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Acknowledgement of Country 
Laurel House acknowledges and pay respect to the palawa, who are the Traditional 
Custodians of the land and waters of lutruwita. We pay respects to Elders past and 

present. We particularly acknowledge the resistance and resilience of those Aboriginal 
people who have experienced sexual violence. 

 

 

Acknowledgement to Victim-Survivors 
Laurel House also honour and acknowledge the victim-survivors of child sexual 

abuse and other forms of sexual violence. We recognise the immense strength it 
takes to confront and heal from these traumatic experiences. We commit to 

amplifying your voices, advocating for change, and standing side by side on the 
path to healing and recovery. 

 
 

 

 

 

Disclaimer: 

The views and opinions expressed in this publication are those of Laurel House Tasmania and 
not necessarily those of our funding bodies. All possible care has been taken in the preparation 
of the information contained in this document. Laurel House disclaims any liability for the 
accuracy and sufficiency of the information and under no circumstances shall be liable in 
negligence or otherwise in or arising out of the preparation or supply of any of the information 
aforesaid. This work is copyright. Apart from any use as permitted under the Copyright Act 1968, 
no part may be reproduced without written permission from Laurel House Tasmania. © 2024 
Laurel House Tasmania 

 

This document was drafted by Kathryn Fordyce, Dr Lucy Mercer-Mapstone, and Kerri Collins. 
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About Laurel House 
Laurel House is a not-for-profit, community-based sexual assault support service 
based in North and North-West Tasmania. Laurel House provides a range of trauma-
informed, evidence based, therapeutic services to victim-survivors of sexual assault, 
their families and supporters. We also develop and deliver a broad range of programs 
to adults, young people and children including the provision of therapeutic face-to-
face counselling at our centres located at Launceston, Devonport and Burnie and 
through outreach locations across the North and North-West Tasmania, and 24/7 
telephone support and assistance with accessing police and forensic medical 
processes. 

Laurel House partners with the Tasmanian Government in the delivery of the Arch 
Centres (multidisciplinary centres for victim-survivors of sexual harm) with the Northern 
Arch Centre opened in 2023 and the North-West Arch Centre currently under 
development.  

Laurel House delivers the PAST (Prevention, Assessment, Support and Treatment) 
Program for children and young people (aged 17 years and under) who have displayed 
harmful sexual behaviours in North and North-West Tasmania.  

Contracted by Primary Health Tasmania (PHT), Laurel House has partnered with 
Engender Equality (Engender) and the Sexual Assault Support Service (SASS) to deliver 
the ‘Family, Domestic and Sexual Violence (FDSV) Pilot - Service Integrators Initiative’ to 
June 2026. 

Our team also provides community education and other capacity building programs 
focused on the prevention of sexual harm and on supporting parents, carers and 
service providers to better respond to disclosures of sexual violence. 

Laurel House plays a key role in policy and advocacy work to improve the lives and 
safety of victim-survivors and the Tasmanian community. This includes our Laurel 
House Expert Advisory Panel for Youth (LEAPY) which is a program that provides victim-
survivors aged 12 to 18 years with an opportunity to advocate and drive change.  
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To the Joint Sessional Committee, 

 

We would like to express our appreciation for the opportunity to provide input into the 
implementation of the Commission of Inquiry (CoI) recommendations. We are deeply 
committed to supporting the safety, rights, and wellbeing of children and young people 
across Tasmania, and we recognise the critical role that this process plays in creating a 
safer, more inclusive system that is held accountable to the voices of victim-survivors. 

We have provided input selectively – focusing only on the recommendations that are 
relevant to our scope as a specialise sexual assault support service, or where we have 
particular insights from our interactions with victim-survivors and other stakeholders.  
While the committee has specifically requested feedback on Phase 1 
recommendations, we have also provided input on a number of Phase 2 
recommendations. Given the significant lead-up time required to implement these 
recommendations effectively within the proposed timeline, we feel it is crucial to 
address key issues early to ensure an integrated approach that will lead to long-term, 
sustainable change. It should be noted that our decision not to provide feedback on a 
particular recommendation is not an endorsement that this recommendation is being 
implemented effectively or consistent with the intent of the Commission of Inquiry.  

We value the opportunity to provide these insights and are committed to collaborating 
with the committee, victim-survivors, organisations, government, and other 
stakeholders to ensure that these recommendations are not only implemented but 
resourced and delivered effectively. The success of this process hinges on timely, 
coordinated action and significant investment in services that address the needs of all 
children and young people, especially those who are most at risk. 

We anticipate that Laurel House will be called by the Committee to give further 
evidence, so would welcome any questions or areas the Committee wishes for us to 
explore in more detail ahead of the hearings.  

We look forward to continuing our involvement in this important work. 

 

Sincerely, 

 
Kathryn Fordyce 
Chief Executive Officer 

 
 

Web: www.laurelhouse.org.au
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Further Comments  
While not related to a specific recommendation, we would like to raise concerns 
regarding somewhat recent changes to policies around visiting services in schools, 
which have had a significant impact on organisations like Working It Out and Laurel 
House. While we understand the intention behind these changes, we have encountered 
challenges in navigating these new procedures. We frequently find ourselves in difficult 
conversations with schools—often with the support of school social workers—about the 
necessity of Laurel House visiting a child at school to provide essential therapeutic 
support. This has highlighted the need for a review of the policy, in consultation with 
community organizations that provide school-based services. It is crucial to ensure 
that these policies do not inadvertently create barriers to children accessing the 
services they need. We recommend a review that addresses the potential negative 
impacts and works toward improvements that uphold children’s rights and ensure their 
needs are met. Specifically, policies should be designed to prevent the biases of 
individual school leaders from obstructing access to vital services, ensuring that 
children can receive the support they require in a timely and appropriate manner. 

In relation to Recommendation 21.8, which is a Phase 3 recommendation, we echo our 
earlier comments about the need to invest now in workforce development and in 
providing funding clarity for Laurel House and other community services. The 
Tasmanian Government must act now to ensure a sustainable workforce for Harmful 
Sexual Behaviour (HSB) services, as reducing waitlists to two weeks requires long-term 
planning, not short-term funding injections. Without certainty of funding beyond June 
2025, it will be impossible to recruit, train, and retain staff, particularly in NW Tasmania 
where shortages are most severe. Immediate investment in local workforce 
development, specialist training, and pathways for community-based professionals is 
essential to meet demand and prevent further strain on an already overstretched 
system. 

We again reiterate that the Tasmanian Family and Sexual Violence Alliance has sought 
funding from the 2025-2026 Tasmanian Budget for a Tasmanian FSV Sector 10-Year 
Workforce Development Strategy that will directly address Tasmania’s commitments 
via the Australian Women and Women’s Safety Ministerial Council, and directly respond 
to the Rapid Review of Prevention Approaches (2024) and multiple recommendations 
of the CoI. One of the three priority areas for action agreed by Australian and 
State/Territory Ministers on 22 November 2024 is to “...build the specialist FDSV 
workforce and to expand workforce capability of other services and sectors”. 

Finally, we are hopeful that the Sessional Committee will provide feedback to the 
Government about the need to provide more detailed feedback to the community 
about their progress on the implementation of the Commission of Inquiry 
Recommendations. We note that to date very limited detail has been provided via the 
Immediate Change: Recommendation to be implemented by 1 July (Phase 1) report, 
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and the further progress issued for the status period 1 July 2024 to 31 October 2024 did 
not provide any useful information.  We note that the dashboard provided on the 
Keeping Children Safe does not provide sufficient information to help victim-survivors 
and the community to understand the extent to which the Recommendations have 
been implemented, nor the effectiveness of their implementation. We have been told 
by Government that improvements are forthcoming, and we are hopeful that they 
these improvements will meet the expectations of the community, especially victim-
survivors.  

 

Submission ends 








































