


 

 
2 Stakeholder and Community Engagement Plan | Infrastructure Services 

Table of Contents 
Project Contact List ................................................................................................................ 2 

Document Revisions......................................................................................................... 3 
Level of involvement ......................................................................................................... 2 

Introduction ......................................................................................................................... 3 
Background ...................................................................................................................... 3 
Project overview and objectives ....................................................................................... 3 

Key risks ....................................................................................................................... 4 
Project location ................................................................................................................. 5 

Stakeholder engagement .................................................................................................... 5 
Engagement approach and objectives ............................................................................. 5 

Engagement objectives ................................................................................................. 5 
Engagement level ......................................................................................................... 9 

Key messages ................................................................................................................ 10 
Primary messages ...................................................................................................... 10 
Secondary / supporting messages .............................................................................. 11 
Phase specific messages ........................................................................................... 12 

Engagement action plan (with methods and tools) ......................................................... 14 
Escalation process ......................................................................................................... 21 
Reporting and evaluation ................................................................................................ 22 

Appendix A – Stakeholder identification .............................................................................23 
Appendix B – Stakeholder risk and opportunities classification tool ...................................27 
 

 





 

 
3 Stakeholder and Community Engagement Plan | Infrastructure Services 

 
 
 
Document Revisions 

REV DATE DETAILS 
0.6 05/20/2023 SCEP Approved (for initial project scope) 

1.0  12/09/2024 First draft Stage 1 SCEP (revised project scope) 

2.0  02/10/2024 Final approved SCEP 

3.0 3/3/25 Updates (R Ramage) 

3.1 11/03/2025 Updates (S Rowlands) 

3.2 7/04/2025 Updates (L Temple-Smith) 

3.3   

3.4   

 
 
Document Approvals: 
 
Prepared by Lucy Temple-Smith RPS AAP Consulting Pty Ltd  12/09/2024 

Through Richard Rainbird Department of Health  25/09/2024 

Through Jennifer Cane Department of Health   01/10/2024 

Cleared by Jon Hughson Department of Health  01/10/2024 

 





 

 
3 Stakeholder and Community Engagement Plan | Infrastructure Services 

Introduction 
The Department of Health (Department) plans to redevelop the existing Kings Meadows Community 
Health Centre (KMCHC) using a staged methodology. The original SCEP for this project assumed the 
project would be delivered as a single stage, that document is filed in CM at D23/98479. This updated 
Stakeholder, Communications and Engagement Plan (SCEP) reflects a staged delivery approach and 
is focused on commencing with a new Renal Unit as part of the KMCHC redevelopment project (the 
Project).  

The SCEP is intended to assist the project team in identifying what engagement will be undertaken, 
who is responsible for progressing activities, when they are planned to take place, how they will be 
coordinated/captured and the locations where they will take place.  

The focus of this SCEP is to provide the department with an in-depth communications and 
engagement strategy for the redevelopment of the KMCHC site. The final project phase, construction, 
is not within the scope of this SCEP. The SCEP will be updated before the commencement of 
construction.  

Background 
In 2019, the Australian Government’s Community Health and Hospitals Program (CHHP) included $10 
million to redevelop the existing KMCHC site into a fit-for-purpose community health centre to meet 
increased demand for renal and allied health services in Northern Tasmania. 

In 2022, a Project Manager was appointed, and design consultant ARTAS Architects was engaged, 
they undertook a building condition assessment and developed an options analysis and concept 
design for the redevelopment of the facility. The existing building's condition was found to be in an 
advanced state of disrepair and decline, the most efficient and cost-effective redevelopment 
methodology is to build new purpose-designed and built building/s. 

Project overview and objectives 
The existing KMCHC comprises of two buildings and extensive carparking within a surrounding area 
dominated by a retail shopping precinct, recreational golf club and residential housing along McHugh 
Street, Kings Meadows. McHugh Street also provides vehicle and pedestrian access to the Centre.  

The objective of the project is for the Department of Health to deliver a staged redevelopment of the 
Kings Meadows Community Health Centre, which is designed to transform the centre into a new, fit-
for-purpose health facility to meet the future needs of the community.   

The commencement of the redevelopment and delivery of the new renal unit will include the 
demolition of the existing Joan Marshall building and the construction of a new Renal Health Centre 
on the same site, bearing the same name, with construction costs estimated at $6.8 million. The 
objectives are as follows: 

• Increase the current KMCHC renal service capacity from 16 to 18 treatment bays, including 
footings for future expansion to the rear of the new building for an additional 6 treatment bays 
(subject to additional funding) 

• Deliver upgrades to the car park including undercover patient drop-off spaces, upgrades to the 
stormwater drainage system and planting of soft landscaping.  

• Meet the requirements of the Australian Government CHHP grant funding. 

• Renal Dialysis Services in the new Joan Marshall building are anticipated to commence 
operations in September 2026. 
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Project status and indicative timeline 
A Development Application for the demolition of the existing Joan Marshall building and construction 
of the replacement building was approved by the City of Launceston on 13 September 2024. An 
amendment to the development application was submitted in March 2025. 

The schematic design was approved by the renal team in February 2025, and detailed design and 
specifications for tender issue are progressing, with an expected completion of mid-April 2025 An 
open tender will be advertised in Mary 2025. Site works, beginning with the demolition of the current 
Joan Marshall building, are expected to commence in October 2025, with practical completion in 
October 2026 ahead of operational commissioning and use in November 2026. 

Key risks  
The key stakeholder engagement and communications issues and risks for the KMCHC include: 

• Complexity of the site, in terms of location, site access, partial staff and client relocation during 
demolition and construction, competing and potentially conflicting stakeholder needs/preferences / 
priorities. 

• Lack of public awareness of the development due to limited community engagement to date. 

• The potential for representations to the City of Launceston Council during the public notice period 
causing delays in the provision of the Planning Permit. 

• Relocation of some allied health services currently using consultation rooms within the Joan 
Marshall building to facilitate the staged approach may result in negative sentiment from staff, as 
well as confusion and concerns about continuity of care for health consumers.    

 
Further detail on the key issues, risks and mitigation strategies for the Project are outlined in Appendix 
B – Stakeholder Risk and Mitigation Classification Tool.    
 

Project benefits 

The new renal unit of the KMCHC redevelopment will deliver an expanded renal facility and 
supporting infrastructure as well as upgrades to the car park, amenities and immediate building 
surrounds. Benefits to be realised include:  

• An expanded renal service building that meets contemporary standards of a community health 
and satellite renal dialysis facility with: 

- Functional efficiencies within and between clinical services 

- Improved staff workflows 

- Collaborative office environments 

- Efficient access to sterile and non-sterile stores 

- Improve traffic and pedestrian movements into and around the site. 

- Improve the visual amenity around the site. 

- Modern and contemporary design and features to attract new staff and clients, and 

• Provision of physical infrastructure that enables safe, high-quality care, contemporary service 
models, flexibility and adaptability. 
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• Understand areas of interest or concern for stakeholders and the local community to minimise 
objections, representations and potential delays to the planning approvals processes.  

• Review and report community feedback to support informed decision-making and incorporate 
learnings into the SCEP. 

• Inform stakeholders and the community about how their input contributed to the development of 
the project. 

Engagement approach 
The engagement for the KMCHC Redevelopment will be delivered in alignment with each project 
delivery Phase and will include a range of activities, as outlined below.  

Throughout each phase risks, issues and community and stakeholder enquiries will be managed. At 
the conclusion of each phase, outcomes will be documented and measured to assess the 
effectiveness of the engagement approach, activities, and key messages. 

Design Development 
• Communications and to raise awareness of the Project and share the Concept Design ahead of 

the Development Application public notice period. 

• One on one discussions with Primary External and Primary Internal stakeholders (KMCHC Health 
Service Leads) and Secondary external stakeholders as required.  

Schematic Design 
• Engagement to raise awareness of the project, communicate the outcome of the Development 

Application and notify stakeholders and the community of next steps.  

• One on one discussions with Primary External and Primary Internal stakeholders and Secondary 
external stakeholders as required.  

Construction Documentation and Tendering 
• Creating and leveraging opportunities to raise awareness of the project, its benefits and key 

project milestones (for example, communications regarding the awarding of a construction 
contract, the start of construction). 

Construction  
• Communications and engagement activities to support the construction phase of the project and 

manage stakeholder and community relationships (as required). 

• Creating and leveraging opportunities to communicate the benefits and key project milestones (for 
example, project completion).  

Key dates for each part are set out in the Engagement Action Plan within this SCEP. 

 
Stakeholders 
Two categories of stakeholders will be consulted or informed during this project, namely internal 
audiences (Minister, management, staff, etc) and external audiences (Council, community, 
etc). These audiences are further categorised into Primary and Secondary stakeholders: 

• Primary stakeholders are those who will be directly impacted by project activities or whose input 
and/or actions will affect the outcome of the project.   

• Secondary stakeholders are those who will not be directly affected but may have varying levels of 
interest in the project and benefit from enhanced project awareness.   
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• Following extensive building condition assessments, it became clear that a staged replacement of 
the Kings Meadows Community Health Centre is the most efficient and best value outcome to 
deliver a fit-for-purpose healthcare facility for the benefit of the community.  

• A Development Application for the new renal unit (redevelopment of the Joan Marshall Building 
into a purpose-built 18-bay renal dialysis clinic) of the Kings Meadows Community Health Centre 
redevelopment was approved by the City of Launceston in September 2024. 

• The Department of Health is committed to working closely with stakeholders and the community 
as the project develops. 

Secondary / supporting messages 
Funding  

• The Australian Government has committed $10 million to fund the Kings Meadows Community 
Health Centre redevelopment from the Community Health and Hospitals Program (CHHP). 

Staged redevelopment  
• The main Kings Meadows Community Health Centre building was constructed in the 1970s and 

extended with the addition of the ‘Joan Marshall’ wing in the late 1980s.  

Extensive building condition and site investigations of the Kings Meadows Community Health Centre 
have revealed that the ageing health facility is no longer fit for purpose, as the building asset has 
reached the end of its supportive lifecycle. Consequently, a decision has been reached to demolish 
and replace the two existing buildings. 

• Through demolition and replacement with new buildings, the development offers upgraded health 
facilities that are fit for purpose and enable high-quality and safe care. 

• The scope of works for the new renal unit responds to the increased demand for renal services in 
Launceston and Northern Tasmania and the condition of the existing car parking and immediate 
building surrounds not meeting local planning and Australian Standards requirements. 

Project benefits  

The redevelopment of the KMCHC site will deliver: 

• A new, fit-for-purpose Renal Health Centre that will enable the expansion of renal services from 16 
to 18 treatment bays for improved service delivery, including footings for a future expansion of an 
additional 6 treatment bays to deliver 24 treatment bays in total (expansion is subject to additional 
funding).  

• Upgrades to the Kings Meadows Community Health Centre car park, services and landscaping to 
improve traffic and pedestrian access and movement around the Centre and create an accessible,  
and welcoming Community Health Centre. 

• An improved working environment for renal services staff.  

• Contribution to the social health model, providing strong community connections through health 
service and support for people with complex comorbidity illnesses, 

• Support and services for people who undergo renal transplant surgery in Melbourne,  

• Increased capacity to support the communities’ growing needs,  

• Community education for training and supporting people for self-management of peritoneal 
dialysis and home haemodialysis, and  
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• Agility to meet the projected needs of an ageing Tasmanian population (i.e., more ambulatory care 
to minimise demand on emergency and acute inpatient services). 

 

 

Stakeholder engagement 

• Kings Meadows Community Health Centre health service providers were engaged during the 
design phase (from concept to detailed design – tender issue) of the Project. 

• This enabled the Project team to gain a thorough understanding of how the centre is used, the 
existing constraints of the space, future opportunities, and health service delivery requirements. 

• We will continue to keep you informed of any changes to local traffic or pedestrian conditions as 
the Project progresses. 

• Stakeholders and community members will be kept up to date throughout the Project through a 
range of communications and engagement activities.  

Phase specific messages 
Each phase of the Project will require phase-specific key messages to be developed, as outlined 
below. These will be developed using key information related to the phase of the project.  
 
Concept design   
• A concept design for the new Kings Meadows Community Health Centre has been developed and 

a Development Application to the City of Launceston was approved in mid-September 2024. 

Schematic design 
• An amendment to the Development Application was submitted in March 2025, the Project is 

currently in the detailed design (Tender issue) phase. 

• During this phase, the design for the renal unit (demolition and rebuild of the Joan Marshall 
Building into a new 18-bay renal dialysis clinic) of the redeveloped Kings Meadows Community 
Health Centre will be refined and developed from schematic design to a final design (tender 
issue). This includes specifying all the details needed for the building’s construction and fit-out 
inclusive of building services (electrical, mechanical and hydrology) as well as specifications for 
the interior materials and finishes and loose furniture, fittings, and equipment.  

• Kings Meadows Community Health Centre health service providers will continue to be consulted 
on the space and future health service delivery requirements as the design develops. 

Construction Documentation and Tendering 
• The Kings Meadows Community Health Centre redevelopment (demolition and rebuild of the Joan 

Marshall Building into a new 18-bay renal dialysis clinic) is currently in the construction planning 
and tender phase.  

• An Open Tender will be advertised in May 2025, for Tenderers who are prequalified with the 
Department of Treasury and Finance in the ‘Building Contractor – Institutional’ Category to a value 
equal to or greater than $7 Million and who also have Accreditation under the Australian 
Government Building and Construction Work Health and Safety (WHS) Accreditation Scheme will 
be eligible to tender.    

• A construction contractor has been chosen for the construction of the new renal unit of the Kings 
Meadows Community Health Centre redevelopment.  
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