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THE LEGISLATIVE COUNCIL SELECT COMMITTEE ON THE DAIRY INDUSTRY
IN TASMANIA MET AT HENTY HOUSE, LAUNCESTON ON THURSDAY 9 MARCH
2017

Ms SARAH HIRST, MANAGING DIRECTOR, TASMANIA INVEST_WAS CALLED,
MADE THE STATUTORY DECLARATION AND WAS EXAMINED.

CHAIR (Mr Hall) - Welcome everybody including members of the medigatrticularly
welcome our witness today, Sarah Hirst. We didehswo witnesses. Murray Goulburn was due
to talk to us today but were a late withdrawal,anufnately. We have a written submission from
them but they were unable to be here.

Sarah, you have probably had that piece of papechwtells you about parliamentary
privilege so whatever you say in this committepristected by parliamentary privilege. However
what you say outside is your business essentially.

MsHIRST - Yes.

CHAIR - Thank you for providing your submission to uét that time you did have it
marked confidential but perhaps you will tell uoabwhere things have moved to. In the case
that you need to talk to us about anything confiidélg, you can ask for part thereof to be taken
in camera. The committee can then decide whebiari$ appropriate. | will say that anything
that is taken in camera, we cannot report upore rbre that you can tell us, the better.

Thank you very much and you have the terms of eefsg with regard to this particular
inquiry. | invite you to speak to your submissiand also take into account the terms of
reference. Then the members can ask questiomsafts.

MsHIRST - Thank you, Greg, for the opportunity. | guesstiotsas my background as the
managing director of Tasmania Invest, we are aitpoatbuyers agency working with local,
interstate and overseas investors, looking todttraich-needed dollars into Tasmania. Through
the course of this work, both on a real estatesaational basis and also very much through our
project consultancy doing management, businessnaantteting consultancy, we are getting a
number of our clients coming to us with some protdeabout doing investment in Tasmania.
One of the key ones and hence my submission, lsrigaat the branding, the certification and
guaranteeing the place of origin of Tasmanian predu

We have a number of different marks and logos aimgy$ that do exist in Tasmania but none
of them tend to give us the weight that is requildour international clients to actually
guarantee that the produce is from Tasmania. ié\eelkhere are a couple of incidences recently
where it underpins the whole process on organithee has never been such a huge demand in
the international marketplace for organic produce.

What they are actually looking for when you asknth&hy they want organic, it tends to be
that what they want is sustainable, clean and gaeehguaranteed certified Tasmanian produce.
When we asked them: would a Tasmanian place ginoand quality assurance scheme replace
the need for organic, unanimously the answer s, ye
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This opens up a very big opportunity for Tasmargaduse obviously our organic industries
are extremely small. We do not have the scalal-itais very unlikely that we will ever have the
scale - to meet this market demand. For example,ob our clients is looking at a $450 million
project in Tasmania. They have put all the wortk ih, and it is ready to go. We are hoping to
announce that in the next four to six weeks. Tlaesome major things that they need from
Tasmania to make this happen. The first one ssgioposal, the quality assurance scheme. Their
customers are demanding that the dairy productsrégpgnic. They have gone back to them, as
have we, to say, 'Okay, if it is guaranteed Tasaraniand behind that is a list of all these reasons
we are GMO-free, we have sustainable animal huslgane tick all the relevant boxes - will this
suffice?’, and they have said, 'Yes'.

It is not only in dairy. They are also lookingaher investments in Tasmania on premium
products because they have the distribution nesvarkplace. We have four or five different
heads of agreements in place to purchase busingsSesmania on behalf of this client and
every single one of these products is looking teehhis Tasmanian brand stamped on the front
of it. It seems to be across the board that a ged way for us to be able to provide our
Tasmanian products around the world is to be ablget away from this focus on organic and
certify it Tasmanian.

The proposal | put together is very much focusedhendevelopment of this whole scheme
and very much also in guaranteeing that it willded#f-funding after year one. 1t is really the
dollars we are requesting from the state Governnoenbehalf of our clients to develop the
scheme, develop the logo, develop the brand, teersake it is industry-backed, to make sure that
it is State Government supported. Then we havee#ting as a state we can all stand up and be
proud of and say that we are 100 per cent Tasmanian

Recent examples where the only thing for a compdriyeing in Tasmania is your office, is
not going to do much for the credibility of BranésSmania. It is essential that we protect and
look after the beautiful brand that we have andtith@&presents.

That is certainly the first stage. In terms of whbse our clients have come to us and asked
for from the State Government or from Tasmaniagnegal, freight across Bass Strait is a really
big issue. Our client, at the moment, is lookiogét five tanker loads of milk across to Victoria
for processing from Tasmania. They cannot getesmat any boat to get it across. Despite
working on this for six months, they have come soyesterday and said, 'We cannot get the
product out of Tasmania'. The situation this wesekhas been told to us, there has been up to
15 trailer loads of product left on the wharf, up 15 per day, that cannot go across on the
TT-Line because they are over allocated. SeaRobdthas one boat -

CHAIR - That is currently? That is happening at the reot?

MsHIRST - My understanding is that has happened this week.

CHAIR - Okay, we are talking about fruit and all thattsd stuff. Perishables.

MsHIRST - My client straight away said, 'Well if | have tamkeads of milk sitting on the

dock and it is my tankers that are left there vitdsh milk, obviously we will have a massive
loss'.
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SeaRoad has one boat, | understand, that is cgossihere is one that is in dry dock in
Sydney at the moment. This is purely a capacgiydsit is not a pricing issue. My clients have
worked off the basis of $3500 per container whkvhere TT-Line is roughly sitting. SeaRoad
is about $2200 to $2500 per container. They atevoaied about the price. They will pay it, but
there is just no space to get their products oldiaginania at the moment.

They are looking at a couple of different optiorRotentially there may be an option for a
soft loan from the State Government to providertg aperator to get another boat in service as
quickly as possible, whether this is through TTeLor another operator or a private operator, just
to allow this to go through. This client and timsestment will be looking at a very big increase
on that. They will fill half a boat within two tthree years of their product to go out by
themselves and that is just the dairy side ofs. of last night, they said, 'Well, we cannot dis th
in Tasmania unless the shipping issue is fixetlatTs a really big issue on the freight for them.

The quality assurance and place of origin | havatiaeed. The other one is roads. Their
business model is based on 52 tonne A-double tank@&here has been a very good upgrade
process in place with the State Government for saattl bridges. Unfortunately that has not
rolled out probably to the extent that is requitedbe bringing those tankers in through our
regional network. Again, as a solution to thatwduld request potentially that the State
Government would be able to meet with my clienthe very near future, prioritise some of the
roads from the target dairy farms where these srwak need to roll out, and then perhaps look at
a prioritising on some of those roads and bridges.

The other option they are looking at is running&s at two-thirds of capacity, which is not
economical, just to be able to meet the weightristgins, or otherwise running twice as many
trucks on the roads, which is not their preferegitieer. So the third point for them is roading.

The other point that | would like to make is sonreghthat has come to our attention, not
only in the dairy sector but across the boardpening up channels for investment into Tasmania.

Since we started our business 12 months ago, amaintg others that are in the private
sector working in this space, have found that aptfoo to open up all the enquiries that are
coming into Tasmania from around the world on peopho want to invest are currently
funnelled into the Coordinator-General's officerdo AusTrade. As a result of that, some of the
requirements are that anything up to $5 millionsloet seem to be a priority for these offices.
Much of it is with state-owned enterprises out ofiif@ and the bigger investments of
$300 million plus. | was at an Australia-China imess forum in agribusiness investment in
Melbourne last week and certainly the represergatitom other states were saying, government
tends to work very closely with private enterprésel they work hand-in-hand to ensure that all of
these investment enquiries are realised.

| said that unfortunately the model in Tasmaniasdoet seem to be open to that at the
moment. That is something that we would reallg li& see, that there is a closer link with private
business and investment and with the State Governme

| have a paper here that | will leave with you adlyvthat is further on these four points. Our
recommendation on that one is potentially that we laoking at outsourcing the functions of
investment in the Coordinator-General's officehte private sector.

MrsHISCUTT - You have made representations, have you?
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MsHIRST - We have had some meetings with the coordinatorcgen

Mrs HISCUTT - You sound like you are ready to burst with yaleas. | am wondering
how far down the track you have gone with yourlaiations with the Government?

MsHIRST - In terms of all of these factors?
MrsHISCUTT - Yes. If thisis all.

MsHIRST - In terms of the freight, this is something that eve been focused on but we
have not brought that to the Government's atterttistnthere has been a great deal of work that
has already been done. My understanding is TT-hexe been looking at a freight-only ship as
well. There has been a lot of discussion aboaind from other operators that are similarly
frustrated with trying to get freight out of thets.

Mrs HISCUTT - Have you spoken to the Minister for Infrastruetwith regard to the
roads?

MsHIRST - Not yet, no | haventt.
CHAIR - How are you going, Sarah? Have you covered whatvanted?
MsHIRST - Yes.

CHAIR - Okay, we will ask some questions. Thank youtlf@at. It was interesting. Rapid
fire, but we got it. We have talked quite a bibabthe organic stuff through the evidence that we
have had. It verifies what you say. We do notehtdne scale of organic. We might only have one
organic dairy in the whole state at this time. Thst of conversion and all those issues that go
on, to get any scale is very difficult.

Instead of going down the organic trail, you'réitagj about let's go down the clean green and
sustainable way. We have heard from other eviddratenve are already a lot of the way there. If
you supply fruit, for example, you have to havefAasystem in fruit to Woolworths, Coles and all
those sorts of people. A lot of those QA systenmesim place. Are you talking about a separate
QA scheme over the top of a lot of that?

MsHIRST - What we do not want to do is replicate what isadsein place. There are some
very good quality assurance systems in existende might say as part of this that there is a
general heading of 'what it means to be Tasmaarahthat is selling our brand story. So that is
GMO-free, cleanest air in the world, some of theanlest water in the world, but within industry
specifics, we do not want to replicate what haslemne.

It may be that through this process we identifyt the@ RSPCA tick is the most appropriate
QA system for animal husbandry. As a result, add@n of using this naturally Tasmanian
brand would be that your animal husbandry operatane certified and ticked by the RSPCA.

Similarly, in the wine industry, they would have go through the wine industry quality
assurance scheme, same with tourism. There arteoh these industry-specific QA programs in
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place. It would be a matter of proving that théyeady adhere to those and then that being
accepted by this accreditation.

CHAIR - | understand the concept. The point | was gdmgnake there, being 'devil's
advocate' a bit, is that over-regulation drivesgbeonad. More red tape. | know what it was like
when we were in the fruit industry, all doing ouAQ@tuff. The audits and everything else
became onerous and they became very expensivellas we

MsHIRST - Absolutely.

CHAIR - | put it to you that you have to be a little birefl as to how much pressure you
put on producers across all commodities, and daclded. If you supply Lion, if you supply
Fonterra or whatever, you already have to haveguiew QA systems in place.

MsHIRST - The last thing you want to do is put more regulatmto the producers. If they
are already adhering to a quality assurance sclibatds recognised under this umbrella, then
absolutely we tick that off. To give it credibylitwe have to be very careful that we represent
Brand Tasmania in its truest form, that we aregoing to say, if you have got a quality assurance
system in place, then you are automatically tick€dat QA system has to be approved under this
to ensure that we give the weight and the impoganc

MrsHISCUTT - Do you mean audited when you say approved, sinjour group saying it
is okay?

MsHIRST - The majority of industries would already have aditad system in place. | am
not saying that we need to go and do another fiditaf every operation. If that is already being
audited, for example, on their animal husbandrgntthat is not something we need to come in
and replicate.

| think that Brand Tasmania will stand for a certaumber of criteria but the QA systems
that are in place have to be verified that yes wWauld be standing up to the level to be ticked
off.

CHAIR - Who do you see overseeing that particular natter

MsHIRST - There have been quite a few models around andd Ibhas been put back to
state government to do this. Our proposal is ffdo ibe industry-led and also Tasmania Invest
would take a leading role in that on a complianasi®©and on an on-going basis.

We would imagine it being self-funding. If, for@xple, a winery wanted to put a 'Naturally
Tasmanian' stamp on their label, they may haveayp 8ght, | have the quality assurance tick
from tourism accreditation, then they do meetladl dther criteria such as clean and green, that it
is naturally Tasmanian anyway. Then each year @agrinvest, or whoever this is out-sourced
to, would monitor that.

CHAIR - We already have Brand Tasmania in place. Wieayaur views there? We have
had some pretty mixed views, | have to say, on dreBrand Tasmania has been successful or
not.
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Ms HIRST - From my perspective, there is nothing more impdrthan getting this right.
That having something we can proudly stand up antd gn our produce to say ‘'we are
Tasmanian', there is nothing more important. \fals running that organisation, this would have
been my number one priority, quite some time a§aying that, it has not happened, and there
are some logos around that people can use butdiheyt have the weight behind it. To give
Tasmania and our produce credibility, it has tabe particular stamp logo that represents all of
Tasmania.

CHAIR - It crosses all produce, everything that is bddkg a QA system?

MsHIRST - Absolutely. This is where New Zealand does it eautifully. You do not get
a better logo or brand than 100 per cent pure Nealahd.

CHAIR - Yes, everybody knows that and they recognisg tlan't they? They understand
that. With Brand Tasmania at the moment, do theyide some stickers, or whatever? It is a bit
confusing.

Ms HIRST - There is a wavy green logo that has been usedyouflook at Ashgrove
Cheese, they have gone out and developed their gavthey have a Proudly Tasmanian stamp
that they put on themselves. Some of the othagebigroducers are already doing it but there is
just not one cohesive Tasmanian-wide industry gowent accepted and backed brand.

CHAIR - The other question with branding, which has cdihmeugh in our hearings, is we
have to be very careful in that if it is brandedhis manner, then the origin of the food has to be
from Tasmania and the processing has to be domedsewell. Otherwise you can do enormous
damage. There have been some issues in thewastdaths.

Ms HIRST - There is a lot of research and work to be doneaas gf this. One of the
examples, we can say, is that it has to be 10@g@rproduce from Tasmania. One of the people
| have been doing research with said to me, 'l dalae-added option and the only thing that is
not 100 per cent Tasmanian in that package, isaltend pepper | use to season that meal'. They
said, if | had to use Tasmanian salt and peppemprnte would go up to here. It is probably
0.04 per cent of what it is that packet, is notriasian.

As part of this research and part of our discusswith industry, is 100 per cent where we
need to be? Is it 98 per cent? In the wine ingusb say you are Tasmanian it has to be 85 per
cent and the bottle has to be grapes from Tasneardal5 per cent can be added to it, and the
same with a varietal. You can call it Merlot buitemst 85 per cent of the grapes inside thatédottl
have to be Merlot.

These are the sorts of discussions we need to h&ee.example, until they can build a
$110 million processing factory in Tasmania, myewti would be looking at doing some
processing in Victoria, hence wanting to take thekers across Bass Strait. From their
perspective, they want to brand it and get it drgightaway, that it is 100 per cent Tasmanian.
Until they get the processing facility here, evlough it will be 100 per cent Tasmanian milk,
does that meet the criteria? That is the industgearch that has to be pulled together very
quickly so we get this 100 per cent supported.

Mr FARRELL - That was one question | wanted to ask, Saralith ¥xporting the milk,
why wouldn't your client look at processing it h2r&ut you have answered that one.
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You have also stated that there are already peoaleeome to you who have an awareness of
the value of the Tasmanian product. Where do fimktwe are falling down with opportunities
to really push that home? That has come to usugfirgeveral different people, that there is an
awareness there. | am not sure how the awaremmtshaye in the first place, but people are
aware. Why do you think we have not grabbed hbttat and milked it?

MsHIRST - | think that it is seen as being too hard to investasmania. Part of why we
started the structure and what we have done, isathaditional real estate agent will walk away
at settlement, the deal is done and that is ityolf are sitting in China and you have brought a
dairy here, who is going to milk the cows? Whgasng to ensure that you are adhering to local,
state and federal regulations and compliance? M/going to run it, staff it and brand it, and get
it onto a boat safely so it can be exported? Tlhesenot been that on-ground management to
offer to our investors, to take their investmentvfard. That has been a really big deterrent.

As | mentioned before, a lot of the investment enegs! that are coming into Tasmania are
not going anywhere. Whether they are not receiangsponse, or whether they come out here
and once it gets to the transactional level, theviously government has to step back. So, a
government representative cannot say to a buyhr,y@u want to buy a dairy farm. Okay, now
let me take you across the road to my neighbdtinere is a conflict of interest for a government
representative or employee to be operating inttaasactional part.

That is where we find it frustrating: that privadperators cannot be brought in at that
transactional level to then make it happen, matiagEinvestment and grow it from that point on.

The Chinese investors, the Singaporean ones thatwe had come to Tasmania - and they
are absolutely in love with the place - some ofithast want to park money. Others want a real
return on investment and others want to put eqguity existing businesses. That is a really big
part of it. We have so many innovative and fabsilemall businesses, but they do not have the
cash flow to take their business to the next level.

Opening our state up and saying we are open foortyoty, we are open for investment is
probably the first step. We have got to such aazng stage and there are so many opportunities
but unless we harness this and bring it in to leslgrow, it is going to be very hard to take the
state forward.

Mr FARRELL - Taking that one step further, at the moment with way government
currently operates with the Coordinator-Generalj gce saying that there is a link missing there,
with private sector to private sector, that you Wcuelp facilitate?

Ms HIRST - We have had a number of meetings with the Coordirf@eneral's office and
they have said: 'We have to step away when it igethe transactional point." That is a major
problem. If these guys are here to invest in Tasahand no-one is holding their hand once they
are ready to spend their dollars, we are missitigouall those big opportunities.

Ms RATTRAY - Following on with regard to the shipping, Sarakly understanding is
there has been an announcement recently that Bglln#l be operational again. | am interested
whether you have heard anything in that domainradapportunities for shipping from Bell Bay
to the mainland?
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MsHIRST - It is the ships that are the actual problems.liete there is capacity to come in
and dock and actually load but it is the actuapstihat are in operation. As | said, TT-Line —
15 trailers are being left on the dock that haveb®en taken across. There are other situations
with SeaRoad with their new boat that is in the diogk until the end of March in Sydney, so that
is not operational. Toll is at full capacity. Wher it is another operator or it is an opportunity
for one of the existing operators to have anotloatt,bsounds like the demand is very much there
to fill it or drive it forward.

From our perspective with our guy, he does not vadot of trucks on the road. So to get the
bigger trucks, if it is going to be, his turnaroutishe is really important. So 10 to 12 hours
through TT-Line is ideal for fresh milk to get iver to Victoria. If that pushes out to 18 to
20 hours, then he has to run twice as many tardtete road because he is not getting a morning
and an evening shipping opportunity. TT-Line, h&lsis $3500 a container. 'l would pay that,
even at $1000 more a container, because of thagimiSo it is all about capacity and timing, as
opposed to cost.

Ms RATTRAY - That is interesting because, having a ship 6letl Bay or a service out
of Bell Bay would work with the B-Double route. récently went on the B-Double route and
when we left the Frankford Highway and went inlahthas absolutely astounded that that was
the B-Double route. | said, 'Where are we going,are going bush?'. There are some issues
around our designated B-Double route to get froenibrth-east, in this case, to Devonport.

Ms HIRST - That is something we would really like to pursuedese of the site for our
client for their industrial land. We have a Heafi:\greement in place for that land to build this
factory. That is a $110 million project as parttioé $450 million. Part of that, when they came
to us to identify this land, was gas, water, evang in place, but very much road access. We
took into account the Frankford Road and the sighthis proposed factory, but certainly if we
have to move the product on roads through to thinweest coast, again -

Ms RATTRAY - That is something that | have committed to miygelfollow-up once we
get back into Parliament. It is unsatisfactorymg view, that we are forcing people onto that
B-Double route. It is not appropriate.

Back to the quality assurance scheme, and thankvgoy much for your very extensive
submission. On page 11, for the project costig, we talk about figures in this open forum?
That had better be the first question.

MsHIRST -1 am happy to.

Ms RATTRAY - Thank you. The total cost of the project isreated at about $310 000
plus GST. You then suggested a three-stage prodemsaround $100 000, you are saying that
your organisation could put the first steps in plémr a quality assurance scheme/place of origin
and get the nuts and bolts, if you like, around.tt#o that anyone who had a Tasmanian product
could put it into the market, also remembering thate will be some sort of percentage as you
talked about, with the wine industry, where 85 gant of a product meets Tasmanian Brand?

Is it the wine model that this is really bouncirf§ given your history in the industry?

Ms HIRST - There are a lot of different models and dependihglvindustry we talk to,
they all have different requirements. Certaintype people have said, absolutely it has to be 100
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per cent Tasmanian produce or grown, and it hdset@00 per cent manufactured in this state.
Others are more of the view that it needs to b@&5cent from Tasmania and there may be a
leniency on where it is manufactured.

They are all the things that we need to do asqddttis to get it right. | do not want to say
that | have all the answers because we want to rmalethat we are representing the views of
industry, of the farmers, of the people on the gchut also the customers. They have to have
confidence in this stamp and what it means for Taasa all of that work.

So the project we put on here, in terms of theffuilding, is to do the whole project. It was
just a stepped payment because we are going tQ ioriather consultants and people to assist us
with this, to get it right. We have spoken to larg/ who will be drafting the legal terms. If |
wanted to put the stamp on my wine bottle, | wawded to enter into a legal contract to be able to
use this and know exactly how | can use this lotfee colours, the specifications and make sure
that | meet all the criteria. There would be tlegial contract.

There is also the design work. We have talkedltral design house about coming up with
what is going to be this brand. How is it goingb® represented and is it looking like a cow
brand or a cattle brand that you actually stamgoothe front, whether it is meat, or honey or
whatever that product is?

The overall project is to do all of that - all tkensultation, both with industry and with
government and other people that have a view, dpviErms of reference for how the quality
assurance would work and also the place of origmal then get this legal side, the design side,
everything done.

That is for the development of it. Certainly thereuld be some extra costs on trademarks
and registrations and that side of it as well. Br&asmania, we have been discussing it with
them. They have got a very good handle on whakedired from that actual registration
perspective as well. This proposal is purely om development and, hopefully, getting to this
point where we have a logo and brand that all gihffania can be very proud of.

Ms RATTRAY - Similar to the Australian-made kangaroo? Tt sf initiative, is that
what we are looking at?

Ms HIRST - Absolutely. That had a lot of credibility inghnternational marketplace. If
you saw that kangaroo, green and gold, you knetwtha a guaranteed Australian-made product.
That is definitely what we are lacking in Tasmania.

Ms RATTRAY - We are aware that Brand Tasmania has had samgénfuissues recently.
It had its funding pulled back in some respects.wduld appear that it has not been able to
operate at its optimum, might be a fair assessménhat. Putting this model into what we
already have in place, would that work? Or do ook it needs to be completely aside from the
Brand Tasmania operation? | am interested in floaughts there.

Ms HIRST - We have had discussions with Brand Tasmania anthiclgr have been
receiving some of their emails over time, talkirgpat this concept. Potentially, some of the
models that have been put forward to address #vs heen looking at costing millions of dollars,
taking years to develop. We want to simplify th&¥e do not need to replicate what has already
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been done. We need to harness the good work #matbben done and put this umbrella
framework in place that is industry-accepted.

We do not want to spend millions of dollars. Wend recommend to the State Government
that is where the dollars need to go. If thereensary extra dollars | would be saying, well let's
develop it and then let's advertise it. Let'sthig brand out to as many people as we can around
the world and use our AusTrade offices and reallghpBrand Tasmania. | would rather see
money spent in promoting it, if there was additionaney.

From my perspective, it is a big exercise, bus idchievable. We believe we can do it in six
months so it is ready to go and these projects dovaot want to lose this $800 million that we
know just in two projects. This is conditional ¢imem both happening. That is only two
examples. We have got plenty of other clientkndw other people in this area who are working
with others that know this has to happen.

Going back to the point on organic. Looking afr@m a production level, from a farmer's
perspective, and | know that the recent dairy isghat have been here, that everybody within
that company would have loved to have sourced acgaitk from Tasmania. The reality is they
cannot.

From a farmer's perspective, if they have to gipepwoduction for three years to certify
themselves as organic. They do not have the dashtd do that. There have been politicians
that have stood up at different times and have, seédwould back that and we would fund the
loss of production to get them to organic. Wemambably never going to still have that scale.

We started looking into it for another dairy prdjecthe north-east of the state and they were
definite that it has to be organic. When we sthtt®king at it, one of the biggest problems was
hospitals. If you have a sick cow, you cannot téie to a traditional vet, they cannot be treated
with traditional medicines so you have to developeganic farm.

With the cost and all of that involved, it does moatter how much work and how many
different models we look at, | do not believe thalsmania is ever going to get to the scale on
organic to meet the demand to satisfy these squtajécts.

MsRATTRAY - Thank you Sarah.

Mrs HISCUTT - What you have just said in answer to Tania'sstioes was a lot of the
things that | was going to ask also. | am worlkwvith other industries that are pretty well saying
the same thing. To sum up, | assume you are sdkistgan industry would develop its own
industry standards, which would then go into qyas&surance, which then would be ticked off by
an auditor, which would then qualify them to desthranding that you are talking about.

What plans do you have? You are talking Tasmamike-wYou mention that Ashgrove have
their own branding, and we have seen other comparoene through here - little companies -
with their own branding. How are you going to umb¢ or convince all of them to throw away
something that is recognised already and takeuff*s Do you see that happening?

Ms HIRST - Absolutely. We have spoken to some of the biggenganies already and |
know one has already engaged a Sydney consultaet/tdop their own -
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MrsHISCUTT - You wouldn't tell us that company? You wouldabit careful, you might
not want to?

MsHIRST - No, it was confidential conversation that | hadhatihem at this point, but they
would be very much be part of the development of &md be happy to put their name behind it
as well. They were looking to spend their own mpras an individual company, with an
interstate firm to develop, basically, this.

MrsHISCUTT - I had imagined that is the way it would work.
MsHIRST - Yes.

Mrs HISCUTT - | cannot see how you can expect a governmerspemd millions and
millions of dollars to set it up.

MsHIRST - Our focus would be to get as many people behirglahd as many producers,
certainly the bigger ones. | have not had thatusision directly with Ashgrove at this point to
say. Would you take that logo off your productsl grut ours on? | would be hoping that they
will say, absolutely, this is all about certifyifggsmania, we would be right behind it.

| have not had that conversation with them at plomt. Certainly some of the other bigger
players that | have discussed it with, they are,l&bsolutely. This is what we need. It gives us
more credence and it certifies and underpins Bibagmania. We have a fabulous brand story
but we are missing that link to get it out to theernational marketplace.

CHAIR - Another question with regard to our milk. Ab@&@ per cent of it goes into that
commodity market, as you know, through Fonterra &mdrray Goulburn. It is branded
generically with the whole mix of stuff which isquuced. Victoria still produces 68 per cent of
the nation's milk.

Do you think those companies might somehow, orr ttigi milk powder bags, be able to
differentiate. Would you see that being a possidil Commercially, would they want to do it?

Ms HIRST - Absolutely. The big client we are working with, when we had diust
discussion and | said, you have got to have Braaghiknia, this is all about Tasmania and this
will help you attract a premium. He said, 'No, &garyou are missing the point. This is not just
about attracting a premium, this is about undelipmbase demand. If | say it is Tasmanian and |
can prove it is Tasmanian, my base demand sudddyipckets and then | am also going to
attract a premium so that is naturally going tdofel. The clients we are working with are
100 per cent committed to branding everything thay are planning to do in the dairy industry
‘Tasmanian'. Itis a very big part of their bussease.

CHAIR - Have you spoken to any of those bigger playkeal ahose existing larger players,
as to whether they might consider that?

MsHIRST - Not directly, no.

MsRATTRAY - You will be flat out to get Murray Goulburn. WWannot catch them.
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CHAIR - No. We have quite a big written submission ¢heFonterra did indicate that they
would consider that.

Ms RATTRAY - They did. They did not dismiss it, so we weegywencouraged by their
evidence.

Ms HIRST - In the next four to six weeks, | will be able toysalot more about that and
some of the plans that will be part of bigger inwent projects. Certainly, every discussion is
about Brand Tasmania.

CHAIR - Getting back to that fresh milk. We talked abthe capacity problems that we
have at the moment. That was just for going imi® Yictorian market? That was not to be
moved overseas? You have Moon Lake flying themmmdity. That is what they intend to do.
Are you talking about fresh milk? That was donmeoyears ago, by TQOM. They did some of
that into Melbourne for a while.

MsHIRST - | have to be careful what | say because | am uaden-disclosure agreement
with my client on a lot of detail. | can say itas interim option for them to process Tasmanian
milk interstate until they can get their own fagilconstructed here. Their focus is to build the
market because they know it is there. They havehgoclients, they have got the orders but they
want product now. For them to meet those markkgatons, the only option they can see at the
moment is to be tankering milk out of the state pratessing it in Victoria. Once that starts and
the demand starts to increase, then it is obvioadbt easier to attract more investment and fund
the bigger scale that they want to do to meetithisasmania, and process here.

CHAIR - The other matter is truth in branding or venaait branding. Sometimes you pick
up a packet or a box or whatever and it has atssurdifferent bits of information on it. Trying
to control that and keep that simple.

If | can give an example. | was in Melbourne aplewf weeks ago and | was at one of my
daughter's places and she has a little baby. &the tittle packet of dried apple and on the front
it had 'organic’ and underneath it, it had "TasemainiWhen you turned the packet over, it said on
the back, 'processed in Australia from totally imipd fruit'. This is apple we are talking about.
That sort of stuff becomes tricky.

Ms HIRST - It does and it is again bringing back to why wech#as. Increasingly, less-
than scrupulous people are going: 'How can | @t@apremium for my product and how can |
find a market for it? Oh, | will call it Tasmanianls anyone out there saying, you cannot call it
Tasmanian because you are actually not growingné fand you are not manufacturing it here,
and it does not meet our criteria. It is very hiamdus to go to them at the moment and say, 'you
can't put Tasmania on your label' because we Ham# anything behind us to say that.

MsRATTRAY - Can't the ACCC take that up?

CHAIR - I am not sure. | have found out this particdifait came from Turkey; it is sourced
out of Turkey.

MsRATTRAY - What sort of penalties do you imagine havingdomething that you catch
out within your system?
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Ms HIRST - There has to be a system in place, and again ltheeds to be developed as
part of this development project. To say, welfalu do not have a licence agreement in place to
use Tasmania on your label, if you are using ogo locorrectly or you do not meet all the
criteria, then what happens as a result of thatiat Tias to be developed and there has to be a
penalty for that. That is something we need tokman with Brand Tasmania and the State
Government.

MrsHISCUTT - You need legislation. Is that what you are 8g9i How could you impose
a penalty without there being a law to say so?

MsHIRST - We have to explore all of those options to make s get that right. Again, it
gives it credibility.

Mr FARRELL - At the moment it seems like there is no oneqgigj it. Like your apples.

MsHIRST - You can go to a market in Sydney and there are aagm Bobby Bears filled
with Tasmanian Lavender, supposedly, promoting Hedwes as Tasmanian and we know they
are not. It is so important. New Zealand has sugbod grasp of guaranteeing their provenance
and they have done it so well. We are behind ifjet &all, but we can catch up. We are a small
state.

CHAIR - You are really looking at the model, the puresmanian? So you think that we
could transfer that New Zealand model to Tasmania?

MsHIRST - Absolutely. Make it our own.

CHAIR - They don't have to worry about states over tihh@eause they have only got one
federal government.

Ms HIRST - We have so much to learn from the New Zealand modtl@as over there in
July and having a look at how they use this and tiey brand it. It has gone from just being a
tourism accreditation stamp to right across alustdes. It is on their produce, it is on theilkmi
and it is so exciting how they have all embraced it

CHAIR - It is very powerful.

Ms HIRST - Marketing analysts from around the world have dhiely have achieved in
3.5 years what other countries took 10 years téegeh purely based on the power of the brand.
We have got one chance to get it right. We doamhtwo be New Zealand. We have our own
special story and we have got to make sure we hanery clear point of difference to what New
Zealand has done.

CHAIR - We do, because we compete with New Zealand inynsamilar products. We
have to have a point of difference, totally.

Mr FARRELL - Sarah, you have been to New Zealand. What naal¢hey use? Is it a
private sector driven model, like you are proposmgis it an interface with government? How
do they do it, because it does work?
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MsHIRST - It does work. Initially it came from the Tourismdustry Association, so it was
tourism driven. It was developed through theréneyl had no idea of how successful this was
going to be. Looking for a brand, introduced itearism and then suddenly, they realise what a
widespread application it had. The rest of thenfwork has fallen in by default after the launch.
We want to do a lot more study on that model ana th@s run now. It is still industry-led.

MsRATTRAY - Itis pretty exciting.
CHAIR - Is there anything you would like to sum up wgarah?

MsHIRST - That is exactly the word we have been using. Theemnwe talk to people and
the more support we get for this proposal, it isitaxg. There is such a need. People realise we
want to protect Tasmania and we are all in lovéhwihat we can produce here. | guess now for
me, sitting on the other side and seeing the leglvestment and interest in Tasmania, we need
to harness it, bring these dollars in to help dewé¢he state further.

It has to be sustainable development. We are lbmataselling farms off to the rest of the
world. It is about bringing dollars in to help ggow Tasmania and grow our industries. A lot of
what we lack in Tasmania is that marketing chanisatting at this forum last weekend, there was
a Singaporean guy who wants to spend $30 milliomasmania. That is a big challenge for us
because we do not have a lot of $30 million pragjebfat we can just hand over. It is through
aggregations and working with people on the groand getting our community relations right
and explaining to them you cannot just come in.

Moon Lake is a great example. They are spendingewon the community, they are
sponsoring arts. | was talking to the mayor theeptay about all of this and he said, 'Nobody in
my corner of the world asks me how do you feel adoteign investment? Everybody has
embraced it'. If | go to Launceston or Hobart tisawhen people start asking me, how do you
feel about foreign investment in your area? Theal® are right behind it and they are very
excited. They are all employed, they are usingdbal expertise. They are still buying all their
supplies and equipment through local businessestland are talking about creating hundreds
more jobs and putting more dollars into that area.

That is what we want to see. These sort of prejgisten every opportunity to move ahead,
working together. Private, public, making it hapger Tasmania.

MsRATTRAY - Clovelly is a prime example of overseas investinleut the locals see it as
a local business. They do not see it as overseastment. It employs and it contributes to the
community.

MsHIRST - Exactly. Unfortunately our farmers and a lot osimesses here do not have the
equity to make that expansion and take it to the lewel.

MsRATTRAY - Or have the next generation that want to conimibat way. You have to
commit at a high level now. Milking 500 cows, mioi and night, is not an easy job. It is hard
work.

CHAIR - Thank you, Sarah. We all appreciate you conmngnd no doubt it gives you an
opportunity to speak to any media that are here.
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MsHIRST - Thank you.

THE WITNESSWITHDREW.
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