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(Department of Justice)

Attorney-General, Minister for Justice, Minister for Corrections, Minister for the Arts

Output group 5 -
Cultureand Creative I ndustries

CHAIR (Ms Rattray) - Welcome, everyone. | welcome to thkble the Honourable
Dr Goodwin. Would you like to give a brief overvieminister?

Dr GOODWIN - It is a great pleasure to be responsible forAtte portfolio. The arts
are a fundamentally important part of the commuynitye economy, our identity and the
Tasmanian brand. Across the three agencies - iScfasmania, Arts Tasmania and the
Tasmanian Museum and Art Gallery, as well as adstered payments - the Hodgman
Liberal Government invests around $22 million penam into the sector. Members will be
aware this year's State Budget provides additifunading of $700 000 to the Tasmanian
Museum and Art Gallery over three years to implemenstrategic plan. | was pleased to
announce this week that the Government has enddidéd's strategic plan 2016-21. It is
now available to the public and we have copiegéar here today.



This plan sets out TMAG's focus for the next fiveays and the future transformation in
the museum seeks to make for the benefit of fugereerations. This plan positions TMAG
to become financially sustainable and also dematestr how the museum'’s long-term
aspirations are aligned with the Government's goélbuilding the Tasmanian brand and
attracting 1.5 million visitors to the state eadary The impact TMAG seeks to make on the
community over the next five years is to enrichspine and educate local and global
communities by connecting them with Tasmania's wmiqourney and place in the
world. This will be achieved through a focus omrfestrategic outcome areas: being a
welcoming physical and virtual destination; havistgong collections that tell Tasmanian
stories; developing an involved community; and gshesources in a transformational
way. The Government's investment will enable TM#AGstart implementing the strategic
plan that will guide this important institution anthe future.

One of the first goals to be implemented is thal@dshment of an effective governance
framework for the museum. The Government receotigducted a review of TMAG's
governance. | was pleased to announce that asih tiee process of drafting legislation that
will enable TMAG to become a statutory authoritys@egun. The legislation will address
the concerns expressed by the Auditor-Generalsamdport of March 2015 regarding the lack
of clarity around roles and responsibilities retate TMAG's management. These legislative
changes will provide the clarity to allow TMAG tarfction effectively as a twenty-first
century museum. | was also pleased to recentlpwamee the change to TMAG's opening
hours as another important step towards achievitggy huseum's goal of becoming a
welcoming and accessible destination.

Our support for the Arts extends across agencggseen Tasmania and Arts Tasmania
continue kicking goals. Tasmania have developetiaplemented a new cultural heritage
funding program as well as overseeing excellentatntes such as the Collect Art Scheme
and the Tasmanian Government Art Site Scheme.eBdrasmania has facilitated numerous
excellent new screen projects includiRgsehaven and Nightingale as well as soon to be
screened features sukight Between Oceans andLion.

Yesterday we had the launch of tKettering Incident on Bruny Island and a screening
last night at MONA. | am very excited to have #etering Incident screening on 4 July on
Foxtel. It has been a long anticipated wait toteeenext episodes.

The Government continues to support great orgaaisatike the Tasmanian Symphony
Orchestra including their recently announced tdu€loina and the Theatre Royal as well as
significant funding of $30 million for the TheatRoyal precinct's redevelopment on the
Wapping site.

In summary, this Government is strongly committedtlie Arts. We are investing
significantly and look forward o many more excitgelelopments in this space in the year
ahead.

CHAIR - Thank you very much, minister, for the overview.

Mr VALENTINE - One of my questions as been answered with respeice strategic
plan. There were two things that were being canreid last year. One was the strategic plan
and the other was the strategic review. Perhapscgn give us an update on the strategic
review for TMAG and that obviously encompassed jbdssonsolidation between TMAG,



Screen Tasmania, Arts Tasmania, back office funstiand a few things like that. If you
could update us on that please, minister?

Dr GOODWIN - Essentially the whole portfolio review of all aseArts Tasmania, the
TWAB board, also Screen Tasmania board and TMAGe dcided to focus in the first
instance on progressing the TMAG recommendatiortsise of the concerns around the
Auditor-General's report and the need to providaeson the Government's arrangements.

When | became the minister | was somewhat confogetie fact the trustees according
to the current act have the Superintendent of tlisddm. | am the minister so obviously
there is some responsibility there. The departrhaatsome responsibility and the director is
torn between the two. It was not clear to me hbe s$tructure was functioning or not
functioning. 1 think was confirmed by the AuditGeneral's finding regarding the lack of
clarity and the suggestion there needed to be rabee strategic focus or at least have a
strategic plan. That is being worked on.

CHAIR - Hence the legislation that is going to be contmthe parliament?

Dr GOODWIN - Yes, hence the legislation. The department dichternal review and
looked at what was happening elsewhere in termBo@f similar organisations are dealt
with. The recommendation is to establish a staguanithority so the legislation is currently
being drafted. The trustees are supportive of #pgiroach and obviously there will be
consultation on the legislation when it is finatise

Mr VALENTINE - What does that really mean in terms of its fiomhg, the statutory
authority? Can you explain it to us?

Dr GOODWIN - It basically means there is a clearer structumurad TMAG the
trustees will become, if you like, the skills badmxhrd. Although the trustees are very good,
they are volunteers at the moment.

Mr VALENTINE - | know | have been in that place a couple oE8m

Dr GOODWIN - It will help clarify the relationship between thriustees who will
become the board and then the relationship witldépartment.

It also frees up TMAG to pursue other sources ofiing where it has been unclear in
the past in some areas how they can do that. llinvake all those things a lot clearer, the
statement of expectation between me as ministelTMAG as a statutory authority. There
will be clearer lines of responsibility and accability. It will give TMAG more freedom in
a sense.

Mr VALENTINE - It will put it on the same footing as,

Dr GOODWIN - Like the Botanical Gardens sort of example.

CHAIR - Is it going to be a board that will be remunedain the future?

Dr GOODWIN - | would expect so, yes.



CHAIR - What are you planning? How many?

CHAIR - The legislation is being drafted but it does chée move from being a
volunteer board to being a skills-based board witine level of remuneration. It is not
appropriate for something the size of TMAG withigngficant budget to be run by a group of
volunteers. They need to be skills based.

CHAIR - You must have some idea of the number you am&itiy of.
Dr GOODWIN - The legislation really has not been drafted yet.

MsALLEN - I think we are contemplating a board of aroumel $ame size as we have
now.

CHAIR - Which is?
MsALLEN - Eight people.

CHAIR - Eight people; more remuneration. A significaost so it is going to need
more funding.

Dr GOODWIN - It depends on what the final make up looks likeibwe are going to
expect TMAG to operate sustainably into the futyresition itself and to continue to be a
premier tourism destination, it has to have a skihsed board and obviously remunerated to
some extent.

Mr VALENTINE - Would you still be having representations sagnf the University
of Tasmania in the science aspects associatedthativork it does. Presumably when you
say skills based you are not just talking aboutcggacity to run a company, you are talking
about the nature of the work involved there.

Dr GOODWIN - That is right. The mix of skills appropriate faiMAG is to be
determined. Bearing in mind the size and rangi@fcollection and that it is both museum
and an art gallery it performs a very important adion function as well as a tourism
destination. The board needs to reflect all th@s®us roles.

Mr VALENTINE - In this review have there been many changesr@itteere many
changes envisioned in terms of how back office fione are handled in terms of
consolidation with others like Arts Tas and thelde not?

Dr GOODWIN - Not so much with TMAG. Part of the process idbteak down what
seems to be a silo approach at the moment andstinabre across the portfolio in terms of
the advice that | receive as minister and themother review comes in here. So the review
looking at the Screen Tasmania board and the Taamamts Advisory board.

Mr VALENTINE - So that is yet to,
Dr GOODWIN - That is in progress and it is being consulted die concern as

minister is that | have not had that whole of paitf advice from an advisory body and a
clear way in which stakeholders can raise conder@overnment in its structured way.



Mr VALENTINE - It is not a clean process.

Dr GOODWIN - No. The review of Arts Tas, the Tasmanian Arts/i&ory Board and
Screen Tas, the board, those advisory functions ianvadas recommended a ministerial
advisory council which would have a whole of paditidocus.

Mr VALENTINE - Do you still have good collaboration with MON#y instance?

Dr GOODWIN - Yes, | invite Janet Carding, the Director of TMA® the table and
talk about that collaboration.

Ms CARDING - In terms of the collaboration with MONA we hawe good
relationship. 1inherited a good relationship arelhave been building on that in the last year
and this Friday we open Tempest, which is our majmter project and is also a formal
collaboration with Dark Mofo, that part of MONA. h& hope is that we will be able to
collaborate every year with Dark Mofo. | see tballaboration is crucial for TMAG. Core
to our strategic plan is bringing the building ife land having a dynamic program of events
going on. lItis a very productive relationship.

Mr VALENTINE - Because the Museum and Art Gallery is a statiéyedo you have
much collaboration with other museums in generaliad the state in TMAG, so you are
sharing a bit of the love?

MsCARDING - It is something | have been looking at as pdrtdeveloping the
strategic plan. We have formal relationships witanisations like the West Coast Heritage
Centre, the Australasian Golf Museum which havdectibns which are part of the state
collection held by TMAG. We are working on that.

Mr VALENTINE - QVMAG at all?

MsCARDING - Yes. | have a lot of regular conversations viRiichard Mulvaney. |
was speaking with him the day before yesterday. aiée working together on a project
which will appear first in Launceston next Januang then Hobart next April, which will be
looking at the trip of Baudin and his explorerstit@me. We have just secured funding for a
project called kanalaritja, about the Tasmanian rigimal shell stringing, and that will
premiere at Hobart, tour nationally and then coraekito Launceston. We are looking at
how we can build up that relationship where we sfaare exhibitions and resources.

Mr VALENTINE - How have the FTE levels changed from last yedhis?

Ms CARDING - Broadly speaking, the FTE level has remainedstimae. There have
been some changes because, over the last yeae hawe continued the restructure of the
front of house staff, a number of positions whiclrevcasual positions have now become
permanent part-time positions. So we have seerp@ it the number of casuals and an
increase in the FTE rate. Broadly speaking, thE Rdve remained the same.

CHAIR - What is the number?

MsCARDING - Itis 74.5.



MrsARMITAGE - It was 68.52.

MsALLEN - Between the 2014 FTE level, and it is slightonfusing but there is a
variety of ways we count FTEs. If we work on adBTE number, which is the number of
full-time equivalent position paid out of TMAG, ttee has been a reduction of 3.5 FTE
between the 2014 figures to the 2016 figures whishargely attributed to some of the
restructuring around front of house models andtisgifpeople from casual positions to
permanent, part-time positions.

Mr VALENTINE - The Monday closure and now re-opening on certays, is that
impacting on the FTE structure or not?

Ms CARDING - It is probably a bit too early to tell on thabse. What we have looked
at is what the resources would be in dollar figuede able to move to summer opening
hours. We do not have the calculation of paid FblEs| am confident the figure | was
referring to was employed FTEs and, as Jacqui ioeedi, there are also paid FTEs and the
casuals. We would look to do between casuals bagermanent, part-time staff is cover
those summer openings. | do not see a significiaange.

Mr VALENTINE - It was around 68 last time.

Mrs ARMITAGE - It was 68.52 for the staffing levels. Could e@mpare apples with
apples? The answer given to us last year foristpflevel was 68.52. Can we have
comparable figure? Is that 747?

MsALLEN - That is not the comparable figure.

Mrs ARMITAGE - If we could have a comparable figure otherwisegets very
confusing because we are not talking about the $haimg?

MsALLEN - Yes. Unfortunately we count in three differevays. Today we have the
paid FTE figure with us but we can do that for you.

Mrs ARMITAGE - That would be good. Last year the Auditor-Gaheeported that
TMAG has the highest figure for staffing costs agseacentage of costs, compared to other
major museums in South Australia, ACT and Queedslafias that changed or TMAG still
have the highest figure for staffing costs as ag@nage of costs?

Ms ALLEN - | would have to say that we have not done more ntece
comparisons. Reflecting on that particular repiarts very difficult to do an apples with
apples comparison between the different instit@tibacause they have different roles. For
example, | think TMAG - correct me if | am wrongangt - is the only institution in the
country that combines a gallery, museum and a hierba Our discussions with the Auditor-
General around that report, whilst the finding isted, there are not any like-for-like
institutions against which to compare.

But I think, in terms of the work that Janet and thustees have been doing, and indeed,
what is foreshadowed in the strategic plan is atefly to increase earned income from
sources outside government.



Ms CARDING - | would say that for TMAG, as is common with mostisaums and
galleries, the majority of the cost will continue lte in the staff, because they are not only
how we deliver all the different functions of thauseum, but they are also the intellectual
capital of the organisation. So they put together different programs and activities. But
Jacqui is absolutely right, part of what we areklog at in the strategic plan is how we can
raise more funds so that we can create and detfieee programs.

Mrs ARMITAGE - Obviously | do have to ask you, minister, about@hesen Victoria
Museum and Art Gallery in Launceston. Can you iconthe funding for the QVMAG in
Launceston? | believe it is $1 366 200 plus APYou could confirm what the figure is.

Dr GOODWIN - Currently the funding for QVMAG is $1 366 200, thatin 2015-
16. Once indexation for the current year is knowhich will be in early August, a figure
will be calculated for 2016-17.

Mrs ARMITAGE - | do appreciate that one is a State Government unuseBut
bearing in mind that the Queen Victoria museunhéslargest regional museum in Australia,
it had over 140 000 visitors in the past year,valhg for that, why is there such a significant
discrepancy between the funding for TMAG and QVMAG?

Dr GOODWIN - As you pointed out, QVMAG is significant but sti#l regional
museum, and TMAG is the state museum. This iohestl. The funding to QVMAG s tied
to the 1999 deed between the state government amaceston City Council. In terms of the
future, there is also this issue of what is happgnvith the University of Tasmania. Since
the matter of the level of funding was raised by ltlaunceston City Council, it has agreed to
work with UTAS to consolidate the university's r@tn campus, which is currently on two
sites.

The stated preference of the university is to mvBveresk, which is one of two sites
where QVMAG operates from. Council has advised tha university's desire to move to
Inveresk does not automatically mean that QVMAGudthanove from the precinct. Instead
council has indicated that it is seeking to underta strategic review of the QVMAG to
inform future plans. In light of these developnsrBovernment will continue to provide
funding to QVMAG at its current levels, plus indéma while discussions continue with
council about future levels of funding.

Again, | reiterate that although QVMAG is a sigo#nt regional museum, it is not the
state's museum, therefore the level of funding s¢edbe appropriate in that context.

Mrs ARMITAGE - | understand that, but | guess the guestion remaimsther the
Launceston City Council can continue to contribfe46 million every year to QVMAG,
when it is for the people of the region, as oppasejlist the people of Launceston, or the
people of the state and visitors as such. If theseaum was required to move after the
university move down to that site, has there begndiscussion about funding to assist with
the move perhaps over to the TAFE building?

Dr GOODWIN - No, there have not been any discussions as faamsaware, no.



Mrs ARMITAGE - Possibly my last question on the QVMAG's line, hhg
government considered listing the museums on aappage in the budget so it is easier to
see funding for the smaller museums, includingréfggonal museums in the state?

Dr GOODWIN - In terms of the other regional museums, there isew cultural
heritage program, which is a competitive fundinggram now. The smaller regional
museums will apply for funding through the Cultutdéritage program. That potentially
changes from year to year.

Ms ALLEN - The funding is currently provided and included he tArts output budget
line.

MrsARMITAGE - Are they listed separately though?
MsALLEN - Not in the budget.

Mrs ARMITAGE - Sometimes it makes it easier if they were lisgsparately to
actually -

Dr GOODWIN - It will change under the new Cultural Heritagedgam. They won't
necessarily get the same level of funding each. ye€are might get more funding one year
and another less funding.

Mrs ARMITAGE - That is where it would be interesting if we a@bgke what everyone
gets each year, if they were listed as separatiesnt

Dr GOODWIN - You can't miss it in the Budget papers. We caovige that
information to you.

Mr FINCH - There was a press release that mentioned sothatof
Ms CARDING - It is on the Arts Tasmania website too.

Mr FINCH - Minister, in respect of volunteers who work foMAG, how they are
engaged, encouraged, supported, trained and indbeand the numbers we have?

Ms CARDING - We currently have about 11 000 volunteer hours tiratrecord at
TMAG. That represents a large number of people wh® making a very significant
contribution to the organisation. We have a peradmo coordinates the effort of those
volunteers. They do that alongside other work iantiime | would like to make some more
investment into that area because we have an ampyrto grow the volunteer involvement
at TMAG. What we do at the moment, and it is oheng favourite things in the year, is we
do an annual thank you tea for the volunteers whbkey come in and they have an
opportunity to meet each other because many of @wenworking in a specific area of the
organisation, say the herbarium or art collectiand research facility at Rosny. They don't
necessarily have an understanding of what goes @ne of the things they enjoy is
understanding the cumulative nature of their outgutey are a very important resource to us
and one | would like to grow for the future.



Mr FINCH - How do people recognise that they are volunt®eBo they have a
uniform, a badge; is there a way of recognising pe@ple are volunteers to the organisation?

Ms CARDING - The volunteers that work in the public areas ofrtheseum, art guides,
volunteers who do guided tours of the museum, thiegduce themselves as volunteers and
they have badges which identify them in that send& don't have a volunteer uniform as
such but the volunteers are all clearly identified.

Mr FINCH - Eleven thousand hours, but did you mention winatbbers that would be?

Ms CARDING - We have around 100 volunteers who are contribuding variety of
different levels.

5.2 Art Industry Development
CHAIR - We are going to move now to 5.2 which is Artustty Development.
Dr GOODWIN - | introduce Steve Kyne, Acting Director, Arts Tiaania.

Mr WILLIE - | might start by getting an explanation of timeadl decrease in the Arts
Industry Development Fund 2016-17. There is ndrfoi either.

Dr GOODWIN - There is a net increase of $143 000 in 2016 Tat is made up of the
QVMAG indexation of $33 000 for 2015-16, the Prersid.iterary Prize which is biennial,
the 2014 election commitment Creative Industriesickdmplementation, $150 000 and
other adjustments totalling $19 000, overhead tebligion - 27th pay comes out, indexation
and then there was budget savings of $5000.

CHAIR - A lean organisation.
Mr WILLIE - Can you go back to the Premier's Literary Prit&#s that been cut?

Dr GOODWIN - No, it is biennial so it is in one year and thet the next and then in
the following year.

Mr WILLIE - | might turn our attention to the Ten Days oa thland funding. Part of
that is administered through a grant line item dhd other half is through Events
Tasmania. Is it correct that - ?

Dr GOODWIN - No, it has its own allocation currently, althoudfiattis to come to an
end as the deed expires. It does sometimes ret@nng through the Competitive Arts
Grants process.

Mr KYNE - What would normally happen is individual compotseof the program will
apply to Arts Tasmania or other funding sources ifamight be the Creative Development,
for example, of a show that is then put into Tenyan the Island. We would fund
component parts of it in addition to the allocatamministered by payment expenses on my
budget papers.



Mr WILLIE - There is a significant drop there on the liremtfrom 2016-2017 to
2017-18.

Dr GOODWIN - That is consistent with our election commitmentdduce the funding
by 50 per cent.

Mr WILLIE - So there have been question marks around thesfof Ten Days on the
Island?

Dr GOODWIN - | am meeting variously with the board and keyfstéd Ten Days to
discuss the future of this event in the contempoaats landscape. It is timely to re-imagine
the festival first held in 2001, to build on itsspauccesses and ensure relevance. It is also
important to look at how the festival can maximaseeturn on the government's investment
in the future. To this end Ten Day is putting tibge focus groups of arts leaders from
around the state to explore new concepts for thedwf the festival.

These new concepts will, it is hoped, complemeathiennial festival and capitalise on
its legacy and achievements. The 2015 program thk@snost ambitious performing and
visual arts program Ten Days has undertaken anladar special concentration in the north
and north-west of the state with every visitingemational company heading to those regions
for the first time.

There is a new Chief Executive Officer, Jane Halelyp has been appointed following
the departure of Marcus Barker and also a new Ci&aul Eslake, of the Board of
Directors. | know they are both working hard osiioning Ten Days for the future.

Regarding our decision to reduce the level of fngdo Ten Days that was an election
commitment. It is difficult to sustain the argurhéinat Ten Days should be quarantined as
one festival that receives guaranteed ongoing hghdihen we have a whole range of other
festivals that have to compete for their fundingotiyh either Events Tasmania and/or
through the competitive arts funding process. Ghihave moved on since 2001 when the
festival was first held and when we did not redlpve much else going on in the festival
space, and there is a lot more happening nowink il is timely to think about where Ten
Days fits in the scheme of things and how it shagddorward.

Mr WILLIE - Essentially what you are saying is they have &kper cent of their
funding and they have to compete if they want ekiraling?

Dr GOODWIN - Yes.

Mr WILLIE - My next question is the Tasmanian Symphony Gstthe if you look
across the forward Estimates there is no incre&séhat effectively a cut to funding? | am
interested in what sort of support you are givimg Tasmanian Symphony Orchestra?

Dr GOODWIN - The TSO is somewhat historical as well in tha T85O funding does
not include indexation, although it has receivedexation this year by way of a Regional
Arts Fund. Historically it has not and it is nociuded in the Budget for this year and the
forward Estimates, however, every year they hawen lpeovided with indexation. It receives
two lots of funding. There is the government citmttion of $1.5 million and then there is
the $500 000 icon funding as well. Plus as thetbe $100 000 for the tour to China.



Mr WILLIE - $100 000 for the tour to China. Do you have ather plans to support
the symphony orchestra?

Mr KYNE - What we have done with the tripartite fundingresmgment between
ourselves and the Australian Council for the Amsl ghe TSO is to put a provision we will
provide an indexation when we can, and we attemptdke that as RAF last year or through
the other means we might find in my department. dbe we have never missed and
indexation payment, even though it's not shown he Budget papers. We met our
obligations; if we cannot afford it, then we do paly it.

MsALLEN - Can | just add for the purposes of clarity. Themanian Government is
the only funder of the symphony orchestra. Theseingee approximately three quarters of
their government funding through the Commonwealtkyh the Australia Council through
the Major Performing Arts Board, so we have a threay agreement between the
Commonwealth, ourselves and TSO. So the apprapriat here does not represent the full
extent of the government funding TSO receives.

Dr GOODWIN - The TSO sometimes gets money for particular gmsexample, the
Missy Higgins Concert, they would have been remateet, for their involvement in that.

MsALLEN - So they will run some commercial activities, whismot unusual for state
symphony orchestras, in terms of meeting theiral/budget.

Mr WILLIE - It is such a significant icon, it is concernitigghear you say that we will
fund the indexation only if we can afford it.

Dr GOODWIN - The reality is it does get funded every yearr Wbhatever reason it
has not been reflected or included in the Budgpépma

Mrs ARMITAGE - Through your chair, we should not forget the ommity work TSO
does, whether it be in Launceston or Hobart. Tipgaid work, it actually gives their music
to people who could never afford to go to a congadbably would never go to a concert, if
it was not available free of charge. It this ism&bthing though that we should not
forget. That it does do a lot of community -

CHAIR - There will obviously be an opportunity to endoithat on the floor of the
House, if there is a RAF required.

Mrs ARMITAGE - | am assuming this comes under this area, itssegarding the
two part process for Tasmanian's applying for dusding. | believe that, first, the
application goes through a board of peers and tbesnother panel for decision. Is that
right? | have been advised that the board of pedespt anonymous, is that the case?

Dr GOODWIN - Nods.

Mr KYNE - Through you, what we do is we release the namepgeefs after the
assessment has taken place. It is fair pointydlsa the panel's second part of that process
you mention, the names are on our website, sodheknown in advance. With the peers,
they are a much smaller group of people and theyrathe art form. So theoretically if you



a theatre practitioner applying, you probably knallvthe people. If you saw the list of
names of peers, could ring them up and give théra time. It is that idea of trying to stop
any undue influence occurring before the assessment

Mrs ARMITAGE - The concern | had raised with me, was that theoeate needed
confidence their application was not being assefsad someone who could be from a rival
arts organisation. So it can work in the revesswall.

Mr KYNE - | assure you that we have proper conflict of irgeprocedures in place and
we have staff who are working in the industry.amfyone has not put their hand up, we will
talk them through and say, 'Just a minute, arergally conflict-free in this situation?'. The
board has really good rules, and our previous chas Damien Bugg, QC. He set down very
good rules, in considering what really is a confo€ interest, what is a potential conflict of
interest, and then what is a perceived conflightdrest. So under that level, anyone looking
in will say, look should you really have been assegsthat. We do not allow that to happen.

MrsARMITAGE - Is there an appeals process?

Mr KYNE - Not atthe very first stage. The second stage processthgre is. The
appeals process is quite specific. It has threergts for appeal in terms of people taking
into account things not relevant for example todhsessment, like their gender or their race,
things like that.

Mr VALENTINE - The cultural heritage funding program, now being
competitive. What is the actual breadth of thaigpam expected to be, and what sort of
dollars are involved here. How many organisatidosyou expect to be dealing with and
funding, through that program?

Dr GOODWIN - I will just give you a bit of an overview. Sorf@016-17 onwards,
funding for museums, galleries, and heritage omsggitns in Tasmania, has been distributed
through the New Peer Assess Competitive Culturatitetee Program. Public regional
museums, art galleries and heritage organisatimnslale to apply to Arts Tasmania for an
annual grant that takes into account each individuganisation's needs and contribution to
the preservation of and public access to the stateveable cultural heritage.

Recipients for the 2016-17 funding were announae@ March. Funding was awarded
across the state and a number of the projectsvextéie assistance of the roving curators.

That has now been combined; the actual grants rignaind the roving curator aspect of
it, so it comes as a package now.

Mr VALENTINE - Are we getting a list of that already?

Dr GOODWIN - Yes, we have a list.

Mr VALENTINE - If we can have that tabled.

Going to page 254 where it talks about arts ingugévelopment, this is on the budget

paper and the aims to broaden the engagement ofafesns in the arts, highlight the state's
diverse arts and cultural sector and build sushdibaof arts businesses. It goes on to say -



It is achieved through various things but some It tis funding to
individual arts, arts organisations and major Tasaracultural institutions
to assist their planning and realisation of prgext well as to develop and
present new work.

| am thinking of the performing arts in this paudiigr theatre. You will probably agree
that about 2008-2014 there has been decreased@utalihe arts in general and, if | look at
the budget line item here, | see you are going déd43 000 to this year and then you go
back up again to $149 000. TMAG is in the samet.bdaam not quite sure what is
happening in that -

Dr GOODWIN - There is the 27th pay issue that comes into it.
Mr VALENTINE - That is still hanging around, is it?

Dr GOODWIN - Yes. That results in a net reduction becausehie pay was applied
last financial year.

Mr VALENTINE - | take for example, the Tasmanian Theatre Compagceived
$224 000 in funding through Arts Tas. In 2016eiteived $115 000, so six years later they
are operating on 51 per cent of the grant theyih@®010. Clearly that injects a lot of stress
into an organisation like that and they are supgote be creative and assisting the
community. That cannot continue, can it?

Dr GOODWIN - The situation is, and | am not sure, is the fagdevel different back
in 2000 or -

Mr KYNE - It is very radically different from the time youention to now, and it was
de-funded at one stage so it lost money. It israpetitive process; put an application, if it is
not competitive it is not going to get funded, bmill get part funded. A particular case,
minister, the company was de-funded, we then dssmllow it might get funding back and it
had to draw a dramatic change in its structureitméctivities and that applied for project
funding so they do one project first, then two pob$ the next year, now it has been program
funded. The entity itself is radically differendwa from what it was six years ago.

Mr VALENTINE - The difference between project funding and paiagrfunding,
program funding is more consistent?

Mr KYNE -The consistency, it allows you to fund your opierss on an annual basis
rather than say we are going to start as of Marclhd project and finish up 30 June, for
example. It allows you a lot more security hopigful

Mr VALENTINE - It gives more surety, but it is still -
Mr KYNE - What we try to do is move company's surety siepsu like, some project

funding down to program funding, then you go to tinggar funding which gives them that
surety any arts organisation would want.



Mr VALENTINE - Are they assessed on how much effort they arginguin
themselves to try to raise funds, and things k@2 They were obviously doing a fair bit
and they are putting in.

Mr KYNE - That comes under the assessment of their gaveendor example, but the
primary assessment focus is with them whereas antlarts organisation is the quality of
their arts output and their reach. For exampleatwkind of graphics are they looking
for? Are they getting around the state or outtigestate?

CHAIR - A question in regard to the Academy of Perforgnindustries and Creative
Arts funding of $9.9 million over two years, fron@27-18. Where in the output data is that
reflected?

Ms ALLEN - It is allocated within a broader capital group'si¢pet for Department of
State Growth. | can come back and give you theipallocation for that but you will not
find it in the Arts output area.

Mr VALENTINE - With respect to the performance basis that areggmiribe in that -
CHAIR - A very short question with a short answer.

Mr VALENTINE - It is The Backspace Theatre that currently exithe way it
functions, people provide their own ushers and treyide their own bar staff. In this new
facility is that going to be run on the same bdsexause they cannot afford a lot of
money? Are they going to get the opportunity te tieose sorts of spaces without having to
have in-house staff involved?

Ms ALLEN - We are still in the process of developing the ofiegamodel and the
funding packages around how the space work batfdir to say that the studio theatre in the
new building will be of a larger capacity than TBackspace. The facilities will be very
different so the dynamics of using that space wcessarily be different from The
Backspace. In terms of whether the Theatre Royahadement board will provide for
volunteer ushers and volunteer bar staff and thilkgsthat, | think that is yet to be resolved
by the board.

Mr VALENTINE - It is a great concern to people that organisatmannot afford to use
the spaces being built for them.

MsALLEN - Absolutely and that is very much on our minds.
Mr VALENTINE - Thank you, Madam Chair.

CHAIR - It sounds like you got a good hearing there, mamistThis is just a private
issue that | have that | would like to maybe hamdrdo Steve while you have him sitting at
the table. He might be good enough to give me sie@dback at a later time regarding that
particular matter. | do not always see the righogle or know who they. | thought today
was a good day.

Mr HYNE - The issue with Hush Foundation which is a phenoinerganisation and
does great work.



Dr GOODWIN - We will take that one on notice.

CHAIR - Absolutely and | do not need it included in dngg. It is just an opportunity
when Steve was at the table, so thank you.

| am going to move now to 5.3 and not surprising flist question goes that screening
history development, thank you Steve, to Mr Finch.

Dr GOODWIN - | welcome Alex Sangston, Executive Manager ofeBor Tasmania
and very new. How long have you been here now Alex

Mr SANGSTON - Thank you everyone. Almost four months.

Mr FINCH - This is from somebody inside the industry who hastacted me by email
this morning, | will read this and then get younooents and maybe Alex too:

From what | can observe from previous Estimatesstapts the emphasis
is always on the inbound productions, how much eymknt spend, et
cetera, is generated. It is always disappointimgy surprising that there is
not discussion around the work that Tasmanian mtoaiucompanies have
achieved or the difficulties that they face.

| think what this does is perpetuate the understanich parliament that the
agency is all about showcasing Tassie locations @asl whereas the
agency RENIT (?) is actually growing the local istiy. The discussions
around the big and shiny productions reduces tipernity for questions
about how the local sector is actually performing &overnment's role in
supporting it.

Can | get a comment on that observation?
Dr GOODWIN - Straight over to Alex.

Mr SANGSTON - Thanks for the question. There is a misunderstandbout the way
we fund projects when the correspondent refersnbmund projects. Shouldn't they be
talking about things likeRosehaven and theKettering Incident and Nightingale? One of
those is not actually an inbound project; Heitering Incident is a coproduction between
Vickie Madden's Sweet Potato Films in Launcestom &worch Light Films out of
Melbourne. | would not necessarily agree that taald be an inbound production. That is
inherently a Tasmanian production. It has providddt of employment for local filmmakers
and local talent.

Having said that, | expect what the correspondemefierring to is a perceived dearth in
the support of entirely domestic Tasmanian projeétgain | do not think that | necessarily
agree. We do have Little Rocket Productions amd Reoductions that both receive a lot of
production investment out of the agency and theycantinually working in the background.

Despite the fact that we might jump up and down la@a@ bit bright and shiny about the
big, new shiny things that we have got coming i, lbdo not think we focus too much on



inbound productions notwithstanding the fact thwdttall focuses on one site, one of the
programs we run, which is a production investmeagmam.

Most of our development funding, in fact, almostadlour project development funding
goes to local filmmakers in the hope that thosgegts are developed to the point that the
marketplace can be attached and they can mov@iathuction investment.

Mr FINCH - Can we see, minister, a broadening of the rél&aeen Tasmania to
perhaps consider more the emerging artists, andoenénave more investment in those
opportunities that might be created because oirttegest by young people, particularly in
filmmaking.? Everybody wants to be a director.

CHAIR - Including your good self?

Mr FINCH - No, that has passed me by, | would suggest. | woukltterghis to the
decline in funding for Screen Tasmania, just deisbh little bit of a dribble out or a little bit
of a dribble in. There is nothing really substahin the Government's approach to Screen
Tasmania. | am wondering if more could be donéha future if we look to perhaps new
opportunities, particularly for our young Tasmasiamho want to be in this very exciting
film industry and the opportunities it might previair them in Tasmania.

Dr GOODWIN - The Screen Tasmania board is about to go intari$egic planning
development process for the next iteration of thategic plan, which will be 2017 to 2021,
but there is also an industry workforce developnman being developed as well. Screen
Tasmania in conjunction with the Tasmanian Creativdustries Pty Ltd, which is the
creative industries’ peak body, has secured funftimmp Skills Tasmania to produce the
screen industry workforce development plan assa fir

Mr FINCH - At what value please, minister, do you know?
Dr GOODWIN - It is about $50 000.
Mr FINCH - Thanks.

Dr GOODWIN - Screen Tasmania has commissioned local compaaegniBg and
Associates to undertake a screen industry profileey, which is to ensure that the plan
accurately addresses the issues of both the existireen industry and those who aspire to
work in the industry and ensure that the entireescrindustry, including: games; web and
app developers; advertising and corporate conteovigers and services and facilities
providers are included. That is underway. Theatsgic planning process is
underway. Alex, did you want to talk about the kvtirat you did with -

CHAIR - We probably will not have time to have a nice ch@te can always have a
briefing, minister.

Dr GOODWIN - No. | was going to direct -

CHAIR - | know it is important, but we just do not -



Dr GOODWIN - Mr Finch might be interested in this though bessaut is what
happened in relation to Wide Angle losing its furgdand the work that Screen Tas is doing
in that context. Wide Angle of course has its fagdnow, but | am sure Alex can be very
brief.

CHAIR - Thank you.

Mr SANGSTON - From the moment that Wide Angle announced thatass closing,
Screen Tas started working very hard to work owt kaee could best support that emerging
and entry-level sector. That work was quite adednat the point at which Wide Angle
managed to secure additional funding from otherce®y and it is fantastic that they did
so. We are at a point where we are about to arm@oamew suite of programs or a new
program for supporting emerging film-makers, patacly in developing short-film
content. On top of that, we are working very clpsé@th Wide Angle now that they are back
up and running on how we can best work togethemaikke sure that those emerging
filmmakers have an opportunity to be in productmal to help make content.

Mr FINCH - You will get more from the budget in future. sguf 1 might too, the
Tasmanian Filmmakers Alliance, minister -

Dr GOODWIN - Yes, that is our newly formed -
Mr FINCH - Just your assessment and your feeling about that

Dr GOODWIN - It is newly formed. It is a great thing. Itasly a positive when the
industry organises itself into a representative ybdd advocate on behalf of the
industry. That is good.

Mr FINCH - | am just not sure if my colleagues have hed@bathat. It is an exciting
development to have a voice piece coming fromnldestry back. 1 am assuming that would
be part of the role. | will come back to you.

CHAIR - We can talk about it more at morning tea.

Mrs ARMITAGE - Minister, in the last year the critically accteed The Kettering
Incident has been filmed in Tasmania as ham, the story of Hobart's Saroo Brierley, which
stars Nicole Kidman, Dev Patel and David Wenham thiede is a lot of excitement about
Lion already. Of course we are very fortunate to ftheevonderful Vicki Madden returning
to Launceston. What is your Government doing tlhotagensure that the Tasmanian screen
industry can capitalise on the success of thesestymificant projects and | appreciated the
screening last night at MONA.

Dr GOODWIN - We also have another exciting projédightingale which has just
recently been announced as well - and we shoutzhgé&t Rosehaven.

MrsARMITAGE - What is the Government doing to capitalise ag sluiccess?
Mr SANGSTON - It is really good timing for that because yed#sr was the media

launch ofThe Kettering Incident and we worked in conjunction quite closely withxied and
Tourism Tasmania brought down opinion makers, kegis from interstate who work for



national publications and they were showcased. tdd& them to Bruny Island and gave
them a lot of local produce and impressed them thighlocations and with our exports and
then went out to MONA to screen the first two edis® The first reviews have started going
up now so we are working very hard to make surettteword about what we can do as a
state is in the national consciousness and cagpitglon that.

MrsARMITAGE - And Lion?

Mr SANGSTON - As far asLion goes | have been in touch with the local
distributors. It is a little bit early still. Tlehaven't finalised their screening of those prigjec
but Oak Wine and theLight Between Oceans we are going to be again working hopefully
with Tourism Tasmania and the distributors to msikes that we are able to capitalise on it.

Dr GOODWIN - Can I just mentioMNightingale because this is a really exciting project
because it is going to be the largest feature érary wholly shot in Tasmania employing up
to 25 local Tasmanian crew members plus local actord providing for a number of
attachments for emerging Tasmanian film makéxsghtingale is the highly anticipated
second feature film from thBabadook director, Jennifer Kent. Ms Kent has been feted b
producers around the world following tlBabadook success but decided her second film
would be a Tasmanian set convict tale. That ieméndous successful -

MrsARMITAGE - Where is it being shot?

Dr GOODWIN - Wholly in Tasmania.

Mr VALENTINE - Whereabouts?

Dr GOODWIN - They are scouting, | suppose.

Mr SANGSTON - They are about to commence scouting soon.

Mr VALENTINE - Can | ask a question about infrastructure andilitias in
Tasmania? Do we have any particular area thateslagap in what we can provide to these
companies?

Mr SANGSTON - That is exactly one of the things that the work&é development plan

and the industry profile is hopefully going to frguout. The first thing we needed to do is to
grab who we have got so we know where the gapslarrms of facilities we do not have a

Mr VALENTINE - It is not the people so much.

Mr SANGSTON - We don't have a sound stage. | believe thexesame plans for one
to be built by the private sector.

CHAIR - Whoever managed to whip that over, it is apprediatdinister, we thank you
in your capacity as Minister for the Arts and iewtou to continue as the Attorney-General.

Output group 1
Administration of justice -



CHAIR - Welcome back everyone. The Attorney-Generalitf@io is a very important
one. Is there a brief overview you would like toypde?

Dr GOODWIN - Sure.

Chair, it is an honour to be here again for thedtlime today as the Attorney-General,
Minister for Justice and the Minister for Correciso

| am pleased we have made significant progresstbegrast 12 months in justice reform
and | am looking forward to the further opportusstithat lie ahead. A little over two years
since coming into office, the Budget and the séagenow back on track. After some difficult
decisions in the past two budgets we are now ahbleinvest in essential services.

The Justice portfolio is incredibly diverse andontinue to be impressed by the staff
who work within Justice and Corrections. | very ahuappreciate their dedication,
outstanding professionalism and commitment to trespective roles. It is challenging work
that addresses a range of complex issues, manhiohware subject to a heightened level of
attention from the community and the media on & d=isis.

As the Attorney-General and Minister for Justicajr pleased the state Budget supports
a number of key initiatives. The Australian Govaent reduced its funding for the provision
of legal assistance services under the nationgh@ahip agreement meaning there was
almost $500 00 less for the Legal Aid Commissiord dhe state's community legal
centres. Therefore this Budget picks up the stackhe 2016-17 financial year to ensure no
services are lost due to the change in federalifigndrrangements. During this period we
will continue negotiations with the Australian Gowment about future funding and that is a
continued dialogue.

Another important measure is the additional supfmrthe very important work of the
Public Guardian who promotes, speaks for and pi®tee rights and interests of people with
disabilities and acts as a guardian of people wiigabilities when appointed by the
Guardianship and Administration Board. The Budgktcates $600 000 to the Office of the
Public Guardian to support them in the importantriwdhey do for represented
Tasmanians. That consists of $100 000 per annuecunrent funding to support the office
to meet increasing costs and demand pressures28@d0®0 in one-off funding for 2016-17
to develop a case management system to improaegity and reporting capabilities.

There is money in the Budget to continue the work the single Civil and
Administrative Tribunal.

There is also money in the Budget to address sga@irthe Supreme Courts. There have
been incidents there of concern. There was atsviaw conducted of security statewide and
the Government has committed $930 000 in the Satiget to improve the level of security
at the Supreme Court facilities across the stateluding recurrent funding for the
employment of additional security staff.

There is a very heavy legislative agenda and aflmhportant work underway, including
law reform to strengthen the state's protectiomsnesg bullying, model legislation to underpin
a national domestic violence order scheme, amentntengive effect to the Sentencing



Advisory Council report on sex offence sentenciengd law reform to strengthen legislative
frameworks to hold perpetrators of family violertoeaccount. Also, the phasing in of new
sentencing alternatives and the progressive phasuig of suspended sentences will
commence later this year under the five-year ttemmsperiod recommended by SAP.

| look forward to answering questions about theseiés.

Mr DEAN - The matter you just mentioned about securityhie Supreme Court, will
that apply to the Launceston and the Burnie caastsvell? It is internal security and is for
the separation of the public from the court offigien the court - is that the position?

Dr GOODWIN - | mentioned the Government had committed $930i60be Budget
over the period of the forward Estimates.

Mr DEAN - Will that cover the security at all three locais@

Dr GOODWIN - There has already been quite a bit of work darteab to where that is
specifically aimed, it will enable implementatiohimproved security arrangements directed
at the following facilities: installation of walkirough metal detectors and baggage
screening facilities statewide, including in thehdd civil building foyer together with a
security officer permanently stationed at thoseafions, with modifications to the criminal
building reception area to enable more efficier us

Mr DEAN - On the security, you said security officers vl stationed permanently. |
thought we had security officers in the precintis whole time anyway. That's already in
place.

Mr CONNOLLY - We have security officers who are in the coudnng or patrolling
the building. The proposal here is to have a pagnaperimeter security station, the same as
you have in the Parliament building here, so weehsercurity staff permanently stationed
there doing security work and other administratixgk.

Mr DEAN - Is that only during court sitting times or willdt cover all other occasions?
CHAIR - Is it 24/77

Mr CONNOLLY - Itis not 24/7, it is during business hours whiea building is open
to the public.

Mr DEAN - Whether courts are sitting are not?

Mr CONNOLLY - Correct.

Dr GOODWIN - There will also be criminal court room modifiaats, installation of a
gate between the public gallery and the well ofdbert, installation of glass barriers on the
dock and between the public gallery and the wethefcourt to impede unauthorised access,

installation of a security

Installation of a security gate across the driveveagling to the basement garage under
the Criminal Court building. If funding permitstqvision of a separate access for jurors to



the jury rooms in the Hobart Criminal Court builgito avoid the intersection of jurors and

accused persons and their families and friendshen gublic foyer; as part of ongoing

improvements to security during the 2015-16 yeardburt has set up a security committee
to regularly review and pre-empt security issudiere are formalised and developed
procedures for liaising with the Tasmanian Prisenviée and Tasmania Police, including

obtaining two-way radios that use the same systetheTasmanian Prison Service for good
communication with the cells in Hobart; has obtdimeew radios for use in Launceston,
again, to improve communication between court staffi external parties; continues to
strengthen its lines of communication with the Magites Court to assist with risk

assessments.

We've installed new security cameras at the LadoneSourt which has increased the
level of security of the Launceston Court on remdays; is installing CCTV cameras in the
court rooms commencing in Hobart to provide a vadwhe whole of the courtroom, which is
viewed by security, recorded and can be used aiemee if required. This will provide
Tasmania Police with remote access to its live C@f&ges in the event of an emergency so
that a view of the courtroom and precincts candendor the purposes of the response; has
implemented a training program for staff and thdigiary to ensure a comprehensive
understanding of emergency protocols and to prongetieeral security awareness; has
improved perimeter security through the use of laysarriers and surveillance; is actively
considering improvements to the management of rdnaay lists to limit the number of
people gathering at the court on remand day; amaks$ist with the provision of improved
security in the court the government is workingaonew court security bill that will cover
issues such as screening of persons entering cpuotsbited items and powers of authorised
officers to maintain security in court buildings.

CHAIR - That is all for $570 000?
Dr GOODWIN - As | indicated, some of that work has alreadynbeedertaken.

Mr DEAN - The roving security, does that include Launcestod Burnie as well
during office open hours? If it is not | would diko know why there is some discrimination
in this case?

Mr CONNOLLY - In Burnie there is a permanently manned secuwgifion at the
perimeter. We have prison officers who do dockydatBurnie. We have contract security
guards who are on a shared contract between théstvitgs Court and the Supreme Court,
because it is all in the one building, as you wdagdaware.

In Launceston we have a roving security guard atniloment. We supplement that on
remand days when there is a crush of people irbthleing. Under this proposal we are
designing a new perimeter security station thalt lalpermanently manned.

Mr DEAN - At Launceston?

Mr CONNOLLY - At Launceston, yes.

Mr DEAN - Included in this there will be obviously recurtesosts to cover all of
this. What are the recurrent costs? What is skienation of that?



Dr GOODWIN - So $120 000 extra has been allocated.

Mr DEAN - | am trying to figure out how that would coverath You have the roving
security, which is additional in some cases, the increases there. Then you have the
other processes in place as well. | am wondermg that is going to go anywhere near
covering it?

Dr GOODWIN - This is additional recurrent funding. Some odttlis presumably
already covered under existing funding.

Mr CONNOLLY - There will be some reconfiguration of dutiesveall, because the
roving guards at the moment, for example, in thdatb Criminal Court building will be
permanently stationed. What was a part time engaldyecomes a full time employee.

Mr DEAN - | am not saying it is not warranted at all. Vaaiven evidence in all three
places and on many occasions and always felt \alitemyself back in those times. | am
not saying it is not warranted. | am just makingesthere is funding there that will not
impeded this in any way and that is the concern?

Mr CONNOLLY -As the Attorney-General said, we are looking at gbeurity issues
from various aspects. For example, a proposalvieatad to have a separate juror access as
a way of providing some separation between juroi defendants and their families and
friends, that may have to go onto a lower priomtyorder to put the perimeter security in
place for the general public entrance, which isallgwhere these issues can come to a head.

Mr DEAN - How many instances have we had security breamhgscurity issues in the
supreme courts, that is Burnie, Launceston and Habéhe last financial year?

Mr CONNOLLY - I can think of one in particular that brought thatter to a head in
Hobart court where a Crown prosecutor was assabljethe mother of a defendant. Apart
from that, nothing of any significance as far asusiy issues going. No escapes from the
dock or assaults occurring in the court room. &€heas one in Launceston in the foyer,
where two shooting parties - if | could call thehatt - came to blows, but that was quickly
resolved by the security staff who were on hand.

Dr GOODWIN - As you know, Mr Dean, they can be volatile enmiments. People are
unhappy with the sentence received. There candrang parties. The court buildings, by
and large, are ageing facilities. If you were tetgr from scratch we certainly would not
design the Burnie court the way it is if you wetarng from scratch. There are some legacy
issues there.

Mr DEAN - | am not underestimating the violence that caddur within the courts. |
have a good understanding of that. | wanted tarenthat we are getting it right and the
funding is adequate. No further questions on plo@tt, on the security.

Mrs ARMITAGE - Minister, the backlog of cases, what is the baglon the cases and
how many cases are waiting at the Supreme Court?

Dr GOODWIN - | will give you an overview of backlog issues the Supreme
Court. In terms of civil cases awaiting trial, tbés no backlog. Civil matters can usually be



listed for hearing before a judge within three twrf months of being certified ready for
trial. It is worth noting that Tasmania's civil sea statistics are the envy of all other
jurisdictions in Australia, where delays of 18 mfmnior more in having a matter listed for
trial are common. Factors that contribute to a line backlog of civil cases are the
effectiveness of mediation in facilitating negatiisettlements, settling approximately 75 per
cent of civil cases, and the pre-trial manageménases by the associate judge to ensure that
matters are prepared for trial efficiently.

In terms of the civil backlog, as at 31 May 201& triminal case backlog was 385. The
backlog does remain high.

Mrs ARMITAGE - Last year | think it had gone up from 316 to 34& now it is up to
385.

Dr GOODWIN - Yes. There has been a focus in the 2015-16 geareducing the
backlog. | can talk a bit about what is takingcela

MrsARMITAGE - How are you going to do that?

Dr GOODWIN - What has been occurring in the 2015-16 finangedr, additional
criminal sittings have been allocated to the judgesnsure the backlog is managed. Courts
are also sitting for longer hours, often dealinghvahorter matters such as directions hearings
and bail applications before and after normalrgittimes. There has been a focus on some
older criminal Commonwealth trials, which are fregtly longer than state criminal cases
due to the nature of the charges, for example weelfeaud, drug importation, or fishing
industry offences that require voluminous documsn&vidence and the development of
improved documentation for some types of applicetido streamline procedures. For
example the bail application form has been moditiednake it easier for unrepresented
applicants to make sure their application is listethe correct court and includes all relevant
information.

Measures being considered to try to reduce thelbadknow, consideration has been
given to introducing more active case managemeiatppfopriate criminal cases. This will
attempt to reduce the number of pre-trial appe@samequired and ensure parties are ready
for trial as soon as possible. This may involve tourt taking more control of the listing
process rather than the DPP determine which metitarld be listed for trial.

We recently passed the Supreme Court Amendmengédldct 2016 which will permit
additional judges to be appointed from time to titmeassist with reducing the backlog. A
more rigorous management of the appeal processing lntroduced. This is to ensure the
Court of Criminal Appeal is able to hear and detaarappeals within a shorter time frame,
settling appeal books in timely manner and the oielectronic appeal books where
appropriate will enable earlier finalisation of ajays.

Some reasons for backlog are not easily overcoone&xample complexity and length of
trials, is increasing with greater use of expethesses and complex scientific evidence such
as DNA. There can be more applications made dutiegcourse of trials, for example
applications have a witness declared unfavouratdieusection 38 of the Evidence Act.



The introduction of special hearings, to pre-rec@ridlence or witnesses declared special
witnesses under the Evidence (Children and Sp&uighesses) Act and applications for
children to give evidence in court in some caselerathan remotely from the protected
witness room.

Increased amount of surveillance provides evidemckfinancial records.

To ensure all available court time is fully utilils@t courts is also consuming, more
actively managing lists, ensuring backup trials lested and ready to proceed if other trials
are adjourned, cannot go ahead as planned orrturiguilty pleas.

The Legal Aid Commission is considering lifting itkily cap on grant funds and
removing the obligation on trial council to repprogress daily to the Commission, which
should assist in more streamline approach. Lawgansapply for legal aid and due to the
daily limit, have it knocked back on that occasand then have to wait another 30 days to
reapply and that obviously holds matters up. Tdraaval of the daily limit could address
some of those issues.

The shrinking of the criminal bar is a matter beraged as contributing, basically not
enough criminal lawyers to go around all the matterd we recently trialled -

Mr DEAN - What about the DPP's office? Is there a probl@th the DPP's office
keeping up with the work?

Dr GOODWIN - Certainly the DPP's office is very busy. Thelpeon is more an issue
of the shrinking of the criminal bar, for examplee@ Richardson on the north-west coast is
very busy and there is only one Greg Richardsoth&odoes create some pressures.

Mr DEAN - The backload of the work in the DPP's officeas contributing -

Dr GOODWIN - There would be a number of cases on the DPPksbaxad some of
those lengthy trials we have had have extended eswere months the DPP would be
involved in, so it is a combination of factors.

In terms of the shrinking of the criminal bar, tdety lawyer scheme we have been
trialling in the Magistrate's Court, means gradsaiethe legal practice course who do not
have a job have been rostered on to provide a wtyer service in the Magistrate's
Court. That is giving them experience in the CniahiCourts and hopefully lead to them
getting a job and being able to practice in thenoral area because they will have the
requisite skills and experience.

Mrs ARMITAGE - Can you advise how old some of these caseshatehaive been
waiting or how long the longer cases be still theagting to be heard?

Dr GOODWIN - The total pending caseload 2014-2015, 388, pentbn less than
12 months, 281. Pending greater than 12 monthdesst 24 months is 73; and pending
greater than 24 months is 34. The pending less tf2zamonths is 72 per cent. Pending
between 12 and 24 months is 19 per cent and dider24 months is 9 per cent.



Mrs ARMITAGE - When you say older than 24 months, how londhéslongest case
still waiting? How long are people still waiting go to court? Can we take on notice
because it would be interesting to see if theselpea@re they on bail, the defendants in a
Supreme Court case that has been waiting longer2$hanonths?

Dr GOODWIN - It could be a Commonwealth matter as well.

Mrs ARMITAGE - It would be interesting to know how many we hawel what they
are. How many of those cases backlogged and \gaitivhether the defendants are
incarcerated or on bail?

Dr GOODWIN - Certainly some of them would be on remand. Weshahigh remand
population at the moment.

Mrs ARMITAGE - If they are found not guilty at the end of these it is obviously a
problem. Do we have a figure of defendants on, beilv many commit further offences
while they are bail waiting for these cases?

Dr GOODWIN - No, we do not have access to that information.

Mrs ARMITAGE - It is an issue raised on the mainland, casetingaio go to court
and the people on bail are committing further offn

Dr GOODWIN - The Police Association in the past has been coedeabout offending
on bail but I am not sure we have that informatidve may be able to find out for you.

CHAIR - Could you make some enquiries and advise thenditiee of the outcome of
the request?

Mrs ARMITAGE - If we have defendants waiting and they are oih & they are
committing further offences because of the bacldbdghe courts, then maybe if they are
found guilty and they would be incarcerated. kisissue. One last thing about the jury -

CHAIR - Yes, and then we are going back down the othér e

Mrs ARMITAGE - Are any of the delays caused by difficulty gegtjuries for some of
these cases?

Mr CONNOLLY - No.

Mr DEAN - | raised with the Attorney-General some time agte complex case on the
list for a number of years You have on notice ikegis the longest waiting cases and the
case | think they are on bail. You had a targefpnding cases older than 12 months, 27.6
was actual for 2014-15, the figure here is 15 pent ¢his current year, and for the next
financial is 15 again. How close were we to gettime 15 per cent for the current year?

Mr CONNOLLY - We are still sitting up 27 per cent mark. It iaeget to aim for.

Mr DEAN - Why we would set a target for the coming finahgear of 15 per cent
when clearly it is a target that is probably natateable? You wonder when you put in some



reasonable targets what impact it has. | queshenreason for putting in targets not ever
going to be reached at this time?

Mr CONNOLLY - That target has been reached up until about theaesyago. We
have had some exceptional case load in the lasydéaws with some very long trials.

Mr DEAN - That was my next question. How many cases orbtduoks at this stage
some expected to take a long time within the cBuidave we any more?

Mr CONNOLLY - Not of the magnitude we have had in three partrcodarder trials
over the last couple of years. One of them, asareuprobably aware, tied up the court for
six months.

Dr GOODWIN - It does depend on the outcome of an appeal.

Mr DEAN - That is in appeal now. It will be interestingsee where that goes. We will
be going back to the whole thing again which isngoto create some issues of its
own. Where does it sit up there? That is beirld hght now isn't it?

Mr CONNOLLY - Itis being held and it is reserved at the mamen

Mr DEAN - If | can go to the real net recurrent expenditiimalisation. Once again,
you have for the target this year was $14 00Ghds per case average across the whole of the
cases in the Supreme Court? Is that what thatdilaes to? The coming 2016-17 year you
have gone back out to $17 000 again. What doestiver? Real net recurrent expenditure
per finalisation. Does it cover the average cost iial?

CHAIR - Broad measure of per cost per case, page 1@ a percentage target.
Mr DEAN - Mr Connolly might answer that or the Attorney-@ea.

Dr GOODWIN - The note said it is directly affected by the nembf cases finalised in
each reporting year, whereas the total overheacrshijure is largely fixed. It can be
affected by its fee revenue fluctuations and ddféial case management in particular
categories of cases. For example, criminal and tials, et cetera. The number of case
finalisations in 2014-15 was lower than expected was affected by the temporary effect of
the number of lengthy cases which consumed a Ilgnggrortion of judicial sitting time. It
really does depend upon how many matters are wéhlt

Mr CONNOLLY - It depends on finalisations.

Mr DEAN - My question was obviously the 2016-17 year iseeted the finalisation
costs are going to blow out per case. It was ®IBithis year, you have met that target.

Mr CONNOLLY - We will not be able to tell until 30 June but e on track.
Mr DEAN - You are on track; that is all | wanted. You hayane to $17 000 for the

2016-17 year so | am wondering why you have donseeh You would have expected there
will be greater costs incurred obviously. Or igigt a guesstimate?



Mr CONNOLLY - The figure is arrived at by estimating the tagapenditure for the
court in all its aspects then allocating a portdhat to the criminal jurisdiction as separated
from civil or probate, and then dividing that figuby the anticipated number of finalisation
we are aiming for in the year to come. It is ngtrecise science. It is an estimate of what we
expect the expenditure to be and what our crinfinalisations will be.

Mr DEAN - Are there any other emerging issues within th@r&me Court? Any
problems considered or looked at? The loss ofraircal lawyer in Launceston would have
impacted on the capacity of criminal lawyers toldeigh criminal matters and the courts are
impacted as well | suppose. What can be donesinaitea?

Dr GOODWIN - Do you mean about the shrinking of the crimirai
Mr DEAN - Yes.

Dr GOODWIN - | mentioned this duty lawyer scheme we have l&dal It is
encouraging law firms to take on graduates andtmdre criminal work. There is probably
not as much money in criminal work for a law firm there is potentially in other areas. As
the legal profession ages and some of the peopte h@ve been doing the bulk of the
criminal work perhaps age and move on from thegasibn there has to be that succession
planning going on. Ultimately we need people topbactising criminal law and it is not
everyone's cup of tea as you can imagine.

Mr DEAN - Are we seeing any criminal lawyers coming frone tmainland into
Tasmania?

Dr GOODWIN - There would be a few coming to the bar.

Mr OVERLAND - There are some who practice in Hobart and alsdodurne for
example particularly in the bar.

The committee suspended from 10.35to0 10.49 a.m.

CHAIR - Welcome back everyone. Everyone appreciatetirtfteeto have a brief break
but we need to get back to it.

Dr GOODWIN - | invite Wayne Johnson, the Registrar in the Magies Court.

Mr VALENTINE - There has been a movement of funds betweenvezbéy-law and
consolidated revenue. It looks like you are ggtan extra $47 000 a year if you look at the
numbers on page 125. That goes down by 1.5 amsdotiie goes up by 1.547. Can you
explain what has happened here? | know the notesagbit of an explanation.

CHAIR - But why?

Mr VALENTINE - It would be nice to understand it a bit furthand why it's
happening.



Mr OVERLAND - You will see this wherever there is reserved-doy-I
funding. Essentially reserved-by-law funding ifoehted against various constitutional or
statutory officers, that is, judges, magistratée DPP, the solicitor-general. We sought
clarification from the Solicitor-General on the waye were treating reserved-by-law
funding. On the basis of that advice, we have nthdeadjustment. We were perhaps being
a little bit too generous in terms of what we weoeinting as reserved by law, so we have
gone back to a stricter interpretation of what gaoperly be categorised as reserved by
law. You will see that adjustment in a numberio¢ litems, not just in the Magistrates Court.

Mr VALENTINE - | think | am right in saying that you end up lwién extra $47 000
over and above last year's funding, is that right?

Mr OVERLAND - There is indexation as well, that would explain saphthat. There's
indexation for the government wages policy and ehir general indexation that flows
through as well.

Mr VALENTINE - Is there a twenty-seventh pay issue in thereesdmere?

Mr OVERLAND - Not this year, no, there was last year. That wesdaction that has
come out of every line item and hence the additibmaling for the twenty-seventh pay.

Mr VALENTINE - | am just trying to catch up with which departiteeare doing that
and which aren't.

Mr VALENTINE - | noticed you have $215 000 increase in thet fyimar, then
$188 000 in the second and $149 000 in the thifaky are significant numbers, what is that
mainly for? Is that indexation?

Mr OVERLAND - It is mainly indexation.
Mr VALENTINE - Again, indexation.

The number of magistrates we have at the momemtoeuld be interested in having a
look at the number that we have had, say, for ## five years and the number of cases that
have actually been heard for that same periodyddchave those sorts of figures? | know in
the Budget papers you have some percentages faraes you are dealing with that have
various delays and all the rest of it.

Dr GOODWIN - We can take that one on notice for the five years

Currently we have a complement of 14.8 FTE of ntegiss, who sit in Burnie,
Devonport, Launceston and Hobart and regularlyefras Queenstown, Smithton, Currie,
Whitemark, Scottsdale, St Helens and Huonville.e Th8 FTE is Coroner Chandler who
purely does coronial work, and medicolegal caséssigrea of special expertise.

Mr VALENTINE - | wanted to get an understanding of what thekieads have been
like over that five-year period with the numberjadiges and magistrates you have. Are we
currently running lean on magistrates or can ym gne an indication whether there are any
outstanding positions to be filled?



Dr GOODWIN - No, they are all filled at the moment. Regardiodgements, in the
Magistrates Court, the number of adult criminalgechents has increased for the current year
from July 2015 to 26 April 2016, compared to theegeriod in the previous year, so there
has been a 2 per cent increase in the year to dedelt criminal matters represent the
greatest share of the court's work. Current dia iadicates there has been a 4 per cent
increase in the number of adult matters which Heeen finalised for the same period.

In the Youth Justice area lodgements have decrgtiseyglare 6 per cent lower that the
previous year and this continues a downward trargtevious years.

In Civil Division lodgements decreased by 9 pertdan2014-15 and there has been a
further decrease of 7 per cent in 2015-16. Thaseheen an increase of 2 per cent in the case
load arising from family violence and restrainterslin 2015-16.

The pending case loads in the Magistrates Courhi@al Division and in the Youth
Justice Division have decreased compared to laat'syeeport of government service
figures. Pending adult matters have decreased dep¢, and pending Youth Justice matters
have decreased by 18 per cent.

Mr VALENTINE - Do you keep the actual numbers on those?
Dr GOODWIN - Yes.

Mr VALENTINE - If | could get that in a table form, that woute really good. We
don't have to take up time here. | am interesteldak at the number of cases. | would be
interested also in the average delay in hearirigstesume it would be from the point of
charging to initial sentencing. | am not talkifgpat the appeals.

Dr GOODWIN - One of the issues in the Magistrates Court ig the have the
court-mandated diversion, the mental health anditwg disability list, the Youth Justice
list and the family violence list. Some of thosstd involve multiple appearances for good
reason because it is all part of the therapeutragezh. That can increase the number of
appearances and skew them somewhat.

Mr VALENTINE - So you are telling me getting those figures wonbt be a good
indicator.

Dr GOODWIN - | am just providing that qualification on thaY¥.outh Justice also has
deferred sentencing as well.

Mr DEAN - On that family violence one, is it possible to ¢fa figures on just the
number of cases - not the number of court appeasaftr a particular individual - but the
number of persons appearing in the court on fawidjence issues? You said there is an
increase in family violence issues coming into toeirts so it would be good to have the
figures for the last, say, three years, just toehavook at where it has gone and the increase
in that area, if it is possible.

Mr VALENTINE - If you are going to do it for three years youynas well do it for
five years.



Dr GOODWIN - | am pretty sure the numbers have gone up ttas. y&/e will get that
detail for you.

Mr JOHNSON - | am happy to answer that now. It is in the wairreport, which is
tabled in both Houses of parliament. For the 2034inancial year - numbers go up a little
and they come down a little each year.

Mr VALENTINE - That is numbers not percentages that are iartheal report.

Mr JOHNSON - Yes, numbers - case lodgements and | will brieéadown if it is
helpful. There are about 30 000 lodgements eaeh iyethe Magistrates Court. Criminal
adult matters, which is by far our largest categamy2014-15 were 20 729. Most of those
are in Hobart. The next biggest would be Launcestthen Devonport and then
Burnie. Youth Justice matters, for the same pedd@&4. Civil matters, which include minor
civil matters under $5000, civil matters betwee@@®5band $50 000 and residential tenancy
matters, 4509. Miscellaneous applications -

Mr DEAN - Could you break the criminal one down to famiiglence?

Mr JOHNSON - Yes, | can. That doesn't include family violencMiscellaneous
applications, 1927; restraint order applicatiorg23; family violence order applications, 909;
coronial cases, 542; child protection applicatio®9; administrative appeals, 34;
Anti-Discrimination Tribunal matters, and that gdiction has now gone across to Workers
Compensation, 40 matters; Motor Accidents Compe@nsdiribunal matters, 24. That gives
a total for the 2014-15 period of 32 060 matters.

As the Attorney-General said, there has been htshgrease this year. Looking back in
each of the annual reports where these same figumeepublished, it is pretty much around
the mark. They have dropped down but of recentsydéney have trended up again.

Mr VALENTINE - Do we have any comparison as to how we are lthageas a state
with interstate jurisdictions?

Dr GOODWIN - The report on government services provides that.

| do have some family violence facts and figureyati would like me to talk about
that. | have a comparison for 2014-15 up to theé @March 2015 with 2015-16 up to the
end of March 2016. There has been an increasederuai family violence incidents and
arguments reported. The figure for 2014-15 was7386d for 2015-16 the comparable
period figure is 3899. There has been an increasmaber of family violence incidents
reported, that is the separation between incidants arguments, the number of incidents
report 1974 in 2014-15 up to 2368. | can give youegional breakdown: south 972
compared to this year 1147; north 538 in 2014-¥8mared to 606; north-west 464 compared
to 615 this year.

There has been an increase in the number of yoeopl® being present at an incident
from 1058 in 2014-15 to 1301 in 2015-16.

An increase in the number of incidents where a weapas present from 120 up to 145.



An increased number of police issues Family Viote@rders from 1074 up to 1266 and
an increased number of court issued Family Violedimers from 171 up to 251.

Mr DEAN - There is a significant increase this year.

Dr GOODWIN - Given that the strong focus on family violenceidtperhaps not
unexpected that there would be an increase intiagorin a sense that is a good outcome to
see more people reporting family violence so thacan respond appropriately.

Mr DEAN - 1 don't know if it is a good outcome.

Dr GOODWIN - It is a good outcome in the sense that peopleegerting.

Mr DEAN - You could also include, Attorney-General, thet filbat we are having more
domestic assaults as well. You can look at botyswa

Dr GOODWIN - Yes.

Mr VALENTINE - It is coming to the attention.

Dr GOODWIN - Yes, it is coming to the attention and being tie@h, which is good.

Mr DEAN - The police have used that line for the last 1&ryeor 10 years. It is the
education side of it that has caused more reporbog how long can you say that is the
answer for this?

Dr GOODWIN - | think what happens, we've had a very strongidoon it this year,
both nationally and at state level. When you hnag level of attention directed at family
violence it is perhaps not surprising to see ameg®e in reporting. | get your point about
you can't argue that every year, because theretiha same level of attention every year on

it. This has been a particularly strong focus yl@ar on family violence.

Mr VALENTINE - Just a final question, the current backlog ahbars in the different
regions. Can you give us some understanding a$ab that is right at the moment?

Dr GOODWIN - | am not sure we have it on a regional basisulCave take that on
notice?

Mr VALENTINE - You can take it on notice.
Dr GOODWIN - We will see what we can do with that one.

Mr WILLIE - | have some questions on the Family Violence Atould you prefer me
to leave those until line item 2.2?

Dr GOODWIN - Yes, that probably would be good if you don't chin

CHAIR - Mr Dean, any questions in the Magistrates area?



Mr DEAN - | want to go into the Youth Justice Division ahe youth justice court. My
guestion, and | raised this during my talk in relatto the Budget last week, is that having
been briefed by a youth justice magistrate, andn'identify the person, who indicated that
the jury is still out as to whether this is a swssfel program and/or not, are we doing a
review of the youth justice system to see whether successful? | guess success would be
gauged on the number of youths going through thatgss, re-offending and coming back
again? Is there a review or going to be a revieth® youth justice system?

Dr GOODWIN - There was a review of the youth justice courbtplack in September
2013, which was very positive and led to it beingeaded to Launceston. There are a
number of findings from that. The general one s it was something worth continuing
with. This is available online if you would like i That is for the pilot.

Mr DEAN - When was that done?

Dr GOODWIN - September 2013.

Mr DEAN - It is now 2016, so three years old.

Dr GOODWIN - | have not heard any concerns about the YoutticéuSourt.

Mr DEAN - | would just be a bit concerned when it is sdrindlicated - | think Madam
Chair and Mr President as well, indicated thatjtig was still out really on the success or
otherwise of this program or this -

Dr GOODWIN - Yes. It is probably fair to say that there wibdde different views
about the value of the therapeutic jurisprudengeageh, the whole problem solving court's
approach. Some people might prefer the traditiapairoach of the magistrate sitting there
and it all being extremely formal, and you are teath and you are given a sentence and
that is the end of the matter. The therapeuticagh involves ongoing contact between the
offender and the magistrate and it is a totallyfed@nt approach. | guess there may be
varying levels of enthusiasm about that approach.

Mr DEAN - The other question is, on the 27.9 per cenhefdases with youth are older
than six months. That was action in 2014-15, thet & that year. How many cases did that
actually calculate to?

Dr GOODWIN - Yes. Just on this youth justice issue, you mightinterested in a
study that measures the value of the Save our @hilgouth justice program, which is
connected to the Magistrate's Court. In 2014-1%sEand Young conducted the study and
found that every dollar invested is estimated toegate $3.50 in social and economic
value. About a third of the benefits are in therfmf reduced sentencing costs. Two thirds
of the benefits are social value and are derivexinfrhelping young people return to
education, develop positive social connections,rowp their physical health and become
more employable.

What that illustrates is that the court alone carsodve all the youth justice problems,
but in conjunction with service providers like Sama Children and others throughout the
youth justice system, there are certainly ben#ditse had from the approach of -



Mr DEAN - | am not questioning that. | am just wonderintpgiv-

CHAIR - May | suggest that there needs to be a broamlerecsation at another time
around that.

Mr DEAN - Yes. So the number of cases, what is the 2#.2¢m@ of cases older than
six months? What does that calculate up to be -

Dr GOODWIN - In the youth justice system, the backlog ageaskes over six months
old increased from 22.1 per cent to 27.9 per camd, the cases over 12 months, from 12.4
per centto 12.1 per cent -

Mr DEAN - The number of cases that calculates to? Pegem@ans nothing really.

Dr GOODWIN - We will have to take that on notice.

CHAIR - You will take that on notice?

Dr GOODWIN - We do not have the actual number.

Mr DEAN - Percentage really means nothing. It would befaél think -

CHAIR - But do you have it?

Dr GOODWIN - No. The Magistrate's Court annual report shoveseady decline in
the number of youth justice matters lodged withMegistrate's Court since 2011-12 when it
was 2779, to 2014-15, which was 1464. In 2015 -

Mr DEAN - Just on that figure though, that does not meah does not necessarily
identify that we are getting less youth offendibgcause you have the diversionary programs
that are in place that obviously do not go throtiggh courts in any way at all. | guess you
would need to add the two of those together tovdeether there is a decrease in offences
being committed by youth. Is that a fair comment?

Dr GOODWIN - Yes, it probably is.

Mr DEAN - You do not have the figures for the diversionapnferencing side of
things. Is that -

Dr GOODW!IN - No, we do not.

CHAIR - | think they might be available.

Mr JOHNSON - The courts count the number of people coming betore
Mr DEAN - Actually in the court, yes.

Mr JOHNSON - As the Attorney-General said, those figures hagaded down for a
number of years now.



Mr DEAN - Yes. That is because in one respect, | think dilversionary programs are
more intense now and involving more youth going@tigh that program. That would be my
guess -

Dr GOODWIN - That is possible, but as you say, we would haveook at the full
picture to say whether it is an increase in the lmens, or are more of them being diverted
away from the court process? Just to continuehahgrojection, in 2015-16 it is projected
that this will reduce to 1094 matters. There dgmificantly fewer youth justice matters
coming before the Magistrates Court than there were

1.3 Births, Deathsand Marriages -

CHAIR - Minister, can we have the FTEs and can you gige us an update on the
transfer to new premises? | believe happenedhmé last year.

Dr GOODWIN - There are seven FTEs as at 1 June 2016.

Ms OWEN - The transfer went extremely well. We did a Ibtpoeparation for about
three months making sure we had records sortedcatadogued so we could move them
efficiently over a weekend period. We closed tffec® at four o'clock on Friday morning
and we were open for business on Monday morninghas been very well received by
customers who visit us by appointment, even thotigh majority of our customers go
through Service Tasmania. As far as the premsedjave a dedicated storage area for old
records needed access on a regular basis, whachagical improvement on our premises at
15 Murray Street.

CHAIR - Last year there was also a reference to a prajee to be completed in
November. Can we have an update, please?

MsOWEN - We did the digitisation of 1920 to 1970 birthegdave have that 95 per cent
complete. We are just finishing off the last saatiof records and anticipate it will be
completed in the next month.

Mr DEAN - How can we be assured all births and deaths aptued in this
system? You said last year there is a heavy mdiaon the media for this
information. Where else do you get the informafi@m?

Ms OWEN - It is slightly different for births, deaths andamiages. For births, we get
electronic notification from most hospitals wheolald is born and separate paperwork from
the parents and match the two. If one party falsotify us, we can follow it up with the
other party. We generally get it from hospitalshivi two days of the birth.

Mr DEAN - So it is not compulsory that the hospital or gagent will notify you of a
birth?

MsOWEN - It is compulsory in the Births, Deaths and Magga Act.
For deaths, we get notification from the hospitiaé coroner or the funeral director and

the two pieces of information are collated to costypla death record. If one party is tardy or
neglects to notify us, we can follow it up with tbther. The two-pronged approach means



we can capture all births and deaths. Marriagesshghtly different because it all comes
from the celebrant, as required under the Commolthvbaarriage Act.

Mr DEAN - How is that progressing with the different arramgnts we have for
marriages at the present time?

Ms OWEN - We do a lot of work with marriage celebrants.vilCcelebrants have
training from the Commonwealth government about #gectations in relation to
paperwork. Generally we get couples needing aiaggrcertificate straightaway after a
marriage, so if there is any lateness with lodgiagerwork we are notified and can then
follow it up with the celebrant as quickly as waca

Mr DEAN - Do divorces come back through for amendment?
Ms OWEN - No, divorces go through the courts.

Mrs ARMITAGE - Do we know the percentage not born in a hospiEiere must be
so many home births now, particularly people livong a bit. Do you consider there would
be quite a few do not get registered until all gludden it is necessary for school or for child
health. Do you find many babies that you find aobut at age 4 or 5?

Ms OWEN - Not these days. Generally people need to notifyti@énk or deal with
government agencies straightaway. As a resultiieeg to have the birth registered.

MrsARMITAGE - That is more the benefit of registering.

Ms OWEN - We do have not very many, probably a handful ofhirthat occur in
remote areas where there has only been the paresssnt, but they are minimal. It would
probably be six months at the latest before weureghe first time they needed to contact to
prove they registered the birth.

1.4 Supporting Compensation for victimsof crime -

CHAIR - Thank you very much. We will move onto 1.4, which supporting
compensation for victims of crime.

Dr GOODWIN - | invite Catherine Edwards, the manager of Victiopfort Services.

Mr WILLIE - Minister, additional funding will be exhibited agat this output under
the Safe Homes, Safe Families. What will be tloeigoof the funding?

Ms EDWARDS - Victim Support Services has a number of outputae Gf the units is
the Court Support and Liaison Service, which ist pdrthe criminal justice response to
family violence. The court support and liaisoniadfs guide family violence clients through
the justice system or during and after court apgpeaes. They give advice to family violence
victims about how to take out applications for fymviolence orders, also accompany
victims to court and provide personal support dygourt proceedings.



The Court Support and Liaison Services is focussorg the criminal justice
response. They are complementary to the Safe feamiitiative as part of the Government's
family violence action plan.

Mr WILLIE - | know you were talking with the shadow attorneywgel about this
matter on Tuesday. Currently the only right of eggs through the Supreme Court. Would
you support an extra step in the recess, perhap®©thbudsman's office? If so, what steps
are you taking to make that happen?

Dr GOODWIN - We undertook to have a think about and a talk te th
Ombudsman. The Ombudsman is going to have a thiodut it himself, as to the
appropriateness of it. There was reference madeetsingle tribunal project and whether it
might be something that fits in there. Really wed to get some advice and have a think
about the issue.

Mr WILLIE - You have had a conversation with the Ombudsman?

Dr GOODWIN - We have not had time to catch up on the issue lyetas raised with
the Ombudsman and he is going to have a think aholiexpect we will all come together
at some point and debrief on the issue and seeswiego.

CHAIR - There are no changes in the reserved-by-law fumdse compensation fund
and the moneys available and now allocated. dtilisthe $1.5 million reserved-by-law, then
the top up still equals $3.5 million, is that catfe

Dr GOODWIN - In terms of the money available for grants? Yieat is right.

CHAIR - How many applications have there been?

Dr GOODWIN - For compensation? The number of applications vedeirom 1 July
2015 to 30 April 2016 is 312; 195 awards have dewlised; and the average award value is
$14 827.

CHAIR - How many have been declined?

Ms EDWARDS - | do not have that data immediately available, ibig something |
will follow up.

15 Legal aid

CHAIR - Thank you, we would appreciate that at a later tilMeembers, if there are no
other questions, then we will move on to 1.5, whichegal Aid.

Dr GOODWIN - I invite the director of Legal Aid, Dr Graham Hith join the table.
CHAIR - It is a revolving chair at the moment. WelcoiGeaham.
Mrs ARMITAGE - Minister, | know it is the one-off additionalrfding of $496 000 in

the Budget, however it is a one-off injection arfa/iously we are wheeling to a federal
election campaign but have you had any undertakimg the current government or the



opposition in terms of federal funding be providedrasmania's Legal Aid Commission and
Community Legal Centres?

Dr GOODWIN - The short answer is no. |, along with my statel derritory
colleagues, raised this issue of funding for Lefjdland the CLC. The situation was as part
of the new national partnership agreement the aghétbrmula was changed and some state
and territories did better out of that than othemne lost funding, some gained funding. We
were one of the jurisdictions that lost some fugdso all the jurisdictions that lost funding
have continued to raise it with the federal Attgr@&eneral, or Michael Keenan the Justice
Minister, because Senator Brandis was not preddahiedast Law Crime Committee Safety
Council meeting which was in New Zealand recenthere we, again, raised it.

MrsARMITAGE - Senator Brandis was in the state, wasn't he® Weeks ago?
Dr GOODWIN - | am not sure.
MrsARMITAGE - He was. | saw him in Launceston.

Dr GOODWIN - | have certainly written to him. He was undee thisunderstanding
that the state did not contribute anything atathe Community Legal Centres and of course
we do contribute funding both in terms of the staternment contribution but also via the
Solicitor's Guarantee Fund. | have written to honclarify that and | have also written on
previous occasions to express our concern.

We did receive some additional transitional fundifigm the Commonwealth
government when the new funding formula was annedirand so we have applied that both
in the current year and next year to assist to nsake we maintain Legal Aid and CLCs at
the same funding level. It is not sustainabletif@r state to have to pick up gaps in funding
provided by the commonwealth.

As | said in the other committee, the CLCs weraldsghed by the Commonwealth
government and we do believe that they contribubelihg to the CLCs and | am concerned
about the impending cut to the cut provided to Wemen's Legal Service and the North-
West Community Legal Centre as well.

Mrs ARMITAGE - | noticed that Tasmania's former Chief Magigtyatlichael Hill,
recently addressed a rally in Hobart where he aitnedraw attention to Legal Aid and he
said it is not just in the criminal jurisdiction tomn the child welfare, child protection system
where Legal Aid solicitors do tremendous work. Ymentioned that that was a short
fall. Do you know how much the short fall is aitited to be?

Dr GOODWIN - We have covered the short fall for this year.

Mrs ARMITAGE - Are you looking to top up for 2017-18 if the naynis not
forthcoming?

Dr GOODWIN - At this stage we need to continue to work with tederal government
of whatever flavour it will be post-election and/ tto reverse those foreshadowed cuts
because, as | said, the state does not have tlaeitaf keep picking up the cuts that the
federal government is making to funding. The cajpy in all of this is that while on the



one hand the funding formula through the Nationattiership Agreement has resulted in
less funding there is other funding coming from @@mmonwealth government through the
family violence context.

Mrs ARMITAGE - | was going to ask you that next about the famiblence and last
year you mentioned you had not yet developed a ptave you now developed that action
plan?

Dr GOODWIN - We have our Safe Home, Safe Families Family VioéeAction Plans.

Mrs ARMITAGE - As to what impact the Government's safe at hant the family
violence would have on Legal Aid on the demand&egal Aid?

Dr GOODWIN - As part of our Safe Homes, Safe Families ActitemP, $300 000 per
annum for -

MrsARMITAGE - Legal Aid receives dedicated funding?

Dr GOODWIN - Yes. Legal aid receives dedicated home fundimg) then we have
announced an additional $300 000 for legal asgistaver the next three years so this
current year that money has been allocated to L&igaand the CLCs and we are currently
considering how we will allocate the $300 000 te tfext financial year and the following
two.

Safe at Home - there is already an existing allonab Legal Aid.

Graham, do you know what that allocation amouri?s to

Dr HILL - Two hundred and forty three.

Dr GOODWIN - Then at the federal level there was $1 milliotocdted to the
Women's Legal Service to establish a presence @mdinth-west coast and | believe there
may be further funding for the legal assistancdosein this year's budget amount at the

Commonwealth level but | do not know what that waithount to at this stage.

Mrs ARMITAGE - Can you tell me how many FTEs there are now, leowd many of
those FTEs are actually lawyers?

Dr HILL - Sixty four full-time employees at Legal Aid and
Mrs ARMITAGE - Sixty four, and it has not risen?
Dr HILL - No, and 34 are lawyers.

Mrs ARMITAGE - We have lost in two years, because the yearbeaést it was 64
and 40 were lawyers. That is still the same nursbexre have more -

Dr HILL - We deliver legal aid two ways: through in-holseyers and through the
private profession. The percentage of work beimged by the private profession has
increased.



Mrs ARMITAGE - Can you tell me how much money is spent on thafe profession
for legal aid?

Dr HILL - It is about $4 million a year.

MrsARMITAGE - It is pretty well the same each year. It hasimcreased.

Dr HILL - The 2016-17 year will be slightly more than thear.

Mr DEAN - How much has the work increased for private lawye this area?

Dr HILL - About 60 per cent is going through the privatef@ssion.

Mr DEAN - This question came from a female lawyer on thghaeest coast and |
have been asked to ask this question. Has wortegygs services received extra funding -
that has been answered - instead of legal aid &mgb ihow do you rationalise that

discrimination against men?

The second part of that was - women's legal ses\ackvertising for work on the coast;
why would that be the case?

Dr GOODWIN - The Women's Legal Service received federal fupdifihat was in the
family violence context and it was $1 million ovleur years to establish a presence on the
north-west coast.

Mr DEAN - Did the male service receive any through thatifug?

Dr GOODWIN - It is federal funding, so no.

Mr DEAN - | think that is the question they asked.

CHAIR - It is nice the females looking out for the males

Mr DEAN - The second part of that question - is advertighgiork partly in the area
of legal services for women -

Dr GOODWIN - The Women's Legal Service?
Mr DEAN - Yes, the Women's Legal Service is advertisingifork on the coast.

Dr GOODWIN - Yes, no doubt to staff the office that they haatablished with the
federal funding, | presume.

Mr DEAN - As | understand it, the advertising has been wgrkn the office, so the
guestion was based on that.

Dr GOODWIN - Advertising their presence, yes. Is there a lgrobwith that?



Mr DEAN - | just wondered. Letting them know about it &t @ problem, but it would
seem that there is not sufficient work coming itftat area in the circumstances and they
have to go out and advertise.

Dr GOODWIN - They are new; they have only just establishethedves there so they
have not had a presence on the north-west coaest thidnn through Outreach previously. So |
imagine that is why they are alerting people tartastablishment.

That brings me to the no-wrong-door approach tkabeing explored because the
Productivity Commission made that very issue ddeiing difficult for clients requiring legal
assistance to work out where to go because thereaanultitude of services to choose
from. That is why we are exploring the No WrongoDapproach to focus people better and
triage.

Mr FINCH - Talking about this area causes me a little conedout the delivery of
legal aid. It seemed from a lot of the feedbaghktlthat it was in trouble because of the cuts,
but you have explained the process.

Dr GOODWIN - The state Government is now the major funderexddl Aid. We are
providing the highest dollar value contributionltegal Aid. | continue to advocate with the
Commonwealth for an increase in the funding theyigle and to reverse the foreshadowed
cuts. That is where we are.

Mr FINCH - It is so important to have that service for the ommity, to have Legal
Aid to turn to.

Dr GOODWIN - It is. | congratulate Dr Hill on the work he hbsen doing in Legal
Aid. We had the benefit of the Legal Aid review ttne Hon Peter Evans and the new chair
as well, Patrick Lunn. Graham and Patrick havenhisng a terrific job on steering Legal
Aid in the direction it needs to go to be sustaieamnd to make sure that the money we have
goes as far as possible in meeting the greatedtpussible.

Mr DEAN - How is the funding provided to the private laws/r Is it funded per
case? Is a certain amount funded through Legalp&idcase to the private lawyers, or are
they simply given the case to do and then applyterappropriate finance at the end of the
day?

Dr HILL - Clients choose their own lawyer. They go tcaayer. The lawyer then
electronically lodges an application for Legal Auith us and they are given a grant. The
grant depends on what the legal problem is. iff & Magistrates Court matter they might get
a grant to do a plea of guilty in the Magistratesi@. If it was a more complex matter they
might get a grant of three hours to investigate atidse on what needs to happen further,
and then a further grant later on.

Mr DEAN - Some of those cases are very protracted and goeama long time.
Dr HILL - There are 30 extensions.

Mr DEAN - | see, and that is a matter then for you, thallegrvice, to identify if that
will be funded?



1.6 Protective Jurisdictions

Mr DEAN - There is an increase here for the Office of Eheblic Guardian. The
Attorney-General identified that in her opening @dd. What is happening there? It
increases annually as well. Can you give me amate@d

Dr GOODWIN - There is additional recurrent funding of $100 @@ annum and also
one-off funding of $200 000 to the office to deyela case management system. The
additional recurrent funding is about meeting thereased demand. The case management
system is required because there has been, ira8tegimost total reliance on a paper-based
system and there needs to be an electronic casageraent system in place.

Mr DEAN - How many cases has the Mental Health Tribunalt agth in this current
year? Are we seeing any increase or decrease jtastatic?

Dr GOODWIN - The Mental Health Tribunal has had a furtheraase in its workload
in 2015-16 and it is now estimated there has befenrafold increase in the workload of the
tribunal under the new act. Under the old act, ttiteunal conducted approximately 450
reviews per annum. Under the new act, the tribunakes treatment orders and must
conduct reviews of those orders within 30 and 9@ dd them being made and then every 90
days thereafter. It is estimated the tribunal wikhkke and review 1300 treatment orders in
2015-16 and that work is undertaken by a tribupnaktituted of three members.

In addition, the tribunal will make approximatel@Ginterim treatment orders and 550
variations to treatment orders. This work is galgmundertaken by a single member of the
tribunal, although some variations are determinga bhree-member panel. In addition, the
tribunal is also responsible for patients subjeaestriction and supervision.

Interim orders made in 2015-16, year to date, \8&& compared to 552 in 2014-15, for
the whole year. Matters heard were 807 for thiaryeompared to 894 the previous
year. Treatment orders were 410 in 2014-15 andil@g3/ear. Treatment orders varied, 361
for 2014-15 and 426 for this year. Treatment gdenewed, 123 in 2014-15 and 108 in
2015-16. That is a total of 777 treatment ordensewved in2014-15 and 592 in 2015-
16. Numbers were much lower in 2013-14. Theresvié4 in treatment orders reviewed in
2013-14; 222 interim orders in 2013-14; and 196tenatheard in 2013-14. That is a huge
difference.

Mr DEAN - Referring to page 107, there is a statutory tinaene for matters to be
determined by the Guardianship and Administratiaard in this area. | notice in 2014-15
the figure was 72 per cent only. What happenedfu Wave a statutory time frame to
complete cases and that is not complied with. Whalhe repercussion or penalty? What
happens as a result of not complying with the stayutime frame?

Dr GOODWIN - There may be a range of reasons why they haveo@en able to
comply with the statutory time frame. We do novén@nyone here from the Guardianship
and Administration Board. Unfortunately, the Régisis not available. We can take that on
notice if you like, if that is all right.



Mr DEAN - If you would, because | would like to know, if ieave a statutory time
frame and it is not complied with, what the repssians of that are.

1.7 Equal Opportunity Tasmania

Mr FINCH - Do you believe the functions of Equal Opportyiiasmania are working
properly? What feedback are you getting?

Dr GOODWIN - Robin has a lot of work to do. | am sure shesdoat want anything
else added to her workload at the moment becawsis storking on a number of rather large
projects, including the Disability Justice Strategyhich is very important work. She is
completing a review of the Births, Deaths and Mages Act in the context of legal
recognition of sex and gender diversity. There veagdiscussion paper released in
February 2016 and Robin is currently working onfihal report. All on top of the work she
does from day to day in terms of dealing with caamik and responding to other policy
developments, law reform issues like Tasmanian LR&orm Commission report on
bullying. 1 hand over to Robin, to talk about wishe has been up to.

Ms BANKS - The scope of my work is both responsive to thifige the Tasmanian
Law Reform Commission's inquiry on bullying and d¢arrent work on communication
assistance in the court.

As well, we can be proactive to drive change thilitremove the risk of discrimination
arising, both through the way services and systapesate, but also through behaviour. We
do a lot of education and training work acrossdtste. Some is fee for service work with
government and business sectors and some freacutanty to non-profit community
organisations and schools. We have seen an ircneasur work in schools in the last few
years and has been a very important part. Stantitigkids and getting them understanding
the need for respectful relationships and appropbahaviour compliant with discrimination
laws. There is the education, training and proomotif awareness of the act. There is the
work we do in the policy space of responding to taform and policy reform initiatives as
well as promoting new ways of thinking about things

A big area of our work is collaborating with othearts of government. | am on a
number of government working groups looking at #pedssues. | am a member of the
inclusion advisory panel for the Department of Eation, which is around disability
inclusion and met for the first time yesterday.efiéhis quite a diverse spread of the kind of
work advising and working with other parts of gawaent to promote more inclusive
practices across the spread of 22 attributes theragides protection in relation to.

The work most people understand my office doeshis work of dealing with
complaints. We receive formal complaints made uride act, of both discrimination and
other forms of prohibitive conduct. We deal withose through investigation and where
possible conciliation to try and assist the partiesresolve the complaint early and is
certainly a big focus of the work of complaint hang.

Mr FINCH - The work you have just talked about is all cored within this Budget
output? You mentioned fee for service at someestagnat brings in extra dollars -



Ms BANKS - It brings in the order of between $80 000 to®000 a year. It depends
upon what is going on and the economy more generalanticipate we will see this year
close with $80 000 of income on top of the Conskd Fund allocation.

Mr FINCH - Do you have a methodology of utilising that mgheDoes that go into
your pool of funds and you are able to achieve naokdo more?

Ms BANKS - We certainly are able to achieve more with timabme. It sits in a
separate trust account and is used it to fund aflthe education information materials we
produce. As well as to cover the costs of delitemining across the state and exploring new
initiatives like on line and e-learning approachesdelivering some of the material we
provide.

Mr FINCH - You keep all that tracked and the minister is@nof the extra you earn
and have in the department?

Dr GOODWIN - From time to time the office receives Solicitdglarantee funding as
well. That is a competitive process where apphcet are made for Solicitors' Guarantee
funding.

Ms BANKS - Several years ago we received a significant tgham the Solicitors'
Guarantee Fund for four projects. One to reviemoflour information materials to make
them more plain English, more readily accessiblpdople. One to improve the availability
of mediation and conciliation training for my stafiecause there is really nothing in the state,
So it meant bringing people from interstate towdglitraining to my staff.

A project that we are working on with a Fairer Vdprivhich is a diversity education
program in schools has now been piloted and isimang to be delivered through
schools. The initial money was for the developmemd delivery of the pilot. Finally, a
development and delivery of a pilot training pragréor community organisations on how
the national standards on access to buildingsdople with disability should be understood
and can be used to promote more accessible comgsinitVe have piloted in February this
year. We are now making that available to intéestaolleagues who will be paying the
trainer to go interstate to deliver the work. Weuwd not have been able to do that work
without the Solicitors Guarantee Fund money.

Mr FINCH - How many staff do you have? What are the nusbrethis area?

MsBANKS - There are 11 people and it is 10.35 FTE, fatitiequivalent. | have four
staff for people who work in complaints handlinggoptwho are dedicated educator trainers,
one policy officer and then administrative stafflanyself. That is the mix.

Mr FINCH - About the number of complaints? Do you havee@ord of and can we
track those? Particularly those that go througbataciliation and those might go through to
the tribunal?

Ms BANKS - In the financial year to the end of April we hegteived 121 formal
complaints compared to 123 the previous year. VHgeha quite sophisticated data
management system or case management system, wascimplemented about four years
ago. We are able to track comparative data muaie meadily than we were.



Mr DEAN - What was the number of those complaints again?
MsBANKS - 121 to the end of April.
Mr DEAN - This year?

MsBANKS - This year, for the financial year to the endhpfil. The 2015-16 financial
year but only to the end of April, 121 complaintempared to 123 for the same period in
2014-15.

Mr DEAN - Here you have 142, on page 107 of the budgetrpape

Ms BANKS - That would be the full year by comparison. @dge complaints 50 per
cent of them in the current year are tracking t@tmeind disability discrimination and issues
relating to disability. That is fairly typical fars, quite high level of complaints from people
with a disability. It is not unusual across Aub&rabut we certainly probably see the highest
levels here in Tasmania of those complaints.

| do not have with me the numbers on how many gndat getting resolved and going
through to the tribunal, but we certainly try tcekethat under 20 per cent, because we think
if we can get people -

Mr FINCH - Conciliation is better.

MsBANKS - Conciliation is the primary focus of my offic&Vherever possible we will
give people as much opportunity as possible to lvescomplaints, particularly very
early. After the changes to the act came intoceféen 1 January 2014, | can now direct
parties to participate in conciliation at any stagée process. In the past | could only direct
that much later. That has been a very effectivehaeism in our office for increasing the
rate of resolution. People come early and thement fixed their positions as firmly and are
much more ready to listen to other people's petsfzsc

Mr FINCH - If you go to tribunal do you have a tribunal ih@eady to go, or do you
pull those together as needed?

Ms BANKS - The tribunal is separate to my office and mehe Tact sets off two
statutory authorities: My role as Commissioner asgparately the tribunal with its
membership. The Chair of the tribunal, Stepheneahe and his registrar manages the
availability of tribunals. There are permanent rbers, because they are also permanent
members of Workers Comp and Rehabilitation Tribun@hat enables tribunals to be
convened relatively quickly.

Mr WILLIE - | am sure everyone in the room is aware thatr ygavernment is
considering changes to the Anti-Discrimination Adt.is really important the committee
hears the Commissioner's views on any potentia¢énveg down of the act and whether they
receive many complaints from the LGBTI communitydamhat sort of complaints? How
does the act in its current form protect that comity@



Dr GOODWIN - As to the Government considering the issues latiom to section 17
and the concerns that have been raised by vartaksholders about that, particularly in the
context of the possible plebiscite, depending @nahtcome of the election, the Government
is considering where it might go with that. If theare to be any mooted changes to the act,
you can rest assured it will go out for consultat@nd there will be plenty of opportunity for
members of the community and various stakeholdelnsve input into that process.

CHAIR - There was a question around the numbers of anipl by LGBTI
community. Is that something you can break down?

Ms BANKS - For that period, 1 July 2015 to 30 April 2016, Wwad six complaints
alleging discrimination on the basis of sexual ma¢ion and seven alleging conduct that is
offensive, humiliating, intimidating, insulting eidiculing on that basis. We have had three
recent decisions of the tribunal on matters invauviliscrimination and/or offensive conduct
on that basis, all of which have been upheld adeérsrmade.

Mr VALENTINE - With any public office such as this, it is alvgaglifficult to know
exactly how many cases you are going to have tbvd#aover a certain period or what are
the biggest points of pressure or frustration ilivdeng services? Is it being able to get the
personnel needed to cope with workload or is itesatmer aspect of this particular work that
causes issues overtime? There must be some @gssunts where it is very frustrating
because you can't get certain personnel to asgistsame of the different functions you
undertake.

Ms BANKS - The most significant pressure point is where we attempting to
implement significant reform within our systemshelTday to day takes up all of, and
sometimes more than, our capacity. At the momentave doing some work on trying to
improve our case management system to make it awmerate and helpful rather than just
being a data collection system. To do that freeipgstaff time to spend on that is causing
some difficulty and that means it takes a lot laripan we would want. The same is true if
you are wanting to implement significant new ediacaprograms. Anything we are trying
to reshape the work we are doing is where the presomes on most obviously.

Mr DEAN - What are the complaints that are being maded@dmmissioner?
Dr GOODWIN - We did touch on that.
Mr DEAN - What are the racial issues?

Dr GOODWIN - Race discrimination is alleged in 12 per centahplaints. This is as
the end of April 2016.

Mr DEAN - The number of cases though not the percentagal&is but really doesn't
mean much.

MsBANKS - The number of complaints, 15 complaints of naated discrimination in
that period July to April, and -

CHAIR - Would the member like the table? Would you like list, member?



Mr DEAN - If we can. It is good to see where they are cgnfrom. The other
guestion | had was in relation to the incident as€ Hamilton, with the issue raised there of
the shop not wanting to serve certain people armhsd/Nhere is that at?

Dr GOODWIN - That is possibly a live complaint is it?

MsBANKS - | am not able to comment on complaints thats&fere my office.
Mr DEAN - Sorry, if you have received a complaint.

MsBANKS - My brief is not to confirm or deny.

Dr GOODWIN - With a live complaint it would not be able to dealt with.
Mr DEAN - There has been a lot in the press about.

Dr GOODWIN - Sort of spoken about, yes.

CHAIR - Can we have that tabled?

Ms BANKS - Yes, certainly | am happy to table that. Justvay of a quick note we
had 15 race discrimination complaints, 15 compaialieging conduct that is offensive,
humiliating, intimidating, insulting or ridiculingn the basis of race, and 10 complaints of
incitement to hatred, serious contempt or sevedicuie which is | guess for more
extreme. Race and gender are the second most a@oimbomplaints we receive at the
moment and that tends to be the case and has deariew years | think we have seen.

Mr DEAN - Just on that point, Attorney-General, is that¢ating that maybe we need
to have more education in this area? You askedeatipn whether it is through ignorance,
lack of understanding, or are they absolutely @efibe that some of these complaints are
being made.

Dr GOODWIN - Could be a combination | guess.

Mr DEAN - But if it is not deliberate then you would lookwahether the educational
side of it is strong enough.

Ms BANKS - Several years ago we developed a specific trgiprogram around race
and preventing race discrimination and racial abusdocus of all of our education work is
trying to educate people about diversity and refplec behaviour around
diversity. Particularly we are doing that in sclsobdelping kids to understand that the
diversity that is around them including racial dsity is something not to be responded
negatively to but to be welcomed and respecteds dery much something we look at. We
are part of the national anti-racism strategy awesDepartment of Justice and signed on to
that campaign earlier this year as has the pobosef emergency services and other parts of
government.

| guess there is a bit more of that message otlténcommunity. Metro and the taxi
companies have all signed on to the national cagnpso you will see buses around the place
that say racism stops with me. That is part ofrthigonal campaign so | guess we are seeing



a little bit more presence of the message as wdhe community. That is a really positive
thing. We are doing both in the private educatiod training work we do but also in public
campaigning work around promoting that message steongly in the community.

Mr DEAN - Does this office prepare for the educational dimleschools a learning
package or is that done individually?

Ms BANKS - We are part of a project with a community orgation, A Fairer World,
and we have together developed a training progtabed Let's Get Together which is
delivered over 20 hours in schools that chooseake tit up and that has been a really
successful project. We also on top of that devedod deliver training and information
sessions to schools on request. Much smallerseskiguess. We don't only do the 20 hour
one which is quite a big commitment from a scha@,also do regular training sessions with
lots of other schools around the state.

Mr DEAN - | could ask why wouldn't it be compulsory in althools rather than a
choice thing by schools because that could create sssues as well.

CHAIR - Minister, why isn't it compulsory?
Dr GOODWIN - Sorry, | was distracted by the information.

Mr DEAN - Why isn't the program in relation to discrimirati brought into all
schools. Why is it left to the schools to decideetier they will have the program or not.

Dr GOODWIN - That is probably a matter for the Education niaris | do know in the
context of bullying that the Education departmentvorking on a program to address that.

Mr DEAN - My question is to your office: will you be tafig to the Education minister
or not? Or have you talked to the Education mémist relation to this?

Dr GOODWIN - About discrimination specifically?

Mr DEAN - About bringing this program into all of the scleaot by choice.

Dr GOODWIN - No | haven't spoken to him. It is not somethihgt has been raised
with me. Robin and | do catch up regularly. If stimenks there is a need to have a
conversation with me about this, | am sure we cad have a chat to the Education
Department or the Education Minister. The Educafiepartment is developing a specific
bullying program, and respectful behaviour as pa8afe Home, Safe Families. We need to
consider it in that context.

CHAIR - Thanks you very much, Robin, we appreciate yooe as always.

1.8 Elections and Referendums.

Dr GOODWIN - If we could invite the Electoral Commission Andrélawkey, to join
us.

CHAIR - Welcome Andrew, congratulations on your appogrin



Mr HAWKEY - Thank you.

CHAIR - Last year, the committee focused on that faetehwas quite a bit of staff
stress, on the commission. | am interested inntimaber of FTEs, and how is the staffing
morale generally at the Tasmanian Electoral Comiomnss

Mr HAWKEY - Our permanent FTE is 8.5, but we are currently drdye 6.5FTEs
filled, because we are in the process of findingeaw Deputy Electoral Commissioner and
one of the other staff left at the end of last yeahich we have not filled for a few
reasons. Which | am happy to go into. We alseehavixed term appointment of 1 FTE,
which we have for trying to develop online systefos preparing for the 2018 year of
elections.

Dr GOODWIN - Andrew was the Deputy Electoral Commissioner,itsds your
previous role that is being -

Mr HAWKEY - Yes, the key one is in the process at the mom®nta morale issue, |
am happy to say we have a very positive work emvirent. At the last Legislative Council
elections, all bar one person was in a new role.thBre was a lot of challenges. It is a bit
like Alan Richardson as the St Kilda coach develgpskills across the team. They went
remarkably well. We were about building corpor&teowledge, building expertise and
experience across staff.

CHAIR - | am not sure whether the Attorney-General hél’e much information about
the most recent election, for the Legislative Calyiother than you have a new member here
and the other member is back. The pre-polling @spkthe Legislative Council elections
was something new. How did that impact on the @Veumbers of those participating in the
voting process?

Dr GOODWIN - | will definitely have to defer to the commiss@ron that one.

Mr HAWKEY - One of the changes we made aware to the Estimegeydar, we no
longer use the Australian Electoral Commissionddibnds and feet around Tasmania. This
year, for the first time, we ran the Apsley Divisi®keturning Officer out of the Hobart
Office.

Part of that was about the fact it was a cost gg\nt also it was trying to develop skill
and experience in our own staff and organisatids.a way of trying to make sure we kept
connection with Apsley, and Apsley obviously doed go into Launceston, as you are
aware.

We set up additional pre-poll centres, for a twg gariod, within regional areas as a
trial to see whether there was a value in doing. tf&et up in Scottsdale, St Helens and
Triabunna, across those three polling places fertto day period, just before polling day,
we received just over 1500 votes in those pollitaggs, compared to Launceston open for
two weeks with just a few hundred in there. Is theople voting early, or is this increasing
our participation rate, which is one of the key siiito make it easier for people to get to vote
and provide an increase of profile in those toworstlie election. Looking at the figures we
estimated, we were considerably higher. For exampl St Helens, where, for a House of



Assembly election, which has a 95 per cent padicym rate across the board, we were
expecting 1800 in the St Helens polling place.

Knowing Legislative Councils tend to be 10 to 15 pent less, we ended up getting
about 1900 the St Helens area across pre-pollyatia postal. That is a good indication the
pre-poll process is actually capturing more pedyyldéaving it in those local areas. Next year
is Murchison, which again is a spread divisionwsowill look to set up pre-polls probably
again for the two days prior in those regional area

CHAIR - Where is it expected that the returning offieelt be for the Murchison, the
Launceston, and Rumney?

Mr HAWKEY - The aim will be to set up offices in those are¥#e did have one last
year for Windermere. We had a returning officesdzhin Launceston. That was our first go
at setting up a cellar office. But part of puttiog our information systems manager is to
upgrade our systems so we can have cellar offindlge north-west coast and the north.

In 2018, we will have five House of Assembly dieiss which will need regional
centres. We have local government elections thidneed regional. It is part of our office
trying to grow and appropriately skill and resouoteselves to meet those challenges.

Mr DEAN - | think it was Anne Scott, she was absolutely iawilt.

Mr HAWKEY - It was Anne. People like Anne, who had 20 or saryas an electoral
expert from the AEC, is a retired person. Withaluleaving, the expertise across Tasmania,
and nationally, of people who knew the trade of dperations around elections is quite
sparse. So trying to develop the next generatnshagopropriately equip them in the regional
areas is something we are aiming to do.

CHAIR - Can | have the number of complaints made to thet&ial Commission prior
to polling day of the recent election?

Mr HAWKEY - We received two in Elwick and none in Apsley.

Mr WILLIE - I do not think it is any secret | am interestedLegislative Council
reforms and that includes elections. Within thecdiral Commission are there policy
officers who could model reforms, or is that sonmmeghthe Government would have to
commission?

Dr GOODW!IN - We would have to commission that.

Mr WILLIE - Would you be supportive as the minister, or thedegaf Government
Business in the House?

Dr GOODWIN - | would have to raise that with my Cabinet colleagu It depends
what sorts of reforms you are talking about.

Mr WILLIE - At least a proper process where Tasmanian peoplbe@volved.



CHAIR - Is the honourable member suggesting that the redeation was not a proper
process for some of us?

Mr WILLIE - No, | am saying if we are going to look at reforme need to look at a
process consultative with people. There is a rasfgesues that could be looked at. | am
interested whether the Leader of Government Busimethe House would be supportive.

CHAIR - It would be a good one for a notice of motion, lukbsuggest.

Dr GOODWIN - You can always write to me with your proposals w® formally
considered. It is hypothetical at the moment bsedwo not know specifically what reforms
you are talking about. If you wanted to write wibmething more specific, | guess we can
consider them.

Mr WILLIE - But | would not have access to policy officers todal those things.
Dr GOODWIN - No.

Mr DEAN - | wanted to look at the report by the committeeas involved with and
chaired by the member for Launceston. Attorney€sainwhere are we at with that from the
Government's point of view? A lot of recommendagiovere made in that report.

Dr GOODWIN - The Government and the TEC are currently revigwire committee's
report and carefully considering the recommendatamwe will respond in due course.

Mr DEAN - There will be a written report in relation togRi

Dr GOODWIN - | would expect that is what we normally do; wermally table a
response in writing.

Mr DEAN - And you have a certain time limit?
Dr GOODWIN - Yes.

Mr DEAN - My other question is: does the commission do @mactive work at all
during the election campaign? Do they get out @ogerve what is going on in the way of
advertising and signage, or are they totally rél@m complaints coming forward? If that is
the case, and | believe it is, maybe you could anshat.

Dr GOODWIN - | guess they live in electorates so some of thamld be driving past
and seeing this, but I will hand over to Andrevatswer that.

Mr HAWKEY - This is one of the issues that was in the repdhie commission, the
commissioner and the staff are charged with theimgidtration of the election, which has
elements that contain breaches of processes. @uany role is to administer the process
and the monitoring, as you were talking about, &gy broad thing. Apologies, there was
one issue raised, not a formal complaint, aboutesloimg to do with advertising on the north-
west coast. It related to a very small newspaperan undertaking where it did not quite
follow the process because it had a change of. s¥&# do not pull in every little newspaper
across all divisions, we do not undertake thoseitoiong processes. As | am sure you can



appreciate, Mr Dean, the logistics of running ete®, and ones like Apsley, are fairly
significant - 19 000 square kilometres -

CHAIR - It is 19 204 square kilometres, to be precise.

Mr HAWKEY - Yes, including Flinders Island and the logistiese on and
off. Generally, the commission is focused on tdeniaistration of the operations of the
election. We do not have the structure, and wighdomplications of an election, they are the
priorities of getting the election run correctlertainly the commission has always been
open to receiving complaints and reviewing thosebest it can and getting appropriate
support either from police or the Solicitor-General

Mr DEAN - That brings me to the very obvious question, baccept the commission's
position of purely being for administration and mithough the election process: who is
ultimately responsible for the policing of this &ct cannot make the question any clearer
than that.

Mr HAWKEY - There is not a policing in the sense other thhere is the
administration, which is primarily the commissiondathe commissioner. Again, if there is
evidence collected in relation to a breach, theat tis referred to the police or the
Solicitor-General for advice, or it is referredttee DPP, as has occurred and we did have a
case where the Greens published an advertisemenpobimg day, which they were
prosecuted over.

Mr DEAN - If a complaint is made to your office, and | takéhat is where complaints
have to be made -

Mr HAWKEY - Or to the Returning Officer.

Mr DEAN - Right, in relation to the Electoral Act. Are y@aying it is not your
responsibility to investigate that matter?

Mr HAWKEY - It is, but | do not see it broader than our scép seek out things
without claims coming to us. It is a response ta@m. The commission has always taken
very seriously any complaint brought to its attentand we -

Mr DEAN - They were certainly serious about my matter bdom't know about any
others. | am querying who is responsible for feilog them up and ensuring the claims are
investigated.

Mr HAWKEY - The commissioner does, with the support of eiéch be, the police, the
Solicitor-General or the DPP.

Mr VALENTINE - We live in an increasingly electronic world witits of social media
and online newspapers and the like. | am intedest&know how the commission is dealing
with that in gearing itself up to - not modernisecause it would be unfair; it would make
you look like a Luddite. You have to look at systeand decide how they might change into
the future, your electronic voting, et cetera. duld be interested in getting a potted view of
that.



Mr HAWKEY - That was one of the elements and recommendaitiotne report. My
personal view is that yes, we are moving in exgitiimes where many things can be
improved. One of the digital things we do is seatl SMS reminders to people that wish to
be reminded of an election. We sent out over @Qegislative Council electors for this
year's elections. A large proportion of those aptare are people who have been non-voters
at the previous election.

Mr VALENTINE - They approach you, or you approach them?

Mr HAWKEY - When they get a letter to say it appears you hawedf to vote, it has
on the bottom section saying if you would like enneder - which we do for a parliamentary
election - at the beginning of an election, onces iannounced that we have a ballot to be
contested, we have it on the Thursday before ferpatling. We also do it at 3 p.m. on the
Saturday to give people a chance. This year weitdat 2 p.m. because Apsley is so
spread. We wanted to make sure if they needed afhlextra time to get to a polling
place. We try to use technology where we can.

The broader issue about electronic voting is whieeeworld is heading. When we get
there and how we get there is still unknown. Treeesome systems that exist. New South
Wales has a system but my understanding is, te igsdirst vote cost $2.4 million. Our last
full state election was a bit over $3 million. Yawe looking a magnitude issue there for
that. When you start putting in these things aastly.

| noted today in the ABC online there is a Pertrtstip tech group trying to develop a
system for the AEC. | suspect that when Tasmangeriously looking at that it is probably
on the national scale. Like we have an electaskllwhere we have a joint roll with the
Australian Electoral Commission, we pay per eledtas an economically efficient way for
us to manage our roll. When that occurs is harkhtov. It could be five years, it could be
15 or 50.

Tasmania has an additional issues such as Robtionoand elements that would be a
further cost. We are wary of looking forward. Téare other pressures as well, such as the
Australia Post service deliveries, which are a eomcheading towards the 2018 local
government elections. Hobart City Council sent audetter about a resignation of a
member. They sent it by standard mail. They mgbgten the Friday and we received it on
the Wednesday.

Mr VALENTINE - They could have walked it up the road.

Mr HAWKEY - They could have. Now is the hardest periodopReare not yet used
to the fact that we have a two-speed system. ©btsdor sending it priority mail are very
expensive and a real concern for local governmé&hiere are other pressures moving us in
that direction. From an electoral position we raoeready for it yet.

Mr VALENTINE - The only other aspect of that is authorisatidnetectronic
advertising and things like that. Do you apply Huw to that sort of advertising, like with
Tasmanian Times, which might have ads in there? Do they haveetalthorised?

Mr HAWKEY - Election advertising depends on when it fafl$ is within an election
period. If someone issues advertising then theezls to be authorisation. At the moment |



am not fully across the full issues of differentnfis of electronic authorisation. Generally, it
fits under that arrangement.

CHAIR - Thank you very much, minister. | am mindful hvave a little way to go and
lunch is moving upon us. Thank you to Andrew fouly contribution to today's Estimates
process. | will be catching up with you shortly.

2.1Crown Law -
CHAIR - Can | invite you, Attorney-General, to 2.1 Crolaw and Mr Valentine.
Dr GOODWIN - I introduce Michael Varney, the Director of Crowa.
CHAIR - Welcome, Michael.

Mr VALENTINE - | am interested in the number of FTEs in CrowawLat the
moment. What we have there?

Mr VARNEY - We have 35 people in Crown Law with 30.25 FTEs.

Mr VALENTINE - How many of those would be professional as inatministrative
staff but lawyers?

Mr VARNEY - Yes there are 22 lawyers.

Mr VALENTINE - Thank you. Minister, can you talk about thensfer of civil
litigation to Crown Law from the DPP, why that wascessary or someone might enlighten
us on that. That was a major component of theifighdp of $1.59 million extra in funding
according to that line item but that is to do vitle -

Dr GOODWIN - Essentially there was a review that was completeuich
recommended this change because as the DPP wilhedyas expertise in the criminal
law. Generally the Solicitor-General has experinsthe civil area and so it made sense and
it was really only an historical accident perhapshere were good reasons at the time why it
happened that it was structured the way it was.

Now it is much more sensible to transfer DPP dwithe Solicitor General's office and it
provides a range of benefits such as greatereas#i and capacity in relation to the Crown's
Civil Litigation Practice, operational synergiesdaenhance professional development and
career opportunities for legal practitioners. Trensfer was completed in November 2015
with minimal disruption to services. There will ateto be some legislative change to
formalise what has occurred but it is pretty mimothe scheme of things and it is working
well.

Mr VALENTINE - A more comfortable fit?

Dr GOODWIN - Yesi it is.



Mr VALENTINE - Is there any indication of backlog of work iratroffice? | do not
how you will gauge backlog but you must have somgeustanding of the length of time that
work takes and what is reasonable and not reasanabl

Dr GOODWIN - There has been an increase in the number of lggaions provided
by the Office of the Solicitor-General as well asiacrease in the number of section 78(b)
notices served on the state and that is where wemaad to intervene the constitutional
matter.

Mr VALENTINE - Section 787
Dr GOODWIN - Section 78(b) notices.
Mr VALENTINE - What are they?

Dr GOODWIN - They are High Court constitutional matters tha might have an
interest in, or want to be a party to, and they eomfairly regularly for all sorts of matters
occurring elsewhere.

Demand in a civil division is given primarily bygmumber of claims made against the
state for matters such as workers compensationicalategligence and also by the number
of reviews of decisions sought by individuals ortitees in areas such as planning,
guardianship and compulsory acquisitions. Thed@ftf the Crown Solicitor has also had an
increase in demand for its services by 8 per cent has continued to provide high quality
legal advice and services for major projects incigdhe Theatre Royal project.

The increase in demand on Crown Law services imdication that the Government's
legal list is being managed appropriately and itasmmendable that this demand is being
managed within its current funding allocation.

Mr VALENTINE - Can we have an indication as to what percentddieir effort is
taken up with dealing with third party contract®bviously the areas where the Government
IS put at risk in contracting for services withrthiparties outside of Government. Do we
have an understanding as to how much time on thaenmis taken up with checking out
contracts for other Government departments?

Mr VARNEY - In the Crown Solicitor's office most of the neat that they deal with
are mainly property related transactions so thés ye& date there has been 868 of those which
is pretty consistent with last year. They ar® alsaling with the government's IT contract -
GITC.

Mr VALENTINE - GITC contract, | know about those. | have lotsonnection with
your office in that regard. What percentage ofryiome would be spent dealing with those
contracts?

Mr VARNEY - Not a great deal. We have handled 18 of thoseyear. Request for
tenders as well and also general advice out o€tlogvn Solicitor's office.

Mr OVERLAND - There are templates available. There are tdmplantracts and
detailed instructions that are made available tcegunent departments. A lot of the work is



done in the government department but based otethplate and the advice that has been
put out by the Crown Solicitor's Office.

Mr VALENTINE - You quality assure those?
Mr OVERLAND - If need be.

Mr VALENTINE - If it is a GICT contract and it is that thick cant takes a lot of
understanding. Government departments wouldHdké out and send them through to you
for checking?

Mr OVERLAND - Crown Law can play that role but also there aréot of much
simpler contracts that departments can do themsdbyefollowing the template and the
advice that has been put out by the Crown Solisitffice.

Mr VALENTINE - Are you aware of how many open ended contradisesgist out in
the agencies? | was aware of one when | was wgmkithin the State Service. Open ended
contracts - sometimes you can be paying handsofoebervices and there is default. They

are doing the service well and | am interestednimvkwhether or not we have some of those
open ended contracts we still have to clean up?

Mr VARNEY - | am not aware of those contracts and | do haikt we maintain
statistics on those contracts either.

Mr VALENTINE - That is okay. As you could appreciate, it i$ agood situation to
be in.

Output group 2
Legal Services

2.2 Legislation Development and Review -

Dr GOODWIN - Ms Vickers has been waiting very patiently.

CHAIR - Welcome, Catherine, another seasoned campaifjiiestimates.

Dr GOODWIN - Catherine is the Director of Strategic Legislatand Policy.

CHAIR - Attorney-General, there has been quite a baabivity for legislation in your
area. How is the office coping and what staffingnibers we have and whether the time
frames that have been set are being met?

Dr GOODWIN - 12.9.

CHAIR - Itis such a specialised area, so is it dificalsource the expertise we need?

Dr GOODWIN - It is a different area and Catherine's works w&@ogely with OPC in
drafting legislation, and it is challenging somegsnto translate policy into legislation. It

may start out in a particular form and look comglietdifferent by the end, after it has been
through both Houses of parliament. That sometihreggpens. Things go off to committee



and they come out and they look a little bit défietr and | mean committees, whether it be the
committee process for the bills or an actual cor@ait It is important work and it is
important law reform. We have a number of polidiegt we are delivering on. It crosses a
diverse range of areas. Something that | have pagitularly interested in is problem trees
and hedges. That is obviously quite differentaiwd to expunge historic gay sex convictions,
the custodial inspector bill, the national domesticlence order scheme, the corrections
bill. Itis a very diverse area. They are veryisd people and very hardworking people.

CHAIR - 1 do not mean to be flippant, but how are yoingawith the tree legislation?

Dr GOODWIN - Yes, it is coming along.

CHAIR - It is a serious issue out in the community.

Dr GOODWIN - It is a serious issue and we are absolutely catadhto delivering on
that and we are working on it. It is just thatrthare a number of other legislative reform
projects that are also in the mix.

CHAIR - Time frames are being met and progress is -

Dr GOODWIN - Yes. We have indicative time frames in our ageddcument, and so
we obviously keep a close watch on things inteyrallsee that we are meeting commitments

in that.

CHAIR - There are no impediments to - the staffing nusmlage adequate to meet those
expectations of the legislative agenda?

Dr GOODWIN - The more legislative reform projects you have, ttiore the impact on
the staff in terms of how many projects, but we enanied to map it out so that it is
achievable. What you cannot always control is wingght come out of the consultation
process. That can push timeframes back becausertieey well be issues that you have not
anticipated that need to be addressed and moretadndx done around drafting.

One of the longest-running legislative reform petge is the Magistrate's Court
package. That spent about 10 years in the Mag&r@€ourt. We have it now, but it is a
complicated piece of reform with a lot of differestakeholders. These things can take time
no matter how worthy they are.

CHAIR - What about the reforms to the Heritage Act?

Dr GOODWIN - Unfortunately, that is not my area.

CHAIR - | just thought that it might have been in theteyn though.

Dr GOODWIN - | am sure it is, but under another -

CHAIR - Another jurisdiction. Yes. Any other questi@ns



Mr WILLIE - Minister, you were just saying the consultationgass can push reform
back. Has that happened with the Family Violena, And can we expect to see that in
parliament any time soon? If so, what can we exjoesee?

Dr GOODWIN - We have a couple of bills that are relevant et §pace. The national
domestic violence order scheme model laws - thatdegn out for consultation and is due to
be tabled shortly. That is the automatic recognitof domestic violence orders across
jurisdictions, so that is the legislative frameworlOf course that also needs to be
accompanied by a technical solution that CrimTrae working on to make sure that
automatic recognition can occur. There is sortao$hort-term technical solution being
worked on and a longer-term technical solution.

In terms of other reforms to the Family ViolencetAwe are currently considering a
number of options as to where we might go with niegt tranche of reforms. There have
been reports, including the Sentencing Advisory riédureport that have suggested some
reforms. We have got a number of areas under deragion. We will go out for
consultation when we settle development amendnteriis made.

Mr WILLIE - One more question on suspended sentences. tétinege there any
costings for your change of this in the Budget, &nsb, where are they? The sentencing
council put forward three scenarios of the propagdédrms. | think the minimum cost was
$30.6 million under one of the scenarios. Has ltlegin costed in the budget, and if so, where
is it?

Dr GOODWIN - That is not quite accurate in the sense of thate®eing Advisory
Council's costings. What we were looking at isdifeerence between what it currently costs
and what the cost would be if the policy was fuftyplemented at the end of the five-year
transition period. The actual cost difference lestw what is done now and what it would
cost is $10 million. That is not the implementatiwost, though, that is the estimate that the
SAC modelling has provided.

What we have released is an implementation plam ive years. It is a phased-in
approach of sentencing options and a phased oubagp of suspended sentences, starting
with serious offences. This year we have a nurobeeforms proposed, which is extending
drug treatment orders to the Supreme Court andeimghting the fine with conviction
option, both of which were recommended by the Sembg Advisory Council and we
committed to previously. The other one is theadtrction of deferred sentencing.

We don't anticipate that there will be any resawgcaiequired over and above what is
already within the Budget. However, next year whenare looking at introducing home
detention - and | know Mr Dean will be interestadhis -

Mr DEAN - That was going to be my question, So you can angvmow.

Dr GOODWIN - and also the new community correction order. ré&heiill be
implementation costs associated with those. Wewvargking on what those costs will
be. The timing of the SAC report was such thatwegen't in a position to identify what
reforms we were going to implement, cost them drahthave them ready for this year's
Budget, which is why it is important to phase ingé changes.



Mr WILLIE - The implementation costs aren't in the Budgiee?

Dr GOODWIN - Not for this year because there aren't any agtstiwith the reforms
that we are proposing for this year. We will colesithe implementation costs as part of the
budget process for next year for those second ®forms that | mentioned, the home
detention and the community correction order.

In the outer years of the plan there is the intentd expand the drug treatment order to
alcohol. There may well be costs associated Wil t There are likely to be costs associated
with that, or resourcing implications, so we neeadnsider what they are and also consider
the outcome of the Tasmanian Law Reform Institapert on recidivist drink driving as well
and what that might recommend.

Mr WILLIE - What you are saying at each phase the costsase?

Dr GOODWIN - As you add new options there may well be costlitapons
associated with that, or resource implications lmanges needed to the way something is
delivered. When you expand the drug and alcoleaktnent order, for example, it is different
to just a straight drug treatment order.

Mr WILLIE - Will the government be transparent about thastscin future budgets?

Dr GOODWIN - Of course we will. This is all part of the budlgievelopment process
for next year. We have to work out what the impdetation costs are and do that
properly. That process is in place.

Mr DEAN - On the home detention and community service srddren can we expect
something to come before us in relation to changes?

Dr GOODWIN - There obviously needs to be legislation. Thetflot of changes,
which will require legislation are around expandthg drug treatment order to the Supreme
Court, the fine without conviction and the deferoflsentencing. There will be legislation
dealing with those. It may be three separate billa combination thereof. We are working
on that at the moment. That will be in the comiimgncial year 2016-17. Then the next
tranche, which is around home detention and comtywaarrection orders will be in the
2017-18 financial year and there will be need tddggslation supporting that as well. Also
there will obviously be some infrastructure reqments around home detention in terms of
electronic monitoring that is likely to be parttbe package.

Mr DEAN - The other one | think falls within your anti-byihg legislation, so where
are we with that and when can we .get some fee@adckent to a function on Saturday
night and all they talked about is when is thigdkgion coming in. Where are we at with it?

Dr GOODWIN - We have announced where we are intending to ¢jo the bullying
legislation. That will go out for consultation whe is drafted. We have committed to extend
the current stalking provision to include bullyimgpich was recommended by the Tasmanian
Law Reform Institute. As to the civil response,ist making sure the restraint order
provisions apply to bullying and there is also #iernative dispute resolution emphasis as
part of that process.



Mr DEAN - Is there likely to be separate legislation orl widu incorporate into the
existing legislation?

Dr GOODWIN - Within the existing provision, so amendment ok texisting
provisions. | mentioned the work the Education atgpent is doing in developing the
program for schools.

Mr DEAN - Any other legislation in your area that is prignvithin the next 12 months
to two years?

Dr GOODWIN - We have the suspended sentencing area, sex effeahtencing
reform. We have some draft legislation out forsudtation at the moment in response to the
Sentencing Advisory Council report around aggramvptiactors for sexual offences. The
minimum mandatory sentencing for serious child séxaffences, so the Sentencing
Advisory Council is doing some work on that at thement. We have foreshadowed the
intent to extend the mandatory sentencing for dissém emergency service workers and is
currently under consideration. There is the Magiss Court package, reforms to the Legal
Aid Commission Act in line with what was recommeddsy/ the Peter Evans review around
the size of the commission. There is the histgag convictions expungment legislation, the
custodial inspectorate bill due to be tabled skortl mentioned the National Domestic
Violence Order scheme. These are all in the mixHis year.

Output group 3
Corrections, Enforcement and Consumer Protection

3.3 Enforcement of Monetary Penalties -

MrsARMITAGE - | know Mr Buchanan will be able to give us thestanding amount
of monetary penalties?

Mr BUCHANAN - | did run the report this morning. It was quae illuminating
exercise because when | looked at what the balase- and it was at midnight last night -
we have improved by $700 000 since | last lookeitl afittle over a month ago. That shows
is you have to be wary of looking at these figuaesny one point in time because they will
bounce around. If | could achieve a $700 000 impnoent every month for five years, the
secretary and Treasury would be very happy with rmedo not think that is a good
example. The balance is $67 810 429.

Mrs ARMITAGE - Unfortunately it is not a $700 000 improvementlast year. The
figure we had last year was $67 236 264, so iaidyfsimilar. | notice inThe Examiner in
August 2015 it mentioned that one in 10 Tasmaniaas an outstanding infringement
notice. Would that be a similar figure now?

Mr BUCHANAN - | am not sure about infringement notices but witihrent accounts |
think the number is 47 007. We have brought dowallmost 8000 in the last 12 months or
so. ltis still a large number, but that is ndtT@lsmanians.

Mrs ARMITAGE - | realise that. So the percentage that areTmasimanians what
would the percentage be, because it is very hagettthat money back isn't it from mainland
infringements?



Mr BUCHANAN - It is difficult. | do not have the numbers, kbt actual is about
$10 million from interstate and overseas based lpeop

Mrs ARMITAGE - Is there any way we can work together with ttileepstates to have
some reciprocal that we can help them and theyhe§mus. It appears there is quite a lot of
money. People come over, they get infringemenis,theey do not worry about it because
they leave the state.

Mr BUCHANAN - There are two initiatives | have started. | wanthe other states
and said how do you guys do it? They were no refieztive at chasing up interstate debtors
than we were. | thought they might have been ksaf obvious issues of people crossing
state boundaries.

MrsARMITAGE - Do the other states come to us asking for help?

Mr BUCHANAN - Not in that sense but we do have a group of olieagues and |
have raised it there. We need to start to loothiat whole issue of reciprocal enforcement
and how it could be applied. | would have thougjould be a much bigger issue for them
because of people crossing state boundaries.

The other thing and | have been in discussions thighSolicitor-General's office, is high
value interstate penalties. It does disturb meplge@can move interstate and it is very
difficult for us. So we have identified six higtalue accounts where we will send court
orders interstate to chase up money. But, asd baen warned by the Solicitor-General's, of
course it is two things. One is to be sure theyvdnere we think they are. The second is, we
will have bear the costs and interstate counsélhaite to be briefed to do it.

Mrs ARMITAGE - When you say high value, what type of figure ldowe be looking
at?

Mr BUCHANAN - Over $100 000.
MrsARMITAGE - That is in total, not an individual?

Mr BUCHANAN - That is individuals. It will probably come dovio over 50 but it is
looking at those. Not all we know where they arg bome we do and we have good
information as to where they are. The final thofgcourse is we have to be reasonably
certain they have some assets because it is goingst money to do it. That is just in the
formative stages now.

Mrs ARMITAGE - | notice we have issued quite a lot of licenaspensions. | am
assuming it is correct in thdercury in April 2016 that up to the end of March therereve
14 166 licence suspensions. How do you advise lpetyat their licence has been
suspended?

Mr BUCHANAN -Two ways. One from our office we have appliedoerement
sanction to suspend the driver's licence.

MrsARMITAGE - Is that by post?



Mr BUCHANAN - It is by post. They will get a notice that Hasen done from our
office. It is really a direction by me to the Re&tgar of Motor Vehicles and they will also get
notified by the Registrar of Motor Vehicles thatdnce has been suspended. They get one
notice that we have applied the sanction and anskrotice from the Registrar they have lost
their licence and it has been suspended.

Mrs ARMITAGE - Do you require anything back from them to canfithey have
received it? People leave an address, have noargond to notifying and they could be
driving genuinely thinking they have a licence. eytave not received the mail or the malil
has not been passed on. Is there something yaireethey actually do confirm with you
they received it or you do not send it be registenail. 1 am assuming the cost would be too
great.

Mr BUCHANAN - The cost would be too great. Mail costs ab@@t 00 a month as it
is. That would grow by a large degree. The anssv@o, we do not get confirmation they
have received it.

Mrs ARMITAGE - | suppose you are not really going to know iérth are people
caught up in the net who believe they have andadlgtnot had a licence. It would be more
the police would come across those.

Mr BUCHANAN - These cases do come up and police prosecutmdsal with us on
those. | just know from my discussions.

Mrs ARMITAGE - Do you have many of those come back to you yotlsase people
were not aware they had lost their licence andicoat driving. They had not received
notification because they probably had left theradsl

Mr BUCHANAN - | am not sure | would say many, but certainlysinot uncommon
for them to come back.

MrsARMITAGE - It probably might be hard for you to answer ibthat has happened
does the prosecution normally continue or is tlzecase?

Mr BUCHANAN - The first thing is, under the Acts InterpretatiAct the documents
are served by sending them to the last known addiesn that sense the law is complied
with. | know they do take a common sense apprt@athat, from discussions | have had, if it
is genuine. The final test of course is what tlagistrate makes of the case as it goes there.

Mrs ARMITAGE - Would you be able to provide a breakdown of monbrth-west and
south of where the unpaid fines are situated? @ohave something like that showing the
fines in the three regions or not?

Mr BUCHANAN - We have a lot of data. | can certainly proialat.

MrsARMITAGE - What are your current FTES?

Mr BUCHANAN - FTEs are 22.08.



MrsARMITAGE - It has gone down slightly?

Mr BUCHANAN - It has. We have had some vacancies as well.h&deone person
start last week, two this week and the final pemsdhstart next week filling those vacancies.

Mrs ARMITAGE - On page 114 of the Budget it shows a 99 per fieatcollection
rate for 2014-15. Can you explain how you come t@9 per cent collection rate with the
amount you have outstanding?

Mr BUCHANAN - That is in relation to the penalties referredugofor collection as a
percentage and what we actually collected. In Vear, we collected a little bit less than
what was referred to us. That is what that means.

That does not necessarily mean that it was 99qdraf those specific penalties because
we have people on payment plans and we are chapirdd accounts, so we are collecting
money on old accounts. In that particular year -

Mrs ARMITAGE - It looks an interesting figure when you seeitiirg) there next to
enforcements and due penalties.

The annual report 2014-15 refers to the MPS dewadpp plan to recover old debts
incurred prior to the MPS being established in 200&n you update us on how that effort is
going?

Mr BUCHANAN - It is going well but it is a long process. Deltat are more than a
year old are down by about $3 million this yeamga#, those numbers can jump around a bit
for want of that earlier comment. We have run apte of projects and we will continue that
this financial year based particularly on that dédbt.

To give you an example, we are chasing up old ddigre we have had, back to your
earlier question, returned mail. We do not hawient address for the person. We have
had about 8000 current accounts where we havenegtunail. A lot of those are very old
and the older they are the more likely the persdhhave moved. We have a project we
started a couple of months ago. We have chased70p of those and getting some
surprising results. There are probably 800 of¢hwe have not been able to locate. We have
located -

MrsARMITAGE - You work together with the other departments?

Mr BUCHANAN - We have access to their databases. We obvibasly access to the
Motor Registry database, the electoral roll antheoLIST for properties. A lot of our clients
own property.

Mr VALENTINE - Local government?

Mr BUCHANAN - Local government. We are generally doing thss aa desktop
exercise in the first instance, through those detaeb. Once we have finished that, we will

then go out and see if we can find them at theessdr

MrsARMITAGE - It was 800 you said you have not been able to -



Mr BUCHANAN - Approximately 800, from memory. We have deathwl 700 so far,
so we still have 6300 to go. | have one persothahproject who has been wanting to run it
for some years, he told me. It has actually beete egffective. The returns we have are well
and truly above the investment in salary for thrajgzt.

MrsARMITAGE - If someone is deceased, do you go to theireatéttsays here 'fines
are waived if the offender dies'. If it were a simlerable fine or a considerable cost, wouldn't
it go against the estate of the person?

Mr BUCHANAN - That's a very good question. Certainly it is grsito write off the
debt or deem it uncollectible if they have died.

MrsARMITAGE - If they have a considerable estate and theiicensiderable -

Mr BUCHANAN - We do have three significant estates on our boakshe
moment. We are still trying to be party to that.

MrsARMITAGE - Legally are you able to go to the estate?

Mr BUCHANAN - That is my understanding. It is one of those dnedl probably
look at in greater depth this year. It has exertisyy mind a little bit in that time as to our
ability. As far as | understand it, that is whag do.

Mr VALENTINE - Snail mail, as they affectionately call it, isry slow these days. Is
there any idea of moving to electronic communicgidf you have a person’'s email address
it moves with them. Physical addresses changeeimail addresses generally move with
people. Have you thought down that track how yadghinbe able to do that? You can
capture a read receipt when the email is sentkyow they have read it.

Mr BUCHANAN - Only in a preliminary sense. | have certainly liael thought but |
have not investigated it.

Mr VALENTINE - What percentage of the outstanding amount isnfrocal
government sources?

Mr BUCHANAN - | have the precise number, at 30 April it was $9 T65.
Mr DEAN - It might have been covered while | was out of them for a couple of
minutes, what is the amount of the written-off ramllectables? Do we have an amount on

that?

Mr BUCHANAN - | do not have the amount, | would have to tryxtract that from the
financial system.

Mr DEAN - If it was easy, | would be interested to know wivas written off in the
way of penalties imposed.

CHAIR - It does not look like it is going to be that ya®©ver how long?



Mr DEAN - Over the last 12-month period, that is what | wdsrested in, to see where
we are going with it and what has been written dffjluess in the area of local government as
well, because they are dependent on a lot of tka&iirns such as rates and so on. The other
one was confiscated properties, was that coverdd?e you confiscated any properties this
year?

Mr BUCHANAN - We have certainly seized. Typically we would seizotor vehicles,
clamp the motor vehicle. It is preferably a tattigget them to pay. We do not want to sell;
we have not actually sold any property in this léhths, but we have certainly seized motor
vehicles by clamping them. What we are trying toisl get the person to pay, as a last
resort. We are pulling our business plan togesihéine moment for next financial year. One
of the things | have said that | want to see isatgmelevels of seizure than what we have
done.

One of the difficulties with seizure is that if wew it, | do not have the ability under the
act to recover those costs. Towage, detailingfeehicle, auction fees, they all add up. The
preference is to use it to get the person to paye ican.

Mr DEAN - Attorney-General, is this issue being addressetvy of legislation, the
costs that could be incurred by this departmetdwing?

Dr GOODWIN - No, it has not been raised with me.

CHAIR - All right members, seeing that we have alreamyched on what the capital
investments relate to in this output, | am goingstspend and invite the people who are
coming back at 2 p.m., where we will kick off wite Integrity Commission.

The committee suspended from 12.59 p.m. to 2 p.m.

CHAIR - Welcome back to our afternoon session and aslitated to you before, |
intend to finish no later than 5 p.m.

Dr GOODWIN - | might mention that the independent five yeavie® has been
undertaken by the Honourable William Cox as the EBVand he has only very recently
provided me with a copy of his report. | have tdrg) days to table that report so it will be
tabled in due course.

| introduce the acting CEO, Michael Easton. We eha comparatively new chief
commissioner as well, Greg Melick. That is aleled to say by way of introduction.

Mr VALENTINE - Basically, with the Integrity Commission, in ta®ar'sHansard, on
this particular item | asked a question about thedrity Commission and funding and it
talks about $846 000 delivered annually in 2015+q16avings and | do not necessarily see
that in the line items so | am interested in whgttls the case. It drops by a hundred
thousand to this year, it went 56 and then 49 hed it goes up.

Dr GOODWIN - That reduction is already built in, so the 20B-4mount, the
reduction was on the base of about $3 million st teduction is already there. There is a



change between last year and this year. Last feae was funding provided for the
independent review which went to the Integrity Cossion but when it was transferred to
Justice because it had to be commissioned andfpraidy Justice, and there was also a
temporary extension of funding of $43 000 so thatl mot been included in this year's
budget.

Mr VALENTINE - The colocation of the three Integrity entities?

Dr GOODWIN - Yes. That again was a saving that all threetieativere required to
fund. The collocation did not happen in the ent lbunderstand some rental savings were
achieved by the Integrity Commission. Is that tgh

Mr EASTON - Since then.

Mr VALENTINE - The number of cases that have been dealt wigh the 12 month
period, is that possible? Obviously you cannottigetdetails, but -

Mr EASTON - This is to 31 May 2016. The number of compkwwe have received is
105 in that period compared to the full financialy of 2014-15, that was 132 so there is
more coming in now obviously.

Out of those 105 complaints there were 246 allegatso some complaints contain more
than one allegation. We may dismiss a given aliegavithin a complaint, but pursue other
allegations. In terms of the outcomes out of thb88 complaints, 68 were dismissed, 23
were referred to other agencies for action and ergicued on with four assessments and
three investigations.

Mr VALENTINE - Without giving anything away can | ask the natof the type of
complaints that they are? Is that possible?

Mr EASTON - The act defines misconduct and broadly speakingill go to the
provision of the act. The great majority of thengdaints relate to breaches of the Code of
Conduct and the great majority of those relateottflcts of interest. That is by far and away
the greatest proportion of the complaints or thegaltions that we received.

Misconduct, as | say, can be a breach of the Co@onduct, it can be the performance
of a public officer's functions or exercise of lmisher powers in a way that is dishonest or
improper, it can be a misuse of information or mateacquired during the performance of
the public officer's duties, or a misuse of puldisources in connection with the performance
of duties. The act then goes on and defines senusconduct as well, which is:

A crime or offence of a serious nature or miscomguoviding reasonable
grounds for terminating the public officer's emptagnt.

| don't have the full breakdown of the allegatiovithin those complaints. | can provide
that. We have it.

Mr VALENTINE - It would be interesting to see, but obviouslywill be non-
identifying.



Mr EASTON - That is right. It is all contained in our anhweports each year. It is
publicly available.

Mr VALENTINE - If you could provide the table that would be dodrhe number of
FTEs that you have in the administrative part, @sosed to the board or the commission?

Mr EASTON - You mean the operational part as opposed tbahed?
Mr VALENTINE - Yes.

Mr EASTON - Our actual FTEs for this financial year is 13@ur establishment is
15.4. The establishment is the theoretical sitlee actual is 13.8.

Mr DEAN - | wanted to stay that because | chair the IntggEommittee | do not think
it would be appropriate for me to ask questiong heémhave an opportunity in other circles so
| won't be asking questions. Michael is doing eagjjob.

CHAIR - | believe there are no other questions. Weeapate your time coming down
to the committee. There is a little bit of homelvonere, so we look forward to receiving
that. Thank you very much.

Output group 1
Office of the Director of Public Prosecutions

1.1 Office of the Director of Public Prosecutions -

Dr GOODWIN - If I can invite Mr Coates to join us and also Marney, the Director
of Crown Law is back.

CHAIR - Thank you for joining us today.

Mr DEAN - The first one | have relates to a transfer of thewn civil litigation
functions out of the DPP's office area and intoSleéicitor-General's domain. Why has this
occurred and what does that now entail, Attornepdsal? Is there a staff relocation as well
as a result of that?

Dr GOODWIN - | will let the DPP go into the specifics of itJust by way of
background | think as | indicated earlier there wasview undertaken by Reece Edwards
and it recommended that DPP Civil move across ¢036G. While the DPP has significant
expertise in the criminal area, the Solicitor-Gahés the one who usually has the expertise
in the civil area. There were benefits to movingFDcivil into the Solicitor-General's area,
not the least is professional development opparasi That was recommended.

There is some legislation required to underpin Wiz already occurred but it is fairly
minor changes required. It was considered to mefb®al, a product of history and some
circumstances at the time as to why it was in tR€[n the first place. It made sense.

Mr COATES - Another advantage is, under the Coroners AetDRP at request of the
Coroner, may provide counsel to assist the Corordmat was very difficult, if not,
impossible if the civil section was representing Hospital or a state department, it has that



benefit. From a supervision point of view, the i§tr-General is a very eminent civil
lawyer and it makes sense for the civil sectiobéan the Solicitor-General's office. It also
makes the office a bigger office of which the Attey-General has just said helps create
career advancement. The type of work the civitiseoof the DPP was doing was more in
line with what the Solicitor-General was doing. Kdeves advice on civil matters for
Government and civil litigation conducts the ciitigation for the Government.

Mr DEAN - What staff went across with that transfer of fimts?
Dr GOODWIN - 4.6.

Mr DEAN - Those officers transferred across, | suspect theyld have carried out
other functions within your office or were they Wiyaand solely working in this area?

Mr COATES - Wholly and solely working for civil. They weie completely separate
unit. They are on a separate floor in the buildifighas no impact on the criminal side.

Mr DEAN - How many cases have been dealt with in this dueang the year in the
civil?

Mr COATES - | do not have those figures.

Mr DEAN - What amount of work will go across?

Mr COATES - All the civil work will go across.

Mr DEAN - What is the amount of civil work that is comimgand moving across?

Mr COATES -Last year's annual report civil section for trearyending 30 June 2015
opened 388 files and they closed 386.

Mr DEAN - Right.

Dr GOODWIN - | can give you some information. The primary Wwaf the civil
division's main work is compensation matters wig® hew matters received year to date in
2015-16. This is less than at the same time k&t when 151 new matters were received.

Mr COATES - As at the year ending 30 June last year theree @2 workers
compensation files out of the 386. The next moas wan ungrouped 46. Then medical
negligence was 23.

Dr GOODWIN - To clarify, 277 new matters opened, compared tor@hBers year to
date in the previous year. Of those 129 were wsrgempensation matters.

Mr DEAN - My question, following on from the other one,fBtay levels in the office
of the DPP have been criticised. Mention was maseyear there were insufficient staff in
the office. It has probably gone on for many yea#détorney-General, are we looking at
doing something to improve and increase the stafénels within the office of the DPP?



Dr GOODWIN - It is not provided for in the Budget. You caredbere is not any
additional funding for the DPP this year. Fundings received last year and across the
forward Estimates to establish the Unexplained ¥ieahit which is now up and running. |
am aware of the demands on the Office of the DRPtHere was not any additional funding
in this year's Budget. This office has just conué @f a long period of instability with the
former DPP being out of action in the office fotomg period of time and Mr Coates was
acting and there were all sorts of flow on effabtye. It is more stable now with Mr Coates
having been appointed and also Linda Mason is #uby.

Mr DEAN - Mr Coates was relieving and acting there forraglime, sadly.

| will ask a question about the actual cost to tiegge. The monies paid to the previous
DPP whilst he was not working and the extra castsired by the relieving positions. Do
we have a quantum on that? What is the impachisnoffice of not having the appropriate
staff numbers in that office?

Dr GOODWIN - | do not know what the cost was of Mr Ellis's g&ission but we can
get that.

Mr COATES - From January 2015 and for the next 12 months d#fierstate saved
money, because there was nobody filling the Dep&yme people in the office were given
higher duties allowance but not to the extent ef Breputy salary. Between January 2015
and January 2016 there was a savings of money. | Gay one thing about staffing? It is
difficult to replace staff when it is at the moensor levels of the DPP section because it is of
such a specialised nature - prosecuting criminal 1&he likely persons, not always but
generally, to fill those jobs are people a leveldan the office. What happens then it keeps
on going until generally you replace at the loveels. It has taken some time to get staffing
up and we have currently positions four level 1scWiwill be advertised shortly. This will
be a big help.

Mr DEAN - Are we able to get the quantum of the costs mclby the previous DPP
whilst he was absent from the office?

Dr GOODWIN - We will try to get that for you.

Mr DEAN - This morning - and | don't want to put words iytmur mouth - when we
asked about the backload in the Criminal Couriink you were saying some of that might
be attributable to the office of the DPP in notrigeable to keep up with all the work. Are
you able to expand further on that now?

Dr GOODWIN - | mentioned the shrinking of the criminal bar walso an issue, in
terms of defence lawyers being available for treesa There is also the issue with the daily
limit with Legal Aid. Some of it may well be noheugh prosecutors for all the cases - and
that is a question Mr Coates can probably bettsgaed to.

Mr COATES- Itis hard to quantify. There might be occasiainere we are not able to
have sufficient backstops. The list has incredmedt is due to a number of reasons. Firstly,
the change in not having committal proceedingsrieefoperson is committed. Now they are
committed within six weeks and there is no choiteyou are charged with a criminal
indictment a magistrate has to commit you to thpr&me Court. Then you apply to a judge



if you are an accused person for preliminary prdocegs back in the Magistrates Court. You
have to ask what witnesses you want and why you wWem. Then they go back to the
Magistrates Court for the preliminary proceedingdich is a bit like an old committal
proceedings. That still gets left in the time tlaeg in the Supreme Court.

No other state in the country has that system abishone of the reasons where they are
in Supreme Court longer but they are not in theesgdonger from charge to finalisation. It
is just a different way we do it. The reason wabdpefully shorten preliminary proceedings
and just have witnesses that were relevant craasieng.

Mr DEAN - Has it shortened the time frame?

Mr COATES - | don't have any actual figures but | know thare a lot of cases now
where before there would be a lot of withessesscexsamining but now there are only a few
witnesses because the defence counsel has tottopus in their application as to what they
are going to ask about. In the past few years awe thad an unusual number of long
trials. In a small jurisdiction that is going toake a bigger dent on the percentage
statistics. If we have, say, 400 committals a yadong trial is going to make a bigger dent
on the statistics than if we have 4000 committslsh as Victoria may have. Also, with a
small office, if you have a large matter that taketarge percentage of people from the
ordinary everyday cases to deal with that, sowhlhhave an effect. We have had a massive
increase in bail applications and that has hadffacte There is a variety of factors, not just
to do with staff, that has an effect on the list.

Mr DEAN - Is the office sufficiently funded and are theyeato buy in services to assist
with prosecutions and the work in the office?

Dr GOODWIN - | don't think they buy in services but they haaken on more work,
haven't you, Darryl, doing a pilot of summary pm#ens and work for Workplace
Standards.

Mr COATES - We have always done work for Workplace Standardstiey have
funded a Level 1 counsel, workplace standardshaoneans -

Mr DEAN - That's the prosecutions you are talking about.

Mr COATES - Yes, so now we do all the appearance work, alpteas, where before
we only did the complicated ones or the hearirf§s.we are doing all that now.

We've entered in an agreement with State Growtlake over their prosecutions, and
they are funding that. The Magistrates Court hawiged funded for a counsel for us to
conduct coronial inquests, rather than them briefape practitioners.

Finally we have a pilot project and we have justead to extend it for another 12
months with the police. They have provided sonseueces and we have provided some as
well for us to do the more serious summary offerides the causing death by negligent
driving; the indecent assaults where there's attielemade in summary court, and a couple
of others things like animal welfare prosecutiohjeh are quite complex.



Mr DEAN - I am not sure how you are able to take on athisf additional work in that
office with the staffing levels that are there,dkttey-General.

Dr GOODWIN - It comes with funding.
Mr DEAN - Yes.

Mr COATES - So for example, with the police they're providintaayer. That lawyer
will be in our office.

Mr DEAN - Sorry, that's one of the lawyers that the policeehemployed from their
prosecutions department.

Mr COATES - Yes, They won't necessarily do the summary progataibecause that
would defeat the purpose. We are having a rotaystem. They will come and they will be
in the office, they might do some criminal work,dasome of our officers will do some
summary matters, for example. It is good expegdoc our counsel to do indecent assaults
where you have the trauma of complainants, in tlagibtrates Court where they don't have
to worry about a judge and jury to learn.

Motor vehicle accident trials are complex with coexpexpert evidence. It's as complex
really to do a death by negligent driving case le tMagistrates Court as a motor
manslaughter in the Criminal Courts, so it gives caunsel a chance to lead all that expert
evidence without having to worry about a jury arjddge and so on.

Hopefully the police lawyer, when they goes back®police, has a broader experience
and our counsel is getting a broader experiencs, o complainants and victims, hopefully
its beneficial for them because we have our witreesssstance group that deals with them
throughout the summary hearings.

Mr DEAN - Thank you very much.

CHAIR - Thank you very much and obviously you will nateat the committee and
particular Mr Dean has a strong interest in tt@ behalf of the committee we congratulate
you on your substantial position now.

Dr GOODWIN - Through you, Madam Chair, Darryl has well andtrtaken the
initiative on these things, particularly with thensmary prosecutions with the Magistrates
Court and the other work that the office is doirigreally is about getting better outcomes in
terms of prosecution, so that is to be commended.

CHAIR - It is a very important office and we particujathank you for your time here
today.

Mr COATES - Thank you very much.

Mr DEAN - | just had the one - the ice epidemic, Attornesnéral, | just was going to
ask some questions on that. Serious drug mattmrsng into the Criminal Court, that
jurisdiction, and the other one was the, | am mytim think of the name of it. | have forgotten
the name of it.



Dr GOODWIN - Not the unexplained wealth?

Mr DEAN - Unexplained wealth, | just wanted to know wheme were with those, and
the work that might be coming into this office aseault of those.

Sorry Chair, | thought someone else would ask quest
Dr GOODWIN - Darryl do you want to talk about the ice sidelohgs.

Mr COATES - We have a considerable amount of work in relatmthe drug cases on
amphetamine or methylamphetamine, which is icesravdtive of it. | suppose that has been
one of the changes in our work which makes it moweplex because the police have
changed their targeting from cannabis growers tphatamine traffickers.

Those cases are quite complicated because theyusdrlistening device evidence and
money transactions so they are very complicategetoon. We have had some significant
sentences handed out for people who seriously idrafi amphetamines and
methylamphetamines. The Court of Criminal Appadl bt overturn the sentence of 12.5
years for large-scale amphetamine trafficking. Mdghe drug work is in that area.

Mr DEAN - Can you explain the Unexplained Wealth Unit?

Dr GOODWIN - Tasmania Police, through the Serious and Orgdn@@me Unit in
conjunction with the Unexplained Wealth Unit wittime Office of the DPP, have orders for
the forfeiture of over $820 000 in cash assets fmedrms issued in 2015-16. Further
investigations are underway relating to assetsedbhi almost $2 million.

CHAIR - Is that just for one matter? How many matterthat?
Dr GOODWIN - | do not know.

Mr COATES - This year it is three matters, plus in additionthat we have had
$300 000 worth of cash as pecuniary penalty ordedgr the act as well.

Output 1
The Office of the Ombudsman

1.1 Decisions on complaints referred to the Ombudsman and Health Complaints
Commissioner and Right to Information

Mr WILLIE - Minister, the decrease in the Office of the Onidinan, there is a note
here that states, 'through the implementationratesgies to reduce the administrative costs', |
am wondering whether that has had an effect ontRgnformation requests and the time
frames around those?

Mr CONNOCK - It has. We only have one officer doing RTI demis and they are
fairly complex quasi-judicial decisions; they aw@ things that you can roll over quickly. At
this time last year | only had 0.6 FTE making dltlmse decisions. That officer has retired
and not been replaced but we have recruited a DB tow making those decisions. We



really need two people in that jurisdiction. Wevdédhe significant backlog that is almost
impossible to get over at the moment with only peeson doing it.

Mr WILLIE - Minister, do you have any plans to addressribatl?

Dr GOODWIN - | am certainly conscious of the issues in refatio the RTIs. There
isn't any additional money in the Budget to spealfy address that but | will continue to
meet with the Ombudsman as | do on a regular lmsiskeep abreast of how things are
tracking.

Mr DEAN - You were not happy with that either when you warepposition.

Dr GOODWIN - About the Ombudsman's office? We have providedling for the
Custodial Inspector, which | am very happy about.

Mr WILLIE - | am sure you are voicing your concern in thebi@et room, too,
minister.

CHAIR - Which we are probably not going to find out.

Can | ask what the break-up of the complaints deethere a break-up of definite Health
complaints or - we usually like to get that detail.

Mr CONNOCK - | put it all together. In the general Ombudsmarsgiction, inquiries
are slightly down. | have had 572 this year teed&67 out of jurisdiction, so that is a total of
1139. When | say ‘inquiries' it might not just bsirrgle phone call. It could be follow-up and
various other things, too. They are not formal ptaimts. We only have the two categories
of approach, which is inquiry or complaints.

In complaints, year to date we have opened 534¢hwisi tracking to be about the same
as last year. We have actually managed to close than we have opened for a change,
which has been good, so we have got rid of somth@folder ones in the Ombudsman
jurisdiction. In terms of Health inquiries, thesedargely the same as they were last year at
314, with an additional 147 out of jurisdiction, adotal of 366 inquiries. There were 262
complaints year to date, which is again trackingeanuch the same as last year, if anything
slightly increased. In terms of right to infornmatj we have received 36 formal requests for
review, and we have been able to finalise 26 inyear. We still carry a lot of open
files. The average days open is creeping up. €raer some -

CHAIR - What is the average then?

Mr CONNOCK - The average days at the moment is 301. ThattiseoR1 matters for
which the files were actually closed in the repuagtyear to date. That ranges from one day
to the oldest one being 620. That 620 is an appiizvho has made a number of applications
for various things, and he keeps making them, aadeep asking him which ones he wants
us to prioritise, so he has pushed some of the thhashe is less keen on advancing to the
side, so we can focus on the ones that he wafbsts on.

Mr VALENTINE - | am interested in the other aspects of youiceff | believe you
have to implement the Right to Information Act. Wbave been involved with the Personal



Information Protection Act and the Public Inter&sclosures Act. You are an Integrity
Commission member. You must go to work of a magrinnking, "Which one am | today?".

Mr CONNOCK - Exactly. | have a cupboard full of jurisdictidrieats. | have just got
another one, a reporting function under the Misafderugs Act. We are also the audit entity
for the surveillance devices and control operatiams telecommunications.

Mr VALENTINE - Minister, what was the FTE count for this sac#io

Mr CONNOCK - It is 15 at the moment, | believe. We have eav4 position that we
are attempting to fill at the moment - no, it isdt&he moment. It has gone up from 15.6 to
16.

Mr VALENTINE - Does that include the official visitors? Areeyh considered
employees or -

Dr GOODWIN - No.
Mr VALENTINE - They are just volunteers, are they?

Mr CONNOCK - They get paid a nominal amount per visit. Omn establishment is
the manager of the two official visitor schemes frison official visitors and the mental
health official visitors and his administrative popt. Both of them are part-time, | might
add.

Mr VALENTINE - | just wanted to drill down a little bit into é¢fr activity. With the
prison official visitors scheme, how many officiasitors do you have?

Mr CONNOCK - There are seven at the present time. We hadhatevas going to
retire, but then withdrew his application so | thiwe are running at the full complement of
seven at present.

Mr VALENTINE - How often do they visit? Presumably they aereéhto check on, it
says 'efficiencies’ in the budget papers, butugitare as well?

Mr CONNOCK - It is welfare as well, and they can take smalimplaints from
prisoners and resolve them there and then as theyEhey will go in and talk to prisoners
and detainees, assess their welfare to a degieeatey minor complaints. They are a good
source of referral for us, because of correctigmahary health, for both health complaints
and Ombudsman. Prisoners are still probably oustremnificant cohort of complainants
even though numbers have gone down significantly.

Mr VALENTINE - How often does an individual go to the prisamjradividual visitor?

Mr CONNOCK - The visitors go at least once a month to eacHitfaciwhen | say
that, the facility is broken down. It might be tharticular visitor goes to [inaudible 2.40.20]
prisoner. There are three or four go to the masop complex, and there are others who just
do the reception prisons.

Mr VALENTINE - What about Ashley?



Mr CONNOCK - No, that is not within Corrections, so we cannotlgere.
Mr VALENTINE - Can | ask whether Ashley has an official visitor

Dr GOODWIN - They do have the Commissioner for Children, thewe some
jurisdiction but, as far as | know, they do not dany.

Mr VALENTINE - The mental health official visitor numbers?

Mr CONNOCK - There are more of them, | think there is aboubflthem.
Mr VALENTINE - Which facilities would they be visiting?

Mr CONNOCK - They visit all the mental health facilities arouheé state.
Dr GOODWIN - They work with Lopes, do they go to the Roy F&yan
Mr CONNOCK - Roy Fagan, Millbrook Rise and the northern fagilit

Mr VALENTINE - Do we have any numbers on the number of comigldhat they
handle during the year, both of those sets of iaffisitors?

Mr CONNOCK - | do not have them with me, but, yes, the maneg@orts each month
at our managers' meeting as to the number of comipleeceived. | could certainly provide
that information.

Mr VALENTINE - Can | get a table of some sort, minister, otha

Dr GOODWIN - | meet regularly with the official visitors toquarterly | catch up with
them, which is really valuable. They do wondevfalrk.

Mr VALENTINE - If I could have a table with the number of coaipts, not too much
detail, and maybe type of complaint, if there istsa thing.

Mr CONNOCK - Is that just for mental health?

Mr VALENTINE - No, for both, by site. | do not want to giveuya heap of work, but
| want to get a handle on it.

Mr CONNOCK - No, that is fine. | know there are reports inatigin to the mental
health official visitors. The prison official visrs are a slightly different affair because they
are able to resolve complaints on the spot. Thetahehealth OVs no longer have
investigative function, but they can fact find, ytgather information from patients, then they
report it back through to the manager. So thoseptaints are logged. The ones the prison
OVs, we might not know about a lot of those becahsg have resolved them on the spot.

CHAIR - Thank you very much.

DIVISION 4



(Department of Justice)

Output group 3
Corrections, Enforcement and Consumer Protection

Dr GOODWIN - | welcome Mr Brian Edwards, the director of pnspand Nick will
rejoin us as the director of corrective services.

CHAIR - Welcome, Brian. Prison services, this committae had a huge interest for a
long time now, so we are keen to have an update.

Dr GOODWIN - Of course the corrections output includes thevigion of community
and custodial corrections through the TasmaniasoRrService and Community Corrections
as well as providing administrative and secretagiport to the Parole Board. | understand
the high level of interest in the Tasmanian PriSmrvice, particularly in light of recent
events and | accept that the TPS had had to fane somplex challenges over the past year,
including the tragedy of deaths in custody.

We are addressing a number of systemic issuesuding poorly designed and
maintained infrastructure and with the support oégn management are refocussing the
direction of the prison. Supporting ongoing cudluchange, identifying gaps in service
delivery and providing initiatives that will enhanthe through care of an improved outcomes
for offenders to ensure they are provided with meffective options for rehabilitation and
reintegration.

It is an enormous task but not one the governnsesiiying away from and | am looking
forward to soon being able to make public the netation of the Breaking the Cycle
corrections plan that the department is currentbgpessing.

As Minister for Corrections, | remain committedensuring prisoners are encouraged to
participate in appropriate education, training aeldabilitation programs to make sure their
time in prison is constructive and aims at prowidinem with a pathway out of crime.

| acknowledge the achievements of both the TasmaRregson Service and put on the
record my appreciation for the work of the directBrian Edwards, and all staff. Their
continued professionalism and efforts to work tdhiege positive outcomes in such
challenging areas of work. Of course, Nick Evanthe Director of Corrective Services. He
has input in that regard too.

The TPS has achieved a great deal across a brogd & areas over the past year
including significant reductions in the overtimestoof the prison and finalising the building
works of the prison infrastructure redevelopmeigpam stage D.

This year's state Budget will ensure the contirmnatf this work through the allocation
of substantial funding for two sections of the pnisspecifically the Ron Barwick Minimum
Security Prison, and the Mary Hutchinson Womeni'soAr

We have provided $300 000 per annum for fundingtfeatment of sex offenders and
also provided funding in the state Budget to esthlithe custodial inspector in the Office of
the Ombudsman. In relation to Community Correcjahey continue to show continuous



improvement in the important work in supervisingdasupporting offenders within the
community. For the second year in a row, it hdseaed the highest number of completions
of supervision orders, community service orders ancrall order completions in
Australia. Director, Pam Honan, and her staff $thése congratulated on this.

Achievements - finally the Back on Track Progranmarenced early this year and is
progressing very well following the engagement ité Wwithout barriers as the successful
tenderer to deliver this young offenders programnfmderate to high risk offenders aged
between 18 and 20.

CHAIR - Thank you, minister.

Mr DEAN - | want to start with the deaths in custody. He toroner findings handed
down yet?

Dr GOODWIN - No, the coronial inquest has not been compleg&tdityis still ongoing.

Mr DEAN - | do not want to get into that side of it but dmted to ask what has been the
impact on the staff of the prison? We have notdhealot. | should imagine there would
have been impacts and we need to ensure this van Im@pen again?

Dr GOODWIN - | will perhaps speak in broad terms and then haret to Brian. Of
course any death in custody is very tragic andetéle and has a huge impact on
everybody, including the staff - custodial and mmstodial - other prisoners, prisoners'
families. It has a huge impact and is very disireg for everyone concerned. Of course,
being part of the coronial inquest process mealnamng it all and is very distressing. It is
important to have supports in place. It is alspanant to respond as quickly as possible in
terms of immediate changes being implemented amg@rison service has done that.

Mr DEAN - That is the reason | asked that because we smatld/ait for the coronial
inquiry.

Dr GOODWIN - Also the prison service is to seek out some irddpnt expertise and
oversight in relation to the way the TPS managdéfsheem and suicide and we received a
report from an expert in Canberra. | will hand oie@Brian and let him tell you more about
what happened in the meantime.

Mr EDWARDS - Thank you very much for your thoughts, Mr Dean.

We have supported our staff through a new schempeef support amongst staff
through Workplace Health and Safety and now ourddBartment. We have what we call a
mate scheme which has been very successful. Wevddunteers we have trained in mental
health, first aid and other aspects around thosthep help each other out. We have had
good success in that of which | have said.

We have enabled counselling and lengthened coumgétl staff who were affected with
the unfortunate deaths in custody. Even beforeardh from ACT who came down to do the
review we were working on everything we can pulliegerything out reviewing it and
making sure we were right.



| worry when people say within the prison enviromtnthnis will never happen again. It
is one of the things if you asked me the worst patthe job of Director of Prisons or a prison
manager or a senior manager it is every night wéaguoe and even though you may have
reviewed everything we have because every nightgminome that night's prayer is that
everything is all right for the morning. Unfortuely, when someone wants to take their life
it is very, very difficult.

We are working now and are well on our way throtigh ACT report even before the
Coroner's results have come out. | have just heongultant here, today in fact, talking to
the traffic department on what we can do with liegisn for seatbelts and other things which
we were constricted with beforehand. So that ivingpon quite well. We are trying to
redevelop the legislation and some work around design of seatbelts and other things of
that nature.

Mr DEAN - The increase in the Budget is for additional apag costs for the Mary
Hutchinson Women's Prison and mandatory treatnuergefix offenders. Are there any other
changes in this area? 1 think there is about $IRPextra so where it is taken up, what else
is happening in this area?

Dr GOODWIN - The extra funding is for the sex offender treattm@nd there is also
some capital funding for both Ron Barwick and thariMHutchinson Women's Prison. The
capital funding for Mary Hutchinson Women's Prigsrio establish new minimum security
accommodation units and there is also recurrerdifignfor the operational costs of those
units. | think five units will be established imetfirst year and two in the second year.

Mr DEAN - The question was about the new units for the Mduychinson Women's
Prison area. | asked you this question in the Qimairgoing back a few weeks ago in relation
to the number of women prisoners in the systenwas$ of the view it was sort of an
aberration, it was an unusual number of womenermptison at the present time.

Dr GOODWIN - It has been at the same increase.

Mr DEAN - It is sustained? That is my point. It is a austd number of women
prisoners unfortunately in the system.

Dr GOODWIN - The observation has been they are becoming nikeetthe male
prisoners in terms of their offending profile.

Mr DEAN - In regards to the types of offences committed?

Dr GOODWIN - Yes.

Mr DEAN - It is sad isn't it we have a position like that.

The other question | wanted to raise, ministethet stage was how much money have
we actually spent on the prison in the last decadéringing it into a contemporary

system? | take note of the -

Dr GOODWIN - Not off the top of my head. We will take thateoon notice.



Mr DEAN - | ask the question because of the comment yolernrathe paper and you
did not come out and dispute it so | am takingsitight. Thursday 2 June it was where you
made this comment and | will come in part way tlglout rather than read it all 'a complex
that is ageing and there are infrastructure defwes we inherited from the previous
government. | thought you had modified our prisma reasonable extent.

Dr GOODWIN - The Ron Barwick facility is very old. The Laursten Reception
Prison is very old. They are two of the oldest amabt deficient. To be fair, ageing facilities
are an issue. It is not necessarily because theg heen poorly designed. Although, if you
were going to start from scratch and build a neiwopr | don't think it would look quite like
Risdon Prison does now. If you were going to desighnew reception prison you wouldn't
design one that looks like Launceston ReceptiogoRri It is the same with the courts. We
can all learn in hindsight what is good or not sod) about a facility but we certainly have
some challenges.

CHAIR - At the time they were deemed to be doing thietrilging.

Dr GOODWIN - It was based on the Queensland design. Thabtismecessarily the
best design for our climate.

Mr DEAN - Having said that though, | was of the view we bpdnt quite -

Dr GOODWIN - We have. We spent quite a bit on the prisonRPEtage D was
around $20 million but there are various stageBBRP. There are many stages of it. The
new prison wasn't completely finished. There dile some issues with it. PERP stage D
was recommended to be progressed very quickly kyRalmer report. There are still
deficiencies with the prison. Itis a fact of life

Mr VALENTINE - It is interesting, the bit about the ageing, aese security-wise |
think there was an issue, some of the locks or #unge My question is with regard to the
official visitors. | would like to hear from theripon administration side how they find that
service, call it a service if you like, | supposésia service to the prisoners in a way. | am
wondering about the response from you, how welluits. Do you think it has issues,
problems?

Mr EDWARDS - | have been brought up in my career with the edentaof official
visitors so | think it is right that the prison shd have independent people coming in. It is
right that we should have a good relationship wh#im. We have now built up where | go to
the Ombudsman monthly and | talk to official visg@nd | talk to the Ombudsman and we
talk through issues we have. We have a very goathwnication channel between us. We
are compiling the new command and management maM/ahin there we have used the
official visitors in a very strong manner. Wherm tburrounding prisoner from a disturbance
for instance is there then an official visitor | wg ask to be around in the area for that
independent view. | think it is crucial for anyigon service we have that quality assurance
and we have the good relationship and it is googifisoners to be able to talk to the official
visitors and ventilate one of the things that Ondmdn and myself and official visitors have
found is my strong belief that if prisoners have tbpportunity to ventilate then that
ventilation stops that frustration of build up thedthing is getting done. It is good that we
allow people to ventilate in a free manner. lged that we have an independent view on
has this been answered on time? Has it been aedwerrectly? It is the right thing.



Mrs ARMITAGE - Minister, can you advise regarding the LaunaesReception
Centre, do they still have permanent prisonersethétris the understanding that there were
some, would you call them trustees, that were peemiy living in Launceston. The
prisoners never came down to Risdon.

Mr EDWARDS - We usually try to use the wards men or trustees dareathere with
families in Launceston. They request to go up aoldnteer and we have a look at their
security and those are the only people that we keepere permanently.

Mrs ARMITAGE - They stay there, they don't interchange. ftdsa period of a year
or two years. They are there for the whole ternthefr imprisonment. In the past | was of
the understanding that someone was there for a @uofbyears. My understanding is now
that they may interchange.

Mr EDWARDS - They may interchange and because of the progthatsve put in of
assessing every prisoner when they arrive, weaardrig at the sentence plan. There might
be some people out there who are wardsmen or éusted if they have a particular program
that they need to deliver we might very well inteange them so they can come down and
attend to the program. They volunteer to selectHat job as wardsmen in Launceston.

Mrs ARMITAGE - How many prisoners would you be able to haveaannceston that
could be permanent?

Mr EDWARDS - Currently there is five, | believe.

Mr WILLIE - The Bridgewater Community Corrections Centre &hghfield House
Hobart closures are going to make it harder foermders to attend appointments with
probation officers. Do you expect there to be mbreaches of court orders, therefore
requiring more resources to prosecute these brsacltow much will we save by closing
the two offices? What modelling have you done be tost to the system when more
breaches occur and more people end up in prison?

Dr GOODWIN - That is actually in Community Corrections.
CHAIR - Now the question is there, otherwise we are gtirhave to ask it again.

Dr GOODWIN - | will first explain the rationale behind the ctgee. The lease at the
Bridgewater Community Corrections Office expiresJume 2016. Community Corrections
has secured alternative larger and more suitalelmiges at 3 Terry Street, Glenorchy. Once
refurbished  Community  Corrections  will  relocate nfro Bridgewater to
Glenorchy. Occupancy is expected by the end oebDer 2016.

Far from being a move that will create more diffigdor clients in the community this
move will enable far more clients to more easilgesss Community Corrections officers and
associated support services. This move will atsbke services to be strengthened and more
appropriately staffed into the future. Whilst Bedgewater location has served Community
Corrections and clients in the Bridgewater and aurds well for the past 10 years the
premises is at maximum occupancy with no capaoityurther expansion.



Client numbers in the Bridgewater vicinity are ot the increase. In order to remain
equitable staff caseload numbers across the soutiegion, offenders from surrounding
northern suburbs have been directed to attend tldg&vater office. While this ensures
viability of the office it is at additional cost dnnconvenience to offenders as for many of
them the Bridgewater office is not on a central tonuge.

The largest representation of offenders in thelsouatregion, however, is based in the
Glenorchy surrounds. Glenorchy is central, wetvieed by public transport and a hub for
numerous government and non-government supporitesrv

In addition probation officers, administration o#rs, team leaders and program
facilitators will also move from Highfield House iHobart to Glenorchy. This will create
space for future growth and also improve offendeceas and options for program
participation across two central locations.

Letters to stakeholders in the Bridgewater vicirtigve been delivered inviting any
services that have concerns to discuss the madtsompally with the Director of Community
Corrections. Once again | reiterate that this gleanf office location is a positive and clearly
thought-through move that will enable a greatereeat access and provision of more
comprehensive services for a greater number of QamitgnCorrections clients.

On that note | will just introduce Pam Honan, wisothe Director of Community
Corrections and Pam may wish to add somethingdutthwhat | have just said.

Ms HONAN - If | may just to clarify it is the relocation @he Bridgewater office to
Glenorchy, not Highfield House. Highfield Housellwemain open and there will be two
primary hubs in the south: one in Glenorchy anel iorthe city.

The Glenorchy location is actually more accessibleffenders than what Bridgewater
is. It would be anticipated that there would bdearease in breach action because there is
better accessibility to the Glenorchy office thiare is to Bridgewater.

For example, clients who might reside in the Midiswor in New Norfolk have to get a
bus to Glenorchy, get off at the interchange armsh thlouble back out to Bridgewater on a
Bridgewater bus. It is quite time consuming andegexpensive for somebody on a very low
income. This allows better access, better distiobuof our resources across the south and
our ability to also deliver programs across two kegations, which also gives offenders
choice if they can't get to one they may be ablgetcanother more accessibly.

Mr WILLIE - With respect, minister, that is exactly the saesponse you gave in the
Chamber the other day.

Dr GOODWIN - And why would it be any different here?

Mr WILLIE - When are talking about access, obviously cloging centre, so it has
gone from three to two, but when you are talkingulaccess it is not just transport options,
it is also costs. You mentioned the double-baduasand | am sure travelling from
Bridgewater or even further out into Glenorchy wbhbe more costly for those people.



Ms HONAN - A lot of these people go to Glenorchy quite regyl anyway. And we
are not moving from three to two, it is two to twdhere will be two offices, one will just be
in Glenorchy rather than Bridgewater where there ligrger offender population and ease of
access and more services available.

Dr GOODWIN - In the wonderful electorate of Elwick, | thougittu would be happy.
Mr WILLIE - I think my constituents would be conflicted abthat.
3.1 Prison services-

Mr DEAN - In the release | previously referred to you atsade this comment 'and that
improvements to performance are necessary' - wie that relate to?

Dr GOODWIN - | think that was in general terms. We have hadimber of issues at
the prison over the past year. There was an escsgues with assaults against correctional
officers, and the deaths in custody. | don't tharkyone would deny we have all been
disappointed that those things have happenedkel ¢@ board Brian's comment that in a
prison facility there are always going to be issaged challenges. By and large you have
people who don't want to be there, they are nowknfor their compliance with the law and
are not always going to be compliant with what iepexted of them in a prison
environment. There is a whole range of associ&gsdes to deal with but everybody is
absolutely committed to doing better and improvipgrformance. The Government
appreciates the challenges the prison faces. Wengesting in the prison and are hoping
there will be improved outcomes.

Mr DEAN - Have staffing levels increase or remained theefanh think you have
moved forward on that. How are we tracking witk thvertime? | also want to refer to a
comment you made in response to some answers wti@ue provided to our members
yesterday where you said:

The Tasmanian Prison Service is commencing a fgrogeémprove the
management of injured employees in their retunwadk. This covers both
workplace and personal injuries. KPMG will be sogiing and auditing
this project.

Can | get an update on that and the costs incumrétht program and where it's going?

Dr GOODWIN - As at 27 May 2016, 312 correctional officers weraployed by the
TPS, and that is including all correctional offiaanks, in comparison at 31 March 2014
there were 290 correctional officers on the TP&ldisthment. The most recent selection
process, which concluded at the beginning of May62Mhas seen 30 candidates selected to
fill two recruit training schools, which at thisagle are due to commence on 20 June and 4
July 2016. It is anticipated those new staff Wil rostered to posts from approximately 19
September and 3 October 2016 respectively. Thrad staffing across the prison service, |
don't know if someone else has that informationveatwill dig that out. The overall staff
number is 429.

There was an overtime question as well. Overtwigch is the key variable factor in
prison costs are still trending down overall, desgixperiencing record staff separations, an



increase in demand for constant observations ebpéars and remandees for medical reasons,
and additional shifts required for the Coroners€and the number of incidents.

There have been a number of significant improvememde within the TPS over the
last few years. A number of actions have been @nttinue to be taken to achieve a
reduction in operating and overtime costs. Kesiref focus that have been progressed to
reduce overtime costs are: the continuous reviewh® correctional staffing structure to
maximise efficiencies and minimise costs; the paymef salary at single-time rates
compared with the payment of overtime at doublestimtes; recruitment of additional
correctional officers to reduce vacancies; implet@gon and continuous review of absence
management strategies; implementation and ongenpgovement of the central rostering
system, TimeFiler. In particular, this year marharges have been scheduled to amend
TimeFiler to support detailed and robust reporteguirements.

Mr DEAN - Do you have the actual figure on overtime forsthear so far in dollar
terms?

Dr GOODWIN - Year to date to the end of May it is $3.9 milliofts that the total
overtime?

Mr EVANS - That is the total expenditure.

Mr DEAN - That is a big change from the $5 million that wsed to have. It is still
pretty high.

Dr GOODWIN - Then we have this trending diagram.
Mr DEAN - Is it still trending down? That is the main thjrihe trending of it.
Dr GOODWIN - Yes.

CHAIR - Minister, you read out an increased number pasgions. Can we have some
detail behind that? Is it that they were just suatable for the role?

Dr GOODWIN - It is an unusual number. Brian can probably &al¥it more about that.

CHAIR - | know we have talked about that in the pasbuYhave to have the right
people for the job.

Dr GOODWIN - We had 22 separations this year, which is higtheuple the previous
year.

Mr EDWARDS - We have worked on legacy cases that were talkedt before at this
committee which go way back to 2003 or earlier efBhwere a lot of cases that we have been
able to separate from this year. Some people heaghed honourable retirement age and
they have retired but we have had a hard yearabedging year of challenging staff that we
thought were maybe suited to another career. B d@awn as a risk factor to us. We
recognise that when you go through extreme chamggraams there will be quite a few
separations. But | will have to put my hand up aag there have been some honourable
separations where they have retired after goodj $emvice.



CHAIR - What about the recruitment process then to ceptertainly those honourable
retirements but those other separations as well?

Mr EDWARDS - They are accounted for in this.
CHAIR - They have all been refilled?
Dr GOODWIN - Still busy recruiting. Another two recruit coassare due to start.

Mr DEAN - In that, you obviously have a similar systemhe police. You have the
psychological testing and all of that as a pattraiging them in.

Mr EDWARDS - As | said last year, we have the physical tgsts well now. We
have the physical tests, the psychological teSte two recruit courses the minister has just
given you actually take us now up to covering h#é separations and getting back to full
staff.

Mr DEAN - It only brings you back to full staff. The twearuitment courses we have
coming in, minister, will they still only bring thpresent to its establishment strength, set
strength?

Dr GOODWIN - Yes. Just after we came into government, tha@duey had finished a
zero base funding review of the Prison Service wotked out what the minimum staffing
level was required to be. | think we are very elts hitting that minimum staffing level but
we do need another recruit course. We should ktipeind up in front.

Mr EDWARDS- Yes. We will end up covering all the operatingfng level.
Dr GOODWIN - Yes.
Mr VALENTINE - My question is about leave.

Mr DEAN - The answer to the rest of that question, if yould, minister. That was the
special thing that KMPG are doing in relation ttura to work and - yes.

Dr GOODWIN - Better injury management and a focus on a safakplace will
continue and the TPS will strive to significantgduce workplace injury even further in the
coming year. This includes trialling a new mod®httsees workers' compensation claims
management being actively managed from within thS Trather than from the central
Department of Justice Human Resources Branch. s$stan trialling the new model, the
department has relocated the claims consultanhdolPS, adopted a project management
methodology in implementing it, and commissionedM@to audit the project.

Mr DEAN - And the cost of that?

Mr EVANS - KPMG are the department's internal auditorghsey will be doing that as
part of the contract they have with us. It is &eotissue.

CHAIR - There will not be any extra cost.



Mr DEAN - That is good.

Mr EDWARDS - We already have a HR department at TPS and aevarking very
closely with the experts and HR in turn.

CHAIR - We were going to do the leave while we are opleyees. Then | will come
back to smoking.

Mr VALENTINE - | am wondering whether we are able to get figwoe a staff leave
comparison over the last three years possiblyiverif you have it.

Dr GOODWIN - We might need to take that one on notice.

Mr VALENTINE - That is okay. | do not have a problem with thatguess the
guestion would be whether you can identify thosdf $hat might be taking leave because of
stress. | do not know whether that is possiblieléntify through the human resources system
that you have at the prison. Obviously, it is @ty stressful environment. | would be
interested to know what level of leave is actuabllya result of stress as opposed to other -

Dr GOODWIN - We have an absence management strategy to adlaeessgoing level
of unplanned absences within the TPS. Further werkeing undertaken by the human
resources team to enhance early intervention aed sagport programs within the TPS to
maintain a supportive workplace and ensure rediesegth of absence.

Mr VALENTINE - That is good, it is positive. If | could getrse figures on that.
Mr DEAN - How is the smoking program progressing withingkevice at this time?
CHAIR - How is the non-smoking program going?

Mr DEAN - Yes.

Mr EDWARDS - We like to call it the fitter wellness program. Weel the TPS,
through Justice, has done its job in actually redututure healthcare costs to Tasmania. We
have literally just done a full search of one & #rstablishments and not found one ounce of
tobacco. Prisoners are telling us they are oveMfe have still the nicotine replacement
therapy program going because obviously people dongeurt on remand and so forth. We
have that going.

Our program is going extremely well. We have hadroblems with it. Our staff now
have been asked to visit other states. Some &uallgclecturing around Australia. One of
our staff has just returned from Perth after givamgexplanation there on our strategy moving
forward. |think we are leading the way in thausture.

Mr DEAN - The other question | have is on contraband ggttito the prison.

CHAIR - What were you finding, Nick, if you were not diimg any cigarettes, were you
finding anything else?



Mr EVANS - Weapons, drugs, quite obviously.

Mr DEAN - Minister, | know it is a problem in all prisonsgbably.
Dr GOODWIN - Itis. Do you want to know figures?

CHAIR - | visited a prison and | could not get a magazme i

Dr GOODWIN - Just in terms of what the prison does to addtbessissue of
contraband, there are a number of strategies taoceethe supply of drugs in prison and
prevent other items of contraband entering theoprg/stem, including information gathering
intelligence assessments, searching and survedllahgrisoners, staff, visitors, facilities,
property, equipment including the use drug deteatiogs, searching of mail and other goods
entering the prison, screening at prison entry {goiny the drug detection dog unit, random
drug and alcohol testing of prisoners and the diseabile phone technology. The TPS has
also purchased an itemiser trace detector andvegaakiohol sensor torches to assist with the
detection of narcotic and alcohol substances ad a®l cameras for monitoring the
administration of Schedule 8 medications.

A security committee has been established andsisethwith investigating amongst
other security related issues, the trafficking otigé and other contraband within the
prison. This is something that has been focused tre media are mobile phones. In prison
on average there are 25 seizures of mobile phamésn@bile phone accessories each year,
not two every week as was reported. This figueesriot increased in the past five years.

In terms of the number of seizures, | have a nbt this is not individual items
confiscated. Year to date as at 16 May 2016: halcalrug and drug taking implements, 163
- that is the number of seizures, not the numbéndi¥idual items confiscated.

Mr DEAN - That is 163 different occasions.

Dr GOODWIN - Seizures. Mobile phones and accessories, 24pomsa4d7; other
unauthorised items, 127.

Mr DEAN - The weapons? What does that entail? Knivesess.

Dr GOODWIN - Yes.

Mr DEAN - Does this concern them?

Dr GOODWIN - Yes. But these things are being detected.

Mr DEAN - My other question was on assaults committed agjataff within the prison
service and prisoner on prisoner. Do we have tligsees for the last financial year? It
would be good to know if there is a trend there.

Dr GOODWIN - We only have the [inaudible] data which doesdesl with this.

Mr DEAN - | will take it on notice then, minister, if thiast okay.



CHAIR - Minister, | have a question about transfers wégners between states and
whether we are getting any inmates in and whetleeane sending any out.

Dr GOODWIN - We are able to transfer prisoners on welfare ggilsuand that happens
both ways.

We have found this year's results. In the yeaddate to 31 May, there has been
51 assaults on TPS staff by prisoner with 20 assaebulting in vary degrees of physical
injury. Assault includes spitting. The breakdowihassaults on staff by seriousness is as
follows: number of serious assaults prisoner aff,s2; number of assaults prisoner on staff,
18; number of other assaults no physical injurgqmer on staff, 31. A further six assaults
have been committed by watch house detainees ag#afis fortunately only one resulted in
physical injury.

A question was asked about the issue of ice -iogrtthere has been both an increase in
the prison population but also the impact of ice manifested itself as well within the prison
system with some people obviously coming and bguite aggressive and unpredictable in
their behaviour.

Mr EDWARDS - Both in the watch house, the police and oursehes® liound there is
- to use a very uncultured term - people bouncifigh® walls when they are arrested and
generally that is a mix of ice and alcohol. Thespally take five or more days to settle
down. In that time they are quite difficult. Arldere might be some psychiatric problems
underneath that as well. A combination of all fisatot good.

Dr GOODW!IN - Women have been more involved in the assaults s we

Mr DEAN - When that happens the prison is fully briefedtba condition of that
prisoner? So that you are prepared for them.

Mr EDWARDS - The police will escort them in anyway, so we areally together
when that happens.

Dr GOODWIN - There is a tier 1 health assessment done on prs@arien they come
into the system.

Mr EDWARDS - That is one of the areas we put in for the changeagement, that we
have a 100 per cent tier 1 assessment. This yedrawe 100 per cent of tier 1's done so that
we can assess and then with the two counsellorsviniave taken on, on our drug program,
we can actually start dealing with these issuesequuiickly. It does not help us with the
original violence that is shown. Then we staratirggy and taking them through our full
program of drug counselling, drug programs, andrso

Mr DEAN - My other question was on prisoner on prisonerwdss&Vas that there?
Dr GOODWIN - We might need to take that question on notice. |&t, year 10

prisoners received serious injuries due to assawyltsther prisoners. | think the figure for
prisoner on prisoner assault was 40. That wag&est | don't have this year's.



Mr VALENTINE - My question is regarding use of prisoners forvises the
Department of Veteran's Affairs require for vetexamo you still participate in that? Some
time ago, | don't know whether it is still going oot, prisoners used to perform some
services for Veteran's Affairs provided to veterans

Mr EDWARDS - | don't have that. We have increased our abilithi¢lp other services
by quite a lot. We now have a full reintegratiearn that is actually working on that. | will
need to take that on notice.

Mr VALENTINE - | would be interested in that, thank you.

Mr DEAN - With regard to the work within the prison systeithave recently come
back from Alice Springs where | had the privilegenteeting with the director of prisons
there and some other people. They have a progedl®dcEscape and they have many
talented Aboriginal artists unfortunately doing &mThey have a display of their works
annually. It is a great thing and there are gbeatefits from it. | have bought one very nice
product.

Dr GOODWIN - They have two exhibitions a year. The Prisorid#ehip run one and
then there is the Artists with Conviction exhibitio It was at the Moonah Arts Centre last
year.

Mr DEAN - That was a great one. The first time | had ewasn that one. There they
bring the public in to view all of the works dong the prisoners. It is a great thing.

Mr VALENTINE - | do declare an interest - | bought one.
CHAIR - Minister, | am going to invite everyone to take€l0 minute break and then

come back and finish off. We don't have a letteo ithe President so there is no going
beyond time. We need to get the next part of itedas efficiently as possible.

The committee suspended from 3.31 p.m. to 3.42 p.m.

3.2 Community Corrections Services

CHAIR - Welcome back, members. We will now head backammunity corrective
services. | would like to ask you about the ovenarg number of people in this area, the
FTEs, also the programs that are being run outisfdarticular area as well.

Dr GOODWIN - FTEs, total of 81.25, which includes the cournafeted diversion and
safe at home staff. They became part of the contyncarrections output in 2013-14.

CHAIR - Last year it was 85.66. It is a reduction.
Dr GOODWIN - There are some vacant positions.

CHAIR - There is a process in place to have those filled



Dr GOODWIN - Yes, there is, the process.is underway. | cae gou a regional
breakdown, if you would like, of where they are8.a2 in the north; 14.99 in the north-west;
40.34 in the south; and in the directorate 7.9. uMoyou like me to talk about the
program? Community corrections delivers the famiblence offender intervention program
and the save-a-driver program. The save-a-drivegram was introduced into community
corrections in July 2008. It is an educational akill-based group program, which targets
adult offenders who have been convicted of two orardrink driving offences within the
last five years. It has been very well receivedh®ycourts, facilitators and offenders.

As at 29 April 2016, a total of 834 offenders hayaduated from the save-a-driver
program, the sentencing section. The program tggsdompletion rates, with 84 per cent of
offenders enrolled in the program from July 2015h® end of April completing it. | do have
some numbers for this financial year to date, a&pail 2016. 144 started the program, 122
have completed the program, and that is a completite of 84 per cent. Each program is
facilitated by trained programmed facilitators owenine week consisting of one two-hour
session per week. The program caters for up tpaficipants and can be run during
business hours or after hours. A condensed progaamsisting of three six-hour sessions is
available for offenders in remote and rural locasio

Community Corrections and the Tasmanian Prisoni&eivave replaced the Get Smart
program with a program licensed through New Sou#iéd/called Equips.

CHAIR - Why was that, minister? What was the ratiotaeind that?

Dr GOODWIN - This program consists of modules so it is propabbre flexible and
able to be better adapted to the individual.

Ms HONAN - It was also no longer supported. It was no érgensed through New
South Wales. They reviewed it and determined theeee better programs they could
operate under.

CHAIR - That is for substance abuse users?

Dr GOODWIN - This is a suite of programs designed to be dediveo offenders
assessed with medium to high risk. It addressesrfasuch as factors related to recidivism
in a manner that is flexible and adapted to théviddal.

Ms HONAN - It has a 40 hour component which is a cogniski#ls component and
then a number of modules thereafter which may oibecapplicable to all offenders. One of
them is the general violence module. One is arosmstance abuse. One is around
domestic violence and the fourth one is the cogmikills component.

Dr GOODWIN - | might touch on the family offender interventias well. That has
been managed by Community Corrections since JWly 20hd it is a cognitive behavioural
program aimed at high risk family violence offersleit can be delivered as either a 12 hour
individual or a 50 hour group program. Magistratamtinue to refer offenders to the
program and demand is high. Community Correctemescurrently facilitating the program
in all three regions of the state.



Since 1 July 2012, and as of 3 May 2016, 105 o#entiave successfully completed the
program. It has high completion rates with 75 @amnt of offenders enrolled in the program
from 1 July 2014 to 30 June 2015 completing it.tofal of 78 per cent of offenders have
completed the program from 1 July 2015 to 3 May&0Currently across the state, there are
12 offenders participating in group programs, agxks participating in individual programs.

CHAIR - Can | have your assessment on how the Back ackTprogram is performing
and also what is going to happen after 2018-19 vitweding ceases?

Dr GOODWIN - This Back on Track program essentially replabesUW-Turn program
after there was some concern identified throughetauation. So this new model for a
young adult offenders’ program was developed witieresive input from stakeholders and
work by the Tasmanian Institute of Law Enforcemgtudy. We went out to tender and Life
Without Barriers was the successful tenderer ferttiree year $1.5 million Back on Tracks
program. The program will include intensive andbtad case management intervention as
well as program participation to address the dyearmiminal genetic risk factors that have
contributed to offending and improve opportunities involvement in both social activities
and employment.

Currently there are eight participants in the saarnld six participants in the north and
north-west. Community Corrections commenced rafeitio the program in January 2016. It
was always anticipated approximately 20 participambuld be engaged in the program at
any time with five in both the north and north-wesétthe state and 10 in the south of the
state. There is obviously a bit of capacity sti#dre and it is going well.

There is an evaluation in progress. Towards tlieagri-ebruary 2016 Dr Sharon Casey
from Deakin University was engaged to develop aaluation framework for the Back on
Track program and to assist the program annu&lynding for the framework was from the
National Motor Vehicle Theft Reduction Council. Well consider the findings of the
evaluation at the end of the period and make asoeciwhether or not it should continue in
that format.

CHAIR - I inquire about the Tool program and also igdhsplit funding to White Lion
and the PCYC network?

Dr GOODWIN - They are not mine. | think Tool was originallynded by State
Growth.

Mr DEAN - | want to ask how well the work order programasorded, the recording of
people undertaking their work order commitmentsie Teason for this, minister, and |
outlined it in my speech on the Budget was | hadelerly gentleman come to me who
brings in work orders. People come into his comityuproject. He says that on many
occasions the ones who are supposed to be thetetwlonup. On other occasions they turn
up and won't do anything. They sit around and ssmakd smoke marijuana and goodness
knows what else. He then says what he does isa$i¢othring through and the whole time he
has been working with this program he has not Imgdsapervisor from corrective services or
wherever they come from, come and check and lodkgare him any assistance. It is left to
him to handle and manage. He says he rings inhenMonday as he is required to or
whenever he is required to do. He says from hispeetive there seems to be very little
interest taken in what he is reporting back. Hasking the question how much recording is



done of what he reports back and what action isrtagainst these individuals who do not
turn up?

Ms HONAN - The Community Services Scheme is a scheme wherelpffender can
have up to a maximum of 240 hours of communityiserand there is an assessment around
their suitability to partake particular activitiés the community, some of which may be
programmed, some of it much more manual reparsigak to the community. The hours are
electronically recorded and monitored by a ComnyuBérvice Order support officer and any
activity which requires follow up is done by a Patibn Officer who oversees a lot of the
allocation and placement of offenders to projetg#ssi When a person nominates to have
work performed for them in the community there I3 assessment done and in that
assessment there is provision for the person,Xamele it may be a pensioner, to nominate
whether or not they are confident or they requingesvision or they are comfortable doing it
themselves. They nominate that up front.

In this case it may be that this person may haen lmemfortable with that but through
different incidences he is no longer comfortabléhwihat. They should contact the Probation
Officer and say | no longer want people here unteey can be supervised. The difficulty
with that is that not all sites can be supervis@d fier cent of the time. There are a lot of
offenders. The supervisors that due superviseetbiggss are often picking up, dropping off,
moving equipment around and offenders becauseisametimes take two hours to mow or
service one location and the offenders are theneshow to another location. It is constantly
moving. It is the larger project sites where thare more than one or two offenders that we
have a supervisor predominately there all of timeeti

If the expectation of this individual is that he#slould require a full-time supervisor to
be present it is not a realistic expectation thest ¢tould be accommodated.

Mr DEAN - I don't think he expects to have them all theetinHe expects that someone
would call in every now and again. Minister, whHenreports on the Monday of the activities
of the individuals who are supposed to be a pahisfprogram for that day, the Saturday,
what happens in relation to that information whitvey come and they sit around all day and
refuse to do any work. How is that recorded?h& tecorded as eight hours work or five
hours work?

Ms HONAN - It wouldn't be recorded as such. In that instaheeProbation Officer
would call the offender in. It would be dealt wils a complaint. If there is not a level of
satisfaction or a level of non-compliance in wheyt have been asked to do then they would
only be recorded for minimum hours and we wouldklab potentially changing their work
location or consider informal warnings or othernfigr of ways of dealing with it. In this
instance, if you would like to give me specific aiét | am more than happy to follow that up
outside of this forum.

Mr DEAN - | think this gentleman would be prepared to gne name. | think he
would be quite happy to do that. He is a greasqer

MsHONAN - Yes, more than happy to follow that up.

Mr DEAN - He does wonderful work in the community.



CHAIR - Is there a problem, minister, finding these gpedple who are willing to take
people under this program?

Ms HONAN - There is more demand than we can cater forticRkarly the pensioner
sites, which are the most resource-intensive toagarand probably in many ways the
highest risk.

CHAIR - That includes out in the more rural and remogas as well?

Ms HONAN - They are often a gift, because if you have aftgs in outlying areas,
finding them sites that they can complete work sde is often very difficult. If we have
people in those smaller communities who are hapmptthat, it is gratefully accepted.

CHAIR - Is there any program to try to seek out somtha$e people in these areas who
may be willing to undertake a supervisory role?thisre any intention, minister, to have a
look at that?

Ms HONAN - We do conduct a lot of work with local counciloin asking them to
encourage people in their community who they ammilfar with that may need this
service. Also Community Health Services, often GIRd people like that, recognise that
some of their older members of the community whednassistance to stay in their home can
benefit from that. There are numerous ways totdrypromote the service. The risk with
over-promoting is that we cannot provide that ssrviWe have to be careful about how
much marketing is involved, given the level of daeha@and the level of ability that we have
to deliver.

Dr GOODWIN - There can be an educational program compondghet€SO as well?

Ms HONAN - Indeed there is, both for offenders and alsopiwple who want to take
up the scheme, and there is quite a lot of wrigemphlets and information provided at the
point of assessment when they decide that they thargervice themselves.

CHAIR - | like to think | know my communities fairly wiednd | have not heard if there
have been any inquiries into that area. But | kekkp by ears to the ground, minister.

Mr VALENTINE - When you were talking about the programs, ménjst the opening
when Madam Chair was asking about the programss thas some information given about
the Getting SMART Program and that has gone toogrpm called EQUIPS. Did | hear
correctly that it wasn't working in Queensland avNSouth Wales? My question is: why
would we be implementing something here that wasorking in Queensland?

Dr GOODWIN - No, Getting SMART, which is the one that has besglaced.

Mr VALENTINE - The Getting SMART program wasn't working in N&auth Wales
and EQUIP has replaced that, and we are takingptifat

Dr GOODWIN - Yes.

Mr VALENTINE - | just wanted to clarify that. | thought thaasva bit odd.



CHAIR - | am sure the minister would never okay a progifat wasn't working.

Mr VALENTINE - It is not always the case. Just because itrdo@®rk in one place
doesn't necessarily mean it won't work in anothgrst wanted to clarify that.

CHAIR - | am assuming that it would have needed some doaccreditation and it
didn't gain that?

Mr VALENTINE - Can you just explain that program a little bibma for us and
exactly how it is going to be implemented?

MsHONAN - The EQUIPS Program?
Mr VALENTINE - Yes.

MsHONAN - For the EQUIPS Program there has already bemmdrof training from
facilitators who flew down from New South Walesttain the staff of the Tasmania Prison
Service and also within Community Corrections. tTisahe first round of several. We will
also get to the point where we will have our owairters in Tasmania, who will then be able
to train our own staff so we won't have to fly pleop to do that, they will already be
accredited.

The prison is already running EQUIPS. The thinkoedpind this is that EQUIPS would
be run both within custody and outside of custadyhie community. If there were inmates
who started the program within the prison who didomplete it, or vice versa, they would
still be able to do that right through care, depegan their sentence.

Mr VALENTINE - This obviously comes with a software packagsavhe sort?

MsHONAN - It is very hands on. It is very engaging. dimees with a whole range of
tools. There is consistency in delivery, basedtenfact that we have been trained by the
same people.

Mr VALENTINE - Is it basically aimed at trying to reduce recisin?
MsHONAN - It is, and the consequences and thinking befctiag

Mr VALENTINE - Does that involve placement of prisoners who goimg out into
housing to stop them connecting up with their oddworks and becoming reinvolved with
what might be nefarious practices?

Ms HONAN - It would certainly be challenging and encouraglitferent ways of
thinking and looking at consequences to, for examplaintaining the same kind of networks
versus trying to establish new or more pro-socaivorks. As for addressing housing, that
would become part of wider case management. l{dvioe outside of that program.

Mr VALENTINE - | am interested in whether the housing of pregerafter they exit
prison is part of the Community Corrections programis that handled in some other way?



Dr GOODWIN - No, ex-offenders leaving prison and requiring $ing assistance
receive support through Housing Connect, a one-stagp for all Tasmanians in need of
Housing assistance. Housing Connect offers actess full range of housing solutions,
including public housing, community housing and thevate rental market. Housing
Connect can provide tailored assistance to meet niseds of clients, including ex-
prisoners. Issues being faced by parolees argylzeldressed by ensuring the policies and
procedures in place between Corrections and hougjegcies are well coordinated to align
with the new Housing Connect arrangements. TheaBent of Justice and Housing
Tasmania have discussed opportunities to improeer¢gimtegration of prisoners into the
community. This has resulted in the introductidracmumber of policy changes to enhance
referrals, pre-release assessments by Housing Gprimausing suitability assessments for
parole applicants, and changes to the prisondl'dag where required.

Mr VALENTINE - So they are not disadvantaged in that proc&begy have the same
opportunities as anybody else in the communitycteeas housing?

Dr GOODWIN - This is probably more a question for the housmgister. There is a
waiting list for housing and some prioritisationathoccurs, factoring in all those
considerations.

Capital investment -

CHAIR - We have already touched on the quantum and uhdirfg for the Mary
Hutchinson Women's Prison to increase capacityuggglading security systems for the Ron
Barwick Minimum Security Prison. Is there anythipgu want to add, minister? We have
already talked about both of those initiatives.

Dr GOODWIN - | just want to mention, in the context of suiciaied self-harm, there
was some funding of $2 million which has assistéth wthe construction of an observation
cell at Mary Hutchinson's Women's Prison for presnat risk of suicide or self-harm. |
wanted to mention that because it was providedidrithe normal budget process because
there was some infrastructure money available. thitswork been completed?

Mr EVANS - No, it is still in progress.

CHAIR - When is it estimated that will be completed?

Mr EVANS - About the end of July.

CHAIR - We have completed all our work for the minisaad Attorney-General today,
thank you.

The Committee adjourned at 4.05 p.m.



