OFFICIAL

Minister for Health, Mental Health and Wellbeing V=7
Minister for Ageing 0
Minister for Aboriginal Affairs P~
Level 5, 4 Salamanca Place, HOBART TAS 7000 Tasmanian
GPO Box 123 HOBART TAS 7001 Government

Phone: 03 6165 7794
Email: Minister.Archer@dpac.tas.gov.au

Ref: MIN26/1294 15 MAY 2026

Hon Ruth Forrest MLC

Chair

Government Administration Committee A
Legislative Council

C/- fenny.mannering@parliament.tas.gov.au

Dear Ms Forrest

Thank you for your letter of 27 April 2026 regarding matters taken on notice at the 17 April
2026 hearing of the Inquiry into the Financial and Operational Performance of the Department

of Health.

1.

Please provide a breakdown of the $200 million for each financial year for the
additional demand (pathology, radiology, ‘winter wards’).

Refer to Table 1.

What is the ratio of administrative staff to clinicians (i.e., Department of Health
versus the Tasmanian Health Service)? How has this ratio changed over the last 5

years?
Refer to Tables 2 and 3.

How many new positions have been established in the Department in the last 12
months? Please provide a list of what those positions are, and the funding

source.
Refer to Tables 2 and 3.

Since the hiring freeze has been in place, what new roles have been created in the
Department of Health and how was the creation of each justified during a hiring
freeze?

Refef to Tables 2 and 3

Please provide a breakdown of the $33,713,000 year to date savings as of
31 March 2026.
Refer to Tables 4 and 5.

Yours sincerely

Hon Bridget Archer MP
Minister for Health, Mental Health and Wellbeing
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Table 1
Health Demand Funding Amount
$'000
Increased Infection Prevention and Control
Addifional Personal Protection Equipment 6 650
Hospitals North West 4 882
Hospitals South 1316
Hospitals North 1865
Public Health Services 2000
16713
Quality and Patient Safety A o
! Hospitals North West 2331
Hospitals North 474
2805
Patient Access and Flow
Hospitals North West 15719
Hospitals North 19 687
Bedside Medication Management 3000
Pharmacy Charting Initiative : 3000
Hospitals South 34 396
75 802
'Emergency Department Review
Hospitals North West 6914
Hospitals North 8171
Statewide Refarms 8000
23 085
Enhanced Cardiology Services
Hospitals North 3890
Statewide Reforms 5000
8890
Investigative and Pharmacy Services
Hospitals North West 2180
Hospitals North 4018
HospitalsSouth 6763
Tasmanian Diagnostic Breast Imaging Service 2000
Pharmacist Cancer Care Workforce 1122
Statewide Pathology 2000
18 083
Strengthening the Nursing Workforce (NHPPD)

Hospitals North West 7 808
Hospitals South 12718
Hospitals North 9215
29741
.Sustainable Medical Services for Rural and Remote Areas 3439
‘Statewide Security Uplift 4600
Clinical Excellence and Innovation 4 000
"Child Health and Parenting Service 4000

Operationalising Services following Capital Works
Hospitals North 5977
Hospitals South 5 346
: 11323
Total 202 481
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Table 4

Budget Efficiency Dividend by Output
2025-26 Year to Date

YTD
31 March 2026
$'000
Output Group 1 - System Management
1.1 System Management - Health 1826
1.2 System Management - Mental Health and Wellbeing 419
2245
Output Group 2 - Health Services
2.1 Admitted Senvices 17 444
2.2 Non-admitted Senvice 3 498
2.3 Emergency Department Senices 2718
2.4 Community Health Senices 3337
2.5 Statewide and Mental Health Senices 2385
2.6 Ambulance Senvices 1731
2.7 Public Health Senices 357
31 468
Total YTD Savings 33713
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Table 5
Budget Efficiency Dividend by Savings Strategy
2025-26 Year to Date
YTD
31 March 2026
$'000
Improving Efficiency of Staffing Models/Rostering Practices
Reduction in Owertime 3203
Reduction in Casual FTE 2339
Reduction in Agency Nursing 10 592
Medical Locum Savings 1125
Nurse Roster Review Savings 5 250
Procurement of Supplies and Consumables
Cost Effective Purchasing of Office Stationery 632
Improved Purchasing Practices for Low Value ltems 2325
Contract Management
Savings on New Whole of Agency Contracts 6 000
Vehicle Expenses
Reduction in the Department of Health Fleet 359
Office Accommodation Consolidation
Reduction in Leased Office Accommodation 1170
Consolidating Corporate and Policy Functions
Reduction in Leadership Roles 720
33713
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