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Audit Office, 2nd September, 1880. 
MEMORANDUM. 

REFERRING to a Memorandum of the 31st ultimo, received this day from the Commissioner, the 
Audi.tor begs to inform Mr. Henry that he has requested Mr. R. l\L Johnston, at present attached 
to the Launceston and. Western Railway Department, to wait upon him for the purpose of reporting 
upon the systein of check proposed. Will the Commissioner be so good as to give Mr. Johnston 
the necessary facilities for investigating the same. · 

W. LOVETT. 
The Commissioner for Collecting Real Estates Dutie.~, Launceston. 

Launceston, 28th September, 1880. 
SIR, 

IN accordance with your instructions, dated 2nd September, I have waited ·upon the 
Commissioner of the Real Estates Duties, Launceston, and have examiaed the system of Accounts at 
present in use, with s·pecial reference to suffiC'iency of check, and have the honor to report as 
follows. · 

In order to place clearly before your mind the nature of the system now in use and the 
necessity for amendment, I have drawn· a plan or diagram, wherein, by related forms and 
figures, I have sketched out the outline of a proper system of accounts suited to this special form of 
revenue. 'rhe figures in sequence show the order in which certain books and forms are related to 
each other for the purpose of securing specific debits and · credits, check, and ready reference and 
information .. The basis of charge under the Real Estates Actis the Assessment Rol1, and therefore 
the plan begins with the Roll (authorised), thus:-

I. 
u. 

III., IV., V. 
VI. 

VII. 
· VIII. 

IX. 
x. 

XI. 

Individual Entry Assessment Roll. 
Abstract of Duties Payable Book. 
Triplicate Block Demand Book. 
Abstract Book Cash Received. 
Cash Book. 
Weekly Statement of Cash Collected. 
Treasury Bank Account. 
Payment of Demand Check Book. · 
Weekly Statement to Audit Office. 
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The 'sufficiency of the system indicated depends upon the e_xact form of the ~ntries; and in 
order to make this clear to you -·in writing, I have drawn out forms corresponding to the index 
numbers to represent the various books, and have in one column given brief descriptions of their ·use 
and relation .to other books, while in the other I give a des~ription, with comment, of the method at 
present adopted by the Commissioner in _Launcestoµ. · 

PROPOSED SYSTEJI[. SYSTEM AT PRESENT IN USE. 

I. ASSESSMENT ROLL, 
Should be carefully prepared .and checked by the 

Commissioner. Each item in Rent Roll should be 
consecutively numbered, first column, irrespective of 
:Oistricts. If a separate series of running numbers be 
desired for each district, the11; the distinctive character 
should be given to each series, e.g., .n, A2, A3, Bl, B2,, 
B3. The former, however, would be the better plan for_ 
referenc~ purposes. · 

The present Assessment Reill is printed without a 
running reference number ... 'rhe Commissioner has, 
therefore, to write the series of consecutive reference 
numbers on the margin of each roll. 

II. ABSTRACT OF DUTIES PAYABLE BOOK. 
· This book is mo~t important, and should ·be carefully 

constructed as regards the form of entry. 
It should contain all the necessary information to be 

entered upon the "Deinand" .for duty, and the latter 
has to be determined by reference to Abstract' of Duties 
Pavable. 'rhe entries are. taken direct from the Roll, 
ancl in the order therein given.· The rates and exten
sions to.be carefully checked prior to the preparation of 
the "Triplicate B1ock Demand" 'form, which will be 
referred to hereafter. 

Wheh the Triplicate Block Demand form is being 
prepared, the number of the latter should be inserted in 
the column for that purpose in No. II. It will be 
observed. that only the first half of the book, or debit 
side, -is filled up prior to- the actual payment of demand. 

When the demands are actually paid they are posted 
to the column "paid" on credit side of this book, from 
the" Abstra(:t Book of Cash Received," No. VI. The 
order of item should be 'the same as upon Roll. There 
is a column provided for clearing off authorised abate
ments, &c.* These, with the provision Outstandings at 
close of period, will enable the accountant to make a 
complete discharge of the debit. side, while the form will 
Rrovide the readiest means for reference and information. 
:See Form II. for further particulars regarding this, the 
n:1ost important book of the system. 

'"•Thero should bo a book or register kept specially for this 
purpose, and a special printed form used as ll credit voucher, 
which book should contain full information why the credit or 
abatement is allowed. These should be attached to original 
demand when presented for payment. 

Granting applications for the credit or abatement of any rent 
should be regulated by rules ag1·eed upon, and no amount 
11hould be allowed unless the credit voucher accompanies 
dem1Lnd. · 

There is no book at present used by the Commissioner 
which supplies the important requirements stated in 
opposite column, Book No. II. 

The block book .(duplicate) now in use is prepared 
direct from the printed roll. The latter, by the addition 
on the margins in writing of a couple of columns-one 

. for the roll number, and the other for the extension, in 
ink~ of the amount of duty demanded-is made to do 
service at present merely for the prepara.tion of the 
duplicate block demand forms. There is no provision 
for the following most essential requirements:-

1. Date of demand.· · 
2. Reference to block demand. 
3. Date of payment. 
4. Amount ditto. 
5. Column for•abatement or. other forms of credit 

for clearing off wrong charges. 
6. Column for outstanding at close of period. 
7. Reference column connecting the actual receipt 

of cash. Abstract ofcash received. 
8. Remarks. 

There are other important reasons why a common 
· printed Assessment Roll should not be patched up to do 
service for such a book as. No. II. The printed paper is 
not suited for writing, as it ·becomes tattered from 
frequent reference ; and it must be verr disheartening 

. to the clerks to write in the additiona matter in the 
cramped space sufficient for printer's type.· 

I would recommend that the information contained in 
these loose 1irinted records be at once transferred to a 
properly prepared book, such as No. II., even though 
extra labour be necessary. 

III. BUTT COPY DEM:AND.JTRIPLICATE BLOCK DEMAND AND 
IV. RECEIPT FORM. . . RECEIPT BOOK • 
. V. DEMAND. · · 

. 'rhis book is prepared in triplicate-III., IV., V.
with corresponding large printed numbers ; each folio 
to _be numbered in regular consecutive. order, say, 250· 
folios in each book, with a· runnirig number series 
terminating _at, say, 9999. Should it be necessary to 
distinguish each separate series, the letters· A., B., C. 
might also be used. · 

N os. III. and V. are identical in form with No. IV. 
Middle to be prepared in the form. of receipt.· . Separate 
books may, if necessary, be used for the various dis
tricts. The three forms to contain similar information 
as re~ards roll particulars and amount. They should all 
be filled in and checked prior to issue of D\)mand. The 
Block, less Demand Y., should then be deposited in the 
·h:mds of the cashier, and the total amount1as ascertained 

A duplicate demand book is only used· at present . 
The receipt is given in W?tingacross demand for'? when 
presented. Wihen there 1s a crush of people this occa
sions delay ·and much unnecessary labour to the cashier. 

The method is also objectionable, because the demand 
should be retained by cashier for check purposes, and 
for conven_ience in enablirtg him to enter demands paid 
into cash books at leisure. 

There is a block receipt form print!ld, but to- be ·of use 
it should have been prepared hy Commissioner simul-. 
taneously ·with the block demands. It would take up 
too much of the cashier's time to prepare the printed 
receipts just at the moment when people are hurriedly 
presenting demands for payment. In point of fact the 
cashier should not be troubled with the preparation of 
these receipts . 

" 



PRoPOSE_D SYSTEM •. 

by No. II., debited to his account .. I_n this the cashier 
may show a complete discharge at any time ; thus:-

IJebit. 

Duties_ payable. 

Credit. 

Cash banked. 
Ditto on hand. 

Block receipt. forms still on 
hand. 

As the receipt form must be prepared simultaneously 
:with demand, no delay need take place when payments 
are made. The receipt only requires to be torn from 
block and dated, say with a "paid" date stamp pre
pared for the purpose. The butt should also be stamped 
at the saine time, as a record. . . . 

It would be advisable to make a separate demand for 
each item oi;i the roll as a practice: the receipts may 
have to be produced 11,s vouchers bet~veen tenant and 
owner. 

SYSTEM AT PRESENT IN USE. 

Even were the duplicate demand and receipt forms 
prepared,,as they should be, simultaneously, there would 
be four forms to fill up instead of three as by the method. 
propo~ed in opposite column. · 

VI. ABSTRACT BOOK OF CASH· RECEIVED. 

As it may be a convenient :matter to keep an account 
with districts as well as with individual names as per 
roll number, the form of No. VI. is prepared to secure, 
with the least expenditure of labour, this desired result. 

When "demands " stamped by clteck clerk are pre
sented for payment, they should at once be entered; the 
amount to be twice entered, as once under the heading 
of district, and once in total column. 

· At c~ose of day the totals of dist:ricts column need 
only be entered _in cash book proper. The credit ,ide of · 
"District Duties Payable" may be posted direct from 
abstract book of cash received. This, at leas_t, halves 
the work performed by the Commissioner according to 
existing arrangements. 

. The pres!'lnt arrangement~ are _as follows :-
A separate subsidiary_ cash book is kept for each of 

the 15 ·Northern Districts, in which are entered full 
particulars, names, amounts, &c. as they are received. 
All this information is again daily transferred to the 

· cash book proper in detail. This repetition of detail 
involves an amount of' unnecessary labour which _might 
be more advantag·eou~ly used, while there is no 
direct refer.ence or proper means for discharging the 
individual debits r~harged in the "duty,, column written 
up on the roll. Of course the latter can be ticked off or · 
scratched out, as, I believe, · is now done, but such 
a method for clearing off specifi.c' debits is inost unbusi
ness-like, and certainly most objectionable so far as any 
proper system 9f check is concerned. 

Thei·e is a book in use provided for posting the debits 
and credits ·with respect to· particulars, but in my opinion 
the method is extremely cumbrous, apd involves unneces-
sary labour. . . . 

This end is secm;ed by the .method pr;oposed by me 
· with. at least half the trouble. 

VII. CASH BOOK. 

The present book in use.might be modified to suit the 
proposed system. All that is necessary is · to post the 
daily totals of No. VI. to the debit of cash book. 

If deemed desirable, the total of amounts under each 
district might serve as sub-detail. 

The pregent cash book. simply reproduces in fullest 
detail the entries contained in the 15 subsidiary cash 
books. 

' . 
VIII. WEEKLY STATEMENT TO COLONIAL TREASURER. 

The ordinary ,veekly statement, showing a daily I 
detail of cash deposited in bank, is all .that is necessary. 

Same as at present. 

XI. WEEKLY STATEMEN'r TO AUDIT OFFICE. 

An,abstract in all respects similar ··to entries· i11 "Pay
ment of Demand Check Book " should be. prepared and 
sent to the Audit Office· per evening post on the last day 
of every week or portion ot·· week, at the end of each 
month. This statement should also contain a ·su=ary 
of the cash checked daily during the week, supported by 
Bank vouchers. The demand forms should also be 
neatly bound an_d sent to Audit Office.at the same time. 

The summary of this statement should be certified by 
check clerk and Commissioner. 

Monthly Statement. . 
In all respects the same form as weekly, but contain

ing as detail the totals of the former statements sent 
during the month. · . . 

This monthly form to be sent not later than the time 
specified in Audit Act, and to be ac1;ompanied by the 
usual declaration forms. 

It is most desirable that the triplicate form should at once be adopted." 
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PROPOSED SYSTEM. SYSTEM AT .PRESENT IN USE. 

X. PAYMENT OF DEMAND CHECK BOOK. 
This book, the roll, and the demand ·form the base of 

Audit check. . 
When demands are presented for payment they should 

first be received, examined, and entered in check book 
by a clerk told off for that special office. 

This may speedily be done, as it is only necessary to 
enter number of demand and the amount. A "check" . 
date-stamp may be used with advantage, and after 
entering and stamping the demand, can at once be 
passed on to cashier, who can only receive payment 

. upon demands stamped by check clerk. 
At the close of each day the totals of check book and 

cash books are to be compared and verified. 

The present system provides no check_ whatever. 
If cashier should fail to make an entry of any moneys 

received during the day, there would ·be no means of 
tracing the particular items with certainty, and the 
surplus cash would alone indicate that· some entries 
might have been omitted, or that some one bad overpaid 
an amount. 

When the cashier is in this position any attempt to 
audit the accounts would be extremely unsatisfactory. 

It is most essential that the demands presented for 
payment should be retained for immediate use and for 
.ultimate check by Audit Office. 

The Audit check would be still 1nore complete if, in addition_ to the statement already referred 
to, the amounts and the names of persons in arrears were published in the Gazette at the expiry of 
the periods allowed for the payment of duty. 

I have in the second column of the foregoing statement sketched out the method and principal 
dE;fects of the system now in use in Real Estates Office in Launceston. In the first column I have 
shown how the system may be improved'. Some . such plan as that suggested by me in the first 
column should be adopted at once, irrespective of the small cost which an immediate change may 
involve in respect of temporary extra assistance. So long as the present method is maintained, a 
proper audit of account, in my opinion, would be an impossibility. 

In conclusion, I have much pleasure in stating that tl1e Commissioner and the officers of the 
Department in Launceston have very courteously given me every assistance while engaged in 
the present enquiry .. 

I have the honor to be, 
Sir, 

Your obedient Servant, 
R. "M. JOHNSTON. 

The Colonial Auditor. 

Srn, 
Colonial Audit Offece, Hobart Town, 28th September, ] 880. 

I HAVE the honor to submit for your approval an improved system of Accounts specially 
prepared for the Real Estates Department. The essential features of the system, as illustrated py 
the accompanying forms, are, economy° of labour and time, combined with sufficiency of check. 

As it is most desirable that the method should be adopted as soon ~s it is practicable, may I 
request that you will issue·the necessary authorities with respect to the adoption of·the prescribed 
forms and the printing of the same. 

I haYe, &c. 

Tl,.e Honorable VY. R. GrnLIN, Colonial Treasurer. 

APPROVED. 

W. R. GIBLIN, Colonial Treasurer. 
29. 9. 1880. 

W. LOVETT, Colonial Auditor. 



Launceston, 9th September, 1880. 
-DEAR Srn, . 

AT your request I herewith forward you a list of- the several Districts under "The Real and 
~ersonal ~states Duties Act" comprised within the· Northern Division of the Island .. The totals are 
only given as approximately correct, but will bf'. sufficient for yom· purpose. You will be able to 
obtain a similar return from my colleague "for the Southern side. · 

R. l\'1. JoHNS1'0N, Esq. 

No. q.f 
District. 

Yours truly, 

NORTHERN DIVISION. 

JYame of District. 
Number of 
item.~ upon 

District Roll. 

SAMUEL HENRY. 

Amount of Duty 
receivable .from 
eaclt District. 

---1----------------·-----------1------

· 1 Campbell Town ............•........... 
2 Deloraine •.•.•.•• ~ •............. -•...... 
3 Evandale ••••••..••..•••.•.••.......... 
4 Emu Bay ....•••• ; •••..•••............• 
5 Fingal .... ' ............................... . 
6 Glamor~an ..••••..........••••.••.•••.. 
7 George 'fown .•.• · ......•••.•••• , .•••...• 
8 Longford .••••... ~ •....••.•..••..••..... 
9 Launceston ..•................• · ........ . 

10 Portland ....•••........••••••••....... 
11 Port Sorell. ......•....•....••••.....•.. 
12 Ross .................••..............• 
13 Russell ..................••••..........• 
14 S'elby .....................•..•......... 
15 Westbury . . . . . . . . . . . . . . ......•..••.... 

414 
915 
410 
743 
706 
263 
643 
759 

2189 
497 

2447 
137 
325 
936 

1134 

12,518 

£ -~-. d. 
. 978 18 9 
1091 15 · 3 
1048 12 7½ 
400 10 9 
983 15 0 
216 8 8 
330 7 lJ 

1382 17 0 
3195. 0 6 
492 19 9 

1086 1 6 
5211.8 6½ 
235 7 0 
783 12 6 

1273 2 6 

14,021 7 5~ 

. THE amount of Duty still uncollected is so large that I am compelled to request that some 
active measures be at orice taken for collecting it. 

INSTRUCTIONS noted, and Mr. Henry informed thereof. 

J. S. DODDS, 
8th March, 1883. 

FRANCIS BUTLER, Commiss-ioner. 
The Hon. the Treasurer. 13th March, 18_83. 

THE amount still outstanding is much too· large, and immediate steps must be taken to collect · 
it. Failing other means, resort must be had to legal- proceedings. 

The Commissioner Real Estate Duties. 

INSTRUCTION noted; and Mr. Henry.informed thereof. 

The Hon. the Treasurer. 

J. S. DODDS, 
l8tlt September, 1883. 

FRANCIS BUTLER, 
l9t!t September, 1883. 

ON 8th March last I drew ·attention to the large amount of Duty still outstanding, and requested 
that active measures should be taken to collect it. The Commissioner then made a Memo. as 
follows : " Instructions noted, and Mr. Henry informed thereof." A like Memo. is now endorsed 
on these papers, and as there has been little practical result from Mr. Henry'.s bting informed in 
March last, I must request the Commissioner to give definite instructions for the immediate 
collectjon ~f the Duty still unpaid. 

J. S . .DODDS. 
20th September, 1883. 
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Real Estates ·Duties Office, Launceston, 20tlt September, 1883. 

l\fmirn. FOR F. BuTLER, Es.Q., Commissioner. 
' I NOTE the instructions of the Honorable Treasurer re outstanding Duty are the same in tenor 

as I received some t,ime back, and I have now to inform you that I arn carrying. out th?se instru~
tions with all convenient dispatch. The amount in default at the date of the Treasurer s Memo. is 
very much reduced. 

SAMUEL HENRY, Collector. 

THE amounts outstanding on the different dates were· as follows :-8th March, £4035 3s. IOd. ; 
9th June, £1424 5s .. Ild.; 15th September, £720 19s. 6d.-FRANCIS BUTLER, Commissioner. 

[TELEGRAM,] 
Launceston, 21st September, 1883. 

D1sTRAINT notices have been issued to all defaulters except those in the District of Port Sorell. 

F. BuTLER, Esq. S. HENRY. 

'No amount having been collected for the past week, will the Commissioner be good enough to 
inform me whether proceedings have been taken against all Defaulters? 

J. S. DODDS. 
10t!t October, 1883. 

MEMORANDUM FOR S. HENRY, EsQ, Collect01·. 

Real Estates Duties Office, Hoba1'l, 
lOt/1 October, 1883. 

THE Honorable the Treasurer has endorsed the following· Memo. on your Return of Real 
Estate. Duty collected for the week ending· 6th October, 1883 :-"No am~unt having been collected 
for the past week, will the Commissioner be good enough to inform me whether proceedings have 
been taken against all Defaulters?" 

Be good enough to inform me if Notices of Distraint have been sent out to all Defaulters, and 
if the Distraints have been enforced in those cases where the days of grace have expired without pay
ment being made? or if any other proceedings have been taken to enforce payment? 

FRANCIS BUTLER, Commissioner. 

MEMO. 
NOTICES have bee~l posted t~ Defaulters in all the district~; except Port Sorell. No Distraints 

have been enforced. Launceston, Campbell Town, Evandale, Ross, and Westbury are in the hands 
of local Collectors. 

Certificates under the 57th Clause, 43 Viet. No. 12, have been furnished to the Crown Solicitor, 
for the Districts of Deloraine, Einu Bay, Fingal, George Town, Longford, and Russell; those for 
the remaining districts are in course of preparation, and will be forwarded as soon as they are ready. 

SAMUEL HENRY, Collector. 
F. BUTLER, Esq., Cornmissionei·, Hob~rt. · 12. 10. '83 

. FORWARDED for the information of the Honorable the Treasurer. On the 21 st September Mr. 
Henry had issued Notices to all Defaulters except those in the District of Port Sorell; and 
I then wrote that I saw no reason why Distraint should not be enforced in those cases in which the 
notice had expired without payment being made. I have no doubt that the reason why·the Distraints 
have not yet been enforced is that Mr. Henry is fully empls:>yed 'issuing the Demands for Real 
Estate Duty for 1883. 

, FRAJ\'.CIS BUTLER, Commissioner. 

,VHAT is delaying the recovery, of the outstanding duty on account of the year 1882? · I have 
drawn attention to this matter before, but up to the present time very little energy appears to be 
used to make Defaulters pay their duty. 

'\V. R. GIBLIN, for tlie Treasurer, absent. 
14.11. '83. 
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Real Estates Duties Offece; Launceston~ 16th November, 1883. 
l\Ii,::.uo. FOR F. BuTLER, EsQ., Commissionei', Hobart. : 

Y ouR Memo. of the 15th instant came to hand iu due course; also copy of Memo. from the 
Honorable Treasurer re collection of balance of the Duty outstanding for the year 1882. I have 
to state for the information of the Honorable Treasurer, the total amount unpaid for that year is set 
down in the weekly return at £631 1 s. 9d.; but this amount is incorrect, and consequently misleading. 
The Duty for 1882 was made payable on the District. Rolls, and they have proved to be very in
accurate. I estimate that fully £300 will have to be deducted for errors• and items irrecoverable 
from other causes. The Crown Solicitor has been furnished with certificates under the 57th Clause 
43 Viet.No. 12, with nearly all the recoverable ite1.11s in the Districts of Deloraine, Emu Bay, Fingal, 
George Towri, Longford, Portland, Russell, and Selby. Campbell Town, ·Glamorgan, Launceston, 
and Ross, are all paid, i.e., all recoverable. Evandale and Westbury are in the hands of local 
Collectors; in the latter district the provisions of Section 58, 43 Viet. No. 12, are being enforced 
where necessary. In reference to Port Sorell, £203 6s. 9d. is outstanding. Of this sum I estimate 
about £120 to £130 may be recovered, and I will furnish the necessary certificates next week to the 
Crown Solicitor for about. one-fourth of the items in default in that district; the remainder will be 
prepared with all convenient dispatch. Disti:aint Notices have not be~n issued to Defaulters in the 
District of Port Sorell, as I considered the powers under the 57th Clause were preferable, and time 
be saved thereby. 

SAMFEL HENRY, Collector. 

FORWARDED for the information of the Honorable the Treasurer. 
FRANC!S BUTLER, Commissioner. 

' 19. 11. '83. 

. . . . 
I REGRET havirig to again draw the attention of the Commissioner to the small retm;ns from 

Launceston. In the case of Hural Police Rate for the year 1 ~82, with £942 Os. 2d. outstanding, 
the collections are nil; and for 1883, though a large sum is still due, the opera.tions for the week 
amounted to the insignificant return of £24 10s. 6d., and the collectjons of Real Estate Duty to 
£216 10s. 3d. In the face of the definite instructions given·to recover all unpaid Duty or Rate, I 
shall be glad to know what is the cause of the apathy shown in pushing forward the- work of 
completing the collections more speedily. Whatever the cause of delay is, it must be removed. 

J. S. I>ODDS, Treasurer. 
. 29. 12. 83. 

Real Estates Duties Otfice, Launceston, 3rd January, 1884. 
ME1110. FOR F. BUTLER, Esq., Commissioner. 

I HAYE the honor to state for the infor~ation of the Hon.1,'reasurer, in reply to his Memo. to 
· the Commissioner under date the 29th Decemper, 1883, and received on the 2nd inst., that I did not 
receive the 5000 Police Rate Demands for the years 1882 and 1883 until the end of November. 
Mr. Walklate and Mr. Johmton a.J"e engaged on the work. after office hours, and two other persons 
out of the office are also employed in preparing them for issue. The greater. part, if not all the 
5000, will be made out and posted in about a week from this date. Those for 1882 for the Districts 
of Emu Bay, Port Sorell, Russell, and Selby were posted· on the 20th December, those for 
Georg·e 'l'own on the 21st, and those for Portland on the 31st; for 1883, those for Selby on the 
28th December, and the others I hope to have finished and posted in about a week. I feel 
confident if the Hon. Treasurer had a correct conception of the amount of work which must be 
attended to day by clay so as to keep the office in creditable working orde1·, he would not have 
considered ifi.1ecessary to use the word "apathy" in connection with the discharge of my official 
duties, or "indifferencg''. in endeaTOuring to give effect to his instructions. More worlt cannot be 
done by tke present staff. I have .from time to time pc;inted out that the work is increasing· 
enormously year by year, and the staff has bt-ien reduced in number and efficiency. The returned 
demands for duty, arising from changes of occupancy, ownership, and errors on the Holl, number 
close .upon 2800. In Launceston alone they, amount to. over 800. 'rhese numbers signify a large 
addition to the usual work-in seeking out the required information, making the necessary alterations 
on the office rolls, and preparing, in many ,cases, fresh or duplicate demands. As I have ·before 
stat~d; the staff is not equal to the requirements of the office, and since the resignation of Mr. King· 
it has become every day more and more apparent. l\1r. M'Queen, who succeeded him; is not able 
to discharge his duties satisfactorily, and consequently nearly the whole time of the junior (Mr. · 
Johnston) is occupied in assisting him. l\fr. M'Queen is willing, but he had no previous training, 
and no knowledge whatever of keeping books or accounts, and he is therefore sadly deficient, I 
respectfully request that this Memorandum may be brought under the notice of the Hon. Treasurer 
for his information. · 

SAMUEL HENRY, Collector. 
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FORWARDED for the information of the Hon. the Treasurer. 
The whole of the work of preparing and issuing duplicate Demands for Police Rate for the 

Southern Division has been done in office hours, while the staff in the two offices is the same. 

The Hon the Treasurer. 
FRANCIS BUTLER, Commi,ssioner. 

4. I. 84 .. 

THE amount still outstanding is much too large, and a radical ·change must be made in the mode of 
collection. The Commissioner will therefore be good enough to visit Launceston and make such 
arrangements as will ensure the. collection of the Rate and Duty unpaid, or report that he is 
unable to do so. · 

J. S. DODDS. 
29. I. 84. 

Real Estates Duties Office, Hobart, 5tli February, 1884. 

l\iElliORANDUllI FOR 'rHE HoN. THE TREASURER. 

I HA VE the honor to report that, in obedience to your instructions, I proceeded to Launyeston 
on Thursday last, and conferred with Mr. Henry on that and subsequent days. as to the best means 
of ensuring the early collection of the balances of Real Estate Duty and Police Rate outstanding. 

The balance of Real Estate Duty for 1882 shown by Mr. Henry's Heturn of 26th January as 
due, is £445 3s. 6d.; of this amount the sum of £119 ] ls. 3d. is in the hands of the Solicitor
General for recovery, about £300 is irrecoverable, consisting of Duty on properties exempt either 
from being Crown land, land purchased on credit, or errors in roll. The balance, £26 12s. 2d., con
sists entirely of small amounts. The amount said by Mr. Henry to be irrecoverable is an estimate 
only. · As it would have taken four days to have the amount in each District taken out in detail, I 
did not think. it advisable to have it done, as it would have delayed the issue of certificates to the 
Solicitor General for the recovery of the Duty for 1883, which is now being proceeded with. I 
believe Mr. ·Henry's estimate will be found fairly accurate, as· of the amount said to be due by 
defaulters in Launceston-£38 19s. 8d.-the sum of £8 8s. only is recoverable. 

No steps have yet been taken to enforce the payment of the recoverable balance o( 1881, as 
Mr. Walklate's time (the only assistant available for that purpose) has been entirely taken up in 
preparing certificates for the Solicitor-General for Duty, 1883, or the balances of Rural Police 
Rate for 1882 or 1883, as the issue of the duplicate demands, which it was necessary to send out in 
order that the Department might have power to enforce payment, was· only completed on the 24th 
.January last. Mr. Henry informs me that he has been unable to obtain the services of collectors 
in any of the Districts, as the individual amounts are so c;;mall, and the persons by whom they are 
payable are so scattered, that no amount of commission would afford sufficient remuneration. 

If proceedings are taken under Clause 58, 43 Viet. No. 12, to compel payment, it would be 
necessary for l\fr. Henry to execute the distraints in person, as he has found it almost impossible to 
get the local authorities to act as agents of this Department in enforcing distraints. 'l'his course_ 
would entail heavy expenses on this Department, which ")'ould not be recouped by the total amount 
recovered; it would also cause grave inconvenience by.necessitating Mr. Henry's absence from his 
office duties for a considerable time. • 

To issue summonses against defaulters in the outlying Districts to attend a Court at Launceston 
would entail great hardship and expense to the defaulters, and in any , cases in which there was a 
good defence; would probably entail heavy expenses on the U-overnment. 

If it can be legally done, I would recommend that summonses be issued to attend the local 
Courts Mr. Henry could attend to prove the default, and if the whole of the summonses for one 
District were issued to be heard on the same and following days, the expense to the Department 
would not be excessive, although even in that case it would probably prove a heavy percentage on 
the amount recovered. 

The amounts of Real Estate Duty for 1881 and 1882 due by each person are from 9d. to 5s., 
and would average about Zs. 6d.; the expense to the defaulter of enforcing payment would therefore 
under any process be considerably in excess of the amount recovered. 

vVhatever course may be adopted to ensure prompt payment of the arrears extra clerical 
assistance will be required for the whole of the necessary office work, as Mr. Henry informs me that 
the present staff, even with the aid of the clerical assistant (who has .been continuously employed 
during 1883), is barely sufficient to keep the daily work of the office from getting into arrear. 
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Mr. Henry says that, from Mr. M'Queen not being able efficiently to discharge his present 
duties, Mr. Johnston's time is nearly all taken up in assisting him. 

The amount of work done by th~ two branches of the Depa1'tment should be fairly represented 
by the nnm ber of items with which earh has to deal; these were, for l 883, as follows :-The Southern 
branch, 15,329; the Northern ditto, 21,155,-an excess of a little more than one-third. . 

The amounts paid for clerical assistance (exclusive of l\fr. ,valklate's salary) for 1883 was, for 
the Southern branch, £22 10s.; for the Northern, £9:, ls. 10d. Mr. Henry accounts for this by 
the supposition that the dealings in property are much more extensive in the Northern than the 
Southern Districts, and the consequent reissue<;; of demands much larger; this is in some degree 
confirmed by the fact that 260 demands, principally for Police Rate, had been returned during the 
last ten days. 

I was unable to make any arrangements for the more rapid collection of the Real Estate Duty 
and Police Rate, as previous to so doing- it was neces~ary to obtain authority for the employment of 
extra clerical assistance, as well as the decision of the Hon. the Trearnrer as to the p·rocess to be 
used to enforce payment. 

FRANCIS BUTLER, Commissioner. 

Real Estates Duti<'s Offece, Launceston, 7tlt Januar;IJ, 1884. 
MEMO. FOR F. BUTLER, EsQ., Commissioner. 

In addition to the particulars contained in my telegram of the 4th instant re Ford's cheque for 
£32 16s. l ld., I have now further to state for the information of the Hon. 'l'reasurer, that the 
Postmaster at Stanley has informed me that three registered letters left his office to my address. on 
the 8th October; one of them was registered by F. \\ . Ford. On the 11 th (the date of delivery at 
Launceston), Mr. Johns.ton has entered in his receiving book 78 registered and 103 unregistered 
letters on that date. 'l'he record at the Post Office of registered letters for that date shows 79 as 
being received by lVIr. Johnston. He cannot account for the discrepancy. He had over 200 
letters that morning, and he states he counted the number of each, registered and unregistered, and 
made the usual record of the respective numbers as soon as he reached the office. I must conclude, 
therefore, that the letter did not reach this office. If the 79 registered letters were delivered to 
Johnston, and he only had 78 when he counted them, he must have dropped one in the interval. 
Then again, if Mr. Ford enclosed the J 6 demands mentioned in his letter to the Hon. Treasurer 
the packet must have been a large one, and therefore less likely to be lost, either on the way 
between the offices or in the office. It is also remarkable that Mr. Ford's letter of enquiry dated 
the 8th December has also miscarried. I am positive it did not come under my view, and the 
December records have been searched but no letter from Mr .. Ford has been found. I have 
arranged with the bank. manager to refer the cheque to me if presented for payment, and I have 
advised Mr. Ford of the miscarriage of his letters. I am in communication with Messrs. Edwards 
and Lyons, of Stanley, and hope to arrive at a satisfactory elucidation of their apparent causes of 
dissatisfaction. ' 

SAMUEL HENRY, Collector. 

Real Estates Duties Offece, ~Hobart, l6tlt January, 1884. 
MEMORANDUM FOR THE HoN. THE TREASURER. 

I HAVE the honor to report that I referred Mr. F. ,v. Ford's letter of the 31st December to 
.Mr. Henry on the 3rd of thi~ month, for his report. Mr. Ford's letter, registered, was forwarded 
from Stanley on the 8th October; Mr. Johnston gave a receipt on the 11 th (the date of delivery at 
Launceston) for 79 registered letters, but has only entered in the receiving book 78, and can g·ive no 
account of the discrepancy. There is no record of Mr. Ford's letter of enquiry of the 8th December, 
and Mr. Henry is positive that it did not come under his notice. 

The cheque for £32 16s. lld. has not been presented at the bank, and Mr. Henry has made 
arrangements with the bank manager to refer the cheque to him (Mr. Henry) if presented for 
payment. I have no information from Mr. Henry that the letter or cheque has been found. 

Mr. Edwards sent a Post Office order for 15s. on the 3rd September, in payment of Police 
Rate, for Thos. Murray. This amount was received and entered in the abstract cash cook on the 
6th SPptember, liut through the pressure of work at that time, the Office being short-handed and 
issuing the rates for 1883, forwarding the receipt was overlooked. The receipt was forwarded on 
the 7th January. None of the four letters of enquiry came under Mr. Henry's notice. 

Mr. Lyons sent a registered letter on the 23rd November, containing 15s. in cash for Police 
Rate, on account of Mary or Letitia Carroll. There is no doubt that this letter was received, as the 
number of registered letters at the Pc'st Office :1grees with the entry in the receiving· book. 
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Mr. M'Queen believes that the amount must have been forwarded without the demand, and 
(owing to the pressure of work at that time) t~ie letter was put aside and overlooked. The letter 
has not been found, but a receipt was sent on the 14th January. · 

Reports from Mr. Henry,. Mr. M'Queen; and Mr. Johnston, and information from 1\fr . 
. Edwards and Mr. Lyons, herewith. 

FRANCIS BUTLER, Commissioner. 

As the Colonial Auditor is about to visit Launceston, will he be good enough to investigate this 
matter? Papers l1erewith. 

J. S. DODDS, Treasure,·. 
1~. I. 84. 

Srn, 
Audit Office, Hobart, 7tli February, 1884. 

I HAVE the honor to inform you that in compliance with your request I have investigated the 
matters of complaint connected with the Heal Estate Duties Office, Launceston, and now beg to 
forward my report thereon. 

In carrying out the investigation it became necessary to inquire into the mode adopted by the 
Head of the Office at Launceston for receiving and accounting for Duties, and I regret to find that 
the arrangements p1·oposetl by me when the Books and Forms of Account were prepared and for
warded · through the Treasury have not been carried out. The system proposed and forwarded was 
as follows substantially,~ think, in "'.riting, but if not, certainly conveyed verbally hy the Chief" Clerk 
-0f my Departruent to Mr. Henry; viz . ..:_ · 

1. 'l'lie Cashier 01· Co~nter Clerk to receive all uioney, but the duty of entering in the Cash 
Book was to be performed by another Clerk, to whom the demand was to be handed by 
the Cashier, and who w'as to initial the receipt and hand it to the payor, or in case of receipt 
by post forward it to its destination. Every enrleavour .was made to impre,.s upon the 
Head of the Office the undesirability of allowing the Cashier to act.as Accountant, the 
object being to guard ag·ainst fraud. 

2. Books containing printed forms of receipt de1nands, and butts for record, to be nsed in each 
case; before the demand was issued the receipt and butt forms were to be filled in, and the 
receipt was to be immediately issued to the payor upon receipt of the Duty. 

3. An Abstract Cash Book, ananged speciall_v for the purpose, was to be used f9r immediate 
record of Duty when received. 

4. The subsequent disposal aml accpunting for cash received to he carried out in the usual 
manner by payment to the Rank and Treasury, and forwarding attested retums to the 
Audit Office, for "·hich the Head of the Office was held respon~ible. 

'l'he system adopted by }.fr. Henry is as follows :--

1. The Cashier receives all cash, also the demand handed in at the time of receipt, and if no 
demrwd is produced enters on a. slip of paper the particulars of the amount received; in 
both cases he then simply files the document and enters from it subsequently, generally the 
next morning, in tile Abstract Duok, and in every respect acts as Accountant and Receiver. 

2 .. The Receipt and Demand Book i~ not strictly used as originally proposed, excepting for the 
issne of Demands and recording in the butt before such issue. · 

3. The Abstract Book is not used for immediate entry, but is p9sted up from loose documents 
subsequently. . 
(Memo.-This book ha<l not the totals permanently filled in, simply pencil figures, from · 

September, 1883.) 
4. The subsequent disposal and accounting for casl~ appears to have been arranged according 

to rule. 

It will be seen that the intentions of the Audit Department in proposing arrangements for 
securing prompt check have been frustrated by the loose and unsatisfactory manner in which the 
duties of the Office have been allowed to drifi:, the excuse made to me by Mr. Henry being· that the 
Government would not afford sufficient clerical strength, although he had frequently applied. 

With respect to the matters of complaint specially referred to, it appears to me, after carefully 
considering· the evidence ta!,en, that there has not been any intention of fraud on the part of the 
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officers of· thw Departmei1t ·concerned, but that. the. irregularities have.arisen through carelessness 
and the looseness of the arrangements :of the Launceston Office. On referring to the evidence it 
will be noticed that all letters received by pm,t are opened and dealt with by the Receiver and 
Accountant, the Head of the Office- acting in a secondary capacity in this respect. It would be 
better in my opinion if this were reversed. ,~7ith reg·ard to the irregularities complained of, l\fr. 
M•Q,ueen appeal's to have beeu the one in fault, and there cannot Le u1uch doubt that the missing 
letters of complaint had been in his possession, and were put aside or destroyed by him for the pur
pose of hiding· the irregularities from the Head of his Office, 1:;howing· a want of moral courage 
highly culpable. The greatest mystery is the disappearance of Mr. Farrel's original cheque. In 
this case I am inclined to think, although it has not been so stated in the evidence, that the cheque 
has been destroyed, with Mr. Ford's le1ter ofcoinplaint, for the purpose of destroying the evidence 
of the irregularity. Mr. ,Johnston, the Junior Clerk, g·ave his evidence in a straightforward manner, 
and appears to be efficient and trustworthy. · 

Original documents received and evidence enclosed. 

I have, &c. 
W. LOVETT, Colonial Auditor. 

The Hon. the Treasurer. 

INVESTIGATION c!f rnatter.~ qf complaint connected with the Renl Estate Duties Office, Launceston, 
at Launceston, 2nd Feb1·uary, 1884. 

P1'esent-'fho Colonial Auditor, the Commissioner of Real Estate Duties, and_ Collector of Real Es.tate Duties 
Launceston. 

MR. STUART lVI'QUEEN, Senio1' Cler/1, examined. 
I receive ttll letters addressed to the Real Estate Duties Office, Lamiceston, arriving by Post, partly from Mr_ 

Johnston and partly from the Post Office 1\fossenger; I open all lettr.rs; all cash enclo~ed is counted and checked 
with the stated amount, placed in the till, and afterwards paid into the bank ; letters after having been opened 
uccompanied by remittances, as well as those not containing remittances bnt referring to payment of rates, are dealt 
with by myself as a rnle, but matters of difficulty or serious complaint are always referred to the head of the office. 
Cash received ove1· the counter is not immediately entered in the Abstract Book, but the demand or memo. of 
particulars (when the demand is not forwarded) is placed on the file, and the entries are made in the Abstract Book 
next morning. I do not make an immediate entry of cash recei l'Cd in any book. I am responsible to the hrad of my 
office for all cash received. Mr. Johnston acts for me sometimes during pressure of work whilst I am in the office; 
on these occasions I do not check the cash received by him, but when I am absent for a whole day and he acts I 
do check tho cash on my return. 

,vith reforenee to Mr. Ford's complaint, I have not seen the original letter.of 8th October, or cheque or demands 
referred to by him: I have not to the best of my recollection seen any letter from Mr. Ford of December 8th com
l)laining of non-receipt ofacknowledgn1ent of remittance with letter of8th October: I have not seen, to the best of 
my belief, :1ny letters from Mr. Edwards, of Stanley, complaining of non-receipt of letters of complaint referred to 
in Mr. Ford's letter of2lst December. The amount forwarded by Mr. Lyons (see my reply 14th January) was not 
entered previously to the 14th January. I have no recollection of having received the letter or the amount stated to 
have been forwarded. I had a surplus of cash on hand. which I could not account for, and thL•relore Mr. Lyons was 
credited with the amount, under instructions from the head of my office. The amount of surplus cash was His. 4d. 

If a clerk, who would not have to receil'e the cash, should be employed, there would not be any difficulty in 
making immediate entries in the Abstract Book of cash as received, but with the present strength of the office it 
would be impossible to carry this out; 

I do not check the number oflcttcrs rnceived lJy Mr. Johnston from the Post Office and handed to me, either 
registered or others. 

No information has been received from the Bank of Mr. Farrell's original cheque for £32 His. 1 ld. having been 
presented ; a d11plicate cheque for this amount has been received through Mi. Ford, and deposited in the Bank for 
credit of the public. account. 

A thorough search has beei1 made for the missing letters of complaint referred to above, and said to have been_ 
forwarded, aml no trace of them can be found. 

[Mr. S. Henry handed in corres1)on.dence with reference to a complaint from iYir. ,v. D. Harris, of Deloraine,. 
of non-receipt of acknowleugment for rates forwarded by him on 20th November, 1883, amounting to £ I 17s., and 
stated that from enquiries he had made he is confident the letter and cheque must have been reeeived at his office. 
Mr. M'Queeu re-called and examined with referpnce thereto.] 

I had. no recollection of having received a remittance of £1 17s. for rates from l\Ir. Harris, of Deloraine before 
the mattm· of the complaint was lirought uucler my notice by Mr. Henry. I then found, on referring to the Bank 
deposit slip of the I 3th December, that a cheque for the stated amount had been received ancl paicl into the Bank. I 
cannot account for the non-entry in the abstract, but suppose the vouchers or demands must have been mislaid.; search 
has been made but they cannot be found. According to Mr. Harris' statement the cheque was forwarded from 
Delorainr. on 26th N ovmnber, and should ham reached this office on 27th November, but upon referring to copy of 
the deposit slip I find the cheque was forwarded to the Bank on 13th December. I cannot account for the cheque 
having been held so long, except uncler the supposition that the letter had been mislaid and found subsequently in 
the office. Tlu·ough pressure of work I have kept letters unopened for some time. 

4th February, 1884.-Mr. F. Butler, Commissioner, absent. Mr. M'Queen's examination continued. 
I endorse on the back of cheques received the particulars of the amount on all occasions. I cannot accou_nt for

the non-entry of the amounts, under these circumstance~, in the Abstract Cash Book. I have no reeollect10n of 
keeping back this particular cheque. I sometimes keep back money and cheques for more than one clay, because it is 
impossible from pressure of work to pay into the Bank promptly on all occasions. 

I have read Mr. Mark Mitchell's lettrr of complaint of 30th January, which has been handed to me by the 
Colonial Auditor. 'l'he post card referre;\ to by i\fr. Mitchell was receirnd by me on the 1st February; I then referred 
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to the Abstract Book and found that the duties due by Mr. M. Mitchell, amounting to £8 2s. 6d., were entered in the 
Abstract Cash Book on 25th September ; I also found that the amount had been entered in the Bank deposit slip of 
25th September. I did not refer the complaint forwarded by post card by Mr. Mitchell to Mr. Henry, because I 
did not think it of sufficient importance. Atter referring to the Abstract Book I found on looking at the Receipt Book 
that the receipts had not been forwarded .. It is not my duty to forward receipts, it is the duty of the Junior. Clerk to 
do so. I have no doubt in this case that the demands were handed to Mr. J olmston. The plan is to forward receipts 
upon reference to the demands or receipts forwarded by the payor, and not by reference to the Abstract Book. The 
reminder to Mr. :M. Mitchell was sent because the receipt had not been forwarded, "the custo!Il being to refer to the 
Receipt Book for tlie pm;pose of sending reminders, and not to the Abstract Book. ·with regard to an entry in the 
Abstract Book, E. Mitchell, :N' o. 148, £5, 23rd September, the receipt for this amount was forwarded at the samr 
time Mr. M. Mitchell's were, viz., on I st J?ebruary. I think Mr. E. Mitchell had seut a. complaint before the receipt 
of Mr. M. Mitchell's post card: if the complaint was received by me I did not refer it to Mr. Henry. I have 
searched for the letter of complaint but cannot find it. A reminder was sent to Mr. E. Mitchell on 25th January, 
when receipts to all the above 1Jayments were forwarded ; they had not been referred to Mr. Henry for his signature; 
I signed for them on his bclmlt: As a rule Mr. Henry's signature is obtained to all receipts to be forwarded by post. 
There would not have been any difficulty in obtaining Mr. Henry's signature to the receipts for the particular duties 
referred to. 

MR. M'QUEEN'S Depai·tment. 
Receive and account for all money. 
Bank same every day. 
Open all letters containing money. 
Keep Cash Ledger and other Account Books. 
Make out all returns and abstracts. 
Get out receipts. 
Assist in making out demands and preparing rolls. 

(Signed) 

Mil. P. L. JOHNSTON, Junior Clerli, e:i:amin<!d. 

. STUART M'QUEEN. 

SAMUEL HENRY. 
8. 9. aa. 

I call and receive all letters from the Post Office that arrive by 10 o'clock in the morning; those arriving after
wards are delivered by the Post Office Messenger to ·Mr. M'Queen, Senior Clerk. I sometimes open the letters 
,mldresscd to the head of the oflice (but not frequently). when requested to do so by Mr. Henry; when I open the 
letters containing cash, I place the cash in the till an<l filn the demands .. I assi,t only during pressure of work. I do 
not make an entry in the Abstract Book or any other book of the amount, nor do I afterwn,rds reconcile the amount 
with Mr. M'Qucen. I am not responsible to the head ofmy office for cash received by me excepting through Mr. 
}!'Queen. Money orders are paid to the bank as pai·t of deposits. On one occasion I acted for Mr . .i\l'Queen 
<luring his absence for one-day, and on that occasion I checked the cash when handing it over to him the next day. 

I have not seen any letters of comphtint from Mr. Edwards, of Stanley, or from Mr. Ford, of Circular Head. 
When handing the letters received by me from the Post Office to Mr. M'Queen I have not been in the habit of 
counting the number with bim. 

4tli Feb1'.uary.-Mr. F. Dutler, Commissioner, absent. Examination of Mr. Johnston continued. 
I have read the letter of complaint from Mr. M. Mitchell, dated 30th January, which has been handed·to me by 

the Colonial Auditor. · . 
I do n~t know why the receipts for the duties forwm:dcd by Mr. M. Mitchell were not. forwarded immediately 

afte1: the receipt of his cheque. I find that the amount- of' duty was entered in the Abstract Cash Book on 25th 
September, and also in the <leposit slip on 25th September. It was my dnty to issue these receipts, the plan being for 
l\Ir. M'Quecn to enter the amounts in the Abstract Book and hand the demands or vouchers .to me for the purpose 
of forwarding the receipts : this rPfers to all receipts when persons paying in do not wait personally for them; in the 
latter case Mr. M'Q11een issues the receipts himself: It is my duty to forward 11,Jl receipts that have to be sent by post. 
I have not seen any complaint from Mr. E. Mitchell, brother of Mr. Mark Mitchell. Mr. M'Queen handed me Mr. 
:l\fark Mitchell's post card of 30th January, on 1st February, in order that I might get out the receipts, which I did 
and handed them to :i\lr. :i\1'Queen. It is usual to get Mr. Henry to sign receipts. '!'he receipts for Mr. M . .Mitchell's 
duties were not handed to me nJterwards. I did not ask for them because Mr. M'Queen told me he would attend to 
them. I received Mr. l\L Mitchell's post card from the Post Office and handed it over to Mr. M'Queen as usual with 
the other letters. I did not consider it my duty'to refor 1he card to Mr. Henry. · . 

Since the above statement was made I have discovered that the receipts for the duties received on 25th September, 
-51 in number, had not; by accident, been issued nt the proper time; 20 of fliem have been forwarded to-day. , 

MH. JOHNSTON'S Department. 
Attend• Post Office; 
Attend Bank. 
Prepare receipts and compare vouchers. 
Keep defaulter's books. 
,v rite off payments on rolls. 
Prepare all letters fo1· Post Office. 
Arrange all vouchers. · 
Sort and endorse nil correspondence and records. 
Attend to nil copying ofletters and other documents. 
Index, Jetter, and return books. 
Assist in making out demands am! preparing rolls. 

(Signed) 

P. LORD JOHNSTON. 

SAMUEL HENHY. 
8. 9. 8:J. 
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lst April, 1884. 

'W1TH reference· to the accounts of the Launceston Branch Office, I have to direct that the 
Commissioner of Heal Estates will be good enough to .instruct Mr. Henry to introduce forthwith the 
system of keeping· the accounts now in operation at the Hobart Office, which is based upon an 
arrangement recommended by th(:l Colonial Auditor. If the Commissioner thinks it necessary at any. 
time to visit Launceston to satisfy himself that the work is being properly done, I shall be glad ifhe 
will do so, as I hold the Commissioner responsible for the working of the department. The Colonial 
Auditor's last Heport speaks in unfavourable terms of the way in which _the work is now being done, 
therefore I hope the Commissioner will see that the change I have directed to be made shall be 
~arried out at once. 

J. S. DODDS,· Treasurer. 
The Commissionei· Real Estates Office. 

Audit Office, Hobart, 7th April, 1884. 
Srn. 

I HAVE to request you will adopt the following system for accounting· for the cash received by 
you as Collector of Real Estate Duties:-

1. The Cashier or Counter Clerk to receive all moneys brought to the office, but the entry 
in the cash or abstract book must be made by another clerk, to whom the Cashier is 
to hand the demand brought by the ratepayer before issue of the receipt; the receipt 
to be initialled by the clerk who makes the entry, and handed to the payor. When 
money is received by post the entries also to be made in the same manner, and receipts 
initialled before being signed and posted. 

2. Books containing demands, receipts, and butts for record to be used, the butt record to 
be filled in, and the receipt to be issued to the payor immediately upon receipt of the · 
duty. 

3. The Abstract Cash Book is to be used for immediate record of duties upon receipt in the 
columns provided for the purpose. 

4. The cash to be accounted for by payment to the Bank for account of the Treasurer, 
and by forwarding the usual attested returns to the Audit Office and Treasury. 

I have, &c. 
, W. LOVETT. 

S. HENRY, Esq., Collector Real Estates Duties, Launceston. 

Srn, 
Audit Office, Hobart, l5tlt April, _1884. 

REFERRING to my letter of 7th instant respecting the accounts of the Real Estate Duties Office, 
Launceston, and your reply thereto of the 10th instant, I have the honor to inform you that the 
unimportant modifications referred to as introduced by the Commissioner have the effect of 
unnecessarily doubling the work of recording the receipt of duty; it is hoped, therefore, that the 
simple arrangement proposed by me, which provides all that can possibly be necessary, will not 
be interfered with. · 

Respecting the inspection of the accounts of the Launceston Office, I have the honor to inform 
you that after the clerk deputed by me to perform the work had been employed three days 
endeavouring to prove the correctness of Mr. Henry's returns, it was found that his labour was of 
no avail owing to the irregular manner in which the books had been kept, and because the object of 
the system _introuuced had been entirely ig·nored, although it had been fully explained to Mr. 
Henry, both in the first instance and subsequently; for instance, the Demand and Receipt Book was 
purposely framed to prove that certain amount of duty had or had not been paid, but the record i~ 
of no value fo1· this purpose, because, in numerous cases, rates have been received but no receipts 
issued or amount recorded in the butt ; in other cases the amount of duties for several properties 
owned by one individual have been made out in one demand, and also in separate demands for each 
property; this being also repeated on the receipt and butt forms. Oddly enough only one receipt 
for the whole amount has been issued, the other receipts remaining in the book. No more effectual 
mode of frustrating the check which the book was supposed to secure could have been adopted, 
although I think it has been unintentional in this case. · 

The following additional irregularities were also noticed :-
1. The-number of the demand and receipt lrns frequently been omitted in entering in the 

Abstract Cash Book. 
2. The names of persons paying duty have in numerous instances been omitted in the 

Abstract Cash Book. 
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3. In the Abstract Cash Book fo1· 1883 an extra sheet !ms liee11 introduced, and numerous 
erasmes occur in the books without explanation of auy kiucl ; totals are also frequently 
in pencil only. , . 

4. RecPipt forms (blank) have been taken out of difler01H unused parts of the books, ancl 
· no explarnttion recorded as to the purpose for which .they have been used, except in 
one case. 'I'his very serious irregularity should not have beeu permitte<l, and for the 
future a duplicate form should be provided for use when necessary. 

Upon asking the Collector verbally fo1· an explanation as to the· above irregularities, he could 
give none. 

Owing to the irregularities referred to, it will be impossible to anive.at any conclusion as to the 
.correctness or otherwise of the accounts of the Launceston Office in auy other way thau by com
paring the entries in the Cash Book with the Holls and Receipt Books. This will require time and 
care, and cause considerable expense, all of which mig·ht have have been avoided if ordinary 
attention and intelligence had been exercised by the officers of the Launceston Office. 

I have, &c. 
The Bonorable tlie Treasu1Y:r. ·. W. LOVETT, Colonial Auditor. 

l\fmroRANDui.r ... , " Audit O/fi'ce, I£obart, 5th JYiay, 1884. 
REsPECTIN°G the examination of the books of the Collector of Heal Estate ·Dnties at Launceston 

referred to in my letter of the 7th February, the I-Ionora6le the 'l'reasmer is informed that up to 
:30th April it bas been disco.vered that the items of receipt named in the following list have not 
been brought to a·ccount or paid over to the Treasury :-· 

.. 

1Vo. ql Date paid. District. Name '!f Ratepayer. Amount. 
Property. 

. •". £ s. d . 
698 22 January, 1883 Deloraine - 0 12 0 
648 12 January, 1883 Emu Bav - 0 11 3 
654 12 Jan nary, 1883 ditto~ - 1 G 3 
553 3 September, 1883 Launceston "William Manners 0 g H 
658 2 J anuar.Y., 1883 ditto Willinm Dally () 4 6 
91] 20 August, 1883 ditto Janet Dean 1 13 9 

i059 23 January, 1883 ditto · John Webb 0 12 g 
2178 3 August, 1883 ditto Miss F. M. Gamit 0 15 0 
2235 20 July, 1883 . ditto Edward Bailey 0 15 0 
2246 23 April, 1883 ditto Mrs. Chamberlain 1 6 3 
2840 2 January, 1883 ditto 1\1. Welsh 0 9 9 
2841 2 Januarr, 1883 ditto ditto 0 9 9 
2847 19 July, 1883 ditto William Dall~-

I 
0 6 0 

£9 12 0 

The examination is still proceeding, and will take some time to complete. 

The Honorable the Treasurer. \Y. LOVETT. 

REFERRED to the Commissioner of Real Esti1tes, who will be good enough to take an early 
opportunity of informing the Collector at Launceston, i\'Ir. Henry, that be is held responsible for the· 
deficiencir1s reported, and will be required to adjust the Uuty account with the Treasury. To be 
returned. 

MR. Henry has been so informed. 

The Honorable the Treasurer. 

MEMO. 

J. S. DO 1) DS, Treasurer. 
G. 5. '84. 

FBANCIS BUTLER, Commissioner. 
7. 5. '84. 

8th lJfay, 1884. 

THE Commissioner will be good enough to direct the Collector at Launceston to close his Office· 
for the receipt of moneys tendered by the public at 3 P.111. daily, excepting Saturdays, on which d:1ys 
the hour will be 12 o'clock noon, which will enal,le 1\Tr. Henry to clear np each day's work and bnng 
all moneys finally to account before the clerk,; leave tl:e 01-frce. 
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I understand from the Auditor that during the time his clerk is engaged examining the accounts 

of the Launceston Office it will be necessary to provide assistance, so that Mr. Hogg may continue 
to work with the Audit Clerk after Mr. M'Queen retires from the service. For this reason I 
approve of assi&tance being obtained for the period during which Mr. Hogg is engaged with the 
Audit Clerk after Mr. M'Queen's retirement, and I shall be glad to know the name of the Assistant 
recommended by the Commissioners. · · 

·J. S. DODDS, Treasurer. 
The Commissioner Real E~tates Department. 

Real Estates Duties Office, Launceston, 

MEMO. FOR FRANCIS BuTLER, Esq., CommissionPr, Hobart. 
13th May, 1884. 

I HEREWITH enclose a letter'for the.information of the Hon. 
placed before him with as little delay as possible. 

Treasurer, which please to have 

SAMUEL HENRY, Collectm·. 

FORWARDED to the Hon. the Treasurer as requested. 
FRANCIS BUTLER. Commissione1·. 

14. 5. 84. 

Real and Personal Estates Dutie.~ Office, Launceston, 
. 13th May, 1884. . 

S1R, . 
I HAVE the honor to address you in reference to a letter :received by me from the Commissioner 

dated the 7th iust., wherein he says: "I have to draw your attention to the copy of· the Auditor's 
memorandum attached, and by instructions of the Hon. the Treasurer to inform you that you ar.e 
held responsible for the deficiencies reported, and will be required to adjust the Duty Account with 
the Treasury." .Accepting· this as a correct statement of your instructions to the Commissioner, I 
think it very likely they were issued hastily, and that you may not have been fully acquainted with 
the' facts of the case when you arrived at the conclusion referred to, but being drawn aside by your 
annoyance at the announcement of deficiencies in the Department, the only course which probably 
appeared to you to meet the case was to hold me responsible in the matter; and I freely concede that, 
under ordinary circumstances, the Head of the Office should be looked to and held responsible ~n 
such cases, and it is only because in my case there happens to be several reasons why I could n·ot at 
all times exercise that oversight necessary to prevent inaccuracies, and because I could ·hardly expect 
one so busily engaged in imblic business as yourself to know of these reasons withm;t your attention 
being directed to them, that I ask the liberty of being· allowed to make the following statement:-;:. 

1. On referring to the Auditor's list of deficiencies it will be observed that they all occurred 
during the time M1·. King was the Head Clerk. Having found that gentleman so prompt and 
precise generally, I cannot think that the errors reforred to arose froin any other cause than the pres
sure of business in the Office. At times this pressure of business continues throughout the whole of 
the day, and there is almost an inceEsant stream of callers either to pay rates or duty. The work 
in the Office has been and is increasing year by year, and the pressure became·so heavy that Mr. 
King was compelled to resign his appointment about Augµst, l 883. 

2. On such occasions I would also be more than usually occupied in dealing with the· numerous 
mattr.rs which occur daily in the Office; as, you will permit me to remark, that almost every 
question arising· at the counter is referred to the Collector, in ·addition to the innumerable matters by 
post that have to be attended to day by day, besides the many other duties pertaining to my Office. 

3. You will probably remember that the inadequacy of my staff to do the work of the Office was 
referred to·by me on more than one occasion. When the reduced Estimates were printed I protested, 
as I considered them altogether insufficient, and calculated to mislead both the Parliament and the 
Country. 

4. The na,ture of my duties at that time rendering it necessary that I should sometimes be 
absent from the Office, it became imperative that the Chief Clerk should have sole charge of the 
cash and should open all letters, and, indeed, I am not aware that any other course was contemplated 
by the Government. 

5. During· the greater portion of the period over which the. deficiencies extend I find that my 
duties in connection with the preparation of the new rolls, and subsequently the somewhat numerous 
appeals which were made against the assessments, and the other efforts put forth against the then 
new impost, rendered it impossible for me to follow any other course than that which I adopted for 
carrying on the onerous duties of the office. During my enforced absence, which sometimes
extended for days and evrn weeh, several thousands of pounds would perl)aps pass through the 



18 

clerks' hands, and be quite beyond my control. Any extra attention or enquiry one would be 
wishful to give on returning to ordinary duties would probably become impossible by the accurnula

. tion which would have arisen in the meantime ; but I had not time to devote to such a review even 
i( I had deemed such necessary. 

I feel that it is unnecessary, as it would be unfair, to occupy you longer on this subject, more· 
especially as I never for a moment looked upon the instructions stated in Mr. Butler's Memo. as 
your deliberate decision, and consequently I felt' persuaded from the beginning that it would only 
be necessary for me to bring under your notice a few facts connected with my duties (which, of' 
course, I could not expect you to know or fully realise without suggestion from me) fo lead you to
reconsider the conclusions arrived at on first being acquainted· with the inaccuracies of my clerk. I 
cannot, however, leave the subject without expressing to you my great annoyance and regret that 
anything of the kind referred to should have occurred in my office; and I think the new mode of 
check initiated by the Auditor, coupled, I hope, with an in-crease in the staff both in numbers and 
efficiency, will prevent its recurrence. · 

I may say, in conclusion, that I have not yet communicated with Mr. King in reference to the
deficiencies in his account, but will do so as soon as the audit is completed, and I have no doubt 
the account will ultimately be adjusted to your satisfaction. 

I have, &c. 
Tlte Hon. tlte Treasurer, Hobart. SAMUEL HENH.Y, Collector .. 

I HAVE laid this letter before the Cabinet, and my colleagues concur with me that the Collector· 
at Launceston is responsible.for the deficiencies reported by the Auditor. I am fully aware of the 
Minute written upon the Auditor's firc,t report, and in which I notified that Mr. Henry would be
required to adjust the account with the Treasury, to which I adhere; and I have now to request that 
you will intimate to Mr. Henry that further deficiencies amounting to £9 12s., making in all 

· £19 4s., have been brought under my notice dated l 3th Ma.y, I 884, and that he will be expected to 
make good the same. I shall be glad to have these papers, and the A nditor's report of 5th instant,. 
noted and returned to the Treasury. 

· The Commissioner Real ·Estates Duties, ~Hobart. 
J. S. DODDS, Treasurer. 

26. 5. 84. 

MEMORA.NDUM. Audit Office, Hobart, I3tlt May, 1884. 
REFERRING to my communication of the 5th instant, respecting deficiencies in the accounts of' 

the Collector of Real Estates Duties at Launceston, I now beg to say that the examination of the 
1882 accounts has been completed, and the under-mentioned further deficiencies have been dis-• 
covered:-

No.of Date wlten Disti·ict. Property. paid. 

-- ----------
1883 - Jan. 12 Russell 

71 Dec. 5 Selby 
130 Dec. 23 Selby 
380 Dec. 29 Selby 
438 Dec. 15 Selby 
489 Oct. 25 Selby 
490 Oct. 25 Selby 
491 Oct. 25 Selby 
663 Oct. 25 Selby 
808 Mar.29 Selby 
870 Mar.29 Se~by 
876 Oct. 3 Selby 

1884 
958 Jan. 30 Selby 

1883 
973 Jan. 5 Selby 

1882 
234 Dec. 28 Westbury 
241 Dec. 28 Westbury 

making the ascertained deficiency to date, £19 4s. 

The Hon. t/1e Treasurer. 

Name qf Payee. Amount. 

£ s. d. 
Alfred l\f'Kay 0 13 6 
Exors. of T. Burnett 0 4 6 
W. Beauchamp 0 1 6 
M. Howard 0 18 9 
M. Lee (?) M. Hogan 0 5 3 
D. Powell 0 6 9 
D. Powell 0 9 9 
D. Powell 0 9 9 
D. Powell l 2 6 
W. Shaw 0 16 6 
Robert AY!'e 0 6 9 
Robert Taylor 0 16 6 

J. Thomason 0 2 3 

Geo. H. Wills 0 6 9 

G. H. French 0 17 3 
G. H. French l 13 9 

9 12 0 

,v. LOVETT, Colonial Auditor~. 
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A COPY ofthe Treasurer and Auditor"s Memorandum has been sent to Mr .. Henry. The 
documents noted and returned. 

The Hon. the Treasurer. 
FRANCIS BUTLER. 

29. 5. 84. 

i· . 
Real Estates Duties Offece, Launceston, 25th June, 1884. 

MEMORANDUM FOR F. BuTLER, Esq., Commissioner; Hobart. 
HEREWITH I enclose a letter to the Honorable the Treasurer. Will yon please have the same 

forwarded to him at your earliest convenience? Herewith I also enclose the correspondence asked 
for by you. 

SAMUEL HENRY, Collector. 

LETTER to the Hon. the Treasurer forwarded at Mr. Henry's request. 
On perusal of ~fr. Henry's letter, I note nothing therein to call for any comment from me. 

FRANCIS BUTLER, Commissioner. 
The Hon. the Treasurer. 30th June, 1884~ · 

Real Estates Duties Offece, Laurtceston, 3rd June, 1884 .. 
Srn, 

I HAVE the honor to acknowledge the receipt (through Mr. F. Butler) of a copy ofyciur Memo. 
upon my letter of the 13th ult., in whirh you state that your colleagues concur with you that the 
Collector at Launceston is held responsible for the deficiencies reported by the Auditor. Judging 
from this I am afraid I have not made myself thoroughly understood. Your decision places me in 
this position-

(lst.) I am held responsible for errors (it may be frauds) of officers in whose appointment I 
have had no voice, and who are in no way bound to me, nor can (so far as I can at 
present understand) be· made accountable to me, and to one of whom I actually· 

0. objected when his appointm.ent was first made. 
(2nd.) Such responsibility is fixed upon me without distinguishing between deficiencies occurring 

during my attendance at my office and those arising during periods of necessary 
absence while performing my duties. 

Before addressing myself further to this subject, I beg respectfully to inquire whether there is 
any provision or regulation dealing with such matters as the present, and to which you can direct 
my attention, as, not having understood this hitherto, I am anxious to become fully acquainted with 
my position for future guidance ? 

I have, &c. 
SAMUEL. HENRY, Collector. 

The Hon. J. S. Danns, Esq., T1·easurer, Hobart. 

REFERRED to the Commissioner for his report and recommendations. 
J. S. DODDS. 

5 June, 1884. 

Real Estates Duties Offece, Hobart, 9th June, 1884. 
MEMORANDUM FOR THE HoN. THE TREASURER. 

I HAVE perused Mr. Henry's statements of the 3rd June as to the deficiencies in the accounts 
of the Launceston branch of this Department, and have the honor to make the following observa-
tions thereon :- · 

I do not consider that Mr. Henry's statements are conclusive as against 'his responsibility; at 
the same time I think it would be unjust to hold him responsible for moneys received by his clerk . 
but not accounted for, unless the deficiencies are _clearly traceable to neglect of duty on his part. 

The Collector cannot be personally cognizant of the moneys that are paid in the.office to the 
chief clerl,{. If the receipts· are not given and the entry of the money is neglected, l\fr. Henry 
would have no means of discovering such error. 

When the moneys are duly entered or the receipts given, the deficiencies should be. discovered 
within a reasonable time. In the first case the amounts paid into the Bank during the week would 
be a means of discovering the error; in the second case the value of the receipts in ·the Demand 
Books would be a means of showing if the amount of receipts issued had been accounted for : 
although this means is always available in case of any deficiency being suspected, yet, practically, it 
would only be adopted when the bulk. of the money was collected. The knowledge that such a test 
would be applied by the C<;>llector would induce greater care in the clerks. 
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I note that the amounts unaccounted for were received from December, 1882, to the end of 
January in the present year. l consider that many of these deficiencies would have been discovered 
·by the Collector if the test I have mentioned had been applied. 

I have,&c. 
FRANCIS BUTLER, Commissioner. 

FORWARDED for the perusal of the Colonial Auditor; The responsibility incurred by officers in 
the position of the Commissioner or Collector is that they are required in the management of their 
offices to use every means in their powe_r to protect the revenue, and introduce such a system of 
account as ·will accurately record the work of the office. It is for the Launceston Collector to show 
that he has done this. 

J. S. DODDS, Treasurer. 
10. 6. 84. 

MY report of investig·ation recently held as to the arrangements in the Real Estates Duties 
Office at Launceston, already in the hands of the Treasurer, saves the necessity of now entering into 
detail in the matter, and it is thought enough has been said to show that a proper system of 
check against errors and omissions in the accounts ·had not been introduced by the Collector, who, 
while failing· in this respect, appears also to have entirely ignored the means provided for securino· 
such a check, and forwarded for his adoption. This, to a great extent, is, in my opinion, the caus~ 
of the tardy discovery of the serious irregularities brought under notice. The Commissioner clearly 
states the value of the receipt record in the fifth paragraph of his letter; but why the butts should 
not be compared until after the bulk of the money is collected seems questionable. There is nothino·, 
as far as I can see, to hinder a weekly comparison by the Collector or his clerks. 

0 

W. LOVETT, 
The Hon. the Treasurer. Audit Office, lltlt June, 1884. 

FROM the Auditor's reply it appears that a proper system of check against errors and omissions 
in the Launceston accounts had not been introduced by the Collector in charge, who, while failing in 
this respect, appears also to have entirely ignored the means provided for securing such a check, and 
forwarded for Mr. Henry's adoption. In previous reports the Auditor complains of the want of 
system, and attributes the irregularities he found to the want of proper supervision and an intellio-ent 
administration of the work of the office. In these circumstances Mr. Henry cannot be relieved of 
the responsibility which attaches to all officers entrusted with the collection of revenue. If officers 
of the kind have occasion to be absent at any time, the Government expects of them that they will 
leave the working of the office in such a state as to prevent confusion in the receipt of moneys and 
loss to the revenue either through neglect to adopt the authorised system of account or an improve-
ment thereon. · 

Su~, 

J. S. DODDS, Treasurer. 
12th June, 1884. 

Real and Personal Estates Duties Office, 
Launceston, 25tli June, 1884. 

I HAVE the honor to acknowledge the receipt of your Memo. dated the 10th instant, endorsed 
on one by Mr. F. Butler, in re present deficiencies which have been found in the accounts kept by 
Mr. R. King, and also those of Mr. S. M'Queen. I note the Memo. endorsed by the Auditor as 
to a misapprehension which appears to have arisen in his mind in reference to the way I lmve 
introduced, and am working, the new check system of keeping the accounts suggested by him. 
You will have observed by my letter to you, through Mr. Butler, of the l 0th instant, I wrote fully 
on this strange misapprehension, and I doubt not that the impression which may have been caused 
in the first instance has now been removed, as you will see by my remarks. Far from beino
disinclined to carry out the system I greatly coincide in it, and anticipate that by this mode of keep~ 
ing· the accounts, I shall be relieved in the future from the unpleasantness arising from deficiencies 
in the cash accounts of the office. As the crossing of letters .in their transit between this office and 
Hobart has brought about some misunderstanding in reference to the matter under consideration, 
I write now to say, that I fully concur in your Memo. that" the responsibility incurred by officers in 
the position of the Commissioner or Collectors is that they are required in the manngement of their 
offices to use every means in their power to protect the revenue, and introduce sucl1 a system of 
accounts as will accurately record the working of the office." I am prepared to show that I have 
used every means within my power to do so, but, inasmuch as the impression that I have not done 
this may have arisen from the misapprehension above referred to, perhaps it may not now be 
necessary for me to explain further, in view of the letter written by me to you on the 10th instant. 

I have, &c. 
SAMUEL HENRY. 

The I-Ion. J. S. DODDS, Esq., Treamrer, Hobart. 
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MEMORANDUM. 
Audit Office, Hobart, 26th May, 1884. 

THE under-mentioned' deficiencies have been discovered in the. accounts of the Collector of Real 
Estate Duty at Launceston on account of Rural Police Rate, 1883, in addition to £ I 9 4s. already 
reported on account of Real Estate Duty for the year, 1882 :-

No. of JJate when JJistrict. Name ef Payee. Amount. Property. pa_id. 

1883 .. £ -~- .d. 
311 July 25 Emu Bay James Smith 0 1 6 
320 July 25 Emu Bav Ditto 0 0 9 
323 Dec. 5 Emu Bay Adye Douglas 0 15 0 
536 July 25 Emu Bay James Smith 0 2 3 
878 July 25 Emu Bay Ditto 0 4 6 
885 July 25 Emu Bay Ditto 0 ·2 3 
951 June20 Emu Bay James Thorne 0 1 6 
952 June 13 Emu Bay F. Alford 0 0 9 
954 July 16 Emu Bay W. Coventry, sen. 0 11 3 
959 June29 Emu Bay Ditto 0 3 9 
960 May31 Emu Bay H. W. F. Kayser '0 7 6 
963 July 3 Emu Bay James Grady 0 7 6 
964 June 11 Emu Bay. C. H. Hall 0 15 0 
965 June23 Emu Bay W. Coventry, sen. 0 7 6 
34 May 30 George 'l'own W. Bullen 0 7 6 
65 May30 George Town H. Coplestone, sen. 0 11 3 

102 Nov.29 George Town - Grant 2 5 0 
245 No date George Town Mrs. Rutley 0 7 6 

335 
given 

0 9 Dec. 15 George Town Executors of C. J. Weedon 0 
361 May 30. George Town H. Coplestone, sen. 0 2 3 
376 June20 George Town R. P. Allridge 0 7 6 
498 June 2 George Town R. Evans . 0 5 3 

1884. 
128 Jan. 25 George Town J. Davies 0 5 8 

re-issue 
1883. 

151 · May 7 Russell Jas. Jacobs 0 5 3 
1884. 

11 Jan. 14 Russell L. Carroll 0 15 0 
re-issue 

1883. 
120 June 16 Selby W. Baker 0 1 6 
685 June 19 Selby H. Ross 0 7 6 
688 June 16 Selby James Robertson 0 8 3 

-168 Dec. 4 Ringarooma Alex. Gill 1 10 0 
224 June 25 Ringarooma A, J. Jessop 011 3 
303 June 15 Ringarooma D. M'Gilp 0 18 9 
304 June 16 Ringarooma Ditto 0 5 3 
305 June 16 · Ringarooma J. M'Gilp 0 2 3 
313 June 18 Ringarooma J. J. Matthewson 0 7 6 
318 June 9 Ringarooma Thomas M'Gregor 0 2 3 
348 Nov.18 Ringarooma David Pinner 1 6 3 
370 . July 20 Ringarooma Robert Rainbow 0 11 3 
385 June 16 Ringarooma John· Roberts 0 10 6 
261 July ·25 Port Sorell James Smith 0 6 0 
836 July 25 Port Sorell Ditto 0 0 9 
924 June26 Port Sorell H. Blair 0 15 0 

1178 July 25 Port Sorell James Smith 0 0 9 
1585 Jtdy 20 Por;; Sorell William Steer 0 3 9 
1628 Dec. 20 Port Sorell J. Henry & Co. 0 .2 3 
1681 June 16 Port Sorell Thomas Stephens 0 7 6 
1759 Dec. 15 Port Sorell Executors of C, J. Weedon 0 4 6 
1783 Dec. 11 Port Sorell Thomas Burgess 1 4 9 
1854 July 23 Port Sorell R. Rogers 0 7 6 
1855 Dec. 11 Port Soreli B. Sykes 0 6 0 
1932 May30 Po1-t Sorell James Dick 1 4 0 
2023 June 16 Port Sorell Thomas Ray 0 12 0 
2222 June 16 Po1-t Sorell J. Lehman 0 15 0 
2225 June 16 Po1-t Sorell Ditto 0 l 6 



No.ef JJate wlten .District. Pr,perty. paid. 

22i7 July 20 Port Sorell 
2302. June 16 Port Sorell· 
2375 July 10. Port Sorell 
2559 July 20 Port Sorell 

Tile Honorable t!te Treasurer. 
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Name ef Payee. 

W. Steer 
R. Wright 
H. Douglas 
James Bennett 

Amount. 

--
£ s. 
0 15 
0 15 
1 2 
3 15 

-----
29 15 

d. 
0 
0 
6 
0 

2 

W. LOVETT, Colonial Auditor. 

FORWARDED to the Commissioner of Real Estates Duty, who will be good enough to com
municate at once with Mr. Henry in regard to his being held responsible for the amount of these 
deficiencies. 

J. S. DODDS. 
27. 5. 84. 

MR. Henry has been so informed. A copy of the Auditor's Memorandum has been sent to 
him. Documents noted and returned. 

FRANCIS BUTLER, Commissioner. 
Tlie Hon. the Treasurer. 29 5. 84. 

Real and Personal Estates Duties Office, Launceston, 26th May, 1884. 
SIR, 

IN your letter of the 23rd instant, you say," The Hori. the Treasurer has been informed that 
the system of keeping the accounts recommended by the Auditor in his letter of the · 7th April has 
not been carried out in the Launceston Office." · · 

I have to say, ·in reply to the above, that the·Hon. the Treasurer has been most grossly misin
formed. The system of keeping the accounts recommended by the Auditor has been carried out in 
every respect since the Auditor's last visit to this office; but I deem it my imperative duty to inform 
the Treasurer through you that in order to comply with the wishes of the Auditor, the other every
day work of the office has got behind to a consideralJle extent. The official receipts for the rates 
and duty received day by day have been accumulating, although every effort has been made to keep 
up the issne of the vouchers in due course. The publie have a right to a prompt acknowledg
ment of the receipt of their money, and this, I regret to say, I have not been able to do. Again, 
the preparation of the notices for enforcing the payment of the duty still uncollected for the years 
1881, 1882, and 1883, and the unpaid police rates for the two latter years, have ceased since the 
28th April. The Crown Solicitor ha'i yet to be furnished with the necessary certificates for the 
defaulters for the following districts for the year 1883; viz., Portland, Port Sorell, Russell, Selby, 
and vVestbury. Distraint notices for the recovery of all small amounts of duty still unpaid for the 
years 1881, 1882, and 1883 have yet to be prepared for all the districts except Deloraine and Port
land. Coercive measures have been successful in the two districts named, and, I have no doubt, 
would be equally so in the other districts if I were placed in a position, by additional clerical assistance, 
to enable me to prepare the necessary official docuinents. It is utterly impossible to carry on the 
business of the office in a satisfactorv manner without additional assistance. The returned letters 
alone would be sufficient to keep one person almost constantly employed in entering the informa
tion upon the rolls, making out fresh demands, and correcting error1o in reference to changes of 
ownership and occupancy. 

This is a most important part of the work, and if done in a proper manner would assist most 
materially towards the collection of duty and rate within a reasonable time of the issue of the 
demands. 

I am, &c. 

F. BUTLER, Esq., Commissioner, Hobart.• 

FORWARDED to the Hon. the Treasurer. 

SAMUEL HENRY, Collector. 

FRANCIS BUTLER, Commissioner. 
27. 5. 84. 



23 
REFERRED to the Audi_tor with regard to the first portion of Mr. Henry's explanation relating to the 
system of keeping the accounts in thl3 Launceston Office. · · · . 

J. S. DODDS, Treasurer. 
27. 5. 84. 

NOTWITHSTANDING the assertion of the Collector to the contrary, it appears by the report herewith 
from the InspP.ctor of Accounts, dated 27th May instant, that the system recommended by me has 
not been carried out in every respect. The necessity of strictly adhering thereto having been pointed 
out in former cm:nmunications, it is unnecessary now to say any more on the subject. 

Mr. Henry's statement, ·" that in order to comply with the wishes of the Aud1tor the other 
every-day work of the office has got behind to. a considerable extent," and the attempt thereby to 
make it appear that this is the cause of the arrears and irregularities in his office, is most unfair and 
unwarrantable ; for the system referred to actually reduces instead of increasing the work of his 
office, and only requires to be dealt with loyally and intelligently to secure its proper and efficient 
working. · · 

. W. LOVETT. 
Tile Hon. the Treasurer; .Audit Offece, 29tli May, 1884. 

FoRWARDED to the Commissioner for his perusal. The Auditor is very much dissatisfied with 
the position taken up by the Collector at Launceston, as will be seen from the Memo. hereon. 

J. S. DODDS, Treasurer. 
. 30. 5. 84. . 

Sm,· 
Real Estates Offece, Launceston, ~7th May, 1884. 

I HAVE the honor to report that the system of accounting for cash which you requested the 
Collector of Real Estates Duties at Launceston to have adopted is not being properly carried out as 
regards paragraph No. l. The mode adopted is as follows :- · 

] . With regard to moneys arriving by. post, the Counter Clerk or Cashier (Mr. Johnston) 
receives all letters from Post Office, takes them te Collector, who opens and enters them in Memo. 
Book, after which he hands the demands, cash, &c. to the Counter Clerk, who then enters them in 
Abstract Cash Books, and forwards money to Bank. Consequently there is no proper check, as the 
Counter Clerk is the only check upon himself. 

2. With regard to moneys paid at the counter, the second clerk is so often absent from his 
position for short periods that the value of the check is interfered with. 

When moneys are remitted by Post Office Or~er the charge for the Order is deducted from th~ 
amount of duty or rate, as the case may be, by the Post Office. The custom in this office is to bring 
only the amount actually received to account. Thus, A remits 7s. 6d. by P. 0. Order, but only 
7s. 3d. is paid by Post Office to Collector, and the same amount, 7s. 3d., is brought to account with 
a remark, " Poundage 3d." The Collector informs me this is according to the instructions he 
received from the Hon. the Treasurer through the Commissioner, Mr. Butler. If this mode is 
allowed to continue it will be a very troublesome matter to reconcile the amounts collected and out
standing in each district with the total of each roll. 

1t was, I think, arranged that a small advance should be obtained from Treasury to meet these 
small deductions, and then accounts forwarded to Treasury as occasion required, and the ariount 
made a charge against the Real Estates Department. 

I have, &c. 
The Colonial .Auditor. CHAS. MITCHELL. 

· Real Estates Duties Offece, Hobart, 2nd June, 1884. 
MEMORANDUM. 

CoRRESPONDENCE perused and returned. The following paragraph in Mr. Mitchelrs letter
" The Collector informs me this is according to the instructions he received from the Hon. the 
Treasurer through the Commissioner (Mr: Butler)," is not in accordance with fact. I gave no 
instructions as to the amounts which were to be brought to account, but the last paragraph of my 
instructions,-" An account will have to be made_ out every three months for the poundage fees 
abated for Police Rate and for Real Estate Duty to be charged against Collection of Rates, and paid 
into the different accounts," would show that the foll amount of Duty or Police Rate was to be 
brought .to account. The full amount of Duty or Police Rate is brought to account in this office. 

_ FRANCIS BUTLER, Commissioner. 
The Hon. the Treasurer. 2. 6. 84. 
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I HOPE the Collector at Launceston understands that the full amount of duty in the cases 
referred to is to be brought to account in the Abstract Cash Book, and that the instructions of the 
Commissioner as to the recovery of the poundage are to be strictly carried out. 

T WROTE to Mr. Henry to that effect yesterday. 

The Hon. the Treasurer. 

J. S. DODDS, Treasurer. 
2. 6. 84. 

FRANCIS BUTLER, Commissioner. 
3. 6. 84. 

I SHALL be glad to hear what explanation Mr. Henry has to make· after perusal of the 
Auditor's Minute, which is clear, and indicates that this office is being misled to a certain extent. 

MR. Henry's explanation forwarded herewith. 

The Hon. the Treasurer. 

J. S. DODDS, Treasurer. 
4. 6. 84. 

FRANCIS BUTLER. 
12. 6. 84. 

Real Estates Duties Offece, Launceston, 10th June, 1884. 
Srn, 

IN compliance with the request contained in your Memo. of the 6th inst., I now beg to forward 
for the information of the Hon. Treasurer the following explanatory remarks in reference to the 
Colonial Auditor's letter of instructions of the 7th April, (copy herewith.) Also a reply to his 
complaint to the Treasurer" that the system of keeping the aecounts recommended by the Auditor 
in his letter of the 7th April has 1i.ot been l!arried out in the Launceston office." The above extract 
is taken from your letter of the 23rd May. On the 26th May I penned the following paragraph in 
reply, as (I then thought) a sufficient answer to a complaint of such an indefinite character :
" The system of keeping the accounts recommended by the Auditor has been. carried out in every 
respect since the Auditor·s last visit to this office." I consider it most unfair, as it is most unusual, to 
have complaints of this nature made in general terms. In fairness I think details should be given, 
so as to enable me to understand in what respect I have failed in carrying out instructions. I now 
most emphatically reiterate the statement that since the last interview with the Auditor in my office 
the system recommended by him in his letter of the 7th April (modified in some degree by his verbal 
instructions at the time) have been given effect to in every possible way. 

I desire to draw the attention of the Hon. Treasurer to the following facts in connection with 
the correspondence :-The Auditor's letter of instructions is dated the 7th April. On the 23rd May 
I am informed by Memo. from Mr. Butler of the Auditor's complaints. On the 26th May I sent 
my reply; then, on the 6th June, I am again called upon for an explanation to the following Meruo. 
from the Auditor dated the 29th May. 'l'he Auditor writes, " Notwithstanding the assertion of the 
Collector to the contrary, it appears by the report herewith from the _Inspector of Accounts, dated 
27th l\fay instant, that the system recommended by me has not been carried out in every respect. 
The necessity of strictly adhering· thereto having been pointed out in former communications, it is 
unnecessary now to say any more on the subject." For the information of the Hon: 'l'reasurer I 
have to say; in reply to the above, that the remarks of the Inspector of Accounts to the Auditor, 
dated 27th May, have reference to the mode hitherto followed of entering in the Abstract Hook 
the poundage allowed upon Post Office Orders. My reply is that I never received any instructions 
whatever from the Auditor upon the subject; and I consider it most unfair that a complaint of this 
nature (without any foundation) should be made to appear as if it were contained in the former 
communication from the Auditor, as per Memo. of the 23rd May, and that I had consequently 
misled the Treasurer in my reply of the 26th May. The Auditor's Memo. is calculated to mislead,. 
and I have no doubt has misled the Hon. Treasurer, and I therefore trust my explanation will be satis
factory that I penned my remarks of the 26th May in good faith, and they are true and correct in 
every particular. And, moreover, I have to say that I commenced the new mode of keeping 
accounts with every desire to g-ive full effect to the wishes of the Auditor ; and I am free to admit 
the system of keeping the books as contained in the instmctions is a great check and safeguard 
against ordinary fraud, inasmuch as t.he counter clerk who receives the money does not make the 
entry in the Abstract Book, and therefore two persons are cognizant and have to complete the 
transaction, instead of one as heretofore. But I cannot understand how the Auditor can so 
persistently assert that the system referred to reduces, instead of increasing, the work of the office. 

In his l\femo. to the Honorable the Treasurer dated the 27th May, after again stating that 
tbe new system reduces the work of the office, he further states it "only requires to be dealt with 
loyally and intelligently to secure its proper and efficient working·." Granted. There is no difficulty 
whatever in giving effect to the wishes of the Auditor if the requisite staff necessary for its efficient 
working be allowed me. No amount of intelligence and loyalty can overcome the requirements in 
this direction. 
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It must also be remembered that each yenr adds to the work of the office two-fold. The mode 
of procedure under the 'Auditor's system of accounts will be found in his letter to me of the 7th April, 
and, stated shortly, is as follows :-The Cashier or Counter Clerk receives the Duty or Hate tendered 
at the counter and hands the demand to another clerk to make the entry in the Abstract Cash Book. 
The voucher is then returned to the Counter Clerk, whose duty it is to get the Demand Book, 
detach the receipt, give it its proper date, then return it to the- Booking Clerk again to be initialled, 
and then again returned to the Counter Clerk, who signs and deli.vers it to the payor. All receipts 
other than those delivered over the counter at the time of payment are signed by me after the 
before-mentioned necessary formula have be@ complied with. Moneys received by post are dealt 
with as follows :-I open all letters and enter the several amounts in a book kept for the purpose, 
indicating the• particulars of each remittance, name of district; and numqer of demand, with an 
abbreviated Memo. on the demand of the particulars of the amount received. When cheques or 
P.0.0. are received, the number of demand, name of district, and amount of duty are endorsed upon 
them. The money and demands are then given to Mr. Johnston, who enters the several particulars 
in the Abstract Cash Book and checks the cash. The receipts are then taken from the Demand 
Books by another clerk. Mr. Johnston then initials them, they are then signed by me and are 
afterwards enclosed and posted. · 

The above is a correct description of the work done under the Auditor's system. Previorn:ly 
the mode was as follows :-The money. tendered at the counter was received by Mr. King, the 
amount and number of demand entered in District Cash Book kept on the counter for each district. 
The demand or voucher was then filed, and subsequently entered in the 'Abstract Cash Book either 
by him or by another clerk. All letters were opened by Mr. King and the money taken to account 
as before stated. After entry the receipts were taken out and attached to the demand and compared 
by me and signed, and then enclosed and posted. · 

I very much regret to have t.hns to trouble the Honorable Treasurer with these details, but I 
do not know how otherwise I could have so forcibly demonstrated the difference in the amount of 
office work involved in the two system~. The old is as near the mode followed in the Banks here 
as was found practicable. The Abstract Cash Book was entered up from the vouchers, after the 
pressure of the day's work had been overcome, by Mr. King, but at times when he was prevented 
by extra pressure of work at the counter, the work of entering was done by another clerk. 

The above is a correct description of the modes of carrying out the two systems. The· Auditor's 
mode is no doubt the best check, but I maintain that one clerk could carry out the old plan in less 
time than two can complete the various details of the new one. 

If the Honorable Treasurer has any doubts as to the quantity of work, I would respectfully 
suggest that he take the opinion of any banker, merchant, or accountant as to the clerical work 
involved in the respective modes of keeping the accounts. I hope the Honorable Treasurer will 
excuse the long detailed remarks I have thought it necessary to enter into, but without giving· the 
particulars of the separate systems I could not otherwise refute to my own satisfaction the statement of 
the Auditor that the system referred to actually reduces instead of increasing the work of the office. 

I have, &:c. 

SAMUEL HENRY, Collector. 
F. BuTLER, Esq., Commissioner, Hobart. 

MEMO. FOR S. HENRY,. :EsQ., Collector. 

Real Estates Duti.es Offece, Hobart, 
· 21st January, ] 884. 

IN reference to :Money Orders sP.nt under the provisions of Clause 5, 4 7 ·Viet.No. 5, in payment 
of Real Estate Duty or Police Rate, the Honorable the Treasurer has instructed me to allow the 
poundage fees charged as an abatement of the Real Estate Duty or Police Rate so remitted. 

The Pos.tmasters have received instructions in this matter, a copy of which I enclose. 

The poundag·e fee must be shown in the " Payment of Demand Check Book" as an authorised 
abatement and '' Money Order" written in the. column for remarks. An account will have to be 
made out every three months for the poundage fees abated for Police·Rate and for Real Estate Duty, 
to be charged against Collection of Rates, and paid into the deficient accounts. 

FRANCIS BUTLER, Commissioner. 
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Real Estates Duties Office, Launceston, l3tli June, 1884. 

MEMORANDUM FOR FRANCIS BuTLER, Esq., Commissioner. 
I DESiRE to inform the Treasurer that Mr. M'Queen, when clearing out his desks, drawers, 

&c. used by him, preparatory to giving up his keys, found about 20 packets, containing postage 
stamps to the value of about £50 ; also a number of letters, most of them covering remittances in 
payment of duty or. rates, amounting in the aggregate to nearly £20. I have not seen M'Queen 
since, but have been informed· by Mr. Johnston that he expressed himself as much pleased and 
seemed surprised at the lucky find. I will have the amounts duly taken to account as soon as time 
will permit. Could you exchange the stamps for cash either in the Treasury or Post Office? If 
so, I will forward them to you. I cannot make the exchange in the Post Office here; they have 
not funds. I understand from Mr. Johnston that M'Queen left by the last steamer for Melbourne. 

SAMUEL HENRY. 

FoRWARDED for the information of the Hon. the Treasurer. 

FRANCIS BUTLER, Commissioner· 
16. K 8~ . . 

FORWARDED for the information of the Auditor. This discovery discloses a most extraordinary 
state of affo.irs in regard to the work of the Launceston Office. 1 t seems almost incredible that so 
large a sum of money should be in the office unknown to the officials until so late a period. 

I 

]\fm,rn. FOR THE HoNORABLE THE TREASURER. 

J. S. DODDS, Treasurer. 
17. 6. 84. 

Audit Office, Hobart, IStlt June, 1884. 

THE accompanying report, taken in connection with other irregularities brought under notice, 
certainly discloses the fact that ordinary care has not been exercised by the officers of the Launceston 
Office in carrying on their work. Further explanation should he obtained from the Collector, 
especially as to the bearing of the so-called lucky discovery on the recently ascertained deficiencies. 
A return also should be furnished of the names ol the ratepayers whose remittances are covered in 
the letters, the several nmounts, and whether any of them had been previously accounted for. 

,v. LOVETT. 

MEMO. 
I HAVE more than once verbally requested the Commissioner to take his position as head of the 

Department over which he now only exercises nominal control. I refer to the Launceston Branch 
Office, wl1ich has been a source of considerable trouble to the Treasury and Audit Office for some 
time past, and drawn forth severe reports from the Colonial Auditor condemnatory of the way in 
which the office is conducted. Many of the questions sent on to me by the Commissioner are 
really matters connected with the internal management of the Department, and such as ought not 
to engage my attention in the shape in which they reach tlrn Treasury. I am reluctantly compelled 
to say that up to the present time the Commissioner has not asserted and maintained his position as 
regards the Launceston Office. I have therefore to request that he will no longer permit the 
Collector in charge to treat the Commissioner simply as a medium of communication with this 
office, but will at once assume the responsibility attached to the position of head of the Department, 
and exercise proper control over the Branch Office in the interests of the Public Service. 

I have now before me a requisition asking for clerical assistance to prepare the demands for 
issue in October next, ,vhich reaches me without comment by the Commissioner, beyond the 
endorsement that it is submitted for authority, but I find upc,n enquiry that the whole of this work is 
to be performed by assistance from outside the Department, because it is asserted that the whole of 
the time of the permanent staff will be occupied in attending to work on account of former issues, 
notwithstanding that the staff has lately been increased. I- now require to be informed whether this 
requisition is made by the Commissioner as absolutely necessary, and is in his judgment the most 
economical way in which the work of the office can be done. If clerical assistance is to be obtained, 
I hope that care will be taken to have the.demands issued in a creditable state, as I have received 
complaints with regard to the writing, &c. I have no fault to find with the work of the Hobart 
Office ; and in addressing the Commissioner I desire that he. will see that the Launceston Office is 
worked equally satisfactorily. 

I am very much surprised at the extraordinary ·discovery of £70 in the desk of one of the 
Northern officials, and have to request that the Commissioner will make the fullest investigation, as 
it seems incredible that the sum could be in the office without the kno,vledge of some one connected 
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'fith the Department, apart ,from the serious blame which apparently rests with the Collector in 
charge in neglecting to satisfy himself that the daily receipts were properly brought to account, 
whether in cash or stamps. 

Papers returned herewith-Mr. Henry's letter 10th Jur.e, requisition 16th June, report 13th 
1~~. . 

The Commissioner Real Estates Office. 
J. S. DODDS, Treasurer. 

23. 6. 84. 

RETURN made up to the 14th June, 1884, fm· t!te information qf the Honorable T1·easU1·e1·, showing 
the Number qf Items and Amounts of Duty still unpaid in the Nm-them Division Joi· the years 1881, 
1882, and 1883; also siniilm· Retum for Police Rates for the years 1882, 1883, and 1884. 

-
Period. 

:Real Estates Duty ............ 1881 
Ditto ...•............... 1882 
Ditto ...........•....... 1883 

Duty Totale, 14th June, 1884 . . .. 
Rural Police Rate ........•... 1882 

Ditto .....•...........•• 1883 
Ditto ................... 1884 

Rate Totals, 14th June, 1884 . . . . 

Rate and Duty Totals ••.... , .. . . 

E~tates Duties Offece, Launceston, 
16th June, 1884. 

Sm, . 

No. qf Items Total No. unpaid Amount un- Total Amount un-
iinpaidfor each on 14tli June, paid for each paid on the 14th 

year. 1884. year. June, 1884. 

£ s. cl. £ s. d. 
634 144 10 3 

2605 410 11 3 
3671 1288 15 9 

------
. . 6910 . . 1843 17 3 

1759 818 1 10 
1980 1197 15 3 
4421 2339 2 2 

.. 8160 . . 4354 19 3 

.. 15,070 . . £6198 16 6 

SAMUEL HENRY, Collector. 

Real Estates Duties O lfice, Hobart, 28th June, 1884. 

I HAVE the honor to report that, in obedience to your instructions, I proceeded to Launceston
on the 25th instant, and attended at the Real Estates Duties Office on the 26th and following- day 
to investigate the circumstances attending the finding of the stamps and unopened letters alluded to 
in Mr. Henry's Memorandum of the 13th June. 

I examined Mr'. Johnston and Mr. Hogg, and obtained such other information from Mr. 
Henry as he was enabled to afford. 

As to the postage stamps found-
The stamps were found on the evenings of Friday, the 6th, by Mr.Johnston, and Saturday, the 

7th, by Mr. M•Queen and Mr. Hogg, and the circumstance was reported to Mr. Henry on the 
following Monday, the 9th. 

Mr. Henry did not report the matter to me until the 13th-received on 16th-as he waited to 
see Mr. M'Qneen to ·obtain. his explanation before reporting the matter; in the meantime Mr. 
J\'I'Queen had gone to Melbourne on the 12th. Mr. M'Queen left the office on the 2nd June, but 
returned oecasionally, at Mr. Henry's request, to finish the search for any letters that might have 
been mislaid or unaccounted for, but never returned after the 7th. Mr. Henry conside1·ed he had 
reason to expect Mr. ]'if'Queen would call, as h.e had left his last month's salary in bis hands 
towards the deficiencies reported. The stamps found on the 6th were of the value of £13 6s. 10d. 
'fbe. total value of the• stamps found is £49 3s. 7 d. 

The stamps were (with one exception) contained in 20 envelopes, some fastened, some 
unfastened, containing different amounts, from a value of a few shillings to £2 or £3, the exception 
being- a loose lot in a piece of newspaper. They were in various irnmbers, from small stamps to a 
Jrnlf sheet of ld. or 2d. .,,_.,, ... , .• ,-... ·-·0 =-~----,·-·- ····0

•·. ••••••• • 
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The fin,i lot we1·e found in a cupboard under Mr. l\'1'Queeri's desk, of which he kept the key 

while he was in charge; the bulk of the rest were found in a private cupboard in which Mr. 
M'Queen kept private articles only, and of which he had the key up to the 7th. The value of 
these stamps will b_e applicable in the reduction of the deficiencies in the accounts of the Launceston 
branch recently reported by the Auditor. . 

It is to be regretted that Mr. Henry did not report the matter at an earlier date, as, if it had 
been thought advisable, Mr. M'Queen might have been compelled to give an explanation of the 
circumstance. 

As to the letters covering remittances-
The letters were found in two lots; the first (12) by Mr. M'Queen on the 2nd or 3rd June, 

reported to Mr. Henry the next day; the others (11) by Mr. Johnston on the 6th, at the same 
time and in the same place as he found the first lot of stamps, and reported to M-r. Henry on the 
9th (Memo. of letters attached.) Eight of the first lot and four of the second lot contained either 
money, cheques, or stamps. 

The postmarks on the letters found by ..l\fr. Johnston' are (with one exception) dated November 
8th; the exception is dated 30th October. The post marks on those found by :Mr. 1\'1'Queen were 
dated 14th December. Several of the Real Estates Duties enclosed in these letters have been 
remitted a second time and the receipts returned since the first despatch by the payor. In all such 
cases the money has been returned. 0 ne of the letters was from Mr. ,v illiam Jones, enclosing the 
cheque which had been missing, and one was Mr. Ford's letter of complaint. 

1\fr. Henry also brought under my notice the fact that registered letter (No. 435) containing 
l k 6d. had been received by Mr. M•Queen on m· about 30th March, who gave tbe receipt for the 
letter, but did not account for the money or send a receipt for the same. Mr. Henry has since paid 
the amount, and the receipt has been sent. 

I have, &c. 
:FRANCIS BUTLER, Commissioner. 

Tlte Hon. the Treasurer. 

J11EMORANDUM of Amounts and Letters tltat came to hand on or about the St.It November and 
!4tlt December, lti83, and found on or about the 4th a11d 7tlt June, 1884. 

1Yo. District. Account. Name. 

--- ----

251 Port Sorell Duty 1883 C. Iliggs 
1258 ditto Rate 1883 J. Camp!Jell l 
1258 ditto Duty 1833 ditto ~ 

102 Launceston ditto i\L S. Wrst.com!Jc 

M. Mrdwiu 3HJ Russc,11 ditto l 177 di.tto ditto ditto 
(i(i5 Delornine ditto • T. Scott 
078 ditto.· ditto G. Scott 

. (l(i4 ditto · ditto ditto 
(j(j(j ditto ditto W. Scott 

Oatluncls .. ,-vm. Jones 

Russell . . F. W. Fore! 
Torquay .. Exors. C. Oldaker 
George's Bny .. J. C. i\f'i\Iichael 

Fo1:th .. R. Hall 
937 Selby Duty 1883 ,v. Penman 
305 Ring-arooma ditto 'l'. Campi.Jell 

77 ditto ditto J. Campbell 
78 ditto ditto J. Rutherford 
70 ditto ditto 'l'. Campbell 

(j7,1 ,vcstLury ditto ,T. Stewart 
ditto .. F. J. Bowden 

New Ground .. 'l'. S. Thomas 

lleal Estates Du.ties Department, Launceston, 
27th ,June, 1884. 

} 

How sent. Amounts. Remarlis. 

----------
£ s. d. 

Stamps 0 4 0 Retumed; previously paid. 

Stamps 3s. Od. l 0 2 3 Taken to account. 
0 l (j ditto. 

Stamps ls., cash ls. 0 ± (j Returned. 
.Cid., together with 
lleceipt account 
1881, 3.~. Od. 

Taken to account. Cl , £1 ·· Ci l I 0 0 (l 
1cq uc ,>.~- c. l 1 5 0 ditto. 

Stamps 0 l 0 ditto . 
ditto 0 3 0 Returned, previously paid. 
ditto 0 1 (j ditto. ' 
ditto 0 1 0 Taken to uccount. 

Cheque 14 1 (j , Returned, second cheque 
given. 

Letter of enquiry ... Attended to. 
Letter of comphunt .. 'ditto. 
Letter of informa- .. ditto. 

tion 
ditto .. ditto. 

Stamps 0 2 (j Taken to account. 

l 
0 3 0 ditto. 

Cheque £1 13.~. 0 12 (j ditto. 
0 5 0 ditto. 
0 12 (l ditto. 

Stamps 0 4 0 ditto. 
Cash 1 l g Amount of collection heh.I 

over for information. 
Letter of complniJJt 

! 
.. Attended to. 
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REFERRED to the Colonial Auditor for his perusal, and I should like to know ho·w this dirnovery 

will affect the deficiencies reported by the Auditor. . · 

J. S. DODDS, Treasurer. 
3. 7. 84. 

Trrn deficiency will be reduced by the value of the stamps, £49 3s. 7d., which can be taken as 
cash in hands of the Collector, 

The Hon. the Treasurer. 
W. LOVETT. 
3rd July, 1884. 

Audit Offece, 28th June, 1884. 
Sm, 

REFERRING to my letters to you of the 7th Febru:1ry, the 7th and 15th April last, respecting 
the accounts of the Collector of Real Estates Duties at Launceston, I have the honor to inform you 
that further investigation has brought to light such serious irregularities that it becomes my duty, 
under Section 48 of the Regulations under the Audit Act, to report the circumstances for the 
information of the Governor in Council. 

Complaints having reached the Treasury from several individuals of the non-receipt of the 
usual acknowledgment from t.he Real Estates Duties Office at Launceston for duties forwarded, I 
visited that office at your request with the Commissioner of Real Estates Duties, for the purpose of 
investigating the matter, early in February last, and, although much irregularity and carelessness in 
the mode of keeping tl1e accounts was noticed and reported, it was not supposr.d that moneys 
received had not been accounted for. In addressing you on the subject I had the honor to bring 
under your notice the fact of the Collector at Launceston having entirely ignored the object and 
intention of the system of account introduced for his guidance-viz., the securing of a prompt 
accounting for and check of cash receipts. Subsequently it was found necessary to deopatch an 
office1· of this Department (Mr. Mitchell) to Launceston for the purpose of further investigation, 
and owing to the very irregular manner in which the books had been kept, and the failure of the 
Launceston Office to make use of the check provided, it became necessary to compare the whole of 
the entries in the cash book with the butts of the receipt books in order to arrive at any conclusion 
as to the correctness or otherwise of the cash account. This was a work :requiring considerable 
time and labour, which might have been avoided if ordinary care had been exercised by the Laun
ceston- Office in carrying out a proper system. As a matter of fact, Mr. Mitchell has been 
employed, at ronsiderable inconvenience to this Department and himself, from 7th April to 28th 
June on this.work, and in addition to the usual office hours, has been employed 159 hours overtime. 
A clerk in the Launceston Office has also been employed in helping him for 12 weeks ordinary 
working· days and 159 hours overtime. 

I regret to inform you that the accounts show an apparent deficiency of £183 8s. 6d.; v1z.

s. d. Real Estates Duties, 1882. £ s. d. · £ 
Receipts issued not entered in cash book. • • . . • • • . 17 5 9 
A. Heazlewood's cheque dishonored and deducted, 

subsequently recovered, but not taken to account 3 15 0 

Less errors in posting .••.••••..••••...•.•••••• 

Real Estates Duties, 1883. 
Receipts issued not entered in cash book •..•.• , •• 
Errors in posting •..•..••....• , .••••••••.••.• 
Errors in addition .•.....•....••••.•••.••••••. 

Less accounts twice entered on 3 October, 1883 .••• 

Rural Police Rates, 1883. 
Receipts issued not entered in cash book ••••..... 
Errors in addition .•••••. , •• ,, ..•.•....•.••• , •. 

Less errors in posting .•••.•.•...••...•••••••.• 

21 0 
l 12 

125 2 
3 9 

27 14 

156 5 
24 l 

29 15 
3 10 

33 5 
l 9 

9 
9 

4· 
0 
<:> u 

7 
6 

2 
6 

8 
3 

19 8 0 

132 4 1 

31 16 5 

£183 8 6 
---------
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Detailed returns are forwarded herewith. 

In addition to the above the following irregularities are noticed :-

1. The entries of cash received, instead of being immediately effected, were delayed as a rule 
for a day, and frequently for considerable periods, in direct opposition to the instructions forwarded. 

2. The number of the demand and receipt has frequently been omitted irr entering irr the 
.abstract cash book. , 

3. The names of persons paying duty have, in numerous instances, been omitted in the abstract 
cash book. 

4. Numerous erasures occur in the cash book, the totals are frequently in pencil only, and in 
the 1883 book an extra sheet has been introduced without explanation. 

5. Receipt forms have been taken· out of the unused parts of the books and no explanation 
recorded as to the purpose for which they have been used, except in one instance. 

6. The whole of the forms in different parts of the receipt and demand books in many 
instances have been torn out, and no explanation given. 

It is quite possible that further omissions to account for receipts may eventually be discovered, 
as the accounts of'the Real Estates Duties for 1880 and 1881, and the Rural Police Rates for 1882, 
have not been so minutely scrutinised, because it was found that the examination of the whole of 
these account5 in the same manner would take up !IO much time as to seriously delay this report; it 
was thought better therefore to request the Collector to forward returns of non-collections for those 
years, it being also considered that most of the amounts that could be collected would have been 
received ; moreover, such returns will eventually be required to prove the due collection of the 
amounts payable or otherwise. Up to the present, however, Mr. Henry has not complied with this 
request. 

As you are aware, a report from Mr. Henry of the discovery of about £70 in cash and stamps 
iu a drawer of his office with letters covering remittances, has been referred to me and returned 
with remarks; but how this will affect the apparent deficiency has not yet been shown. 

There appears to be a large amount of Real Estates Duty and Police Rate for 1882 still 
uncollected by the Launceston Office-viz., Duty, £422 13s. 6cl., and Rates, £808 ls. lOcl. 

Trusting that prompt attention will be giverr to the matters brought under notice, 

I have, &c. 

Tlte Elon. the Treasurer. W. LOVETT, Colonial Auditor. 
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REAL ESTATES, LAUNCESTON. 

LIS_T of Rates, payment for which cannot be traced in Abstract Cash Books, and for whiclt 
Receipts lta1;e been is&ued. 

REAL EsTATEs Du·.rv, 1882. 

Date. No. on Name. Amount. District. 
Roll. 

------- --- ---------
1883. £ s. cl. 

January 12 648 John Ling ......••. ." ••.••• 0 11 3 Emu Bay. 
654 Ja mes Lucas .............. 1 6 3 Ditto. 

January 22 698 John Williams ............ 0 12 0 Deloraine .. 
September 3 553 Wm. Mariner ............. 0 9 9 Launceston. 
January 2 658 Wm. Dally ............... 0 4 (j 

August 20 911 Janet Dean ............... 1 13 9 
.January 23 1059 John Webb ............... 0 12 9 
August 3 2178 F. M. Grant .............. 0 15 0 
July 20 . 2235 Edward Bailey ............ 0 15 0 
April 23 2246 Mrs. Chamberlain .......... 1 6 3 
January 2 2840 M .. Welsh ................. 0 9 9 

2841 Ditto ................• 0 9 9 
July 19 2847 Wm. Dally . . . . . . . . . . . . . . . 0 . .6 0 
January 23 947 W. H. Cann .... ......... 0 1 6 Port Sorell. 

12 1192 W. Bloomfield ..••.... ; .... 0 1 6 
15 2322 A. Ellis ..••....••........ I 2 G 
12 172 A. M•K.aige .............. 0 13 (3 Russell. 

December 5 71 Executors of T. Burnett .... 0 4 6 Selby. 
1882. 

December 23 
1883. 

130 W. Beauchamp ...•.... , ... 0 1 G 

December 15 438 M. Lee or, l\L Hogan ....... 0 5 3 
October 25 489 D. Powell ................ 0 6 !) 

490 Ditto ................. 0 H 9 
491 Ditto ...••............ 0 9 9 -
663 Ditto ••• · •.•........... 1 2 6 

3 876 Robert Taylor ............ 0 16 6 
1884. 

January 20 958 J. Thomason .....•........ 0 2 !3 Selby. 
1883. 

January 5 973 George H. Wills .........•. 0 G 9 
October 16 27 Thos. Briggs .............. 0 7 6 George Tolfll 
Date not given 206 J. Quiggin •,• ............. 0 10 {j Port Sorell 

Ditto 868 John Williams ............. 0 I 6 Ditto 
Ditto 39 John Casey ......•........ 0 9 9 Deloraine 

17 5 9 
Less errors in posting ....... 1 12 9 

15 13 0 
A. Heazlewood's cheque dis-

honored and <led ucted. Sub-
sequently amount was re-
covered, but not taken to 
account ................ 3 15 0 

£19 8 01 
In several instances receipts have Leen taken out of JJOoks and butts marked "void," "pauper," "building$ 

pulled do,~," &c.-W. LOVETT, 28th June, 1884. . 



Date. 

1883. 
D ecember 13 

8 
1884. 

anuarv J 

D 

28 

N 
D 

0 
D 

1883. 
eeemher 22 

20 
20 
20 
22 
22 
22 
22 

8 
8 

20 
3 
3 

27 
27 

ovember29 
ecember 20 

3 
8 

etober 25 
ecember 7 

8 
N 
D 

ot given 
ecember 11 

22 
22 
22 
22 
22 
22 
22 

.. 
22 
22 

ctober 25 0 
D 
0 

ecember 19 
ctober 25 

- ecember 22 D 
19 
20 
20 
22 
20 
28 
22 
13 
20 
27 

1884. 
.T anuary 25 

0 
D 

1883. 
ctober 25 
ecember 20 

20 
17 
18 
27 
27 
27 
27 
27 
8 
8 

No. on Roll. 

317 
256 

403 

445 
802 
803 
804 

35 
112 
228 
255 
227 
323 
149 
255 
256 
374 

84 
89 

166 
221 
269 
293 
300 

17 
203 
278 
437 
573 

29 
187 
109 
110 
Ill 
112 
113 

13 
109 
182 

186 
228 
346 
347 
386 
417 
420 
442 
532 
658 
730 

787 

854 
901 
909 

2 
40 
58 
59 
60 
61 
80 

]43 
186 
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REAL ESTATES DUTY, 1883. 

1Vame. 

T. I-I. Power .......••..... 
Geo. Collins . . .. ......... 
J. Field ••.... · ...•..••.... 

S. Higgs .................. 
A. Fowler ••......••...... 
A. Fowler ••.•...•........ 
G. W. Fowler ............. 
S. Rogers ................. 

Ditto ................. 
J. Littlejohn ............. 
J. Rogers ..... ··- ........ 
A<lye Douglas •••......... 

Ditto ................. 
H. Fitzgerald........ . .... 
A. I-Iarrap ..........•..... 

Ditto ................ 
Exors .. Solomon ............ 
John Gibson .......•••••.. 
- Grant ................ 
Geo. Lockwood ............ 
W. Ritchie ................ 
A<lye Douglas ............ 
A. l\L Milligan ............ 
D. Murray .. - ••........... 
Aclye Douglas .•.••....... 
H. S. Hutchinson ..•....... 
W. G. Newton ............ 
Chas. Burton ..•••..•.••... 
A. l\'I'Bain ..•••••..•...... 
Alf. Bl!l'bury .............. 

Ditto ................ 
Thos. Rannsley ............ 

Ditto .. ' ............. 
Ditto .................. 
Ditto . ............... 
Ditto • o o • ooo • o I o o o o Oo 

A. M. Milligan ............ 
L. Bardenhaecn .......... 
W. Fawcett A. }1. Milligan 

Agent) ..••.......•...... 
H. Chugg ••.............. 
'\-V. Cheeseman •• · .......... 
G. Giclclons .............. 

Ditto ................ 
R. Hall ...... .......... 
D. I-Ielv ...............•.. 
Smith & Hutchinson ........ 
James Hart .............. 
P. Da1·gan .........••..... 
G. Gid<lons .............. 
J. Skipper ..........•••... 

B. Shaw ••..•.••.•..•••••. 

A.M. Milligan ••••• .I ••••• 

J. Wilsey 0 0 0 o O ■ ■ ■ ■ ■ ■ ■ 0 0 0 I 

Ditto 
John Adams ..•.••...•.•.. 
Denis Breen .............. 
Chas. Best •.•..•.••••...... 

Ditto ................ 
Ditto ................ 
Ditto ................. 
Ditto ................ 

Gror/!C Colli11s ......•..... 
A <lye Douglas ............ 

Amount. District. 

£ N. d. 
n 1 15 0 · Campbell Tow 

0 !:) 0 Dclorainc 

0 4 6 

0 G 0 
4 10 0 
2 2 6 
1 2 6 
0 3 0 Evandale 
0 10 0 
1 11 6 
0 7 6 
0 5 0 Emu Bay 
0 10 0 
7 10 0 Fingal 
0 1 0 
0 G 0 
0 2 6 
0 G 0 George 'fown 
1 10 0 
2 0 0 
0 15 0 
0 7 (i 

0 0 6 
0 10 0 
II 9 6 Longford 
1 0 0 
0 11 0 
0 15 0 
3 12 0 
0 10 0 Portland 
0 5 0 
0 12 9 Ross 
0 1 3 
0 6 0 
0 0 7~ 
0 1 9 
0 10 0 Selby 
0 17 G 

0 6 6 
0 3 6 
0 0 G 
0 5 0 
0 2 6 
0 15 0 
0 6 0 
0 4 G 
0 6 G 
0 7 6 
() 6 0 
0 17 0 

0 5 0 

0 0 G 
0 2 0 
0 2 (i 

0 4 6 '\-Vest bury 
·o 13 G 
0 17 6 
() 1 0 
1 6 0 
1 0 () 

1 12 G 
() 6 0 
2 0 0 



Date. 

1883. 
December27 

27 
20 
20 

4 
4 

27 
20 
20 
22 
22 
27 
20 
20 
20 

1884. 
anuary J 

D 

25 
1883. 

ecember 18 
28 
l3 
18 
20 
20 
27 
27 

1884. 
_anuary J 

D 

25 
1883. 

ecember 20 
20 
22 

ovemberl4 N 
D ecernber 20 

1884. 
March' 11 

1883. 
D ecember20 

7 
October 25 
D ecember 4 

4 
8 
8 
7 
7 
8 
8 
4 
4 

1884. 
M arch 11 

D 
N 

11 
1883. 

ecernber 8 
ovemberl9 

19 
7 
7 
7 

17 
18 
27 
13 
13 

4 
4 
4 
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REAL ESTATES DUTY, 1883-continued. 

No. on Roll. Name. Amount. District. 

£ s. d. 
. 193 Edward Danrlo ...•........ 0 12 6 Westbui·y. 
195 Estate late J. Taylor ........ 0 4 0 
198 Caleb Smith .............. 0 3 6 
208 Ditto ................ 0 2 6 
227 M. Flaherty •• J ••••••••••• 0 1 6 
245- William Flaherty .......... 0 1 0 
253 · H. Gamble ................ 0 1 0 
339 John Hamton ............ 0 15 0 
359 Caleb Smith ............. 0 2 6 
369 James Jolly ............... 0 5 0 
371 A .. Rose ...•.....•....••.. 0 6 6 
409 E. Dando . -............... 0 2 6 
418 J. Kerkham ............. ,. 0 9 6 
419 Caleb Smith ............... 0 2 6 
421 J. Kerkham .............. 0 5 0 

442 I-I. Land .......•.•••...... 0 2 6 

496 D. M'Kenzie .........• 0 4 6 
551 J. Maloney ............... 0 5 .o 
639 J an1es Rose ............... 0 8 6 
652 Josh. Robinson ............ 0 5 0 
693 Caleb Smith .....•........ 1 10 0 
694 Ditto ................ 1 5 0 
722 George Best •.••.......... 0 (j 0 
760 Estate of J. Taylor ........ 0 7 6 

766 II. Laird .••...••.•....... 0 6 0 

781 Clarence ,v alters .•........ 1 11 6 
802 Charles Best ............ :. 0 4 6 
873 George Easton . . . . . ....... 1 7 0 
784 D. Phillips ............•.. 0 5 0 Port Sorell. 

1442 John Mitchell ........•... 0 2 G 

114 W. Silver ................ 0 15 0 Launceston. 

142 Mrs. Fowler .............. 0 15 0 
159 -A. J\f'Donald's trustees ...... 0 15 0 
207 A. M. Milligan ............ 4 10 0 
319 E. H. Read1ng ............ 0 7 6 
338 James Dally .............. 0 1 6 
:377 Douglas & Collins ........ 3 5 0 
379 Ditto ................ 0 10 u 
386 George Richards .......... 1 17 6 
387 G. J. French ....... ...... 1 12 6 
455 Adye Douglas . . . . ....... 2 0 0 
456 G. Collins ................. 2 15 0 
585 James Dally ......••..... 0 9 0 
586 Ditto ....... ......... 0 g 0 

587 W. :M:nriner .............. 0 6 6 
588 Ditto .............••.. 0 7 0 

604 G. T. Collin,; .............. 0 8 6 
61:)7 M. Bruce ................ 1 17 6 
698 E. l\f urphy ......••••....... 1 5 0 
71L! Alice Cox ....•..•......•. 0 8 6 
715 Ditto ................ 0 13 0 
716 Ditto ................. 0 10 0 
783 Agnes Whiting . . . . . . . . • . . 0 15 0 
983 D. C. Neal ................. 0 15 0 

1028 Jas. "'albourne ............ 0 7 6 
1081 D. Rundle's Estate ........ 0 8 6 
1082 Ditto ................. 0 G G 
1127 Alex. Young ...•.......... 0 13 0 
1128 John WirM:er . . . . . ........ 0 rn 0. 
1251 .Jas. Dally ................ 0 8 0 



··.Date. 

.. 

1883. 
December 4 

4 
8 

20 
20 

October 25 
1884. 

March 11 
1883. 

December ] 

4 
28 

1884. 
March 13 

1883. 
December 20 

13 
4 
4 
4 
4 

28 
22 
22 
4 

20. 
4 

18 
1884. 

pril 21 A 

D 

N 
D 

1883. 
ecember 13 

19 
ovember20 
ecember 7 

7 
7 

13 
eptember20 s 

D 
s 
N 
D 

ecember 7 
eptember24 
ovemberl4 
ecember 18 

17 
eptember27 s 

D ecember 18 

July 25 
25 

December 5 
July 25 

25 
25 

,Tune 20 
13 

I 
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REAL EsTA'l'ES DUTY, ·1883-continued. 

No. on Roll. Name . Amount. .District. 

£. ·"· d. 
1252 Jas. Dalh; e • a • • e •• I ••• •. • 0 t:l 0 Launceston. 
1270. R Pryor· . ................ 0.11 0 
1313 W. Cousins ...... ......... 0 2 6 
1373 J; Richards ............... 0 1 6 
1374 Ditto ..... I I I I I I I I II II 0 10 0 
1544 A. M. Milligan ..••.•••.... 1 10 0 

1668 W. B. Dean ............... 3 15 0 

1729 S .. Smith .•.•...•••........ 0 10 0 
1752 R. Evans · ••......•• -....... 0 17 6 
1757 J. Fletcher .............•.•.. 0·13 0 

1847 Babington & Irwin ........ 1 0 0 

1853 A. H. Fowler .•.. · .••••.... 1 2 G 
1936 Mrs. Windsor •..•...••..•. 0 15 0 
2001 Jas. Dally .•.••••.......•.. 0 8 6 
2002 Ditto •................ 017 6 
2004 Ditto ••............... 0 17 6 
2005 Ditto ................•• 0 17 6 
2048 J olm Maloney •••....•.... 1 6 0 
2165 Mrs. Rose .........•••.... 0 8 6 
2166 · Ditto .......... : ....... 0 8 6 
2172 Jas. Dally •••.•........... 0 11 0 

36 M. Breheny I I I I I I IOI I I I I I 1 2 6 Russell. 
2173 Jas. Dally ....... · ......... 0 11 0 Launceston. 
2263 J. Fryer ............ , ..... 1 4 0 

2264 M. Grant ................ 0 7 6 

2313 B. West ........... · ....... 1 15 0 
2409 H. Clarke ............... ·. 0 13 0 .. .. 
2491 W. Ritchie ................ 1 2 6 
2539 J as. French .•••••......... 0 15 0 
2540 Ditto ...........••.... 2 0 0 
2541 A. S. Jourdain,~ ........... 0 11 0 
2568 Oscar Binder· .............. 0 9 0 
2714 H. Cowell .•••.•... ...... 1 0 0 
2752 Mrs. Bonney .............. 1 2 6 
2804 Mrs. Rutter ...••.... , ..... 0 7 6 

. 2850 D. Phillips ................ 0 15 0 
2937· Adye Douglas .........••••• 0 7 6 
2989 l\L Cahill ................. 0 7 6 
3058 D. Callaghan .............. 0 4 0 
3066 P. Dargan ................ 0 17 6 

-----
125. 2 4 

Errors in posting ............ 3 9 0 
In additions, 1882 & 1883 .... . 27 14 3 

-----
156 5 7 ~ :· 

Less amounts twice entered on 
3 Oct., 1883 ..••.•••••.•. 24 1 6 

I 
.. 
: 

£132 4 1 . ' 

RURAL POLICE RATE, 1883. 

311 J. Smith 
: ................. 0 1 6 Emu Bay. 

320 Ditto ................ 0 0 9 
15 Adye Douglas ............ 0 15 0 

536 Jas. Smith ................ 0 2 3 
878 Ditto .................. 0 4 6 
885 Ditto ................. , 0 2 3 
951 .Ta,::. Tlio1·ne ............... ; 0 1 (j 

932 F. Alford ................. 0 () D 



\ 

Julv 
Juri:e 
May 
July 
June 

May 

IJate. 

16 
29 
31 
3 

11 
23 
30 
30 

November29 
Not given 
December 15 
May 30 

30 
June 20 

1884. 
January 25 

14 
1883: 

May 7 
June 16 

19 
16 

December 4 
June 25 
June 15 

16 
16 
18 
9 

November18 
July 20 
,June 16 
July 25 

June 
July 

25 
26 
25 
20 

December 20 
June 16 
December 15 

11 
July 23 
Decemberll 
May 30 
June 16 

July 
June 
July 

16 
16 
20 
16 
10 
20 
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RURAL ·PoLICE RATE, 1883-continued. 

No. on Roll. 

954 
959 
960 
963. 
964 .. 
965 
34 
65 

102 
245 
335 
361 
376 
498 

128 
11 

151 
120 
685 
688 
168 
224 
303 
304 
305 
313 
318 
348 
370 
385 
261 
836 
924 

1178 
1585 
1628 
1681 
1759 
1785 
1854 
1855 
1932 
2023 
2222 
2225 
2227 
2302 
2375 
2559 

Name. 

W. Coventry, sen. . ....... _. 
Ditto ............... · .. 

H. W. F. Kayser ......... . 
.J as .. Grady ............... . 
. C. H .. Hail ............... . 
W. Coventry, sen ........ · ... _ 
W. Bullen ............... . 
H. Coplestone, sen ......... . 
- Grant ................ . 
1tfrs. Rutley ............. . 
Exors. of late C. J. Weedon .. 
H. Coplestone, sen. . ...... . 

. R. P. Allridge ........... . 
R. Evans ................ . 

J. Davies .... ; ........... . 
L. Carroll ............... . 

J. ·Jacobs ............... . 
W. Baker ............... . 
H. Ross .•.....•.......... 
J. Robertson ........•..••. 
Alex. Gill ............... . 
A. J. Jessop ............. . 
D. M'Gilp ............... . 

Ditto ................ . 
J. M'Gilp ............... . 
J. Matthewson ...•........ 
Thos. M'Gregor ......... . 
D. Pinner· ............... . 
R. Rainbow .............. . 
John Roberts ............ . 
Jas. Smith ..•.••.......... 

Ditto •......••........ 
H. Blair ................ . 
Jas. Smith ......••••••.... 
W. Steer ................ . 
J. Henrv & Co. . ........ . 
Thos. Stephens ..........•• 
Ex ors. C. J. Weedon ....•. 
Thos. Burgess ..........•. 
R. Rogers ......•.••..... 
B. Svkes ............... . 
J as. Dick ..••.• · ......... . 
Tho~. Ray .•.............. 
J. Lehman .•....•..•...... 

Ditto ......••••••.... 
W. Steer ••••••••...•••.. 
R. Wright ....•.....••.••. 
H. Douglas .••.•.......•.• 
J as. Bennett ...•....•••••. 

Less errors in posting •••••• 

Add errors in addition ....•• 

Amount. IJistrict: 

£ s. d. 
0 11 3 Emu Bay. 
0 3 9 
0 7 6 
0 7 6 
0 15 0 
0 7 6 
0 7 6 George 'l'own. 
0 11 3 
2 5 0 
0 7 6 
0 0 9 
0 2 3 
0 7 6 
0 5 3 

0 5 8 
0 15 0 Russell. 

0 5 3 
0 1 6-
0 7 6 
0 8 3 
1 10 0 
0 l1 3 
0 18 9 
0 5 3 
0 2 3 
0 7 6 
0 2 3 
1 6 3 
0 11 3 
0 10 6 
0 6 0 
0 0 9 
0 15 0 
0 0 9 
0 .3 9 
0 2 3 
0 7 6 
0 4 6 
1 4 9 
0 7 6 
0 6 0 
1 4 0 
0 12 0 
0 15 0 
0 .1 6 
0 15 0 

· 0 15 0 
1 2 6 
3 15 0 

29 15 2 
1 9 3 

28 5 11 
3 10 6 

3116 5 

Selby. 

Ringarooma. 

Port Sorell. 

W. LOVETT. 
28th June, 1884. 
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Audit Offece, Hobart, 30tlt June, 1884. 
SIR, . . 

REFERRING to my letter of the 28th instant, reporting apparent deficiencies in the accounts of 
the Collector of Real Estates. Duties at Launceston, I have the honor to inform you that upon 
comparing the stated collections of that office with the amounts paid over to the Treasurer, a 
further deficiency of £9 9s. 4d. occm-s, thus-

Rural Police Rate Account, 1882 and 1883. 

Cash on hand, April 14th, 1883 •••••••••••••• · •••••••••••••••• ~. 
Ditto ditto, May 24th, 1884 ••••••••••••••••••••••••.••••• 

Also short banked co~pared with additions of books •• 
Less amount reported already as errors in addition 

£ s. d. 
10 5 7 
3 10 6 

Making the apparent deficiency to 24th May,£192 17s. 10d. 

I have, &c. 

Tlte Hon. the Treasurer. 

£ s. d. 
2 17 9 
0 3 6 

2 14 3 

6 15 1 

£9 9 4 

W. LOVETT. 

BEFORE bringing the Auditor's original and supplementary reports on the state of the accounts of 
the Launceston Branch Office under the notice of the Governor in Council, I shall be glad to have 
the observation of the Commissioner as soon as possible. 

To the Hon the Treasurer. 

J. S. DODDS, Treasurer. 
1. 7. 84. 

Real Estate Duties Office, Hobart, 8th July, 1884. 

IN obedience to your instructions, I have the honor to make the following observations' relative 
to the Auditor's Reports on the Launceston Branch of this Department. 

When Mr. Henry was appointed Commissioner of Real- Estate Duties he had responsibilities 
and position equal to mine, and was in no degree under my supervision and control. 

As Commissioner he organised his office and introduced the system of accounts he considered 
advisable. · . 

At a subsequent ~ate (while Mr. Henry was still Commissioner) a system of accounts was ' 
introduced by the Auditor for our adoption, and certain books provided for carrying. out that system. 
The system was carried out in Hobart, and, I believed, also at Launceston. 

In 1883, from considerations of economy, the office of Commissioner at Launceston was 
abolished and the Department placed under my charge, Mr. Henry being appointed Collector, and 
having the management of the Launceston branch. 

Having regard to the independent position previously held by ::M:r. Henry, I did not consider it 
courteous, or even expedient, to interfere with the detail of his office work until I knew of some 
reason calling for such interference ; and I am quite satisfied that the harmonious working of the 
Department was promoted by that course. 

Until my visit to Launceston to attend the investigation by the Auditor in February last, I had 
no reason to suppose that any departure from the system of keeping the accounts as proposed by 
the Auditor had occurred. 

At that time the Auditor gave Mr. Henry verbal instructions as to the method of keeping the 
accounts, and has subsequently, on the 7th April, given him written instructions thereon. 

With. four exceptions, the whole of the deficiencies are referable to a period previous to my 
visit in February, a considerable portion are referable to the time during whirh Mr. King had, as 
Chief Clerk, the charge of the cash, but the large majority have occurred during the time Mr. 
M'Queen acted in that capacity, from the 8th August, 1883, when Mi·. King left. 
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If the instructions I have given to Mr. Henry are ~arried out a repetition of tl1e irregularities 

complained of by the Auditor cannot occur withot11.t coming under his notice. · 

I · forwarded a copy of the Auditor's reports to Mr. Henry ·on the 4th, but have not yet 
received any explanation. 

FRANCIS BUTLER, Commissioner. 

MEMO. 
I HAVE perused the Commissioner's observations of the 8th instant on the reports of the 

Auditor respecting the deficiencies discovered in the accounts of the Collector at Launceston, the 
general mismanagement of the work of the office, and neglect to carry out instructions given from 

' time to time to ensure a complete check in dealing with the receipt of moneys. The Commissioner 
is not entirely free from blame, inasmuch a-, he has failed to assume the responsibility inseparable 
from his position as head of the Department, and exercise proper control over the working of the 
branch office. I have been informed by the Commissioner, verbally, that the Collector has been 
supplied with copies of the reports to which I refer; and I have now to request that the Com
missioner will be good enough to require Mr. Henry to pay over to the Treasury by the 25th July 
instant, £143 14s. 3d., the .balance of the ascertained deficiency, after deducting the sum of 
£47 3s. 7d. which was discovered in the Launceston Office, and to which I have referred in a previous 
Memo. I have also to request that I may be furnished with an immediate report as to why the 
Collector in charge has permitted the work of his office to be conducted in such a manner as to 
bring about the irregularities complained of. These papers to be returned to the Treasury. 

J. S. DODDS, Treasurer. 
IOtli July, 1884. 

FRANCIS BuTLER, Esq., Gommissioner.· 
Launceston, 23rd July, 1884. 

WILL you take the earliest opportunity of laying the enclosed letter before the Hon. Treasurer, 
together with the accompanying letters and Memos., numbered from 1 to 25; which I have enclosed 
for his information, and as an addendum to my letter of yesterday's date. 

SAMUEL HENRY, Collector. 

Launceston, 2'),nd July, 1884. 
Sm, 

I HAVE the honor to acknowledge the receipt per Mr. Butler of your Memo. of the 10th inst. 
in reference to the alleged deficiencies in the Launceston branch of the Real Estates Duties Office, 
penned by you on perusing the Report of the Auditor" respecting the deficiencies discovered in the 
accounts of thP- Collector at Launceston, the general mismanagement of the work of the office, and 
neglect to carry out instructions given from time to time to ensure a complete check in dealing 
with the re('eipt of money," and wherein you request "that the Commissioner will be good enough 
to require Mr. Henry to pay over to the Treasury by the 25th'instant £143 14s. 3d., the balance of 
the ascertained deficiency, after deducting the' sum of £49 3s. 7d. which was discovered in the 
Launceston office, * * * and that you may be furnished with an immediate report as to why 
the Collector has permitted the work of his office to be conducted in such a manner as to bring 
about the irregularities complained of." In connection with your Memo. I have carefully perused 
and considered the Auditor's Report of the 28th ultimo giving rise to it. • 

I have delayed my observations upon your 1\femo; and the Report in order that the irritation 
caused by such undeserved charges as " general mismanagement,"-" neglect to carry out 
instructions,"-" permitting the work to be conducted so as to bring about the irregularities"-might 
be toned down before I entered upon my defence. 

Fortunately the facts are so incontrovertible that I shall have little difficulty in entirely clearing 
myself from blame : but irrespectiTe of this, I beg respectfully to say that neither by the Audit Act 
or Regulations connected with it, nor by any precedent connected with the Civil Service of the 
Colony, can responsibility be fixed upon the head of an office under circumstances similar to those in 
the present case. The position is this :-I am the Collector, with a great many important and No. 1, 
onerous duties to attend to quite beyond the receipt of money ; so much so that I am sure you will 
allow that I am not necessarily required to handle a single shilling· that comes to my office; and 
some of which duties formerly not infrequently called me for days together to other parts of the 
Colony. A;n Accountant is appointed without any reference to myself, and whose duties connected 
with the right of disposal of money are such that he is required to pay into the bank daily-not to 
pay to me-and this receipt and disposal goes on day by day, whether I am in my office or else
,vhere. Under such circumstances, to hold that I am personally responsible for robbery, inability, 

l' .. 
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carelessness, or whatever else may cause deficiencies, is to say this : " We will give you distinct 
duties, and place your clerk beyond your control ; we will supply you with such clerks as we 
please, and keep them efficient or inefficient so long as we please ; yet, although your hands are 
thus tied, we shall hold you responsible for what may happen, just because you are the head of the 
office." The C.ollector of Customs, the Manager of the L. & \V. Railway, and several other Heads 
of Departments are just in this position. The Cashier or Accountant receives all moneys, and the 
head of the office never handles a single shilling of it. Can such be held responsible? I respectfully 
say no regulation or precedent can be fourid for such a theory. Besides, I have very grave doubts 
as to whether the amount mentioned by you represents really losses to the Treasury. Many, if not 
all, may be mere omissions of entry. The money may be there, but. the clerk, under pressure of 
business, may have failed to make the necessary record. The butt of the Receipt Book is uot to be 
depended upon as a true record of the amount in all cases _where the receipt has been removed, 
The demand, the receipt, and the butt are all prepared before the demand is issued. If afterwards 
deductions and allowances are made, the butt will not necessarily show such deductions. 

The staff of the office has been insufficient as well as inefficient for the past two years. The 
work has more than doubled. That errors and irregularities are the result should surprise no one ; 
it is but the natural and to be expected outcome of the circumstances. I find by a reference to my 
letter-book that so far back as July, 1882, I was drawing attention to delays and inconveniences 
caused by the want of clerical assistance in the office. I was so continually urging my clerks to 
greater diligence that I feel sure, indeed I know, I often created feelings of dissatisfaction and 
discontent, yet we could never keep up with the work. 

On the 13th November, 1882, I wrote Mr. Butler: "With my present staff it is not possible 
to have the work finished before the time named in my Memo." Again, in a letter to him of the 
5th July, 1883, particularising· increase in work, I say: "I need not, I am sure, add any remarks to 
the above facts to show that the work of the office has increased, and is increasing daily, whilst the 
staff has been reduced." Then, on the 17th May, 1883, (not to refer to minor references in other 
letters), I wrote to him thus almost prophetically foreshadowing the unfortunate events which have 
now happened. 

I have only to reiterate the substance of my remarks to the Hon. Treasurer on this subject 
when the Estimates for the current year were under consideration; viz., " that this office· cannot be 
carried on satisfactorily without another assistant to replace Mr. Atkinson, or, in the absence of 
another clerk, additional provision must be made for extra clerical assistance, otherwise the routine 
work of the office must eventually get into a backward state, and the natural consequences of an 
insufficient staff must follow." ,)(c ,x, "The work of the office.has increased and is on the increase daily 
on this side of the island, more particularly in the mining districts." Again, on the 25th of the same 
month I wrote : "Clerical assistance an actual necessity.; I see no prospect of dispensing with it." 
Although I complained as above, and also at other times (for particulars see copies of my letters 
now enclosed) no increase to the staff was made, and the result was that there was a continual hurry 
and rush in the office. The• books will show that hundreds of payments were made daily for weeks 
together ; every man's hands were· too full of work,-more than could be done,-yet correctness and 
regularity were expected; and I-whilst pointing out the only remedy for this state of things by 
letter after letter, but without any result, being· denied it-was still expected to be a guarantee 
against loss. Matters were thus from the time of Mr. Atkinson leaving the office until the retire
ment of Mr. King from overwork, in August of that year-admittedly the best clerk I have had-and 
deficiencies were even found in his work. Affairs became much worse afterwards. Although I 
pointed out that his successor should be a competent accountant an"d possessed of a thorough know
ledge of accounts and ledger keeping (vide my letters to Mr. Butler of the 9th and 15th July, 
1883), yet no such qualified person was nominated. Mr. King went away when his month's notice 
had expired, and matters were getting into confusion for want of a fitting person to do his work; but 
delay after delay occurring, as my letters will show, I was at last forced to the expediency of 
suggesting a junior, Mr. M'Queen, in Mr. King's place, on approval, the work increasing and 
accumulating meanwhile. At this time things had become such that I was writing· to Mr. Butler : 
"Please inform the Hon. Treasurer that the present staff is totally inadequate to the daily require
ments of the office, and unless additional assistance is immediately granted the accounts and books 
will, I fear, get into confusion and disorder. Every day's delay adds to the difficulties arising from 
an insufficient staff"-(see my letter 17th August, 1883). My anxiety at this time is exhibited in 
my letters. Mr. M'Queen now showed himself quite incapable of discharging the duties hitherto 
performed by Mr. King. So early as the 7th January, 1884, I wrote : "More work cannot be done 
by the present staff" * ,1r- "I have from time to time pointed out that the work is increasing enormously 
year by year, and that the staff has been reduced in number and efficiency. The returned demands 
for duty arising from changes of occupancy, &c. number close upon 2000. As I have before stated, 
the staff is not equal to the requirements of the office, and since the resignation of Mr. King it has 
become every day more and more apparent that Mr. M'Queen, who succeeded him,is not able to dis
charge his duties satisfactorily, and consequently nearly the whole time of the junior is occupied in 
assisting him. Mr. M'Queen is willing, but he had no previous training and no knowledge whatever 
of keeping books or accounts, and he is sadly deficient." Notwithstanding my complaints, however, 



I am still left with an insufficient and incapable staff to .carry on an enormously increasing business. 
On the 21st March, 1884, I again write:" In facf Mr. M'Queen ought to be removed from his present 
position as soon as possible, as he has shown himself totally incapable of carrying out" the very 
important duties of his office, and, consequently, part of his work has to be done by others ; and 
this state of things does not conduce to the public interest, but rather the reverse. I therefore wish 
the matter brought under the immediate attention of the Hon. Treasurer, with a hope that an 
efficient accountant may be appointed as soon as practicable ; and I would desire to bring under the 

· notice of the Hon. Treasurer that, whilst doing all I possiqly can towards the proper and efficient 
discharge of the duties of the office, it is utterly impossible that I can do so to my own satisfaction 
under present circumstances1 and I most respectfully request that my responsibility may be held in 
abeyance until a thoroughly competent clerk is appointed and the books examined and a balance 
brought out." 

ln the face of the above is anything~,more required to explain "why the Collector has 
permitted the work of his office to be conducted in such a manner as to bring about the irregularities 
complained of?" I'he numerous quotations show conclusively that there has been no "permission" 
on my part, but -that I have been absolutely denied the means of preventing the " irregularities " 
continually pointed out. I thought my letter of the 10th June last would have removed any 
impression that I had "neglected to carry out instructions." How such an impression arose I 
cannot think, but that it should continue after that letter leads me to fear that my remarks have not 
been carefully perused. 'l'o avoid r_epetition, I would refer to that letter again. ,vhen I took office 
there was no system of accounts for my guidance, and I had to introduce one based upon that 
carried out in the banking institutions ~>f the Colony. That continued to be used until the admirable 
check system as suggested by the Auditor (vide his letter of the 7th August, 1884.) Previous to No. 4. 
the receipt of the Auditor's instructions, the Commissioner had on the 19th March, 1884, sent an 
account book, "Demand Check Book," ,Tith instructions to enter all moneys when received. The 
book was opened on the 22nd March in accor1lance with such instruction. Again, on the 3rd 
April, 1884, the Commissioner writes calling my attention to a :Memo. by the Hon. 'I'rea'Snrer, dated 
1st April, -1884, with instructions for me to keep the accounts in the same way as those at the 
Hobart office. The Commissioner writes: " I understand the instructions of the Hon. 'rreasurer 
to refer particularly to keeping the '' Demand Check Book," which\ was originally suggested by the 
Auditor." The system, as I ,before stated, I adopted in conformity with the directions of the 
Commissioner two days after the book reached my hands. The " Demand Check Book" was 
condemned by the Auditor on the 7th April, 1884, and I ceased to use it after that date, and adopted 
the new system of the Auditor as before stated. Being at a loss to know what instruction re __ 
accounts had been received from the Auditor, I wrote to Mr. King, and beg to enclose a copy of 
his reply for your information. I now ask, can any instructions either from the Auditor or the 
Commissioner, from the opening· of the office up to this date, in reference to keeping the accounts, be 
pointed out which I 4ave disregarded or failed to give effect to? Mr. King was Chief Clerk from 
the opening of the office until the 7th August, 1883. He proved himself. a most efficient clerk, 
but even during·· his t~rm of office deficiencies have been found, but no one, I think, will for _a 
moment consider they were anything else than omissions during the press of business ; and had the 
staff not been reduced, and had been increased as I was continually asking, these errors woulii not 
have occurred. Then, during Mr. M'Queen's term, was it the disregard by me of any instructions No. 5. 
that can be named which brought about his defalcations, or did it arise from the fact that a mere 
office lad was performing duties requiring the skill of a clever and experienced· accountant? The 
whole of Mr. M.'Queen's defalcations, at least, would have been avoided had my suggestion in the 
first instance for the appointment of an efficient accountant been carried out. 

I by no means think it improbable that the hypothesis of Mr. King that receipts may have No. 6. 
been issued in error, and, if so, would partly account for apparent deficiencies, especially when the 
great number of them is taken into consideration, and I still think that an opportunity should be 
afforded Mr. King to check over the vouchers asked for through the Commissioner. With respect 
to the discovery of money and stamps in the office, l would say that, from the time of the missing 
letters from Circular Head and other places, I have repeatedly urged Mr. M'Queen to turn out his 
desk and drawers, and ultimately the bulk of the money and stamps referred to was found in a 
private cupboard exclusively used for keeping the yolunteer's uniform, &c. used by him. 

. If I have not succeeded in entirely removing from the mind of the Hon. Treasurer the 
impression of mismanagement and neglect so repeatedly brought against me -by the Auditor, I beg 
respectfully to invite a thorough investigation into the working and management of the office since 
it was opened, and I will be prepared to make good all deficiencies if such enquiry shows that the 
deficiencies have arisen from any cause other than the incapacity and insufficiency of my staff. 
All the irregularities named by the Auditor are traceable to these causes, and have arisen notwith
standing my best efforts to prevent them, and my repeated warnings that such would be the result of 
a too close regard to the economical working of the Department. _. 

I have, &c. 
The Hon. the Treasurer. SAMUEL HENRY, Collector. 
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No. I. 

Srn, 
Real Estates Duties Department, Launceston, 24tli July, 1882. 

I DEEM it my duty to place before vou the enclosed estimates for the service of this Branch of 
the Estates Duties Department for the year 1883. 

· They are based on the assumption that no rolls will have to be prepared in the office. This 
alteration l1as been determined since I prepared the former estimates which you received some 
time back. 

. I have. been induced to revise my former estimates in consequence of the decision of the 
Government, but more particularly because I feel co:qfident that the Work of the office cannot be 
carrie:l. on in a satisfactory manner with the inadequate staff pr'ovided by the printed estimates 
for next year. 

In order to bring tbis mat,ter more forcibly before you, I have prepared the enclosed returns. 
A perusal will, I think, at once convince you that the printed Estimates are erroneous, and calculated 
to mislead you, and through you the Parliament and the country. 

The Return, No. 3, shows the total amount to be collected for 1883 will be £19,694, and the 
cost of the office for the sa:me period at £950, which is under 5 per cent. upon the amount 
before named. . . 

On the 16th June I enclosed a letter to you bearing upon.this matter, to which I have had° no 
reply or acknowledgment, and thinking it not improbable that it may have been mislaid or over
looked, I now have the honor to enclose a copy. 

I have, &c. 
SAMUEL HENRY, Northern Commissioner. 

The Hon. Colonial Treasurer. 

No. 2. Real Estates Duties Office, Launceston, 13th November, 1882. 
DEAR Srn, 

Youn letter of the 10th instant came to hand on Saturday, and the contents are duly noted. 

I will use the utmost despatch in the issuing of the demands, but with the present staff it is not 
possible to have the work finished before the time named in my Memo. re this matter. 

In order to give effect to the wishes of the Hon. the 'l'reasurer re collection of duty, I will with 
his approval first issue the demands for all properties of the assessed value of. say, £80 and upwards. 
By this means the demands for the whole of the large items would be issued in a short time, and 
with a reasonable hope of having such d'uty collected before the end of the year. 

I have, &c. 
SAMUEL HENRY, Northern Commissioner. 

F. BUTLER, Esq., Commissioner. 

No. 3. 
F. BUTLER, Esq., Hobart. 

Re your letter· of 24th. Staff not prepared to accept proferred remuneration for overtime. 
Have appointed an assistant at 6s. per day. Please advise Hon. Treasurer. 

SAMUEL HENRY. 
Launceston, 27tli November, 1882. 

.No. 4. Real Estates Duties Office, Launceston, 5tli February, 1883 . 
DEAR Srn, 

HEREWITH to hand you have the list of properties in the George Town District, in conformity 
with your letter of the 1st instant. Also information papers Nos. 75, 76, 106, 141 for the 
District of Ross. 

· I also send you addres3es (as far as practicable) for the several persons in the• Longford and 
Ross Districts in accordance with your letter before named. I think you will find they contain all 
the information you require. 
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I think it rig·ht to point out to you, for the information of the Hon. the Treasurer, that this 

additional work absorbs a great deal of time which ought to be given to the daily increasing routine· 
work of the office. I would like you to lay the following facts before the Treasurer for his con- · 
sideration :-

There are now outstanding for 1882 (see weekly return) 2177 items, representing £1149 14s. 8d. 
· for police rates, a-nd 6593 items, showing £5138 3s. ld. for duty for the same period. 

Preparatory to the issue of these 8770 defaulters' notices, the whole of the payments for 1882 
have to be written off and the names entered in the Defaulter's Book. In addition to the 
above the Police Rate Demands, numbering 7625, ought tc, be ready for issue by the early 
part of April. · 

I need not, I am sure, add any remarks to the above facts to show that the work of the office 
has increased, and is increasing daily, whilst the staff has been reduced. 

I remain, &c. 
SAMUEL HENRY, Collector. 

F. BUTLER, Esq., Commissioner. 

No. 5. Real Estates Duties Offece, Launceston, 22nd Marclt, 1883. 

DEAR Srn, 
YOURS of the 20.th instant duly to hand. I am having prepared the information re properties 

in districts named. · 

I have also made arrangements for making out Police Rate demands for 1883. 

In reference to that part of the Hon. the Treasurer's letter anent the amount of duty out
standing, I may mention in explanation that everything has been and is being done to increase the 
earnings so far as practicable with the present staff and the time at our disposal. You are, of cour!je, 
aware that the preparation of the papers required by you in connection with appeals consumes a 
very considerable deal of time. I have, however, been issuing i;totices to defaulters, and will continue 
to do so until that means of effecting payment is expended, if not disapproved of by· the Hon. 
Treasurer. 

The takings since January have averaged about £400 per week, which seems to me. to be a 
reasonable return. Kindly acquaint the Hon. Treasurer with these particulars. 

I have, &c. 
F. BuTLER; Esq., Commissioner. SAMUEL HENRY. 

No. 6. Real Estates Duties Offece, Launceston, l 7tli May, 1883. 

DEAR Sm, 
YouR telegram yesterday is to hand re Estimates for 1884. 

I have only to reiterate the substance of my remarks to the Hon. Treasurer on this subject 
when the Estimates for the current year were under consideration,-,-viz., that this office cannot be . 
carried on satisfactorily without another assistant to replace . Mr. Atkinson, or, in the absence of 
another clerk, additional provision must be made for extra clerical assistance, otherwise the routine 
work of the office must eventually get into a backward state, and the natural consequences of an 
insufficient staff must eventually follow. I consider it necessary that the pay of the clerical assistant 
be increased to 8s. He now receives 6s., which is far too low,-indeed.it is not equal to the pay of a i·'' 
laborer, and mechanics are receiving· from 12s. to 16s. per day. The work of the office has increased 
and is on the increase daily on this side of the island, more particularly in the mining districts. I 
estimate the nuinber of items on the Rolls for 1884 Police Rate and Estate Duty will be about 
22,000, whilst the re-issues consequent upon changes of occupancy and ownership will bring the 
number up to 30,000, if not more. The number of items I had to deal with for 1880 (see Report) 
was 12,985. In reference to the reduction of my salary from £400 to £300, it is a subject which I 
must confess I experience a difficulty in discussing in this letter, and I would not even allude to it 
but for the impression upon my mind that the Hon. Treasurer had consulted yuu upon the proposed 
reduction.in my salary, whilst at·the s.:tme time you, I presume, recommended an increase to Mr. 
King. 'l'he circumstances are sing·ular, and I think, unique, in the annals of the Civil Service .. I 
have no doubt the Hon. Treasurer considered his proposals the best way of ineeting the outside 
pressure;_ but that emergency, if it had any existence, does not lessen the sense of injustice I 
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experience in being reduced in status, my salary also reduced by one-fourth, whilst the work of my 
office has increased enormously. Will you have the kindness to lay this letter before the Hon. 
Treasurer for his consideration? 

F. BUTLER, Esq., Commissioner. 
I am, &c. 

SAMUEL HENRY. 

No. 7. 23rd May, 1883. 
DEAR Srn, . 

IN reply to yours of the 19th instant, I have to inform you that the whole of the Police Rate 
demands will be issued this week, except those for the Ringarooma District, which are detained 
pending a reply to my letter of the 26th instant, in which I point out that Section 3,45 Viet. No. 19, 
had not been complied with. 

The Clerical Assistant.-The staff of the office consists of Mr. King, Mr. M'Queen, and Mr. 
W alklate. The. latter is on the estimates prepared for the Hon. Treasurer as clerical assistant, at 6s. 
per diem. 

F. BUTLER, Esq., Commissioner. 
I am, &c. 

SAMUEL HENRY. 

No. 8. 25th May, 1883. 
CLERICAL assistance an actual necessity; I see no prospect of being able to dispense with it

see my letter to you 17th instant, and letter to Hon. '.l,'reasurer with estimate, '24th July, 1882. 
Should further detail be required will be happy to furnish it. 

F. BUTLER, Esq., Commissioner. SAMUEL HENRY. 

No. 9. Real Estates Duties Offece, Launceston, 9tli July, 1883. 
DEAR Srn, . 

MucH to my regret I have herewith to enclose the resignation of my Chief Clerk, Mr. King, 
which you will please bring under the notice of the Hon. Treasurer as soon as convenient, with a 
view of his successor being appointed as speedily as possible. A thorough· knowledge of accounts 
and ledger-keeping is absolutely necessary to the efficient discharge of the duties of the office, and I 
therefore trust this indispensable qualification will be considered in making the appointment .. 

I am, &c. 
SAMUEL HENRY. 

FRANCIS BuTLER, Esq., Commissioner. 

No. 10. Real Estates Duties Office, Launceston, l3tli July, 1883. 
DEAR Srn, 

I AM in receipt of your letter of the 12th, intimating the approval of the Hon. Treasurer to the 
resignation of Mr. King. 

I beg again to urge the advisability of appointing a successor to Mr. King as soon as possible, 
in order that he may be instructed in the routine of the work. I need not mention that this is very 
essential, as it differs from the usual business of Government or other offices. · 

I am, &c. 

FRANCIS BUTLER, Esq., Commissioner. 

No. 11:· 
PLEASE see Hon. Treasurer i.n r_e appointment in this.office. 

FRANCIS BUTLER, Esq., Hobart. 

No. 12. 

SAMUEL HENRY. 

SAMUEL HENRY. 
23. 7. 83. 

7tli August, 1883. 

WILL you please obtain the authority of the Hon. Treasurer so as to enable me to employ the 
necessary extra clerical assistance requisite to have the duty demands made out by the end of 
September. The payment will, I suppose, be 6s. per l00 as before. 

SAMUEL HENRY. 
FRANCIS BUTLER, Esq., Commissioner. 

... 
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No. 13. Real Estates Duties Office, Launceston, 9th August, _1_883. 

DEAR Srn, . 
YOURS of the 8th instant to hand. In reply I beg to state it is not possible. to have the 

Estates Duties demands ready for issue, within any reasonable time, without outside assistance. Our 
defaulters' lists are both in amount and number much too large. This is partly to be accounted 
for by the indifferent health of Mr. King, and his _occasional enforced absence from the office. Mr. 
King's successor will be fully occupied for some time in learning the routine of the office and having 
to be coached in the mode of keeping the various books, &c., and I do not anticipate any assist
ance from him _towards preparing the- demands or the necessary work -in connection· with the 
defaulters. Further information bearing upon your letter to the Hon. the Treasurer I have to refer 
you to iny letters and Memo. under elate the 17th, 23rd, and 25th May last ; also my letter to the 
Hon. Treasm·er dated 24th July, 1882. 

I am, &c. 
SAMUEL HENRY, Collector. 

F. Bu'l'LER, Esq., Commissioner. 

No. 14. • 1 7 tit August, 1883. 
'PLEASE inform the Hon. Treasurer that the present staff is totally inadequate to the daily 

requirements of the· office, and unless additional assistance is immediately granted to replace Mr. 
King the accounts and books will, I fear, get into confusion and disorder. Every day's delay 
adds to the difficulties arising -from an insufficient staff, and I therefore trust the matter will at 
once be attended to. 

If a permanent appointment vice Mr. King cannot be 1nade -at once, I hope ·a temporary 
.assistant will be allowed, as I cannot carry on the work of the office satisfactorily without additional 
assistance. 

SAMUEL HENRY. 
Fn.A.NCIS BUTLER, Esq., Commissioner. 

No.15. 
Srn, 

Real Estates D~ties Office, Launcesto_n, 31st August, 1883. 

I HAVE the honor to inform you, in reply tb your telegram re vacancy in this office, that I have 
made enquiries in the Customs, Railway, and other Departments here, and cannot name any person 
eligible for the position who wou~d consent to fill it at the salary on the Estimates for next year, i.e., 
£150. On the 9th July I wrote in reference to this appointment "that a thoruugh knowledge of 
accounts and ledger-keeping is absolutely necessary to the efficient discharge of the duties." Since 
that date several applications have been forwarded, amongst them are the names of Mr. Stanfield, 
of the Telegraph Office, and Mr. W eetman, of the Post Office. I now find that the latter gentle
man has not the slightest knowledge or experience of the work to be done, and I am constrained to 
say that he would not be equal to the duties. In reference to Mr. Stanfield, he has acquired some 
insight into accounts as counter ·c1erk in the Telegraph Office, but he has no knowledge whatever of 
ledger-keeping, and it would take a long time to initiate him into the work. In fact, if you have not 
an effi.cient clerk to fill the appointment, I would prefer that _Mr. M'Q.ueeu, the junior, have the 
position provisionally, say for one or two months. He has been weH coached by Mr. King before 
he left the office, and since that date the bulk of the work bas been done by Mr. M'Queen. I think 
if he continues to•improve (and he seems anxious to do so), in a month or six weeks he will be up to 
the work. If you approve of this suggestion, I will be able to recommend, for your approval, an 
assistant to take the place of Mr. M'Queen. 

I am, &c. 
Tlte Hon. tlte Treasurer, Hobart. SAMUEL HENRY. 

No. 16. 
'---- W1LL you urg·e the Hon. Treasurer to authorise the employment of extra clerical assistance for 
this office until the present vacancy is filled? As the person responsible, I consider my repeated 
representations on this subject deserve more. consideration than they have hitherto received. 

SAMUEL HENRY. 
FRANCIS BUTLER, Esq., ~Hobart. 

No. 17. Real E~tates Duties Offi.ce, Launceston, 7th January, 1884. 
MEMO. FOR FRANCIS BuTLBR, EsQ., Commissioner. 

I HAVE the honor to state for the information of the Hon. Treasurer, in reply to his Memo. to 
the Commissioner under date the 29th December, 1883, and received on the 2nd inst., that I did not 
receh·e the 5000 Police Rate Demands for the years 1882 and 1883 until the end of November. 
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~Ir. VV alklate and Mr . • T olmston are engaged on the work after office hours, and two other pers_ons 
out of the office are also employed in preparing them for issue. The greater part, if not all, the 
5000 will be made out and posted in about a week from this date. · Those for 1882 for the 
Districts of Emu Bay, Port Sorell, Hussell, and Selby were posted on the 20th December; those 
for George Town on the 21st; and those for Portland on: the 31st; for 1883, those for Selby on 
the 28th December, and the others I hope to have_ finished and posted in about a week. I feel 
confident if the Hon. Treasurer had a correct conception of the amount of work which must be 
atten~ed to day by day so as to keep the office in creditable working order, he would not have con
sidered it necessary to use the word apathy in connection with the discharge of my official duties, or 
indifference in endeav~mring to give effect to his instructi,ms. More work cannot be done by the 
present staff. I have from time to time pointed out that the work is increasing enormously year by 
year, and the staff has been reduced in number and efficiency. The returned demands for Duty, 
arising from changes of occupancy, ownership, and errors on the :roll, number close upon 2800. In 
Launceston alone they amount to over 800. These numbers sig·nify a large addition to· the usual 
work, in seeking out the required information, making the necessary alteration on the office rolls, 
and preparing in many cases fresh or duplicate demands. As I have before stated, the staff is not 
equal to the requirements of the office, and since the resignation of Mr. King it has become every 
day more and more apparent. Mr. M'Queen, who succeeded him, ·is not able to discharge his 
duties satisfactorily, and consequently nearly the whole time of the Junior (Mr. { olmston) is occupied 
in assisting him. Mr. J.VI'Queen is willing, but he had no previous training, and no knowledge 
whatever of keeping books or accounts, and he is therefore sadly deficient. I respectfully request 
that this l\femorandum may be brought under the notice of the Hon. Treasurer for his information. 

SAMUEL HENRY, Collector. 

No. 18. 22nd January, 1884. 
IT will be necessary to obtain the consent of the Hon. Treasurer to enable me to employ the 

necessary clerical assistance to make out the Police Rate Demands for 1884. The number of items · 
for each ·district are as follows:-

Em n Bay, 1050; George Town, 1200; Portland, 600; Port Sorell, 2800; Ringarooma, 750; 
Russell, 400; and' Selby, 1200. Total, 8000. 

SAMUEL HENRY, Collector. 
F. BUTLER, Esq., Commissioner, Hobart. 

No. 19. Real Estates Duties Offece, Launceston, 21st Marclt, 1884. 
Sm, 

I HER~WlTH enclose copy of my Memo. of the 19th inst. (re Mr. Jones' letter) to Mr. M'Queen, 
and the reply thereto, which in my opinion is very unsatisfactory in many respects. 

The misca1·riage of so many letters (six since the Auditor's visit) covering cheques is utterly 
beyond my comprehension, and, what is still more remarkable, all the letters of enquiry are likewise 
missing. In fact Mr. M'Queen ought to be removed from his present position as soon as possible, 
as he has shown himself totally incapable of carrying out the very many important duties of his 
office, and consequently part of his work has to be done by others, and this state of things does not 
conduce to the public interest, but rather the. reverse. I believe Mr. j\·J 'Queen to be thoroughly 
honest, but in all other essentials necessary to insure the efficient discharge of his duties he is, I 
regret to say, sadly deficient. Jn fact he has deteriorated, and I no longer have tµat confidence in 
l1im which induced me to recommend him as Mr. King's provisional successor. I therefore wish the 
matter brought under the immediate attention of the Honomble· Treasurer, with a hope that an 
efficient accountant may be appointE)d as soon as practicable; and I would desire to bring under the 
notice of the Honorable Treasurer that whilst doing all I possibly can towards the proper and 
efficient discharge ofthe duties of the office, it is utterly impossible that I can do so to my own 
satisfaction under present circumstances, and I most respectfully request that my responsibility as 
head of the Estates Duties Office, Launceston, may be held in abeyance until a thoroughly competent 
clerk is appointed and the books examined and a balance brought out. 

Yours, &c; 
F. BuTLER, Esq., Commissioner, Hobart. SAMUEL HENRY, Collector. 

No. 20. 27tl& March, 1884. 

I THINK P. L. Johnston would probably he equal to the duties if he had, say, six months 
more experience in the general work and routine of the office. He is not wanting either in ability 
or application. If you cannot appoint a thorough accountant, I would recommend Mr. Johnston 
for the position, say for three or six months on trial. 

SAMUEL HENRY. 
The Hem. the Treasurer, Hobart. 

•• 



45 

No. 21. 
Srn, . 

. Audit Offe.ce, Hobart, 7th April, 1884. 

. I HAVE to request you will adopt the following system for accounting for the cash received by 
you as Collector of Real Estates Duties:- · . . · . 

. i.· The Cashier or Counter Clerk to receive all moneys brought to . the office, but the entry in 
the Cash or Abstract Book must be made by arn;:ither clerk, to whom the Cashier is to hand the 

. demand brought by the ratepayer before issue of the receipt; the receipt to~ be initialled· by the 
· clerk who inade the entry and handed to tl1e payor. When money is received by post, the entries 
· also to be made in the same manner, and receipts initialled before .being .signed and posted. 

2. Books containing demands, receipts, and butts for record to be used; the butt record to be 
filled in, and the receipt to be issued to the payor, immediately upon receipt of the duty. 

3. The Abstract Cash Book is to be used for immediate record of duties upon receipt in the 
column provided for the purpose. · 

4. The cash to be accounted for by payment to the Bank for account of the Treasurer, and by 
forwarding the usual-attested returns to the Audit Office and Treasury. 

I have, &c. 
W. LO:VETT. 

S. HENRY, Esq., Collector Real Estate Duty, Launceston. 

No. 22. 7th April, 1884. 
To enable me to carry out the system indicated in the· Auditor's· letter of instruction (which I 

now forward for the information of the Hon. Treasurer), it will be necessary to have additional 
assistance. W.ith every desire to give effect to the Auditor's wishes, it is not possible for me to do 
so with the present staff. 

SAMUEL HENRY, Collector. 
The Hon. tlie Treasurer. 

No.24. 
MEMO. 

I HAVE• perused the Commissioner's observations of the 8th instant on the reports oi the 
Auditor respecting the deficiencies discovered in the accounts of the CoUector at Launceston, the 
general mismanagement of the work of the office, and neglect to carry out instructions given from 
time to time to ensure a complete check in dealing with the receipt of moneys. The Commissioner 
is not entirl;lly free from blame, inasmuch as he has failed to assume the responsibility inseparable 
from his position as head of the Department and exercise proper control over the working of the 
Br.anch Office. I have been informed by the Commissioµer, verbally, that the Collector has been 
supplied with copies of the reports to which I refer, and I have now to request that the Commissioner 
will be good enough to require Mr. Henry to pay over to the 'l'reasury by the 25th July instant 
£143 14s 3d., the balance of the ascertained deficiency, after deduc;ting the sum of £49 3s. 7d. 
which was discovered in the Launceston Office, and to which I have referred in a previous Memo. 
I have also to request that I may be furnished with an immediate report as to why the Collector in 
charge has permitted the work of his·office to be conducted in such a manner as to bring about the 

.irregularities complained of. These papers to be returned to the Treasury. 

No. 25. 
DEAR Srn, 

J. S. DODDS, Treasurer. 
}Oth July, 1884. 

Launceston, 16t!t July, 1884. 

I HA.VE to acknowledge the receipt of yours of this date in reference to instructions from Audit 
Office. In reply, I beg to say that the _only instructions l can remember were : 1st. ln reference 
to original receipts in 1880, which were to be written .out at counter when payment was made, a 
separate book was to be kept for each district. This system was found impracticable and could not 
be carried out completely, and a new system had to be devised-that now in use. The first system 
was unworkable for several reasons. The public could not be expected to wait for them, as it would 
have delayed them too long. I consider it would have taken a clerk a day to have written out 150 
and have no other claim on bis time, and where there were often hundreds ofp~yments per diem 
it will be seen that the issue of them was impossible. The staff also being too small, in lieu of these 
receipts counter books were adopted, one for each district, in which entries were made at time of 
payment, which was equal to a record in the butt of a receipt-book. · 2nd. Instructions were to bank 
total cash received each day. This was impossible, as we had a large accumulation of stamps-as 
much as £50 or £60 woith-which could not be got rid of without allowing a commission. These 
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had to be held as cash for a long period, after which £2 a day was exchanged at Post Office. 
It was also necessary to keep change in hand for the convenience of customers. 3rd. · Instructions 
were in re deductions from Rolls, being repetitions and other errors; the original total was required 
and not that less deductions. This matter was duly attended to. I consider the cash accounts were 
kept by me with all care possible, and all money received by me was paid into the Commercial 
Bank with the greatest promptitude, and my monthly and weekly accounts clear and satisfactory in 
every case. In 1883 Mr. Butler inspected my books, and expressed himself so satisfied with them 
that he requei-ted me to send him the particulars of my system in order that he might adopt it at his 
office ; they were duly sent. In reference to the absent receipts, the books were open to all as a 
consequence, and the whole of them might have been abstracted ,yithout my knowledge, and 
certainly could not be called my accounts. It occurs to me that many of these receipts may have 
been issued by a clerk. through his comparing " returned'' demands with those paid. 

In a letter you recently received from Mr. Butler, I notiM that he states that a large proportion 
of the receipts are missing dated from the time of my clerkship. This is erroneous, especially when 
you take into consideration the time over which they extend; the proportion is a small one, but does 
not affect the case. In reference to your Memo. anent "Vouchers," I beg to say that I consider it 
of the greatest. importance that they should be returned to you for inspection in order that any errors 
made in entry through wrong numbers, &c. could be ascertained. Those passed through my hands 
all bore my private memos. 

In conclusion, I may say that in my opinion the office was insufficiently officered1 and this alone 
would be a means of causing errors and preventing a thorough check system ( or, at any rate, of in
terfering with it). 

I have, &c. 
SAMUEL HENRY, Esq., Public Buildings, Launceston. KEITH J. KING. 

IN 1883 I inspected Mr. King's books and requested him to send particulars that I might see 
if it was the same as that carried out in this office. 

At that time Mr. King was keeping Counter Books for each district for the im_mediate entry 
of cash; I did not therefore notice the absence of the "Demand Check Book" which is used here 
for the same purpose. Mr. King- was then using the "Abstract Cash Book'' alluded to by the 
Auditor in his letter of instructions 7th April, ] 884, (No. _21.) · 

FRANCIS BUTLER, Commissioner. 
~4. 7. '84. 

MR. Henry's explanation and accompanying letters forwarded to the Hon. the Treasurer. 
I believe that Mr. Henry has hacl all the clerical assistance asked for. The amounts paid for 
clerical assistance for the-

£ s. d. 
Northern Division for 1882, was.... 244 12 0; for 1883 •••.•••• 

£ s. d. 
190 3 10 
22 10 0 Southern Division for ] 882, was. . • . 146 8 0 ; for 1883 •••••.•• 

Mr. Henry has not forwarded to me any Bank Receipts for the amount £143 14s. 3d. required by 
the i\'I emorandum of the Hon. the Treasurer to be paid over to the-Treasury. 

FRANCIS BUTLER. 
24. 7. '84. 

RETURNED to the Commissioner of the Real Estates Department, who will be good enough to 
deal more folly with Mr. Henry's letter of the 22nd instant, and afford explanation on the statements 
contained therein. At the same time I shall be glad to have the Commissioner's opinion, as head 
of the Department, on the general working and management of this branch office. 

J. S. DODDS, Treasurer. 
28. 7. '84. 

Real Estates Duties Offece, Hobart, 5tlt A,19ust, 1884. 
l\{RllIORANDUM TO THE lioN. THE TREASURER. 

I HAVE the honor, in obedience to your instructions, to submit the following observations on the 
statements in Mr. Henry's letter of the 22nd July. l would premise that any opinions which I have 
given are based on the experience I have of the work done in my own office, taking into consideration 
the difference in the number of items dealt with in each branch of the department. I am aware 
that Mr. Henry denies the applicability of such test, but I know of no good reason to support such 
a contention on his part. For the convenience of reference I have marked and numbered the 
paragraphs in his letter on .which I have remarked, and put similar numbers to my observations. 
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l. Previous to the 5th May, 1882, when we were instructed not to publish any more of the 

Valuation Rolls on which we had been engaged, Mr. Henry_had "important and onerous duties" 
connected with the preparation of the rolls which would absorb his time and render his absence from 
the office occasionally necessary; but since the 22nd August, 1882, when we were instructed to make 
out demands from.the local rolls, he has had (with the exception of one day each to attend the Appeal 
Courts at Evandale and Deloraine in 18ti3) no duties to cause his absence; as a matter of fact the 
last Court of Appeal which Mr. Henry had to attend was held on the 19th April, 1882, while the 
first deficiency reported was on the 22nd December, 1882. It is true that Mr. Henry is not required 
to receive money, but one of his duties is to see that the money collected is paid into the bank, and 
that the receipts issued are accounted for; these duties ar.e in my opinion the most "important and 
onerous" he has to perform. I cannot see that there is any differenGe in l\fr. Henry's responsibility 
whether the receiving clerk has to pay the money to 1\'Ir. Hei1ry or to the bank,-Mr. Henry can 
always inform himself that the money has or has not been paid in. 

2. This doubt Mr. Henry should be able at once to satisfy. He should know what balance, 
if any, he had in hand at the end of each month when he signs the returns to the Auditor. If it 
was a "mere omission of e!1try ," his Return would show more money paid .into the Treasury than 
collected,-when the reverse would probably be the case, as it is probable that Mr. Henry would hold 
stamps received in payment of Duty or Police Rate. The butt of the Receipt should be a true 
record of the amount received and of any allowances or deductions. 

3. I cannot understand that the assertion that the work has more than doubled can be correct. 
The amnunt of work in the office must be correctly guaged by the number of items which have to 
be dealt with. These were,-in 1880, l] ,984, in 1882, including Police Rate, 1-9,698,-an increase 
of not quite two-thirds. Mr. Henry has mixed up his applications for increased strength in the 
office and for extra clerical assistance to prepare and issue Demands, the latter of which were 
invariably complied with. During the whole time Mr. Henry was making applications for another 
clerk to be appointed he had assistance equal, in comparison to the work to be done, to that which I 
had in this office, as will, I think be evident from the following statement on the strength of the two 
offices for 1883 and the first half of 1884 ; viz.-- · 

1883. 
Launceston Branch ••••...... · •....•.••• · •••• 2 clerks. 
Clerical assistance equal to .•••••..•.•••...• 2 clerks and one clerk for 24 days. 

4 

Hobart • • . • • • . • . • • . . . • • • • • . . • • • • • . • . . . . . . 3 clerks, and clerical· assistance equal to one clerk 
for 75 days. 

1884 (1st half.) 
Launceston branch ••..•..•••..•••...•••••• 2 clerks. 
Clerical assistance equal to .•••.•••••...•••••• 2 clerks, and one clerk for 95 days. 

4 

Hobart . • • • . • • • • • • • • • . • • • . . • . . . . • . . . • • . • • 3 clerks, and clerical assistance equal to one clerk 
· for 26 days. 

Mr. Henry's own time was also available for assisting in the work of th':) office, as since May, 
1882, he has had no duties to perform in connection with the preparation of the Valuation Rolls, 
which previously absorbed so much of his time. By my Report to the Honorable the Treasurer of 
February the 5th, 1884, it will be seen that for the purpose of getting in the arrears extra clerical 
assistance was necessary, as Mr. Henry informs me "that the present staff, even with the aid of the 
clerical assistant, is barely sufficient to keep the daily work of the office from getting into arrear." 
This was evidently in some degree due to the incompetency of· Mr. M'Queen; as Mr. Henry says 
that from that cause" Mr. Johnston's time is nearly all taken up in assisting him" (page 6). Mr. 
Henry writes on the 21st March that Mr. M'Queen ought to be removed. Mr. L. Johnston was 
appointed 3rd April. If the staff, even under the circumstances stated, was "barely sufficient," I 
see no reason why the arrears should have been allowed to" accumulate, and I am unable to see that 
there was that "extreme urgency" for the appointment of another clerk that Mr. Henry so con
tinually asserts. 

4. On my visit to Launceston 31st January last, I first knew that Mr. Henry did not keep the 
"Demand Check Book" (or any book in place of it) in which to make immediate entry of all 
moneys received, and as this,. together with the "Abstract Cash Book," was prepared by the 
Auditor in 1881 for our use, I ordered some from the Government Printer, and on the 19th March 
forwarded them to Mr. Henry, with instructions. :Mr. Henry was at that time using the'' Abstract 
Cash Book." On the 3rd April I wrote instructing Mr. Henry to keep the accounts in the same 
-y;ay as they were kept in this office, and that Mr. Johnston (who was on the same date appointed 
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Chief Clerk) had been shown the method adopted at this office, and should have no difficulty in 
carrying out the same systen1. I considered that if these books were used as directed, the Auditor's 
verbal instructions to me (through Mr. Johnson) in 1881,-and the system adopted at this office, 
would be carried out. Although Mr. Henry does not so state, he leaves it to be inferred that in 
1881 he received no instructions from the Auditor as to the accounts. That he m·ust have had some 
communication on the subject is evident, as he has for a long time past used the "Abstract Cash 
Book "supplied to him on January the 19th, 1881, by the Government Printer under the Auditor's 
instructions. The system contained in the Auditor's letter of instructions of the 7th April is 
certainly not a new one, as it is the same with a slight variation as that proposed by the Auditor in 
[881. I do not see in any part of the corresponderice that the Auditor condemned the "Demand 
Check Book "-he simply considered it unnecessary· if the system was carried out as he directed on 
the 7th April. . 

· 5. Mr. M'Queen was appointed to the chief clerkship on Mr. Henry's own recommendation, 
and if he had considered it a hazardous experiment should have given more vigilant supervision to 
his work than would be ordinarily given. I see no necessity for the appointment of a" clever and 
experienced " accountant: the accounts necessary to be kept are so simple that a person of ordinary 
experience and carefulness should be able to keep them without difficulty. 

6. Mr. King states,"" It occurs to me that many of fhese receipts may have been issued by a 
clerk through his comparing returned demands with those paid." I cannot quite comprehend what 
l\ir. King means, but if he means that a clerk might have taken a bundle of returned demands and 
issued receipts ·for them, I must say I think it very improbable. An inspection of the Auditor's 
return shows that the re~eipts were issued on 68 different days, and therefore this must have 
occurred on as many different occasions. Search was made for the vouchers asked for by Mr. 
King, and none ,,-ere found. On the 12th of July I wrote Mr. Henry, returning the lists of duty 
payments with the Auditor's endorsement thereon, telling him that there was no probability of any 
of the required vouchers being at that office, "as those sent to that office are only in support of amounts 
entered as received, and these amounts were not so entered. ll • •." "The Auditor is quite willing 
to allow any further search for the vouchers, but he is unable to allow any further time of his clerks 
to be taken up in this work." Before concluding my observations I consider it my duty to point out 
to the Hon. the Treasurer that some of Mr. Henry's statements in answer to the Hon. the 
Treasurer's Memos., &c. are most unreliable, and if not absolutely erroneous, convey a false 
impression. Some instances are shown in my observations on his statements, and I think it advisable 
to give some further instances in support of this statement. In his letter datecl ] 3th May, 1884, 
Mr. Hanry eays: "During the greater portion of the period over which the deficiencies extend, I 
find that my duties in connection with the preparation of the new rolls, and· subsequently the some
what numerous appeals, &c. rendered it impossible for me to follow any other course than that I 
adopted for carrying on the onerous duties of the office: during enforced absence, which sometimes 
extended for days or even weeks, several thousands of pounds would perhaps pass through the 
clerk's hands." As I have previously shown in paragraph No. 1, Mr. Henry had no reason for 
absence (except on two occasions) during the whole time over which the reported deficiencies extend. 

On the 26th of May Mr. Henry writes: "the every-day work of the office has got behind to a 
considerable extent; the official receipts for the rates and du_ty received day by day have been ac
cumulating:" while Mr. M'Queen's Memo. dated 24th May, sent to me by Mr. Henry in answer to a 
complaint that four receipts had not been forwarded in due course, says: "on accouut of pressure of 
work, receipts had been allowed to accumulate, but would all be issued up to date next week." 

On the 10th of June Mr. Henry writes: "that the remarks of the Inspector of Accounts to 
Auditor dated 27th May have reference to the mode hitherto followed of entering in the Abstract 
Book the poundage allowed on Post Office Orders." My reply is, "that I never received any 
instructions from the Auditor on the subject." The instructions were sent ·by me originally on the 
2]stJanuary, 1884; and on receipt ofmy letter of 2nd ,Tune inclosing extract of Mr. Mitchell's 
letter to the Auditor, Mr. Henry telegraphed to me for a duplicate copy of my instructions as to the 
poundage fees, which was immediately forwarded, several days before the date of his letter. 

Mr. Henry lays great stress upon the "important and 011erous" duties he has to perform, which 
seem in his opinion to absolve him from any responsibility as to accounting for money received at 
his office. I am not aware to what duties he can allude, with the exception of the supervision of his . 
officers, drafting his letters and Memos. an~, since my instructions of the 3rd of April, opening 
official letters, I am unable to say what work he does ; all the other work of his branch seems to 
have been done by the clerks. 

I believe that Mr. Henry is imbued with the idea that as head of•the Launceston branch he 
s~10nld have no clerical work to do, and this may perhaps account in some degree for the accumula-
t10n of arrears. · 

In obedience to the instructions of the Hon. the Treasurer that I should give my opinion on 
the general working and management of this branch, I have the honor to state that I consider the 

II 
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working and general management since M.r. Heni·y's appointment as Collector to have been 
inefficient and unsatisfactory, inasmuch as he has not shown any desire to make the best use ·of the 
means at his disposal for the carrying on the work of the Department,. as he has failed to exercise 
that_ supervision over the officers of his branch which is always necessary, and which in his case was 
particularly so, as, by his own statement, the Chief Clerk (in succession to Mr. King) was, to his 
own knowledge, inefficient. I consider the statements and letters that have passed on this subject. 
form alone a complete justification of this opinion. I do not consider that since Mr. Remy's appoint
ment as Collector he has loyally accepted his position as subordinate to _1he, or has ever given me 
his cordial co-operation in the economical working of the· Department. It must be evident· to the 
Honorable the Treasurer that I can still less expect it for the future; and 1 trust that if Mr. Henry 
remains in the Government service some other appointment may be found for him, or.that his branch 
of the Department may be made directly responsible to the Hon. the _Treasurer. 

MEMORANDUM FOR F. BuTLER, EsQ., Commissioner 

FRANCIS BUTLER, Commissioner. 

Real Estates Duties Offece, 
Launceston, 14th August, 1884. 

I HAVE again to draw your attention to my Memo. of the 25th July, re clerical assistance to 
enclose and direct· the Duty Demands for the current year. · It is absolutely necessary that this 
matter should receive the immediate attention of the Honorable Treasurer, in order that I may be 
able to have the work put in hand without further delay, as nearly one-half (about 7000) of the 
Demands bear date commencing on the 16th and ending on the 22nd September, and. must be posted 
on their respective dates. 

• MEMORANDUM FOR FRANCIS BuTLER, EsQ., Commissioner. 

· SAMUEL HENRY, Collector. 

Real Estates Duties Offece, 
Launceston, 15th August, 1884. 

YouR message of this date re dating·the Demands for 1884 is to hand. It is too late to follow 
your suggestion in reference to the .number (7000) given in my Memo. of the 14th, and as the 
posting is made imperative by the Act, I must therefore have the necessary authority early next 
week to fmable me to carry out the requirements of the law. If this authority is delayed beyond
say Wednesday next-I will be compelled to· have the work done by the clerks now employed upon 
the Defaulters' Lists. 

SAMUEL HENRY, Collector.. 

Real Estates Duties Offece, 

MEMORANDUM FOR THE HoN. THE TREASURER. 
Hobart, 16th August, 1884. 

I HAVE the honor to bring under the notice of the. Hon. the Treasurer the attached Memos. 
from Mr. Henry, dated 14th and 15th August,in relation to my Memo. of the 11th August. 

It will be seen from a perusal of Mr. Henry's Memo. of the 15th that he repeats the threat 
used in his first application to me of the 25th July, to stop "the issue of Defaulters' Notices unless 
his application for extra clerical assistance is complied with, and that in direct opposition to the 
instructions in my letter tci him-of the 29th July, in which I imtruct him not "to delay the issue ot 
warrants, &c. against defaulters,_ but rather forward the work as much as possible." · 

The course which Mr. Henry proposes to take in the concluding paragraph of his Memo. of the 
15th August (underlined in red) is not necessary even for the purpose stated, as Mr. Hogg's services 
are available for the work to be done, and he would be able to do the whole (about 7000) within the 
time statPd by Mr: Henry (commencing on the 16th and ending on the 22nd September). 

FRANCIS BUTLER, Commissioner. 

THE approval for employment of clerical a!'lsistance has been given, so that no delay may arise 
in dealing with the arrears of former years which have been allowed to accumulate so nnsatisfactorily. 

·w. H. BURGESS, Treasurer. 
18th August, 1884. 
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SUJl£J.11ARY of the Amounts of Real Estate Duty and Rural Police Rates .outstanding, and 
collected, in the week ending 16th August, 1884. 

Outstanding Collected 9th Due. Total. 9tlt August. to Wtlt Augu1t. 

Real Estate Duty, 1881- £ s. d. .£ s. d. £ s. d. £ .~. d. 
Southern Division •••••••..•••••••••• 148 6 5 .. 148 6 5 
Northern Division ••..•••• .......... 144 1 3 . . 144 1 3 

292 7 8 

Real Estate Duty, 1882- . 
Southern Division .••••..••.......•.• 87 11 9 2 1 3 85 10 6 
Northern Divi11ion . ......•...•.•..... 380 1 6 4 6 6 375 15 0 

461 5 6 

Real Estate Duty, 1883-
Southern Division .......••••..... .. 53 17 8 2 7 6 51 10 2 
Northern Division •.•............••.. 952 11 0 39 1 9 913 9 3 

964 19 5 

Rural Police Rate, 1882-
Southern Division ....•••••••••..•••• 9 6 5 .. 9 6 5 
Northern Division .•........... ..... 806 17 1 . . 806 17 1 

816 3 6 

-Rural Police Rate, 1883-
Southern Division .•••••••.••.•••.... 11 9 10 .. 11 9 10 
Northern Division ••••••......••..•.. 1186 14 9 1 3 9 1185 11 0 

1197 0 10 

Ruml Police Rate, 1884-
Southern Division .................. 202 2 10 16 11 11 185 10 11 
Northern Division .................. 1975 5 11 32 4 7 1943 1 4 

2128 12 3 

19th August, 1884. 
The Commissioner, Real Estates Office, Hobart. 

My attention has been drawn to the Return of collections of Real Estate Duty and Rural 
Police Rate for the week ended 16th instant, and I very 'much regret to find that the amount 
outstanding for the Northern Division is so large as compared with the Southern, the figures being-

£ s. d. 
Southern • • • • . • • • • • • • • . . • • • • • 491 14 3 
Northern • • • • • • . . . • • . . • • • . • • . 5368 14 11 

"·ith the Duty for 1884 falling due on the ] st of October next. I am mrnre th:i.t the work of the 
Northern Division is somewhat more than the Southern, and I am also aware that the staff is larger 
for this reason. I cannot understand why the Commissioner does not insist on some energetic 
effort being made to reduce the outstanding amount more speedily. I shall be very glad if the 
Commissioner can arrange to visit Launceston, superintend the work of the branch for a time, and 
endeavour to push on the immediatP. collection of the moneys due to the Treasury. It is very 
tiresome that attention has to be drawn to this matter of non-collection so frequently, and that all 
efforts to get the Duties in appear to be met by passive resistance to the very definite instructions 
that have been issued. 

·w. H. BURGESS, 'Treasurer. 
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Sin, . . 
A.udit Offece, Hobart, 15th Au~ust,)884. 

I HAVE the honor to report that in compliance with my request · the Collector of Real Estate 
Duties at Launceston· has forwarded lists showing the-. amounts outstanding, on account· of Real 
Estate Duty for the years 1880·and 1881; and on account of Rural Police Rates for the year 1882; 
but these lists do not agree with the amounts entered as outstanding on the · Return~ furnished to 
this office monthly, as the following will show:-

Real Estate Duty, 1880 ..••••••••••••••• 
Ditto, 1881 ••••••••••••••••••••••• 

Rur_al Police Rate; 1882 ••••••••••.• : ••• 
A further deficiency of £248 3s. l d . . therefore appears 
which has not b_een explained by the Collector. 

Amount as per 
Monthly_ Return. 

£ . s.' d. 
66 11 8 

144 10 3 
806. 18 7 

Amount as per 
. Statementsfurnished. 

£ s; d. 
s·3 14 10 

160 9 11 
525 12 8 

to exist beyond .,that previously reported, 
,, 

· The lists of outstan<lings of Real Estate.Duty for 1882 and .1883, and of Rural Police Rate for 
l 883, have not yet been asked for, as these are in ,course of collection. ·. . · · · 

I have, &c .. 

RESUL'l', 
£ 3, (! 

Cr • • , 11 3 ~ 

Cr.,. 15 19 8 

Dr.•• 281 5 11 

The Hon. the Treasurer. 
·w. LOVET~, Colonial Auditor:· 

REFERRED to the Commissioner· of the Real · Estates Duty Department, who will be good 
enough to. call upon the Collector at Launceston for immediate report . 

Mn. Henry's Report herewith. 

The Hon. the Treasurer. 

. W. H. BURGESS, Treasu,rer. 
19. ~- 84. 

FRANCIS BUTLER, Commissioner. 
23. 8. 84. 

" 

Real Estate.~ Duties Offi.ce, Launceston, 22nd August; 1884/ 

MEMORANDUM FOR FRANCIS .BuTLER, Esq., Hobart.· 
IN refe~ence to the Auditor's letter to the Hon. Treasurer. under date the 15th, re .difference . 

between the monthly returns and the lists compiled in the office expressly for the Auditor, I have to . 
state, in reference to the duty for l 88.1 and 1882, the credits of £ 17 3s. 2d. and £15 19.~.- 8d. 
respectively, arises no doubt from double payments and the fact that items were struck off the rolls 
but the receipts for same left in the demand books (from which the Auditor's lists. were taken) 
without any reference being notified upon the receipts re Poli<Je Rate, 1882. The original demands 
were taken from the Commissioners' Rolls,· but an alteration in the law necessitated a re-issue of the 
same (i.e., of those items which had n·ot been paid) made up from the local rolls. The totals 
(forming the basis of the monthly returns) were, of course, taken from the Commi1,sioners' rolls, and· 
which, having been operated ·upon for some considerable time, could riot be altered without causing 
a great deal of inconvenience and confusion. The outstanding duty for the years .1881, 1882, and 
1883, and the Police Rate for the years 1882, 1883, and 1884, are now in course of collection, and 
the work is being pushed ori with vigour and successful results: When this work is completed the 
accounts of the various years can be balanced with a reasonable hope that a fairly correct estimate of· 
the deficiencies (if any) can then be shown; but any attempt to do this before the s~veral years' out-· 
standing accounts are brought to a close, aud the errors taken to account, is, in my' opinion, futile, 
as the results must, of necessity, be incorrect and misleading. In the present state of the various 
years' accounts I consider the Auditor is 'misapplying terms by designating the imaginary balance 
shown by his letter ofthe 15th instant, as a deficiency. · 

SAMUEL HENRY, Collector. 

MR. Henry's explanation on the Auditor's letter.of the 15th instant is forwarded herewith for. 
the Auditor's information. · · 

·w. H. BURGESS,' Treasurer. 
23. 8. 84. 

IT appears to me that the Collector of Real Estate Duties at Launceston has been more anxious 
to throw discredit upon the audit examination and report than to attempt any proper explanation· of 
the irregularities brought under notice. ·· • · · · · -• · 
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In sending in my reports no charge of actual-deficiency has been made, because it was thought 

that Mr. Henry ought to have an opportunity of explaining or pointing out, if he could, in what 
way wrong conclusions had been arrived at: Mr. Henry therefore shows questionable taste in !laying 

. " I consider the Auditor is misapplying terms, &c." Specified items of apparent deficiency were 
reported, but no definite explanation of a single item h:+s been given. Such general terms as those 
used by Mr. Henry require proof before acceptance. 

The Collector had ample opportunity for checking the monthly attested returns, but has 
evidently not used it, or he would not have confessed that he had allowed certain individuals to 
suffer a possible wrong by permitting double payments to remain uncorrected for the years 1881 
and 1882. . . 

It is hoped that the attempt to put off the explanation required for -an indefinite period will not 
be permitted. . . . · 

·w. LOVETT. 
The Hon. the Treasurer. Audit Office, 25th. August, 1884. 

F,mw ARDED for the perusal of the Commissioner of Real Estates Department. No confusion 
has arisen at Hobart with regard to the accounts, and there need not have been any at Launceston 
if the Collector had used ordinary business care in dealing with moneys passing through his office. 
An ample system of check was provided for his protection at considerable trouble to the Audit 
Office, which Mr. Henry has practically ignored. I cannot relieve Mr. Henry from the respon
sibility of seeing that the work of his office is properly done. What else is Mr. Henry there for 
if not for this? The public have great reason to complain for having had in some instances to pay 

· duty or rate twice through the irregular way in which the work of the Launceston Office has been 
carried out, and it is quite clear some change must be made. 

Srn, 

W. H. BURGESS,. Treasure,·. 
26. 8. 84. 

Rea,Z Estates Duties Office, Hobart, 28th August, 1884. 

I HAVE the honor to report that in obedience to your instructions I proceeded to Launceston on 
Monday, the 25th instant, and on succeeding days inspected the work of the office there. The 
accounts as kept by Mr. Johnson are written up to date, and are kept in accordance with the 
instructions of the Auditor. 

The work necessary to the collection of the arrears was proceeding more slowly than I expected, 
as Mr. Henry had taken Mr. Hogg off that work and instructed him to correct the Rolls for 1884. 

This work principally consisted in eliminating the credit purchasers who are exempt from Real 
Estate Duty from the several Rolls; as Mr. Hogg had to do this from the lists sent by me to Mr. 
Henry in 1880 and 1881, from which lists showing· the different districts in which they are situated 
have not even yet been prepared, it was a work which would. take a large amount of time and 
~~u~ . 

•\ 

I considered the collection of the arrears the most important work, and (as Mr. Henry required 
it) gave written instructions that Mr. Hogg should be employed on that work. He· is now 
employed on the arrears of Police Rate. for 1882 and 1883. . 

The work of preparing the preliminary lists of arrears before Mr. Henry .will issue distraint 
authorities is one of considerable labour ; and as Mr. Henry goes over the lists, I suggested to him 
that he should himself prepare them. 

There are a very large number of arrears of Police .Rate for 1884; and as a means of obtaining 
payment more quickly I suggested to Mr. Henry that he should himself prepare and send out 
reminders or distraint notices, the clerks being fully employed on the arrears of 188], 1882, and. 
1883. These suggestions were at once scouted as impossible, as he (Mr. Henry) had no time 
which he could possibly devote to either purpose. 

As Mr. Henry has an agent in each district who is willing to collect and execute distraint 
warrants, there should be now little difficulty in enforcing payment of arrears. 

I have, &c. 

FRANCIS BUTLER, Commissione1·. 
The Hon. the Treasu1·er. 
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The Treasury, Hobart, 29tlt August, 1884. 

WILL the Colonial Auditor be good enough to inform me whether he considers that the · 
Collector of Real Estates Duty, &c., Launceston, is justified in saying that the staff at his command is 
inadequate to perform the work of the office?-Vide paragraph 3 of letter .in printed correspondence, 
page 17. 

The staff is composed of the Collector, Chief Clerk, 2nd Clerk, 3rd Clerk, and clerical assist
ance; the 3rd Clerk having been permanently appointed some months since, the service previously 
having been provided for out of clerical assistance~ · 

,v. H. BURGESS; Treasurer. 

FROM what I have seen of the work I have no hesitation in giving my opinion that the staff in. 
the Launceston Office, with proper management, is and has been ample for the due performance of 
such work, 

W. LOVETT. 
Audit Offece, 29th August, 1884. 

J unGING from my experience in my own office I am of the same opinion. 

FRANCIS BUTLER, Commissioner. 
29. 8. 84. 

MiNuTE PAPER FOR nrn ExEcUTIVE CouNcIL. 

Real Estates Duties Department, 
Launceston Branch. 

Treasury, Hobart, 28tlt August, 1884. 

THE Treasurer submits and recommends that in consequence of the unsatisfactory way in which 
the work of the Launceston Branch Office has been conducted under the management of the 
present Collector he be relieved from the duties of his office in order that he may have time and 
opportunity of giving such explanations with regard to the apparent deficiencies reported by the 
Auditor as are necessary. 

W. H. BURGESS, Treasur~r. , 

Approved.-G. C. S. 

29th August, 1884. 
MEMO. 

The Commissioner of Real Estates Duties Department. 
THE Commissioner will be good enough to inform the Collector at Launceston that the Governor 

in Council has approved of his being relieved from the duties of his office in order that he may have· 
time and opportunity of giving such explanations with regard to the apparent deficiencies reported 
by the Auditor as are necessary. · 

The Commissioner will be good enough to see me during this afternoon and arrange as to the 
future management of the Branch Office. 

WILLIAM 'fHOMAS STRUTT, 
GOl'ERNllENT PRI:NTER, TASMANIA. 

W. H. BURGESS, Treasurei·. 



_55 

· ( Jn continuation of Paper No. 119.) 

MEMO. 
I AM rather surprised that up to the present time the Collector at Launceston, .l\fr. Henry, 

who w·as relieved of his dµties by the Governor in Council on the 28th ultimo in order to afford 4~ 
time and opportunity to explain the irregularities brought under notice in connection with the 
management of the Launceston office during the time he (Mr. Henry) liad charge of the same, has 
not yet made any explanation. I have therefore to direct that the Commissioner wiU at once inform 
Mr. Henry that he will be allowed until the 18th instant to send in the explanation required; and 
that in the event of his fa_iling to do so, it will be accepted as an indication that he is unable to 
offer a satisfactory explanation with regard to the state of his office, and that Jie is not prepared to 
explain the deficiencie~ reported to date. · ' · 

· Whilst writing on the subject of the Launceston office, I think it right to iitform the Corn~ 
missioner that I hold him entirely responsible, as head of the Department, for the supervision and 
proper working of the Branch, and that I expect to receive from him recommendations as to the 
re-arrangement of the office which will guarantee efficiency for the future, and prevent a repetition 
of the mismanagement that"has brought about the present state of confusion. · 

My predecessor drew attention to the great necessity for the Commissioner to assume his· position 
as head of .the Department, and I trnst that I shall not be called upon to refer to the point again,. 
but that I shall receive the same warm support from the Commissioner as I do from other heads of 
Departments who have Branches to manage, and are responsible to the Government for the proper 
working of the same. 

The Commissioner Real Estates Department. 

MY DEAR Srn, 

W. H. BURGESS, Treasurer. ,. 
10th September, 1884. 

La_unceston, 13th September, 1884. 

MR. Samuel Henry, of the Real Estates Duties Office, has requested me to intimate on his 
behalf that in consequence of a very severe attack of catarrhal bronchitis he will be unable to attend 
to his duties for a few days, but it is imperative that be should remain in bed to obviate what may 
end in a very .severe sickness of some duration. · 

I am, &c. 
R. W. MURPHY, L.R.C.P.,M.R.-C;S.E., A.G. 

The Hon. the Treasurer. 

FORWARDED to the Commissioner of Real Estates Duties for his information. 
W. H. BURGESS, Trea,surer .. 

16. 9. "84. 

16th September, 1884.' 
s~ .. 

YouR letter of the 13th instant only reached me this morning stating that Mr. Samuel Henry 
of the Real Estates Duties Office, Launceston, will be unable to attend to his duties for a few days 
on account of an attack of catarrhal bronchitis. 

I have, &c. 

DR. MunPHY, Launceston .. 
W. H. BURGESS, Treri:surer. 

. [TELEGRAM,] 

INFORM me what time you require to send in your explanation. 
FRANCIS BUTLER. 

S. HENRY, Esq., St. Leonard's, neat' Launceston. Hobart, 15. 9. 84. 

[TELEGRAM, J 
I CANNOT so inform you. 

SAMUEL HENRY. 

FRANCIS BUTLER, Esq., Real Estates Duties Offece. 
St. Leonard's, 15. 9. 84. 
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. Real Estates Duties Offece, Hobart, 17th September, 1884, 

Re Staff for 1885. 

I HAVE the honor to acknowledge your instructions that I should make recom·mendations as 
to_ the_ re-arrangement of the office which will guarantee efficiency for the future, and prevent a 
repetition of the mismanagement which has brought about the present state of confusion. 

In obedience thereto, I have the honor to recommend that the present strength of the two 
· offices at"Hobart and Launceston.should be maintained, viz.:-

Hobart. . . • • • Commissioner and Collector. 

Launceston 

Chief Clerk and Accountant. 
And Two Clerks. 

Collector. 
Clerk and Accountant. 
And Two Clerks. 

In addition to this staff it will be necessary to provide the sum of £175 for clerical assistance 
for 1885. 

I consider that this staff will be sufficient to carry on the regular work of the Department, and 
as regards the Launceston office, my opinion is in accord with that of Mr. Israel, who has been in 
charge -of th_at branch of the Department since the 1st September. · 

If, however, the present officers are removed and less efficient ones appointed in their place, 
it w_ould of. course affect the ability of the Department to do the work without- allowing arrears to 
accumulate. 

It will be noticed tha~ I propose the same number of clerks for the Launceston branch as I 
have for the Hobart, although the former has one-third more items to deal with ; but I consider that 
the Collector will be able to devote more time to the general work of .the office than I, having the 
whole responsibility and supervision of the Department, shall be able tc, do. I have also provided 
a much larger amount of clerical assistance for the Launceston branch than for this office. 

'l'he present Clerk and Accountant at Launceston is quite capable of doing the work which is 
assigned to him, and I do not consider that a more experienced accountant is required. 

My estimate of the amount for clerical assistance will be required for the two offices m the 
following proportions·:- . · 

Hobart. • • • . . Preparation of Demands for Real Estate Duty 
and Police Rate ................ : . . • • • . • £25 

·Launceston Preparation of Demands, aR above ... ~ . . . • . • . . 7 5 
For work necessary in getting in the existing· 

arrears-2 Clerks, four months of 1885. ·.. . . . 75 

£175 

The preparation of the Dem~nds is a work which has to be done in a short time, and could not 
be completed by the regular staff of the office by the required date. It is necessary, therefore, that 
provision should be made for this item_. · _ · · 

. The work of collecting the existing arreai·s is one the necessity of which is undeniable, and from 
its ~agnitude could not be done by the clerks without arrears of the daily work accumulating. 

· The ability of the staff proposed for the Launceston branch to do the regular daily work of the 
office will, of course, in a great degree depend on the efficiency of the Collector ; and I consider it my 
duty to state that if Mr. Henry is retained in the Department in that capacity an extra clerk will 
be required for that branch. . 

I have, &c. 

FRANCIS BUTLER, Commissione·r. 
To the Hon. tlte Treasurer. 
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.. Trea~'ll,ry., 18th: #epte7?1ber; l88•f 

-MEMO.· ·:. ·-
- '' 'l'HE Commissioner wi11 be -good enough to inform the Collector at Launceston th~t th~ time-

name~ by _which his report as to the state in which he left the office when relieved by order of the: 
Govei;nor m Council was to be forwarded to the Treasury, expired to-day; and.that, having regard_·. 
to ~he state7;11erit ~ade by Dr. Murphy on the 13th instant that Mr .. B;enry would be unable to. 
attend to his duties for a few days, I have to. request that the Commis!!io:rier will in~imate to Mr .. 
~e?ry _that he. will be allowed until the 25th instant to furnish the required explanation, and that 
f3;1hng its receipt on'that date his case will be brought under the notice of the G<_n:ernor in Council;. 
Smee the irregularities in connection with the Launceston office were first reported, the C~llector · 
has had ample time to make a satisfactory explanation if he could do so ; therefore I cannot see that 
the Government would be justified ~n allowing the settlement _of the question to be longer deferred: . 

The Commissioner, .Real Estates. Offece_. 
W. H. BURGESS, Treasure,·. 

L'!u,nceston, 17th September, ,1884. 
MY DEAR Srn, . . . 

MR. S. Henry is anxious I should write · informing you that he is still confined to · bed, and· 
likely to remain so for some few days, suffering from his chest, which, as a sequela to ·h.is bronchitis, 
is slightly congest\'ld; and as this condition .req1_1ires care and nursing, he is, not likely, to· be able to ·, 
resume his offi<:ie work for .some. time long~r, so that I hope some consideration :will be shown him. . 

I am, &c. 
R. W. MURPHY;. 

'f,'he Hon. w. H. BURGESS. 

FoRWARDED fo th_e Commissioner of Real Estates for his perusal: to be returned. 

W. H. BURGESS,"Treasurer.'. 
20. 9. 84. . 

PE~USED and 'returned. 
FRANCIS BUTLEH, Commissioner.· 

20. 9. 84.. . 

' 
. Treasury, 20th September, .1884 .. 

Sm, · . . · . - . . 
YouR letter of the 17th instant, stating that Mr. S. Henry is still confined to bed, and likely to 

rem8.in so for a few days, only reached me this morning; and I have to state that on the 18th instant 
instructions were issued to extend the time by which Mr. Henry is to make his explanation to the· '• 
25th instant, by which date I hope he will be in a position t~ fully explain the irregularities brought. 
under notice in connection with the management of the Launceston branch office. . , 

I have, &c. 
W. H. BUR9'ESS, Treasurer~ 

DR. MURPHY, Launceston. 

St. Leonard's, 24th Septem~er, 188-4:. 
MEMO. . . . 

I HAVE to state, for the information of the Hon. the Treasurer, that I am still confined to my 
room, and am therefore unable to comply with the instruction_s con,tained in his Meino. to you of 
the 18th instant, copy of which reached me on the 20th. 

. FRANCIS BuTLER, Esq., Hobart.• 
SAMUEL HENRY, Collector.' 

FonWA.RDED for the information of the Hon. the Treasurer. 

On the 15th instant I wrote to Mr. Henry
1

requesting him to pay over to the Treasury th,e 
balance of Mr. M'Queen's salary held by him. I ~elegraphed yesterday for a reply, but have not 
yet received any. I am informed by the Under Treasurer that no Jiloney has been received by him 
from M1·. Henry since the 15th. 

. FRANCIS BUTLER, Commissioner., 
25. 9. 84. 
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THE C~mmissioner will be good enough to inform Mr. Henry that the Cabinet had this letter 

u~der consideration to-day,. and decided that thEdime should be extended until the 4th proximo, 
.and inform Mr. Henry that this date is to be final, .as the Government-will not grant any further 
extension of time, but proceed at once to take action in the matter failing receipt of his explanation. 

W. H. BURGESS, Treasurer. 
26. 9. 84. 

l\b. Henry was so informed on the 25th September, and at his request a copy of the 
Treasurer's Memo. was sent on the 27th. I have received ~o answer. 

Tlte Hon. the Treasurer. 

FRANCIS. BUTLER, Commissioner. 
4. 10. 84. 

Launceston, 30th September, 1884. 
· Mn. Henry is still under active medical treatment and confined to his room, and I need scarcely 

add, totally unfit for h_is official duties. He has handed me a letter frqm Mr. Butler wherein it IS 

stated that he must return to his duties not later than the 4th October. · This will ·be simply impos-
. sible without endangering his life, _and I must enter my protest against his doing anything of the 

sort. I interviewed the Chief Secretary when in Launceston concerning Mr. Henry's state, and. 
pointed out to him that he was totally incapacitated, and likely to be for some time yet. He 
has had a very severe -attack of bronchitis, with. some congestion at the · back of the right lung 
which is obstinate to treatment, and, as his anxiety to return to his duties in my opinion retards his 
recovery, m,ight I respectfully urge that some further consideration and leave be extended to him 
with a view of enhancing recovery. He is most anxious about his duties, and I am equally impera
tive that he is far from being well enough to venture. out. 

I am, &:c. 
The Honorable' the Treasure1·. R. W. MURPHY. 

Sm, 
Treasury, Hobart, 3rd October, 1884. 

I HAV:J:: to acknowledge receipt of your letter of the 30th ultimo, which only came to hand thi!I 
morning, some days after its date, which has been the case with other communications I have had 
the honor to receive from y_ou on the same subject. 

- I note the contents of your letter, and have to state that Mr. Henry's case has had the anxious 
consideration of the Government, and continues to engage the se1·ious attention of the Executive. 

I have, &c . 
. DR. MURPHY, Launceston. W. H. BURGESS_, Treasure1· 

Sm, 
Rel!ll Estates Duties Office,,Launceston, 31'll October, 1884. 

I HAYE the honor to bring· under your notice the following facts in connection with the various 
matters now under your consideration as to the management of the Estates Duties Office in Laun
ceston from , 1880, to the 1st September, 1884. I was appointed a Commissioner under 
the Real and Personal Estates Duties Act, 1880, and the Island was divided, Mr. Butler being 
appointed to the Southern division. The Parliamentary Returns will show that whilst I held the 
appointment of Commissioner everything possible was done by me to give effect to the wishes of 
the Legislature as embodied in the Estates Duties Acts. With the assistance of Mr. King I had 
to initiate and open the necessary books for carrying on the work of the office. The records of my 
office and those in the Treasury will show that I prepared the drafts for the numerous Returns 

· (except the Monthly Abstract for the Auditor) used in office. The annual Parliamentary Report 
and Returns will show the large increase I made in the number of new items which I added to my 
rolls, and the substantial increase to the revenue in the amount of duty arising therefrom. 'l'he 
late P:.·emier, who was then in the Treasury, will call to memory, and the records of his office and 
those of the Attorney-General will prove, that nearly all the amendments made in the Act at that 
time were made at my suggestion,-and yet I fall short of Mr. Lovett's standard,as L think he more 
than once by implication, if not directly, charged me with want of intelligence. I think it sufficient 
to say that from the date of the office being· opened its organisation and management of all details 
have received my continued and earnest attention, and that up to the <late of the reduction of the 
staff I had, I maintain, worked the Act in accordance with the spirit of the Legislature. I protested 
against the reduction, and pointed out from time to time that the work of the office was getting in 
arrear, and every day's delay increased the difficulty, until the accumulation of arrears, arising from 
an insufficient staff, became very large, to which had to be added the annual increase in the number 
of items on the rolls, which _have been so great in the Northern division of the Island for some 
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:years ... All my.repres_entations, both .before and after M_r. King had left the ~ffice, failed to prod~ce 
the desired results. ,SinC'e .the end of 18.82 my correspondence _has been·sent to the ·Commissioner; 
and consequently had to percolate through his office qefore reaching the Treasurer .. Serious and 

.-embarrassing ~elays have been the result,-at least I have no oth~r way to account for the unnecessary 
delays and the number of letters and memos.-! had to write before some questions could-be settled._ 

My system of accounts and b.ooks were examined by Mr. Johnston in September, 1880 . 
. Every facility and assistance. ,vas afforded him, aIJ.<l when he had finished I understood he would · 
-recommend an alteration in some of the books and the mode of keeping them, with a view of intro-
. ducing a better system of check. After Mr. Johnston's visit of inspection I never liad any corn_-· · 
munication, either from the Audit Office or from the Treasury, in, reference to a change of system 
in the office, until the 7th April, 1884, when I received the letter of that date which appears in the 
printed correspondence on page 15, .signed William Lovett. Now one of the complaints against me 
is, that a system of check was provided for my protection at considerable trouble to the Audit Office, 
and which I ignored. Now this I most emphatically deny. No system of check or instructions were , 
.received by me until the receipt of the letter of the 7th April, 1884, and I immediately gave effect to the· 
wishes of the Auditor by introducing the system. I dwell upon this matter because your memo. on 
page 52,-26. 8. 84,-leadsme to infer that you are under the impression that.I had yeglected_ to give 
-effect to the system of check provided and had ignored the instructions of the Auditor. In further 
.confirmation of ,my statements I beg to refer you to letter 25, from Mr. King, on pages 45 and 46, 
having reference to this s11bject. I hope you now have a correct conception of this portion of the_ 
-correspondence, and that the errors you were under in referenc'e _to this matter have been removed·. 

It will be se~n by the records o,f the Office that. my difficulties commenced ~hen the staff of 
,the office was reduced ·at the end of 1882, my status and salary being reduced at the same time, 
It wiHbe seen also by reference to the printed correspondence, page 40, that so early as July 24, 1882. 
I as forcibly as I could prote~ted against the proposed reduction in the number of the staff, and that. 
·the printed Estimates would prove insuilicien~ for the ensuing year, i.e., 1883. N otwithst;mding 
my representation, the proposed reductions were made, and I lost the services of 'Mr. Atkinson. · 
Daring the Session of 1882 the lai,v was altered in reference to the PoUce Rate and Estate Duty, 
making them payable upon the value as shown by the Local rolls, instead of the Commissioner's rolls, 
.as heretofore, and through an oversight a clause in a former Act was not rep·ealed, consequently 
-the collection of the Police Rates was delayed, as they could not be enforced. I called attention to 
the matter at the time, but• I presumed my letter was overlooked, _ These blundei~s have been a 
source of much trouble in the office, and I have no doubt a fruitful source of errors and conf1;1sion 
,in the books and the cause of much extra work. But before entering into further details, I respect
.fully desire to point out to you the extreme harshness with which I am treated, and the manifest 
,injustice of compelling me to furnish such explanation with regard to the "apparent deficiencies" 
reported by the Auditor as are necessary whilst I am still co_nfined to my room. 1\-Iy medical 
.attendant, Dr. Murphy, has positively forbidden me to leave my-room for the present, and I under-

. -stood he had so informed you; notwithstanding this, I am in receipt of the following, whicp came to· 
hand on Friday:-" The Commissioner will be good enough to inform Mr. Henry that the Cabinet 
had this letter under consideration to-day, and decided that the time should be extended-until the 
4th proximo, and inform Mr. Henry that_ this date is to be final, as the Government will not grant . 
any further extension of time, but proceed at once to take action in the matter failing· the receipt of 
his explanatio!1." It is' utterly impossible for me to comply with snch peremptory instructions; whilst 
my health remains as at present I cannot leave my room-indeed, the greater part of the time I am•· 
,compelled to keep my bed. Under the most favourable circumstances, i.e., with the books, rolls, and 
.records to refer to, it would take some time to bring out a balance for each year and for each acconnt 
in that year, and it is only by fhis means· that a correct balance can be found, and the. deficiencies, if 
.any, can be ascertained. If this is what is contemplated, and I presume it is, you will at once,see 
that you require me to do an impossibility-viz., to balance the books of my office without the 
-opportunity of looking at them. On page 27 of the printed correspondence will be found an abstract 
•made up to the 14th June, 1884, showing the number of items and amount of duty unpaid for 1881, 
J.882, and 1883, and for Police Hate for 1882, 1883, and-1884. The aggreg·ate number of items is 
15,070, and the total amount is £6198, 16s. 6d. I reproduce these totals here in order to enable you · 
to form some coneeption of the amount of work involved in the task which·I am expected to •have , 
-finished on the 4th inst. In reference to the amount of so-called deficiencies reported by the Auditor 
previous to the l'etirem!3nt of Mr. King froni the office _of Chief Clerk, he called upon me in reference 
-to the matter and expressed himself as very doubtful, as to the correctness of the examination of the 
hooks, as he could not conceive how any deficiencies could possibly be in his accounts, as he balanced 
his cash every day ; but thought the greater part, if not all, the items reported as deficient were 
attributable ,to errors, i.e., entering the amount to the wrong district, or sending out a wrong receipt, 
or errprs upon · rolls which had not been duly taken to account. However it might turn out, he 
stated _his_ willingness to make good any deficiencies which, upon examination of the records and 
vouchers, showed that the money had passed through his hands, and in order to ascertain these facts 
we agreed that the vouchers ~n the Audit Office· should be sent for, as upon each of them will be 
found privat_e marks in the handwriting of the persons who received the money. I advised Mr. 
Butler of the result of my interview with Mr. King, of his willingness to make good any deficiency 
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where the money had passed through his hands, and in order to determine this question I asked him· 
to have the vouchers in the Audit Office· returned to. me .as soon as· convenient. Without assigning 
any suffi.C'ient reason, · and, I believe, without' bringing my Memo. under the notice of the Hon .. 

. Trea~urei:, he flatly refused to ask the Auditors for the vouchers. I sent another Memo. urging the· 
matter again. This was brought under the notice of the Treasurer and forwarded to the Auditor, 
who stated that the vouchers for the dates given could not be found, and that he 
cquld not spare a clerk to continue the search, and so the matter has remained since. In 
a subsequent conversation I had with Mr. Butler I told him I felt confident. that the vouchers 
would be found if a proper search were made. He told me if l had asked for the whole 
of the vouchers they would be sent, but the Auditor objected to his clerk having to make the search. 
I ponsider I have not received that assistance and.co-operation in this matter that I had a rig~t to 
expect. Jf the Auditor could not spare a clerk to make a thorough search, but was willing· to send 
the whole of the vouchers for the time _named, as the Commissioner informed me, why was this not 
done? I had pointed out to Mr. Butler how necessary it was to have them examined to determine 
what amount, if any, of the deficiency Mr. King was liable for. Had my request been complied 
with, and the doC'uments returned, I have no doubt the account up to. the date of Mr. King's leaving· 
the office would have been adjusted long ere this. 

In reference to the deficiencies reported by the Auditor after Mr. King had left the office and 
Mr. -M'Qtieen taking his position, I beg to call your attention to the state of my office at the time 
Mr. King sent in his resignation, viz.,-9th July, ·1883. My difficulties, as I before stated, com-· 
menced with the reduction of the staff in 1883. .l protested, but to no purpose,- and from that date 
every person in the office was overworked. Mr. King- had repeatedly told me that he had to work 
at all hours at his books, -other~ise he could not keep them straight, and he found; after six months 
trial, .it was too much for him ; hence his resignation. You will see by my letters at the time how 
urgently I kept the matter before the Treasurer through Mr. Butler, 'but all to no purpose, as will 

. be seen by the time allowed to elapse before any person was appointed in his place. Mr. King left 
b~cause of overwork, and you can, I am sure, fully realise the importance of an immediate appoint
ment of his successor. He sent in his resignation on the 9th July, and I immediately advised Mr .. 
Butler (see letter No. 9, page 42)), ai;id I think it was not until some time in September when 1',1r. 
Johnstone was appointed as junior, and Mr. M'Queen appointed to Mr. King's previous position. 

. Mr. King's salary was £190; when he resigned, the salary for chief clerk in my office was. 
reduced to £150; when Mr. M'Queen received the appointment his salary was £120. You will 
see by my letter on this subject on pages 42 and 43 that I was driven at last to nominate my junior 
for. the -office (see letter.No. 15, page 43). I considered at the time as a great mistake to reduce the 
salary from £ 190 to £150. Indeed, the chief clerk in the Hobart office receives £210, and the 
work is not ·nearly so·much there as here. 

The Commissioner states that the work in the North is about one-third more than in the 
South; but I contend the work in many of the districts North is double to what it is in the South. 
The same items and the amount on the rolls is not a correct indication of the work required to be 
done in the office for that district. The real work 'is shown by the number of returned demands 

· · caused by errors on the rolls, either from land having changed hands, finding new owners or 
occupiers, or mineral lands forfeited-to the Government, or the owner or occupier having left the· 
district. No provision is made in the Act to meet cases of this sort; and one of such cases may and 
does often cause more work and enquiry than twenty items when 110 such changes occur. Tn this
respect I considered the work in the North is largely in excess of the South. 

Again•, if the bulk of the duty or rate is paid promptly without a second application, that again 
represents a lot of work to be done in the North which is not required in the South. As a rule,. 
the.money is more promptly paid there than here. 

I think a fair indication of the work done in the office is the number of letters, &c. passing 
through the Post _Office, and if this standard be taken, it will be found that the work in the North is 

· double to what is clone in the South. 

I therefore contend that the salaries in the North ought to be equal to those in the South ; an<l 
through this false economy I had to. accept as chief clerk •my junior, who proved himf]elf totally 
incompetent for the duties, and hence arises the present unsatisfactory state of the accounts in 
my office. 

As early as January I drew the attention of the Commissioner to the incompetency of l\fr_ 
M•Queen for bis position, and requesting that my memo. be brought under the notice of the Hon. 
Treasurer (see letter No. 17, pages 43 and 44). No notice was taken of this letter, and matters 
continued to get worse day by day, and I had to do the best 1 could with the materials allowed me. 
At that time I had no conception that Mr. M 'Queen was systematically keeping· back letters which
be·ought to have brought under my immediate notice,-letters of inquiry, &c. as to cheques and 
~oney which he had opened and left me in ignorance. I was .fully satisfied of his incompetency,. 



T 

-61 

,a,nd kne'\V that more work_ W~S: consequently thrown. upon -~yself and others in our endeavour to 
·:keep the work up,. and .many days J. have been so fully occupied that I have not been able t<?.· ,leave 
the office the whole day, and unless I had held doubts of M'Queen~s honesty, and so have taken the, 
receipt of the money out of his hands,-! had n~ way of detecting him in his· irregularities: The . 
whole of my time was fully occupied, and I could not be personally aware of money paid in the. office 
or which came by post, and the letters·opened by the chief clerk. If the entry of such paym(lnts are 
neglected, I would ha,·e no means of discovering such errors. 

All .these complications would have been _.avoided- if ~n efficient accountant h~d1 been· 
appointed as soon as Mr. King'.s resignatio11 reached the hands of the Commissioner. · This was_, not 
--done,-why I do not know; but, surely, it is most unjust to saddle me ·with the consequences~-
, Why should I be held responsible for money that never r~ached my hands ? . - · 

·1 u. 

, I sincerely trust that, in consideration ~f the unfortunate position in which I am. now: pla:ce.d,':-7- , 
my l;iealth failing me at a time when all my energies are required to combat an impression which 

· seems to have lately gained a footing in the Cabinet that I have· not fully and ear~1estly carried out,· 
the duties of my office,-the Cabinet should not finally decide upon my case until I am enabled to 

-check. the various it!"-'lms in dispute. This, with a skilled accountant-to render assistance, could be 
-soon accomplished', and a balance would, when found; show the true financial state ofmy office., I r_ 

feel compelled to bring prominently under your notice the fact that not one single penny of the 
.. amourit which may be regarded in the light of apparent deficiencies ever passed thr~mgh my hands,·, 
and which, in common fairness, I ought not to be held accountable for. I would caU-- the attentio:µ , 
<:>f the Hon. Treasurer to a Memo .. on pages 19 and 20, signed. by the Commissioner, having· 
.reference to this matter. · · · 

. ' 

I feel that my illness prevents me bringing many matters under your notice that, I think, 
·would forcibly weigh in my favour; and there are other subjects that only a viva voce explanation 
·would adequ·ately_ convey. 

Believing that the unanimous decision of the Cabinet will be that I have efficiently ~arried O\]t 
.my duties, and always endeavoured to protect ~he public revenue; · 

I have the honor to remain, 
Your obedient Servant, 

'llt~ Honorable the Treasm·er, Hobart. 
SAMlTEL HENRY, Collector,. 

'l;rea;ury, Hobart, 9tli. Octobe~, 188~L 
:SIR, . . .. 

I AM in receipt of your letter dated·3rd instant, submitting an explanation as to the'irregularities · ·, 
brought i.mder notice in connection with the working of the Launcest<;m Branch Office during the 
time it has been under your charge; and, in reply, I have to inform you that I am unable -to see
that your explanati.on relieves you from the responsibility attached to the serious confusion which has 
been reported in connection with the administration of the Launceston o_ffice, and which appears to . 
. have arisen from a want of proper ,supervision and attention to the proper performance of the 
methodical duties required of the officials. , · · 

As the Government· do not intend to prolong this correspondence, it' has bee~ .decided that 
.an independent Board· shall be app,ointed _to· enquire.• into the working of the office, and arrange
ments will be made for the Board to assemble with the least-possible delay, du~ notice of ,\rhich 
you will receive. · · 

I have,&~; 

The Collecto1· Real Estates Duties Q.ffice, Launcestqn. 
,v. H. BURGESS, Treasure1•;. 

St. Leonard's, 9tk October;, 1884: 
.SIR, . ,· ' . . . . .· 

I- HAVE the honor to state that my'medical attendant, Dr. Murphy, has just left me, and I have 
much pleasure in quoting his opinion for your infor;mation that I will be able to resume· rriy official 
,duties on Monday next. · · 

I ' 

I h_ave, &c. 
Tlte Honorable tlte Tre~sur'er. 

' ' . SAMUEL HENRY, Collector. 

', •• ,,:1. 

~' . ' 
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Sin, . . 
Treasury,··Hoba~t, 10th Octobe1·, 1884 •. 

· I AM in receipt of your letter of the 9th instant, informing me that Dr. Murphy, your medical 
attendant, has expressed his opinion that you will be-able to resume your official duties on Monday 
next.' 

I am glad to hear that you have so far recovered as to be well enough to resume work, if. 
required to do ·so; at the same time I must draw your attention to my letter of yesterday, in which 
I informed yon that, in consequence of your explanation not having been considered satisfactory, 
an independent Board would be appointed to enquire into the working of the office during· the time 
you have had charge of the same. Until the Board shall have completed its labours the question 
of your being allowed to return to duty cannot be considered; you will therefore continue relieved 
from duty until otherwise instructed by me. . 

· I have, &c. 
The Collector Real Estates Office, Launceston. '\V. H. BURGESS, Tr_easurer. 

Srn, 
Treasury, Hobart, 9tlt October, ] 884 .. 

I HAVE the honor to inform you that, in consequence of the irregularities brought under 
notice in connection with the working of the Launceston Branch of the Real Estates Duties 
Departments whilst under the control of Mr. Samuel Henry, the Government have decided that an 
independent Board shall be appointed to enquire into the state of the office during the time that 
gentleman had charge of the same. I have therefore the honor to ask whether it will be convenient 
for you to act as a .Member of the Board, with probably Messrs. R. W. Lord and F. '\V. Mitchell; 

. the Board to hold its meetings in Launceston. Awaiting your reply, · 

I have, &c . 
.T. W IIITEFOORD, Esq., Launceston. '\V. H. BURGESS, Treasurer .. 

Srn, 
Treasury, Hobart, 9th October, 1884. 

· 'I IIAV.E the honor to inform you that in consequence of.irregularities brought under notice in 
connection with the working of the Launceston Branch of the Real Estates Duties Department 
whilst under the control of Mr. Samuel Henry, the Government have decided that an independent 
Board shall be appointed to enquire into the state of the office during the time that gentlemai1 had 
charge of the same. I have therefore the honor to ask whether it will be convenient for you· to act 
as a Member of the Board, with probably Mesers. J. Whitefoord and F. W. Mitchell; the Board 
to meet in Launceston. Awaiting your reply, 

I have, &c. 
R. W. Lonn, Esq., Launceston. W. H. BURGESS, Treasurer. 

Treasury, Hobart, 9tlt October, 1884 •. 
Srn, 

I HAVE the honor to inform you that in consequence of irregularities brought under notice in 
connection with the working of the Launceston Branch of the Real Estates Department whilst. 
under the control of Mr. Samuel Henry, the Government have decided that an independent Board 
shall be appointed to enquire into the state of the Office during the time that gentleman had charge 
of the same. I have the honor therefore to a<,k whether it will be convenient for you to act as a 
Member of the Board, in conjunction with Messrs. J. V\· hitefoord and R. W. Lord, of Launceston,, 
where it is proposed the Board shall meet .. 
' Awaiting the favour of an early reply, 

F. W. MITCHELL, Esq., Hobart. 
I have, &c. 

W. H. BURGESS, Treasurer. 

Treasury, Hobart, 9tlt October, 1884. 
MEMO. 

WILL the Hon. the Minister of Lands and Works arrange with the Manager of the Laun-
ceston and Western Railway to temporarily transfer Mr. F. Ferguson to the Real Estates Duties 
Office, Launceston, to conduct the work of the .Branch during the time Mr. S. Henry is relieved 
from duty, and thereby allow Mr. Israel, who is now in charge, to return to Hobart after Mr. 
Ferguson has been a week in' charge of the Branch Office. 

W. H. BURQESS .. 
T/1e Hon the Mini.s:ter r>f Lands and Works. 



Va•icluse, Hobart, Tasmania, l0tli October, ] 884. 
' . . 

·Srn 
' , • r ' 

IN reply to your letter of the 9th instant, I have the honor to express my willingness to be a 
Membei: of a1 Board to ·enquire into the state of Launceston Brauch of the Real Estates Department 
whilst under the control of .Mr. Samuel Henry. 

I am, &c. 
F. W. MITCHELL. 

Launceston, 11 tit October, 1884. 
s~ . . . 

I HAVE the honor to acknowledge your communication of the 9th instant, enquiring if it would 
be convenient for me to act, in conjunction with other gentlemen named, in an. investigation to be 
made into the working of .the Real Estates Duties Departrµent while under the control of Mr-. 
Samuel Henry. 

In reply, I regret·to say that my many duties of office, sometimes pressing upon me without 
warning· in the Courts of Requests and Bankruptcy Departments,• added to declining health; would 
render it difficult for me to enter upon the proposed duties with any certainty and with proper 
regard to the arrangements of the other gentlemen associated with me. 

Having always during my fifty-one years of official life readily undertaken any' extra official 
obligation proposed to me by the Government, I am sure you will believe with wh~t reluctance I· 
excuse myself in the pr~sent instance. 

I have, &c . 
. Tlze Honorable the Treasurer. JOHN WHITEFOORD. 

LETTER received; quite satisfactory. Will make other arrangements. 

·w. H. BURGESS; Treasurer. 
J. WuITEFOORD, Esq., Launceston. 13. 10. 84. 

TELEGRAM. 
_Mn. \-VHITEFOOR~·being unable to act, the Governor has appointed you to be a Member of-the 

Board to enquire into the working of the Real Estates Office, Launceston,.whilst. under the control · 
of Mr. Samuel Henry: I hope it will be convenient for you to attend to this. Reply at once. · 

W. H. BURGESS, Treasurer. 
FRANCIS BELSTEAD, Esq .Launceston. 13. 10. 84. 

[TELEGRAl\l.l 
I WILL act on the Board· as desired, but have appointments which will engage me until · 

Wednesday inclusive. 
F. BELSTEAD. 

Hon .. the Treasurf'r. Launceston, 13. 10. 84. 

MINU'l'E PAPER .FOR THE EXECUTIVE COUNCIL. 
Treasury, Hobm·t, I3tlt October, 1884. 

THE Treasurer submits that the following gentlemen be appointed a Board to enquire into the 
working of the· Launceston Branch of the Real Estates Duties Department during the time the . 
Office. has been under the charge of Mr. Samuel Henry:-

F. W. MITCHELL, Esquire, 
R. W. LoRD; Esquire, and 

· FRANCIS BELSTEAD, Esquire. 
W. H. BUJl,GESS, Treasurer. 

Treasury, Hobart, l3tk October, 1884. 
MEMO. 

As it is necessary that Mr. J; '\V. Israel shall return to his duties at the Audit Office with the 
least possible delay, arrangements have been made with the l\ianager of the Launceston and 
Western Railway Department to allow Mr. F. Ferguson to take temporary charge of the Laun
ceston Branch of the Real Estates Duties Department. Mr. Israel will remain with Mr. Ferguson 
for the first week, in. order. to give him advice and assistance before taking charge. 

Th~ Commissioner, Real E,tates Offec.e. 
\V. H. BURGESS,· Treasurer. 
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Treasury, Hobart, 15th October, 1884. 

SIR, 
I HAVE the honor to inform you that the Governor in Council has been pleased to appoint you a 

Member of the Board, to meet at Launceston as early as possible, to enquire into the working of the 
branch of the Real Estates Duties Department during the time the office was under the control ·of 
Mr. Samuel Henry, who is now relieved from duty. I shall be glad if you will do me the favour 
to act as Chairman, so that I may know through whom to commnnicate with the Board. 

I have, &c. 
F. ,v. l\'[ rrcHELL, Esq ., Hobart. "\V. I-:L BUHGESS, Treasurer. 

[MESSRS. R. vV. Lord aud F. Belstead similarly notified, 15th October, 1884.] 

Treasury, Hobart, 16th October, 1884. 
Sm, 

UNDER separate cover I have notified you, also :Messrs. H. \V. Lord and F. Belstead, that His 
Excellency the Governor in Council has been pleased to appoint a Board to enquire into.the working 
of the Real Estates Duties Branch Office, Launceston, during the time it was under the control of 
Mr. Samuel Henry. 

For the information of the Board, I have now the honor to forward three copies of printed 
correspondence with reference to the Launceston Office, which will show you the nature of some of 
the irregularities brought under notice. 

I do not think it will be necessary for me to give the Board any special instructions on the 
subject of the enquiry about to be held, more than to state that it is the wish of the Government 
that the investigation shall be as full and complete as possible as regar<ls the management and 
general work of the office prior to Mr. Samuel Henry being relieved from duty. 

The printed correspondence will sug·gest the names of some of the gentlemen to be examined, 
and I have no doubt that as the enquiry procPeds you will find it advi,;uble to inrlude others. If 
you require any assistance on this point I shall be prepared to aid you in every possible way. I 
have written the Commissioner directing him to instruct the Acting Collector at Launceston to 
afford you every assistance an<l accommodation at the Branch Office. 

Instructions haye been issued for you, as Chairman of the Board, to frank letters and tele
grams on Public Service only. I shall be glad if you will arrange for the Board to meet as soon 
as possible, as the Government are anxious to obtain your report as early as practicable. 

I have, &c. 
,v. H. BURGES':3, Treasurer. 

F. V{. ::'.\I1TCIIELL, Esq., Chairman Board of Enquiry. 

'Treasury, Hith October, 1884. 
The Commissioner, Real Estates O tfice. 

,v1LL the Commissioner direct the Acting Collector in charge at Launceston to afford the Board 
appointed to enquire into the w01·king of the branch whilst under the control of Mr. S. Henry 
every assistance and accommodation whilst engaged upon the work they have been nominated to 
discharge? If there is any difficulty in affording these gentlemen the use of a room at the branch, 
then the Acting· Collector should be directed to call upon the Office-keeper at Launceston to allow 
the l3oar<l the use of the public room at the buildings. 

,v. H. BURGESS, Treasurer. 

Vllucluse, Ilobart, 17th October, I 884. 
Sm, 

,.Yin1 reference to the conclusion of your letter of the 16th instant, I have the honnr to 
acquaint you that I have arranged to meet Mr. Lord and nfr. Belst.ead in Launceston at 10 A.M. on 
Tuesday ne:xt, the 21st instant, to commence the enquiry into the state of the Launceston Branch 
of the Real ~states Department whilst under the control of Mr. Samuel Henry. 

I am, &c. 
The Honorable '\V. H. Bmumss, Treasurer. 

WlLLIA)[ 'J'IIO:UAS S'J'JlU1"r, 

GOVEllNME:-.'l' l'RIN'rlrn, 'l'A8:UANIA. 

F. W. MITCHELL. 
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(In continuation of Paper No, l 19.) 

·PROf)EEDINGS •4 Boar,d of Enquiry into the Working of tl1e Launceston Branch of the . 
· Real and Personal Estates Duties Office. 

TUESDAX, OCTOBER, 21, 1884. 
THE Board met at 10 A.M . . 

Pre.~ent:-F. W. Mitchell, Esq., (Chairman), R. W. Lord, Esq.,' and F: Belstead, Esq. · 
The Chai,·man read letters of instructions, and sundry preliminary correspondence as to the 'duties of 

the Board. . . · · 

Resolved, that a Secretary be appointed, and that Mr. R. S. Hales be requested ,to aqt in that 
capacity. . • · · . · 

. Resolved, that the Board m~et daily, except on Mondays. Hours of sitting to bl;l from 10 A.M. to 
3·30 P.111., excepting on Satnrd~ys, from 10 to 1 o'clock. . ·: 

MR. ·WILLIAM LOVETT, called in and examined. 

I am the Colonial Auditor, of eleven years' standing. I have seen the printed correspondence, which · 
has been laid before Parliament in reference to the irreg·ularities of the conduct of the Launceston ·branch. 

, . of the business ot the Real Estates Office. About January, 1881, I sent the scheme -reported· by Mr: 
Johnston, and referred to in Parliamentary Paper No. 119, to Mr. Samuel Henry, die Commissioner of 
Real Estate Duties. All books, papers, .and. forms used were sent at the same time. I, in February, 1884, 
took steps to enquire as to whether this scheme had been canied out. Shortly after the scheme was 
forwarded I found that it was not being carried out. The Treasurer then sent positive instructions, to Mr. 
Henry to 9arry it out; and I believe he was doing so i.ip to February, 1884. 1 then discovered. that he was 
not doing so, and reported, by letter'published in correspondence, page 12, under date 7th February, 18~4. 
At the time of my investigation in February, 1884, Mr. Henry admitted that he had received the scheme, 
but. excused himself for not carrying it out because the Go~ ernment would not give hi,m a proper staff. 

By t!te Cliairman.-When was Mr. Henry's title altered. from Commissioner to Collef)tor? . I believe 
it was in the year 1882, before collection of rates for 1882. 

Do you know why? · Do not know of my own knowledge. , 
Will you let the Bpard have, copies of all qu~ries upon Mr. Henry's accounts? I will furnish 'the 

Board with them without delay. • ' . 
Were the duties of Mr. Henry's office heavier than those of the Commissioner in H.obart? ·- !,.imagine 

they cannot·· be much greater. Although the demands of the North are much more numerous thari · those 
of the South, still the duties arising in the South from conducting the correspondence between the Govem-, 
ment and the Department would make the work of each office about equal. _. 

State the amount collected in each office for each year respectively since the 43 Victo1;ia, ·No. 12, came 
into fore:e, and the number of notices issued and receipts given in each case respectively? , I 1rill supplY' . 
the information. · ,. 

When did you :first report large anears in· Mr. Henry's office?, I called Mr. Henry's attention to'.· 
anears of 1880 on the 30th March, 1882, and, 17th April, 1882, and I also reported to the Treastfrer the . 
non-collection of arrears fo1' 1880 and 1881 on 213th November, 1883. These letters are in a'ddition to the 
published .correspondence. 

Can you tell us 'in what manner Mr. Henry checked his daily receipts? I· kn~~ as a fact that ~o · ·'. 
proper check was instituted by the Collector in the .office. · . 

')._, 

· In what manner were "undelivered Demands" dealt with? I put in a, return shQwing "undelivered. Return . 
letters Qf Demand and Receipts" for the reasons assigned upon them, amounting to 2949 letters, which have marked A:, • 
not been dealt with by the Estates ,Duties Office, that were found in the office when Mr. Henry was relieved 
from duty, which would have the effect of causing ,hardship to ratepayers~they being liable to be sued for a 
rate for which they had not had a "Demand," and would also militate against the due collection of the 
Duties. · 

Ax:e you aware who opened the letters each morning·? They were opened by the First Clerk. 
Did Mr. Henry sanction i·eceipts being given by his clerks on the "Demand" notes, and if so, what 

became of the receipts ? Yes, I am aware he did so ; but on his attention being called to the irregularitv 
'he dis.continued the practice. I am not aware what became of the receipts. · • 

· B;lj Mr. Lord.-Page 26 of cor~espondence, Mr. Henry speaks of a "lucky find" of ,£70., Ir'the 
instructions you say you forwarded with the form of account and books as .drawn up by Mr. J olmston · had 
been put in-force, could such an irregularity have occurred? It would have been impossible. 

Page 59, Mr. Henry under date 3rd October, 1884, denies the receipt of any instructions upon Mr. 
Johnston's system of accounts. Is this correct? He did receive them. · 

What was the staff of the Launceston office? The information is at ·page 47 of the printed correspon-
~~ . . 
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When was collection of Rural Police Rates added to the duties of the Collector? In the year 1882. 
Was the 1i'taff increased at that time? Not the fixed staff; additional clerical assistance was afforded. 
By the Cliai1·man.--What special irregularities in Mr. Henry's accounts have you called the attention 

of the Government to? First of all, the large deficieni,ies· in the cash, referred to on pages 29 and 51 
of correspondence ; the irregularities mentioned on page 30, numbered 1, 2, 3, 4, 5, and 6 ; _ and 
subsequently to-the printing of the "correspondence papers," the following irregularities were reported 
to me; viz.,-(L) '.l'he Cashier still allowed to make entries in the Abstract Book, and to make up and 
balance it up to the very last day of Mr. Henry's being relieved from duty. (2.) A large number of 
returned warrants with replies and advices thereon were not dealt. with whilst Mr. Henry was in charge. 
(3.) Much confusion was caused through the entries in the Rolls being altered by the Collector, and no 
advice having been given ,to the Audit Office of such alteration. ( 4.) -No returns of " credit purchasers" 
since 1881 had been applied for to the Lands and Works Depart:nent. (5.) Demands prepared at Mr. 
Henry's house, wretchedly written and imperfect: same may be said of addresses on envelopes. (6.) 

. Receipts were signed by the Collector without having been checked. Wrong receipts having been sent to 
individuals signed by Mr. Henry. (7.) The Acting Collector (Mr. Israel) received numerous letters of 
complaint of advices of changes of ownership not being attended to year after year. (8.) No examination · 
of books appears to have been made by the Collector to see if entries had been made or how the books 
were -kept. (9.) 'Nearly· all correspondence and other work which should ·have been performed by the 
Collector appeare_d to have been performed by the clerks. (10.) The 1881 arrears were recommended by 
the Collector to l?e written off; notwithstanding this, a:bo11t £70 of these arrears have been collected since 
Mr .. Henry was relieved from duty. 

Mr. Henry here attended (2·40 P.M.), and to him the foregoing Minutes were 1·ead. 
By-Mr. Henry.-Was not Mr. Johnston's inspection of my accounts the result of a suggestion 

from me? It is quite possible. · · 
What books and forms did you send me in January or Februa1-y, 1881? A" Triplicate Block 

_ Demand-Book," the" Abstract .Book of Cash Received," and the "Payment of Demand Check Book." 
- How long after the forms were sent did you discover that it was not being carried out? Not sure. 

I tmst to memory, but I believe shortly afterwards. . 
In February, 1884, do you remember writing me a letter? I do not. 
Did you not write me a letter in April, 1884, in Launceston? Yes; the copy is at page 15 of 

correspondence; and I wish to explain that my reason for writing that letter was because I found on my 
. visit to Launceston in April that Mr. Henry had not carried out_ the verbal request which I made to him in 
February, 1884, to carry o:ut the instructions which had been formerly issued, and which _'Yere detailed in 
my letter of 7th February to the Treasurer-see page 12. ; _ , 

When were those instructions which were detailed to the Treasurer issued to me? I gave them to 
you verbally when in Launceston on or about February 7th. 

Were any detailed instructions given to me prior to your letter of7th April? Yes, in February and 
previously, as before stated. _ _ 

· Do you remember my waiting on you in your office on my appointment as Commissioner in 1880, 
with a view of getting your instructions as to how to keep the books in Launceston? It is quite possible 
you called, and that I was not prepared at that time to give instructions, having had no intimation' from 
the Government._ . 

Can you enumerate the numbe1: of items in the Launceston and Hobart offices? · Of my own know
ledge,_ no"; but it is simply a matter of opinion. Information is given in Mr. Butler's 1;eport, page 12. 
· What are the different comparative numbers of Rural Police Rates in Launceston and Hobart? I 

·. cannot say without reference to the records. · · -. 
When you. penned this memorandum on page.53 to the Treasurer, on what data did you base your · 

opinion ? From examination of the books in Launceston and Hobart offices, and from my knowledge of 
the peculiar description of the work required, and from printed report of the Commissioner, page 47. 

Have you any kn~wledge of the number of returned letters. in any one year? I have not, but imagine 
they should b\l proportionate to the numbei·s of the north and south. 

· Are you aware of the number of the changes of occupancy ofratepa:yers? I could not possibly say. 
The Board adjourned at 3·45 P.M. 

WEDNESDAY, OCTOBER 22, 1884. 
THE Board 111et at 10 A.M. 

P1·esent-F. W. Mitchell, Esq., (Chairman), R. W. Lord, Esq., and F. Belstead, Esq . 

. Tlte examination_ of MR. WILLI.AM LOVETT was continued. 

By Mr. Hen·ry.-Will you be prepared to state the amount of anears uncollected for 18tl0 to. which 
you directed attention in your letter of November, 1882? I will endeavour to do so. 

Do you know ofyoar knowledge that no check was instituted by me upon the daily receipts? It was 
so reported to me by my clerks. . _ 
. ~Vhat year did those demands belong to, to which you refer ? They are in retum marked A 1 put in 
m evidence. , . · · 
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In what year was the irregularity of giving receipts on the demands? In either 1880 or 1881. It 
first came to my notice in a receip~ sent to myself in that form. 

When did it next come to your notice ? Shortly afterwards, when in conversation with the Treasurer 
of the day. . 

Did the Treasurer mention other instances, and at what date did this happen? Yes. I cannot fix 
date; I believe it must have been on account of 1880 . 

. How -many cases were brought under your notice Hy the Treasurer ? Cannot say. 
Are you aware that he had sometimes £60 or £70 in stamps which we could not convert into money? 

I·am, and that the stamps were taken as cash in hand . 
. State date, and furnish copy of instructions ·sent as to system of accounts suggested said to have been 

furmshed to me? I liave already replied to that question in a previous question put to me, and the system 
of accounts is shown on pages 3, 4, 5, and 6 of correspondence. ·, 

Will you still adhere to the statement that Book No. 10 was forwarded to me in Januarv or February, -
1881? Yes. • 

I will· produce a communication fr0m the Commissioner, August, 1884, where he stated to the 
Treasurer that he found Book No. 10 had never been forwarded to my office, and that he got a supply from 
the printer and forwarded them to me with instructions to use them-see page 47, paragraph 4 : how do 
you reconcile that with your previous statement that the book had been forwarded to me about January,. 
1881 ? If you. do, then I could not reconcile it. 

Did I not show you Book No. 10 and tell you the date on which I opened it, as being the first time 
that such a book had reached my office, and you condemned the use of it as being useless and a waste of 
time? No, you did not show me Book No. 10,-I did not condemn it; my correspondence will confirm 
what I say. A certain book was shown me which I stated to be a harmless addition to the system. The 
book shown to_ me was called a " Counter Book" by the Commissioner, and was certainly not used as a 
" Demand Check Book." · -

Was not the book I showed you endorsed" Payment of Demand Check Book," and the.one to which 
you referred to as a harmless addition to the system? It may have been, but I did not notice it at the 
time, but it was certainly not used as a " Check Book." · 

Did I then show you more than one book ? You showed me two. 
What were they for ? They were both for one purpose. 
Here is produced Book No. 10, headed "Payment of Demand Check Book :" did I not show you this 

very book ? I believe you did. 
Did I state that I had just received it from Mr. Butler with instructions to use it? Yes. 
Did you not condemn the use of that book, and did I not say thereupon that I would discontinue the 

use of it? On the occasion referred to by you, you stated to me that Mr. Butler had sent you two other 
books to be kept besides those in use, and that it added very much to the work of your office ; that you 
were then insufficiently manned, and you did not know how yon would get through the work: and you 
profess_ed to me you did not see the use of these books, and upon my giving my opinion that they were 
unnecessary you expressed your thankfulness for being relieved from them, and said you would discontinue 
the use of them. · 

What was the other book ? A similar book, but for a different duty of the Collector. 
What date was this book opened and closed ? The book is produced, and speaks for itself. 

· Are these replies to the questions (r·e special irregularities) written reports from your own officers ? 
Yes, which reports will be produced. · . . 

Are you aware that the Act gives the power to the Commissioner to alter the Roll in cases of, changes 
of occupancy? I am not aware that the Act gives such power, but I consider it the duty of the Collector 
or Commissioner to use every exertion to have errors corrected. 

If the Act does not give such power, how is the Collector to rectify such errors ? By referring the. 
correspondence with reference to errors to those persons whose duty it is to prepare the _Roll from year to 
year. 

Do yon assert that it has not been done? I assert that it has not been done in certain cases which 
have come to my knowledge. 

Do you know the number of advices of changes of occupancy which took place in one year? I have 
answered this question before. 

On what grounds do you make the statement that no examination was made of the books by the 
Collector ? From the report of my officers, and from personal examination of the books, also from replies 
given to verbal communications given to me by Mr. Henry on the subject. 

'Will you state how your personal examination of the books gave you this information? In February 
and April last, I found upon examiniug the Abstract Book several gross irregularities which were reported 
by me to the Governor in Council in June, 1884. The irregularities I refer to are mentioned in No. 4 of 
the cases of irregularities then reported. I considered then, and do now, that if proper examination by 
the Collector had been made, such irregularities could not possibly exist. 

Was my examination of the books inconsistent with your statement, par. 4 on· page 30 of the printed 
correspondence? I have already said so. , 

· On what grounds do you assert that the work I ought to have done was done by my assistants? This 
has been reported to me by my officer. . 



68 

"\Vhat officer 1 'l'he officer who relieved Mr. Henry-viz., Mr. Israel, of my department. 
·what amount of anears of 1881 was it I recommendecl to be written off? I am not aware, without 

reference to your own report. 
Are you not aware that steps were taken by me before I left the office to recover those arrears ofl881? 

I am not aware of it. · 
By the B_oard.-With reference to par. 5, page 30, as to Receipt Forms, I produce instances in sup

port of that statement. The Books are before the Board. · In George Town Receipt Book for 1882 I 
point out that the whole of the " Demand Receipts" and "Butts," from N os. 7 to 13, and also from 42 to 
55, have all been torn out of the book and no explanation recorded. In Selby Receipt Book for 1883, No. 
946 ~nd No. 1000 Receipt and Demand Forms have disappeared, with no explanation recorded. I also 
produce book for 1883, Launceston District, in which similar documents have been removed, with the 
explanation in two cases only, "duplicate to 2407 and duplicate to 2405, J. H.," have been entered. There 
are also other books in which documents have been treated in the same manner, which I will produce to 
yon. I fir::::t di::::covered these removals from the Demand Receipt Books in April, 1884. 

By .11:fr. Lord.-Referring to Mr. Henry's letter of May 15, 1884, looking at the paragraph wherein 
l\fr. Henry says that the new mode of check introduced by the Auditor, coupled with an increase of staff, 
would prevent a recurrence : what was the new mode? I am not aware of the new mode referred to by Mr. 
Henry. 

By .11:lr. Henry.-Referring to page 15, yonr letter of 7th April, where you give in detail the mode in 
which you request me to adopt the system for accounting for the cash received by me as Collector, was 
not that the first time on record of your having sent me instructions as to the new mode of check? I am 
not prepared to say it is not on record; but it does not appear in the printed correspondence. 

You say you have read my letter on pages 17 and 18 : are yon aware that I there alluded to your letter 
of 7th April, page 15? I do not understand it so,-yon may have so intended it. 

How long· has an officer of the Audit Branch been occupied in the Estates Duties Office in umavelling
the irregularities? First part of information will be found on page 29 of my letter 28th June, 1884; and in 
addition Mr. Mitchell has been employed for a fortnight lately, and is still proceeding with the examination, 
and Mr. Israel was appointed to take charge of the department upon Mr. Henry being relieved. 

By .11:fr. Belstead.-In any one of the discrepancies in his accounts which have been pointed out, has a 
satisfactory explanation been given? No, as far as I am aware. . 

By ll'b·. Henry.-A.re you aware that as far as these discrepancies are concerned no money has passed 
through my hands? I am not aware. 

Are you not aware by documentary evidence that it is the duty of the Chief Clerk to open all letters? 
During the investigation, 7th February, 1884, on page 14 I find that the duty assigned to the first clerk 
by the Collector was the opening of all letters containing money. 

Do you not know from evidence given to yournelf that none of such letters were opened by me? It 
a pp ears so in the evidence. 

Now having refreshed your memory by the evidence taken by yourself, are you not aware that none of 
the cash coming through the post office passed through my hands? I imagine that the cash, notwith
standing it was received by your clerk in the first instance, might pass th!"ough your hands. 
. Are you not aware that all letters were opened by the clerk? Yes, I am aware by the evidence that 
1t was so. 

By Mr. Belsteacl.-Prior to M1:. Henry's being relieved from office, had he, in your opinion, been 
afforded full opportunity to explain the discrepancies. refe!'red to ? I think so, becau!C I find my first letter 
repo!'ting deficiencies was dated 5th May, 1884, pa~e 16 of printed correspondence, and there appears to 
liave been ample time from that date to the time Mr. Hemy was relieved from duty to explain discrepancies. 
l\'ly final letter was dated 15th August, 1884 ; but Mr. Henry had the opportunity, and was requested, to 
furnish the info!'mation with respect •to the reconciliation of non-collections with the balance of actual 
collections and the total of the Roll, in April, 1884. 

By .11£-r. Heiwy.-Your report:::: went direct to the Treasurer? They did. 
Have you read my replies? Yes, in printed correspondence only. 
By Mr. Belstead.-Having by yourself and your officers made a full official examination into the 

conduct of this department, to what causes do you attribute the alleged irregularities? Principally to want 
of proper supervision. 

By whom? Mr. Henry, so long as he was Commissioner as well as Collector, and from that time 
the Commissioner as well as the Collector at Launceston. 

By 11.ir. Henry.-What special irregularities have you reported to the Board during the term that I 
held office as Commissioner? I am not aware that there was any special irregularity reported of you as 
Commissioner, excepting, as before stated, the omission to carry into effect the system prepared by Mr. 
Johnston. 

Would not an inefficient staff, with increased duties of the office, which the records show were con
tinually increasing, militate against my management of the office as Collector? The effect is self evident 
if guch a state of affairs existed. 

By tlte Oltairman.-Is it usual in the Public Service for chief or first clerks to open all letters in the 
various departments 7 In some cases, not in all. 

If so, do you understand that in such cases the- head of the particular department is relieved of all 
responsibility? No, certainly not. 
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. You have, I tliink, had an experience of over forty years in the Civil 'Service of this Colony, and ·your 
knowledge of the general practice obtaining would be of value? I thi:nk during the whole of that' time 
in the majority of cases the Heads of the Departments themselves open the letters. · ' . 

B_y lJfr. Hen1·y-In your opinion did not my relegating the opening of the letters to my· chief clerk 
reduce the amount of work in my office? In my opinion it would not reduce the-work of the staff, but, tCl 
a great extent, destroy a desirable check. 

By the Cltairman.-We thank you for the manner in which you have •given your evidence and the 
as11istance you have afforded the Board; and, in dismissing you, let me ask that you will give the Board 
any further information which may ·be calculated to assist the Board in its inquiry? I wish to.explain that 
my letter, page 12, was .vritten at Tqrquay. And I thank the Board, and solicit their attention to a perusal 
of .the paragraph · 4 of Mr. Butler's letter to ihe Treasurer of the 5th of August, 1884, in support of my 
contention that Mr. J ohrniton's scheme of accounts and instructions had reached Mr. Henry's office. 

B_y Mr. Hen1y.-Was it Mr. Butler'i duty to furnish me with those instructions in 1881? As far 
as I am aware, I think not. - . . 

Was it not the.duty of the Audit Office to furnish me with any new mode of keeping my accounts? 
It is not the special duty of the Audit Office to prepare a system of accounts for each office, but that duty 
is generally undertaken if it should be found that the system introduced by the head of the Department is 
not 11atisfactory. 

MR. WM. WINDEATT, caUed in and examined. 

By the Cltairman.-You are the Postmaster of the.Northern part of the Island? I'am. 
Has it been observed by you that a large number of letters posted by the Real Estates Duties 

Department have been returned to your office undelivered? It has. · 
Have you foqned any opinion of the cause of such an inordinate number of letters having bee!). retumeq? 

Through change of residence and many other such causes, addresses having changed their residences, and 
some having left the Colony. 

Any other reasons? . None that I am aware of. , . 
Mr. Windeatt was afterwards recalled, and examined as follows.:-

By the C!iairman.-Were the letters" returned" sent back to Mr. Henry's office in small numbers at 
_a time as they were returned to your office ? They were. 

By Mr. Henry.-Have you any personal knowledge of the number of returned letters received at 
your office for me from Hoba1-t or the country offices? I have not. 

MR. R. M. JOHNSTON, called in and exrimined. 
. . . 

By tlte Chairman.-Your name 'is R. M. Johnston? You were formerly Accountant in. the Railway 
Department, and afterwards Chief Clerk of the Audit Office, and you now are Statistician of the Colony? 
Yes. 

Do you remember being deputed in 1880 _to prepare a scheme of accounts for use in the office of'the .· 
Commissioner for the collection of the Real and Personal Estates Duties? I was deputed to report upon 
the then existing scheme. 

And afterwards to suggest a scheme? Yes ; I suggested an amended scheme, and my' report received 
the approval of the Colonial Auditor and the Government. 

At whose request? I attended at the office of the Commissioner at Launceston at the· request of the · 
Colonial Auditor. 
. What took place on your visit to Mr. Henry on that occasion? It was not one visit alone; but, briefly, 
I ;may state that, with Mr. Henry's and Mr. King's assistance, I was enabled to ascertain the nature of their . 
work, the difficulties connected with it, and the system of accounts which they had then· in operation. 
Their difficulties suggested to me a modification of the system which they were then ~orking, which I 
tqought at, the time would facilitate the working of the Department in saving labour, and in giving 
the Head of the Department a more simple and effective mode of supervision. Some of these-the 
most i~portant I consider the Abstract Book Cash Received-were, after i·epresentation to Mr. 
Henry, approved of by him. There was another important book, a plan of which I showed to him,· viz., 
Payment of Demand Check Book, which on discussion met with Mr. Henry's approval, although he then 
represented to me that he feared the extra work of keeping this book would be beyond. the power of his 
staff, although [ did not think so inyself. The plans of the whole system, which are enumerated at page 3, 
printed correspondence, were also shown, and under discussion with Mr. Henry, Mr. King, and myself, 
and it was due to their criticisms .that I was enabled to add improvements to the final forms of the books 
referred to. This discussion enabled me to recommend that Book No. 2-" Abstract of Duties· Payable 
Book "-might be dispensed with if the original Rolls themselves were bound in a more permanent form 
than they had hitherto been, and if certain features were added in writing, and the necessary columns 
introduced for the purpose of discharging individual entries, and making the Rolls in all other respects as 
complete as the " Abstract of Duties Payable Book" dispensed with. The latter book was, however, not 
proposed to be dispensed with until prior to the actual printing of the books, which was done under my 
supervision in Hobart shortly afterwards. I made the forms for the printer, examined the proofs, and saw 
the.whole system completed; and instructions given as to where the books were to be sent. · 
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· Had you anything to do with the forwarding of the. books and· forms to Mr. Henry·? No, I had not. 
I am under the impression they were sep.t direct from the printing office: 

Did you prepare any .letter of instrtictfons for transmission to M1·. Henry with the books ~nd forms? 
I did not consider letter of instructions to Mr.· Henry necessary, as the books spoke for themselves, and al! I 
had already in their conception fully discussed their purpose with Mr. Henry. 

The Jfoard adjourned at ·3·30 P.M. 

THURSDAY, . OCTOBER 23, 1884. 
The Board met at 10 A.M. 

Present.-F. W. Mitch,ell, Esq., i~ the Chair; R. W. Lord, Esq., and F. Belstead, Esq. 
Mr. Henry attended. 

MR. R. M. JOHNSTON, in examination-continued . . 
By ~lie Chairman.-How long were you engaged in verbally explaining your proposed new scheme to 

Mr. Henry? I took ample time to explain my system to Mr. Henry, which I illustrated with diagrams at 
· the time both to Mr. Henry and Mr. King, and I felt pe1fectly assured, from the intelligence displayed by 

their criticisms, that they thoroughly understood the small but important modification of the form of entries 
· suggested as amended by me. .. 

. . Did the use of the "Demand Check Book" actually increase the work of Mr. Henry's office? in 
itself, yes·; but compared with the 1System as a whole suggested, I am convinced that the saving of having 
the whole detail of the entries of the Roll from being repeated in their ·cash Book, while only a portion of 
this very same entry (in .fact, the "number" and "amount") was required for the "Demand Check Book," 
that a considerable saving of labour upon the whole was effected, whilst securing a very complete and simple 
s'ystem of check for the benefit of the Head of the Department or the Auditor. If the " Payment of 
Demand Check Book" was not also added, practically the entries in the office were nearly halved. 

Will you state whether, after the Government had approved of the· method suggested by you, you had 
any communication with Mr. Henry, verb~lly or otherwis•e, with respect to it? I do not remember any 
written communication between us, though I believe some letters must have passed, but, as to verbal com
munication, I remember distinctly a long interview which I had with Mr. Henry in my office in Hobart 
when I was deputed to assist the Real Estates Department in the printing of the necessary books. In fact, 
some of the alterations made upon the system were required, as Mr. Henry thought, by the necessities of the 
Act rather than for the convenient working of the system. At tl1at time I considered myself as an auxiliary 
to the Real Estates Department, and I was continually in communication with the office of the Real Estate 
Commissioner in Hobart. 

Did you thorougl1ly explain your system to Mr. Henry? Yes. I believe sincerely that only the wish 
and ability to carry out my scheme alone would prevent its being carried out in its entirety. 

Had your scheme been carried out, could the irregularities with which you are acquainted have 
occurred? I believe they could not. Without skilled collusion. the important irregularities which r. know 

· of could not have occurred ; those irregularities being demands being presented, paid, and not at once 
e_ntered in the proper books. I asimme of course that I am. correct in my opinion that it was possible 
with the staff available to have the entries made at the proper time. 

. .By 111r. L01·d:-Referring to the Triplicate Bl,ock Demand Book, Selby, 1883, which is con
secutively numbered in print, and to No. 946 thereof, and to Launceston, No. 3141, do you perreive any 
inegularity : if .so please explain? I perceive in both cases blank butts, one of which-No. 3141-bears a 
proper explanation on the face of it. This necessary explanation is absent on the other butt, and it is there
fore defective, and shoulci not have been allowed under proper supervision. 

Does the fact of the proper explanation being given on one butt clearly show that the clerk understood 
the importance of the matter? Yes. · 

· By J.1'I1·. Bel.stead.-Did Mr .. Henry understand that when he received the books and forms they were 
to be adopted and used as soon as possible? · Yes. . 

By the Cltairman.-Have you anything to add to your evidence.? No. 
By M1-. Henry.-Was the' essential part of the new scheme a system of check which you intended to 

be carried out? Yes,' together with simplicity and saving of labour. 
That system of check necessitated the services of two clerks to complete an entry, did it not? Un-

. doubtedly. · 

Did you not likewise point out to Mr. King, I think, an alteration in the desk which yqu thought 
.necessary to, facilitate the work of the office? Yes, unofficially, with a view to aid the department. 

Referring.to my letter dated 10th .Tune, 1884, page 25 of printed correspondence, and having read the 
two paragraphs I show you, do they give a fair description of the relative amount of work involved in the 
two systems? The system I found in force was more laborious ·from a clerical point of view than the whole 
ofmy scheme if carried out in its entirety. In fact, apart from the circumstance that the compilation of the 
.separate District Books were not 1·equired by the new method, part of which was adopted by yourself in 
August 3, 18~1, it contained less work actually, by the "name" of the person on the roll, for each entry. 
· _ 'Yf as not the payment of demand check an essential to your system ? I have already answered this 
quest10n. ' • . 

And without this your system would be incomplete? This question has a~o already been replied to. 
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Do you: remember in the discussion betweeu yourself, Mr. King, and myself, whether the'extra clerical 

. labour required to carry out the system was that two clerks would be required instead of one as hitherto? 
l only remember that my chief intention was to show· to you both that tlie labour entailed by the, new 
system would be less than. that previously required. · , . . , 

Did you not agree with Mr. King that another clerk would be required to carry out your system? No. 
I refer you to page 19, printed correspondence, letter from Mr. Butler of 9th June : do you agree with 

the third paragraph? Mr. Butler could not have made this statement if my system as a whole had· been 
canied out. 

MR. CHARLES MITCHELL, called in and examined. 

By the Chairman.-Your name is Charles Mitchell ?-you are a clerk in the Audit Office, and have 
been so for about seven years; and were you deputed by the Colonial Auditor to attend at the office .of the 
Real Estates Duties in Launceston to examine the accounts? Yes. I came to Launceston on the 7th of 
A~ , 

Have you remained here ever since? I remained until the 20th June, and retumed here again on the 
29th September, and remained till now. Whilst in Hoba1·t I was occupied eight or nine days with. the 
accounts of the Launceston office. · 

Will you state in detail the state you found Mr. Henry's office in, and the nature of the work you have 
, found necessary to do to put the books and accounts thereof in proper order? 

(1.) On my arrival I started to prove the correctness of the accounts by taking the amount outstanding 
as shown by the receipts in the books and the amount collected with the total amounts of the roll. 

(2.) I found it impossible to do this through more than one demand being made out for the same 
property, and receipts not having been issued, and other causes. Mr. Lovett then being present, requested 
Die' to call froin Cash Books to Triplicate Block Demand Books. I did so, commencing with year 1882 
up to the time of my arrival, and found there were considerable numbers of amounts which I could not trace 
as having been taken into account. 

(3.) I discovered that it had been the practice to enter the cash receipts the next day, and frequently 
they were held over for several days. 

( 4.) The receipts for moneys received were frequently not sent. I discovered this through the money 
being credited and the receipts relating thereto remaining in the Triplicate Demand Book. I do not know 
how receipts were given for these moneys. , 

What was done with the " demands" themselves? I am not aware. 
(5 continued ).-The cash could not have been balanced with the Cash Book because moneys at times 

were twice entered. I produce the Abstract Cash Book, and from certain entries in it it appears that the · 
following amounts were twice entered :-

IJate. No. Name. District. Amount. Date. No. Name. Disfrict. I Am~unt 

-- ------ ----
1883. £ s. d. 1883. £ s. d. 
Oct.3 1436 O'Brien, J. Launceston 1 2 6 Oct.3 2918 Ingerson, J. Launceston 0 8 0 

599 ditto 0 6 0 1779 ditto 0 16 0 
" 

Aird, A. ,, Clepham, A. 

" 
598 ditto ditto 0 6 0 

" 
124 Crear, Miss Campbell Town 0 10 0 

" 
597 ditto ditto 0 6 0 

" 
65 ditto ditto 1 3 6 

" 
596 ditto ditto 0 6 0 

" 
64 ditto , ditto 1 3 6 

" 
595 ditto ditto 0 6 0 

" 
63 ditto ditto 8 15 0 

" 
122 ditto ditto 0 7 6 

" 
400 Verdon, T. ditto 0 5 0 

" 
78 ditto ditto 0 7 6 ,, 41 Buxton, G. ditto 0 5 0 

" 
77 ditto ditto 0 10 0 

" 
283 ditto ditto 0 5 6 

" 
1367 Martin, F. ditto. 0 12 0 

" 
132 Hefferan, W. Emu Bay 0 3 6 

" 
286 ditto ditto 0 12 0 

" 
189 Mulroy, J. ditto . 0 3. 6 

" 
285, ditto ditto 0 12 0 

" 
196 Mayne, R. ditto 0 I 0 

" 
284 ditto ditto 0 12 0 

" 
172 Mayne, J. ditto 0 5 0 

" 
2376 Marshall,A. W. ditto 0 13 0 

" 
188 Mayne, R. ditto 0 3 .6 

,, 2134 Kennedy, A. ditto 0 8 6 
" 

574 Vincent, S. Fingal 0 2 6 

" 
2133 Calder, J. ditto 0 11 0 

" 
2007 Kennedy, A: ditto 0 11 0 Making a total of ... ... . . £24 1 6 

" 
1198 Gorl, S. K. ditto 0 14 0 

" 
1060 Kennedy, A. ditto 0 8 0 

.and the additions in t,he Cash Book were incorrect, possibly to the extent of, say, about £27 short of the 
proper amount. . · , 

(6.) A considerable number of receipt forms were taken out of different parts of the Triplicate 
Demand Book, and in some instances the whole triplicate sheet was cut out without any reason being 
assigned for their removal. I produce return, which I put in. · 

(7.) The Cash Books were only totaled in pencil in many instances, and not in ink as they should have Return 
been. There was a considerable ·number of erasures, and in one instance an.extra sheet was inserted. marked B. , 

When you went to the office was tlie system of accounts described on pages 3, 4, 5, and 6 in ope~·ation? 
No, it was not. . . 

In what respect was it short of that system? There was very little attempt to carry out that system 
~ill' ' . . ' 



·, 

· · If the system described on pages 3,. 4, 5, ~nd 6 of the p~inted correspondence had been carried out, 
coul4 the irregularities "":hi.eh you .have described have occurred? .Certainly not.· . · 

When did you ·discover that certain "butts," " receipts,'·' and " demands " had been removed from 
. the Demand Receipt Books? I made the discovery on the first day of my coming to the office, viz., 7th 

.April, 1884, and at once reported to the Colonial Auditor, who instructed me to continue my examination. 
Can yo~ tell the Board what became of the cash, the receipts for which wei•e not entered in the Cash 

Book on the day of their receipt or frequently not for some days afterwards? I .am not aware, of my own 
knowledge: 
: ·, Are you aware how undelivered "demands" which wel'C returned from the Post Office to Mr. Henry's 

office :were dealt with? Mostly, if not always, they were undealt with. There was a very lar(l'e number 
indeed in _a box and otlier parts of the office. These, I believe, have been. partly dealt with by Mr. Israel 
since Mr. Henry was relieved from duty. I believe they would 11umbe1; over 2900. 

· Referring ·to the Auditor's letter 28th. June, on page 29 of printed correspondence, repqrting deficiencies 
of £183 8.~. 6d., the details of which are given on pages 31 and 35, were those details supplied as the 
result of yom: examination? Yes .. 

· Has any examination which you have made since 28th June resulted in an explanation of any portion 
of those deficiencies? I. have not made any such examination. · · 

Before you furnished the Auditor with those details, had the books been searched with a view of 
·ascertaining whether the deficiencies were apparent or real? Mr. M'Queen, acting upon instmctions from 
Mr. Henry, looked· for a considerable portion of the items, but without r.esult. 

Then,'to your knowledge,:do the several items enumerated in the returns still remain. unexplained.? 
Yes. . . -

You have had some months' experience of the working' of the office : do you consider that the office 
was under-manned for the performance· of the current work ? No, I do not. · 
· . ~hich of the books enumerated at page '3 of printed correspondence were kept in the office when you 
first went to it? N os. 1, 3, 4, 5, 6, and 7 were all. I had not seen No. 2 or No. 10 in use. 

By 11,f?:.'L01·d.-What are the average.takings per week at the present time? Say £1000. 
In any of the instances where the receipts which have been · taken out of the Triplicate of Demand 

Check Book, was any explanation written on the butt ? In only very few. · 
But, inasmuch as explanation has been written across ·some, do· you not consider that the clerk or 

. clerks must l1ave known the ,importance of inserting some explanation when this irregularity occurred of 
taking a receipt from another part of the book? Ye·s, I consider they must have known it • 

. You consider, therefore, that it was a wilful irregularity? Yes. · 
By the Cliai1·man.-Have you anything to ad• to the evidence you have _given us? 
By. M1· Heiwy.-State the nmnber of officials employed on the cm-rent work? 

including yourself.· - . . 
What names? Yourself, P. L. Johnston, S. M'Queen, and J. W. Walklate. 

Nothing to add. 
There were four 

Are you aware that Mr. Walklate'sduty i~ not the usual routine work of the office? No, I am not. 
You are aw:are that there are other books used as well as those enumerated on page 3 of printed 

correspondence? One only,-the Ledger, which shows total of District and amount outstanding. . 
Were there not other books of accounts ? . Not that I am aware of. 

. . Are you not aware that a Cash Book was kept in iny office for entering moneys that were received? 
There was a Memo. Book, kept but I am not aware of any use that was made· of it. 

By Mr. Belstead.~As a skilled accountant, are you convinced 'that Mr. Henry's a~counts show a 
deficiency of £18~ 8s, 6d.? _Yes. · · 

Ey Mr. Henry.~Are you aware that moneys have been paid into the bank to the credit of the 
Treasury that do not appear in the accounts? No, but I do not consider that that could interfere with the 
amoup.ts said to be deficient, because I reconciled the books with the amount to the credit in the bank on 
the 20th June, 1884. . · · . 

The Board adjourned at 3·30 P.11!. 

THE Board met at 10 A.M. 

F~IDAY, OCTOBER 24, 1884. 

P1·esent.-,-F. W. Mitchell, Esq., in the Chair, R. W. Lord, Esq., F. Belste!J-d, Esq. 
Mr. Henry attended. · · · 

. . . MR. ·CHARLES MITCHELL'S examination resumed. 

·· To tlte Cltairman.-I ·produce the Abstract Cash Received Book Duty, 1883, on. December 20th, 
· 1883.. There are twelve entries of "numbers" and "names" of persons from whom cash purports to have 

been received, and which "cash" has not been entered, involving a total sum of .£6 12.s. 6d. I produce 
the blocks of the Triplicate Demand Book, which show that 'the "cash". items .I speak of were actually 
received and receipts issued. . . · 
. By ]ifr. Hemy.-Are these fresh irregularities, or· are they included in what have been already 
reported to the Government by the Auditor? The amounts are included in the deficiencies,.but not othe_r-
wise specially referred !o. · 

,_. 
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- · . : Do you know in .whose ha~dwriting' the-entries ate to whichy.ouhave 1;eferred? In Mr. S. M'Que·en'ii, 

late first clerk. · , · · ' : . · · , · · . . ·· · . : . 

. By .th~ Ohdirnuln;~During the period you were einployed in Mr. Henry's _office· ,prior to his being·· 
relieved, did you observe ·whether ~1: not·any of _the daily collections passed through Mr. Heni.'y's }Jands? , 
Yes, all amom1ts· arrivh1g by post. . . , · 

By whom were they handed to Mr. Hem;y? ,By Mr.'·J ohnston, the first clerk. 
· What duties did· the Collector pe1-form himself during your period o( service in l1is ,office prior to his·· 

being relieved? The only duties that I am aware of his. performing were• opening the letters and entering , ·' -
. remitt_ances in two Memo. Books, which I produce. [C. and D.] 

. Did _Mr. Henry periodically or at any time examine the .Counter Clerks books, or, indeed, did he 
-examine any of the books in the office? No bo'oks were examined by''Mr. Henry. · , - , . ·. -

What were the· office hours ? · From 9·45 · to 4 o; clock. ' 
How did Mr. Henry employ his time during those hours ? In opening letters received, . drafting 

correspondence, and answering inquiries, of which there were very few. 
. Could any examination of the books,by Mr. Henry with~ut your knowledge have been made. without 

your observing it? I thin:k not, because I was not only 'employed during office hours, but sometimes until . 
10 at night or after. 1 · ··, ' .- · 

By ]I.fr~ Henry.-Which room of the office wer~ you engagea'-fa 1 In the Clerk's room, but· L was 
frequently in the Collector's room for short spaces of time. 

Wh~ was assisting you in the examinatiowof the books? I stated in evidence yesterday ·that Mr. 
Hogg was assisting me. . · . . . , 

How were Mr. Hogg and y~u employed? In callip.g from "Abstract Cash Received Book" 'to 
"Butts. of Triplicate Demand Check Book." · 

And you were continuously .employed in that way, exc~pt when visiting iny office for access to the safe? 
Yes, or other purposes. 

What were the other purposes ? To show· the Collector lists of deficiencies or irregularities from _ forte · · 
to time as discovered. 

Do you asse~t positively that no e;arriin~tion by nie · was made? No effectual examination could have 
taken place. . : · · . . 

Does ·th~t comprise the whole of the duties performed·by me? Yes, as far as I am aware.· 
Are you aware that proceedings against defaulters had been taken whiist you were in the office? I 

believe all .action in that respect ceased very shortly after my going to the office. . 
By Mr .. Belstead.-In your examination of the books and documents do you find any notes or 

memoranda which lead you to infer that the irregularities and deficien.cies were intentional? No, I found 
no notes of any sort." · , · 

By the· Chalnnan.-Not even any initials of any person having examined the books? No. 
By 1111:. Bel.stead.-Are the irregularities spread over a long period, or ar~ they confined principaliv to-

a limited period? The bulk of them are spread over a period of about 18 or 19 months. . · • 
Who was the chief clerk d~ring the time most of the irregularities _occurred? . Mr. Stuart_ lvI',Que~µ., ·. · 
By ]Kr. Heriry.-You used to leave at.lunch time? Yes. 
Are you aware of my habits with reference to lunch,-did I leave the office for it?_ I believe not. 
Was I in the habit of leaving the office during the office hour~? Not frequently: , . 
At what time generally did I reach my office? At about 5 or 10 minutes to 10 ·o'clock, and remained, .. 

I believe, till about 4·35. · 
By the Oha.irman.-Can you say in what manne1: Mr. Henry checked his· books mai'lrnd "C and D. 

Memo. Books?" I am not aware that he checked them at all. · 

MR. P. L. JOHNSTON, called in and examined. 

By the Ohafrman.-Your name is Patrick Loi.·/1. Johnston; and you are Chief Olerk and Accountan · 
of the· Real and Personal Estates Duties Department ? Yes. · 

How ·long have you held that appoint~ent? Since 1st April last. 
And prior to tha_t you were Junior Clerk in the office from 9th September, 1883_? Yes. 
Were yon p1;omoted from Junior to Chief Clerk on the recommendation· of Mr. Henry? I was· 

appointed first as Chief Clerk for three months on trial with Mr. Henry's sanction. 
I , . 

What were' your duties,-first as Junior and then as Chief Clerk? As J uiiior Clerk my d1c1ti(ls were 
those defined on page 14 of printed correspondence. And as Chief Clerk, first, to receive and account for 
all moneys, bank same every day, keep'" Cash," "Ledger," and other bqoks, make out all returns and 
abstracts, assist in making out demands and preparing rolls, get out those receipts for moneys received over·. 
'the counter, attend to enquiries and correspondence relating to demands returned by post. 

Were the books enumerated on page 3.in use in the office? Nos.-1, 3, 4, 5, 6, 7, and 10 were 'in use, 
but No. 10 was only used for a short period, being discontinued under instructions· from the Auditor. It , 
was,orened on: the 22nd March, 1884, and closed on the 7th April, 1884. · 

l 
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,_. - What duties did the Collector himself. perform? Whilst. ~ was Junior Clerk he attended to any 
· correspondence received from the. Commissioner or the Treasurer or other .matters of importance, received 
persons requiring information; and whilst I was Chief Clerk he r opened all letters received through the 
post and ente_red them in Memo. Book marked C, attended to.letters from the Commissioner or Treasurer, 

.anc1: any·correspondence relating to tl~e wo1;king of the office. 
Did Mr. Henry at any time examine the Counter Clerk's books or any other books? No. 
A~:e you aware whether or not any of the daily collections passed through Mr. Henry's hands? They 

. did n,ot, except such as were received by post. . · · - · ··: · 
' Who made up the daily cash to be paid intci the bank ? I did. , 

Jfow did you ascertain that the amoul/-t you took to the bank was the proper amount? By comparing 
with the totals shown in two Memo. Books-the one marked C, and , another which I put in (E)-and the 
Abstract Cash Books. I found the amounts alw.ays. tally within a few pence. I generally took the cash 
to the bank mysel£ · 

Is it within your knowledge that ·cash was received which was not entered in any book? Yes, ·r have 
illlcertained that from circumstances which have come to my knowledge since I became Chief Clerk; and in 
_ two insta11ces Mr. Henry made up the deficiency, as he informed me, out of unpaid salary of Mr. 
M'Queen. . · · 

On rage 29 of printed corresponqence there appears a report or' a deficiency of £183 8s. 6d.: is that 
still a deficit? I am unable to say, but I believe that the stamps which I found in Mr. M'Q_ueen's drawer 

·on his leaving.have !'educed this amount by £49 3s. 7d. · 
Did Mr; Henry ever make any effectual examination of the books? No. 
Have you been engaged in the office after the regular office hours ? Yes. 
For how long? Until 10·30 or 11 at night, frequently. 
Was that with the current work, or what? With the wor~ caused by the office having fallen into 

arrears,-not'by the current work. · 
Are you aware of a large number of letters being undelivered by the Post Office, and returned to 

. , your office ? I believe about 2000 were. 
. Was any effort made to deal with those letters? No effort has been made ; if they had been dealt 
with I should be aware of it.· · . · 

Now, I refer yon to the Triplicate Block Dema_nd Book of Launceston, 1883, Nos. 3001 to 3200, and 
Selby, 1883,' NOB. 800 to 1000. How do you account for receipt forms having been removed therefrom 
without explanation ori the block? I cannot account for this. 'l'he proceeding is irregular. 
· By 1}I;. Belstead.-Was it the practice to balance the cash at the close of each day's work, before the 
,C9llector or any of his clerks left the office? No. . , · 

Did cash received pass through the hands of more than one clerk ? No. 
Were you in the office du~·ing Mr. M'Queen's time? Yes. 
Do you remember any instance _ot the cash not -balancing? I don't remember any balances being 

taken. 
. ,. On the 20th December, 1883, there are entries of items amounting to £6 12s. 6d. having _been 

, received which were not brought to account: do you renJember anything about that? No, I don't know 
anything about it. · . · 

For the current business .. of the office do you considet: the ordinary staff s11fficient? For the current 
.business the existing staff is sufficient. 
· What is the staff? Collector, Chief Clerk, and two other clerk,s, and two Clerk Assistants-and these 
latter are only required for an emergency. 

. How many districts have you to collect dutie,s from? Duties from 16 districts, and Rural Police 
Rates from 7. 

· B.l/ tlte Ghairman.-Have you any furthet evidence to give? I produce Abstract Cash Received 
Book, Rate for 1884, showing that · on the 25th April an entry occurs, " Roll", No. 435, J. W elbourne, 
ls. lld.; for which receipt No. 435, Port Sorell, was issued, amount 12s. Also under same date, No. 
1060,. W. Watts, 2s. 8cl., Selby, for which receipt No. 1060, Port Sorell, was issued, amount 3s. 9d. Also 
No. 943, C. Kent, 2s. 3d., Emu :,3ay, for which receipt No. 948, Port Sorell, was issued, amount 15s." 
·. By 1111·. Henry.-Have you been able as Junior Clerk to carry out the duties mentioned at page 14 
of the printed correspondence, headed Mr. Johnston's department? Yes, except. keep Defaulters' ~ooks, 
and write off payments on Rolls. Had these books been required to be kept I ·should have had tune to 
keep them, but I had no instructions to do so. 

Do you mean that no special instructions were given you? I had no special instructions. 
Were you fully occupied? Yes, fully occupied in assisting the Chief Clerk, who could not do the 

· whole,of his own work through inefficiency. 
· Does one person now do the work that the then Chief Clerk used to do? No, simply in consequence 

of the work being re-arranged since-not that the original work was too much for one officer. 
·what amount of labour of the office is now done by yourself that was formerly done by Mr. 

•M'Queen? The whole, except opening the letters, which is done'by the Collector. 
Wha.t amount of work is done by Mr. Hogg? It is hard to say, because the work has been altogether 

re-arranged. · 
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. ·. Will yo1iinfo1:m the Board, whilst Mr. Gl,ee~on fiJl~d the position now filled by ·Mr. Hog;g, what hi,s 
duties were?.'· . To_. do Junior Clerk'.s work. . · · · · · · ·. , 

Had·l~e 'anv other work to do·besides the ·Junior Clerk's work? N ~t that' I am aware 0£ ,,' 
· Did-he ·no{ ente1; all the.amounts that ~ere :fo1'merl; entered -b'y·the Chief Clerk in the· Abstl;;ct ·Gash 
Book? No. · , · . ' ' 

, Refer to the Abstract Cash Book of Mr. Gleeson's time, and :state in whose wi:iting the enti:ies· ·are 
made? Principally all in my own. · - ' · · . · . · • ' . , . ·. ·. · 

. Was; it not· the dut; of M.r. Gleeson; in ordei· to carr~- out, tht) system ·of ~heck i~tro_duced ·by ti1e .' 
Auditm·; to have made those entries? :N" o, only of tho11e i-eceived over tlie counter. , , . · 

1 
· • ·. · · 

Will you read the first paragl'aph, page 25, and say whether two clerks are not n9w empioyecl ·to dQ: 
~hat formerly was· done by one? I cannot say yes or no, because it is not through the work being· too 
much for one clerk, -but because on account of instmctions. received from the Auditor,-which process, 
instead of lessening, increases the work. .. -. 

. I_s th~re more than one person employed in d~aling_ with the moneys_ received by post?.. Yes, · to 
establish a check. , . , . . · , . - · ·. · , . _ . , · ; ; .. 

State the mode? · The letters re·ceived by post are delivered to the Collector, who,· open~ them ~nd·, , . 
enters them in Memo. Book C. The Demands in money were then handed over to the Chief Clerk, who· . 
entered the same from the Demand Received into the Abstract Cash Books, balanced, the same; and banked 
the moriey. The Receipts were got out by the J uni01; Clerk, and initialed by the Clerk· making the ·e,itry, · 
and forwarded fo the Collector for signature. . . · . . . . · · . 1 

· 

In _that case, likewise, would _it not be impossible for one person to perfor~ the work? , This w:ork was_, 
never done by one l!-lone. · ' •. , , · · · ·. ' .', 

· D~ you ~mown why the_'Dernand Check Book was ~~t opened befo1;e 22nd. March, 1884? No.· 
· When did the book befo,re you reach the office? Shortly before they were opened. 
No books of that style had ever been kept in the.office until after_their receipt? , No. 
How many envelopes. were use~? I can't say to a_ thousand or so. '} 

Can you give a rough guess? Aborit 48,000. .. 
After the _visit of the Auditor about April last, was not a new system initiated ·by him for keeiJing 'the'. 

books ? Yes. · · · · . . · · · . · 

0£ 

Was not an~ther;clerkgiven in addition i.o assist t~ cany·out that s·ystem,-viz., M~. Gleeson•? Y~s. 
Did I not occasionally look over your books sin~e you have b~en Chief.Clerk? Not that I am awai•e 

Do you not rememl:\er me more tha~ onc,e looking over your books, and ha,ving a conve/sati?n with 
you as to the mode of keeping the books, after the remarks of Mr. Butler? , I remember your havrng had·. 
a conversation with me, but do not remember your having looked ove1· the books . .' '.· 

Do you not rem em her_ that I differed with Mr. Bu_tler in altering the mbde, and did I not- then. look at 
your books? Mr. Butler called Mr. Henry's attention to the way of posting the totals in one book, which 
is the only instance that Mr. Henry referred to the books at all. . ., , 
' I put in your hands the Weekly Returns Book; did I !lot require 'that book to b~ kept · by you in · 

order to check the correctness of ·your work? Yes, but it is no check. · , : · · · . ' 
Explain how it fails to· carry out the object' I had in view? It only 'certifies to :mY: o·wn Ret'urns, and 

.I, might as well have been without it. . · · · · , 
Would not that book, i:q. connection with the Book of Accounts of the moneys received_ by post, have 

enabled me to check mo1'e fully the correctness of the entries Memo. Book, marked C? No, it -would ~ot . 
be a check. · · · · · 

W ou~d it ~ot; assist me in checking the cofrectness of your work? , Yes, if you'., checl~ed ba0k µiy 
work, wluch you did not do. ·, . . . , · · 

Refe1; to page 19, third paragraph,-do you concur with the views therein expressed?' Yes, I concur 
Referring to latter p~rtion of paragr~ph -4, do you concur with the views therein expressed?° · Yes. 
The Board adjourned at 3·30 ,P.M. . 

. 'SATURDAY, . OCTOBER 25, 1884. 
· THE Board met at 10 A.~. · · · · 

Present-F. w. Mitchell, Esq., in the Chair, R. w. Lord, Esq., F. Belstead,. Esq. 
' Mr. Henry attended. . . . 

· . ~etter was received from the Coionial Auditor forwardiµg copies 'of que;ies arn;l cor{·espondence m · 
a~d1tion to the correspondence alreadr printed. , ' 

MR. THOMAS R. ATKINSON cal1.ed in.and examined._ 

By tlte ,Cltai1-man.,-What_ is your name? Thomas Reibey 'Atkinson. 
. What- are you at present? ,I am Secretary to the Minister of Lands and Works. , . . . 

Were yoi.1: !=lmployed in the office of the Collector or the Commissioner of the R
1
eal and Personal· 

Estates Duties? Yes, from February, 1881, t_o December, 1882. · ' -· · , 

i ',., 
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What were your duties:? -My duties were rnnltifarious. I had to do at.times a little of eTerything
nnder direction of the Commissioner . 

. Are the forms remaining in Ti·iplicate Block Demand Book,· George Town· (1 to 200), 1882, in your 
handwriting? Not wholly; .the wi·iting is mine, the figures are not. I believe tlie figures are those of the 
,Commissioner. · _ ·. · 

Was the book under your control. Not exclusively. 
Then ·any deputed officer of the Department might, on payment of the Demand,. have given the 

receipt out of that book: then what was the check upon that officer ? Yes ; the check would be that he 
would file the Demand. · 

Look at No. 6 of that book,-what is the next number to that? No. 7, and t,ien No. 13. 
Can you account for the removal of the N os. from 7 to 13 ·? After the rolls had been made out and 

duties calculated, I think it was founcl that a number of the items had to be removed from the roll 
altogether on account of claims to exemption by credit pUl'chase1·s of Crown land, also by repetition of 
items on the roll itself. 

Turn to No. 42,-what is the next number? No. 55. 
. How can you account for the missing numbers? Only in the manner described in my previous reply. 

Do you not think it was v:ery irregular to take documents out of the book without assigning some· 
-reasqn for their removal? I think so now. 
. Are you aware of any other info1:mation which would assist the Board in. the inquiry they are now 

. making ? I cannot think of any at the present moment. · 
. Are yon aware that the removal of those documents frustrated the intention of the progressively 

numbered books ? I see now that their removal without a reason would do so. 
' ' ' 

By llfr. Heni·y.--In making out the Demand Book is it not usual to fill up complete from the roll at 
the time? Yes, ce'rtainly. . · 

Referring to Triplicate Block Demand Book again, are not many of the numbers altered? Yes. 
"Why was it done? I cannot give a positive reason. 
Was it no_t unusuai and exceptional? To the best of my belief it was not often done . 

. Can you throw any light upon it? It was a very ·common occurrence in ni1mbering the items on the 
roH to number them wrongly, and an erasure such as occurs in that ~ook was likely to happen. 

· Have yen any, hesitation in assuring the Board that although irregularities· appear there the revenue 
has not suffered therefrom ? My opinion is that they appear to be clerical errors, and· that the revenue 
would not suffer therefrom. 

Do you think that the Demand Book has bee1{ tampered with in any way fo1: any improper purpose? 
I do not. ' 

. How long did_ you remain in the office after the date of those demands? 'l'he last demand in the book 
in my handwriting is dated 24th November, 1882, about one month before I left the departm~nt. 

Was not the Chief Clerk the person authorised to receive all moneys? Yes. 
And in his absence would he ask another officer to act for him? Yes. 

MR. P. L. JOHNSTON'S exarnination 1·esurned. 

Permission was granted to Mr. Henry to put in letters, which were then read by the Secretary. 
These letters were copies of Mr. Henry'.s letter to Mr. Butler, dated 5th August, 1884, and of Mr. 
Butler's memo. of31st July, to which the former was a reply . 

. Is that a fair representation of my occupatio_n during the day ? No, it is not. 
In what way is it not a fair representation? Fii:st, it is not, because you say you open all letters and 

draft replies, which you do not do. Secondly, because you say you compared receipts with vouchers, which 
you did not, as I explained in a reply to a question from you yesterday. Thirdly, because you say you 
prepared all drafts for special returns. I do not know any instances of your having prepared any ordinary 
1·eturns, which I take to mean the regular weekly and monthly returns. I do not know what special 
·returns mean. Fourthly, because you say you superintend the preparation of the demands. · If this is 
intended to mean that they were compared or checked by the rolls, it was only done by yon in a few 
instances. · Fifthly, because you say you superintend and direct' the general daily routine work of the office 
with a view to give effect to the several Acts relating to the department in the most effective manner and to 
the best of your ability,-which on the whole you did not. 

Did I not draft all replies to letters other than tho'se . of queries upon returned demands, &c. ? The 
only letters to which yon drafted replies, which I am aware of, were those to the Commissioner and the 
Treasurer . 

. Did I not instruct you where necessary as to the replies to be given _to queries? In one or two 
.instances only. 

Is the money that ;was banked each day the total amoui1t that was received on such day? No; 
because moneys were received after bank hours. • 

Sometimes the amounts received after b:p1k hours would be co11siderable, would they not? Yes ; 
. bec'ause the letters containing remittances by the morning's post were often delivered to me after bank hours, 

and therefore the cash thP.y contained was not paid into the bank till the day after their receipt. 'l'hese 
remittances comprised coin, P.O. orders, bank notes, cheques, &c. 
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Do you know tl1e reason why you did not get the ,remittances. from -ine t~ll after•'oarik hours? t I 

-suppose the ·reason was beGause·you had not reconciled -your cash .. 
The .number of letters was ~om~times very la~·ge, was it not? : Y ~s. 

, · ' What would you call a large number'? On a few· occasions they ~mounted to as "many as 100. - Bogk -
marked D would show ex(ictly. _ · 

Was it a common occurre_nce-that you did· not receive the letters ·of the morning until a:tter bank 
hours? No, it was_not,., taking the whole year through. 

·what were the duties of Mr. Blackwell and Mr. Walklate at the time of my being relieved and for -
·,some time previously? -On the defaulters' lists. - . 

The Board a9-journed a~ 1 P.M. 

MONDAY, Od.rOBER · 27, 18&4~ 

The Board met at 7 P.M. 

Present._-F; w: Mitchell, Esq., .in the Chair, R. W. Lord, Esq:, F. Belstead, Esq. 
in conference to consider the -eviderice. '\ · · 
The Board adjourned at 9·15. 

Tu·EsDAY, OcTOBER 28, _ 1884.' 
THE Board 'met at 10 A.11-I. 

Present'-'-F. W. Mitchell, Esq., in the Chair, R. W. Lord, Esq., F. Belstead, Esq. 
, Mr. Henry attended. 

· MR. J. w: .ISRAEL, called in and examined. 
· · · By the Ghafrman.-Y our naine is John William Israel, and you are Chief · Clerk of the Colonial 
.Audit Office? Yes. - · . · . . ." -

How long have you held that office? - For neariy'2~ years, and previous to that I was Acconntai1t at 
-the .Launceston and Western Railway Office· for t·wo years. · ·' 

I believe you were sent from your office i.ri. Hobai't to the office of the Real and Perso1;~1 Estates 
Department here ? Yes. · 

Do' yo~ know. what g~ve rise to your liaving been sent he~·e? I_rregularities in the working o( the . 
-office. · . · · 

Wlmt was the date of your arrival and taking charge, and the date of your discontinuing? I took 
,charge 0!1· 1st September, and rnmained till 18th October. 

Will you describe ·the state in which you found the office? I found a large amount of work in, arrear; 
a large number of Warrants which had been returned by distraining officers with certain advices. thereon·. 
·were unattended to, and had accumulated for some months. A great quantity of unopened letters we_re in the 
-office, which I estimate at about 2800, -the enclosures therein being 294!). I found that the Cashier was still 
making entries in the Account Books. Also, much confusion caused by numerous altera,tions'·on the Rolls; 
also, that a number of" credit purchasers" of Crown Lands had been incorrectly allowed to remain on the 
Rolls, and an amount of correspondence from the _public'hacl accumulated. No proper form of Collector's 
Book for post l'emittances was kept. There were two large Ledgers and Cash Book mmecessarily kept, 

.and a system of paying the cash into the Bank by a number of slips unnecessarily. ·· . - , . 
_ Will you,describe the staff of the office, and the work each· officer had to do? The Collector, who 
appeared to enter in a rough way the letters which came by post, and perhaps occasionally wrote letters. 
The Chief Clerk, who acted as Cashier and also made entries in the Account. Book, totaling up and 
:balancing the same. Clel'k, entering into the Account Books as·money was paid by the public over the 
counter .. A _Clerk and two clerical assistants engaged in preparing Warrants. . 

Was this a satisfactory arrangement? No. 
What was the general discipline of the office? With the e;ception of the Chief Clerk and· tl~e 

.Accountant the duties did not seem to be defined. 
Was the system proposed by Mr. R. M. Johnston, and described on pages 3, 4, 5,' and 6- of the printed 

correspondence, in use in the office·? In part only. ·. 

Then was the effectual check nullified by its not having been entirely adoped ?_ . It was. 
Have the contents of the 2800 or so returned letters, referred to in return marked A, been dealt .with 1 

Yes, they were dealt with by me. 
Had no previous attempt been made by the office to deal with those letters? Only about 150 1 liacl, 

,b!:)en taken ·out of the· envelopes. · · _ 

What steps should the Collectoi· have taken to have had the "credit purchasers " removed from the 
:Roll? He should have applied for an annual retqrn _to the Lands and Works Office; there having been_ 
no such return received since the year 1881. 
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Should not the Commissioner at Hobart have sent Mr. Henry instructions--as 'to obtaining a return of 
persons exempt from Duty, so as to have had the amount credited ?ff the Assessment Roll? I- think not •. 
·The Collector should have pointed out what he required. . · . . · . . 
. A1·e you aware of a letter from Mr. Henry to the Treasure~ r~comtnending· that the arr~ars of 1881 
should be written off? I am not. · . . 

What w~s the amount of arr~ars fo_r" 1881 on your reaching the office? £144 10s. 3d. 
W·hat amount of those arrears did you collect-during your term of office?·· Nearly £70. 
-w•;s this amount obtained througl1 Mi·. Henry's action? Yes; if he initiated the preparation of the

warrants. 
· Can you give the Board a copy of your re1:>orts which you gave to the Colonial Auditor of the irregu- · 

larities which you found in the office? I can. _I will produce them to-morrow. 
, Did you not find the staff of the office sufficient in n uin her· and ability to do the work to be performed? 

I did. . .. 

· Refer to pages 16; 18~ 21, 29, 31, 32, 33, 34, 3ti, and 36, where there are lists of further deficiencies
amounting to £192 17s. IOd. Are those ·still outstanding? Yes, they are. 

Wlio is responsible in your opinion for that amount? I think that the Collector is responsible. 

Refer to the Triplicate Block Demand Book, Selby, 800 to 1000, Duty 1883, block No. 946, and to· 
tl).e same_ book for Launceston, 3001 to 3200, Duty 1883? I find that blank receipt No. 946 has been 
torn out without any reason being assigned on the butt, and I find No. 3141 receipt has been torn out, with 
an insufficient reason recorded on it. 

What is the object" of progressively numbering those books? To establish a more effectual check. 
Is that check destroyed by such removal? Certainly . 

. In the Triplicate Block Demand Book, George Town, Duty 1882, from Nos. 8 to 12, what occurs?· 
· The block and receipt are completely removed, and the same occurs with Nos. 43 to 54 inclusivel;r, and 
No. 57. 

In what way would you characterise those removals? They entirely destroy the check over the 
rnceipts. 

In ·what respect, in your opinion, has Mr. Henry erred to have brought his office into the condition 
you have described? In allowing the Cashier to. make entries in the Account Books; in allowing the 
office work to get into arrears, and so much correspondence to accumulate; in not asking for the return or
".credit purchasers" before mentioned; in apparently blindly signing for receipts which have passed through 
Ins hands; in not attending to le~ters of C<:Jmplaint, nor advising the local authorities where the Rolls are 
compiled, and in apparently never making any examination of the books; and, as far as appears to me, in 
giving_ work which s~ould have been performed by himself, to the clerks in the office. . 

Was it in Mr. Henry's power to have prevented this condition of his office? I thinkit was. 
~f the scheme proposed by Mr.' Johnston had. been carried out, is · it possible that the irregularities 

described could have occurred? I do not think they could. . 

By 11£1·. Bels_tead.-Are you aware whether Mr. Henry· had ever been instructed that the Cashier· 
was not to make entries in the Account Books? I am. See page 15 printed correspondence, dated 7th· 
April, 1884. 

·Did Mr. Henry render his accounts and vouchers direct to the Treasury and Audit Offices, or through 
the Commissioner? Direct to the Audit Office and Treasury. 

did. _Did you find th3;t any of the Rolls had been altered after having p3:ssed through th_e Audit Office? 1 

In such a manner as to affect the amount of money to be received upon them? Yes. 
Can you produce any instance? I can, and will do so. at a later stage. 

In the matter of the deficiencies, did yon, in your examination of the books, find anything to lead you 
to suppose that the deficiencies spoken. of were the result of other than carelessness or accidental error? 
Yes, I think a greater part of the deficieucies are of such a nature. 

In whose time as Cashier did those deficiencies principally arise? Apparently that of Mr. Stuart 
Mc Queen. . . . 

.. Have you any knowledge when the affairs of the office began to fall into that state of confusion? I 
think more. particularly towards the end of 1883. · . 

Refer to page 12, last paragraph of Mr. Lovett's letter. Do you, after your examination of the books,. 
concur in the opinion expressed therein as to how the matters·of complaint therein referred to _have arisen?· 
I have not examined the special complaint referred to in that letter. 

· By -J.lfr. Lord.-In refemnce to the queries forwarded from time to time from tlie Audit Office to the· 
La.nnceston Branch of the Real and Personal Estates Office, are you familiar with the same, or are you 
aware of the latter queries? If so, -is it evident that the system of keeping the accounts was inaccurate? 
I am not aware of the queries which were s·ent, and I do consider that the system of keeping the acconnts-
was inaccurate. ' 

Knowing the system shown in pages 3, 4, a11d 5, do you not think that if any portion of that syst_em 
in the shape of a book or a form had not been supplied to him, -do you think that the Collector (he havmg· 
had the system and its object in the shape of check explained to him in detail by Mr. Johnston), the· 

,natural course would have been for him to apply for the deficient part or parts? Certainly. 
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· By-tlie,Ohazrntan.-Haveyou any furthe1; eviclen~e .to give?· I produce a letter which I desire to_· i~tter · 
:iput in,• addressed by the Colonial' Audit.or to Mr. Hemy, and ·dated 2nd' September, 1880, · infprming-. Mr. marke~ G. 
, Henry that he ha~ requested Mr. R. M. Johnston to wait upon him for the purpose of reporting- ppon, 1,be:, 
-sytem of check proposed; ana ·asking Mr. Henry to give Mr. Johnston the necessary facilitias for investig_at-·. 
ing the same. About one-half of the returned letters_ mentione.q jn the return liad been ·received iµ-· th,e . 

. ,office from"the Post.Office at the·end•of•l882, shortly after which they might easily have been dealt with.·,.·. 
The· Commissioners' Rolls whi_ch were originally in use we1·e so faulty as to, give much anrn;:,yance to. :~Ji,e : ... · ;· · 
public, and added to the_ work of the offic,e in dealing with cmnpl,aints. The .Rolls_ used in th~ office. are; · , . 

· not the revised Rolls, additions a:rifinterlineations bein,g m_ade i,1 the Gazette Rolls, presumably to make . ·· 
them agree with the revised 1,{9lls. · Many Demands given outside t1ie office to be prepared were, imperfect'. 

:in that in many instances the words owner or occupier" respectively · were not erased;' and the ad.dresses 
·were frequently vague_; and there were errors iii other respects, particrilai'ly in the districts of Ross and, 
Portland, prepared at Mr. Henry's own place. The addresses on many of the-envelopes -tvere also vague and, ,., ' 

,badly written. - · ' · · ' · · · 

By Mr: Henry.-What work was in arrears? . Warrants and_ correspon~ence with the•public'. · ."_; , 
Desc~·ibe ·what correspondence with the public was in arrears other than' those u~ope:ned letters? I 

-will reply at a· later period. · .,( 
'· 

Give the number of returned Warrants in_ ar,;ears? I cannot give it, I do not k~ow t~e :number. · 
, Could you-later on? No. · 
Why? Because the Warrants themselves have been returned with my replies upon them. 

_ Would there not be a_record of the. W~rrants so. retm·~ed? No,. because the n'ature of the )nq1~iry 
-would be such as not to require a record. · _ . 

,You state that tlie unopened lette:i:s co~ld have been 'dealt with in 1882. How do· y_o~1 · fo'rm th&t 
-opinion? Because shortly afterwards the average receipts of the office were so small that any other work 
·rnquired to be clone _might i:ri my opinion have been undertaken. · 

What was the staff of the. office at tb,at period? I do not know. . . . 
Do you.know when Mr. Atkirisoi:i, ,cease_d to be employed in the office? O_f my own kIJ.owledge, 'no: 

' · i' refer you to page 25, parag~~ph ~t top of page: does that fai~·ly represent the mode' of giving effe<;t'to 
. -the system of accounts initiated by Mr. Johnston or Mr. Lovett? 1 t does,. in respect to payment:s over thf · 

.. counter _only. 
~ave all the entries to be made by two Clerks under the new- system ? . No, not the entries,-tlie 

~entl'y Dy one clefk ahd the receipt by' another. . · · · ' · 

Did yon not find tl~at system in' force when you took charge? No. 
Are you speaking 

1
ofthe Rolls for 1884 ?· No, I am speaking of the Rolls generally. ( ', 

Is it not necessary, when informa~ion of changes of occupancy are fornfahed to the ·office, t~- make the 
-.1•ecord on the rolls? No, not necessary. · · · · 

W onlcl not the information be lost to the office if the record is not made, on th~ roll? No.-· 
In making a fresh application for the payment of an item which had been sent to a wrong person in 

-.the first instance, would that not be_ recorded upon the roll? Not 1~ecessarily. . -· _ · · · · 
· · Were the alterations that you found on the rolls of the ~haracter that I have just described to, you? 
In part only. •,' , · . , 

In what way, then, would the confusion arise? In that the asses~ment of some properties; especi[!,lly in · 
the Commissioners' Rolls, had been altered, and the interlineations made from the revised Rolls, all tend to' 

,,confuse in adding up or inspecting the rolls. " 
Arn you aware that it was the duty of the Commissioner to mak~ alterations from time .to time in COlll

pliance with 'the 27th Section of 43 Victoria, No. 12? Yes, with respect to. the Commissioner~ Rolls, I aIIJ. 
Do you consider .the book I used foi· the purpose of post. remittances, that yo1.1 have spoken of, a proper:.'. 

. --one? No, the form of it is defective. : · _ . · · · 
Is there any recognised form of a book for keeping a book of that sort? No. , 
M1·.· Israel said: ·I produce the Selby Police Rate Roll for 1884, which passed the Audit Of/ice on 

.·24th June, 1884, an alteratiqn to the extent of £100 rateable value having been made tliereon,subjle-

.quently, involving an alteration of £3 .15s. in the rate payable. , 
By .111.r. Henry.-Does the revenue gain or lose? It gain~. 

' ' . ' 
MR. P. L. JOH~STON called in and examined. 

I produce Police Rate Roll, Selby;-1884. 
By tlie Ohairman.-What gave rise to a remark inserted by yourself? Ori page 11, opposite item 

706, the printed amount for which duty appears as £11, whereas on the statement of a constable from the · 
,,district it ~hould' be £111 ; the occupier declined to' pay duty on the increased amount. 

MJl,. ISRAEL'S examination resun~ed. 

By the· 'Ohairman.-I produce "Launceston Estate Duty, 1883," in which I observe a· n~mber of 
,.alterations caused by reductions of duty, which causes confusion in the attempt to arrive at· a_ ·correct balince 
of the accounts, and the a:nthority is .not shown for the reductions being made; for ~xample I terns 284, 28/), 
,an~ 28.6, J5~.; re<iuced _to 12s .. each;_ Item 5!56, 19s. _6d., reduced by o~e-~mlf by M~. Henry in conseq1~ence. 
,of the bmldmgs not bemg .fimshed till June, f883; and a number of similar alter~t~ons. · 

't .,_ 

. . ~. '. \ 



~·· 

<'30 
I}y Mr. Henry.-Is not the Launces.ton Roll for 1883 a revised, one? It be~rs_ no eviq.ence of b~ing· 

,so, and is not in conformance with 46 Viet. No .. 11, Section 4. · 
Ai·e .not the books you describe as being unnecessary kept amongst those named in Mr. Johnston's, 

scheme-? No, certainly not. · 
. Is the Cash Book named by you as unnecessary the same as No. 7 on page 3? . I do not believe it to· 

be so. 
Is ·not that' the book mentioned on page 5 as the Book No. 7, acknowledged by Mr. Johnston as• 

being used in the office? · I do not consider the book to be the one w11ich he recommended, and I believe it 
to·be the one mentioned by him as being" then in use." 

: Are those two large ledgers condemned in Mr. Johnston's system? I do not see that he refers to· 
them. 

Is it not necessary to send a deposit slip to the Bank with each payment? Of course it is. 
Then how do you reconcile that with the previous statement that the slips were unnecessary? I said 

the number of slips was_ unnecessary. because I found that not only were the necessary slips for separate 
deposits of duty and rate, but a separate one for each year's duty and each year's rate, were each day 
compiled, so that great q.elay was caused by the cashier having to make up so many slips before he could 
hank the money. Sometimes six slips in one day were thus prepared. 

Were you not aware that those several slips were made out separately to keep the different accounts at 
the Bank separate? The idea was ridiculed when I called at the Bank to enquire. . 

_Were you not awar6 at the Audit Office that that system was in vogue? Certainly not. 
Were not the Bank receipts for our deposits sent to the Audit Office? No. 
Did you not find that the Chief Clerk· and the Second Clerk were giving effect to the system of· 

accounts required by the Auditor? I have al~eady IJOinted out that they were not.· · 
. In ,vhat respect did they fail? In not carryin~ out the instructions containe·d in the Auditor's letter of· 

tl?-e 7th April, page 15 printed correspondence, in reterence to moneys received by post. 
In what respect does the system depart from it? As before stated, the Cashier posted the Receipts 

into the· Abstract Book, the clearly expressed principle of the letter being that the Cashier should not be 
the check over himself. · 

Was not the cash received by post received by me, and taken to account before being handed to the· 
Cashier? If taken to account means that you made a very rough record, you did; so but that did 
not form any check, nor, as I have before stated, did it carry out the. wishes expressed in the A.uditor's letter,. 
page 15. 

· ·Having stated the. duties of the various officers where particularised, do yoti not call that being defined? 
I found the officers mentioned were engaged in making out w·arrants, but what I mean is, there did not 
seem to be any general instructions ·issued as to what the duties of these officers were. 

, In what way rlid we fail to give effect to Mr. R .. M. Johnston's system? I did not find the Books 
· N os. 2, 7, or 10 in use. . . 

Are those books in tl1e office? . Not in use . 
. Did you search the Audit Office a~d the office below for any letters of instructions in reference to Mr .. 

Johnston's system of accounts? I made no special search for any letter whatever. 
Do you know of any such letter being issued from the Audit Office? I cannot reply, as the period 

1·eferred to is antecedent to my connection with the Audit Office. 
Can you state the date when the staff of the office was increased in consequence of the new system of." 

· accounts? I am not aware of any increase in tlie staff. 
Do yot1 know when Mr. Gleeson was entered on the staff of the office? . I do not know; he was at the, 

office when I arrived. . 
The ·Board adjourned at 3·30. 

WEDNESDAY, Oc'TOBER 29, 1884. 
The Board met at 10 A.lit. 

· Present:-F. W, Mitchell, Esq., in the Chair, R. w·.·Lorcl, Esq., F. Belstead, Esq. 
· J.\Ir. Henry attended. 

MR. ISRAEL, in examination, 1·esumed. 
To the C!tai1·man.-I put in copies of correspondence that passed between myself and the Auditor,~· 

· asked for yesterday, and also Mr. Henry's letter to the Treasurer· recommending arrears of 1881 to bc-
:Exhibit written off, as requested· in the Board's telegram to the Auditor (marked H.) I wi,:h to add to my 
marked H. . evidence of yesterday, with reference to non-revised rolls, that I now produce examples. The Campbell 

Town Duty Roll, 1882, in use is not the revised roll; there are numerous insertions and consequent 
alterations in many of the :figures, making it difficult to make up the totals, which latter are in pencil. The 
Campbell Town Duty Roll, 1884, is not the revised one. The revised roll I produce, from which this non-
1·evised roll h,1s been copied. This I. had from the office, l,)ut it is not. certified as required by the Act .. 
The Evandale Roll Duty, 1884, is the non-revised roll. The revised roll, which I found in the office, is 
not signed by the Council Clerk. The same remark applies in a general way to the rolls of Fingal and 
Ross, and others; they being the rolls which were sent to the Audit Office for examination. 
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. , , By Mr. Henry.~Jne you _aware that the Qom"mission·er interrupted the wotk·.of writing off 01··. ·:. t 
cortecting the Crown purchasers on the rolls for '1884 ?· · No. _'· . · . 

Are yoti aware. that th'e ;eturns of Crqwn ptirchas~rs n~w. in the o·ffi.c~ we.re se~t to me by th~ Com.- .. ,,· 
missioner? · No. · . , · , . • . ·· . · . , · · · · ·. ·. · · · · · 

. Are you aw~re of any letter froni me recommending that the arrears of 1881 should be written-off? 
No. . . 

Are.you not' aware that I had taken steps to recover the ar.rears of 1881? I ha'!"e already answer~d 
this question in the affirmative. , · . . · . . . . '. . ' 

Did 'you consider, the office over offi.c~red? Except in times of pr~ssm·e, yes. 
Would you, then, recoinniend the reduction of the staff proper in the office? No. 
Then your reply refers to the clerk-assistants, does it?. It does. - . _ . . _ 

. Could the system of check required by the Audit Office be. caj·ried out by_any less_ numb~r of _hands -
than are now on the permanent staff? ~o; if they also perform the.other rq1;tmr. work required 1:0, the 
office. . . . _ . . 

Could you inform the Board what portiop. of the apparent. d;ficiencies arose during the 'term, of ~ffice 
of Mr. King, the Chief Clerk pr~vious to Mr. M'Queen? No. · · . , . ' . , 

. Did you not find many errors of that descripti,on wher,e receipts had been taken out of the Triplicate 
Block Demand Book by mistake, and where the .. entries in the Abstract Book would show that they had 
been so taken out by mistake? · The latter part of' your question has no reference to the· irregulariti~s 
mentioned in the former part. · · 

Have you any answer to th~ former part? I made no search. It was not my duty.·. • . . . . ; 
Did you not find in the Abstract Book,:where the entries had been ~ade of,cash

1

havtng been paid ,in~ 
which you afterwards found had not been so paid? . Yes; the- wrong receipts had been signed. hi the 
Collector.. · . · · · · · 

In y~u·r opinion, do you.think there was any intenti~~ of fraud exhibited by the r~moval,i fro~ the 
, Triplicate Block Demand Book of George Town District? It is impossible to say. · .. · , 

. Are you awa,re that in the sy_stem of bo_c:ik-keeping in the office, p'revious tq the i~st1;uction~ receive!i from: 
the Auditor as to the new mode of check~ that one clerk took the cash ·and made the entry? I am. ' 

I refe; you to ·.page 25 printed correipo:µde~ce, 2nd paragraph : :does, that represent the 'mode' previri~1~ '. · ' 
to the introduction of the check system ? , I think it does, with the exception of the lattr'r' cl,ause; for I do '· 
not believe that you could have compared the Receipt and ·Demand when you signed t,he receipt in .alL 
cases. · · · · ,· . · . ,. 
. What portion of the offic~ work did you allud~ to as getting ,into arrear~ ? . To the accumulation. of 
letters, warrants, and arrears generally. · .. · . 
. Can you cite any letters of complai1it w:hidh had not' been dealt with? I instance_ the Rev. Q-.. F. 

Archer, Mr. J. :p. Toosey, and Mr. W. Lovett, Colonial Auditor. 
What was the nature of the yomplaints? , Inattention year after year to advices,qf non-liability. 
Shoµld those names have appeared on the A,ss~ssment Roll? I think not. . , 

. I 

Mr. Henry put-in Memo. :from Mr. Israel, dated 19th September, 1884, marked I. Exhibit 

{ '1 

.,._· 

Mr .. Israei •put: in Mr. H em:y's reply thereto, dated 23rd · September, .similarly ·marke.d, with_ Mr. ma!ked I, · 
Israel's mfnute thereon to the. Colonial Auditor, dated 23rd September, having reference' to the preparation 
of the· Demands for Ross and Portland, and othel'. places' in which irregularities are· pointed.oqt.by Mr. 
Israel. : ' · - · 

Is it not desirable to have the whole of the Rolls in use in the offi!;!e of uniform ·size? I have, ah'.eii.dy 
suggested· this course. , · · , 

·could that be attained if I had used the Rolls· received from the various districts ?· Yes,· if uniform 
size had been arranged with·them. . , 

· By Mr. Belstead.-Do you consider the deficiencies_ stated to exist, or any portion thereof, to be .the. 
result of fraud? As the cases 'of missing receipts and omissions of entry are so numerous, I can come to no 
other conclusion than that they are. , · ·· _ · _ · ' . ' • , 

Were the duties of the Laun'ceston office such as required more than ·the most ordinary skill and .. ca~e 
on the part of t~e staff? Cel'tairily not. - · . ' . 

Do yo~ consider that't~e services of a skilled accountant were necessary for ~he p,urpose of carrying , · 
out the ordmary current. duties of the office? · Of course 'not. , _ _ _ ' • • . · , · 

. Are they not siich as niight reasonably be expected to. be performed by any ordinarily educated school-, 
boy? Yes. . . . - , . ' · .·. · 

· ~y· Mr. 1lenry.-Woulcl you fix' a .date .when those apparent deficien~ies arose, that you tl~ink were 
the result of fraud ? I spoke of the deficiencies that appear in the printed corresponde,nce, and the dates are 
there given. '. · · · , · 

Are the monthv Returns sent to the Audit. Office ? They are. / · , 

~ave not sep~;ate m?nthly Returns ~een p~epared f01i th~ Au,dit_ Office for ~ach yea7:·, and for u·uty and< ,, 
Rate m each-year. Yes. , , . _.. , , . 

Was it not ne'cessary that the C~sh .Accounts in. the ba_i;ik should b~ .l,<ept separate i1; o.i·der to 'make 'ori.t: 
those monthly 'Returns, in order to fulfil the requirements of the_ forms sent from the · A~1dit Office to me? - ,, •, , 
Certainly not. · · · · · ·-· 

·,:_. ,, . 

I , ~) 
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~s it y~ur opinion. that any ordinai•y school-boy could I~eep the !J-CCounts of the office? It is, generally 
speakmg, but not single handed. • _- · · · , , . · · 

· . Do you concur in the observation in the first three· paragraph~ of Mr.- Butler's memo. to the Treasurer 
, of 9th June, page 19, printed correspondence? I do, with exception of that in -the second paragraph. 
. . Explain that ·exception? I think the receipts -of money by post· should have passed through the 
. Collector'~ hands, and he should have kept a· check upon the entry of the same. · . 

'Referring to page 14, printed correspondence, where Mr. M'Queen's _duties are defined, ,vere not all 
letters to be opened by him·?-if so, would not the exception taken by you to paragraph 2 of Mr. Butler's 
me·mo. before quoted be done away with? No. Such important duties should notJ1ave been delegated to 
the clerk, he thus being made the check o_ver himself in that respect. - · 

:M:r. Henry here asked leave to put in return .showing· th_e total number of it.ems and amount out-
standing for 1882. ,.; 

Permission was granted, and Return marked J p~t in., . 
Was a ~·eturn in detail of the unpaid rates for 1882 prepared and sent to ·the Audit Office ? Yes. 

, Was there a change in the law affecting the collection of the rates for 1882? Yes. 
_ Were the Commissioners' rolls used in the fii:st instance, and afterwards had a re-issue to be made on 

the locar rolls,of the, unpaid demands? Yes. .. . 
If the totals upon the Commissioners' rolls are .calculated without ·making the necessary abatements 

. required by the altered state of the law, would not the totals be incorrect 7 Of c61ll'se they would. · 
· Tµe .Chairman conveyed to Mr. Israel expr~ssion of the approval of the .Board. of the manner in which 

_ he had delivered his evidence., and Mr. Israel thanked the Board. ' · · 

MR. P. L. JOHNSTON'S exarnination 1·esumed. 

By .lJ:lr. Hem,y.-Do you.know wl1at moneys have been paid into the bank during Mr. M'Queen's 
. time without parti<:mlars being entered in the Abstract Book ? I am not aware. 

· Do you rem em her on the books being searched, by yourself,, I think, arid Mr. King and me, that we 
found a cheque for ·£7 10s. had been paid into the bank and the particulars of that payment could not be 

· found in the· Abstract Book? I remember Mr. Henry and Mr. King making a search or inquiry together, 
'but not myself, and saying that some cheque had been found paid into the bank and no record of it could be 
found, but I ca_n give no particulars of-amount ?f cheque or in whose time it occurred. 

, Did you not search the Abstract Book at that time for the particulars ? Not that I know of., 
Had other returned letters than those which you estimate at 2000 been dealt with? Yes. 
Do you remember a pile of returned letters which were. brought to me whilst Mr. Butler was with me? 

Yes, about 100. . . · 
Is Mr. M'Queen's statement on page 13, printed correspondence, latter part of paragraph 1, com

-m_encin'g "~fi-. Johnston. acts for me sometimes," cor:rect? Yes. 
. ·were the books n:ot balanced when you took the~ o.ver? I made a ~ough balance myself, but found 
the cash deficient. · . . · . 

. · · · · Was this deficiency rectifie,d? Yes, by Mr. M'Quee~ directing me to deduct it fror:z:; his sal;ry. The 
.deficiency was u bout £1. . · _ . , . . · · 

What date was this? About'the 7th ApriL . 
. At what date was the permanent staff increased? About June or ,July last, by the appointment of 

, Mr. Gleeson. 
· Mr. Henry here asked leave to put -i~ Retui·n of Police Rate, 1883, Dt1ty, 1883, and Approximate 

Retums fo1· 16 distriQts for ~884, and returns, of the number of items for 7 Police Districts of 1884 . 
. . Returns put in and marked K . 

In whose handwriting are those returns? I do not know. 
· Do they exhibit the gradual iric1·ease in the work? Yes. _ 
· ·what do those Returns show-the number of items· for Police Rate, 18_83? 7211 in number, and 

£4380 0s. :6d. irt amount. 
What for 1884? 8316 items, .and an amount of £4388, 3s. 2d. 
And what for duty.? Duty, 1883, shows 13,344 items, and an amount of £10,091 17s. 4d.; ~nd duty 

1884, shows 14,461 items, and an amount of £10,763 19s. 3d. · 
· · Ai·e the rolls used_ for making out the demands revised rolls? - They are for the Police Rate, · but for 
the Real E~tate Duty they are not, with two exceptions, viz., Longford and W e·stbury, 1884. 

And now as to· Launceston Roll? I believe there is o:nlv one roll issued for Launceston; with the 
addition of a s~all supplement. • · . 

_ :' Are the rolls ~1sed previously correcte,d by the i•evised rolls ? Yes. The Gazette rolls are compared 
with the revised, and rectified as near as- possible. . · 

Do you know why we used the Gazelte rolls instead of the rolls sent us from the Municipalities? I 
· believe only on account of their being comp-aratively the same size. 

·•I 
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,'• ,, . , Cotild'the system of clietk ;eferred to ·i~ the. A,uditor's lettei' of: _7th April,' ·pag~ 15,. pi:int~d COl'l'e-· 
.spondence have been- carri~~l out witho_ut the additional se1:vi.ces,.of Mr:_. Gleeson.? I, thip.¼: not. _' . : 

By JliF~·· Belstead.:~.:Iiid you fiild your work ofa, complicated natur~·? ~o. . _ \' _ 
Can y,ou·not, witJ1' proper car.~ ancI attention, peiform·the dutjes asiiigned to-you? · Yes, easily .. l ... -\ 

no yoi.1 consider yourself.a,'skilled accou:ntant? . No. . . . ,, , ; 
By Mr. Jfenry.-Did I not report yon to_ the ·commissioner as quite capable of doing'the'w~rk-?. · 

Yes.· , · · , · · · · 
Do. yo~ thini-: that an ordinarily educated scl~ool0boy could perform th~ duties. of, your _ofll-~e *b.en 

Mr. M•Queen left? I should consider that anyone having had the least experience of office work could do 
-the_duties: . · ' · ' ·' · ',,, 

From your knowledge.of Mr. M'Queen during the time you were in the office, do you think the: 
irregularities and.the apparent deficiencies have arisen from carelessness, neglect of duty, qr fro~ a· wilful 
intention of fraud? .- Froin fuy experience of Mr. M'Queen during the ttme he was in.the ·.office I sho1,1ld
attribute it .to• gross carelessness and neglect of his work, but I know nothtng of_ Mr. M'Queen's do_ings 
outside the office. ' · · · ' · · · · '· · 

,-: Are you aware' that Mr; M•Queen opened all letters? No. 
Was it not his duty to do so? I believe it was the duty: of the Collector. 

r Referring to page 14, printed correspotule~c,e, is it n~t set forth th~rein that it ·was his <,l.uty? . _· It :was:so, 
allotted by yoursel£ .· . ' , ' · · · . . . : - . . 

Did you• open all letter~? ·No: - . , . . . 

. By Mr. Belstead.-If the -,defici~ncies spoken of ~1;e th.e re;ult of careless;ness· o:ri'ly, what'has becQ~e-: 
of the money., shown to be deficient? I, cannot ·say. ·, . , . .- '·. , · · , · · · 
' By Mr. Henry.-R:eferring to Return put in and, marked J, does the ·difference betw~eli the imounts-, ' 
of the totals· iri· the Commissioners'. rolls and the local rolls te:nd to swelJ·the apparent defic~en'Cies, and.to, -, :· 

,I ; .. 
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sqme extent account for the}!1 ?' I _·cannot.say,_ as I n,.ever c_ompai·ed the ·rolls. . · · 
Would. not any deficiency in· the accounts be increased by the totals of 'the rolls of 1882. ~eing, calcu..:. 

lated on the .Commissioners' rolls rather than on the local rolls? I _cannot say. ' · 

,,· . . ,. ' 

The Board -adjourneii' at 3.30. 

WEDNESDAY, OCTOBER 30, 1884. 

THE Board met at 10 A.:l\I. 

Present-F. W. Mitchell, Esq.', in the Chair, R. W.,Lord, Esq.,-F. Belstead,.Esq. 
Mr. Henry attended. 

MR. KEITH J. iqNG· exarnined. 

I' ,'- \ • t 

By the Chairman.;.,._What is your name'1 Keith Jackson King. . . . . . . 
Were you Chief Cle~k in tb'e office ~f the, first of all.· Comniissi~ner, and then Collecto;• of. the Real· and· 

Personal Estates Duties ·office _in Launceston? _ Yes, having been appointed on the 20th April, 1880; and'· 
I ·held that appointment unti,l the 7th August, 1883,, when I resigned on account of .finding myself unequal. 

. 't :·, ·• 

: ~' \ ' 

'·,, 

·~· .. 
' 
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to the work. · · · ' · 1 

" ' 
Was the staff not sufficient? I think not. 
Were you present ~hen Mr. J oh~{ston explained his scheme to M1\ Hen;y? _ (he~;d a :portion.of Mi;_' ~i ;' · •, '< 

Johnston's scheme, but not ,the·-whole. - I was not _present. · ·' . \· 

, Did you receive instrur.tions from Mr. Henry to ~arry out Mr. j ohnston's scheme? ·No. , 
. Are you familiar with Mr. Johnston's scheme as laid down in the printed· corre_spondencE:)·? ,No, i ,·: 
cannot say I am:. · . ' · , - . : . · . , . , _ 

Was the leading featu,re in the schem~ that one clerk shot{ld receive moneys, but ~~t-make'-the enti;y· ' . -, 
in.the Cash Book-? Yes. ' 

Do you know why that scheme was not adopted? I heard· no more about k iJt was_ co~sidereci: , ' 
iµipracticable with the staff at the time. _ · . ··) 

'·, 
.1 ; 

By' whom wa~ it .considered impracticable? B-y Mr. Henry and myself. · i considered tb,e p~rtion~· I .. · 
did know of as impracticable because of insufficiency of the staff.· , · .· · ! ·.·.,. 

. . • . ' ' • . • t. 

w· ere you in the habit of seeing the COl'l'flSpondence between the Comn:iission/')r and -~he ,Co]~ectqr? .l' 
think I saw most of it. , · · · 

But- even\vith a small staff, is n~t a complete system less laborious tha1,1 a:n °incomplete one~ le did .11ot ' 
· consider the system jncomplete in my time. , · _ . . 

,,, 
t'. 

·,. ·: Wilf you _describe your .duties? Keeping the cash· accounts,, attending the .counter,· makip.g .')1p·-
Returns, and, when I ha_d time, assisting with any other wodc that might be 1'equired in the office. .' , · , 

, • ~ ,1 • ' 

How was· Mr. Henry's tim~ occupied?° .When I first joined the Departm~nt, in mak~~g·out I)emands, 
and he :_continued to do so throug-hout, as far as his time allo_wed. · He had to att,end the Courts of Appeal,.-,, 
compile 4i~ Commissione1·s' Rolls when that had to be clone, attend to the correspondence between th~·· 

· Treasu·rer and othe'r heads of Departll1cents, and other work necessary for the head of a DepartmE:nt to attend 
· to, including interview's with the public and so on. 

I, , . 
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Did he ope~ letters i Occasionally.· .At one tinie µe used to open all. 
Were a great numbe_r of letters returned.from the Post Office?-. A great many. 
W e~·e they dealt with_? As f~r as possible, but a great many remained ~ndealt with. 
As 'an experienced Accountant, do you consider it a complete system for the same officer to receive, 

enter, aI;1d account for cash wi_thont any check, altogether irrespective of the pe_rsomil" character of the 
officer for the time being? · Taking it as a whole, I do not. I think a check was necessary. 

Was that check in force? There was no check, e·xcept the calling over of demands after entry. 
Do you know how Mr. Henry checked his daily receipts? I do not know . 
.In what way were ~ndelivered demands dealt with? They were left until information tm;ned up 

about them. · 
_Did Mr. Henry sanction receipts being given by his clerks on the demand note, and, if so, what 

became of the receipts? In the first instance he did, but afterwards the receipts were issued on payment of 
the demand. 

Do you not consider such a proceeding irregular? It was a necessity at the time. 
Was it not possible for the clerk opening the letters to neglect attending to complaints which _they 

contained, and might have arisen from his own neglect? Yes. · · ' · 
There are various arrears mentioned on varioui:: pages of the printed correspondence; can you account 

·for the deficiencies, amounting in the whole to .£183 8s. 6d.? Most of these, I think, are subsequent to 
my time. · 

I refer you to pa.ge 17, par: 2, of Mr. Henry's letter of 13tl1 May, 1881, to the Treasurer·: having
read it, what do you say? I deny that any representation of deficiencies in my time was made to me. If 

. there were any·such irregularities I was not aware oftliem. · 
Have you had any communication from Mr. Henry during the progress of this enquiry, either oral or 

written, on the subject before the Board? Yes. 
'Will you describe.it? At one time he came to see me in reference to the correspondence, and to 

explain verbally, first, certain passages ,which occur in his letters in the printed correspondence. He was 
. surprised to _find that he had made use of certain expressions in reference to what· he termed deficiencies in 
my accounts ; and I put in copies of the letter I addressed to him on the subject, dated 24th October, _1884, 
and his reply. 

[These letters were then ·read by the Secretary, 'and marked L.] 
Are the deficiencies shown on page 16 susceptible of explanation? Not satisfactory explanation. 

Receipts may have been sent out in error, say, for instance, No. 698 may have been sent out in place of 
No .. 688, the former being for a larger amount. . _· 

If there had been two clerks,-one to receive cash and the other to make entt·y in the Cash Book,
could such irregularities have occurred_? With the great amount of work that was going on I think 
they could. 

I refe1; you to page· 18 printed correspondence, last paragraph, of Mr. Henry's letter : will you state 
if the communication with reference to the deficiencies in your accounts has been made to you? No. I 
received no communication. 

B:y J/1·. Bel~tead.-Did you arrive at the amount of your actual debit for each day? 
·. You spoke of Mr. Henry having to attend Courts of Appeal: could you say how 

had to atte11d in the years 1882· and 1883? No. , . 

Certainly. 
many Courts he 

· What was the staff in the latte1;•part of your time·? The Collector, myself, and Mr. S. M'Qucen were 
the permanent staff, with Mr. Walklate as temporary clerk, and occasional outside assistance for preparing 
demands. 

- Do you know. what number of districts you collected from in the years 1882 and 1883? Fifteen Duty 
and either six or seven Rate. 

Looking.at the Abstract Cash Book, 20th December,· 1883, there are 12 entrieR of names in which 
amounts paid are not carried out. · Under the system of ascertaining your daily debit which was adopted by 
you, could such an oi:nission have occurred without being discovered? Certainly not. 

Have yoU: written a letter to the ·public papers relative to the sta.te of this Department? Yes, relative 
to the system in my time of keeping the cash accounts. I will produce a copy. 

By .li1r. Henry.-Dicl"not Mr. R. lvI. Johnston visit the office more than once? I only remember 
~~~ ' 

· -Do you remember Mr. Johnston admitting that additional staff was imperative in order to carry out 
his scheme? Yes. · 
· Can you rrive the substance of what took. place on Mr. J olmston's visit to the office? He spoke of 
havin()' the desk fitted up for the convenience of a clerk to enter vouchers as they were presented for pay
ment/'and the vouchers were to be handed back to the counter-clerk after entering that he might bring the 
amount to his cash debit. He also spo~e of a triplicate demand book, also an abstract cash book, which 
had been previously suggested by myself to the Collector.· 

Is not the book I produce a sample of the books received from the Audit Office after Mr. Johnston's 
scheme was proposed, viz., triplicate block demand book? It is ; but it was not used because it was 
pronounced by you as not in accordance with the Act; inasmuch as the butt was incomplete. 

How many of the books on page 3 printed correspondence were received after Mr. Johnston's visit 
ancl up to the time that you left? N os. 3, 4, 5, and 6. 
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. were ther~ any insti'.uctions .;·ecei ved from the . Treasury or the Audit Office rela ti~g, tp the_ introduction. 
•of Mr. Johnston's system of accoupts ~uring your term o(office? I remember no)nstru~tions having, beeri, - , 
·1·ec,eived comprising.the whole system, 'b.ut_ -r do reinember what. I have. aheady st_ated in my previous· .. 

\• ". 

reply. • , · · · . 

_ - . Do you consider the co.nversation that you and I had with Mr .. Johnston in ref~rence t~, the proposed . ,, :: : ',. 
,,sy~tem, of a ?nal nature, i~e., .that the system was to be put -in- ·fo1;ce upon the conversation h~. had ·- · 
with lis? No. · 

Wili you describe the syste~1 of ~ccount~ in use during your term of office? l . put ~n a _letter which' I' . 
·wrote to the Exarniner on the, 6th September~ 1884. It describes it. 

[Lett~r read, and marked M,l · _ , _ . . . _ , · , _ _- !~~IJJl M. 
. . 'What portion of the scheme did you allude to as impracticable? The appointment of a ~clerk for the .. 
· ~purpose of entering in the first instance, as suggested by Mr. Johnston, would have been necessary. · · ·. _. ,v as the mode of accounts in the office in your time as ~ear as practicable identical with th~t in use in 

the Banking Ini;ititutions of the country? _ Yes ; I have had nearly six years ban~ing experience. ' . 
Had you not to manage the whole duties of the office du:ri°ng my enfo'rced. absence .ori ,outside . duty-?, 

.I took such management without any instructions from 'y'ou.- . · - . '. . 
; Why was the pr~ctice of my ope~ing the letters discoU:tinued? Because it entailed-double ~vork by my, . 

·having to go through them -all too. • . ' .. , 
,.Can you· reme.mber about' the date when the bulk of the returned letters arrived? I cannot.· 
Would the. alterations in the la:w whereby we had to make a ~e-issue of the De~ands- account for the 

.Jarg:e number of returned letters in 1882 and 188a,? I know of no alteration in the law requiring a 
:-re-issue of Demands. · · ·· 

Was the re-issue of Police Rate Demands in your time of office? 
Why wer~ the returned letters not dealt with ? The staff being 

· ·with. ,_ . -

I don't understand _the question. 
small, they could not be all dealt. 

Referring. to my letter of 5th February, 1883, page 41 printed correspondence, does not the amount 
--0f work_ there mentioned with t~e small staff at that time account for the returned letters ·not beiI?,g dealt 
with ? I think so. .,, 

·was a list o(Credit pqrchasers received from the La~ds Office, and did w~.attempt to classify them.? 
. ··They may have been clai;sified, but I cannot remember. 

What pi:ogress was made with that work ? I do not know. 
Do you know that the work had to _be stopped in consequence of the pressure ·of other· matters? I 

·think it probable. 
Were not the Receipts and Demands compared by yourself and another clerk before being signed;'!_ • 

Not in eve'.y case; Mr. Henry prepared some. · 
Did you not, as far as practicable, bring all moneys.to accotint _each day? Yes. 
Did I interfere with your cash accounts at all? No. · 

· · · I refer you to Retum marked J: would not that difference• of amount go ;to swell the apparent 
•-deficiencies w,here the audit is made up from the Demand Book and Abstract Cash Book without_the rolls 
having been pr\3viously corrected, and the difference taken to account ? ·we were only deoited, as far as I , · 
•understood, with the amount of cash ac'tually received. · ' _ 

Ar~ you awa.~·e of the mode of. examini~g the books a'nd auditing the accounts in my office ? I am. 
Do you_ think that a reliable ·balance can be ascertained by the_ course followed,.taking tl1e R~ceipts as 

,a basis of the paid and unpaid Demands·? ~vhy would the results of such an examination .be unreliable?· 
Receipts might be issued in error. . _ 

B,IJ the Ghairman.-The Triplicate Demand Check Book is· progressively n:umb-ered': what is' the · · -· ·- · . 
. ,,object of the numbering? For reference when payment is made,· and for convenience of comparing the·. 
Demand witn the Receipt ; but more especially so that if any irregularities occurred it would readily be 

,discovered. 
Would it b_e regular to remove any portion of either of the three forms contained in th'e Demand 

·•,Check Book without assigning a reason on the remainder tor such removal? It would be irregular.•·. · 
Was it not the dt~ty of the clerk making sue~ _removal to make su~h record? Of course: · 
By 1W1:. Henry.-Did you formerly not correct the rolls as necessity arose? Yes1 and the ·alterations .. 

· were made from time to time in the Returns.· 
Why. was this system discontin,ued? It was objected to by the Auditor. 
Would those amounts in the aggregat~ be considerabl~ ? Yes. . 
Were those alterations brought to account in any way ·after the :Aridito'r had disallowed your former 

,system of altering the i·olls ? The !:)}aims were ·not allowed one by one as they occurred, 'but, in a iump 
sum. 

Would any balance, without bringing the before-mentioned necessary deductions, be misleading.? - It ---, 
·would not be misleading, as ~ar as the cash rerei!ed was concerned. C • ' _ • 

. Can ,y9u cite any cases where deductions have. been made of considerable _amounts ? .Yes, where 
properties were placed on the Municipal Roll before the'buildings were completed, you allowed. a rebate. 

In cas~s of that sort, would the alterations and reason thereof be ·made_ ·on the roll -? · Yes, up to the · · 
~time_of.the disapproval of the A]!ditor, and then only a note was made ofit;. 
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· . . Unless the, alterations made upo~ the Roll by Mr. King ar·e likewise 1:ecorded· in the Demand Book., 
would not an audit, the basis of which would he the Demand Book, without reference to the altc,·ations
made on the Roll, be unreliable ? The alterations are supposed to.be made, and were made, as far as I was 
concerned. · 

· I refer you to page 19, pars. 1, 2, 3, ~emo. dated 9th June from Mi·.· Butler: do you concur in them ? 
I do. , _ 1 · . • 

· By .111'1·. Lord.-If the Cqllector took .the trouble to e:immine the books would he not be cognisant of· 
any irregularities ? Yes, he would. · · . · · . · 

· By .11:fr. Hen·ry.-Ifthe receipts had not been given, and the entry of the money neglected, could I be 
cognisant ?f the irre~ularity? Of_course, !f Mr. Henry did not receive the ·money, and no entry was· 
shown-of It, you co-q,ld not be cogmsant qf It. · 

· · Has. the practice of giving a receipt on .the D
0

einand, instead of is~uing the Receipt form, been con
tinued since the introduction of the Triplicate Block Demand Book ? No. 

When did you send in·your resignation? 9th July~ 1883, I believe. 
: Do you not think that your successor ought to have been immediate'iy appointed in order that he· 

should have had the.benefit of your experience before you left? It would have been to his advantage. 
· Don't you look upon the duties you had to perform as important, requiring both knowledge and' 
experience of accounts-? Oh, certainly. . 

Would a schoolboy, however well informed he might be, be a fit person to undertake your duties?' 
Certainly not. · 

Have those irregularities shown in the accounts arisen, in your opinion, from an intention of fra;d r 
I· think not. 

To what.wo~ld you attribute them in the main? Blunders, I think. 
By llfr. Belstead.-If, a.sit appears, there is undoubtedly ·a deficiency in .the cash, to what would 

you attribute that ? I should still think they were mistakes. · . 
. By .llfr. Henry.-Did we not find on examination of the books that a cheque for £7 10s. had 

been pa~q int? the bank, and no entry to represent it in the Cash Book? Y_es, and this was after my 
connection with the office ceased. · · 

By Mr. Lord.-Did the Collector ever completely audit your books, or at least did he examine them 
sufficiently carefully, in your opiuion as an Accountant, ·to enable him to ascertain positively that every-· 
thing was regular, and.if so, how often did he do so-was it periodically or at intervals? I do not know 
of any instance in which Mr. Henry so examined the'books. 

By .11fr. Hem:11.-Have you a copy to a previous letter, and my reply, on the subject mentioned in the
Chairman's previous question? I have, and I will send the Board copies. 

Did you not receive a communication from me with reference to the last ·paragraph of my letter on 
page 18? Yes, I. did, a very considerable time after your letter of the 13th May was written. 

Has the amount of defaulters accumuiated 'from year to year? Yes. 
To what do you attribute that? To_ the want of necessary machinery to collect. 
Was not every possible effort made to collect the defaulters' rates with the staff available? . It is my 

impression it was so. 
Did we not find great difficulty in findiug Collectors to undertake the, duties, arising fro.m the number 

of items, and the small amoimts, and the distance to be travelled, for the commission allowed? Yes. 
By ill?-. Be1.stead.-Oan you say, during your term of office; did the officials in the office, from the 

Collector downwaz'ds, readily adopt instructions given· either . by the Treasurer, Auditor, or the Com
missioner, as to alterations in the mode of conducting the office? As far as practicable, yes. 

· In your letter ·to the Launceston Examiner, you state that you have reason to belie~e that money l1as 
' been into the Treasury which has not been credited in the office accounts-what. are those reasons? 'l'he 

discovery of a cheque, siuce my holding office, which my successoI; has banked, and had made no· 
correspondiIJg credit to himself. . . .. . 
. On page 31, printed correspondence, the first 17 items seem to have been matters that occurred in your 

. time: out of that number, upon examination of the Block Demand Books, how many of the receipts do· 
-you find were issued by you ? Two, No. 2235 and No. 2246. 

On examination of the ;\bstract Cash Book, in. reference to-those two items, what do you find? As 
to No. 2235,, I do not see that entered; as to No. 2246 lalso find no entry. 

Then what do you· infer from that? I iI).for that the date shown on the b_utt is erroI).eous. 
If that is so, would not a discrepancy exist when the right day came round? · Yes, certainly. 
Can you throw any further light on 'the discrepancies after the examination of the books? No. 
By .11:fr. ~enry.-Did I understand you to .say that my writing the dates upon the butts is a proof 

·that I receive4 the money? It is not. . . · 
Is there not a way whereby we could determine who actually did receive the money? The vouchers

would show who received the·money ; _where -cheques were given there would also be further proof. 
The Board ~hanked M~·- King for his attendance. 
The Board adjourned at 3·30 P.M. 
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. · · FmI>AY, OCTOBER 31E!T, 1884. . 

,e Pi·ese~t~F; \v. Mit~hell/Esq.:•iri. the Chair; R. w. L~td, Es~;, P:''J'l~l~tead, Esq. , 
.Mr. Hehry,attende~. . , · ·, ·. ·.· .. . ' , · , , . : :, ; ... 

,r 

·:·:'·i. 
~- ·'./' 

·. 1·:· 
'\ 

' ',/ -· \, l I. 

· Exhibit. A lt3ttet,was )\eceive~ frorrP Mr . .r. 'E:'Packer, ;md .. read by the .s~cretary,' and ,mark~d :N- ,. ; ,m'arked N. .', 
! .. i• r ,~.-.. ,: 

,- : ~ ,\ MR.. FRANCIS BUTLER exaniined. 
' t '•,· 

_: , . By tlte Ohairinan.-:-Yom: name is 'Francis. Butler; and ·you a;:e CQm:iriissione1; of the.,Real )~states· .. ,., ,. , 
Duties'\ and Collect_or of Rural Police Rates? Yes; T helcl the for~rnr appointment since ApriL •~st, 1880:'. .. • 

Was •the!Jranch 'at Laundeston U:nde~ yo.ur qontrol?. \ It ,was place_d ti.ndei my co:ht~ol in t~f begim:iirig· 

- '\ ' l 

. :of :J-883. l:ri. (he previous year I was calle~ Chi~f Commissioner, P}lt I had no control over the··department ·: 
·u~tilt~elst~Janua1:y,18~3.. - · , . , ,·_:· . ;· 1

;._,. _· ·_-1' ... '
1

; 

Do you know what system· of accounts w~s ii; ·use in the Launceston 'branch 'at that',thne ? . 1: do·-:not; ~ , '· ... : •' · 
. · - , Ifa,ve ~_ou ·any subsequent knowl~dO'e? I consider that .the. same' system oL'accori~ts was ~;i,rried ~n'..: , ; : .. : • 
·in the Launceston office as at· Hobart.. 

0 
· • • · · ·· .. · · · . • • . ' •·. , • ,', •. ' 

' . • • • , • f ' ' ' • ' • ' ..,,', ~. ',, . • (_ • •,, I -~~. I • '• • 

. . . rhen did the·accounts·of the Launceston office pass through your office? ',No, the orily portion of the·,. 
:account~ which pa~sed through my office wai:i thi"Weekly 'Ret1.u·n of amimnti;l coUected/' -to the ,Treasurer •. 

· · What m~~~s had ·you of ascertainini~ the scheme of accounts used in the· Launceston·.office·?, I. gave · 
Mr. H~nry no instructions at all.. . . . · • .· . . . . · . , , . , . • -. 

• • ' ~ ,. ' I • ,, • I • . , • 

. Loo_kirig at pages 3;-4, 'and 5, are you aware that iii September, 1880, a scheme o'f accfounts for' th'e· ·:,.'.',.: · .. 
·· ~annceston_ qffice was; at the suggestion of the Auditor, and with the approyal pfthe Goverµment, prep11re.d 

I by'Mr. R. ~.·. J ohnst,on fO~· _!ldoption at th~ Launr.eston ~ranch of your· departlilent? ·No, I-had no pe1·~on~1 · ·i • .-. 

knowledge_ that the same .system of ac~bunts-was being carried on in', Launceston as· had ~een prop~se·d by; · 
Mr . .T ohnston in 1881. · · ' ·· · : ·' · 

' · Is that system in force iri the Hobart office? Yes, sfoce 1880, on my receiving verbal: i1~structions ... • 
from Mr . .r ohnston·. · · 

' • • I • ' 

·• ·Isthatsystem.foundtobepe1:fectincheckinyouroffi.ce?'' Yes,lthinkitso. '· _ .. ,·, ... , 
_On ~aking ·over charge did y,ou not s~tisfy :yourselfas to·the IJroper conduct of the La~ncestim office?:. 

. ,' ,, 
,.·,' ... 

' ,. ' 
,, 1'. 

,,' , . .,, 
. ,-; 
: .. '', ; 

;'.}I 
No, I • did ,not. When I• took ,cha1;ge of the. Launceston office I considered myself. hardly mor~ tl~an 
nom:irially ,re,sponsible, as from Mr. · Henry's previous position, he·. having '·had charge, he. still h~ld charg~·; 
besides. which, se_veral communicatio'ns took .place bet.ween himseJf .and the Treasurer, without passing 
through me, I came by_the knowledge ·ofthis• by the"papers so addressed being occ11siona1l'y sent. on to.m!:) .. 

- When Mr. P. Lorµ Johnston was appointed I was not even aware of M:r. ·M•Queeh's resignation biifor~ .I . 
. ,'' ;; . - ~ '· ~ 

was notified of Mr. P: L. J olmston's appojntment. · . . · · · · 
Was not' t~1at mode o{ communicating with the Treasurer irregular? ~ should say it wa~. . . .· :·;;. .. . 
Then 'what steps did' you t~ke to requir~ Mr.· He11ry to se~d. ~orrespondence through' .you 'to ·:tlie .. 

·Treasurer,1. i have µiore than once written Mr .. Henry to ·send his communications through n;ie· instead,of 
.direct to'.the Treasnrnr. ! · · : · · ' · •. · 

), . '' 
•I), ,t -~ ; 

,i'' 

·'.';., 

. , Then d1d you take no ~.teps to se.e Mr~ R. M. Johnsto~'~ system .o~ ~cco~1nts c~rried out· i~ the La~ri.'-
.. cestop officeT No, I uiidel'st~od i,t was carried out. · · · ' · · , , , ,. ··-'·", 

' was· it I~ot your duty to have sent Mr. Henrv instructions as to obtaining a return of. persons. 'eiempt, 

,,;_ 

.I:"\ 

. , fi·on;i duty; so as·to have the amount credited off the Assessme1it Roll? In 1880 .I se1it" Mr'.. Heni·y a .list 
' ··' • .. offfiall the credit purchasers u1:1 to that dat~, extracted from ~ list· I '}ia'd prepar,e~· at the Lands· and Works,:._ 

-0 ce. · · · · 
. ' • , - _I ~ ' .• 

• · · Have .you not. done s.o since 1880? · I think I" did in 1881. There· wei·e so few of the late .ci:edit' 
purcha_oiers put upon 'th,e Roll since tliat I <lid not deem it necessary, and I did not think it iny::duty to se:tid· 

1 it without being _asked for it. · ,It was Mi.•. Henry's duty to. apply to me fo.r it if he ,reguire.d it.· , . " · 

',; '.'. 

· Whatwe:r_e yoµr duties as tli~ lwad of Mr. Henry's Department? My.duties were to .correspbncf with:· 
MT. Henry on official matters, and to generally snpervise his Departm'ent where I thought such, supervision . 
necess~ry ; but considering Mr. Henry's previous position, as head of. tl1,e, Launceston_ Department· no~ 
subor<lmate _to me, I thought any interference from me wo.uld be inadvisable unless I ·knew of s<Jme cause 
which called for such interference. · ' ' · 

'l 1 ,t 

. . Will y~u produce any letter of instruction's from the Government to you :when 'taking· ciha~:g'e of ·M1:.': 
· Henry's office? ·.I received no instructions: . , ' ·· · . · , · . ·' 
. By ~hat power oi· authority did you assume the charge? . I had a conversation'with tlie Tre;s~re~ in ' 
:which he told me tliat I was from the 1st ,fami.ary, 18813, head of the Department, and I need not have that".' 
',delicacy in dealing with Mr. Henry that i l1ad had pre.vio~rnly. · The idea of. the Treasurer had .. been that . 

· from the time . of my being styled Chief Commissioner I. had in some degree c6ntrol over, the Launceston 
branch. · • •. · · · · , · ' · · · · ' · · 

. ,.;_ 

l ..,.•.-, 

"·, . 

Can. y'ou giv~ the B·oard any inf6rmation as to tl1~·woi•king of th~· Launcest~n branch? No, I do not ' '. . /. 
think-I ~an .. , · . · ,· . . 1 • •• _ ,, • • • 

,., .. ', 

-Did Mr. Henry gi~e ·any security for the due discharge of his duties?' ·,I do not know, 'b_ut I did ~~t-" ·. ·. 
:I was jnfo_rmed that I should be required to enter into a bond, and that the C'rown Solicitor w;ould p1·epare ' 
cnie, but I heard nothing further on the matter. . . . · · · ' 

- Do the clerks anq other officers in the Dep~I'tment give s·~cni'ity-? Not. in my branch . 
. ·. Should not ail publ_ic,officers, inyour'opinion, l1anclling:revenue b~ required to give.secu1·ity'? :)'"es, r 
think,they'should.' .. , . . ' . . · · . . . ~ 

. ; ·,' 
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Are you aware of any "irregularities which have taken place in Mr. Henry's office? I am aware oC 

the deficiencies reported by the Auditor. I was also aware 6f other irregularities in the receipt of moneys 
by post, and in consequence I wrote Mr. Henry requesting that for the future he would open all letters· 
himself. · · 

Did you take any steps to correct the irregularities pointed out in the first part of my question? The 
Auditor had instructed Mr. Henry to keep the accounts in a certain form, and I was aware of this, and did 
not consider any interference was necessary on my part, except to see that it was done. 

What in yoi.u- opinion was' the object of the Government in· placing the Launceston branch under your 
control? That I might exercise a general supervision, and that the expense of ,the Department might be 
reduced. 

· Did you exercise that supervision? Directly I knew that there was any necessity for my_ interference 
I did so. . · ' 

· In what instance ? I think amongst the first instructions I gave him was to instruct him to open the· 
letters instead of relegating that duty to a Clerk, and those contained in my .letter 21st January, 1884, on 
page 25, printed correspondence. · 

Then, during the year 1883? No. I can't call to mind any specific instruct~ons I gave him at that 
time. 

Have these, and any other instructions iss.ued to Mr. Henry by you, been attended to? I believe so .. 
Is tlie Board.to understand that you were only the channel of communication between Mr. Henry and 

the Government ? I considered myself but little more. . 
Did you consider; when you were verbally informed by the Treasurer th~t you were equally respon

. sible that every portion of the work and duty of •his office was properly performed as you· were that the 
duties of your own office in Hobart were ? No. I_ considered 1\fr. Henry was to see to that. I con-
s~dered that he was there for that purpose. · 

. By llfr. Bel.~tead.-Did Mr. Henry ever report to you that he had never received the books to enable· 
him to conduct the business of· bis office prop·erly? No. · 
· In your letter, page 46, printed correspondence, 24th July, 1884, you say you inspected Mr. King's 

books: were you satisfied with the manner in .which they were kept? Yes. 

You say you did not notice the absence of the Demand Check Book, but that Mr. King was keeping 
Counter Books: did you express approval ofthe·substitution? No, I did not express any opinion. 

Did you consider your visit an official inspection? I considered it an official inspection of the office. 

· Is the statement co1Tect made by Mr. King, that you expressed yourself so satisfied with his books that 
. you requested him to send particulars in order that you might adopt the saine system in Hobart ? No, it is
not correct.• 

Upon how many occasions have you inspected Mr. Henry's office? I don't remember coming to 
Launceston between that time and January, 1884 . 

. Did yoti at any time observe that Mr. R. M. Johnston's scheme of accounts was not being carried out?' 
I did not. · . 

Did you consider Mr. Henry's staff sufficient for the work to be done? I considered the staff, in
cluding the clerical assistance which he had, was sufficient. 

Did Mr. Henry ever represent to you that the staff was insufficient? Frequently; all such commu--
nications were sent on to the Treasurer. · 

Upon any occasion of Mr. Henry having· made that representation, did you ascertain by personal ex
amination as to whether his officers were competent, ancl as to whether the system pursued in the office was 
such as would enable the work to be efficiently done? No. I foi•warded Mr. Henry's representations to 
the Treasurer. Mr. Henry made no complaints oftlie incompetency of his officers previous to complaining 
_of Mr. M'Queen's incompetency. 

' Did Mr. Henry, as your si1bordinate, loyally accept and act upon your suggestions, and endeavour to
the best of his ability to aid you in carrying on the work of the DepartmeJ.!t? I don't think he did. 

In what particulars did he fail? I consider that a great deal more might have been done in getting 
the.arrears collected, judging from the work done in my own office. In correspondence with me Mr._. 
Henry almost i11variably tried to ignore my position by giving any information expressly for the information 
of the Treasurer, and not for me. 

In your verbal intercourse with Mr. Remy did he treat you with the courtesy which is due from a 
subordinate to the head of his department? Yes .. 

Did l\fr. Henry ever report to you that there was any deficiency in the office? I think· Mr. Henry 
reported, on the 7th January, 1884, letters being missing said to contain cheques ; but the actual deficiencies
were reported by the Auditor to the Treasurer, and forwarded on to me. 

Whom do you considei· responsible for moneys received at the Launceston Office being duly accounted· 
for? The person who received the money, in the first place; but it is the Collector's duty to see that-it is 
paid into the hank. 

And what share do you consider that the Commissioner bears? I don't consider that I am at aff 
responsible. 

Refer to pri~ted corre~pondence; letter, page 56, of 1'7th September, 1884: do you still adhere to the· 
statements therein as to the sufficiency of the staff? I do. 

,1 



As to the last paragraph? I adhere·to that· also. Mr. Henry wished me to apply to the Treasui·er · 
for a third clerk,. a_s he could not do the work without. I saw that Mr. Henry had made up his mind that 
he could not do without a further clerk; but I did not consider it nec(:)ssary, and I believe that an efficient ·. 
Collector could do the work without one. . · . · 

Refer to last paragraph of your letter·ofthe 5th August, cm page 49, printed correspo~dence: does not 
tha~ contain.a very strong expression of your view regarding Mr. Henry'? _A very distinct statement, to 
which I adhere. · · 

. . Do you consider that, from your experience as head of the Depm;tment, you have ample grounds upon 
which to base such a strong opinion ? · I do. : . · . . ·. · · 

By Mr. Lord.-Do you not think that it was your duty, as head of the Department, when.you found° 
that Mr. Henry appeared to somewhat ignore your instructions, that you should carefully and closely have 
examined the system of accounts and the general arrangement of the duties of the Launcesto_n Office? ·I 
.cannot call to mind any instance in which Mr. Henry actually ignored any of my instructions, so I don't 
think I had any reason to interfere with his mode of working the department. 

By the Cliafrnian.-Have you any further evidence to give? I cannot call to mind anything else. 
By Mr. Henry.-By what authority at that time did you assume the title of Chief Commissioner? : 

I cannot call to mind using it; but if I did, it was because the Treasurer so addressed me in· official 
· correspondence. Mr. Henry objected to my use of the title. · 

Did you not _receive particulars as to tl;e mode of keeping the books from Mr. King? Yes.· 
Your object, as you say, to see if the system was the same as you had in Hobart? · Yes. 

.. ' 

Did_you communicate with me in reference to. the systems-in ot1r two offices at that time? N ?, I did not. 
Did not the monthly Returns to the Audit Office also pass through your ~ffice ? No ; I never saw them. 

. Do you remember that upon one occasion the salaries were not paid in consequence of the .usual· · 
monthly abstract not having been received in accordance with the Audit Act? I do not remember ; but 
it may have been so. · 

. Which of the books enumerated on page 3 of printed correspondence are in use in your office.? Nos. 1; · 
3, 4, 5, 6, 7, and 10._ · · . 

Was not the book alluded to, called the Abstract of Duties Payable, an essential part of the scheme?: 
We use the printed revised Assessment Rolls for that purpose, and it contains the same information.· 

Do you record upon the roll, as_ set forth here by ·Mr. R. M. Johnston, the date of payment? · -· N Cl. 

Have you a column for abatemerit·and other forms of credit? No column, but I enter particulars 
opposite the item where required. _ · 

.. As to No. 6, column for outstanding? No, nor for No. 7. It is unnecessary·. 
·Have those entries which you enter upon the roll, . as necessity arises, been obje"cted to by the Audit· 

Office? Not that I aware 0£ · . . · 
. Has-that system of check req~ired by M~. R. M. Johnston in his scheme been car1:ied out in its 
entirety in _your office ? Yes, and has been so :since I received instJ'.uctions from Mr. R. M. Johnston. 

Are two clerks required for completing a transaction under Mr.-Johnston's system? Yes. 
. Do you remember that I paid a visit to the Auditor when ,~e ~ere fir!lt appointed? Yes. I do not· 
remember on what subject, but possibly it was about the accounts. 

Did I not infor~ you of the result of that visit? If you did I do not remember it. 
Can you state the dates ofletters before spoken of which I sent the Treasurer direct and not· through · 

you? I cannot state date, but the last occasion was as to Mr. M'Queen's removal and Mr. P .. Lord 
Johnston's· appointment. · 

Did you see any such letter from me to _the .Treasurer forwarding Mr. M'Queen's re11ignation? I 
have not; neither have I seen ~ir. M'Queen's resignation. 

How did you acquire the information? Simply by receiving instructions froni the Treasurei to 
acquaint Mr. Henry of Mr. P. L. Johnston's appointment. · · : . _ 

Would yoti consider it irregular for me to reply to a communication received from the Treasury by me . 
and not through you? I do not know. · · · . . 

· .. Referring to page 43 of the printed correspondence, is not my communication dated 31st .A,ugust, 1883, 
direct to the Treasurer, in your opinion, irregular? I cannot say, but I think t:\lese instances. substantiate 
the statement which I made. · · 

Is not the first line of that memo. sufficient to show th~t it is in reply to a question direct from the 
Treasury? It seems to be. It speaks for itsel£ · · _ . 

. Have I given effect to your instructions to wr_ite through you to the Treasurer?· Sonil) instances have · 
occurred in which you have not done so. · 

Was the object ofthose lists to correct the rolls? Yes, it wat1. At that time the rateable value of such 
properties was altered in accordance with the number of years for which the credit had run. · · 

. When we were preparing the rolls for the current year during your visit,· did you not_ stop me from· · 
·correcting the rolls as to credit purchasers ? I did not stop you from doing it, but I suggested that there 
was other.work more pressing, but your answer was you.thought not, but preferred to go on with the rolls. 
One of the clerks was then engaged upon the work. Mr. Henry took it from him, and was going on with 
it himself, ~hen_ I suggested that the anears were more pressing; My- Memo. of 26th. Ai1gust, 1884, · . 
supp_orts th~s. · 



Exhibit 
marked 0. 

Have you not ovel'looked the visit and inspection mentioned:in ·Mr. King's letter, page 46? No, I 
qm give no further information. 

·why did you not use book No. 2? The roll took its place, and it was in fact the book itsel£ Mr. 
R. l\f. Johnston did not allude to this book in the verbal instrnct~ons he gave me. 

Did you rec·eive No. 2 book? No, I did not. 
· . When ·did you find out that tliere was no such book as No. 10 in my office? I cannot remember. I 

allud~d to it in my letter to you, on _page 25, dated 21st January, 1884. 
When did No. 10 book reach my office? I sent one immediately I learned that·you had not got it, 

and this woultl be previous to the 22nd March, 18.84. 
I produce the payment of Demand Cheque Book ypu refer to : when was it commenced, and when 

was its use discontinued? It was begun on the 22nd-March, and closed on the 7th April, 1884. 
Did I not give effect to the Auditor's instructions •of 7th April{ I believed you did, until I receiTed a: 

letter from the Treasurer, which I sent on to you;· and;ycm informed me that-you had· faithfully carried out 
the instructions. 

Had not the complaint been received,in reference to charging poundages on P.O. Orders? I believe 
it was. 

, Did I not satisfactorily explain this to you? I ·believe it w·as satisfactorily explained. 
How many official visits did you make to my ·office up to 1st September last? I think I came to 

Launceston four-times. · . 
Did you ·advise me on these occasions? No. 
Did you find the officers at their posts, ancJ::the work apparently going on? Yes, invariably. 

• Did you visit the office two or three times on,each day? I spent nearly the whole day in your office 
on each occasfon. 

Had _you reason to suppose that any of the staff were in the habit of absenting themselves during office: 
hours ? . No. . · . 

When you say "a great deal more might have been done," in a previous reply, to what date do you· 
refer.? From 1883 to the present time. . . 
. Do you know that-the law- with rega;rd to the·collection of Rate and Duty was altered in the Session 

of 1882 ?-did not that very-materially interfore with the issue o_f the Demands and the collection of the 
Duty? It caused a temporary increase in ,the work. 
· -Was. not tl~e law with regard to the collection of Police R~te neglected to be altered in Session' 1882? 
It required alte1;ation to give the Collectors.power to enforce the Rate, and it was altered in the Session of 1883, 

What alteration was made in 1882 ?_ The law was altered, substituting the Local rolls instead of the 
· Assessment Rolls . 

. Did I not call your attention during the Session of 1882 to the necessity of the alteration? I cannot 
remember-I believe not. · 

. ·Do you remember me giving it_ as a reason that ,;e could not colle_ct tlie Police Rate of 1882 until the 
.A.et for that year was repealed? r· do not: I found no difficulty in collecting in the Southern districts. 

D_icl I not report to you previou:ino the 7th January that Mr. M'Queen was not efficiently discharging 
his duties? · On· the 5th February I reported to the T1·easure·r that M'Queen was not able efficiently to 
discharge his duties,-see page 11,- prii1ted correspondence. I· feel coi1fident yot1 did not report before the 
3rd January, which I forwarded to-the·Treasure'r,-see pages·9 and 10, printed·correspondence. 

What diffe.rence in· the amount of wo1,k do you estimate is· between the two offices? It is described in 
the 2nd paragraph, pag-e 11, and Return (marked 0) which I put in. . 

I show·you·Return marked K: doeii·tliis represenHhe work in our respective offices? No, it does not. 
When did I apply to you for another clerk after the appoi11tment of. .Mi·. Gleeson? On my last visit 

to Launceston, some time previous to Sej:>_tember· last, you wished me to apply to the Treasurer for a junior 
clerk in place of M1\ W alklate, as without it he would be no· better off. 

Was the .clerk asked for to take the pla:ce of one' of the clerical assistants? Yes. 
Will you give ·your reaso_ns for that paragraph? I can give no particular reasons. It is the 

impression. our · whole course of official ·re1atiOns 'has' left- upon Irie.. It is what I feel and conscientiously 
believe, and· from' my previous ;statement before ·the "B'dard~ 

.To what particular previous statement do you allude? I think you will find in my evidence that I 
stat~d that·in Mr. Henry's commi.lnications· he-invariably stated tliat the information was for the 'l'reasurer 
and not for me, shows he did not loyally accept his position as· subordinate to me. I pointed out on 1mge 

· 45, ·letter No. 22, from Mr, Henry to the Treasure'r direct. I also-refer to page 41, printed correspon:dence, 
first line, in which. Mr. Hem/ iri a letter expresses himself thus, " For the information of the Hon. the 
Treasurer," and that expression was,used almost invari::ibly in his correspondence with me. . 

Did you not answer in the earli~r part of the examination that I addressed the letters .to you after ·you 
desire.d me to do so, except the few-cases you allude to? I remember writing two letters to you on that subject. 

By 11fr. Lord.-You·have been:, I believe; connected with the Civil Servi_ce for a number of years, 
and are therefore acquainted with·official·routine. Is ii: the usual practice in the Govemment service to 
receive verbal instructions in· the m·atter··of such an important subject as that of yours as Chief_ Com
missioner of the R(.!al Estates Duties, and do you not thin_k that the absence of an official document 
conveying to you the appointment, and an intimation to that effect · to all those under you, would ·not 
militate against the proper discipline of the department? I have; it is not regular. 
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B,y J.Wr. Henry.-Did you ever complain to nie of the mode in wh1ch I addressed you m official' 
·letters? No ; I did not consider it a matter of any consequence. 

Are you not led to the conclusion that our official relations would not' be pleasant from the mode:in, 
which you have written of me to the Treasurer, as contained in the latter part of your memo., <late 5th 
August, page 49? Partly in consequence of that report, and ,_p;ntly from previous correspondence with 
you. 

· : B.11 the _C!tairman.-,-Have yotl anything further to say? I may mention, in reference to-the conclusion 
of my letter, page 49 printed correspondence, dated 5th Aqgust, 1884, that Mr. Henry appealed to me to 
recommend an increase of salary to Mr. W alklate, assistant, ·,y.hich, as I could not recommend, I refra~ned 
froni doing. Thereon Mr. Henry wrote me what I _considered a letter improperly worded, dated 17th. 
September, 1883, a copy of which I produce, urging that I should lay the·application before the Treasurer, 
which I did, drawing the Treasurer's attention to the ~ording of the letter. · 

By Mr. Belstead.-Do you consider the duties of the Collector and the officers required more than 
ordinary care and attention in their performance ? No. · 

The Board adjourned at 3·30 l'.M. 

SATURDAY; NovEMBER I, 1884. 
The Board met at 10 A.111. 

Present-F. W. Mitchell, Esq., in' the Chair, R. W. Lord, Esq,, F. Belstead, Esq. 
Mr. Henry _attended. 

MR. WILLIA¥ LOVETT, recalled and exa1nined. 

Exhibit 
marked U. 

B.IJ the C!tairman.-Do you produce the copies of queries and letters iddressed to Mr. Henry and - . 
the Treasurer from your office, on his accounts, and the want of system from time to time (which do not . 
appear in the printed correspondence), extending from October, 1880, and will you state what effect the!)e 
.queries and other circumstances have resulted in? I produce these copies. The particular complaint brought, Exhibit 
under notice of the Treasurer, on 20th Augt1st, had been previously referred to Mr. Henry. _ I put in the marked P. · 
documents N os. 197 ~nd 661 (marked Q. and' R.) in progf of my statement in my previous examination, Exhibits 
that "receipts" were given on the "demands," instead of formal progressively numbered receipts being marked Q, R. 
issued ; similar cases having been referred to in my letter dated 20th August, 1880. The effect· of this 
query was, that the irregularity was corrected after some delay and resistance on the part of Mr. Henry. - · 
Query No. 2 A, of 18th October, referred to an irregularity caused by the former one. This case was also 
afterwards corrected by Mr. Henry, as far as it could be. The, irregularity referred to in letter of 23rd 
October, 1880, was afterwards corrected by Mr. Henry, althongh he took a different view to what I did as 
to: the value of the receipt in that form. AH the othe1; letters refei: to matters of minor importance, except 
as regards the non-completion of arrears of duties for the year 1880,-the account of the year 1880 for 
the collection of Estate Duties not having been finally closed yet as requested. · In all the, other cases of 
complaint the irregularities have been corrected. . , 

_ If'proper attention had been paid to these queries and letters, c9uld Mr. Remy's office have drifted into" 
the s,tate described in your previous examination? I think not. · · _ · _ . 

Are the queries and correspondence addresse.d by you to Mr. H_enry in exces~ of what 'you ·find it 
necessary to send to Collectors' of Revenue, such, for instance, as the Commissioner in Hobai-t and· all 
o~hei; departments.?· They are, with the exceptio'n of one other Q~llector, where the queries, in consequence 
of the complicated nature of the accounts, are of necessity greater. · 

Were you notified of Mr._ Butler's appointment to. control over Mr. Henry's office? No. 
Did you communicate direct with Mr. Henry? Either direct to Mr. Henry,_ or through the 

Treasurer. 
But never through ·Mr. Butler? I do not remember a single case of so doing. 
How do you account for the Assessment Rolls used by the Collector not being the revised Rolls, as 

required by law, passing through th~ Audit Offi.ce? 1; was_ nqt aware of it; it had not been reported to me. 
Are you aware whether officers of the Real Estate Department give l!!ecm:ity- for tli!) due discharge of _ · 

their duties? I am not.aware; but I have,repeatedly brought thfj rµatter of public officers in receipt of· 
Revenue generally under the notice of the Government. . · · 

By 1l1r. Belstead.-Apart from what appears from the correspondei1ce which is be:foi•e the Board, ha,ve 
you persistently endeavoured to induce Mr. Henry to get his office into proper order? On every occasion 
Oll w.hich, :r vi!!ited the Real: Estates Office at Laimcestori-I have done so. ' . 

Do you consider that Mr. Henry has loyally aided you in those efforts, and shown a desire to carry 
out your views-? I do not com1ider he has. · · 

In your letter of 7th February, 1884, printed, correspondence, page 13, you do not attribute fraud to 
the officers of the department, or any of theµi : are you now of the same opinion? I am not of the sa~e 
opinion now. · · · · · · · · 

Why the change? From the result of subsequent minute investigation, as reported in the printed 
correspondence. 

Is it,not ev_ident, as.far as docu!}1ent~ caA slio-w, that_ certain moneys have.been received into the o$ce_ 
and h3:ve not been accounted for? Yes. · 

And, as the Colonial Auditor, could you hesitate to report that those moneys are abso1utely deficient?. 
Certainly not. · · · · 

By Mr. Lord.~l place in your hands a book labelled weekly returns; do you, as an experienced 
accountant and auditor, consider that the book in question is, in any way, a check upon the cashier or the 
counter, clerk ? I should ·consider it to be of not the slightest value as a check. 
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By Jfr. Henry.---'--Are you aware that the Treas~rer, through the Commissioner, has closed the 1880 

accounts? I am not. 
What is. the date of the last query in that correspondence marked P.? The 18th July, 1884. 
Have similar examinations to this been made into Mr. Butler's office? The Commissioner's accounts 

have been examined; but it has not been necessary, as far as I am aware, for a similar examination as has 
been necessary with respect to the Launceston office. 'fhe special examination which has taken place in 
the Launceston office need not have been necessary if a proper system had been fully carried out there. 

_.VVhen did you make the first examination of the accounts in my office? From the commencement of 
-the-Audit examination, which would have been sufficient if the evident intention of the system recognised 
· by the Audit Department had been fully car1ied.out. 

When were the books of my office examined? . In Sept~mber and December, 1880. 
Was there_ an audit of the accounts of the office by examination in 1880? Yes. 
Are you a"\yare that the rolls in· use in my office, tho~gh · not the revised rolls, were compared and 

corrected by the revised rolls? I do not know. 
Before you came to Launceston to enquire regarding tlie missing letters, .how often had you been up 

before? My first visit personally was on the 2nd February, 1884, and previous to that by my subordinates, 
as before stated. 

Could you name the dates? September and Dec~mber, 1880. 
Will you· state the particulars which induced you to form that opinion? The circumstances connected 

with the issue of receipts on demand forms, and the issue of an undated receipt, given in this morning's 
evidence, and from the fact that when the office was· visited by me in February last I had pointea. out to 
you the gross irregularities in your office, and had then verbally requested you to adopt the system intro
duced with the amended form of Demand and Receipt Book, and especially with reference to the 
introduction of the check which was intended by that system of requiring that the duties of the Book-keeper 
and the Cashier or Counter-Clerk should be performed by separate individuals ; and in having found upon 
my subsequent visit, ou or about the 6th April, 1884, and also Mr. Israel's report on 20th October, 1884, 

. (Exhibit marked H.J, that this had not been carried out. · 
Was tlie system of check proposed by Mr. R. M. Johnston in 1880, in operation in any of the public 

offices previously or at that time ? A similar system suitable to each branch was in operation. 
Was it a new system ? It was not. · 

· Could you fix a date in the examination of the· accounts upon which you formed the opinion regarding 
fraud? I am not prepared to fix a date. . _ · 

The Chairman thanked Mr. Lovett for his attendance. 
The Chairman then addressed Mr. Henry in the following words : The Board has examined all the 

witnesses considered necessary to elucidate the matter of this inquiry, and as you have been permitted to 
examine them, and have said that you do not require the attendance of any other person, do you desire to 
make any statement? 

To which Mr. Henry replied: No, I have not, now ; but I ask leave for time to prepare my statement, 
and to have access, in the presence of the Secretary, to the evidence and exhibits attached thereto, up till 
Wednesday afternoon. 

To which the Chairman said: That with every .desire to give you the utmost facilities in the 
preparation of your statement, and, though departing from the usual mode of procedure by not requiring 
you to proceed at once orally, we are willing to consent to fix the time for receiving it at two o'clock on 
Tuesday afternoon, November the 4th instant. 

A letter was received from Mr. K. J. King, which, in accordance with the request contained in it, was 
put in as an Exhibit, marked S. 

The Board rose at 4 P.M. 

TUESDAY, NOVEMBER 4, 1884 . 
. The Board met at 2 P.M. 

Present-F. W. Mitchell, Esq., iri the Chair, R. W. Lord, Esq., F. Belstead, Esq. 
Mr. Henry attended, and asked that his statement, which was in writing, might be read by the 

Secretary. 
·whereupon the Chairman instructed the Secretary, and such was read and then signed by Mr. Henry, 

and attached as an Exhibit, marked T. 
The Board adjourned at 5-30 P.111. 

THURSDAY, NovmirnER 6, 1884. 
_ The Board met at_ 11 ·o'clock. 
Present-F. W. Mitchell, E.sq., in the Chair, R. W. Lord, Esq., F. Belstead, Esq. 

f ,,The Board having finally considered their finding, the same was embodied in a Report, and signed by 
thelChairman and Members of the Board. 

Tbe Board rose at 12 o'clock. 
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. REPORT of the Board of Inquiry into tlt-J worhing of the Real and Personal E.~tates Duties 
Department, Launceston, whilst under the control of Mr. Samuel Henry. 

Launceston, 6th November, 1884 .. 
Sm, 

IN conformity with the instructions conveyed to us in your letter 'of the 16th of October last, 
directing us to enquire into the working of the Real Estates Duties 'Branch Office, Launceston, 
during tbe time it was under the:control of Mr. Samuel Henry, as fully and completely as possible 
as regards the management and general working of the Office prior to Mr. Samuel Henry being 
relieved from duty : . . · . . . · . . ' 

Having perused the Parliamentary Paper, No. 119, and its continuation, which was laid upon 
the Table of Parliament and ordered to be printed on the 3rd of September, 1884, and carefully con:
sidered the same, we have the honor to report that we have examined nine witnesses, which occupied 
fourteen sittings, averaging about five hours each, which has extended over the period commencing 
on the 21st ultimo and ending on the 6th instant; and we invited the public who might be desirous . 
of making representations to us, but none appeared. The result of our enquiries beipg, that we 
find- · . 

First.-That Mr. Butler, the Commissioner at Hobart, assumed control of the LauncestoD. 
Branch under verbal Ministerial instructions, and that neither Mr. Butler nor Mr. Henry pro- . 
pounded any scheme of accounts, but that an effectual scheme arid system of check wa,s elaborated 
by Mr. R. M. Johnston, (acting on behalf of the Colonial Auditor), which was approved by the 
Government in September, 1880, and that the same was explained to Mr. Henry personally by M • 
Johnston. . · • . · · · 

Secondly.-That the books comprised in this scheme-were, with one exception, viz., the Pay
ment of Demand Cheque Eook, transmitted to Mr.Henry, but that it has not been brought into use. 

Thirdly.-That in our opinion if the s1;1,id scheme bad been carried into effect the irregularities . 
and deficiencies which the p1·inted correspondence and the evidence taken before us reveals, no such 
irregularities or deficiencies could have arisen ; and, indeed, they have not occurred in the. Office of 
the Commissioner at Hobart, where that system has been in force. · · · 

Fourthly.-We are unable to discover any substantial reason why a scheme at· once so. simple, 
and effectually employed in the Hobart Office with entire success, should not readily have. been 
adopted with the same satisfactory result at the Launceston Branch; and in our opinion the Com
missioner, who was afterwards de~ignated the Collector, utterly failed in his duty in not adopting, a~ 

. requested;a plan which on the face of it would have secured accuracy, and which he was instructed 
by the Treasurer and the Audit Department to carry out. On the contrary, Mr. Henry appears to 
have ignored those instructions, and to have obstinately resisted the suggestionij of the Auditor, and · 
not even to have carried out the alleged self-imposed duties detailed in his letter of the 5th of August, 
] 884, (Appendix marked F), as proved with convincing accuracy by the evidence. · 

~ . . . 

Fifthly.-,-W e find that the staff and assistance provided have been sufficient for the due. and 
proper performance of the business of the Office. . · . 

Sixthly.-That the duties to be performed were of a simple character, requiring nothing b.e
yond. ordinary organization, care, and attention. . 

Seventhly.-That the working of the Office exhibits a grave state of confusion and disorder, 
which has resulted in considerable and unnecessary annoyance to the public, an enormous accu-
mulation of arrears of work, and a sum of £441 0s. I Id. unaccounted for. · 

_The foregoing necessarily entailed ~n undue pressU:re of work upon the Colonial Auditor and 
his staff, and an expense out of all proportion to that incurred with· other Public Departments. 

Eighthly.-That this condition of affairs has been brought about by the want of industry and 
intelligence displayed by the Collector, and the lack of official capacity (though needing no special 
reference here) contributed to the faulty working of the Department; as evidell(•ed (1) by his having 
failed to carry out the scheme laid down by the Audit Department in accordance with which his 
accounts should have been kept; (2) by his having allowed an enormous number of returned letters 
to remain undealt with ; (3) by his having entirely neglected to inspect and check the work and 
boqks of his officers, especially that of the cashier ; ( 4) by its having been possible for stamps to the 
value of about £50, and letters containing remittances to nearly £20', to have rem.ained undiscovered 
in his office for a considerable time; and (5) by his having failed to recognise in any degree his 
responsibilities as head of the Office. 
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Ninthly,:.._That the Commissioner at Hobart has failed in his duty as head of the Department 
of which the Launceston Office is a Branch, in not personally making himself acquainted with the 
de~Is of the working of the Launceston Branch and insisting upon a proper system of check being 
maintained, and the current work being properly done. Had he done this the affairs of the Office 
could never have drifted into the state described. We are not of opinion that the attitude assumed 
by the Collector in any way interfered with Mr. Butler performing this most necessary portion of 
his duty. . 

Tenthly,_:_ We find that, with the exception of Mr. Henry, no officer of the Department has 
given security for the due discharge of his duty. 

ln conclusion, the Board having in view the gravity of the circumstances involved in this 
inquiry, considered it proper to afford Mr. Henry every facility in being present, in cross-examining 
witnesses, reference to books, papers, and documents, and at his solicitation granted him from its 
rising at 1 P.M. on Saturday, the 1st instant, until Tuesday, the 4th instant, at 2 P.111., to prepare a 
statement in reply to the representations against him, instead of; as is customary in such inquiries, 
requiring him to make an oral statement (if he so desired) at the conclusion of the examination. of 
witnesses. 

We append the evidence, with the exhibits attached. 

We have.the honor to be, 
Sir, 

Your most obedient servants, 

T!te Hon. W. H. BURGESS, Treasurer, Hobart. 

F. W. MITCHELL, Chairman. 

R. W. LORD, I · 1 B l 
F. BELSTEAD,) Members of tae oarc. 
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LIST OF EXHIBITS ATTACHED TO THE EVIDENCE. 

Al. Return of unopened Lettei:s. 
B. Return of irregularities in Triplicate Demand B,ook 
C. Memorandum Book. 
D. Ditto. 
E. Ditto. 
F. Mr. Henry's Letter to Mr. Butler; of 5th August, 1884. · 
·o. Letter, Mr. Lovett to Mr. Henry, of2nd September, 1880. 
·H. Mr~ Israel's Reports to the Colonial Auditor, of20th October, 1884. 
I. Letter, Mr. Israel to Mr. Henry,. 19th September, 1884. Letter, Mr. He~ry to Mr. Israel, . 

23rd September, 1884. . 
J. Mr. Henry's Return ofitems·outstanding foi.• year 1882. 
K. Mr. Henry's Return of Rates, &c., 1883 and 1884. 
L. Mr. King's Letters, 27th October, 1884. 
M. Ditto, to Examiner. 
N. · Mr. Packer's Letter to Chairman, dated 30th October, 1884.' 
0. Return showing Total Items and Amounts collected. 
P. Copy of Letters and Queries sent by·the 'Auditor'to Mr. Henry antl others. 
Q. Demand, with Receipt endorsed on it. 
R. Ditto. 
S. Letters from and to Mr. King. 
T. Mr. Henry's Statement in defence. 
U. Copy M~. Henry's letter, 17th September, 1883, and Mr .. Butler's Reply, oflst October, 1883. · 

No . .A I. 
REAL ESTATES DUTIES DEPARTMENT. 

' ' 

STATEMENT showing Numbers and Description ef Contents of the unopened Letters at Launceston Office, 1·eferred 
· • to in recent Correspondence. 

Real Estate Duty. Rural Police Rate. 

District. 
'" To'la ls. ' 

Demands.' Receipts. Demands. Receipts. 
'' 

1881. 1882. 1883. 1880. 1881. 1882 1883. 1882. 1883. 1884. 1882. 1883. 1884. 
----------

-Campbell 'fown ... 19 ... ... ·••· . .. ... ... ... ... ... .. . . .. 19 
Deloraine ......... ... 15 1 ... 1 2 4 ... ... ... . .. . .. . .. 23 
Ev11,ndale ........ ... 6 ... ... ... . .. . .. ... ... ... ... .. . .... 6 
EmµBay ....... ... 37 39 ... ... 6 1 112 93 33 3 4 7 335 
Fingal ......•..... ... 15 2 ... . .. . .. . .. ... ... ... ... . .. . .. 17 
-George Town ... 3 18 2 ... 1 ... 3 49 136 72 3 ... 4 29i 
Glamorgan ...... ... 8 . .. ... ... 2 1 ... . .. ... ... .. . . .. II 
Longford ........ ... 28 1 ... ... 4 . .. . .. ... . .. ... . .. . .. 33 
Launceston .•.... ... 260 6 ... ... . .. 1 . .. ... . .. ... ... . .. 267 
Portland ......... ... 31 ... . .. .. · . 1 . .. 57 25 12 3 . .. 5 la! 
Port Sorell ...... 4 53 12 ... 2 9 3 135 155 125 6 4 ,13 521· 
Ringarooma ..... ... ... ... . .. ... ... ... . .. 44 91 ... .. . 1 136 
Ross ....•......... ... 1 ·••· ... ... ... ... . .. . .. . .. .. . . .. . .. l 
Russell .......... ... 2 ... ... ... ... . .. 2 . .. ... .. . ... 2 6 
Selby ............. ... 108 ... . .. 2 4 . .. 158 184 102 3 ... . .. 561 
Westbury ........ ... 92 9 I I 2 ... ... . .. ... . .. . .. . .. 105 

------------'--- -
7 693 72 1 7 30 13 513 637 435 18 8 32 

}24.66 
772 51 1585 58 

Sundry N otice.s not sorted into Districts . ........................ ~--................... -~ ...... 483 
--

2949 -. About 150 of the number (2949) had been taken out of enveloJJes, but very ~ew of them were dealt with. 

16th October, 1884'. ========- J. W. ISRAEL, Acting OolleCUIJ'. 
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(B.) 
1883 ACCOUNT. 

Glamorgan, 250. 214 cut out of book. 
Longford, 771 to 776. 
Portland, 294, 295. 
Port Sorell, 2580. 
Westbury, 1042, 1043. 

Campbell Town, 397, 308, 399. 
Deloraine, 792, 793, 789 . 

. Evandale, 398. · 
Fingal, 438. 

1882 ACCOUNT. 

Longford, 612 to 617. 750 to 7p9 cut out of book. 
Selby, 1013. . 
Port Sorell, 2512 to 2518, 2531, 2534, 2538, 2564. 2594 to -- cut out of book . 

23 Octobe1·, 1884. 

(C.)-(D.)-(E.) 
[ME M 0. BOOKS.] 

(F.) 

. CHAS. MITCHELL. 

MEMO. FOR SAMUEL HENRY, Esq., Collecto1·. 
Real Estates Duties Office, Hobm·t, 31st July, 1884-

As I shall have to make out a very strong case to the Hon. the Treasurer to justify any recommenda
tion for extra clerical assistance, and, as in your Memo. of the 23rd July yoti give me the daily routine of 
work done by your clerks, &c., I have to request that you will give me the daily routine of your own work; 
that I may lay the case before the Hon. the Treasurer fully. 

FRANCIS BUTLER, Commissioner. 

Rlal Estates Duties O.ffice, Launce.~ton, 5th August, 1884. 
MEMORANDUM FOR FRANCIS BUTLER, Esq., Hoba1·t. 

I IIAVE to say, in reply to your Memo. of the 31st July, that I open all letters and draft 
replies, and, where nece~sary, instruct Mr. Johnston as to the answers to be given to queries. 
Enter all money received by post, and endorse particulars of payment upon cheques, money orders, 
and vouchers.- Give attendance to all persons desirous of information in connection with the business of the 
office. Compare receipts with vouchers, and sign the same. Prepare drafts for all special returns. Check 
all returns, either special or ordinary,_ when ready for signature. Scrutinise rough drafts of defaulters' lists. 
Check and compare warrants and certificates with the office lists prepared for record. Superintend and 
direct the preparation of the demands, and p;ive instructions for the due posting of them according to their 
respective dates. Superintend and direct the general daily rontine work of the office,· with a view to give 
force and effect to ·the several Acts relating to the Department in the most effective manner and to the best 
of my ability. The staff hitherto provided ( notwithstanding my repeated representations) has been totally 
inadequate to tl~e amount of woi·k to be· done, consequently it has got into arrears, and has accunrnlated 
year by year untirthe de,faulters'_ lists on the 14th June,- 1884, numbered not less than 15,070 items, repre
senting £6198 16s. 6d. uncoUected. 

· I am in my office every morning before 10 A.M., and am continuously employed until I leave by the 
5 P.M. train. Those are my hours every day except Saturday, when I leave by the mid-day train at 12·40. 

(G.) 
Tfte Cor111nissioner for collecting Real E~tate Duties; Launceston. 
MEMORANDUM. 

SAMUEL HENRY, Collector. 

REFERRINr. to a Memorandum of the 31st ultimo, received this day from the Commissioner, the 
Auditor begs to inform Mr. Henry that he has requested Mr. R. M. Johnston, at present attached to the 
Launceston and Western. Railway Depai·iine1it, to wait upon him for the purpose of reporting upon the 
system of check proposed. Will the Commissioner be so good as to give Mr. J olmston the uecessnrv facilities 
for investigating the same? · 

• J 

Audit Qffice, 2nd September,_ 1880. 
W. LOYET1'. 
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(H:) 
COPY OF MR. ISRAEL'S REPORT. 

SIR, 
Audit O.fJice, Hobart, 20th o'ctober, 1884, 

I HAVE the honor to report to you, as detailed hereunder, on sundry matters which came under my 
observation while engaged in the duties of Acting Collector of Real Estates Duties, &c. at Launceston, 
from 1st September to 18th October last. 

1. The Cashier was still allowed to make entries in, add up, and balance the Cash Abstract Books, 
notwithstanding such letters had appeared as shown in the printed " Correspondence" pages 
15. 22, 23, 24, &c. 

2. A large number of returned Warrants with sundry replies and advices thereon had accumulated, 
and were unattended to until I had dealt with them. 

3. About half the letters shown in my Returns of 16th October last were evidently received at the 
Office in 1882, and were unopened, although there was only the 1880, 1881, and 1882 Duty, 
and the 1882 Rate, in course of collection. 1 had the 1881, 1882, 1883, and 1884 Duty, and 
1882, 1883, and 1884 Rate coming in, averaging nearly £1100 a week. The 1884 Duty Rolls 
were all called over, the Demands issued, much correspondence conducted, _all current work 
kept down day by day,-without extraneous aid. Yet I was able to have the whole of the letters 
mentioned opened and sorted, and a large number of Warrants in arrear, as stated in ltem 2 
above, attended to, and the information thereo.n made use 0£ 

4. Much confusion was caused by the manner in which transfers had been made from the Com
missioners' Rolls to Local Rolls-the differences not, in many instances, being taken to account 
in Returns. 

5. Alterations had been made in the Rolls after the latter had passed the Audit Office. 
6. No Returu of Credit Purchasers seems to have been asked from the Lands Office since 1881; and 

much trouble is caused through the consequent correspondence with that Office, and through 
the writing off of numerous items. 

7. Although the Act 22 Viet. No. 27 fixes 21 days as the limit for payment, the Rural Police Rate 
Demands have been printed 14 days. · 

8. Demands prepared at Mr. Henry's house, and others· given outside by him, were wretchedly written, 
and imperfect both in preparation and in envelope addresses. 

9. Receipts were evidently sig·ned by the Collector without apparent check. My Memo. on error in 
taking out Receipts explains this. 

10. Numerous letters of complaint were received by me from persons who had received Demands, 
Warrants, &c., they stating often that they had advised the Collector year after year of their 
non-liability through change of ownership, occupancy, Roll errors, &c., and the advices were 
evidently unattended to, and the Assessors or other local authorities were not communicated with 
to ensure future Rolls' correctness in the fore-mentioned particulars. 

ll. The Collector does not appear ever to have made any enquiries in the Office upon the entries in 
- Books, 01: looked into them to see how matters were going on. 

12. From my own observation, and enquiry from present Officers, I gathered that the Collector caused 
almost every letter to be written by the Clerks, an4 other matters to be attended to by them 
which the Collector might have done himself. 

13. The 1881 Duty, collection of which remained in suspense for months, and I understand requested 
to be written off by the Collector, proved recoverable, to the extent of nearly £70 at any rate, to 
18th October, 1884. (See since.) 

14. As to Office being short-handed. On afternoon of 17th Oct. 1884, I had to find work for the 
Junior Clerk ( ruling through printed headings of a book), and Mr. Walklate, Clerical Assistant, 
applied for work to go on with, as he had completed all that given to him-all files of work 
being, clear. 

I have the honor to be, 
Sir, 

Your obedient Servant, 
J. W. ISRAEL. 

W. LOVETT, Esq., Colonial Auditor. 

Launceston, October 28th, 1884. 
S1R, 

I HAVE the honor to forward copies of sundry letters sent by me, whilst Acting Collector, to the 
Colonial Auditor ; viz.-

1. Letter dated 5th September; 1884. 
2. Letter dated 9th September, 1884. 
3. Letter dated llth September, 1884. 
4. Letter dated 27th September, 1884. 

W. F. MITCHELL, Esq., Chafrman Board of Enquiry, 
Real Estates Department. 

lam, &c., 
J. W. ISRAEL. 
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Real Estates Office, Launceston, 5th Se1itembii-, 1884. 
DE.AR Srn, 

· Bv to-night's post I forwa1·d to you 3 Rolls marked "Campbell Town, 1882," "Evandale, 1883," and 
"Selby, 1884," together with a book, "Totals Real Estate Duty." . 

I have been at considerabhi pains in examining· the last few years' Rolls of the various districts, in 
order to see the effect of the entries and alterations consequent upon the' Act 46 Viet., No. 11, abolishi1ig 
.the Commissione1·s' Rolls, and upon which Mr. Henry seems to base his letter of 22nd Aug·ust, where he 
contends that the balances sho\\'n in the Colonial Auditor's letter of 15th Aus-ust are imaginary, and says 
terms are mis.applied. The balances, as the Auditor is aware, were obtained from the Returns fnrnished by 
·1vI1·. I:Ienry hirnsel/; but the following· will show tlmt a correct result cannot be arrived at without a 
considerable amount of trouble. 

Real Estates Duty, 1881. 
As shown in the Colonial Auditor's letter of 15th.Angust, the Audit Return shows the outstanding 

amounts at the end of July last as £144 10s. 3d., while the statement fornished by Mr. Henry accounted 
for £160 9s. lld., resulti.ng in a credit of £15 19s. 8cl., which he explains in l1is letter of 22nd August as 
arising, no doubt, from· double ]Htj'ments, and from items struck •off Rolls, &c. This latter operation would 
have the effect of bringing out a debit balance rather than a credit balance, for numerous deductions have 

'.been made in the original amounts on the Rolls, the consequence ·being that less money has been collected 
in such cases, while the original debit on the Audit Returns has remained 1maltered, therefore the Audit 
Returns should show a larger outstanding amount than the list compiled from the Receipt and Demand 

· Book, as the balances of the amounts remitted or allowed to remain in the Retmns, while there is no 
· receipt ·remaining in the Receipt and Demand Book from which to take down the same amounts. I think I 

have made it clear that some other cause, such as double payments, and that to a large extent, must be 
sought for to bring out a surplm as exhibited by unissued receipts. The 1881 balance, whether it be taken 
as £144 10~. 3d. or £160 9s. lld., should not long be allowed to re1nain in the accounts, as the Demands 
for the 1884' Duty will be issued·in a little more than a week, then there will be four years of Duty in 
process of collection. The warra11ts 'are all out for 1881 Duty, and this afrernoon I am stining up the 
Collectors by telegrams to get in the balances, 01· report their inability to do so, so as to clear away the 
1881 amounts. · 

Real E.~tates Duty, 1882. 
No detailed statement of outstanding· amounts has yet been compiled to compare with the amounts 

shown in Audit Returns, as Mr. Mitchell, when here, ascertained the apparent deficiencies by comparing 
the entries from receipts, item by item ; but to show you how alterations in the totals, while the attested 
Retums have remained unaltered, thus rendering the latter unreliable, I give the following statement:-

flisti-ict. 

Campbell Town ................................. 
. Deloraine ........................................ 

· Ev·andale ............... , ........ , ................. 
'Emu Bay ........................................ 

Fingal, ............. : ....................... :······ 
: G()orge Town ................................... 
, Glamorgan ....................................... 

Longford ........................................ 
Launceston ....................................... 
Portland .......................................... 
· P.ort Sorell .................................. ; .... 
Ross ............................................ ;. 
Russell ··········································· Selby ............................................. 
1Vestbury ....................................... 

Totals as per Book 
Totals as sltown by Rolls. Total Real Estate Duties, Totals, as per atteS(ed 

Returns. g-c. (lterewitlt.) 

£ s. d. £ s. d. £ s. d 
953 0 4 947 9 1 948 10· 1 

1092 2 3 Hi92 2 3 1092 2 3 
1061 10 3 1060 1 9 1060 1 9 
611 5 0 609 9 9 609 9 9 
924, 9 9 922 4 9 921 14 9 
220 8 10 217 5 1 217 5 1 
223 17 6 22::l 17 6 223 17 6 

·1375 19 9 1372 12 9 1372 12 9 
3696 17 3 3655 12 9 3657 11 9 
361 11 6 361 11 6 361 11 6 

ll08 4 9 ll08 1 0 ll08 l· 0 
509 7 4 ·509 7 4 509 7 4 
225 6 9 225 6 9 225 6 g 
796 11 6 794 12 6 794 12 6 

1283 17 0 1281 14 3 1281 14 3 

T~tal ................. ,;. ,;-.... : •....••.. ,., 14,444 g 9 14,381 g 0 14,383 19 0 

The differences between the third and fourth columns are small, and take place in the items of three 
districts only, but the roll differences are greater, and as the rolls should be sent to the Audit Office there is 

. often ,no.thing to ~how why the items should differ, even supposing the Collector has the power to alter the 
·roll, wlnch T believe he cannot do. As an example of what I mean, see Campbell Town Roll sent here
with, page 63~, No. 321 : the 6s. 9d. remains on the roll unaltered, and it would so pass the Audit Clerk, 
who would cause the attested ·1·eturns to be alte1:ed. to agree if omitted from Return, but ypu will see by 
reference to page 55 of the "Real Estate, &c. Book " that the 6s. 9d. is deducted, the resulting totals being 
supposed to form the basis of the !' Total of Roll" in the Audit Return, but it will be observed that the last 
total is £947 9s. Id., while the resurn total is. £948 10s. Id., being in fact the total at a certain stage only 
of the alterations as seen higher on the· page with. a pencil .entry ." May 31 ." I should like to. point out 
here that the Roll sent for inspection is not the .revised. one, so many. insertions and other amendments are 
made afterwards. r·suppose the reason is that the Gazette Rolls are of a uniform size; but.I think the 
1·evised roll;· with the Town Clerk's and Council. Clerk's certificates as required by law, should be thqso 
used. There does not seem to be much care taken to see that. these .certificates are given. The greater 
part of the rolls are in the same condition .. as.that.sent, and .the . .same remarks apply. ' 
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Real Estates Ditty, 1883. 

The Evandale Roll is forwarded to show an alteration of 19s. therein, thns reducing the total to 
.£765 4$. 6d., while _the orig·inal amount stands in the Audit Return as £766 3s. 6d. The total of the 
George Town Roll, £17312s. 9d.', is showi1 fo retum as £172 7s. 9d. The other districts agree. I must. 
however, point out that none of these rolls have passed through the Audit Office for examination; · 

Police Rate, 1882. 

It was in this rate that the large difference was exhibited between the outstanding amounts as shown by 
the Audit Return and Mr. Henry's list obtained from Receipt and _D_emand Books, amounting to £281 5s. 
lld. The items on the retum to audit, with the exception of that for Port Sorell, were compiled from the 
Commissioners' Rolls, these items even being the results of amendments not similarly amended in the 
Demands. (See reverse of Total of Real Estates Duties Book.) 46 Viet. No. 11 abolished the Commis
sioners' Ro1ls, and Demands were re-issued from the Local Rolls for unwllected amounts. In the mean
time, however, large amounts had been collected on the first rolls, for the re-issue was not mad euntil 
December, 1883, although the Act passed in October, 1882. So there were collections being made for 
same period on different rolls. The following effects -probably resnlted :-Some of the ratepayers paid on 
both demands. Some paid even after the re-issne on the original and higher demand, the amount being 
marked off as against the lesser amount in the Local Rolls. (Mr. Johnston says these were rectiiied where 
found.) To cap all, Mr. Henry's Outsta'.:r:ding List has been compiled from the Local Roll Receipt and 
Demand Books, although the corresponding results in the Auqit Return are made up from the totals of 
Commissioners' Rolls, with the exception of Port Sorell, which latter exc·.eption further complicates matters. 
I do not ·propose to. make an attempt to nmavel -this entanglement, as my time can be more profitably 
employed here. 

Police Rate, 1884. 

The Rolls for this have been audited, but since their retum to this office an alteratio~ affecting the total 
has, at least in one instance, been made, while the Audit Office has not been advised, nor any correction 
made in the returns. ,I send the Selby 1884 Roll for your inspection. You will see on page 11 an 
alteration of £100 in rateable value amount in item 706. 'l'he occupier refuses to pay, and I do not see 
how the £3 15s. can be enforced; but my object is to draw attention to the alteration after audit, _and 
without the sanctioµ of the Audit Office. I omitted to point out when dealing with the Real Estates 
Duty that numerous alterations have been made in the Demands and Receipts, thus:-

No. 878. 
,, 879. 
,, 880. 
,, 881. 
,, 1344. 
,, 1345. 
,, 1346. 
,, 1347. 

1883-Launceston. 

H. J. Dean, 26s., reduced to 

" 
26s., ,, 

" 
26s., ,, 

,, 26s., ,, 
John Hely, 17s. 6d., ,, 

,, 17s. 6d., ,, 
,, 17.s. 6d., ,, 

" 
17s. 6cl., ,, 

13s.} rn!: Collected 19. 9. 83. 

13s. 

5s.} 
;:: Collected 3. ll. 83. 

Ds. · 

The reductions are not brought to account anywhere a-s rebates or outstanding items, althoug·h they are 
left in the totals on Retums. This further complicates the accounts with regard to balances. Much labour 
would be saved to .the officers if it could be arranged that all Local Rolls should be made of uniform size, 
the consecutive numbers printed thereon, and the Crown Lands show1i at the encl of the Roll. There 
should then be no excuse for using and pacehing up the ~ion-revised rolls; the numbers would be available 
first for Real Estates Duties, and then for Police Rates, the latter only taking in the Crown Lands 
and should ensure the "No. of Demand" and " No. of Property" to be in agreement-an evident 
advantage. 

There are two large ledgers and a large ca11h book (in addition to another cash book compiled from same 
. sources) in daily use by the Chief Clerk. These give a great amount of trouble, and take up much time. 
_With re2;ard to the ledgers, the posting to them is utterly abs'tu·d, as all the information required fro~ them 
· may be arranged for in the Abstract Cash Book by simply carrving forward the aggregate totals, as 1s done 
in the Council Clerk's cash books, with the difference that sucl{ totals are to be carried forward until the 
end of collection of each Duty and Rate. Withyour permission, I shall abolish these books and draw up 
.an improved form of cash book, which will save much trouble. 

1 have deemed it my duty to send yon thi°s lengthy communicatio11, as you shoL1ld be in full possession 
of any information affecting- the matters now under investigation. 1 should feel obliged if you would give 
Mr. Butler a perusal of my remarks, or, if you prefer it, I shall write separately_._ . 

I have, &c. 
J. W. ISRAEL. 

e 
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Real Estates Office, Launceston, 9th September, 1884. 

M.EllIORANDUl\I FOR '.l'HE COLONIAL AUDITOR. 
'l'wo Rolls-Russell and Ringarooma-are forwarde<l. for examination. Kindly return immediately 

after audit. 

'l'o-day I · made up the Audit Office Returns for J nly. 'l'his occupied, for Real Estates Return, 48 
minutes, and for Police Rate Return, 85 minutes. Mr. King's letter said it took him only 2 days (!) and 
Hobart 14 days. I should make allowance for his using more forms, as I condensed to one each for Duty 
and Rate, but he had then not so many years to deal with, and scarcely any Police Rate. Perhaps he was 
"misapplying terms" merely. 

Shall I sign declaration? I was not here in July. Kindly advise as to this. 

J. W. ISRAEL, Acting Collector. 

Real Estates Office, Launceston, I Ith Septembe1·, 1884. 

MEllIORANDUM FOR THE COLONIAL AUDITOR. 

'l'HERE is at present being used in this office pieces of paper only to supply the place of Demands 
which are not sent or presented when moneys are paid in. 'l'he enclosed forms are submitted for the 
approval of the Colonial Auditor. Forms are required, not books. 'l'he written (?) form enclosed is one 
found in office, from which it appears printed forms were once used. It may be retained in Audit Office. 

If the Auditor approves, will he be good enough to send on the drafts to the Commissioner with this 
request that a number. be sent here as soon as the printer can possibly print them off, not waiting for the 
whole? · 

J. W. ISRAEL, Acting Collector. 

Real Estates Duties Qffice, Launceston, 27th Septembe1·, 1884. 

l\'fEllIORANDUM FOR THE COLONIAL AUDITOR. 

1Vestbury Roll, 1884. 
'l'ms is forwarded for examination. Kindly telegraph if found correct, as the Dem_ands are to go out 

on Monday (29th ). I only just 1-eceived the Roll, and greater part only of letters, from Mr. Henry. 

Enclosecl rnplies on 1881 Duty lVan·ants. 

Do you think it would be better for me to suggest that the 1881 Duty be written off as such replies 
come in, the claim being so old? As to replies,. for the most part, the recent leading article in the Devon 
Herald must have prompted them. 

Rural Police Rate, 1884. 

M. Conroy-Port Sorell-Demand 1060, with payment 3s. 9d. forwarded, 25. 9. 84. On reference to 
R. ancl D. Book to g·et out receipt, it is discovere<l. that the receipt is gone, 25. 4. 84. Reference to Cash 
Book shows no entry on that elate for Conroy, but same No. 1060, Selby, 2s. 8d. appears. Reference to 
R. and D. Book shows receipt for latter not sent ; so assumption is that Conroy had receipt sent him 
without payment (in first place), and Mr. Watts, of Selby, is open for proceedings. Previous entry in Cash 
Book tried with result that No. 435, J. Helbourne, Selby, is entered, no receipt sent; but 435, P01·t S01·ell, 
G. G. M'Donald,• I2s. is sent, no entry; thus a non-payor of 12s. gets receipt, and the payor of Is. lld. 
is liable. Item on other side of first error tried, 948, Emu Bay, C. Kent, 2s. 3d., no receipt gone ; but 
948, Port S01·ell, G. Williams, 15s. gone, no entry in Cash Book; so latter non-payor (probably) gets 
receipt, while C. Kent is left liable. Another error occurred in 1882 Duty, transposition taking place for 
same District, different names and amount.~. Mr. Henry when signing used to check by comparing 
receipt with an attached Demand. In above cases-the only ones tested-he did not obse1-ve the utter 
dissimilarity between districts, names, amounts. and in some instances numbers. I dare not attempt the 
examination of books myselffurther-I am too busy. 

I am in receipt of your letter, arnl will write further when I get leisure. 

J. W. ISRAEL, Acting Collecto1·. 

"NoTE.-l\frs. l\I, E. M'Donald has since paid G. G. l\I'Donakl's 12s.; and Helbonrne's Is. Ild. receipt has ~con forwarded 
to hipi, 17. 10. 84. 

J. W. ISRAEL. 
28.10. 84. 
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(I.) 
Real E~tates Duties O.ffice, Lcmnceston, 19th Septeinbei·, 1884. 

MEllIO. FOR S. HENRY, E~q., St. Leonm·d's. 
DEAR 81R, 

THE "Ross" and "Portland" butts and Receipts had a mtmber of errors thereon, and, except in les.;; 
than a dozen instances, I believe the words" owner" and" occupier" were not cancelled in the usual way. 
I did not open the envelopes to see if the Demands were in similar condition, as time for posting was near 
.and I · should not care to return them to yon. Will yon kindly see that the Deloraine and West bury 
Demands are sent in correctly made out. I shall have to open and re-date and re-enclose all Port Sorell 
Demands, as they bear Sunday (28th September) date. Mr. Oliver sent in his addresses in a most 

.disgraceful state, and gave me a lot of unnecessary trouble. 
Apologising for troubling yon during your illness, and trusting yon are recovering, 

Yours truly, 
J. W. ISRAEL. 

MEuo. FOR J. W. IsnAEL, Esq. 
,DEAR Sm, 

Real Estates Duties Ojjice, Launceston, 23i·d September, 1884. 

YOUR Memo. of the 19th instant only came to hand yesterday. I do not think the 28th being 
Sunday will, of itself, necessarily invalidate the Port Sorell Demands. It is of importance, as I under
·stand the Act, that the demands shall be posted upon the date named, and you could arrange for the 
delivery of them at the Post Office on that date without any difficult~·- I cannot refer you to the particular 
Clauses. in the Act having reference to these matters, but yon will find the main object and intendment of 
the date is to determine when the Duty is made payable, and when proceedings may be taken for its 
recovery. The elate, when posted, completes the delivery of the Demand in accordance with the Act. -I 
-do not think the day of the ·week matters one jot, as I understand the Act. You will also find a Clause 
·which provides for errors and omissions of this character,-I mean so immaterial to the issue. You say the 
words "owners" and "occupiers" were not cancelled in the usual way on the butts, &c., 1·e Portland ancl 
Ross Districts. _I regret it has not been clone, but it really is of no importance one way or the other, as it 
does not invalidate the Demanr1; such inaccuracies are provided for in the Act. It pains me to read yom· 
remarks re Mr. Oliver's work ; "disgraceful" is a strong term, and I regret its necessity in connection 
,with that gentleman's work. Thanks for your kind wishes in reference to my health. 

Y_ours v_ery truly, 
SAMUEL HENRY. 

MR. LOVETT will see how Mr. Hemy realises the importance of attending to the necessary details in 
Demands. 

(J.) 

J. W. ISRAEL. 
23. 9. 84. 

RETURN showing the Total Number of Items and Amounts outstanding for each District, 
Police Rate for the year 1882. Compiled from the Issue Demand Books. 

District. No. ef Items. 

En1u Bay ........................ 166 
·George_ Town ................... 177 
Portland ......................... 245 
Port Sorell ...................... 390 
Russell ........................... 28 
Selby ... : ......................... 183 

Total ....... , ............ 1189 

Reai Estate Du(// Office, Launceston, 
August 7, 1884. 

Amount. 

£ s. d. 
83 10 8 
70 4 2 

116 11 2 
127 12 l 

9 9 0 
118 5 7 

525 12 8 

To•rAL NUMBER of Items and Amoun t 
outstanding for Police Rate, 1882 
as per Return of 2/8/84. Compile 
from Commissioners' Rolls, i.e., Old 

, 
d 

Issne. 
Itmns. Amounts. 
1755 £806 17s. Id. 
1189 £525 12s. 8d. 
--

566 £281 4s; 5d. 

SAMUEL HENRY, Collector. 
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(K.) 

l?OLICE RATE, 1883. 

RETURN of Police Rate for the Seven Police Districts, Nortliem Division, for tlte year,. 
showing ·the Number of' Items, Total Rateable Value, and Amount of Police Rate, the Amount 
Rates collected, Amount remitted, and Total Amount outstanding, on tlie 31st May, 188 3. 

No. of Total Rateable Total Amount Total Amount Amount Total Amount 
No. Name of JJis_trict. Items. Value. ![/.Rate. Rate collected. 1·e- of Rate 

mitted. outstanding . . - --
.£ s. cl. .£ s. d. £ s. d . £ s. d. 

1 Emu Bay ............... 969 18,700 0 0 701 5 0 266 3 9 ... 435 1 3 
2 George Town .......... 1102 15,370 10 0 576 7 10 58 9 3 ... 517 18 7 
3 Portland ............... 500 8911 0 0 334 3 3 136 7 9 .••· 197 15 6 
4 Port Sorell ............. 2579 30;328 0 0 1137 6 0 325 1 0 ... 812 5 0 
5 Ringarooma ........... 684 16,028 5 0 601 · 1 2 ... ... 601 1 2 
6 Russell ......•.•......... 345 6315 0 0 236 16 3 146 13 3 . .. 90 3 0 
7 Selby ..............••.... 942 21,348 0 0 793 1 0 410 18 9 ... 382 2 3 

Totals ............ 7211 116,800 15 0 4380 0 6 1343 13 g ... 3036 6 9 

SAMUEL HENRY, Collector. 

HEAL ESTA'l'ES DUTY, 1883. 

RETURN of Real Estate Duty, Northern Division, showing .the Number of Items, Total Rateable 
Value, and Amount of Duty, for tlte year 1883; · , 

No.1if Name of District. JJistriet. 

1 Campbell Town ....... 
2 Deloraiue ............ 
3 Evandale ............. 
4 Emu Bay ............ 
5 Fingal ...•••........• 
6 George Town ......... 
7 Glan1organ .•...•••••. 
8 Launceston ••••........ 
9 Longford .........•••. 

10 Portland .........••.... 
11 Port Sorell ........... 
12 Ringarooma .......••. ·. 
13 Ross .................. 
14 Russell ............... 
15 Selby ................ 
16 Westbury • • • • O ■ • • • • • • 

Real Estates Duties Office, Launceston, 
26th June, 1883. 

No. of 
Items. 

425 
959 

. 398 
828 
600 
393 
2-35 

3071 
770 
218 

2567 
499 
142 
339 
862 

1038 

13,344 

Total Rateable Total Amount qf 
Yalue each .District. Duty at 6d. in tlie £. 

25,634 15 0 640 17 4?J 
29,092 0. 0 727 (j 0 
30,647 0 0 766 3 6-
15,041 0 0 376 0 6 
24,857 0 0 621 8 6 

6895 10 0 172 7 9 
6366 0 0 159 3 0 

109,966 0 0 2749 3 0 
36,615 0 0 915 7 6 

4116 0 0 102 18 0 
29,419 0 0 735 9 6 
10,490 10 0 262 5 3 
13,823 19 0 345 11 11½ 

6239 0 0 155 19 6 
20,189 0 0 504 14 6 
34,283 0 0 857 1 6 

403,674 14 0 10,091 17 4 

SAMUEL HENRY,_Collector ... 
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APPROXIMATE Returns for the Si.'Cteen Districts, Northern Division, showing t!te Nurnber of 
Items, Valuation of Property, and Amount of Duty for eacli District, also Totals undei· eaclt 
heading, for tlie year 1884. 

Number qf' Number of Items in Name qf' District. 
District. eacli District. 

1 Campbell Town ............ 427 
2 .Deloraine ..................... 972 
3 Emu Bay ..................... 988 
4 Evandale ..................... 409 
5 Fingal ........................ · 622 

477 6 George Town ............... 
7 Glamorgan .....•............ 
8 Launceston ·················· 9 Longford .....•............... 

10 Portland ..................... 
11 Port Sorell .................. 
12 Ringarooma .................. 
13 Ross ........................... 
14 Russell ......................... 
15 Selby ...... : ................... 
16 Westbury ..................... 

Real Estates Duty Offece, Launceston, 
9tlt June, 1884. 

242 
3208 

795 
331 

2699 
5i2 
144 
351 

1138 
1086 

14,461 

'Potal Valuation qf" Pi·o- Total Amount rif Duty 
perty in each District for 1884, at 6c1. in 

suqject to Duty. tlie £. 

£ s. d. £ s. a. 
25,721 10 0 643 0 9 
30,602 0 0 765 1 0 
19;764 0 0 494 2 0 
30,959 0 0 773 19 6 
25,142 0 0 628 11 0 

8618 0 0 323 3 6 
6886 0 0 172 3 0 

108,866 0 0 2721 13 0 
37,800 0 0 945 0 0 

6007 0 0 150 3 6 
35,361 0 0 884 0 6 
10,989 0 0 274 14 6 
14,138 19 0 353 19 6 

6320 0 0 158 0 0 
23,457 0 u 586 8 6 
35,598 0 0 889 19 0 

426,428 9 0 10,763 19 3 

SAMUEL HENRY, Collector. 

RETURN showing the .Number of Items, Total Valuation, and Amount of Police· Rrttes, fo·r tlte 
Seven Police Districts, Northern Division, for tlie year l 884. 

1.Vumbcr qf Name qf District. 
Disil'ict. 

1 Emu Bav ..................... 
2 George 'i'own ........... ·: .. 
3 Portland ...............•..... 
4 Port Sorell ...... ········· ... 
5 Ringarooma .................. 
6 Russell ........................ 
7 Selby ... _ ........................ 

Real Estates Duties Offece, Launceston, 
6th, June, 1884. 

1Vu111ber <!f" Items in 
each District. 

997 
]148 
548 

2694 
1440 
351 

1138 

8316 

Val11,ation of Propei·ty Amount rif Police Rate, 
at Is. in£. in each District. Crown Lands, } Rate. 

£ s. d. £ s .. d. 
19,746 0 0 671 14 10 
15,008 0 0 443 8 2 

9600 0 0 273 9 11 
35,361 0 0 1310 16 8 
20,334 0 0 589 19 6 

6320 0 0 235 17 0 
23,457 0 0 862 17 1 

129,886 0 0 4388 3 2 

SAl\1 UEL HENRY, Collector. 
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(L.) 
Octobe1· 24th, 1884~-

I HAVE carefully perused the Paper 119 containing correspondence &c. relative to the Real Estate· 
Duty Office, Launceston, as requested Ly you, and I find that the charges you have made against me are 
of so serious a nature, and so thoroughly wanting in truth, that I have to inform you that I expect you will 
correct the misstatements without further delay, before. the Board of Enquiry now being held in the Public 
Buildings, that your correction may duly appear in the Minute Book. I find on page 17 in your letter 
to the Hon. Treasurer, that by reference to the Auditor's list of deficiencies you find they all occm during· 
the time I was Head Clerk; also on page 18 in the same letter, yot1 allude to deficiencies in my accounts, 
on page 20 you speak again ofmy deficiencies, and iri strange contradiction to yourletter in page 17. You 
speak also of deficiencies of Mr. M'Queen. Again (page 38) you state that deficiencies were even found 
in my accounts, and on page 39 you speak again in the same terms, and also of defalcations of Mr .. _. 
M•Queen. On the whole these charges are of such a serious character that, unless corrected by you, I must, 
in protection of my own reputation; take legal action against you. The absence of receipts was the only 
basis upon which you made the charges, which receipts were, as you know, not issued by me or with my 
authority, and, I believe, were issued by yourself principally. My accounts were, as you also know, 
always clear and satisfactory in every case, and never once questioned by the Auditor. Even the missing 
receipts, during my time of clerkship, were unimportant, and they may have been dated back to that time 
for all I know. In view of these facts, [ think I may 1,xpect you to explain the case to the Board 
without further delay, and so make what amends you can. 

I am, 
Yours faithfully, 

SA!IIUEL HENRY, Esq., Public Buildings. KEITH J. KING .. 

St. Leona1·d's, 27th Octobe1·, 1884 .. 
DEAR SIR, 

I REGRET to find, by your letter of the 24th instant, that you think I have. done you an injustice in my 
letters as published in Report (Parliamentary paper 119) in reference to the so-called deficiencies in tl1e · 
accounts of the Real Estates Duties Office during the time you held the position of Chief Clerk, as reported 
by the Auditor. I now have to say that I consider the word "deficiencies " as an imprope1· term to use. 
I do not recognise the recent examination of the books of the office as a reliable audit, nor do I admit the· 
several amounts reported by the Auditor, from time to time, as deficiencies-i.e., as so much money lost to 
the Revenue. I feel sure, and I think I have so stated in several parts of the correspondence, that I look 
upon the accounts and books, during your term of office, as substantially correct; and I have no hesitation 
in saying that I believe the whole of the items reported by the Auditor as deficiencies up to the end of" 
July, 1883, when you left the office, are susceptible of explanation and corrections if the necessary oppor-
tunity was afforded. · ··• 

I remain, 
My dear Sil', 

Yours faithfully, 
K. J. Krna, Esq., Launceston. SAMUEL HENRY .. 

(M.) 
REAL ESTATE DEPARTMENT .. 

TO THE EDITOR. 

Srn,-As a good deal has been said lately relative to the system of keeping accounts in the Real Estate· 
Duty Department, Launceston, perhaps a brief sketch from me of how I kept the cash accounts up to the· 
date of my l'esignatiori (August 7, 1883) may prove acceptable. _ 

On entering the department in 1880 (April) I found no instructions whatever as to the mode in which 
the books were to be kept, or as to what should be clone with cash received. I therefore opened the 
accounts on a plan of my own; I kept a counter book for each district for entering payments as they were 
made (which were afterwards replaced by the abstract cash books which I had proposed). At the end of· 
each day I carried the totals from these books into a general cash book, under their several headings. These, 
with t"he balances of cash on hand on the previous day brought forward, balanced the credit side, which 
contained the amount banked and the total cash still on hand at the time of closing the books for the day. 
From thi,- general cash book I posted my ledger-in which I opened an account for each district-crediting 
each with amount received on its account, so that at any time I could tell how much had been collected for 
each district. In my ledger I had a Real Estate Duty account for each year, which I credited with total 
receipts and debited with total disbursements. · The balance -between these would be the same us the balance· 
of cash on hand, and _in this way I could check all the cash accounts. This was very useful, afterwards 
csp_ecially, when lhe tiumber of collections increased, as I could tell at a glance· to what different years the·· 
ca_sh on harid\:belongetl. The police rate accounts I treated in the same way; I also kept bank accounts. 
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In keeping the accounts as described, I was enabled to make up the weekly returns for the Hon. 
Treasurer, and the monthly returns for the Colonial Auditor with comparative ease, and where in the 
Hobart office it took 14 days to make up the Auditor's return for month (so the Commissioner informed 
Mr. Henry and myself), I could make out mine in two days. 

I think you will see that my system of keeping the cash accounts was complete. I am unable to say 
in what way the accounts were kept after I resigned. 

Owing to the small staff, great trouble was experienced in recovering outstanding amounts,-all the 
available strength of the office was required making out demands, 1efaulters' lists, &c. In 1·e demands, a 
clerk could only make out 100 a day, as he had at the same time to fill up receipts and butts for each; but 
although I often assisted in this work, yet it was, as it were, apart from my department, which consisted in 
making out returns, receiving cash, attending to the counter and letters, &c. 

The present complications I feel sure are not due to any dishonest acts. I also have reason to believe 
that money has been paid into the Treasurer's account which has not been credited in the office accounts by 
the late chief clerk, which I should imagine would ·reduce the amount supposed to be deficient. In con
clusion, I beg to thank you for the considerate manner in wluch you have mentioned my name in connection 
with the Real Estate Duty office, and to say that yon are at liberty to make what use you please of this 
letter. 

Yours, &c. 
KEITH J. KING. 

Launceston, Septembe1· 6th, 1884. 

(N.) 
Treasury, Hobart, 30th October, 1884. 

SIR, 
.MR. BURGESS has handed me the following telegram received from you:-" I can dispense with Mr. 

Packer's presence if he will write stating whether or not any instructions re Mr. Johnston's system of 
accounts were sent from the Treasury to Mr. Henry in 1880 or 1881, or at any time;" and in reply I have 
now the hono'r to state for your information that Mr. R. M. Johnston's improved system of accounts 
specially prepared by him for the Real Estates Department was submitted to the Treasurer by the Colonial 
Auditor, accompanied by a sketch showing the working of the system ( copy herewith) on the 28th (A,) 
September, 1880. On the 29th, Mr. Giblin approved of the adoption of the system, and returned the 
papers to the Auditor. No further written instructions were issued, because the Treasurer was aw·are that, 
at his verbal request, Mr. R. M. J olmston had been engaged at the Branch office for a considerable time 
explaining and perfecting the system, which the Treasurer immediately afterwards formally approved of in 
its entirety, which rendered further instructions from the Treasury unnecessary. In addition to this, I 
recollect that Mr. Henry had an interview with two Ministers, also with Mr. R. M. Johnston, with respect 
to modification in certain details of the system approved, especially with regard to the form of the butt of 
the Triplicate Demand Book, modifications in the Abstract of Duties Payable Book, and in the form of 
printing the Rolls. 

When at any oth~r time attention was drawn to matters connected with the accounts of the office, the 
communications 'Yere sent on in the usual way in order that the points referred to might be attended to. 

The Chairman Board qf Enquiry, Launceston. 

I have the honor to be, 
Sir, · 

Your obedient Servant, 
J.E. PACKER. 
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(0.) 

RETURN of Real Estate Duty for tlte Years 1880, 1881, 1882, and 1883, and Rural Police 
Ratefor the Years 1882 and 1883, showing tlte No. of Items, tlte Total Amounts, tlte J.Yo. of 
Items collected, and the Total A.mounts collectfd up to 30th August, 1884. 

No. of Items Amount. No. of Items Amount 
on Roll. collected. collected. 

1880. £ s. d. £ s. d. 
Hobart-Real Estate Duty ........ 11,946 12,330 17 1 11,506 12,168 14 9 
Launceston-Real Estate Duty .... 11,985 13,464 15 0 11,611 13,318 12 8 

1881. 
Hobart-Real Estate Duty ..••.... 12,837 12,435 11 11 12,409 12,311 18 1 
Launceston-Real Estate Duty .... 13,454 14,177 0 6 12,854 13,855 16 9 

1882. 
Hobart-Real Estate Duty ........ 12,189 12,601 2 6 11,898 12,333 0 5 

Rural Police Rate .•.•.... 3433 2206 12 1 2985 1910 3 7 

TOTALS .......... 15,622 £14,807 14 7 14,883 £14,243 4 0 

Launceston-Real Estate Duty ..... 12,887 14,383 19 0 10,529 14,016 1 6 
Rmal Police Rate .... 6811 4055 19 3 5058 3249 14 2 

TOTALS .......... 19,698 £18,439 18 3 15,587 £17,265 15 8 

1883. ' 
Hobart-Real Estate Duty . , ...... 11,777 8471 4 1 11,527 8423 6 11 

Rural Police Rate ........ 3157 1839 0 0 3104 1827 10 2 

TOTALS .......... 14,934 £10,310 4 1 14,631 £10,250 17 1 

Launceston-Real Estate Duty .... 13,944 10,094 7 3 10,836 9255 10 6 
Rural Police Rate .... 7211 4378 0 0 5272 3197 10 7 

TOTALS .......... 21,155 .£14,472 7 3 16,108 £12,453 1 1 

1884. 
Hobart-Real Estate Duty ...••••• 12,271 9537 4 7 . . .. 

Rural Police Rate , .....•• 3509 2109 3 7 2986 1925 12 5 

TOTALS .......... 15,780 £11,646 8 2 

Launceston-Real Estate Duty .... 14,461 10,423 10 4 .. . . 
Rural Police Rate ...•. 8316 4388 17 5 4626 2503 7 5 

TOTALS .......... 22,777 £14,812 7 7 

N. B.-On the 30th August no portion of the Roal Estate Duty for 1884_ had been collected. 

FRANCIS BUTLER, Gomniissioner. 
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.(P.) 
Audit Office, Hobart, October 24, 1884. 

F. W. MITCHELL, Esq., Chainnan Board of Enquiry into the Management 
of the Real Estate Duties Office, Launceston. 

MEMORANDUM. 
H_EREWITH please receive copies of the following quel'ies and letters referring to returns and accounts 

of the Real Estate Duties Office, Launceston, addressed from this Department, in addition to those in the 
printed correspondence :-
Query A., No. 2, 18 October, 1880 .. 
Letter, 20 August, 1880, to Treasurer 

ditto, 23 October, 1880, to Commissioner 
ditto, 19 February, 1881, ditto 
ditto, 12 August, 1881, ditto 
ditto, 20 August, 1881, ditto 
ditto, 16 September, 1881, ditto 
ditto, 26 September, 1881, ditto 
ditto, 27 September, 1881, ditto 
ditto, 21 October, 1881, ditto 
ditto, 27 October, 1881, ditto 
ditto, 24 November, 1881, Collector 
ditto, 25 November, 1881, ditto 

. ditto, 10 January, 1882, ditto 
ditto, 12 January, 1882, ditto 
ditto, 13 January, 1882, Assistant Treasurer 

Letter, 23 January, 1882, Collector 
ditto, 25 January, 1882, ditto 
ditto, 27 January, 1882, ditto 
ditto, 1 February, 1882, ditto 
ditto, 3 February, 1882, ditto 
ditto, 30 March, 1882, ditto 
ditto, 17 April, 1882, the Treasurer 
ditto, 17 July, 1882, Collector 
ditto, 12 September, 1882, ditto 
ditto, 28 November, 1883, the Treasurer 
ditto, 21 April, 1884, Collector 
ditto, 20 June, 1884, ditto 
ditto, 24 June, 1884, ditto 
ditto, 4 July, 1884, ditto 
ditto, 18 July, 1884, Commissioner, Hobart, 

and statement 
Also Mr. Israel's report of irregularities noticed· by 
Launceston. 

him' whilst acting temporarily as Collector at 

W. LOVETT, Colonial Auditor. 

MEMO. 
Audit Qffice, Hobart, February 19, 1881. 

IN future when forwarding your usual weekly statement to the Treasury, supported by the Bank 
receipts, please be so good as to cause the statement to be made out for the exact number of days in those 

. cases when the end of the month falls in the middle of any week, attaching the Bank receipts for the number 
of days, thus closing each month's transactions separately. 

W. LOVETT, Colonial Audit01·. 
The Commissioner Real Estate Duties, Launceston. 

Audit Office, Hobart, August 12, 1881. 
THE Commissioner is requested to keep all moneys received on account duty for the year 1881 separately 

from moneys received on account of year 1880, and to maintain this distinction when paying these sums into 
the Treasury. 

It will also be necessary for the present, until the close of 1880 accounts, to fumish two monthly 
retums, marking one 1880 and the other 1881. 

W. LOVETT, Colonial Auditor. 
T!te Commissio~r Real Estate Duties, Launceston. 

Audit Office, Hoba1·t, August 20, 1880. 
MEMO. on l'rfr. Henry's letter respecting the method adopted in giving Receipts for Real Estate Duties at 

Launceston. · 
THE Auditor begs to refer this correspondence to the Honourable the Colonial Treasurer, and to 

remark that he does not think it possible fo maintain an efficient check upon the receipt of this description 
of revenue unless the system indicated in his private note to Mr. Henry is adopted. It is evident that 
unless the money paid in each case is immediately recorded in the butt of the Receipt Book, and a receipt 
issued for the amount, that the risk of error is very much increased, and that the proof of the correctness of 
the detail of the accounts which will be required by this office cannot be given. 

W. LOVETT, Colonial Auditor. 
The Bon. the Treasurer. 
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QUERY A.-No. 2. 

REVENUE. 
Statement of Collections, Real Estate Duty, Laun-} The Demands have not been forwarded with the 

ceston Branch, for Month of September, 1880. :Monthly Return as instructed. 
1. Demands paid. 

ANSWER. 

W. LOVETT, Colonial Audito1·, 
18th Octobe1·, 1880. 

THE Demands in ninety-nine cases in every hundred are returned to the person paying the Duty or 
forwarded to the address. Not unfrequently duplicates have to be made, in consequence of the loss of the 
original or it has become so wom as to be useless. 

I pointed out to Mr. Johnston some of the difficulties in the way of carrying out his wishes this year 
in reference to the demands, and submitted for his adoption another form of Demand and Receipt combined, 
similar to those used by the Corporation of Melbourne. Mr. J olmston subsequently recommended that 
the Demand should be printed next year in triplicate, one of which would be a receipt. I approve of 
his suggestion, as it would overcome many of my objections to the present system, and I think would not 
entail much, if any, extra work. 

SAMUEL HENRY, Commissioner. 
Real Estate Duty Office, Launce:ston, 22 Octob~r, 1880. 

Audit Office, Hoba,·t, 2-31'{[ October, 1880. 
DEAR Srn, 

I .A1'I in receipt of your favour of the 22nd, with Receipt for Duty returned by me for completion, also 
Demand form receipted; the last named I return upon the supposition that it will be required by you as a 
supporting voucher to forward with your October R_eturn to the Audit Office. 

I regret to dijf'er with yo1t as to the respective valu,e qf' a dated and undated 1·eceipt. It is clear that the 
latter would have no legal value as proof of payment, and in that sense is useless. I am also sorry that I 
cannot admit that I was aware that it was usual in your office to do more than return the Demand receipted, 
but was under the impression that after the receipt of the Hon. the Treasurer's Minute of the 23rd August 
you would have issued a receipt in the form prescribed for all Duty received by you subsequently. 

Yours faithfully, 
W. LOVETT. 

S. HENRY, Esq., Commissioner Real Estate Duties, Launceston . 

The Commissioner Real Estate Duty, Lamiceston. 
.A.uclit Office, Hoba1·t: 20th August, 1881. 

I HAVE received the Monthly Return of Collections re Real Estate Duties for the month of July 
on account of the year 1880. Would the Commissioner be so good as to furnish me with a similar Return 
for the month of July on account of the year 1881. If no moneys were received in July on account of 
1881 please forward a "Nil." return. 

W. LOVETT, Colonial Auditor. 

Audit Office, Hobart, 16th September, 1881. 
ME1'IO. FOR THE CoMMISSIONER REAL ESTATE DUTY, LAUNCESTON. 

WOULD the Commissioner be so good as to cause receipts for abatements of Duty to be attached in all 
cases to the particular abatement -vouchers to which they respectively refer each month, in support of the 
undermentioned items of rebate allowed ; viz,-;-

1881. 
January .................. . 
February ................. . 
March .................... . 
April .................... .. 
May ..................... . 
July ....................... . 
August .................. . 

.£ s. d. 
0 10 6 

18 5 5 
15 5 0 
5 3 3 
5 14 7 
0 15 11 
6 1 7 

Vouchers for the above months are herewith for completion as requested. 

It is noticed that some portions of the above sums are not, actually abatements of Duty for credit 
purchases, but are payments of costs of collection, &c., in which case these payments are irregular. Any 
such payments for purposes other than abate111_ents of Duty must be immediately repaid to the Treasurv, 
and a claim put in against the Government by bill in the usual manner. • 

W. LOVETT, Colonial Auditor. 
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Tlte Comm-issione1· Rea! Estate Duty, Launce.,ton. 
Audit Office, Hobart, 26th Septembe1·, 1881. 

THE Commissioner is requested to pay to the credit of the Colonial Treasurer the amount paid by him 
to Sub-Collectors of Real Estate Duty for commission on their collections, also forwarding at same time 
to the Colonial Treasurer a claim on the Government for a repayment. Please let me know when this has 
been done. I shall be glad to receive receipts for all items of rebate allowed. 

W. LOVETT, Colonial ·Auditor. 

Audit Office, Hobart, 27tli September, 1881. 
The Commissioner Real Estate Duty, Launceston. 

ON the 12th August last I wrote to you requesting that you would be so good as to cause all moneys 
on account of the year 1880 to be kept distinct from moneys received on account of the year 1881, and also 
to maintain this distinction when paying these amounts into the Treasury. 

I return to you Treasury Deposit Slips A to D for the period from 1st August to the 3rd September, 
1881, in order that the same may be amended as requested above by the insertion of the years separately, 
as shown therein in red ink ; this will be necessary when paying in moneys in future. 

I have also to request that each month's collections may be paid to the Treasury immediately after the 
close of each month, whether the pe1fod breaks into a week or otherwise, that the examination of each 
month may be complete. Please arrange for this in future, and correct Treasury Slip D of 3rd September 
with regard to this matter. 

W. LOVETT, Colonial Auditor. 

MEMO. 

Audit Office, Hobart, 21st October, 1881. 
The Commissiorte1· Real Estates Duties, Launceston. 

RETURNS of Real Estates Duties on account of 1881 for the months of August and September, 
1881, are herewith. 

The amount of Duties payable as pm· cei·tified Roll as shown in the September Account, against the 
under-men_tioned Districts, do not agree with the amounts shown in the August statement. Please fill in 
the correct amount in both Returns, and also carry amounts out into the Total column-viz., George Town, 
Longford, Launceston, and Portland. 

In the September Return the item 9s. for cost of collection should be struck out of the Abatement 
column. · A direct claim by bill must be made for the amotmt. 

The total amount received for September on account of 1881, as per Return, is £3672 14s. 7d., whilst 
the amount paid to the Treasury is £3673 ls. 8d. Please explain this diflerence. 

I have to request that in future these Retums will only show the exact amounts paid over daily and 
weekly to the credit of the Colonial Treasurer for and on acconnt of 1881. 

It will be noticed that the sum of £2 14s. 5d. on account of 1880 had to be adjusted in the September 
Return, which might be obviated in future. I have endeavoured to show what is required by inserting 
-certain portions in red ink as a guide. 

W. LOVETT, Colonial Auditm·. 

Audit Office, Hobart, 27th October, 1881. 
The Commissioner Real Estate Duty, Launceston. 

In reply to your Memo. of the 26th inst., I have to point out that it is necessary that the payment to 
the Colonial Treasurer each month should correspond exactly with each month's receipts: This can be 
easily a,rranged· by paying over to the Colonial Treasurer 01;, say, the ~nd or 3r~ of the_ followmg month,_ tbe 
exact amount required to make up the total of the previous month s collections, without any deductions 
whatever. · 

Please cause the September Return herewith to be made up accordingly. 

Any alterations in the Rolls since last month should be noted in the column "Supplementarr Charges," 
to show how these differences occur from time to time. The refunds of amounts taken previously from 
takings has not yet been adjusted. Please inform me when done. 

It would be better for the Commissioner to obtain from the Colonial Treasurer a sum of, say, £10 as 
an advance to be afterwards accounted for. This would obviate the necessity of keeping running cash. 

. --·- ...... - .. " W. LOVETT, Colonial Auditor. 
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Tlte Collector ef Real Estate Duty, Launceston. 
Audit Office, Hobart, 24th November, 1881. 

I notice that on the 4th November instant a sum of £12 7s. 6d. was paid to you on account of pay
ment made by you out of your collections of Re&.l Estate Duty. 

This cheque should be now placed to the credit of the Hon. the Colonial _Treasurer to adjust your 
former collections. 

W. LOVETT, Colonial Auditm·. 

Tlte Collector Real Estate Duty, Launceston. 
Audit O.fflce, Hobai·t, 25th November, 1881. 

There appears to be an item of 9s. improperly deducted from your September coilections on account 
of 1881, for charges. This sum should be immediately paid into the Colonial Treasury as balance of 
September moneys. This sum i:nay be again obtained from the Treasury by bill. 

I have to draw your attention to the enclosed" deposit statements "-viz., 31st October, for £117 3s. 9d. 
Shonld not £3 Os. 9d. of this amount be for and on account of 1880? Also, 2nd November, of £21 13s. 8d . 

. Should not this sum be stated as balance of October collections, not Septeinbm·? 

Please amend statements if found as stated, and return to this Office as soon as possible. 
W. LOVETT, Colonial Auditor. 

Audit Office, Hobart, 10th January, 1882. 
DEAR Srn, 

IN reply to your Memo. of 9th inst., I have to state that a '' cash account current" form is now being 
printed, wherein provision is made for carrying on the balances of "cash account" in a clearer and more 
definite manner. The value of stamps necessarily on hand, together with cash, which could not reasonably 
be banked within the current month, are given in detail, and, of course, carried forward as the first item of 
debit to next month's "cash account current." Of course it would be impossible for you to bank within 
the current month all the duties paid under the circumstances without a fixed amount of floating cash to 
work npon. The method suggested, however, will serve equally well. 

Yours truly, 
W. LOVETT, Colonial Auditor. 

SAMUEL HENRY, Esq., Collector, 
Real Estates Department, Launceston. 

DEAR Srn, 
Audit Office, Hobai·t, l2tlt Janua1·:,t,' 1882. 

I AM sorry that you have found it difficult to understand such a simple form as the one originally 
submitted to you. You will perceive now not only th~t it' can show clearly the correct balance, but it 
discloses the fact that where in your form you have departed from its simple provisions you have been led 
into error, both in regard to the position of the item "balance to debit of next nwnth," and also as regards 
the frue amount qf' balance at tlte close ef the 7!1-0lith of the £3669 10s. Id. banked; as shown by you, the 
sum of £117 3s. 9d. was not actually banked m Octobei-, and therefore should form part of the balance at 
the close of that month. I think, therefore, when you give the matter more careful study, that the form 
originally submitted, now in printer's hands, will be both simple and effective. 

Yours truly, 
W. LOVETT, Colonial Audit01·. 

SAMUEL HEN,RY, E.~q., Collector, . 
Real Estates Department, .Launceston. 

Tlte Assistant Colonial Trnasure1·. 
Audit Office, Ilobai·t, 13th Janua1·y, 1882. 

WILL the Assistant Colonial Treasurer be so good as to request the Real and Personal Estate Duties 
Department to adopt the :furm used by the Launceston and Western Railway Department when paying in 
money to the Treasurer? . 

W. LOVETT. 
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Audit Office, Hobart, 23rd January, 1882, 

DEAR Sm, 
YouRS of 13th has escaped attention hitherto owing to press of business. The reason why your 

Department is not credited "'ith the amount £] 17 3s. 9d. in Treasury Books within the current month 
(i.e., October) is that it has been the habit hitherto to re-bank in Hobart, and the dates during which the 
moneys were re-banked or tranGferred did not always corre,-;pond at the close of definite periods. New 
arrangements have been made with Treasury, however, which will obviate differences of this kind in the 
future. 

Yours truly, 
W. LOVETT, Colonial Auditor. 

S. HENRY, Esq., Collector, 
Real Estates Department, Launceston. 

DEAR Sm, 
Audit Office, Hobart, 25th January, 1882. 

IN order to render the state of Cash Account .more explicit at the close of each month, a printed form 
has been specially prepared, which is to be sent in, in future, with the usual gerieral monthly abstract. 
The debits are composed of the actual receipts during the month, minus authorised abatements, together with 
the balance, if any, from last month. The credits are composed of the moneys actually banked during t;J,,e 
month to the credit of Colonial Treasurer, the balance being stamps, &c. not yet converted into cash, plus the 
last day's cash or other collections (which must be specified), which could not reasonably be banked before 
the first banking day of the following month: the new form to take effect from the 1st January, 1882. A 
number of forms are now enclosed, 

Yours truly, 
W. LOVETT, 6olonial Auditor. 

S. HENRY, Esq., Laimceston. 

The Collector Real Estates Duty, Launceston. 
Audit Qffice, Hobart, 27th Janua1·y, 1882. 

Re Statement of Real Estates Duty .for the months of November and December, 1881. 
I NOTICE that the total amount of receipts for the month of November on account of the year 1881 

was £1108 10s. 7d., whilst the amount set forth against the different districts compute only to £1103 lls.; 
and with regard to the December receipt on account 1881, which appears to be £1048 h. 5d., the amount 
distributed against the various districts compute to the sum of .£1045 14s. lld. only. Explanation is 
requested. 

W. LOVETT, Colonial Auditor. 

Audit Office, Hobart, lst Feb1·ua1·y, 1882. 
The Collector Real Estates Duty, Launceston. 

RETURNS for the months of November and December last are herewith forwarded to vou, with a 
request that the items £5 2s. and £2 6s. 6d., as mentioned in your Memo. of the 28th January, may be 
again added to the amounts of the particular districts from which same were deducted. 

The Returns in question would not be affected, as the above amounts were paid direct from the 
Treasury. 

A foot-note might be added to the Return, though not absolutely necessary, that the above amolll!ts 
were repayable. 

W. LOVETT, Colonial Auditm·. 

The Collector Real Estates Dut_y, Launceston. 
Audit Office, Hoba1·t, 3rd Februm:y, 1882. 

RETURNS of Real Estates Duty for the months of November and December last are to hand, with the 
necessary alterations duly made. 

The cash received in your office should not be affected by payments made by the Treasury. A separate 
Memo. will qualify any discrepancies in "outstandings, g-c." which may be occasioned by direct payments 
from the Treasury. 

W. LOVETT, Colonial Auditor. 
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SIR, 
Audit Office, Hobart, 30th llfarc!t, 1882. 

I NOTICE that on the 23th February, 1882, the total " outstandings " of Real Estate Duty on account 
of the year 1880 was £169 9s. 4d., as under ; viz.•-

Camp bell Town ..•....• 
Deloraine ..........•••• 
Evandale .•.•.••.....•• 
Emu Bay .............. . 
Fingal ..••••••••••..•. 
George Town ......••.• 
Glamorgan •••••....•.. 

£ s. d. £ s. d. 
4 10 0 Longford . . . . • • • • • • . • 8 16 3 
7 1 9 Launceston . . • • • • • • . . 10 19 3 
1 14 6 Port Sorell . . . . . . . . . . 40 15 0 

26 12 6 Russell . . . . • • . . . . . . . . 6 6 9 
4 13 9 Selby • . . . . . . . . . . . . . . . 20 4 3 

21 10 7 West bury . • . . . . .. • .. . 10 13 9 
5 11 0 

£71 14 1 
£97 15 3 

7114 1 

TOTAL ..... ,£169 9 4 

. I shall be glad to receive a detailed list of the suins oppo~ite the above-named Districts, with your 
remarks appended stating reasons for non-collection in each case. 

In case any of the foregoing items should be deemed by you to be.irrecoverable, it would be advisable 
for you to obtain the authority of the Government to remit the same, that the Accounts for 1880 may be 
closed. Please forward the Rolls for 1880, setting forth the totals Duty payable. 

I am, Sir, 
Your obedient Servant, 

W. LOVETT, Colonial Auditor. 
Tlte Collecto1· Real Estates Duty, Launceston. 

Mmrn. 

The Collector Real Estates Duty, Launceston. 
Audit O,ffice, Hobart, 17th April, 1882. 

LISTS of all non-collections up to the 31st March, 1882, on account · of the year l 880,· are herewith 
returned to you as requested. 

There is a slight difference of 4s. 6d. in Evandale, which appears in Return as £1 5s. 6d. outstanding. 
I have to request that these lists of outstandings may be submitted to me again at a late!' period, with any 
items that may then be paid duly struck out. 'fhere are several items in the Longford district still 
outstanding that should be recoverable without any difficulty, which I have marked with a x. 

W. LOVETT, Colonial Auditor. 

T!te Collectm· of Rm·al Police Rates, Lannceston. 
Audit 0..ffice, Hob(l?'t, 17th July, 1882. 

RETURN for the month of May is forwarded herewith to you, that the manner of showing the 
repayments made direct from Treasmy may be altered as shown in pencil against George Town. 

Any repayments made by the Treasury on account of sums received by the Collector in excess through 
errors in the Roll need not affect the Collector's Return, the necessary alterations to the Roll being noted tor 
the due correction of next year's Roll. 

If the George Town Roll showed incorrectly a sum of 2s. 3rl. excess debit, ancl the extra 2s. 3d. was 
received thereon in consequence, it should remain as stated until amended for next year, the extra 2s. 3d. 
1·eceived being brought to account as usual, to be repaid by the Treasury upon the Collector's certificate 
-that the item is repayable. · 

W. LOVETT, Colonial Auditor. 

Audit Office, Hobart, 12th September, 1882. 
Tlte Collectm· of Rural Police Rate.~, Launceston. 

STATEMENTS re Rural Police Rates for the months of May, June, July, and August are herewith 
returned. 

The alteration of 2.~. 3d. made in the George Town District in the May return has been departed 
from in the July statement. Please cause the George 'l'own items to be amended throughout the Returns 
now forwarded (where required) in accordance with my Memo. to you of 17th July last. (Copy enclosed.) 
Please also return the above Statements as soon as possible. 

It is noticed t)mt very frequent changes occur in the amount~ of the certified Rolls; the use of the 
columns "supplementary charges" was_, not int_endecl for the adjustment of such numerous and large 
discrepancies, which alterations, it is hoped, may be obvi.'ited a,,; 111uch as possible in future. 

W. LOVE'I'.T, Colonial Auditor. 
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Auclit Office, Hoba1·t, 28th November, 1883. 
:Sin, 

I HAVB the honol' to point out· that owing to· the non-collection of some· Real Estate Duties 
payable for the year 1880 and 1881, a multiplicity of Returns is sent each month to this office ; but as the 
.outstanding Duties do not appear to be collectable (the sum of £13 ls. lld. only liaving been collected at 
Hobart and Launceston on accom:it of the years mentioned, from 1st January to 31st October last,) it is 

-suggested that the Commissioner be required to explain the cause of the non-collection of the items out
·standing, and the accounts for the years referred to closed if t!ie explanation be deemed satisfactory. 

I have the honor .to be, 
Sir, 

Your obedient Servant, 
·Tfte IIon. tlte Treaswrer. W. LOVET'l', Colonial Auclitor. 

Audit Office, Hoba1·t, 21st A11ril, 1884. 
M.EMORAN DUl\L 

THE. Collector of Real Estate Duties at Launceston· is req nested to forward to this office returns 
-.-showing the names of owners, description of property, and amount of duties representing the amounts of 
Real Estate Duty uncollected for the years 1880 and 1881, viz., £66 lh. 8d. and £144 lOs. 3d. 
respectively'; also a return showing the names of owners, description of property, and amount of rates 
1·epresenting· the amount of Rural Police Rates uncollected for the year. 1882, viz., £815 13s. 5d. 

Tlte Collector Real Estate Duties, Launceston. W. LOVET'I.', Colonial Auditor. 

·-Sni, 
Audit Office, -Hobart, 20th .Tune, 1884. 

BE good ei1ough to forward to this office, fo1: examination, copies of the 
Police Rates are being col1ected for the current year. 

Rolls upon which the Rmal 

I have the i10nor to be, 
Sir, 

Your obedient servant, 
J. W. ISRAEL, 

·Tfie Collector, Real Estate Dntie.~ Departm.ent, Launceston. pro Colonial Auditoi·. 

Audit Office, Hobart, 24t~i ,June, 1884. 
· THE Rural Police Rate Rolls for Emu Bay, George 'l'o,vn, and Selby are forwarded by this post. 

Your attention is called to the following corrections:-

Emu.Bay .... :.£671 14s. lOcl. should be £673 8s. 6d. 
George i'own £443 8s. 2d. ,, £445 12.~. 7d. 

-and you will _be good enough to amend your next account for this office acco_rclingly. 

· I would also draw your attention to the manner in which-the Rolls' were prepared; the totals of each 
page being in pencil only, and such totals not being carried forward, necessitated the addition of. them 

-separately. I trust that when the Real Estate Duty Rolls are forwarded for examination there will be no 
,;difficulty in the way of checking the-'? expeditiously. · 

The Collector of Real Estate Dutie.~, Launceston. W. LOVETT, Colonial .Auclitoi·. 

l\j:EMORANDUllI. 
Audit Office, I-Iobart, 4th .July, 1884. 

I HAVE to remind you that the request contained in my communicatio.n ~f the 21st April last, for 
Returns of uncollected Real Esfate Duty for .the years 1880 and 1881, and;Rura1 Po_Iice Rate for the year 
1882, has not yet been complied with. 

Your earliest attention to this matter is requested. 

·Tfte Collectoi· Real F;state Duti~s, Launceston. W .. LOVETT, Colonial .Auditor. 
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Sin, 
Audit Office, I--lobart, 18th ,July, 1884.-

REFERRING to your M:emorand1im of yesterday's date, enclosing the lists of outstanding Real Estate· 
Duties for the-Northern Division on account of 1881, I have to point out that the lists forwarded amount 
in the aggregate to .£160 9s. llcl., while the mll'mnt outstanding·, as per returns fnmished to this office,. 
amount to .£144 10s. 3d. only, or a difference of .£15 _19s. 8d., as per detailed statement an closed. An. 
explanation is requested. 

I am, Sir, 
Your obedient servant, 

W. LOVE'f'l', Colonial Auditor. 
The Comrn·issioner Real E.,tate Ditties Department, IIobad. 

REAL ESTATE DU'l'IES, NOR1'HERN DIVISIO~, 1881. 

Amount pei· 11:fr. Amount as per Re- DIPimRENCB. 

DISTRICT. Henry's statement, turns, October, ---
15. 7. 84. 1883. Increase. Decrease . 

.£ s. d. .£ s. d. .£ -~. d . .£ s. J_ 
Deloraine ························· ............... 2 15 6 1 9 3 . .. I 6 3 
Evanclale .......................................... 1 18 3 1 18 3 ... . .. 
Emu Bay .......................................... 28 4 g 28 2 6 ... 0 2 3 
Fingal ············································· 6 5 3 6 3 0 ... 0 2 3 
George Town .................................... 6 11 3 5 8 g ... 1 2 6 
Glamorgan ....................................... 2 6 6 1 8 6 ... 0 18 0 
Longford .......................................... 0 13 6 0 13 6 ... ... 
Launceston ....................................... 3 10 6 4 0 3 'o 9 9 .. 
Portland ·········································· 16 7 0 14 6 6 ... 2 0 6 
Port Sorell ······································· 45 5 11 42 1 3 ... 3 4 8 
Russell .......................... : .................. 4 4 9 4 4 9 . . ... 
Selby ············································· 21 9 9 l9 3 3 ... 2 6 6 
"\Vestbury ........... : .............................. 20 17 0 15 10 6 ... 5 6 6 

TOTAL ························ £160 9 11 144 10 3 0 9 9 16 9 5 

W. LOVE'l"I.', Colonial Atiditm· 
· Audit Qjjit:e, l8tli July, 1884. 

0 
00 

0 
r-< 

0 
r-< 

(Q.') 
DISTRICT OF FINGAL. 

"THE RE.AL AND PERSONAL ESTATES DUTIES AC'r, 1880." 

DEMAND ~f Duty under Schedule A. of tlie said Act fo1· tlie Yea1· 1880. 
To WILLIAM LovETT, Esq:, Hoba1·t. 

I HERE BY require you to pay to me, at my office, Public Buildings, Launceston, between the· 
hours of Ten and Four o'clock of the day, the sum of Seven Shillings and Sixpence, being the, 
amount of Duty under Schedule A. of the said Act due and payable by you as the owner of 
certain Property situate as under:-

No. on Name or Situation of Property. Occupie1· or Owner. Assessed Value, Amount of Duty. Roll. 

£ £ s. d. 
386 W ooclford Parish Owner 10 0 7 6 

Dated the 3rd day of August, 1880. 
Posted at Launceston on the 3rd day of August, 1880. 

SAMUEL HENRY, 
A Commissioner and Collector qf the Duty under Scltedule A. <if the said Act .. 

.LlfE:1'1O.-Tlte Office closes on Satu,-days (lt 1 o'clock. 
N.B.-Tahe notice th.at_, ·in default ~f payment of the above surn with.in 14 days froin the date on 

·w,1ich this Demand .~lwulcl be 1·eceived at the Post O /ji.ce at which Lette1·s addressed as abuve are finally· 
recewea for dcli-vei·y, tile said Duties may be recuvei·ed by _judgment in the Supreme CoU'I t• 01· may be· 
le·vied by Di.~tres.~ without further de1?!ancl beirtg made. 

The .~aid sum may be forwartied to me by Po.~/ i.i Regi.~te,·ed .Leiter free of cha,-_qe,. if the Letter 
containing the .wnne is endorsed 01:l t!te outside the1·eof with the rvords "Real E.•tate Duty" and your 
Na-me and .-1 dcb-e.~.~. Sums of Five Shillings (€5s.) and under may be 1·emitted by Tasmanian Postage· 
01· Revenue Stamp.~. 

W Please to send or bring this Notice w_itli yon. 
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(R.) 
DISTRICT OF WESTBURY., 

"THE REAL AND·PEHSONAL ESTATES DUTIES ACT, 1880." 

DEMAND of Duty unde1· Schedule A. of tlte said Act for the Year 1880. 

1'o TRUSTEES CHURCH OF ENGLAND, West bury ; Agent, W. Lovett, Hobart 

I HEREBY require you to pay to me, at my office, Public Buildings, Launceston, between the 
hours of Ten and Four o'clock of the day, the sum of 'l'wo Shillings and Threepence, being 
'the amount of Duty unde1· Schedule A. of the said Act due and payable by you as the owners 
of certain Property situate as under:-

No. nn Name or Situation of Property. Occupier or Owner. Assessed Value. Amount of Duty. 
Roll. 

£ £ s. d. 
821 Land, Westbury Owners 3 0 2 3 

Dated the 1st day of September, 1~80. 
Posted at Launceston on the 1 St day of September, 1880. 

SAMUEL HENRY, 
A Commissioner and Collector <!l tlie lJuty under Schedule A. ef t!te said Act. 

11fE11f0.-Tlte Office closes on Saturdays at l o'clock. 

· N.B.-Take notice that, in default of 11ayment of' the above sum within 14 days from the day on 
mhiclt tliis Demand should be r·eceived at the Post Office at which Letter·s addressed as above are finally 

· reGei.ied for delivery, the said Duties nwy be recovered byjudgmer.f. in tlte Sup,eme Cou1·t 01· may be 
levied by Distr·ess rvithoutju1'ther demand bei.ng mode. 

··:srn, 

1'he said su,n may be forn:m·ded to me by Post in Registered Letter· fr·ee of charge, if the Letter 
containing the same is endo,·,yed on the outside thereof 1Vith the rv01·ds " Real Estate Duty" anrl your 
Name and Addre.~s. Sums of Fi·ve Shillings (5s.) and under may be r·em-itted by Tasmanian Postage 
01· Revenue Stamps. 

~ Please to send or b1·i.ng this Notice mitk ycu. 

(S.) 

Launceston, 20th October, 188•1. 

SINCE writing yo1i this moming, I have considered it atl visablc to forward you copies of my Jette1·. to 
.. Mr. Henry 1·e alleged deficiencies, and his reply thereto. You will, therefore, please find them enclosed 

herein. I venture to l1ope that you will cause the contents of them to be entered in the Minute Book, in 
,.-order that the facts of the case rnny be known. 

I am, Sir, 

Yours faithfully, 

KEI'l'H J. KIN G. 
· ·F. W.'MrTCHELL, Esq., Public Build·ings. 

·Sm, . (_ 
Launceston, lst No-vembel', 188:4. 

HEREIN please find copy of my letter to •Mr. Hemy, dated 5th September, and that gentleman's reply 
' thereto dated 8th September. During my examination on the 30th ult., I spoke of the cheque for £7 lOs . 
. banked by my successor for which there were no corresponding entries, and that no credit appears to· himself 

in the matter ( or words to the same effect). I beg to explain that the entries I referred to should have been 
. made in the Abstract Cash Book as debits, but as the absent receipts are taken as debits by Auditor, the 
: entries in Abstract Cash Book would, in such case, stand as his credits~this may seem· paradoxical, bnt it 

is the case. Will yon kindly have this explanation added to reply in the Minutes? . 

I am, Sir, 

Yonrs faithfully,_ 

. F. W. MITCHELL, E.•q., Public Buildings. 
KEITH J. KING . 
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DEAR Sm, 
Launceston, 5th Septembm·, 1884 •. 

I NOTICE in the published correspondence in re the Real Estates Duty Department, that you state 
that nearly all the "deficiencies" occurrecl in my time-this, you are aware, is incorrect, and should have 
been so represented. You are also aware that I cannot be identified witl1 any of the so-called deficiencies 
which should have been clearly shown in your letters. · ' 

I am, Dear Sir, 
Yoms faithfolly, 

KEITH J. KING .. 
S. HENRY, Esq., Public BuildinfJ.S.· 

DEAH Sm, 
St. Leona·l'{l's, 8th September, 1884 .. 

IN reply to yom· note of the 5th inst., I have to say that when I penned my Memo. to the 'l'reasurer, 
· elated 13th May, 1884, 1·e alleged deficiencies reported by the Auditor up to the 5th May, I was dealing
with that report, and not those of a subsequent period. You will see, by a reference to the dates in the· 
Auditor's list, that they are all within the time of your official connection with the office. I do not see· 
how I could otherwise have alluded to them, and I regret very much indeed at your implied dissatisfaction, 
with my remarks thereon as contained in the Memo. above named. If the vouchers had been returned: 
from Audit Office as requested, I feel confident the so-called deficiencies would have proved to he errors,. 
and could have been acljustecl long ere this. . 

I am, Dear Sir, 
Yours faithfully, 

SAMUEL HENRY.-
K, J'. KING, Rsq., Launceston. 

(T.) 
MR. HENRY'S STATEMEN'l' IN DEFENCE. 

I now·beg to submit the following in rebuttal of the various complaints which have been -the subject· 
of this enquiry. 

Before entering into the details of my explanation, I would express my regret that I was unable to· 
have the assistance of a professional adviser or of a friend during the enquiry. I was still suffering from 
the remains of severe and exhaustive illness, and felt myself physically unequal to the task. If my request 
could have been accedecl to, I believe the enquiry would not have occupied so long, and I would have been 
better able to take part in the proceedings. I also desire to place upon record that no official intimation. 
was given me when the Board would meet, nor when they would commence the enquiry; and I am 
indebted to the courtesy of the Board for the information which enabled me to give my attendance at 3 P.llr •. 

on the 21st ultimo, some hours after the Board had commenced taking the evidence of Mr. Lovett. As the· 
Board were considerate enough to give me permission, I would also ot the beginning respectfully place on 
record my protest against the refusal of questions and evidence showing that since I was relieved from duty 
a larger sta-ff has actually been required to carry on the work of the office, whilst I was over and over· 
again refused any extra assistance. Since I was relieved of my duties three of the staff, who were ex-
elusively employed by me in preparing warrants, &c. for the enforcement of outstanding duty for 1881, 
1882, and 1883, and the unpaid Police Rate for 1882, 1883, and 1884, have been employed in doing the· 
ordinary routine work of the office. I was prepared to prove that the staff from J unuarJ, 1883, when I was 
placed under the supervision of the Commissioner in Hobart, consisted of myself, }lr. King, Mr. l\f'Queen, 
and the Clerk Assistai1t, Mr. Walklate; and now the staff consists of Mr. Israel (now Mr. Ferguson,) Mr •. 
Johnston, Mr. Hogg, Mr. Walklate, Mr. Blackwell, and Mr. Ryan. 'l'he Board, however, felt compelled 
to restrict the enquiry to the time I was relieved by Mr. Israel. 

:My duties are clearly detailed in my letter to Mr. Butler of 5th August last, to which I respectfully 
refer the Board. I loyally carried out the whole of these duties, and I submit the complaints made of me 
are all outside of these duties. The complaints really more closely refer to the neglect and· inefficiency of'· 
my staff than to my _own default. If the. Boarrl will carefully analyse the complaints it will be found that 
this is so. In the year 1882 I began directing the attention of the Govemment to the. inefficiency of and 
insufficiency of my staff (see correspondence) whilst there was a contemporaneous increment in the work 
of the Deriartment; and in letters eluted 17th May, 1883, and 7th January and 21st Morch, '1884, addressed 
to l\1r. Butler, I foreshadowed the state of matters mo1·e recently found to have been actually brought about •. 

·However efficient the Head of the Department moy be, ancl however attentive he may be to his duties, I 
submit that a fair reslllt cannot be expected unless '' all things are equal," that is, unless he is supplied with 
the ne.:!essary staff in numbers and ability. Take the Heads of othel' Departments in the Colony and 

. apply this principle, or the Manager of a banking institution-unless he is ably assisted the result cannot 
be satisfactory. The chief of an establishment relies upon his subordinates for the proper performance of' 
their duties, and whilst he exercises a general supervision over the department, he. cimnot check and examine 
every book and document. Is such ever <lone from the highest branch of G,ovemment to the lowest? 



117 

I am first complained of _by the Anditor with want of intelligence. As to that charge, I think the 
correspondence and enquiry will exhibit sufficient evidence that I am not wanting· in intelligence in reference 
to the administration of my office. 

The next is of a more :;erions character,-that I ignored the system of check which was provided for 
my protection at considerable trouble to the Audit Office in 1880. Fortunately for me the independent 
testimony of Mr. King proves beyond the shadow of a doubt that no such system was forwarded for the 
use of the office : that lie considered Mr. Johnston's visit was for the purpose of gleaning information and 
making himself acquainted with tbe various modes followed in the different Government offices before 
leaving Launceston to join the Audit Department, in order to prepare a proper and uniform system of 
accounts as far as practicable. Mr. King looked upon the matter as by no means finally settled when Mr. 
Johnston terminated his visit, and I likewise viewed the scheme as in its first stage-in emb1-yo-but not 
worked out, and when the scheme was perfected I should officially hear more ah.out it. And the 
correspondence fully bears out this interpretation (see page 6.) The endorsement of the Honorable 
Treasurer giving his approval is date<l the 29th September, 1880, about three weeks after the date 
of lYir. Johnston's visit of inspection to my office. However that may be, I received no communi
cation whatever in reference to the new system of accounts, either from the Treasurer or from 
the Audit Office, until the 7th April, 1884-( see letter No. 21, page 45, signed Wm. Lovett.) A 
search of the records unexpectedly proved this, and refuted the impression the Auditor appeared to have. 
I direct the attention of the Board to the evidence of the Auditor in reference to the account books 
N os. 2, 6, 7, and 10, enumerated on page 3 of Mr. Johnston's report to the Auditor. No. 7, the cash 
book, was in use previous to 'fi'Ir. Johnston's visit; the others, i.e., Nos. 2, 6, and 10, werenew,and formed 
essential parts of Mr. Johnston's scheme, as will be seen by referring to the report-(see pages 4, 5, 
and 6.) It will be.observed upon reference to the evidence that the Auditor stated that all those books 
had been duly forwarded to my office. He afterwards, in reply to my question, qualified his former 
evidence by stating that he was not sure as to No. 2, as he thought that was already in use in the office, 
but reiteratell his former statement as to the other books. 

Now, subsequent evidence proves that No. 2, "Abstract of Duties Payable Book," had never been in 
use, nor has any such hook ever reached the office. No. 6, "Abstract Book Cash Received," reached the 
office from the Government Printer, but I do not know the date. According to the date of the first entry, 
it was opened by Mr. King in August, 1881. As to No. 10, "Payment of Demand Check Book," the 
evidence of the Commissioner proves that he forwarded the above-named book, No. 10, on or about the 
18th or 19th of March, 1884, with instructions from the Honorable Treasurer to open it. It was opened 
on the 22nd March, and ceased to be used on the 7th April, as the .Auditor considered it useles.~. 'l.'he 
,, Triplicate Block Demand Book" for the year 1881 was received from the Government Printer, but 
found to be useless, as the block or butt did not fulfil the requirements of the Act ; fresh demands had 
therefore to be printed. Mr. Johnston's evidence proves that no letter of instruction on the subject was 
sent from the Audit Office, and the records of the Treasury have been searched with the same result. 

That 1 am not now drawing attention to these things for the first time, but that I have on severar 
occasions before alluded to them, but unfortunately appear to have been misunderstood, is evident from my 
letters in the printed correspondence, to which I respectfully refer the Board, and particularly to the following 
quotation from my letter ot the 3rd ultimo to the Treasur~'.· :-" My ~ystem of accounts ai:d books were 
examined by Mr. Johnston m September, 1880. Every fac1hty and assistance was afforded 1nm, and when 
he had finished I understood he would recommend an alteration in some of the books, and the mode of 
keepina them, with a view of introducing a better system of cheek. After Mr. J olmston's visit of inspection 
I neve~ had any comrnunicatfon either.from the .Audit Office orjr01n the 1'reasury in reference to a chanr1e 
qf system in the qffice, until the 7th .A7Jri!, 1884, :vl~en I received the letter of that date :which appears i_n 
the printed correspondence on pag-e 15, signed W 1lham Lovett. Now, one of the complamts agamst me 1s 
that a system of check was provided for my protection at considerable trouble to the Audit Office, and 
which I ianored. N °'"" this I most emphatically deny. No system of check or instructions were received 
by me until the r~ceipt of_thc letter of the 7th April, 1884, a:1d I immediately gave effeet to the wishes of 
the Auditor by mtroducmg the system. I dwell upon this matter because your Memo. on pages 52, 
26 28 84 leads me to infer that you are under the impression that I had neglected to give effect to the 
sy~terr: of check provided, and had ignored the instructions of the Auditor. In further confirmation of my 
statements I beg to refer you to letter 25 from Mr. King, on pages 45 and 46, having reference to the 
subject. I hope yon now have a correct conception of this portion of the correspondence, and that the 
errors you were under in reference to this matter have been removed. 

" In reference to the deficiencies reported by the Auditor after Mr. King· had left the office and Mr. 
J\i'Queen taken his position, I beg to call your attention to the state of my office at the time Mr. King 
sent in his resirrnation, viz., 9th July, 1883. My difficulties, as I before stated, commenced with the 
reduction of th;' staff in 1883. I protested, but to no purpose, and from that date every person in the 
office was overworked. Mr. King repeatedly told me that he had to wo1·k at all hom·s at his books, other
wise he could not keep them straight, and he found after six months' trial it was too much for him, hence 
his resignation. Yon will see by my letters at the time how urgently I kept the matter before the Treasurer, 
throuo-h Mr. Butler, but all to no purpose, as will be seen by the time allowed to elapse before any person 
was appointed in his place. Mr. King left because of overwork, and you can, I am sure, fully realise the 

. importance of an immediate appointment of his successor. He sent in his resignation on the 9th July, and 
I immediately advised Mr. Butler (see letter No. 9, page 42), and I think it was not until some time in 
Sept~rnber :~:1en,, Mr. Johnston wa_s appointed as junior and Mr. M'Queen appointed to Mr. King's 
prev10us pos1t10n. 

Another complaint brought against me with much seriousness is, that I had recommended to the 
Treasurer that the uncollected Duty for the year 1881 should be written off as I considered the outstanding 
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:.lmoti'nt irrecoverable.· I am to be pardoned for here calling the attention of the Board to the apparent 
want of care in making charges against me. In this inst.ance had tlie records of the office been examined, 
or myself 'or clerks interrogated, the impression would have been at once removed. The Board will 
remember that the Auditor stated that £70 of the amount in default for 1881 had been recovered by Mr. 
Israel ; when the facts are as follows, and were admitted by Mr. Israel in his evidence : I did not 
recommend the outstanding Duty for 1881 to be written off, and the amount received by Mi:. Israel was 
the natural outcome and result of the steps taken by me for its recovery before Mr. Israel relieved me. 

It is also alleged that I did not loyally aid in canying out the Auditor's wishes. Here t~e Auditor's 
evidence proves the very reverse of the charge. He produced a mass of queries and memos. ; a few were 
copies of those sent to me, but the greater part to the Treasmer, and in going over them sei·iatim. he 
admitted that his wishes Imel been attended to. In one case be stated I bad differed in opinion, but gave 
effect to his wishes nevertheless. This seems to be the only instance arising out of the whole of his official 
correspondence with me, extei1ding over a space of fom years. I then thought that (without remembering 
the circumstances) I might probably in some way have failed to satisfy the requirements of the Auditor .in 
my personal intercourse with him in his official visits. But the evidence diselosed no visit from the 
Auditor or any one of his subordinates since ·Mr. Johnston, in September, 1880, until 7th Febrnary, 1884 
(see page 12 of the correspondence), when Mr. Lovett attended at the request of the Honorable Treasurer, 
Co11sequently the allegation of want,of loyalty, &c., fails also, as Mr. King, in reply to questions put by 
Mr. Belstcad, proves that effect ·was given as far as practicable to the scheme of accounts in 1880 ; and 
Mr. Lovett, in his evidence, that I carried out his instructions. 'fhe corre,;pondence will show that the 
first communication that I received on the system of check reached me on the 7th April, 1884. This was 
written to me wl1ilst Mr. Lovett was in Launceston._ Copy will be found on page 45, letter 21. My lette1·, 
22, will show that I immediately attended to this matter. The additional assistance was soon after granted 
by the Honorable 'freasurer, and the Auditor's wishes as to the system of check were given effect to as 
soon as practicable. · 

It is next asserted that I did not deal wi'th the retumed demands ·as they reached the office. The 
greater part of these were for the year 188'2, and were returned to the office the latter part of that year. 
The Estates Duties Act was altered in the Session of 1882, directing the duty for that year and afterwards 
to be collected upon the local rolls, and the Commissioners· had no longer any _power to prepare any 
Assessment Roll. In the Session of 1881 the Police Rate Act., No. 5, -ivas euacted, whereby the Police 
Rate was collected upon the Coinrnissioners' Rolls. When the Estates Duties Act was altered in the Sessiou 
of 1882, the Police Rate Act, No. 5, ought to have been repealed. Consequently no rate could be legally 
collected until the Session of the following year.- It became very generally known in the North that . the 
Police Rate for 1882 and 1883 could not be enforced, and it is to this cause, and the extreme pressme of 
work in consequence of the necessity of havin~ to re-issue 5000 Rate Demands (see page 9 of the 
correspondence), that it became useless to deal with them. . 

Mr. Lovett in his evidence was led to think that the work of the Launceston office did not exceed that 
at Hobart. I am sure that gentleman had· no intention to· mislead, but ·again the facts give a contrary 
conclusion, In the table below I give the exact figures of the two establishments, from a Rctum furnisl1erl 
by Mr. Butler :- · 

Co~IPARATIVE Return of number of Items 1882, 1883, and 1884, for the N orthem and Sonthcm 
Divisions, also for Police Rate during the same period:-

Items. .Number. Amount. 

1882 Hobart. ............... 12,1891 
£ s. rl. 

15,622 14,807 14 7 Ditto ................ :-3433 f 
1882 Launceston .............• 12,887} 19,698 18,439 18 3 Ditto ................ 6811 
1883 Hobart. .•.......•.• , .•.. 11,777 l 14,934. 10,310 4 1 Bitto .............. ~ " 3157 J 
18~3 .Launceston .............. 13,944 l 21 15~ 14,472 7 3 Ditto ................. 7211 f ' D 
1884 Hobart ...............•.. 12,211 t 15,780 11,646 8 2 Ditto ................ !3509 J 
1884 Launceston .............. 14,461 l 22,777 14,812 7 7 Ditto ............ - ..... 8316J 

In my letter of 3rd October last I made these remarks :-" The Commissioner states that the work in 
the North is about one-third. more than in the South; but I contend the work in many of the districts 
North is double to what it is in the South. 'I.'he same number of items and the amount on the rolls is not 
a correct indication of the work required to be done in the office for that district. 'l'hc real work is shown 
by the number of returned demands caused by errors on the rolls, either from land having changed hands, 
finding new owners or occupiers, or mineral lai1ds forfeited to the Government, or the owner or occupier 
having left the district. , No provision is made in the Act to meet c:ises of this sort ; and one. of such cases 
may and does often cause more wol"lc and enquiry than twenty items when no such changes occur. In thi;: 
respect I consider the work in the North is largely in excess of the South. . • 

"I think a fair indication of the work done in the office i8 the nmubei· of lette1·s, &c., passing through 
the Post Office; and if this standard be taken, it will be found that the wol'l~ in the North is double to 

. what is clone in the South." 
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At one time during the enquiry I ,rns led ·to fear that I was blamed for 'the m1ssmg forms out of the 
Ti-iplicate Demand Book, up to the end of 1882 ; but on :Mr . .Atkinson being called he cleared the matter 
up,.and further he proved that no possible loss could have accrued to the revenue through the irregularity. 

Puring the sitting of the Board it was asserted that the discrepancies in the amounts liacl not been 
cleared up by me. I feel sure that if a proper audit were taken the apparent deficiencies would not amount 
to as much as is now roughly stated. .And even if there were delinquencies clearly proved on the part of 
any of my clerks, there is ·no provision in the .Audit Acts or the Regulations of Government fixing responsi
bility upon the H eacl of a Department, unless such delinquencies are clearly traceable to his neglect or 
connivance. Now the evidence of witness after witness clearly showed that I was very punctual and 
assiduous in my attendance at the office, and I us8ert that so far as I could I exercised proper supervision 
over the staff: but if a desire to defraud exi~ts in the mind of a clerk, he may so scheme and work out his 
plans as to prevent his chief making a discovery. This, unhappily, is of frequent occurrence in various 
public institutions. It will be convenient' here to quot.e the following from Mr. M;Queen's evidence as 
taken by Mr. Lovett:-" I receive all letters addressed to the Real Estates Duties Office, Launceston, 
arrivi.ng· by post, partly from Mr. Johnston and partly from the Post Office Messengers. I open all letters, 
all cash enclosed is counted and checked with the stated amount placed in the till, and afterwards paid into 
the Bank; letters after having been opened, accompanied by remittances, as well as those not containing 
remittances, but refening to payment of rates, arc dealt with by myself as a rule, but matters of difficulty 
or serious complaint are al ways referred to the Head of the Office. Cash received over the counter is not 
immediate]y·entered in the .Abstract Book, but the demand or memo. of particular"' (when the demand is 
not forwarded) is placed on the file, and the entries are made in the .Abstract Book next morning. I do 
not make an immediate entry-of cash received in any book. · I am responsible to the Head of my office for 
all cash received. Mr. J olmston acts for me sometimes during pressure of work whilst I am in the office; 
on these occasions I do not check the cash rece~vecl by him, but when I am absent for a whole day and he 
acts, I do check the cash on my return." He gives instances himself where he did not acquaint me of 
complaints and enquiries made. I may again remind the Board that I combated these endeavors_ to fix me 
with responsibility in my correspondence with the Hon. the Treasurer. I cannot more forcibly put this 
matter than to use Mr. Butler's words in his memo. of 9th June last, to the Hon. the Treasurer, as follows : 
"I do not consiclei· that Mr. Henry's statements a,re conclusive as against his responsibility; at the same 
time I think it would be unjust to hold him responsible for moneys received by his clerk but not 
accounted for, unless the deficiencies are clearly traceable to neglect of clnty on his part. The Collector 
cannot be personally cognisant of the moneys that are paid in the office to the Chief Clerk. If the receipts 
are not given, and the entry of the money is neglected, Mr. Henry would have uo means of discovering 
such error." If to this is added the testimony of Messrs. Lovett and Israel, that some of the defalcations 
were probably fmuds, I would ask how I could possibly be held liable for cool frauds on the part of my 
clerks? ·with as much force con.Jc! such a responsibility be fixed npon the Collector of Customs, the Post
master, or other Heads of Departments\ when. they unhappily happen to have a dishonest or culpably 
negligent official in their office. The inefficiency of Mr. M'Queen is testified to by Mr. P. Johnston. As 
to the alleged deficiencies during Mr. King's term of office, I may remind the Board that they cannot, with 
the present information, admit that there are such. I am afraid the conviction in the mind of the .Auditor 
that eyery detail had been arranged for the introduction of the new system of books was so strong that it was 
difficult afterwards for him to believe that such was not the case. I can easily understand that holding 
that belief he would be greatly annoyed at discovering·, as he thonght, that I was obstinately declining to 
second his efforts at improvement. The· same misunderstanding, I fear, has also militated against the 
acceptance of my letters as being true, for I find that my explanations apparently failed to carry conviction 
to the .Auditor. But I am thankful to say tliat during his examination before the Board he freqnently· 
admitted his misconception when the stern facts of the case were brought to light. .As two instances .of 
ineffectual attempts on mv part to convince the Government of the state of matters in the North, permit me 
to quote as follows from "my letter to Mr. Butler of 7th January last:-" I feel confident' if the Hon . 
'rreasurer had a correct conception of the amount of work which must be attended to day by day so as to 
keep the·office in creditable working order, he would not have considered it necessary to· nse the word 
'apathy' in connection with the discharge of my official duties, or indifference in endeavouring· to give effect 
to his instructions. More work cannot be clone by the present staff. I have from time to tiprn pointed out 
t4at the.work is increasing enormously year by year, and the staff has been reduced in number and efficiency. 
The returned demands for duty arisina from chanaes of occupancy; ownership, and errors on the roll, 
number close upon 2800. In LauncesUm alone they amount to over 800. · These numbers signify a larg·e 
addition to the usual work in seeking out the required information, making the necessary alterations on the 
o~ce rolls, and preparing in many cases fresh or duplicate demands. .As I have before stated, the staff is 
not equal to the requirements of the office, and since the resignation of Mr. King it has become every day 
more apparent. Mr. M'Queen, who succeeded him, is not able to discharge his duties satisfactorily, and 
consequently nearly the whole time of. the Junior (Mr. Johnston) is occupied_ in assisting him." 

.And, again, in my letter of 21st March last :-" The miscarriage of so many letters-six since the 
Auditor'~ visit-covering cheques is utterly beyond my comprehension, and what is still more remarkable·, 
all the letters of enquiry are likewise missina. In fact, Mr: M'Queen-ought to be removed from his present 
position as soon as possible, as he has show~ himself totally· incapable of carrying out the very important 
duties of his office, and consequently part of his work has to be done by others, and this state of things 
does not cond·uce• to the· public interest, but rather the reverse. I believe Mr. M'Queen to be thoroughly 
honest, but in 3:11 at.he~· essentials necessary to ensure the efficient discharge of his duti~s h~ is, ~ re_g-ret to 
say, sadly clefic1ent,-m fact he has deteriorated, and I no longer have that confidence m him winch mduced 
me to recommend him· as Mr. King's-provisional successor. I therefore -wish0 the,·ma:tte1•- brought under the 
immediate attention of the Honorable Treasurer, with the hope that an efficient accountant may be appointed 
as soon as practicable; and I would desire to bring under the i1otice of the Honorable Treasurer that 
whilst doing all I possibly can towards the proper and efficient discharge of the duties of the office, it is 
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utterly impossible that' I can · do so to my own satisfaction under present circnmstances, and I most 
respectfully request that my resprmsibility as Head of the Estates Duties Office, Launceston, may be held 
in abeyance until a thoroughly competent clerk is appointed and the books examined and a balance brought 
out." · 

This failure on my part to carry conviction to my correspondents was very disheartening to me, but I 
am sure that one result at least of the patient enquiry of the Board will be to exonerate me from the 
aspe1·sions that my complaints of inefficiency and insufficiency of the staff were unfounded. Had the 
audit of the books been taken earlier, say during the time Mr. M'Queen was in the Colony, it would have 
been more satisfactory. · 

And now a word or two in recognition of the ·help I have had from my staff during my term of office. 
With scarcely an exception my clerks willingly aided me in the discharge of the duties of the office with 
their utmost ability. One was admittedly incompetent for the position he was placed in under peculiar 
circumstances ( see my letter No. 15.) The office was a very busy one, the business increasing, errors in 
the rolls perplexing, the depression in the times causing greater difficulty in payment, and the numerous 
cha_nges of residence 'owing to the same cause. Yet from the other two I believe I had their active 
co-operation. 

Owing to the short space of time that I have had to prepare this statement it was impossible to deal 
thoroughly and methodically with the mass of evidence taken. For instance, the important evidence given 
by Mr. Butler furnishes a good defence of my conduct, but cannot be more.than just alluded to. So with 
the evidence of several other witnesses, and of the .letter of Mr. King published in the Lannceston Examinei· 
of8th September last. I am also sensible of the fact that from the hurry in preparation this statement is 
very defective, but as the Board may have an opportunity of perusing the testimony, these defects may 
perhaps be excused. 

SAMUEL HENRY, Collectoi·· 
4t11. Novembe1·, 1884. 

(U.) 

DEAR SrR, 
.Real Estate Dut.lJ Office, Launceston, 17th Septe11wer, 1883. 

YouR Memo. in reply to mine of the 12th, rn increase of salary. to Mr. W alklate, came to hand on the 
14th instant. You state that you have not submitted my letter to the Hon. the Treasurer, but would do so 
"if I desired it." I most assuredly do desire it, otherwise I should not have :written. This is either the 
third or fourth time I have stat~d my reasons why the increase should be granted, in the full confidence that 
the matter would receive the consideration of the head of the Department. It would appear now that he 
has not had an opportunity of doing so. I certainly think j•ou have mistaken your legitimate functions, 
and I consider that questions of this and a similar natme ought certainly have been brought under the view 
of the Chief. I unquestionably ought and am the best authority as to the worth of Mr. 1N alklate's services; 
and if I did not think he deserved the increase I would -not have so repeatedly asked for it. 'l'he work of 
the·office could not be done without Mr. Walklate or some other person in his place. He has now been in 
the office for nearly three years, and is thoroughly conversant with the work ; and since the resignation of 
Mr. King his services are even more valuable to me than before. 

Mr. Miller in your office, and Mr. Atkinson in mine, received the same pay, and I therefore tmst yo11 
will bring this letter and my former communication on this subject before the Hon. Treasurer; and I also 
hope you will, upon reconsideration of the circumstances, see your way to endorse my recommendations. 

I am, &c. 
SAMUET, HENRY. 

F. BUTLER, E.~q., Com.1nissione1·, Hoba?'t. 

Real Estates Duties Ojfice, Hobm·t, 1st October, 1883-
MEllIORANDUilf FOR S. HENRY, Esq .• Collectm·. 

CoPY OF MEMO. from the Hon. the Treasurer, for Mr. Henry's information. 
"IN view of the Commissioner's remarks, I cannot accede to the application for an increase to iVIr. 

Walklate's salary. I regret that it has been. necessary to call attention to the tone of Mr. Henry's letter, 
and presume that inexperience of official routine has led Mr. Henry into a mistake which I feel sure he will 
not again make.--:--J. S. DODDS, 29 Sept. 1883." 

FRANCIS_ BUTLER, Com.missioner. 
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Srn, 
Treasury, 11 th November, 1884. 

I HAVE the honor to acknowledge the receipt of the Report of the Board appointed to enquire 
into the working of the Real Estates Duties Office at Launceston during the time the branch was 
under the control of Mr. Samuel Henry ; and I have to request that you will do me the favour, at 
an early date, to convey to the Board the thanks of the Government for the prompt attention 
which has been given to the enquiry. I propose at an early meeting of the Cabinet to bring th,~ 
Report under the notice of my colleagues. · 

I have, &c. 

The Chairman Board of Enquiry, Launceston. W. H. BURGESS, Treasurer. 

Treasury, 13th November, 1884 .. 
S1R, 

I FORWARD herewith for your perusal a copy of the Report made by the Board of Enquiry 
appointed to investigate the working of the Launceston Branch 0f your Department, and I shall be 
glad if you will read the Report aµd favour me with any observations you desire to make thereon 
before the subject is brought under the notice of the Governor in Council for consideration. 

, I have, &c. 
The Commissioner Real Estates Department. W. H. BURGESS, 'l'reasurcr. 

St. Leonard's, 13th Novemqer, 1884. 
Sm, 

I CONCEIVE it my duty to take the earliest opportunity afforded me by the publication in 
yesterday's Mercury of the Report of the Board of Enquiry into the working of the Launceston 
Estates Duties Office, to thus bring under your notice my formal protest against the said Report, on 
the ground of general inaccuracies and erroneous conclusions ; and also, that all the serious charges 
and complaints submitted to the Board by the Auditor have not been borne out by the evidence. 

I have, &c. 
The Hon. the Treasurer. SAMUEL HENRY. 

Treasury, 14th November, 1884. 
Sm 

'I HAVE to acknowledge the i-eceipt of your letter dated 13th instant, and iu reply I have to 
state that the Report made by the Board of Enquiry will .ve~·y shortly be taken into co11sideratio~ 
by the Government, and the decision of the Executive will be communicated to you without delay. 

I have, &c. 
S. HENRY, Esq., Launceston. W. H. BURGESS, Treasurer .. 

Real Estates Duties Office, Hobart, 17tli lYovember, 1884. 
Sm, 

I HAVE the honor to acknowledge your communication of the 13th, forwarding copy of the 
Report made by the Board of Enquiry appointed to investigate the working· of the Launcestoll 
branch of this _Department .. 

The only paragraph on which I wish to make any observations is the ninth, and in respect 
thereto I have the honor to make the following statement :-

1. 'iiVhen the office of Commissioner at Launceston was abolished and 11/fr. Henry was 
appointed Collector, I was aware that the chang·e was made from motives of economy only, and I 
had no reason to believe that Mr. Henry had in any degree forfeited the confidence of the 
Government. · 

· 2. I was aware that J'\-Ir. Henry, when appointed Collector, had organised and had had sole 
charge of that branch of the Department, from April, 1880, to the end of 1882, and, as I had every 
reas9n to beljeye, had conducted the business of tlrnt branch to the satisfaction of the Government. 
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. 3. Frnm the beg·inning of 1883, besides the routine business of the Department, I had imposed 
on me, by 46 Viet. No. 11, the duty of appealing against the rateable values of any properties in the 
seveml District;; I might have reason to believe were undervalued. This duty absorbed a great deal 
of my time in that year which might otherwise have been g·iven to the other work of the Depart
ment, and during· this time I had no extra assistance in the work of my own brauch. 

4. All the time spent in the supervision of the Launceston Office reduced the assistance I was 
able to afford the officers of my own branch, and as the strength of the office with my assistance is 
?nly sufficien~ t_o keep the daily work from getting into arrear, if I had spent any considerable time 
ID the superv1s10n of the Launceston branch the consequence must have been that arrears would 
.have accumulated in my Office as they did there. . . 

5. Having a well-founded belief that the Collector appointed to the Launceston branch had a 
thorough knowledg·e of the work to be done, and was quite capable of doing· it to the satisfaction of 
the Government, 1 did not consider it necessary to interfere with the details of the working, or to 
spend time in that personal supervision of the branch which I should have thought necessary if a 
person had been appointed who was new to the work, until at least a necessity arose, which I had no 
reason to expect. 

6. No amount of personal supervision short of the exhaustive examination made by the Audit 
Department could ha\·e enabled me to discover the deficiencies reported. 

I trust that I have shown to the satisfaction of the Hon. the Treasurer that the personal super
vision of the Launceston Branch, for the neg·lect of which the Board censure me, could not have 
been carried out without extra cost to the Government, and was, at the same time, as far as I could 
tell, and should have been, unnecessary, and that therefore I have been unfairly censured for the 
occurrence of irregularities which I had no reason to foresee. 

I have, &c. 
FRANCIS BUTLER, Commissioner. 

T!,e Hon. the Treasurer. 

TELEGRAl\I. 
:iVIrnrsTERS will see you at Chief Secretary's Office, on Friday, at 3 P.llI. Reply. 

W. H. BURGESS, Treasurer. 
S.HeNRY, Esq., St. Leonard's. 17. 12. 84. 

TELEGRAJII. 
St. Leonard's, 17. 12. 84. 

I WILL leave for Hobart by the express train to-morrow. 
S. HENRY, Collector, St. Leonard's. 

Hon. W. H. BuRGEss, Esq., Treasurer. 

Treasury, 19tlt Decembe1·, 1884. 
Srn, 

As arranged this morning with you, I now forward the whole of the evidence taken by the 
Board of Enquiry in the case of Mr. Samuel Henry, lately held in Launceston ; an<l in placing 
these papers in your hands I do so in the knowledge that you accept the responsibility of their safe 
keeping· during the time you continue to retain possession of the same. 

I have, &c. 
D. H. Cmsr, Esq., Solicitor. W. H. BURGESS, Treasurer. 

Sm, 
Stone Buildings, 20th December, 1884. 

Re SAMUEL HENRY. 
I HEREWITH return these papers, and have to thank you for your kindness in permitting me to 

peruse same. 
I have, &c. 

Hon. W. H. BURGESS, Esq., Treasurer. D. H. CRISP. 
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Sm, 
Audit Offece, Hobart, 22nd Decembe1·, 1884. 

I HAVE the honor to inform you that the examination of the books and accounts of the Real 
Estate Duties Office at Launceston, with respect to Real Estate Duties for 1880 and 1881 and to 
Rural Police Rates. for- 1882, have now been completed,_ and, as far as can be ascertained, the 
deficiency reported in my letter of the 28th and 30th June last is increased by the sum of £1 16s. 9d, 
only, making the actual known deficiency £145 11s.; thus:-

. Reported 28th June •..•.......•••••••••••••••.•••••••••••••• 
Reported 30th June . . . . • • . .•...••• , ••••••.••••.•••••• ~ •••••.•• 

£ 
183 

9 

s • 
8 
9 

d. 
6 
4 

192 17 10 
Less cash and stamps discovered in a drawer in the Launceston office • • 49 3 7 

Subsequent examination-
Received but not accounted for, items 54 and 1 DO, George 

Town Rural Police Rate, 1882 .•.••..•••.•.... , ••.. 
Items 98 and 197, Selby, ditto ...•.•....•.......•..•. 

Less amounts paid on account of I 883 posted in error to 
1882, included in deficiency reported 28th June 

£ s. 
3 17 
0 14 

4 11 

2 14 

143 14 3 

d. 
3 
3 

6 

9 
1 16 9 

---
£145 11 0 
~~ 

'l'here cannot be any reasonable doubt that an actual deficiency of £145 l ls. is proved, as the 
amount is made up of items recorded as received in the Demand and Receipt Books, and not 
accounted for in the Cash Book nor paid to the Treasury. 

In my letter of the 18th August an apparent further deficiency on collection of Rural Police 
Rate for 1882, and apparent surpluses on collection of Real Estate Duties for ] 880 and 1 S8l, were 
reported, and for the purpose of minutely examining these accounts one of the Inspectors of 
Accounts has been employed in the Launceston Office for 69 days, and has now completed this 
examination. It is found that, from the absence of proper rolls and the complications caused by 
altering the basis of collection of rates for 1882 from the Commissioners Rolls to the Local District 
Rolls after part of the rates had been collected, it is almost impossible to obtain proof of the actual 
sum collectable from the several districts. It should be understood that the apparent deficiency for 
1882 is the difference between the total amount of the Commissioners' original rolls as a debit, and 
the amount collected and paid to the Treasury added to the amount of uncollected rates as a credit. 
It is quite possible that the reduction in the assessments caused by the adoption of the Local Rolls 
for the Commissioners' Rolls may account for a considerable portion, if not all, of the apparent 
deficiency, but no proof of this has been furnished to this Department by the Collector, nm· has the 
Inspector of Accounts during· his examination been able to obtain from the records in the Launces
ton office sufficient proof that the balance is accounted for in this way; however, he was enabled to 
satisfy himself that the receipts recorded in the butts of the Demand and Receipt Books have been 
brought to account, with the exception of items previously referred to. 

The apparent surpluses in the Estate Duties.for 1880 and 1881 are explained as being· caused 
by alterations in the original rolls which were not explained by the Collector when his returns of 
non-collections were forwarded to this Department. 

I have, &c. 
The Hon. the Treasurer. W. LOVETT, Colonial Auditor. 

MINUTE PAPER FOR THE EXECUTIVE COUNCIL. 

Treasury, Hobart, 29th December, 1884. 
The Real Estates Duties Office, Lauuceston Branch. 

THE Treasurer submits that, in consequence of irregularities reported in connection with the 
working of the Launceston Branch of this Department, arising from a want of proper super
vision and management on the part of the officer in charg·e, the se1·vices of Mr. S. Henry he 
dispensed with, and that 110 salary in respect of the period during which he has been relieved 
from duty be paid to him unless he satisfactorily explain the deficiencies broug·ht under notice. 

'l'1rn Governor in Council approves. 
E. C. NO"\VELL. 

29 Dec., 1884. 

W. H: BURGESS, Treasurer. 
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Sm, 
Treasury, Hobm·t, 29th December, 1884. 

I HAYE the honor to inform you that, at a meeting of the Executive Council held this day, your 
case was taken -into consideration, and I have now to state that the Governor in Council has approved 
of your services being dispensed with frol)'.l this date ; and further directed that no salary shall be paid 
to you for the period during which you have been relieved from duty, unless you satisfactorily explain 
the deficiencies brought under notice. 

S. HENRY, Esq., Launceston. 
I have, &c. 

W. H. BURGESS. 

Sm, 
Treasury, 30tlt December, 1884. 

. I HAVE !_o_ info_r1n'you that, at a meeting of the E~ecutive Council ·held yesterday, the'Governor 
m Council approved of Mr. Samuel Henry's services as Collector at Launceston being dispensed 
with from that date; aud further directed that no salary should be paid to Mr. Henry for the period 
during which he has been relieved from duty, unless he first satisfactorily· explains the deficiencies 
brought under notice. In making

1

this known to Mr. Ferguson l shall be glad to have instructions 
given at the same time for him to afford Mr. Henry every reasonable assistance in his endeavours to 
to account for the discrepancies reported by the Colonial Auditor. 

I have, &c. 
Tlte Commissioner Real Estates Office, Hobart. W. H. BURGESS, Treasure,·. 

MINUTE p APER FOR THE EXECUTIVE COUNCIL. 

Treasury, Hobart, 29tli December, 1884. 
. The Real Estates Duties Office, Launceston. 

THE Treasurer submits and recommends that Mr. Frederick Ferguson be appointed Collector 
of Real Estate Duty and Police Rate at Launceston, at a salary of Three hundred pounds per 
annum, from the first of January next. 

W .. H. BURGESS, Treasurer. 

MEMO. 
Treasury, 30tlt December, 1884. 

TnE Governor in Council has been pleased to appoint Mr. Frederick. Ferguson to be Collector 
of Real Estate Duty and Police Rate at Launceston, vice Mr. Henry, removed,-the same to take 
effect from the 1st January next,-at a salary of Three hundred pounds a year. 

Tl1e Commissioner Real Estates Depa,·tment. 

TnE Governor in Council approves: 

Srn, 

E. C. NOWELL. 
29 Dec., 1884. 

W. H. BURGESS, T,·easurer. 

St. Leonard's, 31st December, 1884. 

I HAVE the honor to acknowledge the receipt of your letter of the 29th instant, in which you 
inform me as follows : " Your case was taken into consideration, and I have now to state that the 
Goyernor in Council has approved of your services l?eing dispensed with from this date." 

To such a communication my only reply can be the expression of regret that my earnest and 
zealous attempt to administe1; a new Department has not been more favourably considered by the 
Government, and should have resulted in so painfully unexpected a manner to myself; but when 
you go on to intimate "that no salary shall be paid to you for the period during which you have 
been relieved from duty unle5s you satisfactorily explain the deficiencies brought under notice," I 
feel that it is due to me that you should refer me to the legal authority or principle upon which the 
Government assumes to take so high-handed a proceeding as confiscating or even delaying the 
payment to me of the salary affixed by Parliament to the office which I have held up to the 29th 
instant. I have a rig·ht also to ask what is the exact deficiency, if any, found to exist between the 
receints by ahd the payments out of my Department; and also by whom, and sums received but 
not paid into the Treasury, ha7e been ascertained to have been withheld? I assume that no accusa
tion of dishonesty has been made against me personally. 

Trusting to receive an early reply upon matters so nrgently important to myself, 

I have, &c. 
1.'lte Honorable tlte Treasitrer. SAMUEL HENRY. 



125 

. \V1LL the Auditor be good enough to state the amonnt of the deficiencies up to date'? 

W. H. BURGESS., 
6. 1. 85. 

THE actual known- deficiency to date is £ 1_45 11 s. ; there is also an apparent deficiency of 
£281 5s. l ld., which may possibly be explained as the difference between the amount of the Com
missioners' original Roll and the Local Rolls, as explained in my letter of the 22nd December last; 
but such explanation has not been received. 

W. LOVETT. 
The Hon. the Treasurer. Audit Offece, 8tli January, 1885. 

Sm, 
Treasury, 2nd January, 1885. 

YouR letter of the 31st ultimo has been duly received, and will be laid before the Treasurer on 
his return to the Treasury on Monday next. J\fr. Burgess is at present out of town. 

I have, &c. 
SAMUEL HENRY, Esq., Launceston. J.E. PACKER. 

Srn, 
Treasury, 9th January, 1885. 

AnvER'l'ING to my letter of the 2nd instant, acknowledging yours of the 31st ultimo, in whic.l1 
you ask for information in respect to a communication from this Office dated 29th ultimo, I have 
the honor to state that on the 8th instant the Colonial Auditor replied to a query from the Treasury 
on the subject of deficiencies in .connection with the Real Estates Duties Branch Office at Laun
ceston as follows:-" The actual known deficiency to date is £145 11s.; there is also an apparent 
deficiency of £281 5s. l ld., which may possibly be explained as the difference between the amount 
of the Commissioners' original rolls and the local rolls, as explained in my letter of the 22nd 
Decembe1· last; but such explanation has not been received." 

You will observe, therefore, that the sum of £ l 45 11 s. has been lost to the Treasury, and that 
there is an unexplained further deficiency of £281 5s. 11 d. 

, I have, &c. 
S. HENRY, Esq., St. Leonarcl's. w·. H. BURGESS, Treasurer. 

St. Leonard's, 9th January, 1885. 
Srn, 

I HAVE the honor to draw your attention to my letter of the 31st ult., and respectfully request 
that you will favour me with an early reply thereto. 

I have, &c. 
SAMUEL HENRY. 

Hon. Treasurer, Hobart. 

St. Leonard's, ]4tlt January, 1885. 
SiR, 

I HAVE the honor to aeknowledge your communication of the 9th inst., in reply 'to my letter of 
the 31st ultimo asking for information in reference to the extraordinary and unwananted action of 
the Government in my wrongful dismissal, and refusal to pay the salary due to me up to the end of 
December. I thank you for the information contained in your letter as to the amounts, or balance 
said by you to exist between the receipts by, and the payments out of, my department. This balance 
amounts to £426 16s. lld., made up, according to your letter, as follows :-£145 lls. "has been 
lost to the Treasury, and that there is an unexplained further deficiency of £281 5s. Ild." This 
latter amount (£281 5s. lld.) has already been accounted for by a Return dated the 7th August, 
1884, showing that amount as the difference between the Commissioners' and the Local rolls. I now 
enclose a copy of the Return for your information. The originaJ was made out by Mr. Hogg, and 
is amongst the evidence taken by the Board of Enquiry, and marked Exhibit J; a copy will be found 
~n the proper book in the Office on the date named. I am surprised at the persistency of the Auditor 
in treating this amount as in any way deficient, when he must know beyond all doubt or cavil that 
the Return is correct; but it illustrates the old adage, "There are none so blind as those who will 
not see." In reference to the other amount (£145 I ls.) which you say has been lost to the Treasury, 
I again unhesitatingly reiterate my previous reply, that if the rolls for the several years are corrected 
and the totals taken and balanced with the total amounts paid into the Treasury no such amount as 
£145 I ls. will be found deficient. I am borne out. in this belief by the repeated assertions of 

• 
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Messrs. King and Atkinson. Whether the amount is attrib~table to errors or, as the Auditor states, 
the result of deliberate frauds, I most emphatically protest against the action of the Government in 
holding me responsible for such frauds. However, I am willing, if assistance be granted me for the 
purpose, to go over the books and to do my best endeavour to bring out a correct balance. In con
senting to do so I desire to protest in the strongest terms to the arbitrary and high-handed decision 
of the :Ministry. There are other queries contained in my letter of the 31st ultimo to which I have 
received no replies. I have now the honor to refer you to them, with a hope that I may receive 
your answers thereto as early as convenient. 

I have, &c. 

SAMUEL HENRY. 
The Hon. Treasurer, Hobart. 

RETURN showing tlie Total Number of Items and A.mounts outstanding for each .District, Police 
· Rate, fo1· the year 1882; compiled from tlte Issue .Demand Booh. 

District. No. ef Items. 

Emu Bay ······················ 166 
George Town .................. 177 
Portland ........................ 245 
Port Sorell ..................... 390 
Russell ........................... 28 
Selby ........................... 183 

Total. .................... 1189 

Real Estate IJuty Offi,ce, Launceston, 
August 7, 1884. 

Amount. 

£ s. 
83 10 
70 4 

116 11 
. 127 12 

9 g 
118 5 

525 12 

FORWARDED to the Auditor for his remarks. 

MEMO. 

d. 
8 
2 
2 
I 
0 
7 

8 

TOTAL NUMBER of Items and Amount 
outstanding for Police Rate, 1882, as 
per Return of 2/8/84. Compiled from 
Commissioners' Rolls, i.e., old issue. 

Items. Amounts . 
1755 £806 17s. Id. 
1189 £525 12s. 8d. 
--

566 £281 4s. 5d. 

SAMUEL HENRY, Collect01·. 

W. H. BURGESS. 
16. 1. 85. 

\Vrrn reg·ard to matters introduced in Mr. Henry's letter of the 14th January, referred here
with, relating· to action since taken by his Department, the Auditor begs to state that he is not pre
pared to withdraw anything· he has written in his several reports to the Government respecting the 
irregG.larities in the Real Estate Duties Office at Launceston, notwithstanding Mr. Henry's 
assertions. 

The Return furnished to the Board of Enquiry referred to has not been supported by proof as 
regards the sum of £806 17s. ld., although at Mr. Henry's suggestion endeavours have been made 
to obtain such proof from the Office at Launceston, copy of a letter dat:id 23rd December herewith, 
which was written and shown to 1.\fr. Henry, who expressed himself a? satisfied that one of the 
suggestions therein could and would be furnished by Mr. Hogg, a Clerk in the Office at Launceston; 
but from replies received from the present Collector at Launceston it appears that Mr. Hogg is not 
able to supply the same. A subsequent letter dated 29th December, copy also herewith, not having 
been replied to satisfactorily, the correspondence has been again referred to the present Collector, who, 
it is understood from a conversation held with him a few days since, is of opinion that the proor 
required can~ot be furnished. 

With reference to the amount £145 l ls., stated to be a known deficiency, Mr. Henry evidently 
attempts to mislead in stating ~' that if the rolls for the several years are corrected and the totals 
taken and balanced with the t,Jtal amounts paid into the Treasury that no such amount as £145 lls. 
will be found <leficient," because, as explained in previous letters, this sum is made up almost entirely 
of items recorded as received in the butts of the Dernaml and Receipt Books of the Launceston 
Office which have not been brought to account or paid to the Treasury. 

Tlte Ben. Treasurer. 

\V. LOVETT, Colonial Auditor 
]6tlt January, 1885. 
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, Audit Office, Hobart, 23rd Decembe1·, 1884. 
fuu~ . 

Mn. Samuel Henry has called upon me and suggested that it was possible •to satisfy me with 
re~erence to the apparent deficiency in the Rural Police Rates for 1882,-viz. £281 5s. 1 ld., (ser. 
prmted correspondence, page 51), without furnishing a detailed return of the items in the Com
missioners' Rolls nnrollected, and I have told him I would be satisfied if any of the Clerks (not 
being Cashier at the time) who were in the office under his management would either forward a 

· declaration (statutory) to the effect-
' 1 st. That the Abstract furnished to the Commissioner of Enquiry on 7th August, 1884, as 

regards the sum of £806 17s. ld. being the amount of uncollected items of Rural 
Police Rate for 1882 under the Commissioners' Rolls had been compared and made 
up with the Rates appearing at the time as uncollected, and represented the aggregate 
of the several rates collected ; or 

2nd. Give a Return showing the aggregate of the totals of the Commissioners' Rolls, also 
one showing the agg-regate of the totals of the Local Rolls upon which the rates for 
1882 were eventually collected. 

If the information either under No. I. or No. 2 can be furnished, please inform me, and arrange 
. for it being done as soon as possible. 

F. FERGUSON, Esq., Acting Collector 
Real Estate Duties, Launceston. 

DEAR Srn, 

Yours truly, 
W. LOVETT. 

Audit Office, Hobart, 29th December, 1884. 

YOUR letter of the 24th duly received and contents noted. 

In the declaration required with No. ] suggestion in my letter of the 23rd, you will notice the 
words "compared and made up with the rates appearing at the time as uncollected;" therefore unless 
the amount in the Return (£806 17s. 1 d.) has actually been made up from the items on th_e Com
missioners' original rolls uncollected, it would not he proper that a declaration should be attached to 
the effect that this had been done. Anyone making a false statutory declaration wilfully or 
knowingly is guilty of pe1:jury, notwithstanding the protection which the words "to the best of my 
know ledge and belief" gives. · 

I have already received returns of Rates uncollected under the Local Rolls, but the difference 
between the two has not been properly explained. 

F. FEiwusoN, E~q., Acting-Collector 
Real Estate Duties, Launceston. 

Srn, 

Yours truly, 
W.LOVETT. 

Treasury, Hobart, 17th January, 1885. 

I All-I in receipt of your letter of the 14th instant, acknowledging mine of the 9th, and at same 
time enclosing a copy of the Return presented by you to the Board of Enquiry, and marked by 
them Exhibit J. 

As this Return has been put forward by you to account for the discrepancy of £281 4s., 5d. 
alluded to in my letter of the 9th instant, I sent it on to the Colonial Auditor for his observations, 
and he has replied as follows:-" With regard to matters introduced in Mr. Henry's letter of the 
l 4th instant referred herewith, ·relating to action since taken by this Department, the Auditor begs 
to state that he is not prepared to withdraw anything· he has written in his several reports to the 
Government respecting the im=)gularities in the Real Estates Duties Office at Launceston, notwith
standing Mr. Henry's assertions. 'l'he Return furnished to the Board of Enquiry referred to has 
not been supported by proof as regards the· sum of £806 17s. ld., although, at Mr. Henry's 
suggestion, endeavours have been made to obtain such proof from the office at Launceston, copy of 
a letter dated 23rd December herewith, which was written and shown' to Mr. Henry, who expressed 
himself as satisfied that one of the suggestions therein could and would be furnished by Mr. Hogg, 
a clerk in the office at Launceston ; but from replies received from the present Collector at Laun
ceston it appears that Mr. Hogg is not able to supply the same. A subsequent letter dated 29th 
December,-copy also herewitb,-not having been replied to satisfactorily, the correspondence has 
been again referred to 1he present Collector, who, it is understood from a conversation held with 
him a few days since, is of opinion that the proof required cannot be furnished. With reference 
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to the amount £L45 11s. stated to be a known deficiency, Mr. Henry evidently attempts to. 
mislead in stating 'that if the Rolls for the several years are corrected and the totals taken and 
balanced with the total amounts paid into the Treasury, that no such amount as £145 lls. will be 
found deficient,' because, as explained in previous letters, this sum is made up almost entirely of 
items recorded as received in the butts of the Demand and Receipt Books of the Launceston Office 
which have not been brought to account or paid to the 'freasury.' '' 

From this you will observe that the Colonial Auditor maintains the position he has taken up 
from the first ; therefore until you are prepared to fully explain the discrepancies connected with the 
Launceston Office, and to supply proof of the conectness of any explanation you may put forward, 
I cannot see that any good purpose can be served by prolonging this correspondence. 

So far as the Government is concerned, you will not be provided with any clerical assistance at 
the expense of the Treasury, but you will be afforded every facility to make such examination of the 
records of the Launceston Office as you may think necessary to enable you to satisfactorily explain 
the discrepancies brought under notice; but any reference you desire to make must :.it all times be 
with the full knowledge and consent of the Collectol' in charge of the Launceston Office. 

I have, &c. 

SAMUEL HENRY, Ew1-, Launceston. 

WILLIA.\r TllO.\Ui; STRUT'!', 
aOYE.lt:X:'ilE.X1' PRl~'l'EB, 'l'AS)I.A~IA .. 

Vv. H. BURGESS, 'Treasurer. 


