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Department of Health
GPO Box 125, HOBART   TAS   7001, Australia
Web: www.health.tas.gov.au 

Contact: Ian Thomas, Chief Risk Officer
Phone: (03) 6166 1598
E-mail: cro@health.tas.gov.au 
File: MIN26/978/6

Hon Ruth Forrest MLC
Chair
Sessional Committee – Government Administration A
Parliament of Tasmania
Jenny.Mannering@parliament.tas.gov.au 

Dear Ms Forrest

Subject: Correspondence from GAA Inquiry into the Financial and operational 
performance of the DOH - Questions taken on Notice during the hearing on 
23/4/2026

On behalf of the Department of Health, thank you for your correspondence regarding the 
Legislative Council Government Administration Committee A’s inquiry into the financial and 
operational performance of the Department of Health.

Further to the hearing held on 23 April 2026, please find attached the Department’s 
responses to the matters taken on notice:

1. A copy of the Department’s strategic risk register.

2. The Health Board Governance Structure, including relevant sub-committees.

Given the sensitivities within the Risk Register, could this please be treated as in confidence.

We trust this information is of assistance to the Committee.
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Please do not hesitate to contact us if any further clarification or additional information is 
required.

Yours sincerely

Dale Webster
Secretary

Attachments:

Att 1 Risk Register
Att 2 Governance Chart



Governance Chart

Health Board

Health Board Subcommittees

Committees of Health Board

Tasmanian Health Service (THS) Executive

Vacancy Management

Aboriginal Health

Child Safeguarding

Bluegum Digital Health Transformation

Audit and Risk

Clinical System Governance

Emergency Management and Recovery

Expenditure Review

Infrastructure Oversight

People and Culture

Safety and Security

Statewide Health Environmental Sustainability

Strategic Information Management and Technology

Workplace Health and Safety

Secretary 
Clinical Advisory

Consumer Advisory

Health Senate
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