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The committee resumed at 2.37 p.m.

CHAIR - Minister, thank you and welcome all of you at thble. If you would like to make
an opening statement, that would be good.

Mr HIDDING - Indeed. What | am going to do is announce myirofen of the board,
Mr Michael Grainger, who is going to announce evegyelse.

Mr GRAINGER - Thank you, minister. On my right is our chiefeeutive officer,
Bernard Dwyer, and on the left of the ministerus ohief financial officer, Stuart McCall.

Mr HIDDING - If | may, just a couple of points as an openitajesnent.

This Government has a plan to grow visitation terania to 1.5 million people a year by
2020, which the industry tells us will create 8 (§0Bs. We are on track to deliver that.

As part of this plan, the Government committedeimecus TT-Line on growing its passenger
numbers, following a decline that was worrying nghe final years of the former government.
We also required that this growth should not cotthe expense of freight. The freight business
of TT-Line is crucial to the state's economy, mauttrly the perishable goods, and the fact that the
ship is the last to leave and the first to arrverucial to those people. A very important pdrt o
the economy.

The TT-Line annual report that we are scrutinisingay reflects the first full year of
operations under this Government. This annualrtapostrates the unquestionable success of
our policy, which we have implemented despite sompgosition in the parliament. | am pleased
to advise the House that passenger numbers indréaper cent in 2014-15, the year under
scrutiny here, to more than 384 000. That is ntlba®@ 16 per cent higher than two years before
which was Labor's final full year in government.

The TT-Line's operational profits also increase®$1d.5 million, from $11.6 million in the
prior year. Other measures that you are goingetonkerested in is TT-Line's cash and cash
equivalents have also increased over the pericabbyt $9 million, to about $90 million now.

These results were registered before the complaifothe Spirits refurbishment, so this
30 June. Thépiritswere being refurbished at that time, so it doesenen reflect these.

Mr VALENTINE - Not even part of the cost?

Mr HIDDING - No. The year in scrutiny here today is with theé ships, but what we saw
was the discussions, excitement, and all the gtatfwe were generating - and it has to be said, a
booming tourism market in Tasmania. It is our jobtake advantage of it, and we are taking
advantage of it.

Mr DEAN - Sorry, are you saying the refurbishment costhefships will be reflected in the
2015-16 year?

Mr HIDDING - Yes.

Mr DEAN - That is a bit different.
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CHAIR - The benefit will, but the cost of the refurbiskmb - that is not in this, or it is in
this?

Mr McCALL - Half the cost was in last year, and half this.

Mr DEAN - That is what | was trying to clarify - what thamster was saying. It is half in
both years.

Mr HIDDING - What | was discussing here was the performantieeohew ships. That has
radically changed, | can tell you.

Ms RATTRAY - We have expended half the money.

Mr HIDDING - We are excited by new figures from TT-Line théistrate that passenger
numbers are already up a further 15.8 per certarfitst few months of this financial year. This
increase appears to be sustained, with passengkinge up more than 17 per cent through the
peak period of November, December, and Januamavé here one example. There is a snapshot
taken towards the end of November through to thé @nFebruary. That is our summer.
In 2014-15, the bookings being held at that paomtNovember were 93 259. Just a couple of
weeks ago, for this summer, we are already holdiogkings for 111 909. That is a full
20 per cent increase on bookings held for this samrmso it is going to be a great summer.
We announced 16 new sailings. That is the kindativity we have going on as a result of those
things.

Those refurbishments themselves are the greatrdrikas fair to say that, in the past, you
could rely on Sunday sailings in the very busy aftthe year, but you could not push it further
into the year because the day sailings were rtovas a sleeper ship being used for day sailings,
with no facilities for day sailings to speak ot id now fitted out as a dual-purpose ship. It has
great day sailing capacity and facilities, but agerrific night experience.

| understand some members have been to see tlee ship

Mr FINCH - We all went.

Ms RATTRAY - We went Wednesday morning.

Mr HIDDING - I do not know whether you saw a before and after.

CHAIR - We have sailed on it before.

Mr HIDDING - There was basically nothing there at all on tiiedeck. | was delighted to
hear that. It was terrific that you went up and hdook.

Ms RATTRAY - We take our role seriously, minister. It wasygood.

Mr HIDDING - There is a standing invitation to all other mensha the parliament. | think
the Leader of the Opposition should go and hawek. |

Mr FINCH - We would have liked a trip, until we found out Wad to pay for it ourselves.
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Mr HIDDING - Yes. Well, this is a government business andniess is the operative
word.

The job itself of refurbishment generated work fioeore than 200 Tasmanians and 24 local
businesses. At the same time, with all this re@mtivity, freight went up into record numbers.
One would hardly have thought that was possiblettbs company is proving that it is capable of
some terrific things.

[2.45 p.m.]

In short, this scrutiny today will show that pasgers are up, freight is up, profit is up, cash
holdings are up, visitor spend in Tasmania is upl fare prices - with $79 fares now being
advertised, which is a huge discount. There wasesactivity yesterday in the media questioning
whether our cheaper fares commitment is theranlIreport at this very early stage that the actual
across-the-board reduction in fares in real tesralready 8 per cent. We did say that over four
years we were looking for around 20 per cent. Ylibll projections on this business case show a
reduction of 14.8 per cent. In order to get tha yave to go 30 per cent less for some fares to
get that middle point, and we are on target fot.th@he fares commitment is there and every
other area of the business is hitting its mark. Wdeld submit that is a good news story.

CHAIR - Thank you for your presentation. We appreciaéed enjoyed the visit on
Wednesday. | was particularly impressed. | dothotk | have ever seen as enthusiastic and
happy a CEO as we currently have in the compang. h&ve seen him in a previous life where he
was a very good CEO also, but | do not think | hegen anybody who is so happy to be in the
job, so he must be doing something right.

Mr HIDDING - He is, and it is a great place to be.
CHAIR - So he kept telling us.

Mr HIDDING - The day we took 50 or 60 people up there fromttheism industry, the
staff were astonishing. They were so proud to beking on those vessels. They are assisting us
with passengers on board now in explaining what goi not allowed to take into Tasmania.
They are now becoming ambassadors for the stadg;dte not just workers. The contractors at
the end other in Melbourne now are doing the maarch for vegetables, et cetera. Tonnes of
material, more than was ever stopped before, ish@ng stopped, and a lot of that is being done
through the goodwill of staff.

CHAIR - We certainly found that on board the other dayvall. They were cleaning staff
and maintenance people, rather than customer sepeople. There was not a person who did
not stop and say, 'Hello, how are you? Welcoméaard', which they need not do. Obviously
your customer service is very high.

Ms RATTRAY - It was my first visit to the ship on Wednesda & enjoyed it. We know
$31.5 million has been spent on the refurbishmemd, congratulations to all those involved, but
that will not add $1 to the resale value of thosssels. Is that correct, that when you go to sell
them it will not make any difference to the value?
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Mr HIDDING - It is all speculation anyway. With vessels ltkat you would not spend that
sort of money in some hope of getting a returnradeven years. What you want with that
expenditure is get a return immediately.

Ms RATTRAY - So that is your customers?

Mr HIDDING - Yes. By the end of this year we will have thenayp back. It has been
written off out of profits. The return on capitgent is a very short turnaround. It does not have
to be about the value of the ships.

Ms RATTRAY - That was my understanding. It does not matbev good you keep your
car. They look at the red book and say it was 18%®6 you gek amount. It does not matter if
you smoked in it or cleaned it every day. Youtgetsame amount when you want to sell it.

Mr GRAINGER - Those rules do not necessarily apply in sucbraptex industry like the
RoPax industry. These ships are regarded as #teirbéhe world. They were regarded as the
best in the world when they were built, so it iseay high quality product. The refurbishment
was the first done on those vessels since they veemeched. What that refurbishment has
definitely done is enhance the value. They argyh halue product anyway. They needed that
work to be done. We have spoken to the ship bso&leout this; it will help to retain the value of
those ships for the day they will come onto thekatar

Mr VALENTINE - It depends what it is going to be used for i filture.
Mr GRAINGER - Absolutely.

Ms RATTRAY - Even though that refurbishment value has beettenroff, you are hoping
to still recoup some money from that at a lateem

Mr GRAINGER - We are hoping the vessels retain their valualee they are a high-value
product in any case. They are considered to bbdkeof their kind in the world. At the moment
we believe, and a number of us are involved inriternational ferry industry, these two ships are
the best RoPax vessels anywhere in the world tféerefurbishment. They are extraordinary.

Mr HIDDING - It can't not have a positive effect on their waéi the end.

Mr McCALL - The business case was a pay-back period ofupdér three years for the
refurbishment. The primary source of that was akensure passengers, over the short-term, get
encouraged by the refurbishment.

Mr DEAN - The refurbishment has not been just a causeabt tlourism is up.

Mr FINCH - The daytime sailings are a great positive bezaighe opportunity to bring
more people to Tasmania and take them back homeonder, with the value of the vessels,
whether mechanically they are going to be undesstby doing more of sailings and whether it
might make their lifespan a little bit shorter.

Mr HIDDING - There is a clear position on that by the compaltyis self-evident that if

you were going to run many more day sailings then gwre running the ship to its design
capacity, because these ships are designed togedreport A and port B and not necessarily lie
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around all day waiting to go the next day. In mafythese places, and across the English
Channel, they turn around and come back again.etJinis model, the likelihood that we need to
spend more on maintenance is there, but in thenbssicase it has been accounted for.

Mr GRAINGER - We are well aware of the limitation of the vdsseWe are also very
aware they need to be maintained to the highedilgesstandard, because we are running them
hard. They are high-performance vessels, tragelimound 27 knots on average. That does put
some stress and wear and tear on them. They voed essels when they were built and we
maintain them very well. We have an ongoing budgetew of the maintenance. We have a
team of maintenance people who are working 24 haway, making sure they are kept to a very
high standard because we cannot afford to haveaktown. Yes, they are being worked hard
but we believe we are maintaining them at a levai &allows us to continue to do that.

Mr FINCH - Does that require the addition of extra mainbeescrew?

Mr GRAINGER - No, not necessarily. The crew and the mainte@goeople who are
employed by the company do not change; they ategptsing a bit busier. They are a complex
vessel, not only mechanically, but in the hospgialairea, and in particular such a high
performance Ro-Pax, of which there are not thatynaaound the world. We have to keep a close
eye on how they are operated and we do. We hare gpopeller blades and things like that in
the event we have an issue. The maintenance geysvays making sure that nothing is left to
chance. That costs money, but we need to hav#iaiert team for an efficient vessel.

Mr FINCH - Have you had a breakdown?

Mr HIDDING - No, we have not. We are not intending to haveetier.

CHAIR - Do you have spare engines sitting about?

Mr GRAINGER - No, we do not. Spare engines of that magnitudesariously expensive
items. There is a significant wait list on a budflengines of that magnitude. We have four
engines operating. We can operate on three, we poobably operate on two if we needed to. |

will touch as much wood as | possibly can. We raamthem at a high level because we need to.

Mr DWYER - We have a lot of spare parts for the engines rathan full engines
themselves.

Ms RATTRAY - If an engine did blow would it be cheaper to getew vessel? Given time
and everything.

Mr GRAINGER - No.

Mr HIDDING - No, because it does not have to come off theitwrgn run on one engine
down.

Ms RATTRAY - It has to come off some time to have a new ani@m You cannot change
it over while it is working.

Mr HIDDING - You would be amazed at what took place on thasssels during the
refurbishment.
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Ms RATTRAY - | think we have a fair idea, following our visit

Mr HIDDING - While the thing was going backwards and forwadd during the day, the
crew trying to sleep, and we had all the workerstiwas an amazing job.

Mr GRAINGER - | am sure you are aware of it, but regarding tbatrbishment, the public
need to understand this was a significant projest tame in on budget and under time. | am in
the manufacturing business, | do not hear of tlagpkning too often, a $30-odd million project
coming in on budget and under time. It was a wdnt@chievement. It is a credit to all the
people who put that together. It started withtiaister and the new CEO bringing those teams
together and making that happen. It is an extinarg achievement.

Mr VALENTINE - Do they have good life rafts?
Mr GRAINGER - We are working on that.

Mrs ARMITAGE - The TT-Line and North Melbourne - the commitmdriielieve, is now
$375 000 per game that you picked up, or the infa¥avas that you picked up, the RACT, when
they dropped out, so you are paying $375 000 penega Are you likely to renew that
commitment?

Mr HIDDING - This is something | cannot comment on becauss tperational and
nothing to do with the Government.

Mrs ARMITAGE - ltis to do with the TT-Line.

Mr HIDDING - The reason | am not commenting is that therecanemercial negotiations
that take place between the company and North Mefi® many of which are necessarily
commercial-in-confidence for both parties, mostly North Melbourne. 1 say this however, the
marketing of this vessel in our key area of MellmayrVictoria, the partnership with the AFL
product was an inspired decision. It hits the svep®t in terms of marketing. They are our
people; they are our customers. It is a great toayet to them. In Melbourne, the red ships are
well known to everybody. More and more are getinghem and they are excited about it.

Mrs ARMITAGE - Do you think the North Melbourne commitment tsasnething to do
with that?

Mr HIDDING - It is not just the game that you sponsor. Youobee part of the AFL
product.

Mr FINCH - You were not tempted to paint them blue and @it

Mr HIDDING - There was a wry smile when | said the same joicesomebody said, 'But
that is Liberal colours.' It was the Labor Pahgttbought the right ones in the first place amyth
ended up being red.

Mrs ARMITAGE - From the Government's perspective, you do nel tleat having two

AFL teams, as in Hawthorn - it is a GBE so it il basically money - can the state cope with two
teams?
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Mr HIDDING - | do not have a view on should the state havedwthree or four or eight
teams playing in Tasmania.

Mrs ARMITAGE - | am thinking of the cost.

Mr HIDDING - What the chairperson is about to tell you is ttlas is a commercial
expenditure. It is not to get football in Tasmania

Mrs ARMITAGE - So itis a marketing -

Mr HIDDING - It is a marketing investment in a crucial fielddaas | said it has hit the
sweet spot. There is one more year left of théraohso things are up in the air and as to where
they will land, they are going to tell Governmemtiue course and then we will tell Tasmania.

Mrs ARMITAGE - Particularly with the fact that the Hobart Ci@puncil has said that it
will not be contributing and whether the Governmeiit be putting that extra money in.

Mr HIDDING - That puts the whole thing at substantial riskhvilie Hobart City Council
withdrawing.

Mrs ARMITAGE - The Premier seems reasonably keen in his consment

Mr HIDDING - He is very keen for the games to happen. Ofsmiie is and we all are
because they are wonderful for the south. Howewigh, the Hobart City Council pulling out -

Mr DEAN - It is wonderful for the state, not just the south

Mr HIDDING - There is no question that a lot of northernermme&aown to watch footy and
southerners go up there to watch. It is greatHerstate but that is not why the TT-Line is doing
it. The TT-Line is doing it as a straight up aramvth commercial marketing decision and looking
over their shoulder as a shareholder minister tiaeAe hit the sweet spot with it and when | am in
Melbourne and | see AFL marketing and on fencesugnan screens.

Mrs ARMITAGE - That was the thing. Going from the $250 000 gmeme, picking up the
RACT when they dropped out, the extra $125 000yaiofeel it has been worthwhile, paying that
$375 000? It still has merit.

Mr GRAINGER - Absolutely no doubt. | can only confirm whaetminister is saying that
it has been an unbelievable marketing opporturaty Us. Our branding, in particular, has
received exposure which we would not normally getur key market.

Mrs ARMITAGE - You have evidence of that?

Mr GRAINGER - Of course and | will hand over to Bernard toegitou some figures in a
moment. The relationship that we have built withrih Melbourne has been very high. We are
in negotiation for future commitment. We are noteswhere that will head but we are quietly
confident that we can continue that negotiation.e YWave one year to run on our existing
agreement and we have been very happy how that has
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Mrs ARMITAGE - Was it a two years or three years?

Mr GRAINGER - Three. We are happy the way it has been goiffie exposure through
the Footy Show coming to Tasmania and things like that, whichrided really did make happen,
gave us incredible exposure. To put that in dd#ams, it is significant marketing exposure that
we have received. We are happy with it. We kdep minister briefed every month on our
discussions so he is well aware of it. There enfyl of transparency there and we will continue to
do what we are doing. Bernard can explain a bitenod the detail to you if that is what you are
asking.

Mr DWYER - | cannot go into commercial-in-confidence figsiréhat is the only thing.

From TT-Line's perspective, and it sounds like gope agrees around the table, it is not just
about the people travelling on the ship. This estigg into our market place within Victoria
which is 60 per cent of our south bound customéxty per cent of our customers come from
Victoria so this has dovetailed into our marketcplan Victoria.

We look at this right down to the segmentation o Mlorth Melbourne database, and who is
associated with North Melbourne, and that aligndl weh our customers who travel on our
ships. Itis a really good marriage and matchatéd

Mrs ARMITAGE - The question you have to ask yourself is if me-@lse will come on
board - it is not really a pun - you might havepick up the whole $500 000.

Mr DWYER - As the minister and the chairman have saidithe&s commercial decision. If
it is not a commercial decision then | will not &lele to take it to the board that we do. It has to
be commercial. We are three games into a six gamgact at the moment. So we are reviewing
the first tranche of three games. Once we haveintf@mation we will be well placed to have
those conversations but it has to be commercial.

Mr HIDDING - As | am not privy to any of the commercial arrangents | can say that
North Melbourne has to want to come here too.

Mrs ARMITAGE - They have to feel welcome.

Mr HIDDING - Not only feel welcome. They need to want to gh@ye. Tasmania cannot
pay over the odds. It just cannot. TT-Line caty@ay a normal commercial investment, and
cannot be held to any sort of political accountehelhis is a commercial decision they have to
make. This is not like the Hawthorn thing at alt is entirely different. It is a commercial
decision.

Mrs ARMITAGE - | appreciate that.

Mr HIDDING - Hobart City Council walking away, in spite of @port that showed that it
was wonderful expenditure, you would have to say placed the future of North Melbourne
playing in Tasmania at substantial risk.

Mrs ARMITAGE - It was the RACT, as well.

Mr VALENTINE - Have they made that decision? | do not knowtthey have.
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Mr HIDDING - The mayor appears to have announced it.
Mrs ARMITAGE - It was announced previously.

Mr VALENTINE - No, | think she did not like it. It does not amethe council has made a
decision. | might be wrong.

Mr HIDDING - We would be delighted to hear otherwise.
CHAIR - | think her concern was that it should not b&/dt#obart City Council.
Mr VALENTINE - Yes, it should not be just the council. It slibbe commercial.

Mr DEAN - On the refurbishments, minister, there has bdenda talk about the percentage
that had to be picked up within Tasmania as agamesamount of work that would be contracted
from the mainland. Are all of those figures novaidable, and can we be given them? They
might have been in the press. If they were, Inditlpick them up.

Mr HIDDING - What we can say is there was an extraordinarybeunof Tasmanian
companies involved. This is what we need to urideds This is what normally takes place
anywhere around the world with a refurbishment tiis - as we speak one of the New Zealand
ferries that go between the two islands, the santdf service, is in Singapore offline for four to
five months being refurbished. That is where they

This Trimline company works in Singapore, they watkEngland, and a few other places
around the world, but they do not come to Tasmam@o work. It is the first time they have ever
done anything like it, to come down this far aweyni home to do this sort of thing. We could
not take the ships off the run. One had to go anscheduled dry dock, the other one had to keep
going, and the other one had to come back in asd geing. They could not stop going, because
we have an economy and freight to run.

It was an extraordinary triumph to get the job dasewell as it was done, on time and on
budget, or under time and budget. Twenty four @fuBl subcontracts went to local business.
There were 200 Tasmanians confirmed to be employethe project, either on the ships or on
the shore, many of whom were employees of the 24lldasmanian companies who were
subcontracted by Trimline.

Incidentally, the Leader of the Opposition claintedre were workers from some European
company that were here illegally. The Departméntmonigration and Border Protection quickly
dismissed that as being nonsense.

Local companies that won the work included Cent@dast Flooring, Blackwoods,
Fairbrother, GP Glass, Norfolk Blinds, NubCo, HeairSigns, Panatana Welders,
Southern Marine, Streamline, Ceiling Works, Tho@#tairs, Grill Cut, Tasmanian Hotel and
Catering Supplies, and labour hire companies sadblabal Hire, Searson Buck, FCS, and many
more. These local companies benefited greatly fiteereconomic stimulus. This is a time when
the north-west employment is at the highest leeebrded at 51 700 people in work, up 2 900
since the election. The Government, TT-Line, amunline worked together to maximise the
amount of labour and supplies that were sourcedlligcdespite the fact this was a highly
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specialised and complex project that would be dedig within a strict budget and within precise
timelines. The Trimline contractors - | spoke lterh after the official opening. The chairman of
the board and their CEO flew down - were seriousigressed with the skills and quality of work
delivered by its Tasmanian subcontractors.

Here is a very important fact: TT-Line put the themntract out to the world. There were
expressions of interest from at least 10 companmeduding a number of Tasmanian and
mainland businesses, but not one Australian, teteah Tasmanian company, tendered for the job
due to the complexity, the extreme time constrairibat business about not coming off the run -
and the very specialised nature of the projecter@hvas only one company that said yes, we can
do that. | spoke to a Tasmanian company and thiey '$Ve could not possibly afford the level of
risk required to be able to cover that, with thpitzd required.” Never. You just would not do it,
but they were pleased to be part of the solutibnis Tasmanian company has put its hand up and
said, 'We are happy to work for Trimline', and ditlhat was a great outcome. We should all be
proud of that. For the 200 Tasmanians workinghanjob, that was a great outcome.

Mr DEAN - | want to move on to freight and the capacitythe Spirits currently to get all
the perishable items, such as small fruits, actogbe mainland to catch the right markets. Is
there sufficient capacity for that to occur, or amme perishables now not able to be taken? |
think the freight is booked out until some timeJanuary.

Mr HIDDING - We recently released our freight strategy - ttees first-ever freight
strategy - which shows all six vessels currentlytios run, up to 2023, will be replaced in that
time. The first one is Searoad's first vesselpdpdiuilt now. It is under construction in northern
Germany. When it comes on, this time next yeahas capacity for 50 more trailers than it
currently carries.

CHAIR - Is that the one going to King Island?

Mr HIDDING - No. That is the one coming off. It will comef ahd be replaced by a ship
that is essentially twice the size of that vessel.

CHAIR - That is a problem to King Island. You shoultseathat because the member for
Apsley will have a comment to make later, | am sure

Mr HIDDING - No. She is Flinders Island.
Ms RATTRAY - No. | am concerned about the islands, regasdles

Mr HIDDING - That is a different ship altogether. Searoad itsadirst vessel under
construction. This time next year, things will tleenarkably different because of this new vessel,
and this capacity.

That leaves the question of how we are going tthgosummer if there is no rain that rains
cherries out, as it did last time. We have hadaat of people working on this for months with
the producers, trucking companies; logistics conggrthe three shipping companies including
TT-Line, for everybody, in a Tasmanian Inc kindvedy work to ensure we get perishable over
when it has to get over. | am very confident we going to manage it, because everybody is
working on it. There will be some triaging of fgat. TT-Line is very good at this. It is not
going to carry a pallet of bricks over if thereaipallet of strawberries ready to go. With allsine
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extra day sailings, we have freight capacity. auanot fill it up with freight, because it takes so
long to get it on and off. You will not turn it@rnd in time for your normal night-time sailing,
but you can carry a deal of it.

The Government is confident we have this harveas@e covered, and by and large, the
producers are confident as well. They have beehgdahis process and working with us to
ensure that. It is a relatively short period ofdifor each of the products. Cherries is a short
period. Apples is a short period. In the backgobis Houstons, and other products that will go
the entire period. There are peaks and troughs.

Mr DEAN - The critical thing is meeting that market at tigdt time. TheSpirits do exactly
that. We are satisfied that can happen, so thgaosl.

Mr FINCH - The transport company, Linfox, has expressedesioterest in operating a fast
catamaran for freight if it was backed by the stgieernment. Have you looked at this idea?

Mr HIDDING - Mr Fox has more money than the state governnsenhe should build his
vessel and get into it. We would be very happgde Mr Fox invest in a ship and join the Bass
Strait trade. There is no shortage of people wbalevdo that if we were to back them. We
already back a shipping company, and it is theges.gMr Fox does not need our help to get a
shipping service up.

[3.15 p.m.]

Mr DEAN - | thank very much, in asking this question, tlsipon you took on the recent
report | put in. | thank very much the CEO on whappened here. What is the position now on
carrying ammunition on board ti8pirits. Before, the concern was that it was a numlssigej
projectiles and so on, and weight came into thettat created concerns with the involvement |
have here with firearms in the north of the stakbey were running an event, and they had to get
a certain amount of ammunition across here aten@io time.

Mr HIDDING - We back the TT-Line and the operation of Serits in the carriage of
ammunition. They do not have to do it and in meages they are not permitted to do it, whereas
the other four ships that run can carry all thé&eg.li This is people accompanied by ammunition
on board. The TT-Line has been terrific in underding that, when people are competing in a
shooting event organised by a registered gun ¢hédweight limit of 5 kilograms has gone to
10 kilograms. On the presentation of evidence ybatare going over for such a shoot, TT-Line
has agreed. This is in recognition of the fact 8porting clubs have very strict rules. They are
very safe people. They are pre-qualified and tteeyy high-end licences. They are good people.
What TT-Line is doing here is pushing the boundané their restrictions, doing it confidently
because they are good people they are dealing \tithas a good thing to do. Ideally you would
say open slather, it is all right, but somebodysealthe issue - somebody with a tonne of ammao.
This is where it gets silly.

Mr DEAN - The registered gun club was very ecstatic thalLiiiE was able to consider
their policy and make that policy change in thigemstance.

Mr HIDDING - It was a very positive interaction with TT-Linacathe community.
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Mrs ARMITAGE - | had someone saying they often cannot get enbttat because of
freight. They had heard freight companies will lmuplock of space, whether they use it or not.
Is that true they will buy a certain amount of rq@ometimes used and sometimes not?

Mr HIDDING - This is somewhat of a hoary chestnut. The factssimple. The same
amount of lane metres are made available for fteaghry day.

Mrs ARMITAGE - | understand that. It was put to me that paléiccompanies will buy a
certain amount and pay for it even though they dlouse it, because there were occasions when
people have tried to get their vehicle on. The thvat was raised to me today was a horse float
and car. Sometimes they are going to the mainfi@nédn event. They cannot get on; they try to
get on and sometimes they have to go a fortnightweek early. They might spend a month over
there just to get their horse float and car ovel lback. On occasions when they keep trying to
get on, other people are on the boat and they 'salg not know why you could not get on
because there was a lot of room and spare sp&kbey heard that freight companies were buying
an area of freight, paying for it and not necesgéitiing it in order to make sure they had roofm i
they wanted to come across. | wondered whethémths true or not.

Mr DWYER - We not do that. They are commonly called slgeaments and we do not
have slot agreements.

Mrs ARMITAGE - Itis a perception and sometimes people see timasgs.

Mr DWYER - As we saw the other day, | took great painsxaan the 2.1 metre limit and
the hanging decks. Sometimes people will see sspaee there but that is not space for horse
floats. The main thing we try to stress to evegyds that you need to book as early as you
possibly can. The ships fill up very quickly. Theage and occupancy of the vehicle deck is
incredible at this time of year. You need to pkemd make sure you can. We bend over
backwards to help people in those situations asimsave can, but we are limited.

Mrs ARMITAGE - The other issue was when they went to book. yTpteoned several
times and each time they phoned they got a diffquene. They said it ranged from $5 000 to
$1 600. | thought that is a very wide range.

Mr GRAINGER - Did you say $5 000?

Mrs ARMITAGE - He told me $5 000 today. He is also saying sloatetimes a horse float
is classed as freight. Other times, if it has@gr in it, it can be classified differently as a -

Mr HIDDING - This is probably a regular customer.
Mr DWYER - | would be happy to take the details and look ititat. The Bass Strait
passenger vehicle equalisation scheme has soméaatiains. If there is a bed in it then there is

a different type of funding in relation to it.

Mrs ARMITAGE - Is there consistency? They ring and get someliifierent and get a
different price. | thought they would all be wargion the same criteria.

Mr DWYER - Everybody works off the same system; we only hawe system. It is similar
if you are booking on the internet as well. You ¢@ in and look at a price. You could come in
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five hours later and the price would be differerexactly the same as an airline. It is demand
driven and that is the way the system works. Batrgbody in the call centre, or anybody you
would talk to in freight, will work off the same stgm.

Mrs ARMITAGE - The other one we heard was the gentleman whogweg to Phillip
Island, whom | met recently. He came and spokestas well. With two vehicles, it was cheaper
to put the two vehicles individually on tiSpirit, and then hire a trailer. | think he said he gave
$1 200.

CHAIR - He was going with a racing car to Philip Island.
Mrs ARMITAGE - Rather than towing the racing car to take theth bhe hired a trailer.

Mr GRAINGER - It is all to do with the length of the trailer. K a very efficient but
complex system of yield management.

Mrs ARMITAGE - It puts you into a different category.
Mr GRAINGER - Of course.

Mr HIDDING - With the vehicle equalisation scheme, you can gidmaeystem somewhat -
take your cars off the trailer, then hire a tradeer there. That is because the federal governmen
just paid for your vehicle; that is how that workswas not freight anymore.

Mr GRAINGER - We have just implemented a new internet bookingfqia which has
made the booking procedure very much more efficiétgople will find it a lot easier these days
to book on the internet. It comes up with diffareleas and different times, but because of our
yield management system it can change in 10 minpjusslike an airline. It is no different. It is
a very efficient system.

CHAIR - The question was about a racing car on a tragdrind a car, and the fact that it
cost $1 200 more; whether you took them singlyroadrailer it seemed pretty excessive. In fact
that is what the person did - separated them aredl la trailer when they got to the other side.
That is the federal government subsidy.

Mr HIDDING - Yes. What he has done there is work the subsltiyas the same price,
except he did not have to pay it; the federal gowvemt paid it instead.

Mr GRAINGER - A trailer is far bigger than a car.

CHAIR - Even if it had taken three car spaces it stdid not be a $1 200 difference, let's
face it.

Mr HIDDING - We need to understand what this federal govertriteng does. Every
night or day the ships pass, near Flinders Islamdesvhere, it is about $100 000 that the federal
government pays the customers on board for thdsieles. This is a great thing for Tasmania.

Ms RATTRAY - And rightly so. That is their contribution taronational highway.

CHAIR - But it only applies to cars, not to freight.
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Mr HIDDING - In this case it does, but there is a freight &gation scheme that applies to
the freight they carry as well, but that is worlked separately. This is called the PBES.

Mr VALENTINE - A statement was made earlier that you do not st agreements. |
am trying to understand the style of contracts jaue for people wanting to freight stuff with
you. Do they purchase so many metres or tonneatewer it is, over a period of time? They
have 12-month contracts as you said the other dfatyey need to guarantee they have so much
space at the end of each day for the freight, howall work that? If they cannot come up with
their freight because they have had a hold up,adw gontracts allow you to re-jig the space?

Mr DWYER - Our contracts are based on a full 12-month velwhwhat we call TEU,
20 foot equivalent units, and it is based on wihaytwould ship in a year. That is how the
volume works. We do not guarantee space per gaifin there are many conversations and
telephone calls done every day with our supplierasgk what trailers do you have that you want
to ship. So itis not a slot.

Mr VALENTINE - They might do two a day and then because theyeld up somewhere,
one day they have three they need to send acmdst might be perishables, but they might not
have the space to do that.

Mr HIDDING - Not many of them would want a slot agreement bgeat is take or pay. In
the airline industry, | looked into this for a coister as to why you would not do it in ours. They
book a slot every night on that aircraft. If théy not make it they pay and you might be paying
for two weeks. If you have a break in producti@u yave to pay anyway. The airline wins then
because it is not carrying the weight and usesflesds That would not work with our TT-Line
operation. It would be very punitive.

CHAIR - As a supplementary. You do it over a year, Wiggipens if they reach it before
the end of the year or if they do not have enowgttte year? If they do not use up their whole
whatever they have bought in the contract.

Mr HIDDING - In this case what we are discussing is they ddbnyg slots. They have a
contract.

CHAIR - The contract is for so much over a year. Whttay do not put that much on?

Mr DWYER - They have a pricing for a year. If they shie et amount they get that
pricing. If they ship short the pricing would clggn If they shipped more the pricing would
change. You are not buying slots. It is purelytioapricing.

CHAIR - You would charge them afterwards if they haven't

Mr DWYER - You charge through the process.

Mr VALENTINE - Minister, you would not have a situation whemyare making a trip
and you are failing to provide the freight volurhattis needed for any one day?

Mr HIDDING - | could only explain like this. Every day thdeea bit of black magic that
happens that somehow or other everyone ends ugyhapp
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Mr GRAINGER - It is a juggling act.
Mr HIDDING - It really is a juggling act.
Mr VALENTINE - | am thinking of the logistics of this and itnst just you guys.

Mr HIDDING - The phone calls that take place and there mighd Blot left for one more
trailer and Costa down the road at East Devonport, ring them up and say we have room for
one, and they go like blazes to fill this thing aipd we will get it on. So the thing rolls on. As
they are rolling on the door closes and it takés tfis as organic as that.

Mr VALENTINE - You don't get yourself into a situation whereuyget contractual
disputes because you do not have that style ofracintso it is as simple as that. That is
interesting. What about passengers, any legatrectassociated with your passengers related to
services? The number and value of any legal pdicegs that you might have on foot at any one
time? What is the situation with regard to claegsinst the company?

Mr HIDDING - | am not sure what sort of legal action.

Mr VALENTINE - It might be that you have a passenger thateésjtinemself on board and
you have a dispute with that passenger as to howhgrthey injured themselves. They might
have been as drunk as a skunk and it is therefarie tesponsibility, or it might have been
through some fitting that was ill-fitted and causedroblem. How much of that activity is going
on over 12 months?

Mr DWYER - To be honest | cannot remember the last oneasolooking to Stuart.

Mr GRAINGER - It is a rare occasion, and within the companyctiis a bit of side issue
to your question, the lost time injury level hagbeignificantly reduced in the last three or four
years to a stage where our lost time injury istpretuch zero which is very impressive for a
company of that size with so many employees. Asgublic injuries or legal cases, | do not
believe there are any and | do not recall everihgarf one.

Mr VALENTINE - And nothing on freight? From a contractual pergive, what about
damage of goods and those sorts of things?

Mr HIDDING - There are established freight rules and everydawws who takes what
risk.

Mr VALENTINE - The level of claims against you on average a,\t@ayou have any idea
on that?

Mr HIDDING - These guys are very good at what they do. Tleayad damage things.
Mr DWYER - The only damage | have ever heard in relatiofrdight is they might have

bumped a trailer or torn a cover on a trailerit ikas more than half-a-dozen a year | would be
surprised.
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Mr GRAINGER - It is minimal. Having said that, every incidastreported and that is a
legal requirement.

Mrs ARMITAGE - On freight, cars, and caravans, | had a couple wld me it was $1 900
for an inside cabin, with a car and caravan. Tewt to the mainland for three months, which
cost them $4 600 for the three months because stakmost $2 000 for the car to go over and
back. We are looking at tourism and saying howdgNorth Melbourne is for the state, is there
some way the state government could negotiatetivitiederal government to subsidise? Are we
looking at subsidising things such as caravans?

Mr HIDDING - We are carrying way more caravans and campemawsbecause of all the
day sailings.

Mrs ARMITAGE - | am looking at the expense of bringing themrovié we are looking at
$950 one way per person.

Mr HIDDING - But if they are paying it, and they are -

Mrs ARMITAGE - Well, some are.

Mr HIDDING - As for the $950, when people say that to me Iqaséstions, 'When did you
sail? When did you want to go? And | find it wasxing Day. 'Why did you not go on a day

sailing?' 'Because we like the night sailing'.

Mrs ARMITAGE - Are they cheaper? Would it cost this couple i€éshey went on a day
sailing to take their vehicle across?

Mr DWYER - It depends on the day of the week.
Mrs ARMITAGE - What would be the cheapest they could go for?
Mr DWYER - | would have to look at that.

Mrs ARMITAGE - The argument was that if you have a Winnebag®at lot cheaper than
a car and caravan.

Mr GRAINGER - If you book today and want to travel tomorrowpeak season, it will cost
what it costs. If you book well in advance in aegiseason, that is when the best deals are. Itis
really that simple.

Mrs ARMITAGE - What would it normally cost to take a car acfoss

Mr GRAINGER - It depends what time of the year it is and wheihés a day or night
sailing, whether it is a peak period of a shoufskniod.

Mr DWYER - A car is $89.

Mrs ARMITAGE - So a car is $89, and for two people in an insitgn?
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Mr GRAINGER - It is very hard to answer because it dependfiersailing and the time of
year.

Mrs ARMITAGE - Some of the people who have been coming to ntle thvese issues are
saying, 'We can go any time. We are retired, sodwenot care', so | am assuming it is your
cheapest time. It seems $950, if we are tryingnmourage people to come -

Mr HIDDING - What is happening is that people are waking ufhéofact that these new
sailings push right up into the shoulders of th&ssa, right up into the cooler seasons. Between
July and October this year, tBpirit of Tasmania carried nearly 10 000 more passengers over the
equivalent period from last year, and nearly 3 &ffye passenger vehicles. Of those vehicles,
there were 456 more caravans and 424 more motoe$ionso there was nearly 1 000 more
campers and caravans carried than the year bafodehat is all day sailings.

| am sure if you saw on the freight deck when taegding thing is down you cannot get many
tall caravans and campers in, but they are alway®uday sailings and you can fit them all in.
You can expect a cheaper price because there sysleapacity and great availability on day
sailings.

Mrs ARMITAGE - We are hearing from people, particularly onrnienland, that if you are
looking to come to Tasmania would you come or wordd spend that money on the mainland.
With campervans and caravans and the people whe bene, they are not spending hotel nights.
They are buying everything so they are spendiraj aflmoney.

Mr HIDDING - The general passengers - the real growth has fegple coming in their
cars without caravans. There is serious growtthat. What we know is they stay 12 days or
more, on average. They go up into the north-e&lsey go up into the north-west. They go down
the east coast, because they have time to dottliis & drives the tourism dollars, not just img
hotbed in Hobart, out to MONA and -

Mrs ARMITAGE - We do like them to come north as well.

Mr HIDDING - They drive through that.

Mrs ARMITAGE - That is what | mean, but yes, up to -

Mr HIDDING - You see so many more mainland-registered motdricles around
Launceston from these new numbers. Special fardsoffers are being advertised right now.
Take your car from $87, and sail away today frore.$They are day sailings.

CHAIR - That is not with a caravan or campervan.

Mr HIDDING - No, but that is an example of the sort of marigetihat is out there at the
moment.

Mrs ARMITAGE - | do have a question on marketing. | am justystg a bit, but I will not
get all my questions. When you mentioned the mengge | did have a lady, and | know she was
very on the mark about what had happened. Shedatadvertised - | thought you said $79 and
she told me $69, but it must have been $79 - sidest@ phoned to get the cheap fares asking,
'When can | take these cheap fares?' They asked slie wanted to travel. She said, 'l do not
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care when | travel, because my husband and | arede We will go any time. You tell us when
those cheap fares are, and we will travel." Shewast incensed, because they could not tell her
when the cheap fares were. She said, 'Why aresithesrtising if they cannot -

Mr HIDDING - It is a reverse question, | suppose.

Mrs ARMITAGE - Yes, but she said, 'l do not care when it Sie was happy to book
whenever she could get those fares, but the parsold not tell her. She went away with the
feeling the fares do not exist, because, 'Theycdcaot tell me when | could go. We are retired.
We fly out and go places all the time." They tiar car and drive up to Queensland. They have
a unit there. 'We did not care when we went. e \anted to go on the boat. We could not get
the fares because they would not tell us whenwesg'. It left her with a very sour feeling.

CHAIR - It is the same when you book an airline tickébu have to nominate the date and
they will tell you what fare.

Mrs ARMITAGE - No. They were advertising to say they had $t@d. Normally with
the airline, they will say the fares are betwebat'date’ and 'that date’, and you nominate. She
was not told when she could take them. They cooldtell her. That is what really made her

angry.

Mr HIDDING - The answer is being online. You can interrogateh quicker and get your
answers that way, but that is interesting.

Mr DWYER - We will take that on board.

Mrs ARMITAGE - | know this lady would be very happy to talkyou, if you want her
name.

Mr DWYER - Our contact centre should have that informatitwe travel dates of the
marketing that we have out there. Whether theyagaglable at the time she rings, they certainly
know the dates.

Mrs ARMITAGE - | am happy to pass her details, because | ki@wsuld be happy to
talk to you.

Mr DWYER - Let us do that then.

Mrs ARMITAGE - That would be good, thank you, minister. | yidlss on to the others.

Mr DWYER - Hopefully she is not too incensed.

Mrs ARMITAGE - She has probably calmed down when | tell her.

Mr FINCH - In some respects, minister, | like what | hdaow the cheaper fares, the thrust
by policy to bring the fares down. As you knowerth is always that criticism anecdotally,
particularly in respect to over-length vehiclest just cars, but caravans and campervans. | hear

what you are saying about the increase in numBerg, is hard to be critical when you say the
figures are there.
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| made a speech recently about, anecdotally, tragehrough Queensland, a caravan safari,
and talking to people about caravans and how that W come across to Tassie, but they have in
their mind it is $1 000. When they get to Melbairii is $1 000 to get across Bass Strait and to
get back. They felt that was a mental blockagee Juggestion | put forward was, perhaps in that
shoulder period - and the point | made was everybpdrticularly grey nomads, love a bargain.
Perhaps, in the marketing, if we could encouraggleeto come in the shoulder season, and go in
the shoulder season, there might be a way of #tigathem through the price that might be
applied during that time. | proffer that as a segjgpn.

Mr HIDDING - You are on the money with what they are out tlearging. You can talk
about grey nomads and you can break them into dlfegs. Tasmanian grey nomads are smart
at what they do. The fact is, when they want tagay, that is in the peak season, and when they
want to come back, it is in a peak season as wblany of them leave their caravans in
Melbourne. They are starting to work out that ¢hare offers and opportunities with day sailings.
They are now starting to bring their caravans hdmeause they are working it out.

The general, broader, grey nomad market - andhheg been talking about this for years - it
costs a fortune, $1 000. In the scheme of thifagsa night's accommodation and getting across
the water the day before Christmas, $1 000 is enntbney around the world. As always, the
more flexible you are as to when you want to ¢hé,luckier you get. It is gets cheaper.

Mr FINCH - We need to get that message out.
Mr HIDDING - We do.

Mr GRAINGER - We are carrying 12 300 caravans. That is aflearavans. That was last
year.

Mr VALENTINE - As opposed to cars?

Mr GRAINGER - There were 140 000, and 9 000 motor homes anga&avans.
CHAIR - Are they counted as freight?

Mr GRAINGER - No.

Mr FINCH - Those people who are coming, are coming withdgdallars and adding to the
economy of Tasmania.

Mr GRAINGER - They are spending about $440 million in Tasmaniiis a significant
figure. We take your point on board. We do nohtxanyone to call the call centre or go onto the
internet and be dissatisfied with not getting testkavailable fare. It usually depends on how you
go about it, and when you want to sail. If youggivsome thought, you can usually get a good
deal. You could go on the internet now, and | dogliarantee you that you would get a very
cheap fare price some time in the next 12 montis$,.jy going onto your iPad, sitting here today.

Mr FINCH - It is just matter of getting that marketing megs out to the caravan

community that there is more flexibility, there ameore day sailings, and there are more
opportunities to pick up a bargain.
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Mr VALENTINE - In terms of the carriage of the vehicles, abmootor cycles - you have
given us figures for 9 000 motor homes, and 12 8@favans, and 140 000 cars. With
motorbikes, Tasmania seems to be a really atteaglace -

Mr GRAINGER - We carried a lot recently in one hit.
Mr FINCH - Toy run?

Mr DWYER - Ulysses.

Mr HIDDING - Ulysses is coming. There will be 3 000.
Mr FINCH - | would be interested in that.

Mr GRAINGER - | will come back to you on those.

Ms RATTRAY - Minister, with tourism growth and so many vebglcoming into
Tasmania, what conversations have you had withrfrastructure minister regarding the road
infrastructure?

Mr HIDDING - He is hopeless.
Laughter

Ms RATTRAY - There are some areas that | know they wouldyebgng able to access,
particularly the Wielangta Road, that sort of istracture. Are those conversations happening, or
are they going to happen?

Mr HIDDING - They are, because, as the Minister for Infrastmg; minister for roads, and
shareholder minister for TT-Line, | am very aware kave to have a good product. We talk up
the east coast road -

Ms RATTRAY - Great Eastern Drive.

Mr HIDDING - One of the great driving experiences in AustralReople are responding to
it. Itis terrific. That puts pressure on me ek spending money on it - more pull out bays, as
you have, quite rightly, showed me from the backt £ my car - while | was in the front seat, |
hasten to add.

Laughter.

[3.45 p.m.]

Mr HIDDING - The member for Apsley was at great pains to poutt- and she was right
too - the road over to the north-east, all the d@awn to St Helens, and further on down the coast,
if we are inviting so many caravans and camper wanse need places for them to be able to pull
out and be a good citizen on the road, and letslofdraffic past. We have a process underway
for identifying these places. We are hoping toadtew every year, but you have to do them
properly. You cannot invite people to pull offtife drop off the road is that much; then you drag
all the gravel back on the road. As a result afrygood work, we are already on to that. This
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Government is very aware of needing to keep itslgpcoup to be able to keep the business drive
up for TT-Line.

Ms RATTRAY - Because word of mouth through the RV commurstywery strong, and
they will soon take the message back to the madhlan

Mr HIDDING - You want them to say it is a super place to drive

Ms RATTRAY - Yes. One of the areas | am really interested fmel hedging. Obviously
not so well in the last financial year. Is thatreot? We potentially lost some money.

Mr McCALL - Over the last 12 months, yes, we did lose monetherhedging. Obviously
if oil prices stay as they are for a consideraldaqal then with the hedges we have in place there
is potential for those losses to continue. Buudl prices go up then we could make money as
well. That is the nature of the game.

Ms RATTRAY - That is the gamble the company undertakes eyesy. You hedge
because you know exactly what your outlay is wheoimes to fuel.

Mr McCALL - Correct, from a volume point of view. It gives psce certainty and
obviously allows us to adapt the business if tiieasion changes. It gives us a period of time
where we can take market forces into consideratrehwhat it means for our business.

Ms RATTRAY - Will you continue fuel hedging?

Mr McCALL - The plan at the moment is to continue.

Ms RATTRAY - You are not prepared to take a risk.

Mr McCALL - We do take a risk on some volume. We do not héagevhole amount. We
have a stepped hedging program over three yeaits,mare certainly in the first year, and take
more exposure in the outer years. We have comsiddifferent tweaks to our hedging program
this year, which hopefully would improve the reswf our hedging, but at the end of the day that
certainty is important to us.

Ms RATTRAY - You are not concerned that has decreased thefloasby $6.53 million.

Mr McCALL - That is not actual cash flow. If your prices sthys they are, then that
would be the case, but who knows?

Mr HIDDING - If you could arrange things so that you alwaysiwa hedging, it would not
be hedging anymore.

Ms RATTRAY - You sit down and have a conversation. Do yoit égery 12 months, or is
it a longer period?

Mr McCALL - We have a hedging program over three years, butewiew that at least
guarterly. Itis an ongoing monitoring process.

Mrs ARMITAGE - How many staff do you have across the ships?
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Mr DWYER - The whole company is 460 full-time equivalents.islup around 550 if you
take in part-time and casual.

Mrs ARMITAGE - How many of those would be Tasmanian residents?
Mr DWYER - Between 60 and 65 per cent are Tasmanian.

Mrs ARMITAGE - Consumables on the boats, the produce you beybéverages, is that
mainly Tasmanian? Are we selling and buying Tasaraproduct on that line?

Mr DWYER - Absolutely. | would be embarrassed if | could say that to you. It is over
90 per cent for wine and over 80 per cent for foddbviously we need to get some food in
Melbourne to do the reverse trip, but we are veoug that we absolutely showcase Tasmanian
produce.

Mr FINCH - In respect of having a Tasmanian-based CEOe twas much criticism in the
past that this was not the case, that we had a @i0onced in Melbourne. There can be an
argument to say it does not matter where that passol think it is just a better look.

Mr HIDDING - It is a natural thing. The very first thing trabsses the mind of someone
like Bernard Dwyer is, 'How can | improve Tasmahiatt, 'Where is it easiest to buy?'.
Tasmanians have to muscle up and be competitiveelisand they are; they are very good at
that. This CEO is very aware of Brand Tasmania lamd we can showcase things, and takes
every opportunity to do so. It is terrific for Tine, a good outcome.

Mrs ARMITAGE - Incentive payments and cash bonuses - are theywid the same or are
they separate? Is it a cash bonus on top of itentive payments, because none of the figures
seem to gel in the annual report?

Mr McCALL - The incentive scheme is one and the same thengash payments for
incentives.

Mrs ARMITAGE - They are different amounts, that's all. | céndtl anything in here that
balances. | am looking on page 69.

Mr McCALL - | understand where you are coming from.

Mrs ARMITAGE - It says 'cash bonus' and on the financial statgsnit says 'incentive
payments'. If that's not the same as that, aseghtting a cash bonus? For example, $31 372 on
top of the amount that is in here is a differenbant.

Mr McCALL - We used to have two schemes - a short-term fiveeacheme and a long-
term incentive scheme. Last year when the newrgovent guidelines came into force we closed
the long-term incentive scheme, but honoured agyneats due under that scheme until it expires
in three years time. So the difference you aréngethere is basically the short-term incentive
scheme plus the long-term incentive scheme.

Mrs ARMITAGE - What performance targets are met in order flothalse incentives to be
made? | guess they are basically an increasdarysa
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Mr GRAINGER - We have various programs in place to monitor ghgformance of the
executive team. We have a program called TT for Wach has fairly onerous criteria that the
executive team need to meet. If they meet thagetsand KPIs, for example, then the CEO has
the discretion to pay an incentive.

Mrs ARMITAGE - TT-Line does not pay a government dividend.

Mr GRAINGER - Not at this point.

Mr HIDDING - TT-Line is subject to the same dividend policied lduis up to the
government whether we take it or not. Given thathave a ships replacement task -

Mrs ARMITAGE - It was only that | was looking at it and it was

Mr HIDDING - They have money in the bank but they need to.have

Mrs ARMITAGE - Incentive payments of several hundred thousaalhrd with no
dividend going to the government, or the governnmaittaking a dividend, is another way of a
salary increase above the 2 per cent.

Mr HIDDING - We are noting the availability of dividends, dombrry about that.

Mrs ARMITAGE - | am noting the dividends but | am talking aboutentive payments
when we are looking at a public servant who is éatknto a 2 per cent increase, but incentive
payments are like giving someone a 5 per centpar@ent increase.

Mr HIDDING - This is a corporation that operates -

Mrs ARMITAGE - This is a GBE.

Mr HIDDING - It is state-owned company that operates in aaratp environment and has
to compete for the very best staff, particularlythe trade areas. It is a commercial thing. The
only way you are going to get people is to havattractive salary package. The Government has
consistently said to all state-owned companiepeas tight as you possibly can'.

Mrs ARMITAGE - The board?

Mr HIDDING - We have only just had a board change.

Mr GRAINGER - Five non-executive directors and one executivectbr.

Mrs ARMITAGE - The board has been reviewed under the Goverrsraolicy?

Mr GRAINGER - Yes, it came down. We reduced the non-execulinectors by one.

Mrs ARMITAGE - The cost now of the board as opposed to whaag? There haven't
been salary increases for the current board?
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Mr HIDDING - No, the standard annual increments that applyords. In terms of this
state-owned company, | know what we pay them, &eg aire not doing it for the money, this
board. They are not because there is a huge ambwatrk.

Mrs ARMITAGE - | guess if you are getting results.

Mr HIDDING - And the responsibility and the way they are daiivg results if that was in
the pure corporate environment they would all be »ery good wicket indeed. They are doing a
great job for Tasmania.

Ms RATTRAY - In relation to the Government's policy aboutdgmnbalance on board how
are you going? You are not going so well on thiiere is only one lady on the board.

Mr HIDDING - | am here to advise you that it has changed.h#e just appointed -
Ms RATTRAY - So the announcement is being made today.

Mr GRAINGER - We have not announced it. It was approvedaiN6GM a week ago and
the particular director her first board meetingniswo weeks time.

Ms RATTRAY - Itis embargoed till then.

Mr HIDDING - We can advise that there has been a change of.bg& the last AGM
Mr Tobin retired and Ms Claire Filson, you can gasghort -

Mr GRAINGER - She is a woman who has extensive experiendeeitegal industry. She
sits on and has sat on some very high profile lsoardhe past. She is from Victoria and came
very highly recommended and is very well appointed.

Mr HIDDING - A very good pick up. We have doubled the germlerstill there is a target.
That is what we are doing.

Mrs ARMITAGE - Where are most of our board members? You jesttioned she is from
Victoria. Are the majority Tasmanian based?

Mr GRAINGER - We have three directors from Victoria, two obske are women and one
Victorian director will retire next year. We hatlee balance Tasmanian.

Mrs ARMITAGE - And the cost?
Mr HIDDING - Of a director?
Mrs ARMITAGE - No, the cost of them coming for board meetings.

Mr HIDDING - There is a big office in Melbourne as well soytheave meetings in
Melbourne and in Devonport.

Mrs ARMITAGE - So they go by boat?

Mr HIDDING - There is a very good service!
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Ms RATTRAY - We know some who attend the board meeting goday.

Mr FINCH - Just yet another positive, minister, was thatmadly when we have the
investigations into TT-Line there has been disarssthere has been in the past, some severe
concerns by the Devonport City Council. It wasresting to look to them as a stakeholder for
advice about how the TT-Line operation is goinge Wceived a very glowing letter in respect of
the cooperation that now exists and the partnerstap exists between Devonport City and the
TT-Line which has not always been the situatiothmpast. So that is a tick.

Mr HIDDING - | am not surprised but | am delighted to heat thay put that in writing.
There is no question that all this extra activigshbeen great for the entire coast. The Cradle
Coast tourism people are ecstatic at the extra etsrdn the ground.

Mr FINCH - Not only that result, but also the spirit of peoation and communication that
has to exist for them to feel comfortable that thaye TT-Line considerate of their requirements
and needs.

Mr HIDDING - This is a function of having a Tasmanian-base®CHle is available to
them and he is here and he is in Devonport aTlbank you for that.

Ms RATTRAY - To add to that we found that very few peopleenieterested in expressing
any negative comments. That is something newhisrgarticular organisation. Well done.

Mr HIDDING - The number of general quibbles about food anthall sort of stuff is down.
Unsurprisingly there are still people who have dské&/hat happened to the buffet?'. It is just
different now, but people hanker for the old days.

CHAIR - Supplementary to that, | am personally a litile disappointed that you do not
supply free wi-fi and free movies any more. Arelygetting comments on that?

Mr HIDDING - This business model is a tried, proven, very emporary business model
around the world, and it has been running for yedk&® are now becoming very familiar with it
through airlines, and that is the Jetstar and ¥irgbdel. Many people travel Virgin and Jetstar
for the base ticket price, choose to consume ngthimthe trip, yet | see others spending $30 or
$40 on chips and all sorts of things but that &rtbhoice; they were not stung for it in the price
It is a very contemporary business model and itdegs around a long time but it is starting to be
accepted around the world as being a choice enwienih whether you do it or not.

CHAIR - | understand this about the movies and | undadstvhy you do it on the TT-Line,
because of the high cost of providing wi-fi. Howewwi-fi is now something many people use
and expect. When I look for accommodation anywlaeoeind the world, | look for free wi-fi and
a swimming pool. That is my choice, that is whéke, and when | book that is the first thing |
look for. | would rather pay a little more and kawi-fi included, but | understand on the
TT-Line you have a much higher wi-fi bill than yawuld in accommodation.

Mr DWYER - It really is us trying to keep the fares as losvvee possibly can under the

model the minister has talked about. Instead tfrmu$5 on every fare, you have the fares lower
and people pay if they want to use that serviceu a&re correct in saying that the data charge is in
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the hundreds of thousands of dollars. It is ria land based where it is $100 or $200 a month; it
is in the hundreds of thousands.

CHAIR - Everybody wants to be connected to wi-fi nowth# time and it costs you that
much regardless of whether anybody pays it.

Mr HIDDING - The fact it is available at all is step one. Yayae completely out of range of
anything so they are using very expensive techryotogmake it available. But you are right,
people ask, 'Why do | have to pay for wi-fi?' hey thought about it they would understand that
if you had a hotel in the middle of Sydney and jmled free wi-fi that would probably cost you a
couple of thousand a year to do that for all ydignts, whereas this is hundreds of thousands.
We probably need to explain to people that youcar@ ship between two land masses and there
is not a signal out there.

CHAIR - Whatever it costs, $400 000 or whatever, yolehltayay anyway.

Mr DWYER - Not quite, it depends on the data plan. | miggte been slightly inaccurate
the other day when | was talking about that. Youpdy the amount of data that is used, so it is
not a fixed amount.

Mr GRAINGER - Certainly on European ferries it is not commorhé&we wi-fi unless you
are at the dock. | experience that three or fiones a year every year. The number of times | am
outside of this country, which is eight or nine ¢isna year, | am yet to find a hotel that does not
charge for wi-fi.

Mr FINCH - Minister, we talked earlier about Ulysses bnmggi3 000 motorbikes across.
Did they make an approach to TT-Line to maybe lsrae consideration because of the bulk of
those travelling? Is TT-Line able to give somesidaration, like a sponsorship, to help support
and maybe draw more people because you are ablgt b at a better value than what it would
normally cost to travel?

Mr HIDDING - TT-Line is a business but is very responsive #&agpy to discuss
opportunities. It has always been my wish, andJehexpressed it to the company, that with all
these day sailings - and we have lane meters alaitaif, for instance, the Mercedes Club of
Sydney is interested in coming to Tasmania for akwe drive around Tasmania and they come
to the TT-Line, | would expect the TT-Line to try win their business, still in a corporate way,
but win the business for Tasmania. That is théud# and the stance this company now takes.
As for me getting involved in individual things,tily not to, because | cannot be seen to be
influencing a benefit to somebody because theaepi®cess.

Mr DWYER - | am happy to answer that. We have a groupBosewithin the company
that looks after group bookings and there are distoavailable for that process. | heard you
mention the East Coast drive. We partnered wighiast Coast tourism association. We created
a separate website on our site for East CoaststauriAnybody who went on the East Coast drive,
if they wanted to book, can go into a separate afig@n TT-Line and do that booking to their
benefit. We are doing a lot of partnerships thay wo promote.

Mr HIDDING - Can you tell him about the Ulysses Club?
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Mr DWYER - Ulysses is part of it. There are 3 000. Ther big effort in TT-Line to help
manage that and the pricing they pay.

Mr FINCH - Do you mean, when you say partnering with EassCtourism, is that only in
respect of the Ulysses or more generally?

Mr DWYER - No, that was another example. With Ulysses wal dvith the Ulysses
organisations ourselves separately.

Mr FINCH - The East Coast drive?
Mr DWYER - That was another example. That was an examiples avorking with a
tourism association within the state with the prtioothat they were doing with the East Coast

drive, so we partnered with them for that, sepaiatbe Ulysses.

Mr FINCH - What you are promoting on the mainland, if peophnt to come to Tasmania
to do the East Coast drive, there will be a reddaeslopportunity -

Mr DWYER - For groups.
Ms RATTRAY - How do you know they get there?

Mr DWYER - Because there is a link from the East Coast iteeb&or the East Coast drive
there is a specific link there to a certain aret@iwithe TT-Line.

Ms RATTRAY - They have to put a card in a slot -
Mr DWYER - No.

Mr VALENTINE - I think there has been a misunderstanding. autalking about how
do you know the passengers go to the East Coast?

Mr DWYER - It is a group.

Ms RATTRAY - They would not miss the East Coast, ministezy tlvould be crazy.

Mr DWYER - And, indeed, go through the north of the statgeit there.

Mr VALENTINE - You are practising this demand driven bookingu yhave a new
business case on pricing objective you talk aboytour annual report - $600 million to replace
those ships. Can you talk to us about how yowaneg to manage to do that over the period of
time? What is it 2027 or something?

Mr DWYER - 2023.

Mr VALENTINE - What is your strategy? How are you going teseaihat amount of
money?

Ms RATTRAY - The Auditor-General needs to be convinced as wel
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Mr HIDDING - We are not expecting the TT-Line to fund the aepiment of the two ships.
They never have before and they will not be requihgs time. The people of Tasmania, through
the budgetary process, will be planning to deahwitwith TT-Line, but we need TT-Line to be
in the best possible position, not just with itsttat hand, but also in the business models to be
able to be sure of what it can responsibly borrowaf new outcome. | will place on the record
some points about the ship replacement becausetlméast couple of days there has been a bit
of speculation from the Opposition about that.

Following the Government's successful decisionetrbish the two ships, the TT-Line's
clear advice to Government is that the recentlyri@$hed ships as they sail today are likely to be
the best Ro-Pax, that is roll-on, roll-off passenfggries, in service in the world today. The
company is confident that the ships can take wutir to the scheduled replacement milestone of
2022-23. Itis a long schedule. No one is makimg up, that has always been the time frame for
these vessels.

It is self evident that if new ships are to be huhd then a lead time of several years, quite a
number of years would be required for the firstpstthe business case development, the
understanding of what is required, the planning ttoeem, the designing of the vessel, the
construction of the vessels, 2022-23 is not thabt@ay. From a government point of view it is
not.

Any responsible government would be in planning tfee replacement of th&oirits well
ahead of that replacement date. The TT-Line bdesl its own processes in-house for ship
replacement preparations. It has the in-housenteghcapacity, both on the board and within the
company. As the operators of the world's best BRoirRssels, there is no one better placed to do
this work on considering what the next iteratiorofsvessels across Bass Strait. We feel very
strongly that the TT-Line company is well placednmove towards a solution that best meets
government policy objectives.

It will be a great assistance to the TT-Line far shareholders to provide clear guidance to
the company on their expectations. There is ngthiarse than for a corporation to be unsure, or
for its shareholders to be unclear, of what thgpeetations are. That will not happen. It has
happened in the past but it will not happen. Thereholder expectations will be very clear, and
in that case the fog will clear from their pointvaéw as to where they move forward.

Mr VALENTINE - No opportunity for 120 metre catamarans to bat mix?

Mr HIDDING - The point is you start with a clean slate. Thisreothing not on the table.
If this company commences, with its great knowledgd an operator of one of the best Ro-Pax
services in the world across some of the most ehgihg water in the world, these people are
very well placed. As far as | am concerned, thdlynot be ruling anything in or out until they
are well down the track.

For those reasons, being a great assistance tonerfar its shareholders to provide clear
guidance to the company on their expectations dswlthe considerable financial task that this
project entails, the Government has decided tobkstaa formal subcommittee of Cabinet to
provide guidance to the company on shareholder atapens. The Cabinet committee will
comprise the Premier, as the Minister for Touri#dme, Treasurer, and it will be chaired by myself,
as Minister for Infrastructure. It will be assidtiey Infrastructure Tasmania, the new body headed
by Allan Garcia.
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The committee will see that this is a very seniemmittee of Cabinet. It will be working
closely on something we do not see as challenges. an exciting opportunity and we have an
opportunity to get this right.

Mr VALENTINE - Itis really important for the future of the &atalking about tourism.

Mr HIDDING - No question. We have demonstrated, just in lds$ year, what clear
government policy objectives can do, and how a @wgpan respond to it. The extraordinary
outcomes that we have been getting come down td gowernance, good management and good
corporate governance. We intend to continue tiiét. feel very confident we are going to land in
a very good spot.

Mr VALENTINE - The final question is to do with the -
CHAIR - Replacement?

Mr VALENTINE - Yes. The after-tax profit for the 2014-15 ficeal year was
$1.15 million. This is over $9.2 million less thére 2013-14 financial year. Can we presume
that refurbishment of the ship is the primary erplion for the difference and has led to an
adjustment in the valuation of the ships?

Mr HIDDING - In an operating sense the outcome was a bettarthian the year before.
The company has made a strategic decision to daicehings with that. | will ask the chairman
to explain what took place. We should be focussingvhat the company is capable of doing,
what it did do in this operational context.

Mr GRAINGER - If | can go back one step with regard to vesselamgment. The
company has also established a vessel replaceroemhittee, which | will be a part of, and
another director of the board will part of. We Iwork very closely with the Cabinet
subcommittee on vessel replacement.

Mr HIDDING - The final profit figure for last year.

Mr GRAINGER - It was adjusted with the refurbishment.
CHAIR - Does 2022 or 2023 have to be the date for repteat?
Mr HIDDING - That is the target date.

CHAIR - | know. If you find the vessels are going fin@mu do not have to necessarily
replace them on that date, do you?

Mr HIDDING - | see. That becomes strategic. If you havexaeleent vessel, beautifully
maintained, doing a good job, that is so becausehgwe made wise decisions. To take it past its
use-by date, you are getting into areas where ganat be confident of reliability, and all sorts of
other things. That is not where we want to go &oaernment, and | doubt it is where the
company would want to go. Our reputation is rugrarvery high-class operation. You could not
possibly not change the ships over in 2022 to 2023.
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CHAIR - Really? Okay. We heard how good the shipstae, thick the hulls are, and that
is a 100-year hull.

Mr HIDDING - In order to be confident of maintaining the pinmg schedule it will
require of them, that are driving the numbers weeh@ow, the only responsible action would to
not to - you would not be relying on luck. Righliw, we are relying on good engineering, good
design, and good management, but you do not wagdttmto the luck area.

Mr GRAINGER - That is right. The ships, every day, will cosbre to run. They are
getting older and we are running them hard. Thkerses a crossover period, where someone will
be making a decision where they become too expensivmaintain and become inefficient
because of that, and this vessel replacement cde®mé looking at that almost weekly within the
company.

CHAIR - Minister, when we bought them, they were not new
Mr HIDDING - No, but they were not very old, either.
CHAIR - That is all in the mix as well, is it?

Mr GRAINGER - The CEO has just raised an important issue.20h8, new emission
targets will be implemented. That will give uswmber of options. One option will be to install
something like a scrubber, to make sure we comyitlly thie emission targets. That is a serious
capital expenditure, $30 million, $40 million, $60llion.

CHAIR - Really?
Mr GRAINGER - Yes.
Mr HIDDING - We are hoping they will give us time to -

Mr GRAINGER - We would be looking at exemptions, and thinge that. These are the
things which are cropping up. The regulatory issu¢he global regulatory issues are usually
adopted by the Australian Maritime Safety Autharityis just a matter of when. We do not want
to be non-complaint. We are not allowed to be ocompliant with our classification society, or
with our flag state.

Mr HIDDING - As a Government, we are not expecting that kiharash decision by
AMSA, to apply that to all Australian ships. Ini@te companies, you would be broken
overnight.

Mr GRAINGER - Rest assured, our intention - we have a verydgeorking relationship
with our shareholders at the moment. We are ioudsion with the minister regularly. We have
a meeting monthly. He is updated. The sharehsldex updated on a regular basis. With this
vessel replacement committee, we are getting t&waord we are going to work hard on making
sure there are no surprises for the people of Tasmar our shareholder ministers. It will be a
properly formulated strategy. We will not leavey&tone unturned.

CHAIR - These were not new, would we be thinking - ia thix - are we determined to
build ships, or could it be ships in the same way?
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Mr HIDDING - In my limited knowledge of the shipping industwhen | am surrounded by
shipping experts, | will chance my hand at thisours are the best RoPax vessels currently on the
water, then anything behind us or anything curyefitiating is not going to be as good as what
we have. It would only be if something is beingltbat the moment and does not work in the
business business sense. That happens. It happguarly. It happened this time. These
people would be watching that very closely.

CHAIR - That is obviously what we did last time.

Mr HIDDING - At some stage, someone, somewhere, has to ewdhips. It could be us.
While that might be a little more expensive, youeaist get the benefit of those extra years out of
it. It is amortised.

Mr DWYER - The interesting part of this are the emissidmat the chairman talked about.
In 2018 we might not be able to use -

CHAIR - Anyone, from now on, is probably going to beltng them.

Mr FINCH - My concern over many years has been the brokdess we pay when we buy
replacement vessels. Again, | have always felthad the expertise with the TT-Line, the
Maritime College, the people at Treasury, that wald develop the expertise within a committee.
Of course, here you are. | was pleased to headnawve this investigatory committee looking at
the replacement. With Mr Grainger's experience,dthers from TT-Line, and yourselves, does
this mean there might not be that payout of brakefaes?

Mr HIDDING - It could be, but sometimes there are people véssel's owners may have
brokerage arrangements.

Mr GRAINGER - We have had this discussion in the past, Mr lkinkt would be unheard
of not to engage brokers in the sale of somethuagy is worth so much and something that is so
industry specific. Unheard of. The brokers weéhased in the past are considered the best in the
world. They charge what they charge. You canweatmd buy a ship off the shelf and say, 'Yes, |
will take that one'. We have formed a committegvtok out that that is the best ship. That just
does not happen in the industry. Again, we wiidat it, but in the global industry, it is unheard
of that you enter into a contract without a brok&he risk is too high.

Mr FINCH - Didn't Bill Gates establish a new way of brokgrdor ships?

Mr GRAINGER - Not that | am aware of. Everyone that | know @ihd | am chairman of
an international shipping organisation - everydrat t speak to uses brokers to do the deal. Incat
use ship brokers when they are selling a ship.

Mr FINCH - To sell and to buy?

Mr GRAINGER - Absolutely. It is just not done without a brokerhe broker takes a high
element of risk, and they charge accordingly.

Mr FINCH - If you deal with one broker, you pay that petege, whatever it is?
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Mr GRAINGER - It is negotiable. All brokers will negotiate.

Mr FINCH - Then if a broker draws in another broker, myansthnding was they might be
on the same percentage.

Mr GRAINGER - | am not aware of that. Generally, a buyerdasoker, and a seller has a
broker. The brokers discuss the best deal for thven party. It is like having a lawyer represent
you. They work under similar scenarios. It is notmal practice in the shipping industry to
conclude a deal without a ship broker. It is almosheard of. | have not heard of it in the past.

Ms RATTRAY - Minister, are we still look looking at aroundGE6million per vessel?

Mr HIDDING - That is a stab in the dark, but it is probablgs@nably accurate. New builds
would be more expensive than if there were vessetsthere three or four years old. As a
working number, it is as good as any. For two gkssyes.

Ms RATTRAY - $300 million each.
Mr HIDDING - As a working number.

Mr GRAINGER - The market can be volatile. The shipping madegiends on the global
trade industry. When we have looked at it in thestp new builds have been relatively
competitively priced. As the global trade markeis hincreased, and shipping increases, the
vessels will become more expensive - as the shigyget busier, and things like that.

Ms RATTRAY - We know what a fit-out costs.
Mr GRAINGER - It is only a partial fit-out.

Ms RATTRAY - | know, but we still have a fair idea of whafitaout costs, so we are ahead
of the game.

Mr HIDDING - We have a fair idea. With the success of the besiness model the
numbers change completely as to what a successfdeintike that will support. It is of great
interest to TT-Line to be told they will not be taged to fund the full replacement of the two
vessels - the people of Tasmania will partner \higm to do that. Where all that falls and what
the percentages are depends on the performande im¢antime. That is why in our regular
monthly meetings we are deeply involved in how lliginess is going. It is all going to drive
where we are able to land in 2022.

Mr VALENTINE - In choosing that path you are keeping your gridewn and therefore
putting tourists throughout Tasmania on a more leggoasis, which means the economy grows.
Is that what you are trying to tell us?

Mr HIDDING - Yes, exactly. Tas Inc is the huge winner. Tikisot all about profits for
TT-Line; this is about what they spend on the gtbwhile they are in Tasmania.

Mr VALENTINE - It will be interesting to see how it works.
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Mr FINCH - The perception of a lot of Tasmanians throughioquiries is that the money
was being put to one side by TT-Line for the repiaent vessels. This is a change of policy, is it
not?

Mr HIDDING - No. The cash able to be generated over thislashonths has gone into
the bank and is still there. It is money forwand iew vessels.

Mr FINCH - Quantum?

Mr HIDDING - About $90 million in the bank and increasing ardus10 million a year.
That is about the increase under the previous govent per year, so it is the same amount of
money under this government yet we are bringingnemh more activity for the state. The
concern was expressed by some in the parliamerdruht business model that there would be
no money. That is demonstrably not true. Thermss model is very successful.

Mr VALENTINE - You will have some contribution obviously from -

Mr HIDDING - Quite substantial. It is $90 million now, soglis not unattainable.

Mrs ARMITAGE - There was one other constituent's issue | fotgomention. This
constituent, a motorbike rider, tried to get theke on TT-Line for five consecutive days but was
told the ship was full of freight and campervahte drove down to Devonport and the staff were
very friendly but still could not help. Howeveme of their friends was on the boat and said, 'l
don't know why you couldn't get on because thepeaged to be room'. Are bikes in a certain
area?

Mr DWYER - We try to put all the bikes together, but ther@o separate area for bikes.

Mrs ARMITAGE - So if there was space you would put them on?

Mr DWYER - Yes, absolutely. There are tie-down points ewégre for motorcycles.

Mrs ARMITAGE - It is more than likely that someone cancelledanething happened.

Mr DWYER - Yes.

Mr VALENTINE - A supplementary to the motorcycle question. ©hthe things one of
our stakeholders mentioned was that in other statesfiltering with motorbikes in and through

cars is legal. When you get 3 000 Ulysses motdeayders coming into the state, they are totally
unaware of this.

Mr HIDDING - No, Ulysses will be aware of a lot when they\arere because we have a
lot to do with them.

Mr VALENTINE - Whichever rider it is there is obviously thatiedtion component. Have
you looked at working with Road Safety Tasmania asthg some of those screens on your
vessel to help to educate, or do you have pampitetshand out to such riders when they are
coming onto the vessel so they are made awaresotiths in Tasmania?
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Mr HIDDING - The lane filtering is fairly recent and for thed jurisdictions coming on
line now it is brand new, so any riders over ther® come here would understand that, unless
there had been a big announcement that Tasmarsandbsupport lane filtering.

Mr VALENTINE - At this point?

[4.30 p.m.]

Mr HIDDING - At this point. For the record, as | am the ntigisl think lane filtering is a
positive thing for traffic movement, if it is sajelone and our roads can support it. The notion is
that there is a long line of traffic and while tiights are on red the bikes come up and go to the
front of the queue, if they can safely do so. Tigkt changes and they all get out of the way of
the whole queue. As minister | am attracted tovite have a little work to do. We are going to
watch a couple of other states to watch the safetye, but we are heading that way.

Mr VALENTINE - In terms of education on the vessel?
CHAIR - Because the law has changed, but not for us.

Mr HIDDING - In those states. That is something we needk® ¢& notice. We would
need to consider that.

Mr VALENTINE - Also the fact that roads in Tassie, whilst vatlyactive, can have gravel
on corners, so there needs to be consciousness ofiiroads and so on.

Mr HIDDING - You have highlighted a real risk. Of all theitoss coming to Tasmania in
rental cars or coming over on their own bikes, lwkashes are unacceptably high.

Mr VALENTINE - Road Safety has those videos. We have seemmhé presume it is
possible.

Mr DWYER - We are showing those on board through the vedesam. This gives us the
avenue now through the video streaming on boaedlticate on the way over.

Mr VALENTINE - That is terrific, and then if there was some phlat with the ticket or
something.

Mr HIDDING - | will get Jim Cox's committee to have a lookpabducing something for
that.

Mr VALENTINE - That would be wonderful.

Mrs ARMITAGE - With biosecurity, the feeling is that you do ratve sniffer dogs there
all the time and the onus is on the person to decldvhat are we doing with biosecurity to make
sure that nothing comes in that should not come in?

Mr HIDDING - The minister responsible for biosecurity tells that the catch, the amount
of material now destroyed rather than coming agrossmpared to before has gone through the
roof under this new model of inspecting in MelbairnAnybody who might get through with
something on board does not know whether they aiaggto be shepherded through the
Devonport end.
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Mrs ARMITAGE - They might if they have done it once and discegehat they do not.

Mr HIDDING - No, it is random. They have absolutely no idehether they do.
Somebody rang me the other day and said, 'It wasli@vable; they forced me to go through that
thing after | had been checked in Melbourne'. id $laat is excellent to hear because we have to
keep in people's minds that you do not want todusg bt with this stuff.

The biosecurity work around TT-Line has been exoept in outcomes. | would have to
seek advice from Jeremy Rockliff as to how ofteiffendogs are employed. Only a couple of
days ago two new dogs were announced. | have ttergtheir names but they are very cute
puppies. The frontline security in Tasmania idiggttougher and tougher.

Mr VALENTINE - We heard it was better to have it at the Melheurnd than here because
people had to wait so long.

CHAIR - We were told by a stakeholder that they wereckbe at the Melbourne end but
they thought not thoroughly. It was just a matieisomebody opening their boot and saying,
'Yes, that looks all right'. This person certaidlgl not feel they could not have smuggled stuff if
they had wanted to. The checking in Melbourne euasory.

Mr DWYER - The training is really extensive for the crewondperate out of Melbourne. It
looks like a cursory inspection inside but they laighly trained to know what to look for - bare
wires, wires hanging out, packages or whatevemay look cursory but they are actually very
professional in what they are doing.

Mr HIDDING - The new system, we are calling it a three-stdfyshmre biosecurity system
with the TT-Line, which means every vehicle is iesi@d in Port Melbourne. There are targeted,
then random. So there are three stages, targatbdaadom inspections in Devonport. As a
result of this we have doubled the amount of quararrisk material seized. Over 12 tonnes
seized and a further 3 600 items referred for &rrthspection in Devonport. They are the formal
inspectors at Devonport. They say righto, sticker are going through there, and when you get
there check that material out.

Mrs ARMITAGE - Like at the airport, | always get that explosigst upon me.

Mr VALENTINE - | have a question to do with the environmentatfgrmance. You
mentioned ship emissions and the like. Can yoe g& an update on what you do to encourage
things like recycling on the vessel, those sortshofgs? Your environmental performance and
your operations as opposed to the fuel coming btiteostacks.

Mr DWYER - We are governed quite highly in our industryyas would expect, even to
the seals that are used on the vessels to makeisgemnot get into the water. Mechanically and
from a legal point of view that is monitored verpsely. From an emissions point of view - |
cannot think of the terminology, but my companyretry, Kevin, can explain that to you - we
report to that yearly on what our emissions arer @nissions are well within what we have been
in the last few years. That has not increasedrmidbpractice is bottles separated, crushed, taken
off the vessel and everything. It is normal. We &AS approved out of Victoria. From
handling of food, from a health and safety proponee are approved as high as a hospital is
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approved, much higher than most businesses. Tatoperchecks are taken. We have regular
inspections in Victoria and Tasmania in relationhat as well. We take it very seriously.

Mr VALENTINE - Recycling of cardboard and all those things, gkeeral stuff you are
doing as well?

Mr DWYER - Yes, it is not just all bundled up.

Mr VALENTINE - Passengers need educating as well.

Mr DWYER - Absolutely.

Mr VALENTINE - If you give them the opportunity to put theirtthes in a separate area.

Mr DWYER - Even the bins - you may have taken notice therodag - the bins are
separated in all public areas.

Ms RATTRAY - I noticed the fancy bins.
CHAIR - Thank you very much, minister, you and the entigan.

Mr DWYER - | have an answer to your motorcycle question. dvtokes last year, July
2014 to June 2015, was 10 292 motorcycles wereedarStandard vehicles was 141 364.

Ms RATTRAY - Itis a lot of people on those roads, isn't it?

Mr VALENTINE - Do you know how that compares with the previgear?

Mr DWYER - Previous year in motorcycles, 10 041.

Mr HIDDING - The federal government provides $109 each waynfatorbikes.

Mr VALENTINE - What about a motorbike with an outfit, with @estar, or a motorbike
with a trailer? | am interested how that getsseals

Mr DWYER - | might have to have a look at the scheme again.
Mr VALENTINE - Can we get that information?

Mr DWYER - That is publicly available, the ESP.

Mr HIDDING - What to you reckon they pay for a bicycle?

Ms RATTRAY - Nothing, free.

Mr HIDDING - Itis $31. Isn'tit great?

Mr VALENTINE - That is not subsidised?

Mr HIDDING - Itis, $31.
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CHAIR - What does it cost to bring a bike across? lenghought about bringing an
ordinary bike. Thank you very much. Obviouslyrr the questions, we are interested. You
have dispelled a few myths.

Mr VALENTINE - | have one more question, on the origin anddiratatistics. Where your
passengers are coming from. Do you have a goddepod where in Australia? | know you say
60 per cent are from Melbourne -

CHAIR - No, Victoria.

Mr VALENTINE - Outside of Victoria, how many are coming fromievhstates?

Mr HIDDING - It is crucial marketing information.

Mr VALENTINE - Is that available online?

Mr DWYER - It is not available online. | can furnish yoitmthat.

Mr VALENTINE - That would be excellent.

Mr DWYER - As you would imagine, everybody who travels with we have their name
and address.

Mr VALENTINE - | would be interested in changes in pattern dher years, if that is
possible, the percentages arrived with self-accodation as opposed to those who are in cars.

Mr DWYER - We can give you that easily.
Mr VALENTINE - Thank you, | appreciate that.
Mr HIDDING - Thank you very much.

The committee adjourned at 4.41 p.m.
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