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DIVISION 8
(Department of Primary Industries, Park, Water Bndironment)

Minister for Primary Industriesand Water, Minister for Racing

Output group 1
Land Tasmania

CHAIR (Mrs Taylor) - Good morning, everyone.

Mr ROCKLIFF - | am pleased to be here again this year to geodn update on the
progress of what our Government is doing in growong economy and creating jobs through our
strategic investment in the primary industry sector

When | came to Budget Estimates last year, our hovent had laid the foundations for our
vision to see the agricultural sector in our stateh its full potential to grow to a farm gateual
of $10 billion by 2050.

We are also committed to supporting our wild-cafidheries, both commercial and
recreational, by providing them with resource siguand improved biosecurity, and by
removing bureaucratic obstacles to sustainable throithe sectors.

We are also committed to providing strong supporlt sectors of the aquaculture industry

to grow sustainably and to maximise their commeéreiaurns through the further development of
our high-value brand and strong biosecurity culture
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Last year we laid the platform to achieve that gloand this year we are consolidating on
that platform in continuing our investment in keneas to partner with our farmers, our public
services and our research development and extepsieiders. We are assisting our agricultural
sector to access new markets, boost their produaind develop industries that sustainably
achieve the maximum from their resources.

Our Government recognises the knowledge, skills expukrtise of our farmers and rural
communities. That is why our funding is about paring with them and our primary industries,

and enabling them to get on with the job while wéwr in areas that can assist them grow their
markets.

Key to this is our biosecurity system, which notyoprotects our primary industries from a
range of pests and diseases, but through thatgimiealso enables our agriculture sector to reach
a range of overseas markets. Last year we laidpthtiorm for enhancing our biosecurity
systems. We have established Biosecurity Tasnmargeeate a more integrated approach across
the biosecurity continuum. We delivered $900 0@0 strengthen Tasmania's biosecurity
protection.

In 2015-16, built on that platform with $2 millido fund the addition of three new detector
dog teams to be used at our border entry pointsutlol Biosecurity Tasmania's capabilities to
protect our primary industries, natural environmamdl social amenity from a range of pests and
diseases. In addition, we have also provided thdur$2 million to fund major biosecurity
upgrades that are vital for protecting the valueoaf primary industries and for securing
Tasmania's position in the twenty-first centurybglbmarketplace. These upgrades include new
visitor signage and other communications at keyyepbints. Upgrading our laboratories to
improve our detection response capabilities andagigg post border hygiene infrastructure in
priority areas.

It is not just about protecting our industries, leeer, we are also focused on assisting them
to reach their full potential. The Budget confirrtiee state Government's commitment to
$30 million leveraging the Federal Government's 8@ilon to progress five proposed tranche 2
irrigation schemes. Irrigation as you all know as partnership. A partnership between
Government, federal, state and farmers. Farmdiscarntribute some $25 million to make the
total figure of $115 million available for the trame 2 irrigation.

We have also confirmed our ongoing support for $8e5 million Cultivating Prosperity,
agricultural initiatives which we started rollingitoin 2014-15. $800 000 for relevant industry
research and development. Partnering with induatrg Tasmanian Institute of Agriculture,
$1.5 million for Water for Profit program, $600 06@rm Productivity program, $435 000 three
year Farm Safe Tasmania program and an AgricultBkalls Plan with the TFGA of some
$450 000 investment.

| finish on this, Chair, with respect to consolidgt the growth of our world-renowned
fisheries through our supporting a world-class Tasian fisheries and seafood sector policy with
funding under this initiative, and helping to unglarthe future of the seafood industry. Ongoing
commitments over the next three years of $500 @€hé Institute of Marine and Antarctic
Studies for salmon industry research. A furthéd(@00 to supplement the Tasmanian Shellfish
Quality Assurance program. Earlier this year éasked the Developmental Fisheries Framework
which provides a structured approach to the graeftthe new environmentally sustainable and
commercially profitable fisheries in this state.
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Our Government has created the platform in keysaegal is now consolidating on that to
help our agricultural sector and our economy toangoverall and to create jobs. | welcome the
opportunity to discuss these initiatives and otkey items in the Budget as we progress today.
Thank you.

CHAIR - One of the things you said to us last year thatGovernment was planning to do
was reducing red and green tape by 20 per ceny@nevere going to have a regulation reduction
coordinator. | guess, however that is going, yaghtnaddress how the 20 per cent reduction is
going? You did say 20 per cent over the term & @overnment, rather than this year, but you
might like to in each area as people ask you questyou might mention that.

Mr ROCKLIFF - With respect to red tape reduction within my alément. There are a
number of initiatives we have done. You would e farmers in particular are sometimes
very critical of the red tape and the beaurocralistacles they have to go through. Particularly
with respect to water development, for example, andarm dam approvals. Soon | will be
introducing legislation to the lower House whichllvehange our system. Which has been an
evolving system in terms of on farm water developine We started with the 1999 Water
Management Act, it was implemented in 2000. Theas a major reform there. We formed
more in 2007 a system where it was more of a one shop. It was the previous government,
with respect to building water storage on farm, Bpdhe abolition of the Assessment Committee
for Dam Construction, which is a key initiative thvaill further reduce red tape for farmers and
cost a lot less for applications.

CHAIR - You talked to us about that last year, in la&sins Budget, so progress since.

Mr ROCKLIFF - Yes, that legislation will be tabled very shpréind it is looking good in
reducing that red tape and we will have discussiigeghat when the legislation is tabled.

MsFORREST - What about the green tape?

CHAIR - We saw red and green tape and we were goingeép lour comments to a
minimum. We were going to ask questions. Do nogét about the green tape.

Mr ROCKLIFF - Yes, there is a bit of green tape in the dame Of the other areas across
my portfolio that we are acting on is the industhemp legislation. We anticipate it to be put
into the lower House at the end of this year. dnuary this year, | announced a simplification of
regulation to support the growth of the hemp industor example, an addition to allow farmers
to hold a licence to grow industrial hemp for fipears, rather than one year. It used to be a one
year licence and we are going to make it five ye&mnces. Also, increase the THC threshold
from .35 per cent to 1.0 per cent to provide naticonsistency. We are working on specific
purpose legislation for industrial hemp which viad welcomed by many.

We are also trying reduce red tape through bio+#gciso at the moment we have a bio-
security legislation review, happening currentlyhile this is a complex task, we want to
simplify many aspects for producers, industries atihiér stakeholders. It is intended that a policy
framework position will be delivered in early 20X6r consideration by the Government, and this
will be after a consultation has occurred during trear with an options paper and the like.
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With respect to fisheries regulations, the Fistegri€ommercial Dive Rules 2011, now
enables its entities to hold up to three licentesplace supervisors on licences, and provide
flexibility, and the use of approved sites. Thenglgy for failing to submit a telephone report
under the Fisheries Rock Lobster Rules 2011 has besuced and offences can now be dealt
with by infringement notice, as an example of tisbdries sector. Also, an exemption order has
been executed, allowing rock lobster fishers teerse closed areas with baited pots on the decks
of their fishing vessels - an example, that wasgméed to us as red tape. It was fairly imprakctica
and could be wiped out and that has been donéhadtbeen welcomed by the Rock Lobster
Association. So, we are ongoing, monitoring ajulations through the department.

CHAIR - Are you still aiming, 20 per cent reduction chgrithe term of this Government?

Mr ROCKLIFF - Certainly. Across my areas of responsibilityRsfmary, Industries and
Water, we want to reduce the impact of red tape gnegn tape on farmers. We have to be
mindful of federal legislation and also in our gatiions to the environment and social amenities.
There are many practical areas that were foundimwithy department that are not necessary,
through regulation legislation, just a processsses that we can simplify, and that is ongoing.
Continuous improvement.

CHAIR - Did you do anything about your regulation reduttcoordinator? Have you set
one up or do you still intend to? Last year inifaates, you said that is what you were going to
do.

Mr ROCKLIFF - Yes, that falls under Mr Groom's responsibitfyState Growth and that is
absolutely established. My understanding is thegrein that position is consulting with industry
and small businesses, and identifying other afestsdio not come across our desks.

CHAIR - Do you have a name?
Mr ROCKLIFF - Mr Stuart Clues.

Mr WHITTINGTON - He is the acting regulation reduction coordinatd/e have had
quite an extensive engagement with Stuart on aerahgnatters so when we seek advice on how
we might do something better, we ring him up analashim what we are doing and ask him if he
has any ideas on ways to do it better. It is div@engagement whilst not in our agency.

Ms RATTRAY - In relation to opportunities to grow other cropad you talked about the
hemp growing opportunity, but we recently heard abmmittee that there appeared to be a large
opportunity to grow cereal crops, wheat, barley, ssmmuch maize. Have you any information
regarding that? Is that something that your depamt is looking at, assisting property owners,
land owners, farmers?

Mr ROCKLIFF - Yes, there is research being undertaken at tkeept time by the
Tasmanian Institute of Agriculture in the cerealsaa This is an area that has a lot of potential
for growth. I like to encourage the growth of @areal crops in Tasmania because with the rapid
increase in the dairy production in Tasmania, thergoing to be need for more cereals. My
preference would be that those cereals are growWragmania because the importation of cereals
for the mainland presents a bio-security risk amaketra cost for farmers and at the moment the
economics in respect of buying grain -
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MsRATTRAY - Itis the quality of the grain we grow in Tasrmaand the consistent quality
is the issue. Is the department doing anythingibth@at aspect of it?

Mr ROCKLIFF - Yes, and the Tasmanian Institute of Agriculturepups all sectors of
Tasmanian agriculture and there are examples sf thiA coordinates the regular Dairy Smart
workshops, field days for dairy groups, for examplasture and cereal production as supported
through cultivar development and extension of @y to foster that, integrated and existing
enterprises ,whether it be cropping, or large scateal production.

The Tasmanian Institute of Agriculture is activelggaged in this area and it is all about
improving productivity of cereals and improving tvérs and varieties so we can be more self-
sufficient. My goal would be that there is enougioss margin in cereal production to be a
sustainable industry and growing industry in Tasiao support the growth in our dairy
industry. Cereals are also very good for managoilg- in more intensive cropping areas, say the
north-east and the north-west coast - to break ayr gropping rotation, particularly after
intensive crop and deep root crops like carrogsatatoes. It is good practice to sow that down to
pasture for those intensive crops the next seaShmhave that break with the cereal crop which
has the benefit of storing the soil and making she¢ good soil management practices by that
break in that rotation with a cereal crop but dls added value of growing a cereal for the dairy
industry or the pig industry.

MsRATTRAY - The answer is, yes, Chair.
1.1 Land Titles, survey and mapping services -

Ms RATTRAY - Minister, there is a slight increase in thiseliltem and | am interested to
know if that is related to the twenty-seventh pdyhat seems to be the standard answer this year;
last year it was the pay pause, this year it igwenty-seventh pay. Is it related to that, athis
department lucky enough to have an increase tlaig?yét is not a large increase. Also, in relation
to the issuing of titles, | recently had an expsrewhere it took three months to receive a tile t
a piece of land. Is that the standard time toivece title for a piece of land?

Mr ROCKLIFF - | know the department is improving its processishe time in this area
and is doing a very good job of that.

MsRATTRAY - Was | just an unlucky customer then?
CHAIR - No, you were not, unless we were both unluckstamers.

Mr ROCKLIFF - Occasionally we get some constituent issues tiite but | will ask
Mr Varney or Mr Whittington to answer.

Mr WHITTINGTON - On the first question, you would be referring dorevenue by
appropriation?

MsRATTRAY - Correct.
Mr WHITTINGTON - That increase is the twenty-seventh pay.

MsRATTRAY - That is fine. Are the staffing numbers consisia that area?
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Mr WHITTINGTON - We have achieved our budget challenge fromyleat and now we
are on a very stable footing.

Mr VARNEY - In terms of land registration transaction preoeg times, we have a target of
75 per cent registered within one week. At the miwe are currently on 76 per cent, so we are
reaching the target.

MsRATTRAY - You suggest | am in the 24 per cent that corepidell outside that?
Mr VARNEY - | think so.
MsRATTRAY - Would there normally be some correspondence pathple on that issue?

Mr VARNEY - Yes, absolutely. The requisition might haverbbetween your solicitor or
the surveyor involved and sometimes it can takeestime to get responses back from the
relevant party.

MsRATTRAY - | found that an extraordinarily long time to eaec something as simple as
a title.

Mrs ARMITAGE - Has the Tasmanian Online Plans system - TOPighHaing developed
been completed?

Mr VARNEY - Itis in its final testing stage and we hopedlease it during 2015-16.

Mrs ARMITAGE - What savings are you expecting to achieve byingathe information
available online?

Mr VARNEY - We have already made a lot of plan informatigailable online and that has
enabled us to automate what was a manual prottelsas enabled us to achieve budget savings at
the Land Titles Office. The TOP system will prowid lot of efficiencies for surveyors and
councils in dealing with the lodging of plans.

Mrs ARMITAGE - What proportion do you think would be done oatn

Mr VARNEY - With the Land Titles Office? About 75 per cerftall dealings are lodged
through the TOLD - Tasmanian Online Land Dealingystem. That means the conveyancers
preparing the document in the TOLD system, thegiluglthe paper, and then we scan a barcode
and are able to retrieve the data that is enterdukei system.

Mrs ARMITAGE - In the DPIPWE annual report 2014 you state:tHevaluation services
adjustment factors for land value for all 29 mupadiareas were issued in March 2014. Valuation
consultancy advice was provided to government tieguin significant rental savings for key
buildings." How much was saved?

Mr WHITTINGTON - | would have to take that on notice; | would ke to hazard a
guess at the dollar figure.
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Mr DEAN - In the Land Titles Office, | note that there igj@te a large increase in revenue
to the collective within that office that is enwigal for the 2015-16 year. | think that is put down
to the increase and better market we currently .hdsehat the situation of the believed income
you will receive? Are targets reasonable in theurnstances?

Mr WHITTINGTON - Yes, it reflects a turnover in the property narland from the
number of applications coming across our desks din estimate for the year and we believe it is
on track.

Mr DEAN - Was the budgeted amount in 2014-15 achievedartih@unt you have budgeted
for in that year?

Mr WHITTINGTON - We are still in 2014-15 of course, but on thieda figures we are
just slightly ahead, aren't we?

Mr VARNEY - We have exceeded the original budget figure.
Mr DEAN - That is good.

Mr WHITTINGTON - On the basis of that, we have had to adjustdaheard Estimates to
reflect what we anticipate the market to do.

Mr VALENTINE - | do not know if this is where we talk about pitde purchasing of
crown land by private individuals. It is aboutdhtitles and crown land.

CHAIR - Ask your question and we will see whether thaigtér can answer it.

Mr VALENTINE - The Government talks about creating jobs andtiwgrto improve the
employment situation. Where individuals are oceangyleased crown land and running a
business with little chance of that style of busgehanging on that site, has the Government
given any consideration to how they might be abletcourage lessees to purchase the crown
land without necessarily going out to tender? dwrthat is a difficult issue, but has there been
any consideration of that?

Mr ROCKLIFF - Of course, | would imagine it has always beeropan and transparent
process with respect to that. It is a questionttier minister responsible for crown lands, who |
understand is on this afternoon in another commitbeit we can refer the question to him if you
like.

Mr VALENTINE - It is just a continual issue with a person witoupies some crown land
down near the Dunalley Canal who runs a simple disti chips business. He wants to develop
the property and employ more people but is not ggam be putting the investment in for the
length of lease he has and cannot sell it, obwousl

Mr ROCKLIFF - | understand it is a particular constituent ouss. It is Mr Groom's
portfolio.

Mr VALENTINE - He is not a constituent of mine, but nevertheles

CHAIR - It would be good if you could pass that questiorand get an answer for us.
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1.2 Valuation Services -
Mr VALENTINE - What is the number of FTEs last year and novhat line item?

Mr WHITTINGTON - The figures for Valuation Services from March Narch were:
33.04 FTEs in March 2014 and 33.34 FTEs in ValueS8ervices at the end of March 2015.

Mr VALENTINE - So there has been very little change there.
Mr WHITTINGTON - About one-third of a person.

Mr VALENTINE - My next question is about valuations. Who isually doing the
valuations? Is it external, from Victoria? | aatking about the general valuations across various
municipalities. There have been some concernsgétiing Victorians to do the valuations is
ending up devaluing the properties and people havissue with then going to a bank and getting
the right level of funding needed to be able toalew their property. Looking at our properties
through the eyes of Victorians with their knowledtfevalues, considering Tasmania as being a
bit of an isolated place and maybe at lower valdedo not know. Can you give me an
understanding?

Mr ROCKLIFF - We will obtain that information for you. By wayf leading into that,
valuations undertaken by the Office of the Valuem€al include fresh valuations and
revaluations for approximately one-third of the @uncils in Tasmania, which are undertaken
every two years under a six-year valuation cycl8upplementary valuations, which occur
between the valuation cycles, comprising approxaya®6 000 notices of valuation relating to
the 2014-15 revaluations for Devonport, Kentishirtlae, West Coast, Central Highlands,
Southern Midlands, Hobart, Huon Valley and Kinghagb local government areas were issued to
property owners in the last week of May this yedhe land value, capital value and assessed
annual value for each property are determined aslaty 2014 levels of value. Those values will
take effect from 1 July 2015 for rating and taxatpurposes.

Mr GRANT - The revaluations, nine municipalities were undeztathis financial year. The
contractors were both mainland firms. A firm b thame of Valuelt understood the revaluations
of West Coast, Devonport, Kentish, Latrobe and @¢fdighlands. A firm by the name of LG
Valuation understood the valuations of Southern Idfids, Hobart, Huon Valley and
Kingborough.

Mr VALENTINE - Do we know how they were undertaken. Are thesming to the state
and doing a kerbside assessment or are they usingl&Earth and the videos associated with
that? | know that might sound a little trite. dwd like to know how they are doing those.

Mr GRANT - | can confirm they are on site. A requirementesfder documentation is that
they undertake a kerbside inspection at minimumesidential properties. They are to undertake
full inspections of commercial, industrial and fuyseoperties to ascertain that the records we have
on those properties are correct. They have toyaealll the current sales in the area and provide
detailed feedback to my office to undertake théiatgon. We undertake a very detailed, rigorous
guality assessment of each of those valuations.
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Mr VALENTINE - So you can be pretty sure their experience enictorian market, say,
or Queensland, wherever they are coming from, is gkewing the value of properties in
Tasmania?

Mr GRANT - No, they are employed as valuers. They are indbpenvaluers. They have
to look at the sales that have taken place inated.

Mr VALENTINE - You have the quality control in place to makes&u

Mr GRANT - Quality control in place to ensure those sales tieye used and the figures
they arrive at within the requirements of the terdlcumentation.

Mr VALENTINE - Okay. Thank you for that. There is an upsideh wheaper rates, but if
you cannot get a loan it is difficult. The nexiegtion was with regard to AAV ceasing.

Ms RATTRAY - In relation to the kerbside assessments, areapgolutely certain they go
out to places like Levendale, Parattah and Woodsaladl look on site to see what improvements
have been done in particular areas?

Mr GRANT - Yes, | am. They are required to undertake thatgoson, yes.

Mrs ARMITAGE - | note the valuations in the article in theercury. It said the average
land value increased by 14 per cent and the askasseial value by 13 per cent. How do those
rises compare with the mainland?

Mr GRANT - We do not compare those figures.

Mrs ARMITAGE - We have mainland valuers; | wondered whethercthraparison to do
with increases -

Mr GRANT - No, because each area is looked at individuallgelation to the sales that
have taken place. We have a six-year cycle. iBhhie increase over six years. To look at that
on a mainland term is difficult to get back. We &oking at them providing us information on
the sales that have taken place, rents that h&es falace, to analyse what the current market
value is at a point in time.

MrsARMITAGE - How did the rise compare with the previous ®ang?

Mr GRANT - There was a considerable increase six years agow$hit through the period
of the 2002, 2003, 2004 boom. Hobart values wefepkr cent and 200 per cent -

MrsARMITAGE - So has it settled back down to what it was tireddy, previous to that?

Mr GRANT - Yes, that would be a fair comment. The percentdgmge in this six-year
cycle was very low, very little change in valuegnrthe 2008 levels to 2014 levels. The market
was depressed or flat. There were some propeagtieg) up and some coming back. Overall,
very little change.

Mr VALENTINE - | am certainly very comforted by that responggnk you. AAV
ceasing in valuations, where is that at? It wasgmoked at but not by this group. It was being
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looked at somewhere, we thought, within DPAC; thas the answer last year. It turns out it is
probably Treasury. Has there been any movement jimur perspective with respect to bringing
in that AAV not being part of the valuation, angital value being concentrated on?

Mr GRANT - You would be aware, as was previously stated, th&ation and Local
Government Rating Review concluded in May 2013.e Pinevious Government accepted the
recommendations but the further implementation ledsé recommendations to discontinue
assessed annual value and transition to a twolgedrvalue and a four-year capital value cycle.
This Government supports the current implementapioogram led by the Local Government
Division of the Department of Premier and Cabireet,you pointed to, to transition to capital
value. The Local Government Division of DPAC hagiated a project to progress and support
councils' transition to capital value. Two cousadiave already moved to rating based on capital
value - Clarence and Sorell. | am advised othemcils may consider transitioning to capital
value at the conclusion of the current revaluatgeie.

Mr GRANT - We had meetings as a result of the revaluatiom@iine councils that were
up for revaluation. Those councils indicated thre looking at the implications of going to
capital value rating as against AAV rating, witte ttesult of the new valuation cycle coming in.
Most, at this point, have indicated they probabbuld continue with AAV rating with this cycle,
but they are looking at looking at the implications

Mr VALENTINE - It is certainly a very significant thing for sem There will be different
reactions from different councils. The six-yeathcle, is there a move to bring that down to a
lower level, to four years?

Mr GRANT - That was certainly part of the review, to lookaatamendment. At this point
in time we are continuing with the six-year cycle.

Mr VALENTINE - Obviously challenges are made to valuationsn & give me the level
of that for 2014-15? Is that going to reach thgeatof less than 2 per cent? It is not hugehen t
context, though there are quite a number of valnatso 2 per cent could be quite a number.

Mr WHITTINGTON - We have data through to 24 April, by municipalityDbjection
notices received - 0.69 per cent - and objectieaslihg from amendment - 0.56 per cent, less
than half of one per cent.

CHAIR - It has been consistently going down.

Mr VALENTINE - If there was a problem with the valuation system would certainly see
it start to crop up there.

Mr GRANT - Yes.

Mr DEAN - What is the main reason for the objection? b ihiscalculation of Forestry on
plantations on properties? That was an issuegdmack a few years ago.

Mr GRANT - As you are aware, we issue revaluations on a tveohyeycle. So in this

particular year, we are talking about supplementatyations that were undertaken by our office;
So it is objection to that. We are going into tieav period and there will be objections to the
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revaluations; but objections to supplementariesewelated to various issues and not one
particular issue.

Mr DEAN - That is what it was previously.

Mr VALENTINE - Adjustment factors - are they still yearly?

Mr GRANT - Adjustment factors for land value are calculatedorannual basis - correct.
Mr VALENTINE - That is all | need to know. Assessed annualeshre still biennial?
Mr GRANT - Correct.

Mr VALENTINE - | think you have answered the next question. yDo stipulate to any
valuers, interstate or not, through tender pagend)aps our valuations [inaudiblelThat is it.

Mr DEAN - What is the cost of having those valuations dané, who suffers the cost of it?
Mr GRANT - The tender is let for the revaluation of the praipsrto -
Mr DEAN - So the state lets the tender, or is it local?

Mr GRANT - The state issues the tender and my office mandgetender process. The
actual cost of the contractors is met by the cdanci

Mr DEAN - Do the councils have any say as to who the tenaler let to?

Mr GRANT - Yes, the councils have representative on the termamittee and they have a
say on that tender committee.

Mr DEAN - What was the cost for these revaluations?

Mr GRANT - Sorry, but | do not have that information.

Mr DEAN - Take it on notice.

Mr GRANT - Yes.

Mr WHITTINGTON - We can take it on notice and consider that queshkitsrDean.

Mr DEAN - My other question is that this government is dhaing local firms, contractors
and businesses. So why is not a local busines®?use

Mr WHITTINGTON - As an internal process we use the governmentddmay guidelines
and it would be no different to that through thi®gess. It is a combination of availability,
quality of product and ability to do the job in ttime required. So we have a mix of state and
interstate valuers who come through that proc#&¥s. certainly use the guidelines for 'buy local’,
but the local market cannot always supply the serthat we need.
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Mr DEAN - You mentioned quality. Are you saying that thatess valuers could not
provide that quality, or is that not an issue?

Mr WHITTINGTON - | am saving value for money has a number of elesnnit. And
they are all assessed as part of the package buthkcal.

Mr DEAN - Are local valuers given the opportunity to papate in that process?

Mr WHITTINGTON - Yes, and some of the work does go to local comganie

Mr GRANT - When the tenders were called there were three terslevho submitted
tenders for a combination of the nine municipaditiene of those was a local firm. The tender
committee awarded them to the mainland firms onlthgis of cost and other issues that were
raised at tender meetings.

CHAIR - | think this Government and the previous govegntrhave said - or it has been
suggested - that there be a disaggregation of tendsometimes our local tenderers do not have
the capacity to take the whole tender but mighalble to take sections or join up. Was this for
the entire nine municipalities in one hit, or wérey individual, or what?

Mr GRANT - No, each municipality was called as an individigder. The price was
submitted for a particular municipality.

CHAIR - And the local firm won none of those?

Mr GRANT - Not at this time. They did win them in the pgos cycle with three
municipalities undertaken by a local firm but thme those firms were not successful.

Mr DEAN - Are we able to have that document tabled? | dda interested to know what
the difference is in the quoted prices from thegmoisations because this Government has also
said that it will not always go on price only.

Mr ROCKLIFF - That would be commercial-in-confidence.

Mr VALENTINE - May be there is another way of approaching th@an you tell us
whether there is a price leeway of, say 10 per,@wmen to local companies? So if they are less
than 10 per cent under the best price they cathgedig?

CHAIR - That is the 'buy local' policy.

Mr ROCKLIFF - We can take your question on notice. | am wafrthe commercial-in-
confidence aspects of that but if we can providaesmsight, then -

Mr DEAN - Can that include the percentage difference im ¢thse? That is not commercial-
in-confidence, | would not have thought.

Mr VALENTINE - You do not need to know the price.

Mr DEAN - No, | do not need the price at all. It is anicadion.
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Mr ROCKLIFF - We will take it on notice and we will considéiat.
Mr DEAN - It is because of your government's statementatdboy local' and 'use local'.
CHAIR - We take note of the fact that it is not onlypoice.

Mr DEAN - Does the department sign off on it, or is it gidroff by the minister for a
contract like that?

Mr WHITTINGTON - A point of clarification: these tenders wertilethe financial year
2013-14. That is one of the reasons | do not laélvef the details; it was in the previous year.

CHAIR - The previous government therefore let the tesydmrdid you?

Mr WHITTINGTON - It would be this Government but it is in thetléisancial year, not
the 2014-15 financial year.

CHAIR - Should we be asking now about tenders for neat,yotherwise every year that is
going to happen? 'Oh, no it was in the last fimgnear.'

Mr WHITTINGTON - My understanding is that the tenders througk thiocess will be
signed off by the minister at the time.

CHAIR - So have we gone through the process of tendersekt year's valuations? Which
municipalities are being done?

Mr GRANT - No, there is a two-year cycle so tenders willca#ed later this year for the
valuations to be undertaken the following year.

CHAIR - Thank you.

Mrs ARMITAGE - One further question regarding the AAV - thedaralue and the capital
value and, of course, the flat rate. | am suré adds a few extra complexities for the valuation.
Do you have an opinion on the four different typeéke AAV, versus land value, versus capital
value, versus flat rate for valuation? Is one npmree than the other?

Mr GRANT - Each valuation methodology has its benefits. Wik value whatever is
required.

Mrs ARMITAGE - Is it costing more for the valuation, having many different ratings
across so many different councils?

Mr GRANT - Certainly. To provide a land capital and anntadle for every property is a
higher cost than providing a land capital or ewgst p land value. There would be differences in
cost if we are providing one, two or three tickets.

Mrs ARMITAGE - A lot of land value in capital value? Would yba able to say which
would be the more pure?

Mr GRANT - Itis a personal thing.
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MrsARMITAGE - Does the Government have a view?
Mr GRANT - I am not sure they do.

Mr WHITTINGTON - One of the purposes of the valuation was ratesreview. Premier
and Cabinet, like a Government division, is runna@roject to progress transitions to capital
value with councils, so that is the answer to thedstion.

CHAIR - It is going to be up to each individual couraslto when and if they pick that up?

Mr WHITTINGTON - We are working with councils.

Output group 2
Primary Industries

2.1 AgriGrowth Tasmania -

Ms RATTRAY - Minister, this has the AgriGrowth initiative this particular line item. Is
this correct?

Mr ROCKLIFF - Yes.

Ms RATTRAY - According to my figures, it is around $320 0@0irmplement that because
with the decrease next year, | am assuming thad $82 is what the initiative is costing. Is that
correct? It has been in place for almost 12 mondtve.

Mr ROCKLIFF - That is right, and that was set up so the Depamt of Primary Industries
and Water would be far more responsive and have wioa whole of government focus to issues
that present themselves in agriculture, both inustiy need for the future and an industry
concern. An example of where we were very respensas a result of AgriGrowth, was the
downy mildew situation with the poppy industry. aflwas a huge concern and remains a concern
to the poppy industry. It presented itself aro@atober/November last year, and it was a strain
of downy mildew that was not being addressed thnawgrmal crop texture and product regime.

MrsARMITAGE - You talked last year about it being a one-stopgsfor farmers.
Mr ROCKLIFF - That is it.

Mrs ARMITAGE - | suggest that particular issue was a once @slye. Would that be fair
to say?

Mr ROCKLIFF - Hopefully, those sorts of really concerning Bssudo not present
themselves too often, but that was an example oiGkgwth able to be on the front foot to get
three companies, poppy processors - Tas AlkaloEgxoSmithKline and TPI, and the
Tasmanian Poppy Growers Association and the Tasmdnstitute of Agriculture, all round the
table in a short period of time. They were ableotain funding privately from the three
companies and from TIA, the Tasmanian Institutdgficulture, and they came up with a budget
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in a very small amount of time of some $260 00Qubinto research and development to address
the downy mildew issue which, | understand has Ipeegressed.

Ms RATTRAY - My calculation of that particular initiative diorsg around $300 000 is not
right according to the budget figures of what yoerevceasing in 2018-197?

Mr ROCKLIFF - It might be an item within this Output group thgu refer to but
establishment of AgriGrowth is there for the loragih

MsRATTRAY - Itis the Cultivating Prosperity in Agricultupmlicy that is going to cease?

Mr ROCKLIFF - These are the Budget initiatives and the CuitigaProsperity budget
initiatives in Water for Profit program, Farmsafeogram, developing and implementing the
agricultural skills plan, the on-farm productivityhe $800 000 research and development
preparation fund, totalling $6.5 million They wdhe commitments we took to the last election.
We are progressing those and they have been faldlweugh over the next four years and some
of those initiatives will be expended and ceaskeylmight not be replaced with other initiatives
at the time.

MsRATTRAY - Can you give me some idea of how we are goingeaasure the outcomes
from that significant investment? | am not saying not a good investment but | want to know
how we are going to measure. Is it number of fasntieat are coming and making contact with
the department and saying this is what | want toea® and what help can you give? Are there
numbers related to that? How are we going to nmreabis?

Mr ROCKLIFF - First, we will be judged on the measurementwf\asion for agriculture
and that is to take our farm gate value of $1.1#hito $10 billion by 2050. | am happy to be
judged for an amazing result. It will have benchkeaalong the way. We are not far from
releasing our score card into agriculture activitihat is updated every couple of years and it will
not be not far away. | travel the state fairlyemdively and | sped a lot of time at Agfest and
those sorts of things, and you get feedback.

Ms RATTRAY - You were lucky to get a site, minister, the Istgfive Council did not get
one this year.

Mr ROCKLIFF - The feedback has been very positive about alviegy changing culture
within the department as a result of the establesttnof AgriGrowth. We have people on the
ground who | have a lot of respect for, like Howatdthol who has been working with the
industrial hemp industry and Howard has been -

MsRATTRAY - Gerard Nicholls and the rhubarb. We could némeen all but we have not
time today. When that report card is out, willttba made available to members of Parliament
and the wider public?

Mr ROCKLIFF - The performance indicator is also in the deparis annual report and
the budget papers which we will be judged and gi®vargets for the department to achieve, or
the industry to achieve dare | say it.

MsRATTRAY - There are not any targets in the budget papémting to this line item, that
| can see anyway.
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Mr ROCKLIFF - Table 9.4 in Output group 2, there are valugdts, if you like to put it
that way, in agriculture. For example, the $1.ikoh figure | quoted before which was actual in
terms of the value of agriculture of 2012-13. Buylook at that target for 2015-16 it is
$1.35 billion. They are the targets. That doesincude fisheries so if you add fisheries into
that it goes to $1.9 billion.

MsRATTRAY - When is that report card due to be released?

Mr ROCKLIFF - | understand it will be the end of June.

[10.00 a.m.]

MsRATTRAY - Inrelation to the support King Island receivddelieve that is in this line
item; we spoke about it in last year's Budget sessi may | have the figure they continue to
receive? Has the request for Flinders Island andhyBlsland been considered as well, in relation
to support for their beef industries?

Mr ROCKLIFF - Yes, I will answer the question, honourable membrhere is a decrease,
and that decrease in line item 2.1 refers to tiesateon of the King Island Assistance Package
further down the track.

MsRATTRAY - So that has finished?

Mr ROCKLIFF - Almost.

MsRATTRAY - So the quantum is?

Mr ROCKLIFF - The Government provided an additional $600 00@s first Budget last
year to extend the Target 120 program. That is bewvg funded through the 2013-14 and 2014-
15 budgets.

MsRATTRAY - So another $600 000?

Mr ROCKLIFF - Yes, but that will cease.

MsRATTRAY - So that is $1.2 million they have had over tvearng?

Mr ROCKLIFF - For the year 2013-14, $1.246 million, and than@014-15, $600 000.

MsRATTRAY - Almost $2 million to King Island?

Mr ROCKLIFF - In total that was $1.846 million. That was iivedt response to the
closure of the abbatoir, JBS Swift. It was an atipent package that alleviated some financial

burden around costs.

CHAIR - Has the problem been resolved? This was sudpmsbe transition. Have they
transitioned?

Mr ROCKLIFF - Part of the transition was also looking at imying on-farm productivity.
There were some initial concerns around the Meaidirds Australia accreditation and those sort
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of things as a result of the transport. For transfpom the island for processing, the subsidy was
effectively $30 per beast. That assisted farmgagjcularly those supplying JBS Swift, with the
change in the system. King Island beef producepply two abattoirs - Greenham in Smithton
and JBS Swift.

CHAIR - They both cost and it was an additional cosh&m. That cost is still there?

MsRATTRAY - What happens when the subsidy runs out? Hdheissland going to stand
on its own two feet?

Mr ROCKLIFF - It is important not just to provide a transitisabsidy. It is also important
to improve the skills of beef producers and imprevefarm productivity. When the subsidy
comes off, you would hope productivity has liftexl @&ccount for what was an additional cost.
That is why we have had a specialist extensior@ffivorking on the island since January 2014.

MsRATTRAY - When that ceases -

CHAIR - That is exactly what you said last year, whieinderstand. My question now -
and | think that of other members' - is: Is it wiad?? Has it worked? Are they now in a position
where they can do without the subsidy? Has pradticincreased?

Mr ROCKLIFF - My understanding is that, yes, the feedbackdesn very good from the
workshops on the island. The extension officegasg to continue until January 2016. We will
always look at ways that look at isolation: Kindalsl is a separate entity but farmers on the
island and producers can also potentially accebsraofiorms of research and development
initiatives as well.

Ms RATTRAY - So that means there will be an extension to shdsidy by having that
extension officer on King Island past June 2016?

Mr ROCKLIFF - Yes, but the same amount of funding indeed appliThere is no extra
funding to that. We are looking at ways by which @an maintain and increase that productivity.
As all farmers are - if you stand still and do matest in research and development, your
businesses die. Having visited the Beef Produdg@rsup on the Island in recent months,
feedback to me has been very positive.

Ms RATTRAY - | am not saying it is not a good initiative. Mwly issue is that it is not
equitable across all of our islands that is my as$yie but it does not seem like | am going to get
any traction out of that.

Mr ROCKLIFF - | take your point. When an island abattoir wahthroughput of
38 000 head of cattle closed, farmers suddenlythdace transport logistics and concerns around
MSA accreditation. You can imagine the difficuttiebefore the closure farmers on the island
could load up their cattle from your farm, traved Kilometres and unload at the abattoir.
Suddenly they have to load cattle on the farm, ashithem onto the boat, off the boat on
mainland Tasmania and then truck them up to Longfaraturally there are some issues.

MsRATTRAY - Flinders Island farmers do that week in, week ounister.
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CHAIR - | think the member is suggesting, it was not jfuansport subsidy. It was also
trying to improve the productivity of the farms. tHink she is suggesting that maybe Flinders
Island people might also like to have access tbgbd of productivity.

Ms RATTRAY - That is right, Chair. We also talked about otfe@mers and producers
being able to access Agribusiness for support ds Weu said the initiatives being rolled out on
King Island were available right across Tasmar@an | have some figures around how many of
our producers have used the services of the depattim also increase their production as well?

Mr ROCKLIFF - There are initiatives where the Tasmanian lmiiof Agriculture works
parts of the sector, for example, DairyTas. Theadgnent supports workshops and field days.
There is throughput from the collaboration of Tasimaa Institute of Agriculture and DPIPWE
with Agfest, for example. Farmers use that to daiye engage with DPIPWE and TIA.
Biosecurity - right next door was the Tasmanian&s and Graziers Association's tent as well -

MsRATTRAY - Do we have some numbers, minister? Did we laglvers? | am not sure
if you know, but in our electorate officers, we agguired to log, how many contacts we have and
what they are asking for, what they are seeking.

CHAIR - We are all requested to do that.

Mr ROCKLIFF - There is no one point of logging in so to speblawever, for example, in
recent months | launched the Water for Profit ppogr That will engage a lot of farmers right
across the state particularly in areas new toadtiagp. Water for Profit is about the department
and the Tasmanian Institute of Agriculture workiagth farmers, upskilling farmers, soil-
backing, farmer groups, benchmarking and so on.

As a farmer, the best way to learn is from othemtxs, and impart your knowledge as well.
If that is to be facilitated by the Tasmanian lindd of Agriculture or AgriGrowth, it is the
Government's job - to bring everyone around théetafhhere are very smart and capable farmers
in Tasmania. That is why we have enormous oppiiggnn agriculture and why we are seeing
increased production in our vegetable and dairdycts.

We are being very proactive about investing paldity in research and development. From
the perspective of a Tasmanian student of agri@jltthe shift is in terms of research and
development and how that is applied. | want thainge; | want that research and development to
be far more applied, more practical, to what isgempng on the ground. That is why, for
example, we have initiated the $800 000 researchdawelopment collaboration fund. That is
about the Tasmanian Institute of Agriculture and puvate industry, farmers, working together
on projects that have practical application to iover farmers' activity - their bottom line -and
increase their gross margins.

CHAIR - We love the policy but what the member is askingdsome kind of data.
MsRATTRAY - There are not any numbers, | get the message.

CHAIR - There might be other measurements, is therenanah report that says what they
do, for instance?
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Mr ROCKLIFF - There is the FarmPoint website, for example, thiedpages are accessed
76 000 times per year. That is accessibility dbrimation to support farmers to run their
businesses. This is table 9.4, if you go the fotnhere it says, 'The FarmPoint website provides
easy access to information required by farmersinaheir business.’

CHAIR - | am sure the member has read all those details.

MsRATTRAY - My last question is then, is how many extensitiiters do we have in the
state?

Mr WHITTINGTON - The answer to that is also linked to our joint weatwith the
Tasmanian Institute of Agriculture.

MsRATTRAY - We have one on King Island.

Mr WHITTINGTON - We have extension officers who have extension fanstas part of
their employment within the agency but most of ®ID&E research and extension is done
through our joint venture with TIA, which we put .84million a year into. It is through that
relationship that most of the extension work isenaken.

MsRATTRAY - We have one on King Island and that is it fa& sihate?

Mr WHITTINGTON - No, that is not what | said. Through the joint wea with TIA, we
have a number of staff in TIA focused on extensidrtannot give you the total number at this
point.

MsRATTRAY - We do not have any other person who is undergalin extension officer's
role other than the King Island FTE?

CHAIR - And the TIA ones.
Mr ROCKLIFF - The policy that we are implementing is abouvgie providers and public
providers coming together. Many farmers, for aadiecor more, would not have seen many

DPIPWE extension officers arrive at their doortassed to happen in the old ag days.

MsRATTRAY - | do not think | am going back too many yearsewlhhat was not the case,
there were those extension numbers.

Mr ROCKLIFF - A lot of that has been taken up by private induservice providers.

MsRATTRAY - Consultants, if you like.

Mr ROCKLIFF - Agronomists, consultants.

CHAIR - And they are paid for by the farmers themselves?

Mr ROCKLIFF - That is right. If you go to a field day at Fgits, for example, on the
north-west coast, there is a huge range of oppibigarwhere farmers all get together with the

Tasmanian Institute of Agriculture employees, otdepartmental officers and members of the
AgriGrowth team. They go around all the trial sjteliscuss and learn. The Elliott research
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station is in a similar vein. Of course there x$easion provided in the initiatives that we are
implementing, such as Water for Profit.

Ms RATTRAY - The question is, why does King Island has its1@xtension officer and
the rest of Tasmania has to have this other systérhat is so special about King Island?

Mr ROCKLIFF - The other system is a really good system. HKsahgnd is an example of
where there was a major event. An abattoir clasedvery short time and there had to be support
provided to the island. It was initiated by theeypous government and continued by our
Government, which is phasing out subsidy now bigresion is provided until January 2016.

Sheep Connect Tasmania, for example, has thatlemtehgagement success with the sheep
industry, with 82 per cent of farmers interactinghwthe program reporting that they had made
practice changes as a result of the program. éaxgmilarly high percentages when we deliver
Water for Profit and other on-farm productivity grams around Tasmania where farmers learn
not only from the extension provided but also freath other.

CHAIR - What you are saying is the style has changed afe providing the same or a
better service, maybe in a different way? Is tifaat you are saying?

Mr ROCKLIFF - That is right, and it is important also to beyweesponsive. The top
10 per cent of the farmers in Tasmania would biaéntop percentage of farmers in the world. |
know where you are coming from as you representElis Island.

Ms RATTRAY - And Bruny Island. There is a significant costthose producers getting
their product to market as well, and | appreciaeKing Island situation. | was just looking for
equity. | accept your response.

Mr ROCKLIFF - | am really open to talking with farmers andgwoers on Flinders Island
or Bruny Island, but let us just focus on Flindesiand at the moment. | have spoken to farmers
there over the last six months and | will be vigjtiFlinders Island in a couple of weeks and
spending some time on the island, engaging witlnéas. | welcome the opportunity, if they put
forward some ideas to me on how they would likeatoess the funds provided to improve
productivity programs on the island with their midual businesses, | am more than open to that.

Mr DEAN - It is expected that the value of the agricultws@ttor in Tasmania will grow up
to $10 billion by 2050. Much of that, | take &, based on the irrigation schemes that we have and
the production that will increase. Does dairyiogne into that? Is that part of AgriGrowth?

Mr ROCKLIFF - Yes, absolutely.

Mr DEAN - | know we have cycles, ups and downs, in allhelse things; dairying has gone
through that previously. Where would you say tligehgrowth is going to be? With growth
there have to be sales. What is happening in ris af sales to ensure that for agriculture, for
instance for vegetable growing, there will alwagstlbe sale and export opportunity? | take it that
is where it will be, in exporting mainly. What wwois being done on that?

Mr ROCKLIFF - A lot of work. You would be aware of our engagmt with China, on the
visit by President Xi Jinping this last Novembengdahe follow-up from that. The follow-up is
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very important. The Premier has recently beenhin& and there will be further follow-up by
other ministers over the coming years. There gelgrowth opportunity there.

Exports is where it is at obviously, exporting a&mium product. Even in our domestic
market, we are selling $1.8 billion worth of Tasn@nproduct into mainland markets. | am
excited by the free trade agreements with Soutle&and Japan which recently came into force,
and those provide a great opportunity. Also, & trade agreement with China has enormous
potential for our state. We know how to pick wirsiand you mentioned volatility et cetera, and
there is a dairy industry which is currently proohgcaround 800 million litres of milk. We want
to get that up to well over 1 billion litres; sompeople believe 2 billion litres in the not too dist
time frame. There is a possibility there. Watas  huge bearing on it. Where you apply water
and make water accessible, that brings opportunity.

| am excited by the fact that we have been abetd90 million worth of public funds - that
is $30 million in this Budget, and $60 million frotihe Federal Government as announced by the
Prime Minister earlier this year. That is to pregg the five irrigation schemes at Swan Valley,
Southern Highlands, Evandale, Scottsdale and @irddéad. That is dependent on farmer buy-
in. Over a period of 10 years between 2008 an® 2@tluding farmer investment into irrigation
schemes their investment on-farm to distribute thater around their farm, and public-private
investment, there will be $1 billion worth of integent spent on irrigation over a 10-year period,
in my estimation. For a population of 500 000 gepthat is very good going.

That is why, when you have the water available y@ve to invest in research, and
development programs like Water for Profit so wedpthe skills up for the farmers, particularly
in the non-traditional irrigation areas. We areisg dairy, which is traditional in the north-east
and the north-west, now going into the midlandsyiit improve the growth of that particular
industry. The cherry industry is very exciting.eWave huge growth happening in our protected
cropping industry; that is, strawberries, bluelesrriand the like.

Mr DEAN - Do we have the young farmers coming into the #hg? As | understood it, we
were having difficulties at one stage through theversities in getting the students going through
there for agriculture and those areas involvedthis t

Mr ROCKLIFF - Agricultural science has increased. This yearnslments look very
positive. In terms of encouraging young farmersdhe land, because farming is going through
a very rapid period of innovation and change, gxsiting. There are new enterprises cropping
up. Smaller landholdings now are becoming morarobpportunity. Winners of the Women in
Agriculture are testament to that - Annette Reid #re like - also initiatives such as our Crop
Retention Loan Scheme, which we announced a cafpiiays ago and which we are piloting
over the next 12 months. It is a $10 million lescheme. We are predicting loans of up to
$30 000 to $1 million encouraging new investmentha industry, and keeping young people
there.

CHAIR - Minister, with respect, do you have any evidet@eshow the trend? Is this
anecdotal, or a gut feeling?

Mr ROCKLIFF - Anecdotal evidence would suggest we are keepmumg people in the
industry. There has been an improvement of peioplerms of numbers coming into university
for Agricultural science. Having young people mstindustry, whether they are on the farm or in
laboratories or research development facilities, good thing. Our $450 000 commitment to the
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Agricultural Skills Plan, which was developed byetAFGA, supported by us, is also an
opportunity for young farmers.

| want to try and align my education responsit@Btwith primary industry responsibilities so
we can encourage new entrants into the industry @nodide career pathways by greater
collaboration with the Department of Education and school farms. We have set up a Centre of
Excellence for School Farms at Hagley. My visioowd be that entrants to the industry, who
might work on a farm, start off doing a motorbil&ety course to allow them to be on a dairy
farm and then progress right through the VET systewen if they go to university. That is a
great aspiration to have, with share farming oppuoties.

CHAIR - We understand the vision. We think it is fatitabut do you have a specific
guestion?

Mr DEAN - When you travel around, the evidence you get ftbenolder farmers is that
they are not getting the young farmers coming theoindustry. It is a problem for them. That is
the information. The minister is saying that tisig vision, but is it happening?

Mr ROCKLIFF - Well, in my view it is so, and | will tell you ky. You will be aware of
the recent Rabobank survey which recorded the kigheel of confidence in the farming sector,
ever since that survey has been put out. Wherhgwe confidence in an industry, and if people
believe there is a strong career in that industaturally people are attracted to it. For those
reasons, with that confidence, then you are ganget new entrants into the industry. They will
be young people, and it is changing, in my view.

Mr FINCH - | wanted to talk about us losing exclusivity fas as the poppy industry is
concerned. | wonder if you care to make a comnadout what the future holds, perhaps for
somebody like Tasmanian Alkaloids at Westbury. Huoe they positioned as we head into the
future?

Mr ROCKLIFF - Well, the Tasmanian Poppy Industry has a verghbrfuture. We are
working with our federal colleagues at the momei@rowers through the Tasmanian Poppy
Growers Association and processors are workingeture Australia's and hence Tasmania's
global reputation for excellence in poppy produttio Now the Australian government has
committed to controlled expansion of the poppy Btduinto mainland states. There is a five-
year implementation strategy. We continue to wwith the Australian government and other
states on that.

You mentioned Tasmanian Alkaloids; they grow andlueadd in Westbury.
GlaxoSmithKlein has a presence in Latrobe but valdds their product in Victoria. We are
working through an agreement at present. We saidvauld implement a very measured and
considered five-year implementation strategy fartoaled mainland expansion. My view is that
the companies are committed to Tasmania. This herevthe expertise is and where the
investment is. We have had an industry which leta very reliable supplier of opiate products
for the last 40 years and | am very confident thigtgoing continue in Tasmania.

Ms RATTRAY - Have you, minister, decided on what percentagelekg will be per

hectare for poppy growers, considering that thesisiybfor the supervision of poppies is going to
cease next year? Is it one per cent per hectisré?2 per cent?
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Mr ROCKLIFF - We have not decided that. We are working with industry at the
moment, under the Attorney-General's portfolioesponsibility.

MsRATTRAY - She asked me to ask you.

CHAIR - We did ask her earlier in the week, and she teaatk you.

Mr ROCKLIFF - You would be aware of the Ramsay Review into Roppy Advisory
Control Board and that regulation. We are workingpugh those recommendations at present.
There is provision in the forward Estimates, whigkes note of the levy. My view is that we can
gain greater efficiencies with respect to the Paopdyisory Control Board.

MsRATTRAY - It finishes next year.

CHAIR - It was a very specific question; poppy growegsdto have some certainty.

Ms RATTRAY - The industry need to know how much extra itegng to cost to put their
poppy crop in the ground. They have to make tbascious decision whether they believe it is
viable to even put them in the ground so they rtedchow. There is a live letter somewhere in

the department asking for a percentage, asking tmst.

[10.30 a.m.]
Mr ROCKLIFF - No decision has been made.

MsRATTRAY - How they can make a decision, and you would ktiag; minister, as well
as anyone -

CHAIR - The question is when will a decision be made?

Mr ROCKLIFF - The next crop around Tasmania is planted in sareas probably towards
the end of this month, through to October. Thenea impact on this year's crop.

MsRATTRAY - But you need to have it in your mind what yotopcrotation is. You have
to look ahead and you have to know whether yogaig to put a crop in the ground.

Mr ROCKLIFF - That is right and that is why we are consciduhat. We are consulting -

MsRATTRAY - When will the decision be made?

Mr ROCKLIFF - We are consulting with the Poppy Growers' Assti@en and farmers over
the course of this calendar year. Farmers wiinb@med of the industry levy over the course of

the next 12 months.

Ms RATTRAY - | am absolutely stunned. The letter has bedh thie department or the
minister, or somebody, since August 2014.

Mr ROCKLIFF - Which letter is this?

MsRATTRAY - A live letter from the poppy industry asking the quantum, the levy.
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Mr ROCKLIFF - We have been working very closely with the Porpwers Tasmania,
Mr Keith Rice and Mr Glynn Williams, and they arencfortable with the level of consultation at
this present time. The current cost of runningltbard is approximately $691 000 per annum.

Ms RATTRAY - And there are no forward Estimates for 2016-a7the Government's
Budget.

Mr ROCKLIFF - Based on the current estimates approximatel) 880 will be raised by
the levy but | am not aware of any letter.

MsRATTRAY - Somebody needs to check. There is a letter.

Mr ROCKLIFF - That is from the Poppy Growers' Tasmania?

MsRATTRAY - That is from the industry asking for how much pectare the Government
intends to put on, so people know whether theyganeg to be in the business of growing poppies

or not.

CHAIR - Perhaps that could be pursued outside Estinetesuse that is all the answer we
are going to receive now.

Mr ROCKLIFF - I will pursue that but can | say we have a \v&rgng working relationship
with the Poppy Growers' Tasmania.

MsRATTRAY - | know you do, minister, you know it better thamybody else | know.

Mr DEAN - We look like losing some of our industry to Vigea What is the position?

Mr ROCKLIFF - That remains to be seen. | cannot give a yasooanswer. There were
crops planted this year in Victoria, and | underdtéhey were not terribly successful. We have
the agronomic skills in Tasmania to grow a goodistdy. My understanding is that the push is
coming from parent companies, in particular locahpanies, who want to see a spread of risk, an
example of that but -

CHAIR - And cost competitive no doubt, but the minisiave quite a good answer to the
previous guestion.

Mr ROCKLIFF - We cannot have a fortress Tasmania approachhade to be mindful of
that and have a very measured and controlled expandly view is the overwhelming base for
the poppy industry will always be in Tasmania.

CHAIR - We have no control about whether it is goingpeagrown in other states or not?

Mr ROCKLIFF - We have some opportunity of control because ethés an
intergovernmental agreement that has been estadlemtd we are working through that now.

2.2 Marineresour ces -

Mr DEAN - There was a decrease last year in this budget liAnother one this next
financial year. What does this mean to the ing@str
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Mr ROCKLIFF - With respect to marine resources, | am exciteauithe opportunities in
this area about the introduction of the DevelopraleRisheries Framework, which provides new
opportunities. We have expansion in the salmomustrg which we are managing well and
sustainably, based on continuous improvement, wisiobxciting and goes to our clean brand.
That is something we can be very proud of. | heagular engagement will all sectors, the
abalone industry and rock lobster industry. Wlhiidere is some resource pressure on the east
coast, the prices for rock lobster have never lasemigh but they are very good. We are working
with industry to cut some red tape. | have giveme examples already. It is an exciting part of
the portfolio which is varied and diverse. In soaneas you could say competing interests. This
is an industry with which | am encouraging stronfaboration and co-existence.

Mr DEAN - One of the biggest concerns is risk to our mafisieeries. What is the Fish
Health Centre at Mt Pleasant working on? Last year said they were expected to have been
finished last year. Where are they at?

Mr ROCKLIFF - My understanding is it is completed, virtuallyavational. With respect to
the facility, we have an expanded facility of 68hfitanks at the department's animal health
laboratories at Mt Pleasant The construction cast $1.6 million. The work started in May last
year and was completed in late December last y&ae design, size and capability of the new
facility overcomes the severe limitations in having at the previous site. | can understand why
the previous small scale facility, as it was.

The new facility increases the capacity for fiskedise research and will be able to work at
physical containment level 2. The facility is gpicommissioned ready to bring into service for
third party external audits by the Australian Redés and Veterinary Medicines Authority and
the Australian Government Department of Agriculturé will be used by multiple research
agencies in partnership with the Tasmanian Govenhaogd industry. The initial focus will be on
salmon diseases. Currently, work is focusing engifichard orthomyxovirus. That has recently
been identified in Tasmania and it was previousljed salmon orthomyxovirus when it was first
identified in Tasmania.

Mr DEAN - My next question is on Macquarie Harbour. Whemnlaok at what happened
recently in relation to the aquaculture farminghat area.

Mr ROCKLIFF - Are you talking about the extreme weather ewamrd the death of fish
there?

Mr DEAN - Is there any way of getting around that? We haae that extreme weather
event and it is likely to happen again. What & plosition there?

Mr ROCKLIFF - It can potentially happen again, and there wksl @f some 87 000 fish,
from memory.

CHAIR - It would be nice if your people did not keep tieag you two pages to read out
each time.

Mr ROCKLIFF - It is good to prompt because it is an importgumstion. It was 85 000

fish from Petuna's operation there which was 3r7cpat of its total fish stocks in the harbour.
On 5 May there was an extreme weather event invglaisignificant drop in barometric pressure
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and strong north-northwesterly winds of more th@0 kph. Data collected by Petuna indicates
that these conditions most likely caused oceaniensdao enter the harbour. This in turn forced
waters in the middle water column with lowered digsd oxygen levels than in surface waters
and to cages on at least another 133, which caingeact on fish health. It was an extreme
weather event and it is unlikely, given the seyedt that event, that it could be prevented in
future, although naturally there will be researama& on how we might alleviate and protect as
much fish stock as possible should a further eeentr. Mr Whittington can probably provide
further insight into Macquarie Harbour.

Mr WHITTINGTON - It was a unique set of circumstances having sustinoamg consistent
and intense northwesterly blowing down the harlvaitin low barometric pressure which caused a
big surge of seawater to come into the harboure Sdawater is denser than the fresh water in
Macquarie Harbour, it slides in at a level thatight and that caused an upwelling of water from
lower down. Through that process we have dond aflmonitoring in the harbour. We have
strings of dissolved oxygen meters, temperatureerseind sensors and the industry downloads
that data in conjunction with us on a regular ba%ighen we pull all that data in we can then start
to understand exactly how the water is moving aloand where the risk zones are in the
harbour. That will help us and the companies maniaip the future so they can have stock in the
right place at the right time and not in the wrgigce at the wrong time. The data generated
during that event is being utilised right now. wias downloaded last weekend right on another
challenging, severe weather event. We are learalintdpe time how the harbour operates under
different atmospheric conditions and it will be @ntinuous learning and the industry will learn
and adapt; they are good at that.

Mr DEAN - Where are the other salmon farms in the state &oan Macquarie Harbour?
Mr WHITTINGTON - In the south-east and we have some in the Tamar.

Mrs ARMITAGE - Minister, you mentioned the expansion of thensad industry and |
notice there have been several amendments to thmamni@rming development through the
statutory planning approval processes providinghfrsater to support increased production of
Atlantic salmon. What is the anticipated levelexjpansion to this industry over the next few
years, particularly on the state's west coast?

Mr ROCKLIFF - The industry have a 2030 target to expand tastry to $1 billion. It is
currently a $534 million industry and with expansim other Tasmanian waters the aim is to
double over the next 15 years or so which is exgiti It is an industry that a lot of private
research and development goes into, supported bgrigment, so it is exciting to double the
production in 15 years.

MrsARMITAGE - You think that is a real possibility?

[10.45 a.m.]

Mr ROCKLIFF - Absolutely, because when you look at the cafsexample, over the
course of the last five years they are more rolthetfeed is controlled and it is an amazing going
to visit some of these areas such as Macquarieadard was down the Huon recently to visit the
Huon Aquaculture facility which is just an amazipigce of technology and infrastructure. | do
believe it is possible but we have to be very wigfilin terms of our research and development
into disease and the like. That is where our oo/ is so important as well. There are
examples across the world where aquaculture indadtave been virtually wiped out overnight
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because of the introduction of an exotic diseaswedave to be absolutely vigilant about our

biosecurity at the border, pre-border and postobiosecurity in a general sense in Tasmania,
but more particularly the industry. The expansron referred to is predominately going to come

from the expansion of the south-east borders.

MrsARMITAGE - Are the markets there?

Mr ROCKLIFF - Yes. | know there is some salmon exported magonally but most of
the salmon produced in Tasmania can be consumeeédaally, if not all of it at the present.
Pretty much all of it is domestically consumed.

MsRATTRAY - | am interested in the number of legal actidreg have been taken relating
to fisheries in the last 12 months. Is the outditagy Furneaux group legal matter resolved as yet?

Mr GOTT - Before the courts we have the matter involving Madther and a conviction in
relation to rock lobster. In terms of what is e tcourts at the moment, we have the one action
that is currently afoot and two to three others #ra pending. Going into courts there have been
delays in the court process over the last yearaltiee courts having some extraordinary cases to
hear, which have put back the number of fishereses.

MsRATTRAY - And the Furneaux group matter?

Mr GOTT - | am a little unclear as to what remains outstagdimterms of the Furneaux
group. My understanding is that all matters imtieh to the Furneaux divers are now resolved.

MsRATTRAY - So that has been resolved since last year?

Mr GOTT - Again, | am not clear on that. | am not aware iy autstanding matters in
relation to that.

Mr DEAN - Just on that, are we on top of illegal fishing aaking of abalone and rock
lobster? Minister, do you think it is happeningt diere or are we catching the one or two
offenders who are doing it?

Mr ROCKLIFF - We are certainly doing all we can to be very vigilabout stealing a very
valuable resource from the Tasmanian people.

Mr GOTT - It is an important issue, because it was describade by a previous Fisheries
manager as essentially having around the coagsififeasmania an open-cut goldmine. One of
the difficult issues for us in any compliance matseknowing what you don't know, so | guess
the difficulty is how you get a handle on illegatigity. We get anecdotal reports, and I'd suggest
that in the time | have been in the job the leviehmecdotal reports about illegal fishing activity
have remained pretty constant. We have a closkimgprelationship with the marine police who
undertake our compliance work. We have effectivecpsses through the quota management
systems for our most valuable species that haweepraver the 20 or so years they have been in
place, to be a really good mechanism for pickingliggal activity in those high-value species.
We have also been quite effective in our capaatyde those systems to prosecute offences
where they are found.
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| guess that is as good as | can give to you imdesf a response. Again we have changed
our focus on managing compliance. At the momehink the system is working pretty well. |
keep tabs on it in a very rough way, in that Smes a year we put out tiéshing today report in
which we always report on successful prosecutioge reached agreement with the industry
about three or four years ago that we would nantestiame. In that time, each edition we put in
details of two or three prosecutions.

Mr DEAN - The rock lobster translocation program on thetwesst is, according to the
budget papers, going to move to the east coast.

Mr ROCKLIFF - That was always the intention.
Mr DEAN - How many are being relocated? What is the impadar?

Mr ROCKLIFF - In consultation with the Tasmanian Rock Lobstéshermen's
Association, in terms of when that will happen -

CHAIR - It has not started yet? It has started. You wlereg it last year.

Mr ROCKLIFF - There has been research into it for quite some.t Ten years ago Caleb
Gardner gave presentations on the rock lobstessltveations project, harvesting small rock
lobsters from the south and warmer areas of theceast, and further north potentially. There
has been a lot of research and development. Tih@&sebeen a Budget allocation of some
$300 000 for that project.

Mr GOTT - There are two dimensions to thi€ne is the Government's policy commitment
on translocation to the east coast. We have tgaise in that as we resolve some issues with the
Tasmanian Rock Lobster Fishermen's Associatione dther component of translocation is the
industry-driven program, which is now in the secorehr of translocating undersized, slow-
growing pale rock lobster taken from deep watesdnth-west Tasmania to inshore locations on
the west coast and as far north as King Island.e $tience the minister referred to has
demonstrated that the rock lobster taken from tleseronments and put into an environment
where growth rates are increased and the rockdpissthe right colour. Since February this year
the Rock Lobster Fishermen's Association has toaagtd 95 000 rock lobster to areas of reef
inshore on the west coast as far north as Kingdsla

We are working through some issues with the asBowgizand next year we hope to
implement the Government's initiative to translecaick lobster from the south-west to areas on
the east coast where we have some issue aroundbtestler stocks at present.

Mr DEAN - Who bears the cost of that?

Mr GOTT - The translocation on the west coast componenteptbgram is paid for by a
levy on holders of rock lobster units. We coll&dt5 per quota unit each year by way of an
industry levy. That amounts to $157 000 availableindertake the translocation | referred to
earlier.

Mr DEAN - Minister, it has been suggested there are tooynabalone licences, which is
creating some issues. If we look at abalone liesrand the amount the state receives from those
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licences, this year there is a slight increaseragad a slight increase moving forward. Are the
licences increasing in that area? Is the stockadbta to satisfy the licences we currently have?

Mr ROCKLIFF - In terms of the abalone dive rate, | am awaeedive rate has increased
over recent years. The abalone dive sector wagjdeait is too low at this present time. These
are business arrangements between the divers andqubta holders and market forces,
essentially. It is questionable whether Governmieas a role to play here to intervene.
Notwithstanding that, my department has organisecudsions and meeting with representatives
of the Tasmanian Abalone Council to discuss thitenand identify a potential way to resolve
some of the issues you have highlighted. The Guwment has to be careful when intervening in
the free marketplace between quota holders andmbalivers themselves. | understand some of
the concerns.

CHAIR - Does the Government set the number of licences?

Mr ROCKLIFF - Yes, but the rate is worked out between therdithemselves and the
guota holders. Mr Gott, who will be involved innge of these discussions with the Abalone
Council, might like to provide some insight.

Mr GOTT - We have 121 licences for abalone divers. The isstieat the dive rate return is
around $7 a kilogram for divers. The rate has begiace for about a decade, during which time
the costs for divers to do the work have increasAdnumber of these divers who entered the
industry in recent years and are not as well estadad are under pressure and are seeking to have
that rate increased. It is a commercial arrangémeveen the unit holders and the divers. How
would Government intercede in what is a commert¢rahsaction to try to improve this
arrangement? We have divers indicating they wdikklto see a better return for their efforts.
The flipside of that is the unit holders are sayilgell, the market should decide. We want to get
the maximum return that we can from our asset, whsgc our proportion of access to that
resource." At the moment this is a tension withm Abalone Council because it affects both the
unit holders and the divers. The council has aggred the minister for ideas to resolve the issue.
A range of potential mechanisms could be conteraglbut there is a question about whether it is
a proper role for government and if you are gomerd up causing conflict within that particular
market.

[11 a.m.]

Next week we are going to meet with the chair @ Tasmanian Abalone Council Limited,
the chief executive, and a representative frondthers' sub council to talk about all the potential
approaches that could be taken. This is not aisswe and one that has been addressed over a
number of years and it is indicative there areingk solutions. We have some ideas we would
like to put to the council. The minister will netiee council to come back on the dive sector, and
the unit holders are supportive of that. Theyguoiag to be quite challenging.

Mr DEAN - Abalone farming, is that successful? Where agewth that?

Mr GOTT - Abalone aquaculture has quite a long historyTasmania. People started
looking at it in the late 1970s. Abalone are aomgroduct and in high demand. They are simply
a snail and we should be able to grow these pesttyly so let us get on and do it. Thirty-odd
years of experience has suggested otherwise. arheigsues were around husbandry techniques.
Very slow growing and there was quite a bit of wodeded to be done to develop an artificial
feed to enable farming to be a commercial propmsitiThat probably took about 20 years and we
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saw a flurry in the early part of the last decadere we saw the artificial feed issues sorted out.
We saw resolution of the best husbandry techniqusks and we saw people prepared to put in
some capital to make it happen. We ended up witlasd-based abalone ring farms in Tasmania
and it has been a bit of a chequered progresstfiers.

To put it in context, in China over that time, @&shgone from producing a few wheelbarrows
of abalone and the state is now producing 50 00he® of farmed abalone. It has clear
implications for our market farm, let alone intcosie markets, and we need to have a clear
distinction. We are able to be successful in thoseketplaces with our wild product because it
has that cache name product. There are potessia¢$ around marketing and, unfortunately, we
have had one abalone farm that was impacted buhalley bush fires, such as it is now closed,
not operating, and has changed hands. The otleeatogns had an issue three or four years ago
where the abalone stock was impacted by a disegitbeeak of abalone viral ganglioneuritis.
That particular farm had to be destocked completely

Mr DEAN - That probably covers it. There are difficultiasit and you are progressing in
that area. The other question | had was on inlishéries.

The committee suspended from 11.04 a.m. to 11.18 a.m.

Mr VALENTINE - My question is related to transfer of crayfishhie east coast in relation
to the invasion of sea urchin and the way thatithg away at the crayfish habitat because it is
reducing the kelp forest and | am wondering whetherGovernment is doing any monitoring of
that. How it is combatting that? Can you giveansupdate and why it is sensible to be putting
crayfish over there when the habitat may be disaippg.

Mr ROCKLIFF - | will refer to Mr Gott in a moment. It is unfioinate. The sea urchins are
there. It is an invasive species and is impaatinghabitat. There has been quite a lot of work
involved in combatting the incursion. That is antmnation of other industries such as abalone
working to reduce the numbers. We have Dave Aldo has been involved in trying to
establish a commercial production of sea urchins.

CHAIR - | think that is closed at the moment, is it not?

Mr ROCKLIFF - That is a brief introduction, in terms of your ditequestion, and for
expansion, Mr Valentine, | will refer to Mr Gott.

Mr GOTT - Centrostephanus is a species that represents a extgnsion into our waters.
It has washed down from New South Wales, and we paypulations that are established, as you
identify, impacting on the marine environment.

Mr VALENTINE - They are not from Japan? They are not an intted species?

Mr GOTT - No, it is a range extension. Their natural rarsggeouth east New South Wales,
and with the east Australian current pushing dotmonger and stronger, the water temperatures
on the east coast of Tasmania warming, we have aepnead of this particular species into our
waters. It was first reported in 1985, in Tasmarstate waters, and gradually the numbers have
increased to where they have become abundant. @iyip eating up all the macro algae and

Estimates B 31 Friday 12 June 2015 - Rockiliff



UNCORRECTED PROOF | SSUE

completely disturbing the ecological balance suwht the environment will not sustain rock
lobster and abalone and those important species.

It is a real issue for us. It is very difficult tmanage and extensive research has been
undertaken in trying to come to an understandingoe? this species behaves in Tasmanian state
waters, where it is found, and the work that wasedat the back end of last decade, indicated
there was a relationship between rock lobster agtrGstephanus, particularly in relation to the
large rock lobster which were shown to predate entfstephanus and it was one of the few
species of marine animals that will.

One of our targets, and part of the rationale to Bast Coast Rock Lobster Harvest
Rebuilding Strategy, is to try to increase the namlof rock lobster on the east coast so that we
have a natural predation of Centrostephanus. Thee@ment's initiative on translocation will
help.

Mr VALENTINE - Help, rather than hinder.

Mr GOTT - Will accelerate that stock rebuilding strategy.eTood thing about rock lobster
is they are out there 24/7 and chomping on urchthwahat is also useful is that they eat them in
shore and in deep waters, where we physically dadive.

CHAIR - But it is only the larger rock lobsters that #am. They impact on small ones do
they not?

Mr GOTT - The urchins impact by eating the macro algae onrdleky reefs. The rock
lobster predate on the urchin. The rock lobstemmpacting its environment. The research
undertaken by Craig Johnson showed that rock lolaste certain size are capable of consuming
large urchins. What we have not the same levehderstanding, is that emergent urchins, when
they are wee, rock lobster, at the smaller size,prabably consume those effectively. We think
it is a good idea for a whole range of reasonsaludn attempt to get an ecological balance to try
to rebuild rock lobster stocks on the east codbfat is one prong of the trident.

The other approach, if we are going to have a ltrg, sustainable management of
Centrostephanus, if they are going to wash dowhth& moment the spawning occurs north of
Tasmania, they wash down in Tasmanian waters, tipailation is established. What we are
unclear on is whether we have spawning occurrinfasmanian waters, because Tasmania is too
cold for periods of the year to enable this littfe cycle to close here. In the future that could
happen.

What would be ideal, if we could get a commercighéry established, so we can harvest
these things, and we could have that constantdakef the marine environment. That has been
problematic because, initially, conventional ortbedthinking was that the roe from the
Centrostephanus which is the market product, isinédrior quality to our native species,
Heliocidaris, and then Dave Allen, engaging wittpaleese experts, has figured out how to
process these fish and produce roe which is atteatd the Asian markets.

Mr VALENTINE - This is at St Helens?
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Mr GOTT - That is correct. Dave had a bit of a strugghtigg up and going, and my
understanding is that his company has been restaetaind he is going to open the doors again 1
July.

Mr VALENTINE - The second question was about Macquarie Harbodrwater quality.
Given the fact that the King River empties into Maarie Harbour and there is quite a degree of
heavy metals in it, do we know that the water quah Macquarie Harbour is good enough for
what is happening there in terms of fish produ@iofan you give me an understanding as to
whether that is being monitored?

Mr ROCKLIFF - Yes, it is being monitored. Yes, the water guak absolutely good
enough for salmon production in Macquarie Harbour.

Mr WHITTINGTON - Where we have allocated lease sites in Macqudai®our it takes
account of the discharge from the King River. Tisapart of the number of things you have to
manage in allocating lease area is water quality.

Mr VALENTINE - | was round the west coast the other day andssame of the pollution
that still goes down that river.

CHAIR - We were talking about some inland fishery questibut we will save that for
when Inland Fisheries.

Mr VALENTINE - There is no Inland Fisheries item.

CHAIR - There is no line item, but it is a statutoryheurtty and we generally do have them
coming in separately, | understand.

Mr ROCKLIFF - Yes, we do.

Output group 4
Water Resour ces

4.1 Water resour ce management -

CHAIR - We have already covered that to some degregaslgoing to ask you about the
Water for Profit program. You have already tallexbut that to some extent. Is there anything
else you would like to say? You were saying gagng really well.

Mr ROCKLIFF - It has just been launched, the Water for Pqmfitgram, and there are a
number of aspects to it. It is a $1.5 million istreent. It is a strong collaboration between
Tasmanian industries, agriculture, Tas IrrigatidgriGrowth, and farmers themselves. There are
five components to be delivered over the next fgears. Peer-to-peer learning networks,
irrigation and cropping decision tools, improvedl snanagement information, improved soll
mapping information and management, and knowledg&ebing. The knowledge brokering
component will ensure industry stakeholders ard teghl informed of the activities and outputs
from other programs and this will be run by thefhasian Farmers and Graziers Association.
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In a breakdown of that $1.5 million, the knowledgekering is $90 000, improved soll
mapping information is $350 000, improved soil ngeraent information is $180 000, irrigation
and cropping decision tools is $480 000, and the-pepeer learning networks is $400 000.

CHAIR - This is over four years?

Mr ROCKLIFF - Over four years and it is a very important pesgrbecause we are putting
water into non-traditional irrigation areas andsmils that have not been traditionally irrigated or
have had any intensive agriculture, horticulturedoiction. That is not to say all land will be
utilised for cropping. There is dairy expansioringoon in some of the areas of the Midlands
where the Midlands scheme is put on, but it isabBbut mapping, informing farmers of their soll
types and the level of potential productivity ofisoand how to sustain their operations as well.

CHAIR - Will it be farmers coming and asking? You safprming farmers about what their
soil profile is for instance. Cost for service?

Mr ROCKLIFF - All of the above. It will not be a cost to faens. The farmers have
expressed their interest in irrigation through pasing the water. It is about farmers coming
together and learning off each other. It is abeutension, research and development -
accommodation of all of the above. We do not waasttuation where farmers have invested in
expansion of irrigation, but some of them on tiadil gross margins of crops such as poppies on
what would be an average productivity probablytfair particular area. We have to make sure
that productivity is increased and maintainedwilk probably go backwards with inputs and their
gross margins will decrease, but should certaielyriaintained and increased. The way of doing
that is, as in other areas, by research and dawelopof crop inputs but also by managing the
soil. We do not want to see depleted organic mattesoils. We want to see the soils being
productive and maintain the production level ofamg matter as much as possible and enhance
it, if possible, with crop rotations, green mangriall those sorts of traditional farming practices

CHAIR - And keeping an eye on the risks of irrigatiomasl, obviously.

Mr ROCKLIFF - Yes, because if productivity decreases in tla@sas and the investment in
irrigation has been made, then that would be vemncerning for the profitable enterprises of
farmers. Investment in irrigation in terms of edtructure and water is one thing, but going hand
in hand with that must be that research and dewatop, enhancement in productivity, upskilling
of farmers and proper soil management techniquekeswater as applied can be sustainable and
the farming business can be sustainable into tiueefu

Mr FINCH - It is good to get up all these irrigation prdgebut one of the main problems is
salinity. Do you think we have overcome that irsihania?

Mr ROCKLIFF - Salinity will present itself where there are pgoactices. We do have
pockets of potential salinity in areas of Tasmarni&ere was a report released in 2004 under the
minister then, Ms Jackson, that highlighted sonseds around salinity in certain areas around
Tasmania. Some of those areas were the areasdhae applying water to now. Mr Finch, with
respect to your question, in order to be able tp into these water schemes, you have to have
water plans, whole-farm plans, to ensure that tieasayou are applying the water to you are
going to manage effectively. That is part of treald You buy in, you have to do a water
management plan for your farm and a whole-farm,plarensure that you are going to use what
will increasingly be the most precious resourceis ithe most precious resource in the world -
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and apply that properly, making sure the other ugses such as soil are not depleted in the
process. A great example of salinity is the golfirse around the Launceston Casino where there
are saline areas. There are new houses estabbsttedoncrete that will potentially be eaten
salinity.

Mr DEAN - That might be the position if you were going &ke¢ water, that you have to
have this plan. Who monitors that plan to enshag what the farmer has said they would do, is
done?

Mr ROCKLIFF - Tasmania Irrigation are instrumental in workiwgh the farmers on the
plans. There are audits in place as follow-up &kensure the farmers are doing what they said
they would do. That is where the monitoring occurs

Mr FINCH - In a different area but still about the big watesources you are talking about:
they are all very good and make a big difference: tlhere is an argument for more on-farm water
storage. | think you mentioned something about tiihere is an El Nino year coming up, and
what steps are we taking to support farmers toucaphore of that water?

Mr ROCKLIFF - Farmers have been identifying areas on theindaior water storage for
decades. There is potential for further dam depraknts. For your information, the water
management and assessment branch supports the@pmacess for dams and currently has the
responsibility of the Assessment Committee for B@omstruction. During this financial year just
about to end, 40 dams were approved with a comliapdcity of over 10 500 megalitres, which
is an average of 262 megalitres per dam. As a®R 2015, there were 19 applications at
various stages of the approval process with a coeabcapacity of nearly 2 813 megalitres.

CHAIR - We did have an extensive discussion on thisykeat, so the recent figures are very
useful, thank you.

Mr ROCKLIFF - That is right and the feedback from farmerdilsthat it is costly and that
it is still too bureaucratic when it comes to omfavater storage in areas -

MsRATTRAY - That is exactly what | said last year, ministeyou want to read it.
Mr ROCKLIFF - You are on the money, Ms Rattray. | look fordvém briefing the House
on our new model to support further developmemrefarm dams through basically cutting red

tape for farmers while still maintaining safetyrglards of dams. That legislation will come to
the Parliament in the next month.

Mrs ARMITAGE - With regard to the on-farm dams, | notice thetfote on page 211 of
DPIPWE says that the timeframe for processing daphiations is current 84 days.

Mr ROCKLIFF - That is the statutory timeframe, 84 days; tedhe target.

Mrs ARMITAGE - Are we looking at trying to shorten that? Tist considerable length
of time.

Mr ROCKLIFF - | expect, with the new model for developing anai water storage, by

getting rid of the bureaucratic layer of the ACD@aefining that process, | anticipate and we
would to see shorter than the 84 days, absolufeat would be my objective.
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MsRATTRAY - In relation to TasWater, what relationship dtesdepartment have, if any,
with TasWater about supply of water to particutawrnships? Is there any involvement with your
department?

Mr ROCKLIFF - There is interaction with our department. Tagd#& owned by councils
but | have met with Mr Brewster and Mr Hampton liwiefings and the like, so | keep informed
about TasWater and their plant et cetera. As & dinect relationship with the department,
Mr Whittington might like to tell you.

Mr WHITTINGTON - We have a good relationship with TasWater. Vdeehstatutory
roles but we also have a good working relationship.

MsRATTRAY - In relation to the Pioneer and Winnaleah schetinasprovide water to the
townships, have you had any role in providing platatater into those townships? As you know,
they cannot drink the water.

Mr ROCKLIFF - | guess people see my title as Minister of Prymadustries and Water,
and think, 'l will go to Mr Rockliff'. Actually, esponsibly for that falls with the Minister for
Health and Human Services.

Ms RATTRAY - So the water that goes into those townships ithabt drinkable, is not
under your bailiwick?

Mr ROCKLIFF - TasWater is owned by the councils, but the Maridor Health and
Human Services has responsibility for that safepeat.

Ms RATTRAY - In the table relating to quality of water infaatron, it talks about the
proportion of stream flow sites that meet qualisgwrance standards, then N/A, N/A, N/A and
95 per cent for 2015-16. Does that mean we havebaen able to measure it prior to this
financial year coming up? Is that what | can taken this?

Mr ROCKLIFF - This is a new measure developed by the depattfoermore accurate
information. The nationally accepted benchmarktfoes indicator is 95 per cent of target sites
and this will be used for the target for this parar financial year.

Ms RATTRAY - We do not know what our percentage is in meetge standards at this
point in time. We have no measure to start withi@ have no base measure? Is that fair to say?

Mr ROCKLIFF - Measurements that have been performed over dhese of the last
decade -

Ms RATTRAY - They are not on this graph; they are not on peisormance information?
Luckily, somebody is rushing to your aid.

Mr READ - As the minister said, it is a new measure. Yfoght recall in previous budget
Estimates we had a performance measure aroundithiean of stream place stations and that was
focused on reaching a target of around 110. We hnat completed that and we have those 110
stations in place.
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MsRATTRAY - So now we can monitor -

Mr READ - Now the focus is on the quality of informatioonting out of that. We monitor
the quality of information, but we are now droppthgt accepted target of 95 per cent.

MsRATTRAY - We have got no base model to start with, no b#semation?

Mr READ - We do, but it is in relation to the accuracyiué flow information and it is quite
technical. This is about the proportion of stasitimat meet those underlying technical criteria.

Ms RATTRAY - Next year | will be able to ask another quesiiomelation to whether we
have met the 95per cent?

CHAIR - Minister, are there any figures available on\takie of outputs versus investments
in irrigation programs, such as the payback pefiodnvestment? How long does it take before
increased production to an irrigation scheme alstyalys for the cost of a scheme?

[11.45 am]

Mr ROCKLIFF - Farmers buy into water schemes. They get &otépeir farm gate, if you
like, and then the additional investment will degpern the type and size of the farm. For
example, for a farmer who has not had traditionatew infrastructure, it would be quite a
considerable capital investment. We have newatiogy systems. Ten years ago you hardly saw
pivotal irrigation systems on traditional croppiaigas.

CHAIR - So the short answer is that you do not know.

Mr ROCKLIFF - It depends on the investment and the type @fation infrastructure you
are using. There are different systems for vitioel, for example. There is expansion in certain
non-traditional areas as well. That is really deiaed by the farmers themselves. They will
make an informed decision based on their finarazdaice of whether or their return -

CHAIR - They would have business plans, so do you hayeigea of what they would
expect as a good payback period? They are nogdoirbuy water unless they invest in the
infrastructure.

Mr ROCKLIFF - They will be buying water based on increasirg\hlue of their land; that
would be a factor. It would also be based on thtererise - dairy, for example, and intensive
horticulture as a higher value-add, potentiallyam also hearing of livestock and grazing areas
increasing prime land reduction. The prime lanadpction is relatively high at the moment. In
New Zealand, for example, they have their lowesttlgroduction for 60 years and that is largely
due to the expansion of the dairy industry intalitianal sheep grazing areas.

There is discussion around irrigation for cattlewadl in terms of the pasture production.
The irrigation schemes themselves have to satisBetof the key criteria for them to proceed to
obtain federal and state funding, and they areetomomic criteria. Does the business case stack
up for the individual schemes? Is it environmdptabund ? That is where spring flows and
water plans come into play. There is also theatdactor - will it sustain regional communities?
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CHAIR - Because they do have to put in business plamgjod have any figures on the
payback periods or the value of outputs versussimrent? Obviously, you are saying it is too
complicated and too diverse.

Mr ROCKLIFF - Well, if you ask what the return on investmengint be for a dairy farmer

in the Circular Head region, for example, | migbtdble to go away and apply some gross margin
figures and bring those back to you. It is realigustry and investment-specific. Selling these
schemes cannot go ahead if the business case dbsetaok up. That is the uniqueness of the
Tasmanian model, developed by Tasmanian IrrigatMith the potential expansion of irrigation
schemes in other states, Barnaby Joyce talks alaoog in the north, et cetera. It is great to stand
up in a forum in Canberra and demonstrate that awe lthe model right here in Tasmania. We
have been able to access government funds becéube wery sensible model that requires
farmer buy-in. That is why it is so successful.

Mr VALENTINE - With respect to farmers buying into the irrigatisystem, at the end of
the day, does that provide money for ongoing maamee or is that something that we are going
to be continually expecting to come from federastate governments?

Mr ROCKLIFF - No, as part of the buy-in, there is an ongoiagt@llocation to fixed and
operational costs which farmers pay every yeasjeetive of whether or not they buy the water.
A farmer, for example -

Mr VALENTINE - It is covered in the litreage charge.

Mr ROCKLIFF - Yes, and the megalitres. Farmers might welleha\i00 megalitre water
entitlement through the scheme and if they do setany of that water, depending on the scheme
and the size of the scheme et cetera, they maypaglup to $40 a megalitre -

Mr VALENTINE - For the privilege.
Mr ROCKLIFF - Yes, basically. That ongoing maintenance it loui

Mr DEAN - This could fall under policy as well, but it isder 4.1 on page 211 and relates
to regulation of the urban water and sewerage imglusWhat is happening in the sewerage
industry side here? What is the input there is time, water resource management? It says it
supports the development and coordination of tHeipe relating to the regulation of the urban
water and sewerage industry. Where does it regjthat sewerage industry?

Mr WHITTINGTON - We provide the policy support that underpins tinean water and
sewerage sector through the Water and Seweragstigdict. We manage that act and when
changes are needed and the like we do the workdritnat. That is our role in that space.

Mr DEAN - If you develop that for the sewerage industrythat in conjunction with
TasWater? What sewerage?

Mr WHITTINGNTON - Right across government. We work with the ER¥%, Office of
the Economic Regulator and industry around managewfethe act. This is looking after the
architecture of the act rather than actually gamg there. Under this output group we do not
manage the sewerage industry, we manage the act.
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Mr DEAN - Who do you manage it for?
Mr WHITTINGTON - For government.
Mr DEAN - What do you do? You must do something to maitage

Mr WHITTINGTON - Our role in this place is purely around admiigon of the act.
Day to day that means very little, but if a clanseds changing or a regulation needs making -

Mr DEAN - | just question why it is here? Why is anythitogdo with sewerage under water
resource management?

Mr WHITTINGTON - When the Water and Sewerage Industry Act waltedran 2008 it
was done inside this group and we have kept confratiministering the act, so it is just looking
after the architecture of the act.

CHAIR - Looking after the legislation itself.

Mr WHITTINGTON - Absolutely.

Mr VALENTINE - You're the policemen, really, aren't you?

Mr WHITTINGTON - | think we are more of a custodian of the legisin to ensure that it
remains contemporary. Day to day there is not aflavork to do there.

Mr VALENTINE - You've got the EPA for that.

Mr WHITTINGTON - The EPA is a regulator of discharge. We arg weuch about being
a custodian of the legislation on behalf of govesnin

Mr DEAN - Is it the view, minister, that that is the rigilace for it to be? Should it not be
with the TasWater in their act?

Mr ROCKLIFF - In terms of the Government's responsibility take sure there is oversight
and that the act reflects practice, it is appraerihat it is in the area of where the most experti
would be with water.

Output group 5
Policy

5.1 Policy advice -

Ms RATTRAY - Minister, this appears to be doing very littieta the future yet the
allocation for funds has not reduced significantggs than $200 000 per annum. Can you give
me some indication what the 14.25 FTEs, if thatti$ the number in that area, are doing when
there is only three for the target for strategigjg@cts into the next financial year?

Mr ROCKLIFF - There are a number of areas they will be workorg in policy
development. MrWhittington might like to explain.
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Ms RATTRAY - It might be useful if we could have a list ofoffe projects. We were
fortunate enough to receive that last year.

Mr WHITTINGTON - It would be useful to put a bit of context arduny if | may. This
group manages on behalf of the agency all of thesterial coordination tasks we have. That is
supporting the minister's officers in their workjricludes right to information and provides our
corporate policy area. Much of our policy is davi¢hin the relevant divisions, such as fisheries
policy in the Fisheries division, but there are sgpolicy jobs that cut across the agency so they
would be under this space as well. Most of the $&E very much around providing corporate
support, whether it is RTI or ministerial coordiiat services.

MsRATTRAY - So that is still 14.25 FTES?

Mr WHITTINGTON - Yes. Three out of four of the major projectattive are working on
at the moment out of this policy group are the ngengent plan for the World Heritage Area, we
developed the expressions of interest procesefarved land out of this area -

CHAIR - That is interesting for Primary Industries.

Mr WHITTINGTON - As | said, it is a policy group that sits acrtiss agency and sits by
convenience in one output group that happens trtrérough this. It also did the hemp review,
so it does agricultural as well as environmentdicgavork. They are probably three of the major
ones.

Mr ROCKLIFF - With the potential of poppy expansion in othetetahere has been some
involvement from this unit as well.

MsRATTRAY - They might have the letter that we are lookiog f will have it re-sent just
in case.

Rebuilding the forest industry was a priority fbist agency last year. Seeing we could not
get a lot out of the Minister for Resources on Tagslet us have a go here. What is happening in
relation to that for this output group?

Mr ROCKLIFF - This is a question for the Minister for ResostcaVly responsibility is
Primary Industries and Water.

MsRATTRAY - There is no work being done around forestry othan the World Heritage
Area then?

Mr WHITTINGTON - This is very much Minister Groom's portfolio, tbaut of that
process the department through Parks and CrownslLlaasl a much bigger estate to manage, so
we are very much involved in that space throughisten Groom's portfolio as well. We provide
advice to the Forest Practices Authority on a raofgeatters. We are still very much involved
with the forest industry but not through MinistesdRliff's portfolio. The work in the main in that
area is now done by divisions that are not in ougpoup 5.

MsRATTRAY - But you still have the same number of peoplthendepartment, though. It
was 14.25 FTEs last financial year and it is 14&£2%&s this financial year.
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Mr WHITTINGTON - | am not sure where those numbers come from.

MsRATTRAY - They came from last yeattansard and you just told me you had the same
guantum of staff, so is that not quite correct?

Mr WHITTINGTON - No, I misinformed you. We have reduced stafthiat area.

Ms RATTRAY - Can we have the actual numbers then of the stdfiis area, thank you,
minister?

Mr ROCKLIFF - We can get those on notice for you if you likés Rattray, but | remind
you that John is the secretary of the DepartmenPmnary Industries, Parks, Water and
Environment that covers two ministers and Mr Grasralso, | understand, being scrutinised.

Ms RATTRAY - We have dealing with areas that cover sevenst@rs over the last three
days and it is not an easy task.

[12.00 p.m.]
CHAIR - It is a line item and an output group here feitaday, so this where we have to ask
the question, because where else are we going® as

Mr VALENTINE - That's why we need a review.

Ms RATTRAY - Thanks, Chair, but I think | am going nowheracgly here. That's okay,
we can table the answers, I'm happy with that.

Mr FINCH - We just touched on something there from Ms Rgatand | am just wondering
whether this might be an opportunity to ask abbatdllocation of farm forestry development and
improved returns from residues, which is mentionadpage 197. | think that is to the tune of
$1 million. There is a lot of plantation and natiforests in private hands and | am wondering if
there will be more support in the future, becausendillion is not much.

Mr ROCKLIFF - Ah, well -
CHAIR - Most of the private forests are on farms.

Mr ROCKLIFF - The Government is acting on a number of frootéatilitate alternative
uses for forest residues. We are very aware opthential there. The residues solution study is
assessing potential options to utilise harvestimg) processing residues from Tasmanian forests,
including native forests and indeed plantationtag8 2 of the residue solution study is underway
and is expected to be completed by July 2015.

CHAIR - Who is doing that, because the Minister for Reses told us the other day that
expressions of interest would be going out at the ef this month for ways private industry
might be able to deal with residues and other fales/instream processing, sow does that fit in
with this? Who is this group? Do they sit undesBurces or State Growth?

Mr WHITTINGTON - It is part of the Cultivating Prosperity suite ofopects which is
overseen by this minister, but the actual workemg done in State Growth.
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CHAIR - So we are presuming that this review will feed i

Mr ROCKLIFF - Yes, it will be an important reference for gavaent and industry. The
Government has taken the decision to seek gredtate sector engagement in development of
opportunities to utilise forest residues. In temmhshe policy commitment from Agrigrowth that
we took to the last election, part of our AgriVisi@050 plan is for production of bioenergy and
clean technology materials from forestry and faoursed biomass residues as well, which has to
come into this. Under the AgriVision 2050 progr&360 000 was provided over four years in
the 2014-15 Tasmanian Budget for biofuels and keoggn work. A third funding stream of
$200 000 was provided over two years in 2014-15nfork on biofuels in the Dorsett and Huon
municipalities. Obviously there are clear synesgretween the three areas of residues work and
to ensure the best value for money for projectsementually facilitated the AgriVision 2050
biofuels funding streams will commence in 2015-ibéormed by the outcomes of stage two of
the residues solutions study.

CHAIR - When will this residues solutions study be costgd?

Mr ROCKLIFF - Stage 2 is expected to be completed by Juliisfyiear.

CHAIR - So who will that go to?

Mr ROCKLIFF - That will inform government with respect to i

CHAIR - Is there any hope we might see that? It izidystit is not report.

Mr ROCKLIFF - Possibly. Minister Harris is really responsibfer this area,
notwithstanding the fact that the on-farm residoelécy was developed by me as an individual in
opposition that we took to the last election. Wavehto provide opportunities to utilise our
natural resources, our land. Farmers come intg plout that but it is not only plantation

residues, there are other waste products on fdratcan potentially be used for biofuel.

CHAIR - Members, was | missing in action and did notriMmister Harris talk about this?
We had the minister all morning and | do not reta review being mentioned. Does anybody?

MsRATTRAY - Perhaps there needs to be a meeting betweestens)iChair, and | am not
being disrespectful about that, it just needs faplea.

Mr ROCKLIFF - I am informing the committee of the situationpast of AgriVision 2050.

CHAIR - No, you are being very informative and we apjartecthe information. Did you
get an answer to your question, Mr Finch?

Mr VALENTINE - | do not think they are blaming you.
Mr FINCH - | just want to put it on notice that it was oifi§ million for that farm forestry
development and residues need to be focused ohebllinister of Resources but also with the

farms being involved and so much native forestdp@irprivate hands, and plantations as well -

MsRATTRAY - And road plantations.
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Mr FINCH - Yes. | am sure this minister would be vitallyarested in supporting farmers
who are looking to get some good return from tlreies.

Mr ROCKLIFF - Absolutely. It is all about value-adding whatuygrow on your land that
you have invested in. Under the initiative Culting Prosperity in Agriculture in the budget
papers, underneath the $1.4 million for additioagticultural research development extension
and improved farmer productivity is highlighted ®illion for farm forestry development and
improved returns from residues et cetera.

Mr FINCH - That is page 197, is it?
Mr ROCKLIFF - No, 195.
CHAIR - Thank you very much. Are there further question

Mr ROCKLIFF - I will also say, in addition to the policy are® have mentioned industrial
hemp and poppy expansion. That output group wdl ibvolved in the fracking policy
development as well.

Mr VALENTINE - With regard to the management of reserved Iaatlis being transferred
across from forestry, is that policy?

Mr WHITTINGTON - That is very much for Minister Groom with the Pagdsd Wildlife
output group.

Mr VALENTINE - The other thing was industrial hemp. Can yowedis an update on
exactly what is happening there? | believe sorgesltion might be going to Parliament on the
growing of industrial hemp, is that correct?

Mr ROCKLIFF - That is correct, and | briefly touched on itstimorning. You would be
aware of the parliamentary inquiry we had in thedo House. The recommendations informed
further policy work and we will take up virtuallyl @f those recommendations from the inquiry.

Mr VALENTINE - Virtually all?
Mr ROCKLIFF - I think 99 per cent of them, basically.
Mr VALENTINE - You don't know what you're not taking up?

Mr ROCKLIFF - There are areas and Phil Reader, the head ofnithestrial Hemp
Association, identified some recommendations thetewprobably not practical, but in large part
that will be all taken up, expanded on and improvdebr example, it is good that we have
national consistency around THC levels, which watio@ed this morning. Currently | think it is
0.35 per cent increasing to 1 per cent. Alsonles are currently issued annually but there is no
reason they cannot be five-year licences so we heade that decision. There will be special-
purpose legislation introduced in the House | wdwge by the end of this year. There is a bit of
work to do to ensure it comes under the respoityilof DPIPWE rather than Health.

CHAIR - Minister, may | ask the member if he would li&ebriefing on this before the
legislation is drawn up?
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Mr VALENTINE - It would be good.

CHAIR - Is that possible, minister?

Mr ROCKLIFF - Yes, we can do that if you like.

Mr VALENTINE - It is a very important area.

Mr ROCKLIFF - ltis.

Mr VALENTINE - Given that it is another rotational crop, ifastastic for farmers.

CHAIR - There are some members in the upper House wim daigh interest in this so it
would be good to have a briefing and perhaps aidson about that.

Mr VALENTINE - There is also the potential for it to replacsetfarming because you get
more fibre out of it.

Mr ROCKLIFF - That is right and the fibre is an important aspe the enterprise but the
real value-adding will be in allowing hemp in foo@his Government has been very proactive in
pushing that at the COAG level. We almost haveiositates across the line and we would hope
for some positive news over the time that woulawllthat, because that is where the real
value-adding opportunity is for farmers and whessmania can probably differentiate in the
future.

Mr VALENTINE - That is separate to medicinal cannabis?

Mr ROCKLIFF - Yes, it is.

Mr VALENTINE - Can you update us on that?

Mr ROCKLIFF - We are waiting to be informed by the trials oadiweinal cannabis in New
South Wales. It is potentially an opportunity fimsmania. | cannot say how big in terms of
economic impact but it has potential. Incidentalthe recommendation that we are not
proceeding with in the parliamentary inquiry was tecommendation on random testing. It was
not supported by the industry but he rest course we

CHAIR - Mr Finch might have a supplementary on medicinahedis.

Mr FINCH - It was only in respect of the opportunities thaght present for Tasmania if
the Senate approval comes through, of there isgegement to proceed with some testing and
some opportunities for Tasmania. | relate thibitsecurity because, as with our poppy industry,
being an island we are able to better regulate,itorprprotect and guard the biosecurity of a
product like this.

Mr ROCKLIFF - Yes.

CHAIR - Security anyway, not biosecurity.
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Mr FINCH - It is drawing a long bow.

Mr ROCKLIFF - It was a biosecurity issue potentially when pinevious government was
going to allow importation of Turkish poppy strawhat was a biosecurity risk but thankfully
that did not proceed. We are keen to support aw enterprises across Tasmania. That is a
given and medicinal cannabis has the potentiaktorie of these new industries. For this reason,
| am monitoring other jurisdictions with interestcluding the progress of the Regulator of
Medicinal Cannabis Bill through the Australian Farient and the clinical trials supported by
New South Wales. The outcomes of these processkshalp inform the Tasmanian
Government's next steps on the issue. Tasmanidhleasxpertise, as we have spoken about
today, to undertake research, development, cubinaprocessing and extracting of cannabinoids
that would be necessary to produce a quality pheeotacal product.

The lessons learnt, as you have alluded to, fraendtvelopment of the Tasmanian poppy
industry could also be applied to the productiormafdicinal cannabis, which is another reason
why the Government is committed to continuing diale with Tasmanian poppy producers and
processors. A high level of security is obviousleded to grow high-THC crops. For the
benefits of intensive, climate-controlled produntim boosting yields it is likely that a similar
model be required in Tasmania with intense secapgrt from biosecurity.

Mr FINCH - May | add that the recommendations by the Sepatdhe Regulator of
Medicinal Cannabis Bill are likely to be handed aogarly next week.

Mr ROCKLIFF - Yes.

Output group 6
Biosecurity Tasmania

6.1 Biosecurity -

Mr DEAN - | appreciate you have gone through all this i@ tither place yesterday. In
relation to the funding for the new dog teams, moany teams will there be?

Mr ROCKLIFF - We currently have six teams of a dog and a biasty officer. Our
investment of an additional $2 million, which isG6000 a year over four years, will increase
those teams from six to nine. This will allow wstty to achieve our target of a team meeting
100 per cent of flights into the Launceston and &tbhirports. It will also benefit the other ports
of entry for TT-Line and other airports. Biosetyris so important in terms of maintaining our
clean, green, natural reputation and quality pradéa incursion into Tasmania of an exotic pest
or disease is extremely expensive. An incursioghinbe, for example, blueberry rust, myrtle
rust, bathurst burr, dare | say fox -

Mr DEAN - Do not mention that and do not waste your time.
Mr ROCKLIFF - They are all examples of incursions right acreesds, diseases and pests.
That will allow us to target that 100 per cent aage in those two major airports. At the

moment, my understanding is that 96 per cent ghtii are met by either a quarantine officer or a
team. | stand to be corrected on that but | thinak is right.
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CHAIR - That is in all airports, including Wynyard an@nport, or just the two in Hobart
and Launceston?

Mr ROCKLIFF - | think it is only the major airports. Only 4@r cent of flights are met by
a team. You have all arrived at an airport whéexd is an officer standing there, asking you
whether you have any fruit in your bag et ceterhictv is great and provides awareness. Often
people think, 'l might have, | had better checkaving the team there to sniff that out, so to
speak, provides greater security. That will baugehboost to our border biosecurity but also the
additional $2 million of infrastructure into biosety is going to be utilised for upgrading
signage to more contemporary multilingual signag&here will be post-border biosecurity
infrastructure such as truck washes. You wouldware of the increase in farm machinery and
livestock movements et cetera, farm to farm, irdkmeasures as well.

| cannot forget the pre-border biosecurity. Acrtigswhole biosecurity continuum, we have
pre-border, border and post-border operations. hee established Biosecurity Tasmania, which
is a whole-of-government approach, multi-skillifge tbiosecurity workforce. We just do not
have experts in weeds and foxes and whatever, @verlgas the skills. We see our team in the
New Town Laboratories at the height of the myrtlstrconcerns all working together; they have
been brought together very quickly, enabled byBlosecurity Tasmania establishment where we
have a multi-skilled workforce now that can comel dmok at these areas of huge concern or
crisis, as it might be, with a very serious inconsiand myrtle rust is a serious incursion.

Also, there is the pre-border biosecurity and waigated a trial in December last year for
inspections to take place at Melbourne and the TElthere. As a result of that, there was
10.5 tonnes of potential quarantine risk produittit and vegies, whatever it might have been -
was seized at the pre-border inspection and did even enter Tasmania. Approximately
2.5 tonnes of that product was taken away for &rrtmalysis to assess the potential seriousness
of risk. That trial has now been evaluated; igang to be permanent. Not only is it great that
the pre-border inspections are seizing the produaluntarily or otherwise - before it enters
Tasmania, but they allow tourists who get off tlwatbat Devonport not to be held up for such
long times by quarantine inspections at the bordiris a better start to their experience In
Tasmania. Notwithstanding that, there will be &udil the way through to make sure -

CHAIR - What are you doing with commercial shipping? uYare only talking about
passengers here. It is not only freight shippihig; also all the yachts that come and so on.

Mr ROCKLIFF - Oh, you mean for biosecurity? Biosecurity resehappen at Flinders
Island and King Island, with a potential upgradendfastructure on both islands. For example, |
think King Island will get an increase in visitoumbers with the golf course development and the
like.

CHAIR - Are you going to try to do that by signage ancieeness?

Mr ROCKLIFF - Yes, freight awareness.

CHAIR - | did not mean to make this a huge thing, buemvtyou are talking about
biosecurity, it is not just the people coming ¢i¢ taeroplanes at the major airports.

Mr ROCKLIFF - If we get biosecurity right, it also gives usass into other markets that
other states and countries do not have access to.
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CHAIR - | understand we are building a good system ifing a biosecurity risk, but we are
talking about prevention here.

Mr ROCKLIFF - If we find it, and to prevent it in the firstgde.

Mr KLUMPP - Part of our routine day-to-day work is inspectioh cargo, containers
et cetera.

CHAIR - What do you do, say, for the Sydney to Hobarthtd&race?

Mr KLUMPP - We have officers down on the docks when the yacbhme in. We have a
whole set of inspection processes for cruise shmgkfor cargo.

Mr VALENTINE - Wynyard Airport?
Mr KLUMPP - Yes, we have officers at Wynyard.
Mr DEAN - What is the main biosecurity risk product to thigte that is seized?

Mr ROCKLIFF - I am assuming fruit, with the fruit-fly risk pentially and other diseases as
well.

Mr DEAN - You referred to 10 tonnes over a period, andg$katns fairly static. In previous
years there has been quite a large amount as we#n though we have a new system in place,
the quantity confiscated is still the same.

Mr KLUMPP - No, the quantity we reported per annum in previogears was
approximately 6 000 kilos; this is 10 000 kilostjtrem the ferry in five months.

Mr DEAN - What is it?

Mr KLUMPP - It is a whole variety of things. We defined & quarantine risk material.
We have a list of these things - fruit, vegetabiasg; fish -

CHAIR - That is interesting if you do it preboardingpresume there would be people who
would take it onboard and consume it onboard, asngight when you get on an aeroplane. You
might take a piece of fruit with you and eat it oald. So you are going to stop people taking it
onboard?

Mr KLUMPP - No. The line is our border. We allow peoplestd the food on board if they
want to but they become aware -

CHAIR - You tell them preboard?
Mr KLUMPP - Yes, and they can surrender it at that point.

Mr DEAN - So it has been taken before it gets to the stiader inside the state, you are still
taking possession of that large amount of product?
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Mr KLUMPP - That is right. Passengers still have the oppitito surrender material at
the Devonport end. We have an audit process tepainspect for compliance with that.

Mr DEAN - What about myrtle rust and blueberry diseaseldCthose get back into the
state when you are saying - or the minister isrgpyithat we have biosecurity wrapped up and we
have biosecurity levels of extremely high value?

CHAIR - That is not quite what he said.

Mr ROCKLIFF - When | say ‘wrapped up’, we have to mitigatertfle where we can. We
invested $900 000 on the biosecurity frontline astlyear's Budget. We are putting another
$2 million in this Budget and another $2 million iimfrastructure, so it is an example of how
seriously this Government takes biosecurity.

It is not just about, as we have been speaking tatoalay, growing our industry through
investments in research and development, and tiwiga It is also about protecting our
agricultural industry - grow and protect - but als® an environmental issue as well. Our target
is a 1.5 million visitors by 2020. With an increasn tourists comes increased risks,
environmental risks in terms of bushwalks and oissuwes. Myrtle rust is an example of that, and
that is why we have to be so vigilant.

Mr DEAN - Can we be assured that with the system we now imaplace, minister - can we
be 99.999 per cent certain - that myrtle rust wdt get back into this state and the blueberry
disease will not be able to get into this statel, famit fly and all of those other things?

Mr ROCKLIFF - It would be great to build a big force-shieldhi around Tasmania and
have a 100 per cent prevention, but we cannot theate

Mr DEAN - That is why | said 99.9 per cent.

Mr ROCKLIFF - That is why we have to be absolutely vigiland @ao the absolute best we
can with the resources we are providing.

Mr DEAN - To protect our clean, green image - that is th&tipn we have to have. We
rely on it for our exports, and all the rest of itthink you would be aware of a report | have jus
had done, an intern report from the University asmania into biosecurity. There are a lot of
issues -

CHAIR - Will you share that with the rest of us?

Mr DEAN - | will when | table the document in parliamentwill table it and | will talk on
the report, which raises a number of very intengsissues and a number of points on biosecurity,
where it is at and what it is doing. So we ardtpreatisfied that we have it right?

Mr ROCKLIFF - | am very satisfied with the Biosecurity Tasneamodel. It ended the
fragmentation in biosecurity and has brought theasive Species Unit, Quarantine and
everything together into one whole-of-governmergrapch. We have multiskilled the workforce
so we can more easily respond to an incursionntilgele rust. | am confident we have the model
exactly right. With the extra resources going ittte biosecurity frontline in particular, | am
confident we have the required resources to pregrotic pest disease and weed incursion. |
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cannot be 100 per cent certain, but if it gets asborder we have a team in place in post-border
biosecurity operations to ensure that we limitriek and the spread.

Mr DEAN - | just raise the issue of funding. What fundisgrovided still to the biosecurity
area from the Commonwealth?

Mr ROCKLIFF - We had a decrease in Commonwealth funds, , whves very
disappointing. That was reflected in the Budgetgps, particularly last year.

Mr DEAN - You are not going to blame me for the fox sitoatiare you?
Mr ROCKLIFF - No, I am not. It is nothing to do with the fesue.

Mr DEAN - That is the kind of question | want to ask. Ysaid Commonwealth funding has
decreased; what was it provided to the state for?

Mr ROCKLIFF - All biosecurity operations.

CHAIR - It is just a federal contribution?

Mr ROCKLIFF - Yes.

Mr WHITTINGTON - Just to follow on from the minister. The Commaalth has a
service-level agreement with the state to providestfalian Quarantine and Inspection Service
services at various ports of entry. That servesesl agreement has existed for a long time. Over
the last couple of years the Commonwealth has dsedkethe level of services purchasing from
us, so that has had an impact on our revenue. hsatlecreased by about $1.2 million over the
last couple of years. That has had a significapiaict on our revenue stream. That was a service
purchased by the Commonwealth. In addition to, ttiet member is | think referring to funding
that we received from the Commonwealth to supparious work in the fox space. So we do
receive Commonwealth money to do work in the foacep

Mr DEAN - How much?

Mr KLUMPP - It is $500 000 for the next financial year ad®@ 000 for the year after that.

Mr DEAN - So it is $500,000 and -

Mr KLUMPP - For 2015-16, and then $490 000 for 2016-17.

Mr DEAN - What are those funds being used for?

Mr KLUMPP - They are used for the development of a rangwals for the detection,
surveillance and prevention of foxes entering thges

CHAIR - Only foxes?

Mr KLUMPP - No.
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Mr DEAN - This is the question | am getting at. The $500,and the $490,000 for the
following year, is that solely for the purposes of

CHAIR - Prevention of foxes coming in; but the answemhis'.
Mr DEAN - Can | just get an answer to that? Is it solehthat purpose, or is it not?

Mr KLUMPP - The simple answer is that we are still negat@gtivith the Commonwealth
about what that is; but the answer is 'no’. Ad thchniques that can be developed through that
program can be used for all vertebrate species.

Mr DEAN - | just wanted to make that perfectly clear. §®$500 000 and the $490,000 are
not solely for the fox eradication program?

Mr ROCKLIFF - The same techniques will be used to preventratiwairsions as well. |
have had the big debate about foxes and the like, tlae amount of funds expended over the
course of the last decade or more. However, faesstill an incursion risk. We can debate
about foxes being here or not here until the coesveechome. It is still an incursion and we have
to be very vigilant about -

Mr DEAN - So are dingos and a lot of other feral animalfiey are a risk. What is that
percentage risk? | have got a report here fromntheagement of Toll to say it is almost an
impossibility for foxes to get onto their ships atmme across here. That is the management of
Toll. | can read it if you want me to; it is ordyshort document.

CHAIR - No, | do not.

Mr DEAN - So the money currently being received from then@mnwealth is partly for fox
eradication program work?

Mr WHITTINGTON - We have the money that Lloyd just outlined - #®0 000 in 2015-
16 and the $486 000 in 2016-17 is around ongoieygentative measures. So it is developing
tools for surveillance and detection, and respdasacursions, with a focus on foxes. We are
also negotiating with the Commonwealth for the tagi years of that - these two years - around
exactly the scope of works. We also receive fugdinom the Invasive Animals Cooperative
Research Centre. Itis $280,000 for a projecetedmpleted by June of 2016.

That is looking at potentially the next generatidNA analysis to be able to detect multiple
species from carnivore scats - quolls, cats, defalses. That work is separate again. It is a
$280,000 project to develop DNA analyses. Thalthélp us understand lots more about a whole
suite of cats, devils and quolls, as well as fox&n it is not a fox-specific piece of work. In
combination, they are the monies | am aware ofwhasre receiving into that space.

Mr DEAN - The reason | asked was because my advice waastooming for the fox
program and it was an opportunity to cover off leatt Feral cats was the other question | wanted
to raise. What work are we doing on a real feestpn this state that is causing significant harm
and could well create the extinction of many of thuweatened species?

Mr ROCKLIFF - | acknowledge your concerns. It is a commumigle problem and has
been for some time. You recall the Cat Managemattwent through the Parliament about
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2009. It was not at all implemented until arou@d2. The previous government then wanted to
review the act. | wanted to have a more in-deptk lat what is a community-wide problem and

not focus on areas of the domestic population a&sgéxing. That is not the only area we need to
focus on. There are areas around the domestay, atrd feral cat population. | do not believe it

will be simply fixed by legislation. That is whyeaare committed to delivering on what will be

the first cat management plan for the state.

We have recently set up a reference group of kalebblders with direct interest in the
management of cats. It will help drive the devetept of the plan. It will provide what will be a
foundation for a more coordinated approach to ésponsible ownership and management of cats
by all levels of government, all key stakeholdard ghe community in general. | have requested
that the reference group consider all aspects toineamagement, including strategies to increase
levels of responsible ownership as well as deakitl feral cats. | expect advice will be that the
draft cat management plan will be completed byetie of this year, 2015.

CHAIR - Then you will try to translate that into a negta

Mr ROCKLIFF - | am not sure it will be a new act.

CHAIR - Into legislation, so we will see. There couldmendments to the current act.

Mr ROCKLIFF - Legislation is not the only aspect when it corteeghe control of cats. It
is a part of it. The cat management referencemnoight say we need to tweak the existing act in
some way. There will be other areas pertainingaits, cat management, stray cats, and the feral
cat population that we will consider as well. W have a statewide plan for cat management in

Tasmania for the first time. It is not only abédgislation. It is about having a proper plan.

CHAIR - We are talking about biosecurity at this point.am not sure that cats are
biosecurity. Do you have another biosecurity qoest

Mr DEAN - | do, but let the others go and | will come bézkhem.

Mr VALENTINE - Mine is about the checking of vessels coming the state. Do you also
check fishing boats? Fishing boats coming fronerstate can be carrying all sorts of product,
simply to feed the fishermen on board. It may vl that they are carrying product that is
diseased in some way.

Mr ROCKLIFF - We were talking about centrostephanus from Japaretera. You may
have been thinking about the sea star that arovea boat as well.

Mr VALENTINE - No, it was not that.

Mr ROCKLIFF - That is an example of an incursion.

Mr VALENTINE - | was thinking of the more domestic, commerdiahts coming from
interstate to fish in Tasmania and what they camyboard, as opposed to ballast water which

may be an issue.

Mr KLUMPP - It is a bit more complicated than simply havingpections. The answer is
yes; if they are coming from interstate, the baats inspected. There is a whole process of
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requirements as well. There are things like appdoarrangements and documents that control
those sorts of systems. We do not inspect eveaythat comes but we have a process in order to
manage the risk.

Mr VALENTINE - So it is a spot-check arrangement. | do nowkifg/ou are aware of the
huge numbers of white cockatoos. Are these anreicdgpecies, or are they introduced? Are
they on the radar at all?

Mr ROCKLIFF - They are on the radar.

Mr VALENTINE - Are they endemic?

Mr ROCKLIFF - There are a lot of them and they cause serionsezns. Last time | spoke
to the Tasmanian Poppy Growers Association they we#o me about white cockatoos. They are

guite a pest and challenging to manage.

Mr KLUMPP - They are not a native species to Tasmania,Hayt have been here a long
time. It is like kookaburras, another of a wha@ege of what we now call established pests.

Mr VALENTINE - There is no attention being paid to them atntloenent?

MsRATTRAY - | want to talk about weeds. Would it be fairstmy you have walked away
from the control of ragwort in this state, givemtlihere is no longer a focus from the biosecurity
area around ragwort and weeds? You are leaving v local government?

Mr ROCKLIFF - No, we do not walk away from any potential irgian or further spread of
weeds, whether that be ragwort or whatever. Tiseir@formation available to primary producers
around the seriousness of ragwort. Mr Klumpp mrgspond further to this.

MsRATTRAY - But the department has stopped funding ragwantrol?

Mr KLUMPP - We have never funded ragwort control.

Ms RATTRAY - You have funded programs that assist in ragworitrol. | have it in
writing so it would be fair to say that is the case

Mr WHITTINGTON - The system we had in place for the work descghiow they would
have managed -

Mr KLUMPP - For a range of those sorts of weeds, like eistaddl pests, we have systems
in place whereby it is our compliance arrangembépuathat responsibility.

Ms RATTRAY - Including the state Government as a landown€éhey also have ragwort
on their property, on behalf of Tasmania.

Mr KLUMPP - That system requires compliance managementreTdre authorised weed

officers, both within local council and within thetate, in order to manage that compliance
system. That is across a range of declared weedisding ragwort.
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Ms RATTRAY - There is that obligation for crown lands to cohtagwort and gorse on
their properties, as well as land owners?

Mr KLUMPP - Yes.

Ms RATTRAY - If a person from the public, who may be an adjaj landowner, makes a
complaint to your department about crown land wlitbse two particular species of weeds on it,
that will be acted upon?

Mr KLUMPP - Yes, in accordance with the weed managementfplatnat species. There
is a Tasmanian weed management plan which hasnwithglans for particular species, so we
operate within those plans. If a complaint likattbame in, if it was in context of one of those
plans, we would operate within those plans.

Mr ROCKLIFF - It is everyone's responsibility and should naiss barriers, local, state
and the like. It lies with cooperation between stete and local government to address the issues
you have raised. Local government, state govertimaed farmers, have some responsibility.

CHAIR - It is a common complaint from farmers that tlteywhat they can on their own
properties but across the fence, which is crowd lanForestry land, or whatever, the incursions
continue because they are not controlled on therctide. | think that is what you are referring
to.

Ms RATTRAY - That is exactly what | am referring to. | amrdorted by the fact that if
there is a complaint or an issue put to the degartpthe Government will have to act upon it
now.

CHAIR - | do not think the answer was quite as directhas. | think it was, if it is within
our plan.

[12.45 p.m.]

Mr ROCKLIFF - We are on the development of a good neighboarteh at this present
time which will cover these issues so that is adgnote to show between the Government and
land holders, and weed management is very mucloptrat.

Mrs ARMITAGE - | am sorry to go back to the biosecurity progedat the Port of
Melbourne which | know has become permanent. Qantgll me what the cost of making that
permanent is?

Mr ROCKLIFF - | can give an indication of freight costs innterof FTE numbers.

Mr KLUMP - | cannot give you a number but | can tell you tihad less than the previous
model.

Mr WHITTINGTON - The risk creator pays in that quarantine systerh.is khe first
principle of this. The cost was previously boraad continues to be borne, by TT-Line as the
risk creator. TT-Line, in the past, contracted department to provide the services at Devonport.
This is a more efficient way of doing it for TT-lan Not only are we getting a better system, the
system is costing less money. | do not know thecegollar amount that TT-Line is putting into
this.
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Mrs ARMITAGE - The trial has become permanent, as being bormETkLine at the Port
of Melbourne?

Mr KLUMP - The design of the system means the resources #ratalready in place at the
Port of Melbourne. Passengers would come to thé éfoMelbourne and sit there for three
quarters of an hour before boarding the ferry. Llfles security officers, looking for guns and all
sorts of other things, would inspect those vehicl®ghat we have done is develop the hybrid
system using the same resources, plus a bit cd eesource, at the Port of Melbourne to use that
time to do the inspections.

Mr ARMSTRONG - That is what | was asking. What the extra resewas?
Mr KLUMP - Retrain TT-Line staff.
Mr WHITTINGTON - It is a matter for TT-Line rather than us.

Mr ROCKLIFF - May | commend Mr Klump and the work of his teamd TT-Line as a
really good example of two areas of Government wagrkogether to find a sensible solution that
has worked, and the evaluation demonstrates it&,vgance it is now becoming permanent. Mr
Klump and his biosecurity team and TT-Line neetdléacommended for the work they have done.

Mrs ARMITAGE - In the Tas Country Hour | noticed that Fruit eys Tasmania said
that, while they welcomed the extra money announgedtie state Budget for biosecurity, they
felt that more needed to be done on the mainlandftom potential visitors of our biosecurity
requirements. Are we doing more on the mainlarattdfpom being there and checking? Are we
doing more to have signs and information?

Mr ROCKLIFF - That is part of the new system in place but sahée $2 million of
infrastructure funding which was separate to thenfifon that we are funding to increase the
level of detection the teams, will be used to uggrsignage and the like at that point of entry.

Mr DEAN - What is the current staffing of the biosecuritifave the numbers decreased as
a result of the Budget savings strategies?

CHAIR - Do you want to take that on notice, or is ity@as

Mr ROCKLIFF - I will take it on notice and provide that infoation for you. Right across
the department there has been a decrease in 44 Fllesmade the election commitment to
redirect resources from the fox eradication progtamareas of Health and Education to reduce
their number. | am happy to take that on noticenm those figures for you, Mr Dean.

Mr WHITTINGTON - What is really important is that the expensethas output group is
historically high and increasing. We are spendiaye money in biosecurity than in the past.

Mr DEAN - Minister, | am asking about biosecurity specificand the staffing levels in the
Devonport office, what they were and what theyrayee. The reason | ask is that | have a long
report - and | think you would have seen some efdatail - about the morale in the Devonport
office being very low, so is that fact and whab&ppening if that is the case? There was a recent
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situation there, and | do not want to go into thatink some of us are here are aware of the
matter to which | refer without identifying the gee involved.

Mr ROCKLIFF - Any of that detail we can probably provide alater time. When you
speak of morale, change is difficult and there I@sn change in the area of biosecurity. | have
explained that in terms of the fragmentation thaswn place before the fox eradication program
that was in place for 10 years. That is a biguraltchange because we no longer have the fox
eradication program as it once was. There is @llithange in the organisation because we are
moving to a system where we are multi-skilling staff so we can respond more effectively to a
serious incursion such as myrtle rust, and somstichange is difficult for some individuals, but
when | see the myrtle rust team going about theirkvihey are people with new skills who did
not have those skills before and that is exciting areates personal growth. It is terrific to
upskill and be trained, and that is what has haggbext Biosecurity Tasmania over the course of
the last 12 months and that is a good thing.

Mr DEAN - | specifically asked if there were morale probdem the Devonport office.
How is the redundancy program managed within tFate®

Mr ROCKLIFF - Mr Whittington might like to comment.

Mr WHITTINGTON - As the minister said, these have been challgngmes. We have
ceased the fox eradication program, a longstangliogram that has had a difficult life.

Mr DEAN - And properly so.

Mr WHITTINGTON - We have had other challenges in this space.h&Ve created a new
system and are upskilling people to operate indgatem. With that comes change and we have
to manage that change. As the secretary and Walydlas the general manager, we are working
with people to bring them along to this new systddat everybody is going to enjoy the ride but
our job is to manage our staff and that is whatane very much intent on doing. | recognise
there are problems with morale in certain placesvioel are working on those with external
providers to provide support to staff to help theith change. We have two external employee
assistance providers available to all staff freelwdrge and it is confidential. We have support
services in place for our staff. We are workingedily with work groups around the state,
including in Devonport, with change management @sses for all groups that are affected.

| do not walk away from the problems but we needhemage change carefully and it is not
easy for everybody, but we do have processes gepl&lVe acknowledge it is going to take some
effort. Having said that, Biosecurity Tasmania Hase some amazing work over these last 12 to
18 months. The response to blueberry and myriehave been nothing short of spectacular. As
a group | think they are performing well. We hawevork hard on change and we have support
processes in place. They are used and we willragato use those.

Mr DEAN - Is there any real evidence at all of foxes i3 giate?

CHAIR - I'm sorry but I'm not going to allow that questi

Mr DEAN - It's a proper question, Madam Chair.

CHAIR - You've been told a number of times that theeerane.
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Mr DEAN - I'm just asking now if there is any real evident¢he existence of foxes in the
state?

Mr WHITTINGTON - We haven't had any what | would call hard evateim recent times.
Mr DEAN - Thank you.
6.2 Product integrity -
Mr VALENTINE - With the new KPI, how many audits are intendetleé conducted?
Mr KLUMPP - Is this in relation to animal welfare standards?
Mr VALENTINE - It is the new KPI, isn't it?

Mr KLUMPP - Yes. | do not know which audit you are refegrio but there is one about
high-risk fence safety areas.

Mr VALENTINE - Itis to do with food, not to do with animals.

Mr KLUMPP - We had 175 this year and next year it is 21BatTs based on -
Mr VALENTINE - So 175 was this year's target?

Mr KLUMPP - Yes, and we met it 100 per cent.

Mr VALENTINE - That is fine. Has the regulation of chooks beempleted yet? Last
year you talked about the regulation of chooksearsh You said that was being investigated or
under consideration last year. Has that been ceteqi?

Mr ROCKLIFF - With respect to the egg production and stampineggs, yes.
Mr VALENTINE - No, the regulation of how many hens people ctaide.

Mr ROCKLIFF - When it comes to food safety, Tasmanian produaes required to meet
national food safety standards as set out in thetrAian and New Zealand Food Safety
Standards Code. On 1 February this year, the PyifReoduce Safety Egg Regulations 2014
came into effect. The regulations establish thg fgpd safety scheme which give effect to
national requirements. The egg food safety schartreduced mandatory accreditation for
commercial producers based on the volume of eggslused. For large commercial egg
producers, accreditation under the previous legisia which was the Egg Industry Act, is
recognised under the new scheme and they already foad safety systems in place. Small
commercial producers generating less than 20 deggs in any one week, equivalent to around
50 laying hens, are not required to hold an actagdn or pay for an annual food safety audit.
Instead, they will need to register with Biosegurltasmania, comply with the Australian and
New Zealand Food Safety Standards Code and staemetigs with a unique identifying number.
People who produce eggs in their backyard for th&n consumption are exempt from the
requirements of commercial producers.
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CHAIR - That still leaves a gap, though. When this @gg discussed last year we talked
about people who might have a dozen spare eggtakadhem to a street stall and sell them, so
the CWA shop, farm gate sellers or whatever.

Mr ROCKLIFF - I am not sure there is a gap now.

CHAIR - Well, they are producing less than 50 dozen.

Mr ROCKLIFF - Small commercial producers generating less 2@amnlozen eggs in any
one week are not required to hold an accreditatiqmay for it.

[1.00 p.m.]
CHAIR - No, but they still have to be registered ang th@ve to stamp their eggs.

Mr KLUMPP - Yes, that is right. If they are supplying them sate.

CHAIR - Yes, they are supplying them for sale, techhicalut in actual fact they are not. If
people have some chooks and they have spare eddbsegnsell them to their neighbour or at the
roadside or at a stand at a charity function, agoand buy stall, they are technically selling them
Technically they fall within this thing where thlgve to register and stamp.

Mr ROCKLIFF - Yes, but backyard producers who sell occasigraakt exempt.

CHAIR - Thank you. That is what we wanted to know.

Mr VALENTINE - What is the number of laying hens a backyardipcer can have?

Mr ROCKLIFF - Less than 20 dozen.

Mr VALENTINE - That is 20 dozen eggs or the number of herkéd to lay them?

Mr ROCKLIFF - Well, 50 hens would produce around 20 dozen éggmy one week,
potentially. We are trying to go to a system tisamore production-based rather than talking
about the number of hens. That is where we hasegdd the system.

Mr VALENTINE - Of course local government will have their ovtanslards.

Mr ROCKLIFF - It is an important issue for food safety. Trauwéty is very important. |
know there are some concerns about impost andkidlit the information | have is that there

are around three or four potential poisonings akwee

Mr KLUMPP - There are 200 notifications of salmonella frongdgased products in
Tasmania a year.

Mr ROCKLIFF - Yes, and the trend is going up. That is alnfiest a week. If one of your
family members was sick with salmonella through ggg would absolutely want to make sure
you are able to trace that egg back to the soorpeetvent that happening to anyone else. Itis an
important issue.

Mr DEAN - What causes the salmonella in the eggs?
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Mr KLUMPP - It is bacteria that gets in through contaminatio

CHAIR - When you do the research, mostly are they eftioen a commercial producer, or
through poor handling of the egg?

Mr KLUMPP - The traceability allows us to do that research erlyp
CHAIR - | understand that.

Mr VALENTINE - You are asking what the cause is.

CHAIR - Of the 208 incidents a year.

Mr VALENTINE - Is it chook faeces on the egg? Is it peoplé wesh their egg, trying to
get rid of the chook faeces and puts the salmoirgbat at that point?

Mr KLUMPP - That kind of thing.

Mr VALENTINE - To clarify my earlier question; the audits ofjimrisk food safety areas
without significant findings are now 100 per cefthat is a new KPI, is it not? The reason you
have 100 per cent is because you have not dongedny

Mr KLUMPP - For this financial year?
Mr VALENTINE - Yes.

Mr KLUMPP - Yes. This is work we have been doing for many yeaNe do the audits.
We have changed the way we measure our performiagicators.

Mr VALENTINE - Okay, that is clear. What action has been talegarding the fraud
overseas associated with the labelling of inteomatii fruit as Tasmanian? What action is being
taken by the Government? Is there any action biakgn? Can the Government take any action
with regard to the fraud situation overseas wheaegries are being labelled as Tasmanian but are
not Tasmanian? Can you update us on that?

Mr ROCKLIFF - This issue has been around for some time. Thawe been concerns
around King Island branded products not being fKking Island. There was a case where people
were branding and selling King Island rabbits, thetre are no rabbits on King Island.

CHAIR - The question is, can you do anything abousitt possible? Some of this is going
on at a big scale.

Mr ROCKLIFF - It is, and | understand Mr Groom, in his capaes Minister for State

Growth, is looking into this issue. He is in chaf state growth and exports but as it affects my
constituency | am keeping a very close brief on it.

Mr WHITTINGTON - The other thing we are doing is working with ustry on
traceability. If we can get good traceability sties in place then that helps us protect our brand.
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One of the projects we are starting now is with seeh about building a traceability project
which will help our producers to uniquely identtfyeir produce and stop counterfeiting.

Mr VALENTINE - Carton markers and those sorts of things, isytha are talking about?

Mr KLUMPP - There is a whole range of technologies thatkai@ag explored. Carton
marking is one but there are also things like mubob technology that are also being worked
through.

Mr VALENTINE - Yes, that is right, just the same as they dt whicles.

CHAIR - You average buyer in China or Japan who sedebélled Japanese cherries is not
going to go to the extent of -

Mr KLUMPP - As an example, one of these technologies allimvshe average buyer to
use their mobile phone to scan the barcode on ptedvith a trace -

CHAIR - So the cherries are going to have barcodesem?h

Mr KLUMPP - They already do.

Mr VALENTINE - The cherry cartons.

CHAIR - That is what | am saying, the cartons does not nteacherries do.

Mr WHITTINGTON - These are new technologies that we are workitlg mwdustry on to
develop traceability and that is the way it is lgedtone, with carton marking.

CHAIR - | am aware of the fact it is now 1.05 p.m., Hrere any questions on grants and
subsidies or capital investment programs in treaar

Inland Fisheries Service -

Mr ROCKLIFF - I am very pleased to provide an update on tbgness the Government is
making in developing, managing and protecting oaluable inland fisheries. This year, we
celebrated the 150th anniversary of the introdmctibtrout to Tasmania. Over the last 12 months
we have seen a number of special events to re@yms anniversary and it has included a very
successful celebration at Salmon Ponds.

Every year around 28 000 licensed anglers enjoy ongiole experiences whilst trout fishing
in Tasmania. Last year the Government made agttommitment to protect our world-class
recreational fisheries which attract 6 000 visitiagglers to the state each year. This was
delivered through the appointment of fisheriesceffs at Liawenee in the central highlands and
Devonport on the north-west coast. Angler acceass also a focus this year with the launch of
the River Derwent Anglers Access Project which sigmificantly improved access for anglers
between Dowsing Point and Gretna. Infrastructuhsas styles over fences, steps, foot bridges
and access signage has been installed in eaciolocat

Given the success of the carp management prograradicating carp from Lake Crescent
and containing them to Lake Sorell, the Governmemains very strongly committed to
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eradicating carp from Tasmania. Funding has beaviged in the forward Estimates for the next
four years and ongoing support is being sought ftbenFederal Government. With sustained
effort we are hoping to see carp eradicated irctiming years.

CHAIR - So we have not succeeded yet?

Mr ROCKLIFF - We are almost there. Crescent, yes; Sorelbosiato be there, we would
hope, having met with the team a few weeks ago areoworking on further strategies in this
area -

CHAIR - So itis still going to be an ongoing programdmumber of years?

Mr ROCKLIFF - | am happy for Mr Diggle to comment on that ghorout it is a really
tough job. The team there at IFS have done am@xtinary job and to see their enthusiasm and
expectation -

CHAIR - | am amazed we think we can do it.

Mr ROCKLIFF - It is an example, once again, of an incursiat tras been very costly and
to eradicate it is a testament to the work of Janh his team. The Government is also committed
to supporting small business and the commerciakfiss sector and this year saw the completion
of the Tasmanian Eel Industry Development and Mamant Plan. The plan will guide the
future direction of the industry, which is lookirig ensure sustainability, to expand the wild
harvest fishery and the develop aquaculture oppiies. Throughout the Inland Fisheries
Service, the Government is implementing fisheriemagement projects aimed at understanding,
managing or improving important recreational fisggr Trout population studies have be
undertaken at Four Springs Lake and Penstock Lagooguide optimal stocking rates and to
fine-tune regulation. New fish traps have beenetigpped on spawning creeks at Arthurs Lake
and Great Lake. They will be used to capture wibdit from overstocked waters for transfer to
other fisheries. This initiative is cost effectimad will reduce reliant and expensive hatchery
operations.

In line with the commitment made last year, the &ament is getting on with the job of
investigating opportunities for developing recreaél fishing opportunities in the south of the
state. Options under consideration include theeldgvnent of a dedicated impoundment, an
enhancement of an existing dam or expansion oRiker Derwent and anglers access project.
The IFS team do a tremendous job; it has been eitirexyear for their 150 anniversary. It has
been great also to present awards in the angl@isdfifame. The two people and their families
have dedicated a lot of their lives to improving @sheries. It has been a great year and | look
forward to the questions that you have.

MsRATTRAY - Is Lake Sorell still closed?

CHAIR - Yes, because of the carp.

MsRATTRAY - So that is not likely to be open to the pubbiaia?
CHAIR - Yes, that is why | asked about the carp.

MsRATTRAY - Okay.

Estimates B 60 Friday 12 June 2015 - Rockiliff



UNCORRECTED PROOF | SSUE

CHAIR - So could we finish off the discussion on camnthperhaps.

Mr DIGGLE - It will be reopened when we eradicate carp. Soothjective is to eradicate
carp in the next couple of years - 2017-18 is augdt. That is what we are working towards, so
hopefully in the next few years it will be reopened

MsRATTRAY - Did we have an increase in licences of peof{m¢pup a five-year licence
with the incentive of winning a Ford Ranger lasaryel do not need to know who won, because it
was not me.

Mr ROCKLIFF - | drew the raffle and it was great.

Mr ROCKLIFF - I actually did not do the raffle; | announcee thinner at Liaweenie,
which was a magic day.

MsRATTRAY - So did we get an increase in those five-yeankes?
Mr ROCKLIFF - Five-year licences - | will take that on notibait it was a good way
MsRATTRAY - Of what, if we did not get an increase?

Mr ROCKLIFF - Promoting the fisheries - the I58nniversary. Our forbearers had great
foresight to develop this fishery and it was veifficult to establish trout in Tasmania. There
were families with kids enjoying their fishing &tat weekend at Liawenee which attracted almost
4000 people on the day | went. It was wonderfiddge. The fish care people, the IFS staff were
helping kids catch fish, probably for the first &m their lives. Literally those kids would have
been hooked for life.

MsRATTRAY - It was more about the celebration, rather thmoeraging people to buy a
five-year licence. Is that what you are saying?

Mr ROCKLIFF - It was both. In the period up to the™@pril 2015, a total of 26,207
angling licences have been recorded on the licgrssiatem, with revenue standing at
$1.589 million. A total of 120 whitebait licencesre issues in 2014, returning $30,192.
[1.15 p.m/]

Mr ROCKLIFF - Analysis of angling licence sales to date suggesimilar result to the
previous season.

MsRATTRAY - So, no increase.

Mr ROCKLIFF - The sale of whitebait licences increased by s8imper cent.

CHAIR - It will not pay for the Range Rover, though. $\that donated? Did you have to
buy the Range Rover?

Mr DIGGLE - No, it was partly sponsored by the Ford dealerthénstate. It was a joint
promaotion.
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MsRATTRAY - But it cost the department.

Mr DIGGLE - Yes, it cost money. It was an initiative to celdbrthe 150 years but also to
encourage sales if we could. What we have man&meathieve was a stabilisation in sales
because we had been declining in the last coupjeat. It did slow it down.

Mr ROCKLIFF - It had the effect of stabilising and there igeay happy 18-year-old in the
south of the state who has a brand new Ford Rargisrprobably his first car, so good on him.

MsRATTRAY - They are five-year licences.

CHAIR - If it was an 18-year-old with a first car, stitts say he has probably had a little
accident by now.

Mr ROCKLIFF - | hope not.
CHAIR - | hope not, too. There is good reason for gjvam 18-year-old an older car. We
had some discussion last year about where liceze® Went to. Are they all used for fisheries

employment and projects, or does some of it gogottsolidated revenue?

Mr DIGGLE - We receive all the revenue from licences. We spieod the fishery. All the
money comes to us.

CHAIR - You still need money from consolidated revensievall?

Mr DIGGLE - We are still getting supplementary funding as wdlhat is to meet our other
community service obligations.

CHAIR - The number of FTEs - have you changed over ¢z More or less employees?

Mr DIGGLE - A bit over 20 FTEs at the moment. It is about $hene as it was last year,
not a lot different.

CHAIR - So you did not have to take Budget cuts?

Mr ROCKLIFF - No savings had to be found in IFS.

CHAIR - No savings had to be found. Good, thank yon.ybu have any questions?

Mr DEAN - | do. Last year when we asked a number of questnd got the results back, |
was staggered at the amount of work that has beee th this area and how the staff are
working. The feedback is incredible.

CHAIR - The question is?

Mr DEAN - The question is about the offences being comthiiaoss our inland fisheries

areas. If | could be given the number of offenagain this year and what they specifically
related to, whether it is whitebait in the mainpafticensed anglers in a trout fishing area?
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Mr ROCKLIFF - Compliance is an extremely important area amdllifirstly agree with
your compliment for John and his team at IFS. al§ n important compliance function ranging
from investing back in the fishery and managing grdtecting our valuable freshwater
recreational, commercial and native fishery resesirc Within the IFS there are 11 authorised
officers who ensure compliance with the requirem@ftrelevant legislation.

For the period 1 July 2014 to 30 April, fisheridBaers inspected 3 330 recreational angling
licences and 191 recreational whitebait licenceam pleased to advise that in accordance with
the Government's election commitment, we appoiatetew fisheries officer at the north-west
coast in August last year. The officer is base®tanhey Rise as well. The Liawenee fisheries
officer position was refilled in January 2015. Thad been vacant for some 11 months. That
particular area is a very important aspect for ueses. Inter-agency cooperation with Tasmania
Police and Parks and Wildlife Service has resuited significant performance enforcement
activity in inland waters.

A total of 31 kilograms of illegally caught whitabanine whitebait nets and a 4WD
motorbike were seized during the period. Two peapére successfully prosecuted in the Burnie
Magistrates Court for taking a giant freshwateryfish, so we have had successful prosecutions
in the Magistrates Court in 2013-14-15. This ficiah year to 30 April, we have had eight.
Infringement notices issued, 78 in the previousx04 financial year. This financial year 2014-
15, we have had 72 infringement notices issued;@mnidgement notices and notices of offences
issued as conditional cautions, we had 50 the pusviinancial year, and year to date 30 April,
55, so an increase.

Mr DEAN - It indicates the array of service that you aréamof.

The committee suspended from 1.21 p.m. to 2.19 p.m.

DIVISION 8
(Department of Primary Industries, Parks, Water Bndironment)

Minister for Racing

Output group 9
Racing regulation policy

9.1 Racing regulation and policy -

Mr ROCKLIFF - On 1 July Racing Services Tasmania will becohee @ffice of Racing
Integrity. The Government recognises the Tasmaraammg industry is a significant contributor
to Tasmania in terms of employment and the indiagct direct economic benefits it provides to
the wider Tasmanian community. It is committedsédeguarding the industry's sustainability
over the longer term. The Director of Racing tlglolRacing Services Tasmania is responsible
for the delivery of integrity functions across thdustry.

In terms of Racing Services Tasmania's role, a munolb key areas are essential for the
delivery of best practice integrity. These incluttee Director of Racing's statutory role,
stewarding on both race days and non-race daysplassicated drug control regime, and a best-
practice system of licensing persons to participatehe industry. Other key areas include
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modern and effective communication with particigaand the provision of integrity in a fair,
transparent and accountable manner.

Confidence in racing integrity underpins the racingustry's health and wellbeing. Key
performance indicators such as industry partiogmaind wagering are linked to the integrity of
the industry. The delivery of integrity to the irag industry, especially in view of the constantly
changing wagering landscape nationally and intesnally, is more challenging than ever before.
There continues to be a focus on a swabbing reguatepromotes drug-free racing as consistent
with contemporary practices; the provision of ahhimality skilled workforce with particular
emphasis on attracting, training and retaining atee; the provision of high-level regulatory
controls to ensure those participating in the itiuare fit and proper and appropriately skilled
persons.; the ability to utilise modern integrityagtices inclusive of human resources and
technology; and the benchmarking of integrity prest and procedures of national and
international racing to support integrity jurisaacts.

This was at the forefront of the announcement inrdahis year that Racing Services
Tasmania was to transfer from the Department ofeS&owth to the Department of Primary
Industries, Parks, Water and Environment as atlyl20d5. Factors influencing this decision
include the biosecurity and animal welfare capaedithat exist within DPIPWE that align well
with Racing Services Tasmania's responsibilityrtsuee the industry is safe, fair and credible.

Racing Services Tasmania as the racing regulatmiy ban leverage the animal welfare and
veterinary skills to achieve better animal welfamed integrity outcomes. Racing Services
Tasmania is well equipped to meet the integrityllehges. Its director continues to work closely
with key industry stakeholders to maintain an dffecand robust integrity regime.

We are investing an additional $230 000 to emplogteward investigator and a racing
integrity manager to build on a level of integrityersight of the industry. As well as the transfer
for Racing Services Tasmania to DPIPWE on 1 Juky,agency's name will change to the Office
of Racing Integrity to better reflect its respoirildiles. | would like also to take this opportupit
to thank this committee for the scrutiny of TasRgclast December. It has been almost
12 months since the last budget Estimates, and Mray and | look forward to your questions
on racing integrity matters.

Mr DEAN - Minister, you offered to provide a briefing oretimfamous report - if | can call
it that - about which | have earlier asked questioh appreciate that very much. However, in
answers provided in the House a couple of weeks wgo indicated that the report was not
specifically on Tasracing, meaning it was obviouabout some other area. Can you indicate
what it was on?

Mr ROCKLIFF - The election commitment was to establish a waykgroup to look into
the sustainability of racing in Tasmania and th@sdnot just mean Tasracing and the commercial
arm, it also looks at all aspects of racing. Thelkang group's brief was to look at making sure
that racing can grow its product, live within iteams in terms of within the deed and ensure that
we have the highest possible integrity and cliencfions. As | said in my opening statement, we
can have confidence in the industry and at Racergi€&es Tasmania we are the integrity arm and
Mr Murray and Tasracing presented to the workingugr The working group also took
submissions and prepared a report to inform méneriuture sustainability of racing in Tasmania
and we are still working through that report.
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CHAIR - Minister, you did say last year that you expddi® have recommendations from
that report and while you have clearly said to het tyou are not going to release the report
because it is for you, | presume there are recordatems. If indeed there are recommendations
is there any reason you couldn't at least let usvkwhat they are - they wouldn't be commercial-
in-confidence or anything, | imagine - and do yotend to act on those recommendations?

Mr ROCKLIFF - The report is in my possession and | am stilrkig through the
recommendations at this present time.

CHAIR - You got it last December.

Mr ROCKLIFF - It was presented to me towards the end of lagoli@r and there is a
substantial amount of work, not just with respextthe report. | am not entirely basing my
actions around sustainable racing services on tr&img group report only but it has a lot of
commercial-in-confidence aspects to it to inform amel the Government. We will be making
decisions with respect to the future sustainabitityracing in Tasmania in the not-too-distant
future.

CHAIR - So you're not able to release to us at leastit@mmendations of the report?
Mr ROCKLIFF - No.

CHAIR - It would just inform all of us. You understatitht some of us are closely allied in
our own electorates with racing.

Mr ROCKLIFF - That is right and | respect that, but when weage our proposals for
sustainability measures for racing we will refer depects of the report and some of the
recommendations.

CHAIR - So we will not see any recommendations that gounot report on, for instance,
that you do not follow up? All we will hear arestbnes that you decide on.

Mr ROCKLIFF - The Government will make a decision on the rev@mdations and they
will inform the Government but there will be othespects to a sustainable model for racing and
of course the industry will be a consultant. W# work with industry to ensure it is sustainable.
The previous government did little to put Racingaosustainable footing but we will rise to that
challenge and inform the committee and particuleabing industry stakeholders at that time.

CHAIR - So you are not looking at just making it sustaie within the deed for the next 15
years, but beyond that as well?

Mr ROCKLIFF - Absolutely.

CHAIR - That is the big issue. Yes, there are sustdityaissues now but there are going to
be bigger sustainability issues in 15 years' time.

[2.30 p.m.]

Mr ROCKLIFF - Absolutely, and my responsibility is to ensufatt Racing is on a
sustainable footing within the deed which expire2029. We have already implemented some
measures along with the support of this House ¢cease the sustainability of Racing with more
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amount of flexibility. In terms of race field fee®r example, that legislation went through the
Parliament last year and will provide the comméraian of Tasracing greater flexibility and
income-generating capacity by ensuring that threiome from race field fees reflects the market
in other states.

CHAIR - | will leave it at that, but in terms of the mag industry and the community
generally | think that is a concern, minister.

Mr DEAN - You might have discussed this at the beginnitigyou did, tell me and | will
lay off the question. During the GBEs at the efhtast year, minister, you said there would be no
further additional state funding from the governiatrall and that the industry had to stand on its
own feet. That would be over and above, | thihlk, 20-year money available through the TOTE
funding of $28 million provided to Tasracing. WIilhsracing be able to survive into the future in
its current position and the way it is set up?

Mr ROCKLIFF - This question was from the GBEs last year seisitig Racing Services
Tasmania, which is the integrity arm of racing. Mljective is to make the racing industry
sustainable and ensure that wagerers have thedeong to place their bets on the Tasmanian
industry, which is where the integrity arm comesamd that is why we are strengthening in the
budget by $230 000 integrity provisions in Racirgpies Tasmania, soon to be known as the
Office of Racing Integrity. Ms Rattray asked whg are changing the name. One of the reasons
is so people can more easily distinguish betweesrating and Mr Murray's department, the
Office of Racing Integrity, as it will be known.eBple now do not really distinguish between the
two arms. Racing Services of Tasmania is a la Tilsracing in terms of appearance and names
and the like, but the Office of Racing Integritysavhat it is.

With the greyhound debate and the horrific imagessaw on thd-our Corners program,
commissions of inquiry have been established ardhadcountry and it was interesting that one
of the key recommendations of the Queensland epguas to go to a model such as Tasmania's
where you have a commercial arm separate from ipbegrity arm. They are two distinct entities
and in my view, the fact that we have had those dwtinct entities for some time in Tasmania
gives greater confidence, not only in terms of atimelfare provisions in the industry but also
integrity functions as well.

| am informed by the director, Mr Murray, that thMéctorian report was handed down
yesterday and had the same recommendations fomidarsimodel as Tasmania's, so it is a
testament to our model that is working effectively.

Mr VALENTINE - | was looking at the swabs taken in 2013-1498 &vith about 14
positive swabs taken in that year. It is quiteigniicant number of horses to be under the
influence, can | say?

Mr ROCKLIFF - | will ask Mr Murray to explain it in more detai The director of racing
has a statutory responsibility to ensure racingoisducted with absolute integrity. One of the
primary tools utilised is a high level drug andadiol testing regime across all codes of racing.
Racing Services Tasmania stewards test at racengeeind trials, taking both animal and human
samples. In accordance with national trends, tlie® been increased emphasis on out of
competition testing in the past few years, targehiigh level and illegal drugs.
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In recent times the use of cobalt, which agairs thorning, hit the mainland headlines, has
been to the forefront. A threshold level has bieroduced into the thoroughbred and harness
codes for all of racing to recognise that cobait ba present at very low levels when naturally
occurring or as the result of routine nutritionalgces. However, cobalt becomes a prohibited
substance when they present above 200 microgramgrpeof urine, as an example. In terms of
samples and the regime, | will refer to the direckdr Murray. Thank you, Tony.

Mr MURRAY - Yes, 14 positives in 2013-14. It would be interegto have a look across
the three codes. Of those 14, one was a horséiveosi thoroughbreds, one was a jockey
positive; in harness there were five horse andisier positives; in greyhounds there was one. If
we move to the current year there is a switch. @orse in thoroughbred and two jockey; one
horse and one driver in harness; and greyhounds weto five. There has been an increase in
greyhounds. We have ten in the current year anthave three inquiries pending in relation to
irregularities of samples.

CHAIR - It would fluctuate from year to year, would it

Mr MURRAY - Yes. The last three years, 2012-13, there wer pisitives across the
three codes; 2013-14 there were 14, and we hatiedlZed this year with three pending.

Mr VALENTINE - Three codes, | missed that, but that is a redsenexpectation. |
wanted to know what that was.

Mrs ARMITAGE - The Department of State Growth will implementvisgs of
$68.9 million over the Budget and forward Estimatéh savings of $13.1 billion in 2014-15. Of
the $13.1 billion of savings that State Growth vaaked to achieve, how much did output group
9, Racing, save?

Mr ROCKLIFF - | introduce Mr Bob Rutherford, who is the Dep#gcretary of State
Growth and last time he will be Racing Servicesniasia.

Mr RUTHERFORD - Yes, after a very long association. Racing, mowmdarming. |
have had a very long and fruitful working relatibipsso it is a matter of deep regret.

Mrs ARMITAGE - How much did they save in 2014-15? What haey theen directed to
save in 2015-167

Mr RUTHERFORD - The crucial part of the savings that came intoeS@towth which
were apportioned across all areas were those die fpay pause not occurring. That was a sum,
for this budget area, of $282 000. That is themit@m. The issue you would see in the budget
papers is the coming off of the 2014 election cotmmants. They are commitments that have
been completed and expended. That is a reducfi®@i@} 000. They are the two things that
disappear at the end of this year.

Mr ROCKLIFF - As a result of the greyhound situation, we hagditional funds coming
into this financial year, some $230 000 for thase positions to strengthen the integrity function.

Mrs ARMITAGE - The Tasmanian Racing Board, | notice the intesie has changed

somewhat. It used to say when people were eldmiédn the Tas Racing Board it mentions
Directors are appointed for a maximum of three gedrknow in the constitution they can be re-
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elected. Is it your intention that there is a @eover when it states, on the board, that directors
are appointed for a maximum of three years, whaglieve that most of the members of the board
have been there almost since inception.

Mr ROCKLIFF - Firstly, this is a scrutiny of -
MrsARMITAGE - Itis, but it is still money. The state GBE -

Mr ROCKLIFF - GBE scrutiny was in December, and the boarddos®e a very good job
in recent years operationally, ensuring where tteythat they have cut costs. In the scrutiny of
this session, it is for Racing Services Tasmamd,Mr Murray, and GBE will no doubt come up.

MrsARMITAGE - | will ask you another question about the boéwdlo with money if that
is okay. Previously, it has been said that overseael by the Chairman , directors, and the CEO
has been integral to Tas Racings customer and egpafs. Over the forward Estimates, has
TasRacing been directed by you to reduce its aostsverseas travel and why can the board not
used conference, skype facilities to catch up witbrseas customers?

Mr ROCKLIFF - Once again it is in the wrong hearing.

Mrs ARMITAGE - Still money, okay, that is fine. | have one mor Suspensions,
disqualifications and fines imposed by stewarddi@anced persons. The target in 2014-15 was
450, actual figure was 462. What were the maisaea for suspensions and disqualifications and
did any relate to the activity of live baiting, aido, where and what penalties were imposed?

Mr ROCKLIFF - None was involved in anything to do with liveitbay. That is exactly the
right question to ask, in terms of Racing Servitasmania. Mr Murray will shed some light on
the 462.

Mr MURRAY - Disqualifications were generally the result of peopresenting animals
with prohibited substances at the races. As weudsed before, the positive swabs, they
generally result in disqualifications. There haef one disqualification this year on an animal
welfare matter, which is both before the courts dedore the appeal board, so it is not
appropriate 1 make any further comment on that.e Timjority of the suspensions refer to
interference in races, either jockeys or drivergsoag interference in the races. That is what
normally causes suspensions from stewards.

Mr DEAN - A question on communication - effective and appiaie communication - and
this is coming from one of the areas of racing, bsldould not identify who it is. Simply saying
that with Racing Services Tasmania, there is litthenmunication, very little knowledge being
imparted onto them. They are not being kept abi&ashanges and things that are happening in
this area, and they feel left out. They say tlatlad be creating issues that should not arise if
there was reasonable education and communicatom Racing Services Tasmania.

Mr ROCKLIFF - One of the issues that Racing Services Tasniavia been very proactive
on is the increased use of social media. Withdtgghanging technology, it is important to the
racing industry as any other. To enhance inteyactiith key stakeholders, RST has undertaken a
number of initiatives and they include the use adial media platform, Twitter, to disseminate
information relevant to the three codes of racingluding stewards reports, race day information
and track conditions. An after hours nominatiod aaratching service, in addition to that, which
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allows industry participants the flexibility to migt RST of nominations and scratchings that they
relate to Harness and Greyhound Codes outside hdrasaness hours. Of course RST will
continue to explore further technological and otbpportunities to enhance its interaction with
industry participants. From my point of view, tedras been an increased level of communication
via social media and the like and opportunitiessiiakeholders to engage after hours, which is a
positive thing. Mr Murray you might like to takefurther.

Mr MURRAY - We started Twitter, 12 to 18 months ago, with aydew knowledge base
to be honest. Today we have 405 followers and axe Isent 2 166 tweets, so we are certainly
using it effectively now. Importantly, it is usddom race meetings; stewards, during race
meetings, will tweet out information about tracknddions, jockey changes, protests and all that
sort of thing. Twitter is very useful in gettingformation out there in real time. My staff arsal
about to enter the licensing season so my staffbgilout at race meetings over the next two or
three months helping participants fill out theirfes and answering questions. Even recently the
Tasmanian Pacing Club had a horse expo out at Eminach was highly successful. We had an
information booth there for anyone who wanted tmealong and learn how to enter the industry
and what is involved. We certainly have a highuBbon communicating with the industry and
will continue to do so. As you say, Mr Dean, itcigtical in our role to communicate with the
industry.

Mr DEAN - That sounds good and it seems like you are gettut there now and making
that available because it is a very important pathe whole thing. Most in the industry are good
people and do the right thing.

Mr VALENTINE - Further to that comment on tweeting, do you khimat disadvantages
some if they are not up with the technology andes@me getting information before others do?
Have you looked at that side of it?

Mr MURRAY - Of course we have promoted the fact that we areasmowwitter and we are
using it. All racing jurisdictions now have a Tteit account and do something similar. | suppose
the other way of doing it is to put no informationt there. | think it is best to put out the
information, make it available to people and ledgle know that we are putting it out there. We
cannot make any comment on people who decide ngiinoup on Twitter but our followers
continue to increase in number and it is a veryuiseol.

Mr VALENTINE - Do you consider it an official means of commuatiicn as opposed to an
unofficial one?

Mr MURRAY - It is seen as an official form of communication.n @ce day things are
happening in real time and before Twitter there m@svay to get that information out there to the
general public unless they were on the race courbw anyone, anywhere, betting on
Tasmanian racing has access to that informatioreah time, it is accurate information from
stewards and it is critical to the punters to bat tnformation.

Mr VALENTINE - If they want to get the benefit they need to earp to speed.

Mr MURRAY - Absolutely.

CHAIR - As you say, if they are on the course then tietythat information in real time.
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Mr MURRAY - They get it as well, yes.

Mr FINCH - Minister, you might have mentioned it alreadyl apologies if | have missed
it. 'Who actually takes charge of that communicatom Twitter? Do you have a designated
person or personnel to make sure that the righsagesis being delivered?

Mr MURRAY - Very much so, the Chairman of Stewards at the maeeting has control of
the Twitter account so he or she either does tleasgmally or delegates that under their
supervision during the race meeting. It comes ftbenChairman of Stewards; from the office
there are a couple of people who have the log-iailde We were very careful when we set it up
to make sure that the security was in place torenghat there was no false use. | am pleased to
say that in the time we have been using it thesenod been one message tweeted out that was not
authorised to be sent. We are very much wary aff, tand from my viewpoint | am regularly
checking it and making sure that everything ist abould be.

CHAIR - Do you have any more questions? We have twaitesneft? You have explained
the additional funding of $800 000 over four yefansracing integrity. What is the $800 000 for
over four years?

Mr ROCKLIFF - Two positions are going to be created costing0¥200 a year.
Mr VALENTINE - How many FTEs does that bring it to? Totalygor

Mr ROCKLIFF - Twenty-one. Yes, so that will carry it through.
MsRATTRAY - That is over $100 000 each per year?

Mr ROCKLIFF - That averages out as that, yes. There is ardiite between the salaries
of the two FTEs. The average is $115 000.

Mr FINCH - The Office of Racing Integrity seems to be paaiimed at animal welfare and
obviously to do with the greyhound industry. Howed horse racing fit in here?

Mr ROCKLIFF - In terms of animal welfare?
Mr FINCH - Yes.

Mr ROCKLIFF - I know there have been the very serious isstibgeobaiting evidence on
the mainland with greyhounds. Animal welfare efuapplies to the harness codes and
thoroughbred codes. It is not just about greyhsund

Mr MURRAY - We have stewards out in the field all the time dostable and kennel
inspections. We have currently one steward ingatdr, as the minister has advised. There is
funding in the Budget for an additional stewardestigator. We have stewards on the ground all
the time. On non-race days we have ramped up gepce. We do the inspections, we do
out-of-competition testing, which is very crucialt ensures horses are not being provided any
illegal or prohibited substances not on race désaditionally there has always been drug testing
on race day once the animals arrive at the tradkwever, we now do significant amounts of
out-of-competition testing to ensure the welfaréhaf animals as well.
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Mr FINCH - Away from the race track at locations where bsrare bred and trained?
Mr MURRAY - That is exactly right, yes.

CHAIR - Are you responsible for sponsorship of sometHikg Elwick Racecourse, for
instance? Where does that come in? Who is regperier that? | make the remark only in the
fact it was some years ago named Tattersall's Rankd always been Elwick Racecourse but it
was named Tattersall's Park because of a sporisontice some weeks ago Tattersall's have
changed their name and it now says UBET Park.

Mr ROCKLIFF - It is now UBET Park. It was a commercial demisfor Tasracing.

Mr MURRAY - Tattersall's was rebranded UBET. It started a lmaopweeks ago, across
all their outlets across Australia.

CHAIR - | suppose it is that thing about when we talkbwbvenues, people get to know
venues by a name and suddenly the Tattersall's iRegkdisappeared and we now have UBET
Park. 1 find it rather disconcerting, and so ddes public. The locals still call it Elwick
Racecourse and | think that is absolutely sengiblkeep calling it so. Who pays for all the
rebranding?

Mr ROCKLIFF - That would be between Tasracing and the sponsor.
CHAIR - We will ask Tasracing, thank you.

Mr VALENTINE - What are the rules on the use of the whip indhighbred racing these
days?

Mr ROCKLIFF - In harness racing there would be implicationd isnthoroughbred racing,
of course. There have been some recent changesriass racing, | understand. Mr Murray, you
might like to expand?

Mr MURRAY - Both harness and thoroughbreds are conductingnatreviews on the use
of the whip. There are a number of times you cae a whip, forehand, backhand in
thoroughbreds and a number of times in harnessh mles nationally have put that high on the
emphasis of animal welfare initiatives. They avaducting full reviews on the use of the whip.

DIVISION 1
(Department of Education)

Output group 1
Education

1.1 In School Education -
Mr ROCKLIFF - The Tasmanian Government is committed to inmgsand improving

education outcomes in Tasmania. The 2015-16 Bubgétls on our strong investment in
Tasmania's education and training systems, deatigea record $1.44 billion commitment to
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raising educational outcomes. All Tasmanian chitdddeserve the best possible start to life and
valuing education is everyone's responsibility.

Last year we delivered on our election promisesuding our commitment to extend 21
regional and rural high schools to year 12 overrteet four years. This is an important step in
our plan to increase student retention and cregtb-aeady generation of young Tasmanians.
Operational funding for 2015-16 year of $7 millimreasing to $17 million in 2017-18 has been
committed to continue this initiative. A capitallogation of $6 million over four years
commencing from 2014-15 has been made availablendoessary capital work. Six selected
schools are delivering year 11 programs this yedrafurther six will commence extensions in
2017.

We have also fully scoped our program to introdaceontemporary model of child and
youth health nurses across Tasmanian governmenoblschnd to realise this new initiative a
$5.8 million budget has been allocated. The fishurses will commence in schools around the
state in July this year. A $9.8 million commitmeer the next four years to fund 25 specialist
literacy and numeracy teachers is well underwayhwviliese teachers commencing across
Tasmanian schools in term 3 last year. Speci@#thers are working with years 7 to 9 students
who are performing below the national average mummstandard by providing a target of one-
to-one and small group specialist assistance. elagigsupport, personal attention and coaching
aims to build the confidence of identified studeirtstheir learning and bring them up to a
comparative standard with their peers. A new aggnao career education, My Education, has
started for grade 10 students this year, and wiehaile a video presentation in a few moments.

Through consultation on the review of the Educathabhwe will continue to engage with the
community as we build a system that will set Tasmap for the future. We made structural
changes last year to put Education on a sustairfabteng for the future. This year we have
delivered a budget that allows us to get on with thsk of allocating our education resources
where they are most needed. This year's recomsiment is another step in reinvigorating our
education system to improve standards. This Budgmtides us with the opportunity to direct
resources where they are most needed and to invesiical infrastructure which will support
the reinvigoration of our high schools.

Our commitment to Students First - the Gonski fagdi remains, with a $77 million
investment in 2015-16 which is $21 million than2@14-15. This investment provides another
minimum 5 per cent increase in the Fairer Fundiaghmonent of school resource packages in
2016. We will also use the additional Gonski fumgdio support those schools with the greatest
need. Funding will remain for programs that caméirand extend the agreed joint state and
Australian Government reforms in workforce develemtand an improved and more consistent
level of information technology access to platforatsoss our schools, quality teaching, quality
learning and empowered school leadership.

[3.00 p.m.]

This Budget also delivers on the promises we madedate a job-ready generation of young
Tasmanians. As a government we have been cleawrimbjective to ensure more Tasmanian
students go on to complete year 12 with strongaltte and numeracy skills and a meaningful
gualification, providing them with real choices fibweir future. We are investing $68 million in
reinvigorating Tasmanian high schools, representieglargest state infrastructure investment in
Tasmania's high schools in 20 years, and providingern and flexible facilities for twenty-first
century learning.
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The Tasmanian Government has a fundamental committmevorking with and supporting
education professionals in the state. We are ialgesting $17.75 million over four calendar
years for the critical early years to develop aacitexg new program targeting four to eight-year-
olds and their families. Learning in Families Ttigge, or LIFT, will focus on school and family
partnerships in education particularly in literagyd numeracy. This program acknowledges that
active, engaged parents have a significant impadhoreasing learning development outcomes
for children. LIFT will combine evidence on chi@h's development with teacher knowledge to
provide parents with extra support for their clsildarly development. LIFT will give schools a
fantastic opportunity to create a brighter futueyoung Tasmanians through increasing parental
engagement in schools and in their children's lagrnlit is widely accepted that education is the
cornerstone of Tasmania's economic and social imepnent and we will continue to build on our
key policies to improve educational outcomes anser¢éhe value of education in Tasmania. |
firmly believe that if we can lift education in thstate we can lift Tasmania. We look forward to
your questions and the My Education video. Would lke to introduce it, Colin?

Mr PETTIT - The minister has asked that we show this beclasseear there was a lot of
interest in where we were at with My Education whigas rolled out really new. This is an
example of a pilot and as of next week all scheoth year 10 will be invited to provide a video
of this sort of quality. They will be supporteddo so by joining online.

Video with dialogue shown.
CHAIR - Are you doing a series of these?

Mr PETTIT - Yes, and the minister will talk about the onlipe@gram shortly. When we
talked last year one of the elements of My Educati@as an online program. The winning
contract, and the minister will announce that digphtas Americanised statements like this so we
are downloading them on agreement with the comjpauayasking all year 10 students, as of next
week, to start to develop similar pilots and wel Wwilild a library of all Tasmanian schools. It
will go across all of Tasmania and they will be poiged in every school. All of that filming was
done by students, it was edited by students ankesploy students.

CHAIR - Last year you said to us it would be in plads ylear for year 10.
Mr ROCKLIFF - That is correct.
CHAIR - So it is not quite in place.

Mr ROCKLIFF - There has been a lot of work done and | am hapmletail some of that
work with schools in a moment. | have access &b itiformation across all high schools. Itis a
three-year program for implementation. In 201&iit be implemented for years 7 to 12 and in
2017 all schools will implement My Education

CHAIR - If | might interrupt you, last year you said thes from this year the previous
system would not be in place and that year 10s avbaldoing My Education. There must be a
gap; the previous system has not gone on and newdlwv system is not yet started and it is
already June.
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Mr ROCKLIFF - Pathway planning is in place for year 10 absut | can explain what is
happening in each individual school if you like.

CHAIR - No, because we are pushed for time. This ibigest line item. | do understand
that there is a lot to say here but there are aflouestions that members have too in in-school
education and | really want to make sure we finigs before 4 p.m.

Mr ROCKLIFF - Absolutely. We can have questions on careemptegy and My Education
that is being rolled out. We have three coordirmtzross Tasmania working with schools. As
Mr Pettit said, an online career planning tool \adsey component of the program and the tender
process was undertaken by the Department of Edunctdiprocure the right tool that will deliver
this program in a Tasmanian context. After a dedaiender process, | am pleased to announce
that Kuder Visions Unlimited have been notifiedtlas successful tenderer, and that is a contract
of $2.1 million for 2015-16 that has been negotabetween the department and Kuder. The
online career planning tool will be likewise chadder the Tasmanian environment to ensure the
data and information presented are done from d [smat of view. It was interesting to attend
the Dark MOFO Hothouse presentation last night eloareer planning came up in conversation
and the thoughts and recommendations very muchealigvith My Education.

CHAIR - Minister, | canvassed my schools because lastwe talked about the cutbacks to
Education and where this was going to affect s&)anid | thought the best thing | could do was
to do a round of a number of schools and ask pgogtemment. This is from a secondary school
principal. | am obviously not going to tell you whhe individuals are, and | will not have a
chance to read out all of them, but this for me waxy indicative. | am sorry, it is really hardtbu
| think you need to hear this.

It is really hard. We are unable to support thedshts who will experience
difficulty transitioning to college. We have vdeyge classes which in hard-to-
staff schools make it really difficult to teach.rirRipal loads have increased
incredibly and the strain is now showing, with mamincipals expressing real
concern for their health and wellbeing. Assistanhcipals are expressing a
lack of desire to be principal, as the job is now farge.

The loss of staff has meant a reduction in subjectsoffer. Things like
languages have taken a hit. Grade 7 camp is aitalack of funds because
we have had to buy staff. Productions are now yewercond year due to
staffing shortages. Services to schools are gkt because the centres have
been stripped of extra staff, so when | had asi@sid needed quick advice |
rang four senior people at Learning Services oir tnebiles and | could not
get anyone.

This is common practice. We can wait days to ggal advice now, as we only
have one instead of two lawyers to support our glshoWe have huge delays
in getting staffing sorted - months in some casesge to cuts in HR. Principal
network leaders' loads have increased heaps betaisenumbers have been
cut back and they struggle to get into schoolsavie seen ours once this year.

Morale is about as low as | have ever seen it dmalve been in education for

more than 30 years. At the same time we are seesmgke in really difficult
kids coming through, high poverty, high trauma ad enough resources to
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manage. It is a recipe for disaster. For the finse in a long teaching career |
believe the job is becoming overwhelming. Desphes, we continue to
manage but the toll is starting to show.

| know this is not just about My Education butsta picture of how a senior principal sees
the situation now as opposed to previous yeacanhot express it any better than that.

[3.15 p.m.]

Mr ROCKLIFF - Yes. We inherited a very difficult budget siioa where the previous
government had completely wrecked the Budget. Ateth make some challenging decisions to
get the Budget back on track. The pay-pause wesopdhat. That did not eventuate, which
meant we had to make some challenging decisiomsvé travelled to primary schools and high
schools right across Tasmania. The principalékethto were very respectful but frank in terms
of their feedback about the challenges they expeeie | have to say, they also are excited also
about opportunities. 1 do not see doom and glaosthools.

When | visit schools, | see a lot of excitementofessionalism of teachers and
professionalism of principals and the leaders osts. | receive very good feedback from very
committed individuals. There will always be moesaurces applied to schools, which is what is
happening now. We have the Budget back under @onWe have done the heavy lifting in
education. We have $1.44 billion going to educatémd training this year, an increase, and
$21 million extra from Gonski funding this year, @fl it going right through the school gate.

So, $4 million additional for the fairer fundingroponent of the Schools Resource Package.
The Learning and Families Together initiative fardergarten to grade 2 will receive $5 million.
A brand-new initiative, it will build on the goodask of the child and family centres and the
Launching into Learning, Focusing on Literacy andimi¢racy and Parental Engagement
programs. An additional $1 million is available &iudents with disabilities. That is a spend of
$70 million this year. An additional $11 millioty take it up to the $21 million, will go into
schools with the greatest need. You would be ésted, | am sure, in Ken Boston's presentation
in Hobart very recently. He said -

The Labor-Green Government in Tasmania, and Labaderally, did not stick
to the true Gonski principles and ideals when tlsgyned the heads of
agreement.

We are carrying it forward; an agreement has begmed. This is a state government,
incidentally, unlike the Labor Victorian Governmemhich signed up to the six years of Gonski
funding. We are redistributing Gonski funding thgbout Tasmanian schools in, all $21 million
of it through the school gate. The $11 millionlvgb to the 80 schools around Tasmania that
have the greatest need. In other words, this i&e@ment is very committed to the true Gonski
ideals and principles.

CHAIR - Minister, | am sorry, | am going to interruptuol do not doubt anything you say.
Yes, | understand you are putting more money it this is a real-life situation. | do not believe
this is alone. | have primary schools, collegast-saying all the same things particularly. | tan
to know what you are going to do about this sitwrati This is real. This is not to say all the new
programs you are putting in place are wrong. Théne. We are talking here about principals
saying they are so stressed - that assistant pailscare so stressed, they do not even want to
become principals.
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Mr ROCKLIFF - That is what we are about. | mention the $2llioni of extra Gonski
funding all going through the school gate. Thes8ools | refer to, of course, are the schools
that will participate in the $5 million this yeaorfthe Learning and Families Together. The
remaining $11 million will be distributed to scheah need. | wanted to clarify that. Eighty
schools for LFT, and the rest will be distributegised on a fairer funding model, which will
include areas of disadvantage. | am aware, hobturaember, of the concerns. | am not blind
to that. | have been very open about that.

CHAIR - We said this to you last year. We said - adhers around the state told us - that
the cuts you are going to make would cause cutey Would have to cut music programs, and all
kinds of programs so they could actually keep ttesicher ratios. This is the result of that.

Mr ROCKLIFF - School communities themselves made those deasisio
CHAIR - Only because they had no choice. You did thefhter cutbacks.

Mr ROCKLIFF - No funding has been cut from education at alhere was a $1.4 billion
investment in education and training last yeais i$1.44 billion this year. As | talk to teachers
around the state, they also say me, along theilleciyes, that they would have liked an
opportunity to say 'Yes, we will have an 18-mondlyqpause. We would have voted for that.’

CHAIR - I am sorry that is passed; it has nothing tovith the situation as it is.
MsRATTRAY - That was not our call.

Mr ROCKLIFF - Itis a fact and so when the AEU rejected tt&trionth pay-pause, in my
view against the wishes of a lot of its members -

Mr DEAN - | have said that many times.
CHAIR - It is passed. We cannot do anything about that.
Mr ROCKLIFF - That was unfortunate, but we had to make somléyrdifficult decisions.

CHAIR - | do not know that you did, particularly in edtion, which you say is so
important. We all agree it is absolutely vitalboth the economy and to the social welfare of our
state. 1 do not know if you did, when you are nalling us that the financial situation is not so
bad and that in fact in three years you are plaptorbe in the black. So it could not have been
nearly as bad, it seems to me, as you all said/é&stthat it was. Things are looking good.

Mr ROCKLIFF - We had to bring the Budget under control, withi$billion-worth of
accumulated deficits. There was volatility in G®€eipts and -

MsRATTRAY - And that remains. Would that be fair to say?
Mr ROCKLIFF - We cannot really guarantee that GST will flowotigh, forever and a day,
at the current levels. Western Australia is asitasxample of that. One of my aims in education

is to stop the boom-bust cycle - we invest in etlanaand then there are some challenging
economic circumstances and we have to make sonmly reaigh decisions. We have
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consolidated and now we are rebuilding in a suatdeway, and rebuilding and reinvesting, can

| say, on the true Gonski principles. That isthe areas of greatest need and disadvantage across
Tasmania, where the resources should go, as Geaskiand as Ken Boston said, the other day,
when he was critical of the previous federal Lagovernment and Labor-Greens government,
and the way that the deal was struck. We are adihg that, and | am committed to addressing
that.

CHAIR - You have heard what | have to say on this onesahool education. As | say, it is
repeated across from college to primary schookt ©the entire picture, so -

Mr ROCKLIFF - That is right.

Ms RATTRAY - Minister, 287 teachers were taken from the atlan system. Can we
have a breakdown of where those positions came frolassroom, classroom support workers,
administration staff, departmental staff in regioofficers, and departmental staff in head office?

Mr ROCKLIFF - It is 287 positions, as of the 31 March, rigbtass the department.

MsRATTRAY - Yes. If there are other areas, | am happytehhem included.

Mr ROCKLIFF - So, not teachers, not teachers; you said, 'eza¢mot teachers.

CHAIR - No teachers?

MsRATTRAY - No classroom teachers?

Mr ROCKLIFF - Two hundred and eighty-seven-

MsRATTRAY - Two hundred and sixty-six teachers?

Mr ROCKLIFF - No.

CHAIR - Let the minister speak.

Mr ROCKLIFF - Right across the whole agency, 287 full-time iegjent savings, right
across, okay.

CHAIR - So how many teacher is that?

Mr ROCKLIFF - As we said the other day, 185 of those are tagchositions, which is
roughly the equivalent of the pay pause. We ardaoget for 266 positions, right across the
whole agency, by the end of this financial yeao t&at was the target. The saving we had to
make - 266 full-time equivalent positions.

CHAIR - And you have had more than that already?

Mr ROCKLIFF - Yes, but the 287 reflects seasonal fluctuatiolmsthe next three months
we expect that to be 266; we are on target forléhat of savings.
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Ms RATTRAY - The table on 1.2, on page seven of the Budget papays 'reduction in
FTEs as at the 31 March 2015' and then it sayssFEgucation, 287'. Can we have the break up
of that 287 or is this information wrong?

Mr ROCKLIFF - Itis not wrong. Itis 287 at 31 March.

MsRATTRAY - | need the break-up of those.

Mr ROCKLIFF - You can put that on notice.

Mr VALENTINE - Can we have the number of people in that as sggpbto FTES?

Ms RATTRAY - In the separation of that 287, how much didastcand was it funded
internally from the department or was there borrmsineeded?

Mr ROCKLIFF - There was a process, the Workplace Renewal fiveeRrogram, in which
there were 367 positions, or people placed. Iaistatewide program. The latest round
commenced in September 2014, in accordance withelbase of the Managing Positions in the
State Service Framework.

CHAIR - The member has asked specifically for costs.

MsRATTRAY - For the costs and how those costs were fundédi@nyou have to borrow
for those costs?

Mr ROCKLIFF - The cost of the WRIPs, as they are known. Agereost per WRIP was
$22 115.85. Total cost of WRIPs for Education $&s.16 million.

Ms RATTRAY - So you spent $8.116 million on getting rid of 72®ositions from
Education?

Mr VALENTINE - 367.

MsRATTRAY - Did you have to borrow?

Mr PETTIT - The simple answer to that is no. The WRIPs aredas the fact we will
renew with younger or more inexperienced peoplethatis the process which we are following.
It is a repayment through having people who are éaperienced to do that.

CHAIR - And cheaper. That is not a bad way to get legage teaching age down.

Mr ROCKLIFF - The program was about renewal. There are yaupgeple coming
through the education system which is a good thing.

CHAIR - So you are employing new teachers, young teact@ming out? We have had

difficulty in the past of teachers coming out oétbystem and not being able to get jobs in the
State Service.
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Ms RATTRAY - Initially, to cover funds needed to undertake NR¥ what programs were
cut or reduced in some way to compensate for thttere has been no other borrowings? You
are not going to reduce your wages and salarié8byillion just like that, | would not expect.

Mr PETTIT - No, you do not reduce it exactly like that, immeelia The $8 million was
not borrowed. It was part of the cash flow proogesused in the $1.44 billion budget. It will be
repaid as part of that process.

MsRATTRAY - What programs across Tasmania?

Mr PETTIT - We did not have any program. It is run throughdagh flow process.

Ms RATTRAY - So everything that was being undertaken priothtd number of people
being removed from the Education Department's systas not been cut, reduced, reconfigured,
whatever?

Mr PETTIT - Not for the WRIPs. The WRIPs are a separate prnodcathe savings of the
287. We used the WRIPs to free up positions amyigorate where we could. Where we could
move people into those vacant positions, that iatwte did. The saving is generated through
that.

CHAIR - When you say cash flow, and you will catch itngxt year, you are meaning you
used some of next year's money?

Mr PETTIT - Some of it is cash flowed through that.

CHAIR - So it is not quite borrowed, except that it easrowed from next year's Budget?

Mr PETTIT - Itis cash flow.

Ms RATTRAY - Yes, right. Can we have identified in those bens where the positions
were and if we have a list of the schools as welt may have lost numbers which | know has
been the case.

Mr ROCKLIFF - Yes.

MsRATTRAY - In amongst that fulsome information that we goeng to receive.

Mr PETIT - We can give you as much of the information, as deeye can. If we go down
to individual schools privacy becomes an issue lsegeople will know a particular person at a
particular school. We will be able to say to yoarembroadly in regions, this is how many people

left from the regions.

Mr ROCKLIFF - I will take that on consideration, on notice have an example of how
getting younger teachers in the education systeyoui would like me to find the example?.

Mr DEAN - What would be wrong with saying that Devonporgiihad one teacher
removed or two teachers removed, rather than satyorgarea?

CHAIR - Because if there is only one teacher everybadyknow who it is.
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Mr DEAN - They know who it is already. The people knoalieady.
Mr PETIT - Not everyone.
MsRATTRAY - We might know in our schools.

Mrs ARMITAGE - With the teacher cuts, how will they affect twleges that are helping
the high schools to trial year 11 and 12 and hasGbvernment provided extra funding in this
Budget to assist those colleges in supporting itje $chools?

Mr ROCKLIFF - The partnership between the colleges and thé Bihools is very
important to ensure the success of the extensigeacs 11 and 12. | am encouraged when | visit
a new state college, for example, that | can s@deo link with St Marys and St Helens students
participating in the class room effectively and there is a strong partnership that has been
developed between Newstead, St Marys and St Hel®&klsen | go to Scottsdale there is a very
strong link and partnership between Launcestone@elnd Scottsdale High School for example.

MrsARMITAGE - We are assisting those colleges?

Mr ROCKLIFF - Yes, we are working with the colleges. It isggding when you speak to
people like Keith Wenn from Launceston College.ofte were saying this is going to hurt the
colleges and impact on the colleges, but thatnbisright. My understanding is that the increase
in participation of years 11 and 12 in Scottsdaleeixample, not impacted at all on the college
numbers in Launceston.

Mrs ARMITAGE - | am advised that some high schools involvethatrial are finding it
difficult to recruit teachers for specialist suligesuch as specialist maths as a result of the &udg
cuts.

Mr ROCKLIFF - | am not aware of that. | met, a number of veeako, with all the
participating principals of the high schools whoraveery positive about the program. This is not
a trial, this is real policy being implemented. rRbe first time we have high schools that
previously were offering 11 and 12 subjects nowdkah properly. St Helens High School, for
example had some 11 and 12 offerings that wereirigntheir program through the 7 to 10
resource. Now they are funded on the college maddlthat is what they are excited about.
They can fully concentrate on building their nunsber

CHAIR - How many numbers do they have this year at $rdefor instance? How many
post year 10 students?

Mr ROCKLIFF - I can find that for you.

MsRATTRAY - | think we already know how much it is per stutjeninister.

Mr ROCKLIFF - That is wrong, that is absolutely wrong, thoggifes. This is a very
measured way we are rolling this out. We are mshing these reforms; we are not forcing

schools into it. We are conscious of the fact tlefrms in the past in education, for whatever
reason, have not been successful, so we are wovdnghard to implement this effectively.
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Working with schools, school communities and ca@e@re a very important part of that. We
started with the regional high schools first.

MrsARMITAGE - The numbers are?

Mr ROCKLIFF - We committed to 21 in the first four years atarted with six in the first
year, this year. For example, with the combineddddistrict High School and Huonville High
School, in 2015 there are 63 students, a 75 perimerease on the previous year; Scottsdale High
School, 37 students, a 23 per cent increase orpt&@ous year; Smithton High School, 51
students, a 59 per cent increase on the previoas y&here has been a 6 per cent increase in
St Helens District High School with an extra thetedents participating there. Overall, there is
an extra 38 per cent increase of those extensigim $ghool students in years 11 and 12. Those
students patrticipating in Years 11 and 12 who &ge€ehrs and under, in 2015 in the schools |
have just mentioned, were a total of 204 students.

Mrs ARMITAGE - That was an extension now. The real questiarit to ask you under
in-school education - and | did ask Jacqui Petrugesderday, but she said they actually came
under your portfolio - is to do with students witisabilities. Minister, can you tell us how much
money is in the budget in 2015-16 to support sttedesith disabilities?

Mr ROCKLIFF - Yes. There is about $70 million. There hasnb&&1 million increase in
the total Special Education budget, $71.9 millian2015 compared to $69.4 million last year.
Students supported through the Severe Disabilityigter are allocated $39.4 million from the
total special needs budget additionally. Thereugreo 1 500 students in 2015 with a cognitive
capacity of between 55 and 70 full-scale 1Q recej\#5 000 funding each to their schools with a
total budget of $7 500 million.

In 2015 all schools received support teacher diioes to build the capacity of school staff to
maximise educational outcomes for students. Sehaith SDR students received allocations
calculated on the basis of the number of studentthe SDR at 0.2 FTE per student. Schools
which do not have an enrolled SDR student receigapgort teacher allocation of 0.2 FTE and
0.6 FTE determined by the Department of Educatier'sble funding formula.

Professional learning is provided to these stafbwdd their skills and knowledge in both
addressing student needs and managing behaviopecialist staff including social workers,
speech pathologists and school psychologists stppaients with special needs in schools, and
the budget for this support is $13.9 million; $1thRion is allocated for central support for
students with hearing and vision disability, anddren enrolled at early childhood intervention
services. For the employment of physical impairmeoordinators and autism consultants
statewide, a further $811 000 is provided for efglittime equivalent social workers -

CHAIR - Perhaps, minister, you could table that.

Mrs ARMITAGE - | have two more questions but you might liketake them on notice.
Can you give us a breakdown please of how manyestadare on the Severe Disability Register?
How many students with additional needs are in Basam schools who do not quality for the
Severe Disability Register, and what support isry@avernment giving them? One example is
students with high-functioning autism, so studehét for one reason or another do not quality for
the Severe Disability Register but still obvioubBve a disability and are in a Tasmanian school.
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Mr FINCH - Do you have a group with whom you liaise thahsists of parents who are
letting you know their children’'s progress throwghool? All this funding sounds wonderful, but
is it hitting the mark? Are parents happy with gupport their children are receiving? Do you
have a body with whom you communicate that getsnteesage through to you about how it is
unfolding in the schools?

Mr ROCKLIFF - We meet with the Tasmanian Association of S&tkool Organisations
on a regular basis, who provide us with feedbagknfparents. | meet and have met recently with
Kristen Desmond, who is an advocate for students piofound disabilities and their families.
One of the reasons we set up the taskforce last ged | expect a report from the taskforce at the
end of this month, is to look at this very subjektow can we improve our education system and
support for our students with disabilities in Tagi& Some parents are content with the level of
service and the service provider to their childreschools. | speak to other parents who believe
we can do better, and | agree with them. We cabetier and want to do better. That is why we
set up the taskforce, chaired by Cheryl Larcombeestised north-west educator. That taskforce
will provide me with a list of recommendations wiicexpect at the end of this month.

The taskforce comprises a range of education stédtets including TASSO, the Australian
Education Union and a range of stakeholders inolythe Tasmanian Principals' Association, the
Tasmanian Disability Reform Lobby, which is Ms Desrd's organisation, Autism Tasmania,
Australasian Society for Intellectual Disabilityffioe of the Anti-Discrimination Commissioner,
and Tascare Society for Children. The group has eorking for almost 12 months now. | look
forward to their report. | keep in active contauth parents.

Mr FINCH - How many students with disabilities are ther&@a@smanian public schools, and
how many in non-government schools? 1 think yountio@ed a figure before of 1 500.

Mr ROCKLIFF - The funding of $7.5 million allows for up to D® students to be funded
with the $5 000. There are not 1 500. There areently 975.9 FTE students on the Severe
Disabilities Register in state schools for 2015gaih, $39.4 million from the total special needs
budget of $71.9 million is allocated to supportittearning needs.

Mr FINCH - And in non-government schools?

Mr ROCKLIFF - | do not have those figures.

CHAIR - You do not support them, that funding does not gothem? Is that state
government funding?

Mr ROCKLIFF - It is state government.

Mr PETTIT - The non-government funding is both Commonwealthstate combined. As
part of the agreement under Students First, whiah the Gonski Report, there are characteristics
inside that funding model for students with disdile$. Their funding model contains money to
address the need of students with disability.

CHAIR - But we do not know the number?

Mr PETTIT - We do not keep track of that number. That is sbingtbetween them and
the Commonwealth.
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CHAIR - Minister, you said a while ago you were goindable a paper. | asked you would
you table a paper and you said yes.

[3.45 p.m.]
Mr ROCKLIFF - | can table the information later.

MrsARMITAGE - | am happy for you to table the answers to mgstjons.

Mr ROCKLIFF - If you put the questions on notice we will calesithem and provide you
with the answers.

Mrs ARMITAGE - The first question was can you tell us how money is in the Budget
for 2015-16 to support students with disabilitiesid the other two were with regard to the
breakdown of how many students were on the sevsability register.

Mr ROCKLIFF - We will provide that. | have answered most ledse questions, but if
there are areas you think | have not covered pleage it down and | will consider that
information.

Mr DEAN - Minister, you said that the figures given for geed1 and 12 going into these
regional schools were wrong, so what are the cofigures?

Mr ROCKLIFF - The correct figures are around approximately6@3 per student, not
$125 000 reported recently. That is the cost ef284 students | mentioned, and the additional
resource for all those schools added up is $74008fall for schools commencing in 2015.

Mr DEAN - Could we have the breakdown of the extra monayths gone into each of the
schools to satisfy the years 11 and 12 students?

Mr PETTIT - Every school that entered the program receivesnamediate $10 000 one-off
payment to start engaging their community and waykip communication things. Schools in the
program get one FTE to add to their current FTHtpposadditional to their staffing, they get an
additional 0.5 FTE assistant principal level -

Mr DEAN - So that is in additional to the extra money?

Mr PETTIT - Yes, and then we are giving them a 0.25 FTE aduitido mount VET
programs and that adds up to about the $740 0GBeasinister has said. If they are a combined
school such as St Marys-St Helens, we also givadalitional 0.1 FTE support so they can work
to keep the community engaged.

Mr DEAN - | take it some of those additional staff would d@ng other things as well in
schools - would that be right?

Mr PETTIT - No, they have been allocated to years 11 and 12.
Mr DEAN - Wholly and solely for 11 and 12?

CHAIR - So 0.1 FTE is half a day.
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Mr PETTIT - Yes, that is correct, but that is additional on tdghe other bits, and that is
permanent.

Mr DEAN - | just wonder how the press report can get i@wibly wrong.
Mr PETTIT - I can answer that.
CHAIR - Mr Valentine do you have a question?

Mr VALENTINE - Yes. Is there extra time being provided to bess who will required to
implement the My Education program in 2016? Bdkidhe work pathway planners did, so is
there extra time being provided to teachers whaaneg to take up that workload?

Mr ROCKLIFF - When we say workload, the My Education career etlutas part of the
Australian curriculum, so what teachers do is tethehcurriculum. The My Education career
education will be from kindergarten to grade 12 tife Dark MOFO Hothouse think tank, | was
on stage last night and Mr Pettit was also presdm@n one of the participants highlighted the
value that an early careers education program wbale. In terms of the support for teachers
who will be involved in the curriculum of My Edudan career education, they get their training
resource, supported relief for training professialevelopment -

Mr VALENTINE - But they still have to organise the applied h&ag activities that
students would undertake in that year 9-10 area?

Mr ROCKLIFF - You have seen an example of how career educatiaid work in terms
of -

Mr VALENTINE - But that's an example, isn't it? Someone hawganise that fellow to
go to Nyrstar.

Mr ROCKLIFF - That's right. | mentioned before there areghr@nagers around the state
who have been appointed in each region workingctiyravith schools on the implementation of
the My Education program.

Mr VALENTINE - Three FTES?

Mr ROCKLIFF - Of course. There are a lot of high schoolsigi@gting in the career
education program and it is worth noting just od. Montrose Bay High School, for example,
students in year 10 undertake a lesson each weskgdhomeroom time to develop work
readiness skills for their career planning. Theost has introduced a growth mindset program to
assist in raising aspirations amongst the studedy.b During term 3 the school provides students
with a week-long careers and life planning confeeeto be conducted at the school with support
from industry and further education partners.sltluring the career conference that students will
finalise the transition profiles -

Mr VALENTINE - But someone has to organise those things.

Mr ROCKLIFF - The managers will be doing that. The schooVies a diverse offering
of guest speakers and excursions for careers aesgenYear 10 students will take part in two
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orientation days at Claremont College. Year 1@hess have attended briefings on course and
subjects at Claremont College and completing aecarand life plan is one of the school
requirements for its year graduation certificate.

Mr VALENTINE - The pathway planners used to do it, so who isglid now? How many
pathway planners were there? You tell me. | dcknow how many there were.

Mr ROCKLIFF - The Guaranteeing Futures team had, | think,atBypay planners.

Mr VALENTINE - So there are only three people who are goingetdoing it now but 62
were doing it before?

Mr ROCKLIFF - All schools have senior staff who would work hvithe managers of
My Education around the state to assist the teacimeeffectively what will be teaching the
curriculum.

CHAIR - So it is another job for senior staff?

Mr ROCKLIFF - It is part of the curriculum. This will be fall students, | hasten to add,
not just year 10, but all students will be partatipg in the program.

CHAIR - That does not make it better, it makes it wdoeeause a lot of teachers are
teaching a number of years, not necessarily jusigdgear 10.

Mr ROCKLIFF - Teachers are very component and professionahat they do and their
job is to teach the Australian curriculum and thg Btlucation career education program is part
of the Australian curriculum.

Ms RATTRAY - In relation to school health nurses there arppesed to be 10 by
July 2015. In which schools? Then there will logeptially 20 positions by 2017. | am happy to
take on notice a list of schools.

Mr ROCKLIFF - It is an exciting initiative and one | am pledde be able to implement as
Minister for Education given that | floated the ijpglas shadow minister for health -

MsRATTRAY - Just the numbers, minister.

Mr ROCKLIFF - The program will employ 20 full-time equivalemirses by July 2017-18
and each nurse will be allocated a number of sshaathin their region. The program will
support schools and communities to create a pHysiocd social environment that promotes
health, wellbeing and a culture of lifelong leagninThe core focus of the School Health Nurse
Program is prevention, early detection and heaftmption. It is a very contemporary model that
will deal with the very complex issues that aresprging with our youth, particularly around
anxiety, drugs and alcohol, and the like.

The primary school nurses will focus on kindergarsssessments - hearing and vision
screening; developmental checks; local, state atiwmal health promotion initiatives; targeted
screening and health education in line with thet/lisn curriculum. Secondary schools will
focus on health education in line with the Ausénalcurriculum, including sexual health and
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healthy relationships; mental health and wellbebragy image; nutrition; local, state and national
health promotion initiatives; targeted screeningd pasitive parenting programs.

MsRATTRAY - Schools, minister - for the first 10, pleaséafis all.

Mr ROCKLIFF - They will be based at Child and Family Centre@/ith Burnie, for
example, the school nurse will be based at the iBubhild and Family Centre and work with
Havenview Primary School.

MsRATTRAY - | am happy for the minister to table that.

CHAIR - Could you table that list, minister, please?

Mr ROCKLIFF - | can provide a list for you.

MsRATTRAY - That would be good.

Mr ROCKLIFF - We will not table this particular document, lifat is okay. We can take
that on notice.

CHAIR - | have two questions on notice. One is the ayerclass sizes, compared to last
year. You gave us last year a figure of averagssctizes. My second question is, can we have
the average daily absences for years 7-10? Againgave them to us last year. | would like to
compare figures.

Mr ROCKLIFF - We can provide that information.

CHAIR - Are there any other questions on notice? We lzgae minute left.

Mr FINCH - It is about the TQA. | know we are dealing witbit of history there. | had
some queries from people who were supporters oT@&. As you know minister, | was not a
supporter of retaining the TQA but | have been dgkeask some questions. The abolition of the
TQA was somewhat controversial. Time will no dotddt if it was the right move. Has the
department sought external advice in relation tegrating or otherwise interfacing the data
management systems of the DOE and the TQA? Waudike to take these on notice?

Mr PETTIT - I can answer that now. The answer is 'yes'.

Mr FINCH - Right, okay. What has been the cost to dateeprovision of that advice?

Mr ROCKLIFF - We will take that on notice.

Mr FINCH - Okay. Is it the case that the minister is time Imanager of the executive
officer of the TASQ?

Mr PETTIT - Overall, it is the minister. However, the dayday management rests with
the secretary. It is the same with every statubdiige.

Mr FINCH - Has the design of the position and the reponteigtionship of the executive
officer been reviewed by an appropriate human nessuyprofessional?
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Mr ROCKLIFF - Yes.

Mr FINCH - If so, what was their advice in relation to timénister's capacity to exercise
duty of care for the executive officer, given tllis position can be expected to require close
support as at times it will be very stressful, witigh workloads, stakeholder conflict and very
tight timelines for decisions?

[4.00 p.m.]

Mr PETTIT - It is exactly the same for every statutory officEhe conditions are all the
same, so there is support and the minister willlasldepartment to provide that level of support
if it is required. We are talking about a verytrigvel operational person in this position and
they would given every support needed, just aitldin any other statutory office.

Mr VALENTINE - This a broad question about whether teachelsb&ikupported in any
extra way in this coming year compared to last yeado their work. Teachers on the ground
across the spectrum of teaching.

Mr ROCKLIFF - Absolutely, they will be supported.

Mr VALENTINE - Are they going to be supported more than the\tlais year?

Mr ROCKLIFF - In terms of pastoral care?

Mr VALENTINE - In terms of doing their job.

Mr ROCKLIFF - In terms of professional and workforce developtnéhe answer to that
would be 'yes'. We are investing $4.2 million imtavorkforce development initiative which is
about upskilling our teachers. This is an issweiad teacher assistants, our principal leaders, our
business managers at schools, and our graduatiesre Was a particular focus on maths and
science. That is where we need to invest in sdntleeoupskill, so we can have more maths and
science teachers. In terms of a professional dpuetnt sense, yes there will be more support.

Mr VALENTINE - On the ground, every day is there extra suppeitg provided? For
example, for kids with disabilities in the classmand those sorts of things across the spectrum
of teachers.

CHAIR - The minister has given us a whole range of #hing

Mr ROCKLIFF - | point to my answer of the Gonski funding. Ténés an additional $21
million all going through the school gate.

Mr VALENTINE - Is that with extra teachers?
Mr ROCKLIFF - Of course, there will be extra teachers for tearning in Families
Together program. Of that $5 million initiativeetie will be around 80 schools of the greatest

need as identified with the Fairer Funding model.

MsRATTRAY - We let go so many of those teachers. What ardaing?
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CHAIR - We are getting more money from the Feds for Gioysu see.
Mr VALENTINE - If | could just hear the answer, please.

Mr ROCKLIFF - If I can highlight the fact that we had to ma@me difficult decisions.
We took an approach where we had to reduce teaelseurces right across all schools and
colleges - a maximum of two FTEs for high schoald primary schools and a maximum of four
FTEs for colleges.

CHAIR - That is interesting because you have done thee gar colleges as large colleges.
It has to affect a small college more to lose thian it affects a large college.

Mr ROCKLIFF - That depends on enrolments; it is all basednoalments. Not every high
school lost two FTEs. If you had a primary schobb8 kids, you lost a 0.2 of a teacher, as an
example. We have got the Budget under control;haee done the heavy lifting; we have
consolidated the education Budget. There is ncerbithis boom-bust cycle that education has
been experiencing over a long period of time. Nwevare investing along the areas of the true
Gonski principles; in other words, with further fling of the two.

Mr VALENTINE - Need versus -

Mr ROCKLIFF - That is what Gonski said, 'Invest in the arelasezd’. We will never lift
education in Tasmania unless we invest in the aagdsthe schools of Tasmania of the greatest
need and disadvantage. That is what we are cosurtitt that is where the LIFT model will be
applied. The $11 million | spoke of before is lgpiworked out and modelled through the
Department of Education for the commencement oR0%5 year. There will be two adjustments
to school resource packages. One addressing theance of sectoral weightings, particular in
school leadership, and further refinement to theeF&unding model staff allocations according
to need. In addition to that, approximately $4lionl extra to the Fairer Funding component of
the schools resource package in schools whererieésled most. Yes, there will be greater
support in schools.

Mr VALENTINE - Does that include kids coming in without English

Mr ROCKLIFF - English as an additional language. Once agaimeed. There has been
no reduction in funding in that area. | went tsdrmay Primary School the other day where it is
a very valued part of the resource.

Mr DEAN - It has been suggested the morale of teachersws.d My question is on the
amount of sick leave taken by teachers in publimets around the state. If you could give me
those figures and the number on stress leave,lendamparison with the previous year. | think
that is an indication of whether or not they ar€lo not agree they are but | am saying -

Mr ROCKLIFF - | have some figures. The short answer is thas gone down.

CHAIR - Sick leave has gone down.

Mr ROCKLIFF - There has been a decrease. We will get siclelé&ar you, but there has

been a decrease in the total number of workers eosgtion claims. There were 503 as at 31
March 2014. That has decreased to 481 as of 3tHv015. This also builds on a decrease for
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previous years, 2013. An overall decrease fron32012014 and the two-year period, overall
decrease of 66.

In percentage terms, there has been a 4 per cerdage in the total number of workers
compensation claims in the 12 months to March 2084nd a decrease of 12 per cent in the
previous two years. Overall, a total of 62 stre&@ms were lodged. Claims lodged by
educational facility attendants, clerical staff dadchers have all decreased. Of most importance
and significance is the number of staff who arekbaicwork and remain at work following a
stress claim and as of 31 March 2015, out of th& tmumber of 62 stress claims, 64 per cent of
staff were back at work; 16 per cent had returmeddrk on a return to work rehabilitation plan;
and 11 per cent were incapacitated, unable to dxaoke to work. The five remaining claims were
claimed.

CHAIR - Sick leave. We will take that on notice.

Mr DEAN - The other one was violence - student on studéfy.advice is, wrong or not,
that violence, female on female, is an emergingofaclf you could give me any statistics you
might have. | want to know the figures on suspamsi whether they are going up or down.
More importantly, where a principal requires a pa® come and remove a child from school
and to keep that child at home for two to threesgdayhat is that classified as? Last year | was
told it was not happening and very clearly it ipp@ning. | could give examples if | had to.

Mr ROCKLIFF - The proportion of students suspended continussna down from 5.4 per
cent recorded in 2010, to 4.6 per cent in 201420104 the three most common reasons given for
suspensions were physical abuse and harassmestigdience of instructions which regulate the
conduct of students, and verbal abuse and harassimedanuary 2014 the department released a
Respectful Behaviour resource to support schoaldesaand teachers to develop and maintain a
whole school approach to respectable behaviourerelts one component of Respectful School
and Workplaces Framework that establishes behali@xpectations for students. A student
support system is used by all government schoolsetord information regarding students'
behaviour and support needs -

CHAIR - Minister, do you have numbers for end of MarOi2?

Mr ROCKLIFF - I will take those on notice. In all cases ohoceptable student behaviour,
schools work with parents and students to enswg@piiinary sanctions are used as an absolute
last resort. Also, we are encouraging respecttiiosls through the Respectful Schools
Framework but | have changed the minister's awatdvas previously a Think, Go Back local
award under Mr McKim, and now under myself it is Respectful Student award.

Mr DEAN - The other one is drugs and ice in schools. dsetlany evidence of that, is that
an emerging problem, and the other is domesticenz®. Is that impacting on the students in
schools? It is a very important matter.

Mr ROCKLIFF - Family violence is an issue that is whole of @mment responsibility. It
is being lead by the Premier and every departmieciyding the Education department, with me
as minister, are taking our responsibilities sesipin developing a family violence -

Mr DEAN - The question is, is there evidence of that impgabn students in schools? Is
domestic violence coming into the schools in any?va
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Mr ROCKLIFF - Students present with various concerns and w&atoknow, always,
exactly what the reasons behind that. Colin migbktto add information?

Mr PETTIT - To answer your question, any domestic violermenot be tolerated and we
all need as a community to work on that. The depamt are working across the agencies to
support that. There is no evidence we have thlaastgone up or down. However, we do not
have a mechanism to delineate whether it is catlsedgh domestic violence or other issues.

Mr FINCH - The Auditor-General's report recently identifistiong to moderate cases for
closure for 17 public primary schools. Ministeouymay have released a statement in respect of
that -

Mr ROCKLIFF - 1 did.

Mr FINCH - What communication are you having with pareritthose schools to perhaps
allay fears, or to communicate to the schools, als@yvelopments from the Department of
Education?

Mr ROCKLIFF - The Auditor-General tabled the report.
CHAIR - You have come out clearly and said there wilhbdorced school closures.

Mr ROCKLIFF - Yes that is right. The Auditor-General made tleport, it was
independent of Government. We took a policy tol#ise election which we are standing by, with
no forced school closures. | have communicateth wie school principals on the day of the
report and school associations. Each school pahdiad contact with my office on that day to
assure the school communities and allay any coedbey may have had. As | receive feedback
and questions from parents from particular schtws might feel vulnerable, | am responding to
those either by email or verbally.

CHAIR - You have money in the Budget, so that if theeeszhools that want to consider -

Mr ROCKLIFF - Yes, | think in the school transition fund these around $450 000
remaining to support schools that want to havectireversation. Meander Primary School is an
example of that last year, Mr Finch, which closethat was a school community decision. |
commend the Tasmanian Association of State SchOaignisation for taking a role in that in
independently facilitating that process. The sthaas supported by the Department of
Education as they were informing themselves ondi@asion. It is about what is best for the
students. School communities will make those daessdepending on the level of enrolments
and the like.

The committee suspended from 4.15 p.m. to 4.28 p.m.

1.2 School support services -

Ms RATTRAY - | would be pleased to ask a question about lia@laincy program. That
was very successful in our school before the fiasfictihe end of last year and the beginning of
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this year. Have you put together a way of fundthgplains across the schools that existed prior
to last year's change in the structure of supportife chaplains in schools program?

Mr ROCKLIFF - | presume the fiasco you are talking about & teduction in federal
funding for it, and not anything the state governtnbkas done; it is a federal government
program. In 2015 the department began to adminibte state's allocation of the Federal
Governments National Schools Chaplaincy Programior B this, funds were paid directly from
the Commonwealth to chaplaincy service providedeunthe former National School Chaplaincy
and School Welfare Program.

[4.30 p.m.]

Tasmania will receive approximately $2.1 millionrp@num over four years under the
agreement with the Australian Government. The #undreceived includes funds for the
Tasmanian Catholic Education Office and Indepen@ehbols Tasmania to support the provision
of chaplaincy services in non-government schootstlie defined funding period 2014-15 to
2017-18. Eighty-nine government schools have bakorated chaplaincy funding. By a
tendering process, the department has contractex tbrganisations to provide chaplaincy
services to government schools: Scripture Uniofagmania, Hobart Mission and Devonport
Chaplaincy Incorporated.

Under the Australian Government's former programgsnianian schools received
approximately $2.5 million per annum between 20h@d 8014. As such, the new chaplaincy
program has seen Tasmanian school chaplaincy fgndofuced by approximately $370 000 per
annum.

The department, given the late notice and the estldanding, did the best possible to
allocate those resources amongst the 89 schodtat i3 disappointing. As | said before, the
chaplaincy funding has decreased. | understand,betieve you do, Ms Rattray, that | visit
schools where chaplains are valued, where schatde funds and have casual clothes days and
other things to support the chaplaincy programunderstand its value in schools; that is the
feedback | have. | am actually disappointed ad.whi addition to my disappointment at the
reduction in funding, | am also disappointed theg program does not fund secular workers in
schools.

| have expressed that to the federal minister;,vieHabbied the federal minister to ensure it
did include secular workers. Unfortunately, thesas a reduction of around 14. There were 14
secular workers in the program last round and, iumf@tely, that is not possible.

MsRATTRAY - There was, | believe, an undertaking that it Mddae re-assessed at the end
of this year. Is that going to happen?

Mr ROCKLIFF - There is evaluation going on with the chaplaipcggram. We will be
informed by that evaluation and if there are beitays of -

Ms RATTRAY - Of distributing those funds fairly and equitalalgross schools. Will that
happen?

Mr ROCKLIFF - That remains to be seen. Federal Governmeutirignas you know, has
just decreased.
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Ms RATTRAY - But your department were the ones that alloc#itedfunds. Is that not
correct?

Mr ROCKLIFF - That is correct, based on a tendering procéssortunately, we had the
pie; the pie became smaller and therefore we wemugh a process where the funds were
allocated based on a range of criteria.

Ms RATTRAY - | understand all of that; | am looking for a aoitment that the current
structure will be re-assessed at the end of thas se that funds can be more fairly distributed and
some of those schools that are missing out novptaviously had chaplains in place, are actually
able to re-instate them. That is what | am looKory

Mr ROCKLIFF - Of course, by doing that, you are taking awayfrsome schools.

Ms RATTRAY - Not necessarily. Instead of having two or thosgs in one school,
everyone gets at least one day. You do not negyskave to take away the position; you just
potentially have to spread it across more scholot®uld help, minister.

Mr ROCKLIFF - I am sure you can, and we have had long dissassiround issues in the
north-east. | wish there was a better way in teofnsore funding but we need to follow the
guidelines presented to us. We did not make umtidelines; they were presented to us along
with the decrease in funding. The evaluation wiform us, Ms Rattray, and we will have the
discussion next year at budget Estimates aboutthatxevaluation went.

MsRATTRAY - No, we need to have it before then, minister.

Mr ROCKLIFF - The evaluation will take place this year. Wdl when see what we can
do.

Mrs ARMITAGE - Minister, you and Minister Ferguson receiveaielr on 17 April from
Life Education from Cheryl Wood, that said:

Minister, we are aware that Tasmanian schools ar&ing very hard to ensure
every Tasmanian child is safe and shows individwaivth as is every other
school in Australia. However, schools and teacltarmot be subject matter
experts -

It goes on and talks about the Ice Taskforce -

Life Education is actively seeking participationtbe Ice Taskforce and we feel
optimistic that during the many years we have msring the community that
we would be involved.

Based on the attached article, which was to do wi¢hand the scourge in
Australia and Tasmania, | urge you to please censdpporting the relaunch
of Life Education in Tasmania with funding from theming Budget. | urge
you to please support our submission from December

It goes on about how important it is to teach dleitd particularly, about drugs.
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CHAIR - Your question is?

Mrs ARMITAGE - Minister, what was your response to Life Edumatito this letter? Will
reconsider perhaps somehow finding some monew tgi Life Education, considering that the
Premier has put money in to trying to take the ioémel, people who are already affected by ice to
help them to recover? If we put some money intie EHducation, we can educate children at
school not to go down that path in the beginniitgs prevention, which | think the Government
has been all about, particularly with preventatiealth and other issues.

Mr ROCKLIFF - We consider any requests. There is not a buallgetation this year.
MrsARMITAGE - Do you see it as important, though?

Mr ROCKLIFF - I have met with Life Education. In fact, the mmger for Rosevears,
Mr Finch, organised a meeting between myself afel Education approximately 12 months ago.
| understand the value of the program and | undedsyour advocacy too, Mrs Armitage. Life
Education has demonstrated it does a really gdod {énfortunately we do not have the money in
this year's Budget.

MrsARMITAGE - | think we heard that last year when we broughp.

Mr ROCKLIFF - You might have done. We are investing back dhosls, directly to
schools, but there is some work being done. Tipad@ent has met with Life Education. Mr
Pettit might like to speak.

Mr PETTIT - Thank you, minister. Obviously ice is not thayothing that Life Education
generally -

MrsARMITAGE - Absolutely.

Mr PETTIT - It deals more broadly than drugs. We take a \Bm view, like every
education system, about drugs in the communityis High on our agenda. We have met with
Life Education, as the minister has said. We haffered to support it through the Professional
Learning Institute so that it can at least promisténformation. We have also looked at ways that
it can deliver through Professional Learning Ingétas a broker, so we are supporting it to do
that.

Mrs ARMITAGE - There is no possibility at this time of any fumgl? | wonder whether
perhaps minister Rockliff might be able to speakhe Premier, combined with finding some
funding to work at the other end, particularly witie ice scourge.

Mr ROCKLIFF - Yes, | can speak with the Premier. | speakitodvery day.

CHAIR - You will raise this issue with him?

Mr FINCH - I have alerted the minister to the fact thaelifducation is sending a report in
that hopefully will be shared with you, Mr Pettit.

Mr DEAN - What are the staffing levels in Education Perfange Services and in Learning
Services? And the number of teachers in thosesarea
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Mr ROCKLIFF - We can get that on notice for you.
CHAIR - Can you repeat that for Natasha, please?

Mr DEAN - The number of staff in Education Performance f8ess and in Learning
Services, separately, and the number of teachevoadupy positions in both areas.

Mr ROCKLIFF - As time is pressing, we are happy to take tljpsstions on notice.

Mr DEAN - A comparison with this year's and last year'sigg. What are some of the
initiatives and directions that came out of Leagn8ervices? | am told, quite frankly, that it is a
waste of time, that the principals are already gdats of things, and they have their fingers on
the pulse. | want to know what Learning Servicas tione to provide the services to the schools
that it is required to provide. Some of the irtitias and some of the directions that have come.

Mr PETIT - Thank you, minister. Learning Services has bedoaed from three to two as
of last year's Budget. Its function has changedaa®sult of that; it is support services
predominantly and support directly to schools andgpals so it hosts the principal network
leaders. The principal network leaders work inrappnately 35 schools each from Learning
Services. It also supports any initiative that esrfrom the centre into schools. As we rolled out
good teaching documents or our data warehousepjitosts schools to implement those. Learning
Services does not develop and drive programs.itself

Mr DEAN - We only have two.
Mr PETIT - There is one in Warrane, and that is in the south.
Mr DEAN - One person only?

Mr PETIT - No, one learning service. We will get you the fatgf level for that; it has
everything south of Oatlands. One has multipleceflspaces - small offices in Launceston,
Burnie and Devonport.

Mr ROCKLIFF - You might have met Trudy Pearce who is the nesarhing Services
manager in the north; she is based on the north-tuascovers the whole lot. Most other
members know Judy Travers.

Mr DEAN - | have met the previous person. He came outoohRBrlea Primary School and
was there for a short time. How is the teacheessaent done? | think Learning Services has a
part. Assessing the teachers themselves?

Mr PETIT - Every teacher is required, just as every statease¢ris required, to have a
professional development program, a PDP. Thabmedhrough their principal or line-managed
through their system principal, depending on tlze sif the school. Every teacher has that.

Mr DEAN - How many teachers have been required to go bdackigh special training or

take on educational courses to update themselvessiare that they are of the quality necessary
of teaching in the classroom?
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Mr PETIT - Through you, minister. Every teacher is invited @mrange of levels to
professional learning throughout the course ofyibar. Some of them are required, and every
teacher attends those; for example, we requireedaa $0 teacher to come to my education
training. We have required a teacher of literaoynf the school to come and do literacy training.
Some of those requirements are met through thee§siminal Learning Institute; an array of
professional learning is available to all staffveEy school has a budget and every school is
invited to send people. We have had record numiféesachers going through the PLI this year.

CHAIR - The schools have that as part of their budgeitey actually have some money to
do that?

Mr PETIT - They have money for the relief, and also to make $eachers can get to a
manager.

Mr VALENTINE - With respect to ICT services, how are they oiggoh these days across
all the schools? Does each school have its own?

Mr ROCKLIFF - Yes, we have remodelled ICT services. It isnaproved model and it has
a greater help desk capacity, which is working well

Mr PETTIT - There was a slight reduction, as you know, from et year's Budget.
However, the report is that we have fewer trairntbesyear, which indicates that the schools are
happy with where they are. In fact the servicevigled has been well received by schools. We
would always like more, but the service is doingeay good job.

Mr VALENTINE - What level is it; do you have one per so marfyosts? One support
person per how many?

Mr PETTIT - We have a hot desk that has approximately halizam@eople on it and they
continue to provide service. Then every schooldmaallocation, subject to the size of the school.

Mr VALENTINE - If it is a high school like Cosgrove, what softservices would they get
from that?

Mr PETTIT - I would have to take that on notice but it is noltynavo to three days.
Mr VALENTINE - Just generally.

Mr PETTIT - Approximately two to three days of service, butaties according to number
of enrolments, number of machines, need.

Mr VALENTINE - And need, thank you.

Mr FINCH - | am very interested to hear and read abouatitism special unit that has been
established at Lindisfarne North Primary Schodknow that this is a pilot program and one FTE
has been provided for three years. However, aeethny plans at this stage, or do you have a
crystal ball that might suggest that there willdme set up in the north at some time?

Mr ROCKLIFF - | do not have a crystal ball unfortunately, hoa | will be very keen to
see how the unit progresses. It currently has stuelents. The prevalence of autism spectrum
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disorder has increased quite dramatically, anchthmbers of young people in our schools with a
diagnosis is greater now than it has ever beendefs you would know.

We are committed to piloting the autism specifigt,uwhich is attached to the Lindisfarne
North Primary School on the nearly refurbished §&en Bay site. It is going to provide young
people with the best opportunities to learn andheheir full potential while still allowing them
to be included in the mainstream school environment

With respect to the north, in term 2 the numbenasv five, with other students being
considered through a consultation process with lfasii The capacity of the satellite unit is
expected to be between eight and 10 studentsi®tybe of unit. Like with everything we do in
Education, with every new initiative, at present ave evaluating. When that data is in, then we
will make decisions about other locations aroureldtate.

Mr VALENTINE - What is the relationship with Ashley? How isiedtion worked through
and supported in Ashley? Can you just give usraterstanding of that?

Mr ROCKLIFF - We can, in fact | visited Ashley school aboutai seven months ago, and
| was very impressed with the principal.

Mr VALENTINE - He was impressed with the fact that you visited?

Mr ROCKLIFF - No, | was impressed with him. He has what utjit was very infectious
enthusiasm. Ashley operates 49 school weeks par, g# students have access to a full-time
equivalent education. Australian curriculum sutggaught by Department of Education teachers
are English, Mathematics, Health and Physical EilutaDesign and Technologies - wood and
metal shop, strands 1 and 2 to foundation to yeaEr@yineering Principles, Civics and
Citizenship. There are other individualised progsaas well. Currently four students have
undertaken theoretical and practical work expegergither on-site or off-site. Currently one
student is undertaking an off-site Rural Skillsrag course for eight weeks. Another student is
currently undertaking five pre-tertiary subjects ¥iexible education at Newstead College. In
terms of senior secondary TCE, identified subjectsunder the auspices of Newstead College.
TASC authorisation to conduct exams on site ateetaegotiated again in 2015. The school is in
the development stage; it supports students gaitiieg TCE. In terms of online learning,
specific work site training cards - for examplespensible serving of alcohol, industry white card,
working at height, responsible gambling and cabike learner driver licence, barista courses et
cetera. There is great education happening atefshiThere is currently an enrolment of 31
students.

CHAIR - No, that is not right. There are not 31 studexttAshley.

Mr ROCKLIFF - There are 31 enrolments as at 8 May. Ashleyesc@1 enrolments
including three females.

Mr VALENTINE - We were told there are only eight people the amaximum of 30.
CHAIR - Obviously they are multiple enrolments from Hagne people.

Mr VALENTINE - Different courses perhaps for the same people.
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Mr ROCKLIFF - Yes, the school population remains lower tharrdoent years. It is
envisaged with the implementation of mandatory eserihg as well as bail and an increase in
offences, they could rise but we will have the teses for that. It is working well. | am very
pleased with the enthusiasm of the school principal

Mr PETTIT - He is terrific and the school is doing well.

Mr VALENTINE - Is that principal based there full-time?

Mr DEAN - Who is it now?

Mr PETTIT - Shane.

Mr DEAN - Shane is still there?

Mr PETTIT - Yes.

Mr VALENTINE - When you say a principal, how many teachersoareite at any one
time, or does that vary depending on workload? Idoes that operate at Ashley?

CHAIR - We are aware that it is costing $1 million penate a year at Ashley. They ought
to be able to get a good education.

Mr ROCKLIFF - The school is all run by the Department of Edioca

Mr VALENTINE - | have my answer.

Mr ROCKLIFF - | have some information on the staff there ifi yeould like.
Mr VALENTINE - If you could table that.

Mr ROCKLIFF - There are two full-time equivalents, a princield a school business
manager.

CHAIR - A school business manager?

Mr ROCKLIFF - A principal and school business manager.

CHAIR - A full-time principal and a full-time school bngss manager?
Mr ROCKLIFF - Correct, four base-grade teachers.

CHAIR - And two FTES?

Mr ROCKLIFF - Two teacher assistants.

Mr DEAN - This is more teachers than students.

Mr ROCKLIFF - And facility attendants. It runs 49 weeks o tfear.
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Mr VALENTINE - Do they have extra people -
Mr ROCKLIFF - It is 49 weeks as opposed to normal schoolsiwhayve 42 weeks.

Mr VALENTINE - Do they travel out with the student when theytg@n external site for
some teaching? Are they the bodies that go wahgtudent or is that some other staff member?

MsBANKS - It depends on the program.
Mr VALENTINE - And the individual perhaps?
MsBANKS - Yes, both of those things.

Mr DEAN - | have a question on Ashley. Have we lookednattzer system for educating
these students in Ashley? We are currently toddetlare eight there. Now it seems like we have
almost as many teachers as we have students.erks tlot some other way - we already have
some going out on placements anyway and most sétkiels will, under supervision, do the right
thing. Some do not, of course, but that is theesath kids in classes now anyway. Have you
looked at another system of educating these sts®delnt other words, conveying them to a school
with the extra teachers or whatever.

Mr ROCKLIFF - Firstly, the resourcing at the Ashley schoadxsremely important. These
kids have had various trauma in their lives andesmire more intensive support and we have to
give them the best possible opportunity of a gafedaind an education, good outcomes.

CHAIR - We are not arguing with that.

Mr ROCKLIFF - It is so they do not repeat offences so | makepologies for resourcing
the school effectively.

Ms BANKS - We do try a range of additional supports for ghedents at Ashley. You
would be aware that the significant change is beeatudents do not come and go as frequently
anymore because of the change to the court systentha remand system. That means that the
population there is more stable and that gives rus@portunity to think about working in a
different way. Up until now, we had not been alolelo that. However, we have exit programs
for students so that they are exactly as you daescMr Dean, closely supported to re-enter into
our schooling system. We have liaison officers wiark with the courts to help support the
students at that time.

CHAIR - Are they from the Ashley staff or are they irddidn?

MsBANKS - In addition, one in the south, and the servicprovided slightly differently in
the north but works closely with the courts.

Mr VALENTINE - Is that reflective with the one-on-one needéd way the teaching
system works there?

CHAIR - That is extra, this is on top of.
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Mr VALENTINE - | am talking about their teaching in generaftthecause of the type of
student difficulties or whatever, one-on-ones aeded. Is that what it is?

MsBANKS - It is not one on one but it does reflect veryalimlass sizes and some of the
issues that can easily occur in the school. Healthsafety is prime in the way it is structured.

Mr DEAN - Must they attend class?

MsBANKS - Whether they attend class or not depends on blediaviour inside Ashley, not
inside the school in most cases.

Mr DEAN - Educational Performance Services has a resptitsibére in relation to the
national benchmark in the literacy and numeracy NAR testing. NAPLAN was done three or
four weeks ago and the results will not be knowtil towards the end of this year, which is of
little value to the students who have been a pAmMAPLAN because they have just about
finished their school year and will move into aleg class next year. A number of teachers who
have spoken to me about it have said that the gngrwrong for it to be done and have asked
why it is so long before the results are known.

Mr ROCKLIFF - There is value in NAPLAN. There was debate abdNPLAN but it is
good to have national benchmarks and there is sksmo in the community about that. That is
the measure and it is good to be able to measaralitve are making improvement in our results.
| presented 153 certificates to students recentie south of Tasmania who did their NAPLAN
results last year. The answer to your questiofikedy to be addressed when we move to
NAPLAN online in 2019. The Federal Government w#l funding that which means we will get
those results a lot sooner but it requires some&wmmake sure our schools are ready for that
infrastructure- and IT-wise and that will be a sgmplementation. Ministers around the
country signed off on NAPLAN online a number of mimago but we have to work with the
Federal Government to make sure -

CHAIR - NAPLAN results travel with a student, don't tReyhat is the whole point about
things like that, so that next year their educatsogoing to be informed by their result.

Mr ROCKLIFF - Exactly. NAPLAN results would go into EDI antlidents starting -
CHAIR - And they're done at years 3, 5 and 7?

Mr ROCKLIFF - Yes, years 3, 5, 7 and 9. For students whmawein grade 3, by the time
they get to grade 10 they will have four sets of MLAN results. That is the value of eddi
because if the results go down and there is a da®ult, maybe there is a reason for that and
you can look at issues around -

Mr DEAN - The results are transportable, | have no probMth that; they move across
with them next year and so on, and the teachersaiiag it is a good thing and they support it
but they are saying it would be better if it waseaearlier or if the results were known much
earlier because they can then spend more timettitse students who are having difficulty for
the rest of that year rather than having to pickpitagain in a higher grade next year.

CHAIR - | think the minister is saying that is what treeg working towards.
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[5.00 p.m.]

Mr PETTIT - Exactly. Teachers have been calling for thisgovhile and we have been
pushing to move that forward. It is not as easyuas creating a test so that is creating some
problems about getting a test that can be donednuple of hundred thousand students within a
couple of weeks without crashing systems. Thathg bandwidth is important in getting our
schools ready and that is what we are workinglmough the minister, over the next two or three
years so that by 2019 we will be ready. We aadlitng in a number of schools now some of the
NAPLAN testing but even then the results are notiog back as quickly as we had hoped and so
all of those issues are being worked through.

CHAIR - Earlier in the week with one of the other miarst we talked about the costs of
sport participation at schools and they said toNskster Rockiliff.

Mr ROCKLIFF - We might have to take that on notice.

Mr PETTIT - We do provide some support for schools, pawidyl for students with
difficulties, so that they can -

CHAIR - With disabilities?
Mr PETTIT - No, with payment difficulties.
CHAIR - Okay, what kind of costs are there for sport inost$?

Mr PETTIT - Sport in schools is to support communities dggwedome sporting activity for
students, but by and large it is not somethingshbhbols get involved in a big way.

CHAIR - We were told that Active after School is finishiagd we are now going to have a
different system.

Mr PETTIT - Active after School is the new sports progrart thll schools are available
for. We will get that for you. All schools canmyp for that. It is a Commonwealth grant and
about 50 of our schools have taken that up.

MsRATTRAY - Minister, | read on social media this morningttthere is a plan to have no
first, second or third places in any school adggitwhen it comes to sport in the future. Is that
something you have addressed your mind to or stppor

Mr ROCKLIFF - It is not a directive from the department, no.

Ms RATTRAY - Would you expect a school would need to havenammsultation around
something like that before they put that in place?

Mr ROCKLIFF - I would expect so. No first, second or thirdqa?
MsRATTRAY - So every child wins a prize.
Mr ROCKLIFF - | have some personal experience in this matteremember the inter-

school sports when | was at Sassafras Primary $emoloall the kids got involved and there was
Preston, Sprent, Moriarty and Wesley Vale andhal schools around. All the kids were really
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enthusiastic and throughout the school day ther@muphe board was 99 point Sassafras, 70
Wesley Vale. | remember the year when they sady there not scoring anymore, not having
points, and the enthusiasm of all the kids droppaaipletely off. While it would be a school
community decision it would not be a decision | vebencourage.

MsRATTRAY - Some would say children need to know that theynot always come first
and they won't always come last.

1.3 Early learning -

Mrs ARMITAGE - Minister, last month the chairwoman of the Earlgars Foundation,
Elizabeth Daly, called for vocational and educadiamaining programs for young mothers in the
early years of their child's life. Ms Daly suggabthese could be delivered at places such as
Child and Family Centres and the aim would be t@ giupport for the young mums to complete
their education and improve their own prospectsoul you comment on whether this could be
something that the Government pursues and whatosugpthere currently in the early years
budget for this kind of initiative?

Mr ROCKLIFF - Our office has a lot of interaction with ElizabeDaly and | respect her
very much, and her ideas. Some of those programseferred to are happening in some of the
child and family centres, not exactly perhaps buotilar programs. We are very committed to
investing in child and family centres. | spokeDo Sue Jenkins last night after the Hot House
Forum and alerted her that | was quoting her inlidgdaent and in the Estimates about the
resourcing of our child and family centres. We amdergoing a review because what Dr. Jenkins
had said was that the CFC are fantastic and theren&key areas around Tasmania. They were
very well designed for that and areas of particakeed, but there were was a risk of burnout of
the staff. That evaluation concerned me. As alrédhave asked the department to review the
staffing allocation with the aim to ensure thereinsreased resource, if possible, to avoid a
burnout of staff, given their increasing value to gommunity. | am pleased with that and an
evaluation is done and the feedback comes in apbnse to the feedback. The CFCs are great.
| commend the previous government for those invist, a good and worthy investment, but it
had to be resourced effectively. What the previgogernment did not get quite right was the
resourcing of them. The infrastructure is thergias very pleased to open the last one in George
Town where | extolled the virtues of the CFCs.wH can resource them more effectively and
sustainably, we should do that.

MrsARMITAGE - Did they eventually all get rolled out?

Mr ROCKLIFF - The previous government committed to over 30e Ndve 13, including
the two Aboriginal Child and Family Centres basédrad Bridgewater and Geeveston. | have
visited both centres. We have 13 of the 30 orityrdanned.

CHAIR - Is this Government planning to roll out moreaoe we stopping at the 137?

Mr ROCKLIFF - Sustainability must come first. We must get thedeiaight. | do not
want to invest in infrastructure and not supporvith human resource. That is what we are

about. We will get the model right.

CHAIR - You have not made a decision not to?
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Mr FINCH - You might at some stage consider coming to lealeok at the first Child and
Family Centre at Beaconsfield.

Mrs ARMITAGE - What percentage of the 2015-16 Budget is ditedt® help the
Education and Care Unit undertake its role as ala¢gry authority, given the current staff
workload and the review of the National Quality ieeawork due for completion early to mid-
2016 at COAG level? Will the Education Care Uraté sufficient staff to undertake its role with
the proposed changes to the National Quality Fraome® There are indicated changes to the
National Quality Framework which will require addital monitoring of family day care
schemes, in one area. These changes are supposmttur sometime during 2016. The
indications are that these changes may be impleadeatound July 2016. Will the forward
Estimates for 2016-17 and 2017-18, be sufficierttdip in this area? We will give you a copy of
that one.

There is one that follows on from that regardingdsl directed towards operating expenses
and capital upgrades of services. What are theefdowvent's targets and objectives? Has the
Government identified any areas, such as the westtcto help in providing and assisting the
development of child care? | understand there gessing issue at Strahan, particularly for
RACT and Tassal which are both major employergdhag employ predominantly female staff.
Both of these major employers, as well as the conitywuhas identified child care as a major
issue.

Mr ROCKLIFF - We will take those questions and consider tlgpssstions on notice.

Ms RATTRAY - | have one in relation to the Learning in FagasliTogether program. | am
interested to know what is the difference betwdmnltaunching into Learning program. It looks
to me like it is a duplication?

Mr ROCKLIFF - No, it is absolutely not a duplication. Laurnudiinto Learning is from
zero to four and parental engagement. This isagrpm that will build on Launching into
Learning, starting in kindergarten through to grageo years four to eight in age.

MsRATTRAY - What about the Students First funding, wheresdbat fit into it?
Mr ROCKLIFF - Students First is the new name for Gonski fugdin
CHAIR - That is right across the board?

Mr ROCKLIFF - That is right across the board. The LIFT progria an extension of our
commitment to improving literacy and numeracy rightoss schooling. You would be aware of
our 25 specialist literacy and numeracy in gradad grade 9, the one-on-one learning in small
groups, and the literacy specialists imparting rtlieaching knowledge to other teachers, is a
commitment of ours. It is a further commitmenbifiteracy and numeracy, investing in the early
years, kindergarten to grade two, so they are \fferent, Launching into Learning and
Learning in Families Together, but it builds ongrdal engagement with a particular focus on
literacy and numeracy from years 4 to years 8 &1 ag

Ms RATTRAY - Wouldn't you implement a new program like thdtem you have all the

ones that you have in place humming along nicety @hworking properly? Are we being too
ambitious?
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Mr ROCKLIFF - No, we can never be too ambitious when it cotesproving literacy
and numeracy in Tasmania. Never. | make no apgddgr investing in literacy and numeracy.
It is so important.

MsRATTRAY - | am not sure how much learning a zero can hatler than your goo-ing
and gah-ing at it, with all due respect. | have faur zeroes.

Mr ROCKLIFF - With all due respect, that is Launching into treag, and parental
engagement is so important, and investment in #iby gears pays off. The Launching into
Learning program has been so welcomed by schoohmorties and it is in every school. The
LIFT program will be different because it will noé in every school. The LIFT program is likely
to be in 80 schools across Tasmania and schodisnviiébe identified in areas of the greatest
need, so areas of disadvantage.

Mr FINCH - We heard it mentioned about Elizabeth Daly friva Early Years Foundation.
That was abolished?

Mr ROCKLIFF - No.

Mr FINCH - Okay, we need some clarification on that becduses curious whether
Launching into Learning and Early Years was a ragteent for the Early Years Foundation.

CHAIR - Did you change your mind about that one?
Mr FINCH - What has happened, can you give us a reporistaifd

Mr ROCKLIFF - In the current financial environment we haverbeemmitted to look at
all our spending in all area, across boards andhutiees, et cetera. We previously announced
that this would include introducing legislationanthe House to wind up the Tasmanian Early
Years Foundation. Although the board cost the Bation only around $8 000 per annum, the
Foundation's ongoing reliance on government to fitedactivities have been between half a
million and a million dollars which means it is wssainable in its present form.

CHAIR - They were also pretty good at getting grants.

Mr ROCKLIFF - When the foundation was established it was exepethat it would gain
significant funding from other sources, from graatsl the like, business, to support the program
and reduce its reliance on government funding. |&Vthie foundation has been successful in
gaining a small number of such grants, the facthe a statutory body of the Tasmanian
Government is restricted in its capacity to attsaghificant donations from third parties. Itis a
issue with the way it is structured -

[5.15 p.m.]
Mr VALENTINE - Didn't they get $260 000 or something, or waa th the previous year?

Mr ROCKLIFF - | will come to that in a moment. The way it wsat up restricted its
ability to attract significant funds. However, coiftations on winding up the foundation have
made it clear that the work of the foundation isabyed, although it is valued by the community
in the Early Years sector. After a number of dsstons with the chair of the foundation,
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Ms Elizabeth Daly, we have agreed to postpone tineling up of the foundation as a statutory
body until the second half of 2016. This will alldime for the Government to work with the
foundation and move it to a new structure that Esaib to continue its work and better be able to
attract those donations -

CHAIR - So if it were an incorporated not-for-profit argsation or something like that, it
would be in a better position.

Mr ROCKLIFF - Yes, we are wanting to give it a new life, ifuybke; to recognise the
valuable work that it does; the good work of Msypand to set it up so it can be sustainable.

Mr VALENTINE - With all the child and family centres you deathy has there ever been
any discussion with regard to public liability arebw that might be lessened on these
organisations - to bring public liability togethees an offering for the organisations to come under
as an umbrella?

Mr VALENTINE - They are not yours, | understand that.

Mr ROCKLIFF - They are ours; they are government. | think twau are referring to
might be the Tasmanian Association for Community$és?

Mr VALENTINE - No, that is all right. | am under a misimpressi | thought you had
some but there were others which were private.

Mr ROCKLIFF - No, they are all government.

Mr VALENTINE - That is okay, so it is self-insured?

Mr ROCKLIFF - Yes.
1.4 Statutory offices -

Ms RATTRAY - Chair, we know this is the replacement for tH@ATand | would have
thought this committee and this House had done TQAeath. So this is the TASC, is that
correct minister?

Mr ROCKLIFF - Yes, it is.

Ms RATTRAY - So obviously the TASC has only been in operat@nfive minutes, if at
all, and so | do not see any questions at thistpoitime.

Mr ROCKLIFF - We have an acting executive officer at the mdmen
CHAIR - Who is it?
Mr ROCKLIFF - Jenny Burgess.

Output group 2
LINC Tasmania
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2.1 Information service and community learning -

Mr VALENTINE - Basically, the FTEs for this business for 2013-1a5W879. What is it
for 2014-15?

Mr ROCKLIFF - Can we take that on notice?

Mr VALENTINE - Has there been a cut in any services acrosstalte with regard to LINC
and what it does?

Mr ROCKLIFF - There have been some savings measures thad badapplied to LINC.

MsRAYNER - There has not been any reduction in the senatedi. There has been some
internal restructuring largely achieved throughfgtzking WRIPs and some changes in the way
the organisation operates but there has been notred in services.

CHAIR - So no change in operating hours? Opening hours?

Ms RAYNER - No, there has not. There is a proposal to nsakee variations but that is
largely because of concerns about staff working dtight. It is not to do a reduction in FTEs.

CHAIR - But you do have a reduction in FTES?
MsRAYNER - There has been a reduction in FTES, yes.
CHAIR - Did we say we would take FTEs on notice?
MsRAYNER -Yes.

Mr VALENTINE - The number of people with a library card acrdasmania. Can you
give me that?

MsRAYNER - It is approximately 125 000 but | can certaiphpvide the details on notice.

Mr VALENTINE - So it is around 125 000. That will be fine; @sd it is widely different
you can let us know. With respect to the in-pergits, | notice they are up by 4.24 per cent
between 2012-13 and 2013-14, and the visits to Lbwine are actually down by 7 per cent.
That is fascinating. Do you think in this day agk that visits online would be spiralling up and
visits through the door would actually be down?

Ms RAYNER - It is actually a result of the change in the whg numbers are counted
through the online access. We use something c@ltemyle Analytics and in 2013-14 year, they
made some change in the way they actually measw@zks to online sites. It is just one of those
unfortunate variations.

Mr VALENTINE - The number of items borrowed is down by 2.83qee1t between those
two years, 2012-13 and 2013-14. Obviously, yownoamive us this year yet. That is down by
2.83 per cent. | am not quite sure how that haxsdigd from previous years. Do you have any
understanding there?
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MsRAYNER - There has been a slow but steady decline irolamng.
Mr VALENTINE - To do with the digital world, do you think?
CHAIR - Is it in borrowing books?

MsRAYNER - Yes. We do have a number of electronic alt@éraatwhich are increasing in
usage, but overall the number of borrowings arecied slowly.

Mr VALENTINE -In work and life skills program enrolments, theye down by
13 per cent; Adult Education program enrolmentsdangn by 55 per cent. Do you have any feel
for why that is, on both of those counts? | meapér cent is not huge, but it is significant.

MsRAYNER - In relation to the work and life skills programis still relatively new in our
organisation and there are some variations aclesstate which we are attempting to address.
Overall this year the trends are showing an inereagin. That seems to be a well-established
program. The Adult Education figures have, of seubeen in decline for quite some time. The
largest decrease came at the time the program mtwembst recovery. However, we are
continuing to deliver a number of courses.

Mr DEAN - Just on that point, the target set for this yeakdult Education programs was
set at 4 000 or thereabouts. Where are we trackitihgthem?

MsRAYNER - For this year, | think the figure is about 830G@ments.

Mr DEAN - This has been raised - the Adult Education sfdbings, minister. What are the
long-term plans? The numbers are dropping offe &kception is the School for Seniors, which
has a wonderful enrolment and is doing some wouoténings, particularly in Launceston. |
guess the same would apply in Hobart - | would &/ surprised if it were not - and probably on
the north-west coast, if there is a School for Semnihere.

Mr ROCKLIFF - Community learning in LINC Tasmania has two peog streams, as Ms
Rayner has identified - Work and Life Skills andidiee and Lifestyle, which were previously
marketed through Learning Express, now Adult Edaooat The Work and Lifestyle Skills
program typically has in excess of 9 000 enrolmgr@s year. From May 2014, the Learning
Express website and online course guide has beamesd Adult Education, which you are aware
of.

In line with the Government's priorities, a keyafer action was to extend Second Chance
Learning for adults requiring development in foutnata and employability skills. These skills
enable entry into formal training and the workfqoras well as enriching everyday life.

LINC Tasmania supports self-managed groups thrdhghprovision of meeting spaces in
LINCs to encourage learning and social cohesiooutinout the whole community. Courses in
Adult Education programs target the recreationalriemg needs of Tasmanians, and they are
offered on a full cost recovery basis, as Ms Raga@, principally in the greater Hobart area and
in Launceston.

CHAIR - We are asking you about the future of those lieedhe numbers are dramatically
declining.
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Mr ROCKLIFF - They are. You rightly identified that is becausf a sharp increase in
costs around 2010 when a cost recovery model wais lace. Private providers are increasing
consumer choice in the marketplace as well. Coniiywgnoups such as Neighbourhood Houses
have also had an impact as well. We will contitaudeliver courses with a leisure and recreation
focus where the demand exists. It would be nicdirtd a price point in some way would
encourage more participation, but of course thataest.

CHAIR - There comes a point where you have cost-recovaryour numbers go down,
your cost is going to rise.

Mr ROCKLIFF - Yes, because the economies of scale will naghbee. | would like to see
more participation in Adult Education courses.

Mr DEAN - At this stage, minister, you are going to perseweith it in the future. Is that
the way you see it?

Mr ROCKLIFF - Yes, we will continue Adult Education. We widlok at ways in which
we can increase participation where possible.

CHAIR - You are not looking to review that? To see hgw or somebody else might
deliver something of that nature? You might partmigh somebody else who is delivering it, like
Neighbourhood Houses, for instance.

Mr DEAN - Or School for Seniors?

Mr ROCKLIFF - There are various options. Our focus is alewiad, as | said, literacy and
numeracy, as | have mentioned in the school programat also 26TEN adult literacy and
numeracy, which is a key focus of the Government.

Mr VALENTINE - | was going to ask about that, numbers -

Mr ROCKLIFF - 26TEN is a literacy and numeracy program | supp®lany volunteers
around Tasmania are involved in the program.

Mr VALENTINE - Last year | believe 1 600 were involved?

Mr ROCKLIFF - There were 1 000 trained volunteer literacymitoAs at 31 March in the
2014-15 year, 1 740 people received individualliotad literacy and numeracy support through
LINC Tasmania, above the annual target of 1 66@htthundred and sixty-seven people received
assistance based on individual learning plans afudtlaer 873 people participated in embedded
literacy group programs.

Mr VALENTINE - That was year to date, that 2014-15 figure?

Mr ROCKLIFF - As to 31 March. LINC is responsible for the ZN strategy to raise
awareness and encourage a collective effort toamgadult literacy challenges. LINC Tasmania
now manages the 26TEN grants and workforce devedopiprograms previously managed by
Skills Tasmania. Since 2011 over 50 projects lmeen supported; seven community grants were
awarded in 2014-15. A fair bit happening in thimee and | do not want to take up too much of
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the member's time. There are some great anecdotkstories around the adult literacy services
on offer, but I will not go into them.

Mr VALENTINE - My last question is about school libraries beirsgd by members of the
public. How is that going?

CHAIR - We talked about that last year.

Mr VALENTINE - We talked about that last year and | think iswaw

Mr ROCKLIFF - We already have examples of libraries attacbexthools.

Mr VALENTINE - Do you know of any issues with that?

Mr ROCKLIFF - I am not aware of any issues at all. The depant is still working with
communities around school libraries, libraries le tommunity, rural libraries, online access
centres and seeing what might be the most contempaorodel. When it comes to online access
centres, in particular, four out of five people daccess to a computer and IT. While the purpose
of online access centres was very valid, needs kbhaaged. Online access centres are still
valued in their communities and while we might metde service, we might need to provide a

more contemporary model. Such centres may wedltaehed to schools.

Ms RATTRAY - There is an increase in this line item, ministérabout $1.6 million. | do
not think that is the twenty-seventh pay. Maystjask why there is such a big increase?

Mr SALTER - Probably two main impacts there - the standardxatilen that comes in each
year and a transfer from State Growth for the 26T#Edgram. State Growth used to administer
part of it, but now LINC administers the complete -

MsRATTRAY - So is that a salary increase?

Mr SALTER - That would be transfer from State Growth. The mijf that is for grants
for the 26 TEN program.

MsRATTRAY - And the percentage of the salary increase?

Mr SALTER - There was $624 000 for the 26TEN transfer and tidexation was
$657 000, 2 per cent.

Mr FINCH - About LINC, the brand loyalty is very strong fdsraries. | have been told our
state library is one of the most efficient per lemdAustralia, in respect of cost. Do we have any
figures to support that?

CHAIR - That we are the best?

MsRATTRAY - Let us just say we are and ask the next question

Mr ROCKLIFF - We could provide National Library statistics.
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Mr FINCH - Is my suggestion right? That our cost per lenthe best in Australia? The
most efficient?

MsRAYNER - | am not sure it is the most efficient but it isadtigh level in comparison -

Mr FINCH - Sounds terrific. | want to ask about a cougleanatters. How much is the
renovation of Launceston LINC building costing?wHs obviously in the previous Budget. What
will be the improvements? When will Launceston Clikenovation be finished?

MsRAYNER - | think the renovation is scheduled to finish onJ28y. The minister will be
formally opening the redevelopment in the middié&afust.

Mr FINCH - | will look forward to the invitation to that.

Ms RAYNER - It is well on track. The renovation is happeningmoevery floor of the
building. The last stage will be the two publieas on the ground and the first floor. That is
about to start.

Mr FINCH - So the costing of that? | can take that thesgoe about cost on notice. The
Budget allocated for it. How much is it costing®it over- or under-budget?

Mr PETTIT - It is on budget. It is approximately $2 million.was there last week and it
was looking terrific. The bottom floor is beingélised, with the entrance. We are on time with
the 29 July finish.

CHAIR - It looks $2 million-worth, does it?

Mr PETTIT - It looks brilliant. It is a great piece of work.

Mr FINCH - Chair, | would like to ask about online accesstmes. Is this the time to do it?
CHAIR - Yes, we just had some conversation about that.

Mr FINCH - | want to be a little bit specific about Tresnamy electorate, and | know that
there is an element of uncertainty about the fumdor online access centres. Has that been
clarified in this Budget or do online access centrave to wait longer for some certainty or to
have their uncertainty realised?

Mr ROCKLIFF - As | mentioned before, | understand the valuerdine access centres and
the department is working with communities to loak how we might develop the most
contemporary models. Given that 78 per cent omBasans have access now to a computer or
mobile device there is not the demand for them || lomiderstand the value in terms of individuals
who access that service. Mr Pettit, do you hazerament on that?

Mr PETTIT - Following the Budget we will be writing to all thenline access centres to
ensure they have their grants for the rest of g ynd then we will work with them through
Jenny's organisation to talk about how we can impitbe service within the community. Some
of the improvements have been, as we have with kINB-locating them to schools. We are
also talking with some of the councils about coaloty them to some councils.
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Mr FINCH - So to my people at Tresca, be patient, you krar @t the moment, but the
future could be a lot rosier?

Mr PETTIT - We think it is still rosy.
Mr ROCKLIFF - We want a better, more contemporary model.

Mr DEAN - There were issues at one stage about peoplesatgasappropriate material
through the LINCs, minister. Is that now not asuis and are the computers now programmed the
so that cannot happen?

Ms RAYNER - We use the department's filtering system but | avh aware of any
appropriate accesses within the last two or thezesy

Mr DEAN - In George Town, how is the new LINC progressingit meeting the numbers
you thought it would meet?

MsRAYNER - Yes, it is going extremely well.
2.2 Tasmanian Archivesand Heritage Office -

Ms RATTRAY - | believe there is a system in place called RatKer at the Archives,
which means that every operator has to put a ddtéihck about the queries of clients and it is
guite onerous and taking up a lot of time. Is thanething that has been implemented from
somewhere else, a direction?

Ms RAYNER - RefTracker is a system for managing long-term emegi Obviously if
somebody asks a question that can be dealt witle #ed then, it does not get logged into the
system, but RefTracker is a way of -

MsRATTRAY - So it's only for old -

Ms RAYNER - No, it is a way of registering deferred enquirigsmething that you cannot
deal with over the counter when the client is pméeself you need to go away and do some
additional research you log the query into RefTeaicknd then all of your colleagues also have
access to it, so any number of people can workersame enquiry.

MsRATTRAY - So it's not becoming too onerous for staff tword all this information?

MsRAYNER - Not that | have heard.

MsRATTRAY - Maybe something like that might be brought up &am meeting, | would
suggest. Also in relation to security there hagaagntly been an incident or two at the Hobart
Reading Room, formerly known as the old State Refez Library. Are there any security
measures in place?

Ms RAYNER - We have a number of measures such as closadtooameras to record

what is going on. We provide all our staff withofessional development in handling difficult
clients and difficult incidents. We have had sanagning provided by Tasmania Police to assist
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with that but I think it is fair to say that in ampyblic space there are going to be incidents from
time to time.

MsRATTRAY - Is that small increase in the budget relatethéatwenty-seventh pay?

Mr SALTER - That would be standard indexation and a bitHertwenty-seventh pay.

Mr FINCH - In table 2.8 on page 31 for output group 2, \&eehfor LINC Tasmania a rare
steady upward trend in this area. Is this justirioreasing costs or is the service being extended?
| am speaking specifically about Archives and tlegitdge Office now.

MsRATTRAY - That is the question | just asked.

Mr ROCKLIFF - Standard indexation, Mr Finch.

MsRATTRAY - | am happy to share that with you.

CHAIR - When is the $2.8 for the Burnie LINC starting;that in train yet? | should have
asked you during the LINC questions.

Ms RAYNER - There has been a process in place over thesibaghonths to carry out a
master planning exercise at Burnie LINC. Thatlmsast completed and | think we are expecting
the report any day. Based on that we will staiook with the facility section to determine what
the priorities will be for the redevelopment.

CHAIR - Does that go through Public Works?

Mr ROCKLIFF - It is under $5 million, so no.
Capital Investment Program -

Mr FINCH - We have good news in my electorate about Riglerkiigh School but not until
2017-18 so that is unfortunate because they am@wbl/ hanging out for renovations to occur,
although it is a substantial amount of money.

Mr ROCKLIFF - They are pretty happy, | understand, Mr Finch.

Mr FINCH - They are pretty happy but still waiting. Spemkabout waiting, Exeter High
School was built about the same time as Brooks whi&s had quite an influx. Exeter High
School gets little patch-up jobs every now and mgdihave a sense there is an agenda of when
schools get that big support.

Mr ROCKLIFF - There is a process rather than an agenda.

Mr FINCH - For our people in the Tamar Valley who havedreih at Exeter - the parents,
the students, the teachers - can we get some fdehem they might in the process get that input

to bring their facilities up to date?

Mr ROCKLIFF - Mr Pettit will be able to describe the proceskstake on board your
guestion. There are a lot of needs out there]llumelerstand that.
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Mr PETTIT - As you know, there is a SIIRP process through Theasury. All of our
facilities are rated against a set of criteria takensure we are being equal and fair to everyone.
There are three categories; high, medium and |6e put that through to the Treasury and
Treasury prioritise those from that point. Nowdhennouncements are done, we will go back
and reassess every school, whether it be high,umednd low, and put them back on the list and
restart the SIIRP process. Exeter is on the $idtaving some high need but the budget will only
go so far. Only so many schools could be deal.wWe will have a look at what we can do with
Exeter for the next round.

[5.45 p.m.]
Mr FINCH - Are you able to give me some information on thdiich | can share with
parents and the people next to the high school?

Mr PETTIT - Not at the moment because they have announcedhesk tcapital works
through the Budget. We would like to see themtprdugh first and see what the new lists come
like. From that, if the minister is happy, he a@bblkve a conversation with you about that.

Mr ROCKLIFF - Based on the index and the identification of tEké&eing high up on that
index, they are not forgotten. They are on thearadVe can have that discussion.

MsRATTRAY - It would be good if we could all have a looklzt list. There is not any in
the Apsley electorate.

CHAIR - We are not going to go through it. The schaoltis year's have been announced.
| do not want to go through everybody's single stho

Ms RATTRAY - No. | have a question in relation to the altoma for the years 7 to 12
implementation planned capital. Can we have akbogaof where the $6 million from last year
has gone and the $2.9 million for this financiahyén relation to capital? | am happy for you to
take that on notice.

Mr ROCKLIFF - May | correct the record. It is $6 million immital over four years. The
allocation in the first year was $1.5 million. Tbéher allocation has gone to Huonville High
School.

MsRATTRAY - All to Huonville?

Mr ROCKLIFF - Other schools did not have high end needs.

CHAIR - It says the $1.4 million for Huonville be cadiéorward from last year, 2014.

Mr VALENTINE - With regard to New Town High. Is that work ggito fix access to the
school? The new administrative building is acceédsem the rear rather than the front. Itis a
difficult corner and causes a lot of issues.

Mr PETTIT - We could not do anything about the entry becadigdbeorailway existence.
Now the railway has closed down we are lookingrattlaer entrance further south. We will need

to have a conversation with a range of people abowtwe could have access into the lower side
of the school, across the railway line.
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Mr VALENTINE - You cannot access it from across New Town rivul&hat was the front
of the school.

Mr PETTIT - No. What we are trying to do is make an entrancgnér down so it can be at
the front of the school but across the railway.lifdhat is an investigation.

CHAIR - Absolutely, itis. It would also go across theleway.

Mr VALENTINE - All sorts of things. And the train line which weant to keep open.
Mr DEAN - The old Rocherlea Primary School site, has that Isedd, is it signed off?
Mr ROCKLIFF - We will take it on notice.

Mr DEAN - The other one is the Newstead Special School lwlicgoing to be sold, |
understand, as part of bringing together the Ravead and St George's School. What is the
position with the Newstead Special School? Is ¢juag to be advertised for sale? Is it going to
become a part of St Giles?

CHAIR - Would they not go to Treasury? | thought thpatement might know because the
funds, | understand, from that sale, are goingottogSt Georges Special School.

Mr PETTIT - That is correct. The plan is in supporting $gleschools so we had an
approach from the northern school in Launcestomltacate under one campus. To achieve that,
in the style and support they need in the future,would be selling their other site once we
relocate them, to help find the right building tbem.

Mr DEAN - That is a move that has gone well. Everybodaispy with that.
Mr ROCKLIFF - Similar on the north-west, merging those twesit

Mr DEAN - Will the staff all be re-employed at St Georgaswhat happens with the staff
from the special school? | am getting a nod owselso | would say they are all going to keep
their jobs.

Mr PETTIT - Yes, or will relocate.
TasTAFE -

Mr ROCKLIFF - It is my pleasure to introduce the TasTAFE sectior this Estimates
hearing. One of our great success stories in Taisma our largest publicly funded, publicly
owned, registered training organisation, and | wey proud to attend the National Training
Awards last year in Adelaide. TasTAFE was highieghas one the three nominees for the large
training provider of the year award, and given shert time frame for which TasTAFE has been
established, Mr Conway and his team right acrossTARE can be very proud of their
nomination. Although they did not win the awardey were very worthy runner-up and are the
youngest and brightest of all the nominees. Wendibrun TasTAFE to collect awards, but |
mentioned that achievement because it symbolise® tis a lot that is great about TasTAFE.
Since TasTAFE was established, the board, manadeameh staff of this organisation have

Estimates B 113 Friday 12 June 2015 - Rockiliff



UNCORRECTED PROOF | SSUE

worked very hard to make the brand strong and ksitad reputation. A reputation is based on a
strong focus on the provision of skills and jobdyattributes for all its graduates.

During my time as Minister for Education, includingcational education and training
delivered by TasTAFE, | have been impressed byetheational commitment of all involved in
this organisation. They are well supported by stduenterprise and the community, and their
students express a great satisfaction rate be¢hasecus of TasTAFE is on the student, their
needs and their aspirations. TasTAFE has beentalddeing together the strengths of its pre-
employment, in-service and industry focused cours#e one great organisation. Their
educational delivery is modelled on a strong applearning model and TasTAFE students
develop real skills to gain real jobs.

Earlier this year, the Government made a fundingoancement about a pilot program
focused on the provision of course skills requifed anyone entering the workforce. This
program has developed into not only enhancing eynpdmt and enterprise opportunities for
TasTAFE students, but it also influenced how varatl education and training can be delivered
right across Australia.

As a Tasmanian state service, TasTAFE is providmegt value for the community, working
collaboratively across the total education sectbasTAFE is a vital part of our economy and
workforce development. Certainly TasTAFE has lmdatch its finances very carefully and has
adapted well to the contestable training marketitonds done so without any drop-off in service
or quality. | commend all in the organisation ¥eorking very hard. While | must point out that
the purchasing part of Skills Tasmania is Mr Graone'sponsibility, of course | am responsible
for TasTAFE and they do an excellent job. There I@en a TasTAFE redesign over the course
of the last 12 months. | commend the organisatidnConway, the management, the staff and
also the Australian Education Union. We have wdr&kmsely together on the redesign process,
which is all about making TasTAFE more responsiventustry, to better align industry goals
with the TasTAFE training. There has been somaghan the management structure for some
51 managers around Tasmania, who were on teackagds;, now there are 31 managers on
managers' awards. That means that the managenmamagement can be far more responsive
during 48 weeks of the year to industry, rathentjust 40 weeks of the year.

The fact that this redesign has happened witre ligthgst is a testament to the team at
TasTAFE but also the AEU. | am not always givihg #ustralian Education Union a tick, but
they have also worked collaboratively well with TA$E, so | commend them on that.

CHAIR - The figures look interesting. We do not usudlgve deficit figure. It does not
look as though it is going to get any better irt le@enue is not going to go up by much, in fact it
is going to drop over the next couple of years, et the expenses have also taken a little bit of
hit. When you get out to 2017-18 or 2018-19, theese$8 376 000 and $7 618 000 deficits - how
does that work?

Mr ROCKLIFF - That is a very good question. | will throw tloise to Mr May.

MsRATTRAY - Itis news to the minister obviously.

Mr ROCKLIFF - No, | have seen it, but Mr May, who is in chaajdinance, can explain it.
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Mr MAY - One of the starting points in the conversation &leam position is that you will
see our budget is not presented as an all-agerdyebuso you only get financial statements for
TasTAFE. We do not get an appropriation, we rexgrants from Government, we earn money
and we operate on the basis of that. TherefoeeGbvernment does not have the capacity to
present the financial picture in the same way aswould see for Education.

CHAIR - Are the grants you get from Government for sgsiyou deliver, say courses, then
you get money for those courses?

Mr MAY - Yes. There is a component of those grants thategeive on the basis of
recognition that we perform a community service, i@nt of a better way of describing it. It
recognises there is an inherent amount of moneystimld come to TasTAFE to enable us to be
present across the state, to take that recognesgmbmsibility for students who are often more
disadvantaged or have greater learning needs. iShpart of the characteristic of our role,
compared to a private provider role, so we get auaed funding through Skills Tasmania on
that basis, but then we also get money on the ba#ie actual activity that we perform.

CHAIR - The number of students?

Mr MAY - Numbers of students; as a student enrols and aglans completes, there is a
financial transaction that takes place between md Skills Tasmania which pays us for
performing that service.

CHAIR - It is obviously costing you more than you arétigg in, so is that the shortfall?

Mr MAY - If | draw your attention to the expenses from teanti®ns, one of the important
lines in that is the depreciation and amortisatine. As an organisation that holds assets of the
order of $200 million -

[6 p.m.]
CHAIR - That is the properties you own? Are they nohedvby the government?

Mr MAY - They are owned by the government but they appeauomalance sheet. They
appear as assets of TasTAFE for the sake of pregeat financial position for TasTAFE.
TasTAFE, as a statutory authority, is required édgrm financially in a way that is different to
an agency. An agency gets an appropriation anabligation of the agency is to spend that
appropriation.

CHAIR - But you do not own those buildings, so it ndeliyou pay a rent for those
buildings?

Mr MAY - No, we do not. In financial terms, to be abledoagnise us as a viable entity,
our assets and liabilities are presented in nofmahcial statement terms. Our assets are those
buildings for the sake of a financial presentatiour success.

CHAIR - That is not true. You do not own the assetsyald?

Mr MAY - No, but from a financial perspective in terms ofigg Government a means of
presenting what we are worth to the state -
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Mr VALENTINE - It demonstrates how they are performing agdhmstesources and assets
they have.

Mr MAY - It is not terribly dissimilar to a local governmeview of the world. Local
government will present their performance and @keount of the assets they own. Ultimately,
the financial performance -

MsRATTRAY - But they actually own the buildings.

Mr VALENTINE - If they do not, they have to have some way afgldt.

Mr MAY - That is exactly right, Mr Valentine. That is thaythe government does it.

CHAIR - 1 will have someone explain that to me aftervgardwords of one syllable or less.

Mr VALENTINE - It is a pseudo-position.

CHAIR - | understand what they are saying but it doesmake sense to me. That is
probably because | do not understand that parti@daounting standard. | will do my best to
acquaint myself with it.

Ms RATTRAY - Would it be fair to say you cannot function astatutory organisation
without having those figures in your balance sheet®8u would have to become part of an
agency, is that the long and the short of it?

Mr MAY - That is correct.

CHAIR - Would you not lease buildings?

MsRATTRAY - Why would you not come back in under an agency?

Mr MAY - The Government owns the assets and TasTAFE istatasta authority the
Government.

MsRATTRAY - Why would they not come back in as part of therecy?

CHAIR - The Education department. Was the original TAKE part of the Education
department?

Mr CONWAY - | think it is important to realise this is not sething we see as a negative.
It is actually a positive. The changes and refotivet have occurred across the vocational
education and training sector across Australia basn to remove the public provider of
vocational education and training from under gowgnt agencies to make us more autonomous
and therefore more able to respond to industrye faht we see the assets on our balance sheets is
not something we resile from. It allows us to loenpared, like for like, with those people we
compete with, or within a contestable market. \§e those assets.

While there is a very good point being made thétnaltely they are the Crown's assets, in

effect we have control over them. We are auton@nme are at arm's length from the minister's
direction because we operate with a board, so wea atatutory authority. | think it important for
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us to reflect on, if I might then go back to Mr Mayis response about the impact of those
valuations and the depreciation and amortisatiorthose assets and their impact on what
members have seen here today to have raised soroeros.

Mr MAY - This takes us almost to a point where, if you distdhose figures on the basis
of the depreciation and amortisation, then you fyodirself looking at a cash outcome that is
considerably different to those negative outconmsare seeing.

Mr VALENTINE - It does not mean much, does it?

CHAIR - Do you need the Government to give you money gaar to make up that deficit?
The answer is no. This is just an accounting syste

Mr MAY - That is correct.
MsRATTRAY - Are we meeting the needs of the industry thatftitus is on?

Mr ROCKLIFF - In my view, yes, TasTAFE is doing an excellesti pf meeting industry
needs.

MsRATTRAY - So there are no gaps, in your view?

Mr ROCKLIFF - There is always room for improvement. That isywwe have gone
through the TasTAFE redesign which is in many retgpabout meeting industry needs and being
more responsive to them. Also, we have had areasongly contestable environment nationally
with respect to training. There is increased cditipe from private providers That being said,
we have to make sure we have set up our publidgeowvhich is valued by many people. With
a population of 500 000 people in Tasmania, soneithere is market failure. Due to issues in
rural and regional communities, the private proksdsill not always go into those areas of high
need. However, TasTAFE does, and that is the w@lhaving a really strong public provider.

The draft 2015-17 corporate plan was provided tonmday this year and the key outcome
of that plan is increased skills leading to redlsjsupporting a growing economy. It has focussed
on four key target areas: quality of educationahing; increasing participation and completion
of vocational education and training qualificatipdsveloping people and culture; and achieving
business excellence. TasTAFE is positioned to riiexte four key target areas by its redesign
and by the increasing level of professionalism as TAFE.

CHAIR - Can we ask how many students are currently kxakroh TasTAFE and how that
compares with previous years? | would like to abkut five or 10 years ago, but of course we
have had the hiatus in the meantime, so | am n& whether that is comparing apples with
apples.

Mr CONWAY - My colleague, Mr May, is going to give you theaet number of students
but it is of the order of 30 000 Tasmanians whoesr®lled this year.

CHAIR - And last year?

Mr ROCKLIFF - Total enrolments in 2014 were 38 572, and tstiadlents were 28 841.
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CHAIR - That is interesting; some students have enratiedore than one course?

Mr CONWAY - That is exactly right. One of the nuances eftbcational, educational and
training system is that if we counted enrolments,would find a particular student may re-enrol
four times through one year. The total numbertoflents who studied with TasTAFE in 2013
was 32 711; in 2014 it was 28 841. |In this firstader of 2015, we are seeing enrolments
commensurate with 2014; that is, in quarter one42@3B 983 students and 15 870 enrolments; in
guarter one of 2015, it is 13 256 students and2ll5elrolments.

We expect some further growth in the second hathisf year following the redesign of the
organisation. We feel we are now even more cadatme a marketing point of view to grow the
number of students. We are estimating and veryfadable that we are on track for an eight per
cent growth in enrolments.

CHAIR - You have actually dropped enrolments though f2@h3-14.
Mr CONWAY - Yes.

CHAIR - And now you are hopeful that in 2015 you arengdio go back to what you were
in 2013.

Mr CONWAY - Yes, it is a very interesting landscape. Sometkegshould all be aware
of is that several years ago when it was TAFE Tasaat was essentially the only provider of
vocational education and training within Tasmankowadays, if | can use the word ‘compete’,
we compete with many other registered training wmiggions. That is good for Tasmania
because whilst we might see some impact on TasTA¢tblments, it allows us to specialise and
move from what we are very good at to becoming wiratare excellent at. There are private
training providers who operate in a very niche pathe market to do things that we could never
legitimately do to the level that they do. So whil do not resile from the figures, the best
vocational education and training picture for whaahappening in Tasmania is to reflect on the
TasTAFE figures in the context of total enrolmestsoss Tasmania.

CHAIR - You are charging fees now?
Mr CONWAY - Yes, that is right.

CHAIR - As private organisations are, you are too. Hhoany TasTAFE students, per cent
maybe, are actually availing themselves of Commatilveassistance with their fees? When they
do that, they incur HECS debts in the same wayuhatersity student do.

Mr CONWAY - | would have to give that to you on notice. Whatah say is that VET
FEE-HELP around Australia is allowing more peogaihdertake study than ever before and we
expect this to happen in Tasmania,. We have takeery studied approach to the operation of
VET FEE-HELP because we are very conscious thaethee other people in this market using
tactics and strategies that have been questiofiéds is not only through media reports but in
terms of the Federal Government, which ultimateatyds VET FEE-HELP.

Mr DEAN - | was just going to ask about the drop-out rdtethat significant in any way?
Obviously there would be one.
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CHAIR - Students who do not complete the course.
Mr DEAN - Yes.

Mr CONWAY - Again, | will take the exact figure on notice. Ttexhnical term in the
Vocational Education Training is module load ordgzass rate and that is what we operate on.
At the organisational level, in 2013 it was 79.8 pent.

Mr DEAN - Completed.
Mr CONWAY - Yes, completed.
CHAIR - A particular course.

Mr CONWAY - They are units passed as a proportion of the tasgskessment units
undertaken. In 2014, in total it was 80.07 peitcen

Mr VALENTINE - How does it fair you with other places?

Mr CONWAY - These are good results. The quarter one figuredd5 are at 89.65 per
cent. We have put a lot of store in ensuring dacgin the market, because we are an expensive
provider of Vocational Education and Training. Guaff are more highly paid; we would say
they are more highly professional. We have puit @1 effort into making sure that students who
study with TasTAFE get a high quality teachingriéag and assessment experience.

CHAIR - | have been approached by a number of studemisane currently at the Hunter St
co-location of TasTAFE and the university, whichave always thought was a grand idea, that
they would be able to share resources and poswhlshers. Currently, the students who are
doing the wood design course, for instance, haen bbeld by their teachers that they would not
be able to be recommended for industry entry becahere has been a fair amount of
downgrading of specialist teachers. For examm@eers years ago the diploma students studying
wood design had a specialist woodturning teache8%adays of their study year. That has been
reduced each year by about five days, so this ¥t class has had a sessional teacher of
woodturning, a specialist teacher, for one day, @ad is all they are going to receive. At the
same time, the cost of that one year diploma hasased more than fourfold so in regard to
wanting to do in wood design downstream processinghatever -

Mr CONWAY - Can | respond in general terms?
CHAIR - It would be good if you would follow-up somethgitike that.

Mr CONWAY - | do know a reasonable amount about the progranare talking about.
The diploma and the way it is made up, is structuvery heavily upon individual student
electives they undertake, so it is perhaps not esimg an apple with an apple to say what was
happening some time ago in woodturning. As oftappens in these art courses, we may have
five or six students whose elective may be arotwednedium of animation or digital design, so
we may see a drop off in a wood turning teached ae may see we are increasing our
expenditure in terms of some digital expertise.
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If what has been raised with you as a concernghlighted in my investigation, then it is
very easily rectified because TasTAFE offers a Varge construction and joinery program at our
Clarence Campus, If it does turn out that the lleell you have been alerted to is a concern, we
employ first class tradespeople who will be ablenet those needs. Can | take it on notice, but
sometimes these comparisons are made by peopleakghimterested in wood turning as an art
form and are generally replaced, in my experiendt, people who are doing digital activities as
an art form.

CHAIR - | hear what you are saying, but if the courseasd design, then -

Mr CONWAY - | think we are comparing the fact we are not leyipg a wood turner, may
be that someone is using some other design aspesbbd.

CHAIR - But not these students.

Mr CONWAY - | do not know that. As | said, | will take tha notice. | guess the point |
am making is that wood design is now -

CHAIR - It is not the case in this case. | understahdtwou are saying. | am told that the
diploma students doing jewellery have been toldthwir teachers that none of them can be
recommended to industry because of budget cuts i what the teacher said:

Budget cuts have meant reduced teaching hourshendetmoval of technical
support for TasTAFE teachers.

The students are not having the opportunity to/fdévelop the skills they have been shown.
This is a particular course. A couple of particdaurses down there. | am not talking about the
whole of TAFE and | am not talking about regionadass. | bring this to your attention because it
iIs one aspect of -

Mr CONWAY - | think it is an unfortunate fact in any orgatisen that sometimes people,
teachers, administration staff, may form a viemdfether something is as good as we might
aspire for it to be. | am not in a position toatet or resile from the comments. What | will say,
very strongly, is that we have excellent connediaith people in all industry and enterprise in
Tasmania. This is the first time it has been pute that a graduating student in any aspect of
TasTAFE is not going to be welcome in industrywauld find that very upsetting but | will give
it my absolute follow up.

CHAIR - They were not saying they would not be welcothey were saying this teacher
feels they could not recommend them to be industagy, if you like.

Mr CONWAY - It is a funny comment for a teacher to make abtudents that teacher is
teaching.

Mr ROCKLIFF - It is not a reflection of the whole TAFE. Itas individual saying that. |
am also happy to follow up any direct examples sewlif we can address that.

CHAIR - Are there other questions about TasTAFE?
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Mr DEAN - Are you running agricultural courses? We have eanerging need for
development in agriculture and the Government'stipasis to increase agriculture tenfold over
the next 35 years. My question is, are we run@ggcultural courses, dairying courses, within
the TAFE system?

Mr ROCKLIFF - Yes. In support of our mission to grow the eec$10 million of farm
gate value by 2050. We have to have a very effectiaining system. Across the state,
TasTAFE's primary industry team has delivered ingrin agriculture, horticulture, production
horticulture, forestry, food processing, laboratapgerations, turf, some racing units, gun and
security licensing and animal studies. It is adiyivengaged with the primary industry peak
bodies such as Tasmanian Farmers and GrazierstiAssn, Primary Employers Tasmania and
uses those connections to best determine courseeyelindustry demand, future skills needs,
which is important. Relationships with industrydeamployers are strong.

Approximately 20 programs and 419 places for sttglare currently being delivered to meet
employer needs via funding from the Skills Fund.asTAFE's offerings include programs
delivered on campus as full time programs whichuithe work placements to gain industry based
experience, industry project work, access to Fr@em, which is in the north-west, horticultural
nursery activities and apprenticeships. With respe apprenticeships, approximately 307 at the
end of March 2015 in agriculture, horticulture, gwotion horticulture, agricultural dairy
production and landscape construction as well.

Mr VALENTINE - Aquaculture?

Mr ROCKLIFF - No, agriculture, horticulture, production hotiture, dairy production and
agriculture and landscape construction. Eight @ilynrecognised skill sets and a further three
skill sets are under development to date. TasTA&E also been involved in discussions with
AgriTas regarding possible collaboration around/gie industry training agendas. AgriTas is
based at Smithton. It was set up a few years hgmgh Commonwealth funding. There has
been no formal agreement, there are just discusgiappening with respect to that. There has
also been a really good collaborative effort witiiEGrowers Tasmania about a career pathway
program.

Mr DEAN - We are getting enough students in,

Mr VALENTINE - Can you tell me what you are doing for aquacaluWe have a heck of
an industry in this state.

Mr ROCKLIFF - Absolutely, a growing industry, as we said taddgubled production
between now and 2030.

Mr CONWAY - One of the things that has changed significantthenTasmanian landscape
is other providers also operate in the vocatiomhication and training sector. Some of these
training organisations are well placed to operatesdme of these niche markets. Aquaculture is
one of those markets. We work very closely with tgistered training organisation that delivers
service to the aquaculture industry. It is my ustinding that the aquaculture industry is very
happy with the service that is provided.

Mr VALENTINE - So you would not be bothered going into thatare
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Mr CONWAY - We are not in the business of competition fampetition sake. If there
was to be a gap in the market or if there was atgrencern about skilling in that area we would
respond to that. Beyond the technical expertigh@fquaculture industry and all that is relevant
to that vital industry to Tasmania, we provide g&vn courses that will assist people who work
in that industry but may be not in terms of thecsjpetechnical details of fish farming and the
like.

Mr VALENTINE - Does the same go for the fishing industry pemaseopposed to
aquaculture?

Mr CONWAY - That is right.

Mr VALENTINE - To distinguish people through there, so who [@les those trainers?

Mr CONWAY - There is a registered training organisation Whicas nominated for the
small training provider of the year last year, veugcessful, and we work very closely with them

and have a mutual beneficial relationship.

CHAIR - It has been a long day but thank you, ministerd your staff have been
extraordinary.

Mr ROCKLIFF - My pleasure, thank you for your questions. Thgou very much indeed
and all the work from my department that has begmesented today, especially to Stephen and
to Nick.

The committee adjourned at 6.27 p.m.
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