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Alignment of proposed updated SIIRP with Infrastructure Tasmania and Infrastructure
Australia frameworks

ITas Project fruct
SHRP Framework Assurance '“fgt’str‘;‘ii:re Project Stage
Framework

e )
Defining problems Initiate
and opportunities

Project Initiation
and investment
concept

Project registration

\. _/
NP Identifying and
Options analysis Project justification analysing options
Plan &
Development

Business Case Final business case Developing a

business case

- /

Investment

readiness

( Funding Secured ]

4 )

Readiness for
market/ Delivery

Procurement

. Project Delivery
Tender evaluation

-,

Readiness for Execute
service

Post completion
review

Benefits realisation






