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The committee commenced at 2.30 p.m.

CHAIR (Mrs Taylor) - Welcome, minister. It is lovely tave you and congratulations on
the portfolios. The first portfolio of yours wevais that of Minister for Women. We would like
it if you would make an opening statement. Perteipsome point you might also address your
strategic plan and where your money is coming fbmowause there is no budget line item. It was
within DPAC as a specific line item under the poa government but you do not appear to have
any money for this office. | am wondering what yare going to do.
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Mrs PETRUSMA - | have here with me Nick Evans, who is the Dioecif Communities,
Sport and Recreation in Tasmania.

Thank you, Chair, | am honoured to be here todayryp very first Budget Estimates as the
Minister for Women. | am the first dedicated Mieisfor Women since 2006 and so | am
wholeheartedly committed to working to improve #adety and wellbeing of all women and girls
in Tasmania and to enable them to fully participatmnomically and socially within our
community. As all members would be aware, sadpily violence and sexual assault are still
primarily perpetrated against women, women ard paid less than men, and women are
under-represented in leadership roles. To addafisshese issues, this Government has
established a dedicated portfolio for Women.

The Minister for Women is currently under outpubgp 6.1 but in the 2014-15 budget
papers there is no specific output under outpuumré that specifically identifies women.
However, as the minister reporting on these matteeve already spoken with the Treasurer who
will remedy this for the 2015-16 budget papers anill include the women's portfolio as a
separately identifiable output under output 6 Fer hext Budget.

Key outputs for women delivered by the DepartmenPr@mier and Cabinet include both
policy and program outputs. In summary the hiditBgare: policy work around addressing
family violence. The extent of family violence aseikual assault across Australia continues to be
a challenge for government at the national ane $éatel. Significant work has been undertaken
in respect of the national plan to reduce violeagainst women and their children with the
launch of a second action plan by the Prime Ministelune this year. Work is now progressing
on the second implementation plan for Tasmania.

Work has also been undertaken towards establishimle#tustralia’'s National Research
Organisation for Women's Safety — ANROWS - whiclswaunched in May 2014. ANROWS is
an independent, not-for-profit company, jointly éi@d by the Commonwealth and the state and
territory governments. It has been given a cilifcenportant leadership role and tasked with
delivering research evidence that drives policy prattice leading to a reduction in the levels of
violence against women and their children, and 3% per annum is put into that organisation.

The division and my office are working collaboratiy to promote White Ribbon, Australia’s
national male-led campaign to end men's violen@nagwomen, and the importance of White
Ribbon is that it makes women's safety a man'sissn

In regard to advancing outcomes for women and ,giplogress has been made on
implementation of a number of strategies under2®E3-18 Tasmanian Women's Plan including
gender equity mainstreaming policy. The aim ofdggnmainstreaming is to incorporate gender
awareness into the development of policies andrpmg. To take account of how a proposed
policy may impact differently on men and women aog this might be addressed.

On 23 September | will be launching the Women airts ®eport, a biannual publication by
which we can track the progress towards genderliggaaross a number of outcome areas. The
report shows there are significant differencesnien and women in key areas such as education,
employment, economic security and health and welthe | consider it important to track
progress in key areas on a regularly basis, toligighareas where attention may be required in
advancing towards gender equality.
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Developing and recognising women's leadership @then key priority. It is also one of the
six priority areas of the Tasmanian Women's Pldnacknowledge that increasing women's
representation on Tasmanian Government Boardsdrdsuoed to be a challenge, one which is
confronted successive governments. For this redsbave requested a review of the current
Women on Boards strategy to see if there is maae ¢hn be done and | would be pleased to
outline potential strategies under consideration.

Women are also significantly underrepresented witthe Australian Honours system
especially amongst the higher award categories. inBeming minister, | am continuing the
Tasmanian Honour Roll of Women and nominations the 2015 honour roll will close on
26 September 2014, so | would like to take thisoopmity to encourage you all to nominate a
worthy woman who has made a significant contributrotheir community.

The 2014-15 Budget highlights for women - providargadditional $80 000 over four years
to Tasmanian women in agriculture to enable itdotinue to deliver the vital link between rural
women and government and ensuring issues affeaturgl women, their families and
communities, are responded to through effectiveepaind program delivery.

Providing Netball Tasmania with $800 000 over foygars to develop, promote and
administer netball and provide pathways for elttdedes -

CHAIR - That's from Premier and Cabinet, both of them?

Mrs PETRUSMA - Yes, both of those are from Premier and Cabineto have some but
these are some for women, specifically.

CHAIR - The Premier mentioned that one yesterday.

Mrs PETRUSMA - Providing $800 000 over four years to Bravehetotsleliver a child
safety program in primary schools. This prograrppsuts the objectives of the Tasmania's
Primary Prevention Strategy to reduce violence reggjavomen and children which does come
under myself but the funding is under the Departroéducation.

There is also an extra $124 000 for Sexual Ass8ujpport Services and the Country
Women's Association will be provided with $27 00Qupgrade their kitchen.

The scope of the portfolio - while the Departmerit Rremier and Cabinet, through
Community Support and Recreation Tasmania, leadsmaber of policies and programs that
relate to women's agencies, such as State Growticaion, Health and Human Services and
Justice, administer programs and services bothetalgat women, or of specific benefit to
women. Any questions that pertain to those diffeportfolios will need to be directed towards
the relevant ministers.

In closing, this is the first time since 2006 thgatvernment has chosen to appoint a Minister
for Women. The establishment of this portfolionferces the importance that the Government
places on women. | am honoured to be appointeédisgosition and | hope that during the next
four years | can make a real difference in imprgwime lives of women and girls. | can give you
further information into output 6.1 that is specifo my program.
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Ms RATTRAY - | am patrticularly interested in how women's migations can apply for
support. How do they do that through the ministeffice? That would be useful for me to
understand.

Mrs PETRUSMA - The program expenditure that currently comes umag portfolio is
$16 285 for the Tasmanian Honour Roll of Women #mel Tasmanian Women's Council is
$1 000 which is reimbursement of travel, caterimgl accasional room hire. International
Women's Day, $6 500, through event sponsorshipat'Sifor Hobart, Launceston and the North
West. For the International Women's Day Art Corijoet, there's prize sponsorship of $1 000.
The total on women specific programs, non-staffiogts, is $24 785, but for the salaries for the
4.2 FTEs that's under my portfolio - that is $4&85

CHAIR - You have 4 FTEs in this portfolio.

Mrs PETRUSMA - The program is 4.2 FTEs.

CHAIR - Why is there not a line item?

Mrs PETRUSMA - There will be next year.

CHAIR - At the moment that 4.2 FTEs is absorbed into [3Hi4 it?

Mrs PETRUSMA - That is right, because there has not been a tainisr women since
2006.

CHAIR - Into DPAC?

Mrs PETRUSMA - Yes, it is under DPAC. At the moment, the furidia $487 323 for the
Women's portfolio.

Ms RATTRAY - How do organisations access those 4.2 FTEs?th®p ring your office
directly, minister?

Mrs PETRUSMA - The Women's principal liaison officer is the pgrsvho regularly meets
with key stakeholder organisations in the portfdbo Women to progress actions especially in
regard to the Tasmanian Women's Plan. This positi@intains a dedicated women's email
distribution list and a dedicated phone number eméil address so members of the public and
the women's service sector have a key contact pothe portfolio.

The principal liaison officer also convenes the mhiasian Women's Council, which is the
principle forum for consultation and advising thev@rnment on women's issues in Tasmania. It
also supports the Government in delivering actsitiand initiatives for women, including
implementation and monitoring of the Tasmanian'sWwo's Plan.

Ms RATTRAY - They would just ring your parliamentary officacabe directed to that
person?

Mrs PETRUSMA - That is right. | have an advisor specifically f/oomen.

CHAIR - Whose name is?
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Mrs PETRUSMA - Laura Eaton. They ring my office and ask for wimmen's advisor who
then liaises with the relevant person or orgarosati

CHAIR - Are you intending to do something to publicikéstfact, now that you have this
portfolio - that you have staff who might be avhi&ato address women's issues?

Mrs PETRUSMA - Since | have been in the position, | have domumber of things. |
have written to every single women's group or oiggion that we can think of in the state to let
them know that there is now a dedicated MinisterVilomen. | have started meeting with all
those organisations. Also, there is the Tasmawamen's Council, which has been around since
1990 and has played a valuable role in shapingGbeernment's priorities for women. The
council also provides a forum for the women's sedto communicate directly with the
Government.

CHAIR - And it is based in?
Mrs PETRUSMA - Hobart.

Mr EVANS - The council meets four times a year and meetangsshared across the state,
but the secretariat support is based in Hobart.

Ms RATTRAY - Are they safe at the moment in their capacityh@sTasmanian Women's
Council, given that there have been a number ofdoaad council -

Mrs PETRUSMA - They are 100 per cent safe.
Ms RATTRAY - The Tasmanian Community Fund thought that, too.

Mrs PETRUSMA - No, the council is 100 per cent safe. In fact ngcently put a new
member up for it.

There is also the Tasmanian Women's Register wisich database of women who have
registered through the DPAC website. The registerently has 456 members. Women who are
interested in going on boards can register. Whacancies occur on Government boards,
agencies are required to seek appropriate nomisatiom the register and undertake strategies to
recruit women to fill the vacancies. We have jiaten a review of this strategy - it was first
developed between 2011 and 2013 but it had expWée.are doing a new draft of the Women on
Board strategy, which has now gone back to the @agn Women's Council for their approval.
We are very keen to get more women on boards. nih#&er has dropped slightly, and we want
to improve that. You will notice in the Budget gap that we are trying to get it up to 40 per cent.

We are also looking to engage women with the establent of a closed group in the
business orientated social media site LinkedIn.is Té to try to promote board vacancies and
attract membership from women who are interestebleing considered for board membership.
We are also trying to get women from non-traditicar@as such as engineering, forestry, mining,
architecture, building and construction and agtigel involved. We are also looking at working
with the Australian Institute of Company Directors promote leadership and networking
opportunities and events for women who would lixée appointed to the boards.
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[2.45 p.m.]

Ms RATTRAY - There will probably be fewer opportunities natyofor women but also for
men with the reduction of boards. It is going &difficult to fulfil women's aspirations for board
placements when we have a list of 30 boards that baen disbanded. Do you see that as an
issue, minister?

Mrs PETRUSMA - The Premier is very determined we will incredse mnumber of women
on boards. Since we came into government he haslase to review that and try to increase it
internally. | have already taken to Cabinet atsgii@ document and a cabinet document to remind
my fellow ministers that it is a requirement thensider the Women's Register for appointees to
boards. The target is 34 per cent and we aregnyinncrease it to 40 per cent. The Secretary of
the Department of Premier and Cabinet recently evtot a number of external organisations
outside of government who are required under lagesl to nominate members to boards to
encourage them to also nominate women from theinineeship. In Cabinet now they have to fill
in a certification form with a cabinet briefing say they have consulted the Women's Register
before appointing a board. They must explain tteas taken to identify women for any board
and the reasons more women are not being nomirateappointment to the board. This is
government boards so ministers now have to filhiform as to reasons why a woman was not
selected for the board.

Mr VALENTINE - How do they get onto the register? It may regahtomatic if they don't
have the skills, et cetera.

Mrs PETRUSMA - Anyone can register their skills because it inaglby a key word search.
If you are looking for someone with engineeringdiskiyou go to the Women's Register and type
in ‘engineering'.

Mr EVANS - We have an extensive mailing list of women'sanigations, whether it be the
Country Women's Association or a women's shelted, they are regularly reminded that the
register exists and to use it and publicise it agsbpeople who are members of the organisation
and the clients they might see. We make an effioget people to register.

Ms RATTRAY - There are going to be some men missing outyfaHortly on board
positions.

Mrs PETRUSMA - It still has to be merit-based. Westpac receptiyyout a report that has
shown there is unconscious gender bias still atimd well; it is about overcoming that and
making sure people are aware that there is a Taamaviomen's Register so that it is consulted
before appointments are made.

Mr FINCH - It is interesting to see there the allocatiosgort. Is it only to netball?

Mrs PETRUSMA - No, that was through Communities, Sport and Rsewme, it was
$800 000 to netball. Basketball Tasmania rece$2800; Boxing Tasmania received $10 000 to
increase female participation in boxing; Crickesifania received $30 000 to increase female
participation in school and club-based competiti@wfing Tasmania received $3 670 to deliver
a female surf camp; Touch Football Tasmania rede#®900 to increase women's participation
on the north-west coast; Yachting Tasmania rece#2@®00 to increase female participation
through inclusion of gender-specific events ingdbathern series. Netball Tasmania also received
another $50 000 to increase female participatidnames, and Women's Sport and Recreation of
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Tasmania received $10 000 to deliver leadershipraedia training for women in the sport and
recreation sector.

In addition, AFL Tasmania has been provided withding to develop and implement a
range of strategies to increase female participgpiathways, which is $15 625. The Football
Federation Tasmania has also been provided witt088Gowards female elite development. We
are looking at developing an exciting initiativetivthe Football Federation for women in sport.

As we know family violence is increasing throughthe state. About one in three women in
this state will be a victim of family violence.

CHAIR - Is it increasing?
Mrs PETRUSMA - Yes, it is increasing.
Mr FINCH - Or reported more.

Mrs PETRUSMA - Yes, it is reported more, but it is increasinijly portfolio is about
primary prevention. Other aspects are with thetty-General, for example, the Safe at Home
legislation, but for me it is all about promotingrpary prevention, which is why we have the
White Ribbon Campaign and also this initiative.

One action we are keen to progress as part of tineapy prevention strategy to reduce
violence against women and children is the devetygmf a targeted statewide social marketing
campaign to try to address men's social norms ahduour, including those related to family
violence and sexual violence.

As we know, sport is a strong element of the Alisimaculture and is considered a common
language and leveller across all socio-culturalgso It has the capacity to unite families, nation
and communities and bring people together in sag@lps and is well recognised as a powerful
agent of social change. However, many of us wdiddaware of a number of high profile
instances of inappropriate behaviour in sport. sEh@aclude a number of sex scandals and high
profile athletes being charged with assault.

The awareness of such examples of bad behaviamisn by the level of media attention
that high profile sports people attract when they inappropriately. However, it is an issue
affecting sport at all levels. Adding to thesauess, the 2009 national community attitudes survey
indicated that of the 10 000 respondents, 13 pet akpeople still agree that women often say
'no’ when they mean 'yes', and roughly 16 per agree that a woman is partly responsible if she
is raped when drunk or drug-affected. Also feweogde in 2009 believed that slapping and
pushing your partner to cause harm or fear is g serous form of violence than in the previous
survey. To overcome these incidents and attitugjest settings provide a vehicle to educate key
sporting organisations and individuals about th& rthey play in leading and modelling
appropriate values and behaviours in our community.

In Tasmania, statistics indicate that men partieipa sport more than women. For example,
in the 15 to 17 years age group, 69.2 per cent ef wompared to women at 31.7 per cent
participate in sport; in the 18 to 24 years ageupgrdb2 per cent of men participate in sport
compared to women only 40 per cent. We believe gnesents an ideal opportunity for the
Government to focus on a social marketing campiggeting young men in a sporting setting.
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To meet this goal, | am proud to announce thatudsions with Football Federation
Tasmania will commence with the objective of depeig a family violence, multi-faceted social
marketing campaign across the soccer community.b&lieve that Football Federation Tasmania
is an excellent sporting setting to start this waskin 2013 it experienced significant growth of up
to 14 000 registered players, 85 per cent of wharewuniors.

As we know, soccer is a sport that is popular wiidiny diverse communities in Tasmania
and is played statewide. Football Federation Tasm# also keen to increase women's
participation in sport and is committed to buildiag organisational culture that is welcoming,
inclusive and safe for women.

The prevalence of family violence and sexual assau@vident in the Tasmanian community
at all socio-economic levels and must be reducedyes are very excited about the potential of
this initiative and congratulate Football Fedenmatitasmania for its commitment to supporting
women and girls in Tasmania.

It is an exciting initiative because, as we knouwrpas the state a lot of young males do look
up to sporting heroes, so if we can target soctaravl know my sons play on a Saturday, saying
violence against women is not okay, this will beoaverful message to send across the state.

CHAIR - Did you get the answer to your question?

Mr FINCH - I do not think | asked one. | was making theeation that it was good you
are targeting sport in respect of a way to set nodelels and to promote women in sport. | was
thinking more about the Tornadoes, the basketlaidl the Chargers down here. The huge
success of the women's Chargers team and theymg tg be fantastic role models. We have up
north the Tornadoes. | see you gave $2 500 tod8hah Tasmania. Was that specifically for the
promotion of women in basketball or has that beegeted in any way?

Mrs PETRUSMA - It is to deliver a program for female participantith disability. It is
one of their five inclusive KPIs.

Mr FINCH - Okay. Just highlighting the work of the basladitbteams, the Chargers and the
Tornadoes.

CHAIR - They are largely privately funded. Corporatersorship.

Mrs PETRUSMA - It is mostly corporate sponsorship. | know | g a fundraising
breakfast for them about every year.

Mr FINCH - With volunteers who run those. | am on the Haafrthe Tornadoes, so | will
declare an interest, and it is hard going.

Mr VALENTINE - How did you arrive at the programs you are gamgromote? Did you
get research from various places?

Mrs PETRUSMA - It is a very good question. A lot of the progshave been set up over

many years and when we came into government weetb@k the programs that existed. For
example, the Tasmanian Women's Plan - a lot ofudai®n went into developing that plan. We
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need to continue the work of this and promote itandJntil | came to this role | had no idea that
we had a Tasmanian Women's Plan. | did not knovhatea Tasmanian Women's Register. |
did not know we had a Primary Prevention StrateySamily Violence. | did not know about
the Women's Awards, there was lots. Because th@senot been a minister since 2006, it is
important to start raising these issues, especaslythere have been a few reports from, for
example, Oxfam and Westpac lately saying that drelgr pay gap is getting bigger, and there is
gender bias creeping back in. It is about raisgsges again and trying to freshen it up and get
things going.

Mr VALENTINE - One area that seems, by all reports, to invaviet of women is
gambling, and probably to excess, if | can pubdttway. Is there any attempt to try to address
that area?

Mrs PETRUSMA - We can talk about gambling under my next porfaf Community
Services if you like.

Mr VALENTINE - Okay. | would be interested in your commentdaasas women are
concerned in that regard.

Mrs PETRUSMA - | have a huge brief on gambling, but as you krs@per cent of all
profits have to be spent on gambling support prograso | am sure there are some for women. |
know at the moment it is young men - we do a lateskearch on gambling support programs and
the research that has been completed by the unjweesently has shown that it is young men
who are -

Mr VALENTINE - More patrticularly than women?

Mrs PETRUSMA - More than women and they are going online. Tim®wnt coming in
from electronic gaming machines is decreasing qaitet, but they are going to other forms.
Next week we are starting a new gambling advegigirogram that is aimed more at young men
and online gaming to try to decrease that sorcovigy.

Mr VALENTINE - You were saying there is an increase in violeag&nst women. If that
is the case it may well be that there are more wofimeling their way to court and | am interested
in whether the Women's Legal Service gets ontor#itar. As you are probably aware, the
Federal Government has reduced funding to somehas$et groups. Has there been any
consideration to assisting them because of the Wk do in assisting women by either giving
advice that they should not go to court or gividgiee that they should go to court?

[3.00 p.m.]

Mrs PETRUSMA - In regard to the Hobart Women's Legal Service;oines under the
Attorney-General's area and | know she has beekingpion it. Because 90 per cent of the
service is funded by the Commonwealth, | know tti@rey-General has been writing to Senator
Brandis a lot to try to get increased funding.aWwshe Hobart Women's Legal Service recently
but the Attorney-General has too. It is aboutnigyto get the Federal Government to increase
their funding and not to cut their funding. Thedkhey-General is very much onto the case. It
would best if you ask the question of her.

Mr VALENTINE - Thank you for that.
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Mr DEAN - Minister, your statement of increased violence &mily assault and so on
contradicts what police are saying. The policéigtes show that violence toward women in the
home is dropping off. | quoted those figures irs thlace only a couple of weeks ago when |
talked about the police report. They contradiet plolice figures. | want to know why there is
that difference. It was only about 40 per centvafilence against women in the home was
reported. There is a huge unreported part in this.

Mrs PETRUSMA - The figure for 2012-13 was 3 860 incidents whiie2013-14 it was
4 071 incidents of family violence.

Mr DEAN - How are you interpreting that? The police figusre now in two categories.
One relates to family arguments, and the otherrelages to violence against women.

Mrs PETRUSMA - Number of incidents in 2012-13 was 2 248, whiex@dent' is defined in
section 7 of the Family Violence Act as assaultluding sexual assault, threats, coercion,
intimidation, verbal abuse, abduction, stalkingempting or threatening to commit any of the
above, economic abuse, emotional abuse, or intimoidand contravening an external family
violence order, an interim family violence order,aopolice family violence order. An argument
is a dispute between two persons in a family retetiip where family violence as defined in
section 7 of the Family Violence Act, has not aachot likely to be committed, was 1 691 in
2013-14 but 1 612 in 2012-13.

Mr DEAN - Where do those figures come from compared witlererlthe police figures
come from? Since 2008 there has been, accorditigetpolice statistics and figures, a downturn
in the number of domestic assaults and violencenagaomen.

Mrs PETRUSMA - It says here that the figures have been obtaimed Tasmania Police's
Corporate Performance Report.

Mr DEAN - | would be interested to have a closer look at tocument.

Mrs PETRUSMA - In the last 12 months it has gone up. The higphemt was back in
2006-07 but they did not distinguish between ingtd@®r arguments then and that was 5 012.

Mr DEAN - It changed in 2008. | will need to check. lattdocument available?

CHAIR - Ivan is asking whether that document is confidén Could you supply a copy of
it to us? That is obviously a question on notice.

Mr EVANS - | think the basic point is, whilst the figures have incega®ver the last
12 months as a rule, from 2008 onwards they araling down, but the most recent 12-month
period have gone up.

Mr DEAN - The most recent 12 months - what was that?

Mr EVANS - 2013-14.

Mrs PETRUSMA - Which is 4 071, and 2012-13 was 3 860.

Mr DEAN - The police annual report is not out yet for year, is it?
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| will go into another area - the sexual assauji@irsst women. There is an horrific number
of those occurring. Are you concerned about tioe tfzat according to the latest Anglicare report
done in relation to this, | think it said 61 pentef sexual assaults on women are not reported to
police. Is that a concern to you, minister?

Mrs PETRUSMA - | know Laurel House CEO, Mark Dean, said therd haen a 48 per
cent increase in the number of sexual assaultnvicteporting in Tasmania, so that is increasing
due to better access to forensic examination sesvid-or example at the North-West Regional
Hospital there is now a sexual assault medicalicmrv There is a sexual assault forensic
examination service at the Launceston General kaispihich has made it easier to report.
Ms Little, from Sexual Assault Support Servicess Isaid there has been a jump in reporting
because there is a growing awareness of what tatestisexual crime. Statistics have shown the
reporting figures are increasing in Tasmania.

Mr DEAN - | need to look at the document but there is @lgaeat | think, and that was a
fairly current document so | might need to talk/éa about that and show it to you.

Mrs PETRUSMA - Yes.

Mr FINCH - Minister, | spoke in Westminster about Womemigsents of Change. | want to
establish my credentials here. We had a forumethed | was able to promote a website called
Women Tasmania. It was a revelation to the 308g#és to see the information and the support
that came through that website. While we have ba&&mg, | thought | would check that website
to see what is going on but that has all gone. yae aware of that? Can you tell me about the
process that has taken place to put the replacertiesre?

Mrs PETRUSMA - | cannot comment on when the website went butavee looking at
getting a Facebook page up and running, as wellcdassed LinkedIn page.

Mr EVANS - Women Tasmania ceased to exist in about 2011 arfdnttions were taken
up by Community Development Division within DPAC wh also took up the Multicultural
Tasmania Seniors Bureau, the Disability Bureau,Qffece of Children and Youth Affairs. The
government at the time thought some of those cfftted become very small, like two people,
and it made sense to combine those roles and funscti

Women Tasmania at that time would have had a slamelavebsite as you have described,
Mr Finch. If you go to the DPAC website and Comiityiisport and Recreation Tasmania and
you follow the right links you will find all thatnformation is still there, albeit perhaps a little
harder to find if you just type in Women Tasmania.

Ms RATTRAY - You will not get it.

Mr FINCH - You get a response. Some that you do not veahéar about here. If you are
promoting better communication, better understagydand better knowledge of services that
might be a place where people can have instansaceat¢her than, as you say Mr Evans, needing
to search for the information. Even if it is undee banner of Women Tasmania, there is easy
access to the knowledge.
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Mrs PETRUSMA - We are looking at getting our Facebook page ug #re closed
LinkedIn forum as well. The website at the momwitt be through DPAC. Facebook is really
where people are looking.

CHAIR - Not all women do that. Not all women look at Fam&h It is one way, but a
website is another way.

Mrs PETRUSMA - Maybe it has to be a front page that takes tleethe DPAC page.

Mr VALENTINE - | do not understand why there is not a line itemthis year. | know
you said there was not a Minister for Women befaresurely, in constructing the Budget, they
would know there was a Minister for Women and giveline item. Can you explain why that is
the case? | cannot understand why.

Mrs PETRUSMA - Apparently that happened under the previous gowent, too, when
they brought in Veterans Affairs portfolios, Abdrigl Affairs, the Minister for Hospitality and
also Community, Sport and Recreation. There has hdot of shuffling around of portfolios. It
is being addressed for next year, now that we heakgned everything. At the early stage, when
the Budget was being put together, it was just &éobisoon. Next year it will be there.

Ms RATTRAY - It shows that ministers have no input into tleenpiling of the Budget,
which is a bit sad.

CHAIR - That is probably a bit harsh. Defend yourself.

Mrs PETRUSMA - There has been a lot of change over the last fewtmso- a lot of
re-alignment.

Ms RATTRAY - Itis not the first time and it will not be thast.

Mrs PETRUSMA - It happened under the previous government asamelinext year it will
be addressed.

Mr FINCH - Minister, you are serious about it, and thahesmain thing.

Mrs PETRUSMA - Believe me it will be there next year.

CHAIR - Thank you very much for that, minister. We wiltg®u to change hats and go on
to your next portfolio as the Minister for Humanr8ees.
DIVISION 4
(Department of Health and Human Services)

CHAIR - Minister, please give an overview or introdugtstatement to your portfolio. In
particular you might like to address the budgetrsgsrand strategically why they have been made

where they are being made. Please introduce \enple at the table fddansard.

Mrs PETRUSMA - Thank you, Chair. Beside me | have Mr Michaenfn, Acting
Secretary, Department of Health and Human Servicalsp have Ms Mercia Bresnehan, Deputy
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Secretary, Disability, Housing and Community Sessicas well as Mr Tony Kemp, Deputy
Secretary, Children and Youth Services.

Once again, it is a real pleasure to be in my figtiget Estimates as Minister for Human
Services and a lot has certainly happened sinsectiinmittee last met. In my view, Human
Services is one of the most important portfolioggoernment because it is about how we take
care at the state level of Tasmania's most vultenadople while at the same time creating the
conditions for everyone to take the next step @irtfjourney. | am pleased that this Budget not
only delivers on our election commitments to Hunsamvices but lays strong foundations for the
future.

The budget breakdown for Human Services is: Conity@ervices, $21 million; Disability
Services, $214 million; Housing Services, $261liomlj and Human Services System
Management, $2.8 million, making a total of $498i8ion. The Children's Services output is
$114.4 million, which includes the Office of the @missioner for Children. As well, the
Housing Capital Investment Program is $4.3 milliand $477 000 under the Housing Fund,
making a total of $618.1 million for Human Servides 2014-15. | want to say upfront that this
funding does include a one-off accrual transactib132 million in 2014-15 for the transfer of
property under Better Housing Futures and thathyg there is a dramatic difference between this
year's and next year's Budget.

| would like to speak now about some of the hightisgfrom the Budget as it is important to
spell out how we are delivering on our election oatments. We are delivering on our election
commitment of $250 000 for an affordable housingtegy to develop a strategy for a housing
framework over the next decade. We have also cteunia total of $43.9 million for the
Housing Tasmania Capital Program in 2014-15, whwih allow Housing Tasmania to deliver
287 new dwellings and seven residential lots. ilt eirectly contribute $35.9 million into the
building and construction sector and create 268ctlijobs for Tasmanians. This funding also
includes $511 000 to purchase an appropriate mtdtr a youth supported accommodation
facility on the north-west coast which has beerogecsed for quite a few years as being a
missing gap.

In this Budget, community sector organisations as® recognised for the important work
they do in delivering services for vulnerable Tasraas. Additional funding has been provided
of $9 million to the community sector over four y®ato support increasing costs and
capacity-building. Further assistance for the Enpéntation of the equal remuneration order is
also being provided with an extra $24.2 millionlited in 2017-18. In total, the Government
has committed $82.5 million to funding the first gears of the ERO. Base grant funding is also
continuing with indexation of 2.25 per cent beimpked, which equals an extra $5.3 million for
indexation in 2014-15.

One of the fundamental changes occurring in Tasmnahithe moment, of course, is the
NDIS. Additional funding of $2 million has beericaated to the NDIS in 2014-15 as well as an
additional $39.6 million in 2017-18. Once fully phemented, the Government will provide an
additional $55.2 million to people with a disahilibringing total funding in 2019-20 to
$232 million. On top of this, we are also proviglian extra $2 million, because about 83 per cent
of Tasmanians are outside of the NDIS cohort, tvidle around an extra 12 000 additional hours
of support. We are also providing $250 000 to Waional Disability Services because we
recognise that we need more people to be workingar\DIS. We need to develop a job ready
workforce.
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We have also provided $1 million over four yeargitk start a long term strategy to provide
best practice autism care in Tasmania.

Alongside all this we are also joining up the hunsarnvices. For a long time people in this
state, and advocacy services clients, have bedingcébr a joined up human services support
system, because there have been too many gaps.wilhbe a major project over the next three
to four years.

There is also an extra $250 000 for TasCOSS tatassiin this work. Also Neighbourhood
Houses, which | am sure you all have in your elatés - we are providing an extra $50 000,
$25 000 this year and $25 000 next year, to hadmtin their great work. There will also be
capital investment funding of $4 million to be spem the upgrading and refurbishment of
Neighbourhood Houses.

There is an extra $100 000 for the 15-20 food c®4opNeighbourhood Houses and $500
over four years for the Family Support Centre inef8&ald, which will be similar to a
Neighbourhood House but it will be run by Glenhaven

There is $450 000 to continue the elder abuseeglyaiver the next three years, plus we have
identified an extra $250 000 for 2014-15, whichegiv$700 000 to protect vulnerable elderly
Tasmanians over the next three years.

Sexual assault support services will also receivadditional $124 000 on top of the current
$2.47 million, which is budgeted for 2014-15.

In regard to children, we are investing an extr@(300 into short term preventative support
care to help keep families together, and to deerdhs need for child protection services
becoming formally engaged. We are also investiB§0$00 over three years into a pre-
placement process.

Across government there is also an extra $5.3anilbeing invested into youth justice
programs. In my portfolio it will be the Save t@ildren - Supporting Young People on Bail
program and a post-detention transition program.

Any questions on that?

CHAIR - Thank you. We will have lots of questionsisla big portfolio.

Mrs PETRUSMA - It is a very rewarding portfolio.

CHAIR - In terms of money, it is a big portfolio. | mothat your funding for this year is
about $34 million less, all up, when you includertaun services systems - output groups 4, 5, 6, 7
and 8.

Mrs PETRUSMA - At the moment it is $498.9 million for human sees. Then you add in
$114.4 million for children's services.

CHAIR - Itis a lot of money.
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Mrs PETRUSMA - It is a lot of money, yes.
CHAIR - But you have a significant cut from last ye&tgiget. It is less than last years?
Mrs PETRUSMA - No.

CHAIR - If you look at Table 4.12 which is revenue framppropriation. | am looking at
page 4.35.

Mrs PETRUSMA - That is what | was trying to work out - what page

CHAIR - The first person who is going to ask you a goesabout this output group 4, 4.1
Human Services system management is Mr Valentine.

Output group 4
Human Services system management

4.1 Human services system management -

Mr VALENTINE - | thought | would give the minister the oppoiityrto explain what the
human services system management is. | note 4&32lion decrease in the Budget. Quite a
significant decrease, when we are talking aboutamall Budget of $5.8 million.

Mrs PETRUSMA - Sorry, which figure are we on.

Mr VALENTINE - We are looking at 4.1, Human services systemagament. | am
asking exactly what that covers and why there & la $3.216 million reduction in the Budget.
It talks about overheads being reallocated, but thaa heck of a lot of overheads to be
reallocated. Perhaps you can explain what thelbasit and why there is a reallocation?

Mrs PETRUSMA - Last year the previous minister indicated - twats the first year the
Human Services system management was put in placat it would need to be readdressed
during the year and reallocated. | will invite &h®r Patterson, Acting Chief Financial Officer, to
explain it. The cost allocation has been allocé&tedther outputs, so it has been reallocated. The
money is still there but it has been allocated beme it needs to go.

CHAIR - For clarification, minister, we are looking &venue from appropriation. | think
the figures you were quoting earlier was outputesges.

Ms PATTERSON - The question around Human Services system mamageand what it is
now - it has a number of functions. It is predoamtty the provision of corporate services,
policy, planning, regulation, funding, monitoringthose types of services. As to Human
Services, it would comprise the deputy secretaryhid area and the associated costs of that
person. There are a couple of main reasons tleréden a significant reduction. We undertook
a review of our overhead methodology, and thabakihg at our shared services and corporate
areas. This has resulted in a reallocation oftweauls across all the system management outputs,
so not just the Human Services but Health and @mnldservices system outputs. We have a
reduction of those costs against the Human Servigasem management output of about
$3.8 million. We have also looked at accruals avel have adjusted the accruals to more
accurately reflect the outputs against which therwad relate. For example, last year there may
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have been some housing depreciation against thisiband when we reviewed how we allocated
the accruals we realised there are no buildings sleould not be against this output. We have
also updated the accruals across all the areasdaegdo the 30 June 2013 result.

Mr VALENTINE - If you are putting Housing out to almost thevpte sector, are they not
looking after the depreciation of the stock they mranaging, or does the stock still belong to the
department and they are only managing that stock -

Ms PATTERSON - They are.
Mr VALENTINE - and the depreciation is still your issue?

Ms PATTERSON - That is a different issue in terms of what isthis output. Once the
stock is transferred - and that is a managememsfieg not title transfer - it no longer is refledt
in our financial statements or budget. They afkected as a contingent asset but they do not
reflect any depreciation in the stock that wasdfamed.

Mr VALENTINE - | understand we are starting to get into the ditay area, and |
appreciate that.

Mrs PETRUSMA - This was indicated last year because it wasiteeyfear of the Human
Services system management. It was indicated @g@&LEstimates last year that it would change.
It is a refining process. Originally it was set bpcause of the THOs and now it has been
reallocated and this is close to what it shouldehagen last year.

[3.30 p.m.]
CHAIR - Any further questions on 4.1?

Ms RATTRAY - Minister, your Government has pretty much aceepthe previous
direction that the previous government has takeh?st steady as you go, other than those
reallocations to overheads.

Mrs PETRUSMA - In regard to that output, a lot of work went int@aking sure that the
output does reflect what should have been in it das now been reallocated to where it had to
go so there has been a lot of work at making suedlects what it should have last year.

Ms RATTRAY - But your Government is fairly confident that theevious path that the
previous government was on, is where you need tslveell, in this overarching area.

Mrs PETRUSMA - If you look at the delivery of Human Services, started off a major
reform. We are looking at joining up human sersidelivery. When we were an opposition |
would have clients who would come and see me agyl lad many different case workers. For
example, mum might have had a case worker bechedeasl a disability. There might have been
a case worker because the family was homeless. kiflsemight have been involved in child
protection or youth justice. There might have beemtal health and drug and alcohol and they
would have a case worker for each one of thoseréiit areas but they never had one primary
case worker so we are doing a lot of work at jagnip human services to make sure that a family
has one point of contact because | had some familieo were having up to 22 different
appointments a week.
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Ms RATTRAY - Did we not already have Health in human serviceslid | loose a few
years? | think we have already had Health and HuS&®vices in the past together.

Mrs PETRUSMA - Our core service is to make sure we look aftémetable people so that
part of Human Services portfolio does not changenhat we have done is made a lot of further
commitments. The previous government, for exanmpel, ceased the funding to the elder abuse
strategy so we have made a commitment to incréadestrategy. There was no extra funding if
you had a disability and you were below 15 years, you were over 24 years, so we put an extra
couple of million dollars into that. We put extnaoney into our neighbourhood houses. The
community sector were saying to us that they needectk funding because cost of business
pressures were increasing their costs so we pex@a $9 million into them.

Ms RATTRAY - The programs that were in place were the cofé@ core functions have
been supported, just that extra funding?

Mrs PETRUSMA - That is right. We are looking at joining thoge lbecause in the past it
was program based funding and we are now movimgitcomes based funding to make sure that
we get outcomes and not just a tick off that thiggraled the program.

CHAIR - Will that lead to Budget savings? One woulehkhihat it would be more efficient?

Mrs PETRUSMA - No, we are not looking at it as a Budget savimg,are looking at trying
to do more.

CHAIR - | did not mean you would look at it as a Budgaving but will it be a Budget
saving? If you have one person as the lead cotftatimust be more efficient than having to see
22 different people.

Mrs PETRUSMA - At the moment, demand exceeds supply, so itasiatrying to do more
with the same bucket of funds because at the momeritave waiting lists for just about every
program, whether it is disability, sexual assaoitfamilies affairs. This is about trying to do
more with the available pool of funds.

CHAIR - You are expecting it to be more effective?

Mrs PETRUSMA - That is right because if you are a family andryfamily is involved in
all of those areas, if you have to tell your sttythe youth justice worker and then to the child
protection worker, to the Housing, to the drug atwbhol. You are telling your same story each
and every time and what we are seeing with gateseayices and Housing Connect, is that they
tell their story only once instead of many, mamyes to different providers. It is like going to a
GP, you tell your story once. You do not haveaeping on telling that GP the same story unless
you see lots of GPs but it is about minimising tisatthe client stays engaged more, because it is
about engaging clients.

CHAIR - That is interesting, particularly since you havsed the issue of gateway for
community housing because | have a little expegenicthat and a gateway then chooses where
you go if you are homeless rather than -

Mrs PETRUSMA - Housing Connect is where people go for housing,
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CHAIR - Still it is a gateway service?
Mrs PETRUSMA - Yes, it is a one-stop shop.

CHAIR - So, you are relying on one person or one agdacgecide what is the most
appropriate thing for you, rather than specialistheir own field?

Mrs PETRUSMA - They have lots of tiers, so if you go there thely do an assessment and
they will -

CHAIR - | know how it works, yes.

Mrs PETRUSMA - try to get you into permanent accommodations & great service. The
feedback from the clients has been that it is tafdit service. The advantage is they have a local
service - a local front door - they can go to. Ylwan call one number in the state, and get
immediate assistance if they need it.

CHAIR - Is it 24/77?

Mrs PETRUSMA - There is an after hours number.

Output group 5
Human services

5.1 Community services -

Mrs ARMITAGE - Thank you, minister, for the leaflet because&at very informative and
it certainly provided a lot more scope.

Ms RATTRAY - Very smart initiative.

Mrs ARMITAGE - Starting off with neighbourhood houses, | noticere are 34, and 33 are
funded. Who funds the 34th?

Mrs PETRUSMA - The Department of Defence.
CHAIR - Itis at Dowsing Point.
Mrs PETRUSMA - Yes, that is right.

Mrs ARMITAGE - We consider that 34 are enough in the statevemdio not need any
more neighbourhood houses - is there a need foeétave you had any requests?

Mrs PETRUSMA - The Tasmanian Association of Community HousesGHAis the peak
body, and the 34 neighbourhood houses are in regld,nvulnerable areas. We believe it is better
to resource them better, and that is why we havengihem an extra $1.7 million over the next
two years, as well as extra funding for the fooebps. There is also $300 000 under Health - the
Mental Health Peer Support workers - because teeyadot of clients with mental health issues.

Mrs ARMITAGE - This is all run through the neighbourhood ho@ses
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Mrs PETRUSMA - That is right. That is on top of the $4.6 millithey get. We want to
resource the 34 we currently have in those mosterable communities.

Mrs ARMITAGE - With the social inclusion program that is gotegbe implemented, do
we know how it is going to be implemented and wilé have somebody monitoring the
facilitation of the program?

Mrs PETRUSMA - Social inclusion program?

Mrs ARMITAGE - Yes, it is noted here that additional funding$@b 000 for two years
will further assist each house to provide socialusion and facilitate links to other vital sens@e

Mrs PETRUSMA - They can initially use that $25 000 to do whaytlthink they need to do
in their own community better. For some of thetmight be to put in computers, for example.
It might be to run a specific program. The needgkample, on the west coast might be different
to the need in Ravenswood. It is to undertakeeggtsjthat will lead to more social inclusion in
their own communities, so it is up to them to detiee what the clients need, and where they will
spend it.

Mrs ARMITAGE - And you will monitor where that money goes?

Mrs PETRUSMA - We will be looking at where it goes, but therens shortage of
programs they want to fund with this money.

CHAIR - But they are required to acquit?
Mrs PETRUSMA - Yes, that is a definite requirement. That havadquit to something.

Mrs ARMITAGE - | have some questions on other areas. Doeshanlgave any more
guestions on neighbour houses?

Ms RATTRAY - If they already have successful social inclugpoomgrams in place, can they
use the funds for other purposes - or do they hauee for social inclusion? There are always
issues with maintenance and adding space or ngfisfpace.

Mrs PETRUSMA - In that fact sheet, you can see there is $4.Bomifor normal funding,
but there is $4 million to be spent on a capitaestment program this year.

Ms RATTRAY - That will not go far over 34 places.

Mrs PETRUSMA - About $2 million has already been spent on qaifew of them. Last
year $1.74 million of the $6 million was spent ohetfirst phase of capital works at
13 neighbourhood houses, which totalled $1.1 nmillia expenditure as well as minor and
remedial works which was $336 million at 23 neightbmod houses. Some of the
neighbourhood houses are a lot newer than othmrexample Clarendon Vale, which is a brand-
new neighbourhood house. It depends on the adheofeighbourhood house. Planning for
proposed capital works at nine neighbourhood housses well progressed. A number of
neighbourhood houses are ready for tendering iteSdper 2014.
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Ms RATTRAY - Can we get a list of those?

Mrs PETRUSMA - The proposed capital works are for the neighboodhhouses at
Bridgewater, Deloraine, Dorset, Goodwood, PittwaRisdon Vale, St Helens, West Moonah and
the Women's Aboriginal Karadi Corporation.

CHAIR - Minister, would be you be able to provide that for us? We will take that as a
guestion on notice.

Mrs PETRUSMA - Yes.

CHAIR - Members are obviously interested in seeingithtteir own area.

Mrs PETRUSMA - Preliminary planning for the final round of worissprogressing and will
be finalised in September 2014. This final rouridvmorks will comprise further extensions,
upgrades and refurbishment.

Ms RATTRAY - Where do the Men's Sheds fit in your portfolio?

Mrs PETRUSMA - They are not in my portfolio, they are under DRAC

Ms RATTRAY - Under DPAC.

Ms RATTRAY - 1 just thought there might be some crossover, sedls community.

CHAIR - They are often attached to community houses.

Ms RATTRAY - They are often part of a community house stmectuno point re-inventing
the wheel in a small community.

CHAIR - Where has the community cars program gone?

Mrs PETRUSMA - That would be DPAC, | am not sure of that. htst under Human
Services.

CHAIR - They are often managed and housed at communityes.
Mrs PETRUSMA - No, it is not under Human Services.

CHAIR - It sounds a bit like there is disaggregationlglyiou were telling us a while ago
that you are putting all the services together.

Ms RATTRAY - Can we find out where they belong? Thank you.

CHAIR - Community cars is a matter for concern for meaoese the previous government
progressively rolled out and gave community carstiyado be housed at and be operated by
community houses. But | never saw any ongoing ifumdor maintenance or replacement, so it
would be interesting to know -

Mrs PETRUSMA - Mr Pervan has told me community cars is under DPA
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Mr VALENTINE - It's under Community Development, is it?

Ms RATTRAY - Well, it never got a guernsey yesterday.

CHAIR - No, it wasn't mentioned yesterday. Can Mr Perfacidate?
Mrs PETRUSMA - | can probably explain.

CHAIR - Perhaps we could ask you if we can have thahaiite as well, 1 know it's the
Premier's area but I'm sure you can pass that bimto

Mrs PETRUSMA - The previous minister was the Minister for Hungervices as well as
Community Development. | do not have Community &epment because Child and Youth
Services came into my portfolio instead. As pdragoined-up Human Services system, we
brought Children and Youth Services in but Commuridtevelopment stayed with DPAC.
Community Development has always been under DPA®,&as stayed where it is currently.

CHAIR - Talking about community houses, it is just tthety are hub where lots of -
Ms RATTRAY - That is were the bookings are made, that's Werelrivers are sourced.

CHAIR - Maybe community houses should be within DPACthwCommunity Services
rather than with Housing.

Mr VALENTINE - There is a little bit of concern there, | supp&@ommunity Development
has existed in DPAC for how many years? Probably seven years or six years.

Mrs PETRUSMA - Yes, probably seven or eight years.

Mr VALENTINE - | am just thinking, it could be an argument fioto come back in. It
worries me that you have the Social Inclusion Pidrich was developed and is under the
Premier, and yet a lot of the programs that ainthatdisadvantaged are under your portfolio.
How do you get that communication between whagjgening in the Department of Premier and
Cabinet and under your portfolio to make sure thgiati are addressing social inclusion
holistically? We did quiz the Premier on socialusion; the board for that has been disbanded
and is coming to DPAC for administration and thexeno commissioner, but there is still a
commitment to the plan, or so we are told. It iscancern. Have you given that any
consideration, and how you are going forward whidt?

Mrs PETRUSMA - You hit the nail on the head when you said it kasbe holistic.
Community development needs to be across governmé&he danger with everything under
Human Services is that it is seen as Human Setuviesponsibility instead of across agencies.
Some areas need to be in the Department of Preemer Cabinet so they have a
whole-of-government focus. For example, we puteatra $5.3 million into our youth justice
programs but some were given to the Departmentdoc&tion, some were given to Justice and
some to State Growth, because we needed to besagm&rnment to tackle the issue. If
everyone sees youth justice as Human Servicesbmssjlity, we are never going to have a
whole-of-government and whole-of-community way aftkling the issues. Some of these
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programs have to stay in DPAC, because if evergteimded up in Human Services there would
be no responsibility for other agencies to helprasisithese issues.

Ms RATTRAY - Could that not contribute to it being a fragneehprocess?

Mrs PETRUSMA - Part of the joined-up Human Services supportesgsive are talking
about is to scope what should be in Human Servara$ what should be out, and what should be
part of this joined-up Human Services. Things rolagnge over time. Part of the scoping project
we are doing behind this is to see what needs foabieof the joining up, so we can do what is
needed to help the most vulnerable Tasmanians.

CHAIR - It is just as you said, getting all the servitegether for a person. It is the same
with Neighbourhood Houses.

MS RATTRAY - Cars and everything there, too.

Mrs PETRUSMA - The cars are separate to the Neighbourhood Hdesmsise the houses
are the hub of the community. It is where the euhble people go. If DPAC has a grants
program to give out cars, that is separate to ergga@current funding.

CHAIR - I would have thought in your capacity with conmmy houses, you would want to
know if they were getting other money for Men's &her cars, et cetera from other sources. It
makes us harder for us to scrutinise when thera &ew different departments.

MS RATTRAY - Itis all over the shop.

Mrs ARMITAGE - It is also the convenience of having communisysclocated at the
community houses for those people who need aoiti@spital or wherever.

CHAIR - Can they use this $25 000 you are giving themepdace a car?

Mrs PETRUSMA - If it was the biggest need for that community, texrms of social
inclusion, yes they could.

CHAIR - So that definitely overlaps.

Mrs ARMITAGE - You mentioned you were putting extra money iato elder abuse
prevention strategy and that it was going to be@ue-based funding. How is that extra money
going to be spent so it becomes outcome based?

Mrs PETRUSMA - We wanted to have ongoing funding - becausedt deased under the
previous Government - because the helpline is goirtge helpline has received 244 calls -

Mrs ARMITAGE - There is $700 000?
Mrs PETRUSMA - Yes, $700 000. There were 244 calls to the hedph 2013-14 about
elder abuse, which represented a 26 per cent sErea cases over the last two years. |t

demonstrated that elder abuse is still a big igsdlee Tasmanian community and that is why we
wanted to continue the funding for the elder alsissegy.
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Mrs ARMITAGE - So where is it going? | assume it is not alhgdo the helpline.

Mrs PETRUSMA - No, it goes to the helpline, and it goes to atisewig and peer
awareness. Some money goes to COTA for peer aegsen

Mrs ARMITAGE - Can you give me a breakdown of the $700 000r-htpline, peer
education and advertising? | still do not necelsssee that as outcome based.

Mrs PETRUSMA - So many people are calling the helpline when aeehthe advertising.
It is about raising awareness that elder abusgamsat the person’'s human rights. | do not know
if you have seen the Elder Abuse is Not Okay adsieg on TV. It is a powerful message and it
is one we will be continuing to place adverts ahoner the coming years. Last year $80 000
was spent on advertising under the Elder Abuse aanp

Mrs ARMITAGE - This is probably a question on notice. A breakd where the $700 000
is going to prevent elder abuse.

Mrs PETRUSMA - The $700 000 is over three years. This yeas $395 321. So the
$250 000 is $30 585 for salary for the senior paagpfficer for the Elder Abuse Prevention.

CHAIR - That is not a full-time officer?
Mr VALENTINE - It must be part-time.

Mrs PETRUSMA - $80911 to the Elder Abuse is Not Okay commuratyareness
campaign. We are also doing a review of the EAdrrse Strategy this year which is $13 825.

Ms RATTRAY - Who is doing that?
CHAIR - External consultant?
Ms RATTRAY - Not able to be done within the department?

Mrs PETRUSMA - The strategy evaluation is also on assessing thedia campaign
because they do not have the capacity within tipadement to assess how the media campaign is

going.

CHAIR - It will be a survey?

Ms BRESNEHAN - | am not sure at the moment. We have not deeeladt yet but trying to
assess a broad public media awareness campaigdoe na have those skills and expertise so we
will purchase that to help us.

CHAIR - You will use an external survey company?

Ms BRESNEHAN - | am not sure how they would do it.

CHAIR - | am getting nods from behind you.
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Mrs PETRUSMA - Also $120 000 to extend funding for the healtheli run through
Advocacy Tasmania, to continue to operate in 204.5-1

The other $150 000 will be going to COTA (Coungil the Aging) to help the You're Worth
It program as well as extra funding for elder abiedevision advertisements and helpline. So that
funding would be looked at as to where,

Mrs ARMITAGE - What is the You're Worth It program?

Mrs PETRUSMA - That is a peer support program through COTAIs k& peer education
program that raises awareness of older Tasmaniansow to protect themselves from elder
abuse.

CHAIR - So that is $150 000?

Mrs PETRUSMA - No, that $150 000 will be spent between COTAwad as the Elder
Abuse awareness campaign, as well as additiondlrfgrior the health line.

Mrs ARMITAGE - That is over those three years.
Mrs PETRUSMA - Yes, $150 000 for the next three years.

Ms RATTRAY - The program by COTA, is that something they ol round to aged care
facilities, or residential care facilities, and akdo people directly. | cannot imagine that many
elderly people would get a lot out of a TV advetient if they feel they are being bullied.

Mrs PETRUSMA - | attended one of COTA's You're Worth It educatpyograms that they
ran at the Kingston Library a couple of years adg@m they provided information and support in
regard to elder abuse, but also on financial eatrrse, and a few different parameters. The
people who were there were probably aged betweem8®0 who had elder parents. There were
some in their 70s. It was a broad audience whe yust there to find out more information about
what elder abuse is and for them to go out and éuercate others. | came from working in the
aged-care industry so | was very interested tovele# was happening. It is just to get the
message out there that elder abuse is not okay.aliot of information and support.

Ms RATTRAY - It is fine to have it at a library but there adot of elderly people who
might be in that vulnerable situation but they @iolly live in residential facilities or have very
limited access to transport. | am thinking of adegsof the major CBD areas. That is why | am
wondering how this message is going to get to thémoticed there is an official launch party, a
Day on the Green but it is at the Convention CemtirBavey Street, South Hobart. That is not
going to target too many of the people | represétdw do you get it out to the wider masses?

Mrs PETRUSMA - | have brought to the table Ms Ingrid Ganley, whahe Director of
Disability and Community Services, and she wilktalrther on the program.

Ms GANLEY - The COTA program user the peer-educator netwaoklel. The program
works with older Tasmanians to develop their skilsvork with community groups across the
state. This year they have extended their reawh just out of the southern part of Tasmania to
the north and north-west part of the state and #uegss a range of community groups. But the
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peer-educator program is about getting those peerple who want to work with other older
people, and particularly focusing on financial abus

Ms RATTRAY - We have the south of the state covered. We libgearea around
Launceston covered and we have the north-west edverare we talking about Burnie and
Devonport? What about the places outside of themp@pulation areas where types of abuse of
elderly people could happen and go under the radr?

Ms GANLEY -1 am not sure in terms of COTA's spread. Wée ale to ask COTA where
they have run all their programs in the last year.

Ms RATTRAY - Wouldn't that be part of their funding obligatjoto say where they are
holding these things?

Ms GANLEY - Yes.
CHAIR - How much are they getting?
Ms RATTRAY - $150 000.

Ms GANLEY - This year, 2013-14, they received $20 000 totinae the peer-educator
network and extend it. The election commitmeribiextend that further. They went into a bit of
a maintenance model to keep it going for the I1@snbnths.

Ms RATTRAY - Out of that peer education, there is only $20, 0finister, is that right?

Mrs PETRUSMA - No. For this year, 2014-15, it is an election$af0 000 to COTA to
roll it out further.

Ms RATTRAY - In this financial year, in this budget allocatio
Mrs PETRUSMA - Yes.

Ms RATTRAY - What measures have you in place to be ablesdesasvhether that money
is being rolled out into areas not just in the CRiD¢he three major regional areas?

Mrs PETRUSMA - For the three areas, there is $150 000. We ar&img with COTA.
We are looking at the helpline and there is als® dlwareness-raising. When the Budget is
passed, they will be sitting down and we will berkiog with them to determine what is the best
need because there was no funding for elder alnder the previous government. It stopped on
30 June. Based on what was happening with thditelme knew elder abuse was a real issue
across this state. We are putting extra funding iitn We have allocated $700 000 over the next
four years. We believe it is an important issud aould not have put no dollars against it
whatsoever. We are doing a review of the eldesalstrategy and that will help determine what
we do with the funding.

CHAIR - Did it stop on 30 June this year or 30 Juneyast?

Mrs PETRUSMA - 30 June this year. Under the previous governntkete was no
allocation for further funding.
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CHAIR - In forward Estimates because it was in their basiget.

[4.00 p.m.]
Mrs PETRUSMA - If you recall the last budget estimates, the joey minister did say that
there was no funding across the forward Estimatethe Elder Abuse Strategy.

Ms RATTRAY - But they still received money last year and ¢hevould still be strategies
that would be able to have -

Mrs PETRUSMA - It has become a whole-of-government issue. Tbgi@us government
had said there was not going to be any forwardifghdcross the Estimates.

CHAIR - Specifically.
Mrs PETRUSMA - Specifically.

Ms RATTRAY - But there would still be some data about whagpems have been rolled
out and where it was until 30 June.

Mrs PETRUSMA - That is right and | can give the figures that @vepent in the previous
year.

Ms RATTRAY - Tabling is fine, minister, and we can have &«labthat.

Mrs PETRUSMA - | can give you the helpline statistics whichngeresting reading if you
would like me to read it out.

CHAIR - The way you were talking beforehand | thoughmitst have been that the helpline
had not continued but it obviously did continuet lgsar and you have now continued it rather
than let it die.

Mrs PETRUSMA - That is right.
Mrs ARMITAGE - Do you have figures for the helpline as well?

Mrs PETRUSMA - Yes, for 2013-14 there were 244 reports of elalsuse cases to the
helpline with 73 per cent of all those calls beingelation to older women, with 48 per cent of
the calls being in relation to persons aged ab@ve3:ven per cent of calls were from concerned
family members; 31 per cent of calls were from olBasmanians experiencing abuse; 41 per cent
of all calls indicated they found out about theptiak via television commercials which is the
reason why we want to continue the advertising @agmp The percentage of different types of
abuse is 65 per cent in regard to financial or mal{e82 per cent psychological or emotional
abuse; 23 per cent physical abuse; 15 per cendlsaiouse; 10 per cent neglect; and 1 per cent
sexual abuse.

From those calls 62 referrals were made; 26 pet tceAdvocacy Tasmania, 28 per cent to
community social workers. There were only fiveents who received protective information;
39 per cent was to legal services; 33 per cenblicgand 24 per cent when to Guardianship and
Administration orders.
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CHAIR - The number of calls the year before?

Mrs PETRUSMA - There were 194 so the numbers accessing theirfeelig increasing.
This year 46 per cent of people found out throdgh television commercials and in 2013-14 it
was 49 per cent so the advertising is crucial igerawareness about the helpline so people know
where to get help.

Mrs ARMITAGE - Do you do radio as well as television?
Mrs PETRUSMA - Yes.

CHAIR - You said at the beginning it was outcome baaed, that always leaves you open
to tell us how you are going to know the outcori¢hat outcomes are you looking for apart from
the fact people will stop abusing their elders ou get to hear about it. Is that what you want to
know? Do you want an increase in notification? aiViis the outcome you are looking for and
how will you know when you are there? What areryRIs?

Mrs PETRUSMA - The number one outcome is that we need to keggisimg awareness
that elder abuse is a breach of an older persaom&h rights because there are people out there -

CHAIR - We want the elder abuse to stop.

Mrs PETRUSMA - | know but the trouble is it is hidden behind s#odoors. We know
about 5 per cent of all older Tasmanians will eigrere some type of elder abuse. The statistics
are quite high. The trouble is when | went to @@TA peer support program the people there
did not realise what was going on behind closedslodn my previous occupation | worked for
the Department of Health and Ageing in the offiEaged care quality compliance. | investigated
cases of elder abuse. | could tell you some homstbries of cases | had to deal with and that was
why | was determined that this government wouldtiome the elder abuse strategy because |
looked after too many people who had experiencedficdimes.

CHAIR - | do not doubt that for a minute but that is wig Rattray's question is valid
because the ones in the public eye you have a eharknowing about, but the people who live
out of town and elderly people who are more remote

Ms RATTRAY - And the people who go to those particular semsiraae probably never
going to abuse elderly people. They are good gembio want to do something. How do you
target the people who aren't doing the right thing?

Mrs PETRUSMA - | have the 2013 annual report of the statewiderehbuse prevention
advisory committee that | would be happy to tablgaly. It contains a lot of further information
about why we want to continue on with the strateggl the importance of it. It gives us a
benchmark to work from and hopefully we can seedaiction in this crime in the future.

If we do not continue awareness raising activitiesjll remain one of society's worst crimes
behind closed doors. | am determined that we te&dep on raising awareness.

Ms RATTRAY - | am fully supportive of the program, but | amerested in how you are
going to get it outside of the major populationeee
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Mrs PETRUSMA - The advertising is key. That is why we need tmtmue to raise
awareness in the media, and get the message oeit thi®st people call the helpline as a result of
the advertising. The advertising is crucial, beseaa lot of seniors are at home during the day.

Mrs ARMITAGE - And the referral for people who are out of thaimareas. Obviously,
there are places that refer on - places that pegpieo outside the major cities.

CHAIR - If we had statistics on where they were referredvi® could presume those people
had taken action.

Mrs PETRUSMA - Twenty eight per cent were referred to commusdgial workers in all
areas across the state. They could also be rdferiegal services, to police, to the Guardianship
Administration Board or to Advocacy Tasmania. 8o0ss the state they are referred to other
services.

Mrs ARMITAGE - | have a question on sexual assault supporicesv You mentioned
forensic doctors earlier. While we possibly haweehsic doctors for the rape and sexual assault
support services during the day, do we have amy htiurs?

Mrs PETRUSMA - There are after hours doctors. There is a seassdult medical service
at the North West Regional Hospital and the semsahult forensic examination service at the
Launceston General Hospital.

Mrs ARMITAGE - Is it after hours though? In the past it hasrbduring daytime hours,
but I can recall that a couple of years there wamse®ne in Hobart after hours, but not in the
north.

Mr PERVAN - You are correct. There was an after hours mediealice. But a lot of
effort has been put in over the last year to trairses to undertake the forensic examination. So
while there is some after hours cover by on-caltlice practitioners, there is the fail safe of
having special nurses who are trained to undertakework. That model has been very
successful to date. It has been carefully monitdret we are hoping to ensure that service is
available for women and men who are sexually asséaind require a forensic service after hours
and on weekends.

Mrs ARMITAGE - That is in all parts of the state now?

MR PERVAN - In all parts of the state now.

Ms RATTRAY - So,all parts is north, north-west and south?

Mr PERVAN - Yes.

MS RATTRAY - That is not all parts.

Mrs ARMITAGE - All major parts.

CHAIR - The hospitals. We are talking about the hokpita
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Mrs ARMITAGE - The major hospitals.
Mr PERVAN - Where there are health services that a patientdnaiténd, yes.

Mrs ARMITAGE - One last question on community health and thathiout gambling. It
always surprises me that they often have ATMs tieargambling machines in clubs. | often
wonder whether that -

CHAIR - They have to be a certain distance away now.

Mrs ARMITAGE - They are still within the same premises and hdbknow whether it is a
guestion or whether it is a comment if there isthimg you can comment on, or whether we can
legislate. For someone not to have to leave pesmis access more money must be an issue
when it comes to gambling as it contributes to deible to get more money out. | know that they
might be a distance from them but not a huge distari can think of several venues where they
might be less than 30 metres away so they can aoeese money without having to physically
leave the premises. That must contribute to timebjag because for a lot of people, if they were
to leave, they might not go back.

Mrs PETRUSMA - | agree it is definitely a concern. My portfolanly looks after the
gambling support programs to try to raise awareabssit gambling.

Mrs ARMITAGE - | realise that but we should all work togethaut it must contribute to
the gambling.

Mrs PETRUSMA - Yes.

CHAIR - Yes, but you can't not have ATMs because thezemeany people who frequent
those venues who don't gamble.

Mrs ARMITAGE - | realise that but it just seems to be somethinth gambling in
particular.

Mrs PETRUSMA - The real issue, as | said before, is actuallyngomen going online to
gamble.

Mrs ARMITAGE - Do you have any statistics for that?
Mr VALENTINE - That is what | would like to see as well, soni¢he statistics.
Ms RATTRAY - Maybe they could take a pay pause then, if ttease the money to gamble.

Mrs PETRUSMA - | just have that the University of Tasmania shdwmeat sports betting is
the fastest growing form of gambling and that teendgraphic of sports betting is younger men
with full-time employment, higher socioeconomictgt& better education and access to the
internet. They are the key at-risk group. It aliudoesn't have the statistics but the majorfty o
young men participating in sports betting do schimitheir means. What they are saying is, it is
not usually through financial losses that it hasrbmanifested but it is through health, anxiety or
relationship breakdowns as a result of gamblingitha being manifested.
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Mr VALENTINE - That is interesting. | always thought it waslesl women at poker
machines and things like that and it is interestireg you bring that out.

Mrs PETRUSMA - | can indicate that 0.7 per cent of Tasmaniaritadue rated as problem
gamblers but this is from the 2011 Social and Eomnolmpact Study into Gambling in
Tasmania. Then there are 1.8 per cent who are natedaesk gamblers; 5.3 per cent low-risk
gamblers; 57.4 per cent non-problem gamblers arfi@F cent of the state are non-gamblers.

CHAIR - With respect, minister, the definition of a plen gambler is very narrow.
Certainly in my community and many other commusitige have people on low incomes or on
benefits who would not be classed as problem gasibkcause of the amount; they don't actually
gamble all their money or they don't gamble a lotmoney but if they take $100 of gambling
money out of their benefits, that has a significempact on their families so | class that as
problem gambling although technically it is not lplem gambling. Those figures are esoteric.

Mrs PETRUSMA - The good thing is that the 2014 social and ecaaompact study of
gambling is due to be delivered in early 2015. sTdtudy will provide updated data and identify
trends around gambling prevalence rates, problenbtjag, gambling participation and gambling
expenditure, and it will provide an evidence basefditure decisions around service delivery and
community education.

CHAIR - It will be very interesting to see what your @ovment does about problem
gambling; certainly the previous government didn'a statistics will be good.

Mrs ARMITAGE - Is the problem rising in the state?

Mrs PETRUSMA - That will be shown in this 2014 new study thabésng done.

Mrs ARMITAGE - It will be here next year.

Mrs PETRUSMA - Yes. As | said, at the moment the studies aosvslyg that it is young
men who are actually well-educated and financialyependent in the increasing group. It is
shifting because with electronic gaming machinesrédvenue is declining. Back in 2010-11, the
total player losses on electronic gaming machines $215 698 564 but in 2013-14 it is
$189 967 690 - $190 million.

[4.15 p.m.]
CHAIR - There is a hole in your Budget.

Mrs PETRUSMA - It is decreasing.

CHAIR - You do not get money from online gambling do you

Mrs PETRUSMA - No, we do not. The calls for the gambler's hiefphre increasing. Last
year it was 885 total calls, this year it is 1 @38s received by the Gambling Helpline Tasmania,

including 246 calls involving a gambling preserdator concern.

Mrs ARMITAGE - Where would they be referred to?
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Mrs PETRUSMA - They go to the Ready To Change, a phone basetsethng program,
and financial counselling services.

Mr VALENTINE - | have been told that a problem gambler in Tasaengpends on average
about $30 000 a year.

CHAIR - That is a problem gambler. We are only tallkabgut 0.7 per cent.

Mr VALENTINE - That is right. Given, that is quite a signiftaamount of money for
those who have a problem with it, do you think ttte current level of funding available for
Tasmanian Specialist Problem Gambling Support 8esvis sufficient? Perhaps you might tell
us exactly how much they get? Is it sufficienttwer the problem?

Mrs PETRUSMA - Under the Gambling Control Act, the percentagéhefgross profits of
electronic gaming machines are directed into threroanity support levy; 50 per cent goes for the
provision of research; 25 per cent for the berafitharitable organisations; and 25 per cent for
the benefit of sport and recreation clubs. ThiargeBudget there is $671 000 going into direct
gambler's help services; $240 000 into communitycation; $349 607 into CSL grants;
$455 000 into gambling support program operati@ms] $1.5 million into the neighbourhood
houses, making a total of $3.216 million.

CHAIR - Is that where you get your money for community$es from?

Mrs PETRUSMA - No, that is in a different program.

Mr VALENTINE - Same figure.

Mrs PETRUSMA - We are giving neighbourhood houses $1.7 million top of their
$4.6 million. Neighbourhood houses are gettingg$dillion base funding, they are getting an
extra $1.7 million on top of that plus an extra @8Q0 for mental health support, as well as an
extra $100 000 for food co-op.

CHAIR - And another $1.5 million from the gambling suggdevy.

Ms GANLEY - The $1.5 million is part of the $4.6 million leafinding.

Ms RATTRAY - It is not the Government that is giving it te@th.

Ms GANLEY - The base funding that already exists for neiginbood houses includes
funding from the gambling support program and gndbthat we have the election commitment
which is new additional funding.

CHAIR - Your base funding -

Mrs PETRUSMA - That is an historic program. How long has ne@ibood houses being
coming out of the gambling support program?

Ms GANLEY - About two years.

CHAIR - That is not what you read out, though, whatgambling support levy was for?
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Mrs PETRUSMA - | believe it is in the neighbourhood houses gragrams are run.

Ms BRESNEHAN - There used to be two community grant programmsg|lisgrants and then
a large place-based grants program. The larges{ilased program were not very successful.
They often did not have the community capacity #relinfrastructure to support people and it
was falling back onto neighbourhood houses. Thagdplace-based and local, a decision was
made by the previous government to fund the neigtitmmd houses directly from that large
place-based grant, rather than offer it up as granThat was a decision of the previous
government and it has been that way for two oretlyess.

CHAIR - But you are giving that as base funding nowis Ihot funding for programs it is
base funding for those houses.

Ms BRESNEHAN - It has been rolled into the base.

CHAIR - That does not sound like what you said it waamhéo be for. | am not suggesting
that the previous government was any better, l@snhgaying that you told us what it was for and
that doesn't, to me -

Ms BRESNEHAN - It is based largely on the fact that it is Idg@lommunity-based and that
those neighbourhood houses are in low socioeconamaias, typically where there is a higher
prevalence of gambling. That was the logic.

CHAIR - Absolutely, | understand all that. We had a bigcussion yesterday with the
Premier about the Tasmanian Community Fund, fdaim®, and our fear was, if this were to be
administered by the department that, in the end; ¢h@ we know that it isn't going to morph into
exactly this kind of thing, which is almost a direxample of that.

Ms RATTRAY - That is terrific orHansard, Madam Chair.

Mr VALENTINE - | have one short question followed by a long.oh@ote the transfer of
the old, what used to be called, heating allowamesmy years ago from Aurora into Finance
General. Is that because of the attempt to sethefAurora book? Why has it gone into Finance
General?

Mrs PETRUSMA - The heating allowance still stays in the depanthod Human Services.
The heating allowance was separate to that Aunamdifig. It is about $460 000 and it is still
paid out twice a year, $28 each time to around@Bismanians.

Mr VALENTINE - Okay, so it is a different amount for a differgarpose.

Mrs PETRUSMA - That is right.

Mr VALENTINE - What is the amount that you are dealing withreh#re Aurora link?

Mrs PETRUSMA - The Aurora concession payment was transferredoguhe previous
government to Finance General.
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Mr VALENTINE - Okay, that is a concession payment to people aitealthcare Card or
something.

Mrs PETRUSMA - Yes, to their power bill but that was transferced before we came into
Government. The heating allowance is still contigu

Mr VALENTINE - My final question is probably a little more idved and that is to do
with staff cuts. Every government department ndedsay attention to reducing its staff to make
up this possible 700 positions - where is the fathere is the capacity to make any reductions
when you look at the amount of work to service ¢benmunity now? What do you see as the
main areas that you can trim and gain efficienfies? | am interested in that, given now | am
drawing on my own experience from within the vespdrtment and knowing how $100 000
million of cuts across Health and Human Servicetheught it was cutting to the bone then - how
are you going to achieve this?

Mrs PETRUSMA - The 700 proposed cuts are a global savings témgeit is right across
government. What the final figure is in Health &hadman Services has not been determined yet.
It is a measure of dollars, not of people. Mr Ranas the Acting Secretary is the one who is
responsible for that so | will get him to talk & fuirther on it.

Mr PERVAN - If I may pick up on a couple of the words thatiyused, you asked, 'Where is
the fat?' and where are we going to cut. | wouggha that knowing a lot of those people | would
not regard any of them as fat that is there toute c

CHAIR - I think that is his point.

Mr PERVAN - | am agreeing with him - | am getting there.e¥ylare all working very hard
and they are all working on work which is valuabled needed. Over the last 10 years or so
though the department has grown and there hasdgeowth in a lot of similar functions across
the department. In particular, we are looking digsa priority at areas that you would call your
normal corporate services functions - finance, HR, They are both centrally located and there
are various business units across the departmeonhwive very similar functions. As we move
to try to establish a department that efficientipgorts front line services, our first prioritytis
go through all those corporate functions to seihnefe is any way we can reconfigure them to
come up with a more efficient support model andhidlg savings. They might be savings of
staff, and they might savings in outsourced fumdim IT, or in licensing, or in all sorts of issue
It is about going through the corporate functiossadfirst priority to look at the most efficient
business model we can come up with to support flioet service delivery, and to see what
efficiencies we can generate.

Mr VALENTINE - You mentioned ICT, something close to my heaxbuldn't there be a
benefit in providing more resources to that arearder to increase efficiencies in administration?
Is that something you are looking at?

Mr PERVAN - That is one of the things we were looking at, all a& making sure we get
the right balance by having the people who are egeght at the front line. It might be someone
who is dedicated to a particular system. Theresgsgems in housing and in children's services,
which are dedicated to those functions, and thely ma@ed front line support so that child
protection workers and people in housing can delvieat they need to deliver. Similarly, there
will be people who are working across both the i@ritinction and specialist areas who could be
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better co-located. Once you get that critical memsare better able to design a work unit to meet
the demand.

Mr VALENTINE - So, cutting particular services is not on therata in the first instance.
You are doing an analysis of support services?

Mr PERVAN - Absolutely.
Mr VALENTINE - And then, as a last resort, perhaps cuttingnacse

Mr PERVAN - My directions from both ministers are very cle#irit's a function that has a
direct or ongoing relationship with a client, thage quarantined from consideration. We are
looking at functions within the department that soid those people, and enable them to do their
work.

Mr VALENTINE - Thanks.

CHAIR - Are there further questions on Community Sewviag are we right for a cup of
tea?

Mr DEAN - | am interested in what the minister said abbetéquivalent - it's not people,
it's dollars. This is the same as the previousguwent that wanted to get rid of 500. They made
it clear it was either 500 or the equivalent in mypnso other savings had to be made throughout
the department. The message is not really gettirayigh - we are being told 700 bodies will go.
| just want that clear.

Mrs PETRUSMA - It is a saving target.

Mr DEAN - Equivalent to 700 people going?

Mrs PETRUSMA - It is 700 full-time equivalent. At the end ofetlday it is a saving target.
The acting secretary has been given a savingsttafg®l18.9 million across both Health and
Human Services, and he is now putting a lot of tamd effort into developing plans.

Mr DEAN - So, body-wise, it might only be 500 to go, or 46@o.
Mrs PETRUSMA - Across all of government. Yes, it's a savinggea

Mr DEAN - On gambling, are there any figures on online dargb- as to where the
increase in online gambling is? Is it on sportif@tance - that's being promoted in a big way?

Mrs PETRUSMA - Online sports betting is the main area.

Mr DEAN - And horse races? If its young people, it mighsport.

Mrs PETRUSMA - Yes. The trouble with online gambling is thdotof these websites are
overseas. Qualitative research shows that youmgerare doing more online gambling. Unlike

electronic gaming machines, lotteries, keno, arsthocatable games, where we can count and get
the data, online gambling is hard to quantify.
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Mr DEAN - You are relying on worldwide figures, not Austaal figures?

Ms GANLEY - As part of our work in gambling support programs undertake research.
We have engaged the University of Tasmania to wakieresearch into this area of online sports
betting in particular. It is that information thégve pulled together that has allowed us to ldok a
our community awareness campaign and look at atedgcampaign around online sports betting.
That research paper is with us but we still neegubit through the system and do the checks
before it becomes a public document.

Mr DEAN - That is on Tasmanian figures? That is the irsweand so we will know from
that whether it is on sport, horses, Keno or whattelse they might gamble on.

Ms GANLEY - The paper's focus pointed at sports bettindhasatea of concern, which is
where the focus of their research was.

Mr VALENTINE - The issue of knowledge bases and managing ctedénowledge as
people go out the door, making sure they do natigowith that knowledge, that that is captured.
| know Health and Human Services have implemertedCionfluence software package, which is
implemented in ICT but also in other areas of tapaitment, where they capture knowledge. Is
that going to be promulgated through Human Servasea department? | do not know whether
the officers here are totally aware of it, busitivery effective way of capturing knowledge.

Mr PERVAN - | am very aware of it but largely through my stamtive job. It has been
there for a while and one of the challenges wewasl following the implementation of national
health reform and in the period immediately prioithat. There was a lot of change within the
department and it may be that some areas of thertthegnt are not aware it is there.

Similarly, there is other capacity and capabilitg thhave right across the Health and Human
Services system that we are not optimising righw,nand that is something we are looking at
doing instead of the more public service approdciWe've got a great idea, let's go looking for a
new packing or a new product'. Let us have a kothe suite of what we own to make sure we
can capture some of that information. There aregth being done in Housing, Disability,
Children's Services and Health in Tasmania. Despit small size, we punch above our weight.
We are doing things which are at the same levebgphistication, if not more so, than elsewhere
in Australia, so it is good we capture that, paifacly at a time when we are going into a review
of the department to strengthen its role as a systaanager and not just a deliverer of services.

Mr VALENTINE - That is where | see the problem with possikddf stuts in the future. If
people walk out the door you lose that corporaadge. You then start to make the mistakes
because people did not realise it was done befotdataloes not work and the amount of money
you have saved by getting rid of those positiomairsiscule compared to the problem you have as
a result of the mistakes that are made. | wasdsted to know whether there is a strategy there to
capture that knowledge.

Mr PERVAN - It is something we are considering in the revwhe department because

there is a need to turn this into a knowledge-baeg@rtment.

The committee suspended from 4.34 p.m. to 4.47 p.m.
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CHAIR - Minister, welcome back.

Mrs PETRUSMA - Chair, because at the start of the session vikedahbout how there
might have been a $34 million decrease, | would tik put on the record a few corrections.

As per the revenue from appropriation table 4.1page 4.35 of the budget papers, the total
funding for Human Services in 2013-14 included aroant of $37.288 million which relates to
the Aurora Energy Community Services Activity Agreent payment which was transferred from
the Department of Health and Human Services toréma&eneral effective from 1 January 2014.
In comparing the level of funding for Human Sergitkis amount must be reduced from the total
Human Services allocation reflecting this movemeértiere has effectively been an increase from
$34.266 million in 2013-14 adjusted for the Aur@aergy CSA to $34.590 million in 2014-15,
which is an increase of $3.240 million on a recoirigasis. So the budget has increased.

CHAIR - Thank you for clarifying that, minister.

Ms RATTRAY - Before we get there can | ask about the autsmtimuum of care program?
| am interested in what the minister expects talélevered by the project and where the relevant
activities will be based. Just a brief overviewnister, not a lengthy one.

Mrs PETRUSMA - As you are probably aware, the autism spectrwsarder has increased
dramatically and is growing at a faster rate thay @ther disability. | know that over the last fou
years | have had many parents come to me and aayhiy felt frustrated and that there was a
lack of services. That is why we are going to stv&l million into a long-term strategy for
improved autism care. In 2014-15, $200 000 is dpgirovided, then $250 000 is allocated in
2015-16 and 2016-17, with $300 000 being allocatetle 2017-18 financial year.

The first thing we have done is to set up a panethe autism continuum of care which has
had its first meeting and then several subsequesdtings have taken place. The Autism
Advisory Panel will be developing a strategy whiefll include recommendations for early
testing options for autism as well as the best méandelivering education and practical help for
parents. It will also include professional develemt for health and education workers and
assess the viability of clinics that test for amdat co-morbidities of autism. It is also
investigating the introduction of Rethink Autismdathe current engaging of a Rethink Autism
representative to attend the most recent Autismigialy Panel via a video link. We are looking
at having a trial of this program in Tasmania.

It is a program that is based on applied behawaomalysis. It is individually tailored for the
person who has autism. It could be delivered m llome, in child care centres, in schools,
anywhere that the child goes. It is user-frienfdiiyteachers, parents, teacher assistants, so that
ensures the treatment and care for the child. Phigram could help put Tasmania at the
forefront of autism support nationally.

Ms RATTRAY - Itis going to be rolled out through schools?

Mrs PETRUSMA - We are looking probably at this stage of doingial at a couple of
different sites to see how it goes and then ibegwell, we will take it further.
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We also want to look at a statewide continuous frara birth to adulthood for a person with
autism, to provide a road map from birth to aduditho We would be looking at early diagnosis,
assessment and support in the pre-education ssagelbas research, professional development,
support for parents and additional help in schodsthe same time, there is also an independent
review on education for students with disabilitileat is running alongside it.

Ms RATTRAY - Is the advisory board a volunteer board?

Mrs PETRUSMA - It is a volunteer board. We are also lookinthatestablishment through
the Department of Education at an autism-specdielbte school attached to a school to help
children with autism to learn and reach their fpbtential while being still included in a
mainstream school environment. It is a first fasihania and it is something under the National
Disability Insurance Scheme. It is the second ésghdisability that has been recorded in
Tasmania and we know that with autism if we canegely intervention happening a lot earlier in
the child's life the outcome is a lot better fag thild. It is primarily aimed at early interveonii

Ms RATTRAY - | have opened an autism conference in the paktasn completely aware
of how necessary it is.

5.2 Disability services

Mr FINCH - Minister, the National Disability Insurance Soieis starting to have results
and you say that the implementation of the NDIQ0A3-14 has begun to address the issue of an
increase in demand. Can you enlighten us as to sthge the NDIS is in Tasmania? Where are
we going?

Mrs PETRUSMA - At the moment it is the 15 to 24 year age coliwat is involved in the
National Disability Insurance Scheme. The priogtgup for the first year of the trial, which was
the year just gone, where students with a disghdé@ving the school at the end of 2013, young
people with disability on a current needs registar,well as young people with a disability in
receipt of an individual support package or a comityuaccess allocation, and young people with
a disability who are leaving state care or childtgction, and young people in receipt of mental
health services. In the first year of the trig867/oung people have benefited from becoming
participants in this scheme which was within 1 pent of our target of 792 participants in the
first year and of that cohort 833 participants weligible for the scheme, 21 people were deemed
ineligible and 99 per cent of school leavers, peaplreceipt of state-funded community access
services, flexible respite services, and individsapport packages, were transitioned into the
NDIS within the first year of the trial.

At this stage, 64 per cent are male and 36 perarerfiemale. Fewer indigenous people have
entered the scheme in the Tasmanian trial thanewpscted and the primary disability recorded
by the National Disability Insurance Agency indaxta high proportion of intellectual disability,
then autism related disorders and then cerebralypalhe main support needs for participants in
Tasmania was social participation, which is 49@&] smpport with independence, which is 454. |
am glad to say Tasmania has the highest rate isfegzion with the NDIS - 90 per cent of people
have rated satisfaction as very good and 10 pdrasegood. We are way higher than any other
state.
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Mr FINCH - Can we talk about the future of the NDIS? Thasegood indications from the
cohort we are working with. As this develops arelmove to the full blown NDIS for all people
with disabilities, how do you see the future?

Mrs PETRUSMA - | can give you their proposed figures for thd-onlt. The first cohort up
to July 2016 was 1 000 people. We have done the@2. This year itis 114. In 2015-16 it is
63 to make up the first 1 000. In 2016-17 it isgmsed there will be 2 076. In 2017-18 there will
be 5 765 participants and in 2018-19 altogetheretivelll be 10 587. By 1 July 2019, it is
expected that around 10 693 clients will be onNB&S.

Mr FINCH - And better placed as far as their lives are eomed.

Mrs PETRUSMA - Better placed with more support. The great tlabgut the NDIS is that
it gives more support to more people in this staie the feedback has been fantastic. It has been
very well received.

Mr FINCH - Minister, | know you are new to your portfoliatohave you had a chance to
get out on the ground and talk to people? | hear90 per cent satisfaction rate, which is good.
But have you been able to talk to people and sebehefits and the good results?

Mrs PETRUSMA - The good thing about being a shadow minister Mesl a lot to do with
families over the last four years. That is why IS had tripartite support, because we all
acknowledged it was a great program. | have tallcedjuite a few families in this state.
Everyone wants to be a part of the NDIS but pe&ptav that it is rolling out in 2019. The good
thing is it is coming around quicker every yearttbaes by. But, we acknowledge that some
people have to wait until 2019. We put an extrarfilon into providing individual support
packages and money for equipment in the forwardrases because 83 per cent of Tasmanians
are still outside of that 15 to 24 age cohort. &¢knowledge there was need for extra funding to
help those Tasmanians, until the full rollout rsghed.

Mr FINCH - We do not want to go over some of the figuresnfithe past that were pretty
awful, particularly in the north of the state where had so many applicants putting in for support
and a only handful of people being supported. Hdjyethat will change.

Mrs PETRUSMA - The extra $2 million provides an extra 12 000rsanf support. Need is
still greater than supply but we are doing whatoae to get more money out to Tasmanians who
are unable to get on to the NDIS at this stage.

CHAIR - What percentage of NDIS payments does the Btate to provide?

Mrs PETRUSMA - In the Budget paper it talks about the financammitment. For the
next three years of the trial - in 2013-14, we pu$8.2 million; in 2014-15 we are putting in
$19.1 million; and for 2015-16 we are putting i million. And we are still currently funding
hundreds of millions of dollars of other disabilggrvices. That is extra dollars we are funding.

CHAIR - It is not until 2018-19 that the 90 per centksian. We are looking at 10 per cent
of people here. It is $22 million in the year aftext for 10 per cent of the people.

Mrs PETRUSMA - It increases each year and there is a dramaliit unpthe last couple of
years. That is a lot of extra dollars.
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CHAIR - Yes, a lot of dollars.

Mrs PETRUSMA - So, $232 million in 2019-20 is what we will be iking towards.
Ms RATTRAY - How much of that will be Commonwealth funded?

CHAIR - That is our contribution.

[5.00 p.m.]
Ms RATTRAY - How is this state going to rally that sort of meg, at the expense of what?

Mrs PETRUSMA - | can say at the moment we will be doing nearlgoaple of hundred
million anyway, so July 2019 our total contributiasill be $232 million that goes to the Federal
Government and then they put in their percentagethat will continue on to the NDIS, but it
will all be under the National Disability Insurandgency from that date.

Ms RATTRAY - You do not see any problem, and | know it igiadvay out, in meeting this
state's obligation for that vital scheme? | amgayting that it is not worthy and needed and all of
those things, but you do not see any issue withgtaite meeting its obligation?

Mrs PETRUSMA - At this stage we are still already funding $178iam for Disability
Services. It could be classed as extra dollarseesl to find on top of other commitments, like
the ERA, Equal Remuneration Audit, plus Gonski @awerything else. This Government is
100 per cent committed to the full roll out of tN®IS. Also, we have an agreement with the
Commonwealth that this is our share. We know ihit the funding that is across the forward
Estimates.

CHAIR - Will we not have to spend any money on DisapfBervices after that when NDIS
is fully rolled out? | cannot believe that.

Mrs PETRUSMA - | think it is just Advocacy Services that we whlave to provide from
that point.

CHAIR - Everyone with disabilities will be covered undlee National Disability Insurance
Scheme. That is great.

Mr FINCH - | want to commend the work of New Horizons ie thorth of the state and for
our area, and what a great beacon it is in reggdtiat initiative that was started in the north.
is the only sporting club for people with disalég in Australia. It specifically targets sporting
involvement for people and the range of activiteeguite fantastic. | wanted to alert you to that
because if you are not aware of their program lsane you would be mightily impressed. They
have over 300 members and they do a great jobuion@rthern community.

Mrs PETRUSMA - Thank you for that. | appreciate you letting kmew about that.
Ms RATTRAY - It is well supported by a number of membersadipment. They are fully
aware of what they do. One question before weeldargability Services. | want to take you,

minister, to the performance information table dnépage 4.21 of budget paper 2 volume 1. The
supported accommodation waiting list. | want td glrification around the numbers. For
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2013-14 it says that there are 111 people on thengdist and then the target for next year is
111. Does that mean that next year there couldilplgsbe no-one on the waiting list, or are you
expecting to still have 1117

Mrs PETRUSMA - It is a target.

Ms RATTRAY - Do you want to fill 111 places so there is n@@m the waiting list?

Mrs PETRUSMA - The threshold is always based on the previoussyeaiting list. | think
it is what has happened in previous years thatevieatit has been on June of that year has always
been the target for the next year. | might ask@®asley to talk further on this measure?

Ms GANLEY - Our target is always to reduce the waiting kst,in terms of a performance
measure we put for the following year that we dose® the waiting list increase, so our target is
to keep the waiting list down.

Ms RATTRAY - Don't we want to see it reduced?

Ms GANLEY - We want to see it reduced, but in terms of our -

Ms RATTRAY - Why don't we target reducing it then?

Ms GANLEY - performance measure because of the way ournglatdlected we put that it
will stay the same and then we measure againstbtharoviding the actuals in the next year's
budget paper.

CHAIR - Does it go down year-on-year?

Ms GANLEY - It tends to fluctuate. It will go down duriniget year and then it will go back
up because it is always a point in time measure.

Ms RATTRAY - The 111 who are on there now will probably 4iél 111, but they might be
111 different Tasmanians, not the same Tasmaniatiseowaiting list?

Ms GANLEY - That is right.

Ms RATTRAY - | understand, but | am not terribly excited abibul am not excited about
having the same target, minister, and | hope yeuwat either.

Mrs PETRUSMA - The good thing about the NDIS is -
Ms RATTRAY - They will be off?
Mrs PETRUSMA - Not for a quite a few years but it is the future.
5.3 Housing services -
Mr DEAN - Your office in Launceston, minister, is a veryi@ént office. Rick Fulton is a

very good person and very efficient in every wayind you, | don't always get what | want for
my constituents but he is very efficient.
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First of all, there is a significant budget decesasre of $12.5 million. In the notes it says
that cut is to more accurately reflect the overBedti concerns me when you use those words, 'to
more accurately reflect the overheads', can yolaexfhat more to us, minister?

Mrs PETRUSMA - | believe it does reflect the transfer stopping Better Housing Futures.
Mr DEAN - It doesn't say that.
Mrs PETRUSMA - | introduce Mr Peter White, the Director of HougiTasmania.

Mr WHITE - The question was about the reduction of the edipare for this financial
year?

Mr DEAN - Yes, the $12.5 million.

Mr WHITE - Which is linked to the transfer of stock undkee tBetter Housing Futures
program.

Mr DEAN - If it had said that, it would have been easigpyst says ‘'more accurately reflect
the overheads'.

My next question, minister, relates to the Bett@uslng Futures program. | notice that we
are in stage 2 now and | think we have 1 049 pufdiases or properties in Centacare Evolve
Housing. | think as a part of that program theré e 3 400 public housing properties statewide
in stage 2. When does stage 2 finish and for hamg lis it in place? Is this a permanent
arrangement, there is no sunset clause, no tniegpecan you explain that to me?

Mrs PETRUSMA - Stage 2 has finished.

Stage 1 was Mission Australia, which came on baafdlarch 2013 but under stage 2 there
is Centacare Evolve Housing, which came on in M2d42 then Housing Choices on 2 June and
then Community Housing Limited on 14 July. Stages Zxow completed with the transfer of
stock to Community Housing Limited.

Mr DEAN - There is another stage, | take it?

Mrs PETRUSMA - No, that is it. The 3 900 houses have now besersterred over.

Mr DEAN - Are they all the houses you have?

Mrs PETRUSMA - No.

Mr DEAN - Where are the rest going?

Mrs PETRUSMA - It is staying under Housing Tasmania. Under riagonal agreement
35 per cent of all housing stock had to be tramsfeover to community housing organisations.
We are the only state to have achieved that byltiye deadline; no other state in Australia has

achieved that target or has reached that deadlive are the first state in Australia to have
achieved that target.
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Mr DEAN - So in each area there is a percentage of theehptmr instance in Launceston,
my area, | have the greatest number of Housing &agrhomes in my electorate by far, so it is
an area | deal with a lot. Is it split around @illthe housing areas such as Ravenswood and
Rocherlea, is a percentage of each area takenndutransferred across into the Better Homes
program? Is that the way it is operated?

Mrs PETRUSMA - In your area, Community Housing Limited has takemer

1 191 properties in the northern suburbs of RaveonswWaverley, Rocherlea, Mayfield and
Mowbray. Housing Choices of Tasmania on the naméist coast has taken over 1 175 properties
in Somerset, Shorewell Park, Acton, West Ulverstdfast Devonport and Latrobe. Centacare
Evolve Housing in the south have taken on 1 04¢gmees in Bridgewater, Gagebrook and
Herdsmans Cove. Mission Australia has taken onpsOperties in Clarendon Vale and Rokeby.
It is about taking on those suburbs and then bmimppgibout community renewal. It is about them
establishing - if we take Community Housing Limitédr example, they are about trying to get
renewal in Ravenswood so they are building up gomdtionships with the Neighbourhood
House and everything in the area to try to bringualzchange.

Mr DEAN - With the transfer of those properties, everythiragsfers except the title? The
title remains with Housing Tasmania?

Mrs PETRUSMA - The management transfers, not the title.

Mr DEAN - They become responsible for everything. Theyrasponsible for reletting the
homes, the maintenance programs, and all the ttimgys that go with it.

Mrs PETRUSMA - That is right.

Mr DEAN - Is there a financial benefit to Housing Tasmasa result of this program?

Mrs PETRUSMA - The benefit of Better Housing Futures and the roommity housing
organisations is that they can get the Commonweadthtal assistance (CRA). The
Commonwealth rental assistance allows them to lgatite$54 million extra income than Housing
Tasmania could have.

Mr DEAN - So, you own them but you would get $54 millioed¢han what -

Mrs PETRUSMA - We can't access Commonwealth rental assistandle whmmunity
housing organisations can.

Mr DEAN - But, financially, is it more rewarding for Hougifasmania?

Mrs PETRUSMA - There is an extra $54 million that can go intointenance, into new
housing, urban renewal et cetera, over and abowat w have.

Mr DEAN - They can put that into the homes.
Mrs PETRUSMA - That is right. People can sign a lease with mrmanity housing

organisation, then apply and get Commonwealth ressistance, which goes to the community
organisation.
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Mr DEAN - Will people who have been lucky enough to transfeross to the Better
Housing Futures program get better service and tervaamce and upkeep than Housing Tasmania
can deliver to the clients it still retains?

Mrs PETRUSMA - If you are in those areas there are increasethrdplbut Housing
Tasmania will still be doing maintenance programdheir housing stock. Those locations were
given out because they were areas of high need.cauBe they can access the extra
Commonwealth rental assistance, it can go intove&dping those properties.

Mr DEAN - So will those people get a better service thandiients Housing Tasmania
retains? That is the question, yes or no?

Mr WHITE - | am happy to take that on, minister, if yotelik
Mr DEAN - That is the question being asked of me.

Mr WHITE - That is quite okay. With Better Housing Futyrege have a 10-year
residential management agreement with each pravidleey are required to invest, on average,
$3 000 per property per annum into the stock. #aidally, over the 10-year period of the
agreement they must, on average, invest a furtBed0$ per home in what we would call
upgrading/deferred maintenance.

There is more investment in the maintenance o$tbek than Housing Tasmania is truthfully
putting in, on a per property basis, for the reafwn minister mentioned - the Commonwealth
rental assistance that comes into the Better HguSiurtures areas over that 10-year period. Our
initial estimates were $54 million additional reuenand that is based on the tenants paying the
same rental to those organisations that they wereiqusly paying, out of their own pocket, to
Housing Tasmania.

So, a tenant paying $120 a week to us last weektmigw pay $170 a week, which would
reflect $120 plus $50 CRA, to the community orgatim. That means the organisations achieve
greater rental revenue, than if the tenant wasanteof Housing Tasmania.

CHAIR - The rent has gone up to the people doing the -

Mr WHITE - No, Commonwealth rental assistance is a paymawale to the tenants. They
pay more rent but out of their own pocket theyl giily $120, which is exactly what they were
paying to Housing Tasmania. So the $50 comesetdaihant and goes through to the community
housing organisation.

Mrs PETRUSMA - The tenant is paying the same amount of monetheg did under
Housing Tasmania.

CHAIR - So the Commonwealth is paying the extra amount?

Mrs PETRUSMA - It is subsidising that amount.
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Mr DEAN - Will that remain the same? Will there be anyrngdes to that system. Can the
$120 all of a sudden become $130 or $140? DoesihlpTasmania control the amount that will
come out of the pocket of each resident?

Mr WHITE - The requirements are that the housing providessige and manage on the
same policies and terms as Housing Tasmania. Ukidg Tasmania's rental structures stays the
same, at approximately 25 per cent of income, thesants will continue to pay the 25 per cent
of income. They can access the Commonwealth ssigtance and that passes straight through to
the housing provider. There is a requirement enatfreement that they must do that and for new
tenants coming in it is 25 per cent of assessalolame as well.

Mr DEAN - Is there also a requirement of the new groupnsuee the maintenance and all
the issues raised by their clients will be conctude a reasonable time? Do they have
performance criteria they must meet?

Mr WHITE - Yes, we do. We have requirements around turmaréunes in the same way
as Housing Tasmania and other landlords are retuodedo. They are required to meet the
obligations under the Residential Tenancy Act fog turnaround times for emergency repairs
versus day-to-do and normal repairs that can aocaiproperty at any time.

Mr DEAN - What about the removal of difficult tenants iroperties they are managing? If
a tenant, for instance, starts to renege on treimgents or if they damage a property, do they
control that as well or does that come back to H@u$asmania to control?

Mr WHITE - They control the process in accordance with alicigs. For example, if a
tenant has damaged the property, they may be aldeitt that tenant in accordance with our
normal policies and the Residential Tenancy Adheyldo not need our approval to do that; they
have control over the assets for this 10-year gerio

Mr DEAN - Is it fair to say Housing Tasmania has no reaitiad in the managing of that
property in the future?

Mr WHITE - We have agreements they must abide by. They misle by tenancy
management responsibilities, investment into maartee, and a range of other things.

Mr DEAN - If the property is burnt down or destroyed, wismthe position? Are they
required to have the home replaced within theitscosdoes that come back to you?

Mr WHITE - That is in the contract. One of the options tteh occur, if a home burns
down, is they can purchase the property from thectbr. Typically, the home would have been
demolished if it is a loss and the organisation parchase the block of land from the Director of
Housing and then could sell the land or redevdlanto either social or affordable housing.

Mr DEAN - Do they have the right to sell off any housing,Housing Tasmania does from
time to time? Are they able to enter into thosetaxts?

Mr WHITE - Of the existing homes, they will put to us hontiesy would like to look at
disposing of. For example, a tenant may be intedeis buying the home, alternatively they may
have a home that might need a lot of money spent tmupgrade - they would refer that to
Housing Tasmania. We make the decision on whetarproperty would be sold or retained.
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Housing Tasmania then has responsibility to sell gnoperty. What we do under the agreements
with Better Housing Futures is, if we sell a pragend, for argument sake it has a net sale price
of $150 000, we share that revenue with that osgdinn on a 50/50 basis. We share the net
revenues of any sales that occur in a RavenswoBbadnerlea area with that organisation.

Mr DEAN - | think the legislation went through and was sidroff about clients living in
these homes, where their financial status changesheey reach a certain level and they are then
asked to leave that property. Will that still teldack to these properties managed -

Mrs PETRUSMA - Are you talking about rent setting, not rates?

Mr DEAN - No. We passed legislation, | think, last yeartlor year before. We passed
legislation that if tenants receive a certain quanin income, they are subject to being moved out
of a Housing Tasmania home.

Mrs PETRUSMA - That legislation is proclaimed on 1 October 2@hd it does not start for
another year.

Mr DEAN - | guess you have looked at where that will sitill ¥Wey be able to make those
decisions, the housing group involved, the Angkcagroup, will they be able to make that
decision when they meet a required financial posii

Mr WHITE - Under the legislation, as that is social housinger the definition of the act,
and is owned by the director, those people coulthbeed on. There is ho compulsion under that
legislation but given the areas we have under Bdtteusing Futures, the Rocherleas and
Bridgewaters of the world, they are not the sortacéas that we would necessarily move on
people if they were over those limits because |ldsuggest they are not good role models in the
community. Given they are usually on higher incentbey can be encouraged to buy the home
but it is not the sort of approach that we would@dn those areas typically but the power is
definitely there.

Mr DEAN - If there is a complaint in relation to the groupder the Better Housing Futures
program, that people are not getting the rightiservdo they have the right to come back to
Housing Tasmania with that complaint? Who is ttieter to determine their position, minister?

Mrs PETRUSMA - A lot of them have either gone to Housing Tasmaanrithey have come
to my office,

Mr DEAN - Or mine.

Mrs PETRUSMA - Or your office, or all of the offices, and ther Wwave been able to talk
to the community housing organisation to discusssbue further.

Mr DEAN - So Housing Tasmania does have a role to pldyanihstance?
Mrs PETRUSMA - It is talking to the organisation to determinecdngse often the tenant
may give a different version, it can quite ofteffedi | have had a few come to us but we have

managed resolve the issues.

Chair, Ms Patterson, would like to talk on the funggd
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Ms PATTERSON - | will respond in relation to the decrease imding between housing
services between 2012-13 and 2014-15 and the coramamd the overheads. There has been a
review of overheads across all of the areas amadf this we looked at an allocation of shared
services whereby about $7.5 million had been alémt#o Housing. Housing already currently
pay a contribution for these services so we hadaaed that all the way down to zero, so that is
predominantly the reason for the movement.

CHAIR - Not disposal of stock.

Ms PATTERSON - No, is it nothing to do with stock at and | gsidkat the balance is just
an allocation of the $18 million savings.

Mrs ARMITAGE - Looking at the expenditure, the employee besefiVith the Better
Housing Futures program | noticed that the empldye®efits have gone down $10.4 million or
5.13 per cent. Have the employees gone acrossaysdthere that, employee expenses decrease
by $10.4 million which reflects the anticipated iagp of budget saving strategies.

Ms RATTRAY - There was a bit of a problem with the budgetepapthere were some
missing.

Mrs ARMITAGE - On the $10.4 million, the employee expensesedsad by $10.4 million
or 5.1[?] and the note says employer benefits priynaeflects inclusion of budget saving
strategies partially offset by additional fundinfyetection commitments. Can you tell me how
many employees the $10.4 million is and where theye gone - have they gone across? Where
have they gone and how many of them are there?

Ms PATTERSON - There has been a reduction against salarieswagks of around
$10 million. Some of that relates to a salaried wages accrual, which is an accounting concept
around leave, liabilities and the actual accruahatend of the financial year. That accounts for
approximately $2 million of that reduction. Thédras also been an allocation against salaries and
wages which again reflects the savings strategied,based on a percentage of the allocation of
salaries and wages in the department, we havellgsiated a percentage to employee benefits.
Another component would have been allocated agaunpplies and consumables, and other
expenses. We have, at a high level, allocatedakimgs strategies across the board because there
has not been any -

Mrs ARMITAGE - There is no movement in people?
Ms PATTERSON - No, not at this stage.
CHAIR - Is this part of the 700 people or the equivalanbunt?

Ms PATTERSON - Yes. This is an allocation for budget purposékout having done the
work yet to identify the savings.

Ms RATTRAY - Are we going to see fewer staff because thexdeaver houses to manage?

Mrs ARMITAGE - Have many people gone across or are going atydbe private sector?
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Mrs PETRUSMA - Some staff have gone to Better Housing Futuras,Better Housing
Futures actually leads to an extra 50 jobs acrlossstate. Some have gone and | have seen a
couple have already gone, through natural attritiotetter Housing Futures.

Mrs ARMITAGE - Otherwise, if all those houses had gone acnobsat are those people
doing who worked there? When you say 'a coupleiuld like to see more than a couple if all
the houses have gone across.

Mr WHITE - Seven staff from Housing Tasmania have gone dweerwork with
organisations under Better Housing Futures. Tlast avvoluntary action from them; they applied
for jobs with those organisations, et cetera. \&eehyet to finalise the new staffing structure we
will have in Housing Tasmania. As the ministeud#d to, there are 50 new FTEs created
through Better Housing Futures and the four orgdmes. At the moment we have around
15 FTEs. We had quite a number of people on fbeegh agreements that haven't been renewed,
which was part of our planning.

Over this financial year and the next financial rye& will be moving to a new structure,

largely through natural attrition, with staff mogiron, et cetera. We have not yet finalised our
staffing reductions as a result of the Better Hogi$tutures program.

Mrs ARMITAGE - Did you say it was 50 FTEs or just 50 - ?
Mrs PETRUSMA - Fifty new FTEs have been created through Bettardihg Futures.

Ms ARMITAGE - It seems a little unbalanced if we say we haveadd 7, and they have
taken on 50 to do the same job.

Mrs PETRUSMA - No, they have created 50 positions.
Mr VALENTINE - It just goes to show how good housing servicelegers are.

Mrs PETRUSMA - They have a lot more local offices and everythatgp. It also reflects
the fact that they get an extra $54 million to pdevmore services.

Mrs ARMITAGE - It certainly is nothing against the staff, |jwgondered who was going
across and who was doing the work there.

Ms RATTRAY - Under the previous explanation around the $ifillon and the
$2 million for accrual and employee expenses, thdidment will not see a supplementary
appropriation bill into the future to deal with shshortfall, will it, minister? Sometimes in the
Parliament we get what is called a supplementapyagiation bill where there are departments
that need additional funds that have not been aac You will understand that better than |
will. 'We will not see a supplementary appropriatior any part of these funds next year or in
this financial year?

Mrs PETRUSMA - No.

Ms PATTERSON - The department is committed to meeting our budge we will be
doing everything we can -
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Ms RATTRAY - And so is the prison service and so is -

CHAIR - We have heard this before, but, no, this time itue.

Ms PATTERSON - We will be meeting our budget.

Ms RATTRAY - While we have the finance guru at the table, rhagk the minister - if
everyone is sitting down - about our longstandiegtdvith the Commonwealth. Minister, have
you approached the new Commonwealth Minister fousfttg, who handles these areas, if
Tasmania can be a special case and have our detved?

Mrs PETRUSMA - | have contacted the minister, Mr Andrews, andtem a letter.

Ms RATTRAY - How did you go?

Mrs PETRUSMA - | have not received a 'no’, so it is still a pgsi | will be seeing him
again in October, which gives me another opporyuitraise it.

Ms RATTRAY - Can you put the debt and the interest on thdigpubcord once again
because | know Ms Bresneshan wants to hear itskleaery year and | am still amazed and
disappointed that we have not been able to geaseel?

Mrs PETRUSMA - At the end of 2013-14, the balance of the delst 405 693 370.

Ms RATTRAY - The member for Launceston had not heard thagreebut | think she is
okay.

Mrs PETRUSMA - The good thing is that at the end of this yeawil go down to
$188 364 917.

Ms RATTRAY - And the interest is?
Mrs PETRUSMA - The interest is $8 709 690 and the principal paynis $7 328 453.

Ms RATTRAY - And the year it will be extinguished, if we catnconvince the
Commonwealth minister?

Mrs PETRUSMA - In July 2042. If we are still here we can hawebkebration.
Laughter.

Ms RATTRAY - Itis a serious issue. Itis a noose aroundck and it continues to be.
Mrs PETRUSMA - It is for all state and territories except Vigeor

Ms RATTRAY - No, not all of them.

CHAIR - Do you know what the situation is in the othtes and the territories?
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Mrs PETRUSMA - All states and territories have an outstandinbt dexcept Victoria.
South Australia managed to get some debt reliethmyt still have $270 million left.

CHAIR - Why has Victoria not got -

Mrs PETRUSMA - The Kennett Government paid it off a long time@.ag
Ms RATTRAY - And built a big shed.

Mrs PETRUSMA - It is a problem for all states, apart from Vidtor

CHAIR - You have a supplementary, Mr Valentine, to avimes question - whatever that
was - before the debt.

Mr VALENTINE - The 50 extra FTEs that are out there now innive-government sector
looking after the houses - what extra servicedlag providing? We only had 7 FTEs managing
it and now there are going to be 50 extra new jobs

CHAIR - You were not listening. The minister told yduthe things they were going to do.

Mr VALENTINE - | was not listening in that case. | was tooybesnjuring up questions,
obviously.

Mrs PETRUSMA - | can repeat it - the basic fact is they haveesima $54 million to do
more -

Mr VALENTINE - From the Commonwealth?

Mrs PETRUSMA - Their Commonwealth rental assistance.

Mr VALENTINE - Yes, from the rental assistance and that is tivbyextra -

Mrs PETRUSMA - That is right, to spend in their communities tisey will be doing more
money on maintenance, and stock renewal. Thetdowitommunity engagement - there is a lot
of work.

Mr VALENTINE - Okay, | have woken up now, thank you very much.

CHAIR - Tania was next. Tania, did you get to ask tirestjon you were in line to ask?

Ms RATTRAY - That was back in disability service. The memimerRosevears asked it
beautifully, thank you.

Mr FINCH - | hope you have not given an answer alreadfeaguestion | am about to ask.
First, thank you, minister, for giving us an oppmity to put forward enquiries about Housing
Tasmania. It helps us to be more efficient in ithgalvith people's housing problems, which can
close in on them and they need answers straighy.awa come through the office can take a
little bit of time.
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Mrs PETRUSMA - That is why we wanted to put that in process bseatherwise if it
comes in to us it can take a couple of weeks f@sponse. We believe if you can get straight to
the coal face it is going to make it a lot easteryou.

Mr FINCH - I am sure for the member for Windermere, whoswmmany inquiries, it makes
his work much easier.

Mrs PETRUSMA - The good thing is it helps you with your own ctitoents. You get a
quicker response.

Mr FINCH - My question was about the Australian Governnmremt assistance. | am
wondering about the private rental support schentdeh@w that works because | have noticed on
one of the tables that there is a slight declinéhonseholds assisted through the private rental
support scheme. Just about 4 100 down to abo004r0a couple of years. | am wondering what
the reason is for that slight decline in househalad how the scheme works. Table 4.6 on page
4.21.

Ms BRESNEHAN - The private rental support scheme is fundedheydepartment and is
delivered through our new service called Housingrigat. Prior to that it was delivered through
other community sector organisations. It is esaiyta subsidy to help people get into the
private rental market. It pays for bond and ressistance in the set-up period.

Mr FINCH - On an ongoing basis.

Ms BRESNEHAN - No, one-off. At the moment we have the Rentahd® Board so the
bonds are held by the Bond Board. The one-ofstaste is one-off expenditure and we lose that
but we recycle the bond for the next person contimgugh. The figures that appear in the
performance table, around 4 100. It is high volurB®@metimes it depends on what is happening
in the market. We had a target of 4 100 last ydaalways sits around 4 000, 4 100. We have
gone for 4 000 as a target thinking that is whatrtftoney will be able to deliver this year.

Mr FINCH - Those bonds - what are we dealing with at thijure. Are you giving that
support because bonds are very high in the prieat@l market?

Ms BRESNEHAN - Low income and high rental costs and high bonitlss a combination
of people on low income needing a bit of assistdandse able to set themselves up in the private
rental market. If we can give someone $200 or #80€et themselves up and they can sustain
something in private rental, that is a much cheapéon than us having to build something for a
couple of hundred thousand dollars. So you woattar spend $200 as a one-off assistance to
get someone into private rental than having to dpemvhole lot of money on capital and have
them in a life of public housing.

Mr FINCH - Are people who find themselves in that situatainrenting aware of this
private rental support?

Mrs PETRUSMA - It is when they go to Housing Connect they aredenaware of the

program. Housing Connect is like a one stop sh@gople go there, they have an assessment of
their needs and that is when they can accessuhisrfg.
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While we are talking about the private rental supgervice, an issue that | had come across
in Opposition was that we had some kids being reasdder homelessness, so under the National
Partnership Agreement on homelessness we put fonaad the Federal Government accepted, a
pilot program where $300 000 will be used to hedp families who are at risk of homelessness
to get them into rentals so that we do not haveuto especially the children, at risk of having to
come into child protection. We are looking at eliéint models of what we can do with funding to
get people into their own homes so the privateatesupport service is one. The tenancy private
rental model is another program. We are tryingptik at what we can do to decrease homeless
families in the state.

Mrs ARMITAGE - | have some questions regarding homes thateirg lbuilt and it is on
your sheet here.

The program will deliver 205 affordable homes amdohdered what an affordable home is,
how big it is, in squares, and what the cost isioticed Cape Barren Island had two new homes
constructed for $815 000 which, to me, seems anldaf of money, considering the research |
am doing here. In January 2014, a new six-starehionVictoria cost $195 000 excluding land.
Is the price of the houses we are having built beeat is on Cape Barren Island, or what would
the normal price of a house be that we would havk somewhere else?

Mrs PETRUSMA - You are exactly right. The cost of building ause on Cape Barren
Island is a lot more expensive.

Mrs ARMITAGE - It is double?

Mrs PETRUSMA - It is also because they have to be better wegtttexfed. There are a lot
of elements that come into why it is more cosllyis to get the materials to the island.

Mrs ARMITAGE - Itis not because it is a government contract?

Mrs PETRUSMA - No. It is not because of the government contaadbecause they are
getting a six-bedroom luxury house. It is becallme are weather extremes on Cape Barren
Island that have to be taken into considerationbelleve it is fencing and the whole works.
Mr White will probably be able to explain a bit faer as to why the cost -

Mrs ARMITAGE - What is the size of the house in squares?
Mr WHITE - At Cape Barren specifically or in general?

Mrs ARMITAGE - The general size of the house. There are $80thGuses here because
| know in Western Australia they are building hoasw®l land packages for $450 000 with four
bedrooms and two bathrooms.

Mr WHITE - Yes, they would be. Remote area is the issue d&ed on Cape Barren Island
the homes include photovoltaic panels, solar haermand robust construction because of the
climate. You are talking about brick and all thasests to bring everything over, having a
workforce coming over as well and having to livetbe island for the best part of five months
while they build the home. Those homes were teatjeso they were available for everyone.
When you compare that to other remote indigenoogrpms around Australia, we are getting
very good value for money on those ones.
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Our other costs of typical homes tend to vary, ddpey on the nature of the property. For
example, the construction costs of Trinity Hilletliouth facility that is under construction at the
moment, the construction contract on that - ansd ithionly the construction component, not the
full project costs - was around $8.7 million. Tisafor 48 units in total. The average cost thsre
approximately $190 000 per unit. They are typicalie-bedroom style units for a youth market.

A lot of the units that are built over this finaakcyear we are in, when it talks about the 287,
the vast majority of those are two-bedroom unihey would all be at least six-star energy
efficient. A number of those units and nearlyadlthem will be to universal design standards. In
Housing Tasmania's capital program alone we haveirif3 that are being built to adaptable
standards for persons either elderly or living vatdisability.

Mrs ARMITAGE - What is the cost of your six-star two-bedroont2n

Mr WHITE - You are looking around construction cost of &mg from approximately
$190 000 up to about $230 000.

Mrs ARMITAGE - Is that excluding land?

Mr WHITE - That would exclude land, and that excludes aesimsts, project or contract
management and the like.

Mrs ARMITAGE - How big would they be? Looking here, in Vicem six-star home,
250 square metres, $195 000.

Mr WHITE - Those homes we are talking about would by ty}yic@0 square metres to
100 square metres.

Mrs ARMITAGE - Half the size?
Mr WHITE - A bit over half that size.
Mrs ARMITAGE - They would cost $30 000 to $40 000 more?

Mr WHITE - It is very difficult to compare markets in difé:t regions. You are talking
about a Tasmanian market where the gross numbleoroés in any year is around 2 500. We
have a home building industry dominated by smditene builders. If you go to Victoria, they
will have builders there who would be doing 10@0 1500 homes out of the company
themselves each year. They have massive scajehéive very competitive markets -

Mrs ARMITAGE - We are a cheaper area though, compared witheiestustralia and |
know it is $450 000 for a four-bedroom, two-bathrobhouse and land package. It would seem
rather expensive.

Mr WHITE - The Auditor-General, 12 months or so ago, hagwsew of some of our
projects and basically his conclusion was that werewgetting good value for money in the
Tasmanian market place. With universal design aoldieving those standards with wider
doorways, et cetera, it does come at a higher c@sir pricing includes all the landscaping. |
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would suggest that price will not, for a start. \Afe always looking at ways to try to keep our
costs of construction down.

[5.45 p.m.]

Mrs PETRUSMA - All our work is tendered. | received an emailday that said we were
going to be delivering 366 units of accommodationiy 2014-15 not just 287 because there has
been an increase in NRAS - because the univeragynbw started a project at Burnie. There are
going to be even more units of housing delivereer te next year, which is even better.

CHAIR - It is 5.45 p.m. and we are not onto Childrenvi®ess yet, so if you could keep it
really focused that would be good, Mr Dean.

Mr DEAN - With the category 1 and 2 lists - and | thinkréhenight still be a category 3 list
- | notice you said in the paper there was a sligduction. We have had 'slight reductions’ for
the last 25 years that | can remember. | was wamglevhat the slight reduction is. Could we
have a list of the areas again?

Mrs PETRUSMA - The wait list by category of need and areas aiuB® 2014 - Category 1
exceptional needs in the south is 112; the northy 40d the north-west 55, which is a total of
274. Category 2 is 423 in the south; 286 in themand 226 in the north-west making a total of
935. Category 3 in the south is 393; in the n@®th36; and in the north-west is 117, which is a
total of 646. Category 4 is 167 in the south; ®4hie north; and 414 in the north-west making a
total of - that is not right. It says here 372.eWill have to add that total up - that one is
definitely wrong. | can't give you a grand total.

Ms RATTRAY - Could we have it tabled, Chair?

Mrs PETRUSMA - Yes, we might get it tabled as a question onceoti

Mr PERVAN - | think it is 141, not 414.

Mrs PETRUSMA - It is 141, sorry, so the north-west is 141, whichkes a total of 372.

Mr DEAN - Why do you have categories 3 and 4? How do geepkr get to be in
category 1? | assume category 1 are the firsétango a house.

Mrs PETRUSMA - That is right. It is based on need. Now thathaee Better Housing
Futures, a lot of the category 3 and 4 clientsagthé community housing organisations. There
are other opportunities for them to get accommodathrough the Better Housing Futures
options.

Mr DEAN - Just a quick question on arson - it has alwayn ke problem with Housing
Tasmania homes. How are we going there, is thataaing at all?

Mrs PETRUSMA - Yes, it has decreased. If we look at 2013-14will compare it to
2012-13. The total arson cost in 2012-13 was $Briillion and there were 81 incidents; and in
2013-14 there have been 49 incidents and the Jasebeen $2.225 million, so there has been
quite a substantial reduction in incidents andaltedis.

Tuesday 9 September 2014 53 Council Estimates CtieaB - Petrusma



UNCORRECTED PROOF ISSUE

Ms RATTRAY - Minister, have we had any convictions for arsefated to Housing
Tasmania homes?

Mr WHITE - We have had two since 2009-10.

Mrs PETRUSMA - That is under the reward program, isn't it?

Mr WHITE - That is under the Crime Stoppers program, twovmbions.
Ms RATTRAY - Perhaps a good deterrent.

CHAIR - Are there any further questions on Housing ses/?

Output group 6
Children's services system management

6.1 Children services system management -

CHAIR - Output group 6 which is Children's services systmanagement 6.1. | am
presuming that the slight reduction in that is agdiocation of overheads being moved but it is a
whole less than changes to human services systeragement.

Mrs PETRUSMA - They are saying crash analysis is being appliethuiman services
system.

CHAIR - We are just getting to 6.1. Output group 7,ckhis children's services and Rob |
think you have the lead in this.

Output group 7
Children's services system management

6.1 Children services

Mr VALENTINE - Line items have gone up slightly for next yepresumably that is
normal indexing and then the differences from 20430 2014-15 and on you go, except for
some reason it's gone down in 2017-18. Perhapsnyolt be able to explain why that is in the
forward Estimates. It has gone from 16 403 to -

Mrs PETRUSMA - The main reason why it goes down in 2017-18 &0 dlecause our
election commitments at this stage includes theeased $1.8 million for Youth Justice, it
includes our extra $300 000 for prevention programs has an extra $360 000 per pre-placement
process so that primarily reflects debt. The edectommitments were for the next three years so
that is primarily the reason why.

CHAIR - You would find it difficult if you have committethis for three years then.

Mrs PETRUSMA - They were three year election commitments atithe.

Mr VALENTINE - | have had various bits of correspondence watlpard to a particular
case, which | won't share here. | might shardio&-with you because of privacy issue. The
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guestion is how timely are we in responding to peagho are identifying a significant risk, in
terms of getting back to them and verifying or ottise that risk.

The case | am talking about is about 12 monthsaagiat was obviously not during your time
and they notified a particular risk in respect oparticular child and it just wasn't addressed.
They didn't have anyone come back to them. Itavammber of the family, an uncle in this case,
that had raised the concerns. They had not hademmpnse and they then raised it to your office
and they still haven't received a response.

They received a response to say 'yes, we are @h but they haven't had anyone coming
back to them and giving them details. | am wondgemwhat happens. Somehow some of this is
falling through the gaps and | am wondering whaghhibe in place to improve that sort of
performance. It seems ridiculous, you would havagree. Nearly a year when someone notifies
and not getting a significant response apart frdmlding back.

Mrs PETRUSMA - | would definitely appreciate following up withoy, out of session but
every single notification to Child Protection issassed and it's then whether it reaches a statutory
threshold as to whether it's then investigatedasbdon't know the particulars of the case, I'tdon
know whether it did reach the statutory threshaldifivestigation or not. But | can assure you
that every single notification is assessed by #ygadment. | did introduce Mr Kemp at the table
earlier but I might get Mr Kemp to further talkttoat.

Mr KEMP - Thank you, minister. We are disappointed tor hileat people are still waiting.
We receive over 12 000 notifications a year. has efficient for us in every single notification
to revert directly back to an individual because tircumstances may not allow us to do that, it
may not be appropriate to do that and sometimemagewell know them and therefore it is part
of ongoing correspondence with them anyway.

As the minister correctly said, every single noaifion we receive is assessed. The way in
which we look at that is clearly delineated abotietiner it meets statutory intervention or not.
There is a misunderstanding sometimes, becausebsoiynds concerned about it, that the
statutory services would necessary respond. Fhattialways the case.

Mr VALENTINE - | can understand that might not be the case.

Mr KEMP - What we have to do is measure our responsesrdaggoto serious and
significant harm and, as the minister has alreaay a few times today, sometimes there is a big
demand which far outstretches supply so we hawnsaore that the children who most urgently
need us get the service they require. | woulddyg iappy to follow up with the minister.

Mr VALENTINE - I will follow it up with you. In this particulacase, there was a pretty
significant negative outcome with the same indigidu | think it would have been assessed as
pretty high but | will take it offline. | am intested to know whether there is anything in process
to try to improve the response times so that peapléeast get an understanding that their
concerns are being taken seriously. It is strés#fuyou can put yourself in the place of
somebody who believes that they have witnessedeowdnessing a significant risk to a child,
and a disabled child at that, and that it mightiites an adverse outcome for that child and they
are simply not hearing back, or they have hear#t bzat ‘'we are onto it' but they don't hear back
anything more than that. It can be significant.
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Mr KEMP - | would like to reply to that. Certainly we hesiories where sometimes we are
not getting as responsive as we should be anadk thie will have to accept that that sometimes
happens. More importantly, we are making evergrefivhen we get a notification and we put it
through to communicate with the people who are ngkhose concerns known to us. | hear
what you are saying, it is very distressing somesifor somebody to have a concern and then to
let us know and not hear back. We would certawigh to improve that.

Mr VALENTINE - I will share the detail with you after the sessi
Mr DEAN - How many notifications did you say you have egpear?
Mr KEMP - Twelve thousand.

Mr DEAN - Twelve thousand notifications annually, roughlythought that was what you
said.

Mr KEMP -Yes. Thatis not 12 000 children.

Mrs PETRUSMA - Further to that. Sometimes it might be - | haxamples here: 'Parents
at home with their daughter, a small argument tplaice as a result of a female not wanting to
watch something on TV." That was made as an ditegt Child Protection.

'Mother came home from work. Father had been topkifter the children. Mother realised
she had to leave again to host a party plan sdilingtion. Father was upset the mother had to go
again and an argument ensued.’

A lot of the notifications actually don't reachtstary intervention. They are the sorts of
things that have been notified.

Mr DEAN - What are the main notifications then to the depant?

Mrs PETRUSMA - In 2013-14 physical abuse was 144, sexual abwsse 58, emotional
abuse was 335, neglect was 286 and others not state 24. They were all the ones that were
substantiated, which is 847.

Mr DEAN - How many of those would have been placed inte carinto a home or what
have you?

Mr KEMP - Out of the 12 000 last year, we had just over idgeptions of children coming
into care. lItis a very small percentage of thenbers notified to us that are actually received int
care. Sometimes there are obviously sibling greupsre could be one notification regarding six
children. It is a much smaller number than thaltoumber of notifications we receive in a given
year.

[6.00 p.m.]
Mr DEAN - How many staff are there in your area to managkhandle these cases?

Mr KEMP - We have just over 200 staff in Child Protection.
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Mrs ARMITAGE - Children's Services, is that just Child ProtactServices? What else
does it cover, because it is quite a substantidget?

Mrs PETRUSMA - It includes family violence counselling servicagpption and parenting
planning, youth justice, and child health and pangnservices.

Mrs ARMITAGE - How many adoptions would there have been laat?/e

Mrs PETRUSMA - In 2013-14 there were nine overseas adoptions tanee local
adoptions.

Mr FINCH - Minister, how do the child and family centresifi here?
Mrs PETRUSMA - They are under Education.
Mr FINCH - The Tasmanian Early Years Foundation, whichavkis in DPAC -

Mrs PETRUSMA - It is Education as well. The Minister for Eduoat is the minister
responsible for the Tasmanian Early Years Foundatio

Mr FINCH - | am concerned if that is abolished, as is sstggk how will we fill the gap?

Mrs PETRUSMA - The Minister for Education has the administratoelers for the
Tasmanian Early Years Foundation.

Mr FINCH - What is the future of the Ashley Youth DetentiGentre? It is a 51-bed
facility with a huge number of staff. How manythbse beds are full at the moment?

Mrs PETRUSMA - | think there are about nine today. It is greeivs that the residents are
decreasing but | want to put on the record thetkalways be a need for Ashley. We are putting
a lot of dollars, $5.3 million extra, into communiyouth justice programs because we want to
divert young people from the detention system. $5& million is going into a raft of programs
to prevent young people going into the youth jestigstem in the first place.

Mr FINCH - Has Ashley lived beyond its useful life? Becao$the work you are doing in
other areas, does Ashley no longer have the rdi#é tbhat it may have had in the past?

Mrs PETRUSMA - We will still always need a facility like Ashletp provide the service it
provides. The deputy secretary is doing a lot ofknon a youth justice continuum of care where
we can plan our youth justice system for the ndxtyéars. We will always need a detention
facility, we cannot get away from that, but it Isoat trying to prevent young people from getting
into the youth justice system in the first place.

CHAIR - Ask for the cost.

Mr FINCH - Yes, Chair. The cost for the nine youths youehthhere, what is the impact on
your budget?

Mr KEMP - For this year our cost is $8.793 million.
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Ms RATTRAY - That is nearly $1 million a person if we havdyonine in there at any
given time.

Mr KEMP - What it has is an increased capacity. Therenge at the moment.

Mrs PETRUSMA - The numbers fluctuate.

Ms RATTRAY - | understand that.

Mr FINCH - How many staff would be involved at Ashley now?

Mrs PETRUSMA - | think there is about 78.

Mr KEMP - Indeed.

CHAIR — Seventy-eight staff for nine young people.

Mrs PETRUSMA - It is 24 hours a day. It includes staff doinguanber of functions.
CHAIR - Itis a very expensive way to look after nineigg people.

Mr FINCH - Minister, now that you have given me those feguit resonates even more
strongly with me that has Ashley outlived its puis®@ Would you need a smaller facility to do
the work that Ashley covers at the moment?

Mrs PETRUSMA - We will always need a secure detention facilitBack in May we
announced that we were doing a review of Ashleyises to make sure we can align the staff
with the residents. We are undertaking a revied/ in Pervan will talk further about the review
of Ashley.

Mr KEMP - To address your substantive question, has grouin its use and purpose.
Ashley is a very old facility. It started life marpears ago as a 51-bed facility so it is a com an
cluster idea where they have lots of outbuildingih & central repository.

Today's youth justice services detention facilityuwd not look anything like that. It would
be much more contained and much more fit for puegpok has adapted and adopted over the
years to the changing circumstances of young pesepteneed detention and in this state we have
an act that says that magistrates can detain agyperson for criminal offences and therefore we
must have a resource to do that.

Ashley is coming to the end of its fit for purpageiess life as a structure. If we were to
build it again it would not look like it does todayhey have done a lot of work up there to make
it as effective and efficient as they can, givemldndscape that it is on and given the environment
that it is about. From that point of view, to pigg the second half of that conversation, which is
where to from here which was the continuing coratose that the minister raised. All
opportunities to look at how best Tasmania can meetdetention arrangements will be
considered and nothing is on or off the table & thoment in terms of the future of Ashley, but
we require a facility in Tasmania for whether that 10 children or 15 children who routinely
require this type of service.
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Mr FINCH - When is the review likely to be completed?

Mr KEMP - There are two parts to the review and we neeseparate them out. The first
one was a review that the minister convened inrcega the staffing ratio versus resident
population. That has been an ongoing convers&bioa number of years in terms of the numbers
of young people who are resident in Ashley verfigshigh number of staff. | think it is very
important for the record that we are very cleat thaun a residential centre, and that is my own
background so | know what it costs to run a cemagticularly at the high end of the service, then
you need a disproportionate number of adults tlln.

What the minister called for was a review as tothiewith 9, 10, 12 or 15 young people is
the staffing ratio correct. That part of the revieas been completed and it clearly identified that
we needed to realign the number of staff becausentimbers of children were remaining low.
This was not a temporary dip. This was a constaminward trajectory which is good news.
Very good news from our point of view. That wa® thery small review convened by the
minister and we have conducted that and concluded.

The longer term review which is what is called toatinuum of youth justice which is to try
and built up our alternative arrangements to datentWe tend to have a view that detention is a
building but you can detain youth offenders in anber of ways. It does not physically have to
be at a lock-down facility which is always goinglie the most expensive part of your budget.
The plan around that, which the minister has apguiat a conceptual level, is to say let us move
forward this way. We have an amount of money aedhave to work within that amount of
money that we have. We know that our communitytlygusstice programs are very successful. |
think it is a credit to Ashley as a facility, which many years old, that it continues to provide an
extraordinary service to the young people who es&lent there.

Ms RATTRAY - Minister, is the staff-to-client ratio what theview said? Is 74 the
number? Is that the right number?

Mr KEMP - We are still finalising the total. We identidighere are a number of structures
that say we have to have a certain ratio of childeeadults in the facility. Because it is never
locked, it is nine today and it could be 15 tomuwriib there was a big rush, so we have to make
sure that we have flexibility on the outside to &xg and contract the staffing ratio. We are not at
that point yet where we believe that we have agrigea final number that is lower than what it
was but it shouldn't be anywhere near as highwaast

Ms RATTRAY - Minister, is the staffing number right?

Mrs PETRUSMA - We are still doing further work around it.

Ms RATTRAY - But you just said the review had been completed.

Mrs PETRUSMA - That is right, but because the numbers have dayigte a lot - there
could be six tomorrow or there could be 15 -

Ms RATTRAY - Are they right for nine?

Mrs PETRUSMA - No, but they could go down tomorrow so we neeat flexibility with
staffing, too. Itis a bit hard for us to arriveimsome cases.
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Ms RATTRAY - So we have some hanging around waiting for sbhimgtto do.

Mr KEMP - There is no-one sitting around waiting in Ashieyooking after children who
are the most vulnerable children in the stateeddto say that is simply not -

Ms RATTRAY - There are 78 on a roster system, then, or dsnge role?

Mr KEMP - Yes, | think we also need to be clear that weehaare-giving staff and we have
support staff. The support staff, because you hHavlave management, you have to have
administration, you have to have catering - thia B4-hour live-in environment, not a place that
people come and go from. They have to have sgcamid they have to arrangements for work,
health and safety which far exceed the sort ofnangi residential facility. | believe that we will
be able to arrive at a situation where the numbérstaff that were there when the minister
commenced the review will be significantly redud¢edhe point where we can be satisfied that
the staffing ratio is comparable to the numberesidents that we have in the facility.

Ms RATTRAY - When are we going to have the answer to thagtopre minister?

Mr PERVAN - | think we will have a much better answer tottlgaestion in about
12 months' time because, as the minister flaggad,not just Ashley that we are reviewing but
the entire youth justice continuum of care. We sagle out Ashley and it is obviously a bit of
standout with its history and the amount of mortegurrently requires, but until such time as we
have worked out what we are going to do with ygusitice as an entire process, not just one of
the bits that fits in, we will not be able to land a specific number because the role of the
detention facility might change depending on howcmwe invest in the community and so on.

At the moment we know that Ashley is not right, lné have not sorted out the rest of the
process. Until we have done that, we really wall know for another few months.

Ms RATTRAY - Minister, in a very tight budget situation wevbaeffectively probably too
many staff at a facility for at least another 12ms.

Mrs PETRUSMA - Natural attrition occurs as well. We really netd balance up
community youth justice and Ashley and everythilsge It is work that should have been done a
long time ago, to be quite honest. It should hasen reviewed years ago because there has been
a 50 per cent reduction in residents, but onlyva p@rcentage reduction in staff. That is why
coming into government | asked for the review. sT$tiould have happened -

Ms RATTRAY - | think that is a yes, minister.
Mrs PETRUSMA - We are looking at it and it is -

CHAIR - As a supplementary question, though, this Halidea committee review some
years ago. It must have been about six or songeg@ars ago because it was just before my time,
but it did a committee inquiry which was signifitarHave you seen that? There were a number
of recommendations in that. It was certainly abAshley. They went to New Zealand and
Adelaide, a number of places and it was a sigmficeeport. | am not sure that the
recommendations of that report were ever acted .uptave you seen that report?
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[6.15 p.m.]

Mrs PETRUSMA - Yes. Mr Kemp has done a further review of ak tyouth justice
material. We know the rates are declining quitgdig, so it is about what is happening now.
Since that report came out a youth justice magestres been appointed, and other different
programs are happening, so there have been gigte eéhanges.

CHAIR - It might have said that Ashley was outdated th8ix or seven years ago.

Mrs PETRUSMA - The deputy secretary is putting together a nemticoum of care for the
next 10 years, but we are not yet at a stage wherean announce that forward vision.

Mr FINCH - While we talk about a reduction in staff at Ashl people have built careers
there and a lot of the community depends on thalse for the wellbeing of their families. That is
the other pressure that will come on you, as menjsh making those decisions.

Mrs ARMITAGE - Are the offenders younger than they were before?

Mr KEMP - We have had children as young as 11 in Ashldifimately the courts make the
decision as to whether a child is detained, andikeeto present alternatives to a secure detention
facility to the court, but sometimes a young pergso utterly out of control they need to be
supported and held safely.

Mrs ARMITAGE - What is the youngest age you would take? Wauld 10?

Mr KEMP - | understand 11 is the youngest age. | canttakieon notice, as to what the age
was of the youngest child ever in Ashley.

Mrs ARMITAGE - Are you seeing a lot more younger children th&nor 16-year olds?
Are children offending younger and coming to Asflley

Mr KEMP - | am not aware that there is statistical evidemmd younger age groups
increasing in number. Young people are offendirginger but they are being put into
community programs. Those community programs havgreater success rate in keeping
children in the community and keeping children ainle. It is the last resort, when everything
else has failed, that Ashley is used.

Mrs ARMITAGE - Are they from specific areas? | know in thetpd® north used to
feature more significantly than other areas. & till the case?

Mr KEMP - We have a fair spread right across the stateog@phically the south would
have more children simply because of the criticassnof young people we have here, but
proportionately there are no outliers that | am ran.

Mrs ARMITAGE - | note the Tasmanian Aboriginal Centre previgushn its own
imprisonment program that enabled youth to parit@pn cultural, educational and rehabilitation
programs on Aboriginal-owned land rather than béawofed up in cells. They were saying that
since the establishment of that program the rateeptat offenders had been considerably
reduced. Do they still have that program?

Mrs PETRUSMA - Yes, that program is on Clarke Island.

Tuesday 9 September 2014 61 Council Estimates CtieaB - Petrusma



UNCORRECTED PROOF ISSUE

Ms RATTRAY - | do not think they have had anyone over thereaf while. It is fairly
isolated.

CHAIR - Ivan had a couple of questions about the chil@dmed young person's consultative
councils that used to exist.

Ms RATTRAY - We have already talked about that, three times.
Mrs PETRUSMA - That was not through the Commissioner for Chil@re

CHAIR - It says under section 81 and schedule 2 of th&l@n, Young Persons and Their
Families Act 1997 that 'a children and young pessmomsultative council must be established'. It
was. In 2012, more than 220 children and youngplgerom 10 schools took part in the
consultative council. It has been highlighted Hezeause Mowbray Heights is in the member for
Windermere's electorate.

Mr KEMP - The Office of the Commissioner for Children esponsible for those forums.
They will be reinstated and redeveloped as pathefstrengthening of the authority of the new
commissioner. | can report, though, that there aiher forums such as the Youth Advisory
Group, which is run by Create, and there is a banig environment of advocacy forum with
children, so it is all part of that conversation.

CHAIR - My last question is about the Commissioner fhild@@en, which is still vacant?
Mrs PETRUSMA - No, it is not.
CHAIR - Who is the new Commissioner for Children?

Mrs PETRUSMA - Mr Mark Morrissey, and it was announced on Sayrdlt was in the
paper on Sunday.

CHAIR - | knew that it was imminent last week, but | didt realise it was as imminent as
last Saturday.

Mrs PETRUSMA - It was in all the newspapers and the TV.
CHAIR - We were busy getting ready for Estimates allkeed.

Mrs PETRUSMA - | can give you details on Mr Morrissey. He iperson who you could
say would tick every box that you would want fo€ammissioner for Children. He is currently
the Executive Director of the Child and Adolesc&ammunity Health and Mental Health
Services for Western Australia Health.

He has extensive experience at the senior execlawad for the delivery and adolescent
health and community services. He has had a sttanger as well as leadership roles across
acute community based health, welfare and soc@bs@gencies, including policy and service
delivery expertise. He also has responsibility@bild and Youth policy across WA Health. He
was also in Child Protection in the policy divisionWestern Australia where he helped set up a
program, which was for physical and sexual ass#ufoung people, which was nominated for a
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Premier's award, and he has worked in New Soutle$Vand in Tasmania as the Director of
Family Service programs back in 1997 to 1999.

CHAIR - Lovely, so when does he start?
Mrs PETRUSMA - About the 20 October, around then.
CHAIR - He has a whole bunch of stuff to do as soonéte Igere.

Mrs PETRUSMA - Very much so. We are very much looking forwawchaiving him. He
has fantastic experience and it is very excitirgt the have someone of his calibre. As Maria
Harries, who was the Chair of the Advocacy and @hit In Tasmania Committee said, Western
Australia's loss is Tassie's gain, so she recomatehin highly.

Ms RATTRAY - Trouble is we get them for a short time and tiveriose them.
Mrs PETRUSMA - He is going to be here for five years. A fiveayéerm.

CHAIR - Does he have a family and is his family movinighvhim because that has been
part of the difficulty that we have had with intexters coming, they commute.

Mrs PETRUSMA - We are not able to ask about family, but he iz lier a five-year term.
CHAIR - He is contracted for a five-year term.
Mr FINCH - Will Mr Morrissey have some extra advocacy pawaender your regime?

Mrs PETRUSMA - That is right. He will also get his own stanared act. If you can
remember under the Advocacy and Children in Tasmaflommittee, they made
15 recommendations.  That was the report that cane last year. Under those
15 recommendations the new Commissioner for Cmlaviél get their own stand alone act. We
believed that it was important that the Commissidoe Children was no longer just part of the
Children, Young Persons and Their Families Act beeahat gave the impression they were only
there for vulnerable children. We believe thatythee there for all Tasmanian children. Part of
the recommendations of that committee was alsotrengthen advocacy, especially systemic
advocacy, to strengthen relationships with othatusbry roles and it was also to do a vast range
of things. All 15 recommendations have been aetkpty Cabinet and he will come to a very
much strengthened role in Tasmania. Very excitidg.will not be a toothless tiger.

Mr FINCH - Good.
Grants and subsidies -

Mr FINCH - The food cooperatives reference, there is avcaition for the next financial
year of $100 000. How will that be spent?

Mrs PETRUSMA - That is in your neighbourhood house. That is td520 food

cooperatives that will be going through the stallae reason it has been allocated next year is so
that we can identify where they need to go for ifrmainder of this year and next year we can
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start up those food co-ops. They are to be betwleemeighbourhood houses and local food
producers to get the food co-ops going in diffesmets of the state.

Mr FINCH - Thank you, | will go to the next page. Justehgou have $37 288 000 for the
last financial year, then nothing. Explain thatrte.

Mrs PETRUSMA - That is the Aurora concessions payment that vé Ineing transferred to
Finance General.

Mr FINCH - Thank you, that is good. Also, $250 000 for differdable housing strategy for
this financial year and then blanks for the forwBelimates - same thing?

Mrs PETRUSMA - That was a one-off. Tasmania didn't have anrdéfole housing
strategy. This is a strategy to look at increashegavailability of affordable housing across the
state. It is a strategy that is going to look @mnmunity housing providers, the private sector,
crisis accommodation, public housing - the wholekso It is going to map out the gaps and
come up with a strategy for the next 10 years fasriiania as to how we can increase supplying
with all stakeholders. It is a very exciting prje@nd there is a vast range of things it is logkin
at.

Ms RATTRAY - Chair, there is a report if the minister woukeklto have a look at it called
the Affordable Housing Report that was done byltbgislative Council about six years ago. lItis
certainly a good reference point to start.

Mrs PETRUSMA - They are looking at all that data. | don't hamg folder otherwise |
would tell you the vast range of things that aref@eonsidered in it.

Ms RATTRAY - | am saying it is a good reference point totstar

Mrs PETRUSMA - That is right, it is a point.

Ms RATTRAY - You won't have to reinvent the wheel if you tisat report.
Mrs PETRUSMA - That is right.

CHAIR - Thank you, minister, a bit of a marathon.

Mrs PETRUSMA - No, thank you very much. | appreciate everyohelp and everyone's
time.

Mr VALENTINE - Thanks for giving us the answers.
CHAIR - Yes, indeed. We will be sending you a lettevudtihe questions on notice.

The committee adjourned at 6.27 p.m.
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