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The committee met at 9.05 a.m.

DIVISION 8
(Department of Premier and Cabinet)

CHAIR - Welcome Premier and thank you for being heretlfier first time as Premier, to
Estimates B. | invite you, for Hansard, to introduhe people at the table with you. If you bring
other people to the table you might, also for theord, introduce them. If you would like to
make an opening statement on your portfolio as RremNe are particularly interested in your
opening statement, if you would address the busig@hgs measures for that portfolio.

Mr HODGMAN - Thank you for having me here. It is a greatdwrto be in this Chamber
and to be having my first estimates hearing befoemnbers of the Legislative Council. 1 look
forward to a constructive, informative day ahead.

| have beside me the Secretary of the DepartmeRtraiier and Cabinet, Greg Johannes,
and the Manager of Finance, David Strong, and wuariothers who will come before the
committee during the day.

| will now provide you with an update about somemtes that have been made to the
Department of Premier and Cabinet in this year'siggéti which | would like to outline and
provide some clarification to the specific mattérat | will be dealing with.

First, as Premier | will be dealing with output Bfrategic Policy and Advice. However, 1.2
is the responsibility of Minister for EnvironmenaifRs and Heritage, Matthew Groom - that's
climate change. We will take care of questiongienBudget of that output. | will also answer
guestions about outputs groups 2, 4 and 5 which Wé&h government processes, the State
Service Management Office and Security, and Emengbtanagement.
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Outputs 3.1 and 3.3 concern policy and servicedaelto Information, Communications and
Technology although these are budgeted under nee Minister for Information, Technology
and Innovation, Michael Ferguson, will take quesdi@n those matters as part of his specific
portfolio responsibilities.

CHAIR - You are not going to be answering questionsifoabout output group 3?

Mr HODGMAN - | will with respect to Output 3.2, which is Sex@ Tasmania. However,
3.1 and 3.3 - | can provide as much informatioh @&® able, broadly, but they fall to the Minister
for Information, Technology and Innovation.

CHAIR - We do not have 3.3. We only have a 3.1 and 3.2.
Mr HODGMAN - We will consider 3.3 dealt with but 3.1 | caropide -

CHAIR - We were discussing that matter with membershefdther committee earlier last
week and none of us could decide which one of yas going to answer that. Is there some way
we can let them know that the Premier is not goainge answering that so that they can ask? |
think he is there this morning as well.

Mr HODGMAN - 3.2 is Service Tasmania which falls within mypensibilities; two
outputs in output group 6, Community Developmerd &eterans Affairs, also come under my
responsibility as Premier, though they are oversgeiRarliamentary Secretary Guy Barnett.

| will also deal with 6.2 and 6.4 as Minister fobériginal Affairs and Minister for Sport and
Recreation. Output 6.0 also covers specific padidyice about women and Jacqui Petrusma, as
Minister for Women, will handle any questions abthat portfolio as she has responsibility for
that.

7.1 Local Government is the responsibility of thenigter for Planning and Local
Government and they will be dealt with by Peterv@ain.

There have been some changes to the output seuatlPAC since last year. In 2013-14
there was an Output 1.3, which is Social Inclusidms output has been incorporated into 1.1.

On 1 July 2014 Sport and Recreation Tasmania joDfeAC from the former Department of
Economic Development, Tourism and the Arts. OudtSport and Recreation has been aligned
with the ministerial responsibilities contained huit output group 6 and the output group has
been renamed Communities, Sport and Recreation. 20b3-14 Output group 7, Local
Government Security and Emergency Management, wpald, sbased on ministerial
responsibilities. Output 7.1, local governmentrespnted the functions of the local government
division.

Output 7.2 represented the functions of the Offit8ecurity and Emergency Management.
In 2014 these responsibilities have been furthéinel@ed with the creation of the separate

output group 5, security for emergency and managemé will get to some of some of the
specifics of the pay pause shortly.
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To provide you with an overview with what has hampge in DPAC with respect to budget
management strategies, it has as an agency patédipn the Government Budget management
strategies. DPAC has taken a lead and, basedsbydar's organisational structure, its budget has
been reduced by $2.88 million, which is 5.6 pertctre highest proportional cut of any agency
and significantly higher than the frontline servagencies.

However, in addition to this 5.6 per cent reductimw that Sport and Recreation Tasmania
has joined DPAC, there are additional budget savfngm Sport and Recreation - $1.1 million -
and from the creation of the Department of Statew@n an additional saving of $415 000 was
made from Corporate Services' contribution. Thiltdudget reduction is a result of the
combined savings is $4.39 million or 6.8 per cehttle department's restructured budget
including the wages policy boards and committeenggv The department will implement the
savings $18.4 million over the budget and forwamtirkates, with an estimated saving of
$4.6 million in 2014-15; $4.5 million in 2015-164% million in 2016-17; and $4.7 million in
2017-18.

There are a number of election commitments acrpsst @nd recreation projects around
Tasmania and, as the Government said on numerassions, we intend to deliver each and
every one of them on time and on budget. Thesegg®are important to ensuring that there are
adequate facilities for communities to participateport and recreation activities - the social and
economic benefits from those investments but alson@emic activity stimulated by these
investments.

The Government specifically wants to acknowledge ithportant role of the state's 11 000
war veterans and ex-service personnel. CommuipbrtSand Recreation will be administering
$720 000 over three years for a range of initiatiteesupport those who have served our country.
Through Community Sport and Recreation, the Goventnwill also deliver on other key
election commitments including additional supportMen's Sheds for over 4 000 active regular
members and users of shed facilities. There ismber of other election commitments which
will be significant investments in local and regibcommunities.

| will briefly touch on the pay pause. While thee@surer has responsibility for the
legislation before the Parliament, | appreciaté ttoa would be interested in a discussion about
the pay pause. It is well established and it wasuthented in the risks report released in April
this year that there are significant budgetary tags that we need to face as a Government.
The Budget we propose takes a balanced approactiniog in public expenditure while not
cutting too hard which would have a negative impattwhat are emerging signs of positive
economic growth.

The pay pause is, needless to say, a very esspattabf the Budget. That is why it is being
introduced and debated concurrently with the Budget intrinsically linked with the Budget. It
will save nearly $50 million a year and, over tbesfard Estimates, about $180 million, which is
the equivalent of 500 FTE positions in the pubdo/gce that will not need to be cut as a result.

As the Treasurer has said, the pay pause is nbbpaome ambit claim. It is very much a
part of the Budget. There is no plan B per sis; fito less a Budget measure than the reduction of
700 FTEs which are included in the Budget, or tkieaeMAIB dividend that has been taken, or
the extra spending in Health; they are all intermmted. Like other Budget measures, such as the
reduction in boards and some committees, and tsiehiome builders boost, for example, the pay
pause requires legislation to be introduced. Attgnapt to amend the pay pause legislation will
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compromise the integrity of the Budget.in the sam@&nner as rejecting any of those other
proposed policy positions contained within the Betgd@r that would require legislation as well.
Therefore, it is the Government's view that the payse legislation, if it is not supported in its
entirety, will then require the making of other s@g and that would be to the equivalent of
another 500 FTE positions. That is what it equededt is certainly not our preferred option. We
would much prefer 500 public servants having ageyse than no pay at all.

At the end of the day, it is a Budget that we haies balanced and that begins very much the
process of a more sustainable fiscal position enltimger term, which has been broadly received
by the wider community.

In relation to the 700 FTE savings that are comfinvithin the Budget, | provide the
committee with information to give some contextgeficies have indicated that savings to the
equivalent of approximately 700 FTE positions aegquired over the 2014-15 Budget and the
forward Estimates. These figures should be talemadicative as the actual number of FTEs
reduced will be dependent upon a range of faciocjding individual salary rates, the impact of
workplace and renewal incentive programs - RIPe retdluce salary costs equivalent to FTE
savings whilst renewing the age and profile ofwuekforce.

The savings profile is based on agency advice dtdunduring the budget development
process. Across each agency they will put in pthese mechanisms and take on board the need
to ensure that essential services are being magtaand well supported, notwithstanding the
Government's savings strategy.

| inform the committee that across general govenimbée FTE equivalent savings per year
are as follows: in 2014-15, 361; in 2015-16, 13916-17, 177 and 2017-18, 22. The full-time
equivalent savings total over these years are 386Q,in the first two years as per our election
commitment, and 677, 699 across the forward EstimmatDue to the relatively low number of
FTE equivalent savings across the general governssator, details on individual agency basis
will not be released publicly but of course futbredgets will report as to our progress for making
all our savings.

Thank you for allowing me to make a fairly lengtbyerview. There have been some
structural changes to the department | wanted tkerngau aware of and | will touch on those key
matters that are before the Parliament.

CHAIR - Thank you, Premier. Before we go on to linenige you have said that it would be
on agency advice. | suppose the general quessionhiow, operationally, do you expect to
achieve to reduce those 700 people in the pubfhidcss and especially, how will that be reported
on and monitored?

Mr HODGMAN - Each year the Budget will report as to the pesgron the budget savings
made. Each department will report its individuperations and each department or agency will
be responsible for managing its workforce. We @meuring that the respective agencies are
properly empowered and have the tools at theirodigbto implement the saving strategies,
including the reduction in FTE numbers.

| hasten to add that it is not expected or requidedact, we have been explicit in stating that

there should be no forced redundancies. We wilblio that commitment for obvious reasons. It
is an election commitment but also not appropriaie indeed allowed under the State Service
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legislative regime. Management of the workforcd fail to individual agencies and will report
progress over future Budgets and the forward Eséima

CHAIR - Absolutely, but | presume agencies will reparttheir portfolio ministers more
than once a year, and it will be monitored. Tkawhat my question is about. | know we will get
this in the next lot of papers at the end of tharye

Mr HODGMAN - Agency heads will work with their ministers orvery regular basis to
understand how things are proceeding, and how toekfarce is being managed. That is
expected of all ministers and their agency heads.

CHAIR - You have a monitoring and reporting regime?

Mr HODGMAN - Yes, and we have processes within Cabinet tarernthat ministers are
reporting back to key performance indicators, dmat tncludes budget savings strategies. That
will occur on a very regular basis.

Mr VALENTINE - Premier, with regard to overarching strategissoaiated with the
reductions we are talking about now, is there atesfyy to make sure departments manage their
knowledge base? People go out the door, and #gkeydorporate knowledge with them. Is there
an overarching strategy that makes sure we domobtup with a public service that is basically
fragmented and dysfunctional and inexperienced kimgamistakes that have been made in the
past because of lack of knowledge of what happandchow similar situations were addressed?

Mr HODGMAN - There certainly are. Each department will haset of tools available to
properly manage their workforce - and | am runrthmgugh what each of those are -

Mr VALENTINE - | would be interested in that.

Mr HODGMAN - | will start with that because it is very impamnt that not only do we
honour our commitment to no forced redundancieg, that senior management is able to
sensitively and effectively deal with our workforteachieve these savings. There is a range of
tools available that are being refined to assistitito undertake these tasks including internal
position management and State Service vacancyatpatnd targeted and negotiated voluntary
redundancies. There is the workplace renewal inaemprogram, which has been utilised by
previous governments, most notably in the Educadiepartment, to incentivise separation from
the public sector.

Vacancy control mechanisms, which are being tigideup, are the most effective way to
ensure that surplus employees are redeployed uitabte vacancies, where there are jobs that
have to be filled. Targeted and negotiated volyntadundancies are still available and also
provide an incentive where there is a businesstcgsistify the value of a payment that continues
to be equivalent to four weeks' salary plus two kiseesalary for every year of service with a
minimum of 16 weeks and a maximum of 48 weeks. t haonsistent with the regime under the
former government. The RIPs, as | noted earlieovide a more attractive incentive for
employees to separate from the public sector, milkimum payments having been increased to
up to $30 000 or 30 per cent of annual salary t ih@roviding a more attractive incentive than
that which existed under the former governmentrlyEatirement package programs may also
run in particular areas where agencies feel they asaist them to meet budget reductions.
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There is a range of programs and models that mappked to any particular public servant.
Clearly it is the responsibility of agency headsitdermined where those opportunities might best
lie, in consultation with their workforce and inédm@ng with our commitment to no forced
redundancies. We have also committed to not auitliine services. It will be an ongoing
process to which heads of agencies will report, iang consistent with the new performance
agreements we have established with the headeotes.

CHAIR - With respect, Premier, Rob was asking a spegifiestion about whether there is a
policy in place to retain corporate knowledge aorporate experience.

Mr HODGMAN - Yes, very much so.
CHAIR - Is that right, Rob?

Mr VALENTINE - Yes. As people walk out the door they takerimfation with them. Are
there mechanisms to make sure that does not octcwd6uld be interested to know how that is
being handled.

Mr HODGMAN - Certainly. | will ask Greg, who is responsilbbe my agency, to talk to
this. It is a very valid point, we recognise thiare should not be an indiscriminate reduction in
the size of the public sector but much dependsnalividual circumstances - the age of the
employee, their career projections, and so on.awWevery conscious of making sure, particularly
with what can broadly be described as strategigtippsmanagement, that we are identifying
areas of significant need to service delivery, mglsure they are filled as a matter of priority.
There are all sorts of programs in place to ensusé people are being well managed in their
career progression so that their corporate knovelesignaintained with the agency. Greg, would
you provide some specifics?

Mr JOHANNES - Mr Valentine, the approach agencies will takell ibe on a
function-by-function basis, understanding whatdsecand required going forward. Where people
are leaving and there is a decision not to replaem, clearly when they represent a significant
body of corporate knowledge, we will try to phake exit so that we take time to capture the
knowledge before they walk out the door. In a paaglike the RIP, for example, which is often
used to reprofile so that you get people in a latage of their career who are more expensive
within a band and perhaps replace them with somebra earlier stage in their career who is
less expensive within the band, there is a phasingake sure that before the more experienced
person walks out the door, there is an opportunitknowledge transfer.

As the Premier said, the approach to redundancieparticular areas is very carefully
targeted and, unfortunately for some fantastic fgeofith some really important knowledge bases
in key positions, that means it is unlikely thatiywill welcome the opportunity to see them walk
out the door because the positions are requirednandeally need to hold onto their corporate
knowledge as best we can.

Mr VALENTINE - Is there any ICT software being put in placentanage some of this?
There are examples in some departments that | asonqedly aware of where there is confluence
of knowledge bases. It reduces the dependencydimiduals, the knowledge is much more
widely known by a group of people and yet managéroan still control it. Are any of those
ideas and initiatives being more broadly pushed tbtdugh the State Service to handle the
knowledge transfer arrangements?
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Mr JOHANNES - It is certainly happening on an agency-by-agebegis, but at a
whole-of-government level there is not a singlesyEtem or a single ICT project that is looking at
knowledge capture. Certainly, within agenciess part of our regular business to try to capture
as much of that information and knowledge as we can

Mr VALENTINE - Thank you.
CHAIR - Mr Dean, do you have a general question?

Mr DEAN - Yes. So the heads of agencies will be respomddsl identifying the positions
to go. They will be reliant on information provatiéo them by the line managers further down in
the organisation. Who will be looking at the serositions in these organisations? They are not
going to put themselves up for a redundancy ordmeéway with if that is appropriate.

Mr HODGMAN - Ministers will be keeping a very close eye oniseexecutive service. |
mentioned earlier that we have just struck newgeerdnce agreements with each of the heads of
agency that | have personally signed off via merstand that set out the key performance
indicators. Meeting our budget savings is obvipuste of the key performance indicators. |
hasten to add there are no financial incentivearatdhese performance agreements, it is part of
the deal, and rightly so. There is a new reginat Will be keeping a very close eye on their
performance at an agency level via their ministews also with me, as Premier, across
government as greater degree of accountability umeasas a result of these performance
agreements. They will report progress very regytarthe whole of government via me.

[9.30 a.m.]

As to the management of individuals within eachnageand across the public sector, it is
clearly appropriate for the departmental persorir@h the secretaries down, through middle
management, to manage their workforce and ensuaé ttie programs are meeting the
Government's objectives, sensitively managing twenkforce, effecting our saving strategies but
in a way that is balanced and does not disrupséneces of Government.

Mr JOHANNES - Mr Dean, we have recently instituted around Heads of Agency table
meeting every three weeks, vacancy control forcef§ of the Senior Executive Service to help
control and provide oversight of the SES, and lehalso recently become the employer who
appoints SES level 3 and 4 officers. They aremiust senior officers in other departments.
Those are two mechanisms we are using to maketbatewe carefully examine the need to
appoint and re-appoint every senior position witktine SES, noting the new Government's
commitment, coming into government, to reduce theral number of SES officers.

Mr DEAN - You said there will be no forced redundancies kah interested to know how
that is going to happen. If a position is done yawih, the person in that position, | take it, lwil
be re-assigned to another position within that depent or another department? They are not
likely to be given a position out of their areaatranother end of the state so they are forced to
resign or retire? What would happen with that¥c€d redundancies is a significant issue. You
said there would be none.

Mr JOHANNES - In the first instance we will operate vacancytcol within agencies. If

an individual's position within an agency is deemedonger to be required, that agency would
have to give priority to finding that individual atfner opportunity within the agency. If they are
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not able to do that, that individual will becomdeato take advantage of opportunities anywhere
else within the public service that are relevanttheir skills, and through the State Service
Management Office, we will run a central vacancwtoa process. Agencies will not be able to
advertise a job until they have consulted and abthithe permission of the State Service
Management Office to say that there is no one abkglwithin an agency elsewhere, whose job is
no longer required, who could not do that. Firstiynust consult and make sure that no-one
within the public service, who is already employedsuitable for that job before you will be
allowed to advertise.

Mrs ARMITAGE - Premier, | am not sure if you can answer thigsjon, but one of the
concerns that has been raised with me is for medftiaers. They say that if they are currently
working as a resident and the following year they going to be a registrar, their concern is that
the next year, with pay pause, when they are ademsiand have the extra duties and
responsibilities of a registrar, they will still Ipaid as a resident. Is that true? Or if theyaare
intern in the next year, as a resident, they il se paid as an intern. That is one of thealre
concerns.

Mr HODGMAN - | will have to get some advice on a specificecaisch as that.
Mrs ARMITAGE - The nurses also have a similar concern witlr tegels.
CHAIR - It is not my intention to get into a debate atitve pay pause.

Mrs ARMITAGE - | understand that but it is a question that keasduring budget.
Unfortunately, the Leader did not give me an answer

Mr HODGMAN - Frank Ogle, the Director of State Sector Manag@n©Office, might be
able to provide the committee with further inforioaton those specifics. | will say, by way of a
broad approach, how we are managing this issugislagion across government is required. Itis
the only practical way to implement this savingstglgy in an effective way and it is combined
with our legal obligations and a more equitablerapph to salary restraint. | will let Mr Ogle
provide as much information as he is able aboutesohthose practical implications.

CHAIR - Welcome, Frank.

Mr OGLE - The first point | make is about the medical céfis. They have a case before the
Industrial Commission at the moment.

Mrs ARMITAGE - That is for salaried officers and their pay.isTis not about their rate of
pay. This is about the fact they will stay at\ele intern, resident or registrar.

Mr OGLE - The fundamental principle of the pay pause is abfmaiincrements. It is about
the progression within a level. It is not abowtrneting promotion of people from one level to
another. We are still working out the medical adfis’ situation at this point. An intern who
moves to being -

Mrs ARMITAGE - A resident?

Mr OGLE - out of their training, that is a promotion. Tl&nhot affected by the pay pause.
We are still having discussions with Health aboowvement through the levels.
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Mrs ARMITAGE - The nurses would be the same, with their levelsaryi, year 2, year 3.

Mr OGLE - A trainee nurse, moving to a registered nursetiposiwould not be affected by
the pay pause but, within the level, they wouldffected.

Mrs ARMITAGE - Yes.
CHAIR - We are going to have another go at this at 4.1.
Mrs ARMITAGE - No, that is fine.

CHAIR - At 4.1 wewill get Mr Ogle back. Are there any further quess of a general
nature?

Mr VALENTINE - With regard to the staff that are being madeuneldnt, is there a
commitment to not bring in more and more consustdotdo the work they did? People think that
will occur - that consultants will bloom while staéduce.

CHAIR - In fact, the same people often become conssltant

Mr VALENTINE - Sometimes they do, and they get paid more.

Mr HODGMAN - It is not our intention to do that. We wantramluce not only the public
sector wages bill, but we have committed to redyithe rate of expenditure on consultants. That
is not to say the government won't, on occasioegdnto outsource and obtain advice and
assistance from consultants. But we are committelbing both.

Mr VALENTINE - Thank you.

CHAIR - Let's get on to output group 1. Parliament 1Support for ministers and certain
parliamentary office holders.

Mr VALENTINE - | am down for that one.

CHAIR - You are indeed, Mr Valentine. Just give thenileg a chance to find it among the
myriad papers we all have.

Output group 1
Support for executive decision making

1.1 Strategic policy and advice -

Mr HODGMAN - | am joined by Bradley Stansfield, my chief ¢df6 He has principle
responsibility for this area along with me.

Mr VALENTINE - What sort of constraints are being put in pldoeachieve the

$1.3 million reduction, apart from the cutting dfet ministerial car fleet? It is going from
$14 000 053 down to $12 741 000, or somethings dtvery significant reduction in real terms. |
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am very interested to know how else this moneyeisadg saved. Surely the ministerial car fleet
doesn't account for the entire $1.3 million?

Mr HODGMAN - No, | will run you through. Ministerial and pamentary services will
implement savings of $7.1 million over this Budgeid the forward estimates. With savings of
$1.6 million in the 2014-15 year, and so on. Taersys will be achieved by: reducing the costs
of the ministerial transport service - and tha%0 000 per annum; reducing the operational
costs of ministerial offices - and that is by $0@®; and reducing the costs of electorate offices
by $216 000.

CHAIR - Are they jobs?

Mr HODGMAN - No, operational costs. So everyone is stilitieat to their electorate
officer. There has been no change to that. Iragaryou through the specifics of how we arrive at
those figures.

CHAIR - Sounds like $700-odd thousand in operationalscfus ministerial offices is a lot
of money.

Mr HODGMAN - Ministerial offices? Sorry, | thought you wetaking about electorate
offices. | will go through each of them separatend the Government's 12-month pay pause
kicks in as well. So if you want me to just runaiigh each one of them -

CHAIR - As an interesting aside, you would not want tded fiasco to be happening too
often because you have reduced the car fleet, d® yo

Mr HODGMAN - Ironically, it is a cheaper way to travel thantbe ministerial car. That is
one way we have already achieved about $27 00@&vings because it is a cheaper method,
occasionally, of being transported. We have b#gicdhanged the system so that it is more
flexible and we can deal with specific needs amcuenstances.

CHAIR - One would think for short trips that is expected

Mr VALENTINE - Is this the minister's own private plated cattiiney are going to use for
transport rather than using a ministerial car?

Mr HODGMAN - A more standard form of taxi service might bieetter way of describing
it. There was an anomaly circumstance not antiegpeby the department when we had
implemented the new system that was available toFEhguson notwithstanding that he did
nothing wrong. In fact, he was advised by the depent that what he had done was right. We
want to ensure that we are using the most effean@ cost-effective method of transporting
ministers.

Mr VALENTINE - It is how it looks I think is the important issu
Mr HODGMAN - Mr Ferguson repaid that amount, notwithstandiveg he was told it was
not necessary. Departmental advice was that itwedlswithin the rules as established but there

has been a revision of the practices and protdceho might be engaged to provide that service
at a reasonable rate.
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Mr VALENTINE - On a per hour rather than per kilometre ratéhas right?
Mr HODGMAN - Yes.

Mr VALENTINE - How is this happening?

Mr HODGMAN - On travel expenses, | can run through it in naegails.

On 1 April, the Government agreed to change thessire of the ministerial transport service
and reduce the operating cost by 20 per cent. Whatpursuant to our election commitment. As
part of these changes, we reduced the number aktenial drivers and vehicles by three and
established a pooling arrangement for ministersnigiers are required to utilise other services as
we have discussed - taxis and private limousinesrevh is deemed practical and cost-effective to
do so. This avoids the need for a ministerial @riveing constantly on call. Another reason for
the change is that over the past four years, teeafaninisterial transport service blew out every
year to a combined over-expenditure of $1 milliocluding $338 548 in 2013-14 and similar
numbers in 2012-13. There had been significaneases in the ministerial transport fleet.

In addition to the over-expenditure each year lier period 1 July 2013 to 30 June 2014, the
cost of ministerial travel was a further $368 587hHe period 1 July 2013 to 31 March 2014. This
highlights the size of budget overruns in that ar€bere are plenty of examples of where people
have used transport other than their ministeri@lales, including of course going interstate, but
we are very keen to utilise similar services hédrat tare more cost-effective. Within a short
period, we have made significant savings already.

Mr VALENTINE - Premier, ministers will still be able to be dnvbecause they need to be
able to read papers and things like this when #reytravelling to their various events, or they are
doing work. Presumably this is a service that whes a driver as opposed to ministers having to
drive themselves.

Mr HODGMAN - Yes, and they can still do that if they choase There is a contact centre
within the department that coordinates the movemehtministers and allows them to book a
vehicle as required. That requires some notiqgac#ly, where a minister has to travel perhaps
shorter distances in one-off travel movements areekend or of an evening, or when there is an
unexpected need to travel that might be an ap@tgpdircumstance to grab a taxi. It can be a
cheaper option than having a ministerial driveical permanently.

There are some dedicated cars available to cesthge holders, one being myself, one being
the Leader of the Opposition, one being Presidémie Legislative Council, and one being the
Speaker of the House of Assembly. There has beedwsction in the number of vehicles and
drivers by three.

[9.45 a.m.]
CHAIR - You asked for other savings, apart from the Police?

Mr HODGMAN - Ministerial offices - savings from rent reductsoof leased properties for
ministerial offices, a reduction in operation exgikure, the wage pause, and the vacancy control
within the ministerial offices. That is where tkasavings are made.

CHAIR - How are you going to save rents? Are you closorgesministerial offices?

Monday 8 September 2014 12 Council Estimates Cor@en - Hodgman



UNCORRECTED PROOF ISSUE

Mr HODGMAN - With a change of government there have been siraeges with some
members no longer with us and some offices no loreguired. We have achieved rental savings
of $84 543, which are ongoing, by vacating the KMermoard building for example, and leasing
one office in the Reserve Bank building. We hawveorporated the Government Media Unit
within the Premier's office at 15 Murray Street g¥hihas allowed us to house three ministerial
offices in what was the old Government Media Umittbe 10th floor so there are three squeezed
into that space. The savings are ongoing. Withilste was some cost attached to the renovations,
they were paid for by the ongoing recurrent reoteaits.

Electorate offices - there was some movement there.

CHAIR - We still have the same number of members of padidnso one presumes things
like accommodation and numbers of electorate cffie®uld not change dramatically. People
might change but not the positions.

Mr HODGMAN - There are 20 electorate offices provided to mnmaEmsb totalling
approximately $485 491 in rent per annum. It sicug noted that some members share their
electorate offices. There are seven ministeri@ parliamentary support properties, totalling
approximately $1.6 million in rent per annum. haarovide you with a long list of ministerial
offices as they were at March 2014, the day bdtogeslection, and where they are at now.

CHAIR - I do not know whether the other members are intedesYou are reporting on half
a year, or a short time. There is no point in joesg you about last year's government.

Mr VALENTINE - Is it possible to get a list of the savings?

Mr HODGMAN - Yes, and for electorate offices the savings froemtralising the
management of electorate and reduced rents.

Mr DEAN - | want to raise the issue of Henty House, th&efivhere Michelle O'Byrne is
currently domiciled. It takes up half a floor fone officer. Obviously, the Government is tied
into a rent there that you cannot change. Is ithdtecause it seems to be an extraordinary
situation?

Mr HODGMAN - That is my understanding, that there is a l@rgitlease arrangement. |
will see if | can provide the committee with spexsfof that.

CHAIR - Who knows about Henty House?

Mr HODGMAN - Tony Prenter, manager of Properties and Procemém

Mr PRENTER - Good morning. Henty House is a crown-owned prgpand there is no
end date on the lease. While the crown is in oattop we are committed to paying the rent on
the premises. Should we vacate, we would havessiga or sub-lease the space, but the
government agency has to meet its rent commitnugrithat space.

CHAIR - If you had extra space there, could you coulttlsase that to someone else?

Mr PRENTER - We could, yes.
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CHAIR - Was that what your question was about, Mr Dean?

Mr DEAN - My question was: why are we tied into the lease?

Mr PRENTER - It was the same when the Liberals were in opgosiand occupied the
space. They were committed to paying the renhahgpace because we could not get anyone to
sub-lease it. It is a very difficult property to do. The lease expires in May 2017 and that is
when there is probably an opportunity to opt out.

CHAIR - But it is crown property?

Mr DEAN - No, it is privately owned.

Mr PRENTER - It was crown-owned property; it has been subsetiy sold and is
privately operated. The lease expires in May 2844 at that point there is an opportunity to opt
out.

CHAIR - It sounds like about three years to go.

Mrs ARMITAGE - On the floor below we have the Greens in a sinsituation. So there is
no circumstance for that area to be divided up Wwéhor and Greens having half each, and then
the offices on the lower floor being sub-let to same else?

Mr PRENTER - There is an opportunity.

Mrs ARMITAGE - Are we looking at it?

Mr PRENTER - We have, yes, and we have put feelers out laretils no uptake at this
stage.

Mrs ARMITAGE - Would it not be wise to combine the two firstdathen have empty
offices to show someone rather than having to ogc@gparate ones each because we are using
more power while the two are occupied? Would it Im® more sensible to combine Labor and
Greens on the top floor, or the lower floor?

Mr PRENTER - You cannot force them to do that.

Mrs ARMITAGE - It does not have to be combined; they couldibieleld. It is a large area
that could have a wall put in with doors at eitbad because we are using a lot more power and
facilities while they are both in operation. Cowd look at that?

Mr PRENTER - We can look at that.

1.2 Support for members of the House of Assembly
Mr DEAN - There is a decrease in the 2014-15 year butishagicked up in the following

years. What does that mean? It says here thaistpart of Budget savings strategy. How many
are employed in that area and how many are likeeotfrom that area?
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Mr HODGMAN - | am able to get you numbers of how many areleyeg in electorate
offices per party

Mr DEAN - And how does that compare with what it was presido you coming into
Government ?

Mr HODGMAN - Some information to explain the variations ie Budget, the savings of
$153 000 in 2014-15, so you understand where theyaming from. The major reduction for
this output is in the running of the electorateicaf$, of $216 000, and the electorate office
reductions are a result of standardising office gaisl which comprised a reduction in
employment expenses of $138 000 and a reductiopenational cost leases of $78 000. There is
a total of 14.5 FTE employees in Liberal electowateces. | will probably need to find how this
compares to this time last year but there are moeenbers now in the Liberal Party so our
numbers have gone up. Labor's have dropped aydatieeat 7 FTE positions. There are some
part-timers and the Greens are at 3.8 FTESs.

Mr DEAN - You will obtain those overall numbers, | imaginfpm the previous
government?

Mr HODGMAN - Yes, | will find how they compare, electoratdicds, to last year. It is
basically done on the basis of one per membenadtfluctuated, with there now being 15 Liberal
members, seven Labor and three Green. It corselae roughly, you could assume that
previously it was around 10.5.

Mr DEAN - Premier, the loss of 2014-15 is going to be pickp, then almost identical the
following year, and then a small increase. Isnisaged that there will be more staff placed in
there or is it to cover some other reason? Thés yee have $4.66 million, the following year it
goes back to where it almost was, $4.2 milliontadand figures and then it increases minimally.
It seems the savings made this year will be nedagetie increases following on.

Mr HODGMAN - Mr Strong will explain why that is so.

Mr STRONG - The savings identified as $216 000 is in the oatrye The reason why it
goes back up again in the out years, is therenalexation adjustments that have been factored in
previous years which are out flowing to the outrgealndexation of operational costs of about
2.5 per cent is factored in by Treasury. Theseirmdexation amounts that are in the forward
Estimates going out, and that is why it goes bazk Tihe indexation amount is greater than the
saving.

CHAIR - Your wage increases would be in that as well. Udigresume you are not going
to not pay anyone for more than a year, even ygadfget that bill through.

Mr STRONG - The way the wage pause is applied, according tet&féng needs.

Mr VALENTINE - It is exactly the same reason for the previons going up in the out
years, too.

Mr STRONG - Yes, there is indexation flowing out into thosergea

CHAIR - Are there further questions on that item?
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We might move through, Premier, to the Divisionodtput group 1, support for executive
decision-making.

[10.00 a.m.]
DIVISION 7

(

Output group 1
Support for executive decision-making

11

Ms RATTRAY - You have already given some overview in relatiorthis area, but | am
looking for the number of people in that area whayrhave gone over to another department in
Community Development, 6.1, because there has dessvement of $3 million or thereabouts in
that department. Out of that area, moving acrodervard Estimates. Can you give me some
idea of the number of staff that have gone with thavement?

Mr HODGMAN - There have been some movements and | will peoyiou with some
numbers; Mr Johannes can explain why it has ocdurre

Since 1July 2013, the department's FTEs have increaseéti@®/per cent from 309.53 FTEs
to 301.47 FTEs as at 30 June of this year. Theoreafor these net movements are as follows:
there has been an increase in corporate serviedsiages, finance and HR; an increase in DPAC
general for staff returning from ministerial off&gean increase in executive as a result of working
hours and transfer of staff from other divisionsgdan increase in Service Tasmania for staff to
oversight the Government Contact Centre. Therebbas a quite significant decrease in OSEM
as a result of closing down the Bushfire Recovenyt Ednd it decreased in TMD related to the
cessation of fixed term contracts for projects.

| have not given you the specific numbers in eagle -can provide you with that - but that
explains why broadly there has been some movement.

Sport and Recreation might also be another readowill ask Greg Johannes put it in
context.

Mr JOHANNES - All up, there are about 24 FTEs under output Xa&u have seen funding
transfer across to Community Sport and Recreataftecting the department's view that instead
of administering grant funding in multiple officéss more efficient, effective and professional to
manage as much of grant funding in one place asawe Community Sport and Recreation is the
centre of expertise for grants administration witBiIPAC but we haven't sent staff across from
the policy output with that funding; we have jushsthe funding across.

Ms RATTRAY - | know we will get to Community Development laten but do the other
departments have the appropriate staffing resotockeandle the extra workload?

Mr JOHANNES - Yes, we believe it does. As the Premier alludedme have had 50 or

60 people come across to the Department of Preamdr Cabinet from the former Economic
Development, Tourism and the Arts, reflecting thansfer of Sport and Recreation, with staff
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directly and corporate staff coming in to a corpersupport area. They have significant expertise
in grants administration and, when you combine e¢hioslividuals with the existing group, we
believe we have sufficient people with expertiserdo a professional grants administration
service in that division.

Ms RATTRAY - We will talk more about that as the day goes d#remier, this output
group talks about achieving your government's widar Tasmania and providing high quality
policy services to Premier and Cabinet. What gafrtconsultation has taken place in
implementing some of your policies already, patady your board restructure?

Mr HODGMAN - A lot and from a very early stage. On day ohée new government's
term we were consulting with the bureaucracy asow we would first implement our 100-day
plan, which we did in full. That was an electi@mmamitment in itself, where we would outline all
the things we would do within 100 days. Beyond,tbar priorities have also been in the framing
of this Budget to ensure that all our election catmmants are fully funded and provided for, as
they are.

At a departmental level we engage with senior efcto understand where we can
implement budget savings, where we can make rexhgtito boards or committees, or
government programs, that we are not able to funidggforward. That advice is being provided
to me as Premier in this instance but to all manst/ia their agency heads and senior executives
to understand how we can implement our savings mmeascross government.

Ms RATTRAY - Were all those boards that are on the list teextnguished consulted?
Was there a conversation at a board level withettmyganisations that under the Government's
100-day plan we are going to see the demise oéthos

Mr HODGMAN - To varying degrees, at various levels there veere/ersations that took
place in some instances between ministers and $@ad committees, and in some case through
departmental officers. Mr Johannes might talk aliba discussions that took place within my
area, DPAC, of which a couple were directly impdct®/e had a very clear election commitment
to reduce the cost and number of boards and coeenitthat service government. It is an
important part of achieving that as budget savibgs we believe as a government that with over
200 boards and committees existing that is a laugeber for government to service. Also, as has
been alluded to by the former government, it canabeoutsourcing or an abrogation of
responsibility for governments to be constantlytisgtup new committees to make decisions
which the executive can, and should, often make.

We have tried to strike the right balance. To oedine cost of boards and committees is not
unreasonable and we believe it is necessary. Manlwes, you might talk about the specific
DPAC cases.

CHAIR - The member was asking about the process, really.

Ms RATTRAY - Particularly that consultation process with bBoards that have been given
the flick. How were they chosen over the ones #natallowed to stay? Are they on the list to
have a look at in the future?

Mr JOHANNES - Treasury undertook the review of boards and cttees, drawing on
advice from all agencies. Whether or not therstilka list is probably a question for Treasury.
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Some of the organisations the Government has diaigeno longer required in the same form, it
took that commitment in coming into governmentgeligetting rid of the Tasmanian Climate

Action Council. In other cases, departmental aglwas drawn on. We worked very closely with
all these boards and committees. Within the DPA@fglio, the boards and committees whose
role changed, or is no longer going to continuduiire, were aware of the decision before the
Budget was handed down.

CHAIR - I think your question was about consultatiompposed to being told?

Ms RATTRAY - Most of us have got the message that they vade tThe government of
the day has made that decision. | do not havararg questions specifically about boards and |
am not sure if others want to -

Mrs ARMITAGE -l have a question about the board. | am not $urés appropriate here,
but | am sure that the Premier will tell me if st someone else's area. One question about the
Tasmanian Community Fund -

CHAIR - There is a line item for that later on.

Mr HODGMAN - | am happy to talk to talk to that in due course

Mrs ARMITAGE - It was only about the savings in DPAC.

CHAIR - Are there any further questions about stratpglcy and advice.

Ms RATTRAY - | have one, Chair, in relation to COAG. Prema@m you walk me through
where the Government's head is with COAG at the emtpand how much policy agenda you
have on the radar?

Mr HODGMAN - | have only been to one COAG meeting, so | any vauch -
Ms RATTRAY - That's probably a good thing for Tasmania, | W@auggest.

Mr HODGMAN - the new kid on the block. We have another amaing up soon. They
are very important at any time, but especially Isis year, given what was quite a significant
federal Budget for our state. We quite openly shal Treasury estimate of a $2.1 billion dollar
impact on the state's budget, over the longer tensinot insignificant. There were also changes
to federal funding agreements with our state thatewunanticipated and presented further
budgetary challenges for us. It is a good thinhdwe these meetings to understand, as much as
we can, what might be happening at a Commonwealthl land how it might impact Tasmania.
Clearly we have a keen interest in that. Alsothes Commonwealth Government commences
debate on reform of taxation arrangements for edeifation, we need to be actively engaged as a
state, and we will be. It will be a useful foruor fne to understand what might be contemplated
in other states or at a national level, and to nakery strong case for Tasmania so we are not
disadvantaged.

There are very important and positive reform ageraarently before COAG that we, as a

state, want to engage in and fully participate esduse they bring additional benefit to our state.
There may be a number positive programs availaldeypoint in time relating to our economy,
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our community, infrastructure projects, and the lengentation of federal election commitments,
to the Midland Highway, for example, or Hobart mm&tional airport.

These are important areas for us to be working ti¢éhfederal Government on. As indeed
are other areas of strategic advantage, whethetbthan our Antarctic sector or understanding
what might be happening in the reform of univeesitacross the nation. There is a lot of
opportunity for us to be active, and the COAG fosuane a very valuable opportunity for us to
participate.

My approach will always be to sensibly negotiated asommunicate with the federal
Government. While some would have me smash tabieskick chairs, it does not serve any
great benefit. We have been able to secure pes@&nnouncements - additional funding for
hospitals, for example, and a significant amountJape Barren Island.

CHAIR - The Qantas jobs.

Mr HODGMAN - That was certainly a state Government succ&¥s. have been able to
secure some positive outcomes but we need to be stesngly advocating our case, in the
renewable energy area, for example, and in theinggdiscussion about GST. These are areas
where we need to actively engage - | use my depattsend often Treasury and other agencies to
ensure we are well informed and understand howamebest make our case.

My firm belief is that the best results will be @&ed by making a strong case based on
evidence and fact, and not on some theatrical sdev, which in the past has served no great
benefit other than a very short term political attege for a Premier of the day.

Ms RATTRAY - Premier, over a number of years the TasmaniahaReent, through the
COAG process, has signed up to nationally condisegislation that has not served Tasmania
very well, because of our size. One size doesfihall. Are we going to be a bit Western
Australian in our approach and not be held to randy the Commonwealth? We have been
taken along for the ride far too much and it is pugreat onus back on Tasmania. Is there
something you can see in the future where we mableeto stand our ground?

Mr HODGMAN - Certainly, and there have been instances ifielvenonths we have been
in government where we have done just that, angseef to sign up to partnership agreements
until we are provided certain guarantees or adtiiinformation. The minister, Mr Ferguson, in
Health, for example, resisted signing up to nevaragements with the federal Government until
certain matters were resolved. We were able tarsex $23 million additional investment in our
hospitals from the federal Government as a redujfood negotiating. We are making sure we
don't willingly sign away our state's interests.

| agree entirely that in the past we have signedoupational reform agendas that are quite
often impractical for our state.

Ms RATTRAY - They have not enhanced Tasmania in any way,esbaform. They have
often put onerous obligations onto Tasmanians, rene not served us well. The sky has not
fallen in, in Western Australia. We are not WestAustralia, but they are worth having a look
at. They stand their ground and they will not b#iéd.
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Mr HODGMAN - | have made it clear at home and interstatelthat not dutifully sign up
to anything unless it is in the state's best istsre | am fundamentally determined that is always
our starting point, notwithstanding pressures @atsonal level.

Ms RATTRAY - | understand the need to work collaborativelyt, ib has concerned me for
some time.

In the table relating to this line item, Premidrable 8.3 on page 8.15 of our Budget papers -
there are some performance measures, and thesupércentage, but | have no idea what the
percentage relates to. Others might be able tergtahd the Budget papers better than | can but |
do not understand what '88 per cent' of what idaWgort of numbers are we looking at when we
look at actuals and then targets for the futureRtidularly when it comes to 'satisfaction of key
clients with delivery of policy services and mea&slby survey', and the target is 88 per cent. We
achieved 87 per cent in the last financial year p8r cent of what? It is meaningless if | do not
know what the number relates to.

Mr JOHANNES - It is incredibly difficult to put robust perforamce measures on policy.
We randomly survey within the agency senior exeegtieach year on the quality of the advice
they are getting from policy units to see whethenakes the grade. Typically making the grade
means getting at least four out of five. This st 88 per cent of the advice that comes to a
random selection of senior managers from theses whibuld meet a standard. The standard is
based on robust consultation; it is set withineacistrategic framework; it is properly formatted
and succinctly expressed; and is ready to go toddwsion maker, who in many cases is the
Premier. That is how we measure that.

Ms RATTRAY - Would that be 100 pieces of advice, or 200 pEeo€ advice in any
financial year? Is there some number?

Mr JOHANNES - It depends on the unit in terms of the amountafrespondence they
generate - smaller units do not generate quite ashm For an output like the policy output of
about 25 people, typically in that period of prolyabix weeks there would be 100 pieces of
correspondence.

Ms RATTRAY - That is what | was interested in, a number,hsd hext year | can see how
well things are improving.

Mr DEAN - On renewable energy targets - there is a lohenpaper in relation to this. Itis
causing a lot of concern throughout the countryogfe are saying that because of our strong
position we are not doing enough in this area wwmtgut this state. What is the state doing in
relation to this to preserve our position?

Mr HODGMAN - | reject any claim because it is not based et.farhis is a classic area
where we have taken a position that is contrarythi. It has been proposed by way of
recommendation to the Federal Government. It wlamg-standing commitment to undertake a
review and the recommendations of that review ane before all governments, including the
national government. We have, from a very eadget been keen to demonstrate how Tasmania
has a very proud and strong history of investmemenewable energy, and that we should not as
a state be disadvantaged for that very high lef/éivestment when other jurisdictions have not
made similar investments.
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| have argued the case at a national level withPhime Minister and with the responsible
federal ministers. My Minister for Energy, Matthe@room, has again been in Canberra as
recently as late last week. He has had constattosagoing discussions with the Federal
Government which we have communicated verbally @ngriting to ensure that Tasmania's
voice is being well heard and understood.

There are very good grounds for Tasmania not bemmgalised. We have made strong
statements ensuring that our major industrials taade-exposed sectors are not disadvantaged,
and we believe that they should be exempt from @mnges to the RET regime. We will
continue to make that case. The Federal Governmmaraw reviewing the recommendations of
the Warburton review. We will continue to lobbyryatrongly for this state, for Hydro Tasmania
and our renewable generators and the companies tbhersake sure that Tasmania is not
disadvantaged.

Mr DEAN - It is the one area where we have a strength lzatdd how people are seeing it.
It does not seem to be doing us a lot of good.

Mr HODGMAN - We made a submission to the review. There iig liggh level political
lobbying being done by this Government. As | sdil, Groom was in Canberra last week to
make the case again.

Mr FINCH - Mr Premier, the Budget Estimates have grownrbgwzerage of 5 per cent each
year over the last decade. The budget forecastasts costs to be at around 2 per cent. If you
have an impact of a blow-out in costs that mighppe your efforts to return the Budget to a
sustainable position. Is there a strategy to laegs achievable? | am concerned. There is no
silver bullet here. It is a bit of a fine line Wwithe Budget.

Mr HODGMAN -Are you speaking specifically to DPAC, or to whalf government?
Mr FINCH - Probably whole of government.

Mr HODGMAN - You are right. There is a need for a balanakwae believe this Budget
gets the balance right. It includes not only dfigant and very important budget and election
commitments that we intend to deliver, and | bedigwvould be the expectation of the Tasmanian
people that we will do that, but also savings messu That includes the difficult decisions of a
pay pause that does, in our view, mitigate eveatgrdoss of full-time equivalent positions in the
public sector that were envisaged under the forizstimates of the previous government. But
we have to make a difficult decision in line witbr&commitment to reduce the size of the public
sector. It is necessary and it has been well deot®d in reports received by government, both
ours and the former government, but we are alssaions of making sure that we do not
diminish emerging signs of confidence in the comityurespecially within the business sector.
We believe we strike the right balance. It is al@et that also reduces what we consider to be
non-essential services, and programs we believareeot able to fund in the current climate.
However, we are ensuring that in areas where theeecuts, there are other programs or
initiatives that are more cost effective and prevgbod service to Tasmanians. It is not a slash
and burn Budget, and we never intended it to be. bdlieve it gets the balance right.

CHAIR - Thank you, Premier. We have dealt with very feams so far, and we have many
to go.
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Mr VALENTINE - | have a general question on the boards beigtad. Premier, what
factors were you looking at when you decided whidkards would go? In terms of strategic
policy, what aspects were you looking at with ea€lihose boards, as to why they should or
should not exist?

Mr HODGMAN - It was determined by each minister in consutatvith his or her
department or agency and in consultation with Tugaand Finance - to understand what it costs
to run these boards and committees. Our prinsifaating point was to understand what they do,
what they are needed for, or what service theyideoto Government to the broader community,
and whether we could dispense with them withoutaictipg on whatever role they play. Or,
alternatively and perhaps preferably, reduce the of the boards or committees to make some
savings, or ask the committees to make savingeenwith our overarching budget strategy.

We are confident that where we are dispensing pattiicular boards or committees, their
functions can be absorbed by Government or replagea body that is more cost effective, in
some cases a voluntary body. In other cases,géesstatutory authority officer may be able to
implement the responsibilities of a board or coneeit There are a couple in Treasury and
Finance where the work can be done by an indepérsiatutory officer as opposed to a full
board.

It will make significant savings. The cost of bdsirand committees has continued to blow
out. Both were identified by the former Governmastan area where savings could be made, so
we have started that process very early. It vallomgoing and subject to review, but we like to
think the bulk of the work has been done at thisfpoReview will make sure they are doing what
we expect of them and what the public expects, &itidenable us to make further ongoing
savings in the future.

CHAIR - We might break at this point. | would like to beck here in 10 minutes.

The committee suspended.

CHAIR - Before we leave 1.1, | asked a question eaaeut social inclusion. It was in the
wrong place then but the right place now.

Mr HODGMAN - We have integrated the social inclusion unitVPAC's policy division.
We believe it strengthens the whole-of-governmemtr@ach to the issue of social inclusion and
enables the provision of strategic advice to Cabifide integration of the two areas will increase
the level of resources available to Government mplément our 'hand-up for vulnerable
Tasmanians' policy agenda, and will ensure that nbeds of vulnerable Tasmanians are
considered in the whole-of-government policy frarogw

We have made budget savings of 2.2 FTEs, or $200p# annum, and that is being
achieved by creating efficiencies - consolidatingnaggement and administrative functions into a
single division. Importantly, responsibility fong grants programs previously administered by
the social inclusion unit has been transferred ®AD's Community Sport and Recreation
Tasmania division. We believe we can consolidagedffort of Government and make savings,
and apply a more centralised approach to what isngortant policy area for Government - that
is social inclusion.
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CHAIR - You will not be looking to reinstate the positicof the social inclusion
commissioner?

Mr HODGMAN - Not at this stage.

Mr VALENTINE - | have a question on that, about the grantsetidr they have ceased or
whether they will be transferred. You answered thagart. Have all grants been transferred, or
only some?

Mr HODGMAN - Some have ceased and some have been transfefieele has been
cessation of $160 000 of untied funding, which haeéviously been used to fund policy
innovation through a range of interagency projeears] cessation of a $20 000 fund for the
research component of the family assistance praogredicing funding to this program to a total
of $330 000. So the program still exists, but e¢duced rate.

Mr VALENTINE - The research component - obviously researckng important, to make
sure funds are targeted correctly. How has then lvevered?

Mr HODGMAN - Melissa Gray, Acting Director of Policy Divisipwill provide advice on
that - the practical impacts of that decision.

Ms GRAY - That funding allocation from the family assistamregram predated by many
years the establishment of the social inclusion. ulm recent years that research under the family
assistance program has been employed for a nurhbeparts, such as Hard Times - Tasmanians
in Financial Crisis in 2008-9; in 2009-10, Voices €hoices - Working Towards Consuming
Alcohol and Drug Treatment; in 2010-11, the PridePoverty - the Cost of Living for Low
Income Earners; in 2011-12, Reducing Youth Homeless, and in 2012-13 and 2013-14 an as
yet unpublished report on digital inclusion for lomcome individuals. This is work that will be
undertaken now within agencies and within the pativision.

Mr VALENTINE - In coordinating that sort of work and makingestinat it is hitting its
targets - because if we aim at nothing we hiistthe social inclusion strategy being followed th
plan that was put together by the Social Inclust@mmissioner, David Adams? Is all this work
being coordinated via that with an aim to hit savhéhe outcomes wanted in that plan?

Mr HODGMAN - Yes.

Ms GRAY - Yes, the Government's Hand Up for Vulnerable Tasams policy covers a
number of the commitments and actions in the cédiving, social inclusion and the food
security strategies. We have done that analyivwcek of mapping those actions against the hand
up policy to look at where they are being continttedugh the policy.

Mr VALENTINE - Is there a policy decision to continue to folldkat social inclusion
plan?

Ms GRAY - Where it relates to the hand up policy.

Mr VALENTINE - Is the plan itself still going to be owned andomoted by the
Government?
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Ms GRAY - The guiding document? Yes.
Mr VALENTINE - Promoted by the Government? That is the quastio
Mr HODGMAN - We have taken a lot from the work that had presiy been done.

Mr VALENTINE - | am conscious that some councils, for instahadow some of those
strategies and others have their own. The overagdtate government vision and drive helps to
focus on work happening in other places. Thathg Wasked the question.

Ms GRAY - The Government's commitment to vulnerable Tasnmanig now articulated in
the hand up policy and the approach of the new @owvent is quite revolutionary because it
supports people to move out of disadvantage byliteckhe systemic barriers that prevent them
from falling back into poverty. That was a keyrabnt of the analytical framework of the social
inclusion strategy. By addressing quality respemservices across whole of government, the
hand up policy addresses issues for people in pobgrsupporting, for example, the community
sector and the people who work with people livingdisadvantage every day to support their
particular needs, by committing $82.5 million tonfuthe first six years of the Fair Work
Australia equal remuneration order by providingadditional $9 million over four years on top of
the 2.25 per cent indexation of community sectoidfng. This Government has now picked up
and moved forward with all those things in straté@yof the social inclusion strategy - structural
reform for the community sector. It will do so fdocal government through the Local
Government Division where it is deemed necessary.

CHAIR - Are you satisfied with that? The question Mrléfdine was asking was not
arguing with that aspect but talking about therenstrategy. What you have said is we have
picked out bits that are relevant. What is happgrio the rest? He is asking about the
overarching plan. Does this mean that there ataingarts of that plan that you are not going to
follow through?

Mr HODGMAN - It requires active engagement with key partnetgsh as UTAS and
Volunteering Tasmania for example.

CHAIR - Social inclusion was not only about poverty.

Mr HODGMAN - To be specific, there are three areas or actiosisare not addressed by
the current government policy. They are: a revigivconcessions to better target those
households most at risk; rebuild the social wage advocate for more adequate income support
payments; and a more progressive taxation systeim tve Commonwealth and an essential
services commissioner.

Mr VALENTINE - May | have the detail on that?

Ms GRAY - On one of those we have recently provided a ssgon to the McClure
Welfare Review. Some of that advocacy on adegnateme support payments was contained in
that review. While they are not explicitly refedréo in the handout for vulnerable Tasmanians
policy, where work comes up that we can respondhgt, will continue those actions, the policy
division undertakes that work.
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Output group 2
2.1 Management of executive government processes

Mr DEAN - Premier, the increase here is to cover the emeygeanagement website,
TasALERT, and that is going to be offset by budgatings. How is TasALERT going to
operate? Where is it operating from? Is it a sspaoffice; the staffing of it? How will it
function and at what stage is it at the moment?

Mr HODGMAN - | will ask Mandy Denby, Manager of Strategic Guomications and
Marketing, to provide some advice on this.

Ms DENBY - TasALERT is managed by the communications andketimg unit in the
Department of Premier and Cabinet. It operatesd2§5S a year. It is a website with social media
accounts and also a public information unit posaljch is basically the back end of the website
used by communication staff when the website isvaietd. It has received recurrent funding in
the Budget this year. It has been operating sibeeember last year and has been activated six
times in that period, sometimes only for severalredut other times, in the case of the recent
floods, for several days. It is managed by DPA@ takes information from all the response
management agencies across government - TasFige,[B3#HS and DPIPWE - depending on the
nature of the emergency. The purpose of the welisito have one central online portal with
information from across government.

CHAIR - Is it better than the ABC?

Ms DENBY - | think it is better than the ABC in that it@&overnment information as quickly
as possible, and accurate, all in the one place.

Mr DEAN - All the information coming in, in relation to amergency that is occurring,
across all the emergency services - SES, firegc@olwill be collated within this site?

Ms DENBY - Yes. The purpose of TasALERT is not to replttese sites. TFS and
Tasmania Police -

[11.00 a.m.]

Mr DEAN - | was going to come to that. All of these depamts have their own current
systems in place now to record all the informatibay get on the emergencies. Is it simply
duplicating that? What do the departments getobitt other than a central area where they can
access all the information? They can still acies$hey have been able to go to the Fire Service
or SES and share their information anyway.

Ms DENBY - Other agencies have their own websites and thedssites can operate quite
well during emergencies of certain levels but wivenhit an emergency the size of, say, the 2013
bushfires, many of those websites, apart from TF&isnot cope with the level of traffic that you
get. You need a very highly resilient website d@$ALERT has been designed so that it can
scale in terms of use. If we have a small numbersttors on a normal day but then suddenly we
have an emergency, we have the capacity to scalgp®with more visitors.

To have four or five websites across government tieve that capacity is really not

particularly practical. We are better off to haven one spot. We believe it is easier to ask the
public to visit one website and see the informafiimm all the emergency services rather than
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have to explain to them they need to go to TFSHeffire information, SES for information about
support that is available, Tasmania Police for rdadures, and so on.

Mr HODGMAN - It does follow from recommendations of the inguand report into the
2013 bushfires which highlighted that whilst thewsere certain things that were well
communicated, often by social media, there was saméusion and it was not well coordinated.
This provides an opportunity for the Government pesent that information in a more
coordinated fashion.

Mr DEAN - So rather than this site simply gathering infatiorafrom all of these separate
organisations, it is one central body that thenmiation is fed into by who?

Ms DENBY - By whichever agencies are involved in the incidetitwould depend on the
nature of the incident.

Mr DEAN - They feed it into their own system and then feid back into TasALERT?

Ms DENBY - Yes, and then we pick it up, in most cases, raatically from those agency
websites. When we activate TasALERT, which isap & there is an emergency that reaches a
certain level, for example, a ‘watch and act' ftresre may also be unique information on the
TasALERT website. For example, during the bushkfise did not have TasALERT and we built
a bushfire website to start providing informatianpeople who were returning to their homes.
We were pulling information in from areas like Wplice Safety around asbestos, and air quality
from DHHS. Again, rather than sending people ® BHHS website or Justice website while
they are still looking at the fire website, we walitthat information in one place.

The other thing with the TasALERT website is thatiycannot see the back end portal that |
mentioned. That is a system that when we setwpake-of-government public information unit
in a large-scale emergency, that is a system wberestaff, who come from all the different
agencies, use to upload that information. Thefkbeiinformation on the website and also sent
out via social media. It is very easy for thematb come in and use this one system to get
information online as quickly as possible.

Mr DEAN - That site will be open to anyone, any membeheffublic who wants to access
some aspect of that?

Ms DENBY - The front end is. The back end portal is sometkhat is just accessed within
government and used by the public information staff. We have staff from across agencies
that we have trained ready to be on call shouldheed them in the event of an emergency. That
is the same model that we have used during the BO%Bfires but then those staff had to use
different systems, one system for web content ulhgga social media was separate. We had a
separate system for providing information to thka@ntre. This is putting them all into one back
end portal.

Mr DEAN - What has been the cost of setting all of thatRripmier? What are the recurrent
costs? Ithink it is in the papers there somewhere

Mr HODGMAN - $265 000 for four years has been committed. tAAthe establishment

costs - | don't know if you can help me with thdiut that is what we have committed to fund
over four years.
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Ms DENBY - | have $187 075 through the Microsoft ServicesviBion Fund was provided
for planning, design and development of the website

Mr DEAN - The $67 000 recurrent funding, is that to keepptta date and to keep it
operating? The Premier mentioned -

CHAIR - The $216 000 over four years.

Ms DENBY - That does not include any enhancements to the teebst it does include
things such as ongoing training of staff and a saralbunt of promotion of the website because
without the public being aware that it is theregythwill not turn to it in an emergency. The
majority is around that resilient infrastructurent@ke sure that when we need it most, the website
will be there.

Ms RATTRAY - Are you able to on-sell that model? Is therg @pportunity?

Ms DENBY - It is an interesting question. We were planning thebsite prior to the
bushfires and we were then basing the model on hdmbeen built in some other jurisdictions. |
think it is fair to say that since then TasALERTsHBecome a model for other states because in IT
things change consistently, so our project manhgerbeen asked to brief other jurisdictions on
TasALERT and how it works.

It was built in partnership with Microsoft usingechnology called SharePoint because they
felt that it was a great opportunity to demonsttades that technology could work. The key point
to that is the PIU staff who use that back endesysiare not technical staff they are people, like
me, who work in communications. They are aboutpsita the message and getting the
information out but they have to be able to do g¥eng they can via that website. When we
activate it using the SharePoint platform we domexd IT people or web experts. We can, and
have, done it from home at 11 o'clock on a Satumay have it activated within a couple of
minutes.

Mr FINCH - On the mechanics of accessing TasALERT, letays there is a bushfire
disaster, how is it made easier for the publicdeeas that, to come to TasALERT and see where
the bushfire disaster location is and go to thédw does it work?

Ms DENBY - When we say we activate the website, it is thereryeday but when we
activate we create a tile on the home page whiehtifies the emergency that is happening at the
time. For example, one of the Saturday 10 o'claekee fires in Evandale and Bridport, so we
had tiles for each of those fires. On the homeepamu will see a section appear that is urgent
alerts or notifications which is where we put thestimportant information for any incident.
You can click through on the tile for that incideatsee information specific to that. If there are
particular road closures or air warnings for thatahey will be on that second level page.

The other content that is always on the home patjeei social media feeds from the relevant
agencies. Again we have the flexibility to chatiyggse based on the incidents. If it is storms and
floods and SES are particularly involved, or thedl@gency, we will put them on the home page.
If DHHS are relevant we put them on the home padehey are not we will remove them and
add other agencies.
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Mr HODGMAN - There is a more agile mobile level site thatvsilable via iPads and
iPhones and other mobile devices.

Ms DENBY - That is right. Tonight, at about 7 o'clock, we testing an improved mobile
interface with the site.

Mr FINCH -1 am curious. Are people on standby? Are peopstered to cover those areas
and those times?

Ms DENBY - We have a dedicated project manager in our teammdrages TasALERT as
well as working across other public information emreacross Government. He has lead
responsibility but between him and me we coveradiieof-hours requirements. Probably 50 per
cent of the activation so far has been out of hout®ming into this bushfire season we are
looking at what kind of on-call arrangements wedhéa make, so that we share that burden
across the team in DPAC.

Mr VALENTINE - With respect to the social media feeds you walldng about, during
the Dunalley fires there was an individual who geta Facebook page and was very effective in
coordinating the provision of certain goods andises. Is this site supposed to be taking on that
aspect as well? How do people get a chance tolsay, we are in dire need of a fire pump or
water or whatever down here because we have so pamyle without water?' How is that
expected to operate?

Ms DENBY - We do not expect that there will not be commyied social media. That is
fantastic but the most important thing we recogimssiat in an emergency certain things are the
responsibility of government and then there areasr@here the community can be of great
assistance. Part of our strategy with TasALERiID iy to ensure that we are the official source
of government information.

If we were to activate for an emergency of a sinslae to the bushfires, we would do as we
did in 2013, which is to reach out to people rugnsommunity-led sites and ask them to make
sure that they use our information and pass it Dmat is one of the most effective ways that they
can help us. There is guidance on the TasALERTsuelthat says, 'Here is how you can help'.
People want to volunteer and help to provide infation but our main message is that it is
important that official information comes from gorment.

Mr VALENTINE - | appreciate that. | was interested to know hbat interface occurred
with enthusiastic members of the public doing gaadk - how it worked.

Mr DEAN - Where are the staffing levels in that area? Wlae they compared with the
levels of the previous government? Are the lewetsaining similar?

Mr HODGMAN - We are at 31.1 FTEs now, compared to 24.12me 2013 and 22 in June
2012. That is the overall. | am advised thasitlue to a combination of that and variations in
hours worked by some part-time employees who hdesen to change their hours due to
changing schooling or child care arrangements,

CHAIR - The previous figures you mentioned were not FTEs

Mr HODGMAN - Yes, this explains why there has been an inereasariation.
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Mr DEAN - The FTEs - that is the calculation | want.
Mr HODGMAN - | have given you the FTEs.
Mr DEAN - What was the FTE again?

Mr HODGMAN - 31.1 in June 2014; June 2013 was 24.12; Jung 2@k 22; and June
2011 is 24. That s as far back as | go.

| will run through the reasons why this has ocadur&here is the matter | referred to earlier
with schooling and child care arrangements; retidirworkers on maternity leave; and changes in
the communications and marketing units' staffidg additional project officer will undertake the
TasALERT project. An additional multimedia officezflects the increase in demand for digital
communications and social media by DPAC businesss.unThere was the transfer of an
employee from another business unit. An additiaiegluty secretary position was created as part
of the bushfire recovery arrangements and was aié® to provide cover for another deputy
secretary on extended leave. Two temporary staftipns - which have both been finished now
- to cater for returning ministerial staff and thppointment of Rhys Edwards as an adviser
following the appointment of Greg Johannes's Saryet That is why there has been that
variation in the number of FTEs in this space.

Mr DEAN -l will have a closer look at that. | am still img to work out why. Is that
department going to remain at that strength, ar aso going to be a victim of the redundancy
program?

Mr HODGMAN - Like all areas it will be the subject of inquiny the department led by the
Secretary and myself. It could well be an areataiget savings,

Mr DEAN - Thank you.
2.2 Principal and subordinate legislation
CHAIR - Let's go on to 2.2, which is principal and suboatinlegislation.

Ms RATTRAY - There is a small decrease in allocation for fhasticular area. Is that
reflecting your Government's policy of reducing raad green tape, which is obviously what
subordinate legislation and regulation is all aBout

Mr HODGMAN - There is certainly a reduction in the printingst of what some might
describe as red and green tape of $100 000.

| can run through each of the areas in which savenmg made - a reduction in the cost of
printing acts of $100 000. In recent years theuahiost attributed to the printing of acts has
been reducing. In determining the costs associatéid reduced printing the likely level of
legislative activity, as a result of a new governtmewas taken into consideration. The
department is comfortable with the reduction. Tise of non-printing, in the development of
bills and acts will be pursued to further reducetprg costs. There has been, certainly in our
House and | imagine it's the same here, a reduatidhe number of bills and papers that are
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produced. Some are only available on demand,enat necessarily printed to the extent they
were some years ago. That included the Budgetpaipis year.

Ms RATTRAY - For the first time this year | had to pay for atditional set of Budget
papers.

Mr HODGMAN - Yes. | received one set, and one set only.

Ms RATTRAY - You can buy another set for $120, Premier, if y@ant to pay that.
Mr DEAN - | had mine gifted to me.

Ms RATTRAY - We found this a tad unusual, but anyway.

Mr HODGMAN - These things come at a cost, and in the pastgald find piles of bills
and papers sitting around.

CHAIR - You think more carefully whether you need them.

Mr HODGMAN - There has also been an adjustment to the 20dificaachl budget savings
target, again with the new Government. Indexatiom previous years - implementation of the
Government's wages policy is a component of thah allocation of salary expense to trust,
which is in fact a cost.

Ms RATTRAY - Can | have an explanation of that?

Mr STRONG - Some of the staff in the Office of Parliamentaryu@gel are paid via trust
funds. The OPC charges for some of the activitiemdertakes. Some people are being paid
from trust funds as distinct from appropriationdsn

Ms RATTRAY - Premier, are we going to see less regulation?

Mr HODGMAN - You will, with the new Government's commitment reduce red and
green tape, but there will also be a reduction hayeh is printed.

CHAIR - It fluctuates, doesn't it? If you look at tleeviard estimates, it goes up and down.
Ms RATTRAY - That is when the Government hits its strapsiaflinging in legislation.
CHAIR - It goes up for 2015-16, then goes down again ir62DA

Mr HODGMAN - Yes. That has been anticipated. There is anatfement - the Z7pay
was another quite significant budget saving, imaed salaries.

They are the key elements of variations in the Badg

Ms RATTRAY - Premier, is it still difficult to source OPC exise? It has always been an
issue in the past. Is that still the case?
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Mr HODGMAN - It certainly was not easy for us in oppositiodd know they are very
stretched. In Government, even, we find we haveritiritise areas where the Government wants
to have legislation drafted and engage the OPC.

Ms RATTRAY - Spare a thought for independent members.

Mr HODGMAN - We are conscious of that - they certainly warkul capacity

Ms RATTRAY - There is no issue with staff and having thevate expertise?

Mr HODGMAN - Not that | am aware of. Perhaps they would hk&re and it is an area of
some specialty. It is not always easy to findegith

Mr FINCH - In the sense that in the past they were poablesther states when they build
their expertise so if they are made not poachaie)d that be a good thing?

Mr HODGMAN - It is counterintuitive, isn't it. We do not wahem to be that good. ltis
an area of some specialty and they play a very itapbrole. They have to prioritise their efforts
as per the Government's agenda.

CHAIR - That was the member's question though, is isiptesto get them? Is the expertise
available rather than do you have enough? How i®agpiece of string? There is never enough.

Mr VALENTINE - We know the answer to that. | have a questibis simply operational
and | put it out there. Why can't we, as legis®tagget marked-up versions of bills, and
amendment bills particularly, as it shows whereahmeendments have happened? We are always
having to go back to the original act when we hallehis software that enables it. It is so
difficult.

Mr HODGMAN - Yes, it's a good point.

CHAIR - We do not even need to have it printed. Weduint it ourselves.

Mr VALENTINE - It could even come with a caveat that saysai but no responsibility’

- just to have the Word version. It would makeatmuch easier for us. That is an observation.
You can have the clause notes in that same softwiate the side, you can have the deletions off
to the side, and you can have the insertions.

Mr HODGMAN - It is a very good point. Mr Johannes might bk do tell us.

Mr JOHANNES - We use the EnAct system.

Mr VALENTINE - | appreciate that.

Mr JOHANNES - The system itself, | am advised, is not capablgenerating the sort of
mark-up versions that you mention so the only veagd that is to manually market them up.

Mr VALENTINE - Doesn't the Office of Parliamentary Counsel wofk a marked-up
version which they then feed into that softwarerovide the -
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Mr JOHANNES - No.

Mr VALENTINE - You mean, they say 'after and second occurnsgrt ...'"? They do not
have a full picture? | cannot believe that.

CHAIR - Well, you have just been told to believe that.

Mr JOHANNES - If an amendment is accepted it is just the daatt it has to be physically
typed into the bill, into the original number oktdraft.

Mr VALENTINE - Perhaps some money can be spent on improving tha
Mr HODGMAN - We will look into it.

Mr VALENTINE - | know Peter Conway is happy to look at thesagh as well. It is
something that would help everyone.

2.3 Tasmanian Government Courier -

Mrs ARMITAGE - Premier, can you explain whether this is sbihsidered cost-effective?

Mr HODGMAN - It is certainly our expectation that it be a tee8ective method of
transporting hard copies of mail and packages tvg®vernment and departmental offices. It
has a role and a function.

Mr DEAN - They do a great job, too.

Mr HODGMAN - They do, by and large.

Mrs ARMITAGE - The extra $92 000 in 2014-15 - can you explamatthat was for? New
vehicles? More staff?

Mr STRONG - The increase is in relation to a realignmentoafput budgets we do in
relation to corporate services overheads, et cefarthis particular case, $94 000 was -

Mrs ARMITAGE - There are a couple for $92 000.

Mr STRONG - No. There are a couple of offsets resultingdditional funding going back
into that particular project, offset by the implentegion of the Government's wages policy and
the accrued salaries, et cetera. That is wherend¢tieresult is, so it is to do with corporate
overhead recoveries.

CHAIR - An extra $100 000 on paper?

Mr STRONG - No, corporate overheads.

CHAIR - What does that mean?
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Mr STRONG - Corporate overheads cover costs of a corpoexiaces section within the
department. The costs of corporate services aeagpevenly or as best proportionally over all
the outputs because there is no output for corp@@tvices in here.

CHAIR - Were these corporate services that they havayallwad but now you are sharing
them?

Mr STRONG - We are realigning them.

CHAIR - You are realigning them and giving them a shswethat some other people's
corporate services go down.

Mrs ARMITAGE - But it is showing in the paper under couriereher

CHAIR - Yes, they are now going to pay a share of cadpeservices which they did not
pay before.

Mrs ARMITAGE - How many FTEs would you have?
Mr HODGMAN - Seven.
Mrs ARMITAGE - Itis still seven; it has not gone up since aesar?

Mr HODGMAN - It has dropped since 2011 but has been consiste the last three
years.

Ms RATTRAY - They do not come to Scottsdale, Premier; thdynsted Australia Post.
CHAIR - Australia Post is getting slower.
Ms RATTRAY - Delivery is every second day now.
CHAIR - That is what they are talking about.
2.4 Corporate support to ministerial and parliamentry offices and the office of the
Governor -
CHAIR - May I talk about the Office of the Governor tostart? Tell us where you are at.
Mr HODGMAN - With the new Governor?
CHAIR - That was part of the question but | am suream@unot going to give us a heads up.
Mr HODGMAN - It is a most important appointment and one whigh true to say takes a
lot of time, care and attention from the government requires a very high level of process as
well. It is an appointment that comes via Buckiagh Palace. That that highlights its

significance.

CHAIR - Your recommendation, though, | presume.
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Mr HODGMAN - Yes, and to provide advice to Her Majesty, itniscessary that we
undertake a very thorough process to understand mvlp be an appropriate and suitably
gualified candidate, and to undertake due diligenceensure that those individuals are
appropriately qualified. | have been able to eregég assistance of my department to assist with
those processes. Given the tragic circumstancPgteir Underwood ceasing to be our Governor,
it was appropriate and respectful to allow somesttmpass before there was any public move to
consider who might be an appropriate replaceménis also very important that the position is
handled in a very discreet way that cannot be asgoliticising such an important appointment.

Having said that, we are making considerable pswte fill this very important position and
| hope we will be able to make an announcemerfiemnibt too distant future once we have taken
all the necessary steps.

Ms RATTRAY - Apparently the Chinese President is coming irvédober? It would be
ideal to have someone in place by November. Isyihar own view, Premier?

Mr HODGMAN - The appointment is not dependent upon any otireumstance than
wanting to fill a position with the right persontae earliest opportunity, given the extensive and
occasionally lengthy process required. It canstralld take a reasonable time, which can extend
over several months. We are still not sure thatGhinese President will be here.

[11.30 a.m.]
Ms RATTRAY - It would be hard for him not to turn up now. €fl is so much anticipation
about his visit.

Mr HODGMAN - He has been to every other state but here ssahmeomplete the grand
tour and come to Tasmania. It would be fantasfie are doing a lot of work and are in frequent
contact with Chinese officials both in China, antérstate at a diplomatic level, to encourage and
facilitate a visit from the Chinese President whiabuld be an extraordinary event for our state.

| went to China earlier in the year to demonstthtt the Government is keen to enhance our
relations. | met with the Chinese President insperand it was the first time a Tasmanian
Premier has been able to do that. Given the kistbthe Chinese President with our state, going
back some years when he was Governor of the F&jramince, there is a beautiful connection
with Tasmania which he appreciates. His reprefgatain Australia, the Ambassador and
Consular General, have assured me that he is lgafary positively towards Tasmania.

A very tight time frame, of course, and with the @2there will be a lot of activity. If we
could secure that visit, and we are applying evewel of Government support to ensure that
there is security and diplomatic protection in plagnhancing our cultural relations, working with
the University of Tasmania which is very keen tgage in this area. We are running a two-day
forum called TasInvest, invested very much with @t@nese flavour although not exclusively,
but building on the relations | established in Ghwith Chinese companies and interests. Also
the Australian corporate leaders who were on te&gahtion, to leverage off that in November,
would be a perfect combination of events to getRtesident here.

Ms RATTRAY - Sounds like there will be an announcement bdfmeember.
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Mr HODGMAN - | have taken advice at a very high level inahgdfrom my colleagues
interstate and people who have had experiencepaiagents of this type. It was a wonderful
chance opportunity to meet the Governor-Generadekvor two ago when he was in Tasmania, to
talk to him about this subject. | am approachitgvith the highest level of discretion and
sensitivity but also with the seriousness that dppointment of Governor requires. Given the
very sad circumstances of Peter Underwood's dewthiitee magnificent contribution he made to
our state, it is fair to say the bar is set high.

CHAIR - | want to get back to the Budget. In the Budgetepa there is a list called major
initiatives and then budget-saving strategiesudsg you are still basing the appointment on those
initiatives, on what you think the office of the @wnor is required to do? You will take those
into account?

Mr HODGMAN - Yes and those saving strategies being led quamd by, Government
House.

CHAIR - 1 do not see how they are going to save. Youalkeng about constraining public
sector wages and | understand the pay pause 2Q1zuishere are further savings over the next
few years.

Mr HODGMAN - Government House, acting independently, has gexthdo achieve
savings of about $178 000 per year by abolishifigllaime chauffeur position in October 2014
and by restructuring their maintenance supervismsition - both positions have reasonable
salaries attached to them; hospitality savings utino food and beverage cutbacks; and
modification of lease plan arrangements. It i®tta say that in its own sphere Government
House has managed to

CHAIR - Are you saying there is not going to be a full-tiohauffeur for the new Governor?
Considering how the last few Governors have tradelhe state intensively and extensively -

Mr HODGMAN - That is a decision taken by Government Hougas ot being imposed
by us and a government. It is interesting to & Government House is also making savings
during tough fiscal times and with obvious demamwds Government House and the Office,
including maintenance and capital works which av&oment House are not insignificant. |
suspect, without knowing fully, that much of thatpirobably attributable to Peter Underwood and
his leadership because these are savings stratbgidsave been outlined, or commenced, within
this financial year.

CHAIR - | suppose they might well change with the new&nor depending on the style of
the governorship.

What does corporate support to ministerial andiggagntary offices cover? Is that the
corporate support we were talking about with thermanian government courier?

Mr HODGMAN - Human resources, services including payroll essing, recruitment and
exit services, employee relations, industrial agvand performance management; financial
services, including processing of payments andipesebudget management and financial
reporting; properties and procurement servicedudieg accommodation management; tender
management, ordering and procurement informationicgss, including records management
services, information and communications technolsggport and provision of new information
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services and technologies; and executive suppectuding annual reporting and governance
management.

CHAIR - So it does not include corporate support toeeithe House of Assembly or the
Legislative Council?

Mr HODGMAN - No.

Output group 3
Electronic services for government agencies and tlmmunity

3.2 Management and ongoing development of Servica3mania -

CHAIR - | have been made aware that Mr Ferguson hasesskht 3.1, 3.2 and 3.3
downstairs. | would very much like you to addr8sa It would be nice next year if the budget
papers could attribute the items to the approprataster so that we do not have this confusion
about who is going to answer what.

Mr HODGMAN - Fair point.

Mrs ARMITAGE - | have a couple of questions and | apprecia ithcomes under two
different -

CHAIR - Sorry, Mr Valentine wants to ask about 3.1 the Premier has said he is not
answering questions on 3.1.

Mr VALENTINE - That is fair, basically. My questions were imrgard to
whole-of-government information systems and whiclesoare being maintained and pursued,
which you probably would not be in a position teaaer.

Mr HODGMAN - It is not that | do not want to, it is not hagithat information at my
disposal.

CHAIR - We will just hope that your questions have bagked downstairs, that people have
been aware of the questions you needed.

Mr VALENTINE - | am interested in whether there is a movedoddrdise across agencies
to realise savings. There is a lot of opportufotysoftware standardisation across agencies and it
would be interesting to know what they are.

Mr HODGMAN - Yes, sure. Rebekah Burton, Deputy Secretarwjtis us and is able to
provide advice. | am happy to see how far we atragd if you need any additional information
we will get that to you.

Ms BURTON - Mr Ferguson addressed some questions this ngpmithe other committee
of the Legislative Council. In relation to youresgiion on standardisation, this Government has
committed to a review of the ICT strategy and, Maldntine, you would be aware of the ICT
strategy -

Mr VALENTINE - | am aware of it.
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Ms BURTON - which is very much focused on better-integrd&d@ service delivery across
government. If you look at the deliverables inttetategy, they are all focused on improving
systems, getting better bang for their buck, gegttagencies to work together, and that is
coordinated through the office of the governmert iareffectively the mechanism being used.

Mr VALENTINE - Another question in regard to this. That pafac office of the
Government used to concentrate on developing gogkelfor project management, which was
considered to be very important within the Statevie and also outside the State Service. It got
a lot of hits from the mainland and internationallythink they were up to version 7.1 - it might
be further advanced now. It provided a very goeido$ guidelines to make sure mistakes were
not made with major projects - proper accountingppr reporting back to steering committees
and the like. | want to understand whether thattiit a strategy into the future and how it is
going to be maintained given the $24 000 redudiiothe Budget. It is not even an FTE, is it?
Maybe you could explain that, and explain the styatfor the future with regard to project
management.

Ms BURTON - Mr Valentine, | know you have an ongoing intergsproject management,
and for that | am grateful. It is a key focus lo¢ bffice of any government. It continues to be an
important resource and, as you have suggestedhanes used internally by government and also
externally to government.

There has been a lot of movement over the decade thre Tasmanian Government project
management framework has been in place. It has ibeexistence for some time and utilised
extensively. We are about to commence a revietheframework to update it and make it more
contemporary and to ensure it fits in with currgmdustry best practice. There is absolutely no
diminution in government's commitment to the proj@anagement framework. It has permeated
through the public sector and the training conaorticurrently provides regular project
management training based on the framework, andsivary well received.

Mr VALENTINE - Is there a move to ensure that it is consoldleaad promoted to
departments that are not so committed to the goekel

Ms BURTON - The governance arrangement for ICT, which has heetorsed by the
Premier and the minister for ICT, continues to be Mhannes as the Chair of the ICT policy
board. All ICT projects that require funding needyo through what is called the Infrastructure
Investment Review Program. As part of that procappropriate business case development, and
appropriate application of the project managemaeidaiines, is absolutely vital. Treasury, with a
gimlet eye, look closely at any proposal, so theager to your question is 'yes'. It is a focus and,
increasingly, as we must have efficient investmentCT, it becomes important to adhere to
appropriate guidelines and standardisation, whiaiow is another key interest of yours.

Mr VALENTINE - So the $24 000 reduction is incidental?

Ms BURTON - It is incidental. There has been no diminutiosupport to the office within
government.

Mr VALENTINE - | appreciate that. Given that there is so mexgbertise in this area, in

terms of project management, surely there migharbepportunity to market it and get a dollar
back for it. But that is not a Budget item.
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CHAIR - | am sure the Premier is happy to have suggestisiis how we can make money
and make the Budget work better.

Mr VALENTINE - There is a lot of interest out there and ithewn by the hits on the
website. Why not sell what is being produced? r&liean opportunity for that.

CHAIR - The Deputy Secretary does not want to comment.

Mr HODGMAN - No. Itis duly noted.

Mr VALENTINE - | do not mean ‘internal to government' selling.
CHAIR - All looking very tight-lipped.

Ms RATTRAY - | have a question in relation to the unsoureaenue for this output group.
The Budget papers tell us that there is a 2 petr regluction in the revenue this area is going to
generate this year. Why are we looking at a Zpat reduction in revenue? We do not generate
much revenue in departments and this is one thedt,dmrmally.

[11:45 a.m.]

Ms BURTON - If you are looking at the output group as a whdalencorporates TMD,
which is the entity within government which managésne and voice and data, so multi-million
dollar contracts sit under the umbrella of thatt gamponent of DPAC. Small variations can
make a big difference, so we are talking $18 millipotentially in phone contracts, and
$15 million in contracts for data. Those sort bfcfuations, in terms of timing, or could be
anything really. It also applies presumably tov&®r Tasmania which has improved its revenue.

Ms RATTRAY - Why are we down 2 per cent, if they have impde

Ms BURTON - Service Tasmania has a consolidated fund budgatooind $10 million and
we are talking in the $30-odd million for TMD, seeyall those fluctuations can change and it
could be related to phone revenue, timing of billg. is the off consolidated fund budget
arrangement. David, do you have any further contrieernake on that?

Mr STRONG - | think it is around TMD forecasting what their emwes are in the out years.
Ms RATTRAY - Is that intended to continue?

Ms BURTON - It depends on the fluctuation and how it falls,duit with mobile phone,
voice, data, what we are trying to do is achievearefficient services for less revenue. | can't
answer your questions to the specifics of how msetvice change there has been but with
growth in services, we are trying to constrainribenbers of services that grow but provide better
service.

Ms RATTRAY - Premier, is that of concern, when we are talldngh big numbers? That

we have a 2 per cent drop in consideration ofhalsé¢ things that Rebekah talked about. We don't
generate a lot of unsourced revenue, and here weaha per cent drop. Is that a concern?
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Mr HODGMAN - Because of the reasons Ms Burton has outlirteild, a natural, normal
conseqguence, these arrangements that exist weghn@kibrganisations -

Ms BURTON - Contracts.
Mr HODGMAN - Contracts, depending on when you asked the ignestcan fluctuate.

Ms BURTON - In terms of service delivery to education, heahhterms of data and voice,
we are very much on growing the amount of data ihavailable, on better service delivery, so
that in terms of service delivery the responseositive. What you are looking at is probably a
fluctuation in the total volume. Also remembertttitee TMD numbers are not consolidated fund
numbers so they reflect potentially a very largésifa bill, which comes in for an agency, which
is managed by the entity that we are talking abbwytthis output, and then is paid for by the
agency.

| could be so bold as to say by accrual accountiegause that is always an answer that
confuses everyone but the answer to your queditimat this is about the fine detail of very large
flows of dollars, and not a service delivery.

CHAIR - The unsourced revenue is what you are sellinbimviarger government, so you
are not selling it out.

Ms BURTON - Selling in that contract management sense. |am@ BlIr Valentine has an
understanding that this is in relation to a prodacich we have procured from Telstra division of
data services which is then contract managed by dffrtbudget entity. It is always very
confusing to explain. | have been before this caes many times, Premier, and it is always
difficult for me to explain, so | can imagine hovifidult it is to see from the other side. In tesm
of delivering the service, procuring the servicgerecies paying for the service, that is the flow.
The unsourced revenue probably has a slightlyrdiffiecontext. In the case of Service Tasmania,
where we provide customer service operators whivateh service for agencies, it's a different
concept.

Ms RATTRAY - That is not included in this 2 per cent reduc®o

Ms BURTON - No, in fact we are on the up with Service Tasi@an

Mr VALENTINE - With regard to Service Tasmania, has there laagnreal discussion
with local government regarding co-location servrevision? It is quite clear to me that in
many towns around Tasmania there would be a looaérgment office and there would be a
Service Tasmania office, and the expenses thatithatirat.

CHAIR - | think you are moving on to 3.2.

Mr VALENTINE - No, under Management and Ongoing Developmemirry sl thought
that was where we were.

Mrs ARMITAGE - | appreciate that some of these may come uné@PWE so, Premier,
let me know if some of the questions are in theotutput.
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| acknowledge Service Tasmania has undergone mignifrestructure in the past years. |
recall you saying in output group 1, output 1.ltth@ere had been an increase in Service
Tasmania's staff. | am sure you mentioned it.

Mr HODGMAN - Kathy Baker, the Director of Service Tasmansaalble to provide some
assistance. There is an increase in the Servismmdria Unit from 7.49 FTEs in June 2013 to
10.56 in June 2014.

Mrs ARMITAGE - | believe the hours of the counter staff haverbeut back, yet we have
an increase in staff.

Ms BAKER - The bulk of Service Tasmania staff are emplopgdthe Department of
Primary Industries, Parks, Water and Environmdittey are the staff that sit in the shop network.
The increase you are looking at is as a resulthef funding of the Integrated Tasmanian
Government Contact Centre project, which was furakegart of the 2013-14 State Budget and
this reflects positions that are funded centrally a fixed-term basis to manage the
implementation of that project.

Mrs ARMITAGE - On page 8.28 under 3.2, the budget for next,y2@t4-15, we are
looking at a $8 000 drop and for the forward Estemaafter that we are increasing between
$300 000 and $400 000 per year. Is that their venue - can you explain that?

Ms BAKER - Yes. There is indexation for salaries and ralasges in the forward years'
estimates.

Mrs ARMITAGE - And that is $300 000 to $400 000 every year?

Ms BAKER - Correct. The Service Tasmania budget is largedge up of salary payments
to the staff who work in the shop network and tmainey reflects the indexation on the salaries
for those 185 staff -

Mrs ARMITAGE - That's 185 FTES?
Ms BAKER - Correct.
Ms RATTRAY - Isn't that an odd way of doing it, putting itarthat line item?

Ms BAKER - The arrangements that are in place for ServiaemBania is that there is a
board, which Rebekah chairs. All the funding commés the Department of Premier and Cabinet
and then the Department of Premier and Cabinethaaster level agreement in place with the
lead agencies for the delivery of those servicd8fie board is ultimately responsible for the
financial management aspects of Service Tasmahia.then contract the Department of Primary
Industries, Parks, Water and Environment to deleveservice and pass the money through the
board to the Department of Primary Industries, BaWater and Environment for the service they
are contracted to deliver.

Mrs ARMITAGE - So for 2014-15, the $80 000 is the pay paush@reTis only $80 000 as
opposed the $300 000 to $400 000 every other year.
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Ms BAKER - Involved in this output group is the Service fasia Unit, which | lead; the
Department of Primary Industries, Parks, Water #va Environment, which administers the
payment that we pass to the shop network; the cbogamtre, which is now managed by that same
department; and the Service Tasmania online conmporikEhe net position you are seeing here is
a result of those four aspects of the business.

Mrs ARMITAGE - It is still a little confusing but I will go onHow many over-the-counter
transactions were there in the last 12 months cosdpaith the previous 12 months, considering
the hours have been shortened in most of the Sefasmania shops and | assume you are trying
to encourage more online services?

Mr HODGMAN - More than 1.6 million transactions were compleite Service Tasmania
shops during 2013-14.

Mrs ARMITAGE - But that would be everything going, includindina as opposed to over
the counter?

Mr HODGMAN - Yes, and over 900 000 of them are financialgaations.

Mrs ARMITAGE - Do you have a breakdown of over-the-counterstaations as opposed
to online ones?

Ms BAKER - | only have the 2013-14 figures in front of mé.can provide the previous
years'. In 2013-14 there were 1.6 million transast completed in Service Tasmania shops with
just over $181 million in government revenue cdkelcas a result of those transactions. For the
Service Tasmania Online component, which is thetric option, there were 308 779 payments
made through Service Tasmania Online but there wmeoee than 2.2 million requests for
information made through that online channel. He Government Contact Centre, which is
where we answer incoming calls to government, thegee 229 389 inbound calls answered in
2013-14, with 84 per cent of those being answerdum20 seconds.

Mrs ARMITAGE - Do you have the figure for the actual numbese@ivices conducted at
the counter?

Ms BAKER - Yes, that was 1.6 million individual transacsoover the counter. That
represents 599 individual services delivered orali&ti government agencies.

Mrs ARMITAGE - Which Service Tasmania shop would be your largesmsactor at the
moment?

Ms BAKER - Launceston.

Mrs ARMITAGE - And you are still not looking to increase theul® of Launceston,
considering it is the shop that takes the mossaations?

Ms BAKER - No, we are not. We believe that we have the$aght for Launceston now.
We have increased the staffing at Launceston dwepast 12 months. There are an additional
two full-time equivalent staff based in the Laurtoesshop and there has been a number of - you
guys ringing up Launceston all the time, you wawdognise -
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Mrs ARMITAGE - | can see the lines going out the door regularly

CHAIR - | seem to remember that last yeatansard recorded you saying you could see
lines standing outside Service Tasmania out yoadaiv, so | am as interested whether the lines
are still there.

Mrs ARMITAGE - | guess one of the biggest problems for people work out of the city,
who do not have access to computers and woulddikeme in and do their transactions, say for
a driver's licence, and if the shop is closingiesrif they start at 8 a.m. they might not finish
until 4.30 p.m., they cannot get in before the sslogts and it is not open on a Saturday morning.
It is a real difficulty for some people who maydisadvantaged in the community. That is why |
wondered whether you are looking to perhaps opea $aturday morning. | know that you have
trialled it in one area but | think it was possilolyan area was not conducive to high numbers.

CHAIR - It wasn't a main city area?

Mrs ARMITAGE - It wasn't a main city area. Have you increatbednumber of Service
Tasmania shops in Tasmania?

Ms BAKER - No, there are still 27 shops located througfi@gmania.

CHAIR - Do you get complaints from people about not geaable to access it in ordinary
hours?

Mrs ARMITAGE - Or how many complaints?

Mr HODGMAN - | have not received any but | am sure there triiglsome.

Ms BAKER - No, | haven't. The complaint levels are prettic for the organisation.

CHAIR - High or low?

Ms BAKER - To be honest, we get around about 50 writtenpdaimts a year and they are
largely not necessarily due to the service intévact It could be because of a policy decision or
the cost of a particular service. The serviceteel@omplaints we get are very minimal and they
haven't risen as a result of the reduction in sipgning hours.

Mrs ARMITAGE - The problem is they come to us with their conmita

CHAIR - Do you pass them on?

Mrs ARMITAGE - Yes, you try to deal with them.

Ms BURTON - In terms of satisfaction levels, we are pleas@ti the most recent results,
98 per cent satisfaction levels from the survey.

Ms RATTRAY - It says 92 per cent in the budget papers.

Ms BURTON - Yes, this is the most recent survey we completekligust.
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Mrs ARMITAGE - And you targeted for 92 per cent. You are ayeabove your target.

Mr DEAN - On the Launceston office, | take it you haveealarstudy, Premier, on why there
are more contacts through the Launceston officehalis the reasoning behind this? Are there
more offices in Hobart but spread around moreis drpeople not using the online system?

[12.00 p.m.]

Ms BAKER - Around Launceston there are the Longford and Gediown areas, whereas
in the greater Hobart area there is Hobart, KingstRosny, Glenorchy, Bridgewater and
Huonville. There is a larger rural presence indheater Hobart area, which spreads the traffic.
Do we know why more people present at Launcestbd@ not categorically know the answer to
that. | believe it is because there is a lessezl lef support - a fewer number of shops in the
greater Launceston area serving that community.

Mr DEAN - That leads me to my next question, Premier. lner of years ago there was a
suggestion that a shop would be provided for Mowjwéhich is a growing area of Launceston.
Because of parking problems at the facility in Leeston, it is not always easy to access it,
particularly for people with disabilities. Is indhe agenda any time in the future to consider a
shopfront at Mowbray?

Mr HODGMAN - We would certainly be interested to know whaalgsis has been done
previously on that issue. There are no immineah®lbut | would not say 'never'. | have not
received any advice, or had any analysis donesdertain its value and viability.

Ms BAKER - The overall trend for face-to-face service deliveryfasmania is in decline so
we are seeing lesser demand for services ovewtnaer.

CHAIR - That is why the question was asked about lastsg/égures. Can we have those?

Ms BAKER - Sure, we will provide those. The demand is deangafor face-to-face
service delivery. Strategically, we should put efforts into the availability of services 24/7 -
into the online, self-service area rather than dditeonal shop outlet. But we are happy to do
some work on that if we are asked to do so.

Mr DEAN - One of the real success story of government indfaite was setting up Service
Tasmania.

Ms BAKER - It is interesting when you look at a graph of thanber of face-to-face
transactions. It is going down, and the numbeordine and phone contacts is going up. For
those of you who were around when this first stame1998 under the Rundle Government, we
thought that convergence, as it is called in thar®mss, would happen a lot more quickly. It has
taken well over a decade for people to move awam fface-to-face service. But we still value
the shops - they are very important community stiuecture - but the movement has been online.

Mrs ARMITAGE - Have they moved from face-to-face, or is it iggttmore difficult to do
face-to-face? You say the demand is decreasingsbiltat because people cannot get served
when they go into a shop, because the line issg. Idhey go away and make contact by phone
or online. | am not sure demand is decreasinthik it is getting harder and harder to do it. |
see people standing in the line at Henty Houseey Have only half an hour for lunch and some
of them walk away because they don't have timeatyp s
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CHAIR - The good news is there are two more people inhbp.s
Ms BAKER - And there are 26 other shops as well.

CHAIR - Not in Launceston.

Ms BAKER - No.

Mr VALENTINE - Since face-to-face service is in decline, hdaezd been discussions with
local government about reducing costs for bothties® Co-location, for example?

Ms BAKER - Yes, there have been. We have largely respondedduests from local
councils so in a number of areas we are co-locgitedr within local government space or within
a local government building.

Mr VALENTINE - Flinders Island or somewhere like that, perhaps?

Ms BAKER - No. We are still located in an old building onrélers Island, but there are
certainly opportunities in some of those arease ost recent co-location we have set up is at
Scottsdale where we moved into the new Learning #&mdrmation Network Centre.
Interestingly, after many years of co-location witle Dorset Council at Scottsdale, when we did
not deliver local government services, once wecaked to the LINC building and were able to
promote a broader range of services for the comiyubiorset Council engaged us to deliver
services on their behalf. For me it has largelgrbcal government led, as opposed to Service
Tasmania banging on people's doors saying, 'Wéene what can we do for you?'. That is our
proposed approach for the future - continuing spoad to requests from local government.

Ms RATTRAY - You should see the line at 10.00 a.m. at thallb¢NC centre - out the
door and onto the path.

Mr VALENTINE - It's a question of whether the opportunities begng considered,
because there could be some efficiencies there.

Mr DEAN - The position in George Town is that it will mowet of the council chambers
and into the new family centre when it is completésithat still going to occur?

Mr HODGMAN - Yes
CHAIR - Thank you.

Output group 4
State Service Management

4.1 State Service employment and management -

CHAIR - The note is interesting, Premier, because | ittadd | reread it and | reread it and
| was not quite sure that | understood what it said

Mr HODGMAN - Which one are you talking about?
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CHAIR - I am talking about 4.1 and note 7 in the Buduggiers. It says -
The increase in State Service employment and mamagein 2014-15 reflects
the increase in recoverable expenditure for thmitrg consortium offset by
expenditure reductions as a result of the budgéngastrategies and ceased
funding for consultancies.

That is a lot of information in one sentence. VWoybu care to unpack it for me?

Mr HODGMAN - There are a number elements -

CHAIR - There are a number of elements all in one serteso they must be related.

Mr STRONG - There has been a reduction of $80 000 in thelachip program we run,
but we have still retained $120 000 for the sclstigr programs -

CHAIR - Scholarships to where?

Mr STRONG - Australia and New Zealand School of Governmene-have a membership
and a partnership with ANZSOG where we offer safsbligs for leadership and management.
We have reduced that by $80 000.

CHAIR - That is not mentioned in this sentence.

Mr STRONG - That is one of the reductions.

CHAIR - It says, 'reductions as a result of the budgeing strategies'. Is that one of the
Budget savings strategies?

Mr STRONG - Yes.

CHAIR - So we have ceased a scholarship program, onkaveduced it?

Mr STRONG - We have reduced it by $80 000.

CHAIR - What did that scholarship do?

Mr STRONG - That scholarship program paid for leadershipettgument at the Australian
and New Zealand School of Government. People appip to different programs - whether they
be the fellows program or the masters program aliysat senior leadership levels.

CHAIR - Was that like professional development for pubgrvants?

Mr STRONG - Yes, for senior executives. There has been angdh because of the
indexation arrangements. The Training Consortioines of the areas within my department, runs
on a 'user pays' basis and the revenue comingdmainfluctuates from year to year. There was
also money to upgrade the jobs website. Therdéas a sort of exchange of money - that was a

one-off payment that was pushed over a number afsyeWe had a jobs website that was being
attacked by hackers and had security issues wddhaddress. That was the first stage of that
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program. There is also trust money for ongoingettgyment of that program, which will move
into an e-learning environment.

CHAIR - This is the training consortium?

Mr STRONG - No, this is on the job website. That is a paogrthat will go over this year.
We will go into e-recruitment and applications wik processed online. There are significant
efficiencies in that sort of environment, where heave people in HR areas who have to go
through a whole lot of manual processes when we haeruitment processes. That is the long-
term outlook there. We have some other minor casrgut that is what it really adds up to -
pluses and minuses.

CHAIR - And the ceased funding for consultancies, is tjust part of the general
government program to cut down on consultancies?

Mr STRONG - It is part of the general program. We have taasultancies when we had
major reviews or major investigations but normalg do those internally. From time to time we
may need high-level employment relations advicevef are going before the full bench of the
commission, or for some particularly significansea we sometimes get legal advice. We have a
number of firms on our panel, to which we go on theck. It is usually very high level
employment law advice.

CHAIR - So you are just trying to do those more intdynedther than seeking external
advice, unless you have to.

Mr HODGMAN - The Treasurer issued a directive or requestlit@agencies to reduce
discretionary spending very early in the new tefrgavernment. This is a response to that.

CHAIR - Thank you. Are there further questions on th#égems? You must all have
understood it better than | did.

Mr DEAN - | probably didn't understand it, that's whydlt have any questions on it.
CHAIR - Thank you.

Mr VALENTINE - | guess that is where my question on knowledzgeb could have come
in, but it has been answered earlier - the criticalf managing the corporate -

CHAIR - If your question relates to if we lose the knegde, or if we cut down the number
of public servants, does that mean we then goymganore for consultancies?

Mr VALENTINE - That and also, if we are not managing that kedgé transfer
successfully then we end up paying for the mistdkat are made, because people didn't realise
that that had been done before and not been ptovem effective. | guess it is that sort angld tha
sometimes you might save one or two FTEs but yduadlg lose a lot more in outcomes as a
result of that person walking out the door.

Mr DEAN - | suppose it relates to this area, and that is&Gog complaints within the

departments and where has that gone - is thated\are? As for bullying issues and so on, are
there any issues there?
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Mr OGLE - There is a number of avenues if there are comglaifihe first avenue is within
agencies' internal grievance processes; most camgpkare best solved as close to the workplace
or where they happen as possible, so agenciesiraxed to have internal grievance resolution
processes. The Secretary of DPAC as the headaté Service has investigative powers. If a
complaint comes forward, we could investigate siagussues or it might be about an
employment arrangement in an agency, we are alihwéstigate that.

We have other oversight bodies. If it is an indaktelations matter, maybe it can go to the
Industrial Commission; if it is an integrity mattér can go to the Integrity Commission; and if it
is an anti-discrimination matter it can go to thetiDiscrimination Ombudsman, it could go to
the Ombudsman, et cetera. It is fair to say, wlerhave cases of complaint that we would work
with, for instance, the Integrity Commission, toysaather than us investigating, can you
investigate?'. We decide between us, where ipithiger investigation of such an event, or such a
circumstance, given the Integrity Commission is enfmcused on integrity issues while internally
would be more focused on complaints around cod®ofluct or misuse of funds.

We also have the Auditor-General to work with whadertakes performance audits. For a
number of performance audits into the State Serfazanstance, | or one of my people would sit
on the advisory committee or committee with the ikaréGeneral to undertake that performance
audit. There have been occasions where | havedimky staff to the Integrity Commission to
undertake investigations, so between us all werdibnae complaints/investigation situation.

Mr DEAN - Have there been any dismissals in the State Geatiall?

Mr OGLE - Off the top of my head - | sometimes forget fin@l years - there have been
two on performance management, and about thremuoioh code of conduct issues. You have to
remember that often they do not reach dismissgkstahat part of our performance management
might be to talk to people to see whether thihéright place for them to be. They may decide
of their own volition that there are other careppartunities that better suit them. That is an
important thing - if people are not in the righape. Sometimes they don't suit. Code of conduct
goes the same way sometimes. If there is an iigatisn into a code of conduct matter, first, it
does not always end in termination and second, sor@e the person decides it is best for them if
they leave before the investigation is finalised.

Mr DEAN - So, there have not been any dismissals to yoowlauge?

Mr OGLE - | could check, Mr Dean, but about two or thmmde of conduct' matters have
ended in termination. That is our average - abie or four.

Mr DEAN - If there are only two or three, obviously there ao major problems.

Mr OGLE - We have what we call Employment Directions Navhjch is code of conduct
investigations, but they do not always end in teation. They end in all sorts of other decisions
by heads of agencies. Heads of agencies make diecggons - it might end in education or some
sort of other performance development arrangement¢ée do not have a huge number of
terminations.
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Mr HODGMAN - The annual report of the State Service documtrsiumber of formal
grievances received, and the basis for each grevan have the 2012-13 report here as an
example, and the next one will be out soon.

Mr DEAN - That covers it. | can see that.

Mr HODGMAN - The number of grievances received across agencieso every
department - and then the nature of the grievanbether it be work performance, bullying or
harassment, discrimination, management decisiorssomduct or employee conflict.

CHAIR - Are you interested in a number?

Mr DEAN - | am interested in the incidents of bullying asyder bullying - whether it is a
growing issue, whether it has been controlled,where it is going.

Mr OGLE - It is not of epidemic proportions. We have ajgect at the moment looking at
the positive aspect. Bullying is the negative aspé workplace behaviour. We have a project
looking at positive workplace behaviour, rathernth@acting to negative behaviour after the
event, which is probably more important.

The number of bullying complaints is not signifitarMenzies has done some work in our
workers compensation area, for instance, and tmebeu of bullying complaints is not a huge
issue, even when it comes to workers compensation.

Mr HODGMAN - | will provide you with some background as toahthe matters are dealt
with, the vast majority being dealt with internallyth very few requiring external resolution.

Mr DEAN - We don't hear of too many issues, so obviousk/going pretty well.

Mr OGLE - We undertake an advisory role and our advicavigys, 'Sort it out as quickly
as you can at the coalface', because bullying tigusb supervisor to subordinate, it is sometimes
peer to peer, and bullying can sometimes just lmegaople not getting on. We have had a few
cases of bullying upwards - subordinates bullyimgrtmanagers. Interesting, but it does happen.
It is about relationships and our advice is alwagst to it, sort it out, get people into mediation
Managers have all sorts of tools.

Mr DEAN - Not normally the best way of getting a promotitmugh.

Ms RATTRAY - Premier, may | take you to the performance mifation for this line item?
It is 8.20 of your Budget papers. | want to gahe finalised wage agreement negotiations and
for last year there are 17. How do those negonatifit into the pay pause issue? If there are
17 signed off in the last financial year, with agtt of 16 for the coming year, how is that going
to work?

Mr HODGMAN - There is obviously a cycle of wage negotiatiaghat can peak on
occasions, depending on the matters coming upefogwal or further negotiation. Importantly,
the bill brought before the Parliament by the Tueasmakes explicit provision in its schedule for
certain matters that are currently under consiamrdiy the Tasmanian Industrial Commission to
occur, affected essentially by the legislation.
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Ms RATTRAY - With these 17 agreements it won't matter what agreed last year if the
pay pause is put in place. Is that the case?

Mr HODGMAN - Yes, for matters that have been determined élygopuse applies.

Ms RATTRAY - Can we have a list of those 17 so | can get samderstanding of how long
it would take to finalise those agreements?

Mr OGLE - We have a number of those agreements. Normally téned to be three-year
agreements but last year there were one-year agrggrfor police, nurses and fire - just 2 per
cent - so there is no agreement in place for tloganisations. By and large the others had two
to three-year agreements. It varies from timenbe t

Ms RATTRAY - Seventeen sectors in the public service employraeea went through the
process last year of getting an agreement thatiawell be out the door?

Mr OGLE - Yes, agreements have a number of elements to th&hey have salary
increases, which is one part. They have conditiovster arrangements and other elements; the
wage pause is about the salary component but thditams about the rest of the agreement
stand. Quite right, the salary pause impacts on -

Ms RATTRAY - Are you looking to address 16? The target f6A4215 is 16 more
agreements that will obviously -

Mr OGLE - It is the same agreements recycled. There are 4@cagreements in total.
Ms RATTRAY - Sixteen of those 17 are going to need to beldressed?

Mr OGLE - In one form or another. There are agreements hhae a whole list of
agreements - salaries, conditions - the whole gpekdhere are other agreements that exist about
one small part. We have agreements, particularithe health sector, that might just be about
their hours or their rosters. We have agreemantsducation - take the education facilities
attendants - they have agreement about salariesantitions but then they have an agreement
about job security.

Ms RATTRAY - You can probably expect that out of those 16 @in@ going to be addressed
this year you are not likely to reach that tardethere is a pay. Are you expecting industrial
action? That is a fair question.

Mr OGLE - | know it is a fair question.

Ms RATTRAY - | thought you were looking at me like you weret rinterested in
answering. Probably one for the Premier.

Mr HODGMAN - It is a question of choice. The Governmenteyas that the pay pause is
preferable to no pay at all.

Ms RATTRAY - | understand that. | am looking at the mechawichow that is going to

work in the real world when there are processeshaae been gone through and potentially will
go through again, and what action the Governmeexpecting to undertake.
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Mr HODGMAN - It is not dissimilar to the position of the foemgovernment in 2011-12
when the pay pause was utilised, or a cap of 2cpet. There are ongoing discussions about
those preserved from the application of this legish. The home nurses, salaried medical
practitioners and paramedics. They will proceefirtalisation but with respect to all others the
simplest or most effective way to implement thegmais through legislation that covers whole of
government. There will be some who are unhappy what. We think this strikes the right
balance. It prevents the loss of additional jobgets the budget back into a sustainable stAte.
$50 million saving on a pay pause is not insigaificand it will be to address the budget.

CHAIR - We are not going to get into debate at this pdnoud the pay pause. The bill will
come before us eventually and we will discuss ttne. | do not believe it is an either/or. [ thin
it is a little provocative to say it is either 7fabs or the pay pause.

Mr HODGMAN - Or equivalent, to be fair.

CHAIR - Yes, or the equivalent of that, but you may be ablend other ways of saving at
least some of that money if this pay pause weretma@ome into effect. It is a discussion for
another day.

Mr HODGMAN - Our Opposition hasn't come up with any, | hasteadd.

Mr DEAN - On the numbers of employees within the Stateiervihe numbers have been
bandied around. How many do we have in the Statei@ now and how many did we have in

the State Service six months ago? Could we havadimbers?

Mr HODGMAN - At 31 March this year there were 23 299.32 plicEs in the State
Service. At 30 June the number is 23 309.27.

Mr DEAN - It has gone up between March and June?

Mr HODGMAN - The increase in FTE.

Mr DEAN - Do the figures go back say to the end of Decerastryear?

Mr HODGMAN - Yes, June last year is 23 160.4. March 2022i958.87.

Mr DEAN - That has probably given me an idea of where i0Os you have June 20127

Mr HODGMAN - June 2012 is 23 018.25.

Mr DEAN - Will the numbers in the State Service, as a tesfulvhat is likely to happen or
going to happen, be set? In other words, will Bewsaying that the numbers in the State Service

will not go beyond 23 000? Is that what is goiadnappen, Premier?

Mr HODGMAN - Yes, it is our intention to reduce the sizeld# public sector. There are
always fluctuations.

Mr DEAN - But it is no good reducing it if you're going build it back up again. That is
the point | am trying to make.
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Mr HODGMAN - No. | will explain why there has been an inseaince the middle of last
year to now.

Mr DEAN - Yes, that is interesting.
Mr HODGMAN - The creation of the three THOSs.
Mr DEAN - Right.

Mr HODGMAN - We are merging the three into one. With Ta®,Rihere are about 20
FTEs for the creation of the State Fire Managent@woincil Unit and improved community
planning. In the Macquarie Point Development Caapon, established under the former
government, there were 14.73 FTEs to establish im&PIPWE there were around 20 FTEs due
primarily to the transfer of former Forestry Tasmaaamployees into that space. They are the
main reasons for that increase over the last 12mson

Mr DEAN - But for those who came out of Forestry Tasmdhexe would have been a
decrease in the employees within Forestry Tasmaaithat really should have balanced out.

Mr OGLE - Correct.

CHAIR - It probably did but Forestry Tasmania is a GBE.

Mr OGLE - That is right.

Mr HODGMAN - Yes, not public servants as such.

Mr DEAN - Right, so you bring them out.

CHAIR - Before we finish this item, | draw your attemtito the report of the Auditor-
General last week, No 2 of 2014-15, which talkeduabpublic sector productivity and the
Department of Premier and Cabinet - it was a nurobelepartments. | am looking at page 30,
which is the table of public sector productivitihet10-year comparison, and there were three
recommendations made by the Auditor-General, onelo€h has not been carried out by any
public service department, which was number 3,dndact and publish five-year reviews of

changes in service delivery and employee costsyddantend to do something about this in the
future?

Mr HODGMAN - Yes, we look very closely at the recommendatiointhis report and any
other proposal from the Auditor-General and typgicadke what his office says into account
about performance and productivity levels. | migist get the -

CHAIR - I guess this is exactly what you are talking dbou

Mr HODGMAN - Yes.

CHAIR - In some senses the increase in public servamisdctly correlated to productivity,
isn't it?
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Mr HODGMAN - Yes, | might take your question on notice td yelu exactly what we are
doing and what we intend to do.

CHAIR - That would be good; thank you. Then we willdide to ask you next year whether
you have done it.

Mr HODGMAN - Yes, that is right, whether we have achievedBtit, yes, we obviously
take the Auditor-General’s reports into these thingry seriously -

CHAIR - Good.

Mr HODGMAN - and typically respond very swiftly, in my expaice at least, in our short
time in the job, to those reports.

CHAIR - Obviously some recommendations are easier téemmgnt than others but | think
in 10 years it is indicative that the public seevibas not taken on board that third
recommendation. We cannot blame the Governmenthiat, Mr Premier, but we will look
forward to -

Mr HODGMAN - But we hasten to learn from these sorts of rspas well. We will get
back to you on that.

Ms RATTRAY - Following your question there, Chair, in relatito that reporting, is it
intended that the Government will introduce sonmmdpctivity in the process? That is where the
departments do it but have someone external lotdkegbroductivity of departments?

Mr HODGMAN - | imagine it is ongoing work done by governmentsis under ours; the
Department of Treasury and Finance is working \iliga Treasurer on productivity levels across
Government to understand at what rate we are ptiveéuend where improvements can be made.

Ms RATTRAY - Often it is difficult to see flaws in operatiorisoking from within.
Sometimes we need to have people from outsiderngaki who can often identify areas. One for
homework, Premier.

Mr HODGMAN - Yes.

Mr VALENTINE - In relation to the question you asked with regaio the
Auditor-General's report - | do not have it in ftaf me - but was the audit you were talking
about to do with the lack of consistency of humesource approaches across state government
agencies? That is one aspect | think the Auditendsal dealt with - the interviewing of people
and how this is approached in different departmeatsl having a set range of people at
interviews to make sure that a person is beinggrig@ssessed against the job they are expected
to do. There are a number of points that the AudBeneral brought out and it seemed to me that
government departments do not operate off a sgpefational guidelines.

CHAIR - There were a number of recommendations. | wdiddpleased to hear the
Premier's response.

Mr HODGMAN - Certainly, with respect to that recommendation.
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Mr OGLE - There was a separate Auditor-General's reportegruitment and selection
processes. He made a number of recommendationg #bst. As | pointed out before, he
undertakes what he calls performance audits anddne of my people sits on the advisory
committee for that. His process is one of makingftdcecommendations. We respond to those
recommendations and then he produces his repthetBarliament. | think there were more than
20 recommendations on selection and quite an axtersview. The important thing he said was
that there was compliance with merit selectionst ba did recommended a number of
improvements that can be made. It is also fagaypthat in terms of the processes, | am sure we
can always improve.

Some of his recommendations went to investmentsdRnsystems and that is a bit more
problematic because that does cost money, and gedi to weigh up the value of that expenditure
to what it achieves.

Mr VALENTINE - | think he was looking at the information thatsvavailable, of a
person's career path through the State Servic&gtance, to know exactly what their experience
would be. None of that was really available thtodlge human resources management system.
He highlighted some of those issues.

Mr DEAN - Didn't he also highlight the need for every dépa&nt to have its individual
human resources department within it?

Mr OGLE - Not necessarily. He talked about consisteneytdiked about having good
practices and procedures in place.

Mr VALENTINE - Consistency was the point that | was bringing up

Mr OGLE - If you summarise his report, he talked aboued¢hkey areas. The first was
consistency and training people who are undertakiglgction so that they are trained. The
second point he made was where there are conflictgerest. He said there should be a process
around that which is consistent with the IntegriBommission's report into the health
organisations. The third was documentation. Heeed that while there was documentation
there, he believed that it should be improved stifyathe decision that was made. They were his
three key recommendations, all of which we areilogkt in terms of merit, documentation, what
we call best-practice guides for agencies.

Mr VALENTINE - No different to the project management guideine

Mr OGLE - Quite right.

Ms RATTRAY - It goes for all, right across the Parliament.

CHAIR - We will keep going, if you are happy. In theayr timetable said that we would
go onto sport and recreation at 12 o'clock. Weoangously not finished. We might finish this
and then have a break for lunch. If you have peapho need to come for the sport and
recreation for the next two sections, we will dattafter the lunch break. Hopefully we will get

this finished by 1 o'clock. In case you have peitting about waiting.

Output group 5.
Security and emergency management.
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5.1 Security and emergency management -

Mr DEAN - The decrease here identifies with the cessatidgheobushfire recovery unit and
this happened at this time last year. Is thatlabsly and totally completed now - the psychology
services and everything else that was involvetidan process? Are they all completely finished?

Mr ROBERTS - The Department of Health and Human Services is\takin the ongoing
social support and the Office of Security and Eraroy Management is taking on the ongoing
policy, outstanding issues. That is lessons frbenrecovery report and the review of recovery
and the bush fire enquiry. There is a little motediyin the Red Cross Appeal, $360 000, and all
decisions in relation to that are managed by aepaddent committee. The Office of Security
and Emergency Management provides all the admainggr support to that group so every cent of
the money donated goes to the people.

Mr DEAN - In the psychological area were there many issoes)y people who were
affected by it and ongoing?

Mr ROBERTS - | do not have the numbers in front of me of theang case managements
in that area but there were some significant issi@guld have to take a question on notice as to
how many ongoing cases there are.

Mr DEAN - Some of the funding provided for the bushfireongary unit was recoverable
through the Tasmanian Bushfire Management Fund algb recoverable from the
Commonwealth Natural Disaster Relief and RecovemaAgements. Did we get anything back
from it, what did we get back from it, and wheréehat at the present time?

Mr ROBERTS - The total expenditure on the fires was in the vigiof $33 million and the
recovery was $13.7 million under the Natural Disafelief and Recovery Arrangements which
is a financial safety net exactly for these circtanses when there is a natural disaster requiring
significant state and local government expenditufdout 43 per cent of non-recoverable state
expenditure was recovered through the Natural DasdRelief and Recovery Arrangements by
the state government. When | say non-recoverahte gxpenditure that does not include the
TRMF amount which was capped at $5 million.

Mr DEAN - How much of the state expenditure was recoverfablthese programs?

Mr ROBERTS - The total state expenditure was in the $33 millgos $5 million state and
local government expenditure. The $5 million wasoverable through the TRMF and of the
remaining money 43 per cent or $13.7 billion waowerable under National Disaster Relief and
Recovery Arrangements.

Mr DEAN - How is it that local government incurred expef?sd3o they come to you and
give you an idea of what it costs them, or give wgouinvoice or whatever they do, and then the
state makes a decision about reimbursement. tisitvait occurs with local government?

[12:45 p.m.]

Mr ROBERTS - Under theTasmanian relief and recovery arrangements theee lecal
government policy where damage to essential puwssets - essential local government public
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assets - is reimbursed at a certain rate, commateswith national disaster relief and recovery
arrangements.

Mr DEAN - Is all of that done?
Mr ROBERTS - Yes, in relation to the fires.

Mr DEAN - The Office of Secretary and Emergency Manager@@B8EM) covers security,
and state security as well. Are there any emergsges here? What is happening in that area?
There is not a lot of money in there - $512 000yimg up and down over the next few years - so
what is happening in that area? What planningeisidp undertaken? What security issues -
emerging issues, large issues - are being considere

Mr HODGMAN - It is a relatively modest amount, thankfullyor§e of the things that have
been brought to my attention in the short timevehbeen Premier include receiving advice from
ASIO and Tasmania Police in relation to securispies concerning Australians travelling to Syria
and Iraq for the purpose of involving themselvesammed conflict. There is obviously
monitoring of that situation at a national leveidaappropriate action is taken to deal with it. We
are often informed by the Federal Government otisgcarrangements that have been put in
place to monitor that activity. We also co-sigraneas where there is a perceived threat or osk, t
find whatever resources we have available whenssacg to assist in that national area.

| have not received any advice about Tasmanians lvelve flown to Syria or Iraq for that
purpose, thankfully, but we need to be vigilant amake sure we are keeping an eye on those
things.

On 5August 2014, apropos the matter | just mentionkd, Rrime Minister wrote to all
Premiers, including me, to advise of a range of neunter-terrorism measures including an extra
$600 million for Australian government agenciesd &o propose legislative amendments to
improve the counter-terrorism regime, particuldhg risk from combatants returning from Syria.
The office is also working through these proposedermdments with Tas Police and the
Department of Justice, other states and the Aimtr&overnment. There is no suggestion we
will do anything but substantially support thoseesuiments.

CHAIR - If we had someone like the Premier of China ecmnithat would be federal
security, | suppose. Would we need to contribatiat? That would cost $500 000 for a start.

Mr HODGMAN - No, we would be principally responsible for ateang to those matters
with guidance and support from the national govesninm Tasmania is a willing participant in and
contributor to these sorts of things - as the cossianer told me recently, being heavily involved
in Commonwealth Heads of Government Meetings, aitd tihe Commonwealth Games and
other events as well. Capabilities are certainlgcuate at a national level in this area but it wil
fall principally to the state. My understandindfithe President does come -

Mr DEAN - Is there sufficient money for what is necessarnilyhis area of security. This is
a huge issue. There are emerging issues worldvgidehuge issue and what is happening around
the world currently there are emerging issues amadhlwondering whether that is adequately
provided for. How many are there in your officeefier? | would not think there is too many
with only $512 000 being available to them.
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Mr HODGMAN - 4.6 FTEs.
CHAIR - At least it is only the management of it.

Mr HODGMAN - That is right. The capabilities that have cooo of the police service
and the training they have received and so on gigethat capacity. We have sought specific
advice from the Chinese as to what particular efforareas there may need to be additional
support provided. That is part of a very compleal angoing discussion, for obvious reasons.

Output group 6
Community, sport and recreation

6.1 Community development - policy advice and ongog community development -

Mr FINCH - Premier, | will ask you for some help here, agal know you referred to the
election commitments to be held for social bengfitthis area, also you talked about social
inclusion and going out into DPAC to provide thalvige to the Government, for example
vulnerable Tasmanians are collectively in togethewould you explain to me how that
circumstance is going to work with those two togethcommunity, and sport and recreation?

Mr HODGMAN - | will introduce Nick Evans, who is the Directof Community, Sport
and Recreation Tasmania and allow him in a momertalk some of the practicalities. It is
important to note as well that in addition to cahsing our effort in this area and coordinating
what are perfectly aligned areas of governmentamsipility, it has also helped us to provide a
more efficient base from which to provide thesevises. They are very much areas that are
correlated, they come through the establishmera oew business unit within DPAC which
commenced operations on 1 July. It brings togethese functions which were formally
performed by Community Development, Sport and Re@me and also the business unit in the
former department, as | have mentioned.

The objectives to which we want to direct our eresgare all genuine and laudable -
improving the lives of Tasmanians and their comriesi A large part of the focus of the
election commitments that we will deliver are addiexl at improving community infrastructure in
a number of areas and regions, but also bettegamggdasmanians in physical activity. We are
now able to combine what is a more holistic appnoac look at what you might describe as
recreation at a community level that distinguistigsif from pure sporting activity but is equally
as important. We will continue to utilise, at hée level, the services of the Tasmanian Insitut
of Sport, for example, right through to a much lovexel through the Premier's Physical Activity
Council which engages in different and more innimeatvays to encourage physical activity, and
to show or take a leadership position from thisnage If you want to just explain some of the
more specific matters to which the question relates

Mr EVANS - What the Premier has outlined has been prettitieg for us because it has
meant that through the work of the previous Comiyubievelopment Division and Sport and
Recreation, we are now an outwardly focused pattiefagency. The work that we are able to do
in communities, which has always been a brief ahborevious organisations, is able to be
brought together in a way that we are looking & piysical health of what is going on in
communities but also the other stuff that makesroanities tick and work together.

Monday 8 September 2014 56 Council Estimates Cor@en - Hodgman



UNCORRECTED PROOF ISSUE

Sport and Recreation has always had an importaht@alay in that, as has the work that
Community Development did previously. There areesgies across those communities, across
things like working with sporting and community argsations about their development, their
governance and so on. This is the direction wenishtto take, and are the directions we intend to
head in.

Having said that, it is important to note that thare a couple of outriders, if you like, in both
those organisations. It does not necessarily radke of sense to force integration where it does
not necessarily fit, and the Premier has refercethé elite part of sport and recreation. It is
important that they remain able to focus on thassmon of assisting Tasmanians to participate in
elite sport across the world. Similarly, the Odfiof Aboriginal Affairs in what was the
community development division has a specific arddted role and place within government - a
set of functions it needs to perform. They arebpldy areas that will retain their current focus
and their current arrangements because they make.se

Sport and Recreation also had a significant nurabgrants. The Community Development
division had a significant number of grants of adiistration. The social inclusion unit grants are
now in our division, so we have a lot of experteed knowledge in administering grants
programs within DPAC. It makes a lot of sense imdtogether those functions and improve
grants administration and for that administratiomé better informed by the community.

CHAIR - So this line item is mostly policy advice an@umps administration.
Mr EVANS - Yes.

Mr HODGMAN - Also, it would be remiss of me not to acknowledige very discreet work
that remains ongoing with respect to our ageing mamity, the migrant community and the
LGBTI community. All that work continues at a wkebf-government level, including direct
financial funding support for those groups. Tlehivery important part of our new unit - one
which has sport and recreation sitting comfortabsyde it.

Mr FINCH - Premier, you mentioned earlier the 2.2 FTE sgwiwith the integration of
community development into sport and recreatiom lAight in my understanding of that?

Mr HODGMAN - Yes, the social inclusion unit that has beerosied.

Mr FINCH - Are you able to quantify the budget savings yave been able to make
through the integration of these departments? kasme been savings?

Mr HODGMAN - Yes.
Mr FINCH - Will they be reflected even more strongly in theure?

Mr EVANS - We are currently working through exactly whatisgs that integration may be
able to generate. Not just in staff, but alsonnding programs together. We are probably aelittl
way off, given that they have only been togetherndm months. We do not want to rush in and
think we know stuff we do not know. There is prblyaa little water to go under the bridge
before we are clear about that, but we expectdhatts administration is an obvious example
where there is certainly scope for some efficiency.
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Ms RATTRAY - So there is no identified savings as yet, othen two staff?

Mr EVANS - As a result of this amalgamation - bringing tégetthese two divisions - at the
moment, no.

CHAIR - You can ask the question next year and see heilwtiey have done.
Ms RATTRAY - That is why | was getting clarification.

[12.59 p.m.]
6.3 Office of Veterans' Affairs

Ms RATTRAY - Premier, this area has a $600 000 increase and dssuming that it is to
do with the delivery of the Centenary of Anzacan looking for understanding of the significant
increase in the office of Veterans Affairs.

CHAIR - Yes, | think so. It might have been the generositihe election promises. There
is a very long list of election commitments whiclrh pleased you are fulfilling. | would hate
you to be breaking promises to people. Itis @last, Premier.

Mr HODGMAN - Yes, an important list in the Centenary of Anzemar where we are
making what are relatively modest contributionsMuat is a very important commemoration of
our nation's involvement in World War |. It is yemodest compared with what other
jurisdictions are spending. It is appropriate thvat play our part in this area. The additional
commitments refer to the Teddy Sheean Memorial Gr&nogram. We have an infrastructure
grants program of $100 000 and RSL operational ihghcbf $100 000. | would like to
acknowledge the RSL's commitment, not just to mmmunity and ex-service men and women,
but also to co-contributors who have offered tocoatribute to the Centenary of Anzac. Also
there is an Employment Business Support Pilot Rimg620 000.

CHAIR - You have $45 000 for the Claremont RSL somewhereeth

Mr HODGMAN - Claremont RSL, Cygnet RSL, Scottsdale, are akctl recipients of
funding support for capital works. The new memloiia the case of the Claremont RSL,
Centenary of Anzac Grants Program $50 000, the &lay Trust $23 000 - which is recurrent
funding administered by the Grants and Communitgdgement Branch and that is established
under the Anzac Day Observance Act of 1929; andRB8& Tasmania State Branch $100 000
existing funding, plus an additional $100 000 egeéar for the next three years to undertake their
work.

There is additional funding relating to a furtherFTE position. That position is in
Community Sport and Recreation Tas and there igp@national expense, also $40 000 for rent,
maintenance supplies and consumables.

Ms RATTRAY - None of that allocation is in recognition of tAezac Centenary?

Mr HODGMAN - A lot of it is, and the grants program | referte relates to the Centenary

of Anzac but it is true to say that in a year inisihwe are commemorating such a significant
historical event, there is additional support fog RSL and for sub-branches across the state.
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Ms RATTRAY - That $100 000 for the RSL League for their ongobperations - it is my
understanding that all RSL branches around the st&t struggling for numbers and to keep their
facilities open. Is that going to be ongoing oit & one-off?

Mr HODGMAN - It is funded over the next three years.

Ms RATTRAY - That is probably a fairly short-term fix. Arewy working with the RSLs to
address that? | know they have issues around @dmmuenting their establishments. Is there
something afoot in that relationship?

Mr HODGMAN - Yes, there is at ministerial level and amongst parliamentary
colleagues. They are often in contact with RSAsa Government level, | might ask.

Mr EVANS - The total funding that the RSL now will receive Mg $200 000.
CHAIR - This year?

Mr EVANS - Over the next three years. The way we are stringfuhat arrangement with
them and at their instigation as much as anythisg, @s that a lot of that money will be put
towards helping RSL branches with some businessplg and strategic planning around exactly
the sorts of issues that you are referring to thidit give them a more strategic approach to
thinking about the future of their local organisat. That is where much of that $200 000 will

go.

Ms RATTRAY - What will be going to RSLs for general operaéiboosts? None of it will
be going for that?

Mr EVANS - Not that money, but the Teddy Sheean Memorial Gr&uaind will. It is for
ex-service clubs, not just the RSLs, but RSL brascare eligible for it. The grants are up to
$8 000 for infrastructure in their facilities. Teds some money for all those local branches.

CHAIR - That is still not operational money.
Mr EVANS - No, it is not operational.

Ms RATTRAY - So other than support with putting together sitess plan to address some
of the issues that they are dealing with, thereotsany other support for their.

Mr EVANS - Not beyond what | have just talked about.

Mr HODGMAN - We are doing a lot with the Anzac centenary laywf highlighting its
significance - there was an official launch - oer#h will be in October. We were delighted to
have confirmation of $300 000 towards the flameenfiembrance at the Hobart Cenotaph which
from the Australian Government. Other events amd undertaken at a departmental level
around the state which all members are encourageddage in, lift awareness of and participate
in the event. A number of publications and matgrae being distributed; our Parliamentary
Secretary, Guy Barnett, is leading the charge. a¢every keen to properly commemorate the
occasion in a relatively modest way compared witieojurisdictions, but it is a very important
national event.
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Ms RATTRAY - Does this output group also include the FrankManald?
Mr HODGMAN - Yes.

Ms RATTRAY - In the past years | believe that there have b®mme changes to the
program for those who are lucky enough to be plath® Frank MacDonald trip. Are there any
plans to change the shape or format of that pdatigarogram?

Mr HODGMAN - There are no changes or plans to change itis & tremendously
successful program we continue to support. | heotebeen on one but anyone who has tells me
they are an extraordinary event, particularly fog schoolkids. It is always wonderful to hear
their experiences.

Ms RATTRAY - Most of us who have listened to those youngesttglare interested to see
that it is still working.

Mr HODGMAN - There is no intention to change that; a greagam.

Mr DEAN - There are a number of RSL Clubs in dire troubieluding the one that | am
involved in George Town, which is struggling to geaés doors open. Whether or not the state
has any interest or would have any involvementstesy of these clubs to get out of the problem
they are in. Much of it relates to the downfalltieé timber industry and George Town is a classic
example of that - a dropping off clientele and anber of other issues. Is the Government in any
position to provide support to these clubs?

Mr HODGMAN - There is no additional direct funding other thidmat which | have
outlined. We are keen to engage with RSLs to pie@whatever support and assistance we can to
allow them to be more commercially viable. A lapgat of the reason why we are supportive of
specific RSL clubs is to improve their facilities provide some relief to their capital budget or to
properly commemorate our war effort. It is a siigaint set of election commitments that go to
the lifeblood of our RSL community. We are not wage of what are significant operational
challenges for these clubs and | have personalgaged with them to see how they might
become more viable into the longer term and thraihghVeterans Advisory Council which we
have established. This sort of discussion goesnamregular basis at a high level.

Ms RATTRAY - So they're safe? The Veterans Advisory Council?
Mr HODGMAN - Yes, very safe and secure.

CHAIR - Thank you. The only item we have left now herdhe capital investment
program. The first item in that is the Silverdooagital upgrade.

Mr HODGMAN - Yes.
Mr FINCH - Premier, we are told it is mainly to keep it qgiant with health and safety
regulations but is it likely to make the venue mateactive to users of the Silverdome, which |

can imagine would be suffering a little bit fronetfact that it is not as attractive as it once was,
when there was no DEC.
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CHAIR - Are you planning to try to persuade the LaurmesIouncil to take it on again
as the Glenorchy Council did many years ago wilsitnilar facility?

Mr HODGMAN - Yes, because clearly -

CHAIR - The government sold it to the Glenorchy City @alufor $1.

Mrs ARMITAGE - I think Launceston City Council is very unliketly buy it.
CHAIR - Yes, even for $1. Itis an ongoing cost dragurry, Premier.

Mr HODGMAN - Yes, it is. We haven't had that discussion widunceston City
Council -

CHAIR - You should.

Mr HODGMAN - | can't imagine it would be a long one. It'sywenportant sporting
infrastructure, one which is not without its chaljes. You can see that what is required by way
of public funding to maintain it and to keep it og@éng is not insignificant. We have been
concerned - and I'm sure the former government we&ty concerned - at the downward
movement in revenues through the facility. It is @ngoing subject of interest to the State
Government and an inquiry as to how we can bebsaitand capitalise on it because there are
some very disturbing figures about its ability ®ydor itself. We have maintained its funding to
ensure it can continue to operate it within therentr envelope but into the long term we have to
look very carefully, very hard, at how we can makeay its way. Do you want to make a
comment?

Mr EVANS - Only that we have just received the report ie thst week from the
consultant who was hired to provide advice abouatwive could do as government, not
necessarily within the same framework the Silverdamin - that is, managed by the Institute of
Sport, provisionally in Sport and Recreation andrienic Development but now in DPAC - but
what sort of events and what sort of managememnttsite might be needed to seek to improve its
financial performance. It's all very well to sémat its capacity to hold more and better events is
key part of making it viable but those who haverbeesolved in these sorts of facilities will
know that that is easier said than done. In padrc you need the skills, the management
structure and the capacity to make that happenanthke it viable. It is probably fair to say that
having it administered by the Institute of Sportt mmly impedes its capacity to operate in
different spheres, but it is also not ideal for thstitute to have its attention diverted away from
its core purpose to the managing of an entertaihmenue. As we consider that report those
issues will be in front of our mind - where is thaility best managed and what is the best
management structure for it?

[1.15 p.m/]
Mr DEAN - Do you think the Launceston Council's decisiohtodouy it for $1 was a good
decision?

Ms RATTRAY - Is it possible to have a copy of the report?

Mr EVANS - It should be. We are in the process of considettiray the moment, but |
couldn't see why not.
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Ms RATTRAY - Thank you.

Mr FINCH - There are some very important sporting orgaimsatthat use the Silverdome.
We have had a representation from the City of Laatan Cycling Club which is very keen to
have better access to the facility. Netball i® @sstrong component of the activities there. This
is the conundrum. Whilst you look to the entrepreral side of things, and attracting shows, you
should also look to the disruption to those otleguiar users of the facility.

Mr EVANS - And, importantly, the Institute itself requires ass as well to the velodrome,
in particular, for its own purposes. Any arrangethat is put in place should pay attention to
the fact that all those users need access. dttiameasy one and it hasn't been for a long time.

Mr FINCH - We will look forward to seeing it.

CHAIR - The other two items there are the integrated TammaGovernment Contact
Centre and Service Tasmania shops. We have probabkred both of those, unless members
have further questions.

Mrs ARMITAGE - Is it in a transition phase, or has it been cletepol ?

Ms RATTRAY - We are not planning to build any more Serviceriania facilities?

Ms BAKER - No, there is no funding for new shops. That fugdifi$250 000 per annum is
for the refurbishment of existing shops - makingesthey meet contemporary OH&S standards
for staff and making sure the customer areas aceagdpropriate.

Ms RATTRAY - Putting in seats and more waiting bays.

Ms BAKER - Yes, the Launceston shop has had some seatinjeddtas year.

Mrs ARMITAGE - Some of those elderly people need to sit.

Ms RATTRAY - The deli numbering system.

Ms BAKER - We are investigating management systems. Notlfaf ¢he shops, but some
of the busier shops. That has been progressedrasfighe contact centre so we can manage our

resources across both the shop service delivennehand the final service delivery channel.

CHAIR - Then you should do it in real time so people camagw do their shopping or other
business and know when their number is coming up.

Ms BAKER - Hold their place in the queue.
CHAIR - If we are going to use IT, let's use it properly.
Mr VALENTINE - That is innovation.

CHAIR - | know - that is a good thing. That comes to the ef those line items.
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Premier, could | ask a question about the whiteepaplating to the development of the
Asian Century. The previous government releasedhite paper. | think Greg was responsible
for that Crawford Institute Report.

Ms RATTRAY - We have about 15 pages of last yedessard.

CHAIR - Indeed we have. You mentioned already a possibleby the Chinese President
and also the Asia Institute at UTAS, but | wondeabdut the current status of that white paper.
Is this Government intending to continue that pssoef development of the Asian Century? You
have addressed some of the issues in the whiter,papewhat about that Crawford Institute
report?

Mr HODGMAN - Certainly, the work undertaken in the preparaid that white paper is
very important to inform government about how we daal with that potential visit, which we
are optimistic about. Even if it doesn't happeeréhwill be significant opportunity via what is
already an established investment base in the stélteen | went to China | was very keen to say
that we are going to progress a lot of agreeméatisare not yet fully formalised. Memorandums
of understanding to potentially open up to the estatore Chinese investment and greater
partnerships through UTAS - for example the Antarsector. Much of that work is ongoing,
irrespective of whether the President comes to dagm

We have done a lot in establishing the departnretita state. A small group is working very
closely on some practical measures to increasgeouide information to the Chinese investors
about where the opportunities best lie in agrigeland mining, and across other key sectors, and
essentially prepare a prospectus for the Tasldgasin we are holding for potential investors.

A lot of work is being done, even down to workingry closely with the tourism and
hospitality sectors to make sure they are well mopd to provide Chinese and other Asian
visitors with a good experience because we have gege a significant uptake in the number of
Chinese visitors.

CHAIR - Are we likely to get some airlink, with the ertied runway, from China?

Mr HODGMAN - Yes | hope so. We can talk about this when ate@tourism. But that's
a large part of the reason for that capital investhat Hobart. We have people in China talking
with key airline prospective partners about that.

CHAIR - We would be happy if we just had an airlink teviNZealand.

Mr HODGMAN - That would be nice and we could have that togsjbly. There is a lot of
discussion with Chinese air carriers about thdieytare interested in flying direct, not only for
tourists but also for freight.

CHAIR - As far as things like signage and stuff is coned, | know that to some degree
that's in the tourist budget, but should it alsarb#he infrastructure budget? It's all in thertsmn
budget?

Mr JOHANNES - The signage was in the tourism budget.
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CHAIR - I am not just talking about tourist signs. | tatking about signage that welcomes
people or indicates where they are. Or an app.

Mr HODGMAN - We worked with the THA to develop a guide to Hwespitality sector, the
very simple but important things they can do to eneide experience more welcoming and guiding
them, and culturally sensitive. That was a goodneaship that had a relatively modest cost
attached to it and has been well received by thesm sector.

There is a lot of work being done in this spacee & not going to dispense with what the
former government produced by way of its white pagecan inform all of what we are doing in
a very rapidly emerging area of opportunity for state.

CHAIR - Thank you, Premier, and all your departmentaiff $or attending. | think we will
break for lunch. We will come back at 2.25 p.nthat latest.

The committee suspended from 1.25 p.m. to
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CHAIR - | would like to confirm with the honourable meenb and you, Premier, that they
have asked for an extension of time beyond 5.00 fhwe need it, so we have an extra couple of
hours up our sleeve. If you do not want to stay.BD p.m. then perhaps we might all focus our
guestions and our answers a bit.

Output group 6
Communities, sports and recreation

6.4 Sport and recreation -

Mr FINCH - Premier, there is a big increase here in spudlt recreation spending in the
present fiscal year, $28.5 million because of thenBstone Arena but then the estimate for the
next financial year, $11.25 million declining catsiably for the final two years of the estimate.
Can you just explain that? | am curious aboutBhedstone Arena commitment of $15 million;
where is that likely to go and how is that beingdiso support Blundstone Arena?

Mr HODGMAN - | will start with that. | was actually able tasit the redevelopment a
couple of weeks ago to see how it is progressiryiaappears to be on track and on time to,
amongst other things, host three Cricket World Q@ugiches in March next year. That is a
$15 million commitment made by the former governtmand, combined with a $15 million
commitment from the Federal Government as well| alibw for an upgrade of Bellerive oval,
Blundstone Arena, and | think it is due to be castgadl by November this year.

Principally it involves the construction of an eatnew grandstand on the western side with
new corporate facilities, coaches' boxes for AFttliall, corporate boxes and media boxes, and
exceptional facilities for players of cricket arabtball and anyone else who might participate in
some form of sport or activity on the oval. Undeath is a whole new access point to the ground
from that western side in the concourse. Theeeltga more open space and a more contemporary
facility. It is going to increase the capacitytbé ground to approaching 20 000 spectators. It is
providing employment for about 300 people in iteagtouction phase.

It will clearly allow the ground to host high-staard sporting events, such as the Cricket
World Cup and AFL football will establish. Thereeaongoing discussions about other events
that might take place there, and the Ashes Tesngiatly later that year, or the following year, is
a live option as well. Cricket Tasmania, as theppetor of the oval, is very keen to and is
involved in discussions with Events Tasmania aladinacting other sports to the ground, such as
rugby league, the A League matches most notabhat iE the funding for that, which was signed
up to by the previous government; we are happwifd that funding allocation. What was the
second part of your question?

[2.30 p.m.]

Mr FINCH - Other programs that might be changed or alteMith this drawing of Sport
and Recreation into Community Development, would @ able to tell us about some of the
alterations that might occur in the work of SporntdaRecreation? What is being adjusted,
changed or altered?

Mr HODGMAN - As Nick said in his area before lunch, the iné¢ign of Sport and
Recreation into Sport Recreation Communities iy weuch a work in progress.
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CHAIR - We welcome Mr Craig Martin to the table.
Mr HODGMAN - Yes, the Director of Sport and Recreation Tasean

Mr MARTIN - To provide some further context as to fundingrehleave been additional
election commitments. We will deliver additionaintling for sporting groups' infrastructure.
Netball Tasmania is a recipient of increased fugdior many years it was battling along at a
very low level of funding, despite being the spaith the highest participation rate of females in
Tasmania and | would suggest nationally as well.

Mr FINCH - The late Sue Napier would have applauded that.
CHAIR - What is that funding going to do? Is that for tietball centre in Moonah?

Mr HODGMAN - It is $200 000 over the next four years. | tmeak that down for you:
$110 000 to maintain the employment of the generahager, the development officer and
umpiring director to develop, promote and admimistetball in Tasmania and $90 000 towards
the employment of a Netball Tasmania coaching doatdr and a contribution to the Tasmanian
Institute of Sport Netball elite development pragraThey are the two elements of that funding
commitment. Netball has the highest number of ferparticipants of any sport - 6 500, in fact.

Their initial funding agreement, which was lasteered in 2010, was due to expire at the end
of this year so a new funding agreement has beeckstas | have outlined, with a view to further
developing the sport in the state. The administaarm of Netball Tasmania has compiled a
very compelling and professional business casecarinot comment what they have done
previously, but | am aware there was additionabrefivhich we are keen to support and it brings
them up onto a comparable level of funding with sather sports.

This Government has a core commitment and obligatdift participation rates in sporting
activity to target areas where there is increasgrhaty. Netball Tasmania is one where there is
real growth potential and a high level of engageimecluding among younger Tasmanians. One
of the reasons | am Minister for Sport and Recogais that | want to demonstrate that we place a
high value on patrticipation in sport and recrealactivity at all levels. We will invest not only
in sport and recreation but in infrastructure. Wawe a target to make this state the healthiest
population and we are a long way short of thais #n objective we should and do have. That is
another reason for significant investments in spgiinfrastructure.

Sadly, there is no bottomless pit of money. Youldspend a massive bucket of money on
sporting infrastructure around the state but itngortant, especially in regional communities, that
we have a higher standard of sporting infrastractugrounds and facilities.

Mr FINCH - A big return this weekend with the Lady Charganrshe basketball world, and
the Tornados have been well supported. The meammd have been supported as well. The
investment in basketball is paying dividends wité big win this weekend in the conference.

One thing that concerns me with this amalgam ofrtspad recreation with community

development is the number of personnel in sportraoceation. Will they be maintained at the
level they are at now? If not, which programs migb?
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Mr HODGMAN - Yes they are.

Mr MARTIN - The number of people involved in delivering oores functions, which are
growing participation in sport, recreation and pbgbkactivity, and achieving excellence in high
performance sport, will stay the same.

Mr FINCH - Where are changes going to take place?

Mr MARTIN - Some difficult decisions have been made and drmioprograms has been
lost - the Wilderness Program. That program predidpportunities for people consider at-risk to
engage in outdoor adventure activities. Given wmatlive in difficult financial times, a difficult
decision was made to close that program. Therdhaee full-time employees involved with
administering that program and five part-time ergpks. The three full-time employees will be
redeployed into existing vacant funded positionthiwithe state.

Mr FINCH - How many? Three?

Mr MARTIN - Three, yes. Redeployment and voluntary redundani¢ye the options for
the five part-time facilitators.

Mr FINCH - Is there something to replace the Wildernesgfara because it played a vital
role for socially disadvantaged kids, giving thdma experience the program provided.

Mr HODGMAN - Across government there are examples of wherevamt to invest in
other programs. U-Turn is another one which hasrg good record of success as a diversionary
program. It is a decisions we took after consgltwith our department as to where possible
savings could be made. It is not possible, givendurrent fiscal conditions, to continue to fund
the program. It does not mean that at some staghei future we will not re-fund it or an
alternative program in this area. But, U-Turn isecexample of investment in diversionary
programs for youth at risk.

Mr FINCH - Would you advise the Wilderness Program peaplejig it for possible future
funding?

Mr HODGMAN - As a Government, we will work with our team pbg and recreation to
understand what capacity they have in the areavefsionary programs. Often you can intersect
physical activity and recreation with very effeetidiversionary programs. The individuals
concerned directly, as the director has just oedjnwill either be redeployable or subject to
voluntary redundancies.

Mr MARTIN - The three full-time staff will be redeployed, asdid in existing vacant
funded positions.

Mr FINCH - Is the north-east rail trail in the purview gdost and recreation, or is it in
tourism? As we develop our sport and recreatigrodpnities, recreation opportunities for bike
riders off the main roads could be considered.h&®s the trail from Scottsdale to Launceston -
that type of trail on a rail trail - might be exted, or expanded?

Mr HODGMAN - | have had discussions and my local memberyeme actively engaged
with the people behind both projects. It is natded out of this Budget at this stage, but that
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does not mean we are not very interested in itledks like a fantastic product for the state,
especially the north-east. It has magnificent gspphy and a landscape that is clearly very suited
to that sort of pursuit.

Ms RATTRAY - If we can't get the train back we will take thieycle track.

Mr HODGMAN - Yes. One or the other it will be. | know Pe€utwein especially has
been very keen to work with the local people on.tha

Ms RATTRAY - | have a question in relation to AFL Tasmanid #&me funding for them.
They still receive $2.5 million over five years tigat right?

Mr HODGMAN - Yes, there is the funding for AFL matches weéhbeen talking about, or
the direct funding of $500 000 to AFL Tasmania. afffunding commitment which was struck
under the previous government and via grant depdoded. | did note that Community Sport
and Recreation has a progress report on what hapgénthat funding.

Ms RATTRAY - I'm interested in the staffing numbers of AFLsirania as well.

Mr HODGMAN - Yes, | can find out. | don't have that inforioatto hand as to what their
staffing numbers are because they are a sepat#ielari we can find out.

Ms RATTRAY - I'm particularly interested in the fact that yhprovided money to
implement programs in schools, Premier, and my tstaleding is that that is not occurring I'm
interested in what you know or understand aboufuhding and those programs.

Mr HODGMAN - My understanding is that it is expected andaict fequired, that deed to
go to participation programs, coaching educatiorveltment, umpire education and
development; governance and administrative inviesj communication, marketing and
promotion; club development, inclusive participatiand ethics in sport, amongst other things.
As | was mentioning before, they are required fmreeach six months as to progress on those
matters and their operations and | understand tiseBport and Recreation's August progress
report, and a commitment has been made to the RA@ndtee that | imagine is still live, to
provide that report as well, once it has been clansd by -

Ms RATTRAY - That will be good. | believe that they subcantrtheir obligations to get
local clubs to deliver that service, and that mayhere the breakdown is. | was interested to
know whether, at this high level, you were awaré¢hat issue, or am | being completely misled
by my communities?

Mr HODGMAN - No, not necessarily. Yes, I'd be interesteckhow either via my
department or the PAC committee inquiry as to argyd¢oncerns but Craig, can you -

Mr MARTIN - Yes, as the Premier has said, we have receiveopg of their August
progress report, which we are currently consideriMge should be in a position to have that
report go through the necessary approval processsas time next week. There are a couple of
little things that we needed to chase up. | waay, though, that on the whole we are satisfied
with the report that has been provided to us by ARsmania. We were chasing up a couple of
things to do with the KPIs concerning ethics inrspd think we are in a position where we can
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probably sign off on that and, as the Premier'scatdd, provide the Public Accounts Committee
with a copy of that report as we stated when weideasl a briefing a few weeks ago.

Ms RATTRAY - Chair, I'm interested in knowing at which sclo@FL Tasmania has
implemented its educational programs around thie.stdt is probably in that report and it is
probably easily obtained.

[2.45 p.m.]
CHAIR - Ifitis not, it would be nice if you could primle that.

Mr HODGMAN - | do not have that here but it is easily obtdirs® we will get that
information for you.

Ms RATTRAY - Last year, this area was being scrutinised timoa PPAC Built
Environment working group, and they were pursumgatives to better support physical activity,
| am interested to know what has come out of th@akimg group.

Mr HODGMAN - That is the Premier's Physical Activity Council.
Ms RATTRAY - So that is safe, Premier?

Mr HODGMAN - Yes, it is safe. Not to say that we will nobkoat ways that can be
increasingly effective to government and the comityrand our objectives, and it does undertake
a whole range of interesting initiatives which giiserved from Opposition. With the objective
of increasing participation and getting more Tasiara physically active and, in relation to your
specific query, it is the council's key priorityear that it has previously identified, is creatgjt
environments that enable and encourage physicalitgcthrough a range of projects being
administered by the Built Environment working groumcreasing opportunities for Tasmanian
primary and secondary school students to be manesgbrough the Work for Schools strategy, a
working group delivering on the goals of the phgbiactivities sport and recreation framework
for Tasmanian students.

Ms RATTRAY - Is that the after schools active program?

Mr HODGMAN - No, that is a federal program, a separate oAs.a communications
strategy to raise awareness of the importance géiphl activity and increase participation. A
particular area of interest to at least one ofatencil members is seeing whether fringe benefits
tax might be altered to allow for people to obt#iat benefit through participating and they
would be members of some form of health or wellggmogram which is an interesting and
ongoing debate. It rivals the push, via thosehia hospitality industry, to have long lunches.
They are FBT-free too which is an interesting datal

Ms RATTRAY - They have done anything, would that be fairap?s

Mr HODGMAN - No, | would not say that is fair and | have faacheeting with the Chair of
the council, Graeme Lynch. Craig might provide sduorther background but | have had a first
meeting with Graeme Lynch, the Chair of the coyroitouch base on what they are doing.

Mr MARTIN - One of the things that the Premier's Physicdlvitg Council is looking at,
through the vital working group, is a state polfoy active living. The other things they are
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looking at is incorporating programs or documentshsas Healthy By Design, which is a guide
for urban planners to make sure that the builtremvhent is conducive to people being physically
active. Graeme and | have met with the peoplelwaebwith the reformed planning schemes to
impress upon them the importance of making surettiebuilt environment is looked at with
regard to people being physically active when pilagischemes are being developed and we got a
good hearing from them which was great.

Ms RATTRAY - That already happens through the normal planpingesses.

Mr MARTIN - The work that was done through PPAC to a degrag and the work that
we did at sport and recreation was instrumental mmber of those things, being incorporated in
the regional planning initiatives. That is prattych where things are at with that at the moment.

Mr HODGMAN - it is worth just noting that the Councils' votaar base -

Ms RATTRAY - | am not disputing any of that. | haven't seag runs on the board.

Mr HODGMAN - Sure. If you would like more information astte specifics on each of
those programs, we can get that for the commitideowt any trouble.

CHAIR - Would you like that?
Ms RATTRAY - | do not think it is necessary. It is stilltime planning stage.

Mr HODGMAN - It would be true to say this is another one lobse boards and/or
committees where we are taking a close look at wiey do and seeing how we can't make
improvements to better integrate the work of goment.

CHAIR - Thank you, Premier. Some of this would also bet&la promises. | notice in the
original list there is $23 000 for the ice skatiagility in Glenorchy in the electorate of Elwick.
Where does that come from?

Mr HODGMAN - Yes, a solar energy thing, if | can recall. &yrstand corrected. | am
pretty sure.

CHAIR - They have a huge electricity bill.

Mr HODGMAN - That is right; it is solar energy. There arenamber of election
commitments to a range of upgrades to sportinditiasi and clubrooms, right across sporting
recreation groups, regions.

CHAIR - | do not want to speak against that because | thimreally important, but the
guestion was asked of me why this is being donewithe a privately owned facility, not a public
facility.

Mr HODGMAN - There are a number that fall into that categohen the investment is

designed principally to increase participation &b them to be more efficient in their energy
use.
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CHAIR - It is the only ice skating facility in Southern Tagnia and | know it has difficulty
staying open. This will certainly be a boost foerm.

Grants and subsidies -

CHAIR - Is there anything there - we see the note thainitrease reflects funding from the
former Department of Economic Development, Tourisnd the Arts for the Tasmanian Icon
Program for the state cricket team, the Tassiergig®on't they have funding all along? Is this
new funding for the Tassie Tigers?

Mr HODGMAN - No, that is a continuation of the Icon funditgy have received for the
better part of a decade, | would expect.

CHAIR - Did they not get it in 2013-14?

Mr HODGMAN - That is right, it was under Tourism then. Itsaan appropriation so that
has been brought under -

Ms RATTRAY - It would be a brave person who would questiamdfng the Tassie Tiger
Cricket Team.

CHAIR - Indeed, or the women's cricket team for that mattassie Roar.

Mr HODGMAN - | am sure the Tassie Roar benefit from the Idanding as well, | would
suggest. It is important to note that there wasssation of funding of the $300 000 allocation
under the former government. It was due to exairéhe end of this year for grant funding to
sporting organisations around the state. We haaiatained that as well for obvious reasons. It
was important to keep that running because it kadpsof very small clubs afloat.

Ms RATTRAY - Premier, before we leave this area, can | askajmut the funding for the
Primary Schools Sports?

CHAIR - It has been reinstated, yes?
Mr HODGMAN - Yes.

Ms RATTRAY - Is that something that your government has cdtechito ongoing? They
do not have to come cap in hand every year, dd’they

Mr HODGMAN - No, the arrangement is under review becauseas$ ¥unding that
terminated under the former government. It cameup attention and we were very keen to
ensure that it be maintained for the financial ye&unding ceased after consultation with a
number of agencies and key stakeholders, most Ilyatathe education sector. The advice to the
former government, and to us, was that they alughd that the 17 000 funding should not
continue which then threw into question our validib participate in those national sporting
events, including one which was being held in Taseat the time - hockey.

We have maintained that level of funding in ouiliafion with SSA so that we can remain in

that, and there are upcoming events in a numbspaits that will continue, but to undertake a
review to understand why it is that all sectorstled education fraternity - public, private and
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Catholic - recommended that affiliation not con@#nu There were negotiations with the
administrative body, SSA, about how we might taitur relationship with them. It is a
contractual thing, an arrangement that we will berkto make sure can continue and that we are
getting value for money. It stopped under the fargovernment - one of those little skeletons in
the closet, | suppose, that pop up from time teetimhen you get into government. We are not
just going to keep funding it necessarily into theure without understanding through the
Education Department, principally why -

Ms RATTRAY - So we will see something more substantial byt iyear relating to that
funding?

Mr HODGMAN - Yes. The Education minister will know how lotigat will take but |
cannot imagine it is going to be an extensive ingui

Mr VALENTINE - Tasmania has an ageing population. We haveltlest age profile of
any state in Australia and have for the last sis@ren years. What strategies are being put in
place to look at the sorts of sports that people aide in the older population participate in? Does
the department look at the funding for bowls ankeotactivities that are generally for older
people - and | say generally because there are goum® people who play bowls - to assist that
demographic?

Mr MARTIN - The way that we look at it is that sports shooédadministered in a way
where they are welcoming of people of all ages. yAs rightly pointed out, bowls is now
attracting a lot of younger people. It is a gosdraple of a sport that is very innovative in the
way that it goes about its business. The intradoadf the barefoot bowls initiative a number of
years ago attracted a lot of people of all agethéosport. Those are the things that we want to
encourage through the state grant funding thaPtieenier mentioned before - to get the sports to
introduce innovative programs like that to enaldepde to participate more at a time and a place
that suits them. That is one of the major trendsave seeing in Australian sport at the moment.
We are seeing people wanting product, if you likeis not a great word but it will suffice for the
time being - that suits their lifestyle. That istzallenge for the sporting sector in Australiarove
the next decade or so.

Mr VALENTINE - Is there any indication through your researct tihose sectors need
support, the same as in other sectors? Do youih&renation on whether there is a need in that
area for infrastructure and the like for the sp@ortl recreation sector as a whole? For the older
population, whether it is croquet, bowls and othy@orts that they might wish to participate in, do
you have a handle on whether there is a need?

[3.00 p.m.]

Mr MARTIN - It is something we need to get more informaton We will look at it when
we do a new strategic plan for Community, Sport &streation Tasmania. We need more
information about the needs of a whole range ofigsoin the community when it comes to
participating in sport and recreation. We proviaeastructure for a number of sports that have
people in the older demographic participating. Wevide a lot of infrastructure through our
major and minor grants program to bowls clubs, toqoet clubs and to organisations that
traditionally have had people from older age grgogugicipating.

Mr VALENTINE - Okay.
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Mr HODGMAN - You are right, you have hit a bit of a black tsgmtentially. We have
support for[inaudible 3.00.52]- and they have got a strategy in place for aftssof things,
including mental health activity. Men's Shedsnsther area we're investing in - a different type
of recreational activity. It perhaps demonstrates value of bringing them all together and
getting sport and recreation talking a little mores we look after seniors and migrants and other
special interests groups, they will be working tecloser to sport and recreation.

Mr VALENTINE - With the growth in cycling, the facilities indtsouth aren't that fantastic
in terms of velodromes and the like. There is anBlew Town. There used to be an old one at
New Norfolk, but that's probably well and truly @onls there any attempt to look at the need in
that regard? There are a lot of bicycle shopsis ¢ity. What sort of work is being done to
follow up on that demand and the possible neetihfaastructure?

Mr MARTIN - We know that people participate in unstructuf@ens of activity such as
cycling, walking, and running. We know those arases increasing, there's no question of that.
It's an important trend in Australian sport and kmew participation in those areas will continue
to grow. People are probably more time poor noantthey have ever been and they want to
participate in physical activity at a time and gdbat suits them. They're tending less these days
to sign up for 22 or 24 week rosters in organigeattsand they're tending to look for social forms
of traditional sport, or they're tending to do witae just described, which is participating in
cycling, walking and running. We have a very gbaddle on that. A very good report was done
by the CSIRO and released in April 2013 that indidait was one of the important trends in
Australian sport and it's reflected in what's hayppg in Tasmania.

Mr VALENTINE - There's a lot of interest in mountain bike sahd tracks, isn't there?

Mr MARTIN - Absolutely.

Mr HODGMAN - And I've recently met with the Bonnet Hill grquwvhich wants to
improve the road infrastructure between Kingstoth &aroona. A massive number of cyclists use
that stretch of road and it's not without its chiadgles and perils.

Mr VALENTINE - No, not at all.

Mr HODGMAN - We're always keen to meet with cycling groupd ktal communities,
and work closely with local government groups, a&i.w

Mr VALENTINE - Yes, | was just interested whether those sdrthings are on the radar,
and whether they're encompassed in any strategy.

Mr MARTIN - We have frequent conversations with local gorent about the provision
of that sort of infrastructure.

Mr VALENTINE - Yes, okay. Thank you.
CHAIR - Supplementary, Mr Finch?
Mr FINCH - While we're talking about attracting touristsattracting bike riders, and

mountain bike riders, to Tasmania - is the oppotyuo build trails through parks administered
by Parks and Wildlife on the radar. Is it beingsidered by sport and recreation or by DPAC?
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Mr HODGMAN - Yes, and PWS would probably be on that. Wewespme wonderful
landscapes that accommodate mountain bike actiigtyt across the state. There aren't any
specific programs; there are a number of projeetsrb us including in the north-east.

Mr FINCH - Narawntapu, the old Asbestos Range National Barén the Bass Strait, there
is a lovely opportunity for a mountain bike riditrgil right along the coastline.

Mr HODGMAN - It is an emerging area of the tourist activibgdahey can have world class
events based around it as well so it is very mucthe radar.

Mr DEAN - One area that we do not seem to have done agy#iaut is occupying young
kids on these motorcycles and their sporting oppuaties. We are getting lots of problems with
them riding around the streets and they continusdly, 'We haven't got anywhere to ride them.
Who is going to provide somewhere for us to legaitie these bikes and to do the sporting
activities that we want to be engaged in?'. Is@wwernment planning to do anything in that
regard at all? We have had conversations with &raad some of the other organisations to try
to bring in private facilities but they say thaetbost is reasonably high, they say they cannot get
Government support. It is an area of concern.

Mr HODGMAN - There are budget allocations for precisely tha trailbike riding
diversion program and education program with $40 6@er the forward Estimates in each year
for the first part and $10 000 for the second. Mé&le an election commitment with regard to the
facility at Cambridge and to provide support fdraility to do exactly that. | know it is an issue
right across the state.

Mr DEAN - We have been trying to get one at Launcestonfoowa long time. We have an
organisation that is interested in it but they #agy need other support to be able to do it. The
kids up there are screaming out for it. It is@ pgroblem for police.

Mr HODGMAN - This will give us an opportunity to gauge thesess of such a thing and
look at whether it can't be adopted elsewhere.

CHAIR - Premier, part of the problem is always that thes kicho are riding illegally on the
streets or on trails around the edges of suburhgdagiill have to get to the facility, and the fact
that they are allowed to ride where they are bypiaple who buy bikes for them when they have
nowhere to ride them -

Mr DEAN - There is an opportunity here with PCYC, which kasl they will accommodate
that in Launceston.

CHAIR - It would certainly help. At this point we say gdye to the Minister for Sport and
Recreation and we welcome the Minister for AboragiAffairs.
Output group 6
Aboriginal Affairs

6.2 Office of Aboriginal Affairs -
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CHAIR - Minister, perhaps you could give us an indicatisrtawhat this is funding is for.
| note that it decreases a little this year andregdittle over the forward Estimates. What dayo
spend this money on? What is this money for, tiie®of Aboriginal Affairs?

Mr HODGMAN - The office itself is responsible for administgyithe Aboriginal Lands
Act 1995 and has been supporting the AboriginaldL@ouncil of Tasmania and its management
of land returned to the Tasmanian community.

CHAIR - Is that where the money comes from, to manage that?

Mr HODGMAN - Yes. It is also involved in high-level constilbas with the Aboriginal
community and Torres Strait Islander populatiorhe Dffice is very actively involved at a local
level and also with the Commonwealth Governmentrplement programs that improve social,
cultural and economic wellbeing within the indigasopopulation, and to promote a greater
understanding and acceptance of Aboriginal culiur€asmania. The office itself also provides
great assistance to government in policy and progrto assist the Tasmanian Aboriginal and
Torres Strait Islander population with informatiaithin those communities about programs and
service and any particular issues that may aris# caordinates government policy.

This is an area where, as Premier, | wanted to dstraie a high level of government interest
in Aboriginal affairs; it is not without its chaliges and pressures as well. | want to play a very
senior role, including at national level, to assist indigenous population here. One of the things
we have talked at length about at COAG and thetourewas raised earlier on goes to indigenous
education, health and wellbeing and what can happamational level.

Also, not symbolically but very importantly, to havAboriginal and Torres Strait
communities recognised formally in our Constitutiarinich is a campaign now under way. One
of the first things | did as Premier was move aiormin the House to support that occurring, |
hope in a very non-partisan way. | understan@st &lso occurred in the Council. It may happen.
A local committee has been established to work wiliernment and the broader community to
ensure a successful vote in that referendum in dagEn

Mr FINCH - Premier, we were very impressed with Fred Chartdg was a guest at lunch
recently with Bill Lawson. It was very impressive.

CHAIR - Is that the hot issue you were talking about? \&eeha number of hot issues
raised with us and one is land rights. There thing in the forward Estimates that | can see for
purchases of land or assisting with developmenarad if there were some land to be given back
to the Aboriginal community. You would be awarerwere a couple last year.

Mr HODGMAN - Yes, that is right. That did not progress farigus reasons. It is the
Government's intention to return to those matt&& are now undertaking our own consultations
and we are keen to present something that cangs®grl know there were a number of issues
raised in debate in this place.

Mr VALENTINE - It was in committee. | do not think it is repeaited - is it?

CHAIR - The government ran out before the committee washiad.
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Ms RATTRAY - The report is available. | am sure the Prerhizs read the committee's
report.

Mr HODGMAN - Yes. We need to use that as the launching pathé next part of the
progress to ensure that we do not make the santakessand that all those issues are followed

up.

CHAIR - We would like it if you did take the findings tifat report into account because we
found significant issues that need to be resolMddybe it needs legislation looked at before any
more bills are introduced.

Mr HODGMAN - Ironically, it received tripartisan support ihet House of Assembly.
Again, without wishing to demean the importancesath of the issues that were raised in this
place, some progress was made and it is our ioterifinot to pick up where we left off, to revisit
that.

Ms RATTRAY - With all due respect, Premier, the community wasaware of what was
happening when the vote was taken in another @Eladehis House was their opportunity to have
input into that before it progressed any furthétence the committee, and the report expresses
community views. | am not going to tell you whatdo but it is worth exploring.

CHAIR - | am a very strong supporter of land rights &l handbacks but there were
issues raised in that committee process that itetice us very strongly that process, who has
charge of it and the difficulties there are betwseme local groups and the Aboriginal Land
Council need to be looked at before you went.

[3.15 p.m.]

Mr HODGMAN - It highlighted the complexities of the issuepkay here. It is true to say
that there is no diminution in the Government'smtibn to progress things but we are not rushing
it. We have not made wild claims or set unreaistne frames but we will consider at least what
was before the Parliament not that long ago astdréing point for the next way forward.

CHAIR - The Budget does not reflect that you intendpensl more money. If you needed
to do some development that went with handback §wnwould have to find money from
somewhere to do that.

Mr HODGMAN - Yes, and | am not sure how much is attachebddast financial year.

CHAIR - When we were talking, one of the issues thatecamwas Aboriginal tourism on
the east coast and how successful that may be asldition, because we have no Aboriginal
tourism ventures.

Mr HODGMAN - That is another emerging area of interest toasi¢he Tourism minister.
At a national level in the tourism version of COAGrates as a top priority area with funding
potentially available from the national governmehwill not hold my breath but there might be
opportunities because there is an increased ldvielterest at a national level in improving our
indigenous tourism attractions. Other states arg well advanced and Tasmania is well short.
That is an area that | am taking a particular agem and working with my colleagues. A couple
of proposals have been brought forward which weé wdrk through with the community. It
would be a tremendous demonstration and would tagsils reconciliation, assist our tourism
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industry and open up a whole new area of attrastibat have not yet been fully explored. If itis
done sensitively and with significant investmen& the Aboriginal community, it could be
tremendous for the state.

Mr DEAN - What is the $900 000 which is set aside for ama Hoes that figure identified
from -

Mr HODGMAN - Essentially it is for funding the office, andathincludes employee-related
expenses, operational expenses, grants and suhdidi@rds, and committees. It is basically for
the operations of the offices | have outlined dreltarious things they do.

Mr DEAN - How many FTEs are in the office?

Mr EVANS - About 5.4.

CHAIR - All this money would go on jobs and accommodatigpresume.

Mr EVANS - The other significant portion is the grant te #boriginal Lands Council.

CHAIR - It can't be that much.

Mr EVANS - It is about $314 000 to the Aboriginal Lands @ciland the rest of it is for
running the Office of Aboriginal Affairs.

Mr VALENTINE - Does that help with the operation of the sitRigdon Cove?
Mr EVANS - Yes.

Mr DEAN - What audits and processes are in place to cletkhie moneys allocated to the
Office of the Aboriginal Affairs are being usedthmat role? What are the auditing processes you
have in place, if any?

Mr EVANS - They are the same as the rest of DPAC. We paxfermance measures, some
of which you will see in the Budget papers in thepoits we are required to produce. The audit
arrangements are the same as every other partACDP

Mr HODGMAN - Do you want to speak to what the audit procg®s i

Mr JOHANNES - Mr Dean, we have an internal audit committee n@taybody can get an
external review, as all agencies do, and as Mr &bas said, the Office of Aboriginal Affairs is a
business unit within the department and so is stlife the same diligence, transparency and
accountability as other parts of the department.

Mr DEAN - What projects are envisaged for the next yearvelmat is the expected cost of
those projects?

Mr EVANS - There is amlmmount of ongoing work required to support the stan. For
example at the Council of Australian Governmentgrd is a range of work with other state
government agencies in the areas of educationthheald housing, to ensure that issues related to
the Aboriginal community are dealt with. We haverked with DPIPWE on the dual naming
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policy. Employment of Aboriginal people in the tstaervice is part of the role and function of
the office.

Mr DEAN - There is some angst in the state about the Albaligoeople and the proper
representation of all Aboriginal people right arduhe state. What methods does the Office of
Aboriginal Affairs use to determine that the vieafsall the Tasmanian Aboriginal community,
and not just the views of some activist members rapresented to the minister, the Premier and
Cabinet? Are we satisfied that the views of ak thboriginals within this state are being
effectively and properly represented?

Mr EVANS - | am happy to answer that. If there could be imap about what consulting
with the whole of the Aboriginal community mearitat question would be easy to answer. But
the reality is that there isn't unanimity. Thd#t's issue we were referring to when we spoke about
land.

Mr DEAN - It came out in our report as well.
Mr EVANS - That is right.
Mr DEAN - It's a very important issue.

Mr EVANS - There is no one who, if they approach the Offi€eAboriginal Affairs or
DPAC in any guise, we will turn away and say, "Wm'td want to hear what you have to say'.
That hasn't happened.

How the Aboriginal community itself views each dietconstituent parts is not something
that we, or government, can control. We can hgueiens and views about it, and we can talk
with the broader Aboriginal community about it aentourage them to have those conversations.
But we can't make people believe things they dmelleve. Certainly in our interactions we try to
be as even handed as possible. We don't turngew@y who want to talk with us. But what we
can't do, and what some groups want us to do,asgs other people's opinions. A discussion
needs to take place within those communities athositthat government can assist and guide and
give direction to, but ultimately we can't makeeastpeople think differently to what they do.

So, in answer to your question, we think we arendp@nded and we are happy to talk with
anyone who approaches us and relay their viewsetoninister.

Mr DEAN - So all parts of the Aboriginal community are #ad to come to you and put
their position to you and you will take it on boards that it? There are a lot of groups on the
north-west coast -

CHAIR - There are many groups.

Mr EVANS - There are many groups

Mr HODGMAN - We want to consult extensively and understang eemplex, sensitive
issues. It is not without challenges, and | haaid $0 those | have met as Premier that | am not
going to pretend for one minute | have all the arswor can resolve long-standing issues. But |

see a number of key deliverables - areas whereaweas a state, take significant steps forward,
and make real progress that will help with recaatdn. It will help with internal divisions. It
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will place us very well at a national level. Comifrom a relatively cynical position of
Opposition for far too long, | have been very ingsed with the work undertaken by what is a
very small office covering a whole range of issaesl a spectrum that does transcend into the
national policy agenda. In addition, with the e&sed workload we have brought forward, for
example, indigenous tourism and recognition thethe Australian Constitution, they are
managing their affairs very well with a very smalit dedicated team. The initial impression | get
is they are doing an exceptional job.

Ms RATTRAY - | was recently asked by some constituents whee hen indigenous
background, about cultural programs in schoolsasked the question in the Parliament and it
virtually said that it was up to the schools toamige these sorts of programs or opportunities for
students with indigenous heritage and backgrounmilbat does the office do to support schools,
particularly some of the more remote schools, iferoafg some of those opportunities for
indigenous students?

Mr EVANS - As the Premier said, it is a small office of fivegple. If and when we are
approached, we are engaged with schools who oftendaing assignment projects around
Aboriginal matters, certainly around NAIDOC Weéhe tstaff are out and about all over the state
in schools, at flag-raising ceremonies, and the. likK we are approached to provide information
in relation to a cultural activity that the schammmunity and the Aboriginal community are
taking forward, then we are more than happy tcsagsiany way we can.

Ms RATTRAY - There is no proactive approach in contactingetd) particularly ones that
have a high number of indigenous students regidt@netheir class lists?

Mr EVANS - Our role is to work with the Education departinand to assist them. They
have Aboriginal Education Officers who work prosgety in schools and we would see it as more
their role to be proactive in that context thars itor the Office of Aboriginal Affairs. We would
see our role as assisting the Education departar@hsupport its staff to undertake that sort of
role.

Ms RATTRAY - | would like to see some more interaction betwé#ese. Some of the
schools that | represent feel like they are misong on any cultural opportunities for their
students. There is a bit of breakdown there awduld appreciate someone sometime - it may
not necessarily mean that they need to travel, thay just need to pick up the phone. Itis just a
suggestion.

Mr HODGMAN - Yes, | will talk to the minister for Educatiobaut that.

Mr VALENTINE - My question is in regard to the University ofsi@ania and what sort of
interaction you have with it. Doesn't it have Algoral Studies at Riawunna? Do you have much
interaction with them in any way, shape or form?

Mr EVANS - Yes, we do. Again, it is not our role to runteH the university how to run
Riawunna. In the context of doing what we can twkawith them to assist Aboriginal people to
have the same educational opportunities as thefd¢lse community, we have good relationships
with them. We work closely with them. We haveemtty worked with them on a program called
CareerTrackers, which has been interstate anddsifgally here to assist Aboriginal people
further their higher education. It is mostly inatharea getting Aboriginal people into higher
education that the work occurs.
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Mrs ARMITAGE - On a slightly different tack, within the Offiad Aboriginal Affairs, in
the past you have had $30 000 allocated for theriginal first home buyers grant scheme. Is
that continuing?

[3.30 p.m.]
Mr HODGMAN - No itis not. | will tell you why. That is asing

Mrs ARMITAGE - That is the stamp duty as opposed to -

Mr HODGMAN - That is a saving we'll make. It was to - wheékCPwas established - as a
transitional arrangement to set up a system tocovee problems associated with the repeal in
2000 of the Legal Assistance Act 1962. Given ttheice we have received is that it's no longer
necessary for that scheme to remain in place arehghe type of tight budgetary circumstances,
we have decided not to provide those additionati$uiout it's important to note, though, that the
First Home Builder's Boost program, which is in tkedget, which has a payment of up to
$30 000 -

Mrs ARMITAGE - If you can afford to build a new home.

Mr HODGMAN - Yes. It remains open to all. Under that dug, Legal Assistance Act to
which | referred, the Tasmanian Aboriginal CenfrAC, have been the prescribed body and the
Aboriginal Legal Aid Scheme was an approved schem@C issued certificates exempting
legally-aided clients from certain government feeBarges and duties. As a result of the
Legislation Repeal Act 2000 the authority for thesmiing these exemptions no longer existed.
Then, in 2001, the then government agreed to pag The amount of $3000, which was
equivalent to the past approximate annual valutghefassistance provided for stamp duty exemptions
under the repealed act. Usually there have beeveba eight to 10 exemptions each year, at an geera
rate of $3000. Since then the Government hasraedi that annual funding of $30 000 to adminidter t
Aboriginal Homebuyers Assistance Scheme, as theeynovas originally put in place as a short-term
response to the unintended consequences of tleslrepthe 1962 act. We consider that it is nownetifor
that to cease so there are no funds in this Buidgdhat particular scheme. TAC have been informed
That is as | understand it.

Mrs ARMITAGE - Was the whole $30 000 taken up each year? i¢enat last year's notes it was
for the Palawa community first homebuyers. I'nt juendering did they use the whole $30 000?

Mr HODGMAN - | do not have advice as to the uptake of -

Mrs ARMITAGE - | just wondered whether there was an uptake -

Mr EVANS - It varied from year to year but on balance, y&s.some years it might be a
little bit below, in other years they would comeus and say, 'We need more’, but on balance |
would say it was -

Mrs ARMITAGE - It was really just covering the stamp duty, wagnand the home was
just -

Mr EVANS - Yes, for people who were - for the reasons therier outlined previously -
able to access Legal Aid. You needed to be abdedess Legal Aid to be able to access that.
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CHAIR - The only item we have left before we get on wmufism is one that has been
eagerly awaited and that is the Tasmanian Commurutyd. It is really under grants and
subsidies and we'll have a cup of tea after weslfithis one, | think, before we go on to the next
section.

Ms RATTRAY - Premier, together with hundreds of Tasmaniangprider what were the
issues around the roles and functions of the Tasimanity Board that led you or your
Government to this decision to disband the Tas Conity Fund?

Mr HODGMAN - It is one area where we can make a saving,faoeefcy. It's -
CHAIR - How?

Mr HODGMAN - | will get to that.

CHAIR - How, when it is self-funded?

Mr HODGMAN - Let us put it this way: we can redirect funtsattwere spent on the
administrative arm of the fund, which will contint® exist, | hasten to add, if anyone is of the
mistaken belief that the fund is going, as somepfgem the community are, that's not so, but the
$130 000 that was paid to administer the boardi@snfiinctions can be redirected into the fund
itself and provided to communities.

CHAIR - It is still going to cost money.
Ms RATTRAY - To administer, no matter which way you go.
Mr HODGMAN - Well -

CHAIR - Of course it will. No matter whether you doag a part of the public service or
whether -

Mr HODGMAN - | will dispel a couple of other myths as weWe are certainly not going
to allow this to be a politicised administrativen@tion that will now be performed by a board that
does not cost $130 000 per year. It will be anismty group which, like, for example, the
Premier's Physical Activity Advisory Council, witlo their work for nix, or next to nix. We
believe it is not inappropriate for a group to $arly discharge the functions of the TCF, so that
money - $130 000 per year - can be used in otlugrams.

CHAIR - Are you aware of how many grant applications tlomklat a year?

Mr HODGMAN - Yes

Ms RATTRAY - Three hundred. Are you absolutely certain teepbe you are going to
have administering this have the capacity to det 800 applications a year? That means going
out on the ground and looking at them, and attendpenings, which is what some of the board

members have done in the past.

CHAIR - And it will cost nothing?
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Mr HODGMAN - Just on that last point, having board membedendtopenings - that's fine,
that's great, but is it necessary? | would rathermoney that has been spent on that is directed
into programs - to be allocated as funds to suppber events in the community.

Mr VALENTINE - Won't pulling it back into DPAC do that? Padtise it?

Mr HODGMAN - No, because we are going establish an arm'sHehgdy that can
undertake that assessment. We are not goingdw &llto be politicised, as some have claimed,
but we will keep to our commitment to reduce thetspand | understand the costs are borne by
the fund. The fund would be better served by havire administrative cost repatriated into the
consolidated fund and the $130 000, or the be#drdd it, distributed to communities.

CHAIR - You may have the best of intentions, Premier,dnge this moves into the public
service arena you cannot guarantee that futurergmeants will be as wise as yours.

Mr HODGMAN - Perhaps not, but | would propose an indepencmimunity-based panel
that can discharge its functions at a relatively lmost, so we can preserve the integrity of the
distribution of the funds, and increase the siztheffunds distributed.

Ms RATTRAY - Premier, can you take your mind back to a previdreasurer's proposal to
combine the Community Support Levy Fund and the Casimunity Fund. | believe that met
with some opposition from you. Have you moved ypasition from that time to now, since you
felt it was not appropriate at that time?

Mr HODGMAN - We are not doing that - bringing the two togethe

CHAIR - You might have been keen that it stayed as agpi@ddent body, though.
Mr HODGMAN - And it still will. It will still be independent

Ms RATTRAY - How can it be when it is not at arm's length?

Mr HODGMAN - You do not pay people to ensure their indepeoelernThat is the point -
we can get people to do it for nothing, or closadthing.

Ms RATTRAY - So, what consultation have you had with the th@doout this?
Mr HODGMAN - The board has been informed.

Ms RATTRAY - No, I did not ask if they were informed. | adkehat sort of conversations
you had with the board about this. Before yourmfed them.

Mr HODGMAN - We made a decision, and we believe it to be@ppate in circumstances,
and not unreasonable. It is not going to thredtenintegrity of the process or the group that
makes the decision. We believe it will have grebemefit. | am not being judgemental about the
performance of those who have served on the boaifgave acknowledged them and thanked
them for their efforts and | do not call their dtils into question. We received advice that there
were increasing administrative costs attached eoogteration of the board. This board was not
immune to our Government's scrutiny on coming teegoment to review, assess and audit each
and every government board that exists to determima function and role it plays. We, as a
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government, would rather invest as much of thatO$1(® into communities as into an
administrative arm of this fund.

CHAIR - Is this a government board?

Mr HODGMAN - It assists government in the distribution aridcation of funds which are
available to government via $7.5 million.

CHAIR - They are not available to government though tlaeg? It is reserved by law as an
independent fund.

Mr HODGMAN - Yes, they are administered by government.

Ms RATTRAY - My understanding is the legislation that forntbs fund took quite some
time to arrive at something that was acceptablenvthes was all implemented, so doesn't that
take away from the work that was done back thegivimg the wider community a fund that they
could be confident there would always be an inddpehprocess for - would you not see that,
Premier?

Mr HODGMAN - | think they still can be and should be confidémat can occur.

Ms RATTRAY - It does need legislative support to change it.

Mr HODGMAN - The structure of the board as per that legmtatian remain intact. It is
just getting people to discharge the functiondhaf board at a lower cost.

Mr FINCH - The cost of $130 000, Premier, do you have akatewn on what that money
was expended on?

Mr HODGMAN - Principally the entitlements of the six boardmfxers, that is their board
fees.

Mr FINCH - Wasn't there a CEO or somebody who -

Ms RATTRAY - Chair.

Mr FINCH - But wasn't there an administrator who did tlggMerk?
Mr HODGMAN - Yes, two employees.

Mr EVANS - There are two people employed by DPAC and paidy the fund who do the
administration of the fund, so the board itselfslnet do all of that side of the administration.

CHAIR - What does the board do?

Mr EVANS - Its major function is to determine the succdsgiant applicants; it does
perform those other functions -

CHAIR - It looks at all of the applications?
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Mr EVANS - Yes.

CHAIR - Shortlists them and works its way through andkesadecisions on where the
grants will go?

Mr EVANS - Yes.
CHAIR - And the two employees?

Mr EVANS - They support the board in doing that work s@00D applications come in,
someone has to compile them, provide advice intioglao them, for example, speak to the
applicants if there are people on the phone askihgat work still needs to be done and still
would be done by the DPAC employees.

CHAIR - Are you thinking that a voluntary board wouldkoat 300 applications two or
three times a year?

Mr EVANS - Yes, and it is not dissimilar to grant prograimat we -
CHAIR - Bigger than most, | think.
Mr EVANS - Yes, it is a big program but that number of &@gtlons is not extraordinary.

Mr VALENTINE - How would you choose the board members agaim@suiably, the
independence of this board to date has been reajprtant to make sure that there is no
politicisation of it and the distribution of therfds, $7.5 million. There might be some who
simply think the Government wants to get their leapnd the $7.5 million. Perhaps you could
address that, Premier.

Mr HODGMAN - We will need to amend the act to provide foistobhange and again,
without wanting to question at all the integritytb€& individuals concerned, they will be invited to
consider whether they want to continue in theiesol They are selected through a process that up
until now has not questioned their independenadlatve certainly have not. There is no reason
why that cannot continue with any individual whogimi not only be part of this board but any
other board on the basis of their skills and thetegrity. The new act will provide for a
community-based panel that can undertake this iflomct would think perfectly effectively,
notwithstanding the significant load but not unusu&hen you consider that each board member
gets $18 900 per year and the Chair $31 000, | einsuggesting it is not deserved. It is not an
inconsiderable cost.

CHAIR - Could you name me some other voluntary boardsatminister a similar sort of
amount and number of applications? Not sayings, Yieere are a number of others’. Could you
name some?

Mr JOHANNES - We have panels across government in areas rangingdimate change
to community development to economic developmeait thn processes that have received many
tens and often hundreds of applications, and tlgneaps have never had their independence
guestioned.

CHAIR - No, no that is a one-off kind of process, igf't This is ongoing, year after year.
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Mr JOHANNES - Those panels met every year for grant programs.
CHAIR - Once a year? No? How many times?

Mr JOHANNES - Typically a grant program of any size runs in roairsd they typically
come together two or three times a year.

Mr HODGMAN - My advice is this one meets twice a year - & tight?
CHAIR - They have two rounds.
Mr HODGMAN - Two rounds, yes.

Ms RATTRAY - May | ask for some more detail about those comtywgrant applications
and funding you were talking about there, Gregt tieal been administered by groups and like
what?

Mr JOHANNES - Can we come back and give you a couple of examples?

Ms RATTRAY - Yes, that would be good. | am addressing mydmianthe fact if you are
talking about some of the programs that have beelertaken in communities due to the demise
of particular things, | can assure you that thenmeathing but headaches in the application of some
of those grant fundings in the past, and | meanwiith the greatest respect to the people who sat
on those administration committees. It is hardyéd it right, particularly if you are close to
people.

Premier, | don't think you answered my first quastabout what issues have been identified
in the roles and functions with the board thatyed to this decision, other than you talked about
saving $130 000?

Mr HODGMAN - That is it.

Ms RATTRAY - There has not been an issue where it is thoUlhis board isn't really -

Mr HODGMAN - No, and | want to be clear that we make no juelgimabout the
individuals of the board to discharge its functiorhere will always be some commentary as to
whether projects are deserving or not, or whetberething else should have been.

Ms RATTRAY - No great angst that you are aware of?

Mr HODGMAN - No.

Ms RATTRAY - Second, my understanding in past times the TaemaCommunity Fund
will have a focus on rest facilities, toilet fatigis, or something. Who in this potentially new
process, because there needs to be legislatiomagahrwould make the decision about where a
focus was for any given round - say, 'This yearane going to focus on the environment', or
'‘Next year we are going to focus on sporting faedi. Can you give me some idea of where that
leadership comes from?

Monday 8 September 2014 85 Council Estimates Cor@en - Hodgman



UNCORRECTED PROOF ISSUE

Mr HODGMAN - From the panel that will be established and suep by the secretariat.

Ms RATTRAY - So they will get together and they will say tiglhve are going to have a bit
of a focus on -

Mr HODGMAN - Presumably the same process that is undertak#relexisting board.

Ms RATTRAY - So that is another time they will have to mewt #esh that out as well? |
am talking about their workload as a group.

Mr HODGMAN - Yes, it will be a matter for them to determihatt

Mrs ARMITAGE - To continue on from the member for Apsley's cants regarding
applications, with the new board, is the intent DRAC will review and assess to have a short
list before it goes to the independent panel? Wi# government department look at, for
example, there are 300 or 400 come in, will theyrtist first before that shorter list goes on to
the independent panel, or will the whole lot gdhte independent panel - all the applications that
come in? Are you looking to shortlist in DPAC?

Mr HODGMAN - No. Again, the same process that exists now.

Mrs ARMITAGE - So they will all go rather than making a shast?

Mr HODGMAN - Yes.

Mr VALENTINE - There will not be any ministerial oversight?

Mr HODGMAN - No.

Mr VALENTINE - It will be at arm’s length in that sense. lattWhat you are saying?

Mr HODGMAN - Yes, entirely.

Mr VALENTINE - They won't be told what focus to have and whdbok at in particular?

Mr HODGMAN - No. What we are seeking to achieve is to suppteg an administrative
arm board that costs $130 000 in salaries andemgnts with one that doesn't cost that amount.
But the same process is the same integrity, santiéydb manage well; the distribution of a

multi-million dollar fund continues.

Mr VALENTINE - The present FTEs that are managing the procesthé board at the
moment, do they remain? Or is that going to bewdiexl?

Mr HODGMAN - Yes, they remain.

Ms RATTRAY - Can you walk me through the potential make-ughefproposed board? Is
it going to be representative of regions and gehder

Mr HODGMAN - We would be interested quite sincerely to uned if any of the
existing board would be willing to continue in thmate.
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Ms RATTRAY - So we are going to be asking six people fronuagicthe state with a bit of
a gender mix to do the work that has been undertédeearound $20 000 a year for nothing. Are
we going to give them some travel or provide owgithaccommodation?

Mr HODGMAN - It is not set.

Ms RATTRAY - Is that what we are talking about?

Mr HODGMAN - That is right. We want to have the work of thsard done for as little as
possible on a voluntary basis.

Mr DEAN - In DPAC, two people are involved and they arageom the funds, so they will
continue to be paid from the fund. What do theyenee from the fund? What is the payment to
the two DPAC members? Are they engaged full-timpawt-time?

Mr EVANS - Thereis 1.8 FTEs.

Ms RATTRAY - We know what a band 3 is because that is whatregthat is not much.

Mr DEAN - What are they paid?

Mr EVANS - One is a band 6, and one is a band 3.

Mr DEAN - What do they draw out of the fund?

Mr EVANS - It is around $170 000.

Mr DEAN - So that is what they take; $130 000 was takebyupoard payments.

CHAIR - Board fees.

Mr DEAN - The Premier has said that there will be a low-casnmunity panel to do the
work. What do you mean by low-cost?

CHAIR - No board fees.
Mr HODGMAN - Yes.

Mr DEAN - Does it mean that there will be a payment to ntdar members for costs and so
on? Is that coming into it? Or are there othatsmvolved?

CHAIR - Yes, there would have to be.
Mr HODGMAN - Yes, incidental allowances.

Mr DEAN - So incidental allowances will come into it. Whdoes the follow-up on the
programs to ensure that the grant moneys that tdreynis used for the purpose it was gained for.

CHAIR - Acquittals.
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Mr EVANS - Acquittals are done by the staff.
Mr DEAN - Who does that? Did the board become involvatat?

Mr EVANS - The board can become involved in it but it is éygthe role and function of
the staff to follow up.

]
Mr DEAN - | raised it because | thought they said theyrbtl When we spoke to them

they did have a role to play in the acquittal @diit and checking off but it -

Mr EVANS - Technically, they do not have a role to play in but in their own
administration and good governance of their boleg will be as -

Ms RATTRAY - Will they turn up to the openings of something.
Mr EVANS - They turn up at openings and they may also drast,mrop in, check out and

continue a relationship with the proponents of tgarBut the actual acquittal process - signing
off at the end - is done by the staff.

Mr DEAN - How was the chairman of the board advised treabthard was disbanded?
Mr EVANS - | spoke to them prior to budget day.

Mr DEAN - You spoke to her and just told her that it wagralmned?

Mr EVANS - Yes.

Mr FINCH - Premier, and probably Mr Evans, | was just waimdpabout the make-up of
the panel now in respect of their regional repregem and whether there might be some
guidelines for trying to attract people from arouhd state so that from their areas they have a
general understanding of who the applicants aratwie projects are, and what benefit it will
have for their community. Will there be any stggidns along those lines? I'd like to know the
make-up of the now disbanded board, where they fvene.

Mr EVANS - Yes, we would expect that would be the casekndw that the board, as
currently constituted, has had to work really herdjet representation from the north-west coast,
in particular. It is one thing to have that segafdelines and stipulations but finding peoplaj an
the right people, to undertake that function, hdseen easy.

CHAIR - Who did you think would do that? Who will seli¢lse board?

Mr EVANS - When the last board applications were put out -

CHAIR - Advertised.

Mr EVANS - Advertised, yes, there were over 70 applicationdon't think all of them only

applied because the position was funded; I'm sumeynof them thought it was a good thing to be
involved in.
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CHAIR - No, no, I'm just wondering who chose?
Mr EVANS - Who chose?
CHAIR - How did that process happen?

Mr EVANS - Under the act as it is currently constitutede thminister makes a
recommendation to the governing council. The medeas always been that it is the minister's
recommendation to appoint the board, so in thateséms isn't any different. The act does require
that the minister consults with the board priomtaking that recommendation to the Governor,
but it's the minister's -

CHAIR - But there wouldn't be anyone to consult witiiati start a new board?

Mr EVANS - Legally, no, there wouldn't be, but the decisitmee recommendation, has
always been the minister's recommendation.

CHAIR - Yes.

Mr VALENTINE - If this board is set up in the way you want & & up so that it is
absolutely at the least cost to you, isn't thepotential that it is only going to be those people
who have the wherewithal to afford the time to kig? They are going to put their hands up, but
other people aren't who may be well and truly beradfto a board like this. They might not be
able to afford the time, if they are not paid, &rtgipate in the board and you'll end up getting
people who are virtually self-funded retirees oratdver and therefore you might get a skew on
what the focus of the board will be. You are nettigg a general community view, if you can
understand what I'm trying to get at here.

Mr HODGMAN - Yes, I'm not sure, because there are people &lbwalks of life who
volunteer their time, including from some of thesnaffluent and successful businesspeople the
state has, right through to community-based reptasiees. | would hope, given that there has
been significant interest in membership of this rdom the past, that that would continue,
notwithstanding the fact it no longer pays so well.

Mr VALENTINE - You figure you'll get a good spread of repreagon of the community?

Mr HODGMAN - Yes, and people who have the wherewithal to ®@sergood judgment.
Governments make appointments to boards every otbek, it seems, and more often than not
they are not called into question. More often thahexpressions of interest are received from all
sorts of people, well-intentioned. | have no rea8osuspect that won't continue to be the case
with this particular body.

Mr FINCH - If it is hard to attract people from the nortlest coast with a stipend, it surely
is going to be even more difficult now that thewéao fund it themselves as they will not get a
stipend to take part. The north-west might be umgeesented, or not represented at all.

Mr HODGMAN - That has been an issue even with the stipend.

CHAIR - I'll draw this to a close on this, unless yowdanore questions.
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Mr DEAN - The boards has put out reports. Did the boacdthdse reports or were they
done by the paid DPAC staff? The board or therote would occasionally brief us. How can
that occur if they are all volunteer members? Wy want to do that?

Mr HODGMAN - The first question - the board reports and the rotmmmunications
material the Fund has produced, including its websind the newsletters it puts out from time to
time, are produced by the staff and there is nsaravhy they will not continue to be produced in
the same way. They are signed off by and apprawyethe board but they are produced by the
staff and will continue to be.

In relation to the second question, it will be atterafor the panel itself - how it feels about
performing those sorts of roles and functions. iAgthere is no reason why that sort of thing -
briefing interested people - couldn't still happen.

Ms RATTRAY - | am interested in when the Parliament is likedysee the necessary
legislation to progress this?

Mr HODGMAN - It will be on the list that is going before tdC for them to assist us in
the preparation.

Ms RATTRAY - Am | to take it the board has already been didbd before the legislation
has been in the Parliament, or when do they finskheir role?

Mr EVANS - The board will still continue to legally function.

Ms RATTRAY - So, it cannot be disbanded until appropriateslation is passed in this
Parliament?

Mr EVANS - That is right.
Ms RATTRAY - There is hope yet.

CHAIR - It is now 4 o'clock.
The committee suspended from 4.02 p.m. to 4.15 p.m.
DIVISION 10

(Department of State Growth)

Output group 6
Cultural and creative industry development

6.4 Events and hospitality -
Mr VALENTINE - | am interested in strategic planning for mageents. We have the

Cricket World Cup and the V8 Supercars and HawtHeoatball Club. What about the major
events beyond 20167 Is there anything on the fadar
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Mr HODGMAN - If | can perhaps put some context to your qoestiWe have committed,
as a government, to undertake an analysis and afigihat processes were in place under the
former government to determine decision-making wenes funding. That is not to suggest there
was anything improper or inappropriate with thetesyss previously used.

More specific issues have been raised about thiedimof events, and the ongoing public
debate about whether events deliver a tangibleauanor social benefit. We will consider these
and see if we can't draw a line in the sand andtlsaly as a new government, we want to be
convinced of the veracity of proposals that comiieeus, and their ability to deliver on well-
established criteria and objectives, which Jacqghbtalk about in a moment. We will see if we
can't take a slightly more strategic approach teedaling events through the calendar year, to
maximise their benefit, and also distribute eveints other parts of the state, and regional
Tasmania. There is a commitment to refocus owrtsffon the north. We have clearly seen
tremendous benefit in the south from some extraarglievents that have proven very successful.

Coincidentally, the Auditor-General has agreed molartake an assessment of some sort,
which may not take place for the next year or timty events funding and | think - |1 hope | am
reporting accurately - it goes specifically to fimglof major events like football or perhaps the
V8s. Separate to that | have asked my departmmehiTeeasury to undertake an analysis and to
provide us with as much information that we canuemghat decisions are being well made.
Behind all that is a whole set of processes. llde sensible if Jacqui ran you through that so
you can understand how the decision are made.

Ms ALLEN - Applications are currently considered by the Md&wents Committee of the
Department and there is a range of criteria foessment of those. Some work is currently
happening through Events Tasmania around naming sdrime objectives of the events program
more clearly. Events create an immediacy for frame stimulate visitation to Tasmania. We are
also interested in how events get people movingratdhe state, so we are looking at issues of
regional distribution.

We are interested in the stories that are creatédobthe events, how those stories are
communicated and helping visitors and residentsbéocome advocates for Tasmania as a
destination. Clearly they have a relationshipotarism marketing for Tasmania. They are part of
the overall strategy of the Government in relattonTourism 21 targets. They provide an
important stimulus for hospitality industry so wee dooking more closely at the relationship
between events and the impact on related hospitalginesses.

They also provide an opportunity for members of Tasmanian community to get involved
in large-scale events and activities. Our inteni® to work with the review process currently
happening through the Department of Premier andn@gbTreasury and the Auditor-General's
process which is happening later on and to releasg®ming weeks a discussion paper around
those broader objectives for the strategy of evientasmania.

Mr VALENTINE - In the follow up to that, facilities like PW1s that covered under -
Mr HODGMAN - Yes, itis.
Mr VALENTINE - How is that being funded going forward? Thossessof facilities have

not been without significant cost, quite a costhe community at the end of the day through
government funding. Is there any intention to slibe any events in those facilities so that the
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general community can have access to them, whodwathlerwise not be able to afford to use
those sorts of facilities? Is there any commursirvice obligation associated with the
management of those facilities?

Mr HODGMAN - Yes.

Ms ALLEN - We offer a three-tier venue rental charging systeéfor commercial events
there is a charge of $7 000 for a day, $2 000 afdaypecial events, and $1 500 a day for
community events. That does not go the whole wawatds subsidising the costs of using the
facility. We operate a tiered system where thereieduced fee for community events.

Mr VALENTINE - Would that be one of the few facilities like thhat you control or do
you have other facilities that would come underrnyadministration?

CHAIR - Could you give us a breakdown on what PW1 actuaibts - as government paid
for its refurbishment?

Ms ALLEN - In terms of operating costs?

CHAIR - And now on operating costs.

Ms ALLEN - Total expenditure for the facility is around $60@00a year which is offset by
our income generation. At the moment PW1 is réggiran operating subsidy of around
$250 000 a year.

CHAIR - That's last financial year? And how does tlmampare with the previous year?

Ms ALLEN - It has been consistent.

CHAIR - Is that just to run the facility, or are thetber costs involved as well?

Ms ALLEN - That is the operating expenditure.

CHAIR - Okay.

Mr VALENTINE - Sorry, the $600 000 was?

Ms ALLEN - Income.

Mr VALENTINE - Income.

CHAIR - Sorry?

Ms ALLEN - Income.

CHAIR - Six hundred thousand?

Mr VALENTINE - The income is $600 000 per year.

CHAIR - The cost is $600 000 per year.

Monday 8 September 2014 92 Council Estimates Cor@en - Hodgman



UNCORRECTED PROOF ISSUE

Ms ALLEN - The deficit - the subsidy offered is $250 00gear.

CHAIR - Yes. So $250 000 is what it comes out of it.

Mr VALENTINE - Sorry, that's right, | was going to say.

CHAIR - Does that include maintenance and all thatafostuff as well?

Mr HODGMAN - Insurance, rates payable.

Ms ALLEN - Operating costs.

CHAIR - It's the total. Good, okay. Other questions?

Ms RATTRAY - Is it anticipated that it will run at a losstbfit magnitude every year?

Ms ALLEN - Obviously we'd like it not to. The reality isat these kinds of public facilities
often do require subsidy, but it is our intentiorhave a look at the operating model over this next

period.

CHAIR - We were talking about a similar thing with thev&dome a while ago, which
doesn't get an ongoing subsidy, as you probablwkno

Depreciation? That's not covered by the operatosgs?

Ms ALLEN - No. | would have to take that kind of detailgaestion on notice in terms of
how we deal with the capital costs associated thidih.

CHAIR - Can | have that too, please?

Ms ALLEN - Yes.

CHAIR - Thank you. It would just be good to know wha factual cost are.
Mr HODGMAN - Yes, we'll give you a more itemised breakdown.
CHAIR - Yes, thank you. That would be good. Other tjaes, members?
Ms RATTRAY - | want to ask about the V8 Supercars.

CHAIR - Yes, we are on V8 Supercars.

Ms RATTRAY - We are on events, are we?

CHAIR - Yes, we are.

Ms RATTRAY - Excuse me if | miss out on something down hekdeel like I'm in the
back bedroom or something.
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CHAIR - Perhaps you would like to go and sit next toRinemier. There is a space.
Ms RATTRAY - | would like to but | probably won't.

CHAIR - It's not possible to sit around the cornert?s i

Ms RATTRAY - | had thought about that but I'll probably toyfinish the day over here.

The business case for providing the $5.2 million lee V8 Supercars - | just want to
understand how that has been arrived at. | amdisputing that it is a significant event for
Tasmania but it is also significant funding as weCCan we have a copy of the business case?
That would probably be a good start.

Mr HODGMAN - Yes, okay. Just to provide some context bettieddecision taken by the
Government, it was, it would be fair to say, a pneg decision for us coming into government.
With the current arrangements set to expire, it eréggcal that we move very swiftly and with a
degree of urgency to avoid the scenario where ¥keatewhich this Government supports, is lost
to the state. We appreciate it has in the past lwst, and whilst we got it back, there would be
no guarantee we would again in the future. | waglly engaged in fairly high level discussions
about government support or otherwise for the VBeBears but that discussion would in no way
constitute a negotiation. That is where Eventariaasa come into play to see whether or not we
could secure the event in the longer term.

It is clearly an event that was well-patronised2®il4, attracting an overall audience of
52 766 people across the three days in late M&@&Q3 of those attributed to spectators and
competitors from interstate, and that is determibgdicket purchase analysis. You can clearly
determine who comes from where and this equatappooximately 3 500 visitors from interstate
who indicated that they travelled to Tasmania fier prime reason of going to the V8 Supercars.

Ms RATTRAY - And the other 2 000 were just here travellirgthat what that 5 000 is
made up of?

Mr HODGMAN - Yes, that's right.
Ms RATTRAY - Is that right - 3 500 came for the V8 Supercars.

Mr HODGMAN - Yes, that is right. They stay an average of foights, based on the
visitors' direct expenditure yields, estimated ® lietween $3.5 million and $4.5 million per
event. Those figures are based on data derived thhe Tasmanian visitor survey.

Ms RATTRAY - We subsidise them more than they put back imécstate?

Mr HODGMAN - Yes, that is right. In 2014, it was $650 000 tlee event, and the direct
expenditure is estimated to be between $3.5 mibiod $4.5 million per event. It may not be a
conservative estimate, but it is a well-foundedneste of what the event derives for the state,
particularly the northern economy.

In securing a longer term commitment to five evews will have competitive real costs for

those five years, and provide certainty and secdoit the event. Costs include upgrades and
capital investment at the track, working with lostdkeholders, owners and users of the track to
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make sure it is of a sufficient standard for the M@oercars, which have fairly specific and high
demands with respect to safety. We can also cqiggenhow we might work with the owners of
the track to utilise it in other ways during theage That will be an ongoing conversation.

This event is well established, and as was wellkmto the former government and to us as
a new government, it was one event where we cooliddily dally for too long, or there was a
real risk we would loose it.

Ms RATTRAY - May we have a copy of the business case taliées@?

Mr HODGMAN - There is such a thing. An assessment or arysinakas done. The basis
from which -

Ms RATTRAY - | know you had to act quickly, Premier, but dilisggence would mean
there is a business case for it.

Mr HODGMAN - Yes. Parts of the basis from which those figuage derived is well
established, so we can get that information for. you

Mr DEAN - The Hawthorn sponsorship question is looming rag&remier, where are we
with that and when will the negotiations start8uspect they may be under way already. What is
the position of the government with that?

Mr HODGMAN - Those negotiations have not formally commenbedlthe Government is
very keen to begin a more formal level of discussigth the Hawthorn Football Club, given that
their agreement expires at the end of 2016. Cdémtally, the North Melbourne arrangement
was secured until 2016 as well. They are now aligrat least in terms of their timings. Since
becoming minister and Premier | have met with repnéatives of the Hawthorn Football Club,
AFL Tasmania and the new AFL CEO Gillon McLachlaém,understand what their long term
agenda might look like, where they see the dealatmangements here in Tasmania, the future of
AFL football in this state and the never-endingcdssion about whether we can sustain our own
team based here. On the basis of a suggestionriiyiddaughlin, it would probably be another
10 years before the AFL would consider a singlentémsed in Tasmania. We clearly need to
review and, | suspect, renew our arrangements Matwthorn and North Melbourne so that we
are not deprived of AFL content before that tearghhbe in a decade's time.

We all have, again through our negotiating teamnd, diacussion with the Hawthorn Football
Club to understand where they see the future. &Mmga is that they want to remain in the state,
we want to support them whether or not the deaxiactly the same as that which existed -
unlikely, given that they are now into a new pha¥ée are open to having that conversation as
well.

It is a highly-valued event, and PWC have undenakesearch into the value of their
sponsorship; for example, they estimated it to B8.%million in direct expenditure from
interstate who attended the Tasmanian matchesghrthe 2010 season, so that gives you some
sense of how important it is to the northern ecopnomut our stated position, if anyone is in any
doubt about the value of the event to Tasmanithasthis is the Hawthorn arrangement that we
would like to see continue.
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Mr DEAN - Are there any discussions with between the staterself and your office and
the AFL in relation to games? If the contractasaewed with Hawthorn, is there any discussion
about what games would be played here?

Mr HODGMAN - About fixtures, you mean. Yes, and again # ihree-way conversation
between the club or clubs and the AFL who deternihme fixture. The clubs make their
submissions and provide their requests each yehthenAFL sometimes accommodates that and
sometimes does not. We would love to see more-thiglving games, but that is a decision |
understand that is principally made by the AFL antthe clubs themselves.

Mr VALENTINE - The member wants to see the Tigers come across.

Mr DEAN - No, | don't. After the weekend | don't want to $eem come across; they are
better off over there.

CHAIR - There is a sell-out crowd at Aurora any time ltaavks play.

Mr DEAN - | don't think they have had a sell-out crowd nalae only sell-out crowd was
when Richmond did come over - 21 000, | think - thére has not been a sell-out crowd since.
So the state isn't able to have any sort of disonsgith the AFL. In relation to -

Mr HODGMAN - We can and do; | have communicated that we wéké&lto see more
Melbourne-based teams playing in Tasmania. Thatnisimportant leveraging tool in any
negotiations with any party that we seek to seeengames or games of a higher yield or value.
There are a lot of moving parts, and there areesshat both Hawthorn and North Melbourne
have with their Melbourne-based memberships angngements they have - for example, in
North Melbourne's case, with Etihad Stadium. Hawtils situation is entirely different but there
is a whole range of factors. The sponsorship efghernsey, the bonus plans for their success -
and it looks like we are up for a few more thisdiaround. So all those matters properly taken
into consideration and as | say the negotiatingesharper end of the field comes through.

Mr DEAN - | just wonder if | can, is the say of sport amedreation, | don't know who it
might be, do you have any say, say to HawthornNwrdh Melbourne for instance as to some of
the activities you want them to engage in thisestet part of that sponsorship?

Mr HODGMAN - | would assume so. | wasn't anywhere near thei@us negotiations but
all the various add-ons that come with the Hawthaeal, the Hawks in Schools program, for
example, the forums that they hold, their trainithgt they do in the off season, heaven forbid
when they come down and parade the Premiershipa@dso on. There is a range of things that
they do in schools.

CHAIR - It is must be very tough for a Geelong supporter

Mr HODGMAN - Yes, they contribute directly to junior footyraps around the state as
well. They provided direct funding to Prospectidur-ooty Club and Northern Hawks Netball
Club. They do a lot at a very local level and tlaeg very active. | imagine some of that even
goes beyond which they are compelled to do undgr ghevious agreement. | wasn't privy to the
striking of that at all but | am well aware of tfamtastic work they do around the state.
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Mr DEAN - The reason | ask that question is that this mfdion is not generally put
around, and we get these people who knock it aldslieve it is not an acceptable position in
view of Tasmania. They do not understand what #leg do and | often wonder why we, as a
state, do not do more to promote all their acegitand what they do in the state.

Mr HODGMAN - Yes, and their activity in schools - Hawks irh8als - brings them into
contact with 45 000 Tassie schoolkids and it is wihgy have a significant Tasmanian base
membership here. That continues to grow. | waxidect all those things will be part of the next
tranche of negotiating with Hawthorn but at a vleage level, we are keen to see an arrangement
continue with Hawthorn.

CHAIR - Will it make a difference, the way the sponsgrdias been put together for North
Melbourne?

Mr HODGMAN - Very much so.

CHAIR - The Hawks' kind of contract is very different ttte one down here where it is
basically local government and private enterpris&BEs.

Mr HODGMAN - Yes, price of the game model, basically, whetbasHawthorn deal has
all these extras. A lot of this is now startingo®the subject of discussion at various levele W
are conscious that we are entering into a negagjgteriod so we do not want to compromise that.
It is true to say we are very keen to see an aeraegt continue with Hawthorn that provides at
least the same content of games and at least the saroadly speaking - level of activity that
they engage in in the community.

Mrs ARMITAGE - | will leave the Hawthorn area as Ivan has cedehat. | will go to the
hospitality industry. On page 10.8, the $800 006rdour years for the Tasmanian hospitality
strategic plan, the $400 000 over four years aed$®B00 000 over two years, can you explain
each of those and how they are going to be implésdén

Mr HODGMAN - The strategic plan is again a process commencekkr the former
government and one which we are keen to expand apdrdevelop, given that it is an industry
and major employer, a very important part of owrgmmy and our tourism industry. We have
provided funding which comprises $1.5 million otke four-year period, one of those being the
implementation of the Tasmanian Hospitality InduStrategic Plan, which is $800 000 over four
years. We have picked up where the last governta@mff and in the process of renewing this
strategic plan, which | think was first drafted2@12, it is currently being reviewed by the THA -
Tasmanian Hospitality Association - and is in thecgss of being updated as we speak, to
incorporate developments and progress and to fis®ran action plan.

[4.45 p.m.]
Mrs ARMITAGE - I notice there is a fair bit involved when yaok at actual initiatives.

Mr HODGMAN - Yes, and it is true to say we have had emergggrgds and opportunities -
the Chinese tourists, for example, being most netamongst them - which has required
revisiting the plan. A key part of it is the skilplan and | have said for some months in
Opposition and now in government that we want teettgpp a more strategic and coordinated
approach to workforce development for the hospytahdustry because they are our front of
house, the first point of contact for locals balimportantly, for tourists.
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It is an industry that recognises that they neednt@st in their people, as we do as a
government. It is an additional element that we leeen to expand upon. That will be highly
connected with the Department of State Growth wimiotv has principle responsibility for skills
and training. A steering committee has been dstedd with representatives from Skills
Tasmania, the hospitality unit within State Grovetfid the THA to review existing workforce
development initiatives and to consider developiag ones. It is an added emphasis in this area
which we have applied as a government and whicHi H are very keen to engage.

Mrs ARMITAGE - You mention the Chinese. | notice coming upnsi@oa forum trying to
show hotels and restaurants how to work with théen€de and make their premises Chinese
friendly. Is that also having things like the k&cs you see in the planes where it says welcome in
different languages? Are they the strategic thymsare looking at with the THA?

Mr HODGMAN - Yes.

Mrs ARMITAGE - To identify which premises, whether it be restats or whatever, or
more along the lines that they will -

Mr HODGMAN - Yes, the government has partnered with the TBhArbduce a guide.
They have run through some very practical wayshiclvyou can enhance the visitor experience
for Chinese and Asians and it goes right down ty gemple but effective things to educate -

Mrs ARMITAGE - | can remember in the past that there was doainfor people to say
okay, this hotel or this restaurant is gay friendlxre they looking along similar lines for the
Asians? Will they be putting out to the restausaarid hotels that they can put on windows to say
welcome in different languages?

Mr HODGMAN - | do not think they will be doing that per seytithey are being
encouraged to industry-led response and the iniaialls to the proprietors themselves, but for
us as a government to better inform them and tgpahem with an understanding of the sorts of
things that work, that would be appreciated, thiitagld to the experience.

CHAIR - Who has produced the booklet and where woulgk iavailable? Is it being sent
out to operators?

Mr HODGMAN - It was produced by the THA and circulated tonaimbers of the THA. |
think there was a couple of hundred of those.

CHAIR - It is not aimed at accommodation places?

Mr HODGMAN - Yes.

CHAIR - Where can they get it?

Mr HODGMAN - It is being distributed to them.

CHAIR — Many accommodation places would not be membdeitseol HA.

Mr HODGMAN - No, if they are not they would not get it.
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Mrs ARMITAGE - If they haven't received a booklet

CHAIR - If it is aimed at other accommodation placesvali, how can they get hold of a
copy of it?

Mrs ARMITAGE - If it is a state government initiative, everyasieuld be able to access it.
CHAIR - You are agreeing with me. My question is: vehand how?

Mr HODGMAN - The initial print run was distributed to all mbers of the THA. Others
who are interested in it would not be deprivedhef bpportunity to use it or to have copies. | will
get some more information for the committee. Aatigely modest investment to assist the THA.
We are working with them to understand how effextthas been, what update there has been.

Mrs ARMITAGE - Would the booklet be available online? That lddoe useful. People
could print their own out.

Mr HODGMAN - Good question

CHAIR - If you have done a booklet which is suitablently@u would want it as widely
spread as possible

Mr HODGMAN - A consultant was engaged by the THA to prodheeréport. There was a
modest financial contribution by the state to ddbis THA and it will be distributed as widely as
possible. But, in addition to that, there are fosubeing undertaken. Tourism Tasmania is
undertaking significant work in this area as weltluding literally getting on the ground in Asia
and undertaking trade missions. There are se@hala-ready training initiatives underway to
assist the tourism industry and accommodation peyei - cultural awareness and knowledge of
appropriate product and service delivery, to cdter the growing Chinese market. More
specifically, the Tourism Industry Council, has beery active. It presented several China-ready
sessions at the August tourism conference helégimteston.

Tourism Tasmania is very much a part of that andagor sponsor of that conference for
regional tourism organisations. Tourism Tasmantaracts with the Government very closely
and receives ongoing support. It has conducteshat@ady workshops around the state. The
TICT is introducing a comprehensive China-ready aocredited program as part of its suite of
tourism accreditation programs, and the THA iswilng Asia-ready customer service training
targeted to the hospitality sector. They have ighbd their guide to cater for visitor. Then, as |
mentioned, there's the greater China sales missidnich takes place between 14 and
23 September. Sixteen Tasmanian operators wikta -

Mr FITZGERALD - Singapore, Kuala Lumpur, mainland China and Hi§ogg.

Mr HODGMAN - To engage directly, at various levels from tlegyvlocal and relatively
innocuous right through to high level strategic raghes by the Government. We're doing our
very best to get tourism well and truly China-readys a partnership between the tourism and
hospitality industry and government. We will wanskth them and support them but it will be
very much industry led, because they are not dmyltest exponents of tourism, but they're the
ones who need to execute it effectively.
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CHAIR - When do we expect the extended runway to beyreade finished?

Mr HODGMAN - We are talking about roughly a two-year timefeamThere have been
recent announcements that planning is progressiell. wlit is proceeding with minimal
interruption, with major stakeholders -

CHAIR - If we are making a big push to attract tourisgsd rightly - we are going to have
to -

Mr HODGMAN - Yes, it was always envisaged that it would bateptially, a two-year
process for the work to be progressed and congiruandertaken. In fact, January 2017 is the
anticipated opening date for the 500-metre extensiothe runway. No land acquisitions are
required; it can be accommodated within the exgstootprint of the airport.

Mr VALENTINE - No road closures?

Mr HODGMAN - No. It's a federal government commitment - §88ion - and a federal
government responsibility, principally. That isetplanning and major consultation and work
needs to be done by Hobart Airport with the natiomgencies responsible for aviation and
refining their master plan, which is all under wayhe $38 million extension is concurrent with
the $10 million redevelopment at the Hobart Airpriminal which is good. We will get it into
decent shape so that it can accommodate chagbtdlirom Asia.

Ms RATTRAY - You talked about a number of programs that hHaeen implemented to
assist the tourism and hospitality industry intielato the Chinese coming in droves to our state.
In the accreditation programs, what measures haudgen able to provide that we are hitting the
mark? What gauge of success have you been able to

Mr HODGMAN - | will let Mr Fitzgerald speak a little more tbat. It would probably be
true to say that while they are not yet comingrioves, there has been a doubling almost in the
number of Chinese tourists to Tasmania over thiellasnonths. It still only constitutes about
19 500 visitors which is way below averages expeed in other jurisdictions; it is still an infant
market that we are talking about. Without doubth& Chinese President does come, and
irrespective of that, we anticipate similar incemanto the future so it is a very valid point. In
addition to what | have advised you about somehefthings the Government is doing, John
might talk to the accreditation issue.

Mr FITZGERALD - Like the rest of Australia, we are seeing greatmginoin China. Itis a
relatively small place, but as the Premier said,haee reached about 19 000 Chinese visitors
which is equal to any of our other internationakkess already. There are not dissimilar numbers
coming from Hong Kong, which we treat separatefhe Premier also mentioned the fact that
there are 16 operators on a mission to Asia | @dihg) and | leave tomorrow night. We had six
operators last year and we have 16 operators cowithgus this year. Pleasingly, our industry is
responding to the strong interest.

Ms RATTRAY - So you are using that as a measure, then?

Mr FITZGERALD - Visitor numbers are the main measure of succesgdevRnce to the
industry is also a measure of success and whemthestry starts to put its own money into
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getting on a plane and going to Asia for 12 dalgat ts a good sign the market is real and the
industry is starting to see that market flow thrdoud am confident about the future of this market
and it has been a market that has been buoyantistradia for over a decade; now we are seeing
the maturing of the middle class in China. Theytaavelling the world and more independently
than ever.

Places like Tasmania have all the things that @reylooking for: clean air, clean water,
fresh seafood, meet the maker, accessible wildht brilliant nature. As they expand their travel
across the globe they are looking for more of tlites®gs as opposed to the traditional shopping
tours that we saw in the early days of Austral@urism out of China.

Mr VALENTINE - Are you hoping to get some familiarisations bdlois way - groups
coming here and checking out exactly what we have?

Mr FITZGERALD - We do that all the time. We go into the market\watregularly bring
people down from the market to expose them Tasnsaeigeriences so they can then go back
and promote or sell that in China to their constitis.

Mr HODGMAN - We have a physical presence in China with aessgtative of Tourism
Tasmania.

Mr FITZGERALD - Yes, we have market representation in China, HomggKkand
Singapore, which we have had going back as far083.2 Some early work was done in the
market seven years ago and we are now startinggtthe fruits of that.

CHAIR - When you say we have representation what doesnigain - that we have
Tasmanians on the ground?

Mr FITZGERALD - We have a representative company. They are Chimasenals but
they work exclusively for Tasmania; they are Chanetizens because it is critical in tourism that
you understand the way that travel and distributuanks in a country like China. It is complex,
as you might imagine, and it is heavily governesinicted and regulated, so we need people on
the ground who know how to navigate through théesysand understand the consumers from a
firsthand perspective.

CHAIR - Does that cost us money or is it the commissiotravel?

Mr FITZGERALD -It does; it is a professional, commercial arranget so we could
choose to have our own people there but this igrtbst effective way of doing it. It costs us
about $320 000 a year to have representation adias

Ms RATTRAY - | am interested in the funding allocated for Huspitality workforce and
getting their skills up to speed. How are we maagithe outcomes of that?

Mr HODGMAN - It is an essential part of the strategic plan Wmatare developing with the
THA industry body and also through the Departmdrtate Growth to provide as much support
and investment as we can for those who work irhthspitality sector. | genuinely would love to
see it more being a career of choice and an ofti@nis considered to be -

Ms RATTRAY - ltis for some.
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Mr HODGMAN - Yes, it is, but also that people consider ib&a genuine career and not
just a transitional employment opportunity.

Ms RATTRAY - So we are not collecting any data at this stgmut people going into the
hospitality industry and getting accreditation andving up the ladder? We are not reflecting
any of that data?

Mr HODGMAN - | imagine that Skills Tasmania would have infatran about that.
Perhaps the Education minister would be able te get

Mrs ARMITAGE - This strategic plan includes some of that too,tiaeal.

Mr HODGMAN - What we are seeking to do in this portfolio jply funding to work with
industry to ensure that there is a more coordinagproach to workforce development and
training so that it is being well targeted. Pragsato get people better skilled will be run out of
the Department of State Growth.

Ms RATTRAY - You are probably aware, Premier, that it haslB#icult to get people in
the hospitality area on the east coast of our;geteple are not choosing to locate there.

Mr HODGMAN - No. It is best understanding some of thosesavd®ere there needs to be
increased attention, making sure that people irmdspitality sector are getting the skills thatythe
need, including dealing with emerging demands n€se tourists, for example - but also to make
sure that it is seen by Tasmanians as very mudod gareer choice and because the tourism and
hospitality industries are so important to ourestaln many respects it already exists but we can
always invest a lot more.

Mr VALENTINE - There is a general tourism question as muchtas events and
hospitality. A number of us went to Maria Islanmttlave saw QR codes being used so that people
who have a different language can capture the amdeget a lot of information through their
smartphones. Are you employing that technologysdawe on lots of expensive signage for
restaurants, et cetera? | am interested to knoethvein you are engaging with the technology.

Mr HODGMAN - Yes, and a broad government commitment to a@stabtany wi-fi based
communities around the state, especially in redianeas, is part of that. Our Great Eastern
Drive that the road up the east coast will becomwee are anticipating may well have that sort of
signage and facility available for tourists. Itdkarly an important element of how we can
interact well with Asian tourists.

Ms RATTRAY - You will need to get a better phone service tefmu rely on wi-fi on the
east coast.

Mr HODGMAN - That is part of the challenge.

DIVISION 20
(Tourism Tasmania)

Output group 1
Tourism
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1.1 Tourism -

Mr FINCH - Premier, congratulations and well done on takinghe Tourism portfolio. It
is such an important part of what we do as Tasmani&Ve were impressed with John Key being
the Prime Minister and Minister for Tourism of Nexdealand and we believe it has paid
dividends. With Tourism Tasmania becoming a stayututhority, are there efficiency savings
there? What is the strategy behind making it auiey authority?

Mr HODGMAN - Yes, there have been significant efficiencie§aurism Tasmania over a
number of years. We can run you through some effitiures to demonstrate that over recent
years there has been a sharpening up of its aesi\and the priority applied to its marketing base
activity as well, which combines beautifully withuroadditional support for marketing funding
over the forward Estimates with $16 million ext@irgy into that. We responded to the report of
the Legislative Council following your visit to Nedealand that identified doing just this.

It is one thing we could do to best equip Tourisasmania to be more marketing-based,
more responsive to emerging needs and opportundiensure its efforts are being focused in
what it does best, and that is to market and prertizeé state and provide reasons for people to
come here and convert those reasons into increasiéats. That means we are realigning some
of the other functions Tourism Tasmania had ineaamwhere there is greater synergy and greater
capacity.

The skills issue is one of those where there isaci@p within the Department of State
Growth, and previously in Education, to make surat tskills development is being led by
educators. We also have regional tourism orgdoisatthat are very active now in providing
supply-side assistance to the industry and redgoased activity so that we can hopefully drive a
greater number of tourists into regional Tasmamd provide them with very close contact
through those organisations which align to what rison Tasmania does. The Government
provides support for them as well.

In terms of the specifics - and | might get Johmuwo through some of the numbers and any
other additional matters - the genesis of thisqyothat we had in Opposition for a few years
came from that Legislative Council report that Higjted the way in which the New Zealand
tourism authority was able to function perhapsdretieing separated from the bureaucracy.

Mr FITZGERALD - As the minister is reflecting, sharpening ourde@round the demand
proposition allows us to engage more with thosemgroups about how we are supporting the
supply side of tourism. The newly-formed DeparttneinState Growth will be more active in
supporting the development of the supply side ofison, just as they would for any other sector
of the economy.

The regional tourism organisations the minister tiedéisrred to - we are going into the third
year of our partnership with them and they nowhale destination management plans. They
have identified the development needs in eachef tegions and they are going to be working in
partnership with the Tourism Industry Council ahd THA to determine what the industry needs
to do to lead its own fate and fortune, in termgshaf supply side of things. Although we will
continue to be connected into that process, itdilasved us to focus on driving demand for
Tasmania.
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Mr HODGMAN - As a result of this reshaping, the CEO and tbard of Tourism
Tasmania now report directly to me as their mimistéhis has circumvented a more complicated
arrangement - an unnecessary arrangement - urel@rther structure. | think that is appropriate
- we are capable of operating as a statutory aiyhaith a budget.

Mr FINCH - What about the transition costs to become aitstat authority? Is there any
guantifying of that amount? What is a costly eic=e

Mr HODGMAN - No.
Mr FITZGERALD - Nothing of any consequence.

Mr FINCH - Nothing that could be shifted towards marketorganything like that. The
election commitment of $4 million a year for deation marketing, can | just get a bit of a run
down on the strategy behind that - the idea, andrevit is likely to be utilised? Where do you
think you are going to get the best bang for butk®hat being maintained - $4 million a year for
fours years?

Mr HODGMAN - Yes.

Mr FINCH - So, $16 million?

Mr HODGMAN - Yes.

Mr FINCH - Could you elaborate on that?

Mr HODGMAN - Yes, | will give a whole-of-government perspeetas to why we believe
it is important, and John can speak to how it'sidpesipent and where it is being targeted - with
some effect, | am pleased to hear it, in the varjyestages.

Without going back over political history, there r&eunder former governments reduced
funding allocations for marketing. So some yeag®,aas shadow minister, | wanted to
demonstrate that this is an industry we would Epared to back in government. Funding of
$16 million is not insignificant, in this Tasmaniatate Budget, but it's not close to what other
states and territories spend on tourism. | cacall exactly what the Northern Territory spends
but -

Mr FITZGERALD - We are about half.

Mr HODGMAN - Yes, we are short of what the Northern Territspgnd, so that gives you
some context. But, having said that, we know &uris a pillar of our economy, and one that is
seeing very strong signs of growth. We are segmuogvth in the tourism industry that is far
out-stripping the national rate. There is massiterest in attractions and events in Tasmania, so
we want to capitalise on that momentum.

CHAIR - It would have been interesting to see what iutMtdhave been without MONA and
its associated festivals.

Mr HODGMAN - That's right.
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CHAIR - For the last three years or so, that's beebitfgest single driver of tourism.
Mr HODGMAN - Yes.

CHAIR - Which the government didn't have fund. It furide festivals now, but MONA
itself was a gift to us, wasn't it.

Mr HODGMAN - Very much so.

The marketing budget is significant for Tourism Masia - marketing is the major part of
what they do. There is an established marketirgtegiy that focuses on five major pillars -
research, brand, content, acquisition and sharikgy project areas that deliver this strategy
include international and domestic campaigns, ibigtion and partnership marketing, public
relations and social media - which is obviouslyeayvimportant and emerging area of marketing
activity. There are two major domestic campaignat ttake place each year, including the
recently released spring campaign, which is pivdtaldriving visitation, as well as the
autumn/winter campaign for shoulder seasons. 3201, Tourism Tasmania invested about
$5.4 million on these two major campaigns and aigfoindicative at this stage, major campaign
spending of 2014-15 is expected to be greateritha013-14 due to the additional funds we have
allocated in the State Budget.

The principal target area is predominantly soutst-€aeensland, but not exclusively. There
is also another rare opportunity. If you thinktbé Chinese President potentially coming, the
reality of Restaurant Australia coming, the Touri8ostralia campaign that will culminate in the
Invite the World to Dinner at MONA in November wigb0 of the world's most influential guests
and global food and wine influences will be extchoary value to our state. The promotion that
we as a state, the tourism industry and individymedrators can leverage is extraordinary. Itis an
$80 million campaign from Tourism Australia andstculminating here in that event later this
year.

The Go Behind the Scenery campaign is very much cémtral area of activity; that
commenced a fortnight ago. After only two weelatistics are showing that it is having an
effect; it is engaging the target audience. OW& Q00 people have visited the campaign website
and that is twice the 55 000 who visited the webafter the same period in the autumn campaign
earlier this year. It clearly demonstrates a hieigld level of interest. It is certainly a quirky
campaign. | do not know if you are familiar with it would be true to say it is not an orthodox
approach to promoting what the state is abouis developing a brand of its own but it is clearly
engaging. Only 9 per cent of visitors to the wibft without viewing any content at all and
that is a very low rate as far as these sortsiofjghgo. Importantly, statistics show that people
are not just viewing the promotional marketing atyi but engaging in things like downloading
an itinerary including regional areas, which idlseemportant. That has happened around 54 000
times.

The video clips on the website have been playeastirB0 000 times. The website is also
generating more sales leads for Tasmanian holidaysre than 2 000 flick-throughs to the Flight
Centre's Tasmanian travel packages; they are partmethe website. That is about 800 more
than after the same period in last autumn's campaig
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It is estimated that the total value, $3.5 millipajd in negotiated bonus advertising for the
Spring 2014 Go Behind the Scenery campaign is astdnto be $7.9 million and it has been
extended to encompass the Brisbane market.

The signs are very promising - a very important prwhere we are promoting the state.
Our largest source of tourists is our nearest fiEigh Victoria. Still the case, isn't it?

Mr FITZGERALD - Yes.

Mr HODGMAN - We need to break into other markets in otheasarelt appears at this
stage that they are having some effect in this @slaad market.

Mr FINCH - Go Behind the Scenery - is that to develop megidourism? Is that the thrust
behind it?

Mr FITZGERALD - The idea behind it is that Tasmania's strengjih that rich journey of
discovery. It is things that delight and surpiys® as you round every corner. We have always
led traditionally with the icons and we still feeguthem. Do Cradle Mountain, Wineglass Bay,
et cetera, but increasingly, people are after geence when they go on holidays. The things
that are rich in Tasmania are those things thafared right throughout Tasmania, not just at
those iconic sites. The Go Behind the Scenery giless everyone a platform to play, if you like,
rather than just leading, in an advertising sengi, the icons. You cannot fit everyone into an
advertising campaign but you can fit everyone mtplatform that says Go Behind the Scenery.
People can share their content, we call it, ana thgeriences with the marketplace, particularly
in the digital world, much more easily than thegegould.

It is a really open way of encouraging Tasmanianseally be part of the overall marketing
of the state.

Mr FINCH - Thanks. Premier, | want to talk about develgpiegional tourism. In output
group 1, it says -

[TBC] This output supports the development and ghowaf a strong regional
tourism platform and targeted facilitation for aguct development. [TBC]

It sounds good but can we have a definition of&ted facilitation' and does it come down to
money terms? What is the allocation for regionalism?

Mr HODGMAN - Yes, and the best example of where that ocauthd regional tourism
organisations. There are four of them, stronglgpsuted by the Government, and there is a
three-year grant deed provided by the state Govembrto help fund their activities. It is
committed in the 2014-15 year in this Budget aral fihal year of the current three-year grant
deed is $970 000. We will commence the processtablish a new grant deed cycle to support
RTO's activities over the next three years. Theyaavery important part of the industry. They
provide localised and regional-based activity, anderstanding of issues and challenges. They
work with local operators, exploring new opportigstthat may exist, and trying to imagine and
deliver new attractions.

They also help target regional marketing campaighsa domestic level intrastate, in
combination with Tourism Tasmania, to expand thexperiences, and provide a greater
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awareness of what they have to offer. They deay wellaboratively with a more strategic
approach to regional tourism-based activity, whish being formulated in an industry
development direction statement being preparedmuaction with the industry.

We have to do what we can to ensure there is degrdestribution of tourists into regional
Tasmania. Our policy to realign the business ¢as¢he twoSpirits is very much designed to
ensure that part of government business is helpinglisperse tourists into the north-west
especially. We are very keen to ensure that reditourism bodies are actively engaged with
government policy to make sure their efforts aridpevell targeted, and are supporting regional
operators.

| mentioned events earlier. We now have a condeefort to revisit opportunities for
northern Tasmania, so that the MONA effect, attlt@some extent, can be replicated in other
places. That involves ongoing discussions withousr organisations, and events organisers.

CHAIR - You have not mentioned the west coast much,| lbabw you are aware of the
need to stimulate the west coast.

Mr HODGMAN - | can talk specifically about the west coast.e \8an bring forward
election commitments, which were planned over a-f@ar period, into the first year and that
includes funding for the West Coast Heritage Wihdmss Railway.

CHAIR - Have you an opening date for that yet - forjtheney to go all the way to Strahan
again?

Mr HODGMAN - Yes, | can talk to you about that but also whikm thinking the West
Coast Heritage Festival, which is an award-winnring

Ms RATTRAY - It was last weekend.
Mr HODGMAN - Yes. Fantastic, exceptional.

CHAIR - There is another one, the arts festival whichasiing up which Ruth was telling
us about.

Mr HODGMAN - On the west coast Wilderness Railway, we havarcitted additional
funding to it of $5 million in 2014-15 and $10.5llain over the forward Estimates to support the
ongoing operation of the railway, which is very iong@ant for the industry and for the heritage
values of the west coast.

Ms RATTRAY - Are you any closer to getting an operator?

Mr HODGMAN - We are closer, | guess, but it is a work in pesg. Needless to say it is
very important work in progress. We have a newteviexperience that has been under way, a
full Queenstown-Strahan journey recommencing orbé&&mber to run through the 2014-15
season.

CHAIR - You will just run it in the summer season, ire ttourist season and not in the
winter?
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Mr HODGMAN - Certainly it is going to recommence on 15 Decemflor that summer
season.

CHAIR - Our tourism season starts now.

Mr HODGMAN - Yes, and we are working with the team on theugdoon the west coast
so we have brought forward the funding. Long-teptions remain poor and a part of our efforts,
and a lot of work has been done, to understand mvag be interested in participating in this
space for alternative management and/or ownershitefs.

CHAIR - Sounds like an opportunity for the Chineseth#y all came and they all went on
the railway that would help.

Mr HODGMAN - The west coast is very much in our minds. Té&k tforce that was
established remains active under the chairmanshiheomember for Braddon, Adam Brooks.
We have brought forward that funding and we alseehalection commitments to look at the
Geopark concept for the west coast to see if that viable option. Again, that would provide
more attraction to the west coast and $peit ferries would help to take more passengers out to
the north-west and west coast.

Mr FINCH - Just looking at the breakdown of visitor numbdrdernational visitors
comprised only a small percentage of our totakaigin and | hear what you say about the Asian
century and doing that promotion in China and imgi&ong. Can you give me some idea of the
promotional spending in those two sectors, inteonat and national spending? What sort of
money is outgoing with our marketing and promotion?

Mr FITZGERALD - Domestically we will spend this year probablyeixcess of $9 million
in the market here and internationally we will pably spend $1.5 million last year only; we will
probably spend between $2 million and $2.5 millibis year with a focus on the Asian region,
increasing our focus around that.

[5.30 p.m.]

Mr FITZGERALD - One of the other strategies, as the minister rhastioned, is the
Restaurant Australia promotion, which is fundamiéntan international program with Tourism
Australia so we will increase our expenditure iratttarea. We are increasing our focus
internationally, and domestically as well. Weldtilink there is more domestic business to be
won. It is about 85 per cent domestic and 15 pat mternational. The reason we are growing is
because we are pinching market share domesticalhy bther states. Domestic tourism is only
growing at, say, 1 per cent on average per annwn ttve last decade. We are pinching double-
digit growth every year of that low growth but imationally you are seeing approximately
6 per cent growth per annum. We are still winrengood share of that business as well. In the
medium term you are right; international, as it towres to grow, particularly out of Asia,
becomes a greater opportunity for us. We havemtirue to resource that effort.

Mr FINCH - Is there a useful comparison between the spénadternational visitors and
mainland visitors?

Mr FITZGERALD - That is difficult to quantify. The science aralthat is probably not as

robust as one would like. A general rule of thuislthat - a lot of destination marketers would
spend a comparatively greater amount where we eai@v, but not getting that out of balance. If
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you are represented by approximately 15 per cdetnational, you would be trying to spend
approximately 25 per cent of your marketing budete to try to grow that off a lower base.
There is no science | can look to that gives medhale necessarily.

Ms RATTRAY - | want to talk about the job creation opportigsitand congratulate the
Government on its initiative. | want to exploreetisensible’ developments in our national parks
areas. What do you class as 'sensible’ develogfhent

Mr HODGMAN - It is being undertaken by the minister, Mr GroorwWe were opening
ourselves as a government and a state to whatemeepts might be viable or available to us in
World Heritage and national park areas to tesntheket and to understand what they are. There
is some subjectivity applied to that but it is abtall inconsistent. That is the process, with the
usual planning processes. They will not be comgedin any way. It will not be a decision
that is made by me, the minister, Mr Groom or tReceative level of government. It will be
undertaken by the appropriate planning authorities.

We thought it was time to understand what intetieste might be in our state in a way not
dissimilar to unsolicited bids, invitations exteddby other states, to know what investment
opportunities are around. We thought we would géesn that we have so much of the state
appropriately reserved in some form or another, tn@ixcould leverage that to better promote the
state and find new attractions, especially in regi@reas. That process is under way and will be
concluding towards the end of the year, in Novemi#ke have had more than 60 expressions of
interest or inquiries. There are high levels aflpty in the process so that it is not politicdl.
could not tell you what any of those 60 or 70 idaes because they are being dealt with very
sensitively by the Government.

Ms RATTRAY - By the Department of State Growth?

Mr HODGMAN - Yes. They will consolidate the expressionsmiéiest and assessments
will be made as to their viability and, if appragie, they will engaged. | would need the minister
to run me through the precise steps of that procdssdoes not in any way undermine or
circumvent the usual planning processes. They auilitinue. It was really a message to the
world that we are open for business and are prdgaré®ook into a space that has generally been
regarded as a 'no go' zone.

Ms RATTRAY - You don't envisage at this stage, given your lovell®f detail about them,
that any might be potentially a project of regiorsanificance or even a project of state
significance?

Mr HODGMAN - | cannot comment because | do not know what anthefn may be.
There are some things that have received a puibingafor example, on Mt Wellington, that are
not part of this process. There is a fantastic memture that we launched last week on the east
coast, Rob Sherrard and Brett Godfrey's Sail Wapeaence, which will take visitors down the
east coast on board a beautiful vessel cdlly Eugenie. They can get off along the way at
Freycinet or Maria Island and go on a walk. Itg@ng to be extraordinary. That is almost
permitted, if it hasn't happened already.

Ms RATTRAY - My invitation must have got lost.

Mr HODGMAN - It will start operating next October.
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CHAIR - It is just a general point, it is nothing to dath Estimates but for your own
information, it is really helpful if local membease alerted to and invited to that kind of launch o
presentation.

Mr HODGMAN - This was by the operators.

CHAIR - | understand that. Sometimes there might beaojyeortunity, when you are
invited, to say 'Have you thought about inviting tbcal member?'. That would be helpful. We
are often forgotten as members of the upper House.

Mr HODGMAN - | will pass that on to anyone who is invitingyane to anything.

Ms RATTRAY - It even extends down to the opening of roads thatl sort of thing. We
just get left off. We often find out as we arevdrg past.

Mr VALENTINE - We do undertake valid government services byreeting people to
ministers that need to answer the questions.

Ms RATTRAY - | want to ask about the Regional Revival Funth relation to the
Musselroe Bay ecotourism resort and the $5.5 milio upgrade the access roads, can | have
some more detail about how the $5.5 million - ?

Mr HODGMAN - It comes under the Department of State Growth.

Ms RATTRAY - But it is a tourism opportunity.

Mr HODGMAN - It is, but it will be funded and provided by tiepartment of State
Growth. Clearly, it presents a great opporturatyntvest in infrastructure in the north-east.

Ms RATTRAY - The same with the Solis thing?
Mr HODGMAN - Yes.

Ms RATTRAY - Does Tourism Tasmania have some input into flecaion of these
funds? Do they flag with the department that hee fantastic tourism initiative, but it will need
some infrastructure funds? Is that how the departrworks?

Mr HODGMAN - They were election commitments so they wentughoa process through
our policy development in Opposition and deemedthyoprojects for the Government to fund.
That would be through the Department of State Gnowot through Tourism Tasmania.

Ms RATTRAY - But will Tourism Tasmania have a role in promgtithose initiatives?
There is not much point in having a fantastic re@mé new Musselroe ecotourism development
resort if there is no-one going.

Mr FITZGERALD - We work closely with any new major experience mmivate

development to ensure that we are supporting thainket entry. That goes without saying, if
something of significance is happening, and theistin mentioned the Sail Walk experience that
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was launched just last week, of course we are wgrkand in glove with them to make sure that
the market knows that this new product is coming.

Ms RATTRAY - There are potentially 360 full-time jobs wherdahthis resort gets up and
we already know that Saffire have had issues arataifing and that's on the - | mean, that's
really not as remote as Musselroe Bay - it's faieiynote up there. | wonder if anybody from the
tourism department spoken to these proponents dbosg issues that might arise?

Mr FITZEGERALD - Not with any level of detail, not in terms of ployment.
CHAIR - Well, there's another suggestion for you.

Ms RATTRAY - It's important that there is more than one grbepe working together,
particularly on such a significant proposal.

Mr HODGMAN - And that was one of the reasons why we havéksitad the Department
of State Growth, to integrate all those key aré@asally under the one roof. Skills development,
industry development, whether it be tourism resesirenergy, international education, et cetera.

Ms RATTRAY - So why didn't you include Tourism Tasmania? that needs to all-
encompassing, why were they left out of the tent?

Mr HODGMAN - It's so that we could separate them as our ypsliggests, as a standalone
entity entering into the market, marketing based facused, but that's not to say that within the
Department of State Growth - but there will be firesence of the tourism industry in the
Department of State Growth so that we're integgathose things I've mentioned, supply side
issues, industry workforce development and emergangas that need attention. We've
highlighted previously we'll all will still be undiaken by them, just not by Tourism Tasmania per
se. | mean, they will clearly be intersecting theork with new attractions, new products that
come to fruition, but it's the Department of St@&ewth, formerly the Department of Economic
Development, Tourism and the Arts, that will be leed agency for those other matters.

Ms RATTRAY - My next question is in relation to Triabunna &hd tourism proposal in
that area. Has the department or your Governmadtdmscussions with the owners of the old
Triabunna chip mill about what they plan to doetation to the tourism venture there?

Mr HODGMAN - Again, that's a matter for the Department ot&t@rowth; when you see
the minister, Mr Groom, he's the person.

Ms RATTRAY - I don't think we're going to see him. Some wf colleagues will.

Mr HODGMAN - | see. Well, get one of them to ask him. Bdoh't have that information
to hand as to what discussions have taken plagesbathim and those operators.

CHAIR - It would be worth asking some of the memberscaimittee A to ask some
guestions for you.

Ms RATTRAY - Yes. | would have thought that there would hagen a more cooperative
approach around some of those significant oppdrési | find it concerning that here we have
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the tourism arm of our state not really having a#gl understanding of what's proposed, but I'm
sure after these hearings there will be more worled

Mr FINCH - That's a statement.
Ms RATTRAY - That's a statement.

Mr VALENTINE - Regional tourism organisations, funding therebtan't think what it's
called these days, the southern group, is it T&sigh, or something else?

Mr HODGMAN - Destination Southern Tasmania. Tourism in thetn
Mr VALENTINE - Destination Southern Tasmania, | should know. tha
Mr FINCH - You were close.

Mr VALENTINE - And there are similar organisation in the otreggions. Are they still
being funded to the same extent? | think it wasO$2@0.

Mr HODGMAN - Yes. They are Destination Southern Tasmaniayri$im Northern
Tasmania, and Cradle Coast Tourism are all fundettie¢ tune of $260 000. Historically, East
Coast Regional Tourism were funded less at $1902@Qhey are now very much towards the
end of that first funding cycle and new deeds arié process of being struck.

Mr VALENTINE - Is this the east coast one or do we mean afleyh?

[5.45 p.m.]

Mr HODGMAN - All of them, yes. Discussions have not quitenotenced but they will in
the very near future, to work out what is needBdt we are very supportive of them. We think
the model is working well. We want to ensure they being adequately resourced and they can
play a very important role in that area.

Mr VALENTINE - Years ago the government was a bit reluctarravide that sort of
funding. It is good to see that level of fundisgcbntinuing at the moment - the $260 000.

Mr HODGMAN - Yes, and it perhaps fills in some of the blatikat Tania was talking
about. They can intersect the work of governmeérttey are government funded organisations,
and they are a very important part of the intereacbetween government and the tourism
industry. The RTOs can advise government how &b theect its local tourism effort, like on the
east coast, with the East Coast Drive, for example.

Mr VALENTINE - Is there any attempt to keep them on the sarge paterms of broader,
strategic thinking? You may have covered thiamlsorry if | have missed it.

Mr HODGMAN - It is a very important point. The RTOs, in amher of respects, are
doing work that a much older version of Tourism masia did, but we would like to think they
are very responsive and very regionally focused.

Mr FITZGERALD - We have grant deeds with all of the regions, aedclearly state the
parameters of the work they should be involved in.
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Mr VALENTINE - You help to shape it a bit in that way?

Mr FITZGERALD - We help to shape it. We meet with them quartéol talk about
strategic issues. They all now have destinationagament plans. They have looked at what
needs to be done to facilitate growth of tourisnthieir regions. The Tourism Industry Council,
ourselves and the four regions have come togethkrok at what other common things need to
be done across that network.

Mr VALENTINE - It is up to them to get a buy-in from each o thusinesses in their own
region?

Mr FITZGERALD - Yes, with our support and with the support o fhourism Industry
Council. They are on the ground, they know thetal region, they can engage with local
government and the industry constituents in theggrans.

Mr VALENTINE - Are we doing anything with respect to adventorgism? New Zealand
has capitalised on this in big ways. Tasmaniathasattractions but is it being coordinated and
pushed.

Mr HODGMAN - The expressions of interest process is natufaltysed on parks and
WHAs.

Mr VALENTINE - | understand that.

Mr HODGMAN - It is very closely aligned with them. But, yate right. There is a whole
wealth of opportunities.

Mr VALENTINE - A raft of things.
Mr HODGMAN - Yes.
CHAIR - Except it is on the railway track. Is this tnember for Apsley's railway line?

Ms RATTRAY - It is but they took our sleepers away and petrttdown the west coast.
There are a lot of people in the north-east whastllenot over it.

Mr FITZGERALD - As the minister mentioned, the EIO process mlaghf out some
additional adventure tourism operations. We do esamork in the youth sector, particularly
international backpackers in Australia and how ae attract them to Tasmania. We try to do a
fair bit of PR and social media and visual workhatithose adventure experience are, whether it
be canyoning in the Cradle Mountain or whateveecd®tly, our 'best job in the world advocate’,
Graham Freeman, was back with us so we put him theewall abseiling down the face of the
dam. He has a big following and we share thatuinosocial media. We try to shine a light on
those adventure experiences to try to grow the etahere and we are also working with the
backpacker operator network to consolidate a greakleenture tourism offering.

Mr VALENTINE - You are trying to pull a focus in, and it is pos$t casual?
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Mr FITZGERALD - No, it is an area of focus trying to build sosteengths around that
because, as you say, our environment lends itséifat and we need a more product development
in that area. We are trying to shine a light oosthpeople who are starting to develop some of
these experiences.

Mr VALENTINE - Thank you.

Mr DEAN - How long is it since Tourism did a survey on wtairists are coming here for?
They did a survey in about 2008 and came up withtylkeople really came to Tasmania for and
their greatest attractions were the historic sited the heritage at 62 per cent, which was by far
the highest. What is the position now? | ask bseahose involved in National Trust buildings
and heritage say that Tourism Tasmania let thermdaovtheir promotion of these sites to other
countries and so on. They say that they are lggiren a bad deal by Tourism Tasmania.

Mr HODGMAN - | am not familiar with that background but certg it would be true to
say, and John will correct me if | am mistakent francipally all of Tourism Tasmania's activity
is research driven, constantly seeking to undedistaarkets and perceptions about the state.
There is a lot of evidence, data and market feddivadecisions that Tourism Tasmania makes.

It undertakes research each year and in 2013-14messioned research expenditure
amounted to about $750 000 and it is anticipated ithwill be around the same for 2014-15.
Regular input is provided through the Tasmaniant®isSurvey to understand the behaviour of
visitors to the state and the tourism informatioonitor also provides a detailed understanding of
what Tasmania - John, you might provide us with sonore?

Mr FITZGERALD - The minister is right. The Tasmanian Visitom&y gives us data not
only on who came and where they came from, busémeof activities they undertook while they
were here. From time to time, there is also woekdw with Tourism Research Australia looking
at satisfaction.

Heritage still remains a pillar of the opporturstiee put into the marketplace so whether that
necessarily comes down to the explicit heritagess#ind properties, perhaps that is the point of
debate that you are raising but | am not sure. Hérdgage platform is still a critical part and if
you look at the work that we do, Tasmania's heeitstgl features pretty prominently in all of that.

| am not sure of those comments other than mayiedaites to specific National Trust sites, et
cetera. As | said earlier, we are trying to previde marketing platform in which everyone can
have a component but that does not mean we caretaky individual experience and product to
market of our own accord. | am happy to have & ktcdhow we can do that.

Mr DEAN - Going back, and | think was 2008 and | standegabrrected on that, Tourism
Tasmania produced that document which identifiesl ibmber of tourists coming to the state
over a year. It then identified the reasons fanthcoming here, what were the most visitor
attractions in the state and it listed the peragnta visitors to these attractions. Visiting orst
houses, for instance, was 36 per cent, which wetsypinigh; visiting historic sites and attractions
was 62 per cent; visiting wineries - they get #eliannoyed that very few people come to visit our
wineries because they are a dime a dozen all arthengorld, whereas the historic sites and all of
those are not. Do you have a survey document?
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Mr FITZGERALD - We may not have it to that specific percentagevwe would share
with you the latest data we have on what visitoes raost experiencing when they come in to
Tasmania.

CHAIR - That would be good if you could find that for. us

Mr DEAN - It would be great if you could, we would appréeithat very much. The people
involved in heritage are of the view that they dbdiut under Tourism Tasmania and should not
fit with DPIPWE. Has that ever been considered?

Mr HODGMAN - It would have been but it was not the decisianudtimately arrived at.
You quite sensibly make the obvious connection ithigtvery much an asset for the state and an
important attraction too. How many | am not suacgne to the state specifically to visit our
heritage assets but | am sure there will be aBiegaumber.

Mr DEAN - This survey says about 62 per cent of people darne
CHAIR - That is 2008.
Mr HODGMAN - We will get that information for you.

Mr VALENTINE - Consistency is important in tourism; people hawe expectation of
certain services that they are going to receivermthey come to the island. Has there been any
attempt to look at whether, for instance, for thaseng motorhomes, dump sites and certain
facilities across the state, there is coordinalipmourism Tasmania? Or is that largely left up to
local government to provide? | am interested ininta@ning standards and how Tourism
Tasmania plays a role in that.

Mr HODGMAN - My understanding is that principally it is detened by local government
authorities. Some work was undertaken by the previgovernment to apply a more holistic
strategic approach and | will need to familiarisgseif with that.

CHAIR - You do not produce a map or anything of whesy thll are. The motorhome and
caravan associations provide them for their memé®ibe information is available.

Mr FITZGERALD - Yes the visitor information centre network aratavan associations
will all be producing that. Regional tourism orgaations are working with local government on
the ground, the accreditation scheme -

Mr VALENTINE - | was thinking more about the regulation of sitend making sure that
they are up to a standard. They are the face sin@aia in a lot of ways and they could create a
lasting impression if they are bad facilities.

Mr HODGMAN - Local government is responsible but clearly want to make sure.

CHAIR - It is statewide.

Mr HODGMAN - Yes, that is right, but it is not to say that d@ not have a capacity to be
involved in the regulation of this. | take thatmatice.
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Mr DEAN - What work does Tourism Tasmania do with taxi apmis to promote
Tasmania? They are the face of Tasmania and nigrthal first part of Tasmania a lot of people
see. Is there any work done in that area witlidkecompanies?

[6.00 p.m.]

Mr FITZGERALD - That is not really in our responsibility. Weealooking to drive
demand to the state. Really, you are talking abegibnal tourism organisations working with
local authorities around those service standard typues. Again, that is probably not something
that is in our remit, to be frank, but | know tlegional tourism organisations are always working
at their local jurisdictional level with the autltogs to ensure that that level of service is
permeating right through their communities.

Mr DEAN - | asked mainly because there are some countridsei world that place a big
emphasis on their operators as far as tourismnseraed to sell their areas. They have to be able
to do that in order to become a part of that orggtion.

Ms RATTRAY - In the past, we have been able to source aflihe Tourism Tasmania
marketing contracts and | would be interested taare them from last year to this year.

Mr FITZGERALD - When you say 'marketing contracts’, can you beenspecific? You
mean our -

Ms RATTRAY - Consultancy and marketing contracts.
Mr FITZGERALD - Do you mean things like our international -

Ms RATTRAY - Contractual relationships in place that suppod aim the driving demand
of holiday visitation to Tasmania. For examplesti@rders Please, that list.

Mr FITZGERALD - What was that?

Ms RATTRAY - Last Orders Please, obviously a marketing osgdiin. There is JimJam
Ideas, Red Jelly -

Mr FITZGERALD - A list of our agencies and contractors, ad ag=snet cetera. Yes, that
can be provided as well.

CHAIR - It would be nice to know how many of them aréually Tasmanian rather than
interstate and international agencies.

Mr HODGMAN - Yes, sure. Probably all of them, certainly fiJam arrangement was a
longer-term arrangement struck by the former gawemt. | am not suggesting not without good
reason -

Ms RATTRAY - They are on a retainer, | think.

Mr HODGMAN - It is an arrangement that is in place.

Mr FITZGERALD - Yes, they are on a multi-year contract with ops for renewal, that
sort of thing, yes.
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CHAIR - They are the ones who did the spring campaigmtethey?

Mr FITZGERALD - They have been with us for a couple of years.now
CHAIR - They are based in?

Mr FITZGERALD - They are based in Sydney.

Mr HODGMAN - That information can be provided as to what exittere there is via
consultants and external agencies to assist thistou

CHAIR - What is your intention, minister, in terms ofitrg to source more of those locally?
We do have bright young minds and bright ICT people

Mr HODGMAN - Yes, certainly, we have a 'buy local' policy.
CHAIR - If you want to stimulate the economy that is vehi¢ is -

Mr HODGMAN - Having said that, | was not part of the governmthat struck the
arrangement with JimJam, for example, but | imagin@mpetitive process is undertaken and a
fairly high level of rigor applied to what agenciesn or cannot provide, and an expectation from
us as a government is that Tourism Tasmania wd8lenthat we get maximum bang for buck.
We would like to think that local -

CHAIR - We have seen this in the construction industngne the bigger players tend to be
able to get the big contracts and then often sub&tto some local providers, but very often at a
price that is not advantageous to our local supplighey take the work because they do, but they
make a sizeable amount of money out of it becdusg ¢an bundle it together. The question is,
will you try to not necessarily look for just théglplayers that bundle everything together, but
look at the local contractors who might be smallat who could be paid a fair price for the
service they provide, which in the end they provadgway, if you know what | mean.

Mr FITZGERALD - We do use local people as well, we do not exeodlg use JimJam.

CHAIR - We have a new government which might have a maractive intent perhaps in
that regard. That is what | am asking: do you ailldyou?

Mr HODGMAN - Yes, and we have a 'buy local' policy, we haymkcy to disaggregate
government contracts where we can so that Tasman@nders can be more competitive. We
will certainly be encouraging all agencies as blesy can provide the most level playing field for
Tasmanian companies to be competitive. As | sgiyakly and particularly the statutory authority
it is their responsibility to undertake an expressiof interest process, a tender process,
procurement and be razor sharp.

CHAIR — You see what | mean about the size of compas@sgtimes, because they can
bundle a whole lot of stuff together and therefmigke it easier for you to have a contract and can
do it at a competitive price which they then cahtge local companies very often to deliver but
at a much tighter price.
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Mr HODGMAN - As John said the list will demonstrate how lohg locals are engaged
often.

CHAIR - We will look forward to that, thank you.

Mr FINCH - Premier, | want to talk about conferences. R#geRichard Munro from an
accommodation association said that if we had decence centre at Macquarie Point that we
would hit the tourism jackpot. | am wondering whe are doing in the conference space and
how important a role do you see that in the futfreourism in Tasmania?

Mr HODGMAN - Massive. Itis Business Events Tasmania cagorgsibility and business
to attract business events and delegates to the si&e have a partnership arrangement with
them. It was previously administered by Tourisnsmania but is now part of the Department of
State Growth. We have an agreement in place batilee State Government and Business
Events Tasmania. They have a strategic plan #iastus through to 2016 and that will be
finalised in the first quarter of 2014-15 with anngrant deed providing minimal additional base
funding of $540 000 to business events. Their ermmsponsibility is to attract these sorts of
events. Conferences are already a significant gfavthat we offer as a state but with much
greater potential as to the facilities that aralaisée to service them. There are massive isases,
you would be aware, particularly in Hobart accomatamh capacity is stretched at the best of
times and also venues for those events so the MaegRoint opportunity exists.

You would be aware they have expressed, the cdrpor¢hat is, Macquarie Point some
views as to what may or may not work well theret isl going to be part of an ongoing
conversation. We are not closed to that concepll and exploring whatever opportunities there
are to see a facility of that type developed.

Mr FINCH - It is in the mix then is it, Macquarie Point?

Mr HODGMAN - Yes, and | have mentioned previously that ithhige an option for the
waterfront. One of many, of course, but not by singtch the craziest.

CHAIR - Is Business Events saying there is a need lhogger conference space?
Mr HODGMAN - | imagine so, yes.
Mr FITZGERALD - They are probably not. | think they would liteesee if the demand -

CHAIR - The Grand Chancellor hold 1 000 or somethingydloNrest Point and so will the
Derwent Entertainment Centre.

Mr FITZGERALD - There is a sense we could do with more cap#cityno-one has really
done the research to enable us to understand watapotential demand is. There is a body of
work there to be done before you can really sayvaagor the other.

Mr FINCH - The point is, Premier, if you draw people onfeoances they like to take that
extended holiday with a conference. That is anodppity for regional tourism where we can
attract them to travel around the state and to laageod look at the state while they are here.
They are normally good spenders too.
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Mr HODGMAN - The latest research we have on these peophatisatquarter of delegates
are accompanied by at least one other. The oVerajth of stay per delegate is 5.65 days with
4.58 days spent in the host city and 1.07 days tsperother areas so they can disperse.
Sixty three per cent of delegates say they plangid Tasmania in the next three years following
their business visit, and 96 per cent of delegatadd recommend Tasmania as a place to visit to
friends or colleagues. That was research underta)eEMRS in 2012 into delegate expenditure
and satisfaction.

It does show the multiplier effect of business ésen the state which is why we are backing
Business Events Tasmania and why we are open terstadding where the constraints lie but
how we can increase demand.

Mr VALENTINE - It was just an observation. You mentioned al@gbnvention centre
being on the waterfront. There has been talk ablmCSIRO moving and those sorts of things.
Do you think that that sometimes might cut off saohé¢he interest that many visitors have to see
the working port and all those Antarctic researelssels and Southern Ocean research vessels
being a real hard edge and being an attractams$ iomin right? They park around the corner and
they do not get seen, and to have a hotel on therfr@t does not necessarily add to their
experience.

CHAIR - It is not going to be on the waterfront.

Mr VALENTINE - That it is Macquarie, but | was talking about twaterfront for
accommodation facilities.

Mr HODGMAN - Which is the new development on Macl which ieagyr So there is a
balance and there were the tourism industry witeagas to how the PW2 will be turned into a
[inaudible] and the process that was undertakere thv@s not as transparent or competitive as the
industry would have liked. You are right it addsre colour, that Antarctic research facility and
IMS there certainly adds to the character of theeviiont.

Mr VALENTINE - Itis a real experience, not a plastic one.

Mr HODGMAN - Exactly.

CHAIR - Thank you very much, Premier and three ministergasare.

There was one other issue which was not speciicdlithis portfolio or in fact maybe any
portfolio, that Mr Finch raised and it is to do wa board. If we can raise this issue and if @slo
not apply here you might tell us where else weasit.

Mr FINCH - | am trying to find a home for my concerns. fhasian Early Years
Foundation comes under the Department of Premibin€a It has been abolished and | am
wondering, in view of its exceptional contributiamcluding the child and family centres for
Tasmania during the past seven years, why thabt@sred. We talked today about the cost of
the community fund board. This one did not costlang.

Mr HODGMAN - | do not have the information at my disposal thetre would be a material
saving to the budget.
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Mr FINCH - $10 000 per annum.

Mr HODGMAN - My understanding is that the work including tield and family centres
obviously continues into the future. The work unaleen by the foundation can be absorbed into
Government and departmental approach to what idoobly a very important issue for
Government. Notwithstanding the decision thereuld need to check precisely as to how much
the saving is.

CHAIR - Would you like an answer for that?
Mr HODGMAN - | can take it on notice and provide you withttha

Mr FINCH - If you wouldn't mind, Premier. | do not know ybu are aware that the
Tasmanian Early Years Foundation attracted som® @6 in grants in the past two years and
not to mention at least the equivalent from in-ksnghport from sponsors.

| suggest the Government should recognise the bafehaintaining the foundation with its
function intact even without funding support in erdo provide this advocacy and the research
functions. When the fiscal situation improves evelh needs to be left for some time because
there is so much important work that is done ingh#dy years of children's development. This is
an important body that has done great work and ihard to understand why it has been
eliminated.

Mr HODGMAN - | will get some information back to your committeletake on board your
comments.

CHAIR - Thank you and please thank all your staff who Haeen here during the day. It
has been a long day for you. You have done afltalking, Premier and you have done well.
Thank you.

We do have questions on notice of course and ocellext staff have already provided
guestions on notice for everything except the Tarportfolio. It has already been written and
signed off and given to you, so it is only the Tisor portfolio still to come. Thank you very
much.

Mr HODGMAN - A member in another place suggested that me asimge before this
committee would be a warm-up to real thing. | teakeption to that - a practice run, he said.

CHAIR - We are probably more polite.

The committee adjourned at 6.15 p.m.
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