






IN CAMERA – APRROVED TO PUBLISH 

GAA - Discrimination and Bullying in Tasmanian Schools - In camera - approved to publish 
 4 Thursday 13 February 2025 

principal or the senior staff seeing the answers. And then so be it. If the department wishes to 
qualify or bring it up with the principal, then they can.  

 
But there needs to be feedback: 'Why are you leaving? What's happening here?'. We lost 

many - I saw a graph of actually how many teachers. We had the highest stress leave, the 
highest number of people leaving the system in retirement at our said school. Wouldn't that 
have rung alarm bells to someone? 'Hey, what's going on at the school? Look at the stats. It's 
worse than any other school in Tasmania.' 

 
One thing I would love to see is a questionnaire that people can answer with no fear of 

reprisal. 
 
Witness 2 -  can I just add to that question? I think, in fairness, you said the 

questionnaire was to override the principal, senior staff. I think in fairness they should be 
involved in that and say, look, so and so, I think they need to have their input as well, perhaps 
in some kind of a meeting together. 

 
Witness 3 - But doesn't the public service do exit interviews anyway? That was never 

done with us. We didn't even get a letter to say, 'Congratulations, thank you for your 40 years' 
service. We are really grateful for all you've done.' All I got was an email to say, 'Well, I've 
accepted it now. Don't bother trying to change your retirement date.' That's all we got. Even if 
we were anywhere else, we would have got, no, maybe not a watch, but we would have got a 
nice morning tea or bunch of flowers. But nothing. I think we need to be looked after. Teachers 
need to be looked after much more. 

 
Witness 1 - The department needs to celebrate people. They need to lift morale. Morale 

is very down in teaching. 
 
Mr WILLIE - We have our own problems here. 
 
Witness 2 - My point is, can you change the character of a person? No. There will always 

be bullies, there will always be victims. Yes, we can put processes in place. We can mentor 
leading staff, but the character of this - we would never dream of treating people the way we 
were treated. That's not in our character. But you can't change the character of some people. 
Power has just gone to their head. 

 
Mr WILLIE - No, but you need the right structures in place. 
 
Witness 2 - This is it, you need the right structures to refer back to and have some kind 

of accountability. 
 
Witness 1 - When we first went into teaching, there was testing. I remember three days 

of testing and the third day I just petered out and I thought, will I still be accepted into teaching? 
So, there was psychological testing. I'm not quite sure that that goes on now, but that's a great 
idea. 

 
But I think, and I was talking, I wasn't mentioning schools to this fellow, but he was 

pretty high up in private enterprise and I was just saying about the problem and what he finds 
in his organisation. He said, 'When you get to a promotable position, ie a salary over a certain 
benchmark, they are tested, they are sent - ', what do you call it? 'We use Chandler and 
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MacLeod mainland to test for three critical factors: intellectual capacity, willingness to 
undertake role, and the emotional intelligence.' He said that in private enterprise, anyone going 
for a leadership role, that was quite a common thing. Then I think you can sort out - obviously 
there are some flawed personalities out there and they need to be nipped in the bud. 

 
So, that is another recommendation. I mean, these are generalities, but it's based on our 

collective experiences, which may help alleviate that problem of bullying. 
 
Witness 3 -  have you got a slightly different perspective to us that you'd like to on 

those points we've made for teachers, because yours is slightly different, being your role. 
 
Witness 4 - I wasn't a teacher but I looked after everybody, so I saw many insights into 

things. I just had some points that I'd brought up, but I'd like to know if you had any questions 
to ask because we've just built it in and we heard no questions from you.  

 
Mr WILLIE - This is the format. You usually make some opening statements and then 

we'll let that peter out and then we'll ask you questions. 
 
Witness 4 - I'd rather wait to see if you have any questions to us and then I'd be happy to 

put my little tuppence worth in. But I've seen a lot behind the scenes that people, that I would 
never share with anyone, but I've looked after many broken souls. 

 
Mr WILLIE - I guess that's a good point to start asking questions. I'll start. Are you 

aware of any changes? You said that you've put forward ideas. Have there been any changes at 
all? 

 
Witness 1 - We were told that there would be feedback, we would be kept in the loop, it 

would be transparent. Nothing has happened. 
 
Witness 3 - Except for that email that I got. Mark Watson emailed me to say that they 

were putting together a group to look at what they could do, I think it was for the emerging 
principals, the sort of people who might do that. He asked would I be interested in that? And I 
said yes, I would. I think I can include it in my thing if you wanted to check. That was, if I 
remember correctly, something like middle of 2022. I did not hear back from him for that. So, 
I did get offered a chance to be part of a committee, but that was the only thing I think we had, 
wasn't it? 

 
Witness 1 - Yes, and we did make quite a few suggestions there and we were assured 

that we would be part of the solution. We said yes, we'll help inform, we wouldn't mind joining 
a working party or just getting the feedback. That's all we wanted.  

 
Witness 2 - This was to a team, this is the Learning Services, so it's clear who we were 

talking to. 
 
Witness 1 - I was just saying before, I felt we were nursed along, like, you know, you 

met in a coffee shop. I felt we were just nursed along till we retired and sort of out of the way. 
You got that incredible feeling. First of all, it's 'What do you want?', and I said, 'Well, you can't 
give me back myself at the moment, but you can certainly, if I could have a say about some 
things'. We don't want a shortage of teachers; we want it to be better for them and that's all 
we're here for.  
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Witness 2 - But the interesting thing,  was that the said principal, at the very first 

meeting, the old PNF-type meeting, made it loud and clear that she was going to rid the school 
of older staff. 

 
Witness 1 - I was there, and it wasn't documented in the notes. 
 
Witness 2 - So, for no other reason but that we were older staff. We were also told by a 

reliable source that senior staff trained the upcoming senior staff on how to treat teachers to 
make them want to leave. So, they had professional development around how to bully people. 
And you could see it. I could see it, the whole team of them, the consistently bullying, the 
consistently not looking at you. You could talk to them as you were walking down the corridor 
and they wouldn't answer. Being excluded from emails; having very important information not 
passed. And they were all doing the same thing. 

 
Witness 1 - The principal weaponised her senior staff with bullying and she demanded 

loyalty. 
 
Witness 2 - Then they were promoted. 
 
Witness 3 - And that's the thing I think we need because, for me, it came down to going 

back and facing it all over again or not, and I just couldn't.  
 
I would have liked to have known I could go to somebody and say, 'Look, I'm in this 

really difficult position. What are my options?' If I'd have been smart - and we weren't smart 
till later - I had over 300 days of sick leave. I was part-time for my whole career, so you can 
imagine how long that took to accumulate. I could have just taken a year off, but that's not who 
I am, that's not how I was brought up. You don't take a sick day unless you're sick.  

 
I think what we need is something where people who get into my position can say, 'Right, 

I'm desperate, where can I go?', and they can say, 'Right, well, we can get you to take a month 
off sick leave and then we can review it or maybe we can look at putting you in a new school', 
or whatever it is. I think that's a real positive, because we thought about it later, that we should 
have taken some time to think about it when we weren't so raw. I don't know if you've been 
bullied yourself, but you'll know that there's a point where there's nothing you can do. You're 
so raw that all you can think of is getting out of there.  

 
Once you gain your strength back, with good colleagues, with family, you think, 'Oh, 

I should have done that', or, 'I should have been stronger, I could have done that.' But I think 
we need that way up at the beginning, not afterwards when you've made your decision. 

 
Witness 1 - You're probably asking why some of the teachers who were bullied didn't 

come forward: mentally and physically, they can't. They can't.  
 
The other thing I must comment on is counsellors. Like when a staff member tried to 

commit suicide and everyone knew about it, nothing was happening. So, I went to the principal 
and said, 'You need to get a counsellor in here. Everyone knows about it and they're upset'. 
Along came the counsellor and I thought, you are just talking about general things like, 'Here's 
a card if you all want a card, you can come and see a counsellor'. Then when I asked to talk to 
her and I said, 'Would you mind - ', because there are eyes on you, eyes beaming on you, I said, 
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Witness 4 - Just talking about - we mentioned districts, and this is on one of my screeds 
I've got here. This is a chart of the Department of Education, so you can see there's a lot of 
offshoots.  

 
I'm here thinking about things going forward. I would dearly love to bring the districts 

back. We had five districts, and the districts encompassed your superintendent and your senior 
staff. Your HR was situated there, payroll, queries to position, your staffing, you probably got 
a green bit of paper when you first got your posting to tell you you were going to Queenstown 
or something. That all came from a department. 

 
The biggest thing now, and it was proven to us when we met with Mark Watson, Trudy 

Pearce and Liz Lester, who's a lawyer. We have so many pieces now. We have Learning 
Services, HR, workplace standards, all that. They do not talk to one another. When we're at this 
meeting in Letitia House, Mark Watson, who is very well travelled, very knowledgeable, 
approachable, was astounded about what we brought up because he knew nothing about it.  

 
You've got Learning Services that is over the river in the old Lindisfarne Primary School. 

You've got HR that is up at Letitia House. We used to have part of us in Highfield. They don't 
talk to one another. 

 
We bring back Hartz district. They were down Kingston way. Derwent were out here. 

We had our two up north. We had five districts. Work's impeccable. You could go, you could 
ring up about your HR; you could ring up about your transfer. They were all together and they 
were all incredible teams. We should never, ever - and that happened overnight. The districts 
were just disbanded and then. You know, you look at all that chart. I'm sure lots of people have 
work charts, and we've all got them. 

 
But the most interesting part going through it - here is Learning Services. They've got 

principal, leadership and wellbeing. They've got a little section for that. Nowhere is there 
anything - I don't talk about teachers, I don't talk about TAs, I talk about staff. There's nothing 
there for where staff go with problems. I mean, when I went, I was ushered along a room 
because the person I'd come to talk about was best friends with that person and so that person 
didn't want that person to see me in the building, so I was ushered to - like a cupboard. 

 
Witness 1 - We all experienced that, didn't we? Once again, the social networks that go 

on with teachers. 
 
Witness 4 - I don't know how you go back to the future, and we don't often. How do we 

go back to the past? We don't, do we? But how good would it be to bring back districts? They 
were so workable. 

 
Ms JOHNSTON - Keeping on that theme and thank you for your submission and thank 

you for coming with solutions and suggestions too, which is fantastic to see. 
 
I'm interested in the district model and then picking up on that theme you talked about 

earlier and just then as well,  about everyone knows everyone in Tasmania and their 
connections.  

 
How do you see that working in a district model where potentially the people you're 

dealing with are a much smaller pool than the current department model, and potentially there 
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are relationships and friendships and all sorts of things within a district? How did that work 
then and how would it work now in terms of trying to manage those conflicts of interest? 

 
Witness 4 - I think when people worked in districts, they were very proud, they were 

professional and that was our job. We were here. We were here for our staffing, and we were 
here to provide the best outcome for our children. I think, districts, they were very proud people. 

 
Ms JOHNSTON - It was a cultural thing with those districts, so those relationships 

might have existed, but the cultures that have overruled those relationships? 
 
Witness 1 - It was such a learning culture too. You had consultants that would come in. 

You'd go there and take part in professional development. You only had to come along and 
say, 'Look, you know, I just want to know a little bit more about this area in science'. The 
morale was good in those days. 

 
Also, the superintendent would be in your school. He'd know you by name and you felt 

someone had your back. . Now, I just feel as if we're all alone. We 
look after ourselves. 

 
Witness 4 - With the districts as well, I was in Derwent, so I'm a northern suburb's people. 

The people that worked in our district, they knew our people. They knew the northern suburbs. 
We were different from Hartz. We're a completely different clientele, completely different 
needs. They knew how to look after our needs, and they were proud. The schools were very 
proud. 

 
Witness 1 - It was personable. It's impersonable now. 
 
Witness 4 - But on top of that, going into the future, if I had a magic ball, this is what I 

would wish for schools. 
 
I think now the impact on schools is getting great and, in the future, we may need two 

senior people in the school. One is a principal who is across all educational matters that impact 
our children, but underneath the principal, we need a senior CEO that looks after the school 
building, the staffing, the administration side.  So, you have two people working side by side 
running schools. Principals are too busy worrying about their EFA or dealing with - 

 
Mr WILLIE - When you say 'EFA' you mean education facility attendant?  
 
Witness 4 - Cleaners and groundspeople; now they are EFAs.  He or she doesn't need to 

be worried about that, but you have a senior administration, and you have a principal who's 
across all education matters. 

 
Mr BAYLEY - In each school, in an ideal world, if you brought back the districts, who 

would be -  
 
Witness 4 - You probably wouldn't need that. You would have your district looking after 

your staffing. The worst part now, and I've dealt with HR a lot, I have a nice person that looks 
after me for six months, so you get to know my staff. Six-months time you take over, they shift 
them, they rotate them. That may have been a lot of things, but you get relationships with 
people, and they know your staff. So, district office, you'd have your HR and they would know 
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that you're a teacher and you're a kinder teacher and you were senior staff. They would know 
you as a person. You're not just a number. 

 
Mr WILLIE - Anyone online like to ask a question? Just put your hand up. 
 
Mrs BESWICK - Thanks, Josh. I think you've sort of touched on it a bit, but my curiosity 

is around the percentage of staff who are, say, admin versus teaching and in, say, a district 
model as you've described, would that be less or more?  You did talk earlier about a school 
where you got to a point where there were so many senior staff and then no one seems to be 
doing any work to actually support. 

 
I guess I am asking, where is that balance and how? Because we've obviously gone to a 

more centralised model. Is it actually saving us any money? Is it making it worse? You're 
saying it's making it worse from looking after us. Do we have just as many admin staff but 
they're just not as effective? 

 
Witness 2 - Is that up to the principal's discretion though, the number of senior staff?  At 

our last school there were five - six, including the principal - when the teachers are stressed to 
the max.  I would often ask how that benefited our children. Why weren't they coming in taking 
little reading groups, taking little maths groups, assessing children? No, but they would be seen 
and heard laughing up and down the corridors.  

 
So, is that up to the discretion of a principal how they use their senior staff? 
 
Mr WILLIE - I was going to say because it is unusual, that set up. 
 
Witness 2 - There were five senior staff plus a principal. 
 
Witness 4 - Josh, it's become very in vogue now to have senior staff. Like my last one 

here less senior staff and more funds into teaching staff and all staff within the quota AE that's 
approved to establish student funding. So, when I went to New Town we had a principal, a 
second in charge and that was it, and we had 300 and something students. Now we ended up 
with five senior staff. 

 
Ms JOHNSTON - How many children during that time? 
 
Witness 4 - Probably 300 as well, and when I asked, and I was very brave at a staff 

meeting, 'Could the senior staff, when we need relief, step up?'. I was cut down, 'Are you saying 
we don't do our job?' and I really wanted to say, 'Yes, I am saying you're not doing your job'. 

 
Our relief budget was like $400 for relief, and we had to do that out of school resource 

package. That was $400 that I could help a worthy family that needed a uniform or pay for 
their books or something. 

 
Mr WILLIE - They were probably paying for the senior staff through the SRP as well. 
 
Witness 4 - Or some of them buy it. 
 
Mr WILLIE - Because the enrolment figure wouldn't give you that many senior staff. 
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Witness 4 - That is what happened. They changed the quota, and they go into their SRP 
to put senior staff on. But that's the principal's call, that's the principal's discretion. 

 
Witness 1 - And it's such a waste too of personnel because in the department when 

supposedly someone goes for promotion, they have the skills, they're seen as leader material, 
and they have skills. Yet all these people are off class, with whatever little areas that they're 
working on, but not utilising their skills in classrooms assisting. 

 
Mr WILLIE - They're leading education outcomes. 
 
Witness 1 - The other thing is, too, that the higher you go up, there's a premise that if 

you're an excellent practitioner, you go into leadership. But not all people who get leadership 
are excellent practitioners. Sometimes you ask yourself, 'Why are they out of the classroom 
and heading that way?' Then they get up to the principal's level, and it's probably touching on 
what you were saying, and then all of a sudden, it's expected that a principal, who started off 
as a teacher in education, has to have that managerial expertise as well as educational expertise. 
I've rarely met a principal that can do both. That's why I support the model that the principal 
should be the educator and have another person doing all those other things in the school. 

 
They must be able to talk education. I chose leadership in the classroom. I love it. But 

you must be able to go to senior staff and discuss ideas and become a better teacher and seek 
professional development the whole time. 

 
Ms DOW - Thanks very much for coming in today. I know that it can't have been easy 

to come and share your experiences, but we've really gleaned a lot from you this afternoon. 
I just want to thank you for doing that and having the courage to do that. 

 
You're obviously all passionate educators who've had [inaudible] worked in education, 

and passionate about education and providing for young people across Tasmania. One of the 
things that we grapple with, I suppose, in politics, is around attraction and retention of teaching 
staff across the state. It's a significant issue that continues to come up through this process. 
I just wondered - you've talked about valuing teachers and the importance of that, but do you 
have some ideas about how that could be done better across the state? 

 
Witness 1 - I know years ago they used to have - for first-year out teachers, they would 

go to Diamond Island and they'd all meet from across the state. They'd have people speaking 
to them, and then they'd have discussion groups where they could share what is working well, 
what isn't working well. I guess that stopped because of the financial situation, but that was 
great. 

 
On staff also, and I can remember when I was on the north-west, that you're asked - a new 

teacher comes along, and you're asked to mentor them, to support them. That still happens in 
schools.  the other 
thing that concerns me is the number of young teachers who have all been sitting in the northern 
suburbs for so long. They need to come out and experience the other side of teaching. You 
know, go down to the schools in Sandy Bay- I mean, when I left  one teacher is 
still down there, 23 years later in total. 

 
Witness 3 - Need a transfer policy. 
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Witness 1 - Send her out to some of the hardship schools. If she fails, then she's got to 
think about where does she stand. But take some of these young teachers out and give them the 
opportunity so they can flourish.  

 
Witness 3 - I think the transfer policy has always been a big problem, because if you 

knew someone, if you could cry well, if you played football, you could virtually get a transfer 
from wherever. But if you were just a hardworking person who got Edith Creek, then getting 
back home was difficult. 

 
The thing for me, when I think about my time teaching, nobody ever came up to me for 

no reason and just said, 'By golly, you're doing a great job. We thank you for what you did with 
that child and that family today'. The only time I had anything like that was a more general 
thing. I had one principal who often would say, 'It's been a day. Everybody go home now'. You 
know, 3.00 p.m., you had to stay until 3.30 p.m., but he would send us home. That was the only 
time you were valued, and that didn't happen often enough, because that kind of thing can't 
happen. 

 
Who walked down the corridor and said, 'Wow'? The only time you heard anything was 

when you had complaints. Then said principal would have an interview without you with that 
parent again, and you would have no idea what was ever said about you. No support, no 
support.  

 
That was part of the reason that I couldn't go on, because I did not have the support of 

my principal. I knew I had done nothing wrong. The parent was being difficult. Everybody 
from previous years with this parent knew they were difficult, but that principal has to have 
your back and say, 'Thank you. Gosh, that was a hard parent, we'll have to watch that. Look, 
come to me, we'll do this together,' all that kind of thing.  

 
Being valued; I mean, we do that in our families easily, we do that with our friends, we 

say thank you for having my back, but teachers are never told that for anything. I think, if you 
want to retain them, you need to show them just how valuable you are, you need to treat us - 
because I still think I'm a teacher - like gold! You need to treat us as if you can't do without us, 
and I think we're getting to a point where you can't do without us good people. 

 
Ms DOW - I agree. Thank you very much, just one last one, Chair. Just the things that 

you've mentioned that you'd like to see improvements around was a questionnaire, the health 
and wellbeing survey, more available counselling, mentoring, the district model being 
implemented again, and that split leadership model of education and then more governance, 
business administration in a principal role. Is there anything else that you can think of that you 
would like to leave with the committee around changes to the current system? 

 
Witness 3 - I think it was your point, wasn't it,  accountability for when it's been 

recognised. 
 
Ms DOW - Thank you, I have nothing further. 
 
Mr SHELTON - First, thank you very much, ladies, for coming in. It's marvellous to 

hear your experiences. Josh is a younger generation of teacher that's come through post you, 
yourself, and, I must admit now, I'm a 30-year veteran of the TAFE system, an automotive 
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teacher. A couple of questions. One, Josh mentioned performance management of principals. 
Are there processes in place to performance manage principals through the education system? 

 
Witness 2 - We used to have the school review. 
 
Witness 1 - You're right, and now they have a system where three or four principals are 

asked to go to a school. They will ask questions, they will talk to all the teachers about what's 
happening, they'll interview them, and then, ideally, it all comes back to a conversation with 
the principal of what's happening in the school. So, yes, and there are recommendations that 
are made to the principal about the school. That does still happen. 

 
Witness 4 - But probably once every four years. 
 
Witness 1 - Yes, you're right, there's that, but there needs to be a lot more and perhaps 

with principal indoctrination - 
 
Mr SHELTON - Because as one of you have already mentioned, and I have a sporting 

background, and the reality is, through life, not all good AFL players make good coaches and 
not all good teachers make good principals. 

 
WITNESSES - Absolutely. 
 
Mr SHELTON - So even though individuals may have aspirations and they are very 

good at promoting themselves, it doesn't necessarily mean they'll actually turn out as a good 
principal. That's the first thing. 

 
In my teaching career, I ended up as an AST-1, teaching and mentoring some of the 

younger people coming through, The question in your system is, are AST-1s still utilised in 
that fashion or is it seen as a promotable position and turned into management? I mean the aim 
of an AST, advanced skills teacher, was to allow good teachers that encouragement to stay in 
the classroom and to show their skills. I'm just wondering what's happening in the system, if 
they're being used as promotable positions. 

 
Witness 4 - AST 1, 2, and 3 have gone. We just have senior staff. They're just all senior 

staff, same level, but your 1, 2, and 3s are well and truly gone, which is something else they 
could bring back. But we can't turn the clock back, so  move on, I don't know how. 

 
Witness 3 - The other thing is, there's no encouragement to be - like, for me, I wanted to 

be a classroom teacher, but I also wanted a leadership role. I took on those leadership roles and 
I did it within my classroom time and that. We, as a group, sort of said that was needed to 
recognise these people. I can't remember the name of it, but there was a whole group of teachers 
met nationally and there became a something you could apply for, and you would have to meet 
criteria. Can you remember the name of it,  

 
Mr WILLIE - Lead Teachers? 
 
Witness 3 - Yes, Lead Teachers. But it costs $10,000. If you didn't pass, you lost your 

money and you had to pay that money again. All the classroom teachers who were leaders just 
said, 'No'. 
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The committee adjourned at 3 p.m. 

 




