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DIVISION 7
(Department of Premier and Cabinet)

Output group 6
Community, sport and recreation
6.4 Sport and recreation -

CHAIR (Mrs Taylor) - Premier, you are here, first, asidier for Sport and Recreation. We
will ask you to introduce the people at your sifi¢he table and then ask you to make an opening
statement on Sport and Recreation, or an overvietieowhole morning, if you want to. You
might want to save your overview as Premier fos #ifternoon.

Mr HODGMAN - | would be happy to proceed on that basis aad stith Sport and
Recreation after introducing Mr Greg Johannes, &ary of the Department of Premier and
Cabinet; Mr Scott Marston, Deputy Secretary; Mr Tullard, Deputy Secretary of Policy; and
Mr David Strong, Manager of Finance and Corpordtairs.

| will give a brief introduction in relation to Spgoand Recreation to give you an
understanding of the Government's objectives aedsthuctures we have in place within the
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department to achieve those objectives. SportReaeation in community engagement is very
important. It is well-enjoyed by many Tasmaniansl something we would like to see more
frequently through greater participation and supgor sport and recreation and community
events by the Government. Government is supportoogl government and community
organisations in that endeavour. It is a portfblimld because | have a great personal interest in
those activities and am keen to demonstrate |ehigeed a high level. It is a high priority for
Government to engage in that area, not just todbbibalthier Tasmanians and healthier
communities but also to engage more people activetiieir communities, especially in remote
and regional parts of Tasmania.

We have set the objective for our state to be dadthiest one by 2025. That is certainly an
ambitious target. There might be many targetsiaisdimportant for governments to set targets
and seek to achieve them. | doubt there would baynwho would argue with wanting that
outcome to be achieved at the earliest opportunity.

Mr DEAN - | am working hard on it, Premier.
CHAIR - For yourself?
Mr DEAN - Yes. No, very hard for the country, this state, world.

Mr HODGMAN - It needs us to work very closely with key staielers to develop
well-planned, evidence-based infrastructure to sttpgporting and recreational activity. It also
requires us to work closely with sporting organmad and clubs to assist them in building their
capacity in their administrative affairs and resgbilities, and also to allow them to plan and
demonstrate leadership, providing safe, inclusivfair sporting environments.

We are also determined to increase the level ofiggaation and make sporting and
recreational activity more inclusive across comrtiagi Participation brings health benefits to
the state and the opportunity for people to be neagaged in their communities.

This is particularly important in the work done @pmmunities Sport Recreations, as it is
now known, through Aboriginal sport and recreatiqgmagrams. As the minister for that cohort
of Tasmanians, it is important to see progreshat tegard. We are determined to focus on that
objective.

With the merger of the Community Development Diotsof Premier and Cabinet and Sport
and Recreation Tasmania, there will be many mongodpnities to explore how sport and
recreation can enhance the lives of all Tasmanians.

This output also comprises the Tasmanian Instfit8port, which supports a range of elite
athletes, including Olympians and world champioidS supports 67 full scholarship holders,
15 emerging talent scholarship holders and 63 tadgqoad athletes. TIS has key performance
indicators, including the number of athletes whbiewe top eight or finals performances at
benchmark international sporting events.

In 2014-15, 17 TIS athletes have achieved finaltopreight results or better at benchmark
international sporting events. Four of the 17 et/d had multiple performances of top eight or
better, with the overall total of finals and/or {efght performances reaching 25. That is great to
see success on that front.
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Cycling, of course, is perhaps the most succesdftiese sports, with world championship
performances by Amy Cure, Macey Stewart, LaurermryPand Campbell Flakemore. 1t is a
fantastic result for Tasmania. TIS is doing a gfeh with the support and resources it has, to
provide young Tasmanians, and slightly older omé#y the opportunity to participate at the
highest level.

Before we move to questions, the budget papersandexrease in the Budget for this output
over the Forward Estimates. There are a numbdaabrs for that, which | want to cover
broadly.

The conclusion of time-limited funding commitmenits;luding $15 million for Blundstone
Arena and the completion of a number of electiommitments. Another reason is the
consolidation of a number of community sport grardgrams and sport and recreation grants
programs into output 6.1.

There were six voluntary redundancies, equivalentthree FTEs, and the transfer of
21.3 FTEs from this output to output 6.1, Commur8iyort and Recreation. This reflects the
merger of the Community Development Division andi$dmnd Recreation Tasmania. This
output now funds only staff of the Tasmanian Ingtitof Sport and the Silverdome.

That is some background on why those figures hhaaged.
CHAIR - Thank you, Premier.

Mr FINCH - Bang goes my first question. It was quite adflto see in the budget papers
the figures of $28 million and $515 000 diminishimger the years, and go by.

You talked about Blundstone Arena, where $15 mmllicas gone. We might have a look at
those figures and that diminution. How can weigdhe Forward Estimates, from nearly 9 to just
over 5.5, then nearly 4. It seems that you akenglabout this push for sport and recreation and
the TIS, yet it does not seem to be supported éYidjures here.

Mr HODGMAN - If it is okay with you, we might work through eaamatter | identified.
We will provide you with a little more informatioim context and also what impact, if at all, it
will have on us achieving the objectives | outlined

First, the significant capital investment in Blutalse Arena was not only welcomed by those
at Bellerive Oval, but was also important in allogius to host Cricket World Cup matches.
These were a great success, albeit in very diffiseather conditions.

That stadium now hosts Australian Football Leagames as well. Hopefully more sports
and entertainment activities will be held therg¢ha future potentially because of that investment.
That is a significant capital investment, one whizgds committed to by the former government,
which | acknowledge, but one for which we wrote theque.

[9.15 a.m.]

There were a number of election commitments, tls balk of which have been completed
or are near completion at many sporting grounds facdities across the state. We have
supported many organisations.
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As an incoming government we were subject to sortieism for having so many election
commitments. But when | see the benefit of thosestments - a number of which are relatively
modest and only go part way to delivering whatchibs are seeking - they are a very important
infrastructure. They are increasing activity, amel safety and comfort of those who participate in
sporting activities, and spectators.

Those projects have also delivered benefits td lecanomies as infrastructure projects have
come to fruition. They are almost all complete avel are working through them. That has a
significant impact, needless to say, on the Budget.

The consolidation of a number of community gramtegpams and sport and recreation grants
programs, moving into output 6.1. Perhaps youasaist me with that -

Mr JOHANNES - David Strong, manager of finance, can certaidgak about that, but
broadly there was an opportunity in bringing togetthe Community Development Division,
which ran grants programs, and Sport and Recredtasmania, which ran grants programs.
When we brought them together we tried to const#igand create one centre within the new
broader division, in one output - in this case 6.that would be the authority and the most
efficient way to run all our grants programs. Aeeault we saw a significant amount of money
transfer across from Sport and Recreation intodttier output, but there was no reduction in the
amount of funding being invested. It was simplyirsernal move so it shows up against another
budget. That is right, isn't, Mr Strong?

Mr STRONG - That is right.

Mr FINCH - Is there a synergy between community developraadtsport? Is there some
sort of percentage that will go to the sport sitithimgs and the other to community development,
or will there be an overlap in projects and grant®¥fl the focus change in either of those?

Mr JOHANNES - Hopefully they will both be better as a resulVe have not created a
single grants program that funds everything. Viletstve discrete grants programs that focus on
sport and recreation and others that focus on, sagporting peak organisations within the
community sector. In many cases they are doingobemnmentary things. For example, we have a
number of programs that focus on interacting amapstting people with disability and we also
have some programs on the sport and recreatioriteatiéocus on sport for people with disability.
By bringing the two together, hopefully they do totmpete with each other, they are an overlap.
They complement, so you get more effective spendsg result of bringing the grants programs
together, but we have not in any way reduced onedeease the other. There is still discrete
funding for sport and recreation.

Mr FINCH - Has that combination of the two - has that dipant occurred? Itis in place?
Mr HODGMAN - Yes.

Mr FINCH - Has work been done in that area? Have grargs beplied for and been
successful?

Mr HODGMAN - Yes. There has been no disruption that | amrawé to the normal
course of business. There have been some chamge=rdonnel - as | said, there has been a
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reduction of three FTEs as a result. There haslkaen a significant decrease in overheads due to
the restructure, which is an advantage of streangjjror perhaps better consolidating, the efforts
of what are well combined government agencies djectives, being sport and recreation and
community participation. | have had no indicatiadyice or sense that there has been any change
to the appropriate disbursement of public fundoupgh the grants programs that previously
existed.

Mr JOHANNES - To reinforce what the Premier is saying, therg been no change to sport
and recreation grants programs and we would argatethere has been an improvement in the
way they are delivered - in the way we supportabimunity - as a result of not having pockets
of people in different places providing grants. Wang them all together and make sure we get
maximum bang for the buck and deliver the best canity and sport outcomes.

Mr HODGMAN - From my limited experience, inheriting the fomrearangements and
needing to transition to this new system, | notieeohore fractured arrangement between those
two streams. But that has now been consolidatddsaworking well.

Mr FINCH - | can understand the savings, with 3 FTEs notbeong there, but what about
the overall amount of money? Is Sport and Re¢cherCommunity Development side of things,
disadvantaged in the amount of money that mighavsslable. What is the quantum of that
money available for those grants?

Mr JOHANNES - David may have the quantum available of grantsy®might take it on
notice. We can generate that very quickly for o there has been no reduction in the overall
guantum of grant funding available. There havenbe®ecuts to grants in this Budget.

Mr FINCH - Thank you.

CHAIR - And no increase?

Mr JOHANNES - On the Community Development side there has beencagase but there
has been no increase that | am aware of on the &pdRecreation side.

CHAIR - That is the Forward Estimates because thingagshacosts increase as time goes
on, so if you have the same amount you are nangdtie same amount.

Mr HODGMAN - No, and there have been increases to variougsggrd am not sure if |
have that to hand now, but we can find that infdrom There have been additional ones, for
example, through our activities with the centenafrAnzac Day, which is a one-off but has been
an important contribution to those activities.

Mr JOHANNES - In the Sport and Recreation area, Chair, ther@iplanned decrease to
grant funding across the forward Estimates.

Mr FINCH - Do you want to put some of that biansard, Premier?

Mr HODGMAN - | can and | am happy to work through some ofkiéwe grant programs to
give you a sense where we are providing publicifupdupport. | can do so fairly briefly.

Mr FINCH - That could be tabled, Chair.
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CHAIR - That would be good.

Ms RATTRAY - Is it the same as the table 8.1 in the Budgpéers?

Mr DEAN - There could be questions emanating from it ifRnemier reads it.
CHAIR - Yes. It might be good if you read it, Premier.

Mr HODGMAN - It gives you an appreciation, which | am sure wyoe all familiar with, of
where these grants programs are directed.

First, National Youth Week: there is a grants pangthat supports grants of up to $5 000 to
support young people and recognise the achievemaedtgontributions young Tasmanians make
to the community. There are grants to our Men&sdSi#f up to $5 000, to support the sustainable
development of Men's Sheds in Tasmania, includidditanal commitments that were made
from the election. Grants of up to $30 000 fobias, gay, bi-sexual, transgender and intersex
programs, and increase acceptance, diversity, eelddiscrimination and proved resilience, and
capacity of the LGBTI community. Veterans Affairshave mentioned; centenary of Anzac
grants programs of up to $5 000, for projects activiies commemorating the centenary of
World War 1 and whilst the anniversary is past,dbkebrations and commemorations around the
Centenary of Anzac continue for a number of years.

CHAIR - Itis not just Anzac.

Mr HODGMAN - Through to the conclusion of World War 1, sd suggested that we
might have expended everything that we might i éinea, | suggest perhaps not.

Mr FINCH - It is Fromelles next year, is it not?
CHAIR - The whole Western Front really.

Mr HODGMAN - Teddy Sheehan grants program - grants of u@t@0® for minor capital
works and repairs and maintenance of RSL Clubst iBrhappening around the state.

For Sport and Rec there are state grants of up®080 for sporting organisations, state
active recreation providers, and state sector serproviders. There are major grants between
$15 000 and $80 000 for clubs and associationsl Igovernment and other not-for-profit
providers and also minor grants between $500 toO®D0to clubs and associations, local
government and other not-for-profit providers obdpand recreation and there are also national
and international sport championship programs grahtip to $3 000 for national or international
sports championships being held in Tasmania.

There are also grants provided to various orgaorsatthrough other funding streams
including the Premier's discretionary fund which are trying to clarify and also provide some
certainty for organisations who might seek fundihgpugh various government sources. They
are the ways that local organisations, in particidad events are supported through other funding
streams.
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CHAIR - Mr Finch's question was originally to do withvdwsizing of this amount and we
hear you say that this year it is down to 8 becaasmany major projects have finished. Then it
goes down considerably the next two years. Infoineard Estimates in 2018-19 it goes down
again. If your base level is around that 5 - SvAy does it go down? They are not election
promises still and they are not works in progress.

Mr HODGMAN - We have only touched on two of the factors Hratidentified. There are
others that are material by way of the restructareployment-related expenses and operational
expenses as well. There is the divisional reatrect | will let David run through that.

Mr STRONG - The downturn between 2017 and 2018-19, whidhinktyou were referring
to, is also related to the four-year funding agreets which expire in 2017-18. For example,
Football Federation, which is $200 000 and theskdsoare not funded beyond that. There is an
expectation that these bodies will come back ae# additional funding.

CHAIR - You would not expect that because they are j@ar funding agreements that
finish in 2018; you would be expecting surely teamething else will take their place?

Mr MARSTON - Those negotiations -

CHAIR - Yes. You are not going to have less. One wdaliltk that you would leave that
amount much of a muchness rather than in the fahi&atimates it is going to go down by nearly
$2 million.

Mr JOHANNES - Typically Chair, this is what we do. The Goveemwh makes a
commitment to funding and that commitment alwaysstexfor the length of the forward
Estimates so it always shows a bit of a cliff. #Agatypically, if it is considered to be an
important organisation making an important contiitoy then before you reach that cliff, you
renew the funding arrangement. It is not unusoafdrward Estimates to show that fall-off in the
out years because governments typically only corfonitne forward Estimates.

Mr FINCH - It does concern me though, Premier, you arein@glkparticipation and
inclusion, people being healthy and engaged, yean@enot maintaining that monetary input into
the budget to reflect what you are saying.

Mr HODGMAN - | would dispute that. A lot of the savings thalve been made are due to
those major capital investments being concludechuiber also relate to the restructure and that
provides greater benefits for the Budget generafg. we make those restructures and align our
business more efficiently and more effectivelyt tm@ney can be invested into these areas for the
future. The notion of a number of major agreemeds being contained within the forward
Estimates is, as the Secretary said, not unusliak something that we had to manage as an
incoming government to fill some holes that weffetie us. It is normal practice for those matters
that are not yet agreed to or have not been cdattawr the subject to formal arrangements not
being included in that.

| stress and my advice is that, broadly and at talexel, our investment in sport and
recreation is certainly not decreasing and a nunolbehe figures suggest that we are paying
dividends and we are seeing increased performar#sist it is never going to be enough and
while we would like to do a lot better, we are adeht that money can better be directed to those
efforts than be spent sloshing around in governndepartments. That is why this restructure,
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which has taken some time and has required chandeadership and perhaps the thinking of the
agency, has been worthwhile on a couple of fronts.

Mr FINCH - On the back of that, could | ask you to provitte committee with the
applications that have come into the DepartmenSpbrt and Recreation and to Community
Development so we can get some idea of what isbeotg funded? What is the interest in
applying for support from the community, from spagtorganisations and from sportspeople that
are not being funded? That might reflect that goel not covering what could be progressed in
the community, in a sport and recreation and a conityisense.

Mr JOHANNES - We could easily provide on notice information abtl number of
applications we receive and the amount of fundimey tseek, in comparison with the number we
fund and how much we provide. | have to checktbete would be real limitations on our ability
to provide you with the applications. In most cagerganisations would think they were applying
in confidence.

Mr FINCH - I do not need to know who applied.
CHAIR - A summary would be good.

Mr FINCH - Some idea of the numbers who were not successfulve have a sense of
whether that budget allocation is sufficient to @othe needs of the community.

Mr HODGMAN - Yes, sure, we can do that. We have announce@umndelivering all our
election commitments. One commitment we made padhe election, as part of our campaign,
was to cease funding to a wilderness program. &vetalk about that. That was announced and
has been effected. Our election commitments taétednd $10 million to $10.5 million of new
investment into sport and recreation, communitied @frastructure. A significant investment
was delivered through that election commitment.

States grants program - $1.15 million to sport autive recreation organisations for
participation, coach, official and administratiomt@omes. This has benefited more than 108 000
registered members over time.

Sports carnivals, and the Football Federation we lspoken about. We have commitments
to AFL football and Netball Tasmania. Additionaintling has gone into netball. | know that
because | have been working very closely with tlad have delivered those additional funds.
Surf Life Saving - additional funding for them. WNast for their activities but to increase water
safety. Paraquad, Cricket Tasmania. A numbera#Hsain which we have enhanced funding.

While the financial statements might appear coringra and | understand that - there are
good reasons for that and some of those includeeiherting of those finances. But in terms of
sheer investment, and largely off the back of commants we made during the election campaign
that are now being delivered and starting to tdfexk it is an important investment.

Mr FINCH - Those things you mentioned, Premier, are so itapb for the spirit of
community - for community development and for spoit is a lot of what we are about as
Tasmanians. This portfolio is very important tsienians.

Chair, 1 would like to move onto the Tasmanianitag of Sport (TIS) and its operations.
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CHAIR - There are some other questions. Minister - Icating you minister for this
portfolio. | hope that is all right. | am not gwmtting you are the Premier - you will be the
Premier this afternoon.

Laughter.

CHAIR - | hear what you say about election commitmentsmajor projects. It seems you
are telling us the forward Estimates are only glmodhis coming year. After that there will be an
election coming up and everyone - the Governmedtthe Opposition - will be making election
promises that will have to be carried out in futyears. The figures for 2017-18 and 2018-19 are
guestionable. They are quite inaccurate, | suppd$es year and last year you have been making
good on your election promises, and doing a lep&nding.

Mr HODGMAN - Mr Marston is keen to talk a little further albahis. Electoral cycles and
Budget cycles are subject to change. As our Budigetoves as is now happening, there will be
more to invest in a whole range of ways and prognasbut clearly

CHAIR - This is a particularly sensitive area thoughitisot? When elections come up,
everybody is going to be wanting to get to locahoaunities to say, 'look what we will do for you
if we get elected'.

Mr HODGMAN - 1t is not only electoral cycles, it is the cyctd agreements and
arrangements we have in place with external orgéiorss such as the Football Federation. We
are already, as you would be aware, in negotiatdnasit the future of AFL football and what that
may look like. There is a massive set of issuesaifront on that level, with the significant
Budget implications as well.

We have to make provision, if not in the budgetgraghemselves, in our minds as to how
we can best accommodate all those things. Agaiil] make the point, $10.5 million additional
expenditure into Sport and Recreation facilitiesaitthe election and that is a positive thing.

CHAIR - Absolutely. My concern generally across the \ehaf the Budget, is that if you
are saying here, 'currently this is what we woulgeet to spend’. We know that is going to
change. There is not a lot of money in the Budggt is unallocated.

If you are going to spend more in those forwardristes here, then you are either relying on
the whole of your revenue increasing so you havearoney in those forward Estimates which
may be, as the financial position of the state oups as you have been talking about and the
Treasurer has been talking about, may be thatisdkse. Otherwise, the money is going to have
to come from somewhere. You are going to have#tiocate. That is my concern always with
forward Estimates.

If you say, we are expecting only to spend $3.8onilin 2018-19, we know that is not true.
You would not possibly do that because of new fagdirrangements, election commitments, and
all that sort of stuff. | wonder if you say thatwhat you are predicting now, where is the rest of
the money coming from? Do you have this

Ms RATTRAY - War chest
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CHAIR - Thank you, war chest. Thank you member for Apsyou may be quite right.

Mr HODGMAN - Some may describe it. The Treasurer could auntiairough this at great
length about unallocated funds. Not just our Budget in every government's budget.
Mr Marston is keen to contribute briefly.

CHAIR - Is that what you are saying? That there wo@dlot of unallocated that is not
allocated yet?

Mr MARSTON - In the figures, to round off your questioning Mrné&h, Sport and
Recreation has had - the smallest reduction bdiegWilderness program the Premier talked
about, plus one FT and other than that there has he reduction in funding whatsoever. The
other movements are those we have run through woff funding and some swapping
between Outputs and so on. There have not beenusyn that area. | would like to make that
point.

Our papers only reflect contracted and formerly caimeed commitments from the
Government. What you will find when we are sittimgre again next year, and | will not talk on
behalf of the Premier, is there will be negotiasidsy the Premier and others, with these people.
The negotiations that did occur and have been fiisethwill be reflected in here and that money
that is currently unallocated will be allocatedhintthe Output itself.

CHAIR - I understand that. You are calling these egsiaYou probably should call them
commitments. Forward commitments | understandrwkal Estimates is not quite true because
you know that is not going happen. It is a matfgorinciple.

Mr DEAN - | have a general question about Blundstone. d¢enj | have a letter here from a
constituent and it starts off, ‘just writing abdobtball in Tasmania'. | will miss a bit out, kahe
then talks about Blundstone and the accessingeabthl. The state is putting a lot of money into
Blundstone and there is no difficulties with thai/hat she is asking is if the state government is
working with the local council in relation to pankj, accessing the oval

Mr HODGMAN - Yes. lItis an issue and | will make the poigéia. It was a commitment
made by the former governments, Labor governmemasmania and nationally, to invest around
$30 million - $15 million each - to build the newtasd and corporate facilities and
accommodation facilities for the participants, flayers. These facilities are exceptional and
have been very well received.

It is a great investment. We supported it, and,sa8d, it has fallen to us to write the cheque.
We do not have any plans any time soon to makertheiu investment into Bellerive, into
Blundstone Arena. That is not saying it will notsa in the future, but that is a significant
investment for the time being.

The ground facilities have significant traffic igsuwhen major events played there.
Government works closely with the Clarence City @bl on this matter and with Metro
Tasmania to provide additional services to get [geap and out via bus. There are also
opportunities to access the ground via the Rivamért. | do not know whether we have any
direct involvement in that. Certainly Metro Tasn@aplays an important role.
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It is an ongoing issue. We work closely with thar€nce City Council, which is going
through its own process of not only determiningcapital program for sporting infrastructure, but
also for projects for different sporting precinetsd facilities around the Clarence municipality.
Some of those discussion also allow for considemnadf how there might be better access to and
parking facilities for people going to BlundstoneeAa. Needless to say, it is very constrained,
given -

CHAIR - Built-up area. It was from the beginning.
Mr HODGMAN - It does cause disruption and concern to locatlents.
Mr DEAN - My next question relates to community football.

Mrs ARMITAGE - Can | go back to Blundstone for two seconds? iSaplds 20 000
people?

Mr HODGMAN - | think broadly, yes. It may not be that muctgybe 18 000 to 19 500.

Mrs ARMITAGE - If we are looking at 20 000 people, going bagkie parking and the
access and Metro. | do not know how many buseswaud need to get 20 000 people out of
there. Do you seriously believe you could everressl the issue of egress and access to
Blunstone Arena, given the built-up area, withoutghasing homes and knocking them down and
building a huge car-park?

Mr HODGMAN - Very difficult. The additional bus services ledveen effective, but there
is no denying it can be very difficult. It placdemands on the local infrastructure and every
foreseeable available space seems to be taken oiffidigl -

Mrs ARMITAGE - Was there ever any consultation with the commy@nil appreciate it
was the previous government, but as a party, yave@ment supported it. Was the community
consulted before Blundstone was given an extrangillibn? Before it was pushed to make it the
standard it is now? To put that sort of money ihtknowing the problems it had?

Mr HODGMAN - | would need to get more precise figures. Tinestment in that new
stand and other amenities has not drasticallydliftee capacity of the ground. It has always been
around 16 000 to 19 500 additional spots. Muchenwmmfortable. A large part of that stand has
been dedicated to enhance corporate facilitiese ff&ining facilities now available below the
stand for cricketers and football players are ekoepl. There are better facilities for media,
which previously had to house itself, particulafty the football, in the northern and southern
ends, which was not ideal for media coverage. fheelia can now sit on the wing. More
accommodation for other sporting organisations besome available - AFL Tasmania, either
there or on their way there.

Mrs ARMITAGE - They are there.
Mr HODGMAN - There is more -

Mrs ARMITAGE - | guess the ground was really more built for €&erage, than for
people being able to get in and out?
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Mr HODGMAN - That is one advantage. The corporate facildealable there now are a
good income generator, not only for Cricket Tasrmahut for any others who are able to utilise
it. It is wonderful facility; it is much larger dnprovides more comfortable accommodation for
people, including for things that are not alwaysrspelated.

Mrs ARMITAGE - Unfortunate for those who live nearby.

Mr JOHANNES - Premier, | may add a couple of things. A majevelopment like that
would have been through the statutory planning gsscso the council will have had, by right, to
consult with the local community about any planrajes to the facility?

Mrs ARMITAGE - It does not always happen.
CHAIR - It did happen in this case, but the communitg wat necessarily listened to.

Mr JOHANNES - In response to Mr Dean's question, | make thadeo point that a really
strong focus of the people in Sport and Recreasoactually working with local governments
across the state to build their capacity to placilifees and plan the provision of sporting
infrastructure to suit the community's needs. Aywarong emphasis in Sport and Recreation is
working with local government to build local goverant's capacity to do this as well as possible.

Mr HODGMAN - | will remind you also of one other thing - thdite configuration on the
Tasman Bridge, as well as other traffic managersgstems in place.

Mr DEAN - This lady is very complimentary. She's from Ggoifown, loves to come to
sport in Hobart but she is concerned about thawltst she has to walk from the parking lots to
the grounds. She is saying that deters a lot aplee

A lot of money has gone into Aurora and into Bluoede. How much money is going into
community football around the state? That realyan area of concern right now. We have a
number of local football clubs, but this year sorsadly, have dropped out. A lot of that is
through player numbers, but also through finansigpport and backing as well. A sum of
$500 000 is made available annually from the statAFL Tasmania. Are you happy that is
buying the service that the state wants of thaéwside contribution?

Mr HODGMAN - It is a significant and ongoing commitment tcee tpeak body that
administers AFL football here in Tasmania. We hallecated $500 000 per year to AFL
Tasmania until 2015-16 to maintain that support #rat is for community support in the state.
There is a grant deed with specific criteria th&lLATasmania is expected to meet. There are six-
monthly reporting on the progress towards 32 agkdeld across eight focus areas. We have not
long ago received and accepted AFL Tasmania's reosht progress report. That comes from
January 2015. The latest instalment of $150 009 peéd to AFL Tasmania.

Ms RATTRAY - Chair, can we have a copy of that progress teptaase? | hope it is a bit
more detailed that last year's.

Mr HODGMAN - | am happy to talk through it, but it might beplest to table it.

CHAIR - We are asking for that $500 000. You have neid 82 KPIs. How that money
has been expended.
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Mr MARSTON - The document | just had, Ms Rattray, was thead{PIs themselves. We
can table the progress report.

Mr HODGMAN - There are no problems providing you with what ea®, to assure you
that we are satisfied with progress. We have agoioig conversation with the AFL. Our
expectations are -

CHAIR - It would be good if we could have both of thosglembers will know that the
upper House has looked at this in the past, andobttiee things we were a little critical of was
that the KPIs were fairly loose. We know that Kfels have been addressed, and we would like
to check that. We are assured the KPIs have lgleteried and addressed, and we would like to
have that information.

Mr HODGMAN - | am comfortable taking advice from our offidabn progress against
those KPIs. They are important benchmarks, whieh are seeking to improve along with
improving accountability. As a relatively new gowment, these are new discussions we are
having with key stakeholders, including AFL Tasnaamind the AFL and their CEO Gillon
McLachlan, which | am having regularly as well take sure the AFL is targeting its efforts into
regional community development. You are right,réhdéas been significant investment in
infrastructure, and they will continue. There whilé ongoing needs for improvement at the
Aurora and Blundstone arenas and other importdrastructure.

CHAIR - Mr Dean, how are you going with your general sjioms? You have gone into
grants and subsidies. That is the $500 000 | presu

Mr DEAN - One further question, if | could. What is thedding process in relation to that
money, to ensure what is being said is in fact bapm? The concern of community football is
that there is too much emphasis is on the statewedgue and not enough on rural and
community football.

Mr JOHANNES - For Hansard, Craig Martin, Deputy Director of Community Sportdan
Recreation Tasmania.

CHAIR - Welcome, Craig.

Mr MARTIN - Thank you. As the Premier indicated before, tla@eea number of KPIs that
AFL Tasmania has in its grant deed. It might betmehile, for the benefit of the committee, to
go through those in a bit of detail. These willn@med up in the progress report that we have
given a commitment to table today.

CHAIR -1 am not sure we need to get all 32 of themjdCra

Mr MARTIN - | can go through the groups if you like. There &PIs on: increased
participation; coach education development progdaoaching education level 1 and level 2
courses; umpire education and development, witkellévand level 2 umpiring accreditation;
governance and administrator initiatives; annuahmminity sports club management workshops;
the annual Tasmanian Football Leadership Conferemremunication, marketing and promotion
initiatives; improving promotion of all levels di¢ game; improving communications between all
levels of the game; outcome 7 involves improving tluality of club environments, essentially
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about the AFL Quality Club Program. We wantedhwy start of the 2015 season, all TSL clubs
to have achieved silver level status.

There are eight KPIs to do with improving the quyatif club environments. There are also
inclusive participation programs and initiativesipporting the growth of Tasmanian Women's
AFL football; supporting the growth and awareneskdigenous and multicultural participation;
ensuring AFL Tasmania provides quality of leadgyshithe area of integrity in sport. We have
done a lot of work with AFL Tasmania on things sashmaking sure statewide league clubs are
aware of the AFL's Code of Conduct when it comédsetihing on matches as betting occurs on the
Tasmanian statewide league.

Each year, there are two progress reports that ABEmania provides to Sport and
Recreation. There is one in January and anotheriroduly. They have to provide a detailed
written report against those KPIs. Officers frorpo8 and Recreation also meet with AFL
Tasmania to go through those written reports pewidThose meetings are often quite lengthy,
as you would imagine, because there is quite af bitaterial to get through.

CHAIR - Is that your auditing, in a sense?

Mr MARTIN - That is the process we go through with AFL Tasmman establish that the
KPIs have been met.

Mr DEAN - There is no coalface auditing? In other wortgre¢ is no auditing by the
department out to these organisations to, say, aontynfootball areas, to see what they have
been delivered, what they have been provided, upp@t and assistance they have been given?
In school programs as well, is there any auditigyfrely, through the Education department that
would be pretty simple.

Mr MARTIN - Yes, AFL Tasmania runs programs in about 140 @sho
Ms RATTRAY - All city based.
Mr DEAN - How do you audit that? How do ensure those sesvare being delivered?

Mr MARTIN - They are delivered through the statewide leaguescli he statewide league
clubs would provide that information to AFL Tasmarand it is then provided to us.

Mr DEAN - But how do you know it is being delivered, othieain being told? Is there any
auditing? Do you ever go to any of the schools asidwhat has been provided to them by AFL
Tasmania - what services have been delivered?

Mr JOHANNES - We would not typically independently audit 140 agaments with a
second party.

Mr DEAN - Just a few?
Mr JOHANNES - But if any organisation wrote to us and said, "k& @ncerned that you

are funding a body to provide certain outcomestaerg are not delivering’, we would absolutely
investigate that at the coalface.
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CHAIR - That is why the upper House committee was setaumuple of years ago.
Members were being contacted by people saying,hsve not seen them', or ‘We have only had
one phone call'. Yes, that means you can tickbtheto say there has been communication with
the school or the community, but -

Mr JOHANNES - If that continues to happen, | would encourage nmemto contact us. As
soon as we became aware of that situation we wooklinto it. We would go to the coalface
and investigate.

Mr DEAN - Mr Johannes, you were aware of that. The prewjoyernment was aware of it
three or four years ago.

CHAIR - Has it improved? We want to make sure the KRd$ have been introduced - that
have been tightened up - are now delivering.

Mr MARTIN - | have a list here, provided to us by AFL Tasmanial40 schools where
they are going to run programs in 2015. | haveeason to doubt that will occur, and | have no
reason to think it did not occur in previous years.

Mr FINCH - Can we have that, so we can see which of owdslare involved?

CHAIR - You do know that has not always occurred, bezaug committee found that
some schools on that list had not been contactdtht was in our report. This is not to say it is
not occurring now. Hopefully it has all been fixed'hat is all we are asking about. Has this
problem been fixed?

Mr JOHANNES - Let me provide my assurance, as head of the deeatjrthat if any of
those schools contacts one or more members ares raiscerns, | want to know about it. We
will immediately look into it. But nothing has beeaised with us in this area in the 12 months
that Sport and Recreation has been part of DPAC.

Ms RATTRAY - It was raised last year at Estimates. | meetioa school | know very well,
that had not had contact from AFL Tasmania. #asy for city-based AFL teams to say they will
go out to the rural areas, but they just do nat.d@hey just cannot get in the car and go.

Mr HODGMAN - There is a number listed here, so it will nottde hard to find out if that
is occurring. Needless to say -

Ms RATTRAY - We will cross reference that list.

Mr HODGMAN - Our expectation is that not only are the KPIgmgenet, they have been
enhanced as we have discussed. But we want to susikewve get maximum benefit out of our
investment.

CHAIR - Thank you for that assurance. We will take thatf we hear of it.

Ms RATTRAY - The little tackers just love to see AFL foothalthyers coming to their area.

Minister, in regard to the $750 000 allocation ézwge the 2017 Australian Masters Games
on the north-west coast. Is that in these fighee? Or is that a special one-off grant?
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Mr HODGMAN - That comes out of the Department of State Grovittns not part of Sport
and Recreation or indeed DPAC.

CHAIR - Sounds like a sporting event.
Mr HODGMAN - It is certainly an event - a major event.
CHAIR - So is it coming out of Events?

Mr HODGMAN - Its funding is coming out of State Growth. hdalk to it a little further
but it is not out of DPAC or Sport and Recreation.

Ms RATTRAY - | understood it was contingent on local governmand federal
government funds as well. Is that firm? Is th@nhaitment being made?

Mr HODGMAN - Yes, it is a co-contribution. As far as the geting of it is concerned, it
is a line item in the Department of State Growthidget appropriation.

The background of this is, the Cradle Coast Autli@nd north-west councils have reached a
contractual agreement for the Australian Masterm@&ato occur in Tasmania in 2017. Itis a
major event. It is one the largest regular mys events in Australia. Attendees in recent
years to these games have ranged from 7 000 t0AP&ople. There are 50 sports, it is a 10-day
competition; needless to say, it has massive om-fhenefits, as you have suggested, for the
whole state, especially in the north-west regiomght is proposed to be held.

The original request came from Devonport. May@v8tMartin, as Chair of the north-west
Masters Games steering committee, with requeststhfer state and federal governments to
co-contribute to provide the $2.145 million reqdite host the games.

Ms RATTRAY - The state's contribution is $750 0007?

Mr HODGMAN - Yes. Over three years it is funded in the Buddg®@ased on assessment
that has been done and advice provided by Everdmdmia to the Government, any funding
provided to this event should be consistent withpsut provided for other mass participation
events and be contingent on part funding beingredctrom alternative sources and a lower
overall fee being negotiated, which has happened.

As there was no funding available in the Eventsgetidwe will talk about that a little later |
am sure, the Government needed to find an altematinding source to secure the games and
that is what occurred. Events Tasmania will novebgaged, as they ordinarily would be -

CHAIR - Where did it come from then?

Mr HODGMAN - The idea?

CHAIR - No, the $750 000.

Mr HODGMAN - From the Department of State Growth.
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CHAIR - We have this difficulty, minister. State Grow#nswers to seven different
ministers and so it is becoming more difficult ios to find where line items are that relate to
certain areas.

As you say, Events Tasmania will manage it. kctually a sporting event. We are really
pleased that there is working together acrossf&avernment, and finding the money where you
can. It does make it very difficult when we arendpEstimates and scrutinising the Budget. We
looked for that $750 000 and it is difficult to din You might like to take that onboard somehow.

Mr HODGMAN - Certainly. These situations are relatively raeleast at this level and
with something so prominent. Given that Eventsii@sa had no capacity within its budget, we
needed to look to alternative sources. Events @asnwill be critically involved in managing
this event and it will be administered in the uswaly. We can talk further to that when Events
Tasmania comes before this committee today.

CHAIR - We are not suggesting that there is anythingngro We are suggesting it is
difficult for us to find the line items when thegeaspread out.

Ms RATTRAY - It is getting harder, Madam Chair, and | haverbkere 11 years now and |
am finding it no easier to work through these paplean what it was 11 years ago when | had no
idea of where | was going.

Mr HODGMAN - In this case as well, it literally required ttieee levels of government
coming together and | cannot talk explicitly or gifieally as to the time frames, but there was
some delay in getting all three on the same patjeatame time.

CHAIR - We are just trying to find a way to scrutinisesefully.

Ms RATTRAY - Is it absolutely certain that all those partatipg funding streams are firm
for that particular event?

Mr HODGMAN - Certainly ours is locked in. | would expect titber governments having
the same commitment.

Ms RATTRAY - It does say that it was 'contingent on', andahted to make sure that all
those contingencies were in place.

Mr HODGMAN - Yes. It was not that long ago that the Fed&@ternment confirmed its
commitment to it. We are talking only a matterabnths. These discussions and negotiations
have been ongoing probably prior to my Governmiesuspect.

The Devonport mayor has been very keen to seciseofiportunity. Devonport had it and
then lost it, or was at risk of losing it to anathegional city in Australia. | think that fell tbugh
so we were back in the game. From recollectiors tjoes back to the election, at least
discussions about it. It gradually materialised enfunded.

Mr FINCH - It is a wonderful opportunity for Tasmania - theople it will bring and the
money they will spend throughout the north of tteges
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Ms RATTRAY - Masters participation is fantastic. They araally people with funds, as
well as time to be able to participate. They t#he time to stay longer, come early, and stay
longer.

Mr HODGMAN - They bring families and hang around a lot longerit will be great.

Mr VALENTINE - | am not sure if this is the right spot to b&iag this. It is obvious many
organisations, and people wanting to run sportvents, have an issue with public liability. |
notice in one of your grants, the trail bike rididiyersion program, deals specifically with that
issue for that particular event. What thought l@esn given to a way to overcome this seemingly
insurmountable problem? Surely there must be seaye so that the Tasmanian community can
make itself more vibrant. Can you tell me whabéng done to investigate ways to overcome
this?

Mr HODGMAN - It may need to be directed to the Treasureafarore specific indication
of what work analysis has been done at a highel.le€ertainly, it is often raised with us. The
example you cite was the commitment made, beanimgind that issue, and making provision to
assist that organisation to deal with it. In tlaestp governments have provided support to reduce
the insurance burden on sporting and communityrosgéons.

CHAIR - Itis a huge issue for small organisations, yBayear.

Mr VALENTINE - The Royal Hobart Regatta Association - | rementbat being provided
with a certain degree of funding but it is not sirstible. Given the number of events that require
public liability, there must be a more affordablayof being able to bring all those events into a
pool that says to Marsh, or whoever your insurgais/ public group applying for it can get a
better deal.

Mr HODGMAN - Invariably any grant request that comes fromoaganisation cites
insurance costs as one of the significant burdesg ¢arry.

Mr VALENTINE - It is a show stopper, quite often.

Mr HODGMAN - Yes, literally. At a higher level, and | am rsatggesting we are heading
there or that any work has been done on this knbWw as Tourism Minister it is often suggested
Tasmania might follow a similar approach to New |Zed and change the landscape of public
liability insurance which presents another setssties. We are not progressing consideration of
those actively. That is at the other end of thaesc

Mr VALENTINE - There would be federal legislation in there &l wvouldn't there?

Mr HODGMAN - There would be a whole range of matters we waelkeld to work through.
It may be something we can usefully discuss furttiéin Events, a little later. It is often a factor
in why it is necessary for Government to providdlmufunding to these events to make them
happen, because of that insurance cost.

CHAIR - The big events can carry it but small eventssmédll sporting organisations

Ms RATTRAY - We would be lost without our service clubs, Chhecause most of the
time they underpin those requirements.
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CHAIR - Many service clubs and Scouts solved that prolddg amalgamating, saying we
will do that nationally and each paid a shareugpose that is the sort of scheme we are talking
about. You have done it in the Government.

Mr VALENTINE - On a state basis.

CHAIR - Things like education, for instance, which dalures. Everybody pays part of
that.

Mr VALENTINE - It is something | raise as an issue which iflirggi a lot of activity.
Small, local, community activities.

Mr HODGMAN - We will have a discussion with the Treasurerfio
CHAIR - That would be good, thank you. Mr Finch, youteal to talk about the TIS.

Mr FINCH - | wanted to talk about the TIS and its programg probably also elite athletes,
the younger ones, and support for younger peoptecpkarly. | know you have the Winning
Edge funding model that only picks winners. Tlsaaifederal program. | am wondering about
the athletes who qualify for that and the supploat tmight come from the state government to
developing athletes. | want to cite an instanceneha young chap in an under-12 AFL team
wanted to play on the mainland. | was gobsmachkatlhis registration only - nothing to do with
his travel or his costs - is $900. That is jusbeoregistered to play. We have worked in the
community to support that young chap; he is natnfeowell-off family. | could not quite believe
that in this day and age, with the support thasgoéAFL Tasmania, that the impost is so huge on
this young footballer.

| also understand the argument that the elite hosket who are successful must also pay that
price; if they want to go on, that there needsdahmat extra support from communities to help
them through. Premier, are you aware of that? yarethinking about that? In involving young
people in sport at schools, there is an impost from schools placed on the children to play
team sports. You might clarify whether that is tase.

Mr HODGMAN - There are a few issues there; | will need tockhtbat last one with the
minister, unless anyone else here can -

CHAIR - You are the minister.

Mr HODGMAN - No, | mean for Education. School resource pgekavould be where that
could come into play. | am not aware of which sthaequire what; it is a matter for them to
determine that.

In relation to the issue of children participatimgnational competitions, | am well aware,
including that particular case you cite. My sorswa the initial squad selected to participate in
that under-12 state team and did not make the, @it is an extreme disappointment to him and
me and his family. | guess we do not have to bgwat is a significant cost that many parents are
now having to bear. | am sure all of us, as mes)lse often asked for constant support and we
have an allowance which is designed to provide $baport to families to allow their children to
participate in events - not just in sport, but tiglross the state, so it is a significant burden o
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them. It is not quite within the TIS realm butuess your point being that unless children are
able to participate in those events, their prospetteaching elite level competitions are reduced.

Mrs ARMITAGE - Sometimes it is many thousands. | have hadwdme had $11 00@o
internationally. It is a cost many cannot afford.

Mr HODGMAN - Mr Martin, is there anything you can add as teatvwe do broadly on
that front? Then | will ask Mr Austen to speakttd about it, and welcome him in the process as
the Director of the Tasmanian Institute of Spaotspeak a little to that and also the Winning
Edge strategy and how that is applied here, beaningind it is a federal government program
that we do our best with. Craig, can you talk dlouurs.

Mr MARTIN - We do not have any programs at Sport and Regre#tat assist children
who are picked in representative teams, but thdralien Sports Commission does through their
Local Sporting Champions program. That programprawide $500 to each child aged between
12 and 18 who is picked in representative teamisat Would fit the bill for the person you are
talking about there, Mr Finch.

CHAIR - It would help; $500 would not go a long way, ildoes some way.

Mr MARTIN - Yes, it is easily accessible online and you aaply online to that program.

CHAIR - Do people generally know about?

Ms RATTRAY - | have never heard of it.

Mrs ARMITAGE - | have never heard of it.

Mr MARTIN - | would be pretty sure that they dti.is pretty well publicised.

Mr JOHANNES - It would be fair to say we quite often get lettéh@m parents and quite
often we get letters from kids who raise this issu#h us. When we write back to them, we
would direct the parents and the kids to theses sropportunities and to the fact that quite often
organisations like the local Lions Club might also

Mr VALENTINE - We get all the letters coming in saying, '‘Can ptease contribute -'

CHAIR - | was not aware of that. | generally send tetetaying 'Here's my contribution but
you could also apply for ...", but | am not awaf¢hat one. | have never put that in my letters.

Mr JOHANNES - That is a really good program. It is called the&loSporting Champions
Program. We also provide funding for athletes, Badl might like to talk a bit more about this,
who get picked to go away internationally to représAustralia in national sporting teams - .

CHAIR - That comes from?

Mr JOHANNES - The TIS and the National Representatives Fund.| faht like to talk
about that.
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Mr AUSTIN - First of all, the Institute of Sport provides oppmrities to develop athletes in
a number of ways. The first entry point is oftée National Representatives Fund that Craig
mentioned. It is a straight allocation to help some compete overseas. Outside of that, we have
a number of entry points into the institute thall wick up where an athlete is on their pathway.
That is often related to what support they areiggeftom their sport.

The institute has an assisted athlete program ghets short-term support through its
services - strength-conditioning, science and tiotriinput - as well as funding. The general
principle is that athletes move to full scholarshigased on their performance and their longevity
in the sport. Coming from the top-down, if we tabout the Winning Edge strategy that
effectively is the prioritisation of sports for Auglia and the categorisation of athletes undemeat
that.

Tasmanian sporting heritage sits strongly withia $iports of cycling, rowing, athletics and
hockey, and to a lesser extent, sailing and netdatider this model, they are all priority sports.
In relation to us implementing or supporting a oddl strategy, there is no impact upon that. It
provides a stronger opportunity for athletes witthase sports, which are clearly where we invest
all our energies. The Winning Edge strategy giaddetes at what we call the podium- and
podium-potential level - winning at the Olympic &wor making the final - a high level of
support. The system underneath is supported bggbg. The sport invests back to the institute
by making sure that someone who is between fowidght years away from representing their
country is supported all the way through to repmnéag their country.

The institute is focused around those sports. elssuise for Tasmanians when they happen
to be in sports that are not strong contributoréustralia's sporting success. It then becomes a
fairly difficult pathway for them to follow.

CHAIR - Can | raise an instance? Last week | had a |&ten one of my other local
members to say that he is supporting young Jack, o looks as though he is going to be a
champion, and asking the rest of us to support Himould have thought that Jack would fit into
something like the Winning Edge.

Mr AUSTIN - And Jack does.

CHAIR - Why does he still need a whole lot of money &phhim go interstate for
selection?

Mr AUSTIN - First, because some people are prepared to astk idaassisted by the
Institute of Sport. He also receives some fundiog athletics in relation to going to the junior
world championships, but that does not fully cotheat experience. Under the models of driving
athlete development, it would not be appropriatéutty fund an 18-year-old to go to a junior
world championship with the amount of resourceslabke in the system. That is even outside of
the institute; it is within the national systeneifs Jack is an assisted athlete. He has acoesdb t
the TIS services - being able to go to the gym getdinput and things like that. There is still a
funding shortfall. For his particular circumstagcthat creates an impost to his parents and they
do what they can to try to offset that.

CHAIR - Thank you.
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Mr FINCH - As much as you know, Premier, is the InstituteSport funded to an
appropriate level for us to be able to performhiat fgood Australian standard that gives us those
athletes who develop in our community and are &blperform at a national and international
level? What sense do you have of the history efitistitute of Sport and where we sit now? Do
you think we could do more?

Mr HODGMAN - My perceptions, and that is all they are aswa nenister, and one that
can be well supported by evidence in terms of cutpGts. The track record has been strong. In
many respects we could arguably be said to be pogetbove our weight. My initial perceptions
are that the facilities and amenities we have abgl are not adequate. They are expensive assets
we have to maintain, in the first instance. | hapehe future we look at a way to provide for
amenities that serve our athletes and their codobier, to give them the best chance. | will let
Paul speak a little more as to our progress agdimestKPIs and how we sit against other
jurisdictions. That would be my first impressioaving recently visited both facilities. The base
in Launceston but also here in Hobart - Hobart geshbeing a lesser example of quality sporting
facilities for elite athletes. | cannot imaginecampares at all favourably with what other states
have.

Mr AUSTIN - That is correct. We have a number of challengeslation to contemporary
facilities and to provision of athlete needs barbund recovery. The plunge pools, massage,
access to physiotherapy. There are ongoing dema@dace as an institute. They are not unique
to us. Different institutes around the country dalifferent levels of facilities. Some have
fantastic facilities. Some have slightly less buty are ever present within high performance
sport. There are always more demands for impromenmew technologies particularly, that we
have to face. In relation to the quality of ateketve work with, the biggest pressure we face is
the ability of state sporting organisations, ang émvironment underneath them, to continue to
produce them. From the point of view of the ind&tour resources are adequate to take that
talent and allow it to compete or to be world class

Mr VALENTINE - In the future, minister, do you see the Silvengdbeing the location for
that development of the TIS, that continued involeat with the north of the state?

Mr HODGMAN - Certainly, very important. It is not withoutsitcost but it is very
important infrastructure. It is a better set-uptfee athletes who use it. We have to bear in mind
there are athletes at either end of the state ary mPaul, correct me if | am wrong - who come
from the north down to Hobart.

Mr AUSTIN - That is correct. We currently operate a facilithere 67 per cent of our
athlete mass is based in the south. At the momerdare not able to provide them with the same
quality of facilities as we do in the north. Thiév&rdome is a fantastic facility for us and the
strength of the cycling program. That is as gos@mywhere in the country in relation to those
facilities. When we look at the sport of hockeyteam sport, that needs to be located at one
particular location, you cannot have it spread adouln rowing and athletics, the athlete quality
comes predominantly from the south, by statistitée are unable to provide the same level of
facility access to those athletes. That is vergarant to us. Our charter is to provide the best
service we can to all athletes around the state.th@& moment there is an inequity in that
provision.

Mr VALENTINE - How do you overcome that? How do you provideni
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CHAIR - Through forward Estimates, through the room heeshave been told.
Mr VALENTINE - How do you provide it? Do you partner with atpeoviders?

Mr AUSTIN - There are a range of opportunities we continueotix lat which are about
meeting that demand for better facilities, inclgdimproving of the current facilities in the south.
Over time it needs addressing otherwise it beconaeder and harder to provide a standard to
support the athletes.

Mr FINCH - We have been bandaiding over many years now thié TIS. The results
have been quite fantastic with the restraints astrictions and the limitations you have spoken
about in servicing all our state's athletes.

CHAIR - Any further questions on the TIS?

Mr DEAN - Swimming is an interesting one. We had a yowdy Irecently who said she
and her family had to move to Queensland to geipportunity to get into national competition,
and have a chance at the Olympic Games. Thas#&lasituation. Obviously swimming is not
catered for here at the necessary level. Isthat i

Mr AUSTIN - That is partly true. It is catered for, but thgdest issue swimming faces is
the quality of the coaching. There are modelsadacbing that require a professional fee for
service arrangement with the pool to attract a gomath. We have a number of coaches in this
state who can get an athlete to a certain standdrigh is clearly where the girl Titmus has got
to, but we do not have the coaching experiencakie them to the next level.

Unfortunately, in that particular circumstance tbeach re-located back to Queensland
because they were unable to get a working modeldoe that would enable them to generate
income outside of coaching.

We are investing in swimming at the moment by hguirigh Nugent come to the state and
provide coaching direction. We have a three-yéan o try to drive the coaching expertise up,
but we still are captive to coaches that are bHgipart-time or do it as volunteers. They run out
of the capacity to drive talent to the next level.

Mr DEAN - Where we have a person of the calibre of Stetads' daughter, does the TIS
offer any support if they have to go to the maidlém seek a higher level of coaching?

Mr AUSTIN - Yes we do. We will provide her with a scholarsfop the next 12 months,
based on her performance standards, and at thefahdt 12 months it will be reviewed. She
may be handed over to the Queensland Academy ot Bgthe hits their entry standards. At the
moment, Ariarne would not be able to get a Queedskcademy of Sport scholarship based on
the entry standard for swimming, but she has met.oMVe will support her and there will be a
gradual handover if she continues to progress.

Mr DEAN - Are we supporting any other persons at preserther areas on the mainland?
Mr AUSTIN - In swimming we have Jacob Templeton, also in QUaads who we are

supporting. There are a number of athletes, whidl hot attempt to name from memory, around
the country where we have those relationships. avgestepping them up and holding their hands
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until they can be supported by the location thegdn® be in. That is part of what we do to assist
them. There comes a point where we cannot dedalise we are not there, and we hand them
over to the next institute.

Mrs ARMITAGE - Our standards are a little bit lower than Qu&aTds?

Mr AUSTIN - In swimming? Yes, that is correct. The reality $svimming is that to hit
some of those standards you have to be a world mlbambecause we are so competitive in
female swimming.

Ms RATTRAY - Chair, following on from Mr Dean's question oth@r sports, what about
sports that have no focus? For instance, in mgtaiate | have a fantastic young guy named
Bailey Groves who is a shooting specialist. Haasional champion, but he receives no support
whatsoever.

Mr AUSTIN - That is not correct. He is a scholarship holdehhe Institute. It has only
been for a month.

Ms RATTRAY - Fantastic. Obviously it has not reached my xpet. | am so pleased |
asked the question.

Mr AUSTIN - We still have the capacity to support any athldteaibre, regardless of
sport. Our responsibilities fit within those sgothat Australia completes in at Olympic and
Commonwealth Games and world championships. No isnexcluded, depending on their
standard. For the smaller sports, though, it iy W@ugh.

CHAIR - Ice skating?
Mr AUSTIN - Very tough.
Ms RATTRAY - | have got a win today. | do not need to asitla@r question.

Mr FINCH - Minister, the Premier's Physical Activity CouncDo the activities of that, or
the focus of that, fit in the portfolio of SportcaRecreation.

Mr HODGMAN - Yes, it is an ongoing council that we providd$®0 to maintain. It is
designed to achieve the same objectives that thver@ment has, at increasing participation and
engaging with key stakeholders. There is a preiiset health aspect to it as well. Community
awareness is important and they are very activia@\Chair, Mr Graham Lynch and other senior
Tasmanians who sit on the council, in promotingvégtand campaigns throughout the year.

They have been, and are, a very important parthefwork we do. A more holistic,
whole-of-government approach is driven by indusaryd stakeholder interests and we are
probably due for another meeting pretty soon.

Mr FINCH - Is this specifically to include you as the bethg lead person and setting the
example?

Mr HODGMAN - Yes, it is, and it provides that high level amthole-of-government
perspective.
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Mr JOHANNES - | introduce Helen Langenberg. Helen is the ManaDerelopment and
Community Sport and Recreation Tasmania.

CHAIR - Welcome, Helen, and Tim is back at the table/gls.

Ms LANGENBERG - Good morning, the management of the participatesmt, which
comprises the Premier's Physical Activity Coundi$ svithin the team that | lead. It is very
important that the Premier heads up the Premiéysi€al Activity Council because the council
works across a broad range of stakeholders, looaérgment, other agencies within the state
government but also with community organisationatTil part of the strength of it, to have that
level of authority, interest and influence from tw@mier being involved.

The achievements of the council are slow to unfbld there have been significant
achievements made and the progress is difficulnéasure because a lot of the issues we are
dealing with, through the council, are longer temstitutionalised, more environmental, issues.
The work we are doing, in feeding in to creatingéible environments, and encouraging physical
activity, is one of those issues.

The work that was done in developing the HealthyD®gign resource and through using that
resource to have input into the regional plannicigeses and also into the work that is being
undertaken around the state planning scheme, lily iegortant. It is the foundation for the
future.

Another project that is unfolding is the work we aloing with the Schools Strategy Working
Group, which is working with all three of the edtioa sectors on creating an environment within
schools which is about moving more and sitting,la@ss just about getting kids involved in sport.

CHAIR - Could you introduce that into Parliament?

Ms LANGENBERG - We have some corporate activities we could use samde of the
information is transferable. We welcome the oppaity if members of the Chamber would take
the lead on this, because it is an important conityigssue - the issues of sedentary behaviour,
which is largely driven by sitting around tabldeelithis and the things that we do in our working
lives.

CHAIR - This week we are here basically from 9.00 ailn6.00 p.m., everyday. There is
very little opportunity for physical activity dumgnthat time.

Mr FINCH - | am surprised | have been here so long. | daarmally go for a walk, five
times a day.

CHAIR - We can have standing meetings.

Ms LANGENBERG - That is fine, but we work across a range of secswave are looking
at focusing on schools, through the schools worlgnaup; working predominately with local
government and planning institutes around envirariméut also working on other targeted
population sectors. We are looking at a place-dapproach to communities, which will not cut
across entire local government areas but targatbd ar focus points within communities. And
looking to work closely with neighbourhood housesw other ways to introduce more activity
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into communities. Specifically, low cost accessihttivities. It is not to say that the council is
anti-sport but that sport is an important compormémthysical activity.

Ms RATTRAY - It is expensive.

Ms LANGENBERG - Discretionary choice is one of the things we thifkn the amount of
money people spend on lifestyle.

CHAIR - You are not going to tell us to find better payijobs so we can afford to go to
gym.

Ms LANGENBERG - You can be confident | will not channel Mr Hockeyaay stage.

Mr FINCH - People on this side of the table, of a certaimage, might remember the time
at school when physical activity and team sports wexry much de rigueur. It would be what we
would do. That has changed over the past tworeettlecades.

Mrs ARMITAGE - Not at all schools.

Mr FINCH - No, not at all schools. That is up to the sd¢hdloemselves to have that focus
on sport. The principals and the team might chd@aos#o that. | am interested to hear you talk
about getting that message into schools or workingpoperation with the schools. How do you
view that, minister, in respect of that shift awfagm the school being solidly involved and
pressure being put on the community to provide éhggorting opportunities for our developing
young people in their physical activity?

Mr HODGMAN - Yes, there has been an obvious shift over ye@reater expectations are
being placed on parents as volunteers to supportssprograms in schools - both public and
private.

Ms RATTRAY - That is not even easy now, minister. It is @easy to be a volunteer. You
have to get a check, you have to register. Youna@ijust turn up and support the local junior
footy club on a Saturday anymore.

Ms LANGENBERG - In relation to that, it is heartening to note thbubdat the cost for
volunteers to achieve Working with Children chetkat a much lower level. There is a higher
level for those who are employed. The Governmappesrted the idea of making the Working
with Children checks cheaper for volunteers in sporhat is a significant achievement. The
Sporting Schools Program which is rolling out framly 1 replacing the Active After-School
Communities program is much more flexible in temAgvhat it is going to do. It is no longer
after schools, it is sporting schools; it is abemtouraging the take-up of sport before, during and
after schools.

The resourcing around that, much of which is onoehe profile of it has changed, is up to
individual schools. Schools can apply for fundingm Sporting Schools and then implement
sporting programs within their schools. That agplio all primary schools across the state.
Every primary school across the state has beeraciaat directly, whether they are within the
state government system, independent schools dolaschools.
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We are working with the Australian Sports Commiesio work on the take-up to that
program. The biggest issue is the capacity ofigerg, capacity of coaches. That is at all levels
within sport - national sporting organisations arllers - and we are working with several of the
key state sporting organisations to look at momowative ways of up-skilling coaches and
developing those skills within communities, evemoge access to coaching accreditation and
training so that in the more isolated parts of @mmunity, people have the confidence and skills
to deliver a quality product for children.

Mr FINCH - | think 1994 was the Year of the Coach. It wiasveloped right through the
community, throughout Australia, and coaches weoeised on. Minister, may | again highlight
that focus | wanted to bring on the education syséed your Physical Activity Council. | am
sure they are concerned about obesity and inactofit many of the young people in our
community; it is not a good thing. Hence our tgyio get that focus into the community, into the
schools, to make sure we teach our young peopletbdog active and give them the opportunity
to give it a try. Would you like to comment on ttha

Mr HODGMAN - | certainly accept that. We have a number ofgh underway and the
Education minister will be able to talk specifigalb a number of the things that have happened.

The note | have just been handed is confirmatioounfongoing support for the School Sport
Australia program. You might remember this timst lgear or perhaps earlier there was some
public uproar when that program was defunded, ashagpened under the former government.
Not having been provided across forward Estimatesitf we were left with a small funding
shortage there. We have re-signed to allow matigreln, nearly 300, to participate in that in
2013-14. It is another example of government @aintig with an organisation that allows access
into sporting competitions in other jurisdictiondt is well-subscribed. The Department of
Education is responsible for that. It does not eamder my patch. That is another one of the
ways; Helen has mentioned several as well.

We are not proposing compulsory physical educatioschools, if that is suggested. There
are other ways we believe we can engage and getkialthier. The Premier's Physical Activity
Council is important because it is whole-of-goveemin and whole-of-community; it is
multifaceted and it sits across all jurisdictiong/e are lobbying to get a national meeting of
sports ministers as well to better coordinate @tivies. That has not happened in my time but
is happening later this month as well. That wiling the Australian Government and state
governments together.

Ms RATTRAY - In relation to the funding and the initiativer fprimary school students,
why is it not right across all schools and intothgrhools? To be honest, probably the ones in
years 7 to 10 need to burn off some energy andbbenso disruptive in class.

Ms LANGDONBURN - It is a national program and the focus is on primschools.
Although part of the program - it has been annodrioe the next four years - is going to look at
pilot projects in secondary schools. It is simplymatter of resourcing, but it is also an
acknowledgement of the fact that those foundatieary are crucial in terms of setting good
habits.

Ms RATTRAY - | am not disputing that at all.
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Ms LANGDONBURN - In terms of (2), the responsibility to some extente you get to
secondary school and then into the college systesiseen that more of that responsibility falls
to the sporting organisations and to community-dasgeort. Addressing that participation cliff,
which is what they are calling the transition frgmade 6 into grade 7, is on the agenda for all
national sporting organisations. The sense isithatur kids are introduced to sport in primary
school, so long as they have been embedded inbebelsed sport by the time they get grade 6,
the indicators are that they are more likely totoare to be involved in sport. Not necessarily in
that sport, but in any sport, because they hawlatient to a club and they know where the
resources and facilities are in the community.

Mr DEAN - Can | raise Hawthorn here?
Mr HODGMAN - Yes, you can. Itis Events, so it might be drett
CHAIR - Let's go on to grants and subsidies -

Grants and subsidies -

Mr DEAN -. | am not quite sure where the state will fithere, but the athletics centre at
St Leonards has to be resurfaced. Currently ahcapipn for support has been made to the state
in relation to that.

Mr MARTIN - | am not aware of an application to the state.

Mr DEAN - Local government has been approached. | thahghstate had. If it has not, it
will certainly come through. That track is prowvidi a service to many young sportspeople -
juniors has a big following. That application wek coming soon.

Mr MARTIN - They could apply through our major grants prograrhat is $80 000. | am
not sure what the cost would be, but they can icdytapply through the major grants program.

Mr JOHANNES - That program opens in early July.

Mr DEAN - The other one is the Silverdome. It is a fairigh maintenance area and there is
an amount there for that. What is happening wiehSilverdome?

Mr HODGMAN - We are putting money into that. We have hadesdiacussion about its
value but also the costs. It has an ongoing ojpgrateficit. Part of what is happening is an
ongoing effort to utilise the facilities as oftes we can for sport and other events to increase its
revenue. We are providing $556 000 in 2015-16ifmptement the revenue that it generates. The
department has put on a business manager whon@paily tasked not only to seek out revenue
opportunities, but also to identify cost-reductisimategies, to review the model for charging
potential new patrons, and to improve marketingrgaships to try to bring the deficit down.

[10.45 a.m.]
Mr DEAN - What capital works have been done?

Mr JOHANNES - There is $500 000 in the Budget this year fopiteh works at the

Silverdome to address essential maintenance, whigart of an ongoing program previously
under the Department of Economic Development. Wbk is on essential maintenance.
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Mr DEAN - Which is just structural work?
Mr JOHANNES - Mr Bullard might have a list of some of the av@h expenditure?

Mr BULLARD - They are fairly mundane things that need to dmeed Some glazing needs
to be replaced along the glass concourse area, sEpags need to be made to the roof, a small
amount needs to be spent on the air conditionimg hbt water cylinder and other water service
upgrades, the rainwater gutters and roof penetrasisues. It is day to day maintenance you
would expect in a facility of the age of the Sildeme that needs to be undertaken on a year by
year basis.

Ms RATTRAY - It has a leaking roof?
Mr BULLARD - And a faulty hot water system.
Mrs ARMITAGE - What work is needed to bring it up to work heahd safety standards?

Mr BULLARD - The glazing has been an ongoing issue with wkgakage into the
concourse area, which is a hazard because it nilakdkor slippery. And some of the work that
needs to be done to the air conditioning unit iadit up to an acceptable standard for a public
space.

Mr DEAN - | probably should have asked this question befGfeir, so give me a little
leeway. The member for Rosevears would be wellr@wé this. The issue at the Silverdome
involving the cycling club, has that all been sdre&it? There were issues with the club accessing
and using the centre, going back 12 months or so.

The Silverdome was a purpose built centre, oritgnébr cycling. Their concern was that
they could not access it when they needed it becatlser sports were being played there. They
were gradually being pushed out and it was becornosj prohibitive for them. Perhaps the
member for Rosevears might know more about that thdo, because they have not approached
me in the last six months. Has that been sort¢? due they now being accommodated in a way
that is suitable to their sport?

Mr MARTIN - We have had a number of discussions with lar, ltbe president of the
Launceston Cycling Club, and it is possible theygmmibuild a clubhouse on the site - at the
Silverdome. | have received some indicative plamshat, but it is still a fair way down the track
before that becomes a reality. Certainly, contenssa have been ongoing about them having a
presence at the site. They wanted to have a preseside the facility. We did not think that was
going to fly, but it may well be they have a detichclubhouse on the site.

CHAIR - The problem was not access to the track?

Mr MARTIN - There was that, but mainly the issue was to db them not having a
presence there. They did not have anywhere tdheit trophies and memorabilia - that sort of
thing. | have not had a conversation with Mr Lfaft a while, although | have received some
plans, through one of our client managers, to baildmall club room on the site near the
Silverdome.
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CHAIR - Has access to the track been resolved?

Mr MARTIN - | have not had any complaints, or any issues ft@aunceston Cycling Club
with that for some time.

Mr JOHANNES - Our understanding, Chair, from Mr Austin is ttiaére were some issues
with timetabling but they are being sorted out nownake sure they can get appropriate access.

Ms RATTRAY - Is space inside the Silverdome an issue forbeatg able to have a club
area?

Mr MARTIN - Yes, that is right. There is no dedicated spasa&le the Silverdome for
them to have clubrooms or a clubhouse.

Ms RATTRAY - Could it be refitted?

Mr DEAN - What was lost in all of this, and this was comirgn the cycling club, was that
that was the reason the Silverdome was built. alt wilt for cycling. Gradually they were being
pushed out but it looks like some of these issue®aing resolved, and that is good.

Mr MARTIN - As Mr Austen and Mr Johannes just said, a lat @fas an issue to do with
the scheduling. The Launceston Cycling Club predidhe Silverdome management with
advanced notice of when they were going to needatiéty. | think that has addressed quite a
few of the issues they had.

Mr DEAN - Thank you.

Mr VALENTINE - In respect to the Sports Carnivals Associatibifasmania, how much
do they receive each year? | am interested infitshtand foremost, given they run a significant
number of connected-up events across Tasmangali$e you have the north-west sports carnival
series being funded out of these grants but | waask about that in particular.

Mr HODGMAN - In 2014 we committed to funding the Sports Caats Association of
Tasmania by $150 000 each year for four yearstlzatds reflected in the Budget.

CHAIR - That was just the north-west, though? Thathatit says here.

Mr VALENTINE - That is the north-west sports carnival seri@ut there is the Sports
Carnivals Association of Tasmania, | believe.

Mr MARTIN - There are a series of carnivals. Most of themimthe north and north-west
but it also includes the one held down here at Nlewn.

Mr VALENTINE - Bikes and Spikes?
Mr MARTIN - That is right.

Mr VALENTINE - | am wondering whether the association itsefursded each year from
grants.
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Mr MARTIN - The Sports Carnival Association? Yes, itis.

Mr VALENTINE - How much do they get?

Mr MARTIN - $150 000 a year.

Mr VALENTINE - So that north-west sports carnival series isoprof that?

Mr MARTIN - No, that is all. The sports carnival series coags the following carnivals:
Rosebery, Latrobe, Launceston, Devonport, Burnahatt and St Helens.

Mr VALENTINE - Seven carnivals.
CHAIR - So that is the association?

Mr MARTIN - Yes, SCAT, the Sports Carnival Association of fiasia comprises those
carnivals.

CHAIR - When it says north-west sports carnival serias,a different name.

Mr MARTIN - It should probably say Sports Carnival Associabbifasmania.

Mr VALENTINE - Okay. | am aware that the southern one - wischmportant in the
scheme of things because it is part of a numbdhade - gets about $4 000 a year. | am not
trying to be parochial here but it is a statewidees of events and it is a link in that chain.efiéh
is really no capacity to build. There is a lotimtierest in cycling in the south and | am sure even
more so in the north and north-west perhaps. Asdivity, it needs to be supported. | am
wondering, $4 000 is not a lot of support for anéaal, the only one in the south, | believe - is
that right?

Mr MARTIN - Yes.

Mr VALENTINE - Can this be given further consideration? It Aag/cle track and it has
just been upgraded. It is significant, it is amN€own Oval, which is almost out of sight, out of

mind. New Town Oval is behind the Buckingham Bowlsib. | wanted to draw that to your
attention.

Mr MARTIN - | could take that up with Mike Gunson, the presitl if you like.

Ms RATTRAY - It would be good to have on the record the allion for all the carnivals. 1
know the St Helens community works very hard tovjpte sponsorships.

CHAIR - They might all only get $4 000 each.
Mr VALENTINE - They may well do, that is exactly right.

Ms RATTRAY - The might do and we are wondering where the gtdtgoes if there are
only seven, so thank you.

Mr JOHANNES - Premier, Helen has some more information spetfitie funding.

Estimates B 32 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Ms LANGENBERG - Certainly. The $150 000 that goes to the Sportai€a Association
of Tasmania is in recognition of its role as thebuatia body for all of the carnivals.

As the members would be aware, there are concerrsnaany years about the future of the
carnivals, their viability and their sustainabilitySome of that was to do with changes in
population, and people's expectations. Some wofag also to do with the way the individual
carnivals were being conducted and that the ajgsetit consumers, the people who would go,
had changed. They were not prepared to go fordifzsha day to watch the whole range of
events.

A considerable amount of work has been done bySperts Carnivals Association of
Tasmania, working with member clubs, to changeptiteelucts of the carnivals, while retaining
the important traditional and key elements of thénrt, to also shift them slightly so they better
meet what it is people want to go to. Things ldamcentrating some of the key events into two
hour time slots, either in the late afternoon ahyeavening, so that people can go to them.

Some of that also involves some fairly hefty distoiss with member clubs about shifting
the time of the individual carnivals. The problehat the Hobart carnival has in relation to
cycling is that its timing does not align with tkey cycling carnivals that are predominantly held
in the north. It can attract a key cohort of naéiband international riders to concentrate their
competition in what is a fairly tight time framefbee they go off to other national or international
commitments or events that are perhaps more lueratiprize money.

The challenge for the Hobart Bikes and Spikes shi@pe that carnival so that if it can back-
end on to the existing north/north-west carnivalsio change its focus slightly and align more
closely with athletics, with which it has a clodek in the south, and to look at some other
cycling event in some other way, either timed défely, or to capture the growth in cycling in
the south.

Mr VALENTINE - They have international competitors there. ‘eh@een quite often to
this event and they seem to attract internatiooalpetitors.

Ms LANGENBERG - They attract some, but not at the moment.
Mr VALENTINE - Some, not a lot.

Ms LANGENBERG - A lot of them are under so much pressure, or theeyehaccess to
other events that are more lucrative, or they hmwgee potential to gain prize money in. This has
been a very delicate series of negotiations betvpesple very tied to traditional carnivals and
what they have offered in the past, to what we rteeldave for them in show casing the state,
serving the needs of the spectators, but also girayithe opportunities for the athletes, be they
the wood choppers, the cyclists or the runners arkanvolved.

Mr VALENTINE - Given the interest that is developing in cyclifigsgeems there is a lot of
value in these carnivals and if it can be stitctoggbther better, then great.

Ms LANGENBERG - In cycling there is a lot of interest, but sometlwdt is in different
aspects of cycling.
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Mr VALENTINE - Understand that.

Ms LANGENBERG - Some of that work has been done by the Sports GdsnAssociation
of Tasmania and also by Caribou Publications whe leeen involved in re-shaping the carnivals
in recent years. A lot of that hard work has bdene and now they are poised to go to the next
step.

It is about investigating what is suited to whexed an issue raised a couple of days ago was
about the safety of tracks. That is another camaitbn which weighs heavily on local
government who are the owners of a lot of thesditfas, to see if what we are providing is
meeting what people want. To pay that cost, is $h#ficient for the benefits we receive, or do
we offer more of the criteriums or other cyclingeats.

Mr VALENTINE - It is probably a matter of promotion. | reckbalf of Hobart does not
even realise it is on.

CHAIR - The question was about the $150 000 allocation.

Ms RATTRAY - We are going to get that list aren't we?

Mr HODGMAN - | will clarify what you are seeking as a breakaioof where

Ms RATTRAY - Of where each club gets what funds.

CHAIR - Itis not for the club, is it? Itis for thesaiation.

Ms LANGENBERG - The funding is provided to Sports Carnivals Asstiaraof Tasmania.
It is not provided on any basis that we allocasefiamount to individual clubs. It is a decision
making process of that body as the umbrella or feaky for the sports carnivals, to determine
what the priorities are and what the best fundeg The individual carnivals have some fairly
complex financial arrangements of their own in tielato local sponsors, as well as receiving
some funding from SCAT.

Ms RATTRAY - We can still have that information.

Ms LANGENBERG - On what the funding is for, and what the KPIs ave $CAT to
receive it?

Ms RATTRAY - No, what they received last year. Is that nailable? Can SCAT not
provide that? | am sure they can.

Ms LANGENBERG - We can ask them to provide that. We can requeetto provide it
necessarily in terms of -

Ms RATTRAY - | am sure they will not mind giving it up.
Mr VALENTINE - Thank you for that.

CHAIR - Then we are on the Capital Investment Prograhictwl think has been dealt with.
| am conscious that we have spent two hours onrdiiser than one.
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Capital Investment Program
CHAIR - Men's sheds.
Mr HODGMAN - It does not come under Sport and Recreatiowilllcome later today.
CHAIR - This particular line item is Community Sport dRdcreation.
Mr HODGMAN - All right. Let us see how we go.

CHAIR - We can deal with that this afternoon.

The committee suspended from 11.01 a.m. to

Output group 6
Community, sport and recreation
6.2 Office of Aboriginal Affairs

CHAIR - We will go on to the Division 7, output 6.2, @ of Aboriginal Affairs. It is still
under community sport and recreation.

Mr VALENTINE - Premier, in light of the obvious issues thatuoed, not under your
Government, with the Brighton bypass some timerage, has the Government done anything to
improve the consultation processes with the Abnabcommunity? Perhaps you might like to
cover that?

Mr HODGMAN - Certainly we have. | do not want to dwell onawvhappened under the
former government or on what we are doing bettecessarily. As minister and as the Premier, |
am consulting extensively with the Aboriginal commity in all regions across the state. | will be
on Flinders and Cape Barren in next week or soaybe the week after, as part of this ongoing
process.

| have described our approach to Aboriginal Affasrs a re-setting of the relationship
between the Aboriginal community and our state Gavent. As a new Government, a new
minister, | wanted to approach this without anycpreeived ideas. It is impossible to wipe the
slate clean, but perhaps we can draw a line iisainé.

Mr VALENTINE - Fresh approach?

Mr HODGMAN - Yes, approach things differently, with an opeman not presuming to
have any preconceived ideas or understanding othallissues important to the Aboriginal
community. | want to hear directly from them wthilagir priorities are, and understand where
there are opportunities for progress. | certawdyt to hear where they think things can be better
done. When we can make positive advancementti thvat to happen as seamlessly as possible.
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Now, the issue at Brighton was not raised with ragart of that consultation. | am not
directly involved in the management of land and tiieatment of Aboriginal relics; that comes
under minister Groom's portfolio.

However, in my consultations it is often raisedaasissue. We are working constructively
and proactively on a number of things. A few nrattare the subject of some contention, but
there has been some significant and positive pssgré\t a symbolic level, | think the notion of
inquiring into possible changes to our constitutienone such thing; with the parliamentary
inquiry to look into that matter, there has beemsaignificant progress.

| am committed to ongoing consultation. | am comteai to understanding the priorities of
Aboriginal communities. | am committed to identify areas where | think there are also
opportunities. Aboriginal - Indigenous tourismais area where my portfolios neatly align. Itis a
space in which we are making some significant asgitipe progress.

Mr VALENTINE - That is good to hear, Premier, to be quite hpriesn my perspective.
You talk about constitutional change. Obviousky Becognise program is running.

CHAIR - Is the Government supporting that?

Mr HODGMAN - Very much. The lower House unanimously passeuton that | moved
some time ago in support of the change to our naticonstitution. That process is ongoing. We
recently had a delegation from Recognise presentstbere. We are actively engaged in that.
My thoughts were that, like other jurisdictions, wan also do more here in our own jurisdiction.
A potentially relatively less complicated process,less difficult challenge, is simply changing
our Constitution Act, as opposed to seeking a manideam the people.

Mr VALENTINE - Obviously the consultations associated with #rat pretty important if
we want to get it right.

Mr HODGMAN - Yes, we are very aligned in terms of our objexd| they sit neatly
together. 1 thought if we are going to argue fbamge at a national level, we would be better
placed to do so by demonstrating that we are peepty change our own constitution. That
would send a very clear message to the people siaaia that there is uniform or broad
agreement. It may not necessarily be so in theslagtye Council. | don't presume to know that.
Certainly in the House of Assembly it was passeshimously. That is not to say that the inquiry
is afait accompli and there may be various matters raised througfhptiocess that demonstrate it
is not as simple as it sounds. But it is lesslehging, and possible in a much shorter time frame,
than the national reform agenda, which is somesyaany.

Mr VALENTINE - You mentioned the Relics Act, and that is undee minister,
Mr Groom - does that mean the Aboriginal Heritage, Avhich has been considered in the past, is
also under his consideration?

Mr HODGMAN - Yes, it is and the minister is reviewing that.

Mr VALENTINE - | am hearing that the Aboriginal community do@es$ necessarily want a
heritage act of its own. They want to be includethe Tasmanian Heritage Act.

Mr HODGMAN - Yes. That is one -
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Mr VALENTINE - | do not know whether you have any commentshaitt

Mr HODGMAN - It is one perspective and not dissimilar to ttwtion of constitutional
recognition, where there are some members of th@iginal community who are fundamentally
opposed to that and would prefer alternativesis ot uncommon and it is appropriate during
these consultations to gather all views from eitegtremity - and | am not saying they are
extreme views, but from either end of the spectrum.

The discussions on the relics legislation are paity being undertaken by the minister. |
am diverting my efforts and energies into thosasffer which | have direct responsibility. There
are a number of them and they include things likesspple land hand backs, joint land
management, constitutional recognition, advancemanttourism opportunities and most
importantly - and often perhaps not overlooked, mmitnecessarily always the subject of political
discussion - the Closing the Gap initiatives urmlerh in combination with the federal
government to improve outcomes in education, sos@vices, health et cetera. That is a
combined effort between state and Federal govertsvagrd the whole community.

Mr VALENTINE - With respect to the land handbacks, prior tol#s¢ election this House
considered some legislation associated with laraanml Rebecca Creek. Where is that now? Is
it being progressed, or otherwise?

Mr HODGMAN - That legislation passed the lower House with swpport but it did not
progress through to the Legislative Council. Wathooming state election, it was perhaps not
ideal timing in a number of respects. What shdwdgpen, and there is broad agreement for this,
is to revisit the opportunities without any preceived ideas, and that includes not simply picking
up where the former government left off. | acknedge their genuine and well intentioned
efforts to progress the legislation but clearlgld not occur.

Mr VALENTINE - Was there bipartisan support at that time?

Mr HODGMAN - Yes.

Ms RATTRAY - It went to a committee, if you remember. Thieran extensive report.

Mr HODGMAN - In the lower House it passed but it went to cotige.

Mr VALENTINE - We did not get it completed through the uppeus

Mr HODGMAN - A number of matters.

Ms RATTRAY - The report is completed.

Mr VALENTINE - The report was, but the legislation stalled.

Mr HODGMAN - A whole range of issues additional to land nesuwvere canvassed in that
inquiry, and it was perfectly appropriate for thatoccur. It identified a whole new set of issues.
My point is to not repeat the process and get #reesoutcome, and not assume that what

occurred under the former government is necessgoing to pass again. There is a new
government and we need to look at things diffegenThat includes not only the two areas that

Estimates B 37 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

were under consideration - which are top of thiedidikely achievables - but also other areas of
land. And not just for return to the Aboriginalnemunity - we could consider joint management
models, which we are exploring with the Aborigimaimmunity. That also includes input from
other agencies that have responsibility for paroélend to make sure we get it right. We are
making significant progress on that front, someghirdo not presume to say will happen easily.
There is a range of other matters that need todskes through as part of the process.

[11.30 p.m.]

Mr VALENTINE - Your mind is definitely on it, that is the impant thing. As Premier,
that you have taken on this role, is very importagbgnition. You talked about tourism. It was
expressed at a recent tourism conference in Latorcéisat there needs to be a single point for
quality, reliable information for those wantingdevelop tourism initiatives, particularly in regard
to indigenous experiences in the state. Is theyecansideration being given to that?

Mr HODGMAN - As the Minister for Tourism and Aboriginal Affaj it is very neatly
aligned, the coming together of both portfolios.artPof our consultation is developing, in
conjunction with Aboriginal communities across th&ate, where there are live options for
potential tourism development. Eddystone Poimnis such place where there is a well advanced
concept that over recent years has progressed ifa@iomore mature prospect.

We have funded them to undertake further feagjtalisessments, to visit enterprises in other
jurisdictions and develop a properly constructedimess case for Government, the broader
community, and the not insignificant group of paigncorporate backers who are interested in
partnering. They include financial institutionsdaother major tourism operators who are well
experienced and have good track records in deligezxceptional experiences.

There are a couple of live options on the go. |domg my best to communicate to the
Aboriginal community and tourism operators, thatotlgh me and my respective department,
through my engagement with the federal governmedtT@urism Australia, it opens up potential
funding opportunities and resources available twebig those operators. There is an
extraordinary opportunity.

In the short time | have been directly attacheth®stourism side of the business there has
been a significant mind shift in what the Aboridil@ommunity believes is possible, and
consistent with their values and connections with tand and also to open up commercial
opportunities to them. | am pleased that amongkteader community there is increased
recognition that we have missed a chance to prombt is very special, unique, and, in many
respects, a tragic history, and one which can beemwadely embraced and can advance
reconciliation, greater awareness and understarafingltural values and the Aboriginal people's
connection to the land in a positive way, suppgranwvonderful industry.

It helps look after areas more effectively. Itgekngage Aboriginal peoples in interpreting
and educating tourists and Tasmanians about ithaps telling the story, warts and all, a little
better too.

Mr VALENTINE - That is right. Other states have significardtigenous tourism. They

come to Tasmania to find what is happening herevarat our stories are and there are very few
stories being told.
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Mr HODGMAN - A few years ago | went to the Daintree with Nidnd the kids and saw
an exceptional, world-class, tourism experiencéholight, why can we not have something like
this? Albeit, with a tragic history. Albeit, witkome ongoing issues of friction between
government and the Aboriginal community about laredurns, eligibility and all those
complicated things. | will not pretend | am gotiogoe the saviour and provide all the answers.

CHAIR - | hope you are. That is the issue | want t@aavhen you are finished with
Tourism.

Mr HODGMAN - If we could have one of these extraordinary apputies, there would be
multifaceted benefits of a great industry for thedl Aboriginal community.

Mr VALENTINE - We are currently running a built heritage tomrigaquiry, as you are
aware, and | would not want to pre-empt what tlmahes out with. There is considered to be
Aboriginal heritage in this state which you mightr as built heritage - the hut sites that exist
around the state and all sorts of aspects thattrbegleonsidered built heritage. That is something
for us to deal with.

Moving on a little, under the World Heritage Arealvhgement Plan, there is consideration
of the possible development of a cultural busingss Is that something the Government would
be looking at investigating? | understand theeewmis in draft form.

Mr HODGMAN - It is a proposal that is one of the elementshaf whole draft plan,
receiving interest and it is a work in progressom® people have expressed concerns about the
role it might play but it is actually positive ihat it is supplying additional resources in a tegde
area from which those businesses or business mtgsgen be progressed. It is still very much a
work in progress.

Mr VALENTINE - Given World Heritage areas are very importaaar they need very
good processes and procedures for whatever goeside those areas. It is something that was
raised and | was interested to see whether thegktrbe some consideration.

Mr HODGMAN - Mr Groom can tell you more about exactly whdrattis at, but it has
come up in my consultations, and it is part of dnaft. We have extended the period of draft -
doubled it, | believe - to allow these matters ¢onmrked through. Very briefly touching on joint
land management as well, with respect to thosesimuopportunities, it is a large part of this, to
look at different models how the Aboriginal commynmight assist and become actively
involved in joint land management protocols witk tlespective department.

Mr VALENTINE - Especially in areas, | presume, where therdgsifscant Aboriginal
heritage - cave sites and the like.

Mr HODGMAN - Yes, that is exactly right.

Recognition of Visitors
CHAIR - | acknowledge the presence of students fromaBéth College. The Premier is

here at the moment. We are dealing with Aborighféirs in Estimates. The Premier is here as
the Minister for Aboriginal Affairs rather than #se Premier. You have chosen a good moment
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to come because we are looking into the Estimated\boriginal Affairs, a part of the Budget.
Enjoy your time and welcome to the Estimates.

Mr VALENTINE - We will have to deal with Mr Groom on the issokthe proposed
Heritage Act. | believe over the last 20 yeargdhgave been four attempts to put something in
place and each one has failed, and so there ollyinasds to be some significant thought given
to the wishes of the Aboriginal community in thagard. As you say, it is for a different
minister, so we will not get a chance to.

CHAIR - It needs to be dealt with in the House in -
Mr VALENTINE - The dual naming policy. Is that yours, Premier?
Mr HODGMAN - Yes, itis.

Mr VALENTINE - Can you elaborate on exactly what is happennthat area? | have
seen some evidence, even on signs on roads, shatis is progressing. Perhaps you might like
to give us a fuller response.

Mr HODGMAN - The policy was first commenced under the formgevernment and the
first six nominations under the policy gazettedtbg Nomenclature Board in February 2014.
Following that, and following appropriate updatesour maps, to the LIST system, to signage
and to less formal adoption of those names forratithistries, most notably the tourism industry.
That industry sees great benefit in dual namingcss.

There has been broad acceptance and understarfdimg olicy and its objectives and that
includes not only recognising the connection thabrginal communities have with our land
mass but also telling the story of our history,terd and heritage, and again demonstrating
another step towards reconciliation, or better med@tion.

A second tranche, a nomination of eight names fmal chaming was submitted by the
Tasmanian Aboriginal Centre to the Nomenclature rBofor consideration in March this
year - under my government, which | am really pramtl excited about. They are Mount
William, Great Lake, Rocky Cape, Trefoil Island,flown Point, Green Point, West Point and
Triabunna. They are currently being consideredth®y board, which is consulting with the
Tasmanian Aboriginal community on the nominations.

Following consultation the board will gazette i$eintion to assign the nominated names in
accordance with the Survey Coordination Act 194d #ie rules for place names in Tasmania.
People have an opportunity to object if they schwisam not aware of any significant objections
with the last round, but it is open to people #ylwant to express a contrary of view to the board
for one month following publication. The board s@ers any objections and provides a report
with recommendations to me, as the relevant ministe the policy, and the minister,
Mr Rockcliff, as well, may confirm, modify or rew&s the board's recommendation pursuant to
his authority but we are not envisaging anythinigeotthan adoption of those new dual names.
Sites will progressed in that time frame.
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Mr VALENTINE - My last question, Premier, is to do with stratgganning and the way
forward. Do you have a strategic plan? What ivile concentrating on in the next three or four
years?

Mr HODGMAN - | can repeat very briefly what | consider to digectives or perhaps
priorities for my government, that we have publisigked in the ground. | have done that
deliberately so people understand our objectivelsvarere there are areas for consideration. That
includes the Aboriginal communities themselves, teey know. It comes from those
consultations, and | hasten to add these are masth have necessarily brought forward. We are
trying to do them in partnership.

They include constitutional recognition, considematof land hand backs or returns, and/or
different land management models, dual naming beimgf amongst them. Also proactively
pursuing tourism opportunities for indigenous comitieas and the industry more broadly. It
might be appropriate for someone to -

Mr JOHANNES - We can invite Laurette Thorp, also known as Shegh¢ table. She is
the Director of the Office of Aboriginal Affairs.

Mr HODGMAN - Much of what | have identified are high leveljetiives for the
Government. Much of it happens in cooperation i Office of Aboriginal Affairs, and goes
to very practical things we can do to assist Abagty and Aboriginal communities in core areas
of government business, like providing better healitcomes, lifting education standards and
involving Aboriginal persons in sport and recreatibactivities, as we have already discussed.

Mr JOHANNES - Shep, do you want to talk about what is happemrbe office?

[11.45 a.m.]

Ms THORP - We are taking an holistic approach across a wtange of issues. There are
three major areas - recognition of Aboriginal peppghe connection to country and culture, and
closing the gap on disadvantage. Under those #mess we have an action list. | will give you
an idea of what they are. The Premier has merdianéew of them. Under Connection to
Country and Culture, that is about land return tredopportunities about joint management and
land management regimes. Currently, we have bewking closely with the Aboriginal Land
Council of Tasmania about a cave site return. Yéepeogressing that. It is quite exciting and is
a partnership that resulted from a gifting of ldwrain Hydro.

Moving on to Closing the Gap in Indigenous Disadage, a major role for the office is
about the national COAG indigenous reform agenBeom the national perspective, it is about
kids in school, adults in jobs, safer communitiad aarly childhood. We have begun working
closely with the Commonwealth in that area. Thaingoing.

We developed an Aboriginal Tourism Development péemd we have dusted it off and
brought it out again and want to pick it up andws&at we can run with, as it relates to looking at
tourism opportunities. That also relates to lagtdm.

Last year the Tasmanian Government took on resbitibsifor the infrastructure and

housing on Cape Barren Island, and also housingliaders Island. We are looking at what we
will bring to the Government as an implementatidanplooking long term at how we can
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improve the infrastructure on Cape Barren Islandl @so take forward the housing portfolios for
both islands. Our office has been working closglh Housing Tasmania to achieve that.

We are looking at revitalising an Aboriginal affaportal - revitalising our website. That is
another exciting project we have started working oNVe are working closely with the
Department's policy area.

A really exciting project, that we are aware therRier is very keen on, is looking at a
framework, led by community, about recognition diokiginal sites and historical events. That
has been brought to us by the community. Thereaseof opportunities for memorials and
interpretation. It is endless the things we cafobg&ing at. We are in early stages.

Mr VALENTINE - How many FTEs are in that office?
Mr JOHANNES - Itis 5.37. It has not changed.

You asked a question about strategic planning. Départment is in the final throes of
finalising its new strategic plan. There is a drdt will be short and sharp but will have a clea
focus. One of the areas we will focus on is suppgrthe Premier in the Government's work on
resetting the relationship with the Aboriginal coomity, as these strategic plans do. They
cascade down at the operational level. The retediarsion and office will pick that up. In the
area of resetting the relationship, we are alsg genscious that the Premier and the Governor
are out there engaging with the community. Pathaf is seeing what is important to you. We
are not going to have a strategic plan that deslatethe things we think are important to the
community. There is substantial room for us torhkack through the Premier from the
community about what is important to the commuratyd make sure that is our focus.

Mr VALENTINE - It is important the strategic plan reflects tl@mmunity desire,
obviously.

Mr JOHANNES - Absolutely.
Mr VALENTINE - Thank you, | appreciate that. Thank you, Chair.

Mr FINCH - | refer to the plans for the future. | am thrill@édboriginal Affairs is one of
your portfolios, Premier. But | cannot help buglf¢hat if somebody - particularly one of our
Aboriginal leaders - were to look through the budggpers to see the allocation of money, they
would say, 'Well, for goodness' sake, are we ssrafout this or are we just fiddling around the
edges in dealing with our Aboriginal community?’

Mr HODGMAN - | would say to anyone who has that view and wiould argue for
increased allocation of resources or focus, thatweegoing through a process that deliberately
resets the relationship, that acknowledges thatetla@e areas of opportunity and ongoing
demands for Government. That includes both stadenational levels. We are working with our
federal colleagues. The point made about CapeeBamas one such example: we were able to
secure over $15.85 million, | think it was, withspect to assuming our obligations and
responsibilities for Cape Barren housing. Thateatmout as a result of hard negotiating with our
federal colleagues, which secured a good outcome.
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We are doing a lot of work in that space. | askpbe to accept that we have reset the
relationship. We have not cut funding or governnresources to Aboriginal Affairs. We are in
the process of understanding where the opportgnitieve mentioned lie, and also where we can
better target our resources effectively into bettwice delivery. We have a very engaged office
that is dealing with some significant challengesd&l to them from me as Premier and minister.
| am confident and comfortable with the progresshaee made thus far. It is true to say that it is
not dissimilar to what we are doing with our famiplence approach. We will need to apply
resources appropriately to deal with those mattersthey crystallise and are more clearly
understood by government.

Mr VALENTINE - It is fair to say there is other money beingrepecross the Budget on
Aboriginal issues.

Mr HODGMAN - Yes, that is right. The issues | mentioned tredwork we discussed that
is being done by the office sit alongside work dbyealmost every other government agency -
Health, education, justice and so on. The estithtdatal expenditure is often lost when people
look at the Budget allocation to the office or thgb particular projects that governments
announce. By and large, the core business of gowant by way of expenditure on matters that
cover Aboriginal services and support, by Educatidealth and Human Services, Police and
Emergency Management, Justice, DPAC, DPIPWE and &tte Growth comes in at
$8 386 574.

CHAIR - Is that for the forward Estimates or the nextget?

Mr HODGMAN - That is for 2014-15.

CHAIR - This year?

Mr HODGMAN - Yes. To give some context, when people are @ this is it: it is
not. This is very targeted and touches on theesswe have discussed today. A lot of it is also

supported by Commonwealth funding provided by NwloPartnership agreements and the
Closing the Gap reforms.

Mr VALENTINE - Over and above the $8 million?
Mr HODGMAN - No, | know there is $523 000.

Mr BULLARD - There is about $500 000 in that $8 million or sdolihis Commonwealth
funding, which comes through the state. They alsotheir own funding regime through the
Indigenous Advancement Strategy Funding Pool. THuw&s not come through the state. The
Commonwealth funds organisations and initiativethivithe state.

CHAIR - Premier, | have to ask the hard question. ftasright not to raise it. | want to
state at the beginning that like you, and likeithiatives you are doing, | am totally respectfil
our Indigenous community and | want to see theisauand all those things developed.

But | have to say to you that you are using thenge"Aboriginal community' and 'Aboriginal

communities' as though they are the same thingyb®lan your view they are, but | have to raise
this in terms of your resetting the relationship.
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When we had the committee into hand backs, whiskhig the legislation was not finalised
in the last government, you would have read thentegt the time probably, but you might like to
look at that report again. One of the big issti@aised was in regard to a land hand back on the
north-west coast. There was not anyone who spmkes twho did not agree that the land hand
back should happen, but hey were very concernedtdimw it would be managed and who it
would be handed back to. It was clear from - amadhlsure they will not mind my mentioning
them - the Circular Head Aboriginal community tithey see themselves as an Aboriginal
community, even though they are not recognisediasiginal by the TAC. They were very keen
for the land hand back to happen, but for that lam@hagement to happen with the local
Aboriginal community. The only way currently, umdegislation, you can hand back land to the
Aboriginal community is through the Aboriginal La@buncil.

There are a number - and | use this as an exaaplee know there are many groups around
the state - who claim Aboriginality, firmly beliewbat and in their own eyes can certainly prove
their own Aboriginal descent, who cannot fulfil trequirements of the TAC. It is not simple. |
understand that.

We found that everyone was in favour of the landdhback, but how should that should
happen? Are you prepared to tackle this hard &slias a very difficult issue; it is within the
Aboriginal community as a whole.

Mr HODGMAN - We do tackle it, each and every day. | do nabtwt to stand in the way
of making progress on a number of things that kehaentified today and we have spoken about,
that can progress, notwithstanding that very difficssue that is complicated by the fact that we
have an arrangement, or a framework, in Tasmarat rdtognises some. We have a federal
government that has a different arrangement tlwatgrd@ses others. Neither of those is precluding
me from meeting with any group of Aboriginal Tasnaas and who consider themselves to be
so, including the Circular Head group who | recgntet with, to see what we can do with them.

A lot of it goes way beyond and is not impactedalat nor should it be, on that issue of
eligibility when it comes to getting better care fwregnant mums, kids who are not attending
school and so on. We can make great progressabifrdimt.

What we are doing, and it goes to the issue raiseexploring alternative models for land
management. Land returns are one option, but motonly one. We need to be open to
considering alternatives that may not meet with thgproval of everyone, including
non-Indigenous Tasmanians. | accept that as welant to canvass those options through this
process, with these consultations, in these comiesni When | say ‘communities’, | mean
geographic communities as well, where there arg difierent circumstances in the north-west to
the east coast, for example.

We are tackling it, | am not again going to claimattl will be able to fix it and | doubt I will
because the High Court has tried to do that ahdstnot fixed it. That does not mean we cannot
do much of what we have set down and that is the fmve ahead of me.

CHAIR - | just wanted to make sure you are prepareddkle¢ that because it is a very hard
issue. In terms of land hand back in particulatyife land management is a very difficult issue.

[12.00 p.m.]
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Mr HODGMAN - It is similar to the way we are approaching tastitutional issue. We
had the debate this week in Estimates, and we hagat in our Parliament, about the concept of
a treaty. It was reported | said that a treatyhnlge inevitable. | did not suggest that. What is
inevitable is there will be discussion and debab®uh a treaty, particularly through this
parliamentary inquiry that is considering constdnal recognition. One of objections that some
in the Aboriginal community have is that they dd m@ant constitutional recognition. That is not
what they seek. It is a treaty.

We can have that debate, but if we go straighb&b we will miss the opportunity to at least
change our constitution. It is a better way ofrémsentally improving things and getting good
outcomes. Then you move on to the next, morecdiffithing. That is not to say we won't be
aware of the issue you raised. | am conscioug bfii look to alternative ways to get those
outcomes, and that was my point on land returng c@hnot simply assume we can pick up that
legislation and expect it to pass the House admEoause it was only a couple of years ago that it
couldn't.

CHAIR - Indeed, you might find if it was the same legfiigin, we would have the same
concerns about it.

Mr HODGMAN - We have to find a different way and that inva\eonsultation with new
people and representatives of your constituencidgdlas Parliament. That will happen before we
make any decision as to what might be the bestfarayard, because we don't want to hit another
road block.

CHAIR - None of us do. There was broad agreementhidanhd should be handed back.

Ms RATTRAY - For Rebecca Creek.

CHAIR - For Rebecca Creek - for the north-west. Fot gaaticular land. That is why |
gave that particular example. Thank you for thanister.

Ms RATTRAY - In relation to the dual naming, | acknowledgétea bit has already been
undertaken. | am interested to know what convenssitthe community has had about changing,
or adding another name to Triabunna? It has acpdst It is not an area like Mt William or
Eddystone Point or any of those places. People hddresses there. | would not like to see a
change and then an objection. | hope the conguitéiappens before the change, but | am not
aware of anything like that. Can someone give mepate?

Mr HODGMAN - The process opens up for people's views on thesenations, whether
for or against.

Mr BULLARD - There has beewgonsultation with the community and the Glamorgan
Spring Bay Council in relation to the dual namirdg@ dabunna.

Ms RATTRAY - | can assure people here that is the first tilmeve heard of it.
Mr BULLARD - It is very similar.

Mr HODGMAN - It sounds the same but it is spelt differently.
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Ms RATTRAY - Is it going to have two names?
Mr HODGMAN - Dual naming.

Ms RATTRAY - | am interested, as the local representativeprer of them. | have not
heard of this until today.

Ms THORP - It won't be a dual name. The proposal will be woed.

CHAIR - One name?

Ms THORP - That is possible under the policy. | forget thert@ology. Obviously there
is some more work to be done with that particulama and it is my understanding that the
Tasmanian Aboriginal Centre has commenced conguitavith the Glamorgan Spring Bay
Council. We realise it means every household hdlle a new street address.

Ms RATTRAY - It would also mean that everybody's personahtifieation - is this
something that has been ongoing for a number oksyeronths? I'm stunned that | do not know
about that.

Mr JOHANNES - We will take that on notice and get some more mfation for you. Our
information is that the TAC is out there consultiwgh the Glamorgan Spring Bay Council on
this proposal. That is as far as it has gone. ukefind some more information for you on what
the consultation process looks like and how loritag been in place.

CHAIR - Is that the only one of those that is a namegbas opposed to a dual name?

Ms THORP - In that eight it is, yes.

Mr JOHANNES - | am looking through the list. That is the onlyeowhere the Aboriginal
name is almost identical to the current name extmpthe spelling. All the others are quite
different.

Ms RATTRAY - So it not a dual name; it is a changed namea?®arAe change?

Mr JOHANNES - | understand that is the proposal currently beawéd at by the TAC.

Ms RATTRAY - That needs to be separated out from the otbter li

Mr VALENTINE - It is almost a pronunciation?

Mr DEAN - Would it be retrospective? Birth and death Gegies and those sort of things -
would they have to be changed if that occurs? Howlo you go?

Mr VALENTINE - The fact that it is a town is the issue.
Mr JOHANNES - The other point is that there might be a proposalfar consultation, but
that does not mean the Government on advice caildhoose, for example, to still have a dual

name if it decided to proceed down this route, eenigh the two names are very similar. With
no disrespect, | do not think we should jump tha gand assume that will be the outcome. It is
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just a proposal currently being consulted on. \\ehamppy to provide more information for you.
We should not suggest that is the only option.

Ms RATTRAY - The newname -t,1,a,Y, a, p, a, n, a. Tpaya.
Ms THORP - Pronounced "Triabunna’'.

Ms RATTRAY - Thereisno'b'".

Ms THORP - It is the Aboriginal spelling, but pronouncee tsame.

Mr JOHANNES - To be clear, at this stage it is only a proposal donsultation. No
decision has been made and there are a numbetiohsp

Mr VALENTINE - It has not even gone through the Nomenclaturar@get, by the sound
of it.

Mr JOHANNES - No.

Ms RATTRAY - With all due respect, | suggest that somethmgignificant as a place with
a postcode, where people live, would need a poasgltation not an afterwards one.

Mr HODGMAN - Yes, that is what is happening.
Mr JOHANNES - That is what is happening. No decision has bdamta

Mr DEAN - Is this a decision by the department, or doesetheed to be legislation around
this?

Mr HODGMAN - It is proposed by the board, and it then fatigrtyself and or minister
Rockiliff.

CHAIR - Proposed by the Nomenclature Board?

Mr HODGMAN - Yes. The board undertakes what | expect iatatstry consultation.

CHAIR - Where did they get the idea from?

Mr HODGMAN - The TAC made these nominations. | think - llwsihnd corrected as it is
not my area of expertise - proposals can be setiitetdNomenclature Board, including changing
street names and all sorts of things.

CHAIR - Then the board starts the process?

Mr HODGMAN - It starts the process. It was gazetted in Mainch year. Only recently,
which may be why not everyone is aware of it.

CHAIR - March is not recently. With respect, minisiers three months.

Mr HODGMAN - Well, relatively recently. In any event thatwken it happened.
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Mr JOHANNES - | am just advised, Premier, that this particulag bas not been gazetted.

Mr HODGMAN - This might be a separate thing altogether.

Mr JOHANNES - As the Premier says, statutory process is run &\Nibmenclature Board,
which then provides advice to the Minister for PamnIndustries and Water, Mr Rockliff, which
he can choose to accept or not accept.

Ms RATTRAY - When is the community consultation going to leapm among all of that?

Mr JOHANNES - We will have to take that on notice on behalf af tommittee. This is

not a process that DPAC runs. It is a statutooc@ss under the authority of the board, but we
will find that out for you.

Mr HODGMAN - We can probably do that at some stage todayrepait back as to what
has happened in Triabunna.

CHAIR - It shocked the member for Apsley.
Ms RATTRAY - Well, you would like to think that as the locaember you have your
finger on the pulse of what is going on. When sibing like this comes out of left field some of

my community might think | am not really up to sgee

Mr VALENTINE - The other aspect is that it can have commeigigbct as well with
companies and all sorts of things.

Mr DEAN - Company names, signage.
Mr VALENTINE - All sorts of aspects have to be looked at, Peemi

CHAIR - Is that what you were asking about, Ms Rattrag@u were asking a question on
this issue. Is that what you were asking? | tinbitgivas something different.

Ms RATTRAY - That took top priority

Mr HODGMAN - We will find the policy that was developed by tformer government. A
process which is underway, it appears there migrgdmething particular concerning Triabunna.
We will get advice on that and where it is at, aisgo outline what is expected by way of
consultation.

Ms RATTRAY - | would hate, Premier, for the community to sagy have not been
consulted and do not support that. That is anadptive, unhealthy process and most in this
place may agree.

Mr DEAN - Are government monies given to the TAC and afds independently audited,
so everybody knows what the monies are being us@d f

Ms THORP - | am not aware that the state government funds TAC.
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Mr JOHANNES - Can you give us some more information, Mr Dean?

Mr DEAN - The question has been asked of me to ask: amrmment monies provided to
the TAC and affiliates?

CHAIR - Who funds the Tasmanian Aboriginal Community?
Ms THORP - Generally, the federal government.

Mr HODGMAN - | am making doubly sure that we do not proviaei ywith incorrect
information. My understanding is that it is fedgrdunded exclusively, but we are checking
advice on that.

CHAIR - I think this Government funds the Aboriginal lde@ouncil.

Mr JOHANNES - We fund the Aboriginal Land Council and | suspéere is some funding
that goes to the TAC for specific projects or spe@utcomes. We can take that on notice and
come back to you with the details. It will be sptef it occurs across a number of departments.

Mr DEAN - The question is clear.
Mr HODGMAN - We understand what you are getting at.

Mr DEAN - The gquestion was, are government monies givehadlAC and affiliates, and
that covers the land council, independently audsedeveryone knows what the monies are being
used for.

And do the TAC and affiliates, and again it coviensd council, have budgets presented to
justify the monies allocated to them. If so, drese budgets available for scrutiny? If not, why
not? If yes, are they publicly available? If nohat is the basis for financial allocations?

Mr JOHANNES - We can give you a run down of the funding that ievged to the
Aboriginal Land Council of Tasmania and what thanding is provided for, because that is
provided through the Office of Aboriginal AffairaVould that be useful Mr Dean?

Mr DEAN - That would be very useful.

Mr JOHANNES - There is an annual grant to ALCT to help it witheogting costs,
coordination, and land management activities aasedi with land return to the Aboriginal
community. Currently, ALCT receives Tasmanian goweent funding of $314 000 per annum.
The majority of land that has been returned toTthemanian Aboriginal community requires the
establishment of land management regimes to emmsgeing sustainability and viability. This
funding is for the Council to exercise that resploitisy.

You asked the question about whether that is intdg@ly audited. It is acquitted every
year to the department, consistent with the deedemuwhich the funding is provided.

Mr BULLARD - 1t is audited because it is a statutory body ared tare audited by the
Auditor-General's office.
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Mr DEAN - Has any part of the grant being used for the Goaae property? If so, how
much and for what?

Mr JOHANNES - Not that | am aware of but | am happy again to thle on notice.
Mr DEAN - On notice, if you would.
Mr JOHANNES - And find out whether ALC is using funding for thairpose.

Mr DEAN - My next question relates to the licenses thaissed, minister. | notice that in
the 2013-14 year, 50 licences were provided togembus people for hunting and fishing and
other cultural activities. In 2014-18, 91 was tamget - how are we going with that target? More
importantly, are these licences issued in perpetuitare they annual licences? Is there a time
limit on the licences? If there is no time limitow many licences are out there at the present
time?

Mr JOHANNES - My understanding is that permits and licences aot granted in
perpetuity. The majority of them are granted atigua

Mr DEAN - | am taking these figures from the budget papers.

Mr JOHANNES - They are, by and large, granted by the DepartroeRrimary Industries,
Parks, Water and Environment, so in terms of ggtin update of how we are tracking at this
point in time, | would have to ask DPIPWE for thadvice on what the latest numbers are.

Mr DEAN - This is when it crosses over into different déments. The other thing I
wanted to know is, what are those licences for? ybo have a rundown of the number of
licences for what areas?

Mr HODGMAN - 1 do. As of 22 April, a total of 98 Aborigingleople and one Aboriginal
organisation held permits for hunting, fishing ayjadhering activities. This included two permits
for gathering shellfish for cultural activitiesxgpermits for a cultural fishing unique identifying
code to prevent unnecessary seizure of gear berfisbfficers; 13 permits for collection of
echidna quills; one permit for educational purposescollect, possess and sell products of
protected and partly protected wildlife, includingormation relating to various species; nine
permits for gathering swan eggs; and 68 culturatonbirding permits.

CHAIR - No fishing ones?

Mr JOHANNES - The culture of fishing is basically a complicghtbureaucratic way of
saying that through that code, certain memberh@fAboriginal community are able to gather
seafood that you and | might be pinged for if tekevant fishery service rolled up and asked why
you are in possession of it.

Mr DEAN - That was going to be my next question. Does ¢baer abalone and crayfish?
How many licences were issued in that area?

Mr JOHANNES - Six, and | understand they are issued permansatthey are ongoing.

Estimates B 50 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Mr DEAN - Is there any limit on that at all? If they af@deato collect abalone for cultural
reasons, is there any limit on it at all or ispea slather?

Mr JOHANNES - | assume there are bag limits, but because DEIRMMinisters this, |
would have to ask them. I can find it out quicklyd get back to you today.

Mr DEAN - The other question was, are they able to harvesthat circumstance, for
commercial activity?

Mr JOHANNES - | do not believe so, | believe it is only forlwwal purposes, but | will
clarify that for you.

Mr DEAN - My last question is: what evidence, ministerthisre to show that land return is
having a positive impact on reconciliation? Thegjion has been asked of me by a number of
people.

Mr HODGMAN - Yes, it is a valid one. For many people, ihcga something they support.
| have to remind myself, going way back to the lesthmunity survey attached to this sort of
thing, it is often cited by other advocates, arat th Tasmania Together. Our targets were then as
a result of that community consultation, which bbhas changed much.

Mr JOHANNES - My recollection is the target was about 90 008 we are sitting at about
55 000.

Mr DEAN - This is hectares returned? What do you meaf0b%
Mr JOHANNES - Hectares of land returned.

Mr DEAN - My question is not on that. My question is, wpasitive impact is that having
on reconciliation? Where is the evidence to shbat it is creating an improved relationship
between all people in this state? That is the tipres

Mr JOHANNES - It is a very good question. | have been in #nisa here and | have
worked in this area in Western Australia, and | rawh aware of academic research that has been
undertaken into this subject to say that it doeda®s not promote reconciliation specifically. |
am not aware that research has been undertaken.

Mr DEAN - Surely, it is a question that needs some resedooke. We are told that land
return is about reconciliation - improving recoratibn. If that is the case, there has to be some
way it can be measured. There has to be a measuotéon it.

Mr HODGMAN - The Tasmania Together thing was not only abegtdres. It was about
objectives and goals that the Tasmanian commuthitgugh an extensive consultation process -
albeit not scientific research, but very extensivasultation - set down. There were objectives
and goals and that was one of them. The figurewtha arrived at - and | am not sure how it was
determined - was designed to advance reconcilidijoacknowledging the disposition of lands,
and to repair policies and practices of former goreents that were disenfranchising.

It is true to say some people are opposed td it tiue to say many, if not the majority of the
Aboriginal community, think it is nowhere near egbhu Somewhere in between lies the
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compromise. | do not think you would ever get dosive research to show that doing this will
get universal support. It does not and will not.

Mr DEAN - It is not about universal support. That is negeing to happen. But is there
evidence to demonstrate that it is having a pasitiypact? Is any work being done on that in the
department - to try to come up with some way of sneiag, or at least determining, whether it is
having a positive or a negative impact?

Mr JOHANNES - It is not something | am aware that we are curyenwtbrking on but it is
certainly something we could look at. We couldki@ what other jurisdictions might have done
in this area, too.

CHAIR - Have we finished Aboriginal affairs? It is nd&.00 a.m. | know it is 12.20 p.m.
but on our timetable we are up to 11.00 a.m.

DIVISION 9
(Tourism Tasmania)

Output group 1
Tourism

1.1 Tourism -

CHAIR - Welcome to the Minister for Tourism, Hospitalapd Events. We have a whole
new team at the table. Perhaps you would liket@duce your team.

Mr HODGMAN - | introduce Mr John Fitzgerald, CEO of Tourisrasimania. He will do
the honours and give everyone their correct titles.

Mr FITZGERALD - Yes, with us we have Mark Jones, Director of Openat and
Planning; and Guy Taylor, Executive Director of Keting.

Mr HODGMAN - And Jacqui Allen, Deputy Secretary, DepartmenState Growth, and
has responsibility for various areas.

CHAIR - Did you want to make an opening statement?

Mr HODGMAN - | will and | will try to keep it brief. It is &rd not to spend a minute or two
reflecting on what has been an extraordinary yeathfe tourism industry and one which has seen
record numbers coming into the state, spendingrdeamounts and fuelling in many ways our
economic resurgence. It is certainly a pillar afr economy in what is now becoming
increasingly known as the visitor economy whichagstlates not only tourism but hospitality
and major events.

We are developing as a government a strategy plairite the visitor economy, bringing
forward all those important elements. Tourism Tasia is central to those and our tourism
industry more broadly has been growing stronglyr ¢lre last 12 months or so.

As a government we have realigned the businesarabarism business, to separate Tourism
Tasmania from the State Service and establish at statutory authority. That has occurred and
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there is still work ongoing. There are by-produofsthat structural change which we are
addressing as well to properly allow Tourism Tasimda invest the additional funding that we
are putting into tourism marketing. This is des@trepeated effort by my shadow to claim that
we are not putting additional money into tourismpsinnotably our election commitment of
$4 million per annum additional to Tourism Tasmaniaarketing funds. We have increased that
in this year's Budget as well, to capitalise ontwba rich vein for the industry. We are recegin
national and international accolades, heightenddrast in the state, particularly due to
extraordinary events such as the visit of the enresident, Restaurant Australia's Invite the
World to Dinner event, which was held at MONA, andreater opportunity to tap into some of
our domestic markets as well, which are very imgmartto us. We have targeted Behind the
Scenery campaigns that have been developed by shoufiasmania to stimulate domestic
activity.

Alongside the work we are doing in Tourism, evearts also an important part of what we
offer, a critical drawcard. About $10 million goeso about 80, sometimes getting closer to 100,
major events. They are a very important part dfaeting people here but also providing
activities for Tasmanians to enjoy - things liketleall, V8 Supercars, cultural events which are
also very well regarded and the flavour of the rhomatt least for Tasmania, with some of the
things we do. We are providing additional fundsitive the development of events into regional
Tasmania because they are great stimulators ofoetonsocial and cultural activity. They are
great enhancers of who we are and what we do awdn®project ourselves to the world. We
are also developing a strategy that more robustigd at how we allocate public funding to these
events.

For established events that are ongoing, we arefretmind to see them disappear unless we
are unable to reach agreement, or the demands advibnt organisers are such that we simply
cannot afford to fund them sustainably. The BaeoEastival is one such example and probably
the only one. We are keen to maintain and supgasting events as best we can but we will
always look at ways to help them become self-sefficand to make sure there is an equitable
spread by way of funding, but also geographicallydvents so that we can see the MONA effect
that we often talk about being replicated, at |ldassome degree, in other regional parts of
Tasmania. Our Regional Events Startup Fund whiehhave announced in this Budget, is
designed to do that and setting expectations eaitl, reducing funding over a period, designed
to let organisers know they will receive public dimy for a while but the eventual and ideal
outcome is for them to be self sufficient and mediant on public expenditure.

[12.30 p.m.]

Hospitality industry is a critical part of our visi economy. We have struck a new
partnership with the THA. We have additional furfds the hospitality sector and its peak
stakeholder body, the THA. That is delivering ames important to the industry, most notably
in skills development which is an area in whichavlé a keen interest but not too much direct
responsibility. It comes more under the DepartmehtState Growth and the Education
Department. We can talk about it because making sur labour force is well skilled across the
state to deliver high quality experiences is venportant.

A large part of our MOU, which we struck with théiA& over the last year, was all about
this. Supply side issues for the tourism indusémyd this is one area where Jacqui and the
Department come into play, is to ensure that whiirism Tasmania now focuses on marketing
the state and driving demand, we need to look #fiersupply side of our industry. That is the
thousands of operators working around the stateratjoire support. Those that need the sort of
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industry development we have mentioned, skills @maiting for example, to do that job well and
better. To employ Tasmanians and to grow theimasses, they are supported by our regional
tourism organisations who are supported by the @wowent, who have received additional
funding. They are very useful in supporting supgige, and targeting marketing efforts into
regional Tasmania within their distinct patchese e providing them with additional support.

All of this is wrapped up in our new, soon to b&ased, Tourism 21 Strategy which is a
refresh of an agreement that has long been in placer former governments. As a new
Government we wanted to redesign it. It is now miimader. It covers the key stakeholders in
all areas of the visitor economy, all departmenitéctv are directly related. That includes Parks,
and we have very bold plans to explore opportunitieour natural areas for greater access and
visitation. The Minister for State Growth will tag be announcing some further progress on
projects that are progressing through that. itigortant we bring our Department of Parks into
our Tourism 21 framework. We have already struckVBDU between Tourism Tasmania and
that department.

A supply side steering committee has been estaalishthin this department. While some
are critical of us bringing so many ministers toget it has allowed us to recognise we can better
coordinate our activities. | am happy for myseltlany ministers to be brought together as often
as we can to do that. To better, more strategiealtl effectively target our efforts and resources
to understand there is not a one-stop shop omgiwoach to this. We need to bring all partners
together and the T21 strategy consultation, actbsesstate, in all regions, including guest
appearances from myself and Mr Fitzgerald, has beey useful in informing us on the issues,
challenges and opportunities for tourism developgraed to see this growth continue.

It was a very big year. It was well recognisedhat National Tourism Awards, where we
cleaned up with 10 out of 29 awards. It shows kil we do tourism. But it reminds us there
are plenty of tourism operators around the state hditle. Small business operators need to
share in this which is why we have deliberatelyetalan approach to target opportunities in
regional Tasmania to make sure this experiendeaed as best it can be across the state.

CHAIR - Minister, you are right, we all recognise whafaatastic year it has been. | am
sure that is partly due to our fantastic operaamis the marketing dollars that have been spent and
the skills we have used in doing that. Is thepauicular direction for that additional $3 million
over the next three years?

Mr HODGMAN - | will let Mr Fitzgerald talk on that.

Mr FITZGERALD - Obviously, the Budget has only recently been browgiwn and we
have yet to consult with our board and importaakaiholders to determine the direction for that.

CHAIR - Were you not expecting that?

Mr FITZGERALD - We were certainly very pleased to see it. We d@ys planning, if
we are able to get more funds, what we will be gouith them. We will directing that largely to
Australian domestic marketing. The $4 million fimglincrease over the last year enabled us to
do a range of things. We were able to put abol #illion more into domestic marketing, but
we also put about $1.5 million into internationanketing.

CHAIR - Mainly where?
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Mr FITZGERALD - Mainly China. We had to be not only strategic dltbat investment,
we had to be nimble, particularly because of thiligs the President's visit, and how we could
leverage from that. We have increased our invastinethe market considerably since President
Xi was here. The Premier and | were back in thekataecently hosting all the key distribution
partners in the China market. It created a lataaitas having the Premier with us.

CHAIR - That was your recent -

Mr FITZGERALD - That was the recent trade mission.

Ms RATTRAY - That is $3.4 million - so where is the $600 0007?

Mr FITZGERALD - We spent $600 000 on Restaurant Australia. We waiseable to do
some other things with access partners - with thmes, et cetera. In fact, we spent more than
$4 million additional. We made savings in our Inesis. We were able to invest probably more
than $4.5 million extra at the end of the day.

We had some structured programs in the domestidraachational areas, and opportunity
ones like the Chinese President's visit and Remtadtustralia. It is probably the wrong thing to
say, but we could not have paid for the coveraggetehere.

CHAIR - Have you some kind of guesstimate as to whatwia worth to you?

Mr FITZGERALD - We can probably take you through some of that today

Mr VALENTINE - You needed to have a connection with the pexealing with the
weather, that is all.

Mr FITZGERALD - Yes, that is right. That was all part of Tasmauiad the way we do
things down here. The weather did not really impaéveryone was exhilarated by what was
happening.

Mr VALENTINE - It was different wasn't it?

CHAIR - Were you there?

Mr VALENTINE - No. | saw it from afar.

Mr FITZGERALD - The additional funds will certainly be put into the destic market.
We balanced it with international spending lastryé&/’e will not be spending that big amount on
Restaurant Australia again. We have that fundingep, if you like, in our international area.

One of the things we have to achieve, if we areetch our targets, is more access into
Tasmania. | do not need to tell anyone in thisreoas an island state, access is our life blood

and we are working very closely with the carriend ghe Spirit of Tasmania to make sure we can
maximise access to the state.
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If we are able to convince the carriers - and wehaving very good discussions with them
currently about supporting even more capacity in&@mania - then we are going to have to
support that with marketing.

Some of the extra money will go towards supporing new access that comes on line, and
will be spent in the domestic market. We have disoe more work on our brand - we have dug
even deeper into our brand evolution. A few yesgs, as you probably recall, we did a lot of
work with our brand and that has really driven e nlgraver creative approach in the market.

We are doing other work where we think we can tall more clearly defined audience in a
slightly dialled up way. Be even braver with tlaadience. | like to think we will invest some of
the new moneys ratcheting up our approach withtaicesegment of the market.

Mr HODGMAN - On the Restaurant Australia campaign - | am swe who asked the
guestion about the tangible outcomes. | have kBeen to understand and quantify the benefit of
that event, and the President's visit. The vesgrchdvice | have is that it is unquantifiableislt
impossible to put a dollar figure on it, other tharpoint to some key indicators.

In addition to the 86 key personalities who attehdad their extensive networks, which are
extraordinary in themselves, our event was the mdtion of the national campaign itself. It was
more than the cherry on top; it was very much tia gvent of the national campaign. We had to
bid for, and it was very competitive process to vire right to host the event. | heard more than
once that there was genuine disbelief that Tasmemigd have possibly won such a thing. |
suggest anyone who was involved in it, or at ldest seen how the event panned out, would
understand that not only did we do it exceptionalil, but, given the current state of Tasmania
as a destination and our international renownas wuite appropriate for us to host it.

Some 1 500 media articles have written about thge#gn, with broadcast clips, to date. An
estimated advertising value - this is for the Restat Australia campaign - of $AUD44 million
with an estimated audience of 1.26 billion. Corelireach through social channels of the 86
influences | mentioned, was 106 million, with 7.2lion impressions across Tourism Tasmania's
social media channels.

That gives you some concept of how much of thispagn had Tasmania as the focal point.
A lot of the advertising campaign material liteyalfeatured quite extensively Tasmanian
producers and destinations. It was an extraorgdieaent.

Mr FITZGERALD - For an Australian event, Premier, certainly a Ibtle other states
have been giving us flak about how much of thahdgene were able to secure for Tasmania. So
the event itself was obviously broadly covered, bsta result we managed to create a real
impression in the whole Restaurant Australia cagmpaiThe Chinese President's visit, of course,
was -

Mr HODGMAN - The event in Shanghai - which | would not sayhiyjacked - certainly put
Tasmania front and centre. | was able to speak@atcheon that had a strong Tasmanian flavour
throughout. That event was in our biggest maikeghanghai.

CHAIR - The Lord Mayor made quite an impression too,gifid not?

Mr HODGMAN - Yes.
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Mr FITZGERALD - Not at that lunch. No, it was not that lunch.
CHAIR - Not at that lunch. Did she go on that trip,ubb?
Mr FITZGERALD - She was on the mission yes, but she was not a¢teat.

Mr HODGMAN - And Launceston council representatives werehatt mission as well,
although | do not think they were at that.

Mr FITZGERALD - No.

Mr HODGMAN - It was a great chance for us to be a little kiipas we have been, in
pushing Tasmania front and centre at that evemteabave done in advertising campaigns. The
connection we now have with the Chinese Presidertlearly appreciated right through the
Chinese community. Their tourism industry is bufdplwith delight at the opportunities it
presents for them to send people to our state. eQucators - from UTAS and various schools -
are renewing and enhancing relationships, givinghesopportunity to reciprocate by getting
people to travel to China. Following PresidensXiisit, a lot of Chinese want to experience the
same things he and Madame Peng did as well.

We are just grabbing every opportunity. We havievest public funds into this, but you can
see just from that event, the return is literalhguantifiable. It makes the $657 000 we spent on
Restaurant Australia low in insignificance.

Mr DEAN - And the lower dollar must be helping.

CHAIR - One of the things | was going to mention, wHiéhDean by interjection - and it is
absolutely right - is the Australian dollar makesditierence. | want to say that we need to be
little bit careful, do we not? Even two years agjte Australian dollar was at $US1.06 or
$US1.07; it is now in the $0.70s. So it is forttendor us that Australians are tending to holiday a
home. Two or three years ago, they were sayindl,'\Wes is an opportunity to go overseas'.
That has to have some effect as well. Hopefully Wik continue.

[12.45 p.m.]
Mr FITZGERALD - The outbound travel out of Australia is still giag but it is growing
at a slower rate.

CHAIR - It also means it is economically easier foring&ional visitors to come to us. We
were seen as quite expensive but at the momentrevenach more reasonable because of the
Australian dollar.

Mr FITZGERALD - That is right. As you point out, the Australiararket will also look to
holiday domestically and even though the projegemvth is relatively not huge in Australia,
Tasmania has been pinching the market share ofjtbatth so we have to continue to do that.

CHAIR - It has to be taken into account in terms of y2020 plan that you cannot always
rely on it. There are fluctuations in the Austalidollar.

Mr FITZGERALD - Very much.
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Mr HODGMAN - That is why we are striking while the iron istlamd the additional money
is going to Tourism. Itis a good investment.

CHAIR - You have said that hospitality training is vénportant. Drysdale is probably part
of that too, as well as the Tasmanian Hotel Assimtiaand it may well come under Education.
Are we able to supply the quality as well as thardity of well-trained hospitality workers?
Many of our hospitality workers are seasonal waskather than all-year-rounders because we do
have as much work in the winter and in the shoutéason; we still have in three or four summer
months absolute capacity.

Mr HODGMAN - We clearly have a crossover between ministexs portfolios, as |
indicated. The memorandum of understanding welstwith the THA goes to addressing some
of these issues at a strategic level and undels@gnitirough audit and analysis of current labour
force capabilities, where there are weak spotsliv@g of training through Drysdale and other
institutions comes via the Department of State Gincand that is Mr Groom's area.

CHAIR - What about opportunities in regional areas?
Mr HODGMAN - Jacqui can talk to this a little more becauseivers both bases.

Ms ALLEN - One of things we have been able to do through #he structure of the
Department of State Growth, which has brought SKilasmania into the department, is to
enhance the linkages between industry, predomindhtbugh the THA and Skills Tasmania.
There is an increased formal role and responsilioit THA now in terms of providing advice to
Skills Tasmania about training needs. We are ¢rym connect the dots a little more closely.
Drysdale sits in the TAFE world. The work we h&een doing about workforce development is
to bring the training system and industry closegetber so that we can make sure that the
graduates coming out of the training system areebegflecting the requirements of industry.

CHAIR - Does that include cultural training, for instand we are trying to develop
particularly the Chinese market? | see, oftennalithat there are short courses offered by
Tourism Tasmania about becoming 'China-ready'.s Thiprobably more available to people in
Hobart and Launceston. What about regional areas® tourists, we hope, are not just visiting
Hobart and Launceston.

Mr HODGMAN - We have supported publications to assist operatomore remote areas
especially. The Tourism Industry Council's confexe just concluded very much had a focus on
customer service and covered a whole range of way<an better engage those in more regional
and remote areas, including through better engagewi¢h technology. There are still ongoing
programs on that front.

CHAIR - You are not just sending leaflets out to people.
Mr FITZGERALD - Just to add value to that, the Chinese presiderdisis a classic
example where 400 operators did China retraininthenlead-up to that occurring. The other

network we have is the regional tourism organisatiovorking with State Growth and the
Tourism Industry Council. We have the system talble to deliver that.
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CHAIR - | hope what you are saying is that people inn®wll across regional Tasmania
have access to this and are being encouragedd@thlantage of it.

Ms ALLEN - The agreement we have been working on with the T@hAut the election
commitment also involves a piece of work about tlgwment of customer service training
programs. THA is working with Skills Tasmania oeveloping a broad suite of programs about
customer service in general, but also customernceefor particular market segments. We have
also worked with the THA to produce a guide to julowg service in a China-ready way. That
guide was supported by Government. There is aerah@ctivities from publications and online
resources but also to develop on-the-ground trginin

CHAIR - Is on-the-ground training going out or being éamly in the major centres?

Ms ALLEN - It is contracted through Skills Tasmania througlagety of delivery methods.
The specific customer service program | am talkibgut is a work in progress between THA and
Skills Tasmania, to develop a specific area of walnkut customer service which has not been
done quite that way before.

Mr FITZGERALD - Part of the reason the Premier's Government hasilmoted more
money to the regional tourism organisations isrtabée them to have that industry development
capability. That is about them identifying in thaiegions those capacity and industry
development needs. How they can be the champanthét. Working with State Growth and
Skills Tasmania to match the need to the program.

CHAIR - There needs to be a link. It is all very wellnave the packages, and for regional
tourism associations to know that but there needsetface-to-face or on-the-ground delivery in
regional areas.

Ms RATTRAY - Absolutely, it resonates well with me.
CHAIR - May | talk about the international air link?

Mr FINCH - | have a question about hospitality and trainiYgpu do not have to think back
very far to remember when Drysdale was at the abslgl cutting edge of training and
development of people in the hospitality industiy/e seem to have lost that edge. | would like
to be apprised of where we sit now with Drysdalieir allocation and how they fit into the
scheme of things. Something that was of conceméasome time ago was Franklin Training. |
think it is a mainland based organisation that kesttaining in the hospitality industry, and was
superseding, taking over, from Drysdale in thenirag of our young people. | thought it was
rather strange how far we had slid off the radardspect to being at the cutting edge of
hospitality training. Here we are now with an angation from the mainland being able to come
in and taking over where Drysdale used to occupydhea. May | be apprised of that situation?

Mr HODGMAN - Certainly, as far as | can and, again, it isasea that principally falls
under other ministers. As the minister for Hodfiita through the Tasmanian Hospitality
Association, some of the targeted things we aragd@ pulling together a more industry focused
and responsive approach to the issues facing thesiry and its labour force. How they are
trained at Drysdale comes under a different ministieeither Mr Rutherford or Ms Allen are able
to provide some context for you, they can do so.now
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CHAIR - We invite Mr Bob Rutherford to the table.

Mr RUTHERFORD - Thank you. The market for training has moved abersibly. We
have a more competitive market for training. TAK&® has, as a consequence of that, moved a
little. It puts pressures to get new offeringsnef the difficult things in this area is the rafe
innovation in hospitality. The reach of organisat in the regions can be better if it is
competitively provided. All of us remember the gl@lays of Drysdale. That is still a valuable
part of the offerings. What we have now is a besgabrtfolio of offerings aimed particularly at
listening to the different needs around Tasmaitias a question best addressed in regard to how
the skills agenda is being developed. We haveoadar portfolio of offerings now and a more
dynamic response to the way needs are emergingaioing in this area. In a sense, it has built
on that past success. It gave us a platform to nimwae broader range of offerings to meet the
modern market.

Mr FINCH - It concerns me it is not Tasmanian companiethatcutting edge of this
hospitality training, and that we could not caps&alon that foundation work and the advantage
we had.

Mr RUTHERFORD - | know there are Tasmanian companies active ifighe. We have
people who come in offering something differentnirthe other jurisdictions. We still have a
'buy local' approach. It would be in that normainpetitive process that that would emerge. We
have to allow a frisson of competition coming iih.has the effect of spurring our local providers
on. | would not see anything particularly worryimgthat. Often you see that as a catalyst to
changing our own provision.

Mr HODGMAN - | am not entirely familiar with where things weeat. | think it was the
THA under a former government that had that retesiop with Franklin's. | know they were
closely connected to TAFEs work, other trainingviders. | can find more information. They
are no longer.

CHAIR - Unfortunately, Drysdale House was destroyedwasknow, by the education
changes that suddenly took away TAFE and went lgtgahnics and academies. It is very hard
to get that reputation back.

Ms RATTRAY - They have never been re-established.

Mr HODGMAN - Trying to canvass where they might be new opities into the future,
including through the University which is also irgsted to see what role they can play, given we
have such an iconic tourism and hospitality induétr Tasmania but do not have a centre of
excellence. That may be something better provitiedugh the private sector, | do not know.
We are canvassing those options now, as a Govetnmen

Ms RATTRAY - A series of MasterChef, Chair, in the state,lthidp the trick.

Mr VALENTINE - It added value when it was at full steam. Thera@o question about
that.

CHAIR - Drysdale was iconic.
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Mr FINCH - Our branding and our image. It was a high berak we had set in
hospitality.

Ms RATTRAY - And accessible for outlying areas.

CHAIR - Can we go to air link, please? In your 202nPisu have domestic air capacity
increased. Mr Fitzgerald has already mentionedl thidow do you plan to do that? Through
marketing, as you say? Also international airdinkhow are we going with the redevelopment of
the airport? When will that be completed? How asgotiations going with international
companies?

Mr HODGMAN - | am sure members would have seen with greatdst the plans for
redevelopment at Hobart International Airport whicbmes off the back of the federal
government's commitment to extend the runway whigroceeding without any undue delay.

That will be an important part of getting the irdfiiaicture right to accommodate greater
access domestically but also, most notably, frotarmational carriers, a number of whom are
very much in our sites. That was part of the dssans | had during the recent trade mission, as
Mr Fitzgerald does whenever he is in that arednefvtorld where our prospects best lie, as does
our air access team who have very frequent engagenith major carriers. We are progressing
opportunities on a number of fronts, which include possibility of direct flights, charter flights
potentially, triangulated services through otheimiaad centres. Not to forget or ignore the other
important group that will use improved facilitiesHobart, and that is the Antarctic sector. Those
who export freight from our state to the rest @& world are also key partners.

[1.00 p.m.]

There is a lot being done in that area. It is iy \dhfficult and challenging environment. |
will let Mr Fitzgerald speak a little more to thddut we are applying adequate resources and
personnel to the task. Getting infrastructuretrighan important part of that. A lot of things of
interest are happening domestically as well.

CHAIR - It would be nice to have some detail. Can yalus who the carriers are? What
destinations might fly direct to us, and when thebst runway redevelopment will be
completed?

Mr FITZGERALD - The runway is scheduled for 2017 completion.

CHAIR - End of or beginning?

Mr FITZGERALD - It will be closer to the end of 2017.

CHAIR - So the tourist season in 2017-18?

Mr FITZGERALD - Probably. In relation to the other questions yski, d is very difficult
for us to share the detail. As you understandigdaare mobile assets and the carriers will put
them where they feel it is most competitive. Yws, have a number of business cases we are

working through with a number of carriers at preésbuat to declare them would -

CHAIR - It would be nice to know what countries you takking about. Are you talking
about Singapore, or China?
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Mr FITZGERALD - 1t is in the Asia Pacific rim as you might imagirend if you look
where our major customers come from, you can paittdgether. But certainly the major parts of
Asia and even in the Pacific. To declare who veetalking to would lose our competitiveness in
that process. It is frustrating. | understand.ti&e have to hold a lot of this stuff close ahditt
unfortunately, is the nature of the beast. AsRhemier said, there is a body of work going on.
There are a few key targets.

There are challenges. Our number one objectivgraat connectivity through Australia's
major ports because that is where internationatiezar are already coming. Can they see
Tasmania in the system when they go to purchageuatralian destination? Are the co-chairs in
place between the Australian and Chinese carrerenible them to say, 'Yes, | want to go
through to Hobart'. So that is our number onerjiyio

CHAIR - Will we be an immigration point?

Mr FITZGERALD - We will have to have customs and immigration if want to clear
people here, yes.

Mr HODGMAN - The federal government is trialling a new syst&#memote immigration
in ports.

CHAIR - That is one of the issues for us. When you ggrseas and come back, the first
port you land in you have to get your luggage gotthrough customs, and rebook your luggage
on the flight to Tasmania. All of that puts up roens.

Ms RATTRAY - Sit around and wait for seven hours for a plaaek into Tasmania.

Mr HODGMAN - John's point is very important and we are waykinard on that group. It
would be wonderful - a bonus - to get direct flgland consider charters. One of the bigger
challenges and opportunities we have is gettingribasa tacked onto the end of an already large,
established base of tourists who come into our tpuiut can't make that final trip down here
because it is not in their line of sight, or ihist part of the network.

CHAIR - There is no point in having a longer runway & are not going to get international
flights.

Mr FITZGERALD - We are working on that. But we will need a fuldgh runway to land
a wide-bodied aircraft in Tasmania and fly it baslkan Asian destination. We have time to work
on those solutions. We do not need masses of itpdad if we get a limited number of
international services it will give us better coatnaty, both as a community and as a tourism
market.

We have a group of people working on this. To giee some comfort, we have an access
working group chaired by the secretary of the Depant of State Growth, Kim Evans. | sit on
that access working group. Both the CEOs of thenvajor airports in Tasmania are involved, as
well as the CEO of the Spirit of Tasmania, the caroal director of Tasports, and our director
of access and aviation.
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It is difficult for us to be public about it but @ive you the assurance that there is a fairly
skilled group of people that are driving this statethe Government.

CHAIR - Are you looking at air freight solutions as wa#l passengers?

Mr FITZGERALD - Air freight is a key component. In fact, passersgalone will never
create a strong enough business case to fly araftieclong distance. The freight is a fabulous
opportunity. We are working with the producers &mel freight companies - if we can get fresh
Tasmanian produce into the belly of an aircrafingoivherever, that is a high value proposition.
It makes the passenger stuff work.

Mr FINCH - In the report that the Legislative Council didfeav years ago, which was
referred to by the Government, one of our recomragods was to bring Tourism Tasmania into
a statutory authority situation.

Another situation was to have a standalone ministetourism and whilst we do not have
that, we are very pleased to have the Premienlas Key, the New Zealand Prime Minister, was
the Minister for Tourism in New Zealand. | want riefer to the report and our link to New
Zealand as the current Attorney-General accomparsezh that trip to New Zealand.

We saw a big opportunity for an air link betweenmNgealand cities, not necessarily a single
location, and Hobart, with the development of timkérnational airport. We had a sense that
people coming from New Zealand to Melbourne hawhaice: do they go south or do they go
north? They are going to go north because the Goklist awaits and Sydney awaits. If we were
to bring them into Hobart, then their choice istttieey can come to Hobart. We have our first
dips at them and then they can go north.

| am wondering whether that might be revisited. e Titlea might be promulgated to see
whether there is an opportunity. Air New Zealaegresentatives whom we had as witnesses
were very keen to give the idea some consideration.

CHAIR - We are prepared to name destinations, everuifayen't.

Mr FITZGERALD - Wise counsel. Exactly. My remarks in relati@nthe Asia-Pacific
probably cover the sentiment you are expressing.

Mr HODGMAN - | take the opportunity every time | get it, togh a case for more routes in
and out of Tasmania, to various destinations, tlifleghts. It is part of my ongoing advocacy
with our domestic air carriers.

That report you referred to was a wonderful gumeg in formulating policy on a number of
fronts, including assisting Tourism Tasmania torafeeas a statutory authority. That has now
happened. There are a number of other good oustwora that report.

| am the only premier who is the Tourism ministemaell.

Mr VALENTINE - How lucky are you. Good on you.

Mr HODGMAN - It is a good opportunity for the state to genfrand centre at a national
level too, which we do and it is noted.
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Mr VALENTINE - It is also the opportunity - we think of New Zamad to Tasmania. That
is only one destination, drawing on one catchmeomnfNew Zealand. There are plenty of
international tourists going to New Zealand who nrajeed see us as a round trip. There are
opportunities to capitalise on.

Mr FINCH - The other opportunity was for New Zealanders wioold feel safe coming to
Tasmania because it is a bit like a home away fhmme - same topography, same friendly
people, same people engaged in the tourism indu3tngy would feel as comfortable. It would
be a hand in a glove for New Zealanders to confeasmania for a holiday.

Mr FITZGERALD - To take Mr Valentine's point, that is a critigadrt of the whole
business case: we want people who are coming str&dlia to include Tasmania, but there is not
going to be that many who only come to Tasmania.

We have to have that triangulation. It is partled business case that we have to work out
when we are talking to the carriers: how many peepll come directly to Tasmania? But then,
how many of those will exit via another Australigort and similarly, how many will enter
through, say, Sydney, knowing they can exit ouffTaémania and include Tasmania on their
itinerary? That is part of the complexity.

Mr VALENTINE - If they are coming from New Zealand, they aracting Tasmania.
They can go north to Melbourne, north to Sydneynewnorth to Brisbane. They can go to
Adelaide and to Western Australia as well. Tasma#nyou like is at the bottom of that fulcrum.

Mr DEAN - We had a direct route at one stage.

Mr FINCH - And it was 80 per cent capacity.

Mr DEAN - It did not survive, for whatever reason.

Mr FINCH - Lack of marketing and interest waned by peogphte whould have been driving
that situation. We let it lapse.

Mr FITZGERALD - Fifteen years ago, the carriers were more indlite look at their
whole network and if their whole network was praffite, they were willing to tolerate legs that
were not profitable. Now the game has changeceyTill not tolerate, certainly in the medium
to long term, routes that are not performing. Theywe the asset somewhere else. They have got
more commercially ruthless, to be honest.

CHAIR - If we have finished on the airlines, | had betall a halt as it is 1.10 p.m. and we
need to have some lunch. Interesting as thimi,| &know members have many more questions
on the whole Tourism portfolio. Let us stop astpoint until 2.00 p.m.

The committee suspended from 1.11 p.m. to 2.03 p.m.

CHAIR - Welcome back, everyone. We are still in the di@dof tourism. We had just
finished talking about the airport and the air link want to ask the minister about tourist

Estimates B 64 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

accommodation in particular. We have a number Idpweent projects of extra beds, particularly
in the Hobart central business district and aldittla outside the CBD. Mona is planning a big
hotel. | think one is also planned on the easstiore at Bellerive. Are we going to overheat
this?

Mr HODGMAN - No; on the contrary, we need more. Tourism Tasmhas revealed a
significant shortage. If we maintain the growth are experiencing now and reach our target of
1.5 million visitors a year, we will be 2 000 roorsisort on the current configuration. A better
case scenario, given what is in the pipeline, & the are still in the vicinity of 1 200 to 1 600
short. There is an extreme bed shortage in HoBdlner parts of the state also suffer during peak
periods.

CHAIR - Peak periods, but you cannot survive just ork peaiods.

Mr HODGMAN - No, but it is principally a Hobart issue. Wevhahad extraordinary
occupancy rates over the last summer and they tdrestsong. That is why we have been
aggressively pursuing opportunities as part ofAkia trade mission work. It is front of mind for
the Coordinator-General. There is now demand bernen that is generating a lot of this
activity.

CHAIR - It seemed to me, there was suddenly a lot gepte for accommodation, and that
is a good thing if we can keep the numbers up.

Mr HODGMAN - It is a demonstration of confidence in the ecop@nd the industry.
CHAIR - I wanted to ask about Airbnb but you want t& &@hout hotels.

Mr VALENTINE - About bed numbers, | am wondering whether thattage is tending to
spread across the year as opposed to in the maisrtoseason. Given the likes of Dark MOFO
and those sorts of things, whether there is anigatidon as to what it is like in the winter?

Mr FITZGERALD - It is definitely spreading, the shoulders are ddfly spreading. We
now have up to six months of the year where itugegstrong. The accommodation study we
collaborated with State Growth on last year shothedl if these numbers keep going the way they
are, those shoulders will keep growing to the painere we would be full all year round. There
is nowhere else to go. For every increase in denve@ have, it tends to broaden out those
shoulders further. The whole strategy about wietents program is to try to even out some of
those shoulders. The projectory we are on, we avbel turning people away, which we do not
want to do. Over time, even those quieter partshefyears will start to fill up in regard to
occupancy. | do not want to sugar coat it too mubkre still can be some challenges in the
depths of the winter months, but I think the evgmtggram is really helping.

CHAIR - The conference program also helps to even that o

Mr FITZGERALD - Because it is between February and November, sasthmerfect and
we want to grow that business events market.

Mr VALENTINE - The Australian dollar could make that a bit feclsometimes, could it
not, in regard to attention?
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Mr FITZGERALD - Business is all about business confidence. Wejawing it and the
forward bookings for business events for next yarreally strong. | am on the Business Events
Tasmania board and this year we had about 1 40plgpextd business events in the month of
September. This year we are going to have upOi@0sdelegates.

Mr VALENTINE - Is that across the state?

Mr FITZGERALD - Yes across the state, but a pretty heavy HobarisfoElobart and
Launceston predominantly but that is a big increask only need to win one or two big events
and we fill the hotel beds quickly.

Mr VALENTINE - Which we need big venues for.

CHAIR - | wanted to ask you about Airbnb, because | hseen the THA commenting on
the fact that it is totally unregulated. Where sltigat sit in the market and is that a concern for
tourism? Is it a concern for you, in terms of tieaind safety?

Mr HODGMAN - It certainly is in the market and in the contekthe discussion we have
had, | would not say it is necessarily a greatghihthink, 1 000 beds available through Airbnb in
the state.

CHAIR - Really, so you know how many there are.

Mr HODGMAN - Yes.

CHAIR - Someone is keeping an eye on that are they?

Mr DEAN - How many are available?

Mr HODGMAN - One thousand.

CHAIR - That is quite a lot.

Mr HODGMAN - Some of which are accredited or licensed.

CHAIR - That is right because you can be an Airbnb dbagehave a licence. That is what
the THA was saying - that is not such a concern.

Mr FITZGERALD - It might encourage people to take on those licences

CHAIR - Yes.

Mr FITZGERALD - This is a global phenomenon, the sharing economaygiebal issue. It
is not peculiar to Tasmania in any way. We ard p#it. It is a reasonable number - 1 000
renters.

Mr HODGMAN - It has at least relieved some of the demand awery busy summer. Itis

an issue led by the Treasurer who is also Ministet.ocal Government, you would appreciate,
to understand our best response on the regulatiey$things.
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CHAIR - That is what | am talking about. That could iagdamage our tourism brand if
some of that accommodation is not up to scratch.

Mr HODGMAN - They, as the local authority and with existiegdl frameworks in place,
need to be best positioned not to only put in plleebest regulatory environment, but also to
educate people better. That is, to educate opsratdhis space to make sure they are well aware
of the risks they are undertaking. | am not coogththey all are. It is difficult because it is
inevitable and unavoidable, but it can cut acrosatwe are trying to project as a state.

CHAIR - Are there regulatory ways to control it?
Mr HODGMAN - That is what we are now trying to understand.

CHAIR - If you do that here in Tasmania, what aboutrést of the world? | have used a
B&B in New York, and | am sure it had no regulason

Mr HODGMAN - How much do we want to do? Exactly. We underdtwhat is
happening in other jurisdictions. We have pullegether a group of government entities - being
led by the Treasurer, because it cuts into hisespdot, licensing and so on - to consult -

CHAIR - Uber taxis is another one.

Mr HODGMAN - Yes, that is right, and it goes down to shamnmgpls, the whole box and
dice. Your whole experience can be sustained igy th

CHAIR - Maybe because there is a space and so the wdhbe filled; the demand will be
filled by the consumer.

Mr FITZGERALD - Itis being driven by the consumer.
CHAIR - Are there other questions about accommodation?

Mrs ARMITAGE - | am going back to China. Last year, Premieqy ynentioned the THA
and the booklet it was putting together to caterGhinese visitors. The booklet advises hotels
and accommodation places about what they shouldshodld not do - for example, they should
not mention the number 4 because of superstitidragiew other things.

| asked you then whether anyone else could acbassbok. Not everyone - for example,
the B&Bs and other accommodation places - is a neerabthe THA. We were going to see
whether possibly - | think the Chair may have astkesi - the booklet could have been put online.
What happened with regard to that? | notice theklsd was actually funded by the government.

Mr HODGMAN - Six hundred hospitality businesses received thasdid various outlets;
students studying tourism and hospitality at TAFE & ET schools and programs, but as to its
online availability -

Mr FIZGERALD - 1 do not know that it is online. | know THA diddlbooklet and then a
separate or abridged version of it was distribuede broadly.

Mrs ARMITAGE - When you say 'more broadly’, how broadly and tormwho

Estimates B 67 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Mr FIZGERALD - 1 think it was available through the four regiomalirism organisations
in their regions, but | am not absolutely cleaitsrdistribution.

Ms ALLEN - | think it was also provided to students, but ppghave could give you a
comprehensive list.

Mr HODGMAN - It is provided to students as well. | note gemsible suggestion that it
should be online.

Mrs ARMITAGE - We mentioned it last year. | was reading last 'gelastimates where it
asks whether the booklet would be available onliidat would be useful, particularly because
we are looking to bring in China. The booklet asva lot of the areas, when | was reading from
the THA, that would help people.

CHAIR - Again, regional and smaller -

Mrs ARMITAGE - Absolutely, smaller B&Bs and different groupstimay have Chinese
coming in. One other area we were looking at wamsething like stickers or little things that
might be able to go on the windows of establishment

Mr HODGMAN - Certainly, a number of those have been produocedelcome people.
There is a lot of hard copy stuff.

Mrs ARMITAGE - Is that available online for people to be abl@itint up or look at? How
can people access those?

[2.15 p.m.]
Mr FITZGERALD - A practical guide was provided to all students. Wauld need to
clarify whether it is online.

Mrs ARMITAGE - When you say they went out - they went out purelyhte THA, the
stickers?

Mr FITZGERALD - My understanding is they went out to 600 businessesm not clear
whether they were -

Mr JONES - It was in the lead up to President Xi's visit inidmber. It was through the
TICT and THA, providing collateral for businessesshcourage them to engage with the broader
community and take advantage of the Presideni's \Helping them understand what it meant in
the longer term for the Tasmanian community.

Mrs ARMITAGE - On the tourism website it might be useful todngaeme of the phrases so
people know what they mean. They could print thesomething that says "Welcome' in Chinese.
It would be very cost effective, and very usefuBi&Bs and other smaller establishments.

Mr HODGMAN - | will take that up with the THA.

Ms ARMITAGE - | notice that out of the budgeted $25.89 million 2015-16,
$18.561 million is for supplies and consumablesalsb note the Government on 9 June said a
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$15.7 million reduction in spending in supplies aotdisumables across the ministerial offices has
been achieved. Is Tourism looking to make some&?utlf so, how much have they cut?
Considering other departments have been requirethke those cuts.

Mr FITZGERALD - We have made savings in the last financial yeae néntioned earlier
we have probably made somewhere around $507 0G@vimgs on the corporate side of our
business. That has enabled us to put that moneythe marketplace. They were the figures |
was floating earlier, when it was more than $4 ionill

CHAIR - It is not a budget saving if you spend it on stiming else. Most of the other
departments had their budget cut.

Ms ARMITAGE - You have just moved the deckchairs.

Mr FITZGERALD - We have moved them in the right direction in thekatplace, which
was the intention of the Government when they gasemore money. We have tried to be
prudent and add whatever value we can to that moheguess we have been very fortunate in
that regard.

Mr JONES - Tourism also had to make a contribution to the Gowvent's broader
administrative savings on a recurrent basis of $BlD per annum, which we have achieved as
well.

Mrs ARMITAGE - Have you looked at any alternate methods of ridugy to help cut
costs associated with consumables?

Mr FITZGERALD - We are always looking at alternative methods. €unit is much
broader than advertising. Advertising in futurél Wwecome a lesser part of our overall marketing
activities. Guy might want to add to that. Advarg is only part of the plan these days.

Mrs ARMITAGE - You have tenders in place for printing and fiig? How do you work
out your prices? Are they put out to tender?

Mr FITZGERALD - We go to market. We have a number of significamiti@actors for
both development of our creative assets and farhasing our media. We have a discrete agency
that works on our media strategy. We know ouramstr. We take advice as to where we put
our marketing to enable us to engage that customer.

Mrs ARMITAGE - Is it dependent on your customer, as to whogmto?

Mr FITZGERALD - We have a major media strategy and buying agentys a single
contract. We know what our target customer is - hawe researched that. They take that
information and work with us on their media constiomp habits, and where we should be
investing.

Mrs ARMITAGE - How often do you review that?

Mr FITZGERALD - All the time. Consistently.
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Mrs ARMITAGE - When you say it is a contract - is it a 12-moodimtract, or a two-year
contract?

Mr FITZGERALD - | think we had the last contract for five years] die Mark? Or three,
with an option.

Mrs ARMITAGE - Five years sounds like a long time.

Mr FITZGERALD - Three. We have just made a change in that agency.
CHAIR - | hate to ask whether that agency is Tasmanian.

Mr FITZGERALD - It is not Tasmanian.

Mrs ARMITAGE - That was going to be my next question. Whetheehave a requirement
of buying locally if we can?

Mr FITZGERALD - We, like everyone, look to Tasmanian businessesipport us. We
have a range of contracts in place with Tasman@npanies. In some of those big strategic
areas, we cannot necessarily buy that particutarcgein.

Mr TAYLOR - We are dealing in a very fragmented media envirarime
Mrs ARMITAGE - In Tasmania?
Mr FITZGERALD - Globally.

Mr TAYLOR - Globally, when we are dealing with our audiencethRr than a traditional
demographic which most STAs target, a particulae ggoup for example, we deal with a
psychographic which goes in a vertical slice. \Waldvith people from 24 years of age, right up
to people of 75 years of age. The sophisticatioiihat segmentation of marketing requires very
sophisticated tools to pick the right media to dgghe right message to the right segmentation.

Mrs ARMITAGE - You do not think we have the sophisticationhis tstate?

Mr FITZGERALD - It is not only the sophistication, it is also hayithat buying power.
We are buying media nationally and internationalllf. is a matter of who can do that most
effectively for us in both a strategy sense andrimypower sense. We have to get the biggest
bang for our buck and it is an open process ofdend which Tasmanian firms or national firms
can take on.

Mr FINCH - John, you mentioned an expression | had notdheafore, a 'dialled up'
segment for targeting, very closely a segment efntlarket. What does 'dialled up' mean and also
what is the segment that is specific to a campwignare running?

Mr FITZGERALD - | will start this and then | will let Guy take ovdryecause it is his area

of expertise. It is not a 'dial up' segment. Whats referring to was that we will dial up, and
may be that is not the right expression, but wétake a different communications approach.
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Our broad segment that we target in the Austrahanket is what we call 'life long learners'.
These are people who want to be engaged in expesemhen they are travelling. As Guy was
saying, it is more about a state of mind than h&olwou are or what stage of life you are at.

In that life long learner group, which is our brassgment, and about 4 million Australians fit
into that category. At the top of that pyramidrthés a group of people we can talk to in a
different way, that we have more of an opportunitgnd that is what | meant by 'dial up’
communications to them - to harness that partiqgdanp of people.

Guy, | am probably doing this with less sophisimatand | will hand over to you in a
second. We can dial up our communications diattfat segment because they will have more of
a propensity to be strong leaders of the markdtasmania. Is that a reasonable, clumsy, CEO
assessment?

Mr TAYLOR - It is very accurate. Because of that psychograsgliie of our profile, not a
demographic slice, so it is not a particular ageea it is a mind set, the particular approaches in
the market and the channels we choose, need tetdyecarefully nuanced for each particular
demographic within that psychographic.

Whilst the psychographic is life long learners, peowho enjoy learning when they are
going on a holiday, the way that people of the ®54-year-old age group relate to messages in
that life long learner is different from an 18 té-gear- old. We have to nuance the message for
each particular market.

Mr VALENTINE - | have three questions. One is to do with negidourism. We became
aware of this recently when we were visiting soruit Iheritage in the north of the state. That is,
how the government can work to knit the regionatigm operations together in collaboration.

A lot of people go to Port Arthur, but there areywéew of those who end up going to
Woolmers and Brickendon, and so it is thousandsthodsands of people we are talking about
here.

One might say they fly into Hobart and probablydiyt, and they go to Port Arthur, but there
needs to be some better collaboration, doesng?h&an you talk to me about how that might be
achieved or it is occurring, if you are already ihgvdiscussions in that area? | am not just
talking about Woolmers and Brickendon. | am taikiabout the whole concept of seeing
Tasmania as a state, rather than people landirggthking they are going to visit the south of
the state - completing the experience. Port Artlsura convict site, and Woolmers and
Brickendon may be the experience that shows howeaheicts actually worked in the landscape,
rather than being incarcerated.

Mr HODGMAN - It is part of the dynamic balance we have tikstin providing additional
support and resources to the RTOs, which we aregddo enable them to better and more
effectively represent their constituency and thregion. Quite often they will say to us the
converse of that argument, that they want to beosveped to promote what is good about their
region and do that with autonomy, and | am surg #iways have a bigger picture view.

We have been deliberate in not only supportingatinengement that was formed a few years

ago, but by strengthening it, we are increasing tegpabilities to do just that. There are some
really important things they do in their regionsadvocacy marketing. Collaboration between
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businesses is another important thing to do topgeple thinking on the same sheet, and also
integrating their activities around what their Iboeggion has to offer - competitive strengths. For
example, what we are doing on the east coast \WeghGQreat Eastern Drive is a great way of
coordinating a more cooperative approach to regjimaaketing into destination attraction. | will
let Mr Fitzgerald speak a little as to where we ate Not only are we providing additional
support, we are refreshing, through that suppbg, deeds and agreements that exist between
Tourism Tasmania and those RTOs that can bett@psntate the sorts of things you are talking
about.

Mr FITZGERALD - | think you are right on the money here. WeWrthat the consumer
sees Tasmania as Tasmania. In our work with temal tourism organisations, we are trying to
better resource them but also making sure that,dind foremost, the work they do - the regional
tourism model is about how we assemble ourselves sector. It is not about how we market
ourselves necessarily and part of our grant debdhathe Premier indicated we are renegotiating
with the regions at the moment, is how their mankettontributes to Tasmania. It is about
cutting down the inherent self-seeing borders Wats regional people in Tasmania might think
are there, because the consumer does not seeathalte

| talk about what you are talking about as ourtersengagement strategy. | think we have a
great opportunity, as an island state, to do thtteb than anyone in Australia, and that is how we
engage our visitors at point of entry and how wesggaem on in their journeys through Tasmania.

Mr VALENTINE - You are talking about Port Arthur being this Bugtraction that it is, but
it is that capacity to point them to other partstioé history and the experience. As | said,
incarceration is one aspect of convict life andeotitey were given a ticket of leave, they have
gone on and they have worked on these farms, amel alber things.

Mr FITZGERALD - One of the things we talk to the regions absutwe know it is the
storytelling of Tasmania that makes the differenelmw do they occupy as much of that story as
possible? That is what | am encouraging the regtordo. How do you make those experience
linkages that you have just had, and | am intedesieceome back to the committee and hear what
you have learnt. | know you have been out toutivg state and looking at some of the assets.
How do we knit that together better?

[2.30 p.m.]

Mr TAYLOR - It is one of our strong beliefs that the reasoname getting 70 per cent
return visitation, which is possibly amongst thghast in Australia, is because people view
Tasmania as a whole, rather than fragmented iniousaregions. If you compare us to one of
our biggest competitors, Victoria, you would be flzan with their - "You will love every piece of
Victoria'. Once you fracture something in a markgsense like that and focus consumers' minds
specifically on a region it is very hard to unschéenthe egg. People are coming to Tasmania,
and they are perceiving it as quite a small place/s win in the proximity stakes, but when they
come they realise there is so much to do, anddbme back.

Mr VALENTINE - It is not just about convicts. It is about sdirts of other aspects of this
island.

Mr FITZGERALD - It is a multi-fold experience.
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Mr VALENTINE - We have a lot of heritage, and we are not makiegmost of it. That is
something the committee will come back to at sowiatp That was one of my main issues.

The other one was the MONA effect. Everyone talkeut the MONA effect. Can we
guantify that effect in dollars brought into thatst? Do we understand it at all?

Mr FITZGERALD - We do. Around 25 per cent to 28 per cent of peapéemotivated to
come to Tasmania by MONA. That is not insignificait is about a quarter of our visitors. Yes,
we have quantified that. If we have it here welappy to share it with you. | know we have a
figure for that - it is whether we have it with us.

Mr VALENTINE - Was Restaurant Australia a success because M®&Ainvolved, do
you think?

Mr FITZGERALD - Partly, because we had to put forward the bid aacthose MONA as
our partner. Definitely. MONA was a contributifeictor to Tourism Australia saying, 'Yes, we
are going with Tasmania'. There is no doubt tWde led with our best. We talk as a group with
Tourism Australia and the other states about whetree should try to do that again and the
sentiment is that it probably can't be done ag#invas so unique and MONA was a big factor in
that.

Mr VALENTINE - There is also the opposite side - it may noteha@en everyone's cup of
tea, culturally. Are you aware of any cultural gps' feelings about it? | have heard some
feedback but | wasn't sure.

Ms ALLEN - Currently there is an ARC linkage research projeaderway between the
Government and UTAS to understand the MONA effect.

Mr VALENTINE - ARC, the Australian Resource Council?

Ms ALLEN - Yes. That is looking at the quantifiable impacts &lso the more qualitative
impacts and trying to understand the impact MONA had on the local cultural sector. Wearing
a cultural hat, there is a need for our offeringotd more than MONA, and there are perhaps
opposing point of view about the impact of MONA. has created an environment for people to
do things differently, but there is also a viewdhbly some in the sector that it is occupying too
much of the space.

Mr VALENTINE - Skewing it?

Ms ALLEN - Yes. There is a level of tension. That is part of tdwzal policy work the
Arts minister was talking about before. To undamdtand position the cultural sector, inclusive
of MONA, in a very positive place for the futur®/e need to make sure that visitors attracted to
Tasmania by MONA can easily access all the stath&r cultural offerings, like TMAG, and the
work of artists.

Mr VALENTINE - Thanks for that. The other thing is QR codésis a small thing but a
very effective way of being able to spread informatabout facilities and things. Are we
concentrating on that? We may have touched orb#fre but for the record?

Mr FITZGERALD - Some, but | think more can be done.
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Mr VALENTINE - Is it not a very cheap way of being able to oiféen many languages?

Mr FITZGERALD - Absolutely. We spoke at committee about the nemddigital
interpretation more than anything else. QR codesdogical way into that digital space.

Mr VALENTINE - A bit hard with a road sign as you are speegist it.

Mr FITZGERALD - Yes, but there are logical points where peoplé stdp and gather
information. If we can digitally deliver that thrgh QR codes, et cetera, that would be good.

CHAIR - Has that become part of our signage suppleneetitat? Are you thinking about
that?

Mr FITZGERALD - It will be into the future. For instance, the Hab&ity Council is
doing its Wayfinding Project at the moment. Thall we a QR code - that is a pedestrian
wayfinding strategy that will be driven by QR codeéd/e are seeing it emerge. As we get this
kind of linkage in our visitor engagement strateggluding starting through things like the Great
Eastern Drive, how we utilise that digital platfomil be critical.

Mr FINCH - Before the maturing of the 'MONA effect' back 2011, the government's
motivations research - looking at what stimulatestors to come to Tasmania - demonstrated
that wilderness was the key trigger or motivatiragtér for a tourist to visit Tasmania.
Wilderness is a key brand that underpins our tourisdustry, and nature-based tourism in
Tasmania. That includes in areas not technicallysitered wilderness. Has the Government
done any risk analysis or quantified the impacttaurism, or any other cost-benefit analysis,
regarding removing wilderness as a zone and maragennciple from the management plan of
the Tasmanian Wilderness World Heritage Area?

Mr HODGMAN - Yes, it is a draft plan, as you would be awamhich is open to
consultation, industry and community input. Thabhngoing. We have extended the period for
which that will occur. We are partway through tpabcess and will undertake full analysis and
assessment of what comes back as a result of WWathave a process well underway, subject to
ongoing consideration. We look forward to recagviall input, including from the World
Heritage Committee which we hope will visit thetstan the not-too-distant future to see how
well we manage our natural areas as well as supmarism. Hopefully, that will be even more
so into the future as we make more areas accessible

As UNESCO states explicitly in its protocols, tami actually leads to greater preservation
outcomes as people's awareness and appreciatioatwfal areas is increased through greater
access. That is a positive and one of the drif@raus taking this policy position. We are
treading very carefully and cautiously. There wawene slightly exaggerated claims made about
what was proposed in the draft plan by way of taolagy and how that was extrapolated to be
across the whole draft management plan, whichnbisrelated to particular parcels or tenures of
land in the area. We are treading very carefudlyyiously with people's concerns and what
implications any changes might have.

Mr FINCH - On the support of that investigation and initiatto explore what opportunities
there might be, that Matt Groom is undertaking -
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Mr HODGMAN - Certainly looking at that side of the ledgerth are greater advantages.
The dual-naming notion as well was another one smali of better marketing, potentially.
Particularly in wild areas. The Tarkine, | thinkefutably has been utilised quite effectively by
regional tourism organisations and a number of fmassies to leverage off something that has
become as familiar and as recognisable as the feaimr the Great Barrier Reef. It can be a
useful drawcard. There is ongoing analysis. Wk seformation from the industry, and receive
it from our agencies too, as to the impact of otmetivity, whether it be industrial or other policy
changes we might contemplate.

Mr FINCH - Would you agree or disagree that reintroducogging and mining into World
Heritage areas might pose a risk to our brandiradesiy or our nature-based tourism industry?

Mr HODGMAN - Again, this is a draft plan. In fact we havkem into that draft plan what
existed under the former government. | made tloaitgo Mr McKim two days ago when he
asked similar questions. In fact the forest deaviples for potential mining and logging specialty
timber logging activity in the World Heritage are@he current draft management plan is based
on the same template as part of the forest dealiditty, that means yes.

Mr FINCH - It is about balance, is it not? We have tryget a balance between
development and opportunity in both areas. At gathering, my concern is about tourism and
what it might do to our branding.

Mr HODGMAN - That is why the minister is having high-levesaissions, including with
national agencies and indeed by inviting the Uniiadions committee to come to the state to
understand and see these matters for itself.

Paradoxically - perhaps ironically, you could salarge parts of the World Heritage area
recently listed also include areas that have pteshobeen logged. That demonstrates that such
areas can still have environmental attributes, ribstanding former activities. That may never
happen again, | hasten to add, and that combinafitoth is not mutually exclusive. Nor is the
UN's appreciation or recognition of the environna¢rttributes of those areas, given that, in a
number of cases, they have been subject to laogde-$ogging and have been degraded. They
are still very important, very previous.

John might be able to add more as to how we areped, but any government would, and
we certainly are, keep a close eye on how we aieeped and whether it conflicts negatively or
adversely with our brand. It is something | al$i@o raise with Brand Tasmania, not represented
in this forum per se, but clearly, pretty closete action.

Mr FITZGERALD - We do brand health research regularly.

Mr FINCH - To get a sense if there is any change or thoetite way in which we may be
perceived?

Mr FITZGERALD - Yes, and we have our tourism information monit8o that is talking
to a section of the Australian public every montid @etermining its sentiment, its awareness or
intention, et cetera, to travel to Tasmania. dréhare any blips, we can pick them up through our
research.
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Mr DEAN - | am going down the track Rob mentioned. Abdut® seven years ago |
started raising the issue, of the perceived ladkoohection between Tourism Tasmania, Heritage
Tasmania and National Trust. There was not a cdoseigh connection between them. It was
very clear in a 2008 survey that a greater majqrégple - tourists coming to this state - were
coming for the built heritage experience rathentkize wineries and all those other things that
seem to get a heck of a lot of promotion.

Do we have that connection now? Is there a closmection, Premier, between the two?
Does the board have the right make up? Shoul@ thetr be someone with a Heritage Tasmania
background or experience on that board? Theretrbigmow - | do not know - it was perceived
that they were being left out. Has a more recantey been carried out - and | daresay there has
been - to show some of the main reasons for pempieng to this state and touring around it?

Mr HODGMAN - Yes, they are a very important part of what weadd do well. We have
made additional election and Budget commitmentssimme of those areas - Woolmers, for
example. You are right; it is very important. Breorossi is on the boards of Tourism Tasmania
and the Heritage Council. She brings extraordimertise and a beautiful connection between
not only protecting and preserving the values oflauilt heritage assets but also utilising them in
very effective ways as tourism -

Mr DEAN - How long has Brett been on there?

Mr FITZGERALD - Just recently she has taken over as Chair apiharéiWe see that as a
very positive connection.

Mr DEAN - | do too. | have dealt with Brett Torossi.
CHAIR - She was the Chair when she came to our committee
Mr FITZGERALD - She has been Heritage Tasmania for the last sisyea

Mr HODGMAN - Six years; she has just been appointed to MatiGBeoom's Heritage
Council as Chair in the last six months or so. tBere is that high level, very much an
intersection.

Ms ALLEN - On the supply side, we have already started asatiens with Heritage as
well. There have been some proposals put forwgnekgional tourism organisations on heritage
interpretation strategy and we need to have a édkat on a statewide basis. As well as the built
heritage, we are also interested in looking at waysntegrate that heritage with assets like
TMAG and the stories that are in there - how we wark with industry to create an experience
that we can work with Tourism on, in terms of prdimg that.

Mr DEAN - We have so much to offer in that regard. If yalk to people in tourist centres
around Launceston, | would venture to say that étbgent of the people are interested in our
heritage and streetscapes. My other questionhea, the latest surveys demonstrated where and
why people are going?

Mr FITZGERALD - Heritage still rates right up there; nature aedthge are still the two

big pillars of our attributes. We take that sesigu | apologise because on the day of the
committee you were ill.
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Mr DEAN - I was not ill, I might | have been in election deo
CHAIR - You were actually quite ill on that occasion.

Mr FITZGERALD - We do not have a dedicated program of activitgt tis labelled
heritage, but we regard it as one of the key pifathe Tasmanian offering. Mr Taylor might
want to add to this. | brought along some recewtrgles of our latest $3 million Autumn
campaign, which featured heritage quite heavilpm8& built heritage was part of it, there were
things like the West Coast Wilderness Railway airse, penny-farthing stuff, an old camera - if
you looked at some of our images and we did notgothem along today but we are happy to
bring them to the committee at any time when weetack and speak to you. We even used the
diorama as the instrument to promote our campaign.

The heritage message is something that we try avevéhrough what we do, rather than have
it stand alone as a discrete program of activiti€bat is the simplest way of describing it. | am
interested in your feedback, because there miglelier ways where we can knit that together
better - perhaps working with the regions, as weelaready discussed.

Mr DEAN - The latest survey that might have been done im ribgard, was that made
available to the committee? If it was, | will hate

Mr FITZGERALD - When | say 'latest survey', it is part of our oimg brand research, so
we are happy to provide you some information almoutbrand research which shows that nature
and heritage, and things like food and wine, arédimg as our experiences grow in that area,
dare | use that word.

Mr TAYLOR - It is important to understand that when it iseased in an algorithmic
fashion through research, the experience beconrgdimear but of course people do not behave
in a linear fashion. People behave in a narrdaghion; they interact, they move in and out of
things, they want to hear the whole story - the plad the sub-plot, which means not all the best
parts but the worst parts woven into the best padst is this multifold cultural experience that
the heritage is expressed through. That diorarha 9@s talking about is essentially a piece of
heritage itself, a nineteenth-century theatricalickethat is used to contain all the stories. VKith
that we probably saw the most heritage dolled apwe have had in a campaign.

Mr DEAN - Thank you for that.

There has been a lot of discussion about the peradé# situation in this state. It is alleged to
have had an impact on tourism, with restaurantsgoeliosed on weekends and Sundays. Is there
much evidence to demonstrate that is an issuaPnéd having any impact? Are no complaints
made?

Mr TAYLOR - That is more anecdotal that anything. We do naessarily get discrete
advice from visitors to that effect. | cannot slagy particular light on that.

CHAIR - If you read theMercury letters occasionally you might.

Mr TAYLOR - From our visitors?
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Mr DEAN - Yes, there are a lot in the paper.
CHAIR - When it happens, when there is a public holidaynstance.
Mr DEAN - So, from your knowledge at this stage, it is matlly an issue?

Mr TAYLOR - | am not saying it is not, but it is not an areaoaf particular remit. We
want to see a rich diversity of experiences avéléd our consumer. That is our motivation. Itis
really more an advocacy issue for the industry +emso than something requiring a direct
response from us.

Mr RUTHERFORD - Could | make a point about the general economidkaif You made

an earlier observation about the effect of the arge rate. It is no surprise that the penalty rate
issue rocketed during a period of high exchangesrat That is when the wedge between
willingness to pay and cost opens up. To taked&ijous approach to that issue, which is about
relativities in payment, you would want to be irstable exchange rate environment. What we
saw with the minerals boom and the dollar was yeglite extraordinary. That has driven a lot of
the perception and debate about this issue. nibigo say there is not an issue but | do not think
anyone could get a handle on the relative magnitmt its impact. Obviously it is a very
complex social and economic question. | put tsed aaveat.

CHAIR - It was not people thinking things were too exgesa. It was the fact that
restaurants and places like the TMAG were not ogdrey could not find a meal because it was a
public holiday.

Ms RATTRAY - Or a coffee.

Mr RUTHERFORD - A lot of it goes to scale. In markets that aresdeih pays someone to
stay open.

Ms RATTRAY - Not necessarily.

Mr RUTHERFORD - | am going on the research we saw earlier abouge/@dpacts. | am
not saying it is not an issue. To get a metriatoyou would want to do it in a time of stable
exchange rates, because it is a very exacerbatigrf

Mr DEAN - Is it not an area Tourism Tasmania should haventamnest in? | would have
thought, minister, if you are going to market agomeekend to people in our own state, or to
interstate visitors - | have had people say to mefinterstate, "We are not going there because
everything is closed on a public holiday'. Thathis perception some people are getting because
of the press statements that have been made. Hdvwdees Tourism Tasmania target that issue -
how do you demonstrate that is not the case, tieaane open for tourism on public holidays as
much as any other day?

Mr HODGMAN - We are always trying to project a very positiieage of our industry.
The wage regime is determined by the federal gowent and there are various inputs into that
process - through various committees, and advodgcystakeholder groups, the hospitality
association being one. It does not really fallourism Tasmania. It is a matter determined by
the federal authorities. We need to be doing @st b demonstrate the very positive elements of
our industry.
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Ms RATTRAY - What about through the RTOs? Surely there wdnddsome feedback
about business capacity to be open for tradingutiitadhe RTOs? | receive it when | travel the
East Coast, so if nobody else is, | am not sure Mang getting it all.

Mr HODGMAN - | do not think anyone is denying the feedbaakg #hat also covers
businesses that are sole operator businessestyosmall businesses, that due to the demands on
their proprietors, not able to open seven days ekvegher. That is often in regional parts of the
state.

CHAIR - The member for Launceston, or one of you fromrbrth, might remember about
Pierre's.

Mrs ARMITAGE - | think it opened on a Good Friday. He did figaires and even though
he was one of the few that was open, and he walkytéull, he lost thousands of dollars, not just
a minimal amount. It was KPMG, | think, who lookatit.

Mr FINCH - In our investigation in the Legislative Counddur or five years ago, there was
a lot of evidence to our committee. It is in orfeoor recommendations that, that be considered
by the government and investigated further becafiske stultifying effect it was having on the
tourism industry and the experience of the tourist.

Mrs ARMITAGE - Having said that, there are businesses in Latocgand ours is one of
those, which is open on public holidays. You dd make a lot of money, but it provides a
service for tourism. A lot of people do that besmthe service you provide brings those people
back at another time, whereas they might find sonegevelse to go. It balances out in the end.

Mr FITZGERALD - That was my point. The feedback comes from risss, no doubt
about that. We are not receiving huge feedbadkpbaple are not having a fantastic experience
in Tasmania.

Ms RATTRAY - | want to talk about getting a tourist aroundstBtate and | want to
congratulate your Government on the Great Easteelnitiative. It is fantastic, but you have
left off about 180 kilometres that is going to cawsme safety issues. | am wondering what
conversations you had as a whole department, witte SGrowth, to look at that other
180 kilometres north of St Helens?

Mr HODGMAN - It is more, and the member for Lyons, Ms Whipeoposed to me a
southern extension to Wielangta. | have had oteer®usly propose that it should not stop at
St Helens or north of there, but it should swirghtiaround across northern Tasmania, down the
Midland Highway and loop back up in the south-eastich makes sense on one level. We have
to understand the cost implications of this.

Mrs ARMITAGE - | have some great suggestions but | cannot seg®t any traction.

Mr VALENTINE - Believe me, that road between St Helens and ¢eston, through the
Sidling, I have just been through there and it sezd's eyes or line marking all the way.

Mr HODGMAN - We have bitten off the chunk we can chew. Ilh&ving significant
impact on the East Coast, as you say. It was taee that we would need to define it at some
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point and we have done that. It requires significooperative effort in launching it as a new
brand and as a new experience, which is happenig.will be launching our broader strategy
for that in a matter of weeks, and how local busses on that stretch can leverage off and
capitalise on that.

Ms RATTRAY - That is not the worst part of the road, with aledespect.

Mr HODGMAN - Perhaps not, but there are already, and Boltatkrto this, identified a
number of areas where we require infrastructureages, and safety improvements as well. If it
is going to be better promoted and better usetkets to be safer so a large part of what we can
commit as a Government also needs to go into iméreisire upgrades. We are just balancing -

[3.00 p.m.]

Ms RATTRAY - If tourists who come to our state do not haveaée and pleasurable
experience as they drive around to all these pladkewse are looking at getting them from the
south to the north, to the east to the west -w@lnarketing will be to no avail. It is a comment,
not a question.

CHAIR - If we get them to St Helens, where are they goingo from there? They are not
going to go back on the same road.

Ms RATTRAY - You hope they would continue on and end up abMiers and Brickendon
and those other places, which are so important.

Mr VALENTINE - Tullah Lakeside Lodge?

Ms RATTRAY - That is right.

Mr FITZGERALD - The program provides a better experience for peolpldoes not mean
they are going to start and stop. People arerguadgically beyond those but it gives them a
more interpretative and experiential journey.

Mr HODGMAN - We have found that one experience people esjtravelling, not only -

Ms RATTRAY - Not the member for Hobart.

Mr HODGMAN - Motor vehicles, motor cycles, cycling activitit is a driver as well as an
important piece of infrastructure. A driver inres of visitation. It is a most extraordinary stret
of road.

Mr VALENTINE - It is also a road that has a lot of accidentsurists have accidents a lot.
The safety aspects are really important. | dokmatw whether it is visitor education or not. It

was in the media today.

Mr HODGMAN - You get some interesting statistics on who wagolved in those
accidents.

CHAIR - We do not have accidents any more, do we? We tiashes.
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Mr RUTHERFORD - One of the great advantages of the new agencwisad are pulling
this stuff together. We have the issue of the rqadlity and the budgetary limitations in
addressing those things. We have signage issodsywa have regulatory issues around public
transport. All those things effect how our touribnand is projecting to the world. For the first
time, we are trying to bring these things togetitetunderstand the whole. For instance, and |
know from my experience on the regulatory side,ame trying to deal with growing pressure
from unregistered tour operators. In particulae, faund last season they were targeting Chinese
tourists. That hits at how we regulate - it is iiedent issue to the Uber issue - and police
compliance with that. It is extraordinarily diftitt, but it is one of the issues we are grappling
with because it goes to brand.

The Premier characterised it with the Great Eadigive - it is what you can bite off in one
go and prove up. That is going to be an excitisgetbpment, but it will not be without its
challenges. John could talk about the whole isdugw we get the customer experience right,
associated with that brand. Simultaneously, thnosgills, we are trying to look at our
relationship with the THA. We are trying to raisew it deals with the customer experience.
Much of the interface of people who travel arousndoing to be with THA members. We are in
the early stages of getting an integrated handlethost It should really drive how the
infrastructure and supply side that sits behind fits with the market development.

Mr VALENTINE - It needs a good strategic approach.

Mr RUTHERFORD - It does, and that is why we have put the unit toget It has been
fascinating sitting here listening to the differgetspective from the tourism side. We have tuned
to the lifelong learner thing in terms of what we #&ying to do on the supply side. It fits with
those wonderful things that members have beemtakbout.

Mr DEAN - The Great Ocean Road experience is somethinggold learn from.

Mr FITZGERALD - | know the Great Eastern Drive people have spokeh the Great
Ocean Road people to learn from their experience.

CHAIR - You said you do not want to piecemeal bits ofmiania. We do not want to
market the Great Eastern Drive.

Ms RATTRAY - We want to market the whole - is that the inivie?
Mr FITZGERALD - That is okay, but -
CHAIR - That is what you told us before lunch.

Mr FITZGERALD - We want to market the whole of Tasmania but theeeaavhole range
of experiences people will want to have.

Ms RATTRAY - But you have to get to the Great Eastern Drved start. If you are
coming from the north, you want getting there toab®&afe and pleasant experience. It is not that
pleasant at the moment. | can absolutely assuréty® not that pleasant.

Mr FITZGERALD - Is that from our perspective as local Tasmaniaii$f@ east coast is
already growing in terms of numbers of holidaymakieaving that experience. We have to be
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careful. This is why the consumer, the custonteatithe centre of our world. It is not driven by
the way we see Tasmania, it is driven by the wayctstomer sees and experiences Tasmania. |
am not saying the challenges you are raising ateead, but this is a great opportunity to add
another layer of experience to attract more conssihoeTasmania.

Mr HODGMAN - Again it is anecdotal, and a lot of this conagien usually is because it is
very hard to scientifically assess all of this. Véeognise that someone will probably always
miss out or some will not see the benefits in di@e way as others. | have been quite genuinely
surprised to hear the very positive feedback froosé businesses on this stretch who see great
opportunity. It will be better crystallised withe delivery of the strategic plan in a matter of
weeks. It has been largely driven by the RTO waeehadopted it as a bit of a pet project. They
are not taking their eye off other areas of opputjubut they are investing a lot in this.

It is a rare opportunity to capitalise and we aeeirsg a number of businesses already
demonstrating initiative to leverage off it. Itnst a good problem to have but we have certainly
bitten off something that we can chew. We can e@rap other areas and better coordinate
government activity. We are bringing Tourism andrdstructure together in a new, effective,
collaborative way. Bearing in mind that local goveents are important partners in this as well.

| understand it may not cover every base geografic

CHAIR - The member for Apsley is saying, 'After you héiméshed this do you think maybe
you could improve St Helens to Launceston?'.

Mr HODGMAN - That was my point and is not by any means & siincept. It could
continue through the south-east down to what i atge of our biggest drawcards, Port Arthur. It
will not stop us marketing that at every turnsitthe best tourism attraction in the country.slt i
part of what we are, it is our heritage. It is anderful experience that has been modernised. We
have invested, as governments, in improving itis lall part of a story that these guys have to
wrap up into 30 seconds or into a poster or whaté@veight be. And people are starting to
understand. It is part of the journey of discovidngt is Tasmania and it is accessible.

Mr FITZGERALD - Journey of discovery, you are right on brand, Peemi

Mr HODGMAN - | have been well taught.

CHAIR - You are not going to let Triabunna go after wy@ai found out at lunchtime?

Ms RATTRAY - No.

CHAIR - Is there anything else you wanted to ask almuwrigsm?

Ms RATTRAY - No, | will wait for Events.

Mr DEAN - | was going to raise the issue of TT-Line and temri Many people who are
staying for an extended time come on the ferry.wHimes that fit in with Tourism Tasmania?
Where is it going?

Mr HODGMAN - | will let John talk about what is another vesyciting development
between TT-Line and Government, Tourism TasmaAi@ouple of things to provide the context,
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on coming into Government, very swiftly we changieel business model TT-Line had which was
not as well-targeted at its tourism side of theifess as it could and should be. We asked
TT-Line to revise their model. That has set inntraot only a different way of looking at
marketing opportunities and the configuration ddittexperienced capacity, but a $38 million or
thereabouts commitment by my Government to refarbie Spirit of Tasmania ferries to make
them a better experience and more attractive. a$t dhefinitely changed the mindset for the
TT-Line and how it works in with Tourism Tasmani/e are now well on the way to developing
an even sharper and more strategic approach amdlagjag more collaborative between TT-Line
and Tourism Tasmania.

Mr FITZGERALD - Mr Dean, we have agreed, at the Premier's regteeatmemorandum
of understanding between the two organisations. aféedeveloping an MOU, which is near
finalisation and should be spoken about in the ogmieeks. That is, we will come together and
have an annual collaborative plan between the twgarosations of how we are going to
maximise access to Tasmania via it of Tasmania ferries.

We have already come together recently as two graapshare some of our consumer
research and from there, we are now starting t@ldpvthat cooperative plan which obviously
will start to take hold, particularly when the finefurbishment comes back in, in about eight
weeks from now.

It is exciting that we now have a formal partnepsivhere we have agreed to work on an
annual plan together. Th®pirit of Tasmania saw 4 per cent growth last year and the new
business model that the Premier referred to islempa growth in the passenger numbers into the
future. We need to work hand in glove wibirit of Tasmania to make that happen. We are in a
pretty good space with that stuff.

Mr HODGMAN - | have neglected to mention that there are nuarg sailings as well.
Fortuitously, the new CEO, Mr Bernard Dwyer, aseds@and appointed independent of
government but through the appropriate processengiliis background, has a very strong
understanding of our tourism industry and the tbl the ships can play in that. What was, |
would suggest, and even by their own admissiongpsrhnot as focussed on its role in tourism, it
certainly now is. | hasten to add that is nothet €xpense of any of our exporters. There are
demand constraints on Bass Strait, not just wighSirit of Tasmania ferries but in the private
sector and there are always ongoing challengesthatt

Whatever we are doing with the TT-Line should netdmmpromising the important role it
does play with freight, but we have increased dapamore sailings, we are going to have better
vessels shortly, an MOU with Tourism which is gotngoetter align their marketing effort. They
have a sizable budget that they expend on marketimty we are now getting them talking
regularly about how they can combine their effarbur public expenditures.

Mr DEAN - That is heartening to hear. | have contacts wittumber of grey nomads and
their senior executive officer in this state has #athere was more of an opportunity, they would
play a greater role in tourism into this state. kdew they come here and stay here for normally
several months at a time. They will have, throtigk relationship now, perhaps an improved
opportunity of coming here. The grey nomads playge part in tourism.

Mr HODGMAN - | have had meetings with various peak orgarasatifrom that sector as
well.

Estimates B 83 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Mr VALENTINE - In respect to the pricing that the TT-Line haveloped over time, do
you have any influence on how they do that priciogjs this something we need to take up
during GBE scrutiny committees?

Mr HODGMAN - Yes, you would, through Mr Hidding.

Mr VALENTINE - There are complaints coming back from partidulane constituent,
who logs on at one time and gets a price, then tleesums, comes back and the price has
changed. It is that quick, from 7 o'clock one nigh9 o'clock the next morning it has changed.
Same time frame. It does not give anyone confideritis an issue.

[3.15 p.m.]

Mr HODGMAN - | am always interested to hear about individtisdlumstances that could
be pursued with the relevant minister. We are uery competitive area now, particularly with
changes in airline activity which are also pronéagi minute changes and their pricing regimes.

CHAIR - | am not sure about TT-Line, but airlines haveeatain number of seats at that
price and if you do not buy it, it will not be tleer

Mr HODGMAN - Albeit, that people who want to use #rits have a longer lead-in time.
Mr VALENTINE - That is right and that is the issue.

CHAIR - | have a last question about cruise ships. HHosvwe looking for next season?
Are we saturated yet with cruise ships? Cruispsshire affected by things like the museum
closing down on Sunday. If there is a cruise ghipn that day, is there anything we can do when
we know there is a particularly large number of gjeccoming on a cruise ship and we have
TMAG closed for the day? | understand where TMAGcoming from but are there special
occasions when we might say well, normally we woellsse on Sunday but on this particular
Monday or this particular weekend, we won't? Er¢hcoordination?

Mr FITZGERALD - There is. Our director of Aviation and Access lsokfter that
coordination from our perspective. We work withykstakeholders including Tasports, the
Hobart City Council, the Burnie City Council, thegional tourism organisations, and the cruise
lines to coordinate that effort so we have morai$oon that than we ever had. We had a record
number, 163 000 people, came on cruise ships snldst season. Do we have the projection for
the year ahead? | am not sure we have.

Mr JONES - | think we are expecting a slight increase in the numbeshgd for the next
season.

Mr FITZGERALD - The ships are getting larger too on average.
CHAIR - And mostly booked in by now, wouldn't they?

Mr FITZGERALD - 1 do not have that explicit figure. | think we avae track to at least
match, if not exceed, what we did in the last seaso
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Mr FINCH - What do we need to do to maintain that flow fige ships? Is it incumbent
on Tourism Tasmania to negotiate deals with théen@ourage them and massage them?

Mr FITZGERALD - To some degree, yes. Although, because cruises stng multiple
destination, it is about how attractive we arehe itineraries they are putting together. Yes, we
have to work with them. Tasports has to work vitiem to make sure it is a seamless and
attractive operation of port to come into. No $nggency has responsibility. It is a coordinated
effort. For instance, we had a national conferemicere the Premier was the keynote speaker and
a couple of weeks ago | met with one of the CEOerd of the large cruise companies who is
coming to Hobart and she wanted to talk to me ablmubther things we can incorporate into our
program. It is a market that is growing. It isorating with our product offering. Many of the
companies seem to be looking to expand.

Mr HODGMAN - So numbers are good. About $19 million to tber®my.

Mrs ARMITAGE - Itis good. The south does not need footbalbii have $19 million and
growing, from cruise ships.

Mr HODGMAN - That is the whole state's economy, not just ih&d one.

| introduce Mr Adam Sproule, Director of Events imasia.

Mr FINCH - Page 267, Table 10.11, Events and Hospitalfkgain, Premier, we have an
explanation for the decrease that is attributablethie cash flow of election commitments.
Expenditure is about half over the forward EstimatéAre Events and Hospitality no longer a

priority?

Mr HODGMAN - The primary reason for that is the Hawthorn BadtClub funding is no
longer in that.

Mr SPROULE - It is where the Hawthorn Football Club that isthe forward Estimates
ceases.

Mr FINCH - Hawthorn will not be back? Is that what you saging?
Mr VALENTINE - He did not finish the sentence - is no longer.
CHAIR - That is where the contract finishes.

Mr FINCH - Again, as before, the contract finishes, butscuaksion will take place and it
will be reviewed and revitalised?

Mr HODGMAN - Discussions are underway but not unusual for gmyernment in any
budget papers to record things in such a way.odischot, and should not, send the message to
anyone that there will not be some other arrangémledo not want people to read anything into
it; it is not related to renegotiating. It is haming as we speak. That explains the drop-off, as
you said, in funding of events.

Mr FINCH - Premier, we did not have that detail alerting uthtd. | am looking at figures
here showing me that events and hospitality aréonger a priority. The numbers are going
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down over the forward Estimates. That is why leaskny question. It does not read well in the
budget papers.

CHAIR - The note says that the decrease in expensesmarply attributable to the cash
flow of election commitments - 2014-15 Budget sgvBtrategies, FTE savings announced in
October. It does not say anything about the faistis a contract which is finishing at the end of
this year.

Mr HODGMAN - We are putting more money into events so we Ishioel crystal clear, and
not have people think that we are -

CHAIR - It was the comment | made earlier - that theser@ally not Estimates. These are
commitments, almost, you have already made.

Mr HODGMAN - Written by Treasury people, not by -
Mr VALENTINE - Realists.

Mr HODGMAN - It is noted, but the important point is, moremayp for Events and a new
program which | spoke about earlier.

Mr FINCH - Premier, also, in one of your statements yod ##re are no funds left in the
Events budget. It means it is all spent.

Mr HODGMAN - That was explaining the funding of the Mastee®s, that the Events
budget could not accommodate that commitment of0O®® so we needed to find another
funding source. That is where the Department aféSGrowth stepped in, albeit a major event,
we had a window of opportunity we needed to jumqoubgh in combination with the federal
government and also the local government authsrdie the north-west coast to secure tripartite
co-contributions. The Events Tasmania budget g weell subscribed, it has additional support
broadly, this year, which is good. It is openingnew opportunities for new events. Thankfully
and hopefully, in due course there will be the MestGames coming soon, which will be a
massive injection in the north-west economy.

Ms RATTRAY - Itis not until 2017 though, is it?

Mr HODGMAN - It takes a bit of planning but it is a good thito look forward to, with a
lot to do between now and then.

CHAIR - As you say, there is $750 000 for that, whichas here because it is not out of this
Budget.

Mr FINCH - | am hoping, Premier, that you can assure me dhahe funds that go to
Events Tasmania are being utilised at this tintds all committed and running a tight ship. If a
new opportunity were to emerge that we did not waists out on, as with the Masters Games, are
you saying there could be a consideration fromOkpartment of State Growth, or from another
bucket of money, that might enable us to take opdlopportunities?

Mr HODGMAN - Yes, there certainly is through the new startpupgram that we have
announced, with funding attached to it. In thisecave have been able to get the Masters Games
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into the Budget so that it is accounted for in Buiadget. We have probably been guilty of
criticising governments - at least | have, in tlaestp- for not budgeting for things as they arise.
Often they come at relatively short notice and tkguires governments to bring forward requests
for additional funding to pay for those things. v@mments are criticised then for not adequately
making provisional planning. It is a double-edgebrd, but it is budgeted for in our Budget, so
the provision is there to secure the games; thanebe other things that arise of course. We have
made provision for new events, we have made a gmvifor new business events as well,
another subject altogether, for conference acatisiti

Mr FINCH - Do the business events come under the umbrietaents as well?

Mr HODGMAN - No, business events is a different beast, yonoference-type activities.

CHAIR - So that is not in this money.

Mr HODGMAN - No.

Mr FINCH - Is that in the Tourism area?

Mr HODGMAN - No, in the Department of State Growth.

Mr RUTHERFORD - Business events is funded through State Growthths a separate
body that goes out -

Mr VALENTINE - Local government provides some funding as vdelgs it not?

Mr RUTHERFORD - That is correct.

Mr FINCH - Also, in this output group, Events and Hospiyadire tied in together. Can you
explain the rationale behind putting those two, alhseem to be quite different entities, in
together for this line item?

CHAIR - 1 would be pleased to know what hospitality mneavents | understand.

Mr HODGMAN - It is the big three.

Ms ALLEN - It is an historical allocation, to the best of knowledge, | am just checking
with Finance. Events and hospitality have beersiclemed together. As a result of the creation of
the Department of State Growth, we are still logkat the output areas and how we allocate the
different outputs. For a number of years, eventslaspitality have been grouped together as the
same output.

CHAIR - So what is hospitality?

Ms ALLEN - That is the Government's support for the Tasarahiospitality Association.

Mr HODGMAN - Yes, $1.5 million to hospitality programs.

Mr FINCH - | have never noticed that before. That is whagKed the question.
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Mr HODGMAN - It is an election commitment of ours to increaseding to the THA to
$1.5 million over four years.

Ms ALLEN - There was a previous funding allocation that wage low, so you may not
have noticed it.

Mr HODGMAN - This is a new and significant increase in suppor the THA, which
comes with conditions attached. | mentioned eanig¢he day, and at various stages, our MOU
with the THA. We have industry development progsaskills training, and other things that go
to our strategic plan, which is worked up throughpartnership with the Department of State
Growth and me as minister. There was a bit of @ gau might say, that we have filled in
supporting the hospitality industry.

Mr FINCH - We have no understanding here of how much isteyehow much is
hospitality. Do you have a figure for what compatnis hospitality?

CHAIR - Is there more than the THA funding in there?
Mr HODGMAN - There is for the whole of government.

Ms ALLEN - If you want to look at salary allocation and #ilbse costs, we can break it
down and provide it so you can see the distindbiewveen support for events, and support for the
hospitality program.

Mr FINCH - We might need to have some understanding of tAatl say, it is the first time
| have seen that link. We might need to keep anaythat in the future at Budget Estimates to
see how it unfolds. We need to keep tabs on ebittese areas, which are quite distinct. | do not
see them as one job lot.

Mr HODGMAN - It is a bit like the discussion we had earlieoat funding for the Office of
Aboriginal Affairs. People often assume that igiscrete line item and an exclusive funding
appropriation. Hospitality would also come acrtiss Treasurer's desk in licensing areas, for
example. Local government would probably intersead does, with the hospitality industry,
certainly in policy development and regulations.

Skills and training we touched on a lot. Much diaw happens at TAFE, in a number of
colleges and no doubt schools, goes direct to ingusipport for the hospitality sector and
tourism as well. | certainly understand your poitiow much we can break down and how
quickly I am not sure, but perhaps next year welgak at trying to separate them as best we can.
It is easy to identify the new programs and thepsulp for example, for the THA that we
committed to in the election, but you are askingafanore discrete breakdown of where -

Mr FINCH - Yes, of how the funding goes into each area.

Mr G. DEAN - Glen Dean, Director of Finance, State GrowthouYpreviously asked why
we never had a hospitality output under previogsrés.

Ms RATTRAY - You jammed it in here.
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Mr G. DEAN - If you look through the general papers you wdke some significant dollar
amounts. There is an allocation of the electiommitment by the Government for hospitality, so
that funding is fairly discrete within that amound50 this year or last year, | do not have the
numbers with me.

There are some staff, as Ms Allen mentioned, thatsapporting this hospitality increase.
That total amount - it is all packaged within out@2. Whilst it is significant funding, we have
not broken it out into the other outputs.

Mr SPROULE - It is fair to say that the majority of funding ihat output group is for this -

Mr G. DEAN - For events, exactly. We thought it practicalrierge them together in the
one output. We can certainly add notes in futwary if need be, rather than create a specific
Output for Hospitality.

Mr FINCH - That is okay. We need to have an understandihge are going to support
hospitality growth development in Tasmania, we neeske the figures so we can say, diminution
is not good enough. We need to see more. Or gtesd to hear that we are not attracting events
to Tasmania as we once did. Do we need to recomrttethe Premier that there needs to be
more of an allocation to Events? We need to bpfhlein respect of keeping an eye on those
things.

Mr G. DEAN - We will look at the notes for future budget paperssure.

Mrs ARMITAGE - It is probably no surprise that | am going tk a®u about AFL
Tasmania. | may be being a bit cynical. | am eoned that both the contracts come up in 2016,
both the negotiations for Hawthorn and for Northlderrne. Does the Government believe that
the state can have a contract with both North Melbe, and for Hawthorn in the future, that will
continue to have both teams?

Mr HODGMAN - Yes. Our primary focus now, and as per our Istanding agreement
with the Hawthorn Football Club, is seeing the riegmn of that arrangement.

Mrs ARMITAGE - That arrangement will come first before NorthIbairne, or will you
be using the one amount? | believe it was a redderamount for Hawthorn. Are you going to
double the amount? Will the state be committingenmoney? TT Line may not necessarily
come on board for North Melbourne again.

Mr HODGMAN - Maybe the Hobart City Council will re-visit theasommitment, et cetera.
They are unknowns.

Mrs ARMITAGE - The state's commitment is to Hawthorn?

Mr HODGMAN - Certainly. It is our priority. We have dis@efunding history, without
wanting in any way to compromise our negotiatingifpon

Mrs ARMITAGE - | understand that. | am sure the AFL would erafs to have North

Melbourne. That always seems to be the case.e lbnly had one team, you have to appreciate
the City of Launceston does not have MONA, we dbohawe 163 000 people coming in on cruise
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ships. We do not have a full university - we haveniversity that is looking at sub-degrees.
There is a lot less in the City of Launceston drallast thing we need is to lose four games.

Mr HODGMAN - We do not want that to happen. | have, at nmi,pated publicly that
my priority now is to -

Mrs ARMITAGE - Keep Hawthorn and four games in the north.

Mr HODGMAN - Keep the Hawthorn arrangement and not see itntBihred and not be
consumed with other opportunities that are not ichately apparent or achievable and that
includes a single state AFL team. | keep remingegple, and it has been stated publicly by
Gillon McLachlan, CEO of the AFL, that we cannofpegt to see a single team in this state for
around about a decade. It will be at least a decathings may change. We will be ready to
respond to that. On that basis, we have optioralable to us that include the continued
arrangement with the Hawthorn Football Club. NoMlelbourne is a separate matter to be
determined at a later time. My view is that wecheemake sure we keep the bird in the hand.

Mrs ARMITAGE - A hypothetical: if the Government cannot negtia deal with
Hawthorn, Melbourne is still sitting there. Dodsatt mean that Hobart will have North
Melbourne and Launceston will be lucky to get oneanm games?

Mr HODGMAN - It is a very important reminder that negotiaicare a two-way street.
They are intrinsically connected, the attitudes asgirations of either party. Hawthorn have
stated their preferred position and that is to iarraTasmania

Mrs ARMITAGE - Itis their preferred position, but | am surattinoney comes into it

Mr HODGMAN - | am always reticent to get into hypotheticalscduse they can be
interpreted as reality and they are not. If weedtl Hawthorn Football Club five cents to stay
and play their games, | reckon they would knodsaitk.

Mrs ARMITAGE - | am concerned because | notice both contraets@ming up in 2016. |
thought that seems rather a coincidence that we angyhave one team in the state. It seems
unlikely we will keep two teams.

Mr HODGMAN - No, it is purely coincidence. The arrangemeithwawthorn has been
longstanding; we always saw that on the horizohe @rrangement with North Melbourne is less
secure in that it is only a recent developmenhak quite a different funding stream.

Mrs ARMITAGE - It is a difficult ground to get into and out of.

Mr HODGMAN - From the TT-Line, Hobart City Council and the bdot Chamber of
Commerce are party to that as well. It is a sépatang and purely coincidental. Hawthorn,
based in Launceston, has been an exceptional grimiutbe sport in Tasmania.

Mrs ARMITAGE - For the economy of the city in winter.

Mr HODGMAN - Extraordinary. Hawthorn is an extremely valyedtner for the state and

has been for some time. We respect that and Yhhte We are going through a well-managed
negotiation process. It is certainly my hope tatwill not in any way diminish the content of
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football nor interfere with where it is currentlylaged. Again, | am reticent to entertain
hypotheticals, but also to not compromise our nagog position.

Mr DEAN - Obviously negotiations are going along pretty Iweith both clubs, North
Melbourne and Hawthorn. Are you currently in thegeotiating stage for the renewal of
contracts?

Mr HODGMAN - With Hawthorn, but North Melbourne, as | sayaiseparate situation. It
is an arrangement between TT-Line, Hobart City @duend, | think, the Hobart Chamber of
Commerce possibly.

Mr SPROULE - It is not anymore.
Mr HODGMAN - It is not anymore, but it used to be.
Mr DEAN - In relation to Hawthorn, when you expect a positio be known?

Mr SPROULE - The contract is up to the end of next year's seashih the games are
confirmed through to the end of 2016. We wouldhbpeful of having this resolved by the end of
this season. Potentially before, but, as the Rremdicated, we are right in the middle of those
discussions at the moment.

Mr DEAN - Do those discussions, Premier, in any way haygharg to do with the games
that will be played in an area?

Mr HODGMAN - The fixtures?
Mr DEAN - Yes, the fixtures, the teams.

Mr HODGMAN - Yes, Hawthorn, as much as we are able to lobbpétter fixturing to try
to negotiate better outcomes around not only tecgzants in those fixtures, but also the timing
of them. The AFL determines those matters, ultatyatand balance a set of competing factors,
including what every other state and every clulafter. | have been assured, and have put
repeatedly to both the clubs and the AFL, by thib<lthat they do their level best to advocate for
better fixturing in Tasmania. We want to see thegipen. Not wanting to get too close into how
we might negotiate with this, it would not be a oggfting card for us to play in the Hawthorn
arrangement. While they can put a case for béeres and do that, it is not their call. | cdul
not say to Hawthorn, 'Well, unless you get bett@megs here, we are not going to back you'
because that is the way it works.

Mrs ARMITAGE - We are just happy to have any games.

Mr DEAN - Part of the negotiations involves Hawthorn's catmmant around the state, not
just to Launceston or to the north of the stateferd are activities with schools and other
activities?

Mr HODGMAN - That is right.

Mr DEAN - That is an important part of the whole negotia®
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Mr HODGMAN - Yes. | think broadly Hawthorn has been an etoepl corporate citizen
and partner for government. There will always bene who are critical and suggest they do
things differently, but long-established arrangetadrave been in place. The good thing about
the Hawthorn Football Club is that they always logkfor ways to enhance their presence in the
state, their impact. | can say the club doesdhée altruistically - they are genuinely keen dan
right across the state.

[3.45 p.m.]
Mr DEAN - It is balanced around the state?

Mr HODGMAN - To promote the sport, and their club, and eduéads about healthier
lifestyles. They do this through their schoolsgreon and their support for other organisations
and other sports. They are very proud, for exangfléheir association with Northern Tasmanian
Netball.

Mrs ARMITAGE - It is wonderful when they come down, as they ldist year, with both
cups. They spent time with a group of disabledticain.

CHAIR - They went round the state and did that.
Mrs ARMITAGE - They did. Itis good that they come and do.that

Mr HODGMAN - We don't always get it right. They have famgusdt got to some parts of
the state and when they are premiers, whetherkeatlior not, people love to see them and it is
disappointment if they can't get to every cornethef state. We do our best to do that. Again, |
take quite sincerely their comments that they waite as a good a part of our community as they
are of their own. They are a Melbourne-based fbthub, they take their responsibilities and
obligations to their Tasmanian members and the damod&ootball community very seriously.
They have to balance those things because, as galdappreciate, it can cause some stress on
their home supporter base when they spend a tbeaftime in Tasmania - a lot of their effort.

Mr VALENTINE - How many members do they have here now?

CHAIR - They have lifted their membership over the ydwn® in Tasmania.

Mr HODGMAN - About 7 000 or 8 000, I think. Getting closerli0 000.

Mr DEAN - State membership, Tasmanian membership? The qtlestion on that - the
numbers of interstate travellers when both NortHbderne and Hawthorn are playing here - are
those numbers keeping up?

Mr HODGMAN - Yes.

CHAIR - Would it depend a little on who they are playing

Mr SPROULE - Not necessarily. The thing with the Hawthorn ahd North Melbourne
arrangements is that the Hawthorn arrangement éas in place for 14 years so it has had time
to build itself in the market. We typically noweselose to 30 per cent of all attendances, whether

it is a low attendance game or a high attendaneceegdeing from interstate. The North
Melbourne games are not quite at that number. Hneyat about 20 per cent now but they are

Estimates B 92 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

starting to grow. It is important to point out tha the early days of the Hawthorn arrangement
they had a similar number.

Mr VALENTINE - Tasmanian membership for North Melbourne?

Mr SPROULE - Is growing as well. | don't know the exact figuBut | know it is growing.
It was under 5 000. It is now over 5 000.

Mr HODGMAN - We have been doing a few other clever thinghetp bring greater
numbers from interstate. We have partnership ageats this season with Virgin to have direct
flights into the state from Perth and the Gold Gomlsen their teams are playing, to increase
capacity. It is a fluid market and it depends amarage of factors. If we can increase capacity as
we are doing with targeted marketing, including tha TT-Line and a new MOU with Tourism
Tasmania, it will maintain strong numbers of intats visitors going to these games.

Mr SPROULE - It is a very interesting proposition. If you loak the AFL games in the
state strictly as a winter tourism strategy, thHesre is an argument to be made about the types of
teams you want playing here. As we know, West Cizagsed to travelling, and we know that
when they come here they stay longer. There aresadded benefits with that. You have to
balance that with the expectations of locals whmtwa see more traditional Melbourne-based
clubs playing here.

Back to the question earlier about how we assedsramitor our relationship with football
games: we do look at visitation as an importaameint of it. It is not the only element. The
community element, job creation, business investraad those sorts of things are also factored
into it. They are the things we also discuss wherare talking about renewal.

CHAIR - It must be interesting to do that.

Mr SPROULE - Yes, it is.

Mrs ARMITAGE - | have a couple of questions on some amountgogérnment event
funding. Premier, can you advise how much the @owent provides annually to fund the
Wooden Boat Festival?

Mr HODGMAN - It is $650 000 for what is a biannual event.

Mrs ARMITAGE - Does the Hobart Summer Festival receive addititmding to Taste of
Tasmania? Is there still a Hobart Summer Festid2s that include Taste?

Mr SPROULE - The Hobart Summer Festival is Taste. The Hobam8er Festival was an
umbrella marketing initiative of the Hobart City @wil; it no longer exists. The Taste still does.

Mrs ARMITAGE - Can you give me the amount the Government pesvidr Taste of
Tasmania? | am assuming that the Government fiinds

CHAIR - It is mostly funded by the Hobart City Counddl it not?

Mr HODGMAN - We do not.
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Mrs ARMITAGE - You do not fund it any longer?
Mr SPROULE - No.
Mr VALENTINE - We must put in for it, | guess. | think PW1 fiidpe might be -

Mrs ARMITAGE - The government spent $15 million, did it notying the sheds prepared
for Taste? So | guess you could say $15 million?

Mr VALENTINE - No, I can speak for that.

Mrs ARMITAGE - The government had already spent $15 millionragipg the Taste
venue on the waterfront.

Mr VALENTINE - No.
Mrs ARMITAGE - | am reading from last year.

Mr VALENTINE - No, it is not for me to defend. It was a geheefurbishment of PW1,
which is used for all sorts of events. The Tastgdens to be one event held inside the shed.

Mrs ARMITAGE - It would be one of the major events.

Mr VALENTINE - From my information, it is occupancy of the sthibdt the government
provides. | do not know whether it is at a redud. That is the level of support.

Mrs ARMITAGE - | am not sure we should be helping the Goverrnnaswer the
guestion.

Mr VALENTINE - All | can say is that the Hobart City Councilsheomplained for years
the government does not put money in.

Mrs ARMITAGE - Falls Festival?

Mr SPROULE - We do not provide core funding to the Falls Festitdaving said that, we
do work with the Falls Festival in a leveragingsanWhat that means is that we have, through a
partnership with Tourism Tasmania, assisted theth thie creation of promotional videos and the
like they use to promote the destination. It is fa say we do work with them, but we do not
provide them core funding.

Mrs ARMITAGE - Would it be possible to have a list of the egetitat are funded?
Festivale in Launceston - has the government ewetiged any funding to Festivale?

Mr SPROULE - Festivale has been successful in gaining fundingutth our Small Grant
Program in the past.

Mrs ARMITAGE - Do we know how much that is? When you say 'sgraht’, | wonder -

Mr SPROULE - It was around the $3 000 mark.
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Mrs ARMITAGE - Not being parochial here, but | am just lookisigthe Wooden Boat
Festival for $650 000.

Mr HODGMAN - You have not asked us about V8s yet.

Mrs ARMITAGE - | was getting to the V8s. They are not reafiythhie north. They are
halfway. Sorry, Premier. If | could have a listwould be good.

Mr HODGMAN - | will have Adam to spiel on how these eventsdistributed and how the
funding is dispersed. We are going through a lwahgnact. As a new government, we are
determined to make sure there are not only robstegses in place to assess new and emerging
events, but also to make sure existing ones argdbeir bit to refresh and remain attractive and
to try to disperse events right around the st&er those who have an interest in areas outside of
Hobart you would have appreciated our announcenemstablish a regional events start-up
program that will send things anywhere but Hobafhat is a great opportunity for new and
emerging events. Adam, you might talk about tlreaqh, and we can table that | am sure.

Mrs ARMITAGE - That would be really good to have the list to where the money goes.

Mr SPROULE - It is a question | am asked a lot, as soon aplatside of Hobart - what is
the percentage of funding that goes in Hobart \weasiside Hobart? The numbers show that it is
fairly evenly spread. What is more important ie thay we fund events, is we have major event
partnerships, which is essentially our major evefitsose events are

Mrs ARMITAGE - Dark MoFo, of course.
Mr SPROULE - Dark MoFo is one of those.
Mrs ARMITAGE - Not to forget how much money is going there.

Mr SPROULE - Those events are essentially supported to bringlpeto the state. So
unashameably visitation strategy. The capacitieep people moving around the state within
regions. How do we get people from Launceston to -

Mrs ARMITAGE - Do we have figures of that or how many peopleeon to Dark MoFo
or to Taste, or Wooden Boat, who travel to othetspaf the state, or simply come into Hobart or
leave from Hobart?

Mr SPROULE - We have figures about the numbers that come irerdégh of those events
because we assess them at the end of each evenalsdvknow how long they stay. Where they
travel around the state, | would have to check.

Mrs ARMITAGE - Or whether they travel around the state.

Mr SPROULE - They probably would, given the length of stay fom& of those events. |
do not think you would be spending all your timeHobart. The same for the football in the
north. We know that people fly in for the footbatld extend their stay and travel around the state
as they do for the V8 super cars. As they do fwrctlon Arts Festival and other events that are
supported in the north.
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We also have a smaller grant program, and whew bsaller | do not mean less important
but they are championships, touring car clubs,dlsmsts of things, where we know that they are
quite easy.

Mrs ARMITAGE - Like the BMW we had last year, the two lots of l@Rke

Mr SPROULE - That is right. We can target those groups to cbemause the great thing
about those groups is that we know that they tooumrad the state.

Mr FINCH - A lot of them.

Mr SPROULE - Yes, they do and the benefit does not all stajpéngateways or in Hobart
and that has been a major focus of ours over stesla months. We will be ramping up those
programs.

As the Premier pointed out, we are very exciteduabite start-up program as a team, because
this is our capacity to go out there and start stimg in what hopefully will be the new signature
events for the state. At the moment the prograpresty big, and it is fairly balanced between
sport, cultural events and artistic events but wednto make sure we are investing now and
ensure that remains the case in four or five ygars. | know in Launceston we are already in
discussion with a number of people about some itteashave.

Mrs ARMITAGE - Particularly for the winter period.
Mr SPROULE - Particularly for the winter period. Very importatat add that we have a
strong focus on supporting events in the shouldet winter period and probably the best

example of that is Falls Festival. Falls Festiga fantastic event for promoting Tasmania.

Mrs ARMITAGE - Great for the state, not so good for the nodhabise everyone leaves
and goes to Falls.

Mr SPROULE - It is also at a time of year, that you could arthee state has a strong, high
capacity, so an event like that would not typicalyract significant support from us but we
understand that they have a great capacity to garmdi sell Tasmania, outside of Tasmania, and
hopefully those people might come back at anoihe.t

Mr VALENTINE - It is also the case, is it not, with Festivaledahe Taste, that the
stallholders come from all over the state. So tiakg money back into their various regions.

CHAIR - And visitors come from all over the state tohbof those events.

Mrs ARMITAGE - My point was with Festivale, they receive balljcao state government
funding.

CHAIR - Neither does the Taste.
Mr VALENTINE - Neither does the

Mrs ARMITAGE - The Wooden Boat Festival receives $650 000. Aadthorn.
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CHAIR - Let us not do this parochial thing. If there ao other questions -

Mr DEAN - | have a couple. Targa attracts more people #mnother sporting event in
Tasmania. It used to - that might have changeéds dver a number of days of course and that is
probably the reason for it. What support do weehidnere, Premier? For both the V8s and Targa,
are they tied in for a number of years? We aregoatg to reach that farcical situation that we
had with the V8s previously?

Mr HODGMAN - It is $240 000 per year for each event. There three-year agreement in
place which runs through to 2016.

Mr DEAN - That is up for negotiation now, if it is 20167 héfe are we with that?

CHAIR - That is only the coming Budget.

Mr SPROULE - There is still the next Targa, which is contracte happen.

Mr DEAN - In 2016 it is contracted?

Mr SPROULE - Yes, it is contracted to happen. We have alreadgshadowed with the
event organisers about discussions in relatiohéa¢newal, or the processes they would need to
go through for renewal of that to ensure that teisolved before the event in 2016. That is the
normal structure of our contracts.

Mr DEAN - Oh, | see.

Mr SPROULE - Twelve months out we would be starting to talkitem about it.

Mr DEAN - | see, you cannot get it any further ahead tfambnths. The reason | asked
that is that other states have demonstrated soesh in that because of its attraction and what
it does.

Mr SPROULE - It is not that we could not go earlier. It issf that is what the event
organisers and we agreed at the time of signingagiieement. In fairness to them, they want a
couple of events in the contract and they comaltotd us about what they want to do.

Mr HODGMAN - | have not have any warning shots fired acrogsbow. There is great
excitement about next year's twenty-fifth event #ray have a lot of exciting plans surrounding
that. It is an extraordinary event, not just inrte of the participation here in the state and the
people it attracts, but the exposure it generates.

Mr DEAN - The publicity for Tasmania it attracts.

Mr VALENTINE - It is international exposure.

Mr DEAN - It is enormous.

CHAIR - And the same with the V8 supercars.

Mr DEAN - The V8 supercars - how long are they tied in for?
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Mr HODGMAN - We have re-signed them. It is a new agreemerstwick or secured this
year.

Mr SPROULE - Late last year

Mr HODGMAN - For five events running through to 2019. Theeagent provides
funding of $750 000 for 2014-15; $775 000 for 2A¥m-$825 000 for 2016-17 - it is a lot of
money but well-spent - $850 000 for 2017-18; ana55900 for the 2018-19 event. In addition to
that, the Government has agreed to contribute u@2Zanillion over four years towards
infrastructure upgrades at Simmons Plains, whigsdo Motorsports Tasmania. That agreement
provides for funding of $100 000 for 2014-15; $3@WD for 2015-16; $500 000 for 2016-17; and
$500 000 for 2017-18. Again it was one of thoseessary commitments to infrastructure
upgrades that were necessary to secure the evernhelong term.

There are a reasonable demands on the infrasteuctprovements to be made. It was
necessary to at least commit that level to sedueeevent over those forward years. It was a
superb deal.

Mr DEAN - Yes, a great effort.

Mr HODGMAN - We are not seeing any signs of dissipating @stein the event. Itis in
fact more so than for Targa, the most supportedn@agn event. We hope that it will continue
to prosper.

Mr DEAN - Thank you for that, Premier. One general quastichich you might have been
asked. Are there any new events being targetethéoyear? If we have covered it, | will pick it
up fromHansard.

CHAIR - It is just the regional event StartUp program -

Mr HODGMAN - They are yet to be determined. That will dependthe competitive
process.

Mr DEAN - There is nothing on the horizon that is new tfat are aware of?

Mr HODGMAN - Not in the major events. There might be minoes

Mr SPROULE - There are a range of discussions we have had pvikpective events
organisers, particularly in regional Tasmania antlaunceston. These are people who will now
likely find their way into the contestable procgbsough the regional start-up funds. You can
appreciate |1 do not want to talk about that.

Mr DEAN - | understand that.

Mr VALENTINE - With respect to the Queenstown event, wasnietadestival there? Is
that going to happen again next year?

CHAIR - The Queenstown Heritage Festival.
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Mr HODGMAN - Yes, it is a biennial, three-day multi-arts fest in and around
Queenstown on the west coast. Won an award lasttileough the Tourism Industry Council
Awards for regional events in Tasmania. Fifteendrad people attended the 2014 festival, the
first one being held in 2010. There were 80 pefnole interstate at least that we know of.

Mr VALENTINE - It has many good days ahead of it.

Mr HODGMAN - We are contracted to provide funding of $100 @f0festivals held, for
the one gone in 2014 and also the next one in 2@li6.an important part of our support package
for the west coast following the recent downturnmiming. They have very cleverly tapped into
an area of great interest for locals that has weungh a west coast flavour running through the
festival. It is true to say it has been extremelgll received by the broader community,
particularly in that space, with some exceptior@dal talent contributing to its organisation,
which is a credit to them.

Mr VALENTINE - If I can continue on that line, with respecthe west coast. For Zeehan
and Queenstown, in tourism, is there any realegsain trying to pick that up a bit, not just ireth
festival but in other ways?

Mr HODGMAN - Our package that we announced, and | do not ke details before
me, but it did include other attractions to supgortrism-based activities, cycling or mountain
biking being one of those.

Mr VALENTINE - | noticed that in one of the projects. Thatredsilike a very positive
thing.

Mr HODGMAN - The trails, yes. They are very cleverly dofiée task force is chaired by
Adam Brooks and driven by local community leadesking at new attractions. They are not
trying to replicate what happens in other partthefstate.

Mr VALENTINE - Given the ruggedness of that, it would be a vergortant focus for
them.

Mr HODGMAN - | can get you some more information on thatlalye part of our package
to stimulate economic activity, and very much ia #hort term, is based a lot around recreational
activity, drawing more people into the region amgbpgorting infrastructure projects that go to
those things.

Mr VALENTINE - Not that we want to see motorcycle accidentsablatt of motorcyclists
love the west coast.

CHAIR - | will draw this to a close. It is 4.10 p.m.cawe still have the whole of Premier
and Cabinet to go. We will be back in 10 minutes.

The committee adjourned from 4.09 p.m. to 4.20 p.m.

DIVISION 7
(Department of Premier and Cabinet)
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Output group 1
Support for executive decision making

1.1 Strategic policy and advice -
CHAIR - We will put that on the record, Premier.

Mr HODGMAN - Two matters | am able to provide additional mfi@tion on concern the
dual naming nominations. | want to provide thadifidnal detail, having sought an update from
the Chair of the Nomenclature Board, Mr Michael @aut He is happy for me to table to this
committee a copy of the Tasmanian Aboriginal Cestltetter of 3 March 2015, to which |
referred by way of their nomination of these plafmesdual naming to the board. This letter lists
the eight new nominations from the TAC for dual magn

The TAC's letter refers to its nomination of duahmng of Triabunna to Trayapana or, in the
alternative, for the name Triabunna to be replagiid the spelling 'Trayapana'. The Chair of the
Nomenclature Board has advised that the TAC hasowoftirmed in writing its final preferred
option for either renaming or dual-naming Triabuniahatever transpires remains to be seen. |
am advised also that a final decision on the assgg of names is made by the responsible
minister - that is Mr Rockliff - following a statorty one-month public-wide consultation period,
during which objections to proposals can be lodgel the board. | am always interested to hear
how that consultation can be as best widespregubssible. Clearly, what has happened in this
instance is that dual naming of Triabunna has lgeposed with the alternative. It cannot be
assumed it could only be the renaming, but coulthad be the dual-naming of Triabunna with
Trayapana. | am happy to table that letter, josficming the above.

CHAIR - I think that is fine; it will be irHansard now. Thank you.

Mr HODGMAN - Second, in relation to bag limits attached tthuzal fishing permits - for
example, for abalone and crayfish - Aboriginal passengaging in Aboriginal fishing activity,
defined in the.iving Marine Resources Management Act 1995 as the non-commercial use of the
sea and its resources by Aborigines, are requaadiply with bag limits and possession limits
prescribed for recreational marine fishers. Pexthiat may be granted under s. 12 of the Living
Marine Resources Management Act for Aboriginal wak and ceremonial activities have
conditions prescribing limits on the taking of fistppropriate to the cultural or ceremonial
activity.

Mr DEAN - Thank you, Premier.

CHAIR - Welcome, finally, as the Premier. If you woupdease to introduce who is with
you at the table and make a short opening statement

Mr HODGMAN - Mr Greg Johannes, Secretary of the DepartmeRremier and Cabinet,
Mr Scott Marston, Deputy Secretary, and Mr DavitbB8¢, Manager, Finance.

CHAIR - Thank you. As time is getting on, | would ligeu to make an opening statement
if you would like to.
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Mr HODGMAN - | will keep it very brief by acknowledging that a year-and-a-bit, the
new department has engaged with the new Goverrsneott'insignificant policy agenda. This
agenda includes election commitments and the imgréation of new policy directions, which
we believe are starting to deliver positive resudispecially for our economy. One of the first
things | did as the Premier and as the ministepamsible for this department was ask the
department to make structural and budget saviiie department has done this very efficiently,
reducing its overall budget by between 5 per cedt&per cent without materially impacting on
its expected service delivery. That is a credithe department. It has undertaken its own
significant restructure over the past years as awe ldiscussed already today, with the additions
of Sport and Recreation, and also from 1 July, i8erVasmania's network shop fronts.

These two changes have doubled the size of thertdepa in staff. Since the budget for
2014-15 was tabled in August last year, the departrhas been reviewing the budgets of every
Output to ensure that they accurately reflect the tost of work in each area. There have been
several drivers for this review, greater accoutitgband transparency. | take on board the
members' observations about the information coethivithin our budget papers and how that
might be improved. We are always very keen to nsake we are transparent and accountable.

The true cost of overheads are being represent®ditiputs, accurate budgets for expenditure
line items, particularly employee-related suppkesl consumables. The transfer of Sport and
Recreation Tasmania from 1 July - not an insigaiiicrestructure - and Service Tasmania shops
and Service Tasmania online from 1 July coming DBRAC, which has its own advantages, as
well as the creation of the new Output 6.5, wompalgy.

These changes have resulted in the Budget allosatay some Outputs reducing and others
increasing. There is no net effect to the buddethe department due to the reallocation of
guarter overheads. We will discuss those as walgog today. More broadly, there have been
significant savings made to the Budget. We argquieatly using the terminology that the heavy
lifting has been done, and it is true to say, bkethin committee.

At the commencement of these hearings, 92 perafehe required four-year budget savings
that we announced last year are expected to haredishieved by this year. It is true to say that
the heavy lifting has been done. The job for tlewv&nment now is to get on with building the
essential services and the infrastructure thastiie needs as we get the Budget back into surplus
sooner than we expected with savings across thee e@bvernment of just $33.9 million in
embedded savings required this year. That is €.&pnt of the total expenditure - more than
$5 million budget.

There are no new savings measures included inBilnilget. It is not true to say there are
further embedded structural savings to be madeey Have been outlined last year. We are
92 per cent of the way through delivering them. rmiake sure we get the Budget back on track
we will make those additional savings, with the aémng estimated total of $47.4 million in total
savings to be implemented across 2015-16 to 2017-18

The savings strategies we have outlined includesatery savings, the savings equivalent to
around 700 FTEs. Without wanting to go througdllitagain in length, what we are anticipating
is that these structural savings, where it doesluey FTE positions, can be done by natural
attrition consistent with the usual turnover ratehie public sector. We will manage these further
reductions with all agencies via the ministers bodget committee to ensure that it is done as
effectively and as seamlessly as possible with@rtigting public services, but importantly, with
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an eye to getting the Budget back on track so whae of Government level we can invest better
into essential services in the future. Needlessatg DPAC has led the way and delivered on
what was expected of it.

CHAIR - Premier, thank you for taking the salient poiois of that. | know you have cut it
short but we are getting on in time. | would aglople on both sides of the table to keep your
guestions reasonably short. | do not want to stopscrutiny of the Budget, so | want to make
sure we have enough time to get through it allyoli could keep your questions reasonably short
and answers similarly so. Mr Dean, you are stgraff with Strategic policy and advice, item
1.1.

1.1 Strategic policy and advice
Mr DEAN - What are the current staffing levels in this &ea
Mr HODGMAN - Are you seeking FTE comparisons?
Mr DEAN - Yes.

CHAIR - Premier, | am sorry. | forgot to say at the begign and | feel eyes upon me -
that in keeping with established practice, this cottee will not examine the Estimates of the
House of Assembly. This recognises fully the iretefence of one House from the other; that is
the principle of comity between the two Houses tr@dpowers possessed by each.

Mr HODGMAN - Yes, 49.88 FTEs. By way of contrast, it wasl51FTEs on 31 March
2014, so a decrease of 1.27 FTEs.

Mr DEAN - Is there any comparison? | know things changedral between the time of
your Government taking control of the reins and phevious government, but were numbers
similar?

Mr HODGMAN - That is the most recent -
Mr DEAN - They were the numbers previously, was it? Scethas been a decrease?

Mr HODGMAN - That was on assuming government. What it wasggback over earlier
years -

Mr JOHANNES - It has been relatively stable over recent yddrsDean. In the context of
50 FTEs, we would say a fluctuation of just onesMeetn March 2014, when the new Government
came in, and March 2015 this year. Historicaliyzds been a fairly small fluctuation.

Mr DEAN - When you look at the Budget and the availablarkgthere is a steep decrease
in the funding within the area of strategic polanyd advice. Nearly all of that is as a resulthef t
handballing of certain areas and movements withat tlepartment. Can you tell me what has
gone? What has happened in that regard? Wheiledase to?

Mr JOHANNES - Primarily it results from the issue the Prenspoke about earlier, which

is reallocating overheads. To give you an examgieyiously 60 per cent to 70 per cent of the
cost attributed to support the Office of the Seaetvithin DPAC sat within the Policy Division.
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That was not an appropriate place for that to bkgeh Through the work Mr Strong has led, we
have reallocated corporate overheads to more detyraflect where the true cost of supporting
functions in the department is. It is true to $hgt funding was reallocated from the policy
portfolio to other areas of DPAC, but that was putte reflect a more accurate allocation of
corporate overhead as opposed to any reductionveSiment in the policy function. It was a
move, by and large, for accounting purposes.

Mr Strong, is that a fair summary?

Mr STRONG - That is correct. Previously four of the outphtse the cost of the Office of
the Secretary; with the on-boarding of Sport andr&ation last year and Service Tasmania this
year, we have taken the opportunity to revisit veheach should lie and we have appropriately
apportioned them across all the outputs. Thathg you will see swings-and-roundabouts. That
is why there is a decrease in Output 1.1, whidpread across the other outputs.

Mr DEAN - Thank you. | have a couple of questions, butamthe staffing and salary
levels.

Ms RATTRAY - | have a general question. Obviously this igidy important area of
government, Premier. The recent Auditor-Generapert into security of ICT infrastructure and
information talked about how departments fund theaticular part of their organisations. Can
you tell me how this has been funded through yepadtment? It is broadly the department.

Mr JOHANNES - We don't centrally fund through DPAC ICT securitygovernment. It is
the responsibility of individual agencies. We hare Office of e-Government that supports an
ICT policy board which is in minister Ferguson'stfmio. It provides advice to agencies and
encourages a consistent and strategic approadhTiseécurity across government. That is not
driven out of this output. It is driven out of onkthe ICT outputs in minister Ferguson's space.
As a department, our role is to coordinate andsedand encourage a consistent approach but we
don't directly fund.

Ms RATTRAY - What about looking after your own informationhinuse?

Mr JOHANNES - We do that through Mr Marston's area. The corgosasea of DPAC is
responsible for the security of our systems.

Ms RATTRAY - | will ask again later. We are not down to amgie yet.
CHAIR - Do you have an answer now?

Mr MARSTON - Only in that it is covered in our information se®$ branch. When we get
down to that output it will give us a bit of time ¢jet through the specific detail.

Ms BURTON - The ICT security report by the Auditor-Generalsesl some issues across
government and while this is not necessarily ampuuto be discussed today, it is worth
mentioning that TND, which exists within DPAC, Imlafter ICT security across government.
Mr Valentine will be well aware -

Ms RATTRAY - He probably set it up.
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Ms BURTON - He probably did. There are thousands of spam ertfalt hit our systems
every day. This is all managed through the Netwgrkrasmania contract, which is run out of
TND. So there is a cross-government ICT securitiien, as Mr Johannes has said, each agency
looks after its own ICT security. Within DPAC, therporate service areas looks after security.
There is an umbrella across government and thea thaseparate action by each agency.

Ms RATTRAY - When we get to corporate services | will be dirld out what the figure is
in relation to the cost implications?

Ms BURTON - Probably not something that is disaggregated uttteumbrella. ICT, if
you were dealing with a telecommunications compasywe do with Telstra and a range of other
providers, the security comes as part of that. r@lework that Mr Johannes is chairing through
the ICT Policy Board to improve contemporary sdguriThat was part of our response to the
Auditor-General's report which minister Fergusoporged on to the other committee. There is
work going on, but in terms of a line item in tBiadget -

Ms RATTRAY - | wasn't expecting a line item, but I thought meght be able to identify
what costs were incurred to the agency, overalielation to that matter. The question appears to
be not that easy to answer.

Mr MARSTON - We can certainly give you anything we have.

Ms RATTRAY - So homework?

Mr MARSTON - Absolutely. We have an overall ICT budget but infation Services
Branch budget and things like this are given arftyio That strategically is taken by Ms Burton
and | implement as directed. | can say on a bsgate there has been no cuts in that area during
the efficiencies made; it is an area of real camaand real strategic importance, both to the
Premier and minister Ferguson.

Ms RATTRAY - When the Auditor-General makes recommendatiesall know what we
do - we work on them.

Ms BURTON - And we are.

Mr DEAN - There were savings identified in the 2014-15 Baidg the ministerial offices - |
think it comes in this area - $708 000 and elettoffices of $216 000. Were those savings
made?

Mr HODGMAN - It is alright, we just zipped into MPS.

Mr JOHANNES - Is this an MPS, or is it in House of Assembly?

Mr HODGMAN - Sorry, electorate offices.

Mr DEAN - | thought this was electorate offices acrossoibeerd.

Mr HODGMAN - Sorry, my apologies, | miss heard.
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Mr STRONG - There is output 1.1 under DPAC, which is some ef qaestions we have
just been answering. There is output 1.1 undeidirial and Parliamentary Support which goes
to -

CHAIR - That is not what we are looking at, we are logkat 1.1 Strategic Policy and
Advice.

Mr STRONG - So the question you have asked is not in thisqadati area.

CHAIR - The question you have asked is actually in thpwt for support for members of
parliament.

Mr DEAN - What about the car fleets?
Mr STRONG - Ministerial Transport Service, yes.

Mrs ARMITAGE - | am assuming this is the appropriate placetagas last year, just
regarding accommodation in Henty House and | thiidkmember for Windermere brought it up
last year and | followed on. Now that Mr Booth hrasigned and left, we have the first floor
which is quite a considerable amount of office spthe Greens have previously been using, and
up on fourth floor - sorry?

Mr DEAN - Andrea will be there now.

Mrs ARMITAGE - Yes, that is one member. Some of the reasagngias that Mr Booth
was the leader so it is quite a considerable amoudbd you think it might be reasonable,
particularly given the Government's savings - aaticed last year mention was made that some
reductions had been saved in lease of propertiepimpining. Would it not be sensible to have
the five members up on the fourth floor, up all te one floor, and perhaps sub-lease down
below? You now have one Labor member in half arfland it would simply require something
like a division between to make two offices. Thaty if people came to see the members, we
would all be on the same floor, as opposed to fiostr being a huge area, with one new member
and fourth floor having the three of us on one ane member on the other side.

CHAIR - This might have been something you brought epyaar and the Government said
it would look at.

Mrs ARMITAGE - They did. That is why | was asking again noatthr Booth, who was
the leader at that time, perhaps having more ataffnow not being there.

Mr HODGMAN - | can give you the latest update from the manajeproperties and
procurement which is as follows:

The advice | have is that Henty House, the govemreased premises, administered by
the Department of Treasury and Finance as the lesade, and the lease expires in May
2017, and Treasury intend to enter into negotiatieith the building owner to extend the
lease for a further term. If the co-location wasotcur, the department would incur
reasonably significant costs to provide separatiolenancies, including the provision of
separate reception counters. Indicative costslteae separate tenancies would likely
cost $20 000 at a minimum, and to ensure that gpadment complied with relevant
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building regulations, et cetera. In addition, tieartment would still be required to pay
the lease costs on the level one tenancy untilh@najovernment tenant was willing to
take over the space. There is currently no denfaneffice space at Henty House.
Furthermore, | am advised that Ms O'Byrne did k& the idea of the Tasmanian Greens
co-locating with her.

Mr DEAN - | am not surprised there is no demand.
Mr HODGMAN -

Notwithstanding the above, and on the basis thasehtwo offices are considered
electorate offices, the department intends to diaisth Treasury to establish an exit
strategy from the premises following the upcomiegske expiry in 2017 and source
suitable and more cost-effective electorate offelsswhere.

Mrs ARMITAGE - That would be good, it would be great to be lwa ground floor, so that
we could access constituents.

Mr VALENTINE - Last year when we were dealing with minister IRific he told us that
DPAC was responsible for particular issue. Ithis strategic policy and advice. It is to do with
the consideration of valuation cycle review and tlibe or not that should be put in place and the
implications if it was implemented. It is obvioysd policy issue and also an advice issue. The
valuation cycle at the moment is six years; properre revalued -

Mr HODGMAN - Municipal.

[4.45 p.m.]

Mr VALENTINE - Well not municipal particularly, but it is by micipality but it is
property revaluations. They are on every six yemrd by the Valuer-General, or at least
organised by the Valuer-General. | do not thinldbes it, because I think it is outsourced. It is
that issue of shortening that cycle and whether hlas been given consideration and what the
implications might have been. Apparently, consatien was given to that. There was a report, |
believe?

Mr JOHANNES - My understanding is that this is a DPAC issues iailocal government
division issue. They have looked at the valuatésne a number of times in the past few years. It
does not come under this Output, unfortunately sesult of it being a local government issue. |If
| had the Director of Local Government here | wob&ppily have him answer the question. He
is not here because it is under the Treasurer,iaster for Local Government's portfolio.

Mr VALENTINE - Around we go. Maybe we have to organise a quest the House.

Output group 2
Government processes and services

2.1 Management of executive government processes -

Mr VALENTINE - The first question is the level of FTEs in tpeticular sub-output group
of Government processes.
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Mr HODGMAN - It is 21.73 and by way of comparison, last yaarof 31 March it was
18.35.

Mr JOHANNES - Some unfilled vacancies previously that we havediin the intervening
year.

Mr VALENTINE - It is not an increase in FTEs per se? It idlledf vacancies that have
been filled?

Mr JOHANNES - | would have to go back and | am happy to checktlat. My
understanding that it is primarily filling vacansithat at March 2014 had not been filled.

Mr VALENTINE - If we could get the figure, that would be godfl.you could give us an
FTE for the media unit, is that part of this?

Mr HODGMAN - As at 31 March 2015, DPAC had a Communications Marketing Unit
of 5.9 FTE employees.

Mr VALENTINE - What would that have been last year?

Mr HODGMAN - It was 8.3 as at March 2014. This comprisedrtianager of the unit,
currently at 5.9 FTE, two communications consuliamivo multimedia specialists and a fixed
term graduate communications officer. In additienfull time project manager works on
TasAlert and Emergency Management Public Infornrmafooject. It is important to note this unit
is not part of the Tasmanian Government CommumnatiOffice, which we can discuss
separately.

Mr VALENTINE - Where does that come under?

Mr HODGMAN - Ministerial and Parliamentary Services. Thatinsler a different budget
Output. These are not people doing political mediations and communications support.

Mr VALENTINE - | understand. That drop in the 2.5 FTEs, h&ey tbeen shed or have
they gone elsewhere in the Government?

Mr HODGMAN - The individuals themselves?
Mr VALENTINE - The positions, are they positions saved or prstlost?
Mr HODGMAN - We can find out. | will take that on notice aget back to you.

Mr VALENTINE - The TasAlert Emergency Management website, do sl have
cooperation of all departments in that regard? Hewhat going in terms of management and
cooperation?

Mr HODGMAN - Very well. TasAlert receives recurrent fundiofg$265 000 a year. That
covers the hosting of TasAlert and PUI portal platfs, enterprise, licensing and upgrades,
network services, staff training and exercises,lipudowvareness activities and ongoing staffing.
Additional funding has been sourced through theiddat Partnership on Natural Disaster
Resilience. That is in the sum of $112 000. Thiwing will be used for enhancements to the

Estimates B 107 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

TasAlert project. That includes redesigning thésite, developing a geospatial web app, live
video streaming, re-design IU portal and integrat\gth emergency management tools.

The advice | have, and from what | have seen aratdhea highly resilient emergency
website, aggregating information from right acr@gs/ernment including social media feeds
365 days a year. Its delivery met two of the kegommendations from the 2013 Tasmania
Bushfire Inquiry relating to the use of social nedn emergencies. It also meets public
expectations that timely and consistent informafram all emergency services and government
agencies is provided centrally via channels thathaghly resilient and easily accessible.

To answer your question, the advice | have andinf@mation | have seen firsthand, as
indeed my minister for Police and Emergency Sesyiddr Hidding, is that there has been
significant progress, albeit largely driven by onost recent experience. That has informed not
only Government to make this recurrent investmemilable but to apply it in a most effective
and coordinated fashion across agencies via thélEasplatform.

Mr VALENTINE - It is a good move. It is obviously a place thabple can go to get the
fullest information even if they are running theiwn Facebook page. At least they are going to
get information from that page, one hopes. Istbatect? That is the idea, isn't it?

Mr HODGMAN - Yes, certainly. There is also behind the scesmwdination between
agencies as well and structures that have beem pldce to make systems more resilient again,
learnings from previous experience. That is betberdinating the activities of our agencies in a
less public way as well. It sits behind the effeepublic interface that exists around Tas Alert.

Mr VALENTINE - Can we have consultancy costs please, incluchngracted work and/or
services for the year, and a comparison on preweas? | guess you do not have sub-group. By
this question, | mean as well as contracted wadrkinderstand there is quite often a different
perception when you are talking about consultarcg@posed to contracted work. | am talking
about both.

Mr HODGMAN - Expenditure on consultancies from 1 July 20143fo March 2015
excluding TMD was $657 327.37. Expenditure on @mtors from 1 July 2014 to 31 March
2015, again excluding TMD was $1 738 778.80. Exgare on contracts for services for TMD
from 1 April 2014 to 31 March was $1 245 082; angining services provided through the
training consortium totalled $863 778.99. | ap@edor the typographical error.

Mr VALENTINE - You mentioned TMD there as well. You have gitleat breakdown. If
there are any further questions | can ask thogaefioor.

The scholarship program, the ANZCOG program, howcimsits there now for use and
perhaps give us 2015-16 level expected.

Mr OGLE - The figure, the cost or the budget for the schblpsswas $120 000 this year. |
didn't get the other questions, sorry.

Mr VALENTINE - The number of people that have been through

Mr OGLE - | haven't got a brief on that. | am trying to abddm up in my head.
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Mr VALENTINE - If you can provide later, that will be fine. &ite is no issue there.
Mr OGLE - About five. | will get you the precise figure.

Mr VALENTINE - If you can give me the precise on that, wouldybeat. The number of
SES in the unit?

Mr JOHANNES - To clarify, Mr Valentine, in the department or tinat?

Mr VALENTINE - I am talking about the unit.

Mr JOHANNES - Which unit is this?

Mr VALENTINE - Maybe you should give it to me for the departtnen

Mr HODGMAN - Between 31 March 2014 and 31 March this year thex® a net decrease
of two Senior Executive Service officers within thepartment. Of all the new appointments, one
was a transfer to another agency, six retirementsegignations or contract expiries, and one
transferred from another agency. A fair bit ofermal movement but a net decrease of two SES
within the department of the year.

Mr VALENTINE - Do you know the number?

Mr HODGMAN - It is now 22, it was 24.

Mr VALENTINE - That is for DPAC? s this the place where wk lasw many SES you
have across the State Service?

Mr HODGMAN - As at 30 June 2015, there were 147 SES off@ergss the public sector.
That compares to 166 SES officers at 30 March 20THat is a reduction of 19 SES officers
since this Government came to office. The decreaS&ES numbers has been across all agencies
and across all SES levels. It honours two of dectemn commitment, to reduce the SES by 10
and to reduce the public sector wages bill as pladur task of fixing the Budget. That is the
change.

Mr VALENTINE - The number of non-SES that have been reduced?

Mr HODGMAN - Across the whole department?

Mr VALENTINE - We were talking about the whole of the servit¢hiat one that you gave
me, so the number of non-SES across the service?

CHAIR - Or total number of employees?
Mr HODGMAN - It is 747, off the top of my head.

Mr VALENTINE - Is this the place where we ask for marked ulg please?
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Ms RATTRAY - That is the next one. | am interested to know Imuch the separations of
those people, who are no longer working in thatadipent, cost the department and how they
were funded?

CHAIR - And how long it would take to recoup?

Mr JOHANNES - They were all funded internally.

Ms RATTRAY - You did not have to borrow anything?

Mr JOHANNES - To the best of my knowledge, we have not had amgolongs. In terms
of the total cost, we can get that for you andnangpy to provide that.

2.2 Principal and subordinate legislation -

Ms RATTRAY - Mr Valentine has already alluded to the mainsgoa. We know that
OPC is as scarce as hens' teeth. | think thagjiigem. Is that still the case, Premier?

Mr HODGMAN - Sorry, | missed that.

Ms RATTRAY - That OPC is still a very specialised area argy thre always difficult to
source that expertise? Nothing has changed?

Mr HODGMAN - No, not that | am aware of. They are still ayvgpecialised group of -

Ms RATTRAY - Well, last year we talked about marked-up versiof bills, and homework
was to go away and see if we could have somethong @n that. Your comment was, 'We will
look at that." Can you tell me, have you lookethat?

Mr HODGMAN - It certainly has been looked at. The right pe@we on their way.

Ms RATTRAY - We are flexible. We can come back. Obviousgihg small reduction,
Premier, is to do with the fact that we are cuttied and green tape. We have less legislation and
regulation. Correct?

Mr HODGMAN - Where appropriate, yes, we are doing just that.

Mr MARSTON - The small reduction in that particular outpuighti have been just to do
with one administrative officer, a non-drafter -tbwe made some efficiencies on the
administration side of the agency.

Ms RATTRAY - Right. But we have 27 pays as well, so | wageeking to see a small
increase to compensate for that, but | have sesema#l decrease instead. Is there something more
then? Have we lost more than just that one perstyave they gone -

Mr JOHANNES - Reading the Budget, | have it as 2014-15, $3r@Blfon, increasing in

2015-16 to $3.433 million, and then reducing in Q¥ back to almost the equivalent of 2014-15
at $3.288 million. That is under -
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Ms RATTRAY - That is not what we have. | am looking at p&§8, Division 7, Revenue
from Appropriation by Output.

Mr STRONG - We are talking about 2.2 here. There was aatemluin FTES. There is also
the impact of the overhead allocation that | tallkdwbut previously impacting on that, and of
course 2015-16 does have the twenty-seventh pdyemre. Obviously in 2016-17 without the
twenty-seventh pay, you would expect the amoudtdp, a small reduction.

Ms RATTRAY - We will get the answer to that marked-up verstbank you.
2.3 Tasmanian Government Courier -

Mrs ARMITAGE - Chair, | notice that the number of delivery amdlection points for the
Tasmanian Government Courier has increased tolgbBy 33. Now, just looking at the budget
of $672 000, was that an increase on the previeas, \pbecause | noticed it has gone down in
2015-16 by $26 000? | am assuming from then as €PI increase. So was $672 000 an
increase, or is there a reason -

Mr STRONG - No, once again it is part of this overhead atmn across the outputs, so
there was a slight decrease in relation to thaeasping of the overhead costs across all of the
outputs. Part of that decrease relates to thatpkar exercise.

Mrs ARMITAGE - He is not doing more work and getting less m@ney

Mr STRONG - No, we have the same number of couriers. Thasebeen no reduction in
the number of couriers, as | say, it is this broadlecation process.

Mrs ARMITAGE - We would have hated to see that because theywdmnderful job. I just
thought, well, it seemed their money had gone dawt they had more delivery and collection
points. There are really no questions on the dutpay are doing a great job.

Mr STRONG - There is certainly no impact on the FTEs andsti@ice they are providing.

Mr DEAN - Very polite and very efficient.

CHAIR - We do have a little problem in that the postivie is getting slower, as you
know. Unless you use priority malil, it is becomsigwer. The member for Apsley at times has
to wait for things.

Ms RATTRAY - Thank goodness for email, that is all we can say

2.4 Corporate support to ministerial and parliamentry offices and the Office of the
Governor -

CHAIR - The note says the increase is due to the redidycof overhead costs, mostly. Can
you tell me what savings have been made in dadtang and in the reduction of FTE employees
in this output item?

Mr HODGMAN - The Budget has increased from $1.699 million 2014-15 to
$2.285 million in 2015-16, an additional $586 0@0the result of an increase of $581 000 for
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overhead realignment comprising employee relatedemses of $342 000 and operational
expenses of $239 000.

CHAIR - Are you looking at page 185?

Mr STRONG - It is based on table 8.2 because there are fuadgs in that as well. The
explanation is still the same; it is to do with thesrheads.

Ms RATTRAY - | missed the reason why they are not as they are
Mr STRONG - It is to do with the overhead allocation. Thasone of the outputs partially
funded by having all of the Office of the Secretand corporate costs in output 1.1, as we have

previously discussed. This is part of the realioceof the overheads across all the outputs. This
is one of the ones that was increased as a result.

CHAIR - The question is, what savings have been mada®e khere been any savings in
dollar terms? Is there a reduction of FTEs in linis item?

Mr HODGMAN - No, FTEs as at 31 March 2015 is 6.72, where&d dflarch 2014 it was
5.87 FTEs.

Ms RATTRAY - That is an increase.

CHAIR - Does this line item not have to make savings?

Mr STRONG - This particular line item is corporate servicesich provides the broader
support right across the outputs. This is ondefdnes that provide support to the parliamentary
offices and the Office of the Governor. One of th&lget savings last year that the corporate
services area did have to make was a saving oft &2&0 000. We have taken that saving across
the Budget in 2014-15. For the Corporate Serviasch is HR, finance, ICT et cetera, there is
an internal budget. That internal budget is spegadss all the outputs.

CHAIR - So the big bucket took a cut of $250 000 but s#ten you reallocate it across to
departments.

Mr STRONG - Every output funds Corporate Services.

Ms RATTRAY - So somebody else in another area is doing mamk Wwecause there is
more in this area?

CHAIR - No, itis not in FTEs, it is the cost of the porate services.

Ms RATTRAY - No, it is an increase in FTEs going from 5 sdnrgg to 6 something, is
that right?

Mr STRONG - It is recognising the effort and support the @ogbe Services provide across
every output. It is a truer indication of the adtgupport provided for each of these particular
outputs we are representing here, whereas in previears -

Ms RATTRAY - Last year the figure was wrong?
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Mr MARSTON - Historically, there were some percentages alkxtatcross the different
outputs. There was a new output brought in anol Rkvid and his team have put a lot of effort
into looking into actual activity. In our opiniomwith the current allocation, which will then be
tweaked slightly, you will only have this first-yemnpact that has been a bit more pronounced.
After this, it is a lot more accurate than it waddve.

CHAIR - So it is not just the dollar amount that hasnbemallocated, it is also a percentage
of the FTEs that have been allocated? It is tleeation, it is not an actual person. It has been
spread across the whole department and thisshaie.

Mr HODGMAN - It is the allocation of people, .85 of an FTE.

Mr VALENTINE - Adjusted to reflect it to a position, | thinkathis what they are trying to
tell us.

Mr STRONG - In accordance with Output methodology.

Mr DEAN - Is this where the state ministerial offices canfe

Mr STRONG - Getting closer.

CHAIR - | have no other questions if that is the onlyweroent, it is just a reallocation.

Mr STRONG - | will answer Mr Dean's question. All the quess in relation to the House
of Assembly and ministerial transport are dealhwihder chapter 6 in the Budget, not chapter 8,

which we are currently in.

CHAIR - One of the reasons we are asking these quessiowhien we look atlansard, we
asked them last year.

Mr DEAN - Absolutely asked these, and the statement wag haatlyear about the savings
that would occur in the ministerial office. Thatwhy | wanted to ask the question. We were told
in these Estimate proceedings - and we are indepéntiembers so we can ask whatever
guestions we want. We are not controlled.

CHAIR - We are not going to ask them.

Mr DEAN - This came up last year, and that is the statethemntwas made by the Premier
then, that there would be savings in the ministaffices of $708 000. | would have thought it
was quite appropriate to ask the question whetieisévings had been made. | would not have
thought there was any big deal about it.

Mr HODGMAN - | am in the hands of the committee as to wheramsver questions; the
only point being that we will move from one chaptgerally, of the Budget to another.

Mr DEAN - | will hold off, as long as | can ask eventually.

Mr HODGMAN - We will make sure that happens, we have all itfarmation. The only
other practical issue is that sometimes people camlegyo.
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Mr MARSTON - | might have been confused with the proceedihggas working off the
statement that Madam Chair raised about the Hou&esembly.

Mr DEAN - The funding to the House, and that is not whigtithabout.

Mr VALENTINE - My question was with respect to ICT for Goverminklouse. Is that
provided by the corporate component?

Mr MARSTON - We provide the support to them.
Mr VALENTINE - They do not have their own staff?
CHAIR - Are there any further questions on that linenite

Output Group 3
Electronic services for government agencies and tlemmunity

3.2 Management and ongoing development of Servica3mania

CHAIR - | acknowledge the presence of Ms Kathy Bakere®or, Service Tasmania Unit.

Mrs ARMITAGE - Premier, | appreciate that it is all under oepattment now because in
the past | would ask a question and it was eitinelet DPIPWE or it was always under the other
one. It was all over the shop; it was worse tlendther one.

First, how many shops do you now have? Has ieewsed?

Ms BAKER - We have 27.

Mrs ARMITAGE - Still 277

Mr HODGMAN - No change as a result of this restructure.

Mrs ARMITAGE - It has been asked in the past regarding the desion shop, and it is
still the busiest shop in the state. Is there @nayght of having a shop at least in the northern
suburbs to take the pressure off the Launcestop, seeing as it is one shop servicing quite a
large area. Has any work been done to look a® that

Ms BAKER - We look at Launceston regularly. It is our lssiservice centre. Having said
that, it has also the highest FTE level of any wf shops across the state. Across the board, our
transaction trends in the service centre is ingghdecline. | am thinking about 2013-14, 1 will
be seeing a gradual decline in business acros$ alir service centre. We do not have any plans,
nor do we have any funding available to us to distala new centre. It is the recurrent cost that
make setting up a new centre

Mrs ARMITAGE - When you say transactions, you mean over thateotransactions?

Ms BAKER - Correct
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Mrs ARMITAGE - Do you think that might be because people caanoéss you because of
the hours you are not open?

Ms BAKER - | do not think so. It corresponds with the gmse in the electronic area. We
are seeing more people choose to pay electronic8ldyacross the board, people still can access a
range of services outside of hours. So most ofcttramon transactions are available over the
phone or online. | do not believe that it is asues because people cannot get there during the
opening hours of service centre.

Mrs ARMITAGE - Can you tell me what the FTEs are for the sjat,by the three regions
please? | have asked them earlier.

Ms BAKER - Yes, | have the information here | am happy todablor would you like me
to read them out individually?

Mrs ARMITAGE - What if you just give me the state total anchtteble the rest.

Ms BAKER - So in the northern region, this is at the 24 Mamh,have an FTE level of
25.81 with a total of 37 staff working in the nath region. In the north-west region, we have an
FTE level of 31.45 with a total of 48 staff workingthe region. In the southern region, we have
a total of 45.81 FTE with 66 staff working in theushern region.

Mrs ARMITAGE - And the state total?

Ms BAKER - There are three administrative areas that | Wil &oout very briefly then |
can give you total figure rather than having to #uem up on the fly. So for the shop operations
group, which is a group of people that support dag-to-day operations of the shop network,
there are eight people in that business unit. unawmntact centre across the state, we have a
contact centre in Hobart and one in Launcestonvemdhave 6.62 FTEs with 12 people. In the
Service Tasmania unit, which is the group thatentty exists within the Department of Premier
and Cabinet, we have an FTE level of 10.52 wittp&aple working in business unit. So across
all of Service Tasmania there are 126.76 FTE aridp2@ple working across the business.

Mrs ARMITAGE - Last year, the figure you gave me was 185 FTHsat would have
corresponded with which number?

Ms BAKER - That would have corresponded with the people thatrathe service centre
network. | have just given a break down of thegbedhat are in the service centre contact centre.

Mrs ARMITAGE - The comparison now, with the 185 would be.
Ms BAKER - The 201.
Mrs ARMITAGE - So it has actually increased?

Ms BAKER - It has not increased, the numbers that | would lyaven you last year would
have just been the numbers of the FTEs in the shop.

Mrs ARMITAGE - So itis static.
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Ms BAKER - Yes, correct.

Mrs ARMITAGE - | also noticed last year's annual report, ti8&abills were able to paid on
line or via the telephone, has that increased sidl the same?

Ms BAKER — No, that figure is still the same. Thirty-eight kea it sound like a simplistic
number. Within that 38 we count one for the Daparit of Health and Human Services and
there are plethora of Health and Human Servicés thidt are under that one service. So 38 is the
actual service number, then there are variousréifteaccounts that will paid within that 38, and
that has remained static.

Mrs ARMITAGE - One of the other areas that has been mentienexk tis that office hours
are not consistent across the state. |Is therasamdor that?

Ms BAKER - Yes there is, in 2011 we did a review of the Serviasmania business where
we looked at the customer demand for services envitlume that was being completed and
basically aligned the opening hours with that denaRegarding staff productivity, it is feasible
for us to run a business where there might a 180t@hsactions a year being performed in a
service centre; and a service centre like Flindglend where there is probably less than 5 000
transactions per year.

Mrs ARMITAGE - | was probably thinking more within Tasmaniaoggosed to Flinders,
the Hobart and north-west.

Ms BAKER - It is Tasmania.

Mrs ARMITAGE - | meant within the actual state, not crossirg\trater. | appreciate that
Flinders probably has a less number.

Ms BAKER - We have four categories of shops, so we have caésgd, B, C and D. If
you are in a category you are open the same nuaiflteurs. Our category A shops are the busy
shops, so it is Hobart, Launceston, Burnie, Devon@&enorchy and Rosny.

Mrs ARMITAGE - Do they have the same opening hours.

Ms BAKER - They do not have exactly the same opening hourghayt are open eight
hours a day. We have tailored the opening hourdhat location based on the demand for
services. The actual number of hours they are ppeday is the same.

Mrs ARMITAGE - | am just wondering how they would have diffdrdemand for services
if they are the busiest and they are still opertelgpurs. Why would we give them different
opening hours?

Ms BAKER - Customers present at different times. In the CBBobart and the CBD in
Launceston they are busy periods; at Glenorchy déineyactually busier at the start and the end of
the day. Depending on where the shop is locatbédstithey are open the same number of hours
customer present at different peak periods in thassions.

Mrs ARMITAGE - So what are the hours in Launceston?
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Ms BAKER - The hours in Launceston are 8.30 to 4.30 and inaktolb is 9.00 am to
5.00pm.

Mrs ARMITAGE - | am sure Mr Finch and Mr Dean would notice Hatethe day that the
line is going out the door. One of the complaintegularly receive, and | am not sure whether
the other members also get them regularly, isrtreaty people that might not finish work -

Mr DEAN - | walk out the back door.

Mrs ARMITAGE - That is right. Many people come to me and sayde not finish work
until 4.30 p.m. or 5.00 p.m., particularly peoptethe trades who might be out of town, who
might not pay their accounts online and cannotigedr will be rushing there, to find a parking
spot, and get there. | would have thought thabtsy centres, when you say early or late, would
been places like Launceston where it has one nsagp for quite a large area, would have been
one of the areas that would need to be open la@cdommodate people

As Mr Dean said, he goes out the back door beddese is a line of people all the way out
the front. People get booked. They say, | hapar&ing ticket because | have been in this line.
It is no reflection on the staff. The staff doabsolutely wonderful job.

Which leads me on to the question of stress led@.we have a lot of staff particularly in
the busier shops, going on stress leave?

Ms BAKER - Recognising that at the moment, those staff arerésponsibility of the
Department of Primary Industry, Parks, Wildlife ahé& Environment, | have the information. |
wanted to preface it by saying they are not forynady responsibility yet, but | have been able to
get that data.

Mrs ARMITAGE - Itis deja vu. This is like last year.

Ms BAKER - | have looked at a range of data this afternoonthesge are some indications.
There is no exact science to measure of workplaesss This is some data that we have. From
1 July 2014 to 31 March 2015, there have been li&place incidents across the network. Of
those incidents, we have three categories. Onggdgessive customers, customers who are rude
or hostile to our staff.

Mrs ARMITAGE - They have probably waited a long time.

Ms BAKER - There have been four in the north, two in the naréist and two in the south,
S0 a total of six for aggressive customers.

The second category is interpersonal conflicts. atTis where there has either been a
workplace issue between colleagues or there has $@®eone who has come into the service
centre who has been hostile but has not necesbagly there as a customer. They have come in
and acted as a distraction within the workplacker& have been three of those. One in the north
and two in the south.

Then we have the final category which is physicgliries. This is where our staff have

suffered a workplace incident, either strain irgsrislip or a fall. There has been one in thehnort
one in the north-west and five in the south.
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The next measure we have is sick leave. In théhwee had a total of 364 days of sick leave.
Of that 364 days, four have been recorded as havstgess leave code attached to them. In the
north-west we have had 310 sick leave days witstress leave days indicated. In the south we
have had 366 sick leave days with three of thoggglmded as stress leave.

Workers' compensation is probably the other araarttay manifest as a result of stress in the
workplace. From 1 July 2014 to 31 March 2015, weehhad one case in the north and two cases
in the south.

Our staff are dealing with the public day in andy daut and that can be a stressful
environment. We offer a range of support to oaffshcluding the ability for them to access an
Employee Assistance Program if they need someotakdo outside the immediate work place,
if they are either encountering difficulties in therkplace or difficulties in their private lives.

Mrs ARMITAGE - Is the Government actively involved in trying psomote online
resources and functions of Service Tasmania?

Ms BAKER - We do not run an active advertising campaign. Wekwvith out client
agencies to position information about publicatitimsy send out. All of the invoices that are
issued by our client agencies have Service Tasnpayiaent options listed. They may choose to
prioritise electronic options over face-to-faceiops. We work with client agencies to do that
within our existing resources. We do not have @iva campaign to promote online or electronic
services.

Mrs ARMITAGE - | wondered if they went down, would that meaatthiou would be
cutting FTEs? If the over the counter went dowauld you be cutting FTES?

Ms BAKER - That is not our intention. What we have done rdgen the business is
establish a contact centre network. In the evieat $hop business and service centre business
decline, our immediate plans is to repurpose tlstornier service staff in those centres to answer
inbound calls from government. We have run a ptopyzer the last two years to establish an
integrated contact centre within Service Tasmaniéde are slowly going through a process to
migrate call centres from agencies into the SerVeemania business. Our immediate priority is
to repurpose customer service staff in those phlservice centres answering inbound calls
rather than to reduce FTEs. That is not our iment

Mrs ARMITAGE - It must be a very difficult job in Service Tasmme?
Ms BAKER - Yes, it is.

Mrs ARMITAGE - Have you considered, when you have altered tliesh perhaps opening
for a couple of hours on the Saturday morning twise those clients who cannot get in on a
weekday?

Ms BAKER - Yes, we have. Saturday morning trading and afterhtrading is challenging
for Service Tasmania for a variety of reasons. ,Omkere we are co-located in another
government building and only Service Tasmania hgwesence there, workplace health and
safety issues present for our staff. Second, vhdadility of staff within agencies. In the event
we have to refer customers through to client agenéor assistance with resolution of issues,
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those agency staff obviously are not readily abégla Our main priority is to promote and to
push people to the online space, where possibtsijdeuof hours rather than extending the face-
to-face presence on a weekend.

Mrs ARMITAGE - | wonder what the workplace health and safetylddoe with only
having Service Tasmania in there?

Ms BAKER - The isolation. Some of our service centres onlehane or two people in
them. If we were to open, say, at George Towniwithe George Town Hub, we would have a
very large building that is open to the public poigly with only one or two people in there. We
do not consider that to be necessarily a safe wgr&nvironment for those people.

Mrs ARMITAGE - Sorry, | was not thinking across every areawals thinking across
perhaps some of the larger and busier transacteasaparticularly Launceston and southern or
north-west areas, that might be particularly bulsgid not mean every area, because you said that
each office has different opening hours dependinghow it operates. Have you considered
opening some of the larger and busier Service Tasmeaffices on Saturday? If it goes to
4.30 p.m. whether you would close it at 4.00 p.nd apen on a Saturday morning to cater for
people who cannot get in on a weekday?

Ms BAKER - The main impediment to that is the availability tbe client agencies to
provide support, which then means our actual serwvificer offering to the public would be
diminished because they would not be able do everytthat they normally could during
business hours. That is the main impediment toglthat.

Mrs ARMITAGE - Your major customer service would be transastionvould imagine?

Ms BAKER - It is a mix. Financial transactions that are joginey-in, money-out are
relatively straightforward. But a range of trartgats also require referral or a policy decision to
be made by the client agency. Some of our tramsectrequire a referral back into the client
agency for a decision.

Mrs ARMITAGE - So, in other words nothing is going to changthenear future?

Ms BAKER - It is not our intention to consider weekend tradimgafter-hours trading, more
of the online push.

Mr DEAN - My question relates to Easter Tuesday. | suspegtwould have had some
complaints in relation that - | would be surprisegou had not because | told about 30 to 40
people at Launceston to complain. They were alhg§j up for Service Tasmania on Easter
Tuesday and a number of people were very vocalaggdessive when they found that the place
was shut. Is there any move, Premier, at all ok lat that? It is either the publicity aroundat t
let people know. It was a real issue. | suspeist the same in Hobart and everywhere else. It
would not just be the north.

CHAIR - Itis not just Service Tasmania.

Mr DEAN - Service Tasmania is the one | am relating to beeave were in that same
office, and | was inundated with calls and contacid so on.
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Ms BAKER - Easter Tuesday is a public holiday under the Sateice Act for state public
servants, which is why we were closed. We do naalary attempt to advise people about it.
Service Tasmania has been closed for the 17 yeaEsaster Tuesday, so it should not be a new
phenomenon for customers. We do make every attémadlvertise it. Our Service Tasmania
website is updated with our opening hours; we rawspaper advertisements to let customers
know that we will be closed from Good Friday, Eastonday and Bank Holiday on Tuesday.
We make every attempt to inform people, unlesstigeea change to the State Service Act that did
not make that a public holiday. Until then we v remaining closed on Easter Tuesday. We
continue our best endeavours to inform the puldfiithe closure of the service centres on those
days.

Mr DEAN - We cannot ask for much more than that.

Mr VALENTINE - Something raised last year and worth lookingsdiaising with councils
as to how you can reduce the number of officesnged to run. Has any more been done about
that, especially given the fact there may be eng#syretiring and leaving Service Tasmania. It
might be opportune at various times to look atamating with councils.

Ms RATTRAY - They have moved out of Scottsdale into otheldmgs from the council.

Mr VALENTINE - It seems to me that both serve the public amdaiy be an opportunity.
It was raised last year and | wonder whether thatlieen followed through?

Ms BAKER - We actively work with a number of local governmaduncils to have
typically council services delivered by Service masia rather than the other way around. In our
existing business model, agencies outsource tlediverly to us. We do not have a model where
we outsource our deliveries of their services totlaer entity. We have partnerships with the
Kentish Council, the Dorset Council, George Townu@ml, Meander Valley, and Northern
Midlands, where we deliver their services throughvige Tasmania. When we left the council
chambers at Dorset that was the trigger for thexcibto partner with Service Tasmania, for their
services to be delivered through the new Scottdd&l€ that we are part of.

We are active in that local government area butntbeel very much works on the basis of
Service Tasmania delivering the services rathen tha council being an outsource model of
Service Tasmania.

Mr VALENTINE - | was not suggesting it be outsourced to coumailas thinking of co-
location. Where Service Tasmania staff work imancil building, for instance. | was thinking it
might have been a model to look at. | have notdiadussion with the Hobart City Council but it
seems a bit ridiculous that you have two serviadres like Hobart City Council service centre
and you have Service Tasmania up the road. Thelgd & in one spot.

CHAIR - Co-locating with some LINCs for instance.

Ms BAKER - Our business model is very much prefaced on this lbizst we co-locate with
other government service providers where possilée have very few private rentals. We have
some, but they are not by choice. We seek to keempverhead costs down by co-locating with
other government service providers whether thdbbal government or in most cases recently is
has been a partnership with LINC Tasmania and waratheir premises. That provides us the
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opportunity to do additional services with custosn&@ho may have low literacy levels or may not
be proficient in the online area. We can refenttie some support services in LINC Tasmania.

Mr VALENTINE - Thank you.

Mr DEAN - On the George Town situation, where you movedobttie council into the new
hub building, was that at a greater cost? Are sfoaring some of the services there with local
government?

Ms BAKER - We are still an agent for George Town Council witthat George Town hub
building. It is a state Government owned assete d& not pay any rent. There has been no
increase as a result of us relocating into thatr@edown hub building. It has provided a much
more contemporary workplace and again providechasopportunity to refer customers to those
LINC services.

CHAIR - It might have been a bad move to say that. Meat it will be reallocated.

Mr DEAN - Does the George Town Council pay a fee for teatise? Is it a percentage on
transactions?

Ms BAKER - They pay a fee for service. We charge them an atrfmer transaction that we
deliver on their behalf.

Mr DEAN - Thank you.

CHAIR - Ms Rattray, | believe the Office of Parliament&gunsel is in the Chamber now -
Robyn Webb is here.

Ms RATTRAY - Marked-up versions. How are we going with impletmenthat?

Ms WEBB - There is a problem with our current system.

Ms RATTRAY - There was a problem last year and we were doiffig it.

Ms WEBB - Yes, that is right. We are instituting the preg®f upgrading the system over
the next 12 to 18 months. We will be looking imtbat we can do to make our mark-ups more
reliable. The problem is we produce a version afkyup but sometimes, in order to be able to
generate the bill, we have to doctor the origir@ument drop-out text. What you would see if
there were a mark-up would not reflect the lam &sands, and that is potentially misleading.

CHAIR - That is what we wanted in a mark-up, the lansghe changes as a mark-up.

Ms WEBB - That is right. It would appear to be in mostpess, but it would not be
accurate. That would not help.

Ms RATTRAY - Itis still a work in progress, it would be béstsay.

CHAIR - It is now a work in progress, is it? It has beten a work in progress until now.
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Mr HODGMAN - | am advised there is a funding commitment betw&800 000 and
$1 million provided for it to occur.

CHAIR - Congratulations, Ms Rattray, you have been gstanthis for some time.

Ms RATTRAY - | hope | am back here next year, Chair, so lasihthe question about how
we are going.

Mr JOHANNES - In support of the Premier, there is a major itwesht in improving and
upgrading the ANAC?] system planned and we will look at this issueas @f that.

Mr FINCH - If the money is there, allocated and availabld, it take 18 months to effect
what | would think would be an easier process thaamtaking 18 months?

Mr JOHANNES - Mr Finch, Robyn can add, there are a number gfrages the system
requires in order for it to be a stable, dependaystem that is contemporary with other
jurisdictions'. It is not just one change we areking to make. Given how important this system
is, it is absolutely essential it is stable thromgghits redevelopment because we cannot affor it t
fall over.

Ms RATTRAY - Okay, well do not let Aurora or TasWater takesioany part of it. That
would be the main advice.

Output group 4
State service management

4.1 State Service employment and management -

Mr VALENTINE - You keep talking about reallocation of overheasdts. Is it possible for
you to please explain exactly what that is? | ustd&d the concept. What overheads have
moved, and why is it so?

Mr OGLE - What we are trying to do here, Mr Valentinefasaccurately reflect what the
overhead component of each output is costing. Takeexample, during the last 12 months
DPAC itself has brought Service Tasmania onboardchvcame with a corporate overhead
component. That meant money to pay for that catpasverhead plus staffing.

Mr VALENTINE - Where did that sit before?

Mr OGLE - In Sport and Recreation, which came from the D&partment of Economic
Development which came across. Within DPAC, thgonty of that overhead cost and the
staffing associated was being borne in output X.éu could say that output 1.1 was essentially
saying that the cost of the strategic advice wesxtamount of money but it was bearing the cost
of corporate staff so it was not, potentially, giyithe true cost of what that strategic policy advi
was, whereas all the other outputs were not bedhagcost because it was not being spread.
You were not getting an accurate picture of thet afsdirect staffing and the direct cost of
providing the provision of that output plus the mmmate support and overhead that went to
support that particular activity.
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This is very important when you do transfers ohaigt between departments. It is not just a
case of taking all the activity and moving it aosThere is also a support element to it which
you have to bring with it. DPAC, this year, hasagdhrough two of these exercises. We have
had Sport and Recreation come onboard from 1 aslyylear and we are gearing up for Service
Tasmania for 1 July. We are talking about, asRhemier has indicated, our support for FTEs
who have come into DPAC, which has increased sagmifly. Part of that transfer is increased
support for the HR branch within the departmenglge it has to support these additional people.
We have tried to reflect truly the cost of eachpoiit of the direct activity and the support that it
needs from a corporate perspective, whether iRsfithance, ICT, the whole lot.

Mr VALENTINE - | appreciate that explanation because it istotatly clear to a degree.
The frustrating thing, as has been mentioned bgefsrthat it changes and you cannot compare
from year to year because you get these changesakies it difficult. Is the jobs website now
upgraded?

Mr STRONG - Yes.

Mr VALENTINE - It talks about trust money for ongoing developimeWhat trust money
are we talking about there? | am interested intweatrust money is.

Mr STRONG - Frank might be able to clarify this. My understagdis that costs are
associated when jobs are advertised, and agerayea post for the publication of the jobs on the
website. They pay back to DPAC. That money istpet into a trust fund, so we have funds
going forward to future-proof any maintenance or -

Mr VALENTINE - | see.

Mr STRONG - Yes. That is how we will fund the maintenance of thesjakebsite going
forward. We do not have to call on the governnfentappropriations, every three or four years
come cap-in-hand.

Mr VALENTINE - So you roll this over every year?

Mr STRONG - Yes.

Mr VALENTINE - Itis an interesting model. Maybe departmenighd to use it.

Mr OGLE - | would add thaimoney was provided by Treasury and rolled over fyzast
years. David is partly right. Additional money svalso rolled over from previous years on an
allocation from Treasury to upgrade the jobs websithe jobs website was susceptible to attack
because it was an old system. It was a proprietigsiem. We had one person in the whole of the
state who could upgrade it, and you can imaginet ¥ées he -

Mr VALENTINE - Person-dependent?

Mr OGLE - You can imagine what fees he was putting on anynteaance of that job

website. It was a security issue. You can imadioar jobs website was hacked, what that could
do to people applying for jobs.
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Mr VALENTINE - Do you have any idea of the savings resultimgnfrinstituting the e-
Recruitment process?

Mr OGLE - Our estimated savings on the business case areda300 000 per year. A lot
of that is about the transaction work in HR areker example, if we could make the number of
applications photocopied and couriered to seleatmmmittees fully electronic, that would save
significant amounts of money. It is also an aticacand retention issue because - not for people
like me, but probably my daughter - the younger egation uses electronic means for
applications. Some research has shown that if evead provide electronic means, the younger
generation are not interested in a paper war. Tiayt to be able to put an application straight
into the system -

Mr VALENTINE - From their mobile phones.

Mr OGLE - In the ideal world, that is where we will have te Im the future. It is an
attraction and retention issue, not just a secisgye. It is an important project rolling on ket
future.

Mr VALENTINE - Fair enough. Do you have any mechanisms ineplac control
consultancies across the state service so thahgee a handle on exactly what is being spent on
consultancies? Are there controls in place?

Mr JOHANNES - Premier, | might take that. Really, it is thepensibility of every agency
to monitor its expenditure on consultancies. T&®/ernment on coming to government made
very clear its expectations for non-essential egare and so our expectation is that every
agency is reviewing closely how much it spends lbfoems of consultancy. Treasury would be
able to consolidate and report on that information.

Mr VALENTINE - It does not come under this particular line fleree employment and
management - but you are talking about managindamees, not funds.

Mr JOHANNES - That is right.

Mr OGLE - There is an obligation on each agency to reponsgltancies in their annual
reports.

Mr VALENTINE - Consultancies and contracts?

Mr OGLE - | can only talk about consultancies but it is fudtancies over $50 000 have to
be reported in the annual report.

Mr VALENTINE - | remember quite often in the past when coneul&s were reported up.
Contracts such as with GITC and those sorts ofgthihat go outside the department were not
necessarily incorporated under the heading of dtarsties.

Mr OGLE - ltis all under the heading of consultancies.

Mr VALENTINE - Are you managing to standardise HR systems amll esystems yet? |

suppose the he email one is to do with Mr Fergusbhave to try to get a handle on what this
area deals with. HR systems.
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Mr OGLE - HR systems. Most agencies employ the one systdlieddampower for HR
systems. We are developing a business case t&r batgrate those HR systems. As they exist
at the moment, | think there are 12 databases tivergh it is the one product.

That project is about looking at whether we canfpaivard a business case with the proper
efficiencies that would make that not just a bette®e of resources, but better reporting. As you
would appreciate, an HR system is not just abowytghaand staffing. It is about a module of
work health and safety, training and development.

That is being looked at but until the business @asebe proven and stacked up, we cannot
go forward and really it is a matter of agenciesirsg the business case and TMD approving the
business case to make sure that it stacks uprirstefr worthwhile exercise.

Ms BURTON - Mr Valentine, to answer your question on emailréhis one email system
across Government now. We bundled up all of thenag emails into one system which is run
out of TMD. It is a major win.

Mr VALENTINE - That is a win.

Ms BURTON - Compared to other jurisdictions that have failegerably, it is a bit of a
feather in our cap.

Mr VALENTINE - That sounds good. | am looking at HR systenustaimking if you have
12 iterations of that same product, there mustfbeiencies by bringing them all together and
having them supported.

Mr OGLE - It does cost.
Mr VALENTINE - | understand it costs. It would cost less ibjple were less -
Mr JOHANNES - Mr Valentine, you need to be incredibly carefulrtmalarly when you

deal with systems in your former employer's depainHR systems and Health are ones that
you want to make sure you are very careful about.

Mr VALENTINE - | understand that entirely. It is not an eatiyasion, | understand that. |
am always interested in seeing what progress wenzke. Does this particular line item handle
unattached lists?

Mr OGLE - 'Unattached lists' is euphemism.

Mr VALENTINE - They used to be called unattached lists. | dokmow what they are
called now.

Mr OGLE - It is a euphemism for what we would call our vamacontrol system. Under
the old system, the system before 2000 it wasdtalteunattached list.

If you really want to get technical, that is reale section 47 redeployment list, on which we

have had none. We have been running vacancy ¢omtio people in identified positions and
trying to redeploy them through across agenciesithiin agencies.
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Mr VALENTINE - That is prior to the six months, is it? Ishiéte a six-month window?
Mr OGLE - Six months is a section 47 declaration but weehaat had any of those.

Mr VALENTINE - You haven't had any of those?

Mr JOHANNES - No-one has been declared under section 47.

Mr VALENTINE - That answers my question as to how many. Hovwynaaie reassigned?
That will be a question that you might be able ngveer. While you say you have not had any
unattached, how many have been reassigned aslaagktheir job ceasing to exist, but another
job found for them in another government departnasra result of the vacancy occurring?

Mr JOHANNES - A number of people within agencies have beessigaed, including in
my own agency. But in regard to the central vagaruntrol process, which tends to happen
when an agency says, 'l have tried to find anrat@re place for this particular person within my
agency, but | am having troubles with that, canhaee a look across other agencies’, there have
been 36 people through that process.

Mr OGLE - The success of vacancy control is within agenci# is the internal vacancy
management. It is also important to note, the @owent gave us the tools through incentive
programs, such as workforce renewal incentive @imgrand redundancy programs. It has been a
suite of tools that have enabled us to manage peojpdientified positions, or where their position
has become surplus. Through all those tools we hwaen able to either voluntarily manage
people who wanted to exit the state service, orhaee been able to redeploy people across
agencies but the vast majority are within agencidsat is where the major success is.

Mr VALENTINE - Why is the Training Consortium target lower #015-16? For some
reason, this is a lower target. | would have thmubat the Training Consortium would be -

Mr OGLE - The Training Consortium - a lot of its revenuwame from what is called the
Public Sector Management Program. We used to ask@inthat through the Training
Consortium. The Public Sector Management Progiai ¢ombined Australian public service,
local Government, and state jurisdictional progrdéhat is run. They have to tender through
normal tendering processes. The University of Qskéd won that tender. Therefore we have
had to phase out the role of the Training Conswrtiu

The University of Queensland will run the admirasitvn of that program. That attributes to
about $380 000 worth of revenue. Agencies stilleh pay it. They pay it to Queensland but it
is not our program. We used to administer it Fer &cross-jurisdictional programs.

Mr VALENTINE - Do they deliver it out of the state?

Mr OGLE - No, they still deliver it for us within Tasmanidnterestingly, this year we had a
combined Victorian/Tasmanian program. There wagaauation on Friday where 30 students
graduated. While a lot goes from Tasmania, andoviec run our programs, this was one instance
where we ran the program for people out of thedrfianh public sector. We had eight graduates
from Victoria from the Public Sector Managementdram.
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Mr VALENTINE - It seems strange that Queensland can delivectigaper than we can.

Mr OGLE - It is a university that runs it. It is the adnsitration of the program. They
tender it on the basis that they would adminidtergrogram and run it. It is still run in Tasmania
and people in Tasmania can still apply for the RuBector Management Program, but this is the
administration of it. Their tender won becausegas at a reduced cost.

Mr VALENTINE - The presenters or deliverers of this training still Tasmanians for the
most part? Was that not the case before?

Mr OGLE - That was not the case before in many instandesvas run on the behalf of
Flinders. There is a person by the name of Tim Wéoovho had run this program for 20 years,
an expert in public sector management programsQboeensland taking over. They will gather
their people to run their programs from whereveytban get them. They have to be accredited
people.

Mr VALENTINE - Obviously there is a standard to be kept up.
Mr OGLE - Itis a graduate certificate, so it still have those -

Mr VALENTINE - Do you have contracts or agreements that maleysu keep that level
of expertise?

Mr OGLE - Absolutely. It is a fairly bulky contract witlall jurisdictions - local
government, state government and federal governmeith the University of Queensland.

Mr VALENTINE - How long does that agreement run out to?

Mr OGLE - | do not have it in front of me, but normallyode agreements are for three
years.

Can | answer the question posed before about ANZSQ®ave the answer for you. We
have $120 000 in that scholarship program; thig yeahave had three individual scholarships.
We also decided, as a cost-effective measure,inig bne of the key lecturers from ANZSOC to
Tasmania to run a program on change managementhanhdttracted 50 people from the State
Service.

Mr VALENTINE - You would get plenty of exercise here with chemganagement. There
is a lot of change.

Mr OGLE - Everywhere. Also, before that final figure, wetually programmed another
event which ANZSOC is going to run in July for Mge try to spread the money as best we can.

In September this year DPAC and the Departmentotit® and Emergency Management,
which has a certificate-accredited management progwill run a joint management training
program. We negotiated and contributed to thatggamm from the scholarship fund, but
Commissioner Hind agreed to open that up to 1@Satvice managers and 14 police managers.
That will give the police people a graduate caxdife in police studies. Some of our expenditure
from this scholarship fund has been to get a puddictor graduate certificate accredited at the
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University of Tasmania. That is a new initiativeaurs. It has benefits both ways, for police
because they will be exposed to the State Servageefully from every agency, and vice versa.

Mr VALENTINE - You could extend it to Parliament, we have twoehalready.

Mr OGLE - We will run it out of the academy; it will be mtary residential out of the
academy, so the costs are cut quite considerd#pple can stay at the luxurious accommodation
of the academy.

Mr VALENTINE - Thanks very much for that, | appreciate thossneams.
CHAIR - Ms Rattray, you had a question?

Ms RATTRAY - Premier, when will there be a review of the ehB8tate Service? It is
something that has been talked about, particularlyur House, a number of times over the last
12 months.

Mr HODGMAN - The State Service Act, do you mean?

Ms RATTRAY - No, the State Service.

Mr HODGMAN - It is under constant review. We have just bibeough -
Ms RATTRAY - A whole of State Service review?

Mr HODGMAN - Yes.

CHAIR - We have actually been talking for the last 12hthe about the fact you gave each
agency or each department a percentage and totdtthenake to this budget cut. We have been
suggesting that we ought to look, not at the pe@sid not cutting a percentage off each
department, but looking at what services mightorayér be needed, what services might be able
to be outsourced. Having a look at the whole ofghblic service, to see whether you can make
savings without -

Mr HODGMAN - We have been doing that; all agencies have beetnibuting to that over
the last year as we restructure the workforce.

Ms RATTRAY - They have been looking within at within. Whabat looking within from
without, from outside? That is the model that House has looked at and discussed on a number
of occasions. Your view, please, Premier.

Mr HODGMAN - As | say, over the last year we have been daimgt to restructure the
public service, the principal aim being to gebittsize we can afford.

[6.00 p.m.]
Ms RATTRAY - Do we not want a public service that is fit fuurpose and delivers the
expectations of what this state can manage? tis\ttavhat we need?

Mr HODGMAN - Fit for purpose implicitly includes what we cafford. It is not fit for
purpose if you are funding something unsustainably.

Estimates B 128 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Mr OGLE - May | give an example | think is important. Histally, agencies have
operated in silos. | can give you a recent examplee Premier's announcement on domestic
violence. That is whole-of-government. Througlgaeteation or volunteering of a number of
agencies, Police, Justice, Health and Educatioe hBH\contributed to that initiative. That is the
new way, if you like. ICT is another example wh#rere is a cross-agency contribution. Rather
than seeing things in silos, we now work togethEnere is a deputy secretary's ICT group.

Mr HODGMAN - Our restructure of the Department of State Ghowtings all those
agencies together, frequently meeting via ministiersugh a Cabinet subcommittee. It requires
more of us, as ministers, to be across areas thatod directly come under our portfolio
responsibility. It is improving the lines of commaation and creating greater focus in a
collaborative fashion on areas where we are impheimg reform. We are not closed at all to that
idea and | am not dismissing it. In a number speets it is happening. It may not be happening
exactly as you propose, but we have taken sigmifisgeps in the last year on a couple of fronts to
do that.

CHAIR - There were two things we were particularly caned about. One is that if you cut
a percentage of the workforce then, without lookamgvhat services need to be delivered by the
State Service, are you asking fewer people to ds#ime work? That means you are increasing
their workload and possibly increasing their stiesgls. The other was the thing Mr Valentine
constantly refers to - corporate knowledge goinggtbe door, because sometimes the people who
go are the ones who take the most corporate kngeledth them. That is why we were
suggesting you avoid that by looking holisticaltydnat needs to be delivered.

Mr JOHANNES - | might contribute a couple of points. The firstto make clear that the
State Service now is operating very differentlygmms of stewardship and leadership from how it
was 18 or 24 months ago. All heads of agency newtravery three weeks without fail. The role
of that group is to provide stewardship and ledudprsf the service, not to have a collection of
individual agencies coming along and talking abebat is going on within their agency. The
advice the Government was given on issues like &udgvings has reflected a whole-of-
government approach from around that table, assmgapto every individual agency going off and
doing their own thing.

Ms RATTRAY - It is still agencies and people within agen@ssessing what is happening
within that agency, whether you do it in one daparit or right across government. | am talking
about having an external person or organisationimgm and reviewing all the operations. That
is what | believed the House was looking at.

Mr VALENTINE - It has been suggested three or four times irHise in presentations
on different bills and things that the Productivi@pmmission could have an holistic look at the
services being delivered by the state and possiiitye up with a model that is more efficient and
effective. The number of FTEs required to deligertain services is not a trivial exercise. We
are talking about a major exercise here. We dkéntpabout quite a significant amount of
money, | am sure. There could be real benefitomgl that, as opposed to continually trying to
cut the cloth to suit the budget, so to speak.

It is this holistic review of the State Servicectuime up with a model that may work better. If

you take the budget process here, where we are d@okwards and forwards following stuff,
wouldn't it be great if there were ministers in rgjeaof this many services, all in one spot, rather
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than having this chopping and changing. Thatespthinciple. The Productivity Commission or
some organisation with equal standing having dygalod look.

Ms RATTRAY - That would be for the government of the day @kea choice about who
does that type of thing. | am interested in yaeww

Mr HODGMAN - Our immediate task was to put the budget ondasdainable position. |
understand that in an ideal world you wipe theestdéan and go back to square one.

Mrs ARMITAGE - | did not mean to take everybody out and trpit them back in. Look
at what we do and what services we provide asta &faur communities.

Mr HODGMAN - What we have done in restructuring the finanbasis for our public
service has required a much different collaboraéipproach by ministers and agencies. It has
required a very deliberate inquiry into what agesallo and what they may not need to do so
pressingly. It has not forcibly required anyonedépart the public service, so if they have gone
with corporate knowledge then that is part of thecpss of managing your workforce. On the
flip side, a lot of what we have done has allowadrénewal and refreshment in the public sector,
with agencies determining the best fit. To be blunwould rather agencies undertake that
ongoing work, and as they do then bring in fromhhig group such as the Productivity
Commission - depending on how long.

Ms RATTRAY - Do you think agencies can be objective enougbkatp we can no longer
provide that service, or we can no longer do that cost-effective manner?

Mr HODGMAN - | believe they are far more attuned to thosecepts now than they might
have been in recent years, as a result of a significhange in culture and direction for the
Government. It can be said of any governmentybatalways like to have more available to do
what you like. What is a reasonable expectatiautlwvhat we can deliver? You will never get
uniform agreement on that. It is the job of thev&oament, and ministers who bear ultimate
responsibility and accountability, for this to workth our agencies. We are bringing them a lot
more closely together and also holding them acadlatfor bringing about these changes. We
will be judged on the results.

Ms RATTRAY -I can assume there will be no full review undkein in the near future.

CHAIR - | think the Treasurer did say a year ago thaheeded to do this now.

Ms RATTRAY - That is why | said in the 'near future'.

Mr DEAN - The police department, Mr Ogle, would have beeara of it in the early 1990s.
They went through Project Baton, where they vitjuttirew the organisation up in the air and
said, let's look at what we should do, what we &howt do, and at our core responsibilities.
Let's get rid of the rest and start again.

CHAIR - Did they do that internally?

Mr DEAN - Internally and externally. They had externalglemn board as well. They had

quick wins on the way through where they pickedang made changes immediately they were
identified. They were called 'quick wins' and tlarihe end they had the reorganisation.
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Mr JOHANNES - Mr Dean, my true belief is that every agency hasegihrough a process
similar to that over the last 12 to 14 months, hgva serious look at what is and is not core
business and how best to deliver the services thee@ment expects. You have relatively
independent central agencies in Premier and Calum@tTreasury that also provide advice to
Government, independent of individual agenciesybare they see opportunities for change.

Mr DEAN - The problem is that unless you have somebodymadtg involved in some of
these things, it is a case of a lot of people ptotg their own positions and what they do. Tlsat i
why you need some external input into some of tipeseesses.

CHAIR - I think we have made the point.

Premier, | want to ask you a question which | dagl year | would. | draw your attention
again to the report of the Auditor-General in repaumber 2 of 2014-15 which talked about
public sector productivity and the Department oérRier and Cabinet. It was a number of
departments. There was a table of public sectduymtivity, a 10-year comparison. There were
three recommendations made by the Auditor-Genera,of which had not been carried out by
any public service department, which was recomm@&nmanumber 3, to publish five-year
reviews of changes in service delivery and employests. | asked you did you intend to do
something about that, and you said, 'Yes, we areiggdo look very closely at the
recommendations and take them into account." d kaould ask you again this year, so | am
asking.

Mr HODGMAN - | am able to provide an update on that matt@ii Philip Foulston.

Mr JOHANNES - Mr Foulston is the Director of Executive Divisiovithin the Department
of Premier and Cabinet.

Mr HODGMAN - In relation to my department, | can advise thahas a process of
continuing to review its performance indicatorsg am recent times work has been undertaken in
developing reasonable and informative indicatorgjudlity and efficiency for the policy work
that DPAC undertakes. With the transfer of Spod &ecreation Tasmania in July 2014 and
Service Tasmania operations in July 2015, the p@phasis of the department has expanded to
include a strong focus on service delivery.

The department is finalising its 2015 to 2018 sygat plan, which will require the recasting
of key performance indicators to better reflectshepe of the work now being undertaken by the
department. | note that a number of agencies daisacerns about the over simplification of
measures and methodology as proposed by the Au@édoeral. However, they recognise the
value of performance indicators in line with theammendations.

Agencies recognise the need to enhance performaddzators, either locally or through
national benchmarking, such as some that are ugdtieb Department of Health and Human
Services. However, the diversity of activitiessmme organisations made it difficult to measure
aggregated service delivery, for example, in thpddenent of Justice.

Mr JOHANNES - | can confirm that | meet regularly with the Ausd-General. This is an

active topic of conversation between me and theitAueneral. He also comes at least twice a
year to meet with all heads of agencies. Thetlas that happened was, from memory, in the
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last four weeks. This issue was on the agenda. aw¥eworking actively with the Auditor
General.

CHAIR - Terrific. That is what | wanted to hear, thatuyare following up on the
recommendations.

Mr DEAN - | have one question in relation to family violeneave, Premier. Is that going
to be considered across the State Service? thrirg) now to become an issue across most work
areas. | absolutely endorse what you are doimglation to family violence. | have been very
vocal about our position on family violence. Wevéaot done enough. Are we going to look at
family violence leave across the State Service?area

Mr HODGMAN - Yes. W.ithout re-stating the obvious, it is alrared objective as a
Parliament and as a community to tackle this iss@a behalf of the state Government | am
taking that leadership position. It is an examggeain of not only better coordinating the efforts
of all agencies, engaging with the community maxably, setting leadership via what we do as
a Government. It is already in place that our&stervice employees are supported to access
through personal leave entitlements for family erale-related matters of up to a month or
20 days. We have seen not only the public setgke an appropriate response to this matter,
which it has done for some time, as far back a220fhder an employment direction issued by
the former government. Blundstone recently denratesd great leadership as a private sector
organisation and we believe that the same leagersin be potentially be extended across other
government businesses and state authorities.

| have written to each of them today, to encourtigen to give consideration to offering
similar arrangements and adopting policies thatldvallow their workers leave associated with
family violence matters.

It is important for them to be able to make thatisien as they see fit and in accordance with
their own arrangements. Given the very strong imemt that exists within the broader
community that has been demonstrated by the pagblitor, is now becoming more apparent in
the private sector, noting that workplaces cannofiecome a safe haven for victims of family
violence. Appropriate and reasonably providediserand entitlements that can be provided to
those who suffer family violence, such as legalaficial, child care, housing or other matters, can
also provide great stability for those individualsd can serve as a very practical response to this
appalling incidence of family violence and goverminleusinesses are no different from any other
workplace.

| have written to them today and look forward tpasitive response.

Mr DEAN - That is to all departments, is it?

Mr HODGMAN - All government businesses, enterprises and atgterities. Already the
arrangements | have identified exist within the egah state sector, across agencies, but this
would extend that provision to government busireegsrprises as well.

Mr JOHANNES - Premier, | might supplement that. There is oxeeption to that which

Mr Dean might be aware of. Under the Police SerAct, it is completely different legislation.
Police are not currently able to avail themselvethe arrangement for state servants as strictly
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speaking they are not. This is something thanladvise the commissioner is actively looking at
within the police service.

Mr DEAN - Your letter to the GBEs, the departments andSB€s is along the line that it is
your Government's policy position that leave wal provided to family violence situations, up to
20 days, is it? Is that over and above any otavd that they are entitled to, that is, sick leave
holiday leave or any other leave?

Mr OGLE - The actual deduction comes out of their perséeave. However, | would
make the strong point that the employment directind the advice to agencies is that if you do
not have personal leave, then this is to be apfiexibly. The other point is, you would probably
recognise that in extreme cases, people might teage offshore or go into a secure environment
and agencies have been advised through the emphbyimection that they have to be flexible in
the way they approach this. While we use the pesieave where it is deducted from, there is
also great flexibility in how we approach this.

Mr DEAN - | obviously got Blundstone wrong. | thought tltindstone's position was that
anyone involved in family violence would be entitl®, through their system, special leave in the
circumstances, whilst they were in that positiordon't know what the days were now, | cannot
remember. There was no indication to me that wawlche out of their annual leave or long
service leave or what have you. | thought it was -

Mr OGLE - It is out of personal leave, which is out of sielVe and carer's leave, not out of
annual leave.

Mr JOHANNES - It does not come at the expense of their longicerdeave. It does not
come from the recreation leave. It comes fromrapetely different category.

Mr DEAN - Right. | am sorry, | misinterpreted that.

Mr OGLE - One of the reasons we did that is, our adviceftioe University of New South
Wales was that people find it very difficult to patapplications that identify domestic violence
leave and after consideration of that, it was tiinbugwas better to take it out of their personal
leave. Even now while we encourage people to ifyerihere is a strong resistance to do that.
We are very mindful of the privacy associated vgitich issues.

Mr DEAN - That was my next question. What will be the termmd conditions around it?
People don't to identify that we are in that positi Many are. However, is there a criteria around
that that the matter must be reported to the pdliteey are the subject of violence? To get that
leave, will they have had to report the incidenptdice, or is it simply a self-reporting situation
without any other action being taken?

Mr OGLE - Our responsibilities to the employees and our fohas been on those
employees. As the Premier mentioned, work can s&fehaven. A lot of our approach was to
put mandatory training in for our managers. Notesolve these issues because you need special
skills but more so know where to go and how to @etl people and how to support people.

Mr JOHANNES - In answer to your question, Mr Dean, an individwéilo wishes to take
personal leave for the purposes of dealing wittamilfy violence situation does not have to
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present their manager with a police report to miewevidence that they are in a family violence
situation.

Mr DEAN - It is a touchy situation because we are tryingteomp this out but if we don't
know about it then there is not a lot we can doudlto You have the serial male -in most cases -
99 per cent of the time - who simply moves from ifgrto family to family and they behave in a
similar way. This would have been a way of tryingyet on top of some of that.

Mr HODGMAN - | understand very clearly the sensitivities aut. In some respects,
whilst you are right, it can often not be somethingt comes to peoples' attention necessarily or
can be adequately be dealt with by the agencyrms®f the law enforcement authorities, it can,
importantly, and this is the evidence from expeseéenn other jurisdictions, provide an
opportunity and way for people to be properly dssisas a result of behaviours that previously
were not covered or recognised under employmeattitims that exist. It won't address all those
issues, nor will it deal with what are very compbad volatile and often dangerous situations for
the people involved. It is one additional way thatemployer can provide further to support to
those in need in a very difficult period.

CHAIR - Mr Dean might be referring to the fact that & enough to give them time off.
You want to help them through a situation and gjuimem time off is not necessarily enough.

Mr HODGMAN - A large part of the campaign to address thisasssks of people to speak
out when you hear or see something.

CHAIR - To get counselling, or to go to the police, oy af those things.

Mr HODGMAN - There is training and assistance provided tdipglervants, most notably
in the police service and other agencies, who tlyredeal with reporting, either directly or
incidentally.

Mr DEAN - With my background, | have been very aware oftvidnéaappening up there and
having witnessed family violence at very high leyéltake a strong view of it.

Output group 5
Security and emergency management

5.1 Security and emergency management -

Mr DEAN - A couple of questions there. Are all the issaescerning the psychological
management of the Dunalley bushfire situation fs&al, or are there still ongoing cases that are
being managed?

Mr JOHANNES - This is Simon Roberts, the Director of the Office Security and
Emergency Management - for the purposelarfisard.

Mr ROBERTS - In relation to the Dunalley fires, there islsgibmewhere between $350 000
and $400 000 left in the Red Cross Appeal. The,dtee Sorell-Tasman Affected Area Recovery
Committee has asked us to hold onto that until tbay identify some significant long-term
projects. We are going to go through that progegsinuary.
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CHAIR - And it is accumulating interest?

Mr ROBERTS - Yes, it is accumulating interest. It is notoar hands. It is in the hands of
the Red Cross, yes.

Mr DEAN - Currently are there any people still on the Wéto are receiving psychological
treatment and so on as a result of those fires?

Mr ROBERTS - Not on the state Government lists. They havebe¢én handed back to
NGOs at this stage, is my understanding. Conversatwith the Department of Health and
Human Services - in the 2013-14 financial yearghegas still some ongoing counselling taking
place, and that amounted to the value of somewheoend $240 000 worth of personal
counselling in relation to the fires. | believatimas come to an end now.

Mr DEAN - The only other question was, the Office of Sdgumnd Emergency
Management covers security and state security dis Vi are there any emerging situations
there, Premier? Any changes? Any further areaisyibu are looking at, emerging issues? The
general security, state security?

Mr HODGMAN - Yes. The secretary was just reminding me ofkvibat is being done at a
national level. Needless to say, with changestpslation that is being proposed, changes to
systems that exist across jurisdictions to dedh wiese matters and any emerging threats which
are well-known to us all - | have said before ogutar occasions that | receive a monthly update
from our agencies about any emerging risks to enthat we are well abreast of those and there
are not any, | am happy to inform. Needless tqQ eaya higher national level - security threats,
our agencies and through DPAC also through thig ané remaining vigilant and very in tune
with what is happening here as well as abroad.m&ag& being at no less of a threat of course
necessarily or potentially. Our circumstancesiadeed a little different to other jurisdictions.

Mr JOHANNES - To reinforce the Premier's point about the vary of engagement,
particularly through COAG on a coordinated natioapproach to counter-terrorism and dealing
with the higher level of threat that is perceivedAustralia. So through Simon's work with
OSEM and DPAC coordinates work across Governmentdke sure that the Government gets
contemporary and regular advice, but there areeoific new threats that we are aware of.

Mr DEAN - There is no-one from this state who has leftabxentry to go to ISIS or Syria or
Iraq, or any of those areas that we are aware of?

Mr JOHANNES - Not that | am aware of.

Mr HODGMAN - We have not been advised of any such occurrence.

Mr FINCH - | only wanted to say that we are in a shockitigasion. Because of the new
security measures we actually have to walk an ed@fametres to come into work and to leave.
Hopefully the measures are reconsidered soon.

Mr HODGMAN - There were responses quite immediately to reascitlents to our

security arrangements here and the Executive Bigldnd other public buildings, appropriately
so. Those audits have all been completed and ekangplemented where appropriate, at the risk
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of inconveniencing anyone. It is important that eafety and that of the broader community is
maintained.

Mr VALENTINE - There was one question on the radio systemnktiior the emergency
management area. What is the status of all oPthat

[6.30 p.m.]

Ms BURTON - Having only been involved with it for 17 yearsgan probably bring a bit of
information to the table. The project is being ut of Police. There is greater engagement
across the Emergency Management agencies. | kmowaommissioner came up recently with an
interoperability technology that allows radios fmeak to each other but, as Mr Valentine would
be aware, they are on different frequencies. Tieative of the steering committee now, chaired
by the deputy commissioner of Police, is to implatre new mobile radio network. That time
frame is over the next five years.

Mr VALENTINE - That is for all services, not just for policeda@mergency services? It is
fire and ambulance?

Ms BURTON - Correct. Both heads of those agencies sit erstering committee.
Mr VALENTINE - | missed the delivery time.
Ms BURTON - It is 2020.

Output group 6
Community, sport and recreation

6.1 Community development
Policy advice and ongoing community development

Mr FINCH - We have been down this path earlier today. @gepl85 we have the figures
and on the surface we see a bit of an increasevbah you read note 5 on page 188 things
become a bit murky. There is the jump from $6.88lion this year to $9.688 million. It
appears to be an increase but we have this continat the Community Development policy
advice and ongoing Community Development. We hbsee a change with the women's program
- transfer of funds for Output 6.5, women's policihat is why | say it is a bit murky to get my
head around the detail that is exposed in thesee#gand in the note.

Mr STRONG - What has happened with the reorganisation of Conity) Development as
it pre-existed and bringing Sport and Recreatida the department, there was a reallocation of
staffing out of that. Output 6.4 was funding th&ffsin the TIS and the Silverdome but as part of
that merger of Sport and Recreation into DPAC theeee other employees within Sport and
Recreation but those staff have been transferredtive broader reorganisation of CSRT to get
efficiencies. With the movement of those stafgyhave been moved from 6.4 into 6.1, and
when you move staff you have to move the salaryscasd the budget with that and that is what
has occurred. It is about $3 million and that isywou see that increase. There has been a
withdrawal of money out of that to create Outpli, Gvomen's policy, and there will be grants
and time-limited collection commitments in therevas| but that basically explains the increase
in the funding in 6.1.
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Mr HODGMAN - Can | take the opportunity to table the Serviesmania establishment
information, which did not happen earlier. It distdhe number of staff contained in each of the
Service Tasmania outlets.

6.3 Veterans Affairs-

CHAIR - We all know that has been a big budget item ybe&r and will continue to be for
the next year. | do not have any argument with, texecept to say it has been tremendous during
this financial year with all the support that ha=eib given to the RSL and returned soldiers
generally and the general community getting a beftelerstanding of Anzac. A lot of capital
works have been done. In my own area, for instath@eWar Memorial at Claremont, which is
now on the foreshore, they have been trying totlgetfunding for that for six or seven years.
This was an opportunity, because of the CommonWeghnts, to get that built. 1 am sure there
are many communities around the state that havefibeshfrom it in that way.

Mr DEAN - How far has the funding for the bridge progresased at what stage is it? What
will it do?

Mr HODGMAN - Funding has been committed by the federal gowenm. It was a project

Mr DEAN - All of it? The lot?

Mr HODGMAN - Yes, $8 million. We had to make provision foat to underwrite the
commitment and that was due to budget -

CHAIR - It is actually being spent now, but you are going to get it from the federal
government for some time?

Mr HODGMAN - That is right. We will recoup that. They haygaranteed that and it will
construct a pedestrian walkway linking the CenotapHobart to the Soldiers Memorial Avenue.
It comes out of a national funding package. Nesdl® say it was quite a significant federal
government commitment to infrastructure projectsuad the country commemorating the
centenary of Anzac and World War I. This is onetlufse projects being delivered here in
Tasmania. It will be the Anzac Centenary Publindtu It will be made available and payable
over the next three financial years.

CHAIR - When do you expect to get that back?
Mr HODGMAN - In 2018-19.

CHAIR - You should have a plus there then. It will ¢354 000 but we will actually get
$8 million? It should be a credit, not a deficit.

Mr BULLARD - There is $8 million committed over the forward BEwstes, over our
forward Estimates. That is the amount that we reitloup from the Commonwealth at the end. It
is budget neutral eventually, but it does costn that is because the Commonwealth does not
currently have the ability to cash-flow the project

CHAIR - I understand, but this is spending for us, dlkiese three years.
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Mr BULLARD - That is right.

CHAIR - In the following year when you get it back ydwald actually have $8 million.
Instead of it costing $354 000 for Veterans' ABathat year, it should be $8 million less
$354 000. It will just go into consolidated revenu

Mr HODGMAN - Yes, it comes in as an input.
CHAIR - It will be somewhere as an input obviously, as@ayment.
Mr BULLARD - Yes.

Mr DEAN - Right, thank you for that. It makes sense. otieer one | had, and | read on
page 179: 'There is also ongoing liaison with exAse organisations including administration of
a Grant Deed with the Returned and Services Leafjdestralia, Tasmania Branch." What is the
position there? How much? What does that entail?

The reason | ask questions here is, we have RShsGhat have been seeking support from
the Tasmania Branch and it has not been coming.

Mr HODGMAN - Needless to say, as an important peak bodyjusbthis year but every
year, it is one that receives $200 000 per yean fitee state government to assist with the delivery
of its core services.

There is a grant deed that has key performanceatuis attached to it, as they generally do.
That includes maintaining the RSL's membership lides@, corporate planning targets,
administrative support, financial assistance amohiimg for sub-branches, development of an
effective online presence including the use ofaatiedia, and development and implementation
of a marketing strategy.

The current level of funding also implements arcd® commitment of ours to increase
funding to the RSL from $100 000 to $200 000 frobi£-15 to 2016-17. The grant deed to the
RSL includes the additional $20 million which wermmitted to our pilot employment program
for returning service personnel. If there are aagcerns as to the acquittal of those obligations
under the grant deed from any clubs we would berésted to hear about them. | am not aware
of any directly, which is not to say there are gohcerns, but either through myself or my
parliamentary secretary, Guy Barnett, we wouldriterested to hear that and take it up with the
RSL directly.

Mr DEAN - A number of RSL clubs are in difficulty arouncethtate. We know that George
Town closed and the building is up for sale, adhgfor the George Town area, and Burnie
currently closed. A couple of others are runniegywclose to the wire. | realise the state cannot
bail the RSLs out. | raise the question of whaipgut the state can suggest or offer to these
RSLs. Whether they be low interest loans or wha, not know.

Mr HODGMAN - That may be something we could consider. Weshaade significant
additional commitments to the RSL to alleviate sarhthe practice demands on individual clubs
and sub-branches through capital works grants asidtang them to do their core business with
the support of their peak body. The grant deeefdrred to specifically and explicitly and as
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priority, seeks to encourage an active maintenaftlee RSL membership which will be, and is,
one of the most critical things to ensuring longresustainability for these clubs, to make sure
that people are members and engaged, includingmmrercial activities. There has been a lot of
discussion with the RSL and clubs about how that ban be done in their own patch. Itis a
major issue for us as a community and it will netgmssible for any governments to bail clubs
out.

Mr DEAN - | had ongoing talks with Guy in relation to th&IRat George Town. The
amount they were in debt was a relatively minor amd@f money. It was around the $200 000
mark that has been made public. It is not somgthiam disclosing. | was chairing the House
and Finance Committee at the time, trying to getuit of difficulty. It was a moderately small
amount of money and the building is up for salthatpresent time. Low interest loans may have
been the answer.

Ms RATTRAY - Following on from the member for Windermere'ssfion, can we have a
list of the number of business plans that the R&tisted with for the organisations? That was
what that money was predominately going to be deedrom my information from last year. |
am sure there is a list of business plans or gfi@j@ans that have been supported around the
state with those funds.

Mr HODGMAN - Held by the RSL.
Ms RATTRAY - Can we access that? | am sure when we aredangvstate funds.

CHAIR - Some of that revenue paid for it. They mustehbad an acquittal process. You
would not have given them the money.

Ms RATTRAY - That was what the money was to be used forarakt year.

Ms SHUTEN - | work in the Veteran Affairs area of Premier anabfhiet. The agreement
with the RSL talks about the central body workinghwsub-branches to do their strategic
planning. We do not ask them to tell us how mamgtagic plans they have done but | can ask
them to do that.

Ms RATTRAY - | am sure that is what a lot of those organisetineed, assistance with
putting together a business plan/strategic plammep can move forward and not end up in the dire
situation that George Town and Burnie have.

CHAIR - It would be normal for any grants that you givBurely, you would ask for an
acquittal at the end? We are not asking for somgtthat is unusual. The RSL should be no
different to anybody else. If we give them pubhioney they would let us know how they would
spend that money, one presumes.

Ms RATTRAY - It would all be audited.

CHAIR - So you have that?

Ms SHUTEN - Yes. They report to us every year on how they hgpent the money.

Whether they have given us the number of stratpl@ins they have supported, they probably
have not given me that. | can ask that.
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Mr DEAN - The support of the Government here to the Wedgtesnt on Anzac Day periods
will still be similar to what it has always beenpgporting the Frank McDonald Program?

Mr HODGMAN - Yes. Itis budgeted, it is a great program.
Capital investment program -

CHAIR - We will go onto capital investment. Are there ajqyestions about the capital
investment program which is $799 000 in the curyeatr and goes to $256 000.

Mr VALENTINE - The integrated Tasmanian Government Contactr€eist this the old
telephone centre?

Mr JOHANNES - This is the project Kathy Baker from Service Tasmavas speaking
about, bringing contact centres from across govemrtogether instead of having 100 one-stop
shops.

Mr VALENTINE - That is okay.

Grants and subsidies -

CHAIR - Premier, | do not have a line item but it shoséy grants and subsidies. There are
a couple of things we would like to ask there. @uoalld be the Tasmanian Community Fund, as
is there. This might be the place where we cosldymu about the Premier's Discretionary Fund
because | have not seen where else we can aslbgatitaat. Where could we have asked that?

A witness- 2.1.

CHAIR - Management of Government executive process?y,Qkaill try to remember that
for next year.

Mr HODGMAN - The status of the Tasmanian Community Fund & this currently
managed by an independent six member board. Téel thas sole discretion in relation to how
grants are distributed from the fund, how it is eged. Part of the 2014-15 Budget we
announced we were considering future options ferft@F board. We received some feedback
about us so doing. It was a useful exercise.

Mr VALENTINE - You found out what the community thought abdut i

Mr FINCH - It was a real reflection through us from our comitias of how they felt about
the impact that might have occurred on the Tasmatoanmunity.

Mr HODGMAN - It was not only from here that | had some fee#tbalt was not only
through you.

Mr FINCH - No, | am saying we were a reflection of what ¢benmunity wanted to say.

Mr HODGMAN - Certainly and that was fine, we were quite hapfif that.
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CHAIR - | have to say there was also good lobbying leyibard itself.

Mr HODGMAN - | endeavour to engage with all key stakeholdmnd take feedback
including from the board themselves, particulatiyotigh Chair Lynn Mason who is by any
measure an excellent advocate and very persua$ie decided the board will remain. Again
through consultations and productive consultatiwitl the chair it was agreed we would reduce
by one member. Members are paid approximately0§®0per annum so the resulting savings of
$60 000 over three years will be reinvested, adhag envisaged any savings would be. That is
then to be dispersed into community organisations.

| make the point again without reopening old woyntsas always our intention to ensure
that any public funds available would be expendedugh the fund itself not to be turned into
consolidated revenue or some other surreptitiousnsi®f siphoning money that has been well
dispersed and gratefully received by many commumiganisations over a number of years. It
was not to say we could not look at other waysreating efficiencies as we have so proposed.
We are now working with the Tasmanian Community d~tm investigate options to allow the
fund to accept major gifts and bequests from adeodase that is currently permitted by the
fund's governing legislation. Again this is a reative proactively pursued and came out of the
consultations. It is not necessarily simple, | daw say, and there are some hooks attached to
such a concept that might be the counterproductiveve unintended consequences.

We are working through each issue which would neglégislative change, but could also
present other issues for us to contemplate. Wemake no such decision as to that until such
time as all those issues have been properly caedashey have not yet been fully explored by
Government. | recently met with Chair Lyn Masorhonoutlined a number of matters for us to
pursue further. We will do that in due course, witthout any undue haste we will work through
each of those issues and ensure the work of thecB@ontinue as it has.

CHAIR - It was only during this whole process that luadity understood, | think, where the
Tasmanian Community Fund money sits. In my ignoeah always thought , it was a bucket of
money, which was Trust Bank money, and that monay there and that this, each year, was the
interest of that money, which was the Tasmanian i@onity Fund.

No? You shake your head, Mr Johannes, and | agreave since found out that this money
was actually spent or went into Consolidated Regenudo not quite understand how you arrive
each year at what the amount of Tasmanian Comméuwuityl from the consolidated purse is, or
how you determine what that amount will be. Ighé& mythical amount that was there originally?
Whatever that amount is, do you then calculateirtberest each year? Now you are saying it
might be possible for them to get grants from phileopic or other sources but if is no bucket of
money, how can they add to it? It is nominalsiaifigure somewhere in the ether. It is not real
money, is it?

Mr HODGMAN - No, the fund exists and it could be a reposittoy private sector
contributions, but -

CHAIR - There is no money in the fund.

Mr HODGMAN - No, but you are asking whether the private semtald contribute -
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CHAIR - If they add to that, it will be whatever this anmt of money is, that is not there,
plus -

Mr HODGMAN - It would be additional to the appropriation.
CHAIR - My question is, how do you work out the apprapan each year?

Mr STRONG - In the act for the Tasmanian Community Fund, dngount is increased
every year by the Hobart CPI in March, so thatow It increases every year.

CHAIR - What is the amount now then? Do you know whatamount is?
Mr JOHANNES - It is approximately $6 million.

CHAIR - No, that is the interest each year.

Mr JOHANNES - That is the appropriation.

Mr STRONG - The annual amount provided each year is the amioufront of you and
that -

CHAIR - It is just that this amount is increased byktobart CPI each year?
Mr STRONG - The Hobart CPI in March every year.

CHAIR - It is not based any longer on what that origsm@ount was? That has long gone,
whatever that was, so now it is just - at sometpgon said, 'This is how much the interest is' and
SO you just add the Hobart CPI to it each year.

Ms RATTRAY - We will have to go back through the budget pspbtadam Chair, to find
out when they changed.

CHAIR - If you were to get donations to this, the dooradi probably would not be spent. It
is only the interest they spend, or are you talldhgut -

Mr JOHANNES - In support of the Premier's comment, you wowdgtehto do a fair bit of
work, but the idea would be to create a vehiclé Wauld enable you and I, for example, to say, 'l
| think that's a fantastic philanthropic pursuiteWave a lazy $10 million, so we are going to
invest it in this organisation, which then has¢heacity to use that funding to dole out -’

CHAIR - Use that funding, or use the interest from foating? | think that is actually in
the legislation, is it not, it is the interest.

Mr JOHANNES - That would be a matter to be resolved.
Mr HODGMAN - The vehicle for it - the unintended consequenaesgerred to - could be
money being diverted from other charitable orgdamsa into this - requests and demands of

donors that money be spent in a certain way, wisictot consistent with the TCF. A whole heap
of things -
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CHAIR - We are not worrying about that at the minute.

Mr HODGMAN - | mentioned it as part of the product of our sdtations to see how the
fund could be better supported. It may not necdggaove to be a net benefit.

CHAIR - Okay. Can we be assured that this amount, $&mplus the increase each year
by Hobart CPI, is forever secure?

Mr BULLARD - It is at the will of Parliament because it ikgislated formula.
CHAIR - Correct. That is the issue, isn't it?

Mr BULLARD - There is no way we could override the sovergigiittarliament to say this
is what -

CHAIR - If you were really in dire straights with the det, which you were last year, but
you have magically worked so that in three yearmsetwe are going be in the black - not
magically, it has been hard work, | know.

If the Government were to put up a bill to say weerdt need the TCF any longer and you
managed to get that through our House -

Ms RATTRAY - Pure hypothetical, Chair. Let's move on.

CHAIR - Pure hypothetical. But the Parliament coulg stppropriating.

Mr HODGMAN - Of course. If the Parliament agreed to abottsh lower House, they
could so determine, for example. The last 12 mohtve demonstrated there is no will anytime
soon to do that.

CHAIR - Thank you for clarifying that.

Would you talk about the Discretionary Fund, pl€ase

Mr HODGMAN - The Discretionary Fund is a fund designed topsupcommunity and
cultural activities with national and statewidersfigance and community and cultural activities
at a local level. The budget for the fund for 2aBiwas $360 000. The total amount paid to
31 March was $289 904 including donations. Thesrew88 discretionary payment requests
where either the request has been paid, amourdi$@4 654, or yet to be paid, amounting to
$227 050 as at 1 June.

CHAIR - Are you happy to table that list? We have hanh ithe past from the previous
governments.

Mr DEAN - Yes, from the previous government and one nameeag with every amount.

Ms RATTRAY - We usually get it and we see who has been ssitted/Ne like to see who
has been the most successful member of parliameiciessing it. It is a bit of a game.

Mrs ARMITAGE - There will be a change now that Mr Polley is tigre.
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CHAIR - No, but it was rather wonderful he was given €nie Birthday Honours.

Ms RATTRAY - Along with other former colleagues, Paul Lenaow Sue Smith.

CHAIR - Indeed. The last thing | had was, and agais fitot here but | did not quite know
where to ask it, and that is the number of bodrdslave been abolished. It was your intention at
the beginning of the year to make smaller the nurob200-plus boards, we understand that.

Mr HODGMAN - | have those related to my department at tlsigesand we can provide the
number for the whole of Government in due coulS®AC has a smaller number of boards. The
Climate Action Council has been abolished, whicls wae of our election commitments so that
was no surprise. We have just had a discussiontahe TCF board. The Tasmanian Early
Years Foundation will be wound up as a statutorgybmm the second half of 2016, in an
announcement made last year. They are the onlythat come under DPAC.

CHAIR - We would like a list of all the boards, please.

Mr HODGMAN - Across Government, yes, you can have that.

Mr DEAN - Boards and authorities, both. It was a mattergefting rid of statutory
authorities.

Mr HODGMAN - We will get the whole list from the Treasurer.

CHAIR - | am interested in seeing how many, becaugeiietwere 200-plus boards and you
said this is far too many. In principle we prohabbreed with you. It would be nice to know
how that number has gone down, whether it is afodnok whether there has been a significant
number.

Mr VALENTINE - Is it possible to get the numbers on those Is%ard

Mr HODGMAN - The membership, you mean?

Mr VALENTINE - Yes, and annual cost.

Mr HODGMAN - | am sure that is available.

Mr VALENTINE - Possibly including last year, so that we canteeechanges.

Mr HODGMAN - Comparison, yes. And there are a number ofdso#lrat do not have
remuneration attached. We spoke about the phyaatadity council today, the Anzac Day trust,
disability advisory council, veterans, they allypkn important role.

Mr DEAN - On those boards, | would like to know the commmambership. That might be
a big ask, to ask for all the persons on the boarékmow a number of the boards have a common
person on them. In other words, the chairs arencomto two or three of the boards. | would

like to know that as well.

Mr VALENTINE - You have 280 board members and only 150.
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Mr DEAN - That is right.
Mr MARSTON - | am sure we can do that.
CHAIR - That is a slightly bigger job.

Mr MARSTON - | was going to say that, with the usual 48-homnaround for questions on
notice through the committee, that might be eelitticky.

CHAIR - They are publicly available, those names.

Mr MARSTON - There is no issue with you having it. The Pemi$ quite happy. | was
just saying that is quite a task.

Mr JOHANNES - The Treasurer will be pleased to do it.

CHAIR - If we do a comparison of last year's and thiar'ge we would find there would be
some Chairs of boards who have stopped being tlagr@an of the board, but have become the
Chairman of another board this year. It is abtet pool, that question of growing the pool,
particularly with younger people and with women.

Mrs ARMITAGE - Why are we not doing parliamentary printing?
CHAIR - | was told that we were not doing Legislaturen&mail.

Mrs ARMITAGE - When | asked this morning, | was told we weredwmng the other two,
but Legislature-General was a different matter.

Mr HODGMAN - In response to a question asked by Mr Deanegaviihich | undertook to
provide a response to. It goes to support for stens and parliamentary office holders, the cost
of ministerial offices. An analysis of the prevsobbudget and the costs of the portfolio of
ministerial offices indicates that the costs inedrby my Government are less than that of the
previous government. The budget for ministeridices in 2014-15 is $11.013 million and the
year to date expenditure, 30 April, is less thadded.

In the years 2009-10 to 2012-13, the previous gowent spent in excess of $11 million, and
in three of those years exceeded the budget alosat Next year the budget allocated to
ministerial offices if $11.475 million. That inaes allowance for the 27th pay, which again is
less than the amount spent by the previous govarnmehree of those years. The financial year
2013-14 is not included in the analysis, due toopiésy associated with termination of contracts on
the changeover of government.

Mr VALENTINE - For clarification, that is outside Parliamentude?
Mr HODGMAN - Yes, ministerial offices.

Mr DEAN - | was trying to work out my maths and what yoiddast year, Premier, was
that there would be a $708 000 saving in ministeffeces. That is in the documents.

Estimates B 145 Thursday 11 June 2015 - Hodgman



UNCORRECTED PROOF ISSUE

Mr HODGMAN - We have achieved that, we are within budget.
Mr DEAN - The electoral offices, you said there would [$246 000 saving.

Mr HODGMAN - We have those as well to confirm. We have adddhat on ministerial
offices, and that would also be parliamentary effiolders.

Mr DEAN - You can take it on notice if
Mr HODGMAN - We have it.

Mrs ARMITAGE - Chair, could | ask one question on notice tawith the printing. | know
it comes under the Legislator General. | will lhgc§.

CHAIR - We might get this answer, the Premier now hashis hand.
Mr HODGMAN - What are you after again, lvan?

Mr DEAN - What you said last year was that there would kavang within the electorate
offices of $216 000.

Mr HODGMAN - If | give you the total salary cost, for Libewrlectorate offices it is in the
range of $958 866 to $1 087 238; the total salast tor Labor at the electorate offices is in the
range of $392 735 to $429 611, and total costHerfasmanian Green electorate office is in the
range of $195 581 to $256 954.

Mr CHAIRMAN - We have an answer next door to you, | think.

Mr STRONG - The answer to the question to Mr Green is the ggvirave been achieved in
that area for the House of Assembly electoral effibecause of the restructure of the Budget to
make sure they could be delivered, so that savii$@b6 000 has been achieved in the Output 1.1
of the Ministerial Parliamentary Support.

Mrs ARMITAGE - | have a quick question to do with the productiand printing of
parliamentary reports for the Budgets of close &ilamillion. What is the cost allocated to the
printing and distributing of the reports, excludisgaries, and in this age of electronic reporting
what measures are the Government taking to trangis reporting to mainly electronic means to
save on printing and associated costs? Could tepot be emailed to members or viewed on
tablets, bearing in mind the Auditor General noveslaot print up most of the reports, they have
them on a stick. Production and printing of paniantary reports seems quite a large amount.

Mr DEAN - | need my bills in hard copy.

Mrs ARMITAGE - We are talking about parliamentary reports, menfor Windermere.
The Federal Government | noticed have a redudti@tegy.

Mr HODGMAN - It is not us, but | am happy to.

Mrs ARMITAGE - Doesn't that come under you?
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CHAIR - It was the clerk we discussed this with this miog and he said that nobody from
Legislature General was available today.

Mrs ARMITAGE - | appreciate that that is why | have put it ootice. | know the
Government is trying to get cost reductions andotwk at almost a $1 million in printing
parliamentary reports when places like the Aud&amneral now do not print reports they have
them on a stick.

CHAIR - | hear what you are saying, Ms Armitage.

Mrs ARMITAGE - | appreciate that but | would have thought tihatas important to the
Government as well, both sides.

Mr HODGMAN - | will take that on notice and | am sure there ather ways we can
provide a response to the question.

CHAIR - We have one item to go which is support for@overnment.

Mr HODGMAN - | have one to respond directly to a questiose@iby Mr Valentine in
relation to the Government's communications offMedia.

Mr VALENTINE - Yes.

Mr HODGMAN - | will do that very quickly. We are deliverinpe same service at a
reduced cost and with less staff. Staffing in mov&@nment's ministerial communications/media
offices, seven FTEs compared to under the prevgmernment 12; 2014-15 budget for my
office is $706 730 compared to the previous govemia budget of $1 226 255.

CHAIR - We have three minutes left.

Ms RATTRAY - Premier, are you planning to sell any buildimgghe future?

Mr HODGMAN - It is a question best directed to the Treasbesrause there is a lot of
government property that is often under.

CHAIR - We are down to three minutes.

Ms RATTRAY - In relation to the increase in the support fag Governor for this financial
year. Can | have an explanation, is it the 27thgz@nario or is it something else?

Mr HODGMAN - That is a factor.

Mr CHAIRMAN - Can we congratulate you, Premier, on your chofc8overnor. It is not
only a popular appointment but a good appointment.

Mr HODGMAN - Proving to be excellent, | believe.
Mr DEAN - She is willing to go to most things.

Ms RATTRAY - ltis an increase of $85 000. | should not imagfine just this 27th pay.
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Mr JOHANNES - My recollection is that some of it had to do witbne essential
maintenance on Government House but we will taled tm notice and get back to you with
details.

Ms RATTRAY - Thank you.

Mr HODGMAN - If there are matters, you can pursue those girdle usual channels.

CHAIR - Are there any further questions. We are fimgrearly, we have two minutes to go
before our time is absolutely up.

The committee adjourned at 7.11 p.m.
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