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CHAIR (Mrs Taylor) - Good morning everyone. | invitewtd make an opening statement,
minister. Tell us how you are going to turn arotimel whole of forestry and resources.
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Mr HARRISS - Thank you for the opportunity to provide sometext to this area of the
Budget. The two outputs, 4.1 and 4.2, on the saré not appear to be expansive appropriations
but nonetheless they facilitate some very impor@eas of operation in driving investment
opportunities and the economy in Tasmania.

The resources sector makes a critical contributiatie state's economy and by definition to
jobs, particularly in regional Tasmania. The Gowveent is helping to build a brighter future for
both forestry and mining. We are committed to reling forestry after the disastrous attempt by
the previous Government, in our view, to shut #vdo We are also supporting a renewal of the
mining industry and this Budget keeps our promaas lays the foundations for the future. The
resources sector is vital to Tasmania's econontizduand that is why forestry and mining are a
fundamental part of the Department of State Growthich brings together all the economic
levers of government under one roof.

The Department of State Growth was established dualyl with a mandate to help pursue
jobs, growth and opportunities for all Tasmaniakmderlying the structure is bringing together
key economic drivers to ensure they are being us@dcoordinated and focused way to achieve
the best results. In a macro sense, the Departon&tate Growth will attract investment in order
to facilitate the passage of major projects throtigh approvals processes. It will support
business and industry to grow and ensure we aresimg strategically in infrastructure for
growth and it will work closely with business amalustry to address barriers to growth, including
red tape and green tape removal. The departmenttay role to play in facilitating major
projects that drive growth opportunities in thetesta That includes projects in our traditional
industries. Tasmania's way of life and standardivifig has been built on industries such as
forestry, agriculture, mining, energy, tourism aménufacturing, and in more recent years,
aguaculture.

While also being open to new industries we havénm a way to secure growth and new
opportunities in existing industries by increasprgductivity and embracing new technology and
innovation. We need to send a new message totorges That is, the era of lock-ups and
shut-downs is over. We want to see more activitynining and forestry, which will always be
significant drivers of our economy.

The Budget provides $1 million over four years telicer our commitments under our
Mining for Tasmania's Future policy. This will inde the relocation of Mineral Resources
Tasmania to Burnie to enable the state's miningi@géo better support the industry in the key
areas of the north-west and west coasts. We wiilsglt widely with employees to achieve that.
The Mining for Tasmania's Future policy also in@dadhe development of a mineral exploration
investment attraction plan to globally promote treat opportunities in Tasmania for mineral
exploration and development. This will encourag®and and healthy future for the industry.

Although not specifically in this portfolio areadaise it is under the Justice portfolio, it is
important to note that we are providing an addalo100 000 for the Office of the Chief
Inspector of Mines to increase the inspectoratebmrmfrom five to six.

| have already touched on the fact that mining @as$ pf the Resources portfolio is a key
driver of the economy. It would not be lost on amfy you that there are broadly 5 000
Tasmanians employed directly in the mining indusaryd the industry contributes around
50 per cent of all exports from Tasmania - a vaggiicant contributor to the economy.
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Just very quickly on the matter of forestry, we aoenmitted to rebuilding and providing
certainty for the forest industry and funding isyded in the Budget for a number of initiatives
to drive our growth plans for the forest sector.ouYwould also be aware that this includes
funding for the ministerial advisory council whietill lead the development of a new industry
growth strategy.

We are committed to supporting Forestry Tasmarbadsfor FSC accreditation and the
Budget continues that support. Again, sitting untiee Finance General outputs, but I will
mention them because they are specific to the tigregea, we have provided $2 million to
Forestry Tasmania for firefighting for the cominggy and the out years.

Ms RATTRAY - Two million dollars, minister?

Mr HARRISS - Yes, $2 million for firefighting and we can corte the detail about that a
little bit later, Tania. There is also $4 milliéer non-commercial activities and we will talk albou
the detail of that.

We are working with Forestry Tasmania to put themaopathway to sustainability. The
Treasurer has provided a letter of comfort to asstorestry Tasmania's ongoing commercial
operations while we conduct a thorough review itite business. | mention that we will be
conducting this thorough review into the businessalise it is important to ensure the ongoing
sustainability of Forestry Tasmania, that the revie® undertaken and it will be overseen by me
and the Treasurer. There will be a steering cotemitincluding representatives from Treasury,
Forestry Tasmania, the Department of State Growththe Department of Premier and Cabinet.
The review will be required to produce a clear sfaon path to a long-term, financially
sustainable model for the management and commengéxhtion of Tasmania's public production
forests.

If I could give you a snapshot of the scope that téview ill include: the commercial
arrangements and constraints underlying Forestigmaaia's financial performance; then the
benefits and costs of Forestry Tasmania pursuitigitaes outside of its core activities as defined
in its ministerial charter; options for the shogtrh to stabilise the financial position; Forestry
Tasmania's risk management framework and its cgptcimanage and respond to commercial
risks will also be considered in that review; Fomg3asmania's ability to adapt to changes in the
market for wood products, as well as the currefe of Forestry Tasmania in the Tasmanian
forest industry and options for government for fileire; and then finally, the options to provide
resource security to the current and future ndovest industry.

| emphasise that one thing that distinguishes thigew from others is that Forestry
Tasmania will be part of the review specificalljthe Government is committed to ensure the
business is sustainable over the longer term. udivaty Forestry Tasmania in the review vastly
different to the most recent exercise where FoyeBaismania was locked out of the room while
the review was done by an external consultant. TiHeasurer and | are taking this in a different
and appropriate direction in ensuring that ForeSagmania is involved.

The detail around that would be more appropriatedovernment business scrutiny later in

the year but | wanted to alert the committee tof#oe that that review will be taking place over
the course of this financial year.

Tuesday 9 September 2014 3 Council Estimates Cdeerit - Harriss



UNCORRECTED PROOF ISSUE

We are committed to growing the future of the foredustries and you would also be aware
from the Budget papers that there is a commitme®&s060 000 over the next two years to review
and extend the existing regional forest agreem&he current agreement is due to expire in 2017
and we want to finalise the review earlier to pdevcertainty into the future. We are committed
to the regional forest agreement process, not footg where it has travelled, but where we go to
in the future.

The Budget also keeps our promise on investing $B2over four years in biomass to help
explore its potential to deliver both economic griownd environmental benefits for Tasmania.
You would be aware that this includes $552 000 wiktbe made available - again this is another
portfolio area but it does relate to forestry m@atteso that $552 000 sits under the Cultivating
Prosperity in Agriculture policy and sits under theputy Premier's portfolio.

The other $200 000 of the $752 000 over the neaty@ars is to build on work in the Huon
and Dorset areas for work that is being undertakere in biofuels investigations.

| have a lot more but | don't think it is necessargo on and on with an overview. | want to
remind members of this committee that there isp@ntefrom the University of Canberra on the
socioeconomic impacts of forestry industry charinge has occurred over the last few years and it
is a fact that employment in the industry fell frgust under 7 000 in 2008 to just over 2 700 in
November 2013.

That is a loss of two in every three jobs acrossdtiate and we are intent, as a Government,
on rebuilding capacity within the industry and hetpdrive growth opportunities and particularly
there will be a focus in the Ministerial Advisory@ncil on a forestry industry growth plan. That
will be one of the key matters that the Ministedalvisory Council will take up and you would
be aware that Sue Smith has been invited to belépaty chairman of that advisory council. |
will chair the meetings and Sue will take lead oesgibility for a range of break-out opportunities
from the Ministerial Advisory Council and be engdges broadly as we need to to get all of the
relevant views in front of us to drive that grovilan for the future.

Finally, we are excited as a Government with thieyeio the industry of New Forests, having
purchased the Gunns plantation and chipping fessliand the retention of jobs which that
provides and Foreco, which is the new trading naimidew Forests, commenced last week and
the Chairman, James Davies, has flagged that Fargends to cooperate with other private
forest growers to build a stronger and more retiliedustry.

We have already had some meetings with New Foeggtsthey provide an opportunity for
growth in the industry and for job opportunitiesdlame are excited about that. | have probably
taken enough of your time. It is not catchy to ##t 'wood is good', it is simply a fact. There
are other places on this planet which promote tieatgvalue to the economy, the environment,
and the social fabric of wood. You are aware efforte building in Melbourne - what a positive
contribution that has been to the use of wood drahging people's thoughts about construction
processes.

CHAIR - Thank you, minister.

DIVISION 10
(Department of State Growth)
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Output group 4
Resources policy and regulator services

4.1 Forestry policy and reform -

CHAIR - There are, of course, only two line items fougortfolio. The first one is 4.1 -
Forestry policy and reform. | am happy to stae tjuestions on that and | am sure fellow
members will have a bundle of them as well.

Thank you for the detailed introduction to what yare doing or what you hope to do. There
are a lot of practical aspects | would like to eéxplwith you.

The regional forest review for instance. You agsg that is going to be ready before 2017.
You would like to review that before it is up?

Mr HARRISS - The work in that area has already started. Yeilhtalk to the detail of the
RFA process, because it all comes together a yefardd2017. There is a reporting process at the
end of the five-year period. You would be awarat tihe last review was due to be published in
2012 and the Tasmanian Forest Agreement procestookehat. The work has started. We
have had an exchange of documentation between dterdi Government and the state
Government to get that moving. Penny is acrossntineate administrative processes associated
with the RFA. The five year review is due to bdlmhed in 2017, but the required work must be
done before that.

CHAIR - Itis a concern - how that has been effectethbyevents over the last two or three
years.

Ms WELLS - We are talking about a two-step process witpeesto the RFA review and
extension. You would probably be aware that they@fr RFA agreement has a set of review
clauses that require the RFA to be reviewed owe\early basis. We have already had two of
the five-yearly reviews and the third five-yeargview was due in 2012. As members would be
aware, that review was delayed because of the Traam&orests Agreement process and the two
governments - the state and Commonwealth Goverrsmagteed to defer the third five-yearly
review. That is coming up right now and a reviescwiment has been put together that outlines
the progress with implementing the RFA, as at 20IRBat will be available for public comment,
hopefully before Christmas, but there is a wholecpss with that five-yearly review.

An implementation report will come out with the i@v. There is also the state of the forests
report, which was produced in 2012 and tabled iridaent and there is also the Forestry
Tasmania sustained yields report that comes opaof the review process.

CHAIR - Is it possible to do that - the 2012 report rgidering all the disruption there has
been and the changes there have been within tastéoand even with legislation?

Ms WELLS - The five yearly review process is going to presehe five-yearly chunks.
The 2012 implementation report will be on the pesgrwith implementation up to 2012. That
process will still unfold, even though it is a cteipf years late, but it will be reporting agaitiss
progress up until 2012. There will be a fourtrefiyearly review due in 2017.
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We have had a lot of discussions around whethesheeld try to bring the review up to date
to now, but that will make out of kilter the fiveegrly review processes and we wanted to make
sure that we preserve each of those five year seigmso we do not end up with blurry lines
when we come to the fourth five-year review in agle of years time. It is important that we
still progress that five-yearly review, even thoughwill be reporting to 2012. We will have a
document that goes out with the review that sunsearat a broad level the major events over the
last couple of years with the roll out of the Tasma Forest Agreement, the legislation that is
associated with that, and the more recent legisidtiat has just passed.

CHAIR - Are you going to produce a book then?

Ms WELLS - That summary document will accompany the fivaryeview and that process
will be one of the inputs and the public consuttataround that, and the submissions that may
come through that process. That will be an inmib ithe negotiations between the two
governments on extending the RFA. The two govenisleave committed through their election
commitments to extending the RFA and the concepth& it would be a rolling 20-year
agreement, and every five years it would extendt, wil always be an evergreen 20-year.

CHAIR - The 20-year agreement does not finish at 2047then you sign a new 20-year
agreement - it is a rolling 20 years, is it?

Ms WELLS - Yes, on a five-yearly review basis.
CHAIR - Why is it called a 20-year, then, if it is contbus for every five years?

Mr HARRISS - That has always been the intention. The pre/gavernment in the lead-up
to the 2010 election indicated its intention to keelling on with the 20-year RFA. | think it is
important to note that the resource security titatusder the RFA, was one of the major issues
which attracted the attention of Ta Ann in termsnekesting in Tasmania. When they came here
in 2006 or 2007 whenever it was, the RFA was thdtk all the scientific rigour around it and
resource security was abundantly clear. We uraeighat other matters have overtaken that, but
the importance of the Regional Forest Agreementamecommitted to, as is the current Federal
Government because of what it does in terms ofnsifi® rigour and the certainty which it
provides into the future. We will do as we haviel sand that is ensure the rolling 20-year RFA.

CHAIR - What does the 20 years do? | have been invatvachumber of organisations that
have a rolling strategic plan for 10 years, buméans that you have a plan for that 10 years. Does
the RFA provide a scope or a plan for 20 yearschviyiou are going to sign off on every five
years? What is the point of an RFA?

Ms WELLS - The RFA, as it currently stands, sets up a fraonk for the sustainable
management of forests in Tasmania. It has the oeimpsive adequate and representative
reserves system underpinning forest management asmdnia and a forest management
framework. The RFA sets that in place, and in®ftiiure the aim is to have a review every five
years and ensure that implementation is in accamarnth the process and that will then set the
agreement to go ahead for another five years.njtoae point in time it will always be a 20-year
agreement.

[9.30 a.m.]
CHAIR - What are you implementing? What is the pratticaf it?
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Ms WELLS - Before the RFA first came about, we used to leaggstem in Tasmania and
federally where individual forest activities had® approved at the state level and then there was
an annual process of approving the forestry larsed a Commonwealth level as well, so we
had that dual system. What the RFA did, importanttas provide a whole system that the
Australian Government was able to effectively aditrewhich incorporates the whole of the
forest management system: a reserve system, thet fpractices system, all the regulations
around individual activities. All that put togethenabled the Australian Government to accredit
our whole forestry system; hence you see in the rf@omwvealth Environment Protection and
Biodiversity Conservation Act a whole section arduagional forest agreements. Where there is
a regional forest agreement in place, the indiMidogestry activities do not need to have
individual approval under the EPBC act at the Comwealth level. That is a very critical
fundamental part of having an RFA. It removes thablication in the regulatory environment,
which is a key platform of both governments at ffomt in time.

CHAIR - When you are reporting every five years, youraporting on that you are sticking
to the agreements you have made in the RFA and/thatre carrying out the practices you said
you would?

Ms WELLS - Yes, all the different elements ranging from theerve system and that we
continue to meet those targets that underpin otiomel reserve system, that the forest practices
system is working in accordance with its principles

Mr HARRISS - Penny has mentioned the Forest Practices Awyhoilt plays its role in
marking off the sustainability indicators for thasianian forests. The regulatory role that the
Forest Practices Authority plays fits into all big process. It is a check system as to what the
RFA sets out as the aspirations but, importantlyall that for me is the resource security
component. There has been a comprehensive, adegudtrepresentative assessment - and
members are aware of those terminologies - asetoiglour that sits around having developed the
regional forest agreement.

CHAIR - But the TFA threw all that out, sort of.

Mr HARRISS - It didn't help because the RFA had been losthat process. This is
rebuilding that because the state and federal gawemts are committed to the ongoing
opportunities that are represented under the RFAause it has been developed through sound
scientific assessment rather than some of the aotloee political assessments, if | could be so
bold, that sat around the TFA.

CHAIR - How does the bill we have recently passed, thieuRding the Forest Industry Bill,
affect the resource security? How does it affbet capacity of the industry to access timber?
You have put a whole lot aside and said you witltoach it for six years. Surely that must affect
the RFA as it stands.

Mr HARRISS - No, it doesn't affect the RFA. The RFA, becaakéhe assessments made
back in 1996 or 1997 as to the adequacy and thregeptativeness of the reserve system. That
has been done. Flowing from that was the 300 Q@ficcmetres of high quality sawlog to be
made available - to be delivered by Forestry Tasanavery year. That has been wound back, as
we understand it, to 137 000 minimum. Some pefgoeet that it is a minimum. Again, opening
up the future potential production forest land ppaortunities for harvesting is central to growing
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the industry. With that in reserves, as was intglndorever, our capacity was going to be
severely constrained.

You are all aware that there is a different mesdag@ this Government in terms of the
opportunity and the capacity to get into that farafter the due process of the Special Species
Management Plan. You have debated the bill hetiearLegislative Council. Over the next three
years, assessments will be made as to conserwatioes that reside in the FPPF land. There are
also opportunities for land swaps, and then theyeion of the land at the end of six years.

CHAIR - | am sorry, there are other members who havetmums and | am hogging the
questions. Mr Finch, you were first.

Mr FINCH - It will seem like a couple of days. Ministem the subject of the RFA, are
there any concerns in the department as they tpjaip catch up with the 2012 timeline, and then
give a complete report in 20177

Mr HARRISS - | am not aware of any concerns with those mstteom my conversation
with Penny and others in the department. Pennybtesl that the period up to 2012 won't be left
out of the equation when the work is done. | dentiw whether Penny wants to flesh that out,
and address the question about concerns in thetdepd.

Mr FINCH - Someone must have kept good notes - that Isaail thinking.

Ms WELLS - The short answer is that we don't foresee anycatlittoncerns. We are
progressing quite well with the Commonwealth imterof the preliminary discussions towards
the extension process. That hasn't formally kické&dyet but we have been having some
preliminary discussions about setting up the jaiatking group on that process.

With respect to the 2012 review we are just aboutdnduct, for quite some time officers
have been working on the implementation repor2fat2. That work has been progressing over
the last two years. The report has been put tegetiVe have a draft report already and all the
relevant agencies - DPIPWE, Forest Practices, frivarests Tasmania, and our Department of
State Growth - have been contributing to that. rére@e a number of different elements in the
RFA that need to be addressed - biological andiallheritage, sustained yield methodologies -
all those different sorts of aspects. The repasg lbeen put together and it is going through final
drafting now. It reports as at that particulardimit is not so much that people have kept good
notes, the work has been progressing over thedagtle of years.

Mr HARRISS - | will get Gary to confirm there are no concerns

Mr SWAIN - We are pretty pleased with the interactions whén Commonwealth. They are
not really starting with a blank sheet of papehe Tunding we have is $500 000 over two years,
and given the sort of approach the Commonwealttakgg, should be adequate for the task,
which is good.

There is an opportunity in this - because we aeefitist RFA to be moving to the rolling
evergreen agreement - to have a conversation dbeudspirations of the two governments in
terms of the future look of the industry. Theraisapacity to have that discussion through the
RFA process which is important in terms of not sisipg the Commonwealth and maintaining
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their confidence in our overall approach and dicecfor the FUBC prospect. | think it is a good
timing for us, the way it has worked out.

Mr VALENTINE - With respect to special species logging in coret@n and regional
reserves, which is now possible under the rebugltie forest industry bill, there is a concern that
some of the areas that were reserved under theviRIFAow be compromised as a result.

Do you have a comment on that?

Mr HARRISS - There is a false premise around that. Thereokas much comment in the
public arena by some who say that the legislatem@mtly passed will mean that we are going to
slash and burn 1.5 million hectares of our foresteluded in that is the contention that regional
reserves, nature conservation area, will be opthesl. | will ask Penny to talk to the detail abou
that because that is simply not true. Accessiongdtareas under managed processes was already
permitted previous to the Tasmanian Forest Agreé¢precess. The TFA process reinforced that.

Mr VALENTINE - Itis the controlled use of resources statemgentare talking about?

Mr HARRISS - Yes, which includes opportunities for harvestiingber. | might go to
Penny on the detail on that because that notioopehing up this 1.5 million hectares for slash
and burn logging was alarmist in the extreme anmgpbi wasn't and still isn't true.

Mr VALENTINE - That is not the nub of my question. The nulbhgf question is that
going into those areas, whether it is slash andh bar even lightning triggered, that it
compromises the RFA because they are areas ureléHRA that have been reserved and have
been agreed upon to be reserved. | am interestedw you now approach this issue under the
RFA.

Mr HARRISS - My overarching observation there, Rob, is tlas ino different than pre-
TFA. When the RFA was already in place, there s#@i$ the opportunity under managed
processes to enter those areas. Nothing has ahafdesre will be no compromise to the RFA
principles, where we are today, because there wasmpromised pre-TFA.

Mr VALENTINE - If | am right, even though the statement ishiere, controlled use of
natural resources. The RFA itself, being a separstrument, reserves those areas. Even though
that statement is in there, it does not mean thdeuthe RFA they would have been logged
because they were reserved. | understand wherarguaoming from but there is that issue of
how it might undermine the RFA if logging occurstiose reserves, albeit that it is still allowed
under the legislation, as you say. Under the otilegislation and before the Forest Agreement
Bill, how does it not interfere with the RFA?

[9.45 a.m.]

Mr HARRISS - The Nature Conservation Act cuts into all oftthad the management of
whatever happens in nature conservation areagmnia reserves. | will go to Penny because of
her long background knowledge in the area. | anfident there is no compromise to it.

Ms WELLS - The RFA, when it originally came in and throutite successive review

processes, is premised around there being a cosnBi®e, adequate and representative reserve
system. That reserve system comprises a numbeiffefent reserve classes: national parks,
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conservation areas, regional reserves and it aisludes an informal reserve system which
includes, for example, Forestry Tasmania's wildtiébitat strips and those sorts of things.

When the RFA came into being, each of those resdasses under the Nature Conservation
Act has a set of management objectives, which yaue tprobably all seen, in schedule 1 of the
Nature Conservation Act and in schedule 1 of thedNal Parks and Reserves Management Act,
which sets out a range of purposes, values and gearent objectives. Each of the reserve
classes has slightly different purposes, valuesraadagement objectives and we have just had
the conversation around conservation areas andnagreserves; both have a management
objective in there including the control of naturasources. It was always envisaged that in those
two particular reserve classes certain types avides would still be acceptable as long as they
were undertaken in a manner that did not comprothisether reserves management objectives,
which include to conserve biodiversity, geodiversitater quality, cultural values, et cetera. One
management objective cannot be undertaken at fener of other management objectives.

There is an approvals process within the reserveagement system, a combination of the
two pieces of legislation, the regulations, theeres management regulations and the internal
administrative processes within the Parks and \tél@ervice such that the Director of the Parks
and Wildlife Service has to approve a range ofvéats, including any cutting down of trees have
to be approved by the director. In that procdss,Rarks and Wildlife Service has an assessment
process called the Reserve Activity Assessmentd3s@nd that is equivalent to the forest
practices system. It is a set of environmentagésmsent processes that are undertaken before an
activity can be approved.

Mr VALENTINE - Sorry, what is that again, Reserve Activity?
Ms WELLS - Assessment Process, the RAA process.

It is very similar to if you were putting togetharforest practices plan, for example; you
would have to go through and assess a whole ranggpects of the environment and implement
environmental standards. The Reserve Activity Assent Process will be undertaken so even if
somebody down the track did want to apply to hargegcial species timber in a conservation
area or a regional reserve, they would have tdhgmugh that process. The Director of Parks and
Wildlife Service has to consider all the other ngaraent objectives in making a decision.
Through that process he would not be able to mak#easion to, for example, approve
100 hectares of clear-fell coup, for example.

The reserve targets that underpin the comprehenatkequate and representative reserve
system are such that they talk about so high septage area of different vegetation communities
in the reserve system. The type of harvesting ihatnvisaged for special species timber
harvesting and the way it was defined in the varitegislation over the last couple of years,
always envisaged that if it was undertaken it wdhdste to be very small-scale and selective. So
unless it is clearfelling and permanently removargas of land out of each of those vegetation
communities. If it is removing a single tree oradingroups of trees and they are regenerating, it
is not impacting on the overall level of reservatiof an individual community in the reserve
system.

Mr VALENTINE - Wouldn't roading, to get access to those argas are obviously taking
out significant - even if it is linear - areas ofdst. Isn't that going to impact on the RFA?
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Ms WELLS - If there was a large scale road in, there wdddthe potential that might
impact on reservation levels but that would havieedaken into consideration.

Mr VALENTINE - In the assessment process?

Ms WELLS - In the assessment process. So if there wapplicaion that was going to
require large amounts of roading through a resemsther that would be approved would be
dependent on what the impact was.

Mr VALENTINE - What is the process under the RFA agreemerthédrto be reassessed,
by the Commonwealth, because these are Commonvatatéhagreements, aren't they?

Ms WELLS - Yes.

Mr VALENTINE - Presumably, if there are assessments done hatltcantractor where
they can go in there, is there not another setadfgsses that have to happen to get the other party
to the RFA agreement, which is the Commonwealtlagi@e to that before any harvesting takes
place because it is a holistic agreement?

Ms WELLS - The agreement goes to systems so if the syshaeens place that ensure you
are maintaining your environmental standards - ihane part of the system - the reserve activity
assessment process would ensure that you are detriming the purposes at that particular
reserve was reserved for.

If there was an activity that was going to sigrahtly compromise the reserves values or the
particular vegetation communities that reserve wastributing to a reserve target, then it
wouldn't be approved.

CHAIR - If | heard you rightly, you were saying that tleason for the RFA is so that you
have a set of systems which you report on evegyyears.

Ms WELLS - That is right.

CHAIR - The individual activity should be able to be dooted within that framework and
reported on.

Mr VALENTINE - Without having to report back in the interim.

CHAIR - Not for each activity.

Ms WELLS - It is to avoid each activity having to go thrbug dual approval process but the
checks and balances are that you have the systgiada with certain environmental standards,
and you have auditing and reporting. You havdrtde/idual agencies annual reports through the
state process, you have the five-yearly reviewseuiide RFA. We have a State of the Forest
reporting process every five years that reporta anmber of indicators.

All of those things are combined to form a systdrat the Commonwealth, to date, has
accredited.
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Mr DEAN - The 2012 RFA review is now in the process of geampleted. When will that
be handed in? It is reviewing the RFA as to wheith&s meeting all of its requirements and is
returning what it is supposed to return. So whattle likely findings of that review, the wayst i
heading at this present time?

Mr HARRISS - One of the challenges and tragedies - and | staled the choice that was
made at the time with the roll out of the TFA tovédost sight of the RFA - is we have had to
pick up that work. But, Penny, that 2012 proceskbe ready fairly soon. We are talking before
the end of this year

Ms WELLS - The objective is to have the 2012 report avéldbr public comment before
Christmas. That is the current aim. The outcowfethat process will be an input into the
negotiations between the state and Commonwealtheil@ments in their deliberations about
extending the RFA.

Mr DEAN - That is my next question - who is doing it andatvimput does the public have?

Ms WELLS - The five-yearly review process under the RFAursgs an implementation
report - how we are progressing in implementinghea€ the clauses in the RFA. The
requirement of the RFA is that it is put out forbja comment and an independent reviewer is
appointed.

Mr DEAN - Who might that be?
Ms WELLS - The Commonwealth has already engaged Dr Glen.Kyl

Mr HARRISS - The former head of the CSIRO Division of Forestiery highly regarded.
When Senator Colbeck wrote to me and indicated tatKyle was the person he was
recommending, we did our background research -

Mr DEAN - Due diligence.
Mr VALENTINE - He's a Geeveston boy, | think.
Mr HARRISS - If he is related to Jack Kyle, he would havéiaigsaw in the boot.

Ms WELLS - He was involved in the 10-year review of the Y®as Australian RFA, so he
is familiar with the RFA process. He has been gedaalready and will be undertaking the
review. That will involve both targeted consulbatiwith stakeholders, and a public comment
process where individuals and entities will be ablgut in submissions. Dr Kyle will collate
those submissions and provide a report to the texemyments. The report will include any
recommendations that Dr Kyle thinks would help ioy@ the implementation of the RFA in the
future. That will be a key input into the discuss between the two governments about
extending the RFA.

Mr DEAN - How will it all come together - with the TFA ariie Rebuilding the Forest
Industry Act? Although you have explained thatittaew will take account of all those issues.
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Ms RATTRAY - | am interested in what impact the abolition tbe Forest Practices
Tribunal will have, or potentially could have, ometRFA and meeting its objectives, and its
implementation in the future.

Mr HARRISS - Some concern was expressed about the abolifidheoForest Practices
Tribunal. Members would be aware of its role amat is as the appeal authority in terms of forest
practices plans submitted to the Forest Practiaghadkity. If an applicant is dissatisfied with the
decision of the FPA, there is an appeal mechaniShere will still have to be an appeal process.
Part of our program to streamline public admintgtraso that we ensure effective and efficient
delivery of services was the removal of this triunlt does not hear many applications.

Ms RATTRAY - Can we have some figures for that?

Mr HARRISS - The last one was about 2011. We will be meeitg the chairman soon.
He has the view - although | should not suggestt Wwisaview might be -

Mr DEAN - Why not?

[10.00 a.m.]

Mr HARRISS - | have not spoken to him about the processHerftiture. There has been
abroad view that the tribunal should be removed, & appeal process will still need to be
available. The current registry for the tribursamaintained by RMPAT and the changes we are
proposing will be administrative only. | have icgied that appeal rights will be unchanged and
there will be no detriment to any party. But ig@ing to take legislative measure. We are going
to have to bring in legislation because the FoPeattices Tribunal sit under the Forest Practices
Act. We will ensure that any replacement arranggmeontinue to the same ease of access and
low-cost approach. It is part of the streamlinmigpublic administration. There will be no
detrimental effect to anything that happens underRFA because there is still going to be an
appeals process.

Ms RATTRAY - Is that something that has been discussed nglCommonwealth? Is that
something that needs to be discussed?

Mr HARRISS - No. It does not need to be.

Ms RATTRAY - It needs to be part of the report that is presgrmat the next five-yearly
review process?

Mr HARRISS - It will not need to covered with the Commonwhdbecause there will still
be an appeals process. There needs to be an aygreakss because there is not just appeal
opportunities against Forest Practices plans, budte timber reserves as well and matters sitting
around those. There is an opportunity to takegtievance to the Forest Practices Tribunal.

Ms RATTRAY - | appreciate there may not have been many grfesvy opportunities in the
past, but | am expecting that if we get some forestistry back in this state, as it is hoped, and
progressed by your Government, that we will seengre for this tribunal to have more dealings.
Do you see it is a bit of a negative step?

Mr HARRISS - No. | see the opposite. | would hope thereaistinuation of the minimal
use of the Forest Practices Tribunal.
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Ms RATTRAY - We all do generally but that is not always thee

Mr HARRISS - If a Forest Practices plan is put for to thedsbrPractices Authority, the
expectation would be that you would be meetingrétpiirements of the Forest Practices Code.
Some of the recent considerations of the Foresttiees Tribunal, which | have had a look at,
went to matters of the proponent wanting to fdbwa trees near a creek and then fill in the creek
but the proposal did not comply with the ForestcBcas Code. Not surprisingly, he appealed to
the Forest Practices Tribunal and was rejected.

Ms RATTRAY - As was the Forest Practices Plan in that case.

Mr HARRISS - It was upheld. The compliance with the code wexpuired. You would
hope there would be less need and there has notrbeeh need over the last few years. Itis an
interesting exercise to have a look at the Foreattiees Tribunal history of cases which they
have heard and mostly it is a landowner who waatgd outside the Forest Practices Code
provisions, submit a plan, and then the ForesttleescAuthority, understandably and rightly, has
said, what you are proposing to do does not comjitly the FPC and then the appeal process is
over.

Mr DEAN - How many cases have they heard over the last torBve years?

Mr HARRISS - The last one was 2011 and | think that was n@i@li2 Over the last three
years, none.

Ms RATTRAY - The cost of managing that tribunal process,thascome out of this line
item or is that from somewhere else? Does thatecoat of DPAC potentially or out of the
Department of Justice? But sometimes the depattnfend the Department of Justice so are
there any funds coming out of this department tmahage that? We need to talk to the
Department of Justice tomorrow about the costss#lvengs and where that is going.

Mr HARRISS - Madam Chair, if there were any other questiobsua the detail of the
tribunal, Graham Wilkinson, the Chief Forest Praesi Officer, can provide information on that.

Mr VALENTINE - | have one small question on whether the tribugain any way
associated with the review of the Forest PractiCede itself. That is being reviewed, isn't it?
Are they involved in that review or is this someththat is totally outside of their remit?

Mr WILKINSON - No, the tribunal has no role in the review of ttode. It is completely
outside of the process.

Mr VALENTINE - It should really be outside of that, shouldt i The question still
remains: the code is being reviewed, what is teegss from hereon in with regard to that? You
are relying a fair bit on the code in this if yaw @etting rid of the tribunal. Isn't there a v

Mr WILKINSON - The short answer is: the review is an ongoirag@ss. We are in pretty
good shape. The Tasmanian code is regularly redeand found to be the best in Australia, if
not the region. The most recent review is one ootedl by the Australian Government and they
used scientists from the CSRIO. They revieweddb#es of practice for plantations in every
state and territory of Australia. Any unbiasedderaof those reports - and | wouldn't say that |
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was an unbiased reader - would find that the Tamnasode by far and away was the best code
in Australia in terms of meeting the national pijphes for environmental protection for
plantations. We are in very good shape on theniealities of the code.

The questions that have been asked by the FPAcentgears have been about the broader
policy settings under which the code sits. | thihis fair to say that in the last four years ther
has been a high degree of uncertainty in termieofegal and policy framework. That has been a
continuing journey and we have seen the most rguanbf that journey last week with the recent
legislative changes.

Ms RATTRAY - Where do we sit now then in the bigger picture?

Mr WILKINSON - In the bigger picture, the FPA last Decembeueasisa guiding policy
which was our interpretation of the legal and poli@mework under which we expect the code
to operate. To some extent we have given an ir@&on of what the legislation is asking the
code to do, and the code is about environmentaégtion within a wood production context, so
that tension between wood production and envirotahgmotection is addressed by the guiding
policy. Itis on our website and it was issue®agcember 2013.

At the same time, we have kept the technical aspettthe code relating to threatened
species up to date. The primary planning toothat was reissued this year, the threatened fauna
adviser. That was a four-year review process wmglscientists and practitioners, updating the
technical knowledge about the way that threatenmecies habitat is managed in a wood
production context. Those aspects are up to dak¢hsnk we are in pretty good shape.

Mr VALENTINE - Sorry, member for Apsley, it is just that it wasdo with the tribunal
and the code.

Ms RATTRAY - | have finished on the Forest Practices Tribwaral | think we have gone
onto the code now, have we?

Mr DEAN - | have a question on the tribunal. Just as alication how well we are
complying with the forest practices plans, you hawdicated that there have been very few
actions and that the last was in 2011. | takehdt tVictoria, Western Australia and South
Australia all have these similar tribunals in plade they?

Mr WILKINSON - Not necessarily.

Mr DEAN - | am just trying to find out as to how well weeatoing in comparison with the
other states.

Mr WILKINSON - The other states all have completely differgistesms. It is very hard to
compare apples with lemons. They are regulateeémund

Ms RATTRAY - Who has the apple and who has the lemon?
CHAIR - No, we have the apples.

Mr WILKINSON - Whatever. | am not a Geeveston boy so | migitogpnfused on that
one. The review done by the CSIRO tried to additesgfficacy of the codes in terms of meeting

Tuesday 9 September 2014 15  Council Estimates CtieeB - Harriss



UNCORRECTED PROOF ISSUE

national principles for environmental care. It mduall states deal with it under different
legislation. Some involve local government, sortedesgovernment - most of them involve
multiple bits of legislation that do not speak tacle other very well. The one advantage
Tasmania has, that is consistently recognisedeiddct it is more of a one-stop shop. The fact
we have one planning system for forestry acrossm@as has all sorts of advantages in
consistency of rules and decision making.

Mr HARRISS - Graham gets requests from all around the wooldshare with other
jurisdictions the rigour of our forest practicest&®yn and our regulatory system. We do not need
to go into the detail of it, but members may be r@nfaom previous journeys around the forest
industry, that Graham is regularly asked to trawetrseas and share with other jurisdictions
because of the rigour and strength of the systernave in this state.

Mr DEAN - It is an indication we are doing things right.
Mr HARRISS - You would hope that underpins FSC assessmentglas

Ms RATTRAY - Minister, is that because of our smallness, beeave do not have a lot of
operators on the ground who are doing forest prastassessments?

Mr WILKINSON - The industry is comparatively large by Australiatandards and
complex in terms of the variety of forest types ae here. It was a reflection of some fairly
inspired legislation in 1985 - the fact we had déal government areas in 1985.

Ms RATTRAY - So 29 is not a bad number then, Graham.

Mr WILKINSON - | will not comment on 29, but 46 was certainlypig number to have
dealing with what was a statewide industry, potdiyti46 different ways. The minister was
talking about resource security. One of thingsRbeest Practices Act brought in in 1985 was the
whole concept of resource security through the prdeess.

The private sector was encouraged to be regulaed, Tasmania was the first state in
Australia to regulate forestry on private land.islonly in recent years that other states haeel tri
to tackle it, because it is difficult. It is biké regulating agriculture, it is not politicallyopular.
Tasmania bit the bullet back in 1985 and the thitigg encouraged the private sector into
regulation were the benefits they would receiveheyl were going to get was some resource
security through private timber reserves. Theratie of a private timber reserve was to put them
under one statewide planning system for foresifiey did not have the uncertainty of dealing
with the establishment of a forest, at that timmad,&orestry being a long-term crop, trying to
imagine what a planning system times 46, or 29 lmatever, might deal with forestry 20, 30, 40,
50 years later. Resource security is fundamemtaprivate investment, and private timber
reserves to a large extent have delivered that.retarn, the Forest Practices Act has this
tenure-blind environmental protection over all &isg which has been a real strength of our
system. If you look at other jurisdictions, weddn regulate the public sector to death and turn a
blind eye to the private sector. That is what lesqsp

Ms RATTRAY - Minister, the Forest Practices Authority - whiate has it had with FT
attempting to gain FSC certification?
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[10:15 a.m.]

Mr WILKINSON - No direct role. We are a stakeholder, as is adytelse, but it is fair to
say that anyone pursuing FSC in Tasmania has sasuias leg-up with the existence of the forest
practices system. Various commentators have $aitd 80 per cent of FSC requirements are
delivered through the CAR reserve system and tresf@ractices system combined. It begs the
guestion - what is left over for FSC to come in amgrove? FSC tends to find things but the
reality is that whether you are on private or peibliaving the apparatus of the forest practices
system and the substantial CAR reserve systems tiefist of the boxes for FSC. FSC was
designed for developing nations where these thduayst exist, so FSC developed a system of
trying to define good forest management.

It was never designed for sophisticated systenesTiksmania and one could beg the question
what's the material advantage that FSC brings, wken already have environmental
management systems and forest practice systeraréhatorld class.

Ms RATTRAY - The board of FT can answer that better thanayaul, Graham.

Mr WILKINSON - It's a market perception, that's the answer. Dibenaterially improve
forest practices on the ground? | would say priybabt but it improves market perception
because no one's heard of the Tasmanian foresigesystem in Europe but they have heard of
FSC.

Mr FINCH - Minister, | would like to talk about the $7 nidlh incentive to return to the
industry and | am assuming that you arranged fentbrk in the markets. | would like to quote
from one email that was sent to you and | would tik hear your response.

So where in this country do workers, paid to eritiadustry via government,

and a few years later we pay them again to re-éhéeindustry, two payments/
assistance from the Government to a selected gvbagpntractors. How is it

fair in all of these decisions that some are mids¢ally and others get these
two payments.

| would appreciate an explanation on how thesesttats come about.

Mr HARRISS - To set the background for that Kerry, there \masallocation under the
Tasmanian Forest Agreement of $20 million for desof matters to be taken into consideration.
There were contractor exit opportunities, thereenfends provided from within that $20 million
to forest works in terms of retraining those displh in their jobs with the downturn of the
industry. The ongoing detail for the use of, Isty, $7 million in round figures but | think it is
about $6.8 million after some of the $20 milliorsteready been used, is a matter for negotiation
between the state and the Federal governments d®edtais Federal money provided under a
National Partnership Agreement.

There will be no double dipping. | don't know that particular detail the correspondent is
referring as to where in the country does someatggid to exit an industry then get paid to
come back in. | can only presume the correspondergferring to the exit packages under the
earlier program run by the department of agriceltdisheries and forests, where there was much
concern about people leaving the industry with xih gackage and then allegedly having a new
name on the same truck and operating in the ingustr

Tuesday 9 September 2014 17  Council Estimates CtieeB - Harriss



UNCORRECTED PROOF ISSUE

Mr FINCH - You would have heard those same issues, withiha industry.

Mr HARRISS - Yes, and the Commonwealth Auditor-General waslired in auditing that
process and there was plenty of concern in therBepdarliament about that as well. 1 think there
was a -

Ms RATTRAY - There was a Senate inquiry.

Mr HARRISS - There was a Senate inquiry. Gary, | am thinkimat exit payments under
this program, our focus, consistent with Senatolb&k's and the Federal Government's is to
ensure that we retain and build on contractor aapawVe have lost too much contractor capacity
by paying people to walk away. | suspect with Bight, if some of those people had been able to
stay in the industry at that time seeing that thegportunity to regrow and rebuild the industry,
they would have done all that they could have &y 81 the industry.

Mrs ARMITAGE - Many have gone to the mainland, taken theirggent and gone.

Mr HARRISS - There has been some of that and with Orica Nexedts, there is going to
be huge need for contractor capacity in a diffeegat because it will be highly mechanised. The
former government from the $20 million has alrepdid $4 million to what it assessed as special
hardship cases at the time. This is not in any alagut opportunities for double-dipping, that
won't occur.

There is the will of this Government, confirmed @aur conversations with the Federal
Government, to ensure that we do not lose any eyacity. There is some work yet to be done
in terms of repositioning the allocated funds unither national partnership agreement. We can't
do that unilaterally.

Mr FINCH - Have you responded to who sent you that email?

Mr HARRISS - It probably came yesterday or on the weekend.

Mr FINCH - It seemed to be a second correspondence.

Mr HARRISS - | looked at that last night, not a relative, nd/e had no record of earlier
correspondence to which he refers, | think he s§ysl. There is no record of an earlier
correspondence that | will be providing him to cog# on that.

Mr FINCH - Thank you.

CHAIR - You are also talking about sawmiller buy-backs whyen talk about maybe
repositioning some of the federal money still aafali.

Mr HARRISS - Yes.
CHAIR - Because some people have been offered at leagtaekiages.
Mr HARRISS - Again, under the TFA the clear proposition whe tetirement of wood

supply - it seems to me what underpinned that poeeas paying people to exit so that we could
reduce from 300 000 cubic metres down to 137 O@icametres minimum.
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You could round that out because, again consiswetit the Federal Government, this
Government does not want to see any more sawnahés because, if we do, what sort of
challenge are we going to confront in rebuilding thdustry? Gary has been, as heading up this
area, involved in the detail but | did authorisdittee while ago, that program to take a different
direction.

Mr SWAIN - In relation to the Regional Sawmiller Structuraljdgtment Grant program,
there were two streams to that; there was an exittensition stream, 13 people put up their
hands for exits and seven for transition. We engedffering a deferred decision to the people in
the transition stream because the way the transsfi@am was intended to work was they would
go onto a secure contract from FT, freed up in pathe contracts that were released through the
high quality sawlog buyback program. Because efl¢vel of uncertainty in the industry and the
output by region that FT would have available, &swnot able to re-contract with those parties
when the program was initially run, so we now hareend of 2014 date for six or seven
businesses to make a decision whether they wait.o

Mr VALENTINE - Was that the $10 million or the $20 million pram you are talking
about?

Mr SWAIN - The $10 million program.

Ms RATTRAY - Didn't the Parliament get that dollar figure argded because $10 million
was not going to cover it all?

Mr SWAIN - It was $10 million from the Commonwealth with$a&.7 million top up from
the Tasmanian Government.

Ms RATTRAY - | knew we worked hard to get an extension t¢ biegause it was not going
to be enough.

Mr SWAIN - Yes, it fell short for people. That is stilvéd. We now have a number of the
grant deeds in place, and a small number of graetisl are still being negotiated. We do have
some requests -

Ms RATTRAY - To tear up their application?

Mr SWAIN - More for increased flexibility than the originptogram provided. We are
working up some advice for the minister in the eahof changed government policy positions at
both the state and federal level to determine havcan keep an intact program that passes
probity requirements, learning from the DAF expece. | appeared in front of the Legislative
Council committee at the time to say we would beptitig the recommendations of the DAF
inquiry, which we did. We are still very mindfuf that. We are now looking at whether it is
possible to advise the minister to agree to angdammg of the conditions which are pro-industry
while maintaining the integrity of the program. \Afe just working through that at the moment.

CHAIR - They are still going to need supply - those sdlsm if they were to change their
minds. It is no good to them unless they haverdraoted wood supply.

Mr SWAIN - That is true.
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Mrs ARMITAGE - | want to go back to the special hardship casésw many were there
and what qualified as a special hardship case®uldvhave thought most of them were special
hardship cases.

Mr HARRISS - It was under the former government and | haveasied questions as to
how those were determined. | do not know if Gaag Any information on that?

Mr SWAIN - It was process involving the former Special Goun The Special Council
developed some criteria and against those critedammended to the minister particular cases.
The department was asked to review whether thei@p@ouncil had applied its own criteria in
coming up with those names and we advised at tme tihat it had. Then there was a
conversation with the Commonwealth about whetheag an appropriate use of the funding, and
they agreed. All this was going on, as membersldvdae aware, in a fairly dire set of
circumstances.

Mrs ARMITAGE - Were these cases that did not fit the norm&ta? Or were they cases
that needed money more quickly?

Mr SWAIN - Yes, that was it. We had the $20 million altbma for employees and
contractors and we were involved in a whole ranfeativities at the time. One of those
activities was putting in place the employee aresmgnts with ForestWorks, so we were not able
to drop everything else and develop the contrgatogram. This was a work-around solution at
the time.

Mr HARRISS - Eleven businesses were given assistance uratgpribgram.

Mrs ARMITAGE - Did any of those go back into business undeffardnt name?
Mr SWAIN - | am not aware of any.

Mr HARRISS - My understanding is -

Mrs ARMITAGE - We have mentioned that has happened. Was ibhthe special exit
cases?

Mr HARRISS - | am aware of people who accessed that monewydihr the process to stay
in the industry. There was the hardship at the tiout they did not want to exit.

Mrs ARMITAGE - It was more to continue in the industry.

Mr HARRISS - Indeed.

Mr SWAIN - Any time you run a program you are interveningai market and there are
winners and losers. It is very hard to preventpbesetting up under new structures, with new
companies, or different directors or different CE€darting up new operations down the track.

All you can do is focus on the business named @k#y individuals who are the recipient of the
payments. It is in imperfect process.
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Mrs ARMITAGE - | have always though it was interesting thatgage huge exit packages
and allowed people to keep their equipment.

Mr HARRISS - Gary mentioned earlier the matter of probityecBuse this is a federally
funded process, the Commonwealth Auditor-Generthlb@i most interested to see what has been
happening as well as our own Auditor-General. &hae some circumstances in industry now
where it has been a real struggle. People havpadmp their business to provide extra capacity
for our harvesting of the 137 000 cubic metre mumm We need to do all we can to ensure the
contractor capacity is retained. We will need eddthat into the future. New Forests is going to
need a different type of harvesting process. Midyeed substantial contractor support.

Mr FINCH - Can | ask about the status of the Exeter Sawaonik of the few big ones left in
the industry? Larry Jarman passed away a sho# #go. It is a different ball game for the
operation with Mrs Jarman. Are they still factoredregarding the immediate and long term
future of the process we are going through?

Mr HARRISS - Some of the detail sitting around the Exeterradlvor any other sawmill in
terms of wood supply, goes to questions to ForeStagmania. Your question is more
overarching in terms of the need for the industripave Exeter still in the system, or anyone else
still in the system for that matter. Gary, wheseBxeter in terms of negotiations with the
department?

Mr SWAIN - | cannot answer that comprehensively.

Mrs TAYLOR - Could you get that information?

Mr HARRISS - Yes, we will get that to you.

Mr SWAIN - | had an officer dealing with them but | am notass the details.
Mr HARRISS - We will get that to you.

Mr DEAN - Can | follow up on another sawmill in exactly tb@me situation. It is Barbers
sawmill at Launceston. They are one of the biggiers at the present time, a very modern mill.
They are only existing because McKays have givemtla part of their contract because of the
closing down of their mill on the East Coast. Otloey ramp up at Bridgewater they will want
their contract back. Barbers have said they cacontinue on the current amount of timber they
have been supplied and they need to know now gaurgty of the business, whether they can get
the supply of the good quality timber that theydee

Mr HARRISS - That is the same sort of question that we whniugh a moment ago.
Wood supply is a matter to discuss with Forestrgniania so we need to get back to the
committee on the detail of that as well. | am ayd&rom a recent conversation with Mr Barber
and his son, of their intent to stay in the indpdtecause they want to continue doing business.
That is a message | have received regularly ardbadstate meeting with a range of forest
industry participants, whether they are contractor&orestry Tasmania or saw millers. People
want to stay in this industry that they love angbgnrather than pack up and walk away.

Mr DEAN - The fact is that they can't keep up with the detna
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Mr HARRISS - There is demand for our solid wood products anditure. You will all
have heard the stories that most of those custotoersneed an FSC stamp on their timber.

Mr DEAN - No, they don't.

Mr HARRISS - That is not to say this Government does notkttaind believe FSC is an
important component. We are continuing our asst&tdo give them the best chance to achieve
that certification.

Mr DEAN - How certain can we be that double dipping is gmihg to occur? We know
about the rebadging of vehicles and some firms,sabtels of businesses to sons - a 10-year-old
son. How closely will that be monitored to enspe®ple who received payouts will not pick up
again and benefit by further payments to the ing@stAlso, because of a dearth of contractors,
how do you propose to handle it if they do not cdraek into the industry?

Mr HARRISS - You have spoken about people coming back inveadeed to work very
closely with the Commonwealth Government in una@arding, particularly under the program of
exits. This needs to be confirmed with the Commeeltth Government but in the first instance it
is about retaining the capacity we have and unaedstg the significant difficulty those people
have gone through because of some of the downtaunght about primarily through the TFA.
The detail is yet to be confirmed with the Commoaltte Government because of the funding
arrangement. | cannot share with the committe¢hamy to do with the detail. It is appropriate
to ensure rigour sits around it because both atsdgeneral will be all over it if there is
inappropriate use of Federal funding for indussgistance packages.

Mr DEAN - There is some rigour around that part of the @ssdout then it seems to drop
right off. There seems to be no follow-up to eeswhat is supposed to happen happens. That
has been one of the concerns of the public. Idagkguestion in one of our committees recently
and was told that was a matter for the Commonwgatithing to do with the state.

Mr HARRISS - It is important to differentiate between the Goanwealth programs. There
iS no use me sitting here being precious abouhdt saying there was not appropriate rigour
around what happened. The Senate inquiry and tltkt@-General's observations are probably
enough, but in terms of what has been happening Iherill go to Gary. The detail goes across
the previous government and more recently this Gowent.

Mr SWAIN - It is standard practice that we would take appabde advice from Crown Law
along the way. We have briefed the Auditor-Genkredlly on forestry arrangements broadly but
not to an extent that would compromise him in hagpacity to audit us. It is as a general
awareness of how the program fits together. Ewelit came out of a committee process initiated
by you, Mr Dean. For the high-quality sawlog agaments we have grant deeds in place for
each of the recipients that go out over a numbereafs, which have instalments. We actively
track whether the pre-conditions for each instalmess been met. In the regional sawlog
arrangements, again we have grant deeds where dhettgpically four instalments and it is on
the achievements of milestones. In the case gilpewho are exiting, it is a steady wind-down in
their operations and demonstration that they hagethe pre-conditions of the deed agreement.
In relation to the final program that is yet to tum - Minister, | hope you will give me a little
latitude on this one - we will recommend to the istigr retention of a small amount of funds for
active tracking of the program post-allocation.obibly for $100 000 or $200 000 we will be
able to maintain a capacity in the agency to ttackugh all our programs over the next couple of
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years to make sure that arrangements are followszgh as they should be. We are very
conscious of the issue that you are raising. Bszawe have got some people who have good
program knowledge.

Mr DEAN - Are there any occasions where the contractediposior the payout conditions
have not been met?

Mr SWAIN - Not to my knowledge. We have an officer, JohamBon, who has been
managing a lot of this for us who would be in regutontact with a number. | suspect it is
because there is active management that that haxoarred. There may have been phone calls
where concerns have been raised or we need to dwukthing that is occurring. That is
happening very regularly - basically all the time.

Mr DEAN - Thanks, minister.

CHAIR - Have we have finished here on the exit packagée@ have another question on
exit packages? | do not want to go on to a neuctiopcause | think it is time we exited and had a
cup of coffee.

Mr SWAIN - Chair, if I could offer one thing. | just gobh @mail reminding me that Exeter
were under the high quality sawlog program andotineout was 10 000 cubic metres. Under that
arrangement, they were able to continue to oparadestill have a category 8 sawlog contract.

Mr DEAN - That is excellent.
Ms RATTRAY - That is the issue, isn't it? It is the categbihyigh quality -
Mr HARRISS - Yes, and as Gary said, they did retire 10 OQficconetres.

CHAIR - I think Mr Valentine had a question on this alMout he has left us.

The committee suspended from 10.42 a.m. to 11.03m.

CHAIR - Are your numbers dwindling? | see there arecieaf them.

Mr HARRISS - There is a bit of pressure on with a big departniike State Growth. There
are eight of the nine ministers which the departnmaw has to provide advice to. It is a very
stretched exercise this week.

Mr VALENTINE - Minister, during briefings we had on 25 Junarfreome sawmillers, you
made a statement that said the final point on #terdent to regional sawmills from the new bill
which is going to be an act, is that Forestry Tasemm&as no obligation now to issue any new
sawlog contracts on triple bottom line criteriahal was part of the Tasmania Forest Agreement
criteria which gave the regional sawmills at leastequal standing with everyone else. Do you
have any comment on that and whether that is algarolior some of those smaller fellows
wanting resource and staying in the industry? Wy have covered it earlier but it is specific to
that comment. Itis a statement he has made aodld be interested in your response.
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Mr HARRISS - | have not spoken to Shane for some time, Ro8),lam not aware of that
comment. |take it at face value that you havedtabed it as you recalled.

Mr VALENTINE - That is fine, exactly as it is in the briefing.

Mr HARRISS - My observation would be it is not accurate beeaborestry Tasmania has
no choice under its management of our forests targhing other than ensure the sustainability
of the resource. | respect Shane's view - he thel® is no obligation on FT to allocate resource
based on a triple-bottom line because of the remo¥ahe Tasmanian Forest Agreement
legislation. But | go back to my opening obsemati that is the very essence of FT's assessment
of what wood is available. FT is obliged to takea@unt of environmental matters and as we go
into the future with FSC and Forestry Tasmania iésghractices and processes, there will be a
heightened awareness of conservation values.

Without in any way wishing to be critical of Sharecause | know of his passion for the
sector he represents, it is a bit superficial tggest that such consideration would not be given.
We have no choice in terms of sustainability. WRenestry Tasmania reports every year on its
sustainability and its forest stewardship, thosdtens are front and centre. They always have
been in the past and certainly will be in the fatur

Mr VALENTINE - The small sawmillers do not really have any oea® be concerned, is
that what you are saying, about ongoing supply?

Mr HARRISS - When you say ‘concerned about ongoing supply'yau talking about -
Mr VALENTINE - The type of logs they need to be sustainable.

Mr HARRISS - It is always a challenge, Rob. That has be@orestant position of the
Country Sawmillers Association, now the Tasmaniawi8illers Association. Regularly, in
preparation for government business enterprisdis@s, that group would say they did not have
security of resource whereas many other largereptalyad security of resource.

It will always be a challenge in terms of wood sypgdlocations by FT. At the moment it is
137 000 cubic metres, and we understand it is amoim.

This Government's aspiration is to grow the industiWe need to rebuild and rebuilding
involves satisfying markets that what we do hersustainable. Against that backdrop, | would
like to think we are going to go well in excessl87 000 cubic metres.

Rob, there will always be tension in the industs/ta who gets what, particularly for
categories 1 and 3. But Forestry Tasmania is aofatgs Government's views about the capacity
to provide more opportunities for access to catgdgoand 3 for more people operating in the
industry.

CHAIR - On the broader scale, that really affects racehmunities because the big players
are more centralised.

Mr VALENTINE - The ones that might be producing fence palimgsthose sorts of things
which otherwise would have to be imported, | sugpos
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Ms RATTRAY - And which are being imported. It is about thealty of the resource,
minister, which you will appreciate as well, nothothe quantity of what the sawmillers were
receiving. When they get rubbish, it is hard tdena dollar out of it.

Mr HARRISS - That heightens my commitment to the 'no more dopk' concept because
we do need access to this resource which has sedtthe very regional communities that you
mentioned a moment ago for 200 years.

Ms RATTRAY - Would you consider an amendment to the six y#ass in the coming
weeks?

Mr HARRISS - We have had a fairly robust debate about that the last few months. The
legislation is where it is at until we do the work.

Ms RATTRAY - It was worth a try, minister.

CHAIR - We might get onto a different aspect. Taniaydo have a question on a different
aspect?

Ms RATTRAY - | do, | want to talk about the MAC - the minis& advisory council. |
think it was well supported by your deputy chaiddhose people that were invited to be part of
it. There was some concern that there wasn't tatseaable for the environment groups to be
represented, minister. | asked the question atitie, had there been an invitation issued and |
don't think | got a satisfactory answer.

| am happy to ask it again here today: was anyepeesenting the environment groups in
this state invited to attend and potentially dexlihe offer? It is important to have that on the
record because there is some criticism that thdyblean left out of the tent.

Mr HARRISS - | have not written to any of the ENGOs. | hé&aeen consistent in the public
domain as to the Government's preparedness andiart¢o engage with any participants in the
industry who have, as part of their contributiorpraparedness to work to rebuild the industry,
first of all, and then to grow the industry.

It was disappointing that upon the passage of élgeslation through the lower House, as |
recall, there was some fairly robust public commeptsome in the environment movement
whose answer to a direct question as to whethgr woaild want to be part of this ministerial
advisory council, was a distinct and abrupt 'nbhat was at the passage of the legislation and at
that time - | am trying to get history in the rightder - | don't think | had even spoken with Sue
Smith, for instance, as to being deputy chairm@he details of the ministerial advisory council
were still being developed and yet, with the passaigthe legislation, that announcement was
made. My position is still clear.

CHAIR - But supplementary to that, wouldn't you havekbxb good if you had written to
them stating they are invited if they met theséeaa rather than not engaging with them at all?
If they had then said no, it is not your responsybihen, is it?

Mrs ARMITAGE - Then it is on the record.

CHAIR - Were you worried they would say 'yes'?
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Mr HARRISS - Not at all worried that they would say 'yes' &gse it is not about looking
good, it is about -

CHAIR - As being seen to do the right thing when | slwking good', that the
environmental groups can now say we were nevetredvi

[11.15 a.m.]
Mr HARRISS - Yes.

CHAIR - He does not want us on the Ministerial AdvisGguncil?
Mr HARRISS - Yes.

CHAIR - Had you made that invitation, even on your ctads, they would have been able
to say yes or no.

Mr HARRISS - | understand where you are coming from. Theas wo different than the
public message to others, and reflecting on theemalof the council as now proposed, it is about
rebuilding the industry and the industry playeréou will note we do not have representation
from the union movement but as the Ministerial Adwvy Council gets into the detailed work of
producing the strategic industry growth plan, theitk be engagement with a whole range of
other people, one of which might be the union moseim You made a comment about the people
on the Ministerial Advisory Council who were gatbeérat McKays sawmill some weeks ago, that
if you look around that group, every one of thera Bavironmentalism as part of their DNA.

CHAIR - Absolutely.

Mr HARRISS - Without that focus on the environment, that ectibon and proper
management of the environment, we do not haveid s@od product industry, we do not have
sawmilling and so that observation of yours wasrelgtappropriate.

CHAIR - You will recall it was in response to the medidich said you have no
conservationists on this group and | made the camirtfext every single person on the group
regarded conservation as very important.

Ms RATTRAY - You did not write a letter, minister, so did ypwek up the phone to make it
perfectly clear?

Mr HARRISS - There has been no ambiguity as to the messagieisofsovernment and
from me personally.

CHAIR - | think the answer was no.
Ms RATTRAY - | am pretty sure the answer was no.
Minister, the mechanics of the council? The cdsuaning the council. We know what the

makeup is. How many times are they going to me&tit of an outline of where they intend to
start and when.

Tuesday 9 September 2014 26  Council Estimates CtieaB - Harriss



UNCORRECTED PROOF ISSUE

CHAIR - How many times have they already met and ang gléing on with it?

Mr HARRISS - Sue Smith has only just returned from interstatkink in early September,
and on the back of the Budget you can understaatdithe has not been available to do any work
in that space. We have a draft set of terms @reeice but the council will need to sign off on
those and it will be a work in progress.

The intention for the Ministerial Advisory Coundg to meet at least quarterly under my
chairmanship and then the work outside that coeld bange. There would be a lot of meetings,
particularly in terms of charting a new directiar & strategic growth plan. There are members
of that council who were involved in the TFA progesnportant contributors like private forests
and the TFGA. The National Centre for Future Fotedustries, Mark Hunt, and Forestry
Tasmania themselves, through the last processbaseally used as a sounding board to provide
data and information. They should be part of ttteva process.

Penny has given me the draft terms of referen@@uld go to some detail but the council has
not signed off on the detail. The prospective memmlwere given copies of that where they
sought it. It just sets up the structure. Wekabw that there is that work. It will sit arounfet
strategic industry growth plan and that will be arfethe keys to get some strategy into the
process to grow.

Ms RATTRAY - The cost per annum?

Mr HARRISS - The deputy chairman will be paid in accordandh whe government sizing
policy for such positions. | have not yet spokathvue as to what band of sizing that sits under.

Ms RATTRAY - They will need some secretariat support andikiee so will that come out
of the department?

Mr HARRISS - At this stage, that ought to be coming out ef department and will; we can
build on that from my office as well. Gary, theseno reason why you should not go there. | am
aware of the funding which was available underSpecial Council that is still going to be there.
The department, because of the expertise which tegse already, will be providing the
administrative support. If we need to build onttbaif we need to expand, then we will because
the work is important. | will get Gary to go teetspecial Council stuff.

Mr SWAIN - There is an amount of up to $1.2 million avdiéabWe are conscious that
while there is an allocation to support FSC inBuglget of $300 000; we just want to be sure that
there are adequate resources to support that grodd® have discussed with the minister that
funding of up to a million be made available to o the council, which leaves a little buffer for
additional FSC funding, if needed.

Ms RATTRAY - When we are talking about supporting the coymneé are talking about
potentially -

CHAIR - The work of the council.
Ms RATTRAY - Are they going to be doing some feasibility sésdout of that type of

money? That is not what you need. That is a laugeunt of money just to support a council for
a year.
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Mr SWAIN - There would be provision for any dedicated stgffthat would support the
council, any consultancy work it might want to dioedtly, and any follow-on work from the
existing workstreams that will be folded into theuncil, such as the residue study and special
species work and those sorts of things.

Ms RATTRAY - They could access some of that million-dollanding to do a feasibility
study on something that the council thought waghwdnile to pursue?

Mr SWAIN - Yes. The Advisory Council and they would makgregram recommendation
to the minister, as you would normally expect. ke minister would consider it on its merits.

CHAIR - What happens when what is left of the $2 millrons out? | am presuming that
you are thinking the Ministerial Advisory Coundl going to be working for some time. You are
not appointing it for a year or two years or whatevhere is a lot to be done.

Mr HARRISS - There is a lot of work to be done in the filstele years - for instance, in
terms of the special timbers plan to be develop€ttarly, the council would have a key role to
play in overseeing and developing it. There iamitment of the Government to rebuild and
grow the industry. Therefore appropriate funding e required into the future, and certainly
across the term of this Government.

CHAIR - Have you allowed for that in future budgets?

Mr HARRISS - That is for future budgets; there is no forwdtdtimate or particular
appropriation.

Mr SWAIN - Minister, there is some significant funding onse of the activity work that is
going to be rolled into the council. For examptethe special species there is $1.7 million left;
in the residues work there is about $1.6 millioih l&So there are a couple of big chunks of work
that are separately funded that the council witlhreove to fund directly.

Mr HARRISS - Which will help inform the decisions about thgesial timbers plan and -
what was the other one you mentioned?

Mr SWAIN - The phase 2 residues work.

Mr HARRISS - Yes, the residues solutions. In fact, there alecations in this Budget
specifically for residues work which needs to be&lo

Mr VALENTINE - Does any of that money come out of the manufaxgunnovations and
plantation management grant deed? It is a graet dé $6 million to encourage improved
plantation management for sawlog production. isafrthat money being utilised?

Mr SWAIN - The short answer is no. There is an existingtgdeed between Treasury and
Forestry Tasmania which has that item under it,that is not funding that would be repurposed
towards the MAC,; it stands separate as an arrangdméveen the Crown and FT.

Mr VALENTINE - How much is left in the kitty?
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Mr SWAIN - | believe it is $6 million over three years, sdiillion a year for each of the
next three years.

Mr FINCH - Minister, for Forestry Tasmania, $25 million @eay was previously budgeted
across the forward Estimates, and you have satdnuilicbe taken away, and there was a letter of
comfort a while ago so Forestry Tasmania could inaetborrowing. Can you rule out further
taxpayer support for Forestry Tasmania?

Mr HARRISS - We have been clear prior to and post the elediat taxpayer subsidy
needed to cease and we are working with Forestsyn@aia - and | referred earlier to the review
that the Treasurer and | will oversee - to enshi® pathway to sustainability. We are not going
to do any more along the same lines as was prdyiaone, propping up the entity with an
operating subsidy. | will not revisit the scopethé review because | mentioned that at the
commencement of this process. We are working, ket been since coming to office, very
closely with FT. While it does not sit in this paular output, there is specific funding in this
Budget for FT. | mentioned earlier in answer tayeestion from Tania, the $2 million for
firefighting and the $4 million for non-commerciattivities, so there is funding in other areas.
So that people are under no misapprehension aheu$4 million and some of the CSOs that
Forestry undertake, it includes maintaining roams thigher standard for public use, providing
forest education research, tourism activities fratmch FT does not derive a profit, special
species timber management, and also the harvestihgnanagement of the Huon Pine stockpile.
There are a range of activities that FT gets in#dlvn and we have recognised them in this
Budget and funded them, but the operating subssddgmger exists and won't into the future.

Mr FINCH - FSC is the focus at the moment for Forestry Taasanand over the years we
have seen a thumbing of noses at Forestry Stewpr@suncil certification. It is now the big
thing and given that VicForests have just been keddack for their certification, what do you
think the chances are of Forestry Tasmania and witldat represent for the future if they get it or
don't get it?

[11.30 a.m.]

Mr HARRISS - It is always dangerous to speculate. | apptedlae nature of your question
about what is my feeling or the Government's feglom this, but we can only have as much
confidence as Forestry Tasmania has about the gwodess that has commenced, and the
auditors will be here again later in the year. dda't know quite when because they do not give
much notice. They let Forestry Tasmania know t@yabout to lob and then they start engaging
with a range of stakeholders. | think we tabletetser for the Legislative Council from Bob
Annells, the Chairman of Forestry Tasmania, asai@$iry Tasmania's support for the legislation
in the consideration by the Legislative Councilhal was premised on no detriment to their
application for FSC certification. We can only d&® confident as we can because we have taken
great care in getting right the legislation - whidds just passed the parliament - to ensure that th
legislation does not in a detrimental way impacttoa live application for FSC certification. We
are as confident as we can be.

Cast our mind back to the comments of Graeme Watkinearlier with regard to Tasmania's
forest practices system, world's best practice thatlhas been known around the world for years.
Some in this room have travelled to satisfy themesebf the legitimacy of our forest practices in
this state. We are committed to FSC as an impbpart of the marketing process for our forest
products.
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Mr FINCH - You seemed to suggest earlier that there ar&etsaif FSC is not successful or
outside of the FSC process.

Mr HARRISS - There are markets now, Kerry. We do not hav€ B8d we have PEFC,
the Australian forest standard. You, like othefsus here, talk to constituents who are saw
millers or furniture makers and they sell their guwot. We have sold our product for years
without FSC and chain of custody, although we acttesd FSC is an important component in the
world market place for selling product.

Mr VALENTINE - It is an increasing requirement.

Mr HARRISS - Yes it is, and yet people understand that PES~@ery robust and rigorous
and highly regarded. An even larger certificagpracess than FSC. FSC has done a good job in
terms of convincing markets that is the stamp girayal you ought have.

CHAIR - That is convincing some markets. In Europe PiERGe standard rather than FSC.

The review is not about FSC but about the review Korestry Tasmania. | was glad to hear
you say that. | am presuming the review will loak not just short term but long term
sustainability for Forestry Tasmania because waatavant them to be doing the short term, let's
operationally be successful, and then go out ofnlegs or start to do things that we would not
want them to do. Long term as well is what | akirag you and second, when do you expect that
review to be completed and will you make it public?

There have been a lot of questions in Estimatedratids House over a number of years, as
to whether FT was financially sustainable or not.

Mr HARRISS - There are a couple of components there. Thg term sustainability of the
model is fundamentally important. There will beds on the short-term process as well because,
as we have already discussed, the operationaldgubas been removed and that needs to sharpen
our focus in terms of the sustainability of FT.

As to the time frames, the Treasurer and | exgeat to be concluded during this financial
year. There is some work to do in that area, agplpewould understand. There will be
stakeholder engagement to get to that end point.

In terms of releasing any report, and the Treasamer| haven't discussed the detail of that.
You understand that there will always be some coroiaéy sensitive components of such a
review, not only to Forestry Tasmania themselvestuheir stakeholders and customers. That
could be over a range of matters from wood suppbtimpage and everything in between.

Mrs TAYLOR - It would be good to have some kind of report $&id Forestry Tasmania
can be operationally sustainable and viable. Yaowk what | mean? | understand about
commercial confidentiality but for us it is a bggue - whether this is viable in the long-term.

Mr HARRISS - As a Government business, proper and thorougtiadiure of its financial
position is always appropriate, which will happethwGBE scrutiny. Questions will inevitably
flow from members of Parliament if ever there isswaspicion of less than appropriate full
disclosure.
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Mrs TAYLOR - There are some supplementaries to this.

Mr VALENTINE - With respect to the possible exchange unden#we act of land from
future potential production forest into permanemtiier production forest - some would see that
as being a bit fraught in terms of gaining FSC.ydti are taking land from a reserve area and
swapping it, say, with button grass plain in therent permanent timber production zone, that is
threatening FCS. Do you have a comment to makbaif?

Mr HARRISS - You mention low quality land being swapped.
Mr VALENTINE - | am saying it is one example.

Mr HARRISS - It is an example. It would go the other way. refason that an exchange
might be contemplated is if you have identified sooconservation values of significance in the
permanent timber production zone land. Forestrgnlamia's capacity to supply the 137 000
minimum might be constrained. If having identifieaime conservation values, and they might be
high conservation values, on the PTPZ land, it wdaé entirely reasonable to put them into the
FPPF by exchange and then get, potentially, somasapout of the FPPF land for harvesting,
which didn't have conservation values.

Mr VALENTINE - If this is future potential production foreshth even if you are taking it
from permanent timber production zoning and putttngto FPPF you are saying you will log it
later. If it has conservation values, shouldrjoitto reserves?

Mr HARRISS - That is one of the detailed areas that is yeirtiold - the identification of
conservation values in the FPPF land. That wilhloketailed process but in none of that will FSC
certification - if FT obtains FT certification - ew be compromised because if there was the
exchange of land, you take a tract out of FPPF {and

Mr VALENTINE - This is prior to the six years, we are talkifgpat?

Mr HARRISS - Yes, during that period, the exchange rathem ttumversion. Then Forestry
Tasmania will be required to still undertake itsgiices in accordance with the certification
which it holds. Part of that process, you willakcwill require the approval of Parliament for
either an exchange or a conversion.

Mr VALENTINE - Of two Houses.

Mr HARRISS - Yes.

Mr VALENTINE - | understand that.

Mr HARRISS - At no stage during any of that process wouldeBtysy Tasmania advise
whoever the minister is that they need to exchan@é of land if it was going to compromise

their FSC certification.

Mr VALENTINE - But the other way around? If the minister foowen lands identifies an
area for exchange? Can it happen the other wamdras well?
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Mr HARRISS - Yes, the first stage of that can only come a®quest from the forest
minister.

Mr VALENTINE - It cannot happen both ways; it only happenswag?

Mr HARRISS - The crown lands minister can't just rock up dedide that he or she thinks
it is a good idea. The request has to be initibiethe forest minister.

Mr VALENTINE - What | am saying is that it might be that theven lands minister
becomes aware of certain areas of land that issrm@anent timber production zone land that
should be a reserve, for instance, which is nobssgle. How would that be affected?

Mr HARRISS - Still at the request of the forest minister, avith taking into consideration
of FSC or whatever certification that is held a time.

CHAIR - We haven't finished with the topic in hand. | tgbhtiyou were asking questions
about the review. Have we finished with FSC?

Mr DEAN - On the review that is being done, who is goingaahat? You have said it was
made up of industry personnel, Forestry, who waltliat, who will chair it?

Mr HARRISS - Which review?
Mr DEAN - The forestry review.

Mr HARRISS - Let me go back to what | mentioned earlier. TEmbership is Treasury,
Forestry Tasmania, Department of State Growth &edliepartment of Premier and Cabinet -
representatives from those areas and oversightetelgnd the Treasurer.

Mr DEAN - The objective of that review, | take it, is tooloat the future of Forestry
Tasmania standing on its own feet and moving fodwarthat form. Will all of those findings be
made public as to what Forestry Tasmania need tto e able to function on its own and
function with a balance, | suppose?

Mr HARRISS - Yes, | mentioned it a moment ago in answer taigkdh's question about
public disclosure of all of that.

Mr DEAN - Confidentiality.

Mr HARRISS - Yes, as | mentioned in the opening statemem, sttope of review will
include the commercial arrangements and constramderlying FT's financial performance; the
benefits and costs of FT pursuing activities owsaf its core activities as defined in its
ministerial charter; options for the short term dtabilise the financial position; FT's risk
management framework and its capacity to manageesmpbnd to commercial risks; FT's ability
to adapt to changes in the market for wood prodtieescurrent role of Forestry Tasmania in the
Tasmanian forest industry and options for goverrnni@nthe future; and the options to provide
resource security to the current and future ndtvest industry so it will be wide ranging. And
FT has already been engaged by the Treasurer aselfmy understand that review will be that
broad.
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[11.45 a.m.]
Mr DEAN - And it will be delivered this financial year?

Mr HARRISS - Yes.
Mr DEAN - By the end of June.
Mr HARRISS - Yes.

Mr FINCH - Interesting. Minister, you mentioned the cutresle and options for the
Government. The Institute of Public Affairs beksvthat all Tasmanian forests should be
privatised. Is that going to be part of a reviewl avould you categorically rule that out?

Mr HARRISS - | would not be pre-empting anything, Kerry, besathe review is going to
be as broad as | have set out. The IPA has aatelthey are entitled to that view.

Mr FINCH - So you would not rule that out, that privatieatiis going to be part of the
consideration?

Mr HARRISS - | am not saying that it is. The points of tle®e, which | have read a
couple of times, are the scope.

Ms RATTRAY - Have you, minister, or your Government, addrésgeur mind to the
privatisation of just the resource because it imething that is being spoken about a number of
times in this House, over many years, and haviegégulatory arm of the industry in under the
government.

Mr HARRISS - It is entirely inappropriate for me to cast minchin that direction.
Ms RATTRAY - But you are the minister.

Mr HARRISS - No, and that is why this process is differentl appropriately different.
This process will not be driven by a behind clogedrs process with a selective choice. This
does connect to the Ministerial Advisory Councilterms of charting a strategic program and
process for the future. Putting some strategy ratoit and not grabbing conveniently, some
components which in the view of some, ought todw&éd at. The whole of our forest industry in
this state will be given consideration as to whihee industry ought productively to go in to the
future so that we can, first of all, rebuild. Sedp grow and expand, because there is the
expectation out there; there are people who areigely excited about the opportunity to be
engaged and be part of rebuilding because | coaldogstatistics about job losses in all the
regions of the state.

Ms RATTRAY - I do not necessarily need a lesson on that Isechlnave been through that.

Mr HARRISS - And from there, the industry needs to be plabadk on a footing of
certainty but with the knowledge that there is andniof Government to ensure growth
opportunities. | am not going to cherry pick comeots which might be on the agenda. That
would not be appropriate, and it would not be faianybody involving the industry, whether they
be in the private sector or in the government secto
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CHAIR - That has answered the question.
Ms RATTRAY - Itis an answer.

Mr HARRISS - | understand that there has been views stramglly by some about the very
matter to which Government refers.

CHAIR - | am conscious of the fact that we have notagotwhere near Minerals Council,
your other resources, yet, but | know there are bemwho still have a number of aspects of
forestry to explore so we will keep going for tiee being.

Mr VALENTINE - Minister, in regard to the spreadsheet on fugpdiommitments and the
uncommitted dollars that are in these tables, houwcmof these funds are actually in the
Estimates that are before us today, or is this fungethat is taken up within the GBE of Forestry
Tasmania? Just to refresh your memory, | am tglkinout the uncommitted $6.85 million you
spoke of in the press not long ago for growing itfsustry and that is repurposing that amount
and that it was support for affected workers andtrectors. There is $1 million for sustainable
solutions for more efficient use of harvesting gndcessing residues, a special species timber
study of $1.7 million, $0.5 million for a residutidy. There is the $6 million we talked about for
manufacturing innovation and plantation managemehich is a grant deed and we have handled
that; the $2.54 million for support for reserve mgement, which is ongoing; and the
$2.55 million for the special council FSC certiticm. There are quite a number of areas. | am
interested to know what component of any of thogst® in these Estimates that are before us
today. Are they all within the Forestry GBE?

Mr HARRISS - It is a bit difficult and | came here with thetention of ranging across,
because this all sits in Finance General, thesenatters which sit in the Treasurer's portfolio and
we will do our best to get to those matters.

CHAIR - Can we can take that on notice perhaps?

Mr HARRISS - We can get some of the detail for you and | aoking at the Finance
General page where, under the Tasmanian Forese/hgm, the funding declines over the out
years down from $27.7 million in 2014-15 to jusy st $10 million in 2015-16 and so it goes. |If
you have budget paper 2 volume 1 and have a logkage 3.17, you will see the note attached
there which goes to the programs under the natjperd@hership agreement. You have touched on
the dollar value there in that, Rob. | don't knatvether you, Gary, or Penny - because Rob
ranged across a number of programs there and | imgvewn notes in terms of some of that
funding but let us stay with that spreadsheet.

Mr SWAIN - There is money that we already have, as you avbel aware, for special
species, for residues, for the balance of the $ldmcontracts and employee program -

Mr VALENTINE - Is that in here?

Mr SWAIN - Yes, that is in the total the minister referedin 3.17, it is part of the
Tasmanian Forest Agreement which in 2014-15 isrifon.

Mr VALENTINE - So is that total the $3.9 million we are talkeigout?
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Mr SWAIN - Yes itis.

Mr VALENTINE - Administered expenses?

Mr SWAIN - Yesitis. Intrying to be unhelpful | wentaight to the detalil.
Mr VALENTINE - No, you are right.

Mr SWAIN - That also has some state money in it as wdllast the plantation management
money that we talked about before and also the i®l®n per annum for the re-scheduled
harvesting. It has $1.2 million over two years ethl did not know before which is now to be
available for the ministerial advisory council aibdhas the balance of those programs that have
already been run. But we do not have all paymeuntshe door. There is a bit of money left
under the sawlog buyback and the regional sawnmoljam. There is a more substantial amount
of money which is reflected in the table.

Mr VALENTINE - This is all part of the $27.7 million?

Mr SWAIN - Yes. Minister, my understanding is this onlffeets money that we physically
have so there is additional moneys that are inRbderal Government Budget that are not
reflected here. This reflects what is either Tasiara government money, or is money that has
been handed over.

Mr VALENTINE - With that $6.85 million, for instance, the unawmitted support for
affected workers and contracts, that is part of§2@ million originally. We have yet to receive
anything from the Commonwealth for that, accordmghis table?

Mr HARRISS - That is from the $20 million, Gary, down to $6@illion now.

Mr VALENTINE - Yes, and that is at the top of the page, ther#litbon commitment and
there is zero on the right-hand end of that whialiss 'amounts yet to be received from the
Commonwealth'. Sorry, there is no more to be weckiis that what it means? You have
received all of that funding?

Mr HARRISS - That is the fund we were talking about a whilgo awith contractor
assistance and so on.

Mr VALENTINE - My question goes to that $6.85 million thate#,|the uncommitted. If
that came from the Commonwealth did that need agprthrough the Senate to get to the
Government and if it is going to be repurposed dbleave to go back through that process?

Mr SWAIN - It would have been part of their budget apprtpsn but the wording under
the MPA was a bit wider than the original wordingder the IGA 2013 and that was reflecting
that we had already started a conversation ababaps exit is not the highest and best use and
perhaps we should be talking about transitiono hdt believe it would.

Mr VALENTINE - It does not have to go back through a Federptaaal process of its
own in order for that money to be repurposed here?

Mr SWAIN - | do not believe so.

Tuesday 9 September 2014 35  Council Estimates CtieaB - Harriss



UNCORRECTED PROOF ISSUE

Ms WELLS - Because it is part of the National Partnershipe&ment that has been agreed
to by both governments.

Mr SWAIN - The intergovernmental agreement and NationghBeship Agreement.

Mr HARRISS - Can | go to the other part of your question, Raid you have mentioned
the reserves management. We have appropriatbégiBadget, and it is in the Primary Industries
area, so with the Deputy Premier, $3.5 milliondach of the next four years as our contribution
to the reserves management.

Mr VALENTINE - That is for land that is going back to Crown taf
Mr HARRISS - Yes.
Mr VALENTINE - That is for DPIPWE to manage?

Ms WELLS - It is for the broader reserves estate arisirtgoball the processes that we have
seen over the last two years - the Tasmanian Fég&ement process, the new reserves, the
reserves that have come from Forestry TasmaniagoParks and Wildlife Service under the
Forest Management Act of 221 000 hectares, andattakes account of this land under the new
forestry legislation that would go to DPIPWE asvendand.

Mr VALENTINE - And the management of WHA areas as well or & #omething that
comes from the Commonwealth?

Ms WELLS - Some of the reserves under the TFA process dhenvthe World Heritage
area so it is the detail of how the $3.5 milliorlvide spent across the reserve estate that is a
matter for DPIPWE.

Mr VALENTINE - Itis up to them decide.
Mr HARRISS - Yes, and importantly Gary did mention that tleserves management
identified in that spread sheet, the funding faattls included in the Australian Government's

Budget but we do not have that funding yet. The@ngoing negotiation about that.

Mr VALENTINE - Is that the $7 million | am looking at or issbme other - 'support for
reserve management'. It is $18 million that hasome across yet?

Mr HARRISS - It is $9 million a year, indexed.

Mrs ARMITAGE - You mentioned in your overview, minister, abced and green tape and
the need to cut it. How are you going about tpesticularly with Forestry Tasmania and the
need to get accreditation? Do you have a targetetet?

Mr HARRISS - My opening comment related to the DepartmenStaite Growth. | was
talking about the broader concept of state growtththe commitment of this Government to cut
unnecessary and unreasonable red and green tape.

Mrs ARMITAGE - Can you identify any in this portfolio?
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Mr HARRISS - No. Regulation of this industry is containedtiwe Forest Practices Code
and carried out by the regulator, the Forest RrastAuthority. It is a very reasonable process -
world recognised. There is no red tape in that.are

Mrs ARMITAGE - | couldn't see where you could cut it and sti#et accreditation.

Ms RATTRAY - With the mining industry, there are so many 13saey regulations there
would be no opportunity to reduce regulation. \athlat be a fair assumption, minister?

Mr HARRISS - We might get to mining -

Ms RATTRAY - | know, but tack it on here and we will not hagedeal with it when we get
to mining.

Mr HARRISS - There are clearly areas, particularly with thpacity to develop our mining
industry, where there is a need to address redgeseh tape. Particularly for planning schemes
and harmonising opportunities for legislation ire tBPBC area to be assessed by the state.
Minister Greg Hunt's office is working very closelyth minister Matt Groom's office to ensure a
better process - a more appropriate and more direahprocess - for that assessment.

Mr FINCH - Your biofuels project, minister, for Huon and®et, is $100 000 for this year.
| assume there is $50 000 for each district. GCaun gonfirm that? Would it not be better to
combine the research into one facility and proseidbility and then spread it around?

Mr HARRISS - This process is to build on the work that hasrbdone by the Huon and
Dorset regions and to partner with industry antiioal government on a dollar-for-dollar basis to
build on the biofuels work that has already beedeutaken. It is not going to be confined to
those areas. There has been some good work ddhese two areas with the funding provided
previously, so we are committed to building on théth the $100 000 this year and another
$100 000 next year to partner with industry andtdoal government. | don't know whether there
is any more detail around that that Gary or Perawefd

Mr SWAIN - | cannot answer that, minister. | am not awairéhere being a discussion
about 50/50 at this stage. | think it is stillde worked through with the key stakeholders.

Ms RATTRAY - | am sure the member for Huon and | are happwddk that out, that it
will be 50/50.

CHAIR - That leads to a question which is broader tleat which is about research and
development because biofuels is only one part af thf the Europeans are to be believed and
followed, they are only just emerging, and not tbe hanging fruit, in rebuilding the forest
industry. Can you talk to us about research aneldpment? You would be aware that the
University of Tasmanian research funding is notrgaseed any longer, their Federal funding for
that, for Mark Hunt's program. There does not seeb®e much happening in the rest of Australia
either. | know the Federal money is not your resality but what is the state going to do about
supporting research and development?

Mr HARRISS - | will get Tom to the table because this does jost go to research and
development. But there is an appropriation of $880 over the next four years, and $100 000 of
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that will go to TFGA for them to support the agitaual sector's participation in residue solutions
and with the other $350 000 sitting with Privatedsts Tasmania. That is one area of appropriate
attention to residue solutions. Then there islarodppropriation of $550 000 and these sit in the
Deputy Premier's portfolio.

Ms RATTRAY - Under DPIPWE?

Mr HARRISS - Tom Fisk is at the table, Chief Executive Officef Private Forests
Tasmania. With research and development, moreallyoand this is one area that is appropriated
in the Budget, we recognise the value of the wbikt tProfessor Hunt does at the university.
With the reduction of funding to CSIRO, that resbaand development capacity is under some
threat. | have written to the Federal ministert@sour concern as a Government about the
withdrawal of funding because Tasmania, from th&0s%or 1950s has led the way in Australia
and has been recognised for the excellence of nadsempacity. We had the Cooperative
Research Centre operating out of the universitysimme time and that has been abolished.
Professor Mark Hunt's participation on the minisieadvisory council will be informative, for a
start, but does not give us the capacity to buildhe work which he has been doing.

We will do all we can, in our communication witret€ommonwealth Government, to ensure
that we retain that capacity. But we understamddbnstraints on their Budget. | do not know
whether Tom wanted to go into any of the detaibacbthat funding which has been provided to
Private Forests Tasmania and TFGA in terms of vesgblution or whether that is not relevant.

CHAIR - Itis, in that there are two aspects of it. &ash and development, and we tend to
say R and D together, but there is a differencevéen research and development. While you are
talking about Professor Hunt's area which is celgaiesearch but applied research very often, on
the whole, there is a lot of research that has lee® around the world which our aspect of
research might be more about, in how we applydttherefore development rather than research.
If you could address that area that would be goechbse | would hate to see us spend your
whole $550 million or however many millions you rtkiyou have got for R&D one way or
another, on doing work which has already been @mtecoming up with the same solutions and
ending up with no industry development becauseettseno money to do that.

Perhaps you would like to talk about how much ab tis for development rather than
research or applying the research. The biofuedscigse in point. There are residues and there are
manufactured timber products and lots of others.

Ms RATTRAY - There are wood pellet opportunities.
CHAIR - Wood pellets, cross-laminated timbers - so ntamgs.

Mr HARRISS - There are. It is of some concern that overlésé couple of years when
Forestry Tasmania had the capacity to researchiabwst way and get ready for HARDLAM, but
was directed by the former government not to adedahe research into that new product. You
wonder why | get concerned about what has happendte past in shutting the industry down
when a government of the day directs its governnierginess not to undertake and not to
advance any further research in that important area

CHAIR - I will let you have that little hit but we areohconcerned about that anymore
because we are concerned about from hereon andAR®LAM project, as | understand it, is
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being advanced through Oak Industries and fundethéyrederal Government. Have they got
their $400 000 yet?

Mr HARRISS - | understand yes, and they are working veryatiowith Forestry Tasmania
because of the expertise base which FT has built up

Mr FISK - In terms of supporting the National Centre fatUfe Forest Industries, which, as
you are aware, has had its potential federal fupdilashed, it appears that from across the
industry there is not a huge appetite for anotlagional forest research centre based in Tasmania.
| think the industry nationally feels that probaligssie has had a fair run at having been the
home of forestry, and a lot of people are a litieupset about Tasmania always attracting the
attention as being the hub of forestry.

PFT has been doing a lot of work with Professorkvduant in the areas of common interest.
In looking into the use of solid wood for timbernstruction and so on in our business
development activities we have been doing a lovaik with Mark in that area, and with Greg
Nolan. We are also attempting - through some efftimding that we are getting for the support
of the private forestry industry development progyrave have been allocated some money under
that. The TFGA has been allocated some funds Hsonassist | think in the MAC process.

With the funds that are coming to PFT, | am lookatgpartnering with the university and
through Mark Hunt with his contacts in the universio look at initiatives that are about
expanding the private forest estate further ongpeivand - which is really putting the dollar sign
in front of the anecdotal evidence that we all knewists about the value of trees sensibly
integrated into agriculture. We have a projectussd on that and it is my intention to work
together with Mark Hunt and possibly another sagtnih the CSIRO who may also find himself
on the unemployed list fairly soon, to implemend &m ramp up our activity on that program.

We had it in our plans to do this agroforestry pamg anyway but the funding we have
received is giving us the opportunity to deploy soaaditional resources through Mark Hunt to
be able to get into this work. That, to a degreet least going to assist in putting some funds
back into his bucket to keep the national centable. Then through the MAC process we will be
engaging with, hopefully we will be able to idegtibther opportunities. You are right, there is
not a lot of research that is needed in a lot efitlitiatives that we can introduce into Tasmania t
strengthen our industry. It is learning how to@dand adopt what is known elsewhere and has
been known for many years to our situation.

[12.15 p.m.]

Mr HARRISS - One of the big problems that was let roll alavgr the last few years was
the lack of attention to the residues. That is ohthe major areas for opportunity and because
we have substantial plantations in this state,dsmr Hunt has been doing work on sawing trials
and the drying capacity. In the future we needdtermine whether the plantation estate is going
to be suitable for some form of solid wood prodacts it just going to be for fibre. There is
some ongoing work needed. Forestry Tasmania aen lkadbout that because there is a
predominance of nitens. If we were able to growlantation environments globulus, there is a
much easier market to tap with the product whiokw§ from that. There are other places in the
world that are growing globulus in plantations. efiédnis a need to build on research and the
development, primarily, around uses of residue® have gone down the path during this session
of bio-fuels and wood pellets, cross-laminated gemienergy generation.
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CHAIR - | am glad you have brought residues into théupgcbecause we need to talk about
those, but in connection with private forestry toul forests on private land. There are farmers,
people who own private forests, who are not hamgstnd in some cases haven't harvested for a
number of years because at this point they canss&llogs but they can do nothing with the
residue because the only residue outlet we cuyréatte is in the north of the state.

What are you going to do about residues from thehsor residues generally, so that people
can harvest and that might well provide a solutmisome of those smaller sawmills who could
use private forest sawlogs if they were available?

Mr HARRISS - And therein lies one of the big challenges beseayou correctly identified
the difficulty or the unviability of harvesting fno any forest. If you don't appropriate markets for
the residues. At the moment there is still a desveard a market for our fibre. Artec, the primary
exporter of fibre, still have strong markets foe thibre but the challenge is for export capacity
from the south because it is not sustainable tdirmoa providing $5 million per year for freight
subsidies from the south to the north of wood fibre

CHAIR - You are not providing that to private forestars you?
Mr HARRISS - No.

CHAIR - Private foresters haven't even got that. Theyeh't even got the subsidy. What
you are going to do to fix the problem please?

Ms RATTRAY - Minister, have you thought about compulsory asitjon of the former
Triabunna Woodchip facility? | am serious.

Mr HARRISS - | understand you are serious because thattiapilovided an entirely viable
export facility for fibre from the south. It ha®me. Quite tragically for the industry, you are
aware of what happened in terms of dismantlinginfrastructure to render the loading capacity
for woodchips entirely inoperable. The wharf is,large measure, landlocked because of the
purchase of the adjoining land by Mr Wood and Ms€eon.

We are right now investigating all of the optiorechuse for the short term freighting to the
north of fibre from the south will continue becawse have to get rid of those residues, whether
they be manufacturing residues, a la sawmill, ovésting residues from the forest, to retain the
viability. That will continue in the short term.

CHAIR - Will you extend that to private foresters be@itsis not solving their problem,
your subsidy for transport? It is a great ided,this is keeping locked up all our private forests

Mr HARRISS - At this stage there is no capacity for that.

CHAIR - And you have nothing in your research and deurakent or future Estimates, or
whatever, to do something about trying to develdgcdity for fibre export from the south.

Mr HARRISS - We do not need research and development aboWaetjust need to identify
the most appropriate export facility from the south

CHAIR - And you are working on that?
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Mr HARRISS - Yes.

Mr DEAN - On the subsidy currently being provided from slo@th to the north, there is, as
| understand it, loading up and there is loadingkbby one of the main contractors. Is the
subsidy provided by the state still required to éxéent that it is for that to occur? | understand
the subsidy was to provide loading up and probabipty back. Now there is loading both ways
with pine on the way back and residue on the w&y up

Mr HARRISS - | would like to understand the detail of thaian, and | will need to get back
to the committee on that. | have had numerous emations with people who are freighting
north and they see it as impractical for them tckhlmad, even with pine, because it interrupts the
flow. Get the residue up there, get back and gether load, and so it goes. So let me
understand the detail of that if you want to shaid me, later, individual cases where that is
occurring. The whole premise of the freight sups&l from south to north and if there is an
opportunity for back loading and if that providas appropriate service for product supply into
the south, then I will get the detail.

Mr DEAN - There is also - if | might just go to the fibréhe woodchipping at Long Reach
now. | am not sure of their production rates fioomg Reach from the old Gunns chipwood plant
that is operating under KordaMentha. There atkggierations occurring there. | am not quite
sure of the extent of it. Are you aware of this?

Mr HARRISS - New Forests - Forico.
Mr DEAN - What is the operation there, are you currentlgrawof that?

Mr HARRISS - New Forests, and again | will get the detaikeaftonfirming with New
Forests, but they have bought both the chippiniitias of Gunns, both there and at Hampshire.
That is part of their integrated operation. Thal be harvesting the estate they have purchased
for the fibre market, chipping it on the way thrbug

Mr DEAN - Are you aware, minister, when that is expectethke off in its full production?

Mr FISK - Now that the ownership change has been annoumdedh was on the 5th, last
Wednesday, | expect that Forico will be rampingthipir activities. In the end, that company
owns the majority of the hardwood plantation estafBasmania.

We have done some estimates that have indicatéavka the last six years that estate has
been underutilised. There has been about 4 mithmmes of plantation hardwood chip export
over that period. The potential was about 12 omilliso there are about 8 million tonnes of
plantation hardwood chips sitting on the stump, eyoim the bank if you like, that they will do
something with. The minister referred to contractpacity in the past. Current offtake from the
hardwood estate is around about 1 million tonnekitais starting to increase. The potential even
now is 2 million or more, it is about 3 million armtdcould probably ramp up to nearly 4 tonnes.
Over the next few years, and we are talking abmetyear time frames, we will be looking at
that extra volume becoming available.

We are still waiting to find out what happens wilfe sale of the FEA plantation estate. We
expect to hear whether New Forests will buy thaammother company. There is a lot of activity
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that will now start to ramp up. Forico, now thiaey have made the investment, will be wanting
to get a return on that. James Davies made itelegr at the seminars we held a couple of weeks
ago that they are very keen to start getting actkierdaMentha was really out there selling wood
simply to keep the company ticking over and maybearn some money to keep being paid.

Ms RATTRAY - They certainly didn't pay any of the people thaye joint ventures with so
they have only been paying themselves.

Mr FISK - There is still a lot to be resolved too becaussvNForests only purchased the
Gunns assets, the plantations on Gunns land, se #re still all the private third-party lease
plantations to be resolved.

Mr DEAN - One further question off that is about the pulf).nMinister, have you had any
discussions with KordaMentha as to where that mightjoing and as to whether or not the State
Government is giving any support to it?

Mr HARRISS - No, | haven't had any discussions with KordaMantl am only aware from
the back of the sale of the plantation and chipgauilities to which we have just referred that
they are still actively engaged in the prospedattficting a purchaser for the site.

Mr DEAN - That is the latest you know?

Mr HARRISS - But the Government unambiguously supports theld@ment of that pulp
mill, not just a pulp mill but that pulp mill. Theconomic benefit to the state against the
environmental rigour which sits around the assesswiethat project has been well documented.
It will be of significant financial benefit to thetate. We are still in that space of support.

Ms RATTRAY - | have a question in relation to the funding ldmass opportunities. |
wrote down $752 000 for that. Minister, | have m@pgwsal right here that would leave that
balance of $702 000 so | would like to hand tharde you. | am happy to have a conversation
at your convenience about that. | think | couldnite that submission -

Mr HARRISS - Never let a chance go by, Chair.

CHAIR - No, absolutely.

Ms RATTRAY - for that small organisation around wood pelfetsour state. Thank you.

My next question is around the $2 million for figgiting for Forestry Tasmania. Why did it
not go to the PWS when they have the new, largefighting capacity because - correct me if |
am wrong, but my understanding was - the bulk efftrefighting capacity was transferred over
to PWS when Forestry Tasmania let go a lot of teenployees 12 or 18 months ago. | am
wondering why it is Forestry Tasmania for the $8iom and not PWS.

Mr HARRISS - Bear in mind Forestry Tasmania still have -

Ms RATTRAY - | know they have trees.

Mr HARRISS - the forest estate which needs to be adequatelypeoperly managed and
they have, in the past, had within their own budgd#tis is a recognition by this Government that
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on the operational funding of $25 million over eaxfhthe next four years, or thereabouts, that
ought to be removed and it has been. But we reseghat Forestry Tasmania undertakes not
just that as a process, which doesn't generatpanigular profit -

Ms RATTRAY - They have almost had it as a Community Servibkgation for the rest of
the community.

Mr HARRISS - Yes, that is true but there is the other CSOctvhi fulfils and we have
recognised those. Previous governments have lgewkicognised CSOs undertaken by Forestry
Tasmania but, in addition to that you would be @tat we have committed $28 million over
the term of this Government to fuel reduction bognto more appropriately manage the forest
estate and that is a process which will be overdmethe Department of State Growth, and
Forestry Tasmania's expertise will be recruitedfiat process.

Ms RATTRAY - Albeit that a lot of their expertise has beeansferred to PWS. |
appreciate that response because they have bewmoflang not recognised for their work in that
area so | have no qualms with that.

Mr HARRISS - And their expertise which was sought from arotimel nation when that is
needed. Penny has reminded me that the $28 miNen the four years of the Government is
administered in Parks.

Ms RATTRAY - | am querying why it was there when the bulklodt expertise had been
transferred to PWS. Thank you, Madam Chair.

CHAIR - | hope we are all pretty much done with foresoywe can move onto mineral
resources. Thank you.

4.2 Mineral resources-

Mr HARRISS - At the table on my immediate right is Brett Sgety Director of Mines, and
Bob Rutherford, Deputy Secretary, Regulatory angt@uer Service.

Ms RATTRAY - This is a much larger budget than the first liteen that we are talking
about and we have spent most of the morning onithistan important area. Minister, | am
interested in what is happening. There have beste significant issues around some of the west
coast mining operations so it would be useful teehthem on theHansard as to what is
happening in each area. | don't need a blow by ldlescription of the road maintenance that has
been brought forward to assist that community, flastmineral operations.

Mr HARRISS - Members would be aware of the challenges cotifigrthe Copper Mines
of Tasmania, Mount Lyell. First, on the back of thagic loss of three lives which brought about
an assessment of the operation.

When they were about ready re-open there was fttlefedl in the ventilation drive which
then necessitated Copper Mines of Tasmania to de reassessment and then, on the back of all
that, you are aware that they have gone into qadaraintenance which, of itself, has been pretty
devastating for the west coast.
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Under Adam Brooks' leadership we have the workimgug and they are identifying
development opportunities as a small, very proactivoup. There have been suggestions that we
could have had members of parliament sitting ohghaup - we don't. Adam is the only member
of parliament because it needs to be driven b dmemunity.

So Copper Mines of Tasmania has been a major bairi to royalties in this state over a
long period of time. It is important to realiseathon care and maintenance, they haven't shut
down and exploration work still continues to praye opportunities for the future, because that
mine has been very productive and of benefit tcsthee.

Ms RATTRAY - Is MRT assisting in that?

Mr HARRISS - MRT does not have a particular direct role imne of assisting but they are
always available because of the expertise that liaeg. The facilities at Rosny and at the core
library are world's best. The industry understaihds MRT is always available to provide advice
and information - the library is expansive, and itifermation on geo-scientific exploration and
research is cutting edge.

Just to round out that snap shot of the challeag#dse moment for some of the operations on
the west coast. Shree Minerals at Nelson Bay Riwere operating in a productive manner and
then, as is the way with the minerals sector s & icyclical industry depending on the particular
mineral involved. The iron ore price in Februdmstyear was over $120 a tonne. Here we are
seven or eight months later and it is down to $U&8anne.

That provides significant challenges to the industyenture Minerals with their Riley mine
were ready to go as of this time last year, or abdpa little earlier. Had they got started whén a
the approvals were in place they would have haanfiral security backing the business, to ride
out this challenging time. Their modelling suggesiiey could have had anything up to
$60 million backing that business now. They cduwddle amortised their risk over this downturn
in prices.

Ms RATTRAY - Where are they now?

Mr HARRISS - The Save the Tarkine challenge to the validftyhe approvals given under
the EPBC Act was rejected by the Federal Courte Féderal Court upheld the validity and the
legality of the approvals but there is the capafotyan appeal, and Save the Tarkine left it to the
very last minute to appeal. Even with an expedgextess through the Federal Court, that will
not be determined before the end of the year. WenMinerals have decided to await the
outcome of that appeal.

Had they got started - had they taken a risk aadest, there was every likelihood of an
injunction while the appeal was on foot. That takey mind to red and green tape and the
lengths to which some people will go to fulfil theiiew of the world that mining should not
proceed in what people loosely refer to as the imark But there have been any number of
exploration and mining sites in that region, ovésray period of time.

There are some challenges, not the least of wisicha decline in the iron ore price. But
there are viable projects over there. | have lieethe Venture site and the direct shipping ore
they were going to mine, you can literally go andape it off the top. There is no big open cut
required. This particular project, the Riley prtjewas then going to fund the next stages of
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Venture's investment in the west coast into theLiMtsay project - which opens up more than
just ore, it opens up tin and tungsten - and thamthe Livingstone project.

Even if just Venture had started without these tiexa challenges to the Federal Court, they
would have employed about 60 people, and then ¢onttxt stage of their project at Mount
Lindsay, several hundred people - as if the weasttdoesn't need that. The initial stages of that
would have been open cut and then moving to undengt mining. Brett, is there anything that
you want to build on about what has been happeminite west coast?

Mr STEWART - Certainly.

Mr HARRISS - But just before you do, Tania asked about MRU[gport and assistance.
CHAIR - She also asked about around the state andstdhgiwest coast.

Ms RATTRAY - There is the Fingal area that has some oppaosni

Mr STEWART - MRT is currently working with CMT and Henty taqvide additional
analytical support for their exploration programis.seems they are currently planning to spend
$5 million over the next two years on exploratiolthough there has been significant negativity,
understandably, around that operation, it is athighly prospective area and that is recognised by
both the company and by MRT.

We are essentially offering the company additiantdisation of our HyLogger, which is a
CSIRO project that we have had running for twoloe¢ years, and that will enable the company
to have a much higher level of analytical scrutirfiytheir drill core. We are also providing that
support to Henty and other companies are ableiliseuthat as they wish. That is some direct
support we are offering.

On the current state of the industry, the ministe@ntioned the cyclical nature. It is fair to
say it is more cyclical than a lot of other indiedrat a global and national scale that that
negativity is being experienced. It is important note that, as a proportion of national
exploration expenditure, Tasmania is still incragsi Although the overall spend is reducing in
line with global and national trends, the propartgpent in Tasmania is remaining steady and
actually increasing, so that is some more posytivit

On individual prospects, the minister has mentiowedture and their prospects. We also
have several other prospects around the state vanécuite positive, including the resumption of
mining at King Island by King Island Scheelite. éjhare currently de-watering the old Dolphin
mine and looking to do some confirmatory drillifigete in two or three months' time and we are
very positive about that.

Ms RATTRAY - How are they going to get the resource off 8land if we don't have the
extensions to the breakwater wall?

Mr STEWART - Certainly there are some issues to work thrdmgththey do have quite a
bit of a lead time to work through that.

Ms RATTRAY - Thankfully. The government has been on notiget-this Government but
the previous government - for the last 10 yearslthave been here about that issue.
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CHAIR - This Government is going to fix everything, tigbuiso it will be good.

Ms RATTRAY - If they make a start it will be very useful. arks, Brett, | am sorry to
interrupt.

Mr STEWART - We also have some very positive prospects. &ahwlining is very well
advanced in the exploration and planning stageafoiron ore mine next to the Kara mine that
Tasmania Mines mine at Hampshire just outside Ruriiihey fly under the radar but again, itis a
medium-sized prospect. Itis very positive and/\a@ose to rail and port.

Mr DEAN - Which product is that?

[12.45 p.m.]
Mr STEWART - That is iron ore. It is actually two differetypes of iron ore. One is used
in the coal washery process and the other onees as a bulk iron ore.

CHAIR - What is that company called?

Mr STEWART - Forward Mining. We have advanced explorationStgllar Resources at
Zeehan. That is for tin. We have a company byndme of ABX4 who are in the process of
securing mining leases for bauxite production mmnhidlands, near Fingal. We have a number of
other prospects. The current sale agreement &ueleury Mine, if the sale agreement proceeds.
West Australian company, QCG Resources, is cugrémbking to purchase that mine from NMG
which run the Rosebery mine. That mine is in ear@ maintenance and basically ready to go and
the nickel price has been improving. That is aapfirospect.

Mr DEAN - What about the tailing mine in the north east2hht still operating?

Mr STEWART - Alastair Nicholas. 1 think he is operating afadrly low level, as are a
couple of other operations in Mangana for gold. ilgtlthey are small, they employ locals and
they are important for the local region.

Ms RATTRAY - And they use services while they are in the.afdzey are important.
Mr DEAN - He is doing a great job.

Mr STEWART - Whilst there is an understandable level of neggtaround the industry at
the moment, it is important to remember that Tasanah still highly mineralised and a very
important and diverse prospect. We will be contiguto work in terms of putting out
pre-competitive geoscientific information to attréise industry and also provide our regulatory
services.

Ms RATTRAY - In relation to the relocation of the head offtceBurnie, minister, how is
that move being carried out? You are going to iregdobart-based staff to be moving to the
beautiful north west. How are they taking that?

Mr HARRISS - That is a process to be undertaken during thme t# this Government and
the funding is provided across the forward Estimate achieve that. | have commenced
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discussions with the staff at MRT but that is ealdys in terms of working through the detail of
that.

Ms RATTRAY - Giving them plenty of notice, | expect.

Mr FINCH - There is some confusion over whether Shree Misas being investigated for
environmental breaches. Can you confirm that tedeFal Department of Environment is
investigating Shree?

Mr HARRISS - | will say that there has been some mischiebtiers around the operations
of Shree Minerals. | will go to Brett because las been intimately involved with the process on
foot, but suffice to say that the Environment Pctte Authority monitors and requires
compliance with conditions attached to mining lsase

In terms of your question about any Federal intetiea, | suspect that the intentions there
would be that there has been some breaches of E&Rfitions. That would be my presumption
so can | get you to cover off on the detail thas siround that to reassure members of the
committee that appropriate and proper processes l@en followed and are always monitored by
the EPA and MRT.

Mr STEWART - Certainly, minister. The operation of Shree has been without some
difficulties. One of those difficulties has beetagger than expected amount of potentially acid
forming waste rock. That issue has been dealt byithoth the EPA and our agency, MRT. It has
been referred to the federal department. They havermit for the operation via the EPBC Act,
the federal act. Obviously that is a matter far tbderal department. My understanding is that
the matter is being dealt with at a state leveth®yEPA, and certainly has been by my agency,
and that the federal department may very well ity into whether the issue has an impact on
the conditions in the federal permit.

Mr FINCH - Minister, does Shree owe the state Governmeythang in royalties? Do you
have an understanding of that?

Mr HARRISS - The former Government approved royalty deferf@aigwo years, to be paid
back over the following three years, as | recilthat correct?

Mr STEWART - For two years, to be paid back over the followiwwg.t
Mr HARRISS - So it wasn't the next three, it was two?

Mr STEWART - Royalties will be paid but currently they are dedelr
Mr FINCH - What is the amount?

Mr STEWART - The original projection, if the mine was to be @igrg as planned - which
obviously it isn't because it has currently suspenaperations - was approximately $2 million.

CHAIR - A year or total?

Mr STEWART — No, for the total period, to be paid back overfthllowing two years.
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Mr HARRISS - The royalty regime had a couple of parts, batrtiost significant part of the
royalty regime revolved around the profit-basedurebf the business. Royalties would fluctuate
depending on the rise and fall of the profits @& Husiness.

Mr RUTHERFORD - | think, minister, we are losing money we would eeliave received.
Mr FINCH - Is that accrual accounting, or what?
Mr RUTHERFORD - Because the operation has been suspended.

What we are really seeing is the effect of the hiadlein the iron ore price. It goes to the
project life cycle that the minister referred tolies in respect of Venture. It is very differaha
business has been under full steam for a whilgpat iron ore prices - then you can ride a lot
out, which you can't if you are still in the staff-phase of a major operation. We are seeing a lo
of effects from just the general economic climate.

Mr STEWART - If | can just clarify, as a matter of record, therent Treasurer signed that
deferral. The negotiations were done with the jotey Government - there was an overlap with
the caretaker period and the deferral instrumerst signed by the current Treasurer. Just as a
matter of record.

Mr FINCH - On the subject of Venture Minerals and the Ri&gek iron ore mine site,
what steps are being take for rehabilitation thevéR?at is the status at this time?

Mr STEWART - There has been very little disturbance at the Sitee mining operation did
not begin. There were some road works and sonee céfaring done, initially, before the
company decided to suspend operations, but thereng little to rehabilitate at this point.
Previous exploration activity in the area has bedrabilitated, and we closely monitor that. We
will make sure we continue to monitor the site, lgthit's in the period of hiatus, before the
company decides what they will do.

Mr VALENTINE - Is it Shree that has the acid rock depositedidatof the lease area?

Mr STEWART - No, it is within the lease area. The originahenplan was such that the
waste rock would be stored within the pit. You éavlease area, then you have a mining area,
and within that you have a pit. Within the pit #@d waste rock was to be stored. The change to
the operation necessitated by an increased amduntaste rock being experienced once they
began operation meant that that material had t&tdred, still within the mining lease but outside
of the pit temporarily whilst operations were ungigy. Then that material is to be placed back
inside the pit on closure so that it can be covaratiremain. That is best practice basically.

Mr VALENTINE - My question is regarding the process, as to Wa® jurisdiction over
monitoring that or issuing infringements or whatevés it MRT or is it the EPA? What is the
process there? Where is the interplay betweerEf® and MRT in relation to those sorts of
issues?

Mr STEWART - We work very closely with the EPA. There isigdgiiction for both parties.
MRT is responsible for, through the minister, adstering mineral right. We also manage the
security deposit which is placed on the lease andliged by the operator to ensure that if they
don't carry out their rehabilitation then we cantlolat.
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Mr VALENTINE - For whatever reason.

Mr STEWART - Correct. The EPA has the primary jurisdictiof monitoring
environmental performance via the permit. Thisiégssrosses over both areas because not only
did the change require the permit to be varied Hey EPA, it also required us to review the
security deposit, and both of those things have beae.

Ms RATTRAY - Minister, can | take you to page 10.23 of thddmt paper, the performance
information. In relation to the program Abandoridthing Lands Rehabilitation Projects, only
88 per cent of those identified were completed whassume the target was 100 per cent. | am
interested to know whether there was some issugndrthat rehabilitation program. Are we
going to manage to get to that 100 per cent tdogetext year?

Mr HARRISS - Rehabilitation always has the capacity to betromersial. There will be
some who say - and in the recent past some have saggesting - that there is some leaching
from an old mine at Dundas. Without doing theiedliligence to find out exactly what is going
on, they run out the media and say that this issiogusome problems. Rehabilitation of
abandoned mine sites is, and always has been,aneshiby and managed properly by MRT.

There is an annual attention to funding. Justuplaof years ago there was $360 000 spent
on the abandoned mine rehabilitation program in2203. Last year, the financial year just
completed, it was $170 000. | might get Brett peak - we were only discussing recently that
there is some great value in rehabilitation and pooceeding with mining techniques on
previously abandoned sites. There is some postivié there if people would understand you do
not use a mine and lock it up and then have itaasnpially an environmental threat. There is an
attention to rehabilitation already. MRT took sometive pursuit of this some years ago,
recognising there is that need.

[1.00 p.m.]
Ms RATTRAY - The companies pay a huge bond, don't they?

Mr HARRISS - Indeed. That is the current process.

Mr STEWART - The bond does not fund the trust fund. The bisrgkt aside, in case that
operation needs us to rehabilitate it. The trustlfis a separate matter and that is funded through
allocation. This budget line refers to the rehtddibn trust fund. In that specific instance, in
2013-14, my understanding is that the reason wediidhit our 100 per cent target, which is very
unusual, was we had to divert some of our planmogks to address some emergency safety
issues that were brought to our attention in tesimsapping some shafts. That meant we did not
hit our target with regard to our planned prograrhvke did some additional work.

Mr RUTHERFORD - The trust fund is about legacy issues becaug# dround the state
are consequences of our historic mining developrnsent

Ms RATTRAY - Dig anywhere.
Mr RUTHERFORD - We have a lot of legacy issues and one of tlye Hoenefits we have

had from the resurgence of Tasmania as a mineo@imue, has been that the new mines, and
Mount Bischoff would be a good example, where whegtpened there with new work was that
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legacy issues were addressed in the normal pramebsisiness of developing a new mining
operation. That is probably our best way of wogkthrough the large number of legacy issues
we have. We have a risk management approach instef the trust funds to address issues and
ameliorate things that are risks and chip awayatroblem. It is a problem we have had since
the nineteenth century. We need to recogniseithation we are dealing with.

The example the minister gave is one where theanisppearance of activity; there is a
perceived turbidity from that Dundas Mine. It Ieolkorse than it is but there is not a significant
risk to public health. We would not divert fundiagvay from serious issues like bogging shafts
that are a risk to people, to something like that.

Ms RATTRAY - How much is in the trust?

Mr STEWART - It is $150 000 from allocation and we also usens forfeited security
deposits. Sometimes when companies do not falir rehabilitation obligations, we do not need
to use all that money so we can then divert th#tedrust.

CHAIR - You do not give them back the rest that you dibuse?

Mr STEWART - If they have not done what they should have done
Grants and subsidies

Mr FINCH - The $2.8 million rising to more than $3 milliamver the Estimates for the
Forest Practices Authority and Private Forests Basan Can we move into that area, page 10.36,
table 10.12?

Mr HARRISS - FPA, $2.942 million.

Mr FINCH - | have heard complaints from landholders abbetdost of forest harvest plans.
What is the proportion of the Forest Practices Atitif's income that comes from those forest
harvest plans and their supervision? Can we harne snsight into what goes on there with the
Forest Practices Authority?

Mr SWAIN - | am trying to read this.

Mr HARRISS - | should have been alerted to this earlier, bseaGraham Wilkinson from
the Forest Practices Authority -

Mr FINCH - Yes, apologies, | couldn't move ahead to that.

Mr HARRISS - No, | understand that. Those appropriationsfrKeare just for the
operation. That is the appropriation from the Betdfpr the operation of the Forest Practices
Authority. Where does your question go, please?

Mr FINCH - Complaints about forest harvest plans and tbest. People are saying they
are quite expensive to develop. How do they figarthe operations of the FPA - how much is
returned to the FPA through that process?

Mr HARRISS - Harvesting plans, forest practices plans?
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Mr FINCH - Yes.

Mr HARRISS - You raised a question as to how much finds &y Wack to the FPA. None
of that, because a forest practices plan is putthey by a forest practices officer outside the
Forest Practices Authority. The Forest Practiceshérity is the regulatory authority. They
assess the forest practices plans put forwardavé thad various conversations with people who
say it is a bit expensive to produce a forest prastplan, but the reality is that the forest pcast
plan - the harvesting plan - needs to take acooiutite requirements of the Forest Practices Code.

It is like drawing up a house plan. There is dding code you have to comply with when
you produce your plan.

If anyone suggests we lighten the requirementshef Forest Practices Code so forest
practices plans don't have to be quite so robwsbuld reject that.

But | hear what you are saying in terms of -
Mr FINCH - Can you lighten the financial burden?

Mr HARRISS - | don't know how that can be done. If you gebasultant or an architect to
draw up a plan that complies with the relevant sptleat comes at a cost. There are not a heap of
people around who produce forest practices plamsthey do it with full knowledge of the need
to comply with the Forest Practices Code. It msater of compliance.

Mr SWAIN - There are two sources of income for the FPA. yAs know, there is the
annual appropriation from Parliament under sectih of the Forest Practices Act and
self-funding from prescribed fees from forest pi@g plans and tree/fern tags under section 18 of
the act, as well as income from research, graatsudtancy work, fines and sales of publications.

Income from the latter element was $1.03 millio2013-14 whereas the appropriation for
2013-14 was $1.36 million, so it is something 18@&40 in terms of the percentage split. | was
just conferring with my colleague, Mr Rutherfortietfees | believe are set by regulation under
the act, so we would have to just check on that, lolon't believe that the FPA has a free hand
just to vary the amount of charges for doing threeasment of the forest practices plans.

Mr HARRISS - It is important to differentiate there their assment of those plans, not the
production of the plans. It is the FPA's assessmietine plans, which isn't an expensive business.
Again, a building analogy would be that the courbihrges a fee to assess the plans as submitted,
it is similar here.

CHAIR - A supplementary question to that, would thosedb practices plans mostly be
drawn up by the harvester? Isn't that normally pathe contract, whoever is going to harvest
the timber would get the plans and therefore it kbdne part of the financial contract that the cost
would be taken out at the end?

Mr HARRISS - That is true, but also a private landowner mighbose to get a forest
practices plan drawn up before he even engagdsattvesting contractor, he has it all signed by
the FPA ready to go and then in comes the hargesomtractor. There are a range of models
that would apply depending on the landowner.
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Ms RATTRAY - Minister, just following on from that, | have dha couple of conversations
with people in your department around exactly what member for Rosevears has talked about
there. My situation has been where farmers atdainsing land that has unproductive plantations
on them. The cost that occurred through the fquessttices planning process is becoming very
prohibitive. | am hoping to have more conversatianith you directly in the future about that.
Yes, it costs money to have a plan drawn up bi# the extra money that you have to pay per
hectare that is causing the issue, particularlynthey are taking it back to agricultural land from
plantations. These plantations are redundant gdians. They are worthless, so there is some
work to be done around that. | think that is pldpavhere the member for Rosevears is coming
from. | have already had a couple of conversatisits some people in your department and |
hope to be able to have one directly with you adotlnat sooner rather than later. You have been
fairly busy, minister, | give you a reprieve.

Now you have the rebuilding the forest industry oif your plate, so to speak -
Mr HARRISS - We can have that conversation now.

Ms RATTRAY - Those are some of the issues that | have beete@lto: that conversion of
redundant plantations that are worthless back ticw@tural land, and it is the cost associated with
that, not necessarily for the plan but it is the@xo do with the hectares.

Mr HARRISS - | am more than happy to build on the work that yrave been doing with
the department, sooner rather than later.

Ms RATTRAY - Thank you.

Mr FINCH - Minister, on the $1.5 million for Private Forestasmania, do they have any
other income, or is it just the support that they fjom the Government? | am wondering how
the role of Private Forests Tasmania has evolvedesihe demise of the managed investment
funds, and does PFT have a role in advising lamtslover plantation establishment?

Mr HARRISS - Tom Fisk would have been able to get straigtat that.
CHAIR - I think he left when we got into mineral rescesc
Mr FINCH - | waited too long.

Mr RUTHERFORD - We have advice on this issue. For the levy mmepthere is a levy
which is on the same basis of the forest practdass, but that part of the income to PFT has
declined a lot because of the fall in activity. vieincome reduced from approximately
$0.5 million in 2008-09 to a low of $0.042 million 2011-12 and has gone up to $0.056 million.
So up $56 000. Itis not a lot of money, it isry tamount of income.

For clarity, because | have been asked this questithe other place before, why we do not
have a levy on a different base. Why is it lewsedForest Practices base - it seems a bit odd. It
because of the Constitutional prohibition on exxisk is not possible for the state of Tasmania to
have a levy that goes either to volume or revenitleowt breaking the Constitution. When the
state lost its capacity to have business frandeisg, we had so-called sin taxes on petrol, alcohol
and tobacco where we were charging a levy on ttmower, usually of the previous year, and they
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were struck down by the High Court. Similarly tyeplication of any levy for any purpose that
goes to volume, usually, or a revenue base, ivalat.

CHAIR - Mining royalty is not the same?

Mr RUTHERFORD - Mining royalty is not the same nor is a royditym a forest product
because what the state is doing is charging foreimny it owns. That is something in which the
state owns the property rights and the chargeribdging something, in effect, off the state. So
that is different. Suppose tomorrow we decidedh&we a promotion fund for something.
Suppose we wanted a bed tax. | will make it upe Wénted to put a levy on tourists visiting hot
spots, in order to fund infrastructure - you wouotat be able to. It is against the Constitution. |
has rather stifled some of our abilities to havéfseding models for things like that.

As an economist, | think the interpretation by High Court is egregious in its extension of
the concept of an excise. | was pleased when \izgerald, the very famous economist who
was at the CEDA event the other day, said exab#ysame thing. It has taken away a major
policy instrument from all state governments.

Ms RATTRAY - The best economics lesson | have had today.
Mr RUTHERFORD - Hopefully the only one.

Mr HARRISS - In addition to that, Bob has identified thereaidevy component but that
appropriation is from the Budget and it does notude anything to do with the levy which is in
addition to that for Private Forest Tasmania reeestteam.

Mr FINCH - A general question, PFT's role was about adyigime establishment of
plantations is -

Mr HARRISS - More broad than that. It is about the manageraed development of the
private forest estate, not just plantations.

Mr FINCH - But that was part of their role, the advice danpations, establishing
plantations. Is anybody thinking of establishinglantation these days?

Ms RATTRAY - | told you they are taking them out.

Mr RUTHERFORD - There were major changes in the taxation treatraad that had a
significant effect. When the MIS schemes wentikt away a lot of the incentive. Without
going into the why and wherefores, one of the issue were referring to earlier is that you are
investing for a long term product. Even fast gmagvirees you still have to wait a long time. That
was one of the argument that previously lay beliredMIS schemes. If you put that together
with a climate of uncertainty in demand for thequrct, of the sort Ms Rattray was referring to,
you understand it damaged ongoing investment intalmns. The plans have fallen off and we
look forward to a resurgence in activity.

Mr HARRISS - Your question as to whether anyone is plantilzgtations - New Forests

certainly will be. They will be harvesting and eegrating - that will be a viable business
because they are entirely equity funded. They Imaveebt funding for that business at all. Itis a
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strong model - it is predominately superannuatiovestors from around the world who see a
benefit in investing in trees.

If 1 could round out that matter about the levidhinning of plantations does not attract the
levy.

Ms RATTRAY - There is not much of that going on. That is whgy are in such poor
condition and why people are saying they are nathwiv - we will take the land back and use it
for agricultural production.

Mr VALENTINE - Where is the guarantee that they going to réplaBurely there is a
valuable resource in the trees that are therejtdlmy are not in as good a shape as they might
be. What is to stop New Forests from harvestihghalse plantations and simply turning it back
into farmland and selling it?

Mr HARRISS - As the land owner they can, but their businesauifficiently well structured,
with the equity funded model they operate unded Hreir investors want to be part of that
ongoing financial opportunity.

Mr VALENTINE - In forestry, as opposed to being a landholder?

Mr HARRISS - Yes, entirely so.

Mr SWAIN - Their economics are a bit different because thag pavery written down
value for the land and trees they purchased, soafeestarting from a different footing.

Ms RATTRAY - That got them for next to nothing.

Mr HARRISS - Some of the trees. Don't you ever have lundhigplace, Madam Chair?

CHAIR - We said we would break at 1.00 p.m. but | figureglwere almost finished. We
are just about done with questions, so, ministen, gan go and have some lunch and thank you to

all your staff and advisors from the Departmen$ti#dte Growth.

Mr HARRISS - Thank you very much.

The committee suspended from 1.23 p.m. to
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