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THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B
COMMITTEE MET IN COMMITTEE ROOM 1, PARLIAMENT HOUSE, HOBART,
ON 17 JUNE 2015.

BUILT HERITAGE TOURISM IN TASMANIA

Mr JOHN WADSLEY, TASMANIAN REPRESENTATIVE, AND Mr ROBERT
VINCENT, INTERNATIONAL COUNCIL ON MONUMENTS AND SITES, WERE
CALLED, MADE THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR (Mr Valentine) - All evidence taken at the hearilsgprotected by parliamentary
privilege and | presume you are aware what parldnpevilege means and | have to
remind you any comments you make outside the hgamay not be afford that same
privilege. You have read the information for wises so you tell me. The evidence
you present is being recorded and tHansard version will be published on the
committee website when it becomes available. Wetenyou to make a verbal
submission to accompany your previous written sgbiman and then we will be open for
guestions. So over to you. Perhaps you might gsvan understanding of your field of
interest and expertise.

Mr WADSLEY - | am a heritage planner and historian and the Taemaepresentative on
the national executive committee of Australia ICOSIOBob and | are here today to
answer any of your questions and expand on qugoiesnay have. To give you a bit of
background on Australia ICOMOS, it's effectivele theak heritage body in Australia for
heritage practitioners across a very broad ramgdyding architects, heritage engineers,
planners, historians, museum staff, people workingterpretation, stonemasons, people
restoring buildings, archaeologists. Currently thembership of Australia ICOMOS is
somewhere around 620 members and we are also fpl@OMOS International which
supports UNESCO and as you are probably awares#lizstCOMOS also gets involved
with World Heritage Committee deliberations andvisiles commentary on that.

Mr DEAN - So the membership body is around the country?

Mr WADSLEY - Yes, itis. Within Tasmania we have about 30nbers.
Mr VINCENT - And one unfinancial member.

Mr WADSLEY - Yes. For my sins | am also the membership sagre
Mr DEAN - Is the membership bodies?

Mr WADSLEY - They are individuals as well as bodies. Fomaxe, in Tasmania the Port
Arthur Historic Site is a member.

Mr VINCENT - Most individual members of the staff are memlarsvell.

Mr DEAN - | see.
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Mr VINCENT - So there is a bit of overlap.

Mr WADSLEY - We have staff from Heritage Tasmania who are bembut Heritage
Tasmania is also a member as well.

It is a very broad church and I think one of iteajest strengths is that it represents so
many interests and takes so many issues. By wagoofe explanation, Australia
ICOMOS does not tend to get involved in many pubkbates about individual heritage
places. For example, with the decision to demdl@iMurray St, Australia ICOMOS, as

a general rule, will not get involved in individudécisions on properties unless there is a
guestion of legislation or proper process and gtoce The reason for that is it would
open up a Pandora's box and we would have everybmaigcting us and asking us to
make representation. We do make representationggVer, like this to this committee
and on other national matters on the draft Worlditelge management plans for the
Tasmanian wilderness and other issues like that.

Mr VINCENT - To give you a little bit of historical backgrounihe Burra Charter comes
out of what was called the Venice Charter. TheisiCharter started in 1964 when
everybody realised it was starting to sink andWmied Nations stepped in. ICOMOS
was set up in Australia in 1979 and has been axtirarily successful because of one
document it created called the Burra Charter wisch set of principles and guidelines
about how you should work ethically on a particydiace or site. It has been translated
to Chinese as a result of the work of Sharon Sauilj\the current chair of the Port Arthur
Heritage Site, who has been very concerned abaeditiog an international link,
particularly into Asia and there is a relationsagoa result.

The other crucial document that was not estallighe|COMOS but has been adopted
by ICOMOS is J.S. Kerr$he Conservation Plan. It was done for the National Trust in
New South Wales and most practitioners have adofi@idas a standard form for the
way you should make assessments in terms of theriariyou should use and the
standard you should reach when preparing a propeurdent. To be a member of
Australia ICOMOS you have to comply with that doamh

Mr WADSLEY - So there is an ethical statement that members wsiggn they become
members and they agree to comply with that.

CHAIR - For your information, we are looking at visitiidurra as part of this. | do not
know whether you have any recommendations as towséashould be contacting over
there and whether there is still any connectiomhat place and the document.

Mr WADSLEY - | am not sure if there is technically in Burra itsel'he current president of
Australia ICOMOS is Liz Vines, who is based in Aaide. She is on the letter we sent to
you and | can certainly give you her contact dstiil/ou wish. If she was able to make
time | am sure she would be pleased to meet with yo

CHAIR - That would be useful.
Mr WADSLEY - To put the Burra Charter in context, the reasonswgport and promote

that is that, as Rob said, it has become the brastipe standard in Australia for heritage
management. Certainly in terms of tourism andismurdevelopment and using heritage
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sites as part of tourism, the Burra Charter shéadioh part of the planning framework to
support those developments.

CHAIR - So does that provide for adaptive reuse?
Mr WADSLEY - Yes, absolutely.

Mr VINCENT - It even provides for reconstruction. It defines thriteria under which you
should do reconstruction. The Oatlands mill i$assic case.

CHAIR - So that has followed the Burra Charter?
Mr VINCENT - Yes.

Mr WADSLEY - J.S. Kerr'sThe Conservation Plan is now freely available through the
Australia ICOMOS website. Before he died he vedted copyright of that document
with Australia ICOMOS to make it freely availabl&@hat is a wonderful document now
in its seventh or eighth edition.

Mr VINCENT - | think one should recognise J.S. Kerr, particylaml relation to the World
Heritage listing of convict sites, because it wasthesis that out of sight out of mind led
to the whole issue in the end.

CHAIR - Are you talking about a conversation plan? Is éhigtional document?

Mr VINCENT - Yes, it is a document not dissimilar to the doeutn It sets up criteria
such as: Is this a unique site? Is this the fitate that these things happened? Why is
this place important? What is the extent of thacelyou should encompass? Burra
creates a problem like that. Where do you congslieeedge of the site to be?

CHAIR - It is a basis for analysis?
Mr VINCENT - Yes, absolutely.

Mr WADSLEY - That is a good point as tourism relies on somgtto hook the visitor.
There needs to be something of interest to théovisd go a place and heritage fits very
well with that. | am sure you have seen all tfaistics that tourism in Tasmania relies
on people coming to see heritage sites. If wernamtain and preserve those heritage
sites in a proper way.

Mr DEAN - That is a reason this committee was set up. tPotgpeople involved with
heritage feel that there is not a close enough exion between tourism and our
heritage.

Mr VINCENT - One of the reasons that is the case, it is coverednservation plan and
J.S. Kerr that unless you do very good histonieaearch of a place you can not interpret
it and present it to the public. It is always theestion that | call the bricks and mortar
solution. But, they do not necessarily understéwdstories and reasons why the place is
important. It is very clear in the process of thenservation and also in there that sets
out the steps of one should try to follow.
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Mr CHAIRMAN - Pointing to the Burra Charter at that point.

Mr VINCENT - | could find the page in the Burra Charter thas smut the steps that you

should take before you come to the question of aplace is important and what should
be done Those are critical questions. A lot aisawvation practioners have a lot of
difficulty of being explicit about what should berte. It is not necessarily what should
be done is not what only one professional can recend, but often a group of people
around a table and a question of where resourcksawme from. It is not going to
happen overnight

Mr WADSLEY - There are some other documents that would be lusefyou. There was

an enquiry into heritage tourism and eco tourisnVictoria in 2014, by the Victorian
Parliament. That document deals with eco tourison,necessarily all tourism, all built
heritage tourism, but it has many similarities tbatvyou are looking at. It has some
very interesting discussions about heritage tourigihe City of Ballarat is a very good
example of one place that invests heavily in tearierough good heritage planning and
management. They have an annual heritage awarg 8ey. Ballarat is now about
100 000 people. The town has many similaritieslédart and Launceston and a lot of
Tasmanian heritage background. | am not talkinguatheritage in Ballarat being
Sovereign Hill. If you drive around Ballarat anekshow heritage permeates that society
and that the community see it as a valuable thifigat leads me to one point and that is
the council there lead. | think what Tasmania $adk leadership. At the state
government level particularly and that filteringdbgh to supporting local government
in leading in heritage management and protectibnat is a key point we would like to
make.

Mr DEAN - On the leadership, what do you think should ogcur

Mr

Mr

WADSLEY - We used to have a system of grants, within thee SBivernment to

support both individuals and organisations undantpkheritage work. At the local
government level there were local government dtat@age studies. Glenorchy City
Council did some, back in the 1990s. There usebteta dollar for dollar funding

arrangement between the state and the local goesmtnmLaunceston City Council,
Hobart City, they were all engaged in these thingbe past.

VINCENT - We also received money from National Estate Gr&mntgram. Federal
Government has pulled the plug completely and wWes a major source of background
funding, on say Sullivans Cove. A lot of work wdane on Sullivans Cove under that.
It has gone.

Mr WADSLEY - The argument we put to you is that, if the state fderal governments

are not prepared to put money up, why should angtsedo so. It makes it incredibly
hard to run an argument to a developer, let us &ayspend money preparing a
comprehensive conservation plan for a structurethdgre is no support within
government for that process.

CHAIR - So you are suggesting that it should be govemrtieat has a strategic plan or

strategic framework in place so that other bodi@s llow it, or are you suggesting
they should drive it?
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Mr WADSLEY - There is an argument as to who should be drivEhe case in point is the

Mr

Mr

Historic Heritage Tourism Strategy that was pregdrng Tourism Tasmania some years
ago. An excellent document, most people would egfnat it was very well organised,
some very good ideas, and nothing has happeneditwith lot of time and effort went
into it within the government. Specifically lookjrat Heritage Tourism but nothing
happened. The implication being made was, we shi@ilthe tourism industry drive
this, not government. But the tourism industry@ capable of driving a strategy like
that, where you need good solid supporting reseynidee the borough charter. You
need to have that documentation and planning psobesind the whole drive for
improved heritage tourism.

VINCENT - For example, it can go one step further and jugttsa Sullivans Cove
Walk, the Sullivans Cove Panels which are now 2&ryeold, were driven by the
Sullivans Cove Development Authority and the Holgity Council. Same thing in the
North Hobart shopping centre. That was driven bg Hobart City Council and
subsequently, the private sector has come on boéhgre has to be a combination of
public programs that the private sector can resgondThe private sector probably not
going to have the coordination ability to make #hesrts of things happen.

| would say North Hobart is the best example ofmsdreet or street scape that we have
in the south of the state. Launceston has it rigidugh the whole city. With all due
respect you have to say Launceston has had 30 geamnsistent policy in relation to
conservation. | know it was a reaction to the Myeitding at the time.

DEAN - Launceston is renowned as having the best stoegtes, maintained streets of
heritage in the southern hemisphere.

Mr VINCENT - And it was the first place to start main streetz Vines, the Chair, has

done a lot of work around Australia and has produaedocument based on street
scaping, but | do not think she has ever surpas$ed has been done in Launceston.

CHAIR - Can | float a situation? That is dealing withilb heritage per se, but this

committee's interest is built heritage tourism. altio you see as being necessary to be
able to work in this area, from the government jpective or local government
perspective? What do you see as being needed®y that because the Government
might say, we bring the people to the state, ufpgo the individual councils and regions
to make it work for them.

[9.30 a.m.]
Mr VINCENT - It is not a direct connection to be able to milk thdividual as they come to

the state. | take people on walks around Sullivamge. They say to me things like, 'Do

you realise what you have?' because they see wiahiave lost. They respond to that.
| am talking about people who have come here offecences, and they are generally the
female part of the conference. | am not being gehihsed because sometimes | get
males as well.

CHAIR - Accompanying partners, is that what you areingllabout?
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Mr VINCENT - Yes, they are accompanying partners who wabetentertained, but they

Mr

are the ones who part with some money at the ktaland crafts shops. | always end
up in the Salamanca Arts Centre saying, 'If youtveagood value for your dollar - there
you are'. They want presents to take home.

WADSLEY - It has to be a shared responsibility becausal lgovernment is the

planning authority for these main streets. It bhashave a consistent and a well-
developed policy towards adaptive re-use of oldldngs, and restoration and
conservation of significant buildings so that thestaetics of the place enable tourism
businesses to come in and take advantage of thatannot be an either/or; it has be
together.

CHAIR - So what do you see as the government's rolgpassed to local government?

Mr

Mr

WADSLEY - | certainly think the government needs to brivagk grant programs to
support heritage studies at the municipal leveintand city level, and also in key
individual places and properties. However, it 3tddne done in a way which encourages
the owners of those places to also take respoitgibiMost people who own a heritage
place understand that they are stewards. Theydat@vardship role. They are looking
after something which was there before them, astatild last after them as well.

VINCENT - There are also resources which government im&ntalities are
duplicating at the moment? It annoys me intensely it is considered as waste. For
example, if you are looking for visual images to dith the past, you have the
Tasmanian Museum and Art Gallery; you have the Basam Archive Heritage Office;
you have the Queen Victoria Museum and Art Gallevipu know, it keeps on coming.
You have Colin Denison; you have potentially resesrat the University of Tasmania;
and then there are private resources as well.

Mr FINCH - And local government.

Mr VINCENT - Then there is the Lands Department which hasnbst amazing collection.

Mr

Some of these documents have moved into the Taam#&mchives Office. Here is an
example of good research, funded by the Commonkneadta result of 15 years of work.
This document, as far as | am concerned, represhisillion. It was actually an

exercise that started 15 years ago when a pieswoé was coming out of one building
at Anglesea Barracks. The Commonwealth took ispassibilities seriously and

through government it did what it was supposed doudtil the bicentenary of the
Anglesea Barracks occurred on 5 December 2011.

CHAIRMAN - For the record, that is a document calBatrack Hill, a History of
Anglesea Barracks 1811-2011, and it is by John Lennox and John Wadsley.

Mr VINCENT - | contributed from Singapore. It is the synikes something that needed

to be celebrated. We had the Governor-General ¢orniasmania because the Barracks
is the oldest continuous barracks in Australia.

Mr WADSLEY - It is a good example of a heritage precinct Whias a functioning and

continuing use, but adds so much to Hobart andhé¢octltural landscape. It is a great
shame that many people now walk past it. Theyataealise it is still an open barracks.
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CHAIR - Are you saying it is a tourism opportunity?
Mr WADSLEY - Absolutely.

Mr VINCENT - The buses go through there like crazy. The mussumn by volunteers
and has been now for 15 to 20 years. It is an snga&xperience.

CHAIR - | will pass it to other members.
MrsTAYLOR - | wanted to ask about the $3 million you mengidn
Mr WADSLEY - It was not just the book. The whole exercise.

MrsTAYLOR - How was the $3 million spent? What other stapgarts of the whole were
there?

Mr VINCENT - The care and maintenance of the site over thellgtears and getting it
back into what | would call good heritage practiges Port Arthur, cost $2.5 million. |
have added $500 000 on for incidentals that | ddnow about, like administration.

MrsTAYLOR - That is federal government money? Operatiamab;specific project.
Mr WADSLEY - Yes. A number of the buildings have had their fsarestored.
Mr FINCH - As somebody said before - research, interpresemt.

Mr WADSLEY - Yes. When they come to a place these days, masst® have done some
research on the internet. They have an understgndTlheir interest has been piqued.
They think, 'l would like to go to Tasmania to istigate this'. People want to go
beyond just looking at a building or at a cultuledscape, the bushland or whatever.
They want to understand the stories.

The Burra Charter can add to that because it gesvihe opportunity to have good
planning so the physical reality of that place barrestored and conserved, and also the
associations of a place are understood. That & Rbb was getting at in terms of the
research and understanding, 'What is going ondaristoric significance of a place?'.

CHAIR - A church is a church but what went on inside fisnoich more interest if it is a
significant figure who has been born there or wate

Mr WADSLEY - Many people get so much from those associatioey Tearn that a place
is enjoyable to look at or that a streetscape basething to offer in terms of aesthetics.
Also through North Hobart they learn the varioudustries that were carried out there.
For instance, the fact that William Shoobridge gréhwe first hops in Tasmania in
Providence Valley, Newdegate St. There are thittée ihterpretation plaques along the
main street.

Mr DEAN - One of the issues of this committee is also logkat is a funding method to
fund our heritage, to maintain it, and keep it opthe standard necessary. There are
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many issues to bring it up to a standard whereptiidic are allowed to view it. The
Government is very clearly not in a position to\pde the funding necessary. We have
thrown around a number of ideas and views on thAidottery has been suggested. The
Western Australian model has it. | think Englatsbahas it and probably some other
countries as well.

Mr FINCH - It is not without its problems.

Mr

DEAN - No. The one | put forward was a levy on all tstg arriving in this state, that
they pay on top of their accommodation - a $2 &e$l, whatever it might be. That
would be then be paid into Treasury, or wherevéen it would be controlled and used
for the purposes of restoring and maintaining aritage.

Another one suggested to us is that every pensoring into the state as a tourist would
pay a levy at the ferry terminal at the airporitiey would pay a levy, $2 or whatever it
might be. It is an insignificant amount but it i@dumount up. If you are looking at
tourism in the state now where we have in excess willion or 1.5 million people
coming here, it would build up. Have you any ideddave you addressed this at all?

Mr WADSLEY - It has certainly been talked about. There are sgpooel examples within

Mr

Mr

Mr

Australia of methodologies used to provide fundiag heritage. In Sydney, | cannot

remember the organisation, there was one groupe tinat acquired a building. It was

not necessarily outstanding in its looks or aegthdiut it was a heritage building. They
restored it. They went through the process amg then sold the building on as a
residence. The proceeds from that sale helped tbduay something else, so it became
a rolling fund. Now this is a smaller scale.

VINCENT - We actually had that in Tasmania and that was addle National Trust
Preservation Fund. It was set up by Fagan as theutp Premier and it worked
extraordinary well until about 10 years ago, paitdy in Hobart. Then it sort of fell
apart; the fund could only use the interest omtloaeys.

WADSLEY - Certainly at an individual property level, that @ some opportunity,
because you could set up a rolling fund. It alan then tie in with TAFE and trade
skills, and helping to bring back some of thosédrakills, so people can work on those
things. At the broader level, | personally do abject to the idea of a lottery. We need
to think laterally about bringing money into hegéa | do not know how you would
administer, say, an entrance fee. It becomes @nudttic when the cost to administer it is
more than the money you are bringing in. ThatifScdlt, but certainly we must do
something.

DEAN - Who are the beneficiaries of bringing tourist®ithe state? You would have to
say local government is a big beneficiary of tHacause it brings people into their
business areas and viewing their sites. So perlogp$ government ought to make a
contribution by way of an additional levy on toprafes. For example, a $2 levy on top
of rates for all ratepayers. That could be anothethod or part of funding. We have to
be innovative; we have to come up with the fundmgny view, for this state to move
forward in its greatest asset, its built heritage.
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Mr WADSLEY - You could consider those things, but the state gowent also needs to
put its hand in its own pocket. As a qualifiednpiar, | am aware - as you would be with
the current review into the Tasmanian Heritage &egi- of many properties in
Launceston that have been advertised that may Kem taff the state register. The
obligation will then fall on local councils eithéo pick those up or to let them just
disappear off the register. | believe the stateegament will need to provide additional
resources to enable local government to managethaess. That may not apply in the
case of Hobart, Launceston or Glenorchy or theelarguncils, which have heritage
people. But | would say 23 of our 29 councils haweonboard heritage support.

Mr DEAN - | was a Chair of the Heritage Committee in Lawtae and a concern of the
Launceston City Council was that the three methaidegistering these properties - for
example is national, state and local - were gomngush a lot of the funding back onto
local government. That is why that model was tedigt the time.

Mr VINCENT - Can | just raise one of my beefs? So much monsybkan spent fighting
cases in the tribunal. | believe we have to moaed | have given up fighting cases - to
an incentive system. We have to move to givingrdsajeand we have to extract from the
private sector the pride in what they do. It iseally interesting question - you never
force anybody to do anything about their propensat they do not want to do.

Mr DEAN - The Launceston Council has that award systengiwtmmmenced way back in
my time. | am not sure whether any other localegoinents have heritage awards.

Mr VINCENT - Hobart City Council has heritage awards; it haslsaveards.
CHAIR - | think there is one for about $3 million orso

Mr DEAN - That is good, because that causes people to twamistore and have pride in
their heritage building sites.

CHAIR - We have only a few minutes left, and | know Kerry -
Mr VINCENT - No, | am fine.

CHAIR - This is principally about built-areas tourism.n Qhe government's role in
coordinating tourism and telling the Tasmanianystarhether it be convict or presettler
or whatever: do you have a view on any of that?

Mr VINCENT - Mr Boyce has done a magnificent job with Van Diefadrand as a starting
point. What we actually have is an incredible gater that, we have some thematic
histories that have been done more recently irouarplaces.

My view is that the Wapping history study was ably the pre-eminent approach to
doing sort of investigation and making people awdre/hat was once there and how to
go about doing good historical research. | dothimik we actually take enough pride in
that. The recent archaeological dig in MontpeRetreat has been most intriguing - we
went looking for Bobby Knopwood's cottage and wtat we find but an Aboriginal
midden under Orrs' house? How many people werbdk at it? Something like
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354 people went on open day out of curiosity. €heas only a very limited opportunity
for them to do. That showed an incredible thiostthe information.

Mr WADSLEY - Any time a hole is dug around Tasmania, peo@atwo come and look.

There is an underlying desire to understand ouoiyis As Rob knows, | am heavily
involved with Soldiers' Memorial Avenue on the Dama We are getting a lot of
tourism with people coming to look at specific #ygn It might be military heritage
tourism; it might be industrial tourism; it mighe iGreystanes family history tourism -
we can build on those things. There is a hugesiggpy of information in all our local

museums and in our local history groups. Theyalnesfantastic work; without them a
lot of the stories we know about would not be known

Mr VINCENT - Would not come to the fore.

CHAIR - Is there not there a chance of those storiasgbiild piecemeal rather than in a

Mr

coordinated way

WADSLEY - Yes, certainly. The Historic Heritage Tourisnrafegy was a good
approach but it has never been implemented. Téeeens to be a view of 'Oh, we
shouldn't let the tourism industry do its thin@.here is a notion that heritage can look
after itself; possibly that is because there isnsigh of it in Tasmania, it breeds contempt
- that old adage, 'Familiarity breeds contempt'e &ve literally standing on the edge of
that cliff - if we keep that attitude for too longgry quickly we will start losing the very
things that our tourism industry relies on.

| am going to quote from the ICOMOS Paris declamgtwhich was made after the
Seventeenth General Assembly of the InternatiomalnCil on Monuments and Sites in
2011. The assembly's theme was heritage as a doivdevelopment, which is exactly
what you are looking at. The declaration says:

It is now widely agreed that heritage with its \alior identity and as a
repository of historical, cultural and social mesnqreserved through its
authenticity, integrity and sense of place formgracial aspect of the
development process. The challenge of integrdtergage and ensuring it
has a role in the context of sustainable developnseto demonstrate that
heritage plays a part in social cohesion, wellbeangativity and economic
appeal, and is a factor in promoting understantetgveen communities.'

There is a lot in that, but essentially it is s@ythat heritage is a part of our life, heritage
can be part of our development and our economispanmaty, but we have to look after it.
It is not just about bricks and mortar; it is nostj about making something easy for a
developer to build - it is actually about retainitit;e memory we have of a place so
people feel comfortable to live here, and tounsent to come to understand why we
like living here so much.

CHAIR - Thanks for that. We appreciate that you havenedn and provided the

information that you have, and we certainly lookwiard to assimilating that over the
period of the inquiry.
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Mr WADSLEY - Thank you. | will do some gratuitous advertgsinHere is a brochure on
the Soldiers' Memorial Avenue on the Domain thamnl -

CHAIR - Is this one of the largest, or the largestnivimmemorial?

Mr WADSLEY - This is the largest living war memorial in Tasnz Adriana helped
dedicate some plaques last year, and Robert hastdahin the past.

MrsTAYLOR - You must be thrilled about the bridge.

Mr WADSLEY - Yes, that bridge is fantastic. This is not jl&cause | am on the
committee for the Soldiers’ Memorial Avenue. Tikian aspect of tourism. The number
of people who now contact us, who come to Tasmapiecifically to search out
connections with their loved ones associated withwar history. It goes beyond the
Centenary of Anzac. Itis about a suite of things.

THE WITNESSESWITHDREW.
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Mr DONALD McKAY, BOARD MEMBER,MsJANE HARRINGTON, DIRECTOR OF
CONSERVATION AND INFRASTRUCTURE, Mr MICHAEL FIELD, DEPUTY
CHAIR, Mr STEPHEN LARGE, CHIEF EXECUTIVE OFFICERMSANNE McVILLY,
DIRECTOR OF TOURISM OPERATIONS, PORT ARTHUR HISTAGRI SITE
MANAGEMENT AUTHORITY, WERE CALLED, MADE THE STATUTQRY
DECLARATION AND WERE EXAMINED.

CHAIR - Welcome to this Legislative Council Governmerdministration Committee B
Inquiry into Built Heritage Tourism in Tasmania. éVdre taking sworn evidence so we
ask each of you to make the statutory declaratidhthe end of making that statement
you might let the committee know your field of irdst and expertise.

Mr McKAY - Donald McKay, board member of the Port Arthur Higt&site Management
Authority.

MsHARRINGTON - Jane Harrington, Director of Conservation and ktfcture with the
Port Arthur Historic Site Management Authority.

Mr FIELD - Michael Field, Deputy Chair of the Port Arthur HiIEt Site Management
Authority.

Mr LARGE - Stephen Large, Chief Executive Officer with the tPArthur Historic Site
Management Authority and have been there over afsye

MsMcVILLY - Anne McVilly, Director of Tourism Operations forégHPort Arthur Historic
Site Management Authority.

CHAIR - Thank you very much for that. All evidence tgda protected by parliamentary
privilege, and that whatever you say outside thexihg may not be afforded that same
privilege.

The evidence is being recorded and Hwnsard version will be published on the
committee website when it becomes available forryatormation. | would like to
provide you the opportunity to give a verbal préagon to accompany your written
submission. It is over to you as to how you wowish to handle that.

Mr FIELD - Given that the committee visited Port Arthur yedésgr and had a successful
visit, there may be issues you may wish to expfarther and we will leave that up to
you. Then if there are any questions you may wslask, that is how we intend to
proceed. | do not know whether other members wdikd to say anything in
introduction.

Mr LARGE - As Michael said, we appreciated the committeming down yesterday and
having a look at our site and the Coal Mine sitd e also have jurisdiction over the
Cascade Female Factory site which we took ovefirl2 We also now have a presence
on Brooke Street Pier so the organisation has gxen the last few years.

There are some idiosyncrasies or complexities Wighorganisation in the tourism and
conservation challenges we have. There is alsal@® massacre and some of the
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issues that have come out of that. We run ourwater and sewerage plants, things like
that, and we provide other people in the commumsty of those. | describe Port Arthur
like a mining company in a small town with Port Aut the miner. The importance of

the site to the local community cannot be undereded.

Whilst we are grateful for the funding we receivem the Tasmanian Government,
generated through various economic reports thenagedone over the years, that money
that is invested in the site's conservation prognasienormous economic benefits to the
state and particularly the local economy. That deonstrated with the penitentiary
project and David Roe talked about this yesterdemutthe local and state expertise that
was used on that project.

The certainty of funding has enable the authdatgo lots of things and you had a sense
yesterday of the professional people we introduged to of the conservation and
tourism expertise we have at the site. That has batical in being able to achieve what
we have over the last few years.

That is all | need to say on that and we welcomeaaestions.

CHAIR - How much do you think tourism supports all o thork that is happening in Port

Mr

Arthur or across the sites you deal with? Isghgicant outside of the federal and state
funding that you may have received? How well supporting the site?

LARGE - Very well. 1t is critically important. This y& we will break our record in
terms of daytime visitation - | think we alreadyvhea We have about 266 close to
270 000 daytime visitors, and we also have ourtrigie ghost tours. That will take us
to probably over 300 000 visitors. If you lookthat in terms of a tiny place like Port
Arthur, that is significant. The restaurants ahd accommodation places around the
peninsula are all beneficiaries of people comintheoTasman Peninsula.

As | mentioned yesterday, what we have been alde in the past couple of years at the
Female Factory, and | certainly hope before theuiry is over that you might get a
chance to go up there and have a look - our nuntbere have quadrupled. That is
starting to become a bit of an economic generatou$ as we continue to develop and
increase the profile of the site.

CHAIR - Outside of the government funding for projecks,you consider it self-supporting?

Mr

You have a significant number of staff.

LARGE - We cannot raise enough money out of our touristome to fully fund our
conservation program to keep the sites at the et need to be kept at as a World
Heritage and National Heritage site.

If you look at the Coal Mines, we do not get angome for the Coal Mines at all. That
costs a lot of money to run. We have that sigaiftcconservation problem with the
mine shaft there that we need to look at over #w h2 months. We need that funding
from government but we think it is a really good@stment. We spend it well. 1t is
only spent on conservation. Jane might like tk édlout that a little bit more.
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Ms HARRINGTON - | wanted to clarify that a lot of the money andding we get is not
necessarily for capital projects. The majoritycnr conservation capital projects are
funded externally to that government funding. dtgrimarily used on maintenance
issues.

Mr CHAIRMAN - Are you talking about federal government funding

Ms HARRINGTON - The federal government funding does go onto gatsj but the
majority of our funding from the state governmentised on day-to-day issues. It is the
sort of conservation we talked about yesterday lwlgcthe conservation no-one ever
sees. It does include paying some of the saltoiethe staff who have the skill set to be
able to do work or, from time to time, to bringdantractors from outside to do some of
the conservation work, as required.

However, in most of the major projects, to do sdnmgf like the Penitentiary or the
Separate Prison, we have always required input ggternal grants. Primarily that has
been from the Commonwealth through establisheddugrigrants programs that we have
been very successful with, getting quite good autes. The majority of those require it
to be matched dollar for dollar, so our board gtifls to approve that money and
generally that money has not come out of that reotistate funding.

Mrs TAYLOR - It has come out of where? Have you any idethefbreakdown? Apart
from specific projects like the Penitentiary, wpatcentage of your 'normal’ budget is it,
if there is such a thing? | know you always habvewt a dozen projects on the go.

Ms HARRINGTON - Our conservation budget does change from yeayetr simply
because the excess is dependent on our touristTméncérom time to time, it has been
up to a third - particularly for the Penitentiaityhas been a substantial input.

Mrs TAYLOR - | am trying to get an idea of how much of yomrmal operating cost is
actually met by your self-generating income in temhtourism.

Ms HARRINGTON - All of it; all of the normal operating costs amtdtops up to the
conservation funding and in a given year it camjbéo a third.

Mr DEAN - The total funding that you see as state, fedmmndl entry fees, including for the
Female Factory, what would that be?

Mr CHAIRMAN - If you would like to take it on notice, you can.

Mr LARGE - | would only have to look at our annual report.

MrsTAYLOR - It would vary enormously from year to year.

MsHARRINGTON - Yes, with the federal funding it varies enornmgusecause it depends.

Mr DEAN - I am trying to work out how that is increasingtwthe CPI and the other things
that are involved as well to see what the incréase
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Mr FIELD - It varies a bit because with the downturn inrigm after the financial crisis, we
had a real difficulty, and the board had real diffty because of the precarious nature of
the Penitentiary we had an exquisite problem. At@rd had to make a decision as to
whether or not we did. There was a chance the evRehitentiary wall could fall over
but on the cash flow, on the basis of the yearsrd us investigating it, we could not
fund the Penitentiary.

We were in a very difficult situation. Fortunatethe state and the federal government
gave extra money for that to happen and then toupgked up, so we were able to
achieve it, which was fantastic. As a board, at thme, we felt particularly exposed. If
that had not happened, then we would have beele liabthat. The authority could have
gone broke. We are dependent on funds outsidextoaordinary capital investment and
to enhance the attraction.

| think it was mentioned, when the Government giaen, now indexed, that $2 million
grant that has transformed the place because it émabled us to upgrade the
infrastructure. That would not have been possanld we would probably have had a
declining attraction. When you go there and yoa tt®se numbers, 300 000, you can
see how pivotal it is for Tasmania's tourism exgece.

CHAIR - Is that the state's pre-eminent attraction rawot?
Mr FIELD - It could beMONA, | am not sure.
MsHARRINGTON - It is number four.

CHAIR - Number four, is it?

Ms HARRINGTON - MONA is number one, Salamanca is number two, Md/ellington
is number three and we are number four.

CHAIR - And the Botanic Gardens do not get anywhere tned?
MsHARRINGTON - They might be in the top 10, I think.
CHAIR - They have 200 000-odd visitors.

We had a conversation yesterday, and we want ttdhgeys on the record, about the
expertise and the knowledge existing within PAHSIHEIAd your staff. There are many
heritage sites around Tasmania that need expentideattention. How do you best see
the knowledge you have gained over all these yefoperation being shared in some
way with those other sites that are just as importamany ways in telling another part
of the story?

The convict story starts significantly with PonttBur. There are the on-farm experiences
and the like that convicts had as they went owadk in those areas. How do you see
that being shared effectively? We talked aboutusses and those sorts of things.

Mr LARGE - It has already started to happen, as we explaiestégday. The fact that the
Government has determined we take over managerasponsibilities for two of the
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other World Heritage sites, being the Coal Minés and the Cascades Female Factory.
Some of our conservation staff have been usedat sittes in Tasmania.

Jane talked about two of our archaeologists beimglved with the Penitentiary Chapel
project, the National Trust property in Hobart. Werk closely with Brickendon and
Woolmers because they are two other sites as patheo World Heritage convict
nomination, and to a certain extent with Parks Wftillife at Darlington. We have a
good relationship with Parks, particularly with t@eal Mines and with Darlington.

We have also, certainly on the Tasman Peninsuwgked with some of the local heritage
operators. There was an example of that at Cascatd€oonya, Norfolk Bay Convict
Station, and Premaydena Cemetery - different pléikesthat. We also work closely
with the Tasman Council. They do not have thethge resources we have. If there is
an issue, we talk and liaise with them and endeatmtelp. Going much wider than
that is difficult because of the imperatives wedavthe three sites we manage. | am not
saying if there was more conservation expertigeoat Arthur we could not do more.

CHAIR - So it is a resource issue?
Mr LARGE - It is a resource and a skills issue. | bettedéete take over.

Ms HARRINGTON - There are two issues. | started thinking yesterdbgut our
discussion about the course we have been runngqdarty with ANU, Best Practice in
Heritage Management. There are informal and forapgroaches. Certainly from a
broad heritage management point of view, it coerange of expertise. If what we are
talking about is tourism operations, it involvest nast conservation but marketing,
visitor services, interpretation and how to malgoad coffee. No one person is going to
be able to do that.

To some extent we have consolidated that in this-week workshop we have been
offering. | do not see any reason why a similadel@annot be transferred rather than it
being directed at Masters students studying heritagome form. It can be directed into
a forum of people interested in that because theybaisiness people, owners, or
entrepreneurs at that level who are interestediiraying something. That would provide
some sense of a framework which gives a broad approlt could discuss some of the
things like legislation as well.

The other thing in terms of what we do, whichdliender the radar a little bit, is our
participation in quite high-level committees andkstholder groups. For example, we
talked yesterday about the Tourism Tasmania Heriigategy. We contributed on the
steering committee for that. | am fairly confidem¢ provided a substantial amount of
input. We have staff who are represented at a lleigdl of capacity on committees such
as Cruise Down Under, which Anne McVilly sits oh.currently sit on the Australian
Convict Site Steering Committee representing themlamian sites. | am quite flattered
that they feel, for example, that | have the experto do that, and that they feel it
benefits them, so they choose me to be there.

They are probably on top of the one-on-one Stepgian been talking about - some
mechanisms that could possibly be expanded. Thewedd resourcing. The other thing
that also crossed my mind is that a lot of thingssanaller than the bits and pieces we
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perhaps might from time to time look at - consaoratin particular. There already is a
mechanism that exists across Australia that waekdyr well. That is based, as we have
put in a submission, at the local government levdl.is a situation providing local
government heritage advisors.

| have worked across Queensland, New South Waheks \Actoria, which has an
excellent program in place. It is funded througbrithge Victoria. They provide
through local councils a paid heritage advisor gpshonce a month. If people in that
particular local council have queries about corsgon or what they might be able to do
with their properties relating to heritage impaegtgh tourism, that would provide
somebody local whom they could talk to. | am ratd minute suggesting that person
will have tourism expertise but it is certainlytars. It is a mechanism that works really
well.

CHAIR - It seems like Arts Tasmania; they have the r@wuarator. Is it something similar?

Ms HARRINGTON - Yes, it is. It is a similar program. The diffecenis that with the

Roving Curator program, you apply specifically fmeone to help you, to come to
your place and help to run your business. It mayhere is a model that can be put up
with the appropriate expertise that could be alsmmeone who has an understanding
about running a heritage business in a tourismestntThere are a number people who
have that overlap in tourism-heritage background.

MrsTAYLOR - | am glad to get some of this on the record bseavhat was said yesterday

Mr

was fantastic for us but, of course, it is not le@ committee record. So forgive us if we
ask some of the questions we asked yesterdaytaally to get them on the record.

On the international scene, where does Port Ardlituat the moment? | am sure you
have international interest in the way we are daingservation at Port Arthur itself.
You said yesterday, for instance, that some pewogletioned a recent China trip.

LARGE - From an international perspective, we are onwheld Heritage list; that is
important. As | explained yesterday, we have Had mainly through our Chair,
Mrs Sharon Sullivan, who is an apology today. Shaworks as a consultant for the
Getty Conservation Institute and has worked witita in China run by the Dunhuang
Research Academy that looks after 420-odd kilorsetvigh Buddhist paintings going
back to the fourth century. She brought a grougesfior conservational people from
Dunhuang to Port Arthur and Hyde Park Barracksydn®y in 2006 to develop what
they have called the China principles. It involhesv to manage a heritage site based on
the Burra Charter guidelines, which is the bibldefitage in Australia.

CHAIR - We have just heard about the Burra Charter iG@MOS.

Mr LARGE - We did not realise at the time the impact ot thecause China was not quite

the manor country it is now. They went back tor@hand have adopted the China
principles and use that at their site and it hasnpated wider than that. Through that
relationship in 2006 we have established a clos® baith Dunhuang and we have had
various staff exchanges and visits both from thechfeom us. Anne McVilly and Jodie

Steele had a couple of weeks in China and speott@f kime at Dunhuang. They were
particularly interested in their new visitor centnénich is a mammoth and, as we
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explained yesterday, we have some issues with sitov centre given the growth in
tourism numbers. So it was really useful for themngo over and broaden their
knowledge of the visitor experience at Dunhuang alsd to look at the visitor centre.
Anne might like to touch on the trip very quickly.

MsMcVILLY - We did learn a lot from them seeing the vistentre and how they manage
visitor flows. They are very experienced in theanservation ideas and managing the
carrying capacity of these fragile caves. We hdpeglut a lot of that into practice when
we came back. It was interesting to learn how thaydled heritage in their culture.
There were also things like security and visitomitmring. What they have done from
their learning in Australia and taken back home aallent.

MrsTAYLOR - You might like to mention funding.

Ms McVILLY - China has more government funding than we evkr whey are funded
heavily by their national government. Heritagedung is a huge priority for them.

MrsTAYLOR - So they keep visitor fees low, | take it.

Ms McVILLY - Unlike us, they are not charged with trying narease the average visitor
spend on any heritage site. It is more about ikigov experience, learning of their local
population and probably a carrying capacity, so/thmnage the visitor flow through
these fragile sites quite well.

Mr DEAN - First of all, the experience for people goinghe peninsula - | wonder where
the Eaglehawk Neck area fits in. We were ableisa the officers' quarters. We found
that an interesting site but | also found it upgegtt It feels like it is falling into absolute
disrepair and has probably not be given the imagdl & have in this country. We are
told it is the oldest weatherboard military constion in the country and it is under the
control of Parks and Wildlife. It was suggestedutoyesterday that that is a site that
PAHSMA ought have control of, ought to be involvied so where does that area fit in
with what you are doing? It is a whole of touesiperience isn't it, coming to the site,
across the net, a very important part of our hy§tor

MsMcVILLY - Itis the gateway to the convicts.

Mr DEAN - It is the gateway, but you would not know thdtwould have thought you
would have signage there identifying that. You Wdoaot know that unless you were a
Tasmanian or read some brochures. Where doe8ttim& | know you are going to say
it is funding and | understand that. Parks andd\WN@, with the greatest respect to them,
it is not a building or area they should have candf and be able to market it and sell it.
Is there any comment?

MsMcVILLY We talk about the Eaglehawk Neck site in our ptetation, in our tours, so
we mention it, hoping visitors will stop on the whagck. And you always see a lot of
cars and visitors there but | will hand over topBien and James to talk about the
conservation.
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Mr DEAN - We drove around there and thought, what the ikdlere, where is it, what is
going on? There is nothing to indicate that thigcefs' quarters is the attraction until
you are met by someone who says that is the pfere,tcome and have a look at it.

MsMcVILLY - There used to be a visitor information centreglmwaterfront, but that was
knocked down and is up for sale as land.

Mr LARGE - | understand that in EnAct, the organisation atl&smvk Neck, provided a
submission to the House.

MrsTAYLOR - They are going speak to us next.

Mr LARGE - We had a meeting with EnAct last week and we talleethem about this
before. Our view is the building needs some attardnd it needs some money spent on
it. It has not come under our jurisdiction, so mae not been forthcoming in terms of
funding. We have provided some assistance througheritage horticulturalist.

Mr DEAN - They mentioned that.

Mr LARGE - She has done some work there with weed eradicatidnthe garden around
the court. It makes sense in us having a great@hvement with it. Our conservation
funding is required for the three sites that weehmwisdiction over and to take it on and
to improve it and conserve it better, you need nmooaey.

Mr FIELD - Essentially, it is a government decision andehs also an issue from my point
of view that the PAHSMA Act deals with Port Arthand already it has gone beyond
that in terms of the responsibility of PAHSMA. mdw the Government's mind is being
exercised by this, but it is an issue that is qpiperly a Government consideration as
to how they structure the administration of Worlerithge sites and convict sites
generally. That is something the committee migahinto address.

If you are going to get the right structure foe tdministration there has to be serious
consideration of a review of the act, as a precuimorestructuring the administration of
convict sites. That is a big issue and it is beyoaor responsibility, as the operators of
this site, to enter into a debate that is a staee@Giment debate and if there is legislation
they propose, then a parliamentary debate will ensu

CHAIR - This is the act that sets up PAHSMA and othergs$r?

Mr FIELD - Yes. Mr McKay might wish to add something hbezause | believe he was in
Cabinet at the time the act was passed.

Mr McKAY - | proposed the act to Cabinet. It is what yoentroned before that Parks
resources are so stretched across the state andwvitbwvihe extra forestry land and
various things, they find it very difficult to altate funds in these areas and it is all a
matter of priorities.

We have been drawn to do the Female Factory an€ttal Mines, which has released
some pressure on their budgets. If we do take isgaes like that the whole Port Arthur
Act is expanding and needs to be reviewed. Baek thort Arthur was under Parks
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control and was under pressure. The funding wasgomg to it and it was not
specifically money linked to that site. That isywae brought the management act in.

Mr DEAN - | am pleased you have raised those issues. Diver@ment had very clearly
said to us they were quite excited at this commitigting and getting the information
and evidence it is getting. They were waiting ¥drat recommendations and finding
might come of this committee. They have said teatthat is an area we should be
looking at.

Mr FIELD - It seems to me the committee has an opportunitgomperate and work
together with the Government so there is not toochmargy bargy between the
Government and the Legislative Council. You hawve apportunity to articulate a
structure that may find itself redefining the aditieh updates the act to the realities of
2015 rather than 1987. That is a long time ago.

CHAIR - What | am hearing is you are not averse to tlemiof the Eaglehawk Neck
Officer's Quarters being considered to come untembrella of PAHSMA. It is that
the whole act needs to be readdressed.

Mr FIELD - PAHSMA would be reticent, and it goes beyond the iaprobably is already.
There needs to be a redefinition of what it is dal@md the policy needs to be reflected in
a proper act. We are agents at the end of thel&igin. It is not up to us to determine
how the administration of our heritage should becttired. That is quite properly a
government decision. There is a limitation of ilwament for both financial and
structural reasons. That seems to be the thresésl@ this committee might want to
address.

Mr McKAY - One of the important points in this is the Porthirt Management Authority is
very important to the regional community on thermaa Peninsula. With any change in
the legislation, there needs to be considerablsutation with the local community to
bring that community along with the change in tibg and assure that community it is
not downgrading what the Port Arthur site is ta t@mmunity.

Mr FINCH - First, an observation about that Eaglehawk Nerela. In my mind's eye, as a
kid growing up in Tasmania, two things fascinateel. nThe image of Port Arthur was
the chapel, rather than the penitentiary area.

The other thing was the fascination of that dog lacross Eaglehawk Neck. In my
mind's eye, that was what fascinated me as a kam sure it would still stimulate the

imaginations of people if that was presented inetieb way. The community has a
chance to go down and look at what might be thdtevas the only one that has ever
been used and never had the opportunity to be uk#unk that is a fascinating bit of

history not being capitalised on.

| appreciate a very exciting opportunity with fhileree Capes coming out of Port Arthur.
That is unbelievable. Really nailing it for me.want to have an understanding of the
certainty of funding in the future for you peoplBor the board. As you try to navigate
the future. Do you have to resell the idea all tihee? Do federal people and state
people get the idea of conservation and what itnwi¢éa Tasmania, what you are trying
to achieve? Do you have to work hard to sell tiessage or do they get it?
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FIELD - If I could comment as an ex-pollie, when there iisamcial pressure on,
governments tend to not want to disrupt the pus®ictor too much. They look at capital
investment and they look at grants first and weshseen that a few times.

In my experience with Port Arthur, Treasury terids- there has been a difficulty
because the original grant was not indexed. Wea timade representations to the
previous government and it was indexed. We arg geateful for that because that
maintains the real value of that grant. Therelwsgags an insecurity associated with it
being there, although there is a much deeper ajpicec of the importance of that grant
now than there used to be. | believe there wasreeption, and Stephen may wish to
enlarge on this, that we were a business entitglpuand therefore we should pay our
own way completely, including restoring and mainitag heritage.

| am not going to mention names but there areraiheas of government expenditure
which that assumption is not made about. Certdimggard Port Arthur as the most
important heritage site in the state. There issponsibility for Tasmanians, Australians
and in fact the world to maintain that site. Thisra deeper understanding now but it is
subject to budget considerations, and that alwagates a level of insecurity. | do not
know whether Stephen wants to add to that.

LARGE - Michael summed it well. We work closely with thee@sury, and as a GBE
we are required to. They certainly have a far tgreanderstanding than they used of the
heritage challenges and complexities of the thiess sve manage. Over the last few
years we have not had a problem in securing thadlifig and it is in the forward
Estimates for the next three or four years. Thaihkiout as good as it can get as far as
that goes; that can change but we hope it does not.

FINCH - The 300 000 number that you have projected noghur this year is going to
resonate strongly when you build your case asdatitcess of the work that you do and
the way you run the place.

LARGE - | am pleased you think that and we obviously thin&t too. Once again,
those sorts of numbers presents some challengessfoparticularly with the current
visitor centre we have. We have to find some futwislo that a bit better because
enhancing the visitor experience is so importanido If you get a wet day in January
and everybody comes into the visitor centre, a$ the sort of experience you want.
We need to have people leaving through our gifpstwmthat they buy something on the
way out because the current place with the gifpsthere is not as it should be. There
are some things that we need to do but we havaue to capacity to fund that.

Mr CHAIRMAN - Thank you for your presentation today and atsalie time you gave us

Mr

yesterday. One quick question from the honouratdember for Windermere.

DEAN - You know what the question is going to be becdusesed it yesterday about
the funding opportunities. The Government has miadEasonably clear to us that they
are looking at ways and ideas as to how they shturld heritage maintenance and
preservation. We have raised some ideas andeayldtas been put forward to us, or a
$2 levy on anybody seeking accommodation, on every@moming into the state as a
tourist paying at the ferry terminal or at the antpas a way of funding. A contribution
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from local government with a $2 levy on all ratesanother thing that has been put
forward to us. Have you had an opportunity to eddrit or look at it or consider it in
any way at all?

Mr LARGE - | stayed up all night thinking about it. It is@augh one. A lottery in Tasmania
would present some huge challenges, you would sest sort of national lottery and
then heritage divided up like the GST. | do nobwnit is a difficult issue particularly
with so much built heritage in Tasmania and | gubasis why this committee has been
set up.

MsMcVILLY - The Gold Coast Council, which is a very large calmthink there are only
two in Australia that have raised a tourism rateghair rates. | think there is one in
Queensland; there are two so there is a model.thate not know how well it works.

CHAIR - That is something to look at. Thank you agasmreally appreciate it and as | say it

was terrific to be able to come down and have & laibthe site. We appreciate that
opportunity as well.

THE WITNESSESWITHDREW
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LYNTON FOSTER, Mr GREGORY JONES AND Ms RUTH MOON,

EAGLEHAWK NECK ACTION COMMUNITY TASKFORCE, WERE CALED, MADE
THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR - Today we are recording the hearings lansard and the hearing is actually

protected by Parliamentary privilege. | need tmirel you that is you go outside of the
hearing that you will not have that same legal gotaon. Thank you for coming to

present to us today. We appreciate the effort weuat to yesterday to show us the
Officers Quarters and to talk to us about it.

Mr JONES - The reason | am here is that after the Dunalleytings there was a problem at

Mr

Eaglehawk Neck and we started an ENACT Group. chbe a member of that just to
help the community and to try and get things moariitle bit.

FOSTER - | have been asked by the Chair of the ENACT Groughuw Orchard to
speak on behalf of the group today; he is intezsdhthe moment. | joined this group in
2013 following the Dunalley bushfires. We had anocounity forum which indicated a
lot of issues both social and to do with the ecopahthe area which we wanted to
promote and to be part of, and that is what we It over the last two years. We are
a lobby group; we are now getting involved in pobjenanagement to a small degree
within our capabilities.

MsMOON - Like Greg and Lynton, | am very interested in treglehawk Neck area and |

Mr

am a member of the ENACT Group.

FOSTER - Thank you for visiting the site yesterday. We a&gpate your actually being
onsite and seeing what we are talking about, thieibgs on and near the Peninsular at
Eaglehawk Neck. This was the Dog Line, the gatetwayort Arthur, an intrinsic part of
the Port Arthur penal settlement. Port Arthur Weadt in 1830, the settlement of Port
Arthur was built in 1832.

The existing building you looked at yesterdayhis bldest wooden military building in
Australia. It was owned by private people up utiigé 1980s, bought by Parks in the
early 1990s. After an archaeological excavatio@addible] in 1992, they reinterpreted
the building and they did, in our opinion, a gooth.j That area has since fluctuated.
The tourism potential of that area has never bearimised. There was a building
nearby which was called the Officers Mess, whichs vealarge tourist information
restaurant café, which had an unfortunate end.

We have seen tourism since then go backward imand& As a local community group
we would like to be involved in the reestablishmehthat area as a tourist attraction.
We see PAHSMA, Port Arthur Historic Site ManagemaAanthority, as the appropriate
body with the appropriate skills to do that, where have been in contact with them.
They have told us they would be interested as veedhtheir submission and we know
that you know their attitude to that. As a comntygroup we would like to add our
support to them as the appropriate people to takbat role. We think that they have, in
addition to the archaeological skills and so o tommercial background to do so.
Looking at the model of Great Britain or France smmewhere like that, heritage
buildings are always going to be a problem withding, and some of our built heritage
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unfortunately will fall into decay, unless tourisethe way forward. That is what we are
saying; tourism is the way forward and as a comigugroup we believe our community

should be involved in these decisions. We are fiappy to cooperate with PAHSMA in

that regard.

Mr DEAN - You have mentioned tourism and it is not maximisethe area, does this area,
the Officers Quarters and so on, feature in theketarg tools used by Tourism Tasmania
for the area?

Mr FOSTER - Any advertising, tourism brochure you would likelémk at for the Tasman
Peninsular we will feature a view down the coastrfrEaglehawk Neck; the stunning
coastal scenery there is the big sale card forared. In a way, as a local group from
Eaglehawk Neck, we feel we are undervalued in #nad. We do not think there is
enough infrastructure and enough local supporufom that area. We are not coming
here with our hand out asking for money, we areoaig which believes we should help
ourselves. As an example of that one of our ptejeas been to put picnic tables in the
area. We have done that; we have started and evevanking with council and with
Parks. That has already paid dividends in thahawee attracted a small business, a food
caravan which now wants to open at the lookouhattop of the hill after we put two
picnic tables up there. That has been a successftiegy on our behalf. We are
lobbying council for more infrastructure in the wafytoilets and those sort of facilities.
We think the area is a world-class tourist attmac@nd we do not think at the moment
that the infrastructure and the local support foeflects that.

CHAIR - How do you propose to get people to that sité®y come to the Officers Quarters,
the few that are doing that at the moment, how alo yoint them to that particular area
where you have put up your picnic tables. You mainthe facilities there but you cannot
get the people there.

Mr FOSTER - It is a challenge, always has been a challenge pEminsular has had a long
history of tourism right back to the convict daysurism has been integral to the
economy of that area. The challenge for privaterajprs in that area has always been to
convince tourists in Tasmania that they cannoth@gpeninsular and back from Hobart in
a day. That is our frustration, that people gaight from Hobart to Port Arthur and
return and try to pack everything else in. We @aerole in providing more attractions,
more facilities and more infrastructure in the ai@&ncourage tourists to stay longer to
support small business, the little food businestwes little accommodation businesses,
the tourism attraction businesses in the area.t iEhahy we are asking you to pass the
area over to PAHSMA. We see them as the appreyiakilled people to run that area.

Mrs TAYLOR - Yesterday when we were four kilometres befora get to Port Arthur
there is a whole new café, the Lavender Farm,hmufdcility is new and it is so good. Is
that what you are looking at maybe in terms ofiggtpeople to stop?

Mr FINCH - May have missed the boat, do you think?

MrsTAYLOR - There is probably room for another one. Theee3®0 000 visitors a year
to Port Arthur, so | am sure there is room. Yoadeomething for people to stop.
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Mr FOSTER - Most of us are long-term residents in this aard we have seen things ebb
and flow over the years. For instance that bugdiou were talking about was not built
as a lavender farm. It went broke once and thes rehuilt as the lavender farm. We
see tourism in that area as fairly marginal in tlegiard; weather and seasonality is a big
issue. A lot of businesses will do well for sieven months and then lose their profits
over the winter and so on. They are the challemgereed to get involved in.

In our area we are always looking for, similaDark MOFO, ways to extend the tourist
season and so on. We are involved in all sortstlef things through our committee and
SO on.

Mrs TAYLOR - When the visitor information building was theyeople found that a focal

point and stopped. Then they could see where tigelline was and where the officers
quarters were.

Mr FOSTER - As you saw yesterday, what has been put theseisianfortunate.
MrsTAYLOR - Is that private property?

Mr FOSTER - Yes. We early on discussed as a group goirthdcstate government and
asking them if they would be interested in buyihgttland back to do something with,
maybe a visitor centre and so on. We have siner td that visitor centres are a little
bit passé, that with IT and so on people can gatitfformation on an app. They do not
want to stop and look at it.

CHAIR - Perhaps you could explain to us any partneragipements you have been council
and or government at the moment? Are there any?

Mr FOSTER - Our basic role is as a subcommittee of the Eagil Neck Hall Committee.
We see ourselves as a lobby group. We have mehipasPATTA - Port Arthur and
Tasman Tourism Association. We are really a groulmcals who have over the years
seen our area ebb and flow, fluctuate and theragk.bWe want to promote the area and

feel at the moment that it is at the ebb stagevemdeed to do something to improve the
area.

Mr JONES - We are negotiating with Parks and Wildlife ané ttouncil trying to get a
walkway from loop around to the Tuna Club. Itnsvery initial stages at the moment.

CHAIR - Hopefully passing the semaphore point?

Mr FOSTER - Yes and the Dog Line.

MrsTAYLOR - Do you have any connections with things like&®ptClubs?
Mr JONES - | am a member of the local Rotary Club.

Mrs TAYLOR - Okay, because Rotary and Lions do often prowgactly that kind of
infrastructure, walkways in lots of towns.
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Mr FOSTER - We are really seeing our role as a supportivetorthese organisations. For

Mr

instance, with the Officers Quarters we were inediin tidying up the gardens and so
on. Voluntary help from PAHSMA was provided thrbutaomi Jeffs, the lady who
runs the gardening at Port Arthur. She showed hishwtrees to keep and which to dig
out and so on. We tidied up the gardens there. al¥envolved in that way, practical
hands-on things.

FINCH - How do you feel the people of the peninsula VEMACT? What sense do
they have of what you are trying to achieve andynttem about?

Mr FOSTER - You are talking about a group of people who hanagle lifestyle decisions to

go down there. You do not move to the peninsulzabse it is a good place to make
money. You go there because you are passionate dimmarea. You have got a lot of
passionate people there. Where you have passiqeaigle, you have diversity of
viewpoints. | would say there would be people ¢haho would say, 'Do nothing.
Change nothing. Let it go." | would say also tiatre is a strong local tourism industry
there that needs our support and want us to bdvedan promoting tourism. | would
not claim that we represent everybody on the pefransut | would say that in the way
we are going about what we are doing we repressylp from a very diverse area, from
both sides of politics, all that sort of thing.

Mr JONES - When we were first set up, there was a meetingd,the things we are trying to

Mr

achieve are those suggestions from that initialtimge We are not just coming up with
ideas ourselves. | think there were about 20 od88s. We have knocked that down to
try and achieve a few things to start with. Thatswhe local community. With this
walkway | mentioned before, we have had a letterbmp, for what people think of
where we want to put the walkway. That got overwineg support. So we still interact
often with the community.

FOSTER - When we are talking about PAHSMA and how thealdwith the
community, we are aware that at the Port Arthuitdflis Site they still allow access to
local people into the site. There is a jetty theme a church there which are open to the
public at all times. We see that as indicative,ttiahey were in control of this area, we
would still get access to our local hall. We wostdl be involved in it. They have a lot
of art displays there and musical things for thealccommunity. We would see that as
supportive of our local area.

CHAIR - What would you see as your ultimate vision foistarea around the Officers

Mr

Quarters and indeed the Neck?

FOSTER - If you have a look at this picture in a bookttls called Probation in
Paradise, which actually says it all. This superimposesaiwvas there originally on a
modern photo. The photo will show you where thaginal restaurant was, which is no
longer there. It can show you potentially whatlddee put back there. In addition to the
existing officers building there was a 300-metragdetty. There was a semaphore
station on top of the dunes. There was the Dog.Lifihere were two platforms in the
bay. All these things could be looked at. If yoere to reinterpret the whole site, these
are the sort of things you might be building on.
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Mr CHAIRMAN - So was the jetty there to service the Dog Linavas it there to service
vessels?

Mr FOSTER - It was there because it is a very shallow bagat is why it was 300 metres
long. Their main supply link from Eaglehawk NeokRort Arthur was by boat.

CHAIR - I think | recall it in my childhood now.

Mr FOSTER - The one you are thinking of was on Old Jetty dRodhat was a later one.
That was the steamship jetty.

Mr FINCH - It would be your hope that if PAHSMA took on timeanagement or got
involved in this site that they would assist witkteategic plan and management plan and
the interpretation that needs to go with it, antp véth the research to re-establish this
area as an attraction in itself, so people wouldiadly see that as a gateway to the
experience,

Mr FOSTER - Indeed. We have had signage put up at EagleiNagk at the top of the hill
saying, 'Gateway to the Tasman Peninsula’. Thsednsething we have done, but we do
not want to speak for PAHSMA. They need to be ableun things the way they see
best commercially. They need to make their ownisilmas in that regard. As a
community group we would like to support them ahdvg that we are in favour of them
being involved in that.

CHAIR - It is fair to say in their presentation they weuggesting that the whole act needs
to be reviewed to enable them to look at any degfeexpansion, that they might be
dealing with things that are outside the act atntioenent. They are not saying they are
but there is that need to review the act and theat be needed before they look at the
possibility of bringing on the -

Mr FOSTER - Probably getting outside our area of expertisatoabout the act.

Mr DEAN - You could drive through there and unless you ksemething about the history
of Tasmania you could think, 'what the hell' and@straight through, and think nothing
is really important about this area.

Mr FOSTER - | think we surprised you yesterday when we told ybat is the oldest
wooden military building in Australian.

Mr DEAN - You did but when you drive through near the guasdse and the dog line, if
you had some appropriate signage - 'this is yotny grass to get onto the peninsular’ - it
would build so much for the area.

CHAIR - It heightens the experience, | guess. Whend s&ying that | remember the jetty,
and you were saying it was in Jetty Road, what ltalking about is the remnants of the
old jetty.

Mr FOSTER - They are still there and at low tide you can stiirk it out. As far as a local
community group goes, we have said what we haveecbere to say. We support
PAHSMA in this and we think that they should be #ppropriate people to take this
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over. As far as their vision for what they wanidm with the place is concerned, we are
not here to make their mind up for them. They neeeldom to do that.

CHAIR - We appreciate that and unless there are any magtiqas we will call that to a
close.

Mrs TAYLOR - | want to say congratulations on your commumiiytdedness on being
concerned for the area.

CHAIR - | am sure the community appreciates it as well.
Mr DEAN - We appreciated the visit yesterday and the inédion we were given yesterday.

Mr FINCH - We might get an opportunity to encourage Parisle you are waiting for a
new management plan, to focus on extra potenti&u do not want deterioration to
occur.

Mr FOSTER - We have concentrated on the positive today. Ormupfareas of frustration
is that we receive these plans from Parks - thikesSite Plan 2007, Tasman National
Park, Pirate Bay Visitor Services Zone - which @seonary documents, and we are led
to believe these things are going to happen. Ttaye not happened. It is a sense of
frustration we feel because if you look at this,s@tys a lot of the things we have
suggested today should occur but it has not haghbene

MrsTAYLOR - Is there a growing percentage of people who thexe now, as opposed to
weekenders shacks? There are people who work leésevand either commute or come
for weekends?

Mr FOSTER - Greg works in town and commutes down. | work ddivere. My parents
built a shack there in 1960 when | was born, | hia@en going there all my life. | love
the area. | am passionate about the area. Twos y&@go | moved down there
permanently. | crossed the great divide from shagséermanent and I think there is a lot
of people doing that at the moment.

CHAIR - That is my impression too, having not been ddvare for a while. They see it as a
place to retire to.

Mr FOSTER - Our advantage would be in providing more emplegtropportunities down
there. If people are able to move there and hvihe place we love.

THE WITNESSESWITHDREW
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Ms JESSICA DALLAS, REGIONAL DEVELOPMENT OFFICER, ANDMr JAMES
GRAHAM, COUNCILLOR, DERWENT VALLEY COUNCIL, WERE CALLEDMADE
THE STATUTORY DECLARATION AND WERE EXAMINED

CHAIR - Welcome.

Ms DALLAS - | am the Regional Development Officer for then®ent Valley Council and
was part of a working group that wrote the subrois$o the inquiry. | deal with a lot of
stuff to do with helping the Valley move forwartt.is a pretty broad role.

Mr GRAHAM - | am a councillor at Derwent Valley Councilwas on the working group,
but I am probably not the best guy who is sittimgehon this one, but | put my hand up
to be on the committee. | studied the documentlaveks involved in helping to create it
and Jess is my offsider today. | do not claim ¢oam expert in any of this but | am
prepared to be involved in the discussions.

CHAIR - Thank you for that. Just to let you know thihtegidence taken at the hearing is
protected by Parliamentary privilege. | remind ybat any comments you make outside
the hearing may not have that same privilege. la@suming that you have read the
information for witnesses?

MsDALLAS- Yes.

CHAIR - The evidence you give is being recorded and Hiaesard version will be
published on the committee's website at a latayestao if you wish to review it there
you can. Thanks for making your initial submisseonmd if you want to provide us with a
verbal submission in support of that now, over tm yand we can ask the questions
coming out of that.

Mr GRAHAM - We are going to go straight to the conclusioasaoise the document is self-
explanatory. There is probably no need for mestmirthe conclusions. | am assuming
that you have all read the document and in our s&fam we said that we would be
fully prepared to come and answer any questiorisytiia might have that has come out
of the document.

Our view was we went with a broader brush. Weuie needed to have a better look at
the definition of what we were talking about. dtviery easy to focus on all the big ticket
items, but it is the obscure things that are padit @arcel of national heritage, that have a
sense of humanity, whether it be a picker shedhayrbadside or a thing that has
happened that is very important to the people wreoih that community. Basically, we
are saying it needed to be a bigger look at whaivese talking about and then we came
up with the ideas about how that could be fund@dir conclusions were what they are.
They are pretty straightforward, but it is not retkcience.

We wanted to keep a sense of humanity in this tdebhout what heritage is. If
community is not at the centre and at the cord afl iand if we are excluding them in
any way, we are missing the plot.
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Mrs TAYLOR - Everywhere we are hearing that the experiencetlaa lives of the people
who were there are important. We are trying tawo things. We want to make sure
we conserve the heritage that there is from thdewamge - you are talking about two of
the big ticket items - but also to look at themnigesustainable in the long term, which is
why tourism is connected with this. While | hedratryou are saying about all the little
things that are important, it is about how we mantg keep them for the future and
about conserving them, not just about preserviregnth How do you see that? That is
why we are looking at bigger items like Willow Caur

Mr GRAHAM - Willow Court is another issue. This is biggean Willow Court.
MrsTAYLOR - Absolutely.

Mr GRAHAM - What we are saying is that if we can get thosalkbits as a mosaic in
place, then you are a spring board -

MrsTAYLOR - What do you need to do that?

Mr GRAHAM - Benji is a great example. Benjamin, who was demwas the last
Tasmanian Tiger. Up at Maydena, the patch is theverybody knows where it is,
maybe it is not the kind of thing you want to talkout or glorify, but it is part and parcel
of what is up there. So that is a little part loé tmosaic. If that is in place, no matter
whether it is just a little picking shed, it is #ilose little bits you were talking previously,
it is the little bits that make the big bit.

MrsTAYLOR - How can you do that?

Mr GRAHAM - Jess is probably better at this because thathet she does, but as an
overview, if | had a great idea for one of thosacps and was pointed in whatever
direction, | would need to go to get money to helfh that, whether it was council or
grants or whatever. If it were a grant, a lotlafge grants would not allow me get the
money | need to construct the building or thinge lihat. | think Jess is probably better
at this.

MrsTAYLOR - And then?

Mr GRAHAM - Once you have that, then you give the commutssif ownership of what
is going on there, but it is part and parcel ofreaker bit leading to the bigger bits. |
think what is happening is, it is too easy to somes just focus on all the big bits. The
big bits are there, but we need to get all thokerdittle bits along the way. | think what
we need is a comprehensive look at what the heritagll about, including the ugly bits
too.

Mrs TAYLOR - Does your council have a heritage plan to do ithgour own area and to
look at a review?

Ms DALLAS - We do not have a specific heritage plan. Weaalgtle rural council and
resourcing for something that specific is sometipresty hard to do.
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MrsTAYLOR - That is what you can get a grant for thought thdhe kind of stuff people

have successfully applied for.

Ms DALLAS - We have a strategic plan called the STEPS dooymeéhich deals with

building the community as an entirety, and heritegy@ really important asset in our
community.

MrsTAYLOR - You have lots of it.

Ms DALLAS - We do, we have heaps and heaps of it. A lovlwdt is focused on in our

community is those big things - it is Willow Couit,is Redlands, it is all those really
big, flashy, eye-catching things.

James is talking about some of the smaller ththgs are sometimes forgotten because
they are not as obvious, they are not as -

CHAIR - But they have a story to tell.

Ms DALLAS - They do, they have a story to tell and thatystsrpart of what makes those

Mr

other big things really important. Without the engling story, the big things are just an
item standing there on their own.

One of the things we say in here is that we nedddk at what heritage is. We need a
proper definition of what heritage is. Is heritggst buildings or is it things like the old
Lyell Highway between New Norfolk and the west dBa#\re the plans to build the old
road between Maydena and Strahan heritage? Ifstmritage, then we need to look at
how we deal with those things as well as how weseore and preserve buildings
because heritage may be about more than just bgddi

FINCH - If | could get some sort of picture of what happ in the Derwent Valley in
respect of tourism opportunities. Why do peopleugahe valley? | want to try to link
this back into your heritage opportunities. Whypsmple come there?

Ms DALLAS - Predominantly people come to the valley - beeanfdts natural attractions -

this is what we understand. We have Mount Fieltlddal Park. We have the gateway
to the south-west wilderness. Included in thogerahattractions is the heritage of the
area because that is part of our heritage. Moiahd s the oldest national park in the
state. Itis going to celebrate its hundredthhioialy next year.

Included in that were things like Belcher and dimkey, who used to take people up to
the ski fields. Included in that are the trappbrgs that James were referring to, where
Benjamin, the last Tasmanian Tiger held in captiwls caught in the Maydena area.
My understanding is that the majority of Tasmaniagers caught in Tasmania were

caught up in that area.

There are remnants of trappers' huts up through drea. Those are the pieces of
community heritage that are still important. Wiy go and talk to people who live up
there, that is the stuff that they are interestednd that they are proud of, and that they
want to preserve. It is the stuff that is reafhportant to them as well.
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MrsTAYLOR - But at the moment that does not bring touridt®s it, because they do not

know about it.

MsDALLAS - That is right. That is the problem, that werd have the funds to be able to

Mr

bring tourists. Part of that is a council issuartf that is probably a Parks issue. Part
of that is finding a way to alert the powers that tvhether it is the tourism bodies or
whether it is Heritage Tasmania, to the importapicéhose things. Those larger bodies,
at the moment, it seems think that the big andfidshy is the only important thing,
whereas there is a whole layer underneath thatigshadssibly being missed out and not
considered.

FINCH - Jess, | get a sense of frustration of wantingdpture that and wanting to do
something with those stories that belong to theroamity and the area, but how do you
fund that? How do you take that to the next step?

MsDALLAS - That is the difficult question.

Mr FINCH - If the responsibility comes back to the countedy do you fund that? You are

saying that there is not that strategic amalgamatiobodies that might give you that
strategic plan or the big picture, or the advicéoalsow to best capitalise on those assets
that you have.

Ms DALLAS - Possibly the advice, but also the recognitidinere does not seem to be the

Mr

recognition from those larger bodies that thesagdi as part of our heritage, are
intrinsically important to what heritage is. Theseems to be a perception that the big
structures are probably more important on the tlistn the smaller things and the
community things and the underlying things. Do ylonk that | have got that?

GRAHAM - Our third recommendation was to take a lookhatwhole funding model
we had talked about a heritage line or somethikg that. What we are saying is we
need to start a conversation about it. If we amoss about taking this on, then the
community itself has to have some skin in the gam& have to convince them there is
something in it for them, because most of the timeeare competing for their free labour,
if they are volunteers or whatever.

Then a lot of times it can be where once your igeis out there, there is this sense of
capturing your idea and keeping it yours and nattimg to share it with anybody else
for fear that somebody else thinks you have a gded. But the whole heritage thing is
bigger than tourism. It is about community. l&lsout pride in place. It is about having
other people come through your neighbourhood, $wrigi is not all about that.

It is about having pride in place and knowing véhgou come from, and having a good
idea why you want to hang out there, why you warltve there, why you want to work
there, why you want to invest there. We have thikoW Court and we have the Salmon
Ponds and all that kind of stuff. There are gdmgraw the people who are going to go
to those kinds of places anyway. We are sayingvikaare bigger than all that.

If we do not capture the little bits of the olcady and we do not let people - whether it is
a sign saying if you walk on this, you do not knatvo has walked there before you. But
you can be sure of one thing, somebody was hargihthere 200 years ago. We put a
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plaque up or something - your ancestors have been hrhat is another big part of the
story at the moment. It is lifelong learning.

MrsTAYLOR - Somebody has been there 30 000 years ago, menwer200.

Mr GRAHAM - Exactly - someone who walked here before. Whatn saying is that
heritage is bigger than just trying to get tourtstcome into town. It is about giving a
sense of pride in where you hang out and where gocestors have been.

Mr FINCH - What you are saying really resonates with useheDo you have the
opportunity in your council work to promote thosmughts that you are talking about
now? Do you project those to your colleagues?

Mr GRAHAM - | tell a lot of people to come to our patch. afis what | do. | have a bed
and breakfast operation so | know about the towstisff. It is getting the message out
there. If we know all this kind of stuff and weegsroud of it, we can share it with other
people in this day and age. There would be hehpeaple who would love to find out
where Benjamin was, and there would be a lot whabaibly would not be interested.
What | am saying is that for us as a community,weat to get a handle on what the
heritage is all about. We think it is bigger thast trying to get tourists to come to town
to have a look at it.

Mr FINCH - Are you on the council, James?

Mr GRAHAM - | am.

Mr FINCH - In answer to that question, do you get a chantten the council to -
Mr GRAHAM - Do | ever! | am the guy. | am the point guytbat stuff.

CHAIR - With respect to the council's operations andstinategic direction going forward,
obviously there has been a fair bit of attentiordpga Willow Court over the years.
Where is that? Can you tell us now where that feoan your perspective?

Mr GRAHAM - | am probably not the right guy to come here &alld about the Willow
Court stuff. When it is an agenda item, | am oiit.tol am pretty much at arm's length
from all that and | always have been at coundilis b big municipality. A lot of people
at Maydena could not give a - .

Ms DALLAS - There is a degree of frustration within courailout attempting to get
funding for Willow Court. We have applied for padidy 10 or 15 grants over the past
four or five years to fund works to Willow Courtrfeestoration purposes and to just do
remedial works to shore it up so that we can treotter things with it. It is a catch-22
situation in some ways. In order to get fundingltothe works that are required on the
buildings, we have to have in place an end-use. wBether that is a community
organisation or a business or whatever that maynberder to attract somebody who is
interested in using the buildings as an end-usan@daptive re-use, we have to have the
buildings in a usable state.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE,
HOBART 17/6/2015 (DALLAS/GRAHAM) 33



PUBLIC

It is very hard to get funding that will allow ts do the works that are required to bring
the buildings up to a basic usable state. Underottd federal government community
heritage grants, we were lucky enough to be abtgetsome funding from one of those.
We received just over $300 000 funding from thaliolh council matched dollar for

dollar. That allowed us, for example, to have gosver put on at the barracks and
Bronte buildings because the power was on a sepgrat. When the buildings were
closed down, the power was turned off.

That allowed us to do some of the works that yould have seen up there the other day
when you were visiting. It was things as basiaegsairing the roof and putting the
guttering up. That was the only grant that | hbgen able to find that allowed you to do
those types of works on a building that was noionaily heritage listed.

CHAIR - How are the works going on at the moment? Icedt that there were some
significant gates being put in place and thosessafrthings. How is that being funded?

Ms DALLAS - That is the last of that funding and the lasthe# council funding for that
project. The federal government component has bemhmed and this is the last of the
council funding to finish off that part of that pect.

Council currently has an application in for assem®t as a place to go on the national
heritage list and we are waiting for that assessnwvamich could take a couple of years.
Unfortunately, again we are in that catch-22 situatvhere, if you apply for heritage
funding, often that funding must be for places #ua& on the national heritage list or the
world heritage list - places like Port Arthur, Wowrs, Brickendon. As we are not on
the list, we are automatically precluded from beab¢e to apply for that funding.

CHAIR - That is a very significant site when it comesntellectual disability institutions.

Mr DALLAS - In a social context, let alone an intellectual eantit is a really important
site. It is not the only important place in ther@ent Valley.

CHAIR - It can overshadow other things.

MsDALLAS- It does sometimes.

CHAIR - How are the community connecting with that swer time?

Mr GRAHAM - That is a good question. If you are living up imydena or wherever, quite
frankly it is not front-of-mind. It never has beand never will be. At the end of the
day, we own it. | am a ratepayer and it is minget somehow or other, we are in this
position where we have to go cap-in-hand to evatybelse to help us keep the thing
happening.

CHAIR - Is there a general feeling that it could be usedourism in some way?

Mr GRAHAM - Yes, there has been a feeling, ever since we hasddaththat it could be

used for this or that. A guy with a bankroll conres&nd makes the thing happen; that is
what needs to happen.
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CHAIR - Like MONA?

Mr GRAHAM - Yes. That was probably the big-ticket item all-tgp get to where
everybody's vision needed to be. Whether it wasigm or whatever it was going to be
was in the order of $32 million. For a little caiirthat is a big thing. We have done the
best we could do with what we have got and we mameout of money; that is where we
are at the moment.

Mr DEAN - | was looking at your penultimate paragraph thehene you are saying that
better consultation, communication, funding stregeg et cetera, would assist in
promotion. Your connection with Tourism Tasmamanhat you have got to offer the
Derwent Valley and the heritage sites - is theeedwose enough connection there? Are
you marketed at all by Tourism Tasmania as a spdblrists to come to?

Ms DALLAS - Tourism Tasmania and Destination Southern Tasmgetiaa great deal of
razzing up from the Derwent Valley to keep us frand centre in their minds. My
personal view is that the Derwent Valley quite nfteses out in terms of marketing to
other places, the Huon Valley and Peninsular ini@dar. Some of that is because they
do have things that are already there that arengpranning. However, we need the
support to be able to get to those things to bangorunning.

Tourism in the Derwent Valley has not been a hiageis for a long time. For a long

time the Derwent Valley was a forestry area. Weawerestry towns and a forestry area
but that has changed. The valley culture is chrapgiong with it, so there is now more
of a focus on tourism than there ever has beemeipast.

CHAIR - You have some of the oldest buildings, havenit?y

Ms DALLAS - We have, and so now we really need the help framselpeak bodies to be
able to say, 'Okay, these are the things that earedngnised and these are the things that
we can put forward. This is how we can help youtdand this is what you need to do
yourself'. Sometimes that sort of assistance andmmendation is really hard to get. In
terms of promotion of the area, Russell Falls &lyewell promoted. It is beautiful and
Mount Field National Park is also lovely, but thé&sex whole lot more to the valley than
one thing.

Mr DEAN - The valley at one stage was a very importantgslay hop growing.

MsDALLAS- It still is. It is the largest hop-growing areatire state. There is fishing, and
we also get lots of photographers and artists wamecup the valley because it is such a
seasonal place. You can really see the changeasbss, so we get lots of photographers
and artists coming up. We have a couple of lttdenpanies who do adventure tourism
up there, kayaking on the river. Trout and salfisimermen come up there. The Tyenna
is known as having the most trout per hundred maetréhe state or something like that.
We have all these things, but getting that messagées very hard.

Mr DEAN - Are you consulting with Tourism Tasmania to geattmessage out? The
fishing message is a very strong one and a loeople come to this state for the fishing.
Are you working closely enough to Tourism Tasmamiaare they coming to you and
saying, 'We need to boost tourism and bring tourrgmyour area as well.'
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MsDALLAS - They are not coming to us.
MrsTAYLOR - Do you have a local tourism body?

Ms DALLAS - Yes, we have a local tourism association whiak been through a bit of a
hard time and is trying to rebuild. My understargis that Tourism Tasmania's job is to
get people into the state and to market the st@tece they are in the state then it is the
regional tourism associations, so Destination SauathTasmania in this instance, that
then market the area or the region. They do tatugh the recommendations of the
local tourism association.

Our local tourism association at times strugglésis working really hard to get itself
back together, but it does struggle. Council ie oh the stakeholders in Destination
Southern Tasmania. It would be good to see agréatus on the Derwent Valley from
the regional tourism associations. Some of thakesause there are lower hanging fruit
in other areas that are much easier to market\eaare. Some of that is because we
need to present a cohesive picture to them whichhawe not been able to do to this
point.

Mr DEAN - Another quick question about options such asradge lotto for funding ideas.
That is an area where Government members, and wi@bers, have raised with me, in
looking at what would be a reasonable funding mddeheritage, the maintenance of
them and the renovations and all the rest. Thieidotto idea.

Mr GRAHAM - Stimulating that, or anything. Stimulate a cersation that says money is
needed and creative ways of getting it would bediganTo give you one example, if you
close your eyes and you are on your way to Nati®@ak, you would think you were
probably on a national highway to a national pakke want to move thousands and
thousands of people along that road through ouricipaiity and that is not a national
highway going to a national park, full stop. Le&tmove the thousands that we want to
have going through the Valley but we want to make sve move them through safely.

MrsTAYLOR - How many visit the national park?

Ms DALLAS - It is about 138 000 to 140 000 at the momenheyTare expecting in the
upcoming quarter they will have over 150 000. #¢ moment it is the highest numbers
it has ever been. | believe it is the third masited park in the state.

Mr GRAHAM - And we have a potential dirt bike track thingppaning up at Maydena.
There is a proposal to put something there and whatld be another drawcard that
would be world class.

CHAIR - Do you mean a mountain bike track?
Mr GRAHAM - Dirt bike, | think.

MsDALLAS - Adventure, mountain biking stuff.
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Mr GRAHAM - The whole thing, so that is on the radar. Il e in the same
neighbourhood where Benjamin used to hang outhabwould be another little part of
it.

CHAIR - Thanks for coming.

THE WITNESSESWITHDREW
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Ms SARAH LEBSKI, INDEPENDENT TOURIST AUTHORITY, WAS CALLED, MADE
THE STATUTORY DECLARATION AND WAS EXAMINED.

CHAIR - Sarah, thank you very much for coming and beipgrt of our hearings.

MsLEBSKI - I am an independent tourism consultant who haked in the heritage sector
in various capacities. | have had a longstandahgtionship with the Heritage Highway
Tourism Regional Association. | have conductedksibops with the heritage sector for
Tourism Tasmania and | have also collaborated \lign University in developing
historic heritage tourism experience.

Mr FINCH - | might also mention, if you do not mind Ch&arah helped put together that
heritage tourism, what was it called?

MsLEBSKI - Ultimately, that was not me.
Mr FINCH - No, but you were part of it.

Ms LEBSKI - | have been very involved in heritage tourismddong time. | have been a
consultant to the tourism industry for 20 years &edtage is a particular interest of
mine but | work across the sector. To your questi€erry, | have had input into
heritage through Tourism Tasmania over the yeathk thiat particular strategy, that |
think you are referring to which is the Historiciid@ge Tourism Strategy commissioned
by Tourism Tasmania that was done by another ctargudompany TRC.

CHAIR - To finish off the preliminary information to youall evidence today taken at the
hearing is protected by parliamentary privilege,asy comments you make outside of
the hearing may not necessarily have that levpratection.

MsLEBSKI - Yes. My most significant motivation for appedyihere today is based on my
concern regarding heritage tourism from an induptrgspective. Ultimately of course
that is from a visitor's perspective as well. BaBy the way that | have worked through
this, is having read the topics that you are irgiea in, | have just come up with a series
of responses to those topics.

Your first question was about the current and fitpotential contribution that built
heritage makes to tourism in Tasmania. We knowhbétage tourism is one of the key
reasons that people come to Tasmania. If we lbdlkeaTasmanian Visitors Survey, we
see that over 400 000 visitors last year visiteflistoric site or had some sort of
engagement with a heritage experience, which wddagree is considerable.

One of my main concerns is that we do not actuallyw the potential of this particular
sector. We do not have any ongoing or rigorousanieh around it. So at this stage the
best that we can do is depend on a report thatdeas by Tourism Tasmania in 2011
and very little else. Interestingly, it is part ®me other work that | am doing at the
moment. | have been trying to find out more upgtabe information about what heritage
tourism visitors are seeking when they come to Basa) and | have not been able to
find anything. That is from me discussing thisitowith somebody at the Port Arthur
Historic Site, because they did do some excellarkwbut it is a few years old now. |
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also approached the university, and to the bestyoknowledge Tourism Tasmania does
not have anything.

We are working in a vacuum from that point of vigweing into the future. That is a
major concern as far as | am concerned. | shayd bring a bias to that in some ways
perhaps, because as a consultant my work reliegignrigorous research. 1 also have a
background in research in a previous life. It gaaticular focus of mine, but I think it is
fair to say that it is very difficult to move forwgh with any aspect of tourism without
actually understanding your customers. | do fieat to a large degree we pay lip service
as an industry and a government to its importance.

| referred earlier to the report that Tourism Tasm did in 2011, the motivations
research. That was the report that confirmed whggects of tourism in Tasmania or the
Tasmanian experiences that had the highest capacitgnvince somebody to make a
decision about having a holiday in Tasmania. Wevkirom that research that historic
heritage was second to wilderness as the most lappead motivating factor. One of
the quotes that | picked out of that particularorepvas, 'Our history and heritage is
considered unigue. Outside Tasmania's naturalsagsstorical heritage is a key point of
difference." Getting back to my point about notlemstanding what is really required
here in terms of the potential, | am not sure wahegaspondent says, 'We really are very
interested in Tasmania's heritage', what that Hgtuaeans. Are they talking about
looking at beautiful historic estates, tangibledsrapes as you drive through the Midland
Highway, for example? Is it about the convict exgece at Port Arthur, or is it about
visiting the fly-fishing museum at Clarendon? Omnybe sometimes we know that
heritage is perhaps more of a backdrop. That nlightaving high tea at Woolmers, or it
might be getting married at the beautiful chapétkendon, or it might be shopping at
Latrobe. We do have a significant need for somgeradus research before we know the
current and future potential that built heritagekegato tourism in Tasmania.

We also need to quantify the value of heritageisou to the Tasmanian economy
because that is the language that speaks to ewbrybbhave read quite a few of the
submissions you have received to date. | foundynsithem very interesting and very
good from my perspective. One of my concernsas there is no current mechanism to
harness these ideas. | add my voice to the pbatt quite a few people have made
already, which is that we have many wonderful opputies around built heritage
tourism that are yet to be fully realised. Onergf concerns is that to date we have not
really capitalised on our World Heritage sites, arlchow that this is a topic that is a
concern to quite a few people. My view about ikahat unless we connect these sites
and interlace their stories, it is unlikely thasitors will feel the need to extend their
heritage tourism experience beyond Port Arthur. s&ying that, Port Arthur is a
wonderful experience, but clearly in terms of ouoN Heritage sites and beyond, for
that matter, we need to disperse visitors and lggntto understand some of the places
that you would have heard about through many pegple have talked to and many
submissions, the smaller community-based expersetiad your last two withesses were
talking about here.

The World Heritage sites are a rich, internatipnedcognised asset. | think they need a
global vision and an integrated plan. They areaextlinary assets, but what now? How
do we maximise those assets from Tasmania's pdiniesv and from the visitor
perspective? | believe that there was an intesiicet plan done for the World Heritage
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sites, but somebody who did not wish to be quoteddme said to me, 'That was done
on a shoestring and the person who did it has reem lseconded elsewhere'. | say this
without knowing the full picture, because clearlyd not work in government, but that is
not good enough as far as our World Heritage sitesconcerned. We need to pay them
more attention.

CHAIR - You talk about World Heritage sites being veanportant and you also talk about
the smaller operations. What do you see beingirppiace to actually stitch that all
together?

MsLEBSKI - There are two answers to that. The first i$ @ need a strategic framework.
We have no policy. We have no strategic framework.

CHAIR - A state strategic framework?

MsLEBSKI - Yes. The Historic Heritage Tourism Strategygksm about earlier by Kerry,
has not been acted upon. That was produced son® ldefore Tourism Tasmania
changed its role. That has just fallen off thekdasd | do not know what has happened
to it. It probably would need to be updated fagbon anyway.

There are a lot of ways we can actually stitcmthegether. | love that idea. We can do
it through a thematic approach. We can do it thhotouring routes. The other thing
that we sometimes underestimate is the leveragectdrabe achieved through larger,
better known enterprises like Port Arthur in terofisvord-of-mouth recommendations.
With the hundreds of thousands of people who gouthin Port Arthur - and | am sure
that this is the case - but we need more of passiego the other to the other.

CHAIR - It is the start of the story.

Ms LEBSKI - It is only part of the story. It is a wonderfstart to the story, but visitors
would appreciate understanding how that part of dteey connects with the rest of
Tasmania. We know that there were people at PoittuA who then went on to
Brickendon or onto Woolmers; you can trace indigildoonvicts and their lives. 1t is
very compelling.

CHAIR - It is not just a convict story you can tell g state.

Ms LEBSKI - No, it is early settlers. Built heritage is oagpect of the heritage tourism
sector. To answer your guestion, we can also dweswonderful things in terms of
broader interpretation where we can create meawitign these sites and really engage
people with the stories. Port Arthur does thatywsell. | know that there are some
historic walks in Hobart, as you are probably awafrevhich do that very well also. |
would not suggest for one minute that there aresnote very good practitioners in that
field already. There are also a whole lot of sergtlaces that need help with that sort of
thing.

CHAIR - So they are not working in isolation?

Ms LEBSKI - Yes; there is no framework that actively builcsllaboration within the
heritage tourism sector. The National Trust obsipus a key player. They do some
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very clever, very innovative things, but to my krnedge everybody is in a silo. They
are doing a really good job in their own areasvieiineed a broader framework if we are
going to see this state move forward and reallyarthke most of this wonderful asset we
have.

The next question is about the role of governmenbuilt heritage tourism. Nobody

would disagree with the view that the role of goweent is one of leadership, however
in my view that leadership has been lacking foresalvyears now. | refer back to the
change in Tourism Tasmania. | have worked withriBoo Tasmania for 20 years on
and off. | am very familiar with the way that orgsation has worked in the past. It
made a huge contribution over the years in asgigtie industry and helping build

capacity in the industry.

Previously Tourism Tasmania was a connecting asg#on, if you like. | worked
closely with several people in that organisationowiad highly valued corporate
knowledge. They provided an interface between gowent and industry, and with the
structural change and the change to a marketinigogtyt that interface is no longer
available.

Tourism Tasmania also had a strategic role inoWerall development of the various
niche tourism sectors. That takes us back to tistolc Heritage Tourism Strategy
which | mentioned was commissioned in 2011 whick waver implemented.

When Tourism Tasmania became a marketing orgams#itere might have been that
expectation amongst some that the newly formednagitourism organisations would
take up that role of building capacity within inthysand giving advice to industry about
experience and product development. However, tfeye more immediate priorities
related to regional marketing and promotion, sttieeging their local tourism
associations, concentrating on visitor servicestauer service - that very localised
environment where their role is to ensure thattmisi who come to Launceston, for
example, have the best possible experience theh@a:m They have relatively modest
resources, so their capacity is regionalised. A&sra statewide approach.

| am very interested in the formation of, whatlibve is called, the tourism supply unit
within the Department of State Growth. | have Heawblic comments about that unit
supporting a skills-based industry, but | do nobwrwhether that unit is going to work
with niche industry sectors like heritage tourisithe term 'industry supply' is often used
in two different ways. It is about building capgcand industry development, but it also
is the supply versus the demand side in terms pémence and product. So | do not
know what that unit is going to do but perhapséhsran opportunity there.

| have also heard that there is going to be & gfaternment cultural policy, but | am not
aware of the parameters around that. | hope ih bwttances there might be some
significant opportunities for heritage tourism.

My view is that heritage tourism is in a vacuurmhas no strategic direction. | am
interested the university is starting to build sanfermal collaboration with the heritage
tourism sector. | know that Professor Hamish Mdk®8tewart has already appeared
before this committee so you are probably awarth@fworkshops he has run, bringing
various areas within the heritage tourism sectgetiver.
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| would like to move on to the Tourism Industryu@ail. As you would be aware, that
is our key industry body which plays a very impattaole. As per the act, and as a
matter of interest, it has representation on thenfkmian Heritage Council. That
representative happens to be me at the moment.

| have just served three years on the Heritagen€lband | finish at the end of this year.

But interestingly enough, the nature of that rads hever been articulated. What | would
say most strongly is that clearly Government nestasg industry partnerships to assist
in the advancement of this heritage tourism sectiowould suggest that the Tourism

Industry Council is well-positioned to take a leade in bringing the heritage tourism

sector together in the same way that has occuverg, successfully, | believe, with the

nature-based sector.

Having said that, it is a little bit tricky. Theeritage sector is very different from the
nature-based sector, and it has some unique cballemot least of which is the
multiplicity of stakeholders and sectors. So when talk about heritage tourism, you
can talk about maritime, convict, Antarctic, ane tkind of traditional skills that are
happening at Oatlands. It is a very broad church.

A built heritage experience in Tasmania can rainge a fantastic guided tour at Port
Arthur to staying for a night's accommodation agnaall B&B in a heritage property.
The nature-based sector is largely made up ofyeiashtified accredited tour operators.
Some would argue, and | think it has probably abvhgen the case, that the heritage
sector has gone its own way. As | mentioned eaitidas resulted in the silo approach
with little, if any, collaboration.

The other complexity is that at present thereoi®quivalent lead government agency for
heritage tourism, as opposed to, for example, akee of the Parks and Wildlife service,
as | understand it. The bigger question is - agfdre | ask it, | should say that | do not
have an answer to this; | am just putting it oetréh) as they say - Who would assume that
role?

CHAIR - Or what?

MsLEBSKI - Who or what? Or is there some other modeld hak know, but | think that
IS a very important question, in my view.

Mr DEAN - It was suggested to us that we should get sometthea heritage background
on the board of Tourism Tasmania. Can you commeithat?

MrsTAYLOR - We have already - they have got Brett Torossi.

Ms LEBSKI - Yes. | mean, Brett, as you are probably awerdhe new Chair of the
Tasmanian Heritage Council. | think that in thetmat is a very good suggestion. In
practice, if we look at the current board of Toori$asmania, as you would expect, it is
very much focussed on people who have a backgroundarketing in various guises.
That sector-based approach is not the way Touriasmania operates. That is simply
my opinion.
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In terms of the role of heritage organisation®uilt heritage tourism, we all know the

key players that immediately come to mind, like ikgre Tasmania, the Heritage

Council, and the National Trust. | would suggésit tthere are others who we probably
would not necessarily describe as heritage orgainisathat have a significant role. | am
thinking of Hydro Tasmania, for example, with theery interesting and substantial

hydro heritage. There is the Local Government Asdmn, and also the School of

Humanities at UTAS.

| am very interested in following a new followirggnew professorial position that has
been created at the University of Tasmania. | tstded it is going to be a tourism-
based position that will look at tourism supplyterms of experiential development in
the way that | have described it. 1 do not want -

| do not know the detail around that, but obviouslgre will be some research that will
be attached to that position as well. There igm@ointment at this stage; they are still in
the process, but I think that is one that | willkeeping my eye on because | think that
would be very interesting. The university's roégdrcould be quite substantial.

CHAIR - What is the name of the chair for that position?

Ms LEBSKI - | don't know that it is actually formalised asck. | understand that the
interviews are either about to start or have sfade it is early days. Just speaking about
the university and getting back to that earliernpaabout research, | had the very
interesting and enjoyable task of talking to a grad PhD students at the university.
There were probably about only 20 or 30 peopldérbom. We went around the room
and they introduced themselves and told me whay there researching. | was
astounded at the range of work that has been dh@ne in tourism. We are getting better
because there is now an MOU between the Tourisitri@i€ouncil and the university.
Prior to that, there was all this wonderful workirgpon that nobody knew about unless
you were actually within the university. We areking a little bit of progress, but that is
typical of the situation that is really ongoingguite a few ways.

Mr DEAN - There is a disconnect between tourism and thialgerposition and the role in
this state. Would the university be the best btmdiry to bring it together - to stitch it
together?

Ms LEBSKI - | actually asked somebody that question as gfaat conversation that | was
having yesterday and | think it is a really inte¢irgg one. | cannot answer that, because |
think we have to step back and go through thatge®of starting off with some kind of
cross-government agency discussion with industd/ lamg in the university, then see
how everything comes forward. The university'®nsl of interest to me, as | say, and it
probably has not been 'used' or maximised in th& pathe way that | am now
understanding it could be. | see it as a signiicasource.

The idea of the university taking a lead role itoarism sector is different. Maybe that
is the model. That goes back to my question tlesked and | could not answer - what
sort of model do we need? That is something talegn think. | have come up through
a framework that has government as the lead; batadnthe questions that is asked
amongst friends and colleagues of mine is, 'Whatsdbe post-Mona heritage tourism
experience look like?'. To me, that is a reallgigég and engaging question and it will
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be fun trying to find out what the answer is totthd we can get that right, and | think
we can - we have the people and the resourcesyédyuist do not have the framework
yet in which to develop those ideas and to giveitiengs, if you like.

CHAIR - Sarah, | am acutely aware of the time frameit i okay with you, we might run
to questions and go from there.

MsLEBSKI - | am very happy to go to questions.
CHAIR - 1 will give you a couple of minutes at the endoting out any other aspects.

Ms LEBSKI - Thank you. Having been so generous towards iméhe course of the
conversations that we are having | have probablgtimeed most of the things that are
of utmost importance.

CHAIR - A couple of red marks; they must be important.

MsLEBSKI - Yes, there are. That goes to who might sit adatine table when we start the
discussion. Sometimes people say to me, what dbertage Tasmania? It is a peak
advisory group, where does the Heritage Councihsdtl of this? My response to date
has been that both Heritage Tasmania and the ger@auncil have a role that is related
to tourism. As you would be aware, Heritage Tadaiarmain statutory obligation is
take care of the heritage register and, in thatecanthey advise tourism operators about
their obligations regarding the adaptive reuseeasithge buildings and that sort of thing.

The Heritage Council has, according to the aobl@to assist and to promote tourism. |
am not sure exactly how far we can take that anat Wtat means.

CHAIR - That is part of their role.

MsLEBSKI - It is. Yes, the terminology is broad but of cseithere are limited resources,
as you know, and | am sure you would hear thighaltime. Those two bodies, the
National Trust and the university - they all hate tapacity to bring significant input
around the table as we move forward and get a freomkearound this.

Mr DEAN - One of the reasons this committee commenced aisame had a person who
had been involved with the National Trust for quateong period and has had a long and
strong involvement in heritage in this state, arakimg the similar observations that you
are making that there was not sufficient connedbietween the heritage side of the state
and Tourism Tasmania. There was an absence,waer¢his vacuum you have referred
to and we needed to do something about it. It masvho came to Kerry and me to
suggest we do something about it, that we canhdtde on any longer. He was coming
from that side and he could see that. He was gaymneed to have somebody on the
board; that would be the start of it. We needdbTpurism Tasmania to accept the fact
that it is heritage and our background which isigpng many of the tourists to this state.
Your observations are interesting.

Ms LEBSKI - | would suggest Tourism Tasmania is well awafethe importance of
heritage but it is not their role anymore to lodklee sector experience. That is where
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everything has changed and nobody has a filled ¢lagt - that is the problem, no
organisation has done that.

CHAIR - Your earlier suggestion is that there needsstsdime body that takes - not control,
but somehow helps to put the strategic framewookirad its future.

MsLEBSKI - Yes, or | image that would be possibly a staggammittee or a group of key
players, if you like, who work together. The HistoHeritage Tourism Strategy had
some very good ideas in it. | think it is certgimorth revisiting when we get to that
point.

CHAIR - In your opinion, has that not gone anywhereaw ihgone anywhere?

MsLEBSKI - | know it has not gone anywhere.

CHAIR - You know it has not?

MsLEBSKI - I know, it just fell off the desk.

MrsTAYLOR - Sitting on the shelf gathering dust.

MsLEBSKI - Yes. As a consultant | find that very distregsof course. You always hope
your work will not turn into doorstops.

CHAIR - That is right.

Mr FINCH - Elements of that, most of it, could be revisitedl utilised?
MsLEBSKI - Yes, | think so.

Mr FINCH - It provides good advice and suggestions.

MsLEBSKI - Yes, | think we could enrich it but certainlyhink that revisiting that strategy
would be a good start.

Mr FINCH - We have heard many comments from people abautaitk of use of that
report and the way it was not utilised to our adaga.

Ms LEBSKI - No. There was nobody to do anything with it,nar organisation, | should
say.

Mr FINCH - With the way Tourism Tasmania is structured et mmoment, is there any
thought there might be a heritage person who cbalkke an influence being a board
member of Tourism Tasmania? Would that work?

Ms LEBSKI - Everything we talk about that might work withirourism Tasmania is all
within a marketing context. That would presumabb/ about marketing the heritage
tourism sector. Then the nature-based sector cquiig rightly say, we want direct
representation around the table. As | understaodri§m Tasmania now, | cannot
actually see a place for that. Not at the moment.
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Mr FINCH - But we have to somehow get the importance ofhéritage side of Tasmania
projected to the community and beyond.

MsLEBSKI - Yes.
Mr FINCH - To acknowledge the importance that it playsunloves and can in the future.

Ms LEBSKI - Yes. | think the community understands thatcome to it strictly from a
tourism perspective, from a visitor perspectivel were to summarise, | would say that
we need to keep refreshing our heritage tourisneepces in Tasmania. There are a lot
of elements to this discussion, but first of alé meed some leadership in this area.

CHAIR - Are you suggesting specifically from government?

Ms LEBSKI - Possibly. That is the typical model, but agsiblsthere could be some other
way of doing it and we should explore other waydahg it.

Mr FINCH - Who is doing it well in Australia? Victoria, fanstance? Ballarat or Sydney?

MsLEBSKI - There are some very good examples. My parti¢atarest in recent years has
been in the interpretation. Places like the AlisinaWar Memorial Museum, the Rocks
in Sydney, Hyde Park Barracks in Sydney, Soverdilyh There are some iconic
experiences to be had. But Tasmania is diffelamd, it gets back to that unique history
of convict and early settler history that we needreally promote as our point of
difference.

We are all in a very competitive marketplace fa visitor dollar. Ideally we would like
to sort of be able to promote the view that, okayy have seen Sovereign Hill or you
have seen this or that on the mainland, but whatave to offer is unique.
CHAIR - Do you see that it may even be broader than likatArt Deco as a heritage -
MsLEBSKI - Absolutely.

CHAIR - Is that something that Tasmania has enough lo¢ table to make something of?

Ms LEBSKI - Well, Launceston has some good Art Deco builsijirand there are some on
the north-west coast as well.

CHAIR - Certainly in Hobart.

Ms LEBSKI - | would extend that even further and say thatkmew that people do not
come here just for one type of experience. Theyedor a range of experiences.
Ideally, we should be integrating fabulous heritagperiences with food and wine and
with nature-based experiences, and packaging lb@gely or more formally, and then
presenting it in its totality.

CHAIR - It seems to me the Art Deco experience sits weéh the Hydro experience and
that era.
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MsLEBSKI - It does, yes.

CHAIR - The design of the buildings.

Ms LEBSKI - That is the thematic approach that | was talkabgut earlier. You need to
make it easy for people. Many people do not haeetime. Some people love scouting
around. People in Winnebagos have the time tdhdbgort of thing, but the majority of
people who come here for three days, for a longkesme or for a week want it to be
easy.

CHAIR - It could be farming villages, couldn't it? Thesre a number of those around the
state.

MsLEBSKI - Many.

Mr DEAN - Sarah, in your position as a consultant and yeuy well integrated background
in this whole area, have you ever considered thdifig? What would be an appropriate
funding model? Where will you get the funds from?

MsLEBSKI - This is so hard, isn't it?

Mr DEAN - Yes, it is.

Ms LEBSKI - Sitting over there previously | noticed that y@aised the issue of the heritage
lotto. That is something that we talked about mitthe Heritage Council, and it is
discussed broadly. To be perfectly honest, | doknow the answer to that. | really do
not. It is something that | am interested in bandnot focused on.

Mr FINCH - You are concentrating more on your own funding.

MsLEBSKI - That is it. Getting those tender documents out.

CHAIR - Our time is up unfortunately, unless there isuaning question, thank you very
much for coming down and presenting to us.

MsLEBSKI - | hope it was helpful.
Mr CHAIRMAN - It was terrific.
MsLEBSKI - Thank you. It was a pleasure. Thank you ferdgpportunity.

Mr FINCH - If there is any more you think of, Sarah, frotavwe have suggested or talked
about here, submit that.

MsLEBSKI - When this is over what happens next? Whatdgtiocess?
CHAIR - Basically, the committee reports on its findinpgough the presentations and

evidence that has been received and we make vaegomimendations to Government.
We are not Government, so we cannot mandate tisabttihat happens. It is for us to
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collate all of the significant issues that haverbbmught out through the hearings and to
put that into a report which is presented to thpengHouse and then goes to the lower
House.

Mr DEAN - It was interesting that the Premier said durimg Estimates that he was waiting
for this committee to report on the issues.

MsLEBSKI - | am very pleased to hear that.
CHAIR - There is some interest in the area. We canunatagtee that things are going to
happen, but it heightens the issues and bringgliteh in the mind. Anything that does

that is important because it is such a competénige.

Ms LEBSKI - We have a Premier who is very interested inisourand we are in a sweet
spot right now.

Mr FINCH - We did a Legislative Council Select Committepar on tourism, chaired by
Don Wing, and the previous government and this @Gowent have taken on
recommendations from that report.

MsLEBSKI - That is good to know. Thank you.

MrsTAYLOR - Sarah, one point on the Mandarin conversione geople starting to take it
up?

MsLEBSKI - In terms of speaking the language, understantiedanguage?

MrsTAYLOR - Catering culturally, as well as language?

Ms LEBSKI - Yes, | have. Every tourism conference | havenser attended, the issue
about Chinese visitation was on the agenda, sk there is a very strong awareness.

The Tourism Industry Council is very aware of its are the regional tourism
organisations. | would say yes.

THE WITNESSWITHDREW.
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Mr RICHARD WARNER WAS CALLED, MADE THE STATUTORY DECLARATION
AND WAS EXAMINED

CHAIR - Thanks very much for coming and putting in yesubmission which was very
much appreciated and the fact you want to address Wetter from the individual
perspective. You are not here representing angnisgtion, you are here representing
yourself as an individual. We are taking sworndewice and it is going on téansard
and that will be published on the committee's wiebsi a later stage if you want to refer
back to it. It has parliamentary privilege insitiés room but whatever you say is not
protected outside.

Mr WARNER - | have been the owner of a group of heritagédings and | have been very
interested in how | can conserve them so theylasli for another 200 years. As part of
a fellowship I did in 1999 or 2000, | went and hadook in Europe at the reuse of
redundant farm buildings and | have also done argktrip to a group of two villages in
Northumberland where they have been entirely réshdal into adaptive reuse purposes.
| come with very hands-on interest in the consésmabf our buildings in Tasmania. |
probably approach it in a slightly different way.am approaching it from the basis of
the conservation of our buildings - our built hagié in Tasmania. Something in the
order of 40 per cent of Australia's built heritagsides here in Tasmania.

CHAIR - Some would say 53 per cent.

Mr WARNER - It is significant. | approach it from how wenserve this for the next
200 years and | am convinced, after what | havkddaat and studied, that the adaptive
reuse, an alternative commercial reuse, into thosdings, is the only effective way to
do it.

| read recently that Clarendon House has sommdatilaster in some of the rooms and
that is a good example. That is a building thatvenderful to look at, should be
preserved, but does not have a physical use. Wanddook at it and we think that is
wonderful but things happen when there is not amergial activity going on in that
building and that is a good example.

CHAIR - When you say adaptive reuse, you are talkingiabsing the site for a purpose as
opposed to a visit, an object to visit.

Mr WARNER - Yes. | want to spend a bit of time on that luseait is quite important.

An adaptive reuse is a new use, or a use thaffegaht from what the building was
originally intended for. That is my definition atight is a commonly accepted one. Say
you have a mill at Oatlands that is now baking @iret is not just milling bread, but it
bakes bread. The bakery part of the businessstaisable in its own right, so it can be
anywhere in Hobart; but it happens to be in thd, md it is sustainable in its own right.
It makes a profit. The person goes and buys th flbiscuits or whatever they make
there. They can then look at the building itseill &njoy the surroundings of the
building that is well-kept in its original state.

Adaptive reuse does not mean altering the heriatjees of that particular building and
that is a very important point. The example inl@ats is a really good one of where
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you have combined a commercial activity with a dunig that was built for its original
purpose. | have seen any number of adaptive re-usedhe UK that are highly
successful, from office space in a building to dstiarage and theatrical work - and |
could go on endlessly. All those have been moeitdry English heritage as to how far
you can go and what approvals can be given, hattiie only way that those buildings
will be sustainable.

Examples here in Tasmania are Pumphouse Pointhandenry Jones Art Hotel. They
are wonderful examples, both tourism-related, baiml talking about not necessarily
confining the conservation of our built heritageidarism. | know your committee is.

MrsTAYLOR - It could be residential as well.

Mr WARNER - It could be anything. Data storage is a gooel ionBritain that | have seen
a lot of times. | am approaching it from the badisiow we conserve our built heritage.
We all say it is a wonderful asset and we shoulkem@& one of our competitive
advantages in Tasmania in preserving it.

CHAIR - If you don't preserve it, you can't use it faytning.

Mr WARNER - No, and it gets to a certain point between démo| where it is better to
get rid of it, or to bring it back. There is a pbwhere you go past and you cannot do it.
It becomes uneconomic.

Mr DEAN - It is about having a use, but also at the same #ibout having it available to the
public or tourism to be able to view or even gamtlyh in some instances, and trying to
get that balance. Do you see that or not?

Mr WARNER - | do, but | come from the basis that conservai® the important issue.
Maintaining that building is the important issuét. may be done privately - with data
storage you are not going to have people wandéhirayigh your building looking at it,
necessarily.

MrsTAYLOR - They could be outside, which is often what hayspeith historic buildings.
Mr WARNER - Yes, but the important element is that yourdiog is conserved. The data
storage might disappear in five years' time, butrymuilding is still there. The tourism

angle does provide for public access.

CHAIR - When you talk about data storage, are you tglkibout modern computer data
storage or physical paper storage?

Mr WARNER - Both.

CHAIR - I am thinking data storage by computer actuaittywides the heat source that keeps
the damp away. | am interested in clarifying that.

Mr WARNER - | have seen both. The really important issuepisservation, which is done
at the moment a bit by the good will of the ownelnether that is public or private, with
some assistance - very modest - from the governimentay of the Heritage Council or
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Heritage Tas. | think the issue of our conservatbheritage should be included in the
Tasmanian State Government Strategic Plan. ItldHmisomething that is built in and
worked on.

MrsTAYLOR - That is really the point of your submission.

Mr WARNER - That is the point of my submission; it shouldibeghere. As for how we
manage that, | cannot really understand the lofjitaging a Heritage Council and also
Heritage Tasmania as two separate bodies. | khewtelp each other; merge them into
one. Put them into one and give it the clout theftects the Tasmanian State
Government having heritage as a strategic issues dody is the one that provides the
support.

CHAIR - Heritage Tasmania is the underpinning admirtisgabody to the board; so in a
sense they are integral.

Mr WARNER - But the do not always operate that way. Therfate between the owner
and heritage advice is confusing. | am saying mérgnto one and reduce the size of
your Heritage Council Board because it is too bng ¢here are too many people on it.
Reduce it down to something that can deliver thécamues that the Tasmanian
Government's Strategic Plan wraps around it. Dowmwderstand what | mean?

CHAIR - Yes, | do.

Mr WARNER - Then going on from that - if | can just flow dowhis tier - you have the
State Government strategy; you have the enablimty bocall it Heritage Tas - then
beneath that you have the community groups likeoNat Trust and you engage them all
in the strategy that you have adopted. That takesy the ‘them and us' a bit that goes
on at the moment.

Mr FINCH - The silos.

Mr WARNER - Yes, we should be doing all this stuff you haout. The engagement
should be from right up - the owner, the Nationalist, Heritage Tas to the State
Government.

Mr DEAN - This could sit comfortably with the Governmentla¢ present time, couldn't it?
They are talking about getting rid of red and gresge, streamlining processes, reducing
boards, and bringing organisations together ratreer having this fragmented position.

Mr WARNER - That is my view. Then you might ask, 'What déksitage Tas do? What
does government do?'

CHAIR - It does perform a statutory role.

Mr WARNER - Yes, | understand that. | am talking about & bedy. | am not going to
get into the minutiae of what it does. If you tdke case of a building that is lying there
idle without a use and without doing anythingsidiegrading every day. As | said, they
get to a point where they cannot be recovered.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE,
HOBART 17/6/2015 (WARNER) 51



PUBLIC

CHAIR - We have seen some of that over the past few days

Mr WARNER - There are a lot around, but there is a lot addystuff around too. | am

saying that the Government through its plan hasla to assist owners, public and
private, to maintain their buildings in a statettisaready for adaptive reuse, so that they
are not allowed to degrade further. We will taltloat money in a minute.

The first obligation of the government is to assiBhey can assisting in funding, but also
in skills about sandstone, mortar and all thesegthi That should be part of this body
that | talk about providing additional support.

The second tier of support is to enable an owrert private or public, to provide a new
adaptive re-use such as data storage, or Simoraf@uand his Pumphouse Point, or
whatever it is. That should be the second stri@me, you keep the building in order;
and second, you will help that owner to put it ihteng, breathing use. | am absolutely
firmly of the view that we will not get anywheretiirwe provide some adaptive reuses
into these buildings.

CHAIR - Are you suggesting that that is where privateegmise almost takes over, as long

as it is doing whatever it is doing within the oexit of that framework? It is not for
Government to direct the use of a particular bagglithat is for private enterprise.

Mr WARNER - No. Part of the funding process would be thatrhe along to you fellows.

Mr

You have the money and | haven't. | would put lansgsion to you that says this, this
and this, and you would have a set of criteria alow you would provide funding on
this basis - and away you go.

DEAN - What you are saying is absolutely right but iuyiake the Launceston area,
which | know fairly well having been the chair dfet heritage committee there, a lot of
these people who own heritage properties and gripaiperties have said, 'Well, yes, we
could adapt this for use but it's too damned hafthat is their position - getting it
through, getting the sanctioning all of that ist jie® damned difficult.

Mr WARNER - On the planning issue there needs to be consigtecross the whole state

about how you deal with heritage-value buildindsam the first to understand they do

not always comply - door heights are too low, ogdi are too low, and on you go - but

the British and French have done it really wellhey have adopted and adapted their
planning schemes to allow for the reuse of builditigat were built 200 years ago.

In my own case in New Norfolk, | had a look atit@ $n Yorkshire. It was a group of

farm buildings, big because they house all theitlean England, so they had piggeries
and it was a big operation, but in 1980 it wasdalad meat; it was just degrading and
they didn't know what to do. So there were derddigildings all over the place and

today there are 37 companies operating out of thagdings employing 350 people on

a farm site. All the buildings are conserved, nmggtll the new planning regulations

and everything else and people are happily employed

Mr FINCH - How was it achieved?
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Mr WARNER - | went to the local council - Skipton is the rewaf the town - and got the
planning ordinance that related to how this guy abbf that through. | brought those
words back and they are now in the Derwent ValleywRing Scheme, or they should be;
| know it has been remodelled but | hope they #hetlsere. It allowed flexibility. You
know that if you pick up a planning scheme it saélysu shalt not do this, this, and this'
but | got some words from them that allowed flekifai If | go to the Heritage Council
and talk to them they are really willing to helpitlas you have just said you hit a block
in the planning scheme.

CHAIR - They are constrained.

Mr WARNER - Yes. We have to review those so they can peoaidiaptive reuse of these
buildings.

CHAIR - So it is performance-based rather than metreetaso you are not able to build
within a metre of a boundary but if you show thgthuilding closer than a metre to a
boundary it is really not going to have any effect

MrsTAYLOR - Flexibility.
CHAIR - Yes, flexibility.

Mr WARNER - Yes, absolutely. Of course the planning schemesld preserve the
amenity of the heritage values of the building. wtiuld preserve the amenity of the
building, the surrounds and the importance to th@raunity of that site. All you are
doing is providing the reuse. All those can beoanmodated because they have been in
other countries. | think we have fallen behinditabkecause with our buildings we think
someone will fix them. | see it as much more int@atr than that.

CHAIR - What is your feeling on ICOMOS and the Burra G&®

Mr WARNER - It can all be accommodated. | have read it tdgning, | have just taken
down the adaptive reuse compliance rules out ofMIOS and they allow it, so it can all
be accommodated. | want to make the point wittloait reusability we will go nowhere
and it will be really difficult. 1 won't be her@il00 years but it won't be a happy sight if
we don't fix it.

CHAIR - | saw the statement in your submission saymgéasingly in danger of becoming
beyond repair and ceasing to be an asset' - thdtas you are concerned about.

Mr WARNER - | am, yes.

Mrs TAYLOR - There are some council buildings, | am thinkafgSt Matthew's Church,
which is not deteriorating because of the constiain on the ratepayers because the
only thing you can do if you are not using it issReon doing the maintenance and
conservation work, which is no end in itself. Yiaeep doing it but it's purposeless.

Mr WARNER - Your committee is sitting around saying, 'Wh#tis line item here?', and
you say, 'Well, we're pressured for costs, wetlithack’, and they do.
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CHAIR - Itis the low-hanging fruit for cuts, isn't it?

Mr WARNER - In the middle of Dublin is a big church andststill there and it is now the
tourist centre. It is the tourist booking offic.is not a church anymore, but it is bigger
than our St David's Cathedral.

CHAIR - A great example of adaptive reuse.

Mr WARNER - That is what it is.

Mrs TAYLOR - The post office at Martin Place in Sydney is Hane. There is no post
office there actually, but various shops.

Mr FINCH - With your submission did you send in this higtdreritage tourism strategy?
Mr WARNER - No.

Mr FINCH - | did not know whether you wanted to draw oueation to that.

Mr WARNER - No.

MrsTAYLOR - Dick was going to come to funding as well.

Mr WARNER - | have no magic solution, except | do like tdea of what the Brits have
done, the lottery-type idea, and that is used axtely in this whole area.

CHAIR - Have you explored that?

Mr WARNER - No, | haven't.

MrsTAYLOR - Itis limited. | have looked it up and the &ty is not restricted to heritage.
Twenty-eight per cent of all the lottery funds hawego into a big grant fund and of all
the money put in, 50 per cent goes back to the evgwand all that sort of stuff, but
28 per cent is used for what they call 'good cduaesd 20 per cent of the 'good causes’
money goes to heritage, but it is on a grant progsa anybody can apply for funds from
that. Itis 20 per cent of the 28 per cent ofttital.

CHAIR - You are dealing with a lot more people.

MrsTAYLOR - Something like six billion over the last few yga

CHAIR - Natasha's research points up quite a significantber of issues and problems with
that idea. We need to revisit some of that.

Mrs TAYLOR - That's what I'm saying, it's not like the whalethe UK lottery actually
goes to heritage; it's 20 per cent of the 28 pet, @ehich is actually the profits.

Mr DEAN - What was the WA one?

MrsTAYLOR - | have not looked at the WA one, Natasha migtveh
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CHAIR - We need to do a little homework on that.

Mr WARNER - | think we need to do a lot of work on the fumglibecause I'm the first to
acknowledge funding is required and governmenbisanbottomless pit, so we need to
think about the concepts first.

CHAIR - The capacity for private enterprise is not esslleither, is it?

Mr WARNER - No, it's not.

MrsTAYLOR - Especially not in rural Tasmania.

CHAIR - It is state heritage, so obviously there hasetgsome -

MrsTAYLOR - Some of it is, but a lot of isn't. A lot ofig privately owned.

CHAIR - No, I mean it is heritage that is intrinsicatifybenefit to the state.

Mr DEAN - The funding model doesn't have to be restrictednte concept either. It could
be a combination of say the tourist coming in aagiqpg $2 on their accommodation and
it could be also a part of local government witl$Z extra levy on rates for heritage
because they are the ones that would benefit a\Wéé could go with a dual funding
model.

Mr WARNER - To summarise, without adaptive reuse we will. falanning regulations
need to streamlined and made consistent and goeatnsmould include conservation
built heritage in its strategic plan and that il down and provide sufficient funding
and support to maintain and refurbish built heetagVith funding, we can talk about
merging the council and Heritage Tas into one badg then gain the support of the
community-based organisations like the NationalsTruThe other issue is that with
heritage listing where you register a buildingshbuld be done on proper research, and it
probably is, but we have an endless list of bugdiand not all of them warrant -

CHAIR - It is being reviewed as we speak.

Mr WARNER - Yes, | know it is but it is important that we tiat in a scientific way so that
the buildings we are left to maintain and keep gare the ones that are significant.

Mr FINCH - So we have a good base of research on it.
Mr WARNER - Yes.

Mr DEAN - And it is not done simply on a numbers basis.
Mr WARNER - No, not numbers.

CHAIR - That's right. | think a lot of people are fedrthat that might be the outcome, that
they are taken off for the wrong reasons.
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Mr WARNER - Going back to tourism, there is an enormous dppdy for these
buildings. | am convinced that the adaptive recemmercial activity you put in a
building for tourism purposes has to be stand-alpraitable. Then you get two
components. You get your biscuit-maker or youmgneor whatever it is, but you then
get to interpret that building it is sitting in agll.

CHAIR - It seems in Tasmania it's distilleries at thenmat. There are distilleries
everywhere.

Mr WARNER - Distilleries, yes.

Mr DEAN - Redlands is a good example of that. It is alldist and the reuse of a heritage
building.

Mr WARNER - Yes. It's not the best example but it is annggle@. The two towns in
Northumberland in England called Ford and Etal.eyrhoth had a police station and a
school but they closed and the towns just shrankyawFortunately, or unfortunately,
both towns were owned by one bloke and he and dilsef before him decided to
refurbish the whole thing, 200 buildings, whichythHeve done. They have invited the
blacksmith to come in, the baker to come in, ofleople to come in, and they have
refurbished it all. Itis just superb. It's nditzy or ritzy, it's just how the towns were.

CHAIR - As a tourism town?
Mr WARNER - Yes.
CHAIR - All his own resources?

Mr WARNER - Well, he would have got support, and | don't\wrtbe extent of that, from
English heritage or wherever, but his own energy thane it and it's an extraordinary
thing to see. Etal, just south of the Scottishdbor

Mrs TAYLOR - You're singing from my hymn sheet. | would jbstte to see the money
spent on conserving something and then leavinigeitet so it just goes downhill again.
We went to Willow Court the day before yesterday.

Mr WARNER - Willow Court is a little like that. There isTBasmanian born here who is
now in his 70s. He went to England in the 1960%ere is an area of London called
Spitalfields where there is a market that was vattive market just after the war.
Although it is in the middle of London, Spitalfisldvas a slum. The buildings were in
decline, and this fellow, Douglas Blain is his narmas personally been responsible for
the refurbishment of all of Spitalfields. He towle around it about two years ago now.
He comes to Tasmania twice a year, in March andeBeyer. | have told him about the
work you are doing and he would be someone youldhtave a chat to at some point,
not necessarily formal but informal. Douglas knansre about the refurbishment of old
buildings than anyone else.

CHAIR - Could you provide us with the contact details?
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Mr WARNER - Yes, of course | can. He comes twice a yedrassie. He is connected
with the Brockley Estate B&B at Triabunna. He owasd down there and | think his
son-in-law or whatever own that. He has a minentdrmation and a very practical
bloke.

THE WITNESSWITHDREW.
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Mr ROBERT VINCENT WAS CALLED, MADE THE STATUTORY DECLARATION
AND WERE EXAMINED.

CHAIR - This hearing is being conducted for the LegméatCouncil Government
Administration Committee B Inquiry into Built Heaige Tourism in Tasmania and
everything you may say inside the hearing is caldrg parliamentary privilege, but
outside we cannot afford that same protection. Yawme read the information for
witnesses statement and you know aboutHhesard recording and you will see that on
our website at a later point. Over to you for abe¢ overview to your written
submission.

Mr VINCENT - This goes back some 40 years.

CHAIR - The document being?

Mr VINCENT - The Battery Point Planning Scheme, which is dérg old.
CHAIR - 19797

Mr VINCENT - Yes, and it is just going out of operation besmit is being taken over by
the new provisions of the interim draft plannindvame. | believe that this was an
extraordinarily good scheme and it has led to fifectve security and conservation of
Battery Point because it is clear, concise, welhmeaed and well understood. | would
assert that the Hobart City Council has done thengrthing by taking the City of
Hobart provisions and putting them into the inndy gart, rather than taking the
provisions of this scheme and putting them intoitimer city more generally.

The reason | am saying that is that this scheaaédd inner city parts of Hobart, prior to
1946, as areas that should be retained, partigularitheir streetscape and conserved in
a compatible manner to the adjoining propertielatTs what | am contending.

| worked for the Hobart City Council -

CHAIR - Are you tabling that or is it something you &aking to?

Mr VINCENT - | am happy to have it tabled. | think it is ery significant document and |
think there are going to be problems with the neverim draft schemes where the
conservation zones have been laid over the togrgélareas and they have created quite
a few discretions, whereas that tells you more leditvwou can and cannot do.

CHAIR - Bob, for the record can you tell us who you @gresenting in this section? Is it
you as an individual?

Mr VINCENT - Just me as an individual.
CHAIR - No organisation as such?

Mr VINCENT - In part it is work that came out of the Arts sty Training Board. | was a
member of the Arts Industry Training Board whendsaan employee of council. We
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created a document called Defining the Heritageistg which is what this document is
and that forms part of my submission. Largelyt thavhat you have in my submission.

| represented the Hobart City Council on that Haard we had a program up nationally
as a result of that work and we ran a course twicgasmania under those national
criteria and | was the convenor. The course wasthwough TAFE and it ran over a
period of six months, three day release basis, days it was Thursday Friday and
people had to come along on a Saturday as welhesohad to put in some of their own
time. It was not just a jolly.

In the latter part of the course they had to pregaconservation management plan as a
team and generally there were four teams. Thegived an award which was the
Conservation of Cultural Heritage Places Courgatl@er cumbersome term. Generally,
the participants who undertook that course feltas pretty successful. It was based on a
multidisciplinary model, and it was not by any meaeparated into one profession or
another.

The document | have is a summary of what we maadtit reduces that to three pages,
if that is of any use to you. ltis rather old nagthis was done in 1991.

MrsTAYLOR - That is a definition of a concept of heritage?

Mr VINCENT - Yes, that is what it is.

CHAIR - That has been sent to us already?

MrsTAYLOR - As part of the submission.

Mr VINCENT - Yes, the submission goes into it in more detail.

CHAIR - So there is no need to table that if it is péthe submission already.

Mr VINCENT - What | wanted to draw to your attention was,past of my practice
privately, | was involved with a national/stategamrprogram. | only want to show you
this for a very short time.

CHAIR - | am wondering how we record it felansard? It has a voice-over. | suppose it is
simple. We cannot submit it as such. We cantsaedi ask questions.

Mr VINCENT - | was doing a project on Westella for the BuigliOwners and Managers
Association and at a time when we were talking aboes misunderstanding in respect of
salt attack and rising damp, particularly on magon this case the salt attack was
largely that a downpipe was not working on the rodhe wall came down and spread
over the whole of a wall. The water spread toittsgde of the building. It came down
on broken shingles. The shingles have broken mdf gone down into gutters below.
The water could not get away because of the gutténsas a complete chain of events.
Finally, it got down to the fact that you had aiation where, dare | say, the Education
department in its wisdom had bitumen up to a walwome pavers right against it, and
the result was that salt had come up this far.
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On another place they had put concrete againsvéieup to this distance, over a metre
and a half, and it had come right up to the tothat and was coming out. So we had to
get rid of all of this. Just as a sweetener, welenihis [video presentation]. | do not
want to labour the point, so I will just show yolitte bit.

Laptop presentation.

CHAIR - | think we got the message.

Mr

Mr

VINCENT - | have shown this videotape to a few people, tred impact has been
remarkable, because all of a sudden, they can sitacher the management problem they
actually have. It goes on and explores other sasgewell. The issue in what | am
presenting to you is that the New South Wales HgeitCouncil has done an extremely
good set of technical notes. David Young has ghbli some of those notes, but what
has never been done is this type of explanatigotwith the notes.

My argument has been that Tasmania is in a pusiityue position to do this sort of work

because it is not that expensive anymore to madsethorts of things, and in so doing, it
also publicises some of our interesting propewigs brings people in in a different way.
| am not in the business of making these thingslamger. | just know how long it takes

to make them.

| also know the misinformation that is on the tubat comes from places that suggest
that it is really easy to fix many problems whemfact, there are an awful lot of tricks
and you do need a lot of skill. Itis not as siengs it first looks. My submission to you
is that | think there is a potential market whessmania could be taking those notes that
have already been devised at considerable expgnsigebNew South Wales Heritage
Council - or whatever it is; | am sorry, | haveget the name right. They have been also
done in South Australia and Victoria. There ishing now called the Longford
Academy. | do not know if you have heard of thenggfmrd Academy. It meets once a
year for a week. It deals with the two sites of dvieers and Brickendon. It is in an
attempt to support those private World Heritagessib bring them up to standard.

FINCH - They have working groups that go to Brickendod aepair the walls. They
come once a year from around Australia.

Mr VINCENT - Yes. Itis a masters course, really. | thinlsisomething that we deserve

Mr

(a) to support, (b) to record, and (c) to take atlwge of. During that period we need a
film crew there that takes that product and tutnsito something that gets publicised
through heritage networks around Australia. It ldobe to our advantage because it
would lift the standard and it would lift the prefiof Tasmania in that manner.

For many years | suppose | have been interestedaimmg heritage training in Tasmania
move up the ladder a little bit. 1 do not see th& is something that should be exclusive
to professionals. | see that this is somethingghauld be open to those people who can
- that is why | think this gives people an ideavbfat is good practice.

FINCH - We heard a bit of that yesterday at Port Artlabout the training and the
development of educational opportunities for pedyaee in Tasmania.
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Mr VINCENT - With that, thank you, gentlemen. | really dgpegziate the opportunity and
| am glad you have had the inquiry.

The other point | might make is that | think th&senother thing that could come out of
this; it has surprised me the number of people e submitted.

Mr DEAN - A lot of interest.
CHAIR - Fifty-eight submissions.

Mr VINCENT - | think there could well be some sort of confexe that comes out of it as a
result of the submissions you have had and asu#t m#syour thoughts. It would be very
good to keep some momentum going in relationshiprtadcasting the works of this
committee.

Mr DEAN - | spoke to the minister just a while ago and &ie $e is anxious to receive our
report.

Mr FINCH - One of our conclusions could be a recommendétian if the Government
were going down the path of investigating some wf iecommendations, they might
have that forum - an evidence-gathering day wheaple can exchange ideas and put
forward their thoughts on it.

Mr VINCENT - | would also like to mention that there is arcelent set of volumes that
originally started as Ashurst and Ashurst, so datin Ashurst and his daughter in the
UK. They have been updated. These volumes fowtiwe set are something like about
$300 or $400. They cover aspects of maintenandedatails about how to go about
things. | am saying that they are the sort of ues® that definitely needs to be in LINC
and in the Heritage Council. They are the sorthaig that people need to be able to
investigate and check against this whole materRéople need to be hands-on about
their own maintenance. | argue that there aredpmroaches to maintenance. There is
what | call the 'top down' approach, which is eteing from the ridge cap to the
stormwater flowing away - is everything working?hefe is another process called
'bottom up’, which is generally the process of tmdings are built in the first place, or
when something fails and needs to be restoredhink e need to get into much more
practical, hands-on solutions to those things.

CHAIR - Your submission is pointing out the fact, tdwattif you don't look after the fabric
in the first place, you have nothing to build amythelse on.

Mr VINCENT - | would prefer to use the maxim 'as little assgble or as much as
necessary'. Itis a matter of doing as little nepa possible, but as much as necessary to
keep it workable and usable, rather than what leskeg of people do - going in gung-ho
and then, of course, it costs a lot of money.

Mr DEAN - Another point that you make from that submisgsthat you only have to look
around, and Launceston is a good example, to wiewple have had heritage buildings
but they have not wanted to do anything with theihey wanted them to fall down.
They can see this sort of thing happening and #ulelto it, if anything, to try to get it to
fall down, which is a sad situation.
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Mr VINCENT - It is a known practice in Brooklyn that if yoakie the tap off the wall of a
multi-storey flat building, in nine months time thee brigade will be around to actually
put the fire out because everybody will have deskeand people will have pulled up the
floor and all sorts of things. In fact, they hal@ne a documentary which shows that. 1
have seen similar things, but not quite as dramatic

CHAIR - Thank you. We appreciate your time and effort.

THE WITNESSWITHDREW
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Mr WILLIAM BRAD WHEEL ER, PRESIDENTMr ANDREW WILLIAMSON, PAST
PRESIDENT, AUSTRALIAN INSTITUTE OF ARCHITECTS (TASKNIA), WERE
CALLED, MADE THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR - Thank you for coming. The hearing today is etonducted for the purposes of
the Legislative Council's Government Administrati@emmittee B Inquiry into Built
Heritage Tourism in Tasmania and all evidence ithahken at the hearing is protected
by parliamentary privilege but | remind you any coents you make outside of this
hearing may not be afforded that same level ofgutain.

Mr WHEELER - | am currently president of the Institute of Aitects and also at the
moment | am a public servant; | work for the Depeatt of Health.

CHAIR - But you are here for the institute?
Mr WHEELER - Yes.

Mr WILLIAMSON - | am the immediate past president of the Tasamachapter of the
Australian Institute of Architects and currentlynra practice in Hobart. | read through
the written submission and | fully endorse that.

We cover a wide body of architects and so thetebei different opinions within our
industry. We represent heritage values but we atst for developers who have done
projects, so we have a wide view. In reading thipptentially aims at an established
understanding of built heritage which we all thiok as the older sandstone sort of
buildings. What | wanted to do today is to coveiltbheritage with a different view.
First of all, it is understanding what we as a camity term as 'built heritage'.
Sandstone buildings are very important and weoak them - our tourism has been built
around that, largely. However, we have more reteentieth-century buildings that are
equally important and they describe our layersistioly as we go along.

For instance, there has been tourism work arowmdoer buildings - Elizabeth Street

Pier, Murray Street Pier, and so on and more redewelopments like the Woolstore.
There are plenty of other examples, they are pestllexamples. Built heritage is not a
static thing and that is probably something we nigedome to terms with in how we

deal with it because it is going to be changingdoow and the next day. We need to
set up some sort of understanding of that.

| would also suggest that, for instance, MONAtifwias to be demolished tomorrow
would suddenly have become part of our built hgathecause we value it. It is doing
things for us and it is now part of our fabric. \Wave gone from 200-year old sandstone
buildings to a 10-year-old building and we probakblue them equally, or different
values but equally important.

As a community and we do not really value builtitage like places in Europe where
built heritage and how they approach things are¢eqdifferent. As a community we

don't really place it up there. We are here taad#ising about built heritage and tourism;
we are not appreciating this built heritage justehese the tourists like it. We should be
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valuing it for what it is and that then will lead o make decisions about it that are
different.

Mr DEAN - Is that because we are not doing enough in theatithn side of things through
the schooling process?

Mr WILLIAMSON - It starts there. In Danish communities they ehalesign classes
through high school. We don't.

Mr WHEELER - | was in Paris recently and | went to see a fagrnauilding by an architect
back in the 1930s - 1927 | think it was built - amkindergarten class was walking
through it. You wouldn't see that here.

Mr WILLIAMSON - Sometimes we get distracted as a community, gsvarnment, on
environmental issues and forestry and - | am gtorgpy this because it gets stuck in my
craw - frontline services versus the importancetbér things. It was previously said the
state could not afford architectural service opinfation. Coming down from the top
that is so dangerous because that is showing ttigtbt valued at that level. That is
what we need to address and need to value.

CHAIR - Are you talking about the State Architect pasitthere?

Mr WILLIAMSON - | was. It was in line with that, but to makettpublic sort of says,
okay, we are not valuing this but we are valuing thigher at this point in time. They
are of equal value for different reasons, is homould argue. Not that that is the be all
and end all of it, but that was a bad messagertd seterms of what we value. At the
moment this is too expensive so we don't valueut, our forestry industry is needing
support so we will value that today. It is abopiteading the message in valuing things
like that.

CHAIR - Was that a misunderstanding of the role? Wethibout a State Architect, but do
a lot of people understand exactly what that ena@ss@s? It is not all about new
buildings, is it?

Mr WILLIAMSON - No, exactly.
CHAIR - Can you explain a little bit about that?

Mr WILLIAMSON - | was going on to expand on the role of arclstda that build
environment, because especially local architeaswaell placed to interpret the things
that we as a community decide, the values thanatd,iunderstanding the importance of
local buildings that are there and so on, and theing able to build buildings that
resonate, if you like.

CHAIR - Pick up on some of the cues.

Mr WHEELER - Yes. Without talking about the State Architpetr se, that there is a
general misconception about architects and ardbitegenerally that it is a luxury item.
| would point out that the schools that get built 6ur children to learn in, the nursing
homes that older members of our community liveaimg the health centres that our sick
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get well in, while our architects are not in thelding serving those people directly they
are facilitating those things. The fact that neareally thinks about it is actually
testament to the fact that they are done well.is limportant to think about built

environment in that context.

Mr WILLIAMSON - It is the built environment as a whole in whahthese -
CHAIR - Interpreting the past.

Mr WILLIAMSON - And who is to say that the hospital designes yi@ar does not become
a heritage building.

Mr WHEELER - They also echo the values. Heritage building®evalues of the time, so
you get a living record of the values of societgoiime.

Mr WILLIAMSON - We discussed establishing what is importanthaee all established
that sandstone is important down in Salamancaot Aflthe work of Heritage Tasmania
has been about preserving the recognised onegjebate maybe a bit behind in terms of
catching up with the more recent ones and someaiofveentieth century buildings. We
need to put some resources into is establishing aha community we value in terms of
our built environment. That then may help us awtedelopment for development's sake
because we have a strategic plan and a vision et we want to protect, and therefore
if development is coming outside that we are ablgort of understand that from an early
stage.

As Tasmania, we have struggled, though not so ritucécent times, because | think we
have certainly turned a corner there. But if weemalking 20 years ago or when | first
got into the industry, as soon as somebody had snamey and were interested, things
would bend for development, whereas now we aret @rbarter about it. | do watch
programs likeGrand Designs in England where they are all over constructiognein a
streetscape. The heritage officers are therengllkbout it and making sure that that
project does not detract from what is going onatlik an important thing we need to do
as part of this process.

The follow-on of that, of course, is then put meas in place to allow preservation,
restoration; | heard the discussion about adaptdbefore. Those are all part of it
because they are not going to have a life if theynat functional or used for something.
Not everything can be solely set aside to be furmetburism. There has to be a way in
which we can use buildings ongoing for a furthgs. liThat is in terms of supporting both
the Burra Charter that outlines heritage valueg, d&lso supporting the Tas Heritage
Council and other councils in their approaches resg@rvation. These are tested on a
day-to-day basis in terms of any planning applarati It is testing our boundaries quite
often on how we view streetscapes and buildingsttiig in early and actually having a
nice, firm, robust set of documents that helps peopderstand what we value; that is
not to preclude development. It probably givesam more defined way of approach,
more certainty. Some of the problems at the moraemtuncertainty about what we
value. That one flips through and then suddenlyareeall over this one.

Then the role, once we have established what eenéerested in and what we want to
achieve, is actually to guide development. Thawl&t | was saying about places like

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE,
HOBART 17/6/2015 (WHEELER/WILLIAM SON) 65



PUBLIC

England and their heritage. It is about being sbbabout guiding. It starts when
developers come to government. It is about, Thithe sort of development we want
here, and this will get support because we knowithivhere we want things to be'. The
government and the private sector are guiding,sitiwhat we want', or even the
developers have been guided. Then we as a comyramaita bit more informed. That
comes down to all those things you were talkingualibere, the education and the
understanding.

The other one was then supporting those who aee position to make those positive
contributions to our built environment. When weénkhabout built environment, the

media, for instance, would go to the Master Busdesay, and say it is a building issue.
But the people that contribute are actually youwhaects and consultants who are
contributing to those designs and so on. Whenhivik iof the building sector we need to
think about the design sector as well sitting akitg or next to, but certainly informing.

We said earlier about the importance of local aecit$ and local content. We have
touched on in our report about the government suipgolocal architects in terms of that

content. | know there have been moves for subatgmiojects to get local content in

them. That should be pursued more hotly, if y&a,lor really become part of it, because
local architects are best placed to protect thadaeg. Quite often it is seen that an
outside architect brings new ideas and this ant] #ra that is good, but balance that
with understanding.

CHAIR - And the local knowledge.

Mr WILLIAMSON - That's right, all those things. Architects teéade - when you said the
word 'expert’ | felt uncomfortable about that bessalim not really an expert in anything
but I'm across a lot of things. We know about &, we know about community
values, schools and all those things inform whatmake decisions about, so there is
quite a wide part in the education. Just a plugTiasmanian architects who on the
national stage tend to hit above their weight mmnte of awards because we tend to be
very good at dealing with small budgets and diffipunojects and coming up with a good
outcome. Our scale is such that that's where \aé're

Mr WHEELER - | guess what you're saying essentially is thaemit comes to tourism and
built heritage it's important not just to think abohe built heritage today but what shape
we're creating across our landscapes, our smaftig@md our larger centres in terms of
creating a sustainable long-term industry whichksawith built heritage as it develops
over time.

Mr WILLIAMSON - We'll make a decision now on the sandstone Isecawe know that
and that is established, but if we miss the otlproctunities our tourism in five years
time and in 10 years time might be a different ghso we need to build in that
understanding.

| did have one more point on sustainability. Hsaabout how we approach heritage
tourism and, again, that is how we value and masketelves. That informs what we do
with buildings. The scale of Tasmania means itsua niche tourism and quality of
experience and they're things that we've alreaalest to brand up. That should then
inform what we're marketing in terms of our buiftveéonment too. It's about quality
buildings, quality of experience and all those gjsimbout scale and so on. You don't try
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to put a theme park in the middle of Hobart becatssuccessful in Queensland. You
build what's right for here.

If it comes down to a building and you're tendgria the lowest common market or the

cheapest price, the one thing that gives is qualltes, you have to be a bit braver to
spend more money but you get a better outcome amettar building and therefore a

building that supports that quality you're aimirg dchieve to move forward. Just

looking at how government and the private sect@ragch buildings, in European cities

where they value buildings, buildings are a lot en@xpensive because people are
prepared to support that. It is going to costwisd as much but we get a building that
stands the test of time and becomes part of olirteritage that we market on.

CHAIR - When we talk about built heritage, what do yea that as?

Mr WILLIAMSON - That's why | was challenging you earlier in terof what is built
heritage as we understand it. Is it 100 years 208, years old or is it what was built
yesterday? That's why | was saying MONA was huilthe last 10 years, but | would
argue that is now part of our built heritage.

MrsTAYLOR - Heritage doesn't necessary mean old.

Mr WILLIAMSON - Exactly. The Tas Heritage Council has twentmthtury buildings
and they're struggling to keep up with where thegwdthe lines in terms of age. Built
environment and built heritage are almost one hadsame thing. A good building built
today becomes part of our fabric that people dedact | was talking to one of the boys
in the office and he has just finished a housee dltent let him know that a busload of
Japanese tourists had turned up to see this nawtyhouse and they all came down the
drive, took their photos in front of it and themjped back in the bus and drove off. It
was because it was quite a beautiful little bugdmade from vertical board timber in a
lovely bucolic landscape on a hillside. | wouldy@e that is part of our tourism trade
now, people are stopping off and looking at thist$@s a value to us.

Mr DEAN - | think Henty House in Launceston has a good etarof that. That is not an
old building at all but there was all this hoo-Heat heritage listing and | think it should
have been, but it wasn't.

Mr WILLIAMSON - My father was an architect on the north-westst@a | am familiar
with Henty House.

Mr DEAN - It's a unique building.

Mr WILLIAMSON - That's right - and part of the fabric. It wolldve been a shock at the
time but over time some of the shocks became ingdai As a community we need to
decide on that and support the good decisions.

CHAIR - You mentioned in your submission the Burra Gévaaind ICOMOS principles and
the like. Do you see any of that being in confbec tension with built heritage and
tourism?
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Mr WILLIAMSON - Not necessarily. | think that's about the biggecture. Those
documents largely deal with how we approach bueltithge buildings. | say they're
probably a little bit aligned to our older buildsn terms of their approach but they're
fine in terms of robustness but we probably neegveew those on an ongoing basis as
to how we loop in as things change. In terms ofgyples, we support those.

CHAIR - So if you were adapting a building for reusay & might be a church that is being
adapted as a reception centre for weddings or $wngelike that - what would you see
as some of the tensions that might exist in terfficov it is adapted and what is
important to keep or not keep?

Mr WILLIAMSON - That's a good question. | know Rob Vincent wias just here would
have been good at talking about that because thatarea. First of all you obviously
value the church and therefore maintaining the adtar of the church would be
fundamental to it so you wouldn't knock off therspand just keep the front door, for
instance. You would keep all the things that hgbp read it as a church and on its
value, but internally or off the back or the siges can build brand-new because you've
preserved all the things that help the communityetd it as the church they all love.
You can add around it and minimise taking awayohistfabric, but you can have a
modern interior and still be able to pull that aveand maintain the church. They're the
sorts of things skilled designers would come in eodvert and you would still feel like
it is the church it always was.

Mr WHEELER - The tension is about the quality of that workhat's where you get the
tension.

CHAIR - Whether it's cursory or in-depth.
Mr WHEELER - That's right.

Mr WILLIAMSON - Talking about quality, one of the difficultiesttva church of course is
that the sandstone starts to deteriorate and ts ¢osbring them back so you end up
knocking bits off because it's cheaper than repgithem, and then the slate starts to go
so you put a Colorbond roof on it and suddenlyh##f the church that you remember
and you're losing the value of it. That's thatlquahing we were talking about. We
don't fund what we do, we just exist. It's thetlituWe can tell developers somebody
has to be fixing that church and turning it intocavention centre or whatever it is.

MrsTAYLOR - | have a question which is a bit off-track buttope you don't mind because
it is a related issue. Would you venture an opirom whether we should recreate the
position of State Architect and what the valuehatttwould be for the state?

Mr WILLIAMSON - | know we have a similar view on this. The téBmate Architect' is
just a term for somebody who can advise governmemhatters that affect government.
Because it has been so bandied about out theas &lmost become a bad word, whereas
what we are saying is -

MrsTAYLOR - It's the position I'm talking about.
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Mr WILLIAMSON - My father was the southern regional managehefald Department of
Construction and would have filled the role of imfong government on how to do
buildings. They actually did them in-house. dttsut having an interface. As | said, we
are across a lot of things so if there is a devakqt going on the State Architect would
be there at a very early stage in the design, pignrsite selection and dealing with
developers.

Mrs TAYLOR - You were saying that a building is not just litselt has to fit within a
context. The architect who is given a brief igdl{dPlease build me a building for this
purpose on this site'. That is really what youefis. So whose brief is it then to say
that? That is what | thought is something liket@a&Architect's position.

Mr WILLIAMSON - | think you are spot on. | have found in thetphat there are certain
government departments that are really good atngrtiriefs because they do a lot of it.
However, for some departments any building workscarite a new thing. You are going
to get better outcomes if there is a really goadfbrYou need somebody in that role in-
house who is a trusted voice, like the State Aechjtto guide and then send it out to the
professional or to the community.

MrsTAYLOR - Do we have that missing at the moment in théeSta

Mr WILLIAMSON - Yes. The former State Architect was in the papday at a gallery
opening. Peter Poulet was the former State Architik was a sad loss because he ended
up going to New South Wales.

MrsTAYLOR - He is still the State Architect.

Mr WILLIAMSON - The quality of the person was there. | thinkthat stage his role was
not understood within government.

MrsTAYLOR - It was a first time.

Mr WILLIAMSON - That is right. It was a first time and therefanaybe his role was not
used to its full potential. From outside of goweent, from the point of view of the
professional and potentially the community becalisewas on all number of things,
interfacing. He was doing an amazing role. Frampmoint of view, | think it was a sad
loss in terms of that interface.

MrsTAYLOR - | recall | was mayor at the time at Glenorchyilev/fhe was in that position
and we were looking at redeveloping the centre @En@chy. He said, 'l would be
happy to come and give advice on how we can fitiogy'.

CHAIR - Almost a roving curator.
Mr WILLIAMSON - Exactly. That then improves the quality of threef that went out to
architects because you had had that discussioierearl. Certainly as an Institute we

have been a bit too over-vocal in terms of suppgrthat role.

MrsTAYLOR - Have you?
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Mr WILLIAMSON - Yes.

MrsTAYLOR - It was not a loaded question, | am sorry.

Mr WILLIAMSON - No, not at all.

CHAIR - If the Institute of Architects cannot get ou¢tt and be vocal about architecture -

Mr WILLIAMSON - We have sort of been told, 'You are banging gairaabout it'. The
reason we are banging on out about is becausesiawamportant thing to talk about.

Mr DEAN - You talk about education and how we are not efilugaur young people, and |
would absolutely agree with that.

The other thing that seems to me to be a let-dewhe fact that Tourism Tasmania, in
my opinion, do not really understand the true valtiberitage to this state. | believe the
most important part of this state is heritage. i@ Tasmania is not making enough of
that in their promotion of the state. Do you hawwomment on that?

Mr WILLIAMSON - | think you are right in one sense. Certaitihg reason tourists come
here is a number of events. | was really surpregedooktown, for instance, in far north
Queensland; people want to go there. Cooktowrpisthre best and prettiest town but
because it is a long way away and it is nowheréhertourist trail, people go there. We
are going to be a bit like that too. We are at lotom of the world. Our natural
environment and the fact that we are remote is@tirg tourists. As you point out,
people will come here because of our colonial Iystd®eople will come here because of
our Aboriginal history. People come here to gaitrisshing. They come here for so
many reasons. It is another layer in that, andrgortant layer. That is the bit we are
here to talk about - it is recognising that impond& It is as important as trout fishing is
in the Central Highlands. On some given days é@Jen more important.

Mr WHEELER - | could not give have an opinion on whether TemrTasmania are doing
a good job or not, but I think in the past we hagen a small number of heritage icons -
Port Arthur, et cetera. Over time, we as a stedeuaderstanding that there is a broader
market. | cannot comment on whether Tourism Tasman doing that, but that is
generally occurring. There is a better consciossrkat there is a broader market than
just going to Port Arthur and getting back on thenp.

Mr WILLIAMSON - Previously, we were marketers of the fly-drivestigation from the
mainland and then we realised people were flyimmfrAmerica to come here, for
whatever reason. We realised it was not about etiak that; it was about that unique
experience and we have moved on.

Mr FINCH - In your submission in section 1, you talk abtadaptive re-use' and as
architects you are trying to make something fumaioso it can be retained, have an
ongoing life, be profitable and have some purpasdt§ new life. How difficult is it,
when are designing or adapting something, to getrddespeople and craftspeople to be
in sync with you, to have the commensurate skilldd the work sympathetically?
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Mr WILLIAMSON - Obviously, you need to support it because tosdy, sandstone there

is a cost. Repairing sandstone is a huge coste on't do it, the tradespeople go to the
mainland and work over there because we are natdsgee money on repairing our
sandstone buildings. The same happens in qudlityaftsmanship, too. You have to
support the craftsmen to be here to do the work dmdt well. There is a lovely
triangle - quality, quantity, cost - you can hawe tof them. If you want quantity and
cost, quality goes out the window. At the momepiantity and cost are important to us
and quality has gone out the window. The tradesanerthere but it costs more to do it
well.

Mr WHEELER - That comes down to making sure there is enoughemnto document jobs

Mr

property. It is a contractual document so ifdigumented to a level of detail, then that
has to be adhered to. We generally have goodtyualilders here and it is a case of
making sure everyone is focused on the outcoméhafoutcome is a high quality
product. That should be achievable in Tasmania.

FINCH - What about those who need to come in underntbaibe skilled people we
have here now? What about training and apprerttices

Mr WILLIAMSON - That is outside our scope, but we have been wgrkiith the Master

Mr

Builders and the TBCITB - Tasmanian Building andn€touction Industry Training
Board - in training and informing the training tlggtes on around the state. They receive
funding from all developments that go through cal@s a funding body, and that goes
to training the construction industry. They theorkvout the sort of training and the
types of people who come into the industry; so thater for demand. There is a
demand for stonemasons and specialist plasteremrgstoring old houses. | love
watching those shows in England where if you aneehason, you would be employed
for the rest of your life because there are so nsoge buildings and they're being done
up all the time. It would be the same if you warespecialist in decorative cornice
plaster work and things like that. It is a casesopporting the restoration, repair or
adaptive re-use using the quality materials, traaesso on and then they will be there.
Then there will be training for it. A classic exgal@ is the Jones and Co. IXL Building.
It is fitted in within old stone buildings - all ¢hcannery races et cetera. | went there in
1987 when all the cannery races were still in pladewould have cost an absolute
fortune to maintain those; it would have been easieoull them out and plaster sheet
everything, but that is the cheapest solution.hds cost more to make those things
happen rather than just sheeting everything, histatgreat result and is now part of our
built heritage.

FINCH - Has the building industry skewed some of thbawught processes to this
adaptive re-use of heritage buildings?

Mr WILLIAMSON - I'd say yes and no. There is a sector of theketahat caters to do

that sort of work but it's a very limited sectdf.we talk about trainees these days we're
not thinking about those specialist sorts of tradesause of the limited scope of the
work. Currently our focus is more on training feome of the lower common
denominator stuff we tend to build.

Mr WHEELER - Or mainstream construction.
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Mr DEAN - We had someone earlier today talk about thetaadapse of these buildings so
that works in well.

CHAIR - Thank you very much for making your submissiad aoming along today.

THE WITNESSESWITHDREW.
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JAMES PARKER WAS CALLED, MADE THE STATUTORY DECLARATION

AND WAS EXAMINED.

CHAIR - Welcome, James. Thank you very much for takimg time to put in your

Mr

submission. This hearing is protected by parlisiamgnprivilege. | am sure you
understand that term but we need to remind you dhgtcomments you make outside
may not be afforded that same privilege. | am &sg you have read the information
for witnesses document you were handed while yoteweiting in the wings. The
evidence you present is being recordedHansard and a version will be published on
the committee's website if you wish to access & latter stage.

PARKER - | have worked in tourism and hospitality, usuadlssociated with the built

environment, since returning to Tasmania some densble time ago now. | have
worked as a guide and run tours at Port Arthwuas involved in an organisation called
the Tasmanian Institute for Conservation and CdanStadies, which | started with an

old friend of mine, Margaret Scott. Peter Jamles,itead of the Heritage Council, was
also heavily involved.

As a complete sideline, | couldn't help but heam yalking about heritage trades to the
previous people. | did a survey of heritage traukesk in 2000 and the position was dire.
| think things have improved somewhat, especiaby aayounger man called Brad
Williams who is the heritage officer for Southerndnds has heritage trades going at
the moment. In fact teams of his people are wagrlon the house | live in on the
peninsula as we speak. When they were doing updhlem at Port Arthur there were
two solid plasterers there with about 60 to 80 sfeakperience between them and it
occurred to me that if somebody could pay for apragptice, which is a minuscule
investment, you would have continuity of trade. eTig trouble with heritage trades is
continuity of work for the tradespeople but | thitikat has changed somewhat with the
rise of property values in Tasmania. We've gotredse old buildings that weren't valued
so much that are now quite valuable propertiehisrets more work being done on them.

| want to make the point regarding heritage toaris Tasmania that whilst | don't think

people necessarily come here just to look at or istanld buildings, they do love them

and it's very much part of a package that Tasmalfeas. | have a chequered career with
Port Arthur, let's just leave it at that. We ba#licget on fine and they still help me with

projects | am involved with. As the first professd tourism in Tasmania explained to

me, Port Arthur acts as an attractor that literpliyls people from Devonport all the way
through Tasmania. That's how important it iss ot just important for we who live on

the peninsula, it's important for the whole tourisiustry in Tasmania.

The other strong point | would like to make, anf@ielieve this very strongly, is that

conservation and tourism aren't antithetical. d&ftPArthur had never been a tourist

attraction it wouldn't exist, it would have fallarto rubble years ago. You don't have to
see tourism as being anti-conservation. Touriseatess conservation. Then you get a
feedback loop. When you have something good t& ktothen it attracts tourists so

you're in this very pleasant feedback loop.

| think tourism has certain difficulties - I'm ¢jeg a little off-message but I'll just finish
the sentence - especially in Tasmania where itbeawery seasonal. | was making any
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sort of formal submission | would say that touriadvertising in Tasmania should look
at attracting people in winter with the idea of fogs and mulled wine and old buildings.
People my age love that stuff and we're the domiidamographic, remember, the baby
boomers.

Mr FINCH - While you're on that subject, Dark MOFO andrigyto light up and heat up the
winter in Tassie is a great initiative along theeb of trying to build the shoulders for that
winter season and putting some attractions herenglwur colder months, so when
people come they feel the magic of the sight ofasaad the crisp air and it is beautiful
to get out and have a walk.

Mr PARKER - | couldn't agree more. Cradle Mountain is a Imuwore interesting
experience in winter than it is in summer. Itigiater wonderland.

Mr FINCH - Also the west coast when it is raining. | mélaat seriously. | love the west
coast and Queenstown when it is damp. You getlasemse of the feel of what the west
coast is all about.

Mr PARKER - | worked out of Strahan when | was fishing.réfer it in summer. There are
more fish around for a start.

CHAIR - You were led astray.

Mr PARKER - | am not here to beg things from the Governnagratl; | want to make some
points about how | see tourism in the built envimemt. A lot of people come to
Tasmania hoping for some sort of ‘roots’ experierthey think history resides in
Tasmania. | am not sure we are providing that e&pee enough. Interpretation at Port
Arthur is considerably better than it was. | ana\iy involved with the Female Factory
research groups and the Convict Women's Press hanthterpretation at the Female
Factory has gone ahead in leaps and bounds ovéadhiew years and, to be fair, since
Port Arthur took it over. That is another audiemeeshould be thinking seriously about
- women.

The figures at the Female Factory are just goike that, which is great. Some of the
interpretation that has been done their, like LasisValk, is brilliant stuff. | would like
to give you an idea of the sort of thing | am irnweal in at the moment. Some years ago,
there was a program on the Peninsula called, thwi€oTrail. It was the first year of
Jim Bacon's reign, however long ago that is. Gak$ and markers are convenient
places the Peninsula with yellow signs and a bistahding interpretation. Margaret
Scott and | got involved to do a brochure for Tfthe signs were fine and | thought the
brochure was very good. That whole project didwotk. A friend of mine recently
said, 'Why don't we reprint the brochure?'. | sdidhever really worked, Ann'.

However, Ann was determined to revive the profaat we very quickly moved from
reprinting the brochure to setting up, for wantdfetter word, an app. It is not quite an
app technically, but is a website you can accessugjin your iphone with points on a
map. Itis very sophisticated IT and it is costaigput as much to reprint the brochure. |
think it has every chance of success and it muate mensible in this day and age.

CHAIR - Something you can build on later as well.

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE,
HOBART 17/6/2015 (PARKER) 74



PUBLIC

Mr PARKER - Yes. You have to have collaborations. Lendskeeare on the Peninsula at
the moment, running seminars for their employedhey go out and work in the
community and they roll over groups over a periédyears. We are into our second
year already and they have given us $3 000 tchigeapp up and running.

CHAIR - How do you sell that app? Tourists can seempbéet but may not necessarily
think to Google it?

Mr PARKER - Say you are coming to Tasmania. Don't you getavebsite and look at
Port Arthur?

CHAIR - Yes, so you link it.

Mr PARKER - You link it to people's websites like that. Tdther thing we are going to do
- and | can never remember the right name for thas®glyphic things -

CHAIR - QR codes.

Mr PARKER - Yes. They are going to be on the monumentsis iBhanother part of the
partnership - the council are going to clean upniemuments and they are yellow, steel
markers. We are going to put those things on teeryou can go like that and instantly
you are into our whole thing, where you will getnmiand Margaret's original words, and
maybe some interviews and that sort of thing.

We are trying to revive things that way and alsase integrating. When | was running
tours at the coal mines down there | always catlétie place where history and nature
intersect’. | know from my time as a guide, neanheryone at Port Arthur is interested
in the natural environment as well. If you can lakp what the birdlife is an so on
people are interested. That is one other thinguld/say - use an integrated approach;
don't think that somebody comes here just for thiédings; don't think they just come
here for a bush walk, although probably more dd.thk you can integrate tourism
marketing somehow - | have made an awful lot of m@rcials but | don't pretend to be a
marketing expert - | think the built environmentdathe natural environment can
combine nicely.

Mr FINCH - You must think that this Three Capes or Two Gapeack coming to Port
Arthur is a starting point and finishing point.

Mr PARKER - It sounds like a very good idea. | know somepbe are a bit worried that
people will come down for a walk and go straight agiain. | am open-minded about it.

We do have a problem in my region, and | think iteigermane to this inquiry. It is that
Port Arthur is such an attractor that even in thgsdof steam when people went to Port
Arthur by boat, it has always been a day trip fidobart.

What you need in tourism, as | am sure you arepbetely aware, is for people to stay
overnight, and buy a meal and a room. In our casthe peninsula, our long-term goal
has always been to get people to do the loop, &s Wwhich is Port Arthur and then
around through Nubeena, maybe the coal mines and,sand it is very difficult.
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Mr FINCH - There is so much to see.

Mr PARKER - There is and it is very difficult. Another peait | am involved with is that
involves the house that | live in. It is ownedthg council - it used to be owned by the
State Government - and there are about 10 acres@f We want to set up community
gardens using the old Commandant's House, as dalied - it was probably the
Chaplain's House but anyhow it is a convict houas a focal point. We want to build
these community gardens around it.

CHAIR - Which location was it?

Mr PARKER - Premaydena, on the turn-off to Saltwater River.

CHAIR - Yes, we went through Premaydena yesterday ttheeeoal mines.

Mr PARKER - Right, I live in the little convict house jusear the turn-off there. That is a
project that we are hoping might help this ideaaihg the loop and coming around and

going out to the coal mines and so on.

CHAIR - The issue you have is that a lot of people ctariEasmania for a weekend - a short

stay. So it is not going to be that easy to makent spend all of that time in one area, is
it?

Mr PARKER - | agree with you entirely. In my submissiorsaid one of the big problems
nowadays is people have more holidays but theglzoger.

CHAIR - So is it the grey nomads that you need.

Mr PARKER - The grey nomads would be wonderful. It is difft for me to speak for the
whole of the Port Arthur and Tasman Tourism Asdomm but | think a modest or a
doable goal would be to try and increase it onegraght stay. Although | have a lot of
philosophical difficulties with it, | have to adntlie ghost tour at Port Arthur helps a lot.

Mr FINCH - Yes, that is right, because they have to conmagét.

Mr PARKER - Exactly and most people don't want to drive baxldobart at 11 p.m. at
night.

CHAIR - And knocking animals over on the way.

Mrs TAYLOR - And there are possibly sections of the market lour intrastate tourist
people who come from the north or the north-westdame and look at Port Arthur.
They might be the market that stays overnight avesdwo days.

CHAIR - James, have you concluded your overview?

Mr PARKER - Yes. As | said, | am not here to beg anythiogrf the committee, | am just
putting forward a few points about tourism in theltoenvironment.
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Mr DEAN - A lot of this was about that connection with tiear and our built heritage. That
was one of the reasons that this committee watedtar the first place. It was seen that
there wasn't that close connection in the advagisand the marketing of Tourism
Tasmania. It was not really promoting the heritaf@asmania in the way it could, nor
the heritage value of this state. For instanceteyday driving through Koonya and so
on, there are so many heritage buildings and sigés through the place, but where can
you pick that up in a brochure that explains whattare?

Mr PARKER - That's what we're trying to do with this websif#-type thing. To Anne and
my mind, that's the modern version of a brochure.

Mr DEAN - It is, but couldn't Tourism Tasmania have somd pathat as well? It is a
significant part, | would have thought, of whatye about, which is getting people here
and using all of these things to entice people.héréhey knew all of these sites around
that area, they might say, 'We need two days haidense need to stay overnight to get
the lotin.’

Mr PARKER - | think you make a very good point, sir. | meanbrochure on the boat
would be wonderful but it's just not cheap.

Mr DEAN - Yes.
MrsTAYLOR - There must be some cost in developing what gaiding yourself, though.

Mr PARKER - Yes, except you exploit people like me. | de thriting. The only person
who gets paid is the IT expert. That's how youehtmywork. | work in the arts as well
and it's the same, you don't get paid. | run tberga Garlic Festival and we don't get
paid for that.

CHAIR - You run the festival?

Mr PARKER - Yes, we're setting up our own association. Veha lot of experience with
festivals and film-making and stuff like that, swas logistics but we're now setting up a
separate association and yes, I'm the president.

CHAIR - Did you use any heritage hooks for that?

Mr PARKER - No. The Koonya Hall is a heritage hook in itsélhe beauty of the Koonya
Hall - and I'm on the Koonya Hall committee - igtlit's still doing exactly what it was
built for, which is a wonderful thing. A friend afine is running a wildlife festival there
in October, which is terrific - more use of theltald more people being dragged down
at a time when they're not necessarily around.

CHAIR - Wildlife?

Mr PARKER - Yes. He's pretty green but he's a nice bldke.rang me yesterday morning
early asking about marquees, because of my knoelefighe Koonya Garlic Festival
and various blues festivals we have had down tlzreé he said he's got six speakers, 12
people who want to set up stalls and six people wanot to sell stuff, so it will be 500
people, but that's okay.
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Mr FINCH - That's interesting because if you had said toedmdy, 'We're going to run a
garlic festival', they would have said, 'What?'

Mr PARKER - | know. | said the same thing.
MrsTAYLOR - | would have thought that would bring lots obpée.
Mr PARKER - It went off.

CHAIR - The way you can come at it from so many differ@mgles and create a festival out
of it is quite interesting.

Mr PARKER - It came out of some friends of mine who all grgarlic and they said,
'Everybody's growing garlic, why don't we have aligdestival?', so they did but of
course Muggins got roped in to do the logistics studf. | thought we'd have a man and
his dog there but at the first one we had 500 meoplast year, honestly it was like the
MCG on a big day. It was pouring with rain budlidn't stop them.

Mr CHAIRMAN - What did you offer, out of interest?

Mr PARKER - A lot of food, a lot of interesting talks by sencelebs like thé&ardening
Australia people.

Mr CHAIRMAN - How to grow it?
Mr PARKER - Yes, all of that. Tino Carnevale was there.

Mr FINCH - While you are talking marquees, Peter Poulsdigss dad was Harry Poulson,
still has one of dad's marquees that they had alkeng in and he hires that out. Peter of
course organised the abalone bake-off or cookeofiyhatever it was, up near St Helens
at Binalong Bay. They were pulling in big crowtiette for people to compete with their
recipes. I'm just thinking about with garlic - cemand cook your garlic and compete
against other chefs, make your food available ¢ogttneral public to -

Mr PARKER - | won't say we're ahead of you but that's ontdheo list.

Mr FINCH - Okay. It was wonderful. Abalone is hard to kdomut with garlic it would be
fantastic.

Mr PARKER - It is all about tourism and trying to create aodme in our community.

Mr FINCH - How do we get the message through to the Govent’n They're waiting to
hear what our recommendations and suggestions are.

Mr PARKER - | take Ivan's point. If you want a simple takeate message from me as to
what the Government could do, | think a brochurepte could get on the boat would be
very handy and | would be only too happy to helgenit.
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THE WITNESSWITHDREW.
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PETER SAMUEL PEARCE WAS CALLED, MADE THE STATUTORY

DECLARATION AND WAS EXAMINED.

CHAIR - Welcome, Peter. Thank you for putting in a sigsmon to the committee. All

Mr

Mr

Mr

evidence taken at the hearing is protected by gradntary privilege and we need to
remind you that any comments outside the hearing n@ be afforded that same
protection. The evidence is being recorded andhmstript will be published on the
committee's website when it becomes available.

PEARCE - Heritage is a personal interest for me. My backgd is one of assisting
Liberal and Labor governments primarily in the aoégplanning, local government and
environment - not so much heritage. | stressithespersonal interest. | am prepared to
let my submission speak for itself. | don't hawe much to add, but I did jot down four
points before | came that | consider to be a summBmy submission.

| live in Battery Point and | renovated an old heusThat is the personal interest that
brings me here. | have experienced developmeBattery Point over the last 12 years
or so, which is the length of time that | have b#d®re, and | have developed an insight
into how heritage is dealt with by state and lagalernment. | am disappointed by that
in the general sense.

My concerns are in probably four areas. The fa@nt is that there is no government
strategy and/or an implementation plan. | consttlat the future of our built heritage
essentially relies on ad hoc decision-making. timeo words there is no government
strategy on implementation planning, there is medtion, there is no, | hate the word,
'vision' provided by the state government. lei in the hands of local government.

DEAN - Should government set up some little body theweseto look at this, to bring
the strategy together. How would you visualisé thauld take place?

PEARCE - | would visualise this committee coming to somm&t of decision or
recommendation that recommends exactly that - Jome of working group, whether it
is a committee or whatever you want to call itn®ther matter, to look at the possibility
of a state policy being prepared under the Statleci®® and Projects Act. This is
existing legislation where a state government cavelbp a state policy. That state
policy has to be, by law, picked up by all councdsd planning schemes have to be
amended to give account to the state policy. TEhahy we introduced that act some 20-
odd years ago.

Mr DEAN - The committee is at the right time with the si@t®/ernment wanting to bring in

Mr

a consistent single planning scheme. That probablyid gel nicely.

PEARCE - Whether a statewide planning scheme comes imogra state policy would
override a single statewide planning scheme orcilmeent planning schemes. Any
planning scheme has to be amended in accordanieehgistate policy. This state policy
is intentionally there to give government of the tlae opportunity to impose its will if it
considers a particular matter requires a governmesgonse. This legislation enables
the government to prepare a state policy thatimtlact upon council planning.
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CHAIR - Some would see it as trying to skirt around Igtanning law.

Mr PEARCE - That is right. We have two state policies & thoment. This is a problem
because the two state policies we have at the mioimre been in some respects
negatively received. The state policy on the mtde of agricultural land, a lot of
people are not very happy with that, and statecpan coastal protection and the state
coastal policy. | don't have that view. | thinkey are vehicles to enable the state
Government to impose its will on local governmdrhere is a matter of state interest. |
have a lot of problem with the process of introdgca state policy. | think it is a
ridiculous process but to have that vehicle is ggadernment policy and administration.

Mr DEAN - With your background in this area you are thétrigerson to throw some things
our way for us to seriously consider in putting position together.

Mr PEARCE - Because the act is there for that reason. Youdcait other ways; you can
legislate, but this is what this is there for. Tfeéhds no government strategy or
implementation.

Mrs TAYLOR - You will be glad to hear that a number of peoplteko have made
submissions to us have made that point. Even tgdayare probably the third person
who has said the point about having a strategic el a policy.

Mr PEARCE - Second, | consider the potential our built hgetaoffers the state is an
opportunity that is understated and short-sightédilso do not want to overstate the
potential of our built heritage being some sorecbnomic panacea, but | am of the view
that the longer term potential is considerable. 3Weuld be looking well beyond our
built heritage as it is today and what it offerstoday. We need to be looking forward.
When | see heritage | see it as something of acpéat value there today. We can see
what the values are through tourism, but heritage gvow in value by its nature.
Heritage values rise as it gets older. You dastehto do anything; you only have to let
it sit there and it will become more valuable.islivhen we play with it that we dilute it;
we dilute its value and it loses its credibility.

Mr FINCH - If you let it sit there, though, it deteriorates we have heard earlier today.

Mr PEARCE - Precisely, and that's where the balance is redquil have done it myself in
my own house. | couldn't live in what | had, | h@drenovate it - in my own view,
sensitively - and bring it up to a standard thatamfortable for modern living, but not
interfere with the integrity of the age of the heus

Mr FINCH - Adaptive reuse is a key phrase we hear front aflsubmissions. You would
be in agreement with that?

Mr PEARCE - Yes, but it is not occurring. Some councils weéll you that's how we
consider heritage, but if you want me to take ymuad Battery Point | will show you
where it hasn't happened.

CHAIR - The Burra Charter; do you think that capturestwou are on about?
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PEARCE - Essentially. To summarise my second point, ault beritage represents a
lost opportunity.

The third point is that heritage protection is @ an antidevelopment phenomenon,
particularly when considered in the context of lenterm state interests. | have been
subjected to this claim for my working life, thagritage protection is some form of
antidevelopment phenomenon. | don't see it that wiadon't consider the renovation
and extension of my house as any sort of antidpwedmt situation, far from it. |
couldn't come along here without saying that | Begtage protection as not only in
terms of an individual house or an individual'sigiton but in terms of the state interest
in terms of what it would do for tourism and whaiportunities it would provide tourism
in the longer term. Even now when you look at lihveger term the antidevelopment
phenomenon is ridiculous. It will provide all sorof opportunity for the tourism
industry, not just by virtue of people renovatirgubes but for the tourism industry to be
able to use this as another feature to bring pdogie and to give people things to do.

DEAN - Peter, do you think our planning systems througtibe state, the 30-odd we
have, leave enough flexibility for that to occutaunceston is a classic example where
people with heritage buildings have stepped bagkgat is too damned difficult, why
should they bother, and they have stepped asidanmafatt some of the buildings are
falling down. Do you think there ought to be chasgn that regard? Flexibility,
relaxation, whatever?

PEARCE - I'm pretty sure | know what you're talking abaud what buildings you're
talking about. That has been an issue. Yesnktthere does need to be flexibility in
terms of making decisions in relation to those eraftbut | don't like the concept that the
flexibility is given to local councils without sigiictant guidelines, whether it be by state
policy or something else. The flexibility for mens in line with guidelines and
professional advice. | don't know whether I'm amsmg your question but to me
flexibility with fairly good guidelines and stratiegdirection is the answer. That to me is
what's required.

DEAN - 1 think you're absolutely right there with couscibecause they have the
expertise necessary in many respects to be abhlotl within those guidelines, work
within those plans and to do what is necessary.

CHAIR - Not all do, do they?

Mr DEAN - No, they don't.

Mr

PEARCE - | would have considered the building you're itadkabout in Launceston to
be a project of regional significance that shoulmt have been dealt with by the
Launceston City Council under its planning scheraunceston should have gone to the
Planning Commission or the minister in the firsstance and had it proclaimed as a
project of regional significance. That then goesanh expert panel to consider the
application and then the panel makes that deciditis.not appealable. It is professional
panel and the decision is not appealable.
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DEAN - Interesting you should mention that because \ilzst raised when | first got on
the council about 12 years ago, that it should beca state-controlled activity and a
project of regional significance or whatever it hade.

PEARCE - You have projects of state significance andguty of regional significance.
This was a regional one. Council could have takenpolitics out of it and the decision
would have been made. Anyway, my conclusion omtpoimber three is that heritage
protection is a state asset, not a liability toelegment.

My fourth point, which | have already mentionesithat while development applications
concerning heritage matters continue to be constbley local government and therefore
subjected to lobbying, heritage values will conéinto be compromised. Heritage
decisions needs to be based on professional asseissm

Those four points form the basis of the eightioermpages | wrote. There is a bit more in
there but that is my view of the world.

FINCH - In your submission you have really targeted stede Government for being
lackadaisical in their approach to this and ngbsiteg up to the plate.

Mr PEARCE - | am not having a go at the current Governmtbi, is over the 23 years that

| have been involved.

Mr FINCH - Do you think it is time now for this Government?

Mr PEARCE - It is past time. It's difficult for me to siehe and not give Battery Point as an

Mr

example because I'm well into the community orgatios and the planning of that
report with a number of neighbours. It is detexiorg and it doesn't have to and it is a
non-cost to this state Government. I'm not talkaigput now necessarily. I'm not
talking about pouring money into Narryna or the euma. I'm talking about planning.
We need planning policy so the councils upgrader thlenning schemes to protect
heritage areas and streetscapes et cetera. tigsmatter of capital injection, it's a matter
of a bit of planning.

FINCH - | am wondering whether our government, overytsars, have been hamstrung
to a certain extent because we do not have thairappty to have the funds that might
support the development of the heritage valuesgdioa lines you are suggesting.

Mr PEARCE - | have no doubt you are correct. It is veryfidifit in a small state like

Tasmania to develop priorities such as heritagehvis up there with a lot of the others.
It is very difficult, | understand that. My critgmn is not so much in that sense, I'm just
saying it's not happening. Whether it will evemppan or whether it should have

happened, | think it should have, but | understahg it didn't, in the funding sense. If

we're getting to the stage now where we're seeorneacts between tourism going

forward in an economic sense and what we mightleeta do to facilitate that, the state

Government might see things a bit differently.

CHAIR - Piggy-backing.
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Mr PEARCE - Yes. | personally have a view that we shoulddbang this irrespective of
the piggy-backing scenario, but given that we hiéne opportunity now, the benefits of
tourism could be able to be seen a bit more clearly

CHAIR - To take the thinking on this a little bit furtheith respect to planning aspects, we
have one thing that is happening, the interim glammscheme, and then there is the state
planning scheme in the wings. Do you have any emrs about the state planning
scheme going forward in terms of built heritage®'"/talking about built heritage and
tourism and | don't want to sway too far from theelbut do you have concerns or do
you think it is a good thing?

Mr PEARCE - | don't think a single statewide planning schamdself is an issue. The
Government has been very good in terms of makirggténm 'single statewide planning
scheme' a beacon, but as yet nobody knows what's We know what's in the interim
schemes. We know, in broad terms, what the stdeepianning scheme is to deliver -
consistency, cheaper, faster et cetera, all thasdsw but we don't know what's in it, we
don't what the provisions are. Nobody has seeopg of the single statewide planning
scheme. What are the provisions relating to hgeiza What are the provisions relating
to residential development? What are the provssimlating to commercial activity?
Every planning scheme has all these elementshedlet standards, all these provisions,
all the data.

CHAIR - Are you saying it is an opportunity that could lgorribly wrong or tremendously
well, depending on what the content is?

Mr PEARCE - If we're going dumb down. Every council at timent has a planning
scheme which they probably all think is pretty goots a single statewide planning
scheme going to be as good as the worst currenhipig scheme? Is it going to be at
least that good? Is it going to be as good asmbest current planning scheme? We
don't know.

CHAIR - It is the lowest common denominator.

Mr PEARCE -Yes, to me that is the worry. | can't sit indnand say | am worried about it
because | don't know the answer to that question.

CHAIR - You don't know what is in it.

Mr PEARCE - | know what is in all the entrance schemes. | at@sworking when the
entrance schemes were prepared. They are all lmasélde regional strategy, as you
know. Local councils in conjunction with the rega groups developed the individual
planning schemes. | think 90 per cent of them hawe been approved by the planning
minister. Maybe two or three dragging their feat bertainly all the north-west and
northern ones are done, and | think half of thelsem ones have been approved by the
planning minister. In terms of the new statewitknping scheme, | have no idea what
isin it.

CHAIR - You can't form a judgment at this point.
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Mr PEARCE - No. Ever since the Rundle Government, we weyend to make the
framework - the headlines - in the planning schemere consistent so you could almost
get a planning scheme off the shelf and the cosirmauld fill in the gaps to suit their
own council thoughts.

So | don't have a problem with a single statevapldaning scheme if it is a framework,
but if it is going to dumb down to provisions thaally are - | don't know.

CHAIR - That is fine.

Mr PEARCE - There are a lot of us waiting to see what ig,ith can tell you. We are all
waiting to see if this is as good as the worst pilagy scheme? Is it as good as Clarence's
or Hobart's? Is it as good as Launceston's?

CHAIR - Picking up on your comment about the need toerake we don't degrade the
base product in whatever adaptive re-use therdasyou see a different assessment
mechanism? You made the statement that heritagegiion should be based on
professional assessment - | cannot remember ias provisions or protection. Do you
see a different process that should be being eraglépym the planning perspective that
goes outside what local government is doing?

Mr PEARCE - No, | don't. | am quite comfortable for these retto be considered by
local government. If there is some direction frtme state government in terms of a
policy that provides local councils with a more -

CHAIR - Fulsome guidance.

Mr PEARCE - Yes, and more professional provisions or a sfaibcy that contains
professional provisions. That way | don't have@bfem with local government dealing
with them. If your question is about whether wewdll go outside that, | would say, yes,
we should consider going outside the current psoddakere is no direction provided.

CHAIR - | am suggesting that perhaps a way forward is $pace is to have the elected
members decide the desired future character of rea. a Then the development
applications go through a professional panel taé&at with against that. Do you see
that as a way?

Mr PEARCE - | wouldn't like any council to be able to prowid strategic direction that was
at odds with what the state government might peecas assisting tourism and assisting
retention of good heritage values.

CHAIR - It needs a filter of sorts, a controlling guigihand in that process.

Mr PEARCE - Yes, that is right.

Mr DEAN - It is very easy to get carried away with plannisgues with you, Peter; there is
no doubt about that.
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CHAIR - It directly relates to built heritage tourism inrrtes of not cutting the heritage

Mr

Mr

aspects off at the knees when delivering a toumsoduct in terms of development
applications for tourism. That was the angle thaas coming in at.

DEAN - You make reference here in your submission to ltheal Government
Association of Tasmania. You go on to say that, a&ceptable approach to the issue of
maximising the potential of built heritage in t@am terms is - . In other words, they are
not being involved enough in that. My questionniraghat would be, 'Does local
government currently have any input into how Taurifasmania markets this state on
the mainland or internationally?' | do not thitley do, or they have very little input into
it, in my view, in working closely with Tourism Tamnia to market the heritage values
of their local areas. Do you have a view on that?

PEARCE - No, | do not have a view on it. The point | waging to make in my
submission there was that, | certainly feel thatn@ed to involve the interest groups that
are obvious - the Property Council, and the Heeit@guncil and so forth. However, |
find when we talk about heritage and developmentter® quite often the influence
comes out of kilter somewhat. The power groupdade over - the commercials, the
development lobby, the property councils, the Hi#e TCCI, and so forth. | was trying
to make the point there that when we are consigdnigritage matters, we need to be
mindful that it requires a form of professional iteege assessment. That needs to be the
key point, not something that runs second, thimi faairth to the other interests.

CHAIR - Not the whim of the group on a certain day & year.

Mr PEARCE - No.

Mr DEAN - | would agree with that. It is a good pointust wanted to bring it out. Thanks.

Mr FINCH - | am just jumping in ahead of lvan. This is p&t question about the funding,

Mr

and where we might raise some dollars to suppertiidustry. Ivan has promoted a
couple of ideas, such as a donation of $2 per pesm come into the state or who leave
the state. A lottery was another idea.

PEARCE - That is right. That has been around for somasye When you are talking
about funding, you are really talking about fundilog heritage properties in terms of
keeping them maintained and so forth. My interesérms of this submission is not that.
The point | was trying to make in my submissiorswiaom the planning perspective and
the development of state policy on which we prowgdéalance for local Government - |
am not talking about capital funds there; | am itajkabout simply planning - there
would be some money required for the developmeatsiate policy, but | am not talking
about bricks and mortar. | am not talking aboubrating properties. | am talking about
putting development guidelines into planning schemlementioned the idea of a lottery.
| cannot see the idea of a lottery per se gettgIudo not think the Government would
have too much interest in that. | think | can gmia few reasons as to why, but | think -

Mr DEAN - You would have been here when they [inaudible].

Mr PEARCE - Yes.
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Mr FINCH - It was the Labor Party, | think, that -

Mr PEARCE - Yes, that is right. The only way | think somathlike a lottery would work,
is if you gave the National Trust or the Heritagen@nission some form of incentive to
run a type of lottery. | do not see the lotteryba@ing something that people would be
selling tickets to. | see it as something like beeng a person involved in contributing
$10 a week to some form of fund. This could bebiomatic deduction from your bank
account -

CHAIR - Like a lot of the charities -

Mr PEARCE - Yes - and a fund being developed through tharssoand the body that
might run this, the Heritage Council or whateveowd take something from that to pay
expenses and maybe have some say in how it woulpéet. | don't see there being
much chance of tapping into a TattsLotto and pegpi@g in and buying a ticket. |
think a group has to be formed whereby they gsd®@dr 3 000 people who are prepared
to pay this per month.

CHAIR - That is an interesting angle; | don't think thas been brought up before. Thank

you for coming in today. There is quite a bit 0bd for thought in there and no doubt
we will be reviewing it in light of all the submissis we have received.

THE WITNESSWITHDREW.
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Mrs MARGARET LONG WAS CALLED, MADE THE STATUTORY DECLARATION
AND WAS EXAMINED.

CHAIR (Mr Valentine) - Welcome, Margaret. All evidenzdken at the hearing is protected
by parliamentary privilege but if you have anythiiogsay outside the hearing you may
not be afforded that same level of protection. fearing is being recorded felansard
and a transcript will be published on our websita kter stage.

MrsLONG - | have looked after a number of heritage buildimgboth my professional and
family life. 1 even spent 18 months as registritandscapers, locksmiths and heritage
workers for the building industry, with David Dig®, and the registration group for
people up to certificate IV level. | put in twolsnissions. Should | talk about the first
one?

CHAIR - Are you here as an individual or are you repngeg an organisation at this point?
MrsLONG - At this point | thought they were both coincigin

CHAIR - Okay, so you were invited as an individual apaged to the First Settlers
Association. If you just couch your comments itatien to your personal opinion |
suppose that is the important thing today. It ddesean you can't comment about the
other but you're not speaking on their behalf csspeak.

Mrs LONG - | will speak as an observer. First Settlers attter small heritage groups
contribute a tremendous amount to tourism in Tasmnan the sense that there is a
tremendous amount of local tourism around the stRte example, there is a conference
in Swansea next weekend so people will go to Swearmed spend money on
accommodation and food, and the conference alstrilcotes to the economy through
the provision of services to visitors. We realfwh quite a lot of that.

For First Settlers and some other small groupgplleecome from interstate and overseas
to these things and while they are here they cgytdiave a good look at built heritage.
From the point of view of small groups some goveznminitiatives have been very
successful, such as the support from the museutiestwith different skills coming out
to the groups and providing | suppose emotionapstipin some ways and technical
support such as help with skills which are not @nésn the group, providing workshops
and upping the storage game. There are a lot afi gmoups which could be supported
better and more strategically and there is greatcem for volunteers which are
becoming harder and harder to find in all sort§ielfls besides the people who care for
visitors in these places.

CHAIR - When you talk about them being supported, artetatking about expertise being
provided from government or from other organisationthis process?

Mrs LONG - | really was talking about government. TMAG atice Queen Victoria
Museum send out people. | think some of them mare through Arts Tasmania
funding.

CHAIR - That's the roving curator program you're talkatgut.
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Mrs LONG - That's right. | know they are appreciated inuanber of organisations that |
belong to and | have seen what they have donesasitie of the ones | do not belong to.
That seems to have been a very good thing ovdashéve to 10 years.

CHAIR - You are suggesting something needs to existarbtilt heritage tourism space?

MrsLONG - Built heritage is really only going to be useifut is used or preserved beneath
plastic domes or something like that, otherwise tgnbypilt heritage tends to suffer and
end up as clay.

As far as built heritage is concerned, we gengthlhk about houses but it also includes
a lot of industrial buildings and are you includimgilt heritage such as built monuments,
bridges and all the things which come into technitarest? There is quite a market for
tourism in such technical areas for engineers awlogists, looking at the buildings
built out of various kinds of stone, or bricks +18® people are very interested in bricks -
and the buildings that have had some original pgepehich are associated with a group
of people or a single person with a significanttdrisal contribution. For example,
Dr Pugh's house in Launceston, even though it isommed, is very popular and very
walked past. We have a lot of things like thatimbart.

In Hobart and other cities there are plates. Nh#&onal Trust provided plaques which
went on the side of houses about 30 or 40 yearaadsome of the owners of houses to
which those plaques were attached were proud ah.theéSome of us might have
wondered about the balance of the choice of thdsgups but | think there is room
perhaps for people to look at that again. Theralse room to look at the things that
have not worked.

The National Trust has had a varied career. Somestihere seems to be lack of balance
around the state in the things they are responfableSome decisions have been looked
at by the general public with wonder, particulahg selling-off of furniture at Oatlands
which had been given to the National Trust by feeailvhere the history was significant
and there was no reference to the families wherpibees of furniture were sold off.
There seems to be room for an encouragement of goadners, courtesy and
consideration in dealing with some of the movedhiegs of heritage.

Mr FINCH - When did that occur, Margaret?

MrsLONG - Probably in the 1970s, but people still rememibeand talk about it. The
second one is Oak Lodge at Richmond which was d&eérby the donor to go to the
people of Richmond. It happened at a time verselto the change in the local
government boundaries and the disappearance dfldnécipality of Richmond. At the
time of the discussion about the donation, the deenying mayor of Richmond had
moved interstate for retirement closer to his edéehfamily and his support was not
available to Miss Horsfall when it might have beeseful and strategic. That property
went to the National Trust, which meant the intemtof Miss Horsfall had to be fought
for by the people of Richmond and the Coal Rivelldya A lot of people observed the
overall effects of that and things are beginningémne good but there is still a lot of
angst among people who feel that's not a good.story
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Mr DEAN - You obviously have a fair knowledge of Richmontk that being promoted
sufficiently by Tourism Tasmania, in your view? cRimnond is a wonderful attraction;
the whole town is heritage, and the bridge in patar.

MrsLONG - The bridge is back to the engineering and thatdeatainly been helped along
by the Catholic church behind and the potentiahfmppy snaps.

Mr DEAN - It has a lot of potential.

Mrs LONG - It has, but it's not alone. Oatlands, to meneag a child, has always been
better than Richmond. Richmond was very luckyhattone particular person saw an
opportunity and pushed the renovation in buildimg®Richmond and started a fashion,
helped by the strangeness of Richmond and Dulamarbeg very much more suburbs
of Hobart. That has been hard for the communitgabse the people with all the
mortgages have not had a lot of spare cash tbdetsupport flow through the township.
If they are spending much more of their time in Bidlihey are spending more of their
money in Hobart rather than at the Richmond greteetera.

Mr DEAN - And you're saying Oatlands has a better oppdst@ni

MrsLONG - Oatlands actually has better heritage. Oatléwadsthe only Supreme Court in
Australia which is not in a capital city. It hasbeen used for a long time but the
building is still there.

Mr DEAN - That is not really promoted, is it?

MrsLONG - No, it's not, but things are beginning to getngovery well at Oatlands. There
is slow progression and perhaps because theygetlaty are also able to do a lot of
things better because they're seeing other peapistskes and not making the same
ones.

CHAIR - That is interesting, why would a Supreme Coaxstéhbeen developed in Oatlands?

MrsLONG - It was easier to take people from the probattatian at Colebrook to Oatlands
for trials. Ross is another town that fits in #ane category, and Longford likewise.

Mr DEAN - One of the stopover areas from Colebrook to #ieat Oatlands was on my
parent's property, the old prison cell underneath dld house in Baden, which is a
heritage building.

MrsLONG - That is a lovely example of the things that canngetting to the depth of how
people lived, rather than constructing a story gdsack from now. You really have to
get to the beginning and come forward. | dontkithe tourists would really like to go
through the toileting routine of a household inghaays. Who would want to have to
dig the hole on Sundays? All those sorts of thingoss also was fairly early in the
thing, and Longford. There is a certain level dhe sandstone buildings have always
been kowtowed to, shall we say. The sandstonelibgs also have been fairly popular
with mainland people searching for a different smirtchange to the seachange and
treechange.
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But things can go wrong. We see the Gunns sttnand what happens to some of the
heritage properties which came under the Gunns ellfabrSomebody somewhere along
the line, probably Heritage Tasmania, and probahdy do, but who is going to talk
about things like that? The potential for an owtwego bankrupt or get caught up with a
renovation two-thirds done, and for there to bariicial messes is there.

CHAIR - You mentioned in your submission, Margaret, fdu that built heritage is not just
buildings. It also has relationships to landscapP® you want to expand slightly on
that?

Mrs LONG - My favourite piece of non-residential building ictually the Tasman
Monument in the main street of Dunalley. That pidells a story which is really
fascinating. It is Art Deco in construction, argbrte is great interest now in Art Deco
constructions all over the world. It is interegtiinom that point of view. It is interesting
for all the obvious things, but its history is irdsting for another reason, and that is that
its Second World War history is very significandamot talked about too much, because
when the Dutch East Indies public servants weramsg from the Dutch East Indies,
they came to Melbourne via Broome. What on eadtlyau do with all these foreign
high-level public servants in Melbourne when youndd really want them there and you
are stuck with them? It was very convenient thatthree-hundredth anniversary of the
Tasman expedition came up in 1942. That gave takmmomething to plan for and
something to keep them out of everybody's hairatTé probably a trite and very short
explanation of it, but it also -

MrsTAYLOR - Where did they go then?

MrsLONG - They came to Hobart. They had to be entertaatgslovernment House and so
forth because it was really the Governor-GenerghefDutch East Indies and -

MrsTAYLOR - They did not stay though in Tasmania?

Mrs LONG - No, Melbourne was their base but they came éwethe event, and so they
were planning the event and so forth -

CHAIR - That is how the monument came about?

Mrs LONG - No, it is not how. There would have been a nment anyway. It is a
reminder that there is history, there is heritagd there are family stories. For some
people that monument is a family story. Also, ¢hex the other Tasman Monument,
which is out on the coast where it is supposedttietarpenter swam.

Mr FINCH - Monument Bay? Whatever it was called -

Mrs LONG - Well, whatever. It is where we will rememberthe Jewish and the Israeli
sense rather than we know that is what happened.

Where we remember is something of real worthwihiielence on visitors, on those who
come across things all the time, but where we relpeens also very useful for the
interest of children.
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While we are on the Tasman subject, | can getloing off my chest and that is children
really notice a lot of things about adult behavioldihen there are those things that they
notice but they don't notice. At the time of TasmaDay being stopped when there had
been a number of years of Tasmania Day being a signjificant day in the school
calendar and life of the land, suddenly it wasn¥hat do you do with somebody in
grade 4 who might have been interested that theyt $& not important anymore? | have
never had the opportunity to talk about it with ddthoward when he was on his history
campaign. All of us really need to appreciate significance of heritage and how
children come to an understanding of the things tiway build into their own identity
because of where they grow up or the rhythm ottrents of the year.

CHAIR - Someone earlier was making a submission thdramce and, | think, Britain
kindergarten children are taken through heritagessand it is explained to them and the
value of educating children about the value ofthge at an early that stays with them
and it gives them an appreciation.

Mrs LONG - That is right. That heritage is, for whatevengration we are in, really just
borrowed because for those who are coming thres,dnd five generations ahead, the
heritage is there as well. It is not just for wswnand so there is something about the
passing on of heritage which is much more to dd Wit continuum, whereas history is
about books, facts and things at an intellectuadlle

Mr DEAN - It has been suggested to us that we haven't elomegh with our children, that
we don't sell the value, importance and signifieant our heritage in this state enough
to our young people.

MrsLONG - Selling is not the word. Teachers are pretty gadd excursions. It is really
an issue which could be looked at in the schodli@uium or in the school community.
| thought about this issue long and hard over &y and the community of children
deserve to have their feet firmly connected tottiiegs that are going to be important to
them. It is like religion but not because the ceetion with the heritage is something
like that. Religion is unfashionable and hardalk about but there is something about
the emotional steadiness, if you like, that comesnf being comfortable with your
landscape, with your environment, with your stregpe. It is home.

| have one other very important thing to say. €heranother heritage property which is
my ancestral acres. One thing about Oak Lodge/oadvine Nature Reserve, which is

out of Forcett, is that there might really neecbéosome attention to legislation. Parks
and Wildlife have some problems with the managenardngements for properties

which are not quite on the Parks and Wildlife costglradar.

CHAIR - Parks and Wildlife or Heritage Tasmania?

MrsLONG - Parks and Wildlife. The property is a thousances so, say, 250 acres of it is
farm or was farm; the rest of it is an incredibtyportant relict area from the ice age.

Mr FINCH - Gondwanaland?
MrsLONG - No, not Gondwanaland. Just the last ice age.
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Mr DEAN - Is that Forcett?
MrsLONG - Between Forcett, Kellevie and Buckland and hastk a bit.
MrsTAYLOR - Is it crown land now or is it privately owned?

Ms LONG - My cousin had an arrangement. | presume irasvo land but one does not
know because they say that land is owned by Fgr@stsmania. They say that land is
owned by Parks and Wildlife. | would understandtth is crown land and Parks and
Wildlife is the proprietor. People are very slacikh actual designation.

CHAIR - It is untouched?

Mrs LONG - The bush part, yes. When the owner died it imecarown land or it might
have beforehand but, anyway, it was his until &gl din that sense and he was allowed to
live on it but nobody else was allowed to live &n There was no legislation to allow
anybody to be a caretaker, for example, or to maravan on so that somebody could be
a caretaker. There has been a lot of vandalisimererhave been cars that have been
torched out there and things burnt. There has bemuple from Western Australia who
tried to do an adverse possession in one of tHdibgs. If anybody had seen what has
happened out there, they would be very loath tmfoErnie's example to donate to the
Crown. They would think about it several times,endas that is quite a worthy thing to
do and there being better ways to do it and betssss for Ms Horsfall [?] to do it so the
two examples really go together.

CHAIR - Thank you for that, Margaret. Thank you foritekthe time to put in a submission
and coming in today and sharing those thoughtis dppreciated.

THE WITNESSWITHDREW.
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