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THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B
COMMITTEE MET IN HENTY HOUSE, LAUNCESTON, ON WEDNES DAY
20 MAY 2015

BUILT HERITAGE TOURISM IN TASMANIA

Mr DARIO TOMAT , CHAIR, Mr MATTHEW SMITHIES , MANAGING DIRECTOR,
Ms PETA NEWMAN, VOLUNTEER, NATIONAL TRUST AUSTRALIA, WERE
CALLED, MADE THE STATUTORY DECLARATION AND WERE EXAMINED.

CHAIR (Mr Valentine) - We apologise for being slighthte today. Welcome and terrific
that you have taken the time to put pen to papdrgaven us your thoughts. It will be
just as interesting to hear anything else you haald as a result of your experience.

Mr SMITHIES - My name is Matthew Smithies and I'm the Managigector of the
National Trust Tasmania. I've been involved wienitage cultural management for just
over 20 years and that has included senior managgpositions at organisations like the
Australian National Maritime Museum in Sydney, tQeeen Victoria building and a
lecture position at Sydney University.

In Tasmania while I've been at the Trust I've dieen the Chair of the Launceston
Tamar Valley Tourism Association. It has given amgood grassroots feel of tourism.
I've also been a committee member of Tourism Tag@isaown marketing initiative,
which was about four years ago. | was also a memwibthe committee responsible for
establishing the structure for one of Tasmaniagrel tourism bodies that was Tourism
North Tasmania, which is currently the regionalyod

CHAIR - All up a lot of experience.

Mr TOMAT - My background is initially as an engineer andds sitting in the meeting
room admiring the great work we did getting thecainditioning in to the Chamber. I'm
still picking out the ducting.

CHAIR - So you're responsible.

Mr TOMAT - The truth was, Chair, the Legislative Chambent&d air conditioning, but
they didn't want the hardware. We compromised.at Maas my first introduction to
heritage as a professional. Since then I've wogkedlominantly in Defence looking
after a number of heritage assets, or asset mamaem their behalf. The last project |
did with them was the reconstruction of the oldtHdirection World War Il camp. |
was the project manager for all of that. I've b&€mairman of the National Trust for the
last two years. I'm one of the Government appesmtn the Board of the Trust and my
current term finishes in October this year.

Ms NEWMAN - I'm a volunteer with the National Trust. I'vedm volunteering for about
nine years. I've been a member of the Trust dimees 17.
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CHAIR - No need to say how long.

Ms NEWMAN - That is 43 years. My last job was with the ibestiepartment as a project

and research officer. Before that | was with tliei¢ation department. | have a lifelong
interest in anything historical. That includestbigal research and built heritage,
architecture and | have a particular interest indaco. With the Trust I've been doing
the inventory at Franklin House it feels like foeexand from that I've branched out into
various other things that I've been approacheato d

CHAIR - All evidence taken at the hearing is protectgdPlarliamentary privilege, which

you may be aware. | have to remind you that angyrments you make outside of the
hearing process will not be protected by Parliamgnprivilege. As long as that is
understood that is important. You've read thermttion for withesses document |
expect and that is important. | would like to ngive you the opportunity to make a
verbal submission to accompany your written subiaissWe thank you for the in depth
way in which you have dealt with this. We apprezithe terms of reference being
focused on. Over to you and then we will ask gaast

Mr TOMAT - The way we would like to approach this is loakiat it from the concept of

volunteers and their needs. I've asked Peta t® gfivne of her experience. Then we
want to look at the community-based heritage seada whole, its needs and some ideas
that we would like to flag to the committee abowoiwhcapacity might be built there.
Finally 1 will talk a little about roles of goverrent and in particular some funding
models that might be useful. It is our thinkingldropefully it will help.

CHAIR - We are here to listen today, not to pass judgmen

Mr TOMAT - We hope it is of assistance to your deliberatioe are not here to ram too

Ms

much of a trust line but more of a community setta.

NEWMAN - As you know from the written submission, we haad a reasonable

amount about the importance of volunteers to alitdge organisations. Without

volunteers there probably would not be any heritagganisations in Tasmania. We
need so many volunteers - approximately 400 - lmrdbe properties are scattered
throughout the state and there aren't the fundsajoanyone to do the work they do.
Volunteering varies enormously. There are someplpewho work the gardens and

would do it for years and years. That's all thentmo do and are very capable of doing
it. There are people who are house guides and dr@at expertise in the history of the
particular property. Whoever comes to the doogugled through the house or may
choose to self guide after the introductory spighe house guides are given training
when they first join the trust.

| was recruited through Volunteering Tasmania, cvhas you probably know is a
clearing house for appointing volunteers. Peopfa@ach Volunteering Tasmania rather
than the other way around and say, 'l would likevtok in a particular field' and they
take your details. If an organisation approaclhesnt saying they need a person, they
contact the person who has already volunteerednylicase, Hilary Keeley rang me and
said, 'We need somebody to do the inventory atkiiraklouse'. From what | have done
in the past on paper it looked like | fitted, arthihk it has fitted. From that, | was asked
to work on room sheets, which drastically neededatipg in each of the rooms in
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Franklin House. Time moved on and | was then asketh some proof reading on a lot
of documents. | have worked on thHieritage Month publications and recently | have
done the work oidome from the War.

As a volunteer you can be extremely flexible thi#y need you for something and think
you fit, that's fine, but there is nothing veryrfal about that process. The disadvantage
is that you may find people who say, 'l just wamtptune the roses and that's all I'm
going to do for the next 50 years'. That is somnegtithat needs doing but the trust isn't
in any position to say to that person, 'Sorry, gead to be more well-rounded to suit our
requirements’. They are not paying us so they bartoo fussy.

To get back to the way we end up at the trushenfirst place, it is largely through

Volunteering Tasmania. If anybody who is a paidolryee meets somebody and they
say they would like to volunteer, | am quite suneyt could turn up the next day and
have a chat. That has its pluses but it also tsasiinuses. Where is the body that is
ensuring a new volunteer is being adequately td@inéWho is going to ensure this

person knows about occupational health and safetyéhew about that through the

Education and Justice departments so | was spéragd where somebody from a

completely different background might not have #tghtest idea what occupational

health and safety means.

CHAIR - Insurance companies require anyone working tntsimitigate the risk they need
to have training.

Ms NEWMAN - Exactly. A simple thing like how you disengade tsecurity system, for
instance. For one volunteer that might be simpiieftr another it is so terrifying they
flatly refuse to do it. The trust doesn't have iti@npower or the time to be giving each
of its 400 volunteers that training, so it tend$®#oad hoc. You will find one person will
cop it, they will be the person to disarm the alairm goes off and there will be panic
and you have to find this person. Usually it is goor paid person who has to drive for
miles.

Mr FINCH - You have 400 volunteers with the National Trust?
Ms NEWMAN - Yes, that's my estimate.

Mr FINCH - We have heard this morning there are voluntedrdVoolmers and at
Brickendon. Do we have any idea how many volustéleere might be collectively in
that space of built heritage?

Mr SMITHIES - No, we don't. It was one of the points | wasngao bring up later, that
there is not a really good understanding of, stateywwhat is the number of volunteers,
what is the value they bring to the sector. Tlzet ot been quantified.

CHAIR - For volunteers in Tasmania per se, it is wedrd®l billion.

Mr FINCH - The point you are making is about the trainihgaunteers, which may be one
of our recommendations as the outcome of our d&oaos. It would be a good idea to
have that understanding of how many are involv&@du might try to get a handle on
that to see if it becomes part of our recommendatiecause even with your 400, the
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organisation would welcome, | am suggesting, sosséstance in respect of that part of
the operation.

Ms NEWMAN - We would definitely because what is requiredrfra tourism perspective is
that a tourist travelling around the state visithmgritage properties, large and small, all
variety, would like, | am sure, a consistent quyatif experience. You would like to be
greeted appropriately and given sufficient backgtbuwn what this building or
organisation is up to and feel you are being tbptefessionally. You don't want to go
in somewhere and have someone poorly dressed saifftat are you here for?'
Expecting each little organisation, let us saysithie St Helens History Room, they do
not have the capacity to be doing this but an aebnag body that deals with all heritage
organisations and properties would have the capaone would hope. There are
standards they would train people up to.

CHAIR - | did say over a billion. In fact, the Volunte® Tasmania Report 2014 said, 'The
total benefit to the community was $4.9 billiolwVe are talking about huge amounts.

Ms NEWMAN - | alluded to needing proper induction processésalluded to needing
proper OH&S training. There are also codes of aehd That is an obvious point. But
ever since the trust was set up in Tasmania, wivigh in the 1960s, until now, things
have changed enormously. In those days there wasuch thing as a working with
children clearance, for instance. Believe it of, ab the Trust you need that because we
have children coming in on education programs whack a mandated part of the
curriculum now, which is probably something the gg@h community does not know
anything about. That is delivered by volunteers.

The individual capabilities of volunteers wouldlide such things as general guiding
skills. 1t is not something that naturally comessiey to everybody. You need to be

trained in how to speak to people, how best to ssigthat they do this, that or other in

the given time they are at the property, as welbgsanding the capabilities of your

volunteers to interpretation work. That has becammajor deal now all around the

world, that you don't just go to a property and demaround and say the curtains are
nice, you need to have things interpreted for y@hat is that thing in the corner, is it

really of any great value? | don't really knowesd there is something there to tell me.
The Trust has improved in that respect hugely tiveryears.

If you walk around Franklin House, you will findl sorts of panels on stands that often
get changed to make it more interesting. One ef Mboms is now being used for
exhibitions and displays which we are hoping wéltrning over reasonably frequently.
That is so that we can get repeat visitors fromhiwitour own community, not just
tourists.

Interpretation skills require a high level of f&ey in historical research. | have those
skills, but that wouldn't necessarily be the cdsallmur volunteers, so training is needed
in that area. Of course the thing that has chargeamously since the 1960s is

technology. The Trust freely admits that we neerkally get into social media and apps
and all that sort of stuff because that is whadtemg done overseas, people self-guiding
through their own smart phone. There is a lote¢a@bne there.
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Basically, we do not have the funds to investafuiteer capability. We don't have it.
We don't have a lot of money to deal with a lottlwhgs, but there needs to be an
alternative, another way of coming about the whaleinteer organisation, acquiring the
volunteers, keeping the volunteers, keeping thkilssupgraded and giving them
incentive to stay, too. The typical volunteer niemot what they were in the past. They
tend to be more my age, | suppose baby boomersydnot of a better term, and we tend
to be much more 'portable’. We will decide to gerseas for a while, so the volunteer is
lost forx number of weeks or months. What are we goingotéodreplace that person?
What are you going to do to give them the incentiveome back?

The days of the ladies in their 70s and 80s whotwegery week at the same time and
were absolutely stoic and reliable are fading vench. We need to do something about
that as well.

Mr DEAN - The volunteers at Franklin House, for instance, they covered for injury if
that happens whilst they are on your premises anéting?

Ms NEWMAN - Yes. We have been given information about thshen | first volunteered
there wasn't any discussion about that. | weatvolunteers conference in Hobart some
years ago and that was discussed at great lefigih.Trust itself has addressed it, | think
probably on an individual basis, correct me if | among.

Mr SMITHIES - We do have insurance coverage.
Mr DEAN - It covers all volunteers.
Mr SMITHIES - Absolutely, yes.

Mr DEAN - | should say, to be clear on this, my wife is @unteer and works for the
National Trust.

What is the position with your volunteers whenatres to occupational health issues?
Are they trained in that area? In other wordghdre are people on your premises at
Franklin House, for instance, and there are sonoeigational health issues there, are
your volunteers trained to pick that up and to talbeople and guide them?

Mr SMITHIES - They are, Ivan. For each of our propertieshaee a property procedures
manual and that certainly covers a whole host wigd) including occupational health
and safety. It provides volunteers with the apild identify any issues, and then quickly
assess how it gets dealt with.

Mr DEAN - Once again, the Old Umbrella Shop is one we Heeard a lot about, what
about your personal work in there about armed hiplsltraining? What procedures do
they go through and are they taught?

Mr SMITHIES - Once again there is a manual. We have a spexig for each site and for
the Old Umbrella Shop there is a section in theanoal that covers being held up. Itis
really 'duck behind the counter and don't say angth
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Mr FINCH - Everybody is issued with an umbrella with onetlodse daggers in them to
defend themselves.

Mr SMITHIES - It really is a serious issue, Ivan, | apprecitite question. We have
actually put together manuals for each of our sitebthey are site-specific.

CHAIR - Any questions on volunteers?

Mr FINCH - No, not at this stage. I'm really interestech&ar that aspect of the National
Trust work and these 400 volunteers you've had maaty years. With the requirements
of today's corporate understanding and implicatimmsnsurance and all that, it's very
important that the people are trained. To havdegsional people to come into to do
that, because those people with those skills argaiaog to volunteer. You need to have
it covered off professionally and that is probalay area that could be a strong
recommendation by us, Chair.

CHAIR - Yes.

Mr SMITHIES - We have spoken about the National Trust bwg @dross the whole of the
heritage sector.

Mr FINCH - You segwayed very nicely into your section.

Mr SMITHIES - I'd like to chat about a few of the sector obadles that we've identified at
the Trust. We put together the Tasmanian Heriteggival every year and part of the
process is we get in contact with about 325 comtgtbased heritage organisations
throughout the state. It really is an impresspetar.

The festival comprises of a group of organisatitrg are vastly different from each
other. You might have a heritage organisation mitton, which is mum and dad
running a little community-based museum out of eage, through to a National Trust
property, a Woolmers property like you've just seklis is a really complex sector.

That encumbers the sector quite significanthytsrability to address tourism. Tourism is
what we're here to talk about. There hasn't bekn af synergy between the tourism
body and the heritage sector. The main reasohaistburism can't actually quite get
their head around this sector because it's soyadflerent. They are specifically

targeting certain sections of heritage, like ourld/deritage sites.

They can focus on that, but that isn't the whastage experience in Tassie or what we
offer our tourists. That is an important pointwée're really serious about addressing

heritage tourism. With heritage experiences we'tdosickage them together. For a

visitor who often tries to plan their trip prior twming to Tasmania, they can't go to a
single site or a single body and look at all of lleeitage experiences throughout the state
and put together a package tour for themselves.

They have to go on a self-searching, self-see&xperience. Also within the sector the
quality of the experience varies greatly. For egkenyou've got the National Trust and
we have international branding. There is a levaedxperience and a quality that people
would expect. That is probably at the higher end then you have, for example, St
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Helens Museum, which is a fantastic museum. Taeghr extraordinary community

based significant collection. You walk in thereydal can speak openly about this
because | talk to them about it regularly, it's @ilike you're annoying them because
you're going into their space. They're more irdt@ in the collection. They're not

engaging with tourists.

Mr TOMAT - It is probably fair to say that a number of gaocommunity-based
organisations were set up as history societiesthimgs like that. It's because they've
suddenly got a feeling that they've got to showcthmunity collections and things, that
it becomes an add-on to their function as opposehdir core business. That is why you
get the type of divergence that Matt is touching on

Mr SMITHIES - | think you can look to countries like New Zeada the UK is obvious,
Canada and | recently did a trip in South Americal aurprisingly Chile does it
incredibly well. Heritage is taken seriously a®arism driver and vice a versa. There is
a great deal of talk and synergy between touristhremitage.

Mr FINCH - Can you give us some sort of link through tol€hiWas there a museum or an
operation that we might connect to or visit?

Mr SMITHIES - They have a centralised database that you gmdoa booking platform.
Before going there you just plug in to the Chileritdge Tourist and all of the
experiences come up. You can pick and choose winels you do and it gives you a
quality gauge as well.

Closer to home, New Zealand do heritage tourism well.

Mr DEAN - One of the reasons this committee was set up thasfailed connectivity
between heritage and tourism in this state. Thed discussed with us previously and
hence we are here today. There needs to be aletdone in that area.

If you look at tourism they probably talk a fait bbout Port Arthur but where do the
places like Franklin House fit in? Where are theclBendens, the Woolmers,
Runnymede? Where do all of these other areas fib tourism? They did that survey
about four or five years ago on why do tourists edmthis state. There seemed to be
this perception with Tourism Tasmania that it whslaout wineries. Wineries are about
14 per cent of why tourists come to this state @sd. About 14 per cent might visit
wineries, whereas 62 per cent are interested irhetitages sites and our national trust
areas. There is not enough connectivity betweemisitm and heritage and as a
committee we want that to happen.

Mr TOMAT - You might start talking about things we thinkuymight consider.
Mr DEAN - Yes, | am certainly interested in that.
Mr SMITHIES - Sitting on these local tourism bodies | haveywaruch experienced that.

The reason for me to be the Chair of some of thess community-based bodies has
been because heritage is not represented propedwuiism.
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Mr DEAN - We have these signs up - wine routes, wine tounseries. | do not see too
many signs up saying the heritage list tours, hgeitroutes, these are heritage buildings.

Mr TOMAT - There are some but there could be more.
Mr DEAN - They are more restricted, more controlled.

Mr TOMAT - It is the chicken and egg situation where yoweha diffuse group of
organisations, particularly in the community basedtors, that do not have the capacity
or resources to get that level of connectivity. uYmove up to slightly bigger
organisations and we thank the government fundnag helps us do a little bit of that
work through the Heritage Festival. It is of ailied nature and tying a lot of voluntary
bodies, it is like trying to manage 100 diaries.

Mr FINCH - What sort of financial support do you get foe tHeritage Festival?

Mr TOMAT - It is part of a global support that we get fasvgrnance, community
engagement and the festival. In total that is &8800 000. Of that it is roughly a third,
a third, a third so we are making that sort of $000 level of investment. It is literally a
staff member plus the publications and everybodg'sltime.

Mr FINCH - But well worth it?

Mr TOMAT - We keep on improving it. We are getting morefessional as we are
learning and we are certainly focusing more of atiention in trying to get a good
experience going. | don't know if you have hadhance to look through this year's
program but the program is a very professional dwt. Some of the content has been
well structured and well developed around them,cthihis year was conflict and
compassion because of the centenary of World War |.

Each year there is a different theme. Last ygs of our keynote events was a
conversation with Josef Chromy. Josef's son-in¢mwve us a description of life as a
Czech citizen, a bit of living heritage.

CHAIR - As to the Heritage Festival, do you think theéseenough absorption in the
community that this is on? Do you think the awasmnis growing, or is it still a battle?

Mr TOMAT - If we could double our money in marketing we ntidgie a bit more
awareness. The reality is that reach is one oflith#éations for community-based
organisations. The Heritage Festival program ishenweb and there are links to it from
various sources but we can't invest hugely in atbmeg. We did a whole lot of
illumination of buildings as part of the theme. Weminated Macquarie House on
Friday. To get enough people to know about it el very much on word of mouth
from other community organisations, and that isratétion.

CHAIR - When you said ‘illuminating Macquarie Houseg gou talking about the one in
Macquarie Street?

Mr TOMAT - No, in Hobart we did the side of Rosny Barn oredday in the middle of a
decent downpour, but the technology worked ang#uple who attended really enjoyed
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it. We didn't get thousands. When we talk abauhmunity sector perhaps building
capacity -

Mr SMITHIES - With the Tasmanian Heritage Festival we have ssue in getting the

program reach out to the broader public. Howetlare is a huge benefit within the
heritage sector in that the program pulls the sdcigether. Everyone feels as though
they are participating in one centralised prograncannot name another project in this
state that does that. With all those communityedasrganisations it is recognition that
they are a player in a sector and | don't think ihdone anywhere else.

CHAIR - Is that statewide?

Mr SMITHIES - Very much so. Each of these bodies see theirenanthe program and

they feel part of the heritage family. That expede then goes on to building sector
capacity and capability. From that Heritage Fedtexperience and that connect that we
have, you can take a step further to develop stdedecross the sector. | believe that is
very important, particularly when we are engaginthwisitors. It's all about lifting that
standard.

We can talk to individual organisations about bestctice: how do you look after

collections; how do you put together interpretad®nlt is looking at the roving curator

project, which has been very successful with tHeecions. It is expanding that out to

talk about heritage management and heritage tourigimot of heritage organisations

don't have the time, capacity or capability to thetir head around what heritage tourism
is. It needs to be taken to them.

Mr FINCH - Do you have any contact with LGAT, because thkyeach and every one,

would have something of built heritage.

Mr SMITHIES - Yes.

Mr TOMAT - How can it all be fixed? The nearest templhtd t can offer you, and I'm not

suggesting that this should be funded the way iu$ as what government already does
well is sport and recreation support for clubs,répg clubs, large and small. That is a
very elaborate framework. But when | look througmy daughter is in the area so |
have a little bit of knowledge from the other sidthey have a number of tools like a
diagnostic tool for the club. It is not just quylin what is being shown to the tourist; it
is also quality in the business being sustainabléhat we have to build is a sustainable
business as well as a quality tourist operatiorhai\5port and Rec do exceptionally well
is they have strategic planning and operational kits, they have governance, risk
management, club rule tool kits - we wouldn't neeedy go down that path - but
certainly visitor experience, asset managemensaues that are big in our area.

The guide or the model that | try to encouragdausmbrace at the National Trust is
through an organisation in America, the Americasdesation of Local History, which |

mention in there. They have a lot of these diatjadsols specifically for heritage. A

relationship with them and a relationship with Spord Rec materials would make the
hardware to put something like this together gattenomic to assemble. If you look at
the model that TCCI had where they were gettingt aftgovernment funding to have a
couple of people provide strategic planning andirass planning support, a similar
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model is probably a much lower cost model tharstiré of infrastructure that you would
have around a government department trying to.d®hiey are random thoughts, but -

CHAIR - You think they could be adapted?

Mr TOMAT - | think there is a way of massaging it into stimmgg that is good. Ultimately,
there is the big T-Qual Accreditation Scheme farrimm accreditation, and our aim
should be that those organisations that move hecetshould be part of the family that
ultimately gets encompassed as part of the touoffiering. It just takes one poor
experience, irrespective of where it happens wighiour, that says, 'Well, | wouldn't go
to Tasmania again because of X'. We don't wartt thidhat is a really key part to
perhaps the way that you might see.

The other important program is government hastm@eship with the university. Part of
that partnership is contributing across a numbersexdtors and perhaps looking at
extending that agreement into Heritage becauseoweotk with individuals. Dr Myhill,
who does send her apologies for not being hereytddss been a great facilitator on the
board to give us those linkages. There are sorperamities to think about whether the
government would be prepared to expand that pattiperagreement by including
something like this. TAFE has a role in assistimghat training that Peta was very
much flagging as an issue. Those are where wthianldng about how our sector might
actually improve its capability.

Mr DEAN - How closely do you work with Tourism Tasmanianiarketing tourism for this
state? Do you have a position on their committee?

Mr SMITHIES - No. With the structure that has been set updayrism Tasmania, it means
there is Tourism Tasmania sitting up there, théimgiunderneath you have the regional
tourism bodies and then sitting under there yowelthe local tourism associations. All
organisations don't have direct contact with TouriBasmania. The route you have to
take is through your local tourism body. That relgpematic for the National Trust
because we have multiple sites throughout the.stede us just to manage, that multiple
contact is difficult. | don't know that Tourism Sraania has clearly identified, | could be
wrong, the peak heritage tourism experiences thrahg state. Should they be engaged
with at that local level or at a higher level? Téhés very much a hierarchical system
now within Tourism Tasmania.

Mr DEAN - How do you believe that should operate? Cangiga us an idea of what you
think could happen or change in that regard tosassiour area?

Mr SMITHIES - The regional bodies are working really well. Paurism Tasmania, that
next level up, in which they are doing the inteestanarketing and a little bit of
international, there needs to be much more engagewith the heritage sector across
the board. | say that having spoken to a lot oitéage colleagues. They have identified
several iconic heritage experiences and they seebe tthe ones that are being reused
time and time again.

CHAIR - Do you think the regional bodies tend to fragtmera bit? | put it to you that the
Port Arthur experience is the incarceration expex@e Brickendon and Woolmers is the
onground rehabilitation of people in that way arml yhave two ends to the story.
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Because they are in different regions they mighth@coming together as much as they
should be. Do you have a comment on that side?

Mr SMITHIES - From a tourist perspective, they don't look egions, they look at the
whole state. That whole regionalised fractiongilisa might make sense in a
management way, but not as a visitor.

CHAIR - They are not getting that whole experience.

Mr SMITHIES - They are not getting that whole Tasmania expege It is really
interesting that you bring up the convict expereebecause that is also an area that gets
a lot of attention in this state. Our heritagelasmania goes way beyond the convict
story and yet that is the one that we keep focuisiron.

Mr DEAN - On that connection between the National Trust Bmgrism Tasmania, | think |
am right in saying that Chris Tassell and Ray Foigyng back several years ago, were
strongly of the position that there should be somdgbfrom the National Trust on the
board of Tourism Tasmania to strengthen that angktdhe right emphasis on heritage
and tourism that would have to occur. That was thesition then; | don't know what it
iS now.

Mr SMITHIES - | was part of that process with Ray and Chtisvas with the Trust at that
point. To get someone with heritage experiencéhenTourism Tasmania board was
problematic at that time. The focus was on food wme and wilderness, and that used
to frustrate me like anything. But when you steglbfrom that and say why is that so,
why isn't heritage being taken seriously at thaklleit goes back to what we were
talking about earlier. We have a fractionalisect@e For Tourism Tasmania it is like
dealing with a bucket of jelly. You can't get ydwands on what is this product; what is
it that we have? There hasn't been enough reseaidtere has not been enough
analytical data on what are the heritage expergeimrcthis state.

Mr DEAN - Would you say that there ought to be then a &geitposition on the board of
Tourism Tasmania?

Mr SMITHIES - Yes, absolutely. There should be a heritagatipa. Coupled with that,
there should be a really strong audit of our hgétattributes throughout the state, and
decisions get made from that audit.

Mr FINCH - Back to something you mentioned earlier aboetstbcial media, that world out
there that is dominating the way people function aperate and particularly plan
holidays and when they tour anywhere. How are Jacen? If somebody
internationally, or in Australia, wanted to find toabout built heritage or a heritage
tourism holiday in Tasmania, are we pretty poor?

Mr SMITHIES - | would suggest we are very poor.

Mr TOMAT - Outside of what Port Arthur Management Authoathieves, and they do a
good job, the rest of the sector is just startm@inbrace some of this technology. The
challenge is again few resources to get there.duvé know ourselves what you can add
in the package. As we said earlier, you can't etaskmething that you can't define.
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Mr SMITHIES - One prime example is that we have just inidaded rolled out the Rezdy
system, which is a booking system. What it enapksgple to do is, through a search
button they can pre-pay, pre-book their experientieey can be single experience, they
can be clustered and packaged. Throughout thedwaounige numbers of organisations,
countries and sectors are using Rezdy or similadymts. We rolled it out in Tasmania.
We have gone to board meetings fairly recently lahgbeople know that we have this
system. It is like, how amazing. It hasn't beenalin this state. You say, come on
guys, this is basic stuff.

Mr FINCH - Is this a system put in place by the Nationaist?

Mr SMITHIES - It is an off-the shelf product.

Mr TOMAT - ltis a user-based product. They provide fa&qm; you add the content.
Mr FINCH - So it could be for any sector, not just heritage

Mr TOMAT - Yes, any sector, not just heritage. But at ii@ment we are building a
platform that is for National Trust, so we are gpin capture a bit of the market. But all
that really means is that we are not able to fupeebple into the whole of the sector, and
that is a limitation, which is why the capacity lding is required if you don't have that
level of cohesiveness. Some people wouldn't pupoaducts in because they might say
that they think that might damage their brand.

CHAIR - It seems to me that if there are resources bmihgo work, say at Port Arthur, that
those same resources, just by tweaking the foaudd de used to benefit other groups,
and indeed to get more coherence in the sectam hot just talking about convicts; |
understand precisely what you are saying. It isjust about convicts in Tasmania,; it
happens to have a significant story to tell in Tasia, but it is not the only story.
Obviously there are advantages but that extra (ide] exists. So harnessing that for
the good of the whole is important.

Mr TOMAT - When you look at it, government is a pretty dwant provider of the heritage
tourist experience in the sector. | think Porthiwrt provides a wonderful product.
Where the thing unravels a bit is that when you €damthe community-based heritage
organisations, the funding sources from those lhrmvar the place. Ours goes through
Heritage Tasmania. | noticed Zeehan get money #ots Tasmania. | don't know if
the Government knows how much money it spends ersdctor. It is probably not a
number they would like to know because it's a laiust maintaining the heritage
buildings that the Government has is a huge inveistmMy view is as a community we
shouldn't keep on saying to the Government, 'Put )iand a bit deeper in your pocket,’
or something like that. If we keep saying thanthen is the next hospital not going to
be built. We are very cognisant of that. Theeethmgs the Government can do at very
low cost to themselves, which is working out amadradksthis multiplicity of agencies,
how are they going to coordinate with the then Goweent and interface between
Government and the sector? Our paper initially,sdi am an advisory committee
talking to Heritage Tasmania." Heritage Tasmais ¢jot a very big statutory function
and project of straightening up the heritage regist
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CHAIR - Which no doubt will bring some angst from alftsoof quarters.

Mr TOMAT - It could do, but it's a matter of how much fothisy provide with this. One of
the other suggestions that we are putting to yoinoui any definition is whether a
ministerial advisory council might work better. \Vde it in disability. We do it for a
variety of things. Whether that gives better ascéslon't know. It was an alternative
that came to mind. With funding, there has beenhibritage lottery concept and even a
national heritage concept floated. We're not gamnie backwards and say we won't put
our hand up. Peter was telling me about very doodl lotteries that were being run
within the UK, focussed on a patrticular village agetting the heritage support there.
That could be quite a good model. At the macranenac level, my concern is that the
funds that are flowing into lotteries are finiteOne assumes that if you add another
lottery, it's just a redistribution and reallocatiof funds. If you look at it from a
Government revenue type thing means that you sugldeha group of funds. It's a little
bit like the Commonwealth funding at the momentom®thing goes to a particular
project as opposed to the flexibility the Governineaeds to allocate those funds in
accordance to priorities. So there is a lot of @owlf we can get a heritage lottery up,
that's great. The realization is that it may nenerate new money. |It's just reallocating
money.

CHAIR - So what will?

Mr TOMAT - I'm glad you asked that, Chair. When | was we8en there were modest
imposts on accommodation charges for various tematasons. So when you look at
our current bed nights, on Tourism Tasmania stegigtis about 9 million bed nights per
annum. We are saying tourists like heritage areheaf/they are not participating in a
heritage site they certainly take the quaintnesstadt our heritage offers as part of their
experience of being in Tasmania. Nine million méghts, $1 impost per bed night is a
$9 million fund that you suddenly have.

CHAIR - Administering that?

Mr TOMAT - 1 don't have a perfect understanding but weadlydicence premises like that
therefore there must be -

CHAIR - For the most part, but Airbnb is not, is it?

Mr TOMAT - But you're getting there. There must be a m®aghere because they are
registered, there is presumably licensing and thidge that happening, therefore the
revenue collection could be integrated within thatt of process. If a particular large
establishment well we made $100 you would very kjyiknow.

CHAIR - People do not want others to know what theinauer is because of competition
reasons and all sorts of things.

Mr TOMAT - They can give us a bigger cheque, Chair.

Mr DEAN - They have to provide their income for taxation,isis not disclosing their
income to other businesses at all. It would simmpBan that at the end of each quarter,
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the end of each six month period or what have ey provide that levy into Treasury
without setting up another bureaucracy to controlticould be done.

Mr TOMAT - Yes.

Mr DEAN - The other idea raised with us yesterday wasdalsimilar thing occur with every
tourist coming in to Tasmania.

CHAIR - At the airports and TT-Line.

Mr TOMAT - | think that is a good idea. The issue is that quantum is probably much
more physical to the tourist. If you have almasirecoming tax -

CHAIR - Remember they used to have a $10 exit levy. aféenot talking about an exit
levy, but it might only be $1 or $2 we are talkialgout here.

Mr FINCH - It's in the submission here as AJ16.
Mr TOMAT - That is the dollar a bed night.

Mr DEAN - If you look at registrations as a good exam@@ or seven years ago the State
Government said we have to do more to make oursreadfer. There is not much
difference in this. This concept is very similafhey said for one year - is what they
initially said - we're going to put $20 on evergigtration and it will go into road safety.
| think that has happened. They have kept it tla¢rhis stage, so they are still getting
that money and putting it into roads. What wouddtle difference with doing that with
$2. It would probably be sufficient if you look tite number of tourists coming to the
state and people wanting accommodation.

The other one that has been floated is gamblifigere is a gambling levy currently of
5 per cent that Federal Hotels and others involmegambling have to provide to the
State Government. It goes into community actisitéand helping problems gamblers.
Could they not consider increasing that to a 6qesit levy and 1 per cent of that levy
going into heritage and National Trust buildings?

Mr TOMAT - We need a source of funding that is not diregtipacting on government
revenue. If we could get something around $9 amilia year, which would be managed
by a board but would have the capability of diregpport for the training et cetera. It
would also have capability of supporting heritaggamisations, it would give support in
helping with capital works and also support forvate owners of buildings that have a
heritage requirement where they could get a safh.loThat loan only has to be paid
when the building ownership transfers and that wagcause you continually have
$9 million, or whatever the number is, pouring ith@ fund year by year, you have a
sustainable model. The better we do at touriseantbre tourists come in and the bigger
the pot grows.

CHAIR - That's okay for tourism-related buildings but kgve a lot of heritage that is not
tourism related.
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Mr TOMAT - That is part of the experience. People comelaoki at Launceston and say,
'l love that streetscape’, but if we let that d8e@pe crumble and slowly disappear, what
are they going to see? That is why it is tourism.

CHAIR - So it's a competitive edge. | understand winatrng saying but it is not directly
related to the building being used for a tourisnmppse.

Mr SMITHIES - That comes down to the fact we need a very sthamnjage audit. That is
fundamental to this so that we know what it is. pme example is a friend of mine,
Frank Archer, who owns Landfall. He has 10 00Gaawxith two heritage sites on the
property, and they are their family homes. When ek Frank if he understands he is
in heritage he says, 'Yes, but | breed Angus cattlexport Angus'. 'Do you realise you
are also in the tourism sector?' 'No, Matt, | afarmner and | breed Angus cattle." There
isnt an understanding that when visitors pass Hat site they see those heritage
attributes and it is part of the experience. Dibes become part of the heritage audit of
the state? | would say yes. Should that therubddd in some way or should there be
some kind of assistance being given -

CHAIR - To keep those in reasonable condition. Kerrg wainting out on the way here
about that building, Eskleigh. It is a great buntyl beautiful presentation, a wow factor,
but is there any assistance to maintain it?

Mr FINCH - You say you are a government appointment tolkbard - the previous
government?

Mr TOMAT - Yes. The minister has the right to appoint thmeembers to the board and
they are appointed year by year for a three-year,teo each year one of the government
and one of the members come off. We are a stgtatmmporation under the National
Trust Act and because of the previous history ahgonto administration, one of the
consequences of coming out was that level of gament oversight of the board.

Mr FINCH - What opportunity do you have to express thesés sof thoughts to the
Government? This is a fantastic submission anavketbeen going back over the work
you have put into it to present to us. How muchnaxtivity do you have with the
government, and particularly the new Government?

Mr TOMAT - Certainly with the minister's office, Will Josgak is the minister's adviser
and we talk quite often.

Mr FINCH - Once a month, every three months?

Mr TOMAT - Every six weeks or so and we have a couplesofeis that are historic that we
are still working through. Pete Smith is the diceof the department. He and | would
meet at least once a month for an informal coffé&e have our normal reporting
requirements to that office. We haven't had thell®f interaction with the minister
directly but that has been happening through Will.

Mr FINCH - Are you saying it is happening now?

Mr TOMAT - It happens through the adviser rather than tyr@gth the minister.
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Mr FINCH - | am trying to get a sense of whether you fheté is a good landscape there in
which the National Trust can work and might be magspreciated in the future.

Mr TOMAT - The National Trust, despite its history, hasirmredible level of bipartisan
support from government. There are continuing ojpdties to do better. Our board is
very much on a continuous improvement curve. Hs two or three years we have
done considerably better but we still do not hawistainable business, and that is one
of the big aims of the board, to get ourselves siasnable business. We still have the
challenges of resourcing ourselves to the pointrevizelot of the things we know we
should be doing, we can do. For example, gettungnearketing investment improved
and things like that. There is no way of doingttbéner than working hard to get our
house in order.

We appreciate the government gives us a granB@® $00 a year. That has been static
for seven years but everybody is having to findceffhcies. Since we have had Matt
onboard as managing director, he has found a liag ef those efficiencies. We are
engaging better, by and large, with community stakaders - not just other organisations
but also the members of the community. We areingetto the point where our
credibility with government will continue to rise.

CHAIR - We have about seven minutes left. Do you hawebarning issues you want to
present? There are a couple of questions.

Mr TOMAT - | am happy, Chair, to take questions. | hawdtprwell covered it, and thank
you for the patience with which you have gone thgiothis, that has been terrific.

Mr FINCH - | wanted to conclude that line of questioninghna reference to the volunteers
because the big thing with the National Trust hesnbthe 400 volunteers you have, the
membership you have enjoyed in the past. | am @ong about that connectivity again,
back to the troops from the board, how do you fieal the situation is developing at this
stage, or should | ask Peter?

Mr TOMAT - You could ask Peter but | rate us at about & tGeamoment in terms of what
we are able to do. The connectivity we have wilh members is reasonable to house
committees, where there are structures. But fa thembership at large, our
communications are not at the point where | am cotalble we are informing our
members and bringing them on the journey with us.

Ms NEWMAN - There are many members who are not volunte€fbey only way a
member who does not volunteer would know is throtigh mailout that comes in the
letterbox ofTrust News, which is an Australia-wide publication. Insidet is a leaflet of
two pages of about what is on in Tasmania, whattfans are on. There is nothing there
saying at the last board meeting the following i were carried or anything like that,
no.

Mr FINCH - Is it needed?

Ms NEWMAN - | think so, because | find out what is happeronghe board through a very
roundabout and perhaps totally inaccurate way stfywhat people are saying when you

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COM  MITTEE -
BUILT HERITAGE TOURISM IN TASMANIA, LAUNCESTON 20/5 /2015
(TOMAT/SMITHIES/NEWMAN) 16



PUBLIC

are there on the day doing some volunteering.wiéht more accurate information | will
have to ask one of the paid staff. But they atero$o jolly busy that | wouldn't be doing
them a favour. So itis as ad hoc as that.

Mr TOMAT - We are trying to get an electronic newslettang for those sorts of things.

Mr SMITHIES - We, as an organisation, have identified a whdap of issues that we
need to address. Communication within the org#éinisas one of those. With that we
need investment into systems. We operate on pnetigh a paper and pencil kind of
system at the moment. | guess our focus overabtell8 months to two years has been
on good governance and financial responsibilityheyl have been probably the key
drivers of the organisation. We are going throagmorphing phase at the National
Trust. We are shifting and changing the naturehef organisation and the internal
culture as well. Definitely an organisation on theve.

CHAIR - A single planning scheme is coming into playun®urs about properties adjacent
to heritage buildings no longer being as tightlptcolled in terms of what can happen on
those. Do you have any comments? Do you knowtahetsingle planning scheme?

Mr TOMAT - | know about it, but don't have any comments.

CHAIR - In your submission you talk about Tasmaniantersi being 11 100, interstate
26 900 and international 12 000. When you lookhat breakdown, in fact Tasmanian
visitors are the lowest number that you are rengivyet they are the most immediately
available. Do you have a brief comment on that?

Mr SMITHIES - Yes. There are a couple of things that comgldg. We have a limited
population in Tasmania. We need to look at the agaphics of our population and
what percentage of our demographics are going toteeested in heritage. | would
suggest that it is possibly lower than other states

Mr TOMAT - The number of locals has gone up in the laat ye two, on the basis that
what we are now doing is a lot more event-basenites at some of our properties,
which means people will come along if you have aiigae fair. Matt, out at Clarendon
has been doing some fantastic events, vintagearatghis, that and the other. People
come to that, and that is mainly locals. But taneoand look at a museum house, |
confess when | lived in Launceston | went to Franklouse once, and it was 30 years
afterwards that | went again when | became chairman

CHAIR - But is there enough marketing of this to schaolsome and have the experience
about where the community has come from and theitwss changed.

Mr SMITHIES - | am really glad that you brought that up. Nwional Trust in Tasmania,
through National Trust partnership program, we tpgether a whole suite of education
programs. It is putting together modules direétbm current curriculum. We are quite
active in that. There is a lot more work that wethe National Trust, can do in that
space. | don't see a lot of activity with othentage organisations throughout the state.

Mr TOMAT - One of the challenges for schools is excursions
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CHAIR - The cost of them.

Mr TOMAT - The cost, the amount of risk management andf allose things that teachers
now have to do. So at each of our properties waal@® a number of school groups.
But for a northern group it would be a very unussialation where they would appear at
a southern property, and vice versa.

CHAIR - Growth in non-English speaking tourists. How gou handling that through your
volunteers? Are you using QR codes at all? Wha¢'Suture there?

Mr SMITHIES - Not yet. We have had discussions with UTAS.eyfve got a unit, for
example, that deals specifically with the Asian kear We initially went to them with
one of our sites, Runnymede, and said, 'Here'SRonnymede brochure. Let's translate
it into Mandarin and we're good to go." UTAS abselly put the brakes on that with us.
The reason being that you don't actually just tedasyour current marketing because it
actually is not read in the same way in differemitures. It's not rocket science when
you start thinking about it. You've got to undenstdhe cultures that you're marketing to.
What are the trigger points? What are they gommgespond to? So there is a whole
heap of investment that needs to go into non-Engleaking backgrounds and people -

CHAIR - Is that going to happen, though?

Mr SMITHIES - Organisations like the National Trust can't datton own. We don't have
the resources to do that. So is that a task favanarching body?

CHAIR - Did the university say, 'No, that's a showstopme did they say, 'We will work on
this'?

Mr SMITHIES - No. The university is working with us on it. éke very lucky. We've got
Dr Marion Myhill who has made those introductions fis. We are putting it together as
a bit of a pilot project. It signifies that wegot a bigger issue in the state. Robert
Ravens from Bridestowe Lavender Farm is a primeng@ He spent years and years
studying and going to the Chinese market prionsditile bear becoming what it is.

CHAIR - He has created his own future.

Mr SMITHIES - Yes.

Mr TOMAT - Those are the challenges for any organisatioore so for ones that have no
resources to achieve. Tasmania-wide, the intemnaltitourism market is an important
one. It is one that, particularly with expansiatoi Asia, brings a very different cultural
and historic understanding.

Mr DEAN - We've tried to look around the country to lookndio does it better than us, our
heritage and National Trust and so on. Victoria baen suggested to us. Have you
looked at the Victorian system as to how they'nedhiag it? Where would you suggest
that we should look?

Mr TOMAT - Victoria is very lucky in that it has a plum d@r site in the centre of
Melbourne, which is Old Melbourne Gaol. The lagtniber | saw was an injection of
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$1 million of free cash into the organisation igear. So it has done exceptionally well.
They have done great things with Como, Rippon Lea the like, but they've had to
adapt. Again that funding has allowed them to ¢t af innovative work.

The other place that you can look at, which hanldanded through a heritage lottery of
course, is Western Australia. Western AustralNesional Trust receives money from
Lottery West. There is about $3 million a yearttisagenerated for heritage out of that
lottery. There are other uses. They are a quassrgment department. They're a little
bit different to other National Trusts. There é&tainly some interesting practice there.

CHAIR - You mentioned people planning their tours ptmitheir visit. Do you have any

evidence that they actually do that? | was talkimgomeone and they were saying you
see people going for the pamphlet rack as sodnegsget off the plane.

Mr SMITHIES - There is a lot of evidence coming out of Touridmstralia. They track

that as one of their activities. You can also iseélerough pre-bookings through hotels.
There is a section with a lot of hotels where tlvey find out if there are added
attractions. Trip Adviser also provides a lotuditt backup information.

CHAIR - Thanks. Anything else?
Mr TOMAT - Thank you for the committee's time.
CHAIR - The evidence you have presented today has leeended and thelansard will be

published on the committee website when it becoaweslable. It is not going to be
tomorrow, but it will be up eventually and it ismsething you might care to review.

Thanks again for coming it has been really greAtvery good submission and it has

sparked a lot of interest.

THE WITNESSES WITHDREW.
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Mr  MATTHEW SKIRVING, MANAGER, ARCHITECTURAL SERVICES,
Mr EAMONN SEDDON, MANAGER, TOURISM, ANDMs FIONA RANSON, URBAN
DESIGN AND HERITAGE PLANNER, CITY OF LAUNCESTON, WRE CALLED,
MADE THE STATUTORY DECLARATION AND WERE EXAMINED

CHAIR - Welcome. We really appreciate the fact that yawe taken time to put your
thoughts and feelings down about this very impdrtaatter for the state. All the
evidence taken here today is protected by parligangmprivilege, but if you talk outside
this hearing, you may not be afforded that sameilpge. The evidence you are
presenting is being recorded blansard and will be published on the committee's web
site when it becomes available.

Mr SKIRVING - | certainly appreciate the opportunity and ag pathe Heritage Advisory
Committee there was some correspondence from thendtee requesting a submission.
There was quite a bit of discussion at the committeeeting around opportunities to
raise some particular issues and one in partioutéch | recommended to the committee
was a discussion around representation in thisegsodor the owners of heritage
properties. That is both in the context of courming the owner on behalf of the
community of some very significant heritage asdets$,clearly more generally in every
instance, and we do rely very heavily of ownersndfvidual properties to be part of or
custodians of that built heritage value.

CHAIR - That is right and there are some very significares.

Mr SKIRVING - They certainly have both their own personal riicial commitments to
those properties but also an implied obligatioleast in terms of protecting that heritage
value on behalf of the broader community. We @eltasaw that they played a very
important role or had some value to offer this camity in terms of a representative
voice.

| think there are certainly some challenges idipgltogether a reasonable forum for
property owners to put that voice forward. | thihlere is not really an association that
exists at the moment or a group which can act witine level of representative
authority. There are certainly statutory bodiée National Trust and other heritage
interest groups, but there is a gap in the voiceoohe heritage property owners in this
debate at the moment around their own interestisarproperties they own, but also the
implied responsibility that they carry in terms wfaintaining that heritage value on
behalf of the community.

Certainly one of the challenges that we face asrganisation at the Launceston City
Council is that there is often conflict betweenesscto heritage properties, the financial
viability of maintaining those properties and thaldmce between commerciality and
community service at those sites. | think the Allbd¢all is one good example of that
where our desire as an organisation is to mairdairmuch community access to that
facility as possible so they can have the expeeeok using, being in, enjoying a
significant heritage asset. Financially the colurgarries a significant burden in
maintaining that property and the tension then areund the point of managing the
conflict between cost-effective community accessswe the commercial reality of
maintaining a property like the Albert Hall. Coeglin with that of course is our
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ongoing obligation as not only the nature of owgamisation is as custodian of assets on
behalf of the community, but heritage assets irtiq@dar have significant community
value. I think there is certainly some value whied can add to this discussion and this
review of the committee in terms of some of thellehges which heritage property
owners face.

Mr SEDDON - My own particular interest really ties in withet tourism marketing side of
built heritage. My feeling and understanding oé thift in direction from Tourism
Tasmania to what | call quirky style marketing stjto be different for the sake of being
different. Built heritage is the biggest reasogle visit the state. We don't seem to
recognise that in any form in our interstate oernational marketing at this stage, and
that leaves us very much on the back foot in tlagiqular region, where we have a
significant amount of built heritage to sell. Pleopre discovering it rather than being
sold it.

So from a statewide point of view, it is left tmaller organisations such as ourselves and
the National Trust, to be pushing the boat asg$aha heritage side of our tourism is, out
there, and yet our state tourism organisation témgait our food and wine - quirkiness.

| will be honest, what place has a purple stuffedrbin the role of marketing our region?

| am not sure.

CHAIR - There will be some questions from the threesyfhwt perhaps | can start off with
respect to that aspect of private owners and heat thiey are to the industry. The issue
of their own stake in the heritage and the tenbietween them being able to make their
property available for tourism, but at the sameetwanting to have a level of control
over what they do - that is the tension, isn't it3 how does the government engage
private individuals as opposed to private enteepiyet it might be an enterprise in some
part if | take Brickendon as a classic examplehat.t How is the government expected
to engage and put money into private hands like whiznout the public saying you are
lining their pockets? There is a tension. Do y@nt to make further comment on how
that can effectively happen? Have you seen exampilehow this happens in other
places? Can you point us as to where we might tookee how that is effectively
undertaken in other areas?

Mr SKIRVING - | think there are some international exampl€bee UK has a great model,
particularly around the community lottery prograthat they run. That does provide
some other financial support to other governmentprograms, but there has certainly
been significant funding come out of the lotterpgnams in the United Kingdom to go
towards heritage protection of all types, not jpBysical built heritage, but also some
cultural heritage programs as well.

| think in a local context though, my concern @& necessarily for our organisation, the
City of Launceston. Obviously we are reasonablyl wesourced and it is a yearly
decision around competing priorities about how weadf and maintain our heritage
assets. | think in our instance we are reasonabli/resourced to carry that obligation.
No doubt we could always do with some more support.

My concern is really translating that same issaekhinto the private sector, where the
trend that is occurring is that, because of thgddmancial obligation that owning some
of these properties comes with, often if there isaanmercial enterprise which is
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developed around the heritage value, it is targete exclusive end of the market and
what comes with that exclusivity is generally limg public access potentially to those
sites. | think there is certainly some opporturidyexplore if there is capacity into the
future to develop some funding partnership arrareggmwith private heritage property
owners and there needs to be some mutual obligétidh into those agreements to
ensure that general public access is maintained.

CHAIR - Itis the case, isn't it, that any person owrpnigate property that is heritage listed
is constrained quite significantly with what thegnocdo with that property, even though it
might be a working site. Perhaps putting goverrtmammey into that should not be seen
as lining the pockets of individuals, but almostagcompense for the way they have to
operate within that heritage sphere.

Mr SKIRVING - | think it wouldn't be an unreasonable expeotathat if private property
owners were to receive funds to support the ongomagntenance or some heritage-
related activities at those sites, that funding esmwith some significant conditions in
terms of ensuring ongoing public access to thowss.silt may not be on an ongoing,
daily basis. It may be for particular times durihg year. | have seen some programs
where the scale of funding potentially is linkedatoumber of public access days. They
may be available at particular sites or other paldr programs which are operated at
those sites. It is to ensure that if there is lasgantial business operation which does
require some exclusivity like tourist accommodattbat is not going to be compatible
with tour groups coming through those propertiésha time. There are some consistent
structures that can be established where a levieihaling is also tied to a level of public
access which is maintained across the year.

There are a lot of obligations placed upon heetagoperty owners without a lot of
support at the moment. | don't think we need i tfat obligation completely and just
be handing money out unconditionally to propertynevs. It would be received fairly
by property owners that if there is support offeredomes with some conditions in
terms of a community obligation to the value ofsa@roperties.

CHAIR - Being privately owned, they undertake the watkately and it is not as expensive
as it is for an organisation in the public realncdaese of all the checks and balances that
need to be there. Have you had any experiendetratea.

Mr SKIRVING - It can be scalable. Small scale projects careiggly be more efficiently
delivered by the private sector and with the highegel of discretion that comes in the
private sector. The reality is with heritage buntgworks within the state there is a very
limit pool of qualified contractors. The notion edmpetition amongst those contractors
is probably fairly limited. It is fair to say thaublic sector bodies generally, on balance,
pay a higher rate to have work completed. Som#éefcompliance obligations and
processes we are obliged to maintain do not nedlysdaliver lowest cost outcomes.
That is not necessarily always a bad thing. Tleeesome changes mooted to some
regulations, particularly in the local governmeattsr, which will take some of those
restrictions away.

Smaller scale projects most definitely are bes$iveleed by the private sector. Larger
scale and more complex projects, there is morenbalbetween and private sector works
there.
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CHAIR - Given the amount of money that is involved a#.we

Mr SKIRVING - Yes.

Mr DEAN - Could you be forgiven for thinking that the offigritage we have in the state is
Port Arthur and convicts?

Mr SEDDON - Absolutely right. When | started from a tourigmrspective, looking at the
branding story for Launceston, it is beyond thevicin It is the stories about people and
their freedom, not the penal servitude. We doell that story from a national
perspective. If we take heritage visitation in tlweth, it is greater than Port Arthur and
yet Port Arthur gets both the story and the sigaifit amount of funding.

Mr DEAN - One of the reasons the committee was set up wa$ was seen as a failed
connectivity between our heritage, national trusiidings and Tourism Tasmania in
promoting tourism into this state. You were righiten you made the comment that
62 per cent of those last surveyed came here todbour heritage.

Mr SEDDON - 15 per cent growth in the last survey is massive

Mr DEAN - There seems to be an issue between that connext Tourism Tasmania and
their promotion of this state. How can we get tigtit? What needs to be done?

Mr SEDDON - You can tell from my accent I'm a Pom, a Welshmsarry - One of the
challenges we have is that we look at built hedtag old and for a lot of Europeans
coming in as tourists it's not that old. One & thajor pluses we have in Australia and
Tasmania is we know the stories and the people.c&viedo far more from a marketing
and selling perspective to tell those stories. ddie't focus so much on the buildings, but
we focus on the stories that sit behind the bugslin

In the past we have focussed too much on thesmmireture, the asset and not the story
behind the asset. We have a very strong oppoytaaisell those stories. There are
some great stories, even just in Launceston, ¢eteaihe rest of the state.

Mr DEAN - | was interested in Matt's comment that Launaestas sufficient financial
support to look after its buildings. | doubt venuch if your Mayor would say that. |
certainly didn't when | was mayor, | can assure. you

Ms SKIRVING - We always appreciate more.

Mr DEAN - | didn't say that when | was Chairman of the tégre Advisory Committee.

Ms SKIRVING - We are not as restricted as some councils.

Mr DEAN - The Princes Theatre as a good example and Ala&lit to some extent, is
another good example of that. Do you believe thate assets are really Tasmanian
assets.? They are really a Tasmanian icon aneéftierthere ought to be financial

support for the upkeep of buildings like that wsttme form of state funding. | just want
to raise the issue of funding and how we couldebedb that? A number of concepts
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have been mentioned and one is that there beexyiatét up for appropriate funding of

these buildings. Another is a levy charged ori@ltists coming into the state that they
pay at the ferry terminal or airport when they\ari It could be a $2 levy or whatever it

might be, which is insignificant really for thent.o us it would mean a lot. Another idea
is when a person books accommodation anywherasrsthte they then must pay a $1 or
$2 levy and it is used for maintaining our buildingritage? Do you have any ideas on
that or any views?

Mr SEDDON - | was on the receiving end of 22 million pounwsrth of heritage lottery
funding. The Heritage Lottery in the UK was newmnayp. It was not money that was
being lost from a budget elsewhere. It allowedtaf significant heritage projects to get
up that would not have got up in the first plac@ne word of caution, though, was a lot
of organisations started relying on the Heritagétdrg funding to survive. When the
Heritage Lottery funding paused for the building thle UK Olympics a lot of
organisations found themselves, including my oldaarsation, in financial problems
because of the reliance they had on that funding.

Mr DEAN - They were relying on that for salaries and adl ¢ither things?

Mr SEDDON - Salaries so they could build a workforce thasitended through the capital
projects. Without the capital funding they coulat afford to maintain the work staff, so
it has to be a careful balance. It gave signifigaput into the opportunity for ongoing
built heritage, both maintenance and restoratidga.a consequence it created significant
employment through that significant economic regatien. It was the key to a lot of it.

| came to the state, as Kerry knows, to buildAbe Railway in the first instance. The
model we put forward for Queenstown was for an eaodn regeneration around the
federal funding. That was based on heritage ltii@nding on a project we were then
running in the UK.

Mr FINCH - You talked about the branding and the markebggrourism Tasmania, the
shift by Tourism Tasmania to quirky, when in faailbheritage should be, could be, the
big attraction. | am wondering what opportunitj@a have to present that argument to
the state government now or to Tourism Tasmania?e they close minded to
suggestions that might come from the regions?

Mr SEDDON - My own opinion is they are quite close mindedhey embarked on a
strategy three or four years ago and it is goingrda track. They needed to find a point
of difference and decided to find a point of difiece in quirkiness, which is all well and
good but to me it doesn't represent what we areitabere in the north. | believe we
have an opportunity to present a point of diffeeeacound our built heritage. There are
very few places in Australia that has the amountbwit heritage we have here in
Tasmania.

CHAIR - We have by far the greater amount.

Mr SKIRVING - Clearly the data is there that people are vigitime state because of the
heritage story that is there to be told. Potelgtiais a case of resting on our laurels and
focusing on another area of growth, but today'emimdl strength is possibly tomorrow's
weakness. If you neglect those opportunities ifer@ace to something new, we are
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probably leaving ourselves exposed to a threabshd that market if we're not bringing
that along on the journey as well. There is aditaon happening in tourism in
Tasmania, and a growth period. Growth at the esg@easf decline in other sectors is
probably a peril we need to be very aware of irvilgga those obvious stories off the
table. We know the data is there. There is had drom very recent surveys that
people are coming to the state because of theageritalue we have to offer. That still

needs to be front of mind as well as filling sontkeo niches, not at the exception of
building on our strengths.

CHAIR - It is hard to argue against the numbers. Taufl®smania no doubt would feel it

has accomplished extra numbers into the state.s iBhour opportunity through this

inquiry to signal that people like yourselves arldeos are saying not to ignore what's
there.

Mr SEDDON - | often say what's quirky today is the norm foembrrow, so where does the
journey take us next?

CHAIR - Thank you very much for appearing before the mittee.

THE WITNESSES WITHDREW .
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Mr LIONEL MORRELL AND Mr IAN ROUTLEY , HERITAGE PROTECTION
SOCIETY TASMANIA, WERE CALLED, MADE THE STATUTORY [ECLARATION
AND WERE EXAMINED.

Mr MORRELL - | am a practicing architect. That's meant tonle employment, and
heritage consultant. But of particular relevanceyou is that | am a three-term past
president of the National Trust in Tasmania ance@or of the Australian Council of
National Trusts. If we're talking cultural heritagnd tourism, that's where it has been. |
have served on a variety of committees over 20syeim a life member of the National
Trust. In 1998, | was selected as one of the Tamnalelegates to the Prime Minister's
National Heritage Convention, which was the basisaf COAG agreement on heritage.
There are many other matters which relate to ciltueritage tourism, not just related to
built heritage. The National Trust, contrary tgptar opinion, is actually responsible for
all levels of heritage in this state, Aboriginalitege, natural heritage and built heritage.

CHAIR - Under the act?

Mr MORRELL - Under the act, yes. | have been retired froat plosition for 15 years, but
I'm still involved in a great number of other orgaations, principally at the moment in
being president of the Tasmanian Heritage Proteciociety, which hopes to take up a
lot of the areas of the National Trust that weketaaway from the National Trust in the
most recent legislative amendments.

CHAIR - The national amendments?

Mr MORRELL - No, state amendments, where the National Teusbilonger the National
Trust that it was 20 years ago.

Mr ROUTLEY - | have formally been an alderman on the Laumcesity Council from
1992 to 2005, and was chairman of the Heritage gadyi Committee. | have been a
member of the committee of the Heritage ProtecBoniety since its formation.

Mr MORRELL - There is quite a bit in our submission. I'mhagrs stating the obvious, but
Australia's heritage is very much shaped by natume history. It's interesting that your
area of interest in this inquiry is to do with Wuieritage, but it's very hard to separate
that, particularly when you're talking about tooris

CHAIR - We just thought we'd confine it otherwise we Vddoe going on for years.

Mr MORRELL - Yes. This heritage is an inheritance, passedrom generation to
generation. It encompasses many things from natd cultural places, lifestyles,
traditions, objects, history and values. It halgsto understand our past. The cultural
heritage of Tasmania is not about 100-year-olddmugjs, piles of bricks and the like, it is
really to do with what some people might call otfedtyle and that includes our
landscape. It is the place we live in and if wdasmanians make the place as enjoyable
and culturally rich as possible for ourselves tloem visitors will appreciate that and
come here to experience it. That is my experidragng travelled quite extensively to
all countries and places around the world withekeeption of the Americas.
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CHAIR - You are saying that we will have a point of difnce if we do that or that is how
other countries handle it and it is the way we sthdandle it.

Mr MORRELL - That is how other countries handle it and wendb want to be turning
ourselves into a Disneyworld. We do not want tliedanana, apple, potato, whatever it
might be.

Mr FINCH - Or a bogan.
Mr MORRELL - I think that has gone to Sydney lately, luckily.

Domestic and overseas tourists want to experiaficef these things from the natural,
indigenous and built heritage.

We are going through a rough patch at the momlewbn't go too far into that because it
is terribly live. Reading th&xaminer today 133 places are being removed from the
Heritage Register here, the State Registry in Laston, Australia's third oldest city. We
are deleting heritage places. We should be expgriir register. The scoping study of
15 years ago said Tasmania's 5 000 places sho@@ 680 places. | can assure you that
is the truth. How do we, today, start reducing dwritage places which is the
fundamental basis of our cultural heritage tourism?

| was interested to hear the tail end of the pnevispeakers about the lottery and | can
tell you quite a bit about that because | approddPeemier Bacon on that very point
many years ago when | was president of the Natidnat.

Developing mutually beneficial partnerships isee¢ml. No one entity, government at
any level can do this without the local communitymust include the local community.

There must be a business plan. It has to givpertsto everybody and part of that
business plan must be to maintain that culturatdger. Those places and items have to
be part of the business package. It cannot beefiibgg somebody else from somewhere
else. We have to forget the cargo cult that isdarcommon in this city and in this state.

We have to invest in the people as well as theeplalhe people are an essential part of
our cultural heritage. Without them we are jusiking at a few dusty old ruins. You
may as well go to Egypt and wonder what the pyramwere for because without the
people they do not mean a damn thing.

The provision of high quality visitor experiencéses not necessarily mean expensive.
The best quality is the personal guide. The latlp walks around this building with her
large flowing coat and black hat guiding touristsmniore valuable to tourism in this town
than looking at a building in the street.

Respecting the indigenous rights and obligatiensomething we are starting to handle.
It is a two way street as far as | am concernedaamdndigenous friends need to open up
and share their experiences much more with otheplpeand not keep it privileged and
private and exclusive and their own domain. Wetrallshare that.
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We must recognise the importance of these platteshould be a given. Itis a given in

the great heritage cities of the world. All overrgpe. You don't have to argue to keep
your city. You don't have to argue that it is impat and it does not need to exclude
modern development. They are not mutually exchisiVt can all be accommodated.

One wonders at times.

In 1998 it was recognised that during their stayAustralia, six per cent of international

tourists visit a cultural attraction. Half of tlowisit a national park. One can only
assume that the other half of their time is speakihg at non-national parks. It is not

just Uluru and the like; it is going to ordinaryapks where people live. We have to look
after these heritage places. Heritage conservaienvital concern of any responsible
and sustainable tourism plan. Long-term protecisoessential. We simply won't have

it if you wear it out or modify it to suit, or thgerception of suiting a tourist.

CHAIR - We will never be the Rome of the south.

Mr MORRELL - We must develop mutually beneficial partnershifisan't be all one way.
That depends on building relationships with locadple and where appropriate, with the
indigenous community. There is already a busing#as for Aboriginal tourism in
Tasmania. Have any of you seen it? It was in 2@@7here is not much evidence of it
happening. We don't need to reinvent the wheed,atl there, sponsored by the State of
Tasmania.

We have to incorporate heritage issues into th&nless planning. Sound business
planning is the essential foundation and the bgsipéan must clearly establish all of the
principles that a tourism operation and heritagedaitves will achieve. It is not just a

case of getting the tourists here and looking tikirtg about it. There has to be some
income put into the maintenance and conservatiorthofe places. Tourism must
contribute to both the conservation of the asseid ®@ the social and economic

wellbeing of local communities. The local commuymitust get something out of it, not

just the tourism operator who may not even comm fiiwe local community.

You must market and promote products responsilblyere has to be a balance between
meeting the tourism needs for marketing promotiad product positioning, but still
respecting the wishes of the local community with@ausing unrealistic visitor
expectations and providing high quality visitor ekpnces within a range of economic
boundaries. It is all very well to have a nicefaffacility on the east coast, but even
the premier of the day admitted that she was prghatlikely to be able to afford to stay
there. How remarkable is that? Yet it occupiggtonal park. It is not really for the
people.

Respecting the indigenous rights and obligaticarsd being the primary sources of
information all the material must respect theirssgvities and all the other peculiar or
unusual aspects of that in terms of photograpldogeition and the like. There needs to
be a more holistic approach to cultural heritageison, but it is all to do with the unique
animal called the Tasmanian. The Tasmanian chaagygss changing more rapidly as
time goes by. That is what people come here tk B0 They don't want to look at
empty streets full of stage sets or imported cotscége rope climbing and all these
other things which are not Tasmanian at all. Téhe@yt need to be Tasmanian. We don't
need to have recreated gunpowder mills that neusteel.
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That is not a tourist attraction, that is DisnepMi. There is plenty of scope for that
elsewhere. If you want to go to Disney World thare many places around the world
called that. It does not need to be in Tasmania.

CHAIR - You are saying concentrate on the real thinghawe rather than the invented.

Mr MORRELL - Yes. | don't wish to criticise Tasmanians, Wwethave things that are very
attractive but only obvious to people who come frelsewhere, not to the locals, sadly.
If you travel elsewhere you suddenly realise whem gome home what you have.

CHAIR - It is a lack of engagement with the Tasmaniaoppe a lack of knowledge of the
Tasmanian people in the heritage we have in the,stathat what you are saying?

Mr MORRELL - Yes.
Mr ROUTLEY - They haven't been educated to appreciate the \dlheritage.

Mr MORRELL - Being educated sounds like preaching to thendon't mean that. But
they need to better understand what their visgoeswanting to know and be prepared to
engage with them in a polite way. We are not gdmdpe issuing degrees to tourism
guides or the like, they going to have to naturalhderstand that if a foreign person
approaches you in the street, you are polite tmthe

CHAIR - You don't say, 'That thing over there is a ®@sore." That is the last thing you
need to be saying. Is that what you are saying?

Mr MORRELL - Yes, or be culturally insensitive, like 'We fdugyou in the war," and |
have heard it, not so much these days.

I am not saying we will be perfect in that regatd we have to close the gap a bit and
appreciate that these visitors are important aatitthurism is a viable industry here. It
doesn't have compete with woodchips as the aligmat that is the alternative, for
instance. There is a lot of open scepticism alloeiimportance of tourism. | thought
we got past that about 20 years ago but one wonders

It is very much a whole-of-community thing and wenuch the total landscape, and by
that | don't mean trees. Landscape includes toapesand every other scape possible
and our visitor wants to see all of it. We haveeay unique quality in that in a very
small place, within two or three hours, you carn jalsout experience most things in
Tasmania that you could experience in the wholeuofcontinent. We don't have deserts
but we have arid areas. We do have everything foeaches to craggy mountains to
dense rainforest to whatever.

CHAIR - Summit to sea.
Mr MORRELL - It's all there and it takes more than 24 hoadrive around it.

CHAIR - | am conscious of the time and 4.30 p.m. wascotroff but we did start a bit late.
| don't know if there is anything else burning jau to present but | want to leave a bit
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of time for questions. Are you happy to take guestat this point or is there something
else you wish to raise?

Mr MORRELL - There are lots of things you might like to knatout. There is Blercury
article from my friend and colleague, architect BdwbMorris Nunn, who had some
interesting stuff to say in tidercury, having come back from South America.

Mr FINCH - Was that recently, Lionel?

Mr MORRELL - Yes. It was January this year | think, havirgnme back from Havana.
Fascinating, there was no money but they managed things - at the end of the day
this is all going to come down to money.

There is also this article frorthe Australian in November where heritage means
happiness for history-loving Britons, where youritage actually makes you happier.
Heritage has been such a negative in this placeengeople groan instead of celebrating
heritage. What a ridiculous situation.

Mr ROUTLEY - That is really confirmed in that article, follovg a comprehensive survey
in the United Kingdom.

Mr MORRELL - Some of you may know of Dr Eric Ratcliff in Lacgston.

Mr DEAN - Yes, | know him well.

Mr MORRELL - He said to me, back in 1978 -

CHAIR - He was mentioned to me the other day by somebtsdywho is a Launcestonian.

Mr MORRELL - He quoted a guy called Smigelski, whoever he s@meone important
who said that a community without a heritage ig l&kman without a memory. It is one
of Eric's good quotations, he is full of them aim@y are all very good quotations.
Unless you know where you have come from, you demitw where you are going
et cetera. How could anybody who has lived in Tasia not appreciate the wonderful
rich heritage we have? We are also a very safeepénd that is one of our big
advantages over many other places that one miglrea® visit around the world, that
you can come to Tasmania and walk down the strekttas quite safe. It really is safe.
| know we get a bit concerned from time to time w@the few issues, but they are nothing
compared to some of the places I've been to whawedgn't go without a guide and a
gun. Tasmania is very safe. It is a very safegfar longer-term tourists masquerading
in education, because they are usually touristsedlsbut just stay a bit longer and it is
safe for them to come and be educated.

Mr FINCH - As you said before too long, we do tend to takat we have in Tasmania for
granted because it is around us all the time, figimh our childhood through our ageing
process. We have these things there and we juspaithem, but that is what we have
and who we are or where we have grown up. Peophe the mainland or from overseas
come and go ‘wow! - particularly mainlanders te kew much we have preserved here
and we have saved.
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Mr MORRELL - Only through economic necessity have we savaddtretained it.

CHAIR - That is right. The money wasn't there during Erepression to knock it down and
aren't we lucky.

Mr MORRELL - Robert Morris Nunn makes this point that Laumaeshas been in
economic recession since about 1870 since the giihoom collapsed and all the
buildings we have were built by the mining moneiil the mines from Launceston to
Beaconsfield, Fingal were all owned here. The lefades were all here. They built the
edifices, they decorated their formerly plain Géamg buildings with Victorian
decorations and it's still there because we caatffiotd to pull it down, we are still using
the buildings, otherwise they would have gone. rélae many people today that would
tear down what we have left. It is economic reioesshat has kept Tasmania, not
because Tasmanians wanted to.

Mr FINCH - As an aside, | lived in Port Macquarie and they a lot of convict heritage
through Port Macquarie being a penal settlemerite Goss | had at that stage, Bernie
Hart[TBC], fought the good fight to try to keep theetained. The developers of course
wanted to get their hands on Port Macquarie antbstethat fight. If you go to Port
Macquarie now, you get a booklet that tells youhvatickers on the footpath where this
used to be, the old bakehouse used to be hereldlo®urthouse used to be here and jail
used to be here, with stickers and there are saognieidih-rise buildings there now.

CHAIR - We have run out of time, but anyone with burrgjugstions?

Mr DEAN - | have a couple of burning questions. This cotteaiwas set up because of a
failed connectivity between heritage and tourishe, promotion of this to state tourists
by Tourism Tasmania. It was seen that there wasulf@icient emphasis placed on our
heritage and our National Trust buildings and so &o you agree with that? Do you
believe that there is not sufficient emphasis place the heritage of this state in the
promotion of this state to tourists? If | can jagd a little bit there by saying you could
be forgiven if you live out of Tasmania, and evegau live in Tasmania, that the only
heritage that we have here is Port Arthur and tneicts. Do you wish to comment on
that?

Mr MORRELL - That is largely true. | would not just blame T@wn Tasmania, though. |
am quite happy to blame Federal Hotels Casino #deeause, generally speaking, they
are herded through a particular set of places shdtFederal, be it Strahan or Cradle
Mountain or wherever, and they are brought in oveseday promotions where you
really cannot do justice to anything and they offen't see the in-betweens. Yes, there
needs to be more promotion of our so-called budtitage, but that is often best
experienced through colonial bed and breakfast sgieps and the like as well. They
have fallen out of fashion a little bit and thenstard has gone down significantly
because there isn't any more regulation on it.rdheas a time when the National Trust
had to license those places so there is no scrafistandards.

The important aspect about our cultural heritageoi allow people to experience it
directly. If you are living in a high-rise fiveast hotel akin to any other five-star hotels
in the world you are never going to experiencedhléural heritage of the place. It has
been interesting to see how Hobart has develo@etcplarly North Hobart, through the
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cafe strip, which is fantastic. Hobart was culliyrenoribund until those sorts of things
started. I'm not just saying it for Mr Valentinpgint of view.

Launceston was, from a heritage and restauranit pdi view, very advanced two
decades ago. It's now fallen way behind. Theexlsdo be big change here. Not to
regain our place, but just to improve our expermsnc

Mr DEAN - One further question on the funding issue. Illadghat the lottery thing was
raised. There have been a couple of other conpept® us apart from a lottery and I'll
run it by you to see what your view on that is. eds1that every tourist coming into this
state should be paying a $1 or a $2 levy at they terminal and/or each of the airports
where they come in, which goes into a funding teaBury for maintenance and works
on our heritage buildings. The other one waséhatybody coming into the state taking
up accommodation - B and Bs, hotels, motels andrgtltaces - put a $2 levy or a $1
levy on top of the cost of the hotel room. Anotbee is a gambling levy, which is a
5 per cent levy at this stage, which could be iaseel to a 6 per cent levy and that
percentage of funding go into the maintenance e$ehbuildings. Do you have any
views on any of that or any other concept that khba considered by us?

Mr MORRELL - My concern about that, being involved in smaisimess, is it will be more
administration for the small business operatortaatlis not very efficient. By all means
have some minor levies, but it will never be enouginey to do what you want to do.
The only way to directly benefit maintenance anstamation, conservation - and all of
those terms fit under what | call the bar of chaged you need to know a lot more
technically about that to understand it - is thitotige Australian taxation system.

CHAIR - We're aiming to visit Burra by the way.

Mr MORRELL - Good, that's excellent. You will need to takieadtle of water, it is pretty
dry. When | was on the Australian Council of Natb Trust we dealt with the
Australian Council of Lord Mayors or whatever itswealled.

CHAIR - The Council of Capital City Lord Mayors?

Mr MORRELL - That's it. Pre-GST we had succeeded in getikd®MG paper together
about tax incentives, sales tax exemptions, whees @ can of paint for a heritage
building, private building, gave you a tax deductior sales tax. Unfortunately, with
the GST system it was made pretty clear at thesotitere wouldn't be any concessions.
We need to keep all of our heritage, not just o@ngd places, our icons, Clarendon,
Woolmers and whatever, in good condition,. They ganerally look after themselves.
We need to make it so that all of our places atéeebenaintained and that has to be
through tax incentives from the Federal government.

Tasmania presently has 5 000 places. It haghaliumber of places than the rest of the
country put together. We have more heritage timgihady else and that's a plus. That's
an advantage. We need to get tax incentives frenfederal government. It is beyond
state government, it is beyond local governmentnegd to get tax incentives from the
Australian Government to support Tasmania. Thatardy be through the tax system
and by getting reductions because they don't ndetnastration. It means that ordinary
people can look forward positively to maintainimgit older buildings simply because if
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it is agreed maintenance and conservation worlgeis an incentive at the coal face
through the tax system.

CHAIR - Do you have a copy of that report?
Mr MORRELL - I'll have a look in my boxes.
CHAIR - We're going back to the mid-nineties?
Mr MORRELL - We are.

CHAIR - | was chairman of that body twice for twelve amthalf years and they did some
very valuable work in certain areas. | think thatuld be a report that would be worth
getting for our information.

Mr MORRELL - It would need to be redesigned to fit the nestey. It is horribly out of
date.

CHAIR - I'm sure, but the concepts are there. It'stmeepts that matter.

Mr MORRELL - The other document that you need is this onec&sful Tourism for
Heritage Places. It's all there. You could jusiw put a rubber stamp on that one.

Mr DEAN - And send it in.
Mr MORRELL - You could, so there's your homework done for.you
CHAIR - Would you be able to provide us with that CCCLM?

Mr MORRELL - I will look for it, yes, certainly. The othespect is access for people with
disabilities. We are all disabled. We all hobbM¥ou don't have to be in a wheelchair.
My other charity is Eskleigh Foundation. | havebd¢here for over 30 years. | was part
of this, access to heritage buildings for peoplthwlisabilities. There has to be ways of
doing it and that is important, access for everybod

CHAIR - Thanks for that.

Mr ROUTLEY - When | was on Council | was privileged when wadha visiting
architect/consultant from Frankfurt who came outhe help the students at the School
of Architecture to come up with some concept desifpr redevelopment at Inveresk.
He gave a presentation about the heritage streagthsveaknesses of Launceston. As a
city, since 1994, we have gone to the lowest pitiat we can get to. We have not had
the encouragement and support of local government @her players, and state
government, relating to recognising the value d@worth of our heritage. It is timely
you have had this inquiry because we need to refocuour built heritage in our city,
otherwise it will be too late. If we look at theopisions of the Launceston interim
planning scheme compared to the four southern dgisuncHobart, you would not give
Launceston one out of 10. The definitions andpitovisions are either so badly worded
or not completed, it does not protect anythings that serious.
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CHAIR - Are you talking about the single planning scheha is coming up or the interim
plan?

Mr ROUTLEY - | am talking about the Launceston City Coundiiterim planning scheme
that went out as a live document before any comiyuwuonsultation. We have been
through 15 months through the Planning Commisséerewing it, but the situation with
the Planning Commission panel, although they dedhhrd yards, was flawed because
under the Act they were not able to undertake anfsic audit. Therefore, they were
unable to give any sway over the Launceston CityrCi to improve this document.

We are now at further risk with Heritage Tasmanenting to deregister a number of
properties in Launceston before they tackle Hobdrthis is creating major concern to

three or four groups in our city that came togetred met with Heritage Tasmania only
last Wednesday week because that is how conceraeatev They were representatives
from the Friends of the Library, the Launcestonteéfisal Society and the Heritage

Protection Society. | was limited to having ongven people in attendance. | could
have had a lot more.

Mr DEAN - You know those buildings that they now want tomoze from the register? |
have not seen that. | would like to see that.

Mr ROUTLEY - Yes, there was an advertisement in today's paper

Mr DEAN - The list is in there of the places they want etist?

CHAIR - Were they asking for reasons why?

Mr MORRELL - The 133 places are in today's paper in a publice.

Mr DEAN - Each place named?

Mr MORRELL - Yes, and they have all been advised to their osvimeadvance.

CHAIR - So this is in Launceston only?

Mr MORRELL - In Launceston only - 133 out of an intended 1 &0Me removed in
Launceston. Horrific. Against a backdrop whereréhneeded to be an increase of 2 000
places in Launceston. It is all going the wrongywa

Mr ROUTLEY - What has made it worse and | am sorry we araydej but this is so
important, that one of the strengths of Launcek@sbeen its street scapes and under the
interim planning scheme heritage provisions, stseapes were eliminated. It is dire in
this city at this point. | suggest to you thastdocument that Lionel presented is fairly
comprehensive and covers a huge area, but themaaiters that we need, as a state, to
address.

CHAIR - Have you contacted the Premier's office to imfdwim of your opinions on this?

Mr ROUTLEY - Yes. There is a representative from the HistdrSociety communicating
today as to how we can get 10 people togetheyttmtreview this listing, because there
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are some anomalies in it because it has only bedsktop approach based in southern
Tasmania. That has been very unfair and unreakooalihe basis that the Launceston
City Council has failed in their obligation of desi with heritage provisions of the
interim planning scheme. If you look at that doemtwhich | tabled relating to that
article in The Australian, it is such a positive story and that is the stsinpuld be so
positive for us in Launceston and for Tasmania abale.

CHAIR - Tasmania as a whole is the important thing. Kkeéed to look at a holistic
approach, don't we?

Mr MORRELL - The relevance to Launceston at the moment is tthere has been a
political decision, in my view, to choose Launcesto remove the first 133 to try to get
all the politics out of the way, as far away fronolddrt as possible. The whole of the
Inveresk working class suburb, which was a preaificailway workers' cottages, very
humble timber cottages, has been removed todaydrptoposal. | would suggest that if
you were to remove 133 buildings from Battery PamniHobart, you would not have the
same -

CHAIR - Maybe that is what we have coming forward.
Mr MORRELL - I don't think you will get to it.
CHAIR - Thank you for taking the time and the effortboM@usly you are passionate about it

and we are here to listen and we appreciate theqras

THE WITNESSES WITHDREW .
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Ms LORRAINE GREEN, ECONOMIC AND COMMUNITY DEVELOPMENT
MANGER, NORTHERN MIDLANDS COUNCIL, WAS CALLED, MADE THE
STATUTORY DECLEARATION AND WAS EXAMINED.

CHAIR - This hearing is protected by parliamentary peye, but any comments you make
outside the hearing may not have that same prizileg’he evidence that you are
presenting is being recorded BHansard and that will be published on the website when
it becomes available.

Ms GREEN - Quite clearly our economic development commitigginated this idea. One
of our committee members who may have already spekth you, Robert Harrison,
had a particular interest in it.

CHAIR - Robert Harrison has made a submission.

Ms GREEN - So it is not really evidence | am giving, butsta hope that we can get some
legs underneath a new concept that we believeheapdtential to bring many interstate
visitors to Tasmania because of our built heritagel also many Tasmanians would also
get out and do that. Following on very clearlynfravhat | was hearing from the
previous speakers, this is about taking the hexitag have. It is not about trying to
create something that is Disney World. It is nealbout saying we have a lot of these
magnificent properties that are privately ownedt ptesent we have an open doors
program through Heritage Tasmania that opens tlesdaf properties in the south that
are on the whole already open to the public, beh@ourages the public to get out on a
particular part of the year and look at them. Whatare saying is we know we have a
wealth of these properties that a lot of peopleodto have a look at, but don't get that
opportunity unless they get to know the ownershefgiroperties. We look at how many
people go to Connorville. Any time that propersyadpen it is just flocked to because
people are getting a chance to look behind hedyggates that are private properties.

We firmly believe that if we could get an open doprogram operating it would have
that potential to bring many people to the stai get people moving around within the
state. The suggestion is that it be open for farenthan just one weekend. It could
operate maybe initially across three or four consee weekends, encouraging people to
come down and stay maybe for a week or two weetisigdall the other things - we
know that people just don't come for the heritageey wish to do in between. Certainly
given that many of these properties are in thel aneas it encourages that dispersal that
those of us in the rural areas need. We needisiterg coming out of the cities into our
communities and spending longer time there.

It is only a concept at this stage. We reallynfir believe it is not just something for one
council to do; maybe initially it could start wigeveral councils. It certainly needs to
have the support across Heritage Tasmania, Tourasmania to get it marketed on the
mainland, across the National Trust and local gavent.

Obviously there would have to be incentives bimto it and there are all the privacy
issues and potentials that have to be looked ath®rproperties. As we said in the
submission, there may be properties that chooseptm the gardens; there may be
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properties that open in part, or maybe outbuildireged there may be those who are
willing to open up the homesteads themselves. #lieve it has a lot of potential.

| am a New Zealander, and a Rotary club in Newlafeh started this very idea in
November last year. They opened up what theyaalbe elite homes in Auckland and
10 stunning gardens, just for one day. They haat 600 people taking part in it. They
were charging $60 a person or $100 a couple. H®i&y put on a very clever cocktail
party and auction that night. They made $35 0GGbthat one day in just Auckland. |
would take it from what | said that it really wasarketed to Auckland only; it wasn't
marketed to get people to New Zealand.

There are concepts around that are working ang hlaee worked through all those
issues that | talked about that would need to likemded for the property owners about
having the public on their land. We feel thasisbpmething that needs to get some legs.
We are hoping that this can help get those legs.

Mr DEAN - Were all those properties in close proximity?
Ms GREEN - In Auckland they were all within Auckland city.

CHAIR - How many properties are there in your munictyalhat you are talking about
dealing with here, or is it outside your municipgh

Ms GREEN - | wouldn’t want to put a number on it. Obviouste haven't talked to any of
the property owners.

CHAIR - Itis a significant number, isn't it?

Ms GREEN - It would be when you look from Ross right upatngh the top end, it's a lot of
properties.

CHAIR - Heritage-listed properties most definitely thvequld be, wouldn't they?
Ms GREEN - Yes.
CHAIR - If you think of Mona Vale and all of those soofsproperties.

Ms GREEN - If you look around Ross. If we were talking abopening four properties a
day, you would easily do several days just lookangund Ross, let alone getting up to
the Campbell Town, Longford, Evandale area.

Mr FINCH - It's a bit like the Open Gardens scheme, Loesathat type of concept of
people coming to pay and have a look. What aresymgesting here, that government
should take a hand in this? Tourism Tasmania shialle a hand in this and be a driver
of it, or a partnering with Robert Harrison or tNerthern Midlands Council, what are
you suggesting?

Ms GREEN - | think the more parties we can get to the tabéebetter its chance of coming
to fruition because it's not just something tha¢ @arty can move forward on. If we
really want to get it right and market it to the imand, we need to have Tourism
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Tasmania at the table. We have a wealth of expegidrom Heritage Tasmania with

Open Doors programs in the south, so they wouldgba wealth of information to the

table. Equally, Events Tasmania and National Thaste shown an interest, and local
government, if we are going to look at any formirufentives for the properties to be
involved. | think it does need to have all thoseds around it to make it work.

Mr FINCH - Is that detail there, Lorraine, of the concapd ¢he project that was undertaken
in Auckland?

Ms GREEN - It's just out of the Rotary magazine that | dbiled across and | have that.
Mr FINCH - Can we have a copy of that?
Ms GREEN - Yes.

Mr FINCH - Can you table a copy of that please, and theamehave some evidence to
present in our report or to look at. It soundsttgrenteresting and if it's been done
before, it gives some idea as to how it might whfol

Ms GREEN - The more | talk to people about it the more peaay, 'Yes, I've always
wanted to look at that," and they just start regbff the names of the properties.

Mr FINCH - And it was about historic, built heritage-stpi@perties?

Ms GREEN - Absolutely. They were saying that maybe thegudth ask if the properties
would be on the Register of the National Estatga@oknow that they are those heritage
properties. | can only talk about the Northern lelindis but anyone who drives on any of
our back roads constantly goes past those gatbshase fantastic names on them. I'm
always privileged any time | get a chance to wotk a way, if | have meet with
somebody, to do it at their property because tlaselsome stunning places out there.

CHAIR - Further to that, have you had any conversatwatis any of the property owners in
regard to this at all? I'm just interested to knmow they might receive it in terms of
whether they would see it as an intrusion on tlikiror whether they think it would be
only twice a year. Is there any concept of how thight be accepted out there?

Ms GREEN - We haven't gone out and canvassed people bewaugdt we didn't want to
either raise expectations or anxieties. Quiterbleave have people on our committee
who themselves own some of these properties. TagoM who was meant to be with
us, would be one of those people as well. | thiilska matter of learning first how to
address the issues that could come up as concemstie property owners, researching
- if it has some legs behind it - how other pedmdee addressed those so that when we
do go out, we go out with a full complement to txeato work with people who are
wanting to open up their doors.

CHAIR - Obviously in Auckland they have a certain exgece of this; it might be
something where their experience could be of valueow they manage to maintain the
privacy of the individuals who own the houses, dmv it might be able to be
progressed.
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Mr FINCH - Chair, have you heard about this Open Doorsraraglown the south?

CHAIR - I've certainly heard about Open Doors, but Idmtvbeen on the Open Doors
program.

Mr FINCH - There's a suggestion here that it has been ssfctsince 2008. s it still going
every year?

Ms GREEN - Absolutely. As we stated there in our first pites currently confined to the
south of Tasmania, but it would be fantastic i€auld expand to the north as well or
alternate to open up more of the doors than whaaneecurrently doing, because it is a
southern-based program at present.

Mr FINCH - What is the difference between the Open Dooognaim in Tasmania and what
occurred in New Zealand?

Ms GREEN - The New Zealand one was on those propertiesatieatisually not open to the
public, whereas | am pretty sure all the ones $&en on the Open Doors program in
Tasmania are properties that would be open to tifsdiqp | think we mentioned Shene
there; whilst it is a private property, they alrgalb guided tours.

CHAIR - Yes, they do. | have been there and we areggbiere as a committee, so we will
see that.

Mr FINCH - Your suggestion is that it be the same in theétnmahat they are normally open
to the public anyway?

Ms GREEN - Yes.

Mr FINCH - Will it extend to properties that are not nortpapen that people might want
to have a look through?

Ms GREEN - Whilst | would love to see the current Open Bodo that, they are still doing
properties that people can choose to look at anywlsly passion is the second one,
which is about opening up those properties thatgannot get to see at present. | look at
when the National Trust has cocktail parties apprties. | live at Longford and they go
to one of the properties down in the town. Thepbeevho flock to it want to be part of
the National Trust event that night, but they dreré¢ because they want to see that
property more than just through a hedge or a gate,hear the property owners talking
about it with the stories. Many of them are of generations of the family that have
been there. Just hearing of that is a really sp@siperience that | think locals would
really appreciate, let alone the mainlanders wiegwst having that first exposure.

Mr FINCH - Do you get a sense that mainlanders, given itjlet marketing on the
mainland, would come for something like this?

Ms GREEN - Absolutely.

CHAIR - They don't have the product over there, do they?
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Ms GREEN - No. As we were saying, we were lucky that owes not brought down
because of lack of funding in Tasmania and thespires We have these properties.
Obviously there is the issue if you are chargintyyefees as to where that money goes,
but that is one of those things to work througivéf can get it up.

CHAIR - A percentage of it would go to the owners, apertage would go to the organisers
and so much for catering, if there was any, anddtsmrts of things.

Mr DEAN - On this point, it would seem to me that this isene Tourism Tasmania could
come in on this by promoting and marketing acrdss ¢ountry to say this is an
opportunity to come and look at these heritagedigiroperties that are normally closed,
for a fortnight period they will be open betweenéhand here, come and visit these
properties, and give it the proper marketing asdmei of heritage buildings with
tourism in this state.

Ms GREEN - | think that would be fantastic. Obviously we ot assuming that people are
going to come purely for the heritage but it isadl to action to make Tasmania for that
particular week or two weeks the place that thdiylvei at.

Mr DEAN - You could combine that on the end of, or the wieetore or a couple of weeks
before, say, an AFL game as well during the wiptmiod, which is the slower period as
well.

CHAIR - It is a great autumn activity, | would have thbt; with the change of the leaf
colours.

Mr DEAN - Or a game in Hobart or Launceston. You couldedai/ it in on those games as
well during that slower period.

CHAIR - A bit of cross-promotion.

Ms GREEN - That is why | particularly believe you would ne& have all those other
players at the table because they have that breddkimowledge of how to position
events. If we were trying to do it as a coundly svith the National Trust, we need all
that other expertise to get it right and build it.

CHAIR - There would be a need to have some fairly heansultation with those owners
because | imagine some would be feeling that oneg opened their doors then people
have knowledge of what is inside and there is tireat of people breaking in and
stealing things - those sorts of things would come it. The could do but they might
not.

Mr FINCH - It is up to them to make a decision about that.
CHAIR - And whether they participate or whether they'tlon
Ms GREEN - | think that is where we would need to learmirothers who have been there

before as to how they dealt with that because sofmese properties | can see in
Auckland are stunning, they have collections imthe
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Mr FINCH - | am just thinking, a general campaign on theintaad would be quite
expensive. The marketing opportunities cost adbtdollars to achieve but | am
wondering whether there could be something likenahouse type of marketing to the
National Trusts around Australia. Do you get assethat you could do it cost
effectively?

Ms GREEN - Again, that is why | am suggesting you wouldadé&e have those other parties
at the table. | have been at a meeting todayjulsascrambled my brain trying to get my
head around how you would use social media. Yautdave a big marketing budgets
but if you use it right, how can you get that megesao widely spread that you do not
need to be taking out expensive ads or hardcopypamms?

CHAIR - Facebook campaigns and all those sorts of things

Ms GREEN - Yes. | think there are clever ways that some¢hoSe other parties that we
would want to have at the table would know how &b that message out and make it
happen.

Mr FINCH - We've talked quite a bit about the IT space sodal media and those sorts of
things and how we can best capitalize on that. @&utourse it's not within the
wherewithal of small organisations or small openagti to access that or to advantage
themselves in that way. So you get a sense th#s tiwhere they need support. | know
the Tasmanian Government and Tourism Tasmanialgmeogting small businesses to
get up to speed, so it might be opportune. We trbghmarrying up an idea that might
slot in nicely with the way people have been trdinad been given support. There could
even be more support. | like the idea of it.

CHAIR - Okay. Anything further from you, Lorraine, thaiu wish to impart?

Ms GREEN - | am embarrassed by my scruffy little bit of paput of the Rotary magazine.
CHAIR - Don't be embarrassed by it. If it's got infotioa on it that's worthwhile, please -
Ms GREEN - I will certainly get a copy of it to you. Thathe only one I've got at this stage.

CHAIR - Yes. We can probably copy it here. | reckonoae copy it here before you go to
save you that trouble, if that's okay.

Ms GREEN - No worries.
CHAIR - We can take a photo of it or do something andikitito ourselves.

Mr DEAN - New Zealand has come up a few times in this iygand the way they do
tourism pretty well as a country. You've heard nihe questioning of the previous
witnesses about the funding and so on. Do you hayadea about how we could attract
the required funding or the funding away from goweent? Government cannot throw
up the money all the time. Is there a way that lgaue, an idea? How do they do the
funding of their heritage buildings and Nationali3trbuildings in New Zealand?
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Ms GREEN - | have to say | have been in Australia more ydhan | have lived in New
Zealand. It would be something where, if there wammittee formed to really drive
this, it would be to look at how New Zealand ismdpiit, what it's doing around the
heritage tourism and what's working well.

Mr FINCH - Do they do it well, Lorraine, to your knowledg&® you go back home at all?

Ms GREEN - | haven't been back as a tourist. | have omgnbback to reunions, so |
couldn't honestly make a statement on that as vo lHew Zealand is dealing with it.
Quite clearly, the way that Rotary Club did it inuékland, if that as is being in
[?5.07.24]to other towns, quite clearly they hawe their head around some interesting
things.

CHAIR - Thank you for that. Thank you again for puttipgn to paper and putting in that
submission. It's all worthwhile. It all helps bwild a picture for us as to where the
issues lie and how we need to be looking at dmpftour recommendations to
Government. That's excellent.

Ms GREEN - Thank you for the opportunity.

THE WITNESS WITHDREW.
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