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CURRENT EDUCATIONAL NEEDS AND PRIORITIES 

21st Century Pedagogy and Learning Opportunities 
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School Philosophy and Community Connections  
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Enrolment Demand 

 Actual FTE  Projected FTE 

 

Year 7 

Year 8 

Year 9 

Year 10 

Total Persons 

Total FTE 790.4 763.0 711.0 727.0 726.0  736.0 760.0 767.0 

Existing Facilities  

• 

• 

• 

• 

• 
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Community Consultation 
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PROPOSED WORKS 
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Site Planning and School Design 
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Architectural Statement 
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Building Materials 

Sustainable Design 
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Accessibility 
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Project capabilities for Increased Enrolments & Years 11 and 12 

Tasmanian Government Art Site Scheme 
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PROJECT MANAGEMENT 

Funding and Budget Estimates 

 

 

Description Budget 

  Component 

 ($’000) 

Construction, including construction contingency 9,842 

Up-front expenses including consultants’ fees 1,065 

Furniture and Equipment 800 

Design and post-occupancy contingencies 213 

Art Work 80 

Total 12,000 
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Construction Budget Cost Estimate 

($’000) 

Buildings 2, 4 and 5 and central courtyard 8,133 

Site distribution infrastructure upgrade and asbestos removal 255 

Bus turning circle and layby, visitor carpark, and substation 554 

Construction cost plan estimate 8,942 

Construction contingency 900 

Total Construction Budget 9,842 
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Project Timeline 

Project Task / Phase Completion Date 

Development Application submission January 2018 

Design Development finalised February 2018 

Documentation, preparation for tender July 2018 

Tender date, 4.5 weeks August 2018 

PSCPW Hearing September 4, 2018 

Tenders close September 2018 

Tender assessment  September 2018 

Contractor appointment 

– subject to PSCPW Hearing and Approval 

October 2018 

Construction commences November 2018 

Construction completed July 2020 

Defects liability period commences July 2020 

Post completion review and evaluation June 2021 

Project completion July 2021 
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Potential Project Constraints 

Identified Risks Risk Mitigation Strategy 

The tendered sums will exceed the pre 

tender estimate and available budget. 

The tender has been structured to allow for a 

review of proposed contract packages and/or a 

reduction in scope should the tender sum 

exceed the pre tender estimate. 

Design not meeting requirements for 

21st century pedagogy. 

Project working group meetings with key 

school staff to ensure 21st century pedagogy is 

achieved in the new facility. Senior DoE 

Educators are involved with the design 

development process.  

Delays occur during construction. Regular site meetings will be held throughout 

the construction phase that updates the 

construction programme and ensures Riverside 
High School management is fully informed on 

construction progress.  

Adequate programming has allowed full 

engineering investigation and documentation of 

the construction package to minimise the risk 

of technical difficulties during construction. 

Unmet stakeholder expectations. Detailed and thorough consultation has 

occurred through project planning stages. 

Continue to engage with project stakeholders 

through the Project Working Group. 
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CONCLUSION 
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