office at the same time.

The summary of this statement should be certified by |
check clerk and Commissioner,

' Monthly Statement. )

In all respects the same form as weekly, but contain-
ing as detail the totals of the former statements sent
during the month, | .

This monthly form to be sent not later than the time

specified in Audit Act, and to be accompanied by the
usual declaration forms. '

Tt is most desirable that the triplicate form should at once be adopted.



PROPOBED SYSTEM.

SYSTEM AT PRESENT IN USE.

X. PAYMENT OF DE

This book, the roll, and the demand "form the base of
Audit check. .

When demands are presented for payment they should
first be received, examined, and entered in check book
by a clerk told off for that special office,

This may speedily be done, as it is only necessary to
enter number of demand and the amount. A “check” .
date-stamp may be used with advantage, and after
entering and stamping the demand, can at once be
passed on to cashier, who can only receive payment

. upon demands stumped by check clerk.

At the close of each day the totals of check book and

cash books are to be compared and: verified. :

MAND CHECK BOOK.

The present system provides no check whatever.

If cashier should fail to make an entry of any moneys
received during the day, there would 'be no means of
tracing the particular items with certainty, and the
surplus cash would alone indicate that some entries
might have been omitted, or that some one had overpaid
an amount. .

When the cashier is in this position any attempt to
audit the accounts would be extremely unsatisfactory.

It is most essential that the demands presented for
payment should be retained for immediate usé und for
ultimate check by Audit Office.

The Audit check would be still mnore complete if, in addition to the statement already referred
to, the amounts and the names of persons in arrears were published in the Gazette at the expiry of

the periods allowed for the payment of duty.

I have in the second column of the foregoing statement sketched out the method and principal

defects of the system now in use in Real Estates Office in Launceston.

In the first column I have

shown how the system may be improved. Some such plan as that suggested by me in the first
column should be adopted at once, irrespective of the small cost which an 1mmediate change may
involve in respect of temporary extra assistance. So long as the present method is maintained, a
proper audit of account, in my opinion, would be an impossibility. '

In conclusion, I have much pleasure in stating that the Commissioner and the officers of the
Department in Launceston have very courteously given me every assistance while engaged in
the present enquiry. . ~

I have the honor to be,
Sir,
Your obedient Servant,
R. M. JOHNSTON.

The Colonial Auditor.

- Colonial Audit Office, Hobart Town, 28th September, 1880.
Str, 4
I mave the honor to submit for your approval an improved system of Accounts specially
prepared for the Real Estates Department. The essential features of the system, as illustrated py
the accompanying forms, are, economy’ of labour and time, combined with sufficiency of check.

As it is most desirable that the method should be adopted as soon as it is practicable, may I
request that you will issue the necessary authorities with respect to the adoption of -the prescribed

forms and the printing of the same.
' I have, &c.

, o : W. LOVETT, Colonial Auditor.
The Honorable W. R. Giruiv, Colonial Treasurer.

APPROVED.
W. R. GIBLIN, Colonial Treasurer.
29. 9. 1880.




Launceston 9th Seprem&er, 1880.
DEar Sig,

AT your request I herethh forward you a list of- the several sttrlcts under “The Real and
Personal Estates Duties Act” comprised within the Northern Division of the Island. . The totals are
only given as approximately correct, but will be sufficient for your purpose. You “111 be 'xble to
obtain a similar return from my colledo ue for the Southern side. -

o o S Yours truly, '
R. M. Joussron, FEsq. ‘ C _ SAMUEL HENRY.

NORTHERN DIVISION.

No. of N Distmict _ Number of Amountbféf Duty
5 ) ame o istrict. items upon receivable from
District. ' 4 | District I_DRoll. each Disi{'ict.
£ s d
-1 | Campbell Town ..... et iecteaecnnaennn 414 .978 18 9
2 | Deloraine ........ e cetaiaeena S 915 1091 15 -3
-3 |Evandale seveiiiinriiiiiiiiiniieiiiian, 410 1048 12 73
4 JEmuBay oot iieiiiiiiiiii it 743 400 10 9
5 |Fingal . ouvviii it : 706 - 98315 0
6 | Glamorgan ....eeveriiiiiieieiiinien.. . 263 © 216 8 8
7 | George ToOWn . vveviereecsnanoasnonnaans 643 . 330 7 1}
8 |Longford..eeviiimeriiiiiiiiiieiiainnn, 759 1382 17 0
9 | Launceston ..oeveeeencencnaenns et 2189 3195. 0 6
10 |Portland ...veeevenninnsvanns eeeeeaaeas 497 492 12 9
11 | PortSorell v.v.veevvnnnn.. eeevasaenaas 2447 1086 1 6
12 | Ross ..... it e teeereccreneeteaeerana eee 137 521 18 63}
18 [Russell toooeniiiiiii el 325 286 7 0
D T 936 | 78312 6
15 | Westbury ........ et eeesiescecnaenes 1134 1273 2 6
12,518 14,021 7 5}

Tre amount of Duty stlll uncollected is so large that I am compelled to request that some
active measures be at orice taken for collecting it.

J. S. DODDS,
8th March, 1883.

IxsTrUCTIONS DOted, and Mr. Henry informed thereof.

' . FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer. - - T _ 13th March, 1883.

TrHE amount still outstanding is much t60 large, and immediate steps must be taken to collect '
it, 'Failing other means, resort must be had to legal proceedmtrs

: J.S. DODDS,
The Commissioner Real Estate Duties. » . 18th September, 1883.

InsTrUCTION noted; and Mr. Henry,informed thereof. . , o
. . 4 FRANCIS BUTLER,
The Hon. the Treasurer. ' A ' ' - 19tk Sep_tember, 1883.-

Ox 8th March last I drew attention to the large amount of Duty still outstanding, and requested
that active measures should be taken to collect it. The Commissioner then made a Memo. as
follows : “ Instructions noted, and Mr. Henry informed thereof.” A like Memo. is now endorsed
on these papers, and as there has been little practical result from Mr. Henry’s being informed in
March last, I must request the Commissioner to give deﬁmte mstrucnons for the immediate
collection of the Duty still unpald :

J. S. DODDS.
20th September, 1883.
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.  Real Estates Duties Office, Launceston, 20th September, 1883.
MEewmo. ror F. BuTLER, Esq., Commissioner. '

I NotE the instructions of the Honorable Treasurer re outstanding Duty are the same in tenor
as I received some time back, and I have now to inform you that I am carrying out those instruc-
tions with all convenient dispatch. The amount in default at the date of the Treasurer’'s Memo. is

' h reduced.
very much reduce SAMUEL HENRY, Collector.

TaE amounts outstanding on the different dates were as follows :—8th March, £4.()3.5 3s. 10d. 5
9th June, £1424 5s..11d.; 15th September, £720 19s. 6d.—Francis BuriLir, Commissioner.

[TELEGRAM.] C ‘ '
Launceston, 21st September, 1883.

D1sTRAINT notices have been issued to all defaulters except those in the District of Port Sorell.

F. Buries, Esg. ' B ~ S. HENRY.

No amount having been collected for the past week, will the Commissioner be good enough to

inform me whether proceedings have been taken against all Defaulters?
' . J. S. DODDS.

10tk October, 1883.

Real Estates Duties Office, Hobart,
: : : 10th October, 1883. -
Memoranpum ror S. Henry, Esq, Collector.

Tue Honorable the Treasurer has endorsed the following Memo. on your Return of Real
Estate Duty collected for the week ending 6th October, 1883 :— No amount having heen collected
for the past week, will the Commissioner be good enough to inform me whether proceedings have
been taken against all Defaulters?”

Be good enough to inform me if Notices of Distraint have been sent out to all Defaulters, and
if the Distraints have been enforced in those cases where the days of grace have expired without pay-
ment being made ? or if any other proceedings have been taken to enforce payment?

FRANCIS BUTLER, Commissioner.

Meno. _
© Norices have been posted to Defaulters in all the districts; except Port Sorell. No Distraints

have been enforced. Launceston, Campbell Town, Evandale, Ross, and Westbury are in the hands
of local Collectors. .

Certificates under the 57th Clause, 43 Vict. No. 12, have been furnished to the Crown Soiicitor,
for the Districts of Deloraine, Emu Bay, Fingal, George Town, Longford, and Russell; those for
the remaining districts are in course of preparation, and will be forwarded as soon as they are ready.

_ _ SAMUEL HENRY, Collector.
F. Burrer, Esq., Commissioner, Hobart. : 12.10. 83

. ForwarpED for the information of the Honorable the Treasurer. On the 2]st September Mr.
Henry had issued Notices to all Defaulters except those in the District of Port Sorell; and
I then wrote that I saw no reason why Distraint should not be enforced in those cases in which the
notice had expired without payment being made. I have no doubtthat the reason why the Distraints
have not yet been. enforced is that Mr. Henry is fully employed ‘issuing the Demands for Real
Estate Duty for 1883. :

' FRANCIS BUTLER, Commissioner.

Waar is delaying the recovery, of the outstanding duty on account of the year 18827 I have
drawn attention to this matter before, but up.to the present time very little energy appears to be
used to make Defaulters pay their duty. : . -
W. R. GIBLIN, for the Treasurer, absent.

: 14.11.°83.

a
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; . Real Estates Duties‘ Oﬁice,- Launceston, 16th November, 1883,
Mumo. ror F. ButLer, Esq., Commissioner, Hobart. .

Your Memo. of the 15th instant came to hand in due course; also copy of Memo. from the
Honorable Treasurer re collection of balance of the Duty outstanding for the year 1882. I have
to state for the information of the Honorable Treasurer, the total amount unpaid for that year is set
down in the weekly retnrn at £631 1s. 94.; but this amount is incorrect, and consequently misleading.
The Duty for 1882 was made payable on the District - Rolls, and ‘they have proved to be very in-
accurate. I estimate that fully £300 will have to be deducted for errors-and items irrecoverable
from other causes. 'I'he Crown Solicitor has been furnished with certificates under the 57th Clause
43 Viet. No. 12, with nearly all the recoverable items in the Districts of Deloraine, Emu Bay, Fingal,
George Town, Longford, Portland, Russell, and Selby. Campbell Town, Glamorgan, Launceston,
and Ross, are all paid, i.e., all recoverable. Evandale and Westbury are in the hands of local
Collectors; in the latter district the provisions of Section 58, 43 Vict. No. 12, are being enforced
where necessary. In reference to Port Sorell, £203 6s. 9d. is outstanding. Of this sum I estimate
about £120 to £130 may be recovered, and I will furnish the necessary certificates next week to the
Crown Solicitor for about one-fourth of the items in default in that district; the remainder will be
prepared with all convenient dispatch. Distraint Notices have not Leen issued to Defaulters in the
District of Port Sorell, as I considered the powers under the 57th Clause were preferable, and time

be saved thereby. : :
SAMUEL HENRY, Collector.

ForwarpED for the information of the Honorable the Treasurer.

FRANCIS BUTLER, Commissioner.
Y 19. 11.783.

'

I reGrET having to again draw the attention of the Commissioner to the small returns from
Launceston. In the case of Rural Police Rate for the year 1882, with £942 0Os. 2d. outstanding,
the collections are nil ; and for 1883, though a large sum is still dué, the operations for the week
amounted to the insignificant return of £24 10s. 6d., and the collections of Real Estate Duty to
£216 10s. 3d. In the fuce of the definite instructions given'to recover all unpaid Duty or Rate, I
shall be glad to know what is the cause of the apathy shown in pushing forward the work of
completing the collections more speedily. Whatever the cause of delay is, it must be removed.

J. 8. DODDS, Treasurer.
29. 12. 83.

Real Estates Dut.ies Office, Launceston, 37d Januaiy, 1884.

Meno. ror F. Burrer, Lsg., Commissioner.

I nave the honor to state for the information of the Hon. Treasurer, in reply to his Memo. to
"the Commissioner under date the 29th December, 1883, and received on the 2nd inst., that I did not
receive the 5000 Police Rate Demands for the years 1882 and 1883 until the end of November.
Mr. Walklate and Mr. Johnston are engaged on the work after office hours, and two other persons
out of the office are also employed in preparing them for issue. The greater part, if not all the
5000, will be made out and posted in about a week from this date. Those for 1882 for the Districts
of mu Bay, Port Sorell, Russell, and Selby were posted on the 20th December, those for
George Town on the 21st, and those for Portland on the 31st; for 1883, those for Selby on the
28th December, and the others I hope to have finished and posted in about a week. I feel
confident if the Hon. Treasurer had a correct conception of the amount of work which must be
attended to day by day so as to keep the office in creditable working order, he would not have
considered it necessary to use the word “apathy” in connection with the discharge of my official
duties, or “indifference’” in endeavouring to give effect to his instructions. ~ More work cannot be
done by the present staff. I have .from time to time peinted out that the work is increasing
enormously year by year, and the staff has been reduced in number and efliciency. The returned
demands for duty, arising from changes of occupancy, ownership, and errors on the Roll, number
close upon 2800. In Launceston alone they amount to. over 800. These numbers signify a large
addition to the usual work—in seeking out the required information, making the necessary alterations
on the office rolls, and preparing, in many cases, fresh or duplicate demands. As I have before
stated, the staff is not equal to the requirements of the office, and since the resignation of Mr. King
it has become every day more and more apparent. Mr. M‘Queen, who succeeded him; is not able
. to discharge his duties satisfactorily, and consequently nearly the whole time of the junior (Mr. -
Johuston) 1s occupied in assisting him. Mr. M‘Queen is willing, but he had no previous training,
and no knowledge whatever of keeping books or accounts, and he is therefore sadly deficient, I
respectfully request that this Memorandum may be brought under the notice of the Hon. Treasurer
for his information.

SAMUXL HENRY, Collector.
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ForwarDED for the information of the Hon, the Treasurer.

The whole of the work of preparing and issuing duplicate Demands for Police Rate for the
Southern Division has been done in office hours, while the staff in the two offices is the same.

: ' ' ' . FRANCIS BUTLER, Commissioner.
The Hon the Treasurer. ) _ 4. 1. 84..

TaE amount still outstanding is much too large, and a radical change must be made in the mode of
collection. The Commissioner will therefore be good enough to visit Launceston and make such
arrangements as will ensure the, collection of the Rate and Duty unpaid, or report that he is

unable to do so.
J. S. DODDS.
29. 1. 84.

Real Estates Duties Office, Hobart, 5th February, 1884.
MemoranpuM FOR THE Hon. THE TREASURER.

I mave the honor to report that, in obedience to your instructions, I proceeded to Launceston
on Thursday last, and conferred with Mr. Henry on that and subsequent days.as to the best means
of ensuring the early collection of the balances of Real Estate Duty and Police Rate outstanding.

The balance of Real Estate Duty for 1882 shown by Mr. Henry’s Return of 26th January as
due, is £445 3s. 6d.; of this amount the sum of £119 11s. 3d. is in the hands of the Solicitor-
General for recovery, about £300 is irrecoverable, consisting of Duty on properties exempt either
from being Crown land, land purchased on credit, or errorsin roll. The balance, £26 12s. 2d., con-
sists entirely of small amounts. The amount said by Mr. Henry to be irrecoverable is an estimate
only. ~ As 1t would have taken four days to have the amount in each District taken out in detail, T
did not think it advisable to have it done, as it would have delayed the issue of certificates to the
Solicitor General for the recovery of the Duty for 1883, which is now being proceeded with. I
believe Mr. Henry’s estimate will be found fairly accurate, as” of the amount said to be due by
defaulters in Launceston—£38 19s. 84.—the sum of £8 8s. only is recoverable.

No steps have yet been taken to enforce the payment of the recoverable balance of 1881, as
Mr. Walklate’s time (the only assistant available for that purpose) has been entirely taken up in
preparing certificates for the Solicitor-General for Duty, 1883, or the balances of Rural Police
Rate for 1882 or 1883, as the issue of the duplicate demands, which it was necessary to send out in
order that the Department might have power to enforce payment, was only completed on the 24th
January last. Mr. Henry informs me that he has been unable to obtain the services of collectors
in any of the Districts, as the individual amounts are so small, and the persons by whom they are
payable are so scattered, that no amount of commission would afford sufficient remuneration.

If proceedings are taken under Clause 58, 43 Vict. No. 12, to compel payment, it would be
necessary for Mr. Henry to execute the distraints in person, as he has found it almost impossible to
get the local authorities to act as agents of this Department in enforcing distraints. This course
would entail heavy expenses on this Department, which would not be recouped by the total amount
recovered ; it would also cause grave inconvenience by necessitating Mr. Henry’s absence from his
office duties for a considerable time. -

To issue summonses against defaulters in the outlying Districts to attend a Court at Launceston
would entail great hardship and expense to the defaulters, and in any .cases in which there wasa
good defence, would probably entail heavy expensés on the (overnment.

If it can be legally done, I would recommend that summounses be issued to attend the local
Courts Mr. Henry could attend to prove the default, and if the whole of the summonses for one
District were issued to be heard on the same and following days, the expense to the Department
would not be excessive, although even in that case it would probably prove a heavy percentage on
the amount recovered. .

The amounts of Real Estate Duty for 1881 and 1882 due by each person are from 9d. to 5s.,
and would average about 2s. 6d.; the expense to the defaulter of enforcing payment would therefore
under any process be considerably in excess of the amount recovered. ‘

Whatever course may be adopted to ensure prompt payment of the arrears extra clerical
assistance will be required for the whole of the necessary office work, as Mr. Henry informs me that
the present staff, even with the aid of the clerical assistant (who has been continuously employed
during 1883), is barely sufficient to keep the daily work of the office from getting into arrear.
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Mr. Henry says that, from Mr. M‘Queen not being able efficiently to discharge his present
duties, Mr. Johnston’s time is nearly all taken up in ‘lSSlStan‘ him.

. The amount of work done by the two branches of the Department should be falrly represented
by the number of items with which each has to deal ; these were, for 1883, as follows :—The Southern
bx anch, 15,329 ; the Northern ditto, 21 105 —an excess of a httle more th'm one-third.

The amounts pa1d for clerical assistance (exclusive of Mr. Walklates salary) for 1883 was, for
the Southern branch, £22 10s.; for the Northern, £93 1s. 10d. Mr. Henry accounts for thxs by -
the supposition that the dealings in property are much wmore extensive in the Northern than the
Southern Distriets, and the consequent reissues of demands much larger; this is in some degree
confirmed by the fact that 260 demands, principally for Police Rate, had been réturned during the
last ten days.

I was unable to make any arrangements for the more rapid eollection of the Real Estate Duty
and Police Rate, as previous to so doing it was necessary to obtain authority for the employment of
extra clerical assistance, as well as the demswn of the Hon. the Treasurer as to the process to be
used to enforce payment.

FRANCIS BUTLER, Commissioner.

" Real Estates Duties Offfice, Launcestan 7th January, 1884.
MEMO ror F. BurrLer, Esq., Commissioner.

In addition to the particulars contained in my telegram of the 4th instant re Ford’s cheque for
£32 16s. 11d., I have now further to state for the information of the Hon. Treasurer, that the
Postmaster at btanley has informed me that three registered letters left his office to my address on
the 8th October ; one of them was registered by F. W. Ford. On the 11th (the date of delivery at
Launceston), Mr. Johnston has entered in his receiving book 78 registered and 103 unregistered
letters on that date. The record at the Post Office of registered letters for that date shows 79 as
being received by Mr. Johnston. He cannot account for the discrepancy. He had over 200
letters that morning, and he states he counted the number of each, registered and unregistered, and
made the usual record of the respective numbers as soon as he reached the office. I must conclude
therefore, that the letter did not reach this office. If the 79 registered letters were delivered to
Johnston, and he only had 78 when he counted them, he must have dropped one in the interval.
Then again, if Mr. Ford enclosed the J6 demands mentioned in his letter to the Fon. Treasurer
the packet must have been a large one, and therefore less likely to be lost, either on the way
between the offices or in the office. 1t is also remarkable that Mr. Ford’s letter of enquiry dated
the 8th December has also miscarried. I am positive it did not come under my view, and the
December records have been searched but no letter from Mr. Ford has been found. I have
arranged with the bank manager to refer the cheque to me if presented for payment, and I have
advised Mr. Ford of the miscarriage of his letters. I am in communication with Messrs. Edwards
and Lyons, of Stanley, and hope to arrive at a satisfactory elucidation of their apparent causes of
dissatisfaction.

SAMUEL HENRY, Collector.

Real Estates Duties Oﬂ‘ice, Hobart, 16th January, 1884.
MEMORANDUM FOR THE HoN. THE TREASURER.

I mavE the honor to report that I referred Mr. F. W. Ford’s letter of the 31st December to
Mzr. Henry on the 3rd of this month, for his report. Mr. Ford’s letter, registered, was forwarded
from Stanley on the 8th October ; Mr. Johnston gave a receipt on the 11th (the date of delivery at
Launceston) for 79 registered letters, but has only entered in the receiving book 78, and can give no
account of the discrepancy. There is no record of Mr. Ford’s letter of enquiry of the 8th December,
and Mr. Henry is positive that it did not come under his notice.

The cheque for £32 16s. 114. has not been presented at the bank, and Mr. Henry has made
arrangements with the bank manager to refer the cheque to him (\Ir Henry) if presented for
payment. I have no information from Mr. Henry that the letter or cheque has been found.

Mr. Edwards sent a Post Office order for 155. on the 3rd September, in payment of Police
Rate, for Thos. Murray. This amount was received and entered in the abstract cash took on the
- 6th September, but through the pressure of work at that time, the Office being short-handed and
issuing the rates for 1883 forwarding the receipt was overlooked. The receipt was forwarded on
the 7th January. None of the four Tetters of enquiry came under Mr. Henry’s notice.

Mr. Lyons sent a registered letter on the 23rd November, containing 15s. in cash for Police
Rate, on account of Mary or Letitia Carroll. 'There is no doubt that this letter was received, asthe
number of registered letters at the Pest Office agrees with the entry in the receiving book.
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Mr. M‘Queen believes that the amount must have been forwarded without the demand, and
(owing to the pressure of work at that time) the letter was put aside and overlooked. The letter
has not been found, but a receipt was sent on the 14th J anuary.

Reports from Mr. Henry, Mr. M‘Queen; -and Mr. J ohnston, and information from Mr.
-Edwards and Mr. Lyons, herewith.
FRANCIS BUTLER, Commissioner.

As the Colomal Auditor is about to visit Launceston, will he be good enough to investigate this

matter? Papers Lerewith.
J. S. DODDS, Treasurca
18. 1. 84.

Audit Office, Hobart, 7th February, 1884.
SIr,
I mave the honor to inform you that in compliance with your request I have investigated the
matters of complaint connected with the Real Estate Duties Office, Launceston and now beg to

forward my report thereon.

In carrying out the investigation it became necessary to inquire into the mode adopted by the
Head of the Oflice at Launceston for receiving and accounting for Duties, and 1 regret to find that
the arrangements proposed by me when the Books and Forms of Account were prepared and for-
warded - thxour>h the Treasury have not been carried out. The system proposed and forwarded was
as follows sub~t’mt1ally, I think, in writing, but if not, certainly conveyed verbally by the Chief Clerk
of my Department to Mr. Henry; Viz.— , '

1. The Cashier or Counter Clerk to receive all money, but the duty of entering in the Cash
Book was to be performed by another Clerk, to whom the demand was to be handed: by
the Cashier, and who was to initial the receipt and hand it to the payor, or in case of receipt
by post forward it to its destination. Every endeavour was mnade to impress upon the
Head of the Office the undesirability of allowing the Cashier to act.us Accountant, the
object being to guard against fraud.

Books containing printed forms of receipt dem'mds, and butts for record, to be used in each
case ; before the demand was issued the receipt and butt forms were to be filled i in, and the
recelpt was to be immediately issued to the payor upon receipt of the Duty.

3. An Abstract Cash Book, arranged specially for the purpose, was to be used for immediate

record of Duty when received. _

4. The subsequent disposal and accounting for cash received to he carried out in the usual

manner by payment to the Bank and Treasur y, and forwarding attested returns to the
Audit Office, for which the Head of the Office was held responsible.

w0

The system adopted by M. Henry is as follows :-—

1. The Cashier receives all cash, also the demand handed in at the time of receipt, and if no
demand is produced enters on a slip of paper the particulars of the amount received ;
both cases he then simply files the ducument and enters from it subsequently, genewlly the
next morning, i the Abstract Book, and in every respect acts as Accountant and Receiver.

.. The Reeeipt and Demand Bock i< not strietly used as orig mally pr oposed excepting for the
issue of Demands and recording in the butt before such 1ssue.
3. The Abstract Book is not used for immediate entry, but is posted up from loose documents

subsequently. .
(Memo.—This book had mot the totals permanently filled in, simply peuncil figures, from

September, 1883.)
4. The subsequent disposal and accounting for cash appears to have been arranged according
to rule.

It will be seen that the intentions of the Audit Department in proposing arrangements for
securing prompt check have beeu frustrated by the loose and unsatisfactory manner in which the
duties of the Office have been allowed to drift, the excuse made to me by Mr. Henry being that the
Government would not afford sufficient clerical strength, although he had frequently applied.

Vith respect to the matters of complaint specially referred to, it appears to me, after oarefully
considering the evidence taken, that there has not been any intention of fraud on the part of the
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officers of "the Department concerned, but -that. the. irregularities have arisen through carelessness
and the looseness of the arrangements :of the Launceston Office. On referring to the evidence it
will be noticed that all letters received by post are opened and dealt with by the Receiver and
Accountant, the Head of the Office- acting in a secondary capacity in this respect. It would be
better in my opinion if this were reversed. With regard to the irregularities complained of, Mr.
M‘Queen appears to have been the one in fault, and there cannot be much doubt that the missing
letters of complaint had been in his possession, and were put aside or destroyed by him for the pur-
pose of hiding the irregularities from the Head of his Office, showing a want of moral courage
highly culpable. The greatest mystery is the disappearance of Mr. Farrel’s original cheque. In
this case I am inclined to think, althougl it has not been so stated in the evidence, that the cheque
has been destroyed, with Mr. Ford’s letter of .complaint, for the purpose of destroying the evidence
of the irregularity. Mr. Johnston, the Junior Clerk, gave his evidence in a straightforward manner,
and appears to be efficient and trustworthy. '

Original documents received and evidence enclosed.

I have, &ec. i

W. LOVETT, Colonial Auditor.
The Hon. the Treasurer.

INVESTIGATION of matters of complaint connected with the Real Lstate Duties Office, Launceston,
at Launceston, 2nd February, 1884.

Present—The Coloninl Auditor, the Commissioner of Real Estate Duties, and. Collector of Real Estate Duties
Launceston.

MR. STUA‘R’_I‘ M*‘QUEEN, Senior Clerk, cxamined.

T receive all letters addressed to the Real Estate Duties Office, Launceston, arriving by Post, partly from Mr.
Johnston and partly from the Post Office Messenger; I open all letters ; all cash enclosed is counted and checked
with the stated amount, placed in the till, and afterwards paid into the bank ; letters after having been opened
accompanied by remittances, as well as those not containing remittances but referring to payment of rates, are dealt
with by myself as a rule, but matters of difficulty or serious complaint are always referred to the head of the office.
Cash received over the counter is not immediately ontered in the Abstract Book, but the demand or memo. of
particulars (when the demand is not forwarded) is placed on the file, and the entries are made in the Abstract Book
next morning. I donot make an immediate entry of cash received in any book. I am responsible to the head of my
office for all cash received. Mr. Johnston acts for me sometimes during pressure of work whilst T am in the office;

on these oceasions I do not check the cash received by him, but when I am absent for a whole day and he acts 1
do check the cash on my return.

With reference to Mr. Ford’s complaint, I have not seen the original letter.of 8th October, or cheque or demands.
referred to by him. I have not to the best of my recollection seen any letter from Mr. Ford of Deceinber 8th com-
plaining of non-receipt of acknowledgnient of remittance with letter of 8th October. I have not secn, to the best of
my belief, any letters from Mr. Edwards, of Stanley, complaining of non-receipt of letters of complaint referred to
in"Mr. Ford’s letter of 21st December. The amount forwarded by Mr. Lyons (see my reply 14th January) was not
entered previously to the 14th January. I have no recollection of having received the letter or the ammount stated to
have been forwarded. I had a surplus of cash on hand which I could not account for, and theretore Mr. Lyons was
credited with the amount, under instructions from the head of my office. The amount of surplus cash was 16s. 4d.

If a clerk, who would not have to receive the cash, should be employed, there would not be any difficulty in
muking immediate entries in the Abstract Book of cash as received, but with the present strength of the office it
would be impossible to carry this out:

1 do not check the number of lctters roceived by Mr. Johnston from the Post Office and handed to me, either
registered or others.

No information has heen received from the Bank of Mr. Farrell's original cheque for £32 16s. 11d. having been

presented ; a dnplicate cheque for this amount has been received through Mr. Ford, and deposited in the Bank for
credit of the public account.

A thorough search has been made for the missing letters of complaint referred to above, and said to have been,
forwarded, and no trace of them can be found.

[Mr. 8. Henry handed in correspondence with reference to a complaint trom Mr. W. D. Harris, of Deloraine,
of non-receipt of acknowledgment for rates forwarded by him on 26th November, 1883, amounting to £1 17s., and
stated that from enquiries he had made he is confident the letter und cheque must have been received at his office.
Mr. M‘Queen re-called and examined with reference thereto. ]

I had no recollection of having received a remittance of £1 17s. for rates from Mr. Harris, of Deloraine before
the matter of the complaint was Lrought under my notice by Mr. Henry. I then found, on referring to the Bank
deposit slip of the 13th December, that a cheque for the stated amount had been received and paid into the Bunk. I
cannot account for the non-cntry in the abstract, but suppose the vouchers or demands must have been mislaid ; search
has been made but they cannot be found. According to Mr. Harris’ statement the cheque was forwarded from
Deloraine on 26th November, and should have reached this office on 27th November, but upon referring to copy of’
the deposit slip I find the cheque was forwarded to the Bank on 13th December. I cannot account for the cheque
having heen held so long, except under the supposition that the letter had been mislaid and found subsequently in
the office.  Through pressure of work I have kept letters unopened for some time.

4th February, 1884.—Mr. F. Butler, Commissioner, absent. Mr. M‘Queen’s examination continued.

1 endorse on the back of cheques received the particulars of the amount on all occasions. I cannot account for
the non-entry of the amounts, under these circumstances, in the Abstract Cash Book. I have mo recollection of
keeping back this particular cheque. I sometimes keep back money and cheques for more than one day, because it is
impossible from pressure of work to pay into the Bank promptly on all occasions.

1 have read Mr. Mark Mitchell’s letter of complaint of 30th January, which "has been handed to me by the
Colonial Auditor. The post card referre:l to by Mr. Mitchell was received by me on the 1st February; I then referred
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to the Abstract Book and found that the duties due by Mr. M. Mitchell, amounting to £8 2s. 6d., were entered in the
Abstract Cush Book on 25th September ; I also found that the amount had been entered in the Bank deposit slip of
25th September. I did not refer the complaint forwarded b{ post card by Mr. Mitchell to Mr. Henry, because I
did not think it of sufficient importance. After referring to the Abstract Book Ifound on looking at the Receipt Book
that the receipts had not been forwarded.. It is not my duty to forward receipts, it is theduty of the Junior. Clerk to
do so. I have no doubt in this case that the demands were handed to Mr. Johnston. The plan is to forward receipts
upon reference to the demands or receipts forwarded by the payor, and not by reference to the Abstract Book. The
reminder to Mr. M. Mitchell was sent because the receipt had not been forwarded, the custom being to refer to the
Receipt Book for the purpose of sending reminders, and not to the Abstract Book. With regard to an entry in the
Abstract Book, E. Mitchell, No. 148, £5, 23rd September, the receipt for this amount was forwarded at thc same
time Mr. M. Mitchell’s were, viz., on Ist February. I think Mr. E. Mitchell had sent a complaint before the receipt
of Mr. M. Mitchell’s post card : if the complaint was received by me I did not refer it to Mr. Henry. I have
searched for the letter of complaint but cannot find it. A reminder was sent to Mr. E. Mitchell on 25th January,
when receipts to all the above payments were forwarded ; they had not been referred to Mr. Henry for his signature ;
I signed for them on his behalf. ~As a rule Mr. Henry’s signature is obtained to all receipts to be forwarded by post.
There would not have been any difficulty in obtaining Mr. Henry’s signature to the receipts for the particular duties

referred to.
. STUART M‘QUEEN.

MR. M‘QUEEN’S Department.

Receive and account for all money.

Bank same every day.

Open all letters containing money.

Keep Cash Ledger and other Account Books.

Make out all returns and abstracts.

Get out receipts. .

Asgist in making out demands and preparing rolls. .
. (Signed) SAMUEL HENRY.

8. 9. 83.

MR. P. L. JOHNSTON, Junior Clerk, examined,

I call and receive all letters from the Post Office that arrive by 10 o’clock in the morning ; those arriving after-
wards are delivered by the Post Office Messenger to ‘Mr. M*‘Queen, Senior Clerk. I sometimes open the letters
addressed to the head of the office (but not frequently) . when requested to do so by Mr. Henry; when I open the
Ietters contuining cash, I place the cash in the till and file the demands. . T agsist only during pressure of work. I do
not make an entry in the Abstract Book or any other book of the amouat, nor do I afterwards reconcile the amount
with Mr. M‘Queen. I am not respounsible to the head of my office for cush received by me excepting through Mr.
M‘Queen. Money orders are paid to the bank as pait of deposits. On one occasion I acted for Mr. M‘Queen
during his absence for one-day, and on that occasion I checked the cash when handing it over to him the next day.

I have not seen any letters of complaint from Mr. Edwards, of Stanley, or from Mr. Ford, of Circular Head.
When handing the letters received by me from the Post Office to Mr. M‘Queen I have not been in the habit of
counting the number with bim. L .

4th February.—Mr, T. Butler, Commissioner, absent. Examination of Mr. Johnston continued.

I have read the letter of complaint from Mr. M. Mitchell, dated 30th January, which has been handed to me by
the Colonial Auditor. )

I do not know why the receipts for the duties forwarded by Mr. M. Mitchell were not. forwarded immediately
after the receipt of his cheque. I find that the amount- of duty was entered in the Abstract Cash Book on 25th
September, and also in the deposit slip on 25th September. It was my duty to issue these receipts, the plan being for
Mr. M‘Queen to enter the amounts in the Abstract Book and hand the demands or vouchers to me for the purpose
of forwarding the receipts : this refers to all receipts when persons paying in do not wait personally for them; in the
latter case Mr. M‘Queen issues the receipts himself. It is my duty to forward all receipts that have to be sent by post.
I have not seen any complaint from Mr. E. Mitchell, brother of Mr. Mark Mitchell. Mr. M‘Queen handed me Mr.
Mark Mitchell’s post card of 30th January, on 1st February, in order that I might get out the receipts, which I did
und handed them to Mr. M‘Queen. It is usual to get Mr. Henry to sign receipts. The receipts for Mr. M. Mitchell’s
duties were not handed to me afterwards. I did not ask for them hecause Mr. M‘Queen told me he would attend to
them. I received Mr. M. Mitchell’s post card from the Post Office and handed it over to Mr. M‘Queen as usual with
the other letters. I did not consider it my duty to refer the card to Mr. Henry.

Since the above statement was made I have discovered that the receipts for the duties received on 25th September,
51 in number, had not; by accident, been issued at the proper time ; 20 of them have been forwarded to-day.

P. LORD JOHNSTON.

MR. JOHNSTON’S Department.

Attend Post Office.

Attend Bank. .

Prepare receipts and compare vouchers.

Keep defaulter’s books.

Write off payments on rolls. .

Prepare all letters for Post Office.

Arrange all vouchers.

Sort and endorse all correspondence and records.

Attend to all copying of letters and other documents.

Index, letter, and return books.

Assist in making out demands and preparing rolls. ’

(Signed) SAMUEL HENRY.
- 8.9.83.
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1st April, 1884.

. Wirn reference to the accounts of the Launceston Branch Office, I have to direct that the
Commissioner of Real Estates will be good enough to instruct Mr. Henry to introduce forthwith the
system of keeping the accounts now in operation at the Hobart Office, which is based upon an
arrangement recommended by the Colonial Auditor. If the Commissioner thinks it necessary at any
time to visit Launceston to satisfy himself that the work is being properly done, I shall be glad ifhe .
will do so, as I hold the Commissioner responsible for the working of the department. The Colonial
Auditor’s last Report speaks in unfavourable terms of the way in which the work is now being done,
therefore 1 hope the Commissioner will see that the change I have directed to be inade shall be

carried out at once. )
: J. 5. DODDS, Treasurer.
The Commissioner Real Estates Office. :

Audit Office, Hobart, Tth April, 1884.
S1r. , :
T mAVE to request you will adopt the following system for accounting for the cash received by
you as Collector of Real Estate Duties :— ‘

1. The Cashier or Counter Clerk to receive all moneys brought to the office, but the entry
in the cash or abstract book must be made by another clerk, to whom the Cashier is
to hand the demand brought by the ratepayer before issue of the receipt; the receipt
to be initialled by the clerk who makes the entry, and handed to the payor. When
money is received by post the entries also to be made in the same manner, and receipts
initialled before being signed and posted. :

2. Books containing demands, receipts, and butts for record to be used, the butt record to
be filled in, and the receipt to be issued to the payor immediately upon receipt of the -
duty..

3. The Abstract Cash Book is to be used for immediate record of duties upon receipt in the
columns provided for the purpose. .

4. The cash to be accounted for by payment to the Bank for account of the Treasurer,
and by forwarding the usual attested returns to the Audit Office and Treasury.

I have, &e.
W. LOVETT.
8. Hewry, Esq., Collector Real Estates Duties, Launceston. :

g Audit Office, Hobart, 15th April, 1884.
WIR, .
, REFERRING to my letter of 7th instant respecting the accounts of the Real Estate Duties Office,
Launceston, and your reply thereto of the 10th instant, I have the honor to inform you that the
unimportant modifications referred to as introduced by the Commissioner have the effect of
‘unnecessarily doubling the work of recording the receipt of duty; it is hoped, therefore, that the
simple arrangement proposed by me, which provides all that can possibly be necessary, will not
be interfered with. ) '

Respecting the inspection of the accounts of the Launceston Office, I have the honor to inform
you that after the clerk deputed by me to perform the work had been employed three days
endeavouring to prove the correctness of Mr. Henry’s returns, it was found that his labour was of
no avail owing to the irregular manner in which the books had been kept, and because the object of
the system introduced had been entirely ignored, although it had been fully explained to Mr.
Henry, both in the first instance and subsequently ; for instance, the Demand and Receipt Book was
purposely framed to prove that certain amount of duty had or had not been paid, but the record is
of no value for this purpose, because, in numerous cases, rates have been received but no receipts
issued or amount recorded in the butt; in other cases the amount of duties for several properties
owned by one individual have been made out in one demand, and also in separate demands for each
property ; this being also repeated on the receipt and butt forms. Oddly enough only one receipt
for the whole amount has been issued, the other receipts remaining in the book. No more effectual
mode of frustrating the check which the book was supposed to secure could have been adopted,
although I think it has been unintentional in this case. ’

. The following additional irregularities were also noticed :—

1. The number of the demand and receipt has frequently been omitted in entering in the
Abstract Cash Book. '

2. The names of persons paying duty have in numerous instances been omitted in the
Abstract Cash Book. '
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3. In the Abstract Cash Book for 1883 an extra sheet has been introduced, and numerous
erasures occur in the books without explanation of any kind ; totals are also frequently
in pencil only. ‘

4. Receipt forms (blank) have been taken out of different unused parts of the books, and
-no explanation recorded as to the purpose for-which they have heen used, exeept in
one case. This very serious rregularity should not have been permitted, and for the
future a duplicate form should be provided for use when necessary.

Upon. asking the Collector verbally for an explanation as to the "above irregularities, he could
give none. :

Owing to the irregularities referred to, it will be fmpossible to arrive at any conclusion as to the
correctness or otherwise of the accounts of the Launceston Office in any other way than by com-
paring the entries in the Cash Book with the Rolls and Receipt Books. This will require time and
care, and cause considerable expense, all of which might have have been avoided if ordinary
attention and intelligence had been exercised by the officers of the Launceston Office.

I have, &ec.

The Honorable the Treasurer. ‘ . - W. LOVETTY, Colonial Auditor.
MEMORANDUM. - ¢  Audit Office, Hobart, 5th May, 1884.

Respecting the examination of the books of the Collector of Real Istate Duties at Launceston
referred to in my letter of the 7th February, the Honorable the Treasurer is informed that up to:
30th April it has been discovered that the items of receipt named in the following list have not
been brought to account or paid over to the Treasury :—

]):\O;’)c;’{y Date paid. District. Name of Ratepayer. Amount.
. ' £ s d
698 |22 January, 1883 Deloraine — 012 O
648 |12 January, 1883 Emu Bay — 011 3
654 - | 12 Janunary, 1883 ditto , — 1 6 3
553 3 September, 1883 ' | Launceston William Hanners 0 99
658 2 January, 1883 ditto William Dally 0 4 6
911 {20 August, 1883 ditto ' Janet Dean 113 9
1059 | 23 January, 1883 ditto - John Webb ' 012 9
2178 3 August, 1883 ditto Miss I'. M. Gaunt 015 0
2235 {20 July, 1883 -ditto LEdward Bailey 015 O
2246 |23 April, 1883 ditto Mrs. Chamberlain 1 6 3
2840 2 January, 1883 ditto M. Welsh 099
2841 2 January, 1883 ditto ditto 099
2847 |19 July, 1883 . ditto William Dally 06 0
£912 0
The examination is still proceeding, and will take some time to complete.
The Honorable the Treasurer. W. LOVETT.

RererreD to the Commissioner of Real Lstates, who will be good enough to take an early
opportunity of informing the Collector at Launceston, Mr. Henry, that he is held responsible for the
deficiencias reported, and will be required to adjust the Duty account with the Treasury. To be
returned. '

J. S. DODDS, Z%easurer.
6. 5. '84.

Mgz. Henry has been so informed.
. FRANCIS BUTLER, Commissioner..
The Honorable the Treasurer. 7. 5. '84.

MEMO. ’ 8th May, 1884.

Tue Commissioner will be good enough to direct the Collector at Launceston to close his Office:
for the receipt of moneys tendered by the public at 3 p.p. daily, excepting Saturdays, on which days.
the hour will be 12 o’clock noon, which will enalle Mr. Henry to clear up each day’s work and bring
all moueys finally to account before the clerks leave the Office.
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I understand from the Auditor that during the time his clerk is engaged examining the accounts
of the Launceston Office it will be necessary to provide assistance, so that Mr. Hogg may continue
to work with the Audit Clerk after Mr. M‘Queen retires from the service. For this reason I
approve of assistance being obtained for the period during which Mr. Hogg is engaged with the
Audit Clerk after Mr. M‘Queen’s retirement, and I shall be glad to know the name of the Assistant
recommended by the Commissioners. ‘ "

o J. S. DODDS, Treasurer.
The Commissioner Real Estates Department.

Real Estates Duties Offfice, Launceston,
_ 13th May, 1884.
Mewmo. For Francis Burier, Esq., Commissioner, Hobart.

I mereEwITH enclose a letter'for the information of the Hon. Treasurer, which please to have
placed before him with as little delay as possible.
SAMUEL HENRY, Coliector.

ForwarpEeDb to the Hon. the Treasurer as requested.
‘ FRANCIS BUTLER. Commissioner.
14. 5. 84.

Real and Personal Estates Duties Office, Launceston,
' 13th May, 1884. '
Sir, » .

I mave the honor to address you in reference to a letter received by me from the Commissioner
dated. the 7th inst., wherein he says: “I have to draw your attention to the copy of the Auditor’s
memorandum attached, and by instructions of the Hon. the Treasurer to inform you that you are
held responsible for the deficiencies reported, and will be required to adjust the Duty Account with
the Treasury.” Accepting this as a correct statement of your instructions to the Commissioner, I
think it very likely they were issued hastily, and that you may not have been fully acquainted with
the facts of the case when you arrived at the conclusion referred to, but being drawn aside by your
annoyance at the announcement of deficiencies in the Departinent, the only course which probably
appeared to you to meet the case was to hold me vesponsible in the matter; and I freely concede that,
under ordinary circumstances, the Head of the Office should be looked to and held responsible in
such cases, and it is only because in my case there happens to be several reasons why I could not at
all times exercise that oversight necessary to prevent inaccuracies, and because I could hardly expect
one so busily engaged in public business as yourself to know of these reasons without your attention
being directed to them, that I ask the liberty of being allowed to make the following statement :—.

1. On referring to the Auditor’s list of deficiencies 1t will be observed that they all occurred
during the time Mr. King was the Head Clerk. Having found that gentleman so prompt and
precise generally, I cannot think that the errors referred to arose from any other cause than the pres-
sure of business in the Office. At times this pressure of business continues throughout the whole of
the day, and there is almost an incessant stream of callers either to pay rates or duty. The work
in the Office has been and is increasing year by year, and the pressure became so heavy that Mr.
King was compelled to resign his appointment about August, 1883.

] 2. On such occasions I would also be more than usually occupied in dealing with the numerous

matters which occur daily in the Office; as, you will permit me to remark, that almost every
question arising at the counter is referred to the Collector, in"addition to the innumerable matters by
post that have to be attended to day by-day, besides the many other duties pertaining to my Office.

3. You will probably remember that the inadequacy of my staff to do the work of the Office was
referred to' by me on more than one occasion. When the reduced Estimates were printed I protested,
as I considered them altogether insufficient, and caleulated to mislead both the Parliament and the
Country. o

4, The nature of my daties at that time rendering it necessary that I should sometimes be
absent from the Office, it became imperative that the Chief Clerk should have sole charge of the
cash and should open all letters, and, indeed, I am not aware that any other course was contemplated
by the Government. " :

5. During the greater portion of the period over which the deficiencies extend I find that my
duties in connection with the preparation of the new rolls, and subsequently the somewhat numerous
appeals which were made against the assessments, and the other efforts put forth against the then
new impost, rendered it impossible for me to tollow any other course than that which I adopted for
carrying on the onerous duties of the office, During my enforced absence, which sometimes-
extended for days and even weeks, several thousands of pounds would perhaps pass through the
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clerks’ hands, and be quite beyond my control. Any extra attention or enquiry one would be
. wishful to give on returning to ordinary duties would probably become impossible by the accumula-
- tion which would have arisen in the meantime ; but I had not time to devote to such a review even
if T had deemed such necessary. :

I feel that it is unnecessary, as it would be unfair, to occupy you longer on this subject, more-
especially as I never for a moment locked upon the instructions stated in Mr. Batler's Memo. as
your deliberate decision, and consequently I felt persuaded from the beginning that it would only
be necessary for me to bring under your notice a few facts connected with my duties (which, of”
course, I could not expect you to know or fully realise without suggestion from me) to lead you to-
reconsider the conclusiouns arrived at on first being acquainted with the inaccuracies of my clerk. I
cannot, however, leave the subject without expressing to you my great annoyance and regret that
anything of the kind referred to should have occurred in my office ; and I think the new mode of
check initiated by the Auditor, coupled, I hope, with an increase in the staff both.in numbers and
efficiency, will prevent its recurrence. '

I may say, in conclusion, that I have not yet communicated with Mr. Kiog in reference to the-
deficiencies in his account, but will do so as soon as the audit is completed, and I have no doubt
the account will ultimately be adjusted to your satisfaction.

1 have, &ec.
The Hon. the Treasurer, Hobart. - SAMUEL HENRY, Collector..

I pave laid this letter before the Cabinet, and my colleagues concur with me that the Collector-
at Launceston is responsible for the deficiencies reported by the Auditor. I am fully aware of the
Minute written upon the Auditor’s first report, and in which I notified that Mr. Henry would be
required to adjust the account with the Treasury, to which I adhere; and I have now to request that
you will intimate to Mr. Henry that further deficiencies amounting to £9 12s., making in all
'£19 4s., have been brought under my notice dated 13th May, 1884, and that he will be expected to
make good the same. I shall be glad to have these papers, and the Auditor's report of 5th instant,.
noted and returned to the Treasury.

: ) J. S. DODDS, Treasurer,
- The Commissioner Real Fstates Duties, Hobart. 26. 5. 84.

MEemoraxpum. Audit Office, Hobart, 13th May, 1884,

REerERRING to My communication of the 5th instant, respecting deficiencies in the accounts of”
the Collector of Real Estates Duties at Launceston, I now beg to say that the examination of the
1882 accounts has been completed, and the under-mentioned further deficiencies have been dis--
covered :—

Pf‘\(:;).a"?tfg‘/ . Da;ziqg.lwn District. Name of Payee. Amount.
1883 £ s d
" Jan. 12 Russell Alfred M‘Kay 013 6
71 Dec. 5 Selby Exors. of T. Burnett 0 4 6
130 . | Dec. 23 Selby W. Beauchamp 016
380 Dec. 29 Selby M. Howard 018 9
438 Dec. 15 | Selby M. Lee (7) M. Hogan 0 6 3
489 Oct. 25 Selby D. Powell 0 6 9
490 Oct. 25 Selby D. Powell 099
491 Oct. 25 Selby D. Powell 099
663 Oct. 25 Selby D. Powell 1 2 6
808 Mar. 29 Selby W. Shaw 016 6
870 Mar. 29 Selby Robert Ayre 0 6 9
876 Oct. 3 Selby Robert Taylor 016 6
1884
958 Jan. 30 | Selby J. Thomason 0 2 3
1883
973 Jan. 5 Selby Geo. H. Wills 0 69
: 1882 :
234 Dee. 28 | Westbury G. H. French 017 3
241 Dec. 28 ‘Westbury G. H. French 113 9
912 0

making the ascertained deficiency to date, £19 4s.
: ' W. LOVETT, Colonial Auditor..
The Hon. the Treasurer.




19

A copy of the Treasurer and Auditor’s Memorandum has been sent to Mr. _Henry.. The

documents noted and returned. , '

: FRANCIS BUTLER.
The Hon. the Treasurer. : ‘ 29. 5, 84.

. , Real Estates Duties Offfice, La%lnceston, 25tk June, 1884.
MemoranpUM For F. Burrer, Esq., Commissioner, Hobart.

Herewith I enclose a letter to the Honorable the Treasurer. 'Will you please have the same
forwarded to him at your earliest convenience? Herewith I also enclose the correspondence asked

for by you. .
: SAMUEL HENRY, Collector.

Lerrer to the Hon, the Treasurer forwarded at Mr. Henry's request.

On perusal of Mr. Henry’s letter, I note nothing therein to call for any comment from me.

- FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer. ' . . 30tk June, 1884. -

Real Estates :Duties Office, Launceston, 3rd June, 1884.
Sir, : '

upon my letter of the 13th ult., in which you state that your colleagues concur with you that the
Collector at Launceston is held responsible for the deficiencies reported by the Auditor. Judging
from this I am afraid I have not made myself thoroughly understood. Your decision places me in

this position—
(Ist.y I am held responsible for errors (it may be frauds) of officers in whose appointment I
have had no voice, and who are in no way bound to me, nor can (so far as I can at

present understand) be made accountable to me, and to one of whom I actually

<.  Objected when his appointment was first made.

(2nd.) Such responsibility is fixed upon me without distinguishing between deficiencies occurring
during my attendance at my office and those arising during periods of necessary
absence while performing my duties.

Before addressing myself further to this subject, I beg respectfully to inquire whether there is
any provision or regulation dealing with such matters as the present, and to which you can direct
my attention, as, not having understood this hitherto, I am anxious to become fully acquainted with
my position for future guidance ? . '

I have, &ec.

SAMUEL HENRY, Collector.

lee Hon. J. 8. Dobpvs, Esq., Treasurer, Hobart.

S

RererreD to the Commissioner for his report and recommendations.

J. 8. DODDS.

5 June, 1884.

. Real Estates Duties Offfice, Hoburt, 9th June, 1884.
MEeMORANDUM FOR THE Hox. THE TREASURER. S ' '

1 mave perused Mr. Henry’s statements of the 3rd June as to the deficiencies in the accounts
of the Launceston branch of this Department, and have the honor to make the following observa-
tions thereon :— :

I do not consider that Mr. Henry’s statements are conclusive as against his responsibility ; at

the same time I think it would be unjust to hold him responsible for moneys received by his clerk .

but not accounted for, unless the deficiencies are clearly traceable to neglect of duty on his part.

The Collector cannot be personally cognizant of the moneys that are paid in the office to the
chief clerk., Tf the receipts are not given and the entry of the money is neglected, Mr. Henry
would have no means of discovering such error. :

When the moneys are duly entered or the receipts given, the deficiencies should be discovered
within a reasonable time. In the first case the.amounts paid into the Bank during the week would
be a means of discovering the error; in the second case the value of the receipts in the Demand
Books would be a means of showing if the amount of receipts issued had been accounted for :
although this means is always available in case of any deficiency being suspected, yet, practically, it
would only be adopted when the bulk of the money was collected. The knowledge that such a test
would be applied by the Collector would induce greater care in the clerks.

I nave the honor to acknowledge the receipt (through Mr. F. Butler) of a copy of your Memo.

4
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I note that the amounts unaccounted for were received from December, 1882, to the end of
January in the present year. I consider that many of these deficiencies would have been discovered
‘by the Collector if the test I have mentioned had been applied. ‘

' I have, &ec. )
. FRANCIS BUTLER, Commissioner.

ForwaRDED for the perusal of the Colonial Auditor. The responsibility incurred by officers in
the position of the Commissioner or Collector is that they are required in the management of their
offices to use every means in their power to protect the revenue, and introduce such a system of
account as will accurately record the work of the office. 1t is for the Launceston Collector to show

that he has done this.
: _ J. S. DODDS, Treasurer.
: 10. 6. 84,

My report of investigation recently held as to the arrangements in the Real Estates Duties
. Office at Launceston, already in the hands of the Treasurer, saves the necessity of now entering into
detail in the matter, and it is thought enough has been said to show that a proper system of
check against errors and omissions in the accounts -had not been introduced by the Collector, who,
while failing in this respect, appears also to have entirely ignored the means provided for securing
such a check, and forwarded for his adoption. This, to a great extent, is, in my opinion, the cause
of the tardy discovery of the serious irregularities brought under notice. The Commissioner clearly
states the value of the receipt record in the fifth paragraph of his letter ; but why the butts should
not be compared until after the bulk of the money is collected seems questionable. There is nothing,
as far as I can see, to hinder a weekly comparison by the Collector or his clerks.
W. LOVETT,

The Hon. the Treasurer. . Audit Office, 11th June, 1884.

From the Auditor’s reply it appears that a proper system of check against errors and omissions
in the Launceston accounts had not been introduced by the Collector in charge, who, while failing in
this respect, appears also to have entirely ignored the means provided for securing such a ¢heck, and
forwarded for Mr. Henry’s adoption. In previous reports the Auditor complains of the want of
system, and attributes the irregularities he found to the want of proper supervision and an intelligent
administration of the work of the office. In these circumstances Mr. Henry cannot be relieved of
the responsibility which attaches to all officers entrusted with the collection of revenue. If officers
of the kind have occasion to be absent at any time, the Government expects of them that they will
leave the working of the office in such a state as to prevent confusion in the receipt of moneys and
loss to the revenue either through neglect to adopt the authorised system of account or an improve-

ment thereon.
J. S. DODDS, Treasurer.
12¢74 June, 1884.

Real and Personal Estates Duties Offfice,
_ Launceston, 25th June, 1884.
Sir, :
I mave the honor to acknowledge the receipt of your Memo. dated the 10th instant, endorsed
on one by Mr. F. Butler, in re present deficiencies which have been found in the accounts kept by
Mr. R. King, and also those of Mr. S, M‘Queen. 1 note the Memo. endorsed by the Auditor as
to a misapprehension which appears to have arisen in his mind in reference to the way I have
introduced, and am working, the new check system of keeping the accounts suggested by him.
You will have observed by my letter to you, through Mr. Butler, of the 10th instant, I wrote fully
on this strange misapprehension, and I doubt not that the impression which may have been caused
in the first instance has now been removed, as you will see by my remarks. Far from being
disinclined to carry out the system I greatly coincide in it, and anticipate that by this mode of keep-
ing the accounts, I shall be relieved in the future from the unpleasantness arising from deficiencies
in the cash accounts of the office. As the crossing of letters in their transit between this office and
Hobart has brought about some misunderstanding in reference to the matter under consideration,
I write now to say, that I fully concur in your Memo. that  the responsibility incurred by officers in
the position of the Commissioner or Collectors is that they are required in the management of their
offices to use every means in their power to protect the revenue, and introduce ‘such a system of
accounts as will accurately record the working of the office.” I am prepared to show that I have
used every means within my power to do so, but, inasmuch as the impression that I have not done
this may have arisen from the misapprehension above referred to, perhaps it may not now be
necessary for me to explain further, in view of the letter written by me to you on the 10th instant.

I have, &e.
SAMUEL HENRY.

 The Hon. J. S. Dopps, Esq., Treasurer, Hobart.




Audit Office, Hobart, 26th May, 1884.
MEMORANDUM. '

Trz under-mentioned deficiencies have been discovered in the. accounts of the Collector of Real
Estate Duty at Launceston on account of Rural Police Rate, 1883, in addltlon to £19 4s. already
reported on account of Real Estate Duty for the year.1882:—

Pf'\;(;; egjtly. tht:l;::l.hen District. Name of Payee. Amount.

1888. . . £ s d.
311 July 25 | Emu Bay James Smith 01 6
320 July 25 [ Emu Bay Ditto 009
323 Dec. 5 [Emu Bay | Adye Douglas 015 0
536. | July 25 | Emu Bay James Smith 0 2 3
878 July 25 | Emu Bay Ditto 0 4 6
885 | July 25 | Emu Bay Ditto 02 3
951 | June20 |Emu Bay James Thorne 01 6
952 June 13" | Emu Bay F. Alford 009

954 July 16 | Emu Bay W. Coventry, sen. . 011 3
959 June 290 | Emu Bay Ditto 03 9
960 | May 3l | Emu Bay |H. W.F. Kayser 0 7 6
963 July 38 | Emu Bay James Grady ‘ 0 7 6
964 Junell |Emu Bay |C.H. Hall 015 0
965 June 23 | Emu Bay W. Coventry, sen. 0 7 6

34 May 30 | George Town| W. Bullen 0 7 6
65 May 30 | George Town| H. Coplestone, sen. 011 3
102 Nov.29 | George Town| — Grant 2 56 0
245 No date | George Town| Mrs. Rutley 07 6
' given :
335 Dec. 15 | George Town| Executors of C. J. Weedon| 0 0 9
361 May 30. | George Town| H. Coplestone, sen. 0 2 3
376 June 20 Geor're Town| R. P. Allridge 07 6
498 June 2 Georwe Town| R. Evans 0 5 3
1884.
128 Jan. 25 | George Town| J. Davies 0 5 8
re-issue
1883. 4 '
151 | 'May 7 | Russell Jas. Jacobs 05 3
: 1884. :
11 Jan. 14 | Russell L. Carroll 015 O
re-issue | - '
1883.

- 120 June 16 | Selby W. Baker 01 6
685 June 19 | Selby H. Ross 0 76
688 June 16 | Selby James Robertson 0 8 3

-168 Dec. 4 | Ringarooma | Alex. Gill 110 0 -
224 | June25 | Ringarooma | A: J. Jessop 011 3
303 June 15 | Ringarooma | D. M‘Gilp 018 9
304 | Junel6 | Ringarooma Ditto 0 5 3
305 June 16 | Ringarooma | J. M‘Gilp : 0 2 3
313 June 18 | Ringarooma | J. J. Matthewson 0 76
318 June 9 Rmcralooma Thomas M*‘Gregor 0 2 3
348 | Nov.18 Rlngal ooma | David Pinner -1 6 38
370 |. July 20 | Ringarooma | Robert Rainbow 011 3
385 June 16 | Ringarooma | John Roberts 010 6
261 July 25 | Port Sorell | JJames Smith 0 6 0
836 July 25 | Port Sorell Ditto 0 0 9
924 June 26 | Port Sorell { H. Blair 015 0.

1178 July 25 | Port Sorell | James Smith .0 0 9

1585 July 20 | Port Sorell | William Steer 03 9

1628 Dec. 20 | Port Sorell |J. Henry & Co. 0.2 3

1681 | Junel6 | Port Sorell | Thomas Stephens 0 7 6

1759 Dec. 15 | Port Sorell | Executors of C.J. Weedon| 0 4 6

1783 | Dec. 11 | Port Sorell | Thomas Burgess 1 4 9

1854 | July 28 | Port Sorell | R. Rogers 07 6

1855 | Dec.11 | Port Sorell | B. Sykes 0 6 0

1932 May 30 | Port Sorell |James Dick 1 40

2023 June 16 | Port Sorell | Thomas Ray 012 0

2222 | Junel6 | Port Sorell |J. Lehman 015 0

2225 ' June16 | Port Sorell Ditto 016
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No. of | Date when

Property. paid. District. .Name of Payee. Amount.

. : £ s d
2277 July 20 | Port Sorell | W. Steer 015 0
2302 " | Junel6 | Port Sorell | R. Wright 015 0
2375 July 10/ Port Sorell | H. Douglas 1 2 6
2559 July 20 | Port Sorell | James Bennett 315 0

| 29 15 2

W. LOVETT, Colonial Auditor.
The Honorable the Treasurer.

ForwarpEp to the Commissioner of Real Estates Duty, who will be good enough to com-
municate at once with Mr. Henry in regard to his being held responsible for the amount of these

deficiencies. .
J. S. DODDS.
27. 5. 84.

MR. Henry has been so informed. A copy of the Auditor's Memorandum has been sent to
him. Documents noted and returned.
FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer. ' .29 5. 84

Real and Personal Estates Duties Office, Launceston, 26th May, 1884.
Sir, .

In your letter of the 23rd instant, you say, “ The Hon. the Treasurer has been informed that
the system of keeping the accounts recommended by the Auditor in his letter of the 7th April has
not been carried out in the Launceston Office.” : :

I have to say, in reply to the above, that the' Hon. the Treasurer has been most grossly misin-
formed. The system of keeping the accounts recommended by the Auditor has been carried out in
every respect since the Auditor’s last visit to this office; but I deem it my imperative duty to inform
the Treasurer throiigh you that in order to comply with the wishes of the Audifor, the other every-
day work of the office has got behind to a considerable extent. The official receipts for the rates
and duty received day by day have been accumulating, although every effort has been made to keep
up the issue of the vouchers in due course. The publie have a right to a prompt acknowledg-
ment of the receipt of their money, and this, I regret to say, I have not been able to do. Again,
the preparation of the notices for enforcing the payment of the duty still uncollected for the years
1881, 1882, and 1883, and the unpaid police rates for the two latter years, have ceased since the
28th April. The Crown Solicitor has yet to be furnished with the necessary certificates for the
defaulters for the following districts for the year 1883 ; viz., Portland, Port Sorell, Russell, Selby,
and Westbury. Distraint notices for the recovery of all small amounts of duty still unpaid for the
years 1881, 1882, and 1883 have yet to be prepared for all the districts except Deloraine and Port-
land. Coercive measures have been suceessful in the two districts named, and, I have no doubt,
would be equally so in the other districts if I were placed in a position, by additional clerical assistance,
to enable me to prepare the necessary official docuiments. It is utterly impossible to carry on the
business of the office in a satisfactory manner without additional assistance. The returned letters
alone would be sufficient to keep one person almost constantly employed in entering the informa-
tion upon the rolls, making out fresh demands, and correcting errors in reference to changes of
ownership and occupancy. - :

This is a most important part of the work, and if done in a proper manner would assist most
materially towards the collection of duty and rate within a reasonable time of the issue of the
demands.

I am, &ec. .
_ SAMUEL HENRY, Collector.
F. BurLer, Fsq., Commissioner, Hobart. -

ForwarDED to the Hon. the Treasurer.
: FRANCIS BUTLER, Commissioner.
27. 5. 84.
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RerFERRED to the Auditor with regard to the first portion of Mr. Henry’s explanation relating to the
system of keeping the accountsin the Launceston Office. ' ' .
: J. 5. DODDS, Treasurer.
27. 5. 84.

NorwitHsTANDING the assertion of the Collector to the contrary, it appears by the report herewith
from the Inspector of Accounts, dated 27th May instant, that the system recommended by me has
not been carried outin every respect. The necessity of strictly adhering thereto having been pointed
out in former communications, it is unnecessary now to say any more on the subject.

Mr. Henry’s statement, “ that in order to comply with the wishes of the Auditor the other
every-day work of the office has got behind to a considerable extent,” and the attempt thereby to
make it appear that this is the cause of the arrears and irregularities in his office, is most unfair and
unwarrantable ; for the system referred to actually reduces instead of increasing the work of his
office, and only requires to be dealt with loyally and intelligently to secure its proper and efficient
working. : : ' .

. W. LOVETT.
The Hon. the 1'reasurer. Audit Office, 29th May, 1884.

ForwarpzD to the Commissioner for his perusal. The Auditor is very much dissatisfied with
the position taken up by the Collector at Launceston, as will be seen from the Memo. hereon.

7. S. DODDS, Treasurer.
: 30. 5. 84. '

Real Estates Office, Launceston, 27th May, 1884.
SR, : ’ .
I mave the honor to report that the system of accounting for cash which you requested the
Collector of Real Estates Duties at Launceston to have adopted is not being properly carried out as
regards paragraph No. 1. The mode adopted is as follows :— '

1. With regard to moneys arriving by post, the Counter Clerk or Cashier (Mr. Johuston)
receives all letters from Post Office, takes them te Collector, who opens and enters them in Memo.
Book, after which he hands the demands, cash, &c. to the Counter Clerk, who then enters them in
Abstract Cash Books, and forwards money to Bank. Consequently there is no proper check, as the
Counter Clerk is the only check upon himself. -

2. With regard to moneys paid at the counter, the second clerk is so often absent from his
position for short periods that the value of the check is interfered with.

When moneys are remitted by Post Office Order the charge for the Order is deducted from the
amount of duty or rate, as the case may be, by the Post Office. The custom in this office is to bring
only the amount actually received to account. Thus, A remits 7s. 6d. by P. O. Order, but only
7s. 3d. is paid by Post Office to Collector, and the same amount, 7s. 3d., is brought to account with
a remark, “Poundage 3d.” The Collector informs me this is according to the instructions he
received from the Hon. the Treasurer through the Commissioner, Mr. Butler. If this mode is
allowed to continue it will be a very troublesome matter to reconcile the amounts collected and out-
standing in each district with the total of each roll.

1t was, I think, arranged that a small advance should be obtained from Treasury to meet these
small deductions, and then accounts forwarded to Treasury as occasion required, and the ariount
made a charge against the Real Estates Department. :
I have, &ec.
The Colonial Auditor. CHAS. MITCHELL.

" Real Estates Duties Office, Hobart, 2nd June, 1884,
MzemorANDUM. '
CorrEsPONDENCE .perused and returned. The following paragraph in Mr. Mitchell's letter—
“The Collector informs me this is according to the instructions he received from the Hon. the
Treasurer through the Commissioner (Mr. Butler),” is not in accordance with fact. I gave no
instructions as to the amounts which were to be brought to account, but the last paragraph of my
instructions,—* An account will have to be made out every three months for the poundage fees
abated for Police Rate and for Real Estate Duty to be charged against Collection of Rates, and paid
into the different accounts,” would show that the full amount of Duty or Police Rate was to be
brought to account. The full amount of Duty or Police Rate is brought to account in this office.

"FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer. o 2. 6. 84.
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I nore the Collector at Launceston understands that the full amount of duty in the cases
referred to is to be brought to account in the Abstract Cash Book, and that the instructions of the
Commissioner as to the recovery of the poundage are to be strictly carried out.

J. S. DODDS, Treasurer.
2. 6. 84.

1 wrore to Mr. Henry to that effect yesterday.
. FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer. ‘ 3. 6. 84,

I smarn be glad to hear what explanation Mr. Henry has to make after perusal of the
Auditor’s Minute, which is clear, and indicates that this office is being misled to a certain extent.

J. S. DODDS, Treasurer.
4, 6. 84.

Mr. Henry’s explanation forwarded herewith.
_ FRANCIS BUTLER.
The Hon. the Treasurer. 12. 6. 84.

5 Real Estates Duties Office, Launceston, 10th June, 1884.
IR,

In compliance with the request contained in your Memo. of the 6th inst., I now beg to forward
for the information of the Hon. Treasurer the following explanatory remarks in reference to the
Colonial Auditor's letter of instructions of the 7th April, (copy herewith.) Also a reply to his
complaint to the Treasurer ¢ that the system of keeping the accounts recommended by the Auditor
in his letter of the 7th April has 1ot been carried out in the Launceston office.” The above extract
is taken from your letter of the 23rd May. On the 26th May I penned the following paragraph in
reply, as (I then thought) a sufficient answer to a complaint of such an indefinite character :—
“The system of keeping the accounts recommended by the Auditor has been -carried out in every
respect since the Auditor's last visit to this office.” I comsider it most unfair, as it is most unusual, to
have complaints of this nature made in general terms. In fairness I think details should be given,
so as to enable me to understand in what respect I have failed in carrying out instructions. I now
most emphatically reiterate the statement that since the last interview with the Auditor in my office
the system recommended by him in his letter of the 7th April (inodified in some degree by his verbal
instructions at the time) have been given effect to in every possible way.

I desire to draw the attention of the Hon. Treasurer to the following facts in connection with
the correspondence :—The A.uditor’s letter of instructions is dated the 7th April. On the 23rd May
I am informed by Memo. from Mr. Butler of the Auditor's complaints, On the 26th May I sent
my reply; then, on the 6th June, I am again called upon for an explanation to the following Memo.
from the Auditor dated the 29th May. The Auditor writes, “ Notwithstanding the assertion of the
Collector to the contrary, it appears by the report herewith from the Inspector of Accounts, dated
27th May instant, that the system recommended by me has not been carried out in every respect.
The necessity of strictly adhering thereto having been pointed out in former communications, it is
unnecessary now to say any more on the subject.” For the information of the Hon. Treasurer I
have to say,in reply to the above, that the remarks of the Inspector of Accounts to the Auditor,
dated 27th May, have reference to the mode hitherto followed of entering in the Abstract Book
the poundage allowed upon Post Office Orders. My reply is that I never received any instructions
whatever from the Auditor upon the subject ; and I consider it most unfair that a complaint of this
nature (without any foundation) should be made to appear as if it were contained in the former
communication from the Auditor, as per Memo. of the 23rd May, and that I had consequently
misled the Treasurer in my reply of the 26th May. The Auditor’s Memo. is calculated to mislead,
and I have no doubt has misled the Hon. Treasurer, and I therefore trust my explanation will be satis-
factory that I penned my remarks of the 26th May in good faith, and they are true and correct in
every particular. And, moreover, I have to say that I commenced the new mode of keeping
accounts with every desire to give full effect to the wishes of the Auditor ; and I am free to admit
the system of keeping the books as contained in the instructions is a great check and safeguard
against ordinary fraud, inasmuch as the counter clerk who receives the money does not make the
entry in the Abstract Book, and therefore two persons are cognizant and have to complete the
transaction, instead of one as heretofore. But I cannot understand how the Auditor can so
persistently assert that the system referred to reduces, instead of increasing, the worlk of the office.

In his Memo. to the Honorable the Treasurer dated the 27th May, after again stating that
the new system reduces the work of the office, he further states it “ only requires to be dealt with
loyally and intelligently to secure its proper and efficient working.” Granted. There is no difficulty
whatever in giving effect to the wishes of the Auditor if the requisite staff necessary for its eflicient
working be allowed me. No amount of intelligence and loyalty can overcome the requirements in
this direction.
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It must also be remembered that each year adds to the work of the office two-fold. The mode
of procedure under the Anuditor’s system of accounts will be found in his letter to me of the 7th April,
and, stated shortly, is as follows :—The Cashier or Counter Clerk receives the Duty or Rate tendered
at the counter and hands the demand to another clerk to make the entry in the Abstract Cash Book.
The voucher is then returned to the Counter Clerk, whose duty it is to get the Demand Book,
detach the receipt, give it its proper date, then return it to the- Booking Clerk again to be initialled,
and then again returned to the Counter Clerk, who signs and delivers it to the payor. All receipts
other than those delivered over the counter at the time of payment are signed by me after the
before-mentioned necessary formula have been complied with. Moneys received by post-are dealt
with as follows :—1I open all letters and enter the several amounts in a book kept for the purpose,
indicating the- particulars of each remittance, name of district; and number of demand, with an
abbreviated Memo. on the demand of the particulars of the amount received. When cheques or
P.0.0. are received, the number of demand, name of district, and amount of duty are endorsed upon
them. The money and demands are then given to Mr. Johnston, who enters the several particulars
in the Abstract Cash Book and checks the cash. The receipts are then taken from the Demand
Books by another clerk. Mr. Johnston then initials them, they are then signed by me and are
afterwards enclosed and posted. -

The above is a correct description of the work done under the Auditor’s system. Previously
the mode was as follows:—The money tendered at the counter was received by Mr. King, the
amount and number of demand entered in District Cash Book kept on the counter for each district.
The demand or voucher was then filed, and subsequently entered in the Abstract Cash Book either
by him or by another clerk. All letters were opened by Mr. King and the money taken to account
as before stated. After entry the receipts were taken out and attached to the demand and compared
by me and signed, and then enclosed and posted. '

I very much regret to have thus to trouble the Honorable Treasurer with these details, but I
do not know how otherwise I could have so foreibly demonstrated the difference in the amount of
office work involved in the two systems. The old is as near the mode followed in the Banks here
as was found practicable. The Abstract Cash Book was entered up from the vouchers, after the
pressure of the day’s work had been overcome, by Mr. King, but at times when he was prevented
by extra pressure of work at the counter, the work of entering was done by another clerk.

The above is a correct descripﬁon of the modes of currying out the two systems. The Auditor’s
mode is no doubt the best check, but I maintain that one clerk could carry out the old plan in less
time than two can complete the various details of the new one.

If the Honorable Treasurer has any doubts as to the quantity of work, I would respectfully
suggest that he take the opinion of any banker, merchant, or accountant as to the clerical work
involved in the respective modes of keeping the accounts. I hope the Honorable Treasurer will
excuse the long detailed remarks I have thought it necessary to enter into, but without giving the
particulars of the separate systems I could not otherwise refute to my own satisfaction the statement of
the Auditor that the system referred to actually reduces instead of increasing the work of the office.

I have, &c.
SAMUEL HENRY, Collector.

F. Burier, Fsq., Commissioner, Hobart.

Real Estates Duties Office, Hobart,
21st January, 1884.
Mzmo. ror S. Hewsry, ¥sq., Collecior. .

IN reference to Money Orders sent under the provisions of Clause 5, 47 Viet. No. 5, in payment
of Real Estate Duty or Police Rate, the Honorable the Treasurer has instructed me to allow the
poundage fees charged as an abatement of the Real Estate Duty or Police Rate so remitted.

The Postmasters have received instructions in this matter, a copy of which I enclose.

‘The poundage fee must be shown in the “ Payment of Demand Check Book” as an authorised
abatement and * Money Order” written in the column for remarks. An account will have to be
made out every three months for the pounduage fees abated for Police Rate and for Real Estate Duty,
to be charged against Collection of Rates, and paid into the deficient accounts.

FRANCIS BUTLER, Commissioner.
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Real Estates Duties Office, Launceston, 13th June, 1884.
MEMORANDUM ForR Francis BurLer, Esq., Commissioner.

I pEsirE to inform the Treasurer that Mr. M‘Queen, when clearing out his desks, drawers,
&c. used by him, preparatory to giving up his keys, found about 20 packets, containing postage
stamps to the value of about £50; also a number of letters, most of them covering remittances in
payment of duty or rates, amounting in the aggregate to nearly £20. I have not seen M‘Queen
since, but have been informed by Mr. Johnston that he expressed himself as much pleased and
seemed surprised at the lucky find. I will have the amounts duly taken to account as soon as time
will permit. Could you exchange the stamps for cash either in the Treasury or Post Office? If
so, I will forward them to you. I cannot make the exchange in the Post Office here ; they have
not funds. I understand from Mr. Johnston that M‘Queen left by the last steamer for Melbourne.

SAMUEL HENRY.

. ForwarpEeD for the information of the Hon. the Treasurer.

FRANCIS BUTLER, Commissioner-
16. 6. 84. - '

ForwarDED for the information of the Auditor. This discovery discloses a most extraordinary
state of affairs in regard to the work of the Launceston Office. It seems almost incredible that so
large a sum of money should be in the office unknown to the officials until so late a period.

J. S. DODDS, Treasurer.
17. 6. 84.

Audit Office, Hobart, 18th June, 1884.

\
Memo. For THE HONORABLE THE TREASURER.

TrE accompanying report, taken in connection with other irregularities brought under notice,
certainly discloses the fact that ordinary care has not been exercised by the officers of the Launceston
Office in carrying on their work. Further explanation should be obtained from the Colleetor,
especially as to the bearing of the so-called lucky discovery on the recently ascertained deficiencies.
A return also should be furnished of the names ot the ratepayers whose remittances are covered in
the letters, the several amounts, and whether any of them had been previously accounted for.

‘W. LOVETT.

MEMO.

I mave more than once verbally requested the Commissioner to take his position as head of the
Department over which he now only exercises nominal control. I refer to the Launceston Branch
Oftice, which has been a source of considerable trouble to the Treasury and Audit Office for some
time past, and drawn forth severe reports from the Colonial Auditor condemnatory of the way in
which the office is conducted. Many of the questions sent on to me by the Commissioner are
really matters connected with the internal management of the Department, and such as ought not
to engage my attention in the shape in which they reach the Treasury. I am reluctantly compelled
to say that up to the present time the Commissioner has not asserted and maintained his position as
regards the Launceston Office. I have therefore 1o request that he will no longer permit the
Collector in charge to treat the Commissioner simply as a medium of communication with this
office, but will at once assume the responsibility attached to the position ot head of the Department,
and exercise proper control over the Branch Office in the interests of the Public Service.

I have now before me a requisition asking for clerical assistance to prepare the demands for
issue in October next, which reaches me without comment by the Commissioner, beyond the
endorsement that it is submitted for authority, but I find upon enquiry that the whole of this work is
to be performed by assistance from outside the Department, because it is asserted that the whole of
the time of the permanent staff will be occupied in attending to work on account of former issues,
notwithstanding that the staff has lately been increased. I now require to be informed whether this
requisition is made by the Commissioner as absolutely necessary, and is in his judgment the most
economical way in which the work of the office can be done. If clerical assistance is to be obtained,
I hope that care will be taken to have the demands issued in a creditable state, as I have received
complaints with regard to the writing, &c. I have no fault to find with the work of the Hobart
Office ; and in addressing the Commissioner I desire that he will see that the Launceston Office is
worked equally satisfactorily.

I am very much surprised at the extraordinary ‘discovery of £70 in the desk of one of the
Northern officials, and have to request that the Commissioner will make the fullest investigation, as
it seems incredible that the sum could be in the office without the knowledge of some one connected
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with the Department, apart from the serious blame which apparently rests with the Collector in
charge in neglecting to satisfy himself that the daily receipts were properly brought to account,
whether in cash or stamps.

Papers returned herewith—Mr. Henry’s letter 10th J ure, requisition 16th June, report 13th
June. )

] ‘ J. 5. DODDS, Treasurer.
The Commissioner Real Estates Office. 23. 6. 84.

RETURN made up to the 14th J: une, 1884, for the information of the Honorable Treasurer, shom‘in_q
the Number of Ttems and Amounts of Duty still unpaid in the Northern Division for the years 1881,
1882, and 1883 ; also similar Return for Police Rates for the years 1882, 1883, and 1884.

No. of Items | Total No. unpaid | Amount un-‘ Total Amouﬁt un-~
Period. \unpaid for each| on 14th June, |paid for each | paid on the 14th
year. 1884. . year. June, 1884.
X s d £ s d
Real Estates Duty ............ 1881 . 634 144 10 3 '
Ditto «-veeverenerannenns 1882 2605 410 11 3
Ditto eeneivniieiln 1883 3671 1288 156 9
Duty Totals, 14th June, 1884 ..} .. .. , 6910 .. 1843 17 3
Rural Police Rate ............ 1882 1759 | 818 110
Ditto ......... e 1883 1980 1197 15 3
Ditto .......... eeieeas 1884 4421 2339 2 2
Rate Totals, 14th June, 1884 .. .- .. 8160 .. 4354 19 3
Rate and Duty Totals ...... fe .. .. 15,070 .. - £6198 16 6

) SAMUEL HENRY, Collector.
FEstates Duties Office, Launceston,
16¢h June, 1884.

Real Estates Duties Office, Hobart, 28th June, 1584.
Sig, _ :
I uave the honor to report that, in obedience to your instructions, I proceeded to Launceston' .
on the 25th instant, and attended at the Real Estates Duties Office on the 26th and following day
to investigate the circumstances attending the finding of the stamps and unopened letters alluded to
in Mr. Henry's Memorandum of the 13th June.

1 examined Mr. Johnston and Mr. Hogg, and obtained such other informition from Mr.
Henry as he was enabled to afford.

As to the postage stamps found—

The stamps were found on the evenings of Friday, the 6th, by Mr. Johnston, and Saturday, the
7th, by Mr. M‘Queen and Mr. Hogg, and the circumstance was reported to Mr. Henry on the
following Monday, the Oth. _ : )

Mr. Henry did not report the matter to me until the 13th—received on 16th—as he waited to
see Mr. M‘Queen to obtain. his explanation before reporting the matter; in the meantime Mr.
M:Queen had gone to Melbourne on the 12th. Mr. M‘Queen left the office on the 2nd June, but
returned occasionally, at Mr. Henry’s request, to finish the search for any letters that might have
been mislaid or unaccounted for, but never returned after the 7th. Mr. Henry considered he had
reason to expect Mr. M‘Queen would call, as ke had left his last month’s salary in his hands
towards the deficiencies reported. The stamps found on the 6th were of the value of £13 6s. 10d.
The total value of the stamps found is £49 3s. 7d. -

The stamps were (with one exception) contained in 20 envelopes, some fastened, some
unfastened, containing different amounts, from a value of a few shilliigs to' £2 or '£3, the exception
being a loose lot in a piece of newspaper. They were in various humbers, from small stamps to a
hLalf sheet of 1d. or 2d. T ——— .
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The first lot were found in a cupboard under Mr. M‘Queen’s desk, of which he kept the key
while he was in charge; the bulk of the rest were found in a private cupboard in which Mr.
M<Queen kept private articles only, and of which he had the key up to the 7th. The value of
these stamps will be applicable in the reduction of the deficiencies in the accounts of the Launceston
branch recently reported by the Auditor.

It is to be regretted that Mr. Henry did not report the matter at an earlier date, as, if it had
been thought advisable, Mr. M‘Queen might have been compelled to give an explanation of the
circumstance.

As to the letters covering remittances—

The letters were found in two lots; the first (12) by Mr. M‘Queen on the 2nd or 3rd June,
reported to Mr. Henry the next day; the others (11) by Mr. Johnston on the Gth, at the same
time and in the same place as he found the first lot of stamps, and reported to Mr. Henry on the
Oth (Memo. of letters attached.) TEight of the first lot and four of the second lot contained either
money, cheques, or stamps.

The postmarks on the letters found by Mr. Johnston' are (with one exception) dated November
8th; the exception is dated 30th October. The post marks on those found by Mr. M‘Queen were
dated 14th December. Several of the Real Estates Duties enclosed in these letters have been
remitted a second time and the receipts returned since the first despatch by the payor. In all such
cases the money has been returned. One of the letters was from Mr. William Jones, enclosing the
cheque which had been missing, and one was Mr. Ford’s letter of complaiut,

Mr. Henry also brought under my notice the fact that registered letter (No. 435) containing
11s. 6d. had been received by Mr. M‘Queen on or about 30th March, who gave the receipt for the
letter, but did not account for the money or send a receipt for the same. DMr. Henry has since paid
the amount, and the receipt has been sent. .

I have, &c.
FRANCIS BUTLER, Commissioner.

The Hon. the Treasurer.

MEMORANDUM of Amounts und Letters that came to hand. on or about the 8th November and
14th December, 1583, and found on or about the 4th and Tth June, 1884.

No. District. Account. Name. How sent. Aimounts. Remarkhs.
£ s d .
251 | Port Sorell Duty 1883| C. Riggs Stamps 0 4 0 | Returned, previously paid.
1258 ditto Rate 1883 | J. Camphell Ul g 3s. 9d 0 2 38 |Taken to account.
1258 ditto Duty 1833]  ditto § | Otamps os. Jd- 3 01 6 ditto.
102 | Launceston ditto M. 8. Westcombe | Stamps 1s., cash 1s.{ 0 4 G | Returned.
' .6d., together with
Receipt  account
Russell 1 M. Med 1851, 3. B Tak
319 | Russe ditto . Medwin RPN v =o o7 §1 0 0 6 |Taken to account.
177 | disto ditto ditto ¢ | Cheque £155.6d.91 1 5 o1 " ditto.
665 | Deloraine ditto J. Scott Stamps 010 ditto.
678 ditto.- { ditto G. Scott ditto 0 3 0 | Returned, previously paid.
. 664 ditto - ditto ditto ditto 016 ditto.
666 ditto ditto W. Scott - ditto 0 1 O ]Taken to account.
QOatlands .. Wm. Jones Cheque 14 1 6.} Returned, second chequo
. . iven,
Russell .. T. W. Ford Letter of enquiry . At%ended to.
Torquay .. Exors. C. Oldaker | Letter of compluint .. ‘ditto.
George’s Bay .. J. C. M¢Michael Letter of” informa- .. ditto.
tion
Forth .. R. Hall ditto .. ditto.
937 | Selby Daty 1883 W. Peuman Stamps 0 2 6 |Taken to account.
305 | Ringarooma ditto  }T. Campbell s 0 3 0 ditto.
77 ditto ditto J. Campbell . 012 6 ditto.
78 ditto ditto J. Ruthlerfm'd } Cheque £1 13s. l 05 0 ditto.
79 ditto ditto T, Campbell 012 6 ditto.
674 { Westbury ditto J. Stewart Stamps 0 4 0 ditto.
ditto .. | F.J. Bowden Cash 1 1 9 |Amount of collection held
. over for information.
New Ground .. T. S. Thomas Letter of complaint! - Attended to.

Real Estates Duties Department, Launceston,
27th June, 1584,
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RererrED to the Colonial Auditor for his perusal, and I should like to know how this discovery
will affect the deficiencies reported by the Auditor. '

J. S. DODDS, Treasurer.
3.7. 84.

8

Tue deficiency will be reduced by the value of the stamps, £49 3s. 7d., which can be taken as
cash in hands of the Collector.,

W. LOVETT.
The Hon. the Treasurer. 3rd July, 1884.

Audit Office, 28th June, 1884.
Sig,

RerFERRING to my letters to you of the 7th February, the 7th and 15th April last, respecting
the accounts of the Collector of Real Estates Daties at Launceston, I have the honor to inform you
that further investigation has brought to light such serious irregularities that it becomes my daty,
under Section 48. of the Regulations under the Audit Act, to report the circumstances for the
information of the Governor in Council.

Complaints having reached the Treasury from several individuals of the non-receipt of the
usual acknowledgment from the Real Istates Duties Office at Launceston for duties forwarded, I
visited that office at your request with the Commissioner of Real Estates Duties, for the purpose of
" investigating the matter, early in February last, and, although much irregularity and carelessness in
the mode of keeping the accounts was noticed and reported, it was not supposed that moneys
received had not been accounted for. In addressing you on the subject I had the honor to bring
under your notice the fact of the Collector at Launceston having entirely ignored the object and
intention of the system of account introduced for his gaidance—viz., the securing of a prompt
accounting for and check of cash receipts. Subsequently it was found necessary to despatch an
officer of this Department (Mr. Mitchell) to Launceston for the purpose of further investigation,
and owing to the very irregular manner in which the books had been kept, and the failure of the
Launceston Office to make use of the check provided, it became necessary to compare the whole of
the entries in the cash book with the butts of the receipt books in order to arrive at any conclusion
as to the correctness or otherwise of the cash account. This was a work requiring considerable
time and labour, which might have been avoided if ordinary care had been exercised by the Laun-
ceston Office in carrying out a proper system. As a matter of fact, Mr. Mitchell has been
employed, at considerable inconvenience to this Department and himself, from 7th April to 28th
June on this.work, and in addition to the usual office hours, has been employed 159 hours overtime.
A clerk in the Launceston Office has also been employed in helping him for 12 weeks ordinary
working days and 159 hours overtime.

I regret to inform you that the accounts show an apparent deficiency of £183 8s. 6d.; viz.—

Real Estates Duties, 1882. £ s d. £ s d.
Receipts issued not entered in cash book......... 17 5 9 ’
A. Heazlewood’s cheque dishonored and deducted,

subsequently recovered, but not taken to account 315 0

21 0 9

Less errors in posting ceveeeveiieecnnenannes .os 112 9
. 19 8 0

Real Estates Duties, 1883. :
Receipts issued not entered in cash book...... oo 126 2 4
Errors in posting «e.vceeevanns Cieeeeraatanan 3 90
FErrors in addition «vevieveiienaan. ceetenians 27 14 3

156 5 7
Less accounts twice entered on 3 October, 1883.... 24 1 6
— 132 4 1
Rural Police Rates, 1883.
Receipts issued not entered in cash book......... 29 15 2
Errors in addition....... Cetararasererees ceven 310 6
33 5 8
Less errors in posting cveeveiaeriaascnan, ceseas 1 93 - -
—_—— 3116 5

£183 8 6



30

Detailed returns are forwarded herewith.
In addition to the above the following irregularities are noticed :—

1. The entries of cash received, instead of being immediately effected, were delayed as a rule
for a day, and frequently for considerable periods, in direct opposition to the instructions forwarded.

2. The number of the demand and receipt has frequently been omitted in entering in the
abstract cash book.

.

3. The names of persons paying duty have, in numerous instances, been omitted in the abstract
cash book. ‘

4. Numerous erasures occur in the cash book, the totals are frequently in pencil only, and in
the 1883 book an extra sheet has been introduced without explanation.

5. Receipt forms have been taken out of the unused parts of the books and no explanation
recorded as to the purpose for which they have been used, except in one instance.

6. The whole of the forms in different parts of the receipt and demand books in many
instances have been torn out, and no explanation given.

It is quite possible that further omissions to account for receipts may eventually be discovered,
as the accounts of the Real Estates Duties for 1880 and 1881, and the Rural Police Rates for 1882,
have not been so minutely scrutinised, because it was found that the examination of the whole of
these accounts in the same manner would take up so much time as to seriously delay this report; it
was thought better therefore to request the Collector to forward returns of non-collections for those
years, it being also considered that most of the amounts that could be collected would have been
received ; moreover, such returns will eventually be required to prove the due collection of the
amounts payable or otherwise. Up to the present, however, Mr. Henry has not complied with this
request.

As you are aware, a report from Mr. Henry of the discovery of about £70 in cash and stamps
in a drawer of his office with letters covering remittances, has been referred to me and returned
with remarks ; but how this will affect the apparent deficiency has not yet been shown.

"There appears to be a large amount of Real Estates Duty and Police Rate for 1882 still
uncollected by the Launceston Office—viz., Duty, £422 13s. 6d., and Rates, £808 1s. 10d.

Trusting that prompt attention will be given to the matters brought under notice,

I have, &ec.
The FHon. the Treasurer. : W. LOVETT, Colonial Auditor.
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{

REAL ESTATES, LAUNCESTON.

N

LIST of Rates, payment for which cannot be traced in Abstract Cash Books, and for which

Receipts have been issued.

Rear Estares Dury, 1882,

Date. Nl—g'oz’in . ) Name. Amount. District.
1888. ' £ s d
January 12 648 [ John Ling ..evviaeniannnnnn 0 11 3 |{ Emu Bay.
654 |James Lucas .............. 1 6 3 Ditto.
January 22 698 | John Williams ............ 0 12 0 | Deloraine. .
September 8 553 | Wm. Mariner .......o..... 0 9 9! Launceston.
January 2 658 | Wm. Dally ............... 0 4 6
August 20 011 | Janet Dean ..........,.... 113 9
January 23 1059 | John Webb ........... e 012 9
August 3 2178 |F.M.Grant ........u..... 0156 0
July 20 | .2235 | Edward Bailey ............ 015 0
April 23 2246 | Mrs. Chamberlain. ......... 1 6 3
January 2 2840 | M. Weélsh.....ovevvnnonn. 0 9 9
2841 Ditto eevvvenniiiinna 09 9
July 19 2847 | Wm. Dally ...ocoviioitt 0.6 0
January 23 947 |W.H.Cann .... «ovn.... 0 1 6| PortSorell
12 1192 | W. Bloomfield........ e 01 6
15 2322 [A.Ellis c.oveviinnnsnnnn.. 1 26
12 172 1 A. MKaige ...ovvnn.... 013 6 | Russell.
Decembser 5 71 | Executors of T. Burnett . ... 0 4 6 | Selby.
1882.
December 23 130 | W. Beauchamp ........ .... 016
1883.
December 15 438 | M. Lee or, M. Hogan ....... 0 5 3
October 25 489 |D.Powell .oovviiii.... 0 6 9
490 Ditto vovevrnnniennn.. 0 9 9
491 Ditto ceveceeenininnn. 0 99 -
663 Ditto seeenecerennnn-.. 1 2 6
3 876 | Robert Taylor ............ 016 6
1884.
January 20 958 | J. Thomason ...vovvennen.n 0 2 3 |Selby.
1883.
January 5 978 | George H. Wills........... "0 6 9
October 16 27 | Thos. Briggs ...c.oivvann.. 0 7 6 | George Town
Date not given 206 |J.Quiggin ..o, 0 10 6 | Port Sorell
Ditto 868 |John Williams ............ 01 6 Ditro
Ditto 39 |JohnCasey .....coc.ovvutn 0 9 9 | Deloraine
17 5 9
Less errors in posting ....... 112 9
1513 O
A, Heazlewood’s cheque dis-
honored and deducted. Sub-
sequently amount was re-
covered, but not taken to -
ACCOUNE .+ vvennnacnnnnnnn 315 0
£19 8 0

In several instances receipts have been taken out of _books and butts marked “void,” “pauper,” ©buildings
pulled down,” &c.—W. Loverr, 284 June, 1884.
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ReAnL Estarms Dury, 1883.

Date. No. on Roll. Name. Amount., District.
1883. £ s d
December 13 317 T.H. Power..-cveiaaonen. 115 O { Campbell Town
8 256 Geo. Collins +.vv vevvnenn 0 9 O | Decloraine
1834.
January 28 403 J.Field eeeeriiveninaanns 0 4 6
1883.
December 22 445 S. Higgs vvvvivnenennnnens 0 6 0
20 802 A.TFowler vovivvnennnnnn. 410 O
20 803 A.TFowler voevreneneanan.n 2 2 6
20 804 G. W.Fowler «vevevivens-. 1 2 6
22 35 S. ROZErs vvevernrnnaannns 0 3 0| Evandale
22 112 Ditto weveveeennenaans 010 O
22 228 J. Littlejohn +vveeenrnnnn 111 6
22 255 J. Rogers . oveeenciannnn.n 0 7 6
8 297 Adye Douglas +oveaa..vnen 0 5 O |EmuBay
] 323 Ditto «overirennnnnnnn. 010 O
20 149 H. Fitzgerald........ ..... 7 10 0 | Fingal
3 255 A Harrap..oovviviennn e 010
3 256 Ditto veveeereeniennn. 0 6 O
27 374 Txors, Solomon......e... .. 0 2 6 -
27 84 John Gibson ......cveues .- 0 6 0] George Town
November 29 89 — Grant ... 110 O
December 20 166 Geo. Lockwood. .....ovune. 2 0 0
3 221 W. Ritchie. e e vvevneennnn- 015 O
8 269 Adye Douglas ............ 0 7 6
October 25 293 A. M. Milligan.coooovunne. 0 0 6
December 7 300 D.Murray.ccoeeiaenanan. 010 O
8 17 Adye Donglas ...ceuaa... . 9 6] Longford
Not given 203 H.S. Hutchinson..evovea.. 1 0 0
December 11 278 W. G. Newtonl wveeeecnnnnn 011 0
22 437 Chas, Burton.oceeevesasans 015 0
22 573 A . MBain..ceieaenacann s 312 0
22 29 Alf. Bwbury.oee v aann 0 10 0 | Portland
22 187 Ditto veeveeeoceannan. 0 5§ 0
22 109 Thos. Raunsley....ovevennn. 012 9 | Ross
22 110 Ditto vvviaveneanaonns 01 38
22 111 Ditto ...iiviiiiianan. 0 6 0
22 112 Ditto ceviiiieneanana 0 0 73
22 113 Ditto ceveiieniiacaas 01 9
October 25 18 A. M. Milligan............ 0 10 O | Selby
December 19 109 L. Bardenhagen .......... 017 G
October 25 182 W. Fawcett (A. M. Milligan
Agent)eeeresniiieanena, 0 6 6
December 22 186 H.Chugg eeverenrennnnn. 0 8 6
19 228 W. Cheeseman veveveen..., 0 0 O
20 346 G. Giddons «eviieninnnan. 0 5 0
20 347 Ditto vevevenrvnennnn. 0 2 6
22 386 R.Hall oveve veveiinens 015 0
20 417 D Hely..oocvveiviiinn 0 6 0
28 420 Smith & Hutchinson........ 0 4 6
22 442 James Hart ...covueiean.. 0 6 06
13 532 P. Dargan.....ocvvunennn. 0 7 6
20 658 G. Giddons ..eveenieaeenn. 0 6 0
27 730 J. Skipper .......... verees 017 0
1884.
January 25 787 B. Shaw...ceoaune.. ceenas 0 50
1883.
October 25 854 A. M. Milligan ..... seveas 0 0 6
December 20 901 J. Wilsey vvevvenvenennnns 0 2 0
20 909 Ditto 0 2 6
17 2 John Adams v.vovunnnannn. 0 4 6| Westbury
18 40 Denis Breen vveeeivancnn. 013 6
27 58 Chas. Besteeeeeaeensnsann- 017 6
27 59 Ditto vevenvenoenonnns 010
27 60 Ditto veeeeeecsensnnes 1 6 0
27 61 Ditto ....viiiiiieinnn 1 00
7 80 DIt v eveerenanananne 112 6
8 143 George Collins ....vana.t. 0O 6 0
3 186 Adye Douglas ... 2 0 0
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Rean Esrares Dury, 1883—continued.

Date. No. on Roll. Name. Amount. District.
1883. £ s d '
December 27 -193 Edward Dando...c........ 012 6 | Westhuty,
7 195 Estate late J. Taylor........ 040 ‘
20 198 Caleb Smith .............. 0 3 6
20 208 Ditto vevenveennnn. 0 2 6
4 227 M. Flaherty .. ..oovani... 0 1 6
4 245. William Flaherty .......... 010
27 253 |H.Gamble....co..vann. ... 01 0}
20 339 John Hamton ............ 015 0
20 359 Caleb Smith ............. 0 2 6
22 369 James Jolly .............. 0 5 0
22 371 A Rose.eieeeneniennnn.. 0O 6 6
27 409 E.Dando .cvevveveennnns, 0 2 6
20 418 J. Kerkham .............. 0 9 6
20 419 Caleb Smith ... ........... 0 2 6
20 421 J. Kerkham .............. 0 5 0
1884.
January 25 442 HLand e viionn e, 0 2 6
1883. :
December 18 496 - | D. M‘Kenzie...ovuvee ... 0 4 6
28 o651 J. Maloney ....... e 0 5.0
18 639 James Roseeeee i innnnn... 0 8 6
18 652 Josh. Bobinson............ 0 5 0
20 693 Caleb Smith .............. 110 O
20 694 Ditto vevviennian.n.. 1 5 0
7 722 George Best ovvunn.oo.... 0 6 0
27 760 Estate of J. Taylor ........ 0 7 6
1884,
January 25 766 H. Laird voneeivnaeanna.. 0 6 0
1883,
December 20 781 Clarence Walters ou.ov. ... 111 6
20 - 802 Charles Best . .vvvevnn. .. - 0O 4 6
22 873 George Easton .... ....... 1 7 0
November 14 784 | D.Phillips «..ooieninnn.. 0 5 0 Port Sorell.
December 20 1442 John Mitchell ............ 0 2 6
1884. i .
Marclk © 11 114 W.Silver ... veviivinnnn.. 0 15 0 | Launceston.
1883.
December 20 142 Mrs. Fowler .....cvouv.... 015 O
7 159 A. M‘Donald’s trustees...... 015 0O
October 25 207 A. M. Milligan............ 410 O
December 4 319 E. H. Reading . ..cevve.n.. 07 6
4 338 James Dally .............. 0 1 6
8 377 Douglas & Collins ........ 3 8§ 0
8 379 Ditto ..oviiviiu... 010 0
7 386 George Richards .......... 117 6
7 387 G.J. French....... ...... 112 6
8 455 Adye Douglas ... ........ 2 00
8 456 G.Collins..overveeenneans, 215 0O
4 585 James Dally ............. 0 9 OF
4 586 Ditto eevvies cvinnnnn. 0 9 0
1884,
March 11 587 W. Mariner .....ceeeee.nn 0 6 6
11 588 Ditto eveeerennenncnans 0 7 0
1883. ‘
December 8 604 G.T. Collins.ovveevvueann. 0 8 6
November19 697 M. Bruce ceeeeeeeeenennns 117 6
19 698 E. Murphy...ooieininnnnnnn, 1 5 0
7 714 Alice Cox vviininnnnenrnnn 0 8 6
7 715 Ditto veevniiiiinnnns 013 0
7 . 716 Ditto ..cvveiinenn.... 010 O
17 783 Agnes Whiting ......... .. 015 0
18 983 D.C.Neal ccvvveiiivn... 015 0
27 1028 Jas. Walbourne............ 0O 7 6
13 1081 D. Rundle’s Estate ........ 0O 8 6
13 1082 Ditto e i eei e eraennnns 0 6 0O
4 1127 Alex. Young .............. 013 O
4 1128 John Winter .... ......... 013 0.
4 1251 Jas. Dally oovvn oot 0 8 0O
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Rran Estatres Dury, 1883 —continued.

-Date. ‘| No. on Roll. Name. Amount. - District.
1883. £ s d '
December 4 1252 Jas. Dally ......... ceseen 0 8 0 | Launceston.
4 12700 [ F. Pryor -.ecviiiiiinaanan 011 0
8 1313 W. Cousins...... .v.c..... 0 2 6
20 1373 J: Richards ............... 016
20 1374 Ditto.oves vrviinnnnnn. 010 0
October 25 1544 | A. M. Milligan............ 110 0
1884.
March 11 1668 W.B.Dean «.oovviennnnn. 315 0
1883. '
December 1 1729 S.Smith.e..v.vvveniinn..., - 010 0
4 1752 R.Evanseo.ooivneennna... 017 6
28 1757 J. Fletcher. v..oovniiiitnl, 013 0
1884. : .
Mardjll88313 1847 | Babington & Irwin ........ 100
December 20 1853 A . H. Fowler ....vveuuna.. 1 26
- 18 1936 Mrs. Windsor oovsvveansans 015 0
4 2001 Jas. Dally..coooaiiaiins. 0 8 6
4 2002 Ditto evvvereennnann.. 017 6
4 2004 Ditto cevevnnnennn.n.. 017 6
4 2005 Ditto v o vvvviviniinenass 017 6
28 2048 Jobhn Maloney .a.......... 1 60
22 2165 Mrs. Rose vvevveccnnnannn. 0 8 6
22 2166 - Ditto . eovveneniiea... 0 8 6
4 2172 Jas. Dally eovnennviinilat. 011 O
20 . 36 M. Breheny .............. 1 2 6 | Russell.
4 2173 Jas. Dally ....... ... ..., 0 11 0 | Launceston.
18 2263 J.Fryer.....oooii. . ferens 1 40
1884.
April 21 2264 M.Grant .......cceun.... 0 7 6
1883. )
December 13 2313 B. West....ooo.ool it 115 0
: 19 2409 H. Clatke ........o.nun o 013 0
November 20 2491 W. Ritchie................ 1 2 6
December 7 2539 Jas. French .vveee..oon.... 015 O
: 7 2540 U o 2 0 0
7 2541 A. 8. Jowrdaine ........... 011 O
13 2568 Oscar Binder.............. 0 90
September 20 2714 H. Cowell vavenvoon ooee. 1 00
December 7 2752 Mrs. Bonney............. . 1 2 6
September24 2804 Mis. Rutter.. ....... Ceenan 0 7 6}
November 14 - 2850 D. Phillips ......ovnnen.. 015 0
December 18 2037 | Adye Douglas.........¢.u.. 6 7 6
17 2089 M. Cahill......oooiees. 0 7 6
September 27 3058 D. Callaghan.............. 0 40
December 18 3066 P.Dargan................ 017 6
125. 2 4
Errors in posting. ........... 3 90
In additions, 1882 & 1883....| .27 14 3
156 5 7
Less amounts twice entered on
30ct, 1883 .....0000nnn 24 1 6
£132 4 1
Rurar Porice Rare, 1883.
July 25 311 J.Smith ......... Ceeeennn 0 1 6 Emu Bay.
25 320 ° Ditto ...viiiiiiiennnn 0 0 9 ,
December 5 © 15 Adye Douglas ............ 015 0
July 25 536 Jas. Smith............ ... 0 2 3
25 878 Ditto ...oviviiiina. 0 4 6
25 885 Ditto «ovevereanannnn. b0 2 3
June 20 951 Jas. Thorne o oo vveivvnnen 001 6
13 952 PoAlord ..ooooiieiiit 6 0 U
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Rurar Porice RaTE, 1883-—continued.

District.

Date. No. on Roll. Name. Amount.
£ s d 4
July 16 954 W. Coventry, sen. ........ ~l- 011 38 ;Emu Bay.
June 29 959 Ditto .......oovniniin. 0 3 9
May . 31 960 H. . W.F.Kayser.......... .0 7 6
July . 3 963. |.Jas.Grady ............... 0 7 6
June 11 964 | C.H. Hall ............... 015 0
23 965 | W, Coventry, sen........ e 0 7 6
May 30 34 W.Bullen..........o.... 0 7 6 |George Town.
30 65 H. Coplestone, sen.......... 011 3 '
November29 102 —Grant ...l 2 560
Not given 245 Mrs. Rutley .............. 0 7 6
December 15 335 Exors. of late C. J. Weedon. . 0 09
May 30 361 H. Coplestone, sen. ........ 0 2 3
. 30 376 | R.P. Allridge ............ 0 7 6
June 20 498 R.Evans................. 0 5 3
1884.
January 25 128 J.Davies....ioooviiin... 0 5 8 ,
14 11 L.Carroll ................ 0 15 O | Russell
1883. .
May 7 151 J.Jacobs.. .............. 0 5 3
June ©~ 16 120 W.Baker ................ 0 1 6.|Selby.
19 685 H Rosseevvivveeiiai... 0 7 6
16 688 J. Robertson ........ . 0 8 3
December 4 168 Alex. Gill ......... ..., 1 10 O | Ringarooma.
June 25 224 |A.J. Jessop ..viiininnnn.. 011 3
June 15 303 D.MGilp.oooevniniaa... 018 9
16 304 Ditto..oovvviiniin.... 0 5 3
16 305 J.MGilp ..oovviiiiaaL, 0 2 3
18 313 J. Matthewson +.oecvunn... 0 7 6
9 318 | Thos. M‘Gregor «......... 0 2 3
November18 348 D. Pinner.........coo.... 1 6 3
July 20 370 R. Rainbow............... 011 3
June 16 385 John Roberts ............. 010 6 ,
July 25 261 Jas. Smith...eeeea..... 0 6 0 | Port Sorell.
25 836 Ditto v.vvevieaiinnn... 009
June 26 924 H.Blair ........coocvo.n. 015 0
July 25 1178 Jas. Smith....... Geenacens 0 0 9
20 1585 W. Steer ..oovvieniinnnnn. 03 9
December 20 1628 J. Henry & Co. .......... 0 2 3
June 16 1681 Thos. Stephens .. ........ .. 07 6
December 15 1759 Exors, C. J. Weedon ...... 0 4 6
11 1785 Thos. Burgess ............ 1 49
July 23 1854 R.Rogers......coenennntn 07 6
December 11 1855 B.Sykes ..........i..... 0 60
May =~ 30 1932 Jas. Dick ...o.covninn.n. 1 40
June 16 2023 Thos. Ray covvvvviiinnnn.. 012 O
16 2222 J.Lehman......c..o.oo... 015 0
16 2225 Ditto ...viiiinnioannn 0.1 6
July 20 2227 | W.Steer ..eveeeciiiannns 015 O
June 16 2302 R. Wright....ovennn... ../ 015 O
July 10 2375 H. Douglas ..c.ovoinneen, 1 2 6
20 2559 Jas. Bennett ........... .o 315 0
2015 2
Less errors in posting ..... . 19 3
28 511
Add errors in addition ...... 310 6
3116 5

W. LOVETT.

28th June, 1884.
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Audit Offfice, Hobart, 30th June, 1884.
Sir, ) ;

RererrING to my letter of the 28th instant, reporting apparent deficiencies in the accounts of
the Collector of Real Estates. Duties at Launceston, I have the honor to inform you that upon
comparing the stated collections of that office with the amounts paid over to the Treasurer, a
further deficiency of £9 9s. 4d. occurs, thus—

Rural Police Rate Account, 1882 and 1883.

‘ £ s.d
Cash on hand, April 14th, 1883, cceeeeccceacvacann. veeressaess 217 9
Ditto ditto, May 24th, 1884 ....c0eueavesnn ceaean tesenanen 0 3 6
' 214 3
£ s d

Also short banked corripared with additions of books .. 10 5 7
Less amount reported already as errors in addition .... 3 10 6

Making the apparent deficiency to 24th May, £192 17s. 10d.

I have, &c. -
W. LOVETT.
The Hon. the Treasurer.

BEerore bringing the Auditor’s original and supplementary reports on the state of the accounts of
the Launceston Branch Office under the notice of the Governor in Council, I shall be glad to have
the observation of the Commissioner as soon as possible.

J. S. DODDS, Zreasurer.
1. 7. 84.

‘ Real Estate Duties Offfice, Hobart, 8th July, 1884.
To the Hon the Treasurer.

In obedience to your instructions, I have the honor to make the following observations relative
to the Auditor’s Reports on the Launceston Branch of this Department.

When Mr. Henry was appointed Commissioner of Real Estate Duties he had responsibilities
and position equal to mine, and was in no degree under my supervision and control.

As Commissioner he organised his office and introduced the system of accounts he considered
advisable. : :

At a subsequent date (while Mr. Henry was still Commissioner) system of accounts was
introduced by the Auditor for our adoption, and certain books provided for carrying. out that system.
The system was carried out in Hobart, and, I believed, also at Launceston.

In 1883, from considerations of economy, the office of Commissioner at Launceston was
abolished and the Department placed under my charge, Mr. Henry being appointed Collector, and
having the management of the Launceston branch.

Having regard to the independent position previously held by Mr, Henry, I did not consider it
courteous, or even expedient, to interfere with the detail of his office work until I kvew of some
reason calling for such interference ; and I am quite satisfied that the harmonious working of the
Department was promoted by that course.

Until my visit to Launceston to attend the investigation by the Auditor in February last, I had
no reason to suppose that any departure from the system of keeping the accounts as proposed by
the Auditor had occurred.

At that time the Auditor gave Mr. Henry verbal instructions as to the method of keeping the
accounts, and has subsequently, on the 7th April, given him written instructions thereon.

With. four exceptions, the whole of the deficiencies are referable to a period previous to my
visit in February, a considerable portion are referable to the time during which Mr. King had, as
Chief Clerk, the charge of the cash, but the large majority have occurred during the time Mr.
M*‘Queen acted in that capacity, from the 8th August, 1883, when Mr. King left.
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If the instructions I have given to Mr. Henry are carried out a repetition of th_e irregularities
complained of by the Auditor cannot occur without coming under his notice.

I forwarded a copy of -the Auditor’s reports to Mr. Henry on the 4th, but have not yet
received any explanation. L : .
FRANCIS BUTLER, Commissioner.

MEMO.

I mave perused the Commissioner’s observations of the Sth instant on the reports of the
Auditor respecting the deficiencies discovered in the accounts of the Collector at Launceston, the
general mismanagement of the work of the office, and neglect to carry out instructions given from
time to time to ensure a complete check in dealing with the receipt of moneys. The Commissioner
is not entirely free from blame, inasmuch as he has failed to assume the responsibility inseparable
from his position as head of the Department, and exercise proper control over the working of the
branch office. I have been informed by the Commissioner, verbally, that the Collector has been
supplied with copies of the reports to which I refer; and I have now to request that the Com-
missioner will be good enough to require Mr. Henry to pay over to the Treasury by the 25th July
instant, £143 14s. 3d., the balance of the ascertained deficiency, after deducting the sum of
£47 3s. 7d. which was discovered in the Launceston Office, and to which I have referred in a previous
Memo. I have also to request that I may be furnished with an immediate report as to why the
Collector in charge has permitted the work of his office to be conducted in such a manner as to
bring about the irregularities complained of. These papers to be returned to the Treasury.

J. 8. DODDS, Treasurer.
10tk July, 1884.

‘ Launceston, 23rd July, 1884.
Francis Butier, Esq., Commissioner.

‘WirLL you take the earliest opportunity of laying the enclosed letter before the Hon. Treasurer,
together with the accompanying letters and Memos., numbered from 1 to 25; which I have enclosed
for his information, and as an addendum to my letter of yesterday’s date.

SAMUEL HENRY, Collector.

Launceston, 22nd July, 1584.
Sir, :
1 mave the honor to acknowledge the receipt per Mr. Butler of your Memo. of the 10th inst.
in reference to the alleged deficiencies in the Launceston branch of the Real Estates Duties Office,
penned by you on perusing the Report of the Auditor “ respecting the deficiencies discovered in the
accounts of the Collector at Launceston, the general mismanagement of the work of the office, and
neglect to carry out instructions given from time to time to ensure a complete check in dealing
with the receipt of money,” and wherein you request ¢ that the Commissioner will be good enough
‘to require Mr. Henry to pay over to the Treasury by the 25th instant £143 14s. 3d., the balance of
the ascertained deficiency, after deducting the sum of £49 3s.7d. which was discovered in the
Launceston office, * * * and that you may be furnished with an immediate report as to why
the Collector has permitted the work of his office to be conducted in such a manner as to bring
about the irregularities complained of.” In connection with your Memo. I have carefully perused
and considered the Auditor’s Report of the 28th ultimo giving rise to it. :

I have delayed my observations upon your Memo: and the Report in order that the irritation
caused by such undeserved charges as “ general mismanagement,”—neglect to carry out
instructions,”—* permitting the work to be conducted so as to bring about the irregularities”—might

be toned down before I entered upon my defence.

Fortunately the facts are so incontrovertible that I shall have little difficulty in entirely clearing
myself from blame : but irrespective of this, I beg respectfully to say that neither by the Audit Aect
or Regulations connected with it, nor by any precedent connected with the Civil Service of the
Colony, can responsibility be fixed upon the head of an office under circumstances similar to those in
the present case. The position is this:—I am the Collector, with a great many important and No. 1,
onerous duties to attend to quite beyond the receipt of money ; so much so that I am sure you will
allow that I am not necessarily required to handle a single shilling that comes to my office; and
some of which duties formerly not infrequently called me for days together to other parts of the
Colony. An Accountant is appointed without any reference to myself, and whose duties connected
with the right of disposal of money are such that he is required to pay into the bank daily—mnot to
pay to me—and this receipt and disposal goes on day by day, whether I am in my office or else-
where. Under such circumstances, to hold that I am personally responsible for robbery, inability,
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carelessness, or whatever else may cause deficiencies, is to say this : « We will give you distinct
duties, and place your clerk beyond your control ; we will supply you with such clerks as we
please, and keep them efficient or inefficient so long as we please ; yet, although your hands are
thus tied, we shall hold you responsible for what may happen, just because you are the head of the
office.” The Collector of Customs, the Manager of the L. & W. Railway, and several other Heads
of Departments are just in this position. The Cashier or Accountant receives all moneys, and the
head of the office never handles a single shilling of it. Can such be held responsible? T respectfully
say no regulation or precedent can be found for such a theory. Besides, I have very grave doubts
as to whether the amount mentioned by you represents really losses to the Treasury. Many, if not
all, may be mere omissions of entry. The money may be there, but.the clerk, under pressure of
business, may have failed to make the necessary record. The butt of the Receipt Book 1s 1ot to be
depended upon as a true record of the amount in all cases where the receipt has been removed,
The demand, the receipt, and the butt are all prepared before the demand is issued. If afterwards
deductions and allowances are made, the butt will not necessarily show such deductions.

The staff of the office has been insufficient as well as inefficient for the past two years. The
work has more than doubled. That errors and irregularities are the result should surprise no one ;
it is but the natural and to be expected outcome of the circumstances. I find by a reference to my
letter-book that so far back as July, 1882, I was drawing attention to delays and inconveniences
caused by the want of clerical assistance in the office. I was so continually urging my clerks to
greater diligence that I feel sure, indeed I know, I often created feelings of dissatisfaction and
discontent, yet we could never keep up with the work.

On the 13th November, 1882, I wrote Mr. Butler: “ With my present staff it is not possible
to have the work finished before the time named in my Memo.” Again, in a Jetter to him of the
5th July, 1883, particularising increase in work, I say: “I need not, I am sure, add any remarks to
the above faets to show that the work of the office has increased, and is increasing daily, whilst the
staff has been reduced.” Then, on the 17th May, 1883, (not to refer to minor references in other
letters), I wrote to him thus almost prophetically foreshadowing the unfortunate events which have
now happened. :

I have only to reiterate the substance of my remarks to the Hon. Treasurer on this subject
when the Estimates for the current year were under consideration ; viz., “ that this office- cannot be
carried on satisfactorily without another assistant to replace Mr. Atkinson, or, in the absence of
another clerk, additional provision must be made for extra clerical assistance, otherwise the routine
work of the office must eventually get into a backward state, and the natural consequences of an
insufficient staff must follow.” * * «The work of the office has increased and is on the increase daily
onthis side of theisland, more particularly in the mining districts.” Again, on the 25th of the same
month I wrote : « Clerical assistance an actual necessity; I see no prospect of dispensing with it.”
Although I complained as above, and also at other times (for particulars see copies of my letters
now enclosed) no increase to the staff was made, and the result was that there was a continual hurry
and rush in the office. The- books will show that hundreds of payments were made daily for weeks
together ; every man’s hands were too full of work,—more than could be done,—yet correctness and
regularity were expected ; and I—whilst pointing out the only remedy for this state of things by
letter after letter, but without any result, being denied it—was still expected to be a guarantee
against loss. Matters were thus from the time of Mr. Atkinson leaving the office until the retire-
ment of Mr. King from overwork, in August of that year—admittedly the best clerk I have had—and
deficiencies were even found in his work. Affairs became much worse afterwards. Although I

ointed out that his successor should be a competent accountant and possessed of a thorough know-
edge of accounts and ledger keeping (‘vide my letters to Mr. Butler of the 9th and 15th July,
1883), yet no such qualified person was nominated. Mr. King went away when his month’s notice
had expired, and matters were getting into confusion for want of a fitting person to do his work ; but
delay after delay occurring, as my letters will show, I was at last forced to the expediency of
suggesting a junior, Mr. M‘Queen, in Mr. King’s place, on approval, the work increasing and
accumulating meanwhile. At this time things had become such that I was writing to Mr. Batler :
“ Please inform the Hon. Treasurer that the present staff is totally inadequate to the daily require-
ments of the office, and unless additional assistance is immediately granted the accounts and books
will, I fear, get into confusion and disorder. Every day’s delay adds to the difficulties arising from
an insufficient staff "—(see my letter 17th August, 1883). My anxiety at this time is exhibited in
my letters. Mr. M‘Queen now showed himself quite incapable of discharging the duties hitherto
performed by Mr. King. So early as the 7th January, 1884, I wrote : “ More work cannot be done
by the present staff” * * I have from time to time pointed out that the work is increasing enormously
year by year, and that the staff has been reduced in number and efficiency. The returned demands
for duty arising from changes of occupancy, &c. number close upon 2000. As I have before stated,
the staff is not equal to the requirements of the office, and since the resignation of Mr. King it has
become every day more and more apparent that Mr. M‘Queen, who succeeded him,is not able to dis-
charge his duties satisfactorily, and consequently nearly the whole time of the junior is occupied in
assisting him. Mr. M‘Queen is willing, but he had no previous training and no knowledge whatever
of keeping books or accounts, and he is sadly deficient.” Notwithstanding my complaints, however,
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I am still left with an insufficient and incapable staff to carry on an enormously increasing business.
On the 21st March, 1884, I again write : « In fact Mr. M‘Queen ought to be removed from his present
position as soon as possible, as he has shown himself totally incapable of carrying out the very
important duties of his office, and, consequently, part of his work has to be done by others; and
this state of things does not conduce to the public interest, but rather the reverse. I therefore wish
the matter brought under the immediate attention of the Hon. Treasurer, with a hope that an
efficient accountant may be appointed as soon as practicable ; and I would desire to bring under the
" notice of the Hon. Treasurer that, whilst doing all 1 possibly can towards the proper and efficient
discharge of the duties of the office, it is utterly impossible that I can do so to my own satisfaction
under present circumstances, and I most respectfully request that my responsibility may be held in
abeyance until a thoroughly competent clerk is appointed and the books examined and a balance
brought out.” '

In the face of the above is anythingcmore required to explain “why the Collector has
permitted the work of his office to be conducted in such a manner as to bring about the irregularities
complained of ?” The numerous quotations show conclusively that there has been no  permission ”
on my part, but that I have been absolutely denied the means of preventing the irregularities ™
continually pointed out. I thought my letter of the 10th June last would have removed any
impression that I had “neglected to carry out instructions.” How such an impression arose I
cannot think, but that it should continue after that letter leads me to fear that my remarks have not
been carefully perused. To avoid repetition, I would refer to that letter again. When I took office
there was no system of accounts for my guidance, and I had to introduce one based upon that
carried out in the banking institutions of the Colony. That continued to be used until the admirable
check system as suggested by the Auditor (vide his letter of the 7th August, 1884.) Previous to No. 4.
the receipt of the Auditor’s instructions, the Commissioner had on the 19th March, 1884, sent an
account book, “ Demand Check Book,” with instruections to enter all moneys when received. The
book was opened on the 22nd March in accordance with such instruction. Again, on the 3rd
April, 1884, the Commissioner writes calling my attention to a Memo. by the Hon. Treasurer, dated
Ist April, 1884, with instructions for me to keep the accounts in the same way as those at the
Hobart office. The Commissioner writes: “ I understand the instructions of the Hon. Treasurer
to refer particularly to keeping the “ Demand Check Book,” whichi was originally suggested by the
Auditor.” The system, as I before stated, I adopted in conformity with the directions of the
Commissioner two days after the book reached my hands. The “ Demand Check Book” was
condemned by the Auditor on the 7th April, 1884, and I ceased to use it after that date, and adopted
the new system of the Auditor as before stated. Being at a loss to know what instruction re.
accounts had been received from the Auditor, I wrote to Mr. King, and beg to enclose a copy of
his reply for your information. I now ask, can any instructions either from the Auditor or the
Commissioner, from the opening of the office up to this date, in reference to keeping the accounts, be
pointed out which I have disregarded or failed to give effect to? Mr. King was Chief Clerk from
the opening of the office until the 7th August, 1883. He proved himself a most efficient clerk,
but even during his term of office deficiencies have been found, but no one, I think, will for a
moment consider they were anything else than omissions during the press of business; and had the
staff not been reduced, and had been increased as I was continually asking, these errors would not
have occurred. Then, daring Mr. M‘Queen’s term, was it the disregard by me of any instructions No, 5.
that can be named which brought about his defaleations, or did it arise from the fact that a mere
office lad was performing duties requiring the skill of a clever and experienced-accountant? The
whole of Mr. M‘Queen’s defalcations, at least, would have been avoided had my suggestion in the
first instance for the appointment of an efficient accountant been carried out.

I by no means think it improbable that the hypothesis of Mr. King that receipts may have No. 6.
been issued in error, and, if so, would partly account for apparent deficiencies, especiaily when the
great number of them is taken into consideration, and I still think that an opportunity should be
afforded Mr. King to check over the vouchers asked for through the Commissioner. With respect
to the discovery of money and stamps in the office, 1 would say that, from the time of the missing
letters from Circular Head and other places, I have repeatedly urged Mr. M‘Queen to turn out his
desk and drawers, and ultimately the bulk of the money and stamps referred to was found in a
private cupboard exclusively used for keeping the volunteer’s uniform, &ec. used by him.

- If I have not succeeded in entirely removing from the mind of the Hon. Treasurer the
impression of mismanagement and neglect so repeatedly brought against me by the Auditor, I beg
- respectfully to invite a thorough investigation into the working and management of the office since
it was opened, and I will be prepared to make good all deficiencies if such enquiry shows that the
deficiencies have arisen from any cause other than the incapacity and insufficiency of my staff,
All the irregularities named by the Auditor are traceable to these causes, and have arisen notwith-
standing my best efforts to prevent them, and my repeated warnings that such would be the result of
a too close regard to the economical working of the Department.

, » I have, &e.
The Hon. the Treasurer. . : SAMUEL HENRY, Collector.
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No. 1. ‘ Real Estates Duties Department, Launceston, 24th July, 1882.
Str, ' : :

I pEEM it my duty to place before you the enclosed estimates for the service of this Branch of
the Estates Duties Department for the year 1883.

They are based on the assumption that no rolls will have to be prepared in the office. This
alteration has been determined since T prepared the former estimates which you received some
time back. ' :

I have been induced to revise my former estimates in consequence of the decision of the
Government, but more particularly because I feel confident that the work of the office cannot be
carried on in a satisfactory manner with the inadequate staff provided by the printed estimates
for next year. '

In order to bring this matter more forcibly before you, I have prepared the enclosed returns.
A perusal will, I think, at once convince you that the printed Estimates are erroneous, and calculated
to mislead you, and through you the Parliament and the country.

The Return, No. 3, shows the total amount to be collected for 1883 will be £19,694, and the
cost of the office for the same period at £950, which is under 5 per cent. upon the amount
before named. :

On the 16th June T enclosed a letter to you bearing upon this matter, to which I have had no
reply or acknowledgment, and thinking it not improbable that it may have been mislaid or over-
looked, I now have the honor to enclose a copy.

I have, &e. ‘ '
SAMUEL HENRY, Northern Commissioner.
The Hon. Colonial Treasurer. '

No. 2. Real Estates Duties Office, Launceston, 13th November, 1882.
Dear Sir, _ ' ' : :
Your letter of the 10th instant came to hand on Saturday, and the contents are duly noted.

I will use the utmost despatch in the issuing of the demands, but with the present staff it is not
possible to have the work finished before the time named in my Memo. re this matter.

In order to give effect to the wishes of the Hon. the Treasurer e collection of duty, I will with
his approval first issue the demands for all properties of the assessed value of, say, £80 and upwards.
By this means the demands for the whole of the large items would be issued in a short time, and
with a reasonable hope of having such duty collected before the end of the year.

I have, &ec.
SAMUEL HENRY, Northern Commissioner.
F. BurLer, FEsq., Commissioner.

No. 3.
F. BurLEr, Esq., Hobart.

Re your letter' of 24th. Staff not prepared to accept proferred remuneration for overtime.
Have appointed an assistant at Gs. per day. Please advise Hon. Treasurer.

SAMUEL HENRY.
Launceston, 27th November, 1882,

No. 4. 3 Real Estates Duties Office, Launceston, 5th ZLiebruary, 1883.
Dgear Sir,
Herewira to hand you have the list of properties in the George Town District, in conformity

with your letter of the Ist instant. Also information papers Nos. 75, 76, 106, 141 for the
District of Ross. ' .

- I also send you addresses (as far as practicable) for the several persons in the Longford and
Ross Districts in accordance with your letter before named. I think you will find they contain all
the information you require.
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I think it right to point out to you, for the information of the Hon. the Treasurer, that this
additional work absorbs a great deal of time which ought to be given to the daily increasing routine -
work of the office. I would like you to lay the following facts before the Treasurer for his con-’
sideration :— :

There are now outstanding for 1882 (see weekly return) 2177 items, representing £1149 14s. 8d.

" for police rates, and 6593 items, showing £5138 3s. 1d. for duty for the same period.

Preparatory to the issue of these 8770 defaulters’ notices, the whole of the payments for 1882
have to be written off and the names entered in the Defaulter’s Book. In addition to the
above the Police Rate Demands, numbering 7625, ought te be ready for issue by the early
part of April. ' :

_ I need not, I am sure, add any remarks to the above facts to show that the work of the office
has increased, and is increasing daily, whilst the staff has been reduced.

I remain, &e.
. ‘ SAMUEL HENRY, Collector.
F. BurLEr, Fsq., Commissioner. . C

No. 5. Real Estates Duties Office, Launceston, 22nd March, 1883.
DEear Sig, ‘ :

Yours of the 20th instant duly to hand. I am having prepared the information re properties
in districts named. -

I have also made arrangements for making out Police Rate demands for 1883,

In reference to that part of the Hon. the Treasurer’s letter anent the amount of duty out-
standing, I may mention in explanation that everything has been and is being done to increase the
earnings so far as practicable with the present staff and the time at our disposal. You are, of course,
aware that the preparation of the papers required by you in connection with appeals consumes a
very considerable deal of time. I have, however, been issuing notices to defaulters, and will continue
to do so until that means of effecting paymentis expended, if not disapproved of by-the Hon.
Treasurer. .

The takings since January have averaged about £400 per week, which seems to me to be a
reasonable return. Kindly acquaint the Hon. Treasurer with these particulars. :

' _ ' I have, &c.
F. BurLer, Esq., Commissioner. ’ SAMUEL HENRY.

No. 6. ) Real Estates Duties Office, Launceston, 17th May, 1883.
DEAR SIr, , .
Your telegram yesterday is to hand re Estimates for 1884.

I have only to reiterate the substance of my remarks to the Hon. Treasurer on this subject
when the Estimates for the current year were under consideration,—viz., that this office cannot be
carried on satisfactorily without another assistant to replace .Mr. Atkinson, or, in the absence of
another clerk, additional provision must be made for extra clerical assistance, otherwise the routine
work of the office must eventually get into a backward state, and the natural consequences of an
insufficient staff must eventually follow. I consider it necessary that the pay of the clerical assistant
be increased to 8s. He now receives 6s., which is far too low,—indeed it is not equal to the pay of a
laborer, and mechanics are receiving from 12s. to 16s. per day. The work of the office has increased
and is on the increase daily on this side of the island, more particularly in the mining districts. I
estimate the number of items on the Rolls for 1884 Police Rate and Estate Duty will be about
22,000, whilst the re-issues consequent upon ‘changes of occupancy and ownership will bring the
number up to 30,000, if not more. The number of items I had to deal with for 1880 (see Report)
was 12,985. In reference to the reduction of my salary from £400 to £300, it is a subject which I
must confess I experience a difficulty in discussing in this letter, and I would not even allude to it
but for the impression upon my mind that the Hon. Treasurer had consulted you upon the proposed
reduction in my salary, whilst at'the same time you, I presume, recommended an increase to Mr.
King. The circumstances are singular, and I think, unique, in the annals of the Civil Service. I
have no doubt the Hon. Treasurer considered his proposals the best way of ineeting the outside
pressure; but that emergency, if it had any existence, does not lessen the sense of injustice I



42

experience in being reduced in status, my salary also reduced by one-fourth, whilst the work of my
office has increased enormously. Will you have the kindness to lay this letter before the Hon.
Treasurer for his consideration? :

s Iam, &e. ‘
F. BurLer, Esq., Commissioner. ‘ : ' SAMUEL HENRY.

No. 7. 23rd May, 1883.
Dear Sir, : _

Ix reply to yours of the 19th instant, I have to inform you that the whole of the Police Rate
demands will be issued this week, except those for the Ringarooma District, which are detained
pending a reply to my letter of the 26th instant, in which I point out that Section 3,45 Viet. No. 19,
had not been complied with. :

The Clerical Assistant.—The staff of the office consists of Mr. King, Mr. M‘Queen, and Mr.
Wal(li{‘late. The latter is on the estimates prepared for the Hon. Treasurer as clerical assistant, at 6s.
per diem. :

I am, &ec.

F. BurLer, Esq., Commissioner. . SAMUEL HENRY.

No. 8. 25th May, 1883.
CLERICAL assistance an actual necessity ; I see no prospect of being able to dispense with it—
see my letter to vou 17th instant, and letter to Hon. Treasurer with estimate, 24th July, 1882.

v

Should further detail be required will be happy to furnish it.

F. BurLEr, FEsq., Commissioner. _ SAMUEL HENRY.
No. 9. " Real Estates Duties Office, Launceston, 9th July, 1883.
Dzar Sir, '

Muca to my regret I have herewith to enclose the resignation of my Chief Clerk, Mr. King,
which you will please bring under the notice of the Hon. Treasurer as soon as convenient, with a
view of his successor being appointed as speedily as possible. A thorough knowledge of accounts
and ledger-keeping is absolutely necessary to the efficient discharge of the duties of the office, and I
therefore trust this indispensable qualification will be considered in making the appointment.

I am, &e.
SAMUEL HENRY.

Francis BuTier, FEsq., Commissioner.

No. 10. . Real Estates Duties Offfice, Iaunceston, 13¢k July, 1883.

Dear Sir,
I am in receipt of your leiter of the 12th, intimating the approval of the Hon. Treasurer to the
resignation of Mr. King. :

I beg again to urge the advisability of appointing a successor to Mr. King as soon as possible‘,
in order that he may be instructed in the routine of the work. I need not mention that this is very
essential, as it differs from the usual business of Government or other offices. ‘

I am, &e.
- SAMUEL HENRY.

Francis BurLER, Esq., Commissioner.

No. 11
Prease see Hon. Treasurer iz re appointment in this office.

SAMUEL HENRY.
Francis BurLer, Esq., Hobart. 23.7.83.

No. 12. : 7th August, 1883.

WiLL you please obtain the authority of the Hon. Treasurer so as to enable me to employ the
necessary extra clerical assistance requisite to have the duty demands made out by the end of
September. The payment will, I suppose, be 6s. per 100 as before.

SAMUEL HENRY.

Francis BurLer, Esq., Commissioner.
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No. 13. : Real Estates Duties Office, Launceston, 9th August, 1883.
Dear Sir, — ' o

Yours of the 8th instant to hand. In reply I beg to state it is not possible to have the
Estates Duties demands ready for issue, within any reasonable time, without outside assistance. Our
defaulters’ lists are both in amount and number much too large. This is partly to be accounted
for by the indifferent health of Mr. King, and his occasional enforced absence from the office. Mr.
King’s successor will be fully occupied for some time in learning the routine of the office and having
to be coached in the mode of keeping the various books, &c., and I do not anticipate any assist-
ance from him towards preparing the demands or the necessary work-in: connection’ with the
defaulters. Further information bearing upon your letter to the Hon. the Treasurer I haye' to refer
you to my letters and Memo. under date the 17th, 23rd, and 25th May last ; also my letter to the

Hon. Treasurer dated 24th July, 1882, - :

I am, &ec.

SAMUEL HENRY, Collector.

F. Burwer, FEsq., Commissioner.

No. 14. - ' . 17th August, 1883.

- +Prease inform the Hon. Treasurer that the present staff is totally inadequate to the daily
requirements of the ‘office, and unless additional assistance is immediately granted -to replace Mr.
King the accounts and books will, I fear, get into confusion and disorder. Every day's delay
adds to the difficulties arising from an insufficient staff, and I therefore ‘trust the matter will at
once be attended to. '

If a permanent appointment vice Mr. King cannot be madeat once, I hope a temporary
assistant will be allowed, as I cannot carry on the work of the office satisfactorily without additional

assistance.
SAMUEL HENRY.
Frawncis BurLer, Esq., Commissioner.

5 No. 15. : Real Estates Duties Office, Launceston, 31st August, 1883.
IR,

1 mavE the honor to inform you, in reply to your telegram re vacancy in this office, that I bave
made enquiries in the Customs, Railway, and other Departments here, and cannot name any person
eligible for the position who would consent to fill it at the salary on the Estimates for next year, i.e.,
£150. On the 9th July I wrote in reference to this appointment ¢ that a thorough knowledge of
accounts and ledger-keeping is absolutely necessary to the efficient discharge of the duties.” Since
that date several applications have been forwarded, amongst them are the names of Mr. Stanfield,
of the Telegraph Office, and Mr. Weetman, of the Post Office. I now find that the latter gentle-
man has not the slightest knowledge or experience of the work to be done, and I am constrained to
say that he would not be equal to the duties. In reference to Mr. Stanfield, he has acquired some
insight into accounts as counter clerk in the Telegraph Office, but he has no knowledge whatever of
ledger-keeping, and it would take a long time to initiate him into the work. In fact,if you have not
an efficient clerk to fill the appointment, I would prefer that Mr. M‘Queen, the junior, have the
position provisionally, say for one or two months. He has been well coached by Mr. King before
he left the office, and since that date the bulk of the work has been done by Mr. M‘Queen. I think
if he continues to-improve (and he seems anxious to do s0), in a month or six weeks he will be up to
the work. If you approve of this suggestion, I will be able to recommend, for your approval, an
assistant to take the place of Mr. M‘Queen.

I am, &e.
The Hon. the Treasurer, Hobart. ' SAMUEL HENRY.

No. 16.

~ WL you urge the Hon. Treasurer to authorise the employment of extra clerical assistance for
this office until the present vacancy is filled? As the person responsible, I consider my repeated
representations on this subject deserve more. consideration than they have hitherto received.

A SAMUEL HENRY.
Francis Burrer, Esq., Hobart.

No. 17. - Real Estates Duties Office, Launceston, 7th January, 1884,
Mazmo. ror Fraxcis BurLer, Esq., Commissioner.

I HAVE the honor to state for the information of the Hon. Treasurer, in reply to his Memo. to
the Commissioner under date the 29th December, 1883, and received on the 2nd inst., that I did not
receive the 5000 Police Rate Demands for the years 1882 and 1883 until the end of November.
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Mr. Walklate and Mr. Johnston are engaged on the work after office hours, and two other persons
out of the office are also employed in preparing them for issue. The greater part, if not all, the
5000 will be made out and posted in about a weeck from this date. - Those for 1882 for the
Districts of Emu Bay, Port Sorell, Russell, and Selby were posted on the 20th December; those
for George Town on the 21st; and those for Portland on the 31st; for 1883, those for Selby on
the 28th December, and the others T hope to have finished and posted in about a week. I feel
confident if the Hon. Treasurer had a correct conception of the amount of work which must be
attended to day by day so as to keep the office in creditable working order, he would not have con-
sidered it necessary to use the word apathy in connection with the discharge of my official duties, or
indifference in endeavouring to give effect to his instructions. More work cannot be done by the
present staff. I have from time to time pointed out that the work is increasing enormously year by
year, and the staff has been reduced in number and efficiency. The returned demands for Duty,
arising from changes of occupancy, ownership, and errors on the roll, number close upon 2800. 1In
Launceston alone they amount to over 800. These numbers signify a large addition to'the usual
work, in seeking out the required information, making the necessary alteration on the office rolls,
and preparing in many cases fresh or duplicate demands. As I have before stated, the staff is not
equal to the requirements of the office, and since the resignation of Mr. King it has become every
day more and more apparent. Mr. M‘Queen, who succeeded him, is not able to discharge his
duties satisfactorily, and consequently nearly the whole time of the Junior (Mr. Johnston) is occupied
in assisting him. Mr. M‘Queen is willing, but he had no previous training, and no knowledge
whatever of keeping books or accounts, and he is therefore sadly deficient. I respectfully request
that this Memorandum may be brought under the notice of the Hon. Treasurer for his information.

SAMUEL HENRY, Collector.

.

No. 18. : , - 22nd January, 1884.
It will be necessary to obtain the consent of the Hon. Treasurer to enable me to employ the

necessary clerical zssistance to make out the Police Rate Demands for 1884. The number of items’

for each district are as follows :—
Emnu Bay, 1050 ; George Town, 1200 ; Portland, 600 ; Port Sorell, 2800 ; Ringarooma, 750 ;

Russell, 400; and Selby, 1200. Total, 8000.
SAMUEL HENRY, Collector.

F. BurLEr, Esq., Commissioner, Hobart.

'

No. 19. : ‘ Real Estates Duties Offfice, Launceston, 21st March, 1884.
SR, .

I merew1TH enclose copy of my Memo. of the 19th inst. (re Mr. Jones’ letter) to Mr. M‘Queen,
and the reply thereto, which in my opinion is very unsatisfactory in many respects.

The miscarriage of so many letters (six since the Auditor’s visit) covering cheques is utterly
beyond my comprehension, and, what is still more remarkable, all the letters of enquiry are likewise
missing. In fact Mr. M‘Queen ought to be removed from his present position as soon as possible,
as he has shown himself totally incapable of carrying out the very many important duties of his
office, and consequently part of his- work has to be done by others, and this state of things does not
conduce to the public interest, but rather the.reverse. I believe Mr. M‘Queen to be thoroughly
honest, but in all other essentials necessary to insure the efficient discharge of his duties he is, I
regret to say, sadly deficient. Tn fact he has deteriorated, and I no longer have that confidence in
him which inducéd me to recommend him as Mr. King’s provisional successor. I therefore wish the
matter brought under the immediate attention of the Honorable Treasurer, with a hope that an
efficient accountant may be appointed as soon as practicable ; and I would desire to bring under the
notice of the Honorable Treasurer that whilst doing all I possibly can towards the proper and
efficient discharge of the duties of the office, it is utterly impossible that T can do so to my own
satisfaction under present circumstances, and I most respectfully request that my responsibility as
head of the Estates Duties Office, Launceston, may be held in abeyance until a thoroughly competent
clerk is appointed and the books examined and a balance brought out. :

Yours, &e. '
F. Burrer, Esqg., Commissioner, Hobart. SAMUEL HENRY, Collector.

No. 20. ' 27th March, 1884.

I taink P. L. Johnston would probably be equal to the duties if he had, say, six months
more experience in the general work and routine of the office. He is not wanting either in ability
or application. If you cannot appoint a thorough accountant, I would recommend Mr. Johnston
for the position, say for three or six months on trial.

SAMUEL HENRY.

The Hon, the Treasurer, Hobart.

-
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o No.21. 4 _ o " Audit Office, Hobart, Tth April, 1884.
IR, . . . - T _ o

. I 'mAvE to request you will adopt the following system for accounting for the cash received by

you as Collector of Real Estates Duties :— : , : ' : -

1. The Cashier or Counter Clerk to receive all moneys brought to the office, but the entry in

the Cash or Abstract Book must be made by another clerk, to whom the Cashier is to hand the

- demand brought by the ratepayer before issue of the receipt; the receipt to be initialled by the

: clerk who made the entry and handed to the payor. When money is received by post, the entries
“also to be made in the same manner, and receipts initialled before being signed and posted.

2 Books containing demands, receipts, and butts for record to be used ; the butt record to be
filled in, and the receipt to be issued to the payor, immediately upon receipt of the duty.

3. The Abstract Cash Book is to be used for immediate record of duties upon receipt in the
column provided for the purpose. : ‘

4. The cash to be accounted for by payment to the Bank for account of the Treasurer, and by
forwarding the usual-attested returns to the Audit Office and Treasury. : :

1 have, &e.
o : W. LOVETT.
-8. Henry, Esq., Collector Real Estate Duty, Launceston. :

No. 22. : L 7th April, 1884.

To enable me to carry out the system indicated in the' Auditor’s letter of instruction (which I
now forward for the information of the Hon. Treasurer), it will be necessary to have additional
assistance. With every desire to give effect to the Auditor’s wishes, it is not possible for me to do
so with the present staff.

SAMUEL HENRY, Collector.
The Hon. the Treasurer.

No. 24.
MEMO. o '
I mavE. perused the Commissioner’s observations of the 8th instant’ on the reports of the
Auditor respecting the deficiencies discovered in the accounts of the Collector at Launceston, the
general mismanagement of the work of the office, and neglect to carry out instructions given from
time to time to ensure a complete check in dealing with the receipt of moneys. The Commissioner
is not entirely free from blame, inasmuch as he has failed to assume the responsibility inseparable
from his position as head of the Department and exercise proper control over the working of the
Branch Office. I have been informed by the Commissioner, verbally, that the Collector has been
supplied with copies of the reports to which I refer, and I have now to request that the Commissioner
will be good encugh to require Mr. Henry to pay over to the Treasury by the 25th July instant
£143 14s 3d., the balance of the ascertained deficiency, after deducting the sum of £49 3s 7d.
which was discovered in the Launceston Office, and to which I have referred in a previous Memo.
I have also to request that I may be furnished with an immediate report as to why the Coilector in
charge has permitted the work of his office to be conducted in such a manner as to bring about the
.irregularities complained of. These papers to be returned to the Treasury.

J. 5. DODDS, Treasurer.
10th July, 1884.

No. 25. ’ L - Launceston, 16th July, 1884.

DEAr Sir, ; '

" I BaAvVE to acknowledge the receipt of yours of this date in reference to instructions from Audit
Office. In reply, I beg to say that the only instructions 1 can remember were : Ist. In reference
to original receipts in 1880, which were to be written out at counter when payment was made, a
separate book was to be kept for each district. This system was found impracticable and could not
be carried out completely, and a new system had to be devised—that now in use. The first system
was unworkable for several reasons. The public could not be expected to wait for them, as it would
have delayed them too long. I consider it would have taken a clerk a day to have written out 150
and have no other claim on his time, and where there were often hundreds of payments per diem
it will be seen that the issue of them was impossible. The staff also being too small, in lieu of these
receipts counter books were adopted, one for each district, in which entries were made at time of
payment, which was equal to a record in the butt of a receipt-book.* 2nd. Instructions were to bank
total cash received each day. This was impossible, as we had a large accumulation of stamps—as
much as £50 or £60 worth—which could not be got rid of without allowing a commission. These
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had to be held as cash for a long period, after which £2 a day was exchanged at Post Office.
It was also necessary to.keep change in hand for the convenience of customers. 3rd.' Instructions
were in re deductions from Rolls, being repetitions and other errors ; the original total was required
and not that less deductions. This matter was duly attended to. I consider the cash accounts were
kept by me with all care possible, and all money received by me was paid into the Commercial
Bank with the greatest promptitude, and my monthly and. weekly accounts clear and satisfactory in
every case. In 1883 Mr. Butler inspected my books, and expressed himself so satisfied with them
that he requested me to send him the particulars of my system in order that he might adopt it at his
office ; they were duly sent. In reference to the absent receipts, the books weré open to all as a
consequence, and the whole of them might have been abstracted without my knowledge, and
certainly could not be called my accounts. It occurs to me that many of these receipts may have
been issued by a clerk through his comparing ¢ returned” demands with those paid.

In a letter you recently received from Mr. Butler, I notice that he states that a large proportion
of the receipts are missing dated from the time of my clerkship. This is erroneous, especially when
you take into consideration the time over which they extend ; the proportion is a small one, but does
not affect the case. In reference to your Memo. anent « Vouchers,” I beg to say that I consider it
of the greatest importance that they should be returned to you for inspection in order thatany errors
made in entry through wrong numbers, &ec. could be ascertained. Those passed through my hands
all bore my private memos.

In conclusion, I may say that in my opinion the office was insufficiently officered, and this alone
would be a means of causing errors and preventing a thorough check system (or, at any rate, of in-
terfering with it).

I bhave, &ec.
Samven Hewsry, Esq., Public Buildings, Launceston. KEITH J. KING.

Ix 1883 I inspected Mr. King’s books and requested him to send particulars that I might see
if it was the same as that carried out in this office.

At that time Mr. King was keeping Counter Books for each district for the immediate entry
of cash; 1 did not therefore notice the absence of the “ Demand Check Book” which is used here
for the same purpose. Mr. King was then using the « Abstract Cash Book” alluded to by the
Auditor in his letter of instructions 7th April, 1884, (No. 21.) ' .

FRANCIS BUTLER, Commissioner.
24. 7. 84,

Mz. Henry’s explanation and accompanying letters forwarded to the Hon. the Treasurer.
I believe that Mr. Henry has had all the clerical assistance asked for. The amounts paid for
clerical assistance for the—

£ s d £ s d
Northern Division for 1882, was.... 244 12 0; for 1883 ........ 190 3 10
Southern Division for 1882, was.... 146 8 0; for1883 ........ 22 10 0

Mzr. Henry has not forwarded to me any Bank Receipts for the amount £143 14s. 3d. required by
the Memorandum of the Hon. the Treasurer to be paid over to the Treasury.

FRANCIS BUTLER.
24.7.°84.

Rerurnep to the Commissioner of the Real Estates Department, who will be good enough to
deal more fully with Mr. Henry’s letter of the 22nd instant, and afford explanation on the statements
contained therein. At the same time I shall be glad to have the Commissioner’s opinion, as head
of the Department, on the general working and management of this branch office.

J. S. DODDS, Treasurer.
28.17.°84.

Real Estates Duties Offfice, Hobart, 5th August, 1884.
MzrmoranDUuM TO THE Hown. THE TREASURER.

I mavE the honor, in obedience to your instructions, to submit the following observations on the
statements in Mr. Henry’s letter of the 22nd July. I would premise that any opinions which I have
given are based on the experience I have of the work done in my own office, taking into consideration
the difference in the number of items dealt with in each branch of the department. I am aware
that Mr. Henry denies the applicability of such test, but I know of no good reason to support such
a contention on his part. For the convenience of reference I have marked and numbered the
paragraphs in his letter on which I have remarked, and put similar numbers to my observations.
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1. Previous to the 5th May, 1882, when we were instructed not to publish any more of the
Valuation Rolls on which we had been engaged, Mr. Henry had ¢ important and onerous duties”
connected with the preparation of the rolls which would absorb his time and render his absence from
the office occasionally necessary ; but since the 22nd August, 1882, when we were instructed to make
out demands from the local rolls, he has had (with the exception of one day each to attend the Appeal
Courts at Evandale and Deloraine in 1883) no duties to cause his absence ; as a matter of fact the
last Court of Appeal which Mr. Henry had to attend was held on the 19th April, 1882, while the
first deficiency reported was on the 22nd December, 1882. It is true that Mr. Henry is not required
to receive money, but one of his duties is to see that the money collected is paid into the bank, and
that the receipts issued are accounted for; these duties are in my opinion the most “important and
onerous” he has to perform. I cannot see that there is any difference in Mr. Henry’s responsibility
whether the receiving clerk has to pay the money to Mr. Henry or to the bank,—Mr. Henry can
always inform himself that the money bas or has not been paid in.

2. This doubt Mr. Henry should be able at once to satisfy. He should know what balance,
if any, he had in hand at the end of each month when he signs the returns to the Auditor. If it
was a “mere omission of entry,” his Return would show more money paid into the Treasury than
collected,—when the reverse would probably be the case, as it is probable that Mr. Henry would hold
stamps received in payment of Duty or Police Rate. The butt of the Receipt should be a true
record of the amount received and of any allowances or deductions.

3. I cannot understand that the assertion that the work has more than doubled can be correct.
The amount of work in the office must be correctly guaged by the number of items which have to
be dealt with. These were,—in 1880, 11,984, in 1882, including Police Rate, 19,698,—an increase

-of not quite two-thirds. Mr. Henry has mixed up his applications for increased strength in the

office and for extra clerical assistance to prepare and issue Demands, the latter of which were
invariably complied with. During the whole time Mr. Henry was making applications for another
clerk to be appointed he had assistance equal, in comparison to the work to be done, to that which I
had in this office, as will, I think be evident from the following statement on the strength: of the two
offices for 1883 and the first half of 1884 ; viz.— :

1883.
" Launceston Branch «......... [ eees. 2 clerks.
Clerical assistance equal to .......... Ceeanns 2 clerks and one clerk for 24 days.
4
Hobart voovivian.e... cenasiaes N 3 clerks, and clerical assistance equal to one cler
for 75 days. :
1884 (1st half.)
Launceston braneh «...ovivininane... ceeeae 2 clerks. _
. Clerical assistance equal to ......... ceneeees 2 clerks, and one clerk for 95 days.
4
Hobart.......... cenane Ceeteiteteataaanas 3 clerks, and clerical assistance equal to one clerk

for 26 days.

Mcr. Henry’s own time was also available for assisting in the work of the office, as since May,
1882, he has had no duties to perform in connection with the preparation of the Valuation Rolls,
which previously absorbed so much of his time. By my Report to the Honorable the Treasurer of
February the 5th, 1884, it will be seen that for the purpose of getting in the arrears extra clerical
assistance was necessary, as Mr. Henry informs me “that the present staff, even with the aid of the
clerical assistant, is barely sufficient to keep the daily work of the office from getting into arrear.”
This was evidently in some degree due to the incompetency of* Mr. M‘Queen, as Mr. Henry says
that from that cause * Mr. Johnston’s time is nearly all taken up in assisting him” (page 6). Mr.
Henry writes on the 21st March that Mr. M‘Queen ought to be removed. Mr. L. Johnston was
appointed 3rd April. If the staff, even under the circumstances stated, was ¢ barely sufficient,” I
see no reason why the arrears should have been allowed to accumulate, and I am unable to see that
there was that extreme urgency” for the appointment of another clerk that Mr. Henry so con-
tinually asserts.

4. On my visit to Launceston 31st January last, I first knew that Mr. Henry did not keep the
“ Demand Check Book™ (or any book in place of it) in which to make immediate entry of all
moneys received, and as this, .together with the « Abstract Cash Book,” was prepared by the
Auditor in 1881 for our use, I ordered some from the Government Printer, and on the 19th March -
forwarded them to Mr. Henry, with instructions. Mr. Henry was at that time using the “ Abstract
Cash Book.” On the 3rd April I wrote instructing Mr. Henry to keep the accounts in the same
way as they were kept in this office, and that Mr. Johnston (who was on the same date appointed
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Chief Clerk) had been shown the method adopted at this office, and should have no difficulty in
carrying out the same systema. I considered that if these books were used as directed, the Auditor’s
verbal instructions to me (through Mr. Johnson) in 1881,.and the system adopted at this office,
would be carried out. Although Mr. Henry does not so state, he leaves it to be inferred that in
1881 he received no instructions from the Auditor as to the accounts. That he must have had some
communication on the subject is evident, as he has for a long time past used the ¢ Abstract Cash
Book ” supplied to him on January the 19th, 1881, by the Government Printer under the Auditor’s
instructions. The system contained in the Auditor’s letter of instructions of the 7th April is
certainly not a new one, as it is the same with a slight variation as that proposed by the Auditor in
I1881. I do not see in any part of the correspondence that the Auditor condemned the “ Demand
Check Book "—he simply considered it unnecessary if the system was carried out as he directed on
the 7th April. ' '

- 5. Mr. M‘Queen was appointed to the chief clerkship on Mr. Henry’s own recommendation,
and if he had considered it a hazardous experiment should have given more vigilant supervision to
his work than would be ordinarily given. I see no necessity for the appointment of a  clever and
experienced ” accountant : the accounts necessary to be kept are so simple that a person of ordinary
experience and carefulness should be able to keep them without difficulty.

6. Mr. King states, It occurs to me that many of these receipts may have been issued by a
clerk through his comparing returned demands with those paid.” I cannot quite comprehend what
Mr. King means, but if he means that a clerk might have taken a bundle of returned demands and
issued receipts ‘for them, I must say I think it very improbable. An inspection of the .Auditor’s
return shows that the receipts were issued on 68 different days, and therefore this must have
occurred on as many different occasions. Search was made for the vouchers asked for by Mr.
King, and none were found. On the 12th of July I wrote Mr. Henry, returning the lists of duty
payments with the Auditor’s endorsement thereon, telling him that there was no probability of any
of the required vouchers being at that office, « as those sent to that office are only in support of amounts
entered as received, and these amounts were not so entered. * * *.” “The Auditoris quite willing
to allow any further search for the vouchers, but he is unable to allow any further time of his clerks
to be taken up in this work.” Before concluding my observations I consider it my duty to point out
to the Hon. the Treasurer that some of Mr. Henry’s statements in answer to the Hon. the
Treasurer’s Memos., &c. are most unreliable, and it mnot absolutely erroneous, convey a false
impression. Some instances are shown in my observations on his statements, and I think it advisable
to give some further instances in support of this statement. In his letter dated 13th May, 1884,
Mr. Henry says: © During the greater portion of the period over which the deficiencies extend, I
find that my duties in connection with the preparation of the new rolls, and subsequently the some-
what numerous appeals, &c. rendered it impossible for me to follow any other course than that I
adopted for carrying on the onerous duties of the office : during enforced absence, which sometimes
extended for days or even weeks, several thousands of pounds would perhaps pass through the
clerk’s hands.” As I have previously shown in paragraph No. I, Mr. Henry had no reason for
absence (except on two occasions) during the whole time over which the reported deficiencies extend.

On the 26th of May Mr. Henry writes: “ the every-day work of the office has got behind to a
considerable extent; the official receipts for the rates and duty received day by day have been ac-
cumulating :” while Mr. M‘Queen’s Memo. dated 24th May, sent to me by Mr. Henry in answer to a
complaint that four receipts had not been forwarded in due course, says: “ on account of pressure of
work, receipts had been allowed to accumulate, but would all be issued up to date next week.”

On the 10th of June Mr. Henry writes : that the remarks of the Inspector of Accounts to
Auditor dated 27th May have reference to the mode hitherto followed of entering in the Abstract
Book the poundage allowed on Post Office Orders.” My reply is, “that I never received any
instructions from the Auditor on the subject.” The instructions were sent by me originally on the
21st January, 1884 ; and on receipt of my letter of 2nd June inclosing extract of Mr. Mitchell’s
letter to the Auditor, Mr. Henry telegraphed to me for a duplicate copy of my instructions as to the
poundage fees, which was immediately forwarded, several days before the date of his letter.

Mr. Henry lays great stress upon the *important and onerous” duties he has to perform, which
seem in his opinion to absolve him from any responsibility as to accounting for money received at

his office. T am not aware to what duties he can allude, with the exception of the supervision of his .

officers, drafting his letters and Memos. and, since my instructions of the 3rd of April, opening
official letters, I am unable to say what work he does; all the other work of his branch seems to
have been done by the clerks. :

I believe that Mr. Henry is imbued with the idea that as head of:.the Launceston branch he
should have no clerical work to do, and this may perhaps account in some degree for the accumula-
tion of arrears. ‘

In obedience to the instructions of the Hon. the Treasurer that I should give my opinién on
the general working and management of this branch, I have the honor to state that I consider the
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working and general management since Mr. Henry’s appointment as Collector to have been
inefficient and unsatistactory, inasmuch as he has not shown any desire to make the best use ‘of the
means at his disposal for the carrying on the work of the Department, as he has failed to exercise
that supervision over the officers of his branch which is always necessary, and which in his case was
particularly so, as, by his own statement, the Chief Clerk (in succession to Mr. King) was, to his
own knowledge, inefficient. I consider the statements and letters that have passed on this subject .
form alone a complete justification of this opinion. I do not consider that since Mr. Henry’s appoint-
ment as Collector he has loyally aceepted his position as subordinate to' me, or has ever given me
his cordial co-operation in the economical working of the  Department. It must be evident to the
Honorable the Treasurer that I can still less expect it for the future; and 1 trust that if Mr. Henry
remains in the Government service some other appointment may be found for him, or that his branch
of the Department may be made directly responsible to the Hon. the Treasurer.

FRANCIS BUTLER, Commissioner.

Real Estates Duties Offfice, ;
. , Launceston, 14th August, 1884.
Memoranpum For . BurLer, Esq., Commissioner. ' .
I mave again to draw your attention to my Memo. of the 25th July, re clerical assistance to
enclose and direct the Duty Demands for the current year. It is absolutely necessary that this
matter should receive the immediate attention of the Honorable Treasurer, in order that I may be
-able to have the work put in hand without further delay, as nearly one-half (about 7000) of the
Demands bear date commencing on the 16th and ending on the 22nd September, and. must be posted
on their respective dates. ~ - '
'‘SAMUEL HENRY, Collector.

Real Estates Duties Office, :

' . : Launceston, 16th August, 1884.
- MemoraNDUM ForR Francis Butier, Esq., Commissioner.
Your message of this date r¢ dating'the Demands for 1884 is to hand. It is too late to follow
your suggestion in reference to the number (7000) given in my Memo. of the 14th, and as the
posting 1s made imperative by the Act, I must therefore have ‘the necessary authority early next
week to enable me to carry out the requirements of the law. If this authority is delayed beyond—
say Wednesday next—I will be compelled to-have the work done by the clerks now employed upon
the Defaulters’ Lists. ,
SAMUEL HENRY, Collector.

on

Real Estates Duties Office, :
Hobart, 16th August, 1884.

MEMORANDUM FOR THE HON. THE TREASURER,

I mave the honor to bring under the notice of the. Hon. the Treasurer the attached Memos.
from Mr. Henry, dated 14th and 15th August, in relation to my Memo. of the 11th August.

It will be seen from a perusal of Mr. Henry’s Memo. of the 15th that he repeats the threat
used in his first application to me of . the 25th July, to stop “the issue of Defaulters’ Notices unless
his application for extra clerical assistance is complied with, and that in direet opposition to the
instructions in my letter to him of the 29th July, in which I instruet him not “to delay the issue ot
warrants, &c. against defaulters, but rather forward the work as much as possible.” ‘

The course which Mr. Henry proposes to take in the concluding paragraph of his Memo. of the
15th August (underlined in red) is not necessary even for the purpose stated, as Mr. Hogg’s services
are available for the work to be done, and he would be able to do the whole (about 7000) within the
time stated by Mr. Henry (commencing on the 16th and ending on the 22nd September).

FRANCIS BUTLER, Commissioner.

Taz approval for employment of clerical assistance has been given, so that no delay may arise
in dealing with the arrears of former years which have been allowed to accumulate so unsatisfactorily.

W. H. BURGESS, Treasurer.
18¢h August, 1884.
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SUMMARY of the Amounts of Real Estate Duty and Rural Police Rates outstanding, and
collected, in the week ending 16th August, 1884.

Outstandin Collected 9th :
9th August:q to 16th August. Due. Total.
Real Estate Duty, 1881— £ s d £ s d £ s d| £ s d
Southern Division..ceseseceecceanann 148 6 5 . 148 6 5
Northern Division....eaee cceeeennns 144 1 3 .. 144 1 3
202 7 8
Real Estate Duty, 1882— ‘
Southern DivisloN.eeeececececcceaceee 87 11 9 2 1 3 8 10 6
Northern Division.....ceeeceeeecene. 380 1 6 4 6 6| 37515 0
461 5 6
Real Estate Duty, 1883—
Southern Division.....ceeeaeeeean oo 53 17 8 2 7 6 51 10 2
Northern Divisione.eeeerieeanencoans 952 11 O 39 1 9] 913 9 3
964 19 5
Rural Police Rate, 1882— :
Southern Division....ceeeeeeneciaaas 9 6 5 .e 9 6 5
Northern Division.e..eseevenee cenae 806 17 1 .- 806 17 1
816 .3 6
Rural Police Rate, 1883— )
Southern Division. ee eceeeeee Ceresaans 11 910 . e 11 9 10
Northern DivisloNeeecoeecceeeeneaasan 1186 14 9 1 3 91118511 O
1197 0 10
| e e————
Rural Police Rate, 1884—
Southern Division -ce-veveeececanne.. 202 210 16 11 11 185 10 11
Northern Division ....coe00va0uceans 1975 5 11 32 4 711943 1 4
2128 12 3

: 19th Awugust, 1884.
The Commissioner, Real Estates Office, Hobart. '

My attention has been drawn to the Return of collections of Real Estate Duty and Rural
Police Rate for the week ended 16th instant, and I very 'much regret to find that the amount
outstanding for the Northern Division is so large as compared with the Southern, the figures being—

£ s d
Southern ..... Ceceretecconans 491 14 3
Northern veeececacecenaeenans 5368 14 11

with the Duty for 1884 falling due on the Ist of October next. I am aware that the work of the
Northern Division is somewhat more than the Southern, and I am also aware that the staff is larger
for this reason. I cannot understand why the Commissioner does not insist on some energetic
effort being made to reduce the ouistanding amount more speedily. I shall be very glad if the
Commissioner can arrange to visit Launceston, superintend the work of the branch for a time, and
endeavour to push on the immediate collection of the moneys due to the Treasury. It is very
tiresome that attention has to be drawn to this matter of non-collection so frequently, and that all
efforts to get the Duties in appear to be met by passive resistance to the very definite instructions
that have been issued.

W. H. BURGESS, Zreasurer.




Audit Office, Hobart, 15th August, 1884.
Sir, - :
I mAVE the honor to report that in compliarice with my request the Collector of Real Estate
Duties at Launceston has forwarded lists showing the. amounts outstanding. on account of Real
Estate Duty for the years 1880-and 1881; and on account of Rural Police Rates for the year 1882;
but these lists do not agree with the amounts entered as outstaniding on the Returns furnished to L

this office onthly, as the followmg will show :— .
. . Amount as per . Amount as per

© Monthly Return. . Statements furnished.
. . - AR . : S .+ REsuLr.
- Ca £ s. d.o. £ 2 d-_ B £ e d
Real Estate Duty, 1880 66 11 8° 83 14 10 COre 173 2
Ditto, 1881 ....civiviiiieenneeass. 144 10 3 160 9 11 L O BB 8
Rural Police Rate, 1882 .......vvi.ve.. 806 .18 7 525 12 8 - © Drow.sst sl

A further deﬁc1ency of £248 3s. ld. therefore appears to exist beyond .that prekusly reported
which has not been explained by the Collector.

The lists of outstandings of Real Estate. Duty for 1882 and 1883, and of Rural Pohce Rate for
1883 have not yet been asked for, as these are in course of collectlon ]

I have, &c o )
‘W. LOVETT, Colonial Auditor. "
The Hon. the Treasurer, ot o

REFERRED to the Commissioner: of the Real Estates Duty Department who will be good
enough to call upon the Collector at Launceston for immediate report.

"W. H. BURGESS, Treasurer
19. 8 84. -

Mgr. Henry’s Reportvherewith. ‘
'FRANCIS BUTLER, Commissioner.

The Hon. the Treasurer. , | 23. 8. 84.

Real Estates‘ Duties Oﬁ‘ice, Launceston, 22nd August, 1884 )

Menmoranpum. For Francis Burirer, Esq., Hobart.

Ix reference to the Auditor’s letter to the Hon. Treasurer under date the 15th, 7e dxfference ’
between the monthly returns and the lists compiled in the office expressly for the Auditor, I have to .
state, in reference to the duty for 1881 and 1882, the credits of £17 3s. 2d. and £15 19s. 8d.
respectlvely, arises no doubt from double payments and the fact that items were struck off the rolls
but the receipts for same left in the demand books (from which the Auditor’s lists were taken)
without any reference being notified upon the receipts re Police Rate, 1882. The original demands
were taken from the Commissioners’ Rolls, but an alteration in the law necessitated a re-issue of the
same (i.c., of those items which had mnot been paid) made up from the local rolls. The totals '
(forming the basis of the monthly returns) were, of course, taken from the Commissioners’ rolls, and
which, having been operated upon for some considerable time, could not be altered without causing
a great deal of inconvenience and confusion. The outstanding duty for the years.1881, 1882, and
1883, and the Police Rate for the years 1882, 1883, and 1884, are now in course of collectlon, and
the work is being pushed on with vigour and successful results: When this work is completed the
accounts of the various years can be balanced with a reasonable hope that a fairly correct estlma.te of’
the deficiencies (if any) can then be shown; but any attempt to do this before the several years’ out- -
standing accounts are brought to a close, and the errors taken to. account, is, in my opinion, futlle,
as the results must, of necessity, be incorrect and misleading. In the present state of the various

cars’ accounts I consider the Auditor is misapplying terms by de51gnat1ng the imaginary balance
shown by his letter of the 15th instant, as a deficiency.
SAMUEL HENRY, Collector.

Mge. Henry’s explanation. on the Auditor’s letter.of the 15th instant is forwarded herewith for.

the Auditor’s information.
“W. H. BURGESS, T reasurer.
23 8. 84

It appears to me that the Collector of Real Estate Duties at Launceston has been more anxious
to throw discredit upon the audit examination and report than to attempt any proper explanation of '
the irregularities brought under notice.



D2 .

In sending in my reports no charge of actual-deficiency has been made, because it was thought
that Mr. Henry ought to have an opportunity of explaining or pointing out, if he could, in what
way wrong conclusions had been arrived at: Mr. Henry therefore shows questionable taste in saying

. I consider the Auditor is misapplying terms, &ec.” Specified items of apparent deficiency were
reported, but no definite explanation of a single item has been given. Such general terms as those
used by Mr. Henry require proof before acceptance.

The Collector had ample opportunity for checking the monthly attested returns, but has
evidently not used it, or he would not have confessed that he had allowed certain individuals to
suffer a possible wrong by permitting double payments to remain uncorrected for the years 1881
and 1882,

Itis ho(;aed that the attempt to put off the explanation fequired for an indefinite period will not

be permitted. ,
' W. LOVETT.
The Hon. the Treasurer. Audit Office, 25th. August, 1884.

ForwarpED for the perusal of the Commissioner of Real Estates Department. No confusion
has arisen at Hobart with regard to the accounts, and there need not have been any at Launceston
if the Collector had used ordinary business care in dealing with moneys passing through his office.
An ample system of check was provided for his protection at considerable trouble to the Audit
Office, which Mr. Henry has practically ignored. I cannot relieve Mr. Henry from the respon-
sibility of seeing that the work of his office is properly done. What else is Mr. Henry there for
if not for this? The public have great reason to complain for having had in some instances to pay
" duty or rate twice through the irregular way in which the work of the Launceston Office has been
carried out, and it is quite clear some change must be made.

W. H. BURGESS,. Treasurer.
26. 8. 84.

Real Estates Duties Office, Hobart, 28th August, 1884.
Sir, ‘
I mave the honor to report that in obedience to your instructions I proceeded to Launceston on
Monday, the 25th instant, and on succeeding days inspected the work of the office there. The
accounts as kept by Mr. Johnson are written up to date, and aré kept in accordance with the
instructions of the Auditor.

The work necessary to the collection of the arrears was proceeding more slowly than I expected,
as Mr. Henry had taken Mr. Hogg off that work and instructed him to correct the Rolls for 1884.

This work principally consisted in eliminating the credit purchasers who are exempt from Real
Estate Duty from the several Rolls ; as Mr. Hogg had to do this from the lists sent by me to Mr.
Henry in 1880 and 1881, from which lists showing the different districts in which they are situated
have not even yet been prepared, it was a work which would take a large amount of time and
labour. : o ‘

I considered the collection of the arrears the most important work, and (as Mr. Henry required
it) gave written instructions that Mr. Hogg should be employed on that work. He is now
employed on the arrears of Police Rate, for 1882 and 1883.

The . work of preparing the preliminary lists of arrears before Mr. Henry will issue distraint
authorities is one.of considerable labour ; and as Mr. Henry goes over the lists, T suggested to him
that he should himself prepare them.

There are a very large number of arrears of Police Rate for 1884 ; and as a means of obtaining
payment more quickly I suggested to Mr. Henry that he should himself prepare and send out
reminders or distraint notices, the clerks being fully employed on the arrears of 1881, 1882, and
1883. These suggestions were at once scouted as impossible, as he (Mr. Henry) had no time
which he could possibly devote to either purpose. :

As Mr. Henry has an agent in each district who is willing to collect and execute distraint
warrants, there should be now little difficulty in enforcing payment of arrears.
T have, &e.

FRANCIS BUTLER, Commissioner.
The Hon. the Treasurer.
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. The Treasury, Hobart, 29th Azigdst, 1884.

WiLs the Colonial Auditor be good enough to inform me whether he considers that the
Collector of Real Estates Duty, &c., Launceston, is justified in saying that the staff at his command is
inadequate to perform the work of the office *—Vide paragraph 3 of letter in printed correspondence,
page 17. :

The staff is composed of the Collector, Chief Clerk, 2nd Clerk, 3rd Clerk, and clericai assist-
ance ; the 3rd Clerk having been permanently appointed some months since, the service previously
having been provided for out of clerical assistance. '

W. H. BURGESS‘, Treasurer.

From what I have seen of the work I have no hesitation in giving my opinion that the staff in,
the Launceston Office, with proper management, is and has been ample for the due performance of
such work:

W. LOVETT.
Audit Office, 29th August, 1884.

Jupeing from my experience in my own office I am of the same opinion.

FRANCIS BUTLER, Commissioner.
29. 8. 84, '

MinuTe PareEr For THE Execumive CouNciL.

Real Estates Duties Department, Treasury, Hobart, 28th August, 1884.
Launceston Branch. :

Tue Treasurer submits and recommends that in consequence of the unsatisfactory way in which
the work of the Launceston Branch Office has been conducted under the management of the
present Collector he be relieved from the duties of his office in order that he may have time and
opportunity of giving such explanations with regard to the apparent deficiencies reported by the

Auditor as are necessary. - , ‘
' W. H. BURGESS, Treasurer.

Approved—G. C. S.

29th August, 1884.
MEMO. ‘ . .
The Commissioner of Real Estates Duties Department.
Tre Commissioner will be good enough to inform the Collector at Launceston that the Governor
in Council has approved of his being relieved from the duties of his office in order that he may have’
time and opportunity of giving such explanations with regard to the apparent deficiencies reported
by the Auditor as are necessary. '

The Commissioner will be good enough to see me during this afternoon and arrange as to the
future management of the Branch Office.

W. H. BURGESS, Treasurer.

WILLIAM THOMAS STRUTT,
GOYERNMENT PRINTER, TASMANIA.



‘ “(In continuation of Paper No. 119.)
MEMO. . ‘ o

I am rather surprised that up to the present time the Collector at Launceston, Mr. Henry,
v!rho was relieved. of his duties by the Governor in Council on the 28th ultimo in order to afford him
time and opportunity to explain the irregularities brought under notice in connection with the
management of the Launceston office during the time he (Mr. Henry) had charge of the same, has
not yet made any explanation. I have therefore to direct that the Commissiorier will at once inform
Mr. Henry that he will be allowed until the 18th instant to send in the explanation required; and
that in the event of his failing to do so, it will be accepted as an indication that he is unable to

offer a satisfactory explanation with regard to the state of his office, and that he is not prepared to
explain the deficiencies reported to date. E r

_- Whilst writing on the subject of the Launceston effice, I think it right to inform the Com-
missioner that I hold him entirely responsible, as head of the Department, for the supervision and
proper working of the Branch, and that I expect to receive from him recommendations as to the
re-arrangement of the office which will guarantee efficiency for the future, and prevent a repetition
of the mismanagement that has brought about the present state of confusion. S

My predecessor drew attention to the great necessity for the Commissioner to assume his position
as head of the Department, and I trust that I shall not be called upon to refer to the point again,
but that T shall receive the same warm support from the Commissioner as I do from other heads of’
Departments who have Branches to manage, and are responsible to the Government for the proper
working of the same. : o ‘

- A W. H. BURGESS, Treasurer..
The Commissioner Real Estates Department. , 10tk September, 1884. -

Launceston, 13th September, 1884..
MY DEAR SIR, :

Mgr. Samuel Henry, of the Real Estates Duties Office, has requested me to intimate on his
behalf that in consequence of a very severe attack of catarrhal bronchitis he will be unable to attend
to his duties for a few days, but it 1s imperative that he should remain in bed to obviate what may
end in a very severe sickness of some duration. '

I am, &e.

R. W. MURPHY, L.R.C.P., M.R.C8.E, A.C. 1

4

The Hon. the Treasurer.

ForwarDpEeD to the Commissioner of Real Estates Duties for his information. ;o

W. H. BURGESS, Treasurer.
16. 9. 84.

16th September, 1884.
Sir, : - o
Your letter of the 13th instant only reached me this morning stating that Mr. Samuel Henry
of the Real Estates Duties Office, Launceston, will be unable to attend to his duties for a few days
on account of an attack of catarrhal bronchitis.
I have, &ec. : .
W. H. BURGESS, Treasurer.

Dr. Murpnuy, Launceston.

" [TELEGRAM.]

IxrorM me what time you require to send in your explanation.
FRANCIS BUTLER.
S. Henry, Esq., St. Leonard’s, near Launceston.  Hobare, 15. 9. 84.

s

[TeLEGRAM. ]
I caxwor so inform you. : o
SAMUEL HENRY.
, S¢. Leonard’s, 15. 9. 84,
Francis BurLer, Esq., Real Estates Duties Offfice.
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. Real Estates Duﬁés Office, Hobé-zrt,' 17th September, 1884,
Sir, .
Re Staff for 1885.

I uave the honor to acknowledge your instructions that I should make recommendations as
to the re-arrangement of the office which will guarantee efficiency for the future, and prevent a
repetition of the mismanagement which has brought about the present state of confusion.

In obedience thereto, I have the honor to recommend that the present strength of the two

- offices at' Hobart and 'Launceston‘shquld be maintained, viz. :—

Hobart...... Commissioner and Collector.
Chief Clerk and Accountant.
And Two Clerks.

Launceston .. Collector.
Clerk and Accountant.
And Two Clerks.

In addition to this staff it will be necessary to provide the sum of £175 for clerical assistance
for 1885.

’

I consider that this staff will be sufficient to carry on the regilar work of the Department, and
as regards the Launceston office, my opinion is in accord with that of Mr. Israel, who has been in
charge ‘of that branch of the Department since the 1st September. '

If, however, the present officers are removed and less efficient ones appointed in their place,
it would of course affect the ability of the Department to do the work. without- allowing arrears to
accumuldte. -

It will be noticed that I propose the same number of clerks for the Launceston branch as I
have for the Hobart, although the former has one-third more iteéms to deal with ; but I consider that
the Collector will be able to devote more time to the general work of .the office than I, having the
whole respousibility and supervision of the Department, shall be able to do. I have also provided
a much larger amount of clerical assistance for the Launceston branch than for this office.

The present Clerk and Accountant at Launceston is quite capable of doing the work which is
assigned to him, and I do not consider that a more experienced accountant is required.

My estimate of the amount for clerical assistance will be required for the two offices in the
following proportions:— .

Hobart...... Preparation of Demands for Real Estate Duty

and Police Rate ........... teriedeneana. £25

Launceston .. Preparation of Demands, a¢ above............. 75
For work necessary in getting in the existing

arrears—2 Clerks, four months of 1885...... 75

£175

———

The preparation of the Demands is a work which has to be done in a short time, and could not
be completed by the regular staff of the office by the required date. It is necessary, therefore, that
provision should be made for this item. : ‘ '

.. The work of collecting the existing arrears is one the necessity of which is undeniable, and from
its magnitude could not be done by the clerks without arrears of the daily work accumulating.

The ability of the staff proposed for the Launceston branch to do the regular daily work of the
office will, of course, in a great degree depend on the efficiency of the Collector ; and I consider it my
duty to state that if Mr. Henry is retained in the Department in that capacity an extra clerk will
be required for that branch. '

I have, &c.

- FRANCIS BUTLER, Commissioner.
To the Hon. the Treasurer. ,




MEMO. . _ ) ) - . . .Trezyzsuryf 18tlz ée}z.r?gr?z.’bqt, 18"8'4.‘
‘ Tae Commissioner will bé good enough to inform the Collector at Launceston that the time

named by which his report as to the state in ‘which he left the office when relieved by order of the-
Governor in Council was to be forwarded to the Treasury, expired to-day ; andthat, having regard * .
to the statement made by Dr. Murphy on the 13th instant that Mr.. Henry would be unable to -
attend to his duties for a few days, I have to request that the Commissioner will intimate to Mr.,
Henry that he will be allowed until the 25th instant to furnish-the required explanation, and that
failing its receipt on'that date his case will be brovight under the notice of the Governor in Council; .
Since the irregularities in connection with the Launceston office were first reported, the Colléctor -
has had ample time to make a satisfactory explanation if he could do so; therefore I cannot see that
the Government would be justified in allowing the settlement of the question to be longer deferred. -

A | W. H. BURGESS, Treasurer.
The Commissioner, Real Estates Offfice, L

-

. Launceston, 17th September, 1884.

My pEAR SIR, : ’ ) o .
Mgr. S. Henry is anxious I should write informing you that he is still confined to ‘bed, and

_ likely to remain so for some few days, suffering from his chest, which, as a sequela to his bronehitis, ~ .
is slightly congested ; and as this condition requires care and nursing, he is not likely to be able to. -

resume his office work for some. time longer, so that I hope some consideration will be shown him.

I am, &e. o ) ’ o
' ' R. W. MURPHY. .

The Hon. W. H. Burcess.

ForwarDED to the Commissioner of Real Estates for his perusal : to be returned.

W. H. BURGESS, Treasurer.. o
20.9.84. |

PERUSED and.'re.turned. Co . RN .
: FRANCIS BUTLER, Commissioner.
20.9.84. ;

Treasury, 20th September, 1884..
Sir, - . _ _ 2 - .
Your letter of the 17th instant, stating that Mr. 5. Henry is still confined to bed, and likely to -
remain so for a few days,only reached me this morning; and I have to state that on the 18th instant
instructions were issued to extend the time by which Mr. Henry is to make his explanation to the
25th instant, by which date I hope he will be in a position to fully explain the irrégularities brought.
under notice in connection with the management of the Launceston branch office. _ '

I have, &ec.

Dr. Mureray, Launceston.

St. Leonard’s, 24th \Sepfemlger, 1884,

MEMO. ' , . .
I uAVE to state, for the information of the Hon. the Treasurer, that I am still confined to my

room, and am therefore unable to comply with the instructions contained in kis Memo. to you of
the 18th instant, copy of which reached me on the 20th. . _ c
- SAMUEL HENRY, Collector.

. Francis Burrer, Fsq., Hobart. -

ForwArDED for the information of the Hon. the Treasurer.

On the 15th instant I wrote to Mr. Henry[requesting him to pay over to the Treasury thév
balance of Mr. M‘Queen’s salary held by him. I telegraphed yesterday for a reply, but have not .-
yet received any. I am informed by the Under Treasurer that no money has been received by him

from Mr. Henry since the 15th. . )
' FRANCIS BUTLER, Commissioner..
25.9. 84,

W. H. BURGESS, Treasurer. -
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_ Tre Commissioner will be good enough to inform Mr. Henry that the Cabinet had this letter
under consideration to-day, and decided that the'time should be extended until the 4th proximo,
.and inform Mr. Henry that this date is to be final, as the Government will not grant any further
extension of time, but proceed at once to take action in the matter failing receipt of his explanation.
) ' ' W. H. BURGESS, Treasurer.
26. 9. 84,

Mr. Henry was so informed on the 25th September, and at his request a copy of the
Treasurer’s Memo. wassent on the 27th. I have received no answer.

FRANCIS BUTLER, Commissioner.
4. 10. 84.

" The Hon. the Treasurer.

Launceston, 30th September, 1884.

.- Mg. Henry is still under active medical treatment and confined to his room, and I need scarcely

add, totally unfit for his official duties. He has handed me a letter from Mr. Butler wherein it 1s
stated that he must return to his duties not later than the 4th October. - This will be simply impos-
- sible without endangering his life, and I must enter my protest against his doing anything of the
sort. I interviewed the Chief Secretary when in Launceston concerning Mr. Henry’s state, and
pointed out to him that he was totally incapacitated, and likely to be for some time yet. He
has had a very severe -attack of bronchitis, with some congestion at the ‘back of the right lung
which is obstinate to treatmient, and, as his anxiety to returi to his duties in my opinion retards his
recovery, might I respectfully urge that some further consideration and leave be extended to him
with a view of enhancing recovery. He is most anxious about his duties, and I am equally impera-
tive that he is far from being well enough to venture out.

I am, &ec.

The Honorable the Treasurer. | , . R. W. MURPHY.

Treasury, Hobart, 3rd October, 1884.
Sig, :
I uavE to acknowledge receipt of your letter of the 30th ultimo, which only came to hand this
morning, some days after its date, which has been the case with other communications I have had
the honor to receive from you on the same subject.

I note the contents of your letter, and have to state that Mr. Henry’s case has had the anxious
consideration of the Government, and cqntinues to engage the serious attention of the Executive.

L ' I have, &ec.
 Dr. MurenY, Launceston. W. H. BURGESS, Treasurer

S Real Estates Duties Office, Launceston, 3rd October, 1884.
IR, : ‘

I mavE the honor to bring under your notice the following facts in connection with the various
matters now under your consideration as to the management of the Estates Duties Office in Laun-
ceston from , 1880, to the 1st September, 1884. I was appointed a Commissioner under
the Real and Personal Estates Duties Act, 1880, and the Island was divided, Mr. Butler being
appointed to the Southern division. The Parliamentary Returns will show that whilst I held the
appointment of Commissioner everything possible was done by me to give effect to the wishes of
the Legislature as embodied in the Estates Duties Acts. With the assistance of Mr. King I had
to initiate and open the necessary boolks for carrying on the work of the office. The records of my
office and those in the Treasury will show that I prepared the drafts for the numerous Returns
" (except the Monthly Abstract for the Auditor) used in office. The annual Parliamentary Report
and Returns will show the large increase I made in the number of new items which I added to my
rolls, and the substantial increase to the revenue in the amount of duty arising therefrom. The
late Premier, who was then in the Treasury, will call to memory, and the records of his office and
those of the Attorney-General will prove, that nearly all the amendments made in the Act at that
time were made at my suggestion,—and yet I fall short of Mr. Lovett’s standard,as L think he more
than once by implication, if not directly, charged me with want of intelligence. I think it sufficient
to say that from the date of the office being opened its organisation and management of all details
have received my continued and earnest attention, and that up to the date of the reduction of the
staff I had, I maintain, worked the Act in accordance with the spirit of the Legislature. I protested
against the reduction, and pointed out from time to time that the work of the office was getting in
arrear, and every day’s delay increased the difficulty, until the accumulation of arrears, arising from
an insufficient staff, became very large, to which had to be added the annual increase in the number
of items on the rolls, which have been so great in the Northern division of the Island for some



-years.. . All my representations, both- before and after Mr. King had left the office, failed to produce
the desired results. Since the end of 1882 'my correspondence has been'sent to the ‘Commissioner,’
and consequently had to percolate through his office before reaching the Treasurer. . Serious and
-embarrassing delays have been the result,—at least I have no other way to account for the unnecessary
delays and the number of letters.and memos. I had to write before some questions could-be settled.

My s¥stem of accounts and books were examined by Mr. Johnston in September, 1880.

Every facility and assistance was afforded him, and when he had finished I understood lie would

recommend an alteration in some of the books and the mode of keeping them, with a view of intro-

«.ducing a better system of check. After Mr. Johnston’s visit of inspection I never had any com-- -
munication, either from the Audit Office or from the Treasury, in.reference to a change of system -

‘in the office, until the 7th April, 1884, when I received the letter of that date which appears in the
printed correspondence on page 15, signed William Lovett. Now one of the complaints against me
1s, that a system of check was provided for my protection at considerable trouble to the Audit Office,

and which 'ignored. Now this I most-emphatically deny. No system of check or instructions were

received by me until the receipt of the letter of the 7th April, 1884, and I immediately gave effect to the

wishes of the Auditor by introducing the system. I dwell upon this matter because your memo. on °

page 52,—26. 8. 84,—leads me to infer that you are under the impression that I had neglected to give
-effect to the system of check provided and had ignored the instructions of the Auditor. In further
-confirmation of my statements I beg to refer you to letter 25, from Mr. King, on pages 45 and 46,

‘having reference to this subject. I hope you now have a correct conception of this portion of the
.correspondence, and that the errors you were under in reference to this matter have been removed.

It will be seen by the records of the Office that. my difficulties commenced when the staff of
‘the office was reduced at the end of 1882, my status and salary being reduced at the same time,

It will be seen-also by reference to the printed correspondence, page 40, that so early asJuly 24, 1882. . '

I as foreibly as I could protested against the proposed reduction in the number of the staff, and that.
~-the printed Estimates would prove insufficient for the ensuing year, i.c., 1883. Notwithstanding

my representation, the proposed reductions were made, and I lost the services of Mr. Atkinson.

During the Session of 1882 the law was altered in reference to the Police Rate and Estate Duty,

making them payable upon the value as shown by the Local rolls, instead of the Commissioner’s rolls, .

.a8 heretofore, and through an oversight a clause in a former Act was not repealed, consequently
‘the collection of the Police Rates was delayed, as they could not be enforced. I called attention to
the matter at the time, but I presumed my letter was overlooked. These blunders have been a
source of much trouble in the office, and I have no doubt a fruitful source of errors and confusion
in the books and the cause of much exira work. But before entering into further details, I respect-
fully desire to point out to you the extreme harshness with which I am treated, and the manifest
Ainjustice of compelling me to furnish such explanation with regard to the “apparent deficiencies”
reported by the Auditor as are necessary whilst I am still confined to my room. My medical
attendant, Dr. Murphy, has positively forhidden me to leave my room for the present, and I under-

-stood he had so informed you; notwithstanding this, I am in receipt of the following, which came to"

hand on Friday :— The Commissioner will be good enough to inform Mr. Henry that the Cabinet
had this letter under consideration to-day, and decided that the time should be extended-until the

4th proximo, and inform Mr. Henry that this date is to be final, as the Government will not grant

any further extension of time, but proceed at once to take action in the matter failing the receipt of
his explanation.” It is'utterly impossible for ne to comply with such peremptory instruetions ; whilst

my health remains as at present I cannot leave my room—indeed, the greater part of the time I am.’
.compelled to keep my bed. Uuder the most favourable circumstances, i.e., with the books, rolls,and :

records to refer to, it would take some time to bring out a halance for each year and for each account
in that year, and it is only by fhis means that a correct balance can be found, and the deficiencies, if
any, can be ascertained. If this is what is contemplated, and T presume it is, you will at once see
that you require me to do an impossibility—viz., to balance the books of my office without the
-opportunity of looking at them. On page 27 of the printed correspondence will be found an abstract
made up to the 14th June, 1884, showing the number of items and amount of duty unpaid for 1881,
1882, and 1883, and for Police Rate for 1882, 1883, and 1834, The aggregate number of items is

15,070, and the total amount is £6198 .16s. 64. I reproduce these totals here in order to enable you --

to form some conception of the amount of work involved in the task which I am expected to have
finished on the 4th inst. In reference to the amount of so-called deficiencies reported by the Auditor
previous to the retirement of Mr. King from the office of Chief Clerk, he called upon ine in referénce
to the matter and expressed himself as very doubtful as to the correctness of the examination of the
hooks, as he could not conceive how any deficiencies could possibly be in his accounts, as e balanced
his cash every day; but thought the greater part, if not all, the items reported as deficient were

attributable to errors, i.e., entering the amount to the wrong district, or sending out a wrong receipt, . -

or errors upon rolls which had not been dlily taken to account. However it might turn out, he

stated his willingness to make good any deficiencies which, upon examination of the records and .

vouchers, showed that the money had passed through his hands, and in order to ascertain these facts
we agreed that the vouchers 1n the Audit Office should be sent for, as upon each of them will be

found private marks in the handwriting of the persons who received the money. I advised Mr. .

Butler of the result of my interview with Mr. King, of his willingness to make good any deficiency
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. where the money had passed thfough his hands, and in order to determine this question I asked him

to have the vouchers in the Audit Office returned to me .as soon as’convenient. Without assigning
any sufficient reason, and, I believe, without bringing my Memo. under the notice of the Hon.

.Treasurer, he flatly refused to ask the Auditors for the vouchers. I sent another Memo. urging the-

matter again. This was brought. under the notice of the Treasurer and forwarded to the Auditor,
who stated that the vouchers for the dates given could not be found, and that he
could not spare a clerk to continue the search, and so the matter has remained since. In
a subsequent conversation I had with Mr. Butler I told him I felt confident that the vouchers
would be found if a proper search were made. He told me if 1 had asked for the whole
of the vouchers they would be sent, but the Auditor objected to his clerk having to make the search.
I consider I have not received that assistance and.co-operation in this matter that I had a right to
expect. If the Auditor could not spare a clerk to make a thorough search, but was willing to send
the whole of the vouchers for the time named, as the Commissioner informed me, why was this not
done? I had pointed out to Mr. Butler how necessary it was to have them examined to determine
what amount, if any, of the deficiency Mr. King was liable for. FHad my request been complied
with, and the documents returned, I have no doubt the account up to.the date of Mr. King’s leaving:
the office would have been adjusted long ere this.

In reference to the deficiencies reported by the Auditor after Mr. King had left the office and
Mr. M‘Queen taking his position, I beg to call your attention to the state of my office at the time
Mr. King sent in his resignation, viz.,—9th July, 1883. My difficulties, as I before stated, com-:
menced with the reduction of the staff in 1883. .1 protested, but to no purpose, and from that date
every person in the office was overworked. Mr. King had repeatedly told me that he had to work
at all hours at his books,-otherwise he could not keep them straight, and he found, after six months
trial, it was too much for him ; hence his resignation. You will see by my letters at the time how
urgently I kept the matter before the Treasurer through Mr. Butler, but all to no purpose, as will

~be seen by the time allowed to elapse before any person was appointed in his place. Mr. King left

because of overwork, and you can, I am sure, fully realise the importance of an immediate appoint-
ment of his successor. He sent in his resignation on the 9th July, and I immediately advised Mr.
Butler (see letter No. 9, page 42)), and I think it was not until some time in September when Hr.’
Johnstone was appointed as junior, and Mr. M‘Queen appointed to Mr. King’s previous position.

. Mr. King’s salary was £190; when he resigned, the salary for chief clerk in my office was.
reduced to £150 ; when Mr. M‘Queen received the appointment his salary was £120. You will
see by my letter on this subject on pages 42 and 43 that I was driven at last to nominate my junior
for. the office (see letter No. 15, page 43). I considered at the time as a great mistake to reduce the
salary from £190 to £150. Indeed, the chief clerk in the Hobart office receives £210, and the
work is not nearly so'much there as here. ' :

The Commissioner states that the work in the North is about one-third more than in the
South ; but I contend the work in many of the districts North is double to what it is in the South.
The same items and the amount on the rolls is not a correct indication of the work required to be
done in the office for that distriet. The real work'is shown by the number of returned demands.

" caused by errors on the rolls, either from land having changed hands, finding new owners or

occupiers, or mineral lands forfeited-to the Government, or the owner or occupier having left the
district. No provision is made in the Act to meet cases of this sort; and one of such cases may and

* does often cause more work and enquiry than twenty items when no such changes occur. Tn this

respect 1 considered the work in the North is largely in excess of the South.

Again, if the bulk of the duty or rate is paid promptly without a second application, that again
represents a lot of work to be done in the North which is not required in the South. Asa rule,

‘the money is more promptly paid there than here.

I think a fair indication of the work done in the office is the number of letters, &c. passing
through the Post Office, and if this standard be taken, it will be found that the work in the North is-

" double to what is done in the South.

I therefore contend that the salaries in the North ought to be equal to those in the South ; and
through this false economy I had to accept as chief clerk my junior, who proved himself totally
incompetent for the duties, and hence arises the present unsatisfactory state of the accounts in
my office.

As early as January I drew the attention of the Commissioner to the incompetency of Mr.
M- Queen for bis position, and requesting that my memo. be brought under the notice of the Hon.
Treasurer (see letter No. 17, pages 43 and 44).  No notice was taken of this letter, and matters
continued to get worse day by day, and I had to do the best T could with the materials allowed me.
At that time 1 had no conception that Mr. M‘Queen was systematically keeping back letters which
he-ought to have brought under my immediate notice,—letters of inquiry, &c. as to cheques and
money which he had opened and left me in ignorance. I was fully satisfied of his incompetency,
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-and knew that more work was. consequently thrown upon myself and others in our endeavour to .
*eep the work up, and many days I. have been so fully occupied that I have not been able to: leave. .
the office the whole day, and unless I had held doubts of M‘Queen’s honesty, and so have taken the:
receipt of the money out of his hands, I had no way of detecting him in his irregularities.- The .

./’ '
Al

" whole of my time was fully occupied, and I could not be personally aware of money paid in the office .

_ or which came by post, and the letters opened by the chief clerk. ~If the entry of such payments are -
neglected, I would have no means of discovering such errors.  ~ ' ‘ : o

All these complications would have been avoided if an efficient accountant had: been
-appointed as soon as Mr. King’s resignation reached the hands of the Commissioner. * This was, not
-done,—~why I do not know; but, surely, it is most unjust to saddle me with the consequences: *
Why- should I be held responsible for money that never reached my hands ? : v

~ I sincerely trust that, in consideration of the unfortunate position in which I am now placed;— - -
my health failing me at a time when all my energies are required to combat an impression which
-seems to have lately gained a footing in the Cabinet that I have not fully and earnestly carried out”
the duties of my office,—the Cabinet should not finally decide upon my case until I am enabled to
-check. the various items in dispute. This, with a skilled accountant-to render assistance, could be
-soon accomplished, and a balance would, when found, show the true financial state of my office. I -
feel compelled to bring prominently under your notice the fact that not one single penny of the
.amournt which may be regarded in the light of apparent deficiencies ever passed through my hands, "
-and which, in common fairness, I ought not to be held aceountable for. I would call”the attention .
-of the Hon. Treasurer to a Memo. on pages 19 and 20, signed by the Commissioner, having - -
reference to this matter. , ‘ - . - ‘

I feel that my illness prevents me bringing many matters under your notice that, I think,
-would forcibly weigh in my favour; and there are other subjects that only & viva voce explanation
-would adequately convey. : ' S

_ ‘Believing that the unanimous decision of the Cabinet will be that I have efficiently earried out
~my duties, and always endeavoured to protect the public revenue, - : ' :

I have the honor to remain,

Your obedient Servant,

o o SAMUEL HENRY, Collector.
The Honorable the Treasurer, Hobart. ' : : L

Treasury, Hobart, 9th October, 1884.
S1R, - - -
I 4wm in réceipt of your letter dated 3rd instant, submitting an explanation as fo the irregularities
brought under notice in connection with the working of the Launceston Branch Office during the
‘time it has beén under your charge; and, in reply, I have to inform you that T am unable to see {
that your explanation relieves you from the responsibility attached to the serious confusion which has - -~ |
been reported in connection with the administration of the Launceston office, and which appears to.
‘have arisen from a want of proper -supervision and attention to the proper performance of the -’
" methodical duties required of the officials. ' A o o

As the Government do not intend to prolong this correspondence, it' has been.decided that
an independent Board -shall be appointed to-enquire.into the working of the office, and arrange-
ments will be made for the Board to dssemble with the least'possible delay, due notice of which .
you will receive. : T L
I have, &c:- — S

e _ : W. H. BURGESS, Treasurer, -
" The Collector Real Estates Duties Qffice, Launceston. : ,

St. Leonard’s, 9th October;, 1884,
SIR, . ' . : - o
I mavE the honor to state that my medical attendant, Dr. Murphy, has just left me, and I have .
much pleasure in quoting his opinion for your information that I will be able to ‘resume my official .~ -
.duties on Monday next. - ' ~ S -
' ' 1 have, &ec.

. Tﬁe ch.n.mrable the Treasurer. o - 'SAMUEL HENRY, Cl'oliéctor;
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Treasury,'-Hobaﬂ, 10tk October, 1884.-
Sir, , ‘ . , c

I an in receipt of your letter of the Oth instant, informing me that Dr. Murphy, your medical
attendant, has expressed his opinion that you will be-able to resume your official duties on Monday
next. ’ . . -

I am glad to hear that you have so far recovered as to be well enough to resume work, if
required to do'so; at the same time I must draw your attention to my letter of yesterday, in which
I informed you that, in consequence of your explanation not having been considered satisfactory,
- an independent Board would be appointed to enquire into the working of the office during the time-
. you have had charge of the same. TUntil the Board shall have completed its labours the question
of your being allowed to return to duty cannot be considered ; you will therefore continue relieved
from duty until otherwise instructed by me. '

' . : I have, &e.
The Collector Real Estates Office, Launceston. W. H. BURGESS, Zreasurer.

. . . Treasury, Hobart, 9¢th October, 1884..
IR, ' , .

I mave the honor to inform you that, in consequence of the irregularities brought under
notice in connection with the working of the Launceston Branch of the Real Estates Duties
epartments whilst under the control of Mr. Samuel Henry, the Government have decided that an
independent Board shall be appointed to enquire into the state of the office during the time that
gentleman had charge of the same. I have therefore the honor to ask whether it will be convenient
for you to act as a Member of the Board, with probably Messrs. R. W. Lord and F. W. Mitchell ;
- the Board to hold its meetings in Launceston. ~Awaiting your reply, :

I have, &e.
J. Warreroorp, Esq., Launceston. "W. H. BURGESS, Treasurer..

g . Treasury, Hobart, 9th October, 1884.
IR, :

' ‘I mave the honor to inform you that in consequence of irregularities brought under notice in
connection ‘with the working of the Launceston Branch of the Real Istates Duties Department
whilst under the control of Mr. Samuel Henry, the Government have decided that an independent
Board shall be appointed to enquire into the state of the office during the tine that gentleman had
charge of the same. I have therefore the honor to ask whether it will be convenient for you" to act
as a Member of the Board, with probably Mesers. J. Whitefoord and F. W. Mitchell; the Board
to meet in Launceston. Awaiting your reply,

I have, &e. :

R. W. Lorp, Fsq., Launceston. W. H. BURGESS, Zrcasurer..

Treasury, Hobart, 9th October, 1884..
Sig,

I mavE the honor to inform you that in consequence of irregularities brought under notice in
coninection with the working of the Launceston Branch of the Real Estates Department whilst.
under the control of Mr. Samuel Henry, the Government have decided that an independent Board
shall be appointed to enquire into the state of the Office during the time that gentleman had charge
of the same. I have the honor therefore to ask whether it will be convenient for you to act as a
Member of the Board, in conjunction with Messrs. J. W hitefoord and R. W. Lord, of Launceston,.
where it is proposed the Board shall meet. |

Awiiting the favour of an early reply,
I have, &e.
F. W. MircueLL, Esq., Hobart. . W. H. BURGESS, T'reasurer..

' Treasury, Hobart, 9th October, 1884.
MEMO. _

Wi the Hon. the Minister of Lands and Works arrange with the Manager of the Laun-
ceston and Western Railway to temporarily transfer Mr. F. Ferguson to the Real Estates Duties
Office, Launceston, to conduet the work of the Branch during the time Mr. S. Henry is relieved
from duty, and thereby allow Mr. Israel, who is now in charge, to return to Hobart after Mr.
Ferguson has been a week in charge of the Branch Office.

W. H. BURGESS..

The Hon the Minister of Lands and Works.
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: . . Vaucluse, Hobart, Tasmania, lOt/L October, 1884.
'Sk, . -«
In reply to your letter of the 9th mstant I have the honor to express my willingness to be 2
Member of & Board to enquire into the state of Launceston Branch of the Real Estates Department -
Wlnlst under the control of Mr. Samuel Henry. . :
I am, &c. : :
' F. W. MITCHELL. -

Launceston, 11th October, 1884.
Sir, ‘
I mavE the honor to acknowledge your communication of the 9th instant, enquiring if it would .
be convenient for me to act, in conjunction with other gentlemen named, in an . investigation to be
made into the working of .the Real Estates Dutles Department wlnle under the control of Mr.
Samuel Henry.

In reply, I regret: to say that my many duties of office, sometimes pressing upon me without
warning in the Courts of Requests and Bankruptecy Departments, added to declining health, would
. render it difficult for me to enter upon the proposed duties with any certainty and with proper
regard to the arrangements of the other gentlemen associated with me.

Having always during my fifty-one years of official life readily undertaken any’ extra official
obligation proposed to me by the Government, I am sure you will believe with what reluctance I
excuse myself in the present instance.

' I have, &e. '
-The Honorable the Treasurer. : JOHN WHITEFOORD.

LerTEr received ; quite satisfactory. 'Will make other arrangements.

W. H. BURGESS; Treasurer.
J. Warreroorp, Esq., Launceston. ' 13. 10. 84. '

TELEGRAM.

Mr. WHITEFOORD being unable to act, the Governor has appointed you to be a Membex of the
Board to enquire into the working of the Real Estates Office, Launceston, whilst under the control -
of Mr. Samuel Henry. 1 hope it will be convenient for you to attend to this. Reply at once.

, : W. H. BURGESS, T7'easurer'
Fraxcis BeLstraD, Esq .Launceston. 13. 10. 84. '

. [TeneGrAM.] o
I wiLs act on the Board - as de51red but have appomtments which will engage me unnI' '
Wednesday inclusive.

: F. BELSTEAD.
Hon. the Treasurer. , ) , Launceston, 13. 10. 84.

. Mi~xure Parer rFor 1HE Execurivi COUNCIL.
Treasury, Hobart, 13th -Ottober, 1884.

Tre Treasurer submits that the following gentlemen be appointed a Board to enquire into the
working of the-Launceston Branch of the Real Estates Duties Department during the tlme the
Office has been under the charge of Mr. Samuel Henry :(—

F. W. MrrcreLL, Esquire,
R. W. Lorp; Esqume, and
- FrANcIs BELSTEAD Esquire.

W. H. BURGESS, Treasurer.

Treasury, Hobart, 13th. October, 1884. -

MEMO.
As it'is necessary that Mr. J. W. Israel shall return to his duties at the Audit Ofﬁce with the
least possible delay, arrangements have been made with the Manager of the Launnceston and

Western Railway Department to allow Mr. F. Ferguson to take temporary charge of the Laun- .

ceston Branch of the Real Estates Duties Department. Mr. Israel will remain with Mr. Ferguson
for the first week, in order-to give him advice and assistance before taking charge.

‘ . . W. H. BURGESS, Treasurer.
The Commission_er, Real Estates Office. ~
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Treasury, Hobart, 15th October, 1884.
SIR,

I mave the honor to inform you that the Governor in Council has been pleased to appoint you a
Member of the Board, to meet at Launceston as early as possible, to enquire into the working of the
branch of the Real Estates Duties Department during the time the office was under the control -of
Mr. Samuel Henry, who is now relieved from duty. I shall be glad if you will do me the favour
to act as Chairman, so that I may know through whom to communicate with the Board.

I have, &e.
F. W. Mircuery, Esq., Hobart. W. H. BURGESS, Treasurer.

A [Messrs. R. W. Lord aud F. Belstead similarly notified, 15th October, 1884.]

Treasury, Hobart, 16th October, 1834,
SIR,
~ Ux~DER separate cover I have notified you, also Messrs. R. W. Lord and F. Belstead, that His
Excellency the Governor in Council has been pleased to appoint a Board to enquire into the working
of the Real Estates Duties Branch Office, Launceston, during the time it was under the control of
Mr. Samuel Henry.

For the information of the Board, I have now the honor to forward three copies of printed
correspondence with reference to the Launceston Office, which will show you the nature of some of
the irregularities brought under notice. :

I do not think it will be necessary for me to give the Board uny special instructions on the
subject of the enquiry about to be held, more than to state that it is the wish of the Government
that the investigation shall be as full and complete as possible as regards the management and
general work of the office prior to Mr. Samuel Henry being relieved from duty.

The printed correspondence will suggest the names of some of the gentlemen to be examined,
and I have no doubt that as the enquiry proceeds you will find it advisable to include others. If
you require any assistance on this point I shall be prepared to aid you in every possible way. I
have written the Commissioner directing him to instruct the Acting Collector at Launceston to
afford you every assistance and accommodation at the Branch Office.

Tnstructions have been issued for you, as Chairman of the Board, to frank letters and tele-
grams on Public Service only. I shall be glad if you will arrange for the Board to meet as soon
as possible, as the Government are anxious to obtain your report as early as practicable.

I have, &ec.
W. H. BURGESS, Trcasurer.
¥. W. Mircuerr, Esq., Chairman Board of Enquiry.

Treasury, 16th October, 1884.
The Commissioner, Real Estates Office.

WiLL the Commissioner direct the Acting Collector in charge at Launceston to afford the Board
appointed to enquire into the working of the braneh whilst under the control of Mr. S. Henry
every assistance and accommodation whilst engaged upon the work they have been nominated to
discharge? If there is any difficulty in affording these gentlemen the use of a room at the branch,
then the Acting Collector should be directed to call upon the Office-keeper at Launceston to allow
the Board the use of the public room at the buildings.

W. H. BURGESS, Treasurer.

Viucluse, Hobart, 17th October, 1884.
SIr,

Wirn reference to the conclusion of your letter of the 16th instant, I have the honor to
acquaint you that I have arranged to meet Mr. Lord and Mr. Belstead in Launceston at 10 A.31. on
Tuesday next, the 21st instant, to commence the enquiry into the state of the Launceston Branch
of the Real Kstates Department whilst under the control of Mr. Samuel Henry.

I am, &e.
The Honorable VWV. H. Burezss, Treasurer. . W, MITCHELL.

WILLIAM TIHOMAS STRUTT,
GOYERNMENT I'RINTEHR, TAEMANIA,
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'PROCEEDI NGS of Board of Enquiry into the Workzng of the Launcesbon Br anc]z of the
Real and Personal Estates Dutzes Oﬁicc
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' TuEespay, .OCTOBER, 21, 1884.
TrE Board met at 10 . . ‘
Present—F. W. Mitchell, Esq (Chalrman), R. W. Lord, Esq., and F. Belstead, Esq

The Chanman read letters of instructions, and sundry prehmmalv conespondence as to ‘the dut1ea of' )

the Board.

capacity. .
Resolved, that the Board meet daily, except on Mondayb Hours of sitting to be from 10 a.u. to
330 p.:., excepting on Saturdays, from 10 to 1 o’clock. L

MR. WILLIAM LOVETT called in and examined.

Resolved, that a Se01eta1y be appomted and that Mr. R. S. Heles be requested to act in that

I am the Colonial Auditor, of eleven years’ standing. I have seen the printed comespondence whlch g

has been laid before Palhament in reference to the 1uegulantles of the conduct of the Launceston -branch

_of the business ot the Real Estates Office. About January, 1881, I sent the scheme reported by Mr.

Johnston, and referred to in Parliamentary Paper No. 119, to Mr. Samuel Henry, the Commissioner of .

Real Estate Duties. All books, papers, and forms used were sent at the same time. I, in February, 1884,

took steps to enquire as to whether this scheme had been carried out. Shortly after the schéme was

forwarded I found that it was not being carried out. The Treasurer then sent positive instructions to Mr.
Henry to carry it out ; and I believe he was doing so up to February, 1884. 1 then discovered that he was

not doing so, and 1eported by letter published in correspondence, page 12, under date 7th February, 1884... - -

At the time of my investigation in February, 1884, Mr. Henry admitted that he had received the scheme,
but excused himself for not carrying it out because ‘the Government would not give him a proper staff.

By the Chairman.—When was Mr. Henry’s title altered from Commissioner to Collector? . I believe
it was In the year 1882, before collection of rates for 1882. . .

Do you know why ? * Do not know of my own knowledge.

Will you let the Board have copies of all quéries upon Mr. Henry’s accouﬁts’.’ I will furnish ‘the -

Board with them without delay. ' -
Were the duties of Mr. Henry’s office heav1e1 than those of the Commissioner in Hobart? - Li imagine

they cannot be much greater. Although the demands of the North are much more numerous than’ those

of the South, still the duties arising in the South from conducting the correspondence between the Govem- _

ment and the Department would make the work of each office about equal.

State the amount collected in each office for each year respectively since the 43 Vlctoua, No. 12, came . "

into force, and the number of notices issued and receipts given in each case respectively? I will supply :

the information.

When did you first report lalge arrears in Mr. Hemy s office?. I called Mr. Henry’s attention to'" -

arrears of 1880 on the 30th March, 1882, and. 17th April, 1882, and 1 also reported to the Treastrer the .

non-collection of arrears for 1880 and 1881 on 28th November, 1883 These letters are in addition to the
published correspondence. N o

Can you tell usin what manner Mr. Henry checked his daily 1ece1pts’7 'I’know as a fact that no' .

proper check was instituted by the Collector in the .office.

- In what manner were “undelivered Demands™ dealt with? I putin a, return showmrr “ undehvexed
letters of Demand and Receipts™ for the reasons assigned upon them, amountmg to 2049 lettels which have
not been dealt with by the Estates Duties Office, that were found in the office when Mr. Henry was relieved
from duty, which would have the effect of causing hardship to ratepayers—they-being liable to be sued for a
rate for which they had not had a “ Demand,” and would also mlhtate against the due collection of the
Duties. .

Are you aware who opened the lettexs each mommg” Thev were opened by the First Clerk.

RS .
Return
marked 4. -

\

Did Mr. Henry sanction receipts being given by his clerks on the “Demand” notes, and if so, what -
became of the receipts? Yes, I am aware he did so ; but on his attention being called to the megulantv L

he discontinued the practice. I am not aware what became of the receipts.

‘ By Myr. Lord—Page 26 of correspondence, Mr. Henry speaks of a “lucky find” of £7O If the
1nstructlons you say you forwarded with the form of account and books as.drawn up by Mr. J ohnaton ‘had
been put in force, could such an irregularity have occurred? It would have been impossible.

Page 59, Mr. Henry under date 3rd October, 1884 denies the receipt of any 1nbt1 uctxons upon Mr.

Johnston’s system of accounts. Is this correct? He did receive them. ,
‘What was the staff of the Launceston office? The information i is at page 47 of the printed correspon-
dence.
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When was collection of Rural Police Rates added to the duties of the Collector? In the yéar 1882.
Was the staff increased at that time? Not the fixed staff ; additional clerical assistance was afforded.

By the Chairman.—-What special irregularities in Mr. Henry’s accounts have you called the attention
of the Government to? First of all, the large deficiencies in the cash, referred to on pages 29 and 51
of correspondence ; the irregularities mentioned on page 30, numbered 1, 2, 3, 4, 5, and 6 ; and
subsequently to-the printing of the ¢ correspondence papers,” the following irregularities were reported
to me ; viz.,—(1.) The Cashier still allowed to make entries in the Abstract Book, and to make up and
balance it up to the very last day of Mr. Henry’s being relieved from duty. (2.) A large number of
returned warrants with replies and advices thereon were not dealt. with whilst Mr. Henry was in charge.
(8.) Much confusion was caused through the entries in the Rolls being altered by the Collector, and no
advice having been given to the Audit Office of such alteration. (4.) No returns of “credit purchasers”
since 1881 had been applied for to the Lands and Works Department. (5.) Demands prepared at Mr.
Henry’s house, wretchedly written and imperfect: same may be said of addresses on envelopes. (6.)
. Receipts were signed by the Collector without having been checked. Wrong receipts having been sent to
individuals signed by Mr, Henry. (7.) The Acting Collector (Mr. Israel) received numerous letters of
complaint of advices of changes of ownership not being attended to year after year. (8.) No examination
of books appears to have been made by the Collector to see if entries had been made or how the books
were -kept, (9.) Nearly all correspondence and other work which should have been performed by the
Collector appeared to have been performed by the clerks. (10.) The 1881 arrears were recommended by
the Collector to be written off ; notwithstanding this, about £70 of these arrears have been collected since
Mr. Henry was relieved from duty. :

Mr. Henry here attended (2:40 p.m.), and to him the foregoing Minutes were read.

, By -Mr. Henry.—Was not Mr. Johnston’s inspection of my accounts the result of a suggestion
from me? It is quite possible. :

What books and forms did you send me in January or February, 18817 A ¢ Triplicate Block
. Demand Book,” the ¢ Abstract Book of Cash Received,” and the “ Payment of Demand Check Book.”

. How long after the forms were sent did you discover that it was not being carried out? Not sure.
‘I trust to memory, but I believe shortly afterwards.

* In February, 1884, do you remember writing me a letter? I do not.

Did you not write me a letter in April, 1884, in Launceston? Yes, the copy is at page 15 of
correspondence ; and T wish to explain that my reason for writing that letter was because I found on my
. visit to Launceston in April that Mr. Henry had not carried out the verbal request which I made to him in
February, 1884, to carry out the instructions which had been formerly issued, and which were detailed in
my letter of 7th February to the Treasurer—see page 12. :

When were those instructions which were detailed to the Treasurer issued to me? I gave them to
. you verbally when in Launceston on or about February 7th. :

Were any detailed instructions given to me prior to your letter of 7th April? Yes, in February and
previously, as before stated.

Do you remember my waiting on you in- your office on my appédintment as Commissioner in 1880,
with a_view of getting your instructions as to how to keep the books in Launceston? It is quite possible
vou called, and that I was not prepared at that time to give instructions, having had no intimation from
the Government.

Can you enumerate the number of items in the Launceston and Hobart offices? - Of my own know-
ledge, no ; but it is simply a matter of opinion. Information is given in Mr. Butler’s report, page 12.

What are the different comparative numbers of Rural Police Rates in Launceston and Hobart? I
". cannot say without reference to the records. ' '

‘When you penned this memorandum on page.53 to the Treasurer, on what data did you base your
opinion ?  From examination of the books in Launceston and Hobart offices, and from my knowledge of
the peculiar description of the work required, and from printed report of the Commissioner, page 47.

Have you any knowledge of the number of returned letters in any one year? I have not, but imagine
they should be proportionate to the numbeis of the north and south.

' Are you aware of the number of the changes of occupancy of ratepayers? I could not possibly say.
The Board adjourned at 8'45 p.n. o ’ ~

WebpnEespay, OcroBer 22, 1884.
THE Board met at 10 a.M. i '
Present—F. W, Mitchell, Esq., (Chairman), R. W. Lord, Esq., and F. Belstead, Esq.

The examination of MR. WILLIAM LOVETT was continued.

By Mr. Henry.—Will you be prepared to state the amount of arrears uncollected for 1880 to. which
you directed attention in your letter of November, 188227 I will endeavour to do so.

Do you know of yoar knowledge that no check was instituted by me upon the daily receipts ? It was
so reported to me by my clerks. : :

What year did those demands belong to, to which you refer ? They are in retwrn marked A 1 put in
_ in evidence. ' . ST _

)
n
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In what year was the irregularity of giving receipts on the demands? In either 1880 or 1881. It
first came to my mnotice in a receipt sent to myself in that form. :

When did it next come to your notice ? Shortly afterwards, when in conversation with the Treasurer
of the day. » :

Did the Treasurer mention other instances, and at what date did this happen? Yes. I cannotfix
date ; I believe it must have been on account of 1880. :

. How many cases were brought under your notice by the Treasurer ? Cannot say.

Are you aware that he had sometimes £60 or £70 in stamps which we could not convert into money ?
I'am, and that the stamps were taken as cash in hand.

State date, and furnish copy of instructions sent as to system of accounts suggested said to have been
furnished to me? I have already replied to that question in a previous question put to me, and the system
of accounts is shown on pages 3, 4, 5, and 6 of correspondence. .

Will you still adhere to the statement that Book No. 10 was forwarded to me in January or February, .
18817 Yes.

I will produce a communication from the Commissioner, August, 1884, where he stated to the
Treasurer that he found Book No. 10 had never been forwarded to my office, and that he got a supply from
the printer and forwarded them to me with instructions to nuse them-——see page 47, paragraph 4 : how do
you reconcile that with your previous statement that the book had been forwarded to me about January,,
1881 7 1Ifyou do, then I could not reconcile it.

Did I not show you Book No. 10 and tell you the date on which I opened it, as being the first time
that such a book had reached my office, and you condemned the use of it as being useless and a waste of
time ? No, you did not show me Book No. 10,—I did not condemn it.; my correspondence will confirm
what Isay. A certain book was shown me which I stated to be a harmless addition to the system. The
book shown to me was called a * Counter Book ” by the Commissioner, and was certainly not used as a

“ Demand Chéck Book.”

Was not the book I showed you endorsed * Payment of Demand Check Book,” and the.one to which
you referred to as a harmless addition to the system ? It may have been, but I did not notice it at the
time, but it was certainly not used as a ¢ Check Book.” :

Did T then show you more than one book 7 You showed me two.
What were they for ? They were both for one purpose.

Here is produced Book No. 10, headed “ Payment of Demand Check Book :” did I not show you this
very book ? I believe you did.

Did I state that I had just received it from Mr. Butler with instructions to use it? Yes.

Did you not condemn the use of that book, and did I not say thereupon that I would discontinue the
use of it?  On the occasion referred to by you, youstated to me that Mr. Butler had sent you two other
books to be kept besides those in use, and that it added very much to the work of your office ; that you
were then insufficiently manned, and you did not know how you would get through the work: and you
professed to me you did not see the use of these books, and upon my giving my opinion that they were
unnecessary you expressed your thankfulness for being relieved from them, and said you would discontinue
the use of them. ‘

What was the other book ? A similar book, but for a different duty of the Collector.
‘What date was this book opened and closed ? The book is produced, and speaks for itself.

Are these replies to the questions (re special irregularities) written reports from your own officers ?
Yes, which reports will be produced. '

Are you aware that the Act gives the power to the Commissioner to alter the Roll in cases of,changes
of occupancy ? T am not aware that the Act gives such power, but I consider it the duty of the Collector
" or Commissioner to use every exertion to have errors corrected.

If the Act does not give such power, how is the Collector to rectify such errors? By referring the.
correspondence with reference to errors to those persons whose duty it is to prepare the Roll from year to
year. _

Do yon assert that it has not been done? I assert that it has not been done in certain cases which
have come to my knowledge. '

Do you know the number of advices of changes of occupancy which took place in one year? I have
answered this question before.

On what grounds do you make the statement that no examination was made of the books by the
Collector ? From the report of my officers, and from personal examination of the books, also from replies
given to verbal communications given to me by Mr. Henry on the subject.

Will you state how your personal examination of the books gave you this information? In February
and April last, I found upon examining the Abstract Book several gross irregularities which were reported
by me to the Governor in Council in June, 1884. The irregularities I refer to are mentioned in No. 4 of
the cases of irregularities then reported. I considered then, and do now, that if proper examination by
the Collector had been made, such irregularities could not possibly exist. :

Was my examination of the books inconsistent with your statement, par. 4 on page 30 of the printed
correspondence? [ have already said so. ’

- On what grounds do you assert that the work I ought to have done was done by my assistants? This
has been reported to me by my officer.
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What officer ? The officer who relieved Mr. Henry—viz,, Mr. Israel, of my department.

‘What amount of arrears of 1881 was it I recommended to be written off? I am not aware, without
reference to your own report.

Are you not aware that steps were taken by me before I left the office to recover those arrears of 1881 ?
I am not aware of it. ’

By the Board.—With reference to par. 5, page 30, as to Receipt Forms, I produce instances in sup-
portof that statement. The Books are before the Board. -In George Town Receipt Book for 1882 I
point out that the whole of the ©“ Demand Receipts ™ and * Butts,” from Nos. 7 to 13, and also from 42 to
55, have all been torn out of the book and no explanation recorded. In Selby Receipt Book for 1883, No.
946 and No. 1000 Receipt and Demand Forms have disappeared, with no explanation recorded. I also
produce book for 1883, Launceston District, in which similar documents have been removed, with the
explanation in two cases only, ¢ duplicate to 2407 and duplicate to 2405, J. H.,” have been entered. There
are also other books in which documents have been treated in the same manner, which I will produce to

"you. I first discovered these removals from the Demand Receipt Books in April, 1884.

By Mr. Lord—Referring to Mr. Henry’s letter of May 15, 1884, looking at the paragraph wherein
Mr. Henry says that the new mode of check introduced by the Auditor, coupled with an increase of staff,
would prevent a recurrence : what was the new mode? I am notaware of the new mode referved to by Mur.
Henry.

By Mr. Henry.—Referring to page 15, your letter of 7th April, where you give in detail the mode in
which you request me to adopt the system for accounting for the cash received by me as Collector, was
not that the first time on record of your having sent me instructions as to the new mode of check? I am
not prepared to say it is not on record ; but it does not appear in the printed correspondence.

You say you have read my letter on pages 17 and 18: are you aware that I there alluded to your letter
of 7th April, page 15?7 T do not understand it so,—you may have so intended it.

How long has an officer of the Audit Branch been occupied in the Estates Duties Office in unravelling
the irregularities ?  Fivst part of information will be found on page 29 of my letter 28th June, 1884; and in
addition Mr. Mitchell has been employed for a fortnight lately, and is still proceeding with the examination,
and Mr. Isvael was appointed to take charge of the department upon Mr. Henry being relieved.

By My. Belstead.—In any one of the discrepancies in his accounts which have been pointed out, has a
satisfactory explanation been given? No, as far as I am aware. .

By Mr. Henry.—Ave you aware that as far as these discrepancies are concerned no money has passed
through my hands ? T am not aware.

Are you not aware by documentary evidence that it is the duty of the Chief Clerk to open all letters ?
Duwring the investigation, 7th February, 1834, on page 14 I find that the duty assigned to the first clerk
by the Collector was the opening of all letters containing money.

Do you not know from evidence given to yourself that none of such letters were opened by me? It
appears so in the evidence.

Now having refreshed your memory by the evidence taken by yourself, are you not aware that none of
the cash coming through the post office passed through my hands? I imagine that the cash, notwith-
standing it was received by your clerk in the first instance, might pass through your hands.

Are you not aware that all letters were opened by the clerk ? Yes, T am aware by the evidence that
it was so.

By Myr. Belstead.—Prior to Mr. Henry’s being relieved from office, had he, in_your opinion, been
afforded full opportunity to explain the discrepancies referred to? I think so, because I find my first letter
reporting deficiencies was dated 5th May, 1884, page 16 of printed correspondence, and there appears to
have been ample time from that date to the time Mr, Henry was relieved from duty to explain discrepancies.
My final letter was dated 15th August, 1884 ; but Mr. Henry had the opportunity, and was requested, to
furnish the information with respect ‘to the reconciliation of non-collections with the balance of actual
collections and the total of the Roll, in April, 1884.

By Myr. Henry.—Your reports went direct to the Treasurer? They did.

Have you read my replies? Yes, in printed correspondence only.

By Mr. Belstead.—Having by yourself and your officers made a full official examination into the
conduct of this department, to what causes do you attribute the alleged irregularities? Principally to want
of proper supervision.

By whom? Mr. Henry, so long as he was Commissioner as well as Collector, and from that time
the Commissioner as well as the Collector at Launceston.

By Mr. Henry.—What special irregularities have you reported to the Board during the term that I
held office as Commissioner? T am not aware that there was any special irregularity reported of you as
Commissioner, excepting, as before stated, the omission to carry into effect the system prepared by M.
Johnston.

‘Would not an inefficient staff, with increased duties of the office, which the vecords show were con-
tinually increasing, militate against my management of the office as Collector? The effect is self evident
if such a state of affairs existed.

By the Chairman.—Is it usual in the Public Service for chief or first clerks to open all letters in the
varions departments? In some cases, not in all.

If so, do you understand that in such cases the head of the particular department is relieved of all
responsibility ?  No, certainly not. r



l

. You hafre, I think, had an experience of over forty years in the Civil *Service of this Colén};, and'j'our :
knowledge of the general practice obtaining would he of value? I think during the whole of that time
in the majority of cases the Heads of the Departments themselves open the letters. o

By Mr. Henry—In your opinion did not my relegating the opening of the letters to my chief clerk
reduce the amount of work in my office? In my opinion it would not reduce the work of the stafl, but, to

" . a great extént, destroy a desirable check.

By the Chairman.—We thank you for the manner in which you have ‘given your evidence and the
assistance you have afforded the Board ; and, in dismissing you, let me ask that you will give the Board
any further information which may be calculated to assist the Board in its inquiry ? I wish to.explain that
my letter, page 12, was written at Torquay. And I thank the Board, and solicit their attention to a perusal
of the paragraph 4 of Mr. Butler’s letter to the Treasurer of the 65th of August, 1884, in support of my
contention that Mr. Johnston’s scheme of accounts and instructions had reached Mr. Henry’s office.

By Mr. Henry—Was it Mr. Butler’s duty to furnish me with those instructions in 18817 As far -
as I am aware, I think not. - :

Was it not the duty of the Audit Office to furnish me with any new mode of keeping my accounts? -
It is not the special duty of the Audit Office to prepare a system of accounts for each office, but that duty
is generally undertaken if it should be found that the system introduced by the head of the Department 1s .
not satisfactory.

MR. WM., WINDEATT, called in and examined.

By the Chairman.—You are the Postmaster of the. Northern part of the Island? I'am.

Has it been observed by you that a large number of letters posted by the Real Estates Duties
Department have been returned to your office undelivered? It has. :

Have you formed any opinion of the cause of such an inordinate number of letters hayving been returned ?
Through change of residence and many other such causes, addresses having changed their residences, and
some having left the Colony. :

Any other reasons? .None that I am aware of.

Mr. Windeatt was afterwards recalled, and examined as follows :— -

By the Chatrman.—Were the letters ¢ returned ” sent back to Mr. Henry’s office in small numbers at
a time as they were returned to your office? They were. :

By Mr. Henry.—Have you any personal knowledge of the number of returned letters received at
your office for me from Hobart or the country offices? I have not. '

MR. R. M. JOHNSTON, calléd in and examined.

By the Chairman.—Your name is R. M. Johnston? You were formerly Accountant in the Railway
Department, and afterwards Chief Clerk of the Audit Office, and you now are Statistician of the Colony ?
Yes.

Do you remember being deputed in 1880 to prepare a scheme of accounts for use in the office of ‘the .
Commissioner for the collection of the Real and Personal Estates Duties? T was deputed to report upon
the then existing scheme. ‘

And afterwards to suggest a scheme? Yes ; I suggested an amended scheme, and my report received -
the approval of the Colonial Auditor and the Government.

At whose request? I attended at the office of the Commissioner at Launceston at the: request of the
Colonial Auditor. s

‘What took place on your visit to Mr. Henry on that occasion? It was not one visit alone ; but, briefly,
I'may state that, with Mr. Henry’s and Mr. King’s assistance, I was enabled to ascertain the nature of their
work, the difficulties connected with it, and the system of accounts which they had then in operation.
Their difficulties suggested to me a modification of the system which they were then working, which I
thought at the time would facilitate the working of the Department in saving labour, and in giving
the Head of the Department a more simple and effective mode of supervision. Some of these—the
most important I comsider the Abstract Book Cash Received—were, after representation to Mr.
Henry, approved of by him. There was another important book, a plan of which I showed to him; viz.,
Payment of Demand Check Book, which on discussion met with Mr. Henry’s approval, although he then
represented to me that he feared the extra work of keeping this book would be beyond.the power of his
staff, although [ did not think so inyself. The plans of the whole system, which are enumerated at page 3,
printed correspondence, were also shown, and under discussion with Mr. Henry, Mr. King, and myself,
and it was due to their criticisms that I was enabled to add improvements to the final forms of the books
reférred to. This discussion enabled me to recommend that Book No. 2—¢ Abstract of Duties: Payable
Book ”—might be dispensed with if the original Rolls themselves were bound in a more permanent form
than they had hitherto been, and if certain features were added in writing, and the necessary columns
introduced for the purpose of discharging individual entries, and making the Rolls in all other respects as
complete as the “ Abstract of Duties Payable Book ” dispensed with. The latter book was, however, not
proposed to be dispensed with until prior to the actual printing of the books, which was done under my
supervision in Hobart shortly afterwards. I made the forms for the printer, examined the proofs, and saw
the whole system completed, and instructions given as to where the books were to be sent. '



- Had you anything to do with the forwarding of the books and forms to Mr. Henry? No, I had not.

I am under-the impression they were sent direct from the printing office.

Did you prepare any letter of instrictions for transmission to Mr. Henry with the books and forms?
I did not consider letter of instructions to Mr. Henry necessary, as the books spoke for themselves, and as I
had already in their conception fully discussed their purpese with Mr. Henry.

The Board adjourned at 3:30 p.M. . - g

Traurspay, OcroBEr 23, 1884.

The Board met at 10 A '

Present.—F. W, Mitchell, Esq., in the Chair; R. W. Lord, Esq., and F. Belstead, Esq.
- Mr. Henry attended. . :

: MR. R. M. JOHNSTON, in examination—continued. .

By the Chairman.—How long were you engaged in verbally explaining your proposed new scheme to

Mr. Henry? I took ample time to explain my system to Mr. Henry, which I illustrated with diagrams at

" the time both to Mr. Henry and Mr. King, and I felt perfectly assured, from the intelligence displayed by

their criticisms, that they thoroughly. understood the small but important modification of the form of entries
suggested as amended by me. :

. Did the use of the “ Demand Check Book ”’ actually increase the work of Mr. Henry’s office? In
itself, yes; but compared with the system as a whole suggested, I am convinced that the saving of having
the whole detail of the entries of the Roll from being repeated in their Cash Book, while only a portion of
this very same entry (in fact, the ¢ number” and “ amount”) was required for the “ Demand Check Book,”
that a considerable saving of labour upon the whole was effected, whilst securing a very complete and simple
§ystem of check for the benefit of the Head of the Department or the Auditor. If the ¢ Payment of
Demand Check Book ” was not-also added, practically the entries in the office were nearly halved.

Will you state whether, after the Government had approved of the method suggested by you, you had
any communication with Mr. Henry, verbally or otherwise, with respect to it? I do not remember any
written communication between us, though I believe some letters must have passed, but, as to verbal com-
munication, I remember distinetly a long interview which I had with Mr. Henry in my office in Hobart
when I was deputed to assist the Real Estates Department in the printing of the necessary books. In fact,
some of the alterations made upon the system were required, as Mr. Henry thought, by the necessities of the
Act rather than for the convenient working of the system. At that time I considered myself as an auxiliary
to the Real Estates Department, and I was continually in communication with the office of the Real Estate
Commissioner in Hobart.

Did you thoroughly explain your system to Mr. Henry? Yes. I believe sincerely that only the wish
and ability to carry out my scheme alone would prevent its being carried out in its entirety.

Had your scheme been carried out, could the irregularities with which you are acquainted have
occurred 7 I believe they could not. Without skilled collusion the inmiportant irregularities which I. know
"of could not have occurred ; those irregularities being demands being presented, paid, and not at once
entered in the proper books. I assume of course that I am correct In my opinion that it was possible
with the staff avaiFable to have the entries made at the proper time.

. By Mr. Lord.—Referring to the Triplicate Block Demand Book, Selby, 1883, which is con-
seciitively numbered in print, and to No. 946 thereof, and to Launceston, No. 3141, do you perceive any
irregularity : if so please explain? I perceive in both cases blank butts, one of which—No. 3141—bears a
proper explanation on the face of it. This necessary explanation is absent on the other butt, and it is there-
fore defective, and should not have been allowed under proper supervision.

Does the fact of the proper explanation being given on one buﬁt clearly show that the clerk understood
the importance of the matter? Yes.

. By Mr. Belstead —Did Mr. Henry understand that when he received the books and forms they were
" to be adopted and used as soon as possible 7 ° Yes. :

By the Chairman.—Have you anything to add to your evidence? No.

By Mr. Henry.—Was the essential part of the new scheme a system of check which you intended to
be carried out? Yes, together with simplicity and saving of labour.

That system of check necessitated the services of two clerks to complete an entry, did it not? Un-
" doubtedly. '

Did you not likewise point out to Mr. King, I think, an alteration in the desk which you thought
-necessary to. facilitate the work of the office? Yes, unofficially, with a view to aid the department.

Referring to my letter dated 10th June, 1884, page 25 of printed correspondence, and having read the
two paragraphs I show you, do they give a fair description of the relative amount of work involved in the
two systems? The system I found in force was more laborious from a clerical point of view than the whole
. of my scheme if carried out in its entirety. In fact, apart from the circumstance that the compilation of the
separate District Books were not required by the new method, part of which was adopted by yourself in
August 3, 1881, it contained less work actually, by the “ name ™ of the person on the roll, for each éntry.

. Was not the payment of demand check an essential to your system? I have already answered this
"~ question,

And without this your system would be incomplete? This question has also already been replied to.



Do you remember in the discussion between yourself, Mr. King, and myself, whether the'extra clerical
. labour required to carry out the system was that two clerks would be required instead of one as hitherto?
I only remember that my chief intention was to show to you both that the labour entailed by the new
system would be less than that previously required. - . L
Did you not agree with Mr. King that another clerk would be required to carry out yoursystem? No.
I refer you to page 19, printed correspondence, letter from Mr. Butler of 9th June : do you agree with
the third paragraph? = Mr. Butler could not have made this statement if my system as a whole had-been
carried out. :

'

MR. CHARLES MITCHELL, called in and examined.

By the Chairman.—Your name is Charles Mitchell 2—you are a clerk in the Audit Office, and have
been so for about seven years ; and were you deputed by the Colonial Auditor to attend at the office of the
Real Estates Duties in Launceston to examine the accounts? Yes. I came to Launceston on the 7th of
April. : '

Have you remained here ever since? I remained until the 20th June, and returned here again on the
29th September, and remained till now. Whilst in Hobart I was occupied eight or nine days with the
accounts of the Launceston office. : e

‘Will you state in detail the state you found Mr, Henry’s office in, and the nature of the work you have
. found necessary to do to put the books and accounts thereof in proper order?
(1.) On my arrival I started to prove the correctness of the accounts by taking the amount outstanding
as shown by the receipts in the books and the amount collected with the total amounts of the roll.
(2.) I found it impossible to do this through more than one demand being made out for the same
property, and receipts not having been issued, and other causes. Mr. Lovett then being present, requested

me to call from Cash Books to Triplicate Block Demand Books. I did so, commencing with year 1882 -

up to the time of my arrival, and found there were considerable numbers of amounts which I could not trace
as having been taken into account.

(8.) I discovered that it had been the practice to enter the cash receipts the next day, and frequently
they were held over for several days.

(4.) The receipts for moneys received were frequently not sent. I discovered this through the money
being credited and the receipts relating thereto remaining in the Triplicate Demand Book. I do not know
how receipts were given for these moneys. '

‘What was done with the ¢ demands” themselves? I am not aware.
(5 continued )—The cash could not have been balanced with the Cash Book because moneys at times

were twice entered. I produce the Abstract Cash Book, and from certain entries in it it appears that the .

following amounts were twice entered :—

_Date.| No. Name. District. Amount. Date.| No. Name. District. Amount.
1883. £ s d. | 1883. , £ s
Oct.3| 1436 | O’Brien, J. Launceston 1 2 6 Oct.3| 2918 | Ingerson, J. | Launceston 0o 8

» 599 | Aird, A. ditto 0 6 0 . 1779 | Clepham, A. ditto 0 16

- 598 ditto ditto 0 6 0 ” 124 | Crear, Miss | CampbellTown; 0 10

» 597 ditto ditto 0 6 0 » 65 ditto ditto 13

9 596 ditto ditto 06 0 2 64 ditto . ditto 13

» 595 ditto ditto 0 6 0 9 63 ditto ditto 8 15

. 122 ditto ditto 0 7 6 9 400 | Verdon, T. ditto 0 5

» 78 ditto ditto 0 7 6 9 41 | Buxton, G. ditto 0 5

. 77 ditto ditto 010 0 9 283 ditto ditto - 0 5

s 1367 | Martin, F. ditto. 012 0 5 132 | Hefferan, W. | Emu Bay 0 3

" 286 |. ditto ditto 012 0 ’ 189 | Mulroy, J. ditto 0 3

s 285 ditto ditto 012 0 3 196 | Mayne, R. ditto 0 1

» 284 ditto ditto 012 0 » 172 | Mayne, J. ditto 05

s 2376 | Marshall,A. W. ditto 013 0 ,, 188 | Mayne, R. ditto 0 3

2 2134 | Kennedy, A. ditto 0 8 6 » 574 ) Vincent, S. Fingal 0 2

” 2133 | Calder, J. ditto 011 0 . T ————

2 2007 | Kennedy, A. ditto 011 O Making a total of ... . £24 1 6

» 1198 | Gorl, S. K. ~ ditto 014 O - s

» 1060 | Kennedy, A. ditto 0 8 0

and the additions in the Cash Book were incorrect, possibly to the extent of, say, about £27 short of the
proper amount. : ,

(6.) A considerable number of receipt forms were taken out of different parts of the Triplicate
Demand Book, and in some instances the whole triplicate sheet was cut out without any reason being
assigned for their removal. I produce return, which I pat in. ‘

(7.) The Cash Books were only totaled in pencil in many instances, and not in ink as they should have
been. There was a considerable number of erasures, and in one instance an extra sheet was inserted.

When you went to the office was the system of accounts described on pages 3, 4,.5, and 6 in opei'ation?
No, it was not. .

In what respect was it short of that system? There was very little attempt to carry out that system
at all. ' : ’ ' .
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If the system described on pages 3,.4, 5, 4nd 6 of the pi‘inted corrés—pondence had been carried out,
could the irregularities which you have described have ocecurred? Certainly not.™ . :

When did you discover that certain ¢ butts,” ¢ receipts,” and * demands” had been removed from

. the Demand Receipt Books? I made the discovery on the first day of my coming to the office, viz., 7th
.April, 1884, and at once reported to the Colonial Auditor, who instructed me to continue my examination.

Can you tell the Board what became of the cash, the receipts for which weie not entered in the Cash
Book on the day of their receipt or frequently not for some days afterwards? I am not aware, of my own
knowledge. , A .

.»Are you aware how undelivered “ demands " which were returned from the Post Office to Mr. Henry's
office were dealt with? Mostly, if not always, they were undealt with. There was a very large number
indeed in a box and other parts of the office. These, I believe, have been partly dealt with by Mr. Israel
since Mr. Henry was relieved from duty. I believe they would number over 2900.

.~ Referring to the Auditor’s letter 28th. June, on page 29 of printed correspondence, reporting deficiencies
of £183 8s. 6d., the details of which are given on pages 31 and 85, were those details supplied as the
result of your examination? Yes.. _

" Has any examination which you have made since 28th June resulted in an explanation of any portion
of those deficiencies? I have not made any such examination. '

Before you furnished the Auditor with those details, had the books been searched with a view of
-ascertaining whether the deficiencies were apparent or real? Mr. M‘Queen, acting upon instructions from
M. Henry, looked for a considerable portion of the items, but without result. '

Then, to your knowledge, do the several items enumerated in the returns still remain unexplained?
Yes. : . . _

. You have had some months’ experience of the working of the -office : do you consider that the office
‘was under-manned for the performance of the current work? No, Ido not. - ° _
~ Which of the books enumerated at page 3 of printed correspondence were kept in the office when you
first went to it? Nos. 1, 3, 4, 5, 6, and 7 were all. I bad not seen No. 2 or No. 10 in use.

By My. Lord~—What are the average. takings per week at the present time? Say £1000.

In any of the instances where the receipts which have been taken out of the Triplicate of Demand
Check Book, was any explanation written on the butt? In only very few.

But, inasmuch as explanation has been written across some, do you not consider that the clerk or
.¢lerks must have known the importance of inserting some explanation when this irregularity occurred of
taking a receipt from another part of the book? Yes, I consider they must have known it.

. You consider, therefore, that it was a wilful irregularity? Yes.'
By the Chairman—Have you anything to add to the evidence you have given us? Nothing to add.
. By. Mr Henry.—State the number of officials employed on the current work? There were four

including yourself. : Co ' .

What names? Yourself, P. L. Johnston, S. M‘Queen, and J. W. Walklate.

" Are you aware that Mr. Walklate’s duty is not the usual routine work of the office? No, I am not.

You are aware that there are other books used as well as those enumerated on page 3 of printed
correspondence? One only,—the Ledger, which shows total of District and amount outstanding. ,

‘Were there not other books of accounts ?. Not that I am aware of.

.. Are you not aware that a Cash Book was kept ifi my office for entering moneys that were received?
There was a Memo. Book, kept but I am not aware of any use that was made of it. :

By Mr. Belstead.—As a skilled accountant, are you convinced ‘that Mr. Henry’s accounts show a
deficiéncy of £183 8s, 64.7 Yes. - '

By Myr. Henry.—Are you aware that moneys have been paid into the bank to the credit of the
Treasury that do not appear in the accounts? No, but I do not consider that that could interfere with the
amounts said to be deficient, because I reconciled the books with the amount to the credit in the bank on

the 20th June, 1884,
The Board adjourned at 3:30 p.ar.

Fripay, Ocroser 24, 1884.
Tue Board met at 10 a.m. " ' :
Present.—F. W. Mitchell, Esq., in the Chair, R. W. Lord, Esq., F. Belstead, Esq.
Mr. Henry attended. o - ‘
4 " MR. CHARLES MITCHELL'S examination resumed.

T the Chairman.—I produce the Abstract Cash Received Book Duty, 1883, on.December 20th,

- 1883.. There are twelve entries of “numbers” and “ names” of persons from whom cash purports to have

been received, and which ¢ cash” has not been entered, involving a total sum of £6 12s. 64. I produce

the blocks of the Triplicate Demand Book, which show that ‘the * cash”. items I speak of were actually
received and receipts issued. . :

. By Mr. Henry.—Avre these fresh irregularities, or are they included in what have been already
reported to the Government by the Auditor? The amounts are included in the deficiencies, but not other-
wise specially referred to. ' '
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: Do you know in Whose handwrltmg the entues are to wluch you have 1efer1ed” In Mr S M- Queen 55 -
late first clerk. :
By the Chairman ——Dunng the. period you were employed in M. Hemy 8 ofﬁce prior to hls bemg
relieved, did you observe ‘whether or not-any of the daily ‘collections passed thlough Mr. Henry's hands? -
Yes, all amounts  arriving by post. ’
By whom were they handed to Mr. Hemy” By Mr. Johnston, the first clerk.
' What duties did the Collector peiform himself during your period of service in his office prior o hls
being relieved ? The only duties that I am aware of his performing were opening the Ietters and entermg
. remittances in two Memo. Books, which I produce. [C. and D.]
- Did Mr. Henry periodically or at any time examine the Counter Clerks books, or, mdeed did he
-examine any of the books in the office? No books were examined by Mr. Hem'y - -

What were the office hours?  From 945 to 4 o'clock.
How did Mr. Henry employ his time during those houlb” In opening letters received, draﬂ;mo' :
correspondence, and answering inquiries, of which there were very few. . .

Could ‘any examination of the books by Mr. Henry without your knowledge have been made w1thout
your observing it ? I think not, because I was not only employed during oﬂice hours, but sometimes untll
10 at night or after. !

By Myr.. Henry. — Which room of the office were you engaged'in? In the Clerk’s room, but" I. was
' frequent]y in the Collector’s room for short spaces of time. : o
Who was assisting you in the examination-of the books? I stated in evidence yesterday ‘that Mr.
Hogg was assisting me. . ; Co
How were Mr. Hogg and you emploved" In calling from ¢ Abstract Cash Rece’ived Book” ‘to :
¢ Butts of Triplicate Demand Check Book.”

- And you were continuously employed in that way, except when visiting iny office for access to the safe ?
Yes, or other purposes.

What were the other purposes? To show the Collector lists of deficiencies or irregularities from time
to time as discovered. . -

§

Do you assert posmvely that no exammatlon by me was made? ? No effectual examination could have
taken place.. :

Does that comprise the whole of the duties perfmmed by me" Yes, as far as I am aware.

Are you aware that proceedings against defaulters had been taken whilst you were in the office? ? I
believe all action in that respect ceased very shortly after my going to the office. ‘ :

By Mr. Belstead—In your examination of the books and documents do you find any notes or
memoranda which lead you to mf’er that the irregularities and deficiencies were intentional? No, I found
no notes of any sort.

By the Chairman.—Not éven any initials of any person having examined the books? No

" By Myr. Belstead.—Acre the irregularities spread over a long period, or are they confined pr 1nc1pa11v to ‘
a limited period? The bulk of them are spread over a period of about 18 or 19 months. '

Who was the chief clerk during the time most of the irregularities occurred? A Mr. Stuart M‘Quee;i.gl -
By Mr. Henry.—You used to leave at.lunch time? Yes. ) o

Are you aware of my habits with reference to lunch,—did T leave the office for it? T believe not.

Was I in the habit of leaving the office during the office hours? Not frequenﬂy ‘

At what time generally did T reach my office? At about 5 or 10 minutes to 10 o’clock, and remalned
I believe, till about 4-35.

By thé Chairman.—Can you say in what manner Mr. Henry checked his- books malked “C and D, -
Memo. Books"” T am not aware that he checked them at all.

'

¢

- MR. P. L. JOHNSTON called in and emammed

By the Chairman.—Your name is Patrick Lord Johnston, and you are Chief Clelk and Accountan
of the' Real and Personal Estates Duties Depaltment 7 Yes. <

How long have you held that appointment? Since Ist April last. . . ’ .\ ;
And prior to that you were Junior Clerk in the office from 9th September, 18837 Yes. ;

Were you promoted from Junior to Chief Clerk on the recommendation of Mr. Henry? 1 was- N
appointed first as Chief Clerk for three months on trial with MI‘ Henry’s sanction.

What were your duties,—first as Junior and then as Chief Clerk? As Jutior Clerk my duties were
those defined on page 14 of printed correspondence. And as Chief Clerk, first, to receive and aceount for '
all moneys, bank same every day, keep “ Cash,” “ Ledger,” and other books, make out all returns. and
abstracts, assist in making out demands and preparing rolls, get out those receipts for moneys recelved over
the counter, attend to enquiries and cor respondence relating to demands returned by post.

Were the books enumerated on page 3 in use in the office? Nos..1, 3, 4, 5, 6, 7, and 10 were in use,

but No. 10 was only used for a short penod being discontinued under instructions from the- Au(htor It
was.opened on the 22nd March, 1884, and closed on the 7th Apnl 1884. " o
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.and any ‘correspondence relating to the working of the office.

" latter are only required for an emergency.

74

What duties did the Collector himself perform? Whilst. I was Junior Cléerk he attended to any

t

“correspondénce received from the Commissioner or the Treasurer or other.matters of importance, received

persons requiring information ; and whilst I was Chiet Clerk he - opened all letters received through the
post and entered them in Memo. Book marked C, attended to letters from the Commissioner or Treasurer,

Did Mr. Henry at any time examine the Counter Clerk’s books or any other books ? No.
Are you aware whether or not any of the daily colléctions passed through Mr. Henry’s hands? They

, did not, except such as were received by post.

' Who made up the daily cash to be paid into the bank? I did. \

How did you ascertain that the amount you took to the bank was the proper amount? By comparing
with the totals shown in two Memo. Books—the one marked C, and -another which I putin (E)—and the
Abstract Cash Books. I found the amounts always tally within a few pence. I generally took the cash
to the bank myself, o

Is it within your knowledge that cash was received which was not entered in any book ? Yes, I have
ascertained that from circumstances which have come to my knowledge since I became Chief Clerk; and in
two instances Mr. Henry made up the deficiency, as he informed me, out of unpaid salary of Mr.

‘M¢‘Queen.

On age 29 of printed correspondence there appears a report of a deficiency of £183 8s. 6d. : is that
still 2 deficit? 1 am unable to say, but I believe that the stamps which I found in Mr. M‘Queen’s drawer

‘on his leaving -have reduced this amount by £49 8s. 7d.

Did Mr. Henry ever make any effectual examination of the books? No.

Have you been engaged in the office after the regular office hours? Yes.

For how long? Until 10-30 or 11 at night, frequently. '

Was that with the current work, or what? With the work caused by the office having fallen into
arrears,—not by the current work. o

Are you aware of a large number of letters being undelivered by the Post Office, and returned to

. your office? I believe about 2000 were.

Was any effort made to deal with those letters? No effort has been made; if they had been dealt

-with I should be aware of it.

Now, I refer you to the Triplicate Block Dema,nd Book of Launceston, 1883, Nos. 3001 to 3200, and
Selby, 1883, Nos. 800 to 1000. How do you account for receipt forms having been removed therefrom

without explanation on the block? I cannot account for this. The proceeding is irregular.

By Myr. Belstead—Was it the practice to balance the cashat the close of each day’s work, before the
Collector or any of his clerks left the office? No. . . '
Did cash received pass through the hands of more than one clerk? No.
Were you in the office during Mr. M‘Queen’s time? Yes.
. Do you remember any instance ot the cash not balancing? I don’t remember any balances being
taken,

" On the 20th December, 1883, there are entries of items amounting to :£6 12s. 6d. having been
received which were not brought to account: do you remember anything about that? No, I don’t know
anything about it. ' :

For the current business of the office do you consider the ordinary staff sufficient? For the current

" business the existing staff is sufficient.

What is the staff? Collector, Chief' Clerk, and two other clerks, and two Clerk Assistants—and these

. How many districts have you to collect duties from? - Duties from 16 districts, and Rural Police

.R:;tes from 7.

By the Chairman.—Have you any further evidence to give? I produce Abstract Cash Received
Book, Rate for 1884, showing that 'on the 25th April an entry ocewrs, ¢ Roll, No. 435, J. Welbourne,
Is. 11d,; for which receipt No. 435, Port Sorell, was issued, amount 12s. Also under same date, No.
1060, W. Watts, 2s. 8., Selby, for which receipt No. 1060, Port Sorell, was issued, amount 3s. 9. Also
No. 948, C. Kent, 2s. 3d., Emu Bay, for which receipt No. 948, Port Sorell, was issued, amount 15s.”

By Mr. Henry.—Have you been able as Junior Clerk to carry out the duties mentioned at page 14
of the printed correspondence, headed Mr. Johnston’s department? Yes, except keep Defaulters’ Books,
and write off payments on Rolls. Had these books been required to be kept I should have had time to
keep them, but I had no instructions to do so.

Do you mean that no special instructions were given you? I had no special instructions.

Were you fully occupied? Yes, fully occupied in assisting the Chief Clerk, who could not do the

“whole-of his own work through inefliciency.

" Does one person now do the work that the then Chief Clerk used to do? No, simply in consequence
of the work being re-arranged since—not that the original work was too much for one officer.

What amount of labour of the office is now done by yourself that was formerly done by Mr.
M‘Queen? The whole, except opening the letters, which is done by the Collector.
What amount of work is done by Mr. Hogg? It is hard to say, because the work has been altogether

- re-arrangéd.



' Wlll you 1nf01m tlle Board Whllbt Mr Gleeson ﬁlled the posmon now ﬁlled by M1 Hogg, what lllb )

duties were ] 2" To.do Junior Clelk’s worlk.,
‘Had he any other work to. do-besides the 'J unior Clerk’s work ? N ot that T am.aware of.

Did he not enter all the amounts that were for melly entered by the Clnef Clerk in the Abstmct Caeh ;.' .

Book? No.

Refer to the Abstract Cash Book of Mr Gleeson s nme, and stdte in Whose wntmg the entues ‘are -
made ? Pr1n01pally all in my own,

Was it not the duty of Mr. Gleéson, in 01de1 to cauy out the system of check 1nt10duced by the

-Auditor, to have made those entries? No, only of those 1ece1ved over thie counter. « -

will you read the first paragraph, page 25, and say whether two clerks are not now employed to do
what formerly was done by one? I cannot say yes or no, because it is not through the work being " too

_much for ome clerk, -but because on account of mstmc’uons received from the Audltor, whlch proceqs,

instead of lessening, increases the work. _
Is there more than one person employed in dealing W1th the moneys 1ece1ved by post" Yes, to

* establish a check.

 State the mode? - The letters 1~ece1ved by post are dehvered to the Collector, who. opens them and

‘
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enters them in Memo. Book C. The Demands in money were then handed over to the Chief Clerk, who' . - -
entered the same from the Demand Received into the Abstract Cash Béoks, balanced:the same, and banked .

the money. The Receipts were got out by the Junior Clerk, and initialed by the Clerk- maLmO' the entry, o

and forwarded to the Collector for signature.

In that case, likewise, would it not be 1mpossnble for one person to peér: foxm the ka” Tlns Work was. .
never done by one alone. . AR

Do you known why the Demand Check Book was not opened before 22nd March, 18847 No.-
-When did the book before you reach the office? Shortly before they were opened.

No books of that style had ever been kept in the office until after their 1ece1pt ?. No. .

How many envelopes were used ? I can’t say to a thousand or so.

Can you give a 1ough guess ? About 48,000. e

L
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After the visit of the Auditor about April last, was not a new system mmated by him f01 keepuw' the.

books? Yes.
Was not another cleIL given in addition io assist to carry ‘out that system,-——v1z Mr Gleéson ? Yes

of.
Do you not remembel me more than once looking over yoir books, and having a convexsatlon w1th

you as to the mode of keeping the books, after the remarks of Mr. Butler? :1 remember your “having had L

.

a conversation with me, but do not remember your having looked over the books.. . Lo

Do you not remember that I differed with Mr. Butler in altering the mode, and did I not then look at
your books? Mr. Butler called Mr. Henry’s attention to the way of posting the totals-in one book which
is the only instance that Mr. Henry referred to the books at all.

Did I not occaswnally look over your books emce you have been Chlef Clerk? Not that I am aware .

I put in your hands the Weekly Returns Book ; did X not require that book to be kept by you m-'_

~ order to check the correctness of your work? Yes, but it is no check. '
Explain how it fails to carry out the object T had in view ? It only certifies to my. own Retums, and :

X might as well have been without it. ~ s

‘Would not that book, in cennection with the Book of Accounts of the moneys received by post, have _°

enabled me to check more fully the correctness of the entries Memo. Book marked C? No, 1t would not .

be a check.

Would it not assist me in checking the correctness of your Woxk” Yes, if you checl;ed bar‘k my
work, which you did not do. :

Refer to page 19, thud paragraph,—éo you concur with the views therein expressed 7 Yes, I concur ' ,

Referring to latter poxtxon of paragraph 4, do you concur with the views therein explebsed 7 Yes.
The Board adJoulned at 8 30 PM. ., . : :

S

: "SATURDAY, VOCTOBER’ 25, 1884.
_'Tue Board met at 10 a. M.

Present—F. W. Mitchell, Esq., in the Chan R. W. Lord, Esq F Belstead Esq
' Mr. Henry attended.

~

Letter was received from the Colonial Auditor fmwaldmg copies of querles and couespondence m‘- :

addltlon to the correspondence already printed.

: MR. THOMAS R. ATKINSON called in-and examined.
- By the Chairman.—What is your name? Thomas Reibey Atkinson.
What are you at present? I am Secretary to the Minister of Lands and Works.

Were you:employed in the office of the Collector or the Commlsswner of the Real and Pexsonal
Estates Dauties ? Yes, from Febluary, 1881, to December, 1882, : :

~
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" What ‘were your duties:? "My duties were multifarious. I had to do at.times a little of everything
under direction of the Commissioner. = - . [

_Are the forms remairing in Triplicate Block: Demand Book, George Town (1 to 200), 1882, in your
handwriting? Not wholly; the writing is mine, the figures are not. 1 believe the figures are those of the
Commissioner. ' o .

‘Was the book under your control. Not exclusively. ,

Then any deputed officer of the Department might, on payment of the- Demand, have given the
receipt out of that book: then what was the check upon that officer ? Yes; the check would be-that he
would file the Demand. - : '

"Look at No. 6 of that book,—what is the next number to that? No. '7, and then No. 13.

Can you account for the removal of the Nos. from 7 to 13? After the rolls had been made out and
duties calculated, I think it was found that a number of the items had to be removed from the roll

altogether on account of claims to exemption by credit purchasers of Crown land, also by repetition of

items on the roll itself. :
Turn to No. 42,—what is the next number? No. 55,
How can you account for the missing numbers? Only in the manner described in my previous reply.

Do you not think it was very irregular to take documents out of the book without assigning some
veason for their removal? 1 think so now. '

T Are you aware of any other information which would assist the Board in. the inquiry they are now
- making 7 T cannot think of any at the present moment. N '

. Are you aware that the removal of those documents frustrated the intention of the progressively
numbered books ? I see now that their removal without a reason would do so.

By Mr. Hem\'_.y.—-In making out the Demand Book is it not usual to fill up complete from the roll at
the time ? Yes, certainly. , :

Referring to Triplicate Block Demand Book again, are not many of the numbers altered ?  Yes.

‘Why was it done? T cannot give a positive reason.

Was it not unl;suaI and exceptiorial? To the best of my belief it was not often done.

. Can you throw any light upon it? It was a very common occurrence in numbering the items on the
roll to number them wrongly, and an erasure such as occurs in that book was likely to happen.

Have ycu any hesitation in assuring the Board that although irregularities-appear there the revenue
has not suffered therefiom ? My opinion is that they appear to be clerical errors, and’ that the revenue
would not suffer therefrom.

Do you think that the Demand Book has been tampered with in any way for any improper purpose?
I do not. o

- How long did you remain in the office after the date of those demands? The last demand in the book
in my handwriting is dated 24th November, 1882, about one month before I left the department.

‘Was not the Chief Clerk the person authorised to receive all moneys? Yes.
And in his absence would he ask another officer to act for him? Yes.

MR. P. 'L. JOHNSTON’S examination resumed,

Exhibit . ' Permission was granted to Mr. Henry to put in letters, which were then read by the Secretary.
marked F. _ These letters were copies of Mr. Henry’s letter to Mr. Butler, dated 5th August, 1884, and of Mr.
Butler’s memo. of 81st July, to which the former was a reply.

_Is that a fair representation of my occupation during the day ? No, it is not.

In what way is it not a fair representation?  First, it is not, because you say you open all letters and
draft replies, which you do not do. Secondly, because you say you compared receipts with vouchers, which
you did not, as I explained in a reply to a2 question from you yesterday. Thirdly, because you say you

" prepared all drafts for special returns. I do not know any instances of your having prepared any ordinary
returns, which I take to mean the regular weekly and monthly returns. I do mnot know what special
returns mean. Fourthly, becduse you say you superintend the preparation of the demands. ' If this is
intended to mean that they were compared or checked by the rolls, it was only done by you in a few
instances.  Fifthly, because you say you superintend and direct the general daily routine work of the office
with a view to give effect to the several Acts relating to the department in the most effective manner and to
the best of your ability,—which on the whole you did not.

Did I not draft all replies to letters other than those of queries upon returned demands, &c.? The
only letters to which you drafted replies, which I am aware of, were those to the Commissioner and the
Treasurer. R : . .

Did I not instruct you where necessary as to the replies to be given to queries? In one or two
.instdnces only. .

Is the money that ‘was banked each day the total amount that was received on such day? No;
because moneys were received after bank howrs.

Sometimes the amounts received after bank hours would be considerable, would they not? Yes;

. because the letters containing remittances by the morning’s post were ofien delivered to me after bank hours,
and therefore the cash they contained was not paid into the bank till the day after their receipt. These
remittances comprised coin, P.O. orders, bank notes, cheques, &e.

v
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Do you know the reason why you did not rret the remittances. from - me tlll af’cer bank homs" S
‘suppose the reason was because you had not Ieconcded your cash.. o

The number of letters was sometimes very lar ge, was it not ? 7. Yes.

'“‘What would you call a lar ge number? On-a few occasions they amounted to as ‘many as 100. Book B
marked D would show exzetly. - ‘

Was it a common occurrence that you did not receive the letters of the morning until after bank
hours? No, it was not, taking the whole year through. .

_ ‘What were the dutles of Mr. Blackwell and Mr. Walklate at the time of my bemg reheved and f'or
.some time previously? On the defaulters’ lists. A :

- The Board adjourned at 1 p.x.

- N

Moxnpay, OcroBer 27, 1884.
The Board met at 7 p.m. . )
LPresent.—F. W. Mitchell, qu, in the Chair, R W Lord, Esq, F Belbtead an

In conf'elence to consider the-evidence. . 3
The Board adjourned at 9'15.

v TU‘ESDAY, OCTOBER 28, 1884. - ~
Tus Board ‘met at 10 A.n. - ' S
Present—F. W. Mitchell, Esq., in the Chair, R. W. Loxd, Esq, F. Belstead, Esq.

/"\Ir Henry attended.

- ‘MR. J. W. ISRAEL called in and exwamined.

By the Chairman.—~—Your name is J oh11 William stael and you are Chief Clerk of the Co]omal' e

Audit Office? Yes.

How long have you held that office ? - For néarly 2} years, and previous to that 1 was Account(mt at
the Launceston and Western Railway Office for two years. .

I believe you were sent fiom your office in Hobart to the office of the Real and Personal Estates .
Department here 7 Yes. ‘

Do you know. what gave rise to your having been sent hexe'? Irregularltles in the wmkmg of the .
-office.

‘What was the date of your arrival and taking charge, and the date of your dlbcontmmng” T took -
«charge on’lst September, and remained till 18th October. o '

- Will you describe the state in which you found the office? I found a lar ge amount of work in arréar;
a large number of Warrants which had been returned by distraining officers with certain advices. theleonj
-were unattended to, and had accumulated for some months. A gxeat quantity of unopened letters were in the
-office, which I estimate at about 2800, the enclosures therein being 2949. I found that the Cashier was still
making entries in the Account Books. Also, much confusion caused by numerous alterations-on the Rolls;
also, that a number of “ credit purchasers” of Crown Lands had been incorrectly allowed to remain on the
Rolls, and an amount of correspondence from the public had accumulated. No proper form of Collector’s
Book for post remittances was kept. There were two large Ledgers and Cash Book unnecebsaulv Lept
.and a system of paying the cash into the Bank by a number of slips unnecessarily. .

‘Will you describe the staff of the office, and the work each officer had to do? The Collector, who g
appeared to enter in a rough way the letters which came by post, and perhaps occasionally wrote letters.
The Chief Clerk, who acted as Cashier and also made entries in the Account. Book, totahng up and
balancing the same. Clerk, entering into the Account Books as'money was paid by the public over the
counter. . A Clerk and two clerical assistants engaged in preparing Warrants.

Was this a satisfactory arrangement? No.

What was the general discipline of the office? With the -exAcép'tion of the Chief Clerk and ﬂie
Accountant the duties did not seem to be defined.

Was the system proposed by Mr. R. M. Johnston, and described on pages 3, 4 5, and 6.0f the punted

eorrespondence, in use in the office? In part only. .
Then was the effectual check nullified by its not having been entirely adoped ? It was.
Have the contents of the 2800 or so returned letters, referred to in return marked A, been dealt w1’rh" .

Yes, they were dealt with by me.

Had no previous attempt been made by the oﬂxce to deal w1th those letters? Only about 150 rhad,
been taken out of the envelopes. C

What steps should the Collector have taken to have had the' « credit pirchasers ” removed from the
‘Roll?  He should have applied for an annual return to the Lands and Works Office ; thele having been
no such return received since the year 1881. : , )

.



- 1.did.

78

Should not the Commissioner-at Hobart have sent Mr. Henry instructions-as 'to obtaining a return of
persons exempt from Diuty, so as to have had the amount credited off -the Assessment Roll? I.think not..
“The Collector should have pointed out what he required. . = . :

. Are you aware of a letter from Mr. Henry to the Treasurer récomfnending' that the arrears of 1881
should be written off? I am not. ) .

What was the amount of arrears for 1881 on your reaching the office? £144 10s. 3d.
- What amount of those arrears did you collect' during your term of office " Nearly £70.

“Was this amount obtained through Mr. Hénry’s action? Yes, if he initiated the preparation of the-
warrants. : : " §

Can you give the Board a copy of your reports which you gave to the Colonial Auditor of the irregu-

' larities. which you found in the office? I can. I will produce them to-morrow.

.Did you not find the staff of the office sufficient in number and ability to do the work to be performed ?

" Refer to pages 16, 18, 21, 29, 31, 32, 83, 34, 35, and 36, where there are lists of further deficiencies.
amounting to £192 17s. 10d. Are those still outstanding? Yes, they are.

Who is responsible in your opinion for that amount? I think that the Collector is responsible.
Refer to the Triplicate Block Demand Book, Selby, 800 to 1000, Duty 1883, block No. 946, and to-

the same book for Launceston, 3001 to 3200, Duty 18832 I find that blank receipt No. 946 has been

torn out without any reason being assigned on the butt, and I find No. 8141 receipt has been torn out, with
an insufficient reason recorded on it. ‘ v

What is the object of progressively numbering those books? To establish a more effectual check.
Is that check destroyed by such removal? Certainly.
In the Triplicat¢ Block Demand Book, George Town, Duty 1882, from Nos. 8 to 12, what occurs?’

- The block and receipt are completely removed, and the same occurs with Nos. 43 to 54 inclusively, and

No. 57.

In what way would you characterise those removals? They entirely destroy the check over the
receipts. : :

In what respect, in your opinion, has Mr. Henry erred to have brought his office into the condition
you have described? In allowing the Cashier to make entries in the Account Books; in allowing the
office work to get into arrears, and so much correspondence to accumulate; in not asking for the return of
“credit purchasers” before mentioned ; in apparently blindly signing for receipts which have passed through
his hands; in not attending to letters of complaint, nor advising the local authorities where the Rolls are
compiled, and in apparently never making any examination of the books ; and, as far as appears to me, in
giving work which should have been performed by himself, to the clerks in the office.

Was it in Mr. Henry’s power to have prevented this condition of his office? I think it was,
ysp pre

If the scheme proposed by Mr. Johnston had been carried out, is-it possible that the irregularities
described could have occurred? I do not think they could.

By Mr. Belstead.—~—Are you aware whether Mr. Henry had ever been instructed that the Cashier-
was not to make entries in the Account Books? I am. See page 15 printed correspondence, dated 7th:
April, 1884.

‘Did Mr. Henry render his accounts and vouchers direct to the Treasury and Audit Offices, or through
the Commissioner? Direct to the Audit Office and Treasury.

. Did you find that any of the Rolls had been altered after having passed through the Audit Office? 1
did. * - ' i ' :
In such a manner as to affect the amount of money to be received upon them? Yes.
Can you produce any instance? I can, and will do so.at a later stage.

In the matter of the deficiencies, did you, in your examination of the books, find anything to lead you
to suppose that the deficiencies spoken . of were the result of other than carelessness or accidental error?
Yes, 1 think a greater part of the deficieucies are of such a nature. '

In whose time as Cashier did those deficiencies principally arise? Apparently that of Mr. Stuart

- McQueen.

. Have you any knowledge when the affairs of the office began to fall into that state of confusion? I
think more. particularly towards the end of 1883. '

Refer to page 12, last paragraph of Mr. Lovett’s letter. Do you, after yonr examination of the books,.
concur in the opinion expressed therein as to how the matters'of complaint therein referred to have arisen?
I have not examinéd the special complaint referred to in that letter.

"By Mr. Lord.—In reference to the queries forwarded from time to time from the Andit Office to the-
Lanmnceston Branch of the Real and Personal Estates Office, are you familiar with the same, or are you
aware of the latter queries? 1If so, s it evident that the system of keeping the accounts was inaccurate?
T am not aware of the queries which were sent, and I do consider that the system of keeping the accounts.
was inaccurate. - \ .

Knowing the system shown in pages 3, 4, and 5, do you not think that if any portion of that system
in the shape of a book or a form had not been supplied to him, do you think that the Collector (he having-
had the system and its object in the shape of check explained to him in detail by Mr. Johnston), the-

.matural course would have been for him to apply for the deficient part or parts? Certainly.



B Y - the O’ILazrman —Have you anv farther evidence to give?" 1 produce a letter which I desne to Le“

put iny addressed by the Colonial Auditor to Mr. Henr Ys a.nd dated 2ad’ Septembér, 1880, informing Mr.
"Henry that he has requested Mr. R. M. Johnston to wait upon him for the purpose of reporting upon the
-sytem of check proposed, and asking Mr. Henry to give Mr. Johnston the neécessary facilities for investigat-
ing the same. About one-half of the returned letters mentioned in the return had been réceived in- the
-office from-the Post Office at the end of 1882, sholtly after which they might easily have been dealt with.-
The Commissioners’ Rolls which were ougmally in use were so faulty as to give much annoyance to- ‘the’
public, and added to the work of the office in dealing with complaints. The Rolls used in the office .are;

"not the revised Rolls, additions and intérlineations being made in the Gazette Rolls, presumably to ‘make .

them agree with the revised Rolls. " Many Demarids. gwen outside the office to be prepared were imperfect -,
‘in that in many instances the words owner or Joccupier " respectively “were not erased; and the addresses
‘were frequently vague; and there were errors in other respects, particulaily in the dlstrlcts of Ross and,
Portland, prepared at Mx Henry’s own place The ad(h esses on many of the envelopes tyere also vague and
Jbadly written. - .

By Mr: -Henry.—What work was in arrears? ? . Warrants and correspondence with the pubhc

Describe what correspondence with the pubhc was in arrears othe1 than those unopened lettels I

-will reply at a later period. .
Give the number of returned Warrants in arrears? I cannot give it, I do not know the numb’_er. :
. Could you-later on? No. . A ‘ ' :
Why? Because the Warrants themselves have been returned with my replies upon them.

‘.
Vo

Would there not beé a record of the Wanants so retwrned? No, _because the natule of- tlie‘. inquiry :

" -would be such as not to 1'equ1re a record.

You state that the unopened letters could have been dealt w1th in 1882. How do vou f01m that
~opinion? “Because shortly afterwards the average receipts of the office were so small that any othel wmk
‘required to be done might ini iny opinion have been undertaken.

What was the staff of the office at that period ? T do not know. -
Do you know when Mr. Atkinson ceased to be employed in the officé ? Of my own knowledo'e, no.

I refer you to page 25, palawraph at top of page: does that fairly represent the mode of giving effect’ to
-the system of ac¢ounts initiated by Mr. Johnston or Mr, Lovett? 1t does, in respect to paymentb over the
-counter only.

Hayve all the entries to be made by two Clerks unde1 the new- system" .No, not tlle‘entlti'es,—tlle
_ -entry by one clerk and the receipt by another. , C o T

Did you not find that system in force when you took chalge ? No. - - V

Are you speaking ‘of the Rolls for 1884 ? No, I am speaking of the Rolls generally. - R o

Is it not necessaly, when information of changes of occupancy ate furnlshed to the olﬁce, to make the

-record on the rolls? No, not necessary.
Would not the information be lost to the office 1f' the record is not made on the roll’? No '

e

R

In making a fresh application for the payment of an item which had been sent to a Wlong pelbon in -

-the first instance, would that not be recorded upon the 10ll? Not necessarily.

, Were the alteratlonb that you found on the rolls of the character that I have just descrlbed to you’?
In part only. .

In what way, then, would the confusion arise? In that the- assebsment of some pzopert1es eapemally in °

the Commissioners’ Rolls, had been altered, and the 1nte111neat10ns made ﬁom the 1ev1aed Rolls, all tend to
-confuse in adding up or inspecting the rolls. ‘

Avre you aware that it was the duty of the Commissioner to make altelatlone from time to tlme in com-
pliance with the 27th Section of 43 Victoria, No. 12? Yes, with respect to the Commissioners Rolls, T am.

Do you consider.the book T used for the purpose of post remittances, that you have spoken of, a ploper
.-one? No, the form of it is defective.

Is thexe any recognised form of a book for keeping a book of that sort? No. o e

. Israel said : T produce the Selby Police Rate Roll for 1884, which passed the Audit’ Ofﬁce on .
24th J une, 1884, an alteration to the extent of X£100 rateable value llavmg been made thereon. subse— T

-quently, mvolvmg an alteration of £3 15s. in the rate payable.
By Mr. Henry.—Does the revenue gam or lose? It gams

MR. P. L. JOH‘JSTON called in and ea:ammed

I produce Police Rate Roll, Selby; 1884. T

By the Chairman.—What gave rise to a remark inserted by yourself? On patre 11 opposite 1tem
706, the printed amount for which duty appears as £11, whereas on the statement of a constable from the
«district it should be £111 ; the occupler declined to pay duty on the increased amount. :

MR ISRAEL’S examination resumed

By the - 'Chairman.—IL produce ¢ Launceston Estate Duty, 1888,” in which I observe a- number of .
-alterations caused by reductions of duty, which causes confusion in the attempt to arrive at'a -correct balance
of the accounts, and the authority is not shown for the reductions being made ; for example Itéms 284, 285,

-and 286, 15s.; reduced to 12s. each ; Item 556 19s. 6d., reduced by one half by Mr. Hemy in consequence '

.of the bulldmgs not being finished il J une, 1883 and a number of mmllar alteratlons

A
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By Mr. Henry—Is not the Launceston Roll for 1883 ‘a revised one? It bears no evidence of being-
50, and is not in conformance with 46 Vict. No.l 11, Section 4. * . ‘ o :
Ave .not the books you describe as being unnecessary kept amongst those named in Mr. Johnston’s:
scheme? No, certainly not. oo
.Is the Cash Book named by you as unnecessary the same as No. 7 on page 37 I do not believe it to-
be so. C . : oo .
Is mnot that the book mentioned on page 5 as the Book No. 7, acknowledged by Mr. Johnston as-
being used in the office? "I do not consider the book to be the one which he recommended, and I believe it
to be the one méntioned by him as being “ then in use.” . _ :
Are those two large ledgers condemned in Mr. Johnston’s system ? I do not see that he refers to-
them. - o : :

Is it not necessary to send a deposit slip to the Bank with each payment? Of course it is.

Then how do you reconcile that with the previous statement that the slips were unnecessary? 1 said
the number of slips was unnecessary.because I found that not only were the necessary slips for separate
deposits of duty and rate, but a separate one for each year’s duty and each year’s rate, were each day
compiled, so that great delay was caused by the cashier having to make up so many slips before he could
bank the money. Sometimes six slips in one day were thus prepared.

‘Were you not aware that those several slips were made out separately to keep the different accounts at
the Bank separate? The idea was ridiculed when I called at the Bank to enquire.

_Were you not aware at the Audit Office that that system was in vogue? Certainly not.

‘Were not the Bank receipts for our deposits sent to the Audit Office? No.

Did you not find that the Chief Clerk and the Second Clerk were giving effect to the system of
accounts required by the Auditor? I have already pointed out that they were not. '

~ In what respect did they fail? In not carrying out the instructions contained in the Auditor’s letter of
the 7th April, page 15 printed correspondence, in reference to moneys received by post.

In what respect does the system depart from it? As before stated, the Cashier posted the Receipts
into the Abstract Book, the clearly expressed principle of the letter being that the Cashier should not be
the check over himself. ‘

Was not the cash received by post received by me, and taken to account before being handed to the-
Cashier? If taken to account means that you made a very rough record, you did; so but that did
not form any check, nor, as T have before stated, did it carry out the. wishes expressed in the Auditor’s letter,.
page 15.

‘Having stated the duties of the various officers where particularised, do you not call that being defined?
I found the officers mentioned were engaged in making out warrants, but what I mean is, there did not
seem to be any general instructions issued as to what the duties of these officers were.

In what way did we fail to give effect to Mr. R. M. Johnston’s system? I did not find the Books

" Nos. 2, 7, or 10 in use.

Are those books in the office? . Not in use.

. Did you search the Audit Office and the office below for any letters of instructions in reference to Mz. -
Johnston’s system of accounts? T made no special search for any letter whatever.

Do you know of any such letter being issued from the Audit Office? I cannot reply, as the period
referred to is antecedent to my connection with the Audit Office.

Can you state the date when the staff of the office was increased in consequence of the new system of*

“accounts? I am not aware of any increase in the staff.

Do you know when Mr. Gleeson was entered on the staff of the office? . T do not know ; he was at the:
office when I arrived. ‘ :

The Board adjourned at 3-30.

, WepnNEspAY, OcToBER 29, 1884.
" The Board met at 10 A.m. . .
" Present.—F. W. Mitchell, Esq., in the Chair, R. W. Lord, Esq., . Belstead, Esq.

" Mr. Henry attended.
MR. ISRAEL, in examination, resumed. .
To the Chairman.—1I put in copies of correspondence that passed between myself and the Auditor,.:

" asked for yesterday, and also Mr. Henry’s letter to the Treasurer recommending arrears of 1881 to be-

written off, as requested in the Board’s telegram to the Auditor (marked H.) I wish to addto my

-évidence of yesterday, with reference to non-revised rolls, that I now produce examples. The Campbell

Town Duty Roll, 1882, in use is not the revised roll; there are numerous insertions and consequent
alterations in many of the figures, making it difficult to make up the totals, which latter are in pencil. ~The
Campbell Town Duty Roll, 1884, is not the revised one. The revised roll I produce, from which this non-
vevised roll has been copied. This I had from the office, but it is not. certified as required by the Aect..
The Evandale Roll Duty, 1884, is the non-revised roll. The revised roll, which I found in the office, is
not signed by the Council Clerk. The same remark applies in a general way to the rolls of Fingal and.
Ross, and others ; they being the rolls which were sent to the Audit Office for examination.
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.By M’r Hem'y —Are you aware that the Comm1ss1one1 mte1rupted the work of wr1t1ng oﬁ' or. ‘:'.'

.correctmg the Crown purchasera on the rolls for'1884 7 No. '

i Are you aware that the returns of Crown purchasers now in the oﬂice were o seit to me by the Com-.
missioner ? ‘No. :

Are you aware of any letter from me recommendmg that the arrears of 1881 should be wrltten oﬁ 7
" No. . “ . .

Are. you not aware that I had taken steps to recover the arrears of - 1881 ? I have already answered
this question in the affirmative. .

Did you consider the office over ofﬁcered ? Except in times of pressure, yes.
Would you, then, recommiend the reduction of the staff proper in the office? No. -
Then your reply refers to the clerk-assistants, does it 2. It does. -

Could the system of check required by the Audit Office be. calrled out by any less number of hands -
than are now on the permanent staff? Noj if they also perform the: other routine work required in the .

office.

Could you inform the Board what portlon of the appaxent deﬁcwncres arose duung the term of oﬂice L
. of Mr. King, the Chief Clerk previous to Mr. M‘Queen? No.

Did yvou not find many errors of that descuptmn where receipts had béen taken out of' the Trlphcate oo
Block Demand Book by mistake, and where the.entries in the Abstract Book would show that. they had. .

been so taken out by mistake ? ' The latter part of' your questlon has no reference to the: 111egular1t1es
mentioned in the former part. =

Have you any answer to the former part? I made no search. It was not my duty '

Did you not find in the Abstract Book, where the entries had been made of, cash’ havmg been pald in,

which you afterwalds found had not been so paid ? . Yes, the- wrong 1ece1pts had been signed by the |

Collector..

In yom opinion, do you thmk there was any intention of fraud exhibited by the removals ﬁom the .
Triplicate Block- Demand Book of George Town District ? Tt is impossible to say. '

Are you aware that in the system of book-keeping in the office, previous to the instr ucnons recelved ﬁom N

the Auditor as to the new mode 6f check, that one clerk took the cash and made the entry ? I am.

1 refer you to'page 25 printed corxespondence, 2nd paragraph :'does. that represent the ‘mode prev1ons‘-l -

to the introduction of the check system ? I think it does, with the exception of the latter clause; for I do
not believe that you could have compared the Receipt and -Demand when you 51gned the recelpt in all.; :

cases.

‘What portlon of the office work did you allude to as gettmor 1nto arrears " "To the accumulatwn of.'

letters, warrants, and arrears generally.

Can you cite any letters of complalnt which had not' been dealt w1th" I instance the R‘e'v.l G. F.
Archer, Mr. J. D. Toosey, and Mr, W. Lovétt, Colonial Auditor. ' . Lo

What was the nature of the complaints ? .Inattention year after year to advices of non-hablhtv
Should those names have appeared on the Assessment Roll? T think not. ’ :
Mr. Henry put-in Memo. from Mr. Israel, dated 19th September, 1884, marked I.

.

Exh1b1t

Mr. Israel put.in Mr. Henry’s réply thereto, dated 23rd"September, similarly ‘marked, w1th Mr m*“'kedI

Tsrael’s minute thereon to the Colonial Auditor, dated 23rd September, having reference to the preparation

of the’ Demands for Ross and Portland, and other places in’ which. 1rregula11t1es are’ pomted out. by Mr. o

Israel.

Is it not desirable to have the whole of the Rolls in use in the office of umf01m Size ? I have‘ al‘rea'dy
suggested this course. T

"Could that be attained if I had used the Rolls 1ece1ved from the various dlStI‘lctS ? Yes,’if uniform
size had beén arranged with them. - ‘

v

By Mr. Belstead.—Do you consider the deficiencies stated to ex1st or any portion thereof, to be the - ‘

result of fraud ?- As the cases ‘of missing receipts and omissions of entry are so numerous, I can come to no
other conclusion than that they are. '

Were the duties of the Launceston office such as lequued more than the most 01d1nary sklll and care -

on the part of the staff? Certainly not.

Do you consnder that'the services of a skilled accountant were necessary for the pul pose of calrymg s

out the ordinary current duties of the office ? - Of course not.

Ave they not such as might reasonably be expected to. be performed by any 01d111ar1ly educated school-,
boy” Yes. .

By Mr. Henry. ——Would you fix a d'lte when those apparent deficiencies arose, that you tlunk were

the result of fraud ?~ I spoke of the deficiencies that appear in the punted correspondence, and the dates ate -

there given. .
Are the monthy Returns sent to the Audlt Office ? Thev are.

o \

Have not separate monthly Returns been prepaled for the Aucht Oﬁice for each year, and f01 Duty and
,Rate in each year? Yes: .

yan a3

Was it not necessary that the Cash Accounts in the bank should be kept separate in 01de1 to make out ..

those monthly Returns, in order to fulfil the requirerents of the forms sent from the Audlt Oﬂice tome? - "t

Certainly not. ‘

1 . . bl
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. Collector’s hands, and he should have kept a'check upon the entry o

8

Is it )oul opmlon that any 01d1nal y school-boy could keep the accounts of the ofﬁce’? It is, generally
speaking, but not single handed. -

Do you concur in the observation in the first three paragraphs of Mr. Butler’ s memo. to the Treasurer

A

. of 9th June, page 19, printed correspondence ? I do, with exceptlon of that in the second paragraph.

Explam that exception? I think the receipts of money by Fost should -have passed through the
the same. ~

Referring to page 14, printed correspondence, where Mr. M‘Queen’s duties are defined, were not all
letters to be opened by him 7—it 80, would not the exception taken by you to paragraph 2 of Mr. Butler's
memo. before quoted be done away with? No. Such important duties should not: :have been delegated to
the clerk, he thus being made the check over himself in that respect.

"Mr. Henry here asked leave to put in return showmg the total numbel of items and amount out-
standing for 1882.

Permlssuon was granted, and Return marked J put in.

Was a returh in detail of the unpaid rates for 1882 pr epared and sent to the Audit Ofﬁce ? Yes.

Was there a change in the law affecting the collection of the rates for 18827 Yes. .

“Were the Commissioners’ rolls used in the first instance, and afterwards had a re-issue to be made on

. the local rolls-of the unpaid demands? Yes.

If the totals upon the Commissioners’ rolls are .calculated without makmg the necessary abatements

) lequued by the altered state of the law, would not the totals be incorrect? Of course they would.

‘The Chairman conveyed to Mr. Israel expression of the approval of the Boald of the manner in which

: _he had delivered his evidence, and Mr. Israel thanked the Board.

MR. P. L JOHNSTON’S cmammatwn msumed
By M. Henrg/ —Do you know what moneys have been pald into the bank during M. M‘Queen ]

. time without particulars being entered in the Abstract Book ? I am not aware.

> Do you remember on the books being searched, by yourself, I think, and Mr. King and me, that we
found a cheque for':£7 10s. had been paid into the bank and the partlculala of that payment could not be

' found in the Abstract Book ? I remember Mr. Henry and Mr. King making a search or inquiry together,
"but not myself, and saying that some cheque had been found paid into ) the bank and no record of it could be

found, but I can give no particilars of amount of cheque or in whose time it occurred.
. Did you not search the Abstract Book at that time for the pamculaxs ? Not that I know of.
Had other returned letters than those which you estimate at 2000 been dealt with? Yes.

Do you remember a pile of returned letters which were. brought to me whilst Mr. Butler was withme?
Yes, about 100.

Is Mr. M‘Queen’s statement on page 13, punted correspondence, latter palt of paragraph 1, com-

mencing ¢ Mr, Johnston. acts for me sometimes,” correct? Yes,

Were the books not balanced when you took them over? I madea roufrh balance myself’ but found
thé cash deficient.

" Was this deficiency lectlﬁed ? Yeb, by Mr. M‘Queen duectmo me to deduct it from his salal y. The

deficiency was about £1.

‘What date was this? About 'the 7th Apnl ‘
At what date was the pexmanent staﬁ' increased ? About June or July last by the appointment of

: Mx Gléeson.

: Mr. Henry hele asked leave to put in Retuin of Police Rate, 1883, Duty, 1883, and Approximate
Returns for 16 districts for 1884, and returns- of the number of items for 7 Police letncts of 1884,

_Returns put in and marked K. ‘
" In whose handwriting are those returns? I do not know.
" Do they exhibit the gradual increase in the work? Yes.

" What do those Returns show—the numbe1 of items- for Pohce Rate, 1883” 7211 in number, and
£4380 0s..64. i1t amount. :

What for 1884 ? 8316 items, and an amount of £4388, 3s. 2d

~ And what for duty? Duty, 1883, shows 13,344 items, and an amount of £10, 091 17s. 4d. ; and duty
1884 shows 14,461 items, and an amount of *‘10 763 19s. 3d.

Ate the rolls used for making out the demands revised rolls? - They are for the Police Rate,- but for

* the Real Estate Duty they are not, with two exceptions, viz., Longford and Westbury, 1884.

Aud riow as to Launceston Roll? T believe there is onlv one roll issued for Launceston, with the
addition of a small _supplement. :

Are the rolls used previously corrected by the 1ev15ed rolls? Yes. The Gazette rolls are compared

" with the revised, and rectified as near as possible,

Do you know why we used the G'azette rolls instead of the rolls sent us ﬁom the Mumcxpahtles 7 I

: beheve only on account of their being compmatwely the same 51ze

S
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Could the system of cheék 1eferred t6-in the. Auditor’s 1ette1 of Th Aprll page 15, prmted coue- o
spondence have been- carr ied out w1thout the addltronal services of Mr, Gleeson ? 1 thmk not B T
By My, Belstead. —-Dld you find your work of a comphcated nature? No. T ST
C Can you not, with' proper carg and attention, perform the dutl es asswned to- vou” Yes, easdv T e e
" Do you consider yourselfa, sk1lled accountant? . No. S - ' .
By Mr. Henry —D1d I not repmt you to_the Comnnssloner as qulte capable of domg the work”
Yes.- ; PR oo

Do you thmh that an ordinarily educdted school -boy could perform the dutles of your oﬁice when i
" Mr. M‘Queen left ? I should consider that anyone having had the least expeuence of olﬁce W01k could do .
-the duties. :

“From your knowledge of Mr. M Queen durmg the ime you were in the oﬁice, do you thmk the Lo
irregularities and the apparent deficiencies have arisen from carelessness, neglect of duty, or from a’ wilful - oo
intention of fraud? From iy experience of Mr. M‘Queen during the time he was in: ‘the -office’ I should ‘f*‘, L
attribute it to- gross calelessneSs and neglect of his w01k, but I lmow nothmg of Mr M‘Queens domgs N

: outs1de the office. . . . . T PR

Y

" Are you aware that Mr M‘Queen opened all letters? No. - . ' R S

¢

. Was it not his duty to do so? I believe it was the duty of the Collector. ‘ S | . -

Referrmg to page 14, pr mted couespondence is it not set forth therein that it was h1s duty? - It wasso - -

allotted by yourself. o A
Did you open all letters" No ' L s oo LT

By Mr. Belstead —If the . deficiéncies spoken of are the result of carelessness’ only, what has become I
of the money.shown to be deficient? I cannot say. SEIREAES
' By Mr. Henry.—Referring to Return put in and marked J, does the cllﬁ'erence between the amounts
of the totals' in' the Commlssmners rolls and the local rolls tend to swell the apparent deﬁclenmes, and.to .. " -
some extent account for them ?> I cannot say, as I never compared the rolls.

0 R Would not any deficiency in'the accounts be increased by the totals of the rolls of 1882 bean‘ calcu~ Q- B
lated on the Commissioners’ rolls rather than on the- local rolls? I cannot say. R R S
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Present—F. W. Mitchell, Esq . in the Chalr, R. W Lord Esq F‘ Belstead Esq S LT
Mr. Hemy attended.’ ‘ ST e R
o MR. KEITH J. KING- emammed S L TR
= i By the ‘Chairman. —What is your name? Keith Jackson ng ' . T
' : Were you Chief Clerh in the office of the, first-of all Commiissioner, and then Collector of the Real and
. Personal Estatés Duties Office in Launceston? Yes, having been appointed on the 20th April, 1880 ; and:"
I held that appomtment until the 7th August, 1883 . When I res1gned on account of ﬁndmg myself unequal
to the work. : , . . ; . o .
Was the staff not sufficient? I thinknot. - -~ - . .0 o0 T
Were you present when Mr. J ohnston explalned his scheme to Ml Henry ? I heard a portlon of Ml SRS
Johnston’s scheme, but not the:whole. - I was not present. - . SR
" . Did you receive instructions from Mr. Henry to carry out Mr. J ohnston’s scheme ? No e R i
. Are you familiar with Mr. Johuston’s scheme as laid down in the punted correspondence" No, AN
cannot say I am. Co
+ Was the leading feature in the scheme that one. clerk should recéive money but not-make the entry TSI
in the Cash Book? Yes. .
‘ Do you know why that scheme was not adopted’? I heald o, more about it. It was. consldered »
© impracticable with the staff at the time. . R
By whom was it considered impr acticable ? By Mr. Henry and myself I consxdered the portlons I
did know of as impracticable because of insufficiency of the staff. _
Were you in the habit of seeing the couespondence between the Commlssloner and the Collect01 ‘.I'.,e
think I saw most of it. : S
But even with a small staff, is not a complete system less laborlous than an mcomplete one" I d1d not
' consider the system incomplete in my time. ; : . : el
Towill you describe your .duties? Keeping the cash accounts, attendmo" the counter, makmg up T
Returns, and when I had time, assisting with any other work that might be 1equned in the office. © PG

How was Mr. Henry’s time occupied 7 When I first joined the Department, in makmg out Demands; N
: and he'continued to do so throucrhout as far as his time allowed.- He had to attend the Courts of Appeal,” .= |
o compile his Commissioners’ Rolls when thathad to be clone, attend to the couespondence between the: =~ . "y
‘Treasurer and other heads of Departments, and other work necessary for the head of a Depart tment toattend © '+
- to, 1nclud1n°‘ interviews with the pubhc and 50 on, o ' N

H . o, ! ! . . IR N . . 1
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Did he open letters ¢ Occasionall}';.‘ At one time he used to open all.
. Were a great number of letters returned.from the Post Office?" A great many.
Were they dealt with? As far as possible, but a great many remained undealt with.

As an experienced Accountant, do you consider it a complete system for the same officer to receive,
enter, and account for cash without any check, altogether irrespective of the persondl character of the
officer for the time being? *Taking it as a whole, I donot. I think a check was necessary.

Was that check in force? There was no check, except the calling over of demands after entry.
Do you know how Mr. Henry checked his daily receipts? I do not know.

In what way were undelivered demands dealt with? They were left until information turried up
about them. ‘

Did Mr. Henry sanction receipts bemg given by his clerks on the demand note, and, if so, what
became of the receipts? In the first instance he did, but afterwards the receipts were issued on payment of

. the demand.

Do you not consider such a proceeding irregular? It was a necessity at the time.

Was it not possible for the clerk opening the letters to neglect attendmg to complaints which they
contained, and might have arisen from his own neglect? Yes,

There are various arrears mentioned on various pages of the printed cor respondencé ; can you account

for the deficiencies, amounting in the whole to £183 8s. 64.? Most of these, I think, are subsequent to

my time.

I refer you to page 17, par. 2, of Mr. Henry's letter of 18th May, 1881, to the Treasurer: having
read it, what do you say ? 1 deny that any representation of deﬁc1enc1es in my time was made to me. If

. there were any such irregularities I was not aware of them.

Have you had any communication from Mr. Henry during the progress of this enquiry, either oral or
written, on the subject before the Board? Yes. :

"Will you describe’it? At one time he came to see me in reference to the correspondence, and to
explain verbally, first, certain passages-which occur in his letters in the printed correspondence. He was

.- surprised to find that he had made use of certain expressions in reference to what-he termed deficiencies in

my accounts ; and I put in copies of the letter I addressed to hir on the subject, dated 24th October, 1884,
and his reply.

[These letters were then read by the Secretary, and marked L ]

Are the deficiencies shown on page 16 susceptible of explanation? Not satisfuctory explanation.
Receipts may have been sent out in error, say, for instance, No. 698 may have been sent out in place of
No. 688, the former being for a larger amount.

If there had been two clerks,—one to receive cash and the other to make entr y in the Cash Book,—
could such irregularities have occurred? With the great amount of work that was going on I think
they could. ’ : ‘ )

I refer you to page 18 printed correspondence, last paragraph, of Mr. Henry’s letter will you state
if the communication with reference to the deficiencies in yom accounts has been made to you? No. I
received no communication.

By Mr. Belstead.—Did you arrive at the amount of your actual debit for each day? Certainly.

You spoke of Mr. Henry having to attend Courts of Appeal: could you say how many Courts he
had to attend in the years 1882 and 18837 No.

What was the staff in the latter-part of your time? The Collector, myself and Mr. S. M‘Queen were
the permanent staff, with Mr. Walklate as tempmal v clerk, and occasional outs1de assistance for preparing
demands.

~ Do vou know what numbe1 of districts you collected from in the years 1882 and 18837 TFifteen Duty
and either six or seven Rate. .

Looking at the Abstract Cash Book, 20th December, 1888, there are 12 entries of names in which
amounts pald are not carried out. " Under the system of ascer tammg your daily debit which was adopted by
you, could such an omission have occurred without being discovered? Certainly not.

Have you written a letter to the public papers relative to the state of this Department? Yes, relative
to the system in my time of keeping the cash accounts. I will produce a copy.

By y Mr. Henry.—Did not Mr. R. M. Jobnston visit the office more than once? I only remember
one visit.

*-Do you remember Mr. Johnston admitting that additional staff was imperative in order to carr y out
his scheme? Yes.

Can you give the substance of what took. place on M1 Johnston’s visit to the office? He spoke of
having the desk fitted up for the convenience of a clerk to enter vouchers as they were presented for pay-
ment, "and the vouchers were to be handed back to the counter-clerk after entering that he might bring the
amount to his cash debit. He also spoke of a triplicate demand book, alao an abstract cash book, which
had been previously suggested by myself to the Collector.

Is not the book I produce a sample of the books received from the Audit Office after Mr. Johnston’s
scheme was proposed, viz., triplicate block demand book? It is; but it was not used because it was
pronounced by you as not in accordance with the Act, inasmuch as the butt was incomplete.

How many of the books on page 8 printed correspondence were received after Mr. Johnston’s visit

. and up to the time that you left? Nos. 3, 4, 5, and 6.
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Were there any 1nstruct10ns recelved from the. Treasury or the Audit Oﬂice relatmg to the. mtroductlon’ R
-of Mr. J ohnston’s system of accounts dumng your term of office? I remember no instructions having been - - ‘
‘received comprising- the whole system s but do renember What I have aheady stated in my prev1ous~
reply. : . o
Do you consider the conversation that you and I had with Mr. Johnston in reference to the ploposed Conh
-system, of a final nature, i.c., that the system was to be put-in force upon the conversation he had *- . "~ ..
with us? No. R
will you describe the system of accounts in use durmg your term of ofﬁce ? I putina 1ette1 whlch I' T '
‘wrote to the Hfxaminer on the 6th September, 1884, It descnbes it. ’ R ;o R
' [Letter read, and marked M.]". : S r, - Exhibif
. "What portion of the scheme did you allude to as impracticable ? The appomtment of a clelk f01 the
- jpurpose of entering in the first instance, as suggested by Mr. Johnston, would have been necessary. e
. Was the mode of accounts in the oﬂice in your time as near as practicable identical with that in use in .
the Banking Institutions of the country? ' Yes ; I have had nearly six years banking experlence B Lo
Had you not to manage the wholé duties of the office durmg my enforced absence .on outside duty T
T took such managewent without any instructions from you.- :
Why was the practice of my opening the lettels discontinued ? Because i it entailed’double work by my - '
‘having to go through them-all too. : '

Can youw remember about the date when the bulk of the returned letters arrived ? T cannot.”

Would the alterations in the law whereby we had to make 2 re-issue of the Demands account for the
Jarge number of returned lettels in 1882 and 1883" I know of no alteration in the law requiring a*~ "
‘ve-issue of Demands. . - : . S R

Was the ve-issue of Police Rate Demands in your time of office ? T don’t understand the question.

Why were the returned letters not dealt with ? The staff being small, they could not be al] dealt, L
- -ith. -

Refeumg to my letter of 5th Tebruary, 1883, page 41 pnnted conespondence, does not the amount
-of work there mentioned with the small staff at that time account for the returned letters not bemg dealt -
with ? T think so. B :

VVas a list of Credit purchasers received from the Lands Office, and dld we attempt to classify them” '
" “They may have been classified, but I cannot remember.

What ploo‘less was made with that work ? I do not knéw. o C R o

Do you know that the work had to be stopped in consequence of the pressure of other matters T I
-think it probable. .

Were not the ReceIpts and Demands compared by youlself and another clerk before bemg s1gned-'. ~

Not in every case ; Mr. Henry prepared some. . B N Loy
Did you not, as far as practicable, bring all moneys. to account each day 7 Yes.
Did I interfere with your cash accounts at all? No.

"I refer you to Return marked J: would not that difference of' amount go ‘to. swell the apparent a ,".k
'deﬁmencws where the audit is made up from the Demand Book and Abstract Cash Book without therolls
having been previously corrected, and the difference taken to account ?. We were only debrted as far as I~
-under: stood with the amount of cash actually. received.

Are you aware of the mode of examining the books and auditing the accounts in my office " I am. R

~ Do you think that a reliable ‘balance can be ascertained by the course followed, taking the Receipts as ~ ~ '\ |
-a basis of the paid and unpaid Demands ? why would the 1esults of such an examination be unr ehable I8
Receipts might be issued in error.

By the Chairman.—The Triplicate Demand Check Book is pzogresswely numbered what is’ the
~object of the numbering ? For reference when payment is made, and for conveniénce of comparfing the',
. Demand with the Recelpt but more especrallv so that if any 1rregular1t1es occurred it would readlly be

-discovered.

Would it be regular to remove any portion of either of the three forms contained in the Demand _
:Check Book without assigning a reason on the remainder tor such removal ? It would be 1rregular S ¥

Was it not the duty of the clerk making such removal to make such record ? Of course, = - E <

By Mr. Henry.—Did you formerly not correct the rolls as necesmty arose 7 Yes, and the alteratrons t
~were made from time to time in the Returns.’ o

“Why. was this system discontinued ? It was oh]ec(ed to by the Auditor.
Would those amounts in the aggregate be considerable 7 Yes.

. Were those alterations brought to account in any way ‘after the ,Auditor had disallowed your former o
:system of altering the rolls ? The claims were not allowed one by one as they occurred, but,in a lump .
sum. - . . T

Would any balance, without brma'mn' the before-mentioned necessary deductions, be mlsleadlncr 7 It- e
“would not be misleading, as far as the “cash received was concerned. .

. Can you cite any cases ‘where deductions have been made of considerable amounts 7 Yes, where
plopertles were placed on the Municipal Roll before the buildings were completed, you allowed a rebate.

In cases of that sort, would the alterations and reason thereof be made on the roll 2 ° Yes, ap to the
+time of the disapproval of the Auditor, and then only a note was made of it; -

marke(_l M. o



Unless the alterations made upoh the Roll by Mr. Kirig are likewise recorded’ in the Demand Book,
would not an audit, the basis of which would be the Demand Book, without reference to the alterations
made on the Roll, be unreliable ? The alterations are supposed to be made, and were made, as far as I was
concerned. ; ' o .

14 I refer you to page 19, pars. 1, 2, 8, memo. dated 9th June from Mr. Butler: do you concur in them ?

0. , ) ! : . .

By Mr. Lord—If the Collector took .the trouble to examine the books would he not be cognisant of
any irregularities ? Yes, he would. ' . : B ,

"Bg/ Myr. Henry.—1If the receipts had not been given, and the entry of the money neglected, could I be
cognisant of the irregularity ? Of course, if Mr. Henry did not receive the money, and no entry was:
shown-of it, you cotﬁd not be cognisant of it. '

.- Has the practice of giving a receipt on the Demand, instead of issuing the Receipt form, been con-
. tinued since the introduction of the Triplicate Block Demand Book ? No.

When did you send in-your resignation ? 9th July, 1883, I believe.

Do you not think that your suecessor ought to have been immediately appointed in order that he-
should have had the benefit of your experience before you left? It would have been to his advantage.

Don’t you look upon the duties you had to perform as important, requiring both knowledge and
experience of accounts? Obh, certainly. .

Would a schoolboy, however well informeéd he might be, be a fit person to undertake your duties?’
Certainly not. ‘

Have those irregularities shown in the accounts arisen, in your opinion, from an intention of fraud?
I think not. ‘ :

' To what would you attribute them in the main? Blunders, I think.

By_ My, Belstead.—1f, as it appears, there is undoubtedly a deficiency in .the cash, to what would
you attribute that? I should still think they were mistakes. - :

. By M. Henry—Did we not find on examination of the books that a cheque for £7 10s. had
been paid into the bank, and no entry to represent it in the Cash Book? Yes, and this was after my
connection with the office ceased. ‘ - .

By My. Lord—Did the Collector ever completely audit your books, or at least did he examine them
su.ﬁiclently carefully, in your opinion as an Accountant,'to enable him to ascertain positively that every--

. thing was regular, and.if so, how often did he do so—was it periodically or at intervals? I do not know
of any instance in which Mr. Henry so examined the books. . ’

By Mr. Henry.—Have you a copy to a previous letter, and my reply, on the subject mentioned in the-
Chairman’s previous question? I have, and I will send the Board copies.

Did you not receive a communication from me with reference to the last paragraph of my letter on
page 187 Yes, I did, a very considerable time after your letter of the 13th May was written.

" Has the amount of defaulters accumulated from year to year? Yes.

To what do you attribute that? To the want of necessary machinery to collect.

" 'Was not every possible effort made to collect the defaulters’ rates with the staff available? It is my

impression it was so. o )

Did we not find great difficulty in finding Collectors to undertake the duties, arising from the number
of items, and the small amotints, and the distance to be travelled, for the commission allowed ? Yes,

By Mr. Belstead—Can you say, during your term of office; did the officials in the office, from the
Collector downwards, readily adopt instructions given' either by the Treasurer, Auditor, or the Com-
missioner, as to alterations in the mode of conducting the office? ~ As far as practicable, yes.

In your letter to the Launceston Iixaminer, you state that you hav%; reason to believe that money has.
been into the Treasury which has not been credited in the office accounfs—what . are those reasons? The
discovery of a cheque, since my holding office, which my successor has banked, and had made no:
corresponding credit to himself. . ~ .

On page 31, printed correspondence, the first 17 items seem to have been matters that occurred in your

._ﬁme: out of that number, upon examination of the Block Demand Books, how many of the receipts do-
you find were issued by you? Two, No. 2235 and No. 2246.

On examination of the Abstract Cash Book, in reference to-those two items, what do you find? As
to No. 2235, I do not see that entered; as to No. 2246 I-also find no entry. ’ :

Then what do you infer from that? I infer that the date shown on the butt is erroneous.

If that is so, would not a discrepancy exist when the right day came round? " Yes, certainly.

Can you throw any farther light on the discrepanc‘ies after the examination of the books? No.

By Mr. Henry—Did I understand you to say that my writing the dates upon the butts is a proof’
-that I received the money ? It is not. .

Is there not a way whereby we could determine who actually did receive the money? The vouchers.
would show who réceived the money ; where cheques were given there would also be further proof.

The Board thanked Mr. King for his attendance. '
The Board adjourned at 3:30 ».1.
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e Plesent—F W, Mltchell an,m the Chan R.W. Lord Esq, B Belstead Esq R G
.Mr. Hemy attended . S Lo Ty e T
‘A lette1 was x\ecelved fromy Mr. J.'E. Pacher and read by the Secretary, and malked N I ﬁ"h;?lg x. ‘
, oo, o marked N.
oo T MR FRANCIS BUTLER exammed P r\

B 4 1 tlLe Okmrmzm -—Yom name is *Francis Butler; and -you dre Comm1ss10ne1 of the Real” Estates

B . Dutles, and Collector of Rural Police Rates ? Yes; T held the former appointment since Aan 1st, 1880. .

Was the branch %t Taundeston under your control 7. . Tt was. placed under my control in the’ begmnmg ‘;-" Lo
sof 1883. .In the previous yedr T was called Chief Commlssmner, but I had no control over the department Lo
"antil the 1st January, 1883. : ' : s :

Do you know what system ‘of accounts was i usein the Launceston’ blanch at that time ? 6? I do not

. Have you any subsequent knowledge? "1 consider that the, same ‘system of accounts was, calued on
“in the Launceston office as at Hobart.. o

Then did the: accounts of the Launceston office pass tlnough your oﬁice ? No, the oan p01 tlon of the

accounts which paSsed through my office was the’* Weekly Return of amounts collected,” to the Treasurex. ’ ’ ‘
‘What means had " you of ascertaining the scheme of accounts used in the Launceston ofﬁce" I gave ) A
M:r. Henry no instructions at all. . . : e

- Looking at pages 3,4, and 5, are you aware that in Septembel 1880 a scheme of accounts for the -,
Launceslon oﬂice was; at the suggestion of the Auditor, and with the approval of the Government, prepared B
by Mr. R. "M, Johnston for adoption at the Launceston branch of your department? ‘No, T had no personal © " =
knowledge that the samé system of accounts was bemrr carrred on in’ Launceston as had been prop0sed by B
Mr Johnston in 1881. : T bt

* Is that system in force i the Hobart office ? Yes, since 1880 on ‘my 1ece1v1ng velbal mstructlons
from M. Johnstor. b
TIs that system “found to be pelfect in check in your. oﬂice” Yes, I think it so. . .,"\ -

On taking ‘over charge did you not satisfy yourself as to the proper conduct of the’ Launceston ofﬁce . R
No, I.did not. When "I took charge of the Launceston office I considered myself hardly more than S
* nominally responsrble, as from Mr, H’emy s previous position, he havinghad charge, he. still held charge-;

.

B T .

besides which, ‘several communications took .placé between himself and the Treasurer, without ‘passing e ,
through me, I came by the knowledge of this by the’papers so addressed being océasionally seritontome.. .. & -
- When Mr. P. Lord Johnston was appointed I was not even aware of Mr. M‘Queen ] reswnatlon befme I Yoo
~was notified of Mr. P. L. Johnston’s appointment. = - . : . i e
Was not that mode of communicating with the Treasurer 111egula1 T I should say it was. B TR N

Then what steps did” you take to require Mr. Henry to send’ con‘espondence tlnough you ‘to- the , ‘
Treasurer? T have more than once written M. Hem y to send his commumcatlons through me mstead of’ -
direct to the Treasurer. J e et

. Then did you take no steps to see Mr. R. M. J ohnston s svstem of accounts carued out in the Laun-~
- cestonoffice? No, I understood it was carried out. St

: Was it tiot your duty to have sent Mr. Henry instructions as to obtamrng a return of, pelsons exempt -
from duty; so as'to have the amount credited off the Assessment Roll? In I880 T serit’ Mr.. Henty a list

» i “of all the credit purchasels up to that date, extlacted from a list'I had prepared at the Lands and VVorkm i Ty o '
. Office. ] , . . : ) "

- Have you not: done so since 1880” I think T did in 1881 Thexe weie 50 feW of the late- cvedit -
purchasers put upon ‘the Roll since that I did not deem it necessary, and I did not think it my ‘duty to send
(it without being asked for it. * It was Mr. Henry’s duty to apply to me for it if ie required it ,

What were your duties as the head of Mr. Henry’s Department? My duties were to correspond w1tl1 ;
M1 Henry on official matters, and to generally supervise his Departmént where I thought such, supervision .,2 IR
necessary ; but considering Mr. Henry’s previous position as hedd of, the  Laiinceston Depa1 tment- not T
subordinate to me, I thought any interference from me would be 1nadv1sable unless I knew ot some cause e
which called for such interference. : -

Wlll. you produce any letter of instructions from the Government to you When tahmu cha1 ge of Ml.

- Henry’s office ? 'T received no instructions. S : - )
‘ By what power ot authority did you assume the charge? I had a converxatlon w1th the Treasurer 1
which he told me that [ was from the Ist January, 1883, head of the Department, and I need not have that™ ' - .- PR

‘delicacy in'dealing with Mr. Henry that I had had prekusly The idea of the Treasurer -had. been that = = * '
" from the time' of my being styled Clnef Commlssroner I had in some degree control over the Launceston e

branch. . e
Can’ you grve the Boazd any mformatlon as to the workmm of the Launceston branch No, I do not
", think I can.. - fr o
I Did Mr. Henly grve any. security for the due dlschawe of' his dutles N Y do not know, but I did not-

I was. informed that I should be required to enter 1nto a bond and that the Crown Sohcrtor would pr epare ; ‘ T
one, but I heard notliing further on the matter. : L : R

" Do the clerks and other officers in the Depaltment give secuuty 2 Not in my branch. ’

Should not all pubhc ofﬁcer in ‘your opinion, handling revenue be 1equued to give secur xty Yes, r
- think they should _ o

S . o . L. . g - ED
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Are ‘you aware of any irregularities which have taken place in Mr. Henry’s office? I am aware of”
the deficiencies reported by the Auditor. I was also aware of other irregularities in the receipt of moneys
by post, and in consequence I wrote Mr. Henry requesting that for the future he would open all letters-
himself. : ‘ ' .

Did you take any steps to correct the irregularities pointed out in the first part of my question? The
Auditor had instructed Mr. Henry to keep the accounts in a certain form, and I was aware of this, and did
not consider any interference was necessary on my part, except to see that it was done,

What in your opinion was the object of the Government in placing the Launceston branch under your
control ? That I might exercise a general supervision, and that the expense of the Department might be
reduced. ‘

" Did you exercise that supervision? Directly I knew that there was any necessity for my interference
I did so. ' ‘
' In what instance ? I think amongst the first instructions I gave him was to instruct him to open the
letters instead of relegating that duty to a Clerk, and those contained in my letter 21st January, 1884, on
page 25, printed correspondence. ‘

Then, during the year 18837 No. I can’t call to mind any specific instructions I gave him at that
time. : '

Have these, and any other instructions issued to Mr. Henry by you, been atiended to? I believe so..

Is the Board.to understand that you were only the channel of communication between Mr. Henry and
the Government ? I considered myself but little more. . .
Did you consider, when you were verbally informed by the Treasurer that you were equally respon-
“sible that every portion of the work and duty of his office was properly performed as you were that the
duties of your own office in Hobart were ? No. X _considered Mr. Henry was to see to that. T con-
sidered that he was there for that purpose. .
By My, Belstead—Did Mr. Henry ever report to you that he had never received the books to enable-
him to conduct the business of -his office properly ? No. )
In your letter, page 46, printed correspondence, 24th July, 1884, you say you inspected Mr. King’s
books: were you satisfied with the manner in which they were kept? Yes.

You say you did not notice the absence of the Demand Check Book, but that Mr. King was keeping-
" Counter Books : did you express approval of the'substitution? No, T did not express any opinion.

Did you consider your visit an official inspection? I considered it an official inspection of the otfice.

‘Is the statement correct made by Mr. King, that you expressed yourself so satisfied with his books that
_you requested him to send particulars in order that you might adopt the same system in Hobart? No, it is-
not correct.- . : ’ ]

Upon how many occasions have you inspected Mr. Henry’s office? I don’t remember coming to
Launceston between that time and January, 1884.

.Did you at any time observe that Mr. R. M. Johnston’s scheme of accounts was not being carried out
1 did not. ' :

Did you consider Mr. Henry’s staff sufficient for the work to be done? I considered the staff, in-
cluding the clerical assistance which he had, was sufficient. : .

Did Mr. Henry ever represent to you that the staff was insuflicient? Frequently; all such commu--
nications were sent on to the Treasurer. T
. Upon any occasion of Mr. Henry having -made that representation, did you ascertain by personal ex-

amination as to whether his officers were competent, and as to whether the system pursued in the office was
such as would enable the work to be efficiently done? No. I forwarded Mr. Henry’s representations to
" the Treasurer. Mr. Henry made no complaints of tlie incompetency of his officers previous to complaining
of Mr. M‘Queen’s incompetency.
' Did Mr. Henry, as your subordinate, loyally accept and act upon your suggestions, and endeavour to-
the best of his ability to aid you in carrying on the work of the Department? I don’t think he did.

In what particulars did he fail? I consider that a great deal more might have been done in getting
the arrears collected, judging from the work donme in my own office. In correspondence with me Mr..
Henry almost invariably tried to ignore my position by giving any information expressly for the information
of the Treasurer, and not for me. .

In your verbal intercourse with Mr. Henry did he treat you with the courtesy which is due from a
subordinate to the head of his department? Yes. . :

Did Mr. Henry ever report to you that there was any deficiency in the office? I think Mr. Henry
reported, on the 7th January, 1884, letters being missing said to contain cheques ; but the actual deficiencies:
were reported by the Auditor to the Treasurer, and forwarded on to me. : '

Whom do you consider responsible for moneys received at the Launceston Office being duly accounted:
for? The person who received the money, in the first place; but it is the Collector’s duty to see that-it is
paid into the bank, , .

And what share do you consider that the Commissioner bears? I don’t consider that I am at alf
responsible. T

Refer to printed correspondence, letter, page 56, of 17th September, 1884 : do you still adhere to the-
statements therein as to the sufficiency of the staff? I do. :



As to the last parag‘raph’." T adhere'to that also. M. Henry w1shed me to apply tor the Treasurer
* for a third clerk, as he could riot do the work without. I saw that Mr. Henry had made up his- mind that

he could not do Wlthout a further clerk ; but I did not consider it necessary, and I believe that an eﬁicxent o

Collector could do the work without' one. ,
Refer to last paragraph of your letter of the 5th August, on page 49, printed cor rev.pondence does not

that contain.a very strong expression of your view 1ega1d1ntr Mr. Henry 7 A very dlStlnCt statement, to "

which I adhere.

_ Do you consider that, from your experience as head of the Department, you have ample glounds upon
which to base such a strontr opinion ? * 1 do. ‘

By Mr. Lord.—Do you not think that it was your duty, as head of the Department, when. you found‘

that Mr. Henry appeared to somewhat ignore your instructions, that you should carefully and closely have .-

" examined the system of accounts and the general arrangement of the duties of the Launceston Office? T .
.cannot call to mind any instance in which Mr. Henry actually ignored any of my 1nstruct10ns so I don t.
think I had any reason to interfere with his mode of working the department. . '

By the Chairman.—Have you any ful ther evidence to give? I cannot call to mind anythmg else.

By Mr. Henry.—By what authority at that time did you assume the title of Chief Commissioner 7

I cannot call to mind using it; but if I did, it was because the Treasurer so addressed mé in-official
correspondence. Mr. Henry obJected to my use of the title.

Did you not receive particulars as to the mode of keeplng the books from Mr. King? Yes.- .

Your object, as you say, to see if the system was the same as you had in Hobart? - Yes. : B

Did you communicate with me in reference to.the systemsin our two offices at thattime? N 0,1 did not. .
* Did not the monthly Returns to the Audit Office also pass through your office? No; I never saw them.

Do you remember that upon one occasion the salaries were not paid in consequence of the msual "
monthly abstract not having been received i in accordance with the Audit Act? '7 I do not remembel ; but
_it may have been so. - S

‘Which of the books enumerated on page 3 of printed correspondence are in use in your office ? N 0s. 1" :
3,4, 5,6,7, and 10.

Was not the book alluded to, called the Abstract of Duties Payable, an essential part of the scheme?. = - B

We use the printed revised Assessment Rolls for that purpose, and it contains the same information. -
Do you record upon the roll, as set forth here by Mr. R. M. Johnston, the date of payment ? .- No.

Have you a column for abatement and other fomxs of credit? No column, but I enter particulars
opposxte the item where required. : ‘

."As to No. 6, column for outstandmg ? No, nor for No. 7. It is unnecessar Y.

Have those entries which you enter upon the roll, as necessity arises, been obJected to by the Audlt" '
Office? Not. that I aware of. , ‘

Has that system of check required by Mr. R. M. Johnston in his scheme been carried out in its
entirety in your office? Yes, and has been so since I received instructions from Mr. R. M. J ohnston

Are two clerks required for completing a transaction under Mr Johnston’s systém?  Yes. _
. Do you remember that I paid a visit to the. Auditor when we were first appointed? Yes. I do not’
remember on what subject, but possibly it was about the accounts.

Did I not inform you of the result of that visit? Ifyou did I do not remember it.

Can you state the dates of letters before spoken of which I sent the Treasurer direct and not: through :
you? T cannot state date, but the last occasion was as to Mr. M‘Queen’s removal and Mr P. TLord
Johnston’s' appointment.

Did you see any such letter from me to the Treasurer forwarding Mr. M¢ Queens res1gnat10n’? I
- have not ; neither have I seen Mr. M‘Queen’s resignation. :

How did you acquire the information? Simply by receiving instructions from the Tzeasurez to
acquaint Mr. Henry of Mr. P. L. Johnston’s appointment. :

Would you consider it irr egular for me to reply to a communication recelved from the Treasuly by me.
and not through you? I do not know.

Referring to page 43 of the printed correspondence, is not my communication dated 81st August, 1883, )
direct to the Treasurer, in your opinion, irregular? I cannot say, but I think these instances. substantiate
the statement which I made.

Ts not the first line of that memo. sufficient to show that itis in reply to a questlon direct from the o
Treasury ? It seems to be. It speaks for itself. '

.Have I given effect to your instructions to write through you to the Treasurex ?. Some mstances have '
occurred in which you have not done so. ‘

Was the object of those lists to correct the rolls? Yes, it was. At that time the lateable value of siich
properties was altered in.accordance with the number of years for which the credit had run.

- When we were preparing the rolls for the current year during your visit, "did you not stop me from " -

‘correcting the rolls as to credit purchasers ? I did not stop you from doing it, but I suggested that there
was other work more pressing, but your answer was you.thought not, but preferred to go on with the rolls.
One of the clerks was then engaged upon the work. Mr. Henry took it from him, and was going on with
it himself, when I suggested that the arrears were more pressuwv My Memo. of 26th August 1884 :
supports tlns , :
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Have you not overlooked the visit and inspection mentioned:in Mr. King’s letter, page 46?7 No, I
can give no further info‘rmgtion.
Why did you not use book No. 2? The roll took its place, and it was in fact the book itself. Mr.
R. M. Johnston did not allude to this book in the verbal instructions he gave me. .
Did you receive No. 2 book? No, I.did not. ,
*. When did you find out that there was no such book as No. 10 in my office? I cannot remember. T
alluded to it in my letter to you, on page 25, dated 21st January, 1884. ' _
" When' did No. 10 book reach my office? I sent one immediately I learned that-you had not got'it,

and this would be previous to the 22nd March, 1884.

I produce the payment of Demand Cheque Book you refer to : when was it commenced, and when
was its use discontinued? It was begun on the 22nd-March, and closed on the 7th April, 1884,

Did I not give effect to the Auditor’s instructionsof 7th April? T believed you did, until I received a’

* letter from the Treasurer, which I sent on to you; andiyou informed me that you had- faithfully carried out

the instructions.

Had not the complaint been received.in reference to charging poundages on P.O. Orders? 'I believe
it was. :

_ Did I not satisfactorily explain this to you? I believe-it was satisfactorily explained.
How many official visits did you make to my office up to 1st September last ? T think I came to

* Launceston four times.

Did you advise me on these occasions? No.
Did you find the officers at their posts, and:the work apparently going on? Yes; invariably.

-Did you visit the office two or three times on.each day? I spent nearly the whole day in your office
on each occasion, :

Had you reason to suppose that any of the staff were in the habit of absenting themselves during office’
hours? ~ No. _ . '

When you say “a great deal more might have been done,” in a previous réply, to what date' do you
refer? From 1883 to the present time. ) .

Do you know that the law. with regard to the collection of Rate and Duty was altered in the Session

_ of 18827—did not that very materially interfere with the issue of the Demands and the collection of the

Duty? It caused a temporary increase in the work. :

Was not the law with regard to the collection of Police Rate neglected to be altered in Session 18827
Itrequired alteration to give the Collectors.power to enforce the Rate, and it was altered in the Session of 1883,

What alteration was made in 18827 The law was altered, substituting the Local rolls instead of the

- Assessment Rolls. . :

- Did T not call your attention during the Session of 1882 to the necessity of the alteration? I cannot
remember—I believe not. '

‘Do you remember me giving it as a reason that we could not collect the Police Rate of 1882 until the

~Act for that year was repealed? I'do not. I found no difficulty in collecting in the Southern districts.

Did I not report to you previous'to the 7th January that Mr. M‘Queen was not efficiently discharging

‘his duties? On'the 5th February I reported to the Treasurer that M‘Queen was not able efficiently to

discharge his duties,—see page 11,-printed correspondence. I -feél confident you did not report before the
3rd January, which I forwarded to the Treasurer,—see pages 9 and 10, printed correspondence. i

What difference in' the amount of work do you estimate is between the-two offices? It is described in
the 2nd paragraph, page 11, and Return (marked O) which I put in. : '

I show you Return marked K : does-thiis represent-the work in our res’pectivé offices? No, it does not.
When did I apply to you for another clerk after tlie appointment of. Mr. Gleeson? On my last visit

" to Launceston, some time previous to Septémber- last, you wished me to apply to the Treasurer for a junior
- clerk in place of Mr. Walklate, as without it he would be no'better off. :

Was the clerk asked for to take the place of one'of the clérical assistants? Yes. -
Will you give your reasons for that paragraph? I can give no particular reasons. It is the

" impression,_our -whole course of officidl relations’has left upon me.. It is what I feel and conscientiously

believe,; and from my previous istatement before-thie Board.
To what particular previous statement do you allude? I think you will find in my evidence that I

© stated that-in Mr. Henry’s commitinicdtions he invariably stated that the information was for the Treasurer

and not for me, shows he did not loyally aceept his position as subordinate to me. I pointed out on page

- 45, letter No. 22, from Mr, Henry to the Treasurer direct. I also-refer to page 41, printed correspondence,

first line, in which Mr. Henry'in a letter expresses himself thus, ¢ For the information of the Hon. the

Treasurer,” and that expression was-used almost invariably in his correspondence with me.

" Did you not answer in the earlier part of the examination that I addressed the letters to ydu after 'you
desired me to do so, except the few-cases youallude to? I remember writing two letters to you on that subject.

By Mr. Lord—You have been, I believe, connected with the Civil Service for a number of years,
and are therefore acquainted witli-official routine. Is it the usual practice in the Government service to
receive verbal instructions in- the matter-of such an important subject as that of yours as Chief Com-
missioner of the Real Estates Duties, and do' you not think that the absence of an official -docament
conveying to you the appointment, and an intimation to that effect to all those under you, would mnot
militate against the proper discipline of the department? I have; it is not regular. '



By Mr. Henry—Did you ever complain to me of the mode in whlch I addressed you in. official
‘letters? No; I did not consider it a matter of any consequence.

Are you not led to the conclusion that our official relations would not be pleasant from the mode.in,

which you have written of me to the Treasurer, as contained in the latter part of your memo., date Sth
August, page 49?7 Partly in consequence of that report, and .partly from previous couespondence with
you.

- By the Chairman. —Have you anything fur the1 to say? I may mention, in reference to the conclusion
of ‘my letter, page 49 printed correspondence, dated 5th August, 1884, that Mr. Henry appealed to me to
- recommend an increase of salary to Mr. Walklate, asslstant wlnch, as I could not recommend, I refrained
from doing. Thereon Mr. Henry wrote me what I consldeled a letter improperly worded, dated 17th,
September, 18883, a copy of which I produce, urging that I should lay the application before the Tleasmer,
which I did, drawmg the Treasurer’s attention to the wording of the letter.

By Mr. Belstead—Do you consider the duties of the Collector and the officers 1equued more than
ordinary care and attention in their performance? No. :

The Board adjourned at 3-80 r.m

SATURDAY; NoVEMBER- 1,71884.
The Board met at 10 A.m. ' . .
Present—F. W. Mitchell, Esq., in the Chair, R. W Tord, Esq,, F. Belstead, Esq.
Mr. Henry attended.

MR. WILLIAM LOVETT, recalled and ewamined.

Exhibit
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By the Chairman.—Do you produce the copies of queries and letters addressed to Mr. Hemy and.
the Treasurer from your office, on his accounts, and the want of system from time to time (which do not .

appear in the printed couespondence), extending from October, 1880, and will you state what éffect these
queries and other circumstances have resulted in? I produce these copies. The particular complaint blought.

under notice of the Treasurer, on 20th August, had been previously referred to Mr. Henry. I putin the
documents Nos. 197 and 661 (malked Q. and R ) in proof of my statement in my previous exammatlon,-
that “receipts” were given on the “demands,” instead of formal progressively numbered receipts being
issued ; similar cases having been referred to in my letter dated 20th August, 1880. The effect of this

Exhibit
marked P. .
Exhibits )
marked Q. R.

query was, that the 111egular1tv was corrected after some delay and resistance on the part of Mr. Henry. -

Query No. 2 A, of 18th October, referred to an irregularity caused by the former one. This case was also
afterwards corrected by Mur. Hemy, as far as it could be. ~The, irregularity veferred to in letter of 23rd
October, 1880, was afterwards corrected by Mr. Henry, although he took a different view to what I did as
to-the valus of the receipt in that form. All the other letters refer to matters of minor importance, except
as regards the non-completion of arrears of duties for the year 1880,—the account of the year 1880 for

the collection of Estate Duties not having been finally closed yet as 1equested In all the othe1 cases of ,-

complamt the irregularities have been corrected.

If proper attention had been paid to these queries and letters, could Mr. Henly ] ofﬁce have drifted 1nt0 -

the state described in your previous examination? I think not.

Are the queries and correspondence addressed by you to Mr. Henry in excess of what you find it
necessary fo send to Collectors’ of Revenue, such, for instance, as the Commissioner in Hobart and all
other departments.?” They are, with the exception of one other Collector, where the queries, in consequence
of the complicated nature of the accounts, are of necessity greater.

Were you notified of Mr. Butler’s appointment to, control over Mr. Henry’s office? No.

Did you communicate direct with Mr. Henry? Either' direct to Mr. Henry, or through the
Treasurer. . e >,

But never through Mr. Butler? I do not remember a smgle case of so domg

How do you account for the Assessment Rolls used by the Collector not being the revised Rolls, as
required by law, passing through the Audit Office? I was not aware of it; it had not been reported to me.

Are you aware whether officers of the Real Estate Department give security. for the. due discharge of -

their duties? I am not aware; but I have.repeatedly brought the matter of ‘public oﬂicels in 1ece1pt of-

Revenue generally under the notice of the Government.

By Mr. Belstead.—Apart from what appears from the correspondence which is before the Board have
you persistently endeavoured to induce Mr. Henry to get his office into proper order? On ever y oceasion
on which I visited the Real Estates Office at Launceston-I have done so.

Do you consider that Mr. Henry has loyally aided you in those efforts, and shown a deslre to cau-y
out your views:? I do not consider he has.

In your letter of 7th February, 1884, printed: conespondence, page 13, you do not attribute ﬁaud to
the officers of the depaltment or any of them are you now of the same opinion? I am not of the same
opinion now.

Why the change ? Flom the result of subsequent minute investigation, as reported in the printed
correspondence.

Is it:not evident, as.far as documents can show, that certain - moneys have. been received. into the office
and have not been accounted for? Yes.

And, as the Colonial Auditor, could you hesitate to report that those moneys are absolutely deﬁcxent’?.

Cer tamly not.

By Mr. Lord.—1I place in your hands a book labelled weekly returns; do you, as an experienced
accountant and auditor, consider that the book in question is, in any way, a check upon the cashler or the
counter.clerk ? I should consider it to be of not the slightest value as a check.



Exhibit
marked S.

Exhibit .
marked T.

.(Exhibit marked H.), that this had not been carried out.

99

By Mr. Henry.—Are you aware that the Treasurer, through the Commissioner, has closed the 1880

accounts? I am not. .
What is.the date of the last query in that correspondence marked P.? The 18th July, 1884.
Have similar examinations to this been made into Mr. Butler’s office? The Commissioner’s accounts

* have been examined; but it has not been necessary, as far as I am aware, for a simildr examination as hag

been necessary with respect to the Launceston office. The special examination which has taken place in
the Launceston office need not have been necessary if a proper system had been fully carried out there.

“When did you make the first examination of the accounts in my office? From the commencement of
the- Audit examination, which would have been sufficient if the evident intention of the system recognised

-by the Audit Department had been fully carried out.

When were the books of my office examined? = In September and December, 1880.
Was there an audit of the accounts of the office by examination in 18802 Yes.

Are you aware that the rolls in use in my office, thoﬁgh' not the revised rolls, were compared and
corrected by the revised rolls? I do not know. :

Before you came to Launceston to enquire regarding the missing letters, how often had you been up
before? My first visit personally was on the 2nd February, 1884, and previous to that by my subordinates,
as before stated. :

Could you name the dates? Septembef and December, 1880.

Will you state the particulars which induced you to form that opinion? The circumstances connected
with the issue of receipts on demand forms, and the issue of an undated receipt, given in this morning’s
evidence, and from the fact that when the office was visited by me in February last I had pointea out to
you the gross irregularities in your office, and had then verbally requested you to adopt the system intro-
duced with the amended form of Demand and Receipt Book, and especially with reference to the
introduction of the check which was intended by that system of requiring that the duties of the Book-keeper
and the Cashier or Counter-Clerk should be performed by separate individuals ; and in having found upon
my subsequent visit, ou or about the 6th April, 1884, and also Mr. Israel’s report on 20th October, 1884,

Was the system of check proposed by Mr. R. M. Johnston in 1880, in operation in any of the public
offices previously or at that time ? A similar system suitable to each branch was in operation. :

Was it a new system ? It was not.

"Could you fix a date in the examination of the-accounts upon which you formed the opinion regarding
fraud? I am not prepared to fix a date. ‘ '

The Chairman thanked Mr. Lovett for his attendance.
The Chairman then addressed Mr. Henry in the following words : The Board has examined all the

" witnesses considered necessary to elucidate the matter of this inquiry, and as you have been permitted to

examine them, and have said that you do not require the attendance of any other person, do you desire to
make any statement?

To which Mr. Henry replied: No, I have not, now ; but I ask leave for time to prepare my statement,

‘and to have access, in the presence of the Secretary, to the evidence and exhibits attached thereto, up till

Wednesday afternoon. _ : _

To which the Chairman said: That with every .desire to give you the utmost facilities in the
preparation of your statement, and, though departing from the usual mode of procedure by not requiring
you to proceed at once orally, we are willing to consent to fix the time for receiving it at two o’clock on
Tuesday afternoon, November the 4th instant,

A letter was received from Mr. K. J. King, which, in accordance with the request contained in it, was
put in as an Exhibit, marked S.

The Board rose at 4 p.M.

Tuvespay, NoveEMBER 4, 1884.
The Board met at 2 p.M. - :
Present—F. W. Mitchell, Esq., in the Chair, R. W, Lord, Esq., F. Belstead, Esq.
Mr. Henry attended, and asked that his statement, which was in writing, might be read by the
Secretary. .

“"Whereupon the Chairman instructed the Secretary, and such was read and then signed by Mr. Henry,
and attached as an Exhibit, marked T. .

The Board adjourned at 5-30 ».x.

. | Tuourspay, Novemser 6, 1884.
.The Board met at 11 0’clock.
Present—F. W. Mitchell, Esq., in the Chair, R. W. Lord, Esq., F. Belstead, Esq.

£==7 The Board having finally considered their finding, the same was embodied in a Report, and signed by,
theJChairman and Members of the Board.

The Board rose at 12 .o’clock.
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. REPORT of the Board of Inguiry into the working of the Real and Personal Estates Duz;ies
Department, Launceston, whilst under the control of Mr. Samuel Henry. C

Launceston, 6th November, 1884. . -~
SIr, - : o
In conformity with the instructions conveyed to us in your letter of the 16th of Oectober last,
directing us to enquire into the working of the Real Estates Duties Branch Office, Launceston,
during the time it was under the control of Mr. Samuel Henry, as fully and completely as possible =
as regards the management and general working of the Office prior to Mr. Samuel Henry being -
relieved from duty : , : . : .

Having perused the Parliamentary Paper, No. 119, and - its continuation, which was laid upon
the Table of Parliament and ordered to be printed on the 3rd of September, 1884, and carefully.con-
sidered the same, we have the honor to report that we have examined nine witnesses, which occupied
fourteen sittings, averaging about five hours each, which has extended over the period commencing
on the 21st ultimo and ending on the 6th instant; and we invited the public who might be desirous .
of making representations to us, but none appeared. Thé result of our enquiries being, that we

_ First.—That Mr. Butler, the Commissioner at Hobart, assumed control of the Launceston
Branch under verbal Ministerial instructions, and that neither Mr. Butler nor Mr. Henry pro-
pounded any scheme of accounts, but that an effectual scheme and system of check was elaborated
by Mr. R. M. Johnston, (acting on behalf of the Colonial Auditor), which was approved by the
Government in September, 1880, and that the same was explained to Mr. Henry personally by M .
Johnston. : : R

Secondly.—That the books comprised in this scheme- were, with one exception, viz., the Pay-.
ment of Demand Cheque Book, transmitted to Mr. Henry, but thatit has not. been brought into use.

Thirdly.—That in our opinion if the said scheme had been carried into effect the irregularities .
and deficiencies which the printed correspondence and the evidence taken before us reveals, no such
_ irregularities or deficiencies could have arisen ; and, indeed, they have not occurred in the Office of
the Commissioner at Hobart, where that system has been in force. -

Fourthly.—We are unable to discover any substantial reason why a scheme at once so . simple,

and effectually employed in the Hobart Office with entire success, should not readily have been == -

- adopted with the same satisfactory result at the Launceston Branch; and in our opinion the Com-
missioner, who was afterwards designated the Collector, utterly failed in his duty in not adopting, as -
_requested, a plan which on the face of it would have secured accuracy, and which he was instructed .
by the Treasurer and the Audit Department to carry out. On the contrary, Mr. Henry appears to
have ignored those instructions, and to have obstinately resisted the suggestions of the Auditor, and -
not even to have carried out the alleged self-imposed duties detailed in his letter of the 5th of August,
1884, (Appendix marked F), as proved with convincing accuracy by the evidence. e :

Fifthly.—We find that the staff and assistance provided have been sufficient for the due and
proper performance of the business of the Office. : : :

Sixthly.—That the duties to be performed were of a simple character, requiring nothing be-
yondordinary organization, care, and attention. - ‘ :

'Seventhly.——Tha{t the working of the Office exhibits a grave state of confusion and disorder,
which bas resulted in considerable and unnecessary annoyance to the public, an enormous acen-
mulation of arrears of work, and a sum of £441 0s. 11d. unaccounted for. ‘

The foregoing necessarily entailed an undue pressure of work upon the Colonial Auditor and
his staff, and an expense out of all proportion to that incurred with other Public Departments.

Eighthly.—That this condition of affairs has been brought about by the want of industry and
intelligence displayed by the Collector, and the lack of official capacity (though needing no special
reference here) contributed to the faulty working of the Department ; as evidenced (1) by his having
failed to carry out the scheme laid down by the Audit Department in accordance with which his
accounts should have been kept; (2) by his having allowed an enormous number of returned letters
to remain undealt with ; (3) by his having entirely neglected to inspect and check the work and
- books of his officers, especially that of the cashier; (4) by its having been possible for stamps to the
value of about £50, and letters containing remittances to nearly £20, to have remained undiscovered
in his office for a considerable time ; and (5) by his having failed to recognise in any degree his
responsibilities as head of the Office. .
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Ninthly.—That the Commissioner at Hobart has failed in his duty as head of the Department
of which the Launceston Office is a Branch, in not personally making himself acquainted with the
details of the working of the Launceston Branch and insisting upon a proper system of check being
maintained, and the current work being properly done. Had he done this the affairs of the Office
could never have drifted into the state described. We are not of opinion that the attitude assumed
Ely;the Collector in any way interfered with Mr. Butler performing this most necessary portion of

is duty. ,

Tenthly.~—~We find that, with the exception of Mr. Henry, no officer of the Department has
given security for the due discharge of his duty. '

In conclusion, the Board having in view the gravity of the circumstances involved in this
Inquiry, considered it proper to afford Mr. Henry every facility in being present, in cross-examining
witnesses, reference to books, papers, and documents, and at his solicitation granted him from its
rising at 1 p.m. on Saturday, the Ist instant, until Tuesday, the 4th instant, at 2 p.m., to prepare a
statement in reply to the representations against him, instead of, as is customary in such inquiries,
requiring him to make an oral- statement (if he so desired) at the conclusion of the examination of
witnesses.

‘We append the evidence, with the exhibits attached.

‘We have the honor to be,
Sir, .
Your most obedient servants,
F. W. MITCHELL, Chairman.
R. W. LORD, ) :
F. BELSTEAD, f Members of the Board.

The Hon, W. B. Burcrss, Treasurer, Hobart.




LIST OF EXHIBITS ATTACHED TO THE EVIDENCE.

B
ed .,

. Return of unopened Letters.
B. Return of irregularities in Triplicate Demand Book.
C. Memorandum Book.
D. Ditto.
E. Ditto.
F. Mr. Henry’s Letter to Mr. Butler, of 5th August, 1884."
‘G. Letter, Mr. Lovett to Mr. Henry, of 2nd Septernber, 1880. _
"H. Mr: Israel’s Reports to the Colonial Auditor, of 20th October, 1884 :
I. Letter, Mr. Israel to Mr. Henry, 19th September, 1884. Letter, Mr. Henry to Mr Israel, .

23rd September, 1884.
Mr. Henry’s Return of Items outstandmg for year 1882.
Mr. Henry’s Return of Rates, &c., 1883 and 1884,
Mr. King’s Letters, 27th October, 1884.
Ditto, to Examiner. .
"Mr. Packer’s Letter to Chairman, dated 80th October, 1884
Return showing Total Items and Amounts collected.
Copy of Letters and Queries sent by the ‘Auditor'to Mr. Henry and others.
Demand, with Receipt endorsed on it.
Ditto.
Letters from and to Mr. King.
Mr. Henry’s Statement in defence.
Copy Mr. Henry’s letter, 17th September, 1883, and Mr. Butler’s Reply, of 1st October, 1883.

dEemoBoz2gF R

No. A 1.

REAL ESTATES DUTIES DEPARTMENT.

STATEMENT showing Numbers and Description of Contents of the unopened Letters at Launceston Office, referred
to in recent Correspondence.

) Real Estate Duty. Rural Police Rate.
Distriet. : Totals.
Demands.’ Receipts. Demands. Receipts.
1881. | 1882. | 1883. | 1880. | 1881. | 1882 | 1883. | 1882. | 1883. | 1884. | 1882. | 1883. | 1884.

‘Campbell Town| ... 19 .. T 19.
Deloraine.........] .. 15 i I 1 2 4] .. 23 .
Evandale........| ... 61 .. : we |, B
Emu Bay ....... ve- 37 39 6 11 112 93 33 3 4 7| 335
Fingal ...... . 15 2 17..
George Tow. 3 18 2 | .. 3 49.{ 136 72 3| . 4| 291
Glamorgan. 8| .. 2 1] .. eoe | e T P 11
Longford .. 28 1 4 33
Launceston, 260 6 1} .. 267
Portland.........| ... 31 1 57 25 12 3 . 54 11
Port Sorell......, 4| 53| 12| ... 2 9 3| 185 155 | 125 6 4 13 501
Ringarooma..... 4 9l .. o ‘11 136
Ross .eivernnneenen 1| ... 1
Russell ..eoeereen 21 .. e |27 .. 2 6
Selby revrerinnnnns 108 | ... v 2 4] . 158 | 184 | 102 3] .. ee 561 .
Westbury ........ 92 9 1 1 2 105

772 51 1585 58

7| 693 72 1 7 30 13 ] 5183 | 637 | 435 18 8| 32
}2466

Sundry Notices not sorted into Districts . ...... cetetbeinnecentecrintcanstesnsrncaneses creecene 483

2949

. About 150 of the number (2949) had been taken out of envelopeé, but very few of them were dealt with.
16tk October, 1884. : J. W. ISRAEL, Acting Collector.



96
(B.)

1883 ACCOUNT.
Campbell Town, 425, 427, 428. ’
Evandale, 419, 420.
Glamorgan, 250. 214 cut out of book.
Longford, 771 to 776.

Portland, 204, 295.

Port Sorell, 2580.

Westbury, 1042, 1043.

1882 ACCOUNT.

Campbell Town, 397, 398, 399.
Deloraine, 792, 793, 789.
- Evandale, 398.
Fingal, 438.
Longford, 612 to 617. 750 to 759 cut out of book.
- Selby, 1013. ‘

Port Sorell, 2512 to 2518, 2531, 2534, 2538, 2564. 2594 to cut out of book.

23 Octbber, 1884.

(CHO—D.H)—(E.)

[MEMO. BOOKS.]

(F)

Real Estates Duties Office, Hobart, 81st July, 1884.
MEewo. ror SamueL Henny, Hsq., Collector.
_ As I shall have to make out a very strong case to the Hon. the Treasurer to justify any recommenda-
tion for extra clerical assistance, and, as in your Memo. of the 23rd July you give me the daily routine of

work done by your clerks, &c., I have to request that you will give me the daily routine of your own work;
that I may lay the case before the Hon. the Treasurer fully.

FRANCIS BUTLER, Commissioner.

Real Estates Duties Office, Launceston, Sth August, 1884.
MEMORANDUM FOR FrRANCIS BuTLER, Fsq., Hobart.

I mavE to say, in reply to your Memo. of the 31st July, that I open all letters and draft
replies, and, where nece$sary, instruct Mr. Johnston as to the answers to be given to queries.
Enter all money received by post, and endorse particulars of payment upon cheques, money orders,
and vouchers, (ive attendance to all persons desirous of information in connection with the business of the
office. Compare receipts with vouchers, and sign the same. Prepare drafts for all special returns. Check
all returns, either special or ordinary, when ready for signature. Scrutinise rough drafts of defaulters’ lists.
Check and compare warrants and certificates with the office lists prepared for record. Superintend and
direct the preparation of the demands, and give instructions for the due posting of them according to their
respective dates. Superintend and direct the general daily routine work of the office, with a view to give
force and effect to the several Acts relating to the Department in the most effective manner and to the best
of my ‘ability. The staff hitherto provided (notwithstanding my repeated representations) has been totally
inadequate to the amount of work to be done, consequently it has got into arrears, and has accumulated
year by year until the defaulters’ lists on the 14th June, 1884, numbered not less than 15,070 items, repre-
senting £6198 16s5. 6d. uncollected. ‘

"I am in my office evéry moi'ning before 10 A.M., and am continuously employed until I leave by the
5 p.M. train. Those are my hours every day except Saturday, when I leave by the mid-day train at 12-40.

(G
The Commissioner for collecting Real Estate Duties; Launceston.

MEMORANDUM.

ReFERRING to a Memorandum of the 8lst ultimo, received this day from the Commissioner, the
Auditor begs to inform Mr. Henry that he has requested Mr. R. M. Johnston, at present attached to the
Launceston and Western ' Railway Departiment, to wait upon him for the purpose of reporting upon the
system of check proposed. Will the Commissioner be so good as to give Mr. Johnston the necessary facilities
tor investigating the same? '

‘ , W. LOVETT.
Audit Office, 2nd September, 1880.

'CHAS. MITCHELL.

SAMUEL HENRY, Collector.
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COPY OF MR. ISRAEL’S REPORT. A
g Audit Office, Hobart, 20th October, 1884.
‘S1R, - .
I mavE the honor to report to you, as detailed hereunder, on sundry matters which came under my
observation while engaged in the duties of Acting Collector of Real Estates Duties, &ec. at Launceston,
from 1st September to 18th October last.
1. The Cushier was still allowed to make entries in, add up, and balance the Cash Abstract Books,
notwithstanding such letters had appeared as shown in the printed ¢ Correspondence” pages
15. 22, 23, 24, &ec.
2. A large number of returned Warrants with sundry replies and advices thereon had accumulated,
and were unattended to until I had dealt with them.

3. About half the letters shown in my Returns of 16th October last were evidently received at the
Office in 1882, and were unopened, although there was only the 1880, 1881, and 1882 Duty,
and the 1882 Rate, in course of collection. 1 had the 1881, 1882, 1883, and 1884 Duty, and
1882, 1883, and 1884 Rate coming in, averaging nearly £1100 a week. The 1884 Duty Rolls
were all called over, the Demands issued, much correspondence conducted, all current work
kept down day by day,—without extraneous aid. Yet I wasable to have the whole of the letters
mentioned opened and sorted, and a large number of Warrants in arrear, as stated in ltem 2
above, attended to, and the information thereon made use of,

4. Much confusion was caused by the manner in which transfers had been made from the Com-
missioners’ Rolls to Local Rolls—the differences not, in many instances, being taken to account
in Returns.

5. Alterations had been made in the Rolls after the latter had passed the Audit Office.

6. No Returu of Credit Purchasers seems to have been asked from the Lands Office since 1881 ; and
much trouble is caused through the consequent correspondence with that Office, and through
the writing off of numerous items.

7. Although the Act 22 Vict. No. 27 fixes 21 days as the limit for payment, the Rural Police Rate
Demands have been printed 14 days. ‘

8. Demands prepared at Mr. Henry’s house, and others given outside by him, were wretchedly written,
and imperfect both in preparation andin envelope addresses.

9. Receipts were evidently signed by the Collector without apparent check. My Memo. on error in
taking out Receipts explains this.

10. Numerous letters of complaint were received by me from persons who had received Demands,
Warrants, &c., they stating often that they had advised the Collector year after year of their
non-liability through change of ownership, occupancy, Roll errors, &c., and the advices were
evidently unattended to, and the Assessors or other local authorities were not communicated with
to ensure future Rolls’ correctness in the fore-mentioned particulars.

11. The Collector does not appear ever to have made any enquiries in the Office upon the entries in

- Books, or looked into them to see how matters were going on.

12. From my own observation, and enquiry from present Officers, I gathered thatthe Collector caused
almost every letter 1o be written by the Clerks, and other matters to be attended to by them
which the Collector might have done himself.

13. The 1881 Duty, collection of which remained in suspense for months, and I understand requested
to be written off by the Collector, proved recoverable, to the extent of nearly £70 at any rate, to
18th October, 1884. (See since.)

14. Asto Office being shori-handed. On afternoon of 17th Oct, 1884, I had to find work for the
Junior Clerk (ruling through printed headings of a book), and Mr. Walklate, Clerical Assistant,
applied for work to go on with, as he had completed all that given to him—all files of work
being: clear. _

) T have the honor to be,

Sir,
Your obedient Servant,

J. W. ISRAEL.
W. Loverr, Esq., Colonial Auditor.

Launceston, October 28th, 1884,
Sim, )
I pAvVE the honor to forward copies of sundry letters sent by me, whilst Acting Collector, to the
Colonial Auditor ; viz.— .
1. Letter dated 5th September, 1884,
2. Letter dated 9th September, 1884.
3. Letter dated 11th September, 1884.
4. Letter dated 27th September, 1884.
. . I am, &c.,
W. F. MircuziL, Esq., Chairman Board of Enquiry, S J. W. ISRAEL,
- Real Estates Department. :
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Real Estates Office, Launceston, 5th Scll){ember, 1884.
DEeAr SIR,

" By to-night’s post I forward to you 3 Rolls marked ¢ Campbell Town, 1882,” ¢ Livandale, 1883,” and
“Selby, 1884, together with a book, “Totals Real Estate Duty.” .

I have been at considerabls pains in examining the last few years’ Rolls of the various districts, in
order to see the effect of the entries and alterations consequent upon the Act 46 Vict., No. 11, abolishing
‘the Commissioners’ Rolls, and upon which Mr. Henry seems to base his letter of 22nd August, where he
contends that the balances shown in the Colonial Auditor’s letter of 15th August are imaginary, and says
terms are misapplied. The balances, as the Auditor is aware, were obtained from the Returns furnished by
Mr. Henry himself ; but the following will show that a correct result cannot be arrived at without a
considerable amount of trouble. : '

Real Estates Duty, 1881.

As shown in the Colonial Auditor’s letter of 15th Angust, the Audit Return shows the outstanding
amounts at the end of July last as ' £144 10s. 3d., while the statement furnished by Mr. Henry accounted
for £160 9s. 11d., resulting in a credit of £15 19s. 8., which he explains in his letter of 22nd August as
arising, no doubt, from"double payments, and from items struck off Rolls, &e. This latter operation would
have the effect of bringing out & debit balance rather than a credit balance, for numerous deductions have
‘been made in the original amounts on the Rolls, the consequence being that less money -has been collected
in such cases, while the original debit on the Audit Returns kas remained wnaltered, therefore the Audit
Retwrns should show a larger outstanding amount than the list compiled from the Receipt and Demand

- Book, as the balances of the amounts remitted or allowed to remaimn in the Returns, while there is no

- receipt remaining in the Receipt and Demand Book from which to take down the same amounts. I think I
hayve made it clear that some other cause, such as double payments, and that to a large extent, must be
sought for to bring out a surplua as exhibited by unissued receipts. The 1881 balance, whether it be taken
as £144 10s. 3d. or £160 9s. 11d., should not long be allowed to remain in the accounts, as the Demands
for the 1884 Duty will be issued-in a little more than a week, then there will be four years of Duty in
process of collection. The warrants ‘are all out for 1881 Duty, and this afiernoon I am stirring up the
Collectors by telegrams to get in the halances, or report their inability to do so, so as to clear away the
1881 amounts. _ .

Real Istates Duty, 18382,

No detailed statement of outstanding amounts has yet been compiled to compare with the amounts
shown in Audit Returns, as Mr. Mitchell, when here, ascertained the apparent deficiencies by comparing
the entries from receipts, item by item ; but to show yon how alterations in the totals, while the attested
Returns have remained unaltered, thus rendering the latter unreliable, I give the following statement :—

Totals as per Book .
District. Totals as shown by Rolls.Total Real Estate Duties, Totals, 1%; lp e attested
&e. (herewith.) urns.
’ £ sod £ s d £ s d
Campbell ToWn..ciccoviiiiiiiiiireniiininn, 953 0 4 947 9 1 948 10" 1
Deloraine ..oceeesieciiie cveneinieninicinnanne, 1092 2 3 1092 2 3 1092 2 3
TEVARAALE.ccvereerereerereneereessnsnerereeseeens 1061 10 3 1060 1 9 1060 1 9
" Emu Bay ....... 611 5 0 609 9 9 609 9 9
Fingal........... . . 924 9 9 922 4 9 921 14 9
- George Town 220 810 217 5 1 217 5 1
CGlamorgan.. ... iee e 228 17 6 22317 6 223 17 6
Longford .cccevneiiiiiiinininiierneniiiinnnaen, ~1376 19 9 1372 12 9 1372 12 9
Launceston.ccouivireerieriirienieniensaresniens 3696 17 3 3655 12 9 3657 11 9
Portland....ocoiveiiiiiiiiinic i 36111 6 361 11 6 361 11 6
‘Port Sorell - 1108 4 9 1108 1 © 1108 1- O
509 7 4 ‘509 7 4 509 7 4
225 6 9 225 6 9 225 6 9
v 796 11 6 794 12 6 794 12 6
Westbury coveeeevreiiiiiciininiiiniinn ., 1283 17 0 1281 14 3 1281 14 38
Total .eevenvsene ivered e sbeeasesieneseseds 14,444 9 9 14,381 9 O 14,383 19 0

The differences between the third and fourth columns are small, and take place in the items of thrce
districts only, but the roll differences are greater, and as the rolls should be sent to the Audit Office there is
. often nothing to show why the items should differ, even supposing the Collector has the power to alter the
*voll, which T believe he cannot dc. As an example of what I mean, see Campbell Town Roll sent here-
_ with, page 638, No. 321 : the 6s. 9d. remains on the roll unaltered, and it would so pass the Audit Clerk,
> who would cause the attested -returns to be altered 1o agree if omitted from Return, but you will see by
reference to page 55 of the “ Real Estate, &c. Book ” that the Gs. 9d. is deducted, the resulting totals being
supposed to form the basis of the ¢ Total of Roll”” in the Audit Return, but it will be observed that the last
total is £947 9s. 1d., while the recurn total is. £948 10s. 1d., being in fact the total at a certain stage only
of the alterations as seen higher on the page with.a pencil .entry *“May 81.” I should like to point out
here that the Roll sent for inspection is not the revised.one, so many. insertions and other amendments are
made afterwards. I-suppose the reason is that the Gazette Rolls are of a uniform size; but-I think the
* yevised roll;' with the Town Clerk’s and Council Clerk’s certificates as required by law, should be those
used. There does not seem to be much care taken to see that. these certificates are given. The greater
part of the rolls are in the same condition-as-that sent, and the.same remarks apply.
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Real states Duty, 1883,

The Evandale Roll is forwarded to show an alteration of 19s. therein, thus reducing the total to
£765 4s. 6d., while the original amount stands in the Audit Return as £766 3s. 6d. The total of the
George Town Roll, £178 12s. 9d., is shown in retwrn as £172 7s. 9d. The other districts agree. 1 must,
however, point out that none of these rolls have passed through the Audit Office for examination: -

Police Rate, 1882.

It was in this rate that the large difference was exhibited between the outstanding amounts as shown by
the Audit Return and Mr. Henry’s list obtained from Receipt and Demand Books, amounting to £281 &s.
11d. The items on the retusn to audit, with the exception of that for Port Sorell, were compiled from the
Commissioners’ Rolls, these items even bsing the results of amendments not similarly amended in the
Demands. (See reverse of Total of Real Estates Duties Book.) 46 Vict. No. 11 abolished the Commis-
sioners’ Rolls, and Demands were re-issued from the Local Rolls for uncollected amounts. In the mean-
time, however, large amounts had been collected on the first rolls, for the re-issue was not mad euntil
December, 1883, although the Act passed in October, 1882. So there were collections being made for
same period ou different rolls. The following effects probably resulted :—Some of the ratepayers paid on
both demands. Some paid even after the re-1ssue on the original and higher demand, the amount being
marked off as against the lesser amount in the Local Rolls. (Mr. Johnston says these were rectified where
found.) To cap all, Mr. Henry’s Outstdrding List has been compiled from the Local Roll Receipt and
Demand Books, although the corresponding results in the Audit Return are made up from the totals of
Commissioners’ Rolls, with the exception of Port Sorell, which latter exception further complicates matters.
I do notpropose to-make an attempt to unravel -this entanglement, as my time can be more profitably
employed here. '

Police Rate, 1884,

The Rolls for this have been audited, but since their return to this office an alteration affecting the total
has, at least in one instance, been made, while the Audit Office has not been advised, nor any correction
made in the returns. I send the Selby 1884 Roll for vour inspection. You will see on page 11 an
alteration of £100 in rateable value amount in item 706. The occupier refuses to pay, and I do not see
how the £8 18s. can be enforced ; but my object is to draw attention to the alteration after audit, and
without the sanction of the Audit Office. I omitted to point out when dealing with the Real Estates
Duty that numerous alterations have heen made in the Demands and Receipts, thus :—

1883—Launceston.
No. §78. H. J. Dean, 26s., reduced to 13s.

» 879. ) 20s., ’ 13s.
880 :, 26s., ” 13s. Collectgd 19. 9. 83.
5 S81. ’ 206s., v 13s.
»y 1344, John Hely, 17s. 6d., ’ Ss.
5 1845, , 17s. 6d., 5s.
” 1346, A ,: 17s. 6d.. :; Bs. Collected 8. 11. 83.
» 1847, » 17s. 6d., = ,, 5s.

The reductions are not brought to account anywhere as rebates or outstanding items, although they are
left in the totals on Returns. This further complicates the accounts with regard to balances. Much labour
would be saved to.the officers if it could be arranged that all Tocal Rolls should be made of uniform size,
the consecutive numbers printed thereon, and the Crown Lands shown at the end of the Roll. There
should then be no excuse for using and pazching up the non-revised rolls ; the numbers would be available
first for Real Estates Duties, and then for Police Rates, the latter only taking in the Crown Lands
and should ensure the “No. of Demand” and “ No. of Property” to be in agreement—an evident
advantage. ’

There are two large ledgers and a large cash book (in addition to another cash book compiled from same
_sources) in daily use by the Chief Clerk. These give a great amount of trouble, and take up much time.
With regard to the ledgers, the posting to them is utterly absurd, as all the information required from them
-may be arranged for in the Abstract Cash Book by simply carrying forward the aggregate totals, as is done
in the Council Clerk’s cash books, with the difference that such totals are to be carried forward until the
end of collection of each Duty and Rate. "With your permission, I shall abolish these books and draw up
.an improved form of cash book, which will save much trouble,

1 have deemed it my duty to send you this lengthy communication, as you should be in full possession
of any information affecting the matters now under investigation. 1 should feel obliged if you would give
Mr. Butler a perusal of my remarks, or, if you prefer it, I shall write separately. :

I have, &ec.
J. W. ISRAEL.
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Real Estates Office, Launceston, 9th September, 1884
MEMORANDUM FOR THE COLONIAL AUDITOR.
Two Rolls—Russéll and Ringarooma—are forwarded for examination. Kindly return immediately
after audit.

To-day I made up the Audit Office Returns for July. This occupied, for Real Estates Return, 48
minutes, and for Police Rate Return, 85 minutes. Mr. King’s letter said it took him only 2 days (!) and
Hobart 14 days. I should make allowance for his using more forms, as I condensed to one each for Duty
and Rate, but he had then not so many years to deal with, and scarcely any Police Rate. Perhaps he was
“misapplying terms” merely.

Shall T sign declaration? I was not here in July. Kindly advise as to this.

J. W. ISRAEL, Acting Collector.

Real Estates Office, Launceston, 11th September, 1884.
MEMORANDUM FoR THE COLONIAL AUDITOR.

THERE is at present being used in this office pieces of paper only to supply the place of Demands
which are not sent or presented when moneys are paid in. The enclosed forms are submitted for the
approval of the Colonial Auditor. Forms are required, not books. The written (?) form enclosed is one
found in office, from which it appears printed forms were once used. It may be retained in Audit Office.

If the Auditor approves, will he be good enough to send on the drafts to the Commissioner with this
request that a number.be sent here as soon as the printer can possibly print them off, not waiting for the
whole ? ’

J. W. ISRAEL, Acting Collector.

Real Estates Duties Office, Launceston, 27th September, 1884.
MEeMORANDUM FOR THE COLONIAL AUDITOR.

Westbury Roll, 1884.

Ta1s is forwarded for examination. Kindly telegraph if found correct, as the Demands are to go out
on Monday (29th). I only just received the Roll, and greater part only of letters, from Mr. Henry.

Einclosed replies on 1881 Duty Warrants.

Do you think it would be better for me to suggest that the 1881 Duty be written off as such replies
come in, the claim being so old?  As to replies,. for the most part, the recent leading article in the Devon
Herald must have prompted them.

Rural Police Rate, 1884.

M. Conroy—Port Sorell—Demand 1060, with payment 3s. 9d. forwarded, 25. 9. 84. On reference to
R. and D. Book to get out receipt, it is discovered that the receipt is gone, 25. 4. 84. Reference to Cash
Book shows no entry on that date for Conroy, but same No. 1080, Selby, 2s. 8d. appears. Reference to
R. and D. Book shows receipt for latter notsent ; so assumption is that Conroy had receipt sent him
without payment (in first place), and Mr. Watts, of Selby, is open for proceedings. Previous entry in Cash
Book tried with result that No. 435, J. Helbourne, Selby, is entered, no receipt sent ; but 435, Port Sorell,
G. G'. M‘Donald,® 12s. is sent, no entry ; thus a non-payor of 12s. gets receipt, and the payor of 1s. 11d.
is liable. Ttem on other side of first error tried, 948, Emu Bay, C. Kent, 2s. 3d., no receipt gone ; but
948, Port Sorvell, G. Williams, 15s. gone, no entry in Cash Book ; so latter non-payor (probably) gets
receipt, while C. Kent is left liable. Another error occurred in 1882 Duty, transposition taking place for
same District, different names and amounts. Mr. Henry when signing used to check by comparing
receipt with an attached Demand. In above cases—the only ones tested—he did not observe the utter
dissimilarity between districts, names, amounts, and in some instances numbers. I dare not attempt the
examination of books myself further—I am too busy.

I am in receipt of your letter, and will write further when I get leisure.
J. W. ISRAEL, Acting Collector.

* NoTE.—Mrs. M. E. M‘Donald has since paid G. G. M‘Donald’s 12s.; and Helbourne’s 1. 11d. receipt has been forwarded

to him, 17. 10. 84.
J. W. ISRAEL.
28. 10. 84.
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Real Estates Duties Office, Launceston, 19th September, 1884.

Mexo. For S. HExRY, Esq., St. Leonard’s.

Dear Sir, : : :

TrE “ Ross” and “Portland ” butts and Receipts had a number of errors thereon, and, except in less
than a dozen instances, I believe the words “ owner” and “ occupier ” were not cancelled in the usual way.
I did not open the envelopes to see if the Demands were in similar condition, as time for posting was near
and I-should not care to retwrn them to you. Will you kindly see that the Deloraine and Westbury
Demands are sent in correctly made out. I shall have to open and re-date and re-enclose all Port Sorell

Demands, as they bear Sunday (28th September) date. Mr. Oliver sent in his addresses in a most
-disgraceful state, and gave me a lot of unnecessary trouble.

Apologising for troubling vou during your illness, and trusting you are recovering,

Yours truly,
J. W. ISRAEL.

Real Estates Duties Office, Launceston, 23rd September, 1884.

Mzewmo. ror J. W, IsraEL, Hsqg.

Dxrar SIrg,

Your Memo. of the 19th instant only came to hand yesterday. [ do not think the 28th being
Sunday will, of itself, necessarily invalidate the Port Sorell Demands. It is of importance, as I under-
-stand the Act, that the demands shall be posted upon the date named, and you could arrange for the
delivery of them at the Post Office on that date without any difficulty. I cannot refer you to the particular
Clauses.in the Act having reference to these matters, but you will find the main object and intendment of
‘the date is to determine when the Duty is made payable, and when proceedings may be taken for its

" recovery. The date, when posted, completes the delivery of the Demand in accordance with the Act. I
-do not think the day of the week matters one jot, as I understand the Act. You will also find a Clause
-which provides for errors and omissions of this character,—I mean so immaterial to the issue. You say the
words “ owners” and “ occuplers’’ were not cancelled in the usual way on the butts, &c., ¢ Portland and
Ross Districts. I regret it has not been done, but it really is of no importance one way or the other, as it
does not invalidate the Demand ; such inaccuracies are provided for in the Act. It pains me to read vour
remarks 7¢ Mr. Oliver’s work ; ¢ disgraceful ” is a strong term, and I regret its necessity in connection
wwith that gentleman’s work., Thanks for your kind wishes in reference to my health.

Yours very truly,
' ' SAMUEL HENRY.

Mgz. Lovert will see how Mr. Henry realises the importance of attending to the necessary details in
Demands. '
J. W. ISRAEL.
23. 9. 84.

)

RETURN showing the Total Number of Items and Amounts outstanding for each District,
Police Rate for the year 1882. Compiled from the Issue Demand Books.

District. No. of Items. Amount.
Torar NumBER of Items and Amount
£ s d outstanding for Police Rate, 1882,
Emu Bay....covvveiiiiinianan, 166 . 83 10 8 as per Return of 2/8/84. Compiled
‘George Town.wuieeieesenianse. 177 70 4 2 from Commissioners’ Rolls, i.e., Old
Portland......cveeiiieinnnannne 245 116 11 2 Issue.
Port Sorell..eieerreienienannnes 390 127 12 1 Ttems. Amounts.
]S{liiseu.f ......................... 2.8 9 90 1755 £806 17s. 1d.
R 1C)1 1) TR 183 118 5 7 1189 595 125, 8d.
Total.veveresieiraneannns 1189 525 12 8 £66 £981 4s. 5d

SAMUEL HENRY, Collector.
Reai Estate Duty Office, Launceston,

August 7, 1884.
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(K.
POLICE RATE, 1883.

RETURN of Police Rate for the Seven Police Districts, Northern Division, for the year,
showing the Number of Items, Total Rateable Value, and Amount of Police Rate, the Amount
Rates collected, Amount remitted, and Total Amount outstanding, on the 31st May, 188 3.

' Amount| Total Amount

_ No. o Total Rateable | Total Amount | Total Amount |
No. Name of District. I tem.{. Value. of Rate. Rate collected. 771;;;; | o a?s): aft%_fg- .
£ s d £ s d £ s d £ s 4
1 | EmuBay.....corennen 969 18700 0 0| 701 & 0| 266 3 9 435 1 3
2 | George Town.......... 1192 15,370 10 0| 576 7 10 58 9 3| ... 517 18 7
'8 | Portland «veevrriiianen 500 8911 0 0 383¢ 8 38| 136 7 9| ... 197 156 6
4 | Port Sorell...c...evvee. 2579 30,328 0 0|1187 6 0| 825 1 O .. 812 5 0
5 | Ringarooma ........... 684 16,028 5 0| 601 "1 2 601 1 2
6 | Russell.cicieereeninnnees 345 6315 0 0| 23616 3| 14613 3 9 3 0
7 | Selby.coviviiiiiiinnnnnns 942 21,348 0 0y 793 1 0| 41018 9 382 2 3
Totals....ecureees 7211 116,800 15 0| 4380 © 6| 1343 18 9 3036 6 9

SAMUEL HENRY, Collector.

REAL ESTATES DUTY, 1883.

RETURN of Real Estate Duty, Northern Division, showing the Number of Items, Total Rateable
Value, and Amount of Duty, for the year 1883. .

No. of s No. g Total Rateable Tolal Amount g
Dz'stricjt‘. Name of District. I tem.;;]." Value each District. | Duty at 6d. in ﬂtéff.
1 Campbell Town ....... 425 25,634 15 0 640 17 4}
2 Deloraine ............ 959 20,002 0.0 727 6 0
3 Evandale ............. . 398 30,647 0 O 766 3 6.
4 |EmuBay ............ 828 15041 0 O 376 0 6
5 Fingal ..........o00 . 600 24857 0 O 621 8 6
6 George Town ......... 393 6895 10 O 172 7 9
7 Glamorgan ........... 235 6366 0 O 159 3 0
8 Launceston.eeeee.e.... 3071 109,966 0 O 2749 3 0
9 Longford ............. - 770 36,615 0 O 915 7 6
10 Portland.........ov ... 218 4116 0 O 102 18 O
11 Port Sorell ........... 2567 20419 0 O 735 9 6
12 Ringarooma.......... . 499 10,490 10 O 262 5 3
18 JROSS..veueanienianan - 142 13,823 19 0 345 11 11}
14 Russell ............... 339 6239 0 O 15519 6
15 Selby vovvvvinninnn.t. 862 |- 20189 0 O 504 14 6
16 Westbury oo.vovnnn... 1038 34283 0 O 857 1 6
13,344 | 403,674 14 O 10,091 17 4

SAMUEL HENRY, Collector.-
Real Estates Duties Office, Launceston, :
26th June, 1883.
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APPROXIMATE Returns for the Sixteen Districts, Northern Division, showing the Number of
Items, Valuation of Property, and Amount of Duty for each District, also Zotals under each
heading, for t/Le year 1884,

. , .. | Total Valuation of Pro- | Total Amount of Duty
Number o Ty Number of Ttems in
| Distric t.f Name of District. leach 52‘3 trict. perngjzcteafco'h Dlz?ytrwt Sor 18§7fe fﬁ‘t 6d. in
' £ s d £ s d
1 Campbell Town ............ 427 25,721 10 0 643 0 9
2 Deloraine....cccceveuvenennnn. 972 30 602 0 O 765 1 0
3 Emu Bay..cccoreniniiannnnnis 988 19 764 0 0 494 2 0
4 Evandale «.vcveeeerecnnnnnnen, 409 30,959 0 O 77319 6
5 1 Fingal cceveeveniiniiannennnnis : 622 ‘)3142 0 0 - 628 11 O
6 George Town ......coeee... 477 8618 0 0 323 3 6
7 1 Glamorgan ....eeeevvirvanens 242 6386 0 O 172 3 0
8 Taunceston ..cceeeeeievecenes 3208 108,866 0 O 2721 18 0
9 Longford ..c.cevenrernceinnne 795 37800 0 O 95 0 0
10 Portland ..ccevvviniicinnnn, 331 60607 0.0 150 3 6
11 Port Sorell .ivvvvvniaiinanns 2699 35361 0 O 884 0 6
12 Ringarooma.......ceccevvien. 572 10,989 0 O 274 14 &
13 ROSS cerrieiiniiiiiiinneaninens . 144 14,138 19 0 36319 6
14 Russell............. errraerans 351 6320 0 O 1588 0 0
15 Selby vereernniieroreniiienann, 1138 23,457 0 0 586 8 6
16 Westhury....covvvieiivininns 1086 - 35,508 0 0 889 19 0
14,461 426,428 9 O 10,763 19 3

. o . SAMUEL HENRY, Collector.
Real Estates Duty Office, Launceston,

9th June, 1884.

RETURN showing the Number of Items, Total Valuation, and Amount of Police’ Rates, for the
Seven Police .Dzstncts, Northern Division, for the year 1884.

. . o . " Amount of Police Rate
Number o T3 apes Number of Items in| Valuation of Property A ?
Dz'strict.j Name of District. each District. in each éistrz%t. d Crowzt Llsncl;:,i Rute.

: £ 5. d. £ s d

1 Emu Bay.....ooionevnvnnnnn. 997 19,746 0 O 671 14 10

2. George Town ....vvvenrnnee. 1148 15008 0 0 443 8 2

3 Portland .....covvveininnn. 548 9600 0 O 273 911

4 Port Sorell vivvve cevinnnen. 2694 85,361 0 O 1310 16 8

5 Ringarooma.....ccovunnnnene. 1440 20534 0 0 580 19 6

6 Russell eveviiiciiieniinna... 351 6320 0 O 235 17 0

7 Selby.uoreviuiimiiireninnrenns 1138 . . 23,457 0 0 862 17 1

8316 129,886 0 O 4388 3 2

SAMUEL RENRY, Collector.
Real Estates Duties Offfice, Launceston,
6th June, 1884.
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October 24th, 1884..
DEeARr Sir,

I nAvE carefully perused the Paper 119 containing correspondence &c. relative to the Real Estate
Duty Office, Launceston, as requested by you, and I find that the charges you have made against me are
of so serious a nature, and so thoroughly wanting in truth, that I have to inform you that I expect you will
correct the misstatements without further delay, before the Board of Enquiry now being held in the Public
Buildings, that your correction may duly appear in the Minute Book. 1 find on page 17 in your letter
to the Hon. Treasurer, that by reference to the Auditor’s list of deficiencies you find they all occur during-
the time I was Head Clerk; also on page 18 in the same letter, you allude to deficiencies in my accounts,
on page 20 you speak again of my deficiencies, and in strange contradiction to your letter in page 17. You
speak also of deficiencies of Mr. M‘Queen. Again (page 38) you state that deficiencies were even found
in my accounts, and on page 39 you speak again in the same terms, and also of defalcations of Mr.,.
M:Queen. On the whole these charges are of such a serious character that, unless corrected by you, I must,
in protection of my own reputation ; take legal action against you. The absence of receipts was the only
basis upon which you made the charges, which receipts were, as you know, not issued by me or with my
authority, and, I believe, were issued by yourself principally. My accounts were, as you also know,
always clear and satisfactory in every case, and never once questioned by the Auditor. Even the missing
receipts, during my time of clerkship, were unimportant, and they may have been dated back to that time
for all I know. In view of these facts, [ think I may expect you to explain the case to the Board
without further delay, and so make what amends you can. :

Iam

7 Youws hithfully,
Samver Henry, Hsq., Public Buildings. KEITH J. KING..

St. Leonard’s, 27th October, 1884..
DEAR Si1r,

I REGRET to find, by your letter of the 24th instant, that you think I have done you an injustice in my -
letters as published in Report (Parliamentary paper 119) in reference to the so-called deficiencies in the-
accounts of the Real Estates Duties Office during the time you held the position of Chief Clerk, as reported
by the Auditor. I now have to say that I consider the word “ deficiencies ” as an improper term to use.
I do not recognise the recent examination of the books of the office as a reliable audit, nor do I admit the-
several amounts reported by the Auditor, from time to time, as deficiencies—i.e., as so much money lost to
the Revenue. I feel sure, and I think I have so stated in several parts of the correspondence, that I look
upon the accounts and books, during your term of office, as substantially correct ; and I have no hesitation
in saying that I believe the whole of the items reported by the Auditor as deficiencies up to the end of
July, 1883, when you left the office, are susceptible of explanation and corrections if the necessary oppor-
tunity was afforded. ' "

I remain,
My dear Sir, . )
Yours faithfully,
K. J. Xi~g, Esq., Launceston. SAMUEL HENRY..

My
REAL ESTATE DEPARTMENT. .
TO THE EDITOR.

Sir,—As a good deal has been said lately relative to the system of keeping accounts in'the Real Estate-
Duty Department, Launceston, perhaps a brief sketch from me of how I kept the cash accounts up to the-
date of my resignation (August 7, 1883) may prove acceptable.

On entering the department in 1880 (April) I found no instructions whatever as to the mode in which
the books were to be kept, or as to what should be done with cash received. I therefore opened the
accounts on a plan of my own: I kept a counter book for each district for entering payments as they were
made (which were afterwards replaced by the abstract cash books which I had proposed). At the end of
each day I carried the totals from these books into a general cash book, under their several headings. These,
with the balances of cash on hand on the previous day brought forward, balanced the credit side, which
contained the amount banked and the total cash still on hand at the time of closing the books for the day.
From this general cash book I posted my ledger—in which T opened an account for each district—crediting
each with amount received on its account, so that at any time I could tell how much had been collected for
each district. In my ledger I had a Real Estate Duty account for each year, which I credited with total
receipts and debited with total disbursements. - The balance between these would be the same as the balance-
of cash on hand, and in this way I could check all the cash accounts. This was very useful, afierwards
especially, when the iumber of collections increased, as I could tell at a glance to what different years the-
cash on handibelonged. The police rate accounts I treated in the same way. Ialso kept bank accounts.
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In keeping the accounts as described, I was enabled to make up the weekly returns for the Hon.
Treasurer, and the monthly returns for the Colonial Auditor with comparative ease, and where in the
Hobart office it took 14 days to make up the Auditor’s return for month (so the Commissioner informed
Mr. Henry and myself), I could make out mine in two days.

I think you will see that my system of keeping the cash accounts was complete. I am unable to say
in what way the accounts were kept after I resigned.

Owing to the small staff, great trouble was experienced in recovering outstanding amounts,—all the
available strength of the office was required making out demands, defaulters’ lists, &c. In 7¢ demands, a
clerk could only make out 100 a day, as he had at the same time to fll up receipts and butts for each; but
although I often assisted in this worlk, yet it was, as it were, apart from my department, which consisted in
making out returns, receiving cash, attending to the counter and letters, &c.

The present complications I feel sure are not due to any dishonest acts. I also have reason to believe
that money has been paid into the Treasurer’s account which has not been credited in-the office accounts by
the late chief clerk, which I should imagine would reduce the amount supposed to be deficient. In con-
clusion, I beg to thank you for the considerate manner in which you have mentioned my name in connection
with the Real Estate Duty office, and to say that you are at liberty to make what use you please of this
letter.

. Yours, &e.

KEITH J. KING.
Launceston, September 6th, 1884.

(N.)
Treasury, Hobart, 30th October, 1884,
Sir,

Mgr. BurcEess has handed me the following telegram received from you :—* I can dispense with Mr.
Packer’s presence if he will write stating whether or not any instructions e Mr. Johnston’s system of
accounts were sent from the Treasury to Mr. Henry in 1880 or 1881, or at any time;” and in reply I have
now the honor to state for your information that Mr. R. M. Johnston’s improved system of accounts
specially prepared by him for the Real Estates Department was submitted to the Treasurer by the Colonial
Auditor, accompanied by a sketch showing the working of the system (copy herewith) on the 28th
September, 1880. On the 29th, Mr. Giblin approved of the adoption of the system, and returned the
papers to the Auditor. No further written instructions were issued, because the Treasurer was aware that,
at his ¥erbal request, Mr. R. M. Johnston had been engaged at the Branch office for a considerable time
explaining and perfecting the system, which the Treasurer immediately aftérwards formally approved of in
its entirety, which rendered further instructions from the Treasury unnecessary. In addition to this, T
recollect that Mr, Henry had an interview with two Ministers, also with Mr. R. M. Johnston, with respect
to modification in certain details of the system approved, especially with regard to the form of the butt of
the Triplicate Demand Book, modifications in the Abstract of Duties Payable Book, and in the form of
printing the Rolls.

‘When at any other time attention was drawn to matters connected with the accounts of the office, the
communications were sent on in the usual way in order that the points réferred to might be attended to.

I have the honor to be,
Sir, -
Your obedient Servant,

The Chairman Board of Enquiry, Launceston.

J. E. PACKER.

(A
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0.

RETURN of Real Estate Duty for the Years 1880, 1881, 1882, and 1883, and Rural Police
Rate for the Years 1882 and 1883, showing the No. of Items, the Total Amounts, the No. of
Ztems collected, and the Total Amounts collected up to 30th August, 1884.

No. of Items No. of Items Amount
on Roll. Amount. collected. collected.
1880. £ s d £ s d.
Hobart—Real Estate Duty ..ccoee. 11,946 12,330 17 1 11,506 12,168 14 9
Launceston—Real Estate Duty 11,985 13464 15 O 11,611 13,318 12 8
1881.
Hobart—Real Estate Duty ........ 12,837 12435 11 11 12,409 12,311 18 1
Launceston—Real Estate Duty 13,454 14,177 0 6 12,854 13,855 16 9
1882.
Hobart—DReal Estate Duty ........ 12,189 12,601 2 6 11,898 12333 0 5
Rural Police Rate .vve-... 3433 2206 12 1 2085 1910 38 7
ToOTALS ..e.vvnnn. 15,622 £14,807 14 7 14,883 £14243 4 0
Launceston—Real Estate Duty ..... 12,887 14,383 19 0O 10,529 14,016 1 6
Rural Police Rate .... 6811 4055 19 3 5058 3249 14 2
TOTALS .-vvvennnn 19,698 £18,439 18 3 15,687 £17,265 15 8
1883. -
Hobart—Real Estate Duty .,...... 11,777 8471 4 1 11,527 8423 6 11
Rural Police Rate ........ 3157 1839 0 O 3104 1827 10 2
TOTALS «vvevennan 14,934 £10,310 4 1 14,631 £10,250 17 1
" Launceston—Real Estate Duty .... 13,944 10,094 7 3 10,836 9255 10 6
Rural Police Rate ... 7211 4378 0 © 5272 3197 10 7
TOTALS +evvvnueans 21,155 £14472 7 3 16,108 £12,453 1 1
1884.
Hobart—Real Estate Duty ........ 12,271 9537 4 7 .. .e
Rural Police Rate ........ 3509 2109 3 7 2086 1925 12 5
ToraLs ..... cenes 15,780 £11646 8 2
Launceston—Real Estate Duty . 14,461 10,423 10 4 e ..
Rural Police Rate..... 8316 4388 17 5 4626 2503 7 5
Torars ..... ceres 22,777 £14812 7 7

N.B.—On the 30th August no portion of the Real Estate Duty for 1884 had been collected.
FRANCIS BUTLER, Commissioner.
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, Audit Office, Hobart, October 24, 1884,
F. W. MircrELy, Hsq., Chairman Board of Enquiry into the Management
of the Real Estate Duties Office, Launceston.
MEMORANDUM. .

HEerEwITH please receive copies of the following queries and letters referring to returns and accounts
of the Real Estate Duties Office, Launceston, addressed from this Department, in addition to those in the
printed correspondence :— '

Query A., No. 2, 18 October, 1880. Letter, 23 January, 1882, Collector

Letter, 20 August, 1880, to Treasurer ditto, 25 January, 1882, ditto
ditto, 23 October, 1880, to Commissioner ditto, 27 January, 1882, ditto
ditto, 19 February, 1881, ditto ditto, 1 February, 1882, ditto
ditto, 12 August, 1881, ditto . ditto, 3 February, 1882, ditto
ditto, 20 August, 1881, ditto ditto, 30 March, 1882, ditto
ditto, 16 September, 1881, ditto ditto, 17 April, 1882, the Treasurer
ditto, 26 September, 1881, ditto ditto, 17 July, 1882, Collector
ditto, 27 September, 1881, ditto ditto, 12 September, 1882, ditto
ditto, 21 October, 1881, ditto ditto, 28 November, 1883, the Treasurer
ditto, 27 October, 1881, ditto ditto, 21 April, 1884, Collector
ditto, 24 November, 1881, Collector ditto, 20 June, 1884, ditto
ditto, 25 November, 1881, ditto ditto, 24 June, 1884, ditto
. ditto, 10 January, 1882, ditto ditto, 4 July, 1884, ditto
ditto, 12 January, 1882, ditto ditto, 18 July, 1884, Commissioner, Hobart,
ditto, 13 January, 1882, Assistant Treasurer and statement

Also Mr. Israel’s report of irregularities noticed by him whilst acting temporarily as Collector at

Launceston,
W. LOVETT, Colonial Auditor.

MEemo.
Awudit Office, Hobart, February 19, 1881.
IN future when forwarding your usual weekly statement to the Treasury, supported by the Bank
teceipts, please be so good as to cause the statement to be made out for the exact number of days in those
. cases when the end of the month falls in the middle of any week, attaching the Bank receipts for the number -
of days, thus closing each month’s transactions separately.
W. LOVETT, Colonial Auditor.
The Commissioner Real Estate Duties, Launceston.

Audit Office, Hobart, August 12, 1881,

Tae Commissioner is requested to keep all moneys received on account duty for the year 1881 separately
from moneys received on account of year 1880, and to maintain this distinction when paying these sums into
the Treasury.

It will also be necessary for the present, until the close of 1880 accounts, to furnish two monthly
returns, marking one 1880 and the other 1881.
‘W. LOVETT, Colonial Auditor.
The Commissioner Real Estate Duties, Launceston. .

Audit Office, Hobart, August 20, 1880.

Mzewmo. on Mr. Henry's letter respecting the method adopted in giving Receipts for Real Estate Duties at
Launceston. '

Tur Auditor begs to refer this correspondence to the Honourable the Colonial Treasurer, and to
remark that he does not think it possible to maintain an efficient check upon the receipt of this description
of revenue unless the system indicated in his private note to Mr. Henry is adopted. It is evident that
unless the money paid in each case is immediately recorded in the butt of the Receipt Book, and a receipt
issued for the amount, that the risk of error is very much increased, and that the proof of the correctness of
the detail of the accounts which will be required by this office cannot be given.

W. LOVETT, Colonial Auditor.
The Hon. the Treasurer.
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QUERY A.—No. 2.
REVENUE.

Statement of Collections, Real Estate Duty, Laun-) The Demands have not been forwarded with the
ceston Branch, for Month of September, 1880. Monthly Return as instructed.

1. Demands paid.
W. LOVETT, Colonial Auditor,
18tk October, 1880.

ANSWER.

Tre Demands in ninety-nine cases in every hundred are returned to the person paying the Duty or
forwarded to the address. Not unfrequently duplicates have to be made, in consequence of the loss of the
original or it has become so worn as to be useless.

I pointed out to Mr. Johnston some of the difficulties in the way of carrying out his wishes this year
in reference to the demands, and submitted for his adoption another form of Demand and Receipt combined,
similar to those used by the Corporation of Melbowrne. Mr. Johnston subsequently recommended that
the Demand should be printed next year in triplicate, one of which would be a receipt. I approve of
his suggestion, as it would overcome many of my objections to the present system, and 1 think would not
entail much, if any, extra work.

SAMUEL HENRY, Commissioner.
Real Estate Duty Office, Launceston, 22 October, 1880.

Audit Office, Hobart, 23rd October, 1880,
DEar SiR, .
I ax in receipt of your favour of the 22nd, with Receipt for Duty returned by me for completion, also
Demand form receipted ; the last named I return upon the supposition that it will be required by you as a
supporting voucher to forward with your October Return to the Audit Office.

I regret to differ with yow as to the respective value of a dated and undated receipt. Itis clear that the
latter would have no legal value as proof of payment, and in that sense is useless. I am also sorry that I
cannot admit that I was aware that it was usuval in your office to do more than return the Demand receipted,
but was under the impression that after the receipt of the Hon. the Treasurer’s Minute of the 23rd August
you would have issued a receipt in the form prescribed for all Duty received by you subsequently.

Yours faithfully,
W. LOVETT.

S. Hexry, Isq., Commissioner Real Estate Duties, Launceston.

Audit Office, Hobari, 20th August, 1881.
The Commissioner Real Fstate Duty, Launceston. )

I navE received the Monthly Return of Collections »e¢ Real Estate Duties for the month of July
on account of the year 1880. Would the Commissioner be so good as to furnish me with a similar Return
for the month of July on account of the year 1881. If no moneys were received in July on account of

1881 please forward a “ Nil.” return.
W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 16th September, 1881.
Mznmo. For THE CoMMIssIONER REAL EsTATE DUuTy, LAUNCESTON.

Wourp the Commissioner be so good as to cause receipts for abatements of Duty to be attached in all
cases to the particular abatement vouchers to which they respectively refer each month, in support of the
undermentioned items of rebate allowed ; viz.—

1881. £ s d
January...coeee . cevnenens 010 6
February...cocovvivinens 18 &5 &

- March.cvveeenncninnnennn 15 5 0
April.cviiviniiiinienn o 5 3 3
JU . 514 7
1 015 11
August ceeuvnnieiinnnnnn. 6 1 7

Vouchers for the above months are herewith for completion as requested.

It is noticed thai some portions of the above sums are not, actually abatements of Duty for credit
purchases, but are payments of costs of collection, &c., in which case these payments are irregular. Any
such payments for purposes other than abatements of Duty must be immediately repaid to the Treasury,
and a claim put in against the Government by bill in the usval manner.

W. LOVETT, Colonial Auditor.
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Audit Office, Hobart, 26th September, 1881,
The Commiissioner Real Estate Duty, Launceston.

Tre Commissioner is requested to pay to the credit of the Colonial Treasurer the amount paid by him
to Sub-Collectors of Real Estate Duty for commission on their collections, also forwarding at same time
to the Colonial Treasurer a claim on the Government for a repayment. Please let me know when this has
been done. I shall be glad to receive receipts for all items of rebate allowed.

W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 27th September, 1881.
The Commissioner Real Estate Duty, Launceston.

On the 12th August last I wrote to you requesting that you would be so good as to cause all moneys
on account of the year 1880 to be kept distinct from moneys received on account of the year 1881, and also
to maintain this distinction when paying these amounts into the Treasury.

I return to you Treasury Deposit Slips A to D for the period from 1st August to the 3rd September,
1881, in order that the same may be amended as requested above by the insertion of the years separately,
as shown therein in red ink ; this will be necessary when paying in moneys in future. :

I have also to request that each month’s collections may be paid to the Treasury immediately after the
close of each month, whether the period breaks into a week or otherwise, that the examination of each
month may be complete. Please arrange for this in future, and correct Treasury Slip D of 8rd September
with regard to this matter. :

W. LOVETT, Colonial Auditor.

MEzewmo.
Audit Office, Hobart, 21st October, 1881.

The Commissioner Real Estates Duties, Launceston.

ReTURNS of Real Estates Duties on account of 1881 for the months of August and September,
1881, are herewith. g

The amount of Duties payable as per certified Roll as shown in the September Account, against the
under-mentioned Districts, do not agree with the amounts shown in the August statement. Please fill in
the correct amount in both Returns, and also carry amounts out into the Zotel column—rviz., George Town,
Longford, Launceston, and Portland.

In the September Return the item 9s. for cost of collection should be struck out of the Abatement
column. = A direct claim by bill must be made for the amount.

The total amount received for September on account of 1881, as per Return, is ;£3672 14s. 7d., whilst
the amount paid to the Treasury is £3673 1s. 8d. Please explain this difterence.

I have to request that in future these Returns will only show the exact amounts paid over daily and
weekly to the credit of the Colonial Treasurer for and on acconnt of 1881.

It will be noticed that the sum of £2 14s. 5d. on account of 1880 had to be adjusted in the September
Return, which might be obviated in future. I have endeavoured to show what is required by inserting

certain portions in red ink as a guide.
W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 27th October, 1881-
The Commissioner Real Kstate Duty, Launceston. :

In reply to your Memo. of the 26th inst., I have to point out that it is necessary that the payment to
the Colonial Treasurer each month should correspond exactly with each month’s receipts. This can be
easily arranged by paying over to the Colonial Treasurer on, say, the 2nd or 8rd of the following month, the
exact amount required to make up the total of the previous month’s collections, without any deductions
whatever. ’

Please cause the September Return herewith to be made up accordingly.

Any alterations in the Rolls since last month should be noted in the column Supplementary Charges,”
to show how these differences occur from time to time. The refunds of amounts taken previously from
takings has not yet been adjusted. Please inform me when done.

. It would be better for the Commissioner to obtain from the Colonial Treasurer a sum of, say, £10 as
an advance to be afterwards accounted for. This would obviate the necessity of keeping running cash.

e e e W. LOVETT, Colonial Auditor.
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Audit Office, Hobasrt, 24th November, 1881.

The Collector of Real Estate Duty, Launceston.

I notice that on the 4th November instant a sum of £12 7s. 6d. was paid to you on account of pay-
ment made by you out of your collections of Real Estate Duty.

This cheque should be now placed to the credit of the Hon. the Colonial Treasurer to adjust your

. former collections. _
W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 25th November, 1881.
The Collector Real Estate Duty, Launceston.

There appears to be an item of 9s. improperly deducted from your September collections on account
of 1881, for charges. This sum should be immediately paid into the Colonial Treasury as balance of
September moneys. This sum may be again obtained from the Treasury by bill.

I have to draw your attention to the enclosed deposit statements ”—viz., 31st October, for £117 3s. 9.
Should not £3 0Os. 9d. of this amount be for and on account of 18807 Also, 2nd November, of :£21 13s. 8d.
Should not this sum be stated as balance of October collections, not September?

Please amend statements if found as stated, and return to this Office as soon as possible.
W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 10th January, 1882.
DEear SIR, . :
In reply to your Memo. of Oth inst., I have to state that a “cash account carrent” form is now being
printed, WEerein provision is made for carrying on the balances of “cash account” in a clearer and more
definite manner. The value of stamps necessarily on hand, together with cash, which could not reasonably
be banked within the current month, are given in detail, and, of course, carried forward as the first item of
debit to next month’s “cash account current.” Of course it would be impossible for you to bank within
the current month all the duties paid under the circumstances without a fixed amount of floating cash to
work upon. The method suggested, however, will serve equally well.

Yours truly, :
W. LOVETT, Colonial Auditor.

SaMureL HENRY, Lsq., Collector,
Real Estates Department, Launceston.

Audit Office, Hobart, 12th January, 1882.
DEAr Sigw, . '

I Ax sorry that you have found it difficult to understand such a simple form as the one originally
submitted to you. You will perceive now not only that it can show clearly the correct balance, but it
discloses the fact that where in your form you have departed from its simple provisions you have been led
into error, both in regard to the position of the item “balance to debit of newt month,” and also as regards
the true amount of balance at the close of the month of the £3669 10s. 1d. banked; as shown by you,. the
sum of £117 3s. 9d. was not actually banked in October, and therefore should form part of the balance at
the close of that month. I think, therefore, when you give the matter more careful study, that the form
originally submitted, now in printer’s hands, will be both simple and effective.

Yours truly,
W. LOVETT, Colonial Auditor.

Samuer HeNRy, Esq., Collector, _
Real Estates Department, Launceston. .

Audit Office, Hobart, 13th January, 1882,
The Assistant Colonial Treasurer.

WiLr the Assistant Colonial Treasurer be so good as to request the Real and Personal Estate Duties
Department to adopt the form used by the Launceston and Western Railway Department when paying in

money to the Treasurer? W. LOVETT
. . GTT,
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. Audit Office, Hobart, 23rd January, 1882,
Dxrar Sir,

Yours of 13th has escaped attention hitherto owing te press of business. The reason why your
Department is not credited with the amount £117 3s. 9d. in Treasury Books within the current month
(i.e., Oclober) 1is that it has been the habit hitherto to re-bank in Hobart, and the dates during which the
moneys were re-banked or transferred did not always correspond at the close of definite periods. New
arrangements have been made with Treasury, however, which will obviate differences of this kind in the
future. :

Yours truly,
. W. LOVETT, Colonial Auditor.
S. Henry, Ksq., Collector,
Real Estates Department, Launceston.

Audit Office, Hobart, 25th January, 1882.
Dzrar Sir,

Ix order to render the state of Cash Account more explicit at the cloge of each month, a printed form
has been specially prepared, which is to be sent in, in future, with the usual general monthly abstract.
The debits are composed of the actual receipts during the month, minus authorised abatements, together with
the balance, if any, from last month. The credits are composed of the moneys actually banked during the
month to the credit of Colonial Treasurer, the balance being stamps, &c. not yet converted into cash, plus the
last day’s cash or other collections (which must be specified), which could not reasonably be banked before
the first banking day of the following month : the new form to take effect from the 1st January, 1882. A
number of forms are now enclosed.

Yours truly,
W. LOVETT, Colonial Auditor.
8. Henry, Esq., Launceston.

Audit Qffice, Hobart, 27th January, 1882
The Collector Real Estates Duty, Launceston.

I Statement of Real Estates Duty for the months of November and December, 1881.

I NoricE that the total amount of receipts for the month of November on account of the year 1881

was £1108 10s. 7d., whilst the amount set forth against the different districts compute only to £1103 11s. 5

and with regard to the December receipt on account 1881, which appears to be £1048 1s. &d., the amount

distributed against the various districts compute to the sum of £1045 14s. 11d. only. Explanation is
requested.

W. LOVETT, Colonial Auditer.

Audit Office, Hobart, 1st February, 1882.
The Collector Real Estates Duty, Launceston.

REeTURNS for the months of November and December last are herewith forwarded to youw, with a
request that the items £5 2s. and £2 6s. 6d., as mentioned in your Memo. of the 28th January, may be
again added to the amounts of the particular districts from which same were deducted.

The Returns in question would not be affected, as the above amounts were paid direct from the
Treasury.

A foot-note might be added to the Return, though not absolutely necessary, that the above amounts
were repayable. :
W. LOVETT, Colonial Auditor.

. s Audit Office, Hobart, 3rd February, 1882,
The Collector Real Estates Duty, Launceston.

REeTURNs of Real Estates Duty for the months of November and December-last are to hand, with the
necessary alterations duly made. '

The cash received in your office should not be affected by payments made by the Treasury. A separate
Memo. will qualify any discrepancies in ¢ outstandings, §¢.” which may be occasioned by direct payments

from the Treasury. :
. W. LOVETT, Colonial Auditor.
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S Audit Office, Hobart, 30tk March, 1882.
IR,

I worice that on the 28th February, 1882, the total  outstandings ” of Real Estate Duty on account
of the year 1880 was £169 9s. 4d., as under; viz.—

.£ s. d. £ s d

Campbell Town ........ 410 0 ZLongford ............ 816 3
Deloraine .............. 7 1 9 Launceston .....e.... 1019 3
Evandale «v.evvevnnn.n. 114 6 PortSorell .......... 4015 O
Emu Bay ..... Ceneeenas 2 12 6 Russell ..covvvnnnn... 6 6 9
Fingal -.....cveao.. 413 9 Selby.o.oooviiiiaa., 20 4 3
George Town .......... 21 10 7 Westbury ............ 10138 9
Glamorgan ...eeeeen... 511 0 ‘ —_—
— £97 156 3

£7114 1 7114 1

TOTAL ...... £169 9 4

I shall be glad to receive a detailed list of the sums opposite the above-named Districts, with your
remarks appended stating reasons for non-collection in each case.

In case any of the foregoing items should be deemed by you to be.irrecoverable, it would be advisable
for you to obtain the authority of the Government to remit the same, that the Accounts for 1880 may be
closed. Please forward the Rolls for 1880, setting forth the totals Duty payable.

I am, Sir,
Your obedient Servant,
W. LOVETT, Colonial Auditor.
The Collector Real Estates Duly, Launceston.

Meno.
Audit Office, Hobart, 17th April, 1882,
The Collector Real Lstates Duty, Launceston.
Lists of all non-collections up to the 31st March, 1882, on account -of the year 1880, are herewith
returned to you as requested.
There is a slight difference of 4s. 6d. in Evandale, which appears in Return as £1 5s. 6d. outstanding.
T have to request that these lists of outstandings may be submitted to me again at a later period, with any
items that may then be paid duly struck out. There are several items in the Longford district still
outstanding that should be recoverable without any difficulty, which I have marked with a x.

W. LOVETT, Colonial Auditor.

N Audit Office, Hobart, 17th July, 1882.
The Collector of Rural Police Rates, Launceston.

Rerurn~ for the month of May is forwarded herewith to you, that the manner of showing the
repayments made direct from Treasury may be altered as shown in pencil against George Town.

Any repayments made by the Treasury on account of sums received by the Collector in excess through
errors in the Roll need not aﬁ'ect the Collector’s Return, the necessary alterations to the Roll being noted for
the due correction of next year’s Roll.

If the George Town Roll showed incorrectly a sum of 2s. 3d. excess debit, :md the extra 2s. 3d. was
received thereon in consequence, it should remain as stated until amended for next year, the extra 2s. 3d.
received being brought to account as usual, to be repaid by the Treasury upon the Collector’s certificate

-that the item 1s repayable.
W. LOVETT, Colonial Auditor.

Awudit Oﬂice, Hobart, 12th September, 1882.
lee Collectm of Rural Police Rates, Launceston.

StaTrEMENTs 7¢ Rural Police Rates for the months of' May, June, July, and August are herewith
returned.

The alteration of 2. 3d. made in the George Town District in the May return has been depalted
from in the July statement. Please cause the Geoxne Town items to be amended throughout the Returns
now forwarded (where required) in accordance with 1 my Memo. to you of 17th July last. (Copy enclosed.)
Please also return the above Statements as soon as possible.

It is noticed that very fxequent changes occur in the amounts of the certified Rollb, the use of the
columns ¢ supplementary charges” was not intended for the adjustment of such numerous and large
discrepancies, which alterations 1t is hoped, may be obviated as much as possible in future.

W. LOVETT, Colonial Auditor.




. Audit Office, Hobart, 28th November, 1883.
Sig,

I mave the honor to point out that owing to the non-collection of some Real Estate Duties
payable for the year 1880 and 1881, a multiplicity of Returns is sent each month to this office ; but as the
-outstanding Duties do not appear to be collectable (the sum of £13 1s. 11d. only baving been collected at
Hobart and Launceston on account of the years mentioned, from 1st January to 3lst October last,) it is
-suggested that the Commissioner be required to explain the cause of the non-collection of the items out-
-standing, and the accounts for the years referred to closed if the explanatlon be deemed satisfactory.

I have the honor to be,
Sir,
Your obedient Servant,
" The Hon. the Treaswrer. ‘ W. LOVETT, Colonial Auditor.

Audit Office, Hobart, 21st April, 1884.
MEMORANDUNM.

Tae Collector of Real Estate Dutles at Launceston is requested to forward to this office returns
~.show1n0‘ the names of owners, description of property, and amount of duties representing the amounts of
Real Estate Duty uncollected for the years 1880 and 1881, viz., £66 1ls. 8d. and £144 10s. 3d.
respectlvely also a return showing the names of owners, descuptlon of property, and amount of rates
representing ‘the amount of Rural Police Rates uncollected for the year 1882, viz., £815 13s. 5d.

The Collector Real Estate Duties, Launceston. ¥. LOVETT, Colonial Auditor.

: Audit Office, Hobart, 20th June, 1884.
-S1r, .
BE good enough to forward to this office, for examination, copies of the Rolls upon whlch the Rural -
Police Rates are bemﬂ collected for the current year.

I have the honor to be,
Sir,
Your obedient servant,
J. W. ISRAEL,
“The Collector, Real Istate Duties Department, Launcesion. pro Colonial Auditor,

Audit Office, Hobart 24th June,1884.
"Tue Rural Pohce Rate Rolls for Emu Bay, George Town, and Selby are forwarded by this post.
"Your attention is called to the following corrections :—

Emu Bay......£671 145 10(l. should be £673 8s. 6d.
George Town £443 8s. . £445 12s. 7d.

-and you will be good enough to amend your next account for this ofﬁce accordirioly
I would also draw your attention to the manner in whlch the Rolls were prepared; the totals of each
page being in pencil only, and such totals not being carried forward, necessitated the addition of .them

-separately. I trust that when the Real Estate Duty Rolls are forwarded for examination thele will be no
«difficulty in the way of checking them expeditiously.

The Collector of Real Estate Duties, Launceston. W. LOVETT, Colqnial Auditor.

Audit Oﬁce, Hobart, Ath July, 1884,
MeMoRANDUM.

I BAVE to remind you that the request contained in my communication of the 21st April last, for
Returns of uncollected Real Estate Duty for the yefu-s 1880 and 1881, and Rural Police Rate for the year
1882, has not yet been complied with.

" Your earliest attention to this matter is requested.

T}w Collector Real Estate Dutiés, Launceston. . . : VV._'LOVET'I;, Colonial Auditor.
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o Audit Office, Hobart, 18th July, 1884..
SIR, .

REFERRING to your Memorandum of yesterday’s date, enclosing the lists of outstanding Reul Estate-
Duties for the Northern Division on aceount of 1881, I have t6 point out that the lists forwarded amount
in the aggregate to .£160 9s. 11d., while the amount outstanding, as per returns furnished to this office,.
amount to £144 10s. 3d. only, or a difference of £15 19s. 8d., as per detailed statement enclosed. An.
explanation is requested.

I am, Sir,
Your obedient servant,
W. LOVETT, Colonial Auditor.
The Commissioner Real Estate Duties Department, Hobart.

REAL ESTATE DUTIES, NORTHERN DIVISION, 1881.

Amount per M. | Amount as per Re- DrrrrRENGE.
DisrrrIcT. Henry’s statement, | turns, October, i
15.7.84. 1883. Increase. Decrease.
£ s d - £ s d £ s d| £ s d
Deloraine ..oouvvieevveeiiieiiiensviiriiieennens 215 6 1 9 3 1 6 3.
Evandale -coviviiiiiiiiiii i 118 3 118 3 .
EmuBay..ccooviieiiiiiiiii, 28 4 9 28 2 6 0 2 3
FINGAL +ovrrnorooosos oo oo 6 5 3 6 3 0 02 3
- George Town ....coovviiiciiiiiiniin, 611 3 58 9 1 26
Glamorgan ......ccoieciiiiiiiiiiiiiie e 2 6 6 1 8 6 018 0
Longford «eovvviviiciiiiiiiiiiiiiiiiiiicee, 013 6 013 6 e
Launceston ..vuevseeiveeerneeennreriirneennnnnnes 310 6 4 0 3 099
Portland ...ooceveiieiiiiiiinn e 6 7 0 14 6 6 2 0 6
Port Sorell voveiiiiiiiiiii i 45 511 42 1 3 3 4 8
Russell.............. reerrr e 4 49 4 4 9 .
Selby  cuvrreii e e 21 9 9 19 3 3 2 6 6
Westbury ........... e et ee s ra e 2017 O 1510 6 5 6 6
TOTAL veevreneininerennennnnns £160 9 11 144 10 3 0 9 9(16 9 5

: W. LOVETT, Colonial Auditor
- Audit Office, 18th July, 1884.

Q)
DISTRICT OF FINGAL.
“THE REAL AND PERSONAL ESTATES DUTIES ACT, 1880.”

DEMAND of Duty under Schedule A. of the said Act for the Year 1880.
To WiLriam LovEerr, Esq., Hobart. '

! HEREBY require you to pay to me, at my office, Public Buildings, Launceston, beiween the-
hours of Ten and Four o’clock of the day, the sum of Seven Shillings and Sixpence, being the.
amount of Duty under Schedule A. of the said Act due and payable by you as the owner of
certain Property situate as under :—

pro Commissioner

ng;)ﬁn Name or Situation of Property. Occupier or Owner. . Assessed Value, Amount of Duty.
£ £ s. | d
386 | Woodford Parish Owner ' 10 0 716

Dated the 3rd day of August, 1880.
Posted at Launceston on the 3rd day of August, 1880.

- SAMUEL HENRY,
A Commissioner and Collector of the Duty under Schedule A. of the said Act..

MEMO.—The Office closes on Saturdays at 1 o’clock.

N.B.—Take notice that, in default of payment of the above sum within 14 days from the date on
wieh this Demand should be received at the Post Office at which Letters addressed as abuve are finally
recewvea for delivery, the said Duties may be recovered by judgment in the Supreme Cowrt or may be
levied by Distress without further derand being made.

The said sum may be forwarded to me by Post ia Registered Letter free of charge,.if the Letter
contuining the sume is endorsed on the outside thereof with the words “ Real FEstate Duty”’ and your
Name and Address.  Sums of Five Shillings (5s.) and under may be remitted by Tasmanian Postage
or Revenue Stamps.

Paid 19.10.80. Xriru J. Kiwvg,

& Please to send or bring this Notice with you.
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(R
DISTRICT OF WESTBURY..
“THE REAL AND PERSONAL ESTATES DUTIES ACT, 1880.” ,
DEMAND of Duty under Schedule A. of the said Act for the Year 1880.
To Trustees CHURCH OF ENGLAND, Westbury ; Agent, W. Lovett, Hobart.

! HEREBY require you to pay to me, at my office, Public Buildings, Launceston, between the

hours of Ten and Four o’clock of the day, the sum of Two Shillings and Threepence, being
‘the amount of Duty under Schedule A. of the said Act due and payable by you as the owners
of certain Property situate as under:—

pro C’ommi.ssioner.

Nf({)(;l'lm Name or Situation of Property. ! Occupier or Owner. Assessed Value, ! Amount of Duty.
£ | £ s. | d
821 | Land, Westbury ) Owners . 3 ' 0 2| 3

Dated the Ist day of September, 1880.
Posted at Launceston on the Ist day of September, 1880.

Paid 27.10.80—K. J. K.,

SAMUEL HENRY,
A Commissioner and Collector of the Duly under Schedule A. of the said Act.

MEMO.~—The Office closes on Saturdays at 1 o clock.

N.B.—Take notice that, in default of payment of the above sum within 14 days from the day on

which this Demand should be received at the Post Office at which Letters addressed as above are finally

- received for delivery, the said Duties may be recovered by judgmen: in the Supreme Court or may be
levied by Distress without further demand being mnde.

The said sum may be forrarded to me by Post in Re gistered Letter free of charge, if the Letter
containing the same is endorsed on the outside thereof with the words “ Real Estate Duty” and your
Name and Address. Sums of Five Shillings (5s.) and under may be remitted by Tasmanian Postage
or Revenue Stamps.

& Please to send or bring this Notice with you.

(5.

Luunceston, 20th October, 1884.
".81R,
: Sixce writing you this morning, I have considered it advisable to forward you copies of my letter to
. Mr. Henry re alleged deficiencies, and his reply thereto. You will, therefore, please find them enclosed
herein. I venture to hope that you will cause the contents of them to be entered in the Minute Book, in
_-order that the facts of the case may be known.

I am; Sir,
Yours faithfully,

KEITH J. KING.
F. W. MircueLy, Esq., Public Buildings. : :

! Launceston, 1st M)‘b‘é?llbél', 1884.
:S1Ir (‘
. ’

HereIN please find copy of my letter to Mr. Henry, dated 5th September, and that gentleman’s reply
~thereto dated 8th September.  During my examination on the 80th ult., T spoke of the cheque for £7 10s.
- banked by my successor for which there were no corresponding entries, ‘and tha no credit appears to himself’

in the matter (or words to the same effect). I beg to explain that the entries I referred to should have been
- made in the Abstract Cash Book as debits, but as the absent receipts are taken as' debits by Auditor, the
" entries in Abstract Cash Book would, in such case, stand as his credits—this may seem’ pamdouml Iut it
is the case. Will you kmd]y have this explanation added to reply in the Minutes?

I am, Sir,
Yours faithfully,

_ - KEITH J. KING.
CFLW.D \IITCHELL, Lsq., Public Buildings. : L B




116

Launceston, 5th September, 1884..
Dear Siz,

I norIcE in the published correspondence in re the Real Estates Duty Department, that you state-
that nearly all the “deficiencies” occurred in my time—this, you are aware, is incorrect, and should have
been so represented. You are also aware that I cannot be identified with any of the so-called deficiencies,
which should have been clearly shown in your letters. '

I am, Dear Sir,
Yours faithfully,

KEITH J. KING..
S. Huxry, Esy., Public Buildings.-

' St. Leonard's, 8th September, 1884..
DEAR Sin,

Ix reply to your note of the 5th inst., I have to say that when I penned my Memo. to the Treasurer,

* dated 13th May, 1884, re alleged deficiencies reported by the Auditor up to the 5th May, I was dealing-
with that report, and not those of asubsequent period. You will see, by a reference to the dates in the:

Auditor’s list, that they are all within the time of your official connection with the office. I do not see-

how T could otherwise have alluded to them, and I regret very much indeed at your implied dissatisfaction.

with my remarks thereon as contained in the Memo. above named. If the vouchers had been returned

from Audit Office as requested, I feel confident the so-called deficiencies would have proved to be errors,.

and could have been adjusted long ere this.

I am, Dear Sir,

Yours faithfully,
. . SAMUEL HENRY..
K., d. King, Fisq., Launceston. )

(T
\ , MR. HENRY'S STATEMENT IN DEFENCE.

I now beg to submit the following in rebuttal of the various complaints which have been -the subject
of this enquiry.

Before entering into the details of my explanation, I would express my regret that I was unable to-
have the assistance of a professional adviser or of a friend during the enquiry. I was still suffering from
the remains of severe and exhaustive illness, and felt myself physically unequal to the task. If my request
could have been acceded to, I believe the enquiry would not have occupied so long, and I would have been
better able to take part in the proceedings. I also desire to place upon record that no official intimation.
was given me when the Board would meet, nor when they would commence the enquiry; and T am
indebted to the courtesy of the Board for the information which enabled me to give my atiendance at 3 ».p..
on the 21st ultino, some hours afler the Board had commenced taking the evidence of Mr. Lovett. As the-
Board were considerate enough to give me permission, I would also at the beginning respectfully place on
record my protest against the refusal of questions and evidence showing that since I was relieved from duty
a larger staff has actually been required to carry on the work of the office, whilst I was over and over-
again refused any extra assistance. Since I was relieved of my duties three of the staff, who were ex--
clusively employed by me in preparing warrants, &c. for the enforcement of outstanding duty for 1881,
1882, and 1883, and the unpaid Police Rate for 1882, 1883, and 1884, have been employed in doing the-
ordinary routine work of the office. I was prepared to prove that the staff from Junuary, 1883, when I was
placed under the supervision of the Commissioner in Hobart, consisted of myself, Mr. King, Mr. M‘Queen,
and the Clerk Assistant, Mr. Walklate ; and now the staff consists of Mr. Israel (now Mr. Ferguson,) Mr..
Johnston, Mr. Hogg, Mr. Walklate, Mr. Blackwell, and Mr. Ryan. The Board, however, felt compelled
to restrict the enquiry to the time I was relieved by Mr. Israel.

My duties are clearly detailed in my letter to Mr. Butler of 5th August last, to which I respectfully
refer the Board. I loyally carried out the whole of these duties, and I submit the complaints made of me
are all outside of these duties. The complaints really more closely refer to the neglect and inefficiency of”
my staff than to my own default. If the Board will carefully analyse the complaints it will be found that
this is so. In the yéar 1882 I began directing the attention of the Government to the.inefliciency of and
insufficiency of my staff (see correspondence) whilst there was a contemporaneous increment in the work
of the Department ; and in letters dated 17th May, 1883, and 7th January and 21st March, 1884, addressed
to Mr. Butler, I foreshadowed the state of matters more recently found to have been actually brought about. .
"However efficient the Head of the Department may be, and however attentive he may be to his duties, I
submit that a fair result cannot be expected unless ““all things are equal,” that is, unless he is supplied with
the necessary staff in numbers and ability. Take the Heads of other Departments in the Colony and

. apply this principle, or the Manager of a banking institution—unless he is ably assisted the result cannot
be satisfactory. The chief of an establishment relies upon his -subordinates for the proper performance of °
their duties, and whilst he exercises a general supervision over the department, he. cannot check and examine
every book and document. Is such ever done from the highest branch of Government to the lowest?
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I am first complained of by the Auditor with want of intelligence. As to that charge, I think the
correspondence and enquiry will exhibit sufficient evidence that I am not wanting in intelligence in reference
to the administration of my office.

The next is of a more serious character,—that I ignored the system of check which was provided for
my protection at considerable trouble to the Audit Office in 1880. Fortunately for me the independent
testimony of Mr. King proves beyond the shadow of a doubt that no such system was forwarded for the
use of the office : that he considered Mr. Johnston’s visit was for the purpose of gleaning information and
making himself acquainted with the various modes followed in the different Government offices before
leaving Latnceston to join the Audit Department, in order to prepare a proper and uniform system of
accounts as far as practicable. Mr. King looked upon the matter as by no means finally settled when Mr.
Johuston terminated his visit, and I likewise viewed the scheme as in its first stage—in embryo—but not
worked out, and when the scheme was perfected I should officially hear more about it. And the
correspondence fully bears out this interpretation (see page 6.) The endorsement of the Honorable
Treasurer giving his approval is dated the 29th September, 1880, about threce weeks after the date
of Mr. Johnston’s visit of inspection to my office. However that may be, I received no communi-
cation whatever in reference to the new system of accounts, either from the Treasurer or from
the Audit Office, until the 7th April, 1884—(sce letter No. 21, page 45, signed Wm. Lovett.) A
search of the records unexpectedly proved this, and refuted the impression the Auditor appeared to have.
I dircet the attention of the Board to the evidence of the Auditor in reference to the account books
Nos. 2, 6, 7, and 10, enumerated on page 3 of Mr. Johnston’s report to the Auditor. No. 7, the cash
book, was in use previous to Mr. Johnston’s visit ; the others, 7.¢., Nos. 2, 6, and 10, were new, and formed
essential parts of Mr, Johnston’s scheme, as will be seen by referring to the report—(see pages 4, 5,
and 6.) It will be.observed upon reference to the evidence that the Auditor stated that all those books
had been duly forwarded to my office. Ile afterwards, in reply to my question, qualified his former
evidence by stating that he was not sure as to No. 2, as he thought that was already in use in the office,
but reiterated his former statement as to the other books. :

Now, subsequent evidence proves that No. 2, ““ Abstract of Duties Payable Book,” had never been in
use, nor has any such book ever reached the office. No. 6, “ Abstract Book Cash Received,” reached the
office from the Government Printer, but I do not know the date. According to the date of the first entry,
it was opened by Mr. King in August, 1881. As to No. 10, “ Payment of Demand Check Book,” the
evidence of the Commissioner proves that he forwarded the above-named book, No. 10, on or about the
18th or 19th of March, 1884, with instructions from the Honorable Treasurer to open it. It was opened
on the 22nd March, and ceased to be used on the 7th April, as the Auditor considered it useless. The
«Triplicate Block Demand Book” for the year 1881 was reeeived from the Government Printer, but
found to be useless, as the block or butt did not fulfil the reguirements of the Act; fresh demands had
therefore to be printed. Mur. Johnston’s evidence proves that no letter of instruction on the subject was
sent from the Audit Office, and the records of the Treasury have been searched with the same result.

That T am not now drawing attention to these things for the first time, but that I have on several
occasions before alluded to them, but unfortunately appear to have been misunderstood, is evident from my
letters in the printed correspondence, to which I respectfully refer the Board, and particularly to the following
quotation from my letter of the 3rd ultimo to the Treasurer :— My system of accounts and books were
examined by Mr. Johnston in September, 1880. Every facility and assistance was afforded him, and when
he had finished I understood he would recommend an alteration in some of the books, and the mode of
keeping them, with a view of introducing a better system of check. After Mr. Johnston’s visit of inspection
I never had any communication cither from the Audit Office or from the Treasury in reference to a change
of system in the office, until the 7th Apri_l, 1884, w_v]}en I received the letler of that date which appears in
the printed correspondence on page 15, signed William Lovett. Now, one of the complaints against me is
that a system of check was provided for my protection at considerable trouble to the Audit Office, and
which T ignored. Now this I most emphatically deny. No system of check or instructions were received
by me until the receipt of the letter of the 7th April, 1884, and I immediately gave effect to the wishes of
the Auditor by introducing the system. I dwell upon this matter because your Memo. on pages 52,
26, 28, 84 leads me to infer that you are under the impression that I had neglected to give effect to the
system of check provided, and had ignored the instructions of the Auditor. In further confirmation of my
statements I beg to refer you to letter 25 from Mr. King, on pages 45 and 46, having reference to the
subject. I hope you now have a correct conception of this portion of the correspondence, and that the
errors you were under in reference to this matter have been removed. :

« Tn reference to the deficiencies reported by the Aunditor after Mr. King had left the office and Mr.
M*Queen taken his position, I beg to call your attention to the state of my office at the time Mr. King
sent in his resignation, viz., 9th July, 1883. My difficulties, as I before stated, commenced with the
reduction of the staff in 1883. T protested, but to no purpose, and from that date every person in the
office was overworked. Mr. King repeatedly told me that he had to work at all hours at his books, other-
wise he could not keep them straight, and he found after six months’ trial it was too much for him, hence
his resignation. You will see by my letters at the time how urgently I kept the matter before the Treasurer,
through Mr. Butler, but all to no purpose, as will be seen by the time allowed to elapse before any person
was appointed in his place. Mr. King left because of overwork, and you can, I am sure, fully realise the

. importance of an immediate appointment of his successor. IHe sent in his resignation on the 9th July, and
T immediately advised Mr. Butler (sce letter No. 9, page 42), and I think it was not until some time in
September when Mr. Johnston was appointed as junior and Mr. M‘Queen appointed to Mr. King’s

previous position.”

Another complaint brought against me with much seriousness is, that I had recommended to the
Treasurer that the uncollected Duty for the year 1881 should be written off as I considered the outstanding
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amount irrecoverable. I am to be pardoned for here calling the attention of the Board to the apparent
want of care in making charges against me. In this instance had the records of the office been examined,
or myself ‘or clerks interrogated, the impression would have been at once removed. The Board will
remember that the Auditor stated that £70 of the amount in default for 1881 had been recovered by Mr.
Israel ; when the facts are as follows, and were admitted by Mr. Israel in his evidence: I did not
recommend the outstanding Duty for 1881 to be written off, and the amount received by Mr. Israel was
the natural outcome and result of the steps taken by me for its recovery before Mr. Israel relieved me.

It is also alleged that T did not loyally aid in carrying out the Auditor’s wishes. Ifere the Auditor’s
evidence proves the very reverse of the charge. e produced a mass of queries and memos. ;" a few were
copies of those sent to me, but the greater part to the Treasurer, and in going over them seriatim he
admitted that his wishes had been attended to. In one case he stated I had differed in opinion, but gave
effect to his wishes nevertheless. This seems to be the only instance arising out of the whole of his official
correspondence with me, extending over a space of four years. I then thought that (without remembering
the circumstances) I might probably in some way have failed to satisfy the requirements of the Auditor.in

- my personal intercourse with him in his official visits. But the evidence disclosed no visit from the
Auditor or any one of his subordinates since Mr. Johnston, in September, 1880, until 7th February, 1884
(see page 12 of the correspondence), when Mr. Lovett attended at the request of the Honorable Treasurer,
Consequently the allegation of want.of loyalty, &c., fails also, as Mr. King, in reply to questions put by
Mr. Belstead, proves that effect was givén as far as practicable to the scheme of accounts in 1880 ; and
M. Lovett, in his evidence, that I carried out his mstructions. The correspondence will show that the
first communication that I received on the system of check reached me on the 7th April, 1884, This was
written to me whilst Mr. Lovett was in Launceston. Copy will be found on page 45, letter 21. My letter,
22, will show that I immediately attended to this matter. The additional assistance was soon after granted
by the Honorable Treasurer, and the Auditor’s wishes as to the system of check were given effect to as
soon as practicable. '

It is next asserted that I did not deal with the returned demands as they reached the office. The
greater part of these were for the year 1882, and were returned to the office the latter part of that year.
The Estates Duties Act was altered in the Session of 1882, directing the duty for that year and afterwards
to be collected upon the local rolls, and the Commissioners-had no longer any power to prepare any
Assessment Roll.  In the Session of 1881 the Police Rate Act, No. 5, was enacted, whereby the Police
Rate was collected upon the Commissioners’ Rolls.  'When the Estates Duties Act was altered in the Session
of 1882, the Police Rate Act, No. 5, ought to have been repealed. Consequently no rate could be legally
collected until the Session of the following year: It became very generally known in the North that the
Police Rate for 1882 and 1883 could not be enforced, and it is to this cause, and the extreme pressure of
work in consequence of the necessity of having to re-issue 5000 Rate Demands (see page 9 of the
correspondence), that it became useless to deal with them. :

Mr. Lovett in his evidence was led to think that the work of the Launceston office did not exceed that
at Hobart. I am sure that gentleman had no intention 1o mislead, but again the facts give a contrary
conclusion, In the table below I give the exact figures of the two establishments, from a Return furnished
by Mr. Butler :— ' ‘ ’

CompraraTive Return of number of Items 1882, 1883, and 1884, for the Northerm and Southern
: Divisions, also for Police Rate during the same period : —

Items.  Number. Amount.
2 Hebotne e 2t 16507 1
e i i | 10ees 1843018 3
e i Tl eee 10910 4 0
e I T e lam 7 3
e Y w0 116 8 2
O R Ve e w12 7 7

In my letter of 3rd October last I made these remarks :—* The Commissioner states that the work in
the North is about one-third more than in the South; but I contend the work in many of the districts
North is double to what it is in the South. The same number of items and the amount on the rolls is not
a correct indication of the work raquired to be done in the office for that district. The real work is shown
by the number of returned demands caused by errors on the rolls, either from land having changed hands,
finding new owners or occupiers, or mineral lands forfeited to the Government, or the owner or occupier
having left the district. - No provision is made in the Act to meet cases of this sort ; and one of such cases
may and does often cause more work and enquiry than twenty items when no such changes occur. In this
respect I consider the work in the North is Jargely in excess of the South. ) .

“T think a fair indication of the work done in the office is the number of letters, &e., passing through
the Post Office ; and if this standard be taken, it will be found that the work in the North is double to

.what is done in the South.” A
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At one time during the enquiry T was led to fear that T was blamed for the missing forms out of the
Triplicate Demand Book, up to the end of 1882; but on Mr. Atkinson being called he cleared the matter
up,-and further he proved that no possible loss could have accrued to the revenue through the irregularity.

During the sitting of the Board it was asserted that the discrepancies in the ameunts Lad not been
cleared up by me. I feel sure that if a proper audit were taken the apparent deficiencies would not amount
to.as much as is now roughly stated. And even if there were delinquencies clearly proved on the part of
any of my clerks, there is no provision in the Audit Acts or the Regulations of Government fixing responsi-
bility upon the Head of a Department, unless such delinquencies are clearly traceable to his mneglect or
connivance. Now the evidence of witness after witness clearly showed that I was very punctual and
assiduous in my attendance at the office, and 1 ussert that so far as T could I exercised proper supervision -
over the staff : but if a desire to defraud exists in the mind of a clerk, he may so scheme and work out his
plans as to prevent his chief making a discovery. This, unhappily, is of frequent occurrence in various
public institutions. It will be convenient* here to quote the following from Mr. M*Queen’s evidence as
taken by Mr., Lovett :—*“ T receive all letters addressed to the Real Estates Duties Office, Launceston,
arriving by post, partly from Mzr. Johnston and partly from the Post Office Messengers. T open all letters,
all cash enclosed 1s counted and checked with the stated amount placed in the till, and afterwards paid into
the Bank ; letters after having been opened, accompanied by remittances, as well as those not containing
remittances, but referring to payment of rates, ave dealt with by myself as a rule, but matters of difficulty
or serious complaint are always referred to the Head of the Office.  Cash received over the counter is not
immediately entered in the Abstract Book, but the demand or memo. of particulars (when the demand is
not forwarded) is placed on the file, and the entries are made in the Abstract Book next morning. I do
not make an immediate entry of cash received in any book. ~ I am responsible to the Head of my office for
all cash received. Mr. Johnston acts for me sometimes during pressure of work whilst T am in the office;
on these occasions I do not check the cash received by him, but when I am absent for 2 whole day and he
acts, I do check the cash on my return.” He gives instances himself where he did not acquamnt me of
complaints and enquiries made. I may again remind the Board that I combated these endeavors to fix me
with responsibility in my correspondence with the Hon. the Treasurer. I cannot more forcibly put this
matter than to use Mr. Butler’s words in his memo. of 9th June last, to the Hon. the Treasurer, as follows:
1 do not consider that Mr. Henry’s statements are conclusive as against his responsibility; at the same
time [ think it would be unjust to hold him responsible for moneys received by his clerk but not
" accounted for, unless the deficiencies are clearly traceable toneglect of duty on his part. The Collector
cannot be personally cognisant of the moneys that are paid in the office to the Chief Clerk. If the receipts
are not given, and the entry of the money is neglected, Mr. Henry would have no means of discovering
such error.” If to this is added the testimony of Messrs. Lovett and Israel, that some of the defalcations
were probably firauds, I would ask how I could possibly be held liable for cool frauds on the part of my
clerks? With as much force could such a responsibility be fixed upon the Collector of Customs, the Post-
master, or other Heads of Departments; when they unhappily happen to have a dishonest or culpably
negligent official in their office. The inefficiency of Mr, M‘Queen is testified to by Mr. P. Johnston. As
to the alleged deficiencies during Mr. King’s term of office, I may remind the Board that they cannot, with
the present information, admit that there are such. I am afraid the convietion in the mind of the Auditor
that every detail had been arranged for the introduction of the new system of books was so strong that it was
difficult afterwards for him to believe that such was not the case. I can easily understand that holding
that belief he would be greatly annoyed at discovering, as he thought, that I was obstinately declining to
second his efforts at improvement. The same misunderstanding, I fear, has also militated against the
acceptance of my letters as being true, for I find that my explanations apparvently failed to carry conviction
to the Auditor. But I am thankful to say tbat during his examination before the Board he frequently-
admitted his misconception when the stern facts of the case were brought to light. As two instances of
ineffectual attempts on my part to convince the Government of the state of matters in the North, permit me
to quote as follows from my letter to Mr. Butler of 7th January last :—“1X feel confident if the Hon.
Treasurer had a correct conception of the amonnt of work which must be attended to day by day so as to
keep the-office in creditable working order, he would not have considered it necessary-to- use the word
‘apathy’ in connection with the discharge of my official duties, or indifference in endeavouring to give effect
to his instructions. More work cannot be done by the present staff. I have from time to time pointed out
that the work is increasing enormously year by year, and the staff has been reduced in number and efficiency.
The returned demands for duty arising from changes of occupancy, ownership, and errors on the roll,
number close upon 2800. In Launceston alone they amount to over 800. " These numbers signify a large
addition to the usual work in seeking out the required information, making the necessary alterations on the
oﬂice rolls, and preparing in many cases fresh or duplicate demands. As I have before stated, the staff is
not equal to the requirements of the office, and since the resignation of Mr. King it has become every day
more apparent. Mr. M‘Queen, who succeeded him, is not able to diseharge his duties satisfactorily, and
consequently nearly the whole time of the junior (Mr. Johnston) is occupied in assisting him.”

And, again, in my letter of 21st March last :—* The miscarriage of so many letters—six since the
Auditor’s visit—covering cheques is utterly beyond my comprehension, and what is still more remarkable,
all the letters of enquiry are likewise missing. ~In fact, Mr: M‘Queen -ought to be removed from his present
position as soon as possible, as he has shown himself totally’ incapable of carrying out the very important
duties of his oflice, and consequently part of his work has to be done by others, and this state of things
does not conducerto the public interest, but rather the reverse. I believe Mr. M‘Queen to be thoroughly
honest, but in all other essentiuls necessary to ensure the efficient discharge of his duties he 1s, I regret to
say, sadly deficient,—in fact he has deteriorated, and T no longer have that confidence in him which induced
me to recommend him'as Mr. King’s'provisional successor. I therefore-wish-the-matter brought under the
immediate attention of the Honorable Treasurer, with the hope that an efficient accountant may be appointed
as soon as practicable ; and I would desire to bring under the notice of the Honorable Treasurer that
whilst doing all I possibly can towards the proper and efficient discharge of the duties of the office, it is
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utterly impossible that I can do so to my own satisfaction under present circumstances, and I most
respectfully request that my responsibility as Head of the Estates Duties Office, Launceston, may be held
in a}:eyance until a thoroughly competent clerk is appointed and the books examined and a balance brought
out. '

This failure on my part to carry conviction to my correspondents was very disheartening to me, but I
am sure that one result at least of the patient enquiry of the Board will be to exonerate me from the
aspersions that my complaints of inefliciency and insufficiency of the staff were unfounded. Had the
aundit of the books beén taken earlier, say during the time Mr. M‘Queen was in the Colony, it would have
been more satisfactory. :

And now a word or two in recognition of the help I have had from my staff during my term of office.
With scarcely an exception my clerks willingly aided me in the discharge of the duties of the office with
their utmost ability. One was admittedly incompetent for the position he was placed in under peculiar
circumstances (see my letter No. 15.) The office was a very busy one, the business increasing, errors in
the rolls perplexing, the depression in the times causing greater difficulty in payment, and the numerous
changes of residence ‘owing to the same cause. Yet from the other two I believe I had their active
co-operation.

Owing to the short space of time that I have had to prepare this stateméent it was impossible to deal
thoroughly and methodically with the mass of evidence taken. For instance, the importantevidence given
by Mur. Butler furnishes a good defence of my conduct, but cannot be more.than just alluded to. So with
" the evidence of several other witnesses, and of the letter of Mr. King published in the Launceston Examiner
of 8th September last. I am also sensible of the fact that from the hurry in preparation this statement is
very defective, but as the Board may have an opportunity of perusing the testimony, these defects may
perhaps be excused.

SAMUEL HENRY, Collecior
4th November, 1884.

(U.)

Real Estate Duty Office, Launceston, 17th September, 1883.
DEAR SIR,

Your Memo. in reply to mine of the 12th, 7¢ increase of salary to Mr. Walklate, came to hand on the
14th instant. You state that you have not submitted my letter to the Hon. the Treasurer, but would do so
“ji{ I desired it.” T most assuredly do desire it, otherwise I should not have written. This is either the
third or fourth time I have statzd my reasons why the increase should be granted, in the full confidence that
the matter would receive the consideration of the head of the Department. It would appear now that he
has not had an opportunity of doing so. I certainly think jou have mistaken yowr legitimate functions,
and I consider that questions of this and a similar nature ought certainly have been brought under the view
of the Chief. I unquestionably ought and am the best authority as to the worth of Mr. Walklate’s services;
and if T did not think he deserved the increase I would not have so repeatedly asked for it. The work of
the-office could not be done without Mr. Walklate or some other person in his place. Ie has now been in
the office for nearly three years, and is thoroughly conversant with the work ; and since the resignation of
Mr. King his services are even more valuable to me than before.

Mr. Miller in your office, and Mr. Atkinson in mine, received the same pay, and I therefore trust you
will bring this letter and my former communication on this subject before the Hon. Treasurer ; and I also
hope you will, upon reconsiderztion of the circumstances, see your way to endorse my recommendations.

I am, &ec.

. SAMUEL HENRY.
F. BUTLER, fsq., Commissioner, Hobart. :

Real Estates Duties Office, Hobart, 1st October, 1883-
MzenMORANDUM FOR S. HENRY, Hsq.. Collector.

Cory or MEewmo. from the Hon. the Treasurer, for Mr. Henry’s information.

“In view of the Commissioner’s remarks, I cannot accede to the application for an increase to Mr.
Walklate’s salary. I regret that it has been necessary to call attention to the tone of Mr. Henry’s letter,
and presume that inexperience of official routine has led Mr. Henry into a mistake which I feel sure he will
not again make.—J. S. DODDS, 29 Sepe. 1883.”

FRANCIS BUTLER, Commnissioner.
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5 Treasury, 11th November, 1884.
IR’ ! ' .

I mave the honor to acknowledge the receipt of the Report of the Board appointed to enquire
“into the working of the Real Estates Duties Office at Launceston during the time the branch was
under the control of Mr. Samuel Henry ; and I have to request that you will do me the favour, at
an early date, to convey to the Board the thanks of the Government for the prompt attention
which has been given to the enquiry. I propose at an early meeting of the Cabinet to bring the
Report under the notice of my colleagues.

I have, &c.

The Chairman Board of Enquiry, Launceston. W. H. BURGESS, Treasurer.

Treasury, 13th November, 1884.
SIr,

I rorwarD herewith for your perusal a copy of the Report made by the Board of Enquiry
appointed to investigate the working of the Launceston Branch of your Department, and I shall be
glad if you will read the Report and favour me with any observations you desire to make thereon
before the subject is brought under the notice of the Governor in Council for consideration.

. I have, &c.
The Commissioner Real Estates Department. W. H. BURGESS, {reasurcr.

-

St. Leonard’s, 13th November, 1884.
Sir, .
I coxceive it my duty to take the earliest opportunity afforded me by the publication in
yesterday’s Mercury of the Report of the Board of Enquiry into the working of the Launceston
Estates Duties Office, to thus bring under your notice my formal protest against the said Report, on
the ground of general inaccuracies and erroneous conclusions ; and also, that all the serious charges
and complaints submitted to the Board by the Auditor have not been borne out by the evidence.

1 have, &ec. )
The Hon. the Treasurer. ' SAMUEL HENRY.

Treasury, 14th November, 1884.

SIR,
I uave to acknowledge the receipi of your letter dated 13th instant, and in reply I have to
state that the Report made by the Board of Enquiry will very shortly be taken into consideration
by the Government, and the decision of the Executive will be communicated to you without delay.

I have, &c.
S. Henry, Ksq., Launceston. W. . BURGESS, Treasurer..

Real Estates Duties Office, Hobart, 17th November, 1884,
S1r, o
I wmave the honor to acknowledge your communication of the 13th, forwarding copy of the
Report made by the Board of Enquiry appointed to investigate the working of the Launceston
branch of this Department. .

The only paragraph on which 1 wish to make any observations is the ninth, and in respect
thereto I have the honor to make the following statement :—

1. When the office of Cemmissioner at Launceston was abolished and Mr. Henry was
appointed Collector, I was aware that the change was made from motives of economy only, and t
had no reason to believe that Mr. Henry had in any degree forfeited the confidence of the
Government. ' ,

2. 1 was aware that Mr. Henry, when appointed Collector, had organised and had had sole
charge of that branch of the Departiment, from April, 1880, to the end of 1882, and, as T had every
reason to believe, had conducted the business of thal hranch to the satisfaction of the Government.
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. 3. From the beginning of 1883, besides the routine business of the Department, I had imposed
on me, by 46 Viet. No. 11, the duty of appealing against the rateable values of any properties m the
several Distriets I might have reason to believe were undervalued. This duty absorbed a great deal
of my time in that year which might otherwise have been given to the other work of the Depart-
ment, and during this time I had no extra assistance in the work of my own branch.

4. All the time spent in the supervision of the Launceston Office reduced the assistance I was
able to afford the officers of my own branch, and as the strength of the office with my assistance is
only sufficient to keep the daily work from getting into arrear, if I had spent any considerable time
in the supervision of the Launceston branch the consequence must have been that arrears would
‘have accumulated in my Office as they did there. . :

5. Having a well-founded belief that the Collector appointed to the Launceston branch had a
thorough knowledge of the work to be done, and was quite capable of doing it to the satisfaction of
the Government, I did not consider it necessary to interfere with the details of the working, or to
spend time in that personal supervision of the branch which I should have thought necessary if a
person had been appointed who was new to the work, until at least a necessity arose, which I had no
reason to expect. '

6. No amount of personal supervision short of the exhaustive examination made by the Audit
Department could have enabled me to discover the deficiencies reported.

I trust that I have shown to the satisfaction of the Hon. the Treasurer that the personal super-
vision of the Launceston Branch, for the neglect of which the Board censure me, could not have
been carried out without extra cost to the Government, and was, at the same time, as far as I could
tell, and should have been, unnecessary, and that therefore I have been unfairly censured for the
occurrence of irregularities which I had no reason to foresee.

I have, &e.
FRANCIS BUTLER, Commissioner.

The Hon. the Treasurer.

TELEGRAM.
MixtsTers will see you at Chief Secretary’s Office, on Friday, at 3 p.M. Reply.

W. H. BURGESS, Treasurer.
S.Hexry, Esq., St. Leonard’s. 17. 12. 84.

TELEGRAM.
St. Leonard’s, 17. 12, 84.
I wiLw leave for Hobart by the express train to-morrow.
S. HENRY, Collector, St. Leonard’s.
Hon. W. H. Burasss, Esq., Treasurer.

Treasury, 19th December, 1884,
S1r,

As arranged this morning with you, I now forward the whole of the evidence taken by the
Board of Enquiry in the case of Mr. Samuel Henry, lately held in Launceston ; and in placing
these papers in your hands T do so in the knowledge that you accept the responsibility of their safe
keeping during the time you continue to retain possession of the same.

I have, &e.
D. H. Crisp, Esq., Solicitor. W. H. BURGESS, Treasurer.

Stone Buildings, 20th December, 1884.
Sig,
Re Samuer Hexry. .
I merEWITH return these papers, and have to thank you for your kindness in permitting me to
peruse same.
I have, &ec.

Hon. W. H. Burazss, Fsq., Treasurer. D. H. CRISP.
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Audit Office, Hobart, 22nd December, 1884.
Sir,

I mave the honor to inform you that the examination of the books and accouunts of the Real
Estate Duties Office at Launceston, with respect to Real Estate Duties for 1880 and 1881 and to
Rural Police Rates for- 1882, have now been completed, and, as far as can be ascertained, the
deficiency reported in my letter of the 28th and 30th June last isinereased by the sum of £1 16s. 9d.
only, making the actual known deficiency £145 11s.; thus:—

£ s d
Reported 28th June ............ deeesiesnnseannnnn evesesssess 183 8 6
Reported 30th June..... Ceeeeaan e aeetcsnaassaseane Ceesennes 9 9 4
192 17 10
Less cash and stamps discovered in a drawer in the Launceston office .. 49 3 7
143 14 3
Subsequent examination—
Received but not accounted for, items 54 and 190, George £ s d
Town Rural Police Rate, 1882...0vcvieeennn.. veass 317 3
Items 98 and 197, Selby, ditto ...ovvivvivinennnn 014 3
411 6
Less amounts paid on account of 1883 posted in error to
1882, included in deficiency reported 28th June ...... 214 9
. _ 116 9
£145 11 0

There caunot be any reasonable doubt that an actual deficiency of £145 lls. is proved, as the
amount is made up of items recorded as received in the Demand and Receipt Books, and not
accounted for in the Cash Book nor paid to the Treasury.

In my letter of the 18th August an apparent further deficiency on collection of Rural D’olice
Rate for 1882, and apparent surpluses on collection of Real Estate Duties for 1880 and 1881, were
reported, and for the purpose of minutely examining these accounts one of the Inspectors of
Accounts has been employed in the Launceston Office for 69 days, and has now completed this
examination. It is found that, from the absence of proper rolls and the complications caused by
altering the basis of collection of rates for 1882 from the Commissioners Rolls to the Local Distriet
Rolls after part of the rates had been collected, it is almost impossible to obtain proof of the actual
sum collectable from the several distriets. It should be understood that the apparent deficiency for
1882 is the difference between the total amount of the Commissioners’ original rolls as a debit, and
the amount collected and paid to the Treasury added to the amount of uncollected rates as a credit.
It is quite possible that the reduction in the assessments caused by the adoption of the Local Rells
tor the Commissioners’ Rolls may account for a considerable portion, if not all, of the apparent
deficiency, but no proof of this has been furnished to this Department by the Collector, nor has the
Inspector of Accounts during his examination been able to obtain from the records in the Launces-
ton office sufficient proof that the balance is accounted for in this way ; however, he was enabled to
satisfy himself that the receipts recorded in the butts of the Demand and Receipt Books have been
brought to account, with the exception of items previously referred to.

The apparent surpluses in the Estate Duties for 1880 and 1881 are explained as being caused
by alterations in the original rolls which were not explained by the Collector when his returns of
non-collections were forwarded to this Department.

I have, &ec.
The Hon. the Treasurer. W. LOVETT, Colonial Auditor.

Mivure Parer ror THE Execurive Councit.
Treasury, Hobart, 29th December, 1884.

The Real Estates Duties Office, Launceston Branch.

Tur Treasurer submits that, in consequence of irregularities reported in connection with the
working of the Launceston Branch of this Department, arising from a want of proper super-
vision and management on the part of the officer in charge, the services of Mr. S. Henry be
dispensed with, and that no salary in respect of the period during which he has been relieved
from duty be paid to him unless he satisfactorily explain the deficiencies brought under notice.

W. H. BURGESS, Treasurer.

TuE Governor in Council approves.
E. C. NOWELL.
29 Dec., 1884,
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. Lreasury, Hobart, 29th December, 1884.
DIR, ’

I mave the honor to inform you that, at a meeting of the Executive Council held this day, your
case was taken into consideration, and I have now to state that the Governor in Council has approved
of your services being dispensed with from this date ; and further directed that no salary shall be paid
10 you for the period during which you have been relieved from duty, unless you satisfactorily explain
the deficiencies brought under notice. . S
' I have, &ec.
S. Hexry, Esq., Launceston. - -« - - - o .

W. H. BURGESS.

5 Treasury, 30tk December, 1884.
IR, '

. _I'mave to inform‘you that, at a meeting of the Executive Council héld yesterday, the‘Governor
in Council approved of Mr. Samuel Henry’s services as Collector at Launceston being dispensed
with from that date; aud further directed that no salary should be paid to Mr. Henry for the period
during which be has been relieved from duty, unless he first satisfactorily ‘explains the deficiencies
brought under noticé. In making this known to Mr. Ferguson I shall be glad to have instructions
given at the same time for him to afford Mr. Henry every reasonable assistance in his endeavours to
to account for the discrepancies reported by the Colonial Auditor. '

I have, &e.
The Commissioner Real Estates Office, Hobart. : W. H. BURGESS, Treasurer.

Minure Paper ror TEHE Execurive CouNciL.
 Treasury, Hobart, 29th December, 1884.

. The Real Estates Duties Office, Launceston.
TuE Treasurer submits and recommends that Mr. Frederick Ferguson be appointed Collector
of Real Estate Duty and Police Rate at Launceston, at a salary of Three hundred pounds per

aunum, from the first of January next.
W. H. BURGESS, Treasurer.

i Treasury, 30th December, 1884.
MEMO. :
TrE Governor in Council has been pleased to appoint Mr. Frederick Ferguson to be Collector

of Real Estate Duty and Police Rate at Launceston, vice Mr. Henry, removed,—the same to take
effect from the 1st January next,—at a salary of Three hundred pounds a year.

. W. H. BURGESS, Treasurer.
The Commissioner Real Estates Depariment. .

— e

TrE Governor in Council approves.
' E. C. NOWELL.
29 Dec., 1884.

St. Leonard’s, 31st December, 1884.
I mave the honor to acknowledge the receipt of your letter of the 29th instant, in which you
inform me as follows: ¢ Your case was taken into consideration, and I have now to state that the
Governor in Council has approved of your services heing dispensed with from this date.”

S1m,

To such a communication my only reply can be the expression of regret that my earnest and
zealous attempt to administer a new Department has not been more favourably considered by the
Government, and should have resulted in so painfully unexpected a manner to myself; but when
you go on to intimate “that no salary shall be paid to you for the period during which vou have
been relieved from duty unless you satisfactorily explain the deficiencies brought under notice,” I
feel that it is due to me that you should refer me to the legal authority or principle upon which the
Government assumes to take so high-handed a proceeding as confiscating or even delaying the
payment to me of the salary affixed by Parliament to the office which I have held up to the 29th
instant. I have a right also to ask what is the exact deficiency, if any, found to exist between the
receipts by and the payments out of my Department; and also by whom, and sums received but
not paid into the Treasury, have been ascertained to have been withheld? I assume that no accusa-
tion of dishonesty has been made against me personally.

Trusting to receive an early reply upon matters so urgently important to myselt,

I have, &ec.

The Honorable the Treasurer. SAMUEL HENRY.
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. Wirr the Auditor be good enough to state the amount of the deficiencies up to date?

W. H. BURGESS.
6. 1. 85.

Tur actual known deficiency to date is £145 1ls.; there is also an apparent deficiency of
£281 5s. 11d., which may possibly be explained as the difference between the amount of the Com-
missioners’ original Roll and the Local Rolls, as explained in my letter of the 22nd December last ;

but such explanation has not been received.
W. LOVETT.

The Hon. the Treasurer. " Audit Office, 8th January, 1885.

Treasury, 2nd January, 1885,
SIr,
Your letter of the 31st ultimo has been duly received, and will be laid before the Treasurer on
his return to the Treasury on Monday next. Mr. Burgess is at present out of town.

I have, &ec.
SamveL Hexry, FEsq., Launceston. J. E. PACKER.

S Treasury, Sth January, 1885.
IR,

ADVERTING to my letter of the 2nd instant, acknowledging yours of the 31st ultimo, in which
you ask for information in respect to a communication from this Office dated 29th ultimo, I have
the honor to state that on the 8th instant the Colonial Auditor replied to a query from the Treasury
on the subject of deficiencies in connection with the Real Estates Duties Branch Office at Laun-
ceston as follows :—*“ The actual known deficiency to date is £145 11s.; there is also an apparent
deficiency of £281 5s. 11d., which may possibly be explained as the difference between the amount
of the Commissioners’ original rolls and the local rolls, as explained in my letter of the 22nd
December last ; but such explanation has not been received.”

You will observe, therefore, that the sum of £145 11s. has been lost to the Treasury, and that
there is an unexplained further deficiency of £281 5s. 11d.

. T have, &c.
8. Hexry, Fsq., St. Leonard’s. W. H. BURGESS, Treasurer.

St. Leonard’'s, 9th January, 1885.
Sir,
I mave the honor to draw your attention to my letter of the 31st ult., and respectfully request
that you will favour me with an early reply thereto.
I have, &ec.
SAMUEL HENRY.
Hon. Treasurer, Hobart.

St. Leonard’s, 14th January, 1885.
Siz, -
I mave the honor to acknowledge your communication of the 9th inst., in reply to my letter of
the 3lst ultimo asking for information in reference to the extraordinary and unwarranted action of
the Government in my wrongful dismissal, and refusal to pay the salary due to me up to the end of
December. I thank you for the information contained in your letter as to the amounts, or balance
said by you to exist between the receipts by, and the payments out of, my department. This balance
amounts to £426 16s. 11d., made up, according to your letter, as follows :—£145 1ls. « has been
lost to the Treasury, and that there is an unexplained further deficiency of £281 5s. 11d.” This
latter amount (£281 5s. 11d.) has already been accounted for by a Return dated the 7th August,
1884, showing that amount as the difference between the Commissioners’ and the Loeal rolls. I now
enclose a copy of the Return for your information. The original was made out by Mr. Hogg, and
is amongst the evidence taken by the Board of Enquiry, and marked Exhibit J ; a copy will be found
in the proper book in the Office on the date named. I am surprised at the persistency of the Auditor
in treating this amount as in any way deficient, when he must know beyond all doubt or cavil that
the Return is correct; but it illustrates the old adage, “ There are none so blind as those whe will
not see.” In reference to the other amount (£145 11s.) which you say has been lost to the Treasury,
I again unhesitatingly reiterate my previous reply, that if the rolls for the several years are corrected
and the totals taken and balanced with the total amounts paid into the Treasury no such amount as
£145 1ls. will be found deficient. I am Jorne out in this belief’ by the repeated assertions of
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Messrs. King and Atkinson. Whether the amount is attributable to errors or, as the Auditor states,
the result of deliberate frauds, T most emphatically protest against the action of the Government in
holding me responsible for such frauds. However, I am willing, if assistance be granted me for the
purpose, to go over the books and to do my best endeavour to bring out a correct balance. In con-
senting to do so I desire to protest in the strongest terms to the arbitrary and high-handed decision
of the Ministry. There are other queries contained in my letter of the 31st ultimo to which I have
received no replies. I have now the honor to refer you to them, with a hope that I may receive
your answers thereto as early as convenient. '

I have, &ec.

SAMUEL HENRY.
Tlu; Hon. Treasurer, Hobart.

RETURN showing the Total Number of Items and Amounts outstanding for each District, Police
" Rate, for the year 1882 ; compiled from the Issuec Demand Book.

District. No. of Items. Amount.
£ 5 d ToraL N({mimi'n of Items and Amount
. Lo outstanding for Police Rate, 1882, as
]é'é:::‘_ E%o“n """""""""" %'675'(7; gg 12 g per Return of 2/8/84. Com’piled from
Portl:gmd 045 116 11 2 Commissioners’ Rolls, i.e., old issue.
Port Sorell ..ccoeeuerreriinnen. 390 127 12 1 Ltems. Amounts.
“Russollceemi 28 9 9 0 1755 £806 17s. 1d.
Selby .veve.n. reeereeeeeeeas 183 118 5 7 1189 £525 12s. 8d.
Total.ereeeeersemeerene 1189 525 12 8 566 £281 4s. 5d.

SAMUEL HENRY, Collector.
Real Estate Duty Office, Launceston,
August 7, 1884.

TorwarDED to the Auditor for his remarks,
W. H. BURGESS.
. 16. 1. 85. :

MEMO.

Wira regard to matters introduced in Mr. Henry’s letter of the 14th January, referred here-
with, relating to action since taken by his Department, the Auditor begs to state that he is not pre-
pared to withdraw anything he has written in his several reports to the Government respecting the
irregularities in the Real Estate Duties Office at Launceston, notwithstanding Mr. Henry’s
assertions.

The Return furnished to the Board of Enquiry referred to has not been supported by proof as
regards the sum of £806 17s. 1d., although at Mr. Henry’s suggestion endeavours have been made
to obtain such proof from the Office at Launceston, copy of a letter datad 23rd December herewith,
which was written and shown to Mr. Henry, who expressed himself as satisfied that one of thie
suggestions therein could and would be furnished by Mr. Hogg, a Clerk in the Office at Launceston ;
but from replies received from the present Collector at Launceston it appears that Mr. Hogg is not
able to supply the same. A subsequent letter dated 29th December, copy also herewith, not having
been replied to satisfactorily, the correspondence has been again referred to the present Collector, who,
it is understood from a conversation held with him a few days since, is of opinion that the proor
required cannot be furnished. ‘

‘With reference to the amount £145 11s., stated to be a known deficiency, Mr. Henry evidently
attempts to mislead in stating :that if the rolls for the several years are corrected and the totals
taken and balanced with the total amounts paid into the Treasury that no such amount as £145 11s.
will be found deficient,” because, as explained in previous letters, this sum is made up almost entirely
of items recorded as received in the butts of the Demand and Receipt Books of the Launceston
Office which have not been brought to account or paid to the Treasury.

W. LOVETT, Colonial Auditor
g 16th January, 1885.
The Hen., Treasurer. :
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. Audit Office, Hobart, 23rd December, 1884.
Dear Sir, : .

Mr. Samuel Henry has called upon me and suggested that it was possible 'to satisfy me with
reference to the apparent deficiency in the Rural Police Rates for 1882,—viz. £281 5s. 11d., (see
printed correspondence, page 51), without furnishing a detailed return of the items in the Com-
missioners’ Rolls uncollected, and 1 have told him I would be satisfied if any of the Clerks (not
being Cashier at the time) who were in the office under his management would either forward a

“declaration (statutory) to the effect—

Ist. That the Abstract furnished to the Commissioner of Enquiry on 7th August, 1884, as
regards the sum of £806 17s. 1d. being the amount of uncollected items of Rural
Police Rate for 1882 under the Commissioners’ Rolls had been compared and made
up with the Rates appearing at the time as uncollected, and represented the aggregate
of the several rates collected ; or .

2nd. Give a Return showing the aggregate of the totals of the Commissioners’ Rolls, also

one showing the aggregate of the totals of the Local Rolls upon which the rates for
1882 were eventually collected.

If the information either under No. 1. or No. 2 can be furnished, please inform me, and arrange
- for it being done as soon as possible.
Yours truly,
F. Ferauson, Esq., Acting Collector W. LOVETT.

Real Estate Duties, Launceston.

Audit Office, Hobart, 29th December, 1884.
DEear Siz,
Your letter of the 24th duly received and contents noted.

In the declaration required with No. ] suggestion in my letter of the 23rd, you will notice the
words “ compared and made up with the rates appearing at the time as uncollected ;” therefore unless
the smount in the Return (£806 17s. 1d.) has actually been made up from the items on the Com-
missioners’ original rolls uncollected, it would not be proper that a declaration should be attached to
the effect that this had been done. Anyone making a false statutory declaration wilfully or
knowingly is guilty of perjury, notwithstanding the protection which the words “to the best of my
knowledge and belief” gives. -

I have already received returns of Rates uncollected under the Local Rolls, but the difference
between the twe has not been properly explained.

Yours truly,

F. Fereuson, Esq., Acting- Collector W. LOVETT.

Real Estate Duties, Launceston.

Treasury, Hobart, 17th January, 1885.

Sir,

I am in receipt of your letter of the 14th instant, acknowledging mine of the 9th, and at same
time enclosing a copy of the Return presented by you to the Board of Enquiry, and marked by
them Exhibit J.

As this Return has been put forward by you to account for the discrepancy of £281 4s. 5d.
alluded to in my letter of the Oth instant, I sent it on to the Colonial Auditor for his observations,
and be has replied as follows :— With regard to matters introduced in Mr. Henry’s letter of the
14th instant referred herewith, relating to action since taken by this Department, the Auditor begs
to state that he is not prepared to withdraw anything he has written in his several reports to the
Government respecting the irregularities in the Real Estates Duties Office at Launceston, notwith-
standing Mr. Henry’s assertions. The Return furnished to the Board of Enquiry referred to has
not been supported by proof as regards the sum of £806 17s. 1d., although, at Mr. Henry’s
suggestion, endeavours have been made to obtain such proof from the office at Launceston, copy of
a letter dated 23rd December herewith, which was written and shown' to Mr. Henry, who expressed
himself as satisfied that one of the suggestions therein could and would be furnished by Mr. Hogg,
a clerk in the office at Launceston ; but from replies received from the present Collector at Laun-
ceston it appears that Mr. Hogg is not able to supply the same. A subsequent letter dated 29th
December,—copy also herewith,—not having been replied to satisfactorily, the correspondence has
been again referred to the present Collector, who, it is understood from a conversation held with
him a few days since, is of opinion that the proof required cannot be furnished. - With reference
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to the amount £145 lis. stated to be a known deficiency, Mr. Henry evidently attempts to.
mislead in stating ¢ that if the Rolls for the several years are corrected and the totals taken and
balanced with the total amounts paid into the Treasury, that no sach amount as £145 11s. will be
found deficient,’ because, as explained in previous letters, this sum is made up almost entirely of
items recorded as received in the butts of the Demand and Receipt Books of the Launceston Office
which have not been brought to account or paid to the Treasury.””

From this you will observe that the Colonial Auditor maintains the position he has taken up
from the first ; therefore until you are prepared to fully explain the discrepancies connected with the
Launceston Office, and to supply proof of the correctness of any explanationyou may put forward,
T cannot see that any good purpose can be served by prolonging this correspondence.

So far as the Government is concerned, you will not be provided with any clerical assistance at
the expense of the Treasury, but you will be afforded every facility to make such examination of the
records of the Launceston Office as you may think necessary to enable you to satisfactorily explain
the discrepancies brought under notice ; but any reference you desire to make must at all times be
with the full knowledge and consent of the Collector in charge of the Launceston Office.

I have, &e.
Samues Hexrv, Esqg., Launceston. - W. H. BURGESS, Treasurer.

WILLIAM TIHOMAS STRUTT,
QOVERNMENT PRINTER, TASMANIA.



