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CHAIR (Mrs Taylor) - Welcome, Attorney-General. We g@& as a colleague as well in
the House so it is a bit different from some of dieer ministers. Could you introduce the people
at the table with you for the sake ldhnsardand then you might give us an overview of your
portfolio, and in particular, would you pay someeation to your Budget saving strategies -
strategically how and where you are doing that.

Dr GOODWIN - On my right is the Secretary of the departmemhd® Overland. On my
left is Ginna Webster, the Deputy Secretary of fkaministration of Justice, and Robert
Williams, the Deputy Secretary of Corrective Seegic

Madam Chair, | am absolutely delighted to have pwgfolio, given my own background in
law and criminology. It is an honour and a prigée It does feel a little odd to be on this sifle o
the table with all my colleagues on the other sidam looking forward to the experience today.

This is a very interesting portfolio. There is iateresting mix of tribunals, independent

statutory offices, the judiciaries, all very impamt work, often in the media spotlight, often
unrecognised work that is done by officers witlia tlepartment.
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We have a very important legislative program. Ca@per cent of the legislation that comes
through the Parliament comes through the A-G Jaigtartfolio so it is a very important portfolio
in terms of the Government's legislative agenda.

| want to touch on what our forward program istenms of work placement. Yesterday, |
made an announcement regarding the right to apggialation. | can talk more about that as we
get into the session but it is trying to address ifsue we have at the moment where the only
avenue of appeal, after all other avenues have bdeausted, is the providence of mercy which
has been criticised on a number of grounds, noleids of which being the perception that it can
be a political process, rather than a legal rightdve an automatic review, if there is pressing) an
compelling evidence and an indication that there leen a substantial miscarriage of justice. |
have been looking at the South Australian righappeal legislation which is commonly known
and intend to draft legislation and have it outdonsultation probably by the end of the calendar
year.

We have already amended the Criminal Code to inoted crime that is interference with a
war memorial. We have the Sentencing Amendment Bitit to provide for mandatory
sentencing for persons who cause serious injugyolice officer. That is with the Council and
yet to be considered. In terms of forward planningropose to introduce an amendment to the
Anti-Discrimination Act 1998 to provide for an ext®n for non-government faith-based schools
to give preference in admissions to students of tagh. You might recall we debated an
amendment along those lines last year from myaidiee fence.

Also, there will be an amendment to the Correctidws to allow for victims of crime
representatives to be appointed to the Parole Bo&indt is a longstanding policy commitment of
ours. In fact it was initiated by Michael Hodgmamit is a policy commitment we have had for
some time to give victims a stronger voice as phthe parole process. That bill will be coming
before Parliament soon.

There will be a court security bill to update amhsolidate security processes in Tasmanian
courts and tribunals. There will be amendmentsh® Coroners Act to update the act, and
amendments to the Family Violence Act. These ammemis have been around for some time
and stakeholders have suggested they are neceskdhynk some of them emerge from the
previous review of the act, so it will be importaot progress those, because they have been
waiting to be attended to for some time.

Amendments to the Forensic Procedures Act 2000aNdiv for the taking of samples from
children under 10 years of age, in certain circamss.

There will be a justice and related miscellanecugraments bill; we have one or two of
those every year. Finally, there will be a KenagiChildren's Trust validation bill.

There is also work in progress on substantial laferm projects including implementing
national law reform to recognise domestic violencgers across jurisdictions; Tasmania is the
lead jurisdiction on that project.

Another one that has been on books for a whilegisrming the Justices Act 1959 and

replacing it with a modern magistrates' court cnahiand general division act. Also, reforming
the civil law in the area of limitations, so theéseguite a bit of work to be done there.
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Coming into a new role and after a period of sorieygars where we haven't been in
government, it's been an interesting process tmdes some areas that need to be attended to and
to make some changes in policy direction. Oneno$é that you would be well aware of is our
policy to phase out suspended sentences progrsane phase in a range of alternatives. | have
asked the Sentencing Advisory Council to do a figamt body of work. We are looking at the
use of suspended sentences not just here butradsstate and in other jurisdictions, and to also
examine a range of potential alternatives for TasamaThat will be a significant piece of work
and it will provide a strong evidence base to hiefprm us of what options might be suitable for
Tasmania.

CHAIR - Thank you.

Dr GOODWIN - You did ask me to go through the savings measures
CHAIR - Yes, the budget saving strategies.

Dr GOODWIN - Yes, | talked about that.

CHAIR - | noticed that you are trying save $20 millioveo the period and $2.7 million is
the target for this financial year.

Dr GOODWIN - What | did yesterday was to run through the palér measures for each
output just to give you a bit of an idea of whadytlare.

CHAIR - Members might ask you further questions aboentntvhen they get those outputs,
but if you could give us the background for a stiaat would be of help.

Dr GOODWIN - | can give you a bit of an overview and then wee to the outputs we can
go into more detail if you like.

CHAIR - Yes.

Dr GOODWIN - For Supreme Court services for 2014-15: opematiefficiencies, $30 000
and the wage saving policy, $20 000.

Mr DEAN - What was that $30 000 for?

Dr GOODWIN - Operational efficiencies, and the $20 000 istf@ wages saving policy.
We can probably table a version of this for you.

CHAIR - Okay, good.

Dr GOODWIN - For 2015-16 and the forward Estimates that irewsato $125 000 for
operational efficiencies and the wages saving pai&46 000.

CHAIR - What kind of operational efficiencies are yolkitag about? Sorry, | should leave
that perhaps until we get to the line item.

Dr GOODWIN - All right. For magisterial court services, op@vaal efficiencies for
2014-15 are $50 000 and the wages saving poliaydigs $27 000. That increases to $195 000
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in 2015-16 and over the forward Estimates. Theesagaving policy figure is $55 000 for 2015-
16 and the same for 2016-17. In 2017-20 the figueetually $53 000.

Births, Deaths and Marriages - the wages savingcyol $4 000 for 2014-15 and that
increases to $5 000 over the forward Estimategpp&t and compensation for victims of crime -
that is $9 000 in the wages saving policy, incregso $19 000 in 2015-16 and then it is $18 000
for the following two years.

Legal Aid - there is the board cost reduction 09 $00 in 2014-15 and over the forward
Estimates, moving to a skills-based board for Legdl It does not currently have a skills-based
board. The wages saving policy figure is $46 Q0@014-15, increasing to $84 000 in 2015-16
then $83 000 in 2016-17 and $81 000 in 2017-18.

Protective Jurisdictions - this includes the Mertadalth Tribunal, the Guardianship and
Administration Board and the Public Guardian. Ehisra wages saving policy figure of $13 000
in 2014-15, which goes to $20 000 in 2015-16 araht$19 000 for 2016-17 and the following
year.

The Anti-Discrimination Commissioner - the wages/isg policy figure is $9 000 in
2014-15, increasing to $15 000 for the outer yeafdso in 2015-16 the co-location of the
Integrity Commission kicks in - the integrity erg#, it should be - with savings of $134 000
across the remaining two years, 2016-17 and 2017-18

Elections and referendums - operational efficien@®$30 000 in 2014-15 and then across
the forward Estimates, $125 000. Wages savingydigures - $4 000 in 2014-15 and $5 000
for the remaining years.

Crown Law - wages saving policy figure of $20 0002014-15, then $33 000 in 2015-16,
$33 000 for 2016-17 and $32 000 in 2017-18.

Legislative Development and Review - wages savilgy figure of $6 000 in 2014-15 and
then $12 000 for the other years.

Enforcement of monetary penalties - wages savirigyptigure of $13 000 in 2014-15, then
$19 000 in 2015-16 and 2016-17 and $18 000 in 2BL7-

Consumer Services - redesign of service modelseradipnal efficiencies of $372 000 in
2014-15 increasing to $744 000 across the forwatihrates. The wages saving policy figure
there is $14 000 in 2014-15, $18 000 in 2015-16201b6-17 and $17 000 in 2017-18.

Supervision of poppy and hemp crops - the wagesmgapolicy figures are nothing in
2014-15 but $5 000 in 2015-16, $4 000 in 2016-1¥ 000 in 2017-18.

Overheads - redesign of rural library serviceseraponal efficiencies are nothing in the first
year, but $295 000 in 2015-16 and the followingrgeand the wages saving policy figures are
$46 000 in 2014-15, $80 000 in 2015-16 and 2016+k¥$78 000 in 2017-18.

CHAIR - Tania, you had a general question?

[9.15 a.m.]
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MsRATTRAY - The wages savings policy - is that the sambapay pause?
Dr GOODWIN - Yes.

Ms RATTRAY - | know this is an overarching question, but ardges, the Solicitor-
General and the like included in the pay pausecp®ll am trying to understand how that works.

Dr GOODWIN - No, they are not. Their system of remuneratgadtside the normal State
Service system. They have their own legislatiod #reir salary levels are linked to Western
Australia and South Australia.

Mr OVERLAND - It is the average of the increases awardedeacCthief Justice in South
Australia and Western Australia on an annual basdthen determined by the Auditor-General
here. It flows through to our Chief Justice anedntlall the other salaries are referenced from the
Chief Justice of Tasmania's salary through a foanthét was set many years ago.

For policy reasons, the government determined maoipset that arrangement because it is a
little unusual; it is statutorily based under thgp&me Court Act, the Magistrates Court Act, the
DPP Act and the Solicitor-General's Act.

Ms RATTRAY - Magistrates are exempt, so tell me who in yapaitments - right across
the agency, there is virtually no-one? Just tHaipservants?

Dr GOODWIN - In terms of those particular judicial and relagasbitions, it includes the
DPP and our Solicitor-General.

MsRATTRAY - All Supreme Court judges, all magistrates?
Dr GOODWIN - They are all linked to that formula, as | undanst it.

MsRATTRAY - With all due respect to those people - all peapho could afford to have a
pay pause - are exempted.

Dr GOODWIN - It was a policy decision made by the Treasurer aureluctance to
interfere with the separation of powers with judgesl magistrates having their own formula,
which has been in place for some years and wathpte to be consistent with the whole idea of
separation of powers.

Mr DEAN - There was a particular formula in place for eoay else as well.

CHAIR - That is probably a question for the Treasurather than for the Auditor-General.
We will not go there but you are quite right; | anot entering into a debate but the member for
Apsley is making a point.

MsRATTRAY - Attorney-General, did you as minister of thospartments and those areas
have a discussion with the Treasurer about inctudhose areas for what everyone else is
expected to be taking in framing the budget.

Dr GOODWIN - Those discussions would form part of the Budggtbérations and be
Cabinet in confidence.
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MsRATTRAY - So you probably did have a discussion?
CHAIR - Was that a yes or a no?

Dr GOODWIN - No comment.

CHAIR - It is worrying when the minister says, 'No conmthe

Dr GOODWIN - It is part of the Budget deliberations, so it Wbnot be appropriate for me
to discuss it.

CHAIR - | hope you are not going to use that senterloetaday, Attorney-General.

Dr GOODWIN - Only if it is related to Cabinet.

CHAIR - | will make a general comment, though, aboutwlagie pause. In fact, that is the
holding cost, is it not? In some of these Budgeedasts, this year's and in forward Estimates,
there is actually a decrease in spending. A wagsedoes not mean a decrease, does it? It just

means holding the wages at that point; it doeslower the Budget, does it, because they have
stayed the same?

Mr OVERLAND - The wage increases had been factored into tiveafd Estimates at the
rate of 2 per cent across the board. If thereighorease, in effect, the 2 per cent comes out of
the forward Estimates, so it is a real reduction.

Mr DEAN - | have an overview question about the numberoofsaltancies and contracts
throughout the department for the year.

Dr GOODWIN - | can break this up into component parts. Weehavsplit for July -
December 2013 of 542 134 Tasmanian consultants.

Mr DEAN - Can we have what they were for as you go through.
Dr GOODWIN - Yes, | will. | was giving the overarching figweo you can see how it
tracks for the various parts of the year and simeecame into government. | will start with the

total.

Total cost of consultancies valued at over $10 B0€he 12 months to the 30 June was
$1 023 774.

| will go back to this split of Tasmanian and noasmanian.

For July - December 2013 $542 134 for Tasmanianyaky - March 2014, $142 597; and
April - June 2014, $67 100. So a total of $751 88ITasmanian consultants.

Non-Tasmanian consultants in July - December 2024@1%93; zero between January -
March 2014; and $10 650 from April - June. Sotaltof $271 943.

These are details of consultancies July - Decetmpeutput.
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Crown Law - Quill Australia Pty Ltd, $16 668, (Taanian); Community Corrective
Service - Shaping Change, $11 010, (Tasmaniangrsigon of poppy and hemp crops - John
Ramsay & Associates $53 919 (that would be the Rgnieview which you are probably
familiar with); Tasmanian Planning Commission - d&gd, $13 150 (Tasmanian); Hill PDA,
$14 800 (not Tasmanian); Icon Strategic Solutiorty Ptd, $108 384 (not Tasmanian);
Workplace Standards - Building & Property Pty L$d3 431 (Tasmanian); WorkCover Tasmania
Board - Bracton Consulting Services Pty Ltd, $48 §dot Tasmanian); Jeffrey HR, $67 000
(Tasmanian); and KPMG, $75 500 (Tasmanian).

| would mention that the Tasmanian Planning ComimmssWorkplace Standards and the
WorkCover Board come under the Treasurer.

Prisons Infrastructure Development Program - CTCGcuB8ty Matrix, $89 264 (not
Tasmanian); Exsto Management, $31 850 (not Tasmparvéarsh Pty Ltd, $29 336 (Tasmanian);
Matrix Management Group Pty Ltd, $126 417 (Tasmanid@eter Angus Pty Ltd, $12 800
(Tasmanian); Launceston Reception Prison - Xsquarekitects Pty Ltd, $68 838, (Tasmanian);
and Medium Security Accommodation - Xsquared Amtti Pty Ltd, $22 215 (Tasmanian).

January - March 2014 - Crown Law - Deloitte Touchmmatsu, $10 479, (Tasmanian);
WorkCover - Joovay Pty Ltd, $119 318 (Tasmaniamd a&orporate Services - Xsquared
Architects Pty Ltd, $12 800 (Tasmanian).

April - June 2014 - Supreme Court Service - Jacdmm\ Wade Pty Ltd, $32 100
(Tasmanian); Tasmanian Planning Commission - Namthasmanian Development, $35 000
(Tasmanian); and WorkCover Tasmania Board - Fi@ipsulting, $10 650 (not Tasmanian).

Mr DEAN - It seems an inordinate number of contracts amdwtants. Are we likely to see
a similar amount going through into this finangiahr, or is that going to be a constraining factor
in saving money?

CHAIR - We did hear an overarching statement from the@e@onent saying they were
going to try to reduce the number of consultancies.

Dr GOODWIN - Some of those were related to the prison redewadmt infrastructure
programs of the PIRP Stage D, and also the Laumtesteption prison needed some important
aspects fixed. A number are not mine, so | caally -

Mr DEAN - Who signs off on them over a certain amountt dggned off by you, minister,
or by the secretary?

Dr GOODWIN - I'll get Mr Overland to talk about that process

Mr OVERLAND - There are both financial delegations and alsihaaity to enter into
contracts on behalf of the Crown. There are formelegation arrangements through the
department. My delegation limit is $2 million, $acan enter into contracts on behalf of the
Crown up to the value of $2 million. Anything al@othat would need to go through to the
minister, but as we have indicated there, all thh@racts we have entered into are well below that,
although some of the earlier contracts around FIRWKere for very large sums of money, and
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needed to go the minister as | understand it, butmthis financial year. We are getting toward
the end of the PIRP development at the prison tlaatdwill conclude this year.

We look very carefully at all our consultanciesun@latively, | agree, it is over $1 million,
but it is across the whole department; we are § beoad department and there are quite a
number of outputs. The work being done in eack mkoked at very carefully and justified.

CHAIR - | think Mr Dean's question related to the futumet the past. Obviously you are
not responsible for what happened before March yeer, but his question was, what is the
intention in terms of consultancies? Will you toydo as much internally as you can?

Dr GOODWIN - We are very conscious of the need to save maihey;is the financial
environment that we are operating in. | will make point that from time to time, we need
external advice, or consultants to undertake wagahse you want to have impartiality or the
perception at least that there is external involeiin it. | do not foresee a time when we will
not have consultancies, but the department wiltinae to be very rigorous in its consideration,
and so will | whenever we need external advice.

Mr DEAN - Harking back to my previous question, who ideesifor establishes whether or
not there has been value for money in the constitarthat have been undertaken? Who is the
sole arbiter for that?

Mr OVERLAND - Value for money is part of the overall respoiigijpwe have around
contract management. So when we enter into cdsjrécis obviously a contract for supply,
normally of services, in most cases. There aneel@ables clearly specified in the contract so that
we are clear about what it is we are purchasing, vahat we expect to receive for that. We
manage those contracts to make sure that we diveete services that we contracted for to the
standard we specified in the contract. Ultimatblgre is a range of accountability - the Auditor-
General can and does look at these things from tintne. There are various integrity regimes
across government if there is a suggestion of amythntoward, improper or inappropriate in
these arrangements.

Mr DEAN - Have any ever been challenged, to your knowledge?
Mr OVERLAND - Yes.

Mr WILLIAMS - We have a procurement review committee which Irghvanich involves
people within the department, including the FinaDaector; people have to put a submission up
to this committee. One of the aspects is valuemioney. We don't always take the cheapest
contract, because we also look at the quality &edréputation of the firm involved. We try to
choose Tasmanian firms wherever possible, so falugoney is sometimes an overriding factor
when we look at price. The cheapest is not alvirgs.

CHAIR - Mr Dean's question relates to afterwards - raw lyou award the contract, but
whether anyone checks afterwards. Obviously, youlevdo that yourself, but is there a system
that checks afterwards? The Auditor-General indhg term might do it, in putting out a report.

[9.30 a.m.]

Mr OVERLAND - The answer is yes, we manage our contracts thrthugHife of the
contract, and there are occasions where we havedemddispute with contractors over the
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provision of services because we have not beesfisdtiwith the service we have received.
Mr Williams might be able to elaborate, but | amreswe have entered some arrangements in
relation to the PIRP development because we wersgatsfied with the level of service that we
were getting.

Mr WILLIAMS - Yes, we have, but also previously we have hadde processes where
people have approached us and said that they deshh'that the tender process got the outcome
that they thought it should, and so we have gonautih a review process. It comes up through
guite a formal structured process to this procurdmeview committee. We also report in forums
like this on consultancies and all consultanciehendepartment have to be authorised by one of
the three of us here at the table - the secretatlyeotwo deputies. We keep it a fairly high level
for those sorts of consultancies. As Mr Overlaad sthere is a decreasing scale of delegations
down through the department. | don't personalyyn ff on the milk contract for the prison,
someone else has that delegation.

CHAIR - Robert, getting back to whether there is a repgrmechanism afterwards that
says, 'Yes, we got value for money here'?

Mr WILLIAMS - There are post-implementation reviews on maj@jgets such as the
prison redevelopment project, there will be a clesprocess at the end that will go through to
check those sorts of things. On those big projects of the consultancies listed here, Matrix, we
hired a professional firm to come in and give ugang assessments as to whether we are getting
value for money from the building industry when get a tender in. We get an independent
view. We do have processes, especially for thepbigects. Value for money: at the lower end
we might get, say, three quotes for a milk serand then choose the one that gives us the best
value.

Mr DEAN - | accept the process you have. What about theegses that you have in place
where the consultancy reports are completed torerthat what has been recommended and has
come out of that consultancy process has been aisgéchas been of any benefit at all to the
organisation which it was done for? Many of thesgorts are simply stuck on a shelf, gather dust
and that is about it.

Dr GOODWIN - That could be the fault of the government ofdlag, of course.
Mr DEAN - | am not being political here.

Dr GOODWIN - There could be many reasons why reports mightaote off the shelf. It
illustrates the point of having a good contracplace; if there are any issues with whatever the
work is and if it happens to be a report of somgcdption and it comes back and is a shoddy
piece of work, then you want to make sure that lyave a good contract in place so you can take
that up. Whether the report is used or not, ticeréd be a whole range of reasons why it would
not be used.

Mr DEAN - Then why have it done in the first place if tiethe case? It is not the place
here today, but | would like to go into all of teosnd find out what happened with those
consultancies and whether any of their recommensitivere implemented and whether they had
any value at all. 1 will do that in another way.
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Dr GOODWIN - We can ensure that more detall is forwarded toa®to what exactly they
are for, but many of them would have related topthigon.

CHAIR - The point of my question following up from thats: does someone report back
and is it to you or to the head of the departmehgre does the reporting go back to?

Mr OVERLAND - It is ultimately to me as the secretary of tlepaltment to be satisfied
that we get value for money from our contractsdolmake the point that we have milestones;
payments are contingent on delivery of particuldestones. We do challenge. We don't pay if
we don't feel we have the deliverables. Therdrang accountability around the consultancies
and around what gets delivered out of them.

Dr GOODWIN - Often, parliamentary oversight. For exampld,niake an announcement
tomorrow that | am going to get a report donexppandz, then | am sure members in this place
and in the other place will ask me about that repnd the recommendations and how many have
been implemented and why haven't they been impleaderSo there is that capacity for oversight
externally as well as within the department.

Mr WILLIAMS - You asked about reporting. All contracts ove® $00 are reported in our
annual report. That opens it up for people to tjoiest. You will also find that people who have
tendered for these processes are watching whatogoiéshey were not successful.

Mr VALENTINE - A supplementary to this one. You mentioned thati undertake
post-implementation reviews. Do you follow the jprd management guidelines the office of
e-government put together?

Mr WILLIAMS - They were adopted as our project management gaeteliA milk tender,
for example, for the prison -

Mr VALENTINE - No, | mean for projects.

Mr WILLIAMS - For projects we do.

Mr VALENTINE - Not necessarily tendering, which obviously isvgmed by other
restrictions. | was interested in your major pcojmanagement regime and whether you follow
those guidelines.

Mr WILLIAMS - We do.

Mr VALENTINE - You do? Excellent, thanks.

CHAIR - Thank you for that over-arching question. Dauywave another over-arching
guestion?

Mr DEAN - Were there any major staffing changes withindepartment through the year,
minister?

Dr GOODWIN - Yes, we can get you that detalil.

Mr DEAN - Increases in staffing or decreases in staffirdyranjor changes.
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Dr GOODWIN - It's a race to see who gets the brief first.

An advisor - | have it.

MsRATTRAY - They usually come from behind quicker.

Mr DEAN - These questions were probably all asked yesterda

Dr GOODWIN - The 2013-14 reporting period has seen an incriag#al staffing across
the department of 17.88 FTEs.

Mr DEAN - That's an increase?

Dr GOODWIN - Yes, this is due mainly to an increase in reamaitt of correctional staff.
During the year there has been increased fundingeidain areas of the department, however this
has been offset by staffing reductions in othetspaf the department. There has also been a
structural re-organisation of a number of functiomghin the department, resulting in the
movement of positions between outputs. You wowddehseen the restructured outputs in the
Budget papers. | will just run through the staiffievels.

Administration of justice at 30 June 2014 - 272F8FEs, and that is a head count of 331.
Would you like me to run through the individual aselike the Anti-Discrimination Commission,
Birth, Deaths and Marriages, et cetera?

Mr DEAN - | think the document could be tabled.

CHAIR - Yes, if you table those that would be good. Ndens might ask questions about
that as they go through their individual line itemBwe can go output group 1, Administration of
Justice. We can start with 1.1 - Supreme Couvices.

Output group 1
Administration of Justice

1.1 Supreme Court services -

Mr VALENTINE - How much has been saved here through the resteyethen the budget
allocation has risen by $195 000 from last yeantdglet. Can give us an understanding as to how
much you have managed to save?

Dr GOODWIN - There hasn't been a restructure.

Mr VALENTINE - There was a general restructure, wasn't there?

Dr GOODWIN - Only in some outputs not right across the -

Mr VALENTINE - Not across the board?

Dr GOODWIN - No.
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Mr VALENTINE - So you have no restructuring happening with méda administration
services for Supreme Court?

Dr GOODWIN - Not within the Supreme Court, no.
Mr VALENTINE - That's status quo. So why the $195 000?
Dr GOODWIN - Why don't we -

CHAIR - Your note says that - 'an adjustment to corgooaterheads as a result of internal
departmental restructure'.

Dr GOODWIN - There hasn't been any change in the structurth@fSupreme Court
services. I'll ask Mr Overland to explain what tiede means.

Mr OVERLAND - There were two parts to the restructure. There wa$ormal
organisational restructure that happened at tweldevOne was at the senior management level,
to change the structural arrangements there.

Mr VALENTINE - So administration?

Mr OVERLAND - Yes, theadministration. When | arrived, there was a secy&t position
and two deputy secretary positions. That contirtodse the case. Mr Williams is the Deputy
Secretary for Corrections and there has been af bgorganisation underneath him. Miss Ginna
Webster is now the Deputy Secretary Administrabbdustice, and that is a new role, previously
it was a deputy secretary - corporate role. Ad phstice-related functions have been grouped
under one deputy secretary. That does includecthats, the tribunals, Births, Deaths and
Marriages, victims of crime services, Legal Aidotective jurisdictions, the Anti-Discrimination
Commissioner and the Electoral Commissioner.

We thought that was a better functional groupirgporting through to the one deputy
secretary. | still have a number outputs reportirgctly to me - WorkSafe Tasmania, which |
will talk about because there was a significantroesure there in terms of pushing together the
old Workplace Standards and the WorkCover boartieyTused to be two separate structures.
We have merged those into the one entity which \@af& Tasmania. That is part of the
Treasurer's portfolio, with the significant restiure that took place there, and that reports direct
to me because | am also ex-officio chair of the K@mver board so it makes sense for me to take
that and | also have the Planning Commission cordiregtly to me.

Mr VALENTINE - This portion, on 1.1, is a readjustment of cogp® overheads. Is that
what you are saying?

Mr OVERLAND - Yes, and we have also changed the output strufrtume last year. We
previously had 13 output groups. We have goneots fvhich reflects the sort of corporate
structure that | have described.

Mr VALENTINE - Given that, there is a $195 000 increase. Hamthat rearrangement of
corporate overheads result in a $195 000 increase?
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Mr OVERLAND - There is indexation that applies to most outputsnast outputs and
groups will see an increase in funding. The AttyrGeneral has outlined that there are savings
that need to be found in the Supreme Court so $313 000 this year of efficiencies, plus the
impact of the wage pause. That figure reflectsesordexation but it also reflects the savings the
Court is being asked to find.

Mr VALENTINE - It goes up by $615 the following year. Is themne system that has
been put in place or something skewing that? dirseto be a fair hike.

Dr GOODWIN - | overheard a reference about the twenty sevesgtin 2015-16.

Mr VALENTINE - That is in the note. | appreciate that. Tlsatat over the whole of the
26 pays. It is interesting that you say this. TQovernment is providing for that payment.

Mr WILLIAMS- It goes out in the financial year.

Mr VALENTINE - It is interesting.

CHAIR - Itis a 10 per cent increase.

Mr VALENTINE - It is interesting. There are two ways of apgtoag it. My experience
in one department was that they took a bit off ga&h - the 26 - to make up the 27th because
people were getting a salary per year, not penifgint. That was done on one occasion. It seems
that the Government is providing the pay, so peaptegetting an extra pay for the year.

Mr WILLIAMS - The debt keeps going on a fortnightly basis, sdenthie financial year
might cross over some of these pays sometimesy@wergets paid each fortnight on the basis of
that.

Mr VALENTINE - That's the way Government has chosen.

CHAIR - So, the following year are there only 25?

Mr VALENTINE - No, there will be 26.

Mr WILLIAMS - Back to 26.

Mr VALENTINE - Every so often there is an extra pay and theeediferent ways of
handling it. Some may choose to draw on a sala$180 000 a year.

CHAIR - There are only 26 fortnights in any one year.

Mr VALENTINE - No, there are 27 in some years.
CHAIR - Then there would have to be 25 in the next one.
Mr VALENTINE - No, it is just a sequencing thing.

MsRATTRAY - Can | have some understanding - if you havdaysger annum, why isn't
it divided by whatever fortnights there are in gjyen year?
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Mr VALENTINE - Because people come and go.

CHAIR - We will let the Department answer it.

MsRATTRAY - | am sure the minister has some idea of that.

Mr WILLIAMS - Based on the 26 weeks - people get a fortnightlgrgdased on their
annual wage and the financial year is like a sfjdinle that moves across. It doesn't start on a
fortnight of the beginning of the pay period or erdthe fortnight. The financial year will start
and end half way through a fortnight so you wiliregimes get 26 pays in a financial year and 27,
but no one receives any more than their fortnigathount based on their annual salary.

MsRATTRAY - Why do we need more in the budget if they dgettany more?

CHAIR - Because you do get extra pay.

Mr WILLIAMS - Because we pay it out in the financial year thaturs.

MsRATTRAY - So it is less the following year, like the memfue Elwick said?

CHAIR - No, because a year isn't 365 days and isn'tlgx2® pays, is that correct?

Mr WILLIAMS- Yes.

CHAIR - So there are a few extra days.

[9.45 a.m.]
MsRATTRAY - My basic question is: are people getting mbenttheir annual salary?

Mr WILLIAMS - No, they only get their payment on a fortnightlysisa based on their
annual salary so their fortnightly pay is the sa@tg,they don't get any more in their pay packet
each fortnight.

CHAIR - But once a year, if it happens to be one of thasarsywhere there are 27 pay
periods.

Mr WILLIAMS - We have to pay out more because of 27 falling enfthancial year but
over time we don't pay anymore because people erdy get their annual salary divided by 26
each fortnight.

CHAIR - No, they don't.

MsRATTRAY - You just said there is no decrease the followiear.

CHAIR - They still get 26 the following year, so if theyt@ in one year they get an extra
one.

Mr WILLIAMS - No, they don't get an extra pay, they get 27 paybat financial year.
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CHAIR - Yes, if you looked at your annual income you woattually have an extra pay.

Mr WILLIAMS - In the financial year but each fortnight they gee twenty-sixth of their
annual salary and that doesn't change.

Mr VALENTINE - It might be that in one year they are getting ertra day which happens
to be pay day and 13 of them fall in the other ydars a strange system but it will be interegtin
to know whether the Government is actually consiséeross the board with how they deal with
these things. | know in the past it hasn't alwagsn consistent. That is not for you to answer.

Mr WILLIAMS - It is probably for the Treasurer.

Mr VALENTINE - Operational efficiencies, $30 000 - not a I&@an you point to exactly
what you are doing to gain that in Supreme Couxtices?

Dr GOODWIN - If | can make a general comment in relation &® dlperational efficiencies
in the budget savings. They are matters to be @bthkrough by the department in conjunction
with the relevant section or unit, in this caser®uape Court services. Mr Overland might be able
to make some general comments about the typesvofgsathat will be looked for to fill this
commitment.

Mr OVERLAND - It is $30 000 this year going to $125 000 negtry that is a more
significant task. This comes on top of other sgsimve have been asked to find in previous
Budgets so | think there is a further 1 per cenirgpthat is flowing through this year from
previous budget decisions. Cumulatively over tiaéthe outputs in the department have been
asked to find quite significant savings. The reafft it is $30 000 this year and $125 000 next
year is that we will look first at trying to findifther savings in administrative areas, such as use
of vehicles, electricity, consumables, travel -sdcstandard administrative overheads to see
whether we can find further savings there. liksly, to realise the full savings, we will have to
have some reduction in FTEs. It will take us titneachieve that, which is why some of these
savings are back-ended to the degree they arefullledfect comes in the next financial year and
in the out years.

The Budget has only been out for a week or two saawe still very much in the process of
working through each of the outputs to determinacty how they will achieve their saving
targets for this year and into the out years.

Mr VALENTINE - As we go further out between 2016-17 and 201 7ti&e is another
increase of $163 000 with a drop of 11 in the madillere. Why the change there? It is not just
indexation, or is it?

Mr OVERLAND - Primarily it is, and the figures that you have st#ere also take account
of the savings we have been asked to find. Withloeitsavings, those increases would be more
but costs do go up every year. Other than forptne pause, there is an increase in wages each
year which has been running above 2 per cents ot just the increase in salaries, it is also
progressions. When you have a look at the way ptugression payments work, | think
something like 60 per cent of state servants aquesgessions as a well as the annual CPI-type
increase. In effect, wage increase runs somewbergeen 2 and 3 per cent across the State
Service, and that does need to be paid for, armgdeeral cost of living increases. Everything
becomes more expensive and has to be paid for.
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Mr VALENTINE - So minus 11 though? Between 16 and 17? Tkare indexation there.

Mr OVERLAND - No, there is not, and the exact way that the ifupnavorks and the out
years is a little difficult to disentangle and exipl but it would be a combination of effects. It
would be the savings we have been asked to findgadffect. The savings we have been asked
to find become more significant in the out yeavghat we have to find this year has allowed for
the time that it will take for us to look at therther administrative savings that we can make but
the reality is that most of these savings will neede paid for by a reduction in FTE.

That will take us a period of time to work throulgbcause our intention is to ensure that all
the people who are currently working for us, whantv@ continue to work for us, are able to do
so. It might not be in the same role but they Wil/e an opportunity to continue to work for the
department and we will look to manage our numbensrdover the next 12 months through
attrition and probably through voluntary redundaonggions and other options we have, such as
incentive payments for people who are close toaeient to go a bit early

Mr VALENTINE - So that $20 000 in wages you are saving, isrthftral attrition?
Mr OVERLAND - No, that is the consequence of the pay pause.

Mr VALENTINE - For the public servants as opposed to the jusgtsn the Supreme
Court system.

Mr OVERALND - The department has about 1 100 staff - the jsidtiee magistrates, the
Solicitor-General, the DPP. Statistically they ar@ a big number, but for the rest of the
department, subject to the legislation passingd&tadnt, will be subject to the pay pause.

Mr VALENTINE - The answer to my initial question of why the 3180 jump, is
basically indexation, and the other is the 27th pay

CHAIR - That is right

Mr DEAN - This is a hypothetical question, minister, busita reality. If the pay pause is
not supported and you are asked to make thoseefucilits that the government has said will
occur if the pay pause is not enacted, have youeaddd that situation and what are the likely
ramifications of that?

Dr GOODWIN - The Government has been clear on what the raatiics will be if the pay
pause legislation is not passed and it equate®Qcektra jobs. We have to find the savings and
that is the alternative. It would mean more jotesrf Justice and across the board. We have to
find the savings somewhere. There are only so nogeyational efficiencies that can be found.
The reality is that to find savings we are goinfpéwe to look at additional jobs.

Mr DEAN - Have the managers and the secretaries been &slattress that in case it
becomes a reality?

Mr OVERLAND - We think about contingencies. The Budget wdg mrleased two weeks
ago, so we now know what we are dealing with.
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CHAIR - You know what the targets are.

Mr OVERLAND - Yes. | can't tell you exactly how we are goiagleliver those targets but
we will and we have processes in train to do thed. be frank, Mr Dean, we have been a little
distracted in the last couple of weeks, gettinglyefar this process, but we have some processes
under way about how we achieve those savings.

Mr DEAN - It is almost the end of the year now.

CHAIR - We are talking about the financial year.

Mr OVERLAND - That is the consequence of the delayed budget.

Mr DEAN - You do not have a lot of time to manoeuvre, & #avings are to be made this
financial year.

CHAIR - That is why the savings are not so big this year

Mr OVERLAND - The savings are not big this year for that reabecause we understand
that with the late budget, and the fact that iiabout FTE reduction, it will take us a period of
time to deliver that. This year is all about gejtready for the next financial year, when the full
impact of the savings will be realised.

CHAIR - Supplementary to that, you have said $2.7 mili® the target for this financial
year, minister. How much of that $2.7 million iages pause?

MsRATTRAY - How many staff?

CHAIR - The amount equates to how many staff?

Dr GOODWIN - We might be able to get that for you.

CHAIR - It concerns me that Mr Overland is saying itlwNentually result in FTEs. Are
you going to be asking the same people to do mor&?v If you are not going to cut any services

or departments or activities -

Dr GOODWIN - It is a process of looking at both and sometttimaf has to be worked
through, as you would appreciate.

CHAIR - We look forward to hearing next year about whiet been done.

Dr GOODWIN - It is the reality of the budget situation we findrselves in. We will get
that information for you.

CHAIR - That would be good. | would like to know how chuof that $2.7 million is wages
pause this year, so we know what the extra targetdibe.

Mr OVERLAND - It is $1-point-something, but we will work outat the ‘'something' is.
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CHAIR - That does not seem to be what you have indicetduere. It is 2 percent of
however much your wages bill is - in public sergamly.

Mr DEAN - | have a question on the Supreme Court when y@ueady.

Ms RATTRAY - While we are still talking about wages, what is tumntum of the wages
increase that judges, magistrates, the Solicitare@d, et cetera, will receive in this Budget?

Dr GOODWIN - The salaries of magistrates, and judges and thex offficers | mentioned
are linked to increases in Western Australia andtiSéustralia. At this stage we do not know
because we do not know what the increase is ireththger jurisdictions.

CHAIR - It must be budgeted for?

MsRATTRAY - How can you budget for it?

Mr OVERLAND - Because the salaries for judges, and magisteateslealt with through
the reserved by law funding process. They aredeatt with through the normal budget process.
Whatever the cost is, it will be met out of the gedthrough the reserved by law funding. The
Auditor-General is responsible, before 1 July aftegear, for determining what the wage of the
Chief Justice will be -

MsRATTRAY - We are past 1 July.

Mr OVERLAND - He has done that already for this year.

Ms RATTRAY - Where are they? The increase from last ye#nisoyear of those specific
people - | would like to see that quantum. | domeed them individually - they will not want me
to know that - but | would like to see a quantum.

Mr OVERLAND - I think it is public information.

MsRATTRAY - | am sure someone in your department will be &blput their hand on it.

CHAIR - We will take that question on notice.

Mr OVERLAND - | can tell you now what their salaries are.

MsRATTRAY - The increase?

Mr OVERLAND - That is what | will have to find out.

CHAIR - But you need to do it person by person, yes?

Mr OVERLAND - It works off a formula. The puisne judges reeeb0 percent of the
Chief Justice's salary. The Chief Magistrate nex®t

CHAIR - Rather than doing that individually now, coul@ Wave that question on notice,
unless you have a figure to give us.
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Dr GOODWIN - | can tell you what the figure for the Chief Jostis at 1 July 2014 - it is
$474 717.

CHAIR - Is that last financial year or this financiabhy@

Dr GOODWIN - At 1 July.

CHAIR - What is the increase from last year?

Dr GOODWIN - We will have to take that one on notice.

CHAIR - Exactly. Can you take it on notice and tellwfsat the increase is this financial
year from last financial year? A combined amouiik e fine. We do not need to know about

each individual officer.

MsRATTRAY - The wider community will be interested to kndvall public servants have
been asked to take a pay pause. Who isn't takpay pause, and how much they are getting.

Mr WILLIAMS- You asked how much of the $2.7 million is wagauge - it is
$1.612 million.

Mrs ARMITAGE - How many employees does that equate to?
Mr OVERLAND - It depends. It depends on what level of emmoyeu are talking about.
If you take out a secretary, that is worth aboueehVPS 6 equivalents, so it depends at what

level.

[10.00 a.m.]
CHAIR - | think you are asking how many FTEs.

MrsARMITAGE - Yes, how many FTES?

Mr OVERLAND - That's what | am saying - it depends on what lerel the associated
cost in the salary. So it is difficult to give eepise answer.

MrsARMITAGE - | appreciate that

Mr OVERLAND - We have not been given a target for FTESs; we haea lgiven a budget
to manage.

MrsARMITAGE - That is plan B that you don't have.
Mr OVERLAND - Yes.

Dr GOODWIN - Yes, in terms of the pay pause it is.
MrsARMITAGE - If the pay pause isn't passed?

Dr GOODWIN - If it isn't accepted, yes.
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Mrs ARMITAGE - You are going to have to know how many employgms are going to
lose.

Dr GOODWIN - We have to work through that process.

Mrs ARMITAGE - As the chair mentioned, who can go and are theoresiilities being
taken by someone else and can we still operatardeeefficiently?

Mr VALENTINE - But cars can go and resources can go as walla part of that drive.
Mr OVERLAND - Correct.

CHAIR - You are doing all of that?

Dr GOODWIN - Yes.

Mr OVERLAND - That's right - the fewer the staff, the lower youerheads.

Dr GOODWIN - Those are the operational efficiencies but thegelimit to how many you
can find. Then you have to start looking at jabss a reality of the situation.

CHAIR - And if you are looking at jobs, you then haveldok consequentially at how it
affects the rest of your workforce. They still baw do the same amount of work. How do you
do that?

Mr VALENTINE - Or election promises can go, which is anotheioop

CHAIR - We can't not deliver election promises -

Dr GOODWIN - The Government has made it clear that we intendetiver our election
promises.

Mr VALENTINE - That is very good.
Dr GOODWIN - You can't pick and choose which election promisss | wouldn't.
Mr VALENTINE - No.

CHAIR - Perhaps you might have given a little more thmug the election promises before
you promised them. Now that you have promised thiemcan't not do anything.

Dr GOODWIN - They are all promises that will help specific commities but also the
broader community as well; in the investments iralthe and education, there are broad
community benefits.

CHAIR - No-one who is getting the benefit of those imptaining -

Ms RATTRAY - | am not sure, | have seen a lot of emails céme the Department of
Education and the Department of Health.
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CHAIR - No, the people who are getting the benefitscthramunity groups -

Mr VALENTINE - We are talking about election promises, notphg freeze.

CHAIR - - that are having election promises fulfillecatttihey might not otherwise have
received, but your Government has said consistehdy all the election promises were fully
funded.

Dr GOODWIN - We found the savings ourselves to cover thatthert when we came into
government we found the situation was somewhat evtvan we had anticipated. There were
many more jobs embedded across the forward Estingtéhe previous government - earmarked
to go - than we had anticipated. That is why wd fhurselves in this situation.

CHAIR - Can | suggest that you are not the first goveminto have said that after an
election?

Dr GOODWIN - Maybe. That is the reality of the situation.

CHAIR - How are you going with Supreme Court services?

Mr VALENTINE - | am finished.

CHAIR - Rosemary, | think you had a supplementary tontages -

Mrs ARMITAGE - No, not to the wages. | had a question abopr&ue Court pending
cases. | noticed that for 2013-14 we haven't received fthares - they are not available. | am
sure you have an indication of where it is trackirk.1, pending cases older than 12 months in
2011-12; 25 in 2012-13 for the target of 10. WHheri tracking for 2013-14? Even though they
were not available for printing, they must be aafalié to you.

Dr GOODWIN - About 26.

Mr DEAN - That is going up.

CHAIR - Mr Dean, you had a question as well.

Mr DEAN - Surely those figures must now be available; weeh@ow moved three or four
months into the year.

Dr GOODWIN - The 26.

Mr OVERLAND - The formal figures we rely on come out as parthed Productivity
Commission's report on government services; thabtsreleased till January of each year. We
track it ourselves, which is why we are able to gag 26 as at 30 June 2014 but the formal
figures that we rely on come through in Januargawth year, so unfortunately there is that lag.

Mr DEAN - It was not in last year from memory and | thoutie figures were there last
year for the 2012-13 year. | need to check on that

CHAIR - Again, the Attorney-General is not responsilolel&st year's.
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Mr DEAN - No. | wonder why they weren't available thisiyea

Mr OVERLAND - We track it ourselves so we are able to give yaweusion.
CHAIR - Which may have happened last year as well.

Mr DEAN - So there is a drop this year -

MrsARMITAGE - There was a rise -

Mr OVERLAND - A slight rise of 46.5.

Mrs ARMITAGE - Could you also give me the recurrent expenditordinalisation for this
year or an approximate figure?

Dr GOODWIN - If I can finish off on a point that was raisecabthe pending caseload and
make the observation that despite an increase enptinding caseload, the Supreme Court
continues to deliver an effective criminal justm®cess. For example, 65 per cent of cases were
finalised via a guilty plea or guilty verdict in Simania, while another 25 per cent had their
charges withdrawn by the prosecution and anothper7cent were acquitted after trial. The
balance, 3 per cent, were finalised by other meangxample, not guilty by reason of insanity or
were remitted to the lower courts.

Madam Chair, | have the savings measures for t@galgnpromised.

CHAIR - The Attorney-General is tabling these now sowea't need to ask those questions
on notice.

Mrs ARMITAGE - Could you also provide for the civil jurisdictipjust checking figures,
that is was 30.2 per cent in 2011-12; 28.2 per tef012-13, tracking down. Has it continues to
track down even though the target is 30 per car2@0d3-147?

Dr GOODWIN - The pending cases or backlog figure in the cowit/il jurisdiction as at
30 June 2014 showed: 28 per cent or 181 caség @ending non-criminal cases were older than
12 months. This compares favourably with the maticaverage of 34 per cent. Similarly,
Tasmania has fewer older civil cases - greater #¥amonths pending - that is, 8 per cent or
70 cases compared with the national average ofetcent. The majority of civil cases were
settled by mediation or negotiation without the chéer trial. In some cases, such as personal
injury claims, the parties do not seek a trial datél injury is stabilised, which may be a number
of years after the cause of the event. The lowgerdad pending civil cases in Tasmania's Supreme
Court may be due to the court's active case managgpnocess which focuses on ensuring cases
are ready for trial. Once cases are ready fol, thare is minimal delay in listing them before a
judge, usually within three months, depending anatailability of the parties and witnesses.

Mrs ARMITAGE - And the cost for those - is that tracking dovenweell - the net recurrent
expenditure for finalisation?

Dr GOODWIN - The cost for finalisation in the Supreme Courtswae third lowest
nationally for the criminal jurisdiction at 13 63@&ases finalised and also the third lowest
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nationally for the civil jurisdiction at 3 841. d¢in be argued that this reflects the level of fingd
provided to Tasmanian courts rather than any efificy dividends.

Mrs ARMITAGE - | am just wondering how that might go if the ppguse doesn't go
through and you lose staff. It would be interggtio see the different figures.

CHAIR - We will see how the Government achieves thenggviarget, with or without a pay
pause.

1.2 Magisterial Court Services -

Mr DEAN - Are all the vacancies in the Magistrates Couralfised? What stage are they at?
Are there no further vacancies there for magistratehe state?

Dr GOODWIN - I will give you an update where we are at withtthExpressions of interest
closed on 18 August 2014 inviting suitably quatifiand experienced lawyers to submit
applications for vacant positions as magistrates.

Mr DEAN - Was that advertised around the nation?

Dr GOODWIN - Yes. Applications will be assessed by an inddpatpanel, including the
Chief Magistrate, the Secretary of the Departmeht Jastice, and a nominee of the
Attorney-General. My nominee is Professor Marg&#owski from the Faculty of Law. The
process is very similar to that used to fill twogisderial vacancies which arose in 2012-13. The
Magistrates Court has an establishment of 14 pezntamagistrates spread over four permanent
registries - in Hobart, Launceston, Devonport andni22. The current expression of interest
process follows the retirements of magistrates, Hithin Launceston and Don Jones in Burnie.

Mr DEAN - The outstanding cases across all three areasCriminal Court, Youth Justice
and the Coroners Court - how are we progressingthe

Dr GOODWIN - The formal reporting is like the Supreme Courthat it comes out in the
report on government services in January but weadvesed that it is about the same level as last
year but we will not have that official figure uritie report of government services comes out.

Mr DEAN - It is not making too many inroads into the bagktd cases and still remains as
it was?

Dr GOODWIN - Yes. Despite the reduction in the number of &dgnts, the backlog of
matters in the Court remains stubbornly difficudt ghift. Whilst backlogs and timing is an
important indicator, it is imperative that the qtyabf judicial decisions is not compromised by
too much focus on achieving speedy outcomes. Ilgamity two magistrates, one in Burnie and
another in Launceston, may add to the backlog simo&-term basis.

However, a recruitment process is under way to iappeew magistrates. It is anticipated
that the redrafting of the proposed magistratesrtcariminal and general division bill is nearing
completion and will have a positive effect on timaely completion of matters due to several
initiatives, including a new prosecution and detedisclosure framework for earlier disclosure of
prosecution evidence and some defences, increaseer for the court to control its processes
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and new case management procedures, standardemensng indication powers designed to
promote the just and efficient determination of terat

The Department of Justice is also undertaking sbteisi analysis of the administrative
support operations in the court, including workfiJistings, budget and organisational structure
to see if other improvements might be implementédere is work going on to try to address this
issue and that new package of legislation will &lspefully assist with the processes.

Mr DEAN - The position with legal aid not being availabkchuse the funds have virtually
run out, is that impacting on the Magistrates Courtany way, in matters being processed and
proceeded with?

Dr GOODWIN - Unrepresented litigants are an issue in the Miages Court. There are
always particular challenges in dealing with thbeewhen we get to the legal aid section, we can
hear more from Dr Hill about how things are trackin relation to legal aid.

Mr DEAN - My question is, are the magistrates concernedtabare they asking questions
about that?

Dr GOODWIN - There is a broad concern across the professi@utabnrepresented
litigants. | know the law society expressed consabout that the other day and it is a concern.
Some people represent themselves by choice bu¢ @uer others who, for whatever reason,
cannot access legal aid or other legal advice.t iBhe concern but | will say that our community
legal centres also perform some work in that atdd Bm sure when we get to legal aid, we can
discuss that in more detail.

[10.15 a.m.]

Mr DEAN - Magistrates have raised from time to time sentgnand bail options. Where
are we with providing better bail options to magitgs in particular, in electronic form, and also
with better sentencing options?

Dr GOODWIN - The Sentencing Advisory Council will be lookingadternative sentencing
options and | expect the judiciary as well as #gal professional board will be engaged in that
process. | hope some good options will emergeagistrates and judges.

Having said that, the Magistrates Court has bedeading light in developing its own
alternative sentencing options with the court méediaiversion, the mental health diversion list
and the Youth Justice Court. They have alreadyedmrot of work in developing alternative
options. They would welcome additional optiong\ttare also looking at whether there might be
a therapeutic jurisprudence approach or a probl@meag court approach to drink driving, for
example. Itis a particular challenge to deal wabidivist drink drivers.

The use of electronic monitoring in home detentioii be considered as part of the
Sentencing Advisory Council reference because twdly examine things like the cost of
alternative options which in the past has beeredass a barrier to using it. Many of other
jurisdiction use electronic monitoring so we caarfea lot by having a look at how they do it and
how costs have changed over the years.

The other thing | was going to talk about was tlad bupport program run in the Youth
Justice Court by Save the Children. We committethes funding and one of our election
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promises was to continue to support that programghwis for young offenders. It aims to help
them both when they are on bail but also finangiafter release.

Mr DEAN - It has been around for a long time. When canewgect something to really
happen?

Dr GOODWIN - The Sentencing and Advisory Council has a time for when they report
back. We need to have information about the cast effectiveness of home detention and
electronic monitoring. We know that there is somest involved and we also need to find out
how the monitoring could potentially occur. We miat know whether it is a suitable option for
Tasmania because we have not been through thesgravth the Sentencing Advisory Council.

Mr DEAN - Has your department costed the electronic bagdysjem at the present time?

Dr GOODWIN - Not recently, as | understand.

Mr DEAN - This identical question came up last year from yo@ were sitting next to me
then and you supported it. Has the Justice Depgtticosted anything? They told me it was too
expensive last year and then they said they hadvest costed it. So, has it been costed?

Mr OVERLAND - | can answer that.

CHAIR - We would be very sad to hetlrat a question we ask&hs not even taken notice
of in the last year but it was a different goverminethe same department, however.

Mr OVERLAND - We have not been through a formal costing proces® mecently. We
can tell you the technology, as with most technglagets better and cheaper so there are various
electronic monitoring options. The real cost of agstem is in the monitoring.

Mr DEAN - | supplied a paper to you recently where the obstonitoring is identified.

Mr OVERLAND - It is the cost of monitoring and responding. Itaidwuman cost - the
labour cost is the real cost in this.

CHAIR - Attorney-General, can you give some kind of commeitinthat this will be
considered costed so that next year Mr Dean doelsave to ask the same question?

Dr GOODWIN - | fully expect this to be undertaken.

Mr DEAN - It took us 10 years to get overtime sorted ouhaprisons department, and now
we are trying to sort this out.

Dr GOODWIN - | fully expect this to be considered as part lté Sentencing Advisory
Council reference. | have made it pretty cleat theam interested in looking at home detention
and electronic monitoring. It happens elsewhenel khope we will have a good look at it
through this process and see whether it is ap@tgofor Tasmania and affordable.

Mr DEAN - With about 11 breaches every day, it is costhwg police an absolute fortune

just to police that, let alone the rest of the gsirthat are happening. We are talking about
millions of dollars in just policing.
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CHAIR - Let's leave that one. You have asked your questrhat is good.

MsRATTRAY - | have a question in relation to youth justicéesterday, we heard that the
Ashley Detention Centre costs about $8.7 milliongrenum. It has 78 staff, and at the moment it
has nine detainees.

CHAIR - Including one 11-year-old.

Ms RATTRAY - That was of major concern to me, for that fagili Minister, there is a
review going on that is going to take one yeardecedain whether we need 78 staff, and the role
of the facility. Have you had any involvement,abhgh the Magistrate's division for youth justice,
with the Ashley facility?

Dr GOODWIN - I will ask Robert to answer this one.

MsRATTRAY - So obviously, minister, your answer is no, yawdn't.

Dr GOODWIN - No, because it doesn't fall within my portfolesponsibilities. While | am
very interested in youth justice and there is aob#é crossover because of the Magistrate's Court
and the Youth Justice Court, | don't have specdgponsibility for Ashley or for youth justice. It
is Mrs Petrusma's responsibility.

MsRATTRAY - | understand that, | was just looking to see titaut you might have.

Dr GOODWIN - Departmental involvement is a different thingddrwill ask Mr Williams
to address that.

MsRATTRAY - Were those figures surprising to anyone onglis of the table?

Mr WILLIAMS - | have been aware of those figures.

MsRATTRAY - | was thankful | was sitting down.

Mr WILLIAMS - | sit on a reference group which is run by Heabhd Human Services on
Ashley as an advisor along with Mr Edwards. Butdea't have a formal role in running that, we
are just part of the process, and not through tlagidtrates Court as | understand. We have a

distant relationship on issues to do with Ashley.

Ms RATTRAY - What about the review process that is being aken? Has that review
process asked for input from your area, from aega autside of its immediate area?

Mr WILLIAMS - Not recently, and | am not sure what was talksolayesterday.
CHAIR - We were told yesterday that there had been iawealready into Ashley, but that
there were going to be no conclusions from thait the broader review of youth justice had been

undertaken. When we asked when it was likely tatoey said 'probably a year before we get any
result’ - which is a bit dismaying, to me, thasigoing to take so long to -
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Ms RATTRAY - To decide whether (a) the staffing numbers awy woo high, and
(b) whether they need that level of security fatttacility, all those things.

CHAIR - But it is, as you say, not part of this -

MsRATTRAY - | am just wondering what involvement there igegi it is Justice, and this
says "Youth Justice Division'.

Dr GOODWIN - In relation to my portfolio responsibilities, ke responsibility for the
Magistrates Court, and the Magistrates Court hasyibuth Justice Court, which is operating in
Hobart and Launceston. It was piloted, so thers walobart specialised Youth Justice Court
pilot project, and there is an evaluation reporttf@t from September 2013, which is available on
the Magistrates Court website. That has been d&teto Launceston. That is the extent of the
involvement, at the Magistrates Court level, butcofirse bearing in mind that there would be
some crossover probably in families of young peopl® might be involved in the criminal
justice system who might also be involved in thelldorrections system.

MsRATTRAY - Which is your area of expertise.

Dr GOODWIN - In going into the Corrections area, we have pickp the youth justice out
of the U-Turn program as well. There is obvioustyinterest there in youth justice, but in terms
of direct responsibility it is the Minister for Haan Services who has responsibility for Ashley
and whatever reform is going on there.

MsRATTRAY - | will probably try to raise it again in eduaati tomorrow, so the whole of
the state gets to understand the issues the stieing.

Dr GOODWIN - | acknowledge that it is never just about a patéir minister in relation to
youth justice and early intervention. We all havwole to play, as a government, in that.

MsRATTRAY - And the community, minister.

Dr GOODWIN - Who takes the lead and who has the responsilfdityAshley - that is
clearly the Minister for Human Services.

Ms RATTRAY - But the whole community needs to have some lef/@inderstanding, and
some responsibility as well.

MrsARMITAGE - | was on the same line, initially.

MsRATTRAY - You are probably still dumbfounded from yestgrda

Mrs ARMITAGE - No, | knew the figures. | have been up to Aghie the past. The
specialist youth justice pilot project that wasesxted for the extra year - is your Government
looking to continue that program?

Dr GOODWIN - Yes, it is continuing on in Hobart and Launceston

MrsARMITAGE - On a year by year basis?
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Dr GOODWIN - Like the drug treatment orders and the mentaltihehversion list - the
courts are using problem-solving approaches that @ address the underlying causes of
offending behaviour.

Mrs ARMITAGE - | have been looking at the Magistrates' Courtuah report. Can | ask
about the Magistrates' Court legislative package?

Dr GOODWIN - Yes, | mentioned that in response to Mr Dean.
MrsARMITAGE - Sorry, | missed that.

Dr GOODWIN - That package has been a work in progress for sonee It is progressing
along now. It will include a number of new initias. Drafting is progressing and stakeholder
consultation will take place in 2015 when a biltéady for public release. It has been developed
to enable the Magistrates Court to administer gestn a more effective and efficient manner.
The magistrates have initiated these reforms apd@tithe modernisation of court processes.

In terms of the specific new initiatives, it wilhélude the ability to commence criminal
proceedings via a court attendance notice instéadcbarge sheet or complaint. The prosecution
and defence disclosure framework for earlier dmate of prosecution evidence and some
defences will be included. It will include contermgd court powers and increase powers for the
court to control its process. It will include casanagement procedures, standards and sentence
indication powers designed to promote the justeffidient determination of matters. It will also
include increased thresholds for matters that maydéalt with summarily in the Magistrates
Court to cover property up to $50 000. The curthrashold for electable property offences is up
to $20 000 in value. It will also include a confmrary scale of costs. It is hoped that these
legislative reforms will improve the timelinessfofalising cases.

CHAIR - Are there further questions on magisterial ceervices?
1.3 Births, Deathsand Marriages -

CHAIR - You mentioned, when we talked about savings, tiware is only $4 000 in this
financial year as savings, but it is, in fact, a@u$70 000 from last year. Why is that so?

Ms WEBSTER - We are looking at some changes to the location ich® Deaths and
Marriages. That would be projected rental saving& are reviewing the location and looking at
our needs for that area.

CHAIR - So you would be looking at a less high profike ®r a more high profile site or
co-location or what?

MsWEBSTER - Co-location, but a better site for records managgme
CHAIR - | ask the question in relation to two items. eOs security of information, because
increasingly, security of personal information endity fraud - is a growing concern in our

community. Second, how are you progressing witioae electronic record keeping system?

Dr GOODWIN - | can talk about both of those.
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[10.30 a.m.]
CHAIR - I am not sure if we shouldn't be spending mooa@y on ICT-type things.

Dr GOODWIN - 1 will give you an overview of what Births, Deatland Marriages have
been up to. Births, Deaths and Marriages procesgprbximately 60 000 transactions during the
2013-14 financial year. These transactions rdfatide registration of births, deaths, marriages,
relationships, changes of name, changes of sextiads, amendment of records, searching of
records, and issuing certificates. The majoritytrainsactions are for the issue of certified
certificates required for identification purposed.he average processing time for certificate
applications was six days during 2013-14.

The digitisation of 1920 to 1970 birth records @oméd although staffing changes have had
an impact on the progress of this work. This pbjghould be completed during 2014-15.
Arrangements have been made to convert more luatorecords to an electronic format in
2014-15. FamilySearch international volunteers$ el scanning 1900 to 1912 birth records.

Birth, Deaths and Marriages is actively investiggtioptions to capture more data
electronically, including the development of a fiégifor doctors to lodge medical cause of death
information online. Since August 2013 all incomipgper birth registration statements received
from parents have been scanned. Information is éméered from the scanned image.

New processes for the scanning of all incoming ldeatarriage and change-of-name
registration documents will be implemented in 20H4-

Births, Deaths and Marriages has contributed tor@gept to establish a national data
management framework for death data. Once contplateimilar framework will be established
for birth data.

Births, Deaths and Marriages helps to minimise $kidentity fraud by responding to
requests by authorised organisations to validaterrmation on certificates. During 2013-14,
60 628 Tasmanian certificates were electronicadlyifeed. Births, Deaths and Marriages staff
carried out a further 1 500 manual information élseflor Tasmania Police and other government
agencies.

CHAIR - In relation to that then, am | to understand geople still fill in a paper document
and then it is scanned in? Why not just do it tetexcally in the first place rather than fill i,
then scan it to put in the electronic records?

Dr GOODWIN - In relation to deaths, some funeral homes andode@are able to do it
online, but in relation to births, that is stilpaocess whereby parents fill out certificates agrbls
them in. Births, Deaths and Marriages is workiogdrds that being an electronic process as well
but there are some signature issues around that.

CHAIR - Obviously, but we are talking about it being fpetly possible electronically as
well. It seems to me that if you are looking ae@gtional savings that is the kind in our society.
Six days, on average - in a pre-electronic agemimint think that is a reasonable time. Why can
a person not come in and get it instantly? Whysdbtake six days, on average?
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Dr GOODWIN - That is an average processing time. The electrones are quicker
whereas the paper-based ones take longer to proBasks, Deaths and Marriages is looking at
trying to improve the processing time.

CHAIR - How are you looking at that? Are you gettingngone to help you with
efficiencies?

MsWEBSTER - When records are available online, it will benach quicker process.

CHAIR - You have some records online already. Is thet@rget date here for when? Are
you doing the ones that are now online more quitkly

Ms WEBSTER - Yes, we are. The ones that are available omreemuch quicker, but the
ones

CHAIR - It is the ones that are not online.

Ms WEBSTER - Yes, the ones that are on online are much quickeobes that are still
paper and, for example, family history would bensdobecause they are ancient records.

CHAIR - With an average of six days, when you process sayrdaring the year, means
some of them are taking a long time. The bulkheft would be done quickly.

MsWEBSTER - Most we would do quicker than that. The averagaxsiays.

Mrs ARMITAGE - | was advised by a marriage celebrant that aiawe certificate is no
longer a legal document. Was it previously, or wlig/it change, and why is it no longer?

Ms WEBSTER - They are both legal documents. The Commonwealthtla® state-issued
certificates are both legal documents.

MrsARMITAGE - The marriage certificate that you receive whighigned?
CHAIR - Why do you have to have two?

MsWEBSTER - One is a Commonwealth registration. | might intite Registrar of births,
deaths and marriages, Ann Owen, to answer that.

Ms OWEN - When a celebrant undertakes a marriage ceremony itsue the
Commonwealth certificate which is the one whicmigre decorative. That is evidence of marital
status and can be used as evidence as such. Whematriage has occurred, documentation is
forwarded to the registry for registration.

CHAIR - By whom.

Ms OWEN - By the marriage celebrant. It is part of their p@ssibility under the
Commonwealth Marriage Act. Once we receive that, register the event under the Births,
Deaths and Marriages Registration Act and an agpiican apply for a certified registry-issued
copy which has a registry-issued number and ispedeby most organisations as evidence of
change of name by a man or a woman wanting to éhtmtheir husband's or wife's name. That
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is the difference. A lot of organisations will graccept the registry-issued copy because it is on
the registry security paper and can be validate#t bathe registry office.

Mrs ARMITAGE - They will not accept the Commonwealth certifecand there is a
considerable cost?

CHAIR - It is Commonwealth law. The marriage act is natestaw but they will not accept
the Commonwealth document.

Mrs ARMITAGE - Are these state government departments that matl accept the
Commonwealth marriage certificate.

Ms OWEN - It is a variety. There are banks, the passpofisepfdrivers licence. They all
have different policies and | am not fully awareadifthe different policies but | know that there
are variations. Some will accept the Commonwedttbument as evidence of change of name,
others will ask for a registry-issued one. Priflyabecause it can be electronically verified
because we participate in the document verificasiervice and that is why they can do that and
they cannot do it with the Commonwealth-issued duen.

Mrs ARMITAGE - | believe in the past, when someone got martieelname changed. If,
for example, | got married, my name changed to dhaty husband if | wished. | believe now in
order to change my name there is an additional deghat state or Commonwealth?

Ms OWEN - It would depend on the organisation you were chapgour name with, and
you can assume your husband's name, or a husbaraksame the wife's name, on the basis of
getting married.

Mrs ARMITAGE - | was advised that had changed and | was netwhether it was under
the state births, deaths and marriages.

MsOWENS - No.

Mrs ARMITAGE - | am told now there is an additional cost, whsrpreviously it went on
the marriage certificate.

MsOWEN - No, absolutely not.

MsRATTRAY - In relation to when the state issues a copyefregistration of a marriage,
does that also cost even if it is electronicallgvided?

Ms OWENS - We only provide a hard copy certificate. It cangbectronically verified to an
organisation where that certificate is presentd&es, there is a cost for the standard certificate
search and issue cost for the marriage certificaime as a birth.

MsRATTRAY - How much does that cost?

MsOWEN - $45.80.

CHAIR - You understand, Attorney-General, having been is place before that we try to
get down to the nitty gritty. We have deliberatakked detailed questions so that we and the
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community can be informed about those processesnaawy of our questions come from
community.

Dr GOODWIN - Absolutely

CHAIR - We are going to take a break at this point.

The committee suspended from 10.40 a.m. to 11.01 a.m.

CHAIR - We are back in session. The member for Holsanbt with us for this session
because he is at the funeral of former Lord Majpmone Kennedy. A number of us would like
to be there if we were not committed to estimatés.is there on behalf of us all.

MsRATTRAY - And we thank him.

CHAIR - We thank him very much for being there on ourdif indeed.

Dr GOODWIN - Chair, can | give you an answer to an earlierstjoe about the increases
in the salary of the Chief Justice, and all thensmted salaries? Itis a 2.5 per cent increatigeto
Chief Justice's salary from $463 126 to $474 712014-15.

Mr DEAN - So that is about an $8 000 increase in real t2rms

CHAIR - ltis 2.5 per cent - an $11 500 increase.

Ms RATTRAY - Chair, the number of people who received thataase would be useful
information.

CHAIR - We have asked for that, so we will get the total
1.4 Support and compensation for victims of crime -

Mr FINCH - Attorney-General - support and compensationviotims for crime - it is
pleasing to see the figure build to $5.6 millioecause if my memory serves me correctly, we
have been found wanting for some years in this. atess interesting to note that you have been
able to put an increase, year by year, into treeation for this item.

| would like to explore that figure - if it coverghat is needed for victims' compensation, and
how we go about drawing some support from convigeaple for the compensation pool. If we
can just dig in to those figures a little bit?

Dr GOODWIN - The increase you see over the forward Estimatdse to indexation.

| will provide a broad overview of the support sees and exactly what they include, then |
can talk a bit more about the compensation is$yeui would like?

Mr FINCH - Please.
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Dr GOODWIN - The Victims Support Service provides serviceossrall areas. There is
victims of crime assistance, and eligible persausster with the victims of crime service and the
court support and liaison service. The victimgmine assistance area administers the Victims of
Crime Assistance Act 1976 and supports the Crimimalries Compensation Commissioners in
finalising awards. The Victims of Crime Assistanget allows for the paying of medical
counselling and support services, as well as cosgigm for pain and suffering to victims of
violent crime or certain sexual offences where thaye suffered an injury or death.

The Eligible Persons Register continues to maindaimgh uptake. Victims on the register
are entitled to be provided with certain informati@bout the offender while they remain within
the prison system, including their location, setyudlassification, parole and hearing dates, as
well as possible release dates and times. Theofdiee Eligible Persons Register is to provide
information about leave and convey any concerns ftioe victim. It does not make decisions
about leave, of course.

The Victims of Crime Service provides a face-toefamounselling, support and referral
service for victims of serious interpersonal via@enand sexual offences. The service also
provides assistance with the provision of victinpant statements, completing victims of crime
assistance applications, referrals and informaggarding the criminal justice system.

Finally, the fourth area - the Court Support andidon Service - is funded under Safe at
Home. The role of that unit is to provide supgortvictims of family violence and guide them
through the justice system during and after a capipearance.

In addition, | might mention the Road Trauma Sup@a&rvice because this was an issue that
occurred in relation to supporting families of rdeauma fatalities. In April 2014, the Victims of
Crime Service met with Road Trauma Support Sertacdiscuss how best to work together to
support families of road trauma fatalities. It wageed that the Road Trauma Support Service
would work statewide with families of persons killen a road crash. The Victims of Crime
Service will liaise regularly with the Road Traunfpport Service providing support and
education and information around court processes.

In relation to the victims of crime assistance aggtions, there was a backlog in those
applications being processed and that was clearddrie 2014. This was achieved through the
appointment of extra commissioners. Processes bege put in place reduce the risk of that
situation occurring again.

| can give you an overview of the number of appiaess received. From July 2013 to June
2014 there were 400 applications received, 263 @dsvéinalised, and the average value of the
award was $9 719.

To give you a bit of historical context, | will rthrough the applications. In 2009-10 there
were 319 applications received and 223 finalised. 2010-11 there were 304 applications
received and 257 finalised. In 2011-12, 332 apiinis received and 279 finalised; and in
2012-13, 309 applications received and 289 findligdot all applications are finalised in the year
received. This can be as a result of waiting fabssantiating information or a delay in the
provision of relevant reports.

In terms of the gender split and how awards are@eda for this financial year it was 49 per
cent male and 51 per cent female. | can give ybreakdown so you know the component costs
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of the awards. In 2013-14, $9 645 for dental ¢cé&® 520 for medical reports, $43 263 for other
expenses, and $50 810 for solicitor costs.

In terms of the offender contribution to the comgaion fund, there is a victim of crimes
compensation levy that an offender can be requogmhy. | think it is only if they are convicted
of a serious offence. | am not sure if | have deyail on it but that is my recollection of the
situation. It is not all offenders who are cong@of an offence; it is only for serious offences.

Mr FINCH - Also too, is it successful trying to get thatmeg from those people who are
convicted? They can be in circumstances of firdrenstraint. They may not have a job, may
be in jail, so they are not probably fit to contrié to that compensation

Dr GOODWIN - The offenders in terms of the victims of crimengensation? | think it is
set at an amount of - | am just going from mentwage. | will take that question on notice. It is
not a huge amount.

CHAIR - $207?

Dr GOODWIN - Something like that. Section 6B(a) of the Vidgiwf Crime Assistance Act
allows that any monies owing to the Crown can bdudeed from the Victims of Crime
Assistance Award. In the past 12 months a tot§l1df8 572 has been deducted from awards and
forwarded to the Monetary Penalties Enforcementi€erfor payment of outstanding fines.

A proposed criminal conviction levy was one of elegction commitments. That is to impose
a criminal conviction levy on offenders; this woubd for all offenders and they would be
required to pay $50 if convicted in the Magistrasurt and $150 in the Supreme Court. We
have until next financial year to implement thisdave will need to look at how this is going to
be imposed and what legislation will be requirdétew South Wales has a levy on convictions to
help pay for the cost of their court case and Qsleed has a similar approach.

Mr FINCH - Does that levy go to the victims of crime?

Dr GOODWIN - That goes towards court costs. There is theadyreexisting victims of
crime compensation levy and | will give you somekgaound on that.

Section 5 of the Victims of Crime Compensation R€04 makes those convicted of a
serious offence pay a compensation levy to the @rowhe compensation levy is in addition to
any monetary penalty or order that may be madespeact of the same conviction. The amount
varies, with a minimum of $20 if a person is comeitin the Supreme Court under Section
3(8)(5)(a), or $50 for any other case, and a mimnui $20 in the Magistrates Court. Section 8
provides that this compensation levy is payablethie Director, Monetary Penalties and
Enforcement Service. To pay for the victims ofrgicompensation a set amount reserved by law
comes each year to the Victims of Crime Servicetaede is also the money that comes through
the Monetary Penalties Enforcement Service fovtbims of crime compensation levy.

There is a contribution from offenders who have ootted a serious offence towards the
victims of crime compensation payments.

Mr FINCH - That figure that we see here is the cost of ingnthat area.
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Dr GOODWIN - Yes, it includes the cost of the fund for sersieeross those four area, and
it also includes the allocation for the victimsonime compensation.

Mr FINCH - If all of a sudden you had an increase in thenlmers of people who are
successful in their applications, are they limitgdthe amount of money that might be in the
pool?

Dr GOODWIN - No.
Mr FINCH - Or there will be an opportunity to top up, ifeaed?
Dr GOODWIN - Yes.

[11.15 a.m.]

Mr WILLIAMS - Because it is reserved by law it would simply lBusted. It's a
prediction of what might be needed, and if it tumg that more reserved by law funds were
needed, then it would be an adjustment in thevioilg year to make that reconcile.

Mr FINCH - Attorney-General, do you have a sense thatsystem is working successfully
for victims of crime. Do you have any negativitprh people who are suggesting that it might
not be working well, for example from those whosa&m is not successful or those who are
unhappy with the quantum of their compensation d®afre you getting any reports like that?

Dr GOODWIN - | am not aware of any reports along those lihes,the system differs in
different jurisdictions. In terms of the effecthess of levying offenders, | don't know how
effective that is. There have been some concerised about it in the past and that is why it
ended up going to the Monetary Penalties EnforcérBenvice to collect because there were
some concerns about how it was being recoveredWMiams, did you want to -

Mr WILLIAMS - It is not my area now, it's Ms Webster's, butféexdback received by the
victims of crime service has almost universallyrbgery positive. Out of many bits of feedback
there's only ever been one or two occasions wheoplp haven't been happy. It's been a really
effective service in terms of the satisfaction @ople receiving both the payments and the
service - the support.

Mr FINCH - There was a great deal of concern years ago Wisnmoney was going to be
shifted to other areas, and victims of crime warig to be victims again. They weren't going to
get the compensation, or the support, they nee8eg] am pleased about that.

You mentioned, Attorney-General, the road traungpett team. Was any money going to
them, to support them in their work?

Dr GOODWIN - It comes under a different area. It was idestifas a gap in the level of
support, but it did not, strictly speaking, falltiin the responsibility of the victims of the crime
service. Discussions were had with the road tras@naice to see if it was an area they might be
able to assist with. Fortunately, they said theyld assist with it and the victims of crime seevic
is now liaising regularly with the trauma suppat\sce to provide them with some support and
education and information about court processes.

Mr FINCH - Okay.
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CHAIR - Where does that sit then? The trauma supporicee

Dr GOODWIN - In State Growth.

CHAIR - Thank you.

Mr FINCH - You can find a home for everything in State Gitow

CHAIR - If in doubt give it to State Growth. Are thesther questions on this - 1.4 Support
and compensation for victims of crime?

1.5 Legal Aid
MsRATTRAY - The member for Windermere started on this lihguestioning earlier. It's
an important area but it always has trouble aitrgdhcreases in funding, Attorney-General. Can

you give us some idea of how many cases are ackepdev many are rejected, and how the
office is travelling with the new leadership?

Dr GOODWIN - We have a new director of the Legal Aid Commissior Graham Hill.

MsRATTRAY - | am pretty sure we farewelled Norm at last {gehstimates. | would like
to welcome the new person.

Dr GOODWIN - Thanks. Dr Hill is doing a great job, and we @oghe him on board.
MsRATTRAY - Will we welcome him to the table, Attorney-Gealér

Dr GOODWIN - Certainly. Welcome, Dr Hill, to the table.

Mr FINCH - We can get a closer look at him.

Dr GOODWIN - This is Dr Hill's first Estimates and he's nowdhhbe benefit of seeing what
Estimates was like in the House of Assembly yesierd

| will just run through some information | have daifthere is anything specific -

Ms RATTRAY - There is not a lot in the budget papers thaegius any idea of what's
happening in the department.

Dr GOODWIN - The Legal Aid Commission provided information, veeg and
representation to large numbers of Tasmanians en20il3-14 year - 18 700 telephone calls
providing legal advice; 6 590 face-to-face congidtes providing advice; 109 community legal
education events reaching 5 220 people; 2 505 ldwtyer services; 368 600 hits on the Legal
Aid website seeking information; and 5 211 new tgaf legal aid for representation.

Applications received - 3 503 criminal; approved)78, an 87.87 percent approval rate.

Family - 1 835 applications received; 1 308 appdove’0.9 percent. Civil - 941 applications;
832 approved - 88.42 per cent. A total of 6 278liaptions; 5 211 approved - 82.99 percent.
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The Legal Aid Commission of Tasmania continues dadl the nation in many areas of
performance, including determining applications legal aid on the same working day. The
National Legal Aid benchmark is within five daystimo other state meets that. It pays accounts
to law firms by next working day. The National laéd\id benchmark is within 14 days. Again,
no other state meets that. It contains the cdsidministering grants to less than 5 per cenhef t
total value of grants. The nearest interstate atitgp is at 9 per cent. It conducted 400 family
dispute resolutions last year with a 93 per cettleseent rate, the highest in the nation. It
provides joined up services that deliver a bettegcame for the client so that only 3.3 percent of
clients return within two years with the same leggablem. The national partnership agreement
benchmark is to have less than 20 per cent retymithin two years.

It punches well above its weight. They are to begratulated on the tremendous work they
do, especially when you look at the performanceeiation to the national average. We are
outperforming other states.

Ms RATTRAY - Thank you. It is a good department to be hdadoHill. Keep up the
good work. How is the staffing to cope with thegautnumber of requests for legal aid?

Dr HILL - It certainly is. The Legal Aid Commission has fall time employees spread
over about 80 people who share those 64 roles,ha¢hnvabout 40 are lawyers. The in-house
practice delivers just short of half the legal esg@ntation to the state. The other half is dedider
through the private profession. In that last fitiahyear Legal Aid spent $4.1 million on grants
of legal aid through the private profession. Ipresentation it is a combination of in-house and
private profession.

Ms RATTRAY - Obviously you do not have enough staff to dedhwevery request that
comes in. Do you choose the more difficult cageput out to the private sector, or is it just
whatever the workload is at the time?

Dr GOODWIN - Before | ask Dr Hill to make some comments itngortant to note that
Tasmania is the only jurisdiction where people havehoice of lawyer. That has been an
important part of Tasmania's history and a leadigigt. | will hand over to Dr Hill to explore
that further.

Dr HILL - The Legal Aid Act provides for the board of tiemmission to make guidelines
for how legal aid is allocated to most needy peopf@ever many years the board has made
guidelines. There is a lot of focus in the newsgpawn cases that Legal Aid doesn't fund, but it
might be worth spending 30 seconds to tell you videgjal Aid does fund.

Where people satisfy our means test, the guidelmmsld see us funding every child or
young person who is charged with an offence whaaotiget a lawyer through family. Any
person who is definitely headed to jail would gatded at the moment in Tasmania. In Family
Law, any time the court appoints an independentdn's lawyer, Legal Aid would fund that
every time. If there was, in Family Law, a persamo was the respondent to proceedings that
would disrupt what used to be called 'custodyaocess', to change those living arrangements for
children, then that person would get Legal Aid. @hild Protection, any time there are
proceedings to remove a child from the family, tlaanily would get legal representation and any
time the court appointed a separate representédivéhe children, that child would get legal
representation. That is our coverage we are aldese consistently under the guidelines.
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MsRATTRAY - Obviously, Attorney-General, the Legal Aid Conssion has an important
role to play in the functions of the legal aid. YMB the list of boards with reduced funding or
membership on the list?

Dr GOODWIN - The intention is to move to a skills-based boaahsistent with the
direction of most boards that operate now. Thaes practice around contemporary governance.
That is our intention and we expect there will bme -

MsRATTRAY - This is a reduction?

Dr GOODWIN - Yes, we expect there will be a reduction in thkenber of board members
required when we move to a skills-based board.t iha been a commitment of our Government
to seriously look at our boards - number and coritipos

MsRATTRAY - What are the current and expected numbers then?

Dr GOODWIN - The expected number that would be reduced bwasand the current
number, I think it can be up to - Dr Hill?

Dr HILL - Nine, I think at the moment, if the Commonwealtresiot put two forward, so
seven effectively.

MsRATTRAY - That would be back to five then?

Dr GOODWIN - It is 10 at the moment, so up to eight. We nieeldave a look at the skills
mix we require and then have a look at what thepmsition would be like. We do expect to
achieve those savings. There is a target of two.

Ms RATTRAY - So the funding for this is a 50:50 split fronet@ommonwealth and our
state?

Dr GOODWIN - Broadly speaking. The state funds 44 per certhefcommission's total
activities and the Commonwealth, 44 per cent, aedSolicitors' Guarantee Fund accounts for the
remaining 12 per cent.

MsRATTRAY - There is no issue with the funding from the 8tdrs' Guarantee Fund?
Dr GOODWIN - In what sense?

Ms RATTRAY - | heard something the other day about the Sof&i Guarantee Fund and
the little alarm bells were going off.

Dr GOODWIN - The situation with the Solicitors' Guarantee Fusthat it is primarily set
up to cover any claims against law firms for deffasih the fund has to be maintained at a certain
level, but if there is any funding left over in &ay, then that funding is available to the
Attorney-General to invite applications to disbutisese funds by way of grant. In the past, Legal
Aid was given first preference to that and then @uamity Legal Centres and other organisations
have received grant funds over the years. Thesenbaer been a grant deed in place or, as far as |
can see, any mechanism requiring an acquittal tep@nything of that nature.
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[11:30 a.m.[

| have asked the Department to give me some advideow we can tighten up procedures in
the grant deed process, the acquittal processnaakire that if the money has not been spent for
whatever reason there is a mechanism to get it dadlgive it to someone else who needs it, and
to make it clear what these grants are for so thete is some consistency and checks and
balances in the process.

Ms RATTRAY - None of that process will interfere with theldpifor the legal aid area to
access -

Dr GOODWIN - No. Itis pretty clear in the act that legal aigleds to be factored into the
Attorney-General's considerations around disbursésrfeom this.

MsRATTRAY - So they will always get 12 per cent but theaafcan apply -

Dr GOODWIN - 1t is not set at 12 per cent, and it still hasbto by way of application.
Legal Aid will normally put in an application regsteng funds for a specific purpose.

MsRATTRAY - So if this area has to reduce its costs, likergwther area of government,
then can they apply to that fund to top up theilitgttio get their income up to -

Dr GOODWIN - That is effectively what has been happening m phast; for example, if
Legal Aid gets to a point where they have been lentbfund applications, they might apply to
the Solicitors' Guarantee Fund and say, 'Due tduhding constraints, we haven't been able to
fund, say, drink driving cases’, and they mightues{ a certain allocation to assist with those
sorts of applications. Or it might be to employ#mer lawyer in a regional area or for a specific
purpose, but it does need to be a specific purpose.

Ms RATTRAY - Does the Legal Aid Commission have a role irt,tiradeciding what or
where additional funds are required, or is thaiadiepental?

Dr GOODWIN - | imagine it would be a process where Dr Hill ntagke recommendations
to the board about making a specific applicationthe Solicitors' Guarantee Fund, but it is
probably a question for Dr Hill. We have not h&dttprocess this year because | have not had
formal advice as to funds available and we arkfstdlising the new process.

Dr HILL - In the past the Attorney-General would write to ttegal Aid Commission
inviting an application for funds from the Soliqisb Guarantee Fund; Legal Aid would respond to
that with a list of priorities and then it would Bige Attorney-General's discretion as to which
ones and how much were granted.

Ms RATTRAY - My last question before | hand over to other rbera is about own-
sourced revenue. Is there any opportunity for Légd to get any own-sourced review; it is
listed in the own-sourced revenue part of the Budgel | am not sure whether it actually
generates own-sourced revenue.

Dr GOODWIN - | do not believe so.

Dr HILL - Client contributions.
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Dr GOODWIN - Dr. Hill might elaborate on that.

Dr HILL - Yes, in some cases there is a client contributfo$20 towards the cost of their
legal representation.

MsRATTRAY - So it is very little own-sourced revenue, then?
CHAIR - How do you decide who pays $20 and who conteibaind who doesn't?

Dr HILL - It is a decision made by grants officers accordmguidelines based on needs
and people's capacity to pay depending on theirr@sources.

CHAIR - One would think the only people who are eligibte legal aid are people who
meet the criteria of means tests, so there are srteats within means tests, are there?

Dr HILL - That is right, and the level of contribution canvagied under the guidelines but
generally it is $20.

Ms RATTRAY - Can | have a figure of what last year's own-sedrrevenue was for my
own information

Dr GOODWIN - We will take that one on notice.

Ms RATTRAY - It is probably not a lot but | am interestedkimow how many of those
people who are eligible for legal aid contributesome way?

CHAIR - In terms of the board, you are lowering the numifepeople on the board and
changing it to a skills-based board. Did you labkvhether you needed a board at all? You had
a very efficient commissioner and a very efficistiticture.

Dr GOODWIN - Under the act we do.
CHAIR - That was not my question. Under the act you doybu are changing.

Mr OVERLAND - There is a place for a board because there are w@ménportant policy
issues that need to be determined so with, nogfiecd to Dr Hill, his job is to implement the
policy decisions and settings that are determinethe board. That goes to issues around grants
of aid. This is a rationing process. There isegan amount of money comes in and there is
always going to be more demand for legal aid fuhds is available and it is important that there
are good decisions made about the use to whichaadyanoney is put.

That is done through the board setting the poliasameters and framework, within which
decisions are made by officers within the legal @dmission. Without that you would have a
void where it is either the department or Dr Hif, someone else, setting the policy conditions
and there is some weakness in that because youanamige of views about where the legal aid
dollar gets spent and who gets funded and who Kloies

CHAIR - | would not argue with that but the Government &king decisions or reviewing
every board, so every board would say the samg,tbimmost CEOs or commissioners would say
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the same thing, about their board. Thank you et but it is a generic answer rather than
specific to this particular one.

Mr OVERLAND - With respect | do not think it is. It has to dathwthe provision of legal
services for the most needy people in the commuamtythere is never going to be enough money
to go around. It is important that those policytisgs are carefully thought through and are
appropriate. The structure we have is a good vwagamaging the tension around allocating the
funds in as fair a way as possible.

CHAIR - The next question is about the annual cost of thewedb As you are looking at
other boards, would you consider making this amaty board as opposed to a paid board?

Dr GOODWIN - | do not have the exact figure with me. We cahigbut we think it is
approximately $80 000 a year.

CHAIR - $80 000 a year total for the board. Are the boaednbers not paid?
Dr GOODWIN - Yes they are.

CHAIR - You have up to 10 board members?

Dr GOODWIN - Yes.

CHAIR - That would appear to be a significantly smaller amtothan most government
board members are paid.

Dr GOODWIN - Not all of them are paid because some are stat@ists or law society.
MsRATTRAY - Can we have the numbers then?

CHAIR - That is interesting. If you are going to go tokdlls-based board, one would
imagine you have to look for skills not for depagtmal representatives.

Dr GOODWIN - We might still need to have a departmental regaregive on there.

CHAIR - It will be interesting to get some more information the makeup of which ones
are almost statutory positions. The question oétivbr you might consider the percentage of
people who are independent rather than departmpatgle, and whether you would consider
making those who are not departmental represeattiwlunteers.

Dr GOODWIN - That is an option.

CHAIR - The Government is looking at every board, we al@, toith that kind of eye. It
would be interesting to have your opinion on thad an this particular board, as well as every
board. We are not singling this board out in gatdr. The Government has said that every
board will be looked at and we are asking the squastions. In the light of the fact that we are
hearing from some other ministers about some dibards that we might have thought, or the
public might have thought, were important, that@ranging.

MsRATTRAY - Potentially changing, Chair.
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CHAIR - Can | ask where the efficiencies and the budgengawvill be in this particular
line item? None?

Dr GOODWIN - The savings are in the wage pause -

CHAIR - So the wage pause as well?

Dr GOODWIN - Yes.

CHAIR - How many people did you say were employed - PTEs

Dr HILL - There are 64 FTE's.

CHAIR - So that is a considerable number.

Dr GOODWIN - In terms of the wage freeze?

CHAIR - In terms of the wage freeze.

Mr DEAN - A question was asked about who was on the board.

Dr GOODWIN - We are getting that information for you. It i3 notice.

Mr DEAN - The number of times they sat was also raised.

Dr GOODWIN - It is specified in the act, but we will get ydetnames -

Mr DEAN - And the number of times they sat, say over teetl@o-year period? Also, what
decisions have come from that board? What deddiane they made? What changes have they

recommended or suggested that would impact on L&idain that period of time?

Dr GOODWIN - Dr Hill might be able to talk a little bit abodlhe matters the board
generally deals with, just to give you an ideahaf $orts of things the board gets up to.

Dr HILL - | have not been there for two years. | havenkettending board meetings for
seven months, but | can tell you they look cargfall the guidelines for Legal Aid. That is an
issue that comes up every month - how you alldegi@ aid to people in the community. In July,
they did a consolidation of all legal aid guideBnato one document. That is a significant issue.
The board also spends a lot of time on financiarsight of the commission, to make sure the
commission is living within its budget and is susdle.

The employees at the Legal Aid Commission are eyag® of the Department of Justice,
and not the commission, but nevertheless the biadeas a strong interest in occupational health
and safety, and any claims that might exist. Trsgés of things. They are responsible for the
strategic direction of the commission, and theklabthose matters as well - how do we strike a
balance between information, advice and representat Is that the correct balance? Are we
delivering high quality legal services to clien&)d are we contributing to the efficiency and
effectiveness of the court system? All of thosedki of questions regularly come up at board
level.
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The Legal Aid Act imposes certain obligations oarthto make sure we are not impinging
upon the independence of the private professiod,tiaat we are delivering legal aid in the most
effective and efficient manner.

Mr DEAN - Seems that a lot of those are just operatiomsles that you would be
responsible for, like ensuring you are on budgetl ansuring you are providing what you are
supposed to provide under the guidelines. | ecarderstand why you would need a board for a
lot of that.

Dr GOODWIN - To some degree Legal Aid operates quite indepahdef the department,
and certainly of me. | don't interfere in the d&mns of Legal Aid - whether or not to grant aid.
There are processes in place - Dr Hill might li&eekplain what happens when someone does not
get a grant and they ask for a review of that decis

There is Commonwealth and state funding at plag.héfhere is a high degree of interest
from the profession about who gets work, and tlveeee some concerns in the past about the
profession not getting enough of the legal aid waBkit | will ask Dr Hill to explain that review
process.

Dr HILL - Under the act, Attorney-General, there is providimnreview committees, and
the act says a review committee will be made uihi@fe people. One is a legal aid officer, one is
a lawyer from private practice, and the third immgeone from the community who has an interest
in these issues. It might be someone from Hobarhi@unity Legal Centre. There are three
review committees going, each with three peopl¢hem and their role under the act is to review
decisions of grants officers. Where a grants effisays 'No, | don't think this should get legal
aid', it goes to a review committee, assuming p@ieant seeks to review it. Review committees
overturn the grants officer about one-third of tinee, which does seem quite high but the review
committees have far more information than the grafficer has at first instance. A lawyer might
apply for legal aid very quickly and put an appiica in to a grants officer but on review, they
will make a much more detailed submission and tieeeven provision for them to appear and
argue the case. That is why there is more infdomatvailable on review.

Mr DEAN - For those review committees, is there any payfent

Dr HILL - No, where the private professionals sit on thémay do that on a voluntary basis,
as they do on our civil disbursement fund and on smiection panels; whenever we recruit
someone, they are volunteers.

Mr DEAN - Is this the process that is going to apply tor#eently publicised case involving
Evan Hughes, where he has indicated that he vidd samatter on pro bono - | think it is in the
criminal court - but that at the end of that casewill make an application for a review of the
legal aid? As | understood it, it has been refusg@l aid and he says that person apparently
needs representation. Is that what he is refetonthat he will come back to Legal Aid, asking
for a review, are you aware of that case?

Dr HILL - | am familiar with the article iThe Examinerabout that case but | don't think
that he would be coming back for a retrospectivangof legal aid because that is not something
we would ordinarily do. His client, as | underdah missed out on getting legal aid. | don't
believe it went to a review committee in that case.
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Mr DEAN - So he could have gone to the review committeemiteas first knocked back?

Dr HILL - Possibly he might have been able to, if he wepected through lack of funds, that
simply the grants officer had spent more than g/ dimit would allow, then there would be no
review committee that would look at that becausk & funds is just lack of funds.

Mr DEAN - He used to work with Legal Aid, didn't he? Heulbbe familiar with the
system, | would have thought.

Dr HILL - He did.

CHAIR - A supplementary to that question. That seetoi$ arbitrary if it has exceeded the
daily limits. Does it depend on what day you hapfmeapply?

Dr HILL - There is an element of that and that is somgtthiat has concerned us for some
time. In about July or August last year, againobefl joined the Legal Aid Commission, there
was an overexpenditure on grants of legal aid Aecetwas a danger of the yearly budget - as |
say, $4.1 million was spent - not lasting throughthe whole financial year. So the commission
at that time imposed what they called a 'daily fina keep budgetary control, to make sure that
there were grants available every day that thetaoas open and that the budget didn't run out.

That is not a fixed daily limit, the grants offisecan go over it and they do in hard cases and
make it up the very next day. It has been a treloes budgetary control in that it has made sure
that the commission does give legal aid every Haythe courts are open. It is something that all
interstate commissions have. No commission anyaviteAustralia has an unlimited budget so
they either keep an eye on it annually, monthlydaity and it is a guideline. It does throw up
some inconsistencies because it can depend onisvgatng on that day, and we are looking at
what we can do about that. We have gone back ghrour grants figures for the last seven years
to see that they are actually quite consistentasious types of matters.

Can we tailor our guidelines to match that so thate is some certainty that if you satisfy
the guidelines, you will definitely get legal aidhat is the next step in our thinking on it.

CHAIR - It seems like a small matter but to the persbio v& applying it is a huge matter.
Do we recommend to the community that they appst thing in the morning rather than leave it
until lunchtime?

Dr HILL - It is more sophisticated than that.

CHAIR - Yes, obviously - | hope so.

Mr DEAN - Where legal aid is provided, it is an amountegjdl aid that is provided for a
case, it is not provided on the basis of the laviyeolved? Would you provide sufficient money
for a senior lawyer to be engaged or do you simppbywide an amount?

Dr HILL - Itis a fixed sum for the type of work.

Mr DEAN - Choice of solicitors is not supported?
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Dr HILL - The client gets a choice of lawyer but it haveoa lawyer who is willing to take
on legal aid work at those rates.

Mr DEAN - The funding is both state and Commonwealth. Thatcluded in the amount
that is provided here, that is $85 9387

CHAIR - No, this is from appropriation.
Mr DEAN - How much Australian Government funding is ther®ilegal aid?

Dr GOODWIN - That is in a different budget paper. It is rolygthe same amount. In
budget paper 1, 6.9 Commonwealth payments for §pepurposes. For 2013-14 it was
$6 million. Itis $6.1 million for 2014-15 and anod the same level for the forward Estimates.

CHAIR - If you look at the output group expense summirnyives you an indication of the
total amount, about $12 million.

Mr DEAN - My question from that then is: is that fundingr@ly related to Commonwealth
issues, family law courts, is there control overeven that contribution from the Federal
Government is to be expended by way of legal aid?

Dr HILL - Yes, under the national partnership agreemensgssiégregated. Commonwealth
funding is for family law, Commonwealth crime andr@monwealth civil matters that come up
and, similarly, our advice service which providetephone and face-to-face advice is partially
funded by the Commonwealth and partially fundedtly state depending on what they are
advising on.

Mr DEAN - But it is an area controlled by Legal Aid, youea, isn't it?
Dr HILL - Yes.

Mr DEAN - | raise an issue that came from a solicitor dfra that is involved in Family
Court matters. They have said that a number of thients whom they have been wanting to
support have been penalised significantly becafigbeoinsufficient money available in Legal
Aid to support their cases. What has been thetipnsihave you had any claims for further
funding from firms that are operating in this area?

Dr HILL - The firms would apply on behalf of their cliesitd get a grant of aid and the
grant of aid would be for a certain stage of thdtena Initially, it might be to investigate and
advise on prospects of success and things like thaen they would resubmit and get a further
grant to take them to the next stage.

Mr DEAN - My question from that is: have you had any camgs or concerns brought
forward by these firms where they have not beea ttbhdequately service their clients?

Dr HILL - | haven't received any complaints of that natatthough | would say there is

general noise out there about the level of remtioera If you polled the private profession, they
would wish it was more.
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Dr GOODWIN - Mr Dean, just to give you a bit of information ¢ime funding allocation
model in relation to family law matters. The compot factor of the family law practice areas
include the Commonwealth Grants Commission's looatfactor, which aims to control
differences between states and territories in veagés, goods and staff movement costs under the
state and territory regional costs. The model dskes account of state and territory
characteristics identified as correlated with higlemand for family law legal services. These
three risk factors are divorces including childpar capita, male/female single parent payment
recipient per capita and socio-economic compositidhe three risk factors are weighted equally
to give a total risk factor number, which is theaighted equally with the Commonwealth Grants
Commission location factor to arrive at a componkctor for male family law matters and
female family law matters.

CHAIR - Are there further questions members? No? Tlyaokvery much.
Dr GOODWIN - Thank you, Dr Hill.
1.6 Protectivejurisdictions -

MsRATTRAY - This covers the Guardianship and AdministraBoard. | am interested to
know how many orders have been made, and couldawe & brief overview of what has been
happening in that area?

Dr GOODWIN - Within this output we have the Guardianship ardh¥nistration Board,
the Mental Health Tribunal and the Public Guardiamvill give you the information you wanted
on the Guardianship and Administration Board. Dlard received 1 228 applications for the
year ended 30 June 2014. This compares to aabial04 applications received in 2012-13 and
1029 in 2011-12. The board conducted 735 hearmgse 2013-14 financial year. Hearings are
conducted in all regions of the state. There ame A1 340 registered enduring guardianships in
Tasmania, representing an additional 2 074 regists®in the last financial year. Since 2012 the
board has charged fees for some limited partssobgeration - $204 000 has been generated in
revenue since 2012 as a result of this change.fifiaecial year fees were waived on the grounds
of financial hardship on 53 occasions.

In the last reporting year the Guardianship and idstration Board made emergency
guardianship orders in respect of 168 persons,hi¢w85 orders were extended, making a total
of 253 orders. Extensions account for 33 per oéatl emergency guardianship applications and
frequently relate to persons accommodated at theFagan Centre. The Public Guardian is the
applicant for all extensions of orders, meaning thae-third of emergency guardianship orders
respond to an application by the Public Guardian.

MsRATTRAY - Have any issues arisen out of that magnitudeadrs? Lack of staffing?

Dr GOODWIN - Not that we are aware of, no.

Mrs ARMITAGE - With regard to the Guardianship and AdministnatBoard, | notice
from last year's Estimates a question was raisgdrdeng the funding, or the critical under-
funding of the Guardianship and Administration Bbar Are you looking to increase their

funding?

CHAIR - It doesn't look like it in the forward Estimates
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Dr GOODWIN - The fees were introduced to address concernstdboding. That has
generated some revenue since 2012.

Mrs ARMITAGE - Can you give us the cost of operating the boaAi®l the number of
members?

Dr GOODWIN - | will take that one on notice. The number ofmixers?

Mrs ARMITAGE - The number of members, but also the cost of aiper the board,
considering the Government is looking at boardscosts at the moment.

[12.00 p.m.]

CHAIR - | have a supplementary on that. Is there iglationship between our ageing
population and the increasing number of guardigosshiyou mentioned the Roy Fagan Centre?
How do we address that, because it is going tame&tand you can't keep stretching the funding?

Dr GOODWIN - In relation to the issues concerning the Roy Ra@antre - that has been
raised with me and we are working through thoséiquaar issues as we speak. It is an ongoing
concern.

CHAIR - It is not only Roy Fagan. As our society ages,are going to get, potentially,
more calls on that service. Yesterday we discusdaer abuse with the Minister for Human
Services, and that is going to be reviewed. | veowehether there is a relationship there with the
guardianship area.

Ms WEBSTER - The Guardianship Board, the President and thi&eofbf the Public
Guardian are doing some education on this issl®utegetting people to register their enduring
guardians a lot earlier. We are also trying tdkgltat up with the Council of the Ageing and
those sorts of things.

CHAIR - | was going to ask where you are doing that.

Ms WEBSTER - The Guardianship Board has conducted some educa@esions, in
relation to elder abuse in particular.

CHAIR - It is a growing market, | am sorry to say.

Mrs ARMITAGE - On page 5.10, the actual numbers for 2013-14 wet available at the
time of printing. The matters determined withir ttatutory time frame - in 2011-12 it was 89,
and in 2012-13 it was 78. Is it still progressiikg that?

MsWEBSTER - It is 80 per cent.

MrsARMITAGE - I realise that.

Ms WEBSTER - No, for 2013-14 the actual is 80 per cent. In &rmoh the number of

hearings per sitting, | haven't got that informatas yet. The annual report is just being prepared
It is due around 30 September.
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MrsARMITAGE - Thank you.

Ms RATTRAY - Following on from that, has it ever reached p@0 cent? Or is that just a
percentage that makes everyone feel good?

MsWEBSTER - It is a realistic figure, but it depends on theikality of specialist reports,
for example, that might be required. It is certaian aspirational figure but it depends on the
information that is coming to the board.

MsRATTRAY - Has it ever reached that figure?
MsWEBSTER - Not to my knowledge.

Mr FINCH - | want to explore elder abuse a bit more.
MsRATTRAY - Are you worried - it is getting closer?

Mr FINCH - | am protecting my own interests here. | hadodd complaint recently -
$750 000 was involved in the siphoning of fundsnfran older person. The family is very
concerned about the situation, but | do not belibege is any course of action they can take. It's
not that they are looking to get the money back,thely wanted to sound an alarm bell with me
that it had occurred in the family. With the ingse in dementia and Alzheimers, and people
living longer, there are some unscrupulous peoptdhere who see an opportunity.

| have a sense that this could be a burgeonin@ issour community. | want to sound that
alarm and | wonder if this has come to the attentibyour office - are you considering some sort
of investigation? Maybe your education progranaesy good, but | want to put that concern on
record because it is going to be an increasinglenob

Ms WEBSTER - My understanding is family members can make apiptinato the
Guardianship Board if they believe that is occugriand, depending on the outcome, the
Guardianship Board may make an order giving thdi®tlbustee control of the person's finances.
There is the capacity to do that but applicatioulddave to be made before the board. Someone
has to advise us that is happening.

Mr FINCH - Has it been occurring?

MsWEBSTER - | would have to take that on notice. The numlrtimes where someone
has said they are concerned about the family mésiti@ainces?

Mr FINCH - | would like to keep track of that into the fuduto see whether there is that
increase and that raising of concern by family merstabout the way their parents or a parent is
being treated as they find themselves isolatedrely and possibly taken advantage of.

CHAIR - Another circumstance that might happen is, istance, if a person suddenly has a
major stroke or similar and needs to go into cackthey have not made that provision.

MsWEBSTER - There is a capacity for an emergency orderaselcircumstances.
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Dr GOODWIN - Mr Finch, what you are highlighting is the neeat people to make
provision and that is what Ginna was talking akemound encouraging people, and the education
process of encouraging people, to put measurelsae pf enduring powers of attorney, enduring
guardianships, so that people are not vulnerabléhése sort of things occurring. As you
correctly pointed out we do have an ageing popaatiDementia is a significant issue and people
can be at risk of financial abuse if there areapgropriate measures in place to prevent it.

CHAIR - There is an educational role, in that we all the same way that if you put in
place the future power of attorney or enduring dizaship, then you think you put yourself at
risk because what if someone says we had betteatecthat before you might want it activated,
if you know what | mean. People are fearful. Jastmany people do not make wills because
they think they are never going to die or at leasdtyet - 'l will do that later' - and it leaveswo
and your family open to that.

Ms RATTRAY - Attorney General, there is not any detail otthem a line about what the
Mental Health Tribunal does. Why do we not haveaihing in the budget papers when we have
other areas that have performance information?

Dr GOODWIN - It is a new act that was passed last year andymamoed on 17 February
2014. | can talk a little about that.

MsRATTRAY - So there is not really any data as yet?
Dr GOODWIN - No, it is early days.
MsRATTRAY - We still had that operation, that function, haping beforehand.

MsWEBSTER - It would be like comparing apples and orangesabse the requirements of
the old mental health tribunal and the Tasmaniaeniic tribunal, under that act are significantly
different from the requirements under the new acthe comparison figures would be
meaningless. We will have that information for ng&ar's budget because we will have had a
full year of operation of the act.

Dr GOODWIN - | can give you an overview of the workload of ttrounal since it
commenced from 17 February 2014 and 30 June 201tdrim treatment order made by a single
member, 222; and matters heard by a three-memlimei, @b60. That comprised 196 treatment
orders. Treatment orders made, 159; treatmentond®ied, 30; treatment orders renewed, 7;
reviews of treatment orders, 154; and that comgrik&0 orders affirmed and 44 varied. In
addition, the tribunal has conducted approxima8flyhearings in relation to forensic matters.
While the tribunal has been able to manage theeass in workload to date, the department has
initiated a project to review the tribunal to eresits efficient operation and that the tribunall wil
be able to continue to meet demands.

In addition, both the department and the tribumalvaorking with the Department of Health
and Human Services to identify and solve some ssglentified in the implementation of the act.
The situation with this is that the tribunal falgthin the Justice portfolio and the Mental Health
Act falls within the Health and Human Services fmid, so we need to work very closely with
the Department of Health and Human Services to wokugh the implementation issues.

MsRATTRAY - Can you tell me what those issues are?
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Dr GOODWIN - | guess they are in relation to the operatiorihef act and some of the
challenges around that but | can run through tfenmation that | have.

MsRATTRAY - There were issues that the Parliament didnasees.

Dr GOODWIN - Yes, and with a totally new regime like this yaxe always going to have
some implementation problems. When you start vimgrkihrough the processes then it throws up
all sorts of unintended consequences, so thergoane teething problems.

| will just give you an overview of exactly whatethribunal does and it might become a bit
clearer then as to what some of the issues are. tritiunal’s functions are as follows: to make,
vary, renew and discharge treatment orders; tooasth treatment of forensic patients; to
authorise special psychiatric treatment; to deteemapplications for leave from secure mental
health units for patients subject to restrictiodess; and to carry out any further functions given
to it under that or any other act.

The new act differs to the previous act in a nunadbesignificant respects and has required all
the tribunal's work practices to be revised. Thestsignificant task in this respect has been the
implementation of a new electronic case managemsygstem which is essential for the registry
staff to manage the increase in work load properly.

Under the previous act, medical practitioners maae issue of continuing care and
community treatment orders authorising the treatnoérpatients with mental illness, and the
tribunal reviewed those orders within 28 days. é&mnthe new act, the tribunal is solely
responsible for authorising the treatment of pasien

Under the previous act, a patient with mental skeould be treated without informed
consent if there was a risk of harm to the patmmto others. The new act requires that in
addition to the risk of harm, the patient must ldekision-making capacity. The new act defines
a new treatment path consisting of taking a persba is believed to have a mental illness into
protective custody, assessing that person withrdetgathe mental illness and applying to the
tribunal for a treatment order authorising treattmesere the person is unable to provide
informed consent.

MsRATTRAY - The obligations are too onerous - is that wiat gre saying?

Dr GOODWIN - The obligations are rather onerous, if | coulst jcontinue on you will get
an idea of potentially what is involved. The neet eequires that an application for treatment
order must be heard by the tribunal within 10 dal$eing lodged and allows the tribunal to
make an interim treatment order in the intervemagod.

Further, the new act provides a more extensiveevevegime, and treatment orders must now
be reviewed within 30 and 90 days of being made%ihdays thereafter.

In addition, the tribunal may conduct reviews afide range of decisions made in relation to
the patient by medical practitioners while the tmeant order is in place, such as decisions to
restrain, seclude or use force against a pati€hese reviews may be conducted on the tribunal's
own motion or on the application of a person widltessary standing.
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There is quite a lot involved in the new regimasituite a significant workload increase for
the tribunal and | guess that has led to someeadetlimplementation issues.

Ms RATTRAY - Have any people who were part of tribunal predast put their hands up
and said this is just too onerous and that theyategoing to be part of it?

[12.15 p.m.]

Dr GOODWIN - Some concerns have been raised with me by tlederd of the tribunal,
Yvonne Chaperon. It is important to acknowledgat tso there is an impact on the patient.
Sometimes the patient will come to these heariagd,| have sat in on a couple of hearings, and
it is a difficult process for a patient to havekeep coming to reviews and hear people talk about
them and their medication and the process.

There are issues about that, in terms of the nurobéimes patients potentially have to
appear before the tribunal but there are also ssaith regard to the workload for doctors and the
information that doctors are required to providd ah of those processes that, until you get in to
the new process and how often these reviews atgree you do not know what it is going to be
like.

MsRATTRAY - How are you going to address those issues?

Dr GOODWIN - We are working through this with the presidentha tribunal and also the
Department of Health and Human Services. It ig flegislation so if any amendments to the act
are required, we will have to negotiate that witlerh, and the department is also doing some
work to review the operation of the tribunal. dtimportant to get the balance right. The intantio
behind the act is sound. There are always goirgptonplementation issues and we will have to
get that balance right.

MsRATTRAY - So we have overstepped the mark?
Dr GOODWIN - Potentially, we have.

CHAIR - There are a number of mental health advocacypgro Are they included or will
they be included in the review? Have you had airitam them?

MsWEBSTER - They were part of the initial steering committewd they will be consulted
as part of that. The steering committee continieesneet but on a different basis so it is
reviewing the implementation of the acts, so theyuMd be consulted. It is the role of the
Department of Health and Human Services to fatdlitdhat process and the president of the
mental health tribunal regularly meets with thotskeholders and they have also raised some
concerns.

Dr GOODWIN - Often you may have an advocate or a legal reptasee who would be
present, and | might be exaggerating, but sometithese will be an advocate or a legal
representative at the tribunal hearing with theepat or a family member of the patient, to
support the person. | imagine those people hakmbke feedback about the processes.

CHAIR - | wanted to make sure that feedback is listenethd included.
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Ms RATTRAY - How long is this review going to take? And hbéwg is it going to be
before Parliament sees something that might addaes of these issues?

Dr GOODWIN - We will do our best to negotiate with the Depatrinof Health and Human
Services.

MsRATTRAY - | know the Government is in a hurry. Maybe tki®ne where you can put
a focus.

Dr GOODWIN - The act only commenced on 17 February so itilisestrly days but these
issues have been identified and we are workingnemt

MsRATTRAY - If so many issues have been identified so d¢hdyg it would make sense to
get moving on it, even know though the work loatigh.

Dr GOODWIN - We are.
1.7 Anti-Discrimination Commissioner -

Dr GOODWIN - May I invite Robin Banks, the Anti-discriminaticCommissioner, to the
table?

CHAIR -Welcome
MsBANKS - Thank you.

Mrs ARMITAGE - Can you advise the number of complaints thatcaresntly in and how
they compare to previous years. | mean the orasatie rejected as well because we have only
the ones that were accepted here.

MsBANKS - In the current year 2013-14 because that isyda complete, we received,
181 complaints, which was an increase on the puswear, when the number was 161. The type
of complaints - again, complaints in relation teathility discrimination dominated, slightly up on
last year. About 47 per cent of complaints in 2023vere disability discrimination complaints.
We saw a drop off, which was quite pleasing, irerdiscrimination complaints. Last year they
were the second highest level of complaint, buy theve dropped back to around 10 per cent,
whereas gender and age complaints have gone ughandow represent the second and third
highest level of complaints. They are only at &2 gent and 17 per cent compared to 47 per cent
for disability discrimination complaints. That &l complaints received, not just the accepted
complaints.

The types of complaints - the dominant area coesrio be employment, with 44 per cent of
the complaints alleging discrimination in employmeklhen people feel discriminated against in
employment it is having an economic effect and they much more likely to take formal
proceedings, and that is reflected in the relagiieigh percentage. In 41 per cent of the
complaints, the complaint included allegations @&ning the provision of facilities, goods and
services - in retail, a range of other areas.

One of the pleasing changes in the last year wa®daction in complaints against
government entities. In 2012-13, 27 per cent ohgaints - almost 28 per cent of complaints -
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were against government including GBEs and othditsat was down to 24 per cent in the year
just gone. So there has been a slight shift, asdhewve done a lot more training in the
government sector in the last year as well. Yauaspositive response with that training.

Of the complaints received, 122 of them were a@kpwhich is 67 per cent. That is down
on previous years, and | am certainly very awarkaoy that kind of pattern can emerge. Late in
the financial year we received a number of separateplaints from one person - all of which
were against different people. They either didisclose any possibility of discrimination, or
were better dealt with by another statutory autiiorMany of them related to health matters - the
Health Complaints Commissioner. In those casés @ppropriate to reject the complaint, and
refer the complainant on to an alternative body.

When you get 181 complaints, a clump like that weke quite a big statistical difference.
MrsARMITAGE - Is there a dominant area of rejected claims?

Ms BANKS - | suspect we would see high numbers in disabilithaven't looked at that
specifically. 1 could take that on notice and seekbtain that information.

Mrs ARMITAGE - Do you feel that 67 per cent of complaints resdl - is that a low
target? To expect to only resolve 67 per cenbafiglaints that come in?

CHAIR - They are not resolved, they are accepted contplaaren't they?
MsBANKS - That is accepted complaints.
MrsARMITAGE - Accepted complaints resolved - that is whaaitsshere.

MsBANKS - | am certainly pushing for an increase in treohetion rate. We are doing a lot
to try to achieve that through the use of earlyudis resolution. We have seen an increase in
resolutions over the last couple of years, as we hald dispute resolution meetings earlier in the
process. Parties are generally more amenablending a solution if it is earlier on, and not so
stuck in their positions if we can get them to tdigle. But there is some resistance to that psoces
from some people.

Mainly, it is a legal process, and people are corextto get legal advice and feel that their
legal position is properly reflected and alterndipute resolution always, from my experience,
comes up against that sort of resistance. The pawple see it working, the more likely they are
to want to participate. Most people we deal with @ne-off players. We don't have lots of repeat
players. With government we certainly see departsmbeing named in complaints more than
once. It is important that they see there is aebemo that early dispute resolution process
because they are more likely to participate itutufe and more likely to get resolutions. | am
aiming for more over time. It is about getting tfenge process to work.

MrsARMITAGE - Do you think the targets should be higher?
MsBANKS- In the longer term, yes.

CHAIR - Can | ask for clarification on that? If you apted 67 per cent of the 181, what
percentage was resolved? Did you resolve 100gydraf that 677
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MsBANKS - No, we did not resolve 100 per cent. | do not hiaae figure off the top of my
head, sorry.

Dr GOODWIN - | think it is 74 per cent finalised within 12 ntbs of receipt.

MsBANKS - That is finalised and that would include rejectioiswould not necessarily be
74 per cent were resolved.

Dr GOODWIN - Resolution was achieved in 72 complaints.

Ms BANKS - Of those 72 complaints, some were received in fihahcial year and some
were received in an earlier financial year. Wesiletrying to work out the right way to measure
this. Our data collection system which has nownbeeplace for a couple of years is getting to
the point where we are getting good data from d are are able to say, of the complaints
received and accepted, this is the number that wesved. There is a lag time because some of
them are resolved early and some of them are redalwear later.

What we are now looking at measuring is of thosesead in a year, what percentage was
closed because they were resolved, and what pagemnwere referred onto the tribunal or
dismissed or rejected. It is an interesting qoestibout how do you measure?

Mrs ARMITAGE - | accept that but | would still have liked tcesa higher target. If you
have a lower target it is easy to achieve it anddo not have to try quite as hard.

CHAIR - One would imagine of the 67 per cent that you agogm would hope to resolve
pretty much all of them, if not in that financiaar, then in longer term.

Mrs ARMITAGE - | do not read it like that. | read it as it sayaccepted complaints
resolved, so 67 per cent.

CHAIR - That is why | am raising the question. | do nankhit says you aim to resolve
67 per cent of those accepted.

MsBANKS - We cannot control resolution. It is up to the j{@atso our target for next year
is 67 per cent.

MrsARMITAGE - Which is a low target.

Ms BANKS - It is an increase from this year and from the ymefore. We would love to
resolve 100 per cent but that is not realistic beeahe parties have a right not to resolve. We do
not determine complaints in my part of the proces& encourage parties to resolve and we offer
opportunities to do so and we provide them witlotadf information about the application or
otherwise of the law to the situation. We canrabtiee on the merits of their case because that
would be going outside my role.

Some of them get dismissed, some that have beeaptacc subsequently get dismissed

because the respondent provides evidence thatlsaygswas no possibility of discrimination. It
would not necessarily be appropriate to resolved¢ho

Wednesday 10 September 2014 55 Council Estimatesritee B - Goodwin



UNCORRECTED PROOF | SSUE

CHAIR - Isn't that a resolution?

MsBANKS - It is a resolution but it is not a resolution irethense that, if you treat that as a
resolution, 100 per cent would be resolved. | appy to achieve that target. By resolution, |
mean the parties reach an agreement that is biraidghat is a matter for the party. The other
ways in which we finalise complaints, and thathe term | would use, is to dismiss them or to
refer them to the tribunal because we have attadmetlution and it has not been achieved. The
matter is of such a nature that it should be detexdhby the tribunal so it raises issues of law tha
need to be addressed.

The third one, which is the one I try to minimigewhere we have been unable to complete
our investigation within the statutory time framéigh is 6 months. It has to be referred to the
tribunal in that situation.

[12.30 p.m.]

Mrs ARMITAGE - You might need another line next year. Anotheestion to you,
minister, would be the co-location of the Anti-Disgination, and Integrity Commissions and the
Ombudsman. What will the overarching benefits hie &hat savings do you consider and do you
consider it will be too large?

Dr GOODWIN - Too large?
CHAIR - They are only co-location.
MrsARMITAGE - Will they be sharing staff or will they simplelzo-locating?

Dr GOODWIN - It is purely a co-location. This is somethingtths still to be worked
through. There might be a common reception butighstill a matter to be decided.

Mrs ARMITAGE - So they are not necessarily sharing a secriafighought it might be a
saving.

CHAIR - Savings in rent. Instead of three separates ngo get one.

Mrs ARMITAGE - | appreciate that but | thought for the threetttdm co-locating there
might have been some other savings - secretarial?

Dr GOODWIN - Potentially there could be a common reception thatt is all to be
negotiated. They would be able to share facililies meeting, conference and hearing rooms.
The intention is that it is a co-location.

Mrs ARMITAGE - It is purely a co-location? Not a sharing afhg and other areas? |
thought there might be some savings there.

Dr GOODWIN - Potentially, there could be some savings. Whatane looking at is the
co-location and it is still to be worked through @onjunction with the three entities - the
Anti-Discrimination and Integrity Commissions, atieé Ombudsman.

Mrs ARMITAGE - What would the staffing be - the FTEs - in thatiADiscrimination
Commission?
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Ms BANKS - Excluding myself, and | am the full-time Commissonit is 9.8, so 10.8 in
total and, like the Legal Aid Commission, the sta# employed by the Department of Justice. .

MrsARMITAGE - Will the pay pause affect the numbers in Ants@imination?
Dr GOODWIN - .Yes.

Mrs ARMITAGE - One last question about the investigation thed wndertaken previously
with the volunteers' insurance and age. | notie it had gone out to a couple of groups and |
wonder if it has progressed any further. Havedlsen any outcomes from the investigation that
was undertaken by the department?

MsBANKS - Because insurance is a national issue, the forrtterrey-General referred the
report though COAG at the national level and it haen picked up, | am pleased to say, by the
federal Age Discrimination Commissioner, Susan Ryard she is working with the insurance
industry to progress a number of the matters in teport. A couple of the recommendations
have become moot points now because the insuramew committee which was operating until
early last year no longer exists. There is not @owational working group that involves the
insurance sector working with government to tryeform some of the issues but the Federal Age
Discrimination Commissioner continues to work oe thsue and she provides me with reports
back.

The other positive thing that came out of it weilscdssions earlier this year with the
Insurance Council of Australia and the former Atty-General of Tasmania that indicated that
they welcomed the report. They had the Institftéctuaries' review and felt that they were
sound in actuarial terms; the Institute has issuetther guide materials to their own members
about the issues of age and insurance risk. Shatsitive at the level of community education or
professional education changes.

Mrs ARMITAGE - It is good to see outcomes from a report becaasenentioned earlier
by the member for Apsley, often reports are justgsal up on shelves.

MsRATTRAY - | think it was the member for Windermere?

Mrs ARMITAGE - | might have mentioned it yesterday?

Mr DEAN - You might have answered this before.

CHAIR - You know you will be in trouble with me if yoiskathe same question.

Mr DEAN - Amongst the complaints you have taken, have whert or caused any actions
to be taken under the Anti-Discrimination Act?

MsBANKS- | am not sure | understand your question.

Mr DEAN - In the complaints that have been made to you andsalving those matters,
have you found need to take those matters furtitbramy actions being taken against anyone?
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Ms BANKS - That is generally not a matter that | have any autth to do. The
Anti-Discrimination Tribunal determines the mattedsdon't make determinations about whether
discrimination has occurred. | am empowered t@mene that the possibly of discrimination
exists and that the matter should be investigated,potentially proceed to the tribunal for them
to make a decision. | generally can't take anipacigainst a party.

Mr DEAN - Have you completed a report in that form to gohe Anti-Discrimination
Tribunal for their consideration.

Ms BANKS - | have referred a number of matters at the conapledf investigation, or
subsequently, because we weren't able to achiegraliated outcome.

Mr DEAN - Do they come back to you after you do that?

Ms BANKS - No, the tribunal has separate jurisdiction to n@nce the matter has gone to
the tribunal on a referral it is a matter for thieunal. | get notified of outcomes but the matter
stay with the tribunal.

The only matters that come back to me from theutrd are if | reject a complaint at the
outset or | dismiss a complaint. Those decisioms e reviewed by the tribunal and if the
tribunal feels that | got it wrong, they can oventuny decision. If they overturn a rejection
decision they send it back to me for investigatidinthey overturn a dismissal they proceed with
a hearing into that matter quite separately from sod don't get engaged in that process.

Mr DEAN - So, if any person making a complaint to you igraeyed by your decision, they
have a right to go to the tribunal? Is that wheey go?

Ms BANKS - There are two different ways in which people caeksa review of my
decisions. Under the act, if | reject or dismisaplaint, the complainant has a right of review,
under the act, to the tribunal. If | make a derisithat is subject to judicial review or
administrative review - for example, if | accept@amplaint that is lodged outside the time limits -
then the respondent can seek a review of thatidadis the Supreme Court. So | am subject to
two forms of review - the Tribunal's review and tBepreme Court on administrative decision
review.

Mr DEAN - There would not be too many taken to the Supré€mat, would there?

Ms BANKS - In the four years | have been the commissionaethave been, | think, three
matters commenced but all of them were resolvedrbahe court had to determine them.

Mr DEAN - The other question was in relation to bullyingave complaints been made to
you in that area - are they up or down?

Ms BANKS - We get a pretty constant stream of complaints hickv people use the
language of bullying, and part of the problem iatttanguage. 'Bullying' is quite a subjective
term and it is not a term in our act. We havegiwvision that was amended by the Parliament -
and the changes came into effect on 1 Januaryt-ntakes conduct that offends, humiliates,
intimidates, insults or ridicules on the basis aftigular characteristics like race or disability -
there are 14 characteristics listed - unlawful uride act in certain circumstances. That is where
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most people would characterise behaviour as bugjlyih couldn't tell you how often the word
'bullying’ comes up in complaints but it would asenably significant percentage of complaints.

Mr DEAN - What is your position on vexatious and frivoloz@mplaints? Do you make
your position clear in those cases? You menti@oedeone who made several complaints.

Ms BANKS - That situation | was talking about, | wouldn't kacharacterised those
complaints as vexatious. They were certainly mseoved, but not vexatious. We occasionally
get vexatious complaints, there is no doubt abloat t One of my rejection grounds is that the
complaint is frivolous, vexatious, misconceivedlacking in substance. | think | have used the
vexatious language a couple of times in the lastyears.

Recently | rejected a complaint - and the reject®oheing reviewed by the tribunal - on the
basis that | considered the complaint to be vexatiorhe person has made numerous complaints
in the past, none of which has disclosed, in mywaad the previous commissioner's view, any
possibility of discrimination. | took what is armewhat courageous step, given the way the
tribunal treats the rejection power, in rejectimg tcomplaint on the basis the complaint was
vexatious.

We will see what the tribunal has to say about tetision. It is relevant to note that the
vexatious litigant provisions, or the legislatidvat was enacted some time ago, does not allow me
to refer a party to the Supreme Court as poteptiadkatious. | am not empowered to do that. |
suspect | could talk to the tribunal if | felt thaas the case but | am not empowered to do that
myself.

Mr DEAN - With regard to the age complaints, do they reiatgersons not being employed
because of age? Where do most of the age congptante in?

MsBANKS -That is the bulk of the complaints around ages people feeling they have not
been employed or they have not been given oppaisrin their work environment because of
their age, or that they are being targeted formdduncies or termination because of their age.

CHAIR - Thank you, commissioner.

1.8 Elections and referendums -

Dr GOODWIN - I will invite Mr Julian Type, Electoral Commissiondo the table.

Mr DEAN - My first question is, has the office updated itsipgnent? We had a failure
recently where it ate up some of the returns. Weesatisfied that the equipment is now updated
so that should not happen again?

Dr GOODWIN - | will hand over to Mr Type to answer that questibut | want to make
some comments to start with. | know that was atenaif enormous concern to the Electoral
Commissioner and that he was deeply disappointedhat occurred. Steps have been taken to

address that. | will ask him to go into the spesibf it.

Mr DEAN - Asking the question is by no means an attackhencommissioner. It is to see
whether the equipment is updated and whether wepaeding enough money in the office.
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Mr TYPE - Yes, we have bought quite a humber of new laifEming machines in recent
times which have a less intrusive manner of opamatiThis was something of 'a perfect storm’
with the Denison ballot papers because they westapballot papers and they came from the
printer flat, as they do for parliamentary elecionWhen they were put through a letter folding
machine, unfortunately the fold went straight datwa middle of the Liberal party column on the
ballot paper which meant that when the electord/ated refolded them and put them back in the
ballot paper they were very close to the cuttingead

It is not entirely uncommon for ballot papers todok during the operation of a letter opening
machine but generally they can be repaired witlaoything other than cosmetic damage being
done. This was a combination of two very regréétaircumstances which will not happen again
because we will have the printer fold the postdbbaapers from this day forward.

[12.45 p.m.]

Mr DEAN - | have had a complaint from a person trying tookm the local government
elections in the office. What they have told mehiat they have had difficulty in putting their
application into the office in hard form. They ledveen told that it has to be done electronically.
In the finish they were then given the right toitldy hard copy and they have enrolled in the
local government elections through the hard copyyith be enrolling. They say they have been
told that all the information after that, the cadate information and so on, must be provided
electronically. It will not be accepted in harcogdorm. Is that right? If it is the case, idatr?
Many people still do not have computer access.

CHAIR - Is it discriminatory?
Mr DEAN - Is it discriminatory? That is the question | hadtten down.

Mr TYPE - It has more than a grain of truth to it, Mr Deaasy We are talking about the
candidate statements for the forthcoming local guwent elections. Yes, we are asking all
candidates to submit them electronically or to smkihem online. The reasons for this are
various. The main one is that we have now movenh fhalf council elections to 'all in, all out'
elections. We are a very small organisation. W& @otentially going to be dealing with
something in the order of 600 candidates and outimgency plans probably have to cater for
slightly more. To streamline the process, we aiking candidates to submit their statements
online.

We have also provided this year the opportunityceordidates to submit a photograph which
we will publish alongside their statements whicbidd make for a more attractive product when
we send the ballot material to voters. The phaplris going to have to be submitted online

anyway.

Finally, we have said that if you have a disabilitlyich would prevent you from submitting
your material online, please contact us and wemalke alternative arrangements.

Having said that, these candidates are contestirey jovernment office and they are going
to be expected, if they succeed in winning offttecommunicate with their councils by email to
receive agenda papers and so on by email. | tonk, for the most part, it is an unreasonable
expectation. Due to the scarcity of our resouicissa necessary one.
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Mr DEAN - With the greatest respect to the Electoral Offites not up to the Electoral
Office to force that on candidates. They will pigk the computer information if they get in and a
lot will do that.

CHAIR - Councils will provide the facilities.

Mr DEAN - That is right. Not only that, the council willqvide the training and the
facilities. What is a disability? Is a disabilitgerely the fact that someone doesn't have that
capacity at this stage to do that? That they d@ve the equipment to do that?

As this candidate has said to me, they do not lia@eccess to that system unless they go
into a library. They want to do it in hard cophlas the Electoral Office a responsibility and onus
to receive that because there is no form of legysiasaying they can't do that? That is the way it
has happened previously, so why can't it happemag#ou have given us reasons; there will be
600-odd applicants, but is that a reason, withgtleatest respect, to have candidates at this stage
provide it electronically?

Mr TYPE - The legislation is fairly thin on candidate statemsegenerally. They are at the
discretion of the Electoral Commission. If the d@ate concerned, and as | say it is clear in our
information, has a disability that would prevenattitandidate from lodging their information
statement online, contact us and we will make adtéve arrangements.

MrsARMITAGE - Itis the word 'disability’, isn't it?

Mr DEAN - As long as those people aren't going to beingrisisnated against - there is
only one at this stage but they are discriminatgairst inasmuch as they can't do that and you
don't see that as the situation.

Mr TYPE - Mr Dean, | have explored the question. | dontikhin this day and age that it is
not unreasonable to expect someone who is seaktayjgovernment office to provide us with an
online submission. But we will make alternativeaagements for people who have a disability
that would prevent them from doing it that way.

CHAIR - | have a supplementary question. Most counbdse someone to accept
nominations, do they not?

Mr TYPE - Yes, they do.

CHAIR - Is there any reason why a person couldn't baiingird copy into council. It could
be scanned there?

Mr TYPE - | would not be surprised if many councils pravidssistance but | have not
asked them to do that. There are also LINC cemtresss the state where it would be possible for
the information to be submitted.

CHAIR - But they very often go to council chambers tbtge nomination papers.

Mr TYPE - They will still be required to lodge their noraiion paper which is now a
separate document with either the returning offioerthe electoral officer at the council

Wednesday 10 September 2014 61 Council Estimatesritee B - Goodwin



UNCORRECTED PROOF | SSUE

concerned. With photographs, that is the only west we are going to get them, because
photographs in this day and age are electronis.file are going to have to have them uploaded.

CHAIR - | understand that. We are talking about makingpssible for people who might
be in small communities and may not, at this pdiaye their own facilities. Perhaps there could
be a request from you to returning officers to jevthis service if people need it. Not just on
disability grounds.

CHAIR - If notice had been given to candidates that theyld be required, as of this year,
to submit their candidacy information online, thabuld have been reasonable. But as |
understand it there was no notification of thatuieement and no advertising. This candidate has
come to me and said they were not aware of theiregant until they walked into the council
office to do it, and they were told they had to id@nline. Are you aware of this situation,
minister?

Dr GOODWIN - Mr Type may be able to clarify that but he mené&d that it was in the
information pack that went out to candidates - tha$ what the requirement was going to be. He
also made it clear that if someone is unable tonduib electronically, if they contact the electbra
commission there would be -

Mrs ARMITAGE - With respect, that was 'if you had a disability’

Mr DEAN - Minister, he has not said that. He has saidtti&t must have a disability. Not
an unavailability, but a disability.

Mr TYPE - Back in May, or June, we conducted a seriesooéll government seminars
organised by the Local Government Associationritending candidates. Our intention to ask for
candidate statements to be submitted online was robghr then. The candidate information
booklet, although it is dated August 2014, was ighield on our website late July 2014 and it is
clear from that what our expectation would be ttaar.

Mr DEAN - How many personnel are employed in your office?

Mr TYPE - Our current FTEs are eight, excluding myself.| inay crave the committee's
indulgence, one of the issues we face is dealing wiany hundreds of candidates at local
government election time.

Mr DEAN - Is there sufficient staff to cater for the locgvernment elections coming up,
because of the large number of candidates. Canagfae cope with the traffic that will create
over the next couple of months?

Mr TYPE - We have the capacity to employ staff under tleetaral Act 2004. In terms of
access to a suitable number of staff, we have swess whatsoever. The problem for a small
organisation like ours is ramping up a skilled worke. There is a limit to the skills that can be
imparted to a temporary workforce in a short tinféat is really the problem - the small pool of
expertise that we have to start with.

Mr DEAN - You only have a small increase in the Budgeis itot going to allow you to do
too much more. | guess the minister is aware aff. th
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Dr GOODWIN - There is a reserve by law allocation for elecdion
Mr TYPE - Yes, there is. We always try to cut our coat tohie cloth.
Mr FINCH - What is the quantum of that reserve you justtroaed?

Dr GOODWIN - It varies according to the year, this being ar yelaere we have the 'all in,
all out'.

Mr FINCH - State elections and Legislative Council electfn

Dr GOODWIN - It is a notional allocation; if it needs to becerded it will be. For 2013-14
it was $3.444 million, for 2015 $12.03 million, ardere is a note there, 14, which says the
movement in reserve by law items reflects the tgnof various elections overseen by the
Tasmanian Electoral Office. It varies in any onary@epending on what is coming up.

Mr FINCH - Is there an allocation for each of the differgmies of elections?
Dr GOODWIN - That is my understanding.

Mr FINCH - For instance, federal election, state electiooyncil election, legislative
elections. Can | have the amounts for those? tiag set?

Dr GOODWIN - 1 do not have the specifics of it, all | can t@blu is what the allocation is in
the forward Estimates.

Mr FINCH - Do they vary from year to year?

Dr GOODWIN - Yes, they do. It reflects the timing of varioeiections overseen by the
Tasmanian Electoral Office. For example, if in g@@r there is a Legislative Council election
and a state election you would expect it to beghdni allocation than in the year when there are
only Legislative Councils elections. It is refledtin the figures; in 2013-14, when we had a state
election there is an allocation of $3.4 million an®017-18, when we have another state election
there is $4.3 million and in 2014-15 when we domete a state election there is $1.2 million.

Mr FINCH - But is there a set amount? Is there a set atrfouna state election?
Dr GOODWIN - | do not believe so.

Mr FINCH - How do we keep tabs on how much is being expdhdks it at the end of the
day what is spent is then what that election costs?

Dr GOODWIN - Yes.
Mr FINCH - There would be an opportunity there if technglamproves, for example in
the council elections we have more people puttivay thands up to be candidates and it requires

that extra work by the electoral office. That ren proceeded with, then there is the cost
evaluated at the end and then that has cost ttah this year.
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CHAIR - Local government elections are paid for by counaitsthat does not come out of
the state Budget.

Mr FINCH - Right. We talked about the extra work and hovinvolves the Electoral
Commission, are your costs in respect of, say,|locancil elections, set each time or do you
have a variation in what your expenditure might be?

[1.00 p.m.]

Mr TYPE - We run the elections, figure out how much it costel then bill councils
accordingly. We have over many years maintainegdcosts to CPI and growth in the electoral
roll. We have not, as far as | am aware, exceéadfor around a dozen years but the elections
this year are going to be considerably differewe are moving to the first 'all in, all out’ local
government elections so it is very much a casetaid see how much it costs. We will apportion
the cost between councils and then councils witthbairse us accordingly.

CHAIR - The upside of that is that it is only going t® énce every four years now rather
than every two years. That should still be a spowver the longer term for councils.

Mr TYPE - Yes, my back of the envelope figures would gdagsbe - it might cost you
150 per cent of what it cost you in the past, bat still means you are only going to be paying
75 per cent of what elections cost you in the gastause they are only once every four years.

Mr DEAN - Is that on a full cost recovery basis to localggmment, and, if it is, is it
apportioned on population basis for each council?

Mr TYPE - | should say, in the interests of completentss, the Government has given us
$350 000 in development costs for the first 'allath out' local government elections, so there is
this time only a subsidy to local government.

In terms of the calculation of costs, it is not @mper capita basis. In many ways | would
prefer that it was because it would make the catmiris easier. There are many costs that go into
it - how many candidates nominate, how many peagilen ballot papers, how many ballot paper
movements there are in terms of the count. Sorsts @ee do per capita, such as the advertising
campaign. It is capitated across the state, lufdhmula we use is quite a complex one, which |
am not even sure | completely understand myself.

MsRATTRAY - How do you know what to charge each individaall government area?

Mr TYPE - We cost about 14 separate components of théia@igarocess to each council
and then the total is what we charge them. Omgytive can be sure of is that what we charge the
29 councils is what it costs us.

MrsARMITAGE - The recounts come into it obviously.

MsRATTRAY - Have you had any complaints from local governnagaas about the costs?
That would be a telling factor.

Mr TYPE - | think the last complaints we had, and theyenjest polite enquiries, were back
in 2007. Until now, for the past 12 to 15 years, ave contained costs to growth in enrolment
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and CPI, so local government have not had mucloteptain about. This year could be a bit
different because we are moving to the new scenario

Mr FINCH - While we have covered local council, | wantedask about the Legislative
Council elections and the state elections. Hothescost apportioned then? Do you do the same
back to the legislature, back to the House of AddgP How does that work?

Mr TYPE - No, the costs of House of Assembly and LegmtatCouncil elections are
reserved by law, which is different to budget furgdin that it means there is some guarantee that
the costs necessary to conduct those electionsbeilinade available. Which is unlike budget
funding, where we absolutely must live within oueans.

Mr VALENTINE - About the mention of the $350 000 that the Gorent are giving you
for this upcoming local government election. Wherehat shown in the budget papers? It
doesn't seem to be reflected in there

Dr GOODWIN - It is in last year's allocation.

Mr FINCH - Is there a limit on how much a candidate is ablspend at a local government
election?

Mr TYPE - There is not a global limit but there is a limit the amount a candidate may
spend on press advertising and the time on radib talkevision. That limit is $5 000 if a
candidate is contesting only a council or alderiasition but it rises to $8 000 if the candidate is
also contesting a mayoral or deputy mayoral pasitiBut it is not a global limit in that it doesn't
include things like direct mailings, cinema adwarty, the cost of production of the television
advertisement, and so on. Those costs are nafirealpso in some ways, it is a little more of a
rationing mechanism. It is not quite like the $BO limit for Legislative Council elections,
which is pretty much a strict cap.

Dr GOODWIN - And there is a limit on the number of postersval, isn't there?

Mr TYPE - There is a limit on the number of posters, andheir size, minister, but not on
the cost of them. They could be gilt-edged.

CHAIR - The $5 000 limit or higher for mayor and depuotstyor is only for spending within
the election period, isn't it, not before? But ymuld be doing that sort of advertising before the
election period starts without it being affected?

Mr TYPE - Yes, but the capped period starts one monthrédfee notice of election, or
30 days. This year, the capped period started4oudgust and finishes on the day the poll
closes, 28 October - so yes, Mrs Taylor, any adieg prior to 14 August, again, is not captured.

Mr FINCH - How is that overseen? Is that just through daimfs from opponents or only
at the end when people declare what they have Ipcg@ent? Is there any oversight of the
election process at all, apart from complaints #r&t made by people who are contesting the
elections?

Mr TYPE - Yes, Mr Finch, there is. All candidates areuieed to lodge a return of relevant
electoral advertising expenditure, even a nil retu¥We also obtain returns from publishers and
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broadcasters. In fact, one of the prosecutionswieadid run was by comparing broadcasters'
returns to candidates' expenditure returns. Yegetis a level of enforcement and detectability
but as you correctly say, most likely it is goirgglde after the event. | guess if someone ran
15 minutes of television advertising, we would knesvy quickly.

Mr FINCH - What do you do? Do you prosecute? What wadasiesituation you had
where there was a breach of what should occur?

Mr TYPE - The most recent prosecution was for failureddge an electoral advertising
return, and | think that arose from the 2011 etersi | am speaking from memory, there are two
that stick in my mind; the other one was an expeneliof more than $5 000 from an aldermanic
candidate, which probably goes back to 2009. if want further details, | will take the question
on notice.

Mr FINCH - No, that is quite okay. | am just wonderingtohhey-General, has there been a
review of the operations of the Electoral Commigsicand the office, has there been a review of
the work that is done and how it is done and peshlapre might be some suggestions that it could
be reviewed in the future to see whether operatemesin keeping with changing trends and
opportunities like electronic - ?

Dr GOODWIN - It sounds like a good job for a committee to nué o, there hasn't as far
as | am aware. Julian, are you aware of any rexiawecent times?

Mr TYPE - No, minister, a number of other states do hdsading committees to review
electoral matters. The Community Development Cate@ihas, to some extent, operated in that
space in Tasmania, but in other jurisdictions, ipaldrly at the federal level, there is the Joint
Standing Committee on Electoral Matters which catsla thorough review of each electoral
event - nothing as systematic as that has takee jplaTasmania for quite a while.

Dr GOODWIN - In all seriousness, | know some concerns arosefdhe last state election
and the member for Apsley raised some concernsdrsocial media and those things. Certainly
issues have arisen in recent times about electiorpaigns and how contemporary the legislation
is and there may well be issues that emerge otlteoocal government elections that are coming
up. |think Mr Type's view would be to stay awagrh any reviews until at least he has had time
to get through this next very busy period with tbeal council all-in, all-out elections. He is
probably very nervous at any suggestion of a revight here and now.

Mr FINCH - There were a lot of concerns about my electamaign. | felt, when | called
you to make my complaint, that | didn't think thesponses were satisfactory in giving me
comfort that | might be able to challenge the psscand have it prosecuted effectively. The point
is that when you finish an election campaign, yoijast so damn glad it is over that you try to
get on with life. Yet, with the campaign | hadfelt that | wouldn't be justifying the energy to
proceed with the complaints that | felt | wantedrtake.

| highlight one in particular - robocalls. We hidmbse employed during my campaign and |
am seeking some clarification here. | think robiscare illegal in Australia, and the robocalls
that we had generated in my electorate were froers@as because there is no jurisdictional
coverage of those calls being generated from oasrsAm | right in my assessment there?

Dr GOODWIN - I don't know. Mr Type might be able to answeatth
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Mr TYPE - You are probably dealing in an area of telecommatioas law, which is in the
federal arena anyway. | need to make that quatiba. Having made that qualification, | don't
believe robocalls are illegal under Australian lamd | believe some of them most definitely
originate from within Australia, maybe not in retat to the recent Rosevears election, but
certainly in relation to the House of Assembly &tiats earlier this year.

Dr GOODWIN - | believe they have them in the federal electiasswell. There is the
implied right to political communication in the Csiitution as well. Although they obviously
cause offence in some cases and annoy people’tithiok they are illegal as such.

Mr VALENTINE - They do mention the candidate's name sometimes.

Mr FINCH - In my case that was the idea of it. That is winen | talk about a review, this
element that has come into our election processaity quite distressing for people - not me - it
was a win for me because it worked in my favourowidver, for the electorate, for people, the
bad reaction from my electorate, and certainly faltie as well, should be cause for concern for
the election process. They occur and they arasteful to most of the electorate.

MsRATTRAY - A reference for the committee.

CHAIR - Yes. | was going to say, the Attorney-Geneiad hlready said there no review
planned, so has the Commissioner, so | think welghtake that outside of this - leave it at that.

Dr GOODWIN - Mr Type would like to respond.

Mr TYPE - Mr Finch, | did, in one of our annual reports -antt remember if it is last year's
or the year before's - say that once robocallthkiairwaves then our phones start ringing as well.
They certainly do not appear to be much appreciajethe Tasmanian community. | have put
that comment on the public record but that is g Veng way from saying that they are illegal.
As far as | am aware they are not.

[1.15 p.m.]
Dr GOODWIN - The Chair is keen to wrap things up now. | thdokan very much for his
time and we will let him get back to the local goweent elections.

Mr VALENTINE - | had a question different to robocalls, whiclvduld have thought was
covered under general advertising. How often do fjod that you have to disbar a candidate
because they breach the act? It might be thatdaheyankrupt, or they might have an initial or
continuing mental health disorder. There are abmmof things in the act that say that a person
cannot nominate as a candidate if they have anlyeolist of things. Presumably you go through
these with every nomination?

Mr TYPE - We rely, and must rely, on the candidate's datitan that the candidate is
gualified. If a bankrupt person or a person sulfe@an order under the Mental Health Act were
subsequently elected then there would plenty ofiguis for that election to be challenged at that
time.

Mr VALENTINE - So they are not checked before they are officidesignated as a
candidate.
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Mr TYPE - The candidate is required to make a declaratidmat is standard practice across
jurisdictions. The same thing applies for a nortiorafor the federal parliament.

Mr VALENTINE - Would that be the same with other legislationytur knowledge,
Attorney-General?

Dr GOODWIN - | am not sure.

Mr VALENTINE - It is an interesting one and it could be anotheference for the
committee. It seems to me that if there is a neagloy someone should not be a candidate that it
would be best to address that prior to being etecther than causing a disturbance after they are
elected. Who checks a medical record to find dugtiver the person does have -

CHAIR - Other candidates would.

Mr VALENTINE - They may or they may not but they would not hageess to it. |1 would
have thought that it would have been the Elect@mhmission's job.

CHAIR - That is always the point with a person makingfatutory declaration for all sorts
of things. We presume that they are telling théhtbut they may not be.

MsRATTRAY - It was said last week that the community gettvhay get.

Mr VALENTINE - My other question is on the Budget itself. Wheu talk about the
$350 000 being in last year's allocation, is thathie $796 000? There is a significant difference
between that and this year's and following yeardgets or is that separate?

Dr GOODWIN - | have been advised that it came through as stdaeadditional funding.
It was a RAF.

Mr VALENTINE - Okay. We note then that between 2014-15 an&-2®lthere is a drop
of $81 000 and then a rise of plus three in the gear and plus 20 the next year. | do not think
that it is to do with the 27th pay cycle, otherwisevould probably be more. It seems a little
strange in the way that it has gone up and down.

Mr TYPE - One of the differences in our annual cycle isethier there are two or three
Legislative Council elections in a given year. TTheakes a difference of $200 000 from year to
year depending on whether it is an odd or an eean.y

Mr VALENTINE - That changes the allocation simply becauseatf th

CHAIR - If there are no further questions on this thenwill finish output group one. | had
hoped that we would finish that whole portfolio twef lunch. As it is now 1.20 p.m., if it is okay
with the minister, we will break now for an hour fanch and come back at 2.20 p.m.

Thank you, Mr Type, for your time. When we comeclbave might do the Integrity
Commissioner and DPP as we planned. We can thae back to this if that suits you.
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Dr GOODWIN - For the benefit of the Justice Department reptadiwe, do we have an
idea of your aim in getting on to the Correctiomef things?

CHAIR - My aim was to finish this portfolio at one o'‘cboand then start the next one at
three. | am entirely in the hands of the membearsoahow long questions take. | am sorry |
cannot tell you a time but it appears to me thatmiego beyond five o'clock at this point.

The committee suspended from 1.20 p.m. to
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CHAIR - Welcome back everyone and thank you Attorneyegarfor being here again this
afternoon, despite the fact we are running late.

| can confirm for everyone that we have not congulethe portfolio for the Minister for
Justice and the Attorney-General. We have onlyt dgth output group 1 and we will deal with
output group 2, 3 and 4. We won't deal with themmediately but we will continue with those
after we have had the Office of the Director of RulProsecutions, then we will have the
Ombudsman and then we will have the Integrity Cossioner before we go back to output 2.
Does that make sense?

1.1 Office of Director of Public Prosecutions -

CHAIR - The Minister for Corrections will follow afterugput 2 and 3 for Minister for
Justice. We will continue afterwards. We askddhalse people to come in at 2.00 p.m. and so
we will continue with those first. First, we witlave the Attorney-General and the office of the
Director of Public Prosecutions. So that is oufgnatup 1 and it is 1.1 and | will ask Ms Rattray
to lead with the questions.

Dr GOODWIN - We have Daryl Coates, the Acting Director of Rulitrosecutions, and
Kerry Worsley, the Manager of Crown Law.

Ms RATTRAY - There has been a level of interest in staffsgyés with the DPP's office.
You said in the other place yesterday that youdoot make any comment about the continuing
payment of the current DPP. | am interested tonkne being able to continue that payment
something that happens everywhere else or is tiss ynique to Tasmania? Under this
circumstance, that it is not ideal and it is tdajlbut it has happened.

Dr GOODWIN - It is a unique situation we find ourselves intwihis particular case and |
do not want to go into the specifics of it becaiiss a matter that is still before the court. The
DDP's office falls under its own act - the DirectdrPublic Prosecution's Act 1973 - so we have
to work within the constraints of those provisiofhat is about all | can add in relation to that.

Ms RATTRAY - How long will this situation remain? Is it asnlg as there is an action in
the court?

Dr GOODWIN - | do not know. It is a matter for the courts.h&s to go through the court
process. | cannot speculate how long that takds a matter for the court.

MsRATTRAY - Give some understanding of how many appealsesgas can occur before
there is no more appeal process. It might giveame the wider public some understanding of
how long the state is going to be dealing with thetter.

Dr GOODWIN - Potentially, it could go all the way the High Gqibut that is speculation.
| do not know what the end result will be, and micat speculate on it.

Ms RATTRAY - Can we have some idea of how the office is fionatg under the current
arrangements, as in staffing? Are we using coasaiés? Just a general overview of the agency.

Dr GOODWIN - No consultancies - yes, Kerry, please.
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Ms WORSLEY - The situation is that Mr Coates is acting as thee@or of Public
Prosecutions. His usual role is the Assistant dareof Public Prosecutions Criminal Division.
We have not put on any additional staff to supploet office at this point nor are we engaging
external consultants so we are managing withinresources at this time. That has imposed a
significant burden, as you can appreciate, on Mat€an

MsRATTRAY - How long can the employees in the office corgitwi carry that burden.
Mr COATES- As long as it takes.

Dr GOODWIN - | might as this point note that the act was aneendst year to enable an
acting DPP to be appointed because previously & tha Solicitor-General who automatically
took on that role. There was a potential confiicinterest there so the act was amended and we
now have Mr Coates as the acting DPP.

Ms RATTRAY - | am not questioning Mr Coates' work ethic. isl@bviously doing more
than is normally required.

Dr GOODWIN - Mr Coates has just been involved in that verygloniminal trial.
Mr DEAN - Yes, the Standage case.

Ms RATTRAY - You can appreciate that there is some broadesitten how long this is
going to continue. Mr Coates said, 'As long dakes'. If only we knew how long it takes.

CHAIR - How is that affecting the workload of the DPP's officeot your personal
workload, but the normal office workload. Therere person doing the jobs of two people.

Mr COATES - It has increased other people's workloads. Thergebably two people
each doing part of the job that | would normally dois increasing people's workloads, but that
is not unusual for Crown counsel. Most weekends wdl see someone in the office. No-one's
complaining that they have to do this.

[2.30 p.m.]
Mr DEAN - My question coming from that is how long can yaep that up for? You can
keep it up for a certain time, but if you are workiweekends?

CHAIR - The member for Apsley has already asked thattl@adesponse was as long as it
takes.

Mr DEAN - Well, the stress and pressures on her. My questi we amended the act last
year to cover this and it needed amendment fawigkly. Relative to the pay issue, is there a
need to go back and have another look at thatoase¢e whether or not it is a contemporary act
and whether or not it covers all the areas it otght Should we not go back and review that?

Dr GOODWIN - That is a fair comment and something we wouldrddue course. The

same thing applies to the Solicitor-General. Theabably is a need to review those provisions
at some stage.
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Mr DEAN - That was the point | wanted to make. | cannatlyeunderstand how this is
interfering with a court process when it is to dibhwsalary only, keeping the DPP on. | cannot
see where that interferes with a court action eulyeinder way. | would need to be convinced.

Dr GOODWIN - | encourage the member to read the act and caule &nd rethink that.
We need to operate within the constraints of thgthis is a process that is before the court &nd i
needs to reach its final conclusion. | can't predow long that will take.

CHAIR - We might just ask, apart from this issue, howhes office going?

Mr COATES - Very well. In crime we have had 435 new mattevge dealt with 387, so
the pending list went up a little but that was mautue to the fact that one quarter of the courts
was taken up by Standage for five months.

Bail applications continue to rise. There wasraraase in summary prosecutions and male
Court appeals. Interestingly, our sexual assatdtrral advices were up by 46 per cent. | haven't
done an audit for reasons for that but | suspeat i just an increase in the reporting rate to
police.

Our witness assistance officers have dealt witt34L itnesses and prepared 166 Victim
Impact Statements. We have had 381 new civil mea#ed 137 new child protection matters.

The unexplained wealth legislation came into existe in March of this year. The
Commissioner of Police has agreed to do a piloemeh We contributed $100 000 to that see
over this next 12 months. We cannot fund it ifte future, but it is just to give the Government
an idea of what sort of potential there is, not fos financial benefits to the Government, bubals
to deter people from bringing criminal assets terania.

CHAIR - Your workload has increased anyway, regardldsthe current circumstances.
Your budget has gone down a bit, which | presunpajspause.

Dr GOODWIN - No, there are additional savings.

CHAIR - Where from?

Mr COATES - Over the last two years we thought it was likelgrehwould be a cut in our
budget. We have not filled three legal positiond a law clerk position; that is predominantly
where the savings have come. Itis $415 000 imgav

CHAIR - And you are able to manage an increased workiotdfewer people?

Mr COATES - We are at the moment. | can't say into the &ututhe office does not create
its own work. Its work is given to it by outsidgemcies, predominantly the police, so it will
depend to a large extent on that.

CHAIR - But it has increased?

Mr COATES - Yes, it has increased.

CHAIR - Seriously increased over the last 12 months.
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MsRATTRAY - Can we have the staffing numbers?

Mr COATES - We have a total of 53.81 FTEs.

CHAIR - And last year you had?

Mr COATES - The same.

CHAIR - But you said you had three positions that yod et filled.

Mr COATES - Yes, that has been over the last two years.

CHAIR - The last two years. So you haven't droppedrartys in the last 12 months?
Mr COATES- No.

Mr DEAN - The plea to guilty area - where is that travefin Is that getting more in that
area with changes in the law?

Mr COATES - It has remained at about 66 per cent.

Mr DEAN - Legislation is coming in before this is dealtlwih relation to arson - to change
the lower end of arsonists to come into Petty ®essi | take it that that should relieve some
issues from your office. Are there any other enrmgrgssues within your office relative to the law
that you think need attention, or that you are marsg?

Mr COATES - There are some minor amendments we have sudgbsiel think are going
to be in the new Criminal -

Dr GOODWIN - Is it the Justice Miscellaneous?
Mr COATES - Yes, the Justice Miscellaneous Bill.
Dr GOODWIN - Crimes Miscellaneous

Mr COATES - For example, | know of one that is likely to ipethere - to do away with the
fact that in rape cases the preliminary procedbes® to be dealt with by magistrates. The laws
have overtaken that, because most complainants domt give evidence at preliminary
proceedings. In sexual offence cases, you may aawagistrate when only three police officers
are required - minor things like that to make th&tesm work more effectively.

Mr VALENTINE - | am interested in the way your budget line iteavels. You have
reduced $307 000 - presumably that is part of ffielencies that have been identified. Then it
goes up $284 000 - that is between 2014-15 and-2615Is that to do with open practice
software that has been replaced? How much is that?

MsWORSLEY - For the practice management system as a wholéuithget for that whole
process including the software - will be betweer2%ind $1.3 million.
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Mr VALENTINE - Where is that reflected in your budgets?

Ms WORSLEY - It is not as yet. That is being paid for out ofmag that has been saved
both within Crown Law and the Office of the DPP padong time. It has taken us eight years to
save that.

CHAIR - You have a little bank account?
Mr VALENTINE - Is that coming out of finance generally?

MsWORSLEY - There is an element in the Budget of about $ilBon, which is in fact
the cash reserve that we have built up over aleeiy time to enable us to afford this system

Mr VALENTINE - So itis in here?

MsWORSLEY - Yes, itis.

Mr VALENTINE - In the Budget tables | think it is 16.5, caspasts.

MsWORSLEY - We have received no funding outside our ownrkesefor this system.
Mr VALENTINE - So once that is expended, how long do you expeatto take?
MsWORSLEY - We hope it will go live in November next year.

Mr VALENTINE - | would expect a corresponding drop if that moimse- obviously the
Estimates at the moment don't seem to show it.

MsWORSLEY - No we did not. We have advised Treasury that wektthat is an area in
the budget papers and that that should have agtoedin declining over that period and they did
not indicate it as declined despite our advice tihatt would be what occurred.

Mr VALENTINE - Okay, so look out for that next year. Will ypust explain what that
system does, for the uninitiated like me?

MsWORSLEY - Open Practice is our current practice managemnmaters for the whole of
Crown Law, including the DPP. It provides a casshagement system plus all the management
information that | require to run the practice effeely. When you think about Crown Law as a
practice, it is quite substantial; it is probalkdydest legal practice in Tasmania. There is aflot
information we need from it. The new system, whigtbeing provided by a company called
LexisNexis, will hopefully provide us with a vaghaunt more management information that will
assist, for example, Mr Coates in managing the DRRat we will have case complexity ratings
and the like, and he can then manage case loadsich more effective manner. It will provide
financial management systems as well, it will daliall of our statistics, court lists for our
purposes on a daily basis - a whole range of bisnétfat we hope will make the practice more
effective and efficient.

Mr VALENTINE - Is that project being managed internally or endély?
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Ms WORSLEY - We are paying for a project manager; we are payiegsalary of a
Department of Justice IT person to be the projeahager for that system and | sit, as does
Mr Coates, on the steering committee for the ptojec

Mr VALENTINE - As | asked before on one other section of thadenent, do you use the
State Government's project management guidelines?

MsWORSLEY - We do indeed.
Mr VALENTINE - You do, thanks.

CHAIR - | imagine there would be a fair amount of tragquinvolved in the new system as
well.

Ms WORSLEY - There will be a vast amount of training, all staithin Crown Law will
need to be trained in its operation. We have ryfebbust training program mapped out already
for that process.

CHAIR - You sound as though you are looking forward snienthusiastically.

Ms WORSLEY - If you knew what Open Practice looked like, youuwdbunderstand my
desire for a new one.

CHAIR - Excellent.

Mr COATES - | am not sure whether Kerry indicated, the gistem is very old, it is almost
unsupported.

MsWORSLEY - It's from 1997, it is nearly an antique in ternigTo

CHAIR - Yes, it's actually not that long ago, but imterof IT it is.

Mr VALENTINE - I've known older ones.

MsWORSLEY - One of the most difficult problems with it is thawill not run on anything
beyond Windows XP. The department's standard tpgraystem is now well beyond that and
we are actually out of sync with the whole of trepartment and most of government, so it just
can't go on.

Mr VALENTINE - Thanks for that.

Mr COATES - It doesn't categorise, if you have a long filedakes you ages to find a
particular document.

CHAIR - You are still not going to have this in placdiutine end of next year.
MsWORSLEY - No.

CHAIR - So next year we'll have to ask you again: 'H®wgoing?'
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MsWORSLEY - Hopefully I will be reporting on time with the Bgeit.

CHAIR - Yes, indeed. It is commendable though thatlyawe managed to look forward to
this and fund it and put money away for it, rattiteen saying, 'We need this new system, can we
please have an extra $1.3 million'. Are therehiertquestions? No. Thank you very much,
Attorney-General and Mr Coates.

We will go on to the Office of the Ombudsman.

DIVISION 18
(Office of the Ombudsman)

Output group 1
1.1 The Office of the Ombudsman -

Dr GOODWIN - | welcome to the table Mr Richard Connock, whosweacently appointed
to the position of Ombudsman. Richard had beenposition of Acting Ombudsman.

Mrs ARMITAGE - | will start off with the savings over the nefew years of $576 000,
noting the difficulties in the past with fundindVill this have an impact on the office's ability to
deal with complaints and manage the workload -qderly complex complaints?

Mr CONNOCK - It has to, we have trouble handling the comglemplaints now. We have
been having the cuts over the last few years stawith the global financial crisis, and they are
continuing. We actually have unfunded positiongatie DPP that are still on our establishment
but we don't have the funds and budget to fill themle have a number of contract positions; up
until three years ago we were nearly all permamdmle now we are on short-term contracts. As
they run out there are a number of those that banienewed so we are going to be down. We
are down to 15.4 this year from 16.8 last year. h&fee 21 people at the moment. There is a lot
of job sharing and part-time and short-term com$tacThat is shrinking and it will continue to
shrink. Complaint numbers - when the annual rejggoublished this year it will show a decrease
on last year of about nine percent - a fairly dligacrease. We are still coming off a large spike
of complaints in 2011-12. We had a number of cammps against the water corporations.

MrsARMITAGE - Has that decreased now they have combinedon¢@
Mr CONNOCK - Yes, it has. We do not have the same issuds tha water corporations
as we did when there were three of them. | algtktthat the public has become used to having

water corporations and paying a separate bill.

Mrs ARMITAGE - What would be the main complaint that you hawal hvith water
corporations?

Mr CONNOCK - When they first came in it was largely billingraplaints because the
billing system was not working.

MrsARMITAGE - Irregular, was it not?
Mr CONNOCK - Irregular and it was attached to people rathantproperties so when

properties changed hands the bills were still gdingrevious owners and that sort of thing. A lot
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of people had not paid much attention to theirgaiatices from local government so they had not
seen the water quotient and they were surprisédhibee was any charge for it.

There was also a problem in that, unlike otherscassociated with conveyance like power
and so forth, these are not adjusted at settlemiritas to be notified to the water corporation.
Solicitors took a bit of getting used to that besmat the settlement of a property you always
adjust these things so that the vendor pays thanmesand the purchaser theirs. Here it had to be a
separate notice to the corporation and there wetdgms with that.

Some people in the first couple of years were ggtthree years' worth of bills in one hit
which was a problem. That all managed to be sartt@nce the billing system was fixed. Then
we moved on to the metering, volumetric chargeatti€ularly in the south, people who were not
used to that and did not see it as necessary,tetj¢a it. They did not like their gardens being
dug up or where the meters had been put. There wesblems with people in strata
developments because the water corporation cangmito the boundary line. Over that it is
private property. The infrastructure in that bgsro the strata owners. It was an all in sort of
plan where if all the strata title holders wantedeparate meter, they could have them but they
would have to pay for the installation. Otherwikere would be one at the point coming in and
they would share it.

The easiest way to do that is pro rata but thenwould have the single person living next
door to someone with a boat and three cars thel exasry week and four kids and all that sort of
stuff. There were inequities in this billing.

Those have all been largely addressed by the catipns. The problem with the three
corporations was that there was a fractured compkystem. Each had a slightly different
approach to it. Now that it is centralised, Taswas dealing with the complaints internally and
fair more efficiently. The act provided for therporations to have an internal complaints system.

The Ombudsman’s jurisdiction was going to be reiigvthe response to complaints but
no-one thought that it was created by a statut@dbfic purpose. We get the whole shebang. All
its administrative actions were within our juristhe. We are getting a lot better feedback now,
and they are handling it much better internally. e \&re able to send people back to the
corporations. Some were very frustrated - 'l canalx to them, they will not return my calls’,
and such. Now we confidently refer them back d&y will go.

There was this massive spike that year. We areingpoff that but if you look at the
numbers it has been a slow increase over time. dNwhatic but it is still continuing to increase.
We are losing people and increasing the numbeowiptaints.

Mrs ARMITAGE - After sewer and water, what is the main compl#mat you would be
dealing with?

Mr CONNOCK - Prison complaints. We established a numbereafgyago a direct line to
the prison on the Arunta system. We are told aecre confident that it is not monitored and the
prisoners have a hash and a number and it allokestdiontact with us during business hours.
Prior to the Integrity Commission we were the godpple who could take prison complaints. We
could not take complaints about individual offianduct. That is the sort of thing that the
commission is better placed to do. But for genadahinistrative matters we can look at that -
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food, dietary requirements and that sort of thiMge get a large number of complaints, although
they dropped off as well, and that is a direct itesiuthe change in management practices.

Again, complaints are being dealt with construdtitbere. A large part of our work across
the board is providing explanations to people. Nwavare able to say, 'We are happy with the
way prison management has dealt with that maltée.are not going to investigate'.

CHAIR - I am very pleased to hear that.

Mr CONNOCK - We are very encouraged by it. We have regular imgeetith prison
management where we talk about issues and angylarticomplaints that arise, and we have a
good line of communication with the departmenthattregard as well. We are very happy with
how that is progressing.

Mrs ARMITAGE - In the Budget, looking at budget paper 2, volumelZre it outlines the
inquiries finalised and complaints finalised. he humber for complaints all the complaints you
have received, or is complaints received less sbiateyou might reject?

Mr CONNOCK -That would be just the ones that were finalisethat year, so there might
have been some carry-over from the previous ykas. very difficult to benchmark an office like
ours. Most of the complaints are identical. Weklat how quickly we are dealing with them -
what our clearance rates are compared to the numbeare getting in. That was just to
demonstrate that we are clearing quite a lot ofcaumplaints. As | said, there will be an overlap
in years - there may be some carried forward frieenprevious financial year.

Mrs ARMITAGE - When you say complaints and inquiries - are ingsitomplaints that
have gone on to be inquiries?

Mr CONNOCK - No. We class them in two ways for reporting pugsos Other
Ombudsman offices around the country now refeapproaches’ and things like that, but that is
perhaps a little misleading. Some approaches doeildo, you need to go to the Commonwealth
Ombudsman'. We record inquiries, which is peoplgimg up saying, 'I've got a problem with
TasWater'. If we refer them, and they do it thewese that's an inquiry. It doesn't ever escalate
to a complaint. We also have out of jurisdictionuiries, which we record differently. That is
where we are generally referring people to othenagps, mainly Consumer Affairs and the
Financial Ombudsman.

Mrs ARMITAGE - | suppose | thought an 'inquiry’ was more importéain an inquiry on
the phone.

Mr CONNOCK- We treat as a complaint anything they want us ke taction on. |If it
comes in on a formal complaint form, even thouginaty not have substance, the person wants to
complain and wants it registered as a complaintveado that. If they want us to pick up the
cudgel and do something, we open a complaint file.

Mrs ARMITAGE - | hate to ask, since you are so under pressiihetine workload in your
department.

Mr CONNOCK - We are looking at different ways of doing things.
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Mrs ARMITAGE - Is it possible to provide us with the actualufigs for how many
inquiries and complaints you received for 2012 20a3?

Mr CONNOCK - These are subject to last minute checking of theuanreport. In
Ombudsman we had 1 968 inquiries, which includes afujurisdiction inquiries, and in the
Health Complaints jurisdiction we had 398, so aaltodf 2 766 inquiries. The Energy
Ombudsman jurisdiction had some inquiries but taeythe responsibility of the energy entities -
they have frontline staff dealing with those entpsr

In terms of complaints, we had 736 formal Ombudsncamplaints and 307 Health
complaints, making a total of 1 043 complaintswé look at contacts, it is a total of about 3 500
contacts last year.

Mrs ARMITAGE - Similar to the Anti-Discrimination Commissionelo you look at some
of the complaints and decide not to investigatentlaed reject them? Are they included in those
figures?

Mr CONNOCK - If a person has made a formal complaint on our damipform and
registered it, even though it might be lacking ubbstance or misguided, we will still treat it as a
complaint and respond to the complainant in detaie do a lot and we have become more active
at the front end of the complaint. Rather thannapg a file and allocating it and writing all the
letters for everyone that comes in, we are makimgssessment early on. Even if it is within
jurisdiction, is it worth the resources, the mathwards and forwards.

MrsARMITAGE - Or is it vexatious?

Mr CONNOCK - Yes, we have a vexatious out, but we have newt iis People don't like
being called 'vexatious' for some reason. We laaather out where we can say the investigation
is not justifiable. That covers just about eveagd and it is a lot more palatable to most people.
You can explain why it is not justifiable in thentext of the Ombudsman's jurisdiction.

Mrs ARMITAGE - My final question. Would local government fe@uwjuite highly in the
complaints?

Mr CONNOCK - Reasonably high, not massively - | have them hé#ealth and Human
Services and Justice are the largest departmehistice primarily because of Corrections; we
have a steady stream of local government but moisa huge cohort in the scheme of things,
compared to general agencies. The larger agea@dbe biggest interface with the public so that
is where most of the complaints are generated.

MrsARMITAGE - Thank you.

MsRATTRAY - Education?

Mr CONNOCK - Do we provide it?

CHAIR - Complaints.

Mr CONNOCK - No, very few. School buses are a perennial. Eteoyor three years we
get another one about a bus route.
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MsRATTRAY - It must be after | send them to your office.

Mr CONNOCK - Quite often we can do things for those. We havkducess but there are
others. As you know, the bus program was revies@ceral years ago so there is not a lot of
room to move. We get a lot of complainants sayhege is a problem with administration and
quite often it is a personal conflict with a teaghe principal or a school policy and that is not
something we can interfere with so we have to expldy we cannot do anything about it. Even
then, the numbers for education can be low.

Mr VALENTINE - Consumer complaints, in this year of people bgyihings over the
internet and wanting to get satisfaction with comesa wherever they might be. Do you get any
complaints like that and can you quantify those?

Mr CONNOCK - | do not have the figures with me. We get aroura 100 to 150 out of
jurisdiction inquiries a month and that includesgé sorts of things. If we get quite a lot of
complaints about telcos, we refer them to the Teteaunications Ombudsman. We refer a lot to
Consumer Affairs and Fair Trading because theycaresumer issues and we cannot deal with
those. We send a few things off to the ACCC, paldirly complaints about airlines. We act as a
referral service for those as they are out of atisgliction.

Mr VALENTINE - There is not a lot you can do with them.

Mr CONNOCK - There are so many Ombudsman-like organisatione tti@gs that you can
refer it to someone somewhere. They come to ss lfiecause the Ombudsman is one of the
oldest offices for dealing with public complaintdf you take it back to its oldest form, it is
thousands of years old, so people know about itveadire easy to find. It has always been a
large part of our job to refer people to the appedp place because they come to us in the first
instance.

Mr VALENTINE - What about the length of time some of these dam{s are on your
books?

Mr CONNOCK - We try to turn them around in three months butsitvery difficult to
benchmark these things because you do not wantetoprematurely end a complaint merely to
comply with the time line. We have reports thabwhus, for example, when nothing has
happened on the case for 60 days or how long itthlesn for contact to be made with the
complainant and we try to keep them moving.

We are particularly dependent in the health arethwd parties looking for material, so the
time frames are out of our control. You are dephmth a very busy department or a busy
hospital and waiting for some specialist to writeeport and come back; that can take some time.
It is very difficult but we do monitor how many vigrn around in three months. We keep an eye
on anything older than 300 days and we focus osirgithose.

Unfortunately, they are unavoidable, particulariythe RTI area because we only have a 0.6
FTE doing Right to Information and 34 reviews lgsar and mostly they are complex. We have
to take them in order.

Mr VALENTINE - How many FTEs do you have in your office?
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Mr CONNOCK - We have 15.4 this year and it will be the same gear because the only
cut we have this year is the freeze. It will bifedent next year. We expect that figure to remain
the same but it has come down. We have lost a aunfltpeople; we have, for example, a full-
time Right to Information Senior Review Officer jtam that has not been filled. We have 0.4 of
a Senior Conciliation Officer position that has meien filled, and we had to replace a band 6
Senior Investigation Officer with a band 5 Inveatign Officer. As | said before, we have
contracts running out in October, so it will be dow 15.4. We could not really do with much
less than that.

Mr VALENTINE - That is how you are managing to meet your tarfmtsavings?

Mr CONNOCK - There is a plan for co-location. That is sormeghwe have been looking
at independent of Treasury for some time becauseffices that we are in are not only getting
run down, the lease runs down in September. Theynat ideal in that they have not been
designed very well and we have had discussions etitrs about moving to more cost effective
and better designed premises. We did not wanbde &ny more staff but now it seems that is
going to be made a saving, so we are going totlmsstaff and have to deal with this as well.

Mr VALENTINE - You are at 99 Bathurst Street, are you not?

Mr CONNOCK - Yes, we are on the ground floor there and thadtia premium rental
because of the ground floor access.

Dr GOODWIN - On that co-location, because that is the majeinga that is being required
across the forward Estimates for the Ombudsmafitepft might be useful if I ask Mr Overland
to explain how we have come up with the figurestfae co-location because it applies to the
Anti-Discrimination Commission, the Ombudsman'saaffand the Integrity Commission.

Mr OVERLAND - Essentially the savings will be made by haviegsl space. At the
moment the Integrity Commission has 732 square nsietee Anti-Discrimination Commission
has 897 square meters and the Ombudsman has 52 sgaters. That makes a total of over
2 200 square meters for the three offices. If wawk off the standard allowance per staff in the
State Service, it is 15 meter squared per stalfferd are about 50 staff impacted by this move, so
that means on standard State Service calculatibeg,should fit in to 750 square meters, so that
is roughly 1/3 of the current space that is avélaow. Given the specialist nature of these
organisations, we may need to exceed that butnbisunreasonable to think we could fit them
into half the space they currently occupy.

Mr VALENTINE - You are basically utilising a common servicelsas a front desk and
things like that.

Mr CONNOCK - We have had some discussions about that andiewy ig that we are
probably only going to be able to share limitedlitees because the Integrity Commission and
Ombudsmen have fairly strict confidentiality regunrents about the sort of information they can
let out and exchange so we have to protect thathig stage it is not clear that we would be able
to share a lot of those sorts of things. We watilll have to maintain separate data bases, for
example.

Mr VALENTINE - | suppose meeting rooms can be used.
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Dr GOODWIN - Certainly meeting rooms.
CHAIR - But not kitchens because you talk over the effechine.

Mr CONNOCK - That is the other problem. People do talk #ytrare around the same
place. And the other concern we have is complaipavacy.

CHAIR - | was serious.

Mr CONNOCK - This is something that we have talked about ituglsomething that you
can probably manage. It is something that you @dwave to think carefully about. The other
thing is complainants - moving from one to the otiigou had a one-stop shop, as it were. You
have a lot of cross-pollination.

Mr VALENTINE - Not impossible to think there might be opposiegple.

Mr CONNOCK- Forum shopping does happen.

Dr GOODWIN - That could be happening already.

Mr CONNOCK - That is true. | do not question that at all &rdight be easier, that is all |
am suggesting. It is a work in progress and wenateagainst the idea of moving so we have to
work on that.

Ms RATTRAY - In relation to the RTI, which probably is nofeged to very well in the
Budget papers. | might ask Treasury to fix thatb@fore next year as they are still calling it
freedom of information. How much does it cost take an application?

Mr CONNOCK - | think it is $36. There is provision to waitreat.

MsRATTRAY - If someone can prove hardship.

Mr CONNOCK - Impecuniosity or information the person wantsi$e for something in the
public interest. Members of parliament in the seuof their parliamentary duties.

Mr DEAN - Except for local government.
Mr CONNOCK - Except for local government.

Ms RATTRAY - Can members of parliament access that informdtiee of charge for a
constituent?

Mr CONNOCK - If it is part of the parliamentarian's performarof their function, they can
make the application.

Mr DEAN - What about TasWater? Are you receiving -
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Mr CONNOCK - Not nearly the volume. Aurora is separate ftbmm process, because that
comes from within the Energy Ombudsman's jurisdicand that is funded by the NTCS[?]. We
get funding from Aurora and from TasNetworks deparichn the amount of complaints we get.

Mr DEAN - Last year in this session, we discussed theitiketl of an independent prisons
inspectorate coming into your office and -

Mr CONNOCK - | don't know where that is. They like throwitigngs at the Ombudsman'’s
office.

Dr GOODWIN - That is because you do such a great job. kkigamly not off the agenda,
it is something that | am still very interested amd the department. The Ombudsman has been
doing some work on that, and | expect to give theaher consideration very soon.

Mr DEAN - We are told that is where a lot of the componanégscoming from.

MR CONNOCK - That will be a different thing, though. It walube inspecting the prison
facilities against standards, which has happenedther countries and other states, Western
Australia in particular.

Dr GOODWIN - 1t is still on the agenda, still being consideretl am waiting for some
further advice on that.

Mr VALENTINE - Does that mean the official visitors no longet tae required?

Dr GOODWIN - No. We will certainly keep the official visitorsthey perform a really
important function.

Mr CONNOCK - They are extremely valuable for us. That isocapletely different
function. An inspectorate - the Western Australae is bigger - we have very limited facilities
here. It involves the development of a set of ddadls for the minimum requirements for a
prison. Those standards can be incredibly compigxhey are in the UK, where they go through
every stage of the process from being taken dowm fthe dock to being released at the other
end. It can be convoluted. | don't know that veedit that complex. It is a set of standards
about things like prisoner transport, accommodasimmdards and time out of cell to regularise
the prisoner's life, and then an inspector woukpett the facilities against those standards. Are
they compliant? That is different to a complainddhat is different to the official visitors, who
try to sort out minor problems for prisoners on spet.

Dr GOODWIN - It is something that was recommended in the Paheyort, and although
the prison is tracking very well now, we would neant to go back to what it was when the
Palmer report was done and before that with thélpnos that festered. The great benefit of an
independent prisons inspectorate is having ongamdgpendent oversight and the capacity to
conduct random audits or visits to make sure thargsgoing as they should. When you have a
closed environment like the prison that is impastavhich is why | am going to continue to
pursue this. Obviously, we have to do that indbetext of our budgetary position.

CHAIR - So not this year.
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Mr CONNOCK - We are very supportive of it. The added advgmtes someone on the
spot, because there are occasionally problemgoufhave an independent person present while
these sorts of things are going on, that can aftemge the outcome.

CHAIR - Thank you very much, Ombudsman. You seem tbappy enough with the way
you are able to run at the moment, except that | -

Mr CONNOCK - We could always do with a few more people
CHAIR - We all hear the fact that you are saying youhaneng to do -

Mr CONNOCK - We are managing the complaint load at the momentl that is a
combination of changing practices, not having tic of correspondence backwards and
forwards. Using the phone more, dealing directithwhings. What we are unable to do is the
own motions, and if a complex own motion subjeadsar we would have great difficulty
responding. The main function of the Ombudsmaio isvestigate administrative matters, and
the first way of doing that is own motion. If weessomething that we think needs attention or
should be looked at, the Ombudsman has the jutisdidco do that, but we don't have the
wherewithal.

CHAIR - You do not have the capacity at the moment tthdo?

Mr CONNOCK - We did a big review of the old Tamar unit a n@mbf years ago. We
could not do that now. Everything has to be ddfi¢he side of a desk. People have to find time
in between the routine complaint work. You canma@ndle a complex own motion or
investigation like that. You need to maintain au® and concentrate solely on it and we are just
not in a position to do that.

CHAIR - If you find some serious matter that you thinlgbt to be looked at, what do you
with it then?

Mr CONNOCK - At this stage we would probably be making a esfufor additional
funding to cover a particular investigation. Weulgbprefer to have the capacity to just do it but
our choices are limited. | am happy that we arekimg well. That pleases me but | think we
could do a lot better.

CHAIR - You are concerned about the future.

Mr CONNOCK - Yes.

Mr VALENTINE - Do you have people going back at weekends dting

Mr CONNOCK - No, | discourage that. When there is a big stigation, occasionally that
is necessary, when you need to get things don&klguidBut as a general proposition, I am not
keen on people being in empty offices over weekende have a minimal amount of work at
home, but as | say, | try to discourage that. \Meteying to deal with it in time. People work

over-hours.

Mr DEAN - Pity we didn't have bosses that thought that way.
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CHAIR - The public, you mean.

Mr DEAN - Yes.

Mr VALENTINE - It happens in a lot of government departmergspte going back.
CHAIR - At weekends?

Mr VALENTINE - In my experience.

CHAIR - In terms of working longer hours, over-hoursy yoight expect that.

Mr CONNOCK - People work over-hours so | am not keen on geaphming in on the
weekend when there is no-one else there becawssdaty issues and things like that.

CHAIR - We also ought to be looking at work-life balanice people and it is your
responsibility to see that your workforce is heaitnthat fashion as well.

Mr CONNOCK - | think they maintain productivity when they ardit more relaxed, when
they are not tense, when they don't feel oblig&ople are unproductive if they are scurrying
around on a weekend trying to finish things ofhey can think about it but -

Ms RATTRAY - | am thinking how the people that employ me niigtke to that sort of
approach, but anyway, we will see - that | am rattigg around on weekends.

Dr GOODWIN - Everyone works differently. Some people actudikg to go into the
office during a quiet time and not have the intéogcof the phone and a million emails and what
have you. It is horses for courses.

Mr CONNOCK - | should say too, there is a difference betwsenior officers and
managers and the investigation officers.

Mr VALENTINE - Some do it because they don't want the stresseoNonday morning. |
think there is a balance there.

Mr CONNOCK - As | say, it is a safety issue too, of havinggle in empty offices. That
concerns us.

CHAIR - Thank you, Ombudsman.

Integrity Commission

Dr GOODWIN - Chair, if I could welcome Diane Merryfull, Chi&xecutive Officer of the
Integrity Commission, and Gayle Johnston, GeneoalrSel for the Integrity Commission.

Mr FINCH - | am just wondering if the Attorney-General rsamething she might like to
say about the Integrity Commission before | stagggioning.
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Dr GOODWIN - In terms of the savings required, there is arggstarget this year - | am
trying to find my brief -

Mr FINCH - What are you looking for - victims of budget it

Dr GOODWIN - No. There is a savings requirement of $3.1 onllover the Budget and
forward Estimates; the savings are $532 000 in ABL4nd then $846 000 delivered annually
from 2015-16. As part of our election commitments, pledged, if | can put it in these terms, to
cut the commission's funding by $600 000 a yearn t@p of that will be factored in the
co-location expenses that Mr Overland explainedels

Mr FINCH - It is around 20 per cent of the budget thatdwse, $700 000.
MsMERRYFULL - Itis actually more like 27 or 28 per cent acrtiesforward Estimates.

Mr FINCH - Twenty-eight per cent - that is fairly dramatic.l am wondering,
Attorney-General, whether we can feel that thegntg Commission can be as effective as it was,
even though there are some savings with co locatiut a 28 per cent cut has to impact on the
effectiveness of the Integrity Commission.

Dr GOODWIN - Our view was that the Integrity Commission cobkl more efficient and
effective and that is why we imposed that levesafings on it. | am sure Ms Merryfull will talk
to you about the savings they have been able tewaethemselves, without having this imposed
on them. With regard to the future of the Intgg@lommission, | note that a review of the act is
currently in progress. The joint standing comnaitba integrity is undertaking that review. It has
been a bit stop and start because of the statioglebut it back in action now.

Mr FINCH - It was before the election, and it is an onggnaress?

Dr GOODWIN - It started before the election but had to coma tinding halt because of
the election. Now it is back in action again, wilifferent people on the committee. It is fair to
say there are some concerns about the way theritgt€pmmission is currently operating and
that includes issues to do with the act itselfwédts a new body, new legislation, and there have
been issues with how it works. The review prodsdsappening and the Integrity Commission
may not look exactly as it does now, going intofiltere.

Mr FINCH - Is it under threat?

Dr GOODWIN - | would not describe it as 'under threat'. |m@npre-empt what might
come out of the joint standing committee and | dbwant to go too far down that path because
that is a matter for the committee. All round thare concerns about how it currently operates,
and | am sure Ms Merryfull will talk about that laese the Integrity Commission itself has
requested some amendments to the act. | do mit #myone is entirely satisfied with how it is
currently operating, so this is an opportune timéy to get it right for the future.

Mr FINCH - Would you like Ms Merryfull to make a submissitinus and tell us about how

the Integrity Commission is functioning at the marnand what the immediate future might look
like with these budget cuts?
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Ms MERRYFULL - Budget cuts for the Integrity Commission thisayeapart from the
wage pause, are $500 000, because it is a partBedget. We know there have been cuts
coming for a while so we have been adjusting thg wa do our work and not filling vacant
positions. There is one senior vacant positione pMan to see how we go with the funding we
have this year.

The work we do is really important work and neeml®¢ done. We are committed to doing
that work and getting on with the job. In termstlod impact of cuts in the out years, across the
forward Estimates, we will know better how muchwié be able to do with the money we have
as we get closer to the end of the financial y&shat concerns me is that the Budget cuts may be
used as a reason or rationale to cut back thaljatien of the commission. The idea that we have
not got enough money therefore we will make youe$s, or you cannot investigate as much as
you were, and your jurisdiction will be narrowed ascommodate the funding cuts, would
concern me because the work we do is really imptrta

Mr FINCH - Do you have a concern that might occur?
MsMERRYFULL - Yes, I do have a concern that might occur.

Mr FINCH - Tell me about your numbers you have doing thekwavhere you have come
from to now.

MsMERRYFULL - At the moment we have 15.8 FTEs. We have meaple on part-time
since the budget cuts. That is one way we arerdewaidith it. | offered everyone the opportunity
to go part-time and a few people took that upavéhone major position that | have not been able
to fill - the manager of the misconduct preventsaction. | have two contract people who | will
not be able to renew in the next financial yead halso have to lose a couple of extra staff on
top of that in the next financial year to come mhudget.

Mr FINCH - The numbers?

Ms MERRYFULL - Not sure. Possibly between 3 to 5, it depermughe levels. | am
happy to do this by natural attrition, so it depemd the level of the person who leaves. If the
senior leaves they are worth more to the bottom tivan if a junior leaves, so between three and
five staff.

Mr FINCH - That you might lose from your starting pointld.

Ms MERRYFULL - FTEs, yes, so about a third. Could be up to @ thwhich when you
think of a budget cut of 28 per cent that makesasen

Mr FINCH - Those people who have gone part time, do yoe laasense that they are doing
their full job in a part time way?

Ms MERRYFULL - Some people have only gone 0.8 of a FTE. Thatés day off a
fortnight, so that's not too bad. Others have gbree days a week. They do work hard. There
is work to be done and it can prove difficult whgsu have an investigation going on and you
have your investigator off for a couple of dayse id pretty flexible, so he will come in for an
extra couple of days, but that means an extra eoapldays off the other week. There are
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challenges but the work needs to be done and weaanenitted to getting it done, so we try to
operate as efficiently as we can.

Mr FINCH - How disruptive are the plans for co-location@avkl you co-located yet?
MsMERRYFULL - No.

Dr GOODWIN - It's at the concept stage. It's a work in pregreWe have indicated as a
Government that we'd like to see that occur butethestill quite a bit of work to be done to realis
that co-location.

CHAIR - You haven't found a building yet?

Dr GOODWIN - We have some options, including the building thlagé Integrity
Commission is in currently but all of that will legplored.

Mr FINCH - Is that a negative on the work that you are gl@ihthe moment in the Integrity
Commission? Is it unsettling?

Ms MERRYFULL -Yes, it is unsettling, it's disruptive. It makedifficult to plan for the
future. If we are being asked to co-locate, if @an't know what we are going to look like, it
makes it hard to plan about how much space and me@re going to need.

CHAIR - If you were listening at the last presentatibigoks like they are going to try to fit
you in to half the space you have now.

Ms MERRYFULL - We understand. We have a lot of space at the miprhahthere is
space and there is space. Our space is cheap\shaoeas other people are in more expensive
space. While we have the space it is quite reddendt's cheaper than the Ombudsman's space
at the moment.

CHAIR - They will move in with you then.

Ms MERRYFULL - It is reasonably priced. It's at the other endbafn, but, yes, we have
more space than we probably need and there amensptiat we could explore to deal with that.
We could give some floor space back to [inaudibl@hat is one option if we're not going to
co-locate, if the issue is simply to shrink ourcfiGpace.

Mrs ARMITAGE - Could you move to Launceston? | think we have floors there that
have been taken just by two single members.

CHAIR - How expensive is it?

Mrs ARMITAGE - It's already leased by the Government and theyamking to sub-lease
so there's a possibility.

MsMERRYFULL -There are issues there to be explored and to ®dsvad. We had one
meeting with the Ombudsman and the Anti-DiscrimoraCommissioner. There's a long way to
go. It is quite reasonably priced accommodatiowsavould have to try to shrink that quite a lot
if we were to stay there to make $133 000 wortbanfings.
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Mr FINCH - What do you think are the successes of the titfeGommission in the time
that you have been involved as the Commissioner?

Ms MERRYFULL - Quite a few. One of the main things we have aduds the level of
credibility in the community. One of our functionader the act is to enhance public confidence
that misconduct will be investigated and dealt wiknd for all of the concerns that some people
have raised about publicising our investigatiort®e teason for that is to give the public
reassurance. | don't think anybody would call asthless tiger anymore. | consider that a
significant achievement. People can see theragsamduct to be uncovered. In the past people
have perhaps thought that it wasn't there but we Baown that it is.

| should also not forget some of the great work ithaot visible, that we do with misconduct
prevention and education. We have recently domeesoutstanding work in that space. For
example, we have a local government liaison offigap specialises in getting out to councils.
We have really innovative training products nowvesive made really good advances on both
fronts. There's reassuring the community in teomisringing misconduct to light and reassuring
the community that it will be brought to light, aatso that education or prevention function.

Mr FINCH - And whistleblowers, do you think that they haemfidence in the operation?

MsMERRYFULL - We had a lot more complaints last year than wetlie year before.
They were up 71 per cent last year so that say®thomg about people's confidence in coming
forward to us. Quite a few people make anonymausptaints but quite a few also just ask us to
keep their identity confidential so that they hawvafidence that we can do that.

Mr FINCH - If | were to ask about negatives in the operatiwwhat do you think they would
be?

MsMERRYFULL - We have had to do quite a lot of work to bringselves up to speed in
our investigations and operations side of thingjkere are a lot of processes and procedures you
need to have in place to give the best result andeshave had a lot of work to do in that space,
to be honest, in the way we conduct our investgeatiand gather some of our evidence. We have
quite a lot of that in hand. We had a slow stiant,example, in our relationship with Tasmania
Police, but we have come a long way with that r@festhip now and it is very productive. We
find a lot of areas where we can work commonlyhings; for example, we have just done a joint
review with them of their internal complaints handl policy. That has been a really good
outcome. We have tried to identify where we nemdhiprove and then put improvements in
place. We have taken on board all of the comm#as have been made about what we can
improve - for example, our investigations - and adea our policies to do that.

Mr FINCH - Speaking of coming on board, minister, how iat taffected by your cut in
boards? Is it just a reduction in numbers?

Dr GOODWIN - | have some concerns about the Integrity Commsbioard and | have
had for some time, going right back to when we tidbahe legislation. Currently on the board
we have the Auditor-General and the Ombudsman;iew was that we should keep our integrity
entities separate. The Auditor-General is an nittegntity; so are the Ombudsman and the
Integrity Commission. One of the problems with tdugrent board is that if a complaint comes
before the Integrity Commission that the Ombudsias dealt with in the past or in which the
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Auditor-General had some involvement, they havéake themselves off the board for dealing
with that complaint.

There is a Chinese wall structure. | am not coeedhthat we have the most appropriate
model for oversight of the Integrity Commissionhal needs to be further explored. If the Joint
Standing Committee on Integrity gets a complaimere is limited capacity for it to do anything
about that complaint other than refer it back ®¢htity that was complained about.

Mr FINCH - You are not looking to effect changes to therb@ this time?
Dr GOODWIN - Yes, to the board, certainly.
Mr FINCH - Are you making moves on that?

Dr GOODWIN - That is my intention but | am not going to preggrwhat might come out
of the Joint Standing Committee process.

Mr FINCH - Are you saying you are going to wait until thedeof the review before you
make the changes?

Dr GOODWIN - I am saying now that | do not like the curremtisture of the board.

Mr FINCH - Do they have that as part of their review precesassess? Or should | be
directing this question to the Chair?

Dr GOODWIN - As part of the review process they may well labkhat. The government
will be making a submission to the Joint Standirgm@ittee and that is something that | have
concerns about - the actual board structure arsdiskue of oversight or complaints about the
integrity entities, where they go and how theydgalt with.

Mr FINCH - Finally, on the mechanics of the board, you irecea complaint, you
investigate, and then you take it to the boarde® whether you take it further. Is that how it
works?

MsMERRYFULL - | should say that $60 000 per annum has been takeaf our budget
across the forward Estimates to account for the pa@mbers of the board. That money has
already been accounted for in our forward Estimates

CHAIR - How big is the board?

MsMERRYFULL - That is what we pay the non-ex officio members.

CHAIR - How big is the board?

MsMERRYFULL - There is some change, there used to be exwfil@mbers - the Public
Service Commissioner, the Auditor-General and thdb@sman. We don't have a Public Service

Commissioner anymore so there are only two.

CHAIR - But all of them are paid public servants already.
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Ms MERRYFULL - There are three community members who are p20d0o®0 a year and
that $60 000 has already been taken out of ourdiudgd then there is the Chief Commissioner,
who is the Chair of the board.

Mr FINCH - Those three community people are no longer paid?
MsMERRYFULL - They will no longer be paid after 1 July next yea
CHAIR - So you will still have them?

MsMERRYFULL - No, their terms expire on 15 August next year.
CHAIR - So you won't have any community members on thedoar
MsMERRYFULL - That is a matter for the Government, | guess.

Dr GOODWIN - My intention is not to have the board continueits current structure;
whether it continues at all or not is a matter éodetermined but none of this is going to happen
until after the joint standing committee and tlsisn the forward Estimates, not this year.

CHAIR - This must be quite unsettling if you have noaidehat is going to happen after
1 July next year.

MsMERRYFULL - We just get on with the job. Some of this imatter for the Parliament
and the committee to deal with, we just get on wittat we are doing.

Mr FINCH - You will keep looking for kind-hearted voluntsdo step on the books.

Ms MERRYFULL - No, we have a good professional team and theg beeir eyes on the
prize, which is the public interest so we contirtaeserve the public interest as best we can,
because we know it is an important job and wekasp on doing it.

Mr FINCH - On the mechanics of the board again, if youycaut an investigation, do you
need to get board approval to continue further?

Ms MERRYFULL - There are a couple of different steps. If weayeomplaint in, we can
either send it off to somebody else to deal withhich we do with most of our complaints, we
send it back to the agency; we can dismiss it ifder't think there is anything in it, or we put it
into assessment, which is like a preliminary inigggion to see what is there. We might end it at
that stage and send it back to the agency; we ataatlot, we gather a lot of evidence and send it
to the agency and say, 'You can deal with this frmw on, here is some evidence'. Or we might
put it into a full investigation. We only put theost serious ones up for a full investigation.
When we do the investigation, the report goes éolthard, and then the board makes a decision
about what should be the outcome in terms of nefgthe investigation report onwards.

No, our commission doesn't conduct criminal proieas or disciplinary proceedings, most

bodies like ours don't. Most bodies like us go gather evidence, publish a report and hand the
material over to the DPP or the police or the ageémorder to undertake any further action.
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Mr FINCH - | can see the problem for you is that a lotadirywork is done very discreetly.

Ms MERRYFULL - It is, some of it, all the assessments are damng discreetly, even our
investigations are done quite privately so you temdet that issue of 'Please be more open and
transparent, we can't see what you are doingte lare open and transparent in what we are doing
then they would say we are being too open andgeaest in putting this information out. For
agencies such as ours, whether it is ICAC or theCC the Integrity Commission, there are
some issues around balancing the public interedttla@ private interest which we all have to
grapple with - it is new for Tasmania.

Ms JOHNSTON - Mr Finch, if | could just add, the board doedmive oversight of an
investigation, it doesn't see the investigationlunhas gone up to the board through the CEO.
They don't regularly meet and talk about what arestigation does, they don't see it until it is
concluded. They can send it back down; one obfiteons under the act is for the board to send
it back down for further investigation, and thas ot occurred to date. The board doesn't have
any interference with the investigation.

Ms MERRYFULL - That is important, too, because we don't warlig¢anfluencing them,
we present the evidence to them so that they caiit §&sh and say, 'Well, here you are, Board,
what do you think should happen with this matetialrhey can then make that decision. | don't
brief them about the investigation as it is ongoing

CHAIR - You would make recommendations though, | imagmauld you?

MsMERRYFULL - I do, | put suggestions up to the board abouttwiey might consider
doing, but the only recommendations that can beemadler the act are the recommendations of
the board.

Mr FINCH - How often do you have an opportunity to prederthem? Is it done face to
face or is it electronic communication?

Ms MERRYFULL - We have to very careful with electronic commuaticn because there
are confidentiality issues there as well. We hawew system now. Previously the board used to
come in and read these investigation reports id kbapy but we have a secure web space now
where we can load that material and the board ead it before they come in. We all talk about.
When the time comes to make the decision everysradund the table and they have all the
documents - all the transcripts. They have evergthvailable to them, not just the report. They
are very conscientious about familiarising themasghwith it.

Mr FINCH - How often does that occur?

Ms MERRYFULL - Whenever an investigation report goes up to th&mmat might only be
one or two a year. Obviously, the board meets megalarly than that. The board has oversight
of the whole commission's operations. They meee@month or once every second month and
go over the finances and other things that aredr@pg. We go over the misconduct prevention
work and that kind of thing.

Mr FINCH - Thank you.

CHAIR - Other questions members? No. That is all tresstjons we have.
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Mr VALENTINE - It has all been handled.

CHAIR - All three people we have just spoken to havkethlabout co-location and the
effect on their budgets. Their budgets are goinga down as a result of co-location. That will
obviously vary depending on whether they are inaplee rental premises, or more expensive
premises. Itis a bit of a balance.

Attorney-General, are you planning to pay for thstwf co-location because new premises,
or even current premises, will need to be refudiisto accommodate it. Dare | say it, the cost of
refurbishment of offices in the past by the goveentrhas at times been very expensive.

Dr GOODWIN - Certainly, setting up the Integrity Commission ita current location
involved some expenses. Yes, we acknowledge teetmay be some cost involved in
re-location but that will be factored into the wavk still need to do.

CHAIR - My question is - will they get an allocationdo that or is that going to have to be
met out of their budgets as well?

Mr OVERLAND - That tends to be a one-off cost, but if there amimrent savings then it
may take a longer period of time to realise thé $avings. It will depend on decisions as to
where the co-location occurs, the extent of therte$hment and fit out that is required, the
savings that are made, and the floor space tlsatvisd.

CHAIR - You factored savings into all their forward EBstites. | don't see it is logical to say
that maybe their savings will take longer to achiev

Mr OVERLAND - Most savings measures include a series of assunsptti@t may be right
or may not be right.

CHAIR - Are you saying you have not factored in a orfeeatra cost? That is going to
have to be borne by the agencies? Attorney-Géeheral

Dr GOODWIN - Mr Overland was in the middle of explaining itlswill let him continue.
Mr OVERLAND - That is not the basis on which the figures werecmeined. We
understand there will be a cost associated witlocation. There will be lease tails as well if

leases have to be broken. There will be fit-ost€o We understand all that.

CHAIR - | am not sure you have said it will be an exitacation, as opposed to it having to
be met out of -

Mr OVERLAND - No, it is factored into the assumed savings.
CHAIR - So there is no extra money in the forward Ese®dudget?
Mr OVERLAND - It is factored into the assumed savings.

Mr VALENTINE - You have reduced your savings?

Wednesday 10 September 2014 93 Council Estimatesritee B - Goodwin



UNCORRECTED PROOF | SSUE

Mr OVERLAND - Correct.
MrsARMITAGE - The space we have in Henty House is lookingebettd better.

CHAIR - Having heard from all three entities about tighthess of their budgets and the
effect the cuts are already going to have on tHemipk that is a bit problematic, but thank you
for the answer.

Dr GOODWIN - As | said, it is a work in progress. There avme advantages to be gained
from pursuing co-location. It will depend on whehey co-locate. Potentially there is some
room where the Integrity Commission is currentlgdted. All of this has to be worked through,
which is why it is not in this year's Budget, itisthe forward Estimates - these savings.

CHAIR - And next year's budget might look different listyear's. Possibly. Well, it will
no doubt, but by how much and where is the question

MsMERRYFULL - It is important to remember that the Integrity Coission is a separate
agency from the Department of Justice and from w@enbudsman and from the
Anti-Discrimination Commissioner, and we are indegent in terms of our budget. While we
understand the Government's desire for us to catdpave are an independent agency and we
have to make the decisions about what is in theib&sests of our agency. That is why we have
been set up as an independent agency.

We understand the Government's interest in theocatibn but we have to make our own
decisions about what is right for the Commission.

CHAIR - But you will still have to meet the budgets?

Ms MERRYFULL - The money has gone. We have to take that ictmuant, but
considering that the money is gone, how we mighkenthose savings is a matter for the
Commission.

Mr VALENTINE - Clarify, please. You report to the Auditor-Gealedo you?

Ms MERRYFULL - Financially we are like everybody else and we audited by the
Auditor-General. We report to Parliament througin annual report. We have the Joint Standing
Committee, which plays a very important role imsrof our accountability to them but we are
not accountable to the Department.

CHAIR - Thank you very much.

MsMERRYFULL - Thank you.

Output group 2
Legal services

2.1 Crown Law -

Mr DEAN - What are the staffing levels in this department?
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Dr GOODWIN - ltis 23.61 FTEs and 25 head count.

Mr DEAN - The increase identified here is that there ategpong to be any budget savings
within that department. Is that right? You aré expecting to make any savings?

Dr GOODWIN - Yes, apart from the wage pause.

Mr DEAN - The reason for that? Is it deemed that the Woakl there is such that they
cannot?

Dr GOODWIN - | think so, yes.

Mr DEAN - You have 25 staff there and there are other deyearts suffering decreases.
Changes occurred in this section about two yeaosusgler the Crown Law Department with
other departments and agencies able to go to theit&eGeneral for advice. What is the
situation there? What is the current workload? Hancreased?

Dr GOODWIN - Yes, it has. Crown Law has experienced a sicguifi increase in
workload - 78 per cent in the office of the CrowamLsolicitor and 21 per cent in the office of the
Solicitor-General since 1 July 2012, making it \arkble to any reduction in funding. Hence we
have continued the funding level. It plays a paable in managing legal risk, and it is highly
regarded by its client agencies, but like all agesicCrown Law is examining ways in which it
can reduce expenditure and maintain services.

Referrals to the office of the Crown Solicitor ieased by 16.4 per cent on the back of a 53.3
per cent increase in the previous financial yeReferrals to the office of the Solicitor-General
increased by 10.3 per cent on the back of a 9.8ceer increase in the previous year. More
referrals to these offices are a clear indicatibat tlegal risks are being more appropriately
managed now than they were under the previous rignaiodel, where Crown Law operated on a
fee for service basis.

There were issues with the fee for service balsisias perceived that there was a reluctance
on the part of agencies to seek advice from Croa,lwhich could have placed the Government
at risk - if agencies were not seeking advice wtiery should be. This is why the previous
Government changed the funding model, which wastaly appropriate thing to do. Agencies
are now not afraid of seeking advice from Crown Liavappropriate cases. That is the situation
you want to be in - if there is a risk they are @enmed about that, they are seeking advice from
Crown Law

Mr DEAN - Where is the additional workload coming from?eAlere any departments that
stand out more than others? What are the promissumes in these referrals?

Ms WORSLEY - Demand is coming from across the board. Wegaténg work from a
whole range of departments, in all areas. Theseblean an increase across all departments, but a
couple stand out. The Crown Solicitor's Officegetting a large volume of work from the
Director of Housing in respect of the divestmenttod housing portfolio. We have also had a
fairly substantial increase from DPIPWE in relatiom Crown land services, which is the
alienation of Crown land to private entities. Ymight want to purchase the little strip of land out
the front of your house, or make those sorts afigidjents to boundaries. We are seeing a lot of
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that sort of work coming through. We have had &y Jarge increase in our conveyancing
practice.

In relation to the Solicitor-General's office, tilerease has been across all departments and
agencies.

Mr DEAN - | take it that the term 'chargeable time' refersactivities undertaken by the
Crown law department that you are able to chargénaga client. Where does that fit in and who
are those clients?

Ms WORSLEY - We have retained the measure in the Budget pdpeprovide a time
series. Up until the end of June 2012, that wasadly chargeable work. That was our income
stream. That was the percentage of hours of eeattijioner that we could charge. Now we
have put it as a ‘work value'. So while we do ctdrge for that time, we still do all the time
recording, supported in exactly the same ways weldvbave done in order to issue an invoice.
So, we can maintain that performance indicator tame series.

Mr DEAN - So, it is a chargeable rate but you receive noewdor it.

MsWORSLEY - That's right. We do all of the work to enabteta keep that going. That is
a sensible thing, that is how legal practices ameaged around Australia.

Mr OVERLAND - It is a measure of performance. It is a stashalaeasure of performance
across legal practices, and down to individual fittaners in terms of the number of billable
hours they are writing on a daily basis

MsWORSLEY - If you look at the time series, our target is pér cent - last year we got to
70 per cent. Our target remains 60 per centusecthat is 4.5 hours of what one would regard
as billable time, per practitioner, per day. Whau take into account the fact that you are
allowed to go to the toilet, have a cup of cofféécuss things with your colleagues, and
undertake legal education and training activitgegera, 4.5 hours of concentrated work per day is
the national standard, effectively, for legal pitamrters. Last year we increased to five hours and
| sincerely hope we can contain that to four anidl Inaurs this year because that's healthier for
our staff.

Mr DEAN - Are there any other emerging issues within Crokaw that are being
considered or that are of concern - any biggeessiinat you are looking forward to, changes that
might be occurring in that office?

Ms WORSLEY - We have just had a new Solicitor-General appointbtichael O'Farrell
was appointed on 3eptember and he's settled into his office nowra that office we may see
some initiatives but | wouldn't wish to prompt amyig that Mr O'Farrell would like to say. In
relation to the Crown Solicitor's office, it's vamuch business as usual. The amount of work that
we have to do is dependent upon the activity of@soment. We are government lawyers so we
make recommendations from time to time to the AgrGeneral about issues that concern us
but at the moment there is nothing on our platenftbat area.

CHAIR - Did you find there was a lot less work in thestfihalf of the year when there was
no government?
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MsWORSLEY - Indeed, no budget and no government. Yes, we slaveed down a little
which is pleasing given the very busy year we et ear but we anticipate that it will come
back now the budget has been issued.

Mr VALENTINE - Your comment about not having Government sittamgl maybe not
having as much work but there seems to be a latook coming in from the departments. | know
with the reduction in number of people who used/¢ok on contracts and the like, and | wouldn't
be alluding to anyone in particular, but that wodkv goes to Crown Law. Are you looking at
how you are going to scale up to meet that demaomd §overnment departments?

Ms WORSLEY - We are being quite innovative in how we try toktacthat through the
development of a suite of legal precedent docume@sir aim is to create those documents,
distribute them to departments, have departmerifelecs complete them to the best of their
ability and return them to Crown Law for vettingVe think that is a better use of our time. For
the lower value matters, particularly, we will ube@se template documents as a way of trying to
regulate demand for our services and that will éeas freer to concentrate on higher value, high
risk transactions where the application of grekggal skill is required.

Mr VALENTINE - They were doing that through GITC (Governmenfordmation
Technology Conditions) already.

MsWORSLEY - Yes, the GITC contract is, without doubt, the masnplex contract that
we have any interrelation with.

Mr VALENTINE - | can vouch for that because | used to do theBecause they are
complex, more and more departments, | would ex@eetpushing them through to you to sign
off on, are they?

MsWORSLEY - We are seeing a little more work across the boartenders. GITC is one
of those areas.

Mr VALENTINE - Okay. | was wondering whether you were beconsimgwed under with
all of the referrals from government departmentd haw that was affecting your productivity
into the future and looking at cuts and how thas waing to pan out.

MsWORSLEY - We have become quite skilled at passing backwhath we shouldn't do.

Mr VALENTINE - Okay.

MsWORSLEY - That will be something we will monitor and repartthe Attorney-General
on in due course.

Mr DEAN - Would you envisage that there will be more wdrattmight be coming through
from the Forestry rebuilding bill? Is there anyihithere that might relate to legal issues coming
back into the Crown Law Department?

Dr GOODWIN - | am not sure.

Mr DEAN - | was wondering whether it had been addressecbosidered and whether it
was felt that might impact.
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MsWORSLEY - We are always in discussion with departments abauk that may come
our way. The Crown Solicitor and the Assistantv@roSolicitor have done some work in the
forestry area and | am sure maintain those relshigs with the now Department of State Growth
so that we can work through how that work will mnd if there is anything to be done.

CHAIR — Attorney-General, if you don't mind | would like take a coffee break now. It is
earlier than | had planned but there is a probleath wne of the microphones amthnsardis
having difficulty hearing you so the IT people wémtome in and have an adjustment of things.

Dr GOODWIN - Sure.

The committee suspended from 3.55 p.m. to 4.13 p.m.

2.2 Legidlation development and review -

Ms RATTRAY - Minister, in your overview you talked about 5€rpcent of the
Government's legislation coming from the area atida.

Dr GOODWIN - That was a rough estimate on my part of how mubimk comes from this
area.

Ms RATTRAY - Obviously the Government has a large legislaagenda to implement
over the next two or three years.

Dr GOODWIN - Yes. It comes from a few different areas. Wal [®me policy
commitments that we made during the election andreedelivering on those. The amendment
to the victims of crime representative on the Rambard is one example of that, as is the
Sentencing Act amendments around the police assaliten there are amendments to legislation
needed to address stakeholder concerns, such agltjustice miscellaneous amendments that |
mentioned - there is a bill coming forward on thahd then there are subsequent policy decisions
that government makes, and the right to appeaslign. It is a constantly moving feast of
legislative reform. | will invite Ms Catherine \ers to the table so that she can also have some
input.

CHAIR - Your next question is going to be, how can youttht with this much money?

Ms RATTRAY - That was my question, and with all of that ageatid that requirement,
how is this department going to be able to meet tiowe frames with their staff and what are the
staff numbers who deal with it?

Dr GOODWIN - Ms Vickers is the director of Office of Legislati Development and
Review and we will get you some information on fataf numbers: 9.2 FTEs and that equates to
11 head count. It is a very busy office and aesrthe demand placed on it, | acknowledge, has
been very full on, particularly in the early day®iem we had a number of commitments we
delivered on within the first 100 days. There tidl sontinuing demand because some legacy
projects continue. The requirement for the JusMiscellaneous amendments is a classic
example of that, and then there are new projeots fime to time. You cannot always predict
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when a need to amend an act will emerge - for el@ntpe Mental Health Tribunal issues |
mentioned this morning.

MsRATTRAY - Do you believe that there is more than 4.5 Homosth of work coming out
of that department in writing legislation? We hawsard from the previous contribution that
4.5 hours is about the full-time work of the prexsoCrown Law department, so is that the same
sort of level?

Dr GOODWIN - We do not access that for this particular ared Mg Vickers or
Mr Overland might like to make a comment.

Mr OVERLAND - We talked earlier about a restructuring withie tlepartment and this is
one of the areas that was impacted by the resteigithat we have centralised all our policy and
legislation people in to Ms Vickers area. That bhesated a bigger central pool of resources to
deal with policy and legislation issues; that s#igy are very busy, they have a very significant
workload and we are constantly having to assesgrianities.

We do that with the Attorney-General, looking at hegislative priorities, working out the
order in which matters get progressed and the waylovthings, but we also have other parts of
the department that do not fall within this poritbol we have planning. For instance, a significant
amount of work is being done on planning refornthatmoment and we have seconded an officer
from DPIPWE to manage that process. She is workingplanning reform and legislation
exclusively and that is not shown in these figurédg also have WorkSafe, so industrial relations
and workplace safety law has to be done. A lothef policy development work will be done
within WorkSafe but when it reaches the legislastege it will come to this. What you see here
is the core of the resource that focuses on itthsitnot the total; we try to drag in resourcesgs
a project management approach to manage the gogatisritegislative priorities.

Ms RATTRAY - With nationally consistent legislation - we haseen quite a bit of that in
the past - are you aware that there is a large atraftthat coming through that will also impact
on the work commitments of this area?

Dr GOODWIN - | might hand over to Ms Vickers to see if sheaigare of any looming
national consistency issues

Ms VICKERS - Yes, | am. Those nationally consistent modelslaemain with us so we
continue to participate in working groups on thinge classification, defamation law reform,
corporations law. We just manage that. Thereabways people wanting, as we are, wanting to
tinker with different parts of those laws. Thewg @rst part of our legislative agenda.

MsRATTRAY - But you don't see any onerous obligations whersign up to these COAG
meetings and we say that we are happy to be péranél then it has to come back to the state.

Ms VICKERS - They are policy issues for the Attorney-Genepalt consistency is
something that in some areas such as classificatama | am probably not talking out of school
here - it is better to have one system across tates and territories to classify television
broadcasts, radio or newsprint. If the law doeange at a federal level and we have to do
consequential amendments, we just factor that @ounterterrorism is another area that often
pops up and you never know, there might be somgtiiat the Commonwealth suddenly wants
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to do to react to a situation. We then providet @dvice in conjunction with the Premier's
department and if we have to make law reform weehawadjust our priority list.

Dr GOODWIN - In my overview this morning, | mentioned progiagsthe development of
model law to recognise domestic violence orderssacjurisdictions and that Tasmania is a lead
jurisdiction in this project. That is one very iorfant project.

Ms RATTRAY - That is number two. We did business names. aslked the Premier
earlier in the week, when we talked about legisfatabout a marked-up version of bills and we
were told that it wasn't possible. Is that sommgghthat you would be prepared to look at in this
department?

MsVICKERS- It is probably through the Office of Parliament&ounsel that the Premier's
office manages that.

Ms RATTRAY - But when you are involved in the compiling ofiation, it would be
something that you would be interested in, Attor@®sneral.

Dr GOODWIN - Are you asking if it was possible to have markgdversions?

Ms RATTRAY - We asked the Premier and they said that it wasssible. | thought that
there must be a way of doing it and so | am askmg if you would be interested in exploring
that, given that you have 50 percent of the legg@teor thereabouts.

Dr GOODWIN - | am not sure who it falls under.

Ms VICKERS - With respect, it is through the Office of Pamti@ntary Counsel that is
responsible for the drafting and presentation kbé.bi

CHAIR - We were told that their system couldn't dohgttthey themselves have to write it
in.

MsVICKERS - We can't answer about their system - Mr Valenprobably can.

Mr VALENTINE - | believe it was taken on notice. The Prem#d & was a good idea but
wasn't sure that it could be achieved.

Ms RATTRAY - | just thought that given there is a huge volumhéegislation through this
department, it would be something they could alaeeha look at. Every opportunity is taken
through this process.

Mr VALENTINE - It is very useful stuff, but who does the OP@ar to?

Dr GOODWIN - They report to the Premier. The Premier is time ¢o direct those
guestions to.

MsRATTRAY - Will you talk to the Premier?

Dr GOODWIN - | can ask him but I reckon | will get the samewar that you did.
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Mr DEAN - What legislation are you looking at repealing?e Wave been told that this
Government is about getting rid of red tape ancgmgr@pe and black and blue tape and all the
other tapes.

Dr GOODWIN - That is probably another department. The Depamtnof State Growth
will have responsibility for the regulation redwsti coordinator, which will be located within the
office of the coordinator-general and will be resgible for the audit of red and green tape that
we committed to. That is probably a question fattperson when that person comes on board
and that process starts.

Mr DEAN - What is the family violence bill looking at chang? There are a lot of issues
and concerns about it. We were told yesterdayfémaily violence is increasing.

Dr GOODWIN - There are two aspects to this. There is the Satdome program - an
internal review of the Safe at Home program isnogpess and | will get some details on that in a
moment. There is also a Family Violence Act AmerdimBill, introducing some tidying up
amendments. Some of those amendments have beemdor some time, arising out of the first
couple of reviews of the act.

| will tell you a little bit about the review of &at Home. The objectives of Safe at Home
are to improve the safety and security for adutt ehnild victims of family violence in the short
and long term and to ensure that offenders are &mdduntable for family violence as a public
crime, and change their offending behaviour, ancethuce the incidence and severity of family
violence in the long term and minimise the negaiapacts of contact with the criminal justice
system on adult and child victims.

The review has commenced and a number of key uitestakeholders have been
interviewed. In addition, a range of key exterstalkeholders have been able to contribute to the
review through a survey seeking feedback on Saf¢oate's performance. | expect a report on
the review in late September this year. Past eatavaluations have indicated that the program
is achieving, at least in part, its objectives amdaddition to the review, the Safe at Home
program is now producing an annual report to bettierm the Tasmanian community about the
program.

There are two aspects, as | said. There is thadment bill that will be brought before the
Parliament to address those tidying up amendmantkthere is this review. Depending on what
comes out of the internal review, considerationhtilge given to an external review.

Mr DEAN - The self-defence issue - is that dealt withwds raised last year.

Dr GOODWIN - Yes. That was a matter referred to the Tasmarsan Reform Institute to
examine and | understand they are examining it. is lsomething the Director of Public
Prosecutions was concerned about.

Mr DEAN - It was. The other one is the Dog Control Act?

Dr GOODWIN - That is not one of mine.

Mr DEAN - | thought all legislation would be in your purwie
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MsVICKERS - It is a local government matter but the Departnadrifremier and Cabinet
is examining it.

Mr DEAN - | will raise it then.

CHAIR - We have had a lot of that this week. Thereagreat clarity within the Budget
for many of those kinds of line items. We are ofésking a department a question and they say,
'No, it is not ours, you should be asking anotlegradttment'.

Mr OVERLAND - The administrative orders set out the ministeregdponsibilities for
legislation so that might be of assistance to traroittee.

Dr GOODWIN - Given that Justice has responsibility for a Ibtots, you are probably in
with a reasonably safe bet that on at least hafdbcasions you will be right - that we will
probably have responsibility for it. In that cage don't have responsibility.

Mr VALENTINE - Do the family violence legislation amendmentskicat pro-arrest as
well?

Dr GOODWIN - Not the amendment bill, no. They are purelyitigyup amendments, not
policy changes to the Safe at Home program.

Mr VALENTINE - Maybe | should have a discussion with you at esguaint about some
parts of that.

Dr GOODWIN - Yes, sure.

Output group 3
Corrections, enforcement and consumer protection

3.3 Enforcement of monetary penalties -

Mr DEAN - This year sees an increase of about $200 000peedthe next three years an
increase of almost half a million dollars in theward Estimates. What is happening in that area
that would require that amount of increase?

Mr OVERLAND - That is indexation flowing through to MPES but #ndras been no
savings identified for MPES other than the wagasspaand that is on the basis that they bring in
more money than they cost. To reduce the riskradtgproduction to the budget because they are
very effective at recovering outstanding debt te $tate. They are maintaining their money so
they can maintain their staffing number and maintheir very high recovery rate which is a net
positive for the state Budget.

Mr DEAN - It is fairly significant over the next three yeaas half a million dollars.

Mr OVERLAND - They do a very good job and they are very effeaiveecovering a lot of
outstanding debt.

Mr DEAN - How much are they bringing in?
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Dr GOODWIN - In the 2013-14 year the collection rate for defdrdebt dropped from
109 per cent to 85 per cent, impacted by the rafefr$2.4 million in Pecuniary Penalty Orders.
The PPOs are imposed by the courts and were pmdyiaollected through the office of the
Director of Public Prosecutions and are now coflddhrough MPES. Discounting the effect of
these high value PPOs, the collection rate was9%¢nt of all debt referred.

The collection rate was also impacted by the rafeof two large compensation orders
totalling $0.7 million. The collection rate of @®r cent shows continued high performance of the
MPES team and the maintenance of an effective fto#lection regime. Enforcement sanctions
continue to be imposed against those persons whdediberately avoiding or refusing payment.
Effective the 30 June 2014, the outstanding vafumanetary penalties equated to $67.3 million
which consists of the following: $15.5 million frfigement notices; court imposed fines
$44.4 million; and enforcement fees $7.4 million.

The total value owed to the consolidated fund espitd $48.1 million. The balance is owed
to other entities, primarily councils. The numbémonetary penalties referred for reinforcement
in the 2013-14 financial year is down on the prasigear by 9 per cent. In the period 1 July
2013 to 30 June 2014, a total of 81 810 monetanalgies totalling $17.8 million were referred
for enforcement and this is down from 89 857 or.318illion for the same period last year. Of
these penalties, 37 445 or $10.6 million, remaitstamding.

Mr DEAN - Did you refer to the court imposed levies in that

Dr GOODWIN - There is some more information here. The netievalf debt loaded by
class in 2013-14 is: infringements $8 968 060 wveitbollection rate of 98 percent; court fines
$5 896 190 at 120 per cent; PPOs $1 975 731 ar®dl gar cent collection rate; compensation
$1 814 780 and 10 per cent; enforcement fees $H#l@mmand 96 per cent. That is a total of
$28 802 371 and a collection rate of 87 per cent.

Mr DEAN - What was the 10 per cent collection rate on?

Dr GOODWIN - That was compensation.

Mr DEAN - And there was another low rate to0?

Dr GOODWIN - It is 8 percent on the pecuniary penalty audits.

Mr DEAN - How many licence disqualifications and/or registn cancellations have we
had through the year with MPES?

Dr GOODWIN - Drivers licence suspension 15 777; 1 078 vehmetgstration suspensions.
879 name publications; two orders for the redigectof money owed; and 988 enforcement
warrants seizure and sale. Of the sanctions intbeg&in this period, 34 390 have been revoked
due to payment having been made or the establishofienrepayment plan. This has resulted in
the collection of over $5.7 million and repaymelans being established to cover debts totalling
$7.1 million.

Mr DEAN - | am glad a lot of them have not been revokedibse we would not have any
licensed drivers around.
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Mr WILLIAMS - Their suspensions have been revoked. ThatateBcthat imposing the
penalties gets people to pay or get on to a paypiant

Mr DEAN - The amount of property that has been taken ps®sesf in relation to money
warrants, are any bailiff issues?

Mr WILLIAMS - Primarily that has been taking the MPES team thgty go to someone's
house if they have not paid their fine after a Iqrgriod and lots of notices. There is an
enforcement warrant issued by the director. Thaams that the car - usually a car - can be
seized. The director's orders are that the caeiged but left in situ with a wheel clamp and a
sticker on it. Fortunately that has meant thag¢uery case we have not had to sell the asset; the
person has come up with either the cash or a repatyplan. As long as they stick to those
repayment plans we remove the clamp. Some of thesece suspensions will be the same
person more than once because if we lift it angl ireak the repayment plan we have to go back
and talk to them again. We have not sold any batst has been highly effective. All those
people have paid their fines or engaged in a plan.

Mr DEAN - There is no other property that has been takesgssion of?
Mr WILLIAMS - We have not seized anything and sold it atpbigt.
Dr GOODWIN - But 22 motor vehicles were seized.

Mr VALENTINE - Councils provide these things to follow up. 1amu keep the fines or do
they keep them? It gets paid back to them - qugggnificant amount?

Mr WILLIAMS - The enforcement fees remain with the Consoldl&end but the money
is returned to the council as it is repaid.

Mr VALENTINE - Less a certain portion for your intervention?

Mr WILLIAMS- The fees. Councils generally go through corgollection agencies
before they come to MPES. We get the hardesteohénd from the councils.

Mr VALENTINE - It is not the corporate collection agency thaald with you, it is the
council?

Mr WILLIAMS - Yes, once they have not been able to collect.

Mr DEAN - | do not think that you answered the questioneiation to the levies imposed
by Petty Sessions and Criminal Courts. How mucthaf is outstanding or how much has been
collected by MPES?

Dr GOODWIN - That is the victims of crime compensation levy?

Mr DEAN - The $50 that it has been in the Criminal Court $80 in the other court. It has
been raised that you have increased those fees.

Dr GOODWIN - We will have to take that one on notice.
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Mr DEAN - | raise that because Mr Barns said you are ven €ollecting what has already
been paid, let alone increasing it. It is goindp&impossible, so that is the reason | have asked
that question.

Mr WILLIAMS - We should be able to get it for you. It is retcourt fines data, but we
haven't got it here.

3.4 Consumer services

CHAIR - We will move on to consumer services. An insérey note goes with that and |
would like you to speak to it. Obviously it decsea steadily, continues to decrease until
2017-18, when there is a slight rise. Your expiaryanote says -

The decrease in Consumer Services in 2014-15 teflbe intention to transfer
some functions previously undertaken by this Outputthe Building and
Occupational Licensing Services Output and to thstalian Government.

Would you give some details on that?

Dr GOODWIN - The Government has had a difficult task in mangghe Tasmanian
Budget and has had to make some difficult choicdhe administration of the Australian
Consumer Law, or ACL, is currently done through @ensumer Affairs and Fair Trading, or
CAFT, team of the Department of Justice. The Gaowemt has decided that ACL services in
Tasmania will be streamlined and made more effidiethe 2014-15 year. As a result a budget
reduction for this output of $372 000 for this yéas been factored in.

The Government has also decided that we will aggirdbe Commonwealth to take over the
administration of the Australian Consumer Law irsffania from the 2015-16 year. This will
result in a budget reduction starting from the 2Q&5year of $744 000 per annum. This is a
reduction in positions of about 8.6 full time pasits. Immediate savings in the 2014-15 year will
be delivered through a reduction in management heasls, in the operation of a joint
management structure between buildings standami©ecupational licensing and CAFT. The
joint management approach will result in a sharexvise delivery model, offering numerous
benefits in the delivery of services by addresssges of capacity, resourcing and efficiency.

CHAIR - There would be a fair amount of own source reean that, wouldn't there - in the
licensing fees?

[4.45 p.m.]
Dr GOODWIN - Yes, in a separate area. In licensing.

So this again will become a bit confusing, becabsiding standards and occupational
licensing comes under the Treasurer, but | haveoresbility for consumer services. Some of it
is mine. Working with vulnerable children checlssmine, but it comes under occupational
licensing, so it is a bit confusing. However, llast plough on and finish the explanation.

The joint management approach will result in a stlaservice delivery model offering

numerous benefits in the delivery of services bgrassing issues of capacity, resourcing and
efficiency. Shared working arrangements eithehiitor across CAFT and building standards
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and occupational licensing will also increase smrviesilience, collaboration, enhance training
opportunities for professional staff, and releasmurces for reinvestment in frontline services.

[4.45 p.m.]

As you would be aware, the ACL is a Commonwealti dgoplying across Australia. If the
Commonwealth Government agrees to take over thengtration of the ACL, then consumers
would approach them about consumer issues. lewvbet that the Commonwealth does not take
over the administration of the ACL in Tasmania,ti@@amlined and risk-based service will be
offered. A risk-based approach to the ACL admiraigtn will mean reducing the current level of
service and prioritising only those issues of ptémarm to groups of consumers, or matters of
high consequence for a single consumer. Someeoivtys efficiencies will be gained to deliver
the ongoing service will include moving the initiabint of contact from CAFT to the Service
Tasmania Contact Centre. Contact Centre operasorshen refer lower-level issues to sources
of information as a form of self-help to the consunand escalate calls relating to high-risk
categories to identified subject matter expertqiotAer is strategic refocus of communications
from fact sheets and high-level information on AL to self-help guides targeted to the time of
the year, for example, lay-by information targetedmid-year toy sales or returns information
targeted to the Christmas period. Savings will edrom the relocation and co-location of CAFT
with Building Services and Occupational Licensirggulting in a savings in rent and overheads.
Two compliance teams between BSOL and CAFT will eamder single management, allowing
for efficient allocation of matters, combined andll@borative approaches and reductions in
travel.

These are difficult choices that the Governmenthabto make across a range of portfolios.
These reductions are seen as a sensible way to dexttease government costs, increase
efficiency and still provide necessary cover fosifanians under the ACL. There is still quite a
bit to be worked through in relation to those plans

CHAIR - Excuse me for interrupting while you were reggibut the reason is you have so
much there all in one bit, if | wait until the ehdavill have forgotten half of the things you have
said, which may be your intention but | am suiis iot.

| suppose that is one of the things we have beatingeon about for the whole week really.
There are other choices besides an across-the-lpoatit service wage pause or wage freeze.
This is one of those things you have looked at ehgu might say: this service, while it is
desirable to have it here, could possibly be caldrg another agency, such as the Australian
Government; or we can find another way of doing thich might not be as convenient and as
acceptable to the community. Nevertheless, itnlb&ske away the service. It redirects it s@it i
a cost saving to the Tasmanian Government.

| think 8.6 FTEs is quite a big number. What hakey mainly dealt with? | am not
disagreeing with you necessarily in asking the Aalistn Government to take it on. What are the
main issues that it has dealt with? You are olslipsatisfied they could be handled some other
way.

Dr GOODWIN - Why don't we invite Mr Mark Cocker up becausenbw you have been
missing him. He is the Director of Consumer Affaand Fair Trading.

Mr COCKER - The types of matters that Consumer Affairs and Frading deal with are
quite varied, they certainly were in 2013-14. Wektover 17 500 enquiries/complaints, of which
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only 462 required further investigation. Of tha? matters, 422 were remediated or resolved,
either in prosecution, no further action or othemvi Of those 17 500 enquiries or complaints,
about 9 300 related to residential tenancy matbesause within the Office of Consumer Affairs
and Fair Trading sit the Rental Deposit Authoritydathe Office of the Residential Tenancy
Commissioner, so we deal with a lot of enquiriesrfiproperty owners, agents, tenants and so on.

CHAIR - Who will deal with those now, provided this g@es

Mr COCKER - The Rental Deposit Authority will still be in opéien. The Residential
Tenancy Commissioner will still be in operation.

CHAIR - It will still take enquiries?

Mr COCKER - It will still have the capacity to take enqusjeas will the Government
Contact Centre as an initial point of contact.

CHAIR - One would think if they are small complaintsdahey don't have this, then they
would go to the Ombudsman anyway.

Dr GOODWIN - The Rental Deposits Authority is essentially $efided.

CHAIR - It is self-funding because it holds the depasitl it keeps the interest. We have
discussed this in previous committees.

Mr WILLIAMS - Out of the whole of this Budget, the Rental D&fsoAuthority increases
its staff by one. That is not touched by thisis lbnly the Australian Consumer Law.

CHAIR - But we are talking about enquiries to that rathen the deposit scheme. We are
talking about enquiries about residential tenamzy someone still has to be able to handle those.

Mr WILLIAMS - Their funding still continues untouched.

CHAIR - On the face of it, | can't see that this is d beove and that's what our point has
been all week, wanting to find those kind of thinggher than doing it strategically, looking at
restructuring.

Dr GOODWIN - Within the Justice portfolio there is not a grdatl of flexibility to find
these sort of areas. When you start talking atfmutourts, about victims of crime compensation
and victim support, there aren't a lot of optiamsarms of refocusing services, but this is on@a are
where potentially there can be some efficiencies &g have the Australian Consumer Law so
there is the opportunity to pursue that with thenGwnwealth Government.

MsRATTRAY - What if they turn you down, minister?

Dr GOODWIN - We will have to come up with plan B, and our pBns to scale down
'service in this space' approach.

Output group 4
Regulatory and other services
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4.3 Supervision of poppy and hem crops -

Ms RATTRAY - Attorney-General, walk me through why the Governtrieas decided to
fund the supervision of poppy and hemp crops whenwent through a process where it was
going to be industry-funded. Or did | miss soma}?i

Dr GOODWIN - That will occur in two years, so there is onlyysion for the next two
years.

MsRATTRAY - What happened last year?

Dr GOODWIN - It didn't occur. The previous government indéchtan intention to go
down that path of making it a cost recovery modile industry raised significant concerns about
that. In particular they weren't happy with -

MsRATTRAY - Having to pay.

Dr GOODWIN - Yes, but also with the current regulatory arrangets. The Government
has initiated the Ramsay review and that was orteeotonsultancies mentioned earlier, and out
of that review came a number of recommendatiorfee flew Government will be acting on those
recommendations and that will require legislativeeadments which will appear in due course.
This gives us two years to sort out the legislaiveendments, to work with the industry on the
cost recovery model and look for efficiencies ie thperation of the Poppy Advisory and Control
Board.

MsRATTRAY - Did it receive a RAF last year?
Dr GOODWIN - Yes.

MsRATTRAY - So that's not shown anywhere.
Dr GOODWIN - No, because it was a RAF.

Dr GOODWIN - The department is grateful for the funding fromasery for the next two
years because previously the funding had been t@akag and hence the need for the RAF.

MsRATTRAY - | bet they are.

Ms RATTRAY - 1did try to contact a representative of the pomdustry but they haven't
returned my calls, so they are not interested ingga conversation, which disappointed me.

Dr GOODWIN - | can report to the committee that | contactedn@/Williams, President of
the Poppy Growers Association, to make him awarhisfsituation and the two years of funding
and then moving towards the cost recovery modeleapthining that we have the Ramsay review
recommendations to implement and also this givesnus to work with the industry to come up
with the model and look for those efficiencies) agentioned, with the board.

MsRATTRAY - Generous previous government.
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Dr GOODWIN - It wasn't met with much enthusiasm and there sease more work to be
done before that model could be used.

CHAIR - It is the right way to go about it, to get theview done and accept the
recommendations of the review.

We now say goodbye to the Attorney-General andviiméster for Justice and her staff.
Minister for Corrections

Output group 3
Corrections, enforcement and consumer protection

3.1 Prison Services -

Dr GOODWIN - | would like to commend the work of the Prisom&ee in dealing with a
number of challenges over the past few years apubreling to the Palmer Report which raised a
number of concerns about the operation of the prisbhe Legislative Council has had concerns
about the overtime issue for many years and mendegrtsnually raised that during the Estimates
process, particularly Mr Dean and Mr Finch, whiebulted in the specific enquiry initiated by the
Legislative Council to look into the overtime issue

The question has been raised for some time aboetheh the Prison Service has been
appropriately funded. That led to the zero-basedlihg review which identified that the prison
was not appropriately funded and hence we madeptftaision in this year's Budget and the
forward Estimates, although the level of fundingesloeduce over the forward Estimates in line
with expected efficiencies in the delivery of prisservices.

| for one did not want to see the prison go backvitere it came from at the time of the
Palmer Report, so it is important that it is fundddan appropriate level and also that we don't
have to come back with a begging bowl each year ragdest a RAF or a supplementary
appropriation because it hasn't been funded tocagpropriate level. This zero-based funding
review provided the evidence to demonstrate to simgathat it hadn't been funded to an
appropriate level and so that adjustment has beslem

CHAIR - To be fair, minister, that has been the wholeipof the Legislative Council's
complaints about this. Not so much about the owertalthough that was given as a big part of
the reason, but the fact that every year the PriService came back and ask for another
$2 million or another $3 million. We have beenisgyfor some time if that is really what is
required, then either they should live within thieirdget or, if they really require more, then that
should be given in the original budget and you hdeee that this time. We would be pleased
about that if you can justify the spending as yauehjust explained.

So Output Group 3, 3.1 is Prison Services, anthkthir Dean would love to start off this.
Dr GOODWIN - | neglected to mention that provision has alsenb@ade for an increase in

operational costs expected as a result of the Sagerk as well. It is all very well to have new
facilities but they need to be staffed.
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Mr DEAN - My first question is about the increase and theldget. We are not saying that
that money be put into overtime, or a big parttobi any of it?

Dr GOODWIN - I will ask Mr Williams to speak about the zeroskd funding and exactly
what came out of that process.

Mr WILLIAMS - As you might remember from the final report of tenmittee, we were
showing a trending down in overtime costs. It vi#s1 million in 2010-11, $5 million in
2011-12, $4.6 million in 2012-13, and the finaluiigs for 2013-14 were $3.5 million. It has
come down from $5 million and when we did the zbased funding review question was asked
by Mrs Taylor last year which was, 'Why would yoskahe Government for more money?'.
There were two answers - we hadn't done a fullesevand we could not do that until we had
things under control. The zero base funding rewsas essentially a process of looking at all the
actual expenses of a prison, as they should beprmoerly functioning system. Which still has
some overtime in it, but much less - less thars$®& million we had last year. We were masking
other things that were going on in the prison sysas well.

While it was always seen that overtime was theedrof prison budgets being overspent, it
has emerged that, after some bad years of workpiajcey, the workers' compensation
contribution has been increasing, over a numbeyeafs, by $1 million every year. We have
been bringing overtime down but the compensatiosp@ated with those bad incidents of
workplace injury has a three-year rolling tail.

We have brought the workplace incidents down sicguittly, from 79 per annum at its peak
to 41 in the last financial year, but the impacttiba budget will not be felt until some time later
because the tail end of compensation for thoserjades is still flowing through. Those cases
will last for some years, especially where psycbmlal trauma is involved.

The length of time off work is decreasing quitengiigantly. Not only have the numbers
come down, but the time off work has decreasedat Will have a significant impact on our
budget in two to three years' time. In putting #e®o base budget together we envisaged an
operating environment where we still have some plade injuries but they are back to the
lowest levels we have seen in recent times.

We based it on reasonable assumptions. The wioakentent was based on the assumptions
of reasonable overtime, reasonable absence managesnd reasonable workers compensation
costs. We have to be realistic - some injurieshéippen, but hopefully at normal levels.

CHAIR - How long will it take for your workers' compensatiolsurance premiums to go
down, because they will?

Mr WILLIAMS - | think they will rise again next year and therrista tail off. It will be a
significant tailing off if our workplace injury ras continue as they are this year and last year.

Mr DEAN - The tailing off of those incidents, is that besawf the infrastructure changes
within the prison or was it because of better stgfbr changed staffing methods?

Mr WILLIAMS - The infrastructure - some of it has only just béarshed and only one

small part of it is operational in terms of thedgaraining centre. It is the changed management
process that has been led by the TPS managemeblavid Edwards and other senior managers
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- driving in new policies and procedures, new abseananagement, and a new workplace health
and safety regime, which we were sadly lacking.tilulnis year we did not have an HR manager
in the prison system - we relied on our central B&the reach was too far.

This year we have employed a workplace health afetysofficer full time, for the first time
in a long time. We had an abhorrent rate of wagelinjury. We did not have the best responses
to it and some of our practices, in the way wethanprison, led to some of the issues.

You touched on an important point - the lack ofusitly, and education, and recreation in the
medium and maximum security area meant prisoners Wwered, and that led to a build up of
frustrations. There are operational costs commiqe this year for the recreation and education
centre, the trade training centre, drug reducttostesgies and a whole range of activities that were
missing from the medium and maximum holds - thetrdd§cult part of the prison. They were
left largely without interventions to deal with théherapeutic needs, or their recreation, work and
education needs.

Dr GOODWIN - These improvements are all indicative of a mudalthier prison
environment. In the past it was quite an unheathigon environment and you see that being
reflected in assaults, the lock down of prison#rs, fact that prisoners were bored - all of those
things that were identified in the Palmer reporattneeded to be addressed and have been
addressed through the changed management process.

It is a lengthy process to address problems thatbesn festering for a very long time and
the prison was in a pretty bad shape.

Mr DEAN - | think $5 million in overtime is a very clearditation that things were not right
at the prison and that is what came out from thenbex for Rosevears and myself. We could see
clearly that things were not right there and thasan indication.

| want to go to the Integrity Commission reportthink it was handed in in late 2013 or early
2014. I'm not sure about the services and thengsdof that commission. What was the outcome
of that in the prison? Have there been signifiedr@nges made? There was a recommendation
made that there would be a report provided withire¢ months from this finding. Was that
report completed?

Dr GOODWIN - | will defer to Mr Williams on this one.

Mr WILLIAMS - That was to do with the stores area of the priaad the Integrity
Commission conducted quite a lengthy investigasibaur request. At the beginning when it was
first identified to us we immediately changed how @id things, in that we moved staff because
we didn't know what had happened, so we moved stafind put new staff in.

We picked up recommendations from KPMG about ptasti We had practices that were
not appropriate for a modern stores canteen enwieom, stocktake, et cetera. So those things
were put in place immediately and a new managestamtture around the canteen.

Following the report of the Integrity Commissionckao us, that led to us looking into a
number of individuals involved and, while it woudé inappropriate to talk about the individuals,
we followed the processes through with each ofdhmesople to an end conclusion, about looking
at whether there had been misconduct involved arthof those people.
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Mr DEAN - The report identified that a number of senior agement within the
organisation were not familiar with the proper m@sges and protocols and other things within the
jail that one would have thought they would haverb&amiliar with. Are you now satisfied that
all your managers within your prison service araifar with all of the requirements of the prison
and how it should be run and supplies, and perlsh#dms, the use of vehicles, presentation of
expenses, and so on. Are you satisfied that evdgylhas a good understanding of what they
should have had when they first went into the prs$o

Mr WILLIAMS - This drove a complete cultural change not onlyhie prison. It made us
and the rest of the department look at whether agethe right training and procurement. We ran
a procurement training program for all managers Wwad delegations and we ran it through the
entire department, not just through the prisons.

In the prison, specifically, we replaced all theqedures. We introduced a new management
structure and for the first time we had a qualifiedcountant come into the prison. The
department always had a qualified accounting teatrtHere wasn't one located in the prison so
we inserted a qualified accountant into the prismmake control of those accounting processes
and practices.

That person has come back to the main part of ¢épartinent and we are filling that position
permanently now. That has given us great confidenc

It is a pity Mr Edwards wasn't able to be here bseahe had leave booked to go back to his
home in France long before he knew the Budget wasggo be later, because he instituted an
internal audit process for the prison so that ther@ check of each facility and each operational
union of the prison on a rotating and formalisegutar basis with a formal reporting process back
to him, so that we have a systemic response, sbhjtesponse to the situation but something that
is ongoing. This is the sort of thing that happewsu find something, you fix it and then it slips
back. That is why we put in place a systemic raspdhrough an internal audit process.

KPMG is our internal audit provider and on theirriwplan for the next 12 months is an audit
of the prison change management process. Havidgéeeral years of the change process, we
are going get in our external internal auditor aodna look for us, to make sure that we are siill 0
track and we haven't missed things that other gemight see.

Mr OVERLAND - If I might, | think you will also find the Auditofseneral has that as an
item on his audit agenda in the out years to comtleaadit.

CHAIR - Certainly not within the next year or two.

Mr OVERLAND - Not within the next few so we will do the intainone but the
Auditor-General himself will come over to look d&tetreform process in the next two or three
years, which will be a good thing.

Mr DEAN - In that report that was provided by the Integ@gmmissioner to you, there
were eight recommendations made. Were all of thesemmendations carried out, put into
place?

Mr WILLIAMS - | think they were.
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Dr GOODWIN - | have a brief on that. The department agreedltaf the Integrity
Commission's recommendations. The majority of teeommendations have already been
implemented and the department is working to imglehthe remaining recommendations as
soon as possible.

Mr DEAN - The report that | mentioned, minister, has tledrbprovided? That is, the board
has required the secretary to provide a report -

Dr GOODWIN - Yes.

Mr DEAN - within three months to the Integrity Commissiomhat was provided, so we
would see whether we could get that report fromitiegrity Commissioner, | suppose. It would
belong to them, | suspect.

Dr GOODWIN - We can provide it.
Mr DEAN - If that report could be provided, | would appate that. Thank you.

CHAIR - While we are on the change management procesgywaknow, this has been a
matter of interest to the upper House and partictdathat committee for some years, and in
Estimates we have constantly asked those sortsastigns. The last time we talked about this,
which is probably a year ago, the change manageprexcess was making progress and the
senior management team had all gone through thegehmanagement part. | think Mr Edwards
had told us it was progressively moving down. tlsdw completed, or not yet? How far down
the food chain are we with that?

Dr GOODWIN - There are a number of reports that fed into phicess. The department is
working to implement a number of major reports Whiaclude the Risdon Prison Complex
Inquiry 2011, the Palmer Report; the Workplace 8&ads Tasmania Report on the Review of
Risk Management at the Maximum Security Prison;rdport into the Risdon Prison Complex
Tamar Unit and Behaviour Management Program unkiemtédy the Office of the Ombudsman;
and the Tasmanian Prison Service Education anaifabtrategic Plan 2011-2016.

Recommendations from all reports were prioritisetl @ detailed delivery plan was
developed to enable the TPS to focus on key delbtes. The delivery plan contains 333 action
items, of which 315 or 95 per cent have alreadyhbewlemented. The few recommendations,
5 per cent, yet to be finalised are long term gaald in a number of cases require further
investment.

A prison reform program has been established twigeooversight of, and guidance to,
corrective services on the implementation of thatsgic plans and reports. Programs are led by
the Director of Corrective Services, the DirectdrRyisons, and the Director of Community
Corrections and enable the department to properydinate, prioritise, consult and implement
changes in a workable and achievable manner. ®tigedkey principles in progressing these
reforms has been to ensure relevant stakeholdersrgaged in the implementation of change,
including the views and expertise of staff, prissnend the community.
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The TPS is also well advanced with the construatibstage D1 of the Prisons Infrastructure
Redevelopment Program - PIRP Stage D1 - addresgngecommendations from the Palmer
Report.

[5.15 p.m.]
CHAIR - That is still funded in this year's capital werk

Dr GOODWIN - There is still a little bit of funding left torfish that.
CHAIR - $8 million.

Dr GOODWIN - It is $8 million. Having recently seen the warksalmost looked that they
were nearly there, but there is still quite a Ibitvork to be done. They are pretty well advanced.
There are also very clear signs that the reforntge® is having a positive impact, including
reduced overtime spending, assault rates, and wodampensation claims, reduced lockdowns
for prisoners, no industrial action in recent timmascreased cooperation between staff and
management, and increased community service bgrars.

In December 2013, the department staff and unicompteted negotiation of a new
correctional officers’ agreement. The agreemetiuded a new rank structure which has now
been implemented to the benefit of staff and th& TP

Mr WILLIAMS - One of the things that the select committee haen beterested in was
performance assessment.

CHAIR - | recall that you had none. There was no systdnannual performance
assessment.

Mr WILLIAMS - | can report that there now is, and apart frofeva people who have not
had them done, because they either are not therehas not been possible to do it with them
because they are on shifts. We now have a venmifisgnt proportion of everyone - from
management right down to the frontline staff. Wvrhave performance agreements within a
framework. The framework has competencies attatthedch level -

CHAIR - And KPlIs

Mr WILLIAMS - - KPIs, and | was going to mention that at the lasetimg of the select
committee we had developed a KPI report which moproduced monthly and | think for the first
time this month we met all the KPIs. A lot of thgstemic things that we talked about are now
regularised.

CHAIR - Excellent, good. | am delighted to hear abbettiR management and workplace
health and safety

Mr WILLIAMS - The other thing Mr Dean might be pleased to kmowhat in October the
new electronic rostering system will go live.

CHAIR - Give that one a tick too, then. There were ttloer specific things - you had

changed the management of each unit system towzall ssanagement teams. That is complete
across the prison now?
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Mr WILLIAMS- Yes, itis

CHAIR - You also mentioned unions and | was going toyeskhow is the relationship now
between management and unions. It has not beeoeatrproblem, but certainly it was a long
standing area of concern.

Mr WILLIAMS - | think it is stronger, more respectful. We haueg disagreements, but
there is a very strong culture of the unions gittdown on a regular basis with management,
taking each other seriously and trying to work tlgio issues. We have been very lucky that we
have been able to work through issues - not tlemethaven't been tense moments, or difficulties -
but to get through them without industrial actienai completely different environment than five
years ago when the first thing that you did wae taklustrial action.

CHAIR - I do not think that is lucky. That is a mattdrhaving proper processes in place
and proper negotiation skills on both sides, st yba can work through issues rather than have
the other be the first response.

Mr VALENTINE - With regard to the wage freeze - is there asistance there?

Mr WILLIAMS - | do not think any more than has been publisdhgda There was a
demonstration on the lawns, but | do not thinkgheon officers have done anything beyond that,
or the unions.

Dr GOODWIN - They are part of the CPSU and United Voice too.0 Tavions.
Mr VALENTINE - They don't have their own union.

Mr WILLAMS - There is a split and there is another small offstagowell, but the CPSU
and United Voice are the two main components. Wekwery closely with them.

Mr VALENTINE - So there has been no comment from them withrdeigathe increments
proposals as well?

Mr WILLIAMS - You would have to talk to unions about that.
Mr VALENTINE - No, | just wanted an answer.

CHAIR - In terms of the unfinished prison buildings Istthis $8 million in this year's
Budget, is that going to complete the prison beeaus have been saying for years it was an
unfinished prison? That is what has led to pathefproblem, and the fact that your medium and
maximum security prisoners have been confined hecetore it is not only they who have got
bored, it has also led, | am sure, to tension watlr staff who have had to be there all day sitting
watching them do nothing. Does this actually catehnd is there sufficient operational funding
in forward years so you will be able to use thosmymms to full effect so that everybody who
can be will be occupied after breakfast every d@ya:m. to 5 p.m. - doing something rather than
being confined to their own units?

Dr GOODWIN - That is a yes and a yes. | can give you an oswrof what the scope of
works are for Stage D. The project scope of wbiks been the result of several external reviews,
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including the Palmer Report, the Ombudsman Repuxt the Tamar Unit and behaviour
management program. Key stakeholders from withith @utside the TPS also had input. The
scope comprises a new activities and educatiorredot both maximum and medium security
prisoners, a new trade training centre that wilbwal flexible opportunities for employment,
vocational training, development and purposefuldpmtion as appropriate. It is modelled on
highly successful trade training centres operatethe Department of Education.

Modifications to the existing medium education durfy will provide a new secure drug
testing facility and an additional multi-purposeeirview room. Modifications to the Derwent A
and B maximum units, as well as the Huon and Mensayimum security accommodation units
increase existing exercise facilities for inmated affice space for correctional supervisors. A
new 10-bed maximum security unit and accommodation will be added to the end of the
transition unit, which is expected to be compldigdhe end of September. | saw that a couple of
weeks ago - construction is in progress and thaltdayood. It has recently been named the
Apsley Unit in keeping with the theme of Tasmani&ers for other units within the TPS.

MsRATTRAY -1 am honoured.

Dr GOODWIN - | did ask for it to be named the Pembroke Unitthat is not a river. An
upgrade of the gatehouse allows for improved fonetity within the existing master control
room. The establishment of a new incident managenfecility to facilitate a range of
recommendations identified in the Palmer Repod the RPC. A new vehicle lock will serve as
a second or backup access/egress point in the e¥em emergency but in the short term will
provide access to and from RPC from PIRT D1 coofitn contractors. A new purpose built
tactical response group unit is being constructeftde space in the gatehouse to facilitate the
incident management facility. There are major aggs to electronic security systems. There is
quite a bit involved with that.

CHAIR - So Attorney-General, by the end of this finahgear, if you were to invite upper
House members or even the members of the committesgver is there first, to come back and
have a look, in a normal daytime we would not sesopers just sitting in their own units or in
their own space doing not much, and we wouldn'tpsemners in medium or low security sitting
outside again with not much to do? We would semtlall being actively occupied one way or
another?

Dr GOODWIN - Not all the money comes until the following year.

CHAIR - So there is no point in us coming until the efcext financial year? When can
we have a look at this? | would very much likeltothat.

Dr GOODWIN - Construction hasn't been completed yet, althatighgetting pretty close.
At the end of the financial year.

CHAIR - At the end of the financial year? | would ampage an invitation. | am not sure
about other members. That would be really goodlise, as you know, there were significant
concerns. You probably have more questions, MmDea

MsRATTRAY - We could have the opening of the Apsley Wing.

CHAIR - We could.
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Mr DEAN - There were other issues around the transportafigmisoners from one end to
the other end of the state and that was creatingezas previously. Have you made any changes
in that area? | think that was one of the cosds Was being incurred, overtime, the movement of
prisoners. Have you gained control of that now?hére less of that happening now?

Mr WILLIAMS - There are still significant costs in moving prisebetween Hobart and
Launceston where we only have the reception prganh, while it had a $1 million upgrade this
year, is not suitable for keeping people long tekifie have to take people back up, and then from
Launceston we have to take them to Burnie and D@worcourts.

We did change some of the ways that things workHershift patterns of people. Instead of
having people ending up on overtime when we go toni®, we changed the shift pattern so
people are available to do that. We changed sdrtteemperations so we minimised the cost of
transport but it is still a significant cost to neopeople around the state because the main jail is
Hobart and we cannot keep people in Launceston tharea few days.

Mr DEAN - Prisoner numbers at the present time?

CHAIR - It is good to record that so many people are warnis that when the suspended
sentences stop the jail it will be suddenly overittg.

Mr DEAN - Is there a plateau?

Dr GOODWIN - The number this morning is 436. The operatiopacgy is 592, so it is
nowhere near capacity and it does fluctuate orilg biasis.

Mr DEAN - Is that considered to be an average numbertbatsa lower or a higher number
of prisoners at one time?

Mr WILLIAMS - The long term average, over seven years, is ab@itbbt it has been
trending down from a high of about 539, 530. Itiesup to 20 people at different times of the
day with people being discharged in the morningype coming in after court, or bail days, or
things like that, so it can change. It has comerdo

Dr GOODWIN - It is a positive thing that the prison populatizeis come down. The other
side of that is that the community corrections pase up because the courts have confidence in
community corrections and the programs and commusetvice order supervision that they
provide. It is important to acknowledge the dregptment orders through the magistrates court
so perhaps some offenders who ordinarily might hetvéed up in prison would be on a drug
treatment order.

Mr DEAN - How many prisoners would you have on a daily $agorking outside of the
prison on operations and what are some of thosegshthey are working on, if that is not
breaching security issues?

[5.30 p.m.]

Dr GOODWIN - For the last financial year 18 900 section 4%pasleave permits, meaning
prisoner can come out and work in the communitgm& of the projects they have been working
on - you would be aware of the Dunalley or the TaisiReninsula bushfires and the fencing work.
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They continue to do work with the Risdon Vale Ndighrhood Centre and its coordinator, Ann
Harrison, delights in the fact that she can workhwhe prisoners regularly, helping the local
community. They have been doing work at the Scputperty at The Lea, at the Botanical
Gardens, and with Coastcare. They are doing guitgé of work in the community and we are
interested in any other opportunities that migleispnt themselves.

CHAIR - Are they all low-security?

Dr GOODWIN - This has been an increase from 560 on Sectiora4ftsnber of years ago
and it has now increased to that quite signifideanel. In terms of their level of security, theya
very carefully selected.

CHAIR - They must be low-security prisoners.

Mr WILLIAMS - They are all minimum open-rated prisoners so theytlae lowest risk,
and | must touch wood when | say it but we have &aery low incidence of problems over the
years with these people. There are maybe 15 peoplevery day doing things.

Mr DEAN - It is a great thing for those who can to gettoutlo some community work. It
should be supported.

Dr GOODWIN - Absolutely, it is a great restorative justice espof the prison and its work.

| guess ultimately most people who are in prisolh @a@me back into the community and they are
part of the community. There are opportunities foeem to engage with members of the

community, and there have been some really posittiteomes from the fencing work. | have

been down to The Lea when prisoners have been mgrkiown there and the Scouts

representatives have been very positive about theolvement with prisoners. It has had a

beneficial impact for the prisoners themselvesdable to engage with people outside the prison
environment.

Some of the other projects they have been workimgnolude Second Bite. The TPS, in
conjunction with the Christian Family Centre andsd®in Neighbourhood Centre, grows
vegetables for distribution to school breakfasgpams, charities and community food programs.

CHAIR - I am not sure that children want vegetabledfeakfast, but still.

Dr GOODWIN - The Kingborough Dog Walking Association - earltars year, prisoners
helped establish a dog exercise area and agilitipeent for the Kingborough community. Just
on the growing of vegetables, next-door to theqgoris the Christian Family Centre and the pastor
there is Norm Reed. On that property, quite aofotegetables are being grown and my Rotary
Club donated a rotary hoe to be used for that mapdhere is a very good relationship between
the Christian Family Centre and the prison in pdowy support to prisoners and their families,
particularly children and partners. That is a goodnection.

Mr DEAN - Are there any income-generating projects opegatthin the prison now, at
least a laundry and things like that?

Dr GOODWIN - Mr Williams might give you a bit of an overviewdre.
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Mr WILLIAMS - We still do all the hospital laundry and theseai vegetable processing
facility which does mainly the hospital vegetablé¥e are hoping to, as part of the trade training
centre that we have now commissioned, increasdethad of industry and find some sort of,
maybe metalwork, industries so that we have margyshfor more people to do, especially in the
maximum and medium area, where it has been lintitethe laundry, and that was limited to
medium-security inmates. We make some revenue fvegetables and certainly from the
laundry.

CHAIR - You are still doing the furniture?

Mr WILLIAMS - We make a small amount from the woodwork shop am Barwick
Prison; that is around $100 000.

Mr VALENTINE - You make $100 000 out of the woodwork
Mr WILLIAMS- Yes, that's the income.

CHAIR - It is not much in terms of $47 million but itslot if you didn't have $47 million.
$100 000 is not to be sneezed at.

Mr WILLIAMS - Skills and work are our primary focus - to makeesthe industries that
we have, even if they make money, have trade aeatiidbn or educational outcomes.

CHAIR - It is fantastic.
Mr DEAN - How many prisoners would you have currently inximaum security at Risdon?

Mr WILLIAMS - Risdon Prison complex had 222 and 143 were inmpadium; 222 minus
143 - about 80.

Mr DEAN - Eighty in maximum security is a high number, tist? High risk prisoners. Is
that an unusually high number or -

CHAIR - They would be more longer termers would they?

Mr DEAN - Not necessarily.

CHAIR - Aren't they?

Mr WILLIAMS - Maximum security has, as you say, the people wise pgthe highest risk
but they are not always there long term; some @intlare. But we have a fairly small system and
we often find we get to capacity or near capacitgneximum security. There are lots of ebbs and
flows if people are coming and going from the are&ometimes they are only there for a few
days, sometimes for weeks, sometimes for longeris hot unusual to have that number in
maximum security.

Mr DEAN - We talked about going into lockdown before; hthiyou mentioned the number
of lockdowns in the last 12 months and whether #reydecreasing.

Mr WILLIAMS - Significantly decreased -
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Mr DEAN - So that is good.
Mr WILLIAMS - which reflects the injury rates and the fact twat have had no serious
assaults in the 12 month period for the financedry We have had assaults classified as serious

requiring hospitalisation overnight and no so aesjdout still horrible. But we haven't had any
serious requiring hospitalisation.

Mr VALENTINE - When you say hospitalisation do you mean thdrédlLopes Centre or
do you mean the Royal?

Mr WILLIAMS - The Royal.

CHAIR - Prisoners on staff, mostly.

Mr WILLIAMS - Prisoners on staff, serious assaults have been zer

CHAIR - Mr Valentine, you had another question.

Mr VALENTINE - Yes, | did. It was in relation to the infrastture development. Quite
often in my experience in local government, andnl gure others on this side of the table have
experienced this, capital works are done and tiseme allocation for depreciation or maintenance
in the future. | realise that there has been & loé@ lot of development and | am interested to
know whether you are making allowances for depteriaand maintenance.

CHAIR - Now that they have an accountant, | am suretkiegt do

Mr WILLIAMS - That is a really important point and yes, we d&/e currently have a
15-year maintenance contract for the Risdon Pridomplex site, maximum and medium and we

are incorporating the increased maintenance costbé increased assets.

Mr VALENTINE - That is maintenance, but what about deprecidbomeplacement of the
facility, or is that something that you rely on gp@ernment to provide in the longer term?

Mr WILLIAMS- Yes. The latter.

Mr VALENTINE - Thank you.

CHAIR - Oh dear. You are planning never to replacetison.

Mr VALENTINE - No, but you know what | am saying.

CHAIR - 1 do, I think accrual accounting is absolutegcassary.

Mr VALENTINE - It is important if we are going to have sustaiedacilities in the future.

Dr GOODWIN - There is a process within Government - the Sliécess - what does the
acronym stands for?

Mr WILLIAMS - Strategic Infrastructure Investment Replacenpeogram.
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Mr VALENTINE - Okay, and Treasury looks after that, do they?

Dr GOODWIN - Yes.

Mr VALENTINE - In a way only Treasury can. That is my questarB.1.

CHAIR - Thank you. | had a couple of questions to fini©ne is about the smoking ban.

Dr GOODWIN - | can give you some information on that. Therfiasian Prison Service is
currently working towards being smoke-free by Falbyl2015. As at yesterday's date the Hobart
Reception Prison and the Launceston Reception iPtisal gone smoke-free and the TPS is
working towards implementing a plan for all Tasnanprison facilities to be smoke-free by
February 2015.

The timetable for the remaining facilities is - Mafutchison's Women's Prison, 6 October
2014 is the target date; for Ron Barwick Minimunc@&y Prison, 31 January 2015 is the target
date and for Risdon Prison Complex it is 31 Jan@apb.

The TPS has taken advice from a number of diffepensdictions that have successfully
implemented a smoke-free correction system inclydiew Zealand and the Northern Territory,

and it is interesting to see a number of other alisin jurisdictions moving down this path as
well.

CHAIR - What are you doing when you impose those bawcsuse obviously you have
people who are addicted? Somehow you are goihg\e to deal with the addiction or have a lot
of trouble.

Dr GOODWIN - The prison has been tucking away some money filtenproceeds of
tobacco sales to fund nicotine replacement therapy.

Mr WILLIAMS - Quit programs. We have done a lot of publiéitythis to have long lead
times. Queensland went smoke-free in May and xperéence was the longer your lead time, the
less trouble you had.

CHAIR - And the more prepared people were.

Mr WILLIAMS - More prepared. It is the nicotine replaceméetadpy, the Quit programs
and the support of the staff, who were largely behhis 100 per cent.

CHAIR - They are also going to have to go smoke-free.

Mr WILLIAMS - Each facility will be smoke-free. Tobacco wik a contraband item on
the prison property.

Mr VALENTINE - It is not replacing cigarettes with e-cigareiteg?

Mr WILLIAMS - No, there will be no nicotine on the property.
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CHAIR - It is going to be an ongoing issue, obviouskgduse as you get new prisoners in
who are addicted to nicotine or staff, for that fmgtwho are addicted to nicotine, you may have
problems.

Mr WILLIAMS - That will be a focus of the entry process, idahg the screening process
when people enter the system.

Dr GOODWIN - The Wilfred Lopes Centre went smoke-free lastyea
Mr DEAN - No real problems with that?

Dr GOODWIN - Not as far as | am aware. That comes underferdift department but it is
interesting to see that they managed to go smaeeds well.

CHAIR - | don't disagree with it, but it obviously needslot of careful management,
handling and support for people who are addictédicotine addiction is really difficult to
overcome. It is one thing for people who wantitegt up, as opposed to people being forced to
give it up.

My last question was about the PROP program, whggd to be in place. | don't know if
there is a similar program or whether you are Inglat instituting something like that again - the
prisoner release on parole program.

Dr GOODWIN - The post-release options program?

CHAIR - Yes, because you constantly have to addregsgbe of recidivism and one of the
things that particular program addressed was peisowho came out and had nowhere else to go
except back into the situation they came from.

| know it was highly successful and | know you soed it very strongly. What are your
plans for doing something similar?

[5.45 p.m.]
Dr GOODWIN - The Chair would be familiar that that program was by Bethlehem
House. It received some funding through

CHAIR - It was originally funded for the first three ysdederally, as seed funding, in the
hope that the state department would pick it upwas not picked up and there was some short
term funding from the prison and Education.

Mr WILLIAMS - We propped it up for a couple of years, but we hastbeen able to do
that.

CHAIR - Bethlehem House did too, out of its own fundishad to finish in the end because
there was not ongoing funding.

Dr GOODWIN - In relation to these issues and the involvemémiom-government service
providers in supporting the prison, it is time the Breaking the Cycle strategic plan and the
action plan to be reviewed. | will be embarkingtbat process, internally first, very soon, and
then there will be a process involving externakskemlders. That is an important piece of work to
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be doing, to look at exactly what services are dpalelivered within the prison, and with the
assistance of external providers, and looking attwiine direction might be for the future.

CHAIR - | am not necessarily asking you to restore gragram but it is the principle of
prisoners having support both before they are seléand then afterwards, which can be done by
NGOs. It does not necessarily have to be done dayeCtions. | am glad to hear that you are
reviewing that.

Mr DEAN - | think the Barry Greenberry issue was totalhyghed and all payments made to
him with nothing outstanding?

Dr GOODWIN - Yes, | am advised.

CHAIR — Thank you for that. We will move onto the netdm which is community
corrective services

Mr VALENTINE - What is the estimated targeted reduction inadslithat community
corrective services has to come up with as a ptagerof the total funding?

Dr GOODWIN - Just the wage pause -
Mr VALENTINE - | know that the appropriation is about $618 000.

Dr GOODWIN - The wage pause figure is between 2014-15 $44 R005-16 $75 000;
2016-17 $74 000; and 2017-18 $72 000.

Mr VALENTINE - That is what you are hoping to make from that?

Dr GOODWIN - Yes

Mr VALENTINE - So the $618 000 is up this year. Is that thtb p@y again, or

CHAIR - $500 000 of it is for U-Turn.

Mr VALENTINE - So it is $500 000 for U-Turn, and $118 000 for -

Dr GOODWIN - for indexation and the pay would come in thereva

Mr VALENTINE - Apart from Project U-Turn, which from what | reweard is the most
effective program to help young people reduce resich, what other programs do you have in
this community corrective services? Either inrtrar proposed, in order to address recidivism, or
diversion strategies to move people away from e dif crime before they get there. | am not
talking about just young people. You might address/our answer whether there are any
initiatives that you are working with other depagtms on because this is not just Community
Corrective Services' problem, it is Police and Edionn - a number of departments should be
across this space. Can you outline what there is?

Dr GOODWIN - As part of Community Corrective Services there tue orders that can be

imposed by the court, it could be a community ssErvorder or a probation. They also have
responsibility for court-mandated diversion witl@ommunity Corrections. There are a number
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of other programs that are delivered by Communityr€xctions, including the Family Violence
Offender Intervention Program, the Sober Drivergeam and the Getting SMART program. |
will give you a bit of information about each ob#e.

The Sober Driver Program was introduced into Comtgu@orrections in July 2008. Itis an
educational and skill-based group program whicgetisr adult offenders who are convicted of two
or more drink-driving offences within the last fiyears. As of July 2014, 512 offenders have
graduated from the Sober Driver Program. The p@moghas high completion rates with
78 per cent of offenders completing it in the fasancial year. The program is conducted by two
trained facilitators and addresses issues suclhesdnsequences of drink-driving, effects of
alcohol and driving, managing driving situationkemnatives to drinking and driving, and relapse
prevention and stress management. Eight additioreddation officers underwent Sober Driver
facilitator training in January 2013. A furthevdi were trained in September 2013. In September
2014, six probation officers will undertake the S8oDriver Train the Trainer course to become
accredited Sober Driver trainers.

Transport New South Wales has previously providemingssion for Community Corrections
in Tasmania to implement the Sober Driver Prograthout charge. This is no longer the case
with Community Corrections being required to pusshéhe workbooks and facilitator manuals at
a cost. Itis a New South Wales program originalyd two evaluative studies by Transport for
New South Wales have found that offenders who ltavepleted the program were over 40 per
cent less likely to reoffend in the two years faling the program completion than offenders who
received sanctions alone.

Mr VALENTINE - That is a good result.

Dr GOODWIN - The Family Violence Offender Intervention Prograas been managed by
Community Corrections since July 2007. It is aratige behavioural program aimed at high-risk
family violence offenders. A new look 12-hour mdiual and 50-hour group Family Violence
Offender Intervention Program was introduced to Magistrates Court on 14 April 2011.
Community Corrections is currently facilitating tharogram in all three reasons of the state.
Since January 2012, 73 offenders have successfafhpleted the program. The author of the
program visited Tasmania in May 2013 and March 2t érovide training and coaching for
probation officers facilitating the program. InlyJa further five probation officers from across
the state were trained in that Family Violence ©dfer Intervention Program facilitation.

The program is conducted by two trained facilitatand assists offenders to reduce their
family violence behaviour and attitudes by chandimg way they think, their behaviour and the
choices they make.

Mr VALENTINE - Not an easy task.

Dr GOODWIN - No. Then there is the Getting SMART Program, clhvvas introduced
into Community Corrections in August 2011. ThetgtSMART Program is a substance abuse
program that teaches offenders tools and technituebstain from addictive behaviours. The
program is delivered over 12 weeks with one tworheession per week and the program is
primarily targeted at offenders sentenced to thetemandated diversion program. As at 30 July
2014 there have been 21 completions statewideermdtive sentencing options or alternatives to
prison will be examined as part of the SentencimdAadvisory Council work.
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Mr VALENTINE - | appreciate that because | heard you on the taday talking about
that. | did mention there the Education Departnazamt police. To do these things properly there
needs to be a holistic approach. They are realbgdgrograms and they are very effective by the
sound of it. Is there any communication by the &adion Department and police, perhaps visiting
schools to run programs helping young people terstdnd the impact they have on others when
they decide to commit a crime?

Dr GOODWIN - These are all adult offenders; Youth Justice tesponsibility for the
juvenile offenders.

Mr VALENTINE - It is not you?
Dr GOODWIN - No, not me.
Mr VALENTINE - It is fragmented because the jurisdictions @agerl

Dr GOODWIN - Mr Williams has indicated that he could give ysmme insights because he
sits on the Youth Justice Task Force.

Mr WILLIAMS - Education and Justice are involved in the YouthtideisTask Force,
which is looking at what the future might be, basacecarly intervention and alternatives to prison
- for example, Ashley. While that is a question tloem, we have been involved and there is a
conversation going on between the adult justicéesysthe Education Department and the Youth
Justice system to make sure there is some somrofection. Early intervention is better than
prison.

Mr VALENTINE - That is right.

CHAIR - It is exactly the issue that came about with Chantd#lain, which was a similar
thing. It is not the only program - there are &mprograms in the north and the north-west. |
know Chance on Main because it was in my own areegs a fantastic program but it ran out of
funding because it was not picked up by the state.

| remember having discussion with departments, a&itut, police and Justice who were all
saying, 'This is a terrific program’, but there wascoordination between those services. Each
one said, 'Yes, we should support that but we dabhaahe lead agency and the only funding
source'. There was no capacity for each of thepariments to put a bit into the bucket so that
the program could continue. | am sure there isogram in the north that has been mentioned to
the upper House.

Dr GOODWIN - It is an historical problem with the way the coomwealth used to fund
pilot projects so their funding model was to fuhdr for three years and expect the state to pick
up without considering whether the state had apaciéy to pick up programs. Programs would
be implemented, come to the end of the fundingopeand they would have to try to reinvent
themselves to get ongoing funding if the state ma@sable to pick them up.

We did see some of those programs that you meopenate for a time, proving themselves
to be effective in many cases and then, 'Whergeigunding?'
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CHAIR - We had cases where Ashley candidates, or youndegedmm had been in Ashley,
came out, went through the program, were divertessv@ards and did not go back, which is what
you want those programs to do. | agree with yé@unding it for three years and then not having
an ongoing path is disastrous because you raisec&tpns, if nothing else. Part of their
rationale was to give three years and see whetheais effective or not; if it was effective, then
that program was well and truly looked at by stjencies - then the state should be able see that.
You will make long term savings by investing in elisionary programs, as you do with many of
the youth justice programs that the Government.rdréon't know what the solution is. If it can
be proven that this is a money saver in the long t&hy wouldn't the whole of government look
at picking those things up?

[6.00 p.m.]

Dr GOODWIN - | guess that's the work that the Minister for HunmServices, who has
responsibility for Youth Justice, is doing and thés some crossover because there would be
children of offenders in the adult correction syst@ho potentially are caught up in the juvenile
justice system or could be caught up. They aretanpially at risk population but in terms of the
continuum of offending, an early intervention inethyouth area, that comes under the
responsibility of the Minister for Human ServicesAs a Government we have made some
commitments to some programs that are aimed attoigeyoung people, or early intervention,
getting them back into school or work. There is TOOL program in my electorate, there is the
Beacon Foundation, U-Turn - there are a numbenerft

CHAIR - U-Turn is a case in point. It ceased to opefatea bit because there was no
funding. You have now re-instated that.

Dr GOODWIN - | think it continued funding. It received somedging funding until the
election.

CHAIR - But you have now put in the Budget $500 000 @& .y&Ve know that it costs about
a $1 million a year to operate and | think you hopeful that other partners will come in and
support that. You mentioned the other day the mocodation component of that. Part of the
reason why that program was successful is becdweseadrticipants did live in and had the
benefits of the people who.

Dr GOODWIN - It was only the participants from the north amdth-west of the state who
lived in, so that was an add-on. When the progfast started it didn't have that add-on
supported accommodation component. It receivedesdomding through the Tasmanian
Community Fund to add that on and then the Goventipieked up that funding. But in terms of
what happens in U-Turn in the future, we intenddtoa review of the program because it is
coming in to Community Corrections now so we neetidve a look at how it currently operates
and how it might operate into the future in its nesme.

CHAIR - Why is it in community corrections when it is/auth justice program - because it
deals with young people?

Dr GOODWIN - That's why we need to have a look at the modelitblas always been
15 to 20, so it's foot in both camps, if you like.

CHAIR - Okay.
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Mr VALENTINE - What | am getting at is, and | appreciate tinsler a different portfolio,
that police can play such a valuable role in gomtp schools and helping kids to understand it.
It gives kids an opportunity to see police in datiént light. A lot of them at home are getting
bad role models. They see the police as the ermamyso what | am suggesting is that you start
early and you work it through so they don't seepbkce as the enemy. The police are there
helping them understand the way things work andtvihaight and wrong. In the education
system the teachers are reinforcing that. Whew gle¢ out of schools they have a better chance
of not getting into crime. It's an ideal, | suppos

Mr DEAN - We still have the COPS in Schools programs, derr officer and -

Mr VALENTINE - Yes, that's still happening

Dr GOODWIN - 1t is very challenging in some families, with &tiory of involvement in
intergenerational crime, to challenge some of thattitudes towards police officers, which are
fairly well entrenched.

Mr VALENTINE - | know.

CHAIR - Also some of our refugee communities have seetheir home countries, the
police in a very different light.

Mr VALENTINE - Yes, that's right but it's just sometimes kidséa different opinion.
CHAIR - They are dead scared, many of them, by thegolic

Dr GOODWIN - That's understandable, given their experiencéisst because it is hard,
should not mean we should give up trying.

Mr VALENTINE - That is right. | guess my other question ishatvservices are provided,
or do you fund, to look after long-term prisonexgtiag the system, to help them start again and
save them from falling back onto what may be thess desirable mates for support, which may
lead them back to prison. | know Bethlehem Houseigdes a program in that area.

CHAIR - Not any more. It is a place where some of tligop inmates go because they have
nowhere else. They are homeless.

Mr VALENTINE - It must be daunting for them to come out aftey2ars -
CHAIR - It is not only long termers, it is short termasswell.

Mr VALENTINE - | appreciate that. The long-term ones are nabmsk. But maybe not.
| would be interested to hear what the Attorney-&ahhas to say about that.

CHAIR - What happens when prisoners exit?
Dr GOODWIN - | will ask Mr Williams to talk about the proce$sading up to when

prisoners come out into the community, and what jglace. Some of them come out on parole,
so they are still within the jurisdiction of CommynCorrections.
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Mr WILLIAMS - One of the biggest things we have tried to dthanlast few years is drive
community corrections and the prisons togethere fEhminology in corrections is ‘through care'.
The idea is if someone comes through the prisotesyand exits, quite often on parole, there is a
series of support services and connections betwleemprison and the community corrections
people.

In the last couple of years we have started taostgirobation officers in the prison system,
so they could make the link. So that as the peisteaving they have an idea of who is going to
be their probation officer - who is going to lodkea them. We are investing part of the recurrent
funding for new infrastructure into what we ca#-Integration services'’, that we have had one
person doing for many years. That person has nmexi the exiting prisoner with Centrelink,
supported accommodation, or the state's Housingn&anfamily services, financial services, that
sort of thing. We now have four cottages outsidewire on the Risdon site, so they while they
have cameras and muster stations inside them,ateepasically a three-bedroom weatherboard
house, and prisoners live in those under their gngnisance.

Mr VALENTINE - Prior to being released?

Mr WILLIAMS - Sometimes prior to being released. That is the aivie have one person
who has been in prison for over 10 years, and wamrever lived in a house in his entire life.
When he committed a serious crime, he lived inbilrgh in a tent. When he gets close to that sort
of stage, a cottage on the prison property, undgeoWwn recognisance, will be appropriate. It is
one way to take someone from complete institutisatibn, to having the ability to function in
the outside world. He has not seen the modern yno©e an ATM.

A lot of the programs we run in prison start preease, like the literacy and numeracy. The
whole aim of our programs is getting people a jobtlee outside. We used to have a lot of
secondary education, which involved year 10 and $éatype learning. Our focus has been to
get people through the literacy and numeracy isshas also into the working area of the
construction industry, the pre-apprenticeship paots, the green cards, the white cards - the
things that enable them to walk out and say torapl@yer, 'l have something that saves you time
and money. | am an attractive employee’. Ouriaito focus on the ability to get a job, rather
than a higher educational attainment.

Mr VALENTINE - It is not just about providing a roof over thaead, or even help them
get to Centrelink or wherever, but to help thengéb through their day. To be with them, as
opposed to being a contact for them. Some mightvaat anyone to be with them and they want
to get on with it themselves but if there were vise that could be offered - | was just interested
for that reason. It is almost like they are going there without anyone to chew the fat with, if
you can say that, just over general things in life.

Dr GOODWIN - This is the importance again of going back todeetion 42 release process
because some of the prisoners who have been aje ¢ot and do the work in the community
have been able to establish some good relationsliips example, | mentioned the Scouts at The
Lea and being able to establish connections thieris.part of learning how to reintegrate back in
to society and have some positive role models. sBoion 42 process is very important.

Mr DEAN - | have a question on the work orders situatiBlow many would we currently
have on work orders in the state as of, say, taddahis week or whatever are the latest figures,
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and what is the number of projects around the Btaliéhere are a lot out there working on
community orders and what are we getting back fitoem?

Dr GOODWIN - For the past four years, Community Corrections had community
service order completion rates well above the natipercentage so that is very good. It is also
important to note that some offenders undertakimgpraunity service have managed to obtain
employment following the completion of their CSOclese of their good efforts and through
positive community engagement.

Some key community service order projects statewideide: graffiti removal, maintenance
of nature reserves and cemetery restoration thrgagtmerships with Kingborough, Glenorchy,
Hobart, Dorset, Circular Head, Launceston, Devongnd other regional councils; placement at
community and neighbourhood houses at West MooBamie, Ravenswood, East Devonport
and Zeehan, the Clarence Plains Youth Centre, Wdsbnah Community Garden,
Buchaan[TBC] House Community Garden, Okines Comiguidouse and Central Coast
Community House. Community Corrections also wonkith community-based stakeholders
around the state to assist offenders to dischdrge tommunity service hours, for example,
Second Bite, the Salvation Army and St Vincent deilPstores, the City Mission, Greening
Australia, the Taroona Environment Network, Maraub® and Riding for the Disabled. There
are in excess of 350 pensioner sites.

In terms of CSO offender numbers, as at 1 Januaty,2here were 1 327. If we go back to
1 January 2010 there were only 632, so there hais Aaedramatic increase and | think that is a
sign of the court's confidence in Community Coimtt and the community service order
scheme.

Mr DEAN - | just ask the question also - and | know thepteevho are doing these work
orders don't want to be identified, or most of théom't - how do we sell that to the public that all
of these good things are being done by those pewmplbese work orders because they get very
suspicious about the work order program. The mi@e amongst a lot of the public is that work
orders are seen as a waste of time and a veryoptin, et cetera. It seems to me that the
programs that they are involved in are very goarhams, nearly all of them, and | would have
thought it would be great for publicity to be giviensome of those things they do.

Dr GOODWIN - The fact that the number of sites where commuségice orders are
being carried out has been increasing over thesyisgsrobably helping to get that word out into
the community, if you like, but Mr Williams may wito add some comments to that.

Mr WILLIAMS - We have recognised that the connection withllgogernment has been a
very important way of trying to ask the communitgwhthey want offenders to give back. We
have developed strong relationships with most cibaind?ublicity around some of these things
can also be counterproductive in that there arathagconnotations. If we took our community
service order people away from those council siths, family neighbourhood centres, the
pensioner sites, you would be inundated with comfdabecause even if we stop sending
someone from whatever region or they are sick, etecgmplaints straight away. The people
involved in this are absolutely positive about &xperience. Advertising can be quite negative as
well - a lot of people have a prejudice unless thelyto know these people and get involved in
the program. We are a bit sensitive about -
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Mr DEAN - After a project has been done and so this wamjeqs completed by those on
work orders.

CHAIR - You would not want to do it while they are ther&éhey want a fair amount of
privacy. The Glenorchy Community Fund is doingoaloof photos of what is happening around
Glenorchy. | was walking around the streets talphgtos and | came across two young men
cleaning off some graffiti with the person who wasking after them. | spoke to them and said,
‘This is fantastic. Can | take your photo? Do yeant to be in the book?' While they were
happy that | was saying what they were doing wagafdic, they did not want to be in it. | said,
'Do you live here?' They were both Glenorchy ladd | said, 'This would be fantastic because
we are trying to show the face of Glenorchy." Tlsayd, 'No, no, please do not put us in the
book." They did not want to be identified as peaph work orders and | think that is fair enough.

Mr DEAN - That is good. The numbers currently on workingess, can you give us that?

Dr GOODWIN - Yes, | did mention that, 1 327 at 1 January 2014.

Mr DEAN - Thank you.

Mr VALENTINE - Alcohol interlocks, do we -

Dr GOODWIN - That is not ours; that is the Department of S@tewth.

CHAIR - If nowhere else then it is State Growth.

Mr OVERLAND - It is under the old Land Transport part of DIERt has gone into State
Growth.

CHAIR - Thank you very much, Minister for Correctionsg will allow you now to leave
the table with all your staff.

Dr GOODWIN - | thank the Department of Justice staff for treipport today and in the
lead-up to Budget Estimates. We will let them gd have a nice evening.

CHAIR - | am going to ask the Minister for the Arts &ke the seat, but | thought that as we
have not had a break for some time, we might tadteoat comfort stop.

The committee suspended from 6.18 p.m. to 6.24 p.m.

CHAIR - Minister, would you introduce your colleagues.

Dr GOODWIN - Yes, | have Jacqui Allen, Deputy Secretary, Galtand Creative Industry
Development

CHAIR - Thank you.
Dr GOODWIN - The Liberal Government is a strong supporterhef arts and culture in

Tasmania and our budget invests around $20 miiliothe cultural and creative industries in
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2014-15. It also delivers on our election committsgincluding $450 000 to support our cultural
and creative industries in Tasmania, and prese$2e® million in competitive grant funding to
organisations and individuals.

The Government believes that our arts, cultural eredtive sectors are amongst Tasmania's
competitive strengths, contributing to our vibraommunity, supporting tourism and economic
development, and inspiring our island state.

Through the arts we respect our history and celelwar culture, all of which contribute to
our own identity and our future. We have significacope to grow our cultural and creative
reputation further, to be known for excellencecteate jobs and reinforce what a great place
Tasmania is to live and work.

With the creation of the Department of State Grqwltle Liberal Government is bringing all
of the economic levers under one roof, including ¢hltural and creative industries. As part of
State Growth, Arts Tasmania, the Tasmanian Museuwnfat Gallery and Screen Tasmania, sit
alongside important and complimentary agencies Hikkents Tasmania and other entities critical
for economic growth such as infrastructure.

CHAIR - Thank you. We will start with TMAG.

Mr VALENTINE - There was a recent article in a newspaper whaébrenced TMAG
about it being under-funded operationally and liaterested to know whether there has been any
assessment of that? In tight budgetary constraim@se things aren't easy but if you have an
organisation like TMAG, which is a very significacantributor to tourism, we need to make sure
that it can function correctly. | am interestedhie response on that.

Dr GOODWIN - This has been an area of significant concern ¢osince becoming the
Minister for Arts and it is a long-standing concéon the department and also for the trustees of
the museum. There has been an overspend of aagavef $1 million for about the past five
years and recently we had to request a RAF, oritwaghe supplementary appropriation - it is all
a bit hazy at this hour - for $1 million this yeand members commented on that during that
debate in the Legislative Council.

It has been an ongoing concern and there has heenaybit of work done on this by the
department and by the trustees. The trustees stagiyggome changes to the opening hours to try
to reduce the budget over-run. The changes thitbeiintroduced will include closing on
Mondays and closing an hour earlier every othertdaythe Museum is open. That was based on
some research on the various times of the day whegreatest number of people are coming in
and those times of the day when it is quieter. oAdensideration was given to the fact that
MONA closes on Tuesday, so this will mean therstik one art gallery and museum open on
Monday and Tuesday, with them closing, respectjwatydifferent days.

CHAIR - You put a sign on the door saying '"MONA is opatay'.
Dr GOODWIN - It also provides an opportunity for back-of-hodsactions to take place

when the museum is closed. This is a standardappr- for museums to have a day when they
are closed and they can do some back-of-house work.
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There are some budgetary pressures. This issuadtdseen addressed previously by the
Government. In the past other areas of the agemcyd be asked to contribute if they had any
money left over. They would be asked to prop WwTMAG budget. We do not consider that to
be a sustainable approach. We need to put TMA@G suastainable footing and we are working
very closely with the Trustees to achieve that.

Mr VALENTINE - Obviously there is a phased development. Phdses been completed,
and | think two other phases were slated for atiantl presume they are not going to go ahead in
the near future, or are they? That is simply gdm@dd to the operational burden, one would
expect. Could you explain where that is going?

Dr GOODWIN - Stage 1 of TMAG was opened on 15 March 2013 andrahitectural
vision for completing the master plan was announoad4 February which was costed at
$170 million. We do not have $170 million for thext stage, so the focus at the moment is on
getting TMAG in a sustainable position, as it cathgis. That is our focus at the moment. We
are not in a position to be making any commitmantglation to future phases of TMAG because

the focus really does need to be on it operating sastainable basis, given our current budgetary
position.

Mr VALENTINE - | note the $431 000 increase in this year's btidgj presume that is the
27th pay.

CHAIR - No, the 27th pay is in the 2016-17 year | think.

Mr VALENTINE - So, that is the following year. No, it is 2016- It is $431 000 extra in
2015-16. So thatis next year's budget. It imgdiom $7 898 000 to $8 329 000.

Dr GOODWIN - $7 898 000 to $8 329 000.

Mr VALENTINE - So it is $431 000, which is a significant amoumtassume it is to do
with the 27th pay.

Dr GOODWIN - | am just getting some advice on that.

Mr G. DEAN - | am Glen Dean, Director of Finance, State Glowt

Yes, you are correct - $173 000 of it is 27th pay2015-16. As part of trying to fix the
deficits ongoing over the previous years, we digpproved output transfer of over $200 000 in a
prior year that kicks in in that year, because veeentrying to balance out -

Mr VALENTINE - So that makes up the $431 000?

Mr G. DEAN - That is close to it, including indexation comingwith salaries and so on.

Mr VALENTINE - The following years you have only plus four[?jdathen back up to
204[ 0007?], so why the variation?

CHAIR - The following year is not 27 weeks.
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Mr VALENTINE - No, the following year is not but why 204[ 000R]the next year? | am
saying it is up and down. It is not a constant.

CHAIR - Indexation | think.

Mr G. DEAN - It is a combination of the salary and non-saladeikation that kicks in each
following year. It is about $192 000 of indexatittrat comes in into 2016-17, offset by the fact
that $173 000 comes out, which was the 27th pagrims of a movement. The following year
another $200 000 of indexation kicks in to catchwiih say the 2 per cent wage increases once
we get past the pay pause.

Mr VALENTINE - They are being spared the budget savings measuae they having to
contribute to that too, minister?

Dr GOODWIN - There is the pay pause.
Mr VALENTINE - There is only the pay pause? No other aspects.

Dr GOODWIN - Also, in State Growth, there is also the budgeirgs expected from the
amalgamation of the two agencies and they havetefédy been spread across all of the outputs.

Mr VALENTINE - Those components of the Museum and Art Gallbgt some have
suggested should maybe live elsewhere, for exathglainiversity perhaps could take on those
doing the research, the Herbarium which is run MAG could possibly live with the university
seeing as it is down there anyway - what is younmoent on that? Is that something that has
been considered or not been considered?

Dr GOODWIN - Certainly, the short-term focus has been trymgdentify the immediate
savings that could be brought into play and thavhy the trustees went down the path of the
opening hours. Those things that you are suggekine come through the media -

Mr VALENTINE - That is right. | am just asking whether theydaeen considered. | am
not suggesting -

Dr GOODWIN - | don't know whether they have been considerdterpast.
Mr VALENTINE - They have in the past.

Dr GOODWIN - They are suggestions that have come through #dan | haven't had an
opportunity to discuss them or consider them orehaw advice on them at this stage. The focus
has been on what we can do immediately to addhessssue. The trustees have suggested the
opening hours and | have supported them in that.

Mr VALENTINE - It has been discussed in the past because hwasstee with them. |
was interested to know whether it was brought bado the agenda as a result of that media
coverage and consideration given. Even if it didyybe there wouldn't be many savings there
anyway. It is just cutting off an arm and puttihgomewhere else, not necessarily saving much
money.
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Dr GOODWIN - There has been an interesting debate raging dhrthe media, so while
some might suggest that as a savings strategysathe deadset against it. That is a debateghat i
going on in the media at the moment.

Mr VALENTINE - It cuts away at the integrity of the organisatiols the West Coast
Mining Museum still part of TMAG's purview?

Dr GOODWIN - I am advised not operationally.

Mr VALENTINE - They are self-sufficient, are they?

MsALLEN - They receive a funding allocation.

Mr VALENTINE - From TMAG?

MsALLEN - No, through Arts Tasmania.

Mr VALENTINE - Through Arts Tasmania?

MsALLEN - The collection is with TMAG but operational fundirgprovided separately.

Mr VALENTINE - Does that incur much cost for TMAG, having tbatlection within its
collection, or is it something that is taken caréythe funding -

MsALLEN - | might ask Jennifer Storer, who is the Actingebtor.

Dr GOODWIN - | welcome to the table Jennifer Storer, the Agfiirector of TMAG.

Ms STORER - No, it doesn't. The collection is a part of that&tMuseum and Art Gallery
but operationally quite separate and so there ishtigation that we meet, other than some advice

and everything else that goes with that.

Mr VALENTINE - Are there any other components that you auspickave under your
wing, apart from the West Coast Mining Museum?

MsSTORER - Yes, we do. We have collections at Bothwellt pathe Golf Museum. We
have a relationship with Naryyna on behalf of thevth as a landholder and we have a shared
staff member but we do not have collections there.

Mr VALENTINE - Not that long ago you bequeathed some houseBIAG, didn't you?

MsSTORER - Yes

Mr VALENTINE - Are there any complications in terms of the fungdand the maintenance
of those facilities that are adding to the burden?

MsSTORER - No, not at all. It came with a generous beqtiest funds the entire running
of that house museum.

MrsARMITAGE - Did we get the FTEs for TMAG?
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Dr GOODWIN - No. We can get that information for you. Thare currently 79.75 paid
FTEs including casuals employed at TMAG. TMAG isoasupported by 90 dedicated
volunteers. The museum also has 511 Friends of GME37 Foundation of TMAG members
and 70 TMAGgots members.

MrsARMITAGE - In 2013-14, the budget was $8.619 million arnehtthere was a RAF of
another $1 million, basically coming close to tH® $nillion. Do you believe that the budget for
this year of $7.898 million is going to be sufficieor is there likely to be another RAF? | know
they have cut their hours but they are $2 milliawvd. Is the pay pause and cut hours likely to
pick up $2 million?

Dr GOODWIN - TMAG is in a very challenging budget positionetté is no doubt about
that. While we hope that the change in opening$aill achieve some savings, it is fair to say it
is probably unrealistic to expect it is going todd#e to achieve the full quantum of the savings
required and we will need to continue to work vilike trustees to identify additional savings.

Mrs ARMITAGE - Possibly give them another RAF?

Dr GOODWIN - That is a matter for the Treasurer. We will do best to make sure that
TMAG is able to meet its budget but it is goingo®very challenging.

MrsARMITAGE - | know TMAG has a collection worth $340 milli@md while there is no
line item for the QVMAG with a collection of $232iltion, valued three years ago, which is two-
thirds of the TMAG collection, would you agree, isiter, that both museums are historically
significant to the state?

Dr GOODWIN - The Tasmanian Museum and Art Gallery is exadtét.t It is important to
make that distinction. The Tasmanian Governmeaviges funding to assist the state's public
regional museums and art galleries, including thedp Victoria Museum and Art Gallery and
funding to the QVMAG s tied to a deed between stete Government and Launceston City
Council. It is also important to note that the QX® is owned and operated by Launceston City
Council.

MrsARMITAGE - Since it was given to the council by the Goveenbmany years ago.

Dr GOODWIN - The deed contains a review provision and the mesént review was
29 July 2014. Launceston City Council wrote to skete Government requesting that the current
funding level be reviewed. The mayor and the gadmaanager of Launceston City Council have
met with the Treasurer to discuss this matter.

It is recognised that QVMAG is a significant regibmuseum but it should be understood
that it is not the state museum and therefore amogpiate level of funding needs to be agreed.
The Treasurer and the mayor have agreed that tdoesersations will continue in 2014-15 and
funding will remain at current levels while negditias for a future funding agreement take place.

Mrs ARMITAGE - You are aware, minister, that the ratepayerkanfinceston are paying

twice. They are paying over $4 million, or $144each rateable property, to keep the QVMAG
open and they are also paying in their taxes foAGM Do you think it is fair that they pay twice
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for the two Tasmanian museums, because the QVMA®M@, iawas even mentioned by the
Premier last year, is of broad significance?

Dr GOODWIN - | did make that distinction between TMAG, beitg tTasmanian facility,
and QVMAG being a regional facility. | know thduwet Treasurer has been involved in discussions
with the Launceston City Council and those disaussiwill continue. | cannot add anything
further at this point, other than that funding baen provided for this year. The Treasurer will be
continuing to have discussions with the Launcesgity Council -

MrsARMITAGE - Was it $1.3 million being provided to the QVMAG?

Dr GOODWIN - Yes. The Budget commits a total of $1.358 millim QVMAG for
2014-15. That comprises base funding at $1.321 dlo8 indexation of $37 000. In addition to
that amount, the Budget also provides a grant lier ltaunceston Art Foundation, which is
associated with QVMAG. The amount allocated fer tlaunceston Art Foundation is $12 000.

Mrs ARMITAGE - Perhaps in the future the state Government mayik at even perhaps
taking the QVMAG back and operating it?

Dr GOODWIN - | think that is highly unlikely.

Mrs ARMITAGE - It has 130 000 visitors per year, and while pragiate that TMAG gets
300 330 visitors the fact they have MONA bringsgeanto the south, plus the cruise ships -

CHAIR - 1 do not quite see how MONA gets involved.

Mrs ARMITAGE - MONA brings people into the south of the stated when they are in
the south they go to TMAG. We do not have sometkimilar.

CHAIR - | think TMAG's numbers were quite good before Ni©

Mrs ARMITAGE - | am sure they are better now. | would apptediaconsideration could
be given because it would be a great shame if thené¢eston City Council could not afford to
continue to operate QVMAG and it is a huge respalitsi for ratepayers. As | said, over $144 a
year just for QVMAG when they are already payingheir taxes for TMAG.

Dr GOODWIN - The Treasurer will be having ongoing discussiwith the Launceston
City Council about this issue and the funding mddethe future.

6.2 Artsindustry development -

Ms RATTRAY - | am interested in the staffing numbers andsadf the grants that were
provided under this output group for the last ficiahyear, please.

Ms HOUGH - Arts Tasmania employs 15.4 FTEs. That is 21pfged total, who are
located in Hobart and in Launceston. | do not healist with me of the grants for 2013-14. They
are available on the Arts Tasmania website by artif category, by region and by cultural
categories. | can certainly take that on notia @novide that to you through the minister.
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MsRATTRAY - Thank you. There have obviously been some agaons missing out on
grants. Has that impacted in some way on anyfggnt events?

Dr GOODWIN - It is a competitive grants process and the Tagmafirts Advisory Board
is involved in that process through the panels.

MsRATTRAY - And they are holding their place? They areamthe list of boards to be
abolished?

Dr GOODWIN - No, they are not. If | can make the distinctimtween the Arts Tasmania
and the Events Tasmania grants processes, theomis overlap because some of the events that
are funded, particularly the festivals, have argjroultural focus.

MsRATTRAY - It lists major Tasmanian cultural institutiomsthe paperwork.
Dr GOODWIN - With some of the events there is a crossover &mtvevents and arts.

Ms RATTRAY - How many of those events receive planning fusag money to hold the
event, or are they considered as one? It talksitadssisting their planning and realisation of
projects.

MsHOUGH - It depends on the program to which organisatamesapplying. For example,
in the performing arts organisations might be fuhéter their annual program or for a program
over a couple of years, which would include creatievelopment and delivery of their program.
In the small museums and collections categoryrntinalude the time of the roving curators, so it
is dealing with conservation and preservation ocah include developing an acquisition/de-
acquisition conservation plan. It really dependstlte applicant and the program to which they

are applying.

Ms RATTRAY - Do any of these funds go to Ten Days on thentkldecause they have a
lead-in time?

Dr GOODWIN - That has a separate budget allocation.

MsRATTRAY - | thought because it is in the planning stagsy timight be involved in that.

Dr GOODWIN - Some specific parts of Ten Days may have receweding in the past.

Ms HOUGH - As the minister said, Ten Days on the Islandnsadministered item in the
budget papers. There are occasions when indivaltigts and arts organisations might apply to
Arts Tasmania for the activity that Ten Days on Island may wish to program. Often that will
include a letter of support from Ten Days on thHand and sometimes some cash or in kind
contribution.

MsRATTRAY - Are they funded by Ten Days on the Island asg?vel

Ms HOUGH - No, they aren't. There is no double-dipping, akhl think is your point.

Ms Rattray, the point you are going to is very claad the Arts Advisory Board is very mindful
of that when they are allocating their funding.
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MsRATTRAY - How many are on the Arts Advisory Board?

Ms HOUGH - Currently there are nine members out of a maxinofit2 allowed under the
legislation.

MsRATTRAY - And the cost of running that board, please, astbey are all volunteers?
MsHOUGH - It is around $35 000.

MsRATTRAY - And they would not meet very regularly then?

MsHOUGH - They meet six times a year.

Ms RATTRAY - That is very good value for meeting that mamyeis a year for that many
people.

Mr VALENTINE - Looking at your budget, you have minus $72 086Meen this current
year you are receiving money for but going forwiaiid $72 000 less and in the following year it
is $148 000 less. What is the cause of that? ddisly the 27th pay is not being taken into
account, is it?

Mr G. DEAN - In 2014-15 an election commitment of the creatimdustries policy
implementation comes into the Budget - that is whee increase the Budget - and that goes and
then $150 000 comes out in the following two finahgears.

Mr VALENTINE - | have 2014-15, which is this year's Budget we @ealing with now,
and the following one is $72 000 less.

CHAIR - Why do we not have 2013-14? Is this becau$@ast moved? Are you in State
Growth now?

Mr G. DEAN - It is part of the Department of State Growth.

CHAIR - Itis only in State Growth.

MsRATTRAY - Chair, there would still have been an allocafmmlast year.

CHAIR - We have them in our white pages, Rob. The whdiges say $1.566 million.

Dr GOODWIN - The total consolidated fund appropriation forsAfiasmania for 2014-15 is
$6.239 million compared to an original budget of288 million for 2013-14. This increase of
$35 000 in 2014-15 is made up of the 2014-15 @rctommitments totalling $300 000, the
previous budget year decisions and adjustmentdlingta$61 000, indexation of $25 000,
including salary indexation of $8 000 and non-salardexation of $17 000 and the budget
savings totalling $229 000.

Mr VALENTINE - | do not follow this. If it is $6.204 millionyou have an increase of

$35 000 and you are telling me that there's araed®00 000 in there. Where is it? | cannot see
it?
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Mr G. DEAN - The $300 000 comes in as part of the electionmaitment the Government
made.

Mr VALENTINE - But it is not in the budget line items.
Mr G. DEAN - ltis included in that output total.

Mr VALENTINE - Okay. It is going from $6.204 million to $6.288llion and you are
adding $300 000 in that $6.239 million - is thaht?

Mr G. DEAN - Then we are cutting $61 000 off on previous idgar decisions, so that is
removing payroll tax, arts disability funding comgiout and transfer between outputs that were
made in adjusting our outputs. So that's $61 66@n and we have the increase in the
indexation, as the minister suggested of $225 0@Dthen we have budget savings of $229 000
coming off that line item, which if you net all to® off that makes up a $35 000 net increase
between years.

Mr VALENTINE - So, the overall amount of money that you havegfants and the like is
how much for this particular year, compared to Jeestr?

Dr GOODWIN - $2.8 million.

Mr VALENTINE - Last year it was?

Dr GOODWIN - $2.8 million.

Mr VALENTINE - And this year it is?

Dr GOODWIN - $2.8 million.

Mr VALENTINE - So it has not changed?

Dr GOODWIN - No. That was an election commitment - to mamtiie same level of
funding.

Mr VALENTINE - That is okay, | just want to understand. Thin minus $148 000 in
2015-16 and plus $59 000 in the lead up to 201&48yhat is going on there?

Mr G. DEAN - Again there is a combination of indexation timatreases into 2015-16. The
27th pay comes into play again in 2015-16.

Mr VALENTINE - That is 2015-167?

Mr G. DEAN - Yes. An amount of $150 000, out of the electommitment of $300 000,
comes out in 2015-16 and that is essentially theem@nt, other than some minor ones. The
following year another $150 000 fully exhausts ¢lection commitment in 2016-17.

Mr VALENTINE - That is when it is going to get harder.

Mr G. DEAN - The 27th pay also comes out in that year.
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Mr VALENTINE - There are some challenges ahead as opposealtenges this year, is
that correct? Or do we have challenges this year?

Dr GOODWIN - We have the pay pause this year.

Mr VALENTINE - Yes, that is right. Are you looking at whethy@u can boost the grant
funding through any other revenue areas in thed¢@tu

Dr GOODWIN - If the budget situation improves we might haveak at the grant funding,
but at the moment we are working within the cur@aritext.

Mr VALENTINE - Within the context of what you have to work witBut do you have a

long-term strategy? Is there an opportunity fatgstithropists, or anyone like that, who may wish
to add to the kitty?

[7.00 p.m.]
Dr GOODWIN - They would be most welcome.

Mr VALENTINE - | am quite serious because philanthropy is gsigmificant in other
places. | wonder whether you are looking at amgmms to try to bring people into the fold.

Dr GOODWIN - To be fair, we already have quite a few philaophsts in the arts space;
although they may not be public about their phhaopy, it is going on.

Mr VALENTINE - | realise that in the private sector but | arteiasted to know whether
there is any opportunity for partnering.

Dr GOODWIN - That has occurred. The Crowbar crowdfunding mtige program is a
quite innovative project. It is an Arts Tasmani@fpinitiative which uses government support to
leverage public investment in arts projects throagltrowdfunding incentive scheme. The
initiative is market driven in that it supports @as that have received strong public interest,
allows project creators to test the market and desrihe power of a digital platform to broaden
their support base and develop new audiences. t Asigust 2014 Crowbar had supported nine
projects since its launch in February 2014. Gowemt investment of $16 150 in these projects
has realised $50 960 worth of public support. Tieareat - leveraging 24 per cent government
support to 76 per cent public support. The pifd€mwbar will be reviewed and assessed later in
2014 to determine whether to continue the init&iiv the light of other Budget priorities. It has
certainly been an innovative approach.

Mr VALENTINE - That is good. Is that run by a third party @uybehalf?

Dr GOODWIN - It is delivered in partnership with the Australiarowdfunding platform,
Pozible, which supports creative projects. Itngportant to note that Arts Tasmania is the first
state arts agency to introduce support for crowdifugn through Crowbar and this again
demonstrates Arts Tasmania's leadership in diyemgifgovernment investment in the arts. Arts
Tasmania has been a leader in this space with éHecCprogram but also with the Government
art buy scheme. It has been very innovative irpsttpg Tasmanian artists.

CHAIR - And around the state, not just in the main @mtr
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Mr VALENTINE - It is hard to know how that is going to go i thuture as more and more
people try to get into that Pozible space. It mhight be as lucrative as it is at the moment bigt it
very encouraging.

6.3 Screen industry development -
Dr GOODWIN - We will bring Karena to the table. She is theedior of Screen Tasmania.

Mr FINCH - The figure of $2.103 million of the current yeaflects that funding forhe
Kettering Incidenproject, the television series, which is very &rgi.

CHAIR - Is that a question?

Mr FINCH - | am getting to it. There are 100 jobs overesemonths and a direct spend of
$5 million. It seems a pretty good return on aresiment of $700 000. | want to build here on
something | have talked about often in the pdsét opportunity with Screen Tasmania with films
made here lik&he Hunteror Van Diemen's Lanthat project the image of Tasmania. Here we
have this great seriesheKettering Incidentand | am wondering what the Government intends
to do to leverage what will be fantastic exposume Tasmania. It has been my contention all
along and it is obvious to everyone that the petque nature and moodiness of Tasmania, the
variation in landscape and all you need, four sessio reflect and be an opportunity for filming
to be done here. Can | have a comment about thigiht to highlight this.

Dr GOODWIN - This is a really exciting project and it is amld by one-hour high-end
television drama series and it is financed by Hp®BC Worldwide, Screen Australia and Screen
Tasmania. Filming commenced on 11 August and eahtinue until 12 December. Screen
Tasmania's investment of $1 million will generatdigect spend of $5.6 million, as you said, on
Tasmanian goods and services and create arounBd80n cast and crew roles. Additionally,
Screen Tasmania has facilitated 12 professionak wlacements on the production for emerging
Tasmanian practitioners.

One of the great benefits of these sorts of oppdrés is the capacity-building that can occur
within the state because of the opportunities tdkvem projects like this.

In terms of leveraging off it, it is important tote that the producer dhe Hunter Vincent
Sheehan of Porchlight Films, has been teamed uf Wit Tasmanian writer-producer
Ms Victoria Madden on this project through the geaatk of Karena and Screen Tasmania. This
is an example where the previous filmhe Huntey has provided another opportunity for
Tasmania with this project. There are a numbestbér exciting projects in the wings as well,
and Karena might want to speak about some of those.

Ms SLANINKA - | would also like to point out that it is really partant with the screen
industry to cultivate the local industry and to gagp the development of the emerging talent that
already exists here in Tasmania. There is a ltalent here, and Screen Tasmania plays a pivotal
role in supporting the emerging talent that is gggnoduced out of Tasmania and Vickie Madden
is an example of that. Without that talent therend the people to be employed on the big
productions that are coming into Tasmania so realy important we build the industry over
time and it is not an overnight thing. It takesteof time to put in place.
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In terms on leveraging, we certainly have had a&neimse in interest from the mainland and
internationally from producers and production compa who are interested in filming in
Tasmania and taking advantage of the locationswviieahave available here. You are right, we
have amazing landscapes in a very compact settilgsmania. We are leveraging opportunities
already througlrhe Kettering Incidenaind there are a number of productions that assadyr
coming into Tasmania. We facilitate those produddiby providing support for location scouting
and doing location surveys because we have on+thead knowledge and information of
Tasmania and our locations and those secret pthaesomebody else who is not familiar with
Tasmania would not know exist. We take people netmote locations in Tasmania, we also
facilitate them by giving them information aboutrolocal cast, our local crew facilities,
equipment and some financial support where we laleeta do that. We promote Tasmania as a
viable and attractive filming destination for offsk and inbound production coming into
Tasmania as well.

As well as attracting inbound and offshore productto Tasmania, our focus also is on
building the local industry and local talent heie, the way that the New Zealand Film
Commission did in New Zealand; they built up thkena of people like Peter Jackson. Peter
Jackson then came home from Hollywood and hasextemimultibillion-dollar industry for New
Zealand, and what | do not want Tasmania to dwisigvn the path of what many other states
have done, and try to compete with just bringingdpiction into Tasmania and not supporting our
local talent and our local industry because whapkas then is that those production come in for
six weeks and there is not a sustainable indulsétyis built up over time here.

Mr FINCH - It is about having enough work to maintain lozdént here in Tasmania to be
ready for the next opportunity that comes along.

Dr GOODWIN — Absolutely.
Mr FINCH - The opportunities are coming. With then being filmed here.

Dr GOODWIN - The Light Between the Oceawkich is another exciting project. | might
talk about that one. DreamWorks has recently sctbatcross Australia and have identified
Stanley in Tasmania's north-west, as the idealilmean which to film a proportion of their latest
feature film productionThe Light Between the Ocearssarring Michael Fassbender and Rachel
Weisz. Ridley Scott production company has alsenbgcouting locations in Tasmania for the
prequel toPrometheusThe King's Speecproducer Emile Sherman will be filming the Saroo
Brierley story, andLion will be filmed in Tasmania in April 2015, so theyeavery exciting
projects for Tasmania.

Mr FINCH - Particularly with the Indian market for the SauBrierley story. | have talked
up the fact that I find this a very exciting oppurity for the development of the Arts in Tasmania
and those skilled people. | want to ask aboute&usng Australia removing some of their federal
funding that might impact in Tasmania, and | am @enmg if | can be apprised of the impact that
would have on Wide Angle Tasmania, and if othees affected by that withdrawal of Federal
funding.

Dr GOODWIN - | will provide some background on Wide Angle Tasna. It is a screen
resource centre which was formed in 2005. Theeesanilar organisations in each Australian
state run as a not-for-profit incorporated assamawffering a range of services, including entry
level training, low cost equipment hire and supportthe emerging sector of the screen industry.
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Wide Angle's operating budget for 2013-14 was $34. It receives funding from Screen
Australia and Screen Tasmania under a tripartisrital funding agreement which runs until
December 2015.

Under this arrangement Screen Tasmania and Screstnafa will each provide $80 000 to
Wide Angle in the 2014-15 financial year. Wide Aageceives approximately $22 300 in rental
hire and revenue from training programs. Screestilia also provides Wide Angle with an
additional $35 000 to administer the short filmdinyg initiative Raw Nerve on their behalf. As a
result of budget cuts, Screen Australia has regemVised that they will discontinue funding all
resource organisations in 2015. | am due to mekt Wide Angle Tasmania in a couple of
weeks and we will be discussing the situation batde not have the capacity to pick up the
shortfall in funding as a result of the Commonwe&bvernment's decision not to continue

Mr FINCH - Will they be able to continue in some form?

Dr GOODWIN - | have not had that discussion with them yetlo Inot know if Karina is
able to add anything at this stage, but | haveet with them yet. | am about to do that in a
couple of weeks' time.

Ms SLANINIKA - At the moment what they are trying to do is to perslternative, viable
business models. They have done some stakehadsultation - they had about 50 or 60 people
at an event the other night to go through what thefions might be. Screen Australia has untied
their $80 000 funding for the coming financial yeso they can apply that funding to pursuing
alternative business models.

[7.15 p.m.]
Mr FINCH - Is there anything else we need to know abowescindustry development? Is
there something we might like to hear about?

Dr GOODWIN - | will ask Karena if there is anything she wolikie to bring to your
attention. It is a really exciting area. It idegrific board. Karena and her staff do an excelle
job. It is a very exciting area for Tasmania +éhes a lot happening and a lot of promise for the
future. It is all due to the hard work of Karemalder team and the Screen Tasmania board.

Ms SLANINKA - At the moment the screen industry in Tasmanthasstrongest it has been
in 35 years. It is a really exciting time for Teemma. The Kettering Incidenis delivering on the
strategic plan we launched in 2011. We wantea¢ad on long form, ongoing, television drama
series because they generate an ongoing spend sidte. They allow for ongoing employment
opportunities for Tasmanians and provide profesdialevelopment and training opportunities.
The Kettering Incidentvill be seen by millions of people across the wahd that is an amazing
promotional and publicity opportunity.

Whilst there are primary outcomes in terms of itidudevelopment and economic benefit to
the state there are also those secondary benefiterins of the tourism, the visitation, the
promotion and the publicity that is gained throtigé screen industry. All films reach incredibly
wide audiences across a multiplicity of screens @latforms these days. This industry is set to
grow and we have done a lot of seed work overdeedumber of years to increase and improve
and advance the industry.
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There is also amazing opportunity in the digitarer and we are a leader in the country in
what we have put in place in the digital arenanuiti-platform, in developing content for online
and mobile apps, for games and for the web.

Mr VALENTINE - Does Blue Rocket do that?

Ms SLANINKA - Not just Blue Rocket and Roar Film. We havedsen supporting and
cultivating newer production companies and emerggahent in that sector. There is a great web
series calledNoirhousewhich is on the go at the moment, and has just lbeenmissioned. It is
the first original commission by ABC iView, so & original content that will be played out on
iView - and that is from Tasmania. We are leadimg way in the digital area. For a very small
state we do do very well. | hate the term ‘punghabove our weight', but we do. We do very
well and it is a great time for the industry. dtimportant that we leverage as much as we can and
capitalise on what we have already built.

Mr FINCH - A final question. The number of FTEs that yawv&?

MsSLANINKA - Itis 6.6.

CHAIR - | hope that someone is talking to the peopl&ettering, by the way, about taking
advantage of that as a tourism opportunity in tlrun. As you rightly pointed out, people
come and visit locations where television seriesfitmed. Dream on.

Ms SLANINKA - | was speaking to the head of drama at FoxtéMlonday when they were
down doing the script readings for episodes 3 anatld all the cast. There is a very high profile
cast inTheKettering Incidentand they are already talking about going to asgéc®ries. It will
be really exciting if that happens.

Mr FINCH - We will look after them while they are here first time.

Mr VALENTINE - A very quick question about partnerships. Yloave on partnership, |
suppose, don't you?

Ms SLANINKA - It is a really collaborative industry, the sare@dustry. It is built on
networks. It is built on relationships. Screersfania, with the money we have we leverage
investment from all sorts of areas. Whenever wienpaney into something Screen Australia puts
money into it, broadcasters put money into it,ribstors put money into it, so, the answer is ‘yes'

Mr VALENTINE - Isn't there a way of getting something back itite kitty so that you
have got something to work with?

Dr GOODWIN - In a way we do, you think about all the benefigt we will get as we have
just discussed from a comparatively modest investamethe Kettering incident.

Mr VALENTINE - What | am saying is through the projects thae8cTas managed to get
up and running if you like -

Dr GOODWIN - Are we talking royalties or something.

Mr VALENTINE - It would be great to be able to get some moraaklin so that we can -
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Dr GOODWIN - We do.
Mr VALENTINE - You do. Okay. Thank you.

CHAIR - We go on to the last bit which is Grants and Subsid | am not sure whether
anyone has some questions to ask about. Thank you.

Grantsand Subsidies -

Mr FINCH - It might have already been covered. Correct merh wrong on the forward
Estimates there 3 554 in 2016-17 and then that dfbm 2017-18 to 2 962. Can | just have an
explanation in respect of that drop off? Page 2,0&ble 10.12.

Mr G. DEAN - | think that's to do with Ten Days on the Island.
Dr GOODWIN - Right, yes.

CHAIR - Yes, that is correct if you look at the actuedrgs and subsidies page, there are
four.

Mr FINCH - Probably a question on that, it's roughly a imgvin Ten Days on the Island
funding so does that spell the end to Ten Day$eridiand.

Dr GOODWIN - No, I don't think that is the case, but ultimgtebuess that is a matter for
Ten Days on the Island.

MsRATTRAY - Make it five days.
CHAIR - Five days costs just as much as 10.

Dr GOODWIN - One of our election commitments related to TelyDan the Island, now
funding is committed through a legally binding deduich is signed by the previous government
until 2016-17 so that deed commits the governmatit 2016-17 financial year to six instalments
of $1.229 million plus cumulative CPI payments dhen funding from 2017-18 will be reduced
in line with our election commitment.

| have met variously with chairman of the Ten Dayard, Sir Guy Green, and other Ten
Days on the Island board members, and with thearéist director David Malacari to discuss the
shape of Ten Days on the Island in 2015. We halked about the need to reinvigorate the
festival to build on its past successes and alemsure its relevance, and how it can maximise the
return on the Government's investment in the futWi&e have had some long standing concerning
about Ten Days on the Island and whether it isigafftly contemporary, whether we are
receiving sufficient value for money, and the fwt is a biennial festival. In fact this yearnTe
Days staged an off-year program of activity in 8megel Tent as a way of earning income and
boosting its presence in the non-festival year.

| guess there is a risk with Ten Days being a lstajding festival. With new festivals

coming on board and being held annually, thereriskathat is starts to lose it relevance. So they
were certainly some of the concerns that we hadtzeitdve have discussed with Ten Days on the
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Island. My view would be that, it's probably debile that we move to a competitive process
around festival funding including Ten Days on tk&ahd, but of course as | said we have this
binding deed in place and funding is committed lub@i16-17 which does give Ten Days the
opportunity to reinvigorate itself, make sure itascontemporary festival which does provide
value for money.

Mr FINCH - Or cut their losses and go.

Dr GOODWIN - | think it is focused on the former.

Mr FINCH - Okay, you will reinvigorate with half the fundjn That is good.

Dr GOODWIN - They are guaranteed, as | said, to 2016-17.

Mr FINCH - In respect of inflation, we dealt with, in a lot ways, inflation in the past and
we would always make an allocation or salute thog flaat inflation would affect budgets. The
Tasmanian Symphony Orchestra - $500 000 a yea&adygt all well and good. Theatre Royal -
$178 000 - steady but no provision for inflationtitose. Is there any comment to be made on
that?

Dr GOODWIN - The $500 000 for the TSO you are referring taghhbe the Icon Funding.
They get additional funding as well. That is Ideumding.

CHAIR - It is still not indexed.
Mr FINCH - It is not indexed.

Dr GOODWIN - Not the Icon Funding. No. In terms of the Gaweent contribution to
TSO, that doesn't appear to be indexed either anaiot quite sure why that is.

Mr FINCH - It might be something you could look at, ministe

Dr GOODWIN - Obviously a decision that's been made not toxride

MsRATTRAY - Itis called 'tough times'.

CHAIR - Minister, we might just about be finished ourrathon.

Mr VALENTINE - | am supposed to have one more question bunt doink it can be
answered here because the main finance persont isen®. | might take it off line with the
minister. Is that all right?

Dr GOODWIN - Absolutely.

CHAIR - You have been going since 9 a.m. this morniaghank you very much. We have
all been going since 9 a.m. this morning but wegtaare it; you have had to take the lead role.

Dr GOODWIN - | thank our Arts Tasmania representatives ancdudey@ntal representatives
for their assistance.
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CHAIR - My apologies that they have had to wait so langet their little moment. We did
want to hear from you and we are very grateful ftat have waited and come along at a late
hour.

Thank you, minister, we have some questions orcaotihich will in due course get the
answers for.

Dr GOODWIN - Thank you.

CHAIR - Thank you members, thank you Hansard. Seegmoriow morning, same time,
same place.

The committee adjourned at 7.28 p.m.
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