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Tuesday 10 September 2024

The President, Mr Farrell, took the Chair at 11 a.m., acknowledged the Traditional
People and read Prayers.

QUESTIONS ON NOTICE - ANSWERS

[11.05a.m.]
The following answers to questions on notice were given:

No. 14 - Public School Levies
Ms O'CONNOR question to the MINISTER for EDUCATION, Ms PALMER

(1) What were the levy amounts charged by each public school in Tasmania,
for each grade, in 2023?

(2) What was the total dollar amount collected in levies by each public school
in Tasmania in 2023?

(3) What was the total number of students enrolled at each public school in
Tasmania in 20237 (e.g. Blackmans Bay Primary School — 240 students)

(4) What was the total number of students at each public school in Tasmania
who were exempt from paying levies in 2023?

ANSWER

Mrs HISCUTT (Montgomery - Leader of the Government in the Legislative Council) -
Mr President, this is the answer to question 13 on the notice paper for the member for Hobart
via the Minister for Education, who has just raced up from the other place, so | will do that for
her.

(1) Levy amounts charged to families are set at the school level through
consultation with the school association, in line with secretary's
instructions 9 for school levies and charges, and considering community
expectations and family financial constraints. Where appropriate,
payment plans can be made between the school and the family. Levy
amounts are reviewed and adjusted annually.

The rest of it is - please refer to attachment 1. There are quite a few attachments here so
I will do them all at the end, if that is okay.

(2) What are the dollar amounts collected in levies? Refer to attachment 2.

(3) The next question, refer to attachment 3. The numbers provided are based
on the first census held for schools in 2023.
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(4) Attachment 4. The total number of students at each public school in
Tasmania who were exempt from paying levies in 2023 was 22,103.
Where a student has a dual enrolment, the student had been counted in all
schools they are enrolled in. The data provided is for the 2023 school year.
Census 2 data as at 4 August 2023 and any new applications received
between 5 August 2023 and 31 December 2023.

| have four attachments here. | seek leave to have them tabled and incorporated into
Hansard.

Leave granted.

See Appendix 1 for Attachment 1 on 4 page 116.

See Appendix 2 for Attachment 2 on 4 page 153.

See Appendix 3 for Attachment 3 on 4 page 157.

See Appendix 4 for Attachment 4 on 4 page 165.
TABLED PAPERS

Parliamentary Standing Committee of Public Accounts -
Report of Inquiry into Election Funding

[11.07 a.m.]

Ms FORREST (Murchison) - Mr President, | have the honour to present the report of
the Parliamentary Standing Committee of Public Accounts No. 16 of 2024: Short Inquiry into
the Tasmanian Government's Use of the Provisions of the Financial Management Act 2016 to
Fund Election Commitments in 2021.

| move -

That the report be received.

Report received.

Ms FORREST - | move -

That the report be printed.
Report printed.
Ms FORREST - | move -

That the consideration of the report and its noting be made an order of the
day.

Motion agreed to.
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Parliamentary Standing Committee of Public Accounts -
Auditor-General — Report of Statement of Understanding

[11.08 a.m.]

Ms FORREST (Murchison) - Mr President, | am honoured to present the report of the
Parliamentary Standing Committee of Public Accounts No. 18 of 2024: Statement of
Understanding - Parliamentary Standing Committee of Public Accounts and Auditor-General
of Tasmania.

| move -

That the report be received.

Report received.

Ms FORREST - | move -

That the report be printed.
Report printed.
Ms FORREST - | move -

That the consideration of the report and its noting be made an order of the
day.

Motion agreed to.

MESSAGE FROM THE GOVERNOR
Assent to Bills

Mr PRESIDENT - Honourable members, I have messages from Government House
advising of Royal Assent to the following bills:

State Litigator (Consequential Amendments) Bill 2024 (No. 8)

Sentencing Amendment (Alcohol Treatment Order) Bill 2024 (No. 7)

Taxation Legislation (Affordable Housing And Employment Support) Bill 2024 (No. 13)

Police Offences Amendment (Begging Repeal) Bill 2024 (No. 16)

Human Tissue Amendment Bill 2024 (No. 18)

Asbestos-Related Diseases (Occupational Exposure) Compensation Amendment Bill
2024 (No. 21)

Racing Regulation And Integrity (Consequential Amendments) Bill 2024 (No. 11)
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MOTIONS
Government Administration Committees - Portfolio Changes

[11.11a.m.]
Ms FORREST (Murchison)(by leave) - Mr President, | move -

That the following revised list of ministerial portfolios be allocated to the
Legislative Council Government Administration Committees A and B, as a
result of the ministerial portfolio changes:

Committee A:

1) Deputy Premier,

2 Treasurer,

3) Minister for Small Business and Consumer Affairs,
4) Minister for Energy and Renewables,

(5) Minister for Parks and Environment,

(6) Minister for Children and Youth,

(7) Minister for Community Services,

(8) Minister for Aboriginal Affairs,

9) Minister for Finance,

(10)  Minister for Local Government,

(11)  Minister for Sport and Events,

(12)  Minister for Business, Industry and Resources,
(13)  Minister for Transport,

(14)  Minister for Education, and

(15)  Minister for Disability Services.

Committee B:

1) Premier,

(2 Minister for Tourism and Hospitality,

3) Minister for Trade and Major Investment,

4) Minister for Infrastructure,

5) Minister for Primary Industries and Water,

(6) Minister for Racing,

@) Minister for Housing and Planning,

(8) Minister for Police, Fire and Emergency Management,
9 Minister for Skills and Training,

(10)  Minister for Corrections and Rehabilitation,

(11) Minister for the Arts,

(12)  Minister for Women and the Prevention of Family Violence,
(13) Minister for Science and Technology,

(14)  Attorney-General,

(15) Minister for Justice,

(16)  Minister for Health, Mental Health and Wellbeing, and
(17)  Minister for Veterans Affairs.

Motion agreed to.
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Estimates Committees A and B - Establishment

[11.12 a.m.]

Mrs HISCUTT (Montgomery - Leader of the Government in the Legislative Council)
(by leave) - Mr President, | move -

That the Legislative Council establish two Estimates Committees and that
Committee A shall consist of 5 members and that Committee B shall consist
of 6 members.

And that -

Ms Forrest, Mr Harriss, Ms Lovell, Ms Thomas and Mr Vincent
be of Committee A

and

Ms Armitage, Mr Edmunds, Mr Gaffney, Ms O'Connor, Ms Rattray and
Ms Webb be of Committee B

That the Estimates Committees report upon the proposed expenditures
contained in the Appropriation Bills (No. 1 and No. 2) and budget papers by
no later than Friday 11 October 2024.

And that the scheduled emailed to Members on Monday 9 September 2024
be adopted as the Estimates Committees timetable.

Motion agreed to.

Request for Ministers to Appear Before Estimates Committees

[11.13 a.m.]
Mrs HISCUTT (Montgomery - Leader of the Government in the Legislative
Council)(by leave) - Mr President, | move -

That the Legislative Council, having appointed two Estimates Committees
reflecting the distribution of government ministers' portfolio responsibilities,
requests that the House of Assembly give leave to all ministers to appear
before, and give evidence to, the relevant Council Estimates committees in
relation to the Budget Estimates and related documents.

Motion agreed to.
Message to the House of Assembly — Estimates Committees

Mrs HISCUTT (Montgomery - Leader of the Government in the Legislative Council) -
Mr President, | move -
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That a message be transmitted to the House of Assembly acquainting that
House accordingly.

Motion agreed to.

RECOGNITION OF VISITORS

Mr PRESIDENT - That is quite a bit of business we had this morning. Before | move
on, we have quite a full Chamber this morning. | welcome, sitting in the Gallery at the back of
the Chamber, the year 11-12 Legal Studies students from St Patrick's College, Launceston.

Normally, our opening bits and pieces do not take that much time. However, because it
is budget week we had to form committees and do all sorts of business. We do that in our
formal piece before we move on to orders of the day. It is good that you are including your tour
of the parliament to complement your legal studies course, because, as you can see from what
we have done this morning, it is quite a process to put laws in place right up to the Governor's
assent for the bills that were passed in this Chamber. You have more or less in the brief part of
the day seen what the parliament does on a daily basis.

Who is the member for St Patrick's College? Is it the member for Launceston, or that is
a shared one? It is always important because we all represent different electorates; there could
be a slim chance someone is a member for the Derwent electorate that goes to St Patrick's too.

On behalf of all members, welcome to the Legislative Council. We hope you enjoy your
time at the parliament.

Members - Hear, hear.

STATEMENTS BY PRESIDENT
Suzanne Schulz - New Member of Staff

[11.16 a.m.]

Mr PRESIDENT - Thank you for the hear, hears. Members, | have a lot of paperwork
here this morning and | have been getting a bit lost. We have not sat for a while. Anyway,
enough of my excuses.

Before we move any further, 1 welcome a new staff member to the Legislative Council,
Ms Suzanne Schulz, who is joining the Chamber today. Suzanne commenced in the role of
electorate officer to the member for Hobart on 9 September 2024 - so, very fresh. Suzanne has
extensive experience in community engagement through her work with Clarence City Council
and Neighbourhood Houses Tasmania - and her passion for making positive contributions to
the community. Her relationship-building skills and understanding of people will be a
wonderful asset to the member for Hobart's office and for the broader community. She adds to
the great collection of staff we have working in the Legislative Council.

On behalf of all members, and particularly the member for Hobart, | extend a very warm
welcome to you, Suzanne.
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Members - Hear, hear.

Aleira Chalker - 2024 School-Based Apprentice of the Year

[11.17 a.m.]
Mr PRESIDENT - Honourable members, | know we are waiting for Special Interest
Matters. However, before we go further, 1 will share with you some very pleasing news.

| congratulate the 2024 School-Based Apprentice of the Year, Aleira Chalker. We are not
allowed to have props, of course, but Aleira was presented with the award on
Friday 6 September in Launceston.

She won it for her excellent demonstration of leadership and advocacy for the Big Picture
program and alternative education pathways. Aleira has been a school-based trainee with the
Legislative Council in the Parliament of Tasmania since 2022 and has become a familiar face
to us all in this time. She has been supported in completing her Certificate 1l in Workplace
Skills and Certificate 111 in Business within 12 months and is currently working through her
Certificate IV in Business. This is a notable achievement.

She commenced her traineeship with the Legislative Council after impressing us with the
support she provided to the former member for Elwick, Josh Willie - some of you in the room
may remember the former member for Elwick - during her work experience in his electorate
office. It was certainly very good of Josh and Ellie Coleman at the time to push that project
forward. Since that time it had great support from our Clerk and our Corporate Services
Manager, Nicole Muller.

Over Aleira's time with the Council, we have watched her confidence, skills and
self-awareness blossom. Aleira has developed a great knowledge of the operation of the
parliament and the role it plays in our democracy. She has shown a talent for communicating
with a wide range of audiences including members, senior officials, other stakeholders and the
general public.

Aleira always provides excellent administrative service to members of the Legislative
Council, her colleagues, electorate officers and her community representatives alike. Aleira has
taken on a wide variety of tasks requiring attention to detail, organisational and personal
responsibility for her work. Aleira’s traineeship comes to an end as she finishes her schooling
this year. 1 am sure all members will join me in wishing her all the very best for her future
endeavours.

Members - Hear, hear.

RECOGNITION OF VISITORS

[11.20 a.m.]

Mr PRESIDENT - Prior to moving on to our Special Interest Matter, | welcome to our
Chamber today Marion Ramsey, Pene Thornton, Phil Anstie, Rodney Mann, Rudi Jansen and
Ross Mackenzie, who are all from the Tranmere and Clarence Plains Land and Coast Care
group. They are the subject of the member for Pembroke's special interest speech today.
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| also welcome to the gallery Mieke Matimba, who is from the Hobart Community Legal
Service. She is here to familiarise herself with the parliament. I met Mieke at a leadership
program, and Mieke expressed an interest in visiting the parliament, which I was only too
pleased to organise. | hope that more people express a similar interest.

SPECIAL INTEREST MATTER
Tranmere and Clarence Plains Land and Coast Care

[11.21 am]

Mr PRESIDENT - We reached Special Interest Matters at 11.20 a.m. Normally we have
allotted space for six members, but today we have one, so it has to be extra special. That does
not mean that the member for Pembroke can go for 35 minutes. However, we will allow a little
bit of latitude.

Mr EDMUNDS (Pembroke) - Mr President, thank you. Welcome to our students from
St Patrick’s, and thank you for making the trip down from Launceston. Sorry, | am standing
with my back to you - no choice, unfortunately. Also welcome to Suzanne, who | am familiar
with from my time at Clarence City Council. | congratulate the member for Hobart for her
recruiting efforts. You will do well. Congratulations to Aleira. That is fantastic.

Mr President, today | celebrate a wonderful local group from my electorate of Pembroke,
from which | am pleased to welcome six representatives into the Chamber today. Tranmere
and Clarence Plains Land and Coast Care Inc., or TACPLACI, which I will refer to them from
hereon in, is a not-for-profit community organisation based in Tranmere and Clarence Plains.
This is an active group of dedicated, environmentally and community-minded volunteers which
not only promotes land care and coast care activities but also promotes the historic heritage of
our local area.

TACPLACI has been operating for almost - 30 years? We will round it up. It currently
has 24 members - although | heard there was another one who joined overnight - from their
early twenties into their early nineties. TACPLACI manages a total of 20 sites across Tranmere
and Clarence Plains, including along the Tranmere Coastal Reserve, alongside the Derwent
Estuary from Howrah to Tranmere, as well as gullies and greenways rising from the foreshore
to Rokeby Hills along this beautiful part of greater Hobart.

In fact, it was through their keen eyes and understanding of the local environment that
a possible water leak in Howrah was brought to my attention, which thankfully, with the help
of TasWater, we were able to solve. | am delighted to be informed that that particular gully is
showing promising signs of recovery after dealing with persistent excess water for quite some
time. This highlights the value of a group such as TACPLACI in managing and conserving
local natural assets.

From weeding and planting of native grasses, shrubs and trees, to maintenance, to
installing bird's nest boxes made by another fantastic Pembroke organisation, the Howrah
Men's Shed, TACPLACI completes a lot of works in these green spaces. Mr President, next
time you are visiting my EO and you see a rosella, take your hat off to this group, which has
delivered homes to as many as 20 of those native birds, whilst also caring for the local
environment for all to enjoy.
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Further, 1 have been impressed by the organisation of TACPLACI. They prepare an
annual works plan for Clarence City Council, where they receive essential funding for
equipment and plantings. They produce newsletters and even hold barbecues at some of the
sites open to the local community. This is the kind of community group we love to see and
recognise with these speeches. TACPLACI does more than land care and coast care. Through
the tireless efforts of two of their late founding members, Bruce and Wendy Andrew,
TACPLACI has also maintained a role in promoting awareness of local history.

Some projects in this space include the development of the Rokeby Historical Trail and
the documentation of the Clarence Plains area in the book Footprints - The People and Places
of Early Clarence Plains and Rokeby.

In May last year, the Tasmanian Community Fund supported the development of the
naniyilipata/Clarence Plains Historic Trail, which starts at St Matthew's Church and takes a
route through historically significant landmarks.

In July this year, as part of the National Tree Day celebrations, TACPLACI worked with
local students and teachers to plant native shrubs and grasses around this new trail, dedicated
to the mumirimina people - one of 10 bands in the Oyster Bay tribe who wandered this area for
hunting and harvesting. It is at these junctions between our history and natural environment
where | personally feel the value of the great work of TACPLACI is most apparent.
TACPLACI has developed education materials for local teachers to use to help students gain a
deeper understanding of their local history. They also conduct tours of the trail.

Considering there are just 24 - or 25 - current members of this group, it is clear they work
hard for the community. I close with my appreciation of their tireless work and advocacy and
the dedication those volunteers have continued to showcase. To Marion Ramsey,
Pene Thornton, Phil Anstie, Rodney Mann, Rudi Jansen and Ross Mackenzie, who are present
today, and all those who commit their time to Tranmere and Clarence Plains Land and Coast
Care, thank you. Pembroke and our state are all the better for your efforts.

Members - Hear, hear.

MOTIONS
Disclosure of Ministerial and Cabinet Secretary Diaries

[11.27 am.]
Ms WEBB (Nelson) - Mr President, | move -

(1) That the Legislative Council notes the resolution of this House on
28 March 2023 requesting the Tasmanian Government undertakes to
introduce mandated requirements for the regular and routine
disclosure of all Ministerial and Cabinet Secretary official diaries,
detailing scheduled meetings, and their purpose, with stakeholders
and organisations, including third parties and lobbyists; and when
developing this disclosure regime to also:
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(@) ensure the process is informed by best practice examples of
mandatory disclosure of Ministerial diary requirements
established in other jurisdictions, including examples of
oversight and compliance requirements; and

(b) develop and publicly consult on a proposed Tasmanian
mandatory disclosure of Ministerial diaries scheme.

(2) That the Legislative Council further notes that:

(@ public consultation on a proposed Tasmanian mandatory
disclosure of Ministerial diaries scheme did not occur;

(b) the Tasmanian Government introduced quarterly routine
disclosure of Ministerial diaries commencing with the
January/March 2023 quarter; and

(c) the current routine disclosures of Ministerial diaries system is
not mandatory under statute; does not occur in a reliable and
timely manner; and the format and details disclosed remain
deficient.

(3) Andthatthe Legislative Council calls on the Tasmanian government
to:

(@ undertake comprehensive and public consultation on a best
practice mandatory disclosure of Ministerial diaries model,
and that process is to provide for input into the design,
disclosure details, timeliness, application, and any other
related matter; and

(b) report back to the Legislative Council by 28 November 2024
in relation to the above.

| rise to speak to motion No. 6 on the notice paper in my name. | am conscious that the
Chamber has a number of important items to be debated today, so | will be endeavouring to
keep my contributions in support of this motion as concise as possible.

As members will note, my motion is in three main sections. Parts 1 and 2 provide the
context for and detail the recent processes surrounding the current discretionary ministerial
diaries disclosure system, which is in place, as well as summarising the shortcomings of the
current scheme. Part 3 straightforwardly details a specific proposal by which to develop a more
rigorous, comprehensive and timely disclosure system for ministerial diaries to deliver on the
intent of having such a scheme in the first place.

Mr President, for the benefit of members who were elected to this place since the last

time this matter was raised in this Chamber, it is only fair and appropriate to provide some
small amount of context.
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As stated in part 1 of the motion before us, on Tuesday, 28 March last year, this Chamber
resolved to support the proposal that the state government be requested to, and I quote:

Develop and publicly consult on a proposed Tasmanian mandatory disclosure
of ministerial diaries scheme.

This resolution on 28 March 2023 was subsequently conveyed formally to the Premier
on that same date. However, instead of the requested consultation process to help inform the
most effective disclosure model, the government introduced the current ‘quarterly in arrears'
system, which is administered by the Department of Premier and Cabinet.

This leads us to the question: what is the problem? Why is the current disclosure scheme
not delivering on community expectations? To be frank, the current system is so minimalist, it
could qualify as demonstrating a more extreme, frugal-with-facts school of minimalisation
quite well.

Currently, the so-called routine disclosures are released every quarter in arrears. For
example, theoretically in late July is when the ministerial diaries for April, May and June are
released. It will be some time in October before we see those equivalent disclosures for July,
August and September. However, the disclosures on the DPAC website are not always released
publicly in a reliable, timely manner. For example, both the last two routine disclosures were
late to the extent that in both instances stakeholders raised with me the absent diary disclosures
and frustration at the lack of timeliness. A lot can happen in three months. Legislation can be
announced, tabled, debated and passed within a three-month period in this place, meaning there
is a real likelihood that, under the current system, the parliament and public may not have
access to important information and insights into meetings between government and lobbyists,
for example, that relate to the legislation under debate. That does not inspire confidence in
government decision-making, which we would all understand to be a key intent of a ministerial
diary disclosure regimen.

Even once the diaries are disclosed, the details contained in the current system leave
much to be desired. To take one example, the routine diary disclosure for the quarter of
1 October 2023 to 31 December 2023 for the Deputy Premier, Treasurer and, at that time,
minister for Infrastructure and Transport, contains 120 entries across the three-month period.
Those included meetings, attendance at events and media events. In a corresponding column
which should contain the purpose of the meetings, 72 per cent of them solely used the phrase
'various matters' or ‘'various issues' to describe the purpose. This is farcical in terms of
delivering on the intent of a ministerial diary disclosure regimen. It is offensive to note
meetings and have a column that says 'Purpose’, only to fill it with nonsensical phrases like
'various matters' rather than an accurate and brief description of the topic of those meetings.

In the context of a serious policy debate, for example, the saga of the new Spirit vessels
and apparent tensions between two state-owned entities, TasPorts and TT-Line, imagine if the
following entry in the then Infrastructure minister's diary disclosures had contained more
meaningful information and been released in a more timely manner. An entry from
10 November 2023 notes a meeting with the then minister for Infrastructure and Transport with
TasPorts and TT-Line. The purpose of that meeting was ‘terminal infrastructure'. Perhaps more
detailed entries there might have started to flag some things to be followed up on in the public
interest, if they had been available at the time. Ten months later, that entry certainly has broader
connotations.
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Time constraints prevent me from going through the multiple examples of obfuscation,
the significance of which has become apparent when cross-referenced with later developments
and debates that come to light in the public domain. I will, however, mention another disturbing
example of how these frugal-with-facts, delayed disclosures are used to further government
obfuscation, instead of their intended outcome of transparency and accountability. Members
may recall at least two recent examples where questions asked in this place regarding
ministerial meetings concerning matters of public policy went unanswered. Instead, the
questioner was told flippantly to look up the ministerial diary disclosures in answer to the
question. In at least one instance, that requested information would be in diaries not scheduled
for public release until at least the next quarter. It is an unacceptable approach, one that treats
transparency measures and the Tasmanian electorate, on whose behalf these systems should
operate, with arrogance and contempt.

That contempt and blatant perversion of the intent of this transparency and accountability
mechanism, has reinforced for me that this Council got it right on the matter last March. The
step skipped by government following the passage of the resolution here last year was the
critical one of developing and publicly consulting on a proposed mandatory disclosure of
ministerial diary scheme to ensure the model was best practice and provided oversight and
compliance requirements. It is now clear that leapfrogging that step was at the expense of
transparency, accountability and community confidence, all of which were essential outcomes
of putting a scheme in place.

People are tired of the Orwellian gaslighting to which this government is increasingly
addicted, and the self-congratulatory backslapping for being so very upfront and transparent
following weeks or months of obstruction, and information being dragged out into the light of
day bit by bit under extreme resistance. It should not take verbal calisthenics to obtain straight
answers to questions.

It should not take months for factual information to be divulged. It should not take
circular referrals from one supposed accountability mechanism of question time to inadequate
diary disclosures and then back to question time again. Quite frankly, we have more of a
ministerial diaries' dissimulation racket than a disclosure model. For most Tasmanians, the
phrase 'right to information' is considered the punchline of a bad joke illustrated by thick black
rectangles across an otherwise blank page.

Orwell's Mr Winston Smith would feel quite at home; a ministry of transparency in
Tasmania could easily be Tasmania's contribution to 1984's Government of Oceania's
Ministries of Peace, Love, Plenty and Truth.

To put it bluntly, this government has considerable ground to make up to re-earn
Tasmanians trust and confidence, particularly when it comes to genuine transparency and
accountability. This motion before us today presents a real and meaningful stepping stone
towards rebuilding that community trust. This motion in effect says a year on from when the
current quarterly ministerial diaries model was implemented, let's take a health check. It is
considered standard and best practice in the community and private sectors to routinely
undertake periodic reviews of the implementation of new initiatives. There is no shame for the
government or the parliament to also do so; rather it is a professional and responsible approach
to take. Further, it is also considered responsible and best practice to consult with affected
stakeholders when undertaking such periodic reviews.
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That is the crux of the third part of the motion before us today. It formally requests the
government to provide the Tasmanian community and stakeholders the opportunity to have
input into the design and application of a best practice and mandatory ministerial diary
disclosure system compared to the current model.

What does the community need to see and within what time frame for the disclosure
model to inform them usefully and in a timely fashion - and crucially to restore confidence in
our system of government? That's the key question at the centre of such consultation.

To conclude, I reiterate what this motion seeks to secure today and | emphasise what this
motion is not trying to do. This motion is not seeking to impose any particular ministerial diary
disclosure model. Today's debate is not about any one individual or grouping of MPs declaring
we know what a viable, mandatory, rigorous and best practice ministerial diary disclosure
model should be and should look like - or seeking to impose such a model on the basis of a
single majority vote in this Chamber. That is not the intent of this this motion.

Yes, it seeks to establish the criteria by which any revised model should be assessed and
consulted. However, it is not proposing or imposing any particular model, nor is this motion
imposing a deadline for the requested public consultation to be completed - or by which any
proposed reforms to the ministerial diaries model must be implemented.

To be very clear, so there is no room for misapprehension or misinterpretation, the
motion's final paragraph, (3)(b), merely requires a formal update to be provided to this Council
by this year's final parliamentary sitting day, 28 November.

The status of any imminent public consultation process, or those already perhaps
underway, can be included in that update as works in progress - should that be the case. In
order to comply with the intent and spirit of this paragraph, it does require that some action is
underway that could be reported on by that date of 28 November. | contend it is an appropriate
accountability and benchmarking mechanism that this Chamber has a right to exercise on
behalf of the electorate, a report back on progress.

Finally, the main thing this motion is not, is contentious. It is a fact that routine
disclosures of ministerial work diaries are recognised as standard - a standard piece of our
transparency and good governance democratic architecture is evident by the fact that a system,
albeit a currently flawed and inadequate system, but currently in place. It is safe to conclude
the call for a ministerial diary disclosure scheme is not contentious in and of itself. That has
been established. This transparency and accountability mechanism is well accepted. However,
as discussed, whether and how the implementation of this transparency mechanism meets
community expectations is a matter of contention. Hence, the formal request contained in
paragraph (3)(a) for the public consultation process, which, | remind members was agreed to
by this Chamber in 2023, when we first considered this matter to seek input into regarding how
to improve the current model so it could meet public expectations, should be a well-accepted
way forward. How could asking the Tasmanian community for their opinion, ideas and input
possibly be conceived as contentious? A truly transparent and accountable government
committed to the delivery of democratic good governance would not think twice about
undertaking such a consultation. It certainly would not take being asked twice to do so.

To close, the question now before the Chamber is not whether Tasmanians should be able
to exercise transparency and accountability via a ministerial diary disclosure system. Instead,
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the question presented by this motion is whether Tasmanians should be asked if they consider
the current discretionary model to be fit for purpose or whether there are potential
improvements in design, disclosure, application and timeliness and the mandatory reporting
requirements contained therein.

I commend this motion to the House.

[11.41a.m.]

Ms O'CONNOR (Hobart) - Mr President, | thank the member for Nelson for bringing
this matter back to the Council. It is a very concerning matter when the Council resolves
something by way of motion - and we have here what Council resolved, that it asked the
government to ensure there is a process for the disclosure of ministerial diaries that is informed
by best practice, is mandatory and there be a public consultation process to develop that
mandatory ministerial diary disclosure scheme.

This Council was very clear about its will. Unfortunately, executive government
sometimes allows itself to forget that it is there at the will of the parliament. In a Westminster
system, the parliament is always the boss. To have a government that is notoriously secretive
and has a decade-long track record of being so - and it sees the resolution of the Council and
decides to implement something - pardon my language, Mr President - that is completely half-
arsed, arrogant and dismissive, is something that the Council should be concerned about.

Today we have an opportunity to reassert the will of the Council in order to deliver
greater transparency, accountability and openness about the conduct of ministers of the Crown
and how they spend their time. Ministers in this place will know that when you have the great
honour bestowed on you of being a minister of the Crown, the Letters Patent say that you are:
... trusty and well-beloved ... . That is a very powerful set of words and it places on a minister
a serious set of obligations, responsibilities and public expectations. To be truly trusty and well-
beloved as minister, you should not seek to hide or have agencies or a policy of government
hide your activities as minister.

This reminded me when | was reading the member's motion of an incident. Everyone
here will remember when Basslink failed in December 2015. It was catastrophic for the state.
It cut us off from the mainland. We had to fire up the Tamar Valley Power Station. The
government was importing gas and diesel at the time. We sought to understand subsequent to
that why the government's response to that crisis was so sluggish. The minister for energy at
the time was Mr Groom and we sought to get a copy of the minister's diary for that period after
Basslink went down and it is quite Orwellian. At risk of flashing a prop around the place, there
is no other way | can demonstrate to members how contemptuous the government was at the
time to our right-to-information request other than to show a bodgied-up ministerial diary that
took us some three months after the RTI request came in to come back to us. It made it very
clear that Mr Groom had gone on holiday with his family after Basslink broke.

No-one begrudges our colleagues a break. Ministers do work very hard, but there are
circumstances where you might just put your holiday plans on hold. In January 2013, every
member of this place will remember the devastating Dunalley bushfires. When that happened
the then premier, Lara Giddings, cut short her holiday in the UK and came straight back to
Tasmania. My partner and | had booked a holiday which we immediately cancelled as cabinet
ministers, because we and the premier at that time recognised that in times of crisis you are
back here serving your community.
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Apparently, a different set of standards was applied when Basslink broke. We had things
in this bodgied-up diary which were deliberately intended to conceal the minister's activities.
It goes back to some of the categories in the current discretionary disclosure framework. We
have things here like 'internal meeting media’, 'internal meeting', 'travel’, 'media’, 'internal
meeting ministerial duties'. Well, you would hope so, wouldn't you?

We have here 'business meeting'. With whom? What we now know, as a result of our
right to information activities back then, is it took the then minister for energy more than three
weeks to sit down with the major industrials who were massively impacted by the failure of
Basslink. Maybe, that was the business meeting that was not detailed in the diary at the time.
It was very clear to us the attempt to stymie, stall, reframe our right-to-information request
made in the public interest for the minister's diary was a deliberate effort to conceal what the
minister's activities were at that time of crisis. Not good enough. | would argue not acting in a
trusting and well-beloved way.

The Council has made its will very clear here. This should not be contentious. At some
level, government has recognised there is a community expectation that there be transparency
around ministers' diaries. What we have in part in response, | gather, to the Council's resolution
is an inadequate discretionary regimen, which is at the discretion of a government notorious
for not being open and transparent.

I will be supporting this motion and encourage all members to do the same. | will end
with this: good governments have nothing to hide. Good, hard-working ministers have nothing
to hide. | would argue if there was a more routine and open disclosure of ministerial diaries,
there could be a greater public understanding of how hard ministers of the Crown work. Well,
most of them, anyway. | will be glad to support this motion before the House.

[11.49 a.m.]

Mrs HISCUTT (Montgomery - Leader of the Government in the Legislative Council) -
Mr President, the Tasmanian government is committed to the highest standards of public
disclosure, transparency and accountability. Since initiating the transparency agenda in 2014,
we have been delivering on our commitments to improve openness and accountability of
government decision making.

As has been routinely discussed in this place, particularly in response to repeated motions
and questions by the member for Nelson in relation to ministerial diary disclosures, the
government has been continually improving the openness and accountability of government
decision making through increased access to and the proactive publication of government
information. In continuing our strong record of openness and transparency we have introduced
for the first time in Tasmania a regular and routine release of information on ministers and
meetings and events on a quarterly basis.

Our government was the first in Tasmania to introduce such a disclosure scheme of
ministerial diaries and we did so voluntarily. From April 2023, we have been releasing
ministerial diaries on a quarterly basis as part of the routine disclosure scheme we enacted
through our transparency agenda policies. The information is made public on the Department
of Premier and Cabinet Ministerial and Parliamentary Support Routine Disclosure website,
with the details of ministerial portfolios, visits, events attended and media commitments, but
not personal or electorate meetings or internal government meetings with ministers or staff or

15 Tuesday 10 September 2024



government officials. It is all released for public consumption. The seventh quarterly release is
due as soon as practicable at the end of this month being the July to September 2024 quarter.

It is the government's position that the disclosure scheme we have put in place is being
adhered to and is appropriately providing the Tasmanian community all relevant information
in relation to ministerial diaries that is in the public interest and is in line with the existing
ministerial diary disclosure requirements across Australian jurisdictions.

Further, it is important to note we routinely disclose other important information at six
monthly intervals, usually in October and April of each year on the DPAC website. This
includes information about ministerial and parliamentary support in addition to information
about DPAC. The release of this information is simply the next element of our government's
openness and transparency agenda. We have been progressing system changes since early
January to enable the easy compilation of this information and despite the member for Nelson's
comments to the contrary, this information is being released routinely.

A review of information released from ministers' diaries in other jurisdictions has
occurred in the development of this reform. | will not repeat or go back over the very lengthy
and detailed contribution the member for Nelson made last year when the original motion was
debated, listing the various jurisdictional comparisons on what levels of disclosure are carried
out elsewhere, but I will highlight a few of them.

Under Queensland's disclosure scheme, ministers are required to publish their diaries on
a monthly basis, including details of meetings with lobbyists and external stakeholders. The
ACT also has a thorough disclosure scheme that sets out all meetings, events and functions
attended by ministers that relate to the ministers' portfolios. Personal events or meetings are
not included.

New South Wales follows a similar quarterly disclosure system where ministers publish
their meetings, but with fairly broad exemptions and an overriding principle that disclosure is
to be in the public interest.

The Victorian government also mandates the release of ministerial diaries, but only for
specific portfolios, such as the Premier and Minister for Public Transport and major projects.

South Australia, Western Australia and Northern Territory do not have mandatory
disclosure requirements for ministerial diaries.

The Commonwealth: at a federal level, the Australian Government does not mandate
ministerial diary disclosures either. Although, some transparency initiatives are in place, such
as the Australian Lobbying Code of Conduct, there is no consistent requirement for ministers
to proactively disclose their meetings.

The purpose of highlighting this summary is there is a vast range of disclosure models.
However, in practicality those jurisdictions routinely disclosing information on ministerial
diaries have relative similar requirements across the country. It should be noted there has not
been any large movement by any jurisdiction in terms of the approach that they have adopted
in almost 18 months since we launched our disclosure scheme - so it is not readily apparent
what improvements or best practice approach is available.
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In fact, the variation in practices - from detailed quarterly disclosures to no mandatory
disclosures at all - highlights that there is no universally accepted standard across Australia. It
also does not indicate there are deficiencies with the current approach in Tasmania. As the
member would be aware, the government has committed to working with the JLN and new
independents of the House to progress a body of work to review the right-to-information
legislative framework.

While the terms of reference for the review are yet to be finalised with the MPs, it is
anticipated that this work will have a broad scope and include the ability for community
feedback. Importantly, the Premier has repeatedly stated that this body of work will take into
account all relevant commission of inquiry recommendations, which we would all be aware
include routine disclosure recommendations. While the commission's report references specific
information, the government is ensuring that all areas of routine disclosure are appropriately
reported upon, published and updated at regular intervals. However, we will act to improve all
identified areas as part of this work, as we have repeatedly committed to doing. Accordingly,
we will not be supporting this motion.

As the member for Nelson has acknowledged, there is a scheme already in place which
the government is adhering to. We are delivering public access to ministerial diaries, and
consider the request for a public consultation process to be an unnecessary and duplicative step
that will detract from the further work already underway across the State Service to continue
to improve and increase the amount of information disclosed.

There is one proposal the government is supportive of exploring, however, following on
from a suggestion made last year, possibly by the member for Mersey, about broadening the
disclosure requirement to opposition shadow members. The government is interested in
exploring a proposal for a routine disclosure scheme to apply equally across all Tasmanian
state MPs, not only those in the ministry. There is nothing in the revised motion about exploring
this option further. That is a shame, as there is arguably more cause for ensuring every elected
representative of parliament, who may all equally be lobbied by external influences, to be
transparent and accountable to their constituents in terms of who and when they are meeting.

In the current parliament's makeup there is just as much, if not more, influence by
independent members in terms of the development of government policy. Our government
considers it would be beneficial for all MPs to proactively disclose their diaries, and for the
Tasmanian community to be able to access the information in them. Such a scheme would
provide the best opportunity to lead the nation in accountability and provide the people of
Tasmania with the transparency they deserve from all of their elected representatives. This
would be an equal, fair and transparent proposal the Tasmanian government would support.
We look forward to discussing the idea in more detail in the future.

[11.58 a.m.]

Ms WEBB (Nelson) - Mr President, | thank the member for Hobart for her contribution
and support of the motion, and the government for its comments. | will pick up on a couple of
things there because | thought it was quite extraordinary. I will start at the end. It was not clear
to me where the government was proposing to consider this broader scheme of all MPs
disclosing their diaries in some format. The Leader of the government posited it but did not
actually speak about a mechanism to explore the introduction of such a scheme.
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I welcome the introduction of a scheme like that. In fact, the government has had a
lobbyist framework, developed through a rigorous process by the Integrity Commission, sitting
there waiting to be legislated for over 12 months. The government has made no effort that I am
aware of to progress that scheme for better disclosure across all MPs and across the parliament.
If the government wants to shoot across the bow at the opposition, independent MPs and the
like by talking about that, then put up or shut up. Step up and do it. You have a lobbyist
framework sitting there ready to go, developed by your Integrity Commission. Legislate the
damned thing. Just do it. I think we are all prepared to participate in transparent disclosure.

Ms Rattray - | might need another executive assistant, though.

Ms WEBB - Indeed. Perhaps the government could make sure we do not get excluded
from administrative funding for doing this, as we were in the donations bill. If they are going
to progress such a thing, perhaps they can make sure it is fair across both Chambers of this
parliament.

My message on this is clear: put up or shut up. You have a lobbyist framework ready to
legislate. Do it. It annoys me when the government gets up here in response to a very reasonable
motion like this and pretends it has an interest in progressing something meaningful when it
comes to greater transparency on its part. Instead, it tries to intimidate other members and the
opposition. This is rubbish. For a start, the current discretionary disclosure being undertaken
by the government is not the first time it has happened in this state, as | spoke about in my
contribution last year. In 2010, then premier David Bartlett began disclosing his diary. That
was the first time it happened in this state. It was part of a suite of integrity measures that
premier was pursuing during his time in the role. This is nothing new, and just because the
government has this discretionary scheme, it does not mean it is doing it well and in a way we
should be able to expect.

The intent of such a scheme is confidence in government decision-making and
confidence that the allocation of public resources is being done appropriately, not being
influenced inappropriately through secret meetings and influence. The scheme we currently
have fails on that front.

It is not timely. In fact, twice in the year-and-a-half the scheme has been in place, | have
had to issue media releases asking, ‘where is the issue disclosure?', when it has been more than
a month past the end of the quarter and no sign of it. | heard the Leader of Government Business
talk about the July-September quarter being due to be released by the end of this month. Let us
see if it is, because past experience suggests it will not be released until the end of October, if
we are lucky. Let us see if it happens, or whether | will have to issue another media release
calling for it. If it is released at the end of September on the dot, that would be, at least, the best
iteration of the current flawed system.

There is a range of models in the other states and | am glad the Leader brought that up.
In the interest of trying to be brief in my contribution, I did not go back and rehash that material.
I will not do it to a great extent now other than to pick up on two matters that the Leader raised
when she spoke about the various models. Ours is definitely not the best model. We can talk
about best practice and look across the jurisdictions to identify the elements of best practice.
No jurisdiction is embodying all those elements, but we are one of the furthest from it of those
that have a system in place. We could emulate the best practice demonstrated by Queensland,
for example, by having monthly disclosures. That is clearly better practice than quarterly.
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We could also do what New South Wales did, which was undertake a 12-month review
after a year of their mandated ministerial diary disclosure scheme being in place. Best practice
is to undertake a review, which is just what my motion is calling for. Here we are 18 months
later: time to review. New South Wales did that 12-month review and it recommended a range
of improvements. Other jurisdictions accept that you can put a system in place and then, a little
bit down the track, ask how it is working and how it can be done better. Nothing controversial
and everything positive about doing that. Let us be sensible, look to other jurisdictions and
consult with our community about what suits best here, because nobody is saying we have to
emulate another jurisdiction in its entirety. We need to figure out what will suit here in
delivering the intent of this disclosure regimen.

The government spoke about the RTI review being undertaken as part of the JLN
agreement and the like. That is just a red herring, as far as | am concerned. There is nothing to
suggest that that review has anything to do with ministerial diary disclosure. The Leader
certainly did not, from what I could hear, confirm in her contribution that the government was
intending to include, in the review of the RTI act and the like, anything relating to ministerial
diary disclosures. You can speak about the other disclosures that are occurring at the moment
as a result of the commission of inquiry. Again, nothing to do with ministerial diary disclosure.
| think that muddying the water by talking about unrelated matters is a shame.

This is an entirely uncontroversial motion. It follows up on the motion that this Chamber
supported last year and asks for it to be delivered in its intent more genuinely. We now have
18 months under our belt of the current system that was put in place. It is timely to review it.
As part of that, we expect there to be a process of community consultation. It is just plain good
practice. If the government actually had a genuine interest in transparency and accountability,
they would welcome this motion. We would be done and dusted with this discussion. They
would welcome the motion and they would do it. We would move forward knowing that the
Tasmanian public will be delivered a better opportunity to have confidence in government
decision making and the allocation of public resources in this state. It is such a telling action
from this government to resist this really straightforward and sensible call.

I hope members will support the motion. It is straightforward, it is uncontroversial, it is
towards an end that delivers integrity to a greater measure in this state. | commend the motion
to members.

Motion agreed to.

MOTION

Parliamentary Standing Committee of Public Accounts - Tasmanian Fire and
Emergency Services Funding Model - Consideration and Noting

[12.07 p.m.]
Ms FORREST (Murchison) - Mr President, | move -

That the Report of the Parliamentary Standing Committee of Public Accounts

"Tasmanian Fire and Emergency Services Funding Model' be considered and
noted.
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This will be a fairly brief contribution because it was a very brief report, mainly because
the government, after we started this short inquiry into it, decided they were not going to
proceed with a new fire levy.

To give members some context around this, members will recall that there was a proposal
for a new fire levy to, allegedly, fully fund - or partly fund, as it might have turned out - our
fire services in Tasmania. There was some concern raised about that. It followed on from
a review that Mike Blake had done into the fire service, and there was concern and contention
around what that meant.

On 1 November 2023, the House of Assembly passed a resolution that called on the
Treasurer to table all the advice, financial modelling and any risk analysis received by him
from the Department of Treasury and Finance between 8 April 2022 and 1 November 2023
regarding options for funding of the Tasmanian Fire and Emergency Services. He was required
to table that by Wednesday, 15 November. The Treasurer tabled the documents in the House
of Assembly on 14 and 15 November.

On 17 November, the then-Labor member for Franklin, Mr Winter, wrote to me as the
chair of the Public Accounts Committee raising concerns about the information that had been
provided. He noted that the documents included what, in his opinion, were several revelations,
including that the modelling released by the government in relation to the proposed new
taxation arrangements were not produced by the Department of Treasury and Finance and they
did not fully fund the proposed new model. He also said that this proposed new tax had led to
significant unease for local government, business groups and community members, who were
concerned about the financial impacts of the changes. He asked the Public Accounts Committee
to consider having a look at this.

The committee, through its own motion, did resolve to undertake an initial inquiry into
this. We called a short inquiry process because we did not intend to go out for broader
consultation at this point. We wrote to the relevant ministers, both the Treasurer and the
Minister for Police, Fire and Emergency Management, and requested information regarding
the methodology and modelling used by Treasury and/or any other third party the government
had relied upon to inform itself of the proposed Tasmanian Fire and Emergency Services
funding model, and also the details of any meetings and communications with lobbyists and
the Tasmanian government with regard to the proposed funding model.

We did have - somewhat disappointingly - a bit of argy-bargy with the Treasurer about
not wanting to provide fully unredacted documents and the like to the committee. We, of
course, reminded him of the power of our committee and the fact that we have and continue to
receive a large volume of confidential information. Our committee - and | speak for all of
them - lower and upper House members who work really hard - take that responsibility very
seriously. We manage our confidential documents very securely - all the confidential
information we have regarding the stadium proposal and the current TT-Line matter. The
committee has received extensive amounts of confidential information, none of which has
leaked and will not, because | know how much the committee appreciates the importance of
that.

So, it was frustrating we had to go through this dance to remind the Treasurer of the

expectation of the committee. Should this have continued, we would have taken the appropriate
steps. But, on 9 January 2024 the Treasurer again disagreed with the committee's assertion that
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we provide an unredacted copy but then he did say - and | will read from the report here - he
said:

I note that these documents relate to options prepared by the Government for
the purposes of public consultation, and that Minister Ellis [the Minister for
Police, Fire and Emergency Management] has since stated that these options
will no longer be progressed with and are therefore not Government

policy.

That being the case, since the government had - for whatever reason - seen that this was
not politically astute to follow this path, there was a change of heart.

As members would be well aware, on 14 February this year, parliament was prorogued
for the purpose of an early election and on that same day there was a media statement released
by Mr Ellis that was titled 'No New Fire Levy.' Obviously, they realised it was a bit too hot to
handle - literall