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The committee met at 9 a.m.

CHAIR (Mrs Taylor) - Welcome, everyone. The committedosking forward to your
opening remarks, minister.

Mr HIDDING - | welcome the new CEO, Mr Stuart Wiggins. We pleased to have Stuart

on board. He has not been on board for very longhe has already made a substantial
impression and he tells me he travels on Metrolaelyunow. He does field visits. Stuart is a
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home-grown talent and it is great to be able tk pip CEOs for our government business
enterprises, of which | have five. | have hadpheasure of making a number of appointments of
Tasmanian people. Stuart is also a graduate olL#aelers Program in Tasmania. When |
recently spoke to the Leaders Program it was nowknyet that he was appointed, but | said we
intended appointing a graduate from the programmeyTfwere all very excited that there is a career
path in Tasmania for our young leaders. Stuaréig welcome aboard.

There are some new programs and features underandyno doubt in the time we have this
morning we will be running through those. We pdad $3.2 million in this year's Budget so
Metro can continue its bus replacement program @iateimproving quality and progressing
towards meeting its disability discrimination aetjuirements for wheelchair-accessible services.
That DDA compliance is a very hard task master. isltsuper-expensive and absolutely
worthwhile to do, but it is iterative. We wouldvi® to wave a wand and say, 'We will do that in
12 months', but we cannot.

Members will also be aware that the Auditor-Genelidl a report on Metro in June which
made a number of recommendations on Metro's senuedity, particularly in relation to the
adequacy of the information provided by Metro ®dtstomers on bus-stop departure times. The
report highlighted a high level of passenger sattsbn with the safety and comfort of Metro
services, cleanliness of buses, the standard wicseior people with disability, the provision of
bus schedule information, and Metro's responsentptaints.

Metro acknowledges that there are a number of avbase it can improve and is reporting to
me regularly on work in that space. | can reploat Metro's on-time running has improved from
81.3 per cent in April 2014 to 84.5 per cent in Bimber 2014, clearly as a result of a Liberal
Government by the look of those dates, or as dtrefa range of measures that have been put in
place following the Auditor-General's Report. Téesneasures include better internal
communications to reinforce the importance of eawing designated stops early. It is something
| have never considered as Minister for Infrasuiiet buses coming late are usually the problem.
Buses arriving early and taking off early are jastbig an annoyance because they are not there.
There were some very interesting findings thereterte is good work taking place.

Recently, | was with the new CEO and the chairgetsolaunch a new app. By the end of
the second day 1 000 people had the app. AImB803eople now have the app. In the first two
days 15 800 route queries were delivered for peplaaning their next trip and an average of
300 people use the app each day to plan whereatfgegoing, where the next bus is and the rest
of it.

Down here at the bus interchange there is the wirlomsed touch screen that | walked
through the other evening and watched someone m@rio great effect. Also, they have
upgraded the Metro website. | was very pleaseset that it has links to tourism features in
Tasmania. We should all be selling what is avélatround here for tourists. Anybody who
presses any buttons to see what is going on arbarel ought to be able to be told about those
opportunities.

We should talk about Greencard a little later.is limportant that we get more and more of
our customers onto that and expand it throughauptlblic transport system in Tasmania.

Just in terms of interesting things you learn, \&e picture all those buses out there. We
know that sometimes during the day we do not seeartany people on them. Certainly in the
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mornings and the evenings they are crowded as @e@gphe to and from work. However, | just
saw a little statistic at the annual general megtive other day about how many boardings there
are a year - how many people get on a Metro busould ask you to consider - would that be
500 000 a year? Would it be 1 million, 5 million X0 million? How many boardings a year on
Metro buses?

Mr FINCH — 10 million?

Mr HIDDING - You have read it somewhere. It is 10 million.
Mr FINCH - Sorry, we were supposed to do homework, weves
Laughter.

Mr HIDDING - | could not believe it. | went back and argueithwny staff this morning.
Could that be right - 10 million? It is 10 millidvoardings, in spite of the fact that we think that
we have issues with Metro. Sadly, we have a dedifull fare paying adult base. That is hardly
surprising. Considering the make-up of this corterit| need to be a little gentle but the Hobart
City Council's history of providing or approvingramercial car parking to the quantity it has in
the capital city. There has been an extraordimaitgome. There has not been a public policy
response to the challenges, particularly of norttseiburbs and further out now, of people coming
into the city. There is simply not the volume twmpete with private car parking. People want
more and better services but, frankly, they areanatlable.

The last major construction, the last opening btigding just recently, the Vodafone Centre,
was the car park. It goes on and on. | guessatfunction of this whole debate on amalgamation
of councils and the rest of it. You have a cityral out there in the suburbs saying, 'We want
more and better public transport’. You have a @ityncil in here saying, 'Bring your car in', and
we are 10 minutes apart. Frankly, there has bebkscannect there, but it is what it is. We have
to work with it.

As an example, | was in Brisbane recently and séwsinessman | know who now lives and
works there. | talked to him in the main streble said, 'l have to go before my meter ticks over
from $50 to $65'. | said, 'How long have you hadirycar in the car park? Three weeks for
that?'. 'No, two hours'. That is what it costpaéok in the Brisbane CBD. They did that because
of their public transport system. They have vevgpd)public transport but that is what it costs to
park in the city. We are not in that space buthaee the reverse situation. The Metro board and
the management every day deal with that publiccgdégacy that the motor car is still by far the
preferred option to get into the city.

They are my opening comments. Thanks.

CHAIR - Thank you very much. Did the Chair want to makeadditional comments before
we open it up for questions?

MsMASON - No. That is fine, Chair. The minister has sugdnup our past year and some
of the initiatives we are taking. Some of them iareesponse to the Auditor-General's report but
some of them, | should emphasise, were alreadyraage The board is fully cognisant of the
situation with public transport and particularly tvtes role in that. We are trying, with excellent
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staff, employee support, to not reinvigorate pubtimsport, but to ensure it has a very active role
in the market of Tasmanian communities.

Mr FINCH - Minister, it was interesting that you talked abglanning issues with the
Glenorchy and Hobart Councils. | am curious alibatapproach Metro takes to being involved
in planning bodies and planning issues and beingsadhose new developments and things that
occur in communities. As an example, my West Ta@auncil did the Windsor Park precinct
without communicating with Metro as to the requiests of the elderly and infirm who might
want to travel from the West Tamar Highway into ttentre. The buses cannot get in there
properly and cannot go out. We have no bus servit¢e elderly have to walk 300 metres. | am
wondering whether there is a mind set involved \piinning. If not, does it need to be more of a
consideration with Metro?

Mr HIDDING - Yes. But | preface by saying that that is a dgw@ent matter, not
planning. However, planning is even more necessarythat a government has a planning
structure and a planning model that recognisesyiatwant development along the best public
transport routes. You do not want to encourageeldpwment a kilometre away from your best
transport route. It is aggregation in planningrigrand we are very much in that space as a
government. We are setting up Infrastructure Tasanthat is going to be working with all those
things to ensure we get a better overall handlglamning.

In terms of development matters, such as Windsok, Faagree entirely and it was a
disappointing outcome.

MsMASON - You are right about West Tamar. The silvemigion that one is that it serves
as an example to other local government areasvtbtatb needs to be involved right from the start
in the layout because there is a limit to the tugneircle of a bus. Even 300 metres, for people
who may have some disability, is a significantaliste and that needs to be taken into account.

On the plus side, during the past 12 months of hgirmanship, | have visited every local
government council with which we are involved, saohiéhem more than once, and Glenorchy in
particular because of our work in that area. lobated the year a couple of weeks ago by taking
our new CEO to the general meeting of local govemnibeing held in Launceston to ensure |
had given a briefing to everybody in local governinabout the matters that are important to
Metro. The matters | have emphasised during thizses have been, yes, please involve us in the
planning right from the start because until youéhawbus attempt to circumnavigate whatever it is
you are putting in, you will not know whether itgeing to work or not.

There have been other matters we have talked attlutiocal government because local
government is in touch with its community and ebexyy around this table would be very aware
of that. From our point of view, that constant taah and use of local government mechanisms to
talk to communities about what they need and wleatan provide has been incredibly important.
Planning, | have emphasised over and over agaasplinvolve us from the outset.

CHAIR - Supplementary to that, minister, in terms of stegewide planning scheme coming
in and in terms of the Tasmanian Planning Instjtistéhere a role for Metro to be proactive, to go
out there and say, we would like to be involvedsiatewide planning or the regional planning
scheme because what the Chair is saying at the ntamthat local government ought to consult
you, and it should, but if they do not, the revassalso true. Is there a role for Metro to be enor
proactive in being involved in the original regibgaoup?
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Mr HIDDING - We all know that planners when they are workingleese schemes bear all
these things in mind. However, is Metro in ther@arly thinking? Not necessarily, and | am not
sure whether we could expect, under the corporatfdvietro, to try to insert itself in long-term
planning. However, that is precisely what | havenind with Infrastructure Tasmania - that there
is a structure within the department which is soimevseparate from the day-to-day, hurly-burly
of it all and make sure we get those matters rightjf Metro does have a view about these
matters and says, 'why have these planning desidiean made without us', there is someone in
Metro who you can go to and say, 'Here is our dagyes. This is what we work with. We work
with poor planning all the time. Look what we hdeedo to overcome that planning disaster or
that one'. People start understanding then thatufchange that and that the operation of a public
bus company gets a lot easier and a lot more effi@nd carries a lot more people.

Mr VALENTINE - It is so essential for Metro to be engaged iat ttregional planning
process and to reduce not only infrastructure ithgbing in the ground, for instance, for services
and those sorts of things but to make sure thaffarient and effective service can be provided. |
have a question on that, in respect to the pravisioservices and how you benchmark them to
know that you are providing a service that is éffit and effective. How are you doing that? Do
you have metrics that let you know how many roukenketres you are travelling every year for,
say, non-subsidised services or concession sendasegpposed to fully commercialised services?
Do you have those sorts of figures?

Mr HIDDING - We have some very clever service planners wikhatro and there is one
sitting right behind me. We could bring him upeaidress that, but as a business operator there is
only one way to find out what works best. You dloyaur planning and then you try it and then
you see what happens. There is a very good stmyta new service that has been happening
and we have business growth - can you believ®¥lgtro, we have business growth.

Mr VALENTINE - That is the central corridor?

Mr HIDDING - Yes. | will ask Lynn to speak about that andntiee will talk about the
route planning matters.

Ms MASON - Twelve months ago, in November last year, Méttooduced Turn Up and
Go service from Glenorchy into the CBD. | am peghto report that we have had over 8 per cent
growth on that particular route. It works betwé&ea.m. and 7 p.m. on weekdays, on a 10-minute
regularity. You do not need a timetable; you dd need to consult anything. We were
astounded and very pleased by the rapid growth.eXpected it to take a little while to catch on.
Within the first couple of months we were alreagbyta 5 or 6 per cent improvement and it has
been sitting on between 8 and 9 per cent contignaalith since that time.

Mr HIDDING - It is still growing.

Ms MASON - We are extremely pleased with that. It bearsvahat we have heard from
other jurisdictions within Australia and internatally, that what the passenger wants is to know
how long they are going to have to wait for the.bughat sounds really simple. The critical
timing apparently in London transport is 12 minytesd in Tasmania we decided on that
particular route because of its importance to Hplzard we decided to go with 10 minutes and it
has been extremely successful.
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We would like to replicate that in other areas thatt will take a little longer. At the time of
the inauguration of this service we did receive s@ubsidy from government in order to keep it
going. That has now ceased but the board detedninae because of the popularity of the service
and it's bringing public transport urban servigas ithe twenty-first century for Tasmania that it
was important to at least try to keep that goirlye have committed to keeping it going for
another 12 months and trying to absorb those aaditicosts in other areas.

Mr VALENTINE - In doing this trial, are you able to quantifyany way the detriment to
other routes by providing extra service on thidipalar route? Is it that you have less frequent
services somewhere else because you have incribesservices up that central spine?

MrsTAYLOR - You do not have more buses?

Ms MASON - No, we do not have more buses. We have hae &xtvaordinarily efficient
and that is where the expense lay. If | may, nnjsl will ask Rodney Byfield, our General
Manager Business Improvement Services, to spedkatobecause he has been the person who
has been most instrumental and who had to do a &wngeint of very hard work very rapidly in
order to bring this service in.

Mr BYFIELD - The Turn Up and Go service - for us it has béest,of all, dealing with the
analytics or the data you are talking about. Weehen enormous amount of data. We have built
a business intelligence system over the last fe@ry in conjunction with another company to
make sure that all the data and information we lsgéored and usable.

Mr VALENTINE - Is this through your Greencard stats collection?

Mr BYFIELD - That's correct. That collects basically tickettings every three seconds
through to five seconds. It gives us a GPS looadiad all the ticketing information. We can see
that based on trend information that we form, drad trend information we can then plan against.
As far as the Turn Up and Go is concerned, youdsk®ut whether we had seen a decline in
other services as a result of that -

Mr VALENTINE - Or whether you had to reduce other servicesduige that service.

Mr BYFIELD - Yes, correct. By no genius of my own, it islieachedulers and planners
who have crunched these numbers. Those guys e alreally good job in making sure that
we run the channel services on that Main Road Tiprand Go service really efficiently. We
have dragged some of the services in to line ugherMain Road which previously would have
zigzagged a little bit, |1 guess, and tried to cogtplthat 10-minute cycle all the way along the
road. It has worked, obviously.

What we have seen, though, is that most of theefeservices have actually increased. That
is purely based on the numbers that we see; cussdmew that if they get to Glenorchy or get
into Hobart on one of those feeder services, tleee 0 minutes to wait and they are off again.

Mr VALENTINE - Have you increased feeder services to thosesffode

Mr BYFIELD - We have not been able to increase feeder sarvice
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MrsTAYLOR - It just looks as though your overall number sérs has not gone up, while
it has gone up 8 per cent on that route - overakhsn't gone up.

MsMASON - Very slightly.

MrsTAYLOR - Very slightly it has, you are quite right, bugry marginally. Your number
of full-fare-paying passengers does not seem te lgane up dramatically either.

Mr HIDDING - We still find that really difficult.

MrsTAYLOR - That was part of the idea for that route, wagnto try to get commuters in
who are full-fare-paying passengers. This was apour only full-fare-paying passengers, so the
effectiveness of it -

Mr VALENTINE - My question really is: how are you gauging, what are you
benchmarking against, to know whether the costrofiding those sorts of services is effective
and efficient? It is effective because more peapteusing it, but is it an efficient cost? Whed a
you benchmarking against when you look at yourisergrovision per se? | am not talking just
about the spine, | am talking about the cost ofnmup a full-fare-paying route kilometre
compared to a concession route kilometre? Howodokyiow that you are being efficient?

Ms MASON - We have contractual obligations under our newises contract with
government and there are a certain number of killmag¢hat we must deliver. Under schedule 7
of the contract there are also not guidelines batet are mandatory aspects of service that we
must deliver. So while | understand your point w@bensuring that the services we provide are
run as cost-effectively and efficiently as possible are also obliged through our contract with
government, and rightly so - this applies right ossr the world - to provide services to
communities where it is not necessarily going tiklpretty on the bottom line.

Mr VALENTINE - Commercially liable.
MsMASON - Yes.
Mr VALENTINE - A community service obligation.

MsMASON - Exactly, yes, we do have a CSO and that is a corityns@rvice obligation, |
suggest, which applies to almost every public fpartscompany in the world.

We are very aware of our responsibilities in th@aa | can say also that we are constantly
working on a very strong relationship with the Depeent of State Growth - obviously with the
minister but also with his department - to ensina the terms of the contract do not make it
absolutely unviable for the company to continuauo services. During this current financial
year we are again visiting the restrictions orlibendaries within which Metro operates to ensure
that we are providing the best possible servicetlier greatest number of people at the lowest
possible cost. Itis too easy when | trip it dféttongue, isn't it?

Mr HIDDING - This contract that we are talking about hereesMeen government and the
corporation but there are in fact financial pemaltfor not meeting certain things, and they do
apply. There is currently a financial penalty lgelevied upon Metro which has the effect of one
section of government penalising another sectiog@fernment. It has the effect of this
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corporation getting its nose to the grindstone emahplying with its contract. However, it can
have some strange outcomes and for that reasorevo®atinually talking about these matters.

CHAIR - But Metro can vary the contracts and there haven ieees in the past- and |
presume that might still be happening in the futunehen Metro doesn't want to do a particular
service anymore that it can ask the governmentive that particular route back and the
government then will contract it out to a privafgeeaator, as has been done a number of times.

One of the things we found interesting over thé yasr or so is looking at the service from
Derwent Valley, for instance, which used to be byrMetro and was handed back. It appears to
be being run successfully by a private operatoif s private operator can do it, financially
viably, why can't Metro?

Mr HIDDING - That is a very good question and it is proballyohvious answer and that
IS, because they can do it cheaper for a very geasbn. You might recall that Metro was offline
for some time. We had no buses on the road. Whatthat about? That was about salaries for
drivers/bus operators and there is no questioragillus companies can do these services cheaper
than Metro. That is environment we are in ang & frustration to Metro and it is a frustration to
the private sector as well, but that is the realigyare in.

Mr VALENTINE - Along the same line of questioning, is the nongzssion full adult fare
that you set fully commercial?

Mr HIDDING - Just so the committee understands, every yeaagprove the State Budget
which includes an amount of money where Metro stidm, and that is nearly $40 million a
year. So let's not be talking necessarily abowtwhcommercial or not -

Mr VALENTINE - It is a cost to provide the service rather thatro making a loss, isn't
it? That is an important point to make.

Mr HIDDING - That is right so perhaps we will ask the chasperto explain the
commerciality of how Metro operates in that envirant.

MsMASON - Thank you, minister. When Metro was establishg@ state-owned company
back in the 2001 legislation, it was agreed attthme, and it is built into the legislation, that
Metro was never going to run at a profit. It wasagnised that the provision of a public transport
system in our urban areas was highly unlikely tergpay a dividend to government. The best it
would do would be a break-even service.

That $40 million is payment for provision of comttawhich is common to other bus
companies operating within the state. We all ageoa contract and the contracts are provided
by Government to undertake a particular services,\t applies to Metro but it also applies to
Tassielink and Redline and all of the bus servited operate on government contracts. The
proportion of our revenue which comes from fare kares between about 18-19 per cent up to
25 percent. It fluctuates depending on how sudatgsve are encouraging -

Mr VALENTINE - With 'fare box' are you talking about commereainings?

MsMASON - | am talking about people paying as they gethenbus.
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Mr VALENTINE - Concession or otherwise.
MsMASON - All of them, including students.

This particular figure, while it might sound ratHew, is also comparable with international
figures. It is very rare for a public transporihgmany to get very much more than that from its
fare box. They work on contracts, just as we do.

| think | have lost the drift of the question. rhderribly sorry.

Mr HIDDING - Sorry, | asked you to explain how the companyraf@s commercially
despite of the fact it starts with a $40 million.

CHAIR - Rob's question was about your full fare payimggengers. Does that cover the
cost of their journey? | know that most of youstamers are concession.

MsMASON - It is less than what the Economic Regulatord&isas the maximum fare that
Metro could charge. The board has consistentlydddcover as long as | can remember - and |
have been on the board for seven years - to gabilat maximum possible fare. The board's
belief, supported by our employees, is that werdomeharge such a high rate, we would in fact
make public transport utterly undesirable withirsi@ania. It would completely counteract any
good we were able to do by the provision of goodise, clean buses, friendly drivers - the
whole works. We have gone consistently below thdtithout being able to cite chapter and
verse from the OTER regulator's reports over teerdamber of years, it would obviously provide
for a higher return if we managed to retain the esaumber of passengers. Our belief, however,
is that that would not be the case and it wouldlnee counter-productive to in fact do that.

In its last report, the Office of the Tasmanian kmwic Regulator (the OTER report) failed
to set a fare structure and a fair price for Meffthat has been left for the minister to do.

Mrs ARMITAGE - The Catholic Education Office has written to lug they wanted to
stress that they have a very good relationship Migtro. All of the schools have come back and
said that. However, they did mention that Metreslaot operate in the Devonport area. DIER
provides $35.84 million to deliver bus servicesHabart, Burnie and Launceston. What about
Devonport? It is a major tourist entry point, gqivéhat is where th&pirits are. Also, in the
previous 2011-12 GBEs, it was referred to that Blettas working with private operators to
ensure bus services were adequate for Devonpohat W happening with Devonport? Is Metro
planning to offer coverage there, both school benotise?

Mr HIDDING - No, Metro is not because there is a very wellepted private sector
operator in Devonport at the moment.

Mr VALENTINE - Merseylink.
Mr HIDDING - Merseylink, Phoenix mostly.
CHAIR - And they have a contract with you?

Mr HIDDING - Yes, they do. A number of contracts. They abéggplayer in that area and
do it very well.

Wednesday 3 December 2014 - Metro Tasmania Pty Ltd 9



UNCORRECTED PROOF | SSUE

| recall when Metro went into Burnie it just so paps that | was on the Metro board at the
time as the Launceston City Council representativéhe board. | handed over to John Lees. |
recall the excitement of Metro going into Burnienh We were going to our third largest city.
We were going to bring Metro services and, franiiywas not a lot different from what was
already provided for. We were able to operate lthek in a new environment to give better
service. In this new environment - the much meggutated or highly contracted environment we
are in - it is not at all axiomatic that if Metroeve to buy out, for instance, Phoenix Merseylink,
because that is the only way you could get in thiéa anything would improve. It could well go
down, so the notion Metro is in there or not doelsmatter much.

In other states and jurisdictions you cannot tdiether a bus is a Metro bus or a Phoenix
bus. If they get a contract from the State Goveminthey are all painted the same colour and
you do not know whether it is a government drivieagrivate driver. It could be that eventually
Tasmania moves into that space as the two sea@®rsaking closer and closer with integration
of the Green Card and whatever. There is a Idwat develops there and as a government we
have our eye on that. We would not want that &iadelise our very good workforce at Metro or
the private sector.

Mrs ARMITAGE - While | am on the letter from the Catholic Educa Board, they also
made a comment that services to schools seem ® &dneavy bias towards the Department of
Education dates and schedules. What would yoalsayt that?

Mr HIDDING - You would be concerned if there was not a bias.

Ms MASON - This is very operational. | do not know whetlfsdney can provide some
information about that. | know we have extensawel intensive conversations with all sorts of
schools at the beginning of each school year.nltikek of one particular state school that wanted
a variation of five minutes in the pick-up time amdroved to be absolutely impossible - we
simply could not do it. We had to say, 'No, I'maad we can't do that. This is when we pick up
your children because if we don't do it here them ave going to miss there'. Scheduling is
incredibly complex.

CHAIR - The question was about dates rather than times.

MrsARMITAGE - It was. They just felt there was a bias towdddpartment of Education
dates as opposed to the private school dates.

Ms MASON - | would be surprised about that. It may appéat tvay but Metro has gone
out of its way to ensure, as best it can, thas itatering for the needs of all the schools in the
state. If there is a particular variation thajgsng to be extremely expensive for Metro to cover,
it is sometimes easier for the school to make radtiere arrangements through charter rather than
involving a complete scheduling change just fooapte of days.

Mrs ARMITAGE - | have an example here. Changing timetablediffecult, with the
example given of a timetable which was broughtaratcommodate for school runs after the
Tasman bridge disaster in 1975. The example iCuthbert's, Lindisfarne, where students have
their school day cut short due to a timetable atetil after the 1975 Tasman bridge disaster.
Despite numerous attempts, the school community mt been able to change this timetable.
Can someone comment on that?
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Mr BYFIELD - That is news to me, but | will take that on boardl we will go back and
have a look at that.

Mrs ARMITAGE - They have been trying for a long time and they eutting their day
short.

MsMASON - | can say in all honesty that | have been totaligware of this issue. If it has
been brought to the attention of our team overnhbisber of years, | am very surprised it has not
risen to the top. You may be sure that Rodneydeaél with it.

Mrs ARMITAGE - Out of the 218 school buses, how many meet thealdiity
Discrimination Act for students who may have a dikiy?

MsMASON - | do not know whether we would have a figure loatt Stuart, would we?
Mr WIGGINS - No, we have a general overall figure.

Mr HIDDING - We do not have dedicated school buses, do wa?@es are buses.
Mr WIGGINS - They are used across-route services and thedbuses.

Mrs ARMITAGE - If you had a child with a disability at a pattiar school, you would
ensure that bus was on that route?

MsMASON - Under the rules, it is not necessary for Metranoertake that responsibility.
The Department of Education arranges special sssviar those children who are unable to use
the normal public transport services and that iy Wietro does not have to comply with DDA
legislation for school services.

MrsARMITAGE - The same with private schools?
MsMASON - The same would apply, | imagine.

Mr HIDDING - | think they have the same access to the samasmpns. There are maxi
taxis and other things that individual cases caess

Mrs ARMITAGE - Minister, considering you were saying it is veifficult for Metro to be
as cost effective as a private operator, has thesa consideration of Metro being privatised?

Mr HIDDING - No, because privatisation would still start w0 million. At the end of
the day it still costs $40 million. For us it istron the table. We would only be looking at thiat a
outcomes.

| will ask the general manager to provide an updeithout being too specific, as it is
commercial. For instance, on the north-west ctieste is a classic arrangement. You have the
Devonport scenario and the Burnie scenario. We thatva bus service between Latrobe and
Wynyard - along that whole conurbation of lineavelepment - should be in the space of an hour
because it is about 40 minutes by car. A bus sergf about an hour would be terrific. It is
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currently about two and half hours which means e wonder they need a Latrobe hospital and
a Burnie hospital. They all have to have servieedise there is no service.

There was a study done as to what you would neetb tand we found that Metro runs a
service from Burnie to Ulverstone. Phoenix runseavice from Latrobe to Ulverstone and that
was quite long enough and there are bits and piecds. In that circumstance normally, if a
government wishes to have a better outcome, bugpaoyA and bus company B, you throw
them in a room, and one buys the other out, so theydo that. There is a formula for that. |
have asked Metro to interact with Phoenix, to labkhat situation, and that is currently under
way. That is an example of how you do not neegritatise.

Mrs ARMITAGE - You consider bus services are appropriate insthge at the moment.
Can you tell me why an area such as St Leonardshwifairly close -

Mr HIDDING - Sorry, nobody said the bus service is appropridihere there is no level
that is a very generic thing. Where is approp#ate

Mrs ARMITAGE - That is all right. Can you tell me whetherdtappropriate for an area
such as St lLeonards, with quite a sizable populat@and development happening there,

particularly with Centrecare building quite a fewits there a couple of years ago, has no bus
service whatsoever on a Sunday?

Mr HIDDING - | will ask the chairperson.

Mr DEAN - While they are answering that, you might be ableanswer in relation to
Ravenswood and Rocherlea as well. The bus sereitegeekends, right across the whole of the
northern suburbs, St Leonards, the whole area ofeVl&y, the lot.

CHAIR - Are they non-existent?

Mr DEAN - They are almost non-existent.

Mrs ARMITAGE - It is non-existent at St Leonards and havingdithere with a son who
needed to get to work - many years ago and iillgts same now - and with children and older
people, and particularly with Centrecare havingtiiose units a couple of years ago, to put
them in an area where there is no transport.

Mr HIDDING - Before my time and | think before this chairpersatime. | recall, as a
resident of Launceston, an announcement from Manaynd 10 years ago, that its Sunday bus
services were so unviable, so few people were ubieim, and they were costing so much money,
that they decided to trial doing without them armd would never bring them back. But you are
now asking why they are not running.

MrsARMITAGE - You cannot use them if they are not there.

Mr HIDDING - Precisely.

CHAIR - Also, development in those 10 years, as yowsaggesting, would change that.

MrsARMITAGE - There is substantial development.
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MsMASON - That has summed up the irony of provision oflgutsansport in Tasmania,
that to some extent we have to try to make theobotine look reasonable. We are not expected
to make a profit but we are expected to try to bezen. For that very reason Sunday services to
St Leonards were discontinued some years ago bed¢hag were so under utilised that it was
impractical from our point of view to keep them mgj even though for those people who were
making use of them they were a valuable tool.

We will, over the next couple of years, be re-exang the entire network in Hobart in an
attempt to streamline and make more efficient gaaticular service. Immediately following that
we will move into a full-scale reconsideration betLaunceston services. Rodney has informed
me that the preliminary discussions have alreadynenced.

MrsARMITAGE - For Launceston?

MsMASON - Yes, for Launceston and then Burnie. Simultaisgg we are in discussions
with the Department of State Growth about whatutzan service guidelines should look like. 1
mentioned before the contract and how that bottricesand enables us to deliver services. As
with any modern enterprise we need to be constahihking about how things may have
changed since those rules were put in place. Weénadiscussions now with the Department of
State Growth about the urban service guidelinesneSof that is a recognition of where we need
to provide a service, which is almost a purely camity service obligation, but where also the
'use it or lose it' principle comes into play. Tlewhat happened with St Leonards all those
years ago and there will almost never be no onegusie bus, but there is a limit, where under
usage will eventually lead to withdrawal of the\ses.

Metro is thinking very carefully about how to irgdte this particular program of change, if
there is change. We are aware that the publicshneedasonable lead-in time and it also needs to
understand why things are happening. The samg #pplies if we introduce a new service. ltis
telling our public and our communities, and oftars tis done through local government, 'We are
going to put this service in, please make use.offiyou don't make use of it after six months it
will disappear,’ because we cannot run servicesfimitely that are not making any money
whatsoever. One way or the other you will payitathrough state taxes or through using the
service. Itis much fairer if the people who nélegl service are the ones who are paying for it.

Mr HIDDING - Can | ask you to tell the committee what you told at one of our first
meetings, as a great example of where people'ssnairalat with these minimal services. There
was a proposal to withdraw a service at a certiinep The most that the bus ever carried was
this number. When it was proposed that the semitedraw, the number of people who had
made formal representations for it not to be putlatiwas far more than ever travelled on the bus.
People want to keep the service, but not use i& utlerstand that we are in the business of fresh
air transport a lot of the time. However, thers ba be a point. They have to use it. It is not
there for people to look at and feel comforted égiisg the thing go by.

MrsARMITAGE - | think the word 'service' though, it is a besvice and as -
Mr HIDDING - Yes, but it has to have people on it, doesn't it?

Mrs ARMITAGE - Metro is not set up to make a profit, nor isxpected to pay a dividend
to government shareholders. It is a service angéople in areas like St Leonards and other
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northern suburbs areas to be isolated of a weekertfijs day and age, when we are trying to
keep cars out of cities.

Mr HIDDING - That becomes a public service challenge.
MrsARMITAGE - I go back to the word 'service.'

Mr HIDDING - Not to inject any levity into it, but we would bas a state of Tasmania, far
better to issue the three or four people at St astsiwho may have used it back then, with their
own personal Cabcharge dockets. It would be faaphr.

CHAIR - Can | ask a supplementary to that because aveanaund the table since the last
time - new Chair, new minister, new CEO. In patac since the upper House did the committee
inquiry into public transport. One of the thinggat we heard then was that there are other models
around the world that Metro was looking at - notessarily considering putting in - and talking
about somewhere in South America, Brazil | thinkeve they do exactly as you just alluded to,
where they do not put buses on but might have aeahce for those very few people who might
need it and, again, not free but at a subsidiseds@that people would still have access. Are you
still considering those kinds of alternatives?

Mr HIDDING - Metro is not because Metro is in the space okbuso therefore Metro
obviously had a view about the light rail optiontb@ northern suburbs. The latest report that has
come out, and we will give it to Infrastructure Temia when it is established, says, though, you
should stick with buses. Buses will provide bytfae greatest bang for buck over light rail. They
just do.

Mr VALENTINE - Or ferry perhaps.
CHAIR - Other forms of public transport, we are talkaigput.

Mr HIDDING - There are key issues about the number of stbps;was very strongly
explored in the light rail case. | have researdh@dother areas and they are dead right, they ar
basing this on world knowledge that you might bé&edb get people on the light rail service if
there is only one other stop: you have to drieeifryour home to a spot, park your car and get on
the service and that is as much you will get petpléo, but to have them get off again and go to
something else again, that is not going to happereaperience shows it.

You are raising a question of transport policy galthg and this is a Metro inquiry, but | will
say that we just keep talking about all the oth@foms. One of the options that you are talking
about in Brazil and in South Africa are unoffictakis - you will see them, someone will have a
Toyota Tarago and just start going in to work.

CHAIR - | do not think that was the Brazilian case; ihkhit was being run by the public
transport bus company.

Mr HIDDING - There is a lot of this semi-official transport isth moves a lot of people
very cheaply. For any one coin you just jam in §od see 12 or 15 people jammed into these
things.

CHAIR - I am not suggesting we do the South African nhode
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Mr HIDDING - No, which is somewhat amusing in that around #list right now you
have this Uber system which are private taxis.

CHAIR - Yes.
MsFORREST - That is good.

Mr HIDDING - They are not good. | am the minister and | altimtgyou that they are not
good because they are unregulated and therefogedars.

There are many options for public transport buh@ Tasmanian context, particularly here in
Hobart, the capital city, where there ought to bmwch better use - for $40 million we should
have a lot more people on the buses but we do flgktother issue that the private car has
basically a free run.

CHAIR - Our inquiry found that what people want is fdseéquent, reliable, cost-effective
transport. Metro at the moment, even in Hobarfyas able to provide that because otherwise
people would vote with their feet.

Mr HIDDING - To a greater or lesser degree. It does its besy and -

CHAIR - Otherwise people would be catching the bus.

Mr HIDDING - It would be ideal if | could provide a dedicalede along a route for -

CHAIR - Why don't you?

Mr HIDDING - All these car users that are using these gaiagbs city here -

Mr VALENTINE - No, they do not use their garages, they usefwignterprise garages.

Mr HIDDING - Yes, | know - that you allow -

Mr VALENTINE - That's private enterprise.

CHAIR - You did it in your previous role but you are mioting it now, though.

Mr VALENTINE - | voted against the last one.

CHAIR - We will not blame, Rob.

Mr HIDDING - All those people will have a very strong view abbaving a lane taken off
them and an extra half-an-hour delay in their lenget into work. That is the reality. If | could
build a extra lane -

MsRATTRAY - They could get on the bus then.

Mr HIDDING - This is what happens in other cities, you do hdegicated lanes and -
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CHAIR - You could have a train much cheaper than youocgnanother lane.
MrsARMITAGE - It is the O-Bahn that | actually meant.
CHAIR - Let the minister talk.

Mr HIDDING - | met the previous mayor and told him precisbly $ame - it is what it is, it
is history.

Mr VALENTINE - It is a good thing to have a talk about, it i

Mr HIDDING - We have to name it up. | am the minister resim@dor this company
which operates in a very constrained environmegabge of previous planning decisions and
there is just no question about that. | am benduygmind to all sorts of matters. For instance,
bus services coming in from the very populous agethere that comes down the freeway, comes
onto the couplet between Macquarie Street and D&et, comes down Macquarie Street. |If
we could flow better there, if we could give buseskin up through there, it would make a big
difference. However, | do not even own that couplehe Hobart City Council owns those two
streets and they just look at me blankly whengdeaai. These are the constraints that we have in
this state.

Mr VALENTINE - Looking at the condition, you could take thenckha
Mr HIDDING - The General Manager wants to add something to tha

Mr WIGGINS - To support the bus priority measures, we arekingrvery effectively at the
moment with the Department of State Growth, the afolCity Council and the Glenorchy City
Council on the Main Road between Hobart and Glénpommn bus priority measures. We are
going through the public consultation stage atrtteenent of implementing potentially two traffic
light priority lanes on two of the main intersect$ to get the bus out in the front of the traffic
increase our effectiveness or on-time running d§ et also analysing where our bus stops are
to reduce traffic congestion as well. We are yangactive in that area and it is good to see this
one going through the consultation period. Welaging to have some positive news from that
in the near future.

Ms RATTRAY - Minister, there are no financial targets thattfdehas set for 2014-15. |
would have expected to see that in a corporate ghave you any comment on that?

Mr HIDDING - There is an annual statement of corporate intgmth would not be
available but | will ask the Chairperson to additbsd.

MsMASON - Sorry, | am a bit lost by the question, Tanegduse -

MsRATTRAY - A projection of income, a financial target fbetorganisation.

MsMASON - That is contained within our 2014 budget. TB&®2budget has not been done
yet although we will start work on that very sooBut within our budgeting processes, we have
worked out how much we would expect to raise fraoheof our potential revenue sources, in the

basic way of any business, what our expenditurikédy to be. The expected revenue over
expenses for the current financial year is appratéty $47 000. Until we get to the end of the
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year, of course, we will not know whether or not aghieved that target, but we are expected to
break even in the current financial year. We arin@ same time appreciative of the injection of
the $3.25 million that we have got from Governmfamtthis year as well because that is what
goes onto our infrastructure spending. That $4¥ difes not buy much of a bus.

Beyond that we have also, within the last two yearglertaken a financial sustainability
review with the Department of Treasury and Finaaod the old DIER, Department of State
Growth, and that examined how Metro could be plaseda more sustainable footing. There
were a number of imperatives that came out of #tatdy and those are being actioned
progressively over potentially the next four orefiyears of our cycle.

MsRATTRAY - Is that document available? | haven't hearanyfoutcomes as yet.
MsMASON - | imagine they would be. May | ask Renella, ister?

Mr HIDDING - Yes, sure.

MsORIOL - [inaudible]

CHAIR - You need to repeat that falansard at least.

Ms MASON - The outcomes of the financial sustainabilityiegwand the agreed initiatives
that would arise from that are not publicly avaidablt is a document internal to the Department
of Treasury and Finance and Metro.

MsRATTRAY - The committee might be able to access that,st@niin confidence.

Mr HIDDING - It might be able to access a version of it buatmve are drilling down to
here is corporate information. These corporatiares entitled to protect the commerciality of
certain matters. However, | will ask the chairperso consider that in providing what she can to
the committee, possibly in a commercial-in-confickemmanner. It will still be a version. Those
documents are internal government documents. @heyo do with the working of a corporation,
and just as with any other corporation, we would Imave them out there because they are in
commercial environments.

Ms RATTRAY - This committee of the Parliament has proper @idaces in place to get an
understanding of this business but also to hauvarf@mation for our own record.

Mr HIDDING - Yes. What | will place on the record is thatahoot guarantee that every
single figure will be made available to you butrtheertainly will be what can be made available.
| will ask the chairperson to make that availableammittee members.

Ms MASON - From our corporate plan, we are obliged as @&govent business to provide
a statement of corporate intent and | am afraido Indt know how publicly that becomes
available. Obviously, it is a very intensive do@mhfrom our point of view. It provides profit
fare revenue and cost per service kilometre, alhagets within that statement. We also have to
provide a percentage reduction in corporate ovelhed hat took quite some negotiation. It was
part of the drive for increased efficiency for tbempany to negotiate by what percentage we
were going to decrease our corporate overheadsadtquite difficult to arrive at but we have
done that as well.
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So that statement of corporate intent flows outhefcorporate plan which, initially, must be
provided to our shareholder ministers, the Treasanel the Honourable Rene Hidding. From
there, the statement of corporate intent has totagghose shareholder ministers for their
examination and, indeed, approval.

Mr VALENTINE - So we could ask you questions at estimates amesof this stuff, |
suppose.

Mr HIDDING - Exactly.
Mr VALENTINE - That is probably a vocation for those questions.

Mr HIDDING - Yes, | guess at that point | would be saying yamwld have to wait until the
GBE - and we are here.

Laughter.

Mr VALENTINE - | guess my observation is that at some pointygoa public company
associated with government, we need to have ayrembd transparent look at the whole
operation. If we cannot get certain reports, ikasait a bit difficult.

Mr HIDDING - No, all I am saying to you is while | cannot galstee you every single
document, because there may be some good corpeatens why it is not available, | have
asked the corporation to make available what saeably can. |, myself, will have a look at the
shareholder arrangements as to make available wdaat. | am sure you will have documents
that give you a very good handle on what is going o

Ms RATTRAY - In relation to this state-owned company not beieguired to provide a
dividend, and | absolutely understand all of whaii rave said about the CSO and the difficulty
around providing services and the cost and theenpially losing customers - but is there are
formal arrangement that Metro does not have toigeoany dividend back to the government? Is
there formally a document?

Mr HIDDING - There certainly is. There is a dividend poligyeed to every single year.
Given that we would need to first start with clagiibback our own $40 million before we started
clawing anything else - we are about $40 millioragirom our dividend - that document is not
hard to sign. Both shareholder ministers sigmieoa year. The dividend policy for the year for
Metro is zero.

MsRATTRAY - That is between the government of the day anttdvidt has nothing to do
with Treasury?

Mr HIDDING - No. Treasury is an organ of the government hatghareholders of this
company are represented by two ministers - onbesshareholder minister, one is the portfolio
minister - and we act for the people of Tasmanfau represent the people of Tasmania, so you
can ask all the questions and be provided witthalinformation.

MsRATTRAY - That is what we are trying to do.
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Mr HIDDING - Yes, and as | say, we will make available prdgiadnat we can.
Mr DEAN - If | can just go back to the northern suburbsraga
CHAIR - Of Launceston or Hobart?

Mr DEAN - Launceston. What allowances are made in anynpigrthat you do, minister,
in relation to bus services for those lower soameic group areas? Rocherlea falls within
probably one of the lowest socioeconomic groupsanedhe state, as do some of the other areas
that 1 have some responsibility for. What allowes\@re made for bus services through those
areas? | do not hear and see too many complaanténg from the West Launcestons and the
East Launcestons and those other areas. Butrdgrtajet heaps and heaps from St Leonards,
Rocherlea, Ravenswood, Waverley, Newnham -

Mr HIDDING - Not enough services.

Mr DEAN - Lack of services, and those people feel that #reybeing let down by previous
activities that have occurred in some of thosetlona. What allowances are made by Metro to
give good service?

Mr HIDDING - Can you give us a bit more information on that Etatement?

Mr DEAN - Well, Ravenswood was a good example, ministanggback about three years
ago where a number of buses were attacked aneihiees were cut for a period of time. 1 felt it
was to teach those people a lesson, which | fedtaviaorrid situation, but anyway, that happened.

Mr HIDDING - If it is felt that Metro is withholding service®mewhere as some reaction to
a previous thing | would be astonished as ministewill ask the general manger whether he is
aware of any such thing?

Mr WIGGINS - | understand from past history that servicesehbgen removed, not to
punish the community but to protect the driver gragsenger safety on the bus at that time.
Those reductions in services are for a limited tinibey are not used to remove services.

CHAIR - Does that not have the same effect, though?
Mr WIGGINS - For a short period, it does.
Mr HIDDING - Yes, but it is a limited time. As long as theanginely come back.

Mr WIGGINS - We work very close with Tasmania Police. Weehatficers based at our
southern operations and we work closely with natid north-west. They work with us to
identify those individuals and we return the sesgiback as soon as we can. We are in the
process, as we mentioned, of doing a northern Taismmaview. It is going to focus on all of the
census data and the up-to-date priorities. We ldho& working with the Department of State
Growth on the frequency of services based on ptipulareas. We are very keen to improve the
patronage numbers in the Launceston area whickuféeyed a slight decline. Overall in the last
four years it has increased, but we take on boatd feedback and that would definitely form
part of this Launceston run time review projectjchhstarted only two weeks ago. It is a priority.
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Mr HIDDING - How can we Mr Dean and his community people batd involved in this
review process?

Mr DEAN - Are special allowances made for better servioesome of those lower socio-
economic areas where there are reasonably largdgiom bases?

Mr WIGGINS - Yes. | might refer to Rodney who undertook tieethern suburbs review in
Hobart. It involved some of those similar typeaar¢hat Launceston has.

Mr BYFIELD - We have a service contract that we have to cpwih. It is based on
kilometres, so anything we do that affects thosenketres we have to negotiate with a number of
stakeholders, including DSG, which is the primang ¢hat holds that contract. As to whether we
remove services based on incidents or activitiesnlcertainly not aware of anything like that,
other than a temporary removal for the safety ofawn drivers.

Mr DEAN - Late night services were cut because of actsuitie
CHAIR - Permanently?
Mr DEAN - | think so.

Mr BYFIELD - Most of our service removal, if it is taken awas based on - excuse the
language - bums on seats. The bus is a 13 torimele’@nd there are 70-odd seats on the bus; it
is not a taxi. It does supply a service. We seathere are people with economic constraints and
that they require a bus as a service, but phygieadl have to look at where the best option for our
customers is in the area and we have to make sereaw maintain that level of service within
that area. If we cannot get the people on the ibusimes back to what Lynn was saying, we
have to look at where we can utilise that servieiéeen. That is usually the judgement we use.

Mr DEAN - | come to the old perennial question we alwayserat these hearing and that is,
smaller buses. | hear Metro, all the time, sayiingannot be done, it is not cost efficient,
et cetera. But is that being considered? It sdemse, the purchase of smaller buses for some of
these areas also has savings on road use. Issemember of other purposes, minister. Is there
any consideration at all for smaller buses foraiartoutes and certain times?

Mr HIDDING - That is interesting because | was on the Metrardavhen we brought in
the midi buses but that was as small as they §bey were not all that small and that is because
invariably they end up on a run somewhere wherengmd a bigger bus. You could be excused
for thinking we could shrink them all and have mofethem. However, that is not your only
cost, the operator is the cost, and also that bagdcarry 50 or 60 people at a certain time ef th
day. In an operational sense, | would be intedesidhear from the CEO and Rodney, where your
heads are currently on this whole matter of busssiz

Mr WIGGINS - To support the minister's comments, the largesile cost to run a bus is
the driver. Our peak service load is high in tthred hours in the morning and two hours in the
evening. It is not economically viable to run teasnaller buses on those smaller routes because
we need more, and the capital cost is proportigrtatiher than for a standard bus. To provide
the best balance between service delivery and easgnmanagement, the midi buses have not
been a success for Metro and we have been phasingdut of the system.
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Mr VALENTINE - The volume of maintenance goes up too, dod8n't i
Mr WIGGINS - That is right.

Mr DEAN - The budget cuts, staff cuts, will that impact\etro and if it does, where will it
impact and what will happen?

Mr HIDDING - The budget cuts are to government agencies andwmyDepartment of
State Growth, of which | am one of the ministevge are all participating in a review. We have a
task to do, delivered to us for varying reasonsviihave to do the task. Our requirement of all
our shareholder expectation, of all our governnieersiness enterprises, is to operate in a way that
reflects appropriate fiscal discipline for the mess. A range of measures has been taken to
ensure the business will behave in a manner thabmsistent with the expectations of the
community and the state's challenging financiatwistances. We have also taken a number of
steps to strengthen the guidelines as they radag@iernment businesses. We have reduced the
number on the board of Metro by one. There wastieement that took place and he chose to go
early. He was the interstate person.

Mr DEAN - | was going to get to the board costs, et cetera.

Mr HIDDING - The shareholder expectations of all our corporeiis that you must
operate in a new environment of fiscal disciplinet that they were not before, but every organ of
state government is going through this. We arétrip ask our corporations for the same
constraint and they are delivering it, includingeithown board fees, the number of board
members, remuneration guidelines for CEOs. Alt thdn the new era of restraint. However,
there is no way for us, and no appetite, to im@osekind of restraint on employment numbers.
In an operational business like this they n&esumber of people to fulfil their contract. The
corporations are not subject to the same conssramd we would not be able to do it.

Mr DEAN - So the administration of Metro will remain assitthere will be no decreases or
cuts?

Mr HIDDING - That is not necessarily the case. That is aroioggmatter for the board
which will continually review its own operations émsure appropriate fiscal discipline and we are
confident that the boards will do that.

Mr DEAN - My question is, is it envisaged that there witl will not be cuts in the
administration area of Metro to meet requiremeiiitthe state Government in the decreasing of
the size of the public service and State Service?

Mr HIDDING - Just to be clear, we have not changed the cdntfBlee contract is fox
number of kilometres and if we are not changing tha

Mr DEAN - No, | am not saying that. | am talking aboutfséad people.

Ms MASON - Flowing out of our submission of our corporatarnpto our shareholder
ministers, we were then obliged to come up withadesnent of corporate intent which is a far
more disciplined document - the corporate plan igiplined as well but the statement of
corporate intent is far more specific. Within thae have had imposed a percentage reduction in
corporate overheads which might go some way towandg/ering your concern.
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Mr DEAN - Can you tell us where the corporate overheads baen cut?

Ms MASON - This has only been signed off within about thst lthree weeks, so | cannot
say where specifically they will be. | am awarewever, that Metro has a target that has been set
by our shareholder ministers and we are obligeddet that target.

Mr DEAN - Why can't you tell us?

MsMASON - Because we have not made the decisions yet aljwre we are going to do it
and how we are going to do it.

Mr DEAN - The recommendations have been made, is that ydhatare saying, but the
decision has yet to be made?

Mr HIDDING - We have negotiated a statement of corporatetimgh all our government
business enterprises of which you are scrutinisingmber this week and you will understand -

Mr DEAN - We are trying to do it but it looks like we areating hurdles.
MsMASON - Not deliberately.

Mr HIDDING - Let me assist the chairperson. If we were twide certain information to
you now publicly, there are names attached to thokss and that would be no way operate. |
would be horrified if she was required to do it daikthow she will not do it.

There is a fiscal discipline being imposed, by sketement of corporate intent that we have
been negotiating with all our GBEs, for them torape in a tighter, better, cheaper, smarter way
than they have in the past. This is what this Gawent does and it is what we are doing. This
corporation will do it like everyone else and theyl do it sensibly, they will bend their mind to
it and they will eventually advise us where theyéanade some reductions and we will say,
'Well done, you have met your statement of corgomatent’ and then we can share with you
where the reductions were. For that now to be ©Wame, as to which departments of
administration, will have the effect of naming pkp@nd it is not going to happen.

Mr DEAN - So we know the document has been done, that ttesdeen a position put
forward and that is yet to be signed off and agiteedCan we be assured then that there will be
no cuts in any of the services provided by Metraently, minister, as a result of what might
occur into the future?

Mr HIDDING - There are two documents, one is the service acnénd there is no change,
and the other is we have asked for more fiscaliglise and that does not affect that. It cannot.
They still have to manage their contract.

Mr DEAN - Is there a quantum put on the fiscal disciplima tyou have talked about?
Mr HIDDING - | guess you could express it in a quantum anavemo idea what it is but
there is a negotiated statement of corporate intetht all of them. They provide us with a

document, we look at it, it goes to Treasury, ines back and we look at it and think we can do
better. It goes backwards and forwards and finally agreed between the shareholder ministers
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and the corporation and the only next question ¢batd be answered by this corporation is how
they delivered on it. How they intend to deliver ib would be naming people up and | do not
want that to happen.

Mr DEAN - Is there an amount that you could give us that e expecting the Metro to
deliver back to the Government?

Mr HIDDING - | can provide that to you later. | do not havéere now. As minister |
have the document and we probably need to do saiwelations to see whether there is a
percentage we can provide to you.

CHAIR - Is it a percentage or in the form of a percesitag
Mr HIDDING - My documents are not, we would need to calculzé
Mr DEAN - So that can be tabled at a later time?

Mr HIDDING - Yes. Under the same arrangement as the preinéoursnation, | will seek
to provide that to you.

CHAIR - Next year, we will ask you: has this been dané how have you achieved it?
Mr HIDDING - 'Did you manage to comply with your statementarfporate intent?’
CHAIR - Yes.

MsRATTRAY - You have already given the other place a questionext year.

Mr DEAN - My last question on that point is about the posg& you have identified. When
will a position be known on that and when is thasipon likely to become public? A document
has been provided in relation to the changes tiealikely to occur within the organisation, when
is that document likely to be released?

Mr HIDDING - | am not aware a statement of corporate intemver released. | am not
sure, | am a new minister and | do not know if theg ever released. | can provide it to you, | do
not have an objection, but | doubt it would be almudocument.

Mr FINCH - Minister, | want to explore something that catheough in our stakeholder
meetings yesterday. Somebody made the commenbDi&&t does not hold Metro to account. |
want to explore that arrangement with the contkéetro has with DIER, how that unfolds, works
and is scrutinised. | notice in the Auditor-Getisreeport on the quality of Metro's service that
the acting secretary, Kim Evans, had respondedntolservation along those lines with the
recommendation that DIER seek to modify the contnath Metro to be more prescriptive about
quality standards and detailed reporting requirdmdrom Metro. | want to explore that
statement, that DIER does not hold Metro to account

Mr HIDDING - | think the Chairperson is thinking, 'l should $&lucky'. | can only speak
for my time. This whole scrutiny is about onlygbermonths of my time because it was all prior to
that, but in my regular meetings with Metro, theg anostly about how hard and tough DIER is
being with Metro - unnecessarily harsh here andg®o prescriptive there. | guess there is an
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ongoing tension between the two and | have to entha contract holder, my department, is not
being unreasonable and holding Metro back from glbietter things, which could be the case - it
has been put to me that that is the case now. uldwoeed to test that. | would not seek to
intervene in particular contracts but | can ask dmplanations. My take on it is that there is
plenty of holding to that advice - but that may édasome as a result of that report, that the
department is saying, 'We've been named up, wééiker sharpen up'.

MsMASON - Contracts, for very good reasons, are set fa filus five years. That is very
important to any member of the public transporustdy, including private bus operators, because
you need that certainty in order to undertake reargcapital purchases. Having said that, during
that term of the contract the demographics chargstomer usage changes because of
employment possibilities or lack of possibilitieadaother infrastructure builds such as the
redevelopment of the Royal Hobart Hospital or tlesure of a significant industrial enterprise in
Launceston. It makes it quite difficult for Metrdvetro needs to be strategic in its development
processes and also needs to recognise those chhafjese occurring. Sometimes the contract
allows for that and sometimes it does not. Wettryhave - and | think we are reasonably
successful in having - a strong working relatiopskith the government department to which we
are primarily responsible, but the discussions sadedbe ongoing. There is a point where the
transport commissioner and the department as aglhs, this is what is in your contract, this is
what you need to deliver and this is why. Metreaying, however, from our point of view and
our understanding, particularly what comes throteghs from our bus operators, this would be a
better way of delivering the service.

The minister is quite right. There is always asten there. | think it is a tension that assists
us to deliver a better service to the communitie§asmania because we have two opposing
views coming in and looking at the same problem dmrhing in with different perspectives. |
think the contract has the potential for being ngaalavery sensibly in recognising that sometimes
it is better to move outside the contract for teadfit of the community, the operator and the state
of Tasmania. It is a fluid situation - not partexy fluid, mind you, and they are onto us like a
ton of bricks if they feel it is necessary.

Mr FINCH - When is the contract to start and complete, fihatyears?
MsMASON - We have only signed last year. Rodney, whenit¥as
Mr WIGGINS - It expires in 2018. We have just gone intogheond option.

Mr FINCH - One of the observations there by Mr Evans, nprescriptive about quality
standards, in the Auditor General's report theychaled that Metro has a relatively soft standard
and that its service reliability did not comparellwégth bus services in other jurisdictions. Can
you tell me how Metro is dealing with that obseiva®

Ms MASON - | certainly can. There are a number of aspetthat report. It is quite
difficult to benchmark one's bus company againsieotpeople's bus companies because the
difference between private and public operatorsjusi in Tasmania but right across Australia, is
quite marked and sometimes it is quite difficulbEnchmark simply because the information that
would be required to do that is commercial-in-cdafice and it is very hard to dig it out.

Having said that, we recognise that some of theedspof service delivery that were
highlighted in the Auditor General's report weretterd on which we were already working. We
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are very aware of them but | will hand over to Regif | may, Minister, because Rodney has
been the one tasked by the board with ‘fix it!" Archas done a huge amount of work already and
we have had some significant improvements, inclgidimawareness amongst the bus operators
with whom we are working very hard to overcome ¢heificulties.

Mr BYFIELD - Again, | respect the confidence from Lynn bwrthare a lot of people in
the background who have done a lot of work to ashleetter standards in Metro, especially with
our service reliability.

We realise that there are a number of things tleatanditions we cannot change. Some of
those are the traffic on the road, incidents tlaggen and general issues that arise day to day, but
on the whole, we have tried to engage especiallly air operators at the very front line to see
what issues they see and how we can potentiallyageathose issues long-term.

One of the things that we have done in that imgats to present to them on-time running
stats so that they can see them week by week wnid tihey can, to manipulate them on the road,
safely of course. In addition to that, we havekixb at a number of things like what we call
not-before times. Whether they make sense ottimage times are significant times in the journey
that the bus should not exceed so the bus neeath&r stop at that location and catch its time up
or try to make time to that location, again witlsiafe bounds. We have looked at lot of those
not-before times. We have changed quite a fevhemtbased on the operator feedback, which
has been really helpful for us. We have got a loiastatistics there but they do not actually tell
us why or what the incident was or why that is reaog. We can see that there is a recurring
issue but it has been really beneficial to engagk wur operators and find out why they are
seeing that problem recurring themselves.

Mr WIGGINS - They have been very constructive with us angbsttpve. One thing | have
noticed in my short tenure is there is a lot ofgp@s within the business to do the right thing. We
have a lot of employees with 20, 30, 40 years'iservThey take their job with pride and it is a
big investment in their life. Whilst we have bemoving along since the report, we have seen a
significant reduction in early running issues.slta positive move that education and those things
are put in place. We still have some way to gd,ibbas reduced quite considerably. The late
running we keep trying to work with on our timewlvhanagement. We are trying to manage
traffic flows and the bus priority measures thattalked about earlier to make sure that that is not
an inconvenience for our passengers. This allslgadus providing a better service to the
community, which will then lead to more patronage aeturn business.

Mr FINCH - DIER does hold them to account — tick.

MsMASON - When the examination of those statistics camgioternational standards for
early and late running were based on being no iiha@re one minute early and no more than five
minutes late. Those are the standards that Meisalso adopted and that is what our percentage
is based on. The Auditor-General in that particukgport actually used the measure of one
second earlier.

Mr HIDDING - That is what auditors-general do.

Laughter.
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Ms MASON - That is auditors for you. | just point that dagcause it is really restrictive
within normally accepted international guidelines.

Mr HIDDING - It had the desired effect; there is a lot of wbappening on it.
MsMASON - There is a huge amount of work happening andneesery cognisant of it.

CHAIR - Just a quick supplementary to that. Obviougby are in constant contact with
your drivers. Do you have GPS locators for whergaf the buses are at any time?

Mr WIGGINS - Our buses have GPS loggers, but it is not aesyghat is live-to-the-
second. We do have data to show where the buseat ar particular time, but it is not actually
real time.

Mr VALENTINE - You cannot tell passengers how long their bupiag to be?

Mr WIGGINS - Not at the moment, but it is something that basn talked about and will
require significant investment in infrastructund/hen funding allows, that it is something that we
would pursue.

CHAIR - It is on your radar, is it?

Mr WIGGINS - We see that being a great addition to our sstaesletro app.
MsRATTRAY - Is it on the minister's radar? That is the tjoas

Mr VALENTINE - It would be great.

MsRATTRAY - Madam Chair, is the funding on the ministerarg

Mr HIDDING - $40 million a year is on my radar.

MsRATTRAY - Plus the $3.25 million.

Mr HIDDING - Sorry, that is included. It is just under $40liom a year - although that
$3.25 million is an annual thing. It is in thisayts Budget, but not in the out years and we need t
keep talking about that. There is an acceptaratdftive are to have new buses, it cannot be done
within that. So there is a bus acquisition proptdhe moment. | do not know if you want to talk
about that. Itis happening this year. It is ay\good initiative that Metro has underway.

MsMASON - Thank you, minister, if | may. We have beenamaged, particularly during
our discussions with Treasury and Finance duriegrinancial Sustainability Review, to think of
alternative ways of making use of the infrastruetiumding that has been provided over the last
four years by Government. What that $3.25 milWaii buy is seven buses, so that is what we
have been doing through our contract with Scallaring the last financial year and leading up
to now, we saw an opportunity, which was invesiedaby executive management, to purchase
second-hand buses from Melbourne. They were bihsg¢svould fit in with our service. They
were much newer. They were DDA compliant and walccduy 11 and still buy one new bus
with the same amount of money, instead of buyinggseaew buses. The contract is still in the
process of being negotiated to get those 11 buses What includes freight, fitting out with our
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livery, and any internal changes we need to makenthompliant with our own presentation to
the public.

We are quite pleased with that. It is not an oppoty that is going to come up very often.
It does, | hope, indicate to you that we are conBtasearching for new and better ways to make
use of any additional infrastructure capex thapee

Mr HIDDING - We are very pleased with that. That is the lohthinking we want to see.
They are not here proposing to buy worn-out busmas Metro CBD in Melbourne; it is not that.
These are from somewhere else, and we will notudssdt right now as there is a contract
underway, but they are lightly used and a gredt-pcfor Tasmania. So it was good thinking by
the corporation.

Ms RATTRAY - | am confident you will get your extra money kvithe confidence the
minister has within the organisation.

Mr FINCH - Minister, we see world fuel prices are going dowlf they stabilise at an
appreciably low level, would that have an impactfares people might pay? 1 think there is a
14.4 per cent increase suggested for fares in ¢lae future. |1 am exploring the cost of fuel to
Metro. If fuel stays at a lower rate, would thaipact on what people are going to pay? Maybe
there may not be an increase in fares on buses.

Mr HIDDING - The whole issue of the cost of fuel for an ogerasuch as Metro is very
keen. There is a structure we are bound by iata such as this.

Mr WIGGINS - The 14 per cent was what the regulator gave usipsion to go to, but that
is not the rate we are accepting as we talk albygurgt to find that balance between maintaining
patronage on the buses. There will be a fareiniskanuary but it will be a lot less than that.
From an operational point of view, we have beemygag a lot of that fuel load cost for the last
three financial years and minimising those increas&Ve have been trying to find ways of
running more efficiently. We have had driver traghon how to drive a bus more effectively and
using less fuel to minimise the cost on the busines

Mr VALENTINE - Is that paying off?

Mr WIGGINS - We have seen a decrease in the fuel usage.eré thas a sustained long-
term impact and the business started to provides#iye profit as an operation, that is when we
would work with the stakeholders to bring it baakot needing to make a profit, to be break-even
and effective - and look at making some fare adjests.

CHAIR - When you do not need the $40 million a year.

Mr HIDDING - No, that's in the operational budget.

MsMASON - The question of gas was considered quite intehsapproximately five years
ago when there was quite a shift within the trugkimdustry.

Mr DEAN - Back in 2012, | think we were told there was @ imiove on Metro to go towards
gas and | am trying to pick up the discussion on it
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Ms MASON - The contract with Scania, our current providetpiees next year. Any
transition to gas would have been dependent uperfinishing of that contract. However, we
have used the time to consider whether it is viaplé to consider the potential efficiencies and
cost savings of doing that.

Mr DEAN - And it is the environment as well.

Ms MASON - Yes. So far we have not found them simply beeaok the cost of
installations. With our current capacity, the chaggof the entire fleet to gas is out of the
guestion. One of the current efficiencies we hawbe possibility of moving buses from one area
to another according to need. Any introductionaafiew type of bus, particularly one using a
completely different fuel system, would immediatéhypact upon those cost efficiencies very
dramatically. Within the last 12 months we havardeof a number of difficulties that have arisen
in other jurisdictions with their gas buses - Basb being a case in point. | cannot give you a
huge amount of detail about that but we do getdaikfings through our bus networks of what is
going on in the transport industry. Buses runnimggas have encountered some mechanical
difficulties. 1 am not sure whether anybody dowattend of the table knows anything about that.

Mr BYFIELD - There was an explosion, | believe, of one of ¢hs cylinders on the bus
while it was being maintained.

MsMASON - Primarily our concern has been just that lossffi€iency in having a similar
system set up right across our own transport nétwor

Mr HIDDING - There is ongoing work on this. Here are someresting statistics: the net
cost of fuel to Metro for the year we are lookingveas just short of $6 million. That is
4.8 million litres of fuel a year on its schedulexite services. The current average gross fuel
price, as an example for all of us as consumerstdMe paying in the area of $1.20 a litre. It is
not cheap. Back in 2009-10 is was dearer. Thave been swings and roundabout.

Metro has explored biodiesel and in Tasmania, &s§, there is a company producing
biodiesel. However, for it to be brought into @itructure, it needs to be delivered to the fuel
depots at a certain price which is not possible yet a Parliament, we need to be thinking about
how we can try to bring that technology up to anpevhere it could because they are producing
diesel out of waste in Cressy, Macquarie Oilsivduld be lovely to see it happen. | am interested
in moving that forward. But everything has to waevithin Metro's structure, otherwise there are
no savings.

Mr DEAN - On the driver situation and how the seat ratieight thing, turned out. Is that
still a matter? Are all drivers now meeting thguigements set by Metro for seat ratio, weight,
et cetera, in the buses. It was a big issue tvaosyago.

CHAIR - It is not news to you, is it? You were not thiister at the time.

Mr HIDDING - If you think | am answering that you are dreamirigis not a question |
have ever asked, as minister. | would be intedeisi¢he answer myself.

MsMASON - | am pleased to report that at least one ofdheers who had to take a

significant amount of time on other duties, in artle get below the compliance level, and who
was cross at the time and felt it was not reasenagen though it was a manufacturer's
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instruction that we would have been breaching auy df care had we allowed non-compliance
to continue, subsequently went back to the previdld® and said that the driver was particularly
pleased that the CEO had insisted upon this wéagist It had changed the driver's life and they
were eternally grateful for having been forcedpider to retain their job, to go through a regime
of improved diet and some increased physical dgtivit has been a very positive outcome for
Metro and the people involved.

Mr HIDDING - Good news.
CHAIR - There is nobody now who does not comply?
MsMASON - No.

Mr VALENTINE - In this day and age, there are all sorts ofsdbat come up with respect
to automotive power and the cost of operationstande things. Hobart, in 1893, first electric
trams, then electric trolley buses. We dumpedhait and now we are in a situation where, for
various reasons, we ought to be looking at goirgk va it. What investigations or energy is put
into looking at the future by Metro? | have hedhrdt at some stage in Hobart we had flywheel
buses. The bus stops at a stop, out comes arebatiric charge, spins up a flywheel, it goes for
four of five stops, back goes the arm, spins thelieel back up and you have all this embodied
energy in this flywheel.

Mr HIDDING - Do you remember these things?

Mr VALENTINE - No, | do not remember them but | was told theted. What time and
effort is being put into looking at alternatives the future?

MsMASON - As a board, we have major strategic planningieas and we have one
tomorrow, the annual one. In addition to thateast every quarter, the board spends two to three
hours getting the strategic overview of the indusand where changes might be made.
Occasionally for that we will bring somebody inrranterstate or arrange for a presentation to be
done electronically from somewhere around the woNile also get daily briefings on what is
happening in other places.

Earlier this year, one of our presentations wamfodney where we said, 'Rodney, tell us
how in the IT world what could we expect to havegen? What is best practice at the moment?
What is the future looking like? Where should veeith 20 years? And | have to say that Rodney
does extremely well. We got this glimpse of whe future could look like for transport and not
just in the ticketing and measurement systems Isat @hat the public transport system in the
future could look like. There was a fantastic &men China - it was brilliant. Rodney, would
you like to expand on that, about how we are trymgeep an eye on the future and what we can
do about it?

Mr BYFIELD - For sure, but if | get too excited you might wé&m cut me off. One of the
most interesting components for customers in Taganah the moment would be real time
information and | came back with a heap of différeramples of where technology has been
used to make the transport journey much easierethi¢éh that means tagging on with credit card
facilities, rather than a ticketing system, or wiegtthat means a single fare system between all
operators, or real time information for both peoatel the company to be aware of exactly what
is happening on the road but also the customeestalday, 'How long is my bus going to be?' and
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have progressive alerts and things like this, &tlaiv the customer to know that, "You catch this
bus every day and today it is delayed by five nesut

CHAIR - We saw that operational in Wellington when wentven our committee visit and
Wellington is not huge.

MsRATTRAY - You are preaching to the converted here.

Mr BYFIELD - Yes, exactly. There are some really neat itivés like that around but they
are all considerations for what we have in our tedipi environment and some of them at the
moment are cost prohibitive.

CHAIR - The question was about fuel.

Mr BYFIELD - Absolutely, and one of the things | presented wae ability to create
alternative power while the bus is running and thea that power as a reinjection into the engine.
There is a lot of work being done on that in thekrindustry at the moment. | have done quite a
bit of study and | contacted a friend at Goodmagldér about the work that they have done and
they have had some really good outcomes but thettong that we would have to consider as
Metro, is a lot of our activity is start and stapdathat defeats the purpose of having an initiative
like that because they do long haul and they cdleataup enough electrical energy and by the
time the truck stops they can then use that energy forward but in the bus case the fact that
we are stopping so regularly almost defeats thpqae of those types of systems.

In all these initiatives, and there is a whole h#dst we could look at, and we do reviews
based on the board request and my own initiatiteMeuneed to then put them in the confines of
what happens on a bus and see whether that fitssfor

Mr HIDDING - That technology is in place in cars on the rolmdaaly and in Formula 1
race cars. They have ERS and they can push thitahldor extra speed and it is a collector.

CHAIR - We are pleased to hear that is happening aras@léreasure him and use the
information, would be our suggestion.

Mr VALENTINE - A question with respect to your review of southgervices and northern
for that matter - the university is a market tisagjiowing in usage because the number of students
are growing. We had communication from the unitvgrgnion talking about wanting to have
more buses running between the university's SamgydAmpus and the Hobart CBD after 6 p.m.
and late into the evening, providing regular sexsibetween satellite university campuses and the
fine art school - Sandy Bay and Hunter Street.

CHAIR - And the question is?

Mr VALENTINE - | am saying, are you going to be looking at tnad try to deliver better
services for our growing university population, oot the north and in the south?

Mr BYFIELD - For sure. First of all, we have to do everythwithin the confines of the
contract we have. Outside of that, we have to mokow we would alternatively fund that kind
of activity. Having said that, we are working vetgsely at the moment with the university, both
for the services here which are the 888 servicesuwgeand also the services which at the moment
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are route 2, | think, in Launceston. We are logkat whether it is applicable and how we could
cost-effectively run an 888 service in Launcestemvall.

That is something underway at the moment. Weramnversations with the university to
do that and we are looking at how we can do thetlyiin the future.

Mr WIGGINS - As part of that we are also looking at the ursitg's construction of student
accommodation both in Hobart and the Invermay ardg are building that into our planning
models as well.

Mr VALENTINE - How many university cars are on the road at ttme and how could
campus-to-campus bus services be publicly provided?

Mr WIGGINS - That would be a possibility but the current pdev, Redline, would
probably have something to say about that undecwuent contract.

Mr VALENTINE - But they are not using Redline.
Mr HIDDING - You mean north to south?
Mr VALENTINE - Yes, north-south, north-west.

Mr HIDDING - It is happening all the time. We are putting lpumoney into those too -
more than $40 million.

Mrs ARMITAGE - Talking about the future, social media. A Idtyoung students and
young people need to get to jobs, get to work, anedprolific social media users. Obviously for
Metro it would be a quick, personal and effectiveywo communicate.

| noticed on Facebook you have 172 Likes. TasmBolae have 71 636 Likes. On Twitter
you have 1 400, Tasmania Police have 3 968, so areayou doing to boost the social media of
Metro, considering it really is the way of the fteédor young people?

Mr WIGGINS - Give our Facebook a little bit of a chance.

MrsARMITAGE - Yes 172.

Mr WIGGINS - We only launched that two weeks ago.

Mr HIDDING - Yes, the member forgot to mention that.

Laughter.

Mr WIGGINS - For the last 12 months our strategy on socialimmkas been about Twitter,
having updated regular advice on how the buses@arelling and if there are any delays that we
need to communicate with the passengers. Facel®ok tool that our new marketing

communications manager has taken a lead with andilvée using that for better engagement
with Generation Y and the rest of our travellindficito share more of that information.
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Mrs ARMITAGE - Should you not also put the things on Facebdmuglate arrivals and
different changes apart from Twitter? | personalbn't have Twitter, | would not have a clue
how to you use it, yet | have Facebook.

Mr WIGGINS - That is something we will be doing, for surefiniéely.
MrsARMITAGE - If you are going to do one, do the other. Thgoi.

Mr VALENTINE - With regard to the $3.25 million, it seems titas for extra buses or
new buses, maybe, but you don't build depreciatibtm your annual allocation in the contract?
You are actually providing depreciation throught t82.25 million, is that what happens?

Mr HIDDING - It is a recognition that the business model Matro runs will not fund new
buses. Its business model shows a projected phidityear of $47 000 and that would buy one
wheel of a bus.

Mr VALENTINE - And yet private enterprise gets the same contedmost, in terms of
providing service for the cost, and they do getrdeption in there.

Mr HIDDING - They also get extra payments under certain cistantes for new buses.
Mr VALENTINE - Do they?

Mr HIDDING - Yes, they do. It was interesting and it workithe average age of the fleet
in the private sector has come up much higher ithaas before. We were a state of clunkers. It
is much better now because they are funded in ntnehsame way so Metro does have an
argument for this.

Mr DEAN - Minister, is fare evasion a problem in the stateMetro?

Mr HIDDING - | can answer that very quickly given the time stomints. There is a process
in place where we now have people travelling orebushecking for fare evasion. It is the first
time in a long time that this has occurred. has bad but there is work to be done.

MsMASON - The three-month trial has been running and ealiclude in about the middle
of this month. It has ascertained for us the l@fdhre evasion, fare mistakes, whatever. Some
of these things are quite difficult.

Mr HIDDING - Operator error.

Ms MASON - Operator error, passenger error, whatever. W Imot been imposing fines
on anybody at this point. It has been an educativeess. The board will make a decision in the
middle of December because there is a cost involVAtk have two officers working on this.
Any fines that are imposed apparently do not coraeklto us. They go into consolidated
revenue, which makes it a tiny bit difficult to ¢one to run the service.

Mr HIDDING - They seem a little less interested now.

Laughter.
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Mr DEAN - Is there an estimate on the cost to Metro of éu&sion and the other problems
the minister has referred to?

Mr HIDDING - There is an industry standard across Austrdlidon't know what it is but
from the briefings | have had we are pretty goothere is not a massive issue out there to
graphically increase our bottom line through tiat, there is work to be done - that is how it has
been put to me.

Mr DEAN - Minister, is there a figure on it at all?

Ms MASON - Currently | cannot give it to you in monetarylua but approximately
11 per cent of the tickets that are being preseatedot paying the absolutely correct fare. It is
higher than we had expected -

Mr HIDDING - Not necessarily evasion.
MsMASON - but we are working on a different number of tgtgges to try to overcome that.

CHAIR - A general question to you, minister, because about Metro but it is also broader.
Metro's charter is that it provides public urbaaddransport services in the urban areas, basically
Would you consider, as happens in other jurisdistjahat Metro might at some future time
consider other forms of public transport? You dor instance, do anything else except road
transport at the moment because that is what tagerhsays, but if that word 'road’ were just to
be removed then you could look at other public dpamt services. Is that on your radar
anywhere?

Mr HIDDING - It is not on my radar but as a government we khand do keep an open
mind. If there was another conveyance that wasmftircient and cheaper of interest, we would
not all be amazed if Metro were aware of it andsudering it. After all, a bus is just simply a
conveyance of some description and it mattere Mithether it floats, goes along a road or flies.

CHAIR - That is exactly my point because in the pasgemive have said it to Metro, it has
been a thing of, if the light rail happened orafrfes happened, it would be in opposition to bus
services. Our question has been: why can't Mddr@t? The answer is: because it says 'road
transport' only. It would be perhaps useful fou yo not to think just -

Mr HIDDING - Yes, it says 'road transport' but as a governroantminds are absolutely
open.

CHAIR - Would you consider an amendment to this bilt takkes out the word 'road'?

Mr HIDDING - | would not be perturbed about that but you wowded a reason to do so. |
can tell you, if there was a reason to do so weldvbave it out before you could blink.

CHAIR - Excellent.
Mr VALENTINE - Buses feeding across-river ferries.

CHAIR - Thank you all very much.
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The committee suspended at 10.59 a.m.
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